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BEFORE THE ARIZONA STATE BOARD 
FOR CHARTER SCHOOLS 


 
In the matter of: 
 
HILLCREST ACADEMY, INC. 
 
and 
 
INTERNATIONAL CHARTER SCHOOL 
OF ARIZONA, INC. 
 


CONSENT AGREEMENT FOR MERGER 
OF HILLCREST ACADEMY, INC. AND 
INTERNATIONAL CHARTER SCHOOL 


OF ARIZONA, INC.  


 
 This Consent Agreement (“Agreement”) is entered into by Hillcrest Academy, Inc., a 
non-profit corporation operating Hillcrest Academy (the “School”), and the Arizona State Board 
for Charter Schools (the “Board”), collectively referred to as the “Parties.”  


Recitals 


1. The School is a charter school established pursuant to Arizona Revised Statutes 
(“A.R.S.”) § 15-181, et seq., and sponsored by the Board. 


2. The School operates pursuant to a charter contract between Hillcrest Academy, 
Inc., as successor-in-interest to DCS Partners, Inc., and the Board (the “Hillcrest Charter”). 


3. The Hillcrest Charter was executed on January 18, 2012. 


4. Pursuant to A.R.S. § 15-183 and the Hillcrest Charter, Hillcrest Academy, Inc. 
may operate one school site to serve up to 400 students in grades Kindergarten through 8. 


5. International Charter School of Arizona, Inc. (“ICSA”) is a non-profit corporation 
that operated Hillcrest Academy High, a charter school permitted to serve students in grades 5 
through 12 pursuant to a charter contract between ICSA and the Board (the “ICSA Charter”).  


6.  On January 16, 2015, ICSA closed Hillcrest Academy High. 


7. Under the Articles of Merger and the Plan of Merger (“Merger Documents”) 
dated September 17, 2014 and filed with the Arizona Corporation Commission, ICSA merged 
with and into Hillcrest Academy, Inc. effective as of 11:59 p.m. on December 31, 2014, with 
Hillcrest Academy, Inc. being the corporation surviving the merger.  Notwithstanding the terms 
of the Merger Documents, the merger was subject to the approval of the Board.  Under the 
Merger Documents, Hillcrest Academy, Inc. agreed to be bound by and assume and perform the 
terms, covenants, conditions, agreements and obligations of both Hillcrest Academy, Inc. and 
ICSA under the Hillcrest Charter and the ICSA Charter. 
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8. As part of Hillcrest Academy, Inc.’s assumption of obligations under the ICSA 
Charter, Hillcrest Academy, Inc. would like to expand the grade levels served at the School  to 
include 9th through 12th grades, to allow its current 8th grade students to continue their 
education at the School.     


Agreement 


The Parties agree as follows:  


9. The Board consents to the School serving the additional grade levels 9 through 
12, grades previously served by ICSA, beginning in the 2015-2016 school year, provided that 
certain conditions, set forth in the subsections below, are met: 
 


A. Hillcrest Academy, Inc. hereby acknowledges that the Arizona 
Department of Education (“ADE”) issued a Final Decision Letter 
to ICSA, asserting that ICSA must repay $57,735.59 in disallowed 
costs for its use of funds provided to ICSA as part of an Arizona 
Charter School Program (AZCSP) grant.  Although Hillcrest, 
Academy, Inc. believes ADE’s position is inaccurate, Hillcrest 
Academy, Inc. agrees to repay these grant monies in the amount 
ultimately determined by ADE in the manner determined by ADE; 
and 


B. No later than March 20, 2015, Hillcrest Academy, Inc. shall submit 
to the Board a Performance Management Plan (“PMP”) that 
identifies, in six areas (data, curriculum, assessment, monitoring 
instruction, professional development, and graduation rate), the 
systems in place for the School’s existing grades while also 
identifying the systems and action steps at stated intervals for the 
development and operation of grades 9 through 12 beginning in the 
2015-16 school year.  The Board staff shall conduct an evaluation 
of the PMP, using the Board’s evaluation tool.   The PMP must 
attain a score of “Meets” for the action steps and evidence in at 
least four of the six areas. The PMP is to be submitted in lieu of the 
Board’s assignment of a Demonstration of Sufficient Progress 
(“DSP”) in February 2015 which was to be completed and 
submitted to the Board by Hillcrest Academy, Inc. in March 2015.    


10. Hillcrest Academy, Inc.’s enrollment cap shall not exceed 400 students.   


11. ICSA, through the merged entity of Hillcrest Academy, Inc., voluntarily 
surrenders the ICSA Charter on the effective date of this Agreement.   


12. Hillcrest Academy, Inc. has become, and acknowledges that it is, custodian of all 
ICSA student records. 
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13. This Agreement is not binding on the Parties until both the Board and Hillcrest 
Academy, Inc.’s governing board approve it by the number of votes necessary to pass a measure 
at a duly-noticed public meeting.  This Agreement will then become immediately effective upon 
its execution by the authorized representatives of Hillcrest Academy, Inc. and the Board. 


14. If the Board rejects this Agreement or any part of it, then this Agreement is null 
and void and is not binding on the Parties.   


15. Both Parties have consulted with counsel prior to approving and executing this 
Agreement. 


16. This Agreement contains the entire agreement between the Parties with respect to 
the matters set forth herein. 


17. This Agreement may be signed by the Parties in separate counterparts, each of 
which shall constitute an original.  At such time as each party has signed and delivered at least 
one such counterpart to the other, the counterparts shall constitute one and the same Agreement 
which shall be binding and effective. 


18. Each party will bear its own attorneys’ fees and costs in relation to the negotiation 
and approval of this Agreement. 


 
ARIZONA STATE BOARD FOR CHARTER SCHOOLS 
 
 
        Date:       
By:  Janna Day, President 
Arizona State Board for Charter Schools 
 
HILLCREST ACADEMY, INC. 
 
 
        Date:       
By:  Ryan Christensen, Charter Representative 
Hillcrest Academy, Inc. 
 
 
 
 
 
 
 
 
 
 
4317901v1. 








Hillcrest Academy


http://online.asbcs.az.gov/schools/information/1099/hillcrest-academy#academic-performance-tab[2/6/2015 1:47:52 PM]


Edit this section.


Hillcrest Academy


2012
Traditional


Elementary School (K-8)


2013
Traditional


Elementary School (K to 8)


2014
Traditional


Elementary School (K to 8)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 53.5 75 12.5 63 75 25 42 50 25
Reading 47.5 50 12.5 70 100 25 51 75 25


1b. SGP Bottom 25%
Math 58.5 75 12.5 NR 0 0 NR 0 0
Reading 47.5 50 12.5 NR 0 0 NR 0 0


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 60 /


64.2 50 7.5 71.1 /
63.5 75 7.5 52.4 /


62.7 50 7.5


Reading 72 /
77.3 50 7.5 81.6 /


78.3 75 7.5 78.6 /
78.2 75 7.5


2b. Composite
School
Comparison


Math -3.3 50 7.5 5 75 7.5 -16.3 25 7.5


Reading -4.3 50 7.5 0.4 75 7.5 -5.4 50 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math 65 /


54.6 75 3.75 88.2 /
54.4 100 7.5 36.8 /


53.2 25 7.5


Reading 69 /
68.8 75 3.75 82.4 /


71.2 75 7.5 78.9 /
70.6 75 7.5


2c. Subgroup SPED
Math 46 /


26.6 75 3.75 NR 0 0 NR 0 0


Reading 62 / 37 75 3.75 NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability B 75 5 B 75 5 B 75 5


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


61.25 100 83.12 100 57.5 100



http://online.asbcs.az.gov/schools/edit/performance/1099/hillcrest-academy
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Hillcrest Academy High


http://online.asbcs.az.gov/schools/information/1646/hillcrest-academy-high#academic-performance-tab[2/6/2015 2:04:15 PM]


Edit this section.


Hillcrest Academy High


2013
Small


Elementary School (5 to 8)


2014
Small


K-12 School (5 to 9)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 52 75 25 47 50 20
Reading 60 75 25 38 50 20


1b. SGP Bottom 25%
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 70.6 / 45.8 75 11.25 55.6 / 45.6 75 11.25
Reading 94.1 / 76.8 100 11.25 88.9 / 73 75 11.25


2b. Composite School
Comparison


Math 22.8 100 11.25 7.9 75 8.75
Reading 13.9 75 11.25 11.8 75 8.75


2c. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup SPED
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability A 100 5 C 50 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation N/A N/A N/A NR 0 0


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


81.88 100 61.76 85



http://online.asbcs.az.gov/schools/edit/performance/1646/hillcrest-academy-high
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AGENDA ITEM: Request to consolidate the operations of Hillcrest Academy, Inc. and International 
Charter School of Arizona, Inc. 
 
Issue 
Hillcrest Academy, Inc. (“Hillcrest”) and International Charter School of Arizona, Inc. (“ICSA”) wish to 
consolidate the charter contracts held by their respective organizations in conjunction with the Articles 
of Merger and the Plan of Merger dated September 17, 2014 filed with the Arizona Corporation 
Commission through the proposed Consent Agreement for Merger (portfolio: b. Merger Documents). 
 
Background Information 
The charter contracts for each organization were amended in April 2014 to include the same officers 
and directors.  The mission statements of both organizations were amended to be the same in June 
2014, and the programs of instruction of both organizations were amended to be the same in July 2014.   
 
Hillcrest: 


 Operates one school, Hillcrest Academy, in Mesa that currently serves a 40th day ADM of 99 
kindergarten through eighth graders.  The enrollment cap for the charter is 400. 


 The Hillcrest charter was renewed in 2012.  


 Hillcrest Academy’s 2014 academic dashboard reflected it does not meet the Board’s standard.  
The school received a letter grade of B.  (portfolio: c. Academic Dashboards) 


 Hillcrest’s request to expand its operations to include a new site serving grades K-6 at the site of 
Hillcrest Academy High in Phoenix was denied by the Board at its meeting on September 8, 
2014.   


 
ICSA: 


 Operated one school, Hillcrest Academy High (International Charter School of Arizona until 
August 2014), serving a 40th day ADM of 61 students in grades 5 through 12 in Phoenix, until it 
closed the school on January 16, 2015 due to low enrollment. 


 The ICSA charter was approved in 2011. 


 Hillcrest Academy High’s 2014 academic dashboard reflected it does not meet the Board’s 
standard.  The school received a letter grade of C. (portfolio: c. Academic Dashboards) 


 ICSA’s request to expand its operations to include a new site serving grades 7-12 at the site of 
Hillcrest Academy in Mesa was denied by the Board at its meeting on September 8, 2014. 


 
The proposed Consent Agreement for Merger includes the following: 
 


 The continuation of grades kindergarten through eight at Hillcrest Academy and the expansion 
of Hillcrest Academy to include grades 9-12, grades previously served by ICSA, beginning with 
the 2015-2016 school year under the current Hillcrest enrollment cap of 400.  


 The repayment of $57,735.59 owed by ICSA to ADE for disallowed costs in its use of funds 
provided to ICSA as part of an Arizona Charter School Program (AZCSP) grant. 


 The surrender of the ICSA contract.  


 The submission of a Performance Management Plan (“PMP”) that identifies the systems in place 
for Hillcrest Academy’s existing grades and the identification of systems and action steps for the 
development and operation of grades 9 through 12 beginning in the 2015-16 school year. 
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Board Options: 
Option 1:  The Board may vote to approve the terms of the Consent Agreement for Merger as 
presented.  The following language is provided for consideration:  I move to approve the Consent 
Agreement for the Merger of Hillcrest Academy Inc. and International Charter School of Arizona, Inc. as 
presented in the meeting materials today. 
 
Option 2:  The Board may vote to approve the terms of the Consent Agreement for Merger with 
modifications.  The following language is provided for consideration:  I move to approve a Consent 
Agreement for the Merger of Hillcrest Academy Inc. and International Charter School of Arizona, Inc. as 
presented in the meeting materials today with the following modifications: [provide the modified terms 
of the agreement].  I further move that if the charter holder fails to agree to the proposed modifications 
by February 20, 2015, the Board issue a Notice of Intent to Revoke the charter of International Charter 
School of Arizona, Inc. for its breach of its charter contract and state laws for failure to provide a 
comprehensive program of instruction for the requisite number of days and/or hours during fiscal year 
2015.   
 
Option 3:  The Board may vote to oppose a Consent Agreement allowing the merger of Hillcrest 
Academy Inc. and International Charter School of Arizona, Inc. and to issue a Notice of Intent to Revoke 
the charter of International Charter School of Arizona, Inc. The following language is provided for 
consideration:  I move that the Board not approve the Consent Agreement for the Merger of Hillcrest 
Academy Inc. and International Charter School of Arizona, Inc. I further move that the Board issue a 
Notice of Intent to Revoke the charter of International Charter School of Arizona, Inc. for its breach of its 
charter contract and state laws for failure to provide a comprehensive program of instruction for the 
requisite number of days and/or hours during fiscal year 2015.   
   





