
AGENDA ITEM:  Adding Grade Levels to Charter Amendment Request and New School Site Notification 

   – Ha:Sañ Educational Services  

 

 

Issue  

Ha:Sañ Educational Services a non-profit entity, submitted a complete amendment to add grade levels to the 

charter. The Charter Holder also submitted a complete notification to add a new school site. 

 

As stated in Board policy, prior to a charter being placed on an agenda, staff conducts a compliance check as 

part of the amendment approval process. This included an assessment of whether Ha:Sañ Preparatory & 

Leadership Charter School met or demonstrated sufficient progress toward the Board’s level of adequate 

academic performance. 

 

As shown in the graphs that follow, Ha:Sañ Preparatory & Leadership Charter School has not met or 

demonstrated sufficient progress toward the Board’s level of adequate academic performance. The Charter 

Holder does not have an approved Title II application. The Arizona Department of Education has placed a hold 

on Title II funds for FY2010-2011 and FY2011-2012. 

 
Background  

Ha:Sañ Educational Services was granted a charter for grades 9-12 in 1998 and opened Ha:Sañ Preparatory & 

Leadership Charter School that same year. In 2005 Ha:Sañ Educational Services was granted a  separate 

charter for grades 6-8 and opened Ha:Sañ Middle School in 2006. In 2010 Ha:Sañ Middle School was closed 

via Consent Agreement for the Voluntary Surrender and Termination of the Charter Contract.  The Surrender 

Agreement includes a paragraph that states the Charter Operator entered into the agreement in lieu of 

proceeding to a hearing in accordance with A.R.S. § 15-241(U) as a charter school designated as failing to 

meet academic standards. 

 

As provided in the submission by the Charter Holder, the proposed Ha:Sañ Middle School w ill offer an 

academically rigorous and community-based school for students. In addition to regular math and language arts 

classes, the Charter Holder states that students will spend one class each day devoted to preparation for the 

AIMS test. The Charter Holder describes the school as providing a four day school week providing 1068 hours 

of instruction through classes that include core curriculum as well as Tohono O’odham Language and Culture. 

 

The Charter Holder has documented the need for a school to serve the identified population of students. 

Letters from community members to support the case for amending the charter can be found in Appendix A. 

The Charter Holder has not documented an effort to address the current academic performance at Ha:Sañ 

Preparatory & Leadership Charter School.  

 

  
 



 

Board Options  

1. Approve the amendment to add grade levels and the request to add a new school site to the Ha:Sañ 

Educational Services charter. 

2. Deny the amendment to add grade levels and the request to add a new school site to the Ha:Sañ 

Educational Services charter. 

 

 

Staff Recommendation 

Option 2. 

 

 

Suggested Motion  

Based on a review of the information provided by the Charter Holder and considering the academic 

performance of Ha:Sañ Preparatory & Leadership Charter School  as well as the lack of information related to 

efforts by the Charter Holder to improve the academic performance of the existing charter school, I move to 

deny the amendment of Ha:Sañ Educational Services to add grades 6, 7, and 8 to the charter and deny the 

request to add a new school site. 



 

APPENDIX A 

 



Tohono O'odham Nation 
Education Department 

P.o. BOX 837 
Sells, Arizona 85634 

Telephone: (520) 383-8650 
MASCAMA: Mo 'ab'e-namks 9 si O'odham himdag 9 Milga:n himdag we:m Fax: (520) 383-2429 

EDUCATION: A bridge between tradition and the modern world 

May 13,2011 

The Honorable Norm Butler, President 
and other Honorable Members of the ASBCS Board 
1700 W. Washington St., Room 164, 
Phoenix, AZ 85007 

Dear ASBCS Board: 

I am writing this letter to support Ha:safi Preparatory and Leadership School (HPLS) to 
expand from grades 9-12 to grades 6-12. I would encourage the Arizona State Board for 
Charter Schools (ASBCS) to be proactive in ensuring that Tohono O'odham children and 
their parents are able to have choices when it comes to their education. Historically, 
HPLS has been a consistently "performing school". 

Ha:safi students go on to provide leadership to our Nation. One of Ha:safi's alumni is 
currently running for political office. Another HPLS Alumni, from the first year of 
Ha:safi graduates, is currently the president of the University ofArizona's Tohono 
O'odham Student Association. The current Miss Tohono O'odham Nation Rodeo is from 
Ha:safi, and another is second attendant. The girls are chosen for their commitment to 
education, service to the community, and for the values they embody as Tohono 
O'odham women. 

There are too many reasons to go into depth as to why Native American students may not 
perform as well as other groups on standardized tests and why they are not as successful 
academically as other student populations. There are research based reasons, including 
forced acculturation in government sponsored boarding schools. At these institutions 
generations of Tohono O'odham students were not allowed to speak: their language, live 
with their families, or practice their culture. During the 1950s, the government program 
of relocation of Tohono O'odham families away from the reservation and into urban 
centers across the country continued a practice of acculturation, and loss of traditional 
language use. Intergenerational Post Traumatic Stress from the trauma of these previous 
governmental programs striving to force Native Americans into mainstream American 
society resulted in a loss of trust in educational institutions from preschool, elementary, 
and higher education. As Director of Education I face a daunting task in rectifying this 
history. 

.. 

" 



Ha:saii Preparatory and Leadership School, by embracing language and culture in the 
curriculum, has shown great success in overcoming these historical tragedies. In addition, 
the high school has implemented best practices that will also be implemented at the 
middle school. 

• Response to Interventions CRTI) was implemented in the high school, and has allowed 
teachers to look at data and make adjustments at the student level. Focus has been on 
academic perfOlmance and attendance factors. 
• A Curriculum Intervention Specialist was hired through Title I funds, and has worked 
closely with teachers to insure instruction is aligned with state standards. In addition, 
teachers have been coached to make adjustments in their program and delivery of 
instruction to ensure all students are engaged and held accountable for academic 
performance . 
• An AIMS prep course requirement for 9th and lOth grade students has been introduced 
to give students practice in language arts and math. The structure of the courses has been 
successful because they allow for explicit instruction in math skills and concepts, reading 
comprehension, writing development based on expository and persuasive modes and the 
six traits of writing. Academic vocabulary has been stressed as well. 

The high school has the capacity to do an outstanding job of increasing student test 
scores. HPLS has increased their scores from last year. I am confident that the writing 
and math scores will also show improvement. The former Ha:saii Middle school was 
"performing" when it was closed. I respectfully request the board to move the HPLS 
expansion to the June agenda in order to give the school time to recruit and prepare for 
new students. I understand there currently is no Native American representation on the 
ASBCS school board, and would like to offer my assistance in filling the position. Part of 
the reason for this letter is to inform the board of the unique challenges facing schools 
with Native American populations since there is no one on your board that can provide 
this insight. 

I have personally assisted the high school through my position within the Tohono 
O'odham Nation when we organized the "Battle of Nations" which was a basketball 
tournament in which all tribes in Arizona were able to send a team to compete. The 
proceeds for the tournament went to HPLS to assist them to financially overcome cuts 
from the state. I have a vested interest in my community and in the schools that educate 
our children. I encourage you to allow HPLS to expand grades. If you have questions or 
concerns, please feel free to contact me. 

s, Executive Director 
Tohono O'odham Nation Education Department 

• 
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PASCUA YAQUI TRIBE OF ARIZONA 

E D U C A T I O N   D I V I S I O N 
 

 

 

     May 11, 2011 
 
 
 

 
Arizona State Board for Charter Schools 
1700 W. Washington St., Room 164, 
Phoenix, AZ 85007 
 
 
Dear Charter School Board: 
 

Historically, the Yoemem (Yaqui people) have used the Santa Cruz and Gila 
River basins of Arizona as part of our homelands. There have been permanently 
occupied Yaqui villages in Guadalupe, Arizona (just outside Phoenix), Barrio Libre, and 
Old Pascua in Tucson since the turn of the century. In 1964, with the support of 
Congressman Morris K. Udall, the Yoemem received 202 acres of land where Yaquis 
were able to assert sovereignty and practice our endemic culture. In 1978, the Pascua 
Yaqui Tribe was federally recognized in Arizona and the new Pascua Pueblo in 
Southwest Tucson was established. 

 
Due to historical persecution and acts of genocide, a need to emigrate to safe 

localities, and not being recognized as an American Indian Tribe by the United States 
government, many of our families struggled socially, economically, academically and 
have had to relocate to find employment. We are hopeful that stability will allow our 
children and families to reap the benefits of our own lands and communities.  As an 
educator, it is noted that our children are still feeling the effects of Intergenerational 
Historical Trauma that we have experienced for generations.  

 
We are seeking choices in schools and educational entities that will enhance our 

children’s academic understanding while embracing their Heritage culture.  We seek 
choices in schools in which schools and educators are known to challenge them to be 
critical thinkers and demonstrate their abilities to academically excel.  I have personally 
toured Ha:sañ Preparatory and Leadership School and am significantly impressed with 
the school.   Ha:sañ Preparatory and Leadership School is an option that our students 
and families have, especially since we, like so many others have concerns with the 
district schools that service our children.  I am working with district personnel to improve 
the education that our students are receiving; however, we realize that transformations 
in schools take time and Ha:sañ offers immediate benefits to our students that other 
schools do not.  For instance, the Ha:sañ school board is populated by tribal members 
and parents. The current board president is Yaqui and she understands what our 
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children need from an educational/cultural perspective. We know that the needs of our 
students will be met in a timely manner, and that the decisions will be made by 
individuals that have first hand knowledge about our children, cultural and socio-
economic needs. Therefore, I enthusiastically encourage Arizona State Board for 
Charter Schools to support HPLS to expand.  

 
I would also like to offer my assistance in finding a board member for the charter 

school board. Native American Schools are often incomparable to schools that provide 
educational services to other ethnic groups, and having an individual on your board that 
understands the unique challenges of Native Americans is essential. Please let me 
know what qualifications are necessary to be on the board.  

 
As the director of Education for the Pascua Yaqui Tribe, I am committed to 

supporting this proposed endeavor and sincerely hope that you will look favorably upon 
this very important request from HPLS to expand its grades.  

 
      Sincerely, 
 

      Vivian García López 
 
      Dr. Vivian García López 
      Director of the Division of Education 
      Pascua Yaqui Tribe 
      7474 S. Camino De Oeste 
      Tucson, AZ 85757 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
Administration  Community & Adult Education  Ili Uusim Mahtawapo 

Yaqui Education Services Dr. Fernando Escalante Community Library & Resource Center 

7474 S. Camino De Oeste  Tucson, Arizona 85757   * Office (520) 883-5050  * Fax (520) 883-5049 

9405 S. Avenida Del Yaqui  * Guadalupe, Arizona 85283  * Office (480) 768-2082  *  Fax (480) 768-2051 
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