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AGENDA ITEM: Enrollment Cap Amendment Request—Madison Highland Prep. 
Request and Eligibility 
Madison Highland Prep. (“Charter Holder”) submitted an expansion amendment request on February 21, 2017 to 
increase the enrollment cap from 450 to 550, beginning in FY 2018.  

The Charter Holder operates one school: Madison Highland Prep. Madison Highland Prep has not been designated 
for school improvement in FY 2017. As a result, the Charter Holder is eligible to submit an expansion request. 

Background 
History 
The Charter Holder was granted a charter in 2014, which is currently approved for grades 9-12, and operates one 
school: Madison Highland Prep. 

 
Governance 
The Charter Holder is governed by a corporate board that consists of five individuals. The corporate principals 
listed on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.  

Member Name Position 
Kerry Clark CEO/Director 
Don Flanagan Director 
Wendy Oakes Director 
Donald Enz Other Officer 
Quinn Kellis Other Officer 

The corporate principals also act as the governing body and are responsible for the policy decisions of the school. 

 
Associated Schools 
Associated schools are defined as schools operated by a charter holder that operates one or more other charter 
schools that contract with the same Education Service Provider; a school operated by the same charter holder but 
under different charter contracts; or a school operated by a charter holder with at least fifty (50) percent of 
corporate board officers, directors, members, or partners in common, as reflected by the charter contract. 

The Charter Holder has no associated schools. 

Compliance 
As stated in Board policy, prior to an expansion request being considered by the Board, staff conducts a 
compliance check. The Charter Holder does not have any compliance issues. 

The Charter Holder has not been before the Board within the last 12 months. 
 
Academic Performance 
The Board’s academic framework uses two measures to calculate overall academic ratings, letter grades and state 
designations for school improvement. Due to a moratorium on letter grades until FY 2018, based on FY 2017 data, 
the Board has not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, Madison 
Highland Prep has not been designated for school improvement in FY 2017. 

Operational Performance 
The Operational Performance Framework includes expectations the charter holder and the school it operates are 
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder 
currently meets the Board’s Operational Performance Expectations set forth in the Performance Framework 
adopted by the Board. 

Financial Performance 
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The Financial Performance Framework gauges both near-term financial health and longer term financial 
sustainability of the charter holder. Six measures are used in the financial framework: Going Concern, Unrestricted 
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio. The Charter Holder meets the 
Board’s Financial Performance Expectations set forth in the Performance Framework adopted by the Board.  

Staff Recommendation  
At its August 8, 2016 meeting, the Board approved staff recommendation criteria for all expansion requests. A 
charter holder must meet all criteria for the request to receive a staff recommendation for expansion.  

The Enrollment Cap Amendment Request submitted by the Charter Holder meets 5 of the 6 criteria required to 
receive a staff recommendation under the guidelines set forth in the request instructions. Details regarding items 
that met are provided in Appendix A. Staff Recommendation Criteria Chart. The table below provides an analysis of 
the information reviewed by staff regarding the one criterion the Charter Holder did not meet. 

Staff Recommendation Criteria Analysis 

ADM is within 85% of current 
enrollment cap 

The Charter Holder currently serves 365 students, according to Arizona 
Department of Education (ADE) school finance. The current enrollment cap 
is 450. The Charter Holder is within 81% of its current enrollment cap. 

Enrollment at Madison Highland Prep has increased by over 100 students in 
each of its first three years of operation. Based on this growth trend the 
school is projected to exceed the enrollment cap in FY 2018. 

 

Request Summary and Analysis  
Summaries of the documentation and narrative provided by the Charter Holder are provided below. Amendment 
request materials submitted by the Charter Holder are provided in Appendix B. 

Rationale 
The narrative provided states that the Charter Holder seeks to increase its enrollment cap from 450 to 550 
students. Due to increasing enrollment at the freshman level over the last three years, and under the current 
enrollment cap, school will be limited in the number of freshmen that can be enrolled next school year. The 
narrative states that with an increased enrollment cap, additional space for enrollment of freshmen will be 
available while keeping the “school’s commitment to small class sizes and small student-teacher ratios as 
articulated in the school’s charter application.” 

Board Minutes 
The submitted minutes indicate that on November 15, 2016 the Charter Holder’s board unanimously approved 
raising the enrollment cap at Madison Highland Prep from 450 to 550. 

Occupancy Documentation 
The most recent Certificate of Occupancy and/ or Fire Marshal’s inspection report was submitted with the request 
documenting that the facilities are approved for educational use and have a permitted occupancy of in excess of 
600. 

Staffing Plan 
The Staffing Plan provided by the Charter Holder indicates that with an enrollment cap increase, the school will 
need to hire four instructional staff members. The additional instructional staff positions will be comprised of the 
following: English Language Arts, Mathematics, Science, and Engineering. The narrative indicates that no change to 
the administrative or non-instructional staff will be required.  

Enrollment 
The enrollment targets, as described in the narrative, are consistent with the enrollment table provided below. The 
narrative provided indicates that the Charter Holder will advertise and promote within the neighborhoods that 
surround the school by using brochures, mailings, and a grassroots effort at the community level. The Charter 
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Holder will also partner with the Madison School District and utilize their marketing and communications 
strategies. These strategies include newsletters distributed to the Madison community, postcard mailers, and a 
website/social network presence. The Charters Holder’s marketing goal “is to build early awareness and 
anticipation for the school’s STEM college prep program with the local and surrounding communities at all 
stakeholder levels: students, parents, educators, community service providers, and the business community.” 

Table 1: Current and Target Student Enrollment by Year 
School Name:  Madison Highland Prep 

 Number of Students 
Grade 
Level 

Current—FY 2017 Target—FY 2018 Target—FY 2019 Target—FY 2020 

9th  148 166 85 141 
10th  136 158 166 85 
11th  85 141 158 166 
12th  15 85 141 158 

Total 
Enrollment 

 
384 

 
550 

 
550 

 
550 

 

Concrete Resources 
The Charter Holder indicates the School will require four additional classrooms and furniture as part of the 
enrollment cap increase. The classrooms and furniture will be “provided by the Madison School District in 
accordance with the Collaboration Agreement between the school district and the charter school. “ Student 
laptops will be needed for each of the additional classrooms and will be obtained through the maintenance and 
operations fund for FY 2018. No additional curriculum will be required as the education program has been fully 
developed and implemented for grades 9th through 12th prior to this amendment request.” Digital textbook 
licenses will be required and purchased for grades 9-12. A proprietary, standards-aligned assessment tool is 
already in place, therefore no additional resources are needed for student assessment. 

Additional School Choices 
Madison Highland Prep opened in FY 2015. Due to a moratorium on letter grades until FY 2018 letter grade, based 
on FY 2017 data, letter grade data is not available for this school. The school is located in Phoenix near N. 16th St. 
and E. Campbell Ave. The following information identifies additional schools within a five-mile radius of the 
Madison Highland Prep and the academic performance of those schools. 

There are 23 schools that received an A–F letter grade in 2014 serving grades 9-12 within a five-mile radius of the 
school. The table below provides a breakdown of those schools. The schools are identified by their A–F letter 
grades assigned by the ADE in 2014. The table identifies if those schools scored above average on the AzMERIT, 
had higher scores than those of Madison Highland Prep, and the number of schools that are charter schools.  

 

Madison Highland Prep  2016 AzMERIT 
ELA 46% 

2016 AzMERIT 
Math 52% 

 

2014 
Letter 
Grade 

Within 
5 miles 

Above State 
Average 

ELA (35%) 

Above State 
Average 

Math (35%) 

Schools with 
Higher ELA  

Schools with 
Higher  
Math  

Charter 
Schools 

A 10 7 8 4 3 5 
B 6 0 2 0 0 5 
C 6 0 1 0 0 3 
F 1 0 0 0 0 1 
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Enrollment and Demographic Data 

The enrollment cap for the Charter Holder is 450. The table below shows Average Daily Membership (“ADM”) for 
the Charter Holder based on 100th day ADM for fiscal years 2015–2017. 

 

The tables below identify the percentage of students in each demographic group and subgroup identifier. 

 

   2015-2016 Subgroup Data 
Category Madison Highland Prep 

Free and Reduced 
Lunch  

59% 

English Language 
Learners  

* 

Special Education  11% 
*If the percentage of students is 0% or 100% or the group 
includes less than 10 students, the percentage for that group 
is redacted. 
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Board Options 

Option 1:  The Board may approve the Enrollment Cap Amendment Request. The following language is provided 
for consideration:  

I move, based on the information contained in the Board materials and presented today, to approve the request to 
increase the Enrollment Cap for the charter contract of Madison Highland Prep. from 450 to 550 beginning in FY 
2018. 

Option 2: The Board may deny the Enrollment Cap Amendment Request. The following language is provided for 
consideration:  

I move, based on the information contained in the Board materials and presented today, to deny the request to 
increase the Enrollment Cap for the charter contract of Madison Highland Prep., for the reasons that: (Board 
member must specify reasons the Board found during its consideration.) 



APPENDIX A 

STAFF RECOMMENDATION 

CRITERIA CHART



Staff Recommendation Criteria Chart 
Enrollment Cap Amendment Request 

Staff Recommendation Criteria Satisfies 
Criteria 

Justification/Summary 

In operation for three years The Charter Holder has been in operation for 3 years. 

Rating of “Meets” on the Operational 
Performance Dashboard in the most 
recent year 

The Charter Holder received an Overall Rating of “Meets” on the Operational Performance Dashboard in FY 2016. 

Rating of “Meets” on the Financial 
Performance Dashboard in the most 
recent year 

The Charter Holder received an Overall Rating of “Meets” on the Financial Performance Dashboard in FY 2016. 

  Past enrollment trends indicate need for 
increase within three years 

The Charter Holder’s enrollment trend shows an increase in attendance every year the Charter Holder has been in 
operation according to the Arizona Department of Education’s ADMS45-1 Report.  

Fiscal 
Year 

ADM (Average 
Dailey Membership) 

FY15 102.541 
FY16 248.186 
FY17 365.268 

ADM is within 85% of current enrollment 
cap 

The Charter Holder currently serves 365 students, according to ADE school finance. The current enrollment cap is 
450. The Charter Holder is within 81% of its current enrollment cap.

Enrollment at Madison Highland Prep has increased by over 100 students in each of its first three years of 
operation. Based on this growth trend the school is projected to exceed the enrollment cap in FY 2018.

Each school operated by the Charter 
Holder performs at or above the average 
performance of a majority of schools 
within a five-mile radius of the school’s 
location; or the proposed school offers a 
unique program of instruction within a 
five-mile radius of the target area. 

  The Charter Holder had a passing score of 46% in ELA and 52% in Math on the FY 2016 AzMERIT. 

4 of the 23 schools serving 9-12 within a five-mile radius had a greater percentage of students receiving 
passing scores in ELA on the FY 2016 AZMERIT. 

3 of the 23 schools serving 9-12 within five-mile radius had a greater percentage of students receiving passing 
scores in Math on the FY 2016 AZMERIT. 
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LogoutWelcome Ericka Ciganek

Madison Highland Prep. — CTDS: 07-82-19-000 | Entity ID: 91935 — Change Charter

 

Enrollment Cap Notification Request

Charterholder Info

Downloads

Enrollment Cap

Attachments

Increase to Enrollment Cap Attachments

View detailed info

Charter Holder

Name:
Madison Highland Prep.

CTDS:
07-82-19-000

Mailing Address:
10240 North 86th Street
Scottsdale, AZ 85258

Representative

Name:
Kerry Clark

Phone Number:

Download all files

From:
450

To:
550

Board Minutes — Download File

The following 2 attachments are only required if the enrollment cap is increasing.

Documentation that current facilities can accommodate requested capacity — Download File

Narrative describing the staffing changes and recruiting efforts that will be made to reach capacity — Download File

Additional Information

Download File — Fire Marshall Inspection Report
Download File — Certificate of Occupancy #1
Download File — Certificate of Occupancy #2
Download File — Rationale Narrative
Download File — Staffing Chart
Download File — Staffing Plan Narrative
Download File — Enrollment Matrix
Download File — Enrollment Justification Narrative
Download File — Resources Narrative

Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other

http://online.asbcs.az.gov/logout
http://az.gov/
http://online.asbcs.az.gov/charterholders/manage/761/madison-highland-prep
http://online.asbcs.az.gov/charterholders
http://online.asbcs.az.gov/dashboard
http://online.asbcs.az.gov/charterholders/information/761/madison-highland-prep
http://online.asbcs.az.gov/charterholders/information/761/madison-highland-prep
http://online.asbcs.az.gov/forms/download_zip/18456
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/18456/board_minutes.docx
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/18456/facilities.docx
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/18456/narrative_staffing_changes.docx
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/18456/documentation_fire-marshal-report16-09-291487696114.pdf
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/18456/documentation_certificate-of-occupancy11487696115.pdf
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/18456/documentation_certificate-of-occupancy21487696228.pdf
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/18456/documentation_mhp-enrollment-cap-rationale-narrative1487696229.docx
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/18456/documentation_mhp-enrollment-cap-staffing-chart-final11487696229.docx
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/18456/documentation_mhp-enrollment-cap-staffing-plan-narrative1487696230.docx
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/18456/documentation_mhp-enrollment-cap-enrollment-matrix-final11487696335.docx
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/18456/documentation_mhp-enrollment-cap-enrollment-justification-narrative1487696336.docx
http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/18456/documentation_mhp-enrollment-cap-resources-narrative1487696337.docx
http://online.asbcs.az.gov/dashboard
http://online.asbcs.az.gov/dashboard
http://online.asbcs.az.gov/alerts
http://online.asbcs.az.gov/alerts
http://online.asbcs.az.gov/bulletinboard
http://online.asbcs.az.gov/bulletinboard
http://online.asbcs.az.gov/charterholders/manage/761/madison-highland-prep
http://online.asbcs.az.gov/charterholders/manage/761/madison-highland-prep
http://online.asbcs.az.gov/dms/browse/library
http://online.asbcs.az.gov/dms/browse/library
http://online.asbcs.az.gov/email
http://online.asbcs.az.gov/email
http://online.asbcs.az.gov/tasks
http://online.asbcs.az.gov/tasks
http://online.asbcs.az.gov/search
http://online.asbcs.az.gov/search
http://online.asbcs.az.gov/reports
http://online.asbcs.az.gov/reports
http://online.asbcs.az.gov/help
http://online.asbcs.az.gov/help
http://online.asbcs.az.gov/dashboard/other
http://online.asbcs.az.gov/dashboard/other
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MINUTES OF PUBLIC MEETING OF 
 

THE BOARD OF DIRECTORS OF 
 

MADISON HIGHLAND PREP 
 

This public meeting is authorized by and consistent with A.R.S. § 38-431.01, § 38-431.02, and § 38-
431.03. Notices of the meeting as required by § 38-431.02 have been appropriately posted. This public 
meeting of the Madison Highland Prep Board of Directors (“Board”) was convened at 4:00 p.m. on Tuesday, 
November 15th, 2016 at 1431 East Campbell Ave. Suite 100, Phoenix, Arizona 85014. Present at the meeting 
were the following members of the Board: Mr. Don Flanagan, Dr. Wendy Oakes, Dr. Don Enz, and Dr. 
Kerry Clark. The following matters were discussed, considered, and decided at the meeting:  

 
WHERE: Madison Highland Prep 
  1431 East Campbell Ave. Suite 100, Phoenix, AZ 85014.  
WHEN: Tuesday, November 15th, 2016 

 
The meeting was called to order by Board Chairman Dr. Kerry Clark at 4:00 p.m. 
 
Attendance of the Board (A quorum was established) 

Dr. Don Enz  
 Mr. Don Flanagan 
 Dr. Wendy Oakes 

Dr. Kerry Clark 
   
Approval of the agenda 
 Motion to accept  Dr. Wendy Oakes 
 Motion seconded  Dr. Don Enz 
 Motion carried unanimously 
 
Action Items 

1. Approval to raise enrollment cap at MHP from 450 to 550 
Motion to accept  Mr. Don Flanagan 
Motion seconded  Dr. Don Enz 
Motion to accept  Dr. Wendy Oakes 
Motion to accept  Dr. Kerry Clark 
 
2. Approval to add a second school site to Madison Highland Prep’s Charter. 
Motion to accept  Mr. Don Flanagan 
Motion seconded  Dr. Don Enz 
Motion to accept  Dr. Wendy Oakes 
Motion to accept  Dr. Kerry Clark 

 
Summary of Current Events 

The executive director reported on MHP’s enrollment, and upcoming school events.  
 

The Meeting was adjourned at 4:45 p.m. 



Madison Highland Prep 
Enrollment Cap Amendment 
 
Occupancy Capacity 
Madison Highland Prep leases facilities from the Madison School District.  The school facilities 
are located at Madison Park Middle School, 1431 E. Campbell Avenue, Phoenix.  The initial 
lease agreement term is 5 years expiring the 2018-2019 school year with an option to renew 
the lease for an additional 5 years, and so on.  Madison Highland Prep’s enrollment for 2014-
2015 was 107 students, for 2015-2016 was 256 students, and for 2016-2017 is currently 384 
students.  Madison Highland Prep’s anticipated enrollment for 2017-2018 is 550 students and 
for 2018-2019 is 550 students.  Consistent with these enrollment goals, MHP will need a facility 
that can accommodate the students, staff, and faculty. To this end, the Executive Director has 
identified the need for a minimum of one classroom per Teacher with a minimum of 12 
classrooms in year one, 13 classrooms in year two, and 15 classrooms in year three, and 19 
classrooms in year four.  Each classroom is 900 square feet.  Madison Highland Prep has 
further identified that the Madison Park Middle School’s facility has 20,944 square feet of 
classroom, cafeteria, gymnasium, and administrative office (including four offices, a teacher 
workroom and reception area) space to support a highly functional STEM college preparatory 
high school. Further, the facility lease will include shared access to outdoor courts and 
recreation fields which will support MHP’s extra-curricular program. 
 
Attached to this amendment is the current Fire Marshall’s Inspection Report dated September 
29, 2016; the original Certificate of Occupancy submitted to the charter board; and the 
Certificate of Occupancy dated December 2, 2016 for the expanded cafeteria.  These 
documents do not provide an occupancy load for the entire physical plant. 
 
As such, also attached to this amendment are architectural FLOOR PLANS with CLASSROOM 
SQUARE FOOTAGE to document capacity requested for this amendment as follows: (1) FLOOR 
PLAN A0.2 which provides square footage of all buildings on the school site; (2) FLOOR PLAN 
A2.2 which provides classroom dimensions for BLDG E (containing four high school classroom 
spaces); and (3) FLOOR PLAN A2.3 which provides classroom dimensions for BLDG F 
(containing twelve high school classroom spaces) and BLDG D (containing four high school 
classroom spaces).   
 



Madison Highland Prep 
Enrollment Cap Amendment 
 
Rationale for Enrollment Cap Increase Narrative 
The rationale for the enrollment cap increase is based on the last three-years of freshman enrollment at 
the school and the school’s commitment to small class sizes and small student-teacher ratios as 
articulated in the school’s charter application.  For the 2014-2015 school year, the school received 142 
freshman intent to enroll requests and enrolled 81 freshman.  For the 2015-2016 school year, the school 
received 203 freshman intent to enroll requests and enrolled 154 freshman.  For the current school 
year, the school received 226 freshman intent to enroll requests and enrolled 152 freshman.  The 
current enrollment for students in all grades is 384.  Under the current enrollment cap, the school is 
authorized to enroll 66 freshman for the 2016-2017 school year.  Under the enrollment cap increase, the 
school would be authorized to enroll 166 freshman for the 2016-2017 school year.  As of this date, the 
school has received 117 freshman intent to enroll requests. 
 
The school’s commitment to small class sizes and small student-teacher ratios as articulated in the 
charter application is provided below. 
 

A.2 Target Population 
C. School Size, Class Size and Student-Teacher Ratio 
 
MHP believes that small schools will provide a more effective and personalized level of service 
for their students. UCLA professor, William G. Ouchi, agrees that “[s]mall schools of about five 
hundred students each are not only desirable for large school districts, they are a necessity. 
Many studies have emphasized the strong sense of community that can develop in a small 
school, compared to the anonymity that is typical of large schools. It’s literally possible for the 
principal to know every student by name in a school of three hundred or four hundred students, 
and it’s almost always the case that teachers know all the students in their grade level. Being 
known as a person, as an individual, is very comforting and also very demanding to students; 
they know that they are cared for” (2009 p. 268). MHP’s administrative team will know each and 
every one of their students by name.  
 
Madison Highland Prep’s commitment to establishing a small school; where students receive 
personalized instruction, only makes sense if class size is commensurate. MHP will feature a 
small student to teacher ratio of 23:1 over the aggregate in year 1, 22:1 in year two, and 21:1 in 
year 3, with a maximum class size of 30 students (See B.1 & C.3).  The student to teacher ratio is 
markedly smaller than most high school districts throughout the Phoenix Metropolitan area. 
MHP’s rationale for its class size was influenced by experience with previous schools that were 
successful, and William Ouchi’s research study of eight urban school districts with 442 schools, 
that resulted in his book The Secret of TSL: The Revolutionary Discovery That Raises School 
Performance. In TSL (Total Student Load) Ouchi discovered that the fewer students a teacher 
has to teach, the better the opportunity to develop stronger and more personal relationships. 
TSL refers to the number of papers a teacher must grade and the number of students he or she 
must get to know each term. When the TSL is reduced, student performance improves, often 
substantially (Ouchi, 2010). The Madison Highland Prep education team will know their 
students, and provide high quality, individualized attention and support. MHP’s small student to 
teacher ratio is necessary to support instructional planning in order to ensure that: 
 



1. The school’s curriculum identifies target areas for each individual student. 
2. Students are prepared to perform at or above proficiency on state assessments. 
2. Day-to-day instruction is differentiated and responsive to a diverse array of learning needs 
and styles. 
3. Students who need intensive remediation will receive before and after school tutoring, as well 
as online tutoring opportunities. 
4. Students who need enrichment opportunities will be able to participate in additional activities 
that include but are not limited to; digital storytelling, robotics, honors, AP, and college classes 
through the school’s dual college enrollment program with the Maricopa County Community 
College District. 
5. Students with Individual Education Plans (IEPs) progress steadily towards post-secondary 
preparedness and placement. 
6. Services for Students with Disabilities (SSD) are made through the CollegeBoard for PSAT, SAT, 
ACT and AP tests. 
7. Students receiving English Language Learner (ELL) services progress steadily through 
reclassification, towards fluency, and post-secondary preparedness and placement.  
8. Student 4-year ECAP plans are integrated into comprehensive personalized Education Plans 
(PEPs), and reflected in instructional planning to ensure that goals and planning are authentic 
and relevant.  
 
Although these eight priorities are but a few of the many responsibilities that MHP’s education 
team will have, it seems readily apparent that small class size will better ensure maximum 
attention.  

 



Madison Highland Prep 
Enrollment Cap Amendment 
 
Staffing Plan Narrative 
The enrollment cap increase from 450 students to 550 students will require the hiring of four (4) 
additional instructional staff.  The instructional staff positions to be hired will consist of one English 
Language Arts teacher, one Mathematics teacher, one Science teacher, and one Engineering teacher.  
No additional non-instructional or administrative staff will be required as a result of the enrollment cap 
increase. 
 
The staffing plan for recruitment, hiring, and training as articulated in the charter application has been 
successfully implemented to meet the current staffing needs of the school and will be implemented to 
meet the anticipated staffing needs of the school as a result of the enrollment cap increase.  The staffing 
plan for these process is provided below. 
 

C.3 Personnel 
B. Plan to Recruit, Hire and Train Staff 
Aligned with the staffing pattern, Madison Highland Prep will recruit, hire and train the qualified 
staff to implement the program of instruction and manage the day-to-day operations of the 
school. The following staff will be hired for the following duties and qualifications. 
 
Recruitment 
Madison Highland Prep’s administrative team (Principal and Director of Curriculum) will write 
job descriptions, place ads, and attend job fairs including out of state job fairs. The 
administrative team will Interview candidates, hire Highly Qualified teachers who are aligned 
with the school’s educational philosophy, who demonstrate an understanding of appropriate 
state standards, and have an attitude of critical thinking, self-reflection, and commitment to life-
long learning (See A.5) .  MHP will recruit for its teaching staff until positions are filled.  MHP will 
place local and out-of-state employment advertisements in order to obtain a high quality 
education team.  
 
Hiring 
The  Principal  in  collaboration  with  the  Director of Curriculum,  will  interview  staff  and  
present  qualified candidates. Qualified candidates will be hired based on a formalized interview 
process with an interview panel comprised of the Principal, the Director of Curriculum, and the 
Business Manager.  The process will include a review of a candidate’s education, experience, 
references as well as meeting aforementioned job requirements for the position. MHP will be 
compliant with all statutes relating to fingerprint clearance cards.  Pursuant to 15-183.C.5, all 
instructional employees will maintain fingerprint clearance cards, and employment offers will be 
contingent upon receipt by the school of the offered candidate’s fingerprint clearance card. 
 
Training 
Madison Highland Prep (MHP) understands the importance of investing in our education team. 
Accordingly, MHP will make every available opportunity to develop their skills and knowledge.  
All English and Math teachers will participate in an intensive 3-day, summer Spring Board 
curriculum materials and resources training.  Teachers will also review curriculum maps using 
the map rubric/qualitative evaluation tool to check for completeness and adherence to the 
Arizona curriculum standards. All education team members will participate in Summer 



Professional Development Week, where teachers will develop instructional units, course syllabi 
and daily lesson plans.  All teachers will receive special education and ELL requirements training.  
 
MHP’s School Calendar will include teacher planning time built into the day, four-days-per-week 
with Wednesdays reserved for Professional Learning Communities during the school year. All 
teachers will receive 28 days of professional development (See A.4) through PLC/Instructional 
Planning days (See A.5). During these days, MHP teachers will use 1 hour for PLC and 1 hour for 
instructional planning.   Madison Highland Prep will prioritize quality instructional planning to 
ensure student academic growth and success.  
 
Madison Highland Prep will utilize formative instruction and assessment as its primary 
instructional vehicle since it has a proven track record for generating significant growth with all 
students, and particularly with those who struggle or are behind (Black & Wiliam, 1998b, 
Popham, 2007). As mentioned in the Educational Philosophy section, the MHP education team 
will participate in ongoing training in the use of formative assessment over a 3-year period 
through professional learning communities. MHP will also train its education team on 21st 
Century Digital Literacy Skills, the ‘Flipped Classroom’, Project-based Learning, and Cooperative 
Learning through PLCs. 

 



Madison Highland Prep 
Enrollment Cap Amendment 
 
Enrollment Justification Narrative 
The plan for meeting each year’s enrollment targets as articulated in the School Business Plan has been 
successfully implemented to meet current enrollment targets of the school and will be implemented to 
meet the anticipated enrollment targets of the school.  The plan for meeting enrollment targets is 
provided below. 
 

VI. Marketing Strategy 
Describe your plans for recruiting students to your school. 
 
A. Communication with School Community 
Madison Highland Prep (MHP) has identified several relationships and partnerships that it will 
pursue in order to create a learning community that supports and benefits from the surrounding 
community. We will work with k-8 schools in the area to provide tutoring, freshmen academies 
and transition services to support a seamless transition to high school. 
 
There are several community support agencies that we will endeavor to develop close 
relationships with to the benefit of our learners. We will work with the Alhambra and Madison 
Seniors Centers, the Chris-Town YMCA, the Boys and Girls Club; Harry & Sandy Rosenzweig 
Branch and Swift Kids Branch, Gateway ACE Program, and other outside agencies that wish to 
become educational partners with MHP. In recognition of our future high Title I population; we 
will ensure that our students receive access to dental, nursing, free or discounted medicals, and 
other social services that support our students and their families. 

 
MHP has plans to partner with several community organizations and continues to enlist 
community partners who acknowledge quality education is critical to long-term individual and 
community success. MHP will provide an opportunity in the community for students to reach 
their academic potential by offering a curriculum based on higher-level mastery programs. MHP 
will establish partnerships with the local Community College to provide the ability for our 
students to enroll in concurrent classes while they attend high school. Additional organizations 
that MHP will identify and collaborate with include childcare centers, after school centers, 
libraries, housing complexes, and low-income work sectors. Partners may provide: 

 
•Facilities for hosting outreach events, meetings, and focus groups 
•Assist in recruiting families to participate in meetings and focus groups 
•Provide referrals to MHP open houses for clients and member families 
•Act as a referral partner for MHP families and students in need 

 
MHP will enlist partnerships with community organizations that offer programs and services that 
provide to MHP students’ unique needs. These partners closely collaborate with government 
and social service agencies to support and assist schools in meeting the needs of low-income 
families and at-risk students by providing additional external services and opportunities to the 
families in the form of scholarships, youth/teen support programs, leadership opportunities, and 
community service activities. These partnerships will provide an opportunity to strengthen the 
relationship with and increase the number of low income and at- risk students MHP will serve. 



Additionally, allowing MHP the opportunity to provide referral information and additional 
supports to families by building a network of collaboration. MHP will provide the following 
resources for at-risk populations: 
 
•Multilingual support to refugee and minority groups 
•School-developed, comprehensive ESL program, which targets students that utilize 
•English as a second language 
•Trained teachers able to work with multicultural populations 

 
MHP will develop further strategic partnerships mutually beneficial to community organizations 
as well as the school. MHP and these organizations through collaboration will leverage resources 
to reach and support more students and the community at-large. 

 
B. Recruitment Plans and Policies 
MHP will be both a community school, as well as a destination school similar to the MSD. In 
servicing the local community, MHP will advertise and promote within the neighborhoods 
surrounding the school. MHP will deliver information and messaging through various channels, 
from brochures and mailings to strong grassroots efforts at the community level. MHP’s Target 
Population analysis indicates that there are many reasons why students will seek to enroll at the 
school. MHP’s special STEM college preparatory mandate is not only consistent with national 
education priorities but also local priorities as there no high school STEM programs in the target 
enrollment area. The Madison School District and their local education community have made it 
a priority to establish a seamless Pre-K through 12th grade STEM college preparatory program. 
The Madison Governing Board has approved a collaboration between MSD and MHP, which will 
include the lease of a portion of the Madison Park Middle School (MSD Board Agenda, May 21, 
2013). 

 
The Madison School District utilizes a comprehensive marketing and communications strategy 
that includes participation by Madison Highland Prep.  Current components of that strategy 
include, six newsletters distributed annually to the Madison community, postcard mailers 
targeting neighborhoods with a high likelihood of family interest for their student age children, a 
strong web site presence, and broad social network exposure anchored by Facebook, Twitter, 
Google+, and YouTube. Additionally, each individual school produces and distributes their own 
school newsletter on a monthly basis at a minimum, with many schools publishing more 
frequently. Madison also actively works with the local press to maximize the publication of 
positive news stories and to have articles published about and by high profile members of the 
Madison Leadership Team. Madison also conducts research on the effectiveness of marketing 
and communications efforts and utilizes the data compiled from this research to inform and 
improve future efforts (Mann, 2013). 

 
MHP will take a proactive approach to advertise and promote to ensure enrollment goals are 
reached.  The administrative team will build partnerships, strengthen relationships and become 
members of MSD’s local community. MSD has retrofit our campus with signage and includes 
MHP on the school directory.  Annually, Madison Highland Prep will employ a comprehensive 
advertising and promotion campaign that will ensure the school’s enrollment goals are met for 
each year: 

 



• Ensuring  that  the  enrollment  office  has  the  necessary  telecommunications  capacity  to 
ensure timely responses to information and enrollment inquiries. 
 

• Establishing a quality one-stop, service-oriented website that details MHP’s featured 
programs, Open House, Enrollment Saturdays, Enrollment Evenings, and Student Tours and 
Parent Orientations. MHP’s website will also include direct email links to the administrative 
team initially and eventually to all education team members. 

• Utilizing appropriate presentation technology. 
• Sending information packets to local 7th and 8th grade families through MSD. 
• Advertising and promoting MHP at local middle schools 
• Establishing relationships with local community-based organizations (churches, community 

centers), and attending MSD school events. 
• Establishing relationships with the business community for program sponsorship, donations 

and internship opportunities for MSD students. 
• Advertising in local newspapers, local websites, and local businesses. 
• Mass mailings with brochures on MHP’s programs 
• Print materials such as door hangers, flyers, and brochures 
• Creating and posting signs and banners 
• Giving out free t-shirts 
• Social media such as Facebook and Twitter 
• Newsletters to local community 

 
Madison Highland Prep’s advertising and promotional costs are viable and adequate to attract 
the projected enrollment targets. The marketing goal of MHP is to build early awareness and 
anticipation for MHP’s STEM college prep program with the local and surrounding communities 
at all stakeholder levels: students, parents, educators, community service providers, and the 
business community. The job of the administrative team (marketing team) will be to illuminate 
what the local community is needs and how Madison Highland Prep will fill this important niche. 
MHP’s marketing team will also seek to gain the enrollment of students as early as possible, and 
to quickly build the critical mass necessary to open a thriving school. 

 
MHP recognizes that early enrollment is important for a number of reasons among them: (1) 
academic preparation and goal-setting for these students can begin well in advance of the first 
day of school. (2) Once students and families have committed to the program they will support 
the advertising and promotion of the school through word of mouth, and may even become 
directly involved in marketing efforts. (3) Parents and other stakeholder groups will have an 
opportunity to stay in steady contact with the administrative team (marketing team), thereby 
providing impetus into the school’s development which builds efficacy and membership. (4) Early 
membership and relationship building encourages stakeholder volunteer efforts. (5) 
Psychologically, the earlier ‘tipping points’ are reached the more viable the school’s programs 
become (Gladwell, 2000). 

 
C. Fair and Equitable Enrollment Practices 
Enrollment information will be readily available throughout the outreach period, families and 
students will be able to meet with the leadership team, register and acquire information about 



the academic program. The leadership team will target outreach efforts to reach all students in 
the area, particularly low-income students. 

 
MHP shall put forth every effort to “inform students in the community about the charter school 
and to give each student an equal opportunity to attend,” (20 U.S.C. 7221b(b)(3)(I)). The school 
shall enroll all eligible students who submit a timely application, unless the number of 
applications exceeds the capacity of a program, class, grade level, or building (A.R.S. 15-184). 

 
Madison Highland Prep is an open enrollment, public school of choice with no admissions 
criteria except for timeliness of a submitted application. MHP will not discriminate based on 
ethnicity, national origin, religion, gender, economic status, disabilities, proficiency in the English 
language, etc. MHP admission and enrollment practices comply with all applicable state and 
federal laws and regulations. If by the application deadline, the number of applications exceeds 
the capacity of the charter for its first year of all applications are selected for available slots 
through a lottery. The lottery is a random selection process by which applicants are admitted, 
with the exception of (a) siblings of already enrolled students, and (b) children of Madison 
Highland Prep’s founders (school’s founders, employees of the school, employees of the charter 
holder, members of the governing body of the school or directors, officers, partners or Board 
members of the charter holder). Madison Highland Prep’s enrollment policy and its 
implementation is aligned with the , CSP Non- Regulatory Guidance, April 2011 and those 
sections of ARS §15-184; ESEA 5210 (1)(H). 

 
Madison Highland Prep acknowledges that its enrollment practices will comply with State law 
and applicable Federal laws. A charter school’s admissions practices must also comply with Part B 
of the Individuals with Disabilities Education Act and Federal civil rights laws, including, but not 
limited to, Title VI of the Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; 
and Title II of the Americans with Disabilities Act of 1990, as applicable. 

 



Madison Highland Prep 
Enrollment Cap Amendment 
 
Resources Narrative 
Physical Resources.  Madison Highland Prep will require four additional classrooms and classroom 
fixtures on the current campus, to be provided by the Madison School District in accordance with the 
Collaboration Agreement between the school district and the charter school.  The school will also 
require classroom furniture, to be provided by the Madison School District in accordance with the 
Collaboration Agreement between the school district and the charter school.  Madison Highland Prep 
will require student laptops for each of the four additional classrooms to maintain the one-to-one in-
classroom technology policy of the school.  The additional student laptops will be procured through 
maintenance and operations funds for the 2017-2018 school year. 
  
Curriculum and Instruction.  Madison Highland Prep will require four additional faculty, one each in the 
areas of ELA, Math, Science, and Engineering.  To date, Madison Highland Prep has received over 300 
faculty applications and has made contingent offers pending approval of the enrollment cap 
amendment to four individuals, one in each of the above areas.  Madison Highland Prep will not 
require additional curriculum, as the education program has been fully developed and implemented 
for grades 9th through 12th prior to this amendment request.  Madison Highland Prep will require 
additional instructional materials in the form of digital textbook licenses for grades 9th through 12th 
grades.  The additional digital textbook licenses will be procured through maintenance and operations 
funds for the 2017-2018 school year. 
 
Assessment.  Madison Highland Prep will not require additional resources for assessment.  Madison 
Highland Prep utilizes proprietary, internally developed, research-based, standards-aligned assessment 
tools for ELA 9, ELA 10, ELA 11, ELA 12, Algebra 1, Geometry, Algebra 2, Pre-Calculus, Chemistry, 
Biology, and Physics. 
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Facility Name MADISON PARK MIDDLE SCHOOL
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  Issuance of this Certificate of Occupancy indicates the following described building, or portion of a building, has been inspected and been found to
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  or of use is allowed without obtaining a new Certificate of Occupancy.  This building shall be maintained in a safe and sanitary condition.  All devices,
  safeguards and exit facilities shall be maintained in good working order.  This Certificate of Occupancy shall be void if any requirement, condition
  or stipulation of Certificate of Occupancy or of the authorizing permits is violated.  This Certificate of Occupancy is to be kept on the subject property,
  and is required to be posted for public information if so ordered by the building official.
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Arizona State Board for Charter Schools 
Staffing Chart 
 

Complete the table to provide the current and anticipated staffing for the school(s) operated by the Charter 
Holder. Include staff members needed if the request is granted.  

Directions*: 

• In each box under the “Number of Staff Members” columns, identify the number of staff members for 
each position/category for the current and upcoming three fiscal years.  

• Copy and paste the chart for each school operated by the Charter Holder.  

School Name: Madison Highland Prep 
 Number of Staff Members 
Position Current— 

FY17 
Anticipated—

FY18 
Anticipated—

FY19 
Anticipated—

FY20 
Administration 3 3 3 3 
Teachers/Instructional 
Staff 

    

Kindergarten 0 0 0 0 
1st  0 0 0 0 
2nd  0 0 0 0 
3rd  0 0 0 0 
4th  0 0 0 0 
5th  0 0 0 0 
6th  0 0 0 0 
7th  0 0 0 0 
8th  0 0 0 0 
HS English Language 
Arts 

 
2.5 

 
3.5 

 
3.5 

 
3.5 

HS Math  2.5 3.5 3.5 3.5 
HS Science  2.0 3.0 3.0 3.0 
HS Social Studies  2.0 2.0 2.0 2.0 
HS Engineering 2.5 3.5 3.5 3.5 
Foreign Language, PE, 
Music, Art 

3.5 3.5 3.5 3.5 

Special Education 0 0 0 0 
Paraprofessional 0 0 0 0 
Additional Staff     
List title: 
Registrar 

 
1 

 
1 

 
1 

 
1 

List title: 
Office Manager  

 
1 

 
1 

 
1 

 
1 

List title:  
Bus Driver 

 
1 

 
1 

 
1 

 
1 

List title:      
Total Number of Staff 

Members 
 

21 
 

25 
 

25 
 

25 
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Leadership Staffing Chart 

Complete the table below to provide current and anticipated leadership for the school(s) operated by the 
Charter Holder.  

Directions:  

• In the “Title” column, list the title of each leadership position at the school. Consider all individuals 
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.). 

• In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the 
leadership positions during the current and upcoming three fiscal years. If an existing staff member 
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the 
box for that position.  

• Copy and paste the chart for each school operated by the Charter Holder.  
 

School Name: Madison Highland Prep 
 Leadership Team 

Title Current—FY17 Anticipated—FY18 Anticipated—FY19 Anticipated—FY20 
Principal Kerry Clark Kerry Clark Kerry Clark Kerry Clark 
Assistant Principal Rosana Rodriguez Rosana Rodriguez Rosana Rodriguez Rosana Rodriguez 
Director of 
Curriculum 

 
Steven Mack 

 
Steven Mack 

 
Steven Mack 

 
Steven Mack 
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Arizona State Board for Charter Schools 
Enrollment Matrix 
 

Complete the table to provide the current and target enrollment, indicating the proposed timeline for 
implementing the request.  

Directions*: 

• In each box under the “Number of Students” columns, identify the number of students served per 
grade for the current and upcoming three fiscal years. 

• In the “Total Enrollment” row, provide the total enrollment for each fiscal year. 
• Copy and paste the chart for each school operated by the Charter Holder.  

School Name:  Madison Highland Prep 
 Number of Students 

Grade Level Current—FY17 Target—FY18 Target—FY19 Target—FY20 
Kindergarten 0 0 0 0 
1st  0 0 0 0 
2nd  0 0 0 0 
3rd  0 0 0 0 
4th  0 0 0 0 
5th  0 0 0 0 
6th  0 0 0 0 
7th  0 0 0 0 
8th  0 0 0 0 
9th  148 166 85 141 
10th  136 158 166 85 
11th  85 141 158 166 
12th  15 85 141 158 

Total 
Enrollment 

 
384 

 
550 

 
550 

 
550 
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