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Financial Performance Response Evaluation Instrument 


Charter Holder Name: Little Lamb Community School                       
Charter Holder Entity ID: 79050 
Date Submitted: March 26, 2014 


Required for: Renewal 
Audit Year: 2013 
Evaluation Completed: May 1, 2014


 
Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument to be used by the 
Board in its consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s 
decision regarding a charter holder’s request. 


 
 
Measure 


 
Acceptable 


Not 
Acceptable 


Not 
Applicable 


 
Comments 


 
1a. Going Concern 


  X 


 


 
1b. Unrestricted Days Liquidity 


  X 


 


 
1c. Default 


  X 


 


 
2a. Net Income   


 X  


 
The financial performance response indicates the net loss in fiscal year 2013 
was due to a non-recurring event that will not occur in future periods. 
Specifically, the response indicates the charter holder covered start-up costs for 
its replication charter – The Farm at Mission Montessori Academy (“The Farm”), 
which was approved by the Board in January 2013 and began operating in 
August 2014. As part of its response, the charter holder included “Project 
Summary” reports obtained from the Arizona Department of Education’s (ADE) 
Grants Management website (“grant reports”). The information and analysis 
provided by the charter holder do not support or help explain statements in the 
response as follows: 


 The charter holder indicates The Farm was awarded a three-year, 
$690,000 Arizona Charter School Program grant in June 2013. The 
grant reports include an “award year” of 2009, but refer to “2013” in 
the grant names. According to ADE program staff, the grant was 
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Measure 


 
Acceptable 


Not 
Acceptable 


Not 
Applicable 


 
Comments 


awarded April 1, 2012. 


 The charter holder indicates funds from the grant were not available to 
The Farm until December 2013 and refers to the grant reports. 
According to ADE program staff, The Farm’s first project year was April 
1, 2012 through March 31, 2013 and the second project year was April 
1, 2013 through March 31, 2014. According to the grant reports and 
ADE program staff, The Farm received $32,167.96 in grant funds in July 
2012, $154,082.04 in May 2013, and $80,350.61 in August 2013. The 
fourth disbursement of $83,772.13 was requested and approved in 
November 2013, according to ADE program staff and other reports 
available on ADE’s website. 


 During the start-up period, the response states the charter holder 
“cash advanced start-up costs in the amount of $101,855.35 to secure 
facilities, provide furnishings and equipment. As of March 17, 2014, 
The Farm has reimbursed $47,506.76 of those funds.” The 
“Transactions by Account” report for “Loans to FARM for Start-Up” 
supports the amounts referenced by the charter holder. However, the 
response does not include sufficient detail to support that the 
assistance provided to The Farm is the reason for the net loss in fiscal 
year 2013 as it is unclear when the amount was determined to be a 
“loan”. While a “loan” to The Farm could affect the charter holder’s 
performance on other measures, it would not affect the charter 
holder’s performance on the Net Income measure. The charter 
holder’s fiscal year 2013 audit did not include any information to help 
clarify the situation. 


 
The financial performance response states, “The one year of replication when 
the replicating school provided cash for start-up costs is a non-recurring one-
time event. There is no need to make adjustments in the cost structure as the 
educational needs require the same expenditures while those expenditures are 
supported by adequate coverage of state equalization revenues.” According to 
the table included in the Renewal Executive Summary, the charter holder 
received “meets” on the Net Income measure in fiscal years 2011 and 2012. 
 
The financial performance response includes the charter holder’s historical and 
current average daily membership (ADM). The ADM provided generally aligns 
with reports accessed through ADE’s website. The response indicates the 
charter holder currently has 280 students enrolled for fiscal year 2015. The 
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Measure 


 
Acceptable 


Not 
Acceptable 


Not 
Applicable 


 
Comments 


charter holder’s response does not include support for this statement, but does 
indicate the charter holder’s enrollment has leveled. Based on the response, 
the charter holder is not relying on increases in revenues to improve its 
performance on this measure in future years.  
 


 
2b. Cash Flow 
 


 X  


 
The financial performance response states, “The cash flow of the school has 
always been stable because of the steady enrollment and steady income. The 
only difference compared to last year’s financial performance is the lack of 
start-up cash advances associated with the replication school.” Please see “Net 
Income” above. 
 
The financial performance response indicates that as of March 31, 2014, the 
charter holder has built $514,905.11 in cash reserves. The response includes 
detail regarding the amounts included in the total, as well as copies of bank 
statements. The $514,905.11 amount is not supported by the information 
provided in the narrative and included on the bank statements. The narrative 
supports a total of $482,810.66 while the bank statements support a total of 
$459,383.58. Both totals appear to include some monies that may be restricted 
in their use. The difference between the narrative total and the bank statement 
total results from the narrative double-counting $23,427.08. Based on the fiscal 
year 2013 audit, the charter holder has 98.94 days of unrestricted liquidity. 
 
The financial performance response states, “The projected operating expenses 
for the fiscal year (2014) are less than the projected revenues, plus the carry-
forward surpluses clearly provide for a positive cash flow with increasing carry-
forward amount into the next fiscal year.” The charter holder’s response does 
not include support for projected operating expenses in fiscal year 2014 being 
less than projected revenues. 
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Measure 


 
Acceptable 


Not 
Acceptable 


Not 
Applicable 


 
Comments 


 
2c. Fixed Charge Coverage Ratio 


 X  


 
The financial performance response mentions the charter holder’s start-up cash 
advances to the replication school (see “Net Income”) and the charter holder’s 
cash reserve (see “Cash Flow”). 
 
The financial performance response indicates that in “any previous year, prior 
to the replication year,” the charter holder met all criteria in the Board’s 
financial performance framework. According to the table included in the 
Renewal Executive Summary, the charter holder received “meets” on all 
measures in fiscal years 2011 and 2012. The response also states that the 
charter holder will “meet” on this measure in fiscal year 2014 and “any future 
fiscal year”. The charter holder’s response does not include support for this 
statement. 
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2a. Net Income   
 The net loss was from non-recurring events that will not occur in future periods: Mission Montessori Academy 


(MMA) covered start-up costs for its replication charter – The Farm at Mission Montessori Academy (The Farm), 
approved on January 14, 2013. The Farm started operations in August, 2014. The Farm received a $690,000 start-up. 
The Farm was awarded the grant in June, 2013; however, funds from the grant were not available to the school until 
December, 2013 (See Attachment 1:ADE Grants Management). During this start-up period, as a replicating school, 
MMA cash advanced start-up costs in the amount of $101,855.35 to secure facilities, provide furnishings and 
equipment. As of March 17, 2014, The Farm has reimbursed $47,506.76 of those funds. (See Attachment 2: 
QuickBooks Transactions Account report). 


 The charter holder does not need to change the expenditure structure and reduce overall expense levels to meet the 
minimum requirement in future periods, because over the last three years and in projection for the future, the 
educational services remain the same and servicing approximately the same student population. The one year of 
replication when the replicating school provided cash for start-up costs is a non-recurring one-time event. There is no 
need to make adjustments in the cost structure as the educational needs require the same expenditures while those 
expenditures are supported by adequate coverage of state equalization revenues.  


 MMA has experienced a continuous increase in enrollment since it began operations in August 2000 with 41 students 
and gradually expanded to 278 students. The enrollment has leveled because the school has reached the maximum 
capacity for its current facilities. The variation in the ADM comes from the KG students’ ADM and withdrawals, 
while the facility maximum capacity is the natural limitation of how many student counts can enroll. MMA has an 
average retention rate between the grades of over 80%, which demonstrates that the existing charter is providing an 
academic choice for parents and pupils that is supported by a stable enrollment pattern. MMA is constantly evaluating 
its marketing and advertising strategies in response to the enrollment dynamics, which leads to steady enrollment at 
the school capacity of student count. Currently, Mission Montessori has enrolled 280 students for the next 2015 SY 
(See Attachment 3: Mission Montessori – Enrollment Trends). 


 
2b. Cash Flow   
 The charter holder meets the other financial requirements and had positive cash flow for the most recent year. The 


cash flow of the school has always been stable because of the steady enrolment and steady income. The only 
difference compared to last year’s financial performance is the lack of start-up cash advances associated with 
replication school.  


 The charter holder has sufficient cash to fund cash deficiencies for the foreseeable future: As of March 2014 MMA 
has built $514,905.11 in cash reserves, as follows: $342,108.41 surplus from operating funding; $50,944.07 surplus 
from private donations; $23,427.08 surplus from other donations; $66,331.10 surplus from tax credit donations (See 
Attachment 4: accounts’ summaries). 


 The charter holder has increased revenue and has reduced expenses that will result in positive cash flow in the next 
fiscal year: As of March 2014, MMA has built a total of $514,905 cash reserve, which is a carry-forward amount in 
the cash flow of the school. The projected operating expenses for the fiscal year are less than the projected revenues, 
plus the carry-forward surpluses clearly provide for a positive cash flow with increasing carry-forward amount into 
the next fiscal year. 


 
2c. Fixed Charge Coverage Ratio   
 The charter holder has sufficient cash to augment cash flow to fund fixed charges for the foreseeable future: In any 


previous year, prior to replication year, the school has met all criteria in the financial performance framework. In all 
future years after the replication year, the revenue support any fixed costs. In addition, as of March 2014 MMA has 
built a total of $514,905 cash reserve, which is a carry-forward amount in the cash flow of the school, covering in 
times any fixed costs.  


 The charter holder’s income has always been stable because of the steady enrolment. The only difference compared to 
last year’s financial performance is the lack of start-up cash advances associated with replication school. The fixed 
Charge Coverage Ratio will be “Meet” as has been the case in any previous year prior to the replication year. 


 The charter holder’s fixed charges during the current and any future fiscal years are going to decrease substantially 
compared to last year, as last year was a replication year for MMA and the school advanced substantial amount of the 
start-up costs associated with the replication charter. This is not the case in the current fiscal year and in any future 
fiscal year, when the school will have the usual recurring stable expenditure structure supported by the revenues, and 
always resulting in “Meets” for the Fixed Charge Coverage Ratio. 







 
 
 
 
 
 
 
 
 
 


ATTACHMENT 1: 
 


ADE Grants Management:  
The Farm at Mission Montessori Start-Up Grant 
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Project Summary
Instructions


To go back, click 'Go back'


District The Farm at Mission Montessori Academy County's ICR 0.42 % *ICR - Indirect Cost Rate


CTDS 078213000 Entity's ICR 0 % PCA # 73783 


Grant Name 2013 - AZ CSP 2013-2015 Application Index # 32452 CFDA No. 84.282 


CFDA Title Charter School-Assistance  Award Year 2009  Award No. U282A090007 


Award Agency US DEPARTMENT OF EDUCATION  Award Name Arizona Charter School Incentive Program 


Project Number 13FCSCSA-373783-01A Project Start Date 07/01/2012 Project End Date 03/31/2013


Amendment Approval Date 4/4/2013 9:22:37 AM Amendment Number 1 Fiscal Year 2013


Current Status Compliant CR Approval Date 05/16/2013


BUDGET LINE ITEMS


Function Code Object Code Amount


Instruction 1000


Salaries 6100 0.00


Employee Benefits 6200 0.00


Purchased Professional Services 6300 0.00


Purchased Property Services 6400 0.00


Other Purchased Services 6500 0.00


Supplies 6600 31,020.01


Other Expenses 6800 0.00


Subtotal for Instruction 1000 31,020.01


Support Services 2100, 2200, 2600, 2700


Salaries 6100 0.00


Employee Benefits 6200 0.00


Purchased Professional Services 6300 44,920.00


Purchased Property Services 6400 7,500.00


Other Purchased Services 6500 8,209.00


Supplies 6600 0.00


Other Expenses 6800 0.00


Subtotal for Support Services 2100, 2200, 2600, 2700 60,629.00


Support Services - Admin 2300, 2400, 2500, 2900


Salaries 6100 0.00


Employee Benefits 6200 0.00


Purchased Professional Services 6300 65,000.00


Purchased Property Services 6400 0.00


Other Purchased Services 6500 0.00


Supplies 6600 0.00


Other Expenses 6800 0.00


Subtotal for Support Services - Admin 2300, 2400, 2500, 2900 65,000.00


Operation of Non-Instructional Services 3000


Salaries 6100 0.00


Employee Benefits 6200 0.00


Purchased Professional Services 6300 0.00


FUNDING SOURCES


Funding Type Amount


Local Funds


2011 Carryover 0.00


2012 Carryover 0.00


2011 Interest Carryover 0.00


2012 Interest Carryover 0.00


Miscellaneous Local 0.00


Other Local 0.00


Subtotal Local Funds 0.00


State Funds


2011 Undisbursed Carryover 0.00


2012 Undisbursed Carryover 0.00


2011 Unbudgeted Carryover 0.00


2012 Unbudgeted Carryover 0.00


2011 Holdback 0.00


2012 Holdback 0.00


2013 Allocation 230,000.00


Subtotal State Funds 230,000.00


Total Funds 230,000.00


PAYMENT SCHEDULE STATUS


Month Scheduled
Amount


Amount
Paid to Date


July 32,167.96 32,167.96


August 0.00 0.00


September 0.00 0.00


October 0.00 0.00


November 0.00 0.00


December 0.00 0.00


January 0.00 0.00


February 0.00 0.00


March 0.00 0.00


April 0.00 0.00



http://www.azed.gov/

http://www.azed.gov/grants-management/

http://www.azed.gov/grants-management/glossary/

http://www.azed.gov/wp-content/uploads/PDF/GMEContactList.pdf

http://www.azed.gov/grants-management/questions/
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Purchased Property Services 6400 0.00


Other Purchased Services 6500 0.00


Supplies 6600 0.00


Other Expenses 6800 0.00


Subtotal for Operation of Non-Instructional Services 3000 0.00


Project SubTotal 156,649.01


Max ADE Restricted Indirect Cost Allowed 0.00


Indirect Cost


Restricted Indirect Cost Rate 0 % 6910 0.00


Capital Outlay


Capital Assets 190 73,350.99


Total 230,000.00


May 0.00 0.00


June 0.00 0.00


July (13) 0.00 0.00


August (14) 0.00 0.00


September (15) 0.00 0.00


CR Closeout 154,082.04 154,082.04


RSP 43,750.00 0.00


Total 230,000.00 186,250.00
* Payment(s) in progress
RSP=Remaining Scheduled Payment
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Project Summary
Instructions


To go back, click 'Go back'


District The Farm at Mission Montessori Academy County's ICR 0.42 % *ICR - Indirect Cost Rate


CTDS 078213000 Entity's ICR 0 % PCA # 73783 


Grant Name 2013 - AZ CSP 2013-2015 - Year 2 Index # 32452 CFDA No. 84.282A 


CFDA Title Arizona Charter School Incentive Program  Award Year 2009  Award No. U282A090007 


Award Agency US Department of Education  Award Name Arizona Charter School Incentive Program 


Project Number 13FCSAC2-373783-02A Project Start Date 04/01/2013 Project End Date 12/31/2013


Amendment Approval Date N/A Amendment Number 0 Fiscal Year 2013


Current Status Completion Report Due


BUDGET LINE ITEMS


Function Code Object Code Amount


Instruction 1000


Salaries 6100 0.00


Employee Benefits 6200 0.00


Purchased Professional Services 6300 0.00


Purchased Property Services 6400 0.00


Other Purchased Services 6500 0.00


Supplies 6600 57,827.75


Other Expenses 6800 0.00


Subtotal for Instruction 1000 57,827.75


Support Services 2100, 2200, 2600, 2700


Salaries 6100 0.00


Employee Benefits 6200 0.00


Purchased Professional Services 6300 49,000.00


Purchased Property Services 6400 0.00


Other Purchased Services 6500 13,300.00


Supplies 6600 7,000.00


Other Expenses 6800 0.00


Subtotal for Support Services 2100, 2200, 2600, 2700 69,300.00


Support Services - Admin 2300, 2400, 2500, 2900


Salaries 6100 0.00


Employee Benefits 6200 0.00


Purchased Professional Services 6300 55,000.00


Purchased Property Services 6400 0.00


Other Purchased Services 6500 0.00


Supplies 6600 2,500.00


Other Expenses 6800 0.00


Subtotal for Support Services - Admin 2300, 2400, 2500, 2900 57,500.00


Operation of Non-Instructional Services 3000


Salaries 6100 0.00


Employee Benefits 6200 0.00


Purchased Professional Services 6300 16,327.00


FUNDING SOURCES


Funding Type Amount


Local Funds


2011 Carryover 0.00


2012 Carryover 0.00


2011 Interest Carryover 0.00


2012 Interest Carryover 0.00


Miscellaneous Local 0.00


Other Local 0.00


Subtotal Local Funds 0.00


State Funds


2011 Undisbursed Carryover 0.00


2012 Undisbursed Carryover 43,750.00


2011 Unbudgeted Carryover 0.00


2012 Unbudgeted Carryover 0.00


2011 Holdback 0.00


2012 Holdback 0.00


2013 Allocation 230,000.00


Subtotal State Funds 273,750.00


Total Funds 273,750.00


PAYMENT SCHEDULE STATUS


Month Scheduled
Amount


Amount
Paid to Date


July 0.00 0.00


August 0.00 0.00


September 0.00 0.00


October 0.00 0.00


November 0.00 0.00


December 0.00 0.00


January 0.00 0.00


February 0.00 0.00


March 0.00 0.00


April 0.00 0.00



http://www.azed.gov/

http://www.azed.gov/grants-management/

http://www.azed.gov/grants-management/glossary/

http://www.azed.gov/wp-content/uploads/PDF/GMEContactList.pdf

http://www.azed.gov/grants-management/questions/
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Purchased Property Services 6400 0.00


Other Purchased Services 6500 4,000.00


Supplies 6600 3,500.00


Other Expenses 6800 0.00


Subtotal for Operation of Non-Instructional Services 3000 23,827.00


Project SubTotal 208,454.75


Max ADE Restricted Indirect Cost Allowed 0.00


Indirect Cost


Restricted Indirect Cost Rate 0 % 6910 0.00


Capital Outlay


Capital Assets 190 65,295.25


Total 273,750.00


May 0.00 0.00


June 0.00 0.00


July (13) 0.00 0.00


August (14) 80,350.61 80,350.61


September (15) 83,772.13 83,772.13


RSP 109,627.26 0.00


Total 273,750.00 164,122.74
* Payment(s) in progress
RSP=Remaining Scheduled Payment







 
 
 
 
 
 
 
 
 
 


ATTACHMENT 2: 
 


Mission Montessori Academy:  
QuickBooks Transaction Accounts Report 
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 03/17/14


 Accrual Basis


 Mission Montessori Academy


 Transactions by Account
 As of March 17, 2014


Loans to FARM for Start-Up


City Fees


Total City Fees


Architects


Total Architects


Office Furniture


Total Office Furniture


Furniture Assembly


Total Furniture Assembly


Site Cleanup


Total Site Cleanup


Training Expense


Total Training Expense


Signage


Total Signage


Landscape Plants


Total Landscape Plants


Travel


Split Debit Credit Balance


0.00


0.00


2000 · Accounts Payable 200.00 200.00


2000 · Accounts Payable 655.00 855.00


855.00 0.00 855.00


0.00


2000 · Accounts Payable 4,433.33 4,433.33


4,433.33 0.00 4,433.33


0.00


Chase MC 5609 398.29 398.29


1 Chase Checking  1269 398.29 0.00


398.29 398.29 0.00


0.00


1 Chase Checking  1269 1,600.00 1,600.00


1 Chase Checking  1269 1,600.00 0.00


1,600.00 1,600.00 0.00


0.00


2000 · Accounts Payable 7,821.00 7,821.00


American Express 7006 425.00 8,246.00


1 Chase Checking  1269 425.00 7,821.00


1 Chase Checking  1269 425.00 7,396.00


8,246.00 850.00 7,396.00


0.00


American Express 7006 1,200.00 1,200.00


1 Chase Checking  1269 1,200.00 0.00


1,200.00 1,200.00 0.00


0.00


Chase MC 5609 1,118.89 1,118.89


Chase MC 5609 150.00 1,268.89


1 Chase Checking  1269 1,118.89 150.00


1 Chase Checking  1269 150.00 0.00


1,268.89 1,268.89 0.00


0.00


Chase MC 5609 422.73 422.73


1 Chase Checking  1269 422.73 0.00


422.73 422.73 0.00


0.00
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 Accrual Basis


 Mission Montessori Academy


 Transactions by Account
 As of March 17, 2014


Loans to FARM for Start-Up


Total Travel


Charter Conference


Total Charter Conference


Supplies


Total Supplies


Consultant Services


Split Debit Credit Balance


American Express 7006 443.30 443.30


American Express 7006 443.30 886.60


American Express 7006 35.99 922.59


American Express 7006 35.99 958.58


American Express 7006 9.95 968.53


American Express 7006 9.95 978.48


American Express 7006 1,657.64 2,636.12


American Express 7006 838.50 3,474.62


American Express 7006 838.50 4,313.12


American Express 7006 35.99 4,349.11


American Express 7006 35.99 4,385.10


American Express 7006 1,678.10 6,063.20


American Express 7006 1,678.10 7,741.30


American Express 7006 1,678.10 9,419.40


American Express 7006 838.50 10,257.90


American Express 7006 8.00 10,265.90


American Express 7006 1,659.00 11,924.90


American Express 7006 684.40 12,609.30


American Express 7006 1,678.10 14,287.40


1 Chase Checking  1269 978.48 13,308.92


1 Chase Checking  1269 1,200.00 12,108.92


1 Chase Checking  1269 978.48 11,130.44


14,287.40 3,156.96 11,130.44


0.00


American Express 7006 1,229.72 1,229.72


American Express 7006 1,229.72 2,459.44


American Express 7006 1,229.72 3,689.16


1 Chase Checking  1269 3,689.16 0.00


3,689.16 3,689.16 0.00


0.00


American Express 7006 368.84 368.84


1 Chase Checking  1269 8,685.60 9,054.44


Chase MC 5609 123.29 8,931.15


Chase MC 5609 2,274.29 11,205.44


Chase MC 5609 350.00 11,555.44


Chase MC 5609 139.75 11,695.19


Chase MC 5609 1,106.94 12,802.13


Chase MC 5609 2,586.74 15,388.87


Chase MC 5609 924.57 16,313.44


1 Chase Checking  1269 16,313.44 0.00


16,436.73 16,436.73 0.00


0.00
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 Accrual Basis


 Mission Montessori Academy


 Transactions by Account
 As of March 17, 2014


Loans to FARM for Start-Up


Total Consultant Services


Lease Payment & Deposit


Total Lease Payment & Deposit


Grant


Total Grant


Alarm/Sprinkler Systems


Total Alarm/Sprinkler Systems


Loans to FARM for Start-Up - Other


Total Loans to FARM for Start-Up - Other


Total Loans to FARM for Start-Up


TOTAL


Split Debit Credit Balance


2000 · Accounts Payable 2,500.00 2,500.00


2000 · Accounts Payable 1,111.00 3,611.00


2000 · Accounts Payable 2,222.50 5,833.50


American Express 7006 150.00 5,983.50


2000 · Accounts Payable 2,500.00 8,483.50


1 Chase Checking  1269 150.00 8,333.50


1 Chase Checking  1269 8,333.50 0.00


8,483.50 8,483.50 0.00


0.00


2000 · Accounts Payable 3,000.00 3,000.00


2000 · Accounts Payable 3,000.00 6,000.00


6,000.00 0.00 6,000.00


0.00


American Express 7006 433.19 433.19


American Express 7006 433.19 866.38


American Express 7006 162.44 1,028.82


1,028.82 0.00 1,028.82


0.00


2000 · Accounts Payable 4,000.00 4,000.00


2000 · Accounts Payable 1,495.00 5,495.00


2000 · Accounts Payable 950.00 6,445.00


2000 · Accounts Payable 5,043.00 11,488.00


2000 · Accounts Payable 12,000.00 23,488.00


1 Chase Checking  1269 17.00 23,505.00


23,505.00 0.00 23,505.00


0.00


2 Chase Savings 2830 10,000.50 10,000.50


2 Chase Savings 2830 10,000.50 0.00


10,000.50 10,000.50 0.00


101,855.35 47,506.76 54,348.59


101,855.35 47,506.76 54,348.59
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ATTACHMENT 3: 
 


Mission Montessori Academy: 
Enrollment Trends 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Enrollment Trends 
 
 
Mission Montessori Academy has experienced a continuous increase in enrollment since it began 
operations in August 2000 with 41 students and gradually expanded to 278 students.  
 The enrollment has leveled because the school has reached the maximum capacity for its 


current facilities. The variation in the ADM comes from the KG student ADM and 
withdrawals, while the facility maximum capacity is the natural limitation of how many 
student counts can enroll.  


 The 100th day ADM varies within an expected norm (2-10 ADM) for the last two years 
because of withdrawals of students (in most cases, students on waiting lists at other schools, 
or families moving) and increase in KG enrollment.  


 Mission Montessori Academy has an average retention rate between the grades of over 80%, 
which demonstrates that the existing charter is providing an academic choice for parents and 
pupils that is supported by a stable enrollment pattern.  


 Mission Montessori Academy is constantly evaluating its marketing and advertising 
strategies in response to the enrollment dynamics, which leads to steady enrollment at the 
school capacity of student count.  


 Currently, Mission Montessori has enrolled 280 students for the next 2015 SY. 
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ATTACHMENT 4: 
 


Mission Montessori Academy: 
Surplus Accounts’ Summaries 
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From: ASBCS System Administrator <charterschoolboard@asbcs.az.gov> 
Date: Wed, Mar 26, 2014 at 11:35 AM 
Subject: Notification Substantively Complete 
To: jdtryon@missionmontessori.com 
 
 


Arizona State Board for Charter Schools 
Physical Address 
1616 W. Adams Street, Suite 170 
Phoenix, AZ 85007 


  Mailing Address
P.O. Box 18328


Phoenix, AZ 85009


March 26, 2014   Phone: (602) 364-
3080


Fax: (602) 364-3089
 


 
JoDene Tryon 
Little Lamb Community School 
12990 East Shea Boulevard 
Scottsdale, AZ 85259 
Dear JoDene Tryon: 
The Charter Holder Governance Notification Request submitted on 03/25/2014 has been 
deemed substantively complete and will be forwarded on for final consideration and you will 
be notified of the determination. 
Sincerely, 
Bianca Ulibarri 
Constituent Services Specialist 
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Little Lamb Community School - Entity ID 79050 


School: Mission Montessori Academy 
 


Renewal Executive Summary 
 


Performance Summary 


 
Little Lamb Community School met the Board’s academic performance expectations as set forth in the 
Performance Framework adopted by the Board and was waived from submitting the Academic 
Performance Section of the renewal application.  The charter holder did not meet the financial 
performance expectations of the Board as set forth in the Performance Framework and was required to 
submit a financial performance response. Staff’s evaluation of the response resulted in zero 
“Acceptable” and three “Not Acceptable” determinations.  The charter holder did not have compliance 
matters. The charter holder’s organizational membership on file with the Board was not consistent with 
the information on file with the Arizona Corporation Commission and the charter holder was required to 
submit the Organizational Membership portion of the Detailed Business Plan Section of the renewal 
application.  The renewal application package submitted by the charter holder provides evidence of 
organizational membership alignment as required in the application. 
 


Profile  
 
Little Lamb Community School operates one school serving grades K-8. The graph below shows the 
charter holder’s actual 100th day average daily membership (ADM) for fiscal years 2010-2014.  
 


 
 


 
A dashboard representation of Mission Montessori Academy’s academic outcomes, based upon the 
indicators and measures adopted by the Board, is provided below. 
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I.  Success of the Academic Program 
 
The academic performance of the school operated by the charter holder meets the Board’s academic 
performance expectations set forth in the performance framework adopted by the Board. Therefore, 
the charter holder was not required to submit a Demonstration of Sufficient Progress.  
 


II. Viability of the Organization 
 
The charter holder did not meet the Board’s financial performance expectations based on the fiscal year 
2013 audit. The following table includes the charter holder’s financial data and financial performance for 
the last three audited fiscal years. According to the fiscal year 2013 audit, the charter holder has access 
to a line of credit. However, the audit did not disclose the credit line amount, but only the amount 
owed. Therefore, no amount was entered in the “Other Liquidity” line item for fiscal year 2013. 
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The charter holder was required to submit a financial performance response based on the fiscal year 
2013 audit (portfolio: d. Financial Response). Staff’s evaluation of the financial performance response 
resulted in zero “Acceptable” and three “Not Acceptable” determinations (portfolio: c. Financial 
Response Evaluation).  
 


2013 2012 2011


Statement of Financial Position 2010


Cash $613,554 $616,183 $364,701 $164,311


Unrestricted Cash $580,639 $614,408 $364,701


Other Liquidity -                  


Total Assets $848,745 $841,383 $597,874


Total Liabilities $176,422 $89,772 $80,483


Current Portion of Long-Term Debt & 


Capital Leases -                  -                  -                  


Net Assets $672,323 $751,611 $517,391


Statement of Activities


Revenue $2,062,733 $2,071,858 $1,791,670


Expenses $2,142,021 $1,837,638 $1,614,229


Net Income ($79,288) $234,220 $177,441


Change in Net Assets ($79,288) $234,220 $177,441


Financial Statements or Notes


Depreciation & Amortization Expense $39,281 $18,743 $18,712


Interest Expense -                  -                  -                  


Lease Expense $310,107 $198,988 $212,258


2013 2012 2011 3-yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 98.94 122.04 82.46 N/A


Default No No No N/A


Net Income ($79,288) $234,220 $177,441 N/A


Cash Flow ($2,629) $251,482 $200,390 $449,243


Fixed Charge Coverage Ratio 0.87 2.27 1.92 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near-Term Indicators


Susta inabi l i ty Indicators


Little Lamb Community School
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III. Adherence to the Terms of the Charter 
 
A.  Compliance Matters Requiring Board or Other Agency Action  
 
Over the past five years, there were no items to report.  
 
B.  Other Compliance Matters  


 
Over the past five years, there were no items to report. 


 
C. Charter Holder’s Organizational Membership 
 
Because the organizational membership on file with the Board was not consistent with the information 
on file with the Arizona Corporation Commission, the charter holder was required to submit the charter 
holder’s Organizational Membership portion of the Detailed Business Plan Section.  In the renewal 
application, the charter holder provided evidence of the appropriate filing that aligns organizational 
membership on file with the Board and the Arizona Corporation Commission. 


 


Board Options 
Option 1:  The Board may approve the renewal.  Staff recommends the following language provided for 
consideration:  Renewal is based on consideration of academic, fiscal and contractual compliance of the 
charter holder.  In this case, the charter holder meets the academic performance expectations set forth 
in the Board’s performance framework.  There is a record of past contractual noncompliance which has 
been reviewed.  With that taken into consideration as well as all information provided to the Board for 
consideration of this renewal application package and during its discussion with representatives of the 
charter holder, I move to approve the request for charter renewal and grant a renewal contract to Little 
Lamb Community School. 
 
Option 2: The Board may deny the renewal. The following language is provided for consideration:  Based 
upon a review of the information provided by the representatives of the charter holder and the contents 
of the application package which includes the academic performance, the fiscal compliance, and legal 
and contractual compliance of the charter holder over the charter term, I move to deny the request for 
charter renewal and to not grant a renewal contract for Little Lamb Community School.  Specifically, the 
charter holder, during the term of the contract, failed to meet the obligations of the contract or failed to 
comply with state law when it: (Board member must specify reasons the Board found during its 
consideration.) 
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Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 05/09/2014 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Little Lamb Community School
Charter CTDS: 07-89-97-000 Charter Entity ID: 79050


Charter Status: Open Contract Effective Date: 06/27/2000


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Mission Montessori Academy: 180


Charter Grade Configuration: K-8 Contract Expiration Date: 06/26/2015


FY Charter Opened: — Charter Signed: 06/04/2004


Charter Granted: — Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 0236038-0 Corp. Type Non Profit


Corp. Commission Status
Date 04/21/2009 Charter Enrollment Cap 450


Charter Contact Information


Mailing Address: 12990 East Shea Boulevard
Scottsdale, AZ 85259


Website: http://missionmontessori.com


Phone: 480-860-4330 Fax: 480-657-3715


Mission Statement: The Mission of Mission Montessori Academy is to create opportunites for success through use of
the Montessori curriculum to enable students to develop stategies, to acquire knowledge, skills,
and values needed to become self-reliant citizens.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) JoDene Tryon jdtryon@missionmontessori.com —


Academic Performance - Mission Montessori Academy


School Name: Mission Montessori Academy School CTDS: 07-89-97-101


Hide Section


Hide Section


Hide Section


Hide Section
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School Entity ID: 79126 Charter Entity ID: 79050


School Status: Open School Open Date: 07/01/2000


Physical Address: 12990 East Shea Boulevard
Scottsdale, AZ 85259


Website: http://missionmontessori.com


Phone: 480-860-4330 Fax: 480-657-3715


Grade Levels Served: K-8 FY 2013 100th Day ADM: 244.11


Academic Performance Per Fiscal Year


Mission Montessori Academy


2012
Traditional


Elementary School (K-8)


2013
Traditional


Elementary School (K to 8)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 58 75 12.5 61 75 12.5
Reading 55 75 12.5 67 100 12.5


1b. SGP Bottom 25%
Math 57.5 75 12.5 40 50 12.5
Reading 54 75 12.5 59 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 87 / 66.1 75 7.5 81.6 / 65.3 75 7.5
Reading 94 / 77 100 7.5 95.2 / 78.1 100 7.5


2b. Composite School
Comparison


Math 14.7 75 7.5 5.6 75 7.5
Reading 11.4 75 7.5 8.4 75 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup SPED
Math 75 / 32.3 100 7.5 44.4 / 28.1 75 7.5
Reading 67 / 39.1 75 7.5 72.2 / 38.6 75 7.5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability A 100 5 A 100 5


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


78.12 100 78.12 100


Hide Section







Academic Performance - Mission Montessori Academy (MC) (Member Campus)


School Name: Mission Montessori Academy
(MC)


School CTDS: 07-89-97-101


School Entity ID: 79126 Charter Entity ID: 79050


School Status: Open School Open Date: 07/01/2000


Physical Address: 11050 North 96th Street
Scottsdale, AZ 85260


Website: http://missionmontessori.com


Phone: 480-860-4330 Fax: 480-657-3715


Grade Levels Served: 1-6    


Academic Performance - Mission Montessori Academy (MC) (Member Campus)


School Name: Mission Montessori Academy
(MC)


School CTDS: 07-89-97-101


School Entity ID: 79126 Charter Entity ID: 79050


School Status: Open School Open Date: 07/01/2000


Physical Address: 9575 E. Larkspur St.
Scottsdale, AZ 85260


Website: —


Phone: 4808604330 Fax: 480-657-3715


Grade Levels Served: K    


Financial Performance


Charter Corporate Name: Little Lamb Community School
Charter CTDS: 07-89-97-000 Charter Entity ID: 79050


Charter Status: Open Contract Effective Date: 06/27/2000


Financial Performance - Fiscal Year 2013 Audit


Little Lamb Community School


Near-Term Indicators


Going Concern No Meets
Unrestricted Days Liquidity 98.94 Meets
Default No Meets


Sustainability Indicators
Note: Negative numbers are indicated below by parentheses.


Net Income ($79,288) Does Not Meet
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Fixed Charge Coverage Ratio 0.87 Does Not Meet
Cash Flow (3-Year
Cumulative) $449,243 Does Not Meet


Cash Flow Detail by Fiscal
Year FY 2013 FY 2012 FY 2011


($2,629) $251,482 $200,390


Does Not Meet Board's Financial Performance Expectations


Charter/Legal Compliance


Charter Corporate Name: Little Lamb Community School
Charter CTDS: 07-89-97-000 Charter Entity ID: 79050


Charter Status: Open Contract Effective Date: 06/27/2000


Timely Submission of AFR


Year Timely
2013 Yes
2012 Yes
2011 Yes
2010 Yes
2009 Yes


Timely Submission of Budget


Year Timely
2014 Yes
2013 Yes
2012 Yes
2011 Yes
2010 Yes


Audit Compliance


Charter Corporate Name: Little Lamb Community School
Charter CTDS: 07-89-97-000 Charter Entity ID: 79050


Charter Status: Open Contract Effective Date: 06/27/2000


Timely Submission of Annual Audit


Year Timely
2013 Yes
2012 Yes
2011 Yes
2010 Yes
2009 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


There were no CAP Issues for fiscal years 2009 to 2013.
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Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2009 to 2013.
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