3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


Inc.

Charter Holder Entity ID: 4334

Financial Performance Response Evaluation Instrument
Charter Holder Name: International Commerce Secondary Schools,

Required for: Failing School Designation

Audit Year: 2014

NOTE: This evaluation instrument addresses the financial performance response submitted by the College of the Humanities & Sciences
Harrison Middleton University, Inc., a consolidated entity which includes the charter holder as a subsidiary (“Consolidated Entity”).

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding

a charter holder’s request.

Measure

Reason(s) for “Not Acceptable” Rating

1a. Going Concern
Acceptable O
Not Acceptable [
Not Applicable

1b. Unrestricted Days Liquidity
Acceptable O
Not Acceptable
Not Applicable [

The response identifies three one-time factors that contributed to the Consolidated Entity’s fiscal year 2014
performance on this measure — purchase of computer workstations, purchase of a new student information system,
and payments made to settle an error in prior years’ online curriculum billings. While the fiscal year 2014 audit
generally supports the purchase of property and equipment, no support was provided for the other two factors.

The Consolidated Entity states it could have achieved the 30-day target for fiscal year 2014 because it had access to
a $100,000 line of credit, which, according to the response, had not been drawn down and was fully available at June
30, 2014. The fiscal year 2014 audit supports the existence of a line of credit, but indicates $100,000 had been fully
drawn down as of June 30, 2014.

The response indicates that for fiscal year 2015 a credit line of $200,000 is available, but does not provide support.

The Consolidated Entity does not support the assertion that this measure’s target is expected to be met “in the
future”.
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Measure Reason(s) for “Not Acceptable” Rating
1c. Default
Acceptable O
Not Acceptable [
Not Applicable
2a. Net Income
Acceptable O
Not Acceptable [
Not Applicable
The Consolidated Entity attributes its not meeting on this measure to one-time and unusual expenses that occurred
2b. Cash Flow in fiscal year 2014, which are not supported by the response (see “Unrestricted Days Liquidity”). For fiscal year 2014,
Acceptable O the Consolidated Entity does not meet the target because its three-year cumulative cash flow is negative. Even if the
Not Acceptable Consolidated Entity’s positive cash flow in fiscal year 2014 had been enough to result in the three-year cumulative
Not Applicable O cash flow being positive, the Consolidated Entity would still not have met on this measure because it had negative

cash flow in two of the three fiscal years (2012 and 2013).

The response refers to lines of credit the Consolidated Entity has available, but does not provide support for these
statements (see “Unrestricted Days Liquidity”).

For fiscal year 2015, the response indicates the Consolidated Entity is looking into whether it can renegotiate its
rental agreements to reduce monthly payments, but does not provide support for this statement.

The Consolidated Entity does not support the assertion that it expects its three-year cumulative cash flow to be
positive in fiscal year 2015.

2c. Fixed Charge Coverage Ratio
Acceptable O
Not Acceptable
Not Applicable [

The Consolidated Entity asserts that it incurred an unusual one-time expense required to correct a prior year error
due to an understated bill. However, this was not supported by the response. Additionally, the response indicates
that a one-time expense for a new student information system was incurred, but does not provide support for this
statement (see “Unrestricted Days Liquidity”).

The does not support the assertion that it should meet this measure’s target in fiscal year 2015.

For fiscal year 2015, the response indicates the Consolidated Entity is looking into whether it can renegotiate its
rental agreements to reduce monthly payments, but does not provide support for this statement.
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Demonstration of Sufficient Progress Report

Demonstration of Sufficient Progress
DSP Report

Charter Holder Name: International Commerce Secondary Schools, Inc.
School(s): International Commerce High School — Phoenix, Humanities and Sciences High School —
Phoenix

Date Submitted: November 10, 2014
Purpose of Demonstration of Sufficient Progress (check one):
L1 Annual Monitoring
[ Interval Review
1 Renewal
Failing School
[ Expansion Request
Academic Dashboard Year (check all that apply):
L] FY2013
FY2014

Directions:

A. Locate and download “Demonstration of Sufficient Progress Process and Instructions” from the
Board’s website or the Help files on ASBCS Online. Read the instructions carefully and view the
DSP Online Technical Assistance presentation before starting.

a. To locate the “Demonstration of Sufficient Progress Process and Instructions” on the
Board’s website:
i. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)
ii. Locate the “For Charter School Operators” section in the middle of the page.
iii. Select the “Performance Expectations & Reviews” link.
iv. Select the “Academic Interventions” tab.
v. Scroll down to the “Demonstration of Sufficient Progress” section.
vi. Locate and download the “Demonstration of Sufficient Progress Process and
Instructions”.

b. To locate the “Demonstration of Sufficient Progress Process and Instructions” on ASBCS
Online:
i. Go to ASBCS Online (http://online.asbcs.az.gov)

ii. Login using the user name and password of the Charter Representative

iii. If you do not remember your password, locate the “Forgot Password” icon on
the log in page and click it to reset your password. You will receive an email
from the ASBCS System Administrator (charterschoolboard@asbcs.az.gov) with
instructions.

iv. Locate the “Help” section of the Dashboard.

v. Select “Online Help”

vi. Locate and download the “Demonstration of Sufficient Progress Process and
Instructions”.




http://www.asbcs.az.gov/

http://online.asbcs.az.gov/

mailto:charterschoolboard@asbcs.az.gov



Demonstration of Sufficient Progress Report

c. Tolocate the DSP Online Technical Assistance presentations on the Board’s website:
i. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)
ii. Locate the “For Charter School Operators” section in the middle of the page.
iii. Select the “Performance Expectations & Reviews” link.
iv. Select the “Academic Interventions” tab.
v. Scroll down to the “Demonstration of Sufficient Progress” section.
vi. Locate and click the link for the DSP Online Technical Assistance presentation
you wish to view.

Complete the template by providing a clear and concise written answer for each question. The
suggested word count is no more than 400 words per question. In addition, list the names of all
documents that serve as evidence of implementation of the process described in the answer.
Reference evidence listed in the Charter Holder’s Performance Management Plan when listing
evidence of implementation.






Demonstration of Sufficient Progress Report

Area I: Data

Charter Holders with multiple schools must complete the Data area for each school that received an
Overall Rating of “Does Not Meet”, “Falls Far Below” or “No Rating” on the current Academic
Dashboard." The Charter Holder must copy and paste the entire Data area for each school.

School Name: _International Commerce High School - Phoenix

Dashboard Ratings for All Measures

Measure Meets Does Not Meet Meets Does Not Meet Required for
Exceeds Falls Far Below Exceeds Falls Far Below Report
No Rating No Rating
Student Median Growth
X X X
Percentile (SGP) - Math = =
Student Median Growth
Percentile (SGP) — Reading = X = 2 2
Student Median Growth
Percentile (SGP), Bottom 25%,- O |
Math
Student Median Growth
Percentile (SGP), Bottom 25%,- ] ]
Reading
Improvement — Math
(Alternative High Schools Only) = o = = =
Improvement — Reading
(Alternative High Schools Only) . g D X X
Percent Passing — Math O ]
Percent Passing — Reading | ]
Subgroup, ELL — Math O O
Subgroup, ELL — Reading O ]
Subgroup, FRL — Math O ]
Subgroup, FRL — Reading O O
Subgroup, students with
disabilities — Math = X O x >
Sut.)gro.u.pf students .Wlth 0O 0
disabilities — Reading

! |f the Charter Holder is completing the DSP process as part of an amendment or notification request, follow the
directions provided in the amendment or notification instructions.
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High School Graduation Rate O U
Academic Persistence
(Alternative Schools Only) = g = = =

Data for All Applicable Measures and Subgroups

1. What year-over-year comparative data demonstrates improved academic performance?
Describe and provide data for each measure that does not meet the Board’s standards in the
relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it
addresses.

Directions: Prepare graphs, tables, or data charts to include in the template that address all measures
that do not meet the Board’s academic standards for either of the two most recent years. The Charter
Holder must provide comparative year-over-year data and analysis generated from valid and reliable
assessment sources that demonstrates and evaluates the change in academic performance for all
required measures for at least the two most recent school years. The Charter Holder must provide data
for each school operated by the Charter Holder that does not meet the Board’s academic expectations
and must:

o clearly label all data to demonstrate which measure(s) it addresses,

o provide data generated from valid and reliable assessment sources,

o limit all data to no more than one page per measure per content per school, and

o redact all student identifiable information.

Insert data here:

Insert Student Median Growth Percentile (SGP) — Math data here:
N/R

Insert Student Median Growth Percentile (SGP) — Reading data here:
N/R
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Insert Student Median Growth Percentile (SGP), Bottom 25%,- Math data here:

1A - 2013 Mathematics Scores - Individual Improvement -
Lower 25% ICHS-PHX
700
600
LY A egu== 2013 Math PA
500 Test
400 -+
300 2013 Math PC
h Test
200
100
1 2 3 45 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
1A - 2014 Mathematics Scores - Individual Improvement -
Lower 25% ICHS-PHX
700
600
egu== 2014 Math PA
500 Test
400 -
300 ==s==2014 Math PC
Test
200 4
100
[ e e s S o S B e e L B e e e e B a pe e e
1 2 3 45 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
State
S,
’é“”amrs%“ﬁ
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Insert Student Median Growth Percentile (SGP), Bottom 25%,- Reading data here:

1A - 2013 Reading Scores - Individual Improvement -
Lower 25% ICHS-PHX

700

600 ,

500 A
e=gu== 2013 Reading

400 A PA Test

300

N
200 e=g== 2013 Reading
PC Test
100
1 2 3 456 7 8 9101112131415 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
1A - 2014 Reading Scores - Individual Improvement -
Lower 25% ICHS-PHX

700

600 A

500

400 - e=gu== 2014 Reading

PA Test

300 \_/

200
=== 2014 Reading

100 PC Test

123 456 7 8 9101112 13141516 17 18 19 20 21 22 23 24 25 26 27 28 29 30
State
S,
a“”arrm—SC"‘&\Q'
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Insert Improvement — Math data here:
(Alternative High Schools Only)

1A - 2013 Mathematics Scores - Individual Improvement

ICHS-PHX
750
700
650
600 ’\
550
(%]
S 500 A\ I \ A +—2013
(5]
% 450 - Math PA
Test
400 -
350 —@=2013
300 Math PC
Test
250 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 1
1234567 8 9101112131415161718192021222324252627282930
1A - 2014 Mathematics Scores - Individual Improvement
ICHS-PHX
750
700
650
600
550
o
g 00 —4=—2014
“ 450 Math
PA Test
400
350 ——2014
PC Test
250

1234567 8 9101112131415161718192021222324252627282930

completion of course work.

Minimum goal is to earn a score of 410 and desired goal is to earn a score of 450 or above upon

TRk,

e
harter 50“°°
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1A FY 2013 Mathematics Scores - Improvement Competency
Test ICHS-PHX

v

2013 Math Mean PA Test -

2013 Math Mean PC Test

350 370 390 410 430 450 470 490

1A FY 2014 Mathematics Scores - Improvement Competency
Test ICHS-PHX

2014 Math Mean PA Test

2014 Math Mean PC Test

350 400 450 500

Minimum goal is to earn a score of 410 and desired goal is to earn a score of 450 or above upon
completion of course work.

TRk,

harter 50“°°
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Insert Improvement — Reading date here:
(Alternative High Schools Only)

1A - 2013 Reading Scores - Individual Improvment

ICHS-PHX
750
700
650
600
g 550 ——2013
9 500 Reading
¥ 450 PA Test
400 —=-2013
350 Reading
PC Test
300
250 T T T T T T T T T T T T T T T T T T T T T T T T T T 1
123456 7 8 9101112131415161718192021222324252627282930
1A - 2014 Reading Scores - Individual Improvment
700
650
600 R R
550
£ <00 I\ o A\ [\ —e201
o Readin
“ 450 \ ¥ L\._WA A A §
400 —8—2014
350 Reading
300 ¢
250
1234567 8 9101112131415161718192021222324252627282930
Minimum goal is to earn a score of 410 and desired goal is to earn a score of 450 or above upon
completion of course work.
State
S,
’é“”amrs%“ﬁ
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1A FY 2013 Reading Scores - Improvement Competency Test
ICHS-PHX

v

2013 Reading Mean PA Test

2013 Reading Mean PC Test

350 370 390 410 430 450 470 490 510

1A FY 2014 Reading Scores - Improvement Competency Test
ICHS-PHX

2014 Reading Mean PA Test

2014 Reading Mean PC Test

350 370 390 410 430 450 470 490

Minimum goal is to earn a score of 410 and desired goal is to earn a score of 450 or above upon
completion of course work.

TRk,

harter 50“°°

10
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Insert Percent Passing — Math data here:
Insert Percent Passing — Reading data here:

Insert Subgroup, ELL — Math data here:

ELL Students Mean Mathematic Credits
30 -
25 -
20 - m MATHEMATIC CREDITS EARNED
at ICHS- PHX
15 - m MATHEMATIC CREDITS
TRANSFERRED
10 -
5 -5
0 T T
FY 2013 FY 2014
f@Shtg%
a"’amrsd“ﬁ
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Insert Subgroup, ELL — Reading data here:

ELL Students Mean English Credits
25 ~
20 -
15 A B ENGLISH CREDITS EARNED at
ICHS-PHX
B ENGLISH CREDITS TRANSFERRED
10 A
5 .
0 r T
FY 2013 FY 2014
State
S,
a"’anmsd“f

12
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Insert Subgroup, FRL — Math data here:
Insert Subgroup, FRL — Reading data here:

Insert Subgroup, students with disabilities — Math data here:

SPED Students Mean Mathematic Credits

50 -

45 A

40 -

35 A
B MATHEMATIC CREDITS EARNED
at ICHS- PHX

30

= MATHEMATIC CREDITS
20 - TRANSFERRED

10 ~

FY 2013 FY 2014

13
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Insert Subgroup, students with disabilities — Reading data here:

SPED Students Mean English Credits

45 ~
40 -~
35 A

® ENGLISH CREDITS EARNED at
30 ICHS-PHX
25 -

20
15 +
10 +

M ENGLISH CREDITS TRANSFERRED

FY 2013 FY 2014

14
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Insert High School Graduation Rate data here:

1A - FY 2013 & FY 2014 International Commerce High School

- Phoenix
ICHS-PHX FY 13 GRADUATES
ICHS-PHX FY 13 5 YEAR GRAD RATE 142
ICHS-PHX FY 14 GRADUATES 222
ICHS - PHX FY 14 5 YEAR GRAD RATE 117
0 50 100 150 200 250
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Insert Academic Persistence data here:
(Alternative Schools Only)

Valid and Reliable Data

2. How does the Charter Holder know that the data described above is valid and reliable?

Answer (suggested word count is 400 words):

The International Commerce High School uses competency examinations and individual pupil portfolios
to measure academic achievement. In addition to the written and oral examinations and essays at all
levels of the curriculum, the high school administers the American Council on Education Official General
Educational Development Practice Test in Language Arts Reading: Fiction, Nonfiction, Poetry and Drama,
Language Arts Writing: Grammar and Usage, Spelling Punctuation, and Capitalization and Essay
Construction, Science: Life Science, Earth and Space Science, Physical Science, Social Studies: United
States History, World History, Geography, Civics and Government, Economics, and Mathematics Part I:
Number Operations and Number Sense, Measurement and Geometry, and Part Il: Data Analysis,
Statistics, Probability, Algebra (Test forms PA, PB, PC, PD, PF, and PG) to all students as a competency
examination. The American Council on Education Official General Educational Development Practice
Tests assesses the student’s ability to read and process information in these five subject areas. The test
is first used as a course placement device when a student enters the high school. Then, at the end of
each subject, the student must take the pertinent section of the American Council on Education Official
General Educational Development Practice Test. This practice will change for the 2014-2015 school year
to include testing monthly. These tests are used as standardized assessment tools at various phases of
the student’s academic progress to assure, not only competency and improvement, but also retention.

The American Council on Education Official General Education Development Practice Test(s)
competency examination test score scale is used to analyze and interpret results of testing. The results
of the assessments are expressed on a scale ranging from 200 to 800. This same scale is used for the full-
length of the American Council on Education Official General Educational Development Practice Test(s).
The standard score is derived from the performance of approximately 15,000 graduating high school
seniors. By testing graduating high school seniors, the competency examinations ensure that the
knowledge and skills represented by the traditional diploma and the American Council on Education
Official General Educational Development Practice Test(s) credential were comparable. The passing
standard for the 2002 series, as in previous generations of the test, has been set higher than that for
graduation from high school. Nationally, approximately 42% of graduating all high school seniors would
be unable to pass the American Council on Education Official General Educational Development Practice
Test(s).

Conclusions Drawn From Data

3. What analysis has the Charter Holder conducted for each measure that does not meet the
Board’s academic performance expectations? What are the results from the analysis?

Answer (suggested word count is 400 words):

The Charter Holder has conducted analyses on all measures in which the International Commerce High
School-Phoenix did not meet. Upon evaluation, the results indicate that all students who enroll are
either transfer students, adult students who are returning to high school after having dropped out of
their previous school or students who have never attended high school. Enrolling students are severely
under credited with a combined Grade Point Average of below 2.0 and usually enroll after being
informed by their home school that the student will not graduate on-time. Fifth, sixth, and seventh year

16
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seniors (12" graders) are under credited and have not met AIMS and a majority enroll without having
met the 10" grade requirements of two English credits, one credit of mathematics, one credit of science
and six elective credits. Five year graduation rate relates to fourth year and fifth year high school
students at traditional district schools, and does not reflect graduation data that includes 18, 19, and 20
year old adult students nor successful high school equivalency students. Additionally, the five year
graduation rate does not reflect actual graduation rate.

17
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Area I: Data

Charter Holders with multiple schools must complete the Data area for each school that received an
Overall Rating of “Does Not Meet”, “Falls Far Below” or “No Rating” on the current Academic
Dashboard.? The Charter Holder must copy and paste the entire Data area for each school.

School Name: _Humanities and Sciences High School - Phoenix

Dashboard Ratings for All Measures

Measure Meets Does Not Meet Meets Does Not Meet Required for
Exceeds Falls Far Below Exceeds Falls Far Below Report
No Rating No Rating
Student Median Growth
X X X
Percentile (SGP) - Math = =
Student Median Growth
Percentile (SGP) — Reading = X = 2 2
Student Median Growth
Percentile (SGP), Bottom 25%,- O |
Math
Student Median Growth
Percentile (SGP), Bottom 25%,- ] ]
Reading
Improvement — Math
(Alternative High Schools Only) = o = = =
Improvement — Reading
(Alternative High Schools Only) . g D X X
Percent Passing — Math O ]
Percent Passing — Reading Ol ]
Subgroup, ELL — Math O O
Subgroup, ELL — Reading O ]
Subgroup, FRL — Math O ]
Subgroup, FRL — Reading O O
Subgroup, students with
disabilities — Math = X O x >
Sut.)gro.u.pf students .Wlth 0O 0
disabilities — Reading

% |f the Charter Holder is completing the DSP process as part of an amendment or notification request, follow the
directions provided in the amendment or notification instructions.

18
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High School Graduation Rate O |
Academic Persistence
(Alternative Schools Only) = g = = =

Data for All Applicable Measures and Subgroups

What year-over-year comparative data demonstrates improved academic performance?
Describe and provide data for each measure that does not meet the Board’s standards in the
relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it
addresses.

Directions: Prepare graphs, tables, or data charts to include in the template that address all measures
that do not meet the Board’s academic standards for either of the two most recent years. The Charter
Holder must provide comparative year-over-year data and analysis generated from valid and reliable
assessment sources that demonstrates and evaluates the change in academic performance for all
required measures for at least the two most recent school years. The Charter Holder must provide data
for each school operated by the Charter Holder that does not meet the Board’s academic expectations
and must:

O

(0]
O
O

clearly label all data to demonstrate which measure(s) it addresses,

provide data generated from valid and reliable assessment sources,

limit all data to no more than one page per measure per content per school, and
redact all student identifiable information.

Insert data here:

Insert Student Median Growth Percentile (SGP) — Math data here:

Insert Student Median Growth Percentile (SGP) — Reading data here:

Insert Student Median Growth Percentile (SGP), Bottom 25%,- Math data here:

Insert Student Median Growth Percentile (SGP), Bottom 25%,- Reading data here:

Insert Improvement — Math data here:
(Alternative High Schools Only)

Insert Improvement — Reading date here:
(Alternative High Schools Only)

19
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Insert Percent Passing — Math data here:

2A Mathematics Scores - Improvement Competency Test for
HSHS

b

PC Math Test

400 450 500 550 600

Insert Percent Passing — Reading data here:

2A Reading Scores - Improvement Competency Test for
HSHS

b

PC Reading Test

400 450 500 550 600

Minimum goal is to earn a score of 410 and desired goal is to earn a score of 450 or above upon
completion of course work.

20
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Insert Subgroup, ELL — Math data here:

Insert Subgroup, ELL — Reading data here:

Insert Subgroup, FRL — Math data here:

Insert Subgroup, FRL — Reading data here:

Insert Subgroup, students with disabilities — Math data here:
Insert Subgroup, students with disabilities — Reading data here:

Insert High School Graduation Rate data here:

2A- FY 2013 & FY2014 Humanities and Sciences High
School - Phoenix
HSI-PHX FY 13 GRADUATES 12
HSI-PHX FY 13 5 YEAR GRAD RATE 9
HSI-PHX FY 14 GRADUATES 19
HSI-PHX FY 14 5 YEAR GRAD RATE 7
0 5 10 15 20
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Insert Academic Persistence data here:
(Alternative Schools Only)

Valid and Reliable Data

5. How does the Charter Holder know that the data described above is valid and reliable?

Answer (suggested word count is 400 words):

The Humanities and Sciences High School uses competency examinations and individual pupil portfolios
to measure academic achievement. In addition to the written and oral examinations and essays at all
levels of the curriculum, the high school administers the American Council on Education Official General
Educational Development Practice Test in Language Arts Reading: Fiction, Nonfiction, Poetry and Drama,
Language Arts Writing: Grammar and Usage, Spelling Punctuation, and Capitalization and Essay
Construction, Science: Life Science, Earth and Space Science, Physical Science, Social Studies: United
States History, World History, Geography, Civics and Government, Economics, and Mathematics Part I:
Number Operations and Number Sense, Measurement and Geometry, and Part Il: Data Analysis,
Statistics, Probability, Algebra (Test forms PA, PB, PC, PD, PF, and PG) to all students as a competency
examination. The American Council on Education Official General Educational Development Practice
Tests assesses the student’s ability to read and process information in these five subject areas. The test
is first used as a course placement device when a student enters the high school. Then, at the end of
each subject, the student must take the pertinent section of the American Council on Education Official
General Educational Development Practice Test. This practice will change for the 2014-2015 school year
to include testing monthly. These tests are used as standardized assessment tools at various phases of
the student’s academic progress to assure, not only competency and improvement, but also retention.

The American Council on Education Official General Education Development Practice Test(s)
competency examination test score scale is used to analyze and interpret results of testing. The results
of the assessments are expressed on a scale ranging from 200 to 800. This same scale is used for the full-
length of the American Council on Education Official General Educational Development Practice Test(s).
The standard score is derived from the performance of approximately 15,000 graduating high school
seniors. By testing graduating high school seniors, the competency examinations ensure that the
knowledge and skills represented by the traditional diploma and the American Council on Education
Official General Educational Development Practice Test(s) credential were comparable. The passing
standard for the 2002 series, as in previous generations of the test, has been set higher than that for
graduation from high school. Nationally, approximately 42% of graduating all high school seniors would
be unable to pass the American Council on Education Official General Educational Development Practice
Test(s).

Conclusions Drawn From Data

6. What analysis has the Charter Holder conducted for each measure that does not meet the
Board’s academic performance expectations? What are the results from the analysis?

Answer (suggested word count is 400 words):

The Charter Holder has conducted analyses on all measures in which the Humanities and Sciences High
School-Phoenix was Not Rated (NR). For both the 2012 and 2013 school years the school enrolled fewer
than 30 students each year. Of those students fewer than five each year entered the school without
AIMS scores. The American Council on Education Official General Education Development Practice
Test(s) demonstrates the progress of all Humanities and Sciences High School-Phoenix students.

22
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Area ll: Curriculum

Evaluating Curriculum

1. What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder
evaluate how effectively the curriculum enables students to meet the standards?

Answer (suggested word count is 400 words):

The charter holder, principals and teachers create,
select, and evaluate instructional programs and
materials based on alignment with the College and
Career Ready Standards. Revision of the
curriculum is completed on a consistent basis in
June and July. All students are issued a Merriam-
Webster’s Collegiate Dictionary, Writer’s INC,
Algebra To Go, Geometry To Go, and The
Dictionary of Cultural Literacy to use and keep as a
resource in postsecondary endeavors.

List documents that serve as evidence of
implementation of this process:

All course study guides
Teacher discussion logs
Competency examinations

2. How does the Charter Holder identify gaps in the curriculum?

Answer (suggested word count is 400 words):

All course study guides are updated in December
and in May, June and July upon receipt of the
AIMS results and continue to be aligned to the
college and career ready standards.

The teacher and staff create, select, and evaluate
instructional programs and materials based on
alignment with the College and Career Ready
Standards. Revision is completed on a consistent
basis.

Effective instructional strategies and curriculum
are discussed, practiced and perfected at the
Friday Professional Development meetings.
Competency exams, one-to-one discussions with
the student, and evaluations at the end of each
course identifies gaps in the curriculum

List documents that serve as evidence of
implementation of this process:

Dates and agendas of the Friday Professional
Development meetings.

Adopting/Revising Curriculum

3. What is the Charter Holder’s process for adopting or revising curriculum based on its

evaluation processes?

Answer (suggested word count is 400 words):

The charter holder, principals, and teachers create,
select, and evaluate instructional programs and
materials based on alignment with the College and
Career Ready Standards and student needs.
Revision is completed on a consistent basis.

List documents that serve as evidence of
implementation of this process:

All academic study guides.

4. Who is involved in the process for adopting or revising curriculum?

Answer (suggested word count is 400 words):

| List documents that serve as evidence of

24
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The charter holder, principals, and teachers are
involved in adopting and revising curriculum.
When curriculum is deemed ineffectual, teachers,
administration, and the charter holder discuss
what changes should be made in order to better
serve the students academic needs.

implementation of this process:

All academic study guides.

5. When adopting curriculum, how does the C
determine which curriculum to adopt?

harter Holder evaluate curriculum options to

Answer (suggested word count is 400 words):

The charter holder reviews the Arizona College
and Career Ready standards to determine which
curriculum best aligns with the standards and best

List documents that serve as evidence of
implementation of this process:

Arizona College and Career Ready Standards and

serves the needs of the student body.

all academic study guides.

Implementin

g Curriculum

6. What is the Charter Holder’s process for ensuring consistent implementation of the curriculum

across the school(s) operated by the Charte

r Holder?

Answer (suggested word count is 400 words):
International Commerce Secondary Schools, Inc.
hires teachers who have minimum double majors
and have course work in a language other than
English. The professional development conducted
every Friday is designed for the teachers to
complete a minimum of 12 graduate credit hours
annually.

All teachers complete 45 days of in-service prior to
working with students. Additionally, each teacher
completes all core content as if he/she were a
student prior to engaging students.

All teachers also take all competency
examinations.

All instruction is one-to-one with a teacher. Each
student is encouraged to work with multiple
teachers for each course. Effectiveness is
demonstrated primarily on student success,
marked improvement on standardized tests,

List documents that serve as evidence of
implementation of this process:

Faculty employment folders and study guide sign
off records.

course completion, and graduation.

7. What tools exist that identify what must be taught and when it must be delivered? How does
the Charter Holder ensure that all grade-level standards are covered within the academic

year?

Answer (suggested word count is 400 words):
Upon enrollment, students are evaluated by
standardized competency examination (Practice A
form of the GED practice test), transcripts, state
assessment data, and a four day orientation and
evaluation to determine what, if any, interventions

List documents that serve as evidence of
implementation of this process:

Enrollment records
Competency Examinations

Academic transcripts
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are needed. In FY13 The International Commerce
High School enrolled 587 students, 414 which
were 18, 19, 20 and 21 year old 12t graders, and
of those 12 graders 222 (53.6%) enrolled with 10
or fewer credits. In FY14, that percentage
increased to 56%. Given these percentages, the
onus remains on the school to ensure that all
grade level standards are covered for all students
and to see that the students graduate within a
year of enrollment.

Students are given multiple forms of the
aforementioned competency exam to gauge
student progress. The curriculum is reviewed,
evaluated, and modified in December, May, June,
and July to make certain that students are served
effectively.

Student progress data is collected from the
entrance examination, competency examinations,
state standardized examinations and the
graduation examination.

Data collected provides the impetus for curriculum
changes.

Student AIMS scores

8. What is the expectation for consistent use of these tools? How are these expectations

communicated?

Answer (suggested word count is 400 words):
The International Commerce High School uses
competency examinations and individual pupil
portfolios to measure academic achievement. In
addition to the written and oral examinations and
essays at all levels of the curriculum, the high
school administers the American Council on
Education Official General Educational
Development Practice Test in Language Arts
Reading, Language Arts Writing, Science, Social
Studies, and Mathematics Part | and Part Il (Test
forms PA, PB, PC, PD, PF, and PG) to all students as
a competency examination. The American Council
on Education Official General Educational
Development Practice Test assesses the student’s
ability to read and process information in these
five subject areas. The test is first used as a
placement assessment device when a student
enters the high school. Then, at the end of each
subject, the student must take the pertinent
section of the American Council on Education

List documents that serve as evidence of
implementation of this process:

The American Council on Education Official
General Educational Development Practice Tests
and the test results
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Official General Educational Development Practice
Test. This practice will change for the 2014-2015
school year to include testing monthly. These tests
are used as a standardized assessment tool at
various phases of the student’s academic progress
to assure, not only competency and improvement,
but also retention.

Professional development in-service provides an
open forum for collecting, analyzing, and
discussing best practices. The high school is
constantly updating curriculum in an effort to
continuously improve at all levels.

Administrators coach teachers to improve teaching
strategies.

9. What evidence is there to demonstrate usage of these tools in the classroom and alignment

with instruction?

Answer (suggested word count is 400 words):

The International Commerce High School uses
competency examinations and individual pupil
portfolios to measure academic achievement. In
addition to the written and oral examinations and
essays at all levels of the curriculum, the high
school administers the American Council on
Education Official General Educational
Development Practice Test in Language Arts
Reading: Fiction, Nonfiction, Poetry and Drama,
Language Arts Writing: Grammar and Usage,
Spelling, Punctuation and Capitalization and Essay
Construction; Science: Life Science, Earth and
Space Science, Physical Science; Social Studies:
United States History, World History, Geography,
Civics and Government, and Economics; and
Mathematics Part I: Number Operations and
Number Sense, Measurement and Geometry and
Part II: Data Analysis, Statistics, Probability, and
Algebra to all students as a competency
examination. The American Council on Education’s
Official General Educational Development Practice
Test assesses the student’s ability to read and
process information in these five subject areas.

List documents that serve as evidence of
implementation of this process:

Student academic transcripts

Alignment o

f Curriculum

10. How does the Charter Holder know the curriculum is aligned to standards?

Answer (suggested word count is 400 words):
The charter holder personally reviews the
curriculum and the standards to ensure they are in

List documents that serve as evidence of
implementation of this process:
Updated study guides
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alignment.

Adapted to Meet the Needs of Subgroups(Address all relevant measures)

11. How has the Charter Holder ensured that the curriculum addresses the needs of students with
proficiency in the bottom 25%/non-proficient students?

Answer (suggested word count is 400 words):
Student in the Bottom 25% are not considered for
SGP because Full Academic Year students are not
enrolled year over year. For The International
Commerce Secondary Schools, 4 total students fill
the criteria set forth by the Department of
Education. However, more than 80% of the
students enrolled in the International Commerce
High School would be considered Tier 2 at-risk
students.

Students receive high-quality, differentiated
instruction in the school’s general education
setting.

The International Commerce High School uses
evidence-based general education instruction with
a focus on using literacy within the content areas.
On days three and four of the student orientation,
the new students participate in a four hour
orientation which includes the following:

e Review and discussion of student
handbook and student contract for
students to understand the rules and
expectations that the school has for its
students as well as what the students can
expect from the school.

e Review and discussion of school brochure
to understand the mission and philosophy
of how the school operates and how
students can access school services.

e Introduction to the school’s method of
instruction by participation in a shared
inquiry discussion. Shared inquiry includes
multiple readings of a passage and a group
discussion over the ideas and meanings
contained in the passage.

e Review and instruction on how to use
primary reference materials to assist
students in course assignments.
Reference materials that include; Merriam
Webster’s Collegiate Dictionary and The
New Dictionary of Cultural Literacy.

List documents that serve as evidence of
implementation of this process:

Academic transcripts
Competency examinations
AIMS scores

Orientation documents including:
Introduction to Shared Inquiry

The Two Brothers by Leo Tolstoy

Merriam Webster’s Collegiate Dictionary
assignment

“The Theory Behind the Dictionary of Cultural
Literacy”

Introduction to Calculator Usage
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Instruction includes completion of
student’s second assignment in the first
course they are registered in.

e Instruction and discussion on calculator
basics using the Casio fx-260 scientific
calculator. The calculator is an important
learning tool for completing mathematics
courses as well as preparation for use with
standardized testing programs (GED, ACT,
SAT).

12. How has the Charter Holder ensured that the curriculum addresses the needs of English

Language Learners (ELLs)?

Answer (suggested word count is 400 words):
Students are required to demonstrate proficient
knowledge one-to-one with an instructor using the
Socratic method (Shared Inquiry) of instruction in
all content areas including Language Arts Reading,
Language Arts Writing, Social Studies, Sciences and
Mathematics. Teachers have completed a
minimum of 15 hours of Structured English
Immersion training.

List documents that serve as evidence of
implementation of this process:

Rosetta Stone English (U.S.) Levels 1-5
Teacher Discussion Log
Teacher employment files

13. How has the Charter Holder ensured that the curriculum addresses the needs of Free and

Reduced Lunch (FRL) students?

Answer (suggested word count is 400 words):
The charter does not participate in the Free and
Reduced Lunch (FRL) program.

List documents that serve as evidence of
implementation of this process:
N/A

14. How has the Charter Holder ensured that the curriculum addresses the needs of students with

disabilities?

Answer (suggested word count is 400 words):
Teachers participate in professional development
in Teaching Adults to Read and Working with
Adults with Learning Disabilities. While students
are evaluated in the same way as all other
students, teachers work within the requirements
of the student’s Individualized Education Plan. All
students experience the same process as an
introduction to the school methodology and
coursework is assigned based on the entrance
exam. Adult students are required to demonstrate
proficient knowledge one-to-one with an
instructor using the Socratic method (Shared
Inquiry) of instruction in all content areas including
Language Arts Reading, Language Arts Writing,
Social Studies, Sciences and Mathematics.

Special education students are in regular

List documents that serve as evidence of
implementation of this process:

Special Education records

Academic transcripts

Arizona Department of Education Special
Education Review
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classroom 100% of the day

The percent of youth aged 16 and above with an
IEP that includes measurable post-secondary
goals, annually updated, based on transition
assessments, transition services with courses of
study, annual IEP goals related to transition
services, and student participation and agency
involvement when appropriate

73.6% of Special Education students move on to
higher education, employed, and other
education/employment.

100% of the Special Education students participate
in reading and mathematics courses.

More than 70% Special Education students
substantially increased their rate of growth in the
area of social-emotional skills, acquisition and use
of knowledge and skills, and the use of appropriate
behaviors.
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Area lll: Assessment

Assessment System

1. What types of assessments does the Charter Holder use?

Answer (suggested word count is 400 words):

The International Commerce High School uses
competency examinations and individual pupil
portfolios to measure academic achievement. In
addition to the written and oral examinations the
high school administers the American Council on
Education Official General Educational
Development Practice Test in Language Arts
Reading, Language Arts Writing, Science, Social
Studies, and Mathematics Part | and Part Il (Test
forms PA, PB, PC, PD, PF, and PG) to all students as
a competency examination. The American Council
on Education Official General Educational
Development Practice Tests assesses the student’s
ability to read and process information in these
five subject areas. The test is first used as a
placement assessment device when a student
enters the high school. Then, at the end of each
subject, the student must take the pertinent
section of the American Council on Education
Official General Educational Development Practice
Test. Students also complete assessments that
include the AIMS Practice Tests, ACT Practice
Tests, and SAXON Mathematics Assessments.
These tests are used a standardized assessment
tool at various phases of the student’s academic
progress to assure, not only competency and
improvement but also material retention.
Additionally, students are required to demonstrate
proficient knowledge orally one-to-one with an
instructor using the Socratic method (Shared
Inquiry) of instruction in all content areas including
Language Arts Reading, Language Arts Writing,
Social Studies, Sciences and Mathematics.

List documents that serve as evidence of
implementation of this process:

The American Council on Education Official
General Educational Development Practice Test:
Language Arts Reading

Mathematics Parts | and Il

ACT Practice Tests

SAXON Mathematics Assessments

AIMS Practice Tests

2. What was the process for designing or selecting the assessment system?

Answer (suggested word count is 400 words):
The American Council on Education Official
General Education Development Practice Test(s)
competency examination test score scale is used
to analyze and interpret results of testing. The
results of the assessments are expressed on a

List documents that serve as evidence of
implementation of this process:

The American Council on Education Official
General Educational Development Practice Test
ACT Practice Tests
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scale ranging from 200 to 800. This same scale is
used for the full-length The American Council on
Education Official General Educational
Development Practice Test(s). The standard score
is derived from the performance of approximately
15,000 graduating high school seniors. By testing
graduating high school seniors, the competency
examinations ensure that the knowledge and skills
represented by the traditional diploma and the
American Council on Education Official General
Educational Development Practice Test(s)
credential were comparable. The passing standard
for the 2002 series, as in previous generations of
the test, has been set higher than that for
graduation from high school. Approximately 42%
of graduating high school seniors would be unable
to pass the American Council on Education Official

General Educational Development Practice Test(s).

Saxon mathematics is one of the most well know
and highly regarded name in mathematics and the
ACT practice test is a mirror of the test that
students will use to enter college.

SAXON Mathematics Assessments
Mathematics competency examinations
AIMS Practice Tests

3. How is the assessment system aligned to the curriculum and instructional methodology?

Answer (suggested word count is 400 words):
End of unit assessment is conducted one-to-one
with a teacher. The student is required to
demonstrate that he/she has an understanding of
the material covered within the unit. This type of
assessment is subjective. In keeping with the
methodology of Shared Inquiry, the teacher’s
signature is the assurance that the student
understands the material. End of course
competency examinations evaluate the student’s
understanding in an objective manner.
Competency exams student knowledge in the
following areas:
e language Arts Reading: Fiction, Nonfiction,
Poetry and Drama
e Language Arts Writing: Grammar and Usage,
Spelling Punctuation, and Capitalization and
Essay Construction
e Science: Life Science, Earth and Space
Science, Physical Science
e Social Studies: United States History, World
History, Geography, Civics and Government,

List documents that serve as evidence of
implementation of this process:

Course study guides
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Economics

e Mathematics Part I: Number Operations and
Number Sense, Measurement and Geometry
and Part II: Data Analysis, Statistics,
Probability, Algebra

4. What intervals are used to assess student progress? How does the assessment plan include
data collection from multiple assessments, such as formative and summative assessments and

common/benchmark assessments?

Answer (suggested word count is 400 words):

A formative assessment, the American Council on
Education Official General Educational
Development Practice Test(s), is given upon
enrollment. This test determines the academic
level of the student regardless of age or cohort.
Student’s progress is assessed during each course
by written and oral examination. They are then
given a benchmark assessment after each course is
completed. Finally, upon successful completion of
the course of study, students are given a
summative assessment to validate academic
growth.

List documents that serve as evidence of
implementation of this process:

Competency examinations
Student academic transcripts
Student portfolios

Analyzing Assessment Data

5. How does the assessment system provide for analysis of assessment data? What intervals are

used to analyze assessment data?

Answer (suggested word count is 400 words):
The passing standard for the 2002 series, as in
previous generations of the test, has been set
higher than that for graduation from high school.
Approximately 42% of graduating high school
seniors would be unable to pass the American
Council on Education Official General Educational
Development Practice Test(s).

Saxon mathematics is one of the most well know
and highly regarded name in mathematics and the
ACT practice test is a mirror of the test that
students will use to enter college.

Analyzing assessment data is completed in
December, May, June and July.

List documents that serve as evidence of
implementation of this process:

Competency examinations
ACT practice test

6. How is the analysis used to evaluate instructional and curricular effectiveness?

Answer (suggested word count is 400 words):

If students do not meet the standard on the
competency exam, state standardized exams and
oral and written exams demonstrate an
adjustment of curriculum is deemed necessary.

List documents that serve as evidence of
implementation of this process:
Updated and revised study guides
Competency examinations

AIMS results

7. How is the analysis used to adjust curriculum and instruction in a timely manner? What
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intervals are used to adjust curriculum and instruction?

Answer (suggested word count is 400 words):
Using the results of the competency exams as well
as the state standardized test, curriculum is
adjusted bi-annually, and instruction is monitored
and adjusted through the professional
development meetings conducted on Friday
afternoons.

List documents that serve as evidence of
implementation of this process:

Study guides
Dates and agendas for Friday Professional
Development meetings.

Adapted to Meet the Needs of Subgroups (Address all relevant measures)

8. How is the assessment system adapted to meet the assessment needs of students with
proficiency in the bottom 25%/non-proficient students?

Answer (suggested word count is 400 words):

As students enroll on a daily basis, the bottom 25%
of non-proficient students is constantly in flux.
Bottom 25% is determined by the enrollment
competency exam with scores of 350 or below.
Students are then given study guides designed to
move them into the high school level and out of
the bottom 25%. Upon completion of these study
guides, the students are retested using a different
form of the same entrance competency exam to
determine academic progress. Students have
many opportunities to review and to prepare for
the exam. Arizona’s Instrument to Measure
Standards Student study guides are available to all
students at each of the campus sites. Additional
practice is provided by the Arizona Department of
Education through the Pearson website. All
teachers are available for tutoring during school
hours. Tutoring is available by telephone from
6:00 a.m. to 6:00 p.m. Monday through Saturday
or at other times by appointment.

Students who have completed Writers Inc,
Merriam-Webster’s Collegiate Dictionary, The New
Dictionary of Cultural Literacy, Algebra/Geometry
Algebra to Go and Geometry to Go, and
Mathematics Connections are more likely to pass
the Reading and Mathematics portions of the
Arizona standardized exam.

List documents that serve as evidence of
implementation of this process:

Academic transcripts

Competency Examinations

Study guides

Rosetta Stone English (U.S.) Levels 1-5
AIMS scores

9. How is the assessment system adapted to meet the assessment needs of English Language

Learners (ELLs)?

Answer (suggested word count is 400 words):
Students are evaluated using the AZELLA
placement test. All Pre-Emergent and Basic
students are given the Rosetta Stone language

List documents that serve as evidence of
implementation of this process:

Competency examination
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program in addition to traditional studies. Upon
completion of Level 1-5 which includes oral
examinations, written examinations and a 90%
pass rate on all assighnments, students will retest
on the entrance examination. All teachers have
completed courses in Teaching Adults to Read and
Working with Adults with Learning Disabilities and
have completed a minimum of 15 hours in
Structured English Immersion training.

PHLOTE forms

AZELLA results

Academic transcripts

Rosetta Stone English (U.S.) Levels 1-5
AIMS results

10. How is the assessment system adapted to meet the assessment needs of Free and Reduced

Lunch (FRL) students?

Answer (suggested word count is 400 words):
The International Commerce High School does
participate in the Free and Reduced Lunch
program.

List documents that serve as evidence of
implementation of this process:

N/A

11. How is the assessment system adapted to meet the assessment needs of students with

disabilities?

Answer (suggested word count is 400 words):
Students with disabilities are given extended time
on all assessments and are allowed to use a
calculator. All teachers have completed courses in
Teaching Adults to Read and Working with Adults
with Learning Disabilities.

List documents that serve as evidence of
implementation of this process:
Teacher files

Area IV: Monitoring Instruction

Monitoring the Integration of Standards

1. What is the Charter Holder’s process for monitoring the integration of standards into
classroom instruction? How does the Charter Holder monitor whether or not instructional
staff implements an ACCRS-aligned curriculum with fidelity?

Answer (suggested word count is 400 words):

The charter holder is primary in integrating the
standards by overseeing the curriculum
development process. Completed study guides are
collected and reviewed to monitor teacher
implementation of the Arizona College and Career
Ready Standards. Friday Professional Development
in-service provides a forum to ensure continued
teacher improvement in serving student’s needs.
All teachers are highly qualified and effective.

All teachers have completed courses in Teaching
Adults to Read and Working with Adults with
Learning Disabilities.

All teachers complete 45 days of in-service prior to
working with students. Additionally, each teacher

List documents that serve as evidence of
implementation of this process:

Dates and agendas for Friday Professional
Development meetings.

Teacher Discussion Logs
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completes all core content, Language Arts Reading,
Language Arts Writing, Science, Social Studies, and
Mathematics classes as if they were a student
prior to engaging students. Monitoring instruction
dictates the agenda for Friday Professional
Development meetings

2. How does the Charter Holder monitor the effectiveness of standards-based instruction

throughout the year?

Answer (suggested word count is 400 words):
The charter holder monitors the completion of
credits, the improvement shown on the
competency examinations, AIMS results and
graduation to determine the effectiveness of the

List documents that serve as evidence of
implementation of this process:
Academic transcripts

Competency examinations

AIMS results

instruction.

Evaluating Instructional Practices

3. What is the Charter Holder’s process for evaluating instructional practices? How does this

process evaluate the quality of instruction?

Answer (suggested word count is 400 words):

All instruction is held in a community room, similar
to alibrary, and is conducted one-to-one. The
charter holder monitors instruction by observing
and interacting with the teachers as they are
interacting with the students. Instruction
adjustments are suggested to the Principal who
then conveys the change to the teacher. Also,
completed study guides are collected and
reviewed to monitor teacher implementation of
the Arizona College and Career Ready Standards.
Friday Professional Development in-service
provides a forum to ensure continued teacher
improvement in serving student’s needs.

List documents that serve as evidence of
implementation of this process:

Policy Manual
Dates and agendas for Friday Professional

Development meetings.

Teacher Discussion Logs

4. How does this process identify individual st

rengths, weaknesses, and needs?

Answer (suggested word count is 400 words):
Individual strengths, weaknesses, and needs are
identified immediately based on observation and
student success on competency examinations.
Effective instructional strategies are practiced and
perfected at the Friday Professional Development

List documents that serve as evidence of
implementation of this process:

Teacher Discussion Logs
Course study guides

meetings.

Providing Analysis and Feedback to Further Develop Instructional Quality

5. How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs
based on the evaluation of instructional practices?

Answer (suggested word count is 400 words):
All instruction is one-to-one with a teacher and a

List documents that serve as evidence of
implementation of this process:
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student has multiple teachers for one course.
Effectiveness is based primarily on student success
or a marked improvement on competency
examinations, course completion, and graduation.
Feedback is given and practiced daily as needed
and weekly at the Professional Development
meetings.

Dates and agendas for Friday Professional
Development meetings.

6. How does the Charter Holder analyze this information? What does the data about quality of
instruction tell the Charter Holder? What has the Charter Holder done in response?

Answer (suggested word count is 400 words):

The primary concerns of each students needs are
identified upon entry. The assessments used
identify weakness in academic subjects. All
students are behind in required course credits.
Root causes of the primary concerns for each
student are also indicated upon entry during a four
day orientation and evaluation.

The charter holder analyzes the competency
examinations, AIMS results, AZELLA results, and
the graduation rate to determine instructional
strengths and weaknesses of teachers and uses
this information to inform hiring practices. All
teachers are highly qualified and effective. All
teachers deliver individualized instruction based
on student need.

All teachers have completed courses in Teaching
Adults to Read and Working with Adults with
Learning Disabilities.

All teachers complete 45 days of in-service prior to
working with students. Additionally, each teacher
completes all core content, Language Arts Reading,
Language Arts Writing, Science, Social Studies, and
Mathematics classes as if they were a student
prior to engaging students.

Friday Professional Development in-service
provides a forum to ensure continued teacher
improvement in serving student’s needs.

All teachers have appropriate certification.
Constant teaching adjustments are made and
practiced on Fridays during the Professional
Development sessions.

List documents that serve as evidence of
implementation of this process:

Competency Examinations

High School Equivalency tests

Academic transcripts

Transition to Graduation including W7 and S7
AZELLA results

AIMS results

Adapted to Meet the Needs of Subgroups(Address all relevant measures)

7. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students
with proficiency in the bottom 25%/non-proficient students?

Answer (suggested word count is 400 words):

| List documents that serve as evidence of
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The charter holder ensures that the students
deemed the bottom 25%/non-proficient students
are given the appropriate curriculum and that they
make adequate progress. Students receive high-
quality; differentiated instruction in their general
education setting. The curriculum is designed to
meet student intervention needs from a third
grade reading and mathematics level to
postsecondary level. Additionally, the International
Commerce High School is open 12 months per
year, nine hours per day; all students may access
the curriculum 24 hours a day, 7 days a week, 365
days a year. Also, the International Commerce
High School provides 220 instructional days per
year. Curriculum includes Adult Basic Education
(ABE), Adult Secondary Education (ASE), Literacy,
and English Language Acquisition for Adults
(ELAA).

Students may also speak telephonically with an
instructor after school hours and on Saturdays by
appointment.

implementation of this process:

Competency examinations
School calendar

Activity Report

AIMS results

8. How does the Charter Holder monitor instruction to ensure it is meeting the needs of English

Language Learners (ELLs)?

Answer (suggested word count is 400 words):
Charter holder ensures that English Language
Learners are evaluated within the first 30 school
days and for non-Native English learners, and
those who test as Pre-Emergent/Emergent or
Basic, the Rosetta Stone English (U.S.) Level 1,
Level 2, Level 3, Level 4, and Level 5 is provided as
a supplemental support.

List documents that serve as evidence of
implementation of this process:

PHLOTE forms

AZELLA placement results

Rosetta Stone English (U.S.) Student Completion
Reports

Competency Examinations

9. How does the Charter Holder monitor instruction to ensure it is meeting the needs of Free and

Reduced Lunch (FRL) students?

Answer (suggested word count is 400 words):
The International Commerce High School does not
participate in this program.

List documents that serve as evidence of
implementation of this process:
N/A

10. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students

with disabilities?

Answer (suggested word count is 400 words):
The charter holder ensures that the students with
disabilities are given the appropriate curriculum,
that they have current Individual Education Plans,
and that they make adequate progress through
the curriculum. Students receive high-quality;

List documents that serve as evidence of
implementation of this process

Special Education Report
Competency Examinations
School calendar
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differentiated instruction in their general
education setting. The curriculum is designed to
meet student intervention needs from a third
grade reading and mathematics level to
postsecondary level. Additionally, the International
Commerce High School is open 12 months per
year, nine hours per day; all students may access
the curriculum 24 hours a day, 7 days a week, 365
days a year. Also, the International Commerce
High School provides 220 instructional days per
year.

Students may also speak telephonically with an
instructor after school hours and on Saturdays by
appointment.

Activity Report
AIMS results

Area V: Professio

nal Development

Professional Development System

1. What is the Charter Holder’s professional development plan?

Answer (suggested word count is 400 words):

All teachers participate in professional
development every Friday to practice and improve
teaching strategies based on student need. Focus
is primarily on Language Arts Reading and
Mathematics.

Professional development needs of educators are
addressed weekly in person and include Highly
Qualified Teacher Position Input, teacher working
conditions and standards assessment.

Teachers and principals are evaluated by
observation, completion of student course study
guides, student competency assessments, and
state assessments.

All students are engaged by all teachers and all
administrators.

List documents that serve as evidence of
implementation of this process:

Dates and agendas for Friday Professional
Development

2. How was the professional development pla

n developed?

Answer (suggested word count is 400 words):
Weekly meetings with the teachers practicing and
discussing best practices and receiving coaching
from the administrative staff has been an integral
part of the mission of the school since its
inception.

List documents that serve as evidence of
implementation of this process:

Dates and agendas for Friday Professional
Development

3. How is the professional development plan aligned with instructional staff learning needs?

Answer (suggested word count is 400 words):
All teachers participate in professional

List documents that serve as evidence of

implementation of this process:
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development every Friday to practice and improve
teaching strategies based on student need. Focus
is primarily on Language Arts Reading and
Mathematics.

Professional development needs of educators are
addressed weekly in person and include Highly
Qualified Teacher Position Input, teacher working
conditions and standards assessment.

Teachers and principals are evaluated by
observation, completion of student course study
guides, student competency assessments, and
state assessments.

All students are engaged by all teachers and all
administrators.

Dates and agendas for Friday Professional
Development

Teacher Discussion Logs

4. How does this professional development pl

an address areas of high importance?

Answer (suggested word count is 400 words):
Areas of high importance are determined by the
outcome of the AIMS exams and the competency
exams. Based on this, teachers participate in
professional development every Friday to practice
and improve teaching strategies based on student
need. Focus is primarily on Language Arts Reading
and Mathematics.

List documents that serve as evidence of
implementation of this process:

Dates and agendas for Friday Professional
Development

Competency Examinations

AIMS results

Supporting High Quality Implementation

5. How does the Charter Holder support high quality implementation of the strategies learned in

professional development sessions?

Answer (suggested word count is 400 words):
Professional development needs of educators are
addressed weekly in person and include Highly
Qualified Teacher Position Input, teacher working
conditions and standards assessment.

High quality implementation of the strategies
learned in the professional development sessions
is ensured by observation, study guide evaluation,
and examination results. International Commerce
High School revises the curriculum in December,
May and June of each year in response to the
results of the state assessment results.

List documents that serve as evidence of
implementation of this process:

Revised study guides

Teacher Discussion Log

Dates and agendas of Friday Professional
Development meetings

6. How does the Charter Holder provide the resources that are necessary for high quality

implementation?

Answer (suggested word count is 400 words):
The charter holder budgets to provide the
instructional resources necessary for high quality
implementation. Included in this budget are
opportunities for external professional

List documents that serve as evidence of
implementation of this process:

Charter School Annual Budget

Staff Development Logs including Great Books
Events attendance
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development including tuition fees and travel. ‘

Monitoring Implementation

7. How does the Charter Holder monitor the implementation of the strategies learned in
professional development sessions?

Answer (suggested word count is 400 words): List documents that serve as evidence of
All instruction is held in a community room, similar | implementation of this process:

to a library with computers along the perimeter,
and is conducted one-to-one. The charter holder Revised study guides

monitors instruction by observing and interacting Teacher Discussion Logs

with the teachers as they are interacting with the Dates and Agendas of Friday Professional meetings
students. Instruction adjustments are suggested Activity Logs

to the Principal who then conveys the change to
the teacher.

8. How does the Charter Holder monitor and follow-up with instructional staff to support and
develop implementation of the strategies learned in professional development?

Answer (suggested word count is 400 words): List documents that serve as evidence of
All instruction is held in a community room and implementation of this process:
conducted one-to-one. The charter holder Revised study guides

monitors instruction by observing and interacting | Teacher Discussion Logs

with the teachers as they are interacting with the Dates and Agendas of Friday Professional meetings
students. Instruction adjustments are suggested Activity Logs

to the Principal who then conveys the change to Web Traffic Overview

the teacher.

Adapted to Meet the Needs of Subgroups (Address all relevant measures)

9. How does the professional development plan ensure that instructional staff receives the type
of development required to meet the needs of students with proficiency in the bottom
25%/non-proficient students?

Answer (suggested word count is 400 words): List documents that serve as evidence of

Teachers are highly qualified and enrolled in a implementation of this process:
post-baccalaureate degree program or post- Dates and Agendas of Friday Professional meetings
baccalaureate diploma program. All teachers Teacher Employment Files

participate in professional development
opportunities in Language Arts Reading, Language
Arts Writing, Mathematics, Natural Sciences, and
Social Science. Teachers participate in professional
development in shared inquiry, in Teaching Adults
to Read, Working with Adults with Learning
Disabilities, and American Red Cross Sports Safety
Training and Cardiopulmonary Resuscitation
Training. Teachers also participate in professional
development in World Languages.

10. How does the professional development plan ensure that instructional staff receives the type
of development required to meet the needs of English Language Learners (ELLs)?

Answer (suggested word count is 400 words): ‘ List documents that serve as evidence of
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Teachers received Structured English Immersion
coursework and have completed the same
coursework that all English Language Learners are
expected to complete. Teachers participated in
professional development in shared inquiry and
trained in Teaching Adults to Read. Teachers have
completed AZELLA training.

implementation of this process:

Dates and Agendas of Friday Professional meetings
Teacher Employment Files

AZELLA training certificates

11. How does the professional development plan ensure that instructional staff receives the type

of development required to meet the needs

of Free and Reduced Lunch (FRL) students?

Answer (suggested word count is 400 words):
The International Commerce High School does not
participate in this program.

List documents that serve as evidence of
implementation of this process:
N/A

12. How does the professional development plan ensure that instructional staff receives the type

of development required to meet the needs

of students with disabilities?

Answer (suggested word count is 400 words):

The primary concerns of each students needs are
identified upon entry. The assessments used
identify weakness in academic subjects. All
students are behind in required course credits.
Root causes of the primary concerns for each
student are also indicated upon entry during a four
day orientation and evaluation.

All teachers are highly qualified. All teachers
participate in professional development
opportunities in Language Arts Reading, Language
Arts Writing, Mathematics, Natural Sciences, and
Social Science. All teachers participate in
professional development in shared inquiry, in
Teaching Adults to Read, and Working with Adults
with Learning Disabilities.

List documents that serve as evidence of
implementation of this process:

Dates and Agendas of Friday Professional meetings
Teacher Employment Files

Area VI: Graduation

Rate (if applicable)

Ensuring Students in Grades 9-12 Graduate On Time

1. How does the Charter Holder monitor and follow up on student progress toward completing

courses to meet graduation requirements?

Answer (suggested word count is 400 words):
More than 85% of the entering students are
severely under credited in English, mathematics,
social studies, and sciences and more than 70% of
entering students have not passed and/or taken
the Arizona’s Instrument to Measure Standards in
Reading, Writing, or Mathematics assessments.
Entering students behind in course credits (85% of
population) Most students enrolled in the

List documents that serve as evidence of
implementation of this process:
Academic transcripts

Phone call Logs

Student Management System

e-College platform and completion log
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International Commerce High School are working
adults. Many students are married and/or have
families to support. The majority of student are 18
years of age or older. Many students turn 21 years
of age prior to completing their high school
diploma.

Charter holder and his representative evaluate
transcripts and assessment scores of entering
students then place students in appropriate
content and academic skill level required courses
for graduation from high school

English, Social Studies, Mathematics, Science, Fine
Arts or Vocational, and Electives

They are enrolled in two courses at a time.

All courses teach reading, writing skills, and critical
thinking skills.

All courses are aligned to Arizona College and
Career Ready Standards (ACCRS)

Each half credit course should be completed in 15
to 20 school days

Charter holder uses course recovery courses based
on appropriate assessment scores and transcript
evaluation.

2. How does the Charter Holder identify students that are not successfully progressing through

required courses?

Answer (suggested word count is 400 words):

The charter holder identifies students who are not
successfully progressing through the curriculum by
monitoring the student management system and
the E-college platform. Adult students that are not
progressing successfully through the required
courses are given follow-up phone calls.

List documents that serve as evidence of
implementation of this process:

Student Management System

e-College platform and completion log

3. How does the Charter Holder provide additional academic supports to remediate academic

problems for struggling students?

Answer (suggested word count is 400 words):
Most adult students are under credited in
mathematics, English and sciences. The curriculum
is designed to meet student intervention needs
from a third grade reading and mathematics level
to postsecondary level. Curriculum includes Adult
Basic Education (ABE), Adult Secondary Education
(ASE), Literacy, and English Language Acquisition
for Adults (ELAA).

List documents that serve as evidence of
implementation of this process:

Sequenced study guides

4. What data can the Charter Holder provide to demonstrate that these strategies are effective?

Answer (suggested word count is 400 words):

‘ List documents that serve as evidence of

43






Demonstration of Sufficient Progress Report

Academic progress culminating in commencement
has steadily improved over the past three years.

implementation of this process:

Competency Examinations

High School Equivalency tests

Academic transcripts

Transition to Graduation including W7 and S7
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Area VII: Academic Persistence (if applicable)

System for Keeping Students Motivated and Engaged in School

1. How does the Charter Holder identify students who are at risk of dropping out or failing?

Answer (suggested word count is 400 words): List documents that serve as evidence of
More than 80% of the students enrolled in the implementation of this process:
International Commerce High School would be Academic transcripts

considered Tier 2 at-risk students. Arizona Revised | Competency Examinations
Statutes require the charter holder serve student Orientation documents
up to 21 years of age. A gross majority of these
adult (ages 16 to 21) students are under credited
in mathematics, English and sciences courses. A
majority of the students attending International
Commerce High school come from low income
households.

Parents are generally not involved in their
children’s academics per the student population.
Seventy-five percent of students are above 18
years of age or older and an additional 20 percent
will be 18 years of age before the end of the
school year. Several students live in group homes
and several students are refugees.

Students are respected as adults and therefore,
behave as adults. AlImost 5 percent of students are
adjudicated youth.

Surges in enrollment at the High School come just
before and just after the Arizona Instrument to
Measure Standards testing is scheduled and when
high school seniors are notified that they will not
graduate.

Less that 20% of students have access to a
computer at home.

Most students enrolled in the International
Commerce High School are working adults. Many
students are married and/or have families to
support. The majority of student are 18 years of
age or older. Many students turn 21 years of age
prior to completing their high school diploma.

2. What strategies does the Charter Holder utilize to address student challenges to
completing/continuing their education?

Answer (suggested word count is 400 words): List documents that serve as evidence of
A majority of newly enrolled students are deficient | implementation of this process:

in their non-elective high school graduation course
requirements and have not passed and/or take the | School Calendar
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Arizona Instrument to Measure Standards test
Individual Educations plans are required for all
students. Students are given accelerated courses,
given continual feedback, and credits are awarded
monthly upon completion of course.

The High School is an Open Entry school and
provides for each student the ability to graduate
upon completion of his/her high school course of
study.

All students are introduced the school through a

four-day orientation which includes:

e completion of a competency test to measure
skill level in language arts reading, language
arts writing, mathematics, social studies, and
science

e review of the school’s mission and philosophy
of how the school operates and how students
can access school services

e introduction to the school’s method of
instruction the a short story by Leo Tolstoy,
The Two Brothers

e review and instruction on how to use primary
reference materials (including Merriam
Webster’s Collegiate Dictionary and The New
Dictionary of Cultural Literacy) to assist
students in course assignments and to help
them become lifelong learners

e completion of the first assignment in the first
course the students are registered in

e introduction to calculator basics using the
Casio fx-260 scientific calculator, an important
learning tool for completing mathematics
courses as well as preparation for use with
standardized testing programs (GED, ACT,
SAT).

Students receive high-quality, differentiated,
instruction in their general education setting.

The International Commerce High School uses
evidence-based general education instruction with
a focus on using literacy within the content areas.

The International Commerce High School provides
students with the flexibility to take courses on-line

Academic transcripts
Competency Examinations
Orientation documents
Study guides
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or on paper, choose the hours of attendance most
conducive to his or her work or family schedule,
and we offer after hour telephonic tutoring.

3. How does the Charter Holder evaluate thes

e strategies to determine effectiveness?

Answer (suggested word count is 400 words):

The charter holder determines the effectiveness of
these strategies by evaluating the number of
courses completed, number of 18, 19, 20 year old
students enrolled, improvement on the
competency examinations, successful High School
Equivalency examination, and graduation.

List documents that serve as evidence of
implementation of this process:

Competency examination

Course completion records

Student surveys

Commencement records including W7 and S7
High School Equivalency exam results
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Financial Performance Response

International Commerce Secondary Schools, Inc. — Charter Holder
CTDS 078710000 — Entity 4334

Unrestricted Days Liquidity
Target: 30 days
Result: 20.78 days

The cash used in the June 30, 2014 year included $34,000 for the purchase of 39 new
computer workstations (Wyse Thin Clients) for the students (to meet State-mandated
bandwidth requirements) and $12,000 for a new Student Information System (Pearson
PowerSchool). In addition, the on-line curriculum provider had an understatement error
in billings from past years that required the charter holder to pay $65,000 to settle these
underpayments. These one-time purchases and the payments of prior year under-billings
were funded out of operating cash.

The FY2014 30-day target could have been achieved because at June 30, 2014 the charter
holder had access to a $100,000 line of credit at a local Bank. On June 30, 2014 that line
of credit had $0 drawn on it so the charter holder did have access to those funds on June
30, 2014. Just for comparison purposes, this line had the full $100,000 drawn on it at
June 30, 2013. Had the charter holder drawn $71,000 on the $100,000 line on June 30,
2014 the unrestricted days liquidity would have been calculated at 30.07 days and the
target would have been met.

Moving forward to FY2015, the line of credit was refinanced with a different local bank
in September 2014 with an increased availability of $200,000.

Based on the unusual cash expenditures that were funded out of operations and the
increased amount available on the line, the unrestricted days liquidity target is expected
to be met in the future.

Net Income
Target: Greater than $1
Result: ($49,096)

The net income for June 30, 2014 year included a one-time $12,000 expense in changing
to a new Student Information System (Pearson PowerSchool). The charter holder shares
many common expenses with one other charter holder. That other charter holder easily
met its net income target (over $217,000). A more thorough analysis and allocation of
these shared expenses would likely have shifted some common expenses away from this
charter holder and allowed for this charter holder to be in a positive net income. Note
that the consolidated entity did post positive net income for FY2014.

Moving forward to FY2015, the charter holder is investigating whether it can renegotiate
its rental agreements with the building owner so that its monthly rent payments can be
lowered. This could have a positive impact in meeting this ratio. Also, a more thorough





Financial Performance Response

analysis of the allocation of common expenses will be made in FY2015 and that should
also help in meeting the positive net income target.

Based on the unusual one-time expenses incurred in FY2014 and the potential for a rent
expense decrease in FY2015, the charter holder should meet the positive net income
target.

Fixed Charge Coverage Ratio
Target: Greater than 1.10
Result: 0.92

The net income for June 30, 2014 year included a one-time $12,000 expense in changing
to a new Student Information System (Pearson PowerSchool). The charter holder shares
many common expenses with another charter holder. That other charter holder easily met
its fixed charge coverage ratio. A more thorough analysis and allocation of these shared
expenses would likely have shifted some common expenses away from this charter
holder and allowed for the fixed charge coverage ratio to be met.

Moving forward to FY2015, the charter holder is investigating whether it can renegotiate
its rental agreements with the building owner so that its monthly rent payments can be
lowered. This could have a positive impact in meeting this ratio.

Based on the unusual one-time expenses incurred in FY2014 and the potential for a rent
expense decrease in FY2015, the charter holder should meet the 1.10 Fixed Charge
Coverage Ratio target in the future.

International Commerce Secondary Schools, Inc. — Consolidated Entity

Unrestricted Days Liquidity
Target: 30 days
Result: 29.80 days

The cash used in the June 30, 2014 year for the consolidated entity included $64,000 for
the purchase of 75 new computer workstations (Wyse Thin Clients) for the students (to
meet State-mandated bandwidth requirements) and $27,000 for a new Student
Information System (Pearson PowerSchool). In addition, the on-line curriculum provider
had an understatement error in billings from past years that required the consolidated
entity to pay $130,000 to settle these underpayments. These one-time purchases and the
payments of prior year under-billings were funded out of operating cash.

The FY2014 30-day target could have been achieved because at June 30, 2014 the charter
holder had access to a $100,000 line of credit at a local Bank. On June 30, 2014 that line
of credit had $0 drawn on it so the charter holder did have access to those funds on June
30, 2014. Just for comparison purposes, this line had the full $100,000 drawn on it at
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June 30, 2013. The target for the consolidated entity was missed by a very small margin;
had the consolidated entity drawn $5,000 on the $100,000 line on June 30, 2014 the
unrestricted days liquidity would have been calculated at 30.21 days and the target would
have been met.

Moving forward to FY2015, the line of credit was refinanced with a different local bank
in September 2014 with an increased availability of $200,000.

Based on the unusual cash expenditures that were funded out of operations and the
increased amount available on the line, the unrestricted days liquidity target should be
met in the future.

Fixed Charge Coverage Ratio
Target: Greater than 1.10
Result: 1.03

The net income for June 30, 2014 year included a $130,000 deduction for an on-line
curriculum expense that the provider billed in FY2014 due to billing understatement
errors in earlier years. In addition, the consolidated entity incurred a one-time $27,000
expense in changing to a new Student Information System (Pearson PowerSchool). If
the under-billing expense and the cost of the new Student Information System were not
included in the June 30, 2014 net income, the consolidated entity would have easily met
the 1.10 target.

Moving forward to FY2015, the consolidated entity is investigating whether it can
renegotiate its rental agreements with the building owner so that its monthly rent
payments can be lowered. This could have a positive impact in meeting this ratio. For
FY2014, a 7% rent decrease would have allowed the consolidated entity to meet the 1.10
target.

Based on the unusual one-time expenses incurred in FY2014 and the potential for a rent
expense decrease in FY2015, the consolidated entity should meet the 1.10 Fixed Charge
Coverage Ratio target in the future.

Cash Flow
Target: 3-year positive 3-year cash flow
Result: ($59,710) negative 3-year cash flow

The consolidated entity had positive cash flow in the most recent year.

The cash used in the June 30, 2014 year included $64,000 for the purchase of 75 new
computer workstations (Wyse Thin Clients) for the students (to meet State-mandated
bandwidth requirements) and $27,000 for a new Student Information System (Pearson
PowerSchool). In addition, the on-line curriculum provider had an understatement error
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in billings from past years that required the consolidated entity to pay $130,000 to settle
these underpayments. These one-time purchases and the payments of prior year under-
billings were funded out of operating cash.

The consolidated entity had $100,000 available on a line of credit at a local bank at June
30, 2014. On June 30, 2014 that line of credit had $0 drawn on it so the consolidated
entity did have access to those funds on June 30, 2014. Just for comparison purposes,
this line had the full $100,000 drawn on it at June 30, 2013 so the line was paid down in
full during FY2014.

Moving forward to FY2015, the line of credit was refinanced with a different local bank
in September 2014 with an increased availability of $200,000. In addition, a $100,000
Certificate of Deposit matures in early 2015 and the funds will be available for use in
operations at that time. The consolidated entity is investigating whether it can renegotiate
its rental agreements with the building owner so that its monthly rent payments can be
lowered. These items will have a positive impact on cash flow.

If not for the unusual cash expenditures that were funded out of operations, the
consolidated entity could have met the 3-year positive cash flow target. Even with these
unusual expenses in FY2014 the consolidated entity still had positive cash flow in
FY2014. In addition to the potentially lower rent in FY2015, the consolidated entity now
has access to a $200,000 line of credit and that will provide positive cash flow if needed
in FY2015. It is expected that a 3-year positive cash flow will exist for FY2015.






Kelly Gleischman

From:
Sent:
To:

Cc:
Subject:

Deanna,

Gray, Robert <Robert.Gray@azed.gov>
Thursday, October 02, 2014 9:28 AM
Deanna Rowe

Toenjes, Laura; Maxwell, Scott; Isherwood, Devon
Notification of Charters with F Letter Grade for the 2014-2015 SY

Please be advised that the following charter schools have earned a letter grade of F due to earning three consecutive

D’s.

LEA Entity ID
81123
4296
79047
81052
79467

79269

6369
81041
78845

4334
79062
79973
78840
79234
80999
79217
81033

4455

LEA Name

Educational Impact, Inc.

Academy Of Excellence, Inc.
Career Success Schools

Edkey, Inc. - Sequoia Ranch School

Compass High School, Inc.
Developing Innovations in Navajo Education, Inc. (DINE,
Inc.)

Ha:san Educational Services

Blueprint Education

Mission Charter School, Inc.

International Commerce Secondary Schools, Inc.
Ira H. Hayes Memorial Applied Learning Center, Inc.
Founding Fathers Academies, Inc

Kin Dah Lichii Olta, Inc.

New Visions Academy, Inc.

Pinnacle Education-Mesa, Inc.

Precision Academy Systems, Inc

RSD Charter School, Inc.

Vechij Himdag Alternative School, Inc.

Robert Gray 111

Director of LEA and School Improvement
Arizona Department of Education

School Improvement & Intervention
1535 W. Jefferson. St., Bin #10

Phoenix, AZ 85007

Phone: (602) 364-2202

Fax: (602) 364-0556

School
Entity

ID

81124
85863
81126
89920
79468

79270

5872
81042
90735
88232
79114
79974
78841
10856

5464
10823
89603

5952

School Name

Academy Adventures Primary School
Academy of Excellence - Central Arizona
Career Success High School - Robert L. Dt
Children First Academy - Phoenix
Compass High School

DINE Southwest High School

Ha:san Preparatory & Leadership School
Hope High School

Inspire Education, A Mission Charter Sch
International Commerce High School - Pt
Ira H. Hayes High School

Jefferson Academy of Advanced Learning
Kin Dah Lichii Olta' Charter School

New Visions Academy

Pinnacle High School - Mesa

Precision Academy System Charter Schoc
RSD Computerized Plus High School
Vechij Himdag MashchamakuD

NOTICE: This e-mail (and any attachments) may contain PRIVILEGED OR CONFIDENTIAL information and is intended only for the use of the specific

1





individual(s) to whom it is addressed. It may contain information that is privileged and confidential under state and federal law. This information may be used or
disclosed only in accordance with law, and you may be subject to penalties under law for improper use or further disclosure of the information in this e-mail and its
attachments. If you have received this e-mail in error, please immediately notify the person named above by reply e-mail, and then delete the original e-mail.

Thank you.






Kelly Gleischman

From: Katie Poulos

Sent: Wednesday, October 15, 2014 12:45 PM

To: ‘dwcurd@humsci.org’

Subject: F School Notification- Action Required

Attachments: Failing Schools Notification - International Commerce Secondary Schools, Inc..pdf
Importance: High

Tracking: Recipient Delivery

'‘dwcurd@humsci.org’

Katie Poulos Delivered: 10/15/2014 12:45 PM

Arizona State Board for Charter Schools

Physical Address: Mailing Address:
1616 West Adams Street, Ste. 170 P.O. Box 18328
Phoenix, AZ 85007 Phoenix, AZ 85009

(602) 364-3080

October 15, 2014

International Commerce Secondary Schools, Inc.
Dr. David Curd, Charter Representative

5201 North 7th Street

Phoenix, AZ 85014

Sent via email: dwcurd@humsci.org

Dear Dr. David Curd,

On October 2, 2014, the Board was notified by the Arizona Department of Education that International Commerce
High School - Phoenix earned an F letter grade for the Arizona Department of Education’s A-F Letter Grade State
Accountability System. In accordance with A.R.S. § 15-241(U), if a charter school is assigned a letter grade of F, the
Board may take action to restore the charter school to acceptable performance or revoke the charter school’s charter.

Pursuant to A.R.S. § 15-183(R), in implementing its oversight and administrative responsibilities for the charter schools it
sponsors, the Arizona State Board for Charter Schools (Board) has adopted a performance framework that includes the
academic performance expectations of charters schools. The Board’s performance framework identifies measures as a
basis for analysis to be used by the Board in making high-stakes decisions.

A determination by the Board of whether to restore or to revoke the charter for International Commerce Secondary
Schools, Inc. will be based on the evidence of the Charter Holder’s performance in accordance with the performance
framework adopted by the Board, including the Charter Holder’s submission of a demonstration of sufficient progress
toward the academic performance expectations.





A dashboard representation of International Commerce High School - Phoenix’s and Humanities and Sciences
High School - Phoenix’s academic outcomes, based upon the indicators and measures adopted by the Board, is located
at ASBCS Online. Directions for accessing dashboards are as follows:

¢ Log onto ASBCS Online

e Select “School(s)” link under the Charter Holder heading

* Choose a school name if your charter has more than one school site

¢ Select the “Academic Performance” tab

The overall rating for International Commerce High School - Phoenix is 46.25 out of a possible 100 and Does Not
Meet Standard as set by the Board. The overall rating for Humanities and Sciences High School - Phoenix is NR. A
Charter Holder that operates a school with an overall rating that does not meet or falls far below the Board’s academic
performance expectations may demonstrate sufficient progress toward the academic performance expectations set
forth in the academic framework by documenting the success and implementation of an improvement plan aligned with
the academic framework.

Accordingly, International Commerce Secondary Schools, Inc. must submit a Demonstration of Sufficient Progress

for International Commerce High School - Phoenix and Humanities and Sciences High School - Phoenix. The
Academic Performance Framework and Guidance document, specifically Appendix D, details the criteria that will be
used to evaluate the submitted Demonstration of Sufficient Progress. Additional instructions and required documents,
including guidelines for preparing the Demonstration of Sufficient Progress, can be found under the Academic
Interventions tab on the Board’s website.

A Charter Holder that operates a school that receives a failing school designation will also have its financial performance
reviewed when the Board determines whether to restore the charter school to acceptable performance or revoke the
charter school’s charter. A Charter Holder that does not meet the Board’s financial performance expectations will be
required to submit a financial performance response as part of the Board’s review. Based on the current financial
performance of the Charter Holder, the Charter Holder is required to submit a financial performance response.
Additional instructions and required documents can be found under the Financial Performance tab on the Board’s
website.
A dashboard representation of the Charter Holder’s financial performance, based upon the indicators and measures
adopted by the Board, is available through ASBCS Online. Instructions for accessing the charter holder’s financial
dashboards for the two most recent audited fiscal years are as follows:

e Go to http://online.asbcs.az.gov

e Under the “Search” option, select “Charter Holders”

e Enter part or all of the charter holder name and click “Search”
e Select the applicable charter holder from the search results

e Select the “Documentation” tab

e Select “Document Management System”

e Click on the “Charter Holder” folder on the left side of the page
e Select “Compliance Documents” from the “Topics” section

e Open the file named “Financial Dashboards — Two Years”





For more information on preparing a financial performance response and the criteria Board staff will use to evaluate the
response, see Appendix C of the Board’s Financial Performance Framework and Guidance. NOTE: All responses will be
available for public review. If references will be made to or include any sensitive information (e.g., bank account
numbers), redact that information prior to submitting the response to the Board.

Please prepare and submit the required information to me by email no later than November 14, 2014. | may be

contacted at (602) 364-3085 or by email if you have questions regarding these requirements.
Sincerely,

Katie Poulos

Director of Academic Affairs for Charter Accountability
Arizona State Board for Charter Schools

1616 W. Adams St., Ste. 170

Phoenix, AZ 85007

602.364.3085

http://asbcs.az.gov







Kelly Gleischman

From: Katie Poulos
Sent: Monday, November 17, 2014 9:50 AM
To: dwcurd@humsci.org
Subject: F School DSP Site Visit Notification - Action Required
Importance: High
oa State Arizona State Board for Charter Schools
NG Physical Address: Mailing Address:
S| 1616 West Adams Street, Ste. 170 P.O. Box 18328
SN/  Phoenix, AZ 85007 Phoenix, AZ 85009
SN & (602) 364-3080

cé’#ﬂef 5‘-@

Dear Dr. David Curd,

International Commerce High School - Phoenix earned an F letter grade for the Arizona Department of
Education's A-F Letter Grade State Accountability System. In accordance with A.R.S. § 15-241(U), if a charter
school is assigned a letter grade of F, the Arizona State Board for Charter Schools must take action to either
restore the charter school to acceptable performance or revoke the charter school's charter. A determination
by the Board of whether to restore or revoke the charter for International Commerce Secondary Schools, Inc.
will be based upon the evidence of the Charter Holder's performance in accordance with the performance
framework adopted by the Board, including the Charter Holder’s ability to demonstrate sufficient progress
toward the academic performance expectations.

On October 15, 2014, International Commerce Secondary Schools, Inc. was notified by the Board of its
requirement to submit a Demonstration of Sufficient Progress (DSP) Report, as outlined in Appendix E of the
Academic Performance Framework and Guidance document, by November 14, 2014. Board staff will conduct
a site visit at International Commerce High School - Phoenix in Phoenix on Thursday, December 04, 2014, at
8:30 a.m., to meet with representatives of the Charter Holder for the purpose of reviewing evidence to
determine whether the Charter Holder can document improved academic performance and implementation
of systems as described in the evaluation criteria outlined in Appendix E of the Academic Performance
Framework and Guidance document.

Prior to the site visit, Board staff will do an initial evaluation of the submitted materials and provide the
evaluation to the charter representative in an email. In preparation for the site visit, representatives of the
Charter Holder should review the site visit instructions and Online Technical Assistance presentations available
on the Board’s website. To review the instructions and Online Technical Assistance presentations:

o Go to the Board’s website (http://asbcs.az.gov)
. Under “For Charter School Operators”, click on “Performance Expectations and Reviews”
o Select the “Academic Interventions” tab

. Scroll down to locate the DSP section





. Locate and download the instructions
J Locate and watch the Online Technical Assistance presentation on site visits

Sincerely,

Katie Poulos

Director of Charter Accountability
Arizona State Board for Charter Schools
1616 W. Adams St., Ste. 170

Phoenix, AZ 85007

602.364.3085

http://asbcs.az.gov

Working to improve public education in Arizona by sponsoring charter schools that provide quality educational
choices.






Kelly Gleischman

From: Kelly Gleischman

Sent: Thursday, November 20, 2014 1:39 PM

To: ‘dwcurd@humsci.org’

Cc: Katie Poulos

Subject: Failing School DSP Report Initial Evaluation and Site Visit - International Commerce
Secondary Schools, Inc.

Attachments: Demonstration of Sufficient Progress Initial Review.pdf

Importance: High

Tracking: Recipient Delivery

'dwcurd@humsci.org'

Katie Poulos Delivered: 11/20/2014 1:39 PM

Arizona State Board for Charter Schools

Physical Address: Mailing Address:
1616 West Adams Street, Ste. 170 P.O. Box 18328
Phoenix, AZ 85007 Phoenix, AZ 85009

(602) 364-3080

Dear Dr. David Curd,

International Commerce High School — Phoenix earned an F letter grade for the Arizona Department of Education's A-F
Letter Grade State Accountability System. In accordance with A.R.S. § 15-241(U), if a charter school is assigned a letter
grade of F, the Arizona State Board for Charter Schools must take action to either restore the charter school to
acceptable performance or revoke the charter school's charter. A determination by the Board of whether to restore or
revoke the charter for International Commerce Secondary Schools, Inc. will be based upon the evidence of the Charter
Holder's performance in accordance with the performance framework adopted by the Board, including the Charter
Holder’s ability to demonstrate sufficient progress toward the academic performance expectations.

Board staff has evaluated the submitted Demonstration of Sufficient Progress (DSP) Report and will conduct a site visit
to International Commerce Secondary Schools, Inc. on Thursday, December 4, 2014, at 8:30 a.m. to meet with
representatives of the Charter Holder for the purpose of reviewing evidence to determine whether the Charter Holder
can document improved academic performance and implementation of systems as described in the evaluation criteria
outlined in Appendix E of the Academic Performance Framework and Guidance document.

The site visit to International Commerce Secondary Schools, Inc. will take place at:
International Commerce High School - Phoenix

5201 North 7th Street

Phoenix, AZ 85014

An initial evaluation of the DSP Report submitted by International Commerce Secondary Schools, Inc. is attached to this
email. The Charter Holder should review the initial evaluation in its entirety and utilize the evaluation to prepare for the
site visit. For those areas that are evaluated as insufficient, the Charter Holder should be prepared to present additional

1





existing processes and evidence, and explanations for how the Charter Holder’s processes and evidence meet the
criteria found in Appendix E of the Guidance document.

To help prepare for the site visit, the Charter Holder should review the Site Visit Instructions in the Demonstration of
Sufficient Progress Process and Instructions document. To download the instructions:
1. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)
Locate the “For Charter School Operators” section in the middle of the page.
Select the “Performance Expectations & Reviews” link.
Select the “Academic Interventions” tab.
Scroll down to the “Demonstration of Sufficient Progress” section.
Locate and download the “Demonstration of Sufficient Progress Process and Instructions”.

oukwnN

Online technical assistance for the site visit process is also available. To locate the DSP Online Technical Assistance
presentations on the Board’s website:
1. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)
Locate the “For Charter School Operators” section in the middle of the page.
Select the “Performance Expectations & Reviews” link.
Select the “Academic Interventions” tab.
Scroll down to the “Demonstration of Sufficient Progress” section.
Locate and click the link for the DSP Site Visit Online Technical Assistance presentation.

oukwnN

As noted in the Demonstration of Sufficient Progress Process and Instructions, the site visit is scheduled for no longer
than 6 % hours. If you have any questions, please contact me at 602-364-3082.

Sincerely,

Kelly Gleischman

Education Program Specialist

Arizona State Board for Charter Schools
1616 W. Adams St., Ste. 170

Phoenix, AZ 85007

602.364.3082

http://asbcs.az.gov







International Commerce High School - Phoenix

International Commerce ngh School - Phoenix cros: 07-87-10-003 | Entity 10: 88232

General Site Contact Inspections Grades Governing Body FY Data Site Visits Member Campuses Amendments

Academic Performance

Academic Performance

Edit this section.

International Commerce High School - Phoenix

2012 2013 2014
Traditional Alternative Alternative
High School (9-12) High School (9 to 12) High School (9 to 12)
1. Growth Measure Azsoilgnr:; 4 | Weight | Measure AZ'?ilgn:: g  Weight | Measure A':;‘gn:; q | Weight
h R R R
1a. SGP Mat . N 0 0 N 0 0 N 0 0
Reading NR 0 0 NR 0 0 NR 0 0
1b. SGP Bottom 25% Math NR 0 0 NR 0 0 NR 0 0
: ° | Reading NR 0 0 NR 0 0 NR 0 0
Math NR 0 0 12.8 25 15 18.5 25 15
1b. Improvement :
Reading NR 0 0 41.4 50 15 32.5 50 15
. . Poi ) Poi i Poi .
2. Prof|c'|ency Measure Asglgnnt: 4 | Weight | Measure Asglgn:: 4 | Weight | Measure As;‘gnnt: 4 | Weight
34/ 10.9 /
2a. Percent Passing e 2.2 * ° 189 * ° "
’ . 59 / 48.6 / 49.1 /
Reading 63.1 50 10 48.6 75 10 50.8 50 10
2b. Composite School Math -12.6 50 7.5 NR 0 0 NR 0 0
Comparison Reading -9.5 50 7.5 NR 0 0 NR 0 0
Math 4 50 15 [33/20 50 25 | S 50 5
2c. Subgroup ELL - Y ’
Reading NR 0 0 46 7 50 2.5 |36/ 45.6 50 5
Math NR 0 0 NR 0 0 NR 0 0
2c. Subgroup FRL a :
Reading NR 0 0 NR 0 0 NR 0 0
2c. Subgroup SPED Math NR 0 0 0/5.6 25 5 NR 0 0
1 SHDETONP Reading | NR 0 0 NR 0 0 NR 0 0
.re Point . Point . Point .
3. State Accountabi l]ty Measure Ass?ilgnn; 4 | Weight | Measure As:ilgnnz 4 | Weight | Measure As;)i1gnn; 4 | Weight
3a. State Accountabity  [INCHENIES > DG s s
4. Graduation Measure Azglgnnt: 4 | Weight | Measure Az;,ilgn:: 4 | Weight | Measure Azglgnnt; 4 | Weight
4a. Graduation 15 | Not Met 50 15 Met 75 15
4b. Academic Persistence NR 0 0 57 50 20 67 50 20
Overall Rating Overall Rating Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet 4286 70 4625 100 4625 100
Standard
Less than 39: Falls Far Below Standard

http://online.asbcs.az.gov/schools/information/1346/international-commerce-high-school-phoenix#academic-performance-tab[12/30/2014 3:35:32 PM]
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		International Commerce High School - Phoenix






Humanities and Sciences High School - Phoenix

Humanities and Sciences ngh School - Phoenix cros: 07-87-10-001 | Entity ID: 5506

General Site Contact Inspections Grades Governing Body FY Data Site Visits Member Campuses Amendments
[ Academic Performance 1
Academic Performance
Edit this section.
Humanities and Sciences High School - Phoenix
2012 2013 2014
Small Small Small
High School (11-12) High School (12 to 12) High School (10 to 12)
Point . Point : Point .
1. Growth Measure Assoilgnn; d Weight | Measure Assoilgnng d Weight | Measure Asgilgnn: d Weight
Math NR 0 0 NR 0 0 NR 0 0
la. SGP -
Reading NR 0 0 NR 0 0 NR 0 0
Math NR 0 0 NR 0 0 NR 0 0
1b. SGP Bottom 25% -
Reading NR 0 0 NR 0 0 NR 0 0
.. Point . Point : Point i
2. Pr0f|C|ency Measure Assoilgnn;d Weight | Measure Assoilgnnzd Weight | Measure As;’ilgnn:d Weight
. Math NR 0 0 NR 0 0 NR
2a. Percent Passing =
Reading NR 0 0 NR 0 0 NR 0 0
2b. Composite School Math NR 0 0 NR 0 0 NR 0 0
Comparison Reading NR 0 0 NR 0 0 NR 0 0
Math NR 0 0 NR 0 0 NR 0 0
2c. Subgroup ELL =
Reading NR 0 0 NR 0 0 NR 0 0
Math NR 0 0 NR 0 0 NR 0 0
2c. Subgroup FRL :
Reading NR 0 0 NR 0 0 NR 0 0
Math NR 0 0 NR 0 0 NR 0 0
2c. Subgroup SPED z
Reading NR 0 0 NR 0 0 NR 0 0
- Point ) Point: . Point: .
3. State Accou ntab|||ty Measure Assoilgnn;d Weight | Measure Assoilgnnzd Weight | Measure As;’ilgnn;d Weight
3a. State Accountability NR 0 0 NR 0 0 NR 0 0
- Point - Point ' Point .
4. Graduation Measure As:ilgnnéd Weight | Measure Asgilgnngd Weight | Measure Ass(,)ilgnn;d Weight
4a. Graduation NR 0 0 NR 0 0 NR 0 0
Overall Rat|ng Overall Rating Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard NR NR 0 NR 0
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard

http://online.asbcs.az.gov/schools/information/1120/humanities-and-sciences-high-school-phoenix#academic-performance-tab[12/30/2014 3:35:06 PM]
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Demonstration of Sufficient Progress

DSP Evaluation

Charter Holder Name: International Commerce Secondary Schools, Inc.
School(s): International Commerce High School — Phoenix, Humanities and Sciences High School — Phoenix
Date Submitted: November 14, 2014
Site Visit Date: December 12, 2014
Purpose of Demonstration of Sufficient Progress:

[ Annual Monitoring

L1 Interval Review

1 Renewal

Failing School

[ Expansion Request
Academic Dashboard Year:

FY2013

FY2014

Evaluation Overview:
The following serves as an evaluation of the Demonstration of Sufficient Progress process and includes:

e Anoverall rating for each area of Curriculum, Monitoring Instruction, Professional Development, Assessment, Data, Graduation Rate, and Academic
Persistence
o Whether questions were sufficiently answered at the site visit
o Whether documents provided by the Charter Holder serve as sufficient evidence of implementation of described processes






School Name: International Commerce High School - Phoenix

Area |I: Data

Data for All Applicable Measures and Subgroups

1. What year-over-year comparative data demonstrates improved academic performance? Describe and provide data for each measure that
does not meet the Board’s standards in the relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it

addresses.
. Insufficient Data Does Data Does Not
Measure b D.ata Data Required Comparaflve Comparative Demonstrate Demonstrate
AR pataliicyesd Data Provided | Improvement Improvement
1a. Student Median Growth Percentile (SGP) — Math O ] |
1a. Student Median Growth Percentile (SGP) — Reading O ] |
1b. Improvement — Math O Ol |
1b. Improvement — Reading OJ | O
2a. Percent Passing — Math OJ | O
2a. Percent Passing — Reading OJ | O
2b. Subgroup, ELL — Math OJ | O
2b. Subgroup, ELL — Reading ] U U
2b. Subgroup, FRL — Math ] ] Ul
2b. Subgroup, FRL — Reading ] ] Ul
2b. Subgroup, students with disabilities — Math Ol Ol |
2b. Subgroup, students with disabilities — Reading O O O
4a. High School Graduation Rate O O O
4b. Academic Persistence Ol Ol |

Valid and Reliable Data

2. How does the Charter Holder know that the data provided above is valid and reliable?

Question is Sufficiently Answered: X Yes [] No

Conclusions Drawn From Data

3. What analysis has the Charter Holder conducted for each measure that does not meet the Board’s academic performance expectations?
What are the results from the analysis?

Question is Sufficiently Answered: X Yes [1 No






Area |I: Data

School Name: Humanities and Sciences High School - Phoenix

Data for All Applicable Measures and Subgroups

2. What year-over-year comparative data demonstrates improved academic performance? Describe and provide data for each measure that
does not meet the Board’s standards in the relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it

addresses.
No Data ) ST Insufficie_nt Data Does Data Does Not
Measure Reaulied Data Required Data Provided Compara"clve Demonstrate Demonstrate
Data Provided | Improvement Improvement
1a. Student Median Growth Percentile (SGP) — Math O ] |
1a. Student Median Growth Percentile (SGP) — Reading O ] |
1b. Student Median Growth Percentile (SGP) Bottom 25% — Math O Ol |
1b. Student Median Growth Percentile (SGP) Bottom 25% — Reading OJ | O
2a. Percent Passing — Math OJ | O
2a. Percent Passing — Reading OJ | O
2b. Subgroup, ELL — Math OJ | O
2b. Subgroup, ELL — Reading ] U U
2b. Subgroup, FRL — Math ] ] Ul
2b. Subgroup, FRL — Reading ] ] Ul
2b. Subgroup, students with disabilities — Math Ol Ol |
2b. Subgroup, students with disabilities — Reading O O O
4a. High School Graduation Rate O O O

Valid and Reliable Data

4. How does the Charter Holder know that the data provided above is valid and reliable?

Question is Sufficiently Answered: X Yes [ No

Conclusions Drawn From Data

5. What analysis has the Charter Holder conducted for each measure that does not meet the Board’s academic performance expectations?

What are the results from the analysis?

Question is Sufficiently Answered: X Yes [] No






DATA OVERALL RATING

Evaluation of DSP Report

Meets Does Not Meet Falls Far Below
] O

The area of Data is evaluated as Meets. The Charter Holder has, for each required measure, provided data and analysis generated from valid and
reliable assessment sources that demonstrates comparative improvement year-over-year for at least the two most recent school years.






Area ll: Curriculum

Evaluating Curriculum

1. What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder evaluate how effectively the curriculum enables
students to meet the standards?

Question is Sufficiently Answered: X Yes [] No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

2. How does the Charter Holder identify gaps in the curriculum?

Question is Sufficiently Answered: X Yes [ No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
[J Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Adopting/Revising Curriculum

3. What is the Charter Holder’s process for adopting or revising curriculum based on its evaluation processes?

Question is Sufficiently Answered: Yes [ No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

4. Who is involved in the process for adopting or revising curriculum?

Question is Sufficiently Answered: X Yes [] No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.






5. When adopting curriculum, how does the Charter Holder evaluate curriculum options to determine which curriculum to adopt?

Question is Sufficiently Answered: X Yes [] No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Implementing Curriculum

6. What is the Charter Holder’s process for ensuring consistent implementation of the curriculum across the school(s) operated by the Charter
Holder?

Question is Sufficiently Answered: X Yes [ No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

7. What tools exist that identify what must be taught and when it must be delivered? How does the Charter Holder ensure that all grade-level
standards are covered within the academic year?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

8. What is the expectation for consistent use of these tools? How are these expectations communicated?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.






9. What evidence is there to demonstrate usage of these tools in the classroom and alignment with instruction?

Question is Sufficiently Answered: X Yes [] No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Alignment of Curriculum

10. How does the Charter Holder know the curriculum is aligned to standards?

Question is Sufficiently Answered: X Yes [ No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Adapted to Meet the Needs of Subgroups

11. How has the Charter Holder ensured that the curriculum addresses the needs of students with proficiency in the bottom 25%/non-proficient
students?

Question is Sufficiently Answered: X Yes [1 No [ Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

[ Not applicable

12. How has the Charter Holder ensured that the curriculum addresses the needs of English Language Learners (ELLs)?

Question is Sufficiently Answered: X Yes [1No [ Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

] Not applicable






13. How has the Charter Holder ensured that the curriculum addresses the needs of Free and Reduced Lunch (FRL) students?

Question is Sufficiently Answered: []Yes [1No X Not Applicable

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Not applicable

14. How has the Charter Holder ensured that the curriculum addresses the needs of students with disabilities?

Question is Sufficiently Answered: X Yes [ No [ Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

[ Not applicable

CURRICULUM OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
X O O

The area of Curriculum is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently
implemented a comprehensive curriculum system that addresses each of the following required elements:

e adopting/revising curriculum;

e implementing curriculum;

e evaluating curriculum;

e addressing the curriculum needs of relevant subgroup populations; and

e ensuring curriculum is aligned with Arizona’s College and Career Ready Standards.






Area lll: Assessment

Assessment System

1. What types of assessments does the Charter Holder use?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

2. What was the process for designing or selecting the assessment system?

Question is Sufficiently Answered: X Yes [] No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

3. How is the assessment system aligned to the curriculum and instructional methodology?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.






4. What intervals are used to assess student progress? How does the assessment plan include data collection from multiple assessments, such
as formative and summative assessments and common/benchmark assessments?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Analyzing Assessment Data

5. How does the assessment system provide for analysis of assessment data? What intervals are used to analyze assessment data?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

6. How is the analysis used to evaluate instructional and curricular effectiveness?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

7. How is the analysis used to adjust curriculum and instruction in a timely manner? What intervals are used to adjust curriculum and
instruction?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.
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Adapted to Meet the Needs of Subgroups

8. How is the assessment system adapted to meet the assessment needs of students with proficiency in the bottom 25%/non-proficient
students?

Question is Sufficiently Answered: X Yes [1No [I Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

] Not applicable

9. How is the assessment system adapted to meet the assessment needs of English Language Learners (ELLs)?

Question is Sufficiently Answered: Xl Yes [ No [I Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

[ Not applicable

10. How is the assessment system adapted to meet the assessment needs of Free and Reduced Lunch (FRL) students?

Question is Sufficiently Answered: [1Yes [1No X Not Applicable

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Not applicable
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11. How is the assessment system adapted to meet the assessment needs of students with disabilities?

Question is Sufficiently Answered: X Yes [1No [ Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

] Not applicable

ASSESSMENT OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
X O O

The area of Assessment is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently
implemented a comprehensive assessment system that addresses each of the following required elements:

e assessing student performance based on clearly defined performance measures aligned with the curriculum and instructional methodology using
data collection from multiple assessments, such as formative and summative assessments and common/benchmark assessments;

e addressing the assessment needs of relevant subgroup populations;
e analyzing assessment data to evaluate instructional and curricular effectiveness; and

e adjusting curriculum and instruction in a timely manner based on assessment results.

12





Area IV: Monitoring Instruction

Monitoring the Integration of Standards

1. What is the Charter Holder’s process for monitoring the integration of standards into classroom instruction? How does the Charter Holder
monitor whether or not instructional staff implements an ACCRS-aligned curriculum with fidelity?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

2. How does the Charter Holder monitor the effectiveness of standards-based instruction throughout the year?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Evaluating Instructional Practices

3. What is the Charter Holder’s process for evaluating the instructional practices? How does this process evaluate the quality of instruction?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

13





4. How does this process identify individual strengths, weaknesses, and needs?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Providing Analysis and Feedback to Further Develop Instructional Quality

5. How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional
practices?

Question is Sufficiently Answered: X Yes [ No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

6. How does this Charter Holder analyze this information? What does the data about quality of instruction tell the Charter Holder? What has
the Charter Holder done in response?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.
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Adapted to Meet the Needs of Subgroups

7. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with proficiency in the bottom 25%/non-
proficient students?

Question is Sufficiently Answered: X Yes [1No [I Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

L] Not applicable

8. How does the Charter Holder monitor instruction to ensure it is meeting the needs of English Language Learners (ELLs)?

Question is Sufficiently Answered: Xl Yes [1No L[] Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

[ Not applicable

9. How does the Charter Holder monitor instruction to ensure it is meeting the needs of Free and Reduced Lunch (FRL) students?

Question is Sufficiently Answered: [1Yes [1No X Not Applicable

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Not applicable
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10. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with disabilities?

Question is Sufficiently Answered: X Yes [1No [ Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

] Not applicable

MONITORING INSTRUCTION OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
X O O

The area of Monitoring Instruction is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has

consistently implemented a comprehensive instructional monitoring system that addresses each of the following required elements:
e monitoring the integration of Arizona’s College and Career Ready Standards into instruction;
e evaluating instructional practices;
e evaluating instructional practices targeted to address the needs of relevant subgroup populations; and

e providing analysis and feedback to further develop instructional quality and standards integration.
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Area IV: Professional Development

Professional Development System

1. What is the Charter Holder’s professional development plan?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

2. How was the professional development plan developed?

Question is Sufficiently Answered: X Yes [] No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

(] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

3. How is the professional development plan aligned with instructional staff learning needs?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

4. How does this plan address areas of high importance?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.
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Supporting High Quality Implementation

5. How does the Charter Holder support high quality implementation of the strategies learned in professional development sessions?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

6. How does the Charter Holder provide the resources that are necessary for high quality implementation?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

(] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Monitoring Implementation

7. How does the Charter Holder monitor the implementation of the strategies learned in professional development sessions?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

8. How does the Charter Holder monitor and follow-up with instructional staff to support and develop implementation of the strategies learned
in professional development?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.
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Adapted to Meet the Needs of Subgroups

9. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of
students with proficiency in the bottom 25%/non-proficient students?

Question is Sufficiently Answered: X Yes [1No [I Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

] Not applicable

10. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of
English Language Learners (ELLs)?

Question is Sufficiently Answered: Xl Yes [1No L[] Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

(] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

[ Not applicable

11. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of
Free and Reduced Lunch (FRL) students?

Question is Sufficiently Answered: [1Yes [1No X Not Applicable

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Not applicable
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12. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of
students with disabilities?

Question is Sufficiently Answered: X Yes [1No [ Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

] Not applicable

PROFESSIONAL DEVELOPMENT OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below

X O O

The area of Professional Development is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has
consistently implemented a comprehensive professional development system that addresses each of the following required elements:

e providing professional development that is aligned with instructional staff learning needs and focuses on areas of high importance;
e providing professional development that addresses the needs of relevant subgroup populations;
e supporting high quality implementation of the strategies learned in professional development; and

e monitoring and providing follow-up to support and develop implementation of the strategies learned in professional development.
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Area VI: Graduation Rate

Ensuring Students in Grades 9-12 Graduate On Time

1. How does the Charter Holder monitor and follow up on student progress toward completing courses to meet graduation requirements?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

2. How does the Charter Holder identify students that are not successfully progressing through required courses?

Question is Sufficiently Answered: X Yes [ No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

3. How does the Charter Holder provide additional academic supports to remediate academic problems for struggling students?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

4. What data can the Charter Holder provide to demonstrate that these strategies are effective?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.
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GRADUATION RATE OVERALL RATING

DSP Report Evaluation

Meets

X

Does Not Meet
O

Falls Far Below
O

The area of Graduation Rate is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, he Charter Holder has consistently

implemented a system for ensuring students in grades 9-12 graduate on time that addresses each of the following required elements:

individual student plans for academic and career success which are monitored, reviewed and updated annually; and

strategies to address early academic difficulty.
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Area VIl: Academic Persistence

System for Keeping Students Motivated and Engaged in School

1. How does the Charter Holder identify students who are at risk of dropping out or failing?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

2. What strategies does the Charter Holder utilize to address student challenges to completing/continuing their education?

Question is Sufficiently Answered: X Yes [ No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

3. How does the Charter Holder evaluate these strategies to determine effectiveness?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

ACADEMIC PERSISTENCE OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
X O O

The area of Academic Persistence if evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has
consistently implemented a system for keeping students motivated and engaged in school that addresses each of the following required elements:
e measuring levels of engagement; and
e providing timely interventions for students who demonstrate potential for disengagement.
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Evaluation Summary

Area

Evaluation of DSP

Meets

Does Not Meet

Falls Far Below

Data

Curriculum

Assessment

Monitoring Instruction

Professional Development

Graduation Rate

Academic Persistence

XIXKKNKKKXX

Oooojo|ojoia

Oooojo|ojoia
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International Commerce Secondary Schools, Inc. - Entity ID 4334

School: International Commerce High School - Phoenix (88232) and
Humanities and Sciences High School - Phoenix (5506)

Issue

International Commerce High School - Phoenix, a school operated by International Commerce Secondary
Schools, Inc., was assigned an F letter grade by the Arizona Department of Education based on its
academic performance during the 2013-2014 school year. The Board must determine whether to
restore the charter to acceptable performance or to revoke the charter.

Background Information

In FY2012, International Commerce High School - Phoenix received an Overall Rating of 42.86 (Does Not
Meet) and a letter grade of D. In FY2013, the school received an Overall Rating of 46.25 (Does Not Meet)
and a letter grade of D-ALT. In FY2014, the school received an Overall Rating of 46.25 (Does Not Meet)
and a letter grade of F.

On October 2, 2014, the Arizona Department of Education (ADE) notified the Board of the F letter grade
status (failing level of performance) of International Commerce High School - Phoenix (portfolio: b.
Notifications, i. Notification of Charters with F Letter Grade for the 2014-2015 SY). Pursuant to A.R.S. §
15-241(V), if a charter school is assigned a letter grade of F, the ADE shall immediately notify the charter
school's sponsor. The charter school's sponsor shall either take action to restore the charter school to
acceptable performance or revoke the charter school's charter.

| 1. Profile

International Commerce Secondary Schools, Inc. currently has 2 school sites open under this charter.
International Commerce High School - Phoenix and Humanities and Sciences High School - Phoenix both
serve students in grades 9 — 12 in Phoenix.

The graph below shows average daily membership (ADM) for the charter based on 100th day ADM for
fiscal years 2011-2014 and 40th day ADM for fiscal year 2015, as well as for each school site.

International Commerce Secondary Schools, Inc.
Total Charter Enrollment
FY 2011-2015

600

500 - -
511.441
400 — _A =—4— International Commerce High
i v 443.1160 - School - Phoenix

397.5084 384 8957
300 372.782 == Humanities and Sciences High
School -Phoenix
200
Total for Charter
100
0 ._l_. T .__ T . T __. ]

Fy2011 FY2012 FY2013 FY2014 FY2015
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The academic performance of all schools operated by International Commerce Secondary Schools, Inc. is
represented in the table below. Academic dashboards for each school can be seen in the portfolio: f.
Academic Dashboards, i. Academic Dashboard — International Commerce High School - Phoenix and ii.
Academic Dashboard — Humanities and Sciences High School - Phoenix.

School Name Opened Current Grades 2012 Overall 2013 Overall 2014 Overall
P Served Rating Rating Rating
International Commerce
- 42.86 /D 46.25 / D-ALT 46.25/ F
High School - Phoenix 7/01/2007 9-12 / / /
Humanities and Sciences
- NR/ NR NR/ NR NR/ NR
High School - Phoenix 10/12/2010 9-12 / / /

The Charter Holder’s website indicates that the mission of International Commerce High School -
Phoenix is to prepare adult high school students, ages 16 to 21, academically for occupational education,
postsecondary education, social responsibility, employability, and lifelong learning. Specifically, the
website indicates the school provides Adult Basic Education, Adult Secondary Education, Literacy, and
English Language Acquisition for Adults. According to data provided by the ADE, 56% of students tested
in FY14 were 12" graders, and approximately 20% of students tested were at least 19 years old at the
start of the school year.

The demographic data for International Commerce High School - Phoenix and Humanities and Sciences
High School - Phoenix from the 2013-2014 school year is represented in the charts below."

International Commerce High School - Phoenix
2013-2014 Demographic Breakdown

8% 6% 19

2%

11%

74%

Humanities and Sciences High School - Phoenix
2013-2014 Demographic Breakdown

5%

W American Indian
W Asian

m Black

M Hispanic

= Multi-Racial

= Pacific Islander

White

32%

W American Indian
M Asian

m Black

M Hispanic

H Multi-Racial

H Pacific Islander

White

The percentage of students who were eligible for Free and Reduced Lunch, classified as English
Language Learners, and classified as students with disabilities in the 2013-2014 school year is

represented in the table below.?

Category

International Commerce
High School - Phoenix

Humanities and Sciences
High School - Phoenix

Free and Reduced Lunch (FRL)

*

*

English Language Learners (ELLs)

8%

*

Special Education

3%

*

! Information provided by the Research and Evaluation Division of the ADE
% Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-
based demographic group is 0% or 100%, the percentage for that demographic group was redacted.
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\ Il. Additional School Choices

International Commerce High School - Phoenix is located in Phoenix near 7™ Street and Camelback Road.
The following information identifies additional schools within a 5 mile radius of the school and the
academic performance of those schools.

There are 15 alternative high schools within a 5 mile radius of International Commerce. The table below
provides a breakdown of those schools. Schools are grouped by the A - F letter grade assigned by the
ADE. For each letter grade, the table identifies the number of schools assigned that letter grade, the
number of those schools that are charter schools, the number of the charter schools that are meeting
the Board’s academic performance standard for FY14, and the number of schools serving a comparable
percentage of students (+ 5%) in the identified subgroups.’

Letter Grade Within 5 Charter Blz:re(:?s Comparable | Comparable | Comparable
miles Schools FRL ELL SPED
Standard
B-ALT 4 3 3 * 3 1
C-ALT 8 8 4 * 3 6
D-ALT 2 2 0 * 2 1
F 1 0 N/A * 1 0

IIl. Timeline of Activities

The following is a timeline of activities that have occurred related to the academic performance of
International Commerce Secondary Schools, Inc.:

November 2010 International Commerce Secondary Schools, Inc. was notified that the Charter
Holder was waived from the requirements of the Academic Performance
Section of the renewal application and was waived from further review until its
next five-year interval review which would occur in FY2016.

April 11, 2011 The Board approved the request for charter renewal and unanimously granted a
renewal contract to International Commerce Secondary Schools, Inc. as part of
the Consent Agenda. (Prior Board consideration materials and recording. Prior
Board consideration summary and decision.)

October 15, 2014 In response to the October 2, 2014 notification by the ADE of the F letter grade
status and in accordance with the Board’s processes, the Charter Holder was
notified in an email of its requirement to submit a Demonstration of Sufficient
Progress (DSP) and Financial Performance Response as a requirement for a
failing school that does not meet the Board’s academic performance
expectations (portfolio: b. Notifications, ii. F School Notification — Action
Required). The Charter Holder was informed that the determination by the
Board of whether to restore or to revoke the charter for International
Commerce Secondary Schools, Inc. would be based on the evidence of the
Charter Holder’s performance in accordance with the performance framework
adopted by the Board, including the Charter Holder’s demonstration of

% Evaluation completed using information provided by the Research and Evaluation Division of the ADE. No evaluation
completed for the FRL subgroup because the percentage for that demographic group was redacted either because the
percentage of students in the non-ethnicity-based demographic group is 0% or 100%.
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sufficient progress toward the Academic Performance Expectations of the
Board.

November 14, 2014 The Charter Holder timely submitted a DSP Report (portfolio: g. Demonstration
of Sufficient Progress Report) and Financial Performance Response to the Board.

Board staff sent an email to the charter representative (portfolio: b.
Notifications, iii. F School DSP Site Visit Notification) which provided information
about the site visit date and how to prepare for the site visit.

November 20, 2014 Board staff sent an email to the charter representative (portfolio: b.
Notifications, iv. Failing School DSP Report Initial Evaluation and Site Visit) which
confirmed the site visit date and provided a copy of the initial evaluation of the
DSP Report that identified areas initially evaluated as not acceptable must be
addressed with additional evidence and documentation at the time of the visit.

December 12, 2014 Board staff conducted the site visit to confirm the documentation presented in
the DSP Report and review additional information to be considered in the final
evaluation of the Charter Holder’s DSP submission.

IV. Demonstration of Sufficient Progress

The following representatives of International Commerce Secondary Schools, Inc. were present at the
site visit:

Name Role
Michael Curd Superintendent
David Curd Charter Representative
Sue Durkin Principal
Anita Cohen Administrator

Board staff completed a document inventory for all evidence presented by the Charter Holder (portfolio:
c. Inventory Documents) during the site visit. The Charter Holder was provided a copy of the document
inventory at the end of the site visit. Following the site visit, Board staff completed a final evaluation of
the DSP (portfolio: d. DSP Final Evaluation). The following is a summary of the final DSP Evaluation:

Evaluation Summary
Area DSP Evaluation
Meets Does Not Meet | Falls Far Below

Data X Cd Cd
Curriculum O O
Assessment O Ol
Monitoring Instruction Cd Cd
Professional Development X O Ol
Graduation Rate X O O

After considering information in the DSP Report and evidence provided at the time of the site visit, the
Charter Holder demonstrated evidence of a sustained improvement plan that includes implementation
of a comprehensive curriculum system, a comprehensive assessment system, a comprehensive
instructional monitoring system, a comprehensive professional development system, a system for
ensuring students in grades 9-12 graduate, and a system for keeping students motivated and engaged in
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school. Data and analysis provided at the site visit demonstrates comparative improvement year-over-
year for at least the two most recent school years based on data generated from valid and reliable
assessment sources.

Based on the findings summarized above and described below, staff determined that the Charter Holder
demonstrated sufficient progress towards meeting the Board’s Academic Performance Expectations.

Data

The area of Data is evaluated as Meets. As evidenced at the site visit, the Charter Holder has, for each
required measure, provided data and analysis generated from valid and reliable assessment sources that
demonstrates comparative improvement year-over-year for at least the two most recent school years
(portfolio: c. Inventory Documents, i. Site Visit Inventory — Data — International Commerce High School —
Phoenix and ii. Site Visit Inventory — Data — Humanities and Sciences High School — Phoenix).

Curriculum

The area of Curriculum is evaluated as Meets. As demonstrated by the evidence provided at the DSP site
visit, the Charter Holder has consistently implemented a comprehensive curriculum system that
addresses each of the required elements. For more detailed analysis, see Curriculum Inventory
(portfolio: c. Inventory Documents, iii. Site Visit Inventory — Curriculum).

Sufficient Document

uestion .
Q Evidence | Inventory Iltem

Evaluating Curriculum

What is the Charter Holder’s process for evaluating curriculum? How does

the Charter Holder evaluate how effectively the curriculum enables Yes C1
students to meet the standards?
How does the Charter Holder identify gaps in the curriculum? Yes C2

Adopting/Revising Curriculum

What is the Charter Holder’s process for adopting or revising curriculum

. . Yes C3
based on its evaluation processes?”

Who is involved in the process for adopting or revising curriculum?” Yes c4

When adopting curriculum, how does the Charter Holder evaluate

. i . . . Yes (65)
curriculum options to determine which curriculum to adopt?

Implementing Curriculum

What is the Charter Holder’s process for ensuring consistent
implementation of the curriculum across the school(s) operated by the Yes C6
Charter Holder?

What tools exist that identify what must be taught and when it must be
delivered? How does the Charter Holder ensure that all grade-level Yes Cc7
standards are covered within the academic year?

What is the expectation for consistent use of these tools? How are these

. . Yes Cc8
expectations communicated?
What evidence is there to demonstrate usage of these tools in the Yes 9
classroom and alignment with instruction?
Alignment of Curriculum
How does the Charter Holder know the curriculum is aligned to
Yes Cci10

standards?
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Adapted to Meet the Needs of Subgroups

How has the Charter Holder ensured that the curriculum addresses the

needs of students with proficiency in the bottom 25%/non-proficient Yes C11
students?

How has the Charter Holder ensured that the curriculum addresses the Yes c12
needs of English Language Learners (ELLs)?

How has the Charter Holder ensured that the curriculum addresses the N/A c13
needs of Free and Reduced Lunch (FRL) students?

How has the Charter Holder ensured that the curriculum addresses the Yes c14

needs of students with disabilities?”

Assessment

The area of Assessment is evaluated as Meets. As demonstrated by the evidence provided at the DSP
site visit, the Charter Holder has consistently implemented a comprehensive assessment system that
addresses each of the required elements. For more detailed analysis, see Assessment Inventory

(portfolio: c. Inventory Documents, iv. Site Visit Inventory — Assessment).

Question Sufficient Document
Evidence | Inventory Item
Assessment System
What types of assessments does the Charter Holder use? Yes Al
What was the process for designing or selecting the assessment system? Yes A2
How is the assessment system aligned to the curriculum and Yes A3
instructional methodology?
What intervals are used to assess student progress? How does the
assessment plan include data collection from multiple assessments, such Yes A4
as formative and summative assessments and common/benchmark
assessments?
Analyzing Assessment Data
How does the assessment system provide for analysis of assessment
. Yes A5
data? What intervals are used to analyze assessment data?
How is the analysis used to evaluate instructional and curricular
. Yes A6
effectiveness?
How is the analysis used to adjust curriculum and instruction in a timely
. . . . . Yes A7
manner? What intervals are used to adjust curriculum and instruction?
Adapted to Meet the Needs of Subgroups
How is the assessment system adapted to meet the assessment needs of
. .. . - Yes A8
students with proficiency in the bottom 25%/non-proficient students?
How is the assessment system adapted to meet the assessment needs of
. Yes A9
English Language Learners (ELLs)?
How is the assessment system adapted to meet the assessment needs of N/A A10
Free and Reduced Lunch (FRL) students?
How is the assessment system adapted to meet the assessment needs of
. S Yes All
students with disabilities?
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Monitoring Instruction

The area of Monitoring Instruction is evaluated as Meets. As demonstrated by the evidence provided at
the DSP site visit, the Charter Holder has consistently implemented a comprehensive instructional
monitoring system that addresses each of the following required elements. For more detailed analysis,
see Monitoring Instruction Inventory (portfolio: c. Inventory Documents, v. Site Visit Inventory
Monitoring Instruction).

Sufficient Document

uestion .
Q Evidence Inventory Item

Monitoring the Integration of Standards

What is the Charter Holder’s process for monitoring the
integration of standards into classroom instruction? How does the

Charter Holder monitor whether or not instructional staff Yes M1
implements an ACCRS-aligned curriculum with fidelity?
How does the Charter Holder monitor the effectiveness of Yes M2

standards-based instruction throughout the year?

Evaluating Instructional Practices

What is the Charter Holder’s process for evaluating the
instructional practices? How does this process evaluate the Yes M3
quality of instruction?

How does this process identify individual strengths, weaknesses,

Y M4
and needs? es

Providing Analysis and Feedback to Further Develop Instructional Quality

How does the Charter Holder provide feedback on strengths,
weaknesses, and learning needs based on the evaluation of Yes M5
instructional practices?

How does this Charter Holder analyze this information? What
does the data about quality of instruction tell the Charter Holder? Yes M6
What has the Charter Holder done in response?

Adapted to Meet the Needs of Subgroups

How does the Charter Holder monitor instruction to ensure it is
meeting the needs of students with proficiency in the bottom Yes M7
25%/non-proficient students?

How does the Charter Holder monitor instruction to ensure it is

meeting the needs of English Language Learners (ELLs)? ves M8
How does the Charter Holder monitor instruction to ensure it is N/A M9
meeting the needs of Free and Reduced Lunch (FRL) students?
How does the Charter Holder monitor instruction to ensure it is

Yes M10

meeting the needs of students with disabilities?
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Professional Development

The area of Professional Development is evaluated as Meets. As demonstrated by the evidence provided
at the DSP site visit, the Charter Holder has consistently implemented a comprehensive professional
development system that addresses each of the following required elements. For more detailed
analysis, see Professional Development Inventory (portfolio: c. Inventory Documents, vi. Site Visit
Inventory — Professional Development).

. Sufficient Document
Question .
Evidence Inventory Item
Professional Development System
What is the Charter Holder’s professional development plan? Yes P1
How was the professional development plan developed? Yes P2
How is the professional development plan aligned with Ves p3

instructional staff learning needs?

How does this plan address areas of high importance? Yes P4

Supporting High Quality Implementation

How does the Charter Holder support high quality
implementation of the strategies learned in professional Yes P5
development sessions?

How does the Charter Holder provide the resources that are

. o . Yes P6
necessary for high quality implementation?
Monitoring Implementation
How does the Charter Holder monitor the implementation of the Yes p7

strategies learned in professional development sessions?

How does the Charter Holder monitor and follow-up with
instructional staff to support and develop implementation of the Yes P8
strategies learned in professional development?

Adapted to Meet the Needs of Subgroups

How does the professional development plan ensure that
instructional staff receives the type of development required to
meet the needs of students with proficiency in the bottom
25%/non-proficient students?

Yes P9

How does the professional development plan ensure that
instructional staff receives the type of development required to Yes P10
meet the needs of English Language Learners (ELLs)?

How does the professional development plan ensure that
instructional staff receives the type of development required to N/A P11
meet the needs of Free and Reduced Lunch (FRL) students?

How does the professional development plan ensure that
instructional staff receives the type of development required to Yes P12
meet the needs of students with disabilities?
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Graduation Rate

The area of Graduation Rate is evaluated as Meets. As demonstrated by the evidence provided at the
DSP site visit, the Charter Holder has consistently implemented a system for ensuring students in grades
9-12 graduate that addresses each of the required elements. For more detailed analysis, see Graduation
Rate Inventory (portfolio: c. Inventory Documents, vii. Site Visit Inventory — Graduation Rate).

Question

Sufficient
Evidence

Document
Inventory Item

Ensuring Students in Grades 9-12 Graduate

How does the Charter Holder monitor and follow up on student

these strategies are effective?

progress toward completing courses to meet graduation Yes G1
requirements?

How does the Charter Holder identify students that are not Ves G2
successfully progressing through required courses?

How does the Charter Holder provide additional academic

supports to remediate academic problems for struggling Yes G3
students?

What data can the Charter Holder provide to demonstrate that Yes Ga

Academic Persistence

The area of Academic Persistence is evaluated as Meets. As demonstrated by the evidence provided at
the DSP site visit, the Charter Holder has consistently implemented a system for keeping students
motivated and engaged in school that addresses each of the required elements. For more detailed
analysis, see Academic Persistence Inventory (portfolio: c. Inventory Documents, viii. Site Visit Inventory

— Academic Persistence).

Question

Sufficient
Evidence

Document
Inventory Item

System for Keeping Students Motivated and Engaged in School

How does the Charter Holder identify students who are at risk of

determine effectiveness?

dropping out or failing? ves P1
What strategies does the Charter Holder utilize to address Ves P2
student challenges to completing/continuing their education?

How does the Charter Holder evaluate these strategies to Ves p3

\ V. Viability of the Organization

The Charter Holder submitted consolidated financial statements, which included financial information
for three entities. In accordance with the Board’s performance framework, if the Charter Holder, the
consolidated entity, or both do not meet the Board’s financial performance expectations, then a
financial performance response must be submitted. Based on the fiscal years 2013 and 2014 audits, the
Charter Holder meets the Board'’s financial performance expectations, but the consolidated entity did
not meet the Board’s financial performance expectations. Therefore, a financial performance response
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was required (portfolio: h. Financial Response).” The following table includes the consolidated entity’s
financial data and financial performance for the last three audited fiscal years.

Statement of Financial Position

Financial Data - Consolidated Entity

$423,879

Cash $364,021 $323,758 $393,546
Unrestricted Cash $262,956 $223,958 $363,736
Other Liquidity $100,348 $100,209

Total Assets $1,197,970 $1,319,274 $1,212,824
Total Liabilities $1,014,212 $870,005 $825,981
Current Portion of Long-Term Debt &

Capital Leases $124,790 $240,551 $231,114

Net Assets

Statement of Activities

$183,758 $449,269

$386,843

Revenue $4,541,190 $4,566,916 $4,150,026
Expenses $4,449,378 $4,479,846 $4,309,765
Net Income $91,812 $87,070 ($159,739)

Change in Net Assets

Financial Statements or Notes

$91,812 587,070

($159,739)

Financial Performance - Consolidated Entity

I 7 203 | 2012 | 3-yr Cumulative

Depreciation & Amortization Expense $67,709 $56,302 $47,784
Interest Expense $14,398 $14,515 $16,243
Lease Expense $926,566 $928,674 $927,373

Going Concern No No No N/A
Unrestricted Days Liquidity* 29.80 26.41 30.81 N/A
Default No No No N/A
Net Income $91,812 $87,070 ($159,739) N/A
Cash Flow $40,263 ($69,788) ($30,333) ($59,858)
Fixed Charge Coverage Ratio 1.03 0.92 0.71 N/A

*Forfiscal year 2012, the field reflects the charter holder's performance under the financial framework's

previous "Unrestricted Days Cash" measure.

Staff’s evaluation of the financial performance response resulted in no “Acceptable” and three “Not

Acceptable” determinations (portfolio: e. Financial Response Evaluation).’

* The submitted financial performance response addresses both the Charter Holder and the consolidated entity because the

Charter Holder was mistakenly asked to submit a response along with the consolidated entity.
5 . N . R
Only the consolidated entity’s financial performance response was evaluated (see previous footnote).
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\ VI. Adherence to the Terms of the Charter

Does the delivery of the education program and operation reflect the essential terms of the educational
program as described in the charter contract?

Yes. Based on the available information in the current fiscal year, the Charter Holder’s education
program, in operation, reflects the essential terms as described in the charter contract.

Does the Charter Holder adhere with applicable education requirements defined in state and federal
law?

Yes. Based on the available information in the current fiscal year, the Charter Holder adheres with
applicable education requirements defined in state and federal law.

Do the Charter Holder’s annual audit reporting packages reflect sound operations?

Yes. As reported in the current fiscal year, the Charter Holder complies with applicable laws, rules,
regulations and provisions of the charter contract relating to the fiscal year 2014 annual audit reporting
package.

Is the Charter Holder administering student admission and attendance appropriately?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to administering
student admission and attendance.

Is the Charter Holder maintaining a safe environment consistent with state and local requirements?
Yes. Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to maintaining a safe
environment.

Is the Charter Holder transparent in its operations?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to transparency of
operations.

Is the Charter Holder complying with its obligations to the Board?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to its obligations to the
Board.

Is the Charter Holder complying with reporting requirements of other entities to which the Charter
Holder is accountable?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to operational
requirements monitored by other entities to which the Charter Holder is accountable.

Is the Charter Holder complying with all other obligations?
Yes. Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to all other obligations.

VII. Board Options

Option 1: The Board may determine that there is a basis to restore the charter without any

conditions. Staff recommends the following language provided for consideration: Having considered the
statements of the representatives of the Charter Holder today and the academic performance, the fiscal
compliance, and legal and contractual compliance of the Charter Holder, | move that the Board restore
ASBCS, January 13, 2015 Page 11






the charter to acceptable performance in accordance with A.R.S. § 15-241(U). In this case, International
Commerce High School - Phoenix was designated as an F school for FY 2014, but International
Commerce Secondary Schools, Inc. was able to demonstrate sufficient progress toward the Board’s
expectations when it provided evidence that it has consistently implemented a sustained improvement
plan that includes a comprehensive curriculum system, comprehensive assessment system,
comprehensive instructional monitoring system, comprehensive professional development system, a
system for ensuring students in grades 9-12 graduate, and a system for keeping students motivated and
engaged in school and was able to provide data and analysis to demonstrate the effectiveness of these
systems in improving academic performance for International Commerce High School - Phoenix and
Humanities and Sciences High School - Phoenix. Additionally, the Board has adopted an academic
performance framework that allows for additional consideration of the Charter Holder throughout the
contract period.

Option 2: The Board may determine that there is a basis to restore the charter through a Consent
Agreement. The following language is provided for consideration: Having considered the statements of
the representatives of the Charter Holder today and the academic performance, the fiscal compliance,
and legal and contractual compliance of the Charter Holder, | move that the Board restore the charter to
acceptable performance in accordance with A.R.S. § 15-241(U). In this case, International Commerce
High School - Phoenix was designated as an F school for FY 2014, but International Commerce Secondary
Schools, Inc. was able to demonstrate sufficient progress toward the Board’s expectations when it
provided evidence that it has consistently implemented a sustained improvement plan that includes a
comprehensive curriculum system, comprehensive assessment system, comprehensive instructional
monitoring system, comprehensive professional development system, a system for ensuring students in
grades 9-12 graduate, and a system for keeping students motivated and engaged in school and was able
to provide data and analysis to demonstrate the effectiveness of these systems in improving academic
performance for International Commerce High School - Phoenix and Humanities and Sciences High
School - Phoenix. Therefore, the Board directs staff to work with International Commerce Secondary
Schools, Inc. to create a Consent Agreement for the purpose of restoring the charter to acceptable
performance in accordance with A.R.S. § 15-241(U) if the Charter Holder agrees that 1) it will provide
valid and reliable internal benchmarking mid-year and end-of-year data for FY15 that demonstrates
continued improved academic performance as compared to FY13 and FY14 for International Commerce
High School - Phoenix; 2) if it cannot provide valid and reliable internal benchmarking mid-year and end-
of-year data for FY15 that demonstrates continued improved academic performance as compared to
FY13 and FY14 for International Commerce High School - Phoenix the Charter Holder will close
International Commerce High School - Phoenix at the end of FY15; 3) if International Commerce High
School - Phoenix can provide valid and reliable internal benchmarking mid-year and end-of-year data for
FY15 that demonstrates continued improved academic performance as compared to FY13 and FY14 for
International Commerce High School - Phoenix and continues operating after the end of FY15 the
Charter Holder will, until a new Academic Dashboard is released, provide quarterly reports with
supporting evidence to demonstrate continued implementation of the comprehensive curriculum
system, comprehensive assessment system, comprehensive instructional monitoring system,
comprehensive professional development system, system for ensuring students in grades 9-12 graduate,
and system for keeping students motivated and engaged in school; and provide valid and reliable
internal benchmarking baseline, mid-year and end-of-year data that demonstrates continued improving
academic performance and if it cannot do so the Charter Holder will close International Commerce High
School - Phoenix no later than the end of the fiscal year; and 4) if the next Academic Dashboard that is
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released does not demonstrate improved academic performance as compared to FY13 and FY14 for
International Commerce High School - Phoenix the Charter Holder will close International Commerce
High School - Phoenix no later than the end of the fiscal year during which the Academic Dashboard is
released.

| further move that if the terms of a Consent Agreement cannot be reached by the February 1, 2015 the
Board issue a Notice of Intent to Revoke the charter for the reasons previously stated and that:

e Within 48 hours of receipt of the Notice the charter operator shall notify staff and
parents/guardians of registered students of the Notice of Intent to Revoke and the Notice of
Hearing and provide a school location where the copy may be reviewed;

e  Within 20 days of receipt of the Notice the charter operator shall provide copies of all
correspondence and communications used to comply with the preceding provision; and

e Within 20 days of receipt of the Notice the charter operator shall provide the Board with the
names and mailing addresses of parents/guardians of all students registered with the school.

Option 3: The Board may vote to issue a Notice of Intent to Revoke the Charter Holder’s charter
contract unless the Charter Holder submits a school closure notification for the school that has been
designated an F School which would restore the charter to acceptable performance. The following
language is provided for consideration: Having considered the statements of the representatives of the
Charter Holder today and the academic performance, the fiscal compliance, and legal and contractual
compliance of the Charter Holder, | move that the Board issue a Notice of Intent to Revoke the charter
of International Commerce Secondary Schools, Inc. on the basis of International Commerce High School
- Phoenix’s designation as an F school for FY 2014.

All that taken into consideration, the Charter Holder currently operates one other school, Humanities
and Sciences High School - Phoenix. Therefore, | further move that if, by February 1, 2015, International
Commerce Secondary Schools, Inc. submits a school closure notification for International Commerce
High School - Phoenix to close at the end of FY15, the Board shall not issue a Notice of Intent to Revoke
the charter of International Commerce Secondary Schools, Inc.

| further move that if the school closure notification is not submitted by February 1, 2015 the Board
issue a Notice of Intent to Revoke the charter for the reasons previously stated and that:

e  Within 48 hours of receipt of the Notice the charter operator shall notify staff and
parents/guardians of registered students of the Notice of Intent to Revoke and the Notice of
Hearing and provide a school location where the copy may be reviewed;

e Within 20 days of receipt of the Notice the charter operator shall provide copies of all
correspondence and communications used to comply with the preceding provision; and

e Within 20 days of receipt of the Notice the charter operator shall provide the Board with the
names and mailing addresses of parents/guardians of all students registered with the school.

Option 4: The Board may vote to issue a Notice of Intent to Revoke the Charter Holder’s charter
contract. The following language is provided for consideration: Having considered the statements of the
representatives of the Charter Holder today and the academic performance, the fiscal compliance, and
legal and contractual compliance of the Charter Holder, | move that the Board issue a Notice of Intent to
Revoke the charter of International Commerce Secondary Schools, Inc. on the basis of International
Commerce High School - Phoenix’s designation as an F school for FY 2014.
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| further move that:

e  Within 48 hours of receipt of the Notice the charter operator shall notify staff and
parents/guardians of registered students of the Notice of Intent to Revoke and the Notice of
Hearing and provide a school location where the copy may be reviewed;

e  Within 20 days of receipt of the Notice the charter operator shall provide copies of all
correspondence and communications used to comply with the preceding provision; and

o  Within 20 days of receipt of the Notice the charter operator shall provide the Board with the
names and mailing addresses of parents/guardians of all students registered with the school.
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Demonstration of Sufficient Progress Site Visit Inventory

Charter Holder Name: Internationa! Commerce Secondary Schools, Inc. Site Visit Date: December 12, 2014
School Name: International Commerce High School — Phoenix, Required for: Failing School
Humanities and Sciences High School — Phoenix Evaluation Criteria Area: Data

Document Name/Identification

Intended Purpose and Discussion Outcome

[D.1]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) - Math

The documents provided demonstrate evidence of improved academic performance in Student Median Growth
Percentile (SGP) — Math.

The documents provided demonstrate improved academic performance because: the data from the GED practice test
PA and PC (entry and exit) shows that in FY 13 students had an increase of 60 points within the year, in FY14 students
had an increase of 63 points within the year, and in FY15 (to date) students had an increase of 79 points within the year.
This data also shows that graduating students in FY14 and FY15 are performing at a level that would indicate the ability
to pass the GED based on the 450 passing score required. While these students are comingin ata lower level, the
school is continuing to achieve a high level of academic performance at the end of the student’s enrollment, thus
growth is increasing.

The charter holder also provided internal data about FY15 growth from intake, to benchmark, to exit. The data
demonstrates a steady increase in student scores, indicating continuing growth.

[D.2]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) - Reading

The documents provided demonstrate evidence of improved academic performance in Student Median Growth
Percentile (SGP) — Reading.

The documents provided demonstrate improved academic performance because: the data from the GED practice test
PA and PC {entry and exit) shows that in FY 13 students had an increase of 71 points within the year, in FY14 students
had an increase of 72 points within the year, and in FY15 (to date) students had an increase of 99 points within the year.
This data also shows that graduating students in FY14 and FY15 are performing at a level that would indicate the ability
to pass the GED based on the 450 passing score required. While these students are coming in at a lower level, the
school is continuing to achieve a high level of academic performance at the end of the student’s enrollment, thus
growth is increasing.

The charter holder also provided internal data about FY15 growth from intake, to benchmark, to exit. The data
demonstrates a steady increase in student scores, indicating continuing growth.
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[D.3]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Improvement — Math

The documents provided demonstrate evidence of improved academic performance in Improvement — Math.

The documents provided demonstrate improved academic performance because: the AIMS data demonstrates that in
FY13 32.89% of students improved their math AIMS score and in FY14 35.68% of students improved their math AIMS
score. No AIMS data was available for FY15.

The data from the GED practice test PA and PC (entry and exit) shows that in FY 13 students had an increase of 60
points within the year, in FY14 students had an increase of 63 points within the year, and in FY15 (to date) students had
an increase of 79 points within the year. This data also shows that graduating students in FY14 and FY15 are performing
at a level that would indicate the ability to pass the GED based on the 450 passing score required. While these students
are coming in at a lower level, the school is continuing to achieve a high level of academic performance at the end of
the student’s enrollment, thus growth is increasing.

The charter holder also provided internal data about FY15 growth from intake, to benchmark, to exit. The data
demonstrates a steady increase in student scores, indicating continuing growth.

[D.4]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Improvement — Reading

The documents provided demonstrate evidence of improved academic performance in Improvement — Reading.

The documents provided demonstrate improved academic performance because: the AIMS data demonstrates that in
FY13 28.57% of students improved their reading AIMS score and in FY14 43% of students improved their math AIMS
score. No AIMS data was available for FY15.

The data from the GED practice test PA and PC (entry and exit) shows that in FY 13 students had an increase of 71
points within the year, in FY14 students had an increase of 72 points within the year, and in FY15 (to date) students had
an increase of 99 points within the year. This data also shows that graduating students in FY14 and FY15 are performing
at a level that would indicate the ability to pass the GED based on the 450 passing score required. While these students
are coming in at a lower level, the school is continuing to achieve a high level of academic performance at the end of
the student’s enrollment, thus growth is increasing.

The charter holder also provided internal data about FY15 growth from intake, to benchmark, to exit. The data
demonstrates a steady increase in student scores, indicating continuing growth.
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[D.5]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing — Math.

The documents provided demonstrate improved academic performance because: the AIMS data demonstrates that in
FY13 32.89% of students improved their math AIMS score and in FY14 35.68% of students improved their math AIMS
score. No AIMS data was available for FY15.

The data from the GED practice test PA and PC (entry and exit) shows that in FY 13 students had an increase of 60
points within the year, in FY14 students had an increase of 63 points within the year, and in FY15 (to date) students had
an increase of 79 points within the year. This data also shows that graduating students in FY14 and FY15 are performing
at a level that would indicate the ability to pass the GED based on the 450 passing score required. While these students
are coming in at a lower level, the school is continuing to achieve a high level of academic performance at the end of
the student’s enrollment, thus growth is increasing.

The charter holder also provided internal data about FY15 growth from intake, to benchmark, to exit. The data
demonstrates a steady increase in student scores, indicating continuing growth.

[D.6]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing — Reading

The documents provided demonstrate evidence of improved academic performance in Percent Passing - Reading.

The documents provided demonstrate improved academic performance because: the AIMS data demonstrates that in
FY13 28.57% of students improved their reading AIMS score and in FY14 43% of students improved their math AIMS
score. No AIMS data was available for FY15.

The data from the GED practice test PA and PC (entry and exit) shows that in FY 13 students had an increase of 71
points within the year, in FY14 students had an increase of 72 points within the year, and in FY15 (to date) students had
an increase of 99 points within the year. This data also shows that graduating students in FY14 and FY15 are performing
at a level that would indicate the ability to pass the GED based on the 450 passing score required. While these students
are coming in at a lower level, the school is continuing to achieve a high level of academic performance at the end of
the student’s enrollment, thus growth is increasing.

The charter holder also provided internal data about FY15 growth from intake, to benchmark, to exit. The data
demonstrates a steady increase in student scores, indicating continuing growth.
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[D.7]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, ELL — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, ELL
- Math.

The documents provided demonstrate improved academic performance because: the data from the GED practice test
PA and PC (entry and exit) shows that in FY 13 ELLs had an increase of 10 points within the year, in FY14 ELLs had an
increase of 98 points within the year, and in FY15 (to date) ELLs had an increase of 147 points within the year. This data
also shows that graduating students in FY14 and FY15 would pass the GED based on scores above the 450 passing score
required.

[D.8]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, ELL — Reading

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, ELL
— Reading.

The documents provided demonstrate improved academic performance because: the data from the GED practice test
PA and PC (entry and exit) shows that in FY 13 ELLs had an increase of 2 points within the year, in FY14 ELLs had an
increase of 194 points within the year, and in FY15 (to date) ELLs had an increase of 177 points within the year. This
data also shows that graduating students in FY14 and FY15 would pass the GED based on scores above the 450 passing
score required.

[D.9]

Not Applicable

[D.10]

Not Applicable
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[D.11]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, Students with disabilities — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup,
Students with disabilities — Math.

The documents provided demonstrate improved academic performance because: the data from the GED practice test
PA and PC (entry and exit) shows that in FY 13 students with disabilities had an increase of 116 points within the year, in
FY14 students with disabilities had an increase of 97 points within the year, and in FY15 (to date) students with
disabilities had an increase of 134 points within the year. This data also shows that graduating students with disabilities
in FY14 and FY15 are close to passing the GED based on the 450 passing score required. While these students with
disabilities are coming in at a lower level, the school is continuing to achieve a high level of academic performance at
the end of the student’s enrollment, thus growth is increasing.

[D.12]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, Students with disabilities — Reading

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup,
Students with disabilities — Reading.

The documents provided demonstrate improved academic performance because: the data from the GED practice test
PA and PC (entry and exit) shows that in FY 13 students with disabilities had an increase of 130 points within the year, in
FY14 students with disabilities had an increase of 119 points within the year, and in FY15 (to date) students with
disabilities had an increase of 184 points within the year. This data also shows that graduating students with disabilities
in FY14 and FY15 are close to passing the GED based on the 450 passing score required. While these students with
disabilities are coming in at a lower level, the school is continuing to achieve a high leve! of academic performance at
the end of the student’s enroliment, thus growth is increasing.

[D.13]

Charter holder indicated the intended purpose of the document was to demonstrate: improved performance in High
School Graduation Rate

The documents provided demonstrate evidence of improved performance in High School Graduation Rate.

The documents provided demonstrate improved performance because: the data shows that the graduation rate for all
students (not time bound i.e., 5 year, 4 year, etc.) is increasing even when the time bound grad rate from ADE is
declining. In FY13, the school graduated 28 students in December. In FY14, the school graduated 43 students in
December. In FY15, the school graduated 62 students in December. The number of December graduates is increasing as
a result of more students enrolling in the spring.
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[D.14] Charter holder indicated the intended purpose of the document was to demonstrate: improved performance in
Academic Persistence

The documents provided demonstrate evidence of improved performance in Academic Persistence.

The documents provided demonstrate improved performance because: the charter holder reevaluated the E1
enrollment data looking at students who come back after the October 1 date and found that 80% of the students return
sometime within the next year. This indicates a greater persistence level than that provided on the dashboard. The
charter holder indicated this is because students have families and jobs that prevent them from reenrolling by October
1, but do come later than that date.

The charter holder indicated that in the current FY, they have 169 students who are above their cohort year that have
enrolled in the current year. The charter holder believes that this demonstrates persistence. Of those students 128
came to the school 2 or more years behind in credits.

I,*CU"W\M\ ' ?O MO% , completed this Site Visit Inventory during the site visit conducted
by the Arizona State Board of Charter Schools on December 12, 2014.

]
I, pﬁVM @V// , received a copy of this document at the end of the site visit
condW /Arjzona Statyard of Charter Schools on December 12, 2014.
///// g
/S
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Demonstration of Sufficient Progress Site Visit Inventory

Charter Holder Name: International Commerce Secondary Schools, Inc. Required for: Failing School
School Name: Humanities and Sciences High School — Phoenix Evaluation Criteria Area: Data

Site Visit Date: December 12, 2014

Document Name/lIdentification

Intended Purpose and Discussion Outcome

[D.1]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) - Math

The documents provided demonstrate evidence of improved academic performance in Student Median Growth
Percentile (SGP) — Math.

The documents provided demonstrate improved academic performance because: the data from the GED practice test
PA and PC (entry and exit) shows that in FY 13 students had an increase of 88 points within the year, in FY14 students
had an increase of 68 points within the year, and in FY15 (to date) students had an increase of 142 points within the
year. This data also shows that graduating students in FY14 and FY15 would pass the GED based on scores above the
450 passing score required. While these students are coming in at a lower level, the school is continuing to achieve the
same level of academic performance at the end of the student’s enroliment, thus growth is increasing.

[D.2]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) - Reading

The documents provided demonstrate evidence of improved academic performance in Student Median Growth
Percentile (SGP) — Reading.

The documents provided demonstrate improved academic performance because: the data from the GED practice test
PA and PC (entry and exit) shows that in FY 13 students had an increase of 70 points within the year, in FY14 students
had an increase of 79 points within the year, and in FY15 (to date) students had an increase of 90 points within the year.
This data also shows that graduating students in FY14 and FY15 would pass the GED based on scores above the 450
passing score required. While these students are coming in at a lower level, the school is continuing to achieve the
same level of academic performance at the end of the student’s enrollment, thus growth is increasing.

[D.3]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Improvement — Math

The documents provided demonstrate evidence of improved academic performance in Improvement — Math.
The documents provided demonstrate improved academic performance because: the AIMS data demonstrates thatin

FY13 32.89% of students improved their math AIMS score and in FY14 35.68% of students improved their math AIMS
score. No AIMS data was available for FY15.
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The data from the GED practice test PA and PC (entry and exit) shows that in FY 13 students had an increase of 88
points within the year, in FY14 students had an increase of 68 points within the year, and in FY15 (to date) students had
an increase of 142 points within the year. This data also shows that graduating students in FY14 and FY15 would pass
the GED based on scores above the 450 passing score required. While these students are coming in at a lower level, the
school is continuing to achieve the same level of academic performance at the end of the student’s enroliment, thus
growth is increasing.

[D.4]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Improvement — Reading

The documents provided demonstrate evidence of improved academic performance in Improvement — Reading.

The documents provided demonstrate improved academic performance because: the AIMS data demonstrates that in
FY13 28.57% of students improved their reading AIMS score and in FY14 43% of students improved their math AIMS
score. No AIMS data was available for FY15.

The data from the GED practice test PA and PC (entry and exit) shows that in FY 13 students had an increase of 70
points within the year, in FY14 students had an increase of 79 points within the year, and in FY15 (to date) students had
an increase of 90 points within the year. This data also shows that graduating students in FY14 and FY15 would pass the
GED based on scores above the 450 passing score required. While these students are coming in at a lower level, the
school is continuing to achieve the same level of academic performance at the end of the student’s enroliment, thus
growth is increasing.

[D.5]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing — Math.

The documents provided demonstrate improved academic performance because: the AIMS data demonstrates thatin
FY13 32.89% of students improved their math AIMS score and in FY14 35.68% of students improved their math AIMS
score. No AIMS data was available for FY15.

The data from the GED practice test PA and PC (entry and exit) shows that in FY 13 students had an increase of 88
points within the year, in FY14 students had an increase of 68 points within the year, and in FY15 (to date) students had
an increase of 142 points within the year. This data also shows that graduating students in FY14 and FY15 would pass
the GED based on scores above the 450 passing score required. While these students are coming in at a lower level, the
school is continuing to achieve the same level of academic performance at the end of the student’s enrollment, thus
growth is increasing.
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[D.6]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing — Reading

The documents provided demonstrate evidence of improved academic performance in Percent Passing — Reading.

The documents provided demonstrate improved academic performance because: the AIMS data demonstrates thatin
FY13 28.57% of students improved their reading AIMS score and in FY14 43% of students improved their math AIMS
score. No AIMS data was available for FY15.

The data from the GED practice test PA and PC (entry and exit) shows that in FY 13 students had an increase of 70
points within the year, in FY14 students had an increase of 79 points within the year, and in FY15 (to date) students had
an increase of 90 points within the year. This data also shows that graduating students in FY14 and FY15 would pass the
GED based on scores above the 450 passing score required. While these students are coming in at a lower level, the
school is continuing to achieve the same level of academic performance at the end of the student’s enroliment, thus
growth is increasing.

[D.7]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, ELL — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, ELL
— Math.

The documents provided demonstrate improved academic performance because: the data from the GED practice test
PA and PC (entry and exit) shows that in FY 13 ELLs had an increase of 10 points within the year, in FY14 ELLs had an
increase of 98 points within the year, and in FY15 (to date) ELLs had an increase of 147 points within the year. This data
also shows that graduating students in FY14 and FY15 would pass the GED based on scores above the 450 passing score
required.

[D.8]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, ELL — Reading

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, ELL
— Reading.

The documents provided demonstrate improved academic performance because: the data from the GED practice test
PA and PC (entry and exit) shows that in FY 13 ELLs had an increase of 2 points within the year, in FY14 ELLs had an
increase of 194 points within the year, and in FY15 (to date) ELLs had an increase of 177 points within the year. This
data also shows that graduating students in FY14 and FY15 would pass the GED based on scores above the 450 passing
score required.

[D.9]

Not Applicable
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[D.10] Not Applicable

[D.11] Not Applicable
[D.12]} Not Applicable
[D.13] Charter holder indicated the intended purpose of the document was to demonstrate: improved performance in High

School Graduation Rate
The documents provided demonstrate evidence of improved performance in High School Graduation Rate.
The documents provided demonstrate improved performance because: the data shows that the graduation rate for all

students (not time bound i.e., 5 year, 4 year, etc.) is 70% in FY13 and 76% in FY14. To date the schoo! has graduated
12.5% of the enrolled students for FY15.
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Humanities and Sciences High School — Phoenix

Demonstration of Sufficient Progress Site Visit Inventory
Charter Holder Name: International Commerce Secondary Schools, Inc. Site Visit Date: December 12, 2014
School Name: International Commerce High School — Phoenix; Required for: Failing School

Evaluation Criteria Area: Curriculum

Document Name/Identification

Intended Purpose and Discussion Outcome

[C.1]

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating
curriculum and how the Charter Holder evaluates how effectively the curriculum enables students to meet the

standards.

The documents provided demonstrate evidence of the following:
e The charter holder collects completed course surveys from students, which asks students to evaluate the
effectiveness of the course and teaching methods and how their outlook on learning has been affected by the

course.

e The charter holder analyzes assessment results and course completing data, solicits recommendations from

faculty through weekly staff development meetings, and evaluates changes in state policy and law to evaluate

curriculum.

e The charter holder has established policies and criteria that curriculum must adhere to and are evaluated
against, including the following:

o]

Curriculum and instruction shall be a unified process; i.e., unnecessary duplication, fragmentation, and
redundancy shall be eliminated.

Curriculum and instruction in the Charter shall be a consistent process; i.e., every student in every
school will be guaranteed a common, well-defined education that prepares them academically for
occupational education, postsecondary education, social responsibility, employability, and life-long
learning. Instructional delivery systems may not vary by school and basic curricular and proficiency
expectations shall apply across the Charter.

Curriculum and instruction shall ensure that the course of study for every student is established and
maintained in accordance with a selected career path.

Curriculum and instruction in the Charter shall be so designed as to guarantee that important skills,
knowledge, and attitudes are not omitted.

During the analysis and revision process, special attention shall be given to the determination of what
must be required of each student and what elective options should be afforded.

Curriculum and instruction in the Charter shall provide each student with opportunities to learn life
skills and to prepare students to graduate from high school.
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[C.2]

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
identifies gaps in the curriculum.

The documents provided demonstrate evidence of the following:

e Al course study guides are updated in December and in May, June and July upon receipt of the AIMS results and
continue to be aligned to the college and career ready standards.

e The teacher and staff create, select, and evaluate instructional programs and materials based on alignment with
the College and Career Ready Standards. Revision is completed on a consistent basis.

e Effective instructional strategies and curriculum are discussed, practiced and perfected at the Friday Professional
Development meetings.

e Competency exams, one-to-one discussions with the student, and evaluations at the end of each course
identifies gaps in the curriculum

[C.3] Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
adopting or revising curriculum based on its evaluation processes.
The documents provided demonstrate evidence of the following:

e The charter holder analyzes assessment results and course completing data, solicits recommendations from
faculty through weekly staff development meetings, and evaluates changes in state policy and law to evaluate
curriculum.

e The charter holder has established policies and criteria that curriculum must adhere to and are evaluated
against.

e Inorder to adopt any revisions to curriculum, professional staff make curricular proposals to the principal and
the principal makes recommendations to the charter holder.

[C.4] Charter holder indicated the intended purpose of the document was to demonstrate: who is involved in the process
for adopting or revising curriculum.
The documents provided demonstrate evidence of the following:

e Professional staff, the principal, and the charter holder (board) are involved in the process for adopting or
revising curriculum.

[C.5] Charter holder indicated the intended purpose of the document was to demonstrate: when adopting curriculum, how
the Charter Holder evaluates curriculum options to determine which curriculum to adopt.
The documents provided demonstrate evidence of the following:

e The charter holder has established policies and criteria that curriculum must adhere to and are evaluated
against, including the following:

o Curriculum and instruction shall be a unified process; i.e., unnecessary duplication, fragmentation, and
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redundancy shall be eliminated.

o Curriculum and instruction in the Charter shall be a consistent process; i.e., every student in every
school will be guaranteed a common, well-defined education that prepares them academically for
occupational education, postsecondary education, social responsibility, employability, and life-long
learning. Instructional delivery systems may not vary by school and basic curricular and proficiency
expectations shall apply across the Charter.

o Curriculum and instruction shall ensure that the course of study for every student is established and
maintained in accordance with a selected career path.

o Curriculum and instruction in the Charter shall be so designed as to guarantee that important skills,
knowledge, and attitudes are not omitted.

o During the analysis and revision process, special attention shall be given to the determination of what
must be required of each student and what elective options should be afforded.

o Curriculum and instruction in the Charter shall provide each student with opportunities to learn life
skills and to prepare students to graduate from high school.

e Textbooks and study guides recommended by faculty and staff will be considered by the Charter Holder for their
adoption.

e The Charter Holder will strive for continuity of textbooks throughout the different grades and use the same book
series course sequence within a subject area and recommend use of the same book for each section offered of a
given course in all classes of the same grade. However, individual student needs and goals will be considered
when considering course sequence.

e [tis the responsibility of the school textbook committees to:

o Recommend resources that will support and enrich the curriculum, taking into consideration the varied
interests, abilities, learning styles, and maturity levels of students served.

o Recommend resources that will stimulate growth in factual knowledge, critical analysis of differing sides
of issues, literary appreciation, aesthetic values, and recognition of various societal values.

o Place principle above personal opinion and reason above prejudice in the recommendation of resources
of the highest quality in order to assure a comprehensive collection of resources appropriate for the
complete education of all students.

o The Charter Holder will establish procedures for the purchase and distribution of all necessary
textbooks, supplemental books, and other related instructional materials from the adopted list free of
cost to students.

[C.6] Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
ensuring consistent implementation of the curriculum across the school(s) operated by the Charter Holder.
The documents provided demonstrate evidence of the following:
e All courses are divided into 6 units. Each assignment and unit must be signed off by the instructor with
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date and time when it is completed by a student as well as the total time for completion.

e  Each unit must be signed off on by a different teacher, this acts as a check to ensure the student’s skills are
double checked by two instructors.

e  Every student is required to complete the first 5 courses, other courses are assigned based on the need for
credits based on a transcript analysis and/or the need for competency for particular assessments including state
assessments, GED, and college admissions assessments. These first 5 courses are all building block classes that
develop remedial skills that students need, but do not have when they enroll in the school.

e These first courses are digitized and completed on the ecollege online course platform. This platform and data
demonstrates that the charter holder is monitoring student progress through the courses, the schools data
indicates that the school is moving students through the courses more quickly.

e Ongoing staff development ensures that curriculum implementation and instructional consistency is maintained
through the following:

o a. Friday Professional Development meetings.
o b. Participation in Great Books Leader Training Il and Great Books events.
o c. Observing teachers by charter holder and principals who work along side teachers daily.

[c.7

Charter holder indicated the intended purpose of the document was to demonstrate: that tools exist that identify
what must be taught and when it must be delivered and how the Charter Holder ensures that all grade-level standards
are covered within the academic year.

The documents provided demonstrate evidence of the following:

« Course study guides, divided into 6 units, are available for each course. These student guides identify
all materials that must be used, and the activities and assignments that must be completed.

e All courses are divided into 6 units. Each assignment and unit must be signed off by the instructor with
date and time when it is completed by a student as well as the total time for completion.

e  Each unit must be signed off on by a different teacher, this acts as a check to ensure the student’s skills are
double checked by two instructors.

e Every student is required to complete the first 5 courses, other courses are assigned based on the need for
credits based on a transcript analysis and/or the need for competency for particular assessments including state
assessments, GED, and college admissions assessments. These first 5 courses are all building block classes that
develop remedial skills that students need, but do not have when they enroll in the school.

e Upon enrollment, new students complete New Student Orientation that is facilitated by faculty members. The
orientation includes:

o Day 1- 3- hour online skills assessment (language arts, mathematics, science and social studies)
o Day 2 —overview of school rules, policies, student contract, expectations introduction to Shared Inquiry
and school’s instructional approach completion of two writing assignments and research assignment
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o Day 3 -introduction to mathematics curriculum and calculator training

e During new student intake, the Principal will evaluate student transcripts and test scores (online assessment,
AIMS results, ACT/SAT) to determine an individualized course of study for each student.

e During new student intake, the Principal will meet individually with each student to discuss required courses and
assessments needed to meet state graduation requirements. The Principal shall evaluate transcripts using the
Student Graduation Requirement Checklist which is designed using the current Arizona high school graduation
requirements. (SEE APPENDIX 7.1. Student Course of Study Checklist)

e The charter holder tracks the completion of each unit and lesson through excel tracking.

[C.8] Charter holder indicated the intended purpose of the document was to demonstrate: the expectation for consistent
use of these tools and how these expectations are communicated.
The documents provided demonstrate evidence of the following:

e Curriculum implementation is achieved through extensive staff training and in-service. The Charter
Holder and Principals ensure all teachers are prepared to implement curriculum in a consistent and
effective manner.

e New hire teacher complete 45 days of training, prior to working with students, to include the
following:

o Great Books Leader Training |.
o Completion of the entire same curriculum that students complete.
o Completion of placement assessments that students complete.
o Shadow experienced teachers.
o Standard Operating Procedures of ICSS
o Working with Adults with Learning Disabilities and Teach an Adult to Read.
o Ongoing staff development ensures that curriculum implementation and instructional
consistency is maintained through the following:
= 3. Friday Professional Development meetings.
= b. Participation in Great Books Leader Training |l and Great Books events.
= . Observing teachers by charter holder and principals who work along side teachers
daily.
[c.9] Charter holder indicated the intended purpose of the document was to demonstrate: evidence to demonstrate usage

of these tools in the classroom and alignment with instruction.

The documents provided demonstrate evidence of the following:
e Course study guides, divided into 6 units, are available for each course. These student guides identify
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all materials that must be used, and the activities and assignments that must be completed.

e All courses are divided into 6 units. Each assignment and unit must be signed off by the instructor with
date and time when it is completed by a student as well as the total time for completion.

e  Each unit must be signed off on by a different teacher, this acts as a check to ensure the student’s skills are
double checked by two instructors.

e  Every student is required to complete the first 5 courses, other courses are assigned based on the need for
credits based on a transcript analysis and/or the need for competency for particular assessments including state
assessments, GED, and college admissions assessments. These first 5 courses are all building block classes that
develop remedial skills that students need, but do not have when they enroll in the school.

e Upon enrollment, new students complete New Student Orientation that is facilitated by faculty members. The
orientation includes:

o Day 1-3- hour online skills assessment (language arts, mathematics, science and social studies)

o Day 2 - overview of school rules, policies, student contract, expectations introduction to Shared Inquiry
and school’s instructional approach completion of two writing assignments and research assignment

o Day 3 -introduction to mathematics curriculum and calculator training

e During new student intake, the Principal will evaluate student transcripts and test scores (online assessment,
AIMS results, ACT/SAT) to determine an individualized course of study for each student.

e During new student intake, the Principal will meet individually with each student to discuss required courses and
assessments needed to meet state graduation requirements. The Principal shall evaluate transcripts using the
Student Graduation Requirement Checklist which is designed using the current Arizona high school graduation
requirements. (SEE APPENDIX 7.1. Student Course of Study Checklist)

e The charter holder tracks the completion of each unit and lesson through excel tracking.

[C.10] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder knows
the curriculum is aligned to standards.
The documents provided demonstrate evidence of the following:
e The charter holder has reviewed course alignments from each of the textbook publishers.
e Additionally, the charter holder has sought review of alignment by the accreditation organization the
charter holder works with.
[C.11] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures

that the curriculum addresses the needs of students with proficiency in the bottom 25%/non-proficient students.

The documents provided demonstrate evidence of the following:
e Every student is required to complete the first 5 courses, other courses are assigned based on the need for
credits based on a transcript analysis and/or the need for competency for particular assessments including state
assessments, GED, and college admissions assessments.
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e These first 5 courses are all building block classes that develop remedial skills that students need, but do not
have when they enroll in the school.

e All of the foundation courses are focused on developing vocabulary through repetitive exposure prior to
enrollment in courses in which students must apply and utilize the vocabulary.

e These courses are additionally intended to expose students to all material on the GED assessment.

e The charter holder also provides a “workplace essentials skills” curriculum to meet the needs of students with

disabilities.
[C.12] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures
that the curriculum addresses the needs of English Language Learners (ELLs).
The documents provided demonstrate evidence of the following:
e Non-native English learners and those who test in the range of Pre-Emergent to Basic are provided
English language instruction through the Rosetta Stone English (U.S.) Levels 1-5 as supplemental
support to the curriculum.
o Step 1:All teachers have completed courses in Teach an Adult to Read and Working with Adults
with Learning Disabilities.
o Step 2:Teachers have also completed a minimum of 15 hours in Structured English Immersion
training.
o Step 3:All teachers holding a Secondary Teaching Certificate must have proper SE| certification
noted on the certificate.
[C.13] Not applicable.
[C.14] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures

that the curriculum addresses the needs of students with disabilities.

The documents provided demonstrate evidence of the following:

e Every student is required to complete the first 5 courses, other courses are assigned based on the need for
credits based on a transcript analysis and/or the need for competency for particular assessments including state
assessments, GED, and college admissions assessments.

e These first 5 courses are all building block classes that develop remedial skills that students need, but do not
have when they enroli in the school.

e All of the foundation courses are focused on developing vocabulary through repetitive exposure prior to
enrollment in courses in which students must apply and utilize the vocabulary.

"e  These courses are additionally intended to expose students to all material on the GED assessment.
e The charter holder also provides a “workplace essentials skills” curriculum to meet the needs of students with
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Demonstration of Sufficient Progress Site Visit Inventory

Charter Holder Name: International Commerce Secondary Schools, Inc. Site Visit Date: December 12, 2014
School Name: International Commerce High School — Phoenix, Required for: Failing School
Humanities and Sciences High School — Phoenix Evaluation Criteria Area: Assessment

Document Name/Identification

Intended Purpose and Discussion Outcome

[A.1]

Charter holder indicated the intended purpose of the document was to demonstrate: the types of assessments the
Charter Holder uses

The documents provided demonstrate evidence of the following:

e Aninitial entrance exam is given using the GED Practice Test form PA.

e At the end of the student’s introductory courses and then first non-introductory subject course, the
students are given the GED Practice Test form PB.

e At the end of the student’s work at the school they are given the GED Practice Test form PC.

e Internal course assessments are incorporated into each course, these include daily formative
assessments, end of unit assessments, and comprehensive end of course assessments.

e Assessments include teacher/student discussions, during which the student must explain all the work
and answers to the instructor, these discussions are signed off on and logged by the instructor.

e Sample AIMS testing is administered at the end of each course.

s Additionally, the Charter utilizes Saxon Mathematics Assessments through the Saxon mathematics curriculum.
Mathematics courses have assessments imbedded in all assignments throughout each course. These

assessments are designed to demonstrate understanding of mathematics concepts and to prepare students for
standardized testing (AIMS, GED and ACT).

[A.2] Charter holder indicated the intended purpose of the document was to demonstrate: the process for designing or
selecting the assessment system
The documents provided demonstrate evidence of the following:

e The charter holder has selected assessments to monitor the success and quality of the educational
program. In the case of an individual student, tests, in combination with other criteria, provide an
indication of student achievement. The assessment program is created with the following principles:

o A Charter testing program that will be subject to regular review and evaluation.

o In-service education of teachers and other staff members in the use of tests and interpretation
of test results.

o The Humanities and Sciences High School will continue its membership with the College Board
in an effort to keep abreast on the national trends in education.

e The majority of students enrolled in the school are 5th, 6th and 7th year seniors. The average age of
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the student body is 18-19 years of age. Serving adult learners has directed the school to utilize Adult
Education curriculum and assessments.

The American Council on Education’s Official General Educational Development (GED) Practice Test(s)
competency examination test score scale is used to analyze and interpret results of testing. The results
of the assessments are expressed on a scale ranging from 200 to 800. The standard score scale is
derived from the performance of approximately 15,000 graduating high school seniors. By testing
graduating high school seniors, the competency examinations ensure that the knowledge and skills
represented by the traditional diploma and the GED credential were comparable.

Shared inquiry is also used as to assess student progress and achievement. Students demonstrate
mastery of course content and individual assignment completion through Shared inquiry discussions.
Completed discussions are documented in student portfolio as evidence of course mastery.
Competency examinations: The school uses the General Educational Development Official Practice
Test as a competency examination with students. This standardized test was developed by the
American Council on Education and includes assessments in Language Arts, Mathematics, Science and
Social Studies. The assessment offers six different forms of the tests (PA, PB, PC, PD, PF and PG), each
form contains a different set of questions which allows the school to assess students learning at
multiple times during the school year.

Portfolio assessments: The school also uses individual student portfolios to measure academic
achievement. Portfolios consist of written and oral examinations which are included in all courses. All
Language Arts, Science and Social Studies courses have writing assignments that include narrative,
expository and persuasive essays along with research assignments. All Language Arts, Science, Social
Studies and Mathematics courses have oral assignments (shared inquiry discussions with faculty) that
include explanation and interpretation of graphs, charts, tables, problem solving, math manipulatives,
essays, poems, science concepts, mathematics concepts, and primary source historical documents.
Successful completion of course assignments requires the demonstration of mastery by students in all
the above elements of student portfolio.

Standardized assessments: Students complete additional assessments across all disciplines in the form
of practice assessments for standardized testing. All students complete Arizona Instrument to
Measures Standards practice assessments in Reading, Writing and Mathematics. These assessments
have been developed by the Arizona Department of Education, Pearson Publishing and Barron’s
Publishing.

Additional standardized assessments (HSHS): Students also complete ACT practice tests and practice
tests as indicators for college readiness as well as Advanced Placement (AP) examination, the
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American College Testing (ACT) program, Scholastic Aptitude Test (SAT), and the College Level
Examination Program (CLEP) examinations.

[A.3] Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
aligned to the curriculum and instructional methodology.
The documents provided demonstrate evidence of the following:

e The school utilizes traditional competency examinations along with demonstration of mastery shared
inquiry discussions for all students in all courses. All courses are comprised of 6 units with a variety of
assignments to be completed in each unit.

e An end of unit assessment is conducted one-to-one with a teacher and student, using the shared
inquiry methodology. Students are required to demonstrate understanding of all material covered in
the unit using this subjective assessment.

e When a teacher signs off on a students completed unit, this indicates that the student has successfully
demonstrated, through discussion, that they understand the material they have studied

[A.4] Charter holder indicated the intended purpose of the document was to demonstrate: the intervals that are used to
assess student progress and how the assessment plan includes data collection from multiple assessment, such as
formative and summative assessments and common/benchmark assessments
The documents provided demonstrate evidence of the following:

e End of course competency examinations evaluate student understanding in an objective manner.
Competency exams assess student knowledge in the following areas:

o Language Arts Reading: Fiction, Nonfiction, Poetry and Drama

o Language Arts Writing: Grammar and Usage, Spelling, Punctuation and Capitalization, and
Essay Construction

o Mathematics: Number Operations, Number Sense, Measurement, Geometry, Data Analysis,
Statistics, Probability, Algebra

o Science: Life Science, Earth and Space Science, Physical Science

o Social Studies: United States History, World History, Geography, Civics, and Government

e The General Educational Development Official Practice Test assessment is given to students at three
different intervals during the school year. The General Educational Development Official Practice Test
assesses a student’s ability to read and process academic content in Language Arts, Mathematics,
Science and Social Studies. The test is used as a placement assessment device when a student enters
the high school.

e Pertinent sections of the test are administered a second time at the end of each subject.
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e The entire assessment is administered again prior to graduation, upon completion of all high school course
requirements. These testing intervals provide the school with data on student progress and achievement.

[A.5]

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system
provides for analysis of assessment data and what intervals are used to analyze assessment data

The documents provided demonstrate evidence of the following:
e All students are evaluated on an individual basis using various assessment and performance measures.

e The Principal works with each student to develop an individualized course of study upon entry into the
school.

e As each student completes a course, the Principal evaluates the student’s performance in the course
and then administers appropriate assessments at specific intervals.

e Asstudents progress through the curriculum, the Principal is continually evaluating student progress
and achievement. The primary goal for every student in the school is to earn their high school diploma.

e The Principal works with each student individually to evaluate course success, assessment results, and
continued movement toward the completion of the high school graduation requirements.

[A.6]

Charter holder indicated the intended purpose of the document was to demonstrate: how the analysis is used to
evaluate instructional and curricular effectiveness

The documents provided demonstrate evidence of the following:

e The Charter Holder evaluates comprehensive AIMS assessment results for the school and the charter
to determine necessary adjustments to the curriculum. Past performance results have resulted in
enhancements to Language Arts curriculum to address reading skills and writing skills. The current
school year brings a new mathematics curriculum to improve mathematics skills.

[A.7]

Charter holder indicated the intended purpose of the document was to demonstrate: how the analysis is used to
adjust curriculum and instruction in a timely manner and what intervals are used to adjust curriculum and instruction

The documents provided demonstrate evidence of the following:

e The Charter Holder evaluates comprehensive AIMS assessment results for the school and the charter
to determine necessary adjustments to the curriculum. Past performance results have resulted in
enhancements to Language Arts curriculum to address reading skills and writing skills. The current
school year brings a new mathematics curriculum to improve mathematics skills.

e The International Commerce Secondary Schools, Inc. has established a uniform system of grading that requires
students to complete a course assessment when they have completed a series of courses within a discipline.

These assessments are available on demand, any day of the school week when a student has completed all
course work.

e Using a standard score scale provided by the assessment company, grades of A, B or C will be issued for courses
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completed within a discipline upon completion of the assessment. The following scale will serve as a guide for
the distribution of grades
o A standardized score of 500 and above equals an A University Admission Level
o Astandardized score of 450 — 499 equals an B Community College Level
o Astandardized score of 410 — 440 equals an C High School Level
o A standardized score below 399 requires the student to take one or more courses with similar content
as review prior to re-testing.

e  This grading system should be consistent for all students in all courses. The student should understand the
grading system based on information they are given during new student orientation and during meetings with
the Principal when reviewing the student’s individualized course of study.

e The Principal is responsible for administering course grading and ensuring students receive timely assessments
and grade reports upon completion of assessments.

[A.8] Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
adapted to meet the assessment needs of students with proficiency in the bottom 25%/non-proficient students
The documents provided demonstrate evidence of the following:
e Astandardized score below 399 requires the student to take one or more courses with similar content as review
prior to re-testing.
e As students enroll on a daily basis, the bottom 25% of non-proficient students is constantly in flux.
Bottom 25% is determined by the enrollment competency exam with scores of 350 or below. Students
are given appropriate curriculum to move them into the high school level of performance and out of
the bottom 25%. Upon completion of this curriculum, students are re-tested using a different form of
the competency exam to determine academic progress. Students are given many opportunities to
review and to prepare for the exam.
e AIMS student study guides have been developed by the district and are available to all students at
each of the campus sites. Additional practice for AIMS is provided by the Arizona Department of
Education and through Pearson Publishing.
e All teachers are available for tutoring during school hours.
e Tutoring is available by telephone from 6:00 am to 6:00 pm Monday through Saturday or at other
times by appointment.
[A.9] Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is

adapted to meet the assessment needs of English Language Learners (ELLs)

The documents provided demonstrate evidence of the following:
e Evidence of the completion of Level 1-5 of Rosetta Stone which includes oral examinations, written
examinations and a 90% pass rate on all assignments
e Re-test of the entrance examination

Page 5 of 7

Charter Holder Initials






Non-native English learners and those who test in the range of Pre-Emergent to Basic are provided
English language instruction through the Rosetta Stone English (U.S.) Language Program in addition to
traditional studies. Students enrolled in Rosetta Stone complete Levels 1-5 which includes oral
examinations, written examinations, and 90% pass rate on all assignments. Upon completion, students
will retest on the entrance examination assessment.

All teachers have completed courses in Teaching Adults to Read and Working with Adults with
Learning Disabilities. Teachers have also completed a minimum of 15 hours in Structured English
Immersion training.

[A.10]

Not Applicable

[A.11]

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
adapted to meet the assessment needs of students with disabilities

The documents provided demonstrate evidence of the following:

A standardized score below 399 requires the student to take one or more courses with similar content
as review prior to re-testing.

Upon completion of this curriculum, students are re-tested using a different form of the competency
exam to determine academic progress. Students are given many opportunities to review and to
prepare for the exam.

AIMS student study guides have been developed by the district and are available to all students at
each of the campus sites. Additional practice for AIMS is provided by the Arizona Department of
Education and through Pearson Publishing.

All teachers are available for tutoring during school hours.

Tutoring is available by telephone from 6:00 am to 6:00 pm Monday through Saturday or at other
times by appointment.

L Mh@‘( u;uz/ /PMOS
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Demonstration of Sufficient Progress Site Visit Inventory

Charter Holder Name: International Commerce Secondary Schools, Inc. Site Visit Date: December 12, 2014
School Name: International Commerce High School — Phoenix, Required for: Failing School
Humanities and Sciences High School — Phoenix Evaluation Criteria Area: Monitoring Instruction

Document Name/ldentification

Intended Purpose and Discussion Outcome

[M.1]

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
monitoring the integration of standards into classroom instruction and how the Charter Holder monitors whether or not
instructional staff implements an ACCRS-aligned curriculum with fidelity.

The documents provided demonstrate evidence of the following:

e Instruction is individualized, to document work with students teachers log student discussions and also
sign off on student completion of assignments. These sign offs are approved by the lead instructor as
a process for monitoring the integration of standards into classroom instruction and implementation of an
ACCRS-aligned curriculum with fidelity.

e Students work with a minimum of three instructors per course for sign off on assignments. This peer review also
verifies that integration of standards is happening.

e Principals monitor course sign off sheets for each course a student completes. These sheets indicate which
instructor a student worked with to earn credit for a course unit. These sheets are referenced when AIMS results
are reported to verify integration of standards at the classroom level.

[M.2] Charter holder indicated the intended purpose of the document was to demonstrate: how does the Charter Holder
monitor the effectiveness of standards-based instruction throughout the year.
The documents provided demonstrate evidence of the following:

e First, end of course examinations confirm that students are learning and demonstrating proficiency in the
standards. Students are given the American Council on Education Official General Development Practice Test PB
form after each course. The results are compared to the American Council on Education Official General
Development Practice Test PA form that students took when first enrolled. Scores always improve.

e Second, AIMS, ACT, and SAT test results verify that standards are being integrated into classroom instruction.

e Effectiveness is demonstrated primarily on student success, marked improvement on standardized tests, course
completion, and graduation.

[M.3] Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for

evaluating instructional practices and how this process evaluates the quality of instruction.

The documents provided demonstrate evidence of the following:
e Instruction is individualized, to document work with students teachers log student discussions and also
sign off on student completion of assignments. These sign offs are approved by the lead instructor as
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a process for monitoring the integration of standards into classroom instruction and implementation of an
ACCRS-aligned curriculum with fidelity.
Students work with a minimum of three instructors per course for sign off on assignments. This peer review also

verifies the quality of instruction.

Effectiveness is demonstrated primarily on student success, marked improvement on standardized tests, course

completion, and graduation.

The charter holder conducts annual employee evaluations. These evaluations utilize the following criteria:

o]

Learner Development: The teacher understands how learners grow and develop, recognizing that
patterns of learning and development vary individually within and across the cognitive, linguistic, social,
emotional, and physical areas, and designs and implements developmentally appropriate and
challenging learning experiences.

Learning Differences: The teacher uses understanding of individual differences and diverss cultures and
communities to ensure inclusive learning environments that enable each learner to meet high
standards.

Learning Environments: The teacher works with others to create environments that support individual
and collaborative learning, and that encourage positive social interaction, active engagement in
learning, and self motivation.

Content Knowledge: The teacher understands the central concepts, tools of inquiry, and structures of
the discipline(s) he or she teaches and creates learning experiences that make these aspects of the
discipline accessible and meaningful for learners to assure mastery of the content.

Application of Content: The teacher understands how to connect concepts and use differing
perspectives to engage learners in critical thinking, creativity, and collaborative problem solving related
to authentic local and global issues.

Assessment: The teacher understands and uses multiple methods of assessment to engage learners in
their own growth, to monitor learner progress, and to guide the teacher’s and learner’s decision
making.

Planning for Instruction: The teacher plans instruction that supports every student in meeting rigorous
learning goals by drawing upon knowledge of content areas, curriculum, cross -disciplinary skills, and
pedagogy, as well as knowledge of learners and the community context.

Instructional Strategies: The teacher understands and uses a variety of instructional strategies to
encourage learners to develop deep understanding of content areas and their connections, and to build
skills to apply knowledge in meaningful ways.

Professional Learning and Ethical Practice: The teacher engages in ongoing professional learning and
uses evidence to continually evaluate his/her practice, particularly the effects of his/her choices and
actions on others (learners, families, other professionals, and the community), and adapts practice to
meet the needs of each learner.
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Leadership and Collaboration: The teacher seeks appropriate leadership roles and opportunities to take
responsibility for student learning, to collaborate with learners, families, colleagues, other school
professionals, and community members to ensure learner growth, and to advance the profession.

[M.4]

Charter holder indicated the intended purpose of the document was to demonstrate: how this process identifies
individual strengths, weaknesses, and needs.

The documents provided demonstrate evidence of the following:
The charter holder conducts annual employee evaluations. These evaluations utilize the following

criteria:

O

Learner Development: The teacher understands how learners grow and develop, recognizing
that patterns of learning and development vary individually within and across the cognitive,
linguistic, social, emotional, and physical areas, and designs and implements developmentally
appropriate and challenging learning experiences.

Learning Differences: The teacher uses understanding of individual differences and diverse
cultures and communities to ensure inclusive learning environments that enable each learner
to meet high standards.

Learning Environments: The teacher works with others to create environments that support
individual and collaborative learning, and that encourage positive social interaction, active
engagement in learning, and self motivation.

Content Knowledge: The teacher understands the central concepts, tools of inquiry, and
structures of the discipline(s) he or she teaches and creates learning experiences that make
these aspects of the discipline accessible and meaningful for learners to assure mastery of the
content.

Application of Content: The teacher understands how to connect concepts and use differing
perspectives to engage learners in critical thinking, creativity, and collaborative problem
solving related to authentic local and global issues.

Assessment: The teacher understands and uses multiple methods of assessment to engage
learners in their own growth, to monitor learner progress, and to guide the teacher’s and
learner’s decision making.

Planning for Instruction: The teacher plans instruction that supports every student in meeting
rigorous learning goals by drawing upon knowledge of content areas, curriculum, cross -
disciplinary skills, and pedagogy, as well as knowledge of learners and the community context.
Instructional Strategies: The teacher understands and uses a variety of instructional strategies
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to encourage learners to develop deep understanding of content areas and their connections,
and to build skills to apply knowledge in meaningful ways.

o Professional Learning and Ethical Practice: The teacher engages in ongoing professional
learning and uses evidence to continually evaluate his/her practice, particularly the effects of
his/her choices and actions on others (learners, families, other professionals, and the
community), and adapts practice to meet the needs of each learner.

o Leadership and Collaboration: The teacher seeks appropriate leadership roles and
opportunities to take responsibility for student learning, to collaborate with learners, families,
colleagues, other school professionals, and community members to ensure learner growth,
and to advance the profession.

These evaluations are supported by the charter holder’s findings with regards to strengths and
weaknesses in each area identified by yes/no evaluation of the presence/practice of identified actions
and behaviors.

Principals monitor course sign off sheets for each course a student completes. These sheets indicate which

instructor a student worked with to earn credit for a course unit. These sheets are referenced when AIMS results
are reported to verify integration of standards at the classroom level.

Principals ensure that all course study guides are updated in December and in May, June and July upon receipt of
the AIMS results and continue to be aligned to the college and career ready standards.

Principals verify that effective instructional strategies and curriculum are discussed, practiced and perfected at
the Friday Professional Development meetings

{Mm.5] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
provides feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional practices.
The documents provided demonstrate evidence of the following:
e The charter holder has a Performance Based Compensation System, an immediate feedback system,
and a zero tolerance policy with regard to non-conformity to school policies.
e The measure of the Humanities and Sciences Academy of the United States and the International
Commerce Secondary Schools performance and the Humanities and Sciences High School,
International Commerce High School (Tempe, Phoenix) and the Humanities and Sciences Academy
performance shall be measure by each of the following:
o a)Individual student progress and achievement.
o b) Achievement of school district and school site goals.
o c¢) Instructor professional development
o d) Instructor job satisfaction.
o e) Parent rating of the quality of education at the school and district levels.
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e The specific measure of this performance shall be based on:
o Measure of academic progress toward the academic standards adopted by the state board of
education, specifically individual student performance on the Arizona Instrument to Measure
Standards and/or the General Educational Development test.
e Other measure of academic progress shall be individual student performance on Competency
Examinations:
o Language Arts Reading
o Llanguage Arts Writing
o Social Studies
o Science
o Mathematics
e The measure of dropout or graduation rates shail be based on the five-year graduation rate as determined by the
Arizona Department of Education.
e The measure of the attendance rates shall be based on individual student attendance.
e The measure of school quality by parents shall be based on compiled parent surveys.
e The measure of school quality by students shall be based on compiled student surveys.
e The policy on the Performance Based Compensation System shall be considered every August for the input of
instructors and lead instructors.
e Teachers, instructors, and tutors will be evaluated pursuant to R2-5-501: Standards of Conduct, R7-2-602:
Professional Teaching Standards annually by June.
o The performance levels are:
o Highly Effective
o Effective
Partially Effective
o Ineffective.

(M.6]

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
analyzes this information, what the data about quality of instruction tells the Charter Holder, and what the Charter
Holder has done in response.

The documents provided demonstrate evidence of the following:
e The charter holder has a Performance Based Compensation System, an immediate feedback system, and a zero
tolerance policy with regard to non-conformity to school policies.
e The charter holder has created a strenuous front end training program and hiring criteria:
o Secondary instructors must have a valid adult education and substitute teaching certificate
o College Tutors at the undergraduate level must have an earned Bachelors Degree and a Masters Degree
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College tutors at the graduate level must have an earned doctorate or terminal degree

All other employees must have a high school diploma or equivalent

All employees are required to complete Great Books Shared Inquiry Methods courses.

All instructors are required to participate in Great Books Discussion groups.

All instructors are required to complete English US Level |, Level Il and Level 1|

All instructors are required to complete a world language other than English at Level | and Level Il

All instructors are required to complete video instruction on Working with Adults with Disabilities and
Teaching an Adult to Read.

All instructors are encouraged to promote student faculty scholarship through research, discussion and
contributing to the development of collaborative publications.

The job title and job description of personnel will not necessarily correspond to assigned classifications
but will be developed to reflect the tasks to be performed.

(M.7]

Charter holder

indicated the intended purpose of the document was to demonstrate: how the Charter Holder

monitors instruction to ensure it is meeting the needs of students with proficiency in the bottom 25%/non-proficient

students.

The documents provided demonstrate evidence of the following:

e Thecha
criteria:
o

rter holder conducts annual employee evaluations. These evaluations utilize the following

Learner Development: The teacher understands how learners grow and develop, recognizing
that patterns of learning and development vary individually within and across the cognitive,
linguistic, social, emotional, and physical areas, and designs and implements developmentally
appropriate and challenging learning experiences.

Learning Differences: The teacher uses understanding of individual differences and diverse
cultures and communities to ensure inclusive learning environments that enable each learner
to meet high standards.

Learning Environments: The teacher works with others to create environments that support
individual and collaborative learning, and that encourage positive social interaction, active
engagement in learning, and self motivation.

Instructional Strategies: The teacher understands and uses a variety of instructional strategies
to encourage learners to develop deep understanding of content areas and their connections,
and to build skills to apply knowledge in meaningful ways.

e These evaluations are supported by the charter holder’s findings with regards to strengths and

weaknesses in each area identified by yes/no evaluation of the presence/practice of identified actions
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and behaviors.

e Principals monitor course sign off sheets for each course a student completes. These sheets indicate

which instructor a student worked with to earn credit for a course unit. These sheets are referenced

when AIMS results are reported to verify integration of standards at the classroom level.

¢ Principals verify that effective instructional strategies and curriculum are discussed, practiced and
perfected at the Friday Professional Development meetings

[M.8]

Charter holder

indicated the intended purpose of the document was to demonstrate: how the Charter Holder

monitors instruction to ensure it is meeting the needs of English Language Learners (ELLs).

The documents provided demonstrate evidence of the following:

e Thecha
criteria:

@)

rter holder conducts annual employee evaluations. These evaluations utilize the following

Learner Development: The teacher understands how learners grow and develop, recognizing
that patterns of learning and development vary individually within and across the cognitive,
linguistic, social, emotional, and physical areas, and designs and implements developmentally
appropriate and challenging learning experiences.

Learning Differences: The teacher uses understanding of individual differences and diverse
cultures and communities to ensure inclusive learning environments that enable each learner
to meet high standards.

Learning Environments: The teacher works with others to create environments that support
individua! and collaborative learning, and that encourage positive social interaction, active
engagement in learning, and self motivation.

Instructional Strategies: The teacher understands and uses a variety of instructional strategies
to encourage learners to develop deep understanding of content areas and their connections,
and to build skills to apply knowledge in meaningful ways.

These evaluations are supported by the charter holder’s findings with regards to strengths and
weaknesses in each area identified by yes/no evaluation of the presence/practice of identified
actions and behaviors.

Principals monitor course sign off sheets for each course a student completes. These sheets
indicate which instructor a student worked with to earn credit for a course unit. These sheets
are referenced when AIMS results are reported to verify integration of standards at the
classroom level.

Principals verify that effective instructional strategies and curriculum are discussed, practiced
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and perfected at the Friday Professional Development meetings

[M.9]

Not applicable.

[M.10]

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors instruction to ensure it is meeting the needs of students with disabilities.

The documents provided demonstrate evidence of the following:
The charter holder conducts annual employee evaluations. These evaluations utilize the following

criteria:

©)

Learner Development: The teacher understands how learners grow and develop, recognizing
that patterns of learning and development vary individually within and across the cognitive,
linguistic, social, emotional, and physical areas, and designs and implements developmentally
appropriate and challenging learning experiences.

Learning Differences: The teacher uses understanding of individual differences and diverse
cultures and communities to ensure inclusive learning environments that enable each learner
to meet high standards.

Learning Environments: The teacher works with others to create environments that support
individual and collaborative learning, and that encourage positive social interaction, active
engagement in learning, and self motivation.

Instructional Strategies: The teacher understands and uses a variety of instructional strategies
to encourage learners to develop deep understanding of content areas and their connections,
and to build skills to apply knowledge in meaningful ways.

These evaluations are supported by the charter holder’s findings with regards to strengths and
weaknesses in each area identified by yes/no evaluation of the presence/practice of identified
actions and behaviors.

Principals monitor course sign off sheets for each course a student completes. These sheets
indicate which instructor a student worked with to earn credit for a course unit. These sheets
are referenced when AIMS results are reported to verify integration of standards at the
classroom level.

Principals verify that effective instructional strategies and curriculum are discussed, practiced and

perfected at the Friday Professional Development meetings
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Humanities and Sciences High School — Phoenix

Demonstration of Sufficient Progress Site Visit Inventory
Charter Holder Name: International Commerce Secondary Schools, Inc. Site Visit Date: December 12, 2014
School Name: International Commerce High School — Phoenix, Required for: Failing School

Evaluation Criteria Area: Professional Development

Document Name/identification

Intended Purpose and Discussion Outcome

[p.1]

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s
professional development plan

The documents provided demonstrate evidence of the following:

All teachers participate in professional development every Friday to practice and improve teaching
strategies based on student need. The professional development conducted every Friday is designed
for the teachers to complete a minimum of 12 graduate credit hours annually.

Professional development needs of educators are addressed weekly in person and include Highly
Qualified Teacher Position Input, teacher working conditions and standards assessment.

Professional development focused on curriculum development is based on utilizing various assessments,
standards, state board rules and legislation including: state board adopted curriculum and assessments (Essential
Skills, ASAP, AIMS, CCRS), high school graduation requirements, Adult Basic Education curriculum and
assessments, General Educational Development assessments and curriculum, Advanced Placement assessments
and curriculum, ACT and SAT assessments and curriculum and National Council for Teaching Mathematics
standards

Professional development focused on curriculum revision is developed by the principals and faculty with specific
content area expertise. Curriculum changes are approved by the Charter Holder and adopted accordingly.
Mechanisms for creating change to curriculum include: analysis of assessment results and course completion
data, recommendations from faculty through Friday Staff Development meetings, change in state board rules,
change in assessment instruments, and changes in state laws. All course study guides are updated in December
and in May, June and July upon receipt of the AIMS results and continue to be aligned to the college and career
ready standards. The teacher and staff create, select, and evaluate instructional programs and materials based
on alignment with the College and Career Ready Standards. Revision is completed on a consistent basis.
Professional development related to methodology is achieved through extensive staff training and in-
service. The charter holder and principals ensure all teachers are prepared to implement curriculum in
a consistent and effective manner. Faculty complete 45 days of training, prior to working with
students, to include: Great Books Leader Training I, completion of the entire same curriculum that
students complete, Completion of placement assessments that students complete, shadow
experienced teachers, American Red Cross Sports Safety Training, AZELLA test administration training,
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working with Adults with Learning Disabilities and Teach an Adult to Read. Further training includes
staff discussions of the Great Books of the Western World, Anthologies published by the Great Books
Foundation, and readings from the College and Career Ready text selections.
The International Commerce Secondary Schools, Inc. provides a rigorous professional development
program that trains faculty in teaching methods, curriculum content and development, improving
teaching methodologies, and professional growth with the focus on implementing updated curriculum
and monitoring student achievement.
After being hired, all teachers complete 45 days of in-service prior to working with students. Additionally, each
teacher completes all core content as if he/she were a student prior to engaging students. The introductory PD
includes:

o Introduction to Methodology of Instruction

o All new teachers take competency examinations

o Each teacher completes all core content as if he/she were a student prior to engaging students and in

order to earn credit. Therefore, teachers complete 100 percent of the work.

[p.2]

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan was developed

The documents provided demonstrate evidence of the following:

The International Commerce Secondary Schools, Inc. provides a rigorous professional development
program that trains faculty in teaching methods, curriculum content and development, improving
teaching methodologies, and professional growth with the focus on implementing updated curriculum
and monitoring student achievement.

All teachers participate in professional development every Friday to practice and improve teaching
strategies based on student need. The professional development conducted every Friday is designed
for the teachers to complete a minimum of 12 graduate credit hours annualily.

Professional development needs of educators are addressed weekly in person and include Highly
Qualified Teacher Position Input, teacher working conditions and standards assessment.

Professional development focused on curriculum development is based on utilizing various assessments,
standards, state board rules and legislation including: state board adopted curriculum and assessments (Essential
Skills, ASAP, AIMS, CCRS), high school graduation requirements, Adult Basic Education curriculum and
assessments, General Educational Development assessments and curriculum, Advanced Placement assessments

and curriculum, ACT and SAT assessments and curriculum and National Council for Teaching Mathematics
standards

Professional development focused on curriculum revision is developed by the principals and faculty with specific
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content area expertise. Curriculum changes are approved by the Charter Holder and adopted accordingly.
Mechanisms for creating change to curriculum include: analysis of assessment results and course completion
data, recommendations from faculty through Friday Staff Development meetings, change in state board rules,
change in assessment instruments, and changes in state laws. All course study guides are updated in December
and in May, June and July upon receipt of the AIMS results and continue to be aligned to the college and career
ready standards. The teacher and staff create, select, and evaluate instructional programs and materials based
on alignment with the College and Career Ready Standards. Revision is completed on a consistent basis.
Professional development related to methodology is achieved through extensive staff training and in-
service. The charter holder and principals ensure all teachers are prepared to implement curriculum in
a consistent and effective manner. Faculty complete 45 days of training, prior to working with
students, to include: Great Books Leader Training |, completion of the entire same curriculum that
students complete, Completion of placement assessments that students complete, shadow
experienced teachers, American Red Cross Sports Safety Training, AZELLA test administration training,
working with Adults with Learning Disabilities and Teach an Adult to Read. Further training includes
staff discussions of the Great Books of the Western World, Anthologies published by the Great Books
Foundation, and readings from the College and Career Ready text selections.

The International Commerce Secondary Schools, Inc. provides a rigorous professional development
program that trains faculty in teaching methods, curriculum content and development, improving
teaching methodologies, and professional growth with the focus on implementing updated curriculum
and monitoring student achievement.

[P.3]

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan is aligned with instructional staff learning needs

The documents provided demonstrate evidence of the following:

The professional development plan is used to address the graduation requirement changes for mathematics and
science from 2011-2013, response to AIMS results, address to academic abilities of students who enrolled

All teachers participate in professional development every Friday to practice and improve teaching
strategies based on student need. The professional development conducted every Friday is designed
for the teachers to complete a minimum of 12 graduate credit hours annually.

Professional development needs of educators are addressed weekly in person and include Highly
Qualified Teacher Position Input, teacher working conditions and standards assessment.

Professional development focused on curriculum development is based on utilizing various assessments,
standards, state board rules and legislation including: state board adopted curriculum and assessments (Essential
Skills, ASAP, AIMS, CCRS), high school graduation requirements, Adult Basic Education curriculum and
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assessments, General Educational Development assessments and curriculum, Advanced Placement assessments
and curriculum, ACT and SAT assessments and curriculum and National Council for Teaching Mathematics
standards

Professional development focused on curriculum revision is developed by the principals and faculty with specific
content area expertise. Curriculum changes are approved by the Charter Holder and adopted accordingly.
Mechanisms for creating change to curriculum include: analysis of assessment results and course completion
data, recommendations from faculty through Friday Staff Development meetings, change in state board rules,
change in assessment instruments, and changes in state laws. All course study guides are updated in December
and in May, June and July upon receipt of the AIMS results and continue to be aligned to the college and career
ready standards. The teacher and staff create, select, and evaluate instructional programs and materials based
on alignment with the College and Career Ready Standards. Revision is completed on a consistent basis.
Professional development related to methodology is achieved through extensive staff training and in-
service. The charter holder and principals ensure all teachers are prepared to implement curriculum in
a consistent and effective manner. Faculty complete 45 days of training, prior to working with
students, to include: Great Books Leader Training |, completion of the entire same curriculum that
students complete, Completion of placement assessments that students complete, shadow
experienced teachers, American Red Cross Sports Safety Training, AZELLA test administration training,
working with Adults with Learning Disabilities and Teach an Adult to Read. Further training includes
staff discussions of the Great Books of the Western World, Anthologies published by the Great Books
Foundation, and readings from the College and Career Ready text selections.

The International Commerce Secondary Schools, Inc. provides a rigorous professional development
program that trains faculty in teaching methods, curriculum content and development, improving
teaching methodologies, and professional growth with the focus on implementing updated curriculum
and monitoring student achievement.

[P.4]

Charter holder indicated the intended purpose of the document was to demonstrate: how the plan addresses areas of
high importance

The documents provided demonstrate evidence of the following:

The professional development plan is used to address the graduation requirement changes for mathematics and
science from 2011-2013, response to AIMS results, address to academic abilities of students who enrolled.

All teachers participate in professional development every Friday to practice and improve teaching
strategies based on student need. The professional development conducted every Friday is designed
for the teachers to complete a minimum of 12 graduate credit hours annually.

Professional development needs of educators are addressed weekly in person and include Highly
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Qualified Teacher Position Input, teacher working conditions and standards assessment.

e Professional development focused on curriculum development is based on utilizing various assessments,
standards, state board rules and legislation including: state board adopted curriculum and assessments (Essential
Skills, ASAP, AIMS, CCRS), high school graduation requirements, Adult Basic Education curriculum and
assessments, General Educational Development assessments and curriculum, Advanced Placement assessments
and curriculum, ACT and SAT assessments and curriculum and National Council for Teaching Mathematics
standards

e Professional development focused on curriculum revision is developed by the principals and faculty with specific
content area expertise. Curriculum changes are approved by the Charter Holder and adopted accordingly.
Mechanisms for creating change to curriculum include: analysis of assessment results and course completion
data, recommendations from faculty through Friday Staff Development meetings, change in state board rules,
change in assessment instruments, and changes in state laws. All course study guides are updated in December
and in May, June and July upon receipt of the AIMS results and continue to be aligned to the college and career
ready standards. The teacher and staff create, select, and evaluate instructional programs and materials based
on alignment with the College and Career Ready Standards. Revision is completed on a consistent basis.

e Professional development related to methodology is achieved through extensive staff training and in-
service. The charter holder and principals ensure all teachers are prepared to implement curriculum in
a consistent and effective manner. Faculty complete 45 days of training, prior to working with
students, to include: Great Books Leader Training I, completion of the entire same curriculum that
students complete, Completion of placement assessments that students complete, shadow
experienced teachers, American Red Cross Sports Safety Training, AZELLA test administration training,
working with Adults with Learning Disabilities and Teach an Adult to Read. Further training includes
staff discussions of the Great Books of the Western World, Anthologies published by the Great Books
Foundation, and readings from the College and Career Ready text selections.

e The International Commerce Secondary Schools, Inc. provides a rigorous professional development
program that trains faculty in teaching methods, curriculum content and development, improving
teaching methodologies, and professional growth with the focus on implementing updated curriculum
and monitoring student achievement.

[P.5]

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
supports high quality implementation of the strategies learned in professional development sessions

The documents provided demonstrate evidence of the following:
e High quality implementation of strategies learned in professional development sessions are supported

by ongoing staff development which ensures that curriculum implementation and instructional
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consistency is maintained.
o Attendance at Friday Staff Development meetings.
o Participation in Great Books Leader Training Il and Great Books events.

o Observing teachers by charter holder and principals who work along side teachers daily.

[P.6] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
provides the resources that are necessary for high quality implementation
The documents provided demonstrate evidence of the following:

e Teachers and students are provided copies of the text and curriculum materials and are required to
keep this reference to look up definitions, procedures, explanations and rules.

e The charter holder provided a budget to demonstrate the use of prop 301 monies and other money to encourage
teacher development.

[p.7] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors the implementation of the strategies learned in professional development sessions
The documents provided demonstrate/do not demonstrate evidence of the following:

e High quality implementation of strategies learned in professional development sessions are supported
by ongoing staff development which ensures that curriculum implementation and instructional
consistency is maintained.

o Attendance at Friday Staff Development meetings.
o Participation in Great Books Leader Training Il and Great Books events.
o Observing teachers by charter holder and principals who work along side teachers daily
[P.8] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors and follows-up with instructional staff to support and develop implementation of the strategies learned in
professional development
The documents provided demonstrate/do not demonstrate evidence of the following:

e High quality implementation of strategies learned in professional development sessions are supported
by ongoing staff development which ensures that curriculum implementation and instructional
consistency is maintained.

o Attendance at Friday Staff Development meetings.

o Participation in Great Books Leader Training Il and Great Books events.

o Observing teachers by charter holder and principals who work along side teachers daily
[P.9] Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
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development plan ensures that instructional staff receives the type of development required to meet the needs of non-
proficient students

The documents provided demonstrate evidence of the following:
e Teachers participate in continuous training in shared inquiry.

[P.10] Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development pian ensures that instructional staff receives the type of development required to meet the needs of
English Language Learners (ELLs)

The documents provided demonstrate evidence of the following:
e Teachers participate in continuous training in shared inquiry.

e Teachers complete AZELLA test grading.
e Teachers complete Level |, 1l, lll, IV, V of the Rosetta Stone English program.

[P.11] Not Applicable

[P.12] Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan ensures that instructional staff receives the type of development required to meet the needs of
students with disabilities

The documents provided demonstrate evidence of the following:
e Teachers complete training in Working with Adults with Learning Disabilities.
e Teachers complete training in Teach an Adult to Read.

I, WIV\L | 5“’[0 > , completed this Site Visit Inventory during the site visit conducted
by tl'{e Arizona Stat ard of Charter Schools on December 12, 2014.
|

/
l, Wﬂ /,W/Zﬁ , received a copy of this document at the end of the site visit

conduc//b anona Sﬁe Board of Charter Schools on December 12, 2014.
// LLsa
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Humanities and Sciences High School — Phoenix

Demonstration of Sufficient Progress Site Visit Inventory
Charter Holder Name: International Commerce Secondary Schools, Inc. Site Visit Date: December 12, 2014
School Name: International Commerce High School — Phoenix; Required for: Failing School

Evaluation Criteria Area: Curriculum

Document Name/ldentification

Intended Purpose and Discussion Outcome

[C.1]

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating
curriculum and how the Charter Holder evaluates how effectively the curriculum enables students to meet the

standards.

The documents provided demonstrate evidence of the following:
e The charter holder collects completed course surveys from students, which asks students to evaluate the

effectiveness of the course and teaching methods and how their outlook on learning has been affected by the

course.

e The charter holder analyzes assessment results and course completing data, solicits recommendations from

faculty through weekly staff development meetings, and evaluates changes in state policy and law to evaluate

curriculum.

e The charter holder has established policies and criteria that curriculum must adhere to and are evaluated

against, including the following:

o

Curriculum and instruction shall be a unified process; i.e., unnecessary duplication, fragmentation, and
redundancy shall be eliminated.

Curriculum and instruction in the Charter shall be a consistent process; i.e., every student in every
school will be guaranteed a common, well-defined education that prepares them academically for
occupational education, postsecondary education, social responsibility, employability, and life-long
fearning. Instructional delivery systems may not vary by school and basic curricular and proficiency
expectations shall apply across the Charter.

Curriculum and instruction shall ensure that the course of study for every student is established and
maintained in accordance with a selected career path.

Curriculum and instruction in the Charter shall be so designed as to guarantee that important skills,
knowledge, and attitudes are not omitted.

During the analysis and revision process, special attention shall be given to the determination of what
must be required of each student and what elective options should be afforded.

Curriculum and instruction in the Charter shall provide each student with opportunities to learn life
skills and to prepare students to graduate from high school.
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[C.2]

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
identifies gaps in the curriculum.

The documents provided demonstrate evidence of the following:

e All course study guides are updated in December and in May, June and July upon receipt of the AIMS results and
continue to be aligned to the college and career ready standards.

e The teacher and staff create, select, and evaluate instructional programs and materials based on alignment with
the College and Career Ready Standards. Revision is completed on a consistent basis.

e  Effective instructional strategies and curriculum are discussed, practiced and perfected at the Friday Professional
Development meetings.

e Competency exams, one-to-one discussions with the student, and evaluations at the end of each course
identifies gaps in the curriculum

[c.3]

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
adopting or revising curriculum based on its evaluation processes.

The documents provided demonstrate evidence of the following:

e The charter holder analyzes assessment results and course completing data, solicits recommendations from
facuity through weekly staff development meetings, and evaluates changes in state policy and law to evaluate
curriculum.

e The charter holder has established policies and criteria that curriculum must adhere to and are evaluated
against.

e In order to adopt any revisions to curriculum, professional staff make curricular proposals to the principal and
the principal makes recommendations to the charter holder.

[C.4]

Charter holder indicated the intended purpose of the document was to demonstrate: who is involved in the process
for adopting or revising curriculum.

The documents provided demonstrate evidence of the following:
e Professional staff, the principal, and the charter holder (board) are involved in the process for adopting or
revising curriculum.

[C.5]

Charter holder indicated the intended purpose of the document was to demonstrate: when adopting curriculum, how
the Charter Holder evaluates curriculum options to determine which curriculum to adopt.

The documents provided demonstrate evidence of the following:
e The charter holder has established policies and criteria that curriculum must adhere to and are evaluated
against, including the following:

o Curriculum and instruction shall be a unified process; i.e., unnecessary duplication, fragmentation, and
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redundancy shall be eliminated.

o Curriculum and instruction in the Charter shall be a consistent process; i.e., every student in every
school will be guaranteed a common, well-defined education that prepares them academically for
occupational education, postsecondary education, social responsibility, employability, and life-long
learning. Instructional delivery systems may not vary by school and basic curricular and proficiency
expectations shall apply across the Charter.

o Curriculum and instruction shall ensure that the course of study for every student is established and
maintained in accordance with a selected career path.

o Curriculum and instruction in the Charter shali be so designed as to guarantee that important skills,
knowledge, and attitudes are not omitted.

o  During the analysis and revision process, special attention shall be given to the determination of what
must be required of each student and what elective options should be afforded.

o Curriculum and instruction in the Charter shail provide each student with opportunities to learn life
skills and to prepare students to graduate from high school.

e Textbooks and study guides recommended by faculty and staff will be considered by the Charter Holder for their
adoption.

e The Charter Holder will strive for continuity of textbooks throughout the different grades and use the same book
series course sequence within a subject area and recommend use of the same book for each section offered of a
given course in all classes of the same grade. However, individual student needs and goals will be considered
when considering course sequence.

e Itis the responsibility of the school textbook committees to:

o Recommend resources that will support and enrich the curriculum, taking into consideration the varied
interests, abilities, learning styles, and maturity levels of students served.

o Recommend resources that will stimulate growth in factual knowledge, critical analysis of differing sides
of issues, literary appreciation, aesthetic values, and recognition of various societal values.

o Place principle above personal opinion and reason above prejudice in the recommendation of resources
of the highest quality in order to assure a comprehensive collection of resources appropriate for the
complete education of all students.

o The Charter Holder will establish procedures for the purchase and distribution of all necessary
textbooks, supplemental books, and other related instructional materials from the adopted list free of
cost to students.

[C.6]

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
ensuring consistent implementation of the curriculum across the school(s) operated by the Charter Holder.

The documents provided demonstrate evidence of the following:
e All courses are divided into 6 units. Each assignment and unit must be signed off by the instructor with
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date and time when it is completed by a student as well as the total time for completion.

e Each unit must be signed off on by a different teacher, this acts as a check to ensure the student’s skills are
double checked by two instructors.

e  Every student is required to complete the first 5 courses, other courses are assigned based on the need for
credits based on a transcript analysis and/or the need for competency for particular assessments including state
assessments, GED, and college admissions assessments. These first 5 courses are all building block classes that
develop remedial skills that students need, but do not have when they enroll in the school.

e These first courses are digitized and completed on the ecollege online course platform. This platform and data
demonstrates that the charter holder is monitoring student progress through the courses, the schools data
indicates that the school is moving students through the courses more quickly.

e  Ongoing staff development ensures that curriculum implementation and instructional consistency is maintained
through the following:

o a. Friday Professional Development meetings.
o b. Participation in Great Books Leader Training Il and Great Books events.
o . Observing teachers by charter holder and principals who work along side teachers daily.

[C.7]

Charter holder indicated the intended purpose of the document was to demonstrate: that tools exist that identify
what must be taught and when it must be delivered and how the Charter Holder ensures that all grade-level standards
are covered within the academic year.

The documents provided demonstrate evidence of the following:
e Course study guides, divided into 6 units, are available for each course. These student guides identify

all materials that must be used, and the activities and assignments that must be completed.

e All courses are divided into 6 units. Each assignment and unit must be signed off by the instructor with
date and time when it is completed by a student as well as the total time for completion.

e Each unit must be signed off on by a different teacher, this acts as a check to ensure the student’s skills are
double checked by two instructors.

e  Every student is required to complete the first 5 courses, other courses are assigned based on the need for
credits based on a transcript analysis and/or the need for competency for particular assessments including state
assessments, GED, and college admissions assessments. These first 5 courses are all building block classes that
develop remedial skills that students need, but do not have when they enroll in the school.

e Upon enrollment, new students complete New Student Orientation that is facilitated by faculty members. The
orientation includes:

o Day 1-3-hour online skills assessment {language arts, mathematics, science and social studies)
o Day 2 - overview of school rules, policies, student contract, expectations introduction to Shared Inquiry
and school’s instructional approach completion of two writing assignments and research assignment
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o Day 3 -introduction to mathematics curriculum and calculator training

e During new student intake, the Principal will evaluate student transcripts and test scores (online assessment,
AIMS results, ACT/SAT) to determine an individualized course of study for each student.

e During new student intake, the Principal will meet individually with each student to discuss required courses and
assessments needed to meet state graduation requirements. The Principal shall evaluate transcripts using the
Student Graduation Requirement Checklist which is designed using the current Arizona high school graduation
requirements. (SEE APPENDIX 7.1. Student Course of Study Checkiist)

e The charter holder tracks the completion of each unit and lesson through excel tracking.

[C.8] Charter holder indicated the intended purpose of the document was to demonstrate: the expectation for consistent
use of these tools and how these expectations are communicated.
The documents provided demonstrate evidence of the following:

e Curriculum implementation is achieved through extensive staff training and in-service. The Charter
Holder and Principals ensure all teachers are prepared to implement curriculum in a consistent and
effective manner.

e New hire teacher complete 45 days of training, prior to working with students, to include the
following:

o Great Books Leader Training |.
o Completion of the entire same curriculum that students complete.
o Completion of placement assessments that students complete.
o Shadow experienced teachers.
o Standard Operating Procedures of ICSS
o Working with Adults with Learning Disabilities and Teach an Adult to Read.
o Ongoing staff development ensures that curriculum implementation and instructional
consistency is maintained through the following:
= a. Friday Professional Development meetings.
= b. Participation in Great Books Leader Training Il and Great Books events.
» . Observing teachers by charter holder and principals who work along side teachers
daily.
[c.9] Charter holder indicated the intended purpose of the document was to demonstrate: evidence to demonstrate usage

of these tools in the classroom and alignment with instruction.

The documents provided demonstrate evidence of the following:
e Course study guides, divided into 6 units, are available for each course. These student guides identify
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all materials that must be used, and the activities and assignments that must be completed.

e All courses are divided into 6 units. Each assignment and unit must be signed off by the instructor with
date and time when it is completed by a student as well as the total time for completion.

e Each unit must be signed off on by a different teacher, this acts as a check to ensure the student’s skills are
double checked by two instructors.

e Every student is required to complete the first 5 courses, other courses are assigned based on the need for
credits based on a transcript analysis and/or the need for competency for particular assessments including state
assessments, GED, and college admissions assessments. These first 5 courses are all building block classes that
develop remedial skills that students need, but do not have when they enroll in the school.

e Upon enrollment, new students complete New Student Orientation that is facilitated by faculty members. The
orientation includes:

o Day 1-3- hour online skills assessment (language arts, mathematics, science and social studies)

o Day 2 - overview of school rules, policies, student contract, expectations introduction to Shared Inquiry
and school’s instructional approach completion of two writing assignments and research assignment

o Day 3 —introduction to mathematics curriculum and calculator training

e During new student intake, the Principal will evaluate student transcripts and test scores {online assessment,
AIMS results, ACT/SAT) to determine an individualized course of study for each student.

e During new student intake, the Principal will meet individually with each student to discuss required courses and
assessments needed to meet state graduation requirements. The Principal shall evaluate transcripts using the
Student Graduation Requirement Checklist which is designed using the current Arizona high school graduation
requirements. (SEE APPENDIX 7.1. Student Course of Study Checklist)

e The charter holder tracks the completion of each unit and lesson through excel tracking.

[c.10] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder knows
the curriculum is aligned to standards.
The documents provided demonstrate evidence of the following:
e The charter holder has reviewed course alignments from each of the textbook publishers.
e Additionally, the charter holder has sought review of alignment by the accreditation organization the
charter holder works with.
[C.11] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures

that the curriculum addresses the needs of students with proficiency in the bottom 25%/non-proficient students.

The documents provided demonstrate evidence of the following:
e Every student is required to complete the first 5 courses, other courses are assigned based on the need for
credits based on a transcript analysis and/or the need for competency for particular assessments including state
assessments, GED, and college admissions assessments.
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These first 5 courses are all building block classes that develop remedial skills that students need, but do not
have when they enroll in the school.

All of the foundation courses are focused on developing vocabulary through repetitive exposure prior to
enrollment in courses in which students must apply and utilize the vocabulary.

These courses are additionally intended to expose students to all material on the GED assessment.

The charter holder also provides a “workplace essentials skills” curriculum to meet the needs of students with
disabilities.

[C.12]

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures
that the curriculum addresses the needs of English Language Learners (ELLs).

The documents provided demonstrate evidence of the following:

Non-native English learners and those who test in the range of Pre-Emergent to Basic are provided
English language instruction through the Rosetta Stone English (U.S.) Levels 1-5 as supplemental
support to the curriculum.
o Step 1:All teachers have completed courses in Teach an Adult to Read and Working with Adults
with Learning Disabilities.
o Step 2:Teachers have also completed a minimum of 15 hours in Structured English Immersion
training.
o Step 3:All teachers holding a Secondary Teaching Certificate must have proper SEI certification
noted on the certificate.

[C.13]

Not applicable.

[C.14]

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures
that the curriculum addresses the needs of students with disabilities.

The documents provided demonstrate evidence of the following:

Every student is required to complete the first 5 courses, other courses are assigned based on the need for
credits based on a transcript analysis and/or the need for competency for particular assessments including state
assessments, GED, and college admissions assessments.

These first 5 courses are all building block classes that develop remedial skills that students need, but do not
have when they enroll in the school.

All of the foundation courses are focused on developing vocabulary through repetitive exposure prior to
enrollment in courses in which students must apply and utilize the vocabulary.

These courses are additionally intended to expose students to all material on the GED assessment.

The charter holder also provides a “workplace essentials skills” curriculum to meet the needs of students with
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disabilities.
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Demonstration of Sufficient Progress Site Visit Inventory

Charter Holder Name: International Commerce Secondary Schools, Inc. Site Visit Date: December 12, 2014
School Name: International Commerce High School — Phoenix, Required for: Failing School
Humanities and Sciences High School - Phoenix Evaluation Criteria Area: Grad Rate

Document Name/ldentification

Intended Purpose and Discussion Outcome

[G.1]

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors and follows up on student progress toward completing courses to meet graduation requirements.

The documents provided demonstrate evidence of the following:

All instruction is one-to-one with a teacher. Each student is encouraged to work with multiple teachers for each
course. Effectiveness is demonstrated primarily on student success, marked improvement on standardized tests,
course completion, and graduation.

Lead instructors monitor course sign off sheets for each course a student completes. These sheets indicate which
instructor a student worked with to earn credit for a course unit. These sheets are referenced when AIMS results
are reported to verify integration of standards at the classroom level. These sheets are monitored weekly to
evaluate and monitor student progress.

The Principal uses the transcript, course of study and AIMS results to process students for graduation.

[G.2]

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
identifies students that are not successfully progressing through required courses.

The documents provided demonstrate evidence of the following:

Lead instructors monitor course sign off sheets for each course a student completes. These sheets indicate which
instructor a student worked with to earn credit for a course unit. These sheets are referenced when AIMS results
are reported to verify integration of standards at the classroom level. These sheets are monitored weekly to
evaluate and monitor student progress.

Principals develop an individualized course of study with the student that meets the graduation requirements for
the State of Arizona, the college and career readiness standards and the entrance requirements for the student’s
post-secondary goals (university, community college, military, work force).

When a student completes a course, they are given the appropriate American Council on Education Official
General Development Practice Test PB form. Principals use the results to determine the student’s grade for the
course.

When a student has completed the entire course of study to meet the requirements for graduation, the student
takes the American Council on Education Official General Development Practice Test PC form. Principals use the
results to verify that the student has demonstrated proficiency in all subjects at a post-secondary level before
the student is eligible to graduate.
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The Principal uses the transcript, course of study and AIMS results to process students for graduation.

[G.3]

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
provides additional academic supports to remediate academic problems for struggling students.

The documents provided demonstrate evidence of the following:

The Charter Holder evaluates comprehensive AIMS assessment results for the school and the charter
to determine necessary adjustments to the curriculum. Past performance results have resulted in
enhancements to Language Arts curriculum to address reading skills and writing skills. The current
school year brings a new mathematics curriculum to improve mathematics skills.

The International Commerce Secondary Schools, Inc. has established a uniform system of grading that requires
students to complete a course assessment when they have completed a series of courses within a discipline.
These assessments are available on demand, any day of the school week when a student has completed all
course work.

Using a standard score scale provided by the assessment company, grades of A, B or C will be issued for courses
completed within a discipline upon completion of the assessment. The following scale will serve as a guide for
the distribution of grades

o A standardized score of 500 and above equals an A University Admission Level

o A standardized score of 450 — 499 equals an B Community College Level

o A standardized score of 410 — 440 equals an C High School Level

o Astandardized score below 399 requires the student to take one or more courses with similar content

as review prior to re-testing.

Every student is required to complete the first 5 courses, other courses are assigned based on the need for
credits based on a transcript analysis and/or the need for competency for particular assessments including state
assessments, GED, and college admissions assessments.
These first 5 courses are all building block classes that develop remedial skills that students need, but do not
have when they enroll in the school.
All of the foundation courses are focused on developing vocabulary through repetitive exposure prior to
enrollment in courses in which students must apply and utilize the vocabulary.
These courses are additionally intended to expose students to all material on the GED assessment.
The charter holder also provides a “workplace essentials skills” curriculum to meet the needs of students with
disabilities.
The charter holder maintains regular communication with parents and students to follow up on student
progress.
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[G.4]

Charter holder indicated the intended purpose of the document was to demonstrate: what data demonstrates that
these strategies are effective.

The documents provided demonstrate evidence of the following:
e The charter holder’s tracking of graduation rate, student enrollment with transfer credits, and baseline

assessment data is used to evaluate the effectiveness of their strategies.

e The data shows that the graduation rate for all students {not time bound i.e., 5 year, 4 year, etc.) is increasing.

e The data specifically shows that for FY14 the following graduation rates according to cohort year:

O

O 0 O O

(o]

2009 - 100%
2010-67%
2011-57%
2012-41%
2013 - 46%
2014 - 46%

e The charter holder evaluates transcripts to understand the effectiveness of serving students who come into the

school under credited in advancing them toward graduation.
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Demonstration of Sufficient Progress Site Visit Inventory

Charter Holder Name: International Commerce Secondary Schools, Inc. Site Visit Date: December 12, 2014
School Name: International Commerce High School — Phoenix, Required for: Failing School
Humanities and Sciences High School — Phoenix Evaluation Criteria Area: Academic Persistence

Document Name/Identification

Intended Purpose and Discussion Outcome

[P.1]

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
identifies students who are at risk of dropping out or failing.

The documents provided demonstrate evidence of the following:

e All instruction is one-to-one with a teacher. Each student is encouraged to work with multiple teachers for each
course. Effectiveness is demonstrated primarily on student success, marked improvement on standardized tests,
course completion, and graduation.

e Lead instructors monitor course sign off sheets for each course a student completes. These sheets indicate which
instructor a student worked with to earn credit for a course unit. These sheets are referenced when AIMS results
are reported to verify integration of standards at the classroom level. These sheets are monitored weekly to
evaluate and monitor student progress.

e  Principals develop an individualized course of study with the student that meets the graduation requirements for
the State of Arizona, the college and career readiness standards and the entrance requirements for the student’s
post-secondary goals {university, community college, military, work force).

e When a student completes a course, they are given the appropriate American Council on Education Official
General Development Practice Test PB form. Principals use the results to determine the student’s grade for the
course.

e When a student has completed the entire course of study to meet the requirements for graduation, the student
takes the American Council on Education Official General Development Practice Test PC form. Principals use the
results to verify that the student has demonstrated proficiency in all subjects at a post-secondary level before
the student is eligible to graduate.

e The Principal uses the transcript, course of study and AIMS results to process students for graduation.

[P.2]

Charter holder indicated the intended purpose of the document was to demonstrate: what strategies the Charter
Holder utilizes to address student challenges to completing/continuing their education

The documents provided demonstrate evidence of the following:
e The charter holder maintains regular communication with parents and students to follow up on student
progress.
e The Charter Holder evaluates comprehensive AIMS assessment results for the school and the charter
to determine necessary adjustments to the curriculum.
e Using a standard score scale provided by the assessment company, grades of A, B or C will be issued for courses
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completed within a discipline upon completion of the assessment. The following scale will serve as a guide for
the distribution of grades

o A standardized score of 500 and above equals an A University Admission Level

o A standardized score of 450 — 499 equals an B Community College Level

o A standardized score of 410 — 440 equals an C High School Level

o Astandardized score below 399 requires the student to take one or more courses with similar content

as review prior to re-testing.

Every student is required to complete the first 5 courses, other courses are assigned based on the need for
credits based on a transcript analysis and/or the need for competency for particular assessments including state
assessments, GED, and college admissions assessments.
These first 5 courses are all building block classes that develop remedia! skills that students need, but do not
have when they enroll in the school.
All of the foundation courses are focused on developing vocabulary through repetitive exposure prior to
enrollment in courses in which students must apply and utilize the vocabulary.
These courses are additionally intended to expose students to all material on the GED assessment.
The charter holder also provides a “workplace essentials skills” curriculum to meet the needs of students with
disabilities.

[P.3]

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
evaluates these strategies to determine effectiveness

The documents provided demonstrate evidence of the following:

The charter holder’s tracking of graduation rate, student enrollment with transfer credits, and baseline
assessment data is used to evaluate the effectiveness of their strategies.

The charter holder reevaluated the E1 enroliment data looking at students who come back after the October 1
date and found that 80% of the students return sometime within the next year. This indicates a greater
persistence level than that provided on the dashboard. The charter holder indicated this is because students
have families and jobs that prevent them from reenrolling by October 1, but do come later than that date.

The charter holder indicated that in the current FY, they have 169 students who are above their cohort year that
have enrolled in the current year. The charter hoider believes that this demonstrates persistence. Of those
students 128 came to the school 2 or more years behind in credits.

The data specifically shows that for FY14 the following graduation rates according to cohort year:
o 2009 -100%

o 2010-67%
o 2011-57%
o 2012-41%
o 2013-46%
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2014 - 46%
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