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A.4. School Calendar and Weekly Schedule

Leman Academy of Excellence School Calendar for 2015-2016

Leman Academy of Excellence seeks to provide a rigorous, Classical education based on the
traditions of Western culture where all disciplines are interrelated allowing scholars the
ability to think independently and critically, building a community of responsible citizens
along the way. We plan to garner parental support by educating them on our unique model
and providing opportunities for partnership. We will provide a safe place for learning as we
pursue excellence together, embracing our scholars in an atmosphere that is both
encouraging and challenging, making the most of the potential in every child. Leman
Academy of Excellence administration, faculty and staff will fulfill its mission statement by
providing the most efficient and effective standard school calendar and daily class schedules
possible for our scholars and families. The 2015-2016 calendar is provided on the
following page.
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A. Compliance with Required Number of School Days per Year

The 2015-2016 school year will begin on August 4, 2015 and end May 20, 2016. The school
day begins by 8:05 am and ends at 2:30 pm for grades K-6. Grades 7 and 8 will begin at
7:40am and dismiss at 2:30pm. Scholars at Leman Academy of Excellence will be in school
for the required 180 days per A.R.S. § 15-341.01. Parent/Teacher Conferences will be held
the weeks of October 19-23, 2015 and March 28 until April 1, 2016. Standardized State
administered test dates will be added once those are released for the 2015-2016 school
year.

Although dates have not yet been determined, the Leman Academy of Excellence will have
two evenings (or more) per semester with our school’s founder, Dr. Kevin Leman, speaking
with our families. He will meet with both our potential families and enrolled families to
discuss parenting and marriage, as well as share insight, counsel, and offer advice on the
importance of parents being involved in the educational life of their children, for the earlier
in a child’s educational process parent involvement begins, the more powerful the effects.
Dr. Leman wants to be an encouragement in this area for our families, as well as offer some
guiding principles that will help parents become more involved with their child’s education
and to realize and seize opportunities to teach, as they look to have a positive influence
educating their children.

B. Compliance with Required Hours/Minutes of Instruction

Leman Academy of Excellence will exceed the minimum amount of minutes/hours of
instruction time required in A.R.S. § 15-341.01 for each grade level. Our instructional
program is highly structured and is organized so that the most demanding core subjects are
primarily placed in the morning of the daily class schedule. A rigorous, Classical academic
program that is highly structured should provide the scholars an environment for strong
academic achievement.

Although Leman Academy of Excellence exceeds the minimum amount of instruction hours
required by A.R.S. § 15-341.01 for each grade level, we recognize the real goal is
accomplished by our teachers maximizing the amount of academic learning time in their
class schedules, which brings even greater results toward the academic learning and
achievement of each scholar in the classroom.

The first bell rings for school at 8:00am for grades K-6, 7:40am for grades 7-8. Scholars
report to their classrooms and line up. The daily schedules for all grade levels (including
half-day and/or early dismissal days) and information regarding LAE time of instruction are
provided in the charts below.
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Kindergarten Program

Parents of children who meet the enrollment requirements (age five by September 1) for
voluntary Kindergarten Program at Leman Academy of Excellence will have the opportunity
to place their child in a half-day kindergarten instructional program.

Leman Academy of Excellence wants to partner with our parents by offering a full-day
kindergarten program of instruction to give parents a choice that will best meet their family
and child’s needs, as well as give the parents an opportunity to explore the two options and
what might be best for their child as he/she first enters kindergarten and all of its
expectations. The parents know their child best, and providing them a choice should help
the parents in a variety of ways as they look at their own family situation, the child and
his/her abilities and needs, and what might have the most positive effect for their child just
starting their schooling years.

Therefore, Leman Academy of Excellence will also offer a full-day kindergarten program of
instruction to our families if there should be a demand by the parents and would be
supported by our community.

Kindergarten Daily
Schedule (Full day Activity Time of Instruction
Option M, T, TH, F)
8:05-8:30am Attendance, Pledge,
Calendar & Recitation
8:30-9:50am Language Arts Block 80 minutes
9:50-10:10am Recess/P.E. & Health
integrated
10:10-10:25am Read Aloud w/Snack 15 minutes
10:25-11:10am Math 45 minutes
11:10-11:40am History/Science/Classical | 30 minutes
Block (Art & Music
integrated)
11:40am-12:00pm Spanish 20 minutes
12:00-12:30pm Lunch
12:30-1:00pm Specials Rotation 30 minutes
(Physical Education, Art,
or Music) Self-contained.
1:00-1:30pm Art/Music Appreciation 30 minutes
1:30-1:45pm Recess/Snack
1:45-2:30pm History/Science Extension | 45 minutes
2:30pm Dismissal
Total: 4 hours 55 min.
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8:05-8:30am Attendance, Pledge,

Calendar & Recitation
8:30-9:50am Language Arts Block 80 minutes
9:50-10:10am Recess/P.E. & Health

integrated
10:10-10:25am Read Aloud w/Snack 15 minutes
10:25-11:10am Math 45 minutes
11:10-11:40am History/Science/Classical | 30 minutes

Block (Art & Music

integrated)
11:40am-12:00pm Spanish 20 minutes
12:00pm Dismissal

Total: 3 hours 10 min.
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Grades 1 Daily Schedule

(M, T, TH, F) Activity Time of Instruction
8:05-8:15am Attendance, Pledge &
Recitation
8:15-9:35am Language Arts Block 80 minutes
9:35-9:55am Spanish 20 minutes
9:55-10:15am Recess and snack
10:15-11:15am Math 60 minutes
11:15-11:30am Read Aloud 15 minutes
11:30am-12:00pm Lunch
12:00-12:30pm Specials Rotation* 30 minutes
(P.E./Health, Art or Music)
12:30-1:20pm History (Art/Music 50 minutes
Appreciation,
Nature Study, Copybooks)
1:20-1:40pm Recess
1:40-2:15pm Science/Copybooks 35 minutes
2:15-2:30pm Independent Reading 15 minutes
2:30pm Dismissal

Total: 5 hours 5 min.

*Students will be on a rotating schedule. P.E. will take place 2-3 times per week, Art and
Music at least once per week - could be more depending on their rotation.
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Grades 2 Daily Schedule

(M, T, TH, F) Activity Time of Instruction
8:05-8:15am Attendance, Pledge &
Recitation
8:15-9:35am Language Arts Block 80 minutes
9:35-9:55am Spanish 20 minutes
9:55-10:15am Recess and snack
10:15-11:15am Math 60 minutes
11:15-11:45am Specials Rotation* 30 minutes
(P.E./Health, Art or Music)
11:45am-12:15pm Lunch
12:15-12:30pm Read Aloud 15 minutes
12:30-1:20pm History (Art/Music 50 minutes
Appreciation,
Nature Study, Copybooks)
1:20-1:40pm Recess
1:40-2:15pm Science/Copybooks 35 minutes
2:15-2:30pm Independent Reading 15 minutes
2:30pm Dismissal

Total: 5 hours 5 min.

*Students will be on a rotating schedule. P.E. will take place 2-3 times per week, Art and
Music at least once per week - could be more depending on their rotation.
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Grades 3 Daily Schedule

(M, T, TH, F) Activity Time of Instruction
8:05-8:15am Attendance, Pledge &
Recitation
8:15-9:35am Language Arts Block 80 minutes
9:35-10:35am Math 60 minutes
10:35-10:55am Recess and Snack
10:55-11:30am Science/Copybooks 35 minutes
11:30am-12:00pm Latin 30 minutes
12:00-12:30pm Lunch
12:30-1:00pm Specials Rotation* 30 minutes
(Physical Education&
Health, Art or Music)
1:00-1:50pm History (Art/Music 50 minutes
Appreciation,
Nature Study, Copybooks)
1:50-2:10pm Independent Reading 20 minutes
2:10-2:30pm Read Aloud 20 minutes
2:30pm Dismissal

Total: 5 hours 25 min.

*Students will be on a rotating schedule. P.E. will take place 2-3 times per week, Art and
Music at least once per week - could be more depending on their rotation.
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Grades 4 Daily Schedule

(M, T, TH, F) Activity Time of Instruction
8:05-8:15am Attendance, Pledge &
Recitation
8:15-9:35am Language Arts Block 80 minutes
9:35-10:35am Math 60 minutes
10:35-10:55am Recess and Snack
10:55-11:25am Latin 30 minutes
11:25am-12:00pm Science/Copybooks 35 minutes
12:00-12:30pm Lunch
12:30-1:20pm History (Art/Music 50 minutes
Appreciation,
Nature Study, Copybooks)
1:20-1:50pm Specials Rotation* 30 minutes
(Physical Education&
Health, Art or Music)
1:50-2:10pm Independent Reading 20 minutes
2:10-2:30pm Read Aloud 20 minutes
2:30pm Dismissal

Total: 5 hours 25 min.

*Students will be on a rotating schedule. P.E. will take place 2-3 times per week, Art and
Music at least once per week - could be more depending on their rotation.
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Grades 5 Daily Schedule

(M, T, TH, F) Activity Time of Instruction
8:05-8:15am Attendance, Pledge &
Recitation
8:15-9:35am Language Arts Block 80 minutes
9:35-10:05am Latin 30 minutes
10:05-10:25am Recess and Snack
10:25-11:25am Math 60 minutes
11:25am-12:00pm Science/Copybooks 35 minutes
12:00-12:30pm Lunch
12:30-1:20pm History (Art/Music 50 minutes
Appreciation,
Nature Study, Copybooks)
1:20-1:40pm Independent Reading 20 minutes
1:40-2:00pm Read Aloud 20 minutes
2:00-2:30pm Specials Rotation* 30 minutes
(Physical Education&
Health, Art or Music)
2:30pm Dismissal

Total: 5 hours 25 min.

*Students will be on a rotating schedule. P.E. will take place 2-3 times per week, Art and
Music at least once per week - could be more depending on their rotation.
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Grade 6 Daily Schedule

(M, T, TH, F) Activity Time of Instruction
8:05-8:15am Attendance, Pledge &
Recitation
8:15-9:35am Language Arts Block 80 minutes
9:35-10:10am Science/Copybooks 35 minutes
10:10-10:40am Latin 30 minutes
10:40-11:00am Recess & Snack
11:00am-12:00pm Math 60 minutes
12:00-12:30pm Lunch
12:30-1:20pm History (Art/Music 50 minutes
Appreciation,
Nature Study, Copybooks)
1:20-1:40pm Intro. to Logic 20 minutes
1:40-2:00pm Read Aloud 20 minutes
2:00-2:30pm Specials Rotation* 30 minutes
(Physical Education&
Health, Art or Music)
2:30pm Dismissal

Total: 5 hours 25 min.

*Students will be on a rotating schedule. P.E. will take place 2-3 times per week, Art and
Music at least once per week - could be more depending on their rotation.
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7:40-7:45am Attendance & Pledge
7:45-8:45am English 60 minutes
8:48-9:38am History 50 minutes
9:41-10:41am Math 60 minutes
10:44-11:34am Science 50 minutes
11:35am-12:05pm Lunch
12:08-12:53pm Logic 45 minutes
12:56-1:41pm Latin 45 minutes
1:45-2:30 Specials Rotation* 45 minutes

(P.E./Health, Art or Music)
2:30pm Dismissal

Total: 5 hours 55 min.

*3 minutes between classes for scholars to rotate to next class.

7:40-7:45am Attendance & Pledge
7:45-8:45am Math 60 minutes
8:48-9:38am Science 50 minutes
9:41-10:41am English 60 minutes
10:44-11:34am History 50 minutes
11:35am-12:05pm Lunch
12:08-12:53pm Latin 45 minutes
12:56-1:41pm Logic 45 minutes
1:45-2:30pm Specials Rotation* 45 minutes

(P.E./Health, Art or Music)
2:30pm Dismissal

Total: 5 hours 55 min.

*Students in 7th & 8th grades will be on a rotating schedule with P.E./Health, Art & Music. P.E., Art and
Music will take place at least once per week, no more than twice with rotation.
*3 minutes between classes for scholars to rotate to next class
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8:05-8:30am

Attendance, Pledge,
Calendar & Recitation

8:30-9:50am Language Arts Block 80 minutes
9:50-10:10am Recess/P.E. & Health
integrated
10:10-10:25am Read Aloud w/Snack 15 minutes
10:25-11:25am Math 60 minutes
11:25-11:55am History/Science/Classical | 30 minutes
Block (Art & Music
integrated)
12:00-12:30pm Lunch
12:30-1:00pm Art/Music Appreciation 30 minutes
1:00-1:30pm History/Science Extension | 30 minutes
1:30pm Dismissal

Total: 3 hours 5 min.
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8:05-8:15am Attendance, Pledge &
Recitation
8:15-9:35am Language Arts Block 80 minutes
9:35-9:55am Spanish 20 minutes
9:55-10:15am Recess/Snack
10:15-11:15am Math 60 minutes
11:15-11:30am Read Aloud 15 minutes
11:30am-12:00pm Lunch
12:00-12:45pm Specials Rotation* 45 minutes
(Physical Education &
Health, Art or Music)
12:45-1:30pm History & Science 45 minutes
Integrated
1:30pm Dismissal
Total: 4 hours 25 min.

8:05-8:15am Attendance, Pledge &
Recitation
8:15-9:35am Language Arts Block 80 minutes
9:35-9:55am Spanish 20 minutes
9:55-10:15am Recess/Snack
10:15-11:15am Math 60 minutes
11:15-12:00 Specials Rotation* 45 minutes
(Physical Education &
Health, Art or Music)
12:00-12:30pm Lunch
12:30-12:45pm Read Aloud 15 minutes
12:45-1:30pm History & Science 45 minutes
Integrated
1:30pm Dismissal
Total: 4 hours 25 min.
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8:05-8:15am Attendance, Pledge &
Recitation
8:15-9:35am Language Arts Block 80 minutes
9:35-10:05am Latin 30 minutes
10:05-10:25am Recess and Snack
10:25-11:25am Math 60 minutes
11:25-11:55am Science 30 minutes
12:00-12:30pm Lunch
12:30-12:45pm Read Aloud 15 minutes
12:45-1:30pm History & Science 45 minutes
Integrated
1:30pm Dismissal

Total: 4 hours 20 min.

8:05-8:15am Attendance, Pledge &
Recitation
8:15-9:35am Language Arts Block 80 minutes
9:35-10:35am Math 60 minutes
10:35-10:55am Recess and Snack
10:55-11:25am Latin 30 minutes
11:25-11:55am Science 30 minutes
12:00-12:30pm Lunch
12:30-12:45pm Read Aloud 15 minutes
12:45-1:30pm History & Science 45 minutes
Integrated
1:30pm Dismissal

Total: 4 hours 20 min.
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8:05-8:15am Attendance, Pledge &
Recitation
8:15-9:35am Language Arts Block 80 minutes
9:35-10:35am Math 60 minutes
10:35-10:55am Recess and Snack
10:55-11:25am Science/Copybooks 30 minutes
11:25-11:55am Latin 30 minutes
12:00-12:30pm Lunch
12:30-12:45pm Read Aloud 15 minutes
12:45-1:30pm History & Science 45 minutes
Integrated
1:30pm Dismissal

Total: 4 hours 20 min.

8:05-8:15am Attendance, Pledge &
Recitation
8:15-9:35am Language Arts 80 minutes
9:35-9:55am Recess and Snack
9:55-10:55am Math 60 minutes
10:55-11:30am Science/Copybooks 35 minutes
11:30am-12:00pm Lunch
12:00-12:30pm Latin 30 minutes
12:30-12:45pm Intro. to Logic 15 minutes
12:45-1:30pm History & Science 45 minutes
Integrated
1:30pm Dismissal

Total: 4 hours 25 min.
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8:05-8:10am Attendance & Pledges

8:10-8:55 am English 45 minutes
9:00-9:45am History 45 minutes
9:50-10:35am Math 45 minutes
10:40-11:25am Science 45 minutes
11:30-12:00pm Lunch

12:05-12:45pm Logic 40 minutes
12:50-1:30pm Latin 40 minutes
1:30pm Dismissal

Total: 4 hours 20 min.

*5 minutes between classes for scholars to rotate to next class.

8:05-8:10 am Attendance & Pledges

8:10-8:55am Math 45 minutes
9:00-9:45am Science 45 minutes
9:50-10:35am English 45 minutes
10:30-11:15am History 45 minutes
11:30-12:00pm Lunch

12:05-12:45pm Latin 40 minutes
12:50-1:30pm Logic 40 minutes
1:30pm Dismissal

Total: 4 hours 20 min.

*5 minutes between classes for scholars to rotate to next class.
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Weekly Instructional Minutes per Grade at Leman

Academy of Excellence

Language Arts 400 400 400 400 400
Math 240 300 300 300 300
History (w/

Art/Music X 200 200 200 200
Appreciation)

Science X 140 170 170 175
Hist./Science 360 45 45 45 45
Integrated

Foreign Language 80 100 150 150 150
Art/Music Apprec 150 X X X X
Specials Rotation:

P.E./Art/Music 120 165 120 120 120
Ind. Reading N/A 60 80 80 N/A
Read Aloud 75 75 95 95 80
Logic N/A N/A N/A N/A 95
Total Minutes: 1425 1485 1560 1560 1565

Weekly Instructional Minutes per Grade at
Leman Academy of Excellence

Content Area Grades 7 & 8
English 285
History 245
Latin 220
Logic 220
Math 285
Science 245
*P.E./Health Min. 45 - Max. 90
*Art Min. 45 - Max. 90
*Music Min. 45 - Max. 90
Total Minutes: 1680

*Students in 7th & 8th grades will rotate schedules with
P.E./Health, Art & Music once or twice per week.
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Leman Academy of Excellence Yearly Instructional Hours Compared to

Arizona Department of Education Recommendations

K Grade | Grade | Grade | Grade | Grade | Grade
1 2 3 4 5 6
1 =
LAE Yearly Instructional 570 887 887 934 934 934 937
Hours full =
853
ADE Required Yearly 356 | 712 | 712 | 712 | 890 | 890 | 890
Instructional Hours

Leman Academy of Excellence Yearly Instructional Hours Compared to
Arizona Department of Education Recommendations

Grade 7 Grade 8
LAE Yearly Instructional Hours 1005 1005
ADE Required Yearly Instructional Hours 1000 1000

C. Rationale for Weekly Schedule to Improve Pupil Achievement

Leman Academy of Excellence has planned a daily and weekly class schedule for grades K-8
that adheres to our philosophy, placing the most demanding core subjects primarily in the
morning. The daily class schedules for each grade level at Leman Academy of Excellence are
specifically designed to meet the needs of the scholars in our target population by providing
ample time to teach core academic content as well as provide differentiation instruction for
scholars based on identified academic needs.

As previously stated, Leman Academy of Excellence created a rigorous academic schedule
which not only exceeds the minimum amount of minutes/hours of instruction time required
in A.R.S. § 15-341.01 for each grade level, but has been put in place to meet the needs of our
target population. This is especially note worthy for grades K-3, which is commonly
understood as the foundational, critical academic years for all scholars. Providing a rigorous
academic daily and weekly schedule that greatly exceeds the necessary number of
instructional hours as determined by the state average in grades K-3, while also holding
extremely high expectations of learning for each of our scholars, provides an even greater
opportunity for tremendous scholar achievement in the core academic areas of study for
our target population.

The most pressing need of our target population is for improving scholar achievement in
writing, followed by math and reading. The greatest number of instructional minutes
planned in the weekly schedule for our target population is in language arts and math. The
strong emphasis of instructional hours in these two critical areas of learning, along with our
instructional program that includes Shurley English in the language arts program, Latin
beginning in 3rd grade, and Saxon Math being taught at an accelerated level should provide
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our target population increased scholar achievement in the areas of writing, math and
reading.

One of the essential features of Shurley English is the ongoing use of feedback through
formative assessments. Providing scholars with information about how well they are doing
on a regular basis was found to be incredibly powerful, so much so that researcher John
Hattie analyzed nearly 8,000 studies and concluded, “The most powerful single modification
that enhances achievement is feedback. The simplest prescription for improving education
must be ‘dollops of feedback.” Research found that the effects of feedback could increase
achievement from 7 to 37 percent.! The continuous use of feedback with Shurley English
should provide significant scholar improvement in the writing skills of our target
population.

A course of study that includes Latin can also contribute to significant scholar improvement.
Sixth-grade scholars in Indianapolis who studied Latin for 30 minutes each day for five
months advanced nine months in their math problem solving abilities. In addition, the
scholars exhibited the following advances in other areas2:

* Eight months in world knowledge
* Oneyear inreading

¢ Thirteen months in language

* Four months in spelling

* Five months in science

* Seven months in social studies

Our Classical educational program weekly schedule has 30 minutes planned each day for
the study of Latin starting in the 3rd grade, with an increase to 40-45 minutes of study in the
7th and 8th grade. We are excited to offer the study of Latin to our target population
beginning at such a young age, and look forward to watching our scholars advance in their
math solving abilities and their vocabulary and reading skills, improve their study skills as
well as attain higher test scores as they progress through the years studying Latin.3

Saxon Math is the math program chosen by Leman Academy of Excellence and has been
implemented for all grade levels in the weekly schedule on a daily basis starting in
Kindergarten. Independent research, longitudinal studies, and field-testing provide clear
evidence that the Saxon Math program shows immediate, dramatic, and sustained
improvement for all scholars.* The Saxon Math program is based on an incremental
pedagogical approach that emphasizes practice, review and frequent cumulative
assessment. It is the Saxon philosophy that mathematics learning should build on prior
learning. Saxon Math’s approach to math instruction aims to ensure that scholars both gain
and retain essential math skills.

Major findings from a study of the effectiveness of the Saxon Math program on elementary
scholars concluded that the scholars who participated in grades K-3 made substantial gains
in overall math achievement.5 | have also witnessed as an administrator, teacher and parent
high scholar achievement and mastery of concepts for scholars in the Saxon Math program.
Leman Academy of Excellence plans to teach Saxon Math at an accelerated level, beginning
with Saxon Math 1 in Kindergarten, which should dramatically improve scholar
achievement in math for our target population.
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D. Professional Development

Not only is it critical to hire excellent, quality instructors for the classroom, but it is just as
vital that administration purpose a comprehensive and well planned professional
development program that will offer meaningful, productive professional development
opportunities. The school calendar shows early release days for every Wednesday of the
school year to allow for teacher training and Professional Development to ensure that we
are meeting the needs of the students, collaborating as a staff, and improving student
achievement. This time will also allow for after school tutors to work with students who
need remedial work. To that end, the program will:

1) Support the goals of teaching to and implementing the Arizona State Standards and
Common Core Standards for the teachers in the classroom

2) Provide professional growth and learning for the faculty of Leman Academy

3) Look at Classical education, teacher effectiveness, best teaching practices

4) Student performance related to assessment, analysis, and subsequent actions

5) Professional Improvement Plan

6) Ensure that our school fulfills its mission with our families and community

7) Allow for professional collaboration

8) Provide community building for faculty and staff

The Professional Development Program will include:

1) Teachers and administrators participating in an eight day Orientation and In-service
training program in July regarding our philosophy, mission, core values, beliefs, and
educational approach including implementation of Arizona State Standards and the
Common Core Standards

2) Faculty and Staff In-service training prior to the start of the school year will be July
30 & 31 as well as August 3, 2015

3) Workshops and teacher training is scheduled on the school calendar for every
Wednesday and accounted for with an early release time for all of our scholars

4) Formal Evaluations for every teacher

5) Weekly Informal Observations to provide regular feedback regarding observed
instruction, best teaching practices, effective methods of instruction related to
standards

The administration of Leman Academy of Excellence is committed to supporting the
teachers and the work they are doing in the classroom to bring out the best in every scholar
both socially and academically. Administration will treat each faculty and staff member with
great care and respect, establishing a workplace environment that is encouraging,
collaborative, and professional. Teachers will be respected when it comes to their time, pay,
and being more involved in the decision-making process. The work of the teacher in the
classroom will be acknowledged and celebrated by administration.

A.4 Sources

1. Why It Works: Shurley English. Retrieved from

https://www.shurley.com/pdf/Why_It WorksLRes.pdf

2. The Latin Advantage. (2014). Retrieved from http://www.arteslatinae.com/al/latadv.htm
3. Ibid
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4. Research - Houghton Mifflin Harcourt. Retrieved from
http://www.hmhco.com/shop/education.../math/saxon-math/...saxon-math/research

5. Good, K. Dr., Bickel, R. Dr., & Howley, C. Dr. (2006). Saxon Elementary Math Program Effectiveness

Study. Retrieved from
http://www.academia.edu/.../Saxon_Elementary_Math_Program_Effectiveness_Study
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B.2 Governing Body

The corporate board of directors of the Leman Academy of Excellence, Inc. will be the
board of directors of the Leman Academy of Excellence charter school. It is the intent
that the Board of Directors will be directly and actively involved in the start-up year as
well as operational years to come.

A. Responsibilities of the School Governing Body

To ensure a safe, effective and successful school operation, the Leman Academy of
Excellence will adhere to A.R.S. 15-183 (E)(8) with regard to policy. The mission,
vision and core values of the Leman Academy of Excellence will guide The Board in its
governance role. The Board shall have all of the powers and duties required or permitted
by applicable law.

The Board of Director is vested with a fiduciary responsibility to set policy, fiscal and
ongoing governance of the Corporation, and empower its Executive Director with the
ability to carry out that responsibility. Additionally it has the general power to control
and manage the affairs, funds and property of the Corporation, disburse the Corporation’s
monies and dispose of its property in fulfillment of its mission; and provided that the
Board of Directors shall not permit any part of the net earnings or capital of the
Corporation to the benefit of any private individual.

In addition to the broad responsibilities outlined in the bylaws and noted above, the key
roles and responsibilities of the LAE Governing Board include:

* Promote the vision and mission statements

* Strategically plan for the future of the school

* Adopt appropriate legal documents

* Track legislative issues that affect charter schools
* Monitor the effectiveness of the program

* Provide financial oversight

* Secure adequate resources

* Hire, support and evaluate the principal

* Network in the community

* Delegate committees

Governing Board General Practices

The Bylaws of the corporation shall dictate the process by which decisions are made.
Transaction of any business at Board meetings requires a quorum, which is defined by a
majority of the Board of Directors qualified to vote. Teleconference may be conducted
with some or all members of the board. The Board shall at all times ensure compliance
with the Arizona Open Meeting Law.
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Governing Board Officer Descriptions
The officers of the Board shall comprise a Chairman and a Secretary. Officers shall be
elected yearly by a simple majority vote.

Chairman — The Chairman will call and preside over all meetings of the
Governing Board. The Chair has the authority to appoint a Parliamentarian as
needed. The Chair of the Board of Directors shall be allowed to vote when his or
her vote will affect the outcome of a motion. On May 12, 2014 Joseph Higgins
was voted Chairman of the Board of Directors, as reflected in the organizational
minutes.

Secretary — On May 12, 2014 Lynn Houlton was voted Secretary of the Board of
Directors, as reflected in the organizational minutes. The bylaws do not strictly
define the role of the Secretary, however in Article 17 of the bylaws, Robert’s
Rules of Order are recognized as rules for governing. Thus, broadly speaking the
position of secretary is to 1) keep minutes of meetings, 2) is responsible for
notices and ensuring that they are given in accordance with the Bylaws or as
required by law, 3) maintains board records.

Executive Director — The Executive Director is an elected member of the board
and is the principal officer of the Corporation and is directly responsible for
implementing all policies and procedures approved by the Board. The Executive
Director has the power to contractually bind the Leman Academy of Excellence,
Inc., according to the by-laws. The Executive Director is also the primary point of
contact regarding LAE, Inc.’s charter application.

Dennis O’Reilly is the Executive Director of the Governing Board and also
happens to be slated for the role of Principal. However, the Executive Director of
the Board and Principal are two different roles; in future years when/if Mr.
O’Reilly is not Principal, it is not assumed that the hired Principal will also serve
as the Executive Director on the Board. Only an elected board member can be the
Executive Director.

Governing Board Committees

The Chair of the Board of Directors may designate and appoint one or more committees.
With the exception of the Executive Committee, each is to act in an advisory nature, not
having the power to act on behalf of the board. The Chair may appoint volunteers to
serve as full voting members of the Board committees. Each committee, including the
executive committee, shall report directly to the Board of Directors.

Executive Committee — The Executive Committee is a standing committee
created in the bylaws and is comprised of the officers of the board, including the
Executive Director and immediate Past-Chair. The Executive Director is a non-
voting member of the Executive Committee. Written record of the Executive
Committee meetings shall be kept.
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Aside from the Executive Committee, which was created in the Bylaws, the specific
committees of the LAE Governing Board have not yet been formed. However all
committees will share the following attributes:

*  Committees will report to the board

* Expectations and policies for committees will be set by the governing board
and communicated to committee members

* Committees will have approximately 5-8 members, with a chairperson

* Committees will have two governing Board members and can be populated
with volunteers

* There will be standing committees of the board as well as Ad-Hoc committees

The LAE Governing Board is looking at charter school board best practices to determine
both the type and number of committees that the Governing Board will create. To date,
the LAE Governing Board is planning to implement the following committees:

* Standing Committees

o Executive

o Finance

o Marketing & Development

o Fundraising

o Parent
* Ad Hoc Committees

o Human Resources
Academics
Facilities
Discipline
Board Development

o O O O

Considerable thought has gone into the Parent Committee of the board to ensure this
important community has a formal role with the Governing Board. As with all
committees of the Board, the Parent Committee will be populated with two board
members — one of whom is the Executive Director — as well as community volunteers.
The Parent Committee will have a non-voting representative at the Leman Academy of
Excellence, Inc. board meetings.

Composition of the Governing Board
The Board of Directors shall have no less than two directors and no more than eleven
members.

Qualifications

The Leman Academy of Excellence, Inc. understands the importance of compiling a
board of directors who all bring a different set of knowledge, skills and ability to the
table. Additionally, board members must be prepared to give this talent freely and
demonstrate an ability and/or willingness to advocate and fundraise on behalf of LAE.
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LAE Board seeks to fill board positions with individuals who meet the qualifications
below:

* Education / Teaching

* Education / Administration

* Fundraising

* Marketing / Promotion / Public Relations
* Finance / Accounting

* Business Development

¢ Community Connections

* Legal / Regulatory

* Charter School Experiences

* Grant Writing

In addition to recruiting board members with experience in one or more of the above
disciplines, it is essential that all prospective board members:

* Are able to legally serve on an Arizona Charter School Governing Board, per

statute

* Have passion for the mission and core values of the Leman Academy of
Excellence

* Share in a clear vision for the future and growth of the Leman Academy of
Excellence

* Understand the role and responsibility of being on the Governing Board

* Have a clear understanding of the difference between governance and
management

* Are willing to financially contribute and/or fundraise

* Are comfortable with advocating for LAE and serving as an Ambassador of the
school in the community

* Are focused on results and strategic issues

Finally, in seeking candidates who fulfill the above attributes and skills, the Leman
Academy of Excellence will also strive to have a diverse board that reflects the
community and demonstrates the recognized value that different voices bring to the table.

B. Filling Board Vacancies
In advance of identifying and recruiting new members, the LAE Governing Board will
conduct a comprehensive assessment of its needs. Looking for any gaps in the board’s

knowledge, skills and abilities as a tool for directing the search for a new member is
essential to keeping the board strong, balanced and effective.
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Once any gaps have been identified, the recruitment process will focus on matching those
needs to prospective board members abilities. Any member of the Governing Board can
make a nomination; board vacancies shall be filled by a majority vote. A director elected
to fill a vacancy shall serve for the remaining portion of the term.

New members on the LAE Governing Board will be provided with a board manual, the
LAE, Inc. Bylaws and will be appointed a mentor on the board to help facilitate
orientation.

The Board Manual will outline in detail the following:

¢ Mission, Vision and Core Values

* Strategic Plan

* Schedule of Board Meetings

* Board Annual Calendar

* Board Member Roster & Contact Information
* Current Budget

* Recent Meeting Minutes

* Organizational Chart
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B.3 Management & Operation

Governance responsibilities and policy decisions for the Leman Academy of Excellence
ultimately lie with the Governing Board and are aligned to Arizona state statutes. The day-to-
day management of the school will be delegated to the Principal; this administrative position will
be hired by and will report directly to the Governing Board. Further details regarding the school
operations plan and the duties / responsibilities of the Principal and other key school leaders —
including critical skills and experience required — is provided below.

A. Management Roles and Responsibilities

The Principal, Assistant Principal, Director of Instruction and Business Manager are the school
leaders that will assist the Principal in his management responsibilities at the Leman Academy of
Excellence. The job descriptions for these key employees — along with critical sills and
experience requirements of each — are provided below.

PRINCIPAL

General Job Description: The Administrative Officer of Leman Academy of Excellence (LAE),
called Principal, shall assume responsibility for the general leadership and administration of the
K-8 school consistent with School Board approved mission, philosophy, guiding principles,
policies, and annual budgetary commitments/constraints.

Line of Authority/Reports to: Leman Academy of Excellence (LAE) Principal shall be directly
accountable to the LAE Governing Board.

Works with: Assistant Principal, Business Manager, Director of Instruction, Faculty, Support
Staff, Health Service Coordinator, Families and Scholars of LAE.

Job Goals:
* Assures high academic performance outcomes for all scholars
* Promote the educational, moral, social development of the scholars

* Promote and cultivate a culture of caring, citizenship, perseverance, respect,
responsibility and trustworthiness within the school community

* Promote the core values of academic excellence, partnering with families, scholars and
learning

* Coordinate and assist with creating systematic plans for curriculum development, best
practices for instruction, meaningful assessment and professional development

* Develop a comprehensive and well planned professional development program

* Coordinate and assist with the ongoing development and articulation of curriculum maps
that support and meet the needs of all scholars through differentiated instruction and the
essential learning outcomes

* Support the goals of teaching to and implementing the Arizona State and Common Core
Standards
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* Direct and implement professional growth and learning opportunities for faculty through
in-services, professional improvement plan, formal and informal evaluations that lead to
effective and excellent instruction

* Provide instructional leadership for outcomes, providing faculty and staff direction and
collaboration with curriculum, instruction and assessment

* Promote and model excellent qualities in service leadership, educational leadership,
symbolic leadership, and cultural leadership

* Maintain effective lines of communication between the staff and administration, and
between administration/staff with Governing Board

* Foster a supportive, partnering relationship between parents and faculty, staff and
administration

* Implement and enforce all approved school policies by the board

Areas of Responsibility:

1. LAE Governing Board

* Responsible for the leadership and coordination of the total school program
* Prepare monitoring reports for the Board

* Provide significant input/information to the Board

* Implement Board created policies

* Prepare annual budget in conjunction with the Board

* Make recommendations to the Board for approval of capital expenditures

* Meet on a regular basis as determined by the Board

*  Work directly with the Board developing and enforcing policy at the school

2. Personnel

* Provide leadership, guidance and encouragement to faculty and staff

* Supervises all school personnel

* Provide written evaluations on all personnel with the school

* Orient and assist new hires

* Make recommendations to school board related to the selection, retention, and dismissal
of school certified and non-certified personnel that includes teachers, support staff, and
administrative staff

* Generate teacher and support staff contracts/work agreements — Principal will have final
determination regarding wage/salary

* Create job descriptions as necessary and evaluation instruments

* Conduct faculty and staff meetings using planned and written agendas

* Conduct regular In-service training for teachers
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3. Curriculum

* Provide direction, coordination and supervision to ensure the academic staff develop and
align the curriculum maps, with their sequence of essential learning outcomes,
assessments, resources, purchased instructional materials, to Arizona State and Common
Core Standards

* Provide leadership including direction and supervision with the articulation and annual
revision of the curriculum document and the selection and use of instructional materials
and equipment

* Provide direction and supervision to academic staff to ensure curriculum maps have a
limited number of essential learning outcomes for each content area (approx. 20 per area
of content for the year) in order to create a guaranteed and viable curriculum

* Provide leadership including direction and supervision to academic staff to integrate the
Classical educational program with the philosophical approach to education of Charlotte
Mason with curricular objectives

* Provide direction, coordination and supervision in order to use state accountability test
results to assess the curriculum and instruction and implement necessary changes

* Provide direction, coordination and supervision to collect, organize and analyze data
related to the school educational program in order to assess student learning and
development

* Promote and provide direction to the academic staff toward the development of specific
and measurable goals for scholar achievement

* Provide direction, coordination and supervision to ensure curriculum mapping/scope and
sequence documents that connect to the essential learning outcomes through instructional
planning for each subject area at each grade level is implemented

4. Instruction / Academic

* Provide academic vision to the faculty and staff and parents

* Provide instructional leadership for outcomes, providing faculty and staff leadership and
collaboration with curriculum, instruction and assessments

* Provide instructional leadership by providing formal and informal evaluations of the
teaching faculty

* Develop teacher observation tool

* Provide regular informal feedback to faculty

* Meet regularly with teachers to accomplish educational goals of school

* Oversee and direct the mentoring of new teachers

* Provide instructional leadership and direction to ensure teacher summative assessments
are created prior to instruction

* Provide leadership and direction to ensure that a written classroom management policy is
developmentally appropriate, implemented effectively, and communicated to the school
community
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* Provide leadership, direction and coordination to develop a comprehensive and well
planned professional development program to increase school academic output

5. Budget

* Provide leadership toward preparation of budget

* Monitor the annual operational budget

*  Monitor the school operations on a monthly basis

* Present a monthly financial statement to the Board

*  Work with Business Manager overseeing and managing revenue and expenditure targets

* Sign payroll checks

* Sign payable checks

* Make recommendations to the Board for approval of capital expenditures

*  Work with Board to ensure adequate liability insurance

* Work with the Board to evaluate and select employee benefit packages — medical, dental,
retirement, disability

* Coordinate plans for capital improvements with Assistant Principal

* Oversee and handle contracts and tenders for services

6. Operations

* Oversee the creation of schedules

* Ensure all necessary supplies, textbooks, and resources are ordered

* Facilitate the distribution of information needed for an orderly operation

*  Work with the Administrative Team to annually review and revise Family Handbook
* Oversee the registration of scholars

* Oversee the generation of report cards and progress reports

* Ensure a safe and orderly environment

* Plan and conduct faculty and staff meetings

* Develop and implement school calendar

* Ensure proper supervision of scholar activities and events

* Coordinate special events such as award ceremonies, graduation ceremony
* Provide direction, coordination and supervision of the school’s website

* Direct the competitive bid process and negotiate vendor contracts

7. Community/Parent Relations

* Provide leadership, guidance and encouragement to parents and scholars

*  Work with the Registrar to prepare and plan enrollment, re-enrollment process

* Facilitate the clarification and resolution of conflicts between parents and teachers
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* Present school mission, philosophy, core values, goals and program objectives to school
community through scheduled Back-to-School Nights, Open Houses, Evenings with Dr.
Leman

* Plan and present topics for discussion relative to school academic program at Principal
Coffees for parents

* Plan and write as needed a “Greeting” specific to the school’s mission, philosophy,
academic curricular, student activity to communicate to the school community

* Represent the school to the community

* Encourage the use of community resources

* Present the school vision and program to the community

* Oversee and work with parent community to plan and hold functions

*  Work with administrative staff to plan and hold functions

* Cooperate and work with the community in the use of school facilities

* Develop positive relationships and make appropriate use of parent volunteers

* Develop Scholar Progress Report

8. Scholar Relations

* Provide leadership, direction and supervision for scholar activities and events within the
school

* Promote the proper conduct, behavior and discipline conducive to having an excellent
learning environment

* Assist new scholars with orientation to school

* Discipline scholars as necessary in the form of being fair and consistent

* Provide moral guidance and direction cultivating the character attributes of caring,
citizenship, perseverance, respect, responsibility and trustworthiness

* Provide scholars an excellent, positive, encouraging role model

9. Professional

* Have a willingness to continue to grow as an educational leader by attending
workshops/conferences

* Have willingness to offer one’s expertise, knowledge, and experiences by leading local
and national workshops and conferences

The critical skills and experiences required of the Principal
Dennis O’Reilly is slated to become the first Principal of the Leman Academy of Excellence. He
is more than qualified for the position as he has:

* A Master’s in Educational Leadership

* At least three years of successful teaching experience
* Proven leadership ability promoting collaborative decision making
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* Strong verbal, written, and interpersonal communication skills to positively impact
community, parents, scholars, administrators, faculty, and staff

* Strong commitment to supporting and safeguarding the principles of excellence in
education

*  Working knowledge of learning theory, instructional methodology, curriculum
development, teacher observation/evaluation

*  Working knowledge and understanding of school finances and operational budget

* Ability to manage conflict resolution with an attitude of humility and service

*  Working knowledge and understanding of Classical curricula and learning

*  Working knowledge and understanding of Charlotte Mason educational philosophy and
methodology

*  Working knowledge and understanding of Arizona State and Common Core Standards

*  Working knowledge and understanding of computers and computer software applications
such as word processing, spreadsheets and other applications tailored to specific
departmental needs

ASSISTANT PRINCIPAL

General Job Description: The Assistant Principal serves as a member of the Administrative
Team of Leman Academy of Excellence (LAE) to help develop and implement the total school
program, assisting the Principal with the general leadership and administration of LAE consistent
with School Board approved mission, philosophy, guiding principles, policies, and annual
budgetary commitments/constraints.

Line of Authority/Reports to: Assistant Principal shall be directly responsible to the Principal
of LAE.

Works with: Principal, Business Manager, Faculty, Support Staff, Health Service Coordinator,
Families and Scholars of LAE.

Job Goals:
* Assures high academic performance outcomes for all scholars
* Promote the educational, moral, social development of the scholars

* Promote and cultivate a culture of caring, citizenship, perseverance, respect,
responsibility and trustworthiness within the school community

* Promote the core values of academic excellence, partnering with families, scholars and
learning

* Assist in creating systematic plans for curriculum development, best practices for
instruction, meaningful assessment and professional development

* Assist in developing a comprehensive and well planned professional development
program
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* Assists with the ongoing development of curriculum maps that support and meet the
needs of all scholars through differentiated instruction and the essential learning
outcomes

* Support the goals of teaching to and implementing the Arizona State and Common Core
Standards

* Assist in implementing professional growth and learning opportunities for faculty
through in-services, professional improvement plan, formal and informal evaluations that
lead to effective and excellent instruction

* Promote and model excellent qualities in service leadership, educational leadership,
symbolic leadership, and cultural leadership

* Maintain effective lines of communication between the staff and administration

* Foster a supportive, partnering relationship between parents and faculty, staff and
administration

* Implement and enforce all approved school policies by the board

Areas of Responsibility:

1. Principal

* Maintain effective lines of communication with Principal

* Provide significant input/information to Principal for board reports

* Implement Board created policies

* Assists with supervision of personnel

* Meet on a regular basis as determined by the Principal

*  Work directly with Principal developing and enforcing policy at LAE
* Assist with preparation of annual budget

2. Personnel

* Provide leadership, guidance and encouragement to faculty and staff

* Supervise those personnel assigned by the Principal

* Provide written evaluations on personnel as assigned by the Principal

* Ensure that positions are advertised

* Assist with orientation of new hires

* Make recommendations to Principal related to the selection, retention, and dismissal of
school certified and non-certified personnel that includes teachers, support staff, and
administrative staff

* Assist in creating job descriptions and evaluation instruments

* Conduct meetings using planned and written agendas

* Create and assign duties and schedules for faculty and staff

* Assist the scheduling of In-service training for teachers

* Oversee general cleaning and maintenance of facility
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3. Curriculum

* Ensure the academic staff develop and align the curriculum maps, with their sequence of
essential learning outcomes, assessments, resources, purchased instructional materials, to
Arizona State and Common Core Standards

* Ensure curriculum maps have a limited number of essential learning outcomes for each
content area (approx. 20 per area of content for the year) in order to create a guaranteed
and viable curriculum

* Ensure curriculum mapping/scope and sequence documents that connect to the essential
learning outcomes through instructional planning for each subject area at each grade level
1s implemented

* Assist with development of school curriculum as needed

4. Instruction / Academic

* Assists with providing instructional leadership for outcomes, providing faculty and staff
leadership and collaboration with curriculum, instruction and assessments

* Assist with formal and informal evaluations of the teaching faculty

* Provide informal feedback to faculty

* Meet regularly with teachers to accomplish educational goals of school

* Assist with the mentoring of new teachers

*  Work with faculty to ensure teacher summative assessments are created prior to
instruction

* Assist with developing a comprehensive and well planned professional development
program to increase school academic output

5. Budget

* Provide input toward preparation of annual budget

* Oversee and manage faculty selection of all necessary supplies, textbooks, and resources
* Assist with ordering all necessary supplies, textbooks, and resources

*  Work with Principal to ensure adequate liability insurance

* Assists with plans for capital improvements

6. Operations

* Develop and implement class and teacher schedules

* Develop and monitor duty schedules

* Ensure emergency procedures are in place and practiced for lock down and evacuation
* Assist with the annual review and revision of Family Handbook

* Assist as needed with the registration of scholars

* Generate report cards and progress reports
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* Help ensure a safe and orderly environment

* Conduct faculty and staff meetings when delegated by Principal

* Approve Field Trips

*  Assist with proper supervision of scholar activities and events

* Assist with coordinating special events such as award ceremonies, graduation ceremony
* Oversee and manage the maintenance of the building and grounds

* Oversee and manage facility usage

7. Community/Parent Relations

* Provide leadership, guidance and encouragement to parents and scholars

*  Work with the Administrative Team to plan new family and scholar orientation

* Help facilitate the clarification and resolution of conflicts between parents and teachers

* Assist with presenting school mission, philosophy, core values, goals and program
objectives to school community through scheduled Back-to-School Nights, Open Houses,
Evenings with Dr. Leman

* Assist with planning and presenting topics for discussion relative to school academic
program at Principal Coffees for parents

* Plan and write as needed a “Greeting” specific to the school’s mission, philosophy,
academic curricular, student activity to communicate to the school community

* Represent the school to the community

* Encourage the use of community resources

* Initiate and evaluate parent surveys and exit surveys

* Assist as needed with presenting the school vision and program to the community

*  Work with administrative team to plan and hold functions

* Develop positive relationships and make appropriate use of parent volunteers

8. Scholar Relations

* Assist with preparation of scholar activities and events within the school

* Promote the proper conduct, behavior and discipline conducive to having an excellent
learning environment

* Assist new scholars with orientation to school

* Discipline scholars as necessary in the form of being fair and consistent

* Provide moral guidance and direction cultivating the character attributes of caring,
citizenship, perseverance, respect, responsibility and trustworthiness

* Provide scholars an excellent, positive, encouraging role model

9. Professional
* Have a willingness to continue to grow as an educational leader by attending
workshops/conferences
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The critical skills and experiences required the Assistant Principal include:
*  Minimum of a Bachelor’s Degree and a Master’s in Educational Leadership

* At least three years of successful teaching experience

* Proven leadership ability promoting collaborative decision making

* Strong verbal, written, and interpersonal communication skills to positively impact
community, parents, students, administrators, faculty, and staff

* Strong commitment to supporting and safeguarding the principles of excellence in
education

*  Working knowledge of learning theory, instructional methodology, curriculum
development, teacher observation/evaluation

* Ability to manage conflict resolution with an attitude of humility and service

*  Working knowledge and understanding of Classical curricula and learning

*  Working knowledge and understanding of Charlotte Mason educational philosophy and
methodology

*  Working knowledge and understanding of Arizona State and Common Core Standards

* A background, experience or Bachelor’s Degree in Business Management

*  Working knowledge and understanding of Data-Driven Instruction

BUSINESS MANAGER

General Job Description: The Business Manager serves as a member of the Administrative
Team of Leman Academy of Excellence (LAE) to provide leadership related to all financial
responsibilities. The Business Manager is entrusted with the financial records and operation of
the front office. This includes the maintenance of confidential school records of scholars,
personnel and finances in a manner consistent with administrative, ethical, legal and regulatory
requirements of the educational system and the Arizona Department of Education.
Responsibilities include payroll, accounts receivable and accounts payable functions of the
Business Office.

Line of Authority/Reports to: The Business Manager shall be directly responsible to the
Principal of LAE, working closely with the Principal to make sure that the school’s budget and
resources are used in the most efficient way.

Works with: Principal, Assistant Principal, Faculty, Support Staff, Health Service Coordinator,
and Families of LAE.

Job Goals:
* Inspire and build a shared vision for operational excellence

* Encourage staff, scholars, families and others to act in positive, encouraging and
productive ways

* Promote and model excellent qualities in service leadership, symbolic leadership, and
cultural leadership
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* Promote the educational, moral, social development of the scholars

* Promote and cultivate a culture of caring, citizenship, perseverance, respect,
responsibility and trustworthiness within the school community

* Promote the core values of academic excellence, partnering with families, scholars and

learning

* Support the goals of teaching to and implementing the Arizona State and Common Core
Standards

* Maintain effective lines of communication between the faculty and staff and
administration

* Foster a supportive, partnering relationship between parents and faculty, staff and
administration
* Implement and enforce all approved school policies by the board

Areas of Responsibility:

1. Administration

* Keeping accounts and reporting on the school’s financial position

* Prepare financial information and reports

*  Work closely with the Principal preparing teacher contracts

* Develop the annual budget in conjunction with the administration

* Ensure adequate liability insurance

* Contribute ideas and implement employee benefits — medical, dental, retirement,
disability

* Meet on a regular basis as determined by the Principal

* Opversee, lead and manage support staff in an efficient and professional manner

2. Budget

* Provide direction with budget preparation

* Develop the annual budget

* Oversee and manage revenue and expenditure targets

* Monitor the annual operational budget

*  Monitor the school operations on a monthly basis

* Prepare and provide a monthly financial statement to the Principal
* Responsible for payroll plans

* Oversee and manage tuition plans (full-day kindergarten)

* Oversee and manage collection of tuition, fees, donations, etc.
* Oversee and manage the school’s financial records

* Responsible for reviewing and approving all payables

* Responsible for directing the cash management function
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* Sign payroll checks & payable checks

* Prepare and provide appropriate reports of the school’s financial condition for use by the
Principal, LAE Governing Board, State and Federal Governments and third-party
auditors in support of compliance requirements

3. Personnel

* Responsible for the maintenance of accurate office records, including personnel files,
with full confidentiality as appropriate and required by law

* Oversee the maintenance and management of accurate scholar records

* Prepare and provide faculty and staff contracts as instructed by the Principal

* Support and assists administrative efforts in attracting, developing and retaining high
quality faculty and staff

4. Operations

* Develop and maintain procedures for managing and monitoring the school system’s
financial resources

* Provide direction, coordination and supervision of the Front Office

* Opversee the Student Accountability Information Systems (SAIS)

* (Coordinate and manage Grants Management for the school

* Assists with ordering all necessary supplies, textbooks, and resources

* Assists with the competitive bid process and negotiation of vendor contracts

* Make timely payments to suppliers and contractors

* Facilitate the distribution of information needed for an orderly operation

* Assists with the annual review and revision of Family Handbook

5. Community/Parent Relations

* Represent the school to the community

* Encourage the use of community resources

*  Work with the Principal and Registrar to prepare and plan for open enrollment, re-
enrollment process

* Develop positive relationships and make appropriate use of parent volunteers

* Promote the proper conduct, behavior and discipline conducive to having an excellent
learning environment

6. Scholar Relations

* Assists with preparation of scholar activities and events within the school

* Promote the proper conduct, behavior and discipline conducive to having an excellent
learning environment

* Assist new scholars with orientation to school
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* Provide moral guidance and direction cultivating the character attributes of caring,
citizenship, perseverance, respect, responsibility and trustworthiness
* Provide scholars an excellent, positive, encouraging role model

7. Professional
* Have a willingness to continue to grow in one’s position by attending
workshops/conferences

The critical skills and experiences required the Business Manager include:
* Minimum of a Bachelor’s Degree with an accounting emphasis or experience

e Certificate of School Business Management (CSBM) or a strong background in finance,
accounting, and/or business management to satisfy certification

* At least three years related work experience in a school system and/or Charter School

* Strong verbal, written, and interpersonal communication skills to positively impact
school community

¢ Strong commitment to supporting and safeguarding the principles of fiscal responsibility,
accountability and integrity

* Strong commitment to supporting the principles of excellence in education

* Ability to manage conflict resolution with an attitude of humility and service

* Proficiency in gathering and utilizing data and evidence to make operational decisions

*  Working knowledge using the Quickbooks Enterprise Solutions Non-Profit accounting
software program

*  Working knowledge of Microsoft Office Suite products (Excel, word, etc.)

*  Working knowledge and understanding of Grants Management

*  Working knowledge of Data Driven Instruction

* Preference will be given to individuals who have experience working in the target
community and prior experience in a similar role.

DIRECTOR OF INSTRUCTION

General Job Description: The Director of Instruction serves as a member of the Administrative
Team of Leman Academy of Excellence (LAE) and will work as a colleague with classroom
teachers to support scholar learning and teacher practice. The Director of Instruction will focus
on individual and group professional development that will expand and refine the understanding
about research-base effective instruction. In order to meet this purpose, the Director of
Instruction will provide personalized, one-to-one support that is based on the goals and identified
needs of individual teachers.

Line of Authority/Reports to: Director of Instruction shall be directly responsible to the
Principal of LAE.

Works with: Principal, Assistant Principal, Business Manager, Faculty, Support Staftf, Health
Service Coordinator, Families and Scholars of LAE.
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Job Goals:

Assures high academic performance outcomes for all scholars
Promote the educational, moral, social development of the scholars

Promote and cultivate a culture of caring, citizenship, perseverance, respect,
responsibility and trustworthiness within the school community

Promote the core values of academic excellence, partnering with families, scholars and
learning

Create systematic plans for curriculum development, best practices for instruction,
meaningful assessment and professional development

Assists in developing a comprehensive and well planned professional development
program

Assists with the ongoing development of curriculum maps that support and meet the
needs of all scholars through differentiated instruction and the essential learning
outcomes

Support the goals of teaching to and implementing the Arizona State and Common Core
Standards

Provide professional growth and learning opportunities for faculty through in-services,
professional improvement plan, and informal evaluations that lead to effective and
excellent instruction

Promote and model excellent qualities in service leadership, educational leadership,
symbolic leadership, and cultural leadership

Maintain effective lines of communication between the faculty, staff and administration
Foster a supportive, partnering relationship between parents and faculty, staff and
administration

Implement and enforce all approved school policies by the board

Areas of Responsibility:

Principal

Maintain effective lines of communication with Principal

Provide significant input/information to Principal for board reports

Work directly with Principal developing a comprehensive and well planned professional
development program

Work directly with Principal coordinating professional growth and learning opportunities
for faculty through in-services

Model effective, differentiated instruction when requested

Provide written evaluations on faculty as assigned by the Principal

Make recommendations to Principal related to the selection, retention, and dismissal of
school certified faculty
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*  Work directly with the Principal to use state accountability test results to assess the
curriculum and instruction and implement necessary changes

* Perform duties as assigned by the Principal

* Meet on a regular basis as determined by the Principal

2. Faculty

* Provide leadership, guidance and encouragement to faculty and staff

* Develop and maintain a collegial relationship with teachers

* Provide organized, individual and/or group learning opportunities for teachers as needed

* Provide support in analyzing scholar assessment data

* Assist the teachers with instructional decisions and planning based on assessment data as
needed

* Assist the teachers with specific classroom activities when requested

* Provide support for classroom motivation and management strategies

* Encourage ongoing professional growth for all teachers

* Assist in creating job descriptions and evaluation instruments

* Provide academic staff direction with the development of specific and measurable goals
for scholar achievement

* Assist academic staff with a written classroom management policy that is
developmentally appropriate, implemented effectively, and communicated to the school
community

* Conduct meetings using planned and written agendas

3. Curriculum

* Assist with the ongoing development of curriculum maps and in creating materials that
are in alignment with curriculum

* Provide assistance in researching instructional and/or curriculum issues

* Assist with development of school curriculum, instruction and assessments

* Assist the academic staff as needed to develop and align the curriculum maps, with their
sequence of essential learning outcomes, assessments, resources, purchased instructional
materials, to Arizona State and Common Core Standards

* Assist the academic staff as needed with curriculum maps in creating a limited number of
essential learning outcomes for each content area (approx. 20 per area of content for the
year) in order to create a guaranteed and viable curriculum

* Provide academic staff direction and support with integration of the Classical educational
program with the philosophical approach to education of Charlotte Mason with curricular
objectives

* Collect, organize and analyze data related to the school educational program in order to
assess scholar learning and development

REVISED B.3 Management & Operation Leman Academy of Excellence  Page 15 of 25





* Provide academic staff direction with the development of specific and measurable goals
for scholar achievement

* Assist as needed with curriculum mapping/scope and sequence documents that connect to
the essential learning outcomes through instructional planning for each subject area at
each grade level is implemented

4. Instruction / Academic

* Assists with providing instructional leadership for outcomes, providing faculty and staff
leadership and collaboration with curriculum, instruction and assessments

* Assists with informal evaluations of the teaching faculty

* Provide informal feedback to faculty

* Meet regularly with faculty to accomplish instructional goals of individual teachers

*  Work with faculty as needed to ensure teacher summative assessments are created prior
to instruction

* Assist the teachers in aligning their teaching with appropriate standards, curriculum and
assessments

* QOversee unit plans, assessments and lesson plans created by teachers

5. Budget
* Provide input as needed toward preparation of annual budget
* Obtain advance approval of the Principal for expenditures related to position

6. Operations
* Help ensure a safe and orderly environment
* Assists with proper supervision of scholar activities and events

7. Community/Parent Relations

* Provide leadership, guidance and encouragement to parents and scholars

* Assist administrative team as needed with presenting school mission, philosophy, core
values, goals and program objectives to school community through scheduled Back-to-
School Nights, Open Houses, Evenings with Dr. Leman

* Assist as needed with planning and presenting topics for discussion relative to school
academic program at Principal Coffees for parents

* Plan and write as needed a “Greeting” specific to the school’s mission, philosophy, and
academic curricular to communicate to the school community

* Represent the school to the community

* Encourage the use of community resources

* Assist as needed with presenting the school vision and program to the community

*  Work with administrative team to plan and hold functions

* Develop positive relationships with parent volunteers
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8. Scholar Relations

* Assist as needed with preparation of scholar activities and events within the school

* Promote the proper conduct, behavior and discipline conducive to having an excellent
learning environment

* Provide moral guidance and direction cultivating the character attributes of caring,
citizenship, perseverance, respect, responsibility and trustworthiness

* Provide scholars an excellent, positive, encouraging role model

9. Professional

* Have a willingness to attend workshops/conferences to continue learning about new
innovative instructional strategies

* Desire to continue career improvement

The critical skills and experiences required the Director of Instruction include:

* Minimum of a Bachelor’s Degree with a Master’s Degree preferred

* At least five years of successful of teaching experience

* Demonstrated ability to function as a positive collaborative member of a team

* Effective communication, collaboration, and interpersonal skills for building an
environment with a common instructional focus, promoting initiatives, and conveying
expectations

* Demonstrated ability to communicate in a professional manner both orally and in writing

* Strong commitment to supporting and safeguarding the principles of excellence in
education

* Experience in researched-based instructional practices

*  Working knowledge, understanding and experience with Data-Driven Assessment of
Instruction

* Ability to design and deliver quality professional development for administration and
faculty

*  Working knowledge of learning theory, instructional methodology, curriculum
development, teacher observation/evaluation

* Ability to manage conflict resolution with an attitude of humility and service

*  Working knowledge and understanding of Classical curricula and learning

*  Working knowledge and understanding of Charlotte Mason educational philosophy and
methodology

*  Working knowledge and understanding of Arizona State and Common Core Standards

* Demonstrated interest and engagement in professional learning and reflection
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B. Operations Plan

As enrollment at the Leman Academy of Excellence grows, the staffing plan will evolve to
correlate with addition students and services to be provided. Organizational charts for years
one, two and three are provided on the next two pages. These charts are followed by the three-
year staffing plan consolidated in a single chart.

LEMAN ACADEMY OF EXCELLENCE ORGANIZATIONAL CHART: YEAR ONE

Hﬂ-ﬂﬁ—i

Principal
1
[ I |
Assistant Director of Business
Principal(1) Instruction(1) Manager (1)
I
[ | [ | |
N\ ~\
Specials Health Services Clerical / .
Teachers (14) Teachers (5) Coordinator(1) Reception (1) Registrar (.5)
J J

Instructional
Assistants(5)
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LEMAN ACADEMY OF EXCELLENCE ORGANIZATIONAL CHART: YEAR TWO

Principal
(1)
[ I 1
Assistant Director of Business
Principal(1) Instruction(1) Manager (1)
I
1\ N\
Specials Health Services Clerical / -
Teachers (20.5) Teachers (7.5) Coordinator(1) Reception (1) Registrar (1)
J J

Instructional
Assistants(8.5)

LEMAN ACADEMY OF EXCELLENCE ORGANIZATIONAL CHART: YEAR THREE

Principal
1
[ I |
Assistant Director of Business
Principal(1) Instruction(1) Manager (1)
I
1\ N\
Specials Health Services Clerical / .
Teachers (27.5) Teachers (10) Coordinator(1) Reception (2) Registrar (1)
J J

Instructional
Assistants(12)
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Leman Academy of Excellence
Consolidated Three-Year Staffing Plan

Title Year 1 Year 2 Year 3

Principal 1 1 1
Assistant Principal 1 1 1
Business Manager 1 1 1
Director of Instruction 1 1 1
Classroom Teachers 14 20.5 27.5
Specials Teachers (Art, PE, Music, 5 7.5 10
Latin)
Instructional Assistants (not full-time 5 8.5 12
positions with benefits)
Health Services Coordinator 1 1 1
Clerical / Reception 1 1 2
Registrar .5 1 1

TOTAL Employees 30.5 43.5 57.5

The table below aligns Leman Academy of Excellence staff with essential responsibilities related
to operations and student instruction.

Area (.)f Instructlonz.tl o Administrative Staff & Responsibilities
Operational Responsibility
Instruction Director of Instruction
Curriculum and Assessment Principal, Assistant Principal & Director of
(mandated state testing) Instruction
Staff Development Principal / Assistant Principal
Financial Management Business Manager
Contracted Services Principal
Personnel
Grants Management Assistant Principal /Business Manager
Student Accountability Business Manager / Registrar
Information Systems (SAIS)

C. Critical SKkills and Experience for Administrative Roles

Information regarding the critical skills and experience, which ensure sufficient qualification for
fulfillment of responsibilities, for Leman Academy of Excellence administrative roles is included
in Section A above for each position.

D. Enrollment Procedure

The Leman Academy of Excellence will enroll students in a fair and equitable process that is
compliant with A.R.S. §15-184. As recently as 2013, A.R.S. § 15-184 was amended by
HB2494. The Leman Academy of Excellence will keep abreast of such amendments and ensure
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that all enrollment procedures and required enrolment documentation remains abreast of the law.
Details regarding enrollment timeframe, procedures, lottery, waitlist, and documents to be
included in the enrollment packet are provided below.

A part-time registrar will be employed beginning in April of the Start-Up year. The Registrar
shall be directly responsible to the Business Manager of LAE, working closely with both the
Principal and Business Manager to make sure that the school’s planning and implementation of
new scholar registration is handled with great care and professionalism, in order to assure that
the enrollment process for all families is handled efficiently. A full job description for the
position of Registrar— including required qualifications — is provided at the end of this section
regarding Enrollment Procedure.

Enrollment Timeframe

In the first year of operation, open enrollment will commence when a charter contract between
the Leman Academy of Excellence and the Arizona State Board for Charter Schools is signed.
The anticipated timeframe of this is late January to early February. Open enrollment in the first
year will stay open until May 15, 2015. If a lottery is required in the first year, the process
described below will be followed with families being notified by June 1, 2015. In subsequent
years, LAE will begin the enrollment process earlier to correlate with neighboring charter
schools and district schools.

LAE recognizes that navigating school choice is challenging for parents. In an effort to help
streamline the process for families, the open enrollment period for The Leman Academy of
Excellence will correlate with the open enrollment dates of the school district that serves our
target population. LAE is currently pursuing a real estate opportunity within the boundaries of
the Amphitheater School District; thus, open enrollment for LAE will begin on December 1 and
close January 15, which synchronizes with Amphitheater School District and the majority of
schools that serve Oro Valley. Should January 15 fall on a weekend or holiday, the deadline
shall be extended to close of business on the next business day following the weekend / holiday.

During the open enrollment period, parents/guardians must submit a simple application form
indicating their desire for their child to attend the Leman Academy of Excellence. This form
will collect basic student information and contact information for the parent/guardian.
Additionally, the application form will consist of the following documents that help convey the
culture and values of LAE as well as the expectation of LAE scholars:

e School Rules & Procedures
e School Mission Statement
* Scholar Expectations

The form must be filled out in full, signed, and submitted to the school. A special signature line
will be added verifying that parents / legal guardians have read the accompanying school rules,
procedures, mission statement and scholar expectations and understand the educational choice
that LAE represents. Completed application forms may be submitted in person or as a PDF
document via email. Hard copies of the application form will be available at the school or on the
LAE web site.

REVISED B.3 Management & Operation Leman Academy of Excellence  Page 21 of 25





When the registration period ends, the total number of students submitting completed application
forms will be determined and compared to the open seats in each grade level. This process
determines which grades are undersubscribed and which grades are oversubscribed.

Enrollment Procedures & The Lottery

For grade levels that are undersubscribed, students who submit timely application forms shall be
admitted. Further, additional applications for undersubscribed grades will be accepted on a
rolling basis until grade levels are filled at which point a waitlist will begin. Both acceptances
and waitlist positions will function on a “first come first serve” basis following the January 15
deadline for undersubscribed grades (in year one, this deadline is May 15, 2015).

The Leman Academy of Excellence shall not limit admission based on ethnicity, national origin,
gender, income level, disabling condition, proficiency in the English language or athletic ability.
Pursuant to A.R.S. §15-184, LAE may refuse to admit any pupil who has been expelled from
another educational institution or who is in the process of being expelled from another
educational institution.

When grade levels are oversubscribed, the Leman Academy of Excellence will hold a lottery.
During the lottery process enrollment preferences, which align with A.R.S. §15-184, will be
given to students who meet the following criteria in the order listed:

* Students who are re-enrolling after attending the previous school year in full (applies to
year two and beyond).

* Students who are children, grandchildren or legal wards of 1) employees of the school. 2)
employees of the charter holder, 3) members of the governing body of the school, or 4)
directors, officers, partners or board members of the charter holder.

* Students who are siblings of an LAE student — note: if two or more siblings submit
completed registration packets during the open registration period, and a sibling is
randomly selected by lottery for enrollment, the other sibling(s) will be given preference
in the enrollment process.

Students who are selected in the lottery process before capacity in any given grade level is
reached are registered for enrollment into LAE. After capacity is reached, students will continue
to be selected and place on a waitlist in the order they were selected.

Parents / Guardians will be notified by February 1% as to the results of the lottery June 1, 2015 in
year one). This notification will take place via letter and/or email and/or phone call to confirm
an offer of enrollment. Parents / Guardians will have 48 hours (two business days) to accept or
decline the offer of enrollment. If an offer is declined, the child’s name is removed and LAE
will turn to the waitlist to fill the spot.

If an offer is accepted, parents/legal guardians will have two weeks to complete the full
registration packet (details below).
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Waitlist

The waitlists at LAE are grade specific. As a spot becomes open, the school will contact the
parent/guardian to offer them the open spot for their child. Parents will have 48 hours (two
business days) to accept or decline the offered spot. If the spot is declined, the child is removed
from the waitlist and the parents/guardian of the next student on the list will be contacted.

If an application packet is received after the January 15 deadline (May 15, 2015 in year one), the
student will be added to the bottom of the waitlist. The waitlist will be available on the LAE
website — coded with student initials and birthdates for privacy — and updated regularly.

The waitlists will not roll over from year to year. For any student who was not admitted or who
withdraws their application, the application form will be discarded.

Enrollment Packet

The documents listed below will be part of the registration packet. All forms are required to be
filled out in full and returned within two weeks of an enrollment offer. If the enrollment packet
is not returned in a timely manner, LAE will accept this as a withdrawal and the spot will be
made available to the next student on the waitlist.

* Student Registration Form

* Student Record Transmittal Request

* Primary Language other than English (PHLOTE) Form

* Arizona Residency Documentation Form or Affidavit of Shared Residency
* Student’s Birth Certificate (copy)

* Immunization Records

*  Emergency Contact

* Medical Information Form / Consent for Emergency Treatment
* Media Release Form

* Internet Use Policy / Consent

* Field Trip Consent Form

Parents of enrolled students will also be asked to provide custody information such as court
decisions regarding sole custody; Medical Alerts regarding severe health conditions; and Legal
Alert regarding possible restraining order information. If these conditions/situations do not exist,
parents will need to return the forms and check a box indicating the absence of said conditions.

Registrar Job Description

Line of Authority/Reports to: The Registrar shall be directly responsible to the Business
Manager of LAE, working closely with both the Principal and Business Manager to make sure
that the school’s planning and implementation of new scholar registration is handled with great
care and professionalism, in order to assure that the enrollment process for all families is handled
efficiently.
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Works with: Principal, Assistant Principal, Business Manager, Faculty, Support Staff, Health
Service Coordinator, and Families and scholars of LAE.

Job Goal: To perform such actions as required to establish a true, accurate and permanent record
of each scholar who attends Leman Academy of Excellence, as well as providing the necessary
clerical responsibilities required for the administration of the school in order to assure the
smooth, efficient operation of the K-8 school office.

General Job Description: The Registrar will be responsible for all scholar registration,
enrollments and withdrawals entering and maintaining scholar data in school database system.
Administer, navigate, implement and update scholar and school data demographics in school
database system. This involves partnering with parents, handing out and explaining paperwork,
contacting the home when necessary, inputting all information into the school database system as
well as contacting other schools for information when necessary.

Qualifications
*  Minimum of a high school diploma or its equivalent

* At least three years related work experience in a school system, with a working
knowledge of school organization and procedures

* Strong verbal, written, and interpersonal communication skills to positively impact
school community

* Strong commitment to supporting the principles of excellence in education

* Ability to manage conflict resolution with an attitude of humility and service

*  Working knowledge of Microsoft Office Suite products (Excel, word, etc.) and familiar
with other related software programs.

* Ability to work independently prioritizing tasks to meet deadlines maintaining a high
degree of accuracy and attention to detail

* Ability to operate office equipment as required on assignment; i.e. fax machine, copier,
computer, etc...

* Ability to set-up and use an efficient filing system

* Ability to compile information, maintain scholar records, prepare reports, maintain
confidentiality in performing assigned tasks, adopt effective courses of action, and deal
effectively with parents, staff, and the general public requiring knowledge of school
policies and procedures.

* Ability to perform secretarial and administrative support functions requiring independent
judgment, decision-making and problem solving.

* Ability to lift boxes and packages of varying weights and move them to other locations.

Duties and Areas of Responsibility

1. Responsible for scholar registration.
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2. Responsible for the organization, storage, disposition and transmission of Special
Education files and cumulative files.

3. Maintain scholar files and the permanent records for all scholars K-8.

4. Ensure accuracy and quality control of all information relative to scholar records.

5. Verify accuracy of scholar report cards, and facilitate distribution of report cards to
families.

6. Process scholar withdrawl forms and grades.

7. Copy and mail records for scholars transferring out of LAE as mandated by law and
updating their status in the school database system.

8. Update enrollment information for all scholars in grades K-8 at the beginning of every
school year.

9. Attend court proceedings when school records are subpoenaed.

10. Maintain confidentiality per FERPA.

11. Compile and forward reports as required by administration.

12. Process and track immunization records.

13. Enter daily attendance and maintain accurate attendance records.

14. Maintain files for school office, as well as assists with general tasks such as making
copies, answering the phone, faxing, delivering messages as necessary, checking scholars
into and out of school, maintaining office supplies, etc...

15. Assists in the monitoring of afterschool pickup, parking and traffic.

16. Receive and distribute mail and maintain postal supplies

17. Support administration by performing other related duties as assigned.

Work Habits and Attitudes

* Continues professional development for self-improvement
* Shows initiative and resourcefulness

® Performs accurate work in a timely manner

* Meets deadlines and sets priorities

* Demonstrates flexibility and adaptability

*  Works well with minimum supervision

* Is dependable and accepts responsibility

* Shows sensitivity and tact in dealing with others

* Accepts direction and constructive criticism

* (Cooperates with fellow workers and other departments

* Follows school policies and safety rules

* Demonstrates a professional appearance on a daily basis

* Demonstrates a willingness to work as a team player

* Excellent organization, time management and follow-up skills
* Maintains a professional environment at all times
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B.3.2 Contracted Services

Oversight for all contracted services — including legal, financial, special education — will
be the responsibility of the Leman Academy of Excellence Principal. The Governing
Board will be kept abreast of contracted services through the course of regular meetings,
discussions of school policy, the budget process and annual audits. The current identified
needs for specialized support includes:

* Accounting Services — audit preparations, general ledger review, monthly financial
statements, cash flow review and projections, and internal controls.

* Audit Services — Beginning in year two, an auditor will be hired to review the
previous year’s books.

* Information Technology — establishing and maintaining information technology
systems, corresponding hardware and software, networking, communications and
internet.

* Janitorial Services — cleaning the Leman Academy of Excellence building and
grounds.

* Landscape Services — maintenance of the LAE grounds.

* Legal Services — filings required to maintain 501(c) (3) status, and compliance with
relevant local, state and federal regulations.

* Marketing — develop and execute LAE’s marketing plan

* Payroll and Human Resources — administer pay roll, benefit plan administration,
and new employee processing (finger printing, drug testing, etc...).

* Special Education — when requires evaluations, speech therapy, physical therapy,
occupational therapy, psychological evaluations and IEP support will be outsourced.

Leman academy of Excellence will maintain the following benchmarks of standards
when contracting for services and assessing prospective service providers:

* Experience with charter schools

* Finger print clearance cards for any service provider who will be around
students / on campus regularly

* Understanding of LAE’s mission and principals

* Positive referrals from other clients

* Cost projections and affordability

* Recognized leader in the vendor’s respective field of expertise

* Required certifications, if applicable

Identified Service Providers & Associated Costs
Accounting Services — LAE has been in touch with Steve Comella, CPA regarding

accounting services. Mr. Comella is a seasoned professional with an independent
practice in Tucson, AZ. Mr. Comella will assist with audit preparations, general ledger
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review, monthly financial statements, cash flow review and projections, and internal
controls. Mr. Comella has provided non-profit pricing for LAE.

Year one: $2,500. Year two: $2,625. Year three: $2,750.

Auditor — LAE has been in touch with Ludwig Klewer & CO, PLLC regarding audit
services and IRS preparations / filings. Ludwig Klewer & CO is a locally owned, full-
service accounting firm and is a member of the Private Companies Practice Section of the
American Institute of Certified Public Accountants, which requires participation in its
peer review program. As a result, Ludwig Klewer is regularly reviewed to ensure quality
control systems are in place over their accounting and auditing practices.

LAE will conduct its first audit in year two — once a full year has closed and is ready for
review. The amounts budgeted are: Year One - $10,000, and Year two - $12,000. These
totals are not included in the chart below on page 5, as auditing services has its own line
item in the budget separate from contracted services.

Year one: $7,000. Year two: $7,125. Year three: $7,250.

Information Technology — LAE has been in touch with Jeff Coleman from Resource
Strategy, Inc (RSI). RSI was founded in 1993 and is a leading IT consulting firm that
provides comprehensive networking and communications applications and services for
small- and medium-sized companies and their remote offices. RSI delivers and integrates
products for local area network (LAN) and global wide area network (WAN) circuits,
managed firewall services, managed network services and Internet access and hosting.
The company’s mission is to “take the pain of IT away by getting the job done in a timely
manner and making sure the systems work right - the first time they come online.” Mr.
Coleman is excited about supporting LAE. A budget of $300 per month has been
allocated for each year of operation. Additionally, RSI and Mr. Coleman will be
supporting the school in the months leading up to the school’s opening. The start-up
budget reflects a $1,500 investment in establishing communication systems, software and
networking in advance of the first day of school.

Year one: $3,600. Year two: $3,600. Year three: $3,600

RSI is providing the technology support that LAE will need to ensure systems and
software work properly. The infrastructure of technology — Internet lines and access in
classrooms, for example — will be built into the facility during construction and the cost
for that will be part of the build-out. Additionally, the hardware — such as computers,
servers and printers — will be purchased as part of the financing package with Larson
Financial Group. The figures noted above do not provide for equipment.

Janitorial Services — Jan-Co Janitorial was founded in 1987 and currently has 50

employees. Jan-Co has received several awards and recognition for their outstanding
work and customer service including “Service Firm of the Year —2003” by the Small
Business Minority Council, and “Top Ten Janitorial Company” by the Inside Tucson
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Business newspaper. Owner Fernando Gonzales has been contacted regarding LAE’s
janitorial needs. LAE Board Chair, Joe Higgins, is a customer of Jan-Co Janitorial; the
company manages the cleaning services in his commercial office space. Mr. Higgins is
familiar with the fees charged by Jan-Co and assisted in estimating the figures for the
budget.

Year two and three represent significant growth in the school population and the facility;
this growth correlates with cleaning requirements. To account for this, the budget
increases from year to year and then levels off at year three.

Year one: $12,000. Year two: $13,500. Year three: $14,500

Landscaping — as part of the overall marketing and promotion of LAE, requires that the
school look clean, tidy and well cared for. The exterior of LAE’s home is likely going to
be a prospective parents first impression and there is a deep awareness that aesthetics
plays a significant role in this first impression. A vendor that has come highly
recommended to LAE is Ventana Landscaping LLC. The company provides the
following services general maintenance, renovations, new landscaping, landscape design,
problem solving, irrigation repair & new installation, one time cleanups, brick walkways
& driveways, tree trimming and any type of plant removal. $500 per month has been
allocated for landscaping for each year of the three-year operational budget.

Year one: $6,000. Year two: $6,000. Year three: $6,000.

Legal Services — The school’s requirement for legal support will be elevated in the start-
up year and first operational year. The application process for establishing the school’s
501(c)(3) status has already begun and the expenses associated with this ($2,500) are
included in the start up budget. In year one of the operational budget, ten hours of legal
support has been accounted for, as it is believed that this year holds the potential to bring
issue to light that may not have previously been encountered. In year two, the number of
hours decreases to seven and in year three and beyond it is believed that only five hours
of legal support will be required. LAE is currently using the services of Thompson
Krone, P.L.C.

Russell Krone and Evan Thompson formed Thompson Krone, P.L.C. in 2004. With
offices in Phoenix and Tucson, the firm regularly engages in projects throughout the State
of Arizona. Its clients include, large public corporations, local community and business
leaders, small businesses, professionals, start-ups, real estate developers, contractors and
other entrepreneurs. Thompson Krone’s non-profit rate is $250.

Year one: $2,500. Year two: $1,750. Year three: $1,250.
Marketing - LAE will contract with Tagline Media Group of Tucson to place all their
media. Tagline works exclusively with local businesses and had extensive experience is

buying advertising and targeting marketing programs using the latest market research and
first hand experience in the Southern Arizona market. Tagline builds their fees into the
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marketing plan; thus in year one $20,000 is allocated for Marketing & Advertising and
the fee to Tagline (10%) is built into that amount. Tagline Media Group has been
included in this section as a recognized service provider, however no fees associated with
Tagline will be included in the Contracted Services line item.

Payroll and HR Support — LAE has been in touch with Focus HR, an award-winning
Tucson, AZ business that has been supporting companies with human resource
administration, risk management, workers compensation, benefits and benefits
administration since 2000. This company quoted LAE $25 per employee per month; Mr.
Higgens, LAE Board Chair, received this quote via email from Katie Grogan with Focus
HR on May 5, 2014.

For the first three years, $25 per employee per month correlates to the following expenses
in the three-year operating budget:

Year One: $9,600 (32 employees x $25 x 12 months)
Year Two:  $13,800 (46 employees x $25 x 12 months)
Year Three: $17,700 (59 employees x $25 x 12 months)

Special Education — Enhancing Education, Tucson AZ Educational Services and
Tutoring is a non-profit corporation that LAE is working with for special education
contracted services. Judy Sanford, President, is the LAE contact and has provided
guidance in budgeting for special education services. Dennis O’Reilly spoke with Ms.
Sanford by phone on May 19™ and gathered the information presented below, which
accounts for LAE’s budging estimates for Special Education Services.

Ms. Sanford provided the following breakdown of services that LAE can expect the
special education population will require: 10% speech therapy, 5% vision therapy, 5%-
7% Educational Therapy, 40% tutoring. Enhancing Education also provides diagnostic
testing, tutoring in small groups, and one on one skills training (study skills,
organizational skills). The fee charged by Enhancing Education is $40.00 per forty-five
minute session.

In an effort to be well prepared for the variety of special education needs that LAE may
encounter, $600 per student (fifteen sessions) has been budgeted for 12.5% of the student
population. 12.5% represents a middle ground between the 10% (the averagr percentage
accounted for by charter schools in Arizona for Special Education) and 15% (the average
percentage of special needs students in LAE’s target population).

The 12.5% is calculated from our targeted goal enrollment, not the lower conservative
enrollment projections. Additionally, Ms. Sanford noted that in her experience it is
typical that 25% of special needs scholars will no longer require services within the first
six months because they have caught up and no longer require assistance while the other
75% continue on throughout the school year. To remain conservative in estimating the
expense for special education, this potential savings was not included in the calculations
below.
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In the first three years of operation, special education services will be outsourced. In year
four, the projected expense for contracted special education services is greater than hiring
a staff member dedicated to providing special education services at LAE. The charts on
the following page present 1) the calculations for special education services in years one
through four to demonstrate the benefit of hiring a Special Education staff member in
year four and 2) a detailed breakdown of special needs expenditures based on the
percentages provide by Ms. Sanford.

REVISED B.3.2 Contracted Services Leman Academy of Excellence Page 5 of 6





Leman Academy of Excellence

Estimated Expenses for Special Education Contracted Services

Years One — Four

Special Needs Total for Special
Enrollment p . Cost Per Education
Year Population
Goal Student Contracted
(12.5%) .
Services
One 415 52 $600 $31,200
Two 593 74 $600 $44.400
Three 775 97 $600 $58,200
Four 1009 125 $600 $75,000

Leman Academy of Excellence

Break Down of Special Education Spending
Years One — Three

Total for Special .. Educational . Diagnostic
. Speech Vision Tutoring .

Education 10% 50, Therapy 40% Testing

Contracted Services ° ° 6% ° 39%

Year One:

$31,200 $3,120 $1,560 $1,872 $12,480 $12,168

Year Two:

$44.,400 $4,440 $2,220 $2,664 $17,760 $17,316

Year Three:

$58,200 $5,820 $2,910 $3,492 $23,280 $22,698

Total Costs for Contracted Services
The costs noted in the above section have been summarized in the chart below and each
number correlates with the three-year operating budget.

Contracted Services for Leman Academy of Excellence
Summary of Expenses

Service Year One Year Two | Year Three
Accounting $2,500 $2,626 $2,750
Information Technology $3,600 $3,600 $3,600
Janitorial Services $12,000 $13,500 $14,500
Payroll & Human Resources $9,600 $13,800 $17,700
Landscaping Services $6,000 $6,000 $6,000
Legal Services $2,500 $1,750 $1,250
Special Education $31,200 $44.,400 $58,200

TOTALS $67,400 $85,676 $104,000
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C.1 Facility Acquisition

Leman Academy of Excellence is working with Lawson Financial, a firm that serves
educational clients by providing 100% financing and turnkey development to school
facilities. Lawson Financial is an Arizona company that has financed start up and second
stage bond funding to dozens on charter schools in Arizona and around the United States.
Lawson Financial as the experience and knowledge to ensure all financial aspects of the
LAE are managed within budget. Lawson Financial employs auditors that work closely
with the LAE administration and governing board to ensure academic excellence and
compliance with all State charter requirements.

The Lawson Financial team will work closely with the Leman Academy of Excellence
Governing Board and administration to develop a facilities plan. The plan currently is to
build the school in phases to accommodate the schools enrollment targets. Phase one will
include a 35-40,000 square foot main building, which would include administration
offices, classrooms and a multi purpose gymnasium. Phase one would include play areas,
landscaping and all security aspect of the school. Phases two and three may be built in
tandem to provide facilities for growing enrollment or these phases may be separated
until enrollment targets justify further capacity. The total projected budget for phases 1
thru 3 will not exceed $12,000,000.

Proposed Funding Mechanism

The funding mechanism that Lawson Financial is proposing for the LAE is a two-tiered
system, which allows for maximum choice and flexibility to match the growth
requirements of the LAE charter school.

Lawson intends to package and under write the school initially as a lease with term no
less than 2 years but up to 5 years or longer depending on the intentions of the LAE
governing board. The LAE board will have the discretion to continue under a lease
arrangement with renegotiation points every five years or to elect to permanently finance
the project into a long term loan using the municipal bond market. The Lawson Financial
Company works closely with the Pima County Industrial Development Association to
facilitate the tax-free municipal bond funding programs. The lease term and optional
long term financing options will have a rate calculated at the time of closing. The three-
year budget of the LAE assumes a lease rate of no more than 11%.

Items included in financing

Land Options:

Lawson has been in discussion on two properties identified by the LAE board as suitable
for the construction of the LAE charter school. The locations are: Oro Valley Market
Place and Riverside Plaza (see chart on page 5 and provided marketing fliers for each

property)
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The LAE Board is working with Pat Welchert from Picor Real Estate. Mr. Welchert is a
well-respected commercial realtor with over 25 years experience in the Pima County
market. Pat has worked with multiple other charter schools in the Pima County region
including the newly opened Copper Point Charter School.

The LAE and Lawson have done preliminary site reviews and are analyzing the
demographics of each of our target facilities to ensure our target population and socio-

economic targets match our schools charter and mission.

Timeline for Real Estate Acquisition

August/September 2014 Initial price negotiations to be conducted with property
owners to ensure that the properly identified property fits
the LAE/Lawson budget requirement.

October/November 2014 The offer will involve a 60 day period to review all local
zoning and site related issues.

November to February Assuming issuance of the charter by the State of Arizona,

2014 the property of choice will be entered into escrow with a

close date no later than February of 2015. Underwriting by
Lawson will be conducted, rates will be locked in and land
and construction contracts will be issued.

March/April of 2015 Building designs, civil engineering, on/off sites and
construction documents will be created and construction
begins.

July 2015 Take occupancy of building

The budget that LAE and Lawson have established for land acquisition is between $1 and
$1.3 million.

Development Budget:

It is estimated that the charter school first phase of construction will cost between $6.5
and $7.5 million. This will include, development, construction, land, entitlements and
permits and taxes. All computer networking, flooring, landscaping, security systems,
millwork, lighting fixtures, signage, parking facilities and common areas will be
included. LAE has contracted with Canyon Design and Build for the construction
portion of the project.

Furniture Fixtures and Equipment:

As part of the Lawson Financial lease-funding package, $650,000 to $750,000 will be
used for Furniture Fixtures &Equipment’s (FF&E) which will include, classroom and
office furniture, classroom technology to include servers and end user computing plans,
white boards and computer lab as prescribed. Additional requirements for the school
gymnasium, outdoor play areas, lockers, and cabinetry.
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Funding includes set a side for loan fees and an operational reserve to manage lease
payments until state dollars get paid to the school based on student enrollment.
Based on the enrollment projections we are confident that the FF&E budget will
adequately equip the school with all needed resources.

A. Description of Facility Necessary for Program

The chart on the following page combines space needs with the growth pattern for years
one, two and three when the school will experience the most significant increases in
enrollment from year to year. Year six is provided to represent the school when it
reaches full enrollment.
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Factors to Determine Facility Specifications for

Leman Academy of Excellence Building

Factor Year One Year Two | Year Three | Year Six
Students 412 593 775 1165
Total Staff 30 43.5 57.5 85
Grades Serves K-6 K-7 K-8 K-8
Number of Classrooms 16 23 30 45
Specialized Rooms:
Art 1.5 art 2 art 3 art
I art teacher teachers teachers teachers
Music 1 music 1.5 music 2 music 3 music
teacher teachers teachers teachers
P.E. 1.5PE 3 PE 3PE
I'PE teacher teachers teachers teachers
Faculty Lounge 30 staff 43.5 staff 57.5 staff 85 staff
Health Services v v v v
Auditorium v v v v
Conference Room v v v v
Cafeteria v v v v
Special Education Serving 42 Serving 59 | Serving 78 | Serving 110
scholars scholars scholars scholars
Office Space Requirements:
Principal 1 1 1 1
Assistant Principal 1 1 1 1
Business manager 1 1 1 1
Reception 1 1 2 2
Registrar 1 1 1
Latin Teachers 2 3 4 6

LAE provided the above facility needs and growth projection to architect Mark Cueva,

principal at Carhuff & Cueva Architects, LLC located in Tucson, Arizona. Based on the
above data and anecdotal conversations with LAE principals, Mr. Cueva provided floor
plans — with phased build out - to accommodate the needs of LAE. The floor plans are
provided as supporting documents to this section. The square footage for classrooms is
denoted on the attached floor plans. For ease of reference, the chart on the following
page synthesizes information provided by Mr. Cueva in conversation and in floor plans
regarding square footage information.
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Square Foot Allotment for
Leman Academy of Excellence Facility

Room Description Square Foot Allotment
Classrooms Between 711-802
Bathrooms Average 300
Cafeteria / Gymnasium 6,980
Stage / Platform for Auditorium 1,061
Administration (4 offices, a

conference room, a nurse room,

two file rooms, teacher work Total: 2,500
room, staff restrooms, reception

and lobby)

B. Available Properties

There are four potential land opportunities in Oro Valley, which all correlate
geographically with LAE’s target population, and could easily accommodate a facility for
the Leman Academy of Excellence. Marketing fliers for each property are included as
attachments for this section. The chart below compares the four properties.

Real Estate Options in Oro Valley for

Leman Academy of Excellence Facility

Property First Choice Option 2 Option 3 Option 4
Attribute
Name/Location Oro Valley 7987 W. Oracle Vistos Riverside
Marketplace Tangerine Road | Commercial Plaza
Loop
Acreage 8.4 acres 10 acres 8.01 acres 4.9 acres
List Price $1,300,000 $765,000 $1,980,000 $1,250,000
Pros/Cons Pro: Centrally Pro: Con: Price Con: Price
located affordability Pro: Near a
Con: located in a park,
more industrial library and
area community
walking
path
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C. Time Frame for Facility Acquisition
The timeline for real estate acquisition is as follows:

August/September 2014 Initial price negotiations to be conducted with property
owners to ensure that the properly identified property fits
the LAE/Lawson budget requirement.

October/November 2014 The offer will involve a 60 day period to review all local
zoning and site related issues.

November to February Assuming issuance of the charter by the State of Arizona,

2014 the property of choice will be entered into escrow with a

close date no later than February of 2015. Underwriting by
Lawson will be conducted, rates will be locked in and land
and construction contracts will be issued.

March/April of 2015 Building designs, civil engineering, on/off sites and
construction documents will be created and construction
begins.

July 2015 Take occupancy of building

The budget that LAE and Lawson have established for land acquisition is between $1 and
$1.3 million.

The start-date for the Leman Academy of Excellence, as identified on the Target
Population Page, is Tuesday, August 4, 2015. However, staff and faculty will arrive on
Thursday, July 30, to get the classrooms ready and the school in shape to receive families
and scholars.

Starting July 13, 2015 LAE is hosting an 8-day Orientation and in-Service Training
Program. While running this program at the LAE facility would be ideal, it is not a
requirement for the program to be a success.

Upon award of a Charter from the ASBCS, Lawson Financial will secure the real estate.
As noted above, we have a first choice option and two back up options. LAE Board
Chairman, Joe Higgins, and Advisory Board Member, Michael Farley, will keep abreast
of the property availability and continue to prospect for real estate in case one or more of
LAE’s prospective locations becomes unavailable. The first choice property, Oro Valley
Marketplace at Tangerine and La Cafiada Roads, already has the civil engineering (water
drainage, utility placement, etc.) done for the plat.

While the land is being secured/purchased by Lawson Financial, Carhuff & Cueva
Architects, LLC finalizes design on our buildings and layout of the campus. The builder,
Canyon Design & Build, and architect work together to secure necessary permits for the
campus with local municipalities. From discussion with the architect, builder and
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financer, LAE understands that charter schools are exempt from many of the restrictive
zoning laws that could slow down the process.

Before construction begins, the school enters into a lease with Lawson Financial or
designee, in which Lawson Financial or designee become joint lessors of the facility to be
built, while the LAE school becomes the lessee. At negotiated points throughout the life
of the lease, the school is given purchase options, at which times the school is
contractually permitted to purchase the building and become its sole owner, taking
Lawson Financial or designees out of the role of lessor (see D. Costs & Financing
Arrangements below).

The total time for land acquisition, architectural design, permits and building will be
approximately six to seven months. The team that LAE has assembled has a track record
of completing projects on time; Canyon Design & Build has a solid working relationship
with Carhuff & Cueva Architects. As an example this team successfully supported the
design and build of the Oro Valley, AZ campus of Basis Charter School, the Speedway
and Alvernon, Tucson AZ campus of Basis Charter School among others in Arizona and
around the US.

D. Costs & Financial Arrangements for Facilities Acquisition

All of the costs associated with building a facility for the Leman Academy of Excellence
— the land purchase; fees to Carhuff & Cueva Architects, LLC and Canyon Design &
Build; permits; furniture, fixtures & equipment (FF&E) will be 100% covered by Lawson
Financial as part of the initial funding package. FF&E includes student and office
technology as well as student and office furniture and equipment.

LAE will lease the facility from Lawson Financial at a rate of between 15%-20% of
revenue per year. The three-year operating budget reflects these expenses in the lease /
rent line item of the budget at the following rates: year one — $307,694 (15%), year two -
$500,899 (17%) and year three - $736,411 (20%). Lawson Financials lease is based on
cost only.

In subsequent years, LAE will have the option to buyout the lease and move the financing
to long-term municipal bonds. As of August 2014, the bond rate for these instruments is
6%. The buyout costs with Lawson Financial are established at the time of refinancing.
Lawson Financial has worked with numerous charter schools in Arizona and around the
US on utilizing municipal tax-free bonding orchestrated with the Pima County Industrial
Development Authority.

Please find attached a letter from Lawson Financial Group that validates and reconfirms
the financial arrangements described above.
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37.30 Acres with Entitlements
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MICHAEL SARABIA phone 520.297.8929

DESCO Southwest invites you to review an opportunity to
break into a market with substantial barriers to entrance with
an investment in a shovel-ready project. The property is 37.30
acres in size. While currently entitled with a mixed use
development plan including retail and technology park, a
variety of uses including multi-family could be considered as
well, as long as zoning allows.

THE OFFERING

LOCATION: Northwest corner of Tangerine &
La Canada; Oro Valley, Arizona

PARCEL SIZE: 37.30 ACRES

TENURE: FEE SIMPLE

ZONING: COMMERCIAL (C-1)

TECHNOLOGICAL PARK (TP)
RESIDENTIAL (R1-144)

ENTITLEMENTS: Preliminary building design and
approved master development

plan including civil documents for View of Catalina Mountains- Miller Ranch benefits from unequaled mountain views
Phases | & . with convenient access to the town of Oro Valley.

Oro Valley is an affluent suburb of Tucson, Arizona with high barriers to entry for new development. Both Tangerine and La Cholla are major
arterial roadways. Oro Valley is a burgeoning biotech cluster and is home to many notable biotech and aerospace companies, including
Ventana Medical Systems-Roche, Sanofi-avantis, University of Arizona Bio-lab, and Honeywell. Oro Valley Hospital is located less than three
miles east on Tangerine Road. The property is easily accessible to retail and restaurants located nearby. The property has access to I-10 via
Tangerine Road. This multi-use project is ideally located at the signalized intersection of Tangerine and La Canada.

The Commercial Zoning accounts for 5.0 acres of the property with a development yield of 24,000 square feet of retail, including a bank
drive-thru. The Tech Park is comprised of a total area of 14.3 acres with a development yield of approximately 166,000 square feet of
medical/professional, and light manufacturing. The remaining 13.0 acres are zoned R-144 with probable rezoning to higher density
residential.

DESCO Southwest
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MILLER RANCH

MILLER RANCH

CORPORATE PARK

RESIDENTIAL
DEVELOPMENT

QuLId3UR],

La Canada z}

Construction Phases
Phase 1: Phase 1 Site Work
Phase 1: Building 8
i ffice/Tech Park Breakdown

Phase 2: Phase 2 Site Work Retail Breakdown 0
Phase 2:  Building 11 A

. . Building I - Restaurant 5,000 SF Bu%ld%ng > 12,800 SF
Phase 3: Phase 3 Site Work o . Building 6 6,400 SF

Building 2 - Retail 6,900 SF o

Phase 3: Buildings 1,2, &3 Building 3 - Retail 7.100 SF S o

. - o e uilding ,
Phase 3: Building 4 Pad Sold Building 4 - Bank 4,200 SF Building 9 20,300 SF
Phase 4: Phase 4 Site Work Building 10 20,300 SF
Phase 4: Buildings 6,7, 9, & 10 Total Retail 23,200 SF Building 11 22,500 SF
Phase 4: Building 5 Sold
Residential. TO be Sold Total Ofﬁce 148.700 SF
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MILLER RANCH

MILLER RANCH
INVESTMENT SUMMARY
TUCSON, AZ

THE OPPORTUNITY

DESCO Southwest is offering for sale an exceptionally well positioned and entitled property. Miller Ranch is located at the intersection of Tangerine Road and La
Canada in the Tucson suburb of Oro Valley. This is a high income area, referred to as “the Scottsdale of Tucson” with substantial barriers to entry. The property
includes civil drawings and preliminary architectural concepts for approximately 160,000 square feet of office, light industrial, and manufacturing, approximately
23,200 square feet of ancillary retail and approximately 13 acres of residential land. The property entitled and essentially “Shovel Ready”. The residential land is
zoned for low density and may offer substantial increases to the value with future entitiement work.

DEAL HIGHLIGHTS

« Land Acquisition price $8,000,000- includes completed Civil drawings and Architectural concepts
« Proposed Building Area 183,200 square feet

+ Signalized intersection of two arterial roads

« Significant entitlement hurdles have been completed.

STRATEGY & BUSINESS PLAN

The investment horizon illustrates a phased construction period with office and industrial being built in Phases 1, 2 and 4, retail in Phase 3 and residential in the final
separate phase. The majority of the site work is performed in Phase | with additional site work performed for each subsequent phase. Phase 3 includes the sale of a
bank pad and Phase 4 includes the sale of 12,800 square feet of grey shell office.

« Opportunity to develop in a single phase or multiple phases

« Opportunity to finance each of the 5 phases separately

« NOI would increase as the buildings are being phased into the development.

LOCATION:
Location Rating: A-

Location Highlights: Irreplaceable location with excellent access to a diverse trade area characterized by high income demographics, working professionals,
permanent residents, and visitors; visibility at a signalized intersection.

PROPOSED INVESTMENT:
Phase 1 Phase 2 Phase 3 Phase 4 Residential Total
Land Cost $8,000,000 $0 $0 $0 $0 $8,000,000
gﬁ;‘:’g)“d"’” Cost (per $9.507,364  $2,928.943 $3.362281 $11.805671  $100,000  $27,704,259
Sales Proceeds (3966,000)  ($2,211.840) ($2,831.400)  ($6,009,240)
Total Cost $17,50.,... .2,028043 $2,396281  $9,503,831  ($2,731,400) $29,695,019

DESCO Southwest
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MILLER RANCH

FINANCE SUMMARY:

Phase 1 Phase 2 Phase 3 Phase 4 Residential Total
Value (Loan Purposes) $15,338,400 $4,182,210 $4,633,957 $14,075,456 - $38,230,023
Loan To Value Ratio 70% 55% 55% 55% - 61%
Loan $10,736,800 $2,300,215 $2,548,676 $7,741,501 - $23,327,272
Equity (Loan Purposes) $4,601,600 $1,881,995 $2,085,281 $6,333,955 - $14,902,751
Loan Costs (1.0%) ($107,369) ($23,002) ($25,487) ($77,415) - ($233,273)
Net Loan Proceeds $10,629,511 $2,277,213  $2,523,189 $7,664,086 - $23,093,999
Payment $742,993 $310,184 $211,309 $656,584 - $1,869,159
Interest Rate 5.8% 6.8% 6.8% 7.0% - -
*Current Interest Rates May Be Available At Lower Rates
SOURCE OF FUNDS SUMMARY:

Phase 1 Phase 2 Phase 3 Phase 4 Residential Total
New Loan $10,629,511 $2,277,213  $2,523,189 $7,664,086 - $23,093,999
Equity (Actual) $6,877,853 $651,730 ($126,908) $1,929,745 ($2,731,400) $6,601,020
Total Capital $17,507,364 $2,928,943  $2,396,281 $9,593,831 ($2,731,400) $29,695,019
RETURN SUMMARY:
10 Year Hold Total
Exit Cap Rate 7.5%
NOI Year 11 $3,445,012
Sales Price $45,933,488
Sales Price/SF $288.71
Leveraged IRR 17.2%
Projected Net Profit $22,945,679

The strategy illustrated above reflects the acquisition and development of the site. The project is located at the signalized intersection of two arterial roads. The model
is broken into 5 separate phases with each phase having a period of land carry costs included in the total cost.

DESCO

DESCO Southwest (DSW), based in Tucson, Arizona, is a division of The DESCO Group. The DESCO Group, a subsidiary of Schnuck Markets, is among the top 100
privately held private firms in the United States. The DESCO companies boast $3 billion under ownership management and a global network of NAI brokers. DESCO
is the largest retail landlord in St. Louis; the companies offer in-house brokerage, property management, asset management, development, and construction.

DISCLOSURE

The information contained in these documents is for illustrative purposes only and should not be relied upon in making any investment decision. We have not
verified it and make no guarantee, warranty or representation about it. It is your responsibility to independently confirm its accuracy and completeness. Any
projections, opinions, assumptions or estimates used are for example or illustrative purposes only and do not represent the current or future performance of
the property. The value of this transaction to you depends on your exclusive tax, financial and legal advisors. You and your advisors should conduct a careful,
independent investigation of the property to determine to your satisfaction the suitability of the property for your needs.

DESCO Southwest
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MILLER RANCH DEMOGRAPHICS

1 MILE 3 MILES 5 MILES
Population 2010 6,985 29,965 66,711
Population 2015 8,057 33,788 73,871
Households 2010 2,361 11,305 27,070
Households 2015 2,737 12,748 30,030
Annual Population Rate 2010-2015 2.90% 2.43% 2.06%
Annual Household Rate 2010-2015 3.00% 2.43% 2.10%
Median Household Income $92,456 $78,226 $72,009
Average Household Income $111,607 $97,281 $102,477

Lifestyle is the key to recruiting and keeping top employees. Oro
Valley is a community dedicated to a high quality of life and offers
award-winning schools, world-class resorts, designer golf courses,
an exceptional park system and a wide range of desirable housing.

The mild weather and stunning landscape encourage healthy, active
lifestyles. Residents enjoy a myriad of outdoor activities year round,
from hiking scenic mountain trails to the challenges of Tucson’s
famous desert golf.






AREA OVERVIEW

TUCSON

The 2010 United States Census puts the city's population at 520,116, while the entire Tucson metropolitan area's populationis1,020,200. Tucson
is the second-largest populated city in Arizona behind Phoenix, which both anchor the Arizona Sun Corridor. Tucson is the 32nd largest city and
52nd largest metropolitan area in the United States. Roughly 150 Tucson companies are involved in the design and manufacture of optics and opto-
electronics systems, earning Tucson the nickname “OpticsValley”. Tucson is the home of the state's first university, The University of Arizona.

MARANA

Nestled between some of the West's most strikingly beautiful public lands, Marana’s scenic wonders captivate visitors and residents. According to
Marana town Census 2010 results, the population of the area was approximately 34,961 people. From 2000 to 2010, the Marana town population
growth percentage was157.9% (or from13,556 people to 34,961 people). The median income for a household in the town was $68,361, and the
median income for a family was $75,281.

ORO VALLEY

The Town of Oro Valley is a planned community cradled in the shadows of the magnificent Santa Catalina Mountains with hiking and biking trails
throughout the Town, world class golf courses, horseback riding, and the finest schools in Southern Arizona. The Town has been given many
accolades through the years, and is proud to be part of Playful City USA, Best Places to Live in Arizona, Best Towns for Families, Best Places in
America to Live and Launch a Small Business. Located just miles north of the Tucson city limits, services like the University of Arizona and Tucson
International Airport are just steps away.

TOP EMPLOYERS

University of Arizona 10,681
Raytheon Missile Systems 10,500
State of Arizona 9,061
Davis-Monthan Air Force Base 8,566
Wal-Mart Stores, Inc. 7,300
Tucson Unified School District 6,674
U.S. Army intelligence Center and Fort Huachuca 6,198
Pima County 6,170
U.S. Customs & Border Patrol 6,000
UA Healthcare 5,594
Freeport-McMoRan Copper & Gold, Inc. 5,068
Carondelet Health Network 4,635

Source: Arizona Daily Star, 2012

DESCO Southwest
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FOR
Sale 7987 West Tangerine Road

: Tucson, Arizona
Industrial Land

TOTAL AREA: 10 Acres Sales Price $765,000
ZONING: HI (Heavy Industrial) Town of Marana ($1.75/SF)

PARCEL No: 216-08-013B
RE TAXES: 2012 = $10,848.99

ROBERT GLASER, SIOR, CCIM PAUL HOOKER
520.546.2707 Office 520.546.2704 Office

) ) Email: phooker@picor.com
Email: rglaser@picor.com

PICOR Commercial Real Estate Services
1 100 N.Wilmot Road, Ste. 200 |||
|

Tucson, AZ 85712 I .. CUSHMAN &
520.748.7100 Office PICOR.com o WAKEFIELD.

520.546.2799 Fax

PICOR

INDEPENDENTLY OWNED AND OPERATED

No warranty or representation, express or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions,
change of price, rental or other conditions, withdrawal without notice, and to any specific listing conditions, imposed by our principals.





FOR
Sale 7987 West Tangerine Road

Tucson, Arizond

Industrial Land
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PICOR Commercial Real Estate Services

1100 N.Wilmot Road, Ste. 200
Tucson,AZ 85712 PICOR.com M!’ (V-#’ASI?E?I%T li

520.748.7100 Office L\
520.546.2799 Fax

i PICOR

INDEPENDENTLY OWNED AND OPERATED

No warranty or representation, express or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions,
change of price, rental or other conditions, withdrawal without notice, and to any specific listing conditions, imposed by our principals.
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Sale 7987 West Tangerine Road

: Tucson, Arizona
Industrial Land
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No warranty or representation, express or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions,
change of price, rental or other conditions, withdrawal without notice, and to any specific listing conditions, imposed by our principals.






For Sale “8 Acres in Oro Valley” Zoned: PAD

Oracle at Vistoso Commerce Loop

Sales Price:  $1,980.000

Size: 8.01 Acres 348,894 SF
Tax Code: 223-02-017F

Zoning: PAD

CCR’S: Medical Related uses

Across the Street from Innovation Park

Seller Financing Possibilities.

Located in Oro Valley in the Rancho Vistoso Planned
Development. Area of unsurpassed mountain Views.

Exclusively Represented by:

Long Commercial Services
e 8.01 Acres Surveyed and Staked for 2 Parcels of 4

Peter Canacakos acres each if needed.

Phone: 520-918-4831
Fax: 520-529-1548
E-mail peterc3@juno.com

o Utilities at Street
e Fast Growing Medically Focused area.

Long Realty Commercial e Already in Place: Northwest Hospital, Urgent Care and

5041 E. Sunrise Dr- Doctors offices (facing Oracle), Innovation Park, &
Tucson Az. 85718 Bashas & Tucson Imaging.
Main 520- 299-2201 e Demographically High Income area, with Mixed Popula-

Fax 529-5401 tion.
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Leman Academy of Excellence
Schematic Design
Arizona

.cqrhuff+cuev
architects, llc

3149 e prince rd #151 tucson, arizona 85714
phone 520.577.4560 www.cca-az.com
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LAWSON

FINANCIAL
CORPORATION
INVESTMENT BANKERS
SECURITY BROKERS

August 26, 2014

To: The Board of Directors

Lehman Academy Schools

Attn: Joe Higgins

Re: Charter School Funding

Dear Mr. Higgins:

This letter of engagement (“Letter of Engagement”) when signed by you on behalf of Lehman Academy

Schools (LEA) will confirm that Lawson Financial Corporation (LFC) on behalf of itself has been engaged as
investment banker for the purpose of financing the construction of a new charter facility that is to be located in
Tucson, Arizona (the “Financing”). We understand that the exact scope and structure of the Financing will be
the subject of later discussions and are not to be finally determined at this time. Based on our discussions to
date, the Financing will involve the use of tax-exempt fixed rate bonds, taxable fixed rate bonds, or a
combination of the aforementioned securities in the approximate amount expected not to exceed $12,000,000,
which will include but not limited to land, building, FF&E and various reserve accounts. It has also been
agreed but not yet finally determined that that the financing will utilize the parties as described in Exhibit A.

In connection with the engagement, LFC agrees to work with you to:

Advise you in developing a strategy for the implementation of the structure and timetable for the
Financing;

Prepare an optimal plan of finance;

Provide financing terms and detailed schedules for the Financing;

Review the market study, appraisal and financial projections;

Attend working group and public meetings;

Work with you to develop a strategy and to negotiate mutually acceptable terms and covenants for the
financing which provide the desired level of flexibility;

Attend meetings or participate in conference calls as you require to develop, discuss and explain the
financing plan;

Assist, at your request, in discussions with the tax exempt bond issuer or other entities;

Consult with legal counsel and other professional advisors and coordinate the efforts of the members of
the financing team in order to expedite the schedule and bring the Financing to market at the appropriate
time;

(602) 381-8588 « NAT (800) 888-3802 « FAX (602) 956-8820
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. Prepare or assist in the preparation of preliminary and final official statements and disclosure documents
to be used in marketing the Financing;

. Organize and lead site visits with prospective tax-exempt and taxable investors;

. Keep you informed of market and legislative developments, which might affect the financing; and

LEA agrees to:

i Supply accurate financial and other information concerning LEA and its members of their financial
condition, projections, operations, personnel, facilities, and any other information reasonably requested
by us; and

. Retain at your own expense such legal counsel and such other professional advisors as may be needed to

accomplish the financing.
2. Compensation

When the Financing is ready to be closed, a success fee is to be paid at the closing of the Financing and
will not exceed the amounts outlined below.

When the Financing is ready to be underwritten, LFC will submit to you a formal underwriting
agreement, known as the “Bond Purchase Agreement”, wherein among other provisions, LFC will agree to
purchase all, and not less than all, of the bonds on the closing date (firm underwriting) at interest rates and at a
purchase price agreed to by LEA and LFC. LFC’s obligations under the Bond Purchase Agreement will be
subject to satisfaction of certain conditions which will include (1) receipt of any required approvals from the
issuer and other local or state agencies, (2) the representation of no material adverse changes affecting LEA or
the project and (3) any further reasonable and customary conditions set forth in the Bond Purchase Agreement.

Before we submit our formal underwriting proposal, LFC will expect to spend a substantial amount of
time in developing the Financing as generally outlined above. If we underwrite the Financing on terms
satisfactory to you, our fees to be paid at closing of the Financing will not exceed the amounts outlined below.
If such financing results in a partial institutional placement regardless of any rating the fees will be the lessor of
the below listed amounts. In addition, you will pay or cause to be paid our reasonable underwriter’s counsel fees
(“Underwriters’ Counsel Fees”), which shall be capped at an agreed upon amount.

Type of Sales % of Par
Amount*
Non-Rated Tax-Exempt and 6.0%

Taxable Fixed Rate Bonds*

*Does not include Underwriters’ Counsel Fees

3. Termination Provisions
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If the Financing does not close within twelve (12) months of the date hereof or if LFC and LEA agree
that the Financing cannot be completed due to changes in market conditions, other external events or due to a
decision by LFC not to proceed either party may elect to terminate this Letter of Engagement (a “Covered
Termination”), and following any such Covered Termination, LEA will have no obligation to pay. Other than in
the event of a Covered Termination, if this Letter of Engagement is terminated at any time by LEA, if LFC fails
to satisfy the conditions generally described above for the purchase of the bonds and LFC terminates this Letter
of Engagement as a result of such failure, or if LEA elects at any time not to proceed with the Financing and
LFC terminates this agreement as the result of such election, LEA agrees (i) to reimburse LFC for its reasonable
out-of-pocket expenses not to exceed twenty thousand dollars ($30,000), (ii) to pay all reasonable Underwriters’
Counsel Fees incurred through the date of termination.

Other than in the event of a Covered Termination, if LEA terminates this Letter of Engagement for
reasons other than failure of LFC to reasonably fulfill its obligation to provide investment banking services as
generally described above, but proceeds with the Financing from another source within one year of the
termination date, LEA agrees to pay LFC a “Termination Fee” at the time the other financing is completed. The
Termination Fee will be equal to seventy five thousand dollars ($50,000) plus our reasonable Underwriter’s
Counsel Fees incurred through the date of such termination.

4. Disclosure/Confidentiality of Information

LEA will furnish LFC with, or cause to be furnished to LFC, such information concerning LEA as LFC
reasonably requests in connection with this engagement, so that (i) LFC can evaluate LEA’s credit and all
factors which could have a bearing on the Financing and (ii) an Official Statement or other bond offering
documents (the “Offering Documents™) can be prepared which contains all material facts relative to LEA and
the Financing. LEA covenants that the information to be provided to LFC and the information in the Offering
Documents will not contain any untrue statement of material fact or omit to state any material fact necessary in
order to make the statement therein not misleading in light of the circumstances under which statements are
made. LEA recognizes and confirms that LFC (a) will rely solely on such information and other information
available from generally recognized public sources in performing the services contemplated hereunder; (b) will
not undertake independent verification thereof, and does not assume responsibility for the accuracy or
completeness of such information; (c) will not, unless otherwise specifically engaged to do so under separate
agreement for an additional fee, make or obtain any appraisal of LEA or its related parties’ assets; and (d) will
make appropriate disclaimers consistent with the foregoing in dealing with third parties.

LFC agrees that any agreements between LEA and third parties that contain confidentiality provisions
binding upon LEA, which are disclosed to LFC, and any lists, records, current or anticipated requirements,
which are protected by law, will be treated by LFC as confidential information and, to the extent disclosed to
LFC, will not be disclosed by LFC to any third party other than its counsel (who is bound by law to keep such
information confidential). If LFC determines that information, which is subject to a confidentiality agreement
between LEA and a third party, is material to the Financing and should therefore be disclosed to prospective
investors, LEA will request a waiver of the confidentiality agreement, to the extent necessary so that the
Offering Documents satisfies the disclosure requirements of federal securities law. Further, if this agreement is
terminated prior to the preparation and circulation of an Offering Document, LFC agrees that all proprietary
information of LEA, such as financial records, financial projections, budgets, historical and projected revenues,
capital spending budgets and plans, price lists, market studies, employee compensation and terms of
employment, all other information, whether financial, strategic, business, or other, provided by LEA pursuant to
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this Letter of Engagement or otherwise in connection with LFC due diligence review of LEA and its affiliates,
and any discussions or written correspondence between the parties regarding such information, or the
Financing, shall not be disclosed by LFC to any third party, other than its counsel. LFC shall be responsible for
the actions of its employees and agents to whom it has disclosed Confidential Information. Nothing contained in
this Letter of Engagement in any way restricts or impairs LFC’s right to use, disclose, or otherwise deal with
any Confidential Information that already is available to the public through no fault of LFC, was independently
disclosed to the public through no fault of LFC, was independently known by LFC prior to its receipt directly or
indirectly from LEA, is obtained from a third party (provided that such Confidential Information is obtained
from a source that, in each case, as far as LFC is aware, is not, by virtue of such disclosure, in breach of any
obligation of confidentiality of such third party with respect to such Confidential Information), or is covered by
an agreement executed by LEA that permits its disclosure. In addition, if LFC or its counsel is required by law
to disclose Confidential Information by discovery, subpoena or other legal or administrative process, LFC shall
request LEA to seek an appropriate protective order or other form of relief. If such order or relief is not sought
(or is sought but not obtained), such disclosure may be made, but only to the extent required by such discovery,
subpoena or other legal or administrative process. LFC shall not oppose any timely action by LEA to obtain a
protective order or other form of relief. LEA shall be responsible for reimbursing LFC for any costs and
expenses incurred by LFC as a result of LEA decision to seek such an order or form of relief.

LFC acknowledges and agrees that the unauthorized disclosure or use of Confidential Information could
cause irreparable harm and significant injury to LEA, the value of which may be difficult to ascertain. LFC
therefore agrees that LEA shall have the right to seek an immediate injunction enjoining any breach of this
Letter of Engagement in addition to other equitable and legal remedies, and shall be entitled to recovery of
reasonable costs and attorney’s fees incurred in obtaining any injunction or other relief.

5. Nondisclosue

LEA acknowledges that all opinions and advice (written or oral) given by LFC to LEA in connection
with LFC engagement is intended solely for the benefit and use of LEA (including their respective
management, directors, attorneys, and other advisors) in considering the Financing, and LEA agrees that no
such opinions or advice shall be used for any other purpose or reproduced, disseminated, quoted or referred to
for any other purpose, without the prior written consent of LFC. Neither party shall refer to the other in any
promotional or marketing materials, or in any written public announcement concerning the Financing without
the prior written consent of the other party hereto.

6. Arbitration

Any dispute, controversy or claim arising out of or relating to this Letter of Engagement or engagement
shall be settled by binding arbitration held in Phoenix, Arizona in accordance with the Commercial Arbitration
Rules of the American Arbitration Association then in effect. One neutral arbitrator who shall be knowledgeable
about transactions such as the Financing shall hear the matter. The arbitrator shall allow such discovery as the
arbitrator determines is appropriate under the circumstances and shall resolve the dispute as expeditiously as
practicable, and if reasonably practicable, within one hundred and twenty (120) days after the selection of the
arbitrator. The arbitrator shall give the parties written notice of the decision, with the reasons therefore set out,
and shall have thirty (30) days after the decision to reconsider and modify such decision if any party so requests
within ten (10) days after the decision. LFC and LEA shall use their respective best efforts to maintain complete
confidentiality with respect to, any controversy or claim, except as authorized in writing by the other party or as
necessary to the prosecution or defense thereof. The arbitrator shall have authority to award relief under legal or
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equitable principles, including interim or preliminary relief, and to allocate responsibility for the costs of the
appropriate by the arbitrator. Judgment upon award rendered by the arbitrator may be entered in any court have
in persona and subject matter jurisdiction. LFC and LEA hereby submit to the in persona jurisdiction of the
Federal and State courts in Arizona for the purpose of confirming any such awards and entering judgment
thereon.

7. Miscellaneous

This Letter of Engagement embodies the entire agreement and understanding of the parties hereto and
supersedes all prior agreements and understandings, written and oral, relating to the subject matter hereof, and
may not be modified or amended or any term or provision hereof waived or discharged, except in writing,
signed by the party against whom such modification, waiver or discharge is sought to be enforced. The Letter of
Engagement is not assignable by either party without the prior written consent of the other party.

LFC and LEA each represent that this Letter of Engagement has in all respects been duly authorized,
executed and delivered by and on behalf of itself. Nothing in this letter or engagement shall limit LFC’s ability
to consult and conduct business for and with others, including competitors of LEA, and to engage in activities
similar to those contemplated hereunder whether for its own account or for the account of others to buy, sell or
hold securities for others. All rights and obligations in connection herewith shall be interpreted, construed and
enforced in accordance with the governed by the applicable laws of the State of Arizona. Each party may refer
to the financing in traditional “tombstone” announcements or any of their professional materials after closing of
the Financing.

This is not and should not be construed as a commitment to underwrite or purchase bonds or
securities of any kind. Such a commitment is entirely dependent on our due diligence, the satisfactory receipt
and approval of all bond and offering documents including opinions of counsel and the execution of a Bond
Purchase Agreement between the Issuer, Borrower and Lawson which will contain the parameters of any
commitment to underwrite bond
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If the foregoing is acceptable to you, please sign and return to us the enclosed copy of this letter. We look
forward to continuing to work with you on this transaction.

Sincerely,

=

Robert W Lawson
President LFC

AGREED AND ACCEPTED:
By:

Print name

Date: / /2014

Cc: Nick Lawson
Cc: P. Anderson esq

Exhibit: A
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Exhibit A.

Parties to the financing;

ISSUER
Pima County Industrial Development Authority
Tucson, Arizona

COUNSEL TO THE ISSUER
Michael Slania
Russo, Russo & Slania, P.C.
Douglas, Georgia

BOND COUNSEL
Dane K. Fernandes, Esq.
Kutak Rock LLP

BORROWERS
Community Investment Corporation
Tucson, Arizona

SPECIAL DISCLOSURE COUNSEL TO THE BORROWERS
William J. Gelm

BuchalterNemer
Scottsdale, AZ

CHARTER OPERATOR
Lehman Academy

TRUSTEE
BOKEF, N.A., dba Bank of Arizona
Phoenix, Arizona

TRUSTEE'S COUNSEL
Jim Orbison
Riggs, Abney, Neal, Turpen, Orbison & Lewis
Tulsa, Oklahoma

UNDERWRITER
Lawson Financial Corporation
Phoenix, Arizona

UNDERWRITER'S COUNSEL
Dickinson Wright PLLC
Columbus, Ohio
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C.2 Advertising and Promotion

The Leman Academy of Excellence recognizes that the target enrollment goal for the
school’s first year is aggressive; likewise, the advertising and promotion plan is an
aggressive approach that takes advantage of Dr. Leman’s notoriety and ability to draw an
audience. Additionally, the breadth of grades that LAE will cover in the first year — a
total of seven between kindergarten and 6™ grade — broadens the target audience and will
facilitate LAE meeting enrollment projections.

A. Advertising & Promotion Plan

Once the Leman Academy of Excellence reaches full capacity, the school will have 125
scholars in kindergarten and 130 scholars in each grade 1% — 8" for a total enrollment of
1165. This enrollment will not be reached until the 2020 school year; however by the
start of year three the school will be approximately 2/3 full. The chart below outlines the
target enrollment projections for the first three years.

Leman Academy of Excellence
Enrollment Goals Year 1-3

Grade Level | Year 1: 2015-2016 Year 2: 2016-2017 Year 3: 2017-2018
Kindergarten 100 125 125
1™ 78 130 130
ond 78 78 130
31 52 78 104
4™t 52 52 78
50 26 52 52
6" 26 52 78
7t 26 52
gth 26
TOTALS 412 593 775

In year one, 43% of the target enrollment will be derived from kindergarten and first
grade alone. Advertising and public relations efforts will blanket the whole of Oro
Valley, however special grass roots marketing efforts will be directed at reaching families
with children ageing out of Pre-K and Kindergarten programs in schools and day care
centers that serve an infant/toddler/pre-k/kindergarten community.

In year two, the enrollment projections allow for the following assumptions:
* Limited attrition

 Higher levels of interest in K and 1% grades, increasing both grades to five
classrooms (one additional classroom at each level)

o Increase at 6™ grade - beginning to build a community for middle school
Based on the above assumptions, the year two marketing plan requires steady focus on

the feeder school relationships (see below) and a particular emphasis on the growing
middle school program.
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In year three, the enrollment projections allow for the following assumptions:
* Limited attrition, gaps from which are filled with new students
* Enrollment focus remains heavy on feeder schools that conclude at Pre-K
* Increase capacity at 3™ grade
* Increased capacity at 6™ grade to continue building the middle school community

The rationale behind an increase at 3™ grade in year three centers on three presumptions
1) brand awareness of LAE - its reputation and quality — will be solidly formed within the
Oro valley community creating a sense of demand; 2) third grade is a comfortable age for
parents to change their child’s school — leaving a school that a family has been a part of
for two or three years is easier than leaving a school community after three or four years;
and 3) third grade is when Latin is introduced to LAE scholars, which is an ideal time to
bring in a larger cohort in this grade level. Additionally, for incoming third graders,
LAE offers a continuous community for six more years.

The marketing plan for year three focuses again on feeder school relationships with pre-k
programs, middle school enrollment and communicating to the community (through
PSAs, advertising and direct mail) that availability for seats at LAE are primarily in third
grade in the 2017/2018 school year.

Segmenting the Target Audience by Age
Recruiting Kindergarten and First Grade

Developing relationships with potential feeder schools in the start-up year and beyond is
essential to laying the ground work for enrollment at LAE — both in year one and beyond.
Recognizing that many preschool programs offer Kindergarten, LAE marketing efforts
will be sensitive to only approach families with students who are aging out of a feeder
school’s program. LAE seeks to establish long-term relationships with potential feeder
schools and recognizes that competing for a schools potential Kindergarten class will
undermine efforts for a healthy and long-term feeder school relationship. The list below
includes day care, pre-school and pre-school / kindergarten programs. Particular
emphasis will be placed on developing relationships with programs that are marked with
a star (*), as those programs end at Pre-K and in the long run will be the primary sources
for rising kindergarteners — which will be the primary point of entry to LAE by year four.

* Childtime*

* Creative Kids Preschool & Kindergarten
* Daisy Early Learning Academy*

* Early Bird Day Care*

* Kids Village*

* La Petite Academy

* Little Butterflies Daycare*

* Mis Manos Montessori School

* New Discoveries Preschool*
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* Noahs Ark Child Care*

* Open Arm Preschool and Daycare*

* Precious Moments Daycare*

*  Pusch Ridge Pre-School & Kindergarten
* St. Andrews Preschool & Kindergarten
* St. Marks Early Childhood Center

* Sunshine School in Oro Valley

* The Goddard School

A letter of introduction will be sent to each prospective feeder school with an emphasis
on the fact that LAE is only interested in reaching students who are aging out of the
school’s program. The letter will include information about Dr. Leman, the LAE
philosophy and program goals, and an offer to have Dr. Leman speak at the school. Each
letter will be followed up with a phone call to secure a date for Dr. Leman to address the
families of the Oro Valley preschool and Kindergarten parents who are in the process of
looking for a new school. The hosting school receives the benefit of offering a unique
and sought-after speaker to their parent body in a small and intimate environment.
Simultaneously, the Leman Academy of Excellence has the benefit of a relevant audience
for a limited cost.

These speaking engagements will not only provide information about the Leman
Academy of Excellence to an appropriate audience, but will also start to generate word of
mouth marketing for the school. When possible, invitations to these speaking events will
link through the hosting school’s Facebook page and RSVPs will be captured on the LAE
Facebook page, which will enable the social media conversation about LAE to continue
long after the speaking engagement is over.

In addition to developing and fostering strong feeder school relationships, to build
enrollment in the kindergarten and first grade classrooms at LAE, a direct mail campaign
will enable LAE to reach this target audience.

Elementary-Aged Scholars & Rising Middle School Scholars
The greater challenge for meeting enrollment goals at LAE will be in grades 2-6; this
span of ages represents 57% of the student body in year one. While there is not an
obvious feeder pattern for these students, there is greater variety of reasons a family may
be looking to a new school. The chart on the following page aligns marketing tactics
with circumstances that would position LAE as the right educational choice for families.
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Circumstances that Result in School Choice

Aligned with LAE Marketing Tactics
Family Circumstances that Position
LAE as the Right Education Choice

Marketing Tactic to Reach this Audience

Dissatisfied with current school * Direct Mail

* Google Ad Words purchase with Oro
Valley geographical range: “new
schools, elementary schools”

Drawn to Classical Education and /or * Direct mail

Charlotte Mason * Google Ad Word & Facebook Ads
purchase with Oro Valley geographical
range: “Classical Education, Charlotte
Mason”

* Advertising (more below)

Familiar with Dr. Leman’s Body of Work * Direct Mail

* News regarding LAE on Dr. Leman’s
website

* Social media connections with Dr.
Leman’s network

Moving into the area / new to Oro Valley * Working with real estate agents to
provide information to new home
buyers

* Working with developers building new
communities

* Working with HR departments of major
employers to include information about
LAE to new employees / transfers /
relocation packages

Looking for a long-term school choice that * Direct Mail

includes middle school ¢ Google Ad Words / Facebook Ads

purchase with Oro Valley geographical

range: “middle schools, charter

schools, charter middle schools”

In addition to efforts that are targeted by age group and family circumstance, the Leman
Academy of Excellence advertising and promotion plan includes outreach to the broader
community to reinforce our message throughout Oro Valley.

* Fliers / Community Notices at Oro Valley Community Outlets
o Northwest YMCA
o Oro Valley Parks & Recreation
o Churches & Synagogues
o Chamber of Commerce
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* Internet & Social Media
o Website development
o Facebook Page

* Radio & Television Advertising
o Specific stations / shows that reach LAE’s audience

B. Advertising & Promotion Costs

In the Start-Up budget, $20,000 has been allocated to marketing LAE. Recognizing how
essential marketing is to attracting students and meeting enrollment goals, the three year
operating budget sustains marketing at the $20,000 investment in year one. In year two,
the marketing budget drops by 25% to $15,000; in year three it remains $15,000. LAE
founders believe that after three years of intense marketing and public relations efforts to
solidify LAE’s presence in the community, a marking budget needs to be maintained to
strengthen the LAE brand and ensure the school remains relevant and recognizable.

The break down for the start-up year budget of $20,000 is:

$6,500 Direct mail, households in a 10-mile radius with children under 12

$4,000 Web based marketing to include - Search Engine Optimization -
Facebook.

$3,500 Radio advertising

$1,000 Graphic Design: brochure, welcome package, & direct mail

$1,500 Printing brochures, welcome packages

$3,500 Comcast Cable TV

C. Rationale for Advertising & Promotion Costs

Leman Academy of Excellence Board Chairman, Joe Higgins is well versed in the media
outlets in the greater Tucson area. Mr. Higgins has the knowledge, skills and abilities to
lead a marketing effort in Oro Valley. Additionally, Mr. Higgins has relationships with
PR firms and marketing outlets that have offered their assistance to ensure that LAE
meets its target enrollment in year one and beyond. Mr. Higgins has already laid the
groundwork for promoting LAE by developing a school logo and drafting the web site.
Mr. Higgins will continue to lead, manage and support the advertising and promotion
efforts on a volunteer basis.

Tagline Media Group of Tucson has already started working on LAE’s marketing plan;
Tagline works exclusively with local businesses and has extensive experience is buying
advertising and targeting marketing programs using the latest market research and
firsthand experience in the Southern Arizona market. The promotion costs and rationale
for LAE’s advertising was developed under the guidance of Tagline Media Group.

Tagline has developed mock-ups of the LEA logo and web site as well as a projected year

one marketing campaign. Pima County has a population of over 1 million people but
given the geographic location of the first LAE, Tagline proposes a combination of
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targeted advertising and very specific broadcast media buys. The goal of the marketing
campaign is to reach households with children ages 4 to 11. Tagline has determined that
the woman of the household is the primary decision maker and will target their design
and messaging towards young mothers. All marketing will prominently feature Dr. Kevin
Leman’s body of work and national appearances on recognizable media outlets. Key
marketing points of the campaigns will include key features of the LAE to include its
focus on the entire learning experience with emphasis on classical education principals,
state of the art campus and technologies, and safety and values based education.

Direct Mail

Tagline recommends a series of mailings targeted at families with school age children
age 4 to 10. The goal is to send at least 2 and up to 4 mailings to the LAE target
population within a 10-mile radius of our school campus. Within a 5-mile radius of our
target location Tagline has identified 7,333 children under the age of 12. By house
holding these numbers it is estimated that there are 2,850 households with children that
are potential candidates for LAE. The charts below provides a specific break down of
direct mail costs:

Estimate Direct Mail Costs for 10,000 piece Mailing

One-Time Fees Cost Per Mailing
Description Cost Description Cost
Mailing List purchased $658.00 10,000, 4x6, color postcards $392
with allowance for from Vista Print online
multiple use. This cost marketing services

was sourced from USA
Data’s on-line calculator

Postcard Design Accounted for in Postage: $1080
Tagline Media’s Bulk mail, not for profit
spending category, | pricing is 9.9 cents for mailing
“Graphic Design” | within the same 5-digit area;
11.7 cents. for 3-digit area. /2
mailed within 5-digit area:

$495
2 mailed within three-digit
area: $585
TOTAL: $658.00 $1,472

Total Estimated Cost for Direct Mail

One-Time Fees $658

1* Mailing $1,472

2" Mailing $1,472

3" Mailing $1,472

4™ Mailing $1,472

TOTAL $6,546
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Television — Comcast Cable

Southern Arizona is broken into two cable providers with Comcast servicing the entire
northwest portion of Pima County. Oro Valley and Marana are the key feeder markets for
LAE, and the Comcast advertising footprint overlays these communities perfectly. With
a budget of $2,300, a run of schedule starting in early May through late July will provide
6 to 10 views per target demographic. For maximum value Tagline is proposing popular
daytime programs such as Ellen, Dr. Phil, Dr. Oz and The View.

Printing — Brochure and Hand Outs

Tagline is proposing a $1,500 fee for design and printing of leave behind materials
promoting the LAE. Part of Dr. Kevin Leman’s network involves a number of churches
located throughout the Southern Arizona region. Dr. Leman has been hired in the past as
a speaker in various large churches surrounding the future site of the LAE. Given these
relationships Dr. Leman will have access to talk about the opening of the LAE and
discuss with credibility the attributes of LAE.

Radio Advertising

Radio advertising options that Tagline included in their proposal have a budget of $1,500
and include KLOVE, a Christian based FM station with large family focused listenership
in Southern Arizona, KNST, KVOI and KQHT, all talk radio stations with a loyal
listenership and a strong reach into the Oro Valley and Marana markets.

Social Media — Web Based Advertising

Tagline is recommending online banner advertising targeted at zip codes surrounding the
LAE. The online banner program will include key word ad placement and search word
tracking to target our key demographic, mothers of school age children. The budget of
$3,800 will include a targeted Facebook, banner ad and key word program beginning in
April of 2015 and continuing through June of 2015.

D. Timeline for Advertising and Promotion — Start-Up Year

The chart below outlines the narrative above by month, activity and responsible party.

Leman Academy of Excellence

Timeline for Advertising & Promotion

Month / Activity Responsible
Timeframe Party
Winter 2014 | » Conduct focus group conversations with LAE Board &
parents in target population and Dr. Leman. Volunteers
Spring / * Website development LAE Board
Summer * Facebook Page development Chairman, Joe
2014 Higgins &
Volunteers
Fall 2014 * Letters sent to prospective feeder schools LAE Board &
* Follow up calls and scheduling dates Volunteers
Winter 2014 |  Dr. Leman begins speaking engagements at | LAE Board &
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local preschools (Goal: 7 events scheduled) Volunteers
January 2015 | » Radio advertising begins Tagline Media
February * Sign Charter Contract Tagline Media
2015 * First Direct Mail Piece Sent (advertises Group
Open House with Dr. Leman)
* Radio Advertising continues
* Social Media web-based advertising begins
March 2015 | » Radio advertising ends Tagline Media
* Social Media web based advertising Group
continues
* First of two Open Houses
Enrollment Goal: 75
April 2015 * Second Direct Mail Piece Sent Tagline Media
* Social Media web-based advertising Group
campaign ends
Enrollment Goal: 175
May 2015 * Comcast Ads begin Tagline Media
* Second Open House Group
* Third Direct Mail Piece sent
Enrollment Goal: 275
June 2015 e Fourth Direct Mail Piece sent Tagline Media
* Comcast ads continue Group
Enrollment Goal: 350
July 2015 * Comcast campaign ends Tagline Media
Enrollment Goal: 412 Group

As an ongoing conversation with Tagline Media Group, the LAE Board, Principal,
Business Manager and Registrar, the successes and failures of the marketing campaign
will constantly be assessed. The marketing program in year one will be changed from
that of the start up year to capitalize on the aspects of the LAE marketing campaign that
were a success and change the aspects that reaped little effect.

With the resources, talent and expertise of a professional marketing group like Tagline
Media, in combination with an increased marketing budget; and the knowledge, skills and
abilities of the LAE board and advisory board; and the name recognition of Dr. Leman
there is great confidence that the marketing campaign will result in filling the Leman
Academy of Excellence with the requisite number of students in year one and beyond.
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C.3 Personnel

Central to the success of a Leman Academy of Excellence scholar are the teachers and
support staff that delivers the curriculum. LAE recognizes how pivotal teachers are in
creating an environment that is rigorous and demanding while simultaneously emulating
a comfortable and welcoming home for learning. Recruiting high quality and skilled
personnel is a top priority for the LAE Board of Directors. In addition to the importance
of instructional staff, LAE recognizes that new charter schools have a challenging road.
To succeed in an environment that feels under-staffed, administrative teams need to
function cohesively, staff members will need to “wear many hats,” and communication
and support across job titles is essential. To achieve this kind of collaborative and
effective environment, LAE will hire administrative staff in advance of the first day of
school.

A. Staffing Plan

Start-Up Year
During the Start-Up Year, a tremendous amount of work needs to be accomplished- from
marketing the school and managing student registration to hiring staff and ordering
supplies. While there will be no children attending school between January and July
2015, LAE has secured a start-up loan of $155,000 to ensure that the Administrative team
is on board and that processes and procedures are well established in advance of the first
day of school. Additionally, the classroom teachers will have an 8-day orientation in July
(more information regarding content of teacher orientation and costs provide below).

Leman Academy of Excellence Staffing Plan
Start-Up Year

Instructional Personnel FTEs Non-Instructional FTEs
Personnel
Principal (7 months: Jan — July) 1 Business Manager 1
(6 months: Feb-July)
Assistant Principal 1 Clerical / Reception 1
(2 months: June & July) (2 months: June & July)
Director of Instruction 1 Registrar — part-time 5
(2 months: June & July) (4 months: April-July) '
Classroom Teachers* 14
(8-day orientation in July)

Year One
In year one, The Leman Academy of Excellence has a goal of 412 scholars. These
students will span grades K-6" with 25 children in kindergarten classrooms and 26
children in classrooms for grades 1-6. The chart on the following page breaks out
enrollment by grade in year one.
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Leman Academy of Excellence Year 1

Enrollment Goals by Grade
K 1 st 211 d 3]’ d 4t 5t 6t 7t 8t
Year 1 100 78 78 52 52 26 26

Kindergarten will have four half-day classes managed by two full-time Kindergarten
teachers. In addition to the classroom teacher for each of the four kindergarten classes,
two instructional assistants will be assigned to Kindergarten. In year one, this creates a
17:1 student teacher ratio for kindergarten. Depending on the interest for full day
Kindergarten in the school community, this may be offered. If parents are able to pay a
small tuition to offset the cost associated with a full day program, then LAE will staff
appropriately to meet the needs and desires of the community. The decision regarding
full day Kindergarten will be addressed and assessed once LAE has finalized its charter
and location.

First and second grades will both have three sections. Two instructional assistants will be
assigned to the six classes comprising first and second grades. In year one, this staffing
plan creates a 20:1 student teacher ratio. Grades 3, 4 and 5 will all have two sections and
6" grade will have one section. Each class/section will have 26 students and a dedicated
classroom teacher. One instructional assistant will be assigned to grades 3-6 (seven
classrooms total) creating a 22:1 student teacher ratio in those grade levels.

The school office will be staffed by a business manager, a clerical/receptionist, a part-
time registrar, and a health services coordinator. The Director of Instruction, Principal
and Assistant Principal all have tasks that span both instructional oversight as well as
managerial duties.

The chart below provides the staffing plan, including non-instructional personnel, and
FTE status for each employee type that is required to support this number of scholars
across seven grades in year one.

Leman Academy of Excellence Staffing Plan
Year 1

Instructional Personnel FTEs Non-Instructional FTEs
Personnel
Principal 1 Business Manager 1
Assistant Principal 1 Health Services 1
Coordinator
Director of Instruction 1 Clerical / Reception 1
Classroom Teachers 14 | Registrar 5
Specials Teachers: Art (1), Music 5
(1), PE (1), Latin (2)
Instructional Assistants 5
TOTAL 27 | TOTAL 3.5
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Year Two
In year two, The Leman Academy of Excellence has a goal of 593 scholars. These
students will span grades K-7" with 25 children in kindergarten classrooms and 26
children in classrooms for grades 1-7. The chart below breaks out enrollment by grade in
year two:

Leman Academy of Excellence Year 2

Enrollment Goals by Grade

Year 2 125 130 78 78 52 52 52 26

Year two will bring five classrooms of Kindergarten scholars to LAE. The staffing and
budget plan as of this application calls for half-day Kindergarten. As noted above, full
day may be implemented based on the needs and resources of our community. In year
two, 2.5 kindergarten teachers will manage the five classes of kindergarten scholars.
First grade will also have five classrooms, second and third grade will have three
classrooms at each level and 4™, 5™ and 6™ grades will have two sections at each level.
Seventh grade will have one class of 26 scholars. Each classroom will have a dedicated
teacher and 8.5 instructional aids will be distributed throughout the school with an
emphasis on K-3 for lower student teacher ratios in the younger classes.

The school office staff sees the registrar move from a part-time position to a full-time
position in year two. The other positions, health services coordinator, business manager
and clerical/reception all remain. The principal, assistant principal and director of
instruction also remain on staff in year one with duties that bridge both academics and
management.

The chart on the following page provides the staffing plan, including non-instructional

personnel, and FTE status for each employee type that is required to support this number
of scholars across eight grades in year two.
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Leman Academy of Excellence Staffing Plan

Year 2
Instructional Personnel FTEs Non-Instructional FTEs
Personnel
Principal 1 Business Manager 1
Assistant Principal 1 Health Services 1
Coordinator
Director of Instruction 1 Clerical / Reception 1
Classroom Teachers 20.5 | Registrar 1
Specials Teachers: Art (1.5), Music 7.5
(1.5), PE (1.5), Latin (3)
Assistant Teachers 8.5
TOTAL 39.5 | TOTAL 4
Year Three

In year three, The Leman Academy of Excellence has a goal of 775 scholars. These
students will span grades K-8" with 25 children in kindergarten classrooms and 26
children in classrooms for grades 1-8. The chart below breaks out enrollment by grade in
year three:

Leman Academy of Excellence Year 3

Enrollment Goals by Grade

Year 3 125 130 130 104 78 52 78 52 26

Year three maintains five classrooms of Kindergarten scholars at LAE. The staffing and
budget plan as of this application calls for half-day Kindergarten. As noted above, full
day may be implemented based on the needs and resources of our community. In year
three, 2.5 kindergarten teachers will manage the five classes of kindergarten scholars.
First and second grades will also have five classrooms at each level, third grade will have
four classrooms, fourth and sixth grades will have three sections at each level,; fifth and
seventh grades will have two classrooms at each level and eighth grade will have one
class of 26 scholars. Each classroom will have a dedicated teacher and 12 instructional
aids will be distributed throughout the school with an emphasis on K-3 for lower student
teacher ratios in the younger classes.

The school office staff sees the addition of a second clerical/reception position in year
three. The other positions, health services coordinator, business manager, registrar and
clerical/reception all remain. The principal, assistant principal and director of instruction
also remain on staff in year one with duties that bridge both academics and management.
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The chart below provides the staffing plan, including non-instructional personnel, and
FTE status for each employee type that is required to support this number of scholars
across nine grades in year three.

Leman Academy of Excellence Staffing Plan

Year 3
Instructional Personnel FTEs Non-Instructional FTEs
Personnel
Principal 1 Business Manager 1
Assistant Principal 1 Health Service 1
Coordinator
Director of Instruction 1 Clerical / Reception
Classroom Teachers 27.5 | Registrar 1
Specials Teachers: Art (2), Music 10
(2), PE (2), Latin (4)
Assistant Teachers 12
TOTAL 52.5 | TOTAL 5

B. Recruiting, Hiring & Training
Recruiting

Teachers who are committed, engaged and skillful in their approach to instruction have a
powerful, long-term impact on scholars’ lives. The quality of instruction is critical to
increased scholar learning and achievement in the classroom, and that is why Leman
Academy of Excellence has identified teacher recruitment as an organizational priority.
Administration plans to start with its recruitment process in attracting and hiring the very
best faculty and staff as early as possible, and each of the candidates for hire will be
treated with professionalism and respect in every stage of the recruitment process.

1. Leman Academy of Excellence plans to share our mission, vision, core values and
philosophy when advertising for open teacher and staff positions in order to
attract like-minded candidates whose values fit the values of our school.

2. Share our values, mission and purpose along with our vision for the future of
Leman Academy of Excellence with potential candidates during the interview.

3. We will support our teachers and show we value them by offering a work
environment that includes mentorship, supportive leadership, ongoing
professional development, teacher collaboration and planning time during the
school day.

4. Host a local event with the sole purpose of Teacher Recruitment and place
advertising of this event on the radio, at nearby colleges and through social
media. This event provides an excellent venue to meet potential candidates for
hire, allows an opportunity to share the vision and philosophy of the school, and
offers an informal way to enter into a relationship with others who have an
interest in our school.
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As we market and advertise our school, post open positions on school website.
Advertise with online and print edition of the local Tucson newspapers.

Advertise open positions through use of social media, radio and online job boards.
Advertise open positions with job boards of colleges and universities.

Establish relationships with the local colleges and universities to open lines of
communication within their education programs in order to create a partnership
with the local institutions of higher learning.

10. Contact Linda Arzoumanian at Pima County Dept. of Instruction to place with

Hiring

job board.

Hiring a new faculty and staff may be the most important decisions the senior
administrator makes with Leman Academy of Excellence. A new hire represents the
school and its future and along with other new hires will help shape image, culture and
scholars for years to come. The hiring decisions are critical to the success of the school
and for scholar success in the classroom. The Principal is primarily responsible for
overseeing the selection process and will offer be the one to offer a contract. Leman
Academy of Excellence will offer the following to interested candidates of our school:

SNk =

Submit an application that will be provided online.

Check references included with application.

Submit a cover letter and resume with application.

Candidate will be asked to participate in a teaching demonstration.

Candidate will be asked to submit a written lesson plan prior to demonstration.
The Principal will conduct the interview; once the administrative team is in place,
they will also be a part of the interview process and more than one interview will
take place.

Onboarding

The Leman Academy of Excellence will be compliant with all statutes relating to
fingerprint clearance cards. Pursuant to A.R.S. § 15-183.C.5, employment offers will be
contingent upon receipt of the candidate’s fingerprint clearance card. LAE recognized
that obtaining fingerprint clearance cards can take several weeks; to ensure that all
employees have their cards on file with the school before July 2014 when an 8-day
orientation and in-service is held, every effort will be made to finalize hires by May 15 of
each year.

In addition to the legal compliance of hiring a new staff member, the Leman Academy of
Excellence is committed to fostering a community of camaraderie, trust and mutual
respect among staff members. The groundwork for this community building will take
place during a summer orientation and in-service program.
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Training

The Leman Academy of Excellence will host an eight-day orientation and in-service
training program for our teachers in July 2015 (costs included in the start-up budget).
Teachers will work individually and in teams according to grade level, as well as with a
group of teachers in order to align the curriculum, assessments and standards across grade
levels so that they teach a rich, coherent curriculum tied to state standards. The
orientation will address the following topics:

©)

@)
@)
@)

About Leman Academy of Excellence

Mission, vision and core values

How mission, vision and core values impact teachers and scholars every day

Classical education
Classroom environment

* Dr. Leman’s Approach

@)
@)
@)

Child development philosophy in the classroom
Working with parents
Fostering community

* Academics & Teaching

©)

O O O O

Academic standards

Academic excellence

Planning and preparation

Lesson implementation with outcomes aligned to standards
Best teaching practices

e  Curriculum

©)

O O O O

Saxon Math

Shurley English

Sitton Spelling

Curriculum maps

Curriculum aligned to standards

* QGalileo K-12 System

@)
@)

Accessing Galileo reports
Creating Galileo formative quizzes

e Assessments & Instruction

©)

0O O O O O O

Scholar assessment data

Types of assessments

Data collection, review and analysis

Instructional decision-making based on data

Differentiated instruction

Instructional material/resources for differentiated instruction
Setting goals in relation to scholar learning and the standards
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o Establishing objectives related to standards
o Developing and implementing action plans

In addition to the 8-day orientation and in-service, teachers will attend professional
development sessions throughout the year focused on AZ Common Core Standards,
differentiation and classical education.

C. Employee Related Expenses (ERE)

Start-Up Year
In the start-up year, the school will pay a total of $115,553 in salaries, benefits and
required employer contributions. The chart on the following page defines the distribution
of that expense. In addition to salaries, benefits and required employer contributions, the
chart includes an expense for an 8-day orientation for classroom teachers.

In recognition that having a prepared and trained teaching staff, who are well versed in
Classical education as well as the mission, vision and core values of the Leman Academy
of Excellence, a special investment of $7,420 has been allocated to host the 8-day
orientation and in-services training program. Fourteen classroom teachers will be paid a
flat rate of $530 to attend the 8-day orientation. This fee will be paid to incoming
teachers as miscellaneous income — without benefits or taxes paid — as full employment
does not begin until July 30, 2015.

The length of each day will vary from four to six hours, depending on the content to be
covered. The principal, assistant principal, and director of instruction will attend the
training as well. These positions are not included in the $7,420 because those staff
members will already be on salary when the orientation runs.

As indicated in the three-year operating budget assumptions, employee insurance has
been calculated under the premise that one third of employees will opt out of the LAE
health and dental plan. This assumption is based on the school administration experience
of LAE board member, Dennis O’Reilly.

The 13.5% allocated to Employee Benefits & Contributions breaks out into the following
categories (calculating at the 4% rate for 401K):

7.5% FICA (Social Security & Medicare Tax)
2% - 4% 401K

2% Workmen’s Compensation

13.5% Employee Benefits

The calculation above applies to years one, two and three as well.
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Leman Academy of Excellence
Start-Up Year Employee Related Expenses

Administration, Instruction & Support | Number | Annual Total

Expenditures of Staff Salary

Principal — 7 months 1 $65,000 $37,700

(Total calculated at .58 of annual salary)

Assistant Principal — 2 Months 1 $46,500 $7,905

(Total calculated at .17 of annual salary)

Director of Instruction — 2 Months 1 $45,000 $7,650

(Total calculated at .17 of annual salary)

Business Manager — 6 Months 1 $50,000 $25,000

(Total calculated at .5 of annual salary)

Clerical / Reception — 2 Months 1 $28,000 $4,760

(Total calculated at .17 of annual salary)

Part-Time Registrar — 4 months 1 $30,000 $5,100

(Total calculated at .17 of annual salary)

8-day Orientation for 14 classroom $7,420

teachers

Employee Benefits & Contributions $11,941

(13.5% of salary budgeted)

Employee Insurance $8,077
Total Salaries and ERE $115,553
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Year One
In year one, the school will pay a total of $1,382,836 in salaries, benefits and required
employer contributions. The chart below defines the distribution of that expense.

Leman Academy of Excellence
Year One Employee Related Expenses

Administration, Instruction & Support | Number Salary Total
Expenditures of Staff
Principal 1 $65,000 $65,000
Assistant Principal 1 $46,500 $46,500
Director of Instruction 1 $45,000 $45,000
Teachers — K Classroom 2 $38,000 $76,000
Teachers — 1° — 6" 12 $38,000 |  $456,000
Specials Teachers: 1 Art, 1 Music, 1 P.E., 5 $38,000 $190,000
2 Latin
Instructional Assistants (hired at < 30 5 $20,500 $102,500
hours and not included in insurance plan)
Business Manager 1 $50,000 $50,000
Clerical / Reception 1 $30,000 $30,000
Health Services Coordinator 1 $30,000 $30,000
Part-Time Registrar 5 $30,000 $15,000
Employee Benefits & Contributions $149,306
(13.5% of salary budgeted)
Employee Insurance $127,530
Total Salaries and ERE $1,382,836
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Year Two
In year two, the school will pay a total of $2,078,575 in salaries, benefits and required
employer contributions. The chart below defines the distribution of that expense.

Leman Academy of Excellence
Year Two Employee Related Expenses
Administration, Instruction & Support | Number

Expenditures of Staff Salary Total
Principal 1 $70,000 $70,000
Assistant Principal 1 $49,000 $49,000
Director of Instruction 1 $46,500 $46,500
Teachers — K Classroom 2.5 $41,500 $103,750
Teachers — 1° — 6" 18 $41,500 |  $747,000
Specials Teachers: 1.5 Art, 1.5 Music, 1.5 7.5 $41,500 $311,250
P.E., 3 Latin

Instructional Assistants (hired at < 30 8.5 $22,000 $187,000

hours and not included in insurance plan)

Business Manager 1 $53,000 $53,000
Registrar 1 $31,000 $31,000
Clerical / Reception 1 $31,000 $31,000
Health Services Coordinator 1 $30,000 $30,000
Employee Benefits & Contributions $224,141
(13.5% of salary budgeted)
Employee Insurance $194,934
Total Salaries and ERE $2,078,575
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Year Three
In year three, the school will pay a total of $2,816,002 in salaries, benefits and required
employer contributions. The chart below defines the distribution of that expense.

Leman Academy of Excellence
Year Three Employee Related Expenses

Administration, Instruction & Support | Number

Expenditures of Staff Salary Total
Principal 1 $73,000 $73,000
Assistant Principal 1 $52,000 $52,000
Director of Instruction 1 $50,000 $50,000
Teachers — K Classroom 2.5 $43,500 $108,750
Teachers — 1 — 6" 25 $43,500 | $1,087,500
Specials Teachers: 2 Art, 2 Music, 2 P.E., 10 $43,500 $435,000
4 Latin

Instructional Assistants (hired at < 30 12 $22,500 $270,000

hours and not included in insurance plan)

Business Manager 1 $55,000 $55,000
Registrar 1 $33,000 $33,000
Clerical / Reception 2 $33,000 $66,000
Health Services Coordinator 1 $33,000 $33,000
Employee Benefits & Contributions $308,552
(13.5% of salary budgeted)
Employee Insurance $244,200
Total Salaries and ERE $2,816,002
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A.5 Performance Management Plan Math Narrative

Establishing Baseline Performance Data

Our school must know our target population in order to create a plan that will promote our
scholar’s achievement and to do this, Leman Academy of Excellence researched data on five
surrounding schools from our target location. The average of scholars meeting on 2013 AIMS
assessment was 75%. The growth percentile average for the schools was 54%. Using this data,
we crafted a Performance Management Plan for Math that will further our scholar’s success.

Gathering and Analyzing Data on the Effectiveness of Action Steps

A continual data process that includes gathering and analyzing timely data will be used to ensure
successful action steps that directly lead to our scholar’s academic growth. Each teacher will
create and maintain a scholar’s data binder with formative and summative data. Each teacher
will analyze their data for scholar achievement as compared to their grade level teams. Time
will be given throughout the year to track the data and determine plans for scholars who are not
successful. Each scholar will maintain his/her data binder that includes a goal-setting and
success tracking component. Beginning in year two, the Principal will devote professional
development time for all staff to analyze the previous year’s state assessment results and
compare our results to the state, surrounding schools and Leman Academy of Excellence
scholars. These results will determine if action steps should be continued or modified for the
next school year in order to increase scholar success.

Goal: Leman School of Excellence scholars will meet or exceed the AZ Common Core
Standards in math.

Measure 1: At least 80% of scholars will meet individual math growth goals based on Galileo.

Measure 2: At least 80% of scholars will earn 80% or more on all initial or re-test grade level
formative assessments and benchmark assessments.

Measure 3 (to be implemented in year 3): At least 90% of scholars who have attended Leman
Academy of Excellence for two or more years will meet or exceed standards as demonstrated on
the state assessment test.

Strategy I: Provide and implement a curriculum that improves student achievement

Highly effective teachers must be hired to implement and teach our inter-disciplinary educational
program. An administrative team will interview potential candidates and observe and evaluate a
mini-lesson to gauge successful teacher delivery and implementation of state standards and
scholar meaningful interaction with the curriculum. Because the classical education model may
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be new to our in-coming teachers, much staff development will be devoted to understanding the
classical design and the implementation of it.

Saxon Math curricular materials and resources will be purchased. This resource was selected
because it supports the AZ Common Core Standards as well as supports our rigorous classical
approach to scholar learning that will result in scholar achievement.

A classical based, interdisciplinary curriculum will be developed based on the standards and
supported by our math curriculum resources. The Principal will create a foundational framework
of concepts, delineated by grade level. This framework will be utilized by the teachers to create
classical, inter-disciplinary curriculum maps that are aligned to the AZ Common Core Standards.
Once this is accomplished, teachers will use these maps to create inter-disciplinary, classical
units and lessons. The Director of Instruction and the teachers will create pacing guides and also
grade level unit assessments that are aligned to the standards.

Additionally, teachers will analyze which, if any, standards are not taught throughout the use of
Saxon math. When these standards are identified, teachers will be supported with time to find
additional, aligned resources so that each grade level can create a resource binder to ensure the
implementation of a rigorous math curriculum.

Strategy I1: Develop and implement a plan for monitoring the integration of the Arizona’s
College and Career Ready Standards into Instruction

Leman Academy of Excellence has high standards for teacher implementation of the AZ
Common Core Standards. The Principal will train teachers on our high expectations for writing
lesson plans and also the instructional methods to be used to illicit meaningful scholar interaction
with our classical education. In addition to Professional Development, the Principal will create a
Teacher’s Instructional Handbook to be given to each teacher at the beginning of the year. This
handbook will serve as a resource and guide throughout the year.

In order to monitor the integration of the standards, much time will be dedicated to mapping the
standards quarterly so that all can be implemented with fidelity. Standards will be identified by
focus and supporting standards. The supporting standards in the first quarter will become the
focus standards in the second quarter. This will ensure that all standards are given the time and
focus required for student mastery. Teachers will be given the Standards Quarterly Map and
then select the resources that will best support those standards. They will also scaffold the
standards and instruction during this time. All focused and supporting standards will be
documented in their plans. Teachers will submit electronic lesson plans to the Director of
Instruction weekly and these will be checked for documentation of standards and that the
objective, instruction and all activities are directly aligned to the Common Core standard,
through the focus standard.
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Both the Principal and the Director of Instruction will be highly visible in classrooms throughout
the school. Although walk-throughs will be made regularly, the informal classroom visit will
occur weekly by the Principal and Director of Instruction. In the informal observation, teachers
will receive feedback on the integration of the standards as well as the degree of meaningful
scholar engagement. If a teacher is not meeting the expectation for standard-based lessons, the
teacher will be made aware immediately through a conference and change will be expected to
occur. Each fall semester a formal evaluation will be conducted by the Principal of the teacher.
Post-observation feedback will be shared by the Principal to the teacher. If there are any
instructional concerns, a second formal evaluation will be conducted in the second semester.
Teachers must prove to be effective, skilled instructors to remain at Leman Academy of
Excellence.

The effective teacher will be able to use data to show their scholar’s mastery of the standards.
An analysis across the grade level will show each teacher’s success with getting their scholar to
mastery. Relying on Galileo assessment data, the Director of Instruction will meet with teachers
to analyze their data. During this important time, the Director of Instruction will guide teachers
through an analysis of their scholar’s mastery on the standard. If scholar achievement is being
met, teachers will continue on the set pacing guide as they implement the standards. If scholar
achievement is not being met, the Director of Instruction will help teachers devise an
instructional plan. This may include: identifying which concepts need to be re-taught or spiraled
into instruction to the whole class, creating a quiz based on a particular standard in order to
assess scholar mastery, and/or identifying which scholars need extra support though the use of
small groups with a particular standard. The Director of Instruction will also help teachers
adjust the pacing guide in order to accommodate the plan.

Strategy III: Develop and implement a plan for monitoring and documenting student
proficiency

Accurate, timely data will guide teacher instruction and data feedback will be used to measure
the degree of scholar achievement. Both teacher proficiency and scholar achievement are
illuminated through the successful implementation of the curriculum. We know that scholar
proficiency and teacher effectiveness are directly correlated and because of this much emphasis
is given to monitoring and documenting scholar proficiency.

Scholars will be given Galileo assessments, summative quizzes and undertake formative
assessments throughout the year to document their proficiency.

Teachers will meet after each given Galileo assessment to review their data and determine the
level of scholar proficiency. Using the level of scholar proficiency, teachers will differentiate
their math instruction so that struggling scholars are receiving additional support through flexible
grouping and scholars who are exceeding will be challenged through the rigorous curriculum.
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Grade level teachers will meet bi-weekly to analyze the level of scholar proficiency on the unit
tests. Using these results, teachers will identify scholars who may benefit from flexible small
groups as well as scholars who may need to be challenged more to keep them progressing.

It is the expectation at Leman Academy of Excellence that all teachers know each scholar’s
proficiency at all times. This expectation is met through analyzing formative and summative
assessments. Using this data, the Principal will be able to ascertain the degree of teacher
effectiveness and scholar achievement. If it is determined that scholars need additional math
support, interventions for math will be implemented.

Collaboration is valued at Leman Academy of Excellence. Grade level teachers will share
effective strategies with one another, particularly when the data shows that one teacher has
achieved a greater degree of scholar achievement than another.

Each teacher at Leman Academy of Excellence will create and update their own data binder for
his/her class. The data binder will serve as a central place to keep all Galileo reports, assessment
grades and assignment grades. Each scholar will create a data binder. Through the regular use
of the data binder, scholars will be able to formally create their own goals for the subject and
create the action steps needed for achievement. Scholars will also track and graph their own
levels of achievement. All formative and summative assessments will be kept in the binder and
parents will be able to review their scholar’s binder regularly, in addition to a formal progress
report.

Step IV: Develop and implement a professional development plan that supports effective
implementation of the curriculum

Since our classical approach to education may be unfamiliar to effective teachers, we are
prepared to offer extensive professional development. This professional development will help
teachers understand the classical model, the foundational elements and the practical application
as it applies to the discipline. A teacher who can successfully implement our classical model
will be able to empower scholars to be motivated in learning and successful in achieving.

Leman Academy of Excellence will devote time before school begins and throughout the school
year to enrich teachers through professional development. Our professional development will
center on integrating the AZ Common Core Standards with our classical approach into teaching
meaningful lessons. Teachers will need support to utilize effectively our curricular resource,
Saxon Math. Because there may be some standards that are not covered by Saxon, professional
development time will be given for teachers to research and develop a resource binder. We
know that some teachers may need to learn how to access Galileo reports and also learn how to
utilize Galileo to create standard-specific quizzes.
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Beginning in the second school year, professional development time will be given to analyze
state assessment data each fall. Teachers will create lists that identify scholars by their
proficiency level and determine the next instructional steps that each group of scholars will need
to progress and achieve. Teachers will set goals based on their data, plan lessons and analyze
their data to ensure that scholars are meeting or exceeding their goals. Since administrative
visibility and timely teacher feedback is valued at Leman Academy of Excellence, we will be
able to plan professional developments based on school-wide needs that are observed.
Professional development will be changed to meet teacher needs and ensure scholar
achievement.

Updating and Implementing Change to the Plan — data based

In each strategy, Leman Academy of Excellence included an action step to evaluate the
particular step for effectiveness and make any changes as needed. Leman Academy of
Excellence recognizes that action steps need both time to be implemented and data to prove
effective. We also know that flexibility is inherent in order to modify the action steps to increase
scholar achievement. If our results are proved to be successful, based on scholar achievement
data and teacher effectiveness, action steps will continue to be implemented and monitored. If
our results are not successful as evidenced by scholars not attaining the degree of proficiency or
mastery required by the rigorous growth of our scholars and staff, change must be made to
remedy this.

The process for updating improvement includes:

* Accurate data gathered in a timely manner for review and analysis. Formative and
summative data will be submitted and reviewed bi-weekly and after formative
assessments.

* Comparing new data to previous data to determine student progress.

* Ifaction steps are deemed effective through scholar achievement data, continue
action steps.

* Ifaction steps are deemed ineffective through scholars not progressing or achieving,
changes to the action steps must be made.

The implementation process includes:

* Collecting and analyzing all data as detailed above.

* All results are discussed with grade level teams and also at professional development.
* Analyze the outcomes and school goals with the current data.

* Collaboratively research best practices and research based strategies.

*  Write an action plan.

* Implement change.
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* Monitor the plan for effectiveness through data to substantiate the effectiveness of the
change.

The Principal will monitor the action steps to ensure success or analyze the action steps that were
not effective. If the determination is that the action steps are not effective, the Principal will
work collaboratively with the teachers and Director of Instruction to create new action plans and
a timeframe for successful implementation. During the implementation, progress will be
monitored. At the end of the implementation, all will analyze the level of success and determine
if the action steps can continue to be followed or if change is once again needed.
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Indicator (check one): __X__ Math

Performance Management Plan (PMP) Template

Applicant Name: Leman Academy of Excellence
Reading

Duration of the Plan: Begins February 2015 and continues for two years

Expected/Predicted Baseline Based

Measure Metric . Annual Target For The Plan
on Enrollment of Target Population

State Percent (%) of target students who

standardized currently score proficient on the 75% .

assessment State standardized assessment ° Meet or demonstrate sufficient progress
toward the Academic Performance

data (school . e .
Expectations as set and modified periodically

average) for Average current target student by the Board

target growth percentile (SGP) on the State 549%

population standardized assessment.

Applicant does not edit sections in grey

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps Timeline | Responsible Party | Evidence of Meeting Action Steps | Cost and Budget Line Item
1. Hire highly effective instructional February | Principal Leman Academy will require the | O
faculty to teach a Classical educational - May, following documents of faculty:
program with a data driven instructional | 2015 e Application and Resume
emphasis based on Leman Academy’s «  Copyof
educational philosophy and mission. College/University
Transcripts
®* Copy of Finger Print
Clearance Card
® Letters of Rec.
Additionally, administration will
interview, speak with current
Principal/Admin. of candidate,
observe and evaluate teaching.
2. Implement a rigorous core 2015 Principal Daily schedule showing Math 0
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instructional Math block in all

instructional time block

classrooms
3. Math Curriculum Resources and March, Principal Curriculum resources and $25,000
Materials are purchased with Saxon 2015 materials are inventoried and
Math invoices, bills, and / or receipts
identify purchases.
4. Teachers will identify and acquire any | July — Teachers Curriculum resources and $2000
additional supporting resources for Dec 2015 materials are inventoried and
Math invoices, bills, and / or receipts
identify purchases.
5. Create a framework of necessary February | Principal Documents related to specific 0
content with outline of topics for grades | — june grade level content of topics to
K-8 to be used by teachers as they enter | 7015 be used and taught by teachers
the school year to help create the inter- as they enter the school year
disciplinary curriculum maps that are
aligned to the AZ and Common Core
Standards
6. Determine which additional resources
are needed to teach specifis standards Aug. Director of Resource binder for each grade 0
that may not be addressed in Saxton. 2015 Instruction and level that contains supplemental
Teachers material and information
7. Create grade level specific pacing July 2015 | Director of Math pacing guides for each 0
guides - May, Instruction and grade level
2017 Teachers
REVISED A.5 Performance Management Plan — Math Leman Academy of Excellence Page 2 of 9






8. Grade level teams will form unit July 2015 | Teachers Completed unit plans and
assessments aligned to AZ. Common - May assessments for math

Core State Standards. NOTE: Unit plans 2016

and assessments will be completed one

week in advance of teaching the unit.

9. Based on state assessment data, Annually | Principal Revised action steps for Strategy |

evaluate the action steps for Strategy |
for effectiveness and make changes as
needed

if needed

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready Standards into

instruction.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Cost and Budget Line Item
Steps

1. Develop a Teacher’s Instructional Spring 2015 Principal Leman Academy of Excellent $200

handbook that includes an exemplar Instructional Handbook

sample lesson plan and specific

expectations for writing plans and

instructional methods to be used to

teach the curriculum in a meaningful,

engaging way

2. An analysis of all Math standards per | Spring 2015 Principal and A quarterly standard map for 0

grade level will be completed and all Director of each grade level that identifies

standards will be categorized as Instruction the focused standards and the

focused standards or supporting supporting standards for each

standards for each quarter. A rotation quarter.

cycle will be developed so that the

supporting standards will become

focused standards the next quarter.

This way, instruction is spiraled and all

standards are taught and mastered.
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3. Teachers will receive a quarterly July 2015 Principal Quarterly standard map for each
standards map that identifies the Math grade level included in teacher’s
focused standards and the supporting curriculum binder

standards that must be taught for that

quarter.

4. Grade level teams will identify the July 2015 Teachers and Grade level team resource /

units/ resources that best support the
focused and complementary standards
for that quarter. They will scaffold the
standards for instruction. They will
create calendars showing the time,
resources and standards taught.

Director of
Instruction

standard planning organizer and
final calendars

5. A check list will be developed for
teachers and principal to track and
ensure that all standards for that
quarter have been taught.

Spring 2015;
implemented
weekly

Principal

Completed checklist and
feedback forms

6. Each teacher’s lesson plan will
include all the Math focused and/ or
supporting standards for the quarter.
Feedback given through lesson plan
check list. This same check list will be
used for classroom walk-throughs to
ensure the correct standards for that
quarter are being taught.

Weekly

Teachers and
Principal

Completed checklist and
feedback forms

7. Rigorous, daily lesson plans will
identify the Math focused standards
and the supporting standards based on
the AZ Common Core standards for
each lesson. The objective, instruction
and activities will be substantiated

Weekly

Teachers and
Director of
Instruction

Weekly submitted lesson plans
that are archived
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through plans and directly aligned to
one another; plans submitted weekly

8. Quarterly Math Galileo tests given to
analyze the student mastery of the
quarterly Math focused/
complementary standards. Feedback
provided to the teacher, principal and
students to assess student mastery.
This will also allow the Principal to
monitor the successful implementation
of the standards.

Quarterly

Principal and
Director of
Instruction

Tracking percent of students at
mastery by each teacher;
meeting notes for each teacher

Galileo: $20,000

9. Develop a teacher observation tool
that includes evaluative feedback for
integrating the math standards

Spring 2015

Principal

Leman Academy of Excellence
Teacher feedback form

$300

10. Announced and unannounced
observation will be made regularly to
monitor instruction, ensure that the
focused standard is being taught,
lessons are aligned with the math
focused or supporting standard and
that the students are meaningfully
engaging in the learning of that
standard. Feedback is shared with the
teacher

Weekly

Principal and
Director of
Instruction

Observation checklist on the
Leman Academy of Excellence
Teacher feedback form

11. A minimum of one formal
classroom observation will be
conducted using an observation rubric
that includes proficiency levels with
implementation of the standards
through instruction and rigorous
student learning. Feedback is shared
with the teacher

1*' semester;
2" semester
if needed

Principal

Completed formal observation
rubric. Evaluations will be
archived in teacher’s file.
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12. Grade level teachers will meet with | Quarterly Director of Meeting agendas, sign in sheets | 0
the Director of Instruction to evaluate Instruction and and math maps showing any
alignment of math curriculum map with Teachers changes

AZ Common Core Standards, progress

through the maps, student

achievement

13. Using assessment results, grade Following Director of Meeting agendas, sign in sheets | 0
level teams will meet with the Director | assessment Instruction and and the math pacing guide

of Instruction to determine which results Teachers showing any changes; lesson
standards need to be re-taught to plans will also substantiate skills
either the whole class or an identified

small group and adjust the pacing guide

as needed

14. Evaluate the action steps for Annually Principal Revised action steps for Strategy | O

Strategy Il for effectiveness and make
changes as needed

Il'if needed

STRATEGY llI: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Steps | Cost and Budget Line Item
1. Teachers will create a data binder for | July 2015 — | Teachers Each teacher will maintain a Data | Binders included in supplies
their class to include Galileo reports, May 2016 binder

assessment grades and assignment

grades

2. Aprogress report will be created for | Feb. 2015 | Principal Leman Academy of Excellence 0

school to home communication for Scholar Progress Report

documenting proficiency towards

standard mastery; progress report sent

home quarterly

3. Galileo tests and state assessment Aug. Teachers and Updated reports in data binder 0

will be administered and reports 2015, Dec. | Director of and a student roster created of
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analyzed by grade level teams to
determine student proficiency

2015,
Mar. 2015

Instruction

those in need of extra support

4. Grade level teams will administer
common unit assessments

At the end
of each
unit

Teachers

Assessment grades graphed and
assessment kept in Data binder.

5. Teachers will meet and analyze the
student proficiency on their unit tests.
Teachers will collaboratively decide
which standards need to be re-taught
and how to incorporate the re-teach if
data shows that the whole class needs
further instruction. Teachers will
determine if select students need extra
support on a particular standard, and
use flexible grouping to meet the need.

Bi-weekly

Teachers

Lesson plans will show when
concepts are re-taught as well as
small group student rosters

6. Director of Instruction will analyze
the Galileo results for discrepancies in
teacher’s overall student proficiency
average when compared to other
teachers in the grade level and the level
of proficiency per standard. Teachers
will meet with Director of Instruction to
review their data. Teachers will meet in
grade level teams to share with one
another effective teaching strategies
and lessons for the particular standard

Following
assessment
results

Director of
Instruction and
Teacher

Meeting notes, Galileo reports

10. Principal will analyze each teacher’s
Galileo math data to ensure student
progress

Two weeks
following
assessment

Principal

Principal’s worksheet of each
teacher’s average across time
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results

11. All students will be given their own
Student Data Binder that will include
individual student goal setting for Math,
Action Steps, Evidence of Achievement,
Progress Graphing for classroom
assessments and summative/formative
assessments. Teachers will lead
students in creating their own binder.

Bi-weekly

Teacher

Completed student data binder

Binders included in supplies

12. Evaluate the action steps for
Strategy lll for effectiveness and make
changes as needed

Annually

Principal

Revised action steps for Strategy
Il if needed

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps

Timeline

Responsible Party

Evidence of Meeting Action Steps

Cost and Budget Line Item

1. Eight-day Orientation and in-service
training program. Train teachers in our
classical approach to education, data-
driven instruction/decision making,
philosophy, mission to establish our
school vision and incorporate these
classical fundamentals and AZ. standards
for learning into their daily lesson plans,
activities and projects

July 2015

Principal

Professional development
agenda and sign-in sheets

0

2. Teachers will attend professional
development sessions throughout the
year focused on AZ Common Core Math
Standards, differentiation, and classical

Monthly

Principal and
Director of
Instruction

Professional development
agenda and sign-in sheets
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education

3. Teachers will be trained on the July 2015 | Principal and Professional development 0
implementation of Saxton Math Director of agenda and sign-in sheets
Instruction

4. Teachers will be trained on how to Three Trainer/Coach Professional development 0 - Part of overall cost with
access their Galileo reports and create times with Quality agenda and sign-in sheets program
their own Galileo formative quiz each Schools Program

Quarter
5. At the beginning of each year, To begin | Teachers State assessment data, student 0
teachers will analyze their state in year 2 roster delineated by level of
assessment data. They will use this data performance, action plan for
to create two instructional goals for each group to differentiate for
themselves for the year (to be kept in their needs
their teacher data binder), create a
student roster that identifies each
student by their FAME score and
determine the next steps for each group
of students
6. Based on Galileo data, conduct Monthly | Director of After Galileo assessments, list 0
professional development for math Instruction and standards by grade level need to
strategies and practices specific to the Principal be addressed
need (as determined by the data) Agenda and sign-in
7. Evaluate the action steps for Strategy | Annually | Principal Revised action steps for Strategy | O

IV for effectiveness and make changes as
needed

IV if needed
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A.5 Performance Management Plan Reading Narrative

Establishing Baseline Performance Data

Our school must know our target population in order to create a plan that will promote our
scholar’s achievement and to do this, Leman Academy of Excellence researched data on five
surrounding schools from our target location. The average of scholars meeting on 2013 AIMS
assessment was 90%. The growth percentile average for the schools was 54%. Using this data,
we crafted a Performance Management Plan for Reading that will further our scholar’s success.

Gathering and Analyzing Data on the Effectiveness of Action Steps

A continual data process that includes gathering and analyzing timely data will be used to ensure
successful action steps that directly lead to our scholar’s academic growth. Each teacher will
create and maintain a scholar’s data binder with formative and summative data. Each teacher
will analyze their data for scholar achievement as compared to their grade level teams. Time
will be given throughout the year to track the data and determine plans for scholars who are not
successful. Each scholar will maintain his/her data binder that includes a goal-setting and
success tracking component. Beginning in year two, the Principal will devote professional
development time for all staff to analyze the previous year’s state assessment results and
compare our results to the state, surrounding schools and Leman Academy of Excellence
scholars. These results will determine if action steps should be continued or modified for the
next school year in order to increase scholar success.

Goal: Leman School of Excellence scholars will meet or exceed the AZ Common Core
Standards in reading.

Measure 1: At least 80% of scholars will meet individual reading growth goals based on
DIBELS Next.

Measure 2: At least 80% of scholars will earn 80% or more on all initial or re-test grade level
formative assessments and benchmark assessments.

Measure 3 (to be implemented in year 3): At least 90% of scholars who have attended the
Leman Academy of Excellence for two or more years will meet or exceed standards as
demonstrated on the state assessment test.

Strategy I: Provide and implement a curriculum that improves student achievement
Highly effective teachers must be hired to implement and teach our inter-disciplinary educational

program. An administrative team will interview potential candidates and observe and evaluate a
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mini-lesson to gauge successful teacher delivery and implementation of state standards and
scholar meaningful interaction with the curriculum. Because the classical education model may
be new to our in-coming teachers, much staff development will be devoted to understanding the
classical design and the implementation of it.

Curricular materials and resources will be purchased to include: Sitton Spelling, Shurley English,
Journeys and classical literature. These resources were selected because they support our
rigorous classical approach to scholar learning that will result in scholar achievement.

A classical based, interdisciplinary curriculum will be developed based on the standards and
supported by our Language Arts curriculum resources. The Principal will create a foundational
framework of topics, delineated by grade level. This framework will be utilized by the teachers
to create classical, inter-disciplinary curriculum maps that are aligned to the AZ Common Core
Standards. Once this is accomplished, teachers will use these maps to create inter-disciplinary,
classical units and lessons. The Director of Instruction and the teachers will create pacing guides
and also grade level unit assessments that are aligned to the standards.

Strategy II: Develop and implement a plan for monitoring the integration of the Arizona’s
College and Career Ready Standards into Instruction

Leman Academy of Excellence has high standards for teacher implementation of the AZ
Common Core Standards. The Principal will train teachers on our high expectations for writing
lesson plans and also the instructional methods to be used to illicit meaningful scholar interaction
with our classical education. In addition to Professional Development, the Principal will create a
Teacher’s Instructional Handbook to be given to each teacher at the beginning of the year. This
handbook will serve as a resource and guide throughout the year.

In order to monitor the integration of the standards, much time will be dedicated to mapping the
standards quarterly so that all can be implemented with fidelity. Standards will be identified by
focus and supporting standards. The supporting standards in the first quarter will become the
focus standards in the second quarter. This will ensure that all standards are given the time and
focus required for student mastery. Teachers will be given the Standards Quarterly Map and
then select the resources that will best support those standards. They will also scaffold the
standards and instruction during this time. All focused and supporting standards will be
documented in their plans. Teachers will submit electronic lesson plans to the Director of
Instruction weekly and these will be checked for documentation of standards and that the
objective, instruction and all activities are directly aligned to the Common Core standard,
through the focus standard.

Both the Principal and the Director of Instruction will be highly visible in classrooms throughout
the school. Although walk-throughs will be made regularly, the informal classroom visit will
occur weekly by the Principal and Director of Instruction. In the informal observation, teachers
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will receive feedback on the integration of the standards as well as the degree of meaningful
scholar engagement. If a teacher is not meeting the expectation for standard-based lessons, the
teacher will be made aware immediately through a conference and change will be expected to
occur. Each fall semester a formal evaluation will be conducted by the Principal of the teacher.
Post-observation feedback will be shared by the Principal to the teacher. If there are any
instructional concerns, a second formal evaluation will be conducted in the second semester.
Teachers must prove to be effective, skilled instructors to remain at Leman Academy of
Excellence.

The effective teacher will be able to use data to show their scholar’s mastery of the standards.
An analysis across the grade level will show each teacher’s success with getting their scholar to
mastery. Relying on data from DIBELS Next and Galileo, the Director of Instruction will meet
with teachers to analyze their data. During this important time, the Director of Instruction will
guide teachers through an analysis of their scholar’s mastery on the standard. If scholar
achievement is being met, teachers will continue on the set pacing guide as they implement the
standards. If scholar achievement is not being met, the Director of Instruction will help teachers
devise an instructional plan. This may include: identifying which concepts need to be re-taught
or spiraled into instruction to the whole class, creating a quiz based on a particular standard in
order to assess scholar mastery, and/or identifying which scholars need extra support though the
use of small groups with a particular standard. The Director of Instruction will also help
teachers adjust the pacing guide in order to accommodate the plan.

Strategy III: Develop and implement a plan for monitoring and documenting student
proficiency

Accurate, timely data will guide teacher instruction and data feedback will be used to measure
the degree of scholar achievement. Both teacher proficiency and scholar achievement are
illuminated through the successful implementation of the curriculum. We know that scholar
proficiency and teacher effectiveness are directly correlated and because of this much emphasis
is given to monitoring and documenting scholar proficiency.

Scholars will be given Galileo assessments, DIBELS Next assessments, participate in DIBELS
Next progress monitoring and undertake formative assessments throughout the year to document
their proficiency.

Teachers will meet after each given Galileo test and/or DIBELS Next test to review their data
and determine the level of scholar proficiency. Using the level of scholar proficiency, teachers
will differentiate their reading instruction so that struggling scholars are receiving additional
support through flexible grouping and scholars who are exceeding will be challenged through the
rigorous curriculum.
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Grade level teachers will meet bi-weekly to analyze the level of scholar proficiency on the unit
tests. Using these results, teachers will identify scholars who may benefit from flexible small
groups as well as scholars who may need to be challenged more to keep them progressing.

It is the expectation at Leman Academy of Excellence that all teachers know each scholar’s
proficiency at all times. This expectation is met through regularly progress monitoring scholars
in DIBELS Next as well as data that is analyzed through formative and summative assessments.
Each teacher will have an electronic Reading Data Spreadsheet and individual scholar DIBELS,
Galileo and unit assessment data will be entered and submitted to the Director of Instruction and
the Principal. Using this data, the Principal will be able to ascertain the degree of teacher
effectiveness and scholar achievement.

Collaboration is valued at Leman Academy of Excellence. Grade level teachers will share
effective strategies with one another, particularly when the data shows that one teacher has
achieved a greater degree of scholar achievement than another.

Each teacher at Leman Academy of Excellence will create and update their own data binder for
his/her class. The data binder will serve as a central place to keep all DIBELS Next data, Galileo
reports, assessment grades and assignment grades. Each scholar will create a data binder.
Through the regular use of the data binder, scholars will be able to formally create their own
goals for the subject and create the action steps needed for achievement. Scholars will also track
and graph their own levels of achievement. All formative and summative assessments will be
kept in the binder and parents will be able to review their scholar’s binder regularly, in addition
to a formal progress report.

Step IV: Develop and implement a professional development plan that supports effective
implementation of the curriculum

Since our classical approach to education may be unfamiliar to effective teachers, we are
prepared to offer extensive professional development. This professional development will help
teachers understand the classical model, the foundational elements and the practical application
as it applies to the discipline. A teacher who can successfully implement our classical model
will be able to empower scholars to be motivated in learning and successful in achieving.

Leman Academy of Excellence will devote time before school begins and throughout the school
year to enrich teachers through professional development. Our professional development will
center on integrating the AZ Common Core Standards with our classical approach into teaching
meaningful lessons. Teachers will need support to utilize effectively our curricular resources
such as Sitton Spelling, Shurley English and Journeys. We know that some teachers may need to
learn how to access Galileo reports and also learn how to utilize Galileo to create standard-
specific quizzes. We also know that some teachers may need to take DIBELS Next training and
this support time will be provided to them.
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Beginning in the second school year, professional development time will be given to analyze
state assessment data each fall. Teachers will create lists that identify scholars by their
proficiency level and determine the next instructional steps that each group of scholars will need
to progress and achieve. Teachers will set goals based on their data, plan lessons and analyze
their data to ensure that scholars are meeting or exceeding their goals. Since administrative
visibility and timely teacher feedback is valued at Leman Academy of Excellence, we will be
able to plan professional developments based on school-wide needs that are observed.
Professional development will be changed to meet teacher needs and ensure scholar
achievement.

Updating and Implementing Change to the Plan — data based

In each strategy, Leman Academy of Excellence included an action step to evaluate the
particular step for effectiveness and make any changes as needed. Leman Academy of
Excellence recognizes that action steps need both time to be implemented and data to prove
effective. We also know that flexibility is inherent in order to modify the action steps to increase
scholar achievement. If our results are proved to be successful, based on scholar achievement
data and teacher effectiveness, action steps will continue to be implemented and monitored. If
our results are not successful as evidenced by scholars not attaining the degree of proficiency or
mastery required by the rigorous growth of our scholars and staff, change must be made to
remedy this.

The process for updating improvement includes:

* Accurate data gathered in a timely manner for review and analysis. Formative and
summative data will be submitted and reviewed bi-weekly and after formative
assessments.

* Comparing new data to previous data to determine scholar progress.

* Ifaction steps are deemed effective through scholar achievement data, continue
action steps.

* Ifaction steps are deemed ineffective through scholars not progressing or achieving,
changes to the action steps must be made.

The implementation process includes:

* Collecting and analyzing all data as detailed above.

* All results are discussed with grade level teams and also at professional development.
* Analyze the outcomes and school goals with the current data.

* Collaboratively research best practices and research based strategies.

*  Write an action plan.

* Implement change.

REVISED A.5 PMP Narrative: Reading Leman Academy of Excellence Page 5 of 6





* Monitor the plan for effectiveness through data to substantiate the effectiveness of the
change.

The Principal will monitor the action steps to ensure success or analyze the action steps that were
not effective. If the determination is that the action steps are not effective, the Principal will
work collaboratively with the teachers and Director of Instruction to create new action plans and
a timeframe for successful implementation. During the implementation, progress will be
monitored. At the end of the implementation, all will analyze the level of success and determine
if the action steps can continue to be followed or if change is once again needed.
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Performance Management Plan (PMP) Template

Applicant Name: Leman Academy of Excellence

Indicator (check one): Math ___X__Reading Duration of the Plan: Begins February 2015 and continues for two years
E ted/Predicted Baseline Based
Measure Metric xpected/Predicted Baseline as-e Annual Target For The Plan
on Enrollment of Target Population
State
standardized -
Meet or demonstrate sufficient progress
assessment Percent (%) of target students who 90% .
- toward the Academic Performance
data (school currently score proficient on the . e g
. Expectations as set and modified periodically
average) for State standardized assessment
by the Board
target
population
Average current target student
growth percentile (SGP) on the State
standardized assessment. 54%

Applicant does not edit sections in grey

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps Timeline | Responsible Party | Evidence of Meeting Action Steps | Cost and Budget Line Item
1. Hire highly effective instructional February | Principal Leman Academy will require the | O
faculty to teach a Classical educational - May, following documents of faculty:

program with a data driven instructional | 2015
emphasis based on Leman Academy’s
educational philosophy and mission.

® Application and Resume
® Copy of
College/University
Transcripts
® Copy of Finger Print
Clearance Card
® |Letters of Rec.
Additionally, administration will
interview, speak with current
Principal/Admin. of candidate,
observe and evaluate teaching.
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2. Implement a rigorous core July - Principal Daily schedule showing language | O
instructional Language Arts block in all August arts time
classrooms 2015
3. Language Arts Curriculum resources March Principal Curriculum resources and Curriculum Resources and
and materials are purchased (Sitton 2015 materials are inventoried and Materials:
Spelling, Shurley English, Journeys, and invoices, bills, and / or receipts Sitton: $5,000
classical literature) identify purchases. Shurley: $20,000
Journeys: $25,000
4. Teachers will identify and acquire any | July Teachers Curriculum resources and $2000
additional supporting resources for 2015- materials are inventoried and
Language Arts May invoices, bills, and / or receipts
2016 identify purchases.
5. Create a framework of necessary February | Principal Documents related to specific 0
content with outline of topics for grades | — june grade level content of topics to
K-8 to be used by teachers as they enter | 7015 be used and taught by teachers
the school year to help create the inter- as they enter the school year
disciplinary curriculum maps that are
aligned to the AZ and Common Core
Standards
6. Create grade level specific pacing July 2015 | Director of Language Arts pacing guides for 0
guides for reading - May Instruction and each grade level
2017 Teachers
7. Grade level teams will form unit July 2015 | Teachers Completed unit plans and 0
assessments aligned to AZ. Common — May assessments for Language Arts
Core State Standards. NOTE: Unit plans 2017
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and assessments will be completed one
week in advance of teaching the unit

8. Based on state assessment data,
evaluate and adjust any action steps for
Strategy | and make changes as needed

Annually

Principal

Revised action steps for Strategy |
if needed

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready Standards into

instruction.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Steps | Cost and Budget Line Item
1. Develop a Teacher’s Instructional Spring Principal Leman Academy of Excellent
handbook that includes an exemplar 2015 Instructional Handbook
sample lesson plan and specific

expectations for integrating the

standards, documenting the standards,

writing plans and instructional methods

to be used to teach the curriculumin a

meaningful, engaging way

2. An analysis of all Reading standards Spring Principal and A quarterly standard map for
per grade level will be completed and all | 2015 Director of each grade level that identifies
Standards will be categorized as focused Instruction the focused standards and the
standards or supporting standards for supporting standards for each
each quarter. A rotation cycle will be quarter.

developed so that the supporting

standards will become focused

standards the next quarter. This way,

instruction is spiraled and all standards

are taught and mastered.

3. Teachers will receive a quarterly July 2015 Principal Quarterly standard map for each

Reading standards map that identifies
the focused standards and the
supporting standards that must be

grade level included in teacher’s
curriculum binder
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taught for that quarter.

4. Grade level teams will identify which
resources best support the focused and
complementary standards for that
quarter. They will scaffold the standards
for instruction. They will create
calendars showing the time, resources
and standards taught.

July 2015

Teachers and
Director of
Instruction

Grade level team resource /
standard planning organizer and
final calendars

5. A check list will be developed for
teachers and principal to track and
ensure that all standards for that
quarter have been taught.

Spring
2015;
implement
ed weekly

Principal

Completed checklist and
feedback forms

6. Each teacher’s lesson plan will
include all the Reading focused and/ or
supporting standards for the quarter.
Feedback given through lesson plan
check list. This same check list will be
used for classroom walk-throughs to
ensure the correct standards for that
quarter are being taught.

Weekly

Teachers and
Principal

Completed checklist and
feedback forms

7. Rigorous, daily lesson plans will
identify the focused standards and the
supporting standards based on the
Reading Common Core standards for
each lesson. The objective, instruction
and activities will be substantiated
through plans and directly aligned to
one another; plans submitted weekly

Weekly

Teachers and
Director of
Instruction

Weekly submitted lesson plans
that are archived

8. Quarterly Reading Galileo tests given

Quarterly

Principal and

Tracking percent of students at

Galileo: $20,000
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to analyze the student mastery of the
quarterly Reading focused/
complementary standards. Feedback
provided to the teacher, principal and
students to assess student mastery.
This will also allow the Principal to
monitor the successful implementation
of the standards.

Director of
Instruction

mastery by each teacher;
meeting notes for each teacher

9. Develop a teacher observation tool
that includes evaluative feedback for
integrating the reading standards

Spring
2015

Principal

Leman Academy of Excellence $300

Teacher feedback form

10. Announced and unannounced
observation will be made regularly to
monitor instruction, ensure that the
focused standard is being taught,
lessons are aligned with the reading
focused or supporting standard and that
the students are meaningfully engaging
in the learning of that standard.
Feedback is shared with the teacher

Weekly

Principal and
Director of
Instruction

Observation checklist on the 0
Leman Academy of Excellence
Teacher feedback form

11. A minimum of one formal classroom
observation will be conducted using an
observation rubric that includes
proficiency levels with implementation
of the standards through instruction and
rigorous student learning. Feedback is
shared with the teacher

1St
semester;
2nd
semester if
needed

Principal

Completed formal observation 0
rubric. Evaluations will be
archived in teacher’s file.

12. Grade level teachers will meet with
the Director of Instruction to evaluate
alignment of reading curriculum map,
focused/supporting standards with AZ
Common Core Standards, progress

Quarterly

Director of
Instruction and
Teachers

Meeting agendas, sign in sheets 0
and maps showing any changes
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through the maps, student achievement

13. Using assessment results, grade Following Director of Meeting agendas, sign in sheets 0
level teams will meet with the Director assessment | Instruction and and the pacing guide showing

of Instruction to determine which results Teachers any changes; lesson plans will
standards need to be re-taught to either also substantiate skills

the whole class or an identified small

group and adjust the pacing guide as

needed

14. Evaluate the monitoring plan for Annually Principal Revised action steps for Strategy | O

effectiveness and make changes as
needed

STRATEGY llI: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Steps | Cost and Budget Line Item
1. Teachers will create a data binder for | July 2015 — | Teachers Each teacher will maintain a Data | Binders included in supplies
their class to include DIBELS, Galileo May 2016 binder

reports, assessment grades and

assignment grades

2. A progress report will be created for | Feb. 2015 Principal Leman Academy of Excellence 0

school to home communication for Scholar Progress Report

documenting proficiency towards

standard mastery; progress report sent

home quarterly

3. Galileo tests and state assessment Aug. 2015, | Teachers and Updated reports in data binder 0

will be administered and reports Dec. 2015, | Director of and a student roster created of

analyzed by grade level teams to Mar. 2015 | Instruction those in need of extra support.

determine student proficiency
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4. Using assessment results, teachers Monthly Teachers Roster of student reading groups
will differentiate reading instruction to and frequency of group meeting 0
support lower readers and challenge kept in data binder
those who are exceeding
5. Teachers will meet to analyze the Bi-weekly Teachers Lesson plans will show if 0
student proficiency on their unit tests. standards are re-taught as well
Teachers will collaboratively decide as small group student rosters
which standards need to be re-taught
and how to incorporate the re-teach
into the next unit if data shows that the
whole class needs further instruction.
Teachers will determine if select
students need extra support on a
particular standard, and use flexible
grouping to meet the need.
6. DIBELS NEXT will be administered and | Monthly Teacher Data entry of DIBELS results and | $7,000
Progress Monitoring will be conducted reports by class
7. Create an electronic Reading Data Feb. 2015 Principal Reading data spreadsheet 0
spreadsheet template for teachers to template to include students
enter DIBELS and Galileo overall average DIBELS overall proficiency
data (Intensive, strategic or CORE) and
overall Galileo Reading
percentage
8. Teachers will collect and enter each Following Teacher Reading data spreadsheet by 0
student’s Galileo reading data and assessment class that shows the individual
DIBELS NEXT data on their electronic results student’s level of proficiency on
Reading Data Spreadsheet. Spreadsheet both Galileo and DIBELS NEXT;
submitted to Principal spreadsheet filed electronically
9. Director of Instruction will analyze Following Director of Meeting notes, Galileo reports 0
the Galileo results for discrepancies in assessment | Instruction and
teacher’s overall student proficiency results Teacher

average when compared to other
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teachers in the grade level and the level
of proficiency per standard. Teachers
will meet with Principal to review their
data. Teachers will also meet in grade
level teams to share effective teaching
strategies and lessons for the particular
standard with one another

10. Principal will analyze each teacher’s | Two weeks | Principal Principal’s spreadsheet of each 0
Reading Data Spreadsheet to ensure following teacher’s average across time
student progress. assessment
results
11. All students will be given their own Bi-weekly Teacher Completed student data binder Binders included in supplies
Student Data Binder that will include
individual student goal setting for
Language Arts, Action Steps, Evidence of
Achievement, Progress Graphing for
classroom assessments and
summative/formative assessments.
Teachers will lead students in creating
their own binder.
12. Evaluate the action steps for Annually Principal Revised action steps for Strategy | O

Strategy lll for effectiveness and make
changes as needed

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Cost and Budget Line Item
Steps
1. Eight-day Orientation and in-service | July 2015 Principal Professional development 0

training program. Train teachers in our
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classical approach to education, data-
driven instruction/decision making,
philosophy, mission to establish our
school vision and incorporate these
classical fundamentals and AZ.
standards for learning into their daily
lesson plans, activities and projects

agenda and sign-in sheets

2. Teachers will attend professional Monthly Principal and Professional development 0
development sessions throughout the Director of agenda and sign-in sheets

year focused on AZ Common Core Instruction

Reading Standards, differentiation, and

classical education

3. Teachers will be trained on the July 2015 Principal and Professional development 0
implementation of Language Arts Director of agenda and sign-in sheets

Curricular resources: Sitton Spelling, Instruction

Shurley English, Journeys

4. Teachers will be trained on how to Three times | Trainer/Coach Professional development 0 - Part of overall cost with
access their Galileo reports and create each with Quality agenda and sign-in sheets program
their own Galileo formative quiz quarter Schools Program

5. At the beginning of each year, To beginin | Teachers State assessment data, student 0
teachers will analyze their state year 2 roster delineated by level of
assessment data. They will use this data performance, action plan for

to create two instructional goals for each group to differentiate for
themselves for the year (to be kept in their needs

their teacher data binder), create a

student roster that identifies each

student by their FAME score and

determine the next steps for each group

of students

6. Based on Galileo data and DIBELS Monthly Director of After Galileo and DIBELS NEXT 0
NEXT data, conduct professional Instruction and assessments, list standards by
development for reading strategies and Principal grade level need to be addressed
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practices specific to the need (as
determined by the data)

Agenda and sign-in.

7. Teachers will be trained in Annually DIBELS trainer / DIBELS NEXT training PD hours / | Training: $2,500 per day
administering DIBELS NEXT and Progress Principal certificate of completion

Monitoring.

8. Evaluate the action steps for Strategy | Annually Principal Revised action steps for Strategy | O

IV for effectiveness and make changes
as needed

v
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Adicles of Incorporation of Leman
Acader:} of Excellence, Inc
Know Alt Men By These Presenls.
The undersigned, dlizen ol the United
Slales, deslte lo form a non-profil
corporation under and pursuant lo the
laws of the Slale of Arzona and for
thal purpose do hereby adopl these
Adticles of Incorporation. Arlicle | The
name of the corporation shall be
Leman Academy of Excellence, Inc.
Artids || The place In Ihis slate where
the princpal office of tha corporation
Is lo be localed Is 8601 Easl Granl
Road, Suite 101, Tucson, Asizona
857186, or at such other locabon as the
Board of Direclors may lrom lme lo
lime delermine, Ardicle [l The purpose
for which Lhis corporation Is formed Is
the transachion of any or alt [awful
business for which nonprofit charitable
alions may be Incorporaled
under the laws of the Slale of Arlizona,
as (hey may be amended irom time la
time, and spedfically, the character of
the affairs of the corporation shall be
to eslablish and operate one of more
public charler schools in accordance
with Lhe laws of Lhe slale whero lhe
school [s localed. Artide IV A No parl
of tha eamings of the corporation shalt
inure lo the benefl ol any member,
direclor, officer of lhe of
any prvala individual, excepl thal
reasonable nsalion may be
pald for services rendered lo or for the
corporation affecting one or more of
its purposes, and no member, director
or officer of the corporation, o any
privale Individual shall be entitled lo
share In lhe distribulion of any of the
corporale assals on dissolution of 1he
corporation. No subsiantial pait of the
aclivities of the corporation shall be
the carrying on ol propaganda or
otherwise atlempling 1o Influence
legislation and the corporation shall
not participale In o Inlervene in,
induding ~ lhe  publication  and
disbribufion of statemenls, any political
campaign on behall of eny candidale
for public office. Notwithslanding any
other provision of these Arlicles, the
alion shall nol conduct or carry
on any acliviies not permilted lo ba
conducled or carded on by an
organization exempt under Seclion
501(c}3) of the Inlernal Revenue
Code of 1954 and i3 regulations as
they now exist or as lthey may
hereafler be amended of by an
organizations conlributions to_which
ara  deductible  under  Seclion
170{c}2) of such <codes and
regulations as they now exist or as
they m?)r hereafier be amended.
Articla Upon dissoluion of the
corporalion or the windingup of Hs
affairs, lhe assels of Lhe Wrgoralion
shal be dislibuled exclusively lo
charlable, refiglous, sdentific or
educalional  organlzations  which
would then qualify under the
rovisions of Section 501(::)‘3) of the
ntemal Revenue Code of 1986 and
its regulations as they now exst or
they may hereafler be amended. Any
assefs of lhe corporaion nol so
dislibuted shall be disposed of as
direcled by the Supernior Court of the
colnly in which the princpal offices of
lhe corporaion Is lhen localed,

HEGEIVER
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exclusively for such purposes or lo
such organlzation or organizalions as
sald Courl shall delermine, which arc
organized and operaled exclusively
for chaiitable and sdentific purposes
which are exempt from \axalion under
Section 501(c¥3)} of the Intemnal
Revenue Code or ooresponding
pravisfons of any subsequent lax law.
Article VI The ‘incorporalors of the
corporation is as fol : Dr. Kevin
Leman, 8751 E Tourmaline Dr.,
Tucson, Asizona B5750;, Jose

i . 4502 N Heatherwood Pi.,
Arizona
O'Reilly, 4221 N Sunsel Citf Dr.,
. Arizona 85750, Lyane
Houllon, 162 West Roma Drive, Oro
Valley Arizona B5737. Article V1l The
power of Indemnification under the
Arizona Revised Slalules AR.S. § 10-
3850 et, saq. shall not be denied or
limited by lhe bylaws. Aride Y1l The
alfairs of Ihis corporation shall be
conducted by a Board of Direclors
conslisting of nol less than threa (3}
nor more than eleven (11) persens,
with the exacl number to be fixed,
from time lo Ume, by the Board of
Direclors, lo ba elecled al the annual
meeling of tha Direclors and 1o hold
office unll thelr successors are
etacted and T).laﬁlied. The annual
mealing of the Directors shall be held
on the hird Tuesday In June of each
year, beginning In 2014, The lollowing
person shall serve as direclor of this
corporalion until the annual mealing lo
be held In March 2015: Dr. Kevin
Leman, 8751 East Tourmaline Drive,
Tucson, Adzona 85750; Dennls
O'Reilly, 4221 MNorth Sunsetl CIiff
Driva, Tucson, Asizona 85750, lJoe
Higgins, 4502 Morth Healhorwood
Place, Tucson, Arizona B5718; Lynna
Houlton, 162 Wesl Roma Drive, Oro
Valley Arizona 85737. Arlicla [X The
Board of Direclors of Ihis alion
shall have tha power and authority lo
make, alter and lo amend these
Arlicles and adopl, alter and amend
tha By-Laws of the corporation. All
amendmenls 1o these Articdles and lo
Ihe By-Laws shall be by a majorily
vola of the Direclors al any reqular or
special meeting of he Direclors,
provided, however, no amendmenl
shall be made which would rever any
Inleres), right or incidenl of ownership
of the corporafion's property lo the
incorporators of Ihis corporation of lo
any privale person or Individuals, but
Ihe term and effect of al such
amendments shall ba o advance the
charilable pUIposes of thls
corporation. Article pd] The
corporalion shall nol have members.
Arlicle XIll The corporation designales
Evan L. Thompson, Esq., 4601 Easl
Fi. Lowell Road, Suile 109, Tucson,
Arizona 85712, ils slatulory agent in
and for the State of Aszona. In
Wilness Whereof | have execuled
thase Articles on May 12, 2014. Is/ Dr.
Kevin Leman, Incorporalor /s/ Joseph

Higgins, Incorporalor /s Dennis
O'Reilty Ist Lynne Houlton.
Acceplance By Slatulory Agenl Evan

L. Thompson, having been designaled
to acl as Slalub Agenl, hereby
consenls to act in that capacity until
removal or resignation is submilted in

*x AODOOOQ3 456 4&6 2 %





accordance with the Arizona Revised
Slalules. /st Evan L. Thompson,
Stalutory Agent.
6116, 6718, 6/20/14
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B.1 Applicant Entity

A. Organizational History

The foundational principles for the educational philosophy of The Leman Academy of
Excellence has been formed and established by Dr. Kevin Leman the founder of the
school. An internationally known psychologist, radio and television personality, educator,
speaker, and author of over 45 books on parenting, marriage and family living, Dr. Kevin
Leman has taught and entertained audiences worldwide with his wit and commonsense
psychology. The New York Times bestselling and award-winning author of The Birth
Order Book, Parenting Your Powerful Child, Have a New Kid by Friday, Have a New
Teenager by Friday, Have a New Husband by Friday, Have a New You by Friday, and
Sheet Music has made thousands of house calls for radio and television programs,
including Fox & Friends, The View, Dr. Bill Bennett’s Morning in America, Fox’s The
Morning Show, Today, Oprah, CBS’s The Early Show, and CNN, and has also served as
a contributing family psychologist to Good Morning America. He is a frequent speaker to
schools, businesses, including Fortune 500 companies (YPO, Million Dollar Roundtable,
Top of the Table and other CEO groups), and civic and church organizations. A
practicing psychologist for over 40 years, Dr. Kevin Leman has helped thousands
understand the dynamics of a healthy relationship between parent and child.

Family Background
Dr. Kevin Leman grew up in the Buffalo, New York area in a very modest home with
two working parents whose income never exceeded $12,000 total in any given year.

Elementary through High School Years

Dr. Leman did poorly in school—so poorly, in fact, that he has a vivid memory of sitting
in a 1% grade reading group, watching a girl who was eating paste instead of paying
attention to her reading. But he also candidly remembers thinking as a six-year-old, /
know I don’t belong in this group. However, he continued to struggle through school,
graduating high school near the bottom of his class. His SAT scores were near the 0
percentile. He applied to over 140 colleges and universities, but his high school counselor
told him, “Leman, I couldn’t get you admitted to reform school.” No school institution
wanted him.

University Years

Twelve days before the school semester was to start, Dr. Leman was admitted on
probation with a 12-unit maximum load to North Park University in Chicago. His
freshman year, he managed to eke out a C-average. However, during his sophomore year,
he stole the men’s dorm “conscience fund” as a prank. Unfortunately, the Dean of
Students didn’t think it was that funny and unceremoniously sent Kevin Leman packing.
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Early Work Years

After being kicked out of North Park University, Dr. Leman moved to Tucson, Arizona,
in 1962. He got a job as a janitor in a local hospital and was on a trajectory of heading
nowhere fast.

Marriage and Family

About a year and a half into working at the local hospital, Dr. Leman met his future wife
in, of all places, the men’s rest room. She was a nurse’s aide, he was a janitor, and it was
love at first sight. Three and a half years later, they married. Kevin and Sande have now
been married for 46 years, and have four daughters, a son, three son-in-laws, and two
grandchildren, and still live in Tucson, Arizona, for the majority of the year, spending
their summers in Buffalo, New York.

The Transformation Begins

While growing up, Dr. Leman didn’t receive encouragement from any teachers in his
public school education, with one exception. In April of his senior year of high school, an
older teacher pulled him aside and suggested that maybe he could use his skills for
something positive in life. That was the very first time he remembered a teacher saying
he had skills, and it was an eye-opening moment. Up until that time, only one person had
believed in him—his mother. And even she confessed to him when he was an adult,
“When you were in school, I prayed fervently for just one C to appear on your report
card.”

His future wife, Sande, was the third woman to believe in him. It was her love and belief,
as well as some other life-changing experiences that motivated him to apply to the
University of Arizona as a full-time scholar. Not only did he take a full load of classes
but he worked full-time and also made the Dean’s List. The spotlight of his motivation
was switched on, and Dr. Leman has never looked back.

Dr. Leman earned all three of his degrees (bachelor’s, master’s, and doctorate) at the
University of Arizona. During his tenure there, he served as Assistant Director of High
School Relations, where he was instrumental in establishing the university’s New Start
program for economically disadvantaged scholars. Since then, the program has assisted
over 4,000 scholars in receiving their bachelor’s degrees and is still going strong today.
Dr. Leman also served as an Assistant Dean of Students and taught graduate-level
courses for the Department of Counseling and Guidance, College of Education.

Education Awards
* The University of Arizona presented Dr. Kevin Leman with the highest award
they can give one of their own—the Alumni Achievement Award.
* North Park University, the same school that gave Dr. Leman his walking papers
in 1962, invited him back to award him a Doctorate of Humane Letters in 2010.

The Dream
Dr. Leman has often dreamed of launching a school and learning environment for young
people that willingly engages and embraces parents in the educational process,
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highlighting the parent/teacher/scholar relationship to bring out the best in the child. The
Leman Academy of Excellence is founded on the key principle that parental involvement
is essential in maximizing the scholar’s educational experience. It is a school where:

* Encouragement reigns.

* Learning is fun.

* Teachers really care about young people and emphasize the uniqueness and
giftedness of every individual in their classes.

* Expectations for scholars are very high but manageable and motivating. The
school has an accelerated program that is competitive with the most rigorous
standards of top-notch international schools.

* Scholars are challenged to learn in a safe environment, devoid of bullying and
putdowns, and in which they are treated and treat others in the way in which they
would like to be treated.

* Practical skills for everyday living, including good manners, self-discipline, basic
etiquette, how to meet and greet people, how to get along with others, how to
write a check, etc., are taught. Scholars are prepared for life beyond the
classroom.

* Parents, teachers, administration, and scholars work together for the best possible
education in all areas.

* The key principles of respect, accountability and individuality, as distilled from
Dr. Kevin Leman’s NY Times bestseller Have a New Kid by Friday, as well as the
timeless mega-sellers The Birth Order Book and Making Children Mind Without
Losing Yours, are highlighted.

* The kind of place that takes education from this type of conversation between
parent and child: Parent: “So, what did you learn at school today?” Child:
“Nothin’.” And transforms it to a stimulating, lively interaction where the parent
doesn’t even need to prod. The child bounces into the car after school and says:
“Guess what I learned at school today...!”

Dr. Leman and three other board members who share a common vision created The
Leman Academy of Excellence Inc. Dr. Leman comes from a family of educators and
his son-in-law, Dennis O’Reilly, is an LAE Board Member, elected Executive Director
and is slated to be the school’s first Principal. Mr. O’Reilly brings expertise in Classical
education to the table and together, Dr. Leman and Mr. O’Reilly were the driving force
behind creating the organization. As an incorporated entity The Leman Academy of
Excellence, Inc. ties together the undeniable synchronicity between the hallmarks of a
Classical education and the down-to-earth, straightforward honesty that pervades Dr.
Leman’s philosophy and body of work.

The group is rounded out with the addition of Joe Higgins and Lynn Houghton. Mr.
Higgins is a long time friend of Dr. Leman’s with school board experience as a board
member of Salpointe Catholic High School, business experiences as a well-established
entrepreneur in Tucson, and a shared belief that charter schools hold the potential to
change education in America on school and one neighborhood at a time. Ms.
Houghton’s addition to the organization was based on a past working relationship with
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Mr. O’Reilly. Her knowledge of classical education, and her voice as an educator is
pivotal to rounding out the organization.

These four people — Dr. Leman, Mr. O’Reilly, Mr. Higgins and Ms. Houghton — have
been informally planning the Leman Academy of Excellence since the Fall of 2013.
More recently, they have brought additional community members and educators into the
conversation to develop the core of an Advisory Board. The application process for a
charter with the State of Arizona has brought so much into focus for the entity and has
culminated with the organization formally incorporating in May 2014.

B. Organizational Chart

The Governing Board is responsible for hiring the school Principal; similarly, the
Governing Board has the sole power to terminate the Principal. As demonstrated in the
organizational chart, the mission, vision and core values and the Leman Academy Of
Excellence, Inc. Bylaws are at the helm for the Governing Board. These tenants of the
school’s values are the factors that influence decision making at the Board level.

In year one, Dennis O’Reilly is the Executive Director on the LAE board, and once
funding is available to hire a Principal, Mr. O’Reilly will fill that position. While the
Principal is a direct report to the Board of directors, the arrow on the organizational chart
points in both directions. This is an indication of the two-way conversation that pervades
the Principal/Board relationship. While the Board of Directors adopts policies, they also
accept input from the Principal who represents the interests of LAE staff, faculty,
scholars and parents. The principal is also responsible for communicating policy
decisions to school staff, faculty, scholars and parents.

The Leman Academy of Excellence Principal is solely responsible for hiring and
terminating employees. Three staff members are direct reports to the Principal: the
Assistant Principal, the Business Manager and the Director of Instruction. Additionally,
the Principal is responsible for the parent community. This relationship is also demarked
with a two-sided arrow to represent the value LAE places on open dialogue, ensuring that
the needs of the parent community are met. The parent community has a formal role with
the Governing Board as well. One of the standing committees of the Governing Board
will be the “Parent Committee.” As with all committees of the Board, it will be
populated with two board members — one of whom is the Executive Director. The Parent
Committee will have a non-voting representative at the Leman Academy of Excellence,
Inc. board meetings.

The organizational chart on the following page graphically represents the reporting
structure described above. More important, the chart conveys the value LAE places on
this mission, vision and core values as well as two-way communication and open
dialogue. These pillars of the school’s governance structure will foster a strong sense of
trust, community and mutual respect.
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LEMAN ACADEMY OF EXCELLENCE — ORGANIZATIONAL CHART

Mission, Vision & Core Values
Bylaws

Leman Academy of Excellence
Governing Board

LAE Parent
Principal Committee

Assistant Director of Business
Principal Instruction Manager

Clerical / Rewistrar Health
Reception g Services
Coordinator

Teachers

Instructional
Assistants

Note: This organizational chart is provided to demonstrate the basic reporting structure
that will be in place from year to year. The staff position of Registrar is reflected on this
organizational chart, but that position is not funded until year two. The number of
teachers and instructional assistants changes from year to year until the school is at full
capacity (year 6). In year three, a second clerical/reception position is funded. Detailed
organizational charts specific to each of the first three years are provided in section, B.3
Management & Operations.
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C. Subsidiary Relationships with Other Organizations

Leman Academy of Excellence does not have a subsidiary relationship with any other
organization.

D. Other Charters Operated by Applicant

Leman Academy of Excellence is not currently and has not previously been involved in
the operation of any other charter school.

E. Roles of Charter Principals

The current Leman Academy of Excellence Governing Board members are Dr. Kevin
Leman, Dennis O’Reilly, Joseph Higgins and Lynn Houlton. In addition to these four
Directors, LAE has an Advisory Board that brings a wide range of the knowledge, skills
and abilities to run a charter school. The Governing Board may grow to include a few of
the current Advisory Board members. The school governing body and the Leman
Academy of Excellence, Inc. Governing Board are one in the same.

BOARD OF DIRECTORS

Dr. Kevin Leman

Dr. Leman’s full biography including family history, educational background and
achievements as an internationally known psychologist, radio and television personality,
educator, speaker and author are provided above on pages 1-3.

In addition to the brand awareness of Dr. Leman, he brings a wealth of experience and
community connections to the Governing Board. Additionally, he is a skilled fundraiser
and provides an unparalleled passion for the mission, vision and core values.

Dennis M. O’Reilly

Dennis O’Reilly is the Executive Director of the LAE Governing Board; he will be the
school’s first Principal. As the Executive Director, Mr. O’Reilly has the power to
contractually bind the Leman Academy of Excellence, Inc, according to the by-laws. Mr.
O’Reilly is also the primary point of contact regarding LAE, Inc.’s charter application.

The Governing Board and Advisory Board feel strongly that Mr. O’Reilly is the ideal
leader for the school based on his deep understanding of Classical education, which was
garnered as both a teacher and school administrator. Additionally, he has first hand
experience with implementing Dr. Leman’s approach to child development and learning
in the classroom. Mr. O’Reilly represents a unique convergence of these two mainstays
of the Leman Academy of Excellence: Classical education and a through a understanding
of Dr. Leman’s body of work.
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Dennis M. O’Reilly has dedicated his professional career to education. He received his
Masters in Educational Leadership from Chapman University and has been working as an
administrator since 1999. Initially, he began his work in education as a volunteer coach
at Grace Christian School in 1990 and moved into classroom instruction at Grace in

1993. From 2000 — 2009 Mr. O’Reilly was the Principal of Desert Christian Middle
School and then Assistant Principal at Pusch Ridge Christian Academy from 2009 —
2010. He is the former Head of Schools for the Catalina Foothills Church School (k-12
system) since 2010. Pusch Ridge Christian Academy maintained a enrollment of 600
students and a budget of $5 million.

Mr. O’Reilly is incredibly versed in both Classical education, school administration and
fundraising for education. His leadership will ensure that the school is properly staffed,
well prepared with a solid curriculum and grounded with an involved and satisfied parent

group.

Joseph T. Higgins

Joe Higgins has been rapidly building his reputation as one of Tucson's younger and
engaged business people. Mr. Higgins is a leader in the small business community and
champion for their issues. He recently ran for public office and serves on a number of
non-profit boards. Joe has served on the Board of Directors of Salpointe Catholic High
School since 2005. Salpointe is a 50-year-old institution with a 1100 students with a
college preparatory education focus. Joe also served on the Board of Directors at Sts.
Peter and Paul Catholic grade school a k-8 institution with an enrollment of 500 students
and a 75-year history in Tucson.

He has served on many municipal business panels, including the past Chair of the
Arizona Small Business Association, Arizona’s largest trade association with 11,000
members and was appointed by Governor Brewer to the University of Arizona Hospital
Oversight Committee. Joe ran for public office in 2008 as a candidate for the Pima
County Board of Supervisors and is involved in numerous local and state wide economic
development efforts.

He is the owner of a number of successful Tucson start-ups, including Sports Buzz
Haircuts and Talking Trash Waste Removal, Rainmaker Medical, QMed Clinics and
Gotta Go Wireless. Joe has developed commercial real estate in Tucson and his entities
have grown from idea to multi state operations in Arizona and New Mexico. Mr. Higgins
is married and a father of two students.

Mr. Higgins’ knowledge, skills and abilities span multiple aspects of a well-rounded
Governing Board. His business experience lends the organization a strong connection to
the community, finance and budgeting expertise and advertising and promotion skills.

Lynn Christine Houlton

For close to four decades, Lynn Christine Houlton has dedicated herself to her
community as an educator. More than just working at a local school, education is truly
the fabric of Ms. Houlton’s life. Since 1977 she has consistently volunteered her time as
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a mentor and teacher to all walks of life. Her community service includes teaching
English as a second language as well as Ministry for the homeless, women, children and
couples.

Ms. Houlton holds a Bachelors Degree in Early Elementary Education and English
Literature. She attended both University of Mexico (1975-1977) and Whitworth
University (1977-1979). Her formal teaching experience focuses largely on second,
third and fourth grade and she has worked at Sunset Mesa Elementary, Onate Elementary
and Cornerstone Elementary schools in the Tucson Area.

Ms. Houlton is currently serving as a private tutor and homeschooling her youngest
daughter, age 13. Her family of seven children includes foster children and they range in
age from 13 to 30.

ADVISORY BOARD

Michael R. Farley

Michael Farley is President of Farley & Associates, Inc. (F&A), a company that provides
financing and strategic business plans for small and medium sized client companies.
F&A and Mr. Farley personally provide seed capital and help raise both dent and equity
capital for the client companies. Mr. Farley also takes an active management role and
serves as an officer and boar member of the client companies.

After graduating from the University of Arizona in 1967 and serving in the United State
Army Signal Corp (1967-1969), Mr. Farley started his business career as a specialist in
family and business insurance planning with particular expertise in estate and income tax
planning and business continuation planning.

In 1981 Mr. Farley was appointed Director of Advance, Office of Vice President George
H.W. Bush, The White House, Washington, DC. As a member of the Vice Presidents
senior staff, he directed logistical planning of the Vice President’s domestic and
international travel.

Upon returning to Arizona from Washington, D.C., F&A’s client business began to
increase with a particular emphasis on communications — from regional paging systems
to the development of cellular telephone systems thought the United State, F&A’s client
business ultimately led to the internet and digital content.

Mr. Farley’s professional memberships and community service experiences includes:

* Appointed by Governor Janice K. Brewer as a Member of the Arizona State
Liquor Board for a three year term beginning January 2010

* Appointed by President George H.W. Bush as a Member of the Advisory
Committee of the Art for the John F. Kennedy Center for the Performing Arts

* Appointed by President Ronald Regan as Chairman of he National Council on
Vocational Education

* Member, Arizona State Board of Vocational/Technical Education
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* Board of Trustees, Foundation for St. Joseph’s Hospital

* Member, National Financial Committee, George Bush for President

* Member, National Association of Life Underwriters

* Member, Million Dollar Roundtable

* Member, Board of Directors of the University of Arizona Foundation

The Leman Academy of Excellence will benefit greatly from Mr. Farley. His depth of
knowledge regarding start up businesses, raising capital and growing an organization
from ideas to substance is simply unmatched.

Wendell Neal
Wendell Neal is a 1977 graduate of Dayton High School in Dayton, TX and received a
Bachelor of Science degree in Education from University of Houston. While a student in

high school and college, he prepared himself for his career as a student manager for
football.

In August of 1984, Mr. Neal became the first ever full time equipment manager at Sam
Houston State University in Huntsville, TX. As Director of Facilities/Equipment, he
oversaw equipment operations for all varsity sports, in addition to overseeing all sports
facilities, including a brand new football stadium. In 1989, a new opportunity brought
Mr. Neal to the Pacific Northwest as the Director of Equipment Operations at
Washington State University in Pullman, WA.

Since 1998 to present, Me. Neal has been the Associate Athletic Director for Equipment
Operations at the University of Arizona in Tucson where he oversees the equipment
operations for all twenty athletic teams at the University. In 2009 he received the very
prestigious Admiral’s Trophy, which recognizes commitment, dedication and sacrifice to
help the team succeed, as voted on by the players and coaches.

Mr. Neal has spent much of his life working with youth sports organizations - from Little
League to starting AAU programs. Additionally he has served as a community
representative on the Soleng Tom Elementary School Site Council in Tucson, AZ.

Andrea Arthur Owan, M.S., A.T., R.

Ms. Owan has thirty years of experience in teaching and curricula development at the K-
12, college, technical school, professional, and general public level. Her major was
physical education with an emphasis in sports medicine, and she holds a B.S. and K-12
teaching certification from the University of Wisconsin-Madison as well as a M.S. from
Indiana University. Her expertise was in the biomechanics of the lower extremities and
treatment of knee, ankle, and foot injuries. She was a physical therapy clinic director of
sports medicine, and a program director at physical therapy and sports medicine clinics in
Wisconsin and California. Following clinic and formal teaching, Ms. Owan home-
schooled her two sons for thirteen years. Andrea is also a published writer with a
background in journalism, writing, public speaking, drama, dance, and singing. She has
been involved with Southern Arizona Regional Science and Engineering Fair competition
since 2000 where she and her husband have mentored their two sons to numerous special,
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and top Grand Award finishes at the regional and international levels. Andrea is on the
SciEnTeK-12 (Science, Engineering, and Technology K-12) Foundation Advisory Board
that holds the yearly SARSEF competition and is a community liaison member of the
University of Arizona’s Institutional Biosafety Committee.

Burney Starks

Burney Starks is a 1969 graduate of Pueblo High School an a 1974 honors graduate of the
University of Arizona where he played football, and participated in band, student
government, drama and ROTC. After graduating, Mr. Starks went on active duty as an
Army officer and has tours of duty in Georgia, Indiana, Missouri and South Korea.

When Mr. Starks returned to Tucson after his tour of duty, he hosted a TV talk show
called “Looking Black” and worked for the Tucson Unified School District as a campus
supervisor at Tucson and Cholla High Schools. He was an assistant football coach at
Cholla where he worked with former Wildcat running back and Denver Broncos receiver,
Vance Johnson.

Mr. Starks has serves on the boards of the Tucson Arizona Boys Chorus, Las Familias,
The Dunbar Coalition, and the America Israel Friendship League. He currently serves on
the boards of the Tucson Juneteenth Festival Committee and the Pueblo Warrior Alumni
Foundation. He is a former Lieutenant Governor for Kiwanis International, Division Six;
past commander in the Military Order of the World Wars and past president in the
Reserve Officers Association.

As an actor, he has been in numerous stage productions and has appeared in movies with
Robert Duvail, Treat Williams, Gene Wilder, Gilda Radner and George C. Scott. Mr.
Starks is a write of novels, poetry and plays, and he is the lead vocalist for the Start Ink, a
Motown Review show group. Additionally, he is the inventor of a futuristic, circular
chess game called W.A.R.P.S.

A retires Army major, Mr. Starks is a former program coordinator for the Tucson Urban
League, Magnet Program Marketing Specialist with Tucson Unified School District and
is currently a Drop Out Prevention Specialist for TUSD.

F. Other Charters Operated by Principals
None of the Leman Academy of Excellence Principals are currently nor previously
involved in the operation or governance of charter schools.
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ARTICLE 1. NAME AND LOCATION

1.01.00 Name.

The name of the corporation is Leman Academy of Excellence, Inc., referred to hereinafter as
"Corporation."

1.01.01  Charter.

The Corporation was duly chartered on “ZE% ) 4 .20 {‘f(Charter No. ) pursuant to

the provisions of the Arizona Nonprofit Corppration Act.

1.01.02  Location.

The principal office of the Corporation and such other offices, either within or without the State
of Arizona, shall be established as the Board of Directors may determine as necessary.

1.01.03  Registered Office.

The Corporation shall have and continuously maintain a registered office, and a registered agent
whose office is identical with such registered office, or as otherwise required by the Arizona
Nonprofit Corporation Act. The registered office may be, but need not be, identical with the
principal office, and the addresses of the registered office may be changed from time to time by
the Board of Directors.

ARTICLE 2. PURPOSE AND MISSION STATEMENT

2.01.00 Purpose:

The purpose of the corporation is for any lawful purpose permitted by the Nonprofit Laws of the
State of Arizona; and exclusively for charitable or educational purposes either directly or by
contributions to organizations that qualify as exempt under Section 501(c)(3) of the Internal
Revenue Code and its Regulations as they now exist or as they may hereinafter be amended.

2.01.01 No part of the net earnings of the corporation shall inure to the benefit of, or be
distributable to any director, officer, or member of the corporation or any private persons (except
that the corporation shall be authorized and empowered to pay reasonable compensation for
services rendered and to make payments and distributions in furtherance of the purposes set forth
in the articles of incorporation). No substantial part of the activities of the corporation shall be
carrying on of propaganda, or otherwise attempting to influence legislation, and the corporation
shall not participate in, or intervene in (including the publication of distribution of statements)
any political campaign on behalf of, or in opposition to any candidate for public office.

2.01.02 The Corporation is a public charitable organization as defined by the Internal
Revenue Code and its Regulations as they now exist or as they may hereinafter be amended.






2.01.03 Notwiihstanding any other provision of the articles, the corporation shall not carry on
any other activitics not permitted to be carried on (a) by a corporation exempt from federal
income tax under Section 501(c)}(3) of the Internal Revenue Code, or the corresponding section
of any future federal tax code, or (b) by a corporation, contributions to which are deductible
under Section 170(c)(2) of the Internal Revenue Code, or the corresponding section of any future
federal tax code.

2.01.04 Upon the dissolution of the corporation, assets shall be distributed for one or more
exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code, or the
corresponding section of any future federal tax code, or shall be distributed to the federal
government, or to a state or local government, for a public purpose. Any such assets not so
disposed of shall be disposed of by a court of competent jurisdiction of the county in which the
principal office of the corporation is then located, exclusively for such purposes or to such
organization or organizations, as such court shall determine, which are organized and operated
exclusively for such purposes.

2.02.00 Mission Statement: The mission of the Corporation is to establish and operate one
or more public charter schools in accordance with the laws of the state where the school is
located.

ARTICLE 3. BOARD OF DIRECTORS
3.01.00 Authority of the Board of Directors.

The Board of Directors has the general power to control and manage the affairs, funds, and
property of the Corporation; disburse the Corporation's monies and dispose of its property in
fulfillment of its mission; and provided, that the Board of Directors shall not permit any part of
the net earnings or capital of the Corporation to inure to the benefit of any private individual. The
fiduciary responsibilities of individual Directors are those specified for directors in the Arizona
Nonprofit Corporation Act, as amended. The Board of Directors shall be the governing board
for the school until such time as the Board determines it is in the best interest of the school to
appoint a separate governing board.

3.02.00 Appointment of an Executive Director.

The Board of Directors shall appoint the Executive Director who shall be responsible to the
Board for the administrative and business management of the Corporation. The Board of
Directors is solely responsible for the recruitment, appraisal, compensation and retention or
dismissal of the Executive Director.

3.03.00 Number.

The number of Directors shall not be less than two, and not more than eleven.






3.04.00 Election.

Persons are eligible for election by nomination by any Board member. Election is by majority of
Directors voting and shall be by secret ballot if requested by any Director. The election of
Directors shall occur at the scheduled annual meeting.

3.04.01 The Directors elected at the first and organizational meeting shall serve an initial term
for the number of years set forth next to their name as follows:

Dr. Kevin Leman (1) Dennis O’Reilly (1)
Joseph Higgins (1) Lynne Holton (1)

3.05.00 Term.

3.05.01 Directors shall be elected for a term consisting of a one-year term each. Directors
may serve more than one term.

3.05.02 For a director who is elected to fill a vacancy pursuant to Article 3.05.00, the
limitation specified in Article 3.04.01 does not apply until the incumbent completes the
remaining portion of the unexpired term of the vacancy that the incumbent had been elected to
fill.

3.06.00 Vacancies.

Any vacancy which exists on the Board shall be filled by a majority vote of the Board when
necessary. A nomination may be made by any Director, A Director elected to fill a vacancy shall
serve for the remaining portion of the term.

3.07.00  Primary Responsibilities of the Board of Directors.

3.07.01 The Board of Directors is vested with a fiduciary responsibility to set policy, fiscal
guidance, and ongoing governance of the Corporation, and empower its Executive Director with
the authority to carry out that responsibility.

3.08.00 Removal of Directors.

3.08.01 Removal by Board. A Director of the Board may be removed by a majority vote of
the total Board membership whenever in the Board's judgment the best interests of the
Corporation would be served thereby. Removal from the Board automatically revokes any
election as an officer of the Board.

3.09.00 Conflicts of Interest,

It is the responsibility of each Director to make full disclosure to the Board of Directors
concerning any actual or potential conflicts of interest in any matter which is the subject of
business before the Board. No Director may vote on any matter in which he or she has any actual






or potential conflict of interest. Directors shall disclose in writing to the Board of Directors any
persons to whom they are closely related or organization with which they are affiliated who or
which presently transacts business with the Corporation or might reasonably be expected to do so
in the future. Each disclosure shall be updated and resubmitted on a yearly basis. An affiliation
with an organization shall be considered to exist when a Director or a member of his immediate
family, close relative, affectional or life partner is an officer, director, partner, employee or agent
of the other organization, or has any substantial interest or dealing with the other organization.
Closely related persons shall include, in addition to spouses, children, siblings and blood
relatives, affectional relationships between persons of the same or opposite sex.

ARTICLE 4. MEETINGS
4.01.00  Participation in Board Meetings.
4.02.00  Regular Meetings.

The regular meetings of the Board shall be as set by a majority of the Board at any place as a
majority of the existing Board shall select; provided, however, that should any such meeting day
fall on a legal holiday, such meeting date shall occur on the next Monday following the holiday.
The Board of Directors may reschedule regular meetings as deemed necessary by a majority
vote.

4.03.00 Annual Meeting.

The annual meeting day shall be every year as set by a majority of the Board, and shall be held at
any suitable place as a majority of the existing Board shall select.

4.04.00  Special Meetings.

Special meetings of the Board may be called by or at the request of the Chair or any two
Directors. The person or persons authorized to call special meetings for the board may fix any
place, cither within or without the State of Arizona, as the place for holding any special meeting
of the Board.

4.05.00 Waiver of Notice.

Notice of any special meeting of the Board shall be given at least three days previous thereto by
written notice, delivered personally or sent by mail or electronic transmission to each Director at
his/her address shown by the records of the Corporation. If mailed, such notice shall be deemed
to be delivered when deposited in the U.S. mail in a sealed envelope so addressed, with postage
thereon. If notice is given by electronic transmission, such notice shall be deemed to be delivered
upon transmission. Any Director may waive notice of any meeting. The attendance of a Director
at any meeting shall constitute a waiver of notice of such meeting, unless a Director attends a
meeting for the express purpose of objecting to the transaction of any business. Neither the
business to be transacted at, nor the purpose of, any regular or special meeting of the Board need
be specified in the notice or waiver of such notice of such meeting, unless specifically required






by law or by these bylaws.
4.06.00 Quorum,

A majority of the Board of Directors qualified to vote shall constitute a quorum for the
transaction of business at any meeting of the Board.

4,07.00  Meetings by Teleconference.

Regularly scheduled or specially called meetings of the Board of Directors and any commitiees
or subcommittees of the Board of Directors may be conducted with all or some members of the
Board or committee participating by teleconference call on a telephone equipped to provide
speaker phone participation by all members of the Board or committee or sub-committee of the
Board of Directors. Teleconference participation in the business of the Corporation shall not
dispense with the normal written transactions of business conducted by such participation, and
minutes shall reflect members of the Board or committees participating by teleconference.

4,08.00 Manner of Acting.

The act of a majority of the Directors present at a meeting at which a quorum is present in person
or by teleconference shall be the acts of the Board of Directors, unless the acts of a greater
number is required by law or by these bylaws.

ARTICLE 5. EXECUTIVE DIRECTOR

5.01.00 The Executive Director is the principal officer of the Corporation and is directly
responsible for implementing all policies and procedures approved by the Board. The Officer
shall be a member of the Board. The Executive Director is the principal executive officer,
irrespective of whatever title utilized, and includes the designation of Executive Director. The
position shall function as follows:

5.02.00 Nomination for appointment of the Executive Director shall be made by the
Executive Committee, or other committee appointed by the Board, and submitted to the Board of
Directors for confirmation.

5.03.00  The Executive Director is accountable to the Board for daily operations and attends
all Board of Directors’ meetings as a member of the Board.

5.04.00 The Executive Director shall upon request of the Chair or other officer of the Board
submit to the officer(s) on a timely basis requested reports or information as may in their opinicn
be necessary for the accomplishment of their responsibilities under these bylaws, and to enable
said officers to review and evaluate established operating procedures and policies.

5.05.00 The Executive Director is authorized, as agent, to enter into contracts for such
services as the Board shall have given prior approval, and to hire operating personnel. No person
shall be designated an operating officer or officer of the Corporation without specific approval of






the Board. The Board shall be deemed to have given its approval for hiring for positions funded
in grants sought or income through the state funding for charter schools and approved with prior
knowledge of the Board, and within the framework of guidelines and amendments to accepted
grant guidelines of the funder or income through the state funding for charter schools.

5.06.00 The Executive Director may require the Chair to convene the Board or the Executive
Committee of the Board for a special meeting of either body within seventy-two hours of any
such request. Notice of impending legal action or other matters of a sertous nature shall be given
to the Chair or to the Executive Committee of the Board of Directors by the Executive Director
on a timely basis.

5.07.00 No provision herein assigning functions to the Executive Director shall limit the
scope or authority of any officer of the Board to fulfill their function(s) as defined in Article 5 or
elsewhere in these bylaws, or as required by statute, whether stated or not in these bylaws.

ARTICLE 6. COMMITTEES OF THE BOARD
6.01.00  Creation and Authority.

The Chair of the Board of Directors may designate and appoint one or more committees. Except
for the Executive Committee, each is to act in an advisory nature, not having the power to act on
behalf of the Board of Directors. Each shall be chaired or co-chaired by a Director of the Board
and shall consist of at least two or more Directors. The chair may appoint volunteers to serve as
full voting members of the Board committees. Each committee, including the Executive
Committee, shall report directly to the Board of Directors. The Chair shall appoint committee
chairs of each Board committeec (normally at the annual meeting) and be an ex-officio voting
member of each said committee.

6.02.00 Executive Committee. The Executive Comimittee is a standing committee created by
these bylaws and shall be comprised of the officers of the Board, including the Executive
Director and immediate Past-Chair. The Executive Director is a non-voting member of the
Executive Committee.

6.02.01  Authority. During the intervals between the regular meetings of the Board of
Directors, the Executive Committee shall possess and may exercise all the powers of the Board
of Directors while the Board is not in session except authority: (i) which has been delegated to
another committee in accordance with these Bylaws; (ii) to remove or elect any Director, ratify
the removal or election of any Director or to elect or remove any member of the Executive
Committee or any principal officer; (iii) to change the number or members of the Executive
Commiltee; (iv) to amend or to suspend the Bylaws; (v) to alter or amend the Articles of
Incorporation; or (vi) to take any action which the Board of Directors may specifically reserve to
itself or as may be reserved in the Articles of Incorporation.

6.02.02 Executive Committee Meetings. The Executive Committee shall keep a written
record of its acts and proceedings and shall submit such records to the Board of Directors at each
regular meeting thereof (and at such other times as requested by the Board of Directors). Failure






to submit such record or failure of the Board to approve any action indicated therein shall not,
however, invalidate such action to the extent that it has been carried out by the corporation prior
to the time the record of such action was or should have been submitted to the Board of Directors
as herein provided.

6.02.03  Meetings of the Executive Committee may be by teleconference, in accordance with
the provisions of Article 6.07.00 of these Bylaws.

6.03.00 Other Committees. Other commitiees not having and exercising the authority of the
Board of Directors in the management of the Corporation may be designated by a resolution
adopted by a majority of the Directors present at a meeting at which a quorum is present.

6.04.00 Terms of Office. Each member of a committee shall continue as such until the next
annual meeting of the Board of Directors and until his/her successor is appointed, unless the
committee shall be sooner terminated, or unless such member shall cease to qualify as a member
thereof.

6.05.00 Vacancies. Vacancies in the membership of any committee may be filled by
appointments made in the same manner as provided in the case of the original appointments.

6.06.00  Quorum. Unless otherwise provided in the resolutions of the Board of Directors
designating a committee, a majority of the whole committee shall constitute a quorum and the act
of a majority of the members present at a meeting at which a quorum is present shall be the act of
the committee.

6.07.00  Rules. Each committee may adopt rules for its own government not inconsistent with
these bylaws or with rules adopted by the Board of Directors.

ARTICLE 7. ADVISORY BOARD

7.01.00 Membership. A constituency of lay people and professional people providing a
broad based community Advisory Board may be appointed and perpetuated by the Board. The
Chair of the Board of Directors shall appoint a Chair from among the members of the Advisory
Board, to nominate other members and conduct the proceedings of the Advisory Board which
may meet once each quarter.

7.02.00  Structure. The Chair, or altemate, is to attend Board of Director meetings to report
any Advisory Board recommendations or observations about policies and procedures of the
Corporation. The Advisory Board and its commiftees may adopt rules for its own government
not inconsistent with these bylaws or with rules adopted by the Board of Directors.

7.03.00 Removal. Any member of the Advisory Board may be removed by a majority vote of

a quorum of the Corporation's Board of Directors whenever in the Board of Directors' judgment
the best interests of the Corporation would be served thereby.

ARTICLE 8. INDEMNIFICATION






8.01.00 The Corporation shall indemnify any member of the Board who was or is a party, or
is threatened to be made a party, to any threatened, pending or completed action, suit or
proceeding, whether civil, criminal, administrative or investigative, whether by or in the right of
the Corporation or any other party, by reason of the fact that he/she is or was a member of the
Board or an officer of the Board, or of any committee of the Corporation against expenses
(including attormey's fees), judgments, fines, and amounts paid in secttlement actually and
reasonably incurred by or imposed on him/her in connection with any such action, suit or
proceeding.

ARTICLE 9. PERSONNEL POLICIES

9.01.00 Written Policies. The Corporation shall establish written policies concerning
qualifications, responsibilities and conditions of employment.

9.02.00 Contents of Personnel Policies. The Corporation's personnel policies shall be
available to each employee. The policies shall be applicable to all federal, state, and local laws.

9.03.00 Equal Employment Opportunities. The Corporation and its agents shall not
discriminate in the securing or offering of employment against any persons due to race, creed,
national origin, gender, color, religious affiliation, sexual or affectional orientation.

ARTICLE 10. ANNUAL REPORT

10.01.00 The Executive Committee of the Board of Directors shall oversee and prepare an
annual report to the Board of Directors and the general public of the business of the Corporation.

ARTICLE 11. CONTRACTS, DEPOSITS AND FUNDS

11.01.00 Contracts. The Board of Directors may authorize any officer or officers, agent or
agents of the Corporation, in addition to the officers so authorized by these bylaws, to enter into
any contract or exccute and deliver any instrument in the name of and on behalf of the
Corporation, and such authority may be general or confined to specific instances.

11.02.00 Funds. Checks, drafts and transfers from the deposit account of the Corporation to
cover ongoing expenses of the Corporation shall be authorized by the Executive Director.
Telephone transfers of funds by the Executive Director from one account to another shall be
routinely and contemporaneously recorded on the appropriate form (ASD-043, or its successor
form) and such record shall include the following information:

a. the account number from which the transfer was made;

b.  the account number into which the transfer was made;

c. the exact amount of the transfer;






d.  the bank officer/employee making the transfer;
e. the date and time the transfer was made; and
f.  the signature of the Executive Director or person authorized to make such transfer.

11.02.01 The forms recording the information required by Articles 11.02.00a through
11.02.00f shall be maintained in chronological order by the Executive Director and shall be
inspected by the Treasurer of the Corporation on a monthly basis.

11.03.00 Deposits. All funds of the Corporation shall be deposited in any number of
interest-bearing or non-interest bearing accounts that fall within FDIC-protected limits and
transferred in accordance with these bylaws and standard operating procedures. All deposits shall
be timely made.

11.04.00 Gifts. The Board of Directors may accept on behalf of the Corporation, any
contributions, gift, bequest or device for the general purpose or for any special purpose of the
Corporation.

ARTICLE 12. ACCOUNTS, MINUTES, ETC.

12.01.00 The Corporation shall keep complete and correct books and records of accounts, and
shall also keep minutes of the proceedings of its members, Board of Directors and Committees
having any of the authority of the Board of Directors, and shall keep at the registered or principal
office a record of the names and addresses of the members entitled to vote. All books and records
of the Corporation may be inspected by any Director or his’/her agent or attorney for any proper
purpose at any reasonable time.

ARTICLE 13. FISCAL YEAR
13.01.00 The fiscal year of the Corporation shall be the calendar year.
ARTICLE 14. SEAL

14.01.00 The Board of Directors shall provide a corporate seal, which shall be in the form of a
circle and shall have inscribed thereon the name of the Corporation. The corporate seal may be
either embossed or produced by a computerized graphic.

ARTICLE 15. DISCRIMINATION
15.01.00 The Corporation and its agents shall not discriminate in the securing or offering of

services or employment against persons or organizations due to race, creed, national origin,
gender, color, religious affiliation, sexual or affectional orientation, or persons with disabilities.

ARTICLE 16. AMENDMENTS TO THE BYLAWS






16.01.00 These bylaws may be altered, amended or repealed and new bylaws may be adopted
by a majority of the Board present in person or by teleconference at any regular meeting or at
any special meeting, if at least seven days written notice is given of intention to alter, amend or
repeal or to adopt new bylaws at such meetings. Bylaws may be suspended only by a majority
vote of Directors at any regular or specially called meeting of the Board of Directors.

ARTICLE 17. PARLIAMENTARY AUTHORITY

17.01.00 The rules contained in Robert's Rules of Order, as may be revised and amended from
time to time, shall govern all cases wherein they do not conflict with the law, the charter, or these
Bylaws. The Chair has the authority to appoint a Parliamentarian as needed.

ARTICLE 18, PROXY
18.01.00 Proxy. Directors shall not be permitted to vote in elections by proxy.
ARTICLE 19. VOTING

19.01.00 Voting. At any meeting of the Directors, every Director present shall be entitled to
one vote and, except as otherwise provided by law or by these Bylaws, the act of the majority
present at any meeting at which a quorum is present shall be the act of the Directors.

19.02.00 Chair Vote. The Chair of the Board of Directors will be allowed to vote when his or
her vote will affect the outcome of a motion.

ARTICLE 20. PERSONAL LIABILITY
20.01.00 No Director shall be held personally liable for any debts of the Corporation.
ARTICLE 21. LOANS

21.01.00 The Corporation shall not make any loan of money or property to, or guarantee the
obligation of, any Director, Officer, or Employee. Provided, however, that the Corporation may
advance money to a Director, Officer, or Employee of the Corporation for expenses reasonably
anticipated to be incurred in the performance of their duties so long as such individual would be
entitled to be reimbursed for such expense absent that advance.

ARTICLE 22. DISSOLUTION

22.01.00 In the event that the Corporation is dissolved or for any reason ceases to operate, the
assets of the Corporation, if any, are to be transferred to the federal, state, or local government
for a public purpose or to an educational, religious, charitable, or other similar organization that
is qualified for exemption under Internal Revenue Code § 501(c)(3), as amended, or any
successor statute.






1, the undersigned, being the Secretary of the Leman Academy of Excellence, Inc., hereby certify
that the foregoing are the Bylaws of the said Corporation as accepted and approved by the Board
of Directors, effective this 12th day of May, 2014,

Secretary, Board of Directors







DO NOT WRITE ABOVE THIS LINE; RESERVED FOR ACC USE OHLY.

CERTIFICATE OF DISCLOSURE
Read the Instructions CO03i

1. ENTITY NAME - glve the exact nhame of the corporation In Arlzona:
Leman Academy of Excellence, Inc.

2. A.C.C. FILE NUMBER (if already Incorporated or registered In AZ):

Find the A.C.C. flle number on the upper corner of filed documents OR on our webslte at: http://www.azcc.gov/DivisionsfCorporations

3. Checlc only one of the following to indicate the type of Certificate:

(]
O
C

Initial (accompanies formaticn or registration documents)
Annual {credit unions and loan companies only}
Supplementai to COD filed
Certificate of Disclosure)

{supplements a previously-flled

4. FELONY/JUDGMENT QUESTIONS :

Has any person (a) who Is currently an officer, dlrector, trustee, or Incorporator, or (b) who
controls or holds over ten per cent of the Issued and outstanding common shares or ten per

cent of any other proprietary, beneflclal or membershlp Interest in the corporation been:

4.1

Convicted of a felony Involving a transactlon in securities,
consumer fraud or antitrust In any state or federal jurlsdiction
wlthin the seven year perlod immediately preceding the signing

of this certlficate?

(1Yes [w} No

4.2

Convlcted of a falony, the essential elements of which conslsted

of fraud, misrepresentatlon, theft by false pretenses or restraint

of trade or monopoly In any state or federat jurlsdiction within
the seven-year perlod Immedlately preceding the signing of this
certiflcate?

[]Yes [m] No

4.3

Subject to an injunction, judgment, decree or permanent order
of any state or federal court entered within the seven-year
perlod immedlately preceding the signing of this certificate,
involving any of the following:

a. The violatlon of fraud or registration provislons of the
securlties laws of that jurisdiction;

b. The violation of the consumer fraud laws of that
jurlsdlctlion;

c. The violation of the antltrust or restraint of trade laws of

that jurisdiction?

[ Yes [=] No

3.3

If any of the answers to numbers 4.1, 4.2, or 4.3 are YES, you MUST complete
form C004,

and attach a

€003..001
Rey: 2010

tion Cox

lsslon — Corporations Diviston
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5. BANKRUPTCY QUESTION:

5.1

corporation?

Has any person {a) who is currently an offlcer, director, trustee,
Incorporator, or (b) who controls or hoids over twenty per cent of
the Issued angd outstanding common shares or twenty per cent of
any other proprietary, beneficlal or membership Interest in the
corporation, served in any such capacity or held a twenty per
cent Interest In any other corporation (not the one filing this
Certificate) on the bankruptcy or recelvership of the other

[ Yes (=] Na

5.2

If the answer to number 5.1 Is YES, you MUST complete and attach a Certificate of
form C005.

IMPORTANT:

IF within 60 days of the delivery of this Certificate to the A.C.C, any person not Included In this

Certificate becomes an officer, director, trustee or person controlling or holding over ten per cent of the Issued and
outstanding shares or ten per cent of any other proprietary, beneficlal or membership Interest in the corporation, the
corporatlon must subrmit a SUPPLEMENTAL Certlificate providing informatton about that person, sfgned by all incorporators or

by a duly elected and authorized officer.

SIGNATURE REQUIREMENTS:

Initial Certificate of Disclosure:

This Certlficate must be signed by all Incorporators. If more space Is needed,
complete and attach an

form CO084.

Forelgn corporations:
the Board of Directors,

This Certlficate may be signed by a duly authorized officer or by the Chalrman of

Credit Unions and Loan Companles:

This Certificate must be signed by any 2 officers or directors.

Dr, Kevin Leman Dennis O'Reilly
Name Name
8751 East Tourmaline Drive 4221 North Sunset Cliff Drive
Addhess 1 Address 1
Address 2 Address 2
Tucson A7, B5750 Tucson A7, 85750
Ctate -State
A%  IUNITED STATES | i % |UNITED STATES f #w
Country [ | Country Sl i

SIGNATURE - sea Instructions CO03!!

By typing or enterlng my name and checking the box marked "1
accept” below, 1 Intend to affix my electronlc signature and {or
through my physical signature appearing below) I acknowledge

under pen. of perfi hat thls document together with any
attach s 53‘2_ : compllance with Arlzona law.
[m] 1 AccEPT
L
Sighatud .
SfEvn-EeMAN

Printe: ame

REQUIRED - chack only one:
E] Incorporator - I am an Incorporator of the
|'_'_| corporation submitting this Certificate.

Officer - | am an offlcer of the corporation
submitting this Certificate
O

Date

Chalrman of the Board of Directors ~ I am the
Chalrman of the Board of Directors of the corporation
submiltiing this Certificate.

Director — 1 am a Director of the credlt unlen or loan
company submitting this Certlficate.

SIGNATURE ~ sea Instructions COQ3I:

By typing or entering my narne and checking the box marked *I
accept” below, I Intend to affix my electronic signature and {or
through my physical slgnature appearing below) I ackhowledge
under penaity of perjury that this document together with any
attachments (s submitted In compllance with Arizona faw.

[m] 1 ACCEPT

REQUIRED - check only one:

Incorporater - T am an Incarporator of the
corporatlon submitting this Certlficate,

Offlcer - I am an officer of the corperation
submitting this Certificate

Chalrman of the Board of Dlrectors - I am the
Chalrman of the Board of Directors of the corporation
submitting this Certificate.

Director — I am a Director of the credlt unlon or loan
company submitting this Ceitlficate.

(u]
W
[l

H

Flling Fee: None
All fees are nonrefundable - see Instructlons.

Fax:

Mall;  Arizona Corporation Commisslon - Corporate ?i-ﬂngs Sectlon

1300 W. Washington St., Phoenlx, Arizona 85007
602-542-4100

Please be advised that A.C,C. forms refiect only the minimum provisions required by statute, You should seek private fegal counsel for those matters that may pertain

to the Individual needs of your business.

Al documents Med with the Arizona Carporatlon Commissikon are publlc record and are open for public Inspection.
1F you have questions after reading the Instructions, please ¢all 602-542-3026 or (within AHzena only) 800-345-5619,

Co03.001
Rey. 2010

Arzona Coiporalion Commission - Corporetipns Division
Pago20i2
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INCORPORATOR ATTACHMENT

1.

ENTITY NAME as listed on the Artlcles of Incorporation:
Leman Academy of Excellence, Inc.

2.

INCORPORATORS - List the name and address, and provide the signature, of additional

INCORPORATORS of the corporation. If more space Is needed, use another Incorporator

Attachment form C084,

Joseph Higgins

Name

Lynne Houlton

Hame

4502 North Heatherwood Place

Address 1

162 West Roma Drlve

Address 1
Address 2 {oplional) Address 2 (optional)
Tucson AZ 85718 Tucson AZ 85737
- Stata ZIp . Stale Zip
[UNITED STATES i UNITED STATES ]*
Country Country
SIGNATURE!

see Instructions C010i or CQ111:

By checklng the box marked "I accept” below, 1

acknowledge under penalty of perjury that this document

together with any attachments is submitted in compllance
with Arizona law.

SIGNATURE: see Instructions CO10i or CO1LL:

By checking the box marked "I accept" below, I
acknowledge vnder penalty of perjury that this document

together with any attachments Is submitted in compliance
with Arlzona law.

T ACCE I ACCEPT
~ ~
stgsr,?v T 7 :}\f Sfgnature %
Joseph Higgins Lynne Houiton
Printed Namie Dale Printed Hame
IF SIGNING FOR AN ENTITY, CHECK ONE, FILL IN BLANK;

Corporation as Incorporator - I am signing as an

offlcer or authorlzed agent of a corporation and lts
name Is:

LLC as Incorporator - | am slgning as a member,

manager, or authorized agent of a limited llabllity
company , and Its name Is:

' Date
IF SIGNING FOR AN ENTITY, CHECK ONE, FILL 1IN BLANK:
Corporatlon as Incorporatbr ~ 1 am slgning as an

aofficer or authorized agent of a corporation and Its
name |s:

LLC as Incorporator - 1 am signing as a member,

manager, or authorized agent of a limitad Habllity
company , and Its pame is:

084,001
Rev: 2010

Arizona Corparalion Commission - Corparationy Divislon
Page 1o 1







GOVERNING BOARD MEETING
MEETING MINUTES
May 19, 2014

1. MEETING CALLED TO ORDER

2. RoLL CaLL
A. DENNIS O’REILLY — BoARD MEMBER
B. DR. KEVIN LEMAN — BOARD MEMBER
¢. JoE HigGIns — BoArRD MEMBER
D. LynNE HouLroN — BOARD MEMBER

3. AcTIoN ITEMS
A. DENNIS O’REILLY MOTIONED TO ADOPT THE BYLAWS AS PRESENTED.
Jor HiGGINS SECONDED THE MOTION. ALL PRESENT VOTED FOR THE

ADOPTION,

B. DennNis O’RELLY MOTIONED TO VOTE ON THE FOLLOWING
RESOLUTION TO APPLY FOR A CHARTER WITH THE STATE OF ARIZONA
FOR THE LEMAN ACADEMY OF EXCELLENCE. JOE HIGGINS SECONDED
THE MOTION. ALL PRESENT VOTED FOR THE ADOPITION,

RESOLUTION

WHEREAS The Leman Academy of Excellence, Inc., an Arizona nonprofit corporation,
was incorporated with the sole purpose of operating a charter school;

THEREFORE, BE IT RESOLVED that The Leman Academy of Excellence, Inc.
intends to apply for a charter to operate a charter school in the state of Arizona.

Signed:
Secretary

mc{g\q.zmv(






JODIJERICH
Executlve Director

COMMISSIONERS
BOB STUMP — Chairman

GARY PIERCE
BRENDA BURNS PATRICiA L. BARFIELD
BORE BURNS- Director
ITH . .
SUSAN BITTER SM ARIZONA CORPORATION COMMISSION Corporations Diviston

May 29, 2014

DPREMIER SUPPORT SERVICE
10 EAST BROADWAY, SUITE 105
TUCSON, AZ 85701

RE: LEMBN ACADEMY OF EXCELLENCE, INC.
File Number: 19269170

We are pleased to notify you that the Articles of Incorporation for the above—
referenced entity HAVE BEEN APPROVED.

You must publish the Articles of Incecrporation in their entiréty. The publication
must be in a newspaper of general circulation in the county cf the known place of
business in Arizona for three consecutive publications. A list of acceptable
newspapers is available on the Commission website, www.azcc.gov/Divisions/Corporations.

Publication must be completed WITHIN 60 DAYS after May 29, 2014, which is the date

the document was approved for filing by the Commission. The corporation may be subject
to administrative dissolution if it fails to publish. You will receive an Affidavit

- of Publication from the newspaper, and you may file it with the Commission.

‘Corporations are required to file an Annual Report with the Commission. Your Annual
Report is due on 05/19%/2015, and on the anniversary of that date each subsequent
year. It is your responsibility to file the corporation's Annual Report by the
deadline each year. You can file it electronically through our website at
www.azcce.gov/divisions/corporations, or you can complete the form online, print it,
and mail it in, or you can call the Annual Reports section at 602-542-3285.

TO SUBSCRIBE TO THE ANNUAL REPORT EMAIL REMINDER SERVICE, GO ONLINE TO
WWW ., AZCC. GOV/DIVISIONS/CORPORATIONS, THEN CLICK ON THE LINK TO SEARCH

FOR YOUR ENTITY. ON YOUR ENTITY'S PAGE, CLICK ON THE BUTTON FOR "SUBSCRIBE
TO ANNUAL REPORT EMAIL REMINDER.! IF YOU CHOQOSE NOT TO SUBSCRIBE, YOU WILL
NOT RECEIVE ANY REMINDER AT ALL FROM THE COMMISSION.

Corporations must ‘notify the Commission immediately, in writing, if they change their

corporate address, statutory agent, or statutory agent address. Address change orders
must be signed by a duly authorized corporate officer. A forwarding order placed with
the U.S. Postal Service is not sufficient to change your address with the Commission.

We strongly recommend you perlodlcally monitor your corporation's record with the .
Commigsion, which can be viewed at www.azcc.gov/Divisions/Corporations, 1If you have
questions or need further information please contact us at (602) 542-3026 in Phoenix, -

1300 WEST WASHINGTON, PHOEN]X ARIZONA B5SOOT- 292% / 400 WEST CONGRESS STREET, SUITE £221, TUCSON, ARIZDNA B5701-1347 .
wunw.azec.gov - §92.542.3026 : .






or Toll Free (Arizona residents only) at 1-800-345-5819.

CF:04
REV. 01/2009
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ENOE 1A\ T8 Bt Articles of Ll}cor?orano AZ CORP! l;rlll?gDc MISSION
Leman Academy of Excellence, Inc. MAY 27 2014
KNOW ALL MEN BY THESE PRESENTS: ALE NO.—| AL 417-0

The undersigned, citizen of the United States, desire to form a non-profit cotporation under
and pursuant 1o the laws of the State of Arizona and for that purpose do hereby adopt these Articles
. of Incorporation.

ARTICLE1
The vame of the corporation shall be Leman Academy of Excellence, Inc.

ARTICLE It

The place in this state where the principal office of the corporation is to be located 15 6601
East Grant Road, Suite 101, Tucson, Arizona 85715, or at such other location as the Board of
Directors may from time to time determine.
RE
ARTICLE Il

The purpose for which this corporation is formed is the transaction of any or all lawful
business for which nonprofit charitable corporations may be incorporated under the laws of the State
of Arizona, as they may be amended from time to time, and specifically, the character of the affairs A
of the corporation shall be to establish and operate one or more public charter schools in accordance
with the laws of the state where the school 1s located.

ARTICLE IV

A.  No part of the eamings of the corporation shall inure to the benefit of any member,
director, officer of the corporation or arry private individual, except that reasonable compensation
may be paid for services rendered to or for the corporation affecting one or more ofifs purposcs, and
no member, director or officer of the corporation, or any private individual shall be entitled to share :
in the distribution of any of the corporate assets on dissolution of the corporation, No substantial fli‘*;ji;_
part of the activitics of the corporation shall be the camrying on of propaganda or otherwise F Al
attempting to influence legislation and the corporation shall not participate in or intervene in,
including the publication and distribution of statements, any political campaign on behalf of any
candidate for public office, Notwithstanding any other provision of these Articles, the corporation
shall not conduct or carry on #ny activities not permitted to be conducted or carried on by an
organization exempt under Section 501(c)(3) of the Infernal Reverme Code of 1954 angd its
regulations as they now exist or as they may hercafter be amended or by an organizations
contributions 1o which are deductibie under Section 170(cX2) of such codes and regulations as they
now exist or as they may hereafier be amended,






ARTICLEV

Upon dissolution of the corporation or the winding-up of its affairs, the assets of the
corporation shall be distributed exclusively 1o charitable, religious, scientific or educational
orpanizations which would then qualify under the provisions of Section 501(cX3) of the Internal
Revenue Code of 1986 and its regulations as they now exist or they may hereafter be amended. Any
assets of the corporation not so distributed shall be disposed of as direcied by the Superior Court of
the county in which the principal offices of the corporation is then located, exclusively for such
pusposes or to such organization or organizations as said Court shall determine, which are organized
and operated exclusively for charitable and scientific purposes which are exempt from taxation under
Section 501(c)(3) of the Internal Revenue Code or corresponding provisions of any subsequent tax

law.

ARTICLE VI

The incorporators of the corporation is as follows:

Dr. Kevin Lernan Dennis O’Reilly

8751 E Tourmaline Dr. 4221 N Sumset Cliff Dr.

Tucson, Arizona 85750 Tucson, Arizona 85750

Joseph Higgins Lynne Houlton

4502 N Heatherwood P1 162 West Roma Drive

Tucson, Arizona 85718 Oro Valley Arizona 85737
ARTICLE V1l

The power of indemnification under the Arizona Revised Staiutes A.R.S. § 10-3850 et. seq.
shall not be denied or {imited by the bylaws.

ARTICLE vill

The affairs of this corporation shall be conducted by a Board of Directors consisting of not
tess than three (3) nor more than eleven (11) persons, with the exact number lo be fixed, from time to
tirne, by the Board of Directors, fo be elected at the annual meeting of the Directors and to hold
office until their successors are elected and qualified. The annual meeting of the Directors shall be
held on the third Tuesday in June of each year, beginning in 2014, The following person shall sorve
as director of this corporation until the annual meeting to be held in March 2015:

Dr. Kevin Leman Dennis O’Reilly
8751 East Tourmaline Drive 4221 North Suaset Cliff Drive
Tucson, Arizona 85750 Tucson, Arizona 85750






Joe Higgins Lynne Houllon

4502 North Heatherwood Place 162 West Roma Drive
Tucson, Arizona 85718 Oro Valley Arizona 85737
ARTICLEIX

The Board of Directors of this corporation shall have the power and authority to make, alter
and 1o mmend these Axticles and adopt, alter and amend the By-Laws of the corporation.  All
amendiments to these Articles and to the By-Laws shal be by a majority vote of the Directors at any
regular or special meeting of the Directors, provided, however, no amendment shall be made which
would revert any interest, right or incident of ownership of the corporation's property to the
incorporators of this corporation or to any private person or individuals, but the term and effectofall
such amendments shall be to advance the charitable purposes of this corporation.

ARTICLE XII
The corporation shall not have members.
ARTICLE X1l

The corporation designaies Evan L. Thémpson, Esq., 4601 East Ft. Lowell Road, Suite 109,
Tucson, Arizona 85712, its statutory agent in and for the State of Arizona.

IN WITNESS WHEREOF I have executed these Articles on May 12, 2014,

Sennis-O4Reilly
Incorporator Incorporator
I
@ ( 7 i . es———_ |
A Lo €N et
Jos@}ﬁggins /7 Lyone Houlton

Incorporator






ACCEPTANCE BY STATUTORY AGENT

Evan L. Thompson, having been designated to act as Statotory Agent, hereby consents to act
in that capacity unti] removal or resignation is submitted in accordance with the Arizona Revised

Statufes.

Evan L, Thompson
Statutory Agent







ORGANIZATIONAL MEETING MUNITES

MINUTES OF THE FIRST MEETING OF THE BOARD OF DIRECTORS
OF LEMAN ACADEMY OF EXCELLENCE, INC.

On this 12" day of May, 2014, the initial directors of the Leman Academy of Excellence, Inc.
(the “Corporation™), as stated in the Articles of Incorporation, met, the meeting having been held
on the call of all of the incorporators named in the Articles of Incorporation. The directors
waived notice and purpose of the meeting. The initial directors announced that the Articles of
Incorporation were filed by the Corporation Commission of State of Arizona on

At this meeting, the following business was conducted, and, on motions duly made, seconded
and carried, and the following resolutions were adopted:

RESOLVED, That this meeting is the organizational meeting of the Board of Directors of the
Corporation,

RESOLVED, That Joseph Higgins shall be and hereby is elected Chairman of the meeting and
Lynne Houlton shall be, and hereby s, elected Secretary of the meeting;

RESOLVED, That the Corporation shall maintain a Minute Book containing the minutes of this
meeting and of all the subsequent meetings of the Board of Directors of the Corporation and such
other documents as the Corporation, the Board of Directors, or the sharcholders thereof shall
from time to time direct;

RESOLVED, That a certified copy of the Articles of Incorporation of the Corporation and the
Certificate of Incorporation of the Secretary of State of Arizona shall be inserted in the Minute
Book of the Corporation;

RESOLVED, That the Bylaws presented to and considered at this meeting are adopted as the
Bylaws of the Corporation, and the Secretary of the Corporation is ordered to certify a copy of
such Bylaws, maintain them in the principal office of the Corporation for the transaction of its
business and keep them open for inspection by the members at all reasonable times during office
hours; the Secretary is further ordered to certify a copy of such Bylaws and insert them in the
Minute Book of the Corporation;

RESOLVED, That the initial Directors, by their signature affixed to the Minutes of the First
Meeting of the Board of Directors, and by this resolution, do hereby waive notice of the time and
place of this meeting, consent to this meeting, approve of the contents of the Minutes of the First
Meeting, and direct that the original of the minutes of this meeting shall be retained in the
Minute Book of the Corporation;

RESOLVED, That a corporate seal consisting of two concentric circles and containing the words
Leman Academy Of Excellence, Inc. as shown by the impression thereof on the margin of this
page, is hereby adopted as the corporate seal of the Corporation.






ELECTION OF DIRECTORS

Thereafter, the following persons were unanimously nominated and elected to serve as
DIRECTORS of the Corporation until the next annual meeting of the Board of Directors or until
their successors are elected,;

Lynne Houlton Dennis O’Reilly
Dr. Kevin Leman Joseph Higgins

RESOLVED, That BMO Harris Bank shall be a depository for the Corporation, and the standard
form of corporate resolutions pertaining thereto, authorizing Dennis O’Reilly as signatory, are
hereby adopted, and a copy thereof is directed to be affixed to the minutes of this meeting.

RESOLVED that the Corporation is being formed for the purpose of establishing and operating
one or more public charter schools in accordance with the laws of the state where the school is

located and the Board of Directors shall be the governing board for the school until such time as
the Board determines it is in the best interest of the school to appoint a separate governing board.

There being no further business to come before the Board of Directors, the meeting was duly
adjourned.

Dated: _&5 - ’6’ Q\O(L/

y T

Secrétarﬂ

Approved:
— < (Z .

Chaiprfian







C.4 Start-Up Budget

A | B | C D E F

_ 1]

__ 2 |Applicant Name: The Leman Academy of Excellence
3
4 |Provide Assumptions by Line Inception to August 1 of Opening Year
5 |START-UP REVENUE Total $ Timeframe for Acquisition
6 |Secured Funds - Private Donations
7 |Secured Funds - Loans $ 155,000.00
8 |Secured Funds - Other
9 Total Start-up Revenue $155,000
10
) éggér“sntl?ljlsg,s Ir(rasct;;ul?rt]lec;nél :zniggssarrty()Als) ROTTE | @salary | fewrdtmioer | qotarg Timeframe for Acquisition
12 [Salaries
13 Director/Principal 058 $% 65,000.00 $8,775[ $ 42,789.50 [Begins full time Jan. 2015
14 Assistant Principal 0.17|$ 46,500.00 $6,277| $ 8,972.09 [Begins full time June 2015
15 Director of Instruction 017 $ 45,000.00 $6,074| $ 8,682.58 [Begins full time June 2015
16 Registrar 0.17 | $ 30,000.00 $4,050| $ 5,788.50 [Begins full time June 2015
17 Business Manager 050(% 50,000.00 $6,750/ $§ 28,375.00 [Begins full time Feb. 2015
18 Reception / Clerical 0.17 | $ 28,000.00 $4,050| $ 5,448.50 [Begins part-time April 2015
19 Other $ -
20 [Employee Benefits
21 |Employee Insurance (if providing) $ 8,076.90
22 |Office Supplies (Paper, Postage, etc.) With donated office: 6/14
23 |Instructional Consumables
24 |Membership Dues, Registrations, & Travel
25 |Contracted Services: AIS
26 |Contracted Services: Special Education
27 |Curriculum & Resource Materials $ 13,000.00 |[Ordering begins April 2015
28 [Library Resources/Software
29 |SAIS Software
30 [Orientation - 14 teaching staff for 8 Days in July 2015 $ 7,420.00 Jul-15
31 Total Administration, Instruction, & Support $ 128,553.07
32
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C.4 Start-Up Budget

A B C E F

ration Maintenan M ) _—
33 (IE))F(,I(;IE:‘]ISISITSU8I;ESa (atjd ﬂn:sea(s,onice)ssary) Total § Timeframe for Acquisition
34 |Supplies
35 [Marketing/Advertising $20,000.00
36 [Contracted Services: O&M $4,000.00
37 [Building Rent/Lease/Loan Donated office space: 6/14
38 |Building & Improvements
39 [Land & Improvements
40 |Fees/Permits - Annual fee for USPS Bulk Mail (NFP) $220.00
41 |Property/Casualty Insurance $500.00
42 |Liability Insurance $1,250.00
43 |Utilities (Electric, Gas, Water, Waste)
44 [Phone/Communications/Internet Connectivity With donated office: 6/14
45 |Student Furniture & Equipment
46 |Office Furniture & Equipment
47 |Student Technology Equipment
48 |Office Technology Equipment
49 |Other Leases (Security, Copiers, etc.)
50 |Loan Repayment
51 |Other
52 Total Operations & Maintenance $ 25,970.00
53 [Total Expenditures $ 154,523.07
54
55 |Total Start-up Revenues
56
57 |Budget Balance (= Revenues - Expenditures) $ 476.93

Revised C.4 Start-Up Budget
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C.4 Start Up Budget Assumptions

The Leman Academy of Excellence has secured a loan for $155,000, which will enable
the school to begin administrative operations in advance of the first day of school. This
new funding instills tremendous confidence that the school year will begin with a solid
start and will be ready to accommodate the anticipated number of students in year one. In
addition to the strong start up budget loan, LAE as “Other Committed Resources,” as
described below, which includes volunteer time, in-kind services and donations that have
been committed to LAE.

Explanation of Revenue

Secured Loan

Leman Academy of Excellence has secured a loan of $155,000 from Canyon
Design and Building. The loan will be made to LAE upon receiving notification
that the charter application has been accepted by the ASBCS. The re-payment
terms of the loan are as follows:

The first payment will commence on the 4th year of operation and shall be paid
over a 60-month term. There will be no penalty for early repayment.
Interest will be assigned at a 5% simple interest.

Explanation of Expenses

Salaries & Required Employer Contributions:

The amounts reflected in the start up budget directly mirror the amounts budgeted
in year one of the three-year budget. Amounts are based on a calculation of the
percentage of a full year that an employee will be working in the start up year;
hiring the administrative staff in the start up year is viewed as a pre-cursor to the
first year of operation. Salary, benefits and insurance coverage should be seamless
from the start-up budget to first year operating budget.

Principal — The principal, already identified as Mr. Dennis O’Reiley, will
be working throughout the fall of 2014 to support marketing efforts for the school
as well as begin the process for identifying prospective teaching and
administrative staff. This work will be done on a pro bono basis.

Upon receiving the charter from the ASBCS, funding from the loan will
become available and Mr. O’Reilly will begin receiving a salary. The annual
salary is set $65,000. The start up budget reflects this position as .58 of FTE.
This represents seven months of a salary that will need to be supported from the
start-up budget (January-July). His salary will continue at $65,000 per year.
Beginning in August the Principal’s salary will come from the operating budget.
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The start up budget allows for $5,089 in required employer contributions.
This amount is 58% of $8,775 — the contributions budgeted in the first year of the
start-up budget.

Assistant Principal — This position will be hired in June 2015 — two
months in advance of the start of school. The portion of the calendar year that
this employee will be paid is 2/12 or 17%. This figure, .17, is entered into the #
of FTE column in the budget to account for that portion of the annual salary. The
start up budget also allows for $1,067 in Required Employer Contributions. This
amount is 17% of $6,277 — the contributions budgeted in the first year of the
start-up budget.

Director of Instruction — This position will be hired in June 2015 — two
months in advance of the start of school. The portion of the calendar year that
this employee will be paid is 2/12 or 17%. This figure, .17, is entered into the #
of FTE column in the budget to account for that portion of the annual salary. The
start up budget also allows for $1,032 in Required Employer Contributions. This
amount is 17% of $6,074 — the contributions budgeted in the first year of the start-
up budget.

Registrar — In year one, LAE has accounted for a part-time registrar.
Recognizing the importance of this staff member during the intensive enrollment
process in the start-up year, bringing this employee into the process as early as
possible will ensure success. Because the registrar is part-time, the .17 portion of
the FTE will account for four months of 20 hours per week (as opposed to two
months at 40 hours a week for full-time employees). This position will begin in
April 2015 and work closely with the Principal and Business Manager to oversee
student registration. The start up budget also allows for $688 in Required
Employer Contributions. This amount is 17% of $4,050 — the contributions
budgeted in the first year of the start-up budget.

Business Manager — In advance of opening the school, the Business
Manager and Principal will be working very closely; thus, the Business Manager
will begin work in February — six months before the school opens. This is
represented in the start-up budget with .5 allocated to the FTE column.
Additionally, the start up budget also allows for $3,375 in Required Employer
Contributions. This amount is 50% of $6,750 — the contributions budgeted in the
first year of the start-up budget.

Reception/Clerical — This position will be hired in June 2015 — two
months in advance of the start of school. The portion of the calendar year that
this employee will be paid is 2/12 or 17%. This figure, .17, is entered into the #
of FTE column in the budget to account for that portion of the annual salary. The
start up budget also allows for $688 in Required Employer Contributions. This

REVISED C.4 Start Up Budget Assumptions  Leman Academy of Excellence Page 2 of 7





amount is 17% of $4,050 — the contributions budgeted in the first year of the start-
up budget.

Employee Benefits —This line on the budget is left blank because the cost was
bundled into the 13.5% required employee benefits. The 13.5% breaks out into
the following contributions (calculating at the 4% rate for 401K):

7.5% FICA (Social Security & Medicare Tax)
2% - 4% 401K

2% Workmen’s Compensation

13.5% Employee Benefits

Employee Insurance — $8,076.90 is budgeted for the start-up year. This figure is
calculated from the year-one costs for employee insurance. In year one, $127,530
is budget for employee insurance. The number of employees eligible for health
insurance in year one is 25. The average monthly cost per eligible employee is
$425.10 ($127,520 + 12 months +25 eligible employees).

The calculation is based on eligible employees (as opposed to covered
employees) to avoid assumptions on the number of employees opting out of
insurance. Based on this average amount: $425.10 per month per eligible
employee, LAE expects to incur 19 months of insurance payments (Director = 7
months, Business Manager = 6 months, Director of Instruction = 2 months,
Assistant Principal = 2 months, Clerical/Reception = 2 months, Registrar = 0 / not
eligible) for a total start-up budget allocation of $8,076.90.

Office Supplies (paper, Postage, etc...) Donated by Advisory Board Member,
Michael Farley. Details below in “Other Committed Resources”

Instructional Consumables — will be purchased in August

Membership Dues, Registration & Travel — The LAE Board does not have plans
to travel in the start up year. LAE is currently a member of the Arizona Charter
School Association; membership is up to date.

Contracted Services AIS: Not required until first year of three year operating
budget.

Contracted Services: Special Education — not required until students are in the
school.

Curriculum & Resource Materials — The total cost of Curriculum and Resource
materials for year one is 92,462 (charts provided in the three-year operational
budget narrative delineate this $92,462 expense) In recent months, LAE board
members have learned of charter schools not having curriculum resources on hand
by the first day of school in year one. To avoid this problem, LAE has committed
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$13,000 to the start-up budget to allow for advance purchasing of curriculum
resource materials.

The Three-Year budget narrative delineates the full cost of the materials and also
accounts for $20,000 of that expense being spent in the start-up year.

Library Resources / Software — not required in the Start-up months.
SAIS Software — Budgeted for August of the first year operating budget.

Teacher Orientation & In-Service Training — Recognizing that having a prepared
and trained teaching staff, who are well versed in Classical education as well as
the mission, vision and core values of the Leman Academy of Excellence, a
special investment of $7,420 has been allocated to host an 8-day orientation and
in-services training program. Those attending are the 14 classroom teachers as
well as the Principal, Assistant Principal and Director of Instruction. The length of
each day will vary from four to six hours, depending on the content to be covered.
The cost of $7,420 was calculated by each teacher receiving a flat rate of $530 for
the 8-day orientation (14 teachers x $530 flat rate). The other administrative staff
will be on salary during the 8-day orientation and they are not accounted for in
this line item.

In the start-up year, teachers will be paid this fee for attending the orientation and
in-services training program as miscellaneous income. No benefits will be
included, nor taxes taken from the flat fee. In subsequent years, this orientation
during the summer months will be built into the teacher’s contract and
compensation packages.

Operations & Maintenance Expenditures

Supplies — Office supplies are being donated by Advisory Board Member,
Michael Farley of Farley & Associates (details below).

Marketing — LAE will work with Tagline Media Group of Tucson to place all
their media. Tagline works exclusively with local businesses and had extensive
experience is buying advertising and targeting marketing programs using the
latest market research and first hand experience in the Southern Arizona market.
Tagline builds their fees into the marketing plan; thus in year one $20,000 is
allocated for Marketing & Advertising and the fee to Tagline (10%) is built into
that amount. The breakdown of the $20,000 Marketing budget is as follows:

$6,500 Direct mail, households in a 10-mile radius with children under 12

$4,000 Web based marketing to include - Search Engine Optimization -
Facebook.

$3,500 Radio advertising

$1,000 Graphic Design: brochure, welcome package, & direct mail
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$1,500 Printing brochures, welcome packages

$3,500 Comcast Cable TV

In advance of start-up funding being available in February 2015, Tagline Media
has offered to complete and host the LAE web site —a $2,500 value.

Additionally, the Advertising & Promotion plan described in C.2 delineates the
role that Dr. Leman will have in promoting the school. Dr. Leman has a staff that
manages his appearances, book tours, speaking engagements, etc... This person
will handle all of the communication with potential feeder schools and arranging
for Dr. Leman to present to families with rising 1* graders and Kindergarteners.

Neither Dr. Leman nor his staff will be compensated from LAE for this support.

Contracted Services O&M — This figure of $4,000 includes both legal and
information technology support.

* Legal Support: $2,500 for legal advisors at Thompson Krone,
P.L.C.

* Information Technology: $1,500 for Jeff Coleman from Resource
Strategy, Inc (RSI). This service supports the needs in setting up
networks and ensuring that all the systems are properly functioning
in advance of the first day of school. This does not include costs
for hardware or infrastructure.

Building Rent / Lease / Loan; Building & Improvements, Land & Improvements —
For the facility that LAE will ultimately be housed in, there is no expense for this
in the start-up year. As described in the financing potion of C.1, LAE will lease
the facility from the developer. These payments do not begin until year one.

100% of the costs for purchasing land, developing, building, and furnishing the
Leman Academy of Excellence facility is being paid for by The Lawson Financial
Group. LAE will not take occupancy of the building until the end of July (to
coincide with the staff and faculty start date of July 30, 2015). All costs
associated with this are combined in the lease / rent line item of the three year
operating budget and do not effect the Start-Up Budget.

Expenses that are derived from utilities, Internet, or office equipment that LAE
will require in advance of taking occupancy of the LAE facility will be covered in
the provided office space that Farley & Associates has committed to (see Other
Committed Resources below).

Fees/Permits — Annual fee for a USPS Bulk Mail permit. Non Profit rate is $220.
This amount was identified on the USPS web site. This permit will allow LAE to
reap significant savings on direct mail.

REVISED C.4 Start Up Budget Assumptions  Leman Academy of Excellence Page 5 of 7





Property / Causality Insurance — LAE will not take occupancy of the facility until
July. Payments for property / casualty insurance will cost approximately 1/12 of
the amount budgeted in the first year of the operational budget. LAE was quoted
$6,000 for the full year. $500 has been allocated to the start-up budget to cover
this one-month expense.

Labiality Insurance — LAE will purchase liability insurance in February of 2015
to coincide with the hire of the Business Manager. This will cost will be incurred
for six months and is budget at '% of the amount allocated in the first year of the
operating budget. $2,500 was allocated for a year; thus $1,250 has been
allocated for the start-up budget.

Utilities — LAE will not take occupancy of the building until July. Bills for this
expenditure will arrive in August and are accounted for in the first year of the
operating budget.

Phone/Communication/Internet Connectivity — the hardware associated with this
expenditure will be part of the build out of the facility. Billing associated with
this category will not begin until August and is accounted for in the first year of
the operating budget.

Student Furniture & Equipment; Office Furniture & Equipment — the items
(desks, gym equipment, tables, chairs, etc...) associated with this expenditure will
be part of the build out of the facility. The lease payments that begin in year one
will cover the expense to outfit LAE.

Student & Office Technology / Equipment — the technology hardware (computers,
printers, whiteboards, iPads, computer carts, etc...) associated with this
expenditure will be part of the build out of the facility. The lease payments that
begin in year one will cover the expense to outfit LAE.

The technology support to ensure that the systems are working properly will be
managed by and outside vendor, Jeff Coleman from Resource Strategy, Inc.
$1,500 (see above) has been allocated for the time between LAE taking
occupancy of the building and August 1*. Ongoing tech support is accounted for
in the operating budget.

Other Leases (security/copiers) — These payments begin in August of the first
year budget.

Loan Repayment — loan repayment for the $155,000 start-up funding begins in
year 4.

Other Committed Resources
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Volunteer Staffing

Dennis O’Reilly is slated to be the Leman Academy of Excellence Principal. He
is currently a board member, the elected Executive Director of the Board and will
function as the school leader. His efforts will be on a volunteer basis until other
funding sources can be secured.

LAE has processed the forms with the IRS to be recognized as a non-profit
organization. When 501(c)(3) status is confirmed, the board will begin
fundraising and grant writing in earnest. If/when sufficient funds are raised, Mr.
O’Reilly will be hired as the Principal and the corresponding changes to the board
of directors will ensue. Mr. O’Reilly is committed to seeing this project through
to completion. If the start-up budget is not augmented by fundraising sufficient
to provide Mr. O’Reilly with a salary, he understands that compensation for his
role as Principal will not begin until he his hired on July 30, 2015.

Office, Supplies & Administration
Advisory Board member, Michael Farley of Farley & Associates has committed
the following resources to support LAE in the start-up year:

* Office Space — one office of the Farley & Associates suite at 6601 E.
Grant Road in Tucson, AZ

* Secretarial Support — part-time availability of the executive assistant
who supports and manages Farley & Associates

* Office Supplies — including but not limited to paper, general office
supplies, postage, desk top computer, and printer

* Communications — use of internet, phone and fax machine

In addition to these tangible resources, the human capital that comprises the Leman
Academy of Excellence volunteer board of directors and advisory board includes
members with knowledge, skills and abilities that span the following disciplines:

* Business Development

* Finance

* Grant Writing & Fundraising
* Marketing

* School Administration

* Teaching

The Governing Board and Advisory Board are very confident that, once LAE has secured
its non-profit status, a successful fundraising and grant writing program will enable LAE
to re-work the Start-Up budget. All of the board and advisory board members have deep
connections within the Tucson, AZ community and Dr. Leman’s network of supporters
and followers is national.
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C.5 Three Year Operational Budget

Applicant Name: The Leman Academy of Excellence
Provide Assumptions by Line First Year Second Year Third Year
STUDENT COUNT (at full enroliment) 412 593 775
Number of Students (Budget based on) 368 533 698
% of Full Enroliment Budget Based On 89.23% 89.88% 90.06%
CARRYOVER (Balance from Start-Up Budget in year 1|
or previous year), $188 $83,789 $191,317
REVENUE $ Amount $ Amount $ Amount
State Funding (Equalization Assistance) $2,051,292 $2,946,466 $3,682,059
Secured Funds - Private Donations
Secured Funds - Loans
Secured Funds - Other
Total Revenue $2,051,292 $2,946,466 $3,682,059
Administration, '"s"“c“°"’E8;(§Em°l$l}2:Ess) #of Staff | @ Salary | Req.Cont. Total| # of Staff | @ Salary Req. Cont. Total| #of Staff | @ Salary |Req. Cont. Total
(add lines as necessary)
Salaries
Director/Principal 1.0 65,000 8,775 $73,775 1.0 70,000 9,450 $79,450 1.0 73,000 9,855 $82,855
Teacher-Regular Education 19.0 38,000 5,130 $819,470 28.0 41,500 5,603 $1,318,884 37.5 43,500 5,873 $1,851,488
Director of Instruction 1.0 45,000 6,074 $51,074 1.0 46,500 6,277 $52,777 1.0 50,000 6,750 $56,750
Instructional Assistants-Regular Education 5.0 20,500 2,767 $116,335 8.5 22,000 2,970 $212,245 12.0 22,500 3,037 $306,444
Instructional Assistants-Special Education $0 $0 $0
Reception / Clerical 1.0 28,000 4,050 32,050 1.0 30,000 $4,185 $34,185 2.0 33,000 4,455 74,910
Business Manager 1.0 50,000 6,750 56,750 1.0 53,000 $7,115 $60,115 1.0 55,000 7,425 62,425
Registrar 0.5 30,000 4,050 17,025 1.0 31,000 4,185 35,185 1.0 33,000 4,455 37,455
Other __Health Services Coordinator 1.0 30,000 4,050 34,050 1.0 31,000 4,185 35,185 1.0 33,000 4,455 37,455
Other Assistant Principal 1.0 46,500 6,277 52,777 1.0 49,000 6,615 55,615 1.0 52,000 7,020 59,020
Employee Benefits $ $
Employee Insurance (if applicable) $127,530 $194,934 $244,200
Office Supplies (Paper, Postage, etc.) 5,500 6,000 6,500
Instructional Consumables| 4,000 5,750 7,500
Membership Dues, Registrations, & Travel 4,039 5,076 6,406
Contracted Services (AIS) 18,200 21,776 25,300
Contracted Services (Special Education) 31,200 44,400 58,200
Curriculum & Resource Materials 79,426 17,718 15,628
Library Resources/Software $8,000 $4,000 $4,000
SAIS Software $5,000 $5,000 $5,000
Auditor Fees $10,000 $12,000
Quality Schools Program & Galileo K-12 Systems $20,296 $20,744 $21,700
Total Administration, Instruction, & Support $1,556,497 $2,219,039 $2,975,236
Operations & Maintenance (O&M) Total Total Total
EXPENDITURES
(add lines as necessary)
Supplies $6,000 $6,500 $5,000
Marketing/Advertising $20,000 $15,000 $15,000
Contracted Services - O&M $18,000 $19,500 $20,500
Building Rent/Lease/Loan $307,694 $500,899 $736,411
Building & Improvements
Land & Improvements
Fees/Permits
Property/Casualty Insurance $6,000 $8,000 $10,000
Liability Insurance $2,500 $3,000 $3,500
Utilities (Electric, Gas, Water, Waste) $27,000 $35,000 $45,000
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C.5 Three Year Operational Budget

Phone/Communications/Internet Connectivity $17,000 $18,500 $20,000
Transportation
Food Service
Student Furniture & Other Equipment
Office Furniture & Other Equipment
Student Technology Equipment 3,000 5,000
Office Technology Equipment $ 3,000 5,000
Other Leases (Security, Copiers, etc.) $7,000 7,500 8,000
Loan Repayment
Other $
Total Operations & Maintenance $411,194 $619,899 $873,411
Total Expenditures $1,967,691 $2,838,938 $3,848,647
Total Revenues $2,051,480 $3,030,255 $3,873,376
Budget Balance (=Revenues-Expenditures) $83,789 $191,317 $24,730
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C.5 Three Year Operational Budget Assumptions

The Leman Academy of Excellence provides the assumptions below in support of the
three-year operational budget.

Explanation of Revenue

The Leman Academy of Excellence enrollment goals for years one, two and three are
415, 593 and 775 respectively. The breakdown by grade of these goals is provided
below:

Leman Academy of Excellence
Enrollment Goals by Grade
K 2" | 3| 4 5 6' 7' 8
Year 1 100 78 78 52 52 26 26
Year 2 125 130 78 78 52 52 52 26

Year 3 125 130 130 104 78 52 78 52 26

As demonstrated in the projected revenue calculator, conservative enrollment estimates
have been used in the operational budget revenue assumptions. Conservative enrollment
totals for years one, two and three are 368, 533 and 704 respectively and accounts for
LAE meeting between 89% and 90% of enrollment goals. The chart below details the
reduced enrollment by grade:

Leman Academy of Excellence
Conservative Enrollment Projections by Grade
K 1 st 211 d 3]’ d 4t 5t 6t 7t 8t
Year 1 90 70 70 47 47 22 22
Year 2 112 117 70 70 47 47 48 22

Year 3 112 117 117 100 70 47 71 48 22

Projected state equalization funding for LAE’s three-year operational budget does not
assume student count add-ons. Additionally, the budget does not assume revenue from
grant money, though LAE plans to pursue a variety of grants and other fundraising
efforts.

Explanation of Expenses
ADMINISTRATION, INSTRUCTION & SUPPORT (AIS) EXPENDITURES
Salaries — across all positions, 13.5% of the budgeted salary is assumed

for required employer contributions based on advice received from
prospective service provider, Focus HR. Additionally, salaries are
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increased an average of 5% in years two and three, but will not continue at
that rate of increase in future years.

LAE Staff will begin employment on July 30, 2015 — three business days
in advance of the first day of school, August 4, 2014.

* Principal — 1 FTE for each year of the budget

o One full time employee with a salary range of $65,000 -
$73,000 across the three years of the operating budget.

* Teachers — 19 FTEs in year one, 28.5 FTEs in year two, 36.5
FTEs in year three

o Kindergarten is a half-day program; only two teachers are
required to manage four classes. In year two and three, 2.5
Kindergarten teachers required for five classrooms.

o Classroom teachers (1¥-6™) in year one equals 12 teachers,
18 in year two, and 25 in year three.

o Specials teachers include art teacher(s), music teacher (s),
physical education teacher(s) and Latin teachers (5 total in
year one) (7.5 total in year two) (10 total in year three).

o Teacher salaries range from $38,000 - $43,500 across the
three years of the operating budget.

* Director of Instruction — 1 FTE for each year of the budget

o Salary range is $45,000 - $50,000 across the three years of
the operating budget.

* Instructional Assistants — 5 in year one, 8.5 in year two, 12 in
year three

o Five Instructional Assistants will be hired for thirty hours
per week. These employees are not included in the
expenses associated with employee benefits.

o Salary range is between $20,000 — $22,500 across the three
years of the operating budget.

* Reception / Clerical — 1 FTE in years one and two, 2 FTEs in
year three.

o Salary range is between $30,000 - $33,000 across the three
years of the operating budget.

* Registrar — Part time position in year one; begins full time in
year two and beyond.

o Salary range is between $28,000 - $30,000 across year two
and three of the operating budget.

* Business Manager — 1 FTE for each year of the budget

o Salary range is between $50,000 - $55,000 across the three
years of the operating budget.

* Other - Health Services Coordinator — 1 FTE for each year of
the budget

o Salary range is between $30,000 - $33,000 across the three
years of the operating budget.
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* Other - Assistant Principal — 1 FTE for each year of the budget
o Salary range is between $46,500 - $52,000 across the three
years of the operating budget.

Employee Benefits — This line on the budget is left blank because the cost was
bundled into the 13.5% required employee benefits. The 13.5% breaks out into
the following contributions (calculating at the 4% rate for 401K):

7.5% FICA (Social Security & Medicare Tax)
2% - 4% 401K

2% Workmen’s Compensation

13.5% Employee Benefits

Employee Insurance — for each year of the three-year operation budget, it is
assumed that two-thirds of eligible employees will elect LAE’s health insurance
plan. It is estimated that one third of employees will not elect this benefit due to
existing plans through a spouse. This assumption is based on the experience of
LAE principals who have administered schools in the past. Additionally,
assumptions were made regarding how many employees would elect coverage for
a spouse and/or dependents.

Crest Insurance, Southern Arizona’s largest independent insurance brokerage
company, provided LAE with a quote for healthcare and dental insurance plans.
The figures provided by Crest Insurance are referenced in the explanations below.
LAE Board Chair, Joe Higgins, received these figures from Crest Insurance via
email on May 10, 2014. Crest Insurance has other charter schools in its portfolio
of clients, which provides confidence in these budgeted amounts.

Monthly premiums are $350 for the employee, $700 for employee and spouse,
$600 for employee and child, $1200 for employee family. LAE will cover 75%
of the employees’ monthly premium and 50% of dependents. For dental
insurance, LAE was quoted $28 monthly premium for the employee, $50 for
employee and spouse, $55 for employee/child and $90 for full family coverage.
LAE will cover 50% of dental premiums.

In addition to assuming that one third of employees will opt out of this coverage,
the expenses referenced in the three year operating budget also assume a mix of
coverage type from employee only, employee/spouse, employee/child and full
family. The chart below organizes these assumptions and provides the total
amount quoted by Crest Insurance.

.. Employees
Year Total Eligible 5 i Dental | Healthcare TOTAL
Employees | Employees C Insurance | Insurance
overage

One 31 25 17 $22,110 | $105,420 | $127,530
Two 44 35 23 $23,010 | $171,924 | $194,934
Three 56.5 43 28 $39,840 | $204,360 | $244,200
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Office Supplies — Leman Academy of Excellence is working with Lawson
Financial Group. In researching the expenses associated with running a charter
school, LAE had access to a number of operating budgets from existing charter
schools of similar size to LAE. In reviewing actual expenses of existing schools,
LAE has estimated this expense at $5,500 in year one with $500 annual increases.

Instructional Consumables - $250 has been allocated per classroom. In year
one, 16 classrooms result in a $4,000 expense; year two includes 23 classrooms
and a $5,750 expense; year three provides for a $7,500 expense to support 30
classrooms.

Membership Dues, Registrations & Travel
Membership in the Arizona Charter School Association is $3.25 per student.
Assume an annual increase of .25 per student.

Registration & Travel has been budgeted respectively at $2,700, $3,000 and
$3,500 for years one, two and three. These fees include participation in programs
and associations that specifically cater to Classical Education Schools.

Leman Academy of Excellence

Breakdown of Membership Dues Expenses
For ACSA, Registration & Travel

Total Registration | TOTAL
Number of | Cost per .
Year Students Student Membership & Travel
fee for ACSA
One 415 $3.25 $1,339 $2,700 $4,039
Two 593 $3.50 $2,076 $3,000 $5,076
Three 775 $3.75 $2,906 $3,500 $6,406

Contracted Services (AIS)

The chart below reflects the amounts described in section B.3.2 Contracted
Services, which support AIS expenditures.

Contracted Services for Leman Academy of Excellence
Summary of AIS Expenses

Service Year One Year Two Year Three
Accounting $2,500 $2,626 $2,750
Information Technology $3,600 $3,600 $3,600
Payroll & HR $9,600 $13,800 $17,700
Legal Services $2,500 $1,750 $1,250

TOTALS $18,200 $21,776 $25,300
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Accounting - LAE has been in touch with Steve Comella, CPA regarding auditing
services. Mr. Comella is a seasoned professional with an independent practice in
Tucson, AZ. Mr. Comella will be responsible for conducting an annual audit as
well as IRS filings required. Mr. Comella has provided non-profit pricing for
LAE; he is a business associate of LAE Board Chair, Joe Higgins and shares in
the vision LAE has for improving education in Tucson, AZ.

Year one: $7,000. Year two: $7,125. Year three: $7,250.

Information Technology - LAE has been in touch with Jeff Coleman from
Resource Strategy, Inc (RSI). RSI delivers and integrates products for local area
network (LAN) and global wide area network (WAN) circuits, managed firewall
services, managed network services and Internet access and hosting. A budget of
$300 per month has been allocated for each year of operation.

Payroll & Human Resources - LAE has been in touch with Focus HR, an award-
winning Tucson, AZ business that has been supporting companies with human
resource administration, risk management, workers compensation, benefits and
benefits administration since 2000. This company quoted LAE $25 per employee
per month. Mr. Higgens, LAE Board Chair, received this quote via email from
Katie Grogan with Focus HR on May 5, 2014.

Legal Services - In year one of the operational budget, ten hours of legal support
has been accounted for, as it is believed that this year holds the potential to bring
issues to light that may not have previously been encountered. In year two, the
number of hours decreases to seven and in year three and beyond it is believed
that only five hours of legal support will be required. LAE is currently using the
services of Thompson Krone, P.L.C. Thompson Krone’s non-profit rate is $250
per hour.

Contracted Services (Special Education)

In the first three years of operation, all special education services will be
outsourced. In year four, the projected expense for contracted special education
services is greater than hiring a staff member dedicated to providing special
education services at LAE.

In an effort to be well prepared for the variety of special education needs that
LAE may encounter, $600 per student has been budgeted for 12.5% of the student
population. The 12.5% is calculated from our targeted goal enrollment, not the
lower conservative enrollment projections. The chart on the following page
presents the calculations for special education services in years 1-4. In year three,
the costs are approaching the expenses associated with hiring a full time,
dedicated staff member to manage special education in house. The chart provides
the projected expense of special education contracted services in year four to
demonstrate that hiring a Special Education staff member (with benefits) is
fiscally conservative.
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Leman Academy of Excellence
Projected Special Education Needs

Total Needed

Enrollment Special N.e eds Cost Per for Spe?ial

Year Goal Population Student Education

(12.5%) Contracted
Services
One 415 52 $600 $31,200
Two 593 74 $600 $44,400
Three 775 97 $600 $58,200
Four 1009 125 $600 $75,000

A full breakdown of how special education dollars will be allocated in provided in
section B.2.3, Contracted Services.

Curriculum & Resource Materials:

Shurley English — The price quoted to LAE was $345 per Kindergarten Class. In
upper grades, the textbook fees for this instructional resource amount to $40-$45
per book, per student. This cost will be incorporated into the school fees paid by
parents. By year two, the five kits required for Kindergarten will be purchased.

Sitton Spelling Practice — Teacher source books average $150. Student practice
books average about $8.00. The three-year operational budget assumes that
parents will purchase student practice books. In year one LAE will purchase 16
teacher source books ($2,400), year two requires 23 teacher source books, or an
additional seven source books ($1,050); in year three, the addition of 7 more
classrooms requires seven source books for a total of 30 source books purchased
across three years.

Informational Text — supports ELA. Rough estimate for this is $10,000. Every
class needs an allotment of informational text, and this amount of 10k allows for
each teacher to have $625 per class to spend on this. Year 1: 10,000; year 2:
$4,375, Year 3: $43,75

Journey’s

Kindergarten: Complete Kindergarten Kit is $2,560.65 and we are purchasing 5
for a total of $12,803.25. All teacher resources are included with this purchase
(value is close to $1,800).

Ist Grade: Journeys Premium Common Core Student Package for Grade 1 is a
total of $12,604.80. That's calculated at $161.60 x 78 = $12,604.80. Teacher

resource materials are included with purchase.

Total cost: $27,000 with shipping and handling
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Saxon Math - LAE was quoted a price of $25,000 to implement the program and
supply manipulative. The cost related to Saxon Math relates to kits for grades K-
2, which will only need to be refilled in future years; this translates to lower costs
for K-2 in future years. The manipulative that come with the purchase of the K-2
kits will not be recurring costs. LAE will incur some cost with increased
enrollment, especially in grades 1 & 2. Saxon Math costs appear again in year
two and three at a lower rate to reflect the portion of the $25,000 that are one time
costs.

The breakdown for the $25,000 in year one is:

* Kindergarten Student Kit (Saxon Math 1) cost $884.55 per kit x 4 = $3,538.20

* st grade Student Kit (Saxon Math 2) cost $884.55 per kit x 4 = $3,538.20

* 2nd grade Student Kit (Saxon Math 3) cost $783.75 per kit x 4 = $3,135.00

* 3rd grade (Saxon Math 4) is $71.40 per textbook x 52 = $3,712.80

* 4th grade (Saxon Math 5) is same as 3rd grade = $3,712.80

* 5th grade (Saxon Math Course 1 student edition) is $73.00 per textbook x 26
=$1,898.00

* 6th grade (Saxon Math Course 2 student edition) is $73.00 per textbook x 26
=$1,898.00

e Teacher resources = $3,567

DIBELS Next (Dynamic Indicators of Basic Early Literacy Skills) — is
included in the operation budget for grades K-6. In year one, the K-6 community
is 412 students; in year two, the K-6 community is 567 students; and in year three
the K-6 community is 697 students. The cost increases proportionally each year
in tandem with the increase of students.

DIBELS Next Online Scoring - $1.95 per student
Year 1: $803; Year two: $1,105; Year 3: $1,360

In addition to the per student cost, there is a fee per class. The breakdown is
provided below.

Vport K $39.95 per class = $159.80
Vport 1 $54.95 per class = $164.85
Vport 2 $54.95 per class = $164.85
Vport 3 $58.95 per class = $117.90
Vport 4 $58.95 per class = $117.90
Vport 5 $58.95 per class = $58.95
Vport 6 $58.95 per class = $58.95
TOTAL: $843.20

Training for DIBELS in included in the cost for year one. The two-day training
for LAE educators will cost $5,000.
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The chart below consolidates all the Curriculum & Resource Materials expenses
outlined on the previous pages.

Leman Academy of Excellence

Consolidated Expenses & Product Sources for
Curriculum & Resource Materials Expenses: Year 1-3

Product Year One Year Two Year Three
Shurley English $21,380 $345

Sitton Spelling $2,400 $1,050 $1,050
Informational Text $10,000 $4375 $4375
(ELA Program)

Journeys $27,000

Saxon Math $25,000 $10,000 $8,000
DIBELS $6,646 $1,948 $2,203
TOTALS $92,426* $17,718 $15,628
* $13,000 of this expense will be spent in the start-up year and is
reflected in the start-up budget. Thus, the expenditure that is shown
in year one of the three-year operating budget is $79,426.

Library Resources/Software — LAE is still in the process of identifying a library
vendor. Based on general research for library resources/software, a budget of
$8,000 in year one and $4,000 in both years two and three is allocated.

SAIS Software — LAE is still in the process of identifying a vendor for SAIS
software. In part, this delay is based on the understating that the incoming
business manager will have experience with these products and the process of
selecting a vendor will be more effective with the business manager’s input.
Based on general research for SAIS products, a budget of $5,000 is allocated for
this software.

Auditor Fees — LAE has been in touch with Ludwig Klewer & CO, PLLC
regarding audit services and IRS preparations / filings. Ludwig Klewer & CO is a
locally owned, full-service accounting firm and is a member of the Private
Companies Practice Section of the American Institute of Certified Public
Accountants, which requires participation in its peer review program. As a result,
Ludwig Klewer is regularly reviewed to ensure quality control systems are in
place over their accounting and auditing practices.

LAE will conduct its first audit in year two — once the first fiscal year has closed
and is ready for review. The amounts budgeted are:

Year Two - $10,000 Year Three - $12,000.
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The Quality Schools Program & Galileo K-12 System — This is a three-year
series of job-embedded professional development and intensive on-site coaching
for teachers and school leaders looking to improve student achievement. Through
data-driven instruction and Professional Learning Communities, schools will
create, implement, and sustain a systematic approach to Curriculum, Instruction,
Assessment, and Professional Development. The Quality Schools Program has
an exclusive partnership with ATI/Galileo as a testing product. Participation in
the program requires that LAE purchase ATI/Galileo's assessment product.

Because Quality School Program is intertwined with the Galileo product, the
expenses for both are broken down in the chart below and combined on a single
line in the three-year operating budget.

Quality School Program & Corresponding

Galileo K-12 System Assessment Product Costs

Year One Year Two Year Three
412 Students 593 Students | 775 Students
Quality Schools Program $17,000 $16,000 $15,500
gggﬁopi;lﬂzfee $3,296 $4.744 $6,200
Totals $20,296 $20,744 $21,700

OPERATIONS & MAINTENANCE EXPENDITURES

Supplies — In year one $6,000 is allocated for supplies — from janitorial supplies
and light bulbs to landscape and playground mulch. The budget increases by
$500 per year to keep pace with the student and faculty growth.

Marketing & Advertising — the start-up budget includes $20,000 for marketing
and promoting LAE. Enrollment goals for years two and three are extremely
important to meet, thus the marketing cannot be significantly reduced until LAE
is well established in the market. Year one maintains the marketing budget at
$20,000 and in years two and three it declines to $15,000.

LAE will work with Tagline Media Group of Tucson to place all their media.
Tagline works exclusively with local businesses and has extensive experience in
buying advertising and targeting marketing programs using the latest market
research and first hand experience in the Southern Arizona market. Tagline
builds their fees into the marketing plan; thus in year one $20,000 is allocated for
Marketing & Advertising and the fee to Tagline (10%) is built into that amount.
Tagline Media Group was included in section B.2.3, Contracted Services, to show
that LAE recognizes them as a service provider, however no fees associated with
Tagline are included in the Contracted Services line item for the budget.
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Contracted Services (OM)

Contracted Services for Operations & Maintenance

Summary of Expenses for LAE

Service Year One Year Two | Year Three
Janitorial Services $12,000 $13,500 $14,500
Landscaping Services $6,000 $6,000 $6,000

TOTALS $18,000 $19,500 $20,500

Building Rent / Lease / Loan in year one, this cost assumes 15% of revenue
($307,694). In year two, the percentage increases to 17% ($500,899) and in year
three the percentage reaches and remains at 20% ($736,411). Payment will be
made to Lawson Financial Group.

Building & Improvements Land & Improvements —

LAE is working with Lawson Financial Group to secure a turnkey facility. The
land and complete build out — including fixtures, furnishings, and equipment
(FF&E) — is included in the lease.

Fees /Permits — Lawson Financial Group will assume the costs for all fees and
permits associated with purchasing the land and building the facility.

Property / Casualty Insurance — LAE received a quote from Tucson, AZ based
Crest Insurance Group, LLC. The LAE contact at Crest Insurance Group, Joe
Hickle, has approximately six other charter school’s in his client portfolio. The
parameters we provided to obtain the quote for year one were: 1) approximately
400 scholars, 2) 35 staff members, and 3) $400,000 in business personal property
to insure. Mr. Hickle provided the following estimate via email to LAE Board
Chair Joe Higgins on May 19, 2014:

General Liability: $5,000
Property Estimate: ~ $1,000 annually

For year two and three, the estimate was extrapolated base on the increase of
students, staff and business property to reach the following estimates:

Year one: $6,000 Year Two: $8,000  Year three: $10,000

Liability Insurance — LAE received a quote from Tucson, AZ based Crest
Insurance Group, LLC. based on a Governing Board of five members. Mr. Hickle
provided the following estimate as part of a May 19, 2014 email to Mr. Higgins,
LAE Board Chair:

D&O with Employment Practices Liability: $2,500 - $3,500 annually
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The Leman Academy of Excellence, Inc. Governing Board is currently four
members. Growth of the board is yet to be determined, but for conservative
estimates, the three-year operating budget increases by $500 each year:

Year One: $2,500 Year Two: $3,000  Year Three: $3,500

Utilities

In researching the expenses associated with running a charter school, LAE has
reviewed a number of operating budgets from charter schools of similar size to
LAE. Based on the square foot projections outlined in the architectural
renderings attached as part of C.1, the Leman Academy of Excellence will be:

Year One: 31,889 sq. feet /412 students
Year Two: 38,953 sq. feet / 593 students
Year Three: 46,017 sq. feet / 775 students

The comparative budgets that LAE reviewed were from schools that had a similar
growth plan as LAE — starting between 400 and 500 scholars and growing to
approximately 1,200. The costs identified were:

Gas & Electric: $16,616 (500 students) - $29,513 (900 students)
Water & Sewage: $10,838 (500 Students) - $19,247 (900 students)

Based on LAE’s annual increases in both square footage and students, the utilities
expense for the three-year operating budget has been calculated at:

Year One: $27,000  Year Two0:$35,000  Year Three: $45,000

Additionally, LAE Board Chairman, Joe Higgins, serves on the board of Salpointe
Catholic High School in Tucson, AZ. His knowledge of school budgets and
expenses specific to Tucson, AZ, indicate that these figures are in line with his
own experience with school utility expenses.

Phone/Communications/Internet Connectivity

In researching the expenses associated with running a charter school, LAE has
reviewed a number of operating budgets from charter schools of similar size to
LAE. Based on the square foot projections outlined in the architectural
renderings attached as part of C.1, the Leman Academy of Excellence will be:

Year One: 31,889 sq. feet /412 students
Year Two: 38,953 sq. feet / 593 students
Year Three: 46,017 sq. feet / 775 students

The comparative budgets that LAE reviewed were from schools that had a similar
growth plan as LAE — starting between 400 and 500 scholars and growing to
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approximately 1,200. The costs identified were flat across time — approximately
$18,000 from year to year.

Based on LAE’s annual increases in both classroom numbers and students, the
internet/phone/communications expense for the three-year operating budget has
been calculated at:

Year One: $17,000 Year Two:$18,500  Year Three: $20,000

The majority of the school will be built and wired in year one, but each
subsequent year of the three-year budget assumes an additional seven classes as
well as additional specials teachers. Approximately $200 per additional class
added in year two and three creates an increase in the budget of $1,500.

Transportation & Food Services — LAE will not be providing students with
these services.

Student & Office Furniture — these items will be incorporated into the
developer’s building costs and bundled with the build out of the facility, which
results in no budget allocation in year one. The developer, Lawson Financial
Group, has defined fixtures, furniture and equipment (FF&E) as “mounted or
moveable items like lockers, playground equipment, bleachers, mounted
projectors and smart board, tables, desks, and/or chairs.”

Student & Office Technology — As with Student & Office Furniture, these costs
will be incorporated into Lawson’s building costs and bundled with the build out
of the facility, which results in no budget allocation in year one.

Recognizing that technology changes at a very rapid pace and that furniture and
equipment may get damaged or broken, these two line items in the budget have
been allocated with $3,000 in year two and $5,000 in year three to ensure that
LAE has the resources to replace furniture, computers, or other technological
needs as they arise.

Other Leases (security, copiers, etc...) — A vendor for security systems and
copiers have not been identified. Based on research and comparing operating
budgets of charter schools of similar size, $7,000 has been allocated in year one
and this line item increases by $500 per year to keep pace with student and faculty
growth.

Loan Repayment — LAE has a $155,000 start-up loan to repay, however the
terms of that loan sets a repayment scheduled beginning in year four of the
school’s operating budget. Those payments are not reflected in this three-year
budget.

REVISED C.5 Three-Year Budget Assumptions Leman Academy of Excellence Page 12 of 12






A.1 Educational Philosophy

This document provides an excellent overview of the Leman Academy of Excellence
philosophical approach to increasing pupil achievement in the target population. The
educational philosophy of The Leman Academy of Excellence will direct and guide the
institutional approach and establishes the school mission, core values, core beliefs, and
expectations for scholar learning that will function as our explicit foundational commitment
to our scholars, parents and the community.

The foundational principles for the educational philosophy of The Leman Academy of
Excellence has been formed and established by Dr. Kevin Leman the founder of the school,
who has often dreamed of launching a school and learning environment for young people
that willingly engages and embraces parents in the educational process, highlighting the
parent/teacher/scholar relationship to bring out the best in the child. The Leman Academy
of Excellence is founded on one of the key principles that parental involvement is essential
in maximizing the scholar’s educational experience.

A. Philosophical Approach to Improving Pupil Achievement

1. School Culture

School culture and climate have a profound effect upon scholars’ academic achievement and
social interactions with peers and adults.! A school’s culture is determined by the core
values, shared beliefs, attitudes and behavior of those in the school community and reflects
the school’s mission statement.?

The following mission statement, core values, beliefs and cultivation of character attributes
are foundational to Leman Academy of Excellence, establishing a positive school culture and
demonstrating an interconnectedness of enhanced academic outcomes and a school climate
where scholars feel safe, supported, academically challenged, enthusiastic about learning
and socially capable.3 Accordingly, our core values, shared beliefs and learning expectations
will guide our school’s policies, procedures, decisions, programs and resource allocations as
well as drive a teacher’s instruction, assessment practices and curriculum in every
classroom.4

Mission Statement

Leman Academy of Excellence offers a rigorous, Classical education based on the traditions
of Western culture where all disciplines are interrelated allowing scholars the ability to
think independently and critically. We purpose to partner with supportive parents, pursue
excellence, provide a safe and challenging environment, and instill morals and values in
order to produce tomorrow’s leaders today.

Core Values

1) Academic Excellence: We have adopted a rigorous, Classical approach to education. We
believe that the holistic approach personified by the Classical model is exceptionally
outstanding in preparing the scholar to retain knowledge, think logically and analytically,
communicate effectively and succeed in life by being a responsible, caring, contributing
member to society.5 Within that context, every teacher is passionate about their subject and
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has exceptional qualifications to perform their role with excellence. High academic
standards are maintained for each scholar, with the expectation that each can succeed.
Every young person is encouraged to maximize his/her learning potential and develop a
lifelong love for learning.

2) Partnership with Families: We believe that parents have the ultimate responsibility for
the education of their children. We serve as an extension of the home, partnering with
parents and serving families in the intellectual, social, emotional and ethical development of
their children.6 Parental support is essential to the success of educating young people with a
Classical approach to education. Teachers, administration and parents must work together
to make sure that scholars’ learning takes place in both the school and the home.

3) Children & Learning: We believe that children are born persons and are unique and
worthy of our utmost attention, love and respect. The child’s mind is not a blank slate, or a
bucket to be filled. It is a living thing and needs knowledge to grow. We believe that the
normal child has powers of mind which fit him to deal with all knowledge proper to him,
and therefore, we should give him a full, rich and generous curriculum, taking care only that
all knowledge offered him is vital, that is, that facts are not presented without their
informing ideas, allowing scholars to think in an independent and critical fashion.”

Cultivation of Character Attributes

We believe that education is not just about training the mind with knowledge, but also
training the heart. A child is not born either good or bad; children from all walks of life and
backgrounds make choices for good or evil.8 A scholar's relationship with fellow scholars,
parents and teachers should be one of thoughtfulness, respect and accountability. Key
virtues that are fostered include caring, good citizenship, perseverance, respect for
authority and others, responsible stewardship, and trustworthiness:

1) Caring - Caring is being interested, concerned or empathetic about someone or
something. Caring people express gratitude, kindness, compassion and forgiveness.
Caring people will help others in need.

2) Citizenship - Citizenship is accepting the responsibility to contribute to the greater
good of the community. Good citizens cooperate, respect authority, and obey rules
and laws. Good citizens stay informed, vote, and are responsible, caring participants
in school and local, state and global communities.

3) Perseverance - Perseverance is working hard to set and achieve personal goals,
learning from failure, and following through with any undertaking to the end.
People who persevere demonstrate commitment, pride and a positive attitude in
completing tasks.

4) Respect - Respect is recognizing other people’s feelings, opinions, or possessions. It
is an attitude that you display every day. When you treat others with respect, you
accept differences, use good manners, and deal peacefully with anger, insults and
disagreements. Respectful people show high regard for authority, other people, self
and country.

5) Responsibility - Responsibility is taking control of your actions and your
obligations. It also means taking ownership for something that is your fault, holding
yourself accountable for decisions and actions rather than pointing the finger at
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someone else. It means having a sense of duty to fulfill tasks with reliability,
dependability and commitment. It includes self-discipline and work ethic; when you
are responsible, you always do your best. Responsible people will think before they
act, and consider the consequences.

6) Trustworthiness - Trustworthiness is being reliable, keeping promises and
following through on your word. Trustworthy people are honest and have the
courage to do the right thing.

CORE BELIEFS

We Believe That:

* Each child is born a unique person and has value with specific gifts.

* High standards and expectations inspire higher level of scholar’s performance.

* Education is about knowledge, skill and understanding.

* Like Plato, the highest goal of education is to become good both intellectually and
morally.

* Teachers and scholars developing meaningful relationships will only increase the
scholar’s sense of belonging to the school.

* A quality, Classical education expands the opportunities for each young person and
is vital to the success of the entire community.

* Educating young people is a shared responsibility of the entire community.

* Understanding all forms of diversity is essential in a global society.

* Parents are necessary if their child is to reach their full potential in life.

* Everyone has the responsibility to contribute to the greater good of the school
community.

* Developing positive relationships is based on the Golden Rule - “Treat others as you
would want to be treated yourself.”

* Bullying or put-downs of any kind are not tolerated.

¢ Life lessons, accountability, responsibility and discipline are taught through natural
consequences, rather than “punishment.”

* Learningis fun in a safe, interactive, vibrant and challenging environment.

* Scholars enjoy learning, making progress and being able to achieve.

Improving Pupil Achievement in the Target Population

The most pressing academic area that has been identified in our target population is to
improve scholar achievement in writing, followed by math and reading (chart with target
population data located on page 8). Appropriately, establishing the proper school culture
and climate,® partnering with parents to support them in taking a more active role in the
academic life of their child both at school and home!? and providing a Classical education
that will allow for scholars to be engaged in the learning process will improve scholar
achievement in the target population.!!

Most importantly, the philosophical approach and method of education Leman Academy of
Excellence is offering through a rigorous, Classical approach that includes the teaching of
Latin can make a significant difference in scholar achievement in our target population
related to their development of reading skills and vocabulary skills.12 Additionally, we have
included Shurley English in our English Language Arts program. We believe the ongoing use
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of feedback through formative assessments used by Shurley English13 along with an
emphasis to help scholars master the key fundamentals such as vocabulary, mechanics,
usage, editing and sentence work should provide significant scholar improvement in the
writing skills of our target population.14

Besides developing and improving scholar achievement in reading and vocabulary skills,
Latin also will make a significant difference in our target population in the advancement of
their math problem solving abilities.15 Finally, as part of our rigorous, Classical approach to
education, Leman Academy has chosen Saxon Math to be taught at an accelerated level,
beginning with Saxon Math 1 in Kindergarten, which should dramatically improve scholar
achievement in math for our target population.1é

B. Principles Fundamental to Program of Instruction

The building blocks of a Classical education with a Charlotte Mason influence, partnering
with the home to encourage parents to be more actively involved with their child’s
educational development and success, teachers who inspire, encourage and motivate
scholars toward excellence, and using scholar achievement data to support instructional
decision making are principles fundamental to the educational program of Leman Academy
of Excellence.

1. Classical Education

Classical Education is about equipping children for the future with what has been proven
successful in the past. The roots of Classical learning can be traced back to the age of the
Greeks. The Classical emphasis is built on a three-fold approach called the Trivium.1” The
three foundational academic categories are grammar, logic and rhetoric. Most importantly
the Trivium corresponds to the three basic stages of a developing child.18 By following the
path of development that children naturally take, Classical education teaches “with the
grain” and equips scholars to master the art of learning.

a) The Grammar Stage: These are the years in which the building blocks for all other
learning are laid, with scholars learning the basic skills of reading, writing and mathematics.
The child in the “Grammar Stage” - scholars in grades K-5 - he or she is mentally ready to
absorb information and is naturally good at memorization, and this stage takes full
advantage of this fact (although appropriate attention is given to meaning and
comprehension, even at this first stage). This forms the foundation from which all other
subjects can be approached, and there are many ways to get the job of memorization done
including: lectures, readings, drills, dictation, tests, charts, flash cards, chants, songs.

The most emphasized learning activity at this stage is memorization, both for purposes of
cognitive recall and for building storage identities for future knowledge acquisition. So
during this period, education involves not self-expression and self-discovery, but rather the
learning of facts. Rules of phonics and spelling, rules of grammar, poems, the vocabulary of
foreign languages, the stories of history and literature, descriptions of plants and animals
and the human body, the facts of mathematics — the list goes on. Grammar teaches scholars
how to read and how to understand what they are reading, and it teaches the rules for
writing intelligibly, according to the rules of a particular language. This information makes
up the basic building blocks in preparation for the second stage of education.
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Primary Faculties (skills): Observation and Memory
Key Exercise: Latin Grammar

Pedagogy: reciting, chanting, learning by heart

End result: Scholar becomes knowledgeable

b) The Logic Stage: By 6t grade, a child’s mind begins to think more analytically, and the
scholar starts to study formal logic and argumentation. Middle-school scholars (grades 6
through 8) are less interested in finding out facts than in asking “Why?” The second phase of
the Classical education, the “Logic Stage,” sees the young person as able to learn to argue his
or her point, thus taking information, organizing it, and applying it in increasingly
sophisticated forms.

A scholar is ready for the logic stage when the capacity for abstract thought begins to
mature. During the middle school years, the scholar begins the study of algebra as well as
logic, and begins to apply logic to other academic subjects. The logic of writing, for example,
includes paragraph construction and learning to support a thesis; the logic of reading
involves the criticism and analysis of texts, not simple absorption of information; the logic
of history demands that the scholar find out why the War of 1812 was fought, rather than
simply reading its story; the logic of science requires that the scholar learn the scientific
method.

Primary Faculty: Discursive Reason

Key Exercise: Logic

Pedagogy: Focused upon the beauty of economy of fine demonstrations of dialectic as well
as analytical criticism of less exemplary forms. Use of “subjects” as “grist for the mental
mill” to work upon

End result: Scholar becomes a thinker

c) The Rhetoric Stage: The final phase of a Classical education, the “Rhetoric Stage,” builds
on the first two. At this point, the high school scholar learns to write and speak with force
and originality. The scholar of rhetoric applies the rules of logic learned in middle school to
the foundational information learned in the early grades and expresses his conclusions in
clear, forceful, elegant language. The maturing scholar in the rhetoric stage has achieved the
ability to communicate, synthesize and generalize learning across a range of disciplines.

Primary faculty: Synthesis

Key Exercise: Expression

Pedagogy: Freedom to pursue own interests
End result: Scholar becomes articulate

2. Charlotte Mason’s Influence

Charlotte Mason was an English educator (1842-1923) who over the course of a long career
established a teachers’ college and several schools and authored a six-volume work on her
new philosophy of education for both the home and school. Miss Mason advocated a rich,
comprehensive, connected curriculum for all scholars, not merely to “educate” them, but
also to guide them in the development of character and cultivate in them a lifelong love of
learning.1?
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Fundamental Principle: Miss Mason planned each school day so that the more demanding
academic subjects were placed in the morning; the afternoon would consist mainly of
physical education, creative work in art, music study and song, along with any other
practical activities with possible participation in youth clubs or sports after school;
evenings would be filled with homework along with reading and purposeful “leisure”
activities at home.20 Charlotte Mason'’s approach to the school day was practical but more
importantly, very effective.2!

3. Partnering with the Home

“Keep the parents out of the schools and leave the teaching to the professionals” is too often
the public school mentality when it comes to having parents involved with the education of
their child. The Leman Academy of Excellence will open its doors to allow parents a more
active role in the life of their child both at school and in the home, which according to
research findings, has proven to enhance scholarly achievement.22 Quite simply, scholars
attendance in school is higher, they learn more and perform better in school, and when
parents are actively involved scholars achieve more, regardless of socio-economic status,
ethnic/racial background or parents’ educational level.23

Although dates have not yet been determined, the Leman Academy of Excellence will have
two evenings or more per semester with our school’s founder, Dr. Kevin Leman, speaking
with our families. He will meet with both our potential families and enrolled families to
discuss parenting and marriage, as well as share insight, counsel, and offer advice on the
importance of parents being involved in the educational life of their children, for the earlier
in a child’s educational process parent involvement begins, the more powerful the effects.
Dr. Leman wants to be an encouragement in this area for our families, as well as offer some
guiding principles that will help parents become more involved with their child’s education
and to realize and seize opportunities to teach, as they look to have a positive influence
educating their children.

Finally, when parents in general are involved at their child’s school, the performance of all
the young children at school, not just their own, tends to improve. The more comprehensive
and well planned the partnership between school and home, the higher the scholar’s
achievement.24 Leman Academy of Excellence believes in partnering with the home
knowing the significant role parents play for their child to reach their full potential in life.

4. “The Power of the Great Hire” - Hiring Effective Teachers

Leman Academy of Excellence seeks to hire qualified, excellent teachers who are committed
to growing as an educator in order to be their best in the classroom so that they can draw
out the best in their scholars. Administration will seek certified teachers who have a passion
for teaching, love teaching young people, and have a teachable attitude that demonstrates
they are life-long learners themselves. The administration of Leman Academy of Excellence
understands that teacher quality is one of the most important factors related to increasing
scholarly achievement.

Teacher Recruitment: Teachers who are committed, engaged and skillful in their approach
to instruction have a powerful, long-term impact on scholars’ lives. The quality of
instruction is critical to increased scholar learning and achievement in the classroom, and
that is why Leman Academy of Excellence has identified teacher recruitment as an
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organizational priority. Administration plans to start with its recruitment process in
attracting and hiring the very best faculty and staff as early as possible and each of the
candidates for hire will be treated with professionalism and respect in every stage of the
recruitment process.

Administration has put in place a rigorous evaluation and selection process for potential
candidates that includes a written application, submitting a cover letter and resume,
preparation of a lesson to be taught before administration and others from the selection
committee, an interview with the selection committee, a second interview with the
principal, and a thorough background check of references.

Professional Development: Not only is it critical to hire excellent, quality instructors for
the classroom, but it’s just as vital that administration purpose a comprehensive and well
planned professional development program that will offer meaningful, productive
professional development opportunities. To that end, the program will:

1) Support the goals of teaching to and implementing the Arizona State Standards and
Common Core Standards for the teachers in the classroom

2) Provide professional growth and learning for the faculty of Leman Academy

3) Look at Classical education, teacher effectiveness, best teaching practices

4) Scholar performance related to assessment, analysis and subsequent actions

5) Professional Improvement Plan

6) Ensure that our school fulfills its mission with our families and community

7) Allow for professional collaboration

8) Provide community building for faculty and staff

The administration of Leman Academy of Excellence is committed to supporting the
teachers and the work they are doing in the classroom to bring out the best in every scholar
both socially and academically. Administration will treat each faculty and staff member with
great care and respect, establishing a workplace environment that is encouraging,
collaborative and professional. Teachers will be respected when it comes to their time, pay,
and being more involved in the decision-making process. The work of the teacher in the
classroom will be acknowledged and celebrated by administration.

5. Scholar Achievement Data

A scholar’s performance tasks and exams show administration and faculty what our
scholars know and are able to do, as well as where scholar learning needs to improve.
Assessment and analysis of the data is a valuable tool to help guide and direct the teaching
and learning process. Our teachers understand the importance of assessments with analysis
to inform scholars of their progress and to provide teachers with feedback regarding ways
to modify or adjust their instruction to meet the individual needs of all their scholars.

Understandably, each of the questions on an assessment used by our teachers will produce
useful information about how our scholars will perform on state tests because they will be
clearly aligned to a standard. Additionally, the questions used on an assessment need to
reflect the rigor of the state test if they are to truly guide the teachers about how much our
scholars are expected to know and be able to do. In this way, our assessments will clearly
define standards and render them meaningful.25
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Data produced through our assessments along with analyzing the results will ultimately
provide our teachers with information of how the scholars performed related to specific
standards, providing teachers with the necessary feedback regarding future instruction.
This approach to instruction, using scholar achievement data to support instructional
decision making, will be a key component to helping all scholars at Leman Academy of
Excellence achieve success.26

C. Rationale for Target Population

The majority of schools in the Marana / Oro Valley area are performing at a B level or
higher. The chart below represents five schools in the immediate vicinity of Leman
Academy of Excellence’s first choice location. As indicated in the chart, scholar performance
is not among the high priority needs of Oro Valley; the primary need of the community is
additional high performing charter schools to keep pace with the exploding population in
those areas and to provide a more comprehensive set of educational choices for families.

Leman Academy of Excellence seeks to provide a rigorous, Classical, Charlotte Mason
influenced education for grades K-8 which draws out the best in every learner and builds a
community of responsible citizens. We plan to garner parental support by educating them
on our unique model and providing opportunities for partnership. We will provide a safe
place for learning as we pursue excellence together, embracing our scholars in an
atmosphere that is both encouraging and challenging, making the most of the potential in
every child. Ultimately, it's about Leman Academy of Excellence fulfilling its mission
statement with our chosen target population.

2013 Performance Indicators of

Sample Elementary and Middle Schools
Surrounding Oro Valley Location (Tangerine & La Cafiada)

AIMS Great
. Schools | AIMS Passing in | AIMS Passing in | AIMS Passing in

School Rating . . o

(A-F) Rating Math Reading Writing

(1-10)

Painted Sky
Elementary A 9 83% 94% 71%
School (K-5)
Copper Creek
Elementary A 9 79% 94% 84%
School (K-5)
Richard B.
Wilson Jr. School A 9 78% 90% 75%
(k-8)
[ronwood
Elementary B 8 71% 87% 62%
School (k-6)
Elf_g’)“ado School B 7 66% 84% 71%

Source: Arizona Department of Education website & GreatSchools.com
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Selected Approach for the Target Population

By providing a Classical, rigorous, student-centered approach to education, our scholars are
engaged in the learning process.2” The most pressing need of our target population is for
improving scholar achievement in writing, followed by math and reading. The data from the
chart on the previous page clearly indicates that more highly effective elementary and
middle schools are necessary to improve scholar achievement within our target population.

The following is evidence from research findings that support using the Classical model of
education and we believe will be equally successful in educating and meeting the needs of
our target population:

a) According to Classical Academic Press and Dr. Christopher A. Perrin, scholars around the
nation in Classical schools typically score in the top 10-15 percent on national tests like the
Stanford Achievement Test and Scholastic Aptitude Test (both tests are abbreviated SAT).28
Pusch Ridge Christian Academy (PRCA), a K-12 Classical school system located in northwest
Tucson, Arizona advertised in their Academic Profile the following SAT score averages of
the class of 2013 in reading, writing and math with comparison Arizona and National
averages:29

SAT READING WRITING MATH
PRCA 588 574 557
AZ Avg. 517 499 523
Nat'l Avg. 496 488 514

b) Each year, the Association of Classical and Christian Schools (ACCS) will compare the SAT
scores of classically educated scholars with national statistics. The class of 2012 averaged
621 in reading, 606 in writing and 597 in math, scores much higher than the national
average.30 Additionally, Veritas Christian School, a Classical school in Lawrence, Kansas
shows their 2009 SAT test scores in reading, language, math and science were three grade
levels above the national average for grades 3, 5 and 7.31

c) The Effects of Classical Education on Achievement in Lutheran Schools, a research project
conducted by Anthony Splittgerber and Dr. Bernard Tonjes, and presented to Concordia
University in 2010, showed the results of the research indicated that there is indeed a
significant difference in achievement between comparable Classical and non-classical
Lutheran schools. The Classical Lutheran schools showed a steady improvement in
achievement over time, while the non-classical Lutheran schools showed the opposite. It
was also noted in the research project that the study of Latin was a key factor regarding the
significant gains after 3rd grade in reading and language.3?

d) Four years ago in the Archdiocese of Washington, D.C., officials were looking for ways to
save St. Jerome, a failing school for scholars pre-kindergarten through 8t grade. St.Jerome
had to come up with a solution or be one of hundreds of parochial schools across the nation
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to be closed. Thus, a group of parents, parishioners, scholars and homeschoolers came up
with the country’s first-ever Catholic version of the Classical curriculum. Today, St. Jerome
is a thriving Classical academy with quotes about chivalry and other virtues on the hallway
walls. The school is bursting at the seams, with 130 applications for this coming fall, when it
plans to increase enrollment to 300. Catholic schools near Rochester, New York, Denver and
Lexington, Kentucky, have adopted St. Jerome’s curriculum and the emerging Classical
catholic movement will hold its first conference in July.33

e) Classical Academy Charter School located in Clifton, New Jersey, shares from 2000
through 2008, the Classical Academy 8th graders each year outperformed, most often by
large margins, their comparative cohorts in the Clifton public middle schools on the state
required 8th grade exams which test Language Arts, Mathematics and Science. Their
scholars’ 2012 ‘ASK-8’ state required exam saw the 8th grade class earn 100% “Proficient”
(passing) for Language Arts, Mathematics and Science.34

f) Decatur Classical Elementary School (DCES) from Decatur, Illinois states that it “met
federal education standards” with 99.3% of DCES scholars in grades 3 through 6 meeting or
exceeding standards across the reading and math sections of the test with 4th graders
additionally taking the science section. The demographics shows DCES has 41% White
students, 16% Black, 15% Hispanic, and 28% Asian.35

g) Poudre School District in Fort Collins, Colorado, adopted a Classical educational approach
for public charter schools with Ridgeview Classical Schools, a K-12 charter school. In the
U.S. News & World Report’s 2013 list of best high schools, Ridgeview Classical Schools
ranked #2 in the state of Colorado and #103 in the country.36

h) Great Hearts Academies, located in the Phoenix metropolitan area, has set higher
expectations for all scholars through a Classical liberal arts curriculum and was pleased to
see a recent report in the Arizona Business Journal that ranked the top 50 high schools in
the state of Arizona by SAT scores. Great Hearts Academies took five of the top 11 spots for
highest SAT scores. Great Hearts Academies offers a rich program of art, music, foreign
language, and literature alongside science and math. Great Hearts Academies operates a
network of 15 public charter schools in and around metropolitan Phoenix, serving over
6,000 scholars in grades K-12 and delivering outstanding results.3”

2. Latin

A course of study that includes Latin can make significant scholar improvement by
developing their reading skills, vocabulary skills, study skills, math problem solving
abilities, as well as attain higher test scores.38 Our Classical educational program has 30
minutes planned each day for the study of Latin starting in the 3rd grade, with an increase to
40-45 minutes of study in the 7th and 8t grade.

The following research supports the significant difference the study of Latin can make for
scholars regarding attaining higher test scores, their development of reading and
vocabulary skills, advancement of math problem solving abilities, and improved study
skills:39
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SAT Scores: Across the nation, studies have shown Latin to be effective in improving
Scholastic Assessment Test (SAT) scores. Studies conducted by the Educational Testing
Service show that Latin scholars consistently out perform all other scholars on the verbal
portion of the SAT.

2011 2012
Latin 613 617
All Scholars 599 602
French 604 608
German 576 584
Spanish 613 613
Hebrew 588 590

2011-2012 Taken from College-Bound Seniors- A Profile of SAT Program Test Takers

b) Reading Achievement: In the District of Columbia, elementary school students who
studied Latin developed reading skills that were five months ahead of those who studied no
foreign language and four months ahead of those who studied French or Spanish. Two years
earlier, the same students had been excluded from foreign language classes because of
substandard reading performance.

c) Vocabulary SKills: In Philadelphia, scholars in the 4th, 5th and 6t grades received 15 to
20 minutes of daily instruction in Latin for one year. The performance of the Latin scholars
was one full year higher on the Vocabulary Subtest of the lowa Tests of Basic Skills (ITBS)
than the performance of matched control scholars who had not studied Latin.

d) Math Problem Solving: 6th grade scholars in Indianapolis who studied Latin for 30
minutes each day for five months advanced nine months in their math problem solving
abilities. In addition, the scholars exhibited the following advances in other areas:

*  Eight months in world knowledge
* Oneyear in reading

*  Thirteen months in language

*  Four months in spelling

* Five months in science

*  Seven months in social studies

e) Study SKills: Learning Latin improves study skills and improves knowledge of ancient
history and culture.

We are excited to offer the study of Latin to our target population beginning at such a young
age, and look forward to watching our scholars advance in their math solving abilities, their
vocabulary and reading skills, study skills as well as attain higher test scores as they
progress through the years studying Latin at Leman Academy of Excellence.
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3. Saxon Math

Saxon Math is the math program chosen by Leman Academy of Excellence and has been
implemented starting in Kindergarten and will continue throughout each grade level.
Independent research, longitudinal studies, and field-testing provide clear evidence that the
Saxon Math program shows immediate, dramatic, and sustained improvement for all
scholars.40 The Saxon Math program is based on an incremental pedagogical approach that
emphasizes practice, review and frequent cumulative assessment. Over the past thirty
years, research has suggested that there is value in a teaching method that uses small, easily
understood pieces of information that are distributed across an extended period of time.

[t is the Saxon philosophy that mathematics learning should build on prior learning. Saxon
Math’s approach to math instruction aims to ensure that scholars both gain and retain
essential math skills.4!

Test scores and success stories gathered from schools around the country using the Saxon
Math program are reported in the Saxon Math Report Card. The information contained in
the Saxon Math Report Card has been gathered from twenty-seven schools across the
country to demonstrate the effectiveness and success of the Saxon Math program. Here is a
small sampling of results of the schools in the Saxon Math Report Card and their reports on
the effectiveness of this math program:42

1) Math achievement and scores only increased over time

2) Testscores for mathematic achievement for grades 3 through 5 have consistently
outranked the students in the state at the same grade level

3) 4th and 5t grade student scores on FCAT for math achievement have consistently risen
each school year

4) Over the last five years, scores on the ISAT for mathematics have increased in grades 3,
4 and 5 - achievement scores for 3r grade students increased 30 percentage points
since 2005

5) Since implementing Saxon Math in 2006, students in 34 and 4th grades at a rural
school in Michigan have produced excellent scores for math achievement on the MEAP

Additionally, major findings from a study of the effectiveness of the Saxon Math program on
elementary scholars concluded that the scholars who participated in grades K-3 made
substantial gains in overall math achievement.#3 [ have also witnessed as an administrator,
teacher and parent high scholar achievement and mastery of concepts for scholars in the
Saxon Math program. Leman Academy of Excellence plans to teach Saxon Math at an
accelerated level, beginning with Saxon Math 1 in Kindergarten, which should dramatically
improve scholar achievement in math for our target population.

4. Shurley English

Whether or not a strong foundation of language arts skills has been established early on
often sets the stage, and may strongly predict whether or not a young person will flourish in
their future educational and career endeavors. In order to help improve upon the English
language arts skills of our target population, Leman Academy of Excellence has
implemented Shurley English into our English Language Arts program. Shurley English is
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designed to help scholars master the key fundamentals such as vocabulary, mechanics,
usage, editing and sentence work.44

Research and the analysis of the data performed by Dr. Mariam Azin and Miriam Resendez
in May, 2010 revealed that Shurley English is associated with improved scholar language
arts performance. Results showed that 4th and 5th graders using Shurley English
demonstrated statistically significant language arts gains. Specifically, the percent of 4th
grade scholars who were proficient significantly increased by 4.3% and the percent of 5th
graders who were proficient significantly increased by 1.5 %. Overall, results obtained from
this descriptive study done by Dr. Azin and Miriam Resendez showed that Shurley English is
positively related to scholar language arts performance as measured by state assessment
data.#s

One of the essential features of Shurley English is the ongoing use of feedback through
formative assessments. Providing scholars with information about how well they are doing
on a regular basis was found to be incredibly powerful, so much so that researcher John
Hattie analyzed nearly 8,000 studies and concluded, “The most powerful single modification
that enhances achievement is feedback. The simplest prescription for improving education
must be ‘dollops of feedback.” Research found that the effects of feedback could increase
achievement from 7 to 37 percent.4¢ The continuous use of feedback with Shurley English
should provide significant scholar improvement in the writing skills of our target
population.

D. Mission Statement on the Target Population page is consistent with
narrative.

The mission statement on the Target Population page is consistent with narrative.
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A.2 Target Population

The Leman Academy of Excellence (LAE) will be located in Pima County within the
greater metro area of Tucson, AZ in the northern suburbs of Oro Valley/Marana. LAE
has laid the groundwork and secured funding for building a facility. Additionally, the
Board of Directors has identified a location at the intersections of La Cafiada and
Tangerine Roads in Oro Valley. This location is the first choice for a site to build the
facility. Details regarding additional location options are provided in section C.1
Facilities Acquisition.

For this purpose of this application, the Oro Valley location is the anchor from which the
target population has been identified and assessed. In addition to providing population
statistics on Oro Valley, the charts below also profile Marana. The purpose of these two
community profiles is to demonstrate how similar the locations are. The demographics
and community needs for Oro Valley and Marana are nearly identical. Should LAE not
secure its first choice real estate opportunity in Oro Valley, the ASBCS can be assured
that our alternate locations are located in a community with a similar target population
and will not compromise LAE’s approach to building a successful school.

Statistics regarding Marana have also been provided because it is likely that families will
drive from surrounding areas to attend the Leman Academy of Excellence. Based on
results of a roundtable discussion hosted by Dr. Leman in April 2014 (see page 3 below),
it is clear that parents will chose a school based on the fit for their child over geographic
location. Parents in this conversation all referenced drive times between twenty and
thirty minutes to ensure their child attends the school that best meets their needs.

The Leman Academy of Excellence has an educational model, challenging curriculum
and dynamic school culture that will thrive in any community. Dr. Leman's involvement
with the program will be a draw no matter where the school ends up; his brand equity as a
leader in family values will bring in parents who share this perspective and will provide
support for families who struggle with finding the right way to support their child’s
educational journey. The Leman Academy of Excellence holds the promise of engaging
parents and raising the level of parental involvement while providing a rigorous, effective
and time-tested educational model.

The Marana and Oro Valley communities are profiled below demonstrating an
understating of the population served. The information presented on the Target
Population Page is consistent with the Oro Valley location at the intersections of La
Cafiada and Tangerine Roads.
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Impact of Rapid Population Growth on Oro Valley / Marana

Oro Valley / Marana are two suburbs of Tucson that are among the fastest growing areas
in the state. Since 2000, Oro Valley has had a population growth of 23.77%', and
“projections indicate continued, healthy growth.” More than just “healthy growth,”
there is serious potential for an additional 16,000 homes to be added to the community,
potentially doubling the population in the foreseeable future. Similarly, Marana’s
population is expected to double by 2020, according the Marana 2010 General Plan. The
growth of these areas alone demands that community resources keep pace. The Oro
Valley Chamber of Commerce website highlights the economic development that is
occurring in tandem with the population expansion. From community and shopping
centers to physicians offices and manufacturin facilities, Oro Valley businesses are
growing alongside residential sites and the corresponding population. The most notable
resource missing from the Oro Valley Chamber of Commerce’s update on economic
development is that of schools.

In contrast to the long list of businesses opening in Oro Valley, the Chamber of
Commerce website does provide some insight to the state of affairs for the local school
district, Amphitheater School District. A recent article in the December 8, 2012 Oro
Valley Chamber of Commerce Newsletter, “Pima School Super Laments Funding,”
offers an eye-opening perspective on the district’s ability to handle the growth in the area.
Linda Arzoumanian, Pima County School Superintendent, addressed the chamber of
commerce members and stated, “we are number one in cuts to education.” The article
explains that with the defeat of Proposition 204 in November, school funding in the short
term does not look good. Arzoumanian further stated, “They talk about the fiscal cliff in
Washington. In Arizona, we’re about to go over the fiscal cliff with the expiration of the
1% sales tax approved by voters three years ago. It ends this May.” ™

Our target location — at La Cafiada and Tangerine Roads — is located within the
boundaries of the Amphitheater School District. While this school district has excellent
schools, it lacks the financial resources to build the new facilities that will be required to
support the continued growth in Oro Valley.

In 2006, the Governing Board of Amphitheater School District approved the initiation of
a Blue Ribbon Budget Analysis and Facilities Needs Committee. In May of the
following year, the committee produced a report with facility recommendations and
budget analysis. The findings outlined in the report are organized in five needs /
responsibilities of the district: "

1) The Health, Safety and Security Needs of the District Must Be Improved.

2) Portable, Temporary Classrooms Throughout the District Are Deteriorating and
Must Be Replaced.

3) Our District Community Needs New Classrooms and Increased Capacity to Serve
Students.

4) Our District Must Improve Its Technology Infrastructure to Keep Pace in the 21*
Century.

5) Our Community Needs an Improved Transportation Fleet and Facility.
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Additionally, sixteen schools were highlighted as over-utilizing space — for example
closets repurposed as offices, multiple programs such as REACH and OT sharing space,
music and orchestra meeting in unconventional location, and regular displacement of PE
classes. The district’s newest school, Painted Sky Elementary, which is within two miles
of the property LAE is considering to build on, was described in the report:

At Painted Sky Elementary School where enrollment is expected to grow for the
next few years, for example, construction of more classrooms is not possible. The
school would lack sufficient playground space to absorb more students. The
school’s cafeteria and library spaces, as well, are at functional capacity. The
school simply cannot serve more students than its current capacity permits
already. This requires that capacity be developed elsewhere (page 10).

In 2009, two propositions were on the ballot that would have provided Amphitheater
School District with the funding required to upgrade, maintain and expand facilities as
recommended by the Blue Ribbon Budget Analysis and Facilities Need Committee;
however only Proposition 403 passed (Continuation of a Maintenance and Operations
Budget Override). As referenced above during the Superintendent’s address to the
Chamber of Commerce, Proposition 404 failed (Capital Outlay Revenue Limit Override),
thereby limiting the resources Amphitheater School District has for new construction.

Oro Valley Round Table Discussion

On April 25, 2014, Dr. Leman and other LAE board members hosted a roundtable
conversation with a diverse group of both stay-at-home and working mothers who live in
Oro Valley. The life-stages and experiences of the participating mothers ranged from
those with infants/toddlers and current elementary aged children to mothers with high
school and college graduates. The educational choices these women have made for their
families included traditional public schools, home schooling, private / parochial, and
charter schools in Oro Valley (Basis and Legacy).

The group discussed Classical Education, the educational needs in their community,
qualities that make a school appealing and the prospect of the Leman Academy of
Excellence opening in their neighborhood. The results of the focus group were quite
powerful and provided LAE Board Members with unique insight and perspective on the
target population. A number of recurring themes developed during the course of the
conversation. A brief synopsis of the groups’ insight to each theme, followed by
participant statements, is provided below:

1) School Choice: Not every school is the right fit for every child. In Oro Valley, the
two charter choices are very different from one another, but neither choice offers an
emphasis on the arts and literature. The mothers who participated in the round table
discussion really value school choice and understand that a parent knows when a school
is the right fit. In recognizing that matching a child with the right school, it was also
noted that public schools have what seems to be a Sisyphean task: to be everything to
every child. Unfortunately, this often creates a diluted public school system.
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- The best situations always involve parental choice and matching the child
with the curriculum. Arbitrarily assigning children to a school — based on a
zip code, for example — is detrimental to parent choice.

- I'mreally nervous [about the k-12 education choices I have]. My child needs
more attention and I just don’t think he will get that at my feeder school.

2) School Administration: A solid leader — who knows the students and is ever-present
— is pivotal to a successful school. Participants discussed various situations in their
public school experiences in which a change in school administration dramatically shifted
the school culture and desirability. The school leadership is also central to teachers.
There was a sentiment that traditional public schools are mired in rules and regulations
that ultimately hamper both student and teacher.

- Teachers need more autonomy, I'm less interested in a teacher’s certification
than I am in knowing they are an expert in their field and have a real passion
for teaching.

- Preparation is also really critical for teachers. They need support and
training to be really effective.

3) Technology in the Classroom: Striking a balance between the need for children to be
competent and comfortable with technology, but also to retain certain pillars of education
(such as handwriting and sensory experiences) is an essential ingredient in the classroom.

- Technology in the classroom is really important to me, but we keep a balance
in our house. We set time limits [for screen time] and our kids do a mix of
real books and ebooks.

- There is really nothing like holding a real book in your hands. I've heard
studies about all the sensory benefits — remembering where you were when
you held a book, how it smelled, the sounds around you....like reading on a
beach...all that goes away with a tablet.

- Amphitheater School District just adopted a new Pearson Language Arts
Common Core Curriculum where all your literature and excerpts are online.
I really don'’t like that — not only because something is lost in the process of
highlighting and annotating, but as a parent I can’t easily pick up on what my
child is reading. I lose that access.

4) Logistics / Convenience: The LAE board members who facilitated the roundtable
discussion were surprised that the participants indicated no particular geographical
boundaries when selecting a school for their child. While the general consensus was that
the participants drove on average 20-30 minutes, it was clear that distance from home to
school weighed little on a parent’s choice.
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Ifit’s the right school for my child, I'll drive across town.

5) Interest / Needs / Desires for a School: There was a genuine excitement and
enthusiasm for Dr. Leman’s body of work to become the cornerstone of a school in Oro
Valley. Additionally, the participants expressed a deep understanding of a Classical
Education, as many of them were taught with that method.

As parents, we forget that our kids are going to get older. We focus on 18,
but then what? What we need is a school that will prepare kids for real
life...that’s what a Classical Education does. When you read the classic
books all through school then your education is not re-writing history, but
rather you are following history, identifying the cycles of history and then
comparing that to current events. The curriculum goes even deeper by
adding literature on top of that and then classical art, classical music and
then weaving in science and you are drawing this beautiful line through
education from little tiny people all the way through graduation. [Classical
Education] produces people who have a life perspective that goes beyond, “I
have to get a job.” It is the deep beautiful part of learning that intrigues
people to see where that thread goes. It’s about developing a love of learning
and following the line/thread to the end. That’s what classical education is to
me.

1 understand that Basis is recognized as a great school, but the stress level
there is very high and the focus sometime feel myopic. It is missing the well-
rounded side of education.

With a Classical curriculum, by and large, your kids are going to learn more,
learn it faster, and function better. By offering a variety of disciplines
children will want to get into the arts, science and they begin to internalize
the interconnectedness of it all. You have that ability with a Classical
Curriculum and it’s challenging at all levels.

Why do kids leave Basis? Because they want a life! The stress is so high and
it’s not very well rounded.

I don’t know anyone in Oro Valley who is not looking for a school. Like an
ever present conversation that runs from the grocery store to the salon and
back. Parents really ponder this.
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Oro Valley/ Marana Demographics

To assess the target population and determine how the Leman Academy of Excellence
compliments the Marana / Oro Valley community, nine indicators from income and
ethnicity to family dynamics and education levels have been researched. Data for each of
the nine indicators is provided below and on the following pages:

* Total Population — Oro Valley has been steadily growing for the past forty years,
and that growth is expected to dramatically increase. A Tucson News Now article,
“Oro Valley One Step Closer to Arroyo Grande Plan,” indicates that the State
Land Department has proposed developing up to 16,000 homes, making room for
38,000 people to live in the area.” The Arroyo Grande plan will increase the
number of households in Oro Valley by 50% (there are currently 34,082
households according to the U.S. Census). The chart below provides current
population numbers, as determined by the U.S. Census.

2013 Population in Oro Valley & Marana

Marana Oro Valley
88,393 61,060

Of greater interest is the number of prospective school-aged children who will
populate the Leman Academy of Excellence. The chart below provides a break
down of the population under the age of 18:

Age Distribution of Target Population

in Marana / Oro Valley
Age Marana Oro Valley
Age 0-5 6,795 3,193
Age 6-11 7,216 4,140
Age 12-17 7,571 4,941

Source: High Mark Schools via the U.S. Census

* Educational Achievement — The vast majority of adults in Marana / Oro Valley
have a high school degree, more than a quarter of the population has achieved
post-secondary education and approximately 10% have graduate/professional
degrees. It is typical for educated parents to desire high quality education for their
children, which makes an attractive location for LAE due to the anticipated
shortage of quality schools as the population continues to expand. A detailed
chart is provided in the following page.
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Educational Achievement Statistics

Leman Academy Target Population in
Marana / Oro Valley

Level Achieved Marana Oro Valley

< 9™ Grade 7.9% 0.8%

912" 14.8% 3.3%

High School 32.4% 16.4%
Some College 27.7% 28.6%
2 Yr. Degree 5.6% 7.1%

4 Yd. Degree 8.2% 26.7%
Graduate / Professional 3.4% 17.1%
H.S. + 77.3% 95.9%
4Yr. + 11.6% 43.8%

Source: www.zipskinny.com

* Marital Status — Looking at marriage as an indicator for family and income
stability, the data for this area indicates that an average of 66% of the target
population is married. The divorce rate among this population is approximately
10.2%, which compares to the state divorce rate of 10.98-12.63 per 1,000." This
indicates strength in family values in this population, which is a pillar of Dr.
Leman’s professional recognition. The reputation and sensibility of Dr. Leman —
which is among the core principals of the Leman Academy of Excellence — will
be a huge draw for this community.

Marital Status Statistics

Leman Academy Target Population in

Marana / Oro Valley
Marital Status Marana Oro Valley
Never married 21.6% 14.7%
Married 59.8% 72.2%
Separated 1.2% 0.4%
Widowed 4.6% 5.1%
Divorced 12.8% 7.6%

Source: www.zipskinny.com
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* Stability/Newcomer Appeal — this indicator speaks to the stable economic
conditions in the target area, which makes it desirable for people to move in and
stay. 40.6% of families remain in their homes for five or more years, indicating a
core population of residents who are invested in their community.

Stability / Newcomer Appeal

Leman Academy Target Population in
Marana / Oro Valley
Metric Marana Oro Valley

In Same Home for 5+ Years 42.2% 39%

Source: www.zipskinny.com

* Income — The average median household income for the Marana / Oro Valley
area in LAE’s study is $64,115. This is 24% higher than the 2012 national
median income of $51,371 and 34% higher than Arizona’s median income of

$47,826.1

Household Income

Leman Academy Target Population in
Marana / Oro Valley

Income Range Marana Oro Valley
<$10,000: 8.4% 3.0%
$10,000-$14,999: 6.2% 2.4%
$15,000-$24,999: 14.0% 7.7%
$25,000-$34,999: 15.7% 8.6%
$35,000-$49,999: 19.3% 15.9%
$50,000-$74,999: 20.1% 25.7%
$75,000-$99,999: 10.6% 16.0%
$100,000-$149,999: 3.4% 13.5%
$150,000-$199,999: 1.2% 3.4%
$200,000+: 1.2% 3.8%

Median| $66,841* $61,390

Source: www.zipskinny.com
* Marana 2010 General Plan
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*  Employment — The data provided in the chart below shows Marana has a very
balanced distribution of employment. However Marana has one outlier data point:
16.9% of the population works in construction, which again supports the
projections of a sizable population expansion in the area between now and 2020.
Both Marana and Oro Valley show very low levels of unemployment and poverty
when compared to the national unemployment rate of 6.7%"" and the national
poverty rate of 15%."

Employment Statistics for

Leman Academy of Excellence
Target Population in Marana / Oro Valley

Occupation Marana Oro Valley
Mgt./Prof.: 20.1% 51.4%
Service: 23.4% 12.1%
Sales/Office: 24.6% 26.3%
Fish./Farm./Forest.: 1.9% 0.1%
Constr./Extr./Maint.: 16.9% 4.2%
Prod./Trans.: 13.1% 6.0%
Unemployed 1.9% 1.8%
Below Poverty Line 11.8% 3.4%

Source: www.zipskinny.com

* Ethnicity — The community in Marana and Oro Valley is predominantly white
with the next largest population being Hispanic/Latino.

Racial Statistics for

Leman Academy of Excellence Target Population in

Marana / Oro Valley
Race Marana Oro Valley

Hispanic/Latino 22.2% 7.5%
White 71.7% 88.0%
Black 1.9% 1.0%
Native American 2.0%

Asian 0.5% 1.9%
Pacific Island 0.1% 0.1%
Other 0.1% 0.1%
Multi-racial 1.4% 1.0%

Source: www.zipskinny.
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* Age/Gender — The median age in the target population is approximately forty
years old, which is when parents have school-aged children.

Gender and Age Statistics for

Leman Academy of Excellence Target Population

in Marana / Oro Valley
Gender / Median Age Marana Oro Valley
Males 51.5% 48.6%
Females 48.5% 514
Median Age 35.4 54.1

Source: www.zipskinny.com

* Violent Crime Index — The data below indicates that Marana and Oro Valley are
considered safe: total crime index is below both national and state averages and
the violent crime index for the areas in particular is very low. This is an
important draw for families and staff that may be attracted to the school, but do
not necessarily live in the immediate area.

Comparative Crime Statistics for the Marana / Oro Valley Areas

Statistic Target Area Per Nationally Arizona
100,000* Per 100,000 Per 100,000
Violent Crime 96 (estimate) 387 429
Property Crime 2,830 (estimate) 2,859 3,539
Total Crime Index | 2,926 (estimate) 3,246 3,968

Source: www.areavibes.com/tucson-az

* figures are estimated averages from data provided for each location

Performance of Area Schools

The majority of schools in the Marana / Oro Valley area are performing at a B level or
higher. The chart on the following page represents five schools in the immediate vicinity
of LAE’s first choice location: the real estate opportunity at the intersections of LA
Cafiada and Tangerine Roads. As indicated in the chart, student performance is not
among the high priority needs of Oro Valley; the primary need of the community is
additional high performing charter schools to keep pace with the exploding population in
those areas and to provide a more comprehensive set of educational choices for families.
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2013 Performance Indicators of

Sample Elementary and Middle Schools
Surrounding Oro Valley Location (Tangerine & La Canada)

AIMS Great
. Schools | AIMS Passing | AIMS Passing | AIMS Passing

School Rating . . . . . o

(A-F) Rating in Math in Reading in Writing

(1-10)

Painted Sky
Elementary A 9 83% 94% 71%
School (K-5)
Copper Creek
Elementary A 9 79% 94% 84%
School (K-5)
Richard B.
Wilson Jr. A 9 78% 90% 75%
School (k-8)
Ironwood
Elementary B 8 71% 87% 62%
School (k-6)
Coronado o o o
School (k-8) B 7 66% 84% 71%

Source: Arizona Department of Education website & GreatSchools.com

ELL & Special Education in the Target Population

Data on ELL and SPED Students in Target Population

School Percentage of SPED Percentage of ELL
Students Students

Painted Sky Elementary o o
School (K-5) 16% 3%
Copper Creek o o
Elementary School (K-5) 16% 3%
Richard B. Wilson Jr. o o
School (k-8) 16% 2%
Ironwood Elementary o o
School (k-6) 1% 3%
Coronado School (k-8) 16% 4%

Average 15% 3%

Source for SPED data: Executive Summary Reports for Amphi School District (2012-13 school year) and
Marana School District (2009-10 school year).
Source for ELL data: Arizona Department of Education website & GreatSchools.com
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Target Population - Summary

The Oro Valley community is an attractive place for LAE to locate. The community is
stable, safe and appealing for newcomers. Data also indicates that this neighborhood’s
population is comprised well-educated residents whose median age is approximately 40,
which falls in line with the age of parents with school-aged children.

The most compelling need for the Leman Academy of Excellence to locate in Oro Valley
is to keep pace with the population expansion across the next five years. The
Amphitheater Unified School District — by its own assessment — is not financially capable
to build new schools to accommodate this influx of families.

Oro Valley is also a community of well-educated people who demand high quality
schools for their children. This is an area of Tucson that is already supported by many
high performing schools and this level of quality will be expected to continue. The
Leman Academy of Excellence is an option that will provide parents with a rigorous,
proven model of education that correlates with their values.

The Leman Academy of Excellence represents a uniquely different school choice for
parents in Oro Valley. The mothers who participated in the round table discussion with
Dr. Leman clearly recognize that the highest performing charter schools in Oro Valley —
Basis and Legacy — are not right for every child. These two amazing schools are well
known for intense expectations that are largely focused on science and math. The
message was clear: Basis and Legacy only fit a certain type of learner and many students
are being left behind. There is a need for a well-rounded curriculum that cherishes the
arts and literature as well as math and science. The Leman Academy of Excellence will
bring the first public, Classical Education Charter School to Oro Valley. Furthermore,
the integration of Dr. Leman’s nationally recognized approach to child development and
psychology is unmet in our target population. Oro Valley parents are excited about The
Leman Academy of Excellence.

Meeting the Needs of the Target Population

Program of Instruction

A Classical education program with a Charlotte Mason influence is not offered anywhere
in the state of Arizona as a charter option for families. Further, Dr. Leman’s role as the
school’s founder brings another unique and unparalleled quality to the Leman Academy
of Excellence. LAE is both unique and time-tested. As delineated in section A.1 under
section C, “Rationale for Target Population,” a Classical education model has a solid
track record of success. From communities that were once struggling with pupil
achievement to neighborhoods with existing schools that were highly successful,
Classical Educational schools thrive where they open.

In addition to the strength of the Classical educational model as a vehicle for pupil
improvement, the daily class schedules for each grade level at LAE are specifically
designed to meet the needs of the scholars in our target population by providing ample
time to teach core academic content as well as provide differentiated instruction for

REVISED A.2 Target Population Leman Academy of Excellence Page 12 of 20





scholars based on identified academic needs. The most pressing educational need of our
target population (as indicated by the data in the chart on page 11) is for improving
scholar achievement in writing, followed by math and reading. The programs of study at
LAE that specifically address these content areas are: Shurley English, Latin and Saxon
Math.

Impact of Shurley English

Research has shown one of the essential features of Shurley English, the ongoing use of
feedback through formative assessments. Providing scholars with information about how
well they are doing on a regular basis was found to be incredibly powerful, so much so
that researcher John Hattie analyzed nearly 8,000 studies and concluded, “The most
powerful single modification that enhances achievement is feedback. The simplest
prescription for improving education must be ‘dollops of feedback.’” Research found that
the effects of feedback could increase achievement from 7 to 37 percent.” The continuous
use of feedback with Shurley English should provide significant scholar improvement in
the writing skills of our target population.

Impact of Latin

LAE’s introduction of Latin will increase pupil achievement. A course of study that
includes Latin can make significant pupil improvement by developing their reading skills,
study skills, math problem solving abilities, as well as attain higher test scores.” The
specific attributes of a Latin curriculum for pupil achievement in Oro Valley is linked to
data that demonstrates higher achievement on SAT scores and improved study skills for
students who learn Latin (see section A.1).

As noted in earlier sections, the example of 6™-grade students in Indianapolis who
studied Latin for 30 minutes each day for five months advanced nine months in their
math problem solving abilities. In addition, the students exhibited the following advances
in other areas:

» Eight months in world knowledge

* One year in reading

» Thirteen months in language

* Four months in spelling

» Five months in science

» Seven months in social studies

Impact of Saxon Math

Saxon Math is the math program chosen by Leman Academy of Excellence and has been
implemented starting in Kindergarten and will continue throughout each grade level.
Independent research, longitudinal studies, and field-testing provide clear evidence that
the Saxon Math program shows immediate, dramatic, and sustained improvement for all
scholars.™ The Saxon Math program is based on an incremental pedagogical approach
that emphasizes practice, review and frequent cumulative assessment. Over the past thirty
years, research has suggested that there is value in a teaching method that uses small,
easily understood pieces of information that are distributed across an extended period of
time.™ It is the Saxon philosophy that mathematics learning should build on prior
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learning. Saxon Math’s approach to math instruction aims to ensure that scholars both
gain and retain essential math skills.

Class Size & Student Teacher Ratios

The average class size at the Leman Academy of Excellence will be 26 students.
Educational assistance will be incorporated into the school-staffing plan. On average, the
student teacher ratio will be 19:1, which accounts for a mix of assistant teachers who
move around the school. While 19:1 is the school average, the distribution of assistant
teachers is greater in the younger classrooms. The specific break down for year one is
listed below:

* Kindergarten: two assistants will support the four, halt-day classes, which
accounts for a 17:1 student teacher ratio.

o 1st & 2"! Grades: two assistant teachers will support the six, full-day classrooms
that comprise first and second grade for a student teacher ratio of 20:1.

« 3"_6™ Grades: One assistant teacher will support the six, full-day classrooms
that comprise third through sixth grades for a student teacher ratio of 22:1.

Smaller class sizes provide a more individualized approach to education, which is proven
to help student achievement. One of the most influential studies on the benefits of low
student teacher ratios was conducted in the late 1980°s — the Student Teacher
Achievement Ratio or STAR — found that a reduced class size increased student
achievement by an amount equivalent to three additional months of schooling four years
later. Additionally, the National Education Association web site notes that students in
smaller classes continue to reap academic benefits though middle and high schools,
especially minority and low-income students.™”

At LAE, small class sizes will allow our teachers and the students to build meaningful
relationships, where students see the classroom as a safe place to succeed and fail, as they
know they have the support of the teacher to come alongside them and bring them along
academically and emotionally. LAE scholars will feel a sense of belonging to the school
because the teachers and scholars are collaborators and life-long learners together.

REVISED A.2 Target Population Leman Academy of Excellence Page 14 of 20





Supporting Special Education Students

As indicated in the chart provided on page 11, approximately 15% of the target
population may qualify for Special Education services. In order to address this need,
Leman Academy will partner with contracted special education professionals in the first
three years of operation. In year four, LAE will hire a full time, highly-qualified and
certified special education teacher. Additionally, Leman Academy of Excellence will
educate and train all teachers in special education compliance and best practices
regarding the education of special needs scholars.

Improving Pupil Achievement in Special Needs Students
The learning community of Leman Academy of Excellence will consist of scholars with a
wide range of learning abilities and special needs. Scholars with special needs in our
target population will receive the services as outlined in their Individual Education Plan
(IEP). Our teachers will work closely with administration, contracted service provider,
parents and any IEP team member(s) to ensure that the implementation of an IEP is
effective and meets the requirements as stated in the document. Specific training through
experts in the field of Special Education will be made available to the faculty and staff of
Leman Academy in order to both meet the needs of the special needs scholar and to meet
all state and federal laws regarding Special Education.

All scholars in our target population receiving a rigorous, Classical education are
surrounded with daily opportunities to learn, and scholars with special needs are no
different. The administration, faculty and staff of Leman Academy will make the proper
accommodations for individual scholars with special needs who may require a specific
accommodation through an IEP or a 504 plan. Accommodations may offer alternative
ways for scholars to either acquire information or share what they have learned in the
classroom, but accommodations made by our teachers will not lower the difficulty level
nor the expectations for scholarly achievement, although changes could be made in
teaching materials used, testing materials, or even in the instructional environment.
Examples of accommodations including, but not limited to:*'textbooks for at-home use,
answers to be dictated, use of tape recorder for lectures, use of computers or calculators,
preferential seating, provision of notes or outlines, study sheets, etc...

Accordingly, if modifications are included in a scholar’s IEP, our teachers will then
modify a scholar’s instruction to accommodate the young person’s unique learning needs
without interfering with our Classical educational approach. Modifications may include
changes to the quantity of material to be learned, how the material/content is presented or
the form of testing. Although modifications make fundamental changes in what a scholar
in our target population is expected to learn, any modifications made by our teachers
should not take away opportunities for learning in the classroom, which will allow a
scholar with special needs to continually be engaged in the learning process with the
other scholars in class. Examples of modifications including, but not limited to:*"
reduction of homework, reduction of class work, shortening an assignment to allow the
scholar to focus on mastery of key concepts, provide a vocabulary list with definitions,
allow for an open-book test, etc...
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For the special needs scholars from our target population who will be integrated into our

rigorous, Classical educational program, here are some examples of specific strategies

that may be implemented for improving learning, attention, organization and behavior:*"

* The teacher can encourage the scholar to record lectures and discussions, so
that the scholar can listen again for review and pause when needed.

* The teacher can provide the scholar a pre-printed outline for note taking and
studying. The teacher creates a fill-in-the-blank outline of the entire book or
class. Throughout the course or lesson, the scholar fills in the outline with his own
notes to help him understand an ordered overview at the same time.

* Give the scholar a pocket device for recording schedules and assignments. An
electronic device may be considered, especially for boys, or a small spiral
notebook. The teacher will help the scholar check the device daily, or assign an
organized and compassionate buddy for this task.

» Consider a running to-do list. Every Friday afternoon, the teacher along with the
parents can help the scholar assess his overall to-do list, scratch off accomplished
tasks, and make a plan for his next work week.

* Teach him to use a planner or electronic organizer for long-term projects.
The school and home can help the scholar “task analyze™ his longer-term
assignments by week, so he can enter the components in order and accomplish
them on time.

* Schedule time to organize. At the end of each day and then more thoroughly
once per week, the teacher may organize the scholar’s desk, books, folders, or
index cards side-by-side with him, so he can participate in the process of
organizing his materials.

* Move often. The teacher may have the scholars stand for recitations, sit at a desk
for writing and literature, move to a special area for calendar or stories or history
discussion, then return to the table for math work.

* Be clear and direct. We understand that multiple, wordy, unclear directions
thwart attention. Our teachers will be concise, using short, clear sentences.

* Give one direction at a time. The teacher will supervise task completion, and
then give the next direction. For example, with young children: “Put on your
jacket.” “Good!” “Zip up your jacket.” “Great.” “Take my hand. Let’s walk to
the park.”

* Create a laminated checklist for self-monitoring when the scholar finishes his
work. Examples:

I Check My Work! / MATH
__Every problem has an answer.
__Every answer includes units.

__ My answers make mathematical sense.
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I Check My Work! / WRITING
__Every “1” has a dot.
__Every sentence begins with a capital letter.
__Every sentence has an end mark.

xviii

» Finally, the very tenets of Classical education are able to assist us:

a) Teach by Asking Questions — the Socratic Method. Teachers are able to ask
clear, step-by-step questions to assess, lead and strengthen the child’s
understanding. The oral Socratic Method with good discussions can effectively
replace some written answers.

b) Teach “Slowly & Steadily” — the Tortoise & the Hare. Teachers may delve
deeply and seek mastery. The high quality of the best resources will assist the
child’s mind and character, even when taught at a more relaxed pace.

c) Enjoy the Original “Multi-Sensory” Methods — Recitation, Dictation and
Narration. Scholars can enjoy songs, chants and narration. Teachers may add
visual cues or movements to accompany auditory learning.

d) Read-Aloud Great Literature. Even without extensive literary analysis, rich and
beautiful language soothes, lifts and teaches.

e) Repetition. Teachers reading a story or poem several times can build fluency,
expression, understanding and appreciation.

Above all, we plan to create a positive, thoughtful, encouraging learning
environment for each of our scholars in order that they may be successful. Our
teachers will help to break any patterns of failure. We can shift the assignments, reduce
the level of instruction, or change the style of work to something better suited to our
scholar’s abilities, if needed. If the scholar reads well, our teacher will assign him oral
reading in class. If the scholar discusses well but writes poorly, our teacher will
encourage oral responses to some questions and mark them “completed orally” in the
workbook. If memory work should prove to be difficult, our teacher can have others
recite before the scholar’s turn. In other words, we plan to emphasize true strengths of
each of the scholars who may have a special need.

Supporting English Language Learners

In accordance with the Arizona Department of Education, scholars in our target
population who have been identified as second language learners on the Home Language
Survey (HLS) will take the Arizona English Language Learner Assessment (AZELLA)
placement test, which measures scholars’ English language proficiency. AZELLA, a
standards-based assessment, meets both state and federal requirements to measure
scholars’ English language proficiency. Scholars’ proficiency scores determine
appropriate placement for instruction. Scholars who have been placed into an English
Language Learner (ELL) education program will also take the AZELLA reassessment
once per year until they achieve proficiency. Scholars struggling in our Classical learning
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classroom based on a lack of English language proficiency (classroom performance and
assessment results shows scholar having difficulties) along with a teacher referral may
take an AZELLA Placement Test. If the scholar receives an Overall Proficiency Level
below “Proficient” on the AZELLA Placement Test, the scholar shall be transferred into
ELL services at the first appropriate opportunity.

Improving Pupil Achievement in the Target Population with ELL Scholars

ELL Program Model: Integrated “Group” Classrooms

Due to the low number of ELL scholars anticipated at Leman Academy based on the
small percentages in our target population (please see chart on page 11) we believe the
best approach to meet all of our scholars academic needs will be to integrate the ELL
scholars of our target population into the general classroom at the appropriate grade
level.™ Best classroom practices and teaching strategies will be used with our ELL
scholars at developmentally appropriate levels and considering the scholars’ language
proficiencies and cognitive levels.™ All instruction in the classroom will be in English
and the materials will be aligned to the State’s English Language Proficiency Standards.
The key principles are that English is fundamental to content mastery and that time on
task increases academic progression.

Key Features for an Integrated “Group” Classroom ApproachXXi

All instruction is done in English

When possible, the child’s primary language is used to clarify instruction

English is taught through reading, language arts, math, science and history

There is a strong English language development (ELD) component in every

lesson

5. The acquisition of English takes place in a structured, non-threatening
environment in which scholars feel comfortable to take risks

6. Lessons include controlled vocabulary while scholars gradually acquire the

necessary language skills to succeed academically and become lifelong learners

hall A e

Best Practices for Teaching the ELL Scholar in our Target Population

The following are effective instructional practices to be used with ELL scholars of our
target population that can be incorporated into our rigorous, Classical educational
program to enhance learning for the scholar in the classroom.™"

1) Scaffolding: The teacher provides meaningful support and guidance needed for the
ELL’s learning growth toward each learning objective. Also, the teacher uses questioning
techniques to elicit experiences that relate to his native culture. The teacher rephrases
with words the scholar understands and uses pictures to further adapt the questioning
techniques.

2) Shelter: The teacher introduces new content by using visual aids, music, etc. The ELL
scholar will be observed to note which topics come easily and which ones will require
more support.
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3) Total Physical Response (TPR): As much as possible, the teacher links language
learning to enable the ELL scholar to make a physical response. This technique ties in to
various learning styles and is fun for the scholar.

4) Reciprocal Teaching: To help the ELL scholar complete a task, the teacher presents
an interactive lesson, assesses the scholar’s response for comprehension, and then
restructures the lesson to correct the scholar’s response. This strategy is beneficial since it
demonstrates how to learn. The ELL scholar’s self-esteem is enhanced by control over
the learning situation.

5) Critical Thinking Questions: The teacher encourages the ELL scholar to ask and
answer questions that start with the words “why” and “how.”

6) Hands-on Experiences: The ELL scholar is given opportunities to complete activities
that he can demonstrate and describe orally.

7) Teaching Techniques: The teacher needs to simplify instructions, connect the
instruction to the ELL’s native culture, and use graphic organizers to allow access of
information. Some examples are controlled language, labeling, vocabulary word banks,
flash cards, and discussions.

Finally, faculty and staff at Leman Academy of Excellence will ensure that parent
relationships are fostered and maintained despite language barriers and that learning
expectations for all scholars are high, including academic expectations for scholars who
are English Language Learners.

Conclusion

The Leman Academy of Excellence can seamlessly address the specific needs of this
community while simultaneously addressing a universal need that will benefit any
community: Dr. Leman’s world-renowned approach on the parent-child relationship
brings new intellectual capital to the family/school connection, which is a proven
approach to increasing educational outcomes. "

The Leman Academy of Excellence provides a rigorous, time-tested educational model
with a challenging curriculum. These attributes, combined with a dynamic school culture
that raises the level of parental involvement, will thrive in any community. For the
Marana / Oro Valley area, LAE will not only address raise pupil achievement with the
addition of Shurley English, Latin and Saxon Math, but will support the needs of a
rapidly expanding population in which its local school district is not financially equipped
to bring new school facilities to the community.
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A.3 Program of Instruction

A. Curriculum and Alignment to Educational Philosophy

The world is full of knowledge, and to the Classical mind, all knowledge is interrelated.
Trying to find the links between fields of study can be a mind-twisting task. A classical
education meets this challenge by taking history as its organizing outline - beginning with
the ancients and progressing forward to the moderns in history, science, literature, art and
music. Therefore, subject areas of our Classical educational program are linked to history
studies and taught around the time period under study in history.! A Classical educational
program with a Charlotte Mason influence has a strong curricular focus on the academic
foundation of grammar, history, and mathematics. Curriculum maps will be centered upon a
limited number of essential learning outcomes for each content area, approximately 20 per
area of content for the year, in order to create a guaranteed and viable curriculum.

The teacher is instrumental bringing forth the curriculum maps, which are foundational to
support scholar learning, by use of scope and sequence documents that connect to the
essential learning outcomes through instructional planning that guides instruction and
assessment. As scholars delve into the concepts and ideas being covered, the teacher will
use pacing guides for the classroom to make instructional decisions that take into
consideration differentiated instruction for the essential learning outcomes that may
include enrichment and/or intervention activities dependent upon scholars’ ability levels,
prior knowledge, previous learning experiences and learning style.

English Language Arts

¢ Kindergarten and 1st grade scholars build a firm foundation in phonemic awareness,
and will use Journeys, Houghton Mifflin Harcourt and informational texts.

* Explicit instruction of foundational skills ensures mastery of basic reading and
decoding skills.

* Grades 2-8 will use living books and whole books in addition to informational texts,
appropriate to the grade level that are rich selections of literature. These selections
are used for reading skill development, comprehension, vocabulary development,
and to instill the love of learning in scholars as they are exposed to the best of
literature. We believe in order for our scholars to become the best writers and
fluent readers, they need to be exposed to the best from our Western heritage and
timeless classics.

* Grades 2-8, the teacher will strive to have the scholars read, or the teacher read
aloud, from rich literature selections that are connected to the History unit of study.

* Exemplar texts provided throughout each level offer rich, high-quality literature and
give scholars the opportunity for close reading and analysis using full-length trade
books.

Sitton Spelling: Taught at an accelerated level. Kindergarten, for example, will begin with
Sitton Spelling 1.

* Scholars’ actively learn spelling skills & concepts for long-term learning and
application to many more words.

* Formative assessment will guide instruction and identify words scholars have not
yet mastered.

A.3 Program of Instruction Leman Academy of Excellence Page 1 of 8





* Accountability of spelling skills through proofreading everyday writing, with a “no
excuses” outlook for misspelling assigned words.

* Asetcore curriculum with opportunities to adapt instruction through teacher
choice and optional extension activities.

* Dictated sentences teach scholars to use spelling words in sentences and not in
isolation.

Shurley English: A main reason Shurley English was chosen was its use of chants and
jingles in aiding scholars in memorizing. This is in line with our philosophy on the ability of
young children to memorize basic facts and fundamental rules, and to absorb information
and knowledge more easily at a younger age.

¢ Utilizes all learning styles: visual, auditory, kinesthetic.

* Never teaches isolated concepts.

* Incorporates scholar/teacher interaction.

* Uses repetition to attain mastery.

* Challenges accelerated scholars.

* Promotes higher-order thinking.

* Provides the connection between grammar skills, writing and effective speaking.

Handwriting: Handwriting is introduced in kindergarten and developed throughout grades
1-6. Cursive writing is introduced beginning in grade 2. Attentiveness to detail, correct
formation and overall neatness is emphasized at each grade level.

Saxon Math: No matter how well scholars initially learn a concept, if they are not able to
retain their learning, connect it to other concepts and apply it in problem solving situations,
they have not reached mastery. Saxon Math is designed to support the long-term mastery
and applications that will make a difference during testing, future education and careers.
Taught at an accelerated level. Kindergarten, for example, will begin with Saxon Math 1.

* Concepts are taught in small, approachable increments.

* Increments are spread throughout the year, building in complexity, so that by the
end of the year scholars have reached deep understanding and fluency.

* Practice and assessments include concepts from the most recent lessons as well as
from earlier in the school year ensuring scholars retain all concepts and can make
connections between them.

¢ Saxon math’s incremental, distributed pedagogy builds upon concepts from the
Common Core domain throughout the year, articulating them over time. This allows
scholars to gain deep understanding and long-term mastery of the Common Core
State Standards.

History/Geography: It is our contention that history should be the core of the curriculum,
especially for grades 4-8. History becomes the unifying “discipline of choice” due to our
belief that all aspects of life fit under its broad sweep.

Scholars read a “living” biography or two about a key person in the time period being
studied. Whenever possible, primary sources such as diaries, journals, letters or speeches
that the person wrote are used. Scholars research in reference books, but try to use living
biographies as the main books. Scholars enter key people’s names and events into a Book of
Centuries (a copybook for older students), which is like a timeline in a book. History is
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taught in sequence in a historical timeline so learning is not fragmented for scholars and
therefore makes sense.

* Mapping skills are utilized.

* Scholars memorize geographical and historical data.

* Scholars create Copybooks/Books of Centuries to reflect their unit of study, thus
becoming masters of the subject area.

* Scholars recognize how events from the past shape our future.

* The classroom is full of rich resources, biographies, maps, books and artifacts that
reflect the unit of study, and are available for use by our scholars as they create their
Copybooks/Books of Centuries.

Science: Effective instruction in science will be offered through hands-on experience and
observation. Scholars are encouraged to ask questions about how their world works and
seek answers, make observations and discuss findings, to be actively engaged in learning
about science, technology, engineering and math as they learn to view the world through a
scientific lens. Scholars will use the Harcourt’s Science Fusion series for 7th and 8th grades.

* The teaching of science will be heavily focused on the Socratic method of giving the
scholars foundational information and then asking questions that encourage critical
thinking and assessment skills.

* The classroom also reflects the unit of study and the bookshelves are rich resources
for the scholars to gather their research and collect their data to write their
observations in their Copybooks.

* Younger scholars will have the opportunity to solve problems through inquiry,
exploration and observation.

* Science experiments are hands-on for student discovery and observation through
the active process of investigation.

* A systematic approach to the exploration of science is established through hands-on
learning experiences offered by the teacher.

Spanish: Scholars in Kindergarten through grade 2 will participate through in-class
instruction of Spanish. Kindergarten is the perfect time to introduce learning of Spanish, for
at this age scholars are able to listen and understand, building a foundation enabling
scholars to start speaking a second language. Scholars will learn common phrases, colors,
numbers and greetings. The curriculum is developed in house.

Latin: Scholars will use Latin for Children beginning in grade 3 and continuing through
grade 5. Latin for Children trains scholars in grammar, vocabulary and English derivatives
in a lively, interactive way that is perfectly suited to scholars in the grammar stage. The
study of Latin continues through grades 6-8, the logic stage, as scholars delve deeper into
the structure and meaning of language. Moving from Latin for Children to Latin Alive will be
a natural progression for our scholars, and research supports will greatly enhance
vocabulary, reading and comprehension skills.2

Recitations: Each month, beginning in Kindergarten, scholars will have a piece of prose or
poetry, a patriotic piece, or other piece that is connected to the curriculum to memorize and
recite in front of the class. Proper poise, posture, speech, volume and overall public
speaking skills are emphasized.
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Technology: Classrooms will be equipped with computers and technology equivalent to
having Smart Boards. Teachers are encouraged to incorporate technology into their lesson
plans along with allowing their scholars to interact with them by using the technology.

Special Areas: Art, Music, Physical Education: Scholars at Leman Academy of Excellence
will participate in a structured art class, music, and physical education classes. Art will have
an emphasis on art appreciation. The principles and fundamentals of art will also be taught.
Music will have an emphasis on music appreciation, and elements of music will be taught.

Selected Approach to the Target Population

By providing a Classical, rigorous, student-centered approach to education, our scholars are
engaged in the learning process. The most pressing need of our target population is for
improving student achievement in writing, followed by math and reading. Research has
shown one of the essential features of Shurley English, the ongoing use of feedback through
formative assessments, providing scholars with information about how well they are doing
on a regular basis has shown to increase scholar achievement from 7 to 37 percent.3
Additionally, the Saxon math program, by teaching concepts in small, approachable
increments spread throughout the school year supports long-term mastery of those
concepts. By teaching at an accelerated level, beginning with Saxon Math 1 in Kindergarten,
[ have witnessed as an administrator, teacher and parent high scholar achievement and
mastery of concepts. Finally, a course of study that includes Latin can make significant
scholar improvement by developing their reading skills, vocabulary skills, study skills, math
problem solving abilities, as well as attain higher test scores.*

B. Methods of Instruction

Leman Academy of Excellence will emphasize a return to our Classical roots that adheres to
an ancient view of learning and yet will use traditional teaching methods that promote
critical thinking, logical analysis and a love for learning. Classical education is unique in that
it seeks to faithfully restore the most proven form of education ever developed, and the
classical view of education holds that human beings are thinking creatures. Humans live by
their intelligence, and they want to know things.5

Charlotte Mason’s educational approach and her influence on Leman Academy of Excellence
is based on Miss Mason’s firm belief that the child is a person and we must educate that
whole person, not just his/her mind. Understandably, Miss Mason advocated a rich,
comprehensive, connected curriculum for all scholars, not merely to “educate” them, but
also to guide them in the development of character and cultivate in them a lifelong love of
learning. Miss Mason planned each school day so that the more demanding academic
subjects were placed in the morning while the afternoon would consist of physical
education, creative work in art, music study and song, along with any other practical
activities.6

Therefore, our foundational educational program is two-fold: it includes the Classical
educational approach and curriculum that is based on academic rigor along with the belief
of Charlotte Mason that children are young people who observe everything around them,
picking up language at an astounding rate, learning new things because they are curious and
love the joy of discovery. Both the Classical approach and Miss Mason recognize the
importance of Language and Latin for producing great thinking and expression. Finally,
what makes the Classical approach so effective is based on the Trivium, that no matter how
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the scholar learns, he or she goes through three different phases, all of which is spoken
about in greater detail in the Educational Philosophy section.”

Teaching Methods

1. Direct Instruction Teaching Model: The teacher defines and teaches a concept,
models the learning process, guides scholars through its application, and arranges
for extended guided practice until mastery is achieved.

2. Structured-Discovery Learning: A model that teachers will select when they want
scholars actively participating in the learning process and to teach a particular
academic content knowledge. Teachers may select this model: 1) to increase scholar
motivation - challenge of “making a discovery” 2) to promote higher-level thinking
3) to promote critical thinking skills 4) to enhance retention.8

3. Socratic Teaching Method: In Socratic teaching the focus is giving scholars
questions, not answers. The teacher models an inquiring, probing mind by
continually probing into the subject with questions.®

4. Charlotte Mason Methods: Charlotte Mason’s methods are looked upon as simple
but more importantly very effective. Method implies two things - an objective based
on content and a standard and the step-by-step process you take to reach that
objective. With that vision in mind, the process of the method becomes natural.
Educating the scholar will become effortless because our teachers will be using
every circumstance in the child’s life as a tool toward attaining that goal. Everything
the young person does, whether it’s eat, play, work, learn, etc... will be seen as a way
to educating the whole child in obtaining that objective in a very natural way.1? The
following are four essential methods of Miss Mason'’s in our educational program:

a) Copybook: Self-created, it provides greater scholar engagement and helps them
retain content learned in class. Used as a tool for making cross-curricular
connections (e.g., between science & history and language arts). Used
sequentially with the history timeline.

b) Living Books: Usually written by one person who has a passion for the subject.

c) Narration: When a teacher asks the scholar to tell back in his own words what
he/she just saw, heard or read.

d) Nature Study: Time spent outdoors by scholars to look at various aspects of
nature around them and to enter their observations in their nature notebook.

Formative Assessment Strategies

The following are formative assessment strategies that our teachers will use throughout the
course of the school year that will provide information for the teacher to adjust and
improve their own instructional methods as well as monitor the scholars’ progress and
learning while they are still happening: discussion, observations, rubric, questioning,
partner work, scholar/individual white board work, small group, short quizzes, end-of-unit
or chapter tests, end-of-term or semester exams, warm-up to check scholar understanding,
closure for summary/reflection of what learned, homework, games, narration, projects,
reading assessments, writing samples, nature study notebook, and copybooks.

Differentiated Instruction

Differentiated instruction will occur, as teachers strive to meet the needs of all scholars,
through preparation as our teachers plan for and create different assignments, lessons,
activities, tasks, etc... within the same unit or lesson to match individual scholar needs. The
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differentiation of instruction may include the content of what they are teaching, the process
that goes toward the learning of the content, and the outcome (product) or test to match the
scholars’ needs. Additionally, our teachers will consider differentiation of instruction based
on the readiness of the scholars, which includes their ability levels and prior knowledge,
their interest, which includes their experience with the content, and their learning profile,
which looks at the learning style of the scholar.

Smaller class sizes will help teachers to individualize instruction based on scholars’ needs
and learning style. Teachers can plan for small group, whole group and individual time
(one-on-one instruction) to work with a particular scholar who may need extra instruction,
or to enhance and teach concepts above grade level in order to challenge the exceptional
scholars. This allows our teachers and the scholars to build meaningful relationships,
where scholars see the classroom as a safe place to succeed and fail, as they know they have
the support of the teacher to come alongside them and bring them along academically,
socially and emotionally. Scholars feel a sense of belonging to the school when teacher and
scholar are co-laborers and life-long learners.

Special Education Scholars and English Language Learners

The learning community of Leman Academy of Excellence will consist of scholars with a
wide range of learning abilities and special needs. Scholars with special needs will receive
the services as outlined in their Individual Education Plan (IEP). Our teachers will work
closely with administration, contracted service provider, parents and any IEP team
member(s) to ensure that the implementation of an IEP is effective and meets the
requirements as stated in the document. Specific training through experts in the field of
Special Education will be made available to the faculty and staff of Leman Academy in order
to both meet the needs of the special needs scholar and to meet all state and federal laws
regarding Special Education.

In accordance with the Arizona Department of Education, scholars who have been identified
as second language learners on the Home Language Survey (HLS) take the Arizona English
Language Learner Assessment (AZELLA) placement test, which measures scholars’ English
language proficiency. AZELLA, a standards-based assessment, meets both state and federal
requirements to measure scholars’ English language proficiency. Scholars’ proficiency
scores determine appropriate placement for instruction. Scholars who have been placed
into an English Language Learner (ELL) program will also take the AZELLA reassessment
once per year until they achieve proficiency. Scholars struggling in a mainstream classroom
based on a lack of English language proficiency (classroom performance and assessment
results shows scholar having difficulties) along with a teacher referral may take an AZELLA
Placement Test. If the scholar receives an Overall Proficiency Level below “Proficient” on
the AZELLA Placement Test, the scholar shall be transferred into ELL services at the first
appropriate opportunity.

C. Assessment Plan

Leman Academy of Excellence will implement a comprehensive assessment plan that
includes formative, summative and benchmark assessments to assess each scholars
understanding and mastery of skills, identify gaps in scholar learning, as well as measure
scholars’ progress towards mastery of the Arizona State and Common Core Standards.
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As part of an eight-day Orientation and In-service training program for our teachers in July,
the administration of Leman Academy of Excellence will include discussion and training
related to: academic standards, academic excellence, classroom environment, curriculum
maps, curriculum aligned to standards, planning and preparation, lesson implementation
with outcomes aligned to standards, best teaching practices, scholar assessment data,
various types of assessments, data collection, review and analysis of data to use in
instructional decision-making, differentiated instruction, instructional material/resources
for differentiated instruction, setting goals in relation to scholar learning and the standards,
establishing objectives related to standards, developing action plans, and implementing the
plan. Teachers will work individually and in teams according to grade level, as well as with a
group of teachers in order to align the curriculum, assessments and standards across grade
levels so that they teach a rich, coherent curriculum tied to state standards.

Types of Assessment to be used at Leman Academy of Excellence:

1. Formative Assessment: Is a two-fold assessment: at the individual scholar level
because it measures how a particular scholar is progressing in the instructional
program and identifies where support may be needed; at the classroom level with
on-going assessments, reviews and observations used by our teachers to improve
their instructional methods in the classroom throughout the school year.

a) Daily assessment b) Linked to learning experience c) Assesses scholar
understanding and mastery of skills d) Data used to modifying instruction

2. Summative Assessment: A form of assessment that may be teacher created or
provided through purchased curriculum, summative data assessments produce
valuable information that is used to make curriculum decisions, direct future
instruction, and improve instructional practices.

a) Summative assessment data are collected through end-of-unit or chapter tests

b) Summative assessment is used by the teacher as an accountability measure and
will be included in the grading process, and they will occur after instruction has
taken place every 2-4 weeks, depending on the content area of study

c) Aligned to content area state standards d) Measures scholar learning relative to
state standards at a particular point in time e) Standardized Tests

3. Benchmark Assessment: Teachers will use to: 1) measure the achievement of
school learning standards and/or Arizona and Common Core State Standards of
scholars and 2) provide information that can be used to guide instruction in cyclical
fashion.!! ***Plan to administer 4 Benchmarks using Galileo K-12 Online
Instructional Improvement and Instructional Effectiveness System

a) Measure scholar mastery of standards targeted for instruction, indicating what
scholars have accomplished when given appropriate learning opportunities

b) Predictive of scholar performance on statewide test

c) Data used at classroom level to support Data-Driven Instruction

d) Helps teachers with future instructional planning
*NOTE: Plan to administer 4 Benchmarks using Galileo K-12 Online Instructional
Improvement and Instructional Effectiveness System

***In order to accurately determine the mastery of standards and in identifying scholars
who may be at risk for not mastering standards, and to improve instructional practices and
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make data-driven decisions with valid and reliable data aligned to Arizona and Common
Core State Standards and to show progress and overall effectiveness on an ongoing basis,
Leman Academy of Excellence is excited to incorporate and has budgeted to include the
Galileo K-12 Online Instructional Improvement and Instructional Effectiveness System from
Assessment Technology Incorporated (ATI). The Instructional Improvement and
Instructional Effectiveness System is comprehensive, standards-based, and research
supported.12

The curriculum at Leman Academy of Excellence has been carefully chosen to reflect our
mission and philosophy. The academic staff will develop and align the curriculum maps,
with their sequence of essential learning outcomes, assessments, resources, purchased
instructional materials, to Arizona State Standards and Common Core Standards, as these
standards serve as the foundation to the subject areas taught and provide the framework to
the academic requirements and end of year outcomes for the instructors. We have
deliberately chosen curricular programs, resources and materials with our philosophy and
the state and common core standards in mind to ensure high scholarly achievement, be
rigorous in nature, and encourage scholars to reach their full academic potential. Teachers
will submit weekly lesson plans and lesson plans will be determined from the grade level
curriculum maps that are aligned to Arizona State and Common Core Standards.

The summative assessments will be created prior to instruction so as to identify both the
content and process of learning that represent the identified essential learning outcomes
that scholars must learn through the course of the school year. Scholars must score 80% or
above to demonstrate mastery on all formative and summative assessments.

For Kindergarten-Grade 6, Leman Academy of Excellence will utilize an early childhood
assessment tool called the DIBELS Next (Dynamic Indicators of Basic Early Literacy
Skills), a set of procedures and measures for assessing the acquisition of early literacy
skills. They are designed to be short (one minute) fluency measures used to regularly
monitor the development of early literacy and early reading skills. Our teachers will
collaborate not only with one another but also with the home to monitor and communicate
a scholar’s progress. Scholars will be evaluated quarterly and reports will be given to the
home to communicate the progress of their child. However, our faculty and staff are readily
available to conference with parents whenever a concern arises.

State Accountability Tests will be given to scholars in 3rd grade through 8th grade and they
will be tested in reading (including Stanford 10 reading and language items) and math
(including Stanford 10 items). Scholars in 5t, 6th, and 7th grade will also take a writing test,
while 4th and 8th grade scholars take a science test.
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A.3.1 Mastery & Promotion

Scholar promotion in grades K-8 at Leman Academy of Excellence will be determined based
on a variety of indicators, as defined by Arizona and Common Core State Standards and
school academic expectations. These indicators will include grade specific formative and
summative assessments given by the teachers to determine each scholar’s academic
learning performance and achievement in the state standards, along with Galileo
benchmark assessments administered four times throughout the school year to assess each
scholar’s mastery of standards in each content area, and in some cases a scholar will not be
promoted based on their score on the state accountability reading test.

Promotion from one grade level to the next level is based upon each scholar’s progress
toward the achievement of high standards that are both rigorous and achievable. The
administration, faculty and staff of Leman Academy of Excellence will make every effort to
help each scholar be academically successful in the classroom, using the specific formative
and summative assessments along with the Galileo benchmark scores to identify those
scholars who may be at risk for not mastering standards. Teachers may offer help to
scholars through differentiated instruction in a large group setting, small group instruction
(3-6 scholars), or through small groups of 2-3 scholars or with one-on-one instruction to
work with a particular group of scholars or scholar who may need extra instruction.

Mastery of a content area will be determined by achieving an 80% or above on standards
based assessments. A score of 80% or above on Arizona and Common Core Standards will
be determined by a scholar’s performance on grade specific formative and summative
assessments both during and after each instructional unit, and with the Galileo benchmark
assessments. Again, if gaps in learning are identified with a scholar, differentiated
instruction with participation in small group intervention instruction to support a scholar
who may be at risk for not mastering standards. Scholars will be given an opportunity to re-
take an assessment to demonstrate mastery of the standards in a content area.

A. Criteria for Grade Level Promotion

Leman Academy of Excellence is focused on each individual scholar demonstrating growth
in learning, and for all scholars to achieve at high academic levels, meeting or exceeding the
grade-level standards established by the state. Scholars will need to demonstrate a
proficient level of 70% or above (see Grading Scale) of course content in order to be
promoted.

The Criteria for Grade Level Promotion will include:

Achievement:

* Each scholar must achieve a score of mastery at 80% or above on grade specific
formative and summative assessments of Common Core standards in reading,
writing, math, science and history demonstrating a high level of knowledge and
understanding to be promoted to the next grade level.

* Each individual scholar must achieve a 70% or higher overall in each subject area of
reading, writing, math, science and history demonstrating that the scholar has a
strong working knowledge and understanding of course content to move on to the
next grade level. The overall grade will be based on a weighted average of 80% from
all scores related to assessments of Common Core standards and 20% from projects,

A.3.1 Mastery & Promotion Leman Academy of Excellence Page 1 of 4





classwork, and assignments.

* Each individual scholar in grades 3-8 will need to have a passing score on the state
accountability exam.
Attendance:

* The minimum attendance standard for the Leman Academy of Excellence scholar’s
is 90% of the days of the school year per A.R.S. §15-802 and A.R.S. §15-803.
Extenuating circumstances will be considered on an individual basis. Based on 180
days of school, scholars who may be absent 10% or more of the school year, or 18
days, may need to be retained.

Leman Academy of Excellence Grading Scale for Core Academic Subject:

A:90 -100% - scholars demonstrate advanced mastery of course content - very
high level of knowledge and understanding

B:80-89% - scholars demonstrate mastery of course content - high level of
knowledge and understanding

C:70-79% - scholars demonstrate proficiency of course content - strong level of
knowledge and understanding

D: 60 - 69% - scholars have not demonstrated proficiency of course content - not
a strong level of knowledge and understanding

F: below 60%

Finally, scholars who receive a “D” (60-69%) or an “F” as a final grade in either reading,
writing or math will be advised to seek summer tutoring (through a recommended outside
source), participate in summer school, or participate in an intensive reading/math summer
program as recommended by the teacher or Administration.

Grade 3

[t is our desire at Leman Academy of Excellence that parents be advised early and clearly of
changes to the newly revised law, the Arizona Move on When Reading legislation, that states
a scholar shall not be promoted from the third grade if the pupil obtains a score on the state
accountability reading test that demonstrates the scholar’s reading falls far below the third

grade level.

There are two exemptions from ARS §15-701. In accordance with the new law, a school
district or governing board or the governing body of a charter school may be allowed to
promote a pupil who earns a score that falls far below the third grade level for one of the
following reasons:

* English Language Learners or Limited English Proficient that have received less
than two years of English instruction

* Scholars with disabilities provided that the pupil’s individualized education
program (IEP) team and the pupil’s parent or guardian agree that promotion is
appropriate based on the pupil’s IEP.

B. Process for Grade Level Promotion and Retention

Throughout the school year, teachers will clearly and effectively communicate to parents
about the social and academic progress of their child through phone calls, parent-teacher
conferences, and through academic progress reports. After Quarter 2, a teacher will review
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each individual scholar’s academic performance and achievement. If a teacher should be
concerned about a scholar not meeting the above listed criteria, then the parent will be
initially notified of the risk for retention by December 18, 2015. This will allow the school
and the home to work together closely and provide remedial strategies for the scholar to
better ensure success as the scholar begins the 3rd Quarter. These strategies may include an
increase in school attendance, fewer tardies, proven strategies for at-home remediation,
enrollment in a tutoring program, one-on-one tutoring, or an academic contract for the
scholar.

A second meeting between the teacher and parent will take place on or around March 1st,
allowing the teacher to monitor the scholar’s progress and to make any necessary
adjustments to the plan. The teacher and the parent will meet again on or around May 1st to
discuss the scholar’s academic progress, success of implemented strategies, and if
necessary, retention possibilities. It is our desire at Leman Academy of Excellence to work
closely with the home in the education of their child and partner well with the home in
educational decisions. The school (teachers and Administration) will make the final
decision, with family input, as to scholar retention and promotion. Leman Academy of
Excellence is also concerned about the education of the whole child (academically,
emotionally, socially); therefore, decisions regarding retention and promotion will be made
in view of the whole child.

Additionally, in order to comply with the Arizona’s Move on When Reading Program, all
parents will be notified annually that their child who “is reading far below the third grade
level will not be promoted from the third grade.” In other words, a 3rd grade scholar will not
be promoted if they receive a score on the reading portion of the Arizona instrument to
measure standards that demonstrates the scholar is reading far below 3rd grade level.

Unless:

- The scholar is an English Learner or has limited English proficiency and had fewer
than two years of English instruction.

- The child has a disability and the scholar’s Individualized Educational Plan team
agrees that promotion is appropriate based on the IEP.

Scholars who are not promoted from 3rd grade because they are identified as reading far
below 3rd grade level will have one of the following intervention and remedial strategies!:

- Inthe next academic year, be assigned to a different teacher for reading instruction

- Participate in summer school reading instruction

- Inthe next academic year, receive intensive reading instruction that occurs before,
during, or after the regular school day, or any combination of before, during and
after the regular school day

- Receive on-line reading instruction

Parents, or guardians, of the scholar, along with the teacher will determine which of the
above remediation strategies is the most appropriate intervention for the scholar.

Scholars and parents will receive regular feedback and academic progress reports
indicating the scholar’s performance in the core academic subjects. Any scholars who fall
below the academic standards of the school and its criteria for grade level promotion will
receive intervention and remedial strategies. This may include pull out sessions, after
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school one-on-one tutoring, small group intervention instruction, at home instruction, or
summer school.

Leman Academy of Excellence will provide screenings for scholars entering grades K-3,
identifying scholars with reading deficiencies. Leman Academy will also communicate to
parents if testing results should indicate that their child entering K-3 is reading far below
grade level in order to partner early with our parents regarding the Arizona’s Move on When
Reading Program legislation.

A.3.1 Sources:

1. Move On When Reading for Administrators - Arizona Department of Education. Retrieved
from www.azed.gov/mowr/administrators
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2015-2016 Application for New Charter
Arizona State Board for Charter Schools

Projected Revenue Calculator

A. Enter Estimated Student Counts Year 1 Year 2 Year 3
Kinder 90 112 112
Grades 1-3 187 257 328
Grades 4-8 91 164 258
Grades 9-12
Total 368 533 698
B. Will you have a 200 Day Calendar?| No No No

C. Enter Estimated Student Count Add-On Numbers*
Hearing Impairment
ELL (English Learners)
MD-R, A-R, and SID-R
MD-SC, A-SC, and SID-SC
Multiple Disabilities Severe Sensory Impairment
Orthopedic Impairment (Resource)
Orthopedic Impairment (Self-Contained)
DD, ED, MIID, SLD, SLI, and OHI
Emotionally Disabled (Private)
Moderate Intellectual Disability
Visual Impairment

D. Estimated Equalization Revenue| $ 2,051,292 | $ 2,946,466 | $ 3,682,059 |

Instructions:

1. Enter the estimated student counts (budget based on, not full enroliment) used in the Three Year Operational Budget, separated by grade level.
Kindergarten students should be entered as a head count figure - the worksheet will automatically divide by two.

2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.
3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'

4. If you choose to enter estimated counts for student count add-ons, enther whole numbers in Section C. These numbers are not required, and if used
must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add-ons for K-3 and K-3 Reading are
automatically included in the Estimated Equalization Revenue.

5. Enter the Estimated Equalization Revenue figures from line D into line 12 of C.5 Three Year Operational Budget.

6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet only, into C.5 Three Year Operation Budget section of the online
application wizard.

Approved 02/10/2014 C.5 Projected Revenue Leman Academy of Exellence Page 1of 1





K-12 STUDENT COUNT K-8 9-12 Support
Student Count Grades 1-12 278 0 Student Level Weight Weighted
Student Count Kinder 90 Weighted Student Count Count |x (from W.S.A) [= Student Count
Adjusted Student Count = 323|= 0 1. K-3(1) 232.000( x 1.431= 331.992
2.4-8 91.000| x 1.331|= 121.121]
SUPPORT LEVEL WEIGHTS 3.9-12 0.000( x 0.000|= 0.000
TO BE USED FOR: K-8 9-12 4. Total Student Count 2324000_ 453.113
Adjusted Student Count 0.001-99.999 5. Total Add-On Count 0.000
Support Level Weight (2) 1.399 1.559 6. Total Weighted Student Count 453.113
Adjusted Student Count 100.000-499.999
Student Count Constant 500.000 500.000 Base Level Amount $ 3,326.54
Adjusted Student Count - 323| - 0 Increase for 200 Days of Instruction + S 0.00
Difference = 177.000| = 0.000 Adjusted Base Level Amount = $ 3,326.54
Weight Adjustment Factor X 0.0003| x 0.0004 Total Weighted Student Count X 453.113
Support Level Weight Increase = 0.053( = 0 Base Support Level = S 1,507,299
Support Level Weight Constant + 1.278| + 1.398
Support Level Weight (2) = 1.331| = 0 K-8 9-12
Adjusted Student Count 500.000-599.999 Total Student Count (1) 323 0
Student Count Constant 600.000 600.000 Additional Assistance per Student Count x S 168419 x S 1,962.90
Adjusted Student Count - 0| - 0 Additional Assistance $ 543,993.37 $ -
Difference = 0.000( = 0.000 Total Additional Assistance $ 543,993.37
Weight Adjustment Factor X 0.0012| x 0.0013
Support Level Weight Increase = of = 0
Support Level Weight Constant + 1.158| + 1.268 Total Equalization Assistance = $ 2,051,292.37
Support Level Weight (2) = 0| = 0
Adjusted Student Count 600.000 or More (1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading
Support Level Weight 1.158 1.268
Student Count Add-Ons
1. Hearing Impairment 0.000( x 4.771|= 0.000
3. ELL (English Learners) 0.000( x 0.115(= 0.000
4. MD-R, A-R, and SID-R 0.000( x 6.024|= 0.000
5. MD-SC, A-SC, and SID-SC 0.000( x 5.833|= 0.000
6. Multiple Disabilities Severe Sensory Impairment 0.000( x 7.947|= 0.000
7. Orthopedic Impairment (Resource) 0.000( x 3.158(= 0.000
8. Orthopedic Impairment (Self-Contained) 0.000( x 6.773|= 0.000
9. DD, ED, MIID, SLD, SLI, and OHI 0.000( x 0.003(= 0.000
10. Emotionally Disabled (Private) 0.000( x 4.822|= 0.000
11. Moderate Intellectual Disability 0.000( x 4.421|= 0.000
12. Visual Impairment 0.000( x 4.806(= 0.000
13. Total Add-On Count [ oo 0.000
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K-12 STUDENT COUNT K-8 9-12 Support
Student Count Grades 1-12 421 0 Student Level Weight Weighted
Student Count Kinder 112 Weighted Student Count Count |x (from W.S.A) [= Student Count
Adjusted Student Count = 477|= 0 1. K-3(1) 313.000( x 1.385|= 433.505
2.4-8 164.000( x 1.285|= 210.740
SUPPORT LEVEL WEIGHTS 3.9-12 0.000( x 0.000|= 0.000
TO BE USED FOR: K-8 9-12 4. Total Student Count 3134000_ 644.245
Adjusted Student Count 0.001-99.999 5. Total Add-On Count 0.000
Support Level Weight (2) 1.399 1.559 6. Total Weighted Student Count 644.245
Adjusted Student Count 100.000-499.999
Student Count Constant 500.000 500.000 Base Level Amount $ 3,326.54
Adjusted Student Count - 477| - 0 Increase for 200 Days of Instruction + S 0.00
Difference = 23.000| = 0.000 Adjusted Base Level Amount = $ 3,326.54
Weight Adjustment Factor X 0.0003| x 0.0004 Total Weighted Student Count X 644.245
Support Level Weight Increase = 0.007| = 0 Base Support Level = S 2,143,107
Support Level Weight Constant + 1.278| + 1.398
Support Level Weight (2) = 1.285( = 0 K-8 9-12
Adjusted Student Count 500.000-599.999 Total Student Count (1) 477 0
Student Count Constant 600.000 600.000 Additional Assistance per Student Count x S 168419 x S 1,962.90
Adjusted Student Count - 0| - 0 Additional Assistance $ 803,358.63 $ -
Difference = 0.000( = 0.000 Total Additional Assistance $ 803,358.63
Weight Adjustment Factor X 0.0012| x 0.0013
Support Level Weight Increase = of = 0
Support Level Weight Constant + 1.158| + 1.268 Total Equalization Assistance = $ 2,946,465.63
Support Level Weight (2) = 0| = 0
Adjusted Student Count 600.000 or More (1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading
Support Level Weight 1.158 1.268
Student Count Add-Ons
1. Hearing Impairment 0.000( x 4.771|= 0.000
3. ELL (English Learners) 0.000( x 0.115(= 0.000
4. MD-R, A-R, and SID-R 0.000( x 6.024|= 0.000
5. MD-SC, A-SC, and SID-SC 0.000( x 5.833|= 0.000
6. Multiple Disabilities Severe Sensory Impairment 0.000( x 7.947|= 0.000
7. Orthopedic Impairment (Resource) 0.000( x 3.158(= 0.000
8. Orthopedic Impairment (Self-Contained) 0.000( x 6.773|= 0.000
9. DD, ED, MIID, SLD, SLI, and OHI 0.000( x 0.003(= 0.000
10. Emotionally Disabled (Private) 0.000( x 4.822|= 0.000
11. Moderate Intellectual Disability 0.000( x 4.421|= 0.000
12. Visual Impairment 0.000( x 4.806(= 0.000
13. Total Add-On Count [ oo 0.000
Approved 02/10/2014 C.5 Projected Revenue - Year 2 Calculations Leman Academy of Excellence Page1of 1





K-12 STUDENT COUNT K-8 9-12 Support
Student Count Grades 1-12 586 0 Student Level Weight Weighted
Student Count Kinder 112 Weighted Student Count Count |x (from W.S.A) [= Student Count
Adjusted Student Count = 642|= 0 1. K-3(1) 384.000( x 1.258(= 483.072]
2.4-8 258.000| x 1.158|= 298.764
SUPPORT LEVEL WEIGHTS 3.9-12 0.000( x 0.000|= 0.000
TO BE USED FOR: K-8 9-12 4. Total Student Count 3844000_ 781.836
Adjusted Student Count 0.001-99.999 5. Total Add-On Count 0.000
Support Level Weight (2) 1.399 1.559 6. Total Weighted Student Count 781.836
Adjusted Student Count 100.000-499.999
Student Count Constant 500.000 500.000 Base Level Amount $ 3,326.54
Adjusted Student Count - 0| - 0 Increase for 200 Days of Instruction + S 0.00
Difference = 0.000( = 0.000 Adjusted Base Level Amount = $ 3,326.54
Weight Adjustment Factor X 0.0003| x 0.0004 Total Weighted Student Count X 781.836
Support Level Weight Increase = 0| = 0 Base Support Level = S 2,600,809
Support Level Weight Constant + 1.278| + 1.398
Support Level Weight (2) = 0| = 0 K-8 9-12
Adjusted Student Count 500.000-599.999 Total Student Count (1) 642 0
Student Count Constant 600.000 600.000 Additional Assistance per Student Count x S 168419 x S 1,962.90
Adjusted Student Count - 0| - 0 Additional Assistance $1,081,249.98 $ -
Difference = 0.000( = 0.000 Total Additional Assistance $ 1,081,249.98
Weight Adjustment Factor X 0.0012| x 0.0013
Support Level Weight Increase = of = 0
Support Level Weight Constant + 1.158| + 1.268 Total Equalization Assistance = $ 3,682,058.98
Support Level Weight (2) = 0| = 0
Adjusted Student Count 600.000 or More (1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading
Support Level Weight 1.158 1.268
B. Student Count Add-Ons
1. Hearing Impairment 0.000( x 4.771|= 0.000
3. ELL (English Learners) 0.000( x 0.115(= 0.000
4. MD-R, A-R, and SID-R 0.000( x 6.024|= 0.000
5. MD-SC, A-SC, and SID-SC 0.000( x 5.833|= 0.000
6. Multiple Disabilities Severe Sensory Impairment 0.000( x 7.947|= 0.000
7. Orthopedic Impairment (Resource) 0.000( x 3.158(= 0.000
8. Orthopedic Impairment (Self-Contained) 0.000( x 6.773|= 0.000
9. DD, ED, MIID, SLD, SLI, and OHI 0.000( x 0.003(= 0.000
10. Emotionally Disabled (Private) 0.000( x 4.822|= 0.000
11. Moderate Intellectual Disability 0.000( x 4.421|= 0.000
12. Visual Impairment 0.000( x 4.806(= 0.000
13. Total Add-On Count [ oo 0.000
Approved 02/10/2014 C.5 Projected Revenue - year 3 calculations Leman Academy of Excellence Page1of 1






REVISED APPLICATION RATINGS

CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

Part A Educational Plan
Al Educational Philosophy A | M [Technical Assistance / Comments F | A | M |Technical Assistance / Comments
Provide a detailed description of the school’s philosophical approach to Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
A.la improving pupil achievement in the target population. 1 1 Clearly connecting the school’s philosophical approach to improving pupil achievement in the
target population.
Alb Incorporate the principles or concepts fundamental to the school’s proposed 1 Meets the Criteria 1 Meets the Criteria
program of instruction.
Adc Present a rationale for the selected approach for the target population, 1 Meets the Criteria 1 Meets the Criteria
including research and/or experience.
Ald Ensure the Mission Statement on the Target Population Page is consistent with 1 Meets the Criteria 1 Meets the Criteria
the narrative.
A.1Total 0 4 0|1 3
A2 Target Population A | M |Technical Assistance / Comments F | A | M |Technical Assistance / Comments
Identify the target population consistent with the information provided on the Meets the Criteria Meets the Criteria
A2a Target Population Page, demonstrating a clear understanding of the students 1 1
and community the school intends to serve, including current levels of academic
performance.
Present an explanation of how the implementation of the program of Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
A.2b instruction described in A.3 meets the needs of the target population including 1 1 Providing details explaining how the school’s proposed program of instruction improves pupil
improving pupil achievement. achievement in the target population with Special Needs and ELL students.
A2c Describe the class size and teacher-student ratios and how these address the 1 Meets the Criteria P Meets the Criteria
) needs of the target population for improved pupil achievement.
A.2 Total 0| 3 0f1] 2
A3 Program of Instruction A | M |Technical Assistance / Comments F | A | M [Technical Assistance / Comments
Describe the curriculum for the core academic content areas, which clearly Meets the Criteria Meets the Criteria
A3a demonstrates alignment to the Educational Philosophy and Arizona State 1 1
Standards.
Demonstrate clear understanding of methods of instruction key to the program Meets the Criteria Meets the Criteria
A.3b of instruction, including formative assessment strategies, which clearly 1 1
demonstrate alignment to the curriculum and Educational Philosophy.
Describe a summative assessment plan that clearly allows determination of Meets the Criteria Meets the Criteria
A.3c student mastery of Arizona State Standards, aligned to the Educational 1 1
Philosophy and methods of instruction described in the narrative.
A3d Ensure the Program of Instruction is consistent with the Performance 1 Meets the Criteria P Meets the Criteria
Management Plan.
A.3 Total 0 4 0|0 4






CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

A3.1 Mastery and Promotion F | A| M |Technical Assistance / Comments A | M |Technical Assistance / Comments
Present clear criteria for promotion from one level to the next, to include the Meets the Criteria Meets the Criteria
A3.1a level of proficiency that students must obtain to demonstrate mastery of 1 1
academic core content.
A3.1b Describe a viable and adequate process the school will use to determine grade- 1 Meets the Criteria P Meets the Criteria
level promotion/retention consistent with State requirements.
A.3.1c Ensure consistency with Strategy Il of the Performance Management Plan. 1 |Meets the Criteria 1 |Meets the Criteria
A.3.1 Total ofo| 3 0| 3
A.3.2 Course Offerings and Graduation Requirements F | A| M |Technical Assistance/ Comments A | M |Technical Assistance/ Comments
A32a Identify graduation requirements for the school that will meet State Not Applicable Not Applicable
requirements.
A3.2b Describe a viable and adequate process and criteria for awarding course credit. Not Applicable Not Applicable
A.3.2¢c Ensure consistency with Strategy Ill of the Performance Management Plan. Not Applicable Not Applicable
Provide a menu of course offerings which include course titles and brief Not Applicable Not Applicable
A3.2d descriptions of classes consistent with State requirements and clearly
demonstrating alignment to the program of instruction.
Adle Ensure consistency with the Program of Instruction and alignment with the Not Applicable Not Applicable
Business Plan as presented in the application package.
A.3.2 Total 0|0]| O 0| 0
A4 School Calendar and Weekly Schedule F | A| M |Technical Assistance / Comments A | M |Technical Assistance / Comments
Clearly demonstrate compliance with hours/minutes of instruction for each Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
A.da grade level served for the proposed school calendar (standard, alternative, or 1 1 Clearly demonstrating compliance with hours/minutes of instruction for the 5th grade level for
extended). the proposed school calendar.
Adb Provide a rationale for the weekly schedule that clearly supports improving 1 Meets the Criteria P Meets the Criteria
pupil achievement in the target population.
Adc Identify professional development days consistent with the information 1 Meets the Criteria 1 Meets the Criteria
provided in Strategy IV of the Performance Management Plans.
Add (If an Alternative Calendar was identified on the Target Population Page) - Not Applicable Not Applicable
Demonstrate the various ways instructional minutes may be met.
A.4 Total ofo| 3 1| 2
A5 Performance Management Plan F|A Technical Assistance / Comments A | M |Technical Assistance / Comments
A5a Provide a clear description of the basis for setting baseline figures that aligns 1 Meets the Criteria 1 Meets the Criteria
with Section A.2.
Clearly describe a system to create, implement, evaluate, and revise curriculum Meets the Criteria Meets the Criteria
(Strategy 1), including supplemental curriculum, aligned with Arizona's College
ASh and Career Ready Standards, evidenced by curriculum alignment, curriculum 1 1
maps, pacing guides, instructional material adoptions, committee work, data
review teams, and clearly defined and measureable implementation across the
school.
Clearly describe a system to monitor the integration of Arizona's College and Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
Career Ready Standards into instruction and evaluate the instructional practices Clearly describing a system to monitor the integration of Arizona's College & Career Ready
ASc of the teachers (Strategy Il) evidenced by lesson plan reviews, formal teacher 1 1 Standards into instruction.

evaluations, informal classroom observations, standards checklists, data review
teams, and standards-based assessments.

Page 2






CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

Clearly describe a comprehensive assessment system (Strategy Ill) based on
clearly defined performance measures aligned with the curriculum and

Meets the Criteria

Meets the Criteria

A.5d instructional methodology and including data collection from multiple 1 1
assessments, such as formative and summative assessments,
common/benchmark assessments, and data-review teams.
Clearly describe a comprehensive professional development plan (Strategy 1V) Meets the Criteria Meets the Criteria
A.5e that is aligned with teacher learning needs, including follow-up and monitoring 1 1
strategies.
A5 Clearly describe processes for improving action steps based on data analysis. 1 Meets the Criteria 1 Meets the Criteria
Present a viable and adequate plan for managing student academic Meets the Criteria Meets the Criteria
Asg performance in reading with action steps based on the systems described in the 1 P
narratives, that includes a predicted baseline aligned with target population
information provided in Section A.2.
Present a viable and adequate plan for managing student academic Meets the Criteria Meets the Criteria
ASh performance in mathematics with action steps based on the systems described 1 1
in the narratives, that includes a predicted baseline aligned with target
population information provided in Section A.2
Identify the timeline, responsible party, evidence of meeting action steps, and Meets the Criteria Meets the Criteria
A.5i budget for accomplishing each action step consistent with the narrative. 1 1
Provide a progression of action steps consistent with the narrative that are Meets the Criteria Meets the Criteria
A.5j sequential, timely, and use data to contribute to the school’s ability to meet the 1 1
identified annual target.
Ask Create action steps within each strategy consistent with the narrative that 1 Meets the Criteria P Meets the Criteria
complement and support the other strategies to the extent appropriate.
AS| Include adequate concrete artifacts to provide evidence of the implementation 1 Meets the Criteria 1 Meets the Criteria
of each action step.
ASm Provide adequate resources (e.g., time, money, personnel, etc.) to implement 1 Meets the Criteria 1 Meets the Criteria
the action steps that support the strategies.
Identify budget needs that are clearly listed by amount and budget line item on Meets the Criteria Meets the Criteria
A.5n the PMP template and consistent with the description of the line item in the 1 1
Assumptions.
A.50 Ensure consistency with the Applicant’s Education Plan. 1 |Meets the Criteria 1 |Meets the Criteria
A.5 Total 15 14
A.6.K Curriculum Samples - Kinder Grades M [Technical Assistance / Comments M |Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A6.Ka opportunities to engage in the Arizona’s College and Career Ready Standard 1 1
expectations set by the grade-level rigor, defined in the Required Standard.
Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
AGKD opportunities to engage in the Arizona’s College and Career Ready Standard 1 1
expectations set by the grade-level rigor, defined in the Required Standard.
Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A6.KC items which is clearly separate from instruction and guided or independent 1 1

practice, and in which the student is assessed independently.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

A.6.K.d

Provide at least three Summative Assessment Items, with answer key(s) and/or
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

Meets the Criteria for Reading, Writing, and Math

A.6.K.e

Not evaluated for this grade level.

_ Not evaluated for this grade level.

A6.Kf

Provide Instruction, Student Activities, and Summative Assessment Items that
are clearly consistent with all sections of the Education Plan.

1 Meets the Criteria for Reading, Writing, and Math

1

Meets the Criteria for Reading, Writing, and Math

_ Not evaluated for this grade level.

Meets the Criteria for Reading, Writing, and Math

A.6.K Total

0|]0]| 5

0)10] 5

A.6.1

Curriculum Samples - 1st

F | A| M |Technical Assistance / Comments

FIA|l M

Technical Assistance / Comments

A6.l.a

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A.6.1.b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A.6.1l.c

Provide an opportunity for the student to complete a summative assessment
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A6.1.d

Provide at least three Summative Assessment Items, with answer key(s) and/or
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

Meets the Criteria for Reading, Writing, and Math

A.6.l.e

Not evaluated for this grade level.

_ Not evaluated for this grade level.

A6.1.f

Provide Instruction, Student Activities, and Summative Assessment ltems that
are clearly consistent with all sections of the Education Plan.

1 Meets the Criteria for Reading, Writing, and Math

1

Meets the Criteria for Reading, Writing, and Math

_ Not evaluated for this grade level.

Meets the Criteria for Reading, Writing, and Math

A.6.1 Total

00| 5

0)10]| 5

A.6.2

Curriculum Samples - 2nd

F | A| M |Technical Assistance / Comments

FIA| M

Technical Assistance / Comments

A.6.2.a

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A6.2.b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

Provide an opportunity for the student to complete a summative assessment
items which is clearly separate from instruction and guided or independent

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A.6.2.c 1 1
practice, and in which the student is assessed independently.
Provide at least three Summative Assessment Items, with answer key(s) and/or Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
A.6.2.d skills as defined by the grade-level rigor in the Required Standard, such that 1 1
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.
A.6.2.e Not evaluated for this grade level. _ Not evaluated for this grade level. _Not evaluated for this grade level.
A6.2f Provide Instruction, Student Activities, and Summative Assessment Items that 1 Meets the Criteria for Reading, Writing, and Math 1 Meets the Criteria for Reading, Writing, and Math
are clearly consistent with all sections of the Education Plan.
A.6.2 Total 0O 5 0|0 5
A.6.3 Curriculum Samples - 3rd F [ A|[ M [Technical Assistance / Comments F | A | M |Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A6.3.a opportunities to engage in the Arizona’s College and Career Ready Standard 1 1
expectations set by the grade-level rigor, defined in the Required Standard.
Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A6.3.b opportunities to engage in the Arizona’s College and Career Ready Standard 1 1
expectations set by the grade-level rigor, defined in the Required Standard.
Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A6.3.c items which is clearly separate from instruction and guided or independent 1 1
practice, and in which the student is assessed independently.
Provide at least three Summative Assessment Items, with answer key(s) and/or Meets the Criteria for Writing Meets the Criteria for Writing
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together Revised submission meets the criteria for Math Addresses criteria, but lacks sufficient detail in:
accurately measure student mastery of the application of the content and/or Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
skills as defined by the grade-level rigor in the Required Standard, such that Revised submission addresses criteria, but lacks sufficient detail in: rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
mastery of the application of the content and/or skills as defined by the grade- Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), how points will be awarded, that together accurately measure student mastery of the
A6.3.d level rigor in the Required Standard is clearly demonstrated by an identified 1 clearly describing, for each Summative Assessment Item, components to be scored and how points 1 application of the content and/or skills as defined by the grade-level rigor in the Required
acceptable score or combination of identified acceptable scores. will be awarded, that together accurately measure student mastery of the application of the Standard, such that mastery of the application of the content and/or skills as defined by the
content and/or skills as defined by the grade-level rigor in the Required Standard, such that grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
mastery of the application of the content and/or skills as defined by the grade-level rigor in the score or combination of identified acceptable scores in Math and Reading.
Required Standard is clearly demonstrated by an identified acceptable score or combination of
identified acceptable scores in Reading.
A.6.3.e Not evaluated for this grade level. _ Not evaluated for this grade level. _Not evaluated for this grade level.
AG3F Provide Instruction, Student Activities, and Summative Assessment Items that 1 Meets the Criteria for Reading, Writing, and Math 1 Meets the Criteria for Reading, Writing, and Math
are clearly consistent with all sections of the Education Plan.
A.6.3 Total 0|1 4 0|1 4
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

A.6.4 Curriculum Samples - 4th Technical Assistance / Comments M |Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading, Writing, and Science Meets the Criteria for Reading, Writing, and Science
opportunities to engage in the Arizona’s College and Career Ready Standard

AGAa expectations set by the grade-level rigor, defined in the Required Standard (for Revised submission meets the criteria for Math Addresses criteria, but lacks sufficient detail in:
Science: Describe the Instructional Strategies that would clearly provide a Describing the Instructional Strategies that would clearly provide a student with opportunities
student opportunities to engage in the objective set by the Required to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
Performance Objective). rigor in Math.
Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading, Writing, and Science Meets the Criteria for Reading, Writing, and Science
opportunities to engage in the Arizona’s College and Career Ready Standard

AGAb expectations set by the grade-level rigor, defined in the Required Standard (for Revised submission meets the criteria for Math Addresses criteria, but lacks sufficient detail in:
Science: Describe the Student Activities that would clearly provide a student Describing the Student Activities that would clearly provide a student with opportunities to
with opportunities to engage in the objective set by the Required Performance engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
Objective). rigor, defined in the Required Standard in Math.
Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Reading, Writing, Math, and Science Meets the Criteria for Reading, Writing, Math, and Science

A.6.4.c which is clearly separate from instruction and guided or independent practice, 1
and in which the student is assessed independently.
(for Reading, Writing, and Mathematics curriculum samples) Provide at least Meets the Criteria for Reading Meets the Criteria for Reading
three Summative Assessment Items, with answer key(s) and/or scoring rubric(s),
clearly describing, for each Summative Assessment Item, components to be Revised submission meets the criteria for Writing and Math Addresses criteria, but lacks sufficient detail in:
scored and how points will be awarded, that together accurately measure Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
student mastery of the application of the content and/or skills as defined by the rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and

A.6.4.d grade-level rigor in the Required Standard, such that mastery of the application how points will be awarded, that together accurately measure student mastery of the
of the content and/or skills as defined by the grade-level rigor in the Required application of the content and/or skills as defined by the grade-level rigor in the Required
Standard is clearly demonstrated by an identified acceptable score or Standard, such that mastery of the application of the content and/or skills as defined by the
combination of identified acceptable scores. grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable

score or combination of identified acceptable scores in Math and Writing.

(for Science curriculum samples) Provide at least three Summative Assessment Meets the Criteria for Science Meets the Criteria for Science
Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each
Summative Assessment Item, components to be scored and how points will be
awarded, that together accurately measure student mastery of the application

A.6.4.e of the content and/or skills as defined by the Required Performance Objective, 1
such that mastery of the application of the content and/or skills as defined by
the objective in the Required Performance Objective is clearly demonstrated by
an identified acceptable score or combination of identified acceptable scores.

AGAF Provide Instruction, Student Activities, and Summative Assessment Items that Meets the Criteria for Reading, Writing, Math, and Science 1 Meets the Criteria for Reading, Writing, Math, and Science
are clearly consistent with all sections of the Education Plan.

A.6.4 Total 3
A.6.5 Curriculum Samples - 5th Technical Assistance / Comments M |Technical Assistance / Comments

Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math

A6.5. opportunities to engage in the Arizona’s College and Career Ready Standard 1
expectations set by the grade-level rigor, defined in the Required Standard.
Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math

A65.b opportunities to engage in the Arizona’s College and Career Ready Standard 1

expectations set by the grade-level rigor, defined in the Required Standard.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

A.6.5.c

Provide an opportunity for the student to complete a summative assessment
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A.6.5.d

Provide at least three Summative Assessment Items, with answer key(s) and/or
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

Meets the Criteria for Reading, Writing, and Math

A.6.5.e

Not evaluated for this grade level.

Meets the Criteria for Reading, Writing, and Math

_ Not evaluated for this grade level.

A.6.5.f

Provide Instruction, Student Activities, and Summative Assessment Items that
are clearly consistent with all sections of the Education Plan.

_Not evaluated for this grade level.

1 Meets the Criteria for Reading, Writing, and Math

1 Meets the Criteria for Reading, Writing, and Math

A.6.5 Total

0]0]| 5

0|10]| 5

A.6.6

Curriculum Samples - 6th

F | A| M |Technical Assistance / Comments

F | A | M |Technical Assistance / Comments

A.6.6.a

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A.6.6.b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A.6.6.c

Provide an opportunity for the student to complete a summative assessment
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A.6.6.d

Provide at least three Summative Assessment Items, with answer key(s) and/or
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

Meets the Criteria for Reading, Writing, and Math

A.6.6.e

Not evaluated for this grade level.

Meets the Criteria for Reading, Writing, and Math

_ Not evaluated for this grade level.

A.6.6.f

Provide Instruction, Student Activities, and Summative Assessment Items that
are clearly consistent with all sections of the Education Plan.

_ Not evaluated for this grade level.

1 Meets the Criteria for Reading, Writing, and Math

1 Meets the Criteria for Reading, Writing, and Math

A.6.6 Total

0|]0]| 5

0fo] 5

Page 7
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Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

A.6.7

Curriculum Samples - 7th

Technical Assistance / Comments

Technical Assistance / Comments

A.6.7.a

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A6.7.b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A.6.7.c

Provide an opportunity for the student to complete a summative assessment
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

Meets the Criteria for Reading, Writing, and Math

Meets the Criteria for Reading, Writing, and Math

A6.7.d

Provide at least three Summative Assessment Items, with answer key(s) and/or
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

A.6.7.e

Not evaluated for this grade level.

A.6.7.f

Provide Instruction, Student Activities, and Summative Assessment Items that
are clearly consistent with all sections of the Education Plan.

1

Meets the Criteria for Reading, Writing, and Math

_ Not evaluated for this grade level.

Meets the Criteria for Reading, Writing, and Math

1

Meets the Criteria for Reading, Writing, and Math

_Not evaluated for this grade level.

Meets the Criteria for Reading, Writing, and Math

A.6.7 Total

0]0]| 5

0)10]| 5

A.6.8

Curriculum Samples - 8th

Technical Assistance / Comments

FIA| M

Technical Assistance / Comments

A.6.8.a

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard (for
Science: Describe the Instructional Strategies that would clearly provide a
student opportunities to engage in the objective set by the Required
Performance Objective).

Meets the Criteria for Reading, Writing, Math, and Science

Meets the Criteria for Reading, Writing, Math, and Science

A.6.8.b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard (for
Science: Describe the Student Activities that would clearly provide a student
with opportunities to engage in the objective set by the Required Performance
Objective).

Meets the Criteria for Reading, Writing, Math, and Science

Meets the Criteria for Reading, Writing, Math, and Science

A.6.8.c

Provide an opportunity for the student to complete a summative assessment
which is clearly separate from instruction and guided or independent practice,
and in which the student is assessed independently.

Meets the Criteria for Reading, Writing, Math, and Science

Meets the Criteria for Reading, Writing, Math, and Science
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

A.6.8d

(for Reading, Writing, and Mathematics curriculum samples) Provide at least
three Summative Assessment Items, with answer key(s) and/or scoring rubric(s),
clearly describing, for each Summative Assessment Item, components to be
scored and how points will be awarded, that together accurately measure
student mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard, such that mastery of the application
of the content and/or skills as defined by the grade-level rigor in the Required
Standard is clearly demonstrated by an identified acceptable score or
combination of identified acceptable scores.

Meets the Criteria for Math

Revised submission addresses criteria, but lacks sufficient detail in:

Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s),
clearly describing, for each Summative Assessment Item, components to be scored and how points
will be awarded, that together accurately measure student mastery of the application of the
content and/or skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-level rigor in the
Required Standard is clearly demonstrated by an identified acceptable score or combination of
identified acceptable scores in Reading and Writing.

Meets the Criteria for Math

Addresses criteria, but lacks sufficient detail in:

Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
how points will be awarded, that together accurately measure student mastery of the
application of the content and/or skills as defined by the grade-level rigor in the Required
Standard, such that mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
score or combination of identified acceptable scores in Reading and Writing.

A.6.8.e

(for Science curriculum samples) Provide at least three Summative Assessment
Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each
Summative Assessment Item, components to be scored and how points will be
awarded, that together accurately measure student mastery of the application
of the content and/or skills as defined by the Required Performance Objective,
such that mastery of the application of the content and/or skills as defined by
the objective in the Required Performance Objective is clearly demonstrated by
an identified acceptable score or combination of identified acceptable scores.

Meets the Criteria for Science

Meets the Criteria for Science

A.6.8.f

Provide Instruction, Student Activities, and Summative Assessment Iltems that
are clearly consistent with all sections of the Education Plan.

Meets the Criteria for Reading, Writing, Math, and Science

Meets the Criteria for Reading, Writing, Math, and Science

A.6.8 Total

(4]

A.6.9

Curriculum Samples - 9th

Technical Assistance / Comments

A.6.9.a

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard (for
Science: Describe the Instructional Strategies that would clearly provide a
student opportunities to engage in the objective set by the Required
Performance Objective).

Not Applicable

A6.9.b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard (for
Science: Describe the Student Activities that would clearly provide a student
with opportunities to engage in the objective set by the Required Performance
Objective).

Not Applicable

A.6.9.c

Provide an opportunity for the student to complete a summative assessment
which is clearly separate from instruction and guided or independent practice,
and in which the student is assessed independently.

Not Applicable

A.6.9.d

(for Reading, Writing, and Mathematics curriculum samples) Provide at least

three Summative Assessment Items, with answer key(s) and/or scoring rubric(s),

clearly describing, for each Summative Assessment Item, components to be
scored and how points will be awarded, that together accurately measure
student mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard, such that mastery of the application
of the content and/or skills as defined by the grade-level rigor in the Required
Standard is clearly demonstrated by an identified acceptable score or

combhination of identified accentahle scares

Not Applicable
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A.6.9.e

CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.

Proposed School: Leman Academy of Excellence

(for Science curriculum samples) Provide at least three Summative Assessment
Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each
Summative Assessment Item, components to be scored and how points will be
awarded, that together accurately measure student mastery of the application
of the content and/or skills as defined by the Required Performance Objective,
such that mastery of the application of the content and/or skills as defined by

the objective in the Required Performance Objective is clearly demonstrated by

an identified acceptable score or combination of identified acceptable scores.

Not Applicable

Not Applicable

A.6.9.f

Provide Instruction, Student Activities, and Summative Assessment Items that
are clearly consistent with all sections of the Education Plan.

Not Applicable

Not Applicable

A.6.9 Total

A.6.10

Curriculum Samples - 10th

Technical Assistance / Comments

Technical Assistance / Comments

A.6.10.a

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Not Applicable

Not Applicable

A.6.10.b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Not Applicable

Not Applicable

A.6.10.c

Provide an opportunity for the student to complete a summative assessment
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

Not Applicable

Not Applicable

A.6.10.d

Provide at least three Summative Assessment Items, with answer key(s) and/or

scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that

mastery of the application of the content and/or skills as defined by the grade-

level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

Not Applicable

Not Applicable

A.6.10.e

Not evaluated for this grade level.

Not evaluated for this grade level.

Not evaluated for this grade level.

A.6.10.f

Provide Instruction, Student Activities, and Summative Assessment ltems that
are clearly consistent with all sections of the Education Plan.

Not Applicable

Not Applicable

A.6.10 Total

A.6.11

Curriculum Samples - 11th

o 0
A | M [Technical Assistance / Comments

Technical Assistance / Comments

A6.1l.a

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Not Applicable

Not Applicable

A6.11b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Not Applicable

Not Applicable
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE
Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

A6.11l.c

Provide an opportunity for the student to complete a summative assessment Not Applicable

items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

Not Applicable

A.6.11.d

Provide at least three Summative Assessment Items, with answer key(s) and/or Not Applicable
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified

acceptable score or combination of identified acceptable scores.

Not Applicable

A6.1l.e

Not evaluated for this grade level. Not evaluated for this grade level.

Not evaluated for this grade level.

A.6.11.f

Provide Instruction, Student Activities, and Summative Assessment Items that
are clearly consistent with all sections of the Education Plan.

Not Applicable

Not Applicable

A.6.11 Total

A.6.12

Technical Assistance / Comments

Curriculum Samples - 12th

F | A | M |Technical Assistance / Comments

A6.12.a

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Not Applicable

Not Applicable

A.6.12.b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Not Applicable

Not Applicable

A.6.12.c

Provide an opportunity for the student to complete a summative assessment Not Applicable
items which is clearly separate from instruction and guided or independent

practice, and in which the student is assessed independently.

Not Applicable

A.6.12.d

Provide at least three Summative Assessment Items, with answer key(s) and/or Not Applicable
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified

acceptable score or combination of identified acceptable scores.

Not Applicable

A.6.12.e

Not evaluated for this grade level. Not evaluated for this grade level.

Not evaluated for this grade level.

A6.12.f

Provide Instruction, Student Activities, and Summative Assessment Items that
are clearly consistent with all sections of the Education Plan.

Not Applicable

Not Applicable

A.6.12 Total

Part A Sub Total 0| 2| 77

Page 11






CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

Part B Operational Plan
B.1 Applicant Entity M |Technical Assistance / Comments M |Technical Assistance / Comments
Describe in detail the Applicant’s history, including its establishment, evolution, Meets the Criteria Meets the Criteria
B.1a and how operating a charter school became part of its mission as documented 1 1
in the minutes or resolution of intent to apply for a charter school.
B.1b Provide an organizational chart and describe the reporting structure within the 1 Meets the Criteria 1 Meets the Criteria
organization consistent with the narrative.
B.Ac Clearly describe any subsidiary relationship of the Applicant entity to another 1 Meets the Criteria 1 Meets the Criteria
organization.
B.1d Identify any current or prior charter operation by the Applicant, including the 1 Meets the Criteria 1 Meets the Criteria
authorizer, timeframe, and nature of involvement.
Discuss the role of each Principal in the entity. Clearly describe the qualifications Meets the Criteria Meets the Criteria
B.le of each Principal to support the Education Plan, Operational Plan, and/or 1 1
Business Plan.
B.Af Identify any current or prior charter operation by any Principal, including the 1 Meets the Criteria 1 Meets the Criteria
authorizer, timeframe, and nature of involvement.
B.1g Be consistent with the background information provided for each individual. 1 Meets the Criteria 1 Meets the Criteria
B.1h Ensure consistency with information listed on Title Page. 1 |Meets the Criteria 1 |Meets the Criteria
B.1i Ensure consistency with the contents of the application package. 1 |Meets the Criteria 1 |Meets the Criteria
Ensure consistency with legal documentation establishing entity, including Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
B.1j number of directors required by Bylaws. 1 Ensuring consistency with legal documentation establishing entity regarding the Articles of
Incorporation and the Arizona Corporation Commission.
B.1 Total 10 9
B.2 Governing Body M |Technical Assistance / Comments M |Technical Assistance / Comments
Clearly identify if the corporate board for Applicant will act as the school Meets the Criteria Meets the Criteria
B.2a governing body, or if a school governing body separate from the corporate 1 1
board will be established.
B.2b Include a clear description of the responsibilities of the governing body as per 1 Meets the Criteria B Meets the Criteria
ARS§15-183 (E)(8).
B.2c Provide a description of the composition of the governing body. 1 |Meets the Criteria 1 |Meets the Criteria
B.2d Describe the process for filling vacancies on the school governing body. 1 |Meets the Criteria 1 |Meets the Criteria
B.2e Be consistent with all sections of the application package. 1 |Meets the Criteria 1 |Meets the Criteria
B.2 Total 5 5
B.3 Management and Operation M |Technical Assistance / Comments M |Technical Assistance / Comments
Provide a clear delineation of the roles and responsibilities for administering the Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
B.3a day-to-day activities of the school. 1 Providing a clear delineation of the roles and responsibilities for administering the day-to-day

activities of the school regarding student registration.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

Present an operational plan that includes oversight responsibilities related to
instruction and operational services. Plan must identify the number of
administrative personnel (each year for the first three years) and their oversight
responsibilities related to the following areas:

i. Instruction,

ii. Curriculum and Assessment (mandated State testing),

Meets the Criteria

Meets the Criteria

B.3b iii. Staff Development, 1 1
iv. Financial Management,
v. Contracted Services,
vi. Personnel,
vii. Grants Management, and
viii. Student Accountability Information System (SAIS).
Identify critical skills or experience that will indicate sufficient qualification for Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
B.3c fulfillment of those responsibilities. 1 Identifying critical skills or experience that will indicate sufficient qualification for fulfillment of
responsibilities related to Business Management.
Describe the proposed fair and equitable enroliment procedures compliant with Meets the Criteria Meets the Criteria
B.3d A.R.S. §15-184, including the timeframe, waitlist, lottery, and the like, and 1 1
documents to be included in the enrollment packet.
B.3e Be consistent with all sections of the application package. 1 |Meets the Criteria 1 |Meets the Criteria
B.3 Total 5 3
B.3.1 Education Service Providers M [Technical Assistance / Comments M |Technical Assistance / Comments
Present a detailed explanation of how contracting with or having a governance Not Applicable Not Applicable
relationship with the ESP meets the needs of the target population including
B.3.1a improving pupil achievement, as demonstrated by reference to relevant
performance data for other schools that the ESP has managed.
B.3.1b Provide a clear description of the services to be provided by the ESP consistent Not Applicable Not Applicable
with the service agreement.
(CMOs only) Ensure that the relationship between the ESP and Applicant entity Not Applicable Not Applicable
B.3.1c described in the narrative is clearly consistent with the Articles of Incorporation
and Bylaws in Section B.1.
(EMOs only) Provide an explanation for the reasons for contracting with an ESP, Not Applicable Not Applicable
B.3.1d in general, and this provider in particular, and how the ESP will further the
school’s mission and program.
(EMOs only) Describe the Applicant’s performance expectations for the ESP Not Applicable Not Applicable
B.3.1e consistent with the service agreement, and a viable and adequate plan for how
the Applicant will evaluate that performance.
B.3.1f (EMOs only) Describe the ESP’s roles and responsibilities in relation to the Not Applicable Not Applicable
Applicant consistent with the service agreement.
Ensure ESP-related costs are described in the Budget Assumptions and included Not Applicable Not Applicable
B.3.1g in the Start-Up and Three-Year Operational Budget as appropriate.
B.3.1 Total 0 0
B.3.2 Contracted Services M [Technical Assistance / Comments M |Technical Assistance / Comments
B.3.23 Delineate all areas, if any, which may require the Applicant to seek outside 1 Meets the Criteria 1 Meets the Criteria
expertise.
B.3.2b Discuss the professional qualifications expected of those to be retained to 1 Meets the Criteria 1 Meets the Criteria

perform each listed contracted service.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

Describe how the costs associated with each listed contracted service are viable

Revised submission meets the criteria

Addresses criteria, but lacks sufficient detail in:

B.3.2¢c and adequate for the target population identified in A.2. 1 Describing how the costs associated with informational technology and special education are
viable and adequate for the target population identified in A.2 Target Population.
8.3.2d Provide clear and specific sources for costs of each listed contracted services. 1 Meets the Criteria 1 Meets the Criteria
B.3.2e Ensure costs are described in the Budget Assumptions and included in the Start- 1 Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
Up and Three-Year Operational Budget as appropriate. Including costs in the Start-Up and Three-Year Operational Budget.
B.3.2 Total 5 3
Part B Sub-Total 25 20
Part C Business Plan
C.1 Facilities Acquisition M [Technical Assistance / Comments M |Technical Assistance / Comments
Identify and describe the facility necessary to implement the program. Include Meets the Criteria Meets the Criteria
C1a square footage, number of classrooms, layout of space, and location that will 1 1
accommodate the number of anticipated students as identified throughout the
application package.
Identify and provide documentation on available facilities within the target Meets the Criteria Meets the Criteria
market that will allow implementation of the program of instruction and
support the student population and class size described in the application
Cib package. 1 1
Or
Provide details of already-acquired facility, purchased land, or proposed build
that will allow implementation of the program of instruction and support the
student population and class size described in the application package.
C1c Identify a timeframe for securing an appropriate facility consistent with the 1 Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
start-up date of the school identified on the Target Population Page. Identifying a timeframe for securing an appropriate facility.
Identify costs associated with securing the facility and ensuring compliance with Meets the Criteria Meets the Criteria
C.1d all applicable laws and regulations including obtaining educational occupancy. 1 1
Describe any financial arrangements that have been made for securing the Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
C.le facility. 1 Describing financial arrangements that have been made for securing the facility regarding
leasing and financing the complete project.
C.1f Ensure the Layout of Space is consistent with the narrative. 1 |Meets the Criteria 1 |Meets the Criteria
Ensure costs as described in the narrative accounted for in the Start-Up and Meets the Criteria Meets the Criteria
C.lg Three-Year Operational Budgets and fully described in the Assumptions. 1 1
C.1h Be consistent with all sections of the application package. 1 |Meets the Criteria 1 |Meets the Criteria
C.1 Total 8 6
C.2 Advertising and Promotion M [Technical Assistance / Comments M |Technical Assistance / Comments
Provide a clear description of an advertising/promotion plan that appears viable Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
C.2a and adequate to support the number of students included in the Three-Year 1 Providing an advertising/promotion plan that appears viable and adequate to support the
Operational Budget. number of students included in the Three-Year Operational Budget.
Describe how the costs associated with the advertising/promotion plan are Meets the Criteria Meets the Criteria
C.2b viable and adequate to attract the projected student population identified in 1 1
Year 1 of the Three-Year Operational Budget.
Provide clear and specific sources for costs associated with the Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
C.2c advertising/promotion plan. 1 Providing clear and specific sources for direct mailcosts associated with the

advertising/promotion plan.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

Provide a viable and adequate timeframe for advertising/promotion consistent

Meets the Criteria

Meets the Criteria

c.2d with the start-up date of the school identified on the Target Population Page. 1
Ensure costs as described in the narrative are accounted for in the Start-Up and Meets the Criteria Meets the Criteria
C.2e Three-Year Operational Budgets and fully described in the Budget Assumptions. 1
C.2 Total 3
C3 Personnel Technical Assistance / Comments M |Technical Assistance / Comments
Provide a staffing plan that appears viable and adequate for the effective Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
implementation of the program of instruction and operation of the charter Providing a staffing plan that appears viable and adequate for the operation of the charter
C.3a school as described, to include the grades and number of students to be served school as described.
in each of the first three years of operation, and the number of each type of
instructional and non-instructional personnel each year.
C3b Provide a detailed plan to recruit, hire, and train instructional staff consistent Meets the Criteria 1 Meets the Criteria
with the start-up of the school.
Ensure all salaries and Employee Related Expenses (ERE) described in the Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
narrative are accounted for in the Start-Up and Three-Year Operational Budgets Ensuring Employee Insurance costs as described in the narrative are accounted for in the 3 Year
C.3c and fully described in the Budget Assumptions. Budget.
Ensuring Employee Benefits costs as described in the narrative are fully described in the Budget
Assumptions.
C.3 Total 1
C.4 Start-Up Budget Technical Assistance / Comments M |Technical Assistance / Comments
C.4a List only sources of start-up revenue fully supported by Verifiable Proof of Meets the Criteria 1 Meets the Criteria
Secured Funds documentation.
List expenditures to cover the start-up plans described in the application Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
C.4b package. Listing expenditures to cover the Information Technology and Legal start-up plans described in
section B.3.2 Contracted Services of the application package.
Demonstrate through the assumptions that the amounts listed are viable and Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
C.4c adequate. Demonstrating through the assumptions that the amounts listed for Contracted Services are
viable and adequate.
Ensure revenues cover expenditures. Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
C.4d Start-up revenues listed are not sufficient to cover listed expenditures including contracted
services.
Ce Ensure that timeframes described in all sections of the application package are Meets the Criteria P Meets the Criteria
consistent with timeframes listed on the Start-Up Budget.
Be consistent with all sections of the application package. Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
C.Af Ensuring consistency with section B.3.2 Contracted Services of the application package
regarding Information Technology and Legal.
C.4 Total 2
C.5 Three-Year Operational Budget Technical Assistance / Comments M |Technical Assistance / Comments
C.5a List expenditures to cover the Educational Plan, Operational Plan, and Business Meets the Criteria 1 Meets the Criteria
Plan described in the application package.
C5b Ensure state equalization detailed in Projected Revenue Calculator is consistent Meets the Criteria P Meets the Criteria
with the Target Population and the student count by grade level.
(If student count add-ons are used in determining projected revenue) Provide Not Applicable Not Applicable
C5¢ an adequate rationale for using the student count add-on levels in the Projected

Revenue Calculator in the assumptions that is consistent with the target
population described in Section A.2.
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Applicant Entity: Leman Academy of Excellence, Inc.
Proposed School: Leman Academy of Excellence

Provide an adequate rationale for the percent of full enrollment used as the

Meets the Criteria

Meets the Criteria

c.5d ; ; ) ; 1 1
basis of the budget for Year 1 consistent with Section C.2.
Demonstrate through the assumptions that the amounts listed are viable and Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
C.5e adequate. 1 1 Demonstrating through the assumptions that the amounts listed for Contracted Services (Special
Education) are viable and adequate.
If operational revenue is used to pay for expenses incurred during the start-up Meets the Criteria Meets the Criteria
C.5f period, clearly describe in the assumptions the sources of costs and repayment 1 1
terms.
C.5g Ensure revenues cover expenditures. 1 |Meets the Criteria 1 |Meets the Criteria
C.5h Be consistent with all sections of the application package. 1 |Meets the Criteria 1 |Meets the Criteria
C.5 Total 0 0|1 6
Part C Sub-Total 0 29 0|11 18
Grand Total |Parts A, B, and C 0 131 0 |25 108
No scoring area in Part A, B, or C received a score of Falls Far Below
SUMMARY |No more than one scoring area in each section scored Approaches
Educational Plan Meets 95% Test
Operational Plan Meets 95% Test
Business Plan Meets 95% Test
CONCLUSION |Meets the Criteria, Therefore Proceeds to Interview
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Dennis M. O’Reill

EDUCATION
® Masters in Educational Leadership & Administration, Chapman University
¢ Bachelor of Arts in Communication & History, University of Arizona

CERTIFICATION
° Arizona Certification, Standard Secondary Education, 7-12
° Association of Christian Schools International (ACSI) — Professional, Secondary Principal

ADMINISTRATIVE EXPERIENCE

Head of Schools, K-12 Catalina Foothills Church Schools, Tueson, AZ, 2010-Dec., 2013

* Plan, organize, and direct the overall activities for Cornerstone Christian Academy
(CCA) & Pusch Ridge Christian Academy (PRCA) with 630 students and 100 faculty
and staff member employees

¢ (Create and monitor policies and practices that promote an enriched, classical,
Christian learning environment

¢ Scope of position includes: staff recruitment, development and evaluation; fiscal
management; record and administration; organization and leadership; partnering
with parents; discipling of students; program initiatives; team building; shared
decision-making; oversight of athletic program; ACSI student activities;
curriculum review and development

Assistant to the Principal, Pusch Ridge Christian Academy, Tucson, AZ, 2009-2010
¢ Curriculum Coordinator / Mentor students / Oversee all ACSI related documents

Principal, Desert Christian Middle School, Tucsen, Arizona, 2000-2009
e Plan, organize, and direct the overall activities for grades 6-8 with
160 students and 18 faculty and staff members
° Served on the following committees: Curriculum, Development, Education,
Finance, and Master Planning for new property

Interim Principal, Grace Christian School, Tucson, Arizona, 1992-2000
*  Plan, organize, and direct the overall activities for grades 5-8 with
200 students and 20 faculty and staff members

TEACHING EXPERIENCE

Middle School Teacher / Coach, Grace Christian School, Tueson, Arizona, 1993-2000
°  Taught 6 Math/History, Pre-Algebra, Bible, Drama, & Student Council Advisor
* Coached Volleyball, Basketball, Softball, and Track





COACHING EXPERIENCE

Pusch Ridge Christian Academy (PRCA) -Tucson, AZ 2009-Present
Boys Varsity Basketball Head Coach

-]
8

Awards

Led the PRCA Lions to first League Championship

Two-time League Champs, 2010 & 2011

Competed in 2011-2012 & 2012-2013 in Division II vs. Amphi, Catalina
Foothills, Ironwood Ridge, Mountain View, Marana, CDO ...

2A Boys Coach of the Year - 2010

Desert Christian High School (DCHS) - Tucson, AZ 2003-2009
Boys Varsity Basketball Head Coach

]

Awards

2A Boys State Runners-Up - 2007
2A Boys Basketball Regional Champions- 2005, 2006, 2007, 2008

Finalist for Coach of the Year, Arizona Interscholastic Association (AIA)
Everyday Heroes Award- 2006-2007 season

2A Boys Coach of the Year- 20035, 2006, 2007

Recipient of the Southern Arizona Boyd Baker Sportsmanship Award - 2007~
2008 Boys Basketball Season

Desert Christian High School (DCHS) - Tueson, AZ 1996-2002
Girls Varsity Basketball Head Coach

2A Girls Basketball State Semi-Finalist- 2002

2A Girls Basketball State Runners-Up -2001

2A Girls Basketball Regional Champions — 2000, 2001, 2002
IA Girls Basketball State Titles- 1997-1998 & 1998-1999
1A Girls Basketball Regional Champions- 1998, 1999

Awards
e 2A Girls Coach of the Year- 2000 & 2001
e« Tucson Citizen Girls Coach of the Year — 1999
¢ 1A Girls Coach of the Year - 1998
COMMUNITY SERVICE

1) Run/Walk for Children with Cancer - The University of Arizona Medical
Center, Tucson, Arizona — raised approximately $34,000 for children with cancer,
2004-2007

2) Red Cross — supported campaign “Pennies from the Heart”, 2003-2006

3) Mexicali Outreach - Missionary work building homes in Mexicali, Mexico,
2002-2009 '

4) Supported the following through raising funds and offering services: AVIVA-
Adopt a Family, New Orleans Disaster Relief, Samaritan’s Purse, Gospel Rescue
Mission, Canned Food & Toy Drive, & Boxes for U.S. Soldiers










Joseph “Joe” T. Hi

PROFESSIONAL EXPERIENCE

QUALITY OF LIFE MEDICAL GROUP, Tucson, AZ.
Mid size general medical and specialty care organization with general practitioners, internists, anesthesiologist,
and mid levels.

Chief Operating Officer, 2008 - 2014

Managed the growth and development for the diverse practice business unit which consisted of 11

physician and mid-levels practices within two southern Arizona locations.

e Restructured all financial systems, billing systems, quality metrics, staff evaluation and bonus
programs and launched the practice into EMR.

@ Heavy focus on marketing and brand development. Implemented total brand overhaul and cross
marketing between affiliated companies. Developed strategic marketing plan to the end consumer that
increased new patient recruitment by 12-18% per year.

QUALITY OF LIFE - MEDICAL RESEARCH, Tucson, AZ
Clinical medical research company focusing on 1% through 4™ stage pharmaceutical and device medical research.

Chief Operating Officer, 2008-2014
QLMC’s research division is the largest in Southern Arizona with a 10 year experience and over 172 pharmaceutical
research studies completed.

¢ Implemented an integrated quality management programs that successfully engage executive and physicians
leaders and staff in quality initiatives resulting in significant and sustained improvements in quality data
collection and management outcomes.

e Created Standard Operation Procedure protocols and new employee training and promotional
programs to standardize and improve clinical data outcomes.

TIBURON DIAGNOSTIC LABORATORY - Tucson, AZ.

Chief Executive Officer — 2009-2012
Tiburon Labs was a 10 year old diagnostic lab focused on servicing the skilled care and home care
communities. Managed the turnaround of this full service, high complexity, lab which offered 24 hour
service in Chemistry, Hematology and Microbiology.

e Managed 35 employees including technical laboratory professionals and 15 mobile phlebotomists.

e Implemented new Human Resources procedures, changed operational departments and team leadership strategy
and integrated with Quality Assurance consultants to bring lab back into compliance from prior management.

e Increase test volume an average of 35% while navigating the turnaround of the business unit.





JOE HIGGINS

1998 to 2008

Arizon

Arizon

Cathol

EDUCATION

BA, Political Science - University of Arizona 1993, Tucson, AZ.

START UP & ENTREPRENURIAL EXPERIENCE

Gotta Go Wireless™ IGottaGowireless.com - Tucson, AZ
Sports Buzz Haircuts™ SportsBuzzHaircuts.com - Tucson, AZ
Talking Trash Waste Removal™  88TRASH.com - Tucson, AZ

Gotta Go Wireless CEO - founded in 1998 which grew from direct sales wireless phone
distributorship to a 12 store chain in two states with 80+ employees and sales of $2.1 million.

Sports Buzz Haircuts CEO - was founded in 2003 and has grown to 9 locations employing 55+,
in Tucson AZ. Franchise offering circulars, operation manuals and licensing agreements are in
place to franchise the concept around the southwest.

Silverbeli Pavilion — Developer of mid size retail center located on Tucson’s west side. Procured
the land, secured financing, managed all construction and leasing,

Talking Trash Waste Removal CEO - was founded in 2004 and is a mid size trash company
with commercial and residential divisions. Sold in 2013 Talking Trash serviced much of Southern

Arizona.

COMMUNITY INVOLVEMENT

a Small Business Association — Board President of 40 year old, 11,000 member trade
associations based in Phoenix with offices in Tucson and Flagstaff. Launched and chaired
ASBA’s public policy efforts to affect small business issues at a state level. ASBA is
Arizona’s largest trade association,

a Medical Education Task Ferce — Appointed by Governor Brewer to oversee formation
and merger of a public private hospital group. UMC, Kino and UofA College of Medicine.
ic Community Services —~ VP Board Member for 6 years of a $35m social service agency.

Catholic Community Service Foundation — Founding Board President.

Salpointe Catholic High School — Board Member — Executive Committee.

Pima County Board of Supervisers — Candidate for public office 2008 — lost in primary.
Tuesen Chamber Of Commerce -2004 Small Business Leader of the Year

Arizon

Busine

a Daily Star 2005 40 Under 40 inaugural honoree.
ss Leader of the Year — Arizona 2008 — Marketing - ASBA
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EXPERIENCE

2004 - Present

1995-19%6

1974 - 2003

1971 - 1981

1969-1970

1970-1971

1967 - 1971

1966-1967

Speaker, television personality, author

Keynote speaker nationwide

Addressed Western Governor’s Conference

Shared platform with Bill Cosby at Oklahoma Governor Keating’s request

Addressed Young President Organization

Consultant for McDonald’s Corporation, Tam Brands, Cincinnati Financial,
Williams Companies, Pepsi Cola, and fortune 500 companies

Authored 46 hooks

Consulting family psychologist to Good Morning America

Private Practice — Tucson, Arizona
Marriage, family, individual psychotherapy, counseling,
consultation (part-time 1974-1981)

Assistant Dean of Students

Adjunct Professor of Counseling and Guidance
University of Arizona College of Education
Tucson, Arizona

Created New Start Program
University of Arizona
Tucson, Arizona

Assistant Director of High School Relations
University of Arizona
Tucson, Arizona

Head Resident

(Responsible for 180 — 360 university students)
University of Arizona

Tucson, Arizona

Velunteer Counselor
Boys Club of Tucson
Tucsen, Arizona





EDUCATION

1974 Ed.D. - Psychology
University of Arizona
Tucson, Arizona

1967 ~ 1969 Master of Education Degree
University of Arizona
Tucson, Arizona

1963 - 1967 B.A. — Psychology
University of Arizona
Tucson, Arizona

AWARDS AND RECOGNITIONS
* New York Times Bestselling Author
¢ North Park University Doctor of Humane Letters, 2010
°  University of Arizona Alumni Achievement Award, 2003

MEMBER
»  American Psychology Association
e MNorth American Society of Adlerian Psychology










Lynne Christine Houlton

Education:
University of New Mexico 1975-1977
Whitworth University: 1977-1979

Bachelors Degree: Early Elementary Education/ English
Literature

Work Experience:

Sunset Mesa Elementary: 1980-1982 Teacher 2nd and 3rd
Grade

Onate Elementary: 1982-1983  Teacher 3t and 4t
Grade

Cornerstone Elementary:  2011-2012 Substitute Teacher
Cornerstone Elementary:  2012-2013  Teacher 374 Grade

Private Tutor: 1999-Present

Swim Instructor: 1980-1984

Office Manager: 1983-2011 State Farm
Insurance

Community Service:

ESL Teacher: 1977-1982

Church Service; 1977-Present

Teacher, Homeless Ministry, Women’s Ministry, Children's
Ministry, Couple’s Ministry





Present: Foster Parents
Homeschooling youngest Daughter, age 13

Mother of 7 Children ages: 30, 26, 25, 20, 20, 16, 13
Grandmother of 2: 21/2, 18 months










A.6 Curriculum Samples

To view all curriculum samples for the Leman Academy of Excellence, Inc. new charter application
package go to the provided link: http://online.asbcs.az.gov/applications/display/12401. At the “New

Application” page, scroll down to “A. Educational Plan” and look for “A.6 Curriculum Samples”. Click on
the curriculum sample to review.



http://online.asbcs.az.gov/applications/display/12401




AGENDA ITEM: NEW CHARTER APPLICATION — LEMAN ACADEMY OF EXCELLENCE, INC.

Leman Academy of Excellence, Inc. submitted a complete new charter application package to serve grades K-8
for the Board’s consideration. The application package meets the scoring requirements set by the Board for the
2015-2016 application cycle.

REPORT SUMMARY

Applicant Name: Leman Academy of Excellence, Inc.

Authorized Representative Name: Dennis O’Reilly

Proposed School Name: Leman Academy of Excellence

Proposed School Location: Northern Tucson metro area, in Marana or Oro Valley
Mission Statement

Leman Academy of Excellence offers a rigorous, classical education based on the traditions of Western culture
where all disciplines are interrelated allowing scholars the ability to think independently and critically. We
propose to partner with supportive parents, pursue excellence, provide a safe and challenging environment,
and instill morals and values in order to produce tomorrow’s leaders today.

Target Population

The Applicant is targeting Oro Valley and Marana, in the northern Tucson metropolitan area. These areas are
served by the Amphitheater Unified School District and Marana Unified School District.

Student Count
School Calendar
Year Grades Served # of Students Standard, 180 days
1 K-6 412
2 K-7 593 Target Start Date
August 4, 2015
3 K-8 775

Application Package Scoring

Preliminary TRP Scores Revised TRP Scores
Any Falls Below the Expectations ratings? No No
Any section in which more than one
evaluation area scored Approaches? Yes No
Percent Meets Percent Meets
Educational Plan Score > 95% Meet standard? No 88% Yes 97%
Operational Plan Score > 95% Meet standard? No 80% Yes 100%
Business Plan Score > 95% Meet standard? No 62% Yes 100%

The Technical Review Panel (TRP) provided the Applicant with written technical assistance based on its review of
the preliminary written application package and the revised written application package prior to the in-person
interview.
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In-Person Interview Summary

During the in-person interview the Applicant responded to the questions regarding the submitted (Educational,
Operational, Business) Plan.

The capacity interview was attended by four board members, one of whom will transition to the school principal
position if the application is approved.

The Applicant effectively addressed the TRP’s questions about the business and operations plans. While some
guestions regarding the curriculum were not fully answered, TRP concerns were allayed by several facts: the
Education Plan, in its entirety, met the threshold for recommendation; the school leader was forthcoming about
gaps in his knowledge and his desire to fill those gaps; board members demonstrated additional capacity and
appeared to be knowledgeable about the classical curriculum; and the group dynamic suggested that the school
leadership will follow a distributed, collaborative model.

During the capacity interview, the TRP noted the Applicant’s dual focus on the education program and on school
culture and expectations for employees (interview, 54:40). While rigorous instruction is clearly the top priority,
responses reinforced the application package’s emphasis on moral and social development and the way in which
this will be modeled for students by administrative and instructional staff.

During the capacity interview, the Applicant provided strong responses about their plans to provide remediation
for students. Although the target population is not high risk, the responses demonstrated that school leaders
have thought through how they will individualize instruction and support students who may enter the school
with deficits (interview, 29:22). They are committed to working with students who need extra support and
guidance.

The Applicant clearly demonstrated an appropriate depth of knowledge about the target area and population.
The TRP entered the interview uncertain of the academic need for the proposed school in an area with several
high-performing schools, but the proposed principal, in particular, demonstrated a clear and deep
understanding of the unique elements of the classical program and how a focus on discipline, rhetoric, and
leadership will provide a benefit to students without gaps in core academic areas.

Qualitative Analysis Summary

The TRP recommends that the application for Leman Academy of Excellence, Inc. (LAE) be approved because the
plan presents a rigorous, high-quality school that will fill a specific need in the target community; the operations
and business plans are detailed and support the school’s mission and vision; and the Applicant is passionate and
committed to the model and the benefits it will bring to students performing at all levels.

The Applicant adequately demonstrated that students in the Oro Valley do not currently have access to a
classical education option and that there is significant community interest in their approach. The Applicant has
engaged the target community and demonstrated to the TRP that sufficient demand exists to support the
school. Additionally, the application package presents persuasive evidence that projected population growth in
Oro Valley supports the development of new schools.

Expectations for employees, as reflected in the interview and in the job descriptions presented in the application
package are detailed and not only contain specific job tasks, but also specify desired personal qualities that align
with the school’s mission and vision as a school of instructional rigor and positive social development. The
budgets are conservative, and the school plans to maintain a positive fund balance in each year of operations.
The Applicant has done significant research, which is included in the application package and shows likely costs
and vendors for proposed contracted services.

Finally, the Applicant has proposed an academically rigorous, high-quality program that will develop student
strengths and skills in areas such as rhetoric, leadership, and responsibility. All Applicant team members present
in the interview spoke passionately and knowledgeably about the school model and the specific school plan,
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were familiar with the target population, and will be strong advocates for the school. These elements, together
with the strengths of the written application package, lead the TRP to recommend approval of this application.

A. EDUCATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Educational Plan.

Plan Summary

Leman Academy of Excellence, Inc., proposes to open Leman Academy of Excellence, an elementary and
eventually middle school that offers “Classical education based on the traditions of Western culture where all
disciplines are interrelated allowing scholars the ability to think independently and critically.” The school plans
to open with grades K-6 and add a grade each year, ultimately growing to serve grades K-8. The school will have
a Classical educational program with a Charlotte Mason influence and a strong curricular focus on the academic
foundation of grammar, history, and mathematics. History will be the “core of the curriculum in grades 4-8” and
materials will include “living biographies” and primary sources (A.3, p.2).

LAE plans to base their program on the classical concept of the trivium, consisting of the developmental stages
of grammar, logic, and rhetoric (A.3, p.4). K-5 learners will begin in the “grammar” stage, in which foundational
skills and knowledge are taught, proceeding to the “logic” stage in sixth grade, where abstract thought is
introduced. Grades seven and eight are the “rhetoric” developmental stage in which maturing students are
trained to build on earlier learning by synthesizing and expressing themselves through writing and speech.

The school plans to use Houghton Mifflin Harcourt, informational texts, Sitton Spelling, and Shurley English for
ELA instruction. Saxon Math is the planned program for all math instruction. Science will be taught through
“hands-on experience and observation” in grades K-6, and Science Fusion is the planned science curriculum for
grades seven and eight. All students will receive Spanish instruction in grades K-2 and Latin instruction in grades
3-8. Staff will align all curricula to state standards. Instructional practices will include direct instruction, discovery
learning, and the Socratic Method, as well as the Charlotte Mason strategies of making copybooks, living books,
narration, and nature study. On average, the student teacher ratio will be 19:1, but the distribution of assistant
teachers will be greater in the younger classrooms (A.2, p.14).

Teachers will develop standards-aligned formative and summative assessments, and students will be assessed
through Galileo and other assessments designed by Assessment Technology, Inc. (ATl). The school will use
DIBELS to assess literacy skills in grades K-6, and will participate in all required state testing.

PMP

The Performance Management Plan (PMP) for new Applicants is a continuous school improvement plan that
ensures the Applicant is ready to implement systems for meeting the Board’s academic performance
expectations.

The Applicant submitted a PMP that met the criteria in all areas for both Reading and Math.
Curriculum Samples

Curriculum samples were provided for grades K-8. The table below indicates which curriculum samples in the
revised application package met all Board requirements (+), and which had deficiencies (-). Details for areas that
did not meet the standard can be found in the attached Scoring Rubric.
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Grade Math Reading Writing Science

K + + +
1 + + +
2 + + +
3 + - +
4 + + + +
: . . ~
: . . ~
7 . , D
8 + - - +
Educational Plan Findings
Preliminary TRP Scores Revised TRP Scores
Educational Plan Score > 95% Meet standard? No 70 of 79 Yes 77 of 79
Number of “Falls Below” ratings 0 0
Number of “Approaches” ratings 9

Analysis of Educational Plan

The Educational Plan meets the criteria for approval because it presents a viable program of instruction
addressing the educational needs of the target population. In particular, the program of instruction and the
interview responses both indicated that the Applicant has a thorough understanding of the importance of
teaching and learning and a model based on both research and experience.

Although the Applicant plans to locate LAE in an area with existing A- and B-rated schools, the application
package demonstrates a clear need for the school in several ways (A.2, p.2). First, the Applicant provided
evidence of engagement with the community through roundtable meetings and confirmed community interest
in their approach. Second, the application package presents persuasive evidence that projected population
growth in Oro Valley and Marana supports the development of new schools in the area. Finally, the Applicant
has proposed a program that will develop student strengths and skills in areas such as rhetoric, leadership, and
responsibility.

The Applicant’s plan to use a variety of instructional approaches connected by the common threads of literacy,
history, and foreign-language instruction (Spanish in early grades and Latin in later grades), allows infusion of a
classical approach while maintaining alignment with standards in all core areas. In particular, the use of
Charlotte Mason methods (i.e. making copybooks, living books, narration, and nature study) allows students to
learn by doing and should establish a strong connection between teacher and student, allowing for greater
differentiation and development of student skills (A.3, p.4). The relatively low teacher-to-student ratio
reinforces personal connection, relationships, and individual support. The applicant presented a compelling case
for the importance of Latin instruction, not only as a conveyer of a culture of rigor and discipline, but as a means
of strengthening English language skills (A.1, p.3). Beginning with Spanish in the primary years will allow
students to smoothly transition to the Latin language as they grow and develop.

The Applicant appeared committed to the classical approach, generally, and to the LAE mission, specifically. A
few of the curriculum samples provided in the application package, and corresponding responses provided in
the interview lacked the precision and detail present in other parts of the application package (interview, 43:00).
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However, these concerns were allayed by the experience and commitment of the Applicant and by the strength
of other parts of the academic plan.

B. OPERATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Operational Plan.

Plan Summary

Leman Academy of Excellence, Inc. is a non-profit corporation, located in Tucson, which was created on May 19,
2014 for the purpose of operating one or more public charter schools with four founding Directors: Dennis
O’Reilly, Lynne Houlton, Joseph Higgins, and Kevin Leman.

The school’s governing body and the corporate board are the same and were established in May of 2014 for the
express purpose of founding and governing LAE. The board’s responsibilities are to promote the school’s mission
and vision; to plan strategically for the school’s future; to monitor program effectiveness; to provide financial
oversight; to hire, support, and evaluate the principal; to network in the school community; and to create
committees to facilitate the board’s work.

Named board positions are chairman, secretary, and executive director. Mr. O’Reilly currently serves as the
board’s executive director, but will transition to school principal if the application is approved. There will be one
non-voting board member assigned from the board’s parent committee.

The board plans to implement standing committees including executive, finance, marketing & development,
fundraising, and parents, as well as ad hoc committees such as human resources, academics, facilities, discipline,
and board development.

The board plans to add capacity as it grows and has designated the following priority areas for new members:
education/teaching, education administration, fundraising, marketing, promotion, public relations,
finance/accounting, business development, community connections, legal, and grant writing (B.2, p. 4).

The day-to-day management of the school will be delegated to the principal, who will be hired by and will report
directly to the board. The principal will be supported by an assistant principal, a director of instruction, and a
business manager. The school will hire a registrar and clerical support, but many operational functions will be
contracted services. It is the principal’s responsibility to manage all contracts, including accounting and auditing,
information technology, janitorial, legal, payroll, marketing, and special education. The applicant package
contains information on each of these services and lists possible providers.

School Governing Body Member Type  Number Name
Lynne Houlton, Kevin Leman, Dennis O’Reilly, Joseph

Organization Principal(s) 4 .
Higgins

Principal Background Information

Authorized Representative and Principal: Dennis O’Reilly

Confirmed Education History: Master of Arts in Education, Chapman University, 2003

Confirmed Employment History: Head of Schools, K-12 and Assistant Principal; Catalina Foothills Church
Schools, August 2009-June 2014; Principal, Desert Christian Schools, June 2000-June 2009

Arizona FCC Expires: April 2, 2019

Current or Past Charter Affiliations': None

In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation,
such as charter representative, charter principal, or school site leader.
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Principal Name: Joseph Higgins

Confirmed Education History: Bachelor of Arts in Political Science, University of Arizona, 1995
Confirmed Employment History: Chief Operating Officer, Quality of Life Medical Group, November 2008-
present

Arizona FCC Expires: May 13, 2020

Current or Past Charter Affiliations': None

Principal Name: Lynne Houlton

Confirmed Education History: Bachelor of Arts in Elementary Education, Whitworth College, 1979

Confirmed Employment History: Teacher and Substitute Teacher, Cornerstone Christian Academy, August 2011-
August 2013

Arizona FCC Expires: October 30, 2018

Current or Past Charter Affiliations': None

Principal Name: Kevin Leman

Confirmed Education History: Doctor of Education in Counseling and Guidance, University of Arizona, 1974
Confirmed Employment History: President, KAL Enterprises, Inc., November 2007-present

Arizona FCC Expires: May 13, 2020

Current or Past Charter Affiliations': None

Operational Plan Findings

Preliminary TRP Scores Revised TRP Scores
Operational Plan Score > 95% Meet standard? No 20 of 25 Yes 25 of 25
Number of “Falls Below” ratings 0
Number of “Approaches” ratings 5 0

Analysis of Operational Plan

The Operational Plan meets the standard for approval because it provides a clear description of the
responsibilities and structure of the board that adheres to Arizona requirements. In addition, it provides a clear
delineation of the roles and responsibilities for administering the day-to-day activities of the school and presents
a detailed picture of all contracted services.

The description of board composition and responsibilities is clearly presented. The proposed board duties—
promotion of school mission and vision in the community, strategic planning, effectiveness monitoring,
evaluation of school leader, and financial oversight—clearly create an environment in which the board remains
separate from administrative functions and remains appropriately focused on policy and oversight. The plan to
expand board capacity by recruiting additional members with critical skills indicates strong long-term strategic
planning.

The detailed description of board committees provided in the application package indicates a working board
that is collaborative and strategic. The applicant emphasizes the strong role that the parent committee will play
in fostering parent involvement. The inclusion of a parent committee representative as a non-voting member of
the board is further evidence of this commitment to parent involvement.

The application package describes school leadership positions in detail, and the requirements for these positions
are grounded in the classical education philosophy. The application package defines core classical values. The
proposed principal, Dennis O’Reilly, has relevant experience in classical education and the Charlotte Mason
method. Although he was unable to answer all curriculum-related questions raised during the interview, he
attempted to do so and readily admitted that he will normally rely on support in areas where he presently lacks
demonstrable capacity. Other Applicant team members present during the capacity interview are able to offer
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the additional support. Interview responses and the submitted application package clearly evince a distributed
leadership approach, under which Mr. O’Reilly should be successful.

The description of proposed contracted services includes not only detailed descriptions of each task broken
down into constituent elements, but also estimated costs and identified vendors. It is clear from the narrative
that the Applicant has thoroughly researched these services, which gave reviewers confidence that the
Applicant understands the importance of close estimation and detailed, concrete planning.

C. BUSINESS PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Business Plan.

Plan Summary

The Applicant recognizes that their enrollment target for year 1 is aggressive, and the marketing plan is
segmented by the age of the students, and leverages Dr. Leman’s fame due to his bestselling books, speaking
engagements, and media appearances (C.2, pp. 1-3). To recruit Kindergarten and 1st grade students, LAE will
establish relationships with day care and preschool programs. For older students, LAE will use direct mail, online
and social media advertising, and will reach out to local real estate agents, major employers, and community
organizations such as the Northwest YMCA, the Chamber of Commerce, and churches and synagogues. They will
also purchase radio and television advertising on targeted outlets (C.2, p. 2).

The staffing plan of LAE includes, in year 1, 14 teachers, three administrative personnel, and 2.5 non-
instructional personnel to serve 412 students in grades K-6. Kindergarten will have 4 sections of half-day classes
taught by two teachers. The staff will grow to 27 instructional and 3.5 non-instructional staff serving 593 in
grades K through 7 in year 2, and 39.5 instructional and 4 non-instructional staff serving 775 in grades K through
8 in year 3. The applicant has described viable and adequate plans to recruit, hire, and train personnel, and
presents a compensation package that includes a health and dental plan (C.3, p. 5)

Facility Information

Proposed School Name: Leman Academy of Excellence

Unconfirmed location: 4 possible locations in Oro Valley or Marana
1. Tangerine Road and La Canada Road in Oro Valley
Proposed Location: 2. 7987 W. Tangerine Road near I-10 in Marana
3. Oracle Road and Vistoso Commercial Loop in Oro Valley
4. Cortaro Road and Silverbell Road in Marana
The facility will consist of 35,000 to 40,000 square feet with, in Year 3, 30
Facilities Requirements: classrooms, rooms for art, music, and P.E., offices, an auditorium, conference
room, cafeteria, and space for 78 special education students.

Budget Summary

The Applicant has secured a loan from Canyon Design and Build for start-up purposes. The secured funds, in the
amount of $155,000 as stated by the Applicant, are available as confirmed by BMO Harris Bank.

During the start-up period, the school anticipates receiving a $155,000 loan from Canyon Design and Building,
which will be repaid over a 60-month term beginning in year four at five percent simple interest. Expenses
during this period are related to employee salaries, insurance, marketing, curriculum-related expenses, legal,
and information technology costs. The operational budget projects revenue based solely on equalization
assistance; revenue estimates are based on between 89 — 90 percent enrollment, with a projected 412 students
in year one and budgeted revenue for 368 students. Salaries increase five percent in years two and three, and
less in subsequent years. Curriculum costs, which are $92,426 in year one (513,000 is budgeted to start-up),
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reduce to $15,628 by year three. The budget maintains a positive fund balance each year, growing to $191,317
by the end of year two and reducing to $24,730 by the end of year three.

The table below presents a summary of the budget by year:

Startup Period Year 1 Year 2 Year 3
Projected Full Enrollment: N/A 412 593 775
# Students Budget Based On: N/A 368 (89.23%) 533 (89.88%) 698 (90.06%)
Total Revenue: $155,000 $2,051,480 $3,030,255 $3,873,376
Total Expenditures: $154,573 $1,967,691 $2,838,938 $3,848,647
Ending Balance: $476 $83,789 $191,317 $24,730
Business Plan Findings
Preliminary TRP Scores Revised TRP Scores
Operational Plan Score > 95% Meet standard? No 18 of 29 Yes 29 of 29
Number of “Falls Below” ratings 0
Number of “Approaches” ratings 11 0

Analysis of Business Plan

The Business Plan meets the standard for approval because it provides a detailed plan for facility acquisition and
a balanced budget that reflects the requirements for implementing the school’s academic and operational plans.

Although the applicant has not yet secured a specific facility, the acquisitions plan presented is detailed and
provides options which are located in the proposed target area. The application package contains a timeline for
securing the school facility and a description of the proposed school layout. The Applicant has already entered
into detailed discussions with an architect, a real estate broker, and a loan officer, and the facilities plan is
supported by findings from all three parties. During the interview, the Applicant stated that they are moving
forward with option 4, at the intersection of Cortaro Road and Silverbell Road in Marana (interview, 27:40).

The proposed start-up activities will be funded through a $155,000 secured loan, which will be repaid at five
percent simple interest beginning in year four. This funding allows LAE to hire the school leader, Mr. O’Reilly,
immediately upon approval of the charter, and other key personnel two months before the first day of school.
Teachers will be paid for attending an eight-day orientation seminar related to Classical education. Many other
key expenditures are made during the start-up period, including the supplies and curriculum required for pre-
planning. This approach gives the TRP confidence that the Applicant understands the importance of long-term
planning and will minimize last-minute challenges by setting up processes in advance.

The Applicant provides a balanced budget that is conservative and establishes a reserve that increases for each
year of operation. Revenue is calculated at between 89-90 percent for each year of operation, allowing a
margin for attrition and establishing a hedge against low enrollment. The school will have a positive fund
balance for each year of operations.

The secured start-up funding and generally conservative approach to budgeting evinced in the application
package were underscored by applicant responses provided in the interview. The Applicant seemed engaged
and knowledgeable about the program and operations details, particularly the proposed board chair, who has
considerable business experience, serves on several boards, and is on the board of the Arizona Small Business
Association.
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EVIDENCE OF CAPACITY

Applicant Summary

The table below describes the participation of the Applicant in the In-Person Interview:

Attended
Name Role Interview?
Dennis O'Reilly Aythorlzed Representative/Corporate Principal; Board Executive Yes
Director
Joe Higgins Corporate Principal; Board Member Yes
Lynn Houghton Corporate Principal; Board Member Yes
Dr. Kevin Leman Corporate Principal; Board Member Yes

Analysis of Applicant Capacity

The TRP finds that the Applicant has the range of knowledge, skills, and experience needed to open and operate
a high-quality school, because team members listed in the application package and participating in the interview
not only displayed a passion for and engagement in the proposed plan, but also appear to have relevant and
significant experience that points to significant capacity.

Dennis O’Reilly and Lynne Houghton, both founding board members (O’Reilly will transition to principal if the
charter is approved) were able to speak passionately in the interview about classical education, and both have
experience working in schools with similar programs. Though O’Reilly could not answer every curriculum-related
question asked in the interview, he is clearly comfortable researching and was forthcoming about his willingness
to continue educating himself to fill any gaps and to turn to experts when necessary. Houghton was clearly
comfortable discussing the benefits of the plan and gave reviewers confidence that the board will have the
capacity to engage around the school model when required.

Joe Higgins, currently a founding board member who will become board president if the charter is approved,
also appeared to be comfortable discussing the Classical model and will provide strong business support as a
businessman, member of several local boards, and board member of the Arizona Small Business Association.
Though his experience, like Mr. O’Reilly’s, has primarily been in private schools, his responses to operations
guestions showed that he will be able to provide a strong business perspective on the Leman board.

Although Mr. Leman did not answer technical questions during the interview, he did talk passionately about his
vision for the school, and his own story should provide strong inspiration, particularly for students who need
guidance and support to reach their goals. His story of overcoming difficult odds and achieving advanced
degrees despite numerous obstacles make him an ideal spokesman for the school and increase the likelihood
that parents and other potential school stakeholders will support the project.

BOARD OPTIONS

Option 1: The Board may approve the application package. Staff recommends the following language for
consideration: Based upon review of the contents of the portfolio provided for this Applicant and the
information provided by the representatives of the Applicant during consideration, and given it is within the sole
discretion of the Board to approve or deny a charter, | move to approve the application package and grant a
charter to Leman Academy of Excellence, Inc. to establish Leman Academy of Excellence charter school to serve
grades K through 8.

Option 2: The Board may deny the application package. The following language is provided for consideration:
Based upon a review of the contents of the portfolio provided for this Applicant and the information provided by
the representatives of the Applicant during consideration, and given it is within the sole discretion of the Board
to approve or deny a charter, | move to reject the application package and deny the request for a charter of
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Leman Academy of Excellence, Inc. to establish a charter school for the reason(s) that its application failed to
meet the requirements of Title 15, Chapter 1, Article 8 due to: (specific statement made by the Applicant during
Board consideration).
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