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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  9th Grade  Content Area  Math 


Course Title (grades 9‐12 Only)  Algebra 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 Students know how to use their math journals effectively. 
 Students are familiar with, and have used, the 8 CCSS Mathematical Practices. 
 Students will have mastered basic graphing principles. 
 Students will be familiar with the rules of solving inequalities, and the meaning of the symbols 


of inequalities. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Algebra  
Domain: Reasoning  with Equations and Inequalities 
Standard:  #12:  Graph the solutions to a linear inequality in two variables as a half‐plane (excluding 
the boundary in the case of a strict inequality), and graph the solution set to a system of linear 
inequalities in two variables as the intersection of the corresponding half‐planes. 


Materials/Resources Needed 
Chrome Books 
SMART Board 
Graphing White Boards 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


Vocab: 


Linear Inequalities 
 


 Teacher guides student pairs through graphing linear 
equations, reasoning about models and interpreting 
inequalities. 


 Teacher prompts students to shade half‐planes for each 
linear model. 


 Teacher provides and collects an exit ticket to be used 
for intervention the following day. 


 


 Students add vocabulary definitions, pictures, and 
sentences/examples into their vocabulary journals. 


 Students will graph the linear equation form of the line 
with their precision partners on graphing white boards. 


 Students will reason with partners and write a brief 
description of the model including in their description 
their interpretation of the slope and y‐intercept for the 
line. 


 Students will discuss the meaning of the inequality symbol  
that is included in the given algebraic models.   


 In their precision partners students will shade the half 
plane for the linear inequality on their graph based on 
their interpreted meanings. 


 Students will summarize the overall meaning of their 
graphic model including the shaded half planes.  


 Students will complete a formative ‘exit ticket’ to 
demonstrate their understanding of graphing linear 
inequalities. 


2 


 Teacher allows students to complete bell ringer and 
pulls selected students to provide intervention based 
on the students' exit tickets from previous day. 


 Teacher will pose questions related to the boundaries 
of a linear graphical model and review methods used to 
identify domain and range. 


 Teacher will pose questions regarding selected points 
and require students to provide evidence to support 
whether the points are solutions or not algebraically, 
and justify how two additional points are solutions to 
the inequality model.  


 Teacher will provide practice for students to 


 Students complete bell ringer activity related to previous 
day’s tasks involving graphing of linear inequalities. 


 Students will work with precision partners to determine 
and define the boundaries for each given situation and 
model. 


 Students will write a brief description for each model to 
summarize the boundaries in relation to the situations. 


 Students will work independently to prove algebraically 
that the teachers point is or is not a solution to the model.


 Students will work in pairs to evaluate their algebraic 
methods and justify two solution points using either 
algebraic methods or visual justification. 


 Students complete practice activity. 
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manipulate and graph linear inequalities. 
 Teacher will monitor student's practice work, check for 


understanding, and provide intervention to individual 
students as needed. 


 Teacher will provide and collect an exit ticket to be 
used for intervention the following day. 


 Students will complete a formative 'exit ticket' to 
demonstrate their understanding of identifying and 
interpreting the boundaries of a linear inequality graphical 
model. 


3 


Vocab: 
Systems of Linear Inequalities 
 


 Teacher allows students to complete bell ringer and 
pulls selected students to provide intervention based 
on the students' exit tickets from previous day. 


 Teacher shares the Dan Meyer Algebra 1 Week 20 slide 
33‐39 in Power Point (Makes Money Diagram to 
Employee happiness Diagram).   


 Teacher guides student pairs through graphing linear 
equations, reasoning about models and interpreting 
inequalities. 


 Teacher prompts students to shade half‐planes for each 
linear model. 


 Teacher provides and collects exit ticket to be used for 
intervention the following day. 


 


 Students add vocabulary definitions, pictures, and 
sentences/examples into their vocabulary journals. 


 Students will complete bell ringer activity related to 
previous days tasks involving graphing of linear 
inequalities and defining the boundaries of the models. 


 Students add vocabulary definitions, pictures, and 
sentences/examples into their vocabulary journals. 


 Students will graph the linear equation form of the linear 
system with their precision partners on graphing white 
boards. 


 Students will reason with partners and write a brief 
description of the Dan Meyer model that has been 
graphed related to the situation. 


 Students will discuss the meaning of the inequalities that 
are included in the given algebraic models.   


 In their precision partners students will shade the half 
plane for both of the linear inequalities on their graph 
based on their interpreted meanings. 


 Students will summarize the overall meaning of their 
graphic model including the shaded half planes and their 
evaluation of the solution region for the system. 


 Students complete a formative ‘exit ticket’ to 
demonstrate their understanding of graphing systems of 
linear inequalities and interpreting the solution region. 


4 


 Teacher allows students to complete bell ringer and 
pulls selected student to provide intervention based on 
the students exit tickets from previous day. 


 Teacher will set up stations for students to review 


 Students will evaluate their understanding of the essential 
concepts from the previous days lessons based on their 
exit tickets, bell ringers, and activities completed.  The will 
identify and write a goal for any concept that is not yet at 
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concepts and build understanding. Stations will include 
a station where students will use the Chromebooks to 
graph using the plotting tool from Quick Math at 
http://www.quickmath.com/webMathematica3/quick
math/graphs/inequalities/basic.jsp, and a station that 
involves the application of a word problem related to 
real life, and a final station that includes the 
opportunity for students to interpret the meaning of 
the regions shaded in a system of equations. 


 Teacher will establish heterogeneously selected groups 
to work collaboratively at stations based on previous 
days exit slip and needs for intervention. 


 Teacher will monitor class productivity and level of 
understanding by rotating around each station 
periodically and checking for understanding. 


 Teacher will debrief the whole‐class on any station(s) 
that proved challenging to many groups. 


 Teacher will collect tasks results from each station 
before rotating the groups and will review the student 
work for intervention the following day. 


mastery level. 
 Students will move into their stations and complete the 


station task.  The tasks will be submitted to teacher before 
the next rotation. 


 Station 1: Students will work on Chromebooks to graph a 
set of linear inequalities and systems of linear inequalities 
and interpret the meaning by matching the graphical 
models to the appropriate application provided at station. 


 Station 2: Students will be given a system of equations 
that is modeled graphically and they must create an 
application for the model including the appropriate 
boundaries, and their interpretation the of the solution 
region for the system.  


 Station 3: Students will be given a real life application that 
is graphically modeled and they are required to write a 
complete description for each region of the system and 
accurately interpret the solution region and its meaning. 


 Students will participate in a whole‐class 
discussion/reflection on any station(s) that proved 
challenging to many groups. 


 Students will complete reassessment of their learning 
from the beginning of class period and submit to teacher 
with previously written goals. 


5 


 Teacher will allows students to complete bell ringer and 
pulls selected student to provide intervention based on 
the students completed tasks from previous day. 


 Teacher will provide additional review if needed. 
 Teacher will allow students to complete summative 


assessment. 


 Students will complete bell ringer activity related to 
previous days tasks involving graphing of linear 
inequalities, defining the boundaries of the models, and 
interpreting the solution region to a system of 
inequalities. 


 Students will complete the summative assessment. 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
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Graphing Linear Inequalities Quiz 
Domain: Reasoning  with Equations and Inequalities 


Standard: Graph the solutions to a linear inequality in two variables as a half‐plane (excluding the boundary in the case of a strict inequality), and graph the solution set to a system of linear 
inequalities in two variables as the intersection of the corresponding half‐planes.  


 
 


Essential Student Question: Can you graph linear inequalities and explain what the graphs show? 


1. Graph.  y ≥ ‐    x + 3 


 


2. Graph.  2x ‐ 3 y > 15 


 


3. In your own words, explain what graph #1 shows for its solution. 


 


__________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________


_____________________________ 
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4. Claree has to purchase tickets to her favorite amusement park for her family .  She 
has a budget of $350.  If she purchases an adult ticket it will cost her $35 and a 
child's ticket will cost $14.  She needs to purchase at least one adult ticket  for 
every two children's tickets purchased. 
a. Graph the situation.  
 
 
 
 
 
b. Identify 3 combinations of parent and children tickets she could purchase and 
still remain within her budget. 
 


 
 


5. Graph.  
 
‐ 4x – 3y > ‐15 
   2x ‐ y  ≥ ‐ 4 
 
 
 
 
 


 


 
 
 
 


__________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________


_____________________________ 
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Graphing Linear Inequalities Quiz Answer Key 
 


1.   2.  


 
 
 
 
 
 
 
+


3. The solution region is above the line graphed and the line is solid to show that the boundary is included in the solution. 
4. a.  


 
 
 
 
 
 
 
 
 


b.  any integer points within the darkest shaded region of 
Quadrant 1.  ex. (2, 9), (5, 8), (10, 6)   
 


 


 


 


 


5.  
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Graphing Linear Inequalities Quiz Scoring Guide 
 
 
5 questions weighted at 1 points each                                           5 points total 
 
                                                                                                                  Raw score X 20 = ________/100 points 
 


The 100 points  possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  9th Grade  Content Area  Reading 


Course Title (grades 9‐12 Only)  English 9A 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  
 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


 
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ Analyze seminal U.S. documents of historical and literary significance 
(e.g., Washington’s Farewell Address, the Gettysburg Address, Roosevelt’s 
Four Freedoms speech, King’s “Letter from Birmingham Jail”), including how 
they address related themes and concepts.  


  


Materials/Resources Needed 


 Chromebooks 
 Copies of JFK’s Inaugural Address (text and video) 
 Copies of Obama’s 2008 Acceptance Speech (text and video) 
 Summative assessment 
 Butcher paper and markers 
 Venn diagrams 
 Pink, green, and purple markers for student pairs 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


1. Guides students through a ‘close reading’ protocol of JFK’s 
Inaugural Address: 
*1st read – facilitate student annotation of text  
*Have students write & discuss first impressions 
*2nd read –model prosody during teacher read-aloud 
*3rd read –teacher read aloud (again) and annotation modeling 
*Ask text-dependent questions 
*Prompt students to Write about it 
2. Screen JFK’s Inaugural Address so that students have a 
chance to experience it first‐hand.   


3. Facilitate a whole‐class list of the key themes/concepts of 
the speech and require text‐based evidence for each item. 


4. Prompt a discussion that has students compare/contrast the 
elements of the live speech vs. written text. 


1.  Participate in a ‘close reading’ protocol of JFK’s Inaugural 
Address: 
*1st read – annotate text  
*Write & discuss first impressions 
*2nd read – students find more info during teacher read-aloud 
*3rd read – students improve their annotation attempt during    
teacher-read aloud with annotation modeling 
*Answer text-dependent questions 
*Write about it 


2. View/listen to JFK’s Inaugural Address first‐hand.   
3. Generate a whole‐class list of key themes/concepts of the 


speech and provide text‐based evidence for each item. 
4. Participate in a discussion to compare/contrast the 


experiences of watching/listening to vs. reading the speech. 
Have students speculate the causes of these experiential 
differences. 


2 


1. Guides students through a ‘close reading’ protocol of 
President Obama’s 2008 Acceptance Speech: 
*1st read – facilitate student annotation of text  
*Have students write & discuss first impressions 
*2nd read –model prosody during teacher read-aloud 
*3rd read –teacher read aloud (again) and annotation modeling 
*Ask text-dependent questions 
*Prompt students to Write about it 
2. Screen Obama’s speech so that students have a chance to 
experience it first‐hand.   


3. Facilitate a whole‐class list of the key themes/concepts of 
the speech and require text‐based evidence for each item. 


4. Prompt a discussion that has students compare/contrast the 
elements of the live speech vs. written text. 


 


1. Participate in a ‘close reading’ protocol of President Obama’s 
2008 Acceptance Speech: 
*1st read – annotate text  
*Write & discuss first impressions 
*2nd read – students find more info during teacher read-aloud 
*3rd read – students improve their annotation attempt during    
teacher-read aloud with annotation modeling 
*Answer text-dependent questions 
*Write about it 


2. View/listen to Obama’s speech first‐hand.   
3. Generate a whole‐class list of key themes/concepts of the 


speech and provide text‐based evidence for each item. 
4. Participate in a discussion to compare/contrast the 


experiences of watching/listening to vs. reading the speech. 
1. Have students speculate the causes of these experiential 


differences. 
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3 


1. Prompt students, with partners, to create a Venn Diagram 
that represents the similarities and differences of these two 
speeches.  Students will use green marker to denote 
concepts/themes and pink marker to denote literary devices 
(imagery, repetition, etc.) 


2. Prompt students, with partners, to research the historical 
contexts in which both of these speeches were given and add 
those similarities/differences to the Venn Diagram in purple 
marker.  


3. Teacher will select three partnerships to share their Venn 
Diagrams with the whole class and explain their 
determinations.  Teacher will facilitate student‐to‐student 
conversations about each presentation.  Teacher will guide 
students to select findings from each presentation that can 
contribute to a whole‐class Venn Diagram. 


4. Teacher will ensure that the responses have reflected on 
unification of the nation, responsibilities vs. rights, 
improvement, and opportunities of emerging generations. 


Assign Homework: Write an analysis of the way in which 
Obama and JFK’s speeches address related themes, concepts, 
and issues. 


1. In pairs, students create color‐coded Venn diagrams to 
represent similarities/differences of these two speeches 
(green=concepts/themes; pink=literary devices; purple=historical 
context) 


2. Selected partnerships present their findings and explain their 
justifications. 


3. Students cooperatively determine findings from partner 
presentations to a whole‐class Venn Diagram. 


Homework: Write an analysis of the way in which Obama and 
JFK’s speeches address related themes, concepts, and issues. 


4 


 


1. Teacher facilitates peer editing day.  Teacher ensures that 
papers are read an equitable amount of times by readers with 
diverse writing skill sets.   


2. Teacher has students reflect on their peer evaluations and 
create written responses that they submit with their drafts and 
P‐Q‐P forms. 


1. Students critique the papers of their peers, using the P‐Q‐P 
format.  Students provide constructive feedback that is tied to the 
whole‐class Venn Diagram. 


2. Students review the P‐Q‐P feedback from their peers and write 
a workshop reflection that evaluates the responses they received.  
Students submit their drafts, P‐Q‐P feedback, and reflections. 


5  1. Administer the summative assessment.  1. Complete the summative assessment independently. 
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Analysis Summative Assessment 
 
 
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 – Analyze seminal U.S. documents of historical and literary significance (e.g., Washington’s Farewell Address, the Gettysburg Address, Roosevelt’s Four Freedoms speech, King’s “Letter 
from Birmingham Jail”), including how they address related themes and concepts.  
 
 


Essential Student Question: Can you analyze significant US documents for how they address related themes and concepts? 
 
*Students will be provided copies of the short texts of Abraham Lincoln’s “Gettysburg Address” and Steve Levy’s “9‐11 Memorial Speech” 
and will use those texts to answer the questions below: 
 


1. Both of these speeches begin by couching their messages in similar contexts.  Which best describes this similarity? 
a. Both begin with an allusion to the Declaration of Independence and its promise of equality. 
b. Both begin with recognition of lives lost in that very place. 
c. Both begin with discussions of war. 
d. Both begin by paying homage to our Founding Fathers. 


 
 
 
 
 
 
 
 
 
 
 


2. Lincoln refers to Gettysburg as ‘hallowed’ ground.  Levy calls the 9‐11 site ‘solemn’.  Using the definitions of these words above3, how do both of 
these speakers characterize the place from which they are speaking? 
a. They use the connotation of sadness implicit in both words to communicate the tragedy of lives lost. 
b. They use the denotation of these archaic words to impart the timelessness of these events in our history. 
c. They use the connotation of religion to convey the spiritual, personal significance of both 9‐11 and the Civil War. 
d. They use adjectives to provide figurative descriptions of the physical places they occupy. 


 
 


hal·lowed  (h l d) 
adj. 
1. Sanctified; consecrated: a hallowed cemetery. 
2. Highly venerated; sacrosanct: our hallowed war heroes. 


sol·emn  (s l m) 
adj. 
1. Deeply earnest, serious, and sober. 
2. Somberly or gravely impressive. See Synonyms at serious. 
3. Performed with full ceremony: a solemn High Mass. 
4. Invoking the force of religion; sacred: a solemn vow. 
5. Gloomy; somber. 
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3. How do both speakers explicitly state that we, as a nation, should use these tragedies in a productive way? 
a. Both charge Americans with striving to better help each other. 
b. Both tell listeners that these tragedies should be used to strengthen our commitment to freedoms. 
c. Both suggest that we use these sad events as an opportunity to reflect on our common goals. 
d. Both say that those who gave their lives should be remembered and admired for their sacrifice. 


 
4. Levy clearly pays homage to, at the beginning of his remarks, the ‘sons, daughters, grandsons, granddaughters, husbands, wives, co-


workers, friends, bankers, brokers, pilots, flight attendants’ who lost their lives at Ground Zero.  Who does Lincoln say ‘hallowed’ the 
ground at Gettysburg? 
a. politicians who failed to take decisive action and abolish slavery 
b. abolitionists who struggled to resolve the slavery question peaceably.   
c. soldiers who fought and lived (or died) to resolve the Civil War. 
d. citizens who did not properly realize the promise of our Forefathers: “All men are created equal” 
 


5. How are the contexts of 9-11 and the Civil War markedly different? 
a. The Civil War’s victims were willing soldiers; 9-11 victims were civilians. 
b. Yankee soldiers were fighting for freedom; 9-11 terrorists were fighting for religion. 
c. The Civil War was at a time of national security; 9-11 was at a time of national insecurity 
d. International terrorists were responsible for 9-11; domestic terrorists were responsible for the Civil War. 
 


6. Both speakers have a common purpose for their speeches.  What is it? 
a. to call citizens to action against violence 
b. to help Americans solidify their understanding of history 
c. to guide listeners through the grieving process 
d. to honor and remember those who have died  
 


7. How do both speakers feel about the importance of their words that day? 
a. that their weight will be remembered for centuries to come 
b. that their words are small compared to the losses endured there and offer little comfort 
c. that it is their duty to move the entire nation through processing their losses 
d. that it is important to reflect on mistakes that led to such loss of life 
 


8. Civil War soldiers, 9-11 first responders, and passengers on Flight 93 are all characterized as brave/courageous by Lincoln and Levy.  
What earns them this distinction? 
a. They volunteered to confront danger and put themselves in harm’s way for the well-being of others. 
b. They were all formally trained as fighters for their military and/or civilian professions.  
c. They all had the opportunity to choose to walk away from a lethal fight – but did not. 
d. They all fought tenaciously to save themselves despite insurmountable odds. 
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9. What words best summarize the common concepts of these speeches? 


a. senselessness, violence  
b. grief, call-to-arms 
c. patriotism, remembrance 
d. venom, sadness 
 


10. Both speeches conclude with a common idea.  What is it? 
a. That we never forget the sacrifices of the people who lost their lives in these places. 
b. That we collectively rise up against violence and terrorism. 
c. That we remember those lost in our hearts and minds as we move forward. 
d. That we best honor our dead by working hard to move forward and promote freedom. 


 
 


Analysis Summative Assessment Answer Key 
 


1. B    2. C    3. B    4. C    5.A      6.D     7. B     8. A     9. C     10. D 
 
 


Analysis Scoring Guide: 
 
 
Raw rubric points available: 10 points total 
 
Raw score______X 10 = Final Score out of 100 points 
 


The 100 points possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  10th Grade  Content Area  Writing 


Course Title (grades 9‐12 Only)  English 10B 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 Students have experience editing each other’s work and having their own work edited by 


peers. 
 Students have produced writing in which they craft strong introductions, supply a variety of 


valid reasons and details, incorporate transitional words and phrases, and provide a 
summative, concluding paragraph.  


 Students have extensive experience writing in a workshop environment that privileges 
process. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  
 
This unit is also built around the culture of writing workshop.  This system helps students across the 
campus to firmly understand the importance of each step of the process of writing: brainstorming, 
outlining, drafting, self‐editing, peer‐editing, revising, rewriting, and rubric reconciliation.  Students 
will appreciate the value of being an active participant in a writing community that regularly  
collaborates, presents, critiques, and publishes written work. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Writing Standards (W)  
Writing Standards (W)  
Text Types and Purposes  
#3 ‐ Write narratives to develop real or imagined experiences or events using 
effective technique, well‐chosen details, and well‐structured event sequences.  
a. Engage and orient the reader by setting out a problem, situation, or 
observation, establishing one or multiple point(s) of view, and introducing a 
narrator and/or characters; create a smooth progression of experiences or 
events.  
b. Use narrative techniques, such as dialogue, pacing, description, reflection, 
and multiple plot lines, to develop experiences, events, and/or characters.  
c. Use a variety of techniques to sequence events so that they build on one 
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another to create a coherent whole.  
d. Use precise words and phrases, telling details, and sensory language to 
convey a vivid picture of the experiences, events, setting, and/or characters.  
e. Provide a conclusion that follows from and reflects on what is experienced, 
observed, or resolved over the course of the narrative.  


 


Materials/Resources Needed 


 Chromebooks 
 Highlighters 
 Goodwill Hunting clip 
 Friends clip  
 Student copies of Ralph Fletcher’s What a Writer Needs 
 Scanned model essays 
 Essay rubrics  
 Essay portfolios 
 Characterization graphic organizers 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


 
Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


1.Teacher asks students to brainstorm ‘moments of truth’ they 
have had in their lives. 
2.Teacher reads ‘moment of truth’ narratives aloud from a 
variety of modeling sources (some student, some published). 
3. Teacher has students read Chapter 13: A Significant Subject 
from Ralph Fletcher’s What a Writer Needs and shows 
students an actual, visual solander.  Teacher leads discussion 
about HOW YOU KNOW you are in the presence of an idea that 
is a solander.   
4. Teacher prompts students to work in pairs to discuss the 
potential of various topics 
5. Teacher prompts students to brainstorm and outline. 
Assign Homework: Complete 1st Draft 


1. Students complete a ‘moment of truth’ web/brainstorm. 
2. Students listen to models and continue to add to their 


web/brainstorms. 
3. Students read (the very short) Chapter 13: A Significant 


Subject and generate a list of strategies to identify (and avoid 
pursuing) solanders.  


4. Students work in pairs to discuss potential ‘moment of truth’ 
topics with each other using solander identification 
techniques.  Each student identifies a priority topic and a 
back‐up topic. 


5. Students brainstorm and outline. 
6. Homework: Complete 1st Draft 


2  1. Teacher screens characterization clip from Goodwill  1. View clip, take notes in graphic organizer, and discuss findings 
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Hunting.  Teacher facilitates an initial conversation in which 
students evaluate Will’s character for the four elements of 
indirect characterization: words, actions, physical appearance, 
and other character’s reactions. 
2. Teacher re‐screens same clip for a ‘close viewing’ and 
challenges students to find additional details. 


3. Teacher provides a clean indirect characterization graphic 
organizer to each students, put them in writing pairs, and have 
each student complete the graphic organizer for their partner’s 
homework draft. 
4. Teacher has students return their peer’s paper and graphic 
organizer and prompts writers to identify quadrants of 
characterization weakness.  Students then write in additional 
details into the graphic organizer that they intent to 
incorporate into the paper. 


5. Teacher has students scan five novels, open to ten pages in 
each, and track the incidents of dialogue. 


6.Teacher presents mastery models of dialogue and have 
students identify what is effective about each on a whole‐class 
dialogue list. 


7. Teacher prompts students to work with their partners to 
identify three solid dialogue opportunities in their draft. 


8. Teacher has students write these two dialogues out. 


for each element (what you know and how you know it) 
2. Students re‐watch clip and identify additional details. 
3. Read a peer’s narrative and complete a characterization 


graphic organizer evidencing the amount of deliberate 
indirect characterization included. 


4. Students review their peer editor’s graphic organizer, identify 
quadrants of weakness, and add details that they intend to 
incorporate into the next draft. 


5. Students scan five novels to track dialogue frequency. 
6. Students view mastery models of dialogue, identify what 


about them is effective, and contribute to a whole‐class list. 
7. With a partner, identify three solid dialogue opportunities in 


the initial draft. 
8. Students write their two dialogues out. 


3 


1.Teacher provides empty timeline graphic organizers to 
students and prompts them to complete their timelines based 
on their drafts. 


2.Teacher pairs up each student with a new partner, and only 
allows the new partners to see each other’s timelines.  
Partners, then, ask thoughtful questions about the sequence of 
events.  These questions should point out to tender spots in 
the draft, so writers can use this discussion to find 
opportunities to add/change/enhance the sequence of events.


1. Students complete a timeline from their drafts that provides q 
quick ‘storyboard’ of their narrative. 


2. Students work with new partners and the timelines (not drafts) 
to diagnose areas of narrative weakness and make structural 
improvements.  Students will commit to these changes in a 
different colored pen. 


3. Students evaluate their introductions for four criteria: 
attention‐grabbing factor, point‐of‐view establishment, and 
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In a different color pen, students must document their 
intended event changes. 


3. Teacher prompts students to review their introduction and 
answer two questions:  
Does it introduce the topic clearly and ‘grab’ attention? 
Does it establish point‐of‐view 
Does it successfully introduce necessary characters? 
Does it offer a context for the story that ‘grounds’ the reader? 


4. Share several student papers (scanned through SMART 
Board) and novel introductions and have students answer 
these two questions for the introductions of those models.    


5.Prompt students to make changes to their introductions if 
necessary. 


6.Have students review their conclusions and answer two 
questions:  
Does it flow naturally from the text? 
Does it provide (or elicit) reflection about the narrative? 


7.Share several student papers (scanned through SMART 
Board) and have students answer these two questions for the 
conclusions of the models.  


8. Prompt partners to make changes to their conclusions if 
necessary. 


character introduction, and context set.  


4. Students review published and unpublished models of 
introductions and decide what changes they would like to make 
to their own to be more effective. 


5. Students review their conclusions and evaluate their flow and 
reflection.   
6. Students review published and unpublished models of 
introductions and decide what changes they would like to make 
to their own to be more effective. 


4 


 


1.Teacher provides Chapter 3: A Love of Words from Ralph 
Fletcher’s What a Writer Needs.  Teacher facilitates a 
discussion of the chapter. 


2. Teacher provides a funny list of non‐examples for figurative 
language.  For each, teacher asks students to identify the 
specific technique attempted: 
http://bethanyamandamiller.wordpress.com/2011/02/22/the‐
56‐bestworst‐analogies‐written‐by‐high‐school‐students/ 


3. Teacher puts students into groups of four and provides each 
with two colors of highlighters.  Teacher instructs editors to 


1.Students read Chapter 3 and discuss Fletcher’s advice about 
words. 


2.Students read figurative language non‐examples and identify 
the attempted techniques. 


3.Students highlight 3 peer’s essays to identify words that are 
non‐specific or low‐level (yellow) or overly used (pink).   


4. Students use www.thesaurus.com to improve their word 
choice without losing control. 


5. Students review the final essay rubric, participate in a 
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highlight non‐specific or low‐level words in yellow; overly‐used 
adjectives, adverbs, verbs, and nouns in pink. 


4. Teacher instructs students to use www.thesaurus.com to 
find more concise, powerful substitutes for highlighted words.  
Before releasing them, teacher screens the adoption letter 
reading from ‘Friends’ (written by Joey) to serve as  a reminder 
to keep the language under control! 
http://www.youtube.com/watch?v=DW1lxwsK5_Q  


5. Teacher provides the final essay rubric for the paper that 
will be due Day 5, discusses it, and answers questions.  Teacher 
prompts students to use this rubric to identify final changes 
that need to be made. 


Assign Homework: Complete 2nd Draft 


discussion, ask questions, and use it to identify needed changes in 
the next draft.  


Homework: Complete 2nd Draft 


 


4 


1. Teacher facilitates peer editing day.  Teacher ensures that 
papers are read an equitable amount of times by readers with 
diverse writing skill sets.   


2. Teacher has students read Chapter 4: The Art of Specificity 
in Ralph Fletcher’s What a Writer Needs.  Teacher prompts 
students to identify five incidences of gorgeous specificity in 
their essays.  If they cannot, they must add them. 


Assign Homework: Complete Final Draft, Self‐Rubric, and 
Portfolio Assessment (that reflects on changes/process) 


1. Students critique the papers of their peers, using the P‐Q‐P 
format.  Students provide constructive feedback that is tied to the 
final rubric. 


2. Students learn about the art of specificity, identify it in their 
writing, and add details that make their writing more specific. 


Assign Homework: Complete Final Draft, Self‐Rubric, and 
Portfolio Assessment (that reflects on changes/process) 


5 


1. Provide the following Prompt: Loss is an undeniable part of 
all of our lives.  We lose so much: things, people, time, 
abilities, feelings, and interest (to name only a few).  In a 
narrative, share an important personal story of loss that 
you have experienced.   


1. Write a narrative independently that responds to the prompt 
provided. 
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 Narrative Rubric 
 
Writing Standards (W)  
Text Types and Purposes  
#3 ‐ Write narratives to develop real or imagined experiences or events using effective technique, well‐chosen details, and well‐structured event sequences.  
a. Engage and orient the reader by setting out a problem, situation, or observation, establishing one or multiple point(s) of view, and introducing a narrator and/or characters; create a 
smooth progression of experiences or events.  
b. Use narrative techniques, such as dialogue, pacing, description, reflection, and multiple plot lines, to develop experiences, events, and/or characters.  
c. Use a variety of techniques to sequence events so that they build on one another to create a coherent whole.  
d. Use precise words and phrases, telling details, and sensory language to convey a vivid picture of the experiences, events, setting, and/or characters.  
e. Provide a conclusion that follows from and reflects on what is experienced, observed, or resolved over the course of the narrative.  
 
 


 
Essential Student Question: Can you write an effective narrative that engages a reader and tells a cohesive story? 


 
Engages and orients the reader initially through establishing context, characters, and point‐of‐view     1     2     3     4           
1=intro lacks engagement and clarity/purpose/point‐of‐view; 2= intro provides some clarity/purpose/point‐of‐view but lacks engagement; 3=intro is engaging and provides 
clarity/purpose/point‐of‐view; 4= intro is highly engaging and provides masterful clarity/purpose/point‐of‐view 
Narrative techniques (pacing, plot lines, development) create event sequences that tell a cohesive story    1     2     3      4     5      
1=pacing, plot lines, and development fail to tell a cohesive story; 2=pacing, plot lines, and development are starting to tell a cohesive story; 3=pacing, plot lines, and development tell a 
cohesive story; 4=pacing, plot lines, and development creatively tell a cohesive, unique story  4=pacing, plot lines, and development creatively tell a cohesive, unique story using advanced 
and/or complex techniques 
Indirect characterization (including dialogue) creates round, complex characters          1     2     3     4      
1=characters are flat and underdeveloped with an over‐reliance on direct characterization; 2=characters are beginning to come to life but need more diverse indirect development; 
3=characters are indirectly developed in several ways; 4=characters are highly, indirectly developed through innovative, interesting details in all four areas 
Event sequences are well‐structured, coherent, and serve a purpose in the overall narrative      1     2     3     4     5             
1=lack structure and coherence; 2=structure and coherence are developing, but events seem arbitrary; 3=structure and coherence are functional and most events feed the narrative; 
4=structure and coherence are strong and events feed the narrative; 5 structure and coherence is strong and includes complexity and diversity of technique and all events deliberately feed 
the narrative in a meaningful way 
Word choice is vivid and specific                      1     2     3     4             
1=word choice is flat, repetitive, and/or solely literal; 2=word choice is mostly flat, sometimes repetitive, and often literal; 3=word choice is vivid and specific; 4=word choice is vivid, specific, 
and contains a rich variety of interesting literal and figurative language 
Conclusion follows clearly from narrative and provides or elicits reflection                                                               1     2     3      
1==conclusion is not evident; 2= conclusion is disconnected from narrative in some ways and lacks reflection; 3= conclusion connects clearly to narrative and either provides or elicits 
reflection about the story. 
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Narrative Scoring Guide: 
 
 
Raw rubric points available:  25 points total 
 
Raw score______X 4 = Final Score out of 100 points 
 


The 100 points  possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  10th Grade  Content Area  Math 


Course Title (grades 9‐12 Only)  Geometry 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 Students know how to use their math journals effectively. 
 Students are familiar with, and have used, the 8 CCSS Mathematical Practices. 
 Students will have mastered basic triangle properties. 
 Students will be familiar with the rules of similarity. 
 Students will be familiar with properties of right triangles. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Geometry 
Domain: Similarity, Right Triangles, and Trigonometry 
Standard:  #6:  Understand that by similarity, side ratios in right triangles are properties of the angles 
in the triangle, leading to definitions of trigonometric ratios for acute angles. 


Materials/Resources Needed 


Chrome Books 
SMART Board 
Construction paper, protractors, rulers  
Whiteboards 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


   







A.6 Curriculum Sample  Havasu Preparatory Academy High School  Page 2 of 8 


 
Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


Vocab: 
opposite, adjacent, hypotenuse 


 Teacher will guide student pairs through construction 
of similar triangles, measurement of the similar 
triangles, and completion of their charts with their 
measurements and calculations. 


 Teacher will check for understanding and guide 
students with scaffolding questions while they are 
making their conclusions. 


 Teacher will facilitate whole‐class discussion regarding 
conclusions made by students. 


 Teacher will provide and collect exit tickets to be used 
for intervention the following day. 


 Students will add vocabulary definitions, pictures, and 
sentences/examples into their vocabulary journals. 


 Students will construct 3 similar triangles in partners using 
following guidelines: 
‐ Draw a diagonal across a rectangular piece of 
construction paper. Cut along the diagonal. 
‐Draw an altitude on one of the triangles to its 
hypotenuse. Cut along the altitude. 
‐Label each angle of the three triangles.   


 Students will measure all angles and side lengths for the 3 
triangles using protractors and rulers.   


 Students will complete chart with their measurements. 
 Students will calculate the following ratios for each 


triangle and document them in the chart. 
‐short side/hypotenuse 
‐long side/hypotenuse 
‐short side/long side 


 Students in pairs will make conclusions and write about 
their results. 


 Students will participate in a whole‐class 
discussion/reflection on conclusions for the activity. 


 Students will complete a formative 'exit ticket' to 
demonstrate their understanding of similar triangles and 
their ratios of side lengths. 


2 


Vocab: 
Tangent, Sine, Cosine, Trigonometric Ratios  
 


 Teacher will allow students to complete bell ringer and 
pull selected students to provide intervention based on 
the students' exit ticket from previous day. 


 Teacher will establish heterogeneously selected group 


 Students will add vocabulary definitions, pictures, and 
sentences/examples into their vocabulary journals. 


 Students will complete bell ringer activity related to 
previous day’s tasks involving ratios of parts in similar 
triangles. 


 Students will work in small groups to measure each of the 
angles and side lengths of given triangles. 
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to work collaboratively for the activity based on 
previous days exit slip and needs for intervention. 


 Teacher will have created sets of 2 similar triangles 
with labels A, B, and C for the corresponding angles. 
Each set of similar triangles should vary in angle sizes so 
that each group has different measurements. 


 Teacher will guide student groups through 
measurement of the similar triangles, and completion 
of their charts with their measurements and 
calculations. 


 Teacher will check for understanding and guide 
students with scaffolding questions while they are 
making their conclusions. 


 Teacher will facilitate whole‐class discussion regarding 
conclusions made by students and establishing the 
formal names for each of the trigonometric ratios 
related to the calculations completed by the students. 


 Teacher will check for understanding regarding the 
relationship between the angles that are in the 
triangles and the trigonometric ratios. 


 Teacher will give each student a copy of a trigonometric 
table and monitor students reasoning with their 
partners. 


 Teacher will facilitate whole‐class discussion regarding 
conclusions made by students. 


 Teacher will provide and collect exit tickets to be used 
for intervention the following day. 


 Students will work together to complete charts with their 
measurements for each given triangle.   


 Students will calculate the following ratios for each 
triangle and document them in their chart. 
‐side opposite of angle A/hypotenuse 
‐side adjacent to angle A/hypotenuse 
‐ side opposite of angle A/side adjacent to angle A 
‐side opposite of angle B/hypotenuse 
‐side adjacent to angle B/hypotenuse 
‐ side opposite of angle B/side adjacent to angle B 


 Students will work with groups to make conclusions and 
write about their results. 


 Students will participate in a whole‐class 
discussion/reflection on conclusions for the activity. 


 Students will include in their journals the additional 
conclusions and relationships that are made evident in 
their whole‐class discussion. 


 Students will discuss and explain in their precision pairs 
how to read the trigonometric table and consider how it 
might be used. 


 Students will participate in a whole‐class 
discussion/reflection on conclusions made for how to read 
the trigonometric table. 


 Students will complete a formative 'exit ticket' to 
demonstrate their understanding of trigonometric ratios 
and their relationship to the angles of a right triangle. 


3 


 Teacher will allow students to complete bell ringer and 
pulls selected students to provide intervention based 
on the students' exit ticket from previous day. 


 Teacher will provide practice problems for students to 
apply trigonometric ratios to triangles and determine 
their missing measure. 


 Teacher will guide students in pairs with scaffolding 


 Students will complete bell ringer activity related to 
previous day’s tasks involving ratios of parts in similar 
triangles. 


 Students will work in pairs to determine what they know 
and write out a devised a plan for how to they can use a 
trigonometric ratio to relate to the information in the 
triangle. 


 Students will participate in a whole‐class discussion to 
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questions while they are making their plans. 
 Teacher will facilitate whole‐class discussion regarding 


the plans of the students and allow students to 
evaluate the different methods.  If students have not 
formed a satisfactory plan teacher will provided an 
example.  


 Teacher will provide and collect exit tickets to be used 
for intervention the following day. 


evaluate the plans created by the student pairs and refine 
their strategies for using the trigonometric ratios. 


 Students will practice applying the trigonometric ratios to 
solving for missing information in each triangle. 


 Students will complete a formative 'exit ticket' to 
demonstrate their understanding of trigonometric ratios 
and their application to determine missing information in 
a right triangle. 


4 


Vocab: 
Angle of Elevation, Angle of Depression 


 
 Teacher will allow students to complete bell ringer and 


pulls selected students to provide intervention based 
on the students' exit ticket from previous day. 


 Teacher will share with the whole‐class the application 
at: http://www.mathopenref.com/trigfunctions.html 


 Teacher will prompt students to show their conclusions 
that are written on their whiteboards. 


 Teacher will demonstrate for students how to calculate 
an angle of elevation, or angle of depression using a 
square piece of construction paper and a protractor 
while projecting an image of something from sea level 
towards a tall object. (ex. tree, skyscraper, flying object)


 Teacher will have students practice using the 
demonstrated method using the lighthouse image. 
Giving them the following problem: 
"You are in a small boat in the middle of a storm and 
see a lighthouse.  You know that the height of the 
lighthouse from your records is 55m above sea level.  
You also know that in a storm the warning is for ships 
to stay at least 400m from the cliffs.  Is your ship safe?" 


 Teacher will check for understanding and guide 
students with scaffolding questions while they are 
making their conclusions. 


 Students will add vocabulary definitions, pictures, and 
sentences/examples into their vocabulary journals. 


 Students will complete bell ringer activity related to 
previous day’s tasks involving trigonometric ratios. 


 Students will participate in whole‐class demonstration of 
the application at 
http://www.mathopenref.com/trigfunctions.html 


 Students will make conclusions and write them out on a 
white board and when prompted show them to teacher. 


 Students will take notes of methods demonstrated by 
teacher using angles of elevation and depression. 


 Students will write out and devise a plan to solve the 
lighthouse problem in precision partners. 


 Students will solve the 
lighthouse problem using 
their plan and write out their 
conclusion. 


 Students will evaluate 
answers from pairs while 
participating in a whole‐class 
discussion and make 
conclusions about the 
results. 


 Students will complete a formative 'exit ticket' to 
demonstrate their understanding of angle of elevation 
and angle of depression by applying the trigonometric 







A.6 Curriculum Sample  Havasu Preparatory Academy High School  Page 5 of 8 


 Teacher will facilitate whole‐class discussion in order to 
evaluate the results from the lighthouse problem. 


 Teacher will provide and collect exit tickets to be used 
for intervention the following day. 


ratios to right triangles. 


5 


 Teacher will allows students to complete bell ringer and 
pulls selected student to provide intervention based on 
the students completed tasks from previous day. 


 Teacher will provide additional review if needed. 
 Teacher will allow students to complete summative 


assessment. 


 Students will complete bell ringer activity related to 
previous day’s tasks involving applications of 
trigonometric ratios found in right triangles. 


 Students will complete the summative assessment. 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
 


Relating Trigonometric Ratios to Angles Quiz 
Domain: Similarity, Right Triangles, and Trigonometry 


Standard:  #6:  Understand that by similarity, side ratios in right triangles are properties of the angles in the triangle, leading to definitions of trigonometric ratios for acute angles. 


 
 


Essential Student Question: Can you explain how a trigonometric ratio is related to similar triangles? 


1. Explain how the two triangles below are similar and what else will be the same about the triangles. 
 


 
 


2. Complete each ratio below for PRQ in Figure 1.   


______________________________________________________________


______________________________________________________________


______________________________________________________________


______________________________________________________________


______________________________________________________________ Figure 1.
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sin (R) =       sin (Q) =    
 
cos (R) =       cos (Q) =    
 
tan (R) =       tan (Q) =    
 
 


3. For PRQ (above), explain the relationship between its acute 
angles and the sine and cosine ratios. 
 


4. Find the value of x in Figure 2, round to the nearest tenth. 
 
 
 


5. Find the value of y in Figure 2, round to the nearest tenth. 
 
 
 


6. Find the value of angle 1 in Figure 3, round to the nearest tenth. 
 
 


7. At the mall an escalator slopes up at an angle of 28° from the ground and is 22m in length. 
              How many meters is a person lifted up to reach the next level?                          
 
 
 


 
 


_____________________________________________________________


_____________________________________________________________


_____________________________________________________________


_____________________________________________________________


_____________________________________________________________


x


12
y70°


 


Figure 2.


 


Figure 3.


25 


1


15
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____________________________________________________________________________________________


____________________________________________________________________________________________


____________________________________________________________________________________________


____________________________________________________________________________________________


____________________________________________________________________________________________


8. A surveyor marks a point "P" directly across the river from a tree (T).   The surveyor 
moves 130 feet away from her point P, and she calculates the angle formed between 
the tree, herself, and the point to be 58°.  Using trigonometric functions calculate the 
length across the river from point P to point T.  


 


 


 


9. A 57ft. cable from a circus tent has broken and needs to be replaced.  It was set to stabilize a main pole at a 72° of elevation.  How 
high is the main pole that the cable holds in place and how far away is the cable anchored away from the 
pole? 
 
 
 
 
 
 


10. Joel is planning to purchase a stunt bike ramp and was give the speculations shown below.  The plans stated that the 
take‐off angle for this ramp is the "standard competition" angle.  Explain how Joel could determine the 
measurement of the take‐off angle based on the given information in the plan.  


 


 
 
 


 
 


 


58°


130 feet


T


S P 
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Relating Trigonometric Ratios to Angles Quiz Answer Key 
1. The triangles are similar because they have congruent corresponding angles, and the lengths of there corresponding sides are 


proportional to each other.  Additionally the triangles will have the same trigonometric ratio values for their corresponding acute 
angles. 


2. sin (R) =      sin (Q) =   


cos (R) =      cos (Q) =   


tan (R) =      tan (Q) =   


3. The sin and cos ratios are the inverses of each other for the two acute angles. 
4. x = 32.99 
5. y = 35.09 
6. 1 = 45.58° 
7. 10.33 meters 
8. 208.04 feet 
9. The height of pole = 54.21ft., and the distance for the anchor is 17.61 ft. 
10. He would need to find the tangent ratio using length of 16' as the opposite side, and the height of 8'10'' as the adjacent side.  Then 


using a calculator he would need to apply the inverse tangent function to the ratio to calculate the angle at approximately 61°.  It 
could also be concluded that a smaller value should be used as the opposite side length, but it is not reasonable to use any value less 
than 8 due to the curved hypotenuse.  A tangent ratio using a length of 8’ as the opposite side, and the height of 8’10” as the adjacent 
side, would result in an angle of approximately 42°. The range of answers should then be expected to be between 61° and 42°.  Where 
the actual answer is the average of the two at 51.5°. 


Relating Trigonometric Ratios to Angles Quiz Scoring Guide 
10 questions weighted at 1 point each                                           10 points total 
 
                                                                                                                  Raw score X 10 = ________/100 points 
The 100 points possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  10th Grade  Content Area  Reading 


Course Title (grades 9‐12 Only)  English 10A 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  
 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Writing Standards (W)  
Reading Standards for Informational Text (RI)  
Craft and Structure  
#4 ‐ Determine the meaning of words and phrases as they are used in a text, 
including figurative, connotative, and technical meanings; analyze the 
cumulative impact of specific word choices on meaning and tone (e.g., how   
the language of a court opinion differs from that of a newspaper).  


  


Materials/Resources Needed 


 Chromebooks 
 Video of “I Have a Dream” 
 Eyes on the Prize documentary 
 Literary/Rhetorical device samples 
 Literary/Rhetorical device power point 
 “I Have a Dream” comprehension, analysis, and extension questions 
 Copies of summative assessment and “Ballot or the Bullet” speech 
 Video of Malcolm X delivering “Ballot or the Bullet” 
 Berkley Malcolm X video: http://www.youtube.com/watch?v=HgF5iPeiFSM 
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* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


 
Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


1. guides students through a ‘close reading’ protocol of Dr. 
King’s “I Have a Dream” speech: 
*1st read – facilitate student annotation of text (noting claims, 
counterclaims, rebuttals, and ethos of writer) 
*Have students write & discuss first impressions 
*2nd read –model prosody during teacher read-aloud 
*3rd read –teacher screen video footage of Dr. King delivering 
this speech and annotation modeling 
*Ask text-dependent questions 
*Prompt students to Write about it 
2. In summary, ask students to write a personal response to 
the speech.   


1.  Participate in a ‘close reading’ protocol of Dr. King’s “I Have a 
Dream” speech: 
*1st read – annotate text marking claims, counter claims, 
rebuttals, and ethos of writer 
*Write & discuss first impressions 
*2nd read – students find more info during teacher read-aloud 
*3rd read – students improve their annotation attempt during    
video footage of the speech with annotation modeling 
*Answer text-dependent questions 
*Write about it 


2. In summary, write a personal response to Dr. King’s speech.   


2 


1.Facilitate Eyes on the Prize jigsaw work and group 
presentations. 


2. Complete mini‐presentation rubrics for all groups. 


1. In groups of four, students will use the site: 
http://www.pbs.org/wgbh/amex/eyesontheprize/story/01_til
l.html#video to determine what Civil Rights event they wish to 
view, research, and present to the class. 


2. Students will give a mini‐presentation to the whole class 
about their key event and share, chronologically, how it is 
connected to the delivery of “I Have a Dream”.  


3. Students will take notes on peer presentations and ask 
clarifying questions.  


3 


1. Deliver direct instruction via Power Point on literary and 
rhetorical devices, tone, and word choice that provide 
students with working definitions and live examples of each 
device. 
2. Put students into groups of four and have them review 10 
unmarked ‘device samples’ (using text from poems, songs, 
print ads, and literature excerpts).  For each sample, prompt 
students to provide labels and justifications for each device.  


1.Take notes on literary and rhetorical devices, see those 
strategies in action, and participate in partner and whole‐group 
discussion. 


2. In groups of four, apply information from direct instruction to 
identify and explain literary and rhetorical device samples. 


3. With a partner, complete a rhetorical/literary analysis of Dr. 
King’s speech that requires both the annotated identification of 
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3.  Put students in partnerships to complete a 
literary/rhetorical analysis of Dr.  King’s speech. 


the device used in highlighted text and an explanation of its 
effect.   


4 


 


1. Starts with these questions:  
PROVE TO ME that Dr. King is an educated man, with a strong 
religious upbringing, whose speech contains rational 
arguments. 
PROVE TO ME that this speech has a passionate, yet peaceful 
tone. 
2. Solicit evidence from students to substantiate these 
statements.  Facilitate a whole‐class discussion about word 
choice and tone.  


3. Teacher reviews the annotated answer key with the whole 
class and directs students to grade their own assignments.   


4. Teacher solicits items from the class that were often missed 
and creates a ‘clarity tally’ on the board. 


5. Provide whole‐group modeling for the devices that proved 
most challenging for students.  


6. Provide comprehension, analysis, and extension questions 
to students for “I Have a Dream”. 


1. Have students work on answering these questions: 
PROVE TO ME that Dr. King is an educated man, with a strong 
religious upbringing, whose speech contains rational arguments. 
PROVE TO ME that this speech has a passionate, yet peaceful 
tone. 
2. Give evidence to substantiate these statements and participate 
in a whole‐class discussion about word choice and tone. 


3. Grade own work and reflect on items missed. 


4. Provide feedback to teacher on missed items. 


5. Participate in a whole‐group modeling/review of concepts that 
the whole class identified in its ‘clarity tally’. 


6. Complete comprehension, analysis, and extension questions 
for “I Have a Dream” independently. 


5  1. Administer the summative assessment.  1. Complete the summative assessment independently. 







A.6 Curriculum Sample  Havasu Preparatory Academy High School  Page 4 of 7 


Analysis Summative Assessment 
 
 
Reading Standards for Informational Text (RI)  
Craft and Structure  
#4 ‐ Determine the meaning of words and phrases as they are used in a text, including figurative, connotative, and technical meanings; analyze the cumulative impact of specific word 
choices on meaning and tone (e.g., how the language of a court opinion differs from that of a newspaper).  
 
 


Essential Student Question: Can you determine meanings of words/phrases as used in texts and how they affect meaning and tone? 
*Students will be provided with a copy of Malcolm X’s speech “The Ballot or the Bullet” and able to view Malcolm X giving the speech via 
video to answer the questions below: 
 
 


1. How would you characterize the tone of Malcolm X’s speech, and what piece of text supports your assertion? 
a. humorous; “If you’re interested in freedom, you need some judo, you need some karate ‐ ‐ ‐ you need all the things to help you fight for 
freedom.” 
b. angry; “We are people who formerly were Africans who were kidnaped and brought to America . . . We didn’t land on Plymouth Rock; the rock 
was landed on us.” 
c. spiritual; “I don’t care whether it’s a religious gospel, a political gospel, an economic gospel, or a social gospel”. 
d. violent; “If you don’t have the sense of responsibility to get registered, we’ll move you out of town.” 


 
 


2. What rhetorical device is being used below, and what is its primary effect? 
“It is nationalism that is bringing freedom to oppressed people all over the world.  It was nationalism that brought freedom to the Algerians.  It 
was nationalism that brought freedom to the Nigerians and to the Ghanaians.  It was nationalism that brought freedom to the people of Uganda 
and Tanganyika and Sudan and Somaliland” 
a. Alliteration; the repetition of sound is designed to bring a lyrical sensibility to the topic. 
b. Allusion; the references to African homelands are meant to invoke power. 
c. Repetition; the recurring phrase of ‘It is nationalism’ is designed to highlight the success of that movement. 
d. Consonance; the repetition of the ‘n’ sound is meant to create a rhyming, happy mood. 


 
 


3. What figurative language is Malcolm using when he says, “It’s going to be the ballot or the bullet”, and what effect is it meant to have? 
a. Imagery; it makes listeners visualize the two concrete items. 
b. Juxtaposition; it makes listeners compare the two things. 
c. Simile; it compares voting to violent overthrow 
d. Alliteration; it uses sound repetition to deliver a ‘catchy’ message  
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4. What rhetorical device is Malcolm X using when he says, “They did not get it by singing ‘We Shall Overcome’; they got it through 
nationalism” . . . and what is he saying through this device? 
a. Allusion; he is suggesting that Dr. King’s non-violent protest strategy is a failure. 
b. Repetition; he is hammering home his nationalism point. 
c. Simile; he is comparing Dr. King’s protest song to nationalism. 
d. Symbolism; he is pointing out the impossibility of the hope of ‘overcoming’ racism. 


 
 


5. The section of the speech that includes, “We’ve invested 310 years of slave labor.  310 years, every day of which your and my mother 
and father worked for nothing.  Not eight hours a day – there was no union in that day.  They worked from sunup until sundown – from 
can’t see in the morning until can’t see at night.  They never had a day off!” leverages what technique to make what point? 
a. Metaphor; this is comparing the quantified work investment of slavery to ownership in the wealth of America. 
b. Satire; this attempt at humor is designed to underline the lack of humor in slavery’s legacy. 
c. Personification; he is giving human characteristics to people who have already died a horrible death.  
d. Imagery; he is trying to illustrate the sacrifice and contributions of slave labor to the building of America. 
 
 


6. Think about the concluding line of the speech, “It’s going to be the ballot or the bullet”.  To what future event is this referencing? 
a. A warning that if the Civil Rights Bill isn’t passed, a surge of violence from the black community toward the white community. 
b. Members of the Nation of Islam are going to either vote or violently revolt in the next election. 
c. That if meaningful civil rights legislation is not passed, the majority of African-Americans will 
expatriate. 
d. Activists need to choose between Dr. King’s methodologies and Malcolm’s.  
 
 


7. Look at the t-shirt on the right.  How is the t-shirt primarily attempting to symbolically 
communicate Malcolm X’s tone?  
a. His suit/tie symbolize a respect for the establishment. 
b. His reading glasses symbolize his academic, philosophical studies.  
c. His upended rifle symbolizes a willingness to protect himself with violence. 
d. The color of the t-shirt symbolizes the void slavery created in the African Diaspora. 
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8. Although many in popular culture think of Malcolm X as a promoter of violence to achieve a political or social goal, a hip‐hop group 
made an important distinction in its song “Can’t Hold Us Back” that better characterizes the thoughts about violence as Malcolm 
shares in this speech.  Review the lyrics, identify the distinction, and provide support from the lyrics for that assertion. 


 
Never caught slippin' if you stay on alert  


Malcolm X said send them to the cemetery if they touch you  
A revolutionary virtue, a dull blade'll hurt you  


I'm up early workin' my machete  
In war, it ain't no warning, you just got to be ready 


 
a. Violence qualifies as “By Any Means Necessary” and is a legitimate offense; “A revolutionary virtue, a dull blade’ll hurt you” 
b. Violence should only be used in defense; “Send them to the cemetery if they touch you”. 
c. Violence is something that requires preparation and practice; “I’m up early workin’ my machete”. 
d. Threats of violence are sufficient; “You just got to be ready”. 


 
9. How is Malcolm’s choice of words in this excerpt designed to greatly impact the audience? 


“We are not Americans.  We are people who formerly were Africans who were kidnaped and brought to America . . . We were 
brought here against our will; we were not brought here to be made citizens”  
a. The word ‘kidnaped’ creates a response of rage in the listener about slavery. 
b. The sentence ‘We are not Americans’ is designed to produce shock. 
c. The phrase ‘against our will’ is used to elicit fear. 
d. The word ‘citizens’ is used to invoke the ideas of the Declaration of Independence. 


 
10. What about the live delivery of this speech makes it different from reading it? 


a. Malcolm’s rhetorical devices are more pronounced in the live delivery than in the written text. 
b. Malcolm’s understated voice and lack of eye contact undermines the message of the speech. 
c. Malcolm’s combative style negates the power of his written message. 
d. Malcolm’s strong and angry tone is reinforced by his actual voice and charismatic presence. 


 
 
 


Analysis Summative Assessment Answer Key 
1. B     2. C     3. D     4. A     5.  D      6. A      7.   C     8. B       9.   A     10. D 
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Analysis Scoring Guide: 
 
 
Raw rubric points available: 10 points total 
 
Raw score______X 10 = Final Score out of 100 points 
 


The 100 points  possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  10th Grade  Content Area  Biology 


Course Title (grades 9‐12 Only)  Biology 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 Understand the relationship of DNA, chromosomes, and genes as the molecular basis of 


heredity 
 Understand the process of mitosis and meiosis as it relates to genetic variations 
 Understand the molecular basis of genetics, phenotype and genotype 
 Collaborate in cooperative pairs 
 Ability to use class laptops responsibly and effectively 
 Ability to use the Cornell Note template 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


HS.4.4.3 Describe how the continuing operation of a natural selection underlies a population’s ability 
to adapt to changes in the environment and leads to biodiversity and the origin of new species. 
Common core LA: 10.WHST.2  Write an informative/explanatory text that introduces a topic, 
develops facts and ideas, provides transitional words or phrases, uses domain-specific vocabulary, 
utilizes a formal style, and ends with a concluding statement. 
Common core LA: 10.RST.2 Determine central ideas and conclusions of texts 


Materials/Resources Needed 


 permission slips, Oxford Journal article, laptops for scienceprimer site, phenotype/genotype 
quiz, case studies, BBC video stream, Scientific American article, Day 1 answers, notebooks, 
field trip sign in, emergency contact numbers, yesterday’s fieldtrip notes, article, highlighters, 
adaptation quiz, Day 4 quizzes, Adaptation Quiz #2, 5 paragraph rubrics, coping and mastery 
model copies/scans, jigsaw reading copies, human adaptation graphic organizers, presentation 
rubrics 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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 teacher instruction student activities 
Day 1  BELL RINGER: Offer 4 case studies from the Oxford 


Journal to provide a real-world context for the 
upcoming unit: http://rcgp-
innovait.oxfordjournals.org/content/1/8/589.full 


 Facilitate case study discussion 
 Explain how this is a frame for delving into 


genotype/phenotype specifics 
 Present power point of genotype and phenotype 
 Facilitate natural selection lab 
 TICKET OUT: Proctor phenotype/genotype quiz 


 BELL RINGER: Read 4 case studies about genetics 
from the Oxford Journal. 


 Participate in an ethics discussion about each case 
study 


 Complete Cornell Notes for genotype and phenotype 
presentation 


 In pairs, students will use laptops to research 
biodiversity of finches on the Galapagos islands.  They 
will determine what traits would be environmentally 
selected for through the process of natural selection in 
a given niche of the Galapagos. Using a coin, they will 
flip to determine if each trait is dominant, mixed, or 
recessive.  Using a Punnett square calculator on their 
laptops http://www.scienceprimer.com/punnett-square-
calculator, they will determine the genotype and 
phenotype of their finch.   Students will then explain 
how their phenotype is suited for the environmental 
niche.   In addition to the lab write-up, students need to 
draw the beak of their finch and explain what type of 
food would be the staple of their diet. 


 TICKET OUT: Natural selection niche quiz 
 PERMISSION SLIPS: send permission slips home for 


this week’s field trip 
Day 2  BELL RINGER: Review answers from Day 1 bell 


ringer 
 Stream Ghost in Our Genes from BBC: 


http://www.documentary24.com/the-gost-in-our-genes-
science-of-genetics--173/ 


 Redistribute Punnett squares from Day 1 lab to pairs 
and have them discuss how epigenetics could impact 
the offspring drawing  


 Read article about gene therapy from Scientific 
American: 
http://www.scientificamerican.com/article.cfm?id=expe
rts-gene-therapy 


 TICKET OUT: Give 1 pager prompt: write a personal 


 COLLECT PERMISSION SLIPS and GIVE 
REMINDERS! 


 BELL RINGER: Read 4 case studies about genetics 
from the Oxford Journal. 


 Complete Cornell Notes for documentary 
 Consider epigenetic implications for their offspring 


designed as part of the Day 1 lab activity 
 Complete Scientific American biodiversity population 


change and explain how the natural selection from the 
lab activity relates to population change through 
environmental pressure.  


 TICKET OUT: Write a personal reflection about how 
environmental elements can impact genetics in an 
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response to the day’s information that explores how 
genes are impacted by the environment 


individual and reach into future generations 
 PERMISSION SLIPS: send permission slips home for 


this week’s field trip 
Day 3  BELL RINGER: Screen Popsci “10 Amazing Cases of 


Modern Evolution and Adaptations” 
http://www.popsci.com/science/article/2011-09/ten-
new-or-newly-discovered-animal-evolutions-including-
humans 


 Ask for a prediction: what adaptations would be most 
advantageous for a plant living in the desert?  Make a 
class list on the SMART Board 


 Desert plan adaptation field trip to Phoenix Desert 
Botanical Garden 


 Encyclopedia of Earth “Adaptations of Desert Plants” 
http://www.eoearth.org/article/Adaptations_of_desert_
plants?topic=74361 


 TICKET OUT: Collect field trip notes 


 COLLECT PERMISSION SLIPS  
 BELL RINGER: For each Popsci example, identify the 


specific adaptation for each case study and explain how 
that change could make the organism more successful 
and how the fitness of the successful organisms would 
change the population over time 


 Participate in a prediction conversation and contribute 
ideas to the desert adaptation, biodiversity, and 
origination of new species conversation 


 Take tour of Phoenix Desert Botanical Garden.  Take 
notes on adaptations and niches viewed and discussed 
by class guide 


 TICKET OUT: Submit field trip notes 


Day 4  BELL RINGER: Distribute field trip notes back to 
students.  Have Day 3 desert adaptation predictions on 
the SMART Board.  Add unpredicted adaptations.  
Have students explain why each is advantageous 


 Distribute Encyclopedia of Earth’s “Adaptations of 
Desert Plants” 
http://www.eoearth.org/article/Adaptations_of_desert_
plants?topic=74361 and lead discussion about 
additional adaptations and their advantages. 


 Give essay assignment: Write an informative, 5 
paragraph essay that describes key desert plant 
adaptations, explains their genotypic or phenotypic 
cause, offers the evolutionary advantage each 
adaptation provides, and illustrates how these 
advantages cause changes in populations over time.  


 TICKET OUT: Give adaptation quiz 


 BELL RINGER: Collect field trip notes.  Identify 
predictions that were viewed at yesterday’s field trip 
and add unanticipated adaptations.  For each, explain 
how the adaptation is advantageous for the plant. Ask 
students to infer how these adaptations would cause 
changes for the specific plant over time. 


 Check items in article that were seen yesterday.  
Highlight items that present new information. 


 Write 5 paragraph essay.  Drafts that are not complete 
should be taken home as homework and returned 
tomorrow. 


 TICKET OUT: Take adaptation quiz 


Day 5  BELL RINGER: Review Day 4 quiz results.  Review 
class data and explain correct answers vs. distractors 


 Provide 5 paragraph essay rubric 
 Project coping and mastery models of a five paragraph 


 BELL RINGER: Review Day 4 quiz results and have 
students write an explanation for each item missed. 


 Review 5 paragraph essay rubric 
 View coping and mastery models 
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essay from last term’s class.  Highlight examples of 
rubric elements to help students envision a mastery 
final product. 


 Direct students to use the rubric to identify their own 
editing ‘to do’ list.  


  Direct students to have a short teacher writing 
conference on all edited materials BEFORE moving 
forward with final copy. 


 TICKET OUT: Adaptation Quiz #2 


 Edit own draft 
 Have a quick writing conference with teacher when 


draft is complete 
 Begin rewriting final draft 
 TICKET OUT: Adaptation Quiz #2 


Day 6  BELL RINGER: Give quick write prompt: What are 
the biggest biological obstacles to human survival?  
What adaptations could evolve that would fight each 
threat? 


 Facilitate JIGSAW READINGS:  
 “Evolutionary Adaptation in the Human Lineage” 


article by Nature Education 
http://www.nature.com/scitable/topicpage/evolutionary
-adaptation-in-the-human-lineage-12397 


 Desert plan adaptation field trip to Phoenix desert 
botanical garden: Encyclopedia of Earth “Adaptations 
of Desert Plants” 
http://www.eoearth.org/article/Adaptations_of_desert_
plants?topic=74361 


 NY Times “Drug Resistance Explained” 
http://well.blogs.nytimes.com/2008/03/27/drug-
resistance-explained/ 


 Huffington Post “Is Mild ADHD a Favorable 
Evolutionary Adaptation to Technology?” 
http://www.huffingtonpost.com/russell-shaw/is-mild-
adhd-a-favorable-_b_61924.html 


 NYTimes “Depression’s Upside” 
http://www.nytimes.com/2010/02/28/magazine/28depr
ession-t.html?pagewanted=all 


 USC “Human Genetic Adaptation Leads to Longer 
Lives, More Cancer and Heart Disease” 
http://www.newswise.com/articles/human-genetic-
adaption-leads-to-longer-lives-more-cancer-and-heart-


 BELL RINGER: Generate a list of the biggest 
obstacles to human survival, environmental adaptation, 
and population shifts . . .then brainstorm adaptations 
that could fight each threat. 


 Read one assigned jigsaw article 
 In a cooperative group, prepare a short presentation for 


the class about their assigned human adaptation(s) 
 Take notes when not presenting that document the 


central ideas of each article/topic on the 3 column 
human adaptation graphic organizer (adaptation, 
benefit, liability) 


 Give presentation with group 
 TICKET OUT: graphic org and final draft of essay 


with self-assessment rubric and reflection 







A.6 REVISED Curriculum Sample  Havasu Preparatory Academy High School  Page 5 of 8 


disease 
 NPR “Un-natural Selection: Human Evolution’s Next 


Steps” 
http://www.npr.org/templates/story/story.php?storyId=
129638953 


 Distribute human adaptation graphic organizer and 
direct students to use it for presentation note taking 


 Facilitate presentations and complete rubrics for each 
 TICKET OUT: graphic org 


Day 7  BELL RINGER: Distribute graphic organizers from 
yesterday 


 Proctor Unit Test for Adaptation and Evolution 
 TICKET OUT: Unit reflection and Cornell Note 


summary guidance 


 BELL RINGER: Review graphic organizer from 
yesterday 


 Take Unit Test for Adaptation and Evolution 
 TICKET OUT: Complete unit reflection and Cornell 


Note unit summary 
 


 
Adaptation and Evolution Test Answer Key 


 
1. C     2.  A     3.  A     4.  B     5. B     6. B     7. C      8.  B    9. A     10. Answer would contain description that peppered moths were 


environmentally selected due to the amount of pollution present.  Once the second change has taken place, the population would 
shift back in favor of the original color of the moth. 


 


Analysis Scoring Guide: 
 
Raw rubric points available: 10 points total; each item is worth 1 point 
 
Raw score______X 10 = Final Score out of 100 points 
The 100 points possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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Adaptation and Evolution Test 
 


 
 


1. Phenotype is the ________________ of the organism and is dependent on the ______________ make-up of the traits passed down from 
the P generation. 


A. genotype, phenotypic 
B. homozygous, genotypic 
C. appearance, genotypic 
D. codominance, phenotypic 


 
2. Gametes  (sex cells) are described as_______________ and carry the ________________ information for the offspring. 


A. haploid, genotypic 
B. diploid, genotypic 
C. triploid, phenotypic 
D. adult cells, phenotypic 


 
3. In rabbits, brown hair is dominant over white hair.  A heterozygous mother and a homozygous recessive father have a baby. What are 


the expected phenotypes and genotypes and in what percentages?  
A. The rabbit would have a genotypic likelihood of 50% Bb and 50% bb and would have a 50% chance of having brown hair. 
B. The rabbit would have a genotypic likelihood of 100% Bb and would have a 100% chance of having white hair. 
C. The rabbit would have a genotypic likelihood of 25% bb and would have a 75% chance of having brown hair. 
D. The rabbit would have a genotypic likelihood of 50% BB and would have a 50% chance of having brown hair. 
 


4. If the offspring listed above lived in an environment that favored rabbits with brown hair (e.g. dessert), which of the following 
statements about natural selection through environmental pressure would be true? 


A. All offspring would likely survive at the same rate regardless of genotype. 
B. Offspring with the Genotype Bb would display a phenotype that would help them survive. 
C. Offspring with the Genotype bb would display a phenotype that would help them survive. 
D. Genotype does not affect phenotype for these offspring and all rabbits would be likely to survive. 


 
5. The long-term effects of the environmental pressure described above would most likely lead to what changes in the population: 


A. an increase in the genotype bb 
B. an increase in the genotypes BB or Bb 
C. an increase in the phenotype for white hair 
D. no change in genotype or phenotype 


 
6. Which genetic adaptation would most likely be passed on to future generations of humans? 







A.6 REVISED Curriculum Sample  Havasu Preparatory Academy High School  Page 7 of 8 


A. an enhanced sense of smell 
B. an immunity to cancer 
C. the ability to fly 
D. the elimination of the appendix   


 
7. An environmental niche increases biodiversity by… 


A. Increasing the number of species who are able to survive on the same type of food 
B. Decreasing the number of animals who are able to adapt to their environment 
C. Creating habitats that allow species to adapt and live on the specific resources available 
D. Decreasing the number of predators that can feed on all available species 


 
8. Wildflowers in the dessert grow to be several different heights on the side of a given hill.  Over many generations, these flowers have 


decreased in height. Today, all flowers are a similar, short height.  This is an example of which type of selection? 
A. Disruptive selection 
B. Stabilizing selection 
C. Directional selection 
D. Sexual selection 


 
9. What happens to the allelic frequency when selection occurs? 


A. They increase 
B. They decrease 
C. They remain the same 
D. They become even for all alleles 


 
10. During the industrial revolution, many parts of the United States experienced a dramatic increase in the amount of visible pollution.  


During this time, there was an increase in the number of peppered moths (moths who were shaded with black spots).  Explain how the 
environmental change influenced the population and describe what would take place with the population of moths if the environment 
was suddenly restored to pristine conditions.  
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Writing Prompt for Environmental Selection of a Population 


 
 


Write an informative, 5 paragraph essay that describes key desert plant adaptations, explains their genotypic or phenotypic cause, 
environmental adaptation, and offers the evolutionary/natural selection advantage each adaptation provides. 


 


Rubric for Environmental Selection of a Population 


 


 
 


Expository Essay Rubric 


Essay: (34 points) 
Quality Introduction Is Offered                                                                  1     2     3     4     5        
1=is non‐existent or unclear; 2=is bland and vague; 3=is average and clear ; 4=is specific and interesting; 5=is specific, attention‐grabbing, and creative 
Develop Topic with Well‐Chosen, Relevant, Sufficient Facts                 1     2     3     4     5 
1=topic is underdeveloped by poorly‐chosen, irrelevant, or limited facts; 2=topic is somewhat developed by limited facts that are mostly relevant and consciously selected; 3=topic is fully 
developed by well‐chosen, relevant facts sufficient in number; 4=topic is masterfully developed by carefully selected, relevant, details in rich number 
Concluding Statement Follows from Essay                    1     2     3      
1=conclusion is limited and disjoined from essay; 2=conclusion is adequate and flows from essay 3=conclusion is good and flows cleanly from essay   
Use of Transitional Words to Create Cohesion and Clarify                                                                 1     2     3     4     5      
1=1 used; 2=2 used; 3= 3 used; 4=4 used; 5=5 used   
Language employed is academic, powerful, and domain‐specific              1     2     3      4      5      
1=language is vague and pedestrian; 2=language lacks specificity and is not consistently academic; 3=language is specific and academic; 4=language is quite specific, powerful, and very 
academic, but at times loses control of the content and/or focus; 5=language is quite specific, powerful, and academic without losing control of the content 
Language employed is varied                      1     2     3      4      5      
1=language is overly‐repetitive; 2=language chosen contains considerable repetition in adverbs, verbs, and adjectives; 3=language is not repetitive for most adverbs, verbs, and adjectives; 
4=language is varied and offers a spectrum of word choice, but at times lacks a mastery of connotation; 5=language is quite varied and never lacks mastery of connotation 
Formality of Voice and Objective Tone                                                                                    1     2     
1 =mostly informal and subjective; 2=mostly formal and objective 
Conventional Control                          1     2     3     4                 
1=grammar/spelling/punctuation contain errors to distraction; 2= grammar/spelling/punctuation contain several errors; 3= grammar/spelling/punctuation contain no errors; 4= 
grammar/spelling/punctuation contain no errors and reach to incorporate advanced usage (parallel structure, semi‐colons, colons, dashes) when useful 
 


Comments/Notes:                                                                                                                                Score: _________/34 points = _____/100% = _____/100 points 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  10th Grade  Content Area  Writing 


Course Title (grades 9‐12 Only)  English 10B 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 Students have experience editing each other’s work and having their own work edited by 


peers. 
 Students have produced writing in which they craft strong introductions, supply a variety of 


valid reasons and details, incorporate transitional words and phrases, and provide a 
summative, concluding paragraph.  


 Students have extensive experience writing in a workshop environment that privileges 
process. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  
 
This unit is also built around the culture of writing workshop.  This system helps students across the 
campus to firmly understand the importance of each step of the process of writing: brainstorming, 
outlining, drafting, self‐editing, peer‐editing, revising, rewriting, and rubric reconciliation.  Students 
will appreciate the value of being an active participant in a writing community that regularly  
collaborates, presents, critiques, and publishes written work. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Writing Standards (W)  
Writing Standards (W)  
Text Types and Purposes  
#3 ‐ Write narratives to develop real or imagined experiences or events using 
effective technique, well‐chosen details, and well‐structured event sequences.  
a. Engage and orient the reader by setting out a problem, situation, or 
observation, establishing one or multiple point(s) of view, and introducing a 
narrator and/or characters; create a smooth progression of experiences or 
events.  
b. Use narrative techniques, such as dialogue, pacing, description, reflection, 
and multiple plot lines, to develop experiences, events, and/or characters.  
c. Use a variety of techniques to sequence events so that they build on one 
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another to create a coherent whole.  
d. Use precise words and phrases, telling details, and sensory language to 
convey a vivid picture of the experiences, events, setting, and/or characters.  
e. Provide a conclusion that follows from and reflects on what is experienced, 
observed, or resolved over the course of the narrative.  


 


Materials/Resources Needed 


 Chromebooks 
 Highlighters 
 Goodwill Hunting clip 
 Friends clip  
 Student copies of Ralph Fletcher’s What a Writer Needs 
 Scanned model essays 
 Essay rubrics  
 Essay portfolios 
 Characterization graphic organizers 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


 
Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


1.Teacher asks students to brainstorm ‘moments of truth’ they 
have had in their lives. 
2.Teacher reads ‘moment of truth’ narratives aloud from a 
variety of modeling sources (some student, some published). 
3. Teacher has students read Chapter 13: A Significant Subject 
from Ralph Fletcher’s What a Writer Needs and shows 
students an actual, visual solander.  Teacher leads discussion 
about HOW YOU KNOW you are in the presence of an idea that 
is a solander.   
4. Teacher prompts students to work in pairs to discuss the 
potential of various topics 
5. Teacher prompts students to brainstorm and outline. 
Assign Homework: Complete 1st Draft 


1. Students complete a ‘moment of truth’ web/brainstorm. 
2. Students listen to models and continue to add to their 


web/brainstorms. 
3. Students read (the very short) Chapter 13: A Significant 


Subject and generate a list of strategies to identify (and avoid 
pursuing) solanders.  


4. Students work in pairs to discuss potential ‘moment of truth’ 
topics with each other using solander identification 
techniques.  Each student identifies a priority topic and a 
back‐up topic. 


5. Students brainstorm and outline. 
6. Homework: Complete 1st Draft 


2  1. Teacher screens characterization clip from Goodwill  1. View clip, take notes in graphic organizer, and discuss findings 
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Hunting.  Teacher facilitates an initial conversation in which 
students evaluate Will’s character for the four elements of 
indirect characterization: words, actions, physical appearance, 
and other character’s reactions. 
2. Teacher re‐screens same clip for a ‘close viewing’ and 
challenges students to find additional details. 


3. Teacher provides a clean indirect characterization graphic 
organizer to each students, put them in writing pairs, and have 
each student complete the graphic organizer for their partner’s 
homework draft. 
4. Teacher has students return their peer’s paper and graphic 
organizer and prompts writers to identify quadrants of 
characterization weakness.  Students then write in additional 
details into the graphic organizer that they intent to 
incorporate into the paper. 


5. Teacher has students scan five novels, open to ten pages in 
each, and track the incidents of dialogue. 


6.Teacher presents mastery models of dialogue and have 
students identify what is effective about each on a whole‐class 
dialogue list. 


7. Teacher prompts students to work with their partners to 
identify three solid dialogue opportunities in their draft. 


8. Teacher has students write these two dialogues out. 


for each element (what you know and how you know it) 
2. Students re‐watch clip and identify additional details. 
3. Read a peer’s narrative and complete a characterization 


graphic organizer evidencing the amount of deliberate 
indirect characterization included. 


4. Students review their peer editor’s graphic organizer, identify 
quadrants of weakness, and add details that they intend to 
incorporate into the next draft. 


5. Students scan five novels to track dialogue frequency. 
6. Students view mastery models of dialogue, identify what 


about them is effective, and contribute to a whole‐class list. 
7. With a partner, identify three solid dialogue opportunities in 


the initial draft. 
8. Students write their two dialogues out. 


3 


1.Teacher provides empty timeline graphic organizers to 
students and prompts them to complete their timelines based 
on their drafts. 


2.Teacher pairs up each student with a new partner, and only 
allows the new partners to see each other’s timelines.  
Partners, then, ask thoughtful questions about the sequence of 
events.  These questions should point out to tender spots in 
the draft, so writers can use this discussion to find 
opportunities to add/change/enhance the sequence of events.


1. Students complete a timeline from their drafts that provides q 
quick ‘storyboard’ of their narrative. 


2. Students work with new partners and the timelines (not drafts) 
to diagnose areas of narrative weakness and make structural 
improvements.  Students will commit to these changes in a 
different colored pen. 


3. Students evaluate their introductions for four criteria: 
attention‐grabbing factor, point‐of‐view establishment, and 
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In a different color pen, students must document their 
intended event changes. 


3. Teacher prompts students to review their introduction and 
answer two questions:  
Does it introduce the topic clearly and ‘grab’ attention? 
Does it establish point‐of‐view 
Does it successfully introduce necessary characters? 
Does it offer a context for the story that ‘grounds’ the reader? 


4. Share several student papers (scanned through SMART 
Board) and novel introductions and have students answer 
these two questions for the introductions of those models.    


5.Prompt students to make changes to their introductions if 
necessary. 


6.Have students review their conclusions and answer two 
questions:  
Does it flow naturally from the text? 
Does it provide (or elicit) reflection about the narrative? 


7.Share several student papers (scanned through SMART 
Board) and have students answer these two questions for the 
conclusions of the models.  


8. Prompt partners to make changes to their conclusions if 
necessary. 


character introduction, and context set.  


4. Students review published and unpublished models of 
introductions and decide what changes they would like to make 
to their own to be more effective. 


5. Students review their conclusions and evaluate their flow and 
reflection.   
6. Students review published and unpublished models of 
introductions and decide what changes they would like to make 
to their own to be more effective. 


4 


 


1.Teacher provides Chapter 3: A Love of Words from Ralph 
Fletcher’s What a Writer Needs.  Teacher facilitates a 
discussion of the chapter. 


2. Teacher provides a funny list of non‐examples for figurative 
language.  For each, teacher asks students to identify the 
specific technique attempted: 
http://bethanyamandamiller.wordpress.com/2011/02/22/the‐
56‐bestworst‐analogies‐written‐by‐high‐school‐students/ 


3. Teacher puts students into groups of four and provides each 
with two colors of highlighters.  Teacher instructs editors to 


1.Students read Chapter 3 and discuss Fletcher’s advice about 
words. 


2.Students read figurative language non‐examples and identify 
the attempted techniques. 


3.Students highlight 3 peer’s essays to identify words that are 
non‐specific or low‐level (yellow) or overly used (pink).   


4. Students use www.thesaurus.com to improve their word 
choice without losing control. 


5. Students review the final essay rubric, participate in a 
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highlight non‐specific or low‐level words in yellow; overly‐used 
adjectives, adverbs, verbs, and nouns in pink. 


4. Teacher instructs students to use www.thesaurus.com to 
find more concise, powerful substitutes for highlighted words.  
Before releasing them, teacher screens the adoption letter 
reading from ‘Friends’ (written by Joey) to serve as  a reminder 
to keep the language under control! 
http://www.youtube.com/watch?v=DW1lxwsK5_Q  


5. Teacher provides the final essay rubric for the paper that 
will be due Day 5, discusses it, and answers questions.  Teacher 
prompts students to use this rubric to identify final changes 
that need to be made. 


Assign Homework: Complete 2nd Draft 


discussion, ask questions, and use it to identify needed changes in 
the next draft.  


Homework: Complete 2nd Draft 


 


4 


1. Teacher facilitates peer editing day.  Teacher ensures that 
papers are read an equitable amount of times by readers with 
diverse writing skill sets.   


2. Teacher has students read Chapter 4: The Art of Specificity 
in Ralph Fletcher’s What a Writer Needs.  Teacher prompts 
students to identify five incidences of gorgeous specificity in 
their essays.  If they cannot, they must add them. 


Assign Homework: Complete Final Draft, Self‐Rubric, and 
Portfolio Assessment (that reflects on changes/process) 


1. Students critique the papers of their peers, using the P‐Q‐P 
format.  Students provide constructive feedback that is tied to the 
final rubric. 


2. Students learn about the art of specificity, identify it in their 
writing, and add details that make their writing more specific. 


Assign Homework: Complete Final Draft, Self‐Rubric, and 
Portfolio Assessment (that reflects on changes/process) 


5 


1. Provide the following Prompt: Loss is an undeniable part of 
all of our lives.  We lose so much: things, people, time, 
abilities, feelings, and interest (to name only a few).  In a 
narrative, share an important personal story of loss that 
you have experienced.   


1. Write a narrative independently that responds to the prompt 
provided. 
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 Narrative Rubric 
 
Writing Standards (W)  
Text Types and Purposes  
#3 ‐ Write narratives to develop real or imagined experiences or events using effective technique, well‐chosen details, and well‐structured event sequences.  
a. Engage and orient the reader by setting out a problem, situation, or observation, establishing one or multiple point(s) of view, and introducing a narrator and/or characters; create a 
smooth progression of experiences or events.  
b. Use narrative techniques, such as dialogue, pacing, description, reflection, and multiple plot lines, to develop experiences, events, and/or characters.  
c. Use a variety of techniques to sequence events so that they build on one another to create a coherent whole.  
d. Use precise words and phrases, telling details, and sensory language to convey a vivid picture of the experiences, events, setting, and/or characters.  
e. Provide a conclusion that follows from and reflects on what is experienced, observed, or resolved over the course of the narrative.  
 
 


 
Essential Student Question: Can you write an effective narrative that engages a reader and tells a cohesive story? 


 
Engages and orients the reader initially through establishing context, characters, and point‐of‐view     1     2     3     4           
1=intro lacks engagement and clarity/purpose/point‐of‐view; 2= intro provides some clarity/purpose/point‐of‐view but lacks engagement; 3=intro is engaging and provides 
clarity/purpose/point‐of‐view; 4= intro is highly engaging and provides masterful clarity/purpose/point‐of‐view 
Narrative techniques (pacing, plot lines, development) create event sequences that tell a cohesive story    1     2     3      4     5      
1=pacing, plot lines, and development fail to tell a cohesive story; 2=pacing, plot lines, and development are starting to tell a cohesive story; 3=pacing, plot lines, and development tell a 
cohesive story; 4=pacing, plot lines, and development creatively tell a cohesive, unique story  4=pacing, plot lines, and development creatively tell a cohesive, unique story using advanced 
and/or complex techniques 
Indirect characterization (including dialogue) creates round, complex characters          1     2     3     4      
1=characters are flat and underdeveloped with an over‐reliance on direct characterization; 2=characters are beginning to come to life but need more diverse indirect development; 
3=characters are indirectly developed in several ways; 4=characters are highly, indirectly developed through innovative, interesting details in all four areas 
Event sequences are well‐structured, coherent, and serve a purpose in the overall narrative      1     2     3     4     5             
1=lack structure and coherence; 2=structure and coherence are developing, but events seem arbitrary; 3=structure and coherence are functional and most events feed the narrative; 
4=structure and coherence are strong and events feed the narrative; 5 structure and coherence is strong and includes complexity and diversity of technique and all events deliberately feed 
the narrative in a meaningful way 
Word choice is vivid and specific                      1     2     3     4             
1=word choice is flat, repetitive, and/or solely literal; 2=word choice is mostly flat, sometimes repetitive, and often literal; 3=word choice is vivid and specific; 4=word choice is vivid, specific, 
and contains a rich variety of interesting literal and figurative language 
Conclusion follows clearly from narrative and provides or elicits reflection                                                               1     2     3      
1==conclusion is not evident; 2= conclusion is disconnected from narrative in some ways and lacks reflection; 3= conclusion connects clearly to narrative and either provides or elicits 
reflection about the story. 
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Narrative Scoring Guide: 
 
 
Raw rubric points available:  25 points total 
 
Raw score______X 4 = Final Score out of 100 points 
 


The 100 points  possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  11th Grade  Content Area  Math 


Course Title (grades 9‐12 Only)  Algebra II 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 Students know how to use their math journals effectively. 
 Students are familiar with, and have used, the 8 CCSS Mathematical Practices. 
 Students will have mastered graphing, manipulating exponential functions. 
 Students will be familiar with determining the inverse of functions. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Functions  
Domain: Linear, Quadratic, and Exponential Models 
Standard:  #4:  For exponential models, express as a logarithm the solution to abct = d where a, c, and 
d are numbers and the base b is 2, 10, or e; evaluate the logarithm using technology. 


Materials/Resources Needed 


Chrome Books 
SMART Board 
Graphing Calculators or Graphing Calculator Application 
 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


Vocab: 


Logarithm, base of logarithm 


 Teacher guides student pairs through graphing 
exponential functions y=10x on graphing calculators or 
application on Chromebooks.   


 Teacher will check for understanding and guide 
students with scaffolding questions while partners are 
documenting information about the function and 
making conclusions.  


 Teacher will pose questions regarding the value of x at 
different values of y in the form of an incomplete table 
of values, and request that the students determine the 
meaning for the values that they use to complete the 
table, and then graph the points. 


 Teacher will facilitate whole‐class discussion regarding 
the inverse of the graphed functions and introduces the 
vocabulary of a logarithm with examples and 
explanations. 


 Teacher will pose the following problem and ask 
students to write an exponential model for the problem 
and then determine the inverse by applying the 
logarithm function. 
Problem:  "If I want to sell an IPad that I received last 
year at for my birthday as a gift, what is a fair price to 
sell it at if I know it depreciates in value by 50% every 
full year?" 


 Teacher will check for understanding and guide 
students with scaffolding questions while partners are 
determining their models and solutions. 


 Teacher will facilitate whole‐class discussion to share 
reasoning and solutions to IPad problem.  


 Students add vocabulary definitions, pictures, and 
sentences/examples into their vocabulary journals. 


 Students will graph the function into their graphing 
calculators or graphing calculator application. 


 Students will reason with partners and write a brief 
description of the model including the following key 
items: domain, range, increasing or decreasing, horizontal 
and vertical asymptotes, x and y intercepts. 


 Students will work together to determine the values of x 
for the given values of y and complete a table of values 
and then interpret the meaning of this process. 


 Students will graph the values as an inverse function on 
their graphing calculators. 


 Students will reason with partners and write a brief 
description of the new model including the following key 
items: domain, range, increasing or decreasing, horizontal 
and vertical asymptotes, x and y intercepts. 


 Students will write a summary that compares the two 
models. 


 Students will participate in a whole‐class discussion 
regarding the comparisons. 


 Students will add additional examples and explanations to 
their vocabulary journals. 


 Students will work with precision pairs to determine the 
solution to the IPad problem first determining the 
exponential model and then finding the inverse by 
applying the logarithm.   


 Students will participate in sharing their solutions and 
reasoning in a whole‐class discussion. 


 Students will complete a formative 'exit ticket' to 
demonstrate their understanding of logarithms as a 
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 Teacher will provide and collect exit tickets to be used 
for intervention the following day. 


solution to an exponential model. 


2 


Vocab 
Natural logarithm 


 Teacher will allow students to complete bell ringer and 
pulls selected students to provide intervention based 
on the students' exit ticket from the previous day. 


 Teacher will introduce how to determine the time of 
death by showing a video clip from a familiar movie or 
a show related to a  murder investigation. 
 
Newton's Law of Cooling Formula: T(t)= T0 + (TI ‐ T0)e‐kt 
where TI is the initial body temperature, T0 is the 
temperature of the room, and t is the time in minutes. 
 
Problem:  "How do they really determine the time of 
death based on temperature?  If a crime scene is being 
investigated the temperature of the body and the room 
must be determined, then one hour later the 
temperature of the body must be determined again.  If 
a body is found in a room that is set to 70°F and its 
temperature is first determined at 11:00A.M. to be 
94.5°F and one hour later it is 93.3°F, what was the 
time of death? 


 Teacher will check for understanding and guide 
students with scaffolding questions while partners are 
determining their models and solutions. Teacher will 
make sure that students apply the natural logarithm to 
the problem. 


 Teacher will facilitate whole‐class discussion to share 
reasoning and solutions.  Extension option discuss how 
the change in the room temperature will effect the rate 
of change and the model, or discuss what happens 
when the body temperature reaches the room 
temperature what other methods can be used to 


 
 Students add vocabulary definitions, pictures, and 


sentences/examples into their vocabulary journals. 
 Students will complete bell ringer activity related to 


previous days tasks involving exponential and logarithmic 
functions as inverses of one another. 


 Students will work with precision partners to devise a 
plan, reason, model, and solve the time of death problem 
using their graphing calculators. 


 Students will summarize their plan for solving the problem 
and write a summary that includes their reasoning and 
solution. 


 Students will participate in a whole‐class discussion 
regarding the comparisons. 


 Students will watch the video and participate in whole‐
class discussion regarding what they want to know/need 
to know from the video. 


 Students will work with partners to determine the inverse 
of the pressure formula by applying the natural logarithm. 


 Students will graph their new formula on a graphing 
calculator and complete a table of values for their 
graphical model. 


 Students will complete a formative 'exit ticket' to 
demonstrate their understanding of logarithms as a 
solution to an exponential model. 
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determine the time of death see 
http://www.pbs.org/wnet/nature/episodes/crime‐
scene‐creatures/interactive‐determine‐the‐time‐of‐
death/4390/ 


 Teacher will show only lesson 1 from the video 
http://www.youtube.com/watch?feature=player_detail
page&v=BBADsuLQ8nY 


 Teacher will prompt students to ask questions about 
what was shown in the video, guiding them to want to 
know when to pull the parachute string and even ask 
how high up the parachuter is when they release the 
parachute. 


 Teacher will provide the students with the formula for 
determining air pressure by an altimeter and ask 
students to solve for the inverse of the formula in order 
to determine the height of the parachuter based on the 
given airpressure. 
 
Formula: P = 101,300e‐(1/8005)h where P is the pressure 
and h is the height in meters. 


 Teacher will check for understanding and guide 
students with scaffolding questions while partners are 
working on their solution and graphs.  


 Teacher will provide and collect exit tickets to be used 
for intervention the following day. 


3 


 Teacher will allow students to complete bell ringer and 
pulls selected students to provide intervention based 
on the students' exit ticket from previous day. 


 Teacher will provide practice problems for students to 
solve exponential functions using logarithmic expressions 
algebraically, and model the functions graphically.  


 Teacher will check for understanding and guide 
students with scaffolding questions while they are 
working on their solutions and graphs.  


 Teacher will facilitate whole‐class discussion regarding 


 Students will complete bell ringer activity related to 
previous day’s tasks involving applying the inverse to an 
exponential function and using a natural log when the 
base value of the exponential expression is the value e. 


 Students will work to solve practice problems by devising 
a plan for each problem and determine a solution. 


 Students will participate in a whole‐class discussion to 
evaluate the solutions given by the students and refine 
their strategies for applying logarithmic properties to solve 
exponential functions. 
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the solutions completed by students and allow students 
to evaluate their different methods.  If students have not 
given satisfactory solutions teacher will provided an 
additional example.  


 Teacher will provide and collect exit tickets to be used 
for intervention the following day. 


 Students will complete a formative 'exit ticket' to 
demonstrate their understanding of applying logarithmic 
properties to solve exponential functions algebraically and 
through graphing. 


4 


 Teacher will allow students to complete bell ringer and 
pulls selected student to provide intervention based on 
the students completed tasks from previous day. 


 Teacher will provide additional review if needed. 
 Teacher will allow students to complete summative 


assessment. 


 Students will complete bell ringer activity related to 
previous day’s tasks regarding the applications of 
logarithmic expressions to solve exponential models. 


 Students will complete the summative assessment. 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
 


Solving Exponential Functions with Logarithms Quiz 
Domain:  Linear, Quadratic, and Exponential Models  


Standard: #4: For exponential models, express as a logarithm the solution to abct = d where a, c, and d are numbers and the base b is 2, 10, or e; evaluate the logarithm using technology.. 


 


Essential Student Question: How do you know the solution to an exponential expression, and what does is it mean? 


1. Express the solution to the following exponential equations using logarithmic functions. 
A. 10‐3x=10000            B.   e4x=35 


 
Use the following situation to answer questions #2‐5. 
Two friends are playing a game where one of them picks a word out from the dictionary and asks the other friend to guess the word with 
as few guesses as possible.  The best method to start guessing is to pick a word that is right in the middle of the dictionary and ask "Does 
your word come before this word in the dictionary?"  If the answer is yes or no it has reduced the amount of words to guess from by half.  
This half can be cut in half again and again by repeating the process using new middle words for each range that has been determined 
until the word has been zeroed in on.  This process can be modeled using y = d(2)‐x  where d is the number of words in the dictionary to 
begin with. 
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2. Graph the functions y = d(2)‐x  if given that there are 50,000 words in the dictionary, and complete the table below.   


 


 


 


 


 


 


 


 


 


3. Explain the relationship between the points in the table and the inverse of the points.    


 
4. Complete the inverse algebraically of the function used in problem #2. 


 
 
 
 


x y 


0  


1  


4  


10  


15  


__________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________ 
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5. Using a graphing calculator or application graph the function y = log2(x)  where x represents the number of words in the dictionary 
used.  Explain the relationship between this graph and the situation modeled in problem #2 and how y = log2(x)  can be used if there 
was a different number of words in the dictionary at the beginning. 


 
 


Solving Exponential Functions with Logarithms Quiz Answer Key 
 


1. A. x =   log (1000) 


B. x =   ln 35 


2. see below 
 
 
 
 
 
 
 
 
 
 
 
  


x y


0 50,000


1 25,000


4 3125


10 48.828


15 1.5259


__________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________ 
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3. The points in the table and the inverse of the points are related by switching the x and y values, and by doing this the solution of y 
becomes the independent or given value and the x becomes the solution value. 


4. x = ‐log2   


5. The function y = log2(x)  calculates the number of times it will take based on the beginning number of words in the dictionary to zero 
in on the selected word.  When used for the situation in problem #2 it estimates that it will take 15.61 times before the word is 
guessed which would be rounded to mean about 16 guesses.  This function could then be used to determine how many guesses it 
would take no matter how many words where in the dictionary to begin with. 
 


Solving Exponential Functions with Logarithms Quiz Scoring Guide 
 
 
5 questions weighted at 1 points each                                           5 points total 
 
                                                                                                                  Raw score X 20 = ________/100 points 
 


The 100 points  possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  11th Grade  Content Area  Reading 


Course Title (grades 9‐12 Only)  English 11A 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 Students have worked extensively with literary and rhetorical devices. 
 Students are comfortable functioning in peer writing workshops. 
 Students have experience participating in a Socratic Seminar. 
 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Reading Standards for Informational Text (RI) 
Integration of Knowledge and Ideas 
#9 – Analyze seventeenth‐, eighteenth‐, and nineteenth‐century foundational US documents of 
historical and literary significance (including The Declaration of Independence, the Preamble to the 
Constitution, the Bill of Rights, and Lincoln’s Second Inaugural Address) for their themes, purposes, 
and rhetorical features. 


Materials/Resources Needed 


 Chromebooks 
 Copies of Declaration of Independence 
 Copies of “House Divided” 
 Copies of Court Opinion for Dred Scott 
 Copies of Bill of Rights 
 Socratic participation rubrics 
 Class T‐Charts 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


1. Guides students through a ‘close reading’ protocol of The 
Declaration of Independence: 
*1st read – facilitate student annotation of text  
*Have students write & discuss first impressions 
*2nd read –model prosody during teacher read-aloud 
*3rd read –teacher read aloud (again) and annotation modeling 
*Ask text-dependent questions 
*Prompt students to Write about it 


2. Facilitate a whole‐class list of the key 
themes/concepts/rhetorical features of the speech and require 
text‐based evidence for each item. 


3. Prompt a discussion that encourages students to reflect on 
how this document drives current social and political issues 
today.   


4. Have students work on Chromebooks to research current 
issues with Bill of Rights connections and have them share 
their findings with the whole class.  


1.  Participate in a ‘close reading’ protocol of The Declaration of 
Independence: 
*1st read – annotate text  
*Write & discuss first impressions 
*2nd read – students find more info during teacher read-aloud 
*3rd read – students improve their annotation attempt during    
teacher-read aloud with annotation modeling 
*Answer text-dependent questions 
*Write about it 


2. Generate a whole‐class list of key themes/concepts/rhetorical 
features of the speech and provide text‐based evidence for 
each item. 


3. Participate in a discussion to reflect on how the Declaration of 
Independence drives current social and political issues today.   


4. Research current issues with Bill of Rights connections and 
share findings with the whole class.  These issues will be 
recorded in a common class document. 


2 


1. Guides students through a ‘close reading’ protocol of the 
Court Opinion for Dred Scott v. Sanford (1857): 
*1st read – facilitate student annotation of text  
*Have students write & discuss first impressions 
*2nd read –model prosody during teacher read-aloud 
*3rd read –teacher read aloud (again) and annotation modeling 
*Ask text-dependent questions 
*Prompt students to Write about it 


2. Facilitate a whole‐class list of the key 
themes/concepts/rhetorical features of the speech and require 
text‐based evidence for each item. 


3. Guide students to apply the thinking of the 1857 Court to 
three of the current issues recorded on Day 1.   


1. Participate in a ‘close reading’ protocol of the Court 
Opinion for Dred Scott v. Sanford: 
*1st read – annotate text  
*Write & discuss first impressions 
*2nd read – students find more info during teacher read-
aloud 
*3rd read – students improve their annotation attempt 
during    teacher-read aloud with annotation modeling 
*Answer text-dependent questions 
*Write about it 


2. Generate a whole‐class list of key 
themes/concepts/rhetorical features of the speech and 
provide text‐based evidence for each item. 


3. In pairs, predict how the 1857 Court would rule on three 
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4. Have students work in pairs to predict what the 1857 Court 
would rule on three of the issues and justify their assertion 
with evidence from the Court Opinion. 


issues from Day 1, and justify these assertions with text‐
based evidence from the Court Opinion. 


3 


1. Prompt students, with partners, to create a T‐Chart that 
represents the similarities and differences of these two 
speeches.  Students will use green marker to denote 
concepts/themes and pink marker to denote rhetorical devices 


2. Prompt students, with partners, to research the historical 
contexts in which both of these speeches were given and add 
those similarities/differences to the T‐Chart in purple marker.  


3. Teacher will select three partnerships to share their T‐Charts  
with the whole class and explain their determinations.   
4. Teacher will facilitate student‐to‐student conversations 
about each presentation.  Teacher will guide students to select 
findings from each presentation that can contribute to a 
whole‐class T‐Chart. 


Assign Homework: Write an analysis of the way in which The 
Declaration of Independence and the Dred Scott Opinion 
address related themes, concepts, and issues. 


1. In pairs, students create color‐coded T‐Charts to represent 
similarities/differences of these two speeches 
(green=concepts/themes; pink=rhetorical devices; 
purple=historical context) 


2. Selected partnerships present their findings and explain their 
justifications. 


3. Students cooperatively determine findings from partner 
presentations to a whole‐class T‐Chart. 


Homework: Write an analysis of the way in which The 
Declaration of Independence and the Dred Scott Opinion 
address related themes, concepts, and issues. 


4 


 


1. Teacher facilitates a Socratic Seminar (based in the 
homework analysis) in which students argue the question: Did 
the 1857 Court honor or ignore the tenets set forth in the 
Declaration of Independence? 
2. Teacher tracks participation points as students manage the 
Seminar.   


3. Teacher has students reflect on the Seminar. 


1. Students participate in a Socratic Seminar (using the analytical 
foundation established in their homework essay) to resolve the 
question: Did the 1857 Court honor or ignore the tenets set 
forth in the Declaration of Independence? 


2. Students actively manage their Seminar and seek to balance 
participation and listening.  Students metacognitively track the 
discussion to ensure it remains focused. 


3. Students reflect on the Seminar.  They analyze the progression 
of the discussion.  They evaluate their own participation and the 
engagement of peers.  The determine how they and/or their 
peers can build on Socratic strengths and remedy weaknesses for 
the next Seminar.  
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5  1. Administer the summative assessment.  1. Complete the summative assessment independently. 
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Analysis Summative Assessment 
 
 
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ Analyze seventeenth‐, eighteenth‐, and nineteenth‐century foundational U.S. documents of historical and literary significance (including The Declaration of Independence, the 
Preamble to the Constitution, the Bill of Rights, and Lincoln’s Second Inaugural Address) for their themes, purposes, and rhetorical features.  
 
 


Essential Student Question: Can you analyze significant, classic US documents for their related themes, purposes, and rhetorical features? 
*Students will be provided copies of the short texts of Abraham Lincoln’s “House Divided” speech and The Bill of Rights and Later 
Amendments and will use those texts to answer the questions below: 
 


1. What is a common idea evidenced by both of these documents? 
a. that although we are a unified country, we can have widely varying policies at the state‐level 
b. that there are many social and political issues about which we must share a single policy 
c. that Constitutional amendments are permanent and should not be adopted lightly 
d. that legal precedents should be available for every single social issue that develops over time 


 
2. What common connection does Lincoln hope to make when he lists the ‘working points of the machinery’ that describe the argument of slavery 


proponents? 
a. to force listeners to realize that the arguments are incongruent with the Constitution 
b. to point out the internal fallacies in the machinery’s arguments 
c. to call for an additional amendment that would address issues of slavery 
d. to show how slavery is supported by the current amendments 
 


3. What common historical context do The Bill of Rights and Lincoln’s “House Divided” speech share? 
a. Both were authored in response to precedents set by the British Colonials. 
b. Both were designed to explain unified belief systems of the populace. 
c. Both were inspired by the independent spirit of the Greeks. 
d. Both were penned in response to societal injustices experienced by the writers. 
 


4. How does Lincoln’s commentary about Senator Douglas connect to the concepts evident in the Bill of Rights itself? 
a. It communicates how great men are charged to bravely interpret and shape written law. 
b. It implies that men shouldn’t dare to exercise powers not explicitly granted in the Constitution. 
c. It asserts that public officials who violate the Bill of Rights should be removed from power. 
d. It distinguishes between the power of written law and the power of men. 
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5. Lincoln devotes significant time to discussing the play‐by‐play legislative and judicial acts and decisions about the issue of slavery.  How is this 
section of the speech connected to ideas in the Bill of Rights? 
a. It offers the audience insight into the reason behind the development of current amendments. 
b. It provides the listener with a chronological understanding of the discourse and actions to date in the absence of specific legislation. 
c. It helps the reader understand the process of ratification, which is the ultimate goal of Lincoln. 
d. It supports the reader into understanding the biases of the pro‐slavery contingency. 


 
6. On page 5 of “House Divided”, what rhetorical device is Lincoln using when he begins a series of 
sentences with, “Why was . . .”, and what is his purpose in doing so? 
a. Alliteration; he is trying to leverage the repetition of sound to draw the listener’s attention to the content. 
b. Foreshadowing; he wants to set up listener’s thinking for the important information that will follow.   
c. Repetition; he is trying to emphasize his point by methodically highlighting the illogical decisions/opinions of 
his critics. 
d. Denotation; he is trying to clarify the terminology being used in no uncertain terms. 
 
7. What evidence from Lincoln’s speech best aligns to the political cartoon on the left?  
a. “We are now into the fifth year . . . of putting an end to slavery agitation.” 
b. “It will become all one thing or all the other.” 
c. “This shows exactly where we are now; and partially, also, whither we are tending.” 
d. “Did we brave all then to falter now? – now  ‐ when that same enemy is wavering, dissevered, and 
belligerent?” 
 
 


8. How does Lincoln speak directly to the 10th Amendment to the Bill of Rights in this speech? 
a. “A house divided against itself cannot stand . . . I do not expect the house to fall – but I do 
expect it will cease to be divided”.  
b. “This shows exactly where we now are; and partially, also, whither we are tending”. 
c. “To meet and overthrow the power of that dynasty, is the work now before all those who 
would prevent that consummation”. 
d. “Wise councils may accelerate or mistakes delay it, but, sooner or later the victory is sure 
to come”. 
 


9. View the contemporary political cartoon to the right.  What rhetorical device is the 
cartoonist using and what message does the cartoonist have for today’s Americans? 
a. Symbolism; Republicans and Democrats need to rethink their mascots. 
b. Metaphor; Lincoln is portrayed as a movie star guiding political thought. 
c. Allusion; Republicans and Democrats need to unify in purpose to serve our country. 
d. Imagery; Lincoln is a statuesque, stately image whose presence illuminates his words. 
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10. What statement best summarizes the rhetorical contrast between the Bill of Rights and “House Divided”? 
a. The Bill of Rights is objective and utilitarian, whereas “House Divided” is more poetic and dramatic. 
b. The Bill of Rights is subjective and dynamic, whereas “House Divided” is more objective and static. 
c. The Bill of Rights is more logical, whereas “House Divided” is emotional. 
d. The Bill of Rights is weak and minimal, whereas “House Divided” is more strong and dense. 
 


 
 
 
 


Analysis Summative Assessment Answer Key 
 


1. B     2. A     3.D     4.A     5.  B      6. C     7.   D     8. A     9.  C    10. D 


Analysis Scoring Guide: 
 
 
Raw rubric points available: 10 points total 
 
Raw score______X 10 = Final Score out of 100 points 
 


The 100 points possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  11th Grade  Content Area  Writing 


Course Title (grades 9‐12 Only)  English 11B 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 Students have experience editing each other’s work and having their own work edited by 


peers. 
 Students have produced opinion writing in which they write strong introductions, supply a 


variety of valid reasons, incorporate transitional words and phrases, and provide a summative, 
concluding paragraph.  


 Students are very familiar with pathos, logos, and ethos techniques in the art of persuasion. 
 Students can smoothly use some key transitional words/phrases throughout an essay to help 


make the reader’s experience more cohesive and enjoyable. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  
 
This unit is also built around the culture of writing workshop.  This system helps students across the 
campus to firmly understand the importance of each step of the process of writing: brainstorming, 
outlining, drafting, self‐editing, peer‐editing, revising, rewriting, and rubric reconciliation.  Students 
will appreciate the value of being an active participant in a writing community that regularly  
collaborates, presents, critiques, and publishes written work. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Writing Standards (W)  
Text Types and Purposes  
#1 ‐ Write arguments to support claims in an analysis of substantive topics or texts, using valid reasoning 
and relevant and sufficient evidence.  
a. Introduce precise, knowledgeable claim(s), establish the significance of the claim(s), distinguish the 
claim(s) from alternate or opposing claims, and create an organization that logically sequences claim(s), 
counterclaims, reasons, and evidence.  
b. Develop claim(s) and counterclaims fairly and thoroughly, supplying the most relevant evidence for each 
while pointing out the strengths and limitations of both in a manner that anticipates the audience’s 
knowledge level, concerns, values, and possible biases.  
c. Use words, phrases, and clauses as well as varied syntax to link the major sections of the text, create 
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cohesion, and clarify the relationships between claim(s) and reasons, between reasons and evidence, and 
between claim(s) and counterclaims.  
d. Establish and maintain a formal style and objective tone while attending to the norms and conventions of 
the discipline in which they are writing.  
e. Provide a concluding statement or section that follows from and supports the argument presented.   


 


Materials/Resources Needed 


 Chromebooks 
 SMART Board 
 Audio feed of Supreme Court oral argument 
 www.wallwisher.com  
 Written majority opinion 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


 
Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


1.Teacher has students research current members of the 
Supreme Court, including political affiliations, appointing 
president, and decision record. 
2. Teacher assigns students to cooperative groups in which 
students create a mock Linked‐In page for one of the Justices.  
Teacher facilitates presentation of all pages to the whole class 
and posts on the wall.  As part of the page, students must list 
‘values’ and ‘biases’ for their justice.   
3.Teacher has students vote on a current, 1 hour Supreme 
Court oral argument to listen to as a whole group. 
4. Teacher assigns LinkedIn groups to post oral argument 
predictions for the voted case for their Justice and explain the 
connection between their prediction and the biases/values 
identified on the LinkedIn profiles 
5. Teacher challenges each group to decide how they could 
advise the attorneys to leverage the bias/value information to 
tailor an argument to their Justice.   


1. Students research current members of the Supreme Court to 
learn about their personal/professional biases and values.   


2. Students a mock LinkedIn page for one Justice in cooperative 
groups.  Students present their work to the whole class and 
clearly share their Justice’s ‘values’ and ‘biases’. 


3. Students vote for a current Supreme Court oral argument 
4. Student groups make oral argument predictions for their 


assigned Justice for the selected case based on the values and 
biases uncovered for their Justice during research and 
LinkedIn profile development. 


5. Students write strategy letters to the attorneys to advise 
them on how to leverage bias/value information to tailor 
arguments to three of the Justices. 


6. While listening to the oral argument, students track counsel’s 
reasons, counterarguments, and rebuttals as well as 
questions from the justices.  


 


2  1. Teacher asks students, “What do you think you’ll need to  1. Students contribute questions and answers to prior‐
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know to follow the legal argument today?”  Students will post 
their thoughts onto www.wallwisher.com.  Teacher will allow 
the student conversation to organically unfold, then fill in any 
missed prior knowledge pieces crucial to following the 
argument.  


2.Teacher plays the oral argument selected Day 1 for the 
whole class. 


3. While listening, the teacher prompts students to track the 
reasons, counterarguments, and rebuttals of both counsel as 
well as questions from the Justices.   
4. Teacher periodically pauses the recording to allow students 
to participate in intermittent summaries/discussions and ask 
clarifying questions. 
5. Teacher facilitates a whole‐class discussion about student 
responses to the experience.  Teacher hones in on student 
evaluations of arguments. 


knowledge discussion via www.wallwisher.com. 
2. Students listed to the oral argument selected Day 1 by 


class consensus. 
3. Students track the reasons, counterarguments, and 


rebuttals of counsel and questions from the Justices. 
4. Students participate in intermittent discussions about 


argument summaries.  Students ask clarifying questions. 
5. Students write about their personal response to the oral 


argument.  Students evaluate the performance of each 
attorney in making sound arguments, anticipating and 
refuting counterarguments, and designing responses that 
appeal to values/biases of each Justice. 


3 


1.Teacher presents a ‘majority opinion’ from the Supreme 
Court (from the Day 2 case, if possible) to the class and 
prompts students to read and analyze it in small groups.  While 
reading, students will identify the Justices’ analysis of the 
significance, logic, and relevance of each attorneys’ overall 
argument.  
2.Teacher asks students to evaluate the voice/tone of the 
majority opinion and provide examples from the writing that 
produce that effect.  
3. Teacher offers contrasting Justice opinions who 
demonstrate varied syntax (in terms of incorporation of varied 
sentence lengths/complexities and usage of active verbs).   
Teacher prompts students to compare/contrast the writing 
styles of the Justices.    
4. Teacher screens a Constitutional bit by John Stewart and 
prompts a class discussion: what about his 
tone/voice/syntax/delivery is more palatable to the populace?  


1.Students read a Supreme Court majority opinion in small 
groups.  Groups will summarize the Justices’ analysis of the 
significance, logic, and relevance of each attorney’s overall 
argument. 
2.Students evaluate the voice/tone of the majority opinion 
and provide text‐based examples to illustrate their assertion. 
3. In pairs, compare/contrast syntax of two Justices.  Identify 
specific text elements that lead to those conclusions. 
4. View a satirical bit and identify what about its 
tone/voice/syntax/delivery is more palatable than reading a 
majority opinion?  Why is there power in satire?  Why is it 
dangerous? 
Homework: Write the first draft of an essay that is either in 
support or opposition of the oral argument topic.  Use the 
rubric to guide your efforts! 
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Powerful?  Dangerous? 


Assign Homework: Write the first draft of an essay that is 
either in support or opposition of the oral argument topic.  
Select relevant facts from credible sources!  *Note: teacher 
provides the opinion piece rubric. 


4 


 


1.Teacher facilitates a writing workshop of the homework 
drafts, shares respondent expectations, and reviews the rubric.
2.Teacher ensures that writers get responses from five 
different students varying in skill sets.  
3. Teacher returns collated peer responses to their authors and 
prompts students to review feedback and highlight ideas they 
can incorporate to improve their essay. 
 Assign Homework: Rewrite essay using peer feedback 


1. Students provide constructive, focused peer response to the 
essays of at least five peers that speak to the rubric and meet the 
respondent expectations set by the teacher. 
2. Students review responses from their peers and highlight ideas 
that they will incorporate into their rewrites. 
Homework: Rewrite essay using peer feedback 


5 


1. Provide students with short research with source 
summaries tied to the prompt topic.  Have students read 
and consider the research independently about the ethics 
of the 1st Amendment. 


2. Provide the following Prompt: Using the research provided 
to you, select relevant facts from credible sources to write 
an essay that is either in support or opposition of 
protecting the free speech of a hate group (that does not 
directly incite violence).  Be sure to use your rubric as a 
guide. 


1. Write an essay independently that responds to the prompt 
provided. 
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Opinion Piece Rubric 
 
Text Types and Purposes  
#1 ‐ Write arguments to support claims in an analysis of substantive topics or texts, using valid reasoning and relevant and sufficient evidence.  
a. Introduce precise, knowledgeable claim(s), establish the significance of the claim(s), distinguish the claim(s) from alternate or opposing claims, and create an organization that logically 
sequences claim(s), counterclaims, reasons, and evidence.  
b. Develop claim(s) and counterclaims fairly and thoroughly, supplying the most relevant evidence for each while pointing out the strengths and limitations of both in a manner that 
anticipates the audience’s knowledge level, concerns, values, and possible biases.  
c. Use words, phrases, and clauses as well as varied syntax to link the major sections of the text, create cohesion, and clarify the relationships between claim(s) and reasons, between 
reasons and evidence, and between claim(s) and counterclaims.  
d. Establish and maintain a formal style and objective tone while attending to the norms and conventions of the discipline in which they are writing.  
e. Provide a concluding statement or section that follows from and supports the argument presented.   
 
 


Essential Student Question: Can you write a logically-organized opinion piece that provides reasons and evidence to support your point-of-
view and refute counter-claims? 


 
Introduces precise, knowledgeable claims and establish claim significance through reasons/evidence  1     2     3      4      5    
1=limited reasons/evidence offered in disorganized fashion; 2=emerging reasons/evidence offered in a somewhat organized fashion; 3=offers sufficient reason/evidences in an organized 
fashion; 4= offers a variety of reasons/evidence in an organized fashion; 5=offers a wealth of reasons/evidence in an impeccably organized fashion. 
Introduces opposing claims, distinguishes them from core claims                 1     2     3      4      5 
1=fails to introduce any opposing claims; 2=introduces minimal opposing claims; 3=introduces sufficient opposing claims and attempts to distinguish them; 4=introduces a variety of 
opposing claims and distinguishes them from core claims; 5=introduces a wealth of opposing claims and distinguishes them clearly from core claims 
Supports claims with clear reasons and develops them fairly and thoroughly        1     2     3      4      5    
1=claims lack clear reasons; 2; claims are introduced but not developed; 3=claims have support from some clear reasons and are developed from one perspective; 4=claims have support 
from a variety of clear reasons and are developed from both perspectives; 5=claims have support from a wealth of clear, thorough reasons and a balanced perspective is offered  
Introduces key, stock counterclaims for the issue              1     2     3      4      5    
1=fails to introduce any counterclaims; 2=introduces minimal counterclaims; 3=introduces sufficient counterclaims and attempts to distinguish them; 4=introduces a variety of 
counterclaims and distinguishes them from core claims; 5=introduces a wealth of counterclaims, develops them thoroughly, and distinguishes them clearly from core claims 
Provides relevant, strategic rebuttal for counterclaims to address values and biases of audience    1     2     3      4      5    
1=fails to rebut any counterclaims; 2=rebuts minimal counterclaims; 3=introduces sufficient rebuttals and tailors them to anticipated values/biases of reader; 4=introduces a variety of 
distinguished rebuttals and tailors them to anticipated values/biases of reader; 5=introduces a wealth of compelling rebuttals that would be persuasive to values and biases of opposition 
Supports reasons with relevant evidence demonstrating topic understanding        1     2     3      4      5      
1=evidence is not provided to support reasons; 2= some reasons are provided but the lack key evidence central to the topic; 3=some reasons are provided that include all key ideas central 
to the topic; 4= many reasons are provided that mostly demonstrate an understanding of the topic 5=many reasons are provided that demonstrate a prioritized, mastery of the topic 
Selects information from sources that are credible              1     2     3      4      5      
1=sources are not clearly provided for information; 2=several sources are provided for information and most are credible; 3=several sources are provided for information and all are 
credible; 4=multiple sources are provided for information and all sources are credible; 5=a wealth of balanced sources are provided for information and all are credible 
Use of linking words/phrases/clauses to connect claims, counterclaims, refutation, and reasons      1     2                
1=incorporates several linking words/phrases; 4=incorporates a broad variety of many effective linking words/phrases 
SYNTAX: Use of active voice in all verbs                  1     2                
1=lapses into passive voice/be verbs in the essay; 4=maintains active voice throughout the essay 
SYNTAX: Uses a blend of long, medium, and short sentence lengths and structures      1     2                
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1=limited range of sentence lengths and structural complexity; 2=functional range of sentence length and structural complexity 
Establishes and maintains formal style                    1     2     3     4             
1=uses informal style; 2=style has a mix of formal and informal elements; 3=style is mostly formal; 4=style is exclusively formal and academic 
Conclusion                                                                                 1     2     3      4      5      
1==attempted but not tightly connected to the body argument; 2= attempted and connects to the body argument; 3= flows seamlessly from the body argument; 4=contains creative, 
persuasive elements and flows easily from the body arguments; 5= contains creative, compelling call‐to‐action and flows effortlessly from the body arguments 
 
 
 
 
 
 
 
 


Opinion Piece Scoring Guide: 
 
 
Raw rubric points available: 50 points total 
 
Raw score______X 2 = Final Score out of 100 points 
 


The 100 points  possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  12th Grade  Content Area  Math 


Course Title (grades 9‐12 Only)  Senior Math 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 Students know how to use their math journals effectively. 
 Students are familiar with, and have used, the 8 CCSS Mathematical Practices. 
 Students will have mastered the use of the Pythagorean theorem and trigonometric ratios. 
 Students will be familiar with simplifying expressions that include the imaginary number i. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Number and Quantity  
Domain: The Complex Number System 
Standard:  #4:  Represent complex numbers on the complex plane in rectangular and polar form 
(including real and imaginary numbers), and explain why the rectangular and polar forms of a given 
complex number represent the same number. 


Materials/Resources Needed 


Chrome Books 
SMART Board 
Wolfram CDF Player download found at http://demonstrations.wolfram.com/index.html 
 
 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


Vocab: 


Rectangular coordinate plane, real number axis, imaginary 
number axis 


 Teacher will share information about the rectangular 
coordinate plane and its axis. 


 Teacher will facilitate a whole‐class discussion 
regarding how a complex number in the form a+bi can 
be graphed. 


 Teacher will provide student pairs with practice for 
graphing real and imaginary numbers written in 
complex form on Chromebooks at: 
http://demonstrations.wolfram.com/PolarAndRectang
ularCoordinates/ 


 Teacher will check for understanding and guide 
students with scaffolding questions while partners are 
documenting information about the points and making 
conclusions.  


 Teacher will facilitate whole‐class discussion regarding 
the comparisons made by student pairs while practicing 
the graphing on a rectangular plane. 


 Teacher will provide and collect exit tickets to be used 
for intervention the following day. 


 Students add vocabulary definitions, pictures, and 
sentences/examples into their vocabulary journals. 


 Students will participate in a whole‐class discussion 
regarding how a complex number can be graphed on 
rectangular coordinate plane. 


 Students will work with precision partners to graph the 
complex numbers on the Chromebooks. 


 Students will reason with partners and write a brief 
conclusion comparing Cartesian coordinate graphing and 
rectangular coordinate graphing.  


 Students will participate in a whole‐class discussion to 
share their comparisons. 


 Students will add additional examples and explanations to 
their vocabulary journals. 


 Students will complete a formative 'exit ticket' to 
demonstrate their understanding of  


2 


Vocab 
Polar coordinate plane, magnitude, and angle of argument 


 Teacher will allow students to complete bell ringer and 
pulls selected students to provide intervention based 
on the students' exit ticket from the previous day. 


 Teacher will share with whole‐class the picture or a 
similar one to that below and ask students what they 
notice is familiar, and what types of math might be 


 
 Students add vocabulary definitions, pictures, and 


sentences/examples into their vocabulary journals. 
 Students will complete bell ringer activity related to 


previous days tasks regarding graphing complex numbers 
in a rectangular plane. 


 Students will complete the provided practice with their 
precision partners and compare and write briefly about  
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used in this type of problem and how do they know? 


 
 Teacher will introduce how to determine the 


magnitude of a complex number found in the 
rectangular plane by using the Pythagorean theorem, 
and how to calculate the angle of argument by using 
trigonometric properties. 


 Teacher will provide practice for students to graph 
using the same graphing resource to graph complex 
numbers using the polar coordinate plane. 
http://demonstrations.wolfram.com/PolarAndRectang
ularCoordinates/ 


 Teacher will check for understanding and guide 
students with scaffolding questions while partners are 
graphing their points.  


 Teacher will facilitate whole‐class discussion regarding 
the comparisons made by student pairs while practicing 
the graphing on a polar plane. 


 Teacher will provide and collect exit tickets to be used 
for intervention the following day. 


the methods of graphing using rectangular coordinates 
and polar coordinates. 


 Students will participate in a whole‐class discussion to 
share their graphs and comparisons  and will refine and 
draw additional conclusions regarding graphing complex 
numbers. 


 Students will complete a formative 'exit ticket' to 
demonstrate their understanding of graphing complex 
numbers in the polar coordinate plane. 


 


3 


 Teacher will allow students to complete bell ringer and 
pulls selected students to provide intervention based 
on the students' exit ticket from previous day. 


 Teacher will provide practice problems for students to 
graphically represent a complex number in rectangular 


 Students will complete bell ringer activity related to 
previous day’s tasks which includes graphing complex 
numbers on the polar coordinate plane.  


 Students will participate in a whole‐class discussion to 
evaluate and compare the methods used to graphing 
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and  polar form using: 
http://demonstrations.wolfram.com/PolarAndRectang
ularCoordinates/ 


 Teacher will facilitate a whole‐class discussion to guide 
students to an understanding that graphing complex 
points using either polar or rectangular is equivalent.  


 Teacher will check for understanding and guide 
students with scaffolding questions while they are 
working on their solutions and graphs.  


 Teacher will facilitate whole‐class discussion regarding 
the solutions completed by students and allow students 
to evaluate different  methods.  If students have not given 
satisfactory solutions teacher will provided an additional 
example.  


 Teacher will facilitate students reading and 
summarizing the brief explanation in the sections 
"Complex Numbers using Polar Form", and "Converting 
between Rectangular Form and Polar Form" given at 
http://www.electronics‐
tutorials.ws/accircuits/complex‐numbers.html 


 Teacher will provide and collect exit tickets to be used 
for intervention the following day. 


complex numbers in both polar and rectangular planes.  
 Students will solve practice problems with their precision 


partners by devising a plan for each problem and 
determining a solution. 


 Students will participate in a whole‐class discussion to 
evaluate the solutions given by the students and refine 
their strategies for graphing complex numbers in a polar 
coordinate plane. 


 Students will participate in reading and then  summarize the  
given articles. 


 Students will complete a formative 'exit ticket' to 
demonstrate their understanding of the different methods 
to graphing complex numbers. 


4 


 Teacher will allows students to complete bell ringer and 
pulls selected student to provide intervention based on 
the students completed tasks from previous day. 


 Teacher will provide additional review if needed. 
 Teacher will allow students to complete summative 


assessment. 


 Students will complete bell ringer activity related to 
previous day’s tasks related to the applications  


 Students will complete the summative assessment. 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how 
points are to be awarded. 
 


Graphing Complex Numbers Quiz 
Domain: The Complex Number System 
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________________________________________________________________________________________________________________


________________________________________________________________________________________________________________


________________________________________________________________________________________________________________


________________________________________________________________________________________________________________


________________________________________________________________________________________________________________


Standard:  #4:  Represent complex numbers on the complex plane in rectangular and polar form (including real and imaginary numbers), and explain why the rectangular and polar 


forms of a given complex number represent the same number. 


Essential Student Question: How do rectangular and polar coordinate point relate to one another? 


 
1. Graph the point Z = ‐5 + 8i using both a rectangular and a polar coordinate plane and compare the graphs. 


 


 


 


 


 


 


 


 


 


2. Write a brief comparison for the two graphs above.  
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__________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________ 


3. Graph the point Z = ‐7 ‐ 3i using both a rectangular and a polar coordinate plane and compare the graphs. 
 
  
 
 
 
 
 
 
 


 


 


 
 


4. Explain how the trigonometric ratios are related to and applied to the complex number Z = a + bi.  
 
 
 


5. Use the trigonometric ratios to prove how Z=a + bi  is equal to Z= |ݎ| (Cos  + i Sin ) 
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Graphing Complex Numbers Quiz Answer Key 
 


1.   
 
 
 
 
 
 
 
 
 
 
 


2. The graphs contain the same point Z = a +bi in the same location but the first graph uses rectangular coordinates where the x‐axis is 
the real number related to a, and the y‐axis is related to the imaginary value b.  In the second graph the polar coordinates are used by 


determining the magnitude r = ඥሺെ3ሻଶ  ሺ8ሻଶ  = 9.43 and the argument of the angle  =180 +  tanିଵ ቀ ଼
ିଷ
ቁ= 122°. 


 
3.  


 
 
 
 
 
 
 
 
 
 
 







A.6 Curriculum Sample  Havasu Preparatory Academy High School  Page 8 of 8 


4. Since Z = a + bi and a is graphed on the x‐axis then a = r (cos ) where r is the hypotenuse or the magnitude in polar coordinates, and 
because b is graphed on the y‐axis then b = r (sin ). 


5. By substitution then Z = r (cos ) + ri (sin ) = r(Cos  + i Sin ), which proves that the polar and the rectangular coordinates are the 
same point. 
 


Graphing Complex Numbers Quiz Scoring Guide 
 
 
5 questions weighted at 1 points each                                           5 points total 
 
                                                                                                                  Raw score X 20 = ________/100 points 
 


The 100 points  possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  12th Grade  Content Area  Reading 


Course Title (grades 9‐12 Only)  English 12A 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 Students have completed a Holocaust unit in their AP History course. 
 Students have a strong understanding of figurative and rhetorical language and are able to 


independently annotate for it. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Writing Standards (W)  
Reading Standards for Informational Text (RI)  
Craft and Structure  
#4 ‐ Determine the meaning of words and phrases as they are used in a text, 
including figurative, connotative, and technical meanings; analyze how an 
author uses and refines the meaning of a key term or terms over the course 
of a text (e.g., how Madison defines faction in Federalist No. 10).  


  


Materials/Resources Needed 


 Chromebooks 
 Copies of Elie Wiesel’s “The Perils of Indifference” 
 Video of Elie Wiesel’s speech: http://www.learnoutloud.com/Free-Audio-


Video/History/Speeches/The-Perils-of-Indifference/7390 
 Summative assessment copies 
 God Grew Tired of Us documentary 
 Materials for ‘Indifference Circuit’ 
 Kitty Geniovese reading from Opening Skinner’s Box 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
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Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


1. Teacher guides students through a ‘close reading’ protocol 
of Elie Wiesel’s “The Perils of Indifference”: 
*1st read – facilitate student annotation of text (noting claims, 
counterclaims, rebuttals, and ethos of writer) 
*Have students write & discuss first impressions 
*2nd read –model prosody during teacher read-aloud 
*3rd read –teacher screens video of Wiesel giving the speech 
and annotation modeling 
*Ask text-dependent questions 
*Prompt students to Write about it 
 


1.  Students participate in a ‘close reading’ protocol of Elie 
Wiesel’s “The Perils of Indifference”: 
*1st read – annotate text marking claims, counter claims, 
rebuttals, and ethos of writer 
*Write & discuss first impressions 
*2nd read – students find more info during teacher read-aloud 
*3rd read – students improve their annotation attempt during    
screens video of Wiesel giving the speech with annotation 
modeling 
*Answer text-dependent questions 
*Write about it 


2 


1. Ask a guiding question: HOW IS THE DEFINITION OF 
INDIFFERENCE DEVELOPED OVER THE SPEECH? and prompt 
students to research this in pairs. 
2. Have pairs report out to the whole group and come to 
consensus a whole‐class ‘Definition Timeline’ for indifference. 
3. Asks a guiding question: WHY DO GOOD PEOPLE 
SOMETIMES NOT HELP OTHERS IN A CRISIS, ALTHOUGH THEY 
ARE NOT INDIFFERENT?  
4. Teacher shares Kitty Geniovese ‘Diffusion of Responsibility’ 
reading to explore a danger of social psychology. 


5. Teacher poses final guiding question: DO YOU AGREE WITH 
WEISEL’S DEVELOPMENT OF THE TERM INDIFFERENCE 
THROUGHOUT THE SPEECH?  DOES IT EXPLAIN THE BEHAVIOR 
OF THE ‘MUSELMANNER’?  THE US GOVERNMENT’S HANDLING 
OF THE ST. LOUIS REFUGEES?  Have students explain their 
thoughts. 


1. In pairs, research the evolution of the word INDIFFERENCE 
throughout the course of Wiesel’s speech. 


2. Participate in a whole‐class discussion about the evolution of 
the definition of indifference throughout the speech and 
design a ‘Definition Timeline’ 


3. Students contribute to a whole‐class discussion about 
impediments to acting in a time of crisis. 


4. Students read Kitty Geniovese excerpt from Opening Skinner’s 
Box and participate in a discussion about the ‘diffusion of 
responsibility’ phenomenon and explore how to combat it. 


5. Students participate in a discussion about Weisel’s 
development of the term ‘indifference’ and argue whether or 
not it truly explains the examples he gave. 


3 
1.The teacher will facilitate an ‘action and/or inaction’ circuit 
around the theme of indifference.  In groups of four, the 
teacher will guide students to analyze ‘texts’ at prepared 


1. Students will participate in an ‘action and/or inaction’ circuit 
and analyze human behavior. 


2. Students will participate in a whole‐group discussion about 
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stations that provide documentary clips, movie clips, and 
memoir excerpts meant to highlight action or inaction in the 
context of a moral context.  Excerpts are provided from: 
*Schindler’s List 
*Maus 
*I Survived Rumbuli 
*Hotel Rwanda 
*The Killing Fields 
*The Devil Came on Horseback 
*Night 
*The Sunflower 


2. Wiesel makes a bold statement: “Society was composed of 
three categories of people: killers, victims, and bystanders”.  
Teacher asks students to provide any exceptions to this theory 
that they witnessed during the circuit. 


Wiesel’s bold statement and provide evidence to substantiate or 
challenge his claim. 


 


4 


 


1. Teacher projects the third‐to‐last and second‐to‐last 
paragraphs of Wiesel’s speech and facilitates a whole‐class 
discussion during which she prompts students to answer the 
questions he poses about humanity’s evolution. 


2.Teacher screens extended excerpt from God Grew Tired of 
Us, chronicling the experience of genocide survivors (The Lost 
Boys) of Sudan. 


3. Teacher, again, projects the third‐to‐last and second‐to‐last 
paragraphs of Wiesel’s speech and reignites the discussion 
from the start of class in the context of Sudan.       


1. Students engage in a whole‐class discussion about the end of 
Wiesel’s speech and the evolution of humanity. 


2. Students view the initial half of God Grew Tired of Us.   


3. Students reengage in the discussion that started the class in 
light of the Sudanese context. 


 


5  1. Administer the summative assessment.  1. Complete the summative assessment independently. 
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Analysis Summative Assessment 
 
 
Reading Standards for Informational Text (RI)  
Craft and Structure  
#4 ‐ Determine the meaning of words and phrases as they are used in a text, including figurative, connotative, and technical meanings; analyze how an author uses and refines the 
meaning of a key term or terms over the course of a text (e.g., how Madison defines faction in Federalist No. 10).  
 
 
Essential Student Question: Can you determine meanings of words/phrases as used in texts and analyze how they are refined over the course 


of an entire text? 
 


*Students are  provided with copies of Elie Wiesel’s 2004 Speech “On the Atrocities in Sudan” and asked to use the text to answer the 
questions below: 
 


1. To whom do you think Wiesel is referring when he mentions ‘the so‐called civilized world’ at the start of his comments about Sudan? 
a.  developed countries who are actively engaged in fighting wars 
b. underdeveloped countries who are unable to achieve basic survival standards 
c.  developed countries with the knowledge and means to stop the Darfurian genocide, but don’t 
d. international relief organizations who are involved but fail to prevent crimes against humanity 


 
2. What words does Wiesel use to describe the motivation of those who are aware of the genocide in Sudan but do nothing? 


a. passivity, indifference, apathy 
b. pain, suffering, agony 
c. humiliation, hunger, death 
d. horror, violence, disease 
 


3. What is the important, connotative difference between ‘akhikha’ and ‘réakha’, and what does it reveal about Wiesel’s thinking? 
a. his commitment to ensuring that revisionists are not able to ‘rewrite’ history and claim the German Holocaust did not happen 
b. his equal concern for the dignity and lives of all people in the world who are victimized, not solely survivors of the German Holocaust 
c. how deeply entrenched his thinking about the current world is in his own personal religion, culture, and languge 
d. that he has prioritized his work about the German Holocaust over others in Cambodia, Rwanda, Bosnia, and Sudan 
 


4. Wiesel uses the words ‘prisons, killing fields, and cemeteries’ to describe events in Cambodia, Yugoslavia, Rwanda, and Sudan.  What impact does 
this word choice have on his argument? 
a. They all denote situations in which killing is the inevitable end‐game to communicate a sense of urgency. 
b. They are analogies that attempt to communicate the humanitarian similarities of all four tragedies. 
c. They provide vivid imagery to motivate people to act. 
d. They invoke strong, negative images that have urgent, lethal connotations to break through people’s indifference. 
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5. Wiesel utilizes a series of rhetorical questions: “How can a citizen of a free country not pay attention?  How can anyone, anywhere not feel 
outraged?  How can a person, whether religious or secular, not be moved by compassion?  And above all, how can anyone who remembers 
remain silent?”  Why does he pose these questions specifically? 
a. to communicate his complete disgust about indifference to colossal human rights violations 
b. to prompt people to commit to his perspective at a conceptual level in order to draw them into his overall perspective 
c.  to elicit actual responses from his audience and make the speech more of a Q&A session 
d. to chastise his audience for not being aggressive enough about preventing genocides around the world 
 


6. Which statement makes the listener think that Wiesel does not, in fact, weigh the Sudanese experience equally with his own? 
a. “How can we reproach the indifference of non‐Jews to Jewish suffering if we remain indifferent to another people’s plight?” 
b. “All are entitled to live with dignity and hope.  All are entitled to live without fear and pain.” 
c. “As a Jew who does not compare any event to the Holocaust, I feel concerned and challenged by the Sudanese tragedy.” 
d. “They informed me that two million Sudanese had already died.” 
 


7. What could a reader infer from Wiesel’s description of the atrocities in Sudan, not as a ‘holocaust’ or ‘genocide’, but ‘tragedy’? 
a. that personal connection prevents him from equating Sudan’s ‘tragedy’ to the ‘Holocaust’ he personally survived 
b. that  he believes that the Sudanese situation is particularly tragic because the civilized world could have stopped it 
c. that he questions the validity of the genocide claim in Sudan because of its civil unrest in which both sides are aggressors 
d. that he does not know how to compare the two historic events because they are so very different in scope and detail 
 


8. Wiesel asks the question of Sudan, “Will the plague be allowed to spread?”  What does his word choice intimate about his beliefs about the 
progression of genocide across the globe? 
a. If it is left unchecked by the international community, it expands and spreads. 
b. Genocide has a ‘contagious’ element to it; if it is allowed in one area of the world, other areas will take note and attempt it. 
c. That this ‘plague’ is much easier to stop at its source, and much more difficult to contain as it spreads. 
d. These tragedies are sanctioned by the inaction of international organizations and capable nations. 
 


9. The fact that Wiesel addresses his audience initially by saying, “Those who, like you my friends, try to break the walls of their apathy deserve 
everyone’s support and solidarity” reveals what fundamental problem about the speech that day?  Which idiom best suits this dilemma? 
a. ‘preaching to the choir’. 
b. ‘banging his head against a brick wall’. 
c. ‘six of one, half‐dozen of another’ 
d. ‘horse of a different color’ 
 


10.  Why does Wiesel describe magazines/newspapers who have publicized Darfur as ‘influential publications’? 
a. It points back to his central premise that humans are built for indifference to the suffering of others. 
b. It is an ironic criticism of publications that are viewed as influential for their lack of power. 
c. It is a blatant criticism that those publications have not done enough to communicate the Darfurian plight. 
d. It establishes his view that the written word is no longer persuasive in today’s digital world.  
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Analysis Summative Assessment Answer Key 
 


1. C    2.  A    3.  B    4.  D    5.  B    6.  C    7.   A    8.  A    9.  A    10. B 
 


Analysis Scoring Guide: 
 
 
Raw rubric points available: 10 points total; each item is worth 1 point 
 
Raw score______X 10 = Final Score out of 100 points 
 


The 100 points possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  12th Grade  Content Area  Writing 


Course Title (grades 9‐12 Only)  English 12B 


Expected Prior Knowledge 
The knowledge/skills mastered earlier 
in the year foundational to the mastery 
of the required Standard in the current 
sample. 


 Students understand how to work in precision partnerships effectively. 
 Students have experience editing each other’s work and having their own work edited by 


peers. 
 Students have produced writing in which they craft strong introductions, supply a variety of 


valid reasons and details, incorporate transitional words and phrases, and provide a 
summative, concluding paragraph.  


 Students have extensive experience writing in a workshop environment that privileges 
process. 


 Students have significant experience with selecting rich topics, designing key events, creating 
specificity, and using compelling words. 


Alignment to Program of Instruction 
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3. 


This unit is built on the framework of the SIOP Model and incorporates all 8 of the SIOP Model 
components.  Sentence framing and precision partnering are instructional strategies which promote 
the use and mastery of academic language.  Instructional technology is incorporated by teacher and 
students.   The core curriculum is implemented with fidelity.  
 
This unit is also built around the culture of writing workshop.  This system helps students across the 
campus to firmly understand the importance of each step of the process of writing: brainstorming, 
outlining, drafting, self‐editing, peer‐editing, revising, rewriting, and rubric reconciliation.  Students 
will appreciate the value of being an active participant in a writing community that regularly  
collaborates, presents, critiques, and publishes written work. 


Standard Number and Description 
List the Number* and the full 
description for the Required Standard or 
Science Performance Objective listed in 
section A.6. 


Writing Standards (W)  
Writing Standards (W)  
Text Types and Purposes  
#3 ‐ Write narratives to develop real or imagined experiences or events using 
effective technique, well‐chosen details, and well‐structured event sequences.  
a. Engage and orient the reader by setting out a problem, situation, or 
observation and its significance, establishing one or multiple point(s) of view, 
and introducing a narrator and/or characters; create a smooth progression of 
experiences or events.  
b. Use narrative techniques, such as dialogue, pacing, description, reflection, 
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and multiple plot lines, to develop experiences, events, and/or characters.  
c. Use a variety of techniques to sequence events so that they build on one 
another to create a coherent whole and build toward a particular tone and 
outcome (e.g., a sense of mystery, suspense, growth, or resolution).  
d. Use precise words and phrases, telling details, and sensory language to 
convey a vivid picture of the experiences, events, setting, and/or characters.  
e. Provide a conclusion that follows from and reflects on what is experienced, 
observed, or resolved over the course of the narrative.  
 


  


Materials/Resources Needed 


 Chromebooks 
 Clips from Little Miss Sunshine, Swingers, and  
 Highlighters 
 Student copies of Ralph Fletcher’s What a Writer Needs 
 Scanned model essays 
 Essay rubrics  
 Song lyrics 
 Essay portfolios 
 Characterization graphic organizers 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard (e.g., 
6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


 
Lesson 
(add as 
needed) 


Instructional Strategies   Student Activities  


1 


1.Teacher asks students to brainstorm ‘embarrassing 
moments’ they have had in their lives. 
2.Teacher reads ‘embarrassing moment’ narratives aloud from 
a variety of modeling sources (some student, some published).
3. Teacher has students read Chapter 6: A Voice from Ralph 
Fletcher’s What a Writer Needs and spark student thought 
about voice .  Teacher leads discussion about HOW YOU KNOW 
you are in the presence of a unique voice and how that 
connects to tone.  Teacher shares samples of voice from David 
Sedaris, Jill Conner Browne, Jenny Lawson, and Tina Fey and 
leads a discussion about the common threads in their voices 
and how they create them.   


1. Students complete a ‘embarrassing moment’ 
web/brainstorm. 


2. Students listen to models and continue to add to their 
web/brainstorms. 


3. Students read (the very short) Chapter 6: Voice and discuss 
elements of voice and how they contribute to tone.  After 
hearing published examples of common voice, students 
discuss their common threads and determine strategies for 
creating that voice. 


4. Students work in pairs to discuss potential ‘embarrassing 
moment’.  Each student identifies a priority topic and a back‐
up topic. 
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4. Teacher prompts students to work in pairs to discuss the 
following Prompt: Embarrassing moments are a reality for all of us.  
Whether at school, home, work, or with friends, embarrassing 
moments have marred all of our lives and are stored forever in our 
memories.  Luckily, these low points usually teach us something 
about ourselves or the world and help us become better people.   
Write an essay that shares a single, memorable embarrassing 
moment and reflects on what it taught you. 
5. Teacher prompts students to brainstorm and outline. 
Assign Homework: Complete 1st Draft 


5. Students brainstorm and outline. 


Homework: Complete 1st Draft 


2 


1. Teacher screens characterization clips from Little Miss 
Sunshine, Swingers, and Meet the Parents.  Teacher facilitates 
an initial conversation in which students analyze the clips and 
determine how the directors created ‘embarrassment tension’ 
through characterization, pacing, and plot structure. 
2. Teacher re‐screens same clips for a ‘close viewing’ and 
challenges students to find additional details. 


3. Teacher provide highlighters so that writers can review their 
drafts and identify deliberate attempts at creating 
embarrassment suspense/tension.    
4. Teacher prompts students to have a peer review their essay 
and highlights and use a different color highlighter to mark 
additional opportunities/strategies for building the tone and 
tension of the essay.  Students then write in additional details 
into the graphic organizer that they intent to incorporate into 
the paper. 


5. Teacher has students read Chapter 5 of Ralph Fletcher’s 
What a Writer Needs to explore the importance of a single 
sense of place in delivering their narratives.  Teacher facilitates 
an overall discussion about the reading and prompts students 
to design 10 additional details that can greatly boost sense of 
place in their narratives. 


1. View clips, take notes in graphic organizer, and discuss 
findings about the sources of dramatic tension. 


2. Students re‐watch clips and identify additional details. 
3. Read a peer’s narrative and identify opportunities to enhance 


tension/tone to better facilitate the embarrassment 
‘experience’ for the reader. 


4. Students review their peer editor’s notes, identify quadrants 
of weakness, and add details that they intend to incorporate 
into the next draft. 


5. Students read Chapter 5 of What a Writer Needs to prompt 
more deep thinking about sense of place.  Students then 
generate 10 additional details they will add to their draft that 
enhance sense of place for the reader of their narrative. 


3  1. Teacher pairs up each student with a partner, and has  1. Students annotate peer narratives for humor (pink) and cringe 







A.6 Curriculum Sample  Havasu Preparatory Academy High School  Page 4 of 7 


students read each other’s drafts for two things: humor 
(marked in pink) and cringe (marked in green).   When 
complete, teacher prompts students to collaborate on 
narrative modifications that would increase the quality and 
quantity of both of these elements and how that would 
advance the overall tone of the work. 


3. Teacher prompts students to review their introduction and 
answer two questions:  
Does it introduce the topic clearly and ‘grab’ attention? 
Does it establish point‐of‐view 
Does it successfully introduce necessary characters? 
Does it offer a context for the story that ‘grounds’ the reader? 


4. Share several student papers (scanned through SMART 
Board) and novel introductions and have students answer 
these two questions for the introductions of those models.    


5.Prompt students to make changes to their introductions if 
necessary. 


6.Have students review their conclusions and answer two 
questions:  
Does it flow naturally from the text? 
Does it provide (or elicit) reflection about the narrative? 


7.Share several student papers (scanned through SMART 
Board) and have students answer these two questions for the 
conclusions of the models.  


8. Prompt partners to make changes to their conclusions if 
necessary. 


(green).  Students identify opportunities to improve these 
elements in their own writing and how that would advance the 
overall tone of the work. 


3. Students evaluate their introductions for four criteria: 
attention‐grabbing factor, point‐of‐view establishment, and 
character introduction, and context set.  


4. Students review published and unpublished models of 
introductions and decide what changes they would like to make 
to their own to be more effective. 


5. Students review their conclusions and evaluate their flow and 
reflection.   
6. Students review published and unpublished models of 
introductions and decide what changes they would like to make 
to their own to be more effective. 


4 


 


1.Teacher provides a word choice/specificity rubric and both a 
coping and mastery model written by a student.  Teacher 
facilitates a class discussion during which students identify 
weaknesses in an essay and offer solutions. 


2. Teacher puts students into groups of four and provides each 
with two colors of highlighters.  Teacher instructs editors to 


1.Using a rubric, students read models for word 
choice/specificity, identify weaknesses, and offer suggestions for 
improvement. 


2.Students highlight 3 peer’s essays to identify words that are 
non‐specific or low‐level (yellow) or overly used (pink).   


4. Students use www.thesaurus.com to improve their word 
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highlight non‐specific or low‐level words in yellow; overly‐used 
adjectives, adverbs, verbs, and nouns in pink. 


4. Teacher instructs students to use www.thesaurus.com to 
find more concise, powerful substitutes for highlighted words.  


5. Teacher provides lyrics to a three songs and facilitates 
groups of students exploring the figurative language of the 
poetry there.  Teacher probes students to discuss the effect of 
the figurative language on the voice, tone, and imagery. 


6. Teacher requires students to add 10 new samples of 
figurative language to their essays. 


6. Teacher provides the final essay rubric for the paper that 
will be due Day 5, discusses it, and answers questions.  Teacher 
prompts students to use this rubric to identify final changes 
that need to be made. 


Assign Homework: Complete 2nd Draft 


choice without losing control. 


5. In groups, students explore the figurative language evident in 
lyrics to three songs.  Students will be prepared to share what 
‘value’ the figurative language brought, and how changing the 
words to be more literal would ‘flatten’ the works.  


6. Students add 10 new samples of figurative language to their 
essays that contribute to the overall voice and tone. 


6. Students review the final essay rubric, participate in a 
discussion, ask questions, and use it to identify needed changes in 
the next draft.  


Homework: Complete 2nd Draft 


 


4 


1. Teacher shows draft progressions from TS Eliot, Patiann 
Rogers, and John Ashbury to highlight the importance of 
revision and editing and leads a discussion about these 
changes. 


2. Teacher asks students to complete revision summaries to 
measure and describe how their draft has evolved to date and 
guides them to identify opportunities for improvement. 


3. Teacher facilitates peer editing day.  Teacher ensures that 
papers are read an equitable amount of times by readers with 
diverse writing skill sets.   


Assign Homework: Complete Final Draft, Self‐Rubric, and 
Portfolio Assessment (that reflects on changes/process) 


1. Students view the writing process (and its changes) and discuss 
how works evolve throughout the revisions. 


2.Students complete revision summaries to describe, evidence, 
and evaluate the evolution of this essay to date.  Students should 
identify possible opportunities for improvement.   


3. Students critique the papers of their peers, using the P‐Q‐P 
format.  Students provide constructive feedback that is tied to the 
final rubric. 


Assign Homework: Complete Final Draft, Self‐Rubric, and 
Portfolio Assessment (that reflects on changes/process) 


5 
1. Provide the following Prompt: Everyone has experienced 


the uncomfortable experience (and consequences) of being 
unprepared.  Whether this happens to us at work, school, 


1. Write a narrative independently that responds to the prompt 
provided. 
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or home, the emotions and lessons of unpreparedness are 
remarkably similar.  Write a narrative that chronicles a time 
when you were, sadly, unprepared for an important event 
and reflect on how it changed you as a person.   


Narrative Rubric 
 
Writing Standards (W)  
Text Types and Purposes  
#3 ‐ Write narratives to develop real or imagined experiences or events using effective technique, well‐chosen details, and well‐structured event sequences.  
a. Engage and orient the reader by setting out a problem, situation, or observation and its significance, establishing one or multiple point(s) of view, and introducing a narrator and/or 
characters; create a smooth progression of experiences or events.  
b. Use narrative techniques, such as dialogue, pacing, description, reflection, and multiple plot lines, to develop experiences, events, and/or characters.  
c. Use a variety of techniques to sequence events so that they build on one another to create a coherent whole and build toward a particular tone and outcome (e.g., a sense of mystery, 
suspense, growth, or resolution).  
d. Use precise words and phrases, telling details, and sensory language to convey a vivid picture of the experiences, events, setting, and/or characters.  
e. Provide a conclusion that follows from and reflects on what is experienced, observed, or resolved over the course of the narrative.  
 


 
Essential Student Question: Can you write an effective narrative that engages a reader and tells a cohesive story? 


 
Engages/orients the reader initially through establishing context, characters, and point‐of‐view, and event significance     1     2     3     4           
1=intro lacks engagement and clarity/purpose/point‐of‐view and significance is unclear; 2= intro provides some clarity/purpose/point‐of‐view but lacks engagement and significance; 
3=intro is engaging and provides clarity/purpose/point‐of‐view and establishes story significance; 4= intro is highly engaging and provides masterful clarity/purpose/point‐of‐view that 
articulates event significance 
Narrative techniques (pacing, plot lines, development) create event sequences that tell a cohesive story        1     2     3      4     5      
1=pacing, plot lines, and development fail to tell a cohesive story; 2=pacing, plot lines, and development are starting to tell a cohesive story; 3=pacing, plot lines, and development tell a 
cohesive story; 4=pacing, plot lines, and development creatively tell a cohesive, unique story  4=pacing, plot lines, and development creatively tell a cohesive, unique story using advanced 
and/or complex techniques 
Indirect characterization (including dialogue) creates round, complex characters              1     2     3     4      
1=characters are flat and underdeveloped with an over‐reliance on direct characterization; 2=characters are beginning to come to life but need more diverse indirect development; 
3=characters are indirectly developed in several ways; 4=characters are highly, indirectly developed through innovative, interesting details in all four areas 
Event sequences build toward a particular tone and outcome                  1     2     3     4     5             
1=events do not build toward a deliberate tone; 2=a tone is emerging that is driven by event sequences; 3=a unified tone exists that is driven by event sequences; 4=a unified tone and 
discernible voice are built by deliberate event sequences; 5 tone and voice are strong and distinct and include complexity and diversity of technique, and all events deliberately feed the 
narrative in a meaningful way 
Word choice is vivid and specific                          1     2     3     4             
1=word choice is flat, repetitive, and/or solely literal; 2=word choice is mostly flat, sometimes repetitive, and often literal; 3=word choice is vivid and specific; 4=word choice is vivid, specific, 
and contains a rich variety of interesting literal and figurative language 
Conclusion follows clearly from narrative and provides or elicits reflection                                                                   1     2     3      
1==conclusion is not evident; 2= conclusion is disconnected from narrative in some ways and lacks reflection; 3= conclusion connects clearly to narrative and either provides or elicits 
reflection about the story. 
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Narrative Scoring Guide: 


 
 
Raw rubric points available:  25 points total 
 
Raw score______X 4 = Final Score out of 100 points 
 


The 100 points  possible assessment will reflect the school’s grading scale: 
90 ‐100 = A – Mastery 
80 – 89 = B ‐ Mastery 
70 – 79 = C – Needs Screening for Remediation 
60 – 69 = D – Needs Remediation 
0 – 59 = F – Needs Intensive Remediation 
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A.1 Educational Philosophy 
 
Havasu Preparatory Academy High School will offer a college-preparatory program for students 
in Havasu City.  We recognize that all children learn differently and at different rates, and we 
have built an instructional program around that concept that addresses those key variables 
while providing the academic and emotional scaffolding all of our students need to prepare to 
successfully enter and complete a college education. Every element of the school will tie to this 
overall vision, from course offerings, to curricular materials, to the overall campus culture. 


We recognize that we may receive many students at our school who have college aspirations 
but lack the commensurate level of skill necessary to perform at that level.  To serve all of our 
students, we will monitor student learning and provide timely interventions based on individual 
student performance as supported by the model endorsed by Lezotte and Edmonds. The school 
time schedule will allot for additional periods in order for tiered instruction to take place in math 
and ELA.  By using the model developed by Nancy Eberhardt and Joanne Allain in RtI: The 
Forgotten Tier and The Logistics of Literacy Intervention, instructional support or advanced 
instruction can be provided in the classroom during the school day.  We believe that our 
curriculum choices support our educational philosophy of rigor and relevance. Our targeted 
population will benefit from the enrichment and tiered instructional support needed to allow 
students to exceed the state's average for growth and achievement and perform well on post-
secondary entrance examinations.  Finally, our commitment to AVID will provide a rich program 
of instruction that has been proven to position high school students who did not possess 
traditional college proficiencies and skills for success in high school and the post-secondary 
arena.    


Havasu Preparatory Academy High School will contract with The Leona Group to provide 
educational management services. The Leona Group has a history of operating successful 
AVID and college preparatory campuses in Arizona. As a Leona Group school, Havasu 
Preparatory Academy High will be able to collaborate with peers on other campuses with similar 
missions/visions and pool resources for post-secondary appropriate programming, instruction, 
and activities.  The campus will strive to successfully educate every student by implementing 
the Effective Schools Model, a research-based and data-driven model of school improvement, 
and by focusing instruction on the new “three R’s of education”: Rigor, Relevance and 
Relationships.  


Research conducted by Ron Edmonds, Dr. Lawrence Lezotte and others has produced 
convincing evidence that schools must establish, implement and maintain several internal 
systems in order to be successful. Over the past 30 years, there has been a plethora of 
research centered on effective schools and what effective schools do to ensure student 
achievement. Much of this research has been incorporated into seven correlates, as coined by 
Edmonds and Lezotte. The correlates include a clear, focused mission, a safe and orderly 
environment, high expectations for all students, effective instructional leadership, the 
opportunity to learn, frequent monitoring of student progress and positive home-school relations. 
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As research has consistently proven, all seven of these correlates working in tandem within a 
school environment, can and will produce high student achievement. Havasu Preparatory 
Academy High School will be dedicated to these principles. Every procedure, policy, system, 
and decision will be made with these correlates in mind.  


The educational philosophy regarding rigor and relevance, as supported by the research 
conducted by the International Center for Leadership in Education, will be incorporated. It is not 
enough for students simply to acquire knowledge and skills; they must be able to apply them in 
real-world situations. To that end, the Havasu Preparatory Academy High School will provide 
students various outlets for expressing their growing knowledge and help them apply the skills 
and processes they have learned. To accomplish this, proven programs will be implemented 
that provide students learning application beyond the walls of the classroom and/or school 
building.  


Student learning is a function of relationships and we believe that a blend between Lezotte, 
Edmond and the information presented by the Center for Leadership in Education will be a fit for 
Havasu Preparatory Academy High School’s families. The Leona Group currently operates 
South Ridge High School, located at 67th Avenue and Buckeye Road in Phoenix, using this 
philosophy.  


By reviewing the AIMS data from South Ridge High School, a college preparatory school, the 
percent passing for all students in reading and math data in grades 10, 11, and 12 is above 
70%.  Additionally, the students achieved over 90% pass rate in reading and 70% in math with a 
mean student growth percentile of 74 in reading and 67 in math.  The median growth percentile 
of our bottom 25% of full academic year sophomores is 74.5.  This data demonstrates success 
with the 9-12 grade population, coming from a similar demographic area. 


Havasu Preparatory Academy High School would serve grades 9-12 as a college preparatory 
high school. 


Targeted Population in the Havasu Preparatory Academy High School area: 


Zip Code 86403 86404 86406 
Median Income $31,919 $33,277 $$40,037 
Percent of 
families below 
poverty level 


 
8.4% 


 
6.8% 


 
6% 


 
% Unemployed 


 
9.4% 


 
9.56% 


 
9.96% 


% of students 
eligible for 
free/reduced 
lunch 


 
 
46.5% 


 
 
67% 


 
 
52% 


 


http://www.zipdatamaps.com/86404  
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AIMS Reading & Math Percent Passing Rates by High Schools in the Area 


 Havasu High School Telesis 


Reading 86% 70% 


Math 67% 52% 


 


Please note that South Ridge High School is a Leona Group School. The differences between 
the local schools and the state average continue to increase as students are educated within 
the local schools. South Ridge High School has found success in using an educational 
philosophy based on the work of Lezotte and Edwards coupled with the Rigor and Relevance 
model as well as a Response to Intervention model with appropriate testing, placement and 
intervention. This model is working for our target population as South Ridge was able to reverse 
the trend of the local schools scoring below the state average in grades 3 through 8. Their tenth 
grade population, which was a product of the local schools, has now been scoring above the 
state average for the past five years.  


Finally, we believe that aspirations as high as ours cannot be achieved by professionals working 
in isolation.  Because of that, the instructional culture on our campus will be one of 
collaboration, transparency, and support.  In that spirit, a curriculum coach will provide a variety 
of research-based best practices to assist teachers in helping every student reach to his or her 
potential.  These activities include cognitive coaching, team teaching, peer observations, 
microteaching, modeling, walkthroughs, team planning, and PLC facilitation.  Coaches will also 
provide leadership in collecting formative and summative data and leading teachers and staff 
through meaningful data dialogues to drive academic class and campus improvement efforts.  
We believe that this job-embedded support will be instrumental in helping the campus be 
focused on student achievement and successful in increasing it.    
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Education Plan 
A.2 Target Population 


 
The mission of Havasu Preparatory Academy High School, at the request of parents and 
community, is to provide a continued educational program from Havasu Preparatory Academy.  
Currently, graduates and parents of Havasu Preparatory Academy have very limited choices 
from which to select their high school program.  Outside if its singular, traditional public school, 
(including its online program and two alternative campuses, Wave and Round Table), there are 
two private schools (Bethany Christian K-12 and Our Savior Lutheran K-10), and one 9-12 
charter (Telesis).  These limited options have motivated parents, students, staff, and community 
members for Havasu Preparatory Academy to actively pursue a secondary charter to complete 
its current K-9 system.  This 9-12 high school will provide a nurturing environment for learners 
that encourages high expectations for success through the use of technology, the arts and 
cooperative learning instruction.  Every student will be provided with ample opportunities to 
become involved in their community through leadership roles, all while enhancing compassion, 
support and cultural diversity.   


Havasu Preparatory Academy High School will serve families from the entire community of 
Havasu City, which included three primary zip codes: 86403, 86404, and 86406.  Havasu 
Preparatory Academy High School will be a school of choice for a general high school 
population with a focus on college preparation and a program to increase student knowledge 
and academic achievement.  It will target students in grades 9-12 who are seeking an 
alternative to the large size of traditional high schools (1,700+) in the described area or who are 
unsatisfied with their current school meeting their needs (academically or socially).   The 
anticipated class size is an average of no more than 30 students per class, and the budget is 
based on a 25:1 student to teacher ratio. This will allow for individual student attention, 
implementation of differentiated instruction, and maintenance of effective classroom 
management strategies to ensure learning for all. 


The demographics of the local high school community served are:  


 Hispanic – 12.1%  
 White – 84%  
 Black – less than 1%  
 Asian – less than 1%  


 American Indian – less than1%  
 Hawaiian – less than 1%  
 Free/Reduced Lunch – 42% 


 
Population of Havasu City has remained constant over the past few years, with the census 
reporting only the addition of 11 residents between 2011 and 2012, having leveled out after 
demonstrating a 25% increase from 2000-2010.  http://www.havasunews.com/news/census-
population-growth-in-havasu-stagnant/article_324786b4-c4ed-11e2-a870-001a4bcf887a.html  


Havasu Preparatory Academy High School will serve approximately 120 students in its first year 
of operation, with a projection of 180 in year 2, and 240 in year 3. The community will benefit 
from the addition of this school of choice as it will provide a place for students to go who may 
prefer a smaller school setting with a strong focus on academic achievement and college 
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preparation.  Families dissatisfied with current school options will now have an alternative high 
school choice in the community.  


The table below illustrates the percent passing rates for AIMS Reading & Math in the high 
schools within the targeted area: 


 Havasu High School Telesis 


Reading 86% 70% 


Math 67% 52% 


 


The use of the model endorsed by Lezotte and Edmonds to monitor student learning and 
provide timely interventions based on individual student performance is coupled with the 
Response to Intervention model. The school time schedule will allot for additional periods in 
order for tiered instruction to take place in math and reading.  The curriculum choices support 
our educational philosophy of rigor and relevance. Our targeted population will benefit from the 
enrichment and tiered instructional support needed to pass AIMS, or its equivalent, exams. 


The differences between the local schools and the state average continue to increase, as 
students are educated within the local schools. South Ridge High School, a Leona Group school 
with a similar targeted population, has found success in using an educational philosophy based 
on the work of Lezotte and Edwards coupled with the Rigor and Relevance model as well as a 
Response to Intervention model with appropriate testing, placement and intervention. This 
model is working for our target population as our tenth grade population, which was a product of 
the local schools, has now been scoring above the state average for the past five years.  


The anticipated class size is an average of 25 students per class with a teacher/student ratio of 
1:25 (based solely on full-time, general education teachers).  A review of teacher/student ratios 
from the comparative school data that we provided in this application reveals that this ratio is 
appropriate.  Havasu High School has a 21:1 ratio and Telesis has a 20:1 ratio.  We believe that 
our ratio is comparable to our the two high schools in our community, and that we will be able to 
deliver high-quality education and personalized attention through this ratio. 
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Education Plan 
A.3 Program of Instruction 
(8 page maximum) 
 
The Leona Group recognizes that every child learns differently and at different rates. Therefore, every student will receive the 
personalized attention needed to reach his or her fullest potential. Leona also believes that schools function best when they are meeting 
genuine, specific academic and emotional needs demonstrated by the distinct communities they serve.  Parents and students in the 
Havasu City Community desire a free, college preparatory high school in a small school setting, and this charter aspires to provide that 
environment.  Because the K-8 campus has adopted the AVID program and incorporated it into their classrooms and culture, Havasu 
Preparatory Academy High School will continue those practices and work to become an AVID campus.  This is an appropriate program 
to match the college preparation focus of the school.   


We believe that all children can learn and that all children come to school motivated to do so although they may not all learn at the same 
rate, and some do not enroll into the system with the same level of preparedness as stated by Lawrence W. Lezotte in Learning for All.  
Given this key belief, Havasu Preparatory Academy High School will enact practices which determine student preparedness with 
benchmark testing in reading and math to best determine student need for proper placement coupled with assessment of strategies 
aligned to need.  Student mastery of standards will be attained both through classroom instruction and remediation provided either 
individually or in a workshop setting.  


Havasu Preparatory Academy High School’s instruction will have as its core high yield strategies which will result in significant 
improvement in student achievement as assessed throughout the year utilizing standards-based benchmark testing aligned to Arizona 
state standards.  These high yield strategies include:   


 Standards-based course alignment 
 Curriculum mapping reflecting standards coverage in a timely manner 
 Lesson planning aligned to curriculum maps with monitoring for coverage 


o Objective, strategy/activity, assessment alignment 
 Assessment of the pre-test and post-test by subject area in conjunction with formative testing throughout the grading period to 


illustrate analysis of both student and class need for remediation 
 Incorporation of cooperative learning and differentiated instruction in order to better guarantee 100% student participation/time-


on-task 
 Utilization of technology in order to enhance the learning environment 
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 District benchmark testing through ATI-Galileo incorporated with math, reading, science, and writing three times during the 
course of the year to assess student improvement as well as to measure program success in subject areas 


 


ALIGNMENT to STANDARDS 
Havasu Preparatory Academy High  will organize its curriculum around the Common Core State Standards (CCSS) for math and 
language arts, the AZ State Standards for Science (and the Next Generation Science Standards to which the State is in the process of 
transition), the AZ state Standards for History, Government, and Economics, and the PARCC architecture.  Our core instructional 
curricula are clearly aligned to the CCSS , N Next Generation, and Arizona standards, and non-aligned materials will be aligned by 
teachers, coaches, and leadership through their lesson plans and curriculum maps.  All teachers will use standards-aligned curriculum 
maps that will be vertically aligned across grade levels and horizontally aligned to formative and summative assessments in Galileo and 
PARCC.  Teachers for grades 9-12 will align their written language arts plans to the CCSS for ELA, their science plans to the Next 
Generation Science Standards, their math plans to the CCSS for math, their history/government/economics plans to Arizona’s standards.  
Additionally, 9-12 social studies, science, and technical teachers for grades 9-12 will align their instruction not only to their content 
standards but also to the Common Core literacy standards articulated for their specific contents.  Teacher lesson plans will have focused 
objectives for each day that are aligned to the standards and clearly explain how students will achieve the objective and demonstrate 
that knowledge through an assessment.  Our lesson plan template also requires that all teachers pre-plan an intervention and 
enrichment for each standard tied to an objective-aligned assessment.  Each day, RtI time (led by teachers, paraprofessionals, and older 
peer-tutors/mentors) is set aside at the end of the day to allow students the opportunity to revisit and achieve unmet objectives and 
standards before the next day as identified by the daily formative assessments.  The school leader and instructional coach of the school 
will be reviewing written lesson plans/maps and conducting classroom walkthroughs to ensure that the written plans are being effectively 
realized in all classrooms and programs.  They will provide support to all teachers, through cognitive coaching, clinical supervision, team 
teaching, modeling, and mentoring to help teachers implement the school’s program of instruction more effectively.  At the year’s end, 
every teacher’s evaluation rates his/her alignment of written and live instruction to the school’s program and the articulated standards.  
Every coach and leader is evaluated at the end of the year on the overall quality of the cumulative instruction’s standards alignment 
across the campus.   


 
Standards aligned curricular materials that are used will include (but not be limited to) the following programs.  We have selected 
language arts, math, and science texts and programs that can evidence alignment to the Common Core Standards.  Additionally, we 
selected products with a user-friendly RtI component, rich technology features, and strong formative assessments.  These elements will 
ensure that Tier 1, 2, and 3 instructional opportunities are as targeted and effective as possible.  Correlation links are provided to 
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evidence standards alignment below: 
 


LANGUAGE ARTS: 


Whole-class sets of novels will be purchased that offer the appropriate grade-level rigor to deliver Common Core instruction.  These 
novels will have a broad range of historical and global contexts and present a literary complexity that is rich and interesting.   


MATH: 


Pearson’s Algebra 1, Algebra 2, and Geometry texts 
correlations to CCSS can be found at:  
http://www.pearsonschool.com/index.cfm?locator=PS13L3&PMDBSUBCATEGORYID=&PMDBSITEID=2781&PMDBSUBSOLUTIONID
=&PMDBSOLUTIONID=6724&PMDBSUBJECTAREAID=&PMDBCATEGORYID=806&PMDbProgramId=78521&elementType=correlatio
ns 
Pearson’s Calculus  
standards correlations can be found at:  
http://www.phschool.com/webcodes10/index.cfm?wcprefix=bkk&wcsuffix=1000&area=view 


SCIENCE: 
We will purchase Next Generation aligned texts for Earth Science, Biology, Chemistry, and Physics, but due to the recent release of the 
finalized standards, we are waiting to adopt materials this spring. 
 
HISTORY/GOVERNMENT/ECONOMICS: 
McGraw Hill’s American History 
AZ State Standards correlations can be found at: 
https://www.mheonline.com/assets/wg_download/common/az_correlation_american_history_1_grades9to12.pdf 
McGraw Hill’s World History 
AZ State Standards correlations can be found at: 
https://www.mheonline.com/assets/wg_download/common/az_correlation_world_history_grades_9to12.pdf 
McGraw Hill’s Government 
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AZ State Standards correlations can be found at: 
https://www.mheonline.com/assets/wg_download/common/az_correlation_american_civics_and_gov_grades9to12.pdf 
McGraw Hill’s Economics 
AZ State Standards correlations can be found at: 
https://www.mheonline.com/assets/wg_download/common/az_correlation_economics_grades_9to12.pdf 
 


Methods of Instruction (including formative assessment) 


As an AVID campus, all teachers will leverage key AVID strategies as core methods of instruction.  This will provide helpful instructional 
continuity across the campus and assist in providing students with academic strategies necessary to prepare for, and be successful at, 
college.  Cornell Notetaking, Academic calendaring, peer-to-peer interaction, and the AVID elective coursework to build study skills and 
research and pursue college options and scholarships will be instructional bedrocks in the school’s foundation. 


In line with Common Core expectations for both math and ELA, teachers will ensure that at least 50% of classroom time is spent 
engaging in peer-to-peer interaction, pursuing problem-based learning, responding to high-rigor questioning, evaluating and critiquing the 
reasoning and work of their peers, and developing a metacognitive awareness of and attentiveness to processes and logic.  Math 
teachers will use the CCSS mathematical practices to drive their planning and build learning activities that build these skills in their 
students.  They will also explicitly teach this covert curriculum to their students to help build an awareness within students of the tools 
and skills necessary to be a successful mathematician.  A wide variety of algorithms and methods are honored, and process is highly 
valued.  ELA teachers will all use Close Reading Protocol, including textual annotations, to give students a meaningful framework to use 
with any text as they independently attempt to comprehend, analyze, compare, contrast, and evaluate texts.  This Protocol will also 
model the metacognition of effective reading through modeled ‘think-alouds’ designed to help students become more critical readers and 
thinkers.  Science teachers will deliberately use the NGSS Science and Engineering Practices to build experiential learning opportunities 
that engage them in the real-world  applications of scientific study.       


A formative, school-wide assessment protocol for general instruction will exist across the campus, as outlined in the performance 
management plans for reading and math. The daily assessment plan is preventative in nature. At the end of every class, all students 
complete formative ‘exit slips’ to measure their grasp of the essential standard for the day.  This data is collected by the teacher and 
used to drive RtI interventions during the final period of the day.  Additionally, all teachers will offer short, ongoing, cumulative review 
activities at the start of each class.  This spiraling instruction is designed to increase retention of prior concepts for all children.  With this 
daily protocol in place, we aspire to prevent the opportunity for students to fall behind by quickly identifying and remediating any 
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misunderstanding and promoting ongoing understanding of mastered concepts.  Additionally, formative chapter quizzes will be given to 
measure how successful standards retention is.  This whole-class, small-group, and individual data will be used to inform the content and 
strategies used for the ongoing cumulative review efforts.  


The instructional approach taken at Havasu Preparatory Academy will consist of nine instruction elements as listed in Improving Student 
Learning One Teacher at a Time by Jane E. Pollock.  


1. Gain learners’ attention. 
2. Inform learners of the lesson objective.  
3. Stimulate recall of previous learning.  
4. Present stimulus material. 
5. Provide learning guidance. 
6. Elicit performance (i.e., practice). 
7. Provide feedback. 
8. Assess performance. 
9. Enhance retention and transfer. 


 


Technology will be properly utilized across our campus to streamline instructional planning, delivery, and assessment.  To ensure 
engagement and Common Core practices, all classrooms will have a document camera and SMART Board.  To promote PARCC online 
skills, all classrooms will have access to Chromebooks and/or iPads as the delivery system for some of their textbooks, applications, 
activities, and assessments.  Benchmark and formative assessment data from Galileo will be used to drive instruction at the class level.  
Parents and students will be able to access all of their assessment data through our SchoolMaster parent portal, and administration will 
ensure that all parents and students have logins to their students attendance, testing, and course performance data in real-time.     


The school leader and instructional coach will be trained in Cognitive Coaching.  Both will work together to ensure that every teacher 
receives at least one cognitive coaching visit for both reading and math instruction each quarter.  In addition to cognitive coaching, a 
collaborative instructional culture that is high in transparency will be fostered by leadership.  This culture will include daily walkthroughs, 
co-teaching, team planning, peer observations on-site, and peer observations off-site.  All of these activities will converge to ensure that 
teachers are able to successfully leverage the classroom materials, technologies, and campus-wide instructional strategies.  Leadership 
will regularly have coaching conversations with individual teachers, grade level teams, and whole staff teams to plan instructional 
improvements based on grade distribution reports, benchmark data, student and parent survey data, and more.  Eventually, all of this 
evidence will culminate into each teacher’s year-end evaluation, along with summative PARCC data, to make employment, raise, and 
bonus decisions.  This focused alignment helps make instructional expectations clear and provide all teachers with the instructional 
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support to succeed. At the year’s end, every teacher’s evaluation rates the quality of his/her use of horizontally-aligned formative 
assessments to drive instruction and interventions.  Every coach and leader is evaluated at the end of the year on the overall horizontal 
alignment between standards and assessments and the use of formative assessments across the campus.    


A school wide assessment plan will include a cycle of formative testing when students start new units/concepts to guide the planning of 
the unit/concept instruction, daily informal assessments to adjust classroom instruction, summative assessments to ensure content 
mastery, and benchmark testing to ensure progress towards state standards mastery. The need for re-teaching or remediation will be 
determined based on the above mentioned data.   Content area mastery is set at 70% for all subjects with tutoring and remediation 
available for students not meeting 70%.  Content areas are aligned to the Common Core Academic Standards.  The letter grade-
equivalent of mastery is as follows: 


       A = 90-100% = Exceeds 


       B = 80-89% = Meets 


       C = 70-79% = Meets 


       D = 60-69% = Approaches 


       F = 59% and below = Falls Far Below 


Assessment will be systematic involving the collection and interpretation of educational data on student progress derived from standards-
based criterion referenced testing both at the classroom level as well as school-wide such as AIMS, Stanford-10, and ATI/Galileo. 
Student performance at the classroom level on such testing will determine the extent of knowledge and guide instruction both at the 
class and individual student level. Data from AIMS, Stanford-10, and Galileo testing will assist the school in curricular adjustments as 
well as provide data necessary to best assist individual students in mastery of state standards and prepare them to transition from grade 
level to grade level.  Assessments will include: 


 Daily informal assessment at the classroom level to provide immediate feedback  
 Formative and summative unit assessments 
 Pre- and post-testing by subject area 
 Performance-based assessments requiring hands-on demonstrations 
 Performance on PARCC and  Stanford-10  
 ATI/Galileo standards-based district benchmark testing 
 AZELLA 
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The following flow chart describes the summative assessment plan that allows the determination of student mastery of the Arizona State 
Standards, aligned to Havasu Preparatory Academy’s educational philosophy and its methods of instruction. . 


Secondary Assessment Flow Chart 
  Summer/Registration  Block 1  Block 2  Block 3  Block 4 


Internal Growth 
Measure in ATI 


 
 
 


 
 
 
 
 


     


AIMS (11/12)   
 
 


 
 
 
 
 


     


PARCCC (9/10) 
 
 
 


         


AZELLA   
 
 
 
 
 


 
 
 
 
 


     


ATI‐GALILEO  
Benchmarks 


 
 
 


 
 
 
 
 


     


 


All non-English PHLOTEd students are to be tested AS SOON AS POSSIBLE.  Results should be used to schedule LEP 
students appropriately.   SAIS glitches aside, AZELLA can be easily hand-scored to aid program coordinators/facilitators 
in properly scheduling LEP students using their hand-scored data.  The low bar for testing is that non-English PHLOTE 
students must be given AZELLA within two weeks of enrollment.  All LEP students must have a usable AZELLA score for 
the beginning of the year and a March assessment to measure growth.   AZELLA can be given mid-year for exiting. 


 


End of 
October 


 


Early 
March 


 


Early 
April 


 


August 


 


Dec/Jan 
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PARCC 


 


PARCC 
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TEST:  WHO IS TESTED: 
Internal Growth Measure  
(pre and post course assessments) 


 All students enrolled in the course at beginning and end.  All students who late‐
enroll on their first day in course. 


PARCC   All freshmen and sophomores in spring 
 All juniors and seniors to measure achievement and growth 


AIMS   All upperclassmen who have not yet passed but need AIMS to graduate 
AZELLA   All non‐English PHLOTEd students, all LEP students at end of year, and any LEP 


student mid‐year wishing to exit out of the program (remember: AZELLA in; AZELLA 
out) 


ATI/GALILEO   All enrolled students for all three test dates 
 
 


TEST:  WHAT IT IS USED FOR: 
Internal Growth Measure 
(pre and post course assessments) 


 AZ State mandated teacher evaluations (40%‐50%) 
 To demonstrate growth to AZ Charter Board for students who are not with us an 


entire calendar year for all exams or who do not participate in all exams (exceeders 
and high mobility) 


PARCC   To  evaluate the effectiveness of curriculum and programs 
 To evaluate the effectiveness of instructors 


AIMS   Tailoring instruction and interventions for upperclassmen 
 Graduation status of seniors 


AZELLA   To identify LEP students, measure their growth, and exit them out of the program 
 Growth percentages for AYP sub‐group determination 


ATI/GALILEO   To predict how students will perform on AIMS and provide targeted interventions 
to increase AIMS achievement 


 To show growth to the AZ Charter Board 
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Education Plan 
A.4 School Calendar and Weekly Schedule 
COMPLIANCE WITH A.R.S. §15‐341.01 and A.R.S. §15‐901  
 
Arizona Minimum Annual Instructional Hour Requirements 
The following table is a summary of the hour requirements for an instructional program (A.R.S. 
§15‐901(A) (2)).  Instructional time, courses, and subjects are defined in the ADE Guidelines 
under http://www.azed.gov/wp‐content/uploads/PDF/GE‐18.pdf 
 
Grade Range     AZ Minimum Hours Required             Havasu Preparatory Academy HS Hours 
    9th – 12th              720 hours                 1,080 hours 
 
Description and rationale for weekly schedule 
Havasu Preparatory Academy High School’s weekly schedule has been developed to exceed the 
Arizona minimum annual instructional hour requirements.  Students begin their first course of 
instruction at 8:00 am and complete their fourth course of instruction at 2:45 pm each day.  
Each instructional period is 90 minutes long, which equals a total of 360 instructional minutes 
that each full time student will receive per day.  Daily instruction, Monday through Friday, 
consists of students being enrolled in four courses of study, totaling 360 minutes per day, that 
support the 24 credit graduation requirement as described in A.3.2. Course Descriptions and 
Graduation Requirements.  The weekly schedule also supports a 5th period class being offered 
daily for students required to attend tutoring and/or extended learning due to an academic 
deficiency, remediation, or additional time needed to master core academic content in order to 
achieve college readiness.   
 
As presented in the weekly schedule table, all grade levels have well above the state minimum 
requirements for instructional time. 
 
Daily Schedule    School Day    Classes       Lunch Period 
   
Monday – Friday  8:00 AM‐2:45 PM   4 classes (90 min. each)  45 minutes 


Havasu Preparatory Academy High School 


Weekly Schedule: Monday – Friday          
Grades 9‐12 


Period  Start   End  Minutes 


1  8:00 AM  9:30 AM  90 


Passing or Recess (if over 7 min)  9:30 AM  9:30 AM  0 


2  9:30 AM  11:00 AM  90 


Lunch (includes passing)  11:00 AM  11:45 AM  45 


3  11:45 AM  1:15 PM  90 


Passing or Recess (if over 7 min)  1:15 PM  1:15 PM  0 


4  1:15 PM  2:45 PM  90 


Passing or Recess (if over 7 min)  2:45 PM  2:45 PM  0 


5 Tutoring/extended learning   2:45 PM  4:15 PM  90 


*Total Minutes/day for Full Time student         360* 
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Total Minutes/day for Full Time student PLUS tutoring/extended learning needs    450 


Description of Course Content and Grade Level Instructional Minutes 
The instructional minutes per day for all full time students will always be a total of 360 minutes.  
However, the number of instructional minutes dedicated to each core content area for each 
grade level will vary for all students depending upon the student’s credit analysis and their 
individual deficiencies in content area credits for their respective grade level.  The following 
table is a sample of the anticipated course schedule and offerings for 9th‐12th grade levels.  The 
selection of foreign languages offered and elective courses available may vary contingent upon 
the instructional staff available and highly qualified to teach the course.  The Advanced 
Placement (AP) courses also may vary depending on the availability between offering AP 
courses or dual enrollment courses with a local college partnership.    
 


Math  (4 c redits ) E ng lis h  (4 c redits ) S c ience (4 c redits ) S oc ial S tudies  (3 c redits ) F oreign  L anguages  (2 C redits ) E lec tives  (6 c redits )


Algebra  1A E nglish 1 E arth S cience 1 World History 1 S panish 1 Math  Topic s


(9th Grade) (9th Grade) (9th Grade) (9th/10th G rade) S panish 2 (Math E lec tive)


(E lective C redit Only) S panish 3 E ng lis h  S kills


Algebra  1B E nglish 2 E arth S cience 2 World History 2 S panish 4 (E ng lis h E lec tive)


(9th Grade) (9th Grade) (9th Grade) (9th/10th G rade) G erman 1 Phys ic al S c ience


German 2 (E ligible for E arth S ci 


Algebra  1C E nglish 3 B iology 1 US /AZ  History 1 German 3 or C hemis try C redit)


(9th Grade) (10th Grade) (10th Grade) (11th Grade) G erman 4 Y earbook
R esearch Methods


Geometry 1 E nglish 4 B iology 2 US /AZ  History 2 Video P roduction
(10th Grade) (10th Grade) (10th Grade) (11th Grade) S peech/Debate


J ournalism 
Geometry 2 E nglish 5 C hemistry 1 US  Government C reative Writing
(10th Grade) (11th Grade) (11th Grade) (12th Grade) F itness


Nutrition/Health
Algebra  3 E nglish 6 C hemistry 2 E conomics Weight T raining


(10th/11th Grade) (11th Grade) (11th Grade) (12th Grade) F ine Arts /Humanities  (1 c redit) Intro to Bus/Market
L ife Drawing Art History


Algebra  4 E nglish 7 Human  AP  World Hist 1 Photoshop
S tudent Government & 


Leadership
(10th/11th Grade) (12th Grade) Anatomy (10th/11th Grade) Drama Teacher Ass istant


(12th Grade) P eer Tutor
T rigonometry E nglish 8 Human  AP  World Hist 2
(11th/12th Grade) (12th Grade) P hys iology (11th/12th Grade)


(12th Grade)


P re‐C alculus AP  E nglish C omp 1 Phys ics  1 AP  US  History 1
(11th/12th Grade) (10th/11th G rade) (12th Grade) (11th/12th Grade)


AP  C alculus  A/B AP  E nglish C omp2 Phys ics  2 AP  US  History 2
(11th/12th Grade) (10th/11th G rade) (12th Grade) (11th/12th Grade)


AP  E nglish L it 1 AP  B iology 1
(11th/12th G rade) (11th/12th Grade)


AP  E nglish L it 2 AP  B iology 2
(11th/12th G rade) (11th/12th Grade)


 
Description and Rationale for  School Calendar 
Havasu Preparatory Academy High School’s calendar has been carefully developed to meet the 
requirements of a standard school calendar.  The standard school calendar will provide 180 
days of student instruction.  Those 180 days will offer 1,080 hours of total instructional time 
with the bulk of instructional time dedicated to advanced studies and college preparation.  The 
standard school calendar also reflects the 198 teacher contract days, which includes the 180 
instructional days and an additional 18 teacher in‐service/professional development days.  
Teachers report 10 days prior to the school’s start date for in‐service and have an additional 8 
days of professional development strategically placed throughout the school year between 
blocks to allow  teachers and administrators to work together in creating high quality curricula, 
appropriate lesson plan modifications and developing differentiated instruction for struggling 
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students. In addition to the designated in‐service and professional development days, teachers 
will receive job‐embedded professional development via cognitive coaching methods from an 
on‐site instructional specialist.  This support is crucial in providing students with the necessary 
support and remediation since the target population of Havasu Preparatory Academy High 
School has a college preparatory focus.  Great importance will be placed on providing scaffold 
support necessary for academically deficient students with college aspirations.  Students will be 
enrolled in a minimum of four courses per block.  Additional tutoring will be made available and 
required during a 5th period class for any student(s) with a demonstrated remedial need or for 
students not obtaining a grade of C or better. 
 
The standard school calendar is divided into four blocks, with 43, 44, 49, and 44 full days 
respectively.  The first and last day of each block are noted.  There are no scheduled early 
release days.  Also noted are the federal observed holidays/no school days, the teacher day/no 
school days, state standardized assessment days, graduation day, and 40th/100th days.  
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 Teacher Day/No School





23
40th/100th Day


Graduation


 Early Release


S M T W T F S S M T W T F S S M T W T F S S M T W T F S


1 2 3 4 5 1 2 1 2 3 4 5 6 1 2 3 4


6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11


13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18


20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25


27 28 29 30 31 24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31


31


S M T W T F S S M T W T F S S M T W T F S S M T W T F S


1 1 2 3 4 5 6 1 2 3 1 2 3 4 5 6 7


2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10 8 9 10 11 12 13 14


9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17 15 16 17 18 19 20 21


16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24 22 23 24 25 26 27 28


23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31


30


 


S M T W T F S S M T W T F S S M T W T F S S M T W T F S


1 2 3 4 5 6 7 1 1 2 3 4 1 2 1 2 3 4 5 6


8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13


15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20


22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27


29 30 31 26 27 28 29 30 24 25 26 27 28 29 30 28 29 30


31


Note: The last day of the block is ALWAYS a FULL DAY





0 0


February


October


June


2 6 - Jan


40th Day 


January


April


December


Day Totals


3 4 9 0


100th Day Hours


0 6 5 Full Hours


0


Total Instruction 


2 4 4 0


10 8 0


Total Contract 


18 0


18


19 8


Total Inservice 


Professional Development


7- Oct


10 8 0


Block


1 4 3


6 6


First Day of the Block


Last Day of the Block


Holiday/No School


Havasu Preparatory 
Academy High School   


Five Day WeekAIMS Testing Date


July


March


November


Symbol Legend


2014-2015
August September


May


19-Dec


18-Mar


30-Mar 29-May


1


2


Begin End


11-Aug


Term Dates


10-Oct


16-Oct


3


4


7-Jan


2 70Total 18 0 0


Hr/ClassFull Time Information


6 0 0 0


Total Hours
4 4 4 0 6 6


74


05
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Performance Management Plan (PMP) Template 


Applicant Name: Havasu Preparatory Academy High School 


Indicator (check one):  __X___Math     _____Reading       Duration of the Plan:  Begins July 1 and continues for two years 


Measure  Metric  Expected/Predicted Baseline Based on 
Enrollment of Target Population  Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) 


Percent (%) of students who score proficient 
on the State standardized assessment  10=65% 


Meet or demonstrate  
sufficient progress toward the  


Academic Performance Expectations  
as set and modified periodically by the Board Average student growth percentile (SGP) on 


the State standardized assessment. 


 
 
10=50% 


Applicant does not edit sections in grey 
 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


1. Use GALILEO benchmarking, 
formative assessments, and teacher 
feedback to determine appropriate, 
individual Tier 1+, Tier 2, and Tier 3 
activities for all students for the final 
RtI period every day. 


August 
2014 then 
weekly 
throughout 
the year 


School Leader; 
Curriculum 
Coach; 
Classroom 
Teachers 


RtI Activity Logs $8 per student 


2. Ensure that all teachers are 
effectively using the Tier 1, Tier 2, 
and Tier 3 math program with fidelity. 


ongoing Curriculum 
Coach 


Lesson plan checks and 
walkthrough observations 


$0 


3. Facilitate a peer tutor program 
through which older students provide 
peer math support to younger 
students daily. 


ongoing School Leader; 
Curriculum 
Coach; 
Classroom 
Teachers 


Peer tutor logs $0  


4. Leverage the daily schedule (RtI 
time) to ensure that all students 
receive math interventions in a timely 
fashion. 


ongoing School Leader; Curriculum 
Coach; Classroom 
Teachers 


RtI period 
observations; 
GALILEO growth, 
CBM growth 


$0 


5. Offer after school math support ongoing School Leader; Curriculum Rosters $0 
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opportunities for students who need 
additional help with homework. 


Coach; Math Teachers 


 
STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
 


1. Common Core curriculum mapping 
 


ongoing Director QSI; 
School Leader; 
Curriculum 
Coach 


Maps; Common Core 
standards tracking for lesson 
plans 


$0 


2. Lesson plans indicate standards 
alignment  
 


ongoing School Leader; 
Curriculum 
Coach; Lead 
Teacher 


Lesson plans turned in; 
coaching logs 


$0 


3. Classroom walkthroughs & 
coaching observations with feedback 
given to teachers 


ongoing School Leader; 
Curriculum 
Coach; Lead 
Teacher 


Walkthrough forms; coaching 
logs 


$0 


4.Teacher Evaluations Decemb
er and 
May 
annually 


School Leader; 
Curriculum 
Coach 


Teacher evaluation forms $0 


5. Enter weekly formative 
assessments from Galileo that are 
tied to curriculum map ‘key 
standards’ into Galileo in Year 1, then 
use those assessments in 
subsequent years to track weekly 
progress. 


August 
2014 – 
June 
2015 


Curriculum 
Coach; 
Teachers 


Galileo Test Bank $0 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
1. Galileo Benchmark assessments 
given a minimum of 3 times per year 
& outcome/growth data analyzed. 


August 
2014 
and 
ongoing 


School Leader; 
Curriculum 
Coach; Lead 
Teachers 


Completed assessments and 
data in system databases; 
growth charts & graphs; 
class/individual profile charts 
printed and used to revise 
maps/lesson plans as well as 
to identify students in need of 
Tier 2 & 3 support  


$8 per student 


2. Achievement data from PARCC  May 
each 
year 


School Leader; 
Curriculum 
Coach;  


PARCC data $0 


3. Collection and analysis of 
classroom math portfolios 


ongoing School Leader; 
Curriculum 
Coach; Lead 
Teachers 


Portfolios and rubrics $0 


4.Monitor growth of students 
identified for and served by RTI tiered 
intervention  


ongoing School Leader; 
Curriculum 
Coach; Lead 
Teachers 


Galileo growth for intervention 
groups 


$0 


 
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
1. PLCs for math instruction for all 
math teachers within Leona Group, 
facilitated by Steve Leinwand and 
other external specialists 


August 
2014 
and 
ongoing 


TLG Academic 
Support 
Services 


Sign in sheets; copy of 
materials/resources provided 
to participants 


$0 Provided by TLG 


2. Twice yearly professional 
development for all Leona staff  


August 
and 
January 
each 
year 


TLG Academic 
Support 
Services 


Sign in sheets; copy of 
materials/resources provided 
to participants 


$0 Provided by TLG 


3. Instructional coach provides 
cognitive coaching, walkthrough data, 
co-teaching, modeling, planning 
support, and observation 
opportunities for all teachers 


August 
2014 
and 
ongoing 


QSI Director; 
School Leader; 
Curriculum 
Coach 


Coaching logs $0 Provided by TLG 
 







A.5 Performance Management Plan  Havasu Preparatory Academy High School  Page 4 of 4 


5. On site weekly PLCs for needs 
based on SRSI data; student growth 
and achievement data; coaching 
logs; walkthrough data 


Monthly School Leader; 
Curriculum 
Coach; Lead 
Teacher(s) 


Sign in sheets; plans, products 
or other outcome evidence as 
applicable 


$0 


6. Galileo training for all teachers August 
2014 
and 
ongoing 


School Leader; 
Curriculum 
Coach; TLG 
trainers; Lead 
Teacher(s) 


Sign in sheets $0 


7. Contract with a math instructional 
expert to ensure best practices are 
taking hold for Tier 1 math 
instruction. 


August 
2014 
and 
Novemb
er 2014 


School Leader; 
Curriculum 
Coach 


Sign in Sheets $5000 
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Performance Management Plan Narrative Math for Havasu Preparatory Academy High School 
 


Narrative: 
a. The data figures below were determined by analyzing data from programs in close proximity to the proposed site.  AIMS and disaggregated 
enrollment and program membership data from Havasu High School and Telesis (as provided in Section A.2 of this application) were used as the 
context for the PMP predictions below.   


b. Consistent curriculum maps that are aligned to the Common Core State Standards will be employed in every classroom by every teacher.  
Daily lesson plans will be aligned to the maps.  Administration (including instructional coaches) will review written plans weekly and provide 
feedback, then they will conduct walkthroughs to verify that instruction matches the written plan.  Formative assessments will be given to 
measure each teacher’s alignment to the pacing and content in the maps, and daily classroom walkthroughs will be conducted by the school 
leader and curriculum coach to ensure that the written curriculum is being followed with fidelity.  Galileo benchmarks will be administered in 
August, December, and March  to provide achievement and state‐normed growth data to administration and teachers.  Those reports will be 
used to guide spiraled re‐teaching at the student and class level.  They will be also used by grade‐level teams of teachers and administrators to 
work collaboratively to refine the overall curriculum maps in December and March.    At the end of the year, summative data will be analyzed 
and adjustments will be made to written curriculum maps and lesson plans to address any areas of concern.  The RtI system and master 
schedule that serves as the instructional skeleton of the school will be in place to ensure that time and space is available to act daily on 
formative data and provide students with the differentiated enrichment and/or intervention they need to master all concepts.   A team of 
master teachers, site administration, and TLG’s Academic Support Services will work collaboratively when instructional material adoption is 
necessary.  This team will research options thoroughly and make recommendations to the Governing Board for approval.    


c. Teacher follow curriculum maps established by the school and write their lesson plans to align to those documents.  Both curriculum maps and 
lesson plans are aligned to the Common Core State Standards and NextGen Science Standards.  Short, formative assessments are provided in 
Galileo to offer regular feedback about how instructional efforts are realized in student achievement.  The school leader and curriculum coach 
evaluate all teachers’ lesson plans on a weekly basis and provide feedback to support teachers in improving instruction.  Additionally, the school 
leader and curriculum coach conduct daily classroom walkthroughs to supervise the real‐time instruction and ensure it aligns to the written 
plans and is as effective as possible. 


d. The school’s comprehensive assessment system is Galileo‐ATI.  These benchmarks provide standards‐aligned feedback about student 
performance.  The school utilizes quarterly, standardized CBAS Benchmarks for both math and reading, but they also create shorter, more 
formative assessments within the system to better guide weekly efforts.  AIMS/PARCC data is also kept within the Galileo‐ATI database so that 
multi‐test reporting can be conducted.  Teachers and administration can run useful performance‐based reports (by standard) for both students 
and parents to keep them clearly appraised of standards‐based progress.  The entire staff meets quarterly to report on data performance and 
collaborate on revisions/additions to the PMP to ensure that regular data is being used to drive improvement.  This data is also used as artifacts 
in all teacher and administrator evaluations.  


e. Although 18 professional development days are built into the calendar for teachers that are filled with trainings on their curriculum products, 
assessment, and best practices, the crux of successful professional development on this campus lies in job‐embedded coaching.  The designated 
site coach conducts walkthroughs, team teaches, models, facilitates peer observations, and works with teachers to set, monitor, and achieve 
professional goals.  These goals are established in writing as part of the ongoing teacher evaluation process.  Additionally, most teachers have 90 
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minutes within each day to grade and prepare their lessons.  The coach and school leader have availability during these times to support 
teachers in their instructional efforts.   


f. Action steps in this PMP will be evaluated quarterly using data from AIMS and/or PARCC results, state growth determinations, and ATI‐Galileo 
reports. Action steps will be adjusted based on the analysis of the data reviewed.  See flow chart and matrix below:    


Secondary Assessment Flow Chart 
  Summer/Registration  Block 1  Block 2  Block 3  Block 4 


Internal Growth 
Measure in ATI 


 
 
 


 
 
 
 
 


     


AIMS Math (11/12)   
 
 


 
 
 
 
 


     


PARCCC Math 
(9/10) 
 
 
 


         


AZELLA   
 
 
 
 
 


 
 
 
 
 


     


ATI‐GALILEO Math 
Benchmarks 


 
 
 


 
 
 
 
 


     


Clinical Math 
Intervention Tool 


   
 
 
 
 


     


All non‐English PHLOTEd students are to be tested AS SOON AS POSSIBLE.  Results should be used to schedule LEP students 
appropriately.   SAIS glitches aside, AZELLA can be easily hand‐scored to aid program coordinators/facilitators in properly scheduling 
LEP students using their hand‐scored data.  The low bar for testing is that non‐English PHLOTE students must be given AZELLA 
within two weeks of enrollment.  All LEP students must have a usable AZELLA score for the beginning of the year and a March 
assessment to measure growth.   AZELLA can be given mid‐year for exiting. program.
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TEST:  WHO IS TESTED: 
Internal Growth Measure  
(pre and post course assessments) 


 All students enrolled in the course at beginning and end.  All students who late‐
enroll on their first day in course. 


PARCC   All freshmen and sophomores in spring 
 All juniors and seniors to measure achievement and growth 


AIMS   All upperclassmen who have not yet passed but need AIMS to graduate 
AZELLA   All non‐English PHLOTEd students, all LEP students at end of year, and any LEP 


student mid‐year wishing to exit out of the program (remember: AZELLA in; AZELLA 
out) 


ATI/GALILEO   All enrolled students for all three test dates 
Clinical Reading/Math Intervention Tool   Students who fall FFB on AIMS or GALILEO math or reading 


 Students who are targeted by ATI intervention report for math or reading 
 Student/parent/teacher identification of struggling students for math or reading 


 
 


TEST:  WHAT IT IS USED FOR: 
Internal Growth Measure 
(pre and post course assessments) 


 AZ State mandated teacher evaluations (40%‐50%) 
 To demonstrate growth to AZ Charter Board for students who are not with us an 


entire calendar year for all exams or who do not participate in all exams (exceeders 
and high mobility) 


PARCC   To  evaluate the effectiveness of curriculum and programs 
 To evaluate the effectiveness of instructors 


AIMS   Tailoring instruction and interventions for upperclassmen 
 Graduation status of seniors 


AZELLA   To identify LEP students, measure their growth, and exit them out of the program 
 Growth percentages for AYP sub‐group determination 


ATI/GALILEO   To predict how students will perform on AIMS and provide targeted interventions 
to increase AIMS achievement 


 To show growth to the AZ Charter Board 
Clinical Reading/Math Intervention Tool   To identify students in need of clinical remediation.   


 Through those programs, students will be provided instruction that is more 
appropriate for their ability level AND assessments that better measure their 
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growth (ex: 1.5 GLE to 3.0 GLE reader is a HUGE growth, but achievement might 
not register on a full AIMS reading test yet. 
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Performance Management Plan Narrative Reading 


Applicant Name: Havasu Preparatory Academy High School 


Narrative: 
a. The data figures below were determined by analyzing data from programs in close proximity to the proposed site and/or programs that have 
dual language programs.  AIMS and disaggregated enrollment and program membership data from Havasu High School and Telesis (as provided 
in Section A.2 of this application) were used as the context for the PMP predictions below.   


b. Consistent curriculum maps that are aligned to the Common Core State Standards will be employed in every classroom by every teacher.  
Daily lesson plans will be aligned to the maps.  Administration (including instructional coaches) will review written plans weekly and provide 
feedback, then they will conduct walkthroughs to verify that instruction matches the written plan.  Formative assessments will be given to 
measure each teacher’s alignment to the pacing and content in the maps, and daily classroom walkthroughs will be conducted by the school 
leader and curriculum coach to ensure that the written curriculum is being followed with fidelity.  Galileo benchmarks will be administered in 
August, December, and March  to provide achievement and state‐normed growth data to administration and teachers.  Those reports will be 
used to guide spiraled re‐teaching at the student and class level.  They will be also used by grade‐level teams of teachers and administrators to 
work collaboratively to refine the overall curriculum maps in December and March.    At the end of the year, summative data will be analyzed 
and adjustments will be made to written curriculum maps and lesson plans to address any areas of concern.  The RtI system and master 
schedule that serves as the instructional skeleton of the school will be in place to ensure that time and space is available to act daily on 
formative data and provide students with the differentiated enrichment and/or intervention they need to master all concepts.   A team of 
master teachers, site administration, and TLG’s Academic Support Services will work collaboratively when instructional material adoption is 
necessary.  This team will research options thoroughly and make recommendations to the Governing Board for approval.    


c. Teacher follow curriculum maps established by the school and write their lesson plans to align to those documents.  Both curriculum maps and 
lesson plans are aligned to the Common Core State Standards and NextGen Science Standards.  Short, formative assessments are provided in 
Galileo to offer regular feedback about how instructional efforts are realized in student achievement.  The school leader and curriculum coach 
evaluate all teachers’ lesson plans on a weekly basis and provide feedback to support teachers in improving instruction.  Additionally, the school 
leader and curriculum coach conduct daily classroom walkthroughs to supervise the real‐time instruction and ensure it aligns to the written 
plans and is as effective as possible. 


d. The school’s comprehensive assessment system is Galileo‐ATI.  These benchmarks provide standards‐aligned feedback about student 
performance.  The school utilizes quarterly, standardized CBAS Benchmarks for both math and reading, but they also create shorter, more 
formative assessments within the system to better guide weekly efforts.  AIMS/PARCC data is also kept within the Galileo‐ATI database so that 
multi‐test reporting can be conducted.  Teachers and administration can run useful performance‐based reports (by standard) for both students 
and parents to keep them clearly appraised of standards‐based progress.  The entire staff meets quarterly to report on data performance and 
collaborate on revisions/additions to the PMP to ensure that regular data is being used to drive improvement.  This data is also used as artifacts 
in all teacher and administrator evaluations.  


e. Although 18 professional development days are built into the calendar for teachers that are filled with trainings on their curriculum products, 
assessment, and best practices, the crux of successful professional development on this campus lies in job‐embedded coaching.  The designated 
site coach conducts walkthroughs, team teaches, models, facilitates peer observations, and works with teachers to set, monitor, and achieve 
professional goals.  These goals are established in writing as part of the ongoing teacher evaluation process.  Additionally, most teachers have 90 
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minutes within each day to grade and prepare their lessons.  The coach and school leader have availability during these times to support 
teachers in their instructional efforts.   


f. Action steps in this PMP will be evaluated quarterly using data from AIMS and/or PARCC results, state growth determinations, and ATI‐Galileo 
reports. Action steps will be adjusted based on the analysis of the data reviewed.    See flow chart and matrix below:    


Secondary Assessment Flow Chart 
  Summer/Registration  Block 1  Block 2  Block 3  Block 4 


Internal Growth 
Measure in ATI 


 
 
 


 
 
 
 
 


     


AIMS Reading 
(11/12) 


 
 
 


 
 
 
 
 


     


PARCCC ELA (9/10) 
 
 
 


         


AZELLA   
 
 
 
 
 


 
 
 
 
 


     


ATI‐GALILEO 
Reading  
Benchmarks 


 
 
 


 
 
 
 
 


     


Clinical Reading 
Intervention Tool 


   
 
 
 
 


     


 


All non‐English PHLOTEd students are to be tested AS SOON AS POSSIBLE.  Results should be used to schedule LEP students 
appropriately.   SAIS glitches aside, AZELLA can be easily hand‐scored to aid program coordinators/facilitators in properly scheduling 
LEP students using their hand‐scored data.  The low bar for testing is that non‐English PHLOTE students must be given AZELLA 
within two weeks of enrollment.  All LEP students must have a usable AZELLA score for the beginning of the year and a March 
assessment to measure growth.   AZELLA can be given mid‐year for exiting. program.
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TEST:  WHO IS TESTED: 
Internal Growth Measure  
(pre and post course assessments) 


 All students enrolled in the course at beginning and end.  All students who late‐
enroll on their first day in course. 


PARCC   All freshmen and sophomores in spring 
 All juniors and seniors to measure achievement and growth 


AIMS   All upperclassmen who have not yet passed but need AIMS to graduate 
AZELLA   All non‐English PHLOTEd students, all LEP students at end of year, and any LEP 


student mid‐year wishing to exit out of the program (remember: AZELLA in; AZELLA 
out) 


ATI/GALILEO   All enrolled students for all three test dates 
Clinical Reading/Math Intervention Tool   Students who fall FFB on AIMS or GALILEO math or reading 


 Students who are targeted by ATI intervention report for math or reading 
 Student/parent/teacher identification of struggling students for math or reading 


 
 


TEST:  WHAT IT IS USED FOR: 
Internal Growth Measure 
(pre and post course assessments) 


 AZ State mandated teacher evaluations (40%‐50%) 
 To demonstrate growth to AZ Charter Board for students who are not with us an 


entire calendar year for all exams or who do not participate in all exams (exceeders 
and high mobility) 


PARCC   To  evaluate the effectiveness of curriculum and programs 
 To evaluate the effectiveness of instructors 


AIMS   Tailoring instruction and interventions for upperclassmen 
 Graduation status of seniors 


AZELLA   To identify LEP students, measure their growth, and exit them out of the program 
 Growth percentages for AYP sub‐group determination 


ATI/GALILEO   To predict how students will perform on AIMS and provide targeted interventions 
to increase AIMS achievement 


 To show growth to the AZ Charter Board 
Clinical Reading/Math Intervention Tool   To identify students in need of clinical remediation.   


 Through those programs, students will be provided instruction that is more 
appropriate for their ability level AND assessments that better measure their 
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growth (ex: 1.5 GLE to 3.0 GLE reader is a HUGE growth, but achievement might 
not register on a full AIMS reading test yet. 
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Performance Management Plan (PMP) Template 


Applicant Name: Havasu Preparatory Academy High School 


Indicator (check one):  _____Math     ___X__Reading        Duration of the Plan:  Begins July 1 and continues for two years 


Measure  Metric  Expected/Predicted Baseline Based on 
Enrollment of Target Population  Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) 


Percent (%) of students who score proficient 
on the State standardized assessment  10= 85% 


Meet or demonstrate  
sufficient progress toward the  


Academic Performance Expectations  
as set and modified periodically by the Board Average student growth percentile (SGP) on 


the State standardized assessment. 


 
 
10= 75% 


Applicant does not edit sections in grey 
 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


1. Use GALILEO benchmarking, 
formative assessments, and teacher 
feedback to determine appropriate, 
individual Tier 1+, Tier 2, and Tier 3 
activities for all students.. 


August 
2014 then 
weekly 
throughout 
the year 


School Leader; 
Curriculum 
Coach; 
Classroom 
Teachers 


RtI Activity Logs $8/student 


2. Ensure that all teachers are 
effectively providing strong Tier 1 
instruction during the general 
classroom day. 


ongoing Curriculum 
Coach 


Lesson plan checks and 
walkthrough observations 


$0 


3. Facilitate the peer tutor program 
through which older students provide 
peer math support to younger 
students daily. 


ongoing School Leader; 
Curriculum 
Coach; 
Classroom 
Teachers 


Peer tutor logs $0  


4. Leverage the daily schedule (RtI 
time on Fridays) to ensure that all 
students receive reading 
interventions in a timely fashion. 


ongoing School Leader; Curriculum 
Coach; Classroom 
Teachers 


RtI period 
observations; 
GALILEO growth, 
CBM growth 


$0 
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STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
1. Common Core curriculum mapping 
 


ongoing Director QSI; 
School Leader; 
Curriculum 
Coach 


Maps; Common Core 
standards tracking for lesson 
plans 


$0 


2. Lesson plans indicate standards 
alignment  
 


ongoing School Leader; 
Curriculum 
Coach; Lead 
Teacher 


Lesson plans turned in; 
coaching logs 


$0 


3. Classroom walkthroughs & 
coaching observations with feedback 
given to teachers 


ongoing School Leader; 
Curriculum 
Coach; Lead 
Teacher 


Walkthrough forms; coaching 
logs 


$0 


4.Ongoing teacher evaluations liked 
to student achievement data 


Decemb
er and 
May 
annually 


School Leader; 
Curriculum 
Coach 


Teacher evaluation forms $0 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
1. Galileo Benchmark assessments 
given a minimum of 3 times per year 
& outcome/growth data analyzed. 


August 
2014 
and 
ongoing 


School Leader; 
Curriculum 
Coach; Lead 
Teachers 


Completed assessments and 
data in system databases; 
growth charts & graphs; 
class/individual profile charts 
printed and used to revise 
maps/lesson plans as well as 
to identify students in need of 
Tier 2 & 3 support  


$1/ Student; $8 per student 


2. Achievement data from PARCC  May 
each 
year 


School Leader; 
Curriculum 
Coach;  


PARCC data $0 


3. Collection and analysis of 
classroom reading and writing 
portfolios 


ongoing School Leader; 
Curriculum 
Coach; Lead 
Teachers 


Portfolios and rubrics $0 


4.Monitor growth of students 
identified for and served by RTI tiered 
intervention  


ongoing School Leader; 
Curriculum 
Coach; Lead 
Teachers 


Galileo growth for intervention 
groups 


$0 


 
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
1. PLCs for reading instruction for all 
math teachers within Leona Group 


August 
2014 
and 
ongoing 


TLG Academic 
Support 
Services 


Sign in sheets; copy of 
materials/resources provided 
to participants 


$0 Provided by TLG 


2. Twice yearly professional 
development for all Leona staff  


August 
and 
January 
each 
year 


TLG Academic 
Support 
Services 


Sign in sheets; copy of 
materials/resources provided 
to participants 


$0 Provided by TLG 


3. Instructional coach provides 
cognitive coaching, walkthrough data, 
co-teaching, modeling, planning 
support, and observation 
opportunities for all teachers 


August 
2014 
and 
ongoing 


QSI Director; 
School Leader; 
Curriculum 
Coach 


Coaching logs $0 
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4. Train teachers to use the close 
reading protocol and embed 
evidence-based questioning into their 
protocols. 


August 
2014 
and 
Decemb
er 2014 


School Leader; 
Curriculum 
Coach, QSI 


Sign in sheets; copy of 
materials/resources provided 
to participants; walkthrough 
data 


Included in purchase price 


5. On site weekly PLCs for needs 
based on SRSI data; student growth 
and achievement data; coaching 
logs; walkthrough data 


Monthly School Leader; 
Curriculum 
Coach; Lead 
Teacher(s) 


Sign in sheets; plans, products 
or other outcome evidence as 
applicable 


$0 


6. Galileo training for all teachers August 
2014 
and 
ongoing 


School Leader; 
Curriculum 
Coach; TLG 
trainers; Lead 
Teacher(s) 


Sign in sheets $0 


7. Contract with Leona’s internal 
SIOP expert to ensure best practices 
are taking hold for overall language 
instruction. 


August 
2014 
and 
Novemb
er 2014 


School Leader; 
Curriculum 
Coach 


Sign in Sheets $0 


 
 








Applicant Group


Proposed School Name


Part A


A.1 Educational Philosophy F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.1a Provide a detailed description of the school’s philosophical approach to improving pupil achievement in the target 


population.
1 Meets the criteria 1 Meets the criteria


A.1b


Incorporate the principles or concepts fundamental to the school’s proposed program of instruction.


1


Addresses criteria, but lacks sufficient detail in:


Incorporating the principles fundamental to the school’s 


proposed program of instruction.
1 Revised submission meets the criteria


A.1c Present a rationale for the selected approach for the target population, including research and/or experience. 1 Meets the criteria 1 Meets the criteria


A.1d Ensure the Mission Statement on the Target Population Page is consistent with the narrative. 1 Meets the criteria 1 Meets the criteria


A.1 Total 0 1 3 0 0 4


A.2 Target Population F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.2a
Identify the target population consistent with the information provided on the Target Population Page, 


demonstrating a clear understanding of the students and community the school intends to serve, including 


current levels of academic performance.


1
Meets the criteria


1 Meets the criteria


A.2b
Present an explanation of how the implementation of the program of instruction described in A.3 meets the needs 


of the target population including improving pupil achievement.
1


Meets the criteria
1 Meets the criteria


A.2c


Describe the class size and teacher-student ratios and how these address the needs of the target population for 


improved pupil achievement.


1


Addresses criteria, but lacks sufficient detail in:


Describing how the class size and teacher-student ratios 


will address the needs of the target population in the 


implementation of the program of instruction for improved 


pupil achievement.


1


Revised submission addresses criteria, but lacks 


sufficient detail in: 


Describing how the class size and teacher-student 


ratios will address the needs of the target population.


A.2 Total 0 1 2 0 1 2


A.3 Program of Instruction F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3a


Describe the curriculum for the core academic content areas, which clearly demonstrates alignment to the 


Educational Philosophy and Arizona State Standards. 


1


Addresses criteria, but lacks sufficient detail in:


Describing the curriculum for the core academic content 


areas, which clearly demonstrates alignment to the 


Educational Philosophy and Arizona State Standards.   
1 Revised submission meets the criteria


A.3b


Demonstrate clear understanding of methods of instruction key to the program of instruction, including formative 


assessment strategies, which clearly demonstrate alignment to the curriculum and Educational Philosophy.


1


Addresses the criteria, but lacks sufficient detail in:


Demonstrating a clear understanding of methods of 


instruction key to the program of instruction, including 


formative assessment strategies, which clearly 


demonstrate alignment to the curriculum and Educational 


Philosophy.   


1 Revised submission meets the criteria


A.3c
Describe a summative assessment plan that clearly allows determination of student mastery of Arizona State 


Standards, aligned to the Educational Philosophy and methods of instruction described in the narrative.
1


Meets the criteria
1 Meets the criteria


A.3d


Ensure the Program of Instruction is consistent with the Performance Management Plan.  


1


Addresses criteria, but lacks sufficient detail in:


Ensuring that the Program of Instruction is consistent with 


the Performance Management Plan. 
1 Revised submission meets the criteria


A.3 Total 0 3 1 0 0 4


A.3.2 Course Offerings and Graduation Requirements F A M Technical Assistance/ Comments F A M Technical Assistance/ Comments


A.3.2a Identify graduation requirements for the school that will meet State requirements. 1 Meets the criteria 1 Meets the criteria


A.3.2b Describe a viable and adequate process and criteria for awarding course credit. 1 Meets the criteria 1 Meets the criteria


A.3.2c Ensure consistency with Strategy III of the Performance Management Plan. 1 Meets the criteria 1 Meets the criteria


A.3.2.d
Provide a menu of course offerings which include course titles and brief descriptions of classes consistent with 


State requirements and clearly demonstrating alignment to the program of instruction.
1


Meets the criteria
1 Meets the criteria


A.3.2.e Ensure consistency with the Program of Instruction and alignment with the Business Plan as presented in the 


application package.


1 Meets the criteria 1 Meets the criteria


A.3.2 Total 0 0 5 0 0 5


SUBSTANTIVE REVIEW CONSENSUS RUBRIC FOR THE ASBCS 2014-15 CYCLE


Havasu Preparatory Academy High School 


Havasu Preparatory Academy High School 


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGS


Educational Plan







Applicant Group


Proposed School Name


Havasu Preparatory Academy High School 


Havasu Preparatory Academy High School 


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.4 School Calendar and Weekly Schedule F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.4a
Clearly demonstrate compliance with hours/minutes of instruction for each grade level served for the proposed 


school calendar (standard, alternative, or extended). 
1


Meets the criteria
1 Meets the criteria


A.4b Provide a rationale for the weekly schedule that clearly supports improving pupil achievement in the target 


population.


1 Meets the criteria 1 Meets the criteria


A.4c
Identify professional development days consistent with the information provided in Strategy IV of the 


Performance Management Plans.
1


Meets the criteria
1 Meets the criteria


A.4d
(If an Alternative Calendar was identified on the Target Population Page) Demonstrate the various ways 


instructional minutes may be met.


Not applicable
Not applicable


A.4 Total 0 0 3 0 0 3


A.5 Performance Management Plan F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.5a Provide a clear description of the basis for setting baseline figures that align with Section A.2. 1 Meets the criteria 1 Meets the criteria


A.5b


Clearly describe a system to create, implement, evaluate, and revise curriculum (Strategy I), including 


supplemental curriculum, aligned with Arizona Common Core Standards, evidenced by curriculum alignment, 


curriculum maps, pacing guides, instructional material adoptions, committee work, data review teams, and clearly 


defined and measureable implementation across the school.


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a system to create, implement, 


evaluate, and/or revise curriculum, including internal 


processes related to instructional material adoption.


1 Revised submission meets the criteria


A.5c


Clearly describe a system to monitor the integration of Arizona Standards into instruction and evaluate the 


instructional practices of the teachers (Strategy II) evidenced by lesson plan reviews, formal teacher evaluations, 


informal classroom observations, standards checklists, data review teams, and standards-based assessments.
1


Meets the criteria


1 Meets the criteria


A.5d


Clearly describe a comprehensive assessment system (Strategy III) based on clearly defined performance 


measures aligned with the curriculum and instructional methodology and including data collection from multiple 


assessments, such as formative and summative assessments, common/benchmark assessments, and data-


review teams.


1


Meets the criteria


1 Meets the criteria


A.5e
Clearly describe a comprehensive professional development plan (Strategy IV) that is aligned with teacher 


learning needs, including follow-up and monitoring strategies.
1


Meets the criteria
1 Meets the criteria


A.5f


Clearly describe processes for improving action steps based on data analysis.


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing processes for improving action steps 


based upon the data analysis.
1 Revised submission meets the criteria


A.5g


Present a viable and adequate plan for managing student academic performance in Reading with action steps 


based on the systems described in the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2.
1


Meets the criteria


1 Meets the criteria


A.5h


Present a viable and adequate plan for managing student academic performance in Mathematics with action 


steps based on the systems described in the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2
1


Meets the criteria


1 Meets the criteria


A.5i
Identify the timeline, responsible party, evidence of meeting action steps, and budget for accomplishing each 


action step consistent with the narrative.
1


Meets the criteria
1 Meets the criteria


A.5j
Provide a progression of action steps consistent with the narrative that are sequential, timely, and use data to 


contribute to the school’s ability to meet the identified annual target.
1


Meets the criteria
1 Meets the criteria


A.5k
Create action steps within each strategy consistent with the narrative that complement and support the other 


strategies to the extent appropriate.
1


Meets the criteria
1 Meets the criteria


A.5l Include adequate concrete artifacts to provide evidence of the implementation of each action step. 1 Meets the criteria 1 Meets the criteria


A.5m Provide adequate resources (e.g., time, money, personnel, etc.) to implement the action steps that support the 


strategies.


1 Meets the criteria 1 Meets the criteria


A.5n
Identify budget needs that are clearly listed by amount and budget line item on the PMP template and consistent 


with the description of the line item in the Assumptions.
1


Meets the criteria
1 Meets the criteria


A.5o Ensure consistency with the applicant’s Education Plan. 1 Meets the criteria 1 Meets the criteria


A.5 Total 0 2 13 0 0 15







Applicant Group


Proposed School Name


Havasu Preparatory Academy High School 


Havasu Preparatory Academy High School 


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.9 Curriculum Samples - 9th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.9.a


Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard (for Science: 


Describe the Instructional Strategies that would clearly provide a student opportunities to engage in the objective 


set by the Required Performance Objective).


1


Meets the criteria for Reading, Writing, and Math


1 Meets the criteria for Reading, Writing, and Math


A.6.9.b


Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard (for Science: Describe 


the Student Activities that would clearly provide a student with opportunities to engage in the objective set by the 


Required Performance Objective).


1


Meets the criteria for Reading, Writing, and Math


1 Meets the criteria for Reading, Writing, and Math


A.6.9.c
Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.9.d


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard (for Science: 


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the Required Performance Objective).


1


Meets the criteria for Reading, Writing, and Math


1 Meets the criteria for Reading, Writing, and Math


A.6.9.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score (for Science: Provide an answer key or scoring rubric which clearly describes, for each 


Summative Assessment Item, components to be scored and how points will be awarded, such that mastery of 


the application of the content and/or skills as defined by the objective in the Required Standard is clearly 


demonstrated by an acceptable score).


1


Meets the criteria for Reading, Writing, and Math


1 Meets the criteria for Reading, Writing, and Math


A.6.9.f
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.9 Total 0 0 6 0 0 6


A.6.10 Curriculum Samples - 10th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.10.a
Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, Math and Science
1


Meets the criteria for Reading, Writing, Math and 


Science


A.6.10.b
Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, Math and Science
1


Meets the criteria for Reading, Writing, Math and 


Science


A.6.10.c
Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.
1


Meets the criteria for Reading, Writing, Math and Science
1


Meets the criteria for Reading, Writing, Math and 


Science


A.6.10.d
Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard.
1


Meets the criteria for Reading, Writing, Math and Science
1


Meets the criteria for Reading, Writing, Math and 


Science


A.6.10.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.


1


Meets the criteria for Reading, Writing, and Math


Addresses criteria, but lacks sufficient detail in:


Providing a scoring rubric which clearly describes, for each 


Summative Assessment Item, components to be scored 


and how points will be awarded, such that mastery of the 


application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard is clearly 


demonstrated by an acceptable score in Science.                                                                                                                                                  


1
Meets the criteria for Reading, Writing, and Math


Revised submission meets the criteria for Science


A.6.10.f
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.
1


Meets the criteria for Reading, Writing, Math and Science
1


Meets the criteria for Reading, Writing, Math and 


Science


A.6.1 Total 0 1 5 0 0 6







Applicant Group


Proposed School Name


Havasu Preparatory Academy High School 


Havasu Preparatory Academy High School 


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.11 Curriculum Samples - 11th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.11.a
Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.11.b
Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.11.c
Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.11.d
Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.11.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.


1


Meets the criteria for Reading, Writing, and Math


1 Meets the criteria for Reading, Writing, and Math


A.6.11.f
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.11 Total 0 0 6 0 0 6


A.6.12 Curriculum Samples - 12th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.12.a
Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard. 1
Meets the criteria for Reading, Writing, and Math


.


1
Meets the criteria for Reading, Writing, and Math


.


A.6.12.b
Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard. 1
Meets the criteria for Reading, Writing, and Math


1
Meets the criteria for Reading, Writing, and Math


A.6.12.c
Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently. 1
Meets the criteria for Reading, Writing, and Math


1
Meets the criteria for Reading, Writing, and Math


A.6.12.d
Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard. 1
Meets the criteria for Reading, Writing, and Math


1
Meets the criteria for Reading, Writing, and Math


A.6.12.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.


1


Meets the criteria in Math and Writing


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score 


in Reading. 


1
Meets the criteria for Writing and Math


Revised submission meets the criteria for Reading


A.6.12.f
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan. 1
Meets the criteria for Reading, Writing, and Math


1
Meets the criteria for Reading, Writing, and Math


A.6.12 Total 0 1 5 0 0 6


Part A Sub Total 0 9 49 0 1 57







Applicant Group


Proposed School Name


Havasu Preparatory Academy High School 


Havasu Preparatory Academy High School 


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSPart B Operational Plan


B.1 Applicant Entity F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.1a


Describe in detail the Applicant’s history, including its establishment, evolution, and how operating a charter 


school became part of its mission as documented in the minutes or resolution of intent to apply for a charter 


school. 1


Addresses criteria, but lacks sufficient detail in:


Describing in detail the applicant’s history.


Describing in detail the applicant’s establishment / 


evolution.


1 Revised submission meets the criteria


B.1b


Provide an organizational chart and describe the reporting structure within the organization consistent with the 


narrative.


1


Addresses criteria, but lacks sufficient detail in:


Describing the reporting structure within the organization.


Ensuring consistency between the narrative and the 


organizational chart.


1 Revised submission meets the criteria


B.1c


Clearly describe any subsidiary relationship of the Applicant entity to another organization.


1


Addresses criteria, but lacks sufficient detail in:


Describing any subsidiary relationship of the applicant 


organization to another organization.


1 Revised submission meets the criteria


B.1d


Identify any current or prior charter operation by the Applicant, including the authorizer, timeframe, and nature of 


involvement. 1


Addresses criteria, but lacks sufficient detail in:


Including the authorizer, timeframe, and nature of 


involvement.


1 Revised submission meets the criteria


B.1e
Discuss the role of each Principal in the entity. Clearly describe the qualifications of each Principal to support the 


Education Plan, Operational Plan, and/or Business Plan.
1


Meets the criteria
1 Meets the criteria


B.1f


Identify any current or prior charter operation by any Principal, including the authorizer, timeframe, and nature of 


involvement.
1


Addresses criteria, but lacks sufficient detail in:


Identifying current or prior charter operation by Principals, 


including the authorizer, timeframe, and nature of 


involvement.


1 Revised submission meets the criteria


B.1g Be consistent with the background information provided for each individual. 1 Meets the criteria 1 Meets the criteria


B.1h Ensure consistency with information listed on Title Page. 1 Meets the criteria 1 Meets the criteria


B.1i Ensure consistency with the contents of the application package. 1 Meets the criteria 1 Meets the criteria


B.1j


Ensure consistency with legal documentation establishing entity, including number of directors required by 


Bylaws.
1


Addresses criteria, but lacks sufficient detail in:


Ensuring consistency with legal documentation 


establishing entity regarding minutes approving 


application.


1 Revised submission meets the criteria


B.1 Total 0 6 4 0 0 10


B.2 Governing Body F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.2a


Clearly identify if the corporate board for Applicant will act as the School Governing Body, or if a School 


Governing Body separate from the corporate board will be established.


1


Addresses criteria, but lacks sufficient detail in:


Clearly identifying if the corporate board for Applicant will 


act as the School Governing Body, or if a School 


Governing Body separate from the corporate board will be 


established.


1 Revised submission meets the criteria


B.2b Include a clear description of the responsibilities of the governing body as per ARS§15-183.E.8. 1 Meets the criteria 1 Meets the criteria


B.2c Provide a description of the composition of the governing body. 1 Meets the criteria 1 Meets the criteria


B.2d


Describe the process for filling vacancies on the school governing body.


1


Addresses criteria, but lacks a sufficient detail in:


Describing the process for filling vacancies on the school 


governing body.                                                                                                  
1 Revised submission meets the criteria


B.2e Be consistent with all sections of the application package. 1 Meets the criteria  1 Meets the criteria  


B.2 Total 0 2 3 0 0 5







Applicant Group


Proposed School Name


Havasu Preparatory Academy High School 


Havasu Preparatory Academy High School 


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSB.3 Management and Operation F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3a
Provide a clear delineation of the roles and responsibilities for administering the day-to-day activities of the 


school.
1


Meets the criteria
1 Meets the criteria


B.3b


Present an operational plan that includes oversight responsibilities related to instruction and operational services. 


Plan must identify the number of administrative personnel (each year for the first three years) and their oversight 


responsibilities related to the following areas:


i. Instruction,


ii. Curriculum and Assessment (mandated State testing), 


iii. Staff Development, 


iv. Financial Management, 


v. Contracted Services, 


vi. Personnel, 


vii. Grants Management, and 


viii. Student Accountability Information System (SAIS).


1


Meets the criteria


1 Meets the criteria


B.3c
Identify critical skills or experience that will indicate sufficient qualification for fulfillment of those responsibilities.


1
Meets the criteria


1 Meets the criteria


B.3d Be consistent with all sections of the application package. 1 Meets the criteria 1


Meets the criteria


B.3 Total 0 0 4 0 0 4


B.3.1 Education Service Providers F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.1a


Present a detailed explanation of how contracting with or having a governance relationship with the ESP meets 


the needs of the target population including improving pupil achievement, as demonstrated by reference to 


relevant performance data for other schools that the ESP has managed.


1


Addresses criteria, but lacks sufficient detail in:


Providing a detailed explanation of how contracting with or 


having a governance relationship with the ESP meets the 


needs of the target population including improving pupil 


achievement.
1 Revised submission meets the criteria


B.3.1b Provide a clear description of the services to be provided by the ESP consistent with the service agreement. 1 Meets the criteria 1 Meets the criteria


B.3.1c
(CMOs only) Ensure that the relationship between the ESP and Applicant entity described in the narrative is 


clearly consistent with the Articles of Incorporation and Bylaws in Section B.1.
1


Meets the criteria
1 Meets the criteria


B.3.1d
(EMOs only) Provide an explanation for the reasons for contracting with an ESP, in general, and this provider in 


particular, and how the ESP will further the school’s mission and program.


Not applicable
Not applicable


B.3.1e
(EMOs only) Describe the Applicant’s performance expectations for the ESP consistent with the service 


agreement, and a viable and adequate plan for how the Applicant will evaluate that performance.


Not applicable
Not applicable


B.3.1f
(EMOs only) Describe the ESP’s roles and responsibilities in relation to the Applicant consistent with the service 


agreement.


Not applicable
Not applicable


B.3.1g
Ensure ESP-related costs are described in the Budget Assumptions and included in the Start-Up and Three-Year 


Operational Budget as appropriate.
1


Meets the criteria
1 Meets the criteria


B.3.1 Total 0 1 3 0 0 4


B.3.2 Contracted Services F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.2a


Delineate all areas, if any, which may require the Applicant to seek outside expertise.


1


Addresses criteria, but lacks sufficient detail in:


Delineating all areas which may require the applicant to 


seek outside expertise, regarding the independent audit 


identified in C.5 Three Year Operational Budget.


1 Revised submission meets the criteria


B.3.2b
Discuss the professional qualifications expected of those to be retained to perform each listed contracted 


service.
1


Meets the criteria
1 Meets the criteria


B.3.2c
Describe how the costs associated with each listed contracted service are viable and adequate for the target 


population identified in A.2.
1


Meets the criteria
1 Meets the criteria


B.3.2d


Provide clear and specific sources for costs of each listed contracted services.


1


Addresses criteria, but lacks sufficient detail in:


Providing clear and specific sources for costs of 


contracted services for special education.
1 Revised submission meets the criteria


B.3.2e
Ensure costs are described in the Budget Assumptions and included in the Start-Up and Three-Year Operational 


Budget as appropriate.
1


Meets the criteria


.
1 Meets the criteria


B.3.2 Total 0 2 3 0 0 5


Part B Sub-Total 0 11 17 0 0 28







Applicant Group


Proposed School Name


Havasu Preparatory Academy High School 


Havasu Preparatory Academy High School 


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSPart C Business Plan


C.1 Facilities Acquisition F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.1a


Identify and describe the facility necessary to implement the program. Include square footage, number of 


classrooms, layout of space, and location that will accommodate the number of anticipated students as identified 


throughout the application package. 1


Addresses criteria, but lacks sufficient detail in:


Describing a facility necessary to implement the program 


of instruction.                                                                                                                                                                                                                                                                               1 Revised submission meets the criteria


C.1b


Identify and provide documentation on available facilities within the target market that will allow implementation of 


the program of instruction and support the student population and class size described in the application 


package.


Or


Provide details of already-acquired facility, purchased land, or proposed build that will allow implementation of the 


program of instruction and support the student population and class size described in the application package.


1


Meets the criteria


1 Meets the criteria


C.1c
Identify a timeframe for securing an appropriate facility consistent with the start-up date of the school identified 


on the Target Population Page.
1


Meets the criteria
1 Meets the criteria


C.1d
Identify costs associated with securing the facility and ensuring compliance with all applicable laws and 


regulations including obtaining educational occupancy.
1


Meets the criteria
1 Meets the criteria


C.1e Describe any financial arrangements that have been made for securing the facility. 1 Meets the criteria 1 Meets the criteria


C.1f Ensure the Layout of Space is consistent with the narrative. 1 Meets the criteria 1 Meets the criteria


C.1g
Ensure costs as described in the narrative accounted for in the Start-Up and Three-Year Operational Budgets 


and fully described in the Assumptions.
1


Meets the criteria
1 Meets the criteria


C.1h Be consistent with all sections of the application package. 1 Meets the criteria 1 Meets the criteria


C.1 Total 0 1 7 0 0 8


C.2 Advertising and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.2a
Provide a clear description of an advertising/promotion plan that appears viable and adequate to support the 


number of students included in the Three-Year Operational Budget.
1


Meets the criteria
1 Meets the criteria


C.2b
Describe how the costs associated with the advertising/promotion plan are viable and adequate to attract the 


projected student population identified in Year 1 of the Three-Year Operational Budget.
1


Meets the criteria
1 Meets the criteria


C.2c Provide clear and specific sources for costs associated with the advertising/promotion plan. 1 Meets the criteria 1 Meets the criteria


C.2d
Provide a viable and adequate timeframe for advertising/promotion consistent with the start-up date of the school 


identified on the Target Population Page.
1


Meets the criteria
1 Meets the criteria


C.2e
Describe the proposed fair and equitable enrollment procedures, including the timeframe, waitlist, lottery, and the 


like, and documents to be included in the enrollment packet.
1


Meets the criteria
1 Meets the criteria


C.2f
Ensure costs as described in the narrative are accounted for in the Start-Up and Three-Year Operational Budgets 


and fully described in the Budget Assumptions.
1


Meets the criteria
1 Meets the criteria


C.2 Total 0 0 6 0 0 6


C.3 Personnel F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.3a


Provide a staffing plan that appears viable and adequate for the effective implementation of the program of 


instruction and operation of the charter school as described, to include the grades and number of students to be 


served in each of the first three years of operation, and the number of each type of instructional and non-


instructional personnel each year. 1


Addresses criteria, but lacks sufficient detail in:


Providing a staffing plan that appears viable and adequate 


for the effective implementation of the program of 


instruction.


Including the grades and number of students to be served 


in each of the first three years of operation.


1 Revised submission meets the criteria


C.3b


Provide a detailed plan to recruit, hire, and train instructional staff consistent with the start-up of the school.


1


Addresses criteria, but lacks sufficient detail in:


Providing a detailed plan to recruit, hire, and train 


instructional staff.


1 Revised submission meets the criteria


C.3c
Ensure all salaries and Employee Related Expenses (ERE) described in the narrative are accounted for in the 


Start-Up and Three-Year Operational Budgets and fully described in the Budget Assumptions.
1


Meets the criteria
1 Meets the criteria


C.3 Total 0 2 1 0 0 3







Applicant Group


Proposed School Name


Havasu Preparatory Academy High School 


Havasu Preparatory Academy High School 


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSC.4 Start-Up Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.4a List only sources of start-up revenue fully supported by Verifiable Proof of Secured Funds documentation. 1 Meets the criteria 1 Meets the criteria


C.4b List expenditures to cover the start-up plans described in the application package. 1 Meets the criteria 1 Meets the criteria


C.4c Demonstrate through the assumptions that the amounts listed are viable and adequate. 1 Meets the criteria 1 Meets the criteria


C.4d Ensure revenues cover expenditures. 1 Meets the criteria 1 Meets the criteria


C.4e
Ensure that timeframes described in all sections of the application package are consistent with timeframes listed 


on the Start-Up Budget.
1


Meets the criteria
1 Meets the criteria


C.4f Be consistent with all sections of the application package. 1 Meets the criteria 1 Meets the criteria


C.4 Total 0 0 6 0 0 6


C.5 Three-Year Operational Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.5a
List expenditures to cover the Educational Plan, Operational Plan, and Business Plan described in the application 


package.
1


Meets the criteria
1 Meets the criteria


C.5b
Ensure state equalization detailed in Projected Revenue Calculator is consistent with the Target Population and 


the student count by grade level.
1


Meets the criteria
1 Meets the criteria


C.5c


(If student count add-ons are used in determining projected revenue) Provide an adequate rationale for using the 


student count add-on levels in the Projected Revenue Calculator in the assumptions that is consistent with the 


target population described in Section A.2.


1


Meets the criteria


1 Meets the criteria


C.5d
Provide an adequate rationale for the percent of full enrollment used as the basis of the budget for Year 1 


consistent with Section C.2.
1


Meets the criteria
1 Meets the criteria


C.5e


Demonstrate through the assumptions that the amounts listed are viable and adequate.


1


Addresses criteria, but lacks sufficient detail in:


Demonstrating through the assumptions that the amounts 


listed for food services are viable and adequate. 1 Revised submission meets the criteria


C.5f
If operational revenue is used to pay for expenses incurred during the start-up period, clearly describe in the 


assumptions the sources of costs and repayment terms.
1


Meets the criteria
1 Meets the criteria


C.5g


Ensure revenues cover expenditures.


1


Addresses criteria, but lacks sufficient detail in:


Ensuring revenues cover expenses in Year 2 with 


accurate calculation of required employee contributions. 1 Revised submission meets the criteria


C.5h Be consistent with all sections of the application package. 1 Meets the criteria


.


1 Meets the criteria


.C.5 Total 0 2 6 0 0 8


Part C Sub-Total 0 5 26 0 0 31


Grand Total Parts A, B, and C 0 25 92 0 1 116


CONCLUSION Meets the Criteria, Therefore Proceeds to Interview


SUMMARY No more than one scoring area in each section scored Approaches


Business Plan Meets 95% Test


No scoring area in Part A, B, or C received a score of Falls Below


Educational Plan Meets 95% Test


Operational Plan Meets 95% Test
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Organization Description 


B.3.1 Education Service Providers 
 
There will be a contract with an educational management organization. 
 
CMO Contract 
The governing board for Havasu Preparatory Academy High School has chosen to contract with 
a CMO to provide academic, financial and human resources services. The board does have 
experience in these areas but feels that support is needed in overseeing and providing support 
to the daily operations of the school. The school is not large enough to justify employing a staff 
to oversee the needs in the areas of finance, human resources and academic support services 
that are critical to the ongoing operation of the school. The board feels that by contracting with a 
CMO the school will be able to dedicate more resources to education of students. 


The CMO was selected for this particular school for a variety of data-driven reasons.  It currently 
manages 26 schools in the state of Arizona that offer a broad variety of programmatic platforms.  
The CMO embraces the idea that schools are strongest when they organically evolve through 
the hopes and beliefs of stakeholders.  Because of this paradigm, the CMO actively supports 
schools in developing and expanding to meet the needs of the community. The Havasu 
community approached this CMO to operate Havasu Preparatory Academy (elementary 
program) due to the experience with elementary and middle schools in Phoenix. Now the 
Havasu community is requesting the same type of community based programming for their high 
school students. This CMO has experience with serving a broad range of high school students 
from credit recovery to college preparatory. Their experience matches the already identified 
needs in the current K-9 population ranging from at-risk students to students who are excelling 
in their grade level. The belief is that this CMO will be able to effectively reach the wide variety 
of students at the high school level as they are already working with the same population at the 
elementary and middle school levels. This CMO has a strong infrastructure to effectively support 
all aspects of school start-up and operations.  Currently, they successfully manage several 
programs of interest to Havasu Preparatory Academy High School.  South Ridge High School 
and Alta Vista High School both offer highly-effective RtI programs that promote high student 
achievement and growth, earning each school an ‘A’ and ‘Alt-A’ from the state of Arizona. They 
have also worked closely with Joanne Allain and Nancy Eberhart to fine-tune their RtI protocols.  
Additionally, the CMO manages several high school programs that offer a wide range of 
programs to their students, including vocational programs, college bound preparation programs, 
and successful high school start start-ups in the last several years.  


This CMO also has a history of instructional and programmatic expertise in delivering remedial 
programs as well as college preparation services to students.  This has included high school 
bilingual programs for non-English speaking students, vocational programming for at-risk 
students, and college preparation programs for all students.  For the past decade, the CMO has 
adopted the SIOP model to promote effective, language-rich instruction for all students.  They 
have worked closely with Joanne Allain and Nancy Eberhart and a variety of trainers with 
expertise in RtI to provide valuable professional development for all teachers and 
administrators. The CMO, pedagogically, has beliefs about learning for all students that are 
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steeped in the most current research and mirror the ideals of Havasu Preparatory Academy 
High School.      


The Leona Group has been in operation since 1995 in Michigan. Currently Leona Group serves 
schools in Indiana, Ohio, Michigan, Florida and Arizona. Eighteen years ago, the Leona Group 
opened its first two high schools in Arizona and has now grown to include sixteen high schools, 
two middle schools, and seven elementary sites. Of the 25 schools, five are elementary, and of 
those, one is an alternative school. The middle schools are alternative. There are sixteen high 
schools, of which thirteen are alternative high schools. All alternative schools earned one A-Alt, 
seven B-Alts, and 6 C-Alts.   The three non-alternative high schools earned one A, one B, and 
one C.  Of the five elementary programs, two earned Bs, two earned Cs, and one earned a D.  
Only one of the elementary programs is designated as an alternative school. 


CMO Services Provided 
The school will have financial management and direct budget management assistance from the 
five member Leona Group Finance Department in Arizona.  The Leona Group finance personnel 
will assist the school leader with developing and maintaining an appropriate budget that is 
fiscally sound. All financial record keeping will be provided to include purchasing and receiving 
services and accounts receivable and payable. 
The six member HR department works with the school leader to ensure compliance with all 
personnel matters including recruitment, hiring, contracted services, employee improvement 
plans, terminations and benefit plan enrollment. All payroll is handled by the Human Resource 
department. 


On the instructional side, the school leader will have support from the ten member Leona Group 
Academic Support Services department.  This department will assist the school leader with all 
academic needs including but not limited to: grants management, curriculum and instruction, 
assessment, professional development, teacher mentors, special education, data management, 
and English language services. Staff training is provided by site level personnel and the 
Academic Support Services Department. The SPED and ELL directors, along with their support 
staff of two, work with site level coordinators and the leader to ensure that the staff is trained in 
working with both SPED and ELL students. This training includes identification, specific 
curricular/instructional needs, testing (AZELLA or coordination of specialized contractual SPED 
testing) and staff development to meet those needs. The Data Director works directly with the 
Office Managers and the school leader to ensure compliance with SAIS reporting requirements. 
In addition, a district level test coordinator works with and trains site level test coordinators. This 
serves to maintain compliance with all state level testing requirements.  


The two member QSI department works with site based curriculum coaches to ensure curricular 
implementation as well as provides professional development to coaches to enhance their 
teacher mentoring roles.  


The two member grants management team works closely with the school leader and the entire 
corporate support staff to ensure that grant monies are planned for, received and correctly 
allocated. The grants department is responsible for entitlement grants as well as competitive 
grants. 


CMO Relationship 
The relationship between the school and the CMO will support the schools mission of: providing 
a nurturing environment for learners that encourages high expectations for success through the 
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use of technology, the arts and cooperative learning instruction.  Every student will be provided 
with ample opportunities to become involved in their community through leadership roles, all 
while enhancing compassion, support and cultural diversity. This support will be provided by the 
academic support services by planning and implementing professional development on a 
company-wide quarterly basis, as well as support the school with individual professional 
development needs as determined by the professional development needs survey. By 
participating in benchmark testing (Galileo) the school and CMO will be able to ensure that the 
student AMO levels are on track for meeting state requirements. To ensure that all support 
services are in place, each school participates in regular internal audits/checks, both announced 
and unannounced, throughout the year in all three major support areas: finance, HR and 
Academic Support. The finance department holds quarterly budget meetings and provides 
budget to actual expense reports every two weeks. The Academic Services department 
conducts audits of student data management, ELL services and the Special Education services 
at least twice a year. Each director (ELL, Special Education, Data, Grants Management and 
Quality Schools) also holds meetings with the coordinators/coaches/managers at the school 
level on a bi monthly basis in order to share information and provide PD.  These checks/ bi 
monthly meetings help to ensure programs are running smoothly and are in compliance with the 
federal and state regulations. If problems are noted, in any area the internal checks and audits 
will allow corrective action and support services to be provided in a timely manner.  
The Leona Group expects all schools to meet state (AZLEARNS) and federal (AYP) goals as 
well as meet the ASBCS measure of academic success (quadrant 1 on the growth chart). All 
schools are expected to be involved in continual school improvement. The Academic Support 
Team will work with the school to develop/implement and assess a plan devised to enable the 
school to address any deficient areas.   


 
Roles and Responsibilities 
The Academy Board and the Governing Body of the Academy will oversee and are ultimately 
responsible for (i) all aspects of the Academy and its operations, (ii) the implementation of all 
aspects of the charter contract, and (iii) holding the School Director, Leona Arizona 
Management, LLC (CMO), and the Academy staff accountable to carry out the policies and 
procedures of the Academy.  All minutes the Governing Body meetings shall be submitted to the 
Academy Board.   
The CMO will be contractually obligated to provide management and operational services (CMO 
Services) to the Academy consistent with the charter contract and applicable law and regulation.  
In rendering those CMO Services, the Chief Operating Officer (COO) of the CMO will interface 
with and report directly to the Governing Body of the Academy and to the Academy Board, as 
applicable regarding all administrative and operational aspects of the Academy.  The next level 
of CMO Services management consists of the CMO's Chief Financial Officer (CFO), the CMO's 
Vice President of Human Resources, the CMO's Vice President of Academic Support Services 
and the CMO's Chief Information Officer (CIO).  All report to the COO and provide operational 
accountability within their respective departments.  The Academy school leader handles the day 
to day operations at school site. 


CMO Evaluation 
The Board will evaluate the CMO in June and will consider such things as: 


 the quality of service provided to include timeliness, comprehensiveness, accuracy, 
usefulness, 
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 performance to include management, teamwork and communication, analysis and 
decision-making, leadership, use of resources, relationships with others, and technical 
performance. 


These items will be evaluated using a scale with 1 being poor and 5 being excellent.  The 
evaluation will compare performance against expectations on a numerical scale. 


The Board will share the tool with the CMO in the fall and the findings will be shared the 
following summer.  Any areas that are below expectations will include a PMP that will need 
Board approval. The results of the evaluation will determined the continued employment of the 
CMO. 


Costs 
The costs for the school to employ the CMO are not located in the Start up budget as during the 
start up period there will be no direct charges from the CMO. The three-Year operational budget 
will contain costs at the rate of .05(revenue) for the first year, .06 (revenue) second year and .07 
(revenue) for the third year (budget line item #36). 








School Name School Leader Telephone Address Grades School grade/ AYP


Arizona 


Advance U Abigail Alcala‐Broderick 602‐243‐8531
449 E. Southern Ave.                   
Phoenix, AZ  85040 PreK‐3 Opening 2013‐14


Alta Vista High School Alicia Alvarez                    520‐294‐4922
5040 S. Campbell Ave.                  
Tucson, AZ 85706      9‐12 B‐ALT


Apache Trail High School Gregory Garland 480‐288‐0337
945 W. Apache Trail                  
Apache Junction, AZ  85120         9‐12 A‐ALT


Crestview College Preparatory Kristin Schaefer 602‐765‐9555
2616 E. Greenway Road            
Phoenix, AZ  85032 7‐12 B‐ALT


Desert Hills High School Art Madden              480‐813‐1151
1515 S. Val Vista Dr.                    
Gilbert, AZ  85296 9‐12 C


Discover U Lisa Nahrgang 623‐974‐4827
13226 N. 113th Ave. 
Youngotwn, 85363 PreK‐6 Opening 2013‐14


El Dorado High School Dave Miller 480‐726‐9536
2200 N. Arizona Ave # 17 
Chandler, AZ 85225 9‐12 A‐ALT


Estrella High School Casey Zordani           623‐932‐6561
510 N. Central Ave.                    
Avondale, AZ  85323 9‐12 B‐ALT


Gilbert Arts Academy Lisa Figueroa 480‐325‐6100
862 E. Elliott Road           
Gilbert, AZ 85234 PreK‐6 B


Glenview College Prep Giles Glithero 602‐663‐8606
3802 W. Maryland Ave            
Phoenix, AZ 85019 9‐12 Opening 2013‐14


Havasu Preparatory Academy ‐ South 
Campus Amy Hanon 928.854.4011


3155 Maricopa Avenue             
Lake Havasu City, AZ 86406  K‐9 C


Liberty Arts Academy Julia Angel 480‐830‐3444
3015 S. Power Road           
Mesa, AZ 85212  PreK‐6 B


Maya High School John Anderson 602‐242‐3442
3660 W. Glendale Ave. 
Phoenix, AZ 85051 9‐12 C‐ALT


Mission Heights Preparatory High School Matthew Chesney 520.836.9383 
1376 E. Cottonwood Lane           
Casa Grande, AZ 85122                9‐12 B


Peoria Accelerated High School Marcus Englund                 623‐979‐0031
8885 W. Peoria Ave.                     
Peoria, AZ  85345 9‐12 B‐ALT







Quest High School Mike Olguin 480‐831‐6057
5040 S. Price Rd                
Tempe, AZ  85282 9‐12 C‐ALT


Skyview High School David Harris 520‐722‐4721
7820 E. Wrightstown Rd              
Tucson, AZ  85715   9‐12 A‐ALT


South Pointe Elementary School Nadine Taylor 602.276.1943
2033 E. Southern Ave.                  
Phoenix, AZ 85040 K‐5 C‐ALT


South Pointe High School Larry McGill, Jr.      602‐243‐0600
8325 S. Central Ave.                      
Phoenix, AZ 85042 9‐12 B‐ALT


South Pointe Junior High School Gayle Taylor 602.268.3782
217 E. Olympic Drive                    
Phoenix, AZ 85042 6‐8 C‐ALT


South Ridge High School Melissa Rivers 623‐247‐0106
1122 S. 67th Ave.                          
Phoenix, AZ 85043 9‐12 A


Summit High School James Sigman 602‐258‐8959
728 E. McDowell Rd                      
Phoenix, AZ  85006 9‐12 C‐ALT


Sun Valley High School Joe Procopio                        480‐497‐4800
1143 S. Lindsay Rd                        
Mesa, AZ  85204 9‐12 C‐ALT


Vista Grove Preparatory Academy ‐ 
Elementary Abelardo Batista             480‐924‐1500


2929 E. McKellips Road                
Mesa, AZ 85213 Pre‐K‐6 D


Vista Grove Preparatory Academy ‐ Middle 
School Abelardo Batista             480‐924‐1500


2929 E. McKellips Road                
Mesa, AZ 85213 7‐8 D


West Phoenix High School Ramona Gonzales              602‐269‐1110
3835 W. Thomas Rd                      
Phoenix, AZ  85019 9‐12 C‐ALT


Leona Advanced Academy CLOSED







Authorizer Years in operation Nature of involvement


ASBCS 2013‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2003‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2001‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 1999‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2000‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2013‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 1998‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 1999‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2008‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2103‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2011‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2008‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 1998‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2011‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 1999‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics







ASBCS 1997‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 1997‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2008‐ Present (name c HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2003‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2008‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2006‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 1998‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 1997‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2008‐ Present HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2008 (opened as APEX HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 1997 HR/Finance/Legal/Risk Management/Tech/Facilities/Academics


ASBCS 2010‐2012( opened as HR/Finance/Legal/Risk Management/Tech/Facilities/Academics








School Name  Campus Grades State Location


Academy for Business & Technology Elementary School K-5 MI 5277 Calhoun St., 


Academy for Business & Technology Middle/High School  6-12 MI 19626 Wood St, M


Academy of Warren K-8 MI 13843 E. 8 Mile Rd


Achieve Career Preparatory Academy 9‐12 OH 301 Collingwood B


Allen Academy K‐12 MI
8666 Quincy St., 


Detroit, 48204


Alliance Academy 9‐12 OH  1501 Monroe St., 


Alpha Charter School of Excellence K‐6 FL 1223 SW 4th St., M


Athenian Academy of Pasco K ‐ 8 FL 3118 Seven Spring


Athenian Academy of Pinellas K ‐ 7 FL 2817 Mark Dr., Du


Highland Park Renaissance Academy Barber Campus preK‐8 MI 45 E. Buna Vista St


Beacon International Academy K‐5 MI Detroit


Broward Community Charter School K‐8 FL 11421 NW 56th Dr


Broward Community Charter School East Campus K‐5 FL 201 N. University D


Broward Community Charter School West K‐5 FL 11421 NW 56th Dr


Broward Community Charter Middle School East 6‐8 FL 201 N. University D


CARE Charter School of Excellence K‐5 FL 1145 East Second 


Charlotte Forten Academy  9‐12 MI 5690 Cecil St., Det


Cincinnati Leadership Academy K‐8 OH 7243 Eastlawn Dr.


CM Grant Leadership Academy K‐6 OH 2030 Leonard Ave


Community Charter School of Excellence K‐6 FL 10948 Central Ave


Consortium College Preparatory High School Crockett, Hope and V  9‐12 MI 4366 Military St., 


Dayspring Elementary Charter School K‐5 FL 3550 Davie Blvd., F


Discovery Academy K‐6 OH 3835 Secor Ave., T


Discovery Middle School 6‐8 FL 11421 NW 56th Dr


DREAM Academy  9‐12 MI 248 Ninth St., Ben


Eagle Academy Elementary Campus K‐5 OH 2014 Consaul, Tol


Eagle Academy Secondary Campus  6‐11 OH 1430 Idaho St., To


Excelsior Language Academy of Hialeah K‐8 FL 600 W. 20th Stree


Francis Reh Academy K‐8 MI 2201 Owen St., Sa


George A. Phillips Academy K‐8 OH 3648 Victory Aven


George Crockett Academy* K‐12 MI 4851 14th St., Det


Cesar Chavez Academy Goldsmith Campus  6‐8 MI 6782 Goldsmith, D


Grattan Academy  K‐5 MI Belding, MI


Highland Park Renaissance Academy Henry Ford Campus preK‐8 MI 131 Pilgrim St., Hig


Highland Park Renaissance Academy High School Campus  9‐12 MI 15900 Woodward


Hope of Detroit Academy* K‐12 MI 4443 N. Campbell 


Joy Preparatory Academy Dexter Campus  3‐8 MI 15055 Dexter Ave


Joy Preparatory Academy Oakman Campus K‐2 MI 1129 Oakman Blvd


Lake Erie Academy K‐11 OH 2740 W. Central A


Livingston Technical Academy  9‐12 MI Howell


Cesar Chavez Academy Martin Campus  5‐6 MI 4100 Martin St., D







McDonogh City Park Academy K‐8 LA 2733 Esplanade Av


Mildred C. Wells Academy K‐7 MI 281 S. Fair Ave., B


Navigator Academy K‐5 MI Kalamazoo


New City Academy K‐8 MI 2130 W. Holmes R


New Directions Institute MI Pontiac


New Orleans Free Academy K‐8 LA 3601 Camp St., Ne


New School for Creative Learning K‐5 MI West Michigan


Northpointe Academy Elementary Campus K‐4 OH 3648 Victory Aven


Northpointe Academy Secondary Campus 5‐7 OH 540 Independence


Northridge Academy K‐8 MI
530 W. Pierson 


Rd., Flint, 48505


Paragon Academy of Technology Middle School 6‐8 FL 2210 Pierce Street


Paragon Elementary Charter School K‐5 FL 3311 N. Andrews A


Paul L. Dunbar Academy K‐8 OH Toledo


Pierre Toussaint Academy K‐8 MI 2450 S. Beatrice, D


Pompano Charter Middle School 6‐8 FL 3311 N. Andrews A


Robert H. Faulkner Academy K‐6 IN 1111 W. 2nd Dt., M


Saginaw Preparatory Academy K‐8 MI 5173 Lodge St.


Smith Academy for Excellence 4‐10 IN 725 W. Washingto


South Scioto Academy K‐8 OH 707 E. Jenkins Ave


Sunshine Elementary Charter School K‐5 FL 2210 Pierce Street


Thomas Gist Academy K‐8 MI Inkster


Timothy L. Johnson Academy K‐5 IN 4625 Werling Dr., 


Toledo Preparatory Academy 9‐12 OH 540 Independence


Traverse City College Preparatory Academy  9‐12 MI


1402 Carlisle, 


Traverse City, 


49696


Tri‐Valley Academy K‐8 MI Muskegon


Cesar Chavez Academy Vernor Campus K‐2 MI 8126 W. Vernor H


Voyageur Academy* K‐12 MI 4321 N. Military A


W. MI Academy of Environmental Science K-8 MI Grand Rapids


Walter French Academy K‐12 MI Lansing


Cesar Chavez Academy Waterman Campus  9‐12 MI 1761 Waterman, D


Wildwood Environmental Academy K‐5 OH 1546 Dartford Ave


Wildwood Environmental Academy Middle High School 6‐12 OH 1628 Henthorne D


William C. Abney Academy K‐5 MI


1435 Fulton St. 


E., Grand Rapids, 


49043


Woodward Academy K‐8 MI Detroit







# of Years
Years under TLG 


Management


Nature of 


Involvement
Authorizer


10 2003 - Present HR/Finance/Facilities/Eastern Michigan University


16 1997 - Present HR/Finance/Facilities/Eastern Michigan University


1 2012 - 2013 HR/Finance/Facilities/Bay Mills Community College


Blvd., Toledo, 43604 HR/Finance/Facilities/Buckeye Community Hope Foundation


14 1999 - Present HR/Finance/Facilities/Ferris State University


2 2007 ‐ 2009 HR/Finance/Facilities/Buckeye Community Hope Foundation


Miami, 33135 2012 ‐ Present Finance/Facilities/TecMiami Dade County


gs Blvd., New Po2006 ‐ ? HR/Finance/Facilities/Pasco County


unedin, 34698 2006 ‐ ? HR/Finance/Facilities/Pinellas County


1 2012 - Present HR/Finance/Facilities/Highland Park Public Schools


4 1999 - 2003 HR/Finance/Facilities/Ferris State University


r., Coral Springs, 33076 HR/Finance/Facilities/Broward County


Dr HR/Finance/Facilities/Broward County


r., Coral Springs, 33076 HR/Finance/Facilities/Broward County


Dr HR/Finance/Facilities/Broward County


Street HR/Finance/Facilities/Broward County


 11 1998 - 2009 HR/Finance/Facilities/Wayne RESA


6 2007 ‐ Present HR/Finance/Facilities/Buckeye Community Hope Foundation


5 2008 ‐ Present HR/Finance/Facilities/St. Aloysious


e., Tampa, 33612 HR/Finance/Facilities/Hillsborough County


 11  2002 - Present HR/Finance/Facilities/Ferris State University


Ft. Lauderdale, 33311 HR/Finance/Facilities/Pasco County


Toledo, 43623 2013 ‐ Present HR/Finance/Facilities/Ohio Department of Education


rive HR/Finance/Facilities/Broward County


 5 2008 - Present HR/Finance/Facilities/Bay Mills Community College


12 2001 ‐ Present HR/Finance/Facilities/Buckeye Community Hope Foundation


2 2011‐Present HR/Finance/Facilities/Buckeye Community Hope Foundation


t, Hialeah, 33020 HR/Finance/Facilities/Miami Dade County


15 1998 - Present HR/Finance/Facilities/Ferris State University


8 2003 ‐ 2011 HR/Finance/Facilities/Ohio Council of Community Schools


5 1998 - Present HR/Finance/Facilities/Ferris State University


15 1998 - Present HR/Finance/Facilities/ Saginaw Valley State University


2 1996 - 1998 HR/Finance/Facilities/Saginaw Valley State University


1 2012 - Present HR/Finance/Facilities/Highland Park Public Schools


1 2012 - Present HR/Finance/Facilities/Highland Park Public Schools


14 1999 - Present HR/Finance/Facilities/Ferris State University


10 2003 - Present HR/Finance/Facilities/Ferris State University


14 1999 - Present HR/Finance/Facilities/Ferris State University


Ave., Toledo, 432002 ‐ Present HR/Finance/Facilities/Ohio Council of Community Schools


1 1998 - 1999 HR/Finance/Facilities/Saginaw Valley State University


4 2009 - Present HR/Finance/Facilities/ Saginaw Valley State University







ve., New Orlan 2006 ‐ ? HR/Finance/Facilities/NOLA


8 2005 - Present HR/Finance/Facilities/Bay Mills Community College


5 1998 - 2003 HR/Finance/Facilities/Grand Valley State University


11 1999 - 2010 HR/Finance/Facilities/Ferris State University


3 1996 - 1999 HR/Finance/Facilities/Saginaw Valley State University


ew Orleans, 7012006 ‐ ? HR/Finance/Facilities/NOLA


1 1997 - 1998 HR/Finance/Facilities/Central Michigan University


6 2007 ‐ Present HR/Finance/Facilities/Ohio Council of Community Schools


6 2007 ‐ Present HR/Finance/Facilities/Ohio Council of Community Schools


14 1999 - Present HR/Finance/Facilities/Ferris State University


t, Hollywood, 33020 HR/Finance/Facilities/Broward County


Ave, Pompano Beach, 33064 HR/Finance/Facilities/Broward County


2002 ‐ ? HR/Finance/Facilities/Ohio Council of Community Schools


15 1998 - Present HR/Finance/Facilities/Ferris State University


Ave, Pompano Beach, 33064 HR/Finance/Facilities/Broward County


Marion, 46952 2010 ‐ Present HR services only Ball State University


9 2004 - Present HR/Finance/Facilities/Saginaw Valley State University


on Blvd., Ft. Wayne, 46802 HR/Finance/Facilities/Grace College


e., Columbus, 4 2006 ‐ Present HR/Finance/Facilities/Buckeye Community Hope Foundation


t, Hollywood, 33020 HR/Finance/Facilities/Broward County


5 1996 - 2001 HR/Finance/Facilities/Central Michigan University


11 2002 ‐ Present HR/Finance/Facilities/Trine University


10 2002 ‐ 2012 HR/Finance/Facilities/Ohio Council of Community Schools


6 2007 - 2013 HR/Finance/Facilities/Bay Mills Community College


9 1997 - 2006 HR/Finance/Facilities/Grand Valley State University


17 1996 - Present HR/Finance/Facilities/ Saginaw Valley State University


15 1998 - Present HR/Finance/Facilities/Ferris State University


2 1998 - 2000 HR/Finance/Facilities/Central Michigan University


7 1997 - 2004 HR/Finance/Facilities/Central Michigan University


11 2002 - Present HR/Finance/Facilities/ Saginaw Valley State University


9 2004 ‐ Present HR/Finance/Facilities/Ohio Council of Community Schools


Dr., Maumee, 4 2012 ‐ Present HR/Finance/Facilities/Ohio Council of Community Schools


11 1998 - 2009 HR/Finance/Facilities/Grand Valley State University


4 1998 - 2002 HR/Finance/Facilities/Central Michigan University








School Name School Leader Telephone Address Grades School grade/ AYP


Arizona 


Advance U Tonya Bridges‐Brown 602‐243‐8531
449 E. Southern Ave.                   
Phoenix, AZ  85040 PreK‐3 Opening 2013‐14


Alta Vista High School Alicia Alvarez                    520‐294‐4922
5040 S. Campbell Ave.                  
Tucson, AZ 85706      9‐12 B‐ALT


Apache Trail High School Gregory Garland 480‐288‐0337
945 W. Apache Trail                  
Apache Junction, AZ  85120         9‐12 A‐ALT


Crestview College Preparatory Kristin Schaefer 602‐765‐9555
2616 E. Greenway Road            
Phoenix, AZ  85032 7‐12 B‐ALT


Desert Hills High School Art Madden              480‐813‐1151
1515 S. Val Vista Dr.                    
Gilbert, AZ  85296 9‐12 C


Discover U Lisa Nahrgang 623‐974‐4827
13226 N. 113th Ave. 
Youngotwn, 85363 PreK‐6 Opening 2013‐14


El Dorado High School Dave Miller 480‐726‐9536
2200 N. Arizona Ave # 17 
Chandler, AZ 85225 9‐12 A‐ALT


Estrella High School Casey Zordani           623‐932‐6561
510 N. Central Ave.                    
Avondale, AZ  85323 9‐12 B‐ALT


Gilbert Arts Academy Lisa Figueroa 480‐325‐6100
862 E. Elliott Road           
Gilbert, AZ 85234 PreK‐6 B


Glenview College Prep Giles Glithero 602‐663‐8606
3802 W. Maryland Ave            
Phoenix, AZ 85019 9‐12 Opening 2013‐14


Havasu Preparatory Academy ‐ South 
Campus Amy Hanon 928.854.4011


3155 Maricopa Avenue             
Lake Havasu City, AZ 86406  K‐6 C


Havasu Preparatory Academy ‐ North 
Campus Aimee Viramontes


900 North Lake Havasu Ave.       
Lake Havasu City, AZ 86403 7‐9 Opening 2013‐14


Liberty Arts Academy Julia Angel 480‐830‐3444
3015 S. Power Road           
Mesa, AZ 85212  PreK‐6 B


Maya High School John Anderson 602‐242‐3442
3660 W. Glendale Ave. 
Phoenix, AZ 85051 9‐12 C‐ALT


Mission Heights Preparatory High School Matthew Chesney 520.836.9383 
1376 E. Cottonwood Lane           
Casa Grande, AZ 85122                9‐12 B







Peoria Accelerated High School Marcus Englund                 623‐979‐0031
8885 W. Peoria Ave.                     
Peoria, AZ  85345 9‐12 B‐ALT


Quest High School Mike Olguin 480‐831‐6057
5040 S. Price Rd                
Tempe, AZ  85282 9‐12 C‐ALT


Skyview High School David Harris 520‐722‐4721
7820 E. Wrightstown Rd              
Tucson, AZ  85715   9‐12 A‐ALT


South Pointe Elementary School Nadine Taylor 602.276.1943
2033 E. Southern Ave.                  
Phoenix, AZ 85040 K‐5 C‐ALT


South Pointe High School Larry McGill, Jr.      602‐243‐0600
8325 S. Central Ave.                      
Phoenix, AZ 85042 9‐12 B‐ALT


South Pointe Junior High School Gayle Taylor 602.268.3782
217 E. Olympic Drive                    
Phoenix, AZ 85042 6‐8 C‐ALT


South Ridge High School Melissa Rivers 623‐247‐0106
1122 S. 67th Ave.                          
Phoenix, AZ 85043 9‐12 A


Summit High School James Sigman 602‐258‐8959
728 E. McDowell Rd                      
Phoenix, AZ  85006 9‐12 C‐ALT


Sun Valley High School Joe Procopio                        480‐497‐4800
1143 S. Lindsay Rd                        
Mesa, AZ  85204 9‐12 C‐ALT


Vista Grove Preparatory Academy ‐ 
Elementary Abelardo Batista             480‐924‐1500


2929 E. McKellips Road                
Mesa, AZ 85213 Pre‐K‐6 D


Vista Grove Preparatory Academy ‐ Middle 
School Abelardo Batista             480‐924‐1500


2929 E. McKellips Road                
Mesa, AZ 85213 7‐8 D


West Phoenix High School Ramona Gonzales              602‐269‐1110
3835 W. Thomas Rd                      
Phoenix, AZ  85019 9‐12 C‐ALT


Florida 


Alpha Charter of Excellence Isabel Navas 305.643.2132
1223 SW 4th St.                      
Miami, FL 33135 K‐6 Opened 2012‐13


Broward Community Charter Schools Channa Pommels 954.345.6500
11421 NW 56th Drive               
Coral Springs,  FL 33076 K‐8 C


Broward Community Charter Schools West Channa Pommels 954.345.6500
11421 NW 56th Drive               
Coral Springs,  FL 33076 K‐5  B


Community Charter School of Excellence Claire Starobynski 813.931.5100
10948 Central Ave.           
Tampa, FL  33612 K‐6 D







Comm. Charter Middle School Claire Starobynski 813.931.5100
10948 Central Ave.                
Tampa, FL  33612 7‐8 F


Discovery Middle School Channa Pommels 954.345.6500
11421 NW 56th Drive               
Coral Springs,  FL 33076 7‐8 C


Indiana 


Smith Academy for Excellence Thomas Smith 260.579.6939 
725 W. Washington Blvd             
Fort Wayne, 46802 9‐12 Opened 2012‐13


Timothy L Johnson Academy Steve Bollier 260.441.8727
4625 Werling Drive                       
Fort Wayne, 46806 K‐5 D


Robert H. Faulkner Academy Janice Adams 765.662.9910
1111 W. 2nd Street                       
Marion, 46952 K‐3 C


Michigan


Allen Academy 
Monique  Woodland‐
Phillips 313‐898‐6444


8666 Quincy St.                      
Detroit, MI 48204 K‐12 C


Academy for Business & Technology John Kirk 313‐382‐3422
19625 Wood St.               
Melvindale, MI 48122 6‐12 C


ABT Elementary Dr. Paul Merritt 313‐581‐2223
5277 Calhoun St.              
Dearborn, MI 48126 K‐5 C


Academy of Warren Pat Eggleston 586‐552‐8010
13843 E. 8 Mile Rd.          
Warren, MI 48099 D


Cesar Chavez Academy East Adasina Philylaw 313‐843‐9440
4151 Seminole Street                   
Detroit, MI 48214 K‐5 Opened 2012‐13


Cesar Chavez Academy Lower Elementary Gabriela Jaime 313‐843‐9440
8126 W. Vernor HWY                   
Detroit, MI  48209 K‐3 C


Cesar Chavez Academy Upper Elementary David Meloche 313‐361‐1083
4100 Martin St.                              
Detroit, MI 48210 4‐5 D


Cesar Chavez Academy Middle School Kapeka VonKeltz 313‐842‐0006
6782 Goldsmith St.          
Detroit, MI 48209 6‐8 C


Cesar Chavez Academy High School Juan Martinez 313‐551‐0611
1761 Waterman St.         
Detroit, MI 48209 9‐12 C


Consortium College Preparatory High 
School Rod Atkins 313‐964‐2339


4366 Military                       
Detroit, MI 48210 5‐12 Opened 2012‐13







Detroit Public Safety Academy Isaiah Pettway  313.965.6916
1250 Rosa Parks Blvd.                   
Detroit, MI 48216 9‐12 Opened 2012‐13


Dream Academy Lacey James 269‐926‐1587
248 Ninth St.                      
Benton Harbor, MI 49022 9‐12 no grade


Francis Reh Public School Academy Kate Scheid 989‐753‐2349
2201 Owen St.               
Saginaw, MI 48601 preK‐8 C


George Crockett Academy Mary Lou VanAntwerp 313‐896‐6078
4851 14th. St.                   
Detroit, MI 48208 K‐8 C


Highland Park Renaissance Academy High 
School Flinnoia Hall, III 313‐957‐3002


15900 Woodward Ave.                 
Highland Park, MI 48203 9‐12 Opened 2012‐13


Highland Park Renaissance Academy, 
Barber Campus


Carmen Willingham‐
Slappy 313‐957‐3005


45 E. Buena Vista St.                     
Highland Park, MI 48203 pre‐K‐8 Opened 2012‐13


Highland Park Reneaissance Academy, 
Ford Campus Robert Warmack 313‐957‐3004


131 Pilgrim St.                                
Highland Park, MI 48203 pre‐K‐8 Opened 2012‐13


Hope of Detroit Academy Ali Abdel 313‐897‐8720
4443 N. Campbell St.       
Detroit, MI  48210 K‐8 C


Joy  Preparatory Academy ‐ Oakman 
campus Delores Jones‐Bell 313‐867‐7828


1129 Oakman Blvd.                       
Detroit, MI 48238 K‐2 C


Joy  Preparatory Academy ‐ Dexter 
campus Fran Gardulescu 313‐340‐0023


15055 Dexter Ave.                         
Detroit, MI 48238 3‐8 C


Mildred C. Wells Academy Raymond Gant (Interim) 269‐926‐2885
281 S. Fair Ave.                     
Benton Harbor, MI 49022 K‐7 C


Northridge Academy Latricia Brown‐Coates 810‐785‐8811
530 W Pierson Rd.                         
Flint, MI  48505 K‐8 D


Pierre Toussaint Academy Stephen Turk 313‐383‐1485
2450 S. Beatrice St.         
Detroit, MI  48217 K‐8 D


Saginaw Preparatory Academy Debra Jones 989‐752‐9600
5173 Lodge Street           
Saginaw, MI  48601 preK‐8 C


Traverse City College Prep Cameron Owens 231‐929‐4539
1402 Carlisle                   
Traverse City, MI 49696 9‐12 no grade


Voyageur Academy Rod Atkins 313‐361‐4180
4321 N. Military Ave.      
Detroit, MI 48210 K‐4 C


Ohio AYP







Achieve Career Preparatory Academy Kerry Gordon‐Keese 419.243.8559
301 Collingwood Blvd.                  
Toledo, 43604 9‐12 No


Cincinnati Leadership Academy Kimberly Euler  513.351.5737
7243 Eastlawn Drive                     
Cincinnati, 45237 K‐8 Yes


C.M. Grant Leadership Academy Renene Crafe 614.252.2087
2030 Leonard Ave.                        
Columbus, 43219 K‐8 No


Eagle Academy‐Elementary Shannon Kane 419.691.4876
2014 Consaul St.                            
Toledo, 43605 K‐5 No


Eagle Academy‐Secondary Mitchel Bean 419.697.2760
1430 Idaho St.                                
Toledo,  43605 K‐8 No


Lake Erie Junior High Steve Rios 419.474.3269
3648 Victory Ave.                          
Toledo,  43607 7‐9 No


Lake Erie Academy Steve Rios 419.475.3786
2740 W. Central Ave.                    
Toledo,  43606 K‐6 No


Northpointe Academy Andre Fox  419.244.4202
3248 Warsaw St.                           
Toledo, 43608 K‐8 Yes


South Scioto Academy Courtney Watters 614.445.7684
707 E. Jenkins Ave.                        
Columbus,  43207 K‐6 No


Wildwood Environmental Academy     Elizabeth Lewin 419.868.9885
1546 Dartford Rd.                         
Maumee,  43537 K‐5 Yes


Wildwood Environmental Academy 
(middle/high) Elizabeth Lewin 419.537.0911


1628 Henthorne Dr.                      
Maumee,  43537 6‐12 Yes































 








 


 


MANAGEMENT AGREEMENT 
 
 This Management Agreement (the "Agreement") is made and entered into as of the 1st 
day of December, 2013, by and between Havasu Preparatory Academy High School, an Arizona 
nonprofit corporation (“CPP”) and Leona Arizona Management, LLC, an Arizona limited 
liability (“LAM”).  
 
 RECITALS 
 
 A. CPP has been granted a charter (the "Charter") by the Arizona State Board for 
Charter Schools (the “Authorizer”) to operate a non-profit charter school (the “Charter School”) 
pursuant to the Charter in accordance with Sections 15-101 et seq. of the Arizona Revised 
Statutes (the "Code") at ______________________________, under the name of Havasu 
Preparatory Academy High School. 
 
 B. CPP and LAM desire to create an enduring educational partnership, whereby CPP 
and LAM will work together to develop an environment of educational excellence and 
innovation at the Charter School, based upon LAM’s school design and capacity to implement 
and manage a comprehensive educational program (“Educational Program”). 
 
 C. CPP has approved LAM’s Educational Program, and agrees that it is in the best 
interest of CPP and the Charter School to enter into this Agreement with LAM. 
 
 THEREFORE, the parties mutually agree as follows: 
 
1. Educational Services.  For the Term of this Agreement, LAM will provide to CPP in 
conjunction with the Charter School the following educational services (the "Educational 
Services"): 


1.1 Curriculum.  The development and implementation of the curriculum used at the 
Charter School. 


1.2 Instruction.  Oversight and coordination of the services to be provided by 
instructional personnel, including the School Leader(s), its teachers and support staff, all in 
accordance with this Agreement. 


1.3 Instructional Tools.  The selection of instructional tools, equipment and supplies, 
including text books, computers, software and multi-media teaching tools. 


1.4 Extra-Curricular and Co-Curricular Programs.  The development and 
implementation of appropriate extra-curricular and co-curricular activities and programs. 


1.5 Additional Educational Services.  Any other services required by the Authorizer 
or the State of Arizona Department of Education and such other services as are necessary or 
expedient for the improvement of teaching and learning at the Charter School as agreed to from 
time to time between LAM and CPP (“Supplemental Programs”). 
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2. Administrative Services.  For the Term (as defined in Section 8), subject to the Charter 
and the approval of the Board of Directors of CPP (the "Board”), LAM will provide to CPP for 
the Charter School the following administrative services (the "Administrative Services"): 


2.1 Personnel Management.  Management and professional development of all 
personnel providing Educational Services and Administrative Services in accordance with 
Section 13. 


2.2 Facility Operation and Maintenance.  Coordination with entities with which LAM 
contracts on behalf of CPP for the Charter School for the provision of operation and maintenance 
services for the Charter School's facility (the "Facility") to the extent consistent with any and all 
documents pertaining to the Facility, together with the management and assessment of the 
services provided under such contracts and/or the supervision of employees involved in 
providing such services.  


2.3  Technology and Professional Development.  Coordination with entities with 
which LAM contracts on behalf of CPP for the Charter School for the provision of technology 
and professional development services for the Charter School, together with the management and 
assessment of the services provided under such contracts and/or the supervision of employees 
involved in providing such services.  


2.4 Business Administration.  Administration of all business aspects of the Charter 
School operation; 


2.5 Transportation and Food Services.  Coordination with entities with which LAM 
contracts on behalf of CPP for the Charter School for the provision of transportation and food 
services for the students enrolled at the Charter School, together with the management and 
assessment of the services provided under such contracts and/or the supervision of employees 
involved providing such services. 


2.6 Public Relations.  Coordination and assistance with any and all advertising, media 
and public relations efforts, including community outreach programs.  All public relations will 
be subject to the mutual approval of both parties, which approval may not be unreasonably 
withheld. 


2.7 Budgeting, Budgeting Process, Financial and Other Reporting.   


2.7.1 Beginning with respect to the 2008-2009 School Year, the preparation of a 
proposed annual budget (the "Charter School Budget") for each School Year, subject to 
the reasonable approval of the Board acting in its fiduciary capacity.  For purposes of this 
Agreement, the term “School Year” shall have the meaning as provided in the application 
for the Charter submitted to and approved by the Authorizer.  The projected Charter 
School Budget will include, but not be limited to, the financial details relating to the 
Educational Services and Administrative Services to be provided pursuant to this 
Agreement. 


2.7.2 LAM shall deliver a draft of the Charter School Budget for each School 
Year to the Board not less than forty-five (45) days prior to the date on which the Charter 
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School Budget for any School Year must be submitted to Authorizer and or any other 
State governmental agency.  The Board shall review the Charter School Budget within 
ten (10) business days following the receipt thereof (the “Budget Review Period”) which 
review may include an independent evaluation of the Charter School Budget by such 
accountants, attorneys, and other financial advisors that the Board deems necessary or 
desirable.  The Board shall deliver any comments or objections to the Charter School 
Budget prior to the expiration of the Budget Review Period.  Within five (5) business 
days following the expiration of the Budget Review Period, the President of CPP and the 
Chief Financial Officer of LAM shall reconcile any comments or objections made by the 
Board during the Budget Review Period.  LAM and CPP shall agree to a final Charter 
School Budget for each such year not later than two (2) business days prior to the date on 
which the Charter School Budget must be submitted to the Authorizer and/or any other 
State governmental agency. 


2.7.3 Working in cooperation with the Board, LAM shall prepare, for Board 
approval, modifications or amendments to the Charter School Budget which may be 
necessitated by changes in projections or circumstances or the occurrence of unexpected 
events, which impact projected revenue and/or expense items contained in the approved 
Charter School Budget.   


2.7.4 On the 40th day of instruction and the 100th day of instruction of each 
School Year as required by the Authorizer or such other time as may be necessary or 
desirable in LAM’s reasonable judgment, LAM shall provide the Board with an 
enrollment report stating the number of actual students enrolled at the Charter School and 
LAM’s calculation of Average Daily Membership (as defined in the Code) in connection 
with the Charter School (an “Enrollment Report”).  If an Enrollment Report indicates that 
enrollment is lower than that which was projected in the Charter School Budget and such 
lower enrollment number shall materially adversely impact the Charter School Budget for 
such School Year, LAM shall propose a student recruitment plan to restore the 
enrollment level to the projected enrollment reported to the Authorizer and or any other 
governmental agency prior to the commencement of the next following School Year. 


2.7.5 The preparation of detailed statements of all revenues received, from 
whatever source, with respect to the Charter School, and detailed statements of all 
expenses, including an accounting of all expenditures for services rendered to, or on 
behalf of, the Charter School by LAM, whether incurred on-site or off-site. 


2.7.6 The preparation of other financial statements as required by and in 
compliance with the Charter, the Code and other applicable laws and regulations, 
including such documentation as may be reasonably required by the independent certified 
public accountants retained by the Board to perform annual audits of the Charter School’s 
financial statements.  The cost for preparation of the financial statements and audits will 
be responsibility of CPP and will be provided for in the Charter School Budget. 


2.7.7 The preparation of such other reports on a periodic basis, relative to the 
finances and operation of the Charter School, as the same may be requested or required 
by the Arizona Department of Education or the Authorizer to ensure compliance with the 
terms of the Charter. 
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2.7.8 Other information on a periodic basis reasonably necessary to enable the 
CPP to monitor LAM's performance under this and related agreements including the 
effectiveness and efficiency of its operations at the Charter School. 


2.8 Maintenance of Financial and Student Records. 


2.8.1 LAM will maintain accurate financial records pertaining to its operation of 
the Charter School, together with all Charter School financial records prepared by LAM 
and retain all such records for a period of five (5) years (or longer if required by the Code 
or other applicable laws and regulations) from the close of the School Year to which such 
books, accounts and records relate.  All financial records retained by LAM pertaining to 
the Charter School will be available to CPP, the Authorizer or the Arizona Department of 
Education for inspection and copying within two weeks of a written request to the extent 
practicable. 


2.8.2 LAM will maintain accurate student records pertaining to the students 
enrolled at the Charter School as is required and in the manner provided by the Charter, 
the Code and applicable laws and regulations and retain such records permanently on 
behalf of CPP or until this Agreement or its successor (if any) is terminated, at which 
time such records will be transferred to CPP and become the sole responsibility of the 
Board.  LAM and CPP will maintain the proper confidentiality of personnel, students and 
other records as required by law and the Charter. 


2.8.3 CPP shall be entitled at any time upon reasonable written notice to LAM 
to audit the books and records of LAM pertaining to its operation of the Charter School 
pursuant to this Agreement (including, without limitation, the financial records relating 
thereto), provided that any such audit shall be at the sole expense of CPP.  


2.9 Admissions.  Implementation of the Charter School's admission policy per 
Charter and Application. 


2.10 Student Hearings.  Administration and enforcement of student disciplinary and 
special education hearings in conformity with the requirements of the Code and other applicable 
laws and regulations (including, but not limited to, requirements involving due process and 
confidentiality) to the extent consistent with the Charter School's duties and obligations under the 
Code and other applicable laws and regulations. 


2.11 Academic Progress Reports. LAM will provide to CPP on a periodic basis as 
necessary or appropriate for CPP to satisfy its obligations under the Charter, the Code and other 
applicable laws and regulations, a report detailing (i) the Charter School's students' academic 
performance, and (ii) LAM's performance of the Educational Services and Administrative 
Services. 


2.12 Rules and Procedures.  LAM will recommend rules, regulations and procedures 
applicable to the Charter School and its students and will enforce such rules, regulations and 
procedures adopted by CPP that are not in direct conflict with this Agreement, the Charter, the 
Code and other applicable laws and regulations. 
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2.13 Advances.  LAM may, during the Term, elect to make advances of cash to CPP 
for the Charter School (an “Advance”) for the purpose of meeting the short term working capital 
or cash flow needs of the Charter School to the extent consistent with the Charter School Budget.  
Each Advance shall bear interest at the then Prime Rate of interest announced by Wells Fargo 
Bank plus 2% per annum from the date of the Advance until date of repayment by CPP from the 
subsequent free cash flows of the Charter School or CPP other resources.   


2.14 Additional Administrative Services.  Any other services reasonably necessary or 
expedient for the effective administration of the Charter School as agreed to, in writing, from 
time to time by LAM and the Board. 


3. Provision of Educational Services and Administrative Services.  The Educational 
Services will be provided in accordance with the educational goals, curriculum, methods of pupil 
assessment, admissions policy, student recruitment policy, school calendar, school day schedule 
and age and grade range of pupils to be enrolled at the Charter School (the "Educational 
Program") as proposed by the LAM and adopted by the Board, all in compliance with the 
Charter and the Code.  The Administrative Services will be provided in a manner consistent with 
the Educational Program, the Code and the Charter. 


4. Modification of Educational Services and Administrative Services.  Subject to this 
Agreement, the Charter, Authorizer oversight, the Code and other applicable laws and 
regulations, LAM may modify (i) the Educational Services, provided that any material 
modification of the Educational Services will be subject to the prior approval of the Board and 
(ii) the methods, means and manner by which such Administrative Services are provided at any 
time, provided that CPP will have the right to approve all material changes.  


5. Budgeting for Educational Services and Administrative Services.  LAM will be 
responsible and accountable to the Board for the provision of all Educational Services and 
Administrative Services, provided, that such obligations, duties and responsibilities are expressly 
limited by the Charter School Budget established pursuant to Section 2.7, and LAM will not be 
required to expend funds on such services in excess of the amounts set forth in such Charter 
School Budget.   


6. Place of Performance; Provision of Offices.  CPP will provide LAM with necessary and 
reasonable classroom and office space at the Facility to perform all Educational and 
Administrative services described in this Agreement.  LAM will provide instructional, extra-
curricular and co-curricular services at the Facility.  LAM may provide other services elsewhere, 
unless prohibited by the Charter, the Code and other applicable laws and regulations.   


7. Authority.  By this Agreement, CPP provides LAM such authority and power as is 
reasonably necessary or proper for LAM to undertake its responsibilities, duties and obligations 
provided for in this Agreement, except in cases wherein such authority may not be delegated by 
the Code and other applicable laws and regulations. 
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8. Term. 


8.1 Term.  Subject to extension pursuant to Section 8.1, this Agreement will be 
effective on the date hereof and shall remain in effect through the last day of the tenth (10th) 
School Year thereafter (the “Term”).   


8.2 Extension of Term.  The Term of this Agreement shall automatically extended for 
an additional five (5) School Years (“Automatic Extension(s)”), unless (i) written notice of intent 
to terminate or renegotiate is given by either party not less than 180 days prior to the expiration 
of the Term, as the same may have been extended by one or more Automatic Extensions or (ii) 
this Agreement is terminated pursuant to Section 14. 


9. Further Assurance.  CPP and LAM shall do and cause to be done all such acts, matters 
and things and shall execute and deliver all such documents and instruments as shall be required 
to enable the parties to perform their respective obligations under, and to give effect to the 
transactions contemplated by, this Agreement.  Notwithstanding the foregoing, LAM shall have 
no obligation to agree to any changes which (a) materially increase LAM’s obligations or 
materially reduce its rights under this Agreement, (b) materially alter any terms of the 
Agreement, including without limitation the economic terms, (c) would jeopardize LAM’s 
receipt of the Management Fee, (d) would prevent LAM from meeting CPP and LAM’s 
educational goals. 


10. Relationship of the Parties.  The relationship between CPP and LAM is based on the 
terms of this Agreement, and the terms of any other agreements between the parties.  Further, 
each party is acting as an independent contractor and not as a partner, joint venturer, agent or 
employee of the other.  Each party will be solely responsible for its own actions and those of its 
agents, employees and subcontractors, and neither party will be liable for any debts or expenses 
incurred by the other or the other’s employees, agents and subcontractors.     


11. Consideration for Services. 


11.1 Management Fee.  For the Term of this Agreement (including the Term as 
extended pursuant to Section 8.1), CPP will pay LAM an annual fee equal to ___________ 
(__%) of the Gross Revenue of CPP (“Management Fee”), payable in monthly installments.  For 
purposes of this Agreement the term “Gross Revenue” shall mean any and all receipts of CPP of 
whatsoever kind or nature, excluding any donations to CPP or the proceeds from borrowings 
undertaken by CPP.   


11.2 Reasonable Compensation.  The Management Fee under this Agreement is 
reasonable compensation for services rendered.  LAM's compensation for services under this 
Agreement will not be based, in whole or in part, on a share of net surplus or profits from the 
operation of the Charter School. 


11.3 Payment of Costs.  In addition to the Management Fee, CPP will reimburse LAM 
for all commercially reasonable costs incurred and paid by LAM in providing the Educational 
Services and Administrative Services to CPP for the Charter School.   
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11.4 Payments to LAM.  LAM will receive the monthly installment of its Management 
Fee or Adjusted Management Fee (as applicable) in advance on or about the fifteenth (15th) day 
of each month (but in no event later than the date that CPP receives payments from the State) 
beginning the month of August 2014.       


12. Other Revenue Sources.  CPP and LAM may, together or independently, solicit and 
receive grants and donations from public and private sources consistent with the mission and the 
Charter of the Charter School, in the name of either LAM, CPP or the Charter School; provided, 
however, that (i) any solicitation of such grants by LAM in the name of CPP and/or the Charter 
School that are in excess of One Hundred Thousand Dollars ($100,000) shall be subject to the 
prior approval of the Board, (ii) all such funds received by LAM or CPP for the benefit of the 
Charter School from such other revenue sources shall be deemed to be Charter School funds, (iii) 
LAM shall not be required to administer any grants that are not specifically approved, in writing, 
by LAM, in advance, (iv) only to the extent specifically provided in a grant, LAM shall be 
entitled to receive, in addition to all any other amounts which are payable to LAM under this 
Agreement, a grant administration fee, and (v) both CPP and LAM shall be required to mutually 
approve, in writing, any grants proposed by a third party grant writer.  Nothing in this Section 12 
will be construed to prohibit LAM from soliciting funds or grants solely for its own general 
corporate purposes and using such funds or grants solely for such purposes, except that LAM 
shall not use CPP’s and/or the Charter School’s name in such solicitation without the consent of 
CPP. 


13. Personnel and Training. 


13.1 Personnel Responsibility.  Subject to the limitations of this Agreement, the 
Charter, the Code and other applicable laws and regulations, LAM will have the sole 
responsibility and authority to determine staffing levels, and to select, evaluate, assign, 
discipline, supervise, manage, transfer and terminate personnel necessary to carry out the 
Educational Services, the Administrative Services, the Supplemental Programs (if any) and all 
other services provided under this Agreement, all within the financial constraints of the Charter 
School Budget approved by the Board. 


13.2 Employment Status.  Except as specified in this Agreement or as required by the 
Code or the Charter, the School Leader, teachers and support staff selected by LAM for the 
Charter School pursuant to this Agreement will be employees of CPP or employees of any 
employee leasing company with which CPP has entered into employee leasing agreement 
(“Employee Leasing Company”).  LAM will be responsible for conducting or causing to be 
conducted by the Employee Leasing Company all reference, employment checks, criminal 
background checks and unprofessional conduct checks on all employees and other personnel 
working or providing services at the Charter School to the extent required under the Code and 
other applicable laws and regulations.  Upon request, LAM will provide or cause to be provided 
to CPP documentary evidence of such background checks. 


13.3 School Leader.  CPP and LAM acknowledge and agree that the accountability of 
LAM to CPP and the Charter School is an essential foundation of this Agreement, and because 
the responsibility of the administrator of the Charter School (the “School Leader”) is critical to 
the success of the Charter School, LAM will have the authority, consistent with the Code and 
other applicable laws and regulations, to select and supervise the School Leader and hold the 
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School Leader accountable for the success of the Charter School.  The employment contract with 
the School Leader, and the duties and compensation of the School Leader shall be determined by 
LAM.  The School Leader and LAM, in turn, will have similar authority to select and hold 
accountable the teachers in the Charter School.   


13.4 Teachers.  LAM will provide the Charter School with such teachers as are 
required to provide the Educational Services and Administrative Services.  LAM and the School 
Leader will determine the number and assignments of such teachers.  Such teachers may work at 
the Charter School on a full or part time basis.  Each teacher assigned to the Charter School will 
be qualified in his or her grade levels and subjects, hold a valid teaching certificate issued by the 
Arizona Department of Education under the Code, to the extent required under the Code and 
other applicable laws and regulations.  Upon written request, LAM will provide CPP with 
documentary evidence of LAM’s compliance with this Section 13.4. 


13.5 Support Staff.  LAM will provide the Charter School with such support staff as is 
required to provide the Educational Services, Administrative Services and any associated 
Supplementary Programs.  Such support staff may include, among others, teachers' aides, clerical 
staff and administrative assistants to the School Leader, bookkeepers and maintenance personnel.  
Such support staff may work at the Charter School on a full or part time basis. 


13.6 Training.  LAM will provide training (i) in the instructional methods and 
curriculum, which comprise the Educational Program, and (ii) with regard to support technology 
to the teachers and other instructional personnel on a regular and continuous basis, as stated in 
the Charter and consistent with LAM’s past practices.  Non-instructional personnel will receive 
such training as LAM determines to be reasonable and necessary under the circumstances. 


14. Termination of Agreement. 


14.1 By LAM.  LAM may terminate this Agreement prior to the end of the Term 
specified in Section 8 in the event that CPP fails to remedy a material breach of this Agreement 
within 60 days after written notice from LAM.  A material breach includes, but is not limited to 
(i) CPP’s failure to pay any fee or reimbursement as required by the terms of this Agreement, (ii) 
adoption by CPP of an Educational Program for the Charter School in substantial variance from 
the material recommendations of LAM, (iii) CPP’s failure to approve a Charter School Budget, 
which is (a) fully compliant with the requirements of Section 2.7.1 and (b) substantially 
consistent with the recommendation of LAM, or (iv) an act or omission that causes LAM to be 
unable to perform its material obligations under this Agreement.  Termination by LAM will not 
relieve CPP of any obligations for payments outstanding to LAM as of the date of termination or 
liability for financial damages suffered by LAM as a consequence of CPP’s breach (or of LAM’s 
termination as a result thereof) of this Agreement.   


14.2 By CPP.  CPP may terminate this Agreement prior to the end of the Term 
specified in Section 8 in the event that LAM fails to remedy a material breach of this Agreement 
within 60 days after written notice from CPP.  A material breach by LAM includes, but is not 
limited to: (i) a material failure to reasonably account for its expenditures related to Charter 
School funds or for other expenses incurred with respect to the Charter School at LAM’s 
direction, (ii) LAM’s failure to substantially follow the material policies, procedures, rules, 
regulations or curriculum required by the Charter, this Agreement, the Code and applicable laws 
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and regulations, (iii) failure to abide by and meet the educational goals set forth in the Charter 
such that the Charter will be terminated, (iv) the employment of teachers in violation of the Code 
or this Agreement,  (v) any act or omission of gross negligence by LAM that causes the Charter 
School to materially breach the Charter or any of the Charter School’s other material contractual 
obligations in anyway, or (vi) filing of bankruptcy by LAM.  Termination by the Charter School 
will not relieve CPP of any obligations for payments outstanding to LAM as of the date of the 
termination, nor will it relieve LAM for liability for financial damages suffered by the CPP as a 
consequence of LAM’s breach (or of CPP’s termination as a result thereof) of this Agreement. 


14.3 Change in Law.  If any federal, State or local law or regulation, court or 
administrative decision or Attorney General's opinion has a materially adverse effect on the 
ability of either party to carry out its obligations under this Agreement, such party, upon written 
notice, may request renegotiation of this Agreement.  Such renegotiation will be undertaken in 
good faith and may include the use of a third party arbitrator for alternative dispute resolution 
pursuant to Section 19.  If the parties are unable to renegotiate the terms within 90 days after 
such notice and good faith negotiations, the party requesting the renegotiation may terminate this 
Agreement on 120 days’ further written notice or at the end of a School Year, whichever is 
earlier. 


14.4 Real and Personal Property.  Upon termination or expiration of this Agreement by 
either party for any reason, any real or personal property leased by LAM to CPP or the Charter 
School will remain the real and personal property and leases of LAM, and all personal property 
purchased by LAM with the funds provided to LAM by CPP will be the personal property of 
CPP. 


14.5 Advances/Out-of-Pocket Expenses.  Upon termination or expiration of this 
Agreement for any reason, CPP shall (i) reimburse LAM for all expenses owed pursuant to 
Section 11.3, (ii) repay all Advances from LAM and (iii) post a letter of credit or bond in favor 
of LAM guaranteeing (A) any future payments due under any equipment or facilities lease from, 
or guaranteed, cosigned, or collateralized by LAM or an affiliate thereof and (B) CPP’s 
performance of any other obligations guaranteed, cosigned, or collateralized in whole or part by 
LAM or an affiliate thereof. 


14.6 Termination of Licenses.  Upon termination or expiration of this Agreement by 
either party for any reason, any licenses to use (express or implied) the LAM’s curriculum and 
Education Program shall automatically terminate, and CPP shall immediately cease any use of 
thereof. 


14.7 Return of Materials.  Within five business days of any termination or expiration of 
the Management Agreement by either party for any reason, CPP shall (i) assemble in a safe place 
(a) all materials relating to LAM’s curriculum and Education Program of any kind or character, 
whether in hard copy or electronic format or otherwise, and any copies thereof and (b) all 
operational, systems and other administrative manuals and material, and copies thereof, and (ii) 
certify in writing to LAM that CPP and the Charter School has ceased to use the LAM’s 
curriculum and Education Program materials and all such  administrative manuals and materials. 
At LAM’s direction, CPP will promptly send at its expense all such materials to LAM or permit 
representatives of LAM to pick up all such materials at the School. 
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14.8 Acknowledgement of Damages.  In the case of a wrongful termination of by CPP 
of this Agreement, LAM will suffer substantial damages since the Management Fees cover 
LAM’s corporate overhead and profit element, and the wrongful termination may not result in a 
substantial reduction in LAM’s overhead. 


15. Proprietary Information and Ownership.  Notwithstanding anything contained herein to 
the contrary, third party curriculum or other educational materials purchased by LAM with funds 
LAM receives pursuant to this Agreement will be the property of CPP.  Notwithstanding the 
foregoing, CPP acknowledges that LAM owns the intellectual property rights and interests in 
LAM’s curriculum and Education Program being licensed and/or utilized at the Charter School 
during the Term of this Agreement.  CPP acknowledges and agrees that it has no intellectual or 
property interest or claims in LAM’s curriculum and Education Program and has no right to use 
LAM’s curriculum and Education Program unless expressly agreed to in writing by LAM.   


16. Indemnification. 


16.1 Indemnification of LAM.  CPP will indemnify, defend and save and hold LAM 
and its affiliates and all of their respective employees, officers, directors, subcontractors and 
agents harmless against any and all claims, demands, suits or other forms of liability (including 
reasonable attorneys fees and costs) that may arise out of, or by reason of, any noncompliance by 
CPP with any agreements, covenants, warranties or undertakings of CPP contained in or made 
pursuant to this Agreement, and any misrepresentations or breach of the representations and 
warranties of CPP contained in or made pursuant to this Agreement.  In addition, CPP will 
reimburse LAM for any and all legal expenses and costs associated with the defense of any such 
claim, demand or suit.  The indemnification requirements of this Section 16.1 may be met by the 
purchase of insurance pursuant to Section 17. 


16.2 Indemnification of CPP.  LAM will indemnify, defend and save and hold CPP 
and all of its employees, officers, directors, subcontractors and agents harmless against any and 
all claims, demands, suits or other forms of liability (including reasonable attorneys fees and 
costs) that may arise out of, or by reason of, any noncompliance by LAM with any agreements, 
covenants, warranties or undertakings of LAM contained in or made pursuant to this Agreement, 
and any misrepresentation or breach of the representations and warranties of the LAM contained 
in or made pursuant to this Agreement.  In addition, LAM will reimburse CPP for any and all 
legal expenses and costs associated with the defense of any such claim, demand or suit.  The 
indemnification requirements of this Section 16.2 may be met by the purchase of insurance 
pursuant to Section 17.  


17. Insurance. 


17.1 Insurance Coverage.  CPP will maintain general liability insurance and umbrella 
insurance coverage in the amounts required (i) by the Charter or (ii) by sound business practices.  
Such policies shall name LAM and its affiliates and their respective directors, officers, 
employees, subcontractors, and agents as additional insureds under such policies.  CPP will 
comply with any information requests from its insurer(s) and all reporting requirements 
applicable to such insurance. 
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17.2 Property and Casualty Insurance.  Each party will maintain property and casualty 
insurance covering all real and personal property owned by that party and which are used or 
useful in the operations of the Charter School.  The amount of such coverage shall be sufficient 
to fully comply with sound business practices. 


17.3 Workers' Compensation Insurance.  Each party will maintain workers' 
compensation insurance as required by law, covering their respective employees, including the 
maintenance of such insurance with respect to the School Leader, teachers and support staff of 
the Charter School, the cost of which shall be provided for in the Charter School Budget.  


17.4 Coordination and Cooperation.  To the extent requested by CPP, LAM shall 
undertake to coordinate the acquisition and maintenance of the insurance requirements of CPP 
under this Agreement and the parties will cooperate with each other to assure the complete, 
efficient and economical provision of the required insurance coverage.  In addition, each party 
will, upon request, present evidence to the other that it maintains the requisite insurance in 
compliance with the provisions of this Section 17.  Each party will comply with any information 
or reporting requirements required by the other party's insurer(s), to the extent reasonably 
practicable. 


18. Warranties and Representations. 


18.1 Representations and Warranties of LAM.  LAM hereby represents and warrants to 
CPP: 


18.1.1 LAM is a duly organized limited liability company in good standing and is 
authorized to conduct business in the State of Arizona. 


18.1.2 To the best of its knowledge, LAM has the authority under the Code and 
other applicable laws and regulations to execute, deliver, perform this Agreement, and to 
incur the obligations provided for under this Agreement. 


18.1.3 LAM's actions under this Agreement have been and will be duly and 
validly authorized, and it will adopt any and all further resolutions or expenditure 
approvals required for execution of this Agreement. 


18.2 Representations and Warranties of CPP.  CPP hereby represents and warrants to 
LAM: 


18.2.1 CPP is a duly organized non-profit corporation in good standing and is 
authorized to conduct business in the State of Arizona. 


18.2.2 CPP has applied for and received recognition as a tax exempt entity under 
Section 501(c)(3) of the 1986 Code. 


18.2.3 The Charter (i) authorizes CPP to operate the Charter School and receive 
revenues under the Code from the State and from federal, State and other resources; (ii) 
approves the Education Program and other activities contemplated by this Agreement; 
and (iii) vests CPP with all powers necessary and desirable for carrying out the Education 
Program and other activities contemplated in this Agreement.  







 


 12


18.2.4 CPP has the authority under the Code and other applicable laws and 
regulations to contract with a private entity to perform the Educational Services, 
Administrative Services, Supplemental Programs and all other services under this 
Agreement and execute, deliver and perform this Agreement, and to incur the obligations 
provided for under this Agreement. 


18.2.5 CPP's actions and those of the Board have been duly and validly 
authorized. 


18.2.6 To the best of its knowledge, CPP is not in breach of the terms of the 
Charter and will use its best efforts to insure that it will not breach the Charter in the 
future. 


18.2.7 To the best of its knowledge, CPP is not in breach or default under any 
loan or financial obligations, including, but not limited to, salary obligations and related 
benefits, payroll taxes, and leases for real and personal property, to the extent that any 
such obligation is related to CPP's required performance under this Agreement. 


18.2.8 The Educational Program has been reviewed and approved by resolution 
by the Board.  


18.2.9 CPP and the Board will use its best efforts to insure that the Educational 
Program complies with and will continue to comply with the Charter, the Code and other 
applicable laws and regulations. 


18.2.10  CPP has no intellectual or property rights or claims in LAM’s curriculum 
and Education Program and will make no such claims in the future. 


18.3 Mutual Warranties.  Each party to the Agreement warrants to the other that there 
are no pending actions, claims, suits or proceedings, to its knowledge, threatened or reasonably 
anticipated against or affecting it, which if adversely determined, would have a material adverse 
effect on its ability to perform its obligations under this Agreement. 


19. Alternative Dispute Resolution Procedures. 


19.1 Dispute Resolution.  All claims, disputes, and other matters in controversy 
(“Disputes”) between the parties hereto arising directly or indirectly out of or related to this 
Agreement, or the breach thereof, whether contractual or non-contractual, and whether during 
the Term or after the termination of this Agreement shall be resolved exclusively according to 
the procedures set forth in this Section 19. 


19.2 Mediation.  No party shall commence an arbitration proceeding pursuant to the 
provisions of Section 19.3 unless such party shall first give a written notice (a “Dispute Notice”) 
to the other party hereto setting forth the nature of the Dispute.  The parties shall attempt in good 
faith to resolve the Dispute by mediation under the Commercial Mediation Rules of the 
American Arbitration Association (“AAA”) in effect on the date of the Dispute Notice.  If the 
parties cannot agree on the selection of a mediator within 20 days after delivery of the Dispute 
Notice, the mediator will be selected by the AAA.  If the Dispute has not been resolved by 
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mediation within 60 days after deliver of the Dispute Notice then the Dispute shall be determined 
by arbitration in accordance with the provisions of Section 19.3. 


19.3 Arbitration.  Any Dispute that is not settled through mediation as provided in 
Section 19.2, shall be resolved by final and binding arbitration in Phoenix, Arizona, governed by 
the Federal Arbitration Act, 9 U.S.C. §1 et seq, and administered by the AAA under its 
Commercial Arbitration Rules in effect on the date of the Dispute Notice, except that persons 
eligible to be selected as arbitrators shall be limited to lawyers with excellent academic and 
professional credentials (i) who are or have been a partner in a highly respected law firm or a law 
professor for at least 10 years specializing in either general commercial litigation or general 
corporate and commercial matters with experience in the field of joint ventures and limited 
liability company agreements and (ii) who have both training and experience as arbitrators.  All 
such Disputes shall be conducted by a single arbitrator, unless the Dispute involves more than 
$250,000 in the aggregate in which case the arbitration shall be conducted by a panel of three 
arbitrators.  Each party shall be entitle to strike on a peremptory basis, for any reason or no 
reason, any or all of the names of potential arbitrators for the list submitted to the parties by the 
AAA as being qualified in accordance with the criteria set forth herein.  In the event the parties 
cannot agree on a mutually acceptable single arbitrator from the one or more lists by the AAA, 
the AAA shall designate three persons who, in its opinion, meet the criteria set forth herein, 
which designees may not include persons named on any list previously submitted by the AAA.  
Each party shall be entitled to strike one of such three designees on a peremptory basis, and shall 
indicate its order of preference with respect to the remaining designees, and the selection of the 
arbitrator(s) shall be made from such designee(s) which have not been so stricken by any party in 
accordance with their indicated order of mutual preference.  The arbitrator(s) shall base their 
award on applicable law and judicial precedent and, unless the parties agree otherwise, shall 
include in such award the findings of fact and conclusions of law upon which the award is based.  
Judgment on the award rendered by the arbitrator(s) may be entered in any court having 
jurisdiction thereof.   


19.4 Costs and Attorneys’ Fees.  If a party hereto fails to proceed with mediation or 
arbitration as provided herein or unsuccessfully seeks to stay such mediation or arbitration, or 
fails to comply with any arbitration award, or is unsuccessful in vacating or modifying the award 
pursuant to a petition or application for judicial review, the other party shall be entitled to be 
awarded costs, including reasonable attorneys’ fees, paid or incurred by such other party in 
successfully compelling such arbitration or defending against the attempt to stay, vacate or 
modify such arbitration award and/or successfully defending or enforcing the award. 


19.5 Tolling of Statute of Limitations.  All applicable statutes of limitation and 
defenses based upon the passage of time shall be tolled while the procedures specified in this 
Section 19 are pending.  The parties will take such action, if any, required to effectuate such 
tolling. 
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20. Miscellaneous. 


20.1 Sole Agreement.  This Agreement supersedes and replaces any and all prior 
agreements and understandings between CPP and LAM regarding the Charter School. 


20.2 Force Majeure.  Notwithstanding any other sections of this Agreement, neither 
party will be liable for any delay in performance or inability to perform due to acts of God or due 
to war, riot, terrorism, civil war, embargo, fire, flood, explosion, sabotage, accident, labor strike 
or other acts beyond its reasonable control. 


20.3 Governing Law.  The laws of the State of Arizona will govern this Agreement, its 
construction and the determination of any rights, duties and remedies of the parties arising out of 
or relating to this Agreement. 


20.4 Agreement in Entirety.  This Agreement constitutes the entire agreement of the 
parties regarding the Charter School. 


20.5 Counterparts.  This Agreement may be executed in counterparts, each of which 
will be deemed an original, but both of which will constitute one and the same instrument. 


20.6 Official Notices.  All notices and other communications required by the terms of 
this Agreement will be in writing and sent to the parties hereto at the addresses set forth below 
(and such addresses may be changed upon proper notice to such addressees).  Notice may be 
given by: (i) certified or registered mail, postage prepaid, return receipt requested, (ii) facsimile 
(with confirmation of transmission by sender's facsimile machine) or (iii) personal delivery.  
Notice will be deemed to have been given two days after mailing or on the date of personal 
delivery or on the date of transmission of a facsimile if on a business day during normal business 
hours (or, if not, the first business day thereafter).  The addresses of the parties are: 


To CPP: 
 
Havasu Preparatory Academy High 
School 
7878 N. 16th Street, Suite 150 
Phoenix, Arizona 85020 
Attention: _____________________ 
Tel: 602-953-2933 
Fax: 602-953-0831 


To LAM 
 
Leona Arizona Management, L.L.C. 
7878 N. 16th Street, Suite 150 
Phoenix, Arizona 85020 
Attention:  William Coats 
Tel: 602-953-2933 
Fax: 602-953-0831 


 
20.7 Assignment.  This Agreement will not be assigned by LAM without the prior 


consent in writing of CPP or by CPP without the prior consent in writing of LAM, provided that 
LAM may assign this Agreement to an affiliated entity or an entity that is a successor to all or a 
substantial portion of LAM’s business and may delegate the performance of, but not 
responsibility for, any duties and obligations of LAM hereunder to any independent contractors, 
experts or professional advisors, subject to CPP approval, which approval can not be 
unreasonably withheld. 







 


 15


20.8 Amendment.  This Agreement will not be altered, amended, modified or 
supplemented except in a written document approved by the Board and signed by authorized 
officers of both CPP and of LAM. 


20.9 Waiver.  No waiver of any provision of this Agreement will be deemed to be, nor 
will constitute a waiver of any other provision, nor will such waiver constitute a continuing 
waiver unless otherwise expressly stated. 


20.10 Severability.  The invalidity of any of the covenants, phrases or clauses in this 
Agreement will not affect the remaining portions of this Agreement, and this Agreement will be 
construed as if such invalid covenant, phrase or clause had not been co-maintained in this 
Agreement.  To the extent that any of the services to be provided by LAM are found to be an 
invalid delegation of authority by CPP, such services will be construed to be limited to the extent 
necessary to make the services valid and binding. 


20.11 Successors and Assigns.  Except as limited by Section 20.7, this Agreement will 
be binding upon, and inure to the benefit of, the parties and their respective successors and 
assigns. 


20.12 No Third Party Rights.  This Agreement is made for the sole benefit of CPP and 
LAM, and their affiliates, successors and assigns.  Except as otherwise expressly provided, 
nothing in this Agreement will create or be deemed to create a relationship between the parties to 
this Agreement, or either or them, and any third person, including a relationship in the nature of a 
third party beneficiary or fiduciary. 


20.13 Survival of Termination.  All representations, warranties and indemnities made in 
this Agreement will survive termination of this Agreement. 


20.14 Binding Effect; Counterparts.  This Agreement shall be binding upon and inure to 
the benefit of the parties hereto and their respective successors and assigns.  This Agreement 
may be executed in any number of counterparts, each of which shall be deemed an original and 
all of which together shall be deemed one and the same instrument. 


 IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date 
and year first above written. 
 
Havasu Preparatory Academy High School 
 
 
By: ________________________________ 
        
       Its _____________________________ 


Leona Arizona Management, L.L.C. 
 
 
By: ___________________________________ 
       William Coats 
        CEO 


  








 


B.2 REVISED Governing Body     Havasu Preparatory Academy High School Page 1 of 2 


Organization Description 


B.2 Governing Body 
 
Per ARS 15-183.E.8, the Governing Board (Governing Body) is responsible for the policy 
decisions of the charter school.  The Governing Body will be responsible for advising and 
providing direction for the establishment of the overall policies and focus of the Academy such 
as determining the educational policies of the academy and future changes thereto.  The Board 
of Directors of Havasu Preparatory Academy High School “Academy Board” holds the charter 
and is legally and ethically responsible for the school’s academic success and financial well-
being, including carrying out the requirements of the charter contract, all applicable laws, 
regulations and reporting requirements.  The Academy Board, through the Governing Body, is 
responsible for governance issues and will govern according to the Bylaws submitted with this 
charter application, and will comply with all components of Open Meeting Law.  The Academy 
Board, through the Governing Body, will oversee Academy mission, policy, financial and 
academic oversight, legal and regulatory compliance, strategic planning, accountability to the 
public, and oversight of the “school director”.  The Governing Body’s powers are limited to policy 
decisions regarding overall policies of the Academy.  Initially, the Board of Directors of the 
Academy will also function as the Governing Body of Havasu Preparatory Academy High 
School. It is anticipated that the Governing Body of the Academy will eventually be comprised of 
between three and five persons appointed by the Member(s) of the Academy and will be 
separate from the Board of Directors of the corporation.  The composition of the anticipated 
Governing Body of the Academy will include a blend of interested parents, education, civic and 
business leaders.  Members of the corporate board for the applicant will continue to participate 
in the school Governing Body.  It is anticipated that the formation of the initial Governing Body 
will occur during the organizational and recruiting phases of the Academy's preparation for its 
initial academic year of operation.  The interim Governing Body of the Academy will be 
comprised of Dr. William Coats, an experienced educator and businessman in the community, 
and Michele Kaye, an experienced charter management COO.   


When vacancies exist, the board will conduct a search for candidates based on educational, 
business, legal, and community involvement and experience.  If a vacancy occurs, the 
Member(s) of the Academy will appoint new Governing Body members and the new members 
will be approved by a majority of a quorum present at a public meeting of the Governing Body.  
Appointment of new members will occur after candidates have undergone a screening process 
including review of their credentials and an interview by designated members of the Governing 
Body.  New appointments will be based on the needs of the school at the time.   


The Governing Body shall meet quarterly throughout the year with special meetings called as 
deemed necessary.  Parents and community members are encouraged to become involved by 
attending Governing Body meetings.  The Governing Body may solicit input and information 
from advisors such as its CMOs, Chief Operating Officer, Chief Financial Officer, Vice President 
of Human Resources, Vice President of Academic Support Services, attorneys, political 
advisors and other experts on matters such as (but not limited to) legislative decisions, research 
based practices and data, and business/financial matters.   







 


B.2 REVISED Governing Body     Havasu Preparatory Academy High School Page 2 of 2 


All Governing Body meetings and minutes shall be subject to applicable public records and 
open meeting statutes of the State of Arizona.  At least once per year, the Governing Body will 
hold a meeting specifically designed for all parents and public to attend.  At such a meeting, an 
annual report pertaining to the performance of the school will be presented.  Parents and 
community members requesting items to be added to the agenda should notify the school 
leader in writing. 


The Governing Body will seek to fill the seats with a diverse group of individuals who are 
representative of the community.  In an effort to further enhance and develop an efficient and 
effective Governing Body, candidates will be selected based on educational expertise, business 
experience, legal knowledge and community involvement.  All newly appointed Governing Body 
members will participate in a member training program provided by CMO's in-house legal 
counsel.  Upon completion of the induction training, all Governing Body members are required 
to participate in annual training pertaining to statutory changes and updates. 


Stakeholders are provided a variety of avenues to communicate with the Academy’s Governing 
Body.  Primarily, the CMO's Chief Operating Officer will report and communicate directly with 
the Governing Body on the major developments, accomplishments and issues pertaining to the  
Academy.   


Additionally, the Governing Body will also work directly with the CMO's Chief Financial Officer 
when dealing with financial, accounting and budgetary matters.  The CMO's Vice President of 
Human Resources will work directly with the Governing Body when dealing with contractual 
agreements, federal and state compliance, employee disciplinary actions and other 
employability issues that arise.  Similarly, the CMO's Vice President of Academic Support 
Services will also work directly with the Governing Body when dealing with academic 
accountability and school performance, curricular and instructional programs, special education 
compliance, English language learner programs, and grants management. 


When necessary, the school leader of the Academy assigned by the CMO may directly 
communicate with the Governing Body providing updates, reports and other information 
pertinent to the operations and status of the school.  Lastly, parents have a direct line of 
communication with the Governing Body.  They are encouraged to attend Governing Body 
meetings or email the Governing Body to discuss any concerns they may have.  The Governing 
Body will set aside time at each meeting to hear from the public on any such issues allowing 
parents another avenue of communication. 
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B.3 Management & Operation 
 
The Havasu Preparatory Academy High School Board and the Governing Body will oversee and 
are ultimately responsible for (i) all aspects of Havasu Preparatory Academy High School and 
its operations, (ii) the implementation of all aspects of the charter contract, and (iii) holding the 
School Director, Leona Arizona Management, LLC/The Leona Group (CMO), and staff 
accountable to carry out the policies and procedures of Havasu Preparatory Academy High 
School.  All minutes the Governing Body meetings shall be submitted to the Havasu Preparatory 
Academy High School Board.   


The CMO was selected for this particular school for a variety of data-driven reasons.  It currently 
manages 26 schools in the state of Arizona that offer a broad variety of programmatic platforms.  
The CMO embraces the idea that schools are strongest when they organically evolve through 
the hopes and beliefs of stakeholders.  Because of this paradigm, the CMO actively supports 
schools in developing and expanding to meet the needs of the community. The Havasu 
community approached this CMO to operate Havasu Preparatory Academy (elementary 
program) due to the experience with elementary and middle schools in Phoenix. Now the 
Havasu community is requesting the same type of community based programming for their high 
school students. This CMO has experience with serving a broad range of high school students 
from credit recovery to college preparatory. Their experience matches the already identified 
needs in the current K-9 population ranging from at-risk students to students who are excelling 
in their grade level. The belief is that this CMO will be able to effectively reach the wide variety 
of students at the high school level as they are already working with the same population at the 
elementary and middle school levels. This CMO has a strong infrastructure to effectively support 
all aspects of school start-up and operations.  Currently, they successfully manage several 
programs of interest to Havasu Preparatory Academy High School.  South Ridge High School 
and Alta Vista High School both offer highly-effective RtI programs that promote high student 
achievement and growth, earning each school an ‘A’ and ‘Alt-A’ from the state of Arizona. They 
have also worked closely with Joanne Allain and Nancy Eberhart to fine-tune their RtI protocols.  
Additionally, the CMO manages several high school programs that offer a wide range of 
programs to their students, including vocational programs, college bound preparation programs, 
and successful high school start start-ups in the last several years.  


This CMO also has a history of instructional and programmatic expertise in delivering remedial 
programs as well as college preparation services to students.  This has included high school 
bilingual programs for non-English speaking students, vocational programming for at-risk 
students, and college preparation programs for all students.  For the past decade, the CMO has 
adopted the SIOP model to promote effective, language-rich instruction for all students.  They 
have worked closely with Joanne Allain and Nancy Eberhart and a variety of trainers with 
expertise in RtI to provide valuable professional development for all teachers and 
administrators. The CMO, pedagogically, has beliefs about learning for all students that are 
steeped in the most current research and mirror the ideals of Havasu Preparatory Academy 
High School.      
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The CMO will be contractually obligated to provide management and operational services (CMO 
Services) to Havasu Preparatory Academy High School consistent with the charter contract and 
applicable law and regulation.  In rendering those CMO Services, the Chief Operating Officer 
(COO) of the CMO will interface with and report directly to the Governing Body of Havasu 
Preparatory Academy High School and to the Havasu Preparatory Academy High School 
Board, as applicable regarding all administrative and operational aspects Havasu Preparatory 
Academy High School.  The next level of CMO Services management consists of the CMO's 
Chief Financial Officer (CFO), the CMO's Vice President of Human Resources, the CMO's Vice 
President of Academic Support Services and the CMO's Chief Information Officer (CIO).  All 
report to the COO and provide operational accountability within their respective departments.   


The CFO oversees the CMO's Director of Finance who works collaboratively with both the 
school leader and the COO to ensure that an accurate budget is created based on true 
estimated student counts. The budget is then monitored monthly and adjusted accordingly.  
Additionally, under the direct supervision of the CMO's Director of Finance there are experts 
well prepared to process and handle all accounts payable and payroll to ensure the highest 
level of accuracy and accountability for the school.  The Director of Finance coordinates an 
external, independent audit for the school to ensure that all laws, policies, and protocols are 
being followed, as required by the charter contract, at Havasu Preparatory Academy High 
School.  


The CMO's Vice President of Human Resources and the human resources staff work 
collaboratively with both the school leader and the COO to ensure employability needs of 
Havasu Preparatory Academy High School are met.  In addition, the CMO will assure that 
Havasu Preparatory Academy High School is compliant with all applicable federal and state 
statutes and regulations.  This often times is a direct point of contact for both the school based 
leaders and staff to resolve or mediate any concerns that may arise.  


The CMO's Vice President of Academic Support Services reports directly to the COO and 
oversees a critical department with respect to the No Child Left Behind Act , IDEA and Arizona 
academic requirements.  Within this department, all federal entitlements and grants are 
overseen, the curriculum is monitored by the CMO's Quality Schools Department, and the 
needs of English language learners are addressed through the CMO's English Language 
Acquisition Department. Finally, any and all services for 504 Plans and special education 
students are addressed through our CMO's Special Education Department.  


The Havasu Preparatory Academy High School’s school leader handles the day to day 
operations at the site-level.  All instructional and support staff are supervised and led by the 
school leader.  Students, parents and community members have a direct line of communication 
at all times with the instructional staff and the school leader.  At any time, parents have a direct 
line to the Governing Body and to CMO staff.  If a student or parent is unsatisfied with a 
resolution from the school leader, they may request that the item be discussed with the 
Governing Body.  The Governing Body is the top level to which a student or parent may bring a 
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concern.  All stakeholders are encouraged to work collaboratively with the school leader and 
Governing Body. 


The school leader will have direct budget management assistance from the five member CMO's 
Finance Department in Arizona.  The CMO's finance personnel will assist the school leader with 
developing and maintaining an appropriate budget that is fiscally sound. The six member human 
resources department works with the school leader to ensure compliance with all personnel 
matters including recruitment, hiring, employee improvement plans, terminations and benefit 
plan enrollment.  


On the instructional side, the English Language Acquisition Department (ELAS) will assist the 
school leader with all academic needs and programming for English language services. Staff 
training is provided by site level personnel and the Director of ELAS. The ELL director and 
support staff, work with site level coordinators and facilitators to ensure that the staff is trained in 
working effectively with ELL students. This training includes identification, specific 
curricular/instructional needs, testing (AZELLA) and professional staff development to meet 
those needs.    


On the instructional side, the school leader will have support from the Director of Exceptional 
Student Services (ESS).  The ESS Director, along with her support staff of two, work with site 
level coordinators and the leader to ensure that the staff is trained in working effectively with 
ESS  students and meeting all of the legal requirements of IDEA. This training includes 
identification/screenings, IEP use, specific curricular/instructional needs, testing (Galileo and/or 
special education evaluations and individualized testing needs) and professional staff 
development to meet those needs.  The ESS Department contracts with speech and language 
therapists, psychologists (for initial evaluations), and physical/occupational therapists to ensure 
that all needs are met as outlined by each child’s IEP.  Costs associated with ESS were 
determined by reviewing costs for comparable schools with similar populations.  These services 
are currently contracted through Learning Detectives and Professional Education and 
Assessment for Kids (PEAK).       


The Data Director works directly with the Office Managers and the school leader to ensure 
compliance with SAIS reporting requirements. In addition, a district level test coordinator works 
with and trains site level test coordinators. This serves to maintain compliance with all state 
level testing requirements.  


The CMO's two member Quality Schools Initiative department works with site based curriculum 
coaches to ensure curricular implementation as well as provides professional development to 
coaches to enhance their teacher mentoring roles.  The CMO’s two member Language 
Acquisition Services department will work with instructional staff to strengthen the pedagogy 
and instructional practices of the school. 


The CMO's two member grants management team works closely with the school leader and the 
entire corporate support staff to ensure that grant monies are planned for, received and 
correctly allocated. The CMO Academic Support Services Department works together as a team 
in order to plan and implement professional development company wide on a quarterly basis, as 
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well as support each school with individual professional development needs. To ensure that all 
support services are in place, each school participates in regular internal audits/checks, both 
announced and unannounced, throughout the year. These checks help to ensure programs are 
running smoothly, and in compliance with the federal and state regulations. If problems are 
noted, corrective action and support services are provided in a timely manner.  


The following expertise is provided by the CMO in the provision of the CMO Services for each of 
the vice presidents, directors, and others that will have leadership roles at Havasu Preparatory 
Academy High School. 


Patrick Lawrence, Chief Financial Officer 
Patrick Lawrence holds a Bachelor’s Degree in Finance and has held the position of CFO with 
the CMO for over 13 years.  Patrick oversees the finance department which includes the 
Director of Finance and accounts payable. He works collaboratively with the school leader on 
budgets (proposed, adopted and revised) and the school’s cash flow, ensuring financial 
compliance and accountability over both state and federal funding 


Teri Knick, Vice President of Human Resources 
Teri Knick holds a Bachelor’s Degree and brings over twenty years experience in Human 
Resources Management and leads a team of six in meeting the school’s employee needs. 
Teri is a skilled mediator and extremely knowledgeable in employment law, benefits, and 
recruitment.  She has corporate-wide responsibilities.  


Mary Berg, Vice President of Academic Support Services 
Mary Berg holds a Master’s degree and has over ten years of experience in teaching and 
administration in the CMO’s schools. She served as the former Director of QSI and has 
participated in the Santa Cruz Leadership Academy training through the New Teacher Center at 
the University of California, Santa Cruz. 


Rachael Parks, Chief Information Officer 
Rachael Parks has over fifteen years of experience at Leona in both the HR rand Technology 
departments.  She oversees a large team of technology experts who hold specialties in a wide 
variety of areas: programming, networking, hardware, software integration, and instructional 
technology.    


Sally Moore, Director of Federal Programs 
Sally Moore holds a Master’s in Education, an Arizona Principal’s certificate and over nine years 
experience working with both federal and state grants.  Sally works hand in hand with the school 
leader to assist in applying for, managing and reporting on federal and state entitlements. 
Additionally, Sally assists with compliance regulations surrounding highly qualified status, Title I 
targeted assistance and school wide programs and overall grants management. 


Emily Britton, Director of Quality Schools Initiative 
Emily Britton holds a Master’s Degree in Arts and Education, an Arizona Secondary teaching 
certificate in English and ELL, and Microsoft IC3 certification.  She brings over sixteen years of 
school leadership experience in the charter school arena. Emily has been an AdvancED QAR 
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Chair for Arizona since 2006 as well as a Technical Review Panelist for the AZ State Board for 
Charter Schools. Emily possesses the knowledge and expertise necessary to assist in guiding 
school leadership through the mandates of No Child Left Behind, Common Core transitioning, 
AZ Learns, and overall curricular guidance.  


Heidi Sinkovic, Director of Exceptional Student Services 
After completing her MA, Heidi completed a post-baccalaureate degree in secondary education.  
Heidi has evolved with Leona for ten years as a teacher, special services site coordinator, and 
director.  She holds both an Arizona Cross-Categorical K-12 Special Education certification, SEI 
endorsement, and her Arizona certification in Secondary English.  She has served on numerous 
ADE monitoring teams for external self-assessment and onsite monitoring visits.  Within Leona, 
Heidi oversees a team of forty site coordinators and paraprofessionals to ensure all exceptional 
students receive the necessary modifications and support to succeed.  Heidi also coordinates all 
504 protocols and plans for our sites.    


Abigail Broderick, Director of English Language Acquisition Services 
Abigail Broderick holds a bachelor’s degree in Elementary Education and is highly qualified to 
teach high school English as well as classes for English Language Learners.  She has over 
eight years of teaching experience at the elementary and high school levels including her 
current position as director of English Language Acquisition Services.  Abigail has primarily 
taught English Language Learners and her experience working with them has led her to be able 
to support the ELL programs at 26 charter schools.  She provides support by ensuring that 
programs, compliance, curriculum, coaching, and culture is in place in order for ELL students to 
successfully transition into mainstream classrooms.   


Darla Eddy, Director of Data Management 
Darla Eddy holds a Master’s in Education and possesses over seven years experience in data 
management at the school level.  Darla oversees all ADE uploads, SAIS reporting changes and 
compliance with respect to enrollment and attendance.  Darla has extensive knowledge and 
training on the student management system currently in use by all the CMO’s Arizona schools. 


Scott Shelley, Budget Manager 


Scott Shelley holds a Bachelor’s Degree in Business Administration from California State 
University Fullerton.  Scott assists school leaders in creating, managing, and maintaining annual 
board approved budgets. He performs analysis of actual expenditures in relation to budgeted 
figures to provide guidance in achieving financial goals. 
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B.3.2 Contracted Services 
 
The Leona Group, in conjunction with Havasu Preparatory Academy High School, prides itself 
on a strong, well managed infrastructure that meets the overarching needs of supporting a 
school on various levels.  On occasion, situations may arise where it is in the best interest of the 
school to seek outside expertise or services.  Areas may include but are not limited to: 


 Specific legal counsel outside the area of expertise of our in-house counsel including 
School Law and Special Education experts Denise Lowell-Britt and Heather Pierson 
from the law firm of Udall, Shumway & Lyons. Denise Lowell-Britt has been practicing 
law at Udall, Shumway & Lyons since 1987 and has been a partner of the firm since 
1993. Ms. Lowell-Britt devotes her practice entirely to representing school districts, 
charter schools and other public educational institutions. She heads the firm’s education 
law practice group. Heather R. Pierson joined Udall, Shumway & Lyons, P.L.C. in 2009. 
She focuses her practice primarily in the area of education law, representing school 
districts and charter schools throughout the State.  This is provided by the CMO.  


 Special Education related services are contracted for provision of Speech and 
Language, Occupational Therapy, Physical Therapy, Auditory and Vision related 
services as well as School Psychologists. Current contracted rates are as follows: 
Speech Therapy: $75/hr, Speech, OT and PT Evaluations: $250 flat rate, OT: $75/hr, 
PT: $75/hr, Sign Language Interpreter:$85/hr, School Psychologist student evaluations 
for SPED: $400-500 flat rate (budget line item #37).  All of these specialists must hold 
degrees and certifications in their respective areas. Costs associated with ESS were 
determined by reviewing costs for comparable schools with similar populations.  These 
services are currently contracted through Learning Detectives and Professional 
Education and Assessment for Kids (PEAK).       


 Professional Development consultants are contracted on an as-needed basis.  Once the 
professional development needs of the school have been determined, the services of 
highly qualified personnel will be provided.  In the past, consultants have been 
contracted to provide professional development services with fees ranging from $2,000 
to $10,000 per presenter.  These services, currently, fall under the CMO fee (budget line 
item #36).  
 


 We will contract with an independent third party auditor to complete our audit.  Costs 
associated with the independent third party audit were derived from our current costs 
associated with current schools managed by this CMO. $6500 per year is the budgeted 
amount. 
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C.1 Facilities Acquisition 
 
 
Havasu Preparatory Academy High School will be located at 900 North Havasu Drive in Lake Havasu, 


Arizona. The plan is to lease the second floor of the building that will also contain the site of Havasu 


Preparatory Academy which serves grades 7 and 8.  


When searching for a building we concentrated on the central area of Havasu in order to be centrally 


located for all students. We needed a building that would accommodate at least twelve classrooms and 


have an area for students to participate in the National School Lunch Program. We also needed a front 


reception area with at least three office areas to accommodate a School Leader/Curriculum Coach, 


Special Education Services and a small meeting area for parent and/or student meetings. We needed at 


least 700 square feet per classroom and offices of at least 100 square feet. We needed at least a 200 


square foot teacher work area and an 800 square foot student eating area. We needed enough 


restroom facilities to accommodate 300 students as well as staff restrooms.  


Classroom/Teacher  Assignment  Chart 


Departments  Classrooms in Year 1  Classrooms in Year 2  Classrooms in Year 3 


English  2  3  3.5 


Fine 


Arts/Languages/Electives 


1.0  1.0  1.0 


Math  2  3  3.5 


Science  1.5  1.5  2 


Social Studies  1.5  1.5  2 


This is consistent with our plan for 8 classrooms/teachers  Year 1, 10 classrooms/teachers  Year 2 and 12 


classrooms/teachers  in year 3. Each teacher will be teaching 4 sections of classes per day.  


We have already entered into negotiations with the landlord and he has agreed to lease the school 


12,000 square feet on the second floor for 7.50 sqft per year. The landlord will include tenant 


improvements to include the installation of an elevator.  In order to be ready for a June 2014 occupancy 


date final floor plans will be submitted and permitting started in November 2013.The plan would be to 


start the build out and sign a lease agreement in late January once the charter is secured. The lease 


payments would not begin until August 2014.  It is anticipated that a month for permitting and four 


months for a build out. This leaves a month to obtain the needed county and fire inspections so that a 


Certificate of Occupancy can be obtained by June 2014. The school would be able to move in during 


June and hold open houses on site during the months of June and July in anticipation of an August start 


date.  
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The tenant improvements will include the creation of twelve classrooms each about 800 square feet. 


There will also be an office for the .5FTE school leader that will be shared with the curriculum coach. 


Three additional offices exist for Special Education, an office manager and an additional area for future 


use.  A teacher lounge/work area with attached storage will serve as a place for mailboxes and a large 


copy machine. Each hallway has a set of student restrooms with an additional staff restroom located off 


of the teacher work area. A conference room off the main lobby provides a place for either staff to meet 


or larger parent conferences to be held. The high school will have use of a multi‐purpose room on the 


first floor. It is anticipated that grades 7‐12 would share this space for breakfast before school and then 


lunch times would be defined by grade levels. 


The school would not incur any costs until the first lease payment in August 2014. The leasor will assume 


all costs of tenant improvements and permitting up until a C of O is obtained. 


The next page contains a layout of space showing floor one (with the multipurpose room) that we 


anticipate will be be occupied by grades 7‐8 in the 2014‐2015 SY. The second diagram shows the layout 


of space for the second floor of the building which will be occupied by Havasu Preparatory Academy 


High School. Each floor is about 12,000 square feet. 
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Business Plan 


C.2 Advertising and Promotion 
 
One of the main targets of advertising and promotion for Havasu Preparatory Academy High 
School (HPAHS) will be to inform the 300+ Havasu Preparatory Academy (HPA) parents and 
students about its college preparatory charter program and the mission of The Leona Group 
school community.  All HPA students will be issued Havasu Preparatory Academy High School 
t-shirts to wear throughout the year preceding the school’s opening.  Outside of HPA, the school 
will market to the entire community through a mix of advertising methods. 


The Leona Group offers a small school of choice where curriculum and teaching standards are 
closely monitored and expectations are high.   To address the need to educate and inform 
students and parents about public charter schools, The Leona Group has adopted a proactive 
public relations effort both from a corporate perspective, as well as from the individual school.  
The estimated start-up marketing costs associated with marketing Havasu Preparatory are 
$10,000. This amount was determined using the marketing costs from the prior year.  In the 
three subsequent years, $25,000 will be used each year to drive marketing that supports the 
growth of the school. 


The informal marketing plan will commence the day the charter application receives approval.  
News of the plans for the school will be openly shared with all HPA and HPAHS stakeholders.  
The formal marketing plan will begin in January 2014 for the upcoming school year. We 
anticipate three mail drops spaced at 2 month intervals beginning in April. The print campaign 
will commence with major ads for a local newspaper, Havasu News, which reaches the entire 
community.  HPAHS will host sophomore orientations (for current freshmen) in February and 
March of the year preceding the opening in a ‘model classroom’ designed to give students and 
parents a strong feel for the instructional capacity and experience of the campus.  Local area 
marketing will also consist of student welcome nights. 


 The public relations/marketing efforts taking place from The Leona Group corporate offices: 


 Proactive media relations including building working professional relationships with 
reporters and editors, letters-to-the–editors when meaningful and appropriate, 
responding to reporter’s calls, releasing news releases when appropriate, etc. 


 The Leona Group staff members participating in educational forums and panel 
discussions 


 
 The public relations/marketing efforts taking place locally through Havasu Preparatory 
Academy High School: 


 Local Area Marketing ($10,000) 
o Havasu News 1 color front-page strip each week for 12 weeks  ($300x12=$3,600)  
o Student t-shirts ($1400)  
o Brochures/flyers ($4,000) 
o Welcome nights ($1000) 
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Enrollment and Lottery Guidelines 
  


Enrollment at Havasu Preparatory Academy High School is open to all students who are 
residents of Arizona.  Our public charter school will not limit enrollment based on students' race, 
color, religion, national origin, language spoken, or intellectual ability. 
  
To ensure that children in our community receive fair and equitable opportunities to enroll in and 
attend public charter schools, we created and abide by the following enrollment and lottery 
guidelines. Please note that these guidelines will be located in the Parent/Student Compact and 
posted to the school’s website. 
  
Havasu Preparatory Academy High School will use student re-enrollment counts and school 
capacity to project the number of available slots. The following information describes our 
policies regarding the lottery and waiting list procedures. 


1. Havasu Preparatory Academy High School holds open enrollment and accepts 
applications until July 15th and makes public announcement of enrollment deadlines. 
After the deadline closes, the school holds a lottery for its spots.  Preferences are given 
to continuing students and siblings of continuing students. 


2. The lottery randomly selects applications for enrollment and generates the school's 
waiting list. During the lottery process, all completed and accepted applications 
submitted during the enrollment period are publicly drawn in random order until capacity 
is reached and the remainder is placed on the waiting list.   


3. The waiting list ranks applications that were submitted during the enrollment period. 
These applicants should be identified by number and by grade. As spaces become 
available at the school, they should be offered to the applicants in the order of placement 
on the waiting list. 


4. The schools will place those applications received by the deadline in order of their 
submission on a waiting list and then all other applications should be placed after them 
in order of their submission on that waiting list.  
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Business Plan 


C.3 Personnel 
 
School leader: (.5 FTE) 
The school leader of Havasu Preparatory Academy High School will be hired by The Leona 
Group.  The CEO, COO, and VPs will all have input into the hiring of the school leader. The 
school leader will be an experienced educator who has ties to the community the school is 
serving and believes in the educational philosophy of the school. There will be one school 
leader for the school. The school leader will be responsible for all daily instructional and 
operational management of the school with assistance from the assistant school leader.   
He/she will also be responsible for managing the school site budget with the assistance and 
oversight of The Leona Group.  The school leader will also be a strong instructional leader. 
Lastly, the school leader will be responsible for parent, student and community involvement at 
their school site.    


Curriculum coach/Assistant school leader: (1 FTE) 
The curriculum coach will be selected by the school leader, ELL Director, and QSI Director.  The 
curriculum coach position will be a full-time position with the combined duties of instructional 
coaching and ELL facilitation.  It will be essential that the coach have an instructional 
background in either bilingual education or second language acquisition.  During the start-up 
phase, the curriculum coach will be responsible for ensuring the purchase of the curriculum, 
curriculum mapping, developing pacing guides, overseeing lesson planning, and assisting in the 
interview process for instructional staff.  During years one and two, the curriculum coach will be 
serve as the primary teacher mentor.  He/she will assist with mentoring new and experienced 
teachers.  He/she will assist with managing and monitoring the curriculum and instruction at the 
school site.  The curriculum coach will have support from The Leona Group to assist him/her in 
managing all of the components for which he/she is responsible.  Additionally, the curriculum 
coach will have specific mentoring training provided to them from The Leona Group. The 
curriculum coach will be an experienced, highly qualified teacher who embraces the philosophy 
of the school and The Leona Group.   


 
Additional administration/office staff: (3 FTE) 
During the start-up phase, the school will have 1 FTE office manager (preferably bilingual), 1 
and 1 FTE receptionist, and 1 FTE attendance clerk.  Each of these positions will be hired by 
the school leader.  The office manager will be responsible for the student files, student data 
submissions, and management of the student management database. The office manager may 
also have some oversight of additional office support staff that may be needed. He/she will be 
responsible for submitting and maintaining records of school purchases, with support from The 
Leona Group. The office manager will be a person with strong organizational skills and at least 
a high school diploma.  He/she will receive professional development and training from The 
Leona Group with daily direction provided by the Data Management Director of The Leona 
Group.  
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The receptionists/attendance clerks will work under the direction of the office manager and are 
responsible for assisting the office manager with attendance, NSLP program services reception 
and secretarial duties.  All office staff are expected to have exemplary customer service for all 
internal and external stakeholders. 


Teaching staff: (8 FTE classroom teachers; 2 PTE elective instructional assistants) 
All teachers will be hired by the school leader, and they will meet highly qualified requirements 
as outlined in NCLB.  Teachers will be responsible for their grade/content curriculum and 
instruction. Two part-time teachers will be hired expressly for electives/arts. Teachers will also 
be responsible for their individual classroom management. Teachers will be required to turn in 
curriculum maps and daily lesson plans to the school administrative team for accountability and 
oversight. Teachers will also support the school’s mission and vision while carrying out 
instruction.  All teachers will receive school site support and training from their curriculum coach 
and school leader.  Additionally, all teachers will receive professional development from The 
Leona Group as part of The Leona Group’s annual professional development program, with a 
first year emphasis on SIOP training campus-wide.  In Year 2, the teachers increase to 10 FTE, 
and in Year 3, the teachers increase to 12 FTE.  


 
Additional Teaching Staff- Special Education: (.5 FTE) 
One part-time teacher will be hired by the school leader to provide special education supports 
and services in accordance with the special education IDEA requirements. This teacher will 
meet NCLB highly qualified and state certification requirements for special education. This 
teacher will be required to maintain compliance for all special education paperwork as well as 
504 Plans. This teacher will collaborate with the general education teachers to ensure that all 
special education students’ services are being appropriately implemented. In Year 3, this 
position will expand into a 1.0 FTE. 


School Staffing Plan: 
Grade Level Year 1 Year 2 Year 3 
9 75 75 100 
10 50 75 75 
11 50 50 75 
12 25 50 50 
Total Bodies 200(8 teachers) 250(10 Teachers) 300(12 teachers) 


 
This staffing plan was built using similar sized schools that are in current operation and 
receiving the grade of an “A” or “B”. 
 
The budget is built on 200 students in the building Year 1 and serving grades 9-12. The school 
will start with 75 students in grade 9 and 50 students in each grade 10 and grade 11 and 25 
students in grade 12. In Year 2 the school will add teaching capacity for an additional 50 
students by adding two additional teachers. In Year 3 two more teachers will be added to create 
capacity for the additional 50 students.  
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The instructional staffing plan is built on 1 teacher for each 25 students. Year 1 (200 students 
and 8 teachers). In years 2 and 3 there will be two teachers added each year to account for the 
addition of 50 students in each year. In Year1 two PTE instructional assistants will be HQT para 
professionals utilized to support the teaching staff by providing additional classroom support. An 
additional HQT para pro will be added in years 2 and 3.  
Administrative staff will include a 1.0 FTE Curriculum Coach/ELL director and a1.0 FTE School 
Leader. 
Office staff will include a 1.0FTE Office Manager and  2.0 FTE office support staff. These FTE 
staff will serve as receptionists/secretary/attendance clerks.  
Special education will include a .5 PTE special education teacher in Years 1 and 2 increasing to 
a 1.0FTE in Year 3. 
 
Recruitment and Hiring: 
The Leona Group has full time recruitment personnel that assist the school leader with 
recruitment of qualified staff.  The school leader will let the recruitment personnel know his/her 
needs, and the recruitment personnel will match them with potential candidates.  Additionally, 
the school leader can facilitate his/her own recruitment efforts through internet, newspaper, and 
relationships with local colleges through teaching intern programs.  All school site candidates 
are interviewed by the school leader and hired by the school leader with additional support from 
The Leona Group. The Leona group provides support through the hiring process by making 
sure that all hiring steps have been followed such as I9 documentation, valid FCC, appropriate 
HQT status, minimum of three background checks completed and drug test. After hiring The 
Leona Group HR office conducts new employee orientation to make sure that employees 
understand all benefits and rights as an employee that they are entitled to receive. The quality 
benefits and compensation plan, as well as quality professional development offered on an 
annual basis by The Leona Group, serve as additional tools for recruitment and hiring. All 
employees of the school are leased employees of The Leona Group and, therefore, are eligible 
for all benefits offered by The Leona Group. 


Timeframe: 


Staff recruitment for the school leader, curriculum coach and office manager position will take 
place during February 2014. The goal would be to have the SL hired by March 1, 2014 and then 
within a week of the SL position being filled to fill the curriculum coach and office manager 
position. The search for the teaching staff would start during the month of March. Teachers will 
be interviewed and hired for the fall start beginning in April.    


 


Training of Instructional Staff: 
All instructional staff will attend orientation through The Leona Group. Orientation will cover all 
of The Leona Group employee benefits and requirements as outlined in the employee 
handbook. The training of the school leader, office manager and curriculum coach will be 
provided by Leona Group Support staff. The QSI and ELAS director will conduct the training of 
the Curriculum Coach/ ELAS position. The Data Director will supervise the training of the office 
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manager while the school leader will receive training from each Leona group department (H.R., 
Finance, Academic Support and Operations). Instructional staff training takes place at the 
school site with the school leader and curriculum coach.  All new teachers will be orientated to 
their school campus, school requirements of teachers, expectations for the school, mission and 
vision of the school, and basic program requirements.  All teachers are trained annually on: 
FERPA, Special Education, English Language Acquisition and site specific information during 
the in-service week. All training is provided at the school site by specialized and certified 
personnel either from the school or from The Leona Group. Additionally, throughout the year, 
the school and The Leona Group will provide professional development to all teachers as 
outlined in the school’s professional development plan.  This includes the support of Leona’s 
New Teacher Academy (NTA) for all teachers new to the profession and/or Leona.  The most 
powerful staff training, however, comes from the in-class cognitive coaching, mentoring, co-
teaching, and modeling provided by the site coach in a job-embedded capacity provided by the 
curriculum coach. Professional development and staff training will be formally provided during 
the two week fall in service week at the start of the school year and two days in December. In 
addition teachers will have the opportunity to participate in Leona wide Professional Learning 
Communities.  


 
 


Administrative Plan to Provide Oversight of Instructional and Operational Services: 
The Leona Group has been providing education management services for over 17 years. During 
that time frame it has grown from managing four schools serving less than 1,000 students in 
1996-97, to managing 67 schools serving over 20,000 students in 2012-2013. Leona’s history 
demonstrates its capacity to effectively operate charter schools.  The Leona Group offers 
central office support to the school leader, as well as oversight to assist with the management of 
financial and HR operations at the school site.  


The school leader will have financial management and direct budget management assistance 
from the five member Leona Group Finance Department in Arizona.  The Leona Group finance 
personnel will assist the school leader with developing and maintaining an appropriate budget 
that is fiscally sound. The six member HR department works with the school leader to ensure 
compliance with all personnel matters including recruitment, hiring, contracted services, 
employee improvement plans, terminations and benefit plan enrollment.  


On the instructional side, the school leader will have support from the ten member Leona Group 
Academic Support Services department.  This department will assist the school leader with all 
academic needs including but not limited to: grants management, curriculum and instruction, 
professional development, teacher mentors, special education, data management, and English 
language services. Staff training is provided by site level personnel and the Academic Support 
Services Department. The SPED and ELL directors, along with their support staff of two, work 
with site level coordinators and the leader to ensure that the staff is trained in working with both 
SPED and ELL students. This training includes identification, specific curricular/instructional 
needs, testing (AZELLA or coordination of specialized contractual SPED testing) and staff 
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development to meet those needs. The Director of Data Management works directly with the 
Office Managers and the school leader to ensure compliance with SAIS reporting requirements. 
In addition, a district level test coordinator works with and trains site level test coordinators. This 
serves to maintain compliance with all state level testing requirements.  


The QSI department works with site-based curriculum coaches to ensure curricular 
implementation as well as provides professional development to coaches to enhance their 
teacher mentoring roles.  


The two member grants management team works closely with the school leader and the entire 
corporate support staff to ensure that grant funds are planned for,  received and correctly 
allocated. The Leona Group Academic Support Services Department works together as a team 
to plan and implement professional development company-wide on a quarterly basis, as well as 
support each school with individual professional development needs. To ensure that all support 
services are in place, each school participates in regular internal audits/checks, both announced 
and unannounced, throughout the year. These checks help to ensure programs are running 
smoothly and are in compliance with the federal and state regulations. If problems are noted, 
corrective action and support services are provided in a timely manner.  


Compensation plan: 
The Leona Group management company offers a wide range of benefits and compensation.  All 
full time employees are eligible for the following benefits: full medical, dental and vision for the 
employee and his or her dependents, 401 K matching program, disability benefits, vacation/ 
personal time off and benefits, salary and bonus package, professional development and  
training. The Leona Group does not support a salary scale but instead uses a merit based 
compensation system. Starting pay for instructional and non-instructional personnel is 
competitive with the surrounding school districts. All employees are eligible for merit based 
increases on an annual basis. Historically, employees receive increases on the average year 
ranging from 6% to 12 %. Merit based performance systems allow for recognition of the 
individuals who demonstrate talent, commitment and dedication to education.  


 


 






































































































 


B.1 REVISED Applicant Entry    Havasu Preparatory Academy High School Page 1 of 4 


Organization Description 


B.1 Applicant Entity 
 
Havasu Preparatory Academy High School (the "Academy") was originally incorporated as Vista 
Pointe Public Charter Elementary School corporation (VPPCES) in 2008 for the sole purpose of 
operating a charter school that addresses the unmet needs of its community.  In 2011, VPPCES 
entered into a charter agreement with the Arizona State Board for Charter Schools (the 
authorizer) to operate a charter school and it also underwent a name change becoming Havasu 
Preparatory Academy Public Charter Elementary School (HPAPCES).  Functioning as the 
Corporate Board and the Academy Governing Body, HPAPCES carried out the duties of the 
Corporation and the Academy including setting policies/procedures and implementing all 
aspects of the charter contract, and appointing a school director. From March 2011 to 
December 2011, HPAPCES operated as a school serving K-8 students in Lake Havasu City.  In 
December 2011, the charter contract between HPAPCES and the ASBCS to operate the K-8 
was transferred to Kaizen Education Foundation, an AZ not-for-profit corporation, which allowed 
the school to transition to a 501(c)3 status.  After the transfer of the charter from HPAPCES to 
Kaizen, HPAPCES became a dormant corporation, without a campus, with the mission to 
educate underserved students in the community.  On June 20, 2013, HPAPCES was renamed 
Havasu Preparatory Academy High School and is in the process of applying for a charter to 
operate, which is the subject matter of this application.     
 
The Academy was formed as a membership entity having members ("Member(s)").  The initial 
Member of the Academy is The Leona Member Corporation, an Arizona corporation, an entity 
that serves not only as the initial Member of the Academy, but as a participating member of a 
number of non-profit Arizona entities which operate public charter schools within the State of 
Arizona.  Consistent with the Articles of Incorporation, Bylaws and express purposes of the 
Academy, membership in the Academy does not represent an economic or proprietary interest, 
directly or indirectly, in the assets or the profits of the Academy, as the Academy is organized 
exclusively to create, develop and operate a charter school for the benefit of the public, 
pursuant to Section 15-183, et seq. of the Arizona Revised Statues.  Havasu Preparatory 
Academy High School (The Academy) does not have any subsidiary relationships to any other 
organization.   
 
The obligations and duties of the Member(s) of the Academy are to appoint the appointed the 
Board of Directors of the Academy ("Academy Board") and to establish and appoint a 
community based advisory governance board (the "Governing Body") to provide direction and 
policy for the Academy, as contemplated in the Academy Bylaws.  All corporate powers of the 
Academy are to be exercised by or under the authority of the Academy Board, and the business 
and affairs of the Academy will be managed under the direction of the Academy Board.  The 
Governing Body will be responsible for advising and providing direction for the establishment of 
the overall policies and focus of the Academy, such as determining the educational policies of 
the Academy and future modifications thereto.  The Governing Body’s powers are limited to 
policy decisions regarding overall policies of the Academy.   
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In addition, the governing instruments of the Academy Board provide that the Academy Board is 
to appoint individuals or an educational management organization (a "CMO") to serve as the 
"School Director" for the Academy to carry out the (i) directions and mandates of the Academy 
Board and (ii) policies established by the Governing Body.  As a consequence, the School 
Director shall be directly responsible to the Academy Board and the Governing Body.  The 
Bylaws of the Academy dictate that the School Director will have general management of the 
artistic, academic, financial, business and administrative operations of the Academy and shall 
prescribe and direct (within the dictates and policies of the Academy Board and the Governing 
Body) the course of study, the discipline to be observed, the assessment of student 
performance, and shall be responsible for all required reporting to the State of Arizona.  The 
School Director shall employ and discharge all personnel, prescribe their duties and terms of 
office, shall set their salaries within the minimum and maximum limits established by the Board 
of Directors (including the annual academy budget) and shall conduct annual reviews of all 
personnel.  It is anticipated that the Academy Board will retain and appoint Leona Arizona 
Management, LLC, an Arizona limited liability company, an affiliate of The Leona Group, LLC 
("The Leona Group"), to serve as the School Director for the Academy, as further outlined in 
Section B.3.1 of this application.   
 


The Academy Board will be comprised of two initial members, Dr. William Coats and Michele 
Kaye.  As specified in Section B.1. of this application, the Academy Board will operate to ensure 
that the duties set forth in the Bylaws are carried out and will be responsible for (i) exercising all 
corporate powers of the Academy and (ii) directing the business and affairs of the Academy.   


Dr. William Coats, Director 


As founder and CEO of The Leona Group, Dr. Coats holds a Doctoral Degree in Research 
Design and Data Analysis and brings to the table over thirty years of educational experience 
and business management.  As a former school superintendent of four urban districts 
throughout the United States, he is extremely knowledgeable in all areas of school operations.  
Dr. Coats currently oversees 72 charter schools in six states.  He is well-known and respected 
in the community and nationally recognized as a leader in education reform. 


Michele Kaye, Director 


Michele Kaye holds a Master’s Degree in Educational Leadership from Northern Arizona 
University.  She has over ten years of school administrative experience in the charter school 
arena.  Additionally, Michele has served as the former Director of Curriculum and Instruction for 
The Leona Group.  Michele has been the current COO for over five years.  She is experienced 
and knowledgeable in leadership, curriculum development and business operations and has a 
reputation of running efficient and effective charter schools.  


It is anticipated that the Governing Body of the Academy will be comprised of between three 
and five persons appointed by the Member(s) of the Academy from interested parents, 
education, civic and business leaders from within the communities which will be impacted by the 
Academy and its operations.  It is anticipated that the formation of the initial Governing Body will 
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occur during the organizational and recruiting phases of the Academy's preparation for its initial 
academic year of operation.     


The Leona Group's service as the School Director for the Academy is detailed in Section B.3. of 
this application.  The org chart and schools affiliated with LAM/The Leona Group are provided 
below: 


Havasu Prep Academy 
High School 


AZ not-for-profit 
corporation 


 


 
Single member 


 
Board of Directors of 


the Academy 
“Academy Board” 


Bill Coats and Michele 
Kaye 


 
Havasu Prep Academy 


High School 
“Governing Body” 


Leona Arizona Management(CMO) 
“School Director” 


an affiliate of The Leona Group 
 
 


Havasu Prep Academy 
High School CEO


  
School Leader COO 


 
 


School Staff  
 
 


Academic 
Support 


HR Finance IT Operations 


ESS Risk Mgmnt Accounts 
Payable 


Network 
Admin 


Maintenance


ELAS Payroll Budget 
Mngmnt 


Programming Marketing & 
PR 


Grants & 
Federal 
Programs 
Mgmnt 


Benefits 
Admin 


Accounting Purchasing Admin 
Support 


QSI Recruitment  Field Support Legal 
Data 
Mgmnt 


    







 


B.1 REVISED Applicant Entry    Havasu Preparatory Academy High School Page 4 of 4 


NSLP     
 
 








- 1 - 


BYLAWS 
OF 


HAVASU PREPARATORY ACADEMY HIGH SCHOOL 
(An Arizona Nonprofit Corporation) 


ARTICLE 1- ORGANIZATION 


Section 1.1. Name.  The name of the Corporation is Havasu Preparatory Academy 
High School. 


Section 1.2. Principal Office and Other Offices.    The Corporation’s principal office, 
known place of business, and place where it records shall be kept is 7878 N. 16th Street, Suite 
150, Phoenix, AZ 85020.    The Corporation may change its principal office, or adopt other and 
additional offices, either within or outside Arizona, as the Board may designate from time to 
time. 


Section 1.3. Corporate Seal.    No instrument executed by or behalf of the Corporation 
shall require a corporate seal for validity, but if a corporate seal is used, the Board shall approve 
its form. 


Section 1.4. Statutory Agent.    The name and address of the Corporation’s statutory 
agent is William Coats whose address is 7878 N. 16th Street, Suite 150, Phoenix, AZ 85020. 


ARTICLE 2 - PURPOSE 


Section 2.1. Charter School.    To create, develop and operate a charter school pursuant 
to Section 15-183, et seq. of the Arizona Revised Statues, or the corresponding sections of any 
future Arizona Corporation Code. 


Section 2.2. No Limitation.    In furtherance of said purpose, to exercise any and all 
other acts such as are permitted to a Corporation organized under Chapters 24 through 40 of the 
Title 10 of the Arizona Corporation Code.  


ARTICLE 3 – MEMBERS 


Section 3.1. Membership in the Corporation.    The Corporation shall have one 
member (the “Member”). 


Section 3.2. Identity.    The Member shall be The Leona Member Corporation, 7878 N. 
16th Street, Suite 150, Phoenix, AZ 85020 


Section 3.3. Interest.    Membership interest in the Corporation does not represent an 
economic or proprietary interest, directly or indirectly, in the assets or the profits of the 
Corporation. 


Section 3.4. Voting.    The Membership shall have the exclusive right to appoint 
individuals to the Board of Directors.  Also, the Members shall have the right to appoint 
representatives to an advisory board (“Governing Board”) that the Board of Directors shall 
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establish. The Governing Board shall be responsible for the policy decisions of the school. The 
Board of Directors may remove a member of the Governing Board with or without cause.    The 
Board of Directors shall have the exclusive right to vote on all other matters. 


Section 3.5. Meetings.    The Corporation shall not be required to hold meetings of the 
Member.  


Section 3.6. Annual Dues.    The Members shall pay annual dues in an amount 
determined by the Board. 


ARTICLE 4 - BOARD OF DIRECTORS 


Section 4.1. General Powers.     All Corporate powers shall be exercised by or under 
the authority of, and the business and affairs of the Corporation shall be managed under the 
direction of, the Board of Directors. 


Section 4.2. Number and Term.    The Board of Directors shall consist of a minimum 
of one and a maximum of five directors.    Each Director shall hold office for a term of three 
years.    A Director may serve more than one term. 


Section 4.3. Authority.    The powers of the Board of Directors shall include, without 
limitation, the authority to do the following: 


Section 4.3.1. Appointments.  Appoint, remove, replace and supervise all the 
Corporation’s officers and any of the Corporation’s employees; 


Section 4.3.2. Investment.  Invest and expend Corporation funds in order to carry 
out all the Corporation’s business; 


Section 4.3.3. Agents.     Employ or discharge agents, employees and 
independents contractors; 


Section 4.3.4. Agreements.    Negotiate and enter into a necessary agreements, or 
subcontractors to promote, develop and conduct the Corporation’s business and otherwise 
to carry out the Corporation’s intent and purpose; 


Section 4.3.5. Insurance.    Obtain liability, property and other insurance as 
necessary to properly protect the Corporation’s business and properties and the 
Corporation’s officers, directors, managers, members, and employees; 


Section 4.3.6. Litigation.    Institute on routine collection matters for payments 
due to the Corporation for services rendered by or arranged by the Corporation; 


Section 4.3.7. Borrowing.    Borrow money for Corporation purposes; 


Section 4.3.8. Execute Documents.    Execute any instruments or documents 
necessary or  convenient to carry on Corporation business; and 
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Section 4.3.9. Establish Procedures.    Establish operating procedures, 
requirement, policies and guidelines for the Corporation which shall be implemented and 
followed by the Corporation’s officers, employees, and independent contractors.  


Section 4.4. Policies and Procedures.    The Board of Directors shall be authorized 
from time to time to adjust, amend and repeal such policies and procedures as it may deem 
necessary or appropriate to govern the Corporation’s operations. 


Section 4.5. Action by the Board of Directors.    A majority vote is required and 
sufficient for the Board of Directors to act except in those instances specifically described herein 
and in the Articles of Incorporation where a super-majority is required in order for the Board of 
Directors to act or in those designated instances when unanimous consent is required for it to act. 


Section 4.6. Action Without Meeting; Telephonic Meetings.    Any action may be 
adopted by unanimous written consent of the Board of Directors in lieu of holding a meeting 
unless the Board of Directors is required to hold a meeting under the Open Meetings laws.    The 
Board of Directors may conduct its meetings by telephone so long as all members participating 
are able to speak to and hear one another.  


Section 4.7. Committees.    The Board of Directors may appoint committees to assist in 
carrying out its duties and responsibilities.  


Section 4.8. Compensation.    Unless otherwise expressly provided by resolution 
adopted by the Board of Directors, no Director shall receive any compensation for services as a 
Director.    The Board of Directors may at any time and from time to time by resolution provide 
that Directors shall be paid a fixed sum for attendance at each Board of Directors meeting or a 
stated salary as Director.   In addition, the Board of Directors may at any time and from time to 
time to time by resolution provided that Directors shall be paid their actual expenses, if ay, of 
attendance at each  Board of Directors meeting.    Nothing in this section shall be construed as 
precluding any Director from serving the Corporation in any other capacity and receiving 
compensation therefore, but the Board of Directors may by resolution provide that any Director 
receiving compensation for services to the Corporation in any other capacity shall not receive 
additional compensation for services as a Director.  


Section 4.9. Resignation.  Any Director may resign at any time by giving written 
notice of such resignation to the Corporation.    Any such resignation shall take effect at the time 
specified therein, or, if the time when it shall become effective is not specified therein, is hall 
take effect immediately upon receipt by the President or the Secretary; and, unless otherwise 
specified therein, the acceptance of such resignation shall not necessary to make it effective. 


Section 4.10. Full Time Services Not Required.  Nothing in these Bylaws shall be 
deemed to require that a person serving on the Board of Directors spend full time or any specific 
amount of time managing the Corporation’s business; however, any person serving as a Board of 
Directors member shall be available at reasonable times to assist in the management of the 
Corporation’s business. 


Section 4.11. Vacancies.    Any vacancy in the Board of Directors shall be filled by the 
Members. 
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Section 4.12. Removal From the Board of Directors.    A Board of Directors member 
may be removed with or without cause only by the Members.     The removal of a person as a 
Board of Directors member does not automatically prevent the same person from serving as an 
officer.  


ARTICLE 5 - BOARD OF DIRECTORS MEETINGS 


Section 5.1. Regular Meetings.    Regular Board of Directors meetings may be held at 
such times and at such places as shall be determined from time to time by a majority of the 
Board of Directors.    An annual meeting shall be held in the month of July unless determined 
otherwise by the Board of Directors.  


Section 5.2. Special Meetings.    Special Board of Directors Meetings may be called by 
the Chair or when an majority of the Bard of Directors member shall request a meeting.    In the 
event that a Special Member is called, each Board of Directors member shall be given 24 hours 
notice of the Special Meeting and such notice may be provided by personal delivery of a written 
notice to each Board of Directors member or by registered or certified mail, return receipt 
requested, or by facsimile as long as the member sending the notice retains the confirmation 
copy showing the date of transmission and the number to which the transmission was sent. 


Section 5.3. Quorum.    A majority of the Board of Directors members shall constitute 
a quorum for the transaction of business.    The acts of the majority at such meeting shall be the 
acts of the Board of Directors unless a greater cote is required hereunder.    If, at any Board of 
Directors meeting, there is less than a quorum present, the majority of those present may adjourn 
the meeting from time to time until a quorum is present. 


ARTICLE 6 - GOVERNING BOARD 


Section 6.1. Creation of the Governing Board.    Unless the Articles provide otherwise, 
the Member may create a committee, referred to as the “Governing Board” and appoint 
,members of the Board of Directors and other individuals to serve on the committee.    Any 
vacancies in the Governing Board shall be filled by the Member.    Governing Board Members 
will serve at the pleasure of the Board of Directors.  


Section 6.2. Selection of Members.    The appointment of members to the Governing 
Board shall be approved by the greater of (1) a majority of all the directors in office when the 
action is taken or (2) the number of directors required by the Articles to take such action. 


Section 6.3. Authority.    The Governing Board is responsible for the policy decisions 
of Havasu Preparatory Academy High School, such as determining the educational policy If the 
School.    The Governing Board’s powers are limited to policy decisions regarding Havasu 
Preparatory Academy High School and do not include policy making power over the affairs of 
the Corporation.  


Section 6.4. Manner of Acting. 


Section 6.4.1. A majority if the number of Governing Board Members prescribed 
according these bylaws, or if no number is so prescribed, the number in office 
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immediately before the meeting begins, shall constitute a quorum for the transaction of 
business at any meeting of the Governing Board, unless the Articles require a greater 
number. 


Section 6.4.2. If a quorum is present when veto is taken, the affirmative vote of a 
majority of the governing Board Members present shall be the act of Governing Board 
unless the Articles require a greater percentage. 


Section 6.5. Meeting by Means of an Electronic Device.    Unless otherwise provided 
by the law or the charter, member of the Governing Board may Participate in a meeting by 
means of conference telephone or similar communications equipment by means of which all 
persons participating in the meeting can hear each other at the same time, and participation by 
such means shall constitute presence in person at a meeting.  


ARTICLE 7 – SCHOOL DIRECTOR 


Section 7.1. Selection.  The School Director(s) shall be appointed by the Board of 
Directors.  The School Director shall receive such compensation as the Board may direct. 


Section 7.2. Duties.  The School Director(s) shall carry out  the policies established by 
the Governing Board and shall be directly responsible to the Governing Board.  The School 
Director will have general management of the artistic, academic and administrative operations of 
the School and shall prescribe and direct the course of study, the discipline to be observed, the 
assessment of student performance, and shall be responsible for all required reporting to the State 
of Arizona.  The School Director shall employ and discharge all personnel, prescribe their duties 
and terms of office, shall set their salaries within the minimum and maximum limits established 
by the Board of Directors and shall conduct annual reviews of all personnel. 


ARTICLE 8 - OFFICERS 


Section 8.1. Officers.  The Corporation’s officers shall consist of a President and 
Secretary, and such other officers as determined appropriate by the Board of Directors.  Each 
officer designated by the Board of Directors shall have such authority and perform such duties as 
the Board of Directors may from time to time determine.  The officers shall serve at the pleasure 
of the Board of Directors.  Any number of offices may be held by the same person. 


Section 8.2. Nominating Procedures.  Any member of the Board of Directors may 
present to the Board of Directors at the annual meeting one or more nominees for each office for 
the following calendar year. 


Section 8.3. Removal and/or Resignation of Officers.  Any officer may be removed 
with or without cause by the Board of Directors by a unanimous vote of the Board of Directors at 
any regular or special meeting held by the Board of Directors.  The removal of a persona as an 
officer of the Corporation does not automatically prevent the same person from serving on the 
Board of Directors.  Any officer may resign at any time by giving written notice of resignation to 
the Corporation.  Any such resignation shall take effect at  the time specified therein, it shall take 
effect immediately upon its receipt by the Corporation; and, unless otherwise specified therein, 
the acceptance of such resignation shall not be necessary to make it effective. 
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Section 8.4. Duties of the President.  The President shall be the Corporation’s Chief 
Executive Officer and shall supervise the Corporation’s business and affairs.  The President may 
employ such persons necessary for the development of the Corporations objectives.  The 
employees hired by the President shall be compensated as determined by the President, pursuant 
to policies established from time to time by the Board of Directors.  The President shall also 
serve as the Board Chair. 


Section 8.5. Duties of the Secretary.  The Secretary shall cause minutes of all Board of 
Directors meetings to be kept, and review such minutes before presentation to the Board of 
Directors.  The Secretary shall see that minutes of all meetings and all unanimous consents of the 
Board of Directors, these Bylaws, and all other records as required by law are properly kept.  The 
Secretary will be custodian of the corporate seal, if any, and except as otherwise specified in a 
Board of Directors resolution, the Secretary will be a proper office to impress the Corporation 
seal, if any, on any instrument signed by the President or any other duly authorized person, and 
to attest to the same.  The Secretary shall perform such other duties as may be assigned, from 
time to time, by the President or  the Board of Directors. 


Section 8.6. Officer Vacancies.  Vacancies in any office shall be filled by a vote of the 
Board of Directors at any regular or special meeting. 


ARTICLE 9 – GENERAL PROVISIONS 


Section 9.1. Construction.  Words in the present tense include the future as well as the 
present; words in the singular include plural and words in the plural number include the singular; 
words of masculine gender include the feminine and the neuter gender, and words of the 
feminine gender include masculine and the neuter gender. 


Section 9.2. Indemnification.  The Corporation shall indemnify any person who was or 
is a party, or is threatened to be made a party, to any threatened, pending or completed action, 
suit, or proceeding, whether civil, criminal, administrative, or investigative, including all appeals 
(other than an action, suit, proceeding by or in the right of the Corporation) by reason of the fact 
that such person is or was a director, officer , committee member, member agent, or employee of 
the Corporation or is or was serving at the request of the Corporation as a member, director, 
officer, agent or employee of another entity, against expenses including attorneys’ fees, 
judgments, decrees, fines, penalties and amounts paid in settlement actually or reasonably 
incurred by such person connection with such action, suit or proceeding if such person acted, or 
failed to act, in good faith and in a manner reasonably believed to be in or not opposed to the 
best interests of the Corporation and, with respect to any criminal action or proceeding, had no 
reasonable cause to believe the conduct was unlawful.  The termination of any action, suit or 
proceeding by judgment, order, settlement, conviction, or on a plea or no contest or its 
equivalent, shall not, of itself, create a presumption that the person acted or failed to act other 
than in good faith and in a manner which such person reasonably believed to be in or not 
opposed to the best interests of the Corporation, and with respect to any criminal action or 
proceeding, had reasonable cause to believe the conduct was unlawful.   


Section 9.3. Negotiable Instruments.  All checks, drafts or other orders for the payment of 
money, notes, or other evidence of an indebtedness issued in the Corporation’s name shall bear the 
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signatures of those officers or employees of the Corporation as are authorized by resolution of the Board 
of Directors.  The Board of Directors may require such officers or employees to be bonded in an amount 
fixed by the Board of Directors. 


ARTICLE 10- AMENDMENTS 


Section 10.1. THESE BYLAWS MAY BE ALTERED, AMENDED OR REPEALED, 
AND SUBSTITUTE, RESTATED, OR NEW BYLAWS MAY BE ADOPTED ONLY BY THE 
AFFIRMATIVE VOTE OF 2/3 OF THE BOARD OF DIRECTORS. 
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CERTIFICATION OF ADOPTION 
 


I certify that I am a Director of Havasu Preparatory Academy High School, an Arizona 
nonprofit corporation (the “Corporation”), and have been designated by the Board of Directors to 
act in that capacity.  I also certify that the foregoing Bylaws have been adopted as the Bylaws of 
the Corporation by its Board of Directors by written consent, in lieu of meeting, and that these 
Bylaws, as of the date of this certificate, have not been repealed, altered, amended, restated or 
superseded, and remain in full force and effect. 


 
Dated the 24th day of June, 2013. 
 
 
 
    _____________________________________ 
    William Coats 
 
 








AGENDA OF MEETING 
OF THE GOVERNING BODY OF: 


 
DESERT MIRAGE PUBLIC CHARTER ELEMENTARY SCHOOL 


SOUTH MOUNTAIN PREPARATORY ACADEMY PUBLIC CHARTER ELEMENTARY SCHOOL 
LEONA ADVANCE VIRTUAL ACADEMY 


 


P a g e  1  o f  1 ( M a r c h  2 8 ,  2 0 1 3 )  
 


 


Was convened on:  Tuesday, June 25, 2013                                                                                        TIME: 9:00 a.m. 


LOCATION:  7878 N. 16TH STREET, SUITE 150, PHOENIX, ARIZONA 85020    


1.0  CALL TO ORDER 9:00 a.m. 


2.0  PRESENT AT THE 
MEETING 


William Coats, Governing Body President 
Michele Kaye, Governing Body Member and Authorized Representative 


3.0  CALL TO THE PUBLIC 
A call was made to the public to discuss items on the agenda. No members of 
the public were present. 


4.0  REVIEW OF THE AGENDA  


5.0   Old Business 


5.1 
Approval of Minutes – Minutes from the May 7, 2013 governing body 
meeting were presented. A motion to approve the minutes was duly made 
and seconded. The motion was approve by the governing boy.   


6.0  ACTION ITEM New Business 


6.1 
New Charter Application Approval – Colegio Petite Phoenix, Colegio Petite Ahwatuke, 
Havasu Preparatory Academy High School 


 
New Charter Application Approval for Colegio Petite Phoenix, Colegio Petite 


Ahwatuke, Havasu Preparatory Academy High School was presented to the board . 
The motion was approved by the governing body.  


7.0  BOARD COMMENTS 
The next meeting of the governing body is unknown and will be scheduled at 
a later date. 


8.0 ADJOURNMENT 
There being no further business to discuss, the meeting was duly adjourned at 
approximately 9:30 a.m. 


WILLIAM COATS – 
GOVERNING BODY 
PRESIDENT  


 








AGENDA OF MEETING 
OF THE GOVERNING BODY OF: 


 
COLEGIO PETITE PHOENIX 


COLEGIO PETITE AHWATUKEE 
HAVASU PREPARATORY ACADEMY HIGH SCHOOL 


 


R e v i s e d  B o a r d  M e e t i n g         H a v a s u  P r e p a r a t o r y  H i g h  S c h o o l         P a g e 1 o f 1   


 


Was convened on:  Wednesday, October 2, 2013                                                                               TIME: 2:00 p.m.


LOCATION:  7878 N. 16TH STREET, SUITE 150, PHOENIX, ARIZONA 85020    


1.0  CALL TO ORDER  2:00 p.m. 


2.0  PRESENT AT THE 
MEETING 


William Coats, Governing Body President
Michele Kaye, Governing Body Member and Authorized Representative 


3.0  CALL TO THE PUBLIC 
A call was made to the public to discuss items on the agenda. No members of 
the public were present. 


4.0  REVIEW OF THE AGENDA   


5.0    Old Business 


5.1 


Approval of Minutes – Minutes from the June 25, 2013 governing body 
meeting were presented. Revisions were requested to the minutes. It was 
noted that the header at the top of the minutes for the June 25, 2013 board 
meeting was inaccurate. The header should read “Colegio Petite Phoenix, 
Colegio Petite Ahwatukee and Havasu Preparatory Academy High School”. A 
motion to approve the minutes with the revisions was duly made and 
seconded. The motion was approve by the governing body.   


6.0  ACTION ITEM  New Business 


6.1 
Charter Application Revisions Approval – Colegio Petite Phoenix, Colegio Petite 
Ahwatuke, Havasu Preparatory Academy High School 


 
Charter Application Revisions Approval for Colegio Petite Phoenix, Colegio Petite 


Ahwatuke, Havasu Preparatory Academy High School was presented to the board. 
The motion was approved by the governing body.  


7.0  BOARD COMMENTS 
The next meeting of the governing body is unknown and will be scheduled at 
a later date. 


8.0 ADJOURNMENT 
There being no further business to discuss, the meeting was duly adjourned at 
approximately 2:30 p.m. 


WILLIAM COATS – 
GOVERNING BODY 
PRESIDENT   


 








C.4 Start-Up Budget


Provide Assumptions by Line
START-UP REVENUE Total $ Timeframe for Acquisition
Secured Funds - Private Donations
Secured Funds - Loans 350,000.00$     March
Secured Funds - Other
     Total Start-up Revenue 350,000.00$     


Administration, Instruction, & Support (AIS) 
EXPENDITURES (add lines as necessary) # of FTE Staff @ Salary Required Employer 


Contributions per FTE Total $ Timeframe for Acquisition Terms for Payment (if paid 
after Aug. 1)


Salaries 
       Director/Principal 0.50                 29,166.67$   2,333.33$                15,750.00$       April - August
       Teacher-Regular Education -$                  
       Teacher-Special Education -$                  
       Clerical 1.00                 14,166.67$   1,133.33$                15,300.00$       April - August
       Bookkeeper/Finance -$                  
       Custodial/Maintenance -$                  
       Other   Curriculum Coach/Assistant Principal 1.00                 16,666.67$   1,333.33$                18,000.00$       April - August
Employee Benefits  $
Employee Insurance (if providing) 7,357.50$         
Office Supplies (Paper, Postage, etc.) 10,000.00$       April - August
Instructional Consumables
Membership Dues, Registrations, & Travel 1,000.00$         July
Contracted Services (AIS) -$                  
Contracted Services (Special Education) -$                  
Curriculum & Resource Materials 75,000.00$       April - August
Library Resources/Software 1,440.00$         July
SAIS Software 6,000.00$         April
Other
     Total Administration, Instruction, & Support 149,847.50$     


Operations & Maintenance (O&M) EXPENDITURES  
(add lines as necessary)


Total $ Timeframe for Acquisition Timeframe for Payment (if 
not in column E) 


Supplies 2,500.00$         April - August
Marketing/Advertising 10,000.00$       April - August
Contracted Services: O&M 3,600.00$         July
Building Rent/Lease/Loan -$                  
Building & Improvements -$                  
Land & Improvements -$                  
Fees/Permits 500.00$            April - August
Property/Casualty Insurance 6,250.00$         July
Liability Insurance 5,000.00$         July
Utilities (Electric, Gas, Water, Waste) 10,000.00$       April - August
Phone/Communications/Internet Connectivity 5,000.00$         April - August
Student Furniture & Equipment 50,000.00$       
Office Furniture & Equipment 12,500.00$       


Applicant Name: Havasu Preparatory Academy High School


Inception to August 1 of Opening Year
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C.4 Start-Up Budget


Student Technology Equipment 40,000.00$       
Office Technology Equipment 15,000.00$       
Other Leases (Security, Copiers, etc.) 10,000.00$       April - August
Loan Repayment -$                  
Other -$                  
     Total Operations & Maintenance 170,350.00$     
Total Expenditures 320,197.50$     


Total Start-up Revenues 350,000.00$     


Budget Balance (= Revenues - Expenditures) 29,802.50$       


APPROVED 3/11/2013 Page 52 of 2
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C.4	Start‐Up	Budget	Assumptions	Descriptions	
The	following	tables	describe	the	assumptions	for	each	line	item	included	in	the	C.4	Start‐Up	Budget.	


START‐UP REVENUE  Total $  Timeframe for 
Acquisition 


Description 


Secured Funds‐Loan  $350,000  March  These funds will come from a secured load to fund the 
necessary startup operations. 


 


Administration, 
Instruction, and 
Support (AIS) 
Expenditures 


Detail  Total $  Timeframe for 
Acquisition  Description 


Salaries 


Director: 
Principal  $15,750  April 2014‐


August 2014 


To fund .5 FTE school principal for the 5 month start‐up period at a 
salary of $29,166.67 and required employer contributions per FTE at 


$2,333.33. 
Clerical: 
Office 


Manager 
$15,300  April 2014‐


August 2014 


To fund 1.0 FTE office manager for the 5 month start‐up period at a 
salary of $14,166.67 and required employer contributions per FTE at 


$1,133.33. 
Other: 


Curriculum 
Coach 


$18,000  April 2014‐
August 2014 


To fund 1.0 FTE curriculum coach for the 5 month start‐up period at a 
salary of $16,666.67 and required employer contributions per FTE at 


$1,333,33. 


Employee 
Insurance 


Principal, 
Office 


Manager, 
and 


Curriculum 
Coach 


$7,357.50  April 2014‐
August 2014 


Funds for employee medical, dental and vision insurance for 3 
employees during the 5 month start‐up period. 


Office Supplies    $10,000.00  April 2014‐
August 2014 


Funds to purchase office supplies (paper, postage, ink, toner, 
envelopes, etc.) necessary to run an enrollment office during the 5 


month start‐up period. 
Membership Dues,    $1,000.00  July  Registration fee and travel for office manager to attend the 
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Registrations, and 
Travel 


Schoolmaster training/conference. 


Curriculum and 
Resource 
Materials 


  $75,000.00  April 2014‐
August 2014 


Funds to purchase core content curriculum materials and resources, 
outlined in A.3 Program of Instruction, during the 5 month start‐up 


period. (Product pending due to Common Core transition.) 


Library Resources 
and Software    $1,440.00  April 2014‐


August 2014 


Funds to purchase internal assessment software from ATI (Galileo) and 
MediaNet Solutions (IEP‐Pro) software for housing and updating 
student Individual Education Plan files and supporting documents. 


ATI=$1,000.00 
MediaNet Solutions=$440.00 


SAIS Software 
Student 


Management 
System 


$6,000.00  April 2014‐June 
2013 


Funds to purchase student management system software 
(Schoolmaster) for housing and entering student data and reporting to 


SAIS for the 5 month start‐up period through year one. 
Total 


Administration, 
Instruction, and 


Support 


  $149,847.50     


 


Operations & Maintenance 
(O&M) Expenditures  Total $ 


Timeframe 
for 


Acquisitions 
Description 


Supplies  $2,500.00  April 2014‐
August 2014 


Funds to purchase supplies for facility. Including, but not limited to, restroom 
supplies, hardware, and miscellaneous repair supplies. 


Marketing/Advertising  $10,000.00  April 2014‐
August 2014 


Funds for marketing and advertising budget. Including, but not limited to 
Outdoor, print, paraphernalia, brochures and mass mailings. 


Contracted Services: O&M  $3,600.00  July  Contracted janitorial services. 


Fees/Permits  $500.00  April 2014‐
August 2014  Miscellaneous fees associated with the security and fire alarm systems.  


Property/Casualty 
Insurance  $6,250.00  April 2014‐


August 2014 
Funds for property and casualty insurance for 5 month start‐up period at 


$1,250.00 per month. 


Liability Insurance  $5,000.00  April 2014‐
August 2014  Funds for liability insurance for 5 month start‐up period at $1,000 per month. 


Utilities (Electric, Gas,  $10,000.00  April 2014‐ Funds to pay for utility service deposits and monthly service fees at enrollment 
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Water, Waste)  August 2014  office for the 5 month start‐up period.  
Phone/Communications/ 
Internet Connectivity  $5,000.00  April 2014‐


August 2014 
Funds to pay for telephone and internet services at enrollment office during 


the 5 month start‐up period. 


Student Furniture & 
Equipment  $50,000.00  April 2014‐


August 2014 


Funds to purchase student furniture and equipment (i.e. desks, tables, chairs, 
and bookcases) during the 5 month start‐up period for 6 classrooms at 


$8,333.33 per classroom. 


Office Furniture & 
Equipment  $12,500.00  April 2014‐


August 2014 


Funds to purchase office furniture and equipment including receptionist desk 
chairs, desk organizers, bulletin boards, lobby chairs, filing cabinets, and 


bookcases. 


Student Technology 
Equipment  $40,000.00  April 2014‐


August 2014 


Funds to purchase student technology equipment including: 
68 Google Chrome books @$250 each including tax/S&H= $17,000.00 
6 interactive projectors @ $2,000 each including tax/S&H =$12,000.00 


20 student desktop computers @500 each including tax/S&H =$10,000.00 
3 color printer/scanner machines @ $333.33 each including 


tax/S&H=$1,000.00 


Office Technology 
Equipment  $15,000.00  April 2014‐


August 2014 


Funds to purchase office technology equipment including: 
12 desktop computers @$1,000.00 each including tax/S&H=$12,000.00 


2 color copier/scanner/fax combo @$1,000 each including tax/S&H=$2,000.00 
LCD TV for reception area to loop school highlights/announcements=$1,000.00 


Other Leases  $10,000.00  April 2014‐
August 2014 


Funds for leasing equipment including copier for enrollment office during the 5 
month start‐up period. 


Total Operations & 
Maintenance:  $170,350.00     


Total Expenditures:  $320,197.50     
Total Start‐Up Revenues  $350,000.00     


Budget Balance 
(=revenues‐expenditures) 


$29,802.50     


 








C.5 Three Year Operational Budget REVISED


Provide Assumptions by Line
STUDENT COUNT (at full enrollment) # # #
Number of Students (Budget based on) 200 250 300
% of Full Enrollment Budget Based On 85% 95% 100%


CARRYOVER  (Balance from Start-Up Budget in year 1 
or previous year) 29,802.50$         31,953.55$           3,707.12$             


REVENUE $ Amount $ Amount $ Amount
State Funding (Equalization Assistance) 1,171,060.30$    1,620,518.55$      2,027,364.00$      
Secured Funds - Private Donations (Kinder) -$                    -$                     -$                     
Secured Funds - Loans -$                    
Secured Funds - Other (NSLP Reimbursement) 100,000.00$       125,000.00$         150,000.00$         
     Total Revenue 1,271,060.30$    1,745,518.55$      2,177,364.00$      


Administration, Instruction, & Support (AIS) 
EXPENDITURES # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total


(add lines as necessary)
Salaries 
       Director/Principal 0.50          64,166.67$   5,133.33$   34,650.00$         0.50          75,000.00$   6,000.00$        40,500.00$           0.50          80,000.00$   6,400.00$        43,200.00$           
       Teacher-Regular Education 8.00          35,000.00$   2,800.00$   302,400.00$       10.00        37,000.00$   2,960.00$        399,600.00$         12.00        40,000.00$   3,200.00$        518,400.00$         
       Teacher-Special Education 0.50          40,000.00$   3,200.00$   21,600.00$         0.50          42,000.00$   3,360.00$        22,680.00$           1.00          48,000.00$   3,840.00$        51,840.00$           
       Instructional Assistants-Regular Education 2.00          19,000.00$   1,520.00$   41,040.00$         3.00          19,900.00$   1,592.00$        64,476.00$           4.00          19,900.00$   1,592.00$        85,968.00$           
       Instructional Assistants-Special Education -           -$              -$            -$                    -           -$                 -$                     -           -$                 -$                     
       Clerical 3.00          27,500.00$   2,200.00$   89,100.00$         3.00          29,333.33$   2,346.67$        95,040.00$           3.00          31,166.67$   2,493.33$        100,980.00$         
       Bookkeeper/Finance -           -$              -$            -$                    -           -$              -$                 -$                     -           -$              -$                 -$                     
       Custodial/Maintenance -           -$              -$            -$                    -           -$              -$                 -$                     -           -$              -$                 -$                     
       Other -           -$              -$            -$                    -           -$              -$                 -$                     -           -$              -$                 -$                     
       Other  Curriculum Coach/Assistant Principle 1.00          36,666.67$   2,933.33$   39,600.00$         1.00          42,000.00$   3,360.00$        45,360.00$           1.00          44,000.00$   3,520.00$        47,520.00$           
Employee Benefits -$                    -$                     -$                     
Employee Insurance (if applicable) 95,110.20$         133,531.20$         169,581.60$         
Office Supplies (Paper, Postage, etc.) 20,000.00$         15,000.00$           15,000.00$           
Instructional Consumables 15,000.00$         10,000.00$           10,000.00$           
Membership Dues, Registrations, & Travel 500.00$              500.00$                500.00$                
Contracted Services (AIS) 175,659.05$       243,077.78$         304,104.60$         
Contracted Services (Special Education) 5,000.00$           5,000.00$             5,000.00$             
Curriculum & Resource Materials -$                    10,000.00$           10,000.00$           
Library Resources/Software -$                    -$                     -$                     
SAIS Software -$                    6,000.00$             6,000.00$             
Auditor Fees 6,500.00$           6,500.00$             6,500.00$             
Other     -$                    -$                     -$                     
     Total Administration, Instruction, & Support 846,159.25$       1,097,264.98$      1,374,594.20$      


Operations & Maintenance (O&M) 
EXPENDITURES Total Total Total


(add lines as necessary)
Supplies 15,000.00$         15,000.00$           15,000.00$           
Marketing/Advertising 25,000.00$         25,000.00$           25,000.00$           
Contracted Services - O&M 35,000.00$         35,000.00$           35,000.00$           
Building Rent/Lease/Loan 155,000.00$       175,000.00$         195,000.00$         
Building & Improvements 5,000.00$           5,000.00$             5,000.00$             
Land & Improvements -$                    -$                     -$                     
Fees/Permits 1,500.00$           1,500.00$             1,500.00$             
Property/Casualty Insurance 6,250.00$           12,500.00$           12,500.00$           
Liability Insurance 5,000.00$           10,000.00$           10,000.00$           
Utilities (Electric, Gas, Water, Waste) 25,000.00$         25,000.00$           30,000.00$           
Phone/Communications/Internet Connectivity 15,000.00$         17,500.00$           17,500.00$           


Applicant Name:  Havasu Preparatory Academy High School


Second Year Third YearFirst Year
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Transportation -$                    -$                     -$                     
Food Service 100,000.00$       125,000.00$         150,000.00$         
Student Furniture & Other Equipment 10,000.00$         5,000.00$             5,000.00$             
Office Furniture & Other Equipment 2,500.00$           2,500.00$             2,500.00$             
Student Technology Equipment 5,000.00$           5,000.00$             5,000.00$             
Office Technology Equipment 5,000.00$           5,000.00$             5,000.00$             
Other Leases (Security, Copiers, etc.) 12,500.00$         12,500.00$           12,500.00$           
Loan Repayment -$                    200,000.00$         200,000.00$         
Other -$                    -$                     -$                     
     Total Operations & Maintenance 422,750.00$       676,500.00$         726,500.00$         


Total Expenditures 1,268,909.25$    1,773,764.98$      2,101,094.20$      


Total Revenues 1,300,862.80$    1,777,472.11$      2,181,071.12$      


Budget Balance (Revenues-Expenditures) 31,953.55$         3,707.12$             79,976.92$           
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C.5	Three	Year	Operational	Budget	Assumptions	Descriptions	
The	following	tables	describe	the	FIRST 	YEAR	assumptions	for	each	line	item	included	in	the	C.5	Three	Year	
Operational	Budget.	


STUDENT COUNT (at full 
enrollment)  #  Description 


Number of Students (budget 
based on)  200  Projected number of enrollment for year one. 


 


% of Full enrollment (budget 
based on)  85%  85% conservative projection to account for students enrolling throughout the school 


year. 
CARRYOVER  (balance from 
start‐up budget in year 1 or 


previous year) 
$29,802.50  Funds available for carryover from inception to August 1, 2014. 


REVENUE  $ Amount   


State Funding (Equalization 
assistance)  $1,171,060.30  Funds accrued from state aide based on 85% full enrollment figures. 


Secured Funds‐Other (NSLP 
Reimbursement)  $100,000.00 


The cost to provide lunch per child per day is $2.76. ($2.76 x 200 enrolled students x 
181 school days = approximately $100,000) we anticipate recovering our cost either 
through student paid meals or federal reimbursement. All Leona Group schools 


recoup their meal cost through free and reduced or paid status. 


Total Revenue  $1,271,060.30   
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Administration, 
Instruction, and 
Support (AIS) 
Expenditures 


Detail 
# of 
FTE 
Staff 


@ Salary  Required 
Contributions  Total  Description 


Salaries 


Director: 
Principal  0.5  $ 64,166.67 $ 5,133.33 $      34,650.00 


To fund .5 FTE for school principal from August 1, 
2014 through June 30, 2014 at $64,166.67 and 
required employer contributions per FTE at 


$5,133.33. 


Teacher‐
regular 


education 
8.0  $ 35,000.00 $ 2,800.00 $    302,400.00 


To fund 8.0 FTE for regular education teachers 
from August 1, 2014 through June 30, 2014 at 


$35,000 and required employer contributions per 
FTE at $2,800. 


Teacher‐
Special 


Education 
.50  $ 40,000.00 $ 3,200.00 $      21,600.00 


To fund .5 FTE for special education teacher from 
August 1, 2014 through June 30, 2014 at $40,000 
and required employer contributions per FTE at 


$3,200. 
Instructional 
Assistants‐
regular 


education 


2.0  $ 19,900.00 $ 1,520.00 $      41,040.00 


To fund 2.0 FTE for instruction assistants from 
August 1, 2014 through June 30, 2014 at $19,000 
and required employer contributions per FTE at 


$1,520. 


Clerical  3.0  $ 27,500.00  $ 2,200.00  $    89,100.00 


To fund 3.0 FTE for clerical workers (including 
receptionist, office manager, attendance clerk and 
NSLP coordinator August 1, 2014 through June 30, 


2014 at $27,500 and required employer 
contributions per FTE at $2,200. 


Custodial/ 
Maintenance           


Other: 
Curriculum 
Coach/ ELL 


1.0  $ 36,666.67  $ 2,933.33  $      39,600.00 


To fund 1.0 FTE for curriculum coach/assistant 
principle from August 1, 2014 through June 30, 
2014 at $36,666.67 and required employer 


contributions per FTE at $2,933.33. 
Employee          $    95,110.20 Funds for employee medical, dental and vision 
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Insurance  insurance for employees. 


Office Supplies          $      20,000.00 
Funds to purchase office supplies (paper, postage, 
ink, toner, envelopes, etc.) necessary to run the 


office during the entire school year. 
Instructional 
Consumables          $      15,000.00 Student workbooks corresponding to adopted 


core content curriculum  
Membership 


Dues, 
Registrations, 
and Travel 


        $           500.00  Travel reimbursement allowance for professional 
development, off‐site meetings, etc.  


Contracted 
Services (AIS)          $    175,659.05 Funds to support annual fees associated with the 


CMO. 
Contracted 


Services (Special 
Education) 


        $      5,000.00 
Funds to support the outsourced contracted 
services to provide services to students with 


special needs. 


Curriculum 
Resource & 
Materials 


        - 


No additional curriculum resources & materials 
budgeted for in year one since curriculum 


resources & materials purchased during start‐up 
period. 


SAIS Software          - 
No additional cost for SAIS software in year one 
since initial purchase during start‐up is good 


through year one. 
Auditor Fees          $        6,500.00 Funds to pay for non‐Federal Audit expenses. 


Total 
Administration, 
Instruction, and 


Support 


        $846,159.25   


 


Operations & Maintenance 
(O&M) Expenditures  Total $  Description 


Supplies  $      15,000.00 Funds to purchase supplies for facility. Including, but not limited to, restroom supplies, hardware, 
and miscellaneous repair supplies. 


Marketing/Advertising  $      25,000.00 Funds for marketing and advertising budget. Including, but not limited to Outdoor, print, 







C.5 Three Year Operational Budget REVISED    Havasu Preparatory Academy High School    Page 4 of 12 


paraphernalia, brochures and mass mailings. 
Contracted Services: O&M  $        35,000.00 Contracted janitorial services. 
Building Rent/Lease/Loan  $    155,000.00 Rental payments for leased space. 
Building Improvements  $        5,000.00 Allowance for minor building repairs and/or improvements. 


Fees/Permits  $        1,500.00 Allowance for security and fire systems installations, upgrades and/or fines. 
Property/Casualty Insurance  $        6,250.00 Funds for property and casualty insurance paid on a bi‐annual basis. 


Liability Insurance  $        5,000.00 Funds for liability insurance paid on a bi‐annual basis. 
Utilities (Electric, Gas, 


Water, Waste) 
$      25,000.00 Estimated allowance for utilities for leased space. 


Phone/Communications/ 
Internet Connectivity 


$      15,000.00 Funds to pay for telephone and internet services at enrollment office. 


Food Service  $      100,000.00 The cost to provide lunch per child per day is $2.76. ($2.76 x 200 enrolled students x 181 school days 
= approximately $100,000) 


Student Furniture & 
Equipment 


$      10,000.00 
Funds to purchase student furniture and equipment (i.e. desks, tables, chairs, and bookcases) for 


additional classrooms added in year 1.  
2 classes added at $5,000.00 ea. =$10,000.00 


Office Furniture & 
Equipment 


$        2,500.00 Funds to purchase additional office furniture and equipment including receptionist desk chairs, desk 
organizers, bulletin boards, lobby chairs, filing cabinets, and bookcases during year 1. 


Student Technology 
Equipment 


$        5,000.00 


Funds to purchase additional student technology equipment including: 
4 Google Chrome books @$250 each including tax/S&H= $1,000.00 
2 interactive projectors @ $1,000 each including tax/S&H =$2,000.00 


 4 student desktop computers @500 each including tax/S&H =$2,000.00 
 


Office Technology 
Equipment 


$        5,000.00 


Funds to purchase additional office technology equipment in year 1 including: 
5 desktop computers @$800.00 each including tax/S&H=$4,000.00 


1 color copier/scanner/fax combo @$1,000 including tax/S&H=$1,000.00 
 


Other Leases  $      12,500.00 Funds for leasing equipment including copier and postage meter. 
Loan Repayment   Loan repayment from start‐up funds deferred until year 2. 
Total Operations & 


Maintenance: 
$    422,750.00   


Total Expenditures:  $ 1,268,909.25  
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Total Revenues:  $1,300,862.80  
Budget Balance: (revenues‐


expenditures) 
$31,953.55  


The	following	tables	describe	the	SECOND	YEAR	assumptions	for	each	line	item 	included	in	the	C.5	Three	Year	
Operational	Budget.	


STUDENT COUNT (at full 
enrollment)  #  Description 


Number of Students (budget 
based on)  250  Projected number of enrollment for year two. 


 


% of Full enrollment (budget 
based on)  95%  95% conservative projection to account for students enrolling throughout the school 


year. 
CARRYOVER  (balance from 
start‐up budget in year 1 or 


previous year) 
$31,953.55  Funds available for carryover from year 1 budget. 


REVENUE  $ Amount   


State Funding (Equalization 
assistance)  $1,620,518.55  Funds accrued from state aide based on 95% full enrollment figures. 


Secured Funds‐Other (NSLP 
Reimbursement)  $125,000.00 


The cost to provide lunch per child per day is $2.76. ($2.76 x 250 enrolled students x 
181 school days = approximately $125,000) we anticipate recovering our cost either 
through student paid meals or federal reimbursement. All Leona Group schools 


recoup their meal cost through free and reduced or paid status. 


Total Revenue  $1,745,518.55   
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Administration, 
Instruction, and 
Support (AIS) 
Expenditures 


Detail 
# of 
FTE 
Staff 


@ Salary  Required 
Contributions  Total  Description 


Salaries 


Director: 
Principal  0.5  $ 75,000.00 $     6,000.00 $        40,500.00 


To fund .5 FTE for school principal for year 2 at 
$75,000 and required employer contributions per 


FTE at $6,000. 
Teacher‐
regular 


education 
10.0  $ 37,000.00 $     2,960.00 $      399,600.00 


To fund 10.0 FTE for regular education teachers 
for year 2 at $37,000 and required employer 


contributions per FTE at $2,960. 
Teacher‐
Special 


Education 
.50  $ 42,000.00 $     3,360.00 $        22,680.00 


To fund .5 FTE for special education teacher for 
year 2 at $42,000 and required employer 


contributions per FTE at $3,360. 
Instructional 
Assistants‐
regular 


education 


3.0  $ 19,900.00 $     1,592.00 $        64,476.00 
To fund 3.0 FTE for instruction assistants for year 


2 at $19,900 and required employer 
contributions per FTE at $1,592. 


Clerical  3.0  $ 29,333.33  $     2,346.67  $      95,040.00 


To fund 3.0 FTE for clerical workers (including 
receptionist, office manager, attendance clerk 
and NSLP coordinator for year 2 at $29,333.33 
and required employer contributions per FTE at 


$2,346.67. 
Custodial/ 


Maintenance           


Other: 
Curriculum 
Coach/ ELL 


1.0  $ 42,000.00  $     3,360.00  $        45,360.00 
To fund 1.0 FTE for curriculum coach/assistant 
principle for year 2 at $36,666.67 and required 
employer contributions per FTE at $2,933.33. 


Employee          $      133,531.20 Funds for employee medical, dental and vision 
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Insurance  insurance for employees. 


Office Supplies          $        15,000.00 
Funds to purchase office supplies (paper, 


postage, ink, toner, envelopes, etc.) necessary to 
run the office during the entire school year. 


Instructional 
Consumables          $        10,000.00 Student workbooks corresponding to adopted 


core content curriculum 
Membership 


Dues, 
Registrations, 
and Travel 


        $             500.00 Travel reimbursement allowance for professional 
development, off‐site meetings, etc.  


Contracted 
Services (AIS)          $      243,077.78 Funds to support annual fees associated with the 


CMO. 
Contracted 


Services (Special 
Education) 


        $        5,000.00 
Funds to support the outsourced contracted 
services to provide services to students with 


special needs. 
Curriculum 
Resource & 
Materials 


        $        10,000.00 
Funds to purchase additional adopted core 


curriculum to support enrollment increase in year 
2. 


SAIS Software          $          6,000.00 SAIS software for year two. 
Auditor Fees          $          6,500.00 Funds to pay for non‐Federal Audit expenses. 


Total 
Administration, 
Instruction, and 


Support 


        $1,097,264.98   


 


Operations & Maintenance 
(O&M) Expenditures  Total $  Description 


Supplies  $        15,000.00 Funds to purchase supplies for facility. Including, but not limited to, restroom supplies, hardware, 
and miscellaneous repair supplies. 


Marketing/Advertising  $        25,000.00 Funds for marketing and advertising budget. Including, but not limited to Outdoor, print, 
paraphernalia, brochures and mass mailings. 


Contracted Services: O&M  $        35,000.00 Contracted janitorial services. 
Building Rent/Lease/Loan  $      175,000.00 Rental payments for leased space. 
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Building Improvements  $          5,000.00 Allowance for minor building repairs and/or improvements. 
Fees/Permits  $          1,500.00 Allowance for security and fire systems installations, upgrades and/or fines. 


Property/Casualty Insurance  $        12,500.00 Funds for property and casualty insurance paid on a bi‐annual basis. 
Liability Insurance  $        10,000.00 Funds for liability insurance paid on a bi‐annual basis. 


Utilities (Electric, Gas, 
Water, Waste) 


$        25,000.00 Estimated allowance for utilities for leased space. 


Phone/Communications/ 
Internet Connectivity 


$        17,500.00 Funds to pay for telephone and internet services at enrollment office. 


Food Service  $      125,000.00 The cost to provide lunch per child per day is $2.76. ($2.76 x 250 enrolled students x 181 school days 
= approximately $125,000) 


Student Furniture & 
Equipment 


$        5,000.00 Funds to purchase student furniture and equipment (i.e. desks, tables, chairs, and bookcases) for 
additional classroom in year 2.   $5,000.00 


Office Furniture & 
Equipment 


$          2,500.00 Funds to purchase/replace office furniture and equipment in year 2 including receptionist desk 
chairs, desk organizers, bulletin boards, lobby chairs, filing cabinets, and bookcases. 


Student Technology 
Equipment 


$          5,000.00 


Funds to purchase student technology equipment including: 
12 Google Chrome books @$250 each including tax/S&H= $3,000.00 
1 interactive projector @ $1,000 each including tax/S&H =$1,000.00 


2 student desktop computers @500 each including tax/S&H =$1,000.00 


Office Technology 
Equipment 


$          5,000.00 
Funds to purchase and/or replace office technology equipment in year 2 including: 
2 color copier/scanner/fax combo @$1,000 each including tax/S&H=$2,000.00 


Funds for replacing office technology equipment if needed = $3,000.00 
Other Leases  $    12,500.00 Funds for leasing equipment including copier and postage meter. 


Loan Repayment  $200,000.00 Loan repayment from start‐up funds. 
Total Operations & 


Maintenance: 
$676,500.00   


Total Expenditures:  $1,773,764.98   
Total Revenues:  $1,777,472.11  


Budget Balance: (revenues‐
expenditures) 


$3,707.12  
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The	following	tables	describe	the	THIRD	YEAR	assumptions	for	each	line	item	included	in	the	C.5	Three	Year	
Operational	Budget.	


STUDENT COUNT (at full 
enrollment)  #  Description 


Number of Students (budget 
based on)  300  Projected number of enrollment for year three. 


 


% of Full enrollment (budget 
based on)  100%  100% projection for school year enrollment. 


CARRYOVER  (balance from 
start‐up budget in year 1 or 


previous year) 
$3,707.12  Funds available for carryover from year 2 budget. 


REVENUE  $ Amount   


State Funding (Equalization 
assistance)  $2,027,364.00  Funds accrued from state aide. 


Secured Funds‐Other (NSLP 
Reimbursement)  $150,00.00 


The cost to provide lunch per child per day is $2.76. ($2.76 x300 enrolled students x 
181 school days = approximately $150,000) we anticipate recovering our cost either 
through student paid meals or federal reimbursement. All Leona Group schools 


recoup their meal cost through free and reduced or paid status. 


Total Revenue  $2,177,364.00   
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Administration, 
Instruction, and 
Support (AIS) 
Expenditures 


Detail 
# of 
FTE 
Staff 


@ Salary  Required 
Contributions  Total  Description 


Salaries 


Director: 
Principal  .5  $80,000.00 $6,400.00 $43,200.00 


Funds to maintain a .5 FTE school principal with 
an estimated salary increase of $5,000 from year 


two.  
Teacher‐
regular 


education 
12.0  $ 40,000.00 $     3,200.00 $      518,400.00 


Funds to maintain 12.0 FTE regular education 
teachers from year two with an estimated 


averaged salary increase of $3,000. 
Teacher‐
Special 


Education 
1.0  $ 48,000.00 $     3,840.00 $        51,840.00 


1.0 FTE special education teacher to provide 
services to students with special needs as 


outlined in their IEP. 
Instructional 
Assistants‐
regular 


education 


4  $19,900.00 $1,592.00 $85,968.00 
To fund 4.0 FTE for instruction assistants for year 


2 at $19,900 and required employer 
contributions per FTE at $1,592. 


Clerical  3.0  $ 31,166.67 $2,493.33 $100,980.00 


To fund 3.0 FTE for clerical workers (including 
receptionist, office manager, attendance clerk 
and NSLP coordinator for year 3 at $31,166.67 
and required employer contributions per FTE at 


$2,493.33. 
Custodial/ 


Maintenance        


Other: 
Curriculum 
Coach/ ELL 


1.0  $ 44,000.00 $     3,520.00 $        47,520.00 
To fund 1.0 FTE for curriculum coach/assistant 
principle for year 2 at $44,000 and required 
employer contributions per FTE at $3,520. 


Employee 
Insurance          $      169,581.60 Funds for employee medical, dental and vision 


insurance for employees. 
Office Supplies          $        15,000.00 Funds to purchase office supplies (paper, 
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postage, ink, toner, envelopes, etc.) necessary to 
run the office during the entire school year. 


Instructional 
Consumables          $        10,000.00 Student workbooks corresponding to adopted 


core content curriculum 
Membership 


Dues, 
Registrations, 
and Travel 


        $             500.00 Travel reimbursement allowance for professional 
development, off‐site meetings, etc.  


Contracted 
Services (AIS)          $      304,104.60 Funds to support annual fees associated with the 


CMO. 
Contracted 


Services (Special 
Education) 


        $        5,000.00 
Funds to support the outsourced contracted 
services to provide services to students with 


special needs. 
Curriculum 
Resource & 
Materials 


        $        10,000.00 
Funds to purchase additional adopted core 


curriculum to support increased enrollment in 
year 3. 


SAIS Software          $          6,000.00    SAIS software for year three. 
Auditor Fees          $          6,500.00 Funds to pay for non‐Federal Audit expenses. 


Total 
Administration, 
Instruction, and 


Support 


        $1,374,594.20   


 


 


Operations & Maintenance 
(O&M) Expenditures  Total $  Description 


Supplies  $        15,000.00 Funds to purchase supplies for facility. Including, but not limited to, restroom supplies, hardware, 
and miscellaneous repair supplies. 


Marketing/Advertising  $        25,000.00 Funds for marketing and advertising budget. Including, but not limited to Outdoor, print, 
paraphernalia, brochures and mass mailings. 


Contracted Services: O&M  $        35,000.00 Contracted janitorial services. 
Building Rent/Lease/Loan  $      195,000.00 Rental payments for leased space. 
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Building Improvements  $          5,000.00 Allowance for minor building repairs and/or improvements. 
Fees/Permits  $          1,500.00 Allowance for security and fire systems installations, upgrades and/or fines. 


Property/Casualty Insurance  $        12,500.00 Funds for property and casualty insurance paid on a bi‐annual basis. 
Liability Insurance  $        10,000.00 Funds for liability insurance paid on a bi‐annual basis. 


Utilities (Electric, Gas, 
Water, Waste) 


$        30,000.00 Estimated allowance for utilities for leased space. 


Phone/Communications/ 
Internet Connectivity 


$        17,500.00 Funds to pay for telephone and internet services at enrollment office. 


Food Service  $      150,000.00 The cost to provide lunch per child per day is $2.76. ($2.76 x 300 enrolled students x 181 school days 
= approximately $150,000) 


Student Furniture & 
Equipment 


$        5,000.00 Funds to purchase student furniture and equipment (i.e. desks, tables, chairs, and bookcases) for 
additional classroom in year 3.  $5,000.00 


Office Furniture & 
Equipment 


$          2,500.00 Funds to purchase and/or replace office furniture and equipment including receptionist desk chairs, 
desk organizers, bulletin boards, lobby chairs, filing cabinets, and bookcases. 


Student Technology 
Equipment 


$          5,000.00 


Funds to purchase student technology equipment including: 
12 Google Chrome books @$250 each including tax/S&H= $3,000.00 
1 interactive projector @ $1,000 each including tax/S&H =$1,000.00 


2 student desktop computers @500 each including tax/S&H =$1,000.00 


Office Technology 
Equipment 


$          5,000.00 
Funds to purchase and/or replace office technology equipment in year 2 including: 
2 color copier/scanner/fax combo @$1,000 each including tax/S&H=$2,000.00 


Funds for replacing office technology equipment if needed = $3,000.00 
Other Leases  $    12,500.00 Funds for leasing equipment including copier and postage meter. 


Loan Repayment  $200,000.00 Loan repayment from start‐up funds. 
Total Operations & 


Maintenance: 
$726.500.00   


Total Expenditures:  $2,101,094.20   
Total Revenues:  $2,181,071.12  


Budget Balance: (revenues‐
expenditures) 


$79,976.92  


 


 








South Pointe High School


http://online.asbcs.az.gov/schools/information/867/south-pointe-high-school#academic-performance-tab[1/3/2014 9:18:22 AM]


Edit this section.


South Pointe High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 64 100 2.5 37 75 2.5
Reading 59.5 75 2.5 45 75 2.5


1b. Improvement
Math 27 50 12.5 25.8 50 12.5
Reading 40.5 50 12.5 40.1 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 23 / 19.8 75 10 23 / 19.7 75 10
Reading 50 / 50 50 10 45 / 54.4 50 10


2b. Subgroup ELL
Math 25 / 17.4 75 1.67 19 / 20 50 1.67
Reading 35 / 41.3 50 1.67 34 / 50.4 50 1.67


2b. Subgroup FRL
Math 21 / 18.8 75 1.67 22 / 18.7 75 1.67
Reading 48 / 48.4 50 1.67 45 / 52.7 50 1.67


2b. Subgroup SPED
Math 6 / 4.5 75 1.67 10 / 5.6 75 1.67
Reading 18 / 21.4 50 1.67 11 / 23.4 50 1.67


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability B-ALT 75 5 B-ALT 75 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Met 75 15 Met 75 15
4b. Academic Persistence 94 100 20 98 100 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


70.62 100 69.58 100



http://online.asbcs.az.gov/schools/edit/performance/867/south-pointe-high-school



		az.gov

		South Pointe High School








South Ridge High School


http://online.asbcs.az.gov/schools/information/866/south-ridge-high-school#academic-performance-tab[1/3/2014 9:13:14 AM]


Edit this section.


South Ridge High School


2012
Traditional


High School (9-12)


2013
Traditional


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 67.5 100 7.5 63 75 7.5
Reading 74 100 7.5 68 100 7.5


1b. SGP Bottom 25%
Math 77 100 7.5 65.5 75 7.5
Reading 70 100 7.5 63 75 7.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 64 / 54.7 75 10 63 / 58.8 75 10
Reading 87 / 77.3 75 10 86 / 81.8 75 10


2b. Composite School
Comparison


Math 12 75 7.5 7.5 75 7.5
Reading 12.5 75 7.5 5.8 75 7.5


2c. Subgroup ELL
Math 61 / 44.1 75 2.5 70 / 52 75 2.5
Reading 88 / 64.5 75 2.5 94 / 75.2 75 2.5


2c. Subgroup FRL
Math 66 / 44.8 75 2.5 61 / 48.9 75 2.5
Reading 88 / 68.4 75 2.5 85 / 75.2 75 2.5


2c. Subgroup SPED
Math 0 / 13.1 50 2.5 14 / 11.4 75 2.5
Reading 36 / 32 75 2.5 38 / 35.1 75 2.5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability A 100 5 A 100 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation 97 100 15 97 100 15


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


86.88 100 81.88 100
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		South Ridge High School








Summit High School


http://online.asbcs.az.gov/schools/information/1253/summit-high-school#academic-performance-tab[1/3/2014 9:18:47 AM]


Academic Performance


General Site Contact Inspections Grades Governing Body FY Data Site Visits Member Campuses Amendments


Academic Performance


Edit this section.


Summit High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math NR 0 0 14 25 2.5
Reading 25 25 5 13 25 2.5


1b. Improvement
Math 25.5 50 12.5 15 25 12.5
Reading 34 50 12.5 44.3 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 15 / 19.6 50 10 7 / 19.1 50 10
Reading 32 / 47.8 50 10 36 / 51.3 50 10


2b. Subgroup ELL
Math 17 / 17.4 50 2 8 / 20.3 50 1.67
Reading 29 / 41.2 50 2 27 / 47.9 50 1.67


2b. Subgroup FRL
Math 15 / 18.6 50 2 7 / 18.1 50 1.67
Reading 31 / 46.5 50 2 36 / 49.7 50 1.67


2b. Subgroup SPED
Math NR 0 0 0 / 5.6 50 1.67
Reading 0 / 20.4 50 2 10 / 23.3 50 1.67


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability C-ALT 50 5 D-ALT 25 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Not Met 50 15 Not Met 50 15
4b. Academic Persistence 90 100 20 97 100 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


58.75 100 54.38 100
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Sun Valley High School


http://online.asbcs.az.gov/schools/information/1197/sun-valley-high-school#academic-performance-tab[1/3/2014 9:19:16 AM]


Edit this section.


Sun Valley High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 44 75 2.5 25.5 50 2.5
Reading 24.5 25 2.5 31 25 2.5


1b. Improvement
Math 22 50 12.5 27.3 50 12.5
Reading 50.5 75 12.5 43.8 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 20 / 19.5 75 10 14 / 19 50 10
Reading 48 / 47.4 75 10 55 / 50.9 75 10


2b. Subgroup ELL
Math 10 / 17.9 50 1.67 9 / 19.9 50 1.67
Reading 53 / 39.1 75 1.67 43 / 45.7 50 1.67


2b. Subgroup FRL
Math 19 / 18.4 75 1.67 13 / 18 50 1.67
Reading 46 / 45.8 75 1.67 54 / 49.3 75 1.67


2b. Subgroup SPED
Math 13 / 4.9 75 1.67 0 / 5.4 50 1.67
Reading 7 / 20.1 50 1.67 11 / 21.6 50 1.67


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability C-ALT 50 5 C-ALT 50 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Met 75 15 Met 75 15
4b. Academic Persistence 88 75 20 90 100 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


68.54 100 66.04 100
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West Phoenix High School
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Edit this section.


West Phoenix High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 41.5 75 2.5 20 25 2.5
Reading 41 75 2.5 33 50 2.5


1b. Improvement
Math 22 50 12.5 25.5 50 12.5
Reading 37 50 12.5 41.8 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 20 / 19.6 75 10 17 / 19.3 50 10
Reading 47 / 49.4 50 10 45 / 52.9 50 10


2b. Subgroup ELL
Math 13 / 17.3 50 1.67 14 / 20.1 50 1.67
Reading 30 / 41.3 50 1.67 33 / 49.1 50 1.67


2b. Subgroup FRL
Math 20 / 18.6 75 1.67 17 / 18.3 50 1.67
Reading 48 / 47.9 75 1.67 45 / 51.2 50 1.67


2b. Subgroup SPED
Math 0 / 4.7 50 1.67 0 / 5.5 50 1.67
Reading 22 / 20.6 75 1.67 16 / 23.4 50 1.67


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability C-ALT 50 5 C-ALT 50 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Met 75 15 Met 75 15
4b. Academic Persistence 91 100 20 93 100 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


68.75 100 63.12 100
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Gilbert Arts Academy


http://online.asbcs.az.gov/schools/information/1514/gilbert-arts-academy#academic-performance-tab[1/3/2014 9:08:58 AM]


Edit this section.


Gilbert Arts Academy


2012
Traditional


Elementary School (K-6)


2013
Traditional


Elementary School (K-6)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 42 50 12.5 43 50 12.5
Reading 58 75 12.5 58.5 75 12.5


1b. SGP Bottom 25%
Math 31 25 12.5 54 75 12.5
Reading 48 50 12.5 44 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 67 / 66.1 75 7.5 64 / 64.9 50 7.5
Reading 84 / 76.8 75 7.5 81 / 77.7 75 7.5


2b. Composite School
Comparison


Math -1.2 50 7.5 -1 50 7.5
Reading 4.7 75 7.5 3.3 75 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup FRL
Math 63 / 56.6 75 7.5 57 / 56.1 75 3.75
Reading 76 / 68.9 75 7.5 77 / 69.4 75 3.75


2c. Subgroup SPED
Math NR 0 0 47 / 27.8 75 3.75
Reading NR 0 0 47 / 37.9 75 3.75


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability B 75 5 B 75 5


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


60.62 100 65 100
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Havasu Preparatory Academy Public Charter Elementary School


http://online.asbcs.az.gov/schools/information/1669/havasu-preparatory-academy-public-charter-elementary-school#academic-performance-tab[1/3/2014 9:09:31 AM]


Edit this section.


Havasu Preparatory Academy Public Charter Elementary School


2012
Traditional


Elementary School (K-8)


2013
Traditional


Elementary School (K-8)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 30 25 25 38 50 12.5
Reading 39 50 25 37 50 12.5


1b. SGP Bottom 25%
Math NR 0 0 45 50 12.5
Reading NR 0 0 40 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 49 / 63.8 50 7.5 49 / 63.8 50 7.5
Reading 82 / 77.7 75 7.5 78 / 78 50 7.5


2b. Composite School
Comparison


Math -14.7 50 7.5 -15.5 25 7.5
Reading 3.7 75 7.5 -1.2 50 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup FRL
Math 50 / 54.6 50 7.5 44 / 54.3 50 3.75
Reading 82 / 69.3 75 7.5 78 / 70 75 3.75


2c. Subgroup SPED
Math NR 0 0 0 / 23.6 25 3.75
Reading NR 0 0 27 / 39.4 50 3.75


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability C 50 5 C 50 5


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


49.38 100 48.12 100



http://online.asbcs.az.gov/schools/edit/performance/1669/havasu-preparatory-academy-public-charter-elementary-school
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		Havasu Preparatory Academy Public Charter Elementary School








Liberty Arts Academy


http://online.asbcs.az.gov/schools/information/1512/liberty-arts-academy#academic-performance-tab[1/3/2014 9:09:57 AM]


Edit this section.


Liberty Arts Academy


2012
Traditional


Elementary School (K-8)


2013
Traditional


Elementary School (K-8)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 41 50 12.5 38 50 12.5
Reading 54 75 12.5 55 75 12.5


1b. SGP Bottom 25%
Math 60 75 12.5 27 25 12.5
Reading 57 75 12.5 64 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 63 / 64.6 50 7.5 57 / 64.2 50 7.5
Reading 85 / 77.2 75 7.5 83 / 78.7 75 7.5


2b. Composite School
Comparison


Math -1.6 50 7.5 -6.1 50 7.5
Reading 7.1 75 7.5 5.2 75 7.5


2c. Subgroup ELL
Math NR 0 0 36 / 41.6 50 2.5
Reading NR 0 0 64 / 51.8 75 2.5


2c. Subgroup FRL
Math 65 / 54.4 75 3.75 52 / 54.8 50 2.5
Reading 85 / 69.7 75 3.75 81 / 71.8 75 2.5


2c. Subgroup SPED
Math 7 / 26.7 50 3.75 35 / 26.7 75 2.5
Reading 40 / 37.9 75 3.75 65 / 39.8 75 2.5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability B 75 5 B 75 5


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


67.19 100 60.62 100



http://online.asbcs.az.gov/schools/edit/performance/1512/liberty-arts-academy
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South Pointe Junior High School


http://online.asbcs.az.gov/schools/information/1058/south-pointe-junior-high-school#academic-performance-tab[1/3/2014 9:11:10 AM]


Academic Performance


Edit this section.


South Pointe Junior High School


2012
Alternative


Elementary School (6-8)


2013
Alternative


Elementary School (6-8)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 49 75 15 52 75 25
Reading 50 75 15 50 75 25


1b. SGP Bottom 25%
Math 50 75 10 NR 0 0
Reading 48 50 10 NR 0 0


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 23 / 23.8 50 7.5 26 / 26.6 50 7.5
Reading 50 / 49.6 75 7.5 57 / 56 75 7.5


2b. Subgroup ELL
Math 18 / 18.4 50 1.67 7 / 17.1 50 1.67
Reading 31 / 35.2 50 1.67 31 / 39.4 50 1.67


2b. Subgroup FRL
Math 23 / 23.7 50 1.67 25 / 27.2 50 1.67
Reading 50 / 51.3 50 1.67 57 / 57.3 50 1.67


2b. Subgroup SPED
Math 6 / 4.4 75 1.67 20 / 7.8 75 1.67
Reading 14 / 17.7 50 1.67 36 / 24.7 75 1.67


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability C-ALT 50 10 C-ALT 50 10


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4b. Academic Persistence 97 100 15 96 100 15


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


69.79 100 72.71 100
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		South Pointe Junior High School








South Pointe Public Charter Elementary School


http://online.asbcs.az.gov/schools/information/1272/south-pointe-public-charter-elementary-school#academic-performance-tab[1/3/2014 9:10:37 AM]


Academic Performance


Edit this section.


South Pointe Public Charter Elementary School


2012
Alternative


Elementary School (K-5)


2013
Alternative


Elementary School (K-5)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 36 75 15 36.5 75 25
Reading 36 50 15 46 75 25


1b. SGP Bottom 25%
Math 38 50 10 NR 0 0
Reading 46.5 50 10 NR 0 0


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 17 / 28.5 50 7.5 28 / 26.7 75 7.5
Reading 31 / 41.5 50 7.5 44 / 41.2 75 7.5


2b. Subgroup ELL
Math 9 / 16.2 50 1.67 14 / 17 50 1.67
Reading 26 / 28 50 1.67 23 / 20.4 75 1.67


2b. Subgroup FRL
Math 16 / 27.1 50 1.67 28 / 27.9 75 1.67
Reading 31 / 42.1 50 1.67 44 / 43.2 75 1.67


2b. Subgroup SPED
Math 0 / 16.2 50 1.67 6 / 11.3 50 1.67
Reading 10 / 27.8 50 1.67 6 / 21.5 50 1.67


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability C-ALT 50 10 D-ALT 25 10


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4b. Academic Persistence 97 100 15 95 100 15


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


61.25 100 72.5 100



http://online.asbcs.az.gov/schools/edit/performance/1272/south-pointe-public-charter-elementary-school



		az.gov

		South Pointe Public Charter Elementary School








Vista Grove Preparatory Academy Elementary School


http://online.asbcs.az.gov/schools/information/1513/vista-grove-preparatory-academy-elementary-school#academic-performance-tab[1/3/2014 9:11:50 AM]


Edit this section.


Vista Grove Preparatory Academy Elementary School


2012
Traditional


Elementary School (K-6)


2013
Traditional


Elementary School (K-6)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 30.5 25 12.5 44.5 50 12.5
Reading 43 50 12.5 53.5 75 12.5


1b. SGP Bottom 25%
Math 40 50 12.5 37 50 12.5
Reading 60.5 75 12.5 56.5 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 29 / 65.8 50 7.5 37 / 63.4 50 7.5
Reading 56 / 76.9 50 7.5 60 / 77.7 50 7.5


2b. Composite School
Comparison


Math -31.7 25 7.5 -23.3 25 7.5
Reading -16.8 25 7.5 -15 50 7.5


2c. Subgroup ELL
Math 17 / 44.6 50 2.5 12 / 40.2 50 2.5
Reading 28 / 50.6 50 2.5 24 / 51.2 50 2.5


2c. Subgroup FRL
Math 28 / 56.2 50 2.5 36 / 53.7 50 2.5
Reading 55 / 69.1 50 2.5 56 / 69.2 50 2.5


2c. Subgroup SPED
Math 25 / 25.6 50 2.5 24 / 24.2 50 2.5
Reading 63 / 38.3 75 2.5 48 / 38 75 2.5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability D 25 5 D 25 5


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


45.62 100 53.75 100



http://online.asbcs.az.gov/schools/edit/performance/1513/vista-grove-preparatory-academy-elementary-school



		az.gov

		Vista Grove Preparatory Academy Elementary School








Vista Grove Preparatory Academy Middle School


http://online.asbcs.az.gov/schools/information/789/vista-grove-preparatory-academy-middle-school#academic-performance-tab[1/3/2014 9:12:17 AM]


Edit this section.


Vista Grove Preparatory Academy Middle School


2012
Traditional


Elementary School (7-9)


2013
Traditional


Elementary School (7-8)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 36 50 12.5 50.5 75 12.5
Reading 23 25 12.5 40 50 12.5


1b. SGP Bottom 25%
Math NR 0 0 42 50 12.5
Reading 22 25 25 53 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 24 / 41.9 50 7.5 40 / 60.9 50 7.5
Reading 50 / 67.3 50 7.5 60 / 77.4 50 7.5


2b. Composite School
Comparison


Math -16.8 25 7.5 -16.9 25 7.5
Reading -16.8 25 7.5 -14.3 50 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup FRL
Math 26 / 35.6 50 7.5 44 / 49.1 50 7.5
Reading 44 / 63.1 50 7.5 56 / 68.2 50 7.5


2c. Subgroup SPED
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability D 25 5 C 50 5


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


35.62 100 54.38 100



http://online.asbcs.az.gov/schools/edit/performance/789/vista-grove-preparatory-academy-middle-school



		az.gov

		Vista Grove Preparatory Academy Middle School


























Alta Vista High School


http://online.asbcs.az.gov/schools/information/864/alta-vista-high-school#academic-performance-tab[1/3/2014 9:13:40 AM]


Edit this section.


Alta Vista High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 35 75 2.5 74 100 2.5
Reading 54 75 2.5 54 75 2.5


1b. Improvement
Math 54 100 12.5 42.6 100 12.5
Reading 49 75 12.5 50.3 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 32 / 19.8 75 10 40 / 19.8 75 10
Reading 61 / 51.1 75 10 70 / 55.6 75 10


2b. Subgroup ELL
Math 25 / 17.1 75 1.67 41 / 21.1 75 1.67
Reading 52 / 42.1 75 1.67 74 / 53.4 75 1.67


2b. Subgroup FRL
Math 32 / 18.8 75 1.67 41 / 18.9 75 1.67
Reading 62 / 49.4 75 1.67 68 / 53.7 75 1.67


2b. Subgroup SPED
Math 10 / 4.6 75 1.67 33 / 5.7 100 1.67
Reading 29 / 21.1 75 1.67 48 / 24.4 75 1.67


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability B-ALT 75 5 A-ALT 100 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Met 75 15 Met 75 15
4b. Academic Persistence 95 100 20 98 100 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


83.12 100 85.42 100



http://online.asbcs.az.gov/schools/edit/performance/864/alta-vista-high-school



		az.gov

		Alta Vista High School








Apache Trail High School


http://online.asbcs.az.gov/schools/information/1246/apache-trail-high-school#academic-performance-tab[1/3/2014 9:14:02 AM]


Edit this section.


Apache Trail High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 40 75 2.5 44 75 2.5
Reading 47 75 2.5 16 25 2.5


1b. Improvement
Math 45 100 12.5 36 75 12.5
Reading 61.5 100 12.5 40 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 42 / 19.7 75 10 26 / 19.7 75 10
Reading 68 / 51.3 75 10 62 / 55 75 10


2b. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2b. Subgroup FRL
Math 41 / 18.8 75 5 25 / 18.7 75 2.5
Reading 50 / 48.9 75 5 59 / 53 75 2.5


2b. Subgroup SPED
Math NR 0 0 6 / 5.5 75 2.5
Reading NR 0 0 31 / 23 75 2.5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability A-ALT 100 5 C-ALT 50 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Met 75 15 Met 75 15
4b. Academic Persistence 93 100 20 96 100 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


87.5 100 74.38 100



http://online.asbcs.az.gov/schools/edit/performance/1246/apache-trail-high-school



		az.gov

		Apache Trail High School








Crestview College Preparatory High School


http://online.asbcs.az.gov/schools/information/1250/crestview-college-preparatory-high-school#academic-performance-tab[1/3/2014 9:14:40 AM]


Edit this section.


Crestview College Preparatory High School


2012
Alternative


K-12 School (7-12)


2013
Alternative


K-12 School (7-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 46.5 75 7.5 42 75 7.5
Reading 71.5 100 7.5 46 75 7.5


1b. SGP Bottom 25%
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


1b. Improvement
Math 40 100 12.5 42.8 100 12.5
Reading 33.5 50 12.5 37.2 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 34 / 20.1 75 7.5 34 / 19.5 75 7.5
Reading 53 / 49.5 75 7.5 58 / 52.3 75 7.5


2b. Subgroup ELL
Math 23 / 17.5 75 1.67 39 / 20.2 75 1.67
Reading 41 / 39.5 75 1.67 44 / 50.2 50 1.67


2b. Subgroup FRL
Math 35 / 19.2 75 1.67 34 / 18.7 75 1.67
Reading 53 / 49 75 1.67 57 / 51 75 1.67


2b. Subgroup SPED
Math 6 / 4.9 75 1.67 15 / 5.5 75 1.67
Reading 42 / 20.2 75 1.67 27 / 22.9 75 1.67


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability B-ALT 75 5 B-ALT 75 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Met 75 15 Met 75 15
4b. Academic Persistence 94 100 15 96 100 15


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


80.62 100 78.33 100



http://online.asbcs.az.gov/schools/edit/performance/1250/crestview-college-preparatory-high-school



		az.gov

		Crestview College Preparatory High School








Desert Hills High School


http://online.asbcs.az.gov/schools/information/1255/desert-hills-high-school#academic-performance-tab[1/3/2014 9:15:04 AM]


Edit this section.


Desert Hills High School


2012
Traditional


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 53 75 15 35.5 75 2.5
Reading 56.5 75 15 38 50 2.5


1b. SGP Bottom 25%
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


1b. Improvement
Math NR 0 0 42.1 100 12.5
Reading NR 0 0 37.6 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 38 / 48.9 50 10 34 / 19.6 75 10
Reading 76 / 71.2 75 10 60 / 54.8 75 10


2b. Composite School
Comparison


Math -11.7 50 7.5 NR 0 0
Reading 3.3 75 7.5 NR 0 0


2c. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup FRL
Math 32 / 42 50 5 33 / 18.7 75 2.5
Reading 72 / 62.6 75 5 53 / 52.6 75 2.5


2c. Subgroup SPED
Math 0 / 11.9 50 5 4 / 5.6 50 2.5
Reading NR 0 0 18 / 23.7 50 2.5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability C 50 5 B-ALT 75 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation 67 50 15 Met 75 15
4b. Academic Persistence NR 0 0 94 100 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


63.12 100 78.12 100



http://online.asbcs.az.gov/schools/edit/performance/1255/desert-hills-high-school



		az.gov

		Desert Hills High School








El Dorado High School


http://online.asbcs.az.gov/schools/information/734/el-dorado-high-school#academic-performance-tab[1/3/2014 9:15:29 AM]


Edit this section.


El Dorado High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 57 100 2.5 52 75 2.5
Reading 54 75 2.5 81 100 2.5


1b. Improvement
Math 29 50 12.5 23.1 50 12.5
Reading 58.5 100 12.5 45.8 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 47 / 19.6 75 10 23 / 19.6 75 10
Reading 52 / 50.7 75 10 60 / 54.1 75 10


2b. Subgroup ELL
Math NR 0 0 25 / 20.3 75 3.33
Reading NR 0 0 NR 0 0


2b. Subgroup FRL
Math 52 / 18.5 100 5 25 / 18.6 75 3.33
Reading 52 / 48.8 75 5 63 / 52.8 75 3.33


2b. Subgroup SPED
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability B-ALT 75 5 B-ALT 75 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Met 75 15 Met 75 15
4b. Academic Persistence 91 100 20 89 75 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


81.88 100 72.5 100



http://online.asbcs.az.gov/schools/edit/performance/734/el-dorado-high-school



		az.gov

		El Dorado High School








Estrella High School


http://online.asbcs.az.gov/schools/information/1233/estrella-high-school#academic-performance-tab[1/3/2014 9:15:53 AM]


Edit this section.


Estrella High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 51 75 2.5 70 100 2.5
Reading 46.5 75 2.5 32 25 2.5


1b. Improvement
Math 32 75 12.5 25.8 50 12.5
Reading 45.5 75 12.5 39.8 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 29 / 19.6 75 10 22 / 19.1 75 10
Reading 50 / 48.2 75 10 53 / 52.3 75 10


2b. Subgroup ELL
Math 26 / 17.7 75 1.67 6 / 20.4 50 1.67
Reading 21 / 40.3 50 1.67 50 / 49.1 75 1.67


2b. Subgroup FRL
Math 29 / 18.6 75 1.67 23 / 18.1 75 1.67
Reading 51 / 47 75 1.67 54 / 50.6 75 1.67


2b. Subgroup SPED
Math 0 / 4.7 50 1.67 6 / 5.8 75 1.67
Reading 28 / 20.7 75 1.67 18 / 24.9 50 1.67


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability B-ALT 75 5 B-ALT 75 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Met 75 15 Met 75 15
4b. Academic Persistence 92 100 20 94 100 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


79.17 100 72.29 100



http://online.asbcs.az.gov/schools/edit/performance/1233/estrella-high-school



		az.gov

		Estrella High School








Maya High School


http://online.asbcs.az.gov/schools/information/1254/maya-high-school#academic-performance-tab[1/3/2014 9:16:24 AM]


Edit this section.


Maya High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 45 75 2.5 15 25 2.5
Reading 46 75 2.5 38.5 50 2.5


1b. Improvement
Math 20.5 50 12.5 16 25 12.5
Reading 41 50 12.5 38.5 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 12 / 19.6 50 10 10 / 19 50 10
Reading 39 / 47.8 50 10 35 / 50.5 50 10


2b. Subgroup ELL
Math 8 / 17.6 50 1.67 8 / 20.1 50 1.67
Reading 33 / 40.7 50 1.67 18 / 47.3 50 1.67


2b. Subgroup FRL
Math 12 / 18.6 50 1.67 10 / 18 50 1.67
Reading 39 / 46.6 50 1.67 35 / 49 50 1.67


2b. Subgroup SPED
Math 7 / 4.6 75 1.67 0 / 5.5 50 1.67
Reading 13 / 20.9 50 1.67 16 / 23.6 50 1.67


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability C-ALT 50 5 D-ALT 25 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Met 75 15 Met 75 15
4b. Academic Persistence 89 75 20 93 100 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


60.42 100 58.75 100



http://online.asbcs.az.gov/schools/edit/performance/1254/maya-high-school



		az.gov

		Maya High School








Mission Heights Preparatory Public Charter High School


http://online.asbcs.az.gov/schools/information/1657/mission-heights-preparatory-public-charter-high-school#academic-performance-tab[1/3/2014 9:12:48 AM]


Edit this section.


Mission Heights Preparatory Public Charter High School


2012
Traditional


High School (9-12)


2013
Traditional


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 32 25 7.5 34 50 7.5
Reading 60 75 7.5 43 50 7.5


1b. SGP Bottom 25%
Math NR 0 0 38 50 7.5
Reading 63 75 15 70 100 7.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 58 / 57.2 75 10 59 / 55.1 75 10
Reading 87 / 78.3 75 10 80 / 80.1 50 10


2b. Composite School
Comparison


Math -1.8 50 7.5 1.9 75 7.5
Reading 6.3 75 7.5 -2.9 50 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup FRL
Math 52 / 46 75 7.5 50 / 47.1 75 7.5
Reading 87 / 67.9 75 7.5 76 / 74.1 75 7.5


2c. Subgroup SPED
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability B 75 5 C 50 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation NR 0 0 25 25 15


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


68.38 85 58.12 100



http://online.asbcs.az.gov/schools/edit/performance/1657/mission-heights-preparatory-public-charter-high-school



		az.gov

		Mission Heights Preparatory Public Charter High School








Peoria Accelerated High School


http://online.asbcs.az.gov/schools/information/1208/peoria-accelerated-high-school#academic-performance-tab[1/3/2014 9:16:52 AM]


Edit this section.


Peoria Accelerated High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 53 75 2.5 21 50 2.5
Reading 52 75 2.5 61 100 2.5


1b. Improvement
Math 32 75 12.5 26.9 50 12.5
Reading 43 50 12.5 42 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 29 / 19.7 75 10 20 / 19.2 75 10
Reading 48 / 48.5 50 10 55 / 52.3 75 10


2b. Subgroup ELL
Math 22 / 17.7 75 1.67 23 / 20.8 75 2.5
Reading 56 / 40.2 75 1.67 39 / 48.2 50 2.5


2b. Subgroup FRL
Math 29 / 18.7 75 1.67 20 / 18.2 75 2.5
Reading 50 / 46.9 75 1.67 55 / 50.6 75 2.5


2b. Subgroup SPED
Math 14 / 4.7 75 1.67 NR 0 0
Reading 15 / 20.7 50 1.67 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability B-ALT 75 5 C-ALT 50 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Met 75 15 Met 75 15
4b. Academic Persistence 90 100 20 93 100 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


73.96 100 71.88 100



http://online.asbcs.az.gov/schools/edit/performance/1208/peoria-accelerated-high-school



		az.gov

		Peoria Accelerated High School








Quest High School


http://online.asbcs.az.gov/schools/information/1248/quest-high-school#academic-performance-tab[1/3/2014 9:17:20 AM]


Edit this section.


Quest High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


1b. Improvement
Math 17.5 25 15 19.4 25 15
Reading 34 50 15 34.2 50 15


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 14 / 19.6 50 10 16 / 18.9 50 10
Reading 50 / 47 75 10 60 / 50.2 75 10


2b. Subgroup ELL
Math NR 0 0 0 / 20.3 25 2
Reading NR 0 0 45 / 46.4 50 2


2b. Subgroup FRL
Math 17 / 18.5 50 5 14 / 17.8 50 2
Reading 50 / 45.1 75 5 59 / 48.5 75 2


2b. Subgroup SPED
Math NR 0 0 0 / 5.4 50 2
Reading NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability C-ALT 50 5 D-ALT 25 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation NR 0 0 NR 0 0
4b. Academic Persistence 93 100 35 94 100 35


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


63.75 100 65 100



http://online.asbcs.az.gov/schools/edit/performance/1248/quest-high-school



		az.gov

		Quest High School








Skyview High School


http://online.asbcs.az.gov/schools/information/1259/skyview-high-school#academic-performance-tab[1/3/2014 9:17:54 AM]


Edit this section.


Skyview High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9-12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 42 75 2.5 46 75 2.5
Reading 38.5 50 2.5 68 100 2.5


1b. Improvement
Math 41.5 100 12.5 38.9 75 12.5
Reading 67 100 12.5 32.2 50 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 30 / 19.8 75 10 27 / 19.7 75 10
Reading 68 / 50.3 75 10 68 / 55 75 10


2b. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2b. Subgroup FRL
Math 28 / 18.7 75 5 21 / 18.7 75 3.33
Reading 64 / 48.8 75 5 60 / 52.7 75 3.33


2b. Subgroup SPED
Math NR 0 0 8 / 5.5 75 3.33
Reading NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability B-ALT 75 5 B-ALT 75 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation Met 75 15 Met 75 15
4b. Academic Persistence 97 100 20 95 100 20


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


85.62 100 77.5 100



http://online.asbcs.az.gov/schools/edit/performance/1259/skyview-high-school
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Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation dba El Dorado High School meets the 
Board’s financial performance expectations. The following table includes the charter holder’s financial 
data and financial performance for the last three audited fiscal years. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $47,600 $54,515 $91,737 $107,490


Unrestricted Cash $0 $3,287 $91,737


Other Liquidity $200,000


Total Assets $150,962 $130,893 $161,287


Total Liabilities $140,798 $120,973 $161,182


Current Portion of Long‐Term Debt & 


Capital Leases ‐                   ‐                   ‐                  


Net Assets $10,164 $9,920 $105


Statement of Activities


Revenue $1,182,403 $1,376,754 $1,569,532


Expenses $1,182,159 $1,366,939 $1,549,563


Net Income $244 $9,815 $19,969


Change in Net Assets $244 $9,815 $19,969


Financial Statements or Notes


Depreciation & Amortization Expense $12,895 $13,338 $13,975


Interest Expense ‐                   ‐                   ‐                  


Lease Expense $127,525 $143,000 $143,000


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 61.75 0.88 21.61 N/A


Default No No No N/A


Net Income $244 $9,815 $19,969 N/A


Cash Flow ($6,915) ($37,222) ($15,753) ($59,890)


Fixed Charge Coverage Ratio 1.10 1.16 1.24 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


El Dorado High School
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Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation (OR Kaizen Education Foundation dba 
Gilbert Arts Academy) meets the Board’s financial performance expectations. The following table 
includes the charter holder’s financial data and financial performance for the last three audited fiscal 
years. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $38,700 $26,250 $30,365 $12,243


Unrestricted Cash $16,722 $15,684 $30,365


Other Liquidity $175,000


Total Assets $95,913 $93,786 $95,455


Total Liabilities $116,747 $121,729 $156,065


Current Portion of Long‐Term Debt & 


Capital Leases ‐                   ‐                   ‐                  


Net Assets ($20,834) ($27,943) ($60,610)


Statement of Activities


Revenue $1,351,753 $1,414,389 $1,317,873


Expenses $1,344,644 $1,381,722 $1,310,386


Net Income $7,109 $32,667 $7,487


Change in Net Assets $7,109 $32,667 $7,487


Financial Statements or Notes


Depreciation & Amortization Expense $12,573 $10,893 $5,812


Interest Expense ‐                   ‐                   ‐                  


Lease Expense $185,000 $176,000 $176,004


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 52.04 4.14 8.46 N/A


Default No No No N/A


Net Income $7,109 $32,667 $7,487 N/A


Cash Flow $12,450 ($4,115) $18,122 $26,457


Fixed Charge Coverage Ratio 1.11 1.25 1.08 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


Gilbert Arts Academy
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Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation dba Havasu Preparatory Academy 
meets the Board’s financial performance expectations. The following table includes the charter holder’s 
financial data and financial performance for the last two audited fiscal years. Fiscal year 2013 was the 
school’s second year of operation. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $105,470 $28,803 $0


Unrestricted Cash $79,486 $22,653


Other Liquidity $120,000


Total Assets $434,048 $314,069


Total Liabilities $155,751 $133,756


Current Portion of Long‐Term Debt & 


Capital Leases ‐                   ‐                  


Net Assets $278,297 $180,313


Statement of Activities


Revenue $1,862,596 $1,486,003


Expenses $1,764,612 $1,305,690


Net Income $97,984 $180,313


Change in Net Assets $97,984 $180,313


Financial Statements or Notes


Depreciation & Amortization Expense $55,143 $20,314


Interest Expense ‐                   ‐                  


Lease Expense $160,000 $114,583


2013 2012 2011 3‐yr Cumulative


Going Concern No No N/A


Unrestricted Days Liquidity* 41.26 6.33 N/A


Default No No N/A


Net Income $97,984 $180,313 N/A


Cash Flow $76,667 $28,803 $105,470


Fixed Charge Coverage Ratio 1.96 2.75 N/A


* For fiscal year 2012, the field reflects the charter holder's  performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


Havasu Preparatory Academy
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Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation dba Skyview High School meets the 
Board’s financial performance expectations. The following table includes the charter holder’s financial 
data and financial performance for the last three audited fiscal years. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $51,984 $16,516 $32,244 $64,055


Unrestricted Cash $46,782 $16,516 $32,244


Other Liquidity $300,000


Total Assets $208,667 $108,585 $126,748


Total Liabilities $310,581 $211,235 $260,833


Current Portion of Long‐Term Debt & 


Capital Leases $0 ‐                   ‐                  


Net Assets ($101,914) ($102,650) ($134,085)


Statement of Activities


Revenue $1,319,273 $1,480,653 $1,513,159


Expenses $1,318,537 $1,449,218 $1,527,932


Net Income $736 $31,435 ($14,773)


Change in Net Assets $736 $31,435 ($14,773)


Financial Statements or Notes


Depreciation & Amortization Expense $34,253 $24,425 $21,994


Interest Expense $0 ‐                   ‐                  


Lease Expense $300,722 $216,000 $216,000


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 96.00 4.16 7.70 N/A


Default No No No N/A


Net Income $736 $31,435 ($14,773) N/A


Cash Flow $35,468 ($15,728) ($31,811) ($12,071)


Fixed Charge Coverage Ratio 1.12 1.26 1.03 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


Skyview High School
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Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation dba South Pointe Junior High School 
meets the Board’s financial performance expectations. The following table includes the charter holder’s 
financial data and financial performance for the last three audited fiscal years. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $50,601 $19,610 $63,770 $74,246


Unrestricted Cash $0 $0 $63,770


Other Liquidity $275,000


Total Assets $357,395 $266,176 $209,141


Total Liabilities $401,666 $310,674 $208,714


Current Portion of Long‐Term Debt & 


Capital Leases ‐                   ‐                   ‐                  


Net Assets ($44,271) ($44,498) $427


Statement of Activities


Revenue $2,602,462 $2,773,228 $2,295,316


Expenses $2,602,235 $2,818,153 $2,275,681


Net Income $227 ($44,925) $19,635


Change in Net Assets $227 ($44,925) $19,635


Financial Statements or Notes


Depreciation & Amortization Expense $57,484 $32,990 $37,124


Interest Expense ‐                   ‐                   ‐                  


Lease Expense $292,000 $285,000 $285,000


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 38.57 0.00 10.23 N/A


Default No No No N/A


Net Income $227 ($44,925) $19,635 N/A


Cash Flow $30,991 ($44,160) ($10,476) ($23,645)


Fixed Charge Coverage Ratio 1.20 0.96 1.20 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


South Pointe Junior High School
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Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation dba Summit High School meets the 
Board’s financial performance expectations. The following table includes the charter holder’s financial 
data and financial performance for the last three audited fiscal years. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $241,357 $21,930 $119,001 $208,868


Unrestricted Cash $220,392 $20,685 $119,001


Other Liquidity $60,000


Total Assets $448,107 $118,320 $225,953


Total Liabilities $223,327 $75,409 $214,455


Current Portion of Long‐Term Debt & 


Capital Leases ‐                   ‐                   ‐                  


Net Assets $224,780 $42,911 $11,498


Statement of Activities


Revenue $2,445,449 $1,913,972 $2,254,838


Expenses $2,263,580 $1,882,559 $2,240,041


Net Income $181,869 $31,413 $14,797


Change in Net Assets $181,869 $31,413 $14,797


Financial Statements or Notes


Depreciation & Amortization Expense $30,944 $21,869 $21,776


Interest Expense ‐                   ‐                   ‐                  


Lease Expense $183,792 $234,000 $234,000


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 45.21 4.01 19.39 N/A


Default No No No N/A


Net Income $181,869 $31,413 $14,797 N/A


Cash Flow $219,427 ($97,071) ($89,867) $32,489


Fixed Charge Coverage Ratio 2.16 1.23 1.16 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


Summit High School
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Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation dba Tempe Accelerated High School 
(OR Kaizen Education Foundation dba Quest High School) meets the Board’s financial performance 
expectations. The following table includes the charter holder’s financial data and financial performance 
for the last three audited fiscal years. 


 
 


2013 2012 2011


Statement of Financial Position 2010


Cash $61,703 $5,820 $54,467 $73,440


Unrestricted Cash $34,219 $0 $54,467


Other Liquidity $250,000


Total Assets $155,911 $174,568 $188,799


Total Liabilities $153,792 $174,823 $208,105


Current Portion of Long‐Term Debt & 


Capital Leases ‐                   ‐                   ‐                  


Net Assets $2,119 ($255) ($19,306)


Statement of Activities


Revenue $1,400,096 $1,648,760 $1,790,064


Expenses $1,397,722 $1,629,709 $1,786,026


Net Income $2,374 $19,051 $4,038


Change in Net Assets $2,374 $19,051 $4,038


Financial Statements or Notes


Depreciation & Amortization Expense $33,023 $32,379 $27,272


Interest Expense ‐                   ‐                   ‐                  


Lease Expense $263,873 $260,000 $292,000


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 74.22 0.00 11.13 N/A


Default No No No N/A


Net Income $2,374 $19,051 $4,038 N/A


Cash Flow $55,883 ($48,647) ($18,973) ($11,737)


Fixed Charge Coverage Ratio 1.13 1.20 1.11 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


Tempe Accelerated High School







 


2013 2012 2011


Statement of Financial Position 2010


Cash $61,703 $5,820 $54,467 $73,440


Unrestricted Cash $34,219 $0 $54,467


Other Liquidity $250,000


Total Assets $155,911 $174,568 $188,799


Total Liabilities $153,792 $174,823 $208,105


Current Portion of Long‐Term Debt & 


Capital Leases ‐                   ‐                   ‐                  


Net Assets $2,119 ($255) ($19,306)


Statement of Activities


Revenue $1,400,096 $1,648,760 $1,790,064


Expenses $1,397,722 $1,629,709 $1,786,026


Net Income $2,374 $19,051 $4,038


Change in Net Assets $2,374 $19,051 $4,038


Financial Statements or Notes


Depreciation & Amortization Expense $33,023 $32,379 $27,272


Interest Expense ‐                   ‐                   ‐                  


Lease Expense $263,873 $260,000 $292,000


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 74.22 0.00 11.13 N/A


Default No No No N/A


Net Income $2,374 $19,051 $4,038 N/A


Cash Flow $55,883 ($48,647) ($18,973) ($11,737)


Fixed Charge Coverage Ratio 1.13 1.20 1.11 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


Quest High School
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Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation dba Vista Grove Preparatory Academy 
Middle School meets the Board’s financial performance expectations. The following table includes the 
charter holder’s financial data and financial performance for the last three audited fiscal years. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $125,045 $96,488 $94,039 $63,618


Unrestricted Cash $53,627 $87,877 $94,039


Other Liquidity $50,000


Total Assets $156,399 $105,037 $182,894


Total Liabilities $113,860 $151,078 $218,163


Current Portion of Long‐Term Debt & 


Capital Leases ‐                   ‐                   ‐                  


Net Assets $42,539 ($46,041) ($35,269)


Statement of Activities


Revenue $582,068 $531,434 $397,356


Expenses $493,488 $542,206 $399,148


Net Income $88,580 ($10,772) ($1,792)


Change in Net Assets $88,580 ($10,772) ($1,792)


Financial Statements or Notes


Depreciation & Amortization Expense $504 $374 $374


Interest Expense ‐                   ‐                   ‐                  


Lease Expense $47,000 $38,400 $38,400


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 76.65 59.16 85.99 N/A


Default No No No N/A


Net Income $88,580 ($10,772) ($1,792) N/A


Cash Flow $28,557 $2,449 $30,421 $61,427


Fixed Charge Coverage Ratio 2.90 0.73 0.96 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


Vista Grove Preparatory Academy Middle School
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Financial Performance 
Based on the fiscal year 2013 audit, American Charter Schools Foundation does not meet the Board’s 
financial performance expectations. The following table includes the charter holder’s financial data and 
financial performance for the last three audited fiscal years and reflects the 10 charter contracts the 
Board has with the American Charter Schools Foundation. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $11,837,171 $12,401,509 $12,903,187 $0


Unrestricted Cash $766,781 $1,334,747 $1,799,115


Other Liquidity $2,000,000


Total Assets $81,290,545 $83,009,120 $84,475,311


Total Liabilities $80,976,629 $82,315,226 $85,499,158


Current Portion of Long‐Term Debt & 


Capital Leases $1,399,227 $1,329,782 $1,239,515


Net Assets $313,916 $693,894 ($1,023,847)


Statement of Activities


Revenue $33,964,976 $35,821,000 $33,892,754


Expenses $34,344,954 $34,103,259 $34,052,115


Net Income ($379,978) $1,717,741 ($159,361)


Change in Net Assets ($379,978) $1,717,741 ($159,361)


Financial Statements or Notes


Depreciation & Amortization Expense $2,404,875 $2,325,097 $2,238,416


Interest Expense $4,457,019 $4,557,695 $4,530,176


Lease Expense ‐                   ‐                   ‐                  


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 29.40 14.29 19.28 N/A


Default No No No N/A


Net Income ($379,978) $1,717,741 ($159,361) N/A


Cash Flow ($564,338) ($501,678) $12,903,187 $11,837,171


Fixed Charge Coverage Ratio 1.11 1.46 1.15 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


American Charter Schools Foundation
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Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation dba Liberty Arts Academy does not 
meet the Board’s financial performance expectations. The following table includes the charter holder’s 
financial data and financial performance for the last three audited fiscal years. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $55,190 $19,676 $39,809 $91,406


Unrestricted Cash $33,234 $10,315 $39,809


Other Liquidity $175,000


Total Assets $231,889 $124,827 $118,718


Total Liabilities $257,870 $149,523 $159,339


Current Portion of Long‐Term Debt & 


Capital Leases $12,040 ‐                   ‐                  


Net Assets ($25,981) ($24,696) ($40,621)


Statement of Activities


Revenue $2,379,914 $1,877,389 $1,597,217


Expenses $2,381,199 $1,861,464 $1,589,503


Net Income ($1,285) $15,925 $7,714


Change in Net Assets ($1,285) $15,925 $7,714


Financial Statements or Notes


Depreciation & Amortization Expense $32,879 $17,066 $7,888


Interest Expense $6,348 ‐                   ‐                  


Lease Expense $245,000 $220,000 $219,996


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 31.92 2.02 9.14 N/A


Default No No No N/A


Net Income ($1,285) $15,925 $7,714 N/A


Cash Flow $35,514 ($20,133) ($51,597) ($36,216)


Fixed Charge Coverage Ratio 1.07 1.15 1.07 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


Liberty Arts Academy







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice






Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation dba Maya High School does not meet 
the Board’s financial performance expectations. The following table includes the charter holder’s 
financial data and financial performance for the last three audited fiscal years. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $220,571 $103,866 $219,082 $390,019


Unrestricted Cash $149,455 $89,871 $219,082


Other Liquidity $60,000


Total Assets $487,628 $256,791 $379,515


Total Liabilities $232,397 $374,257 $421,971


Current Portion of Long‐Term Debt & 


Capital Leases ‐                   ‐                   ‐                  


Net Assets $255,231 ($117,466) ($42,456)


Statement of Activities


Revenue $3,128,222 $2,905,163 $3,304,567


Expenses $2,755,525 $2,980,173 $3,350,651


Net Income $372,697 ($75,010) ($46,084)


Change in Net Assets $372,697 ($75,010) ($46,084)


Financial Statements or Notes


Depreciation & Amortization Expense $43,936 $33,430 $32,132


Interest Expense ‐                   ‐                   ‐                  


Lease Expense $230,517 $300,000 $300,000


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 27.74 11.01 23.87 N/A


Default No No No N/A


Net Income $372,697 ($75,010) ($46,084) N/A


Cash Flow $116,705 ($115,216) ($170,937) ($169,448)


Fixed Charge Coverage Ratio 2.81 0.86 0.95 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


Maya High School
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Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation dba Mission Heights Preparatory High 
School does not meet the Board’s financial performance expectations. The following table includes the 
charter holder’s financial data and financial performance for the last two audited fiscal years. Fiscal year 
2013 was the school’s second year of operation. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $62,295 $16,992 $0


Unrestricted Cash $61,018 $0


Other Liquidity $200,000


Total Assets $451,349 $406,652


Total Liabilities $195,767 $119,592


Current Portion of Long‐Term Debt & 


Capital Leases ‐                   ‐                  


Net Assets $255,582 $287,060


Statement of Activities


Revenue $2,671,399 $2,728,340


Expenses $2,702,877 $2,441,280


Net Income ($31,478) $287,060


Change in Net Assets ($31,478) $287,060


Financial Statements or Notes


Depreciation & Amortization Expense $62,088 $32,009


Interest Expense ‐                   ‐                  


Lease Expense $475,000 $426,250


2013 2012 2011 3‐yr Cumulative


Going Concern No No N/A


Unrestricted Days Liquidity* 35.25 0.00 N/A


Default No No N/A


Net Income ($31,478) $287,060 N/A


Cash Flow $45,303 $16,992 $62,295


Fixed Charge Coverage Ratio 1.06 1.75 N/A


* For fiscal year 2012, the field reflects the charter holder's  performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


Mission Heights Preparatory High School
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Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation dba South Pointe Elementary School 
does not meet the Board’s financial performance expectations. The following table includes the charter 
holder’s financial data and financial performance for the last three audited fiscal years. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $70,668 $56,102 $85,980 $109,149


Unrestricted Cash $10,539 $23,146 $85,980


Other Liquidity $210,000


Total Assets $393,466 $257,018 $323,459


Total Liabilities $426,931 $262,226 $352,756


Current Portion of Long‐Term Debt & 


Capital Leases ‐                   ‐                   ‐                  


Net Assets ($33,465) ($5,208) ($29,297)


Statement of Activities


Revenue $3,030,598 $2,884,444 $3,016,839


Expenses $3,058,855 $2,860,355 $3,004,061


Net Income ($28,257) $24,089 $12,778


Change in Net Assets ($28,257) $24,089 $12,778


Financial Statements or Notes


Depreciation & Amortization Expense $44,529 $36,562 $32,604


Interest Expense ‐                   ‐                   ‐                  


Lease Expense $200,000 $200,000 $200,000


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 26.32 2.95 10.45 N/A


Default No No No N/A


Net Income ($28,257) $24,089 $12,778 N/A


Cash Flow $14,566 ($29,878) ($23,169) ($38,481)


Fixed Charge Coverage Ratio 1.08 1.30 1.23 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


South Pointe Elementary School
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Financial Performance 
Based on the fiscal year 2013 audit, Kaizen Education Foundation dba Vista Grove Preparatory Academy 
Elementary School does not meet the Board’s financial performance expectations. The following table 
includes the charter holder’s financial data and financial performance for the last three audited fiscal 
years. 


 


2013 2012 2011


Statement of Financial Position 2010


Cash $96,307 $37,560 $82,863 $23,526


Unrestricted Cash $96,307 $34,249 $82,863


Other Liquidity $160,000


Total Assets $303,830 $159,215 $145,960


Total Liabilities $325,311 $127,537 $341,269


Current Portion of Long‐Term Debt & 


Capital Leases ‐                   ‐                   ‐                  


Net Assets ($21,481) $31,678 ($195,309)


Statement of Activities


Revenue $2,324,513 $2,149,207 $1,558,389


Expenses $2,377,672 $1,922,220 $1,549,506


Net Income ($53,159) $226,987 $8,883


Change in Net Assets ($53,159) $226,987 $8,883


Financial Statements or Notes


Depreciation & Amortization Expense $26,227 $13,433 $4,315


Interest Expense ‐                   ‐                   ‐                  


Lease Expense $188,000 $153,600 $153,600


2013 2012 2011 3‐yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 39.35 6.50 19.52 N/A


Default No No No N/A


Net Income ($53,159) $226,987 $8,883 N/A


Cash Flow $58,747 ($45,303) $59,337 $72,781


Fixed Charge Coverage Ratio 0.86 2.57 1.09 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous  "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near‐Term Indicators


Susta inabi l i ty Indicators


Vista Grove Preparatory Academy Elementary School
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Arizona State Board for Charter Schools
Physical Address
1616 W. Adams Street, Suite 170
Phoenix, AZ 85007


 Mailing Address
P.O. Box 18328


Phoenix, AZ 85009


  Phone: (602) 364-
3080


Fax: (602) 364-3089


September 30, 2013


 


South Mountain Preparatory Academy Public Charter Elementary School


Michele Kaye and William Coats, Charter Representatives


7878 North 16th Street, Suite 150


Phoenix, AZ 85020


 


 


Dear Ms. Kaye and Dr. Coats,


 


On September 24, 2013, staff of the Arizona State Board for Charter Schools conducted the first year site visit of
Advance U. Katie Poulos and I appreciated the opportunity to meet with Ms. Bridges-Brown, tour the facility, and
observe the school in action. The table below is a summary of items reviewed, corresponding observations and findings,
and any follow-up action or information that needs to be completed.


 


1. Tour of Facility: A tour of the facility was conducted.


 


2. Student Count: On the day of the site visit, a total of 78 students were counted. Attendance records provided for that
date report 73 students. In addition, the attendance policy and procedures were reviewed. Students were organized into
the following grades:


 


Grade Observed Reported Enrolled Reported Absent Reported Present


K 47 52 8 44


1 17 18 1 17


2 7 6 0 6


3 6 7 1 6


Total 78 83 10 73


 


The discrepancy between the students counted and students reported is greater than 5%, the threshold used to



http://online.asbcs.az.gov/schools/information/1709/advance-u
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determine whether additional information is required.


 


By October 15, 2013 provide:


·         Copies of teacher-kept attendance rosters for all students for the period of September 23 through September
27, and


·         Records from the attendance system for the period of September 23 to 27 listing, for each student, each
student’s grade, date of enrollment, number and dates of absences and partial absences, and date of
withdrawal if applicable.


 


3. Fingerprint Clearance Cards and Background Checks: Fingerprint clearance cards (FCCs) were reviewed pursuant to
A.R.S. §15-183.C.5. Background checks, if applicable, were reviewed according to A.R.S. §15-512.


 


4. Resume File: A resume file of current and former instructional employees was available in the front office pursuant to
A.R.S. §15-183.F but did not contain the resumes of Clare Vance, Jacqueline Hall-Sims, or Tonya Bridges-Brown. Staff did
observe that the instructional staff resumes contained personally identifiable information. Evidence was provided to
indicate that parents had been notified through the Parent & Student Handbook of the availability of instructional staff
resumes.


 


By October 15, 2013 provide:


·         Documentation that resumes for Clare Vance, Jacqueline Hall-Sims, and Tonya Bridges-Brown are available for
inspection upon the request of parents and guardians.


 


Please be aware that A.R.S. §15-183.F allows the charter school to remove personally identifiable information, such as
address and phone number, from the resume made available to the parents.


 


5. Governing Body Meeting Notices, Agendas, and Minutes: The governing body meeting notices, agendas, and minutes
were reviewed and are compliant with Open Meeting Law A.R.S. §38-431.01-09. Public notices have complied with A.R.S.
§38-431.02 (A) (1). Review of the May 7, 2013 minutes indicated that William Coats and Michele Kaye are currently the
only two members of the governing body.  Ms. Bridges-Brown indicated the school is currently identifying individuals
who might be interested in serving as members of the school's governing body.


 


6. Enrollment Policies: The enrollment policies were not available for review; however, Ms. Bridges-Brown discussed
them with staff.  She indicated that the school currently utilizes open enrollment and would start a waiting list if
enrollment exceeded the cap. We could not determine if the policies are in compliance with A.R.S. §15-184.


 


By October 15, 2013 submit:


A copy of the school's enrollment policies.


 


7. Daily Instructional Schedule: The school calendar and class schedules were reviewed. The school meets the
requirements for hours of instruction in each grade level per A.R.S. §15-901.


 


8. Program of Instruction: Students were observed in single-grade and mixed grade classrooms. All classrooms were
arranged to facilitate collaborative work and allow for student movement. Superkids curriculum reading materials were
observed in the Kindergarten through Second grade classrooms. Journeys curriculum reading materials were observed in
the Third grade classroom. EnVision mathematics curriculum materials were observed in the Kindergarten through
Second grade classrooms. Classroom observations are described below:


Pre-School/Kindergarten (Tricia): Two Kindergarten and several Pre-school students were observed in a full-Montessori
classroom. Students were working independently on a variety of tasks in a variety of settings including independent,
guided, pair, and group work.


Pre-School/Kindergarten (Heidimarie): Pre-school students were observed in a full-Montessori classroom. Students were
working independently on a variety of tasks in a variety of settings including independent, guided, pair, and group work.
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Kindergarten (Garcia): Twenty-five students were observed receiving whole group instruction on writing letters. The
teacher modeled how to write the letter and passed out worksheets. Students began working on worksheets.


Kindergarten (Egbert): Twenty students were seated on the carpet singing during music class.


First (Substitute for Smith): Seventeen students were seated in groups working on worksheet packets including math
work. 


Second and Third (Vance): Fourteen students were observed reading independently, in pairs, and in groups.  Students
were using leveled materials from the SuperKids curriculum materials.  Teacher was conducting an oral reading
assessment with one student.


9. Performance Management Plan (PMP):


Strategy I: Staff reviewed action steps described in the PMP, including purchasing curriculum and Response to
Intervention (RtI) materials, developing a written curriculum, and creating a tiered instruction plan.


 


The school has purchased grade-level appropriate curriculum and curriculum materials are evident in all
classrooms. The school did not purchase the curriculum as originally described in the charter. Instead of
Singapore Math, the school purchased enVision Math for all grades. Instead of Storytown, the school
purchased Journeys for grade 3 and SuperKids for grades K-2.


 


The teachers created curriculum maps and lesson plans during their in-service professional development the
week prior to the beginning of the school year.


 


Ms. Bridges-Brown stated they are working on an RtI implementation plan.  She noted that teachers would be
receiving professional development on RtI from the Leona Group at the New Teacher Academy.  She also noted
that teachers have access to RtI materials in each of the curriculum programs they are using. 


Strategy II: Staff reviewed action steps described in the PMP, including crosswalking curriculum plans with the
common core standards, providing feedback on lesson plans, and conducting classroom observations. Ms.
Bridges-Brown did not provide curriculum plans that had been crosswalked with the common core standards;
however, she indicated that the curriculum materials used by the teachers and incorporated into their maps
and lesson plans are aligned to the common core standards.


 


Ms. Bridges-Brown stated she is reviewing weekly lesson plans and giving feedback during the weekly Friday
professional development meetings with the teachers. Ms. Bridges-Brown did not provide documentation to
demonstrate the feedback that has been given.


 


Ms. Bridges-Brown stated she is observing teachers in the classroom at least twice a week and giving feedback
during the weekly Friday professional development meetings with the teachers. Ms. Bridges-Brown did not
provide documentation to demonstrate the feedback that has been given. Ms. Bridges-Brown stated there is a
Leona Group observation tool for both formal and informal observations, but she is not yet using this
observation feedback form.


Strategy III: Staff reviewed action steps described in the PMP, including developing an assessment plan,
reviewing data to provide tiered instruction, and monitoring student achievement weekly. Ms. Bridges-Brown
stated they are using an assessment schedule that has been developed by the Leona Group.  She further stated
that the Leona Group will provide testing materials and training throughout the year. 


 


Students will be completing Galileo and Dynamic Indicators of Basic Early Literacy Skills (DIBELS) testing in
October.  After this testing is completed, Ms. Bridges-Brown indicated that a team from the Leona Group will
conduct the data analysis and meet with teachers in October. 


 


Ms. Bridges-Brown indicated that teachers have been conducting baseline testing in their classrooms and
creating portfolios for each student.  She indicated that parents have been notified of the baseline testing and
she has been meeting with parents to discuss baseline testing results.
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Strategy IV: Staff reviewed action steps described in the PMP, including training on RtI, Professional Learning
Communities (PLCs) for data and common core, and effective engagement strategies. Teachers received a
variety of professional development during in-service before the school year began.  This training included
training on lesson plans, curriculum maps, and common core standards.  The teachers have also received
professional development training on common core "close reading" strategies.  Ms. Bridges-Brown indicated
that teachers would be receiving professional development on RtI from the Leona Group at the New Teacher
Academy. She monitors the implementation these trainings through her weekly observations and follow-up
meetings.


 


I look forward to receiving the above requested material by the end of business on October 15. The information will be
reviewed upon receipt, with results communicated following the review. A charter holder that fails to timely submit all
required information will be brought before the Board for consideration of non-compliance.


 


If you have any questions concerning the information above, please contact me at 602-364-3084 or
johanna.medina@asbcs.az.gov. The Board appreciates your cooperation during this first year site visit.


 


Sincerely,


 


Johanna Medina
Johanna Medina


Director of School Quality


Arizona State Board for Charter Schools


Date Sent
09/30/13
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Arizona State Board for Charter Schools
Physical Address
1616 W. Adams Street, Suite 170
Phoenix, AZ 85007


 Mailing Address
P.O. Box 18328


Phoenix, AZ 85009


  Phone: (602) 364-
3080


Fax: (602) 364-3089


September 26, 2013


 


Desert Mirage Preparatory Academy Public Charter Elementary School


Michele Kaye and William Coats, Charter Representatives


7878 North 16th Street, Suite 150


Phoenix, AZ 85020


 


 


Dear Ms. Kaye and Dr. Coates,


 


On September 17, 2013, staff of the Arizona State Board for Charter Schools conducted the first year site visit of
Discover U. Katie Poulos and I appreciated the opportunity to meet with Ms. Nahrgang, tour the facility, and observe the
school in action. The table below is a summary of items reviewed, corresponding observations and findings, and any
follow-up action or information that needs to be completed.


 


1. Tour of Facility: A tour of the facility was conducted.


 


2. Student Count: On the day of the site visit, a total of 122 students were counted. Attendance records provided for
that date report 122 students. In addition, the attendance policy and procedures were reviewed. Students were
organized into the following grades:


 


Grade Observed Reported Enrolled Reported Absent Reported Present


K 66 72 6 66


1 11 12 1 11


2 13 13 0 13


3 12 12 0 12


4 11 11 0 11


5 6 6 0 6


6 3 4 1 3



http://online.asbcs.az.gov/schools/information/1708/discover-u
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Total 122 130 8 122


 


The discrepancy between the students counted and students reported is less than 5%, threshold used to determine
whether additional information is required.


 


3. Fingerprint Clearance Cards and Background Checks: Fingerprint clearance cards (FCCs) were reviewed pursuant to
A.R.S. §15-183.C.5. Background checks, if applicable, were reviewed according to A.R.S. §15-512.


 


4. Resume File: A resume file of current and former instructional employees was available in the front office pursuant to
A.R.S. §15-183.F but did not contain the resume of Ms. Nahrgang, Principal. Staff did observe that the instructional staff
resumes contained personally identifiable information. Evidence was provided to indicate that parents had been notified
through a newsletter and the Parent & Student Handbook of the availability of instructional staff resumes.


By October 10, 2013 provide:


·         Documentation that a resume for Ms. Nahrgang  is available for inspection upon the request of parents and
guardians.


 


Please be aware that A.R.S. §15-183.F allows the charter school to remove personally identifiable information, such as
address and phone number, from the resume made available to the parents.


 


5. Governing Body Meeting Notices, Agendas, and Minutes: The governing body meeting notices, agendas, and minutes
were reviewed and are compliant with Open Meeting Law A.R.S. §38-431.01-09. Public notices have complied with A.R.S.
§38-431.02 (A) (1). Review of the May 7, 2013 minutes indicated that William Coats and Michele Kaye are currently the
only two members of the governing body.


 


6. Enrollment Policies: The enrollment policies were NOT available for review and we could not determine if the policies
are in compliance with A.R.S. §15-184.


 


By October 10, 2013 provide:


A copy of the school's enrollment policies.


 


7. Daily Instructional Schedule: The school calendar and class schedules were reviewed. The school meets the
requirements for hours of instruction in each grade level per A.R.S. §15-901.


 


8. Program of Instruction: Students were observed in single-grade and mixed grade classrooms. All classrooms were
arranged to facilitate collaborative work and allow for student movement. Superkids curriculum reading materials were
observed in the Kindergarten through Second grade classrooms. Journeys curriculum reading materials were observed in
the Fifth and Sixth grade classroom. EnVision mathematics curriculum materials were observed in all classrooms.
Classroom observations are described below:


Pre-School/Kindergarten (North): One teacher, three instructional aides, and eighteen kindergarten students were
observed in a full-Montessori classroom. Students were working on a variety of tasks in a variety of settings including
independent, guided, pair, and group work. Lesson plans were posted on the wall.


Kindergarten (Zammit): Twenty-four students were observed working on reading and writing. The teacher was working
with seven students in a small group on writing the letter "o". Other students were reading independently; some
students were moving around the room and were not engaged in the independent activity.


Kindergarten (Clarke): Twenty-four students were seated at tables in groups observed having snack time after recess.


First and Second (Matie): Twenty-three students were sitting in groups. Some students were engaged in independent
reading and some were observed during snack time.
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Third and Fourth (Megan): Twenty-two students were observed sitting in a circle discussing behavior towards the end of
P.E. and transitioning back to class.


Special Education (Hatanaka): Two students were observed in the classroom with Ms. Hatanaka.


Fifth and Sixth (Hauf): Nine students were observed working on reading using the Journeys curriculum. Teacher was
working independently with one student; three students were working in a group practicing reading fluency by timing
each other on the iPad and reading out loud; two students were working together at the computers creating flashcards;
two students were reading independently.


9. Performance Management Plan (PMP):


Strategy I: Staff reviewed action steps described in the PMP, including purchasing curriculum and RtI materials,
developing a written curriculum, and creating a tiered instruction plan.


 


The school has purchased grade-level appropriate curriculum and curriculum materials are evident in all
classrooms. Ms. Nahrgang explained the school did not purchase the curriculum as originally described in the
charter. Instead of Singapore Math, the school purchased enVision Math for all grades based on
recommendations they received. Instead of Storytown, the school purchased Journeys for grades 3-6; Ms.
Nahrgang indicated this was because it is better aligned to the common core standards. Instead of Storytown,
the school purchased Superkids for grades K-2; Ms. Nahrgang indicated this was because it better incorporates
phonics than does Journeys.


 


The teachers created curriculum maps and lesson plans during their in-service professional development prior
to the beginning of the school year. Each teacher's curriculum maps and weekly lesson plans were available in
Ms. Nahrgang's office. Teachers utilize planbook.com to submit lesson plans.


 


Ms. Nahrgang stated teachers are implementing Response to Intervention (RtI) in their classrooms, but Ms.
Nahrgang did not have documentation of this, as the school has not yet created a tiered instruction
implementation plan/guide.


 


Strategy II: Staff reviewed action steps described in the PMP, including crosswalking curriculum plans with the
common core standards, providing feedback on lesson plans, and conducting classroom observations. The
curriculum and curriculum maps observed incorporate common core standards, and teachers completed the
crosswalk during in-service before the school year started.


 


Ms. Nahrgang stated she is reviewing weekly lesson plans and giving feedback. Ms. Nahrgang did not provide
documentation to demonstrate feedback had been given. In most of the mixed grade classrooms, the
curriculum maps and lesson plans indicated different standards for the different grade levels. However, the
third and fourth grade class did not have different standards indicated for the different grade levels. Ms.


Nahrgang stated that the combined 3rd to 4th grade classroom had not tested at the 4th grade level and
therefore, were being instructed with a single grade level.


 


Ms. Nahrgang is observing teachers in the classroom and giving verbal feedback and written feedback through
email. Ms. Nahrgang is not yet using an observation feedback form, but she did state they had a form they
would be using. Ms. Hatanaka, the Special Education Coordinator will soon be taking over the responsibilities of
"Curriculum Coach" and serving in that capacity 40% of the time. She will be responsible for lesson plan reviews
and classroom walkthroughs.


 


Strategy III: Staff reviewed action steps described in the PMP, including developing an assessment plan,
reviewing data to provide tiered instruction, and monitoring student achievement weekly. Ms. Nahrgang and
Ms. Hatanaka are working to create an assessment plan for the remainder of the year. Students have
completed Galileo and Dynamic Indicators of Basic Early Literacy Skills (DIBELS) diagnostic testing; this testing
data has not yet been analyzed and data sheets have not been completed. Teachers have utilized curriculum
pre-tests to implement tiered instruction within the classroom.


 


Strategy IV: Staff reviewed action steps described in the PMP, including training on RtI, Professional Learning
Communities (PLCs) for data and common core, and effective engagement strategies. Teachers received a
variety of professional development during in-service before the school year began, including curriculum,
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Special Education, discipline policies, lesson planning and curriculum mapping, Kagan strategies, Positive
Behavioral Interventions and Supports (PBIS), and Love and Logic. PLCs are being operated at the school level
and comprised of all the teachers, grades Pre-K to 6.


 


By October 10, 2013 provide:


·         Documentation of implemented lesson plans and samples of completed student work aligned with the
Arizona’s College and Career Ready Standards for 3rd and 4th grade in Reading Math, Science and
Social Studies for the month of September 2013.


 


I look forward to receiving the above requested material by the end of business on October 10. The information will be
reviewed upon receipt, with results communicated following the review. A charter holder that fails to timely submit all
required information will be brought before the Board for consideration of non-compliance.


 


If you have any questions concerning the information above, please contact me at 602-364-3084 or
johanna.medina@asbcs.az.gov. The Board appreciates your cooperation during this first year site visit.


 


Sincerely,


 


Johanna Medina
Johanna Medina


Director of School Quality


Arizona State Board for Charter Schools


 


Date Sent
09/26/13
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Arizona State Board for Charter Schools
Physical Address
1616 W. Adams Street, Suite 170
Phoenix, AZ 85007


 Mailing Address
P.O. Box 18328


Phoenix, AZ 85009


November 26, 2013  Phone: (602) 364-
3080


Fax: (602) 364-3089


Kaizen Education Foundation dba El Dorado High School


Theodore Frederick, Charter Representative


Michele Kaye, Charter Representative


7878 N. 16th St.


Suite 150


Phoenix, AZ 85020


 


 


Dear Mr. Frederick and Ms. Kaye,


 


On November 5, 2013, staff of the Arizona State Board for Charter Schools conducted the first year site visit of Glenview
College Preparatory High School (Glenview). I appreciated the opportunity to meet with Mr. Glithero, tour the facility,
and observe the school in action. Below is a summary of items reviewed, corresponding observations and findings. All
areas were found to be in compliance, and no follow-up is required at this time.


 


1. Tour of Facility: A tour of the facility was conducted.


 


2. Student Count: On the day of the site visit, a total of 88 students were counted. Attendance records provided for that
date report 89 students.  In addition, the attendance policy and procedures were reviewed. Students were organized
into the following grades:


 


Grade Observed Reported Enrolled Reported Absent Reported Present


9 21 23 2 21


10 17 23 6 17


11 12 14 2 12


12 1 3 2 1


Total 51 63 12 51


 


The discrepancy between the students counted and students reported is less than 5%, threshold used to determine



http://online.asbcs.az.gov/schools/information/1802/glenview-college-preparatory-high-school
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whether additional information is required.


 


3. Fingerprint Clearance Cards and Background Checks: Fingerprint clearance cards (FCCs) were reviewed pursuant to
A.R.S. §15-183.C.5. Background checks, if applicable, were reviewed according to A.R.S. §15-512.


 


4. Resume File: A resume file of all current and former instructional employees was available at the front office pursuant
to A.R.S. §15-183.F. Evidence was provided that parents had been notified in the student handbook. At the beginning of
the year and during enrollment, students and parents are provided with a copy of the student handbook. The student
handbook is also available on line.


 


Staff did observe that the instructional staff resumes contained personally identifiable information. Please be aware that
A.R.S. §15-183.F allows the charter school to remove personally identifiable information, such as address and phone
number, from the resume made available to the parents.


 


5. Governing Body Meeting Notices, Agendas, and Minutes: The governing body meeting notices, agendas, and minutes
were reviewed and are compliant with Open Meeting Law A.R.S. §38-431.01-09. Public notices have complied with A.R.S.
§38-431.02 (A) (1).


 


6. Enrollment Policies: The enrollment policies were reviewed and found to be in compliance with A.R.S. §15-184.


 


7. Daily Instructional Schedule: The school calendar and class schedules were reviewed. The school meets the
requirements for hours of instruction in each grade level per A.R.S. §15-901.


 


8. Program of Instruction: Students were observed engaged in direct instruction, group activities, and independent
seatwork. Classroom observations are described below:


 


Ms. Blaisdell (Psychology): Students were seated in individual desks listening to the teacher ask guiding
questions regarding their dreams and interpretation of those dreams. Students have been tasked to keep a
daily dream journal. The teacher introduced the next activity and instructed the students to use a graphic
organizer to input their thoughts.


 


Ms. Peralta (Geometry): Students were observed working on math problems. The classroom was created to
have white boards on each side of the walls which allows for all nine students to be engaged simultaneously on
solving math problems. The teacher was facilitating the activity and providing support when needed. Students
also had access to technology through their netbooks while problem solving.


 


Ms. DeKing (Environmental Science): Students were seated in groups each with a netbook. Students had just
completed their lab and were beginning to clean up.  Teacher was providing one-on-one assistance while other
students were finishing up their writing assignment.


 


Ms. Fieman (World History/Geography): Students were observed in groups of 4 to 5. Each group was assigned
to read an article and complete a graphic organizer. Teacher was facilitating the activity to ensure all students
continued to be engaged. She would move from group to group conducting checks for understanding.


 


9. Performance Management Plan (PMP): The PMP was reviewed with Mr. Glithero. The following section describes
what was discussed with him regarding the implementation of the PMP, and whether action steps were confirmed by the
evidence described in the PMP document.


 


Strategy I: Staff reviewed action steps described in the PMP, including curriculum maps and lesson plans.
 According to Mr. Glithero, each teacher takes a project-based approach across all subjects. For instance, he
explained that in a History course, the teacher took the annotation excerpts from American Literature to
examine the conditions of early American factories. Through this method students discovered main issues
affecting factories. His second example was based on the current science lab observed in Ms. DeKing’s class.
The class was creating an aerator to understand how air escapes through various substances.
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Strategy II and IV: Staff discussed action steps described in the PMP, including teacher observations and
relevant professional development. According to Mr. Glithero, the curriculum coach for Glenview is Ms.
Blaisdell, the Psychology teacher. She reviews the lesson plans and provides assistance with linking the
appropriate standards to the teachers’ lesson plans. During her third period she has the opportunity to conduct
informal observations for 5 to 15 minutes. Feedback to the teachers is provided during their group meetings.
Teachers have also conducted peer observation during their first block period. They conduct these about every
two months. Teachers have attended a variety of PD workshops through the Leona Group.


 


Strategy III: Mr. Glithero explained that Glenview uses Galileo benchmark testing. Their first benchmark was
four weeks ago and the students will be tested again in January and March. In addition, teachers have an
assessment plan for each subject taught that includes formal and informal assessments.


 


If you have any questions concerning the information above, please contact me at 602-364-3084 or
johanna.medina@asbcs.az.gov. The Board appreciates your cooperation during this first year site visit.


 


Sincerely,


 


Johanna Medina


 


Director of School Quality


 
 
 


Date Sent
11/26/13
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Year 1 Year 2 Year 3


Kinder 0 0 0


Grades 1-3 0 0 0


Grades 4-8 0 0 0


Grades 9-12 200 250 300


Total 200 250 300


No No No


C. Enter Estimated Student Count Add-On Numbers*


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


1,377,718$              1,705,809$             2,027,364$               


Instructions:


Moderate Intellectual Disability


Visual Impairment


1. Enter the estimated student counts used in the Three Year Operational Budget, separated by grade level.


3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'


2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.


D. Estimated Equalization Revenue


2014-2015 Application for New Charter
Arizona State Board for Charter Schools


Projected Revenue Calculator: Havasu Preparatory Academy High School


A. Enter Estimated Student Counts


B. Will you have a 200 Day Calendar?


Hearing Impairment


ELL (English Learners)


MD-R, A-R, and SID-R


MD-SC, A-SC, and SID-SC


Multiple Disabilities Severe Sensory Impairment


Orthopedic Impairment (Resource)


Orthopedic Impairment (Self-Contained)


DD, ED, MIID, SLD, SLI, and OHI


Emotionally Disabled (Private)


C.5 Projected Revenue Calculator Havasu Preparatory Academy High School Page 1 of 1 







5. Enter the Estimated Equalization Revenue figures from line D  into line 12 of C.5 Three Year Operational Budget.


4. If you choose to enter estimated counts for student count add-ons, enther whole numbers in Section C. These numbers are not required, and if 


used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add-ons for K-3 and K-3 


Reading are automatically included in the Estimated Equalization Revenue.


6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet, into C.5 Three Year Operation Budget section of the 


online application wizard.


C.5 Projected Revenue Calculator Havasu Preparatory Academy High School Page 1 of 1 








 Havasu Preparatory Academy High School  Page 1 of 12 


AGENDA ITEM:  NEW CHARTER APPLICATION – HAVASU PREPARATORY ACADEMY 
HIGH SCHOOL 


Havasu Preparatory Academy High School submitted a complete new charter application package to serve 
grades 9-12 for the Board’s consideration. The revised application package meets the minimum scoring 
requirements set by the Board for the 2014-2015 application cycle.  


REPORT SUMMARY 


Applicant Name:  Havasu Preparatory Academy High School 


Authorized Representative Names:  Michele Kaye 


Proposed School Name:  Havasu Preparatory Academy High School 


Proposed School Location: 900 North Havasu Drive in Lake Havasu City 


Mission Statement 


Havasu Preparatory Academy High School will provide an exemplary academic experience designed to 
engage and prepare every student for college success. 


Target Population 


The Applicant proposes to target students in Lake Havasu City, Arizona. The mission of the school is to 
provide a continued educational program from Havasu Preparatory Academy. It will serve families from 
the entire community of Lake Havasu City, which included three primary zip codes: 86403, 86404, and 
86406. The narrative describes, “Havasu Preparatory Academy High School will target students in grades 
9-12 who are seeking an alternative to the large size of traditional high schools in the described area or 
who are unsatisfied with their current school meeting their needs (academically or socially).”


Student Count 


Year Grades Served # of Students 


1 9-12 200 


2 9-12 250 


3 9-12 300 


School Calendar 
Standard, 180 instructional days  
 
Target Start Date 
August 11, 2014 


Application Package Scoring 
 


 Preliminary TRP Scores Revised TRP Scores 


Any Falls Below the Expectations ratings? No No 


Any section in which more than one  
evaluation area scored Approaches? 


Yes No 


  Percent Meets  Percent Meets 


Educational Plan Score ≥ 95% Meet standard? No 85% Yes 98% 


Operational Plan Score ≥ 95% Meet standard? No 61% Yes 100% 


Business Plan Score ≥ 95% Meet standard? No 84% Yes 100% 


The TRP provided the Applicant with written technical assistance based on its review of the preliminary written 
application package and, the revised written application package prior to the in-person interview. 
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In-Person Interview Summary 


During the in-person interview the Applicant responded to the questions regarding the submitted (Educational, 
Operational, Business) Plan.  
 
Six members of The Leona Group (TLG) staff, one of whom participated via Skype, attended the interview to 
represent Havasu Preparatory Academy High School (HPAHS).  
 
The Applicant effectively addressed concerns in the Educational Plan related to class size and the effectiveness 
of the proposed teacher-student ratio with the target population. The Applicant articulated how the proposed 
teacher-student ratio of 1:25 and average class size of 30 will address the needs of the target population when 
implemented with the block-scheduling system. This block scheduling and same student-teacher ratio are 
consistently implemented at South Ridge High School, a college preparatory school managed by TLG, which has 
similar demographics to the Lake Havasu target population. South Ridge High School's  A rating under the state’s 
accountability system substantiates the Applicant's position that the proposed ratios and class sizes have had no 
adverse effect on student performance and, in fact, are an essential part of the school's success.       
 
The Applicant provided detailed responses regarding the organization’s capacity to operate a new college-
preparatory high school in the context of TLG’s current portfolio. TLG manages 17 high schools in Arizona, 14 of 
which are alternative high school programs. HPAHS would be one of four “non-alternative high schools” that 
TLG will manage in total within the next two years. In 2012, Eight of the 14 alternative high schools earned a B-
Alt or higher rating under the state’s accountability system, and two non-alternative high schools which have 
been in operation more than a year averaged a B-rating. 
 
The Applicant presented the processes and systems TLG has implemented to support teaching and learning 
should students come to the school under-prepared to meet academic expectations. These systems and 
supports include, but are not limited to, placement in a support class, additional tutoring based on specific 
needs, and administrative assessments of instructional quality.  
 
The TRP’s questions about the organizational structure and staffing plans were also adequately addressed. The 
applicant explained that the part-time school leader reflected in the application package is actually a full-time 
position split between the middle school grades of the existing TLG-managed elementary school and the new 
high school. This position will have back office and academic support from TLG in order to manage both sites.    


Qualitative Analysis Summary 
The TRP recommends that the application for HPAHS be approved because the educational, operational, and 
business plans are independently strong and collectively are a viable template for a successful college 
preparatory high school. The Applicant's capacity and understanding of charter schools in general - and charter 
school organizational design, in particular - is evident throughout the application package. All aspects of each 
plan were discussed in detail in the written submissions and, as necessary, clarified during the in-person 
interview.   
 
Data provided by the Applicant revealed that TLG's portfolio includes a significant number of schools that are 
not performing well in Arizona and in other parts of the country. Given the number of schools managed by TLG 
performing at a C grade or below across the country and their expansion plans (they have opened 12 schools 
across the country in the past two years), there is a general concern about the group's capacity to operate 
additional schools while working to improve and maintain high quality teaching and learning standards at their 
existing schools. However, the Applicant provided evidence of TLG's history, experience, and concrete successes 
with college preparatory high school programs in Arizona.    
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In making the recommendation for approval of HPAHS, in addition to the quality of each plan, the TRP 
considered TLG's success in Arizona schools with similar demographics and programmatic offerings relative to 
expected student outcomes. Specifically, the TRP reviewed how TLG's three non-alternative high schools 
performed as their demographics, programmatic offerings (college prep), and expected students outcomes (24 
credits to graduate) are similar to those proposed for HPAHS. Notwithstanding the fact that TLG must improve 
their low performing schools in Arizona, the TRP believes that the group has the capacity to operate HPAHS 
based on its successful management of high schools with similar instructional focus and demographic make-up.   


A. EDUCATIONAL PLAN  


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Educational Plan. 


Plan Summary 


HPAHS, under the management of TLG, proposes to provide a college-preparatory program for students in Lake 
Havasu City. HPAHS intends to provide students an academic experience based on a curricular framework that 
incorporates the Advancement Via Individual Determination (AVID) program into its classrooms and culture. 
HPAHS will organize its curriculum around the Common Core State Standards for math and language arts, the 
Arizona State Standards for science (and the Next Generation Science Standards to which the state is 
transitioning), and the Arizona State Standards for history, government, and economics, as well as the PARCC 
architecture.   
 
HPAHS teachers will leverage key AVID strategies as core methods of instruction. Teachers will ensure that at 
least 50 percent of students’ classroom time is spent engaging in peer-to-peer interaction, pursuing problem-
based learning, responding to high-rigor questioning, and evaluating and analyzing the reasoning for their 
responses.   
 


Benchmark and formative assessment data from Galileo will be used to drive instruction at the classroom level. 
Academic performance will also be measured through pre- and post-testing in content subject areas, PARCC and 
Stanford-10, and the Arizona English Language Leaner Assessment.   


PMP 


The Performance Management Plan (PMP) for new applicants is a continuous school improvement plan that 
demonstrates the Applicant is ready to implement systems for meeting the Board’s academic performance 
expectations. The Applicant submitted a PMP that met in all areas for both Reading and Math. Details can be 
found in the attached Scoring Rubric (presented in the application portfolio B: Scoring Results). 


Curriculum Samples 


Curriculum samples were provided for grades 9-12. The table below indicates which curriculum samples in the 
revised application package met all Board requirements (+), and which had deficiencies (-). Details can be found 
in the attached Scoring Rubric (presented in the application portfolio B: Scoring Results). 


 
Grade Math Reading Writing Science 


9 + + +  


10 + + + + 


11 + + +  


12 + + +  
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Educational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Educational Plan Score ≥ 95% Meet standard? No 49 of 58 Yes 57 of 58 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 9 1 


Analysis of Educational Plan 


The Educational Plan meets the criteria for approval because, in addition to being substantively complete, TLG 
operates successful college preparatory campuses in Arizona. The Applicant presented a written plan that met 
the threshold for approval and presented interview responses that affirmed the TRP's assessment that the 
educational model would be successful at HPAHS. 
 
The proposed model is based on the successes of South Ridge, Desert Hill (a traditional high school in 2012 and 
currently is an alternative school since 2013), and Mission Heights Preparatory High Schools, TLG-managed 
schools that offer a college prep curriculum. This curriculum will be implemented at HPAHS and its delivery will 
be based on AVID strategies as core methods of instruction.   
 
AVID is a college readiness system that requires teachers to spend at least 50 percent of classroom time focusing 
students on peer-to-peer interaction, problem-based learning, responding to high-rigor questioning, and 
ensuring that they process information and data in a logical manner. This system aligns with the school's mission 
and is supported by block scheduling, as well as rigorous course offerings including Advance Placement courses 
such as calculus and biology.  
 
The Applicant adequately addressed questions about leadership staffing with respect to academic leadership, 
specifically, the ability of a part-time school leader to launch and manage a high-quality charter school. Given 
the extensive support provided by TLG's English Language Acquisition Department, chief operating officer (COO), 
chief financial officer, the vice president of human resources, the vice president of academic support services, 
and the chief information officer, the TRP determined that the part-time leadership role (sharing a leader with 
the middle school grades at the existing elementary school) fits with the overall organizational design.    
 
The Applicant provided sufficient detail describing why and how proposed class sizes would support the target 
population. Specifically, the design of HPAHS’ block schedule allows for wrap-around instruction, differentiation, 
and time for independent problem-based learning as required of the AVID college readiness system.    


B. OPERATIONAL PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Operational Plan. 
 


Plan Summary 


Havasu Preparatory Academy Public Charter Elementary School is a non-profit corporation, located in Phoenix, 
Arizona, that was created in July 2008 for the purpose of creating and operating charter schools.  
HPAHS' Board of Directors or the “Academy Board” will hold the school's charter and will delegate management 
of the school to TLG. Initially, the Board of Directors of the Academy will also function as the Governing Body.  
 
The interim Governing Body of the Academy will be comprised of Dr. William Coats (Chief Executive Officer), an 
experienced educator and businessperson in the community, and Michele Kaye, an experienced charter 
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management COO. The Governing Body of the Academy will eventually be comprised of between three and five 
persons appointed by the Member(s) of the Academy and will be separate from the Board of Directors of the 
corporation. HPAHS' leadership team will manage daily operations of the school with assistance from teams of 
educational specialists, financial experts, human resource personnel, and IT specialists under the umbrella of 
TLG.   


Regarding the responsibilities of the two boards, the narrative states that the corporate board is responsible for 
governance issues and will govern according to the submitted bylaws, overseeing Academy mission, policy, 
financial and academic oversight, legal and regulatory compliance, strategic planning, accountability to the 
public, and oversight of the CMO. The school governing body’s powers are limited to policy decisions regarding 
overall policies of the charter school. 
 
The table below delineates the composition of the school governing body as described in the narrative: 


School Governing Body Member Type Number Name 


Charter Organization  2 Michele Kaye, William Coats 


Community 3 TBD 


 


Education Service Provider 


The governing board for HPAHS selected The Leona Group (TLG) to provide academic, financial, and human 
resources services. TLG will be contractually obligated to provide management and operational services to 
HPAHS consistent with the charter contract and applicable law and regulations. These services include:    


 Financial Management – assist HPAHS with developing and maintaining a fiscally sound budget. All financial 
recordkeeping, including purchasing and receiving services and accounts receivable and payable, will be 
provided by TLG.   


 Human Resources - work with the school leader with all personnel matters including recruitment, hiring, 
contracted services, employee improvement plans, terminations, payroll, and benefit plan enrollment.  


 Instruction - support the school leader with services such as developing, implementing, and assessing 
school-wide plans to address academic deficits. The school leader will also receive assistance in developing 
and facilitating professional development activities.   


 


Principal Background Information  


Authorized Representative and Principal:  Michele Kaye  
Confirmed Education History: Master of Education in Educational Leadership, Northern Arizona University, 2004 
Confirmed Employment History: Chief Operating Officer, The Leona Group LLC, 2000-present 
Arizona FCC Expires: 3/2/2017 
Current or Past Charter Affiliations1: South Ridge High School, Mission Heights Preparatory High School, 
Glenview College Prep High School, 13 alternative high schools, 1 alternative school serving 7-12 grades, and 9 
elementary schools (See Additional Background Information) 


Principal:  William Coats  
Confirmed Education History: Doctor of Philosophy in Education, University of Michigan, 1966 
Confirmed Employment History: Founder and CEO, The Leona Group LLC, 1996-present 
Arizona FCC Expires: 6/2/2018 


                                                           
1
 In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation, 


such as charter representative, charter principal, or school site leader. 
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Current or Past Charter Affiliations1: South Ridge High School, Mission Heights Preparatory High School, 
Glenview College Prep High School, 13 alternative high schools, 1 alternative school serving 7-12 grades, and 9 
elementary schools (See Additional Background Information) 


Operational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? No 17 of 28 Yes 28 of 28 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 11 0 


 


Analysis of Operational Plan 
The Operational Plan meets the criteria for approval because its key components are sound and aligned to the 
Educational and Business plans. The application package and interview discussions indicate that the Applicant 
has a good understanding of community needs and has the capacity to fill them by collaborating with TLG to 
implement a rigorous educational plan that is support by viable operational plans and budgets.  
 
TLG will provide extensive and intensive support to HPAHS' instructional and operational services. The 
application package and interview responses were consistent and detailed, outlining which TLG staff or 
departments would support and/or manage areas such as professional development, curriculum and 
assessment, grants and financial management, and student accountability systems. For example, the data 
director will work directly with the office managers and the school leader to ensure compliance with Student 
Automated Information System reporting requirements. In addition, TLG's test coordinator will work with and 
train HPAHS' test coordinators to ensure compliance with all state level testing requirements. The special 
education and English Language Learner directors, along with their support staff of two, will work with site-level 
coordinators and the school leader to ensure that the staff is trained on the nuances of teaching high needs 
subgroups.    
 
The Applicant provided evidence that its proposed management company, TLG, has the organizational capacity 
to provide support in all areas of a school's daily operations. While TLG's academic performance across grade 
levels served is mixed, its organizational capacities have led to high academic achievement (A and B ratings) in 
two of three non-alternative, college prep high schools that are similar to the proposed HPAHS in 2012. The 
third school, which received a C rating under the state’s accountability system, received a four-star "Community 
Rating" based on teacher quality, principal leadership, and parental involvement, as reported on Great Schools' 
website. The TRP believes that the Applicant and TLG have the organizational capacity to operate HPAHS based 
on the track record of the other two college prep high schools. 


C. BUSINESS PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Business Plan. 


Plan Summary 


Facility Information 


Proposed School Name: Havasu Preparatory Academy High School 
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Proposed Location: Confirmed location: 900 North Havasu Drive in Lake Havasu City, Arizona 


Facility necessary to 
implement the program of 


instruction: 


HPAHS will need at least 12 classrooms and a cafeteria. A front reception area 
with at least three office areas to accommodate a school leader/curriculum 
coach, special education services and a small meeting area for parent and/or 
student meetings is also required. Desired classroom size is 700 square feet 
and office size is 100 square feet. 200 square feet is needed for a teacher 
work area and 800 square feet is needed for student eating area. In total, 
HPAHS will acquire 12,000 square feet on the second floor of the proposed 
location.  


Budget Summary 


The Applicant has secured a loan for $350,000 for start-up purposes, which is scheduled to be repaid in two 
installments of $200,000, one in year two and one in year three. The secured fund, in the amount of $350,000 as 
stated by the Applicant, was  confirmed by the financial institution.  


The start-up funds will be used for a four-month marketing and advertising campaign, purchase of curriculum 
and resources materials, internal assessment software from ATI (Galileo), and MediaNet Solutions (IEP-Pro) 
software for housing and updating student Individual Education Plan files and supporting documents. 
Additionally, the loan will fund the purchase of student technology equipment including 68 Google Chrome 
books, interactive projectors, and desktop computers. The operational budgets are based on projected state 
funding at 85 percent full enrollment figures in year one, 95 percent in year two and 100 percent in year three. 
 


 Startup Period Year 1 Year 2 Year 3 


Projected Enrollment: N/A 200 250 300 


# Students Budget 
Based On: 


N/A 170 (85%) 238 (95%) 300 (100%) 


Total Revenue: $350,000 $1,300,862 $1,777,472 $2,181,071 


Total Expenditures: $320,197 $1,268,909 $1,773,764 $2,101,094 


Ending Balance: $29,802 $31,953 $3,707 $79,976 


Business Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Business Plan Score ≥ 95% Meet standard? No 26 of 31 Yes 31 of 31 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 5 0 


Analysis of Business Plan 


The Business Plan meets the criteria for approval because it is viable and supports the Educational and 
Operational Plans. It includes a viable option for housing HPAHS in an existing facility in which a TLG-managed 
elementary school is already located. Additionally, the budgets maintain a positive ending balance in all years. 
 
The start-up and three-year operational budgets demonstrate the Applicant's understanding of instructional and 
operational needs when opening a new school. For example, to ensure a smooth school opening, HPAHS will 
assume a secured loan for $350,000 to purchase basic, but essential, curriculum and resource materials needed 
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to operate a high school. These and other line items directly support HPAHS' plans for standards-based 
benchmark testing, utilization of technology, and methods of instruction as outlined in the application package.   
 
To ensure quality staff at HPAHS, TLG offers a wide range of benefits and compensation. All full-time employees 
are eligible for the following benefits: full medical, dental, and vision for the employee and his/ her dependents; 
401 K matching program; disability benefits; vacation/ personal time off and benefits; salary and bonus package; 
and professional development and training. TLG does not use a salary scale but rather a merit-based 
compensation system. All employees are eligible for merit-based increases on an annual basis. Historically, 
employees receive increases on the average year ranging from six percent to 12 percent.  
 


The budgets not only include adequate funding for staff and facilities; there are strategies and timelines in place 
to market the school. The Applicant estimates start-up costs associated with marketing HPAHS to be $10,000. In 
the three subsequent years, $25,000 will be used each year to drive marketing that supports the growth of the 
school. The informal marketing plan will commence the day the charter application receives approval. The 
formal marketing plan will begin in January 2014 for the upcoming school year, with color front page strip ads in 
the Havasu News, student t-shirts, flyers, and brochures.  


EVIDENCE OF CAPACITY 
 


Applicant Summary 


 
The table below describes the participation of the Applicant in the In-Person Interview: 
 


Name Role 
Attended 


Interview? 


Dr. William Coats Corporate Principal, CEO of The Leona Group No 


Michele Kaye Corporate Principal, COO of The Leona Group Yes 


Mary Berg VP of Academic Support Services, The Leona Group Yes 


Emily Britton Director of Quality Schools Initiative, The Leona Group Yes 


Kristen Kelly Chief of Staff, The Leona Group Yes 


Scott Shelley Budget Manager, The Leona Group Yes 


Analysis of Applicant Capacity 


The TRP finds that the Applicant has the range of knowledge, skills, and experience needed to implement the 
Educational, Operational, and Business Plans as presented in the application package and as articulated in the 
interview. The Applicant was represented at the interview by the principals and other staff from TLG. All present 
had established history with TLG, having served as teachers, lead administrators, business managers, or 
instructional coaches before reaching their current leadership roles. Collectively, they provided responses to 
questions that demonstrated specific areas of expertise and how their skill sets would be used to execute the 
plan for HPAHS with fidelity.   
 
The corporate board will delegate all aspects of the proposed school's management and operations to TLG. In 
compliance with Arizona charter law, the current and interim Corporate Board and Governing Body of HPAHS is 
comprised of two TLG executives: Dr. William Coats, an experienced educator, and Michele Kaye, an 
experienced charter management COO. Ms. Kaye holds a master’s degree in educational leadership from 
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Northern Arizona University. She has over ten years of school administrative experience in the charter school 
arena. Additionally, she was previously director of curriculum and instruction for TLG and has been its COO for 
over five years. In the interview, it was explained that Ms. Kaye works full-time in Arizona, spending “at least 
three weeks a month" overseeing schools. Dr. Coats, founder and CEO of TLG, holds a doctoral degree in 
research design and data analysis and has over thirty years of experience in business management. He is a 
former school superintendent, having served four urban districts. Dr. Coats currently oversees TLG’s portfolio of 
72 charter schools in six states.   
 
To ensure that HPAHS performs well academically, TLG's management team will use their extensive 
backgrounds in English Language Learners programs, special services, curricular guidance, and instructional 
technology to support, monitor, and evaluate the school's academic performance. Further, to ensure HPAHS' 
operational and financial viability, TLG will use staff expertise to support, monitor, and evaluate data, staff 
performance, technology, state and federal compliance, and operational budgets.   
 


While the Applicant acknowledged that some schools under its management have struggled academically, their 
capacity to implement HPAHS' application is evident, based upon the Applicant's depth and breadth of 
knowledge and experience. Additionally, the TRP considers the relatively high performance of college prep high 
schools that TLG manages in Arizona as a proof point for this program.  HPAHS' success will depend upon 
allocation of adequate resources and support from their experienced staff and central management and 
commitment to replicating key design elements employed at their most successful college prep high school, 
South Ridge. 


ADDITIONAL BACKGROUND INFORMATION 
 
The following information was the result of the due diligence process conducted by Board staff, and was not 
considered by the TRP in its analysis of the application package or Applicant capacity.  


Academic Performance of Associated Schools 
 
The Leona Group is the CMO for a variety of charter schools currently operating in Arizona. For Board 
consideration of this application, staff has provided academic performance data for 2 of the 3 schools serving 
grades 9-12 (the third high school is in its first year of operation). The academic performance data for alternative 
high schools and elementary schools operated by The Leona Group is presented following table 1. 


     Table 1: College Preparatory High Schools (See Appendix A for each school’s academic dashboard) 


School Name Opened 
Grades 
Served 


2012 Overall Rating 2013 Overall Rating 


Glenview College Prep HS 2013 9-12 See below See below 


Mission Heights Preparatory HS 2011 9-12 68.38 (Meets) 63.97 (Meets) 


South Ridge High School 2006 9-12 86.88 (Meets) 81.88 (Meets) 


Glenview College Preparatory High School is in its first year of operation and ASBCS staff conducted a first year 
site visit on November 5, 2013. The site visit indicated the school was in compliance with the 1st year site visit 
requirements and no issues were noted. Further details on the findings can be found in site visit letter in 
Appendix E.  


 


     Table 2: Alternative Secondary Schools (See Appendix A for each school’s academic dashboard) 


School Name Opened 
Grades 
Served 


2012 Overall Rating 2013 Overall Rating 


Alta Vista HS 2003 9-12 83.12 (Meets) 85.42 (Meets) 
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Apache Trail HS 2002 9-12 87.5 (Meets) 74.38 (Meets) 


Crestview College Prep HS 2002 7-12 80.62 (Meets) 78.33 (Meets) 


Desert Hills HS 1997 9-12 63.12 (Meets-Trad)  78.12 (Meets-Alts) 


El Dorado HS 1997 9-12 81.88 (Meets) 72.5 (Meets) 


Estrella HS 1997 9-12 79.17 (Meets) 72.29 (Meets) 


Maya HS 1997 9-12 60.42 (DNM) 58.75 (DNM) 


Peoria Accelerated HS 2002 9-12 73.96 (Meets) 71.88 (Meets) 


Quest HS 1997 9-12 63.75 (Meets) 65 (Meets) 


Skyview HS 1997 9-12 85.62 (Meets) 77.5 (Meets) 


South Pointe HS 2003 9-12 70.62 (Meets) 69.58 (Meets) 


Summit HS 1997 9-12 58.75 (DNM) 54.38 (DNM) 


Sun Valley HS 2002 9-12 68.54 (Meets) 66.04 (Meets) 


West Phoenix HS 2002 9-12 68.75 (Meets) 63.12 (Meets) 


     Table 3: Schools offering grades K-8 (See Appendix B for each school’s academic dashboard) 


School Name Opened 
Grades 
Served 


2012 Overall Rating 2013 Overall Rating 


Advance U 2013 K-6 See below See below 


Discover U 2013 K-6 See below See below 


Gilbert Arts Academy 2008 K-6 60.62 (DNM) 65 (Meets) 


Havasu Preparatory Academy 2011 K-8 49.38 (DNM) 48.12 (DNM) 


Liberty Arts Academy 2008 K-8 67.19 (Meets) 60.62 (DNM) 


South Pointe Elementary 2000 K-5 61.25 (DNM) 72.5 (Meets) 


South Pointe JHS 2001 6-8 69.79 (Meets) 72.71 (Meets) 


Vista Grove Preparatory Academy ES 2008 K-6 45.62 (DNM) 53.75 (DNM) 


Vista Grove Preparatory Academy MS 2002 7-8 35.62 (FFB) 54.38 (DNM) 


Two elementary schools operated by the CMO opened in 2013, and do not have academic performance data 
yet. Staff conducted first year site visits of these schools in the fall of 2013: 


 A first year site visit to Advance U was conducted on September 24, 2013 and closed out on November 
4, 2013. No issues related to academic performance were noted. See Appendix E for the initial site visit 
letter. 


 A first year site visit to Discover U was conducted on September 17, 2013 and issues were noted 
regarding the implementation of standard-aligned instruction in mixed-grade classrooms. On December 
9, the charter holder submitted additional requested information that addressed the issues and the site 
visit was closed out on December 17. See Appendix E for the initial site visit letter. 


Operational and Financial Performance of Associated Schools 
 
Operational 
Audits for fiscal years 2012 and 2013 were reviewed for the following charter holders listed below that contract 
with The Leona Group, LLC as the CMO. For 19 charter holders, no issues were identified that required follow-up 
to the Board : 


 American Charter Schools Foundation d.b.a. Alta Vista High School 


 American Charter Schools Foundation d.b.a. Apache Trail High School 


 American Charter Schools Foundation d.b.a. Crestview College Preparatory High School 


 American Charter Schools Foundation d.b.a. Desert Hills High School 


 American Charter Schools Foundation d.b.a. Estrella High School 


 American Charter Schools Foundation d.b.a. Peoria Accelerated High School 


 American Charter Schools Foundation d.b.a. South Pointe High School 


 American Charter Schools Foundation d.b.a. South Ridge High School 
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 American Charter Schools Foundation d.b.a. Sun Valley High School 


 American Charter Schools Foundation d.b.a. West Phoenix High School 


 Kaizen Education Foundation d.b.a. Gilbert Arts Academy 


 Kaizen Education Foundation d.b.a. Havasu Preparatory Academy 


 Kaizen Education Foundation d.b.a. Liberty Arts Academy 


 Kaizen Education Foundation d.b.a. Maya High School 


 Kaizen Education Foundation d.b.a. Skyview High School 


 Kaizen Education Foundation d.b.a. South Pointe Elementary School 


 Kaizen Education Foundation d.b.a. Summit High School 


 Kaizen Education Foundation d.b.a. Vista Grove Preparatory Academy Elementary School 


 Kaizen Education Foundation d.b.a. Vista Grove Preparatory Academy Middle School 
 


Audits for fiscal years 2012 and 2013 were reviewed for the following charter holders listed below that contract 
with The Leona Group, LLC as the CMO. For 4 charter holders, issues were identified in either the fiscal year 
2012 audit, fiscal year 2013 audit or both that required follow-up to the Board:  


 Kaizen Education Foundation d.b.a. El Dorado High School – In 2012, no issues were identified that 
required follow-up to the Board. In 2013, an audit corrective action plan has been requested and is due 
by January 27, 2014.  


 Kaizen Education Foundation d.b.a. Mission Heights Preparatory High School – In 2012, an audit 
corrective action plan was reviewed and closed out. In 2013, no issues were identified that required 
follow-up to the Board.  


 Kaizen Education Foundation d.b.a. South Pointe Junior High School (2012 and 2013) – In 2012, an audit 
corrective action plan was reviewed and closed out. In 2013, the audit identified a similar issue to the 
one that was identified in 2012. An audit corrective action plan has been requested and is due by 
January 27, 2014.  


 Kaizen Education Foundation d.b.a. Tempe Accelerated High School [school name in ASBCS Online is 
Quest High School] – In 2012, an audit corrective action plan was reviewed and closed out. In 2013, no 
issues were identified that required follow-up to the Board.  


 
Financial Performance 
Based on the fiscal year 2013 audit, the following charter holders meet the Board’s financial performance 
expectations (the table in Appendix C includes each charter holder’s financial data and financial performance for 
the last three audited fiscal years): 


 Kaizen Education Foundation d.b.a. El Dorado High School 


 Kaizen Education Foundation d.b.a. Gilbert Arts Academy 


 Kaizen Education Foundation d.b.a. Havasu Preparatory Academy 


 Kaizen Education Foundation d.b.a. Skyview High School 


 Kaizen Education Foundation d.b.a. South Pointe Junior High School 


 Kaizen Education Foundation d.b.a. Summit High School 


 Kaizen Education Foundation d.b.a. Tempe Accelerated High School [school name in ASBCS Online is 
Quest High School] 


 Kaizen Education Foundation d.b.a. Vista Grove Preparatory Academy Middle School 
 
Based on the fiscal year 2013 audit, American Charter Schools Foundation does not meet the Board’s financial 
performance expectations. The table in Appendix D includes the charter holder’s financial data and financial 
performance for the last three audited fiscal years and reflects the 10 charter contracts the Board has with the 
American Charter Schools Foundation.) 
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Based on the fiscal year 2013 audit, the following charter holders do not meet the Board’s financial performance 
expectations (the table in Appendix D includes each charter holder’s financial data and financial performance for 
the last three audited fiscal years): 


 Kaizen Education Foundation d.b.a. Liberty Arts Academy 


 Kaizen Education Foundation d.b.a. Maya High School 


 Kaizen Education Foundation d.b.a. Mission Heights Preparatory High School 


 Kaizen Education Foundation d.b.a. South Pointe Elementary School 


 Kaizen Education Foundation d.b.a. Vista Grove Preparatory Academy Elementary School 
 


BOARD OPTIONS 


Option 1: The Board may approve the application package. Staff recommends the following language for 
consideration: Based upon review of the contents of the portfolio provided for this applicant and the 
information provided by the representatives of the applicant during consideration, and given it is within the sole 
discretion of the Board to approve or deny a charter, I move to approve the application package and grant a 
charter to Havasu Preparatory Academy High School to establish Havasu Preparatory Academy High School 
charter school to serve grades 9-12. 
 
Option 2: The Board may deny the application package. The following language is provided for consideration: 
Based upon a review of the contents of the portfolio provided for this applicant and the information provided by 
the representatives of the applicant during consideration, and given it is within the sole discretion of the Board 
to approve or deny a charter, I move to reject the application package and deny the request for a charter of 
Havasu Preparatory Academy High School to establish a charter school for the reason(s) that its application 
failed to meet the requirements of Title 15, Chapter 1, Article 8 due to: (specific statement made by the 
Applicant during Board consideration). 





