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Financial Performance Response Evaluation Instrument

Charter Holder Name: Ha:san Educational Services Required for: Failing School Designation
Charter Holder Entity ID: 6369 Audit Year: 2013

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding
a charter holder’s request.

Measure Reason(s) for “Not Acceptable” Rating
The response identifies reductions in pension, bus lease and copier lease expenses in fiscal year 2014 and mentions
1a. Going Concern “other cost-cutting measures”, but does not provide support.
Acceptable O
Not Acceptable The response mentions “continuing deferrals and shortfalls” in federal Impact Aid, which the response indicates
Not Applicable O accounts for nearly 40% of Ha:san’s funding, but does not provide support.

Ha:san does not support the assertion that its student count in fiscal year 2014 went from 145 to 158. Arizona
Department of Education (ADE) reports support Ha:san beginning fiscal year 2014 with 145 students, but do not
support Ha:san ending the year with 158 students. According to ADE report, Ha:san ended fiscal year 2014 with 126
enrolled students.

Ha:san does not support the assertion that it had “positive net income of over $140,000” in fiscal year 2014.

Ha:san does not support the assertion that it has budgeted for net income of over $100,000 in fiscal year 2015.

Ha:san does not support the assertion that its performance on this measure is “showing gradual improvement” and

1b. Unrestricted Days Liquidity is currently at 17 days.
Acceptable O
Not Acceptable Ha:san indicates that certain items should allow for further improvement on this measure in the second half of fiscal
Not Applicable [ year 2015, but provides no support for this assertion.
1c. Default
Acceptable O
Not Acceptable [
Not Applicable

Page 1 of 2






Measure

Reason(s) for “Not Acceptable” Rating

2a. Net Income
Acceptable O
Not Acceptable
Not Applicable [

Ha:san does not support the reasons provided for negative net income in fiscal year 2013.
Ha:san does not support the assertion that its fiscal year 2014 “net operating income” was $142,395.

Ha:san does not support the assertion that for the first four months of fiscal year 2015 its “net operating income”
exceeded $200,000 and that its budget for the full year anticipates “net income” in excess of $100,000.

2b. Cash Flow
Acceptable
Not Acceptable
Not Applicable

OX O

Ha:san does not support the assertion that its fiscal year 2014 cash flow was negative, but that the decline was more
than cut in half.

Ha:san does not support the assertion that fiscal year 2015 cash flows “to date” are positive and are expected to be
positive at the end of fiscal year 2015 and for subsequent years.

2c. Fixed Charge Coverage Ratio
Acceptable O
Not Acceptable
Not Applicable [

Ha:san does not support the assertion that the ratio “continued weak into f/y 14 due to net losses and other factors
leading to a decline in net assets”. Additionally, the reference to “net losses” in fiscal year 2014 contradicts the
statement made by Ha:san in the going concern section that Ha:san had “positive net income of over $140,000” in
fiscal year 2014.

Ha:san does not support the assertion that a 1.1 coverage ratio is “achievable” in fiscal year 2015.
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Academic Performance

NO PERMISSION TO EDIT

Ha:san Preparatory & Leadership Charter School

1. Growth
Math
la. SGP i
Reading
Math
1b. SGP Bottom 25% .
Reading
2. Proficiency
Math
2a. Percent Passing
Reading
2b. Composite Math
School ]
Comparison Reading
Math
2c. Subgroup ELL .
Reading
Math
2c. Subgroup FRL
Reading
Math
2c. Subgroup SPED
grotp Reading

3. State Accountability

3a. State Accountability
4. Graduation

4a. Graduation

Overall Rating

Scoring for Overall Rating

89 or higher: Exceeds Standard

<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard

Less than 39: Falls Far Below Standard

Overall Rating

2012
Traditional
High School (9-12)
Points .
Measure Assigned Weight
45 50 15
46.5 50 15
NR 0 0
NR 0 0
Points :
Measure Assigned Weight
13/
498 0 10
55/
72.2 50 10
CB4 5 7
-14.7 50 7.5
NR 0 0
NR 0 0
12 /
41.6 50 3.75
49 /
63.2 50 3.75
0/12.1 50 3.75
25/
31.8 50 3.75
Measure = ,FOINES  \yeight
Assigned
s s
Measure Alzg'gn;: d Weight
72 50 15

Measure

2013
Traditional

Points
Assigned

w25
36 50

NR 0
NR 0
Points
AEREE Assigned

Measure

Measure

72

Points
Assigned

Points
Assigned

50

Overall Rating

High School (9 to 12)

Weight

15
15
0
0

Weight

Weight
5
Weight

15

2014
Traditional
High School (9 to 12)
Points .
Measure Assigned Weight
46 50 15
39 50 15
NR 0 0
NR 0 0
Points .
Measure Assigned Weight

-8 50 7.5
NR 0 0
NR 0 0
.
65.5 /
693 50 3.75
5.9 /9.7 50 3.75
33.3/
34.9 50 3.75
Measure Points Weight
Assigned
. -
Points :
Measure Assigned Weight
S s
Overall Rating







Demonstration of Sufficient Progress Report

Demonstration of Sufficient Progress
DSP Report

HPLS Administration and Faculty Name: Robin Kauakahi, Director; Frank Prezelski, DFO; Jacob
Pawson, Business Manager
School(s): Ha:safi Preparatory & Leadership School
Date Submitted: November 14, 2014
Purpose of Demonstration of Sufficient Progress (check one):
L1 Annual Monitoring
LI Interval Review
L1 Renewal
X Failing School
[] Expansion Request
Academic Dashboard Year (check all that apply):
XFY2013
X FY2014

Directions:

A. Locate and download “Demonstration of Sufficient Progress Process and Instructions” from the
Board’s website or the Help files on ASBCS Online. Read the instructions carefully and view the
DSP Online Technical Assistance presentation before starting.

a. To locate the “Demonstration of Sufficient Progress Process and Instructions” on the
Board’s website:
i. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)
ii. Locate the “For Charter School Operators” section in the middle of the page.
iii. Select the “Performance Expectations & Reviews” link.
iv. Select the “Academic Interventions” tab.
v. Scroll down to the “Demonstration of Sufficient Progress” section.
vi. Locate and download the “Demonstration of Sufficient Progress Process and
Instructions”.

b. To locate the “Demonstration of Sufficient Progress Process and Instructions” on ASBCS
Online:
i. Go to ASBCS Online (http://online.asbcs.az.gov)

ii. Login using the user name and password of the Charter Representative

iii. If you do not remember your password, locate the “Forgot Password” icon on
the log in page and click it to reset your password. You will receive an email
from the ASBCS System Administrator (charterschoolboard@asbcs.az.gov) with
instructions.

iv. Locate the “Help” section of the Dashboard.

v. Select “Online Help”




http://www.asbcs.az.gov/

http://online.asbcs.az.gov/

mailto:charterschoolboard@asbcs.az.gov



Demonstration of Sufficient Progress Report

vi. Locate and download the “Demonstration of Sufficient Progress Process and
Instructions”.

c. To locate the DSP Online Technical Assistance presentations on the Board’s website:

i. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)
ii. Locate the “For Charter School Operators” section in the middle of the page.
iii. Select the “Performance Expectations & Reviews” link.

iv. Select the “Academic Interventions” tab.

v. Scroll down to the “Demonstration of Sufficient Progress” section.

vi. Locate and click the link for the DSP Online Technical Assistance presentation
you wish to view.

Complete the template by providing a clear and concise written answer for each question. The
suggested word count is no more than 400 words per question. In addition, list the names of all
documents that serve as evidence of implementation of the process described in the answer.
Reference evidence listed in the HPLS Administration and Faculty’s Performance Management
Plan when listing evidence of implementation.






Demonstration of Sufficient Progress Report

Area |I: Data

HPLS Administration and Faculty’s with multiple schools must complete the Data area for each school
that received an Overall Rating of “Does Not Meet”, “Falls Far Below” or “No Rating” on the current
Academic Dashboard." The HPLS Administration and Faculty must copy and paste the entire Data area
for each school.

School Name: __ Ha:saii Preparatory & Leadership School

Dashboard Ratings for All Measures

_ Data

Measure Meets Does Not Meet Meets Does Not Meet Required for
Exceeds Falls Far Below Exceeds Falls Far Below Report
No Rating No Rating
Student Median Growth
Percentile (SGP) - Math = X = X X
Student Median Growth
Percentile (SGP) — Reading = X = X X
Student Median Growth
Percentile (SGP), Bottom 25%,- U X O X X
Math
Student Median Growth
Percentile (SGP), Bottom 25%,- | X O X X
Reading
Improvement — Math
(Alternative High Schools Only) = X = X X
Improvement — Reading
(Alternative High Schools Only) O X H X X
Percent Passing — Math O X O X X
Percent Passing — Reading O X O X X
Subgroup, ELL — Math (| X O X X
Subgroup, ELL — Reading (| X O X X
Subgroup, FRL — Math O X O X X
Subgroup, FRL — Reading O X | X X
Subgroup, students with
disabilities — Math O X - X X
Subgroup, students with
disabilities — Reading = X = X X

! |f the HPLS Administration and Faculty is completing the DSP process as part of an amendment or notification
request, follow the directions provided in the amendment or notification instructions.






Demonstration of Sufficient Progress Report

High School Graduation Rate ] X ] X X

Academic Persistence
(Alternative Schools Only)

Data for All Applicable Measures and Subgroups

What year-over-year comparative data demonstrates improved academic performance?
Describe and provide data for each measure that does not meet the Board’s standards in the
relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it
addresses.

Directions: Prepare graphs, tables, or data charts to include in the template that address all measures
that do not meet the Board’s academic standards for either of the two most recent years. The HPLS
Administration and Faculty must provide comparative year-over-year data and analysis generated from
valid and reliable assessment sources that demonstrates and evaluates the change in academic
performance for all required measures for at least the two most recent school years. The HPLS
Administration and Faculty must provide data for each school operated by the HPLS Administration and
Faculty that does not meet the Board’s academic expectations and must:

o

@)
@)
@)

clearly label all data to demonstrate which measure(s) it addresses,

provide data generated from valid and reliable assessment sources,

limit all data to no more than one page per measure per content per school, and
redact all student identifiable information.

Insert Student Median Growth Percentile (SGP) — Math data here:
Median Percentile Rank of FAY Students Mathematics:

26
26

24

Median Percentile Rank of FAY Students (Mathematics)

46

2013

2014






Demonstration of Sufficient Progress Report
Insert Student Median Growth Percentile (SGP) — Reading data here:

Median Percentile Rank of FAY Students Reading:
Median Percentlle Rank of FAY Students (Reading}

39

24
2013 2014

Insert Student Median Growth Percentile (SGP) — Math and Reading data here:
AIMS Median Growth Percentile (SGP) — Math and Reading:

Median Growth Percentile All Students
48

&

a4 425

26

24
2013 2014
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Insert Student Median Growth Percentile (SGP), Bottom 25%,- Math and Reading data here:
AIMS Median Growth Percentile (SGP), Bottom 25%,- Math and Reading:

Median Growth Percentile Bottom 25%

50 48.75
48

46

44

a2

40

a8

36

34

az

% og

28

26

24

2013 2014

Insert Student Median Growth Percentile (SGP), Bottom 25%,- Math here:
BASI Growth Standard Score Math Bottom 25%:

BASI Mathematics Bottom 25%
a0

a7

84

80.3
a1

775 716
76.9
TE ¥ 758

78

B2

6O
Sept. 2012 Dec. 2012 May 2013 Sepl 2013 Dec. 2012 May 2014

PEARSON Growth Standard Score Math Bottom 25%:

Pearson Assessments Bottom 25%

Englizh Mathematics
44 "5
42
40
a8 368
356
a6
34 33 33.3
az
ao
%og.5 265
26
” 23.4
22
Sept. 2013 Oct. 2013 Jan. 2014 May 2014
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Insert Student Median Growth Percentile (SGP), Bottom 25%,- Reading here:

BASI Growth Standard Score Reading Bottom 25%:

BASI Reading Bottom 25%
8o

778
8 76.7
76

74.5
74

. 72

72 y 71.1
7o
BB
5554
64
62
B0
Sept. 2012 Dec. 2012 May 2013 Sept. 2013 Dec. 2013 May 2014

Pearson Benchmark Testing Data Math and Reading Bottom 25%:

Pearson Assessments Bottom 25%

English Mathematcs
44 "42e
42
40
an 36.8
356
36
3433 33.3
a3z
30
o5 26.5
26
2 23.4
22
Sept. 2013 Ot 2013 Jan. 2014 May 2014






Insert Percent Passing — Math and Reading data here:
Percent Passing — AIMS Math and Reading:

Demonstration of Sufficient Progress Report

AIMS Passing Percentage

—¢— Mathematics =lll=Reading

- 18.7

2013 2014

Insert Percent Passing — Math data here:
BASI Growth Standard Score Math:

BASI Mathematics

B0
Sept. 2012 Dec. 2012 May 2013 Sept. 2013 Dec. 2013 May 2014

Pearson Math Benchmark Testing
100 M Sept. 2013 M Oct. 2013 [ Jan. 2014 M May 2014

Al Banchmark Approaching Benchmark Sianificantly At Hisk





Insert Percent Passing — Math and Reading data here:
Percent Passing — AIMS Math and Reading:

Demonstration of Sufficient Progress Report

AIMS Passing Percentage

=—¢— Mathematics =—lll=Reading

— 63.9
B—Ts
123 —® 187
2013 2014

Insert Percent Passing —Reading data here:

BASI Growth Standard Score Reading:
BASI Reading

88

a7

86

85

84

83

82

81

B0

T
78.%

i3
Sept. 2012 Dec. 2012 May 2013 Sept 2013 Dec. 2013 May 2014

Pearson Benchmark Testing Data Reading:

Pearson Reading Benchmark Testing

140 B Sept. 2013 M Oct. 2013 [ Jan. 2014 W May 2014

126
112
i)
B4
70
56
4z

28

Al Benchmark

Approaching Benchmark

Significantly At Risk






Insert Subgroup, ELL — Math data here: NR
Insert Subgroup, ELL — Reading data here: NR

Insert Subgroup, FRL — Math and Reading data here:
Subgroup - FRL Math and Reading:

Demonstration of Sufficient Progress Report

FRL AIMS Data

=¢-—Mathematics ==ll=Reading

el 65.5
B-AT7
16.1 -® 19.3
2013 2014

Insert Subgroup, SPED — Math and Reading data here
Subgroup, SPED — Mathematics and Reading:

SPED AIMS Data

=@=—Mathematics =ll=Reading

333

15.4
5.9

U
2013 2014

Insert High School Graduation Rate data here:

Graduation Rate

== Graduation Rate

%

33%

2013 2014

S

4,
<

3
"'annr s

10





Demonstration of Sufficient Progress Report

Valid and Reliable Data

2. How does the Charter Holder know that the data described above is valid and reliable?

There are three sources of data that are used in the DSP: The sources are as follows:
e AIMS Testing Data
e Basic Achievement Skills Inventory (BASI) Data
e Pearson Benchmark Assessment Test Data

The AIMS test is a reliable source of data, as it is the state mandated assessment used to measure
students’ academic achievement across the State of Arizona. The BASI assessment is a validated
standardized test that measures students’ academic abilities based on a standard score based on a
standard scale. The Pearson Assessment Data is a reliable source, as it is designed and aligned
specifically for the curriculum that is used at the school. The assessment draws from concepts relating to
the AZ common core standards.

Conclusions Drawn From Data

3. What analysis has the Charter Holder conducted for each measure that does not meet the
Board’s academic performance expectations? What are the results from the analysis?

We have looked at multiple patterns of data and have drawn the following conclusions. The BASI sore
trends as follows: the bottom 25 % of students exhibited much slower growth in the areas of math.
Students who are above the 25% scored much better in math. This was concluded by examining the
trend lines depicted on each graph. The BASI reading scores depict the exact same trend for the bottom
25% in comparison with other students. The Pearson assessment depicted different results. The results
in math showed that 97 students who fell significantly at-risk in September 2013 dropped to 39 students
in May 2014. The Pearson reading results which proved to be very similar with math. A total of 130
students, who fell significantly at-risk in September 2013, dropped to 67 students in May 2014. With
the Pearson assessment, the bottom 25% of students, the graph depicts a similar trend with siMtudents
assessment scores in the areas of reading and math. The Pearson math assessment showed growth
which directly correlated to our growth in math AIMS scores. The BASI math scores showed moderate
growth which directly correlates to the moderate reading scores growth in reading AIMS. After
examining our assessment tools, we have concluded that our Pearson reading test was a bit lengthy
which might have skewed the results.

11
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Demonstration of Sufficient Progress Report

Area ll: Curriculum

Evaluating Curriculum

1. What is the HPLS Administration and Faculty’s process for evaluating curriculum? How does
the HPLS Administration and Faculty evaluate how effectively the curriculum enables students

to meet the standards?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty adheres to a
consistent and rigorous curriculum evaluation
system that embodies the following elements:
e Alignment to ACCR Standards
e Rigor of curricular materials
e Sufficient content and supplemental
materials including but not limited to:
o Differentiation for ELL students
e Differentiation for our FRL students
e Differentiation for students with learning
disabilities
e Differentiation for non-proficient students
e Differentiation for homeless students
e Differentiation for students exhibiting
characteristics serious emotional disorders
such as PTSD, depression, mood disorders,
e Differentiation for students suffering
chronic health issues, fetal alcohol
syndrome, fetal alcohol effects, asthma,
Insulation dependent students, congenital
heart disease
e Differentiation for hungry/undernourished
students

Twice per month, the Curriculum Coach compiles
and analyzes curricular data, including but not
limited to classroom observations, teacher lesson
plans, and teacher-generated instructional
materials. This data is used to inform further
development of ACCR standards with the
aforementioned curriculum, overall classroom
rigor, effective use of content and supplemental
materials, and myriad differentiation strategies.

Additionally, content area teachers meet several
times per week to analyze and evaluate the
efficacy and vertical consistency of curricular

List documents that serve as evidence of
implementation of this process:

I. Completed curriculum coach classroom
observation forms.

Il. Completed content area teacher meeting sign-in
sheets with meeting notes.

[Il. Completed Differentiation Analysis Sheet.

IV. Curriculum Calendar

V. Walk-through curriculum protocol

VI. Student registration records

VII. SPED records

VIII. The Curriculum Action Step List

13
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content. Content area teachers also discuss and
evaluate the effectiveness of current instructional
strategies as they relate to specific student
assessments (AIMS, BASI, and Pearson etc.).

The data collected from the curricular evaluation
system is used to compile the following:

e Any curricular component identified as
fully aligned, not sufficiently aligned, or
partially aligned to ACCR standards

e Any curricular component identified as
fully aligned, not sufficiently aligned, or
partially aligned to meet the appropriate
rigor level

e Any curricular component identified as
fully aligned, not sufficiently aligned, or
partially aligned to ACCR standards

regarding content and supplemental
materials

e Any curricular component identified as
fully aligned, not sufficiently aligned, or
partially aligned to ACCR standards
regarding appropriate differentiation for
all groups

For any curricular components in the above
category, the Curriculum Coach meets with
involved parties to create a list of appropriate
action steps to be taken with Director approval.
The action steps are compiled in a curriculum
action step list.

2. How does the HPLS Administration and Faculty identify gaps in the curriculum?

Answer (suggested word count is 400 words):

To identify gaps in the curriculum, the HPLS
Administration and Faculty consistently asks the
following questions:

e Are all intended outcomes being
adequately addressed?

e Do the proposed pedagogy and
assessment support the development of
those outcomes?

e Does the curriculum provide multiple
opportunities/differentiated instructional
strategies to develop abilities and skills?

List documents that serve as evidence of
implementation of this process:

l. BASI Benchmark test results
. Pearson Benchmark Test Reports
M. AIMS test results

V. Laurus pre- and post-test results
(online)

V. Curriculum Committee Notes

VL. Curriculum Action Step List

VII. PMPT Meeting notes

VIII. Class Rosters

IX. Class schedules

14
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e Are some outcomes being under- or over- X. POs for purchase of curriculum
represented by the curriculum?

e Are the learning opportunities provided
sufficient for the development of the
intended outcomes?

e Isthe curriculum rigorous?

The HPLS Administration and Faculty utilize
extensive assessment data to identify curriculum
areas in which gaps are not sufficiently plugged.
This data includes:
o Feedback from Basic Achievement Skills
Inventory
o Feedback from ACCR-aligned Pearson
benchmark tests
e Feedback from Arizona State Standards-
aligned Laurus online tests (differentiated
instruction for 10™-12" graders who
needed to pass AIMS)
e Curriculum coach observations of teacher
performance
e Ongoing, formative, in-class assessments

Additionally, the HPLS Administration and Faculty
make extensive use of curriculum mapping to
ensure that all standards are addressed without
redundant overlap. Utilizing teacher input—
including lesson plans, syllabi, and documentation
of differentiated instruction—the curriculum
coach creates, analyzes and regularly evaluates a
consistent curriculum map for core content areas.

Finally, the Curriculum Committee meets bi-
monthly to evaluate gaps and modifies and adjusts
curriculum to ensure maximum coverage.

Adopting/Revising Curriculum

3. What is the HPLS Administration and Faculty’s process for adopting or revising curriculum
based on its evaluation processes?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

The process for adopting and/or revising
curriculum is multi-stepped. First, the Performance | I. HPLS PMP Team Meeting Notes
Management Plan Team (PMPT) meets monthly to | Il. HPLS Governing Board Minutes

15
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evaluate the curriculum, ensuring alignment with
ACCR. In the event that alignment is needed, the
PMP Team determines and acquires necessary
instructional materials—most recently, in 2013
Pearson “Common Core” (aka ACCR)
textbooks/curriculum—to ensure that classroom
curricula is aligned with ACCR.

Once ACCR-aligned instructional materials are
approved, the curriculum change goes before the
HPLS Charter Board—who motion the final
approval.

The PMP meets at monthly meetings, then the
administration meets with the Curriculum Coach
and reviews the data from the teacher
observations and feedback and the students
assessments on a weekly basis informally to
discuss data and student achievement

. Student BASI data
IV. Student Pearson results
V. Student AIMS results

4. Who is involved in the process for adopting or revising curriculum?

Answer (suggested word count is 400 words):

Multiple parties are involved in the adoption
and/or revising curriculum?

e PMP Team members

e HPLS Governing Board

e Administrators

e  Curriculum Coach

e Teachers

e Para-professionals

e Parents

e Student feedback (informal)

e Professional Development presenters

List documents that serve as evidence of
implementation of this process:

I. HPLS PMP Team Meeting Notes

[I. HPLS Governing Board Minutes

[Il. Lesson plans (with changes)

IV. Course syllabi

V. Arizona state-led professional development
sessions addressing alignment of ACCR to the
curriculum

When adopting curriculum, how does the HPLS Administration and Faculty evaluate
curriculum options to determine which curriculum to adopt?

Answer (suggested word count is 400 words):

First, PMP team generates a list of
publishers/instructional materials that are rigorous
and fully aligned to ACCR standards.

Once the PMP Team acquires samples of curricular
options, the committee reviews the materials for
effectiveness. With teacher, administrator, and/or

List documents that serve as evidence of
implementation of this process:

l. PMP Team Notes
Il. Emails among staff
Il Summer school Course syllabi

V. Summer School letter to Parents
V. Sumer School colander
VL. Summer school attendance report

16
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other stakeholder input, the materials are either
adopted or rejected.

For example, at the end of 2013 the PMP met
weekly to discuss the AIMS scores and student
achievement. They decided to immediately
address the math and reading programs with
remedial curriculum to assist students in areas
where they lacked foundational skills. The team
agreed on using the “Rewards Reading Program”
and “Inside Math” after reviewing the options and
materials that were on the list of options. The
decision was based on presentation from the
publisher, but also on the fact that teachers had
used these materials at other schools and had
found them to be successful at raining student
achievement.

The PMP, administration and faculty planned and
set up summer school requiring all incoming 9"
graders and 10" grades to attend summer school
and enroll in Foundation Reading and foundational
math classed. They also required student in 9"
and 10" grade continue the program during the
school year, and required all students who had not
passed AIMS in Reading or Math to enroll in the
Foundational courses, as well.

VII. Summer school flyer
VI, Bell schedule
IX. Teacher attestation forms

Implementing Curriculum

6. What is the HPLS Administration and Faculty’s process for ensuring consistent implementation
of the curriculum across the school(s) operated by the HPLS Administration and Faculty?

Answer (suggested word count is 400 words):

The Curriculum Coach monitors for consistent
implementation of the curriculum in the following
ways:

e Analysis of teachers’ biweekly lesson plans

e Formal classroom observations

e Informal classroom observations (walk-

through)

Additionally, Professional development workshops
address the issue of curriculum consistency.
Informal coaching on the part of the
administrator(s).

Moreover, the bell schedule was adjusted from a

List documents that serve as evidence of
implementation of this process:

l. Lesson plans
Il. Professional Development agendas
Il Professional Development Sign in

sheets

V. Observation forms

V. 2013 and 2014 School Master
schedules

17
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block schedule to traditional schedule for the
2013-2014 school years. This change allowed
teachers to deliver core subject instruction daily
(rather than every other day).

Finally, summer school was added to address
needs of math and reading remediation.

7. What tools exist that identify what must be taught and when it must be delivered? How does
the HPLS Administration and Faculty ensure that all grade-level standards are covered within

the academic year?

Answer (suggested word count is 400 words):

The first and foremost tool the HPLS
Administration and Faculty utilize to identify
when/what must be taught are the Arizona Career
and College-ready Standards themselves. From
this foundation, the HPLS Administration and
Faculty works with teachers and ACCR-aligned
curricula (in the current case, Pearson “Common
Core” textbooks).

Through careful syllabi planning, after-school
tutoring for students who need extra help, and
differentiated in-class instruction, the HPLS
Administration and Faculty ensures that all grade-
level standards are covered in each course.

Summer school has been a tool for identifying
what must be taught and when it should best be
delivered. By exposing students to reading and
math curricula over the course of several weeks
during the summer, teachers can identify gaps in
student knowledge and adjust their school-year
curriculum accordingly.

A further way has been through the Arizona State
Tutoring Program, which provides small-group
support for reading and writing throughout the
day.

Using and implementing the Arizona Career and
the aforementioned are tools are consistently
tools identified tools used to ensure standard are
taught and covered and met during the academic

List documents that serve as evidence of
implementation of this process:

l. Course syllabi

Il. Lesson plans

[l. After-school Tutoring sign-in sheets
V. Tutoring syllabi

V. Examples of differentiated instruction

VI. Formal teacher evaluations

VII. State Tutoring Student Sign-in Sheet

VIII. State Tutoring Website Log-in

IX. State Tutoring Website Parental
Consent Forms

X. Tutoring Attestation Forms

XI. Student BASI data

XIl. Student Pearson results

XII. Student AIMS results
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school year. But benchmark testing scores and
standardized testing scores are essential
components when deciding what curriculum needs
to be taught, the use of differentiated instruction
for each student and each subgroup. These tools
drive the pace of instruction; the teaching
strategies used in the class, the implementation of
standards and ensure all standards are mastered
during the school year by students resulting in
increased student achievement.

8. What is the expectation for consistent use of these tools? How are these expectations

communicated?

Answer (suggested word count is 400 words):

The clear expectation is that teachers will always
have their lessons aligned to grade-level-
appropriate ACCR standards. This expectation is
communicated via:
e Email reminders for biweekly lesson plans
e Professional development workshops
e Frequent administrator classroom visits
e Regular staff meetings
e One-on-one coaching between
administrator and teacher (when
necessary)
e Documentation of failure to use tools
(when necessary)
Furthermore, after receiving benchmark testing
scores and standardized testing scores, teachers
meet with their advisee students and go over the
results: and
e Meetings with students to discuss their
testing scores
e Advisory meetings with students to discuss
graduation progress
e Meetings with students to discuss current
grades
e Teachers meet with parent s to discuss
students progress
e Four Academic Conferences a year, two at
our school, two on the Tohono O’odham
Nation
The expectation of these meetings and keeping
students informed and engaging the family and
community of the progress of the school is to

List documents that serve as evidence of
implementation of this process:

l. Emails
. Classroom observation forms
Il Staff Meeting sign-in sheets and Notes

\A Coaching Attestation Form

V. Formal teacher evaluations

VI. Teacher advisory binders

VII. Academic Conference sign in sheets
VIII. Student report card

IX. Student benchmark test scores

X. Student AIMS scores
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encourage students to increase their participation
in the classroom. It is also an effort to engage
parents and involve them in their student’s
education and help provide support from both
home and the school to help students be more
successful academically.

9. What evidence is there to demonstrate usage of these tools in the classroom and alignment

with instruction?

Answer (suggested word count is 400 words):

There is multiple evidence of the usage of these
tools in the classroom:

Pearson textbooks in every classroom
Biweekly lesson plans aligned to ACCR

List documents that serve as evidence of
implementation of this process:

Lesson plans
Course Syllabi
Classroom observation forms

e Formal classroom visits Pearson Benchmark Testing Reports
e Informal classroom visits V. AIMS Scores
e ACCR-aligned objectives observable in VI Formal teacher evaluations
classrooms
e Growth in Pearson benchmark/post-tests
e  Growth in AIMS scores
Alignment of Curriculum

10. How does the HPLS Administration and Faculty know the curriculum is aligned to standards?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty knows the
curriculum is aligned to the standards because the
following is easily observable:

Pearson textbooks in every classroom
Biweekly lesson plans aligned to ACCR
Formal classroom visits

Informal classroom visits

ACCR-aligned objectives observable in
classrooms

Growth in Pearson benchmark/post-tests
Growth in BASI scores

Growth in AIMS scores

List documents that serve as evidence of
implementation of this process:

Pearson textbooks
Lesson Plans
Course Syllabi

Classroom observation forms
V. Pearson Benchmark Testing Reports
VL. BASI score reports
VII. AIMS scores
VIII. Formal teacher evaluations

Adapted to Meet the Needs of Subgroups(Address all relevant measures)

11. How has the HPLS Administration and Facu

Ity ensured that the curriculum addresses the

needs of students with proficiency in the bottom 25%/non-proficient students?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty has ensured
that the curriculum addresses the needs of

List documents that serve as evidence of
implementation of this process:

Lesson plans
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students of low proficiency by:

e |Incorporating a Reading Foundations
course

e Incorporating a Math Foundations course

e Providing after-school tutoring

e Adopting Laurus Math to increase student
achievement

e Adopting Inside Math to increase student
achievement

e Adopting Reading Rewards program

e Participating in multi-day Response to
Intervention professional developments

e Implementing AIMS Buckle Down for low-
achieving students

e Incorporating exceptional education aides
for support in classrooms

e Utilizing various forms of differentiated

instruction

e Utilizing response to intervention
techniques

e Adopting a rigorous summer school
program

Il. RTI professional development sign-in
sheets/certificates
Il Laurus Math student activity report

(online)
V. Student course grades
V. AIMS scores
VI. BASI scores
VII. Pearson Benchmark Tests
VIII. Governing Board Minutes
IX. Summer School Attendance Reports
X. Summer School schedule
XI. Summer School Syllabi

12.
needs of English Language Learners (ELLs)?

How has the HPLS Administration and Faculty ensured that the curriculum addresses the

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty has
curriculum in place for students who are non-
English speakers that is in full compliance with
state and federal laws.

All English language learners at the school are
AZELLA-tested. Based on their scores, ELL students
are classified as pre-emergent, emergent, basic,
etc. Student ILLPs are created for each ELL student,
along with Attachments A and B. Only qualified
AZELLA test administrators administer the test.
Student ILLP’s are monitored and modified on a
regular basis to ensure ELL students make progress
toward English language proficiency and in the
curriculum.

List documents that serve as evidence of
implementation of this process:

l. SEI Certificates (provisional/standard)
Il. AZELLA scores (where applicable)
Il Home Language Survey Form (where

applicable)

V. Individual Language Learner Plan
applicable)

V. Attachment A and Attachment B
(where applicable)

VI. Evidence of ELL differentiated

instruction for mainstream classroom
(where applicable)

VII. Student ILLP’s
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13. How has the HPLS Administration and Faculty ensured that the curriculum addresses the
needs of Free and Reduced Lunch (FRL) students?

Answer (suggested word count is 400 words):

Students who qualify for free/reduced lunch have
additional challenges in their academic lives. Since
HPLS is approximately 80% free/reduced lunch on
paper as that is how many students have turned in
the forms, but the probability is the number is
closer to 95% are eligible for Free and reduced
lunch, it must meet the needs of this difficult-to-
serve population.

The HPLS Administration and Faculty addressed
the needs of its students in the following ways:

e School provides no/low-cost meals to
ensure all students are well-fed as
required by federal law

e Staff makes consistent efforts to request
students and parents fill out free and
reduced lunch forms so we can provide
lunches for all students who qualify for
this program

e Teachers differentiate instruction and use
RTI techniques for students whose diets
interfered with their abilities to
concentrate/retain information

e School implements policy/procedures for
healthy food in the vending machines

e Some teachers provide opportunities for
students to earn healthy snacks through
in-class participation

e During the 21* Century after school
program a snack is provided for students
who choose to stay for afterschool
programs

[ ]

List documents that serve as evidence of
implementation of this process:

l. Lesson plans
Il. Examples of differentiated instruction
Il Budget reports of free/reduced lunch

usage
V. Free and reduced Lunch Forms
V. Documentation of meeting federal

standards for lunch quality

14. How has the HPLS Administration and Faculty ensured that the curriculum addresses the

needs of students with disabilities?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty complies fully
with state and federal guidelines regarding
students with disabilities. More specifically, an
appropriate curriculum for students with
disabilities is ensured via:

List documents that serve as evidence of
implementation of this process:

I Student IEPs

. Section 504 plans

[l. 45-day Screenings

V. Staff Meeting Sign-in Sheets
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contracted School Psychologist consultant
who monitors compliance with IDEA

a full-time highly-qualified special
education teacher

2 highly qualified special education
paraprofessionals

Regular consultation between sped and
gen ed staff to ensure disabled students
are making progress in the curriculum
45-day screenings for newly enrolled
students

Teacher Input Forms for MET/IEP meetings
IEPs meetings in accordance with IDEA
Section 504 plans developed and
monitored for qualified students
Scaffolding, differentiated instruction, RTI,
reteach, modification of
lessons/assignments provided to qualified
sped and 504 students as well as
underperforming non-disabled students
Incorporation of supplemental teaching
materials to improve academic skills for
qualified disabled and underperforming
non-disabled students

Pull-outs and push-in service delivery
model

Remedial math and reading classes for all
9th and 10" grade students and students
who have not passed the AIMS test.
Progress monitoring (BASI, etc.)

VI.

VIL.
VIIL

Teacher Input Forms for MET/IEP
meetings

SPED meeting notes

Corresponding emails

Lesson plans documenting
differentiated instruction for disabled
students

BASI progress monitoring test results
Examples of modified
assignments/assessments
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Area lll: Assessment

Assessment System

1. What types of assessments does the HPLS Administration and Faculty use?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:
The HPLS Administration and Faculty uses a variety

of scintillating assessments including: l. AIMS Test Results
e BASI benchmark testing Il. BASI Test Results
e Pearson Benchmark Tests . AIMS scores
e AIMS Reading V. Stanford 10 scores
e AIMS Writing V. Pearson Benchmark tests
e AIMS Mathematics VL. Pearson chapter tests
e AIMS Science VII. Teacher-generated tests
e Stanford 10 VIIl.  Laurus Math online tests
e Pearson-generated and teacher-generated IX. Inside Math assessments
unit assessments X. Reading Rewards assessments
e AZELLA test results XI. Examples of daily in-class assessments
e  Laurus Math (short quizzes, bellwork, etc.)
e Inside Math Assessment XII. Examples of cultural assessments
XMI. AZELLA test results

e Reading Rewards Assessments

o Novelstars Online Assessments

e Ongoing, formative, in-class assessments

e Daily quizzes

e Short answer quizzes

e Bellwork assessments

e Research papers

e Essay tests

e Powerpoint projects

e Poster assessments

e Oral presentation assessments

e Project-based assessments

e Kinesthetic assessments

Musical assessments

Cultural assessments

Speaking and listening assessments

Tohono O’odham language assessments

o Informal assessments involving Native
American elders

o Basket-weaving assessments

XIV. Rewards Reading Test results

2. What was the process for designing or selecting the assessment system?

Answer (suggested word count is 400 words): List documents that serve as evidence of
Prior to 2012, there was no benchmark testing in implementation of this process:
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place. The PMP Team created a plan to implement
benchmark testing to better track student
progress in the curriculum. The PMP Team
analyzed progress monitoring measures and
adopted the BASI as their measure for SY2012-
2013.

In 2013, the PMP Team reviewed the BASI
progress monitoring test results from 2012 and
determined that Pearson benchmark testing
provided a better indicator of student progress in
the curriculum as it was aligned to ACCR (or
Arizona State Standards). Therefore, in 2013-
2014, Pearson Benchmark testing was adopted as
a more valid measure of ACCR-aligned student
achievement. BASI benchmark testing was
continued as this measure was identified in the
PMP plan adopted by HPLS.

l. PMP Team Notes
. BASI benchmark test results
. Pearson benchmark test results

3. How is the assessment system aligned to the curriculum and instructional methodology?

Answer (suggested word count is 400 words):

Adoption of the ACCR themselves drive the
content of HPLS core subject standards. The
instructional methodology adopted is designed to
meet the needs of our diverse student population
and provide multimedia, hands-on learning
opportunities for all students.

Pearson Benchmarks are directly aligned to ACCR.

Laurus Math is directly aligned to Arizona State
Standards, which are directly aligned to AIMS.

The Pearson textbooks/online resources used in all
core classes, from which daily formative
assessments are generated, are also aligned to
ACCR. The texts provide suggestions and
additional resources for adapting lessons and
presentations for diverse learners including ELL
and disabled students.

HPLS Administration and faculty regularly meet to
discuss the curriculum, pacing and progress of all
students as well as support the development and

List documents that serve as evidence of
implementation of this process:

l. BASI benchmark testing
Il. Pearson benchmark testing
Il Lesson plans

V. Laurus Math reports

V. Pearson textbooks

VI. ACCR Standards

VII. Arizona State Standards

VIII. Professional Development notes and
sign in sheets

IX. Classroom observation forms
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effectiveness of faculty instruction. The
Curriculum Coach in particular, works individually
with faculty to increase instructional effectiveness.

With the exception of certain aspects of the
cultural component of HPLS mission, all of the
assessments—large and small, formative and
summative—are driven by ACCR (and/or Arizona
State Standards, depending on cohort).

Put another way, teachers use “smaller” ACCR-
aligned assessments (Pearson section quizzes,
chapter tests, unit tests, etc.) as building blocks for
preparation of larger ACCR/Arizona State
Standards-aligned assessments (AIMS, etc.).

Additionally, ACCR has fewer standards that “go
deeper,” so classroom methodology, and
subsequently the assessment that follow, also
reflect the additional “critical thinking” that ACCR
invokes.

4. What intervals are used to assess student progress? How does the assessment plan include
data collection from multiple assessments, such as formative and summative assessments and

common/benchmark assessments?

Answer (suggested word count is 400 words):

Formative assessments are used daily in the
classroom. Chapter testing is conducted at the end
of each chapter.

BASI Benchmark Testing was administered 3 times
ayearin 2012/2013 and 20132014 —beginning of
the year, midyear and at the end of the year. As
we were not happy with the outcome of the result
of the 2012/2013 scores or the use of BASI in
2012/2013, we decided to use and additional
benchmark test. As we were using Pearson as our
text, we chose as an administration and faculty, to
use Pearson’s benchmarks tests as an additional
instrument to gather more data to determine
student growth in reading math and writing.
Pearson we tested five times during the 2013 2014
school year. We did Baseline pre-test, 1* quarter,
2" quarter, 3" quarter, 4™ quarter and post test.

List documents that serve as evidence of
implementation of this process:

l. Teacher grade books
Il. Examples of formative assessments
I. Examples of chapter tests

V. AIMS test dates schedule and results

V. Stanford 10 test date schedule and
results

VI. BASI progress monitoring test date
schedule and results

VII. Pearson progress monitoring test date

schedule and results
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AIMS testing is admonished in the Fall to 11" and
12" graders who haven’t passed in the areas of
Math, Reading or Writing. We administer AIMs
Reading, Writing and Math in the Spring to all 10"
graders, to 11" and 12" graders who haven’t
passed in the areas of Math, Reading or Writing.
Stanford 10 is administered to 9" graders in the
Spring. And finally we have the option to
administer AIMs Science to 9" or 10" graders in
the spring.

Analyzing Assessment Data

5. How does the assessment system provide for analysis of assessment data? What intervals are

used to analyze assessment data?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty’s assessment
system provides for extensive analysis of the
assessment data, which is then used to drive
instruction. Daily bellwork/quizzes/oral
assessments are available for immediate analysis
and help lay the foundation for further ACCR
alignment. BASI Benchmark Testing is
administered 3 times a year—at the beginning of
the year, midyear and at the end of the year.
Pearson was administered five times in 2013/2014
We did Baseline pre-test, 1% quarter, 2™ quarter,
3" quarter, 4" quarter and post test. BASI and
Pearson results are available for immediate
analysis.

AIMS testing is administered in the Fall to 11" and
12" graders who haven’t passed in the areas of
Math, Reading or Writing. We administer AlMs
Reading, Writing and Math in the Spring to all 10"
graders, to 11" and 12" graders who haven’t
passed in the areas of Math, Reading or Writing.
Stanford 10 is administered to 9" graders in the
Spring. And finally we have the option to
administer AIMs Science to 9" or 10" graders in
the spring. AIMS testing is given twice per year
with a roughly six-week turnaround. Because the
AIMS is a “high stakes,” this assessment data is
privileged and analyzed (by teachers and
administrators) at length. Stanford 10 data (for our
ninth graders) is also analyzed yearly or more by
teachers and administrators.

List documents that serve as evidence of
implementation of this process:

l. AIMS Scores Analysis Sheet

. Staff Meeting Notes

[l. BASI Data Analysis Report

V. Pearson Data Analysis Reports
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6. How is the analysis used to evaluate instructional and curricular effectiveness?

Answer (suggested word count is 400 words):

The assessment analysis is obviously used directly
to evaluate instructional and curricular
effectiveness. Because our progress monitoring of
specific strands, we are able to isolate specific
standards/objectives in need of curricular revisit.

List documents that serve as evidence of
implementation of this process:

l. BASI benchmark testing results
(individual and school-wide)

Pearson benchmark testing results
Walk-through observation form
Coaching conversation meeting notes
Email correspondence

7. How is the analysis used to adjust curriculum and instruction in a timely manner? What

intervals are used to adjust curriculum and

instruction?

Answer (suggested word count is 400 words):

As soon as analysis is available and evaluation is
completed, adjustments are made. For formative,
in-class daily assessments, the turn-around time is
immediate, as teachers adjust their
curriculum/instruction in time for the next lesson.
For benchmark testing, assessment
analysis/evaluation is usually around two weeks
(for hard copy tests). For AIMS, analysis and
curriculum adjustment can come just days after
we receive the scores. The school adheres to the
philosophy that the sooner we analyze the
assessment data, the more time we will have to
prepare for the next assessment.

List documents that serve as evidence of
implementation of this process:

I Staff meeting notes

AIMS scores reports

BASI benchmark test reports
Pearson benchmark test reports

Adapted to Meet the Needs of Subgroups (Address all relevant measures)

8. How is the assessment system adapted to meet the assessment needs of students with
proficiency in the bottom 25%/non-proficient students?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty routinely and
consistently utilizes various accommodations
when assessing non-proficient students and
students with proficiency in the bottom 25%.
Potential accommodations include:

Testing in a separate location
Preferential seating
Magnification/amplification equipment
Repeating/clarifying instructions

More breaks and/or several shorter
sessions

List documents that serve as evidence of
implementation of this process:

I IEPs

504 plans

Lesson plans with evidence of
differentiated instruction

V. Samples of modified tests

V. Staff meeting notes

VI. Sped meeting notes

VII. Professional Development agenda and

sign in sheets
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e Small group administration and/or one-on-
one testing

e Simplify test item language

e Text-to-speech technology

e Extended or untimed timed testing

e Alternate, project-based assessment
HPLS Administration and Faculty regularly meet to
discuss effective instruction strategies and
brainstorm accommodations/medications to meet
the needs of disabled and underperforming
students as a means of improving student learning
outcomes. The Curriculum Coach and Sped staff
regularly meet with staff to monitor the progress
of disabled and underperforming students and
discuss additional accommodations/modifications
that are needed to support student growth.

VIII. Curriculum Coach meeting notes

9. How is the assessment system adapted to meet the assessment needs of English Language

Learners (ELLs)?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty routinely and
consistently utilizes various accommodations
when assessing ELL students. Potential
accommodations include:
e Simplify language and directions in English
e Read aloud test items in English
e Provide a word-for-word published paper
translation dictionary
e Exact oral translation of directions as
needed upon student request
e Small group or one on one testing
e Extended time
e Repeat/clarify instructions

List documents that serve as evidence of
implementation of this process:

l. AZELLA test results

I. Student ILLPs and progress reports
[l. Attachments Aand B

V. Samples of modified assessments

10. How is the assessment system adapted to meet the assessment needs of Free and Reduced

Lunch (FRL) students?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty routinely and
consistently utilizes various accommodations
when assessing Free and Reduced Lunch students
(which is our entire student body). Potential
accommodations include:

e Testing in a separate location

o Preferential seating

List documents that serve as evidence of
implementation of this process:

l. Samples of modified assessments
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Magnification/amplification equipment
Repeating/clarifying instructions

More breaks and/or several shorter
sessions

Small group administration and/or one-on-
one testing

Simplify test item language

Text-to-speech technology

e Allowing more time for completion

e Alternate, project-based assessment

e Extended and untimed testing

e Healthy snacks provided on test days

11. How is the assessment system adapted to meet the assessment needs of students with

disabilities?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty routinely and
consistently utilizes various accommodations
when assessing students with disabilities. Potential
accommodations include:

Testing in a separate location
Preferential seating
Magnification/amplification equipment
Repeating/clarifying instructions

More breaks and/or several shorter
sessions

Small group administration and/or one-on-
one testing

Simplify test item language
Text-to-speech technology

Allowing more time for completion
Alternate, project-based assessment
Assistive technology provided as needed
and/or appropriate such as dictionary,
spellchecker, calculator, word processor

List documents that serve as evidence of
implementation of this process:

I IEPs

Il. 504 plans

Il Samples of differentiated assessments
\A Teacher Input Forms

V. Staff meeting notes

VI. Sped meeting notes

Area IV: Monitoring Instruction

Monitoring the Integration of Standards

What is the HPLS Administration and Faculty’s process for monitoring the integration of
standards into classroom instruction? How does the HPLS Administration and Faculty monitor
whether or not instructional staff implements an ACCRS-aligned curriculum with fidelity?

Answer (suggested word count is 400 words):

List documents that serve as evidence of
implementation of this process:
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The HPLS Administration and Faculty has a process
for consistently monitoring the integration of
standards into classroom instruction. The
curriculum coach attended 60+ hours of Cognitive
Coaching Training—to enhance teachers’
intellectual growth, strengthen instructional
decision-making, and subsequently increase
instructional alignment, conducts daily
formal/informal classroom walk-throughs. The
administrators also conduct routine
formal/informal classroom observations to check
for standards integration. Teachers undergo
extensive professional development on
maintaining a standards-based classroom.
Additionally, assessment analysis provides an
excellent avenue for monitoring ACCRS-alignment,
as it highlights the areas not appropriately aligned.
The Curriculum Coach works with individual
teachers to support the development of effective
teaching strategies and monitor student progress.
Teachers regularly meet by cohort and content
area to discuss effective teaching strategies,
curriculum modifications and strategies to
increase student performance.

l. Walk-through observation forms
Il. Email correspondence
I Formal observations

V. Assessment feedback

V. Professional development notes
VI. Curriculum Coach meeting notes
VII. Teacher meeting notes

2. How does the HPLS Administration and Faculty monitor the effectiveness of standards-based

instruction throughout the year?

Answer (suggested word count is 400 words):

The HPLS Administration and Curriculum Coach
conduct routine formal/informal classroom
observations to check for standards integration.
Teachers undergo extensive professional
development on maintaining a standards-based
classroom. Additionally, assessment analysis
provides an excellent avenue for monitoring
ACCRS-alignment, as it highlights the areas not
appropriately aligned. The HPLS Administration
and Faculty has a process for consistently
monitoring the integration of standards into
classroom instruction. The Curriculum Coach
attended 60+ hours of Cognitive Coaching
Training—to enhance teachers’ intellectual
growth, strengthen instructional decision-making,
and subsequently increase instructional alignment,

List documents that serve as evidence of
implementation of this process:

l. Walk-through observation forms
. Email correspondence
[l. Formal observations

V. Assessment feedback
V. Professional development notes
VL. Teacher improvement plans
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conducts daily formal/informal classroom walk-
throughs. The HPLS Administration and
Curriculum Coach develop specific goals to
increase the instructional effectiveness of staff
with the goal of increasing student learning
outcomes.

Evaluating Instructional Practices

3. What is the HPLS Administration and Faculty’s process for evaluating instructional practices?
How does this process evaluate the quality of instruction?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty has a process
for evaluating instructional practices that is
consistent with the Arizona Framework for
Evaluating Educator Effectiveness, as published by
Arizona State Department of Education.

The evaluation process consists of a pre-
observation conference between teacher and
evaluator, a formal, scheduled observation, and a
post-observation conference discussion to review
and discuss observation results.

Administrators consistently evaluate teachers
according to four domains: planning and
preparation, classroom environment, instruction,
and professional responsibilities. For planning and
preparation, administrators look for a)
demonstration of knowledge of content and
pedagogy, b) demonstration of knowledge of
students, c) setting instructional outcomes, d)
demonstrating knowledge of resources, e)
designing coherent instruction, and f) designing
student assessment.

For classroom environment, administrators look
for: a) creating an environment of respect and
rapport, b) establishing a culture for learning, c)
managing classroom procedures, d) managing
student behavior, and e) organizing physical space.

For instruction, administrators look for: a)
communication with students, b) using
questioning and discussion techniques, c) engaging

List documents that serve as evidence of
implementation of this process:

l. 2013-2104 HPLS Teacher Evaluation
Instrument

Il. Arizona Framework for Evaluating
Educator Effectiveness Fact Sheet

[l. Teacher improvement plans
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students in rigorous learning, d) using assessment
in instruction, and e) demonstrating flexibility and
responsiveness to diverse needs.

For professional responsibilities, administrators
look for: a) reflecting on professional practices, b)
maintaining accurate records, c) communicating
with families, d) participating in a professional
community, and e) growing and developing
professionally, and f) demonstrating
professionalism.

HPLS Administration work with individual teachers
to develop specifically designed plans to improve
instructional effectiveness with the goal of
improving student learning outcomes.

4. How does this process identify individual st

rengths, weaknesses, and needs?

Answer (suggested word count is 400 words):

This process identifies individual strengths,
weakness, and needs in a routinely consistent way.
The evaluation process as described in the
previous question allows administrators to
systematically ascertain the strengths, weaknesses
and needs of individual teachers based on a scored
rubric and observation feedback, the details of
which are reviewed and discussed in the post-
observation conference discussion. Teacher
weaknesses and needs are identified, and the
evaluator coaches the teacher through range of
instructional strategies though the development of
individualized teacher improvement plans. This
two-person team creates a comprehensive action-
step list of practices that will efficaciously address
the observable weaknesses and needs.

List documents that serve as evidence of
implementation of this process:

Instrument

Pre- and Post-Evaluation conference
meeting notes

Teacher observation forms

Teacher improvement plans

l. 2013 — 2014 HPLS Teacher Evaluation

Providing Analysis and Feedback to Further Develop Instructional Quality

5. How does the HPLS Administration and Faculty provide feedback on strengths, weaknesses,
and learning needs based on the evaluation of instructional practices?

Answer (suggested word count is 400 words):
This process provides feedback on individual
strengths, weakness, and needs in a routinely
consistent way. Once teacher weaknesses and
needs are identified, and the evaluator coaches
the teacher through range of instructional
strategies. This two-person team creates a

List documents that serve as evidence of
implementation of this process:

l. I. 2013 — 2014 HPLS Teacher
Evaluation Instrument
Pre- and Post-Evaluation conference
meeting notes
Teacher observation forms
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comprehensive action-step list of practices that V. Teacher improvement plans
will efficaciously address the observable
weaknesses and needs. This list is incorporated in
an individualized teacher improvement plan which
is monitored and revised on a regular basis by
HPLS Administration.

Following the post-observation conference, the
evaluator routinely and consistently visits the
teacher to continue the evaluation process by
informal observation, and conducts informal
conversations about the extent to which the
teacher is addressing his/her weaknesses and
needs, and provides encouragement along the way
toward mastery of instructional strategies.

6. How does the HPLS Administration and Faculty analyze this information? What does the data
about quality of instruction tell the HPLS Administration and Faculty? What has the HPLS
Administration and Faculty done in response?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:
The HPLS Administration and Faculty compares

data received during formal evaluations with l. Professional development sign in
growth and student progress as demonstrated by sheets

AIMS scores, Pearson Benchmark Score Reports, Il. Professional development agendas
and BASI Score Reports. Student growth is closely Il FOCUS grant purchase orders
correlated with teacher growth as shown by graph V. Scope of work for Pima Country
comparisons, and it will be readily observable if Regional Support Center FOCUS grant
students and teachers are not growing together, V. Scope of work for ADE School FOCUS
since quality of instruction is directly correlated grant

with data about growth and student achievement. VI. Completed Highly Qualified Teacher

attestations
In 2013 the HPLS Administration and Faculty
applied for and received an ADE School FOCUS
grant and a Special Education Math FOCUS grant
provided by Pima County Regional Support Center
with the purpose of providing consistent, high
quality professional development that would
result in implementing a more efficient and
rigorous curriculum across all subject areas, in turn
resulting in demonstrable increases in student
achievement.

Adapted to Meet the Needs of Subgroups(Address all relevant measures)

7. How does the HPLS Administration and Faculty monitor instruction to ensure it is meeting the
needs of students with proficiency in the bottom 25%/non-proficient students?

Answer (suggested word count is 400 words): ’ List documents that serve as evidence of
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The HPLS Administration and Faculty monitors
instruction to ensure it is meeting the needs of the
bottom 25% students in many vital ways:
Curriculum Coach and HPLS Administration
utilize cognitive coaching while monitoring
the Response to Intervention program
Curriculum Coach and HPLS Administration
reviews lesson plans for differentiation
Administrative walk-throughs monitor for
differentiation

Informal student feedback (teacher checks
for understanding)

HPLS Administration and Faculty requires
documentation of differentiation, after-
school tutoring, Arizona State Tutoring,
and Summer School attendance

implementation of this process:

Lesson plans with evidence of
instructional differentiation
Walk-through observation forms
Completed student work

State Tutoring Forms
V. Summer School Attendance Forms
VI. 21 Century Annual Report

8. How does the HPLS Administration and Facu

needs of English Language Learners (ELLs)?

Ity monitor instruction to ensure it is meeting the

Answer (suggested word count is 400 words):

Where applicable, the HPLS Administration and
Faculty monitors instruction to ensure it is meeting
the needs of English Language Learners in many
vital ways:

o  Walk-throughs that look for purposeful
grouping, differentiated instruction,
simplified, clear instructions, scaffolding,
extended discussion, paired practice,
think-pair-share, and other ELL teaching
strategies
Observations to ensure staff are
incorporating ELL standards in lesson plans
and instruction
Observations that look for teachers
encouraging linguistic differences
Administrator assurance that AZELLA and
ILLPs are being adhered to

List documents that serve as evidence of
implementation of this process:

Where applicable:

AZELLA

ILLPs

Lesson plans with evidence of
differentiated instruction and ELL
standards

V. Walk-through observation forms
V. Formal teacher evaluations
VI. Email correspondence

9. How does the HPLS Administration and Facu

Ity monitor instruction to ensure it is meeting the

needs of Free and Reduced Lunch (FRL) students?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty monitors
instruction to ensure it is meeting the needs of FRL
students in many vital ways:

List documents that serve as evidence of
implementation of this process:

Lesson plans with evidence of
differentiated instruction
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Curriculum Coach and administrators
utilize cognitive coaching while monitoring

Walk-through observation forms
Completed student work

the Response to Intervention program V. State Tutoring Forms

e Curriculum Coach reviews lesson plans for V. Summer School Attendance Forms
differentiation VI. 21* Century Annual Report

e Administrative walk-throughs monitor for Vil Meal plans

differentiation

Informal student feedback (teacher checks
for understanding)

HPLS Administration and Faculty requires
documentation of differentiation, after-
school tutoring, Arizona State Tutoring,
and Summer School attendance

Provision of nutritious meals, beverages
and snacks to students

10.

How does the HPLS Administration and Faculty monitor instruction to ensure it is meeting the

needs of students with disabilities?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty monitors
instruction to ensure it is meeting the needs of
students with disabilities in many vital ways:

Curriculum Coach and administrators
utilize cognitive coaching while monitoring
the Response to Intervention program
Curriculum Coach reviews lesson plans for
differentiation

Administrative walk-throughs monitor for
differentiation

Informal student feedback (teacher checks
for understanding)

IEPs are regularly updated

HPLS Administration and Faculty monitors
for 45-day screenings

School psychologist monitors instruction
504s are monitored by administration

List documents that serve as evidence of
implementation of this process

Signature of all required faculty and
Administration on IEPs and 504 plans
Email correspondence/ meeting notes
Completed student work

Teacher Input Forms

Teacher observation forms

HPLS Administration and Faculty requires
documentation of differentiation, after-school
tutoring, Arizona State Tutoring, and Summer
School attendance

Area V: Professional Development

Professional Development System

1. What is the HPLS Administration and Faculty’s professional development plan?
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Answer (suggested word count is 400 words):

Our professional development plan is incorporates
the tools/strategies our teachers need to create a
standards based classroom utilizing ACCR
standards. A needs assessment was created to
determine the resources needed to improve
student learning outcomes. The effectiveness of
our professional development program, however,
really lies in applying the content of the program
to classroom practice, ensuring a positive effect on
student learning. The PD plan for SY2012-13
focused on improving teacher effectiveness,
differentiated instruction, use of RTI strategies to
drive instructional decisions, understanding
ACCR’s and understanding the Pearson standards
based curriculum. To this end, HPLS applied for
and obtained grants to contract with Pearson
Publishers and the Pima County Regional Resource
Center to provide a series of on-site workshops to
provide the needed instruction.

Follow-up observations by the administrative team
and Curriculum Coach are essential to our plan to
provide feedback to teachers on instructional
practices learned in the PD sessions. Our
professional development and quality assessments
support a targeted, information-driven
instructional approach to individual progress and
learning.

More specifically, our professional development

plan covered topics including but not limited to:
e Using Data to Plan Scaffolded Instruction

Integrating the 8 Math Practices

Teacher Collaboration: AIMS Study Skills

e Formative Assessment Development

e Data-driven Dialogue

e Differentiated Instruction

e (ritical Features of a Standards-Based
Classroom

e Math Common Core Training

e Formative Assessment and Data Walls

e Align Arizona Standards, CCR
Competencies, and Tasks

List documents that serve as evidence of
implementation of this process:

l. PD sign in sheets
Il. PD agendas

Il PD materials

V. PD calendar

V. PMP Team meeting notes

VL. Observation notes

VII. PD Scope of work provided by PD
provider

VIII. PD contracts with Pearson

Publishing and Pima County
Regional Resource Center
IX. PD evaluation sheets
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2. How was the professional development pla

n developed?

Answer (suggested word count is 400 words):

Prior to developing the professional development
plan, a FOCUS grant was secured, and the PMP
Team met several times to discuss options for
teacher professional development.

Next, both Pearson and the Pima County Regional
Resource Center visited classrooms and conducted
a needs assessment. Both provided a scope of
work and generated a professional development
plan in collaboration with the leadership team.

Finally, a professional development calendar was
finalized, and professional development was
delivered throughout the school year and
extending into June 2014.

List documents that serve as evidence of
implementation of this process:

PD sign in sheets

Il. PD agendas

Il PD materials

V. PD calendar

V. PMP Team meeting notes

VL. PD Scope of work provided by PD
provider

VII. PD evaluation sheets

3. How is the professional development plan aligned with instructional staff learning needs?

Answer (suggested word count is 400 words):

Prior to adopting professional development, both
Pearson and Pima County Regional Resource
Center visited the campus, conducted walk-
throughs, and assessed our instructional staff
learning needs.

Once our needs were assessed, both organizations
ranked the needs and created professional
development based on those needs.

As the professional development progressed, the
PD team solicited teacher input and adjusted
professional development meetings accordingly.

List documents that serve as evidence of
implementation of this process:

PD sign in sheets

. PD agendas
IX. PD materials
X. PD calendar
XI. PMP Team meeting notes
XII. PD Scope of work provided by PD
provider
XII. Staff meeting notes
XIV. PD evaluation forms

4. How does this professional development pl

an address areas of high importance?

Answer (suggested word count is 400 words):

This professional development plan addresses
areas of high importance in several effective ways.
First, reading and math were targeted as subjects
of high importance. Beyond that, the professional
development presenters addressed issues of
student engagement, attendance, reading and

List documents that serve as evidence of
implementation of this process:

PD sign in sheets

Il. PD agendas

Il PD materials

V. PD calendar

V. PMP Team meeting notes
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math across the curriculum, formative assessment,
using data walls to drive instruction, and
differentiating instruction, all of which addressed
areas that are crucial for school success.

VI. PD Scope of work provided by PD
provider

VII. Staff meeting notes

VIIL. PD evaluation forms

Supporting High Quality Implementation

5. How does the HPLS Administration and Faculty support high quality implementation of the
strategies learned in professional development sessions?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty supports high
quality implementation of the strategies learned in
professional development sessions in many ways:
e Formal/information observations
e (Colleague collaborations
e Cognitive coaching
e Cultivating accountable talk
e Encouraging teachers to implement new
strategies and stretch their practice
e Providing support for teachers who design
and implement new lessons based on
knowledge they acquired from high-
importance professional development.

List documents that serve as evidence of
implementation of this process:

l. PD sign in sheets

Il. PD agendas

Il PD materials

V. PD calendar

V. PMP Team meeting notes

VL. PD Scope of work provided by PD
provider

VII. PD evaluation forms

VIII. Staff meeting notes

IX. Walk-through observation forms

X. Email correspondence

6. How does the HPLS Administration and Faculty provide the resources that are necessary for

high quality implementation?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty provides an
array of resources necessary for a high quality
implementation, including:
e Contracts with professional presenters
qualified in desired content areas
PD Instructor availability for follow-up
questions
e PD binders
e Supplemental books
e Supplemental talking sticks
e Supplemental Powerpoint presentations
e Supplemental handouts

List documents that serve as evidence of
implementation of this process:

l. Contracts with Pima County Regional
Resource Center and Pearson

Publishing
I. Email correspondence
[l. Binders
V. Handouts
V. Phone records
VI. Books
VII. PD evaluation sheets
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Monitoring Implementation

7. How does the HPLS Administration and Faculty monitor the implementation of the strategies
learned in professional development sessions?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty monitors the
implementation of strategies in many ways:
e Formal/information observations
e (Colleague collaborations
e Cognitive coaching
e (Cultivating accountable talk
e Encouraging teachers to implement new
strategies and stretch their practice
e Providing feedback for teachers who
design and implement new lessons based
on knowledge they acquired from high-
importance professional development.

List documents that serve as evidence of
implementation of this process:

l. Walk-through observation forms
. Formal/informal evaluations

Il Email correspondence

V. PD Notes

V. Staff meeting notes
VI. PD evaluation sheets
VII. Teacher improvement plans

8. How does the HPLS Administration and Faculty monitor and follow-up with instructional staff
to support and develop implementation of the strategies learned in professional

development?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty monitors and
follows up with instructional staff to support and
develop implementation of the strategies learned
in professional development in many ways:

e Formal/information observations

e (Colleague collaborations

e Cognitive coaching

e Cultivating accountable talk

e Encouraging teachers to implement new
strategies and stretch their practice

e Providing feedback for teachers who
design and implement new lessons based
on knowledge they acquired from high-
importance professional development.

List documents that serve as evidence of
implementation of this process:

l. Walk-through observation forms
. Formal/informal evaluations
. Email correspondence

V. PD Notes

V. Staff meeting notes

VI. PD evaluation sheets

VII. Teacher improvement plans

Adapted to Meet the Needs of Subgroups(Address all relevant measures)

9. How does the professional development plan ensure that instructional staff receives the type
of development required to meet the needs of students with proficiency in the bottom

25%/non-proficient students?

Answer (suggested word count is 400 words):

The professional development plan ensures that
instructional staff receives the type of

List documents that serve as evidence of
implementation of this process:

l. PD sign in sheets
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development required to meet the needs of
students with proficiency in the bottom 25%/non-
proficient students by presenting and monitoring
for evidence of the following professional
development meetings:
e Using Data to Plan Scaffolded Instruction
e Integrating the 8 Math Practices
e Teacher Collaboration: AIMS Study Skills
e Formative Assessment Development
e Data-driven Dialogue
o Differentiated Instruction
e  C(ritical Features of a Standards-Based
Classroom
e Math Common Core Training
e Formative Assessment and Data Walls
e Align Arizona Standards, CCR
Competencies, and Tasks

Il. PD agendas
. PD materials
V. PD calendar

V. PMP Team meeting notes

VI. PD Scope of work provided by PD
provider

VII. Staff meeting notes

VIII. Walk-through observation forms

IX. Email correspondence

X. PD evaluation sheets

XI. Teacher improvement plans

10. How does the professional development plan ensure that instructional staff receives the type
of development required to meet the needs of English Language Learners (ELLs)?

Answer (suggested word count is 400 words):

The professional development plan ensures that
instructional staff receives the type of
development required to meet the needs of
English Language Learners by presenting and
monitoring for evidence of the following
professional development meetings:
e Using Data to Plan Scaffolded Instruction
e Integrating the 8 Math Practices
e Teacher Collaboration: AIMS Study Skills
e Formative Assessment Development
Differentiated Instruction
Math Common Core Training
Align Arizona Standards, CCR
Competencies, and Tasks

List documents that serve as evidence of
implementation of this process:

l. PD sign in sheets

. PD agendas

I PD materials

V. PD calendar

V. PMP Team meeting notes

VI. PD Scope of work provided by PD
provider

VII. Staff meeting notes

VIII. Walk-through observation forms

IX. Email correspondence

X. PD evaluation sheets

Xl. Teacher improvement plans

11. How does the professional development plan ensure that instructional staff receives the type
of development required to meet the needs of Free and Reduced Lunch (FRL) students?

Answer (suggested word count is 400 words):

The professional development plan ensures that
instructional staff receives the type of

List documents that serve as evidence of
implementation of this process:

l. PD sign in sheets
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development required to meet the needs of Free
and Reduced Lunch students by presenting and
monitoring for evidence of the following
professional development meetings:

e  C(ritical Features of a Standards-Based
Classroom

e Math Common Core Training

e Formative Assessment and Data Walls

e Align Arizona Standards, CCR
Competencies, and Tasks

e Using Data to Plan Scaffolded Instruction

e Integrating the 8 Math Practices

o Teacher Collaboration: AIMS Study Skills

e Formative Assessment Development

e Data-driven Dialogue

o Differentiated Instruction

VIL.

VIII.

XI.

PD agendas

PD materials

PD calendar

PMP team meeting notes

PD Scope of work provided by PD
provider

Staff meeting notes
Walk-through observation forms
Email correspondence

PD evaluation sheets

Teacher improvement plans

12. How does the professional development plan ensure that instructional staff receives the type
of development required to meet the needs of students with disabilities?

Answer (suggested word count is 400 words):

The professional development plan ensures that
instructional staff receives the type of
development required to meet the needs of
students with disabilities by presenting and
monitoring for evidence of the following
professional development meetings:
o Differentiated Instruction
e (ritical Features of a Standards-Based
Classroom
e Math Common Core Training
e Using Data to Plan Scaffolded Instruction
e Integrating the 8 Math Practices
e Teacher Collaboration: AIMS Study Skills
e Formative Assessment Development
e Data-driven Dialogue
e Formative Assessment and Data Walls
e Align Arizona Standards, CCR
Competencies, and Tasks

List documents that serve as evidence of
implementation of this process:

VII.

VIII.

XI.
XIl.

XIII.

PD sign in sheets

PD agendas

PD materials

PD calendar

PMP Team meeting notes

PD Scope of work provided by PD
provider

Staff meeting notes
Walk-through observation forms
Email correspondence

IEPs

504 plans

PD evaluation sheets

Teacher improvement plans
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Area VI: Graduation Rate (if applicable)

Ensuring Students in Grades 9-12 Graduate On Time

1. How does the HPLS Administration and Faculty monitor and follow up on student progress
toward completing courses to meet graduation requirements?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:
The HPLS Administration and Faculty monitors and

follows up on student progress in many ways. l. Progress reports
Il. Advisory Binders with completed ECAP
e Student services coordinator monitors forms
student progress and maintains graduation . Novelstars reports
rate records via Powerschool V. Powerschool online data
e Teachers serve as advisors and meet with V. Attendance reports
their advisees monthly to discuss student VI Phone logs
progress towards graduation VII. College acceptance letters
e Advisors meet with advisees to update VIIl.  Lesson plans
ECAP (Education and Career Action Plan) IX. College prep attendance reports
e Progress reports are issued biweekly to X. Email correspondence
reflect student progress on a consistent XI. Sign-in sheets for after-school
basis recovery classes
e HPLS Administration and Faculty XIl. Summer school reports
implements Student Connection Xill.  College portfolios

e Teachers maintain communication with XIV.  College Essays

parents/guardians via quarterly academic
parent-teacher conferences, phone
calls/emails home, and cultural events
inclusive of students’ families

o Teachers meet informally with students to
discuss graduation progress via data
gleaned from Powerschool

e Novelstars is utilized to provide
opportunities for credit recovery

e College preparation classes are utilized to
align high school classes with

e After-school credit recovery courses were
available for students not on track to
graduate on time

e Summer school/remediation courses are
offered to help students

2. How does the HPLS Administration and Faculty identify students that are not successfully
progressing through required courses?

Answer (suggested word count is 400 words): ’ List documents that serve as evidence of
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The HPLS Administration and Faculty identifies
students that are not successfully progressing
through required courses by:

e Core teachers conduct in-class, informal
conferences with students who are either
failing or in danger of failing

e Teachers contact parents/guardians who
are failing and/or in danger of failing

e Progress are mailed home biweekly,
providing consistent feedback to parents
and students

e Student services coordinator meets with
students at risk of falling behind in their
graduation progress

e Teachers use Powerschool/administrative
records to identify students who aren’t
successfully progressing through required
courses

implementation of this process:

l. Teacher grade books
. Powerschool records

Il Phone logs

V. Progress reports

V. Advisory Binders

VI. ECAP reports

VII. Graduation Progress reports

3. How does the HPLS Administration and Faculty provide additional academic supports to
remediate academic problems for struggling students?

Answer (suggested word count is 400 words):

The HPLS Administration and Faculty has extensive
academic supports in place to remediate academic
problems, including:

e Small class sizes

e SPED paraprofessionals in many classes

e Arizona State tutoring program in place

e After-school tutoring program in place

e Summer school remediation/credit
recovery program in place

o Novelstars credit recovery program in

place

e After-school credit recovery program in
place

e laurus Math AIMS remediation class in
place

e Administrator-involved intervention
program targets at-risk students.

e Athletic director supports student success
via eligibility protocol.

List documents that serve as evidence of
implementation of this process:

I Progress reports
Il. Advisory Binders with completed ECAP

forms

. Novelstars reports

V. Powerschool online data

V. Attendance reports

VI. Phone logs

VII. Laurus reports

VIII. Lesson plans

IX. College prep attendance reports

X. Email correspondence

XI. Sign-in sheets for after-school
recovery classes

XIl. Summer school reports
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e Teachers provide in-class opportunities to
improve grade.

e AIMS Boot Camp was utilized to improve
student success.

4. What data can the HPLS Administration and Faculty provide to demonstrate that these
strategies are effective?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:
The HPLS Administration and Faculty has

significant data for proof of successful strategies, l. AIMS score reports
including: Il. Powerschool reports
. Graduation rate reports
e Powerschool chart representations V. Student transcripts
illustrate student growth. V. Email correspondence
e Percentage of 10t graders who passed VI. Pearson benchmark test reports
AIMS math increased by 400% VII. BASI test reports
e AIMS reading scores among 10" graders VIII. Common Log in 4 Year Graduation
increased by 20%. Report for 2014 Cohort

e AIMS writing scores increased by 11%

o 67% of seniors accepted into college

e Growth as reflected in BASI and Pearson
benchmark testing

e 2013/2014 we were given a 33%
graduation rate (ADE number)

e  For this past year in the ADE Graduation
Progress Report we graduated 72% of our
seniors

Area VII: Academic Persistence (if applicable)

System for Keeping Students Motivated and Engaged in School

1. How does the HPLS Administration and Faculty identify students who are at risk of dropping
out or failing?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:

2. What strategies does the HPLS Administration and Faculty utilize to address student
challenges to completing/continuing their education?

Answer (suggested word count is 400 words): List documents that serve as evidence of
implementation of this process:
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3. How does the HPLS Administration and Faculty evaluate these strategies to determine

effectiveness?

Answer (suggested word count is 400 words):

List documents that serve as evidence of
implementation of this process:
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Ha:san Educational Services 11/13/14
Arizona State Board for Charter Schools

Response to October 2014 letter: Financial Performance Sustainability Indicators based upon
2013 Audit.

Near-Term Indicators

Going Concern

This finding was based upon Note 10 to the f/y 13 Audit Financial Statements, to wit:

“For fiscal years 2013 and 2012, the School experienced decreases in net assets and in fiscal 2013 experienced
negative cash flows from operations. Also at June 30, 2013 the School has a deficit in working capital of $650,897.
These decreases have put a strain on the liquidity of the school. The financial statements do not include any
adjustments due to the School’s liquidity issues.”

Management and the Board are aggressively pursuing additional students to reduce the liquidity strain and establish
an adequate cash reserve. It has also developed plans to reduce expenses, extend note payable maturities and realize
additional grant funding from Title VIII. Management projects that all cash needs will be met throughout fiscal
2014 with an ending cash surplus remaining.”

During fiscal 2014, the School replaced its ASRS pension plan with a 401k plan saving the
school over $100,000 in pension and related expenses. Also, during f/y 14 and into early f/y 15,
actions were taken to reduce bus lease expenses for a future annual saving of over $60,000 and
changed its copier lease situation to realize a further annual saving of about $5,000.0Other cost-
cutting measures were also taken. Student count went from 145 to 158 in f/y 14.

Despite some additional costs associated with lease payoffs etc, the school had positive net
income of over $140,000 and has budgeted for net income of over $100,000 in the current fiscal
year. This is despite continuing deferrals and shortfalls in Title VIII fundings (the past 3 years
have seen a Title VIII accumulated shortfall versus calculated benefit of nearly $400,000 —
management expects that it will be paid at least half of this amount in the future). Title VIII
accounts for nearly 40% of the school’s funding.

The school finished fiscal 2014 with a modest cash surplus.

Unrestricted Day’s Liquidity

This measure is showing gradual improvement, but, at the current level of 17 days, is still under
target levels. Realization of owed amounts from federal sources, continuation of positive net
income trends and reductions in non-income cash costs should allow for further improvement in
this measure in the second half of the current fiscal year.

Sustainability Indicators

Net Income

Due to severe cuts in both state and federal funding, deferrals in federal funding, and carry-over
costs associated with the closing of its Middle School, Ha:san exhibited negative Net Income of
($179,578). Although major cost cutting measures were implemented, they could not be put into
place quickly enough to offset the shortfalls.

As a result of these measures, however, the school showed a sharp turn-around, and fiscal 2014

the school had net operating income of $142, 395. For the first four months of the current fiscal
year, operating income exceeded $200,000. Even assuming continued short-term revenue





volatility, the school budget for the full year anticipates net income in excess of $100,000 with
commensurate improvement in financial ratios.

Fixed Charge Coverage Ratio

This ratio, .13 in f/y 13 was very low and continued weak into f/y 14 due to net losses and other
factors leading to a decline in assets.

With a swing to positive net income and an expected moderate increase in assets coupled with a
sharp reduction in lease expenses as described previously, current data suggests thata 1.1
coverage ratio is achievable in f/y 15.

Cash Flow

Cash flow in f/y 14 was negative, also reflecting the operating environment, however, as a
consequence of aforementioned cost control and other measures not fully implemented during
the year, the cash flow decline was more than cut in half. To date, cash flows are positive, and
are expected to be so for the full f/y 15 and subsequent years.

As the Standard is for three consecutive years, the Meets Standard criteria cannot be met until
fly 16.

Frank Prezelski, CFA
Director of Finance & Operations
Ha:san Educational Services/Ha:san Preparatory & Leadership School






Charter Holder Name: Ha:san Educational Services
School Name: Ha:san Preparatory & Leadership School Charter

School

Demonstration of Sufficient Progress Site Visit Inventory
Site Visit Date: December 11, 2014
Required for: Failing School
Evaluation Criteria Area: Data

Document Name/Identification

Intended Purpose and Discussion Outcome

[D.1]

ade scores_001

Dashboard and Grafphs
graphs_001

galileo results 2014 201_001

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) - Math

The documents provided do not demonstrate evidence of improved academic performance in Student Median
Growth Percentile (SGP) — Math.

The documents provided do not demonstrate improved academic performance because:

[D.2]

ade scores_001

Dashboard and Grafphs
graphs_001

galileo results 2014 201_001

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) - Reading

The documents provided do not demonstrate evidence of improved academic performance in Student Median
Growth Percentile (SGP) — Reading.

The documents provided demonstrate/do not demonstrate improved academic performance because:

[D.3]

ade scores_001

Dashboard and Grafphs
graphs_001

galileo results 2014 201_001

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) bottom 25% — Math

The documents provided do not demonstrate evidence of improved academic performance in Student Median
Growth Percentile (SGP) bottom 25% — Math.

The documents provided demonstrate/do not demonstrate improved academic performance because:

[D.4]

ade scores_001

Dashboard and Graphs
graphs_001

galileo results 2014 201_001

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Student Median Growth Percentile (SGP) bottom 25% — Reading

The documents provided do not demonstrate evidence of improved academic performance in Student Median
Growth Percentile (SGP) bottom 25% — Reading.

The documents provided do not demonstrate improved academic performance because
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[D.5]

ade scores_001

Dashboard and Graphs
graphs_001

galileo results 2014 201_001

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing — Math

The documents provided do not demonstrate evidence of improved academic performance in Percent Passing —
Math.

The documents provided do not demonstrate improved academic performance because:

[D.6]

ade scores_001

Dashboard and Grafphs
graphs_001

galileo results 2014 201_001

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing — Reading

The documents provided do not demonstrate evidence of improved academic performance in Percent Passing —
Reading.

The documents provided do not demonstrate improved academic performance because:

[D.7] Not Applicable
[D.8] Not Applicable
[D.9] Not Applicable
[D.10] Not Applicable
[D.11] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic

ade scores_001

Dashboard and Grafphs
graphs_001

galileo results 2014 201_001

performance in Percent Passing Subgroup, Students with disabilities — Math

The documents provided do not demonstrate evidence of improved academic performance in Percent Passing
Subgroup, Students with disabilities — Math.

The documents provided do not demonstrate improved academic performance because:

[D.12]

ade scores_001

Dashboard and Grafphs
graphs_001

galileo results 2014 201_001

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, Students with disabilities — Reading

The documents provided do not demonstrate evidence of improved academic performance in Percent Passing
Subgroup, Students with disabilities — Reading.

The documents provided do not demonstrate improved academic performance because: no comparative data was
provided.
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[D.13]

ade scores_001

Dashboard and Grafphs
graphs_001

galileo results 2014 201_001

Charter holder indicated the intended purpose of the document was to demonstrate: improved performance in High
School Graduation Rate

The documents provided do not demonstrate evidence of improved performance in High School Graduation Rate.

The documents provided do not demonstrate improved performance because: no comparative data was provided.

L ome Saanene

, completed this Site Visit Inventory during the site visit conducted

by the Arizona Stat%ﬁof Charter Schools on December 11, 2014.

—4

L’/W

o et ’9{ il o

, received a copy of this document at the end of the site visit

condu by the Arizona State Board of Charter Schools on December 11, 2014.

[Sot O\ Kﬂy&(%
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Charter Holder Name: Ha:san Educational Services
School Name: Ha:san Preparatory & Leadership School Charter

School

Demonstration of Sufficient Progress Site Visit Inventory
Site Visit Date: December 11, 2014
Required for: Failing School
Evaluation Criteria Area: Curriculum

Document Name/Identification

Intended Purpose and Discussion Outcome

[C.1]

1. Classroom Observation form
2. Content area teacher sign in
sheets and notes

3. Differentiated Analysis Sheet
4. Curriculum Calendar

5. Walk Through Curriculum
Protocol

6. Student Registration Records
8. Curriculum Action Step Plan
45 Day Screenings

SPED 504

SPED IEP

SPED Meeting Notes

SPED Teacher input

Staff Meeting Notes 2013

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating
curriculum and how the Charter Holder evaluates how effectively the curriculum enables students to meet the
standards.

The documents provided demonstrate evidence of the following:
Math teachers meet evaluate the efficacy of curricular content.
The documents provided do not demonstrate evidence of the described processes because: did not provide evidence of

a process for evaluating curriculum and how the Charter Holder evaluates how effectively the curriculum enables
students to meet the standards

[C.2]

1. BASI Data

. pearson benchmark_001

. AIMS Assessments

. Lauras Pre Post test

. cognitive coaching james_001
. Curriculum Action Step Plan
. PMP meeting notes

. class rosters_001

. Student Schedules

10. PO for Curriculum

W oo NO U b WN

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
identifies gaps in the curriculum.

The documents provided demonstrate evidence of the following:

The Curriculum Committee modifies and adjusts Math curriculum as evidenced by curriculum committee
meeting notes for Math teachers.

The documents provided do not demonstrate evidence of the described processes because: The Charter Holder did not
provide evidence of a process to identify gaps in the Math or Reading curriculum.
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[C.3]

1. PMP meeting notes

2. HPLS Governing Board Mts
2013 2015 (1)

3. BASI Data

4. pearson benchmark_001
5. AIMS Assessments

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
adopting or revising curriculum based on its evaluation processes.

The documents provided demonstrate evidence of the following:

The Curriculum Committee modifies and adjusts Math curriculum as evidenced by curriculum committee
meeting notes for Math teachers.

The documents provided do not demonstrate evidence of the described processes because: the Charter Holder did not
provide evidence of a process to adopt or revise curriculum based on its evaluation process.

[c.4]

1. PMP meeting notes

2. HPLS Governing Board Mts
2013 2015 (1)

3. lesson plan differentiat_001
4. Course Syllabus 2013-2014
5. 2013-2014 AZ State Led

Charter holder indicated the intended purpose of the document was to demonstrate: who is involved in the process
for adopting or revising curriculum.

The documents provided demonstrate evidence of the following:
Multiple parties are involved in the adoption and/or revising curriculum. Documents provided identify the
following parties as involved in the curriculum process.
e PMP Team members
e  Curriculum Coach
e Math Teachers

[C.5]

1. PMP meeting notes

2. Corresponding Emails
3. Summer School 2013
4, Summer School 2014

Charter holder indicated the intended purpose of the document was to demonstrate: when adopting curriculum, how
the Charter Holder evaluates curriculum options to determine which curriculum to adopt.

The documents provided demonstrate evidence of the following:

The PMP Team reviews the materials with teacher, administrator, the materials are either adopted or rejected,
but does not describe how.

The documents provided do not demonstrate evidence of the described processes because: documents provided do
not describe how options are evaluated to determine which to adopt.

[c.6]
1. cultural lesson plans_001

2. lesson plan differentiat_001
3. rti lesson sample_001

4. PD Agenda

5. PD Sign in sheet

6. Classroom Observations form
7. master schedules_001

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
ensuring consistent implementation of the curriculum across the school(s) operated by the Charter Holder.

The documents provided do not demonstrate evidence of the described processes because:

Documents provided do not demonstrate monitoring whether curriculum is implemented.
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[C.7]

1. Course Syllabus 2013-2014
2. after school attendance_001
3. Math tutoring syllabus

5. State tutoring Sign in sheets
6. state tutoring logon_001

7. BAS! Data

7. State tutoring Permission
forms

8. pearson benchmark_001

9. AIMS Assessments

Charter holder indicated the intended purpose of the document was to demonstrate: that tools exist that identify
what must be taught and when it must be delivered and how the Charter Holder ensures that all grade-level standards
are covered within the academic year.

The documents provided do not demonstrate evidence of the described processes because: Curriculum Calendars are
created month by month to identify what will be taught. Plans are adjusted bi-weekly. No standards are identified to
demonstrate that the Curriculum Calendars will ensure that all grade-level standards are covered within the academic
year.

[C.8]

Staff Development Notes
10/18/13

1. Corresponding Emails

2. Classroom Observations form
3. PD Sign in sheet

4. Staff Meeting Notes 2013

5. Curriculum coach Attestation
Form

6. parent sign in sheets_001

7. sample advisory binder w_001
8. sample advisory binder w_001
9. Student Progress Reports
2013-2014

10. AIMS Assessments

11. BASI Data

12. pearson benchmark_001

Charter holder indicated the intended purpose of the document was to demonstrate: the expectation for consistent
use of these tools and how these expectations are communicated.

The documents provided do not demonstrate evidence of the described processes because: staff development notes for
October 18, 2013 identify that teaching from Pearson is required for staff. However, monitoring of these expectations was
not documented.
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[C.9]

2. Course Syllabus 2013-2014

3. Classroom Observations form
4, pearson benchmark_001

5. AIMS Assessments

cultural lesson plans_001
lesson plan differentiat_001

rti lesson sample_001

Charter holder indicated the intended purpose of the document was to demonstrate: evidence to demonstrate usage
of these tools in the classroom and alignment with instruction.

¢ The documents provided do not demonstrate evidence of the described processes because: The Curriculum
Coach monitors instruction in the following ways:

o Analysis of teachers’ biweekly lesson plans includes evaluation of whether:
= |esson plan are aligned to AzCCRS,
= required tools and resources are listed
= includes all materials, including alternatives necessary for successful implementation

of the lesson plan

o Informal classroom observations (walk-through) includes evaluation of whether:

= |nstructional materials and activities are aligned to the purposes of the lesson
but does not monitor the usage of curricular tools in the classroom, or alignment of instruction.

[C.10]

Pearson Common Core
Alignment for Geometry

Prentice Hall Common Core
Alignment for Literature

1. PO for Curriculum

2. Course Syllabus 2013-2014

3. Classroom Observations form
4. pearson benchmark_001

5. BASI Data

6. AIMS Assessments

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder knows
the curriculum is aligned to standards.

The documents provided demonstrate evidence of the following:
e Publisher provided alignment documents for Pearson Geometry Common Core Edition 2012, and
Prentice Hall Common Core Alignment for Literature. The document identify where instructional
resources address the listed standards.
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[c.11]

1. rti pd sign in_001

2. aims lab quiz activity r_001
3. Student Progress Reports
2013-2014

4. AIMS Assessments

5. BASI Data

6. pearson benchmark_001
7. HPLS Governing Board Mts
2013 2015 (1)

Summer School 2013
Summer School 2014

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures
that the curriculum addresses the needs of students with proficiency in the bottom 25%.

The documents provided demonstrate evidence of the following:
The HPLS Administration and Faculty has ensured that the curriculum addresses the needs of students of low
proficiency by:

e Reading Foundations course using Reading Rewards curriculum for students below grade level

Math Foundations course for students below grade level
Lesson plans identify differentiation strategies within lessons
Lesson plans for different student Tiers are provided for differentiation of instruction
Summer School Reading and Math courses provided to identified students
Calendar, syllabi, and lesson plans for summer school courses
Syllabus for after school tutoring

[C.12]

ell test_001
illp-guidance-document-
complete-revised

SEi Cert.

Not Applicable

[c.13]

Not applicable.
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[C.14]

1. SPED IEP

2. SPED 504

3. 45 Day Screenings

4, Staff Meeting Notes 2013

5. SPED Teacher Input

6. Staff Meeting Notes 2013

7. lesson plan differentiat_001

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures
that the curriculum addresses the needs of students with disabilities.

The documents provided demonstrate evidence of the following:

Reading Foundations course using Reading Rewards curriculum for students below grade level
Math Foundations course for students below grade level

Lesson plans identify differentiation strategies within lessons

Lesson plans for different student Tiers are provided for differentiation of instruction
Summer School Reading and Math courses provided to identified students

Calendar, syllabi, and lesson plans for summer school courses

Syllabus for after school tutoring

SPED Teacher input form identifies areas student is struggling, to inform the IEP process. IEP forms document
accommodations and adjustments to curriculum based on identified student need.

L Syae SALMENT

, completed this Site Visit Inventory during the site visit conducted

by the Arizona State Board of Charter Schools on December 11, 2014.

l, 1 (/Y ) ﬁ/ﬁw/ 4? %(68 /L , received a copy of this document at the end of the site visit

conducted by the Arizona State Board of Charter Schools on December 11, 2014. @'{m%@&(a@{
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Demonstration of Sufficient Progress Site Visit Inventory

Charter Holder Name: Ha:san Educational Services Site Visit Date: December 11, 2014
School Name: Ha:san Preparatory & Leadership School Charter Required for: Failing School
School Evaluation Criteria Area: Assessment

Document Name/Identification

Intended Purpose and Discussion Outcome

[A.1]

1. AIMS Assessments

2. BASI Data

3. Stanford 10

4. pearson benchmark_001

5. Pearson sample chapter
test_001

6. teacher generated test_001
7. Lauras Pre Post test

8.inside math assessments_001
9. student work_001
benchmark beginning of ye_001
ell test_001

reading rewards_001

sample chapter test_001

Charter holder indicated the intended purpose of the document was to demonstrate: the types of assessments the
Charter Holder uses

The documents provided demonstrate evidence of the following:
e The HPLS Administration and Faculty uses a variety of scintillating assessments including:

e BASI benchmark testing — 3 times per year through FY14

e Pearson Benchmark Tests — 5 times per year for FY14 only

e Pearson-generated and teacher-generated unit assessments

e Galileo is administered 5 times per year.

e Laurus Math — for FY14 only

e Reading Rewards Assessments (assessments aligned with Reading Foundations course)
e Ongoing, formative, in-class assessments

e Short answer quizzes

[A.2]

1. PMP meeting notes

2. BASI Data

3. pearson benchmark_001

Charter holder indicated the intended purpose of the document was to demonstrate: the process for designing or
selecting the assessment system

The documents provided demonstrate evidence of the following:
e The PMP Team created a plan to implement benchmark testing to better track student progress in the

curriculum. The PMP Team analyzed progress monitoring measures and adopted the BASI as their
measure for SY2012-2013.

e In 2013, the PMP Team reviewed the BASI progress monitoring test results from 2012 and determined
that Pearson benchmark testing provided a better indicator of student progress in the curriculum as it
was aligned to ACCR (or Arizona State Standards).

e Therefore, in 2013-2014, Pearson Benchmark testing was adopted as a more valid measure of ACCR-
aligned student achievement. BASI benchmark testing was continued as this measure was identified in

Page 1 0of5

Charter Holder Initials M






the PMP plan adopted by HPLS.

e InSummer 2014 the PMP Team reviewed assessments, considered alignment to curriculum, and
selected Galileo as the benchmark assessment.

[A.3]

ACCR High School ELA Standards
ACCR High School Math
Standards

BASI Data

Class Blank observation form
cultural lesson plans_001

lesson plan differentiat_001

rti lesson sample_001

PD Sign in sheet

pearson benchmark_001

PO for Curriculum

Professional Development Notes

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
aligned to the curriculum and instructional methodology.

The documents provided demonstrate evidence of the following:
e Pearson Benchmarks are directly aligned to ACCR and curriculum.

e PMP Team minutes indicate decision to adopt Galileo based on alignment to ACCR standards. Galileo replace
benchmark assessments that were not aligned to ACCR.

[A.4]

AIMS Assessments

BASI Data

Benchmark test calendar 2013-
2015

Pearson sample chapter test_001
Stanford 10 CALENDAR 8 15
Stanford 10

Teacher gradebook

Charter holder indicated the intended purpose of the document was to demonstrate: the intervals that are used to
assess student progress and how the assessment plan includes data collection from multiple assessment, such as
formative and summative assessments and common/benchmark assessments

The documents provided demonstrate evidence of the following:
e Formative assessments are used daily in the classroom. Chapter testing is conducted at the end of

each chapter. Teacher grade books identify classroom assessments.

¢ BASI Benchmark Testing was administered 3 times a year in 2012/2013 and 20132014—beginning of
the year, midyear and at the end of the year.

e Pearson we tested five times during the 2013 2014 school year. We did Baseline pre-test, 1* quarter,
2" quarter, 3" quarter, 4" quarter and post test.

e 2014-2015 school calendar identifies baseline and benchmark testing dates.
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[A.5]

AlMs Test analysis

pearson data analysis re_001
Staff Meeting Notes 2013

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system
provides for analysis of assessment data and what intervals are used to analyze assessment data

The documents provided demonstrate evidence of the following:
e Calendar identifies meetings to review assessment data.

e Professional development regarding analyzing assessment data is identified in September and October
agendas.

[A.6]

BASI Data

Classroom Observations form
Corresponding Emails
pearson gal school_001
Meeting Notes — SPED

Charter holder indicated the intended purpose of the document was to demonstrate: how the analysis is used to
evaluate instructional and curricular effectiveness

Meeting Notes —SPED Department indicate that curriculum coach met with two teachers to discuss testing results. The
notes indicate that the teacher looked for trends and identified comprehension as the lowest area.

Department The documents provided do not demonstrate evidence of the described processes because: Documentation was
provided of a single example of data analysis. No documentation was provided to demonstrate an implemented system
for analysis of data to evaluation instructional or curricular effectiveness.

[A.7] Charter holder indicated the intended purpose of the document was to demonstrate: how the analysis is used to

PD Agenda adjust curriculum and instruction in a timely manner and what intervals are used to adjust curriculum and instruction

PD Sign in sheet

Staff Meeting Notes 2013
Summer School 2013
Summer School 2014

The documents provided do not demonstrate evidence of the following:
e Calendar identifies data results review data for meeting to review data, but no documentation of

analysis that occurred on those dates was provided.

e Email dated December 11,2013 indicates that teachers were scheduled to meet for a data sharing
sessions to look at benchmark assessments and AIMS scores. No evidence of the analysis was
provided.

The documents provided do not demonstrate evidence of the described processes because: no documentation was
provided as evidence of adjusted curriculum and instructional based on analysis.
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[A.8] Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is

Classroom Observations form adapted to meet the assessment needs of students with proficiency in the bottom 25%/non-proficient students
Corresponding Emails

ell test_001 The documents provided demonstrate evidence of the following:

illp-guidance-document- e Assessments are embedded into the Reading Rewards and Inside Math curriculum resources that are

complete-revised

. . used for the Reading and Math Foundations courses.

lesson plan differentiat_001

e The Curriculum Coach and Sped staff regularly meet with staff to monitor the progress of disabled and
underperforming students and discuss additional accommodations/modifications that are needed to

support student growth.

[A.9] Not Applicable
No documents provided

[A.10] N/A Not Applicable

[A.11] Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
Classroom Observations form adapted to meet the assessment needs of students with disabilities

Staff Meeting Notes 2013

student work_001 The documents provided demonstrate evidence of the following:

45 Day Screenings e Assessments are embedded into the Reading Rewards and Inside Math curriculum resources that are
SPER 204 used for the Reading and Math Foundations courses.

SPED IEP

SPED Meeting Notes e Quarterly progress notes are included in student |IEP documents.

SPED Teacher Input
Staff Meeting Notes 2013

l, STE?E’ gﬁﬂ.ME_N? , completed this Site Visit Inventory during the site visit conducted

by the Arizona State Board of 5giarter Schools on December 11, 2014.
P

N
A
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l, @‘\b(ﬂ? ,{ /\//} L4 fj’&é{\ , received a copy of this document at the end of the site visit
conducted by the Arizona State Board of Charter Schools on December 11, 2014.
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Charter Holder Name: Ha:san Educational Services
School Name: Ha:san Preparatory & Leadership School Charter

School

Demonstration of Sufficient Progress Site Visit Inventory

Site Visit Date: December 11, 2014

Required for: Failing School

Evaluation Criteria Area: Monitoring Instruction

Document Name/ldentification

Intended Purpose and Discussion Outcome

[M.1]

Classroom Observations form
Content area teacher sign in
sheets and notes

Corresponding Emails
Curriculum coach observational
Notes

Professional Development Notes
Teacher Professional
Development Plan (2)

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
monitoring the integration of standards into classroom instruction and how the Charter Holder monitors whether or not
instructional staff implements an ACCRS-aligned curriculum with fidelity.

The documents provided demonstrate evidence of the following:
e Lesson Plan Rubric monitors the lesson plan’s connections to AzCCR standards.

The documents provided do not demonstrate evidence of the described processes because: the documents do not
demonstrate that the Charter Holder monitors whether or not curriculum is implemented with fidelity.

M.2]

Classroom Observations form
Content area teacher sign in
sheets and notes

Corresponding Emails
Curriculum coach observational
Notes

Professional Development Notes
Teacher Professional
Development Plan (2)

Charter holder indicated the intended purpose of the document was to demonstrate: how does the Charter Hoider
monitor the effectiveness of standards-based instruction throughout the year.

The documents provided demonstrate evidence of the following:
e Calendar identifies meetings to review assessment data.

e Professional development regarding analyzing assessment data is identified in September and October
agendas.

The documents provided do not demonstrate evidence of the described processes because: documents do not
demonstrate evidence of monitoring the effectiveness of standards-based instruction.

[M.3]

Arizona Teacher Evaluation sheet
Classroom Observations form
HPLS Teacher Eval Inst. 2
Teacher Improvement Plans

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
evaluating instructional practices and how this process evaluates the quality of instruction.

The documents provided demonstrate evidence of the following:
e The HPLS Administration and Faculty has a process for evaluating instructional practices that is consistent with

the Arizona Framework for Evaluating Educator Effectiveness, as published by Arizona State Department of
Education.

e The evaluation process consists of a pre-observation conference between teacher and evaluator, a formal,
scheduled observation, and a post-observation conference discussion to review and discuss observation results.

e Administrators consistently evaluate teachers according to four domains: planning and preparation, classroom
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environment, instruction, and professional responsibilities. For planning and preparation, administrators look for
a) demonstration of knowledge of content and pedagogy, b) demonstration of knowledge of students, c) setting
instructional outcomes, d) demonstrating knowledge of resources, e) designing coherent instruction, and f)
designing student assessment.

For classroom environment, administrators look for: a) creating an environment of respect and rapport, b)
establishing a culture for learning, c) managing classroom procedures, d) managing student behavior, and e)
organizing physical space.

For instruction, administrators look for: a) communication with students, b) using questioning and discussion
techniques, ¢) engaging students in rigorous learning, d) using assessment in instruction, and e) demonstrating
flexibility and responsiveness to diverse needs.

For professional responsibilities, administrators look for: a) reflecting on professional practices, b) maintaining
accurate records, c) communicating with families, d) participating in a professional community, and e) growing
and developing professionally, and f) demonstrating professionalism.

HPLS Administration work with individual teachers to develop specifically designed plans to improve instructional
effectiveness with the goal of improving student learning outcomes.

[M.4])

Arizona Teacher Evaluation sheet
Classroom Observations form
HPLS Teacher Eval Inst. 2
Teacher Improvement Plans

Charter holder indicated the intended purpose of the document was to demonstrate: how this process identifies
individual strengths, weaknesses, and needs.

The documents provided demonstrate evidence of the following:

This process identifies individual strengths, weakness, and needs in a routinely consistent way. The evaluation
process as described in the previous question allows administrators to systematically ascertain the strengths,
weaknesses and needs of individual teachers based on a scored rubric and observation feedback. The teacher
and evaluator create a list of strengths and recommendations for improvement. The completed evaluation is
signed by the teacher and the evaluator.

[M.5]

Arizona Teacher Evaluation sheet
Classroom Observations form
HPLS Teacher Eval Inst. 2
Teacher Improvement Plans

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
provides feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional practices.

The documents provided demonstrate evidence of the following:

This process provides feedback on individual strengths, weakness, and needs in a routinely consistent way. Once
teacher weaknesses and needs are identified, and the evaluator coaches the teacher through range of
instructional strategies. The teacher and evaluator create a list of strengths and recommendations for
improvement. The completed evaluation is signed by the teacher and the evaluator. This list is incorporated in
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[M.6]
PD Agenda
PD Sign in sheet

Pearson and Pima Scope of Work

Teacher Attestations 2013

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
analyzes this information, what the data about quality of instruction tells the Charter Holder, and what the Charter
Holder has done in response.

The documents provided do not demonstrate evidence of the described processes because: documentation was not
provided that demonstrated an analysis of teacher observation and evaluation results.

[M.7]

Classroom Observations form
lesson plan differentiat_001
state tutoring sign in s_001
student work_001

Teacher Evaluations

Lesson Plan Rubric

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors instruction to ensure it is meeting the needs of students with proficiency in the bottom 25%/non-proficient
students.

The documents provided demonstrate evidence of the following:
e The HPLS Administration and Faculty monitors instruction to ensure it is meeting the needs of the bottom 25%
students in many vital ways:

e  Curriculum Coach and HPLS Administration reviews lesson plans for differentiation
e Teacher evaluations monitor teacher usage of for differentiation through implementation of tiered intervention,

e Lesson plan reviews evaluate whether teacher’s incorporate accommodations based on identified student needs,
and whether instructional strategies and resources support a range of learning needs.

[Mm.8] Not Applicable
[Mm.9] Not applicable.
[M.10] The documents provided demonstrate evidence of the following:

Classroom Observations form
lesson plan differentiat_001
state tutoring sign in s_001
student work_001

Teacher Evaluations

Lesson Plan Rubric

e The HPLS Administration and Faculty monitors instruction to ensure it is meeting the needs of the bottom 25%
students in many vital ways:

e  Curriculum Coach and HPLS Administration reviews lesson plans for differentiation
e Teacher evaluations monitor teacher usage of for differentiation through implementation of tiered intervention,

e Lesson plan reviews evaluate whether teacher’s incorporate accommodations based on identified student needs,
and whether instructional strategies and resources support a range of learning needs.

LS Smmeee

, completed this Site Visit Inventory during the site visit conducted
by the Arizona State Board of Charter Schools on December 11, 2014. -\_)A E 1)&
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Charter Holder Name: Ha:san Educational Services
School Name: Ha:san Preparatory & Leadership School Charter

School

Demonstration of Sufficient Progress Site Visit Inventory

Site Visit Date: December 11, 2014

Required for: Failing School

Evaluation Criteria Area: Professional Development

Document Name/ldentification

Intended Purpose and Discussion Outcome

[P.1]

PD Agenda

PD Calendars 2013 2015 (1)

PD evaluation forms

PD Pearson materials tr_001

PD Sign in sheet

Pearson and Pima Scope of Work
PMP meeting notes

Professional Development
Observation Notes

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s
professional development plan

The documents provided demonstrate evidence of the following:
e A needs assessment was conducted by Pearson to identify the resources needed to improve student

learning outcomes for SY13-14.
e PD Calendars identified dates of professional development.

e PD Agendas identified specific topics.

[p.2]

PD Agenda

PD Calendars 2013 2015 (1)

PD evaluation forms

PD Pearson materials tr_001
Pearson and Pima Scope of Work
PMP meeting notes

Staff Meeting Notes 2013

FOCUS Grant Goals FY2014-15
FOCUS Grant Goals FY2013-14

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan was developed

The documents provided demonstrate evidence of the following:
e Prior to developing the professional development plan, a FOCUS grant was secured, and the PMP
Team met several times to discuss options for teacher professional development.
e Pearson visited classrooms and conducted a needs assessment.
¢ Finally, a professional development calendar was finalized, and professional development was
delivered throughout the school year and extending into June 2014.

[P.3]

PD Agenda

PD Calendars 2013 2015 (1)

PD evaluation forms

PD Pearson materials tr_001
Pearson and Pima Scope of Work
PMP Sign in sheet

PMP meeting notes

Staff Meeting Notes 2013

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan is aligned with instructional staff learning needs

The documents provided demonstrate evidence of the following:
e Pearson visited the campus, conducted walk-throughs, and assessed our instructional staff learning

needs. Once our needs were assessed, Pearson ranked the needs and created professional
development based on those needs.
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[p.4]

PD Agenda

PD Calendars 2013 2015 (1)

PD evaluation forms

PD Pearson materials tr_001
Pearson and Pima Scope of Work
PMP meeting notes

Staff Meeting Notes 2013

Charter holder indicated the intended purpose of the document was to demonstrate: how the plan addresses areas of
high importance

The documents provided demonstrate evidence of the following:
e reading and math were targeted as subjects of high importance

e professional development addressed issues of student engagement, attendance, reading and math
across the curriculum, formative assessment, using data walls to drive instruction, and differentiating
instruction, all of which addressed areas that the Charter Holder identifies as important for improved
student achievement.

[P.5]

Classroom Observations form
Corresponding Emails

PD Agenda

PD Calendars 2013 2015 (1)
PD evaluation forms

PD Pearson materials tr_001
Pearson and Pima Scope of Work
PMP Sign in sheet

PMP meeting notes

Staff Meeting Notes 2013

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
supports high quality implementation of the strategies learned in professional development sessions

The documents provided demonstrate evidence of the following:
e (Classroom observation form documents monitoring of several elements over time. The form includes

comments describing support, such as coaching, that is provided to support the implementation of
strategies learned in professional development.

e Binders are provided to teachers following training from Pearson. The binders contain information and
resources to support teacher implementation of professional development strategies.

[P.6]

Corresponding Emails

PD evaluation forms

Pearson and Pima Scope of Work
phone records_001

student work_001

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
provides the resources that are necessary for high quality implementation

The documents provided demonstrate evidence of the following:
e Classroom observation form documents monitoring of several elements over time. The form includes

comments describing support, such as coaching, that is provided to support the implementation of
strategies learned in professional development.

Binders are provided to teachers following training from Pearson. The binders contain information and
resources to support teacher implementation of professional development strategies.
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[P.7]

Classroom Observations form

PD evaluation forms
Professional Development Notes
Staff Meeting Notes 2013
Teacher Improvement Plans

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors the implementation of the strategies learned in professional development sessions

The documents provided demonstrate evidence of the following:

e Classroom observation form documents monitoring of several elements over time. The form includes
comments describing teacher progress, and professional development provided related to the
observation criteria. The document demonstrates that observations are used to monitor
implementation of strategies learned through professional development.

[p.8]

Classroom Observations form

PD evaluation forms
Professional Development Notes
Staff Meeting Notes 2013
Teacher Improvement Plans

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors and follows-up with instructional staff to support and develop implementation of the strategies learned in
professional development

The documents provided demonstrate evidence of the following:
e Classroom observation form documents monitoring of several elements over time. The form includes

comments describing teacher progress, and professional development provided related to the
observation criteria. The document demonstrates that observations are used to monitor
implementation of strategies learned through professional development.

[P.9]

Corresponding Emails

PD Agenda

PD Calendars 2013 2015 (1)
PD evaluation forms

PD Sign in sheet

Professional Development Ob
Notes

Teacher Improvement Plans

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan ensures that instructional staff receives the type of development required to meet the needs of
students with proficiency in the bottom 25%/non-proficient students

The documents provided demonstrate evidence of the following:
e The professional development plan ensures that instructional staff receives the type of development

required to meet the needs of students with proficiency in the bottom 25%/non-proficient students by
presenting and monitoring for evidence of the following professional development meetings:
o Response to Intervention
Integrating the 8 Math Practices
Differentiated Instruction
Math Common Core Training
Math remediation

O O 0O O ©

Math Interventions

[p.10]

Not Applicable
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[P.11]

Not Applicable

[p.12]

PD Agenda

PD Calendars 2013 2015 (1)
PD evaluation forms

PD Pearson materials tr_001
Pearson and Pima Scope of Work
Professional Development Ob
Notes

45 Day Screenings

SPED 504

SPED IEP

SPED Meeting Notes

SPED Teacher Input

Staff Meeting Notes 2013

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan ensures that instructional staff receives the type of development required to meet the needs of
students with disabilities

The documents provided demonstrate evidence of the following:
e A process to ensure instructional staff receives the type of development required to meet the needs of

students with disabilities

e The professional development plan ensures that instructional staff receives the type of development
required to meet the needs of students with disabilities by presenting and monitoring for evidence of
the following professional development meetings:

o Response to Intervention

Integrating the 8 Math Practices

Differentiated Instruction

Math Commaon Core Training

Math remediation

Math Interventions

O O O O O O

Special Education policies and procedures

1, STE’E SmmenP , completed this Site Visit Inventory during the site visit conducted

by the Arizona State wf Charter Schools on December 11, 2014.

>,

l, ’{ﬁ;‘ﬂ,b( a A }E’&m’@ﬁa 6& , received a copy of this document at the end of the site visit

e Arizona State Board of Charter Schools on December 11, 2014,

conducted /hg{
/
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v

Page 4 of 4

Charter Holder Initials @







Charter Holder Name: Ha:san Educational Services
School Name: Ha:san Preparatory & Leadership School Charter

School

Demonstration of Sufficient Progress Site Visit Inventory

Site Visit Date: December 11, 2014
Required for: Failing School
Evaluation Criteria Area: Grad Rate

Document Name/ldentification

Intended Purpose and Discussion Outcome

[G.1]

Accelerated Recovery course
attendance

ecap forms_001

grad essays_001

grad rate email correspo_001
Graduation Progress Reports
Novel Stars Report

phone records_001

student college potfolio_001
cultural lesson plans_001
lesson plan differentiat_001
rti lesson sample_001

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors and follows up on student progress toward completing courses to meet graduation requirements.

The documents provided demonstrate evidence of the following:

The HPLS Administration and Faculty monitors and follows up on student progress in many ways.

Student services coordinator monitors student progress and maintains graduation rate records via
Powerschool

Advisors meet with advisees to update ECAP (Education and Career Action Plan)

Teachers maintain communication with parents/guardians via quarterly academic parent-teacher
conferences, phone calls/emails home, and cultural events inclusive of students’ families
Teachers meet informally with students to discuss graduation progress via data gleaned from
Powerschool

Novelstars is utilized to provide opportunities for credit recovery

After-school credit recovery courses were available for students not on track to graduate on time
Summer school/remediation courses are offered to help students

[G.2]

ecap forms_001

Graduation Progress Reports
phone records_001

sample advisory binder w_001
Teacher gradebook

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
identifies students that are not successfuily progressing through required courses.

The documents provided demonstrate evidence of the following:
The HPLS Administration and Faculty identifies students that are not successfully progressing through required
courses by:

Core teachers conduct in-class, informal conferences with students who are either failing or in danger
of failing

Teachers contact parents/guardians who are failing and/or in danger of failing

Graduation progress reports are maintained in student advisory binder, providing feedback to parents
and students, during quarterly meetings with parents.

Student services coordinator meets with students at risk of falling behind in their graduation progress.
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[G.3]

Accelerated Recovery course
attendance

aims lab quiz activity r_001
ecap forms_001

grad essays_001

grad rate email correspo_001
Graduation Progress Reports
Novel Stars Report

phone records_001

cultural lesson plans_001
lesson plan differentiat_001
rti lesson sample_001

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
provides additional academic supports to remediate academic problems for struggling students.

The documents provided demonstrate evidence of the following:

Novelstars is utilized to provide opportunities for credit recovery
After-school credit recovery courses were available for students not on track to graduate on time
Summer school/remediation courses are offered to help students

Accelerated course roster demonstrates students enrolled in afterschool course.

[G.4]

2014 cohort aims_001

2014 grad rate summary_001
grad essays_001

Graduation Progress Reports
official transcripts_001
student college potfolio_001

Charter holder indicated the intended purpose of the document was to demonstrate: what data demonstrates that
these strategies are effective.

The documents provided demonstrate evidence of the following:

2014 Cohort graduation report indicates a graduation rate of 72%

L Sree SMap

, completed this Sjte Visit Inventory during the site visit conducted
by the Arizona State Board of Charter Schools on December 11, 2014. \

Yo~

2 : :
l, /W’] @074 ®< /%/ Qq@é’(/&ﬁ f— , received a copy of this document at the end of the site visit
conducted by the Arizona State Board of Charter Schools on December 11, 2014. “@?7{ 7,
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Steve Sarmento

From:
Sent:
To:

Cc:
Subject:

Deanna,

Gray, Robert <Robert.Gray@azed.gov>
Thursday, October 02, 2014 9:28 AM
Deanna Rowe

Toenjes, Laura; Maxwell, Scott; Isherwood, Devon
Notification of Charters with F Letter Grade for the 2014-2015 SY

Please be advised that the following charter schools have earned a letter grade of F due to earning three consecutive

D’s.

LEA Entity ID
81123
4296
79047
81052
79467

79269

6369
81041
78845

4334
79062
79973
78840
79234
80999
79217
81033

4455

LEA Name

Educational Impact, Inc.

Academy Of Excellence, Inc.

Career Success Schools

Edkey, Inc. - Sequoia Ranch School

Compass High School, Inc.

Developing Innovations in Navajo Education, Inc. (DINE,
Inc.)

Ha:san Educational Services

Blueprint Education

Mission Charter School, Inc.

International Commerce Secondary Schools, Inc.

Ira H. Hayes Memorial Applied Learning Center, Inc.
Founding Fathers Academies, Inc

Kin Dah Lichii Olta, Inc.

New Visions Academy, Inc.

Pinnacle Education-Mesa, Inc.

Precision Academy Systems, Inc

RSD Charter School, Inc.

Vechij Himdag Alternative School, Inc.

Robert Gray 111

Director of LEA and School Improvement
Arizona Department of Education

School Improvement & Intervention
1535 W. Jefferson. St., Bin #10

Phoenix, AZ 85007

Phone: (602) 364-2202

Fax: (602) 364-0556

School
Entity

ID

81124
85863
81126
89920
79468

79270

5872
81042
90735
88232
79114
79974
78841
10856

5464
10823
89603

5952

School Name

Academy Adventures Primary School
Academy of Excellence - Central Arizona
Career Success High School - Robert L. Dt
Children First Academy - Phoenix
Compass High School

DINE Southwest High School

Ha:san Preparatory & Leadership School
Hope High School

Inspire Education, A Mission Charter Sch
International Commerce High School - Pt
Ira H. Hayes High School

Jefferson Academy of Advanced Learning
Kin Dah Lichii Olta' Charter School

New Visions Academy

Pinnacle High School - Mesa

Precision Academy System Charter Schoc
RSD Computerized Plus High School
Vechij Himdag MashchamakuD

NOTICE: This e-mail (and any attachments) may contain PRIVILEGED OR CONFIDENTIAL information and is intended only for the use of the specific

1





individual(s) to whom it is addressed. It may contain information that is privileged and confidential under state and federal law. This information may be used or
disclosed only in accordance with law, and you may be subject to penalties under law for improper use or further disclosure of the information in this e-mail and its
attachments. If you have received this e-mail in error, please immediately notify the person named above by reply e-mail, and then delete the original e-mail.

Thank you.






Kelly Gleischman

From: Katie Poulos

Sent: Wednesday, October 15, 2014 12:59 PM

To: ‘rkauakahi@hasanprep.org’

Subject: F School Notification- Action Required

Attachments: Failing Schools Notification - Ha san Educational Services 2.pdf
Importance: High

Tracking: Recipient Delivery

'rkauakahi@hasanprep.org’
Katie Poulos Delivered: 10/15/2014 12:59 PM

Arizona State Board for Charter Schools

Physical Address: Mailing Address:
1616 West Adams Street, Ste. 170 P.O. Box 18328
Phoenix, AZ 85007 Phoenix, AZ 85009

(602) 364-3080

October 15, 2014

Ha:san Educational Services

Ms. Robin Kauakahi, Charter Representative
1333 East 10th Street

Tucson, AZ 85719

Sent via email: rkauakahi@hasanprep.org

Dear Ms. Robin Kauakahi,

On October 2, 2014, the Board was notified by the Arizona Department of Education that Ha:san Preparatory &
Leadership Charter School earned an F letter grade for the Arizona Department of Education’s A-F Letter Grade State
Accountability System. In accordance with A.R.S. § 15-241(U), if a charter school is assigned a letter grade of F, the
Board may take action to restore the charter school to acceptable performance or revoke the charter school’s charter.

Pursuant to A.R.S. § 15-183(R), in implementing its oversight and administrative responsibilities for the charter schools it
sponsors, the Arizona State Board for Charter Schools (Board) has adopted a performance framework that includes the
academic performance expectations of charters schools. The Board’s performance framework identifies measures as a
basis for analysis to be used by the Board in making high-stakes decisions.

A determination by the Board of whether to restore or to revoke the charter for Ha:san Educational Services will be
based on the evidence of the Charter Holder’s performance in accordance with the performance framework adopted by
the Board, including the Charter Holder’s submission of a demonstration of sufficient progress toward the academic
performance expectations.





A dashboard representation of Ha:san Preparatory & Leadership Charter School’s academic outcomes, based upon
the indicators and measures adopted by the Board, is located at ASBCS Online. Directions for accessing dashboards are
as follows:

¢ Log onto ASBCS Online

e Select “School(s)” link under the Charter Holder heading

¢ Choose a school name if your charter has more than one school site

¢ Select the “Academic Performance” tab

The overall rating for Ha:san Preparatory & Leadership Charter School is 37.19 out of a possible 100 and Falls Far
Below Standard as set by the Board. A Charter Holder that operates a school with an overall rating that does not meet
or falls far below the Board’s academic performance expectations may demonstrate sufficient progress toward the
academic performance expectations set forth in the academic framework by documenting the success and
implementation of an improvement plan aligned with the academic framework.

Accordingly, Ha:san Educational Services must submit a Demonstration of Sufficient Progress for Ha:san

Preparatory & Leadership Charter School. The Academic Performance Framework and Guidance document,
specifically Appendix D, details the criteria that will be used to evaluate the submitted Demonstration of Sufficient
Progress. Additional instructions and required documents, including guidelines for preparing the Demonstration of
Sufficient Progress, can be found under the Academic Interventions tab on the Board’s website.

A Charter Holder that operates a school that receives a failing school designation will also have its financial performance
reviewed when the Board determines whether to restore the charter school to acceptable performance or revoke the
charter school’s charter. A Charter Holder that does not meet the Board’s financial performance expectations will be
required to submit a financial performance response as part of the Board’s review. Based on the current financial
performance of the Charter Holder, the Charter Holder is required to submit a financial performance response.
Additional instructions and required documents can be found under the Financial Performance tab on the Board’s
website.

A dashboard representation of the Charter Holder’s financial performance, based upon the indicators and measures
adopted by the Board, is available through ASBCS Online. Instructions for accessing the charter holder’s financial
dashboards for the two most recent audited fiscal years are as follows:

e Go to http://online.asbcs.az.gov

e Under the “Search” option, select “Charter Holders”

e Enter part or all of the charter holder name and click “Search”
e Select the applicable charter holder from the search results

e Select the “Documentation” tab

e Select “Document Management System”

e C(lick on the “Charter Holder” folder on the left side of the page
e Select “Compliance Documents” from the “Topics” section

e Open the file named “Financial Dashboards — Two Years”

For more information on preparing a financial performance response and the criteria Board staff will use to evaluate the
response, see Appendix C of the Board’s Financial Performance Framework and Guidance. NOTE: All responses will be






available for public review. If references will be made to or include any sensitive information (e.g., bank account
numbers), redact that information prior to submitting the response to the Board.

Please prepare and submit the required information to me by email no later than November 14, 2014. | may be

contacted at (602) 364-3085 or by email if you have questions regarding these requirements.

Sincerely,

Katie Poulos

Director of Academic Affairs for Charter Accountability
Arizona State Board for Charter Schools

1616 W. Adams St., Ste. 170

Phoenix, AZ 85007

602.364.3085

http://asbcs.az.gov






Kelly Gleischman

From: Katie Poulos

Sent: Wednesday, October 15, 2014 12:58 PM

To: 'jessicae@hasanprep.org’

Subject: F School Notification- Action Required

Attachments: Failing Schools Notification - Ha san Educational Services.pdf
Importance: High

Tracking: Recipient Delivery

'jessicae@hasanprep.org’

Katie Poulos Delivered: 10/15/2014 12:58 PM

Arizona State Board for Charter Schools

Physical Address: Mailing Address:
1616 West Adams Street, Ste. 170 P.O. Box 18328
Phoenix, AZ 85007 Phoenix, AZ 85009

(602) 364-3080

October 15, 2014

Ha:san Educational Services

Ms. Jessica Estrada, Charter Representative
1333 East 10th Street

Tucson, AZ 85719

Sent via email:
Dear Ms. Jessica Estrada,

On October 2, 2014, the Board was notified by the Arizona Department of Education that Ha:san Preparatory &
Leadership Charter School earned an F letter grade for the Arizona Department of Education’s A-F Letter Grade State
Accountability System. In accordance with A.R.S. § 15-241(U), if a charter school is assigned a letter grade of F, the
Board may take action to restore the charter school to acceptable performance or revoke the charter school’s charter.

Pursuant to A.R.S. § 15-183(R), in implementing its oversight and administrative responsibilities for the charter schools it
sponsors, the Arizona State Board for Charter Schools (Board) has adopted a performance framework that includes the
academic performance expectations of charters schools. The Board’s performance framework identifies measures as a
basis for analysis to be used by the Board in making high-stakes decisions.

A determination by the Board of whether to restore or to revoke the charter for Ha:san Educational Services will be
based on the evidence of the Charter Holder’s performance in accordance with the performance framework adopted by
the Board, including the Charter Holder’s submission of a demonstration of sufficient progress toward the academic
performance expectations.





A dashboard representation of Ha:san Preparatory & Leadership Charter School’s academic outcomes, based upon
the indicators and measures adopted by the Board, is located at ASBCS Online. Directions for accessing dashboards are
as follows:

¢ Log onto ASBCS Online

e Select “School(s)” link under the Charter Holder heading

¢ Choose a school name if your charter has more than one school site

¢ Select the “Academic Performance” tab

The overall rating for Ha:san Preparatory & Leadership Charter School is 37.19 out of a possible 100 and Falls Far
Below Standard as set by the Board. A Charter Holder that operates a school with an overall rating that does not meet
or falls far below the Board’s academic performance expectations may demonstrate sufficient progress toward the
academic performance expectations set forth in the academic framework by documenting the success and
implementation of an improvement plan aligned with the academic framework.

Accordingly, Ha:san Educational Services must submit a Demonstration of Sufficient Progress for Ha:san

Preparatory & Leadership Charter School. The Academic Performance Framework and Guidance document,
specifically Appendix D, details the criteria that will be used to evaluate the submitted Demonstration of Sufficient
Progress. Additional instructions and required documents, including guidelines for preparing the Demonstration of
Sufficient Progress, can be found under the Academic Interventions tab on the Board’s website.

A Charter Holder that operates a school that receives a failing school designation will also have its financial performance
reviewed when the Board determines whether to restore the charter school to acceptable performance or revoke the
charter school’s charter. A Charter Holder that does not meet the Board’s financial performance expectations will be
required to submit a financial performance response as part of the Board’s review. Based on the current financial
performance of the Charter Holder, the Charter Holder is required to submit a financial performance response.
Additional instructions and required documents can be found under the Financial Performance tab on the Board’s
website.

A dashboard representation of the Charter Holder’s financial performance, based upon the indicators and measures
adopted by the Board, is available through ASBCS Online. Instructions for accessing the charter holder’s financial
dashboards for the two most recent audited fiscal years are as follows:

e Go to http://online.asbcs.az.gov

e Under the “Search” option, select “Charter Holders”

e Enter part or all of the charter holder name and click “Search”
e Select the applicable charter holder from the search results

e Select the “Documentation” tab

e Select “Document Management System”

e C(lick on the “Charter Holder” folder on the left side of the page
e Select “Compliance Documents” from the “Topics” section

e Open the file named “Financial Dashboards — Two Years”

For more information on preparing a financial performance response and the criteria Board staff will use to evaluate the
response, see Appendix C of the Board’s Financial Performance Framework and Guidance. NOTE: All responses will be






available for public review. If references will be made to or include any sensitive information (e.g., bank account
numbers), redact that information prior to submitting the response to the Board.

Please prepare and submit the required information to me by email no later than November 14, 2014. | may be

contacted at (602) 364-3085 or by email if you have questions regarding these requirements.

Sincerely,

Katie Poulos

Director of Academic Affairs for Charter Accountability
Arizona State Board for Charter Schools

1616 W. Adams St., Ste. 170

Phoenix, AZ 85007

602.364.3085

http://asbcs.az.gov
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Kelly Gleischman

From: Katie Poulos

Sent: Monday, November 17, 2014 9:50 AM

To: rkauakahi@hasanprep.org

Subject: F School DSP Site Visit Notification - Action Required
Importance: High

Arizona State Board for Charter Schools

> Physical Address: Mailing Address:
: 1616 West Adams Street, Ste. 170 P.O. Box 18328
Phoenix, AZ 85007 Phoenix, AZ 85009

Dear Ms. Robin Kauakahi,

Ha:san Preparatory & Leadership Charter School earned an F letter grade for the Arizona Department of
Education's A-F Letter Grade State Accountability System. In accordance with A.R.S. § 15-241(U), if a charter
school is assigned a letter grade of F, the Arizona State Board for Charter Schools must take action to either
restore the charter school to acceptable performance or revoke the charter school's charter. A determination
by the Board of whether to restore or revoke the charter for Ha:san Educational Services will be based upon
the evidence of the Charter Holder's performance in accordance with the performance framework adopted by
the Board, including the Charter Holder’s ability to demonstrate sufficient progress toward the academic
performance expectations.

On October 15, 2014, Ha:san Educational Services was notified by the Board of its requirement to submit a
Demonstration of Sufficient Progress (DSP) Report, as outlined in Appendix E of the Academic Performance
Framework and Guidance document, by November 14, 2014. Board staff will conduct a site visit at Ha:san
Preparatory & Leadership Charter School in Tucson on Thursday, December 11, 2014, at 9:30 a.m., to meet
with representatives of the Charter Holder for the purpose of reviewing evidence to determine whether the
Charter Holder can document improved academic performance and implementation of systems as described
in the evaluation criteria outlined in Appendix E of the Academic Performance Framework and Guidance
document.

Prior to the site visit, Board staff will do an initial evaluation of the submitted materials and provide the
evaluation to the charter representative in an email. In preparation for the site visit, representatives of the
Charter Holder should review the site visit instructions and Online Technical Assistance presentations available
on the Board’s website. To review the instructions and Online Technical Assistance presentations:

o Go to the Board’s website (http://asbcs.az.gov)
. Under “For Charter School Operators”, click on “Performance Expectations and Reviews”
o Select the “Academic Interventions” tab

. Scroll down to locate the DSP section





. Locate and download the instructions
J Locate and watch the Online Technical Assistance presentation on site visits

Sincerely,

Katie Poulos

Director of Charter Accountability
Arizona State Board for Charter Schools
1616 W. Adams St., Ste. 170

Phoenix, AZ 85007

602.364.3085

http://asbcs.az.gov

Working to improve public education in Arizona by sponsoring charter schools that provide quality educational
choices.





Kelly Gleischman

From: Katie Poulos

Sent: Monday, November 17, 2014 9:50 AM

To: jessicae@hasanprep.org

Subject: F School DSP Site Visit Notification - Action Required
Importance: High

Arizona State Board for Charter Schools

> Physical Address: Mailing Address:
: 1616 West Adams Street, Ste. 170 P.O. Box 18328
Phoenix, AZ 85007 Phoenix, AZ 85009

Dear Ms. Jessica Estrada,

Ha:san Preparatory & Leadership Charter School earned an F letter grade for the Arizona Department of
Education's A-F Letter Grade State Accountability System. In accordance with A.R.S. § 15-241(U), if a charter
school is assigned a letter grade of F, the Arizona State Board for Charter Schools must take action to either
restore the charter school to acceptable performance or revoke the charter school's charter. A determination
by the Board of whether to restore or revoke the charter for Ha:san Educational Services will be based upon
the evidence of the Charter Holder's performance in accordance with the performance framework adopted by
the Board, including the Charter Holder’s ability to demonstrate sufficient progress toward the academic
performance expectations.

On October 15, 2014, Ha:san Educational Services was notified by the Board of its requirement to submit a
Demonstration of Sufficient Progress (DSP) Report, as outlined in Appendix E of the Academic Performance
Framework and Guidance document, by November 14, 2014. Board staff will conduct a site visit at Ha:san
Preparatory & Leadership Charter School in Tucson on Thursday, December 11, 2014, at 9:30 a.m., to meet
with representatives of the Charter Holder for the purpose of reviewing evidence to determine whether the
Charter Holder can document improved academic performance and implementation of systems as described
in the evaluation criteria outlined in Appendix E of the Academic Performance Framework and Guidance
document.

Prior to the site visit, Board staff will do an initial evaluation of the submitted materials and provide the
evaluation to the charter representative in an email. In preparation for the site visit, representatives of the
Charter Holder should review the site visit instructions and Online Technical Assistance presentations available
on the Board’s website. To review the instructions and Online Technical Assistance presentations:

o Go to the Board’s website (http://asbcs.az.gov)
. Under “For Charter School Operators”, click on “Performance Expectations and Reviews”
o Select the “Academic Interventions” tab

. Scroll down to locate the DSP section





. Locate and download the instructions
J Locate and watch the Online Technical Assistance presentation on site visits

Sincerely,

Katie Poulos

Director of Charter Accountability
Arizona State Board for Charter Schools
1616 W. Adams St., Ste. 170

Phoenix, AZ 85007

602.364.3085

http://asbcs.az.gov

Working to improve public education in Arizona by sponsoring charter schools that provide quality educational
choices.
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Kelly Gleischman

From: Steve Sarmento

Sent: Wednesday, November 26, 2014 2:23 PM

To: ‘rkauakahi@hasanprep.org’

Cc: Katie Poulos

Subject: Failing School DSP Report Initial Evaluation and Site Visit - Ha:san Educational Services
Attachments: Demonstration of Sufficient Progress Initial Review.pdf

Arizona State Board for Charter Schools

Physical Address: Mailing Address:
1616 West Adams Street, Ste. 170 P.O. Box 18328
Phoenix, AZ 85007 Phoenix, AZ 85009

(602) 364-3080

Dear Robin Kauakahi,

Ha:san Preparatory & Leadership Charter School earned an F letter grade for the Arizona Department of Education's A-F
Letter Grade State Accountability System. In accordance with A.R.S. § 15-241(U), if a charter school is assigned a letter
grade of F, the Arizona State Board for Charter Schools must take action to either restore the charter school to
acceptable performance or revoke the charter school's charter. A determination by the Board of whether to restore or
revoke the charter for Ha:san Educational Services will be based upon the evidence of the Charter Holder's performance
in accordance with the performance framework adopted by the Board, including the Charter Holder’s ability to
demonstrate sufficient progress toward the academic performance expectations.

Board staff has evaluated the submitted Demonstration of Sufficient Progress (DSP) Report and will conduct a site visit
to Ha:san Educational Services on Thursday, December 11, 2014, at 9:30 a.m. to meet with representatives of the
Charter Holder for the purpose of reviewing evidence to determine whether the Charter Holder can document improved
academic performance and implementation of systems as described in the evaluation criteria outlined in Appendix E of
the Academic Performance Framework and Guidance document.

The site visit to Ha:san Educational Services will take place at:
Ha:san Preparatory & Leadership Charter School

1333 E. 10th St.

Tucson, AZ 85719

An initial evaluation of the DSP Report submitted by Ha:san Educational Services is attached to this email. The Charter
Holder should review the initial evaluation in its entirety and utilize the evaluation to prepare for the site visit. For those
areas that are evaluated as insufficient, the Charter Holder should be prepared to present additional existing processes
and evidence, and explanations for how the Charter Holder’s processes and evidence meet the criteria found in
Appendix E of the Guidance document.

To help prepare for the site visit, the Charter Holder should review the Site Visit Instructions in the Demonstration of
Sufficient Progress Process and Instructions document. To download the instructions:

1. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)

2. Locate the “For Charter School Operators” section in the middle of the page.

3. Select the “Performance Expectations & Reviews” link.

4. Select the “Academic Interventions” tab.






5.
6.

Scroll down to the “Demonstration of Sufficient Progress” section.
Locate and download the “Demonstration of Sufficient Progress Process and Instructions”.

Online technical assistance for the site visit process is also available. To locate the DSP Online Technical Assistance
presentations on the Board’s website:

1.

oukwnN

Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)

Locate the “For Charter School Operators” section in the middle of the page.

Select the “Performance Expectations & Reviews” link.

Select the “Academic Interventions” tab.

Scroll down to the “Demonstration of Sufficient Progress” section.

Locate and click the link for the DSP Site Visit Online Technical Assistance presentation.

As noted in the Demonstration of Sufficient Progress Process and Instructions, the site visit is scheduled for no longer
than 6 % hours. If you have any questions, please contact me at 602-364-3086.

Sincerely,

Steve Sarmento

Program and Project Specialist

Arizona State Board for Charter Schools
1616 W. Adams Street, Suite 170
Phoenix, AZ 85007

Phone: (602) 364-3086

Fax: (602) 364-3089

http://asbcs.az.gov






Kelly Gleischman

From: Steve Sarmento

Sent: Wednesday, November 26, 2014 2:24 PM

To: 'jessicae@hasanprep.org’

Cc: Katie Poulos

Subject: Failing School DSP Report Initial Evaluation and Site Visit - Ha:san Educational Services
Attachments: Demonstration of Sufficient Progress Initial Review.pdf

Arizona State Board for Charter Schools

Physical Address: Mailing Address:
1616 West Adams Street, Ste. 170 P.O. Box 18328
Phoenix, AZ 85007 Phoenix, AZ 85009

(602) 364-3080

Dear Jessica Estrada,

Ha:san Preparatory & Leadership Charter School earned an F letter grade for the Arizona Department of Education's A-F
Letter Grade State Accountability System. In accordance with A.R.S. § 15-241(U), if a charter school is assigned a letter
grade of F, the Arizona State Board for Charter Schools must take action to either restore the charter school to
acceptable performance or revoke the charter school's charter. A determination by the Board of whether to restore or
revoke the charter for Ha:san Educational Services will be based upon the evidence of the Charter Holder's performance
in accordance with the performance framework adopted by the Board, including the Charter Holder’s ability to
demonstrate sufficient progress toward the academic performance expectations.

Board staff has evaluated the submitted Demonstration of Sufficient Progress (DSP) Report and will conduct a site visit
to Ha:san Educational Services on Thursday, December 11, 2014, at 9:30 a.m. to meet with representatives of the
Charter Holder for the purpose of reviewing evidence to determine whether the Charter Holder can document improved
academic performance and implementation of systems as described in the evaluation criteria outlined in Appendix E of
the Academic Performance Framework and Guidance document.

The site visit to Ha:san Educational Services will take place at:
Ha:san Preparatory & Leadership Charter School

1333 E. 10th St.

Tucson, AZ 85719

An initial evaluation of the DSP Report submitted by Ha:san Educational Services is attached to this email. The Charter
Holder should review the initial evaluation in its entirety and utilize the evaluation to prepare for the site visit. For those
areas that are evaluated as insufficient, the Charter Holder should be prepared to present additional existing processes
and evidence, and explanations for how the Charter Holder’s processes and evidence meet the criteria found in
Appendix E of the Guidance document.

To help prepare for the site visit, the Charter Holder should review the Site Visit Instructions in the Demonstration of
Sufficient Progress Process and Instructions document. To download the instructions:

1. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)

2. Locate the “For Charter School Operators” section in the middle of the page.

3. Select the “Performance Expectations & Reviews” link.

4. Select the “Academic Interventions” tab.






5.
6.

Scroll down to the “Demonstration of Sufficient Progress” section.
Locate and download the “Demonstration of Sufficient Progress Process and Instructions”.

Online technical assistance for the site visit process is also available. To locate the DSP Online Technical Assistance
presentations on the Board’s website:

1.

oukwnN

Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)

Locate the “For Charter School Operators” section in the middle of the page.

Select the “Performance Expectations & Reviews” link.

Select the “Academic Interventions” tab.

Scroll down to the “Demonstration of Sufficient Progress” section.

Locate and click the link for the DSP Site Visit Online Technical Assistance presentation.

As noted in the Demonstration of Sufficient Progress Process and Instructions, the site visit is scheduled for no longer
than 6 % hours. If you have any questions, please contact me at 602-364-3086.

Sincerely,

Steve Sarmento

Program and Project Specialist

Arizona State Board for Charter Schools
1616 W. Adams Street, Suite 170
Phoenix, AZ 85007

Phone: (602) 364-3086

Fax: (602) 364-3089

http://asbcs.az.gov
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Demonstration of Sufficient Progress

DSP Evaluation

Charter Holder Name: Ha:san Educational Services
School (s): Ha:san Preparatory & Leadership School Charter School
Date Submitted: November 14, 2014
Site Visit Date: December 11, 2014
Purpose of Demonstration of Sufficient Progress:
[ Annual Monitoring
[ Interval Review
] Renewal
Failing School
[ Expansion Request
Academic Dashboard Year:
FY2013
FY2014

Evaluation Overview:
The following serves as an evaluation of the Demonstration of Sufficient Progress process and includes:

e An overall rating for each area of Curriculum, Monitoring Instruction, Professional Development, Assessment, Data, Graduation Rate (if applicable), and
Academic Persistence (if applicable).
o Whether questions were sufficiently answered at the site visit
o Whether documents provided by the Charter Holder serve as sufficient evidence of implementation of described processes






Area |I: Data

School Name: Ha:san Educational Services

Data for All Applicable Measures and Subgroups

1. What year-over-year comparative data demonstrates improved academic performance? Describe and provide data for each measure that
does not meet the Board’s standards in the relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it

Valid and Reliable Data

addresses.
No Data ) ST Insufficie'nt Data Does Data Does Not
Measure Reaulied Data Required Data Provided Compara?lve Demonstrate Demonstrate
Data Provided | Improvement Improvement
1a. Student Median Growth Percentile (SGP) — Math O O O
1a. Student Median Growth Percentile (SGP) — Reading O O O
1b. Student Median Growth Percentile (SGP), Bottom 25%,- Math O Ol O
1b. Student Median Growth Percentile (SGP), Bottom 25%,- Reading OJ OJ O
2a. Percent Passing — Math OJ OJ O
2a. Percent Passing — Reading OJ OJ O
2b. Subgroup, ELL — Math OJ
2b. Subgroup, ELL — Reading Ol
2b. Subgroup, FRL — Math O O O
2b. Subgroup, FRL — Reading O O Ol
2b. Subgroup, students with disabilities — Math O O Ol
2b. Subgroup, students with disabilities — Reading O O O
4a. High School Graduation Rate O O O

2. How does the Charter Holder know that the data provided above is valid and reliable?

Question is Sufficiently Answered: [1Yes X No

Conclusions Drawn From Data

What are the results from the analysis?

3. What analysis has the Charter Holder conducted for each measure that does not meet the Board’s academic performance expectations?

Question is Sufficiently Answered: [1Yes X No






DATA OVERALL RATING

Evaluation of DSP Report

Meets
O

Does Not Meet

Falls Far Below
O

The area of Data is evaluated as Does Not Meet.

The Charter Holder has, for each required measure, provided data and analysis generated from valid and reliable assessment sources that
demonstrates comparative improvement year-over-year for at least the two most recent school years for some required measures.
Data provided demonstrates improved academic performance for the following measures:

4a. Graduation Rate

The Charter Holder failed to provide data and analysis generated from valid and reliable assessment sources for all other measures:

1a. Student Median Growth Percentile (SGP) — Math

1b. Student Median Growth Percentile (SGP) Bottom 25% — Math

2a. Percent Passing — Math
2c. Subgroup, FRL — Math
2c. Subgroup, students with disabilities — Math

la. Student Median Growth Percentile (SGP) — Reading

2a. Percent Passing — Reading
2c. Subgroup, FRL — Reading

1b. Student Median Growth Percentile (SGP) Bottom 25% — Reading

2c. Subgroup, students with disabilities — Reading






Area ll: Curriculum

Evaluating Curriculum

1. What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder evaluate how effectively the curriculum enables
students to meet the standards?

Question is Sufficiently Answered: [ Yes X No

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

2. How does the Charter Holder identify gaps in the curriculum?

Question is Sufficiently Answered: [1Yes X No

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Adopting/Revising Curriculum

3. What is the Charter Holder’s process for adopting or revising curriculum based on its evaluation processes?

Question is Sufficiently Answered: [1Yes X No

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

4. Who is involved in the process for adopting or revising curriculum?

Question is Sufficiently Answered: X Yes [] No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.






5. When adopting curriculum, how does the Charter Holder evaluate curriculum options to determine which curriculum to adopt?

Question is Sufficiently Answered: [ Yes X No

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Implementing Curriculum

6. What is the Charter Holder’s process for ensuring consistent implementation of the curriculum across the school(s) operated by the Charter
Holder?

Question is Sufficiently Answered: [ Yes X No

[J Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

7. What tools exist that identify what must be taught and when it must be delivered? How does the Charter Holder ensure that all grade-level
standards are covered within the academic year?

Question is Sufficiently Answered: [1Yes X No

] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

8. What is the expectation for consistent use of these tools? How are these expectations communicated?

Question is Sufficiently Answered: [1Yes X No

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.






9. What evidence is there to demonstrate usage of these tools in the classroom and alignment with instruction?

Question is Sufficiently Answered: [ Yes X No

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Alignment of Curriculum

10. How does the Charter Holder know the curriculum is aligned to standards?

Question is Sufficiently Answered: X Yes [ No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Adapted to Meet the Needs of Subgroups

11. How has the Charter Holder ensured that the curriculum addresses the needs of students with proficiency in the bottom 25%/non-proficient
students?

Question is Sufficiently Answered: X Yes [1 No [ Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

[ Not applicable

12. How has the Charter Holder ensured that the curriculum addresses the needs of English Language Learners (ELLs)?

Question is Sufficiently Answered: [1Yes [1No X Not Applicable

L] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

] Not applicable






13. How has the Charter Holder ensured that the curriculum addresses the needs of Free and Reduced Lunch (FRL) students?

Question is Sufficiently Answered: []Yes [] No Not Applicable

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

[ Not applicable

14. How has the Charter Holder ensured that the curriculum addresses the needs of students with disabilities?

Question is Sufficiently Answered: X Yes [ No [ Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

[ Not applicable






CURRICULUM OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
O X O

The area of Curriculum is evaluated as Does Not Meet. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently
implemented a limited curriculum approach. At the DSP site visit, the Charter Holder sufficiently demonstrated the following components of these required
elements:

e evaluating curriculum, because the Charter Holder provided sufficient evidence to address:
o Who is involved in the process for adopting or revising curriculum?
e addressing the curriculum needs of relevant subgroup populations, because the Charter Holder provided sufficient evidence to address:

o How has the Charter Holder ensured that the curriculum addresses the needs of students with proficiency in the bottom 25%/non-proficient
students?

o How has the Charter Holder ensured that the curriculum addresses the needs of students with disabilities?
e ensuring curriculum is aligned with Arizona’s College and Career Ready Standards, because the Charter Holder provided sufficient evidence to address:
o How does the Charter Holder know the curriculum is aligned to standards?

However, at the DSP site visit, the Charter Holder failed to sufficiently demonstrate the following components of these required elements:

e adopting/revising curriculum, because the Charter Holder did not provide sufficient evidence to address:
o What is the Charter Holder’s process for adopting or revising curriculum based on its evaluation processes?
o When adopting curriculum, how does the Charter Holder evaluate curriculum options to determine which curriculum to adopt?
e implementing curriculum, because the Charter Holder did not provide sufficient evidence to address:
o What is the Charter Holder’s process for ensuring consistent implementation of the curriculum across the school(s) operated by the Charter Holder?

o What tools exist that identify what must be taught and when it must be delivered? How does the Charter Holder ensure that all grade-level
standards are covered within the academic year?

o What is the expectation for consistent use of these tools? How are these expectations communicated?
o What evidence is there to demonstrate usage of these tools in the classroom and alignment with instruction?

e evaluating curriculum, because the Charter Holder did not provide sufficient evidence to address:






O

O

What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder evaluate how effectively the curriculum enables
students to meet the standards?

How does the Charter Holder identify gaps in the curriculum?






Area lll: Assessment

Assessment System

1. What types of assessments does the Charter Holder use?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

2. What was the process for designing or selecting the assessment system?

Question is Sufficiently Answered: X Yes [] No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

3. How is the assessment system aligned to the curriculum and instructional methodology?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

4. What intervals are used to assess student progress? How does the assessment plan include data collection from multiple assessments, such
as formative and summative assessments and common/benchmark assessments?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

10





Analyzing Assessment Data

5. How does the assessment system provide for analysis of assessment data? What intervals are used to analyze assessment data?

Question is Sufficiently Answered: [ Yes No

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.
Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

6. How is the analysis used to evaluate instructional and curricular effectiveness?

Question is Sufficiently Answered: [ Yes No

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

7. How is the analysis used to adjust curriculum and instruction in a timely manner? What intervals are used to adjust curriculum and
instruction?

Question is Sufficiently Answered: [ Yes No

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Adapted to Meet the Needs of Subgroups

8. How is the assessment system adapted to meet the assessment needs of students with proficiency in the bottom 25%/non-proficient
students?

Question is Sufficiently Answered: Xl Yes [1No [I Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

L] Not applicable
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9. How is the assessment system adapted to meet the assessment needs of English Language Learners (ELLs)?

Question is Sufficiently Answered: [1Yes [1No [X Not Applicable

] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

] Not applicable

10. How is the assessment system adapted to meet the assessment needs of Free and Reduced Lunch (FRL) students?

Question is Sufficiently Answered: []Yes [ No Not Applicable

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

[ Not applicable

11. How is the assessment system adapted to meet the assessment needs of students with disabilities?

Question is Sufficiently Answered: X Yes [1No [I Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

[ Not applicable
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ASSESSMENT OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
O X O

The area of Assessment is evaluated as Does Not Meet. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has
consistently implemented a limited assessment approach.

At the DSP site visit, the Charter Holder sufficiently demonstrated the following components of these required elements:

e assessing student performance based on clearly defined performance measures aligned with the curriculum and instructional methodology using
data collection from multiple assessments, such as formative and summative assessments, and common/benchmark assessments, because the
Charter Holder provided sufficient evidence to address:

o What types of assessments does the Charter Holder use?
o What was the process for designing or selecting the assessment system?
o How is the assessment system aligned to the curriculum and instructional methodology?

o What intervals are used to assess student progress? How does the assessment plan include data collection from multiple assessments, such
as formative and summative assessments and common/benchmark assessments?

e addressing the assessment needs of relevant subgroup populations, because the Charter Holder provided sufficient evidence to address:

o How is the assessment system adapted to meet the assessment needs of students with proficiency in the bottom 25%/non-proficient
students?

o How is the assessment system adapted to meet the assessment needs of students with disabilities?

However, at the DSP site visit, the Charter Holder failed to sufficiently demonstrate the following components of these required elements:

e analyzing assessment data to evaluate instructional and curricular effectiveness, because the Charter Holder did not provide sufficient evidence to
address:

o How does the assessment system provide for analysis of assessment data? What intervals are used to analyze assessment data?
o How is the analysis used to evaluate instructional and curricular effectiveness?

e adjusting curriculum and instruction in a timely manner based on assessment results, because the Charter Holder did not provide sufficient evidence
to address:

o How is the analysis used to adjust curriculum and instruction in a timely manner? What intervals are used to adjust curriculum and
instruction?






Area IV: Monitoring Instruction

Monitoring the Integration of Standards

1. What is the Charter Holder’s process for monitoring the integration of standards into classroom instruction? How does the Charter Holder
monitor whether or not instructional staff implements an ACCRS-aligned curriculum with fidelity?

Question is Sufficiently Answered: [ Yes No

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

2. How does the Charter Holder monitor the effectiveness of standards-based instruction throughout the year?

Question is Sufficiently Answered: [ Yes No

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Evaluating Instructional Practices

3. What is the Charter Holder’s process for evaluating the instructional practices? How does this process evaluate the quality of instruction?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.
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4. How does this process identify individual strengths, weaknesses, and needs?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Providing Analysis and Feedback to Further Develop Instructional Quality

5. How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional
practices?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

6. How does this Charter Holder analyze this information? What does the data about quality of instruction tell the Charter Holder? What has
the Charter Holder done in response?

Question is Sufficiently Answered: []Yes X No

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Adapted to Meet the Needs of Subgroups

7. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with proficiency in the bottom 25%/non-
proficient students?

Question is Sufficiently Answered: Xl Yes [1No [I Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

L] Not applicable
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8. How does the Charter Holder monitor instruction to ensure it is meeting the needs of English Language Learners (ELLs)?

Question is Sufficiently Answered: [1Yes [1No [X Not Applicable

[1 Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

] Not applicable

9. How does the Charter Holder monitor instruction to ensure it is meeting the needs of Free and Reduced Lunch (FRL) students?

Question is Sufficiently Answered: []Yes [ No Not Applicable

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

L] Not applicable

10. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with disabilities?

Question is Sufficiently Answered: Xl Yes [1No [I Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as
sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

L] Not applicable
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MONITORING INSTRUCTION OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
O X O

The area of Monitoring Instruction is evaluated as Does Not Meet. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder
has consistently implemented a limited instructional monitoring approach.
At the DSP site visit the Charter Holder sufficiently demonstrated the following components of these required elements:
e evaluating instructional practices, because the Charter Holder provided sufficient evidence to address:
o What is the Charter Holder’s process for evaluating the instructional practices? How does this process evaluate the quality of
instruction?
o How does this process identify individual strengths, weaknesses, and needs?
e evaluating instructional practices targeted to address the needs of relevant subgroup populations, because the Charter Holder provided
sufficient evidence to address:
o How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with proficiency in the bottom 25%/non-
proficient students?
o How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with disabilities?
e providing analysis and feedback to further develop instructional quality and standards integration, because the Charter Holder provided
sufficient evidence to address:
o How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional
practices?
However, at the DSP site visit, the Charter Holder has failed to sufficiently demonstrate the following components of these required elements:
e monitoring the integration of Arizona’s College and Career Ready Standards into instruction, because the Charter Holder did not provide
sufficient evidence to address:
o What is the Charter Holder’s process for monitoring the integration of standards into classroom instruction? How does the Charter
Holder monitor whether or not instructional staff implements an ACCRS-aligned curriculum with fidelity?
o How does the Charter Holder monitor the effectiveness of standards-based instruction throughout the year?
e providing analysis and feedback to further develop instructional quality and standards integration, because the Charter Holder did not provide
sufficient evidence to address:
o How does this Charter Holder analyze this information? What does the data about quality of instruction tell the Charter Holder? What
has the Charter Holder done in response?
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Area IV: Professional Development

Professional Development System

1. What is the Charter Holder’s professional development plan?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

2. How was the professional development plan developed?

Question is Sufficiently Answered: X Yes [] No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

(] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

3. How is the professional development plan aligned with instructional staff learning needs?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

4. How does this plan address areas of high importance?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.
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Supporting High Quality Implementation

5. How does the Charter Holder support high quality implementation of the strategies learned in professional development sessions?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

6. How does the Charter Holder provide the resources that are necessary for high quality implementation?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

(] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

Monitoring Implementation

7. How does the Charter Holder monitor the implementation of the strategies learned in professional development sessions?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

8. How does the Charter Holder monitor and follow-up with instructional staff to support and develop implementation of the strategies learned
in professional development?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.
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Adapted to Meet the Needs of Subgroups

9. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of
students with proficiency in the bottom 25%/non-proficient students?

Question is Sufficiently Answered: X Yes [1No [I Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

] Not applicable

10. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of
English Language Learners (ELLs)?

Question is Sufficiently Answered: []Yes [ No Not Applicable

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

L] Not applicable

11. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of
Free and Reduced Lunch (FRL) students?

Question is Sufficiently Answered: [1Yes []No Not Applicable

[] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

] Not applicable

12. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of
students with disabilities?

Question is Sufficiently Answered: Xl Yes [1No [ Not Applicable

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient.

L] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

] Not applicable
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PROFESSIONAL DEVELOPMENT OVERALL RATING

DSP Report Evaluation

Meets

X

Does Not Meet
O

Falls Far Below
O

The area of Professional Development is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has
consistently implemented a comprehensive professional development system that addresses each of the following required elements:

e providing professional development that is aligned with instructional staff learning needs and focuses on areas of high importance;

e providing professional development that addresses the needs of relevant subgroup populations;

e supporting high quality implementation of the strategies learned in professional development; and

e monitoring and providing follow-up to support and develop implementation of the strategies learned in professional development.
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Area VI: Graduation Rate

Ensuring Students in Grades 9-12 Graduate On Time

1. How does the Charter Holder monitor and follow up on student progress toward completing courses to meet graduation requirements?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

2. How does the Charter Holder identify students that are not successfully progressing through required courses?

Question is Sufficiently Answered: X Yes [ No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

3. How does the Charter Holder provide additional academic supports to remediate academic problems for struggling students?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[] The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.

4. What data can the Charter Holder provide to demonstrate that these strategies are effective?

Question is Sufficiently Answered: X Yes [1 No

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.

L] Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as
insufficient.

[ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.
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GRADUATION RATE OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
X O O

The area of Graduation Rate is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, he Charter Holder has consistently
implemented a system for ensuring students in grades 9-12 graduate on time that addresses each of the following required elements:

e individual student plans for academic and career success which are monitored, reviewed and updated annually; and

e strategies to address early academic difficulty.

Evaluation Summary
A Evaluation of DSP
Meets Does Not Meet Falls Far Below

Data O X O
Curriculum O X O
Assessment O X O
Monitoring Instruction O X O
Professional Development X | O
Graduation Rate X O O







Ha:san Educational Services - Entity ID 6369
School: Ha:san Preparatory & Leadership Charter School

Issue

Ha:san Preparatory & Leadership Charter School, a school operated by Ha:san Educational Services, was
assigned an F letter grade by the Arizona Department of Education based on its academic performance
during the 2013-2014 school year. The Board must determine whether to restore the charter to
acceptable performance or to revoke the charter.

Background Information

In FY2012, Ha:san Preparatory & Leadership Charter School received an Overall Rating of 46.88 (Does
Not Meet) and a letter grade of D. In FY2013, the school received an Overall Rating of 32.5 (Falls Far
Below) and a letter grade of D. In FY2014, the school received an Overall Rating of 37.19 (Falls Far
Below) and a letter grade of F.

On October 2, 2014, the Arizona Department of Education (ADE) notified the Board of the F letter grade
status (failing level of performance) of Ha:san Preparatory & Leadership Charter School (portfolio: b.
Notifications, i. Notification of Charters with F Letter Grade for the 2014-2015 SY). Pursuant to A.R.S. §
15-241(V), if a charter school is assigned a letter grade of F, the ADE shall immediately notify the charter
school's sponsor. The charter school's sponsor shall either take action to restore the charter school to
acceptable performance or revoke the charter school's charter.

| 1. Profile

The Charter Holder operates one school, Ha:san Preparatory & Leadership Charter School, serving
grades 9-12 in Tucson. The graph below shows average daily membership (ADM) for the charter based
on 100th day ADM for fiscal years 2011-2014 and 40th day ADM for fiscal year 2015.

Ha:san Educational Services:
Total Charter Enroliment
FY 2011-2015
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The academic performance of Ha:san Preparatory & Leadership Charter School is represented in the
table below. The academic dashboard for the school can be seen in the portfolio f. Academic Dashboard
— Ha:san Preparatory & Leadership Charter School.

Current 2012 Overall | 2013 Overall | 2014 Overall

School Name Opened | -/ des served Rating Rating Rating

Ha:san Preparatory &

Leadership Charter School 8/31/1998 9-12 46.88 /D

The website for Ha:san Preparatory & Leadership Charter School states that the school is designed to
serve as an academically rigorous, bicultural, and community-based high school for Native youth. The
Charter Holder has indicated that to attend the school approximately 85% of the student body travels
on school provided transportation over 60 miles from Sells on the Tohono O’Odham Nation Reservation.
In its prior Demonstration of Sufficient Progress (DSP) Report, submitted in response to the 2013
Academic Dashboard, the Charter Holder acknowledged that the substantial distance from the students’
home to the school makes it difficult to address truancy issues and cultivate community engagement
both of which may affect student achievement.

The demographic data for Ha:san Preparatory & Leadership Charter School from the 2013-2014 school
year is represented in the chart below."

Ha:san Educational Services
2013-2014 Demographic Breakdown

1% 3%

B American Indian
m Asian

m Black

M Hispanic

m Multi Racial

m Pacific Islander

White

96%

The percentage of students who were eligible for Free and Reduced Lunch, classified as English
Language Learners, and classified as students with disabilities in the 2013-2014 school year is
represented in the table below. >

Category Ha:san Preparatory & Leadership Charter School
Free and Reduced Lunch (FRL) 88%
English Language Learners (ELLs) *
Special Education 17%

! Information provided by the Research and Evaluation Division of the ADE.

? Information provided by the Research and Evaluation Division of the ADE. Information for ELL subgroup was redacted because
the percentage of students in a non-ethnicity-based demographic group is redacted when the percentage is either 0% or 100%.
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\ Il. Additional School Choices

Ha:san Preparatory & Leadership Charter School is located in south Tucson near 10" Street and Highland
Avenue. The following information identifies additional schools within a five mile radius of the school
and the academic performance of those schools.

There are 19 schools serving grades 9-12 within a 5 mile radius of Ha:san Preparatory & Leadership
Charter School. The table below provides a breakdown of those schools. Schools are grouped by the A -
F letter grade assigned by the ADE. For each letter grade, the table identifies the number of schools
assigned that letter grade, the number of those schools that are charter schools, the number of the
charter schools that are meeting the Board’s academic performance standard for FY14, and the number
of schools serving a comparable percentage of students (+ 5%) in the identified subgroups.? Because the
student population served by Ha:san Preparatory & Leadership Charter School is primarily Native
American, the table also identifies the number of schools serving a comparable percentage of Native
American students (+ 5%).

Letter | Within5 Sl Meet’s Comparable | Comparable | Comparable Compa.rable
. Schools Board’s Native
Grade miles FRL ELL SPED .
Standard American
A 7 5 5 0 * 2 0
B 8 4 4 0 * 5 0
C 6 2 0 0 * 5 0
F 1 0 N/A 0 * 0 0

Since the Charter Holder has indicated that the majority of students served by Ha:san Preparatory &
Leadership Charter School travel on school provided transportation over 60 miles from Sells, a list of
schools in or near Sells and along the route from Sells to Tucson has been included.

Letter Grade Overall Rating % FRL % ELL % SPED % NaFlve
American
D District - N/A 67 4 9 96
F District - N/A 63 1 18 86
B-ALT Meets 78 * 26 81
C- ALT Meets 2 3 13 11
C-ALT Does Not Meet 89 3 11 5
D Does Not Meet 57 15 10 2
A Meets 75 * 21 13

Il. Timeline of Activities

The following is a timeline of activities that have occurred related to the academic performance of
Ha:san Educational Services:

November 23, 2011 Ha:san Educational Services was notified of its eligibility to apply for charter
renewal.

? Evaluation completed using information provided by the Research and Evaluation Division of the ADE. No evaluation
completed for ELL subgroup because the percentage for that demographic group was redacted either because the percentage
of students in the non-ethnicity-based demographic group is 0% or 100%.
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March 3, 2011

April 10, 2011

May 14, 2012

October 1, 2013

February 2014

October 15, 2014

November 17, 2014

November 26, 2014

December 11, 2014

ASBCS, January 13,2015

Ha:san Educational Services timely submitted a renewal application that
included a Performance Management Plan (PMP).

A leadership team discussion with Board staff was held. Ha:san Educational
Services leadership team members confirmed the information in the PMP
narrative, including a statement that the school’s curriculum does not address
concepts measured by the AIMS math and reading tests. The team also
acknowledged that the school had not used student achievement data to “drive
educational decision-making” such as guiding curriculum development or
selecting appropriate intervention strategies.

The charter for Ha:san Educational Services was renewed by a majority vote (7-
4). The renewal contract incorporates the PMP that was submitted as a required
element of the charter renewal application. (Prior Board consideration materials
and recording. Prior Board consideration summary and decision. )

Ha:san Educational Services was notified that the Charter Holder was required
to submit a DSP and Financial Performance Response.

A site visit to confirm the information in the DSP Report was conducted. As
reflected in the final DSP evaluation, the Charter Holder’s DSP was evaluated as
Not Acceptable in all but one measure, Graduation Rate.

In response to the October 2, 2014 notification by the ADE of the F letter grade
status and in accordance with the Board’s processes, the Charter Holder was
notified in an email of its requirement to submit a DSP and Financial
Performance Response as a requirement for a failing school that does not meet
the Board’s academic performance expectations (portfolio: b. Notifications, ii. F
School Notification — Action Required). The Charter Holder was informed that
the determination by the Board of whether to restore or to revoke the charter
for Ha:san Educational Services would be based on the evidence of the Charter
Holder’s performance in accordance with the performance framework adopted
by the Board, including the Charter Holder’s demonstration of sufficient
progress toward the Academic Performance Expectations of the Board.

The Charter Holder timely submitted a DSP Report (portfolio: g. Demonstration
of Sufficient Progress Report) and Financial Performance Response to the Board.

Board staff sent an email to the charter representative (portfolio: b.
Notifications, iii. F School DSP Site Visit Notification) which provided information
about the site visit date and how to prepare for the site visit.

Board staff sent an email to the charter representative (portfolio: b.
Notifications, iv. Failing School DSP Report Initial Evaluation and Site Visit) which
confirmed the site visit date and provided a copy of the initial evaluation of the
DSP Report that identified areas initially evaluated as not acceptable must be
addressed with additional evidence and documentation at the time of the visit.

Board staff conducted the site visit to confirm the documentation presented in
the DSP Report and review additional information to be considered in the final
evaluation of the Charter Holder’s DSP submission.
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IV. Demonstration of Sufficient Progress

The following representatives of Ha:san Educational Services were present at the site visit:

Name Role
James Merino Curriculum Coach
Robin Kauakahi Director
Cathy Sproul Math Teacher
David Singer School Improvement Implementation
Jessica Estrada Charter Representative/ School Board Member
Karol Basel PMP Team Member/ Special Education Director

At the site visit, Board staff completed a document inventory for all evidence presented by the Charter
Holder (portfolio: c. Inventory Documents). The Charter Holder was provided a copy of the document
inventory at the end of the site visit. Following the site visit, Board staff completed a final evaluation of
the DSP (portfolio: d. DSP Final Evaluation). The following is a summary of the final DSP Evaluation:

Evaluation Summary
Area DSP Evaluation
Meets Does Not Meet Falls Far Below

Data O O X
Curriculum O X O
Assessment O X O
Monitoring Instruction O X O
Professional Development X O O
Graduation Rate X Cd Cd

After considering information in the DSP Report and evidence provided at the time of the site visit, while
the Charter Holder provided evidence of a comprehensive professional development system and a
system for ensuring students in grades 9-12 graduate, it did not demonstrate evidence of a sustained
improvement plan that includes implementation of a comprehensive curriculum system, a
comprehensive assessment system, and a comprehensive instructional monitoring system. The Charter
Holder also failed to provide data to demonstrate comparative improvement year-over-year for the two
most recent school years.

Based on the findings summarized above and described below, staff determined that the Charter Holder
does not demonstrate sufficient progress towards meeting the Board’s Academic Performance
Expectations.

Data

The area of Data is evaluated as Falls Far Below. As evidenced at the site visit, the Charter Holder
provided sufficient comparative data for Graduation Rate (portfolio c. Inventory Documents, vi. Site Visit
Inventory — Graduation Rate). However the Charter Holder did not provide sufficient comparative data
for all other required measures (portfolio: c. Inventory Documents, i. Site Visit Inventory — Data). The
Charter Holder changed interim assessments from the prior year and was unable to provide comparable
data to demonstrate improved academic performance.
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Curriculum

The area of Curriculum is evaluated as Does Not Meet. As demonstrated by the evidence provided at the
DSP site visit, the Charter Holder has consistently implemented a limited curriculum approach. At the
DSP site visit, the Charter Holder sufficiently demonstrated two of the required elements, but failed to
sufficiently demonstrate all of the required elements. For more detailed analysis see Curriculum
Inventory (portfolio: c. Inventory Documents, ii. Site Visit Inventory - Curriculum).

Sufficient Document

uestion .
Q Evidence | Inventory Iltem

Evaluating Curriculum

What is the Charter Holder’s process for evaluating curriculum? How

does the Charter Holder evaluate how effectively the curriculum enables No C1
students to meet the standards?
How does the Charter Holder identify gaps in the curriculum? No C2

Adopting/Revising Curriculum

What is the Charter Holder’s process for adopting or revising curriculum

. . No C3
based on its evaluation processes?”

Who is involved in the process for adopting or revising curriculum?” Yes c4

When adopting curriculum, how does the Charter Holder evaluate

. i . . . No C5
curriculum options to determine which curriculum to adopt?

Implementing Curriculum

What is the Charter Holder’s process for ensuring consistent
implementation of the curriculum across the school(s) operated by the No cé
Charter Holder?

What tools exist that identify what must be taught and when it must be
delivered? How does the Charter Holder ensure that all grade-level No Cc7
standards are covered within the academic year?

What is the expectation for consistent use of these tools? How are these

. . No C8
expectations communicated?
What evidence is there to demonstrate usage of these tools in the No 9
classroom and alignment with instruction?

Alignment of Curriculum
How does the Charter Holder know the curriculum is aligned to
Yes C10
standards?
Adapted to Meet the Needs of Subgroups

How has the Charter Holder ensured that the curriculum addresses the
needs of students with proficiency in the bottom 25%/non-proficient Yes C11
students?
How has the Charter Holder ensured that the curriculum addresses the N/A c12
needs of English Language Learners (ELLs)?
How has the Charter Holder ensured that the curriculum addresses the N/A c13
needs of Free and Reduced Lunch (FRL) students?
How has the Charter Holder ensured that the curriculum addresses the Yes c14

needs of students with disabilities?”
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Assessment

The area of Assessment is evaluated as Does Not Meet. As demonstrated by the evidence provided at
the DSP site visit, the Charter Holder has consistently implemented a limited assessment approach. At
the DSP site visit, the Charter Holder sufficiently demonstrated two of the required elements, but failed
to sufficiently demonstrate all of the required elements. For more detailed analysis see Assessment
Inventory (portfolio: c. Inventory Documents, iii. Site Visit Inventory - Assessment).

. Sufficient Document
Question .
Evidence Inventory Item
Assessment System

What types of assessments does the Charter Holder use? Yes Al
What was the process for designing or selecting the assessment Ves A2
system?
How is the assessment system aligned to the curriculum and Yes A3
instructional methodology?
What intervals are used to assess student progress? How does the
assessment plan include data collection from multiple Yes A4
assessments, such as formative and summative assessments and
common/benchmark assessments?

Analyzing Assessment Data
How does the assessment system provide for analysis of
assessment data? What intervals are used to analyze assessment No A5
data?
How is the analysis used to evaluate instructional and curricular No AG

effectiveness?

How is the analysis used to adjust curriculum and instruction in a
timely manner? What intervals are used to adjust curriculum and No A7
instruction?

Adapted to Meet the Needs of Subgroups

How is the assessment system adapted to meet the assessment
needs of students with proficiency in the bottom 25%/non- Yes A8
proficient students?

How is the assessment system adapted to meet the assessment

needs of English Language Learners (ELLs)? e A9
How is the assessment system adapted to meet the assessment N/A A10
needs of Free and Reduced Lunch (FRL) students?

How is the assessment system adapted to meet the assessment Ves ALl

needs of students with disabilities?
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Monitoring Instruction

The area of Monitoring Instruction is evaluated as Does Not Meet. As demonstrated by the evidence
provided at the DSP site visit, the Charter Holder has consistently implemented a limited instructional
monitoring approach. At the DSP site visit, the Charter Holder sufficiently demonstrated one of the
required elements, but failed to sufficiently demonstrate all of the required elements. For more detailed
analysis see Monitoring Instruction Inventory (portfolio: c. Inventory Documents, iv. Site Visit Inventory
— Monitoring Instruction).

Sufficient Document

uestion .
Q Evidence Inventory Item

Monitoring the Integration of Standards

What is the Charter Holder’s process for monitoring the
integration of standards into classroom instruction? How does the

Charter Holder monitor whether or not instructional staff No M1
implements an ACCRS-aligned curriculum with fidelity?
How does the Charter Holder monitor the effectiveness of No M2

standards-based instruction throughout the year?

Evaluating Instructional Practices

What is the Charter Holder’s process for evaluating the
instructional practices? How does this process evaluate the Yes M3
quality of instruction?

How does this process identify individual strengths, weaknesses,

and needs? Yes M4

Providing Analysis and Feedback to Further Develop Instructional Quality

How does the Charter Holder provide feedback on strengths,
weaknesses, and learning needs based on the evaluation of Yes M5
instructional practices?

How does this Charter Holder analyze this information? What
does the data about quality of instruction tell the Charter Holder? No M6
What has the Charter Holder done in response?

Adapted to Meet the Needs of Subgroups

How does the Charter Holder monitor instruction to ensure it is
meeting the needs of students with proficiency in the bottom Yes M7
25%/non-proficient students?

How does the Charter Holder monitor instruction to ensure it is

meeting the needs of English Language Learners (ELLs)? e M8
How does the Charter Holder monitor instruction to ensure it is N/A M9
meeting the needs of Free and Reduced Lunch (FRL) students?

How does the Charter Holder monitor instruction to ensure it is No M10

meeting the needs of students with disabilities?
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Professional Development

The area of Professional Development is evaluated as Meets. As demonstrated by the evidence provided
at the DSP site visit, the Charter Holder has consistently implemented a comprehensive professional
development system that addresses each of the required elements. For more detailed analysis see
Professional Development Inventory (portfolio: c. Inventory Documents, v. Site Visit Inventory -
Professional Development).

. Sufficient Document
Question .
Evidence Inventory Item
Professional Development System
What is the Charter Holder’s professional development plan? Yes P1
How was the professional development plan developed? Yes P2
How is the professional development plan aligned with Ves p3

instructional staff learning needs?

How does this plan address areas of high importance? Yes P4

Supporting High Quality Implementation

How does the Charter Holder support high quality
implementation of the strategies learned in professional Yes P5
development sessions?

How does the Charter Holder provide the resources that are

. o . Yes P6
necessary for high quality implementation?
Monitoring Implementation
How does the Charter Holder monitor the implementation of the Yes p7

strategies learned in professional development sessions?

How does the Charter Holder monitor and follow-up with
instructional staff to support and develop implementation of the Yes P8
strategies learned in professional development?

Adapted to Meet the Needs of Subgroups

How does the professional development plan ensure that
instructional staff receives the type of development required to
meet the needs of students with proficiency in the bottom
25%/non-proficient students?

Yes P9

How does the professional development plan ensure that
instructional staff receives the type of development required to N/A P10
meet the needs of English Language Learners (ELLs)?

How does the professional development plan ensure that
instructional staff receives the type of development required to N/A P11
meet the needs of Free and Reduced Lunch (FRL) students?

How does the professional development plan ensure that
instructional staff receives the type of development required to Yes P12
meet the needs of students with disabilities?
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Graduation Rate

The area of Graduation Rate is evaluated as Meets. As demonstrated by the evidence provided at the
DSP site visit, the Charter Holder has consistently implemented a system for ensuring students in grades
9-12 graduate on time that addresses each of the required elements. For more detailed analysis see
Graduation Rate Inventory (portfolio: c. Inventory Documents, vi. Site Visit Inventory - Graduation Rate).

Sufficient Document

uestion .
Q Evidence Inventory Item

Ensuring Students in Grades 9-12 Graduate On Time

How does the Charter Holder monitor and follow up on student
progress toward completing courses to meet graduation Yes Gl
requirements?

How does the Charter Holder identify students that are not

successfully progressing through required courses? Yes G2
How does the Charter Holder provide additional academic

supports to remediate academic problems for struggling Yes G3
students?

What data can the Charter Holder provide to demonstrate that Yes ca

these strategies are effective?

\ V. Viability of the Organization

The Charter Holder did not meet the Board’s financial performance expectations based on the fiscal
years 2012 and 2013 audits and was required to submit a financial performance response (portfolio: h.
Financial Response). The following table includes the Charter Holder’s financial data and financial
performance for the last three audited fiscal years. The Charter Holder is subject to a single audit for
fiscal year 2014, which must be submitted to the Board by March 31, 2015.

Based on information disclosed in the notes to the financial statements, the Charter Holder received a
Falls Far Below on the Going Concern measure for fiscal year 2013. According to the financial statement
note, the Charter Holder experienced decreases in net assets for fiscal years 2013 and 2012 and, in fiscal
year 2013, experienced negative cash flows from operations. The note also indicated the Charter Holder
has a deficit in working capital of $650,897 at June 30, 2013. According to the note, these decreases
have put a strain on the Charter Holder’s liquidity.
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Statement of Financial Position
Cash

Financial Data

$93,360

$185,603

$119,319 $51,345

Unrestricted Cash

$87,771

Other Liquidity

$185,603

$119,319

Total Assets $1,645,735 $1,858,875 $2,869,488
Total Liabilities $1,929,566 $1,963,128 $2,930,967
Current Portion of Long-Term Debt &

Capital Leases $606,500 $492,960 $1,220,159

Net Assets

Statement of Activities

(5283,831)

($104,253)

(561,479)

Revenue $1,874,275 $1,990,358 $1,980,969
Expenses $2,053,853 $2,033,132 $2,201,876
Net Income ($179,578) ($42,774) ($220,907)

Change in Net Assets

Financial Statements or Notes

Depreciation & Amortization Expense

($179,578)

$137,747

($42,774)

$150,576

($220,907)

$166,238

Interest Expense

$135,705

$166,746

$216,486

Lease Expense

Financial Performance

| oon 2012 2011__|3-yr Cumuative

Going Concern No No N/A
Unrestricted Days Liquidity* 15.60 33.32 19.78 N/A
Default No No No N/A
[ suswinabiliymdiews
Net Income ($179,578) ($42,774) ($220,907) N/A

Cash Flow (592,243) $66,284 $67,974 $42,015
Fixed Charge Coverage Ratio 0.13 0.42 0.11 N/A

*For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial

framework's previous "Unrestricted Days Cash" measure.

Staff’s evaluation of the financial performance response resulted in no “Acceptable” and five “Not

Acceptable” determinations (portfolio: e. Financial Response Evaluation).

| VI. Adherence to the Terms of the Charter

Does the delivery of the education program and operation reflect the essential terms of the educational

program as described in the charter contract?
Yes. Based on the available information in the current fiscal year, the Charter Holder’s education
program, in operation, reflects the essential terms as described in the charter contract.
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Does the Charter Holder adhere with applicable education requirements defined in state and federal
law?

Yes. Based on the available information in the current fiscal year, the Charter Holder adheres with
applicable education requirements defined in state and federal law.

Do the Charter Holder’s annual audit reporting packages reflect sound operations?

Yes. As reported in fiscal year 2014, the charter holder complies with applicable laws, rules, regulations
and provisions of the charter contract relating to the fiscal year 2013 annual audit reporting package.
The charter holder is subject to a single audit for fiscal year 2014, which must be submitted to the Board
by March 31, 2015.

Is the Charter Holder administering student admission and attendance appropriately?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to administering
student admission and attendance.

Is the Charter Holder maintaining a safe environment consistent with state and local requirements?
Yes. Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to maintaining a safe
environment.

Is the Charter Holder transparent in its operations?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to transparency of
operations.

Is the Charter Holder complying with its obligations to the Board?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to its obligations to the
Board.

Is the Charter Holder complying with reporting requirements of other entities to which the Charter
Holder is accountable?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to operational
requirements monitored by other entities to which the Charter Holder is accountable.

Is the Charter Holder complying with all other obligations?
Yes. Based on the available information in the current fiscal year, the Charter Holder complies with
applicable laws, rules, regulations and provisions of the charter contract relating to all other obligations.

VII. Board Options

Option 1: The Board may vote to issue a Notice of Intent to Revoke the Charter Holder’s charter
contract. Staff recommends the following language provided for consideration: Having considered the
statements of the representatives of the Charter Holder today and the academic performance, the fiscal
compliance, and legal and contractual compliance of the Charter Holder, | move that the Board issue a
Notice of Intent to Revoke the charter of Ha:san Educational Services on the basis of Ha:san Preparatory
& Leadership Charter School’s designation as an F school for FY 2014 and Ha:san Educational Services’
failure to meet or demonstrate sufficient progress toward the Board’s academic expectations set forth
in the academic performance framework as reflected in the Staff Report, the Inventory Documents, and
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the DSP Final Evaluation. Data and analysis provided by the Charter Holder does not demonstrate
improved academic performance based on data generated from valid and reliable assessment sources.
While the Charter Holder was able to provide evidence that it has consistently implemented a
comprehensive professional development system and a system for ensuring students in grades 9-12
graduate on time, it was unable to provide evidence that it has consistently implemented a sustained
improvement plan that includes a comprehensive curriculum system, comprehensive assessment
system, and comprehensive instructional monitoring system.

| further move that:

e Within 48 hours of receipt of the Notice the charter operator shall notify staff and
parents/guardians of registered students of the Notice of Intent to Revoke and the Notice of
Hearing and provide a school location where the copy may be reviewed;

e  Within 20 days of receipt of the Notice the charter operator shall provide copies of all
correspondence and communications used to comply with the preceding provision; and

e  Within 20 days of receipt of the Notice the charter operator shall provide the Board with the
names and mailing addresses of parents/guardians of all students registered with the school.

Option 2: The Board may vote to issue a Notice of Intent to Revoke the Charter Holder’s charter
contract unless the Charter Holder enters into a Consent Agreement to restore the charter to acceptable
performance. The following language is provided for consideration: | move that, having considered the
statements of the representatives of the Charter Holder today and the academic performance, the fiscal
compliance, and legal and contractual compliance of the Charter Holder, the Board has sufficient basis
to issue a Notice of Intent to Revoke the charter of Ha:san Educational Services on the basis of Ha:san
Preparatory & Leadership Charter School’s designation as an F school for FY 2014 and Ha:san
Educational Services’ failure to meet or demonstrate sufficient progress toward the Board’s academic
expectations set forth in the academic performance framework as reflected in the Staff Report, the
Inventory Documents, and the DSP Final Evaluation. Data and analysis provided by the Charter Holder
does not demonstrate improved academic performance based on data generated from valid and reliable
assessment sources. While the Charter Holder was able to provide evidence that it has consistently
implemented a comprehensive professional development system and a system for ensuring students in
grades 9-12 graduate on time, it was unable to provide evidence that it has consistently implemented a
sustained improvement plan that includes a comprehensive curriculum system, comprehensive
assessment system, and comprehensive instructional monitoring system.

All that taken into consideration, the Board directs staff to work with Ha:san Educational Services to
create a Consent Agreement for the purpose of restoring the charter to acceptable performance in
accordance with A.R.S. § 15-241(U) if the Charter Holder agrees that: 1) it will amend its current charter
contract to include appropriate systemic changes and additional accountability including the creation
and implementation, beginning no later than February 1, 2015, of a Performance Management Plan to
make systemic changes that will align with the Performance Management Plan evaluation criteria, 2) it
will provide valid and reliable internal benchmarking mid-year and end-of-year data for FY15 that
demonstrates improved academic performance as compared to FY13 and FY14 for Ha:san Preparatory &
Leadership Charter School, 3) if it cannot provide valid and reliable internal benchmarking mid-year and
end-of-year data for FY15 that demonstrates improved academic performance as compared to FY13 and
FY14 for Ha:san Preparatory & Leadership Charter School the Charter Holder will close Ha:san
Preparatory & Leadership Charter School and surrender the charter at the end of FY15, 4) if Ha:san
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Preparatory & Leadership Charter School can provide valid and reliable internal benchmarking mid-year
and end-of-year data for FY15 that demonstrates improved academic performance as compared to FY13
and FY14 for Ha:san Preparatory & Leadership Charter School and continues operating after the end of
FY15 the Charter Holder will, until a new Academic Dashboard is released, provide quarterly reports
with supporting evidence to demonstrate implementation of the Performance Management Plan with
fidelity, and provide valid and reliable internal benchmarking baseline, mid-year and end-of-year data
that demonstrates improving academic performance, and if it cannot do so the Charter Holder will close
Ha:san Preparatory & Leadership Charter School and surrender the Charter no later than the end of the
fiscal year; and 5) if the next Academic Dashboard that is released does not demonstrate improved
academic performance as compared to FY13 and FY14 for Ha:san Preparatory & Leadership Charter
School the Charter Holder will close Ha:san Preparatory & Leadership Charter School and surrender the
Charter no later than the end of the fiscal year during which the Academic Dashboard is released.

| further move that if the terms of a Consent Agreement cannot be reached by February 1, 2015 the
Board issue a Notice of Intent to Revoke the charter for the reasons previously stated and that:

e Within 48 hours of receipt of the Notice the charter operator shall notify staff and
parents/guardians of registered students of the Notice of Intent to Revoke and the Notice of
Hearing and provide a school location where the copy may be reviewed;

e Within 20 days of receipt of the Notice the charter operator shall provide copies of all
correspondence and communications used to comply with the preceding provision; and

e  Within 20 days of receipt of the Notice the charter operator shall provide the Board with the
names and mailing addresses of parents/guardians of all students registered with the school.

Option 3: The Board may determine that there is a basis to restore the charter. The following language
is provided for consideration: Having considered the statements of the representatives of the Charter
Holder today and the academic performance, the fiscal compliance, and legal and contractual
compliance of the Charter Holder, | move that the Board restore the charter to acceptable performance
in accordance with A.R.S. § 15-241(U). In this case, Ha:san Preparatory & Leadership Charter School was
designated as an F school for FY 2014, but Ha:san Educational Services was able to demonstrate
sufficient progress toward the Board’s expectations when it: [provide specific findings related to
curriculum, monitoring of instruction, assessment, professional development, and/or data]. Additionally,
the Board has adopted an academic performance framework that allows for additional consideration of
the Charter Holder throughout the contract period.
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