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Renewal Summary Review

Interval Report Details Hide Section
Report Date: 03/17/2015 Report Type: Renewal
Charter Contract Information Hide Section
Charter Corporate Name: James Sandoval Preparatory High School
Charter CTDS: 07-89-28-000 Charter Entity ID: 79475
Charter Status: Open Contract Effective Date: 05/18/2001
Authorizer: ASBCS Contractual Days:
Number of Schools: 1 e Crown Point High School: 180
Charter Grade Configuration: 9-12 Contract Expiration Date: 05/17/2016
FY Charter Opened: — Charter Signed: 05/18/2001
Charter Granted: 03/19/2001 Corp. Commission Status gtharctfr Holder is in Good
anding
Corp. Commission File # 0986877-9 Corp. Type Non Profit
Corp. Commission Status 03/17/2015 Charter Enrollment Cap 300
Date

Charter Contact Information Hide Section
Mailing Address: 3830 North 67th Avenue Website: _
Phoenix, AZ 85033
Phone: 623-845-0781 Fax: 623-849-2840
Mission Statement: Our school’s mission is to provide a learning and mentoring community that utilizes alternative

methods of scheduling, instruction, and behavioral management to support underserved and
credit deficient students meet their academic goals.

Charter Representatives: Name: Email: FCC Expiration Date:

1.) Mr. Steven Durand steve@durandtech.com 08/06/2015

Academic Performance - Crown Point High School Hide Section
School Name: Crown Point High School School CTDS: 07-89-28-201
School Entity ID: 79476 Charter Entity ID: 79475
School Status: Open School Open Date: 09/04/2001
Physical Address: 4802 N. 59th Ave Website: _
Phoenix, AZ 85033

Phone: 623-845-0781 Fax: 623-848-4065
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Grade Levels Served:

1. Growth

la. SGP

1b. SGP Bottom 25%

2. Proficiency
2a. Percent Passing

2b. Composite School
Comparison

2c. Subgroup ELL

2c. Subgroup FRL

2c. Subgroup SPED

9-12

Math
Reading
Math
Reading

Math

Reading

Math
Reading

Math
Reading
Math

Reading

Math
Reading

3. State Accountability

3a. State Accountability
4. Graduation

4a. Graduation

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard

<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet

Standard

Less than 39: Falls Far Below Standard

Charter Corporate Name:

Academic Performance Per Fiscal Year

Crown Point High School

52.5

Financial Performance

Weight

15
15
0
0

Weight
10

10

7.5
7.5

7.5

7.5

0

0

0
0

Weight

5
Weight

2012
Traditional
High School (9 to 12)
Points
Measure Assigned
35 50
52 75
NR 0
NR 0
Points
Measure Assigned

47 /

49.9 a

70 /

70.3 b
-5.5 50
-2.5 50

62 /

39.8 =

75 /

56.2 =
NR 0
NR 0
NR 0
NR 0

Points
Measure Assigned

Points
Measure Assigned

FY 2014 100 Day ADM:
2013
Traditional
High School (9 to 12)
Points :
Measure Assigned Weight
W -
.
NR 0 0
NR 0 0
Points ;
Measure Assigned Weight
44.2 /
46.7 S 10
63.4 /

0.8 50 10
-1.6 50 7.5
-6.7 50 7.5

50 / 43.1 75 3.75
78.6 /
62.6 75 3.75
43.2 /
40.6 75 3.75
65.5 /

64.8 75 3.75
NR 0 0
NR 0 0

Points :

Measure Assigned Weight
B 75 5
Points ;

Measure Assigned Weight
EE. -

| I

Overall Rating

100

James Sandoval Preparatory High School

Overall Rating

55

100

104.352
Hi i
2014
Traditional
High School (9 to 12)
Points :
Measure Assigned Weight
N -
N
NR 0 0
NR 0 0
Points ;
Measure Assigned Weight
K
66.7 / 75 50 10
| BE
-11.5 50 7.5
NR 0 0
NR 0 0
I
66.7 /
69.2 50 7.5
NR 0 0
NR 0 0
Points :
Measure Assigned Weight
N NEN s
Points ;
Measure Assigned Weight
72 50 15
Overall Rating

100

Hide Section
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Charter CTDS: 07-89-28-000 Charter Entity ID: 79475
Charter Status: Open Contract Effective Date: 05/18/2001

Financial Performance Hi ion

James Sandoval Preparatory High School

Fiscal Year 2013 Fiscal Year 2014
Near-Term Measures
Going Concern No Meets No Meets
Unrestricted Days Liquidity 19.25 Does Not Meet 28.53 Does Not Meet
Default No Meets No Meets

Sustainability Measures (Negative numbers indicated by

parentheses)
Net Income $166,848 Meets $17,073 Meets
Fixed Charge Coverage Ratio 4.28 Meets 1.81 Meets
Cash Flow (3-Year Cumulative) | $25,028 @ Does Not Meet $11,813 Meets

Cash Flow Detail by Fiscal gy 5013 Fy2012 FY 2011 FY2014 FY2013 FY 2012

($55,446) $33,811 $46,663  $33,448 ($55,446) $33,811

Meets Board's Financial Performance Expectations

Charter/Legal Compliance Hide Section
Charter Corporate Name: James Sandoval Preparatory High School
Charter CTDS: 07-89-28-000 Charter Entity ID: 79475
Charter Status: Open Contract Effective Date: 05/18/2001
Timely Submission of AFR  Hi ion Timely Submission of Budget Hi ion
Year Timely Year Timely
2014 No 2015 Yes
2013 Yes 2014 Yes
2012 Yes 2013 Yes
2011 Yes 2012 Yes
2010 Yes 2011 Yes
Special Education Monitoring Detail Hide Section
SPED Monitoring Date 04/22/2013 Child Identification In Compliance
Evaluation/Re-evaluation: In Compliance IEP Status: In Compliance
Delivery of Service: Procedural Safeguards: In Compliance
Sixty Day Item Due Date — ESS Compliance Date: 04/30/2013

Audit Compliance Hide Section





Charter Corporate Name: James Sandoval Preparatory High School
Charter CTDS: 07-89-28-000 Charter Entity ID: 79475
Charter Status: Open Contract Effective Date: 05/18/2001

Year Timely
2014 Yes
2013 Yes
2012 Yes
2011 Yes
2010 Yes

FY Issue #1 Issue #2

2014

2013 Fingerprinting 3rd Yr

2012 Fingerprinting - Repeat Attendance Record Retention
2011 Fingerprinting

2010

FY Issue #1

2014
2013
2012
2011
2010 Repeat Federal Grants
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Crown Point ngh School cros: 07-89-28-201 | Entity ID: 79476

General Site Contact Inspections Grades Governing Body FY Data Site Visits Member Campuses Amendments

Academic Performance

Academic Performance

NO PERMISSION TO EDIT
Crown Point High School

2012 2013 2014
Traditional Traditional Traditional
High School (9 to 12) High School (9 to 12) High School (9 to 12)
Point . Point . Point ;
1. Growth Measure Ass(,)ilgnnZd Weight | Measure Ass(,)ilgnn:d Weight | Measure As:ilgnngd Weight
1a. SGP Math 35 50 15 15 15
' Reading | 52 75 15 B B

Math NR 0 0 NR 0 0 NR 0 0
1b. SGP Bottom 25% .

Reading NR 0 0 NR 0 0 NR 0 0

S Point . Point . Point ;
2. Pr0f|c|ency Measure Assc,)ilgnngd Weight | Measure Ass?ilgnngd Weight | Measure Assoilgnn;d Weight
47 / 44.2 /
_ Math 499 50 10 467 50 10 i- 10
2a. Percent Passing 20/ 63.4 /

Reading 70.3 50 10 70.8 50 10 66.7 / 75 50 10
2b. Composite Math 5.5 50 7.5 -1.6 so 7.5 [ -
School

Math oot 75 75 |50/431 75 375 | AR 0 0
2c. Subgroup ELL 75'/ s

Reading 56.2 75 7.5 6é.6 75 3.75 NR 0 0

Math NR 0 o | BEL B 3 -- 7.5
2c. Subgroup FRL ~ 5 ; .y

Reading NR 0 0 64.8 75 3.75 6é.2 50 7.5

Math NR 0 0 NR 0 0 NR 0 0
2c. Subgroup SPED 3

Reading NR 0 0 NR 0 0 NR 0 0

.y Point . Point . Point :
3. State Accountabil |ty Measure Ass?ilgnngd Weight | Measure Assc,JilgnnZd Weight | Measure Assoilgnn;d Weight
3a. State Accountability NP s B s s DS s
. Point . Point . Point :
4. Graduation Measure Ass(,)ilgnngd Weight | Measure Ass(,)ilgnn:d Weight | Measure Asgilgnngd Weight
4a. Graduation BN - I s | 2 0 1
Ove ra“ Rat”‘]g Overall Rating Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet 52.5 100 55 100 100
Standard
Less than 39: Falls Far Below Standard











Demonstration of Sufficient Progress

DSP Evaluation

Charter Holder Name: James Sandoval Preparatory High School
School (s): Crown Point High School
Site Visit Date: March 12, 2015
Purpose of Demonstration of Sufficient Progress:
] Annual Monitoring
L1 Interval Review
Renewal
U] Failing School
[ Expansion Request
Academic Dashboard Year:
FY2013
FY2014

Evaluation Overview:
The following serves as an evaluation of the Demonstration of Sufficient Progress process and includes:

e An overall rating for each area of Curriculum, Monitoring Instruction, Professional Development, Assessment, Data, and Graduation Rate.
o Whether questions were sufficiently answered at the site visit
o Whether documents provided by the Charter Holder serve as sufficient evidence of implementation of described processes






School Name: Crown Point High School

Area |I: Data

Data for All Applicable Measures and Subgroups
1. What year-over-year comparative data demonstrates improved academic performance? Describe and provide data for each measure that
does not meet the Board’s standards in the relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it
addresses.
No Data ) ST Insufficie_nt Data Does Data Does Not
Measure Reaulied Data Required Data Provided Compara"clve Demonstrate Demonstrate
Data Provided | Improvement Improvement
1a. Student Median Growth Percentile (SGP) — Math O ] |
1a. Student Median Growth Percentile (SGP) — Reading O ] |
la. Student Median Growth Percentile (SGP) Bottom 25% — Math O Ol |
1a. Student Median Growth Percentile (SGP) Bottom 25% — Reading OJ | O
2a. Percent Passing — Math OJ | O
2a. Percent Passing — Reading OJ | O
2b. Subgroup, ELL — Math OJ | O
2b. Subgroup, ELL — Reading ] U U
2b. Subgroup, FRL — Math O
2b. Subgroup, FRL — Reading O
2b. Subgroup, students with disabilities — Math Ol Ol |
2b. Subgroup, students with disabilities — Reading O O O
4a. High School Graduation Rate O O O
DATA OVERALL RATING
Evaluation of DSP Report
Meets Does Not Meet Falls Far Below
L] ]
The area of Data is evaluated as Meets. The Charter Holder has, for each required measure, provided data and analysis generated from valid and
reliable assessment sources that demonstrates comparative improvement year-over-year for at least the two most recent school years.






Area ll: Curriculum

Evaluating Curriculum

1. What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder evaluate how effectively the curriculum enables

students to meet the standards?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

2. How does the Charter Holder identify gaps in the curriculum?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

Adopting/Revising Curriculum

3. What is the Charter Holder’s process for adopting or revising curriculum based on its evaluation processes?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

4. Who is involved in the process for adopting or revising curriculum?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

5. When adopting curriculum, how does the Charter Holder evaluate curriculum options to determine which curriculum to adopt?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.






Implementin

g Curriculum

6. What is the Charter Holder’s process for ensuring consistent implementation of the curriculum across the school(s) operated by the Charter Holder?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

7. What tools exist that identify what must be taught and when it must be delivered? How does the Charter Holder ensure that all grade-level standards

are covered within the academic year?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

8. What is the expectation for consistent use of these tools? How are these expectations communicated?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

9. What evidence is there to demonstrate usage of these tools in the classroom and alignhment with instruction?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as

insufficient.

Alignment o

f Curriculum

10. How does the Charter Holder know the curriculum is aligned to standards?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.






Adapted to Meet the Needs of Subgroups

11. How has the Charter Holder ensured that the curriculum addresses the

needs of students with proficiency in the bottom 25%?

] Not a

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

12. How has the Charter Holder ensured that the curriculum addresses the

needs of English Language Learners (ELLs)?

] Not a

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

13. How has the Charter Holder ensured that the curriculum addresses the

needs of Free and Reduced Lunch (FRL) students?

Not a

pplicable

[] Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

14. How has the Charter Holder ensured that the curriculum addresses the

needs of students with disabilities?

1 Nota

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.






CURRICULUM OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
X O O

The area of Curriculum is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently
implemented a comprehensive curriculum system that addresses each of the following required elements:

e evaluating curriculum;

e adopting/revising curriculum;

e implementing curriculum;

e ensuring curriculum is aligned with Arizona’s College and Career Ready Standards; and
e addressing the curriculum needs of relevant subgroup populations.






Area lll: Assessment

Assessme

nt System

1. What types of assessments does the Charter Holder use?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

2. What was the process for designing or selecting the assessment system?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

3. How is the assessment system aligned to the curriculum and instructional methodology?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

4. What intervals are used to assess student progress? How does the asse

ssment plan include data collection from multiple assessments, such as

formative and summative assessments and common/benchmark assessments?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as

insufficient.

Analyzing Ass

essment Data

5. How does the assessment system provide for analysis of assessment data? What intervals are used to analyze assessment data?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

6. How is the analysis used to evaluate instructional and curricular effectiveness?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

7. How is the analysis used to adjust curriculum and instruction in a timely manner? What intervals are used to adjust curriculum and instruction?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

State
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Adapted to Meet the Needs of Subgroups

8. How is the assessment system adapted to meet the assessment needs of students with proficiency in the bottom 25%?

] Not a

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

9. How is the assessment system adapted to meet the assessment needs of English Language Learners (ELLs)?

] Not a

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

10. How is the assessment system adapted to meet the assessment needs of Free and Reduced Lunch (FRL) students?

Not a

pplicable

[] Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

11. How is the assessment system adapted to meet the assessment needs of students with disabilities?

1 Nota

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.






ASSESSMENT OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
X O O

The area of Assessment is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently
implemented a comprehensive assessment system that addresses each of the following required elements:

e assessing student performance based on clearly defined performance measures aligned with the curriculum and instructional methodology using
data collection from multiple assessments, such as formative and summative assessments and common/benchmark assessments;

e analyzing assessment data to evaluate instructional and curricular effectiveness;

e adjusting curriculum and instruction in a timely manner based on assessment results; and

e addressing the assessment needs of relevant subgroup populations.

e adjusting curriculum and instruction in a timely manner based on assessment results, because the Charter Holder did not provide sufficient evidence
to address:






Area IV: Monitoring Instruction

Monitoring the Integration of Standards

1. What is the Charter Holder’s process for monitoring the integration of standards into classroom instruction? How does the Charter Holder monitor
whether or not instructional staff implements an ACCRS-aligned curriculum with fidelity?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

2. How does the Charter Holder monitor the effectiveness of standards-based instruction throughout the year?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

Evaluating Instructional Practices

3. What is the Charter Holder’s process for evaluating the instructional practices? How does this process evaluate the quality of instruction?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

4. How does this process identify individual strengths, weaknesses, and needs?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

Providing Analysis and Feedback to Further Develop Instructional Quality

5. How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional practices?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

6. How does this Charter Holder analyze this information? What does the data about quality of instruction tell the Charter Holder? What has the

Charter Holder done in response?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

L] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

10






Adapted to Meet the

Needs of Subgroups

7. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with proficiency in the bottom 25%?

] Not applicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

8. How does the Charter Holder monitor instruction to ensure it is meetin

g the needs of English Language Learners (ELLs)?

] Not a

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

9. How does the Charter Holder monitor instruction to ensure it is meetin

g the needs of Free and Reduced Lunch (FRL) students?

Not a

pplicable

[] Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

10. How does the Charter Holder monitor instruction to ensure it is meetin

g the needs of students with disabilities?

1 Nota

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

11






MONITORING INSTRUCTION OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
X O O

The area of Monitoring Instruction is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has
consistently implemented a comprehensive instructional monitoring system that addresses each of the following required elements:

e monitoring the integration of Arizona’s College and Career Ready Standards into instruction;
e evaluating instructional practices;
e evaluating instructional practices targeted to address the needs of relevant subgroup populations; and

e providing analysis and feedback to further develop instructional quality and standards integration.






Area IV: Professional Development

Professional Development System

1. What is the Charter Holder’s professional development plan?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

2. How was the professional development plan developed?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

3. How is the professional development plan aligned with instructional staff learning needs?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

4. How does this plan address areas of high importance?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

Supporting High Quality Implementation

5. How does the Charter Holder support high quality implementation of the strategies learned in professional development sessions?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

6. How does the Charter Holder provide the resources that are necessary

for high quality implementation?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

Monitoring Implementation

7. How does the Charter Holder monitor the implementation of the strategies learned in professional development sessions?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

State
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8. How does the Charter Holder monitor and follow-up with instructional staff to support and develop implementation of the strategies learned in

professional development?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

Adapted to Meet the Needs of Subgroups

9. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of students

with proficiency in the bottom 25%?

] Not applicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

10. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of English

Language Learners (ELLs)?

L] Not applicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

11. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of Free and

Reduced Lunch (FRL) students?

Not applicable

(] Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

12. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of students

with disabilities?

] Not applicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

14






PROFESSIONAL DEVELOPMENT OVERALL RATING

DSP Report Evaluation

Meets

X

Does Not Meet
O

Falls Far Below
O

The area of Professional Development is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has
consistently implemented a comprehensive professional development system that addresses each of the following required elements:

providing professional development that is aligned with instructional staff learning needs and focuses on areas of high importance;
supporting high quality implementation of the strategies learned in professional development;
monitoring and providing follow-up to support and develop implementation of the strategies learned in professional development; and
providing professional development that addresses the needs of relevant subgroup populations.
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Area VI: Graduation Rate

Ensuring Students in Grades 9-12 Graduate On Time

1. How does the Charter Holder monitor and follow up on student progress toward completing courses to meet graduation requirements?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

2. How does the Charter Holder identify students that are not successfully progressing through required courses?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

3. How does the Charter Holder provide additional academic supports to remediate academic problems for struggling students?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

4. What data can the Charter Holder provide to demonstrate that these strategies are effective?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.
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GRADUATION RATE OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
X O O

The area of Graduation Rate is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, he Charter Holder has consistently
implemented a system for ensuring students in grades 9-12 graduate on time that addresses each of the following required elements:

e individual student plans for academic and career success which are monitored, reviewed and updated annually; and

e strategies to address early academic difficulty.

Evaluation Summary
Area Evaluation of DSP
Meets Does Not Meet Falls Far Below

Data X O O
Curriculum X O O
Assessment X O O
Monitoring Instruction X O O
Professional Development X | O
Graduation Rate X O O
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Demonstration of Sufficient Progress
DSP Report

Charter Holder Name: James Sandoval Preparatory High School
School(s): Crown Point High School
Date Submitted: February 15, 2015
Purpose of Demonstration of Sufficient Progress (check one):
M Annual Monitoring
LI Interval Review
L1 Renewal
] Failing School
[] Expansion Request
Academic Dashboard Year (check all that apply):
M FY2013
M FY2014

Directions:

A. Locate and download “Demonstration of Sufficient Progress Process and Instructions” from the
Board’s website or the Help files on ASBCS Online. Read the instructions carefully and view the
DSP Online Technical Assistance presentation before starting.

a. To locate the “Demonstration of Sufficient Progress Process and Instructions” on the
Board’s website:
i. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)
ii. Locate the “For Charter School Operators” section in the middle of the page.
iii. Select the “Performance Expectations & Reviews” link.
iv. Select the “Academic Interventions” tab.
v. Scroll down to the “Demonstration of Sufficient Progress” section.
vi. Locate and download the “Demonstration of Sufficient Progress Process and
Instructions”.

b. To locate the “Demonstration of Sufficient Progress Process and Instructions” on ASBCS
Online:
i. Go to ASBCS Online (http://online.asbcs.az.gov)

ii. Log in using the user name and password of the Charter Representative

iii. If you do not remember your password, locate the “Forgot Password” icon on
the log in page and click it to reset your password. You will receive an email
from the ASBCS System Administrator (charterschoolboard@asbcs.az.gov) with
instructions.

iv. Locate the “Help” section of the Dashboard.

v. Select “Online Help”




http://www.asbcs.az.gov/

http://online.asbcs.az.gov/

mailto:charterschoolboard@asbcs.az.gov
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Vi.

Locate and download the “Demonstration of Sufficient Progress Process and
Instructions”.

c. To locate the DSP Online Technical Assistance presentations on the Board’s website:

i
ii.
iii.
iv.
V.
vi.

Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)
Locate the “For Charter School Operators” section in the middle of the page.
Select the “Performance Expectations & Reviews” link.

Select the “Academic Interventions” tab.

Scroll down to the “Demonstration of Sufficient Progress” section.

Locate and click the link for the DSP Online Technical Assistance presentation
you wish to view.

B. Complete the template by providing a clear and concise written answer for each question. The
suggested word count is no more than 400 words per question. In addition, list the names of all
documents that serve as evidence of implementation of the process described in the answer.
Reference evidence listed in the Charter Holder’s Performance Management Plan when listing
evidence of implementation.
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Area I: Data

Charter Holders with multiple schools must complete the Data area for each school that received an
Overall Rating of “Does Not Meet”, “Falls Far Below” or “No Rating” on the current Academic
Dashboard.! The Charter Holder must copy and paste the entire Data area for each school.

School Name: Crown Point High School

Dashboard Ratings for All Measures
__ Data
Measure Meets Does Not Meet Meets Does Not Meet Required for
Exceeds Falls Far Below Exceeds Falls Far Below Report
No Rating No Rating
Student Median Growth
| | |
Percentile (SGP) - Math = =
Student Median Growth
M v M
Percentile (SGP) — Reading = =
Student Median Growth o o
Percentile (SGP), Bottom 25%,- O NR O NR M
Math
Student Median Growth
* *
Percentile (SGP), Bottom 25%,- O E*NR O M *NR M
Reading
Improvement — Math
(Alternative High Schools Only) = = = = =
Improvement — Reading
(Alternative High Schools Only) = O = = =
Percent Passing — Math O M O v |
Percent Passing — Reading O | O | v
Subgroup, ELL — Math | O | O O
Subgroup, ELL — Reading M O M O O
Subgroup, FRL — Math O EI*NR O | ]
Subgroup, FRL — Reading O ET*NR O v |
Subgroup, students with VI*NR M *NR
disabilities — Math - - ¥
Sut?gro_u_p., students _with 0 MI*NR 0 M *NR 7
disabilities — Reading

L If the Charter Holder is completing the DSP process as part of an amendment or notification request, follow the
directions provided in the amendment or notification instructions.






James Sandoval Preparatory High School, February 2015 Demonstration of Sufficient Progress Report

High School Graduation Rate M O M O O

Academic Persistence
(Alternative Schools Only)

Data for All Applicable Measures and Subgroups
1. What year-over-year comparative data demonstrates improved academic performance?
Describe and provide data for each measure that does not meet the Board’s standards in
the relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s)
it addresses.

Directions: Prepare graphs, tables, or data charts to include in the template that address all measures
that do not meet the Board’s academic standards for either of the two most recent years. The Charter
Holder must provide comparative year-over-year data and analysis generated from valid and reliable
assessment sources that demonstrates and evaluates the change in academic performance for all
required measures for at least the two most recent school years. The Charter Holder must provide
data for each school operated by the Charter Holder that does not meet the Board’s academic
expectations and must:

0 clearly label all data to demonstrate which measure(s) it addresses,

0 provide data generated from valid and reliable assessment sources,

0 limit all data to no more than one page per measure per content per school, and

0 redact all student identifiable information.

Insert data here:
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Insert Student Median Growth Percentile (SGP) — Math data here:

Table 1a.1 The table below illustrates that of the students currently enrolled, those identified with low
SGP numbers (assigned by ADE in Spring 2014), all have made growth in the 2014-2015 school year, as
compared to the 2013-2014 school year.

Spring
Student 2014 SPG Evidence of Growth
LD 5 Increased one Math AIMS level, from FFB to Approaches,

from Spring 2014 to Fall 2015 Math AIMS.
RM 14 Increased in AIMS Math scale score from Spring 2014 to Fall 2015 Math AIMS.
Increased one Math AIMS level, from FFB to Approaches,

MD 27 from Spring 2014 to Fall 2015 Math AIMS.

CA 27 Increased in AIMS Math scale score from Spring 2014 to Fall 2015 Math AIMS.
VM 30 Increased in AIMS Math scale score from Spring 2014 to Fall 2015 Math AIMS.
VM 30 Increased one Math AIMS level, from Approaches to Meets,

from Spring 2014 to Fall 2015 Math AIMS.

Graph 1a.2 The graph below shows an increase in the average growth of individual students’ scale score
from AIMS assessment to AIMS assessment, year over year. As shown, there is significantly more
growth in the current year results (Spring School YR 2013-14 to Fall School YR 2014-15) as compared to
last year’s (Fall 2013 to Spring 2014). There was a 114% increase in growth from the Spring test in
school year 2013-14 to the Fall scores in school year 2014-15, than we saw from the fall to the srping
test in school year 2013-14

Overall Average Growth in Math Aims Scale
Scores

B Overall Average Growth in Math Aims Scale Scores

20 15

15 Average growth
10 / increase by 114% -
; ]
0
Fall to Spring School YR 2013-14 Spring School YR 2013-14 to Fall School

Year 2014-15
Sequential AIMS Test Comparison

Average Growth in Points

Graph 1a.3 Growth in current course work is also evident; demonstrated by the graph below showing
pre- post assessment results for a 2014-15 school year Algebra 2A course.

Algebra 2A Course Pre & Post Test Results

B Algebra 2A Course Pre-Test m Algebra 2A Course Post Test
80%

60%

40%

20%

Percent Correct

0%

AD O CE %udgﬁts'EIgﬂmpllétin'\g/lawel\{:ltliurMeB MS PB RM
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Insert Student Median Growth Percentile (SGP) — Reading data here:

Table 1a.4 The table below illustrates that of the students currently enrolled, identified with low SGP
numbers (less than 40) in Spring 2014, all have made growth in the 2014-2015 school year, as compared
to the 2013-2014 school year.

Spring
Student | 2014 SPG Evidence of Growth
RM 5 Increased one Reading AIMS level, from Approaches to Meets,
from Spring 2014 to Fall 2015 Reading AIMS.
LD 5 Increased in Reading AIMS scale score from Spring 2014 to Fall 2015 Reading AIMS.
MD 6 Increased in Reading AIMS scale score from Spring 2014 to Fall 2015 Reading AIMS.
PB 21 Increased in Reading AIMS scale score from Spring 2014 to Fall 2015 Reading AIMS.
VM 18 Increased one Reading AIMS level, from Approaches to Meets,
from Spring 2014 to Fall 2015 Reading AIMS.

Graph 1a.5 The graph below shows an increase in the average growth of individual students’ scale
scores from AIMS assessment to AIMS assessment, year over year. As shown, there is significantly more
growth in the current year results (Spring School YR 2013-14 to Fall School YR 2014-15) as compared to
last year’s (Fall 2013 to Spring 2014). There was a 966% increase in growth or 9.66 times more growth
in Reading AIMS scores from the Spring test in school year 2013-14 to the Fall scores in school year
2014-15, than we saw from the fall to the spring test in school year 2013-14

Overall Average Growth in Reading Aims Scale

Scores

40 B Overall Average Growth in Reading Aims Scale Scores
] 32
C
E 30
< 20 Average growth
= increase by 966%
s 10 3
s
o O I
o Fall to Spring School YR 2013-14 Spring School YR 2013-14 to Fall School
g Year 2014-15
Z Sequential AIMS Test Comparison

Graph 1a.6 Growth in current course work is also evident as demonstrated in the graph below showing
pre- post assessment results for a 2014-15 school year English 10A course.

English 10A Course Pre-Post Test Results

T i =

100%
80%

8

2 60%

o

o

o 40%

]

S 20%

o

[J]

e 0%

6
© O PR DYudehts compléting the course” 0 Ot A






James Sandoval Preparatory High School, February 2015 Demonstration of Sufficient Progress Report

Insert Student Median Growth Percentile (SGP), Bottom 25%,- Math data here:

Table 1b.1 The table below illustrates that students currently enrolled and identified by ADE as being in
the bottom 25% on Spring 2014 Math AIMS, have made growth this 2014-2015 school year.
Additionally, the school identified all continuing enrollment students whose Spring 2014 Math AIMS
results indicated FFB as part of the Bottom 25% group for targeted assistance. All have made growth in
the 2014-2015 school year as compared to the 2013-2014 school year.

Spring 2014
Student | Bottom 25% Evidence of Growth
or FFB
Increased one Math AIMS level, from FFB to Approaches,
MD Bott 259
ottom 25% from Spring 2014 to Fall 2015 Math AIMS.
MR Bottom 25% Increased in Math AIMS scale score from Spring 2014 to Fall 2015 Math AIMS.
EF Math FEB Increased one Math AIMS level, from FFB'to Approaches,
from Spring 2014 to Fall 2015 Reading AIMS.
GJ Math FFB Increased in Math AIMS scale score from Spring 2014 to Fall 2015 Math AIMS.
Increased one Math AIMS level, from FFB to Approaches,
LD Math FFB from Spring 2014 to Fall 2015 Math AIMS.
oL Math FFB Increased in Math AIMS scale score from Spring 2014 to Fall 2015 Math AIMS.
RM Math FFB Increased in Math AIMS scale score from Spring 2014 to Fall 2015 Math AIMS.

Chart 1b.2 The set of Charts below shows the decrease in the percent of Falls Far Below (FFB) students
when comparing year over year Fall 2014 to Fall 2015 Math AIMS results. The students identified in the
bottom 25% are within this FFB category.

FALL AIMS
2013-14 Math

M/E
13%

Math A
29%

Math
FFB
58%

= Math M/E Math A = Math FFB

FALL AIMS

2014-15 Math
M/E
18%

Math
FFB

0,
52% Math A

30%

= Math M/E Math A = Math FFB
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Insert Student Median Growth Percentile (SGP), Bottom 25%,- Reading data here:

Table 1b.3 The school identified all continuing enrollment students whose Spring 2014 Reading AIMS
results indicated FFB or Approaches as part of the Bottom 25% group for targeted assistance.
All have made growth in the 2014-2015 school year as compared to the 2013-2014 school year.

Spring 2014
Student | Bottom 25% Evidence of Growth
or Approaches
MD Bottom 25% Increased in Reading AIMS scale score from Spring 2014 to Fall 2015 Reading AIMS.
PB Bottom 25% Increased in Reading AIMS scale score from Spring 2014 to Fall 2015 Reading AIMS.
LD Approaches Increased in Reading AIMS scale score from Spring 2014 to Fall 2015 Reading AIMS.
L0 Approaches Increased one Reading AIMS level, from Approaches to Meets,
from Spring 2014 to Fall 2015 Reading AIMS.
Increased one Reading AIMS level, from Approaches to Meets,
RM Approaches from Spring 2014 to Fall 2015 Reading AIMS.
Increased one Reading AIMS level, from Approaches to Meets,
VM Approaches from Spring 2014 to Fall 2015 Reading AIMS.

Note: Crown Point High School had no Fall Reading AIMS FFB students.

Charts 1b.4 The set of charts below shows the low percent of Falls Far Below (FFB) students, the
decrease of Approaches (A) students, and the increase in Meets and Exceeds (M/E), when comparing
year over year Fall 2014 to Fall 2015 Reading AIMS results. The students identified in the bottom 25%
are within these lower categories.

FALLAIMS [oog Fall AIMS
2013-14 FFB 2014-15 FFB
4% 0%
Read
M/E
35% Read A
26% Read
M/E
54%
Read A
61%
= Read M/E Read A = Read FFB = Read M/E Read A = Read FFB
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Insert Improvement — Math data here:
(Alternative High Schools Only)

Graph 1c.1 The graph below illustrates the increase in the current year results (ie: 44% of students
increased at least one category from Spring 2014 to Fall 2015) of FAY students moving up at least one
category on the Math AIMS levels, as compared to previous year changes in AIMS categories.

Percent of students moving up an AIMS Level
Math

50%
40%

30%

20% 4 Fall 2013 to Spring 2014
(]

10% B Spring 2014 to Fall 2014
(o]

Percentage of Students

0%
Fall 2013 to Spring Spring 2014 to Fall
2014 2014

AIMS Test

Graph 1c.2 The graph below shows the changes in percent of FAY students in each AIMS categories,
year over year. It illustrates a decrease in the percent of Falls Far Below and an increase in the
percentage of students Meeting/Exceeding the standards.

AIMS Categories Fall 13-14 to Fall 14-15
70%
60%
50%
40%
30%

20%
29% 30%

10% =
0%
Math M/E Math A Math FFB
FALL 2013-14 13% 29% 58%
Fall 2014-15 18% 30% 52%
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Insert Improvement — Reading date here:
(Alternative High Schools Only)

Graph 1c.3 The graph below illustrates the increase in the current year results (ie: 67% of students
increased at least one category from Spring 2014 to Fall 2015) of FAY students moving up at least one
category on the Reading AIMS levels, as compared to previous changes in AIMS categories.

Percent of students
Moving Up an AIMS Level

a1 Fall 2013 to
Spring 2014
o B Spring 2014
‘2 80% to Fall 2015
()
T 60% -
A
k] 0
> 40% -
[=
]
S 20%
a
0% 1

Reading

Graph 1c.4 The graph below shows the changes in percent of FAY students in each AIMS category year
over year. ltillustrates a decrease in the percent of Falls Far Below and an increase in the percentage of
students Meeting or Exceeding the standards.

AIMS Categories Fall 13-14 to Fall 14-15
70%
60%
50%

40%

30% 61%
20% 46%
10%
&
Read M/E Read A Read FFB
FALL 2013-14 35% 61% 4%
Fall 2014-15 54% 46% 0%
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Insert Percent Passing — Math data here:

Graph 2a.1 The graph below shows the increases in mastering AIMS Math concepts based on Galileo
testing. Student’s Spring and Fall scores are connected to better illustrate the increase in the number of
correct answers between Spring 2013-14 and Fall 2014-15.

Math Proficiency - Spring 2013-2014 To Fall 2014-2015
Galileo

45
40
35
30
25
20

15

10

Number of Correct Questions out of 45

0 2 4 6 8 10 12 14 16

Student Tests: Spring and Fall * Continuing students.

Graph 2a.2 The graph below shows the increase in percent of current students mastering AIMS Math
concepts based on Galileo testing, as compared with last year’s benchmark scores.
Also illustrated, is the success during this current year in moving students out of the At-Risk category.

Galileo Math Scores -4 At Risk
School Aggregate Approaching
# At Benchmark
96% 96%
100% - >>® _-4-:?‘
oo EE4 t
£ & £
0 _/
GOA, r il
20% s .
-
0%+ 33, $
O% T T T T

October Benchmark January Benchmark October Benchmark January Benchmark
2013-14 2013-14 2014-15 2014-15

Year -over-Year Benchmarks
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Insert Percent Passing — Reading data here:

Graph 2a.3 The graph below shows the increases in mastering of AIMS ELA concepts based on Galileo
testing. Student’s Spring and Fall scores are connected to better illustrate the increase in the number of
correct answers between Spring 2013-14 and Fall 2014-15.

ELA Proficiency - Spring 2013-2014 To Fall 2014-
80 2015 Galileo

o N
o o
| J
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D
o
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[ ) o
20 ./. '8 e
10
[ J
0
0 2 4 6 StudegntTestslgpringaJr?d Fall 14 16 18 20

* Continuing students.

Graph 2a.4 The graph below shows the increase in percent of current students mastering AIMS Reading
concepts based on Galileo testing, as compared with last year’s benchmark scores.
Also illustrated, is the success during this current year in moving students out of the At-Risk category.
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Insert Subgroup, ELL — Math data here:
Not required: The Arizona State Board of Charter Schools Renewal Summary Dashboard
for Crown Point High School indicates section 2c. Proficiency Subgroup ELL Math has
met the standard two years in a row.

Insert Subgroup, ELL — Reading data here:
Not required: The Arizona State Board of Charter Schools Renewal Summary Dashboard
for Crown Point High School indicates section 2c. Proficiency Subgroup ELL Reading has
met the standard two years in a row.

13





James Sandoval Preparatory High School, February 2015 Demonstration of Sufficient Progress Report

Insert Subgroup, FRL — Math data here:

All Crown Point Students have free or reduced unch status.
Graph 2c.1 The graph below shows the increase in mastery of AIMS Math concepts based on Galileo
testing, as compared with the previous school year’s benchmark scores.

45
40
35
30
25
20
15
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72013-14
W 2014-15
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Continuing students.

Insert Subgroup, FRL — Reading data here:

All Crown Point Students have free or reduced lunch status.
Graph 2¢.2 The graph below shows the increase in mastery of AIMS ELA concepts based on Galileo
testing, as compared with the previous school year’s benchmark scores.
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Insert Subgroup, students with disabilities — Math data here:

Graph 2c.3 The data in the graph below demonstrates the significant grade level growth in math that
special education students have made from the Basic Achievement Skills Inventory (BASI) baseline
assessment to the mid-year assessment.
SPED Student Growth in Math
Basic Achievement Skills Inventory (BASI) Math Assessment

90%

80%

70%

e |_B

> o,
e 60% —_—YL
2
i 50% AN
o /
a Y N
— | 40%
= ~ —c
= 30%
& -~ // ——AR

20% / IS

10%

0% T )
Fall 2014 Baseline Midterm(1/12/15) Assessment
Fall 2014 Baseline Midterm(1/12/15)
Assessment

LB 27% 61%

YL 30% 71%

AN 14% 53%

YN 15% 71%

CpP 30% 73%

AR 33% 76%

JS 54% 77%

Table 2c.4 The table below shows year over year data demonstrating Crown Point High School’s
success in meeting the needs of special education students.

Academic Year

4-Year Senior SPED
Graduation Rate

5-Year Senior SPED
Graduation Rate

6-Year Senior SPED
Graduation Rate

2013

100%

n/a

100%

2014

100%

100%

n/a
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Insert Subgroup, students with disabilities — Reading data here:

Percent Proficiency

Graph 2c¢.5 The data in the tables below demonstrates the significant grade level growth in reading
that special education students have made from the BASI baseline assessment to the mid-year

assessment.
SPED Student Growth in Language
Basic Achievement SKills Inventory (BASI) Verbal/Language Assessment
90%
80%
— =

o —
30% —~
20%

10%

0%

Fall 2014 Baseline Midterm(1/12/15) Assessment
LB YL AN YN CpP AR JS
Fall 2014 Baseline Midterm(1/12/15)
Assessment

LB 28% 72%

YL 33% 77%

AN 14% 71%

YN 14% 60%

CP 55% 78%

AR 25% 63%

IS 30% 65%

Table 2¢.6 The table below shows year over year data demonstrating Crown Point High School’s

success in meeting the needs of special education students.

Academic Year

4-Year Senior SPED
Graduation Rate

5-Year Senior SPED
Graduation Rate

6-Year Senior SPED
Graduation Rate

2013

100%

n/a

100%

2014

100%

100%

n/a
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Insert High School Graduation Rate data here:

Graph 4a.1. This data demonstrates a continued improvement in High School graduation rates 2013
compared to 2014, for each of the graduating groups of seniors (4-year, 5-year, and 6-year seniors).
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Graph 4a.2. This data demonstrates success in supporting special education students’ needs and in
providing opportunities for them to graduate.

Academic Year

4-Year Senior SPED
Graduation Rate

5-Year Senior SPED
Graduation Rate

6-Year Senior SPED
Graduation Rate

2013

100%

n/a

100%

2014

100%

100%

n/a
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Insert Academic Persistence data here:
(Alternative Schools Only)

Graph 4a.3. This data demonstrates Crown Point’s year over year increased success in graduating 5th,
and 6™ year seniors.
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Valid and Reliable Data

2. How does the Charter Holder know that the data described above is valid and reliable?

Answer (suggested word count is 400 words): AIMS, Galileo, Study Island and A+ assessment data all
have been proven valid and reliable in the educational arena. The companies supporting these data
sources have conducted research/validity studies. All have standardized processes that make
implementation of the assessments consistent to ensure the reliability and validity of the measures.
As part of our vetting process, the Charter Holder purchases systems that have been previously used
and proven successful at other Arizona High Schools. The administration provides for all Crown Point
High School personnel to be trained/mentored in assessment programs to ensure that staff complies
with program standardization. The teaching staff annually reviews the content in A+ and confirms its
alignment with the appropriate standards. Any area that is deemed deficient by the staff is supported
with supplementary materials.

The administration has experience using these systems at other high schools over the last three years,
and has noted that student scores on these types of assessments reflect actual student performance
indicating the validity of the measures (D.2.1, D.2.2). Data triangulation is another way to verify
validity and reliability. The data triangulation method consists of using several independent data
sources (Galileo, A+, Study Island, AIMS and soon AzMerits) to evaluate the same outcomes. These
data points are reviewed to verify the validity and reliability of test scores. All of the assessments
used by Crown Point reflect both the breadth and depth of the AZ College and Career Ready
Standards and the State Assessment

Data triangulation illustrates the convergence process to identified outcomes and establishes the
validity of those outcomes. Similar outcomes have been recorded, using data triangulation with the
above named assessments at other Arizona high schools. Crown Point High School implements a cycle
of teaching, assessment, and intervention with benchmark assessments supported by short formative
assessments three or four times during the school year. Repetitions of the cycle provide an increased
data pool of information about student learning. This information, coupled with information on
statewide test performance, provides the opportunity for a multi-test approach to the assessment of
standards mastery to ensure validity and reliability. The multi-test approach has several benefits for
the student and school stakeholders:

e Any test, including statewide achievement tests used to make high-stakes decisions, has some
degree of measurement error. The use of a multi-test approach reduces the impact of a single test on
high-stakes decisions.

e The multi-test approach increases the likelihood that the assessments used to assess mastery cover
the full range of content that has actually been taught (D.2.3).

e The multi-test approach increases timely access to assessment information that can be used in the
overall determination of mastery.

Galileo benchmark testing, Study Island progress indicators, and A+ assessments, all provide valid and
reliable information as predictors of AIMS success. Analysis of these results provides a comprehensive
picture of student achievement that is correlated to AIMS outcomes by ATI (D.2.4, D.2.5).

19





James Sandoval Preparatory High School, February 2015 Demonstration of Sufficient Progress Report

By administering AIMS, Galileo, Study Island and A+ in a standardized manner, the assessment data
accurately reflects student performance and content knowledge. Used together, these three
methods verify the validity and reliability of the data from each assessment.

Conclusions Drawn From Data
3. What analysis has the Charter Holder conducted for each measure that does not meet the
Board’s academic performance expectations? What are the results from the analysis?
Answer (suggested word count is 400 words):

The data analysis conducted on each measure demonstrates Crown Point’s success in promoting
student academic growth.

The current year data demonstrates a significant increase in academic achievement: No students
were in the FFB category on the Fall Reading AIMS (D.3.1)! Two-thirds of continuing students moved
up AIMS categories! And, current Galileo results show no students in the High—Risk category (D.3.2)!

Analysis of data (D.3.3) indicates Crown Point High School is moving in the right direction to
successfully accomplish its mission of helping students to graduate, including those behind in credits
or at risk of failure.

1. Growth Data Analysis:

- AIMS scale scores are utilized to analyze year to year individual student growth (D.3.4).

- Course pre/post assessment results are analyzed to measure and monitor student academic
growth.

- All continuing enrollment students with FFB Spring 2014 AIMS results were included in the Bottom
25% analysis (D.3.5).

Results: Data analysis illustrates a growth in student achievement, including those students in the
bottom 25%. Graph D.3.6 and D.3.7, show there is significantly more growth this current year (Spring
2014 to Fall 2015) as compared to last year’s (Fall 2014 to Spring 2014). Graph D.3.8 and D.3.9 show
AIMS to AIMS decreases in the number of students in the FFB category, indicating the success of the
targeted assistance provided to students.

A significant indicator of academic growth, and moving students towards skills and standards
acquisition, is the large number of students moving up at least one AIMS category (Graph D.3.10 and
D.3.11); thus, illustrating the success of the current curriculum and instructional framework.

2. Proficiency Data Analysis:
- Individual student Galileo results are analyzed to address sub-group needs.
- Galileo scores are analyzed for school aggregate

Results: Graph D.3.12 and D.3.13 illustrate the increase in students mastering AIMS concepts as well
as the need for continued targeted assistance.

3. Special Education Sub-group Data Analysis:
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The BASI is analyzed to determine student growth based on each administration (3 times a year) in
both math and ELA Graph D.3.14 and D.3.15. The student canvas analysis is used to show progress
toward IEP goals. Additionally, graduation rates are analyzed to monitor academic success.

Results: All SPED students have made growth and progress toward IEP goals with increases in
students’ academic achievement. Of those students whose annual IEP cycles have ended, 100% have
mastered their reading and math goals. For those students who have new IEP goals, all students are
making significant monthly progress towards “mastery” of their reading and math goals (D.3.16). The
special education graduation rate is 100%.

4. Graduation Rate Data Analysis:

- Graduation rates are analyzed for each cohort.

Results: Graph D.3.17 demonstrates a continued improvement in year over year graduation rates for
each of the graduating groups of seniors (4-, 5-, and 6-year seniors). These results demonstrate that
Crown Point High School’s academic system is successfully targeting the population it serves in
helping students graduate even when they are behind in credits.

Area Il: Curriculum

Evaluating Curriculum

1. What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder
evaluate how effectively the curriculum enables students to meet the standards?

Answer (suggested word count is 400 words): List documents that serve as evidence of
The A+ curriculum and content delivery system adopted by | implementation of this process:

the Governing Board was developed using a stringent,
research-based process that starts with a review of state
academic standards (Arizona College and Career Ready
Standards) to determine required learning outcomes. The
courses are designed by a team of highly qualified 1. Weekly Lesson Plan refinement
educators and feature rigorous assessments, lessons, notes (C.1.1)

activities, and exams. The Charter Holder has many
successful years utilizing this curriculum in similar
educational settings. The vendor conducts alignment
studies and continuously evaluates content for
effectiveness.

In addition to the evaluation done by the vendor, Crown
Point utilizes an ongoing internal curriculum evaluation
process to identify gaps and to ensure the curriculum and
content improves student achievement and standard

Bafinement notes for cusrticubum sdjustments

mastery as measured by the statewide assessment. The
small school setting at Crown Point allows this ongoing
evaluation to occur throughout the school year.
e Instructional staff annually reviews the A+ content.
e Staff reviews student completion and performance
rates at the end of each term.
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Teachers conduct weekly reviews of lesson plans
for effectiveness and student progress.

2. Connector Course Progress Reports
(C.1.2)

Teachers use the Connector program within the A+
system to monitor class wide student pace,
performance and participation. This data is also
used to evaluate the effectiveness of the
curriculum.
Benchmark and formative assessment data are
analyzed by staff to ensure students are meeting
standards and evaluated for curricular
effectiveness.
0 A+ and Study Island assessments are i eriosm
administered often throughout the term.
0 Galileo is administered 3 times per year.
Statewide assessment results are the ultimate

Geometry 1B - Ful
tart Feb 2

hemistry A - Full redits: 0.09 / 0,50

rart Feb 08, 2015 Apr 03, 2015

e Apr 03, 2015

measurement to which student achievement and
standard mastery is measured. These results
provide additional indicators on curriculum
effectiveness.

Special Education staff monitors and reviews
student progress toward IEP goals which is also
used to measure effectiveness of curriculum.
Staff conducts data meetings each term to discuss
all the information gathered in the evaluation
process and holistically review the curriculum for

3. AIMS Data Analysis (C.1.3)

effectiveness. Staff records any additional
curriculum lessons used for RTI in addition to core

content. 3. Study Island reports (C.1.4a, b)

Galileo reports (C.1.4c, d)
AIMS reports (C.1.4e, f)
Student data triangulation (C.1.5)

4. ESS data meeting (C.1.6, C.1.7)
5. Data meeting agendas (C.1.83,
C.1.8b)
AZ Merit Training information(C.1.9)

6. A+ standards alignment (C,1.10)

2. How does the Charter Holder identify gaps in the curriculum?

Answer (suggested word count is 400 words): List documents that serve as evidence of

implementation of this process:
Curriculum gaps are identified during the ongoing

curriculum evaluation process described above. Student
performance is the critical component to identifying areas
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where the curriculum may not be fully meeting student
needs. How each evaluation process identifies gaps is
described below.

e Annual A+ review — Staff identifies any standard
misalignment or deficiencies.

=  Completion and performance rates — Staff
identifies and reviews any course where the
completion/performance rate is below 70%.
Detailed student performance is reviewed for
students not meeting the minimum 70% criteria to
determine if there are curricular gaps.

e Weekly lesson plan and classwide progress
evaluation — Teachers identifies any need for
curriculum reform and/or adjustments.

e Benchmark and formative assessments — analyze
performance against the standards to identify
content/skills areas where there is low
performance by a number of students and identify
where gaps exist.

e Statewide assessment — student achievement is
analyzed and used in the same manner as the
benchmark and formative assessments.

e Special Education department monitoring —
Progress data is used to identify possible gaps in
the curriculum.

e Data meetings — Data gathered from the multiple
sources and analyzed together to form a fuller
picture of student progress and curricular
effectiveness in order to identify gaps.

1. Weekly Lesson Plans refinement
notes (C.2.1a, C.2.1b)

2. ESS data meeting (C.2.2a)
Student Canvas (C.2.2b)

3. AIMS Data Analysis (C.2.3)
Study Island reports (C.2.4)
Galileo reports (C.2.5)

4. Annual curriculum meeting
agendas (C.2.6)

Adopting/Revising Curriculum

3. What is the Charter Holder’s process for adopting
evaluation processes?

or revising curriculum based on its

Answer (suggested word count is 400 words):

The initial adoption process includes a needs assessment,
analysis of options by staff, especially instructional staff,
recommendations and board approval. Analysis of
available options includes standards alignment,
professional development needs, available assessments
and content. The adoption process is further outlined in
answer #5 of this section. Part of the process also includes
the benchmarks and formative assessments where
students receive supplemental Study Island coursework to

List documents that serve as evidence of
implementation of this process:
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target the needs identified by the assessments. Overall
curriculum revisions are incorporated in the course for
reoccurring deficiencies.

Staff uses the continuous evaluation process described
above to evaluate curriculum against the standards for
effectiveness and to identify gaps. Staff then uses the data
gathered from these processes to recommend revisions,
supplements, supports and intervention. If the gaps and/or
deficiencies are significant, staff can recommend replacing
the existing curriculum. Below is a description on how the
evaluation process informs these adjustments.

1. Administration of a needs assessment
= Leadership team reviews summary sheets for
strengths and weaknesses
2. Leadership team reviews elements associated
with selection
- Research
- Curriculum/content
- Cost
3. Leadership team reviews effectiveness of
selection
- Testimonials
- Historical use
- Evaluation based in part on success at
other schools with similar student
populations

4. Special Education curriculum is deemed
adaptable based on students’ Individual
Education Plan (IEP).

5. Review and approval by Board

Finally, once the performance data is available for AZMerit,
staff will conduct an analysis on the effectiveness of the
current curriculum against the Arizona College and Career
Ready Standards (ACCRS) for revisions or consideration of
adopting alternative curriculum.

1. Needs assessment (C.3.1)

Team Data forms (C.3.2a, C.3.2b)
Student Canvas forms (C.3.3)

IEP Binders/communication logs
(C.3.4a, C.3.4b, C.3.5)

1. Summer 2015 Data meetings;
Summer 2015 Curriculum Review.

4. Who is involved in the process for adopting or revising curriculum?

Answer (suggested word count is 400 words):

List documents that serve as evidence of
implementation of this process:
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Listed below is the staff involved with each portion of the
adoption and revision of curriculum. All teaching and
leadership staff, as well as the Charter Holder and the
highly qualified A+ development team are involved with
the process of revising the curriculum.

=  Adoption Process — Charter Holder, Leadership
Team (which include the Lead Teacher) and the 1. Board Minutes (C.4.1)
Governing Board

= Annual A+ review — Instructional Staff and

Leadership Team as well as the A+ Development 2. Data meeting agenda (C.4.2)
Team
=  Completion & performance rates — Principal and
Instructional Staff 3. Summer 2015 Data Meetings (C.4.3)

=  Weekly lesson plan and student progress
evaluation — Instructional Staff

=  Benchmark and formative assessments Statewide
assessment — Instructional Staff

=  Special Education department monitoring — Special
Education Staff

= Data meetings — Data Committee and Leadership
Team who then collaborates with the Charter
Holder on recommended revisions.

= All staff will be involved in AZMerit assessment
analysis and any resulting curriculum adoption or
revision discussions indicated by AZMerit results.

Finally, even the students are involved, as it is
ultimately their achievement data driving the
curriculum evaluation and revision process.

5. When adopting curriculum, how does the Charter Holder evaluate curriculum options to
determine which curriculum to adopt?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:
The new leadership (established in June of 2014)

selected the A+ platform after a comprehensive 1. June 2014 Standards & Rubric for
review of the following: school improvement (C.5.1)

1. school’s needs 2. Other Charter Schools’ Letter

2. proven success in similar student demographic Grades (implementing same

program with similar
demographics) (C.5.2a, C.5.2b,
C.5.2¢)

academic settings
3. course offerings and course content
4. student academic data and demographics
5. Board review/approval

3. A+ course outlines (C.5.3a)
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All were key review components when determining
the best Content Delivery System for Crown Point
High School. Additionally, it should be noted that the
student academic data reflect the need to support an
alternative education avenue for at risk students. The
current leadership has a clear vision of how to best
serve the alternative population, and then
determined the best curriculum, instruction and
assessment systems to meet the needs of our
students.

The school’s process for adopting, evaluating, and revising
the core curriculum is based on ongoing evaluation and
revision processes described above. These processes are
expedited due to the small size of the school allowing for
flexibility to ensure student needs are met.

Star Suite Course Outlines (C.5.3b)
Edmentum Course Outlines
(C.5.3¢)

4, Board minutes related to
curriculum adoption (C.5.4)

Implementing Curriculum

6. What is the Charter Holder’s process for ensuring consistent implementation of the curriculum

across the school(s) operated by the Charter Holder?

Answer (suggested word count is 400 words):

The Charter Holder has a clearly defined process
which includes expectations that student academic
progress and proficiency reports are regularly
reviewed by teachers and administration in order to
monitor student progress, evaluate curriculum and
alignment of supplemental materials, and to identify
areas of need.

School leadership completes a Weekly Classroom
Monitoring form to document monitoring of
classrooms and course progress, and needed follow-
up steps.

1. Curriculum implementation is monitored through
course completion and pacing reviews done weekly
by school leadership.
= The Content Delivery system has an additional
component, the Connector program, which
creates a graphic interface that allows easy

List documents that serve as evidence of
implementation of this process:

Weekly Classroom Monitoring form C.6.1

Weekel
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and clear access to course level and student
data.

= Leadership is consistently monitoring student
pace, performance and participation.

= Leadership is continually meeting with
teachers regarding student pace, performance
and participation.

= C(Class reports are reviewed with teachers
whose classes are not on pace, and who need
support in implementing the curriculum with
fidelity.

2. Curriculum implementation is monitored through
classroom walkthroughs
= The small size of Crown Point High School
provides the Charter Holder and leadership
frequent opportunities to monitor and
support the school staff.
= Leadership walks campus and classrooms daily
=  Walkthrough evaluation forms include a
component related to instruction and
curriculum, as well as areas for feedback.

1. Connector Class reports (C.6.2)

2. Walkthrough Observation forms (C.6.3)

Crown Point Observation Walk-through

Teacher:

Date:

PD Focus area (Choose 1 or 2)
Student engagement
Academicrigor
Instructional strategies
Curriculum / Pacing
PDFollow-up Monitoring

Feedback

Positives:

Deltas:

Observation Notes

7. What tools exist that identify what must be taught

and when it must be delivered? How does

the Charter Holder ensure that all grade-level standards are covered within the academic year?

Answer (suggested word count is 400 words):

Crown Point High School’s curriculum is delivered by a
highly-qualified instructional and support staff.
Teacher-led instruction and supplemental computer
instruction are coordinated and planned to ensure
students have an opportunity to complete full-fill
graduation requirements in a timely manner.

1. Individualized class schedules
=  Once enrolled, students are evaluated through
a review of transcripts to determine individual
student needs (i.e. credits, passing AIMS) and
an individualized class schedule is created.
= The extended school year allows for more
instructional days to provide students with

List documents that serve as evidence of
implementation of this process:

1. Class schedules (C.7.1a)
School Calendar (C.7.1b)
Course completion (C.7.1c)
Connector screen shot (C.7.1d)
A+ Standards alighment (C.7.1e)
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enough academic time to address all
standards for grade-level content areas.

An additional class (4t Block) gives students
an opportunity to extend their learning
beyond their regular day, enabling more
courses to be completed within an academic
year or for students to catch up in regular day
courses.

2. Pacing Guides & Lesson Plans

= (Class schedules are designed into 2 hour
blocks to optimize time on coursework.
Lesson design allows for completion of 2
lessons per block.
Teachers follow the A+ course design and
teach the lessons according to the pacing
guides.
The Connector program provides daily data
related to course progress/pace so staff and
students are aware of the timeframe needed
to complete all coursework, and thus the
standards embedded within the course.

3. Progress Intervention Plan

= Teachers hold regular data chats with students
and utilize the Progress Intervention Plan as
documentation.
Leadership monitors completed Progress
Intervention Plans and the Connector, and
intervenes if class is not on pace.

4. Graduation Plans
= Graduation plans are updated regularly to
ensure all students are on track to meet State
graduation expectations and AIMS assessment
requirements.

2. Pacing guides (C.7.2a)
Lesson Plans (C.7.2b)
3. Progress Intervention Plan (C.7.3)

ogress Intervention Plan

4. Grad Plan template (C.7.4)

8. What is the expectation for consistent use of these
communicated?

tools? How are these expectations

Answer (suggested word count is 400 words):

List documents that serve as evidence of
implementation of this process:
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Leadership regularly monitors completion of Progress
Intervention Plans, lesson plans, and data walls, which
are tools indicating rate of progress.

Staff are aware of the following expectations:

1. Progress Intervention Plans are completed
weekly.

2. Lesson Plans/pacing guilds are completed
weekly.

3. Lesson plans must reflect alignment to the
course Pacing Guides

4. Data walls are to be updated weekly.

5. Minimum 70 % Pass requirement for all lesson
assessments and final course exams.

Expectation Communication:

6. Staff are made aware of these expectations
during the pre-service professional
development as well as consistently
mentioned during walkthroughs and follow-up
coaching.

7. New staff review the pre-service presentation
materials talk with leadership regarding
expectations.

8. Leadership regularly monitors course
proficiency and progress on the Connector
and provides feedback to staff.

9. Expectations are also routinely referenced
during staff meetings.

1. Completed Progress Intervention
Plans (C.8.1)

2. Completed weekly lesson plans
(C.8.2)

3. Connector course progress reports
(C.8.3)

4. Pictures of current data walls
(c.8.4)

5. Pre-Service agenda (C.8.5)

6. Pre-Service agenda & sign-in
(C.8.6)

7. Teacher Expectations sign-off
sheet (C.8.7)

8. Weekly Classroom Monitoring

(C.8.8)

9. Staff Meeting agendas (C.8.9)

9. What evidence is there to demonstrate usage of the
with instruction?

se tools in the classroom and alignment

Answer (suggested word count is 400 words):

Monitoring usage of these tools is embedded into the
leadership Weekly Classroom Monitoring protocol.

1. During walkthroughs, leadership monitors —

List documents that serve as evidence of
implementation of this process:
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Implementation of curriculum by observing
pacing and alignment of instruction with
lesson plans and pacing guides.

Completion of Progress Intervention Plans.
Data chat occurrences and intervention
options are captured through the completion
of the Progress Intervention logs.
Completion of Data Walls. Data from the
Connector is utilized to make classroom data
walls and to have individualized data chats
with students

Completion of the above is evidence indicating
instructional alignment of A+ lessons with the usage
of the Connector, and appropriate pacing for
successful course completion.

2. When reviewing Connector reports, leadership
monitors course completion progress to assess use of
pacing guides and appropriate lesson planning. Data
from the content delivery system is seamlessly
integrated to display course proficiency as well,
providing an opportunity to monitor the
implementation of the minimum 70% pass criteria.

1. Completed weekly lesson plans
(C.9.1a)

s Vil

Liacon Objectives, | 1 s Destesron em

2. Completed Progress
Intervention Plans (C.9.1b)
Pictures of current data
walls(C.9.1c)

3. Connector course progress
reports (C.9.2a)
Weekly Classroom Monitoring (C.9.2b)

Alignment of Curri

culum

10. How does the Charter Holder know the curriculum

is aligned to standards?

Answer (suggested word count is 400 words):

The curricular and instructional design ensure that
the curriculum is aligned to the standards.

1. At the beginning of the school year, and on a
continuous basis during the year, teachers review the
core content to ensure that the content is aligned to
standards.
= Teachers add additional content and
instruction to ensure each content area is
covered.

2. At the end of the year, the leadership team
reviews any identified gaps and the modifications,

List documents that serve as evidence of
implementation of this process:

1. Pre-Service Agendas (C.10.1a)
Lesson Plans (C.10.1b)

Pacing Guides (C.10.1c)

A+ Standards Alignment

documents (C.10.1d)

and additions made by the teachers.
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3. All courses are aligned with the Arizona College
and Career Ready Standards.
= The adopted content has been aligned by the
vendor to state standards. The teacher review
process ensures the content and standards
alignment at the school level.
= A+is contracted to provide comprehensive
curriculum support for updated alignment and
implementation of the Arizona College and
Career Ready Standards.
= Math curriculum is supplemented with Study
Island, to provide students direct additional
support for mastery of the Arizona College and
Career Ready Standards.

For Special Education students, a specialized reading
and/or math curriculum may be developed using
multiple research-based programs and resources
specifically designed for remediation that are aligned
to the Arizona College and Career Ready Standards.

4. The school also looks at the correlation between
student performance on Galileo assessments, and
state standard testing to acess if we are teaching
standards.
= Proof of success is alighment of the three
indicators.

O A non-aligned indicator/s alerts the
teacher and the leadership team that
there is a potential issue with the
content alignment.

= Data meetings address curriculum
effectiveness and gap analysis by reviewing
student Study Island, Galileo, and AIMS
assessments

5. Curriculum alignment of the standards being
assessed with AZMerit will be done by review of the
AZMerit assessment results, as well as review of the
vendor alignment documentation provided by A+ and
Study Island.

2. Summer 2015 Curriculum Review
(C.10.2)

3. A+ Alignment Documentation
(C.10.3a)
Study Island alignment (C.10.3b)

4. Galileo Data (C.10.4a)
AIMS Data (C.10.4b)
Data Triangulation Document
(C.10.4¢)

5. Summer 2015 Data Meetings
(C.10.5)
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Adapted to Meet the Needs of Subgroups(Address all relevant measures)

11. How has the Charter Holder ensured that the curriculum addresses the needs of students with
proficiency in the bottom 25%/non-proficient students?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:
Crown Point’s unique blended learning delivery

system allows for individualization based on student
needs. Specific attention is given to students who are
non-proficient in math and reading, and those in the
bottom 25%.

Crown Point High school implements a systems
approach to provide academic support to at-risk

students.
1. Differentiation within the core curriculum 1. Individualized class schedules
= Students complete a formative pre- (C.11.1a, C.11.1b)
assessment to identify background knowledge Course Pretest (C.11.2)
in all core subject areas. Alternate lesson example (C.11.3)
= Re-teaching opportunities are provided as Lesson Plan refinement notes
needed to make sure skills and concepts are (C.11.4)
mastered.

L

= Differentiation is also done through
customized assessments and supplemental
course material.

2. Small group direct instruction

= Teachers monitor student progress and
conduct teacher-led small group intervention 2. Targeted Intervention Group
to clarify difficult concepts and provide (C.11.5)
support for increased understanding.

* Formative pre- and post-assessments occur
regularly to determine both class and
individual student progress and to allow for
quick adjustments in instruction.

3. Use of Data
= |nstructors monitor student completion and

o ) ; ) 3. Connector Student report (C.11.6)
proficiency reports in real time and provide

Progress Intervention Plan (C.11.7)

needed assistance. Progress Report / Course Report
= The Connector program provides a graphic (C.11.8)

interface that allows easy and clear access to
student data.
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Staff have regular data chats with students to
discuss progress and student needs.

Students are aware of their completed work
and lesson proficiency levels. Student progress
indicators are the first thing a student sees
when logging in to complete assignments.
Regular staff meetings are held to review
student data and determine students who will
be recommended for additional support.

4. Extended day

As part of Crown High School’s RTI process,
students can be assigned to extended day
tutor sessions in Math and Reading as needed.
A system is in place to assess students and to
identify strands and concepts not yet
mastered to the level of AIMS proficiency.

5. Supplemental Support

Curriculum is supplemented with Study Island,
AIMS tutoring, and various web-based
resources to help students master Arizona
College and Career Ready Standards.

A variety of teacher resources are used for
supplementing students’ skill development
including, additional review, worksheets,
activities, skills practice, lesson reading guide,
etc.

Supplemental activities are used to support
instructional delivery and for alternative
and/or differentiated instruction.

4t Block schedule (C.11.9)

AIMS Review to assess student
needs for 4" Block (C.11.10)

Fall 201415 AIMS RESULTS

BJ

Student
Name

Grade
Level

WRT

RDG

MA

n

T4 [487)

AFF [474]]

BF

n

AFF [450)

AFF [E62]

CE

n

1A [497)

Ca

n

APP [483)

ort

11|

APF [473]

MD

11|

AP [450]

AP (559

APP [(474])

MR

11|

FFE (421]

MS

11|

T4 (499)

0J

11|

APP [456]

I (577)

oL

11|

141 (535)

FE

11|

APF [#64]

APP (585

11|

FFE [421]

AP (550

11|

T (7]

1

T4 [480)

14(728]

1A[434)

12

AFF [464)

12

12

AFF [473)

FFE (334)

AFF [£33)

AFF [477)

28

APF [481)

T4 (576)

APP [437]

T4 (580]

AFF [441)

141 (884)

1A 511

5. AIMS tutoring schedule (C.11.11)
Lesson plans (C.11.12)

12. How has the Charter Holder ensured that the curriculum addresses the needs of English
Language Learners (ELLs)?

Answer (suggested word count is 400 words):

Not required to be addressed.

The Arizona State Board of Charter Schools Renewal
Summary Dashboard for Crown Point High School
indicates section 2c. Proficiency Subgroup ELL Math
has met the standard two years in a row.

List documents that serve as evidence of
implementation of this process:

Not required to be addressed.

13. How has the Charter Holder ensured that the curriculum addresses the needs of Free and
Reduced Lunch (FRL) students?
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Answer (suggested word count is 400 words):

All (100%) students at Crown Point High School have
free or reduced lunch status.

Most students at Crown Point High school were not
successful in traditional school settings, and are
seeking an alternative educational environment.
Crown Point’s unique blended learning delivery
system allows for individualization based on student
needs.

Crown Point High school implements the same
systems approach to provide academic support to
free or reduced lunch students as it does for all
students.

1. Differentiation within the core curriculum
2. Small group direct instruction

3. Use of Data
4. Extended day
5. Supplemental Support

The Response to Intervention (RTI) process also
applies to all Crown Point students. Student
achievement data is utilized to assess students’
needs. Based on those needs, Crown Point High
School incorporates the RTI tier levels to promote
student growth at every academic level. Tier 1is
focused within the core curriculum, with instruction
and interventions targeting all students. Students
who do not perform at expected levels through Tier 1
instruction are provided with additional
supplementary interventions (Tier 2). Students who
continue to have difficulty receive Tier 3 intervention
services, which is most often one-on-one instruction.

List documents that serve as evidence of
implementation of this process:

1. Individualized class schedules
(C.13.1)
Alternate lesson examples (C.13.2)

2. Targeted Intervention Group
(C.13.3)

3. Connector Student report (C.13.4)
Progress Intervention Plan (C.13.5)
Student Progress Report (C.13.6)

4. 4% Block schedule (C.13.7)

5. AIMS tutoring schedule (C.13.8)
Lesson plans (C.13.9)

14. How has the Charter Holder ensured that the curriculum addresses the needs of students with

disabilities?
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Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:
To ensure the curriculum addresses the needs of

students with disabilities:
1. IEP goal progress monitoring using

e A specialized reading and/or math curriculum
may be developed using multiple research-
based programs and resources specifically
designed for remediation that are aligned to 3. Walkthrough observation forms
the Arizona College and Career Ready

Student Canvas (C.14.1)
2. Lesson Plans (C.14.2a, C.14.2b)

C.143
Standards. (i.e. Ablenet Math and Buckle ( )
Down) 4. |EP binders/communication logs
e The use of the A + content with needed (C.14.4a, C.14.4b, C.14.5)

accommodations is encouraged to support

their individual deficits and learning 5. ESS Data meeting forms (C.14.63,

challenges. C.14.6b)
e Special Education students may be working at 6. Formal Teacher Observations
an adjusted pace with more time to review
concepts and apply these skills to new (C.14.7)
problems. 7. Staff development agenda
e Technology is used for self-paced math and (C.14.8a, C.14.8b)

reading instruction.

e The Highly Qualified Special Education teacher
meets regularly with classroom teachers to
ensure that attention is given to any
modifications and/or accommodations
required so that students are able to access
the regular curriculum with appropriate
support.

e The Director of Special Education reviews all
lesson plans monthly to ensure alignment with
standards and district reading/math
curriculum and observes lessons to ensure
differentiation is occurring.

e Monthly walkthroughs are conducted to
monitor teaching to standards and
implementation of lesson plans.

e The LEA provides standards-aligned, Daily
Practice and Review reading/math activities,
and Test prep activities using Study Island, as a
supplemental curriculum.
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Assessment System

1. What types of assessments does the Charter Holder use?

Answer (suggested word count is 400 words):

Crown Point High school consistently
implements a comprehensive assessment
system and uses data from multiple sources
to make timely adjustments to curriculum
and instruction.

A comprehensive assessment system aligns
formative assessments, progress monitoring,
and summative data to assess students on
clearly defined performance measures and
provide staff and students with information
related to potential AIMS outcomes, as well
as skill development needs.

1. Formative assessments:

* Pre- and post-assessments are
embedded into the curriculum to
guide instruction and provide
targeted lessons to close skill gaps.

= Lesson assessments provide
instructors with real-time data to
inform next lesson content.

2. Progress Monitoring

= On-going formative assessments
embedded within the lessons and
tracking of lesson completion provide
staff and students with current data
to monitor progress.

= The content delivery system provides
real-time assessment data related to
pace and content mastery of each
lesson.

3. Summative assessments:

= Study Island and Galileo assessments
are used to determine student
proficiency levels on standards.

List documents that serve as evidence of
implementation of this process:

1. A+ A/Bcourse assessments (A.1.1a,
A.1.1b)
Lesson tests (A.1.2)

2. Connector Course Progress report (A.1.3)

3. Assessment Calendar (A.1.4)
Study Island data (A.1.5a, A.1.5b)
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= Course lessons and final exams must
be mastered at a minimum 70% or
better to receive course credit.

= AIMS results are analyzed to
determine student proficiency levels
on standards.

= Course completion data/ final course
exam is utilized to track student
progress towards graduation
requirements.

4. As part of a comprehensive assessment
system, additional data is collected and
reviewed:

= Student attendance and tardy data

= |nterventions Utilized

= School Climate Survey

= Staff evaluations

Galileo Data (A.1.6a, A.1.6b)
AIMS data (A.1.7)
Course final exam data (A.1.8a, A.1.8b)

4. Student attendance and tardy data
(A.1.9)
Progress Intervention Plans (A.1.10)
School Climate Survey (A.1.11)
Staff evaluations (A.1.12)

2. What was the process for designing or selecting the assessment system?

Answer (suggested word count is 400 words):

Crown Point High School’s selection process
includes a needs assessment, analysis of
options and approval by the Board.

The new leadership (established in June of
2014) selected the A+ platform, as well as
Galileo and Study Island Assessments, after a
comprehensive review of the following:

1. school’s needs

proven success in similar student
demographic academic settings
curricular alignment
measurement of standards
seamless integration of data
user-friendly graphic interface

N

oukuw

All were key review components when
determining the best Assessment System for
Crown Point High School.

List documents that serve as evidence of
implementation of this process:

1. June 2014 Standards & Rubric for school
improvement (A.2.1)

2. Other Charter Schools’ Letter Grades--
implementing same program with similar
demographics (A.2.2a, A.2.2b)

3. Galileo Research/Testimonials (A.2.3a,
A.2.3b)
Study Island Research/Testimonials
(A.2.4)

4. Board minutes related to assessment
adoption (A.2.5)
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3. How is the assessment system aligned to the curriculum and instructional methodology?

Answer (suggested word count is 400 words):

The content delivery system (CDS) allows for
a seamless alignment of assessment,
curriculum, and instruction. In order to
foster an environment of RTI, leading to a
high level of student achievement, the
content delivery system has summative and
formative assessments in place to guide and
empower teacher instruction.

All instructional methodologies are driven by
real time data provided by the embedded,
aligned assessment system.

1. Pre- and post-assessments are embedded
into the curriculum to guide instruction.

= Students’ results on formative lesson
assessments in each course give
teachers immediate feedback on
student performance, participation,
and progress.

* |mmediate feedback enables the
teacher to proactively respond to
individual student need.

= Based on the assessment results,
teachers may make adjustments as
deemed necessary.

= Assessment data is utilized to place
students in AIMS / College and Career
Ready Standards courses and to
target specific student skill area
deficiencies.

= Crown Point High School’s
instructional program includes
additional web-based prescriptive
remediation tools. These tools
optimize the opportunity for teachers
to remediate an individual student’s
academic skills as ongoing formative
and summative assessments identify
the need.

List documents that serve as evidence of
implementation of this process:

1. Course Pre- Post assessment samples
(A.3.1a, A.3.1b)
Connector interface example (A.3.2a,
A.3.2b, A.3.2¢)
4t Block AIMS Prep roster (A.3.3a,
A.3.3b)
AIMS Data Review Documents
(A.3.4a, A.3.4b)
Study Island Skill based lessons (A.3.5)
A+ Standards Alignment
Documentation (A.3.6a, A.3.6b)
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2. Summative assessments given at course
completion not only indicate knowledge
acquisition and application, but also indicate
mastery on identified state standards.
= At the end of each course students
receive credit for completing seat
time as well as demonstrating
mastery of the course content at
minimum 70% level.
= Summative assessment data is used
to help identify curricular and
instructional changes to meet
students’ needs.
= An AIMS / College and Career Ready
Standards Academy helps students
and teachers to identify core skill
gaps, provides for targeted
instructional opportunities, and
clearly assesses mastery of state
standards.

3. Individualization to address various
learning styles
=  To successfully meet the needs of
each student, lessons and
supplemental activities assist
teachers with differentiating
instruction for ability levels and
experiences.
= The web-based delivery platform
provides multiple capabilities to
address diverse learning styles.
= Students can work from the
computer, or print lessons and
submissions if they prefer hard copy.

2.

3.

Course final exams (A.3.7)
Connector view of student class
performance (A.3.8)

Data meeting agendas (A.3.9)
Study Island AIMS Prep course data
(A.3.10)

4t Block schedule (A.3.11)

A+ Lesson examples (A.3.12)

Study Island lesson examples (A.3.13)
Progress Intervention Plan document
(A.3.14)

4. What intervals are used to assess student progress? How does the assessment plan include
data collection from multiple assessments, such as formative and summative assessments

and common/benchmark assessments?
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Answer (suggested word count is 400 words):

Crown Point High school consistently
implements a comprehensive assessment
system and uses data from multiple sources
to make timely adjustments as needed to
curriculum and instruction.

1. Student progress is assessed daily.

= The Connector program (within the
A+ System) creates a graphic
interface that allows stakeholders
easy and clear access to student data.

= Teachers are consistently utilizing this
formative data by monitoring student
pacing, performance and
participation.

= Students are aware of their
completed work and lesson
proficiency levels every time they log
in to the system.

2. Student proficiency is assessed throughout
the week and at end of term.
= Lesson pre and post assessments
provide on-going data throughout the
week on course knowledge
attainment.
= Course reports track student progress
and are completed weekly by
teachers and students.
* End of course summative exams
provide summative course data.

3. Students take benchmark assessments 3
times a year.
= Galileo assessments are used as both
formative and summative
assessments.
= Skill and standards deficiencies are
identified to drive instruction and/ or
course changes.

List documents that serve as evidence of
implementation of this process:

1. Connector graphic interface example
(A.4.1)

Progress report /course report example
(A.4.2)

2. Pre & post assessments (A.4.3)
End of course data (A.4.4)

3. Galileo reports (A.4.5)
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4. Students take AIMS assessments in the
Fall and Spring.
=  Summative AIMS data is utilized to
determine the need for supplemental
assistance services, such as additional
classes and or tutoring assistance.

4. AIMS results (A.4.6)

Analyzing Assessment Data

5. How does the assessment system provide for analysis of assessment data? What intervals

are used to analyze assessment data?

Answer (suggested word count is 400 words):

The content delivery system provides a
seamless graphic interface to display
relevant data. On-going formative
assessments and tracking of lesson
completion helps staff and students monitor
and analyze student progress.

1. Connector program data —

= Staff are required to have weekly
data chats with students. The review
of the Connector and Progress
Intervention Plan are part of the data
chat protocol.

= The content delivery system provides
real-time assessment data related to
student achievement and content
mastery of each lesson.

= Student progress indicators are the
first thing a student sees when
logging in to complete assignments.

= Students and staff are able to see
student’s current course pacing
against the pacing guide to
demonstrate if the student is on-track
for timely course completion.

= Students and staff can view student
performance on assignments and

List documents that serve as evidence of
implementation of this process:

1. Connector screen shot (A.5.1)
Progress Intervention Plan documents
(A.5.2)
Student Log-in Progress Indicator (A.5.3)
Progress Report /Course Report (A.5.4)
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exams to see an overall current class
grade.

= Students and staff can review student
activity to note participation and time
spent on lessons and tests.

=  Progress report documents are
updated throughout the year and
parents are notified by teachers at
any time throughout the term of
student academic achievement.

2. Study Island, Galileo, and AIMS
triangulation data
= Analysis of Study Island, Galileo, and
AIMS data is done regularly upon
receipt of the data.
= Study Island, Galileo, and AIMS data is
reviewed to determine class
placement and supplemental
assistance for students to master
standards needed for AIMS.

The small size of Crown Point High school
provides many opportunities for staff and
student interaction with data. Data

discussions are part of the school culture.

2. Triangulation Data (A.5.5)
4% Block schedule (A.5.6)
Data Meeting Agendas (A.5.7)

6. How is the analysis used to evaluate instructional and curricular effectiveness?

Answer (suggested word count is 400 words):

Crown Point High School teachers and

leadership have an ongoing process for
evaluating instructional and curricular

effectiveness. Student achievement is

central to this process.

1. Connector data is used weekly to assess
effectiveness instruction and curriculum.
=  Completion of lessons and student
proficiency are evaluated.
= Teachers are consistently monitoring
student pacing, performance and

List documents that serve as evidence of
implementation of this process:

1. Connector course completion screen shot
(A.6.1)
Progress Intervention Plans (A.6.2)
Lesson Plans/Notes Adjustment Page
(A.6.3)
Teacher Improvement Plan (A.6.4)
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participation, and using that
information to make adjustments.

= Notes for reform and/or adjustments
are made on the weekly lesson plan.

= Leadership monitors class progress
and if needed, takes action
immediately to ensure student
success. (ie: Not waiting until end of
term.)

2. Connector data is reviewed every 7 weeks
(at the end of each term) to assess
effectiveness of instruction and curriculum.
= Student completion rates and
performance rates are evaluated by
each teacher and the principal to
identify possible gaps in the
curriculum are instructional
adjustments.
= Course progress reports are printed
as data to discuss student status in
classes as well as advancement
towards graduation.
= A minimum 70% Pass rate is applied.
Student performance is reviewed for
students not meeting that criteria to
determine root causes (including
teacher effectiveness, curricular
effectiveness, student participation,
etc).

3. Galileo and AIMS data are reviewed to
determine if students are meeting the
standards.

4. Special Education department regularly
monitors and reviews student progress
towards IEP Goals and makes adjustments in
curriculum and instruction as needed.

5. Formal data meetings are held each term,
in addition to the ongoing data reviews, as

2. Connector course completion data (A.6.5)

3.

5.

Progress Reports (A.6.6)
Data Meeting Agendas (A.6.7)

Galileo Data (A.6.8)
AIMS Data (A.6.9)
Data meeting Agendas (A.6.10)

ESS Data Team Mtgs. (A.6.11a, A.6.11b)
Student Canvas (A.6.12)
Communication Logs (A.6.13)

Data meeting Agendas (A.6.14)
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part of the continuous improvement cycle.

Data meetings offer an avenue for feedback

and discussion as a method of reviewing the

effectiveness of curriculum and instruction.
7. How is the analysis used to adjust curriculum and instruction in a timely manner? What

intervals are used to adjust curriculum and instruction?
Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

The content delivery system (CDS) allows for
a seamless alignment of assessment,
curriculum, and instruction. In order to
foster an environment of RTI, leading to a
high level of student achievement, the
content delivery system has summative and
formative assessment programs in place to
guide and empower teacher instruction. The
speed of intervention is a critical component
at Crown Point High School. Immediate
access to assessment data allows for daily
review of data and quick action to be taken

as needed.
1. Daily formative assessments are 1. Lesson tests (A.7.1)
embedded into the curriculum to guide Connector student page (A.7.2)
instruction. Alterative Assignment example (A.7.3)
» Students’ results on formative Progress Intervention Plan documents
(A.7.4)

assessments give teachers immediate
feedback on student performance,
participation, and progress.

» Immediate feedback enables the
teacher to proactively respond to
individual student needs, early in the
term.

= Based on the assessment results,
teachers may make adjustments as
deemed necessary.

» Instructors utilize this data to create
opportunities for small group direct
instruction.

= Crown Point High School’s
instructional program includes
additional web-based prescriptive
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remediation tools. These tools
optimize the opportunity for teachers
to remediate an individual student’s
academic skills as ongoing formative
and summative assessments identify
the need.

= Formative assessments data provides
the teacher with information to
differentiate instruction for ability
levels and experiences.

= Students can work from the
computer, or print lessons and
submissions if they prefer hard copy.

2. Class pace is analyzed weekly by 2. Pacing Guides (A.7.5)
leadership. Connector Course reports (A.7.6)
= Weekly class pace analysis allows for
timely adjustments and intervention,
ensuring students stay on track for
course completion.

3. Each term (7 weeks) summative 3. Connector course view (A.7.7)

assessments indicate student knowledge Final exam data (A.7.8)
acquisition and mastery on identified state AIMS data (A.7.9)
standards. Data Triangulation document (A.7.10)
= Summative assessment data is used Data meeting agendas (A.7.11)
to help identify curricular and 4% Block Schedule (A.7.12)

instructional changes to that course
to meet students’ needs.

= AIMS assessment data is utilized by
teachers to identify core skill gaps,
provides for targeted instructional
opportunities, and possible changes
to student schedules.

= AIMS assessment data is utilized to
place students in AIMS / College and
Career Ready Standards courses and
to target specific student skill area
deficiencies.

* An AIMS / College and Career ready
Standards Academy would begin
immediately in the new term.
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|
Adapted to Meet the Needs of Subgroups (Address all relevant measures)
8. How is the assessment system adapted to meet the assessment needs of students with
proficiency in the bottom 25%/non-proficient students?
Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

Crown Point High School embraces and
utilizes technology. This allows instructors to
monitor student completion and proficiency
reports in real time and provide needed
assistance. Specific attention is given to
students who are non-proficient in core
areas, and those in the bottom 25%.

Crown Point High school implements a
systems approach to provide academic
support to all at-risk students. Foundation to
this system is the tight alignment of
curriculum, instruction and assessment.

1. Differentiation within the core curriculum
= Students complete a formative pre-
assessment to identify background

1. Course Pre-Assessments (A.8.1)
Lesson Assessments (A.8.2)
Progress Intervention Plans (A.8.3)

knowledge. Lesson Plans (A.8.4)
= Re-teaching opportunities are

provided as needed to make sure
skills and concepts are mastered.

= Differentiation is also done through
customized assessments and
supplemental course material.

2. Small group direct instruction based on 2. Pre- Post Assessment data (A.8.5a
formative assessments. A.8.5b)

* Formative pre- and post-assessments
occur regularly throughout the term
to determine both class and
individual student progress and to
allow for quick adjustments in
instruction.

= Formative assessments and progress
monitoring provide opportunities for

Lesson Assessments (A.8.6)
Targeted Intervention Group (A.8.7)
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staff to conduct targeted teacher-led
small group interventions.

3. Use of Data to identify needed support

» Instructors monitor student
completion and proficiency reports in
real time and provide needed
assistance.

= The Connector program creates a
graphic interface that allows easy and
clear access to student data.

= Staff have regular data chats with
students to discuss progress and
student needs.

= Student progress indicators are the
first thing a student sees when
logging in to complete assignments.

= Student data is regularly reviewed to
determine students in need of
additional support.

4. Extended day to provide extra content
time
= As part of Crown High School’s RTI
process, students can be assigned to
extended day tutor sessions in Math
and Reading as needed.
= Asystem isin place to identify
strands and concepts students have
not yet mastered to the level of AIMS
proficiency.

5. Supplemental Support

= Based on assessment results,
curriculum is supplemented with
Study Island, AIMS tutoring, and
various web-based resources.

= Avariety of teacher resources are
used for supplementing students’ skill
development including worksheets,
activities, skills practice, lesson
reading guide, etc.

3. Connector screen shots (A.8.8)
Progress Intervention Plan documents
(A.8.9)

Progress Reports / Course Reports
(A.8.10)
Student Log-in Screen (A.8.11)

4. AIMS data review documents (A.8.12)
4t Block Schedule (A.8.13)
Study Island Data (A.8.14)

5. Study Island Data (A.8.15)
AIMS Tutoring Schedule (A.8.16)
Guided Notes as supplement to lesson
(A.8.17)
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=  Supplemental activities are used daily
to support instructional delivery and
for alternative and/or differentiated
instruction.
9. How is the assessment system adapted to meet the assessment needs of English Language
Learners (ELLs)?
Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

Not required to be addressed.

The Arizona State Board of Charter Schools Not required to be addressed.
Renewal Summary Dashboard for Crown
Point High School indicates section 2c.
Proficiency Subgroup ELL Math has met the
standard two yearsin a row.

10. How is the assessment system adapted to meet the assessment needs of Free and Reduced

Lunch (FRL) students?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

All students at Crown Point High School
qualify for free or reduced lunch.

The technology utilized by Crown Point High
School allows instructors to monitor student
completion and proficiency reports in real
time and provide needed assistance for all
students. The seamless interface of the
Connector provides easily read, current data
to students on progress and proficiency.

Crown Point High school implements a
systems approach to provide academic
support to all at-risk students. Foundation to
this system is the tight alignment of
curriculum, instruction and assessment.

1. Differentiation within the core curriculum 1. Course Pre-Assessments (A.10.1)
= Students complete a formative pre- Lesson Assessments (A.10.2)
assessment to identify background Progress Intervention Plans (A.10.3)
knowledge. Lesson Plans (A.10.4)
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= Re-teaching opportunities are
provided as needed to make sure
skills and concepts are mastered.

= Differentiation is also done through
customized assessments and
supplemental course material.

2. Small group direct instruction based on
formative assessments.
= Formative pre- and post-assessments
occur regularly throughout the term
to determine both class and
individual student progress and to
allow for quick adjustments in
instruction.
= Formative assessments and progress
monitoring provide opportunities for
staff to conduct targeted teacher-led
small group interventions.

3. Use of Data to identify needed support

» Instructors monitor student
completion and proficiency reports in
real time and provide needed
assistance.

= The Connector program creates a
graphic interface that allows easy and
clear access to student data.

= Staff have regular data chats with
students to discuss progress and
student needs.

= Progress reports are available on the
Content Delivery Systems to inform
parents of student status in classes as
well as advancement towards
graduation.

= Student progress indicators are the
first thing a student sees when
logging in to complete assignments.

2. Pre- Post Assessment data (A.10.5)
Lesson Assessments (A.10.6)
Targeted Intervention Group (A.10.7)

3. Connector screen shots (A.10.8)
Progress Intervention Plan documents
(A.10.9)

Progress Reports (A.10.10)
Student Log-in Screen (A.10.11)
Staff Meeting Agendas (A.10.12)
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Student data is regularly reviewed to
determine students in need of
additional support.

4. Extended day to provide extra content
time
= As part of Crown High School’s RTI
process, students can be assigned to
extended day tutor sessions in Math

and Reading as needed.

A system is in place to identify
strands and concepts students have
not yet mastered to the level of AIMS

proficiency.

5. Supplemental Support

= Based on assessment results,
curriculum is supplemented with
Study Island, AIMS tutoring, and
various web-based resources.
A variety of teacher resources are
used for supplementing students’ skill
development including worksheets,
activities, skills practice, lesson
reading guide, etc.

4. AIMS data review documents (A.10.13)
4t Block Schedule (A.10.14)
Study Island Data (A.10.15)

5. Study Island Data (A.10.16)
AIMS Tutoring Schedule (A.10.17)
Guided Notes as supplement to lesson
(A.10.18)
Lesson Plans (A.10.19)

11. How is the assessment system adapted to

disabilities?

meet the assessment needs of students with

Answer (suggested word count is 400 words):

Crown Point High School’s assessment
system has the flexibility to meet the needs
of all learners. Teachers make instructional,
curricular, and assessment adjustments for
students’ learning styles and needs.

e Toincrease reading and math

proficiency among special education
students, the standardized and norm-
referenced Basic Achievement Skills
Inventory (BASI) Comprehensive
Assessment is given, at grade level,
three times per year (baseline

List documents that serve as evidence of
implementation of this process:

- |IEP accommodations list (A.11.1)
- |EP binders (A.11.2)
- Student Canvas (A.11.3)

- Datateam meetings (A.11.4)
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measure, mid-year measure, and a
summative measure).

e The BASI is comprised of five
subtests: Vocabulary, Written
Language, Reading Comprehension,
Math Calculation, and Math
Application. The five subtests are
organized into two composite areas—
Verbal Total (Vocabulary, Written
Language, and Reading
Comprehension) and Math Total—
(Math Computation and Math
Application).

e The data provided by this assessment
assists the special education staff in
identifying appropriate, individualized
educational programming to improve
student learning based upon the
identified academic strengths and
weaknesses.

In addition to the standardized testing,
monthly, individualized formative
assessments, using curriculum based
measures, are given in reading fluency, basic
reading, reading comprehension, written
expression, math calculation, and applied
problems in order to progress monitor the
IEP goals of each student. IEP goals are
aligned to the Arizona Career and College
Ready Standards (ACCRS). Curriculum based
measures are created using EasyCBM,
Dynamic Indicators of Basic Early Literacy
Skills (DIBELS), Key Math, Test of Oral and
Written Language (TOWL), and the Kaufman
Test of Educational Achievement (KTEA)
Brief.

The special education staff participates in a
data team process. The team meets monthly
to disseminate data regarding reading and
math skills. The team provides evidence of
disaggregated data analysis and identifies
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targets for identified students. Additionally,
reading/math goals are reviewed, revised, or
created. All IEP goals are aligned to grade
level ACCRS. Monthly progress data for each
student is documented and tracked on a
Student Data Tracker. This indicates actions
that have greatest likelihood of improving
achievement for identified students. Based
upon the progress results, the team
determines if curricular changes or
adjustments need to be made in order to
ensure progress in the general curriculum.
This information is provided to all general
education English/Math teachers. Progress
toward IEP goals and increases in students’
academic achievement is monitored
frequently by the Special Education Director.
Of those students whose annual IEP cycles
have ended, 100% of their reading and math
goals have been mastered which indicates
mastery of the ACCRS. For those students
who have new IEP goals, all students are
making significant monthly progress towards
“mastery” of their reading and math goals.
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Area IV: Monitoring Instruction

Monitoring the Integration of Standards
1. What is the Charter Holder’s process for monitoring the integration of standards into
classroom instruction? How does the Charter Holder monitor whether or not instructional
staff implements an ACCRS-aligned curriculum with fidelity?
Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

Ensuring consistent implementation of the
curriculum is one of leadership’s primary
responsibilities. When curriculum in
implemented consistently with fidelity, this
ensures State standards are integrated into
daily instruction.

School leadership completes a Weekly
Classroom Monitoring form to document
monitoring of classrooms and course
progress.

1. All courses are aligned with the Arizona 1. A+ Alignment documentation (M.1.1)
College and Career Ready Standards. When Study Island Alignment documentation
curriculum in implemented consistently, this (M.1.2)
ensures State standards are integrated into
daily instruction.
= Teachers and Leadership ensure
curriculum alignment to the
standards, as outlined in the
curriculum section.
= A+ is contracted to provide
comprehensive curriculum support
for the alignment and
implementation of the Arizona
College and Career Ready Standards.
=  Curriculum alignment of the
standards being assessed with
AZMerit will be done by review of the
AZMerit assessment results, as well as
review of the vendor alignment
documentation provided by A+ and
Study Island.
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2. Curriculum implementation (and the

integration of the ACCRS standards into 2. A+ Lesson Standards (M.1.3)
instruction), is monitored by teachers on a A+ Lesson Plans (M.1.4)

daily basis, as well as through course Pacing Guides (M.1.5)
completion and pacing reviews done weekly Connector screen shot (M.1.6)

Weekly Classroom Monitoring
documentation (M.1.7)
Connector Course Reports (M.1.8)

by school leadership.

= The Connector program creates a
graphic interface that allows easy and
clear access to course level and
student data.

= Leadership is consistently monitoring
student pacing, performance and
participation.

= Leadership is continually meeting
with teachers regarding student pace,
performance and participation.

= (Class reports are used for discussion
data if teachers are not on pace, and
implementing the curriculum with
fidelity.

3. Curriculum implementation (and the

integration of the ACCRS standards into 3. Weekly Classroom Monitoring

instruction) is monitored through classroom documentation (M.1.9)

walkthroughs Walk through forms with feedback
* The small size of Crown Point High (M.1.10)

School provides the Charter Holder
frequent opportunities to monitor
and support the school staff.

= |Leadership walks campus and
classrooms daily

=  Walkthrough evaluation forms
include a component related to
instruction and curriculum.

4. Student proficiency and progress reports
are regularly reviewed by teachers and

administration in order to monitor student 4. Connector screen shot (M.1.11)
progress, fidelity to the curriculum and Achleveme.nt Data (M.1.12)
determine alignment to standards. Data Meeting agendas (M.1.13)
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= Data meetings address curriculum
effectiveness and gap analysis by
reviewing student mastery in courses

and AIMS.
2. How does the Charter Holder monitor the effectiveness of standards-based instruction
throughout the year?
Answer (suggested word count is 400 words): List documents that serve as evidence of

implementation of this process:
Student achievement is the focal point for

the Charter Holder when monitoring
effectiveness of standards-based instruction.
Assessment data and course completion data
are the main avenues the charter holder
utilizes to monitor the effectiveness of
standards-based instruction throughout the
year. The Charter Holder and leadership
monitor participation, pace and performance
weekly to make timely instructional
interventions if needed.

1. Assessment data

= The content delivery system’s 1. Lesson test data (M.2.1)
alignment of curriculum and Connector screen shots (M.2.2)
assessment provide the Charter
Holder timely data to monitor
instructional effectiveness.

= Connector reports are monitored for
class progress, proficiency and
participation, in week 2, 3, 4, as well
as end of term (week 7) as ongoing
indicators of effective instruction.

= Student performance on outcome
assessments, as well as formative
assessments is reviewed.

= Analysis of AZMerit assessment
results will be done to guide any
needed updates to curriculum and
instruction as identified by AZMerit
results.

2. Course completion data 2. Course completion data (M.2.3)

Connector Course reports (M.2.4)
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Successful course completion
indicates content mastery, including
the state standards embedded within
the curriculum.

Leadership regularly monitors course
proficiency and progress on the
Connector and provides feedback to
staff.

The Charter Holder analyzes class
course completion data as another
indicator of effective instruction.

3. Walkthrough Observations

= |nstructional strategies,
implementation of curriculum and
alignment of instruction with lesson
plans and pacing guides are all
monitored during classroom
walkthrough observations.
Completion of Progress Intervention
Plans and also provide the Charter
Holder information related to
instructional practices.
The small school setting at Crown
Point High school provides the
Charter Holder frequent
opportunities to visit classrooms and
observe instruction.

Data meeting agendas (M.2.5)

3. Walk through observation forms (M.2.6)
Progress Intervention Plan
documentation (M.2.7)

Weekly Classroom Monitoring
documentation (M.2.8)
Annual teacher evaluations (M.2.9)

Evaluating Instructional Practices

3. What is the Charter Holder’s process for evaluating instructional practices? How does this

process evaluate the quality of instruction?

Answer (suggested word count is 400 words):

In accordance with the State requirements
related to Arizona’s Framework for
Measuring Educator Effectiveness, Crown
Point High School has implemented a teacher
evaluation process based on the Danielson
Framework.

It contains four domains:

1.) Planning & Preparation

2.) The Classroom Environment

List documents that serve as evidence of
implementation of this process:

Teacher Evaluation Framework
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3.) Instruction
4.) Professional Responsibility

Within these domains are indicators of staff
performance. A rubric has been developed
for each indicator that clearly articulates the
expectations for four distinctive levels of
effectiveness (highly effective, effective,
developing, and ineffective).

The process involves several steps.

1. Self — assessment
" The teacher does an initial self-rating 1. Teacher Evaluation Framework (M.3.1)
in all indicators in each domain. - Self-Assessment
= Based on the self-assessment, the
teacher creates a personal
professional development plan.

2. Observations

= During the course of the year, one
announced classroom observation
and several unannounced informal
classroom observations are done.

=  Prior to the announced observation,
the teacher provides a detailed lesson
plan corresponding to the lesson
being observed.

= During the observation, the data is
recorded based on the established
indicators.

= A post-observation conference is held
to review and discuss the teacher’s
performance. The professional
development plan may be revised at
this time.

* The information and discussions
during these steps are intended to be
formative rather than summative.

2. Observation notes (M.3.2)
Pre & Post conference notes (M.3.3)

3. Additional relevant data
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= Student performance data is
reviewed related to student course
completion rates and student growth
on benchmark assessments.

= QOther aspects, such as lesson
planning, classroom management and
effective use of instructional time, are
also an integral part of teacher
evaluation.

4. Summative

* The “summative” evaluation is based
on multiple measures of the teacher’s
performance over the entire school
year, including student performance
data.

= The teacher brings artifacts and
assessment data to support his/her
performance.

Crown Point High School uses a rigorous,
transparent, and equitable evaluation
system, designed and developed with
teacher and administrative involvement,
which takes into account data on student
growth as a significant factor.

The teachers and administrator at Crown
Point High Schools are all Highly Qualified,
but more importantly, Highly Effective! The
evaluation framework provides feedback in a
positive way to support and enhance the
dedicated, professional staff at Crown Point
High School. Student achievement will
improve as a result of providing a framework
and support system for teachers.

3. Student Achievement data (M.3.4)
Walk through observation data (M.3.5)

4. Completed Teacher Evaluation (M.3.6)

4. How does this process identify individual strengths, weaknesses, and needs?

Answer (suggested word count is 400 words):

The teacher evaluation process includes
multiple data points collected throughout

List documents that serve as evidence of
implementation of this process:
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the school year. Collection and review of the
data used during the evaluation process
provides on-going information related to
teacher strengths, weaknesses and needs.
The information and discussions during the
evaluation process are intended to be
formative rather than summative, to support
teacher growth and improvement.

1. The self-assessment component to the 1. Teacher self-assessment (M.4.1)
process provides insight to the leadership
team on staff strengths, weaknesses and
needs, as well as a reflective opportunity for
staff.

2. Teachers’ personal professional
development plans help leadership support
teacher development, as well as aid in
identifying teacher needs.

2. Teachers’ personal professional
development plans (M.4.2)

3. Walkthrough observation data provides
immediate information related to level of 3. Walk through observation form (M.4.3)
effectiveness and instructional strengths,
weakness and needs.

4. Student assessment data provides critical
information on instructional effectiveness 4. Student Achievement Data (M.4.4)
and curriculum fidelity to help identify staff Data meeting agendas (M.4.5)
strengths, weakness and needs. School Climate Survey (M.4.6)

5. The summative review and discussion
allow further self-reflection and provide
leadership more data into staffs’ strengths,
weaknesses, and needs.

5. Completed Teacher Evaluation (M.4.7)

Providing Analysis and Feedback to Further Develop Instructional Quality
5. How does the Charter Holder provide feedback on strengths, weaknesses, and learning
needs based on the evaluation of instructional practices?
Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

Crown Point High School small school setting
allows for timely feedback. Feedback is
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designed to foster teacher growth and
increase instructional effectiveness.

1. Leadership provides regular informal
coaching and one-on-one professional
development opportunities to communicate
feedback related to staff needs by

= Arranging peer mentoring.

= Providing coaching and resources.

* Providing feedback and support of
the teachers’ personal professional
development plans throughout the
school year.

2. Walkthrough information is shared and
discussed within a couple days of the
classroom observation.
= Areas of strength are noted on the
walkthrough feedback form,
= “Delta” areas are also noted on the
walkthrough form, indicating change
is needed.
=  Follow-up informal walkthroughs are
done on the Deltas, and additional
support provided as needed.

3. Feedback from the formal evaluation
process
= A post-observation conference is held
to review and discuss the teacher’s
performance.
= The teacher’s personal professional
development plan may be revised at
this time based on feedback and
discussions.
=  Feedback is provided based on the
artifacts and assessment data the
teacher provides to support his/her
performance.
= The information and discussions
during the formal evaluation process

1.

Weekly Classroom Monitoring
documentation (M.5.1)

Walkthrough observation forms (M.5.2)
Coaching logs (M.5.3)

2. Walkthrough observation forms (M.5.4)

3. Teacher evaluation Pre — Post

Observation notes (M.5.5)
Connector course screen shot (M.5.6)
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are intended to be formative rather
than summative.

The leadership priority at Crown Point High
School is to improve the quality of teaching
and learning in the school, so that greater
numbers of students achieve proficiency in
the core academic subjects and attain
graduation diplomas. It is leadership’s belief
that by providing teachers with specific
constructive feedback, by giving staff on-
going job embedded support, and by
fostering a learning environment,
instructional quality will improve. These are
the goals embedded into the staff evaluation
process.

6. How does the Charter Holder analyze this information? What does the data about quality of
instruction tell the Charter Holder? What has the Charter Holder done in response?
Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

The Charter Holder continually reviews data
related to student achievement and teacher
effectiveness. This data review and analysis
process is on-going.

1. Weekly walkthrough observations along
with current student course data provide real
time information about the quality of
instruction.

1. Walkthrough Observation forms (M.6.1)

2. Each term, course completion data is
reviewed and analyzed to assess teacher
performance.

2. Course Completion Data (M.6.2)
Data meeting agendas (M.6.3)

3. AIMS outcome data is reviewed in the Fall 3. AIMS data analysis (M.6.4)
and Spring as a measure of instructional
effectiveness.

4. Teacher formal evaluations are reviewed 4. Teacher evaluations (M.6.5)
annually or as needed.
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Currently, the data on teacher quality
indicates that Crown Point High school has
highly effective instructors as well as those
that are developing.

Developing staff receive direct support from
the leadership team as well as peer
mentoring and coaching from an external
provider.

5. Struggling staff are placed on an
improvement plan and provided with more
intensive support to include more frequent
coaching, more direct peer support, and
closer monitoring by the Charter Holder.

5. Teacher Improvement Plan (M.6.6)

6. Staff who are not effective and exhibit 6. Dismissal of ineffective staff (M.6.7)
continued lack of improvement are no longer
with the school.

Adapted to Meet the Needs of Subgroups(Address all relevant measures)
7. How does the Charter Holder monitor instruction to ensure it is meeting the needs of
students with proficiency in the bottom 25%/non-proficient students?
Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

Specific attention is given to students who
are non-proficient in core areas, and those in
the bottom 25%.

The Charter Holder requires staff to
frequently monitor student achievement and
provides tools to ensure that data informs
instructional practices and students’ needs
are being met.

1. The Connector program creates a graphic 1. Connector student page screen shot
interface that allows easy and clear access to (M.7.1)
student data. Progress Intervention Plan (M.7.2)

= Staff are required to monitor student Call Logs (M.7.3)

progress, pace, and participation.

= Contact with parents occurs more
often for the lowest performing
students, to keep them informed of
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student progress, avenues to support
students, and specific outcomes
needed for success

2. Progress Intervention Plans are designed
to provide documentation of the data chat
process, as well as to provide staff with
intervention options.
=  Staff are required to meet weekly
with students and provide
intervention options as needed.
= To address varied learning needs
among students, teachers incorporate
differentiated instruction strategies in
all aspects of classroom instruction.
= Data chats between students and
instructors to discuss progress and
student needs are held more
frequently with the lowest
performing students.

3. Data walls are required to demonstrate
lesson planning is aligned with pacing guides
and instruction is on track for timely course
completion.
=  Staff are required to keep data walls
current to allow students another
avenue to check progress towards
course completion.

4. A Minimum 70 % Pass requirement for all
lesson assessments and final course exams to
ensure instruction is resulting in mastery of
content.
= Re-teaching, targeted teacher-led
small group interventions, and
supplemental materials are provided
if students have not met the
minimum 70% pass rate.

5. Extended day to provide extra content
time

2.

3.

5.

Progress Intervention Plans (M.7.4)
Lesson Plans (M.7.5)

Pictures of Data Walls (M.7.5)
Pacing Guides (M.7.6)

Lesson Plans (M.7.7)
Example of lesson guide as Supplemental
Material (M.7.8)

4t Block Schedule (M.7.9)
AIMS Data Review (M.7.10)
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= As part of Crown High School’s RTI
process, students can be assigned to
extended day tutor sessions in Math
and Reading as needed.

6. Supplemental Support

= Supplemental activities are used daily
to support instructional delivery and
for alternative and/or differentiated
instruction.

= Crown Point High School provides a
structured, pull-out tutoring program
in addition to after school “AIMS
Prep” sessions.
- The pull-out programs use contract
providers to give needed support for
basic concepts in math and reading
that are identified on the student’s
AIMS results and course completion
reports.

6. Lesson Plans (M.7.11)
Progress Report / Course Report (M.7.12)
Progress Intervention plans (M.7.13)
AIMS tutoring schedule (M.7.14)

8. How does the Charter Holder monitor instruction to ensure it is meeting the needs of

English Language Learners (ELLs)?

Answer (suggested word count is 400 words):
Not required to be addressed.

The Arizona State Board of Charter Schools
Renewal Summary Dashboard for Crown
Point High School indicates section 2c.
Proficiency Subgroup ELL Math has met the
standard two years in a row.

List documents that serve as evidence of
implementation of this process:

Not required to be addressed.

9. How does the Charter Holder monitor instruction to ensure it is meeting the needs of Free

and Reduced Lunch (FRL) students?

Answer (suggested word count is 400 words):

All students at Crown Point High School are
identified with free or reduced lunch status.

Crown Point High School’s blended learning
instructional program allows for
individualization and the additional time

List documents that serve as evidence of
implementation of this process:
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required to engage all students to be
successful.

The Charter Holder requires staff to
frequently monitor student achievement and
provides tools to ensure that data informs
instructional practices and students’ needs
are being met.

1. The Connector program creates a graphic
interface that allows easy and clear access to
student data.
= Staff are required to monitor student
progress, pace, and participation.
= Contact with parents occurs more
often for the lowest performing
students, to keep them informed of
student progress, avenues to support
students, and specific outcomes
needed for success

1. Connector student page screen shot
(M.9.1)
Progress Intervention Plan
documentation (M.9.2)
Call logs (M.9.3)

2. Progress Intervention Plans are designed
to provide documentation of the data chat
process, as well as to provide staff with
intervention options.
=  Staff are required to meet weekly
with students and provide
intervention options as needed.
= To address varied learning needs
among students, teachers incorporate
differentiated instruction strategies in
all aspects of classroom instruction. 2. Progress Intervention Plans (M.9.4.)
* Data chats between students and Lesson Plans (M.9.5)
instructors to discuss progress and
student needs are held more
frequently with the lowest
performing students.

3. Data walls are required to demonstrate
lesson planning is aligned with pacing guides
and instruction is on track for timely course
completion.

3. Pictures of Data Walls (M.9.6)
Pacing Guides (M.9.7)
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=  Staff are required to keep data walls
current to allow students another
avenue to check progress towards
course completion.

4. Minimum 70% Pass requirement for all
lesson assessments and final course exams to
ensure instruction is resulting in mastery of
content.
= Re-teaching, targeted teacher-led
small group interventions, and
supplemental materials are provided
if students have not met the
minimum 70% pass rate.

5. Extended day to provide extra content
time
= As part of Crown High School’s RTI
process, students can be assigned to
extended day tutor sessions in Math
and Reading as needed.

6. Supplemental Support

=  Supplemental activities are used daily
to support instructional delivery and
for alternative and/or differentiated
instruction.

= Crown Point High School provides a
structured, pull-out tutoring program
in addition to after school “AIMS
Prep” sessions.

4. Lesson Plans (M.9.8)
Example of lesson guide as Supplemental
Material (M.9.9)
Teacher Evaluations (M.9.10)

5. 4™ Block Schedule (M.9.11)

6. Lesson Plans (M.9.12)
Progress Intervention plans (M.9.13)
AIMS tutoring schedule (M.9.14)

10.
students with disabilities?

How does the Charter Holder monitor instruction to ensure it is meeting the needs of

Answer (suggested word count is 400 words):

The Charter Holder monitors instruction for
special education students by:

= using a content delivery instructional
system that has the flexibility to meet
the needs of all learners

List documents that serve as evidence of
implementation of this process

- Weekly Lesson Plan Review

(M.10.1)
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reviewing lesson plans where
teachers make instructional,
curricular, and assessment
adjustments for students’ learning
styles and needs

conducting walkthrough observations
to determine if instruction is aligned
with established goals as stated in the
student’s IEP

conducting formal teacher
evaluations to provide a summative
report of observed instructional
delivery and its effectiveness
collecting and analyzing student data
to determine growth and
achievement, as well as, identifying
areas needing more focus,
remediation, or modification

Formal Teacher Observations
(M.10.2)

Walkthrough Data forms (M.10.3)
ESS data meeting (M.10.4)

Student Canvas (M.10.5)
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Professional Development System

1. What is the Charter Holder’s professional development plan?

Answer (suggested word count is 400 words):

Identification of professional development
needs is based on a comprehensive needs
assessment.

The plan includes:
1. Pre-service week for teachers

Teachers at Crown Point High School
participated in pre-service
professional development learning
opportunities designed to prepare
them to utilize the content delivery
system, pacing guides, and
assessments to implement the
curriculum effectively.

Behavior management sessions and
school policies and procedures were
also offered to staff during the pre-
service.

2. Quarterly professional development
opportunities

Academic Vocabulary PD:

Sept 1, 2014

Intervention and Pacing PD:

Nov 10, 2014

Utilizing Data PD:

Feb 16, 2015

Continuous Improvement & School
Improvement Plan Planning:

May 28, 2015

A portion of the professional
development day is devoted to
sharing of resources and information
that staff has gleamed from other

List documents that serve as evidence of
implementation of this process:

1. Pre-Service Agenda and Sign-in

2. PD Calendar
PD agendas
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professional development
opportunities.

3. Specific training and on-going support in 3. Weekly Classroom Monitoring;
the form of one-on-one mentoring, to Walk Through Observation forms;
meet staff’'s needs; NISL Calendar;
= Ongoing one-on-one peer NISL Agenda

professional development AZMerit Agenda

opportunities support staff as they
implement the curriculum and
assessment system.
Topics include —
e Cornell Notes
e Data Walls
e Tech support for A+
e [Engagement
e Bell work
e Pacing
e Data Chats
= National Leadership (NISL) monthly 2-
day sessions for school leadership
team.
= AZMerit Training

2. How was the professional development plan developed?
Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

Crown Point High School leadership team
applied the strategic process outlined below
in creating the professional development
plan.

1. Multiple data sources were utilized and
reviewed to provide a comprehensive needs

assessment. 1. Student achievement data;
=  AIMS data Teacher personal professional plans;
= SIG Data

= Student course needs
= Curricular expectations
= Teacher levels of proficiency
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= Teacher personal professional
development plans
= Teacher input 2. Data meeting agenda;

= Self-Readiness Assessment

2. Walkthrough observation data is collected
to identify instructional delivery professional
development needs.

3. Student data is reviewed to identify areas
of strength and weakness.

3. A self-readiness-assessment (SRA) was
completed by the staff at the beginning of
the school year. This assessment provided
information to drive decisions related to
school improvement as well as professional
development needs.

- The SRA assessed 7 areas of
school effectiveness: Strong
Leadership, Effective Teachers,
Additional Instructional Time,
Strengthening Instruction Based
on Student Needs, Data Informs
Instruction, Engaging Families and
Community, and School
Environment /Non-Academic
Factors.

3. Self Readiness Assessment (SRA).

4. School calendar was reviewed to

determine best dates and staff availability. 4. Master Calendar

5. Draft of the professional development
plan was shared with staff for input. 5. Staff meeting agenda
* |t was noted and discussed that
additional peer and leadership
supported professional development
would be on-going throughout the
school year as needed.
= |t was also presented that staff were
to continue their work on their own
personal professional development
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plan in addition to these professional
learning opportunities.

= Additional AZMerit training dates will
be added as needed.

6. Final version of the professional
development calendar was disseminated to
stakeholders.

6. Master Calendar

3. How is the professional development plan aligned with instructional staff learning needs?

Answer (suggested word count is 400 words):

The small size of the school allows for an
individualized approach to professional
learning. Job embedded, relevant,
professional development is provided in an
on-going informal manner through
leadership support and peer mentoring.

1. Pre-Service Professional Learning
= Pre-service topics included

information designed to prepare
teachers to utilize the content
delivery system, pacing guides, and
assessments to implement the
curriculum effectively.
Alignment with needs:

- New instructional framework
for staff required training on
the content delivery system.

= Behavior management sessions and
school policies and procedures were
also offered to staff during the pre-
service.
Alignment with needs:
New staff needs to be aware of
expectations in order to be successful
in their positions.

2. Quarterly Professional Learning
= The initial quarterly professional
learning opportunity on academic

List documents that serve as evidence of
implementation of this process:

1. Pre-Service Agenda;

2. Master Calendar
PD agendas
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vocabulary aligned with identified
student needs, and staff weaknesses.
Alignment with needs:

- Low student assessment
scores.

- Beginning teachers lacking
formal teaching education.

= The second quarterly professional
learning opportunity related to
pacing was planned to improve
teacher’s use of data to drive
instructional decisions and better
inform stakeholders of student
progress.
Alignment with needs:

- Importance of course pacing
and data chats.

- Staff new to implementing A+
curriculum.

= The third formal professional learning
opportunity is targeting data so all
staff are focused on student
graduation needs.
Alignment with needs:

- AIMS data and course
completion review for
teachers to target students
instructional needs.

- Reinforce staffs’ dedication to
Charter mission to help
students graduate.

= The forth formal professional learning
opportunity is designed as part of the
continuous improvement cycle.
Effectiveness of curriculum,
instruction, and assessments will be
reviewed. Staff input on their needs
is an integral part of this review
process.

Alignment with needs: 3. Walkthrough Observation forms
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- Instruction and curricular
review process for new staff.
- Teacher’s personal PD plans

3. Professional development based on
walkthrough observation feedback.
= The Deltas on the walkthrough
observation forms provide an
immediate individualized, targeted,
instructional professional learning
plan.

4. Teachers’ Personal Professional
Development Plan.
= Staff personalize a plan designed to
meet their needs and foster growth
as highly effective professional
educators.
= Plans are based on needs identified
from the teacher evaluation self-
assessment.

4. Teacher’s personal professional
development plans;
Teacher’s self-assessment.

4. How does this professional development plan address areas of high importance?

Answer (suggested word count is 400 words):

Crown Point High School has benefited from
support from AZ Department of Education School
Improvement unit. Professional learning targeted
at school reform and transformation has
provided the staff and leadership team with
information on many research based best
practices.

1. The professional development plan focuses on
2 of the principles of highly effective schools:
use of data and continuous improvement
process.
= The Self-Readiness Assessment (SRA) is
utilized by ADE’s School Improvement
Unit to assist schools in identifying their
systems in relation to 7 Transformation
Principles of highly effective schools (as
determined through research studies).

List documents that serve as evidence of
implementation of this process:

1. Self Readiness Assessment (SRA)
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= Crown Point’s SRA identified the need for
improvement the areas of using data to
inform instruction (Principle 5), and Non-
Academic Factors Affecting Student
Achievement (Principle 6).

2. The academic vocabulary professional
development addresses the area of importance
related to AIMS outcomes and academic success.
= AIMS outcomes are of high importance.
= Research has indicated that increasing
students’ academic vocabulary can help
low achieving students dramatically
increase their AIMS scores.

3. Professional development addresses data
reviews targeted at students’ graduation plans.
e Graduation is an area of high
importance.
e Graduation is the mission of the school.

4. On-going informal professional learning
targets immediate areas of importance, such as
A+ technical support, pacing, discipline, data
chats, etc.
e All are areas of high importance which
impact student achievement and
students’ academic success.

2. Academic Vocabulary PD materials;

AIMS scores

3. Graduation plan documents

4. Weekly Classroom Monitoring;
Walkthrough Observation forms.

Supporting High Quality Implementation

5. How does the Charter Holder support high quality implementation of the strategies learned

in professional development sessions?

Answer (suggested word count is 400 words):

The Charter Holder provides for job-
embedded coaching through leadership and
teacher mentoring to support quality
implementation expectations.

1. Active participation in planning and
professional development opportunities
e The Charter Holder collaborates in
the planning of pre-service
professional leaning.

List documents that serve as evidence of
implementation of this process:

1. Pre-service agenda and sign in sheets
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e The Charter Holder participates in the
presentation of vision and mission
and expectations during pre-service
professional leaning.

e The Charter Holder provides on-site
informal mentoring for leadership
and staff.

e The small size of the school allows for
frequent direct contact and
implementation support by the
Charter Holder.

2. Walkthrough observations

e The walk through form has a section
specifically designed to track
implementation of new learning to
identify staff needing additional
training.

e Feedback is provided during
walkthrough observations related to
observed use of strategies from
professional learning supports
implementation.

2. Walk through observation forms;

3. Student Achievement

e Tools are provided for staff to
monitor student progress and
performance.

e Students’ academic success is an
indicator that staff are implementing
use of tools and strategies presented
in professional learning
opportunities.

3. Connector Course screen shot;
Progress Intervention Plans;
Weekly Classroom Monitoring
documentation.

4. Teacher performance evaluation process 4. Teacher evaluation framework;

e Areas within the formal evaluations Teacher improvement plan process.
process measure implementation of
professional development practices.

e The formal evaluation process
includes a rubric which provides staff
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a descriptive “picture” of effective
implementation of new learning.

e Improvement plans provide teachers
needing additional support with one-
on-one professional learning from
peers and the school leadership
team.

6. How does the Charter Holder provide the resources that are necessary for high quality

implementation?

Answer (suggested word count is 400 words):

The Charter Holder makes all budgeting and
resource decisions with student outcomes in
mind. The Charter Holder has provided the
necessary resources to support high quality
implementation of professional development
learning.

1. Direct leadership mentoring, and support
from the LEA Leadership Team

e The Charter Holder provides on-site
informal mentoring for leadership
and staff.

e The Charter Holder leverages the
resources and expertise of the LEA
Leadership team as needed to
support Crown Point High School.

e The small size of the school allows for
frequent direct contact and support
by the LEA Leadership Team.

e PD Power Points and recorded sessions
are used as a resource for staff.

2. Outside educational service provider
e The Charter Holder allocates
resources for an outside service
provider to provide instructional
coaching, teacher mentoring, aligned
to the professional development and
school improvement plan.

List documents that serve as evidence of
implementation of this process:

1. Walkthrough Observation Forms;
Peer Support PD Topics;
PD Power Points and recorded sessions.

2. Teacher mentor Scope of Work
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3. Professional development conferences 3. NISL Schedule
e The Charter Holder allocates
resources for school leadership’s
attendance at monthly 2-day NISL
conferences.

4. Resources and support from the Charter 4.

Holder’s other schools

e The Charter Holder leverages
resources from his other schools to
support applications of professional
learning such as content delivery
system implementation, technology
support, and other area of expertise
as needed.

IT support

Monitoring Implementation
7. How does the Charter Holder monitor the implementation of the strategies learned in
professional development sessions?
Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

The leadership team monitors fidelity of best
practices and implementation of professional
learning topics through multiple avenues.

1. Walkthrough observations

e The walkthrough observation form 1. Walkthrough Observation form &
utilized by leadership has a feedback; o
component to support Weekly CIas§room Monitoring
. . . documentation;
implementation ofProfeSS|onaI Policies Checklist;
development practices. Lesson Plans.

e The small size of the school allows for
frequent direct contact and
implementation monitoring by the
Charter Holder and leadership team.

e Walkthroughs allow the Charter
Holder to immediately recognize if
policies and procedure expectations
explained in professional learning are
being implemented.

2. Student Achievement
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e Student progress and performance

are monitored as indicators that staff
are implementing tools and strategies
presented in professional learning
opportunities.

Course completion and pacing data
from the Connector provide
immediate identification of staff
needing assistance.

3. Teacher performance evaluations

e Areas within the formal evaluations
process measure implementation of
professional development practices.
Teacher improvement plan process
provides for closer monitoring of
ineffective teachers.

2. Connector course display;
Connector student progress display;
Pacing guides.

3. Teacher evaluation framework;
Improvement Plan process.

8.
develop implementation of the strategies

How does the Charter Holder monitor and follow-up with instructional staff to support and

learned in professional development?

Answer (suggested word count is 400 words):

The leadership team monitors fidelity and
supports implementation of professional
learning topics through multiple avenues.

1. Walkthrough observations

e The walk through form has a section
specifically designed to monitor
implementation of new learning and
to provide specific feedback to staff.
The small size of the school allows for
frequent direct contact, monitoring
and informal feedback opportunities
by the Charter Holder and leadership
team.

2. Student Achievement
e Charter Holder and leadership team
monitor student progress and
performance is an indicator that staff

are implementing tools and strategies

List documents that serve as evidence of
implementation of this process:

1. Walkthrough Observation form &
Feedback;
Weekly Classroom Monitoring
documentation;
Lesson Plans.

2. Connector course display;
Connector student progress display;
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presented in professional learning Staff Improvement Plan.
opportunities.

e |If low course completion and poor
pacing data are noticed (from
Connector), immediate additional
assistance is provided for those staff
members.

e Direct conversations with staff
related to student achievement and
expected outcomes happens
regularly.

3. Teacher performance evaluations
e The formal evaluations process
provides for monitoring and
opportunities for feedback and
support from leadership.

3. Teacher evaluation framework

Adapted to Meet the Needs of Subgroups (Address all relevant measures)

9. How does the professional development plan ensure that instructional staff receives the
type of development required to meet the needs of students with proficiency in the bottom
25%/non-proficient students?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

The small size of Crown Point High School
allows for an individualized approach to
professional learning. Job embedded,
relevant professional development is
provided in an on-going informal manner
through leadership support and peer
mentoring. This timely, need based
approach, targets professional learning
directly on student needs, especially those
students in the bottom 25%.

1. Informal professional learning through 1. Weekly Classroom Monitoring
leadership and peer mentoring documentation;
* Peer mentoring targets individual Walk through observation forms.

teacher needs as well as providing a
whole school support system for
identified at-risk students.
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=  Support occurs in a timely manner
because of the small school setting,
allowing for quick adjustments to
meet students’ needs.

2. Pre-service agenda;

2. Pre-Service Professional Learning Pre-service materials

= Prepared teachers to utilize the
content delivery system, pacing
guides, and assessments, which
enables them to implement the
curriculum effectively, to monitor and
make adjustments for struggling
students.

= Behavior management sessions
provided staff with information on
the student demographics, and tips
for engaging reluctant learners.

] ) 3. Materials for Academic Vocabulary PD;
3. Quarterly Professional Learning Materials for Data PD:

* Academic vocabulary professional Connector course progress screen shot.
learning helped staff to build student
vocabulary for increased student
achievement, especially for low
achieving students.

= Professional learning related to
pacing improves teacher’s use of data
to drive instructional decisions and
better inform stakeholders of student
progress; targeting students who are
behind in pace and performance.

= Professional learning focused on
student graduation needs is a
proactive approach to supporting the
bottom 25% and those at risk of not
graduating.

= Focusing on the continuous
improvement cycle related to
evaluating effectiveness of
curriculum, instruction, and
assessments, enhances the
educational system to better meet

80





James Sandoval Preparatory High School, February 2015 Demonstration of Sufficient Progress Report

the needs of all students, including
those in the bottom 25%. 4. Walkthrough observation forms &
feedback.
4. Professional development based on
walkthrough observation feedback.
= The Deltas on the walkthrough
observation forms provide strategies
designed to improve instruction.

10. How does the professional development plan ensure that instructional staff receives the
type of development required to meet the needs of English Language Learners (ELLs)?
Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

Not required to be addressed.

The Arizona State Board of Charter Schools
Renewal Summary Dashboard for Crown
Point High School indicates section 2c.
Proficiency Subgroup ELL Math has met the
standard two years in a row.

Not required to be addressed.

11. How does the professional development plan ensure that instructional staff receives the
type of development required to meet the needs of Free and Reduced Lunch (FRL)
students?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

All students at Crown Point High School are
identified as free or reduced lunch status.

The small size of Crown Point High School
allows for an individualized approach to
professional learning. Job embedded,
relevant professional development is
provided in an on-going informal manner
through leadership support and peer
mentoring. This timely, need based
approach, targets staff professional learning
directly on all students’ needs.

1. Informal professional learning through 1. Weekly Classroom Monitoring

leadership and peer mentoring documentation;
Walk through observation forms.
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=  Peer mentoring targets individual
teacher needs as well as providing a
whole school support system for
identified at-risk students.
= Support occurs in a timely manner
because of the small school setting,
allowing for quick adjustments to
meet students’ needs.
2. Pre-service agenda;
2. Pre-Service Professional Learning Pre-service materials.
= Prepared teachers to utilize the
content delivery system, pacing
guides, and assessments, which
enables them to implement the
curriculum effectively, to monitor and
make adjustments for all students.
= Behavior management sessions
provided staff with information on
the student demographics, and tips
for engaging reluctant learners.

3. Quarterly Professional Learning 3. Materials for Academic Vocabulary PD;
= Academic vocabulary professional Materials for Data PD;
learning helped staff to build student Connector course progress screen shot.

vocabulary for increased student
achievement, especially for low
achieving students.

= Professional learning related to
pacing improves teacher’s use of data
to drive instructional decisions and
better inform stakeholders of student
progress; targeting students who are
behind in pace and performance.

= Professional learning focused on
student graduation needs is a
proactive approach to supporting all
students as well as those at risk of
not graduating.

= Focusing on the continuous
improvement cycle related to
evaluating effectiveness of
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curriculum, instruction, and
assessments, enhances the
educational system to better meet

the needs of all students 4. Walkthrough observation forms &

feedback

4. Professional development based on
walkthrough observation feedback.
= The Deltas on the walkthrough
observation forms provide strategies
designed to improve instruction.

12. How does the professional development plan ensure that instructional staff receives the
type of development required to meet the needs of students with disabilities?

Answer (suggested word count is 400 words): List documents that serve as evidence of
e Special Education staff is provided implementation of this process:
with professional development for
data-driven decision making/data - PDagenda
teams and formative assessment. - Walkthrough Data forms

e Professional development is provided
to all staff in the areas of Child Find
the Special Education referral
process, Special Education policy and
procedures, free and appropriate
public education, 504 regulations,
and FERPA.

e Special Education Director attends a
Special Education Directors Institute
sponsored by Arizona Department of
Education at the beginning of the
year.

e Training is provided on developing
successful Individual Education Plans,
meaningful goal writing, and
differentiated classroom
management. Updates on laws and
regulations, most current research-
based curriculum, adaptive resources,
and guidance to support building
productive parent-teacher
relationships are all aspects of Special
Education professional development.

- IEP binders/communication logs
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Ensuring Students in Grades 9-12 Graduate On Time

1. How does the Charter Holder monitor and follow up on student progress toward
completing courses to meet graduation requirements?

Answer (suggested word count is 400 words):

Graduation is at the heart of Crown Point
High School’s mission and vision. The Charter
Holder makes this his message at almost
every opportunity to talk with staff.
Graduation attainment for students is the
main factor in making all school level
decisions.

Crown Point High School has adopted the
Arizona State credit requirements for High
School Graduation. Students must
demonstrate mastery of content at a
minimum 70% proficiency level on course
completion assessments to receive credit. To
ensure progress on these requirements, the
Charter Holder utilizes several avenues for
monitoring and follow-up.

1. Course schedules are based on students’
graduation needs.
=  Once enrolled, students are evaluated
through a review of transcripts to
determine individual student needs
and a class schedule is created to
meet the student’s needs. (i.e.
credits, passing AIMS).
=  Study Island lessons are aligned to
Arizona Standards. Study Island
lessons are used as well to provide
additional activities and opportunities
for students to engage in specific
content in order to master needed
skills.

List documents that serve as evidence of
implementation of this process:

1. Students’ class schedules;
Transcript evaluation documents;
Graduation planning documents;
Study Island lessons;

Study Island Reports.
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2. Progress on coursework is monitored
weekly through the connector and Progress
Intervention Plans.
= The content delivery system provides
the Charter Holder and stakeholders
real-time course pace, participation,
and performance data.
= Staff have regular data chats with
students.
= Students self-monitor progress.
= Parents also have access to student
data and progress towards
graduation.

3. Student achievement results are reviewed
as another source of AIMS indicator data (as
AIMS is part of the current graduation
requirement).
= Study Island results are also analyzed
down to the performance indicators
to assess student needs.
= Students not showing proficiency in
AIMS basic skills are provided with
additional targeted support.
= AIMS practice tests are given to gauge
progress on Arizona standards and
provide students with familiarity with
the test and test-taking strategies.

4. Staff Professional Learning day is
designated to focus students’ graduation
attainment needs.
= Staff will assess individual student
progress towards graduation.
= Staff will design plans to include
communication avenues and next
steps for students.

2. Connector student progress screen shots;
Progress Intervention Plans.

3. AIMS data;
Study Island Data;
Data meeting agendas.

4. PD Calendar;
Graduation Plans.

2. How does the Charter Holder identify students that are not successfully progressing

through required courses?

Answer (suggested word count is 400 words):

List documents that serve as evidence of
implementation of this process:
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Crown Point’s blended learning instructional
program provides the flexibility and
additional time required to allow all students
to be successful, especially those students
traditionally underserved, behind on credits,
and those in need of a flexible schedule and
alternative learning environment. The
content delivery system provides significant
alternatives to traditional education for the
twenty-first century high school student.

1. The content delivery system provides real-
time course progress and performance data.
= Datais regularly analyzed and
discussed to determine progress and
address deficiencies.
= |nstructors monitor student
completion and proficiency reports in
real time and provide immediate
assistance.
= Data chats occur frequently between
students and instructors to discuss
progress and student needs.
= Students can self-monitor.
= Parents also have access to student
data and progress towards
graduation.

2. AIMS Prep and Study Island Assessments
are utilized to determine if students are not
progressing successfully.
= These assessments help to identify
core skill gaps.
= They provide for targeted

instructional opportunities as needed.

= They clearly assess mastery of state
standards so students are identified if
struggling with standards.

= Study Island results are also analyzed
down to the performance indicators
to assess student needs.

1.

2.

Connector student progress screen shots;
Progress Intervention Plans;

Pictures of Data Walls;

Messaging on the Connector.

AIMS practice test data;
Study Island reports;
Data meeting agendas.
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= AIMS practice tests are given to gauge
progress on Arizona standards and
provide students with familiarity with
the test and test-taking strategies.

3. Staff Professional Learning day is
designated to focus on students’ graduation
attainment.
= Staff will assess individual student
progress towards graduation.
= Staff will design plans to include
communication avenues and next
steps for students.

3. PD Calendar;
Graduation Plans.

3. How does the Charter Holder provide additional academic supports to remediate academic

problems for struggling students?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

The foundational philosophy at Crown Point
High School is that all students will improve
academically by increasing instructional time
and focusing instructional efforts on student
needs.

In order to increase the graduation rate of
struggling students, Crown Point constructs
an individualized class schedule designed to
provide the credits needed, as well as the
remediation classes needed, to ensure
success in core coursework, and progress
towards graduation.

Crown Point High school implements a
systems approach to provide academic
support to struggling students.
1. Differentiation within the core curriculum
» Formative pre- and post-assessments 1. Individualized class schedules;
occur regularly to determine both Alternate lesson examples ;
class and individual student progress Lesson Assessments.
and to allow for quick adjustments in
instruction.
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= Re-teaching opportunities are
provided as needed to make sure
skills and concepts are mastered.

= Differentiation is also done through
customized assessments and
supplemental course material.

2. Lesson Plans;

2. Small group direct instruction Walkthrough Observation forms.

= Teachers monitor student progress
and conduct teacher-led small group
intervention to clarify difficult
concepts and provide support for
increased understanding.

3. Use of Data

= |nstructors monitor student
completion and proficiency reports in
real time and provide needed
assistance.

= The Connector program creates a
graphic interface that allows
stakeholders easy and clear access to
student data.

=  Staff have regular data chats with
students to discuss course progress
and student needs.

= Students are aware of their
completed work and lesson
proficiency levels. Student progress
indicators are the first thing a student
sees when logging in to complete
assignments.

= Staff review student data regularly
and determine students who will be
recommended for additional support.

3. Connector Student report
Messaging on the Connector.

4, ;
Progress Intervention Plan;
Progress Report / Course report.

4. Extended day
= As part of Crown High School’s RTI 5. 4" Block schedule;
process, students can be assigned to AIMS data review.
extended day tutor sessions in Math

and Reading as needed.
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A system is in place to assess students
and to identify strands and concepts
not yet mastered to the level of AIMS
proficiency.

5. Supplemental Support

=  Curriculum is supplemented with
Study Island, AIMS tutoring, and
various web-based resources to help
students master Arizona College and
Career Ready Standards.
A variety of teacher resources are
used for supplementing students’ skill
development including, worksheets,
activities, skills practice, lesson
reading guide, etc.

6. AIMS tutoring schedule;
Lesson plans.

4. What data can the Charter Holder provide

effective?

to demonstrate that these strategies are

Answer (suggested word count is 400 words):

The charter holder has a proven success
record implementing this blended learning
content delivery model at several charter
schools within Arizona with similar target
populations.

Ultimately, evaluation of effectiveness lies in
student outcomes: credit attainment,
standards mastery, and graduation.

Use of data for on-going evaluation of
student progress is central to determining
effectiveness of the strategies supporting
student success.

1. Differentiation within the core curriculum
= The Charter Holder’s evaluation of
this strategy is mainly based on

successful course completion rates.

2. Small group direct instruction

List documents that serve as evidence of
implementation of this process:

1. Course Completion data;

Data Meetings.

2. Course Completion data;
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* The Charter Holder’s evaluation of Walk through observation forms.
this strategy is also tied to course
completion rates.

= Reoccurring walk through
observations provide the Charter
Holder insight into the success of
instructional strategies.

3. Course Completion data;

3. Use of Data Walk through observation forms;
* The Charter Holder’s evaluation of Progress Intervention Forms.

this strategy is also tied to course
completion rates.

= Monitoring Data Walls and Progress
Intervention Forms during walk
through observations provide the
Charter Holder insight into the
successful use of data.

4. AIMS scores;
4. Extended day . Increase in movement of students

= The Charter Holder’s review of AIMS within AIMS Categories;
outcomes are an indicator of the Course Completion data.
success of the AIMS Prep 4" block
class.

= Student’s attaining needed additional
credits during 4% Block also
demonstrated the effectiveness of
this strategy.

5. Course Completion data;

5. Supplemental Support
Connector student progress screen

=  The Charter Holder’s review of

. . shots;
student academic achievement data, Conm'ector course progress screen
including course completion, pacing shot:
7

progress, and AIMS outcomes all are AIMS scores.
indicators of the success of the
individualized, targeted support
strategies.
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Area VIlI: Academic Persistence (if applicable)

System for Keeping Students Motivated and Engaged in School
1. How does the Charter Holder identify students who are at risk of dropping out or failing?
Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

Crown Point High School is designed
specifically to serve students who have
previously dropped out of school or those
who are in danger of dropping out. Methods
of identifying such students include:

e have attended and withdrawn from at 1. Connector screen shots;
least one other school Progress Intervention Plans;

e isone year or more behind in the Data meeting agendas;
number of credits earned toward Staff meeting agendas;
graduation Data focus parent night.

e has literacy and/or numeracy levels
below their cohort grade level

e scores significantly low on baseline 2. Connector messaging;
and benchmark assessments Progress Intervention Plans;

e do not respond to initial levels of Progress Reports / Course Reports;
intervention School Climate Survey.

e have not passed one or more areas
on the AIMS assessment

e are identified by teacher observation
and interaction

e not making progress as identified on
the Connector
not completing courses
graduation plan checklist

Crown Point’s focus on data and its blended
learning instructional program provides the
flexibility and additional time required to
allow all students to be successful, especially
those students traditionally underserved,
behind on credits, and those in need of a
flexible schedule and alternative learning
environment.
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2. What strategies does the Charter Holder utilize to address student challenges to

completing/continuing their education?

Answer (suggested word count is 400 words):

The mission, instructional systems, and small
size of Crown Point, provide the environment
to support the needs of all learners,
especially those who have not been
successful in a traditional school
environment and/or whose life
circumstances and personal choices have
interrupted their high school education.

Strategies to address student challenges to
completing/continuing their education
include:
e the mission posted all over campus
that states, “We are here to help you

graduate”

e small group or individualized
instruction

e communication through the
Connector

® one-on-one data chats to help
students monitor their own progress

e school incentives to develop pride
and motivation

e additional 4th block to provide
additional time

® a blended learning instructional
framework that allows students the
flexibility of individualized class
schedules as well as direct instruction

® tutoring opportunities after school
and on Saturdays

e phone calls and/or emails to parents
and students to monitor progress

e updating and monitoring the grad
plan to motivate students toward a
successful end goal

List documents that serve as evidence of
implementation of this process:

1. Posted school mission

2. A+ standards based curriculum,
assessments, and lesson plans;
Study Island lessons;

Lesson Plans;
Progress Intervention Plans;
Walk through observation forms.

3. Class schedules;
Lesson Plans;
Connector course progress screen
shots;
Connector student progress screen
shots.

4. Class Schedules;
4t Block class list;
School Calendar.

5. Tutoring schedule;
Lesson Plans;
4t Block class list.
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3. How does the Charter Holder evaluate these strategies to determine effectiveness?
Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:
The charter holder evaluates these strategies
by:
= examining course completion rates 1. Course Completion data;
= analyzing AIMS scores to identify Data Meetings;
student movement from one band to AIMS Data;
another as well as attainment of No FFB AIMS Reading students.
meets and exceeds
= utilizing data to determine growth on 2. Course Completion data;
benchmark assessments Walk through observation forms.
= enrollment in 4th block
= attendance for tutoring sessions 3. AIMS scores
= graduation numbers Course Completion data.
= overall daily attendance
= improved graduation rate 4. Course Completion data;
® increased enrollment Connector student progress
* monitoring the number of returning screen shots;
students Connector course progress screen
= successful completion of grad plan shot;
= teacher input during staff meetings AIMS scores.
= increased satisfaction on parent
surveys 5. Graduation rates;
Enrollment data.
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Demonstration of Sufficient Progress Site Visit Inventory
Charter Holder Name: James Sandoval Preparatory High School Required for: Renewal
School Name: Crown Point High School Evaluation Criteria Area: Data
Site Visit Date: March 12, 2015

Document Name/Identification Intended Purpose and Discussion Outcome
[D.1] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
D1.pdf performance in Student Median Growth Percentile (SGP) - Math

The documents provided demonstrate evidence of improved academic performance in Student Median Growth
Percentile (SGP) — Math.

A comparison of Galileo results from FY14 and FY15 shows an increase in the percentage of students increasing a
performance category for Math. Results were provided for October and January. For FY14 results showed no change in
student performance. 0% of students improved a performance category. For FY15 the percentage of students in the At
Risk category declined from 76% to 0%, for Approaches increased 24% to 64%, and for At Benchmark from 0% to 36%.

The documents provided demonstrate improved academic performance because: the data shows an increase in the
percentage of students improving an academic performance category on Galileo.

[D.2] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
D1.pdf performance in Student Median Growth Percentile (SGP) - Reading

The documents provided demonstrate evidence of improved academic performance in Student Median Growth
Percentile (SGP) — Reading.

A comparison of Galileo results from FY14 and FY15 shows an increase in the percentage of students increasing a
performance category for Reading. Results were provided for October and January. For FY14 results showed a decline in
the percentage of students in the At Risk category from 100% to 96%, for Approaches increased 0% to 4%. For FY15 the

percentage of students in the At Risk category declined from 71% to 0%, for Approaches increased 28% to 61%, and for
At Benchmark from 0% to 39%.

The documents provided demonstrate/do not demonstrate improved academic performance because: the data
shows an increase in the percentage of students improving an academic performance category on Galileo.

[D.3] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
D1.pdf performance in Student Median Growth Percentile (SGP) bottom 25% — Math

The documents provided demonstrate evidence of improved academic performance in Student Median Growth
Percentile (SGP) bottom 25% — Math.
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A comparison of Galileo results from FY14 and FY15 shows an increase in the percentage of students in the bottom 25%
increasing a performance category for Math. Results were provided for October and January. For FY14 results showed no
change in student performance. 0% of students improved a performance category. For FY15 the percentage of students
in the At Risk category declined from 100% to 0%, for Approaches increased 0% to 100%.

The documents provided demonstrate improved academic performance because: the data shows an increase in the
percentage of students in the bottom 25% improving an academic performance category on Galileo.

[D.4]
D1.pdf

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) bottom 25% — Reading

The documents provided demonstrate/do not demonstrate evidence of improved academic performance in Student
Median Growth Percentile (SGP) bottom 25% — Reading.

A comparison of Galileo results from FY14 and FY15 shows an increase in the percentage of students in the bottom 25%
increasing a performance category for Reading. Results were provided for October and January. For FY14 results showed
no change in student performance. 0% of students improved a performance category. For FY15 the percentage of
students in the At Risk category declined from 100% to 0%, for Approaches increased 0% to 100%.

The documents provided demonstrate improved academic performance because: the data shows an increase in the
percentage of students in the bottom 25% improving an academic performance category on Galileo.

[D.5]
D1.pdf

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing — Math.

A comparison of October and January Galileo results from FY14 and FY15 show an increase in the percentage of
students in the “At Benchmark” category. In FY14 0% of students were “At Benchmark” in January, for FY15 30% of
students tested are “At Benchmark” in January.

The documents provided demonstrate improved academic performance because: a comparison of Galileo results for
FY14 and FY15 shows an increase in student proficiency in Math as shown by an increase in the percentage of
students in the “At Benchmark” category.
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[D.6]
D1.pdf

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing — Reading

The documents provided demonstrate evidence of improved academic performance in Percent Passing — Reading.

A comparison of October and January Galileo results from FY14 and FY15 show an increase in the percentage of
students in the “At Benchmark” category. In FY14 0% of students were “At Benchmark” in January, for FY15 39% of
students tested are “At Benchmark” in January.

The documents provided demonstrate improved academic performance because: a comparison of Galileo results for
FY14 and FY15 shows an increase in student proficiency in Math as shown by an increase in the percentage of
students in the “At Benchmark” category.

[D.7]
D1.pdf

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, ELL — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, ELL
— Math as compared to the prior year.

For Post-test data for FY13 shows 0% of ELLs proficient. 93% of students were At Risk and 7% Approaching.
The school did not serve ELLs in the 2014 school year, so no data for comparison was available for this year.

From October 2014 to January 2015 the percentage of ELLs At Risk declined from 100% to 33%, the percentage of
students Approaching increased from 0% to 67%.

The comparison of data shows increased growth in student performance, with a greater percentage of students at
Approaches as of the middle of the year FY15 as compared to end of year FY13.

The documents provided demonstrate improved academic performance because: A comparison of Galileo data from
the FY13 shows no change in the percentage of proficient students, but data does show improved growth for ELLs for
Math.
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[D.8]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic

D1.pdf performance in Percent Passing Subgroup, ELL — Reading
The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, ELL
— Reading as compared to the prior year.
For Post-test data for FY13 shows 0% of ELLs proficient. 79% of students were At Risk and 21% Approaching.
The school did not serve ELLs in the 2014 school year, so no data for comparison was available for this year.
From October 2014 to January 2015 the percentage of ELLs At Risk declined from 50% to 0%, the percentage of
students Approaching increased from 50% to 100%. The data shows growth in student performance but does not
demonstrate proficiency for ELLs since no students were At Benchmark.
The comparison of data shows increased growth in student performance, with a greater percentage of students at
Approaches as of the middle of the year FY15 as compared to end of year FY13.
The documents provided demonstrate improved academic performance because: A comparison of Galileo data from
the FY13 shows no change in the percentage of proficient students, but data does show improved growth for ELLs for
Reading.

[D.9] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic

N/A performance in Percent Passing Subgroup, FRL — Math
N/A

[D.10] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic

N/A performance in Percent Passing Subgroup, FRL — Reading
N/A

[D.11] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic

D1.pdf performance in Percent Passing Subgroup, Students with disabilities — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup,
Students with disabilities — Math.

Galileo assessment results show that 100% of students with disabilities were at “Meets” or “Exceeds” on the Spring
2015 results.

The documents provided demonstrate improved academic performance because: January 2015 Galileo data shows
that all students with disabilities are proficient in Math.
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[D.12] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
D1.pdf performance in Percent Passing Subgroup, Students with disabilities — Reading
The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup,
Students with disabilities — Reading.
Galileo assessment results show that 100% of students with disabilities were at “Meets” or “Exceeds” on the Spring
2015 results.
The documents provided demonstrate improved academic performance because: January 2015 Galileo data shows
that all students are proficient in Reading.
[D.13] Charter holder indicated the intended purpose of the document was to demonstrate: improved performance in High
D1.pdf School Graduation Rate

The documents provided demonstrate evidence of improved performance in High School Graduation Rate.

Graduation rate data was provide for FY13 and FY14 for 4-year, 5-year, and 6-year graduation rates. The comparison
shows an increase in all categories for FY14.

4- year graduation rate increased from 62% to 72%

5-year graduation rate increased from 76% to 77%

6-year graduation rate increased from 76% to 79%

The documents provided demonstrate improved performance because: the graduation rate has increased from FY13
to FY14.
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Demonstration of Sufficient Progress Site Visit Inventory
Charter Holder Name: James Sandoval Preparatory High School Required for: Renewal
School Name: Crown Point High School Evaluation Criteria Area: Curriculum
Site Visit Date: March 12, 2015

Document Name/Identification Intended Purpose and Discussion Outcome

[C.1] Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating

e Weekly lesson plan refinement curriculum and how the Charter Holder evaluates how effectively the curriculum enables students to meet the
notes packet standards.

e Connector course progress

reports The documents provided demonstrate evidence of the following:

¢ AIMS data analysis packet e  Crown Point utilizes an ongoing internal curriculum evaluation process to identify gaps and to ensure the

* Study Island reports packet curriculum and content improves student achievement and standard mastery as measured by the statewide
¢ Galileo reports packet assessment.

e AIMS reports packet

e Student data triangulation e Instructional staff annually reviews the A+ content.

e ESS Data Meetings packet

« Data meeting agendas packet e Staff reviews student completion and performance rates at the end of each term. Benchmark and formative
e AZ Merit training information assessment data are analyzed by staff to ensure students are meeting standards and evaluated for curricular
e A+ standards alignment effectiveness.

e Course title review packet

« Standards checklist packet e Teachers conduct weekly reviews of lesson plans for effectiveness and student progress.

e Annual Summer curriculum
review meeting agenda
e Curriculum options review

e Teachers use the Connector program within the A+ system to monitor class wide student pace, performance
and participation. This data is also used to evaluate the effectiveness of the curriculum.

packet e Statewide assessment results are the ultimate measurement to which student achievement and standard
mastery is measured. These results provide additional indicators on curriculum effectiveness.

e  Staff conducts data meetings each term to discuss all the information gathered in the evaluation process and
holistically review the curriculum for effectiveness. Staff records any additional curriculum lessons used for RTI
in addition to core content.
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[C.2]

e Weekly lesson plan refinement
notes packet

e ESS Data team meeting packet
e Student canvas packet

e AIMS data analysis packet

e Study Island reports packet

¢ Galileo reports packet

e Annual curriculum meeting
agendas packet

¢ Student data triangulation

¢ Standards checklist packet
Student Progress Report

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
identifies gaps in the curriculum.

The documents provided demonstrate evidence of the following:

Annual A+ review — Staff identifies any standard misalignment or deficiencies.

Completion and performance rates — Staff identifies and reviews any course where the
completion/performance rate is below 70%. Detailed student performance is reviewed for students not
meeting the minimum 70% criteria to determine if there are curricular gaps.

Weekly lesson plan and class wide progress evaluation — Teachers identifies any need for curriculum reform
and/or adjustments.

Benchmark and formative assessments — analyze performance against the standards to identify content/skills
areas where there is low performance by a number of students and identify where gaps exist.

Statewide assessment — student achievement is analyzed and used in the same manner as the benchmark and
formative assessments.

Special Education department monitoring — Progress data is used to identify possible gaps in the curriculum.

Data meetings — Data gathered from the multiple sources and analyzed together to form a fuller picture of
student progress and curricular effectiveness in order to identify gaps.

[C.3]

* Needs assessment

e ESS Data team meeting packet
e Student canvas packet

¢ |EP binders packet

¢ Individual student
communication log packet

e Annual Summer curriculum
review meeting

e Curriculum review sheets
packet

e Governing board meeting
minutes

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
adopting or revising curriculum based on its evaluation processes.

The documents provided demonstrate evidence of the following:

The initial adoption process includes a needs assessment, analysis of options by staff, especially instructional
staff, recommendations and board approval.

Analysis of available options includes standards alignment, professional development needs, available
assessments and content.

Staff uses the continuous evaluation process to evaluate curriculum against the standards for effectiveness and
to identify gaps. Staff then uses the data gathered from these processes to recommend revisions, supplements,
supports and intervention. If the gaps and/or deficiencies are significant, staff can recommend replacing the
existing curriculum.
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[C.4]

e Governing board meeting
minutes

¢ Data meeting agenda packet
e Summer 2015 Data Meeting
e ESS Data team meetings packet
¢ Weekly class monitoring
packet

e Standards checklist packet

e Study Island standards
checklist packet

Charter holder indicated the intended purpose of the document was to demonstrate: who is involved in the process
for adopting or revising curriculum.

The documents provided demonstrate evidence of the following:

Adoption Process — Charter Holder, Leadership Team (which include the Lead Teacher) and the Governing Board
Annual A+ review — Instructional Staff and Leadership Team as well as the A+ Development Team

Completion & performance rates — Principal and Instructional Staff

Weekly lesson plan and student progress evaluation — Instructional Staff

Benchmark and formative assessments Statewide assessment — Instructional Staff

Special Education department monitoring — Special Education Staff

Data meetings — Data Committee and Leadership Team who then collaborates with the Charter Holder on
recommended revisions.

[C.5]

¢ June 2014 standards and rubric
for school improvement packet
e Other Charter Schools’ letter
grades (implementing same
program with similar
demographics) packet

e A+ course outlines

e Star Suite course outlines

e Edmentum course outlines
packet

¢ Governing Board meeting
minutes

Charter holder indicated the intended purpose of the document was to demonstrate: when adopting curriculum, how
the Charter Holder evaluates curriculum options to determine which curriculum to adopt.

The documents provided demonstrate evidence of the following:

The Charter Holder adopts curriculum after a comprehensive review of school’s needs, proven success in similar
student demographic academic settings, course offerings and course content, student academic data and
demographics

The school’s process for adopting, evaluating, and revising the core curriculum is based on the ongoing
evaluation and revision processes, and will be reevaluated with new data after AZMerit results are compiled.
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[C.6]

e Weekly classroom monitoring
packet

e Connector class reports packet
e Walkthrough observation
forms packet

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
ensuring consistent implementation of the curriculum across the school(s) operated by the Charter Holder.

The documents provided demonstrate evidence of the following:

School leadership completes a Weekly Classroom Monitoring form to document monitoring of classrooms and
course progress, and needed follow-up steps.

The Content Delivery system has an additional component, the Connector program, which creates a graphic
interface that allows easy and clear access to course level and student data.

Curriculum implementation is monitored through course completion and pacing reviews done weekly by school
leadership.

Leadership is consistently monitoring student pace, performance and participation and meeting with teachers
regarding student pace, performance and participation.

Class reports are reviewed with teachers whose classes are not on pace, and who need support in implementing
the curriculum with fidelity.

Walkthrough evaluation forms include a component related to instruction and curriculum, as well as areas for
feedback.

[C.7]

e Class schedules packet

e School calendar

e Course completion

e Connector screen shot packet
¢ A+ Standards alignment packet
® Pacing guides packet

¢ Lesson plans packet

e Standards checklist

® Progress Intervention plan
packet

¢ Weekly classroom monitoring
packet

¢ Graduation Plan template
packet

Charter holder indicated the intended purpose of the document was to demonstrate: that tools exist that identify
what must be taught and when it must be delivered and how the Charter Holder ensures that all grade-level standards
are covered within the academic year.

The documents provided demonstrate evidence of the following:

Once enrolled, students are evaluated through a review of transcripts to determine individual student needs (i.e.
credits, passing AIMS) and an individualized class schedule is created.

Pacing Guides & Lesson Plans

Teachers follow the A+ course design and teach the lessons according to the pacing guides.

The Connector program provides daily data related to course progress/pace so staff and students are aware of
the timeframe needed to complete all coursework, and thus the standards embedded within the course.
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[C.8]

e Completed Progress
Intervention plans packet

e Completed weekly lesson plans
packet

¢ Connector course progress
reports packet

* Pictures of current data walls
* Pre-Service agenda/sign-in
packet

e Pre-Service agenda/sign-in
packet

e Teacher Expectations sign-off
sheets packet

* Weekly classroom monitoring
» Staff meeting agendas packet

Charter holder indicated the intended purpose of the document was to demonstrate: the expectation for consistent
use of these tools and how these expectations are communicated.

The documents provided demonstrate evidence of the following:

Staff are aware of the following expectations: Progress Intervention Plans are completed weekly, Lesson
Plans/pacing guides are completed weekly, Lesson plans must reflect alignment to the course Pacing Guides,
Data walls are to be updated weekly, Minimum 70 % Pass requirement for all lesson assessments and final
course exams.

Staff are made aware of these expectations during the pre-service professional development, staff meetings as
well as consistently mentioned during walkthroughs and follow-up coaching.

New staff reviews the pre-service presentation materials talk with leadership regarding expectations. Teacher
expectation forms are distributed to teachers, explained, and signed by all staff.

[C.9]

e Completed weekly lesson plans
packet

* Progress Intervention plan
packets

e Pictures of current data walls

¢ Connector course progress
reports packet

¢ Weekly classroom monitoring
packet

Charter holder indicated the intended purpose of the document was to demonstrate: evidence to demonstrate usage
of these tools in the classroom and alignment with instruction.

The documents provided demonstrate evidence of the following:

Monitoring usage of these tools is embedded into the leadership Weekly Classroom Monitoring protocol;
leadership monitors implementation of curriculum by observing pacing and alignment of instruction with lesson
plans and pacing guides, completion of Progress Intervention Plans.

Completion of Data Walls. Data from the Connector is utilized to make classroom data walls and to have
individualized data chats with students

When reviewing Connector reports, leadership monitors course completion progress to assess use of pacing
guides and appropriate lesson planning. Data from the content delivery system is seamlessly integrated to
display course proficiency as well, providing an opportunity to monitor the implementation of the minimum 70%
pass criteria.

Page 5 of 7






[C.10]

* Pre-Service agenda

e Lesson plans

* Pacing guides packet

¢ A+ Standards alignment packet
e Summer Curriculum Review
Meeting

¢ A+ Alignment Documentation
packet

e Study Island alignment

¢ Galileo Data packet

¢ AIMS Data packet

¢ Data triangulation document

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder knows
the curriculum is aligned to standards.

The documents provided demonstrate evidence of the following:

The curricular and instructional designs ensure that the curriculum is aligned to the standards.

At the beginning of the school year, and on a continuous basis during the year, teachers review the core content
to ensure that the content is aligned to standards.

Teachers add additional content and instruction to ensure each content area is covered.

At the end of the year, the leadership team reviews any identified gaps and the modifications, and additions
made by the teachers.

[c.11]

¢ Individualized class schedules
packet

e Course pretest

e Alternate lesson example

e Lesson plan refinement notes
packet

e Targeted Intervention group
packet

¢ Connector student report

¢ Progress intervention plan

e Progress report/course report
packet

® 4Th block schedule packet

¢ AIMS Review to assess student
needs for 4th block packet

¢ AIMS tutoring schedule packet
¢ Lesson plans

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures
that the curriculum addresses the needs of students with proficiency in the bottom 25%

The documents provided demonstrate evidence of the following:

Students go through building blocks in Study Island as supplemental curriculum material if they do not score
70% on grade level standards. These courses can track backwards several grade levels for students who need
extra support.

4" block is additional time given to students who need more direct instruction in small groups

Progress Intervention Plans are completed on a weekly basis, and this tracks student needs

Supplemental material is provided for lower level students

Peer to peer support is available for students in the last 20 minutes of the day, or within the 4™ block session

Tutoring is available for students who are not performing with mastery of standards at the 70% level.

Page 6 of 7






[C.12]

® ILLPs packet

* Progress Intervention plan
packet

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures
that the curriculum addresses the needs of English Language Learners (ELLs).

The documents provided demonstrate evidence of the following:

Students go through building blocks in Study Island as supplemental curriculum material if they do not score
70% on grade level standards. These courses can track backwards several grade levels for students who need
extra support.

4" block is additional time given to students who need more direct instruction in small groups

Progress Intervention Plans are completed on a weekly basis, and this tracks student needs

Supplemental material is provided for lower level students

Peer to peer support is available for students in the last 20 minutes of the day, or within the 4™ block session
Tutoring is available for students who are not performing with mastery of standards at the 70% level.

ILLPs are created and tracked for all ELL students

[C.13]

N/A

[C.14]

e Student canvas packet

e Lesson plans packet

e Walkthrough observations
packet

¢ |EP binders packet

¢ Individual student
communication log packet

e ESS data team meetings packet
¢ Formal teacher observation
o Staff development agendas
packet

e Study Island supplemental
lessons packet

e Course progress monitoring
packet

e Term progress monitoring
packet

e Credit breakdown packet

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures
that the curriculum addresses the needs of students with disabilities.

The documents provided demonstrate evidence of the following:

Students go through building blocks in Study Island as supplemental curriculum material if they do not score
70% on grade level standards. These courses can track backwards several grade levels for students who need
extra support.

4" block is additional time given to students who need more direct instruction in small groups

Progress Intervention Plans are completed on a weekly basis, and this tracks student needs

Supplemental material is provided for lower level students

Peer to peer support is available for students in the last 20 minutes of the day, or within the 4™ block session
Tutoring is available for students who are not performing with mastery of standards at the 70% level.

Monthly goals are tracked in data team meetings and aligned with the student’s connector to ensure that they
are passing their classes. If this does not happen, staff will develop additions for the IEP or ask the teacher to
create interventions in the classroom
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Charter Holder Name: James Sandoval Preparatory High School
School Name: Crown Point High School
Site Visit Date: March 12, 2015

Demonstration of Sufficient Progress Site Visit Inventory

Required for: Renewal
Evaluation Criteria Area: Assessment

Document Name/Identification

Intended Purpose and Discussion Outcome

[A.1]

* A+ A/B course assessment
packet

e Lesson tests packet

e Connector course progress
report packet

¢ Assessment calendar

e Study Island data packet

¢ Galileo data packet

e AIMS data

e Course final exam data packet
¢ Student attendance and tardy
data

® Progress intervention plans
packet

¢ School Climate survey

o Staff evaluations

¢ Course Title review documents
packet

Charter holder indicated the intended purpose of the document was to demonstrate: the types of assessments the
Charter Holder uses

The documents provided demonstrate evidence of the following:

Formative assessments: pre- and post-assessments are embedded into the curriculum to guide instruction and
provide targeted lessons to close skill gaps. Lesson assessments provide instructors with real-time data to inform
next lesson content.

Progress Monitoring: On-going formative assessments embedded within the lessons and tracking of lesson
completion provide staff and students with current data to monitor progress. The content delivery system
provides real-time assessment data related to pace and content mastery of each lesson.

Summative assessments: Study Island and Galileo assessments are used to determine student proficiency levels
on standards.

[A.2]

¢ June 2014 Standards and
Rubric for school improvement
e Other Charter Schools’ letter
grades packet

¢ Galileo research/testimonials
packet

e Study Island
research/testimonials

e Governing Board minutes
related to assessment adoption

Charter holder indicated the intended purpose of the document was to demonstrate: the process for designing or
selecting the assessment system

The documents provided demonstrate evidence of the following:

Crown Point High School’s selection process includes a needs assessment, analysis of options and approval by
the Board.

The new leadership (established in June of 2014) selected the A+ platform, as well as Galileo and Study Island
Assessments, after a comprehensive review of the school’s needs, proven success in similar student demographic
academic settings, curricular alignment, measurement of standards, seamless integration of data, user-friendly
graphic interface.

[A3]
e Course pre-post assessment

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
aligned to the curriculum and instructional methodology.
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samples packet

e Connector interface example
packet

e 4th block AIMS prep roster
packet

¢ AIMS data review documents
packet

e Study Island skill based lessons
packet

¢ A+ Standards alignment packet
¢ Course final exams packet

¢ Connector view of student
class performance

¢ Data meeting agendas packet
e Study Island AIMS prep course
data packet

e 4th block schedule packet

® A+ lesson examples packet

¢ Progress intervention plan
document packet

e Study Island Individual
Summary report

The documents provided demonstrate evidence of the following:

The content delivery system (CDS) allows for a seamless alignment of assessment, curriculum, and instruction.

All instructional methodologies are driven by real time data provided by the embedded, aligned assessment
system.

Pre- and post-assessments are embedded into the curriculum to guide instruction.

Students’ results on formative lesson assessments in each course give teachers immediate feedback on student
performance, participation, and progress.

Immediate feedback enables the teacher to proactively respond to individual student need.

Crown Point High School’s instructional program includes additional web-based prescriptive remediation tools.
These tools optimize the opportunity for teachers to remediate an individual student’s academic skills as ongoing
formative and summative assessments identify the need. Summative assessments given at course completion
not only indicate knowledge acquisition and application, but also indicate mastery on identified state standards.

At the end of each course students receive credit for completing seat time as well as demonstrating mastery of
the course content at minimum 70% level.

Summative assessment data is used to help identify curricular and instructional changes to meet students’
needs.

An AIMS / College and Career Ready Standards Academy helps students and teachers to identify core skill gaps,
provides for targeted instructional opportunities, and clearly assesses mastery of state standards.
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o~
[A.4] Charter holder indicated the intended purpose of the document was to demonstrate: the intervals that are used to
e Connector graphic interface assess student progress and how the assessment plan includes data collection from multiple assessment, such as
example packet formative and summative assessments and common/benchmark assessments
* Progress report/course report
example packet The documents provided demonstrate evidence of the following:
¢ Pre and post assessments e Student progress is assessed daily.
packet
e End of course data e The Connector program (within the A+ System) creates a graphic interface that allows stakeholders easy and
¢ Galileo reports packet clear access to student data.

e AIMS results

e Teachers are consistently utilizing this formative data by monitoring student pacing, performance and
participation.

e Student proficiency is assessed throughout the week and at end of term.

e Lesson pre and post assessments provide on-going data throughout the week on course knowledge attainment.

e Course reports track student progress and are completed weekly by teachers and students.
e End of course summative exams provide summative course data.

e  Students take benchmark assessments 3 times a year.

e Galileo assessments are used as both formative and summative assessments.

e  Skill and standards deficiencies are identified to drive instruction and/ or course changes. Students take AIMS
assessments in the Fall and Spring.

e Summative AIMS data is utilized to determine the need for supplemental assistance services, such as additional
classes and or tutoring assistance.
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[A.5]

e Connector screen shot packet
® Progress intervention plan
packet

e Student log-in progress
indicator

* Progress report/Course report
¢ Triangulation data

e 4th block schedule packet

¢ Data meeting agendas packet

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system
provides for analysis of assessment data and what intervals are used to analyze assessment data

The documents provided demonstrate evidence of the following:

The content delivery system provides a seamless graphic interface to display relevant data. On-going formative
assessments and tracking of lesson completion helps staff and students monitor and analyze student progress.

The review of the Connector and Progress Intervention Plan are part of the data chat protocol.

The content delivery system provides real-time assessment data related to student achievement and content
mastery of each lesson.

Progress report documents are updated throughout the year and parents are notified by teachers at any time

throughout the term of student academic achievement.
Analysis of Study Island, Galileo, and AIMS data is done regularly upon receipt of the data.

Study Island, Galileo, and AIMS data is reviewed to determine class placement and supplemental assistance for
students to master standards needed for AIMS.
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[A.6]

e Connector course completion
screen shot packet

¢ Progress intervention plan
packet

e Lesson plan/notes adjustment
page packet

e Teacher improvement plan

e Connector course completion
data packet

® Progress report

¢ Data Meeting agendas (Feb)
packet

¢ Galileo Data packet

e AIMS data packet

e Data Meeting Agendas (Nov)
packet

e ESS Data team meetings packet
e Student canvas packet

e Communication logs packet

¢ Crown data meetings packet

Charter holder indicated the intended purpose of the document was to demonstrate: how the analysis is used to
evaluate instructional and curricular effectiveness

The documents provided demonstrate evidence of the following:
e Connector data is used weekly to assess effectiveness instruction and curriculum. (and) Connector data is
reviewed every 7 weeks (at the end of each term) to assess effectiveness of instruction and curriculum.

e Completion of lessons and student proficiency are evaluated.
e Leadership monitors class progress and if needed, takes action immediately to ensure student success.

e Student completion rates and performance rates are evaluated by each teacher and the principal to identify
possible gaps in the curriculum are instructional adjustments.

e Course progress reports are printed as data to discuss student status in classes as well as advancement towards

graduation.

e A minimum 70% Pass rate is applied. Student performance is reviewed for students not meeting that criteria to

determine root causes (including teacher effectiveness, curricular effectiveness, student participation, etc).
e Galileo and AIMS data are reviewed to determine if students are meeting the standards.

e Special Education department regularly monitors and reviews student progress towards |IEP Goals and makes
adjustments in curriculum and instruction as needed.

e Formal data meetings are held each term, in addition to the ongoing data reviews, as part of the continuous
improvement cycle. Data meetings offer an avenue for feedback and discussion as a method of reviewing the
effectiveness of curriculum and instruction.
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[A.7]

® Lesson tests

e Connector student page packet
e Alternative assignment
example packet

¢ Progress intervention plan
documents packet

® Pacing guides packet

e Connector course reports

e Connector course view packet
¢ Final exam data packet

e AIMS data packet

¢ Data triangulation

¢ Data meeting agendas packet
e 4th block schedule packet

¢ Individual student Study Island
progress

Charter holder indicated the intended purpose of the document was to demonstrate: how the analysis is used to
adjust curriculum and instruction in a timely manner and what intervals are used to adjust curriculum and instruction

The documents provided demonstrate evidence of the following:

Students’ results on formative assessments give teachers immediate feedback on student performance,

participation, and progress.

Immediate feedback enables the teacher to proactively respond to individual student needs, early in the term.
Based on the assessment results, teachers may make adjustments as deemed necessary.

Instructors utilize this data to create opportunities for small group direct instruction.

Crown Point High School’s instructional program includes additional web-based prescriptive remediation tools.
These tools optimize the opportunity for teachers to remediate an individual student’s academic skills as ongoing
formative and summative assessments identify the need.

Formative assessments data provides the teacher with information to differentiate instruction for ability levels
and experiences.

Class pace is analyzed weekly by leadership.

Weekly class pace analysis allows for timely adjustments and intervention, ensuring students stay on track for
course completion.

Each term (7 weeks) summative assessments indicate student knowledge acquisition and mastery on identified
state standards.

Summative assessment data is used to help identify curricular and instructional changes to that course to meet
students’ needs.
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[A.8]

® Course Pre-assessment

e Lesson Assessment packet

¢ Progress intervention plan
packet

e Lesson plans packet

¢ Pre-Post assessment data
packet

® Lesson assessments packet

¢ Targeted intervention group
e Connector screen shots packet
¢ Progress intervention packet
* Progress reports/Course
reports packet

e Student log-in screen

e AIMS data review

e 4th block schedule packet

e Study Island data packet

e AIMS tutoring schedule

¢ Guided notes as supplement to
lesson

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
adapted to meet the assessment needs of students with proficiency in the bottom 25%

The documents provided demonstrate evidence of the following:
e Student progress monitoring occurs on a weekly basis, usually during the 3" week of a term, but can
begin during the 2" week if needed as determined by student proficiency data. Student proficiency is
monitored daily using course based assessments.

e Student Progress Meetings identify specific plan of action for the class, as well as individual students, as
needed.

[A.9]
¢ Baseline testing packet
e |LLP packet

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
adapted to meet the assessment needs of English Language Learners (ELLs)

The documents provided demonstrate evidence of the following:
e |LLP documents include student-specific ELP standards and performance indicators. Teachers record student
progress and record quarterly updates using formative data. The quarterly results are reported for each of the
ILLP areas (Oral English/Conversation and Vocabulary, Reading, Writing, Grammar). ILLP documents demonstrate
a system for assessing the effectiveness of supplemental curriculum used for ELLs.

[A.10]

N/A
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[A.11]

¢ |[EP accommodations plan
packet

¢ |EP binders

e Student canvas packet

e ESS data team meetings packet
e Curriculum Based
Measurements (CBM) data
packet

e Sped Course progress
monitoring packet

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
adapted to meet the assessment needs of students with disabilities

The documents provided demonstrate evidence of the following:
e Student Canvas documents are used to record student progress toward student-specific goals. The document
records the goal, the criteria used to measure student performance and monthly progress monitoring results for
each goal.

e  ESS Data Team Meetings record individual student progress toward goals and specific actions to be taken for
individual students, as needed, based on performance and progress toward goals.
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Charter Holder Name: James Sandoval Preparatory High School
School Name: Crown Point High School
Site Visit Date: March 12, 2015

Demonstration of Sufficient Progress Site Visit Inventory

Required for: Renewal
Evaluation Criteria Area: Monitoring Instruction

Document Name/Identification

Intended Purpose and Discussion Outcome

[M.1]

¢ A+ Alignment documentation
packet

e Study Island Alignment
document

® A+ lesson Standards packet

e A+ lesson plans packet

® Pacing guides packet

e Connector screen shots packet
e Weekly Classroom monitoring
packet

e Connector course reports

e Walkthrough forms with
feedback packet

e Connector Screen shot

¢ Achievement data packet

¢ Data meetings packet

e Course title review packet

e Standards checklist

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
monitoring the integration of standards into classroom instruction and how the Charter Holder monitors whether or not
instructional staff implements an ACCRS-aligned curriculum with fidelity.

The documents provided demonstrate evidence of the following:

School leadership completes a Weekly Classroom Monitoring form to document monitoring of classrooms and
course progress. Walkthrough evaluation forms include a component related to instruction and curriculum.
Leadership is consistently monitoring student pacing, performance and participation.

Leadership is continually meeting with teachers regarding student pace, performance and participation.

Class reports are used for discussion of data if teachers are not on pace, and implementing the curriculum with
fidelity.

[M.2]

e Lesson Test data

e Connector Screen Shots
Student Progress

e Course completion

e Connector Screen shots

¢ Data Meetings agenda

e Walk though Admin Teacher
Observation of Instruction forms
® Progress Intervention

e Weekly classroom Monitoring
¢ Annual teacher evaluation

Charter holder indicated the intended purpose of the document was to demonstrate: how does the Charter Holder
monitor the effectiveness of standards-based instruction throughout the year.

The documents provided demonstrate evidence of the following:

Student achievement is the focal point for the Charter Holder when monitoring effectiveness of standards-based
instruction. Assessment data and course completion data are the main avenues the charter holder utilizes to
monitor the effectiveness of standards-based instruction throughout the year. The Charter Holder and leadership
monitor participation, pace and performance weekly to make timely instructional interventions if needed.
Connector reports are monitored for class progress, proficiency and participation, in week 2, 3, 4, as well as end
of term (week 7) as ongoing indicators of effective instruction.

Instructional strategies, implementation of curriculum and alignment of instruction with lesson plans and pacing
guides are all monitored during classroom walkthrough observations.

Completion of Progress Intervention Plans and also provide the Charter Holder information related to
instructional practices.
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[M.3]

¢ Teacher Evaluation Framework
® Observation notes

¢ Pre and Post Conference notes
e Student Achievement data
(packet)

e Walk though Observation

e Completed Teacher Evaluation
(packet)

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
evaluating instructional practices and how this process evaluates the quality of instruction.

The documents provided demonstrate evidence of the following:

A rubric has been developed based on the Danielson model (planning, environment, instruction, professionalism)
for each indicator that clearly articulates the expectations for four distinctive levels of effectiveness (highly
effective, effective, developing, and ineffective).

During the course of the year, one announced classroom observation and several unannounced informal
classroom observations are done. Prior to the announced observation, the teacher provides a detailed lesson
plan corresponding to the lesson being observed. During the observation, the data is recorded based on the
established indicators. A post-observation conference is held to review and discuss the teacher’s performance.
The professional development plan may be revised at this time. The information and discussions during these
steps are intended to be formative rather than summative.

Student performance data is reviewed related to student course completion rates and student growth on
benchmark assessments.

The “summative” evaluation is based on multiple measures of the teacher’s performance over the entire school
year.

[M.4]

® Teacher Self-Assessment
(packet)

® Teachers’ Personal Professional
Development Plan (packet)

¢ Walk through Observation
Form (packet)

e Student Achievement Data
(packet)

¢ Data Meeting Agendas (packet)
¢ School Climate Survey (packet)
e Complete Teacher Evaluation
(packet)

Charter holder indicated the intended purpose of the document was to demonstrate: how this process identifies
individual strengths, weaknesses, and needs.

The documents provided demonstrate evidence of the following:

Walkthrough observation data provides immediate information related to level of effectiveness and instructional
strengths, weakness and needs.

Student assessment data provides critical information on instructional effectiveness and curriculum fidelity to
help identify staff strengths, weakness and needs.

The summative review and discussion allow further self-reflection and provide leadership more data into staffs’
strengths, weaknesses, and needs.
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[M.5]

e Weekly Classroom Monitoring
Documentation (packet)

¢ Walk through Observation
Forms (packet)

e Coaching Logs

e Walk through Observation
Forms (packet)

e Teacher Evaluation Pre-Post
(packet)

e Connector Course Screen Shot
(packet)

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
provides feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional practices.

The documents provided demonstrate evidence of the following:

e Leadership provides regular informal coaching and one-on-one professional development opportunities to
communicate feedback related to staff needs by providing feedback and support of the teachers’ personal
professional development plans throughout the school year.

e  Walkthrough information including areas of strength and “deltas” indicating needed change are shared and
discussed within a couple days of the classroom observation.

e A post-observation conference is held to review and discuss the teacher’s performance.

e The teacher’s personal professional development plan may be revised at this time based on feedback and
discussions.

[M.6]

e Walk through Observation
Forms (packet)

e Course Completion Data
(packet)

¢ Data Meeting Agendas (packet)
¢ AIMS Data Analysis (packet)
¢ Teacher Evaluations (packet)
e Coaching Logs

® Teacher Improvement Plan
(packet)

¢ Dismissal of Ineffective Staff

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
analyzes this information, what the data about quality of instruction tells the Charter Holder, and what the Charter
Holder has done in response.

The documents provided demonstrate evidence of the following:
e The Charter Holder continually reviews data related to student achievement and teacher effectiveness. This data
review and analysis process is on-going.
e Each term, course completion data is reviewed and analyzed to assess teacher performance.
e AIMS outcome data is reviewed in the Fall and Spring as a measure of instructional effectiveness.
e Teacher formal evaluations are reviewed annually or as needed.

e Developing staff receive direct support from the leadership team as well as peer mentoring and coaching from
an external provider.

e  Struggling staff are placed on an improvement plan and provided with more intensive support to include more
frequent coaching, more direct peer support, and closer monitoring by the Charter Holder.

e Staff who are not effective and exhibit continued lack of improvement are no longer with the school.
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[M.7]

e Connector Student Page Screen
Shot (packet)

¢ Progress Intervention Plan
(packet)

¢ Call Logs

¢ Progress Intervention Plan
(packet)

e Lesson Plans (packet)

¢ Picture of Data Walls

¢ Pacing Guides (packet)

e Lesson Plans (packet)

¢ Example of Lesson Guide as
Supplemental Material (packet)
e 4th Block Schedule (packet)

e AIMS Data Review (packet)

e Lesson Plans (packet)

¢ Progress Report/Course Report
(packet)

¢ Progress Intervention Plans
(packet)

e AIMS Tutoring Schedule

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors instruction to ensure it is meeting the needs of students with proficiency in the bottom 25%/non-proficient
students.

The documents provided demonstrate evidence of the following:

A Minimum 70 % Pass requirement for all lesson assessments and final course exams to ensure instruction is
resulting in mastery of content.

Data team meetings that happen weekly are used to assess that students are meeting their mastery goal
objectives

conducting walkthrough observations to determine if instruction is aligned with established goals as identified by
the 70% pass rate requirement

conducting formal teacher evaluations to provide a summative report of observed instructional delivery and its
effectiveness collecting

analyzing student data to determine growth and achievement, as well as, identifying areas needing more focus,
remediation, or modification

[M.8]

e Connector

® Progress Intervention Plan
(packet)

e Data Wall

e 4th Block Attendance (packet)
¢ ILLP Progress Report (packet)

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors instruction to ensure it is meeting the needs of English Language Learners (ELLs).

The documents provided demonstrate evidence of the following:

conducting walkthrough observations to determine if instruction is aligned with established goals as stated in the
student’s ILLP, and monitoring the ILLP progress report

conducting formal teacher evaluations to provide a summative report of observed instructional delivery and its
effectiveness collecting

analyzing student data to determine growth and achievement, as well as, identifying areas needing more focus,
remediation, or modification

[M.9]

N/A
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[M.10]

e Weekly Lesson Plan Review
(packet)

¢ Formal Teacher Observation
(packet)

e Walk through Data Forms
(packet)

e ESS Data Meeting (packet)
e Student Canvas (packet)

e Courser Progress Monitor
(packet)

* Term Progress Monitor
(packet)

¢ Credit Breakdown (packet)

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors instruction to ensure it is meeting the needs of students with disabilities.

The documents provided demonstrate evidence of the following:
e conducting walkthrough observations to determine if instruction is aligned with established goals as stated in the
student’s IEP
e conducting formal teacher evaluations to provide a summative report of observed instructional delivery and its
effectiveness collecting
e analyzing student data to determine growth and achievement, as well as, identifying areas needing more focus,
remediation, or modification
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Charter Holder Name: James Sandoval Preparatory High School
School Name: Crown Point High School
Site Visit Date: March 12, 2015

Demonstration of Sufficient Progress Site Visit Inventory
Required for: Renewal
Evaluation Criteria Area: Professional Development

Document Name/Identification

Intended Purpose and Discussion Outcome

[P.1]

Pre-Service Agenda and Sign-in
¢ PD Calendar and Agendas

e Weekly Classroom monitoring
(Packet)

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s
professional development plan

The documents provided demonstrate evidence of the following:

e Identification of professional development needs is based on a comprehensive needs assessment. The plan
includes: Pre-service week for teachers, quarterly professional development opportunities.

e Teachers receive individual coaching to develop skills as identified in individual professional development plans
and based on needs identified through classroom walkthrough observations.

[P.2]

Student achievement data
(Packet) Teacher personal
Professional Plans

¢ Data Meetings Agenda (Packet)
¢ Self-Readiness Assessment
(SRA)

e Master Calendar

o Staff Meeting Agenda

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan was developed

The documents provided demonstrate evidence of the following:

e  Multiple data sources were utilized and reviewed to provide a comprehensive needs assessment, including AIMS

data, SIG Data, Student course needs, Curricular expectations, Teacher levels of proficiency Teacher personal
professional development plans, Teacher input, Self-Readiness Assessment

e Walkthrough observation data is collected to identify instructional delivery professional development needs.
e Student data is reviewed to identify areas of strength and weakness.

o Aself-readiness-assessment (SRA) was completed by the staff at the beginning of the school year. This
assessment provided information to drive decisions related to school improvement as well as professional
development needs.

e School calendar was reviewed to determine best dates and staff availability, draft of the professional
development plan was shared with staff for input.

e It was noted and discussed that additional peer and leadership supported professional development would be
on-going throughout the school year as needed.

e It was also presented that staff were to continue their work on their own personal professional development
plan in addition to these professional learning opportunities.
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[P.3]

e Pre-Service Agenda (Packet)

® Master Calendar/PD agenda
(Packet)

¢ Walkthrough Observation
forms (Packet)

® Teacher Personal Professional
Development Plans/Teacher self-
assessment.

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan is aligned with instructional staff learning needs

The documents provided demonstrate evidence of the following:

e Teachers have Individual Professional Development Plans that identify specific goals, action steps aligned with
the goals, and a timeline for measuring progress toward goals. Teachers receive individual coaching on an as
needed basis as identified through classroom walkthrough observations and goals in the individual professional
development plan

e PD plans are based on needs identified from the teacher evaluation self-assessment, and is aligned to staff
learning needs such as:

o New instructional framework for staff required training on the content delivery system.

o Behavior management sessions

o Academic vocabulary aligned with identified student needs, and staff weaknesses.

o Low student assessment scores.

o Beginning teachers lacking formal teaching education.

o Pacing to improve teacher’s use of data to drive instructional decisions

o Targeting data so all staff are focused on student graduation needs.

o AIMS data and course completion review for teachers to target students instructional needs.

o Effectiveness of curriculum, instruction, and assessments.
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[P.4]

Self-Readiness Assessment (SRA)
(Packet)

e Academic Vocabulary PD
materials: AIMS scores (Packet)
e Graduation plan documents
(packet)

¢ Weekly Classroom Monitoring:
Walkthrough Observation forms
(Packet)

Charter holder indicated the intended purpose of the document was to demonstrate: how the plan addresses areas of
high importance

The documents provided demonstrate evidence of the following:

The professional development plan focuses on 2 of the principles of highly effective schools: use of data and
continuous improvement process.

The Self-Readiness Assessment (SRA) is utilized by ADE’s School Improvement Unit to assist schools in identifying
their systems in relation to 7 Transformation Principles of highly effective schools

Crown Point’s SRA identified the need for improvement the areas of using data to inform instruction

The academic vocabulary professional development addresses the area of importance related to AIMS outcomes
and academic success.

AIMS outcomes are of high importance.

Professional development addresses data reviews targeted at students’ graduation plans.

Teachers may receive Peer Support PD

[P.5]

Pre-Service agenda and sign in
sheets (Packet)

e Walk through observation
forms (Packet)

e Connector Course screen shot:
Progress Intervention Plans;
Weekly Classroom Monitoring
documentation (Packet)

o Teacher evaluation framework:

Teacher improvement plan
process

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
supports high quality implementation of the strategies learned in professional development sessions

The documents provided demonstrate evidence of the following:

The walk through form has a section specifically designed to track implementation of new learning to identify

staff needing additional training.

Feedback is provided during walkthrough observations related to observed use of strategies from professional

learning supports implementation.

Areas within the formal evaluations process measure implementation of professional development practices.
Improvement plans provide teachers needing additional support with one-on-one professional learning from
peers and the school leadership team.

Teaches meet with peers and receive support meetings as well as materials related to specific topics.
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[P.6]

Walkthrough Observation Forms;
Peer Support PD Topics; PD
Power Points and recorded
sessions (Packet)

* Teacher mentor Scope of work

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
provides the resources that are necessary for high quality implementation

The documents provided demonstrate evidence of the following:
e The Charter Holder provides on-site informal mentoring for leadership and staff.
e PD Power Points and recorded sessions are used as a resource for staff.

(Packet) e The Charter Holder allocates resources for an outside service provider to provide instructional coaching,
* NISL Schedule teacher mentoring, aligned to the professional development and school improvement plan.
* IT Support e The Charter Holder allocates resources for school leadership’s attendance at monthly 2-day NISL conferences.
e The Charter Holder leverages resources from his other schools to support applications of professional learning
such as content delivery system implementation, technology support, and other area of expertise as needed.
e Peers provide support materials and resources to teachers as part of teacher peer professional development.
[P.7] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder

Walkthrough Observation form
& feedback; Weekly Classroom
Monitoring documentation;
Policies Checklist; Lesson plans
(Packet)

e Connector course display;
Connector student progress
display; Pacing guides (Packet)

* Teacher evaluation framework;
Improvement Plan process

monitors the implementation of the strategies learned in professional development sessions

The documents provided demonstrate evidence of the following:
e The walkthrough observation form utilized by leadership has a component to support implementation of
professional development practices.
e Areas within the formal evaluations process measure implementation of professional development practices.

[P.8]

Walkthrough Observation form
& Feedback; Weekly Classroom
Monitoring documentation;
Lesson Plans (Packet)

e Connector course display;
Connector student progress
display; (Packet)

¢ Teacher Evaluation framework
(Packet)

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors and follows-up with instructional staff to support and develop implementation of the strategies learned in
professional development

The documents provided demonstrate evidence of the following:
e The walk through form has a section specifically designed to monitor implementation of new learning and to
provide specific feedback to staff.
e If low course completion and poor pacing data are noticed (from Connector), immediate additional assistance is
provided for those staff members.
e The formal evaluations process provides for monitoring and opportunities for feedback and support from
leadership.
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[P.9]

Weekly Classroom Monitoring
documentation; Walkthrough
observation forms (Packet)

® Pre-Service agenda; Pre-service
materials (Packet)

e Materials for Academic
Vocabulary PD; Materials for
Data; Connector course progress
screen shot (Packet)

e Walkthrough observation
forms & feedback

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan ensures that instructional staff receives the type of development required to meet the needs of
students with proficiency in the bottom 25%

The documents provided demonstrate evidence of the following:

e Pre-service training included training in the use of instructional and assessment tools to assist teacher
with providing instruction, adjusting instruction and curriculum to meet the needs of students in the
bottom 25%.

e Teachers also participated in professional development regarding academic vocabulary to assist
students in the bottom 25% in understanding academic vocabulary they encounter in lessons and on
assessments.

[P.10]

List documents that serve as
evidence of implementation of
this process

¢ Teaching The selected Terms;
Walkthrough observations

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan ensures that instructional staff receives the type of development required to meet the needs of
English Language Learners (ELLs)

The documents provided demonstrate evidence of the following:

e Professional development is provided to teachers regarding specific topics to support instruction for
ELLs. Professional development topics are addressed during pre-services training regarding ELL
Accommodations. Additional professional development focusing on academic vocabulary has also
been provided.

[P.11]

N/A

[P.12]

PD agenda (Packet)

e Walkthrough Data Forms
(Packet)

¢ |EP Binders/ communication
logs (Packet)

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan ensures that instructional staff receives the type of development required to meet the needs of
students with disabilities

The documents provided demonstrate evidence of the following:

e Special Education staff is provided with professional development for data-driven decision making/data teams
and formative assessment.

e Professional development is provided to all staff in the areas of Child Find the Special Education referral process,
Special Education policy and procedures, free and appropriate public education, 504 regulations, and FERPA.

e Special Education Director attends a Special Education Directors Institute sponsored by Arizona Department of
Education at the beginning of the year.

e Training is provided on developing successful Individual Education Plans, meaningful goal writing, and
differentiated classroom management. Updates on laws and regulations, most current research-based
curriculum, adaptive resources, and guidance to support building productive parent-teacher relationships are all
aspects of Special Education professional development.
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Charter Holder Name: James Sandoval Preparatory High School
School Name: Crown Point High School

Site Visit Date: March 12, 2015

Demonstration of Sufficient Progress Site Visit Inventory

Required for: Renewal
Evaluation Criteria Area: Grad Rate

Document Name/Identification

Intended Purpose and Discussion Outcome

[G.1]

Students’ Class Schedules
(packet)

e Transcript Evaluation
Document

e Graduation Planning Document
(packet)

e Study Island Lessons (packet)

e Study Island Report (packet)

e Connector Student Progress
Screen Shot (packet)

e Progress Intervention Plans
(packet)

e AIMS Date (packet)

e Study Island Data (packet)

¢ Data Meeting Agendas (packet)
¢ PD Calendar

¢ Graduation Plan (packet)

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors and follows up on student progress toward completing courses to meet graduation requirements.

The documents provided demonstrate evidence of the following:

Students are evaluated through a review of transcripts to determine individual student needs and a class
schedule is created to meet the student’s needs.

Study Island lessons are used as well to provide additional activities and opportunities for students to engage in
specific content in order to master needed skills

Progress on coursework is monitored weekly through the connector and Progress Intervention Plans.

The content delivery system provides the Charter Holder and stakeholders real-time course pace, participation,
and performance data. Using this, staff have data chats, students can self-monitor, and parents have access.

Study Island results are also analyzed down to the performance indicators to assess student needs.

Students not showing proficiency in AIMS basic skills are provided with additional targeted support.

[G.2]

Connector Student Progress
Screen Shot (packet)

¢ Progress Intervention Plans
(packet)

¢ Picture of Data Walls

¢ Messaging on the Connector
(packet)

e AIMS Practice Test Data
(packet)

e Study Island Reports (packet)
¢ Data Meeting Agendas (packet)
¢ PD Calendar

¢ Graduation Plans (packet)

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
identifies students that are not successfully progressing through required courses.

The documents provided demonstrate evidence of the following:

Blended learning instructional program provides the flexibility and additional time required to allow all students
to be successful, especially those students traditionally underserved, behind on credits, and those in need of a
flexible schedule and alternative learning environment.

Students are evaluated through a review of transcripts to determine individual student needs and a class
schedule is created to meet the student’s needs.

Study Island lessons are used as well to provide additional activities and opportunities for students to engage in
specific content in order to master needed skills

Progress on coursework is monitored weekly through the connector and Progress Intervention Plans.

The content delivery system provides the Charter Holder and stakeholders real-time course pace, participation,

Page 1 0f 3






and performance data. Using this, staff have data chats, students can self-monitor, and parents have access.
e Study Island results are also analyzed down to the performance indicators to assess student needs.

e Students not showing proficiency in AIMS basic skills are provided with additional targeted support.

[G.3]

Individual Class Schedule
(packet)

e Alternate Lesson Examples
(packet)

¢ Lesson Assessment (packet)
e Lesson Plans (packet)

e Walk through Observation
Forms (packet)

e Connector Student Report
(packet)

® Messaging on the Connector
(packet)

¢ Progress Intervention Plan
(packet)

® Progress Report/Course Report
(packet)

e 4th Block Schedule (packet)
¢ AIMS Data Review (packet)
e AIMS Tutoring Schedule

e Lesson Plans (packet)

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
provides additional academic supports to remediate academic problems for struggling students.

The documents provided demonstrate evidence of the following:
e Differentiation is tied to assessment data and reteaching or customization is used as needed.

e Small group direct instruction targets each learners’ need
e The extended day allows for extra tutoring as needed.

e Supplemental support is given throughout the curricular resources.
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State

o

[G.4]

Course Completion Data (packet)
e Data Meeting (packet)

e Courser Completion Data
(packet)

¢ Walk through Observation
Forms (packet)

e Courser Completion Data
(packet)

e Walk through Observation
(packet)

® Progress Intervention Forms
(packet)

® AIMS Scores (packet)

¢ Increase in Movement of
Students within AIMS Categories
e Course Completion Data
(packet)

e Connector Student Progress
Screen Shots (packet)

® AIMS Scores (packet)

Charter holder indicated the intended purpose of the document was to demonstrate: what data demonstrates that
these strategies are effective.

The documents provided demonstrate evidence of the following:
e  Successful course completion data

e Students attaining needed additional credits
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State of Arizona
Department of Education

January 6, 2015

Ken Turer, Principal

James Sandoval Preparatory High School/Crown Pointe High School
4802 North 59th Ave.

Phoenix, AZ 85033

Via email: ken.turer@crownpoinths.net

Re: Notice of Findings of Accountability Investigation

Dear Principal Turer:

The purpose of this letter is to notify you of the results of the Arizona Department of Education’s
investigation regarding James Sandoval High School. As described below, the Department
delayed calculation of the school’s 2014 A-F Letter Grade after certain concerns were raised
regarding the previous school year’s AIMS testing process and results. After conducting a
thorough investigation of the 2014 AIMS testing process and results at James Sandoval, the
Department has elected not to recalculate the school’s 2014 A-F Letter Grade because the school
does not meet the Department’s criteria for recalculation of a Letter Grade, as explained below.
However, the Department is concerned about Sandoval’s AIMS testing process in school year
2012-13, as it pertains to students identified below.

The Department conducted this investigation pursuant to A.R.S. § 15-241. That statute requires
the Department to compile annual achievement profiles for public schools and to issue a
corresponding A-F classification. A.R.S. § 15-241(A), (H). It further requires that the annual
achievement profiles include academic performance indicators, which must rely on students’
performance on statewide assessments. A.R.S. § 15-241(D), (G). In 2013 and 2014, the AIMS
Reading and Mathematics test results were the primary instrument used to measure academic
performance. In order to uphold the integrity of the accountability system, the Department must
ensure that all underlying data used in the calculation accurately reflects student achievement.

As you know, the Department, by letter dated July 25, 2014, notified James Sandoval High
School that its 2014 A-F Letter Grade had not been calculated because of concerns that data
related to some AIMS test results from the previous year (2013) showed certain irregularities.
More specifically, the Department initiated its investigation based on the following criteria:

1. The 2013 Mark Discrimination Report for the Spring AIMS Mathematics test identified
James Sandoval High School’s “Cohort 2015 — Sophomores” group as having wrong-to-
right erasures at a rate that met or exceeded Pearson’s “alert threshold” of three standard
deviations above the state mean. The alert threshold for AIMS High School Mathematics
is 2.715. The mean wrong-to-right erasures for the 19 students in this group was 7.789,
compared to a state average of 0.226 for all students taking the AIMS High School
Mathematics test.

o N o
x . Accountability & Assessment ® 1535 W. Jefferson, Bin 6 ® Phoenix, Arizona 85007 ® 602-542-5151 ® www.azed.gov
é e

Arlzona
Usprarvanume of Lducation

1





2. A signed letter suggesting testing improprieties at the school caused ADE to more closely
examine assessment results from the 2013 AIMS test administration. After receiving a
“D” letter grade in 2012, the school’s letter grade increased to a “B” in 2013.

After this information suggesting possible testing irregularities at Sandoval was brought to the
Department’s attention, the Department examined test records and student and school
performance at Sandoval for both the 2013 and 2014 AIMS test administration cycles.

The Department began its examination with a review of the Pearson Mark Discrimination Report
for both years. The Mark Discrimination Report examines the number of erasures on each test
record and compares them to the state mean of erasures on similar assessment records.
Information about how Pearson detects erasures may be useful. Pearson scanners detect various
levels of shadedness. The shadedness is the degree to which the graphite mark left by a pencil is
detected. Only the graphite marks made within each question’s answer options are captured.
Stray marks outside of the answer options cannot impact scoring. During scanning, the darkest
mark is identified as the student’s response to the question, and the next darkest mark located
within the answer area is noted as an erasure.

As noted above, Sandoval did not appear on the 2014 Mark Discrimination Report.
Consequently, the Department will not recalculate Sandoval’s 2014 Letter Grade.

The Department’s review of Sandoval’s 2013 AIMS test results, however, is concerning,
Because the 2013 Letter Grade had already been issued by the time the Department was made
aware of potential issues, the Department will not recalculate the 2013 Letter Grade. But, the
Department is describing its concerns in detail here, with the expectation that Sandoval will
conduct its own investigation of this information and, more importantly, ensure that all students
identified here have the requisite skills for graduation and success after graduation.

Because the 2013 Mark Discrimination Report identified the Cohort 2015 Sophomores Group as
having a significantly higher-than-average number of erasures, the Department examined the test
records in that group more closely. The Department then provided James Sandoval High School
with all student-level data related to erasures. James Sandoval High School also received
information regarding how to identify and investigate questionable accountability activity
directly via email dated July 28", The Department provided the same information to Local
Education Agencies (“LEAs”) throughout the state via the Accountability section’s webpage on
the Department’s website. (See Components of a Rigorous Investigation to Identify and
Investigate Accountability Fraudulent Activity). The Department gave James Sandoval High
School the opportunity to conduct its own investigation of this matter or to allow the Department
to investigate. A report showing the erasure marks on student test records was provided to James
Sandoval High School by the Department for purposes of investigation.

James Sandoval High School elected to conduct its own investigation regarding the test
irregularities detected by Pearson and test protocol violations described in the letter of concern.
The Department appreciates James Sandoval High School’s cooperation with this investigation.
The Department has carefully evaluated the information that James Sandoval High School has

2

] \ (I
é x Assessment & Accountability ® 1535 West Jefferson, Bin 6 ® Phoenix, Arizona 85007 ® 602-542-5151 @ www.azed.gov
A | z





provided. It assembled a team that includes the Department’s Chief Accountability Officer, its
Chief Data Officer, the Deputy Associate Superintendent of Assessments, and the Test Security
Officer; these individuals are highly trained in standardized testing, education research, and test
security, as well as child learning theory. In addition to the information submitted by the school,
these individuals reviewed all related student test data within the Department.

The Department identified 15 individual Mathematics test records from the 2013 AIMS
administration as being of concern. (A list of the SAIS numbers for the students whose test
results meet the following criteria has been included with this report.) These records are of
concern for the following reasons: First, the number of wrong-to-right erasures on each
identified test record exceeds the state’s erasure average for that grade and subject by five
standard deviations. Second, the Department examined the proportion of wrong-to-right
erasures as compared to total erasures for each identified record, and only identified those test
records where the percentage of wrong-to right erasures as compared to total erasures for the
record exceeded 55%. To translate these statistics, the Department identified those Mathematics
test records where there were four or more wrong-to-right erasures.

4 or more wrong-to-right erasures = 3 or more wrong-to-right erasures =
State mean + 5 standard deviations State mean + 5 Standard deviations
56-100% of all erasures were wrong-to-right 56-100% of all erasures were wrong-to-right

The Department also considered the following information in analyzing the 2013 assessment
data and erasure reports. The Department first considered typical test-taking behavior for
Arizona students in high school Mathematics. According to statewide data from current as well
as prior years, students do not typically erase answers on the AIMS assessment. In fact,
statewide in Arizona, for Mathematics about 70% of students in high school did not erase a
single item on the 2013 AIMS. While “Cohort 2015 — Sophomores™ account for 37% of all
Mathematics tests administered at James Sandoval High School, this single group accounts for
92% of the total erasures in Mathematics.

Since students statewide infrequently erase answers on the AIMS Mathematics assessments, it is
especially concerning that many “Cohort 2015 — Sophomores” students at James Sandoval High
School chose the correct answer successfully after initially selecting the wrong answer. About
55% of all erasures in the state are wrong-to-right, but students in “Cohort 2015 — Sophomores”
corrected their responses to the right answer 80% of the time.

The Department also compared the number of wrong-to-right erasures in the Mathematics
“Cohort 2015 — Sophomores” group that met or exceeded the State’s invalidation threshold (that
is, the number of tests where the number of wrong-to-right erasures was five or more standard
deviations above the state mean) to the number of tests in high schools in Arizona that met or
exceeded the State’s invalidation threshold in Mathematics. More specifically, there are about
85,000 AIMS test records per grade and subject statewide; fewer than .001% of all high school
Mathematics tests in the state were administered at James Sandoval High School. For the
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“Cohort 2015 — Sophomores” group, 74% of the students exceeded five standard deviations for
Mathematics in wrong-to-right erasures.

The Department also considered the erasures specific to items and groups, to determine whether
the erasures appeared random or if there was a pattern of erasures for a specific item. It
examined the 186 total erasures for James Sandoval High School students in the “Cohort 2015 —
Sophomores” group. Of the 186 erasures in the group, there was one test record where there
were no erasures and there was one test record where there was one erasure. For the remaining
184 erasures, there appeared to be a pattern, in that there were a number of instances in which
there were several test records that had erasures for the same item. Furthermore, for all “Cohort
2015 — Sophomores” students at James Sandoval High School, the right answer was reselected
148 times throughout the entire Mathematics assessment. Moreover, 138 of the 148 wrong-to-
right erasures appeared on 34 common items. To clarify, 93% of the wrong-to-right erasures
appeared on 34 of the possible 85 test items.

The Department is aware that teachers’ encouragement to check work during the assessment may
cue students into making answer selections they may not otherwise make and that such
encouragement can result in students making wrong-to-right, right-to-wrong, or wrong-to-wrong
erasures. However, providing any cues during the test which might lead students to identify
correct answers on the AIMS assessment violates test administration policies. In its findings, the
school reports an above average number of wrong-to-wrong as well as right-to-wrong erasures
among the test records in question. While the number of right-to-wrong and wrong-to-wrong
erasures were also six and seven times the state average, the number of wrong-to-right erasures
was more than 26 times the state average.

The Department was provided a copy of a letter addressed to Deanna Rowe, Executive Director
of the Arizona State Board for Charter Schools. In the letter dated March 4, 2014, an individual
who is not employed by the high school details separate incidents where a student as well as a
staff member discuss violations of test administration protocol which the letter describes as
“cheating.” The outcome of this investigation was not influenced by other issues described in
this letter, and the primary focus has been the validity of the assessment data that was used in the
2013 letter grade. However, the timeframe of alleged testing improprieties in this letter coincides
with the single year this high school was flagged for wrong-to-right erasures above the Pearson
alert threshold.

Although the school administered high school AIMS Mathematics assessments in the 2012 as
well as the 2014 fiscal years, the school only appears on the Mark Discrimination Report for the
2012-2013 school year. This single year produced much higher proficiency rates for this subject
and grade level than in the 2011-2012 as well as 2013-2014 school years; 13 out of the 15
students tested proficient in Mathematics. This is in stark contrast to their last AIMS assessment
where only 2 out of the 15 students achieved a proficient score on the Grade 8 Mathematics
assessment. The test records from the 2013 test administration which exceeded five standard
deviations also varied significantly from test results within the high school itself. In 2011, 2012,
and 2014, about half of the Grade 10 cohort at James Sandoval High School tested proficient in
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Mathematics. However, 13 out of 15 or 87% of the identified test records resulted in proficient
scores.

The Department strongly urges the school to ensure the students identified during this process
meet the AIMS high school grade level standard required for graduation. The school may choose
to verify student achievement levels by retesting on AIMS during the Spring 2015 administration
or using other data (i.e. ACT, SAT, course completion, course grades, etc.) to confirm students
are prepared to exit secondary education. If the school finds reason to invalidate the test results
in question, the Department notifies you that you are required, pursuant to A.R.S. § 15-743(E), to
inform the parents and guardians of those pupils whose scores are not valid. In addition, James
Sandoval High School must ensure that its notice to the public of its students’ test scores
accurately describe student achievement if the school finds reason to invalidate the test results in
question. (Such disclosure should be made consistent with the Family Education Rights and
Privacy Act, 20 U.S.C. § 1232g.) Please note that the Department will provide a copy of these
findings to the James Sandoval High School Governing Board and the Arizona Board for Charter
Schools for informational purposes.

The Department expects that James Sandoval High School will conduct such further
investigation as is necessary to find out what caused these test irregularities, correct any
problems that it identifies, make any necessary changes to ensure that no such irregularities
occur in the future, and take all appropriate action against any individual determined to have
acted inappropriately. If you have any additional questions, please feel free to contact Chief
Accountability Officer, Yovhane Metcalfe, at Yovhane.Metcalfe@azed.gov. If you have any
additional questions regarding these findings, please feel free to contact the Director of Legal
Services, Carrie O’Brien, at Carrie.Obrien@azed.gov.

Sincerely, ; E
,EdWD.

Jennifer Johns
Deputy Superintendent of Programs and Policy

AN 5

Leila Williams, Ph.D.
Associate Superintendent of Assessments and Accountability

CC: Members of the James Sandoval High School Governing Board
Arizona State Board for Charter Schools
Leslie Kyman Cooper, Assistant Attorney General
Jordan Ellel, Assistant Attorney General
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Arizona State Board for Charter Schools

Site Visit Inventory List Receipt Attestation

Instructions: The Charter Holder will check the box to indicate receipt of digital documents and then sign at the bottom.
A copy of the signed attestation form will be provided to the Charter Holder and Board staff.

Charter Holder Information

Name of Charter Holder James Sandoval Preparatory High School
Schools operated under charter Crown Point High School

Charter Representative name ‘_{mgl,g "D URA ,\)D

Date of Site Visit March 12, 2015

Board staff present Traci Esposito, Steve Sarmento

Check box below to indicate receipt of documents by the Charter Holder

[0 | I understand that the following Site Visit Inventory documents have been completed by the Board staff present at the Site
Visit on March 12, 2015 for James Sandoval Preparatory High School and include the following:

DSP Site Visit Inventory 1 Data

DSP Site Visit Inventory 2 Curriculum

DSP Site Visit Inventory 3 Assessment

e  DSP Site Visit Inventory 4 Monitoring Instruction

e  DSP Site Visit Inventory 5 Professional Development
e  DSP Site Visit Inventory 6 Graduation Rate

Electronic copies of the completed inventory documents were provided to a charter representative for James Sandoval
Preparatory High School after the completion of the site visit conducted by the Arizona State Board of Charter Schools.

Signature
l, STEVE D URAVD [Charter Representative’s Name], acting on behalf of
J5F [Charter Holder Entity], have received electronic copies of the

completed Site Visit [nventory Documents listed above.

Date: 2— 1e-zZol s

Signed:

March 12, 2015 Attestation Form Pagelof1






James Sandoval Preparatory High School - Entity ID 79475
School: Crown Point High School

Renewal Executive Summary

I. Performance Summary

Area Acceptable Not Acceptable
Academic Framework |
Financial Framework ]
Operational Framework Not Yet Rated Not Yet Rated
P See Section VII See Section VII

During the five-year interval review of the charter, James Sandoval Preparatory High School was not
required to submit a Performance Management Plan as an intervention because the school operated by
the Charter Holder, Crown Point High School met the academic expectations set forth by the Board.
However, at the time James Sandoval Preparatory High School became eligible to apply for renewal, the
Charter Holder did not meet the Academic Performance Expectations of the Board as set forth in the
Academic Performance Framework and was required to submit a Demonstration of Sufficient Progress
as part of the renewal application package. The Charter Holder was able to demonstrate the school is
making sufficient progress toward the Board’s Academic Performance Expectations through the
submission of the required information and evidence reviewed during an on-site visit. In the most recent
fiscal year for which there is State assessment data available, Crown Point High School received an
overall rating of “Falls Far Below” the Board’s academic standards.

The Charter Holder meets the Board’s Financial Performance Expectations.

The Charter Holder does have compliance matters, which are described in the “Adherence to the Terms
of the Charter” section of this report.

\ Il. Profile

James Sandoval Preparatory High School operates one school, Crown Point High School, serving grades
9-12 in Phoenix. The graph below shows the Charter Holder’s actual 100" day average daily membership
(ADM) for fiscal years 2011-2015.

Crown Point High School
Total Charter Enrollment FY2011 - FY2015
200
143.09
150
119.589 104.352
100
122.073
82.674
50
0
FY2011 FY2012 FY2013 FY2014 FY2015
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The academic performance of Crown Point High School is represented in the table below. The Academic
Dashboard for the school can be seen in the portfolio: c. Academic Dashboard.

school Name Ovened Current 2012 Overall | 2013 Overall | 2014 Overall
P Grades Served Rating Rating Rating
Crown Point High School 09/04/2001 9-12 52.5/D 55/B

Originally chartered in 2001, James Sandoval Preparatory High School operated one traditional high
school under the same name until 2014. From 2004 until 2014, the Charter Representative was Eli
Marez. The mission of James Sandoval Preparatory High School was “To transform each classroom into
an integrated and technological system of learning that is competency-driven, inquiry based, and
problem-centered, that enables each student to acquire, generate, and apply their knowledge. We shall
provide innovative programs, supported with best creative instructional practices that assist in
unleashing the goodness and genius of each student.” The school’s program of instruction was
described as “a technology supported, teacher lead instructional model with a more traditional
schedule.”

During its 14" year of operation and prior to the submission of the renewal application package in
February 2015, the Charter Holder submitted a series of amendments to make changes to the officers
and directors of the corporate board and the school governing body, the charter mission, the Charter
Representative, the program of instruction, and the school name. The changes, which were submitted
beginning in January 2014 and continuing through January 2015, are summarized below:

e Since January 2014, five new officers and directors have been added to, and five officers and
directors have been removed from the corporate board and the school governing body. One
director of the corporate board and the school governing body has remained unchanged.

e Effective April 2014, the school’s name was changed to Crown Point High School.

e Effective February 2015, the school’s mission was changed to “Our school’s mission is to provide
a learning and mentoring community that utilizes alternative methods of scheduling, instruction,
and behavioral management to support underserved and credit deficient students meet their
academic goals.”

o Effective March 2015, the schools program of instruction was changed to be “an expansion of
the blended model used at the school...Utilizing in class scheduling gives students the
opportunity to fill in educational deficiencies and recover credits needed to stay on track to
graduate... to serve alternative students with diverse educational backgrounds and needs.”

On November 21, 2014, Crown Point High School submitted an application to the Arizona Department of
Education to be designated as an alternative school for the FY15 school year. On April 3, 2015 ADE
notified the Charter Holder and Board staff that Crown Point High School had received conditional
approval of alternative status. ADE may conduct an additional audit to verify student population
qualifications at any point in the year.

The results of the DSP as described in Section V below reflect the changes described above that were
made to the officers and directors of the corporate board and the school governing body and the
Charter Representative, which became effective in the Charter Holder’s 14" year of operation and prior
to the submission of the renewal application package.

In recent discussions with the school’s landlord, Board staff has learned that the school’s lease is
expiring and has not been renewed. The Charter Representative has also indicated that he is looking at
other properties as a location for the school, but has not identified a location. The Charter Holder has
not submitted a School Site Notification Request.
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The demographic data for Crown Point High School from the 2014-2015 school year is represented in
the charts below."

Crown Point High School
2014-2015 Demographic Breakdown

1% _ 4% ~1%

B Hispanic
W African American
American Indian

B Multi Racial

The percentage of students who were eligible for Free and Reduced Lunch, classified as English
Language Learners, and classified as students with disabilities in the 2014-2015 school year is
represented in the table below.?

Category Crown Point High School
Free and Reduced Lunch (FRL) 38%
English Language Learners (ELLs) *
Special Education 11%

| lll. Additional School Choices

Crown Point High School is located in Phoenix near W. Camelback Road and N. 59" Avenue. As
described above, Board staff is aware of information that indicates the school will be changing locations
at the end of its current lease. The following information identifies both additional traditional schools
and additional alternative schools within a five mile radius of the school at its current location and the
academic performance of those schools. This analysis has been conducted using both traditional and
alternative schools because the school was classified as a traditional school from the date the school
opened, but the school has received conditional approval of alternative status for the 2014-2015 school
year.

There are 13 public schools and 12 public alternative schools serving grades 9-12 within a five mile
radius of Crown Point High School’s current location. The table below provides a breakdown of those
schools. Schools are grouped by the A - F letter grade assigned by the ADE. For each letter grade, the
table identifies the number of schools assigned that letter grade, the number of those schools that are
charter schools, the number of the charter schools that are meeting the Board’s academic performance

! Information provided by the Research and Evaluation Division of the ADE.

% Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-
based demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted.
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standard for FY14, and the number of schools serving a comparable percentage of students (£ 5%) in the

identified subgroups.?

Traditional school analysis:

Crown Point High School

*

Comparable
ELL (+ 5%)

Letter Within Charter Meets Board’s | Comparable
Grade 5 miles Schools Standard FRL (x 5%)
A 6 2 2 0
B 4 1 1 0
C 3 1 0 0

Alternative school analysis:

Crown Point High School

*

Letter Within Charter Meets Board’s | Comparable
Grade 5 miles Schools Standard FRL (x 5%)
B-ALT 4 3 3 1
C-ALT 7 7 4 1
D-ALT 1 1 0 0

Comparable
SPED (+ 5%)

Comparable
SPED (+ 5%)

IV. Success of the Academic Program

Since FY2012 the academic performance of Crown Point High School has not met the Board’s academic
performance standards. From FY2012 to FY2013 the school increased its Overall Rating by 2.5 points,
but this left the school 8 points short of being evaluated as “Meets”. The improvement was reflected by
a change in the A-F letter grade from D to B. After FY2014 data was released, the ADE conducted an
Accountability Investigation on the FY2013 data and found “a significantly higher-than-average number
of erasures.” Specifically, the investigation found 15 individual test records that were of concern based
on the number of wrong-to-right erasures. However because the FY2013 letter grade had already been
released before the ADE was made aware of potential issues the letter grade was not recalculated and
no data was invalidated. The Notice of Findings of Accountability Investigation provided to the Principal
of the school on January 6, 2015 can be seen in the portfolio: g. Notice of Findings of Accountability

Investigation.

From FY2013 to FY2014 the school’s Overall Rating declined by 20 points which resulted in a change
from “Does Not Meet” to “Falls Far Below” the Board’s academic performance standards. Five of ten
measures for which FY2014 data was available declined to Falls Far Below, including one that declined
from Exceeds and two that declined from Meets. The school was also evaluated as a D school by ADE for

FY2014.

The following is a timeline of activities that have occurred related to the academic performance of

James Sandoval Preparatory High School:

May, 2011: James Sandoval Preparatory High School completed a five-year interval review; the Charter
Holder was not required to submit a Performance Management Plan because the school operated by
the Charter Holder met the academic expectations set forth by the Board.

® Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-
based demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted.
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February, 2013: The Board released FY2012 Academic Dashboards; Crown Point High School received an
overall rating of “Does Not Meet” the Board’s academic standards. Therefore James Sandoval
Preparatory High School did not meet the Board’s Academic Performance Expectations. In accordance
with the Board’s academic framework intervention schedule at that time, the Charter Holder was
waived from any specific monitoring requirements.

September, 2013: The Board released FY2013 Academic Dashboards; the school operated by the
Charter Holder received an overall rating of “Does Not Meet” the Board’s academic standards.
Therefore, James Sandoval Preparatory High School did not meet the Board’s Academic Performance
Expectations. In accordance with the Board’s academic framework intervention schedule at that time,
the Charter Holder was waived from any specific monitoring requirements.

September, 2014: The Board released FY2014 Academic Dashboards; Crown Point High School received
an overall rating of “Falls Far Below” the Board’s academic standards. Therefore, James Sandoval
Preparatory High School did not meet the Board’s Academic Performance Expectations. The Charter
Holder was not assigned a DSP as part of an annual reporting requirement because the Charter Holder
would become eligible for renewal within the fiscal year.

November, 2014: Board staff provided the Charter Holder, through its authorized representative, at the
time, Eli Marez, with Renewal Notification Information, which included notification of the renewal
process, the date on which the Charter Holder would become eligible to apply for renewal (November
17, 2014), the deadline date on which the renewal application package would be due to the Board
(February 17, 2015), information on the availability of the Charter Holder’s renewal application as well
as instruction on how to access the renewal application, and notification of the requirement to submit a
DSP as a component of its renewal application package because the Charter Holder did not meet the
Academic Performance Expectations set forth by the Board.

| V. Demonstration of Sufficient Progress

James Sandoval Preparatory High School timely submitted a renewal application package with a DSP
Report on February 17, 2015. The Charter Holder was provided a copy of the initial evaluation of the
DSP Report prior to the site visit and informed that areas initially evaluated as not acceptable must be
addressed with additional evidence and documentation at the time of the visit.

Following a preliminary evaluation of the DSP, staff conducted a site visit to meet with the school’s
leadership, as selected by the school, to confirm evidence of the processes described in the DSP and
review additional evidence to be considered in the final evaluation of the Charter Holder’s DSP
submission. The following representatives of James Sandoval Preparatory High School were present at
the site visit:

Name Role
Lee Wheeler IT Administrator Data
Claudia Ramirez Teacher/Principal
Jeff Sawner Administrator HR
Belinda Balough Administrator
Marge Salow Administrator
Danielle Fields Assistant Superintendent/ESS Director
Steven Durant Executive Director
Stacey Morley Consultant

ASBCS, April 13, 2015 Page 5






At the site visit, Board staff completed a document inventory for all evidence presented by the Charter
Holder (portfolio: e. Renewal DSP Site Visit Inventory Forms). The Charter Holder was provided a copy of
the document inventory at the end of the site visit. Following the site visit, Board staff completed a final
evaluation of the DSP (portfolio: d. Renewal DSP Final Evaluation). The following is a summary of the
final DSP Evaluation:

Evaluation Summary
Area DSP Evaluation
Meets Does Not Meet Falls Far Below

Data ] O
Curriculum Ul Ol
Assessment Ul Ol
Monitoring Instruction [ Ul
Professional Development Ul Ol
Graduation Rate OJ O

After considering information in the DSP Report and evidence provided at the time of the site visit, the
Charter Holder demonstrated evidence of a sustained improvement plan that includes implementation
of a comprehensive curriculum system, a comprehensive assessment system, a comprehensive
instructional monitoring system, a comprehensive professional development system, and a system for
ensuring students in grades 9-12 graduate on time. Data and analysis provided at the site visit
demonstrates comparative improvement year-over-year for at least the two most recent school years
based on data generated from valid and reliable assessment sources.

Based on the findings summarized above and described below, staff determined that the Charter Holder
demonstrated sufficient progress towards meeting the Board’s Academic Performance Expectations.

Data

In the area of Data, the Charter Holder’s DSP is evaluated as Meets. As evidenced at the site visit, the
data provided by the Charter Holder showed improvement year-over-year for the two most recent
school years in all measure required by the Board. For more detailed analysis see Data Inventory
(portfolio: e. Renewal DSP Site Visit Inventory Formes, i. Site Visit Inventory — Data).

Valid Comparative Comparative
" Document
Question a.nd Data provided Data T
Reliable for Current Demonstrates ftem
Data Fiscal Year Growth
Student Median Growth Percentile (SGP) - Math Yes Yes Yes D1
Student Median Growth Percentile (SGP) - Reading Yes Yes Yes D2
Student Median Growth Percentile Bottom 25% - Math Yes Yes Yes D3
Stude?nt Median Growth Percentile Bottom 25% - Yes Yes Yes D4
Reading
Percent Passing - Math Yes Yes Yes D5
Percent Passing - Reading Yes Yes Yes D6
Subgroup, ELL - Math Yes Yes Yes D7
Subgroup, ELL - Reading Yes Yes Yes D8
Subgroup, students with disabilities - Math Yes Yes Yes D11
Subgroup, students with disabilities - Reading Yes Yes Yes D12
High School Graduation Rate Yes Yes Yes D13
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Curriculum

The area of Curriculum is evaluated as Meets. As demonstrated by the evidence provided at the DSP site
visit, the Charter Holder has consistently implemented a comprehensive curriculum system that
addresses each of the required elements. For more detailed analysis see Curriculum Inventory (portfolio:
e. Renewal DSP Site Visit Inventory Forms, ii. Site Visit Inventory — Curriculum).

. Sufficient Document
Question .
Evidence Inventory Item
Evaluating Curriculum
What is the Charter Holder’s process for evaluating curriculum?
How does the Charter Holder evaluate how effectively the Yes Cc1
curriculum enables students to meet the standards?
How does the Charter Holder identify gaps in the curriculum? Yes C2
Adopting/Revising Curriculum

What is the Charter Holder’s process for adopting or revising Yes c3
curriculum based on its evaluation processes?
Who is involved in the process for adopting or revising

. Yes Cc4
curriculum?
When adopting curriculum, how does the Charter Holder evaluate Yes s

curriculum options to determine which curriculum to adopt?

Implementing Curriculum

What is the Charter Holder’s process for ensuring consistent
implementation of the curriculum across the school(s) operated Yes c6
by the Charter Holder?

What tools exist that identify what must be taught and when it
must be delivered? How does the Charter Holder ensure that all Yes c7
grade-level standards are covered within the academic year?

What is the expectation for consistent use of these tools? How

are these expectations communicated? ves c8
What evidence is there to demonstrate usage of these tools in the Yes 9
classroom and alignment with instruction?
Alignment of Curriculum

How does the Charter Holder know the curriculum is aligned to

Yes C10
standards?

Adapted to Meet the Needs of Subgroups

How has the Charter Holder ensured that the curriculum
addresses the needs of students with proficiency in the bottom Yes C11
25%?
How has the Charter Holder ensured that the curriculum Yes c12
addresses the needs of English Language Learners (ELLs)?
How has the Charter Holder ensured that the curriculum N/A c13
addresses the needs of Free and Reduced Lunch (FRL) students?
How has the Charter Holder ensured that the curriculum Yes c14

addresses the needs of students with disabilities?
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Assessment

The area of Assessment is evaluated as Meets. As demonstrated by the evidence provided at the DSP
site visit, the Charter Holder has consistently implemented a comprehensive assessment system that
addresses each of the required elements. For more detailed analysis see Assessment Inventory
(portfolio: e. Renewal DSP Site Visit Inventory Formes, iii. Site Visit Inventory — Assessment).

. Sufficient Document
Question .
Evidence Inventory Item
Assessment System

What types of assessments does the Charter Holder use? Yes Al
What was the process for designing or selecting the assessment Ves A2
system?
How is the assessment system aligned to the curriculum and Ves A3
instructional methodology?
What intervals are used to assess student progress? How does the
assessment plan include data collection from multiple Yes A4
assessments, such as formative and summative assessments and
common/benchmark assessments?

Analyzing Assessment Data
How does the assessment system provide for analysis of
assessment data? What intervals are used to analyze assessment Yes A5
data?
How is the analysis used to evaluate instructional and curricular Yes AG

effectiveness?

How is the analysis used to adjust curriculum and instruction in a
timely manner? What intervals are used to adjust curriculum and Yes A7
instruction?

Adapted to Meet the Needs of Subgroups

How is the assessment system adapted to meet the assessment

needs of students with proficiency in the bottom 25%? ves A8
How is the assessment system adapted to meet the assessment Ves A9
needs of English Language Learners (ELLs)?

How is the assessment system adapted to meet the assessment N/A A10
needs of Free and Reduced Lunch (FRL) students?

How is the assessment system adapted to meet the assessment Ves ALl

needs of students with disabilities?

ASBCS, April 13, 2015 Page 8






Monitoring Instruction

The area of Monitoring Instruction is evaluated as Meets. As demonstrated by the evidence provided at
the DSP site visit, the Charter Holder has consistently implemented a comprehensive instructional
monitoring system that addresses each of the following required elements. For more detailed analysis
see Monitoring Instruction Inventory (portfolio: e. Renewal DSP Site Visit Inventory Forms, iv. Site Visit
Inventory — Monitoring Instruction).

Sufficient Document

uestion .
Q Evidence Inventory Item

Monitoring the Integration of Standards

What is the Charter Holder’s process for monitoring the
integration of standards into classroom instruction? How does the

Charter Holder monitor whether or not instructional staff Yes M1
implements an ACCRS-aligned curriculum with fidelity?
How does the Charter Holder monitor the effectiveness of Yes M2

standards-based instruction throughout the year?

Evaluating Instructional Practices

What is the Charter Holder’s process for evaluating the
instructional practices? How does this process evaluate the Yes M3
quality of instruction?

How does this process identify individual strengths, weaknesses,

and needs? Yes M4

Providing Analysis and Feedback to Further Develop Instructional Quality

How does the Charter Holder provide feedback on strengths,
weaknesses, and learning needs based on the evaluation of Yes M5
instructional practices?

How does this Charter Holder analyze this information? What
does the data about quality of instruction tell the Charter Holder? Yes M6
What has the Charter Holder done in response?

Adapted to Meet the Needs of Subgroups

How does the Charter Holder monitor instruction to ensure it is
meeting the needs of students with proficiency in the bottom Yes M7
25%7?

How does the Charter Holder monitor instruction to ensure it is

meeting the needs of English Language Learners (ELLs)? ves M8
How does the Charter Holder monitor instruction to ensure it is N/A M9
meeting the needs of Free and Reduced Lunch (FRL) students?
How does the Charter Holder monitor instruction to ensure it is

Yes M10

meeting the needs of students with disabilities?
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Professional Development

The area of Professional Development is evaluated as Meets. As demonstrated by the evidence provided
at the DSP site visit, the Charter Holder has consistently implemented a comprehensive professional
development system that addresses each of the following required elements. For more detailed analysis
see Professional Development Inventory (portfolio: e. Renewal DSP Site Visit Inventory Forms, v. Site
Visit Inventory — Professional Development).

Question Sufficient Document
Evidence Inventory Item
Professional Development System
What is the Charter Holder’s professional development plan? Yes P1
How was the professional development plan developed? Yes P2
How is the professional development plan aligned with Ves p3

instructional staff learning needs?

How does this plan address areas of high importance? Yes P4

Supporting High Quality Implementation

How does the Charter Holder support high quality
implementation of the strategies learned in professional Yes P5
development sessions?

How does the Charter Holder provide the resources that are

. o . Yes P6
necessary for high quality implementation?
Monitoring Implementation
How does the Charter Holder monitor the implementation of the Yes p7

strategies learned in professional development sessions?

How does the Charter Holder monitor and follow-up with
instructional staff to support and develop implementation of the Yes P8
strategies learned in professional development?

Adapted to Meet the Needs of Subgroups

How does the professional development plan ensure that
instructional staff receives the type of development required to Yes P9
meet the needs of students with proficiency in the bottom 25%?

How does the professional development plan ensure that
instructional staff receives the type of development required to Yes P10
meet the needs of English Language Learners (ELLs)?

How does the professional development plan ensure that
instructional staff receives the type of development required to N/A P11
meet the needs of Free and Reduced Lunch (FRL) students?

How does the professional development plan ensure that
instructional staff receives the type of development required to Yes P12
meet the needs of students with disabilities?
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Graduation Rate

The area of Graduation Rate is evaluated as Meets. As demonstrated by the evidence provided at the
DSP site visit, the Charter Holder has consistently implemented a system for ensuring students in grades
9-12 graduate on time that addresses each of the required elements. For more detailed analysis see
Graduation Rate Inventory (portfolio: e. Renewal DSP Site Visit Inventory Forms, vi. Site Visit Inventory —
Graduation Rate).

Sufficient Document

uestion .
Q Evidence Inventory Item

Ensuring Students in Grades 9-12 Graduate On Time

How does the Charter Holder monitor and follow up on student
progress toward completing courses to meet graduation Yes Gl
requirements?

How does the Charter Holder identify students that are not

successfully progressing through required courses? Yes G2
How does the Charter Holder provide additional academic

supports to remediate academic problems for struggling Yes G3
students?

What data can the Charter Holder provide to demonstrate that Yes ca

these strategies are effective?

\ VL. Viability of the Organization

The Charter Holder meets the Board’s Financial Performance Expectations set forth in the Performance
Framework adopted by the Board. Therefore, the Charter Holder was not required to submit a Financial
Performance Response.

\ VIl. Adherence to the Terms of the Charter

Does the delivery of the education program and operation reflect the essential terms of the educational
program as described in the charter contract?

Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the
Charter Holder’s education program, in operation, reflects the essential terms as described in the
charter contract.

Does the Charter Holder adhere with applicable education requirements defined in state and federal
law?

Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the
Charter Holder adheres with applicable education requirements defined in state and federal law.

Do the Charter Holder’s annual audit reporting packages reflect sound operations?

As reported in the current fiscal year, the Charter Holder complies with applicable laws, rules,
regulations and provisions of the charter contract relating to the fiscal year 2014 annual audit reporting
package.

As reported in fiscal year 2014, the Charter Holder complies with applicable laws, rules, regulations and
provisions of the charter contract relating to the annual audit reporting package, except that the fiscal
year 2013 audit reporting package included a serious impact finding resulting from fingerprinting
noncompliance having been identified in three consecutive audit reporting packages. Specifically, the
fiscal year 2013 audit reporting package identified a fingerprint check was missing for one employee.
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According to the audit, the Charter Holder mistakenly thought the employee needed a fingerprint
clearance card. The audit indicated the employee was under eighteen at the time of application, so the
Arizona Department of Public Safety rejected the application. Additionally, the audit indicated the
Charter Holder is in the process of obtaining the required fingerprint documentation.

As reported in fiscal year 2013, the Charter Holder complies with applicable laws, rules, regulations and
provisions of the charter contract relating to the annual audit reporting package, except that the fiscal
year 2012 audit reporting package included a repeat medium impact finding relating to fingerprinting
noncompliance. Specifically, the fiscal year 2012 audit reporting package identified that the Charter
Holder could not provide evidence that a fingerprint check was conducted for one classified employee
not working directly with students.

Is the Charter Holder administering student admission and attendance appropriately?

Based on the available information and as reported in fiscal year 2014 and the current fiscal year, the
Charter Holder complies with applicable laws, rules, regulations and provisions of the charter contract
relating to administering student admission and attendance.

Based on the available information and as reported in fiscal year 2013, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to administering
student admission and attendance, except that the fiscal year 2012 audit reporting package identified
that the Charter Holder did not retain copies of the student sign in/out logs.

Is the Charter Holder maintaining a safe environment consistent with state and local requirements?
Based on the available information and as reported in the current fiscal year, the Charter Holder
complies with applicable laws, rules, regulations and provisions of the charter contract relating to
maintaining a safe environment.

Based on the available information and as reported in fiscal years 2013 and 2014, the Charter Holder
complies with applicable laws, rules, regulations and provisions of the charter contract relating to
maintaining a safe environment, except that the fiscal years 2012 and 2013 audit reporting packages
identified fingerprinting noncompliance for the two consecutive years and three consecutive years,
respectively (see above).

Is the Charter Holder transparent in its operations?

Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to transparency of
operations.

Based on the available information in fiscal year 2014, the Charter Holder complies with applicable laws,
rules, regulations and provisions of the charter contract relating to transparency of operations except
that the Charter Holder’s officers and directors as identified in information publicly available through
the Arizona Corporation Commission did not align with its officers and directors as identified in the
charter contract. Charter Holder Governance Notifications that resulted in alignment of the Charter
Holder’s officers and directors as identified in information publicly available through the Arizona
Corporation Commission with those identified in the charter contract have been approved.

Based on the available information in fiscal year 2013, the Charter Holder complies with applicable laws,
rules, regulations and provisions of the charter contract relating to transparency of operations.
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Is the Charter Holder complying with its obligations to the Board?

Based on the available information in fiscal year 2014 and the current fiscal year, the Charter Holder
complies with applicable laws, rules, regulations and provisions of the charter contract relating to its
obligations to the Board.

Based on the available information in fiscal year 2014, the Charter Holder complies with applicable laws,
rules, regulations and provisions of the charter contract relating to its obligations to the Board except
that the Charter Holder failed to timely submit the required notification request prior to making changes
to its corporate board. Charter Holder Governance Notifications that resulted in alignment of the
Charter Holder’s officers and directors as identified in information publicly available through the Arizona
Corporation Commission with those identified in the charter contract have been approved.

Based on the available information in fiscal year 2013, the Charter Holder complies with applicable laws,
rules, regulations and provisions of the charter contract relating to its obligations to the Board.

Is the Charter Holder complying with reporting requirements of other entities to which the Charter
Holder is accountable?

Based on the available information and as reported in the current fiscal year, the Charter Holder
complies with applicable laws, rules, regulations and provisions of the charter contract relating to the
reporting requirements of other entities to which the Charter Holder is accountable, except that the
Charter Holder failed to timely submit its fiscal year 2014 Annual Financial Report to the Arizona
Department of Education.

Based on the available information and as reported in fiscal years 2013 and 2014, the Charter Holder
complies with applicable laws, rules, regulations and provisions of the charter contract relating to the
reporting requirements of other entities to which the Charter Holder is accountable.

Is the Charter Holder complying with all other obligations?

Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the
Charter Holder complies with applicable laws, rules, regulations and provisions of the charter contract
relating to all other obligations.

VIII. Board Options

Option 1: The Board may determine that there is a basis to approve the renewal. Staff recommends the
following language provided for consideration: Renewal is based on consideration of academic, fiscal
and contractual compliance of the charter holder. In this case, the charter holder did not meet the
Academic Performance Expectations set forth in the Board’s Performance Framework but was able to
demonstrate sufficient progress toward the Board’s expectations. Additionally, the Board has adopted
an Academic Performance Framework that allows for additional consideration of the charter holder
throughout the next contract period. There is a record of past contractual noncompliance which has
been reviewed. With that taken into consideration, as well as having considered the statements of the
representatives of the charter holder today and the contents of the renewal portfolio which includes the
academic performance, the fiscal compliance, and legal and contractual compliance of the charter
holder provided to the Board for consideration of this request for charter renewal, | move to approve
the request for charter renewal and grant a renewal contract to James Sandoval Preparatory High
School.

Option 2: The Board may determine that there is a basis to deny the renewal based on academic
performance, fiscal compliance, and legal and contractual compliance. The following language is
provided for consideration: Having considered the statements of the representatives of the charter
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holder today and the contents of the renewal portfolio which includes the academic performance, the
fiscal compliance, and legal and contractual compliance of the charter holder provided to the Board for
consideration of this request for charter renewal, | move to deny the request for charter renewal and to
not grant a renewal contract for James Sandoval Preparatory High School on the basis that charter
holder failed to: 1) meet or make sufficient progress toward the Academic Performance Expectations set
forth in the Performance Framework when: [provide specific findings related to curriculum, monitoring
of instruction, assessment, professional development, graduation rate, and/or data]; AND/OR 2)
complete the obligations of the contract when: [provide specific material findings related to obligations
of the contract]; AND/OR 3) comply with Arizona charter school statutes or any provision of law from
which the charter school is not exempt when: [provide specific violations related to provisions of law];
AND/OR 4) [provide other reasons as applicable].
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