
For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!

http://www.adobe.com/go/reader




Applicant Group


Proposed School Name


PRELIMINARY APPLICATION RATINGS


Part A


A.1 Educational Philosophy F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.1a
Provide a detailed description of the school’s philosophical approach to improving pupil achievement in the 


target population.
1


Meets the criteria
1 Meets the criteria


A.1b Incorporate the principles or concepts fundamental to the school’s proposed program of instruction. 1 Meets the criteria 1 Meets the criteria


A.1c


Present a rationale for the selected approach for the target population, including research and/or experience.


1


Addresses criteria, but lacks sufficient detail in:


Providing details to support the rationale for the selected 


approach in relation to the target population.
1 Revised submission meets the criteria


A.1d Ensure the Mission Statement on the Target Population Page is consistent with the narrative. 1 Meets the criteria 1 Meets the criteria


A.1 Total 0 1 3 0 0 4


A.2 Target Population F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.2a


Identify the target population consistent with the information provided on the Target Population Page, 


demonstrating a clear understanding of the students and community the school intends to serve, including 


current levels of academic performance.
1


Addresses criteria, but lacks sufficient detail in:


Describing and demonstrating a clear understanding of 


the students and community the school intends to serve.
1 Revised submission meets the criteria


A.2b


Present an explanation of how the implementation of the program of instruction described in A.3 meets the 


needs of the target population including improving pupil achievement.


1


Addresses criteria, but lacks sufficient detail in:


Presenting an explanation of how the implementation of 


the program of instruction described in A.3 meets the 


needs of the target population.


Providing details explaining how the school’s proposed 


program of instruction improves pupil achievement in the 


target population.


1 Revised submission meets the criteria


A.2c
Describe the class size and teacher-student ratios and how these address the needs of the target population for 


improved pupil achievement.
1


Meets the criteria
1 Meets the criteria


A.2 Total 0 2 1 0 0 3


A.3 Program of Instruction F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3a


Describe the curriculum for the core academic content areas, which clearly demonstrates alignment to the 


Educational Philosophy and Arizona State Standards. 1


Addresses criteria, but lacks sufficient detail in:


Clearly demonstrating alignment of the  curriculum to the 


Arizona State Standards in core area subjects.
1 Revised submission meets the criteria


A.3b


Demonstrate clear understanding of methods of instruction key to the program of instruction, including formative 


assessment strategies, which clearly demonstrate alignment to the curriculum and Educational Philosophy. 1


Meets the criteria


1 Meets the criteria


A.3c


Describe a summative assessment plan that clearly allows determination of student mastery of Arizona State 


Standards, aligned to the Educational Philosophy and methods of instruction described in the narrative.
1


Addresses criteria, but lacks sufficient detail in:


Describing a summative assessment plan that clearly 


allows determination of student mastery of Arizona State 


Standards.


1 Revised submission meets the criteria


A.3d Ensure the Program of Instruction is consistent with the Performance Management Plan.  1 Meets the criteria 1 Meets the criteria


A.3 Total 0 2 2 0 0 4


Educational Plan


SUBSTANTIVE REVIEW CONSENSUS RUBRIC FOR THE ASBCS 2014-15 CYCLE


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGS







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.3.1 Mastery and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3.1a
Present clear criteria for promotion from one level to the next, to include the level of proficiency that students 


must obtain to demonstrate mastery of academic core content.
1


Meets the criteria
1 Meets the criteria


A.3.1b


Describe a viable and adequate process the school will use to determine grade-level promotion/retention 


consistent with State requirements.


1


Addresses criteria, but lacks sufficient detail in:


Describing the process the school will use to determine 


grade-level promotion/retention, including the calculation 


of credits and use of semesters versus trimesters.
1 Revised submission meets the criteria


A.3.1c


Ensure consistency with Strategy III of the Performance Management Plan.


1


Addresses criteria, but: 


Is not consistent with Strategy III of the Performance 


Management Plan regarding semesters versus trimesters.
1 Revised submission meets the criteria


A.3.1 Total 0 2 1 0 0 3


A.3.2 Course Offerings and Graduation Requirements F A M Technical Assistance/ Comments F A M Technical Assistance/ Comments


A.3.2a


Identify graduation requirements for the school that will meet State requirements.


1


Addresses criteria, but lacks sufficient detail in:


Identifying graduation requirements for the school 


regarding awarding course credits by semester or 


trimester.


1 Revised submission meets the criteria


A.3.2b


Describe a viable and adequate process and criteria for awarding course credit.


1


Addresses criteria, but lacks sufficient detail in:


Providing consistency regarding the use of semesters 


versus trimesters in various sections of the application.


1 Revised submission meets the criteria


A.3.2c


Ensure consistency with Strategy III of the Performance Management Plan.


1


Addresses criteria, but lacks sufficient detail in:


Providing consistency regarding the use of semesters 


versus trimesters in various sections of the application.


1 Revised submission meets the criteria


A.3.2.d
Provide a menu of course offerings which include course titles and brief descriptions of classes consistent with 


State requirements and clearly demonstrating alignment to the program of instruction.
1


Meets the criteria
1 Meets the criteria


A.3.2.e


Ensure consistency with the Program of Instruction and alignment with the Business Plan as presented in the 


application package. 1


Addresses criteria, but lacks sufficient detail in:


Providing consistency regarding the use of semesters 


versus trimesters in various sections of the application.


1 Revised submission meets the criteria


A.3.2 Total 0 4 1 0 0 5


A.4 School Calendar and Weekly Schedule F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.4a
Clearly demonstrate compliance with hours/minutes of instruction for each grade level served for the proposed 


school calendar (standard, alternative, or extended). 
1


Meets the criteria
1 Meets the criteria


A.4b
Provide a rationale for the weekly schedule that clearly supports improving pupil achievement in the target 


population.
1


Meets the criteria
1 Meets the criteria


A.4c
Identify professional development days consistent with the information provided in Strategy IV of the 


Performance Management Plans.
1


Meets the criteria
1 Meets the criteria


A.4d
(If an Alternative Calendar was identified on the Target Population Page) Demonstrate the various ways 


instructional minutes may be met.


Not applicable
Not applicable


A.4 Total 0 0 3 0 0 3







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.5 Performance Management Plan F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.5a Provide a clear description of the basis for setting baseline figures that align with Section A.2. 1 Meets the criteria 1 Meets the criteria


A.5b


Clearly describe a system to create, implement, evaluate, and revise curriculum (Strategy I), including 


supplemental curriculum, aligned with Arizona Common Core Standards, evidenced by curriculum alignment, 


curriculum maps, pacing guides, instructional material adoptions, committee work, data review teams, and 


clearly defined and measureable implementation across the school.


1


Meets the criteria


1 Meets the criteria


A.5c


Clearly describe a system to monitor the integration of Arizona Standards into instruction and evaluate the 


instructional practices of the teachers (Strategy II) evidenced by lesson plan reviews, formal teacher evaluations, 


informal classroom observations, standards checklists, data review teams, and standards-based assessments.
1


Meets the criteria


1 Meets the criteria


A.5d


Clearly describe a comprehensive assessment system (Strategy III) based on clearly defined performance 


measures aligned with the curriculum and instructional methodology and including data collection from multiple 


assessments, such as formative and summative assessments, common/benchmark assessments, and data-


review teams.
1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a comprehensive assessment system, 


particularly formative assessments. 


Including data collection from multiple assessments, such 


as formative and summative assessments, 


common/benchmark assessments, and data-review 


teams.


1 Revised submission meets the criteria


A.5e


Clearly describe a comprehensive professional development plan (Strategy IV) that is aligned with teacher 


learning needs, including follow-up and monitoring strategies.
1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a comprehensive professional 


development plan that is aligned with teacher learning 


needs. 


1 Revised submission meets the criteria


A.5f


Clearly describe processes for improving action steps based on data analysis.


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a process for improving action steps 


based upon the data analysis for Strategies I and II for 


Math & Reading.


1 Revised submission meets the criteria


A.5g


Present a viable and adequate plan for managing student academic performance in Reading with action steps 


based on the systems described in the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2.


1


Meets the criteria


1 Meets the criteria


A.5h


Present a viable and adequate plan for managing student academic performance in Mathematics with action 


steps based on the systems described in the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2


1


Meets the criteria


1 Meets the criteria


A.5i
Identify the timeline, responsible party, evidence of meeting action steps, and budget for accomplishing each 


action step consistent with the narrative.
1


Meets the criteria
1 Meets the criteria


A.5j
Provide a progression of action steps consistent with the narrative that are sequential, timely, and use data to 


contribute to the school’s ability to meet the identified annual target.
1


Meets the criteria
1 Meets the criteria


A.5k
Create action steps within each strategy consistent with the narrative that complement and support the other 


strategies to the extent appropriate.
1


Meets the criteria
1 Meets the criteria


A.5l Include adequate concrete artifacts to provide evidence of the implementation of each action step. 1 Meets the criteria 1 Meets the criteria


A.5m


Provide adequate resources (e.g., time, money, personnel, etc.) to implement the action steps that support the 


strategies.
1


Addresses criteria, but lacks sufficient detail in:


Providing adequate resources to implement the action 


steps that support Strategies I through IV for Math & 


Reading regarding personnel capacity.


1 Revised submission meets the criteria


A.5n
Identify budget needs that are clearly listed by amount and budget line item on the PMP template and consistent 


with the description of the line item in the Assumptions.
1


Meets the criteria
1 Meets the criteria


A.5o


Ensure consistency with the applicant’s Education Plan.


1


Addresses criteria, but: 


Is not consistent with the applicant’s Education Plan 


regarding the use of semesters versus trimesters.


1 Revised submission meets the criteria


A.5 Total 0 5 10 0 0 15







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.6 Curriculum Samples - 6th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.6.a


Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly 


provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-


level rigor in Writing.


1


Meets the criteria for Reading and Math


Revised submission addresses criteria, but lacks 


sufficient detail in:


Describing the Instructional Strategies that would 


clearly provide a student with opportunities to engage 


in the Common Core Standard expectations set by the 


grade-level rigor in Writing.


A.6.6.b
Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.6.c


Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.


1


Meets the criteria for Math


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a 


summative assessment which is clearly separate from 


instruction and guided or independent practice in Reading 


and Writing.


1


Meets the criteria for Math


Revised submission meets the criteria for Reading 


and Writing


A.6.6.d


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard.


1


Meets the criteria for Math


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items 


that together accurately measure student mastery of the 


application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard in Reading and 


Writing


1


Meets the criteria for Math


Revised submission meets the criteria for Reading 


and Writing


A.6.6.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.


1


Meets the criteria for Math


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score 


in Reading and Writing 


1


Meets the criteria for Math


Revised submission meets the criteria for Reading 


and Writing


A.6.6.f
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, and Math


A.6.6 Total 0 4 2 0 1 5







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.7 Curriculum Samples - 7th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.7.a


Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly 


provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-


level rigor defined in the Required Standard in Writing.


1


Meets the criteria for Reading and Math


Revised submission addressess criteria, but lacks 


sufficient detail in:


Describing the Instructional Strategies that would 


clearly provide a student with opportunities to engage 


in the Common Core Standard expectations set by the 


grade-level rigor in Writing.


A.6.7.b


Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide 


a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor 


defined in the Required Standard in Writing.


1


Meets the criteria for Reading and Math


Revised submission addresses criteria, but lacks 


sufficient detail in:


Describing the Student Activities that would clearly 


provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-


level rigor, defined in the Required Standard in 


Writing.


A.6.7.c


Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.


1


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a 


summative assessment which is clearly separate from 


instruction and guided or independent practice in Reading, 


Writing and Math. 


Providing an opportunity for the student to complete a 


summative assessment in which the student is assessed 


independently in Reading, Writing and Math


1
Revised submission meets the criteria for Reading, 


Writing, and Math


A.6.7.d


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard.


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items 


that together accurately measure student mastery of the 


application of the content and/or skills as defined by the 


grade-level rigor defined in the Required Standard in 


Reading, Writing, and Math


1
Revised submission meets the criteria for Reading, 


Writing, and Math


A.6.7.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.
1


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score 


in Reading, Writing, and Math


1
Revised submission meets the criteria for Reading, 


Writing, and Math


A.6.7.f
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, Math


A.6.7 Total 0 5 1 0 2 4







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.8 Curriculum Samples - 8th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.8.a


Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a student opportunities to engage in the 


objective set by the Required Performance Objective).


1


Meets the criteria for Reading,  Math, and Science


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly 


provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-


level rigor defined in the Required Standard in Writing.


1


Meets the criteria for Reading,  Math, and Science


Revised submission addresses criteria, but lacks 


sufficient detail in:


Describing the Instructional Strategies that would 


clearly provide a student with opportunities to engage 


in the Common Core Standard expectations set by the 


grade-level rigor in Writing


A.6.8.b


Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard (for Science: Describe 


the Student Activities that would clearly provide a student with opportunities to engage in the objective set by the 


Required Performance Objective).


1


Meets the criteria for Reading,  Math, and Science


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide 


a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor 


defined in the Required Standard in Writing.


1


Meets the criteria for Reading,  Math, and Science


Revised submission addresses criteria, but lacks 


sufficient detail in:


Describing the Student Activities that would clearly 


provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-


level rigor, defined in the Required Standard in Writing


A.6.8.c


Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.


1


Meets the criteria for Math 


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a 


summative assessment which is clearly separate from 


instruction and guided or independent practice in Reading, 


Writing,  and Science. 


Providing an opportunity for the student to complete a 


summative assessment in which the student is assessed 


independently in Reading, Writing,  and Science


.


1


Meets the criteria for Math 


Revised submission meets the criteria for Reading 


and Writing


Revised submission addresses criteria, but lacks 


sufficient detail in:


Providing an opportunity for the student to complete a 


summative assessment which is clearly separate from 


instruction and guided or independent practice in 


Science


Providing an opportunity for the student to complete a 


summative assessment in which the student is 


assessed independently in Science


A.6.8.d


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard (for Science: 


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the Required Performance Objective).
1


Meets the criteria for Reading,  Math, and Science


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items 


that together accurately measure student mastery of the 


application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard in Writing.


1
Revised submission meets the criteria for Reading, 


Writing, Math, and Science







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGS


A.6.8.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score (for Science: Provide an answer key or scoring rubric which clearly describes, for each 


Summative Assessment Item, components to be scored and how points will be awarded, such that mastery of 


the application of the content and/or skills as defined by the objective in the Required Standard is clearly 


demonstrated by an acceptable score).


1


Meets the criteria for Reading,  Math, and Science


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score 


in Writing.


1
Revised submission meets the criteria for Reading, 


Writing, Math, and Science


A.6.8.f
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.
1


Meets the criteria for Reading, Writing, Math and Science
1


Meets the criteria for Reading, Writing, Math and 


Science


A.6.8 Total 0 5 1 0 3 3


A.6.9 Curriculum Samples - 9th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.9.a


Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a student opportunities to engage in the 


objective set by the Required Performance Objective).


1


Meets the criteria for Reading, Writing, Math, and Science


1
Meets the criteria for Reading, Writing, Math and 


Science


A.6.9.b


Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard (for Science: Describe 


the Student Activities that would clearly provide a student with opportunities to engage in the objective set by the 


Required Performance Objective).


1


Meets the criteria for Reading, Writing, Math, and Science


1
Meets the criteria for Reading, Writing, Math and 


Science


A.6.9.c


Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.


1


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a 


summative assessment which is clearly separate from 


instruction and guided or independent practice in Reading, 


Writing, Math, and Science. 


Providing an opportunity for the student to complete a 


summative assessment in which the student is assessed 


independently in Reading, Writing, Math, and Science.


1
Revised submission meets the criteria for Reading, 


Writing, Math, and Science


A.6.9.d


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard (for Science: 


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the Required Performance Objective).


1


Meets the criteria for Reading, Writing, Math, and Science


1
Meets the criteria for Reading, Writing, Math and 


Science


A.6.9.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score (for Science: Provide an answer key or scoring rubric which clearly describes, for each 


Summative Assessment Item, components to be scored and how points will be awarded, such that mastery of 


the application of the content and/or skills as defined by the objective in the Required Standard is clearly 


demonstrated by an acceptable score).


1


Meets the criteria for Reading, Writing, Math, and Science


1
Meets the criteria for Reading, Writing, Math and 


Science


A.6.9.f
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.
1


Meets the criteria for Reading, Writing, Math, and Science
1


Meets the criteria for Reading, Writing, Math and 


Science


A.6.9 Total 0 1 5 0 0 6







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.10 Curriculum Samples - 10th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.10.a


Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly 


provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-


level rigor defined in the Required Standard in Writing.


1


Meets the criteria for Reading and Math


Revised submission addresses criteria, but lacks 


sufficient detail in:


Describing the Instructional Strategies that would 


clearly provide a student with opportunities to engage 


in the Common Core Standard expectations set by the 


grade-level rigor in Writing.


A.6.10.b


Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide 


a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, 


defined in the Required Standard in Writing.


1


Meets the criteria for Reading and Math


Revised submission addresses criteria, but lacks 


sufficient detail in:


Describing the Student Activities that would clearly 


provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-


level rigor, defined in the Required Standard in 


Writing.


A.6.10.c


Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.


1


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a 


summative assessment which is clearly separate from 


instruction and guided or independent practice in Reading, 


Writing, and Math. 


Providing an opportunity for the student to complete a 


summative assessment in which the student is assessed 


independently in Reading, Writing, and Math.


1
Revised submission meets the criteria for Reading, 


Writing, and Math


A.6.10.d


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard.


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items 


that together accurately measure student mastery of the 


application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard in Reading, 


Writing, and Math.


1
Revised submission meets the criteria for Reading, 


Writing, and Math


A.6.10.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.


1


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score 


in Reading, Writing, and Math.
1


Revised submission meets the criteria in Reading and 


Writing.


Revised submission addresses criteria, but lacks 


sufficient detail in:


Providing an answer key or scoring rubric which 


clearly describes, for each Summative Assessment 


Item, components to be scored and how points will be 


awarded, such that mastery of the application of the 


content and/or skills as defined by the grade-level 


rigor in the Required Standard is clearly demonstrated 


by an acceptable score in Math.


A.6.10.f
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.
1


Meets the criteria for Reading, Writing, and Math
1 Meets the criteria for Reading, Writing, Math


A.6.1 Total 0 5 1 0 3 3







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.11 Curriculum Samples - 11th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.11.a


Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly 


provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-


level rigor defined in the Required Standard in Writing.


1


Meets the criteria for Reading and Math


Revised submission addresses criteria, but lacks 


sufficient detail in:


Describing the Instructional Strategies that would 


clearly provide a student with opportunities to engage 


in the Common Core Standard expectations set by the 


grade-level rigor in Writing.


A.6.11.b


Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the criteria for Reading and Math


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide 


a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor 


defined in the Required Standard in Writing.


1


Meets the criteria for Reading and Math


Revised submission addresses criteria, but lacks 


sufficient detail in:


Describing the Student Activities that would clearly 


provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-


level rigor, defined in the Required Standard in 


Writing.


A.6.11.c


Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.


1


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a 


summative assessment which is clearly separate from 


instruction and guided or independent practice in Reading, 


Writing, and Math. 


Providing an opportunity for the student to complete a 


summative assessment in which the student is assessed 


independently in Reading, Writing, and Math.


1
Revised submission meets the criteria in Reading, 


Writing, and Math


A.6.11.d


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard.


1


Meets the criteria for Reading, Writing


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items 


that together accurately measure student mastery of the 


application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard in Math.


1


Meets the criteria for Reading, Writing


Revised submission addresses criteria, but lacks 


sufficient detail in:


Providing at least three Summative Assessment Items 


that together accurately measure student mastery of 


the application of the content and/or skills as defined 


by the grade-level rigor in the Required Standard in 


Math.


A.6.11.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.


1


Meets the criteria for Reading, Writing


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score 


in Math.


1
Revised submission meets the criteria for Reading, 


Writing, and Math


A.6.11.f
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan. 1
Meets the criteria for Reading, Writing, and Math


1 Meets the criteria for Reading, Writing, Math 


A.6.11 Total 0 5 1 0 3 3







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSA.6.12 Curriculum Samples - 12th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.12.a


Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the 


Common Core Standard expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the criteria for Reading, Writing


Addresses criteria, but lacks sufficient detail in:


A curriculum sample from a fourth high school Math 


course that would meet state graduation requirements 


was not found.


1


Meets the criteria for Reading and Writing 


Revised submission addresses criteria, but lacks 


sufficient detail in:


A curriculum sample from a fourth high school Math 


course that would meet state graduation requirements 


was not found.


A.6.12.b


Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common 


Core Standard expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the criteria for Reading, Writing


Addresses criteria, but lacks sufficient detail in:


A curriculum sample from a fourth high school Math 


course that would meet state graduation requirements 


was not found.


1


Meets the criteria for Reading and Writing 


Revised submission addresses criteria, but lacks 


sufficient detail in:


A curriculum sample from a fourth high school Math 


course that would meet state graduation requirements 


was not found.


A.6.12.c


Provide an opportunity for the student to complete a summative assessment which is clearly separate from 


instruction and guided or independent practice, and in which the student is assessed independently.


1


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a 


summative assessment which is clearly separate from 


instruction and guided or independent practice in Reading 


and Writing. 


Providing an opportunity for the student to complete a 


summative assessment in which the student is assessed 


independently in Reading and Writing.


A curriculum sample from a fourth high school Math 


course that would meet state graduation requirements 


was not found.


1


Revised submission meets the criteria for Reading 


and Writing 


Revised submission addresses criteria, but lacks 


sufficient detail in:


A curriculum sample from a fourth high school Math 


course that would meet state graduation requirements 


was not found.


A.6.12.d


Provide at least three Summative Assessment Items that together accurately measure student mastery of the 


application of the content and/or skills as defined by the grade-level rigor in the Required Standard.


1


Meets the criteria for Writing 


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items 


that together accurately measure student mastery of the 


application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard in Reading.


A curriculum sample from a fourth high school Math 


course that would meet state graduation requirements 


was not found.


1


Meets the criteria for Writing 


Revised submission meets the criteria for Reading


Revised submission addresses criteria, but lacks 


sufficient detail in:


A curriculum sample from a fourth high school Math 


course that would meet state graduation requirements 


was not found.







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGS


A.6.12.e


Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, such that mastery of the application of the content 


and/or skills as defined by the grade-level rigor in the Required Standard is clearly demonstrated by an 


acceptable score.


1


Meets the criteria for Writing 


Addresses criteria, but lacks sufficient detail in:


Providing an answer key or scoring rubric which clearly 


describes, for each Summative Assessment Item, 


components to be scored and how points will be awarded, 


such that mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required 


Standard is clearly demonstrated by an acceptable score 


in Reading.


A curriculum sample from a fourth high school Math 


course that would meet state graduation requirements 


was not found.


1


Meets the criteria for Writing 


Revised submission meets the criteria for Reading


Revised submission addresses criteria, but lacks 


sufficient detail in:


A curriculum sample from a fourth high school Math 


course that would meet state graduation requirements 


was not found.


A.6.12.f


Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all 


sections of the Education Plan.


1


Meets the criteria for Reading and Writing.


A curriculum sample from a fourth high school Math 


course that would meet state graduation requirements 


was not found
1


Meets the criteria for Reading and Writing 


Revised submission addresses criteria, but lacks 


sufficient detail in:


A curriculum sample from a fourth high school Math 


course that would meet state graduation requirements 


was not found.


A.6.12 Total 0 6 0 0 6 0


Part A Sub Total 0 47 32 0 18 61







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSPart B Operational Plan


B.1 Applicant Entity F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.1a


Describe in detail the Applicant’s history, including its establishment, evolution, and how operating a charter 


school became part of its mission as documented in the minutes or resolution of intent to apply for a charter 


school.
1


Meets the criteria


1 Meets the criteria


B.1b
Provide an organizational chart and describe the reporting structure within the organization consistent with the 


narrative.
1


Meets the criteria
1 Meets the criteria


B.1c Clearly describe any subsidiary relationship of the Applicant entity to another organization. 1 Meets the criteria 1 Meets the criteria


B.1d
Identify any current or prior charter operation by the Applicant, including the authorizer, timeframe, and nature of 


involvement.
1


Meets the criteria
1 Meets the criteria


B.1e
Discuss the role of each Principal in the entity. Clearly describe the qualifications of each Principal to support the 


Education Plan, Operational Plan, and/or Business Plan.
1


Meets the criteria
1 Meets the criteria


B.1f
Identify any current or prior charter operation by any Principal, including the authorizer, timeframe, and nature of 


involvement.
1


Meets the criteria
1 Meets the criteria


B.1g Be consistent with the background information provided for each individual. 1 Meets the criteria 1 Meets the criteria


B.1h Ensure consistency with information listed on Title Page. 1 Meets the criteria 1 Meets the criteria


B.1i Ensure consistency with the contents of the application package. 1 Meets the criteria 1 Meets the criteria


B.1j
Ensure consistency with legal documentation establishing entity, including number of directors required by 


Bylaws.
1


Meets the criteria
1 Meets the criteria


B.1 Total 0 0 10 0 0 10


B.2 Governing Body F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.2a
Clearly identify if the corporate board for Applicant will act as the School Governing Body, or if a School 


Governing Body separate from the corporate board will be established.
1


Meets the criteria
1 Meets the criteria


B.2b Include a clear description of the responsibilities of the governing body as per ARS§15-183.E.8. 1 Meets the criteria 1 Meets the criteria


B.2c Provide a description of the composition of the governing body. 1 Meets the criteria 1 Meets the criteria


B.2d


Describe the process for filling vacancies on the school governing body.


1


Addresses criteria, but lacks sufficient detail in:


Describing the process for filling vacancies on the school 


governing body.
1 Revised submission meets the criteria


B.2e Be consistent with all sections of the application package. 1 Meets the criteria 1 Meets the criteria


B.2 Total 0 1 4 0 0 5


B.3 Management and Operation F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3a
Provide a clear delineation of the roles and responsibilities for administering the day-to-day activities of the 


school.
1


Meets the criteria
1 Meets the criteria


B.3b


Present an operational plan that includes oversight responsibilities related to instruction and operational 


services. Plan must identify the number of administrative personnel (each year for the first three years) and their 


oversight responsibilities related to the following areas:


i. Instruction,


ii. Curriculum and Assessment (mandated State testing), 


iii. Staff Development, 


iv. Financial Management, 


v. Contracted Services, 


vi. Personnel, 


vii. Grants Management, and 


viii. Student Accountability Information System (SAIS).


1


Meets the criteria


1 Meets the criteria


B.3c
Identify critical skills or experience that will indicate sufficient qualification for fulfillment of those responsibilities.


1
Meets the criteria


1 Meets the criteria


B.3d Be consistent with all sections of the application package. 1 Meets the criteria 1 Meets the criteria


B.3 Total 0 0 4 0 0 4







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSB.3.2 Contracted Services F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.2a Delineate all areas, if any, which may require the Applicant to seek outside expertise. 1 Meets the criteria 1 Meets the criteria


B.3.2b
Discuss the professional qualifications expected of those to be retained to perform each listed contracted 


service.
1


Meets the criteria
1 Meets the criteria


B.3.2c
Describe how the costs associated with each listed contracted service are viable and adequate for the target 


population identified in A.2.
1


Meets the criteria
1 Meets the criteria


B.3.2d Provide clear and specific sources for costs of each listed contracted services. 1 Meets the criteria 1 Meets the criteria


B.3.2e
Ensure costs are described in the Budget Assumptions and included in the Start-Up and Three-Year Operational 


Budget as appropriate.
1


Meets the criteria
1 Meets the criteria


B.3.2 Total 0 0 5 0 0 5


Part B Sub-Total 0 1 23 0 0 24


Part C


C.1 Facilities Acquisition F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.1a


Identify and describe the facility necessary to implement the program. Include square footage, number of 


classrooms, layout of space, and location that will accommodate the number of anticipated students as identified 


throughout the application package.
1


Meets the criteria


1 Meets the criteria


C.1b


Identify and provide documentation on available facilities within the target market that will allow implementation 


of the program of instruction and support the student population and class size described in the application 


package.


Or


Provide details of already-acquired facility, purchased land, or proposed build that will allow implementation of 


the program of instruction and support the student population and class size described in the application 


package.


1


Meets the criteria


1 Meets the criteria


C.1c
Identify a timeframe for securing an appropriate facility consistent with the start-up date of the school identified 


on the Target Population Page.
1


Meets the criteria
1 Meets the criteria


C.1d
Identify costs associated with securing the facility and ensuring compliance with all applicable laws and 


regulations including obtaining educational occupancy.
1


Meets the criteria
1 Meets the criteria


C.1e Describe any financial arrangements that have been made for securing the facility. 1 Meets the criteria 1 Meets the criteria


C.1f Ensure the Layout of Space is consistent with the narrative. 1 Meets the criteria 1 Meets the criteria


C.1g
Ensure costs as described in the narrative accounted for in the Start-Up and Three-Year Operational Budgets 


and fully described in the Assumptions.
1


Meets the criteria
1 Meets the criteria


C.1h Be consistent with all sections of the application package. 1 Meets the criteria 1 Meets the criteria


C.1 Total 0 0 8 0 0 8


C.2 Advertising and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.2a
Provide a clear description of an advertising/promotion plan that appears viable and adequate to support the 


number of students included in the Three-Year Operational Budget.
1


Meets the criteria
1 Meets the criteria


C.2b
Describe how the costs associated with the advertising/promotion plan are viable and adequate to attract the 


projected student population identified in Year 1 of the Three-Year Operational Budget.
1


Meets the criteria
1 Meets the criteria


C.2c Provide clear and specific sources for costs associated with the advertising/promotion plan. 1 Meets the criteria 1 Meets the criteria


C.2d
Provide a viable and adequate timeframe for advertising/promotion consistent with the start-up date of the 


school identified on the Target Population Page.
1


Meets the criteria
1 Meets the criteria


C.2e
Describe the proposed fair and equitable enrollment procedures, including the timeframe, waitlist, lottery, and the 


like, and documents to be included in the enrollment packet. 1
Addresses criteria, but lacks sufficient detail in:


Describing the timeframe for recruitment and lottery. 1 Revised submission meets the criteria


C.2f
Ensure costs as described in the narrative are accounted for in the Start-Up and Three-Year Operational 


Budgets and fully described in the Budget Assumptions.
1


Meets the criteria
1 Meets the criteria


C.2 Total 0 1 5 0 0 6


Business Plan







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSC.3 Personnel F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.3a


Provide a staffing plan that appears viable and adequate for the effective implementation of the program of 


instruction and operation of the charter school as described, to include the grades and number of students to be 


served in each of the first three years of operation, and the number of each type of instructional and non-


instructional personnel each year. 1


Addresses criteria, but lacks sufficient detail in:


Providing a staffing plan that appears viable and adequate 


for the effective implementation of the program of 


instruction.


Describing the availability of staff to teach planned 


subjects in each grade.


1 Revised submission meets the criteria


C.3b Provide a detailed plan to recruit, hire, and train instructional staff consistent with the start-up of the school. 1 Meets the criteria 1 Meets the criteria


C.3c


Ensure all salaries and Employee Related Expenses (ERE) described in the narrative are accounted for in the 


Start-Up and Three-Year Operational Budgets and fully described in the Budget Assumptions. 1


Addresses criteria, but lacks sufficient detail in:


Ensuring average salary costs as described in the 


narrative are accounted for in the Budget.


1 Revised submission meets the criteria


C.3 Total 0 2 1 0 0 3


C.4 Start-Up Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.4a List only sources of start-up revenue fully supported by Verifiable Proof of Secured Funds documentation. 1 Meets the criteria 1 Meets the criteria


C.4b List expenditures to cover the start-up plans described in the application package. 1 Meets the criteria 1 Meets the criteria


C.4c Demonstrate through the assumptions that the amounts listed are viable and adequate. 1 Meets the criteria 1 Meets the criteria


C.4d Ensure revenues cover expenditures. 1 Meets the criteria 1 Meets the criteria


C.4e
Ensure that timeframes described in all sections of the application package are consistent with timeframes listed 


on the Start-Up Budget.
1


Meets the criteria
1 Meets the criteria


C.4f Be consistent with all sections of the application package. 1 Meets the criteria 1 Meets the criteria


C.4 Total 0 0 6 0 0 6


C.5 Three-Year Operational Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.5a


List expenditures to cover the Educational Plan, Operational Plan, and Business Plan described in the 


application package.
1


Addresses criteria, but lacks sufficient detail in:


Expenditures listed in the budget related to technology 


appear insufficient to cover  resources described in the 


Educational Plan in the application package.


1 Revised submission meets the criteria


C.5b
Ensure state equalization detailed in Projected Revenue Calculator is consistent with the Target Population and 


the student count by grade level.
1


Meets the criteria
1 Meets the criteria


C.5c


(If student count add-ons are used in determining projected revenue) Provide an adequate rationale for using the 


student count add-on levels in the Projected Revenue Calculator in the assumptions that is consistent with the 


target population described in Section A.2.


1


Meets the criteria


1 Meets the criteria


C.5d
Provide an adequate rationale for the percent of full enrollment used as the basis of the budget for Year 1 


consistent with Section C.2.
1


Meets the criteria
1 Meets the criteria


C.5e


Demonstrate through the assumptions that the amounts listed are viable and adequate.


1


Addresses criteria, but lacks sufficient detail in:


Demonstrating through the assumptions that the amounts 


listed for instructional materials, technology and 


repayment of the loan are viable and adequate. 1


Revised submission addresses criteria, but lacks 


sufficient detail in:


Demonstrating through the assumptions that the 


amounts listed for instructional materials, technology 


and repayment of the loan are viable and adequate.


C.5f
If operational revenue is used to pay for expenses incurred during the start-up period, clearly describe in the 


assumptions the sources of costs and repayment terms.
1


Meets the criteria
1 Meets the criteria


C.5g Ensure revenues cover expenditures. 1 Meets the criteria 1 Meets the criteria


C.5h


Be consistent with all sections of the application package.


1


Addresses criteria, but lacks sufficient detail in:


Ensuring consistency with curriculum samples of the 


application package regarding technology.
1 Meets the criteria


C.5 Total 0 3 5 0 1 7


Part C Sub-Total 0 6 25 0 1 30







Applicant Group


Proposed School Name


Grandview Associates, Inc.


Sierra Preparatory Academy


PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGSGrand Total Parts A, B, and C 0 54 80 0 19 115


CONCLUSION


Educational Plan Fails 95% Test


Operational Plan Meets 95% Test


Fails to Meet the criteria, Therefore Substantively Incomplete


SUMMARY More than one scoring area in each section scored Approaches


Business Plan Meets 95% Test


No scoring area in Part A, B, or C received a score of Falls Below
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Graduation Requirements:  
Sierra Preparatory Academy’s liberal arts educational model supports a rigorous college prep course of 
study, which prepares students for entry to the most selective post-secondary college opportunities. For 
that reason, students at Sierra Preparatory Academy are required to successfully complete 28 credits of 
course work. The table below compares Sierra Prep Academy’s graduation requirements with the Arizona 
high school graduation requirements: 


 
  State Requirements/Class of 2013 and After


Credits 
Sierra Prep Graduation Requirements


Credits 


English  4 8 


Mathematics  4 4 


Science  3 4 


Social Studies  3 5 


CTE/Fine Arts  1 3 


Foreign Language  0 4 


Electives  7 0 


Total:  22 28 


 
General Provision: Students must pass all of their classes in order to graduate from Sierra Preparatory 
Academy.  
 
Credits: Sierra Preparatory Academy requires 28 credits of high school study for graduation from the 
high school.  This exceeds the minimum state requirement of 22 credits.1   
 
Senior Thesis: The school’s high school seniors are required to complete a “Senior Thesis”, an original 
research that requires each student to choose an area of investigation and explore it thoroughly. The thesis 
includes researching, publication, and an oral defense. Successful oral defense is required for graduation.  
 
High School Graduation Requirement2:  
 AIMS: Sierra Preparatory Academy will follow the HS graduation requirements as established by 


State statute (ARS §15-701.01) and State Board of Education Rules (R7-2-302, R7-2-302.01, and R7-
2-302.02) for AIMS HS Writing, Reading, and Mathematics. Students must pass the AIMS HS 
Writing, Reading, and Mathematics by achieving a score in the “meets” range for graduation from an 
Arizona public high school. For those students who do not earn passing scores on all three content 
areas of AIMS HS there are alternative methods for meeting the AIMS high school graduation 
requirement3.  


 PARCC: In December 2012, the State Board of Education adopted a plan to transition from AIMS to 
the Partnership for Assessment of Readiness for College and Careers (PARCC). Beginning in Spring 
2015, students will take the PARCC English Language Arts/Literacy and Mathematics exams. 
Beginning in 2016, if available, PARCC exams scores will be incorporated as a percentage of course 
grades for courses with standards being assessed. The specific courses and percentages have yet to be 
determined by the State Board of Education. Beginning in 2017, the graduation requirements will be 
based entirely on completion of the minimum course of study and competency requirements, which 
will incorporate the PARCC exam results.  


                                                 
1 School districts and charter schools may, at their discretion, establish additional graduation credit requirements for their 
students. http://www.azed.gov/wp-content/uploads/2013/04/state-board-graduation-requirements.pdf 
2 AIMS High School Graduation Requirement Overview, Revised April 10, 2013, http://www.azed.gov/wp-
content/uploads/2013/04/aims-hs-graduation-overview.pdf. Pending statutory changes currently under consideration, the AIMS 
HS Graduation Requirement and the alternative methods for meeting that requirement will remain in place through December 31, 
2016. Spring 2014 will be the last time AIMS is administered to sophomores. AIMS retesting opportunities will be available for 
juniors and seniors through Fall 2016. 
3 Ibid. 
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The table below presents the graduation requirements by course, credits and state/local requirement. All 
courses represent core subjects and are required for all students. There are no electives included in the 
course of study, for which Sierra Preparatory Academy will award credit. All courses are year-long 
classes except the government/civics and economics courses which will be organized according to the 
chart below: 


Trimester 1 (long trimester)  Trimester 2 Trimester 3 


Government/Civics Economics Economics 


(total of .5 credits)  (total of .5 credits for both trimesters) 


 


Grade  Corse 
Sierra Prep Academy


Credits Earned 
Notes 


9th  Humane Letters  2.0 
English = 1.0 
Social Studies = 1.0  


State 


9th  Writing I  1.0  English = 1.0   Local 


9th  Geometry  1.0  Mathematics = 1.0   State 


9th  Physics I  1.0  Science = 1.0   State 


9th  Latin IV/Greek   1.0  Foreign Language = 1.0  Local 


9th 
Music theory, history, and 
appreciation 


1.0  Fine Arts = 1.0  Local 


9th Grade Credits  7.0     


10th  Humane Letters  2.0 
English = 1.0 
Social Studies = 1.0  


State 


10th  Writing II  1.0  English = 1.0  Local 


10th  Algebra II  1.0  Mathematics = 1.0   State 


10th  Physics II  1.0  Science = 1.0   State 


10th 
Modern Language I  
(French or Spanish) 


1.0  Foreign Language = 1.0  Local 


10th 
Art theory, history, and 
appreciation 


1.0  Fine Arts = 1.0   Local 


  10th Grade Credits  7.0     


11th  Humane Letters  2.0 
English = 1.0 
Social Studies = 1.0  


State 


11th  Writing III  1.0  English = 1.0   Local 


11th  Trigonometry/Calculus I  1.0  Mathematics = 1.0   State 


11th  General Chemistry  1.0  Science = 1.0  State 


11th 
Modern Language II 
(French or Spanish) 


1.0  Foreign Language = 1.0  Local 


11th  Economics/Civics  1.0  Social Studies = 1.0   Local 


  11th Grade Credits  7.0     


12th  Humane Letters  2.0 
English = 1.0 
Social Studies = 1.0  


State 


12th  Senior Colloquium  1.0  English = 1.0   Local 


12th  Calculus II  1.0  Mathematics = 1.0   State 


12th  Biology  1.0  Science = 1.0  State 


12th 
Modern Language II 
(French or Spanish) 


1.0  Foreign Language = 1.0   Local 


12th  Rhetoric and Drama  1.0  Fine Arts = 1.0   Local 


  12th Grade Credits  7.0     
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Consistent with Strategy III of the Performance Management Plan, Sierra Preparatory Academy will 
implement a plan for monitoring and documenting student learning.  


Awarding of Credit:   
The criteria and process for awarding course credit shall be based on mastery of the Arizona Common 
Core Standards for Language/Arts and Mathematics and the Arizona Academic Standards in Science, 
Social Studies, Arts and Physical Education. All courses taught for credit will receive a letter or a 
pass/fail grade. Sierra Preparatory Academy will use the student information system to maintain grades 
and generate transcripts.  


The table below lists the grade point values and the percentages used to determine each grade at Sierra 
Preparatory Academy. The grade assigned takes into account both the averages for various categories of 
quantitative (formative and summative) assessments relevant to the individual course (e.g. tests, quizzes, 
homework, essays, etc.) and the qualitative (narrative) evaluation by the teacher. 
 


Sierra Preparatory Academy
Percentage Letter Grade  Grade Point Value 


A  90 – 100%  4.0


B  80 – 89%  3.0


C  70 – 79%  2.0


D  60 – 69%  1.0


F  below 60%  0.0


P = Pass (reserved for designated pass/fail courses) 
I = Incomplete (maximum length of time to make up a course is two trimesters). If 
not completed the incomplete “I” turns to "F"  
W = Withdraw  


  
Students will be minimally required to pass two of three trimesters with a C- or better grade in order to 
automatically earn credit for any course.  Given that many schools only require passage of one semester 
to earn credit, this is one way in which Sierra Prep seeks to raise academic standards. Students who do not 
meet this standard will be required to undergo some form of remediation depending on the severity of 
their deficiency.  Student progress will be monitored constantly and officially evaluated at the mid-point 
of each trimester to determine if remediation is likely or necessary.  Remediation may include but is not 
limited to mandatory tutoring, additional instruction during trimester breaks, summer school, or repeating 
the class entirely.   
 
If a student fails two or more classes at the end of the fall trimester (Humane Letters at the high school 
level counts as two classes) then he or she is not eligible for summer study/school and must repeat the 
entire year. Students are allowed to make-up one failing trimester grade per year through an appropriate 
offsite course approved by the Headmaster.   
 
Withdrawals:  Students enrolled at Sierra Prep Academy may withdraw from the Academy or from a 
course they are enrolled in:  
 From the Academy: If a student withdraws from Sierra Prep Academy to enter another school, the 


transcript will reflect the grades earned at the date of withdrawal.  
 From a Course: All students must complete the entire core curriculum to receive a Sierra Prep 


Academy diploma. Students are encouraged and supported to complete the courses they are enrolled 
in. Students requesting to withdraw from a course while remaining enrolled at Sierra Prep Academy 
must receive Administrative approval. Administrative approvals will be granted in connection with a 
specific 504 or IEP plan. 
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Attendance: Because participation in seminar is crucial for all classes, attendance will naturally be an 
important element in determining letter grades. In accordance with state regulations students may not 
miss more than 10 days of school during the year or else they must repeat. 
 
Transfer of High School Credits: Official transfer credit acceptance plan for Sierra Prep Academy 
aligned to state regulations, will be established and approved by the Sierra Prep Academy governing 
board. Pursuant to A.R.S. §15-189.03, the policy will have the following guidelines:4  
 From a School District or Charter School to Sierra Prep Academy: 
 If a student who was previously enrolled in a charter school or school district enrolls in Sierra 


Prep Academy, the charter school shall accept credits earned by the student in courses or 
instructional programs at the transferring charter school or school district. Sierra Prep Academy 
governing board shall adopt a policy concerning the application of transfer credits for the purpose 
of determining whether a credit earned by a student who was previously enrolled in a school 
district or charter school will be assigned as an elective or core credit. A student who transfers 
from a charter school or school district to Sierra Prep Academy shall be provided with a list that 
indicates which credits have been accepted as an elective credit and which credits have been 
accepted as a core credit by Sierra Prep Academy. Within ten school days after receiving the list, 
a student may request to take an examination in each particular course in which core credit has 
been denied. Sierra Prep Academy shall accept the credit as a core credit for each particular 
course in which the student takes an examination and receives a passing score on a test designed 
and evaluated by a teacher in Sierra Prep Academy who teaches the subject matter on which the 
examination is based. 


 From a Private School to a Sierra Prep Academy:  
 Credit transfer guidelines for students transferring from a private school to Sierra Prep Academy, 


will be created and determined at the discretion of Sierra Prep Academy’s governing board. 
 
 
 
Required Exhibit: 


 Menu of course offerings 


 
 
 


                                                 
4 High School Graduation Requirements,  http://www.azed.gov/hsgraduation/ 
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Sierra Preparatory Academy Curriculum Overview 


  6th  7th  8th  9th  10th  11th  12th 


 
English 


 
English and 
Composition I 


 


English and 
Composition II 


English and 
Composition III 


 
Humane Letters: 


Ancient Greece & Rome: 
History, 


Literature, 
Philosophy 


 
Humane Letters: 


Europe: 
History, 


Literature, 
Philosophy 


 
Humane Letters: 


American: 
History, 


Literature, 
Philosophy 


 
Economics 


Civics 
 


 
Humane Letters: 


All Eras: 
History, 


Literature, 
Philosophy 


 
Senior Colloquium: 


Contemporary Issues/ 
Senior Thesis 


 


 


Social Studies 


World History 


 


American History I 


Geography 


American History II 


Geography 


Writing 
      Writing I: 


Grammar/Intro to 5 
paragraph analytical 


essay 


Writing II: 
Cont. 5 paragraph 
essay/Intro to 
research papers 


Writing III: 
Poetry and Creative 


Writing 
 


 


Mathematics 
Mathematics  Pre‐Algebra  Algebra I  Geometry  Algebra II  Trigonometry/Calculus I  Calculus II 


 


Science 
General Science  Life Science  Earth Science  Physics I  Physics II  General Chemistry  Biology 


 


Foreign 
Language 


Latin I  Latin II  Latin III 
Latin IV 


Greek I 


Modern Language I 
(French or Spanish) 


Modern Language II 
(French or Spanish) 


Modern Language III 
(French or Spanish) 


Fine Arts  Music/Art 
Appreciation 


Music/Art 
Appreciation 


Music/Art 
Appreciation 


Music  Theory, History, 
Appreciation 


Art Theory, History, 
Appreciation 


See Writing III: 
Poetry and Creative 


Writing 


Speech, Rhetoric and 
Drama 


 


Physical 
Education 


Physical Education  Physical Education  Physical Education         
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Middle School Humanities: 
 


Grade  Course Title  Description 


6th 
 
 


Literature and Composition 
 


Literature includes: Shane, Across Five Aprils, Tales of Greek Heroes, Wind 
in the Willows, Treasure Island, The Lion the Witch and the Wardrobe, 
Alice’s Adventures in Wonderland. 
Composition/Grammar: A thorough review of basic English grammar and 
sentence diagramming is paired with the study of the fundamentals of 
Latin grammar. 
 


6th 
 


World History 


An examination of the roots of civilization as based in the cultures of 
Mesopotamia, Egypt, Israel, and Greece and Rome. Students investigate 
the political, economic, military, artistic and literary qualities unique to the 
periods and regions. 
 


7th 
 
 


Literature and Composition 


Literature includes: Canterbury Tales, The Last Battle, Julius Caesar, The 
Hobbit, Lord of the Flies, King Arthur, Call of the Wild, Twenty Thousand 
Leagues under the Sea. 
Composition/Grammar: Focus on sentence, paragraph and essay writing, 
and grammar. 
 


7th   American History I  
Geography 


An investigation of the development of the United States from the pre‐
Revolutionary War era through modern times. A thorough study of civics 
and The Constitution is included. 
 


8th   Literature and Composition 
 


Literature includes: To Kill a Mockingbird, The Chosen, Beowulf, 
Midsummer Night’s Dream, Song of Roland, Cyrano de Bergerac. 
Composition/Grammar: Focus on essay writing and grammar and research 
tools/writing. 
 


8th   American History II  
Geography 


An investigation of the development of the United States from the pre‐
Revolutionary War era through modern times. A thorough study of civics 
and The Constitution is included. 
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High School Humanities: 
 


Grade  Course Title  Description 


9th  Humane Letters 


 
The 9th grade focuses primarily on some of the key  literary and philosophical contributions of 
the  Greeks  to  Western  Civilization  including  Homer’s  Odyssey,  Sophocles’  Oedipus  cycle, 
selected shorter Platonic dialogues, selections  from Herodotus, Thucydides, and Plutarch, and 
Aristotle’s  Poetics.  Shakespeare’s  Hamlet  and  a  few  selections  from  the  Old  and  New 
Testaments of the Bible complete the 9th grade reading curriculum.  
 


10th  Humane Letters 


 
The 10th grade addresses the modern European tradition, including European history from the 
Late  Middle  Ages  to  the  end  of  World  War  II.    Texts  will  include:    selections  from  The 
Decameron, Utopia, Henry V, Locke’s Second Treatise, selections from Hobbes and Rousseau, A 
Tale of Two Cities, Pride and Prejudice, Frankenstein, Crime and Punishment, and Night.  
 


11th  Humane Letters 


 
The 11th grade addresses American history and  literature, as well as  some  key philosophical 
documents  central  to  the American  tradition,  including The Declaration of  Independence, The 
Constitution of the United States, selections from The Federalist Papers, and landmark Supreme 
Court  cases.    Literature  will  include:    The  Scarlet  Letter,  Moby‐Dick,  Huckleberry  Finn,  My 
Antonia, The Sun Also Rises, The Great Gatsby, and The Grapes of Wrath. 
 


11th  Civics 
 


 
Although the study of civics, the Constitution, and economics will be integrated with the 
Humane Letters and history program, students in the 11th grade will have a full trimester of in‐
depth civics studies encompassing local, state, and national ideas of citizenship. 
 


11th 
 


Economics 


 
This economics course will serve as one of many ways to bridge the humanities and 
mathematics curricula through the study of conceptual and mathematical macro and micro 
economics during the two spring trimesters. 
 


12th  Humane Letters 


 
The 12th grade curriculum  is  the most diverse  in  its presentation of  literary and philosophical 
works stretching from the founding of Rome and the early Athenian empire to the 20th century. 
The  essay writing  skills  taught  and  practiced  throughout  all  four  years  are  progressive  and 
cumulative. The practice of Socratic discussion, however, remains the same throughout all four 
years of high school:  it differs only according to the texts used and the  insights of the student 
participants. 
 


12th 


Senior Colloquium: 
Contemporary Issues/ 


Senior Thesis 
 


 
The  Humane  Letters  sequence  will  culminate  with  the  Contemporary  Issues/Senior  Thesis, 
which is meant to be a true “capstone” course at Sierra Prep Academy, combining the best and 
most advanced elements from the previous three years ‐ blending all of the student’s skills for 
close textual reading, analytical writing, and seminar discussion and exposing in depth students 
to  modern/contemporary  curriculum  and  texts.  The  Senior  Thesis  is  created  through  a 
collaborative effort among members of  the community of  learners.   The Senior works closely 
with  an  Advisor  throughout  the  year.    The  Senior  is  then  joined  by  other members  of  the 
community – including peers, parents, teachers – in an open discussion concerning the Thesis. 
 


 
.  
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Writing: 


 
 
 
 
 
 
 
 
  


Grade  Course Title  Description 


 
9th 
 


Writing I 


 
Grammar/Introduction to the 5‐paragraph analytical essay. This includes a thorough examination of 
rhetorical purpose in writing and the fundamental models of analysis including examples, comparison, 
ways in which, causes of, effects of, steps of, and parts of methods of development.  The writing course 
will be fully integrated as part of a ‘Writing Across the Curriculum’ approach.” 


 


10th  Writing II 


Cont. 5‐ paragraph essay/Introduction to research papers. In addition to mastering the five‐paragraph 
essay format, students will write at least two research based papers that employ both synthesis and 
evaluation.  As with Writing I, this writing course will be fully integrated as part of a ‘Writing Across the 
Curriculum’ approach.”   
 


11th 
Writing III 
(Poetry and 


Creative Writing) 


 
Sierra Prep’s Writing III (Poetry and Creative Writing) curriculum engages students in poetry writing in 
conjunction with the literary study of poetry. Students will study poetry and creative writing as part of 
an examination of rhetoric.  In pursuing the literary tradition, students experience oral poetic 
performance, memorization, literary study of the masterpieces of the tradition, and instruction in the 
rational and systematic interpretation of poetic meaning and the wisdom of great poems.  Additionally, 
students will explore the creative processes of short story and dramatic writing through analysis of 
great works and guided practice for producing their own works.  Students will emerge from the year of 
creative writing   with an expanded perspective, wrought through the repeated attempt to think 
through images and to find symbols that express significant truths, and an expanded proficiency with 
the elements of language.   
 







EDUCATION PLAN  A.3.2 Exhibit: Menu of Course Offerings 
 


 
A.3.2 Exhibit: Menu of Course Offerings               Sierra Preparatory Academy  Page 5 of 9 


 
 


Mathematics: 
 


Grade  Course Title  Description 


6th 
 


Mathematics 


 
Students solidify their understanding of fractions, decimals, percents, arithmetic operations, graphical 
analysis, probability, and plane/solid/coordinate geometry before moving on to algebraic properties 
and solving algebraic proportions and equations, working with rational and irrational numbers. 


 


7th 
 


Pre‐Algebra 


 
A continuation of the 6th grade course, including operations with real numbers, solving algebraic 
equations and inequalities, systems of equations, and factoring polynomials. 
 


8th  Algebra I 


 
A continuation of the 7th grade course, Algebra I prepares students for honors level geometry and 
College Algebra/Trigonometry. Students end the year with a study of quadratic, polynomial, rational, 
exponential, and logarithmic functions. 
 


9th  Geometry 


 
A course in plane geometry that addresses Euclidean proof and includes topics of parallelism, 
congruent figures, polygons, similarity, circles, area, volume of solids, and transformations. 
 


10th  Algebra II 


 
A continuation of Algebra I that integrates concepts from Geometry, students will more fully develop 
their algebraic skills and analyze higher order functions. In addition to linear and quadratic functions, 
students study exponential, logarithmic, polynomial, rational, and radical functions. Discrete 
mathematic topics of probability, statistics, sequences and series will be studied. 


 


11th  Trigonometry/ 
Calculus I 


 
A focus on the nature, behavior, and complex analysis of functions (exponential, logarithmic, 
polynomial, rational, and radical), with special attention to (and advanced study of) geometric 
transformations, systems of equations, matrices, basic probability, sequences and series, trigonometric 
functions, analytic geometry, and conic sections. Beginning study of Calculus including limits and 
derivatives. 
 


12th  Calculus II 


 
A continuation of the study of calculus, focusing mostly on integrals. To emphasize the importance of 
thinking and reasoning in a mathematical context while analyzing functions, the course begins with a 
five‐week unit on mathematical logic and reasoning. 
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Sciences: 
 


Grade  Course Title  Description 


6th 
 


Physical Science 


 
This first course is an introduction to science as a means for exploring and understanding the 
world. Scientific methods of observation, basic experimental design, measurement, and data 
collection and interpretation are emphasized, as students engage in active research, projects and 
labs in a variety of science areas. Content includes foundational physical science (matter, forces, 
motion, energy), key life and earth science cycles (e.g. water, carbon, rock, energy). There will be 
an emphasis throughout the year on the applications of mathematics to science, as the fluidity 
between the two disciplines is exemplified. 
 


7th 
 


Life Science 


 
This course is an introduction to the diversity of living organisms. Students explore basic cell 
processes, single and multi‐celled organisms through a number of key microscope labs and 
dissections. Taxonomy is a focus throughout the course, as students learn the importance of 
classification based on anatomical structures/functions, and evolutionary relatedness. 
 


8th 
 


Earth Science 


 
This course is organized and presented based on an analysis of decreasing spatial and temporal 
scales. We examine the myriad topics of Earth Science starting at the universe and progressively 
wind our way down to the atomic level, while realizing that all of these scales are interdependent. 
The four main units of the course are astronomy, atmosphere‐ocean dynamics (including climate 
and weather), geology, and cartography/geography. 
 


9th 
 


Physics I 


 
In the Physics I class students learn how to investigate and think critically about the concepts of 
mechanics. The ideas of measurement, linear motion, and statics are dealt with in the first 
semester, while dynamics, projectile motion, work, energy, circular motion, and momentum are 
covered in the second semester. 
 


10th 
 


Physics II 


 
The Physics II curriculum uses the discovery method to investigate the basic laws of electricity and 
magnetism, mechanical waves, sound, and light. Emphasis is placed on models that explain the 
data obtained from experiments, and then these models are applied in various scenarios. The use 
of a variety of types of diagrams helps to clarify, facilitate, and richen the learning experience. 
 


11th 
 


Chemistry 


 
This course provides students with a solid conceptual and mathematical understanding of 
chemical behavior while bridging concepts between math, physics and biology. Underlying these 
goals is an examination of energy changes and a systematic analysis of the electron as the 
mechanism of energy change in chemical systems. Students also acquire small‐scale laboratory 
skills and continue to refine lab reporting skills gained in previous science courses. 
 


12th 
 


Biology 


 
Biology focuses on the molecular basis of living things ‐ the cellular processes which enable 
organisms to exist and function as they do. Included are detailed studies of DNA (the genetic code 
for all life), mitosis/meiosis (cell division), photosynthesis (light and dark reactions), cellular 
respiration (glycolysis, Krebs cycle, and oxphos), and protein synthesis (from DNA to RNA 
transcription to polypeptide assembly/translation). In the second semester, we explore 
microorganisms (bacteria, protists), fungi, plants, and genetics and evolution, and finally engage in 
a comparative anatomy study of a variety of animals. 
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Classical Languages: 
 


Grade  Course Title  Description 


6th 
 


Latin I 
 


 
Latin I is primarily a grammar course in which the students will receive substantial review of basic 
English as well as an introduction to Latin. Particular to Latin, the fundamentals learned will be: 
declensions and conjugations, rules of subject/verb and noun/adjective agreement, present and 
imperfect tenses, case endings and corresponding noun function, elementary sentence structure, 
and common constructions. Additionally in Latin I, the students will learn about Latin culture and 
mythology. These topics will include the family unit, slaves, dress, geography, housing, and the 
names and attributes of the primary gods and goddesses. 
 


7th 
 


Latin II 


 
Additional elementary and intermediate grammar topics will include: 3rd declension adjectives; 
the future, perfect, pluperfect, and future perfect tenses in active voice; all tenses in passive 
voice; uses of the dative case; additional uses of the ablative case; further uses of the infinitive; 
subordinate clauses; substantive, demonstrative, interrogative, and indefinite adjectives; 
personal, reflexive, relative, and interrogative pronouns; 4th and 5th declension nouns. There will 
also be some further study of Roman history and culture, including the topics of patron/client 
relationships, dining, hospitality, travel, occupations, the city of Rome, aqueducts, provincial life, 
Roman government, early heroes of Rome, and chariot racing.  
 


8th 
 


Latin III 


 
The primary focus of the class will be grammar with the goal of nearly concluding the study of 
Latin forms, endings, and constructions. These topics will include: calendar dates, deponent 
verbs, expressions of place and time, participles, subjunctive mood verbs, indirect statement, 
indirect command, indirect questions, cum clauses, hortatory and jussive, ablatives absolute, 
sequence of tenses, and purpose and result clauses. There will continue to be additional gains 
made in the understanding of Roman culture and history with re‐enactments of a Roman 
wedding, funeral, and Saturnalia celebrations. The students will also study Roman education, 
piracy, the baths, games, gladiators, coming‐of‐age rituals, and Roman religion. 
 


9th 
 


Latin IV and Greek 


 
Mastery of grammar and exposure to specialized vocabulary continues in Latin IV. The 
culmination of the Latin program is dedicated to the translation and analysis of primary source 
history, oratory, prose fiction, science, and poetry. The Greek class is dedicated to the study of 
beginning grammar and vocabulary, which may be accomplished at a relatively rapid pace due to 
the students’ understanding of Latin and the number of parallels between the languages. 
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Modern Languages: 
 


Grade  Course Title  Description 


 
 


10th 
 


Modern Language I  
(Grammar and 
Conversation) 


 
In the first year of a modern language course, the students work to build all four communicative 
skills in the language: listening, speaking, reading, and writing. To this end, all classroom activities 
are conducted entirely in the target language and are designed to give students the opportunity 
to interact with the instructor, as well as with other students, by using the language in a 
meaningful way. Most classroom activities focus on aural/oral practice, while homework 
assignments give the students daily practice reading and writing in the language. Students are 
introduced to all of the basic grammar of the language, along with building essential vocabulary. 
 


11th 
 


Modern Language II 
(Advanced Grammar and  


Intro to Literature) 
 


 
The Modern Language II course continues the study of grammar and vocabulary begun in the first 
year, along with an introduction to reading literary texts. The grammar program consists of a 
comprehensive review of essential first‐year components, as well as introducing advanced 
structures. Vocabulary continues to be a focus of the second year course, and much of the 
vocabulary memorized comes from new words encountered in the literary texts. The texts used 
are authentic works of literature, written for native speakers of the language; nonetheless texts 
are chosen for their appropriate length and difficulty for this course. Students read a variety of 
short stories and poems, as well as one full‐length work (either a novel or a play) during the 
second year. 
 


12th 
 


Modern Language III 
(Literature and 
Composition) 


 
In Modern Language III, the students explore literary works representative of various authors 
from the country or countries of the target language. The literature read includes drama, poetry, 
and prose. In addition to reading and discussing literary works, advanced grammar is reviewed in 
response to students’ questions and areas of difficulty in speaking and writing. Reading 
comprehension and communication skills are practiced and evaluated in class discussions and in 
Humane Letters‐style essays. Performance is also gauged by written tests and quizzes, in addition 
to daily encouragement of questioning and Socratic discussions of the works. 
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Fine Arts: 
 


Grade  Course Title  Description 


6th, 
7th, 
8th 


Music/Art Appreciation 


 
The first course in the fine arts sequence comprises a basic introduction to the fine arts primarily 
through music, two‐dimensional visual arts, and the plastic arts. Students will develop a vocabulary for 
discussing works of art, and experience each of the art forms directly through a series of active 
“hands‐on” projects. Students will be exposed to great works by the masters in each discipline through 
a chronological study of each major artistic period. The historical approach is a vehicle for exploring 
and discerning the aesthetics of each period as well as the interconnected nature of the various arts 
and their connections to literature, history, and philosophy covered in other courses. 
 


9th 
Music Theory, History, 


and Appreciation 
 


 
This course engages students in the world of music as a theorist, performer and critical listener. 
Primarily, students examine the mathematical order of musical structures through an analysis of music 
theory.  Students are introduced to musical notation, modes and scales, key signatures, basic 
rhythm/meter, and basic intervals as the foundations of chordal harmony. High school music theory 
includes a study of triads, grand staff notation, and harmonic analysis of chords with Roman numerals 
and inversions. Students will be challenged by the type of logical, ordered thinking necessary to 
complete some of the theory tasks (e.g. keeping track of intervallic relationships when altering top and 
bottom pitches, identifying harmonic functions of chords by examining within the context of a key, 
etc.). They will learn to solve problems methodically through the multi‐step processes explored in 
class, and will come to appreciate the inherent beauty and order which exists in musical forms. There 
is also a strong emphasis on listening. Ear‐training and solfege‐singing figure prominently in our theory 
units (e.g., singing and recognizing scales by ear). Students will also listen to recordings of hallmark 
works from various composers, and will discuss and review the piece afterward, noting instruments 
used, compositional techniques, and the historical context (aesthetic period, genre, etc.) of the piece. 
 


10th  Art Theory, History, and 
Appreciation 


 
This course builds upon terms, theories, and techniques studied in middle school and presents 
advanced concepts of major art movements in the visual and plastic arts. Students will be able to 
apply basic visual critical thinking and visual literacy techniques, discuss    the formal elements and 
principles used in a work of art, identify the basic media and techniques of two and three‐dimensional 
art forms, distinguish the major art historical periods and stylistic movements of art, and evaluate 
works of art from aesthetic, formal, technical, and historical points of view.  


11th 
Poetry and Creative 
Writing (Writing III) 


 


 
Sierra Prep’s Writing III (Poetry and Creative Writing) curriculum engages students in poetry writing in 
conjunction with the literary study of poetry. Students will study poetry and creative writing as part of 
an examination of rhetoric.  In pursuing the literary tradition, students experience oral poetic 
performance, memorization, literary study of the masterpieces of the tradition, and instruction in the 
rational and systematic interpretation of poetic meaning and the wisdom of great poems.  
Additionally, students will explore the creative processes of short story and dramatic writing through 
analysis of great works and guided practice for producing their own works.  Students will emerge from 
the year of creative writing   with an expanded perspective, wrought through the repeated attempt to 
think through images and to find symbols that express significant truths, and an expanded proficiency 
with the elements of language.   


12th 
Speech, Rhetoric, and 


Drama 
 


 
In this course, students will acquire a solid understanding of the major historical trends and genres of 
theater, an improved stage presence, a heightened sense of self and of the social environment in 
which he functions, and an intimate familiarity with at least two theatrical great works. The 
curriculum’s sequence functions on two levels: (1) It provides a progression from Greek & Roman 
theater, through the Shakespearean and Restoration eras, to the modern era, (coordinated with the 
four‐year Humane Letters curriculum); and (2) In this course, students will learn the fundamentals of 
public speaking in order that all seniors are able to fulfill the graduation requirement of giving a 
speech to the entire school. 
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The school’s philosophical approach to improving pupil achievement in the target population  


21st Century Liberal Arts philosophy, research and approach to education  
Sierra Prep Academy embraces a 21st Century Liberal Arts philosophy and approach to education.  
Typically, any serious definition of the liberal arts must begin at least as far back as Plato’s creation of his 
academy.  In particular, his dialogue Gorgias contains the essence of his educational philosophy as a 
process toward achieving the “good” which leads to personal happiness. Building upon this, Eva Brann, 
author of Paradoxes of Education in a Republic1, believes in the Aristotelian notion that there is an 
inherent tension between the cultivation of good citizens and of good human beings. She ties together the 
nature of education with the nature of the republic. Essential to the idea of republic is the promise of life, 
liberty, and the pursuit happiness. Brann further highlights the Platonic and Aristotelian idea that 
philosophical inquiry is the most important factor in improving liberal arts education. 
 
For millennia the Classical World has been closely associated with education itself. Ancient Greek 
traditions clarify why Western culture is inimitably dynamic with the ideas of democracy, republicanism, 
civic and civil liberty. Michael Strong, author of The Habit of Thought2, also advocates a Classical 
approach to education; specifically, the use of the Socratic Method of philosophical inquiry for high 
school students. He believes in fostering a culture of learning and trust that produces mature, independent 
thinkers with a heightened awareness of their surroundings. He is adamant that students must be taught to 
think for themselves and rely on their own judgment. In keeping with the tradition of preserving Classical 
educational principles, Victor Davis Hanson and John Heath, authors of Who Killed Homer?3, argue that 
if knowledge of the ancient Greeks is lost, then so too is the beauty and perils of American culture. 
Hanson and Heath advance the notion that the failure of modern Classicists has caused the decline of 
formal studies of Western Civilization from American education at what they believe is the time when it 
is most needed to elucidate the marvels and menaces of their own culture.      
 
Although there is a clear division between specialist education and the liberal arts, one is not subordinate 
to the other.  Even in a climate that demands specialization beyond the possibilities conceived by Adam 
Smith, the generalist is sorely needed for the demanding work of synthesis, whether it is in the sciences or 
the humanities.  The first industrial revolution was sparked and led by men broadly educated, men like 
Erasmus Darwin, Joseph Priestly, and Benjamin Franklin.  As the second industrial revolution took hold 
in Britain and the United States, specialization and education in the practical arts were not only 
normalized, but codified in the rise of public education.  Today, a quick computer search will reveal 
myriad articles, blogs, and essays pleading for a return to a system that cultivates generalists in all 
disciplines to provide guidance and vision in an overly specialized world.  
Furthermore, Thomas Sowell, author of Inside American Education4, charges that American education is 
not only too specialized, but morally and intellectually insolvent. Among the more serious problems he 
noted was school management’s preoccupation with institutional image and ranking over fiscal integrity 
or education of the youth. Sowell's comprehensive research puts a spotlight on the textbooks and other 
instructional materials which foster essentially totalitarian ideas of political correctness, values 
clarification, and unjust ideas of political and social orthodoxy. These baleful curricular developments, 
Sowell holds, combined with irresponsible authoritative figures, undermine the American ideal of 
education that the founding fathers fought persistently to establish. 
 
The more specific articulation of what a liberal arts curriculum should include appears in the medieval 
age with the well-known logic, rhetoric, and grammar of the trivium, in preparation for the companion 


                                                 
1 Brann, Eva. “Paradoxes of Education in a Republic”, Chicago, IL: University of Chicago Press. 1979 
2 Strong, Michael. “The Habit of Thought: From Socratic Seminars to Socratic Practice”, Chapel Hill, NC: New View, 1996 
3 Hanson, Victor Davis, Heath John, “Who Killed Homer?: The Demise of Classical Education and the Recovery of Greek Wisdom”, Encounter 
Books, 2001 
4 Sowell, Thomas. “Inside American Education”. Simon and Schuster, 2010 
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disciplines of arithmetic, music, geometry, and astronomy of the quadrivium.  David Carr from the 
University of Edinburgh offers a more modern iteration of the liberal arts in his 2009 article “Revisiting 
the Liberal and Vocational Dimensions of University Education.” 5  He states that:  “…liberal education 
ought to exhibit three main characteristics: (i) it should involve initiation into forms of knowledge and 
understanding that are worthwhile for their own sake; (ii) such initiation should also be broad in scope 
and avoid narrow vocational or professional specialization; and (iii) such broad initiation should also 
assist learners to grasp meaningful connections between diverse forms of knowledge explanation and 
truth.  
 
In a speech entitled “Liberal Arts Education in the Twenty-First Century” Professor W.R. Connor traces 
the history of the liberal arts and defines these generalist goals in terms of “skills rather than content” 
which “give special emphasis to leadership and citizenship.”6  Emphasizing this need for skill-based 
instruction, Arizona State University Professor David Hestenes7 draws a sharp distinction between 
conceptual models and the mental models required to understand them. In other words, he noticed a 
difference between problem solving and understanding the concepts behind the problems. He argues that 
most people who take conventional lecture-based courses do not understand the fundamental concepts 
behind physics. Moreover, he believes people assimilate information better through interactive 
engagement techniques, such as peer instruction. He concludes that students must actively learn concepts 
and skills, rather than passively memorize problem solving techniques.  
 
Jacques Barzun has tied together the liberal arts and a need for skill-based education and further 
emphasizes in his writings the role of storytelling over academic jargon and detached analysis to convey 
concepts and skills to students. He pioneered novel typographic devices in his survey of Western History 
entitled From Dawn to Decadence: 500 Years of Western Cultural Life, 1500 to Present8. Additionally, 
he created a rich system of cross-referencing to tie together myriad threads of thought to advance specific 
historical concepts and academic skills. To be effective, these skills must have some specificity which 
author and former president of Beloit College Victor Farrell lists in his book Liberal Arts at the Brink9.  
These include, but are not limited to: Critical self-examination; Persuasive and graceful disputation; 
Sophisticated technology-based exploration; An appreciation of creativity and beauty; An intellectually 
entrepreneurial spirit; A commitment to service to others and the community.  These skills or habits of 
thought sired by a liberal education are at once broad and specific with a focus on persuasiveness and 
appreciation defined in Aristotelian terms as a synthesis of ethos (noble character), pathos (passion in the 
pursuit of justice), and logos (logic), the essential raw materials of leadership.10    
 
Sierra Prep’s Liberal Arts philosophical approach to education includes the Paideia philosophy as 
expressed The Paideia Proposal11, by Mortimer Adler. Adler asserts that high-quality education ought to 


                                                 
5 Carr, David.  “Revisiting the Liberal and Vocational Dimensions of University Education.”   
6 Connor, W. R.  “Liberal Arts Education in the Twenty-First Century.”  American Academy for Liberal Education, Occasional Papers #2. 
7 Research references on Modeling Theory and Instruction  retrieved from http://en.wikipedia.org/wiki/David_Hestenes: 


 D. Hestenes, Modeling Software for learning and doing physics. In C. Bernardini, C. Tarsitani and M. Vincentini (Eds.), Thinking Physics 
for Teaching, Plenum, New York, pp. 25–66 (1996) 


 Hestenes (1997), Modeling Methodology for Physics Teachers. In E. Redish and J. Rigden (Eds.) The changing role of the physics 
department in modern universities, American Institute of Physics Part II. pp. 935–957 


 D. Hestenes, Notes for a Modeling Theory of Science, Cognition and Physics Education, In E. van den Berg, A. Ellermeijer and O. Slooten 
(Eds.) Modeling in Physics and Physics Education, (U. Amsterdam 2008) 


 D. Hestenes, Modeling Theory for Math and Science Education. In R. Lesh, P. Galbraith, Hines, A. Hurford (Eds.) Modeling Students’ 
Mathematical Competencies (New York: Springer, 2010) 


 M. Wells, D. Hestenes, and G. Swackhamer, A Modeling Method for High School Physics Instruction, American Journal of Physics 63: 
606–619 (1995) 


8 Barzun, Jacques. “From Dawn to Decadence: 500 Years of Western Cultural Life 1500 to the Present”. HarperCollins, 2001 
9 Farrell, Victor.  Liberal Arts at the Brink.  Cambridge:  Harvard UP, 2011 
10 Edward Denny “The Importance of Liberal Arts Education in the 21st Century”, paper presented in 2011 at an international conference at the 
Kazakh-American Free University in Kazakhstan. 
11 Mortimer Adler. The Paideia Proposal: an education manifesto, New York, MacMillan. 1982. 
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be provided for all students, not just the most eager, based on the assumption that all human beings are by 
definition activist learners, capable of a full life propelled by intellectual growth.  Adler suggests a 
rigorous, single-track curriculum at the center of a school that he envisioned as a ―community of 
learners.  
 
Principles and concepts fundamental to the school’s proposed program of instruction 


Mission  
Sierra Preparatory Academy’s Liberal Arts philosophy and approach to education define the mission of 
the school, which is to educate students for the lifelong pursuit of truth, beauty, and goodness. Students 
will have a foundation in the liberal arts defined as grammar and rhetoric, logic and mathematics, history, 
natural science, and philosophy. Students will also practice the fine arts of music, drawing and painting, 
and drama. Students are subsequently prepared for every career, every course of advanced or specialized 
study, and every kind of leisure. 
Sierra Preparatory Academy will fulfill its mission by the following means: 


 Service to a rigorous, core liberal arts curriculum in the Western tradition.  
 Small classes of 22 or fewer.  
 Dedicated, enthusiastic, and intellectually excellent teachers who serve as models of learning and 


of character.  
 Comprehensive student evaluation, with an emphasis upon frequent individual evaluation 


conferences and written narratives rather than upon grades and percentages.  
 Regular and meaningful homework assignments grounded in the great books.  
 High standards of personal conduct and comportment for students.  


Our goal is to provide an environment that allows every student who is curious and diligent the 
opportunity to fulfill her or his potential.  
 


The Liberal Arts philosophy as incorporated in the program of instruction highlights: 
The program of instruction as incorporated by Sierra Preparatory Academy reflects closely the 
philosophical principals of Liberal Arts education in fulfillment of the school’s mission and exemplifies 
the following elements: 


1. Common, coherent and integrated core curriculum for all students, including fine arts, music and 
foreign language, giving students the opportunity to explore these areas as they relate to the core 
academic subjects. The common curriculum allows all children to develop the skills needed to speak 
the languages of human conversation: the spoken and read language, but also the languages of 
mathematics, science, music, drama, and art. A common curriculum assures that all students spend 
their time on what is essential. An integrated curriculum ensures that each element of the curriculum 
is purposefully related to the learning environment and to the rest of the curriculum. With a coherent 
curriculum, each course builds on those that precede it. This makes the curriculum rigorous, relevant, 
and engaging, and increases the opportunities for students to excel in that type of curricular 
environment. 


Sierra Preparatory Academy‘s core curriculum is planned and designed for all students at all grade 
levels with a variety of educational needs.  The curriculum in all of its parts meets the rigor of 
Arizona’s Common Core Standards. It is important to note that the school’s entire curriculum will be 
cross-aligned – what Sierra Prep students learn in one class is often purposely utilized in another. No 
class is designed and/or implemented in isolation. Our goal is to provide an environment that allows 
every student who wants to learn, the opportunity to achieve academically.  Appropriate 
accommodations will be made for Special Education and ELL students when and where needed.  
Remediation will be provided for students who enter the academy below grade level based on school 
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generated assessments as well as to students who have not reached mastery level of performance 
targets based on school generated assessments and evaluations. 


Sierra Preparatory Academy’s curriculum has been carefully selected to reflect research-based and 
best practices of other schools regionally (Tempe Preparatory Academy12  and Great Hearts 
Academies13  in Arizona) and nationally (Trinity Schools14  in Indiana, Minnesota, and Virginia) and 
has been proven to increase student academic achievement with similar target population groups. 


Curriculum Overview: Sierra Preparatory Academy’s curriculum is based on the study of great texts 
and great ideas in all of these disciplines, and it not only exposes the students to great ideas, but also 
engages them and encourages them to think critically about the ideas they study.  The curriculum will 
be a modified Great Books curriculum and will focus on the Socratic method. In the sciences, we will 
employ the Modeling Method of instruction which was developed by David Hestenes at ASU through 
a National Science Foundation Grant. Furthermore, we will employ a "physics first" approach to the 
sciences and a Socratic math program in order to create a cohesive sequence.  
 Unique to Sierra Prep Academy is the course listed as Humane Letters in the high school grades.  


This class forms the backbone of the curriculum in which students are trained in the habits of 
rational thought about the humanities (history, literature, and philosophy).   


 Unique to Sierra Prep Academy is also the Writing class, which the Academy will treat as a 
separate subject of the core curriculum at the high school grades and not as an adjunct skill as part 
of the Humane Letters curriculum.   


 In addition to the study of literature, history, philosophy and composition, students at Sierra 
Preparatory Academy will take seven years of mathematics - pre-algebra, algebra I, geometry, 
algebra II, two trimesters of analytic trigonometry, and four trimesters of calculus.  


 In science, students will study physical science, life and earth sciences in the junior high before 
embarking on four years of required laboratory science (two years of physics, one year of 
chemistry, and one year of biology).  


 All Sierra Preparatory Academy students will be required to take Latin in 6th, 7th and  8th grade 
for three years, continuing Latin and beginning Ancient Greek in 9th grade, and adding modern 
language (French or Spanish) for three  years of study in 10th, 11th and 12th grade. 


 Each Sierra Preparatory Academy student will take three years of Physical Education (in 6th, 7th 
and 8th grade), 7 years of Fine Arts (6th through 12th grade), including classes in music and art 
theory and history, music and art appreciation, poetry, studio art, and drama/rhetoric. 


 Seniors will also be required to complete a Senior Thesis over the course of their final year at the 
Academy.  Students will select texts from outside of the curriculum and through close textual 
reading and analysis will form a question of fundamental human importance, which will be 
explored through regular meetings with faculty advisors, a paper of significant length, and a 
defense before a faculty panel and the community-at-large.  


 
2. Community of Learners: The primary idea of Sierra Preparatory Academy is to revive – in a 


deliberate and authentic way – the “community of learners.”  Several components contribute to this: 


 Keeping the school small:  Only by limiting the size of the school will everyone (students, 
faculty, and parents) be able to have direct interaction with each other. 


 Parent Education:  As much as students need education, so too do the parents.  At Sierra 
Preparatory Academy, parents will have the opportunity to be involved in the educational process 
beyond helping with homework, volunteering, and attending conferences.  All parents will be 
interviewed before submitting applications to the lottery in order that they are fully informed of 


                                                 
12 Tempe Preparatory Academy, http://www.tempeprep.org 
13 Great hearts Academies, http://www.greatheartsaz.org/ 
14 Trinity Schools, http://trinityschools.org/ 
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the style, purpose, method, and spirit of the school’s mission.  They will be invited to participate 
in regular discussions and symposia over great works so that they practice – right along with their 
children – the act of learning through the Socratic method.  These events will be initially 
coordinated by the headmaster, but will later become part of a broader habit of academic life 
through the efforts of the Parent Organization in partnership with the Faculty. 


 Not only will the Headmaster serve as an ex officio member of the PO Board and the PO Board 
president serve as an ex officio member of the Sierra Preparatory Academy  Board, but the 
Headmaster will host weekly coffees/desserts in order to give parents dedicated time for informal 
conversation. 


 The Lunch period will be extended by 30 minutes every day in order to avoid the American habit 
of “eating on the go.”  Faculty will dine with students where students will learn/employ the habits 
of informal civil discourse and manners in a leisurely setting. 


 With a small faculty, the opportunity to engage in meaningful group activities will be far more 
likely and manageable.  Monthly excursions/faculty development events (beyond the usual 
business activities of faculty meetings) will be organized – trips to museums, hiking excursions, 
dinners with local authors/community leaders/sports figures, etc.   


3. Faculty who embrace the value of Liberal Arts in education: Just as the students will be asked to 
embrace the value of a Liberal Arts education, so too will the faculty.  Sierra Preparatory Academy 
will employ a modified St. Johns approach, i.e. all faculty will be required to teach across the 
curriculum.  Under this approach, teachers will have their specialties and all will have the proper 
credentials under NCLB, but all teachers will be required to have, or acquire during their tenure, the 
ability to teach at least elementary Latin, Physics I, and Algebra/Geometry, and all teachers will 
actively participate in the Senior Thesis program.  Furthermore, Humane Letters teachers will teach 
all four levels of Humane Letters in sequence throughout their career so that they may appreciate the 
curriculum in its entirety.  A full sequence (teaching each grade level for two years and then moving 
on) will take eight years.  Generally it takes 10 years to develop true expertise and by continuously 
cycling through the Humane Letters program, teachers will gain better perspective in order to achieve 
that level of expertise.  


4. Teaching Writing as a separate course: Sierra Preparatory Academy will treat writing as a separate 
subject of the core curriculum and not as an adjunct skill as part of the Humane Letters curriculum.  
Such an approach will allow for teachers to approach writing in a consistent, deliberate and extensive 
manner. By adding a seventh hour, we will be able to include a course dedicated to writing in the 9th 
and 10th grades before integrating with the 11th and 12th grade Humane Letters curricula. 


5. Languages: All students beginning in the sixth grade will take four years of Latin (with the final year 
including a semester of ancient Greek).  Students transferring into the school will be required to take 
summer school to ensure that they at least have proficiency in elementary Latin and will be required 
to have at least one high school Latin credit.  In the 10th -12th grades, all students will take a spoken 
language.  The aim is to avoid the decision that students are asked to make between the classical and 
modern languages, both of which offer essential skills. 


6. Sciences Sequence: We will take a “Physics First” approach, a sequencing that has extensive 
research supporting its effectiveness, as developed by Arizona State University professor David 
Hestenes. 


7. Humane Letters Sequence: The Humane Letters sequence will culminate in the Senior year with a 
true “capstone” course, which combines the best and most advanced elements from the previous three 
years.  Additionally, the seventh hour will be dedicated to a combination “Contemporary 
Issues/Senior Thesis” class.  The traditional Liberal Arts curriculum has a natural bias against the 







EDUCATION PLAN  A.1 Educational Philosophy 
 


A.1 Educational Philosophy - Revised               Sierra Preparatory Academy  Page 6 of 13 


 


modern/contemporary which the program of instruction at Sierra Preparatory Academy would like to 
change.  Students need awareness of their contemporary context.  Furthermore, the Senior Thesis has 
always been a requirement without any time dedicated to it.  With this schedule, we can offer much 
more support to seniors as they prepare these projects.  


8. Fine Arts Sequence and Design: Sierra Preparatory Academy’s approach to Fine Arts is believed to 
more consistent in its sequence and design with the drama program focusing more on Rhetoric and 
speech, thus aligning and supporting the Writing program, which gives opportunities for all students 
to learn the fundamentals of public speaking.  All seniors will be required to give a speech to the 
entire school as part of their gradation credits. 


9. Evaluation as a Community Building: Although we will provide regular written evaluation in short 
narratives, evaluations will be primarily done through conferencing with parents and students – again 
as a way to build community.  Formal conferences will be held following each trimester.  


10. International component: We have spoken with officials at Kazakh-American Free University 
(KAFU) about hosting exchange programs and we would like to offer unique travel opportunities to 
our students.  Although our community will be small and tight-knit, we must make deliberate efforts 
to engage people beyond our boundaries.  In addition to forming partnerships with institutions like 
KAFU, our trimester approach will enable students and faculty to travel during breaks on officially 
sponsored, school organized trips.  This will be similar to programs offered by private schools.  


11. Calendar: Sierra Preparatory Academy will offer a trimester system in order to accommodate the 
features of the Liberal Arts philosophy and approach to education at the secondary school level.  
Sierra Preparatory Academy’s calendar will include more than the required 180 days of school 
through a modified year-round schedule that would begin in mid-August and end in mid-June/late 
June.  This schedule will also allow teachers to still participate in summer professional development 
opportunities. 
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Rationale for the selected approach for the target population, including research and/or experience 


Sierra Preparatory Academy targets to serve students in grades 6th through 12th. Sierra Preparatory 
Academy targets all students in the 6th through 12th grade span in the 10-mile radius from a planned 
location at the intersection of Ellsworth and Brown Rd. in Mesa. Our study of the target population shows 
that it is currently academically underserved; there is no true liberal arts school to serve their needs and 
increase their academic achievement to levels that would allow them to apply and get accepted at leading 
colleges and universities. Several schools in Arizona and nationally, which serve similar target 
population – 6th through 12th grades and use the Liberal Arts program we are proposing for Sierra 
Preparatory Academy. Students in these schools are recognized for their consistent high academic 
achievements, while serving similar student population as the one, which Sierra Prep Academy 
targets to serve. This is a strong attestation that the liberal arts educational approach works for all 
students; it is time-tested, research-based and evidence-proven that it will increase student 
achievement in the target population, which Sierra Preparatory Academy will serve. Following is 
evidence for the proven record of success in educating students in those schools as evidenced by 
standardized test scores and other measures, and it will be equally successful in educating and 
meeting the needs of the target population. We are also presenting research and personal experience 
of the founder of Sierra Preparatory Academy in support of the effectiveness of the liberal arts 
approach in relation to the target population: 
Tempe Preparatory Academy was founded in 1996 as a public charter school with the first liberal arts 
program in a public education setting in Arizona, based on the proven academic legacy of the Trinity 
Schools (a network of renowned private, liberal arts preparatory schools in the Midwest and East). The 
school requires a common and rigorous sequence of courses for all students; there are no electives (except 
some choice in foreign language study). Tempe Preparatory Academy serves a student population of 450 
students in sixth through twelfth grades. Tempe Preparatory Academy leads the state’s schools in 
performance: 


o Tempe Prep Academy is fully accredited by the American Academy for Liberal Education 
(AALE) in Washington, D.C.  


o Tempe Prep’s students score near the highest in Arizona on standardized exams.  
o The school was one of only three schools in the state to receive the “Excelling” rating from the 


Arizona Department of Education during the first year ratings were awarded.  
o Since the inception of the AIMS test, Tempe Prep has ranked each year as one of the highest-


achieving schools in the state among charters and traditional public schools.  
o 100% of Tempe Prep’s students pass the AIMS test, required for graduation 
o It is currently ranked number 5 out of 380 “A” rated schools in Arizona for 2011-12 SY.15 
o Tempe Prep was recognized as a Blue Ribbon School of Excellence by the US Department of 


Education in 2008, the highest award that any US school can receive. 
o Academic Honors - Class of 2010:16  


 5 National Merit Semi-Finalists 
 5 National Merit Commended 
 4 National Hispanic Scholars  


o 5 Year Test Scores  2006-2010(table below):17  


Test Median Range Median Number Tested 


SAT (CR+Math) 1180/1375 1280 204 


ACT (Composite) 25/30 28 124 


                                                 
15 http://www.azed.gov/blog/2011/05/12/top-school-district-ranking/ 
16 Tempe Preparatory Academy, http://www.tempeprep.org 
17 Tempe Preparatory Academy, http://www.tempeprep.org The test scores in this table reflect the best scores, across multiple tests. For the SAT, 
the best Critical Reading and the best Math scores are added for an individual student. The Median Range reflects the middle 50% of test scores. 
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o College Attendance: An average of 95% of Tempe Prep’s students enroll in colleges or 
universities after graduation: Tempe Prep’s graduates have been accepted at leading colleges and 
universities including Barrett, The Honors College (Arizona State University), Bryn Mawr 
College, Cal Tech, Cornell, Carleton, Dartmouth, Catholic University of America, University of 
Dallas, University of Southern California, Embry-Riddle Aeronautical University, Catholic 
University of America, Harvey Mudd College, Miami University of Ohio, Miami University, 
Middlebury College, Hamilton College, Pomona College, Pepperdine University, Reed College, 
Scripps College, Swarthmore, Stanford, St. Mary’s College (IN), U. C. Berkeley, UCLA, 
University of Chicago, Texas A.M., Santa Clara University, Dickinson College, Drury 
University, Elon University, Loyola Marymount University, the Air Force Academy, the Naval 
Academy, and the US Military Academy. 


 Great Hearts Academy network of charter schools was established in 2004 in an effort to replicate 
the success of Tempe Preparatory Academy. The network currently has 16 schools serving over 4,000 
students in K-12 grades in Metro Phoenix area. Great Hearts academies are proving that schools can 
do a superb job of educating students through a core, classical liberal arts curriculum.  The Great 
Hearts curriculum requires a common and rigorous sequence of courses for all students; there are no 
electives (except some choice in foreign language study).  
o Since the establishment of the first academies in 2005, students at Great Hearts schools have 


scored near the highest in Arizona on standardized tests.  
o The network is ranked 11th among the 29 top-ranked “A” rated districts in Arizona for 2011-12 


SY18. 
o Great Hearts Academies: Class of 2013: Academic Achievements and Honors (table below)19   


 Veritas 
Prep 


Chandler 
Prep 


Scottsdale 
Prep 


Glendale 
Prep 


Mesa 
Prep 


Percent of Class Attending 4-Year College 92 85 96 90 94 


Percent of Class Attending 2-Year College 8 10 4 3 0 


Percent of Class Entering Military Service -- <1 -- 3 6 


Percent of Class Admitted to “More or Most Selective” Colleges  59 56 69 66 65 


Percent of Class Attending “More or Most Selective” Colleges  56 42 56 45 35 


Percent of class attending ASU, UA, or NAU 21 49 53 34 47 


Percent of Class Receiving Full or Partial Scholarships 79 80 96 83 94 


Percent of Class Commended or Better by National Merit Foundation 13 12 9 3 6 


Percent of Class Named National Merit Semifinalist 2 10 3 -- -- 


Percent of Class Named National Merit Finalist -- 1 6 -- -- 


SAT Average (Out of 2400 – CR+Math+Writing) 1831 1822 1883 1816 1818 


 
o College Attendance: An average of 91% of the 2013 graduating classes at Great Hearts Academy 


has matriculated to a four-year college. Great Heart’s graduates have been accepted at leading 
colleges and universities including Barrett, The Honors College (Arizona State University), Ave 


                                                 
18 http://www.azed.gov/blog/2011/05/12/top-school-district-ranking/ “A” grades were awarded to school districts and charter holders* that earned 
at least 140 of a possible 200 points using the Arizona Department of Education’s new A-F School Accountability Letter Grade System. *In 
addition to receiving an “A” letter grade, charter holders had to meet the following criteria to qualify: Operate a minimum of three charter school 
sites and Enroll a minimum of 750 total students 
19 Great Hearts Quarterly Report, June 2013, retrieved from http://www.greatheartsaz.org/downloads/June%202013%20QR.pdf 
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Maria University, Barnard College, Baylor University, Brown University, Boston College, Boston 
University, Bradley University, Catholic University of America, Columbia University, Cornell 
College, Cornell University, DePaul University, DePauw University, Fordham University, 
Franciscan University of Steubenville, Hamilton College, Harvard University, Hillsdale College, 
Stanford University, MIT, Pomona College, Pepperdine University, Purdue University, 
University of Chicago, Rhodes College, St. John's College, University of California at Berkeley, 
University of California at Irvine, University of California at Los Angeles, University of Dallas , 
University of Portland, University of Southern California, University of Michigan, Tulane 
University, The Citadel, Wittenberg University, Worcester Polytechnic Institute, Texas A & M 
University. 


 
 Trinity Schools: Tempe Prep and Great Hearts owe much of their success to the implementation of the 


award-winning curriculum developed by Trinity School, a private school, founded in 1981 in South Bend, 
Indiana with campuses in Minnesota and Virginia, serving approx. 450 students in 7th through 12th grades.  
o Trinity Schools have received national recognition for its quality academic core curriculum: its core-


curriculum was awarded the Blue Ribbon Award by the US Department of Education in 1989, 1993 
and 2002, the highest award that any US school can receive. 


o On average, SAT scores of Trinity School students are consistently 190 to 250 points above the 
national average, even though the curriculum gives them no specific preparation for the test. 


o Trinity School’s SAT scores are regularly among the highest in Indiana.  
o 2012 SAT Averages (table below)20 


2012 SAT Averages 
Trinity School at 


Greenlawn 
Indiana US 


Composite 1839 1470 1498 


Critical Reading 627 493 496 


Math 604 501 514 


Writing 608 476 488 


 
o SAT Averages for the past five graduating classes (2008-2012) are:21  


Trinity School at Greenlawn 2008-2012 SAT Averages 


Critical Reading 631 


Math 611 


Writing 622 


o Awards over the past five years: 
 8 National Merit Semifinalists 
 16 National Merit commended scholars 
 4 National Achievement referred scholars 
 5 Lilly Endowment scholars 


o College Attendance: 99% of the last five graduating classes have matriculated to a four-year college. Some 
Colleges Which Have Accepted Trinity Schools Students: American University of Paris, Amherst College, 
Arizona State University, Ave Maria University, Barnard College, Baylor University, Bellarmine 
University, Benedictine College, Boston College, Boston University, Bradley University, Bryn Mawr 
College, Butler University, Calvin College, Carnegie-Mellon, Carroll College (WI and MT),  Carthage 
College, Catholic University of America, Christendom College, College of William and Mary, Concordia 
College, Cornell University, Creighton University, DePaul University, DePauw University, Duke 
University, Emory University, Fordham University, Franciscan University (OH), Georgetown University, 
Grinnell College, Hillsdale College, Hofstra University, Illinois Wesleyan University, Indiana University, 


                                                 
20 http://www.trinityschools.org/greenlawn/about/scores/ 
21 Ibid. 
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Johns Hopkins University, Kansas State University, Kenyon College, Loyola University (Chicago), 
Macalester College, Marquette University, Miami University of Ohio, Michigan State University, New 
York University, Northwestern University, Pennsylvania State University, Princeton University, Purdue 
University, Randolph-Macon College, Reed College, Rensselaer Polytechnic Institute, Rice University, 
Rose-Hulman Institute of Technology, Southern Catholic College, Saint Mary's College (IN), St. Olaf 
College, St. John's College (MD), St. John's College (NM), St. Louis University, Stanford University, State 
University of New York at Buffalo, Tulane University, U.S. Naval Academy, University of Chicago, 
University of Dallas, University of Dayton, University of Michigan, University of Minnesota, University of 
Notre Dame, University of Portland, University of Southern California, University of Washington, 
Valparaiso University, Washington University (St. Louis), Wabash College, Webster College, Wellesley 
College, Wittenberg University, Worcester Polytechnic, Xavier University, Yale University. 


Research 
In addition to the successful experience of public and private schools with a classic liberal arts 
curriculum, Sierra Preparatory Academy has incorporated into its structure several key features that have 
been proven to be successful in education and to improve student achievement in a diverse student 
groups. The decision to implement a rigorous core curriculum that includes Humane Letters, Great Books 
and Socratic seminars, Latin, Greek and Fine Arts are all strategies that have been carefully researched 
and proven to work with the targeted student population. Based on those findings, we are confident that 
Sierra Preparatory Academy serves the needs of the students in the target area by offering a rich education 
suited for any young person with curiosity and a desire to know. A summary of the research is presented 
below: 
 
The Core Curriculum:  


1. ACT Research:22  
ACT recommends a high-school core curriculum consisting of four years of English and three years each 
of mathematics, science, and social studies. ACT has found that: 
 Students who take at least this core achieve higher scores on the ACT than those who do not 


regardless of the students’ gender, family income, and racial / ethnic background 
 Taking upper-level courses beyond this core improves the achievement of all students, again 


regardless of gender, family income, and racial / ethnic background. 
ACT researchers also controlled their analysis to determine whether taking upper-level courses only 
benefited high-achieving students. They studied the scores of students in various grade levels with a broad 
range of grade-point averages who also took advanced mathematics and / or science courses 
(trigonometry, calculus, chemistry, and physics, for example). ACT concluded that: 
 Even when student’s achievement levels are taken into account, all students gain from taking more 


rigorous courses. 
 Cumulatively, the potential score increase for those who take trigonometry, calculus, and at least one 


other advanced mathematics course beyond core is 5.6 score points, regardless of prior achievement. 
 Taking chemistry and physics can increase student scores on the ACT Science test by as much as 2.7 


points over the scores of students taking only biology, regardless of prior achievement. 
 


2. Research on Paideia Schools: 
The Paideia philosophy, as implemented in Paideia schools, which have liberal arts core program 
delivered through the Socratic seminar method, has proven itself through data-based research as a 
successful, innovative educational model with long-lasting results. Among the general outcomes of 
research in Paideia schools or systems across the country is the growth in academic test scores, 
advancement in student social skills, increased student security, increased parental awareness and 
involvement in school programs, and fundamental shifts in understanding of teaching and learning. These 


                                                 
22 ACT, Inc. “Benefits of a High School Core Curriculum”, 2006. http://www.act.org/research/policymakers/pdf/core_curriculum.pdf 
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gains have been documented in grades K-12 across all subject areas and among students of diversified 
backgrounds.  
 The U.S. Department of Education’s “Continuum of Evidence of Effectiveness”23 has been expanded 


to include the Paideia philosophy and instructional methodology as evidence of student intellectual 
and social growth beyond that represented by standardized test data. This movement is significant 
because recent evaluations of the Paideia Program have shown important gains in school culture, 
student engagement, and self-efficacy as well as growth in achievement test scores. 


 Studies on school systems in Chicago, Cincinnati, and Chattanooga observed that Paideia 
instructional methods had a direct impact on the climate of individual classrooms and entire schools, 
increasing both student and teacher interest in academic study and democratic self-governance.24  


 Since the early 1990s, research data have demonstrated dramatic gains in writing test scores in North 
Carolina schools that use Paideia teaching practices. Similar results have been shown more recently in 
schools in New York, Wisconsin, Florida, and multiple cities in North Carolina, even in schools 
facing what might seem to be insurmountable socio-economic odds.25  


 The Paideia Philosophy and instructional methods have proven successful in closing the achievement 
gap between poor and minority students and their affluent and white counterparts, as demonstrated in 
a study of eight schools in Colorado that managed to close that achievement gap.26  


 
Latin in the Core Curriculum 
 The study of Latin provides greater exposure to classical culture, ancient history and literature.  
 Learning an inflected language increases memorization skills and attention to detail;  
 Learning a different approach to grammar aids in the understanding and proper usage of English 


grammar;  
 Latin enriches vocabulary and increases understanding of word derivations;  
 The study of Latin is relevant to many disciplines, the vocabulary of politics and government, as well 


as the technical language of the sciences and students who take it gain quantifiable advantages over 
those who do not. 


Research Basis:27  
 Researchers have established that in the elementary grades, studying Latin can move low-level 


readers to much higher levels of reading and comprehension (Mavrogenes, 1977; Sussman, 1978).  
 Latin improves English skills and the learning of foreign languages (Macro, 1981; Sparks, Ganschow, 


Fluharty and Little, 1995).  
 High school students who took Latin scored consistently higher on vocabulary than those who had 


not studied a foreign language (Mavrogenes, 1977).  
 Latin students demonstrated higher math achievement (Sussman, 1978; Masciantonio, 1982).  
 On the SAT, Latin students had higher average verbal and math scores than other students (LaFleur, 


1981; Cooper, 1987; Sparks et al., 1996). 
 
Fine Arts in the Core Curriculum 
Numerous studies (Champions of Change, 1999)28 have shown the connection between participation in 
fine arts and success in academics. A large body of research shows that studying the fine arts prepares 


                                                 
23 The Continuum of Evidence of Effectiveness. US Department of Education (October, 1999)  
24 Wheelock, A. (1994). Chattanooga’s Paideia Schools: A Single Track for All—And It’s Working. Journal of Negro Education, Vol. 63, No. 1, 
77-91. 
25 Robinson, E. (2008). Evaluation of Academic Achievement at Nine Paideia Schools. Baylor University. Unpublished report available from the 
National Paideia Center. 
26 Ross, S., Wang, L., Sanders, W., Wright, S., and Stringfield, S. (2000). Fourth-Year Achievement Results on the Tennessee Value-Added 
Assessment System for Restructuring Schools in Memphis. Memphis,TN: University of Memphis, Center for Research in Educational Policy. 
27 Cited research summary from a research paper entitled “Efficacy of Latin Studies in the Information Age” by Alice K. DeVane (1997), Paper 
submitted for PSY 702: Educational Psychology. Valdosta, GA: Valdosta State University, http://teach.valdosta.edu/whuitt/files/latin.html 
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students to understand and appreciate works of art, improves communication skills, and stimulates skills 
that lead to higher levels of achievement in core academic subjects. Examples of findings discussed in the 
study:  
 Students involved in performing instrumental music and drama increased their achievement in every 


academic measure vs. arts-poor students (Catterall, 1999).  
 Arts-rich programs in elementary and middle grades improved the thinking and social skills needed 


for overall academic success (Burton, Horowitz & Abeles, 1999).  
 Involving high school students in studying and performing Shakespeare raised students to high levels 


of literacy and developed higher order thinking skills (Seidel et al., 1999).  
 The arts improved achievement for struggling learners and challenged gifted students (Catterall, 


1999; Oreck, Baum & McCartney, 1999). 
 
Great Books  
• National research, presented by the Great Books Foundation strongly supports the use of the Great 


Books reading program for increased student achievement, thus addressing the needs of a variety of 
learners in the elementary and middle school grades (www.greatbooks.org).  


• According to the National Great Books Curriculum Academic Community, research provides clear 
evidence of the damage done to underserved and minority students by being undereducated as a result 
of watered down curricula and low expectations. Great Books reverses these two conditions by 
offering students a focused core curriculum of challenging books of universal and lasting importance. 
Great Books faculty argue that assigning more complex materials will encourage students to improve 
their vocabularies, critical thinking skills, cultural literacy, and reading skills 
(www.nationalgreatbooks.com)  


 
Socratic Method:29  
Sierra Prep Academy believes this to be the one of most effective methods of teaching, since through this 
approach the students are primarily responsible for their own learning.  Such responsibility serves to both 
increase student interest in the topics studied and promote long-term retention of the material covered. 
 Qualitative and anecdotal evidence attests to the effectiveness of Socratic seminars in engaging 


students in learning and fostering higher-order thinking and social skills. Seminars can be adapted to 
suit different age groups and content areas or to target specific skills (Metzger, 1998; Polite & 
Adams, 1997; Tanner & Casados, 1998; Tredway, 1995);30  


 Educators drawing on various research techniques (including surveys and protocol analysis) as well 
as personal observation, report that students' participation in Socratic seminars over time leads to 
increases in:  


o reading comprehension and problem solving skills; Teachers do this by modeling, 
demonstrating, and explaining thought processes and strategies to assist in comprehension 
(National Reading Panel, 2000);31 


o connections between seminar material and other content areas and real life;  
o communication skills, both listening and speaking;  
o motivation and engagement;  
o empathy and respect toward others (Metzger, 1998; Tanner & Casados, 1998; Tredway, 


1995).32 


                                                                                                                                                             
28 Champions of Change, 1999 - Report funded by The GE Fund and The John D. and Catherine T. Macarthur Foundation under the auspices of 
The Arts Education Partnership and The President's Committee on the Arts and the Humanities. The report is a compilation of research on the 
effects of arts education on student achievement. 


 
29 Cited research in the section below found at http://ims.ode.state.oh.us/ode/ims/rrt/research/Content/socratic_seminar_what_we_know.asp 
30 Ibid. 
31 The National Reading Panel  (2000). Teaching Children to Read: An Evidence-Based Assessment of the Scientific Research Literature on 
Reading and its Implications for Reading Instruction 
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 Socratic Seminars are beneficial in the classroom, to the whole school environment, and as a means to 
develop caring and critically thinking citizens – all part of the 21st century skills. The metacognitive 
nature of the Socratic Method encourages all students to think about how to reason and how to 
connect their experiences to their learning.  
 


Experience:  
 
Mr. Edward Denny, the founder of Sierra Preparatory Academy has over 20 years of experience, 
including teaching at Tempe Preparatory Academy and Great Hears Academies, teaching students similar 
to those which Sierra Preparatory Academy targets to serve. As a faculty member at Tempe Preparatory 
Academy (TPA), the leading charter school in liberal arts education in Arizona, he has had a significant 
role in shaping and influencing the Humanities studies there as the Humanities Department Chair and 
Director of the Senior Thesis program. Edward Denny developed TPA’s curricula for Chemistry, U.S. 
Humane Letters, and Senior Thesis as well as the TPA Style Guide to improve the writing curriculum, 
and a documentary text to improve the Humane Letters American history curriculum.  At present, Edward 
Denny is an instructor for 9th grade Humane Letters, American Literature and History, at Great Hearts’ 
Chandler Preparatory Academy as well as a Curriculum Consultant assisting in the training and 
evaluation of chemistry teachers at the Great Hearts Academies network of liberal arts academies.  


 


                                                                                                                                                             
32 Cited research found at http://ims.ode.state.oh.us/ode/ims/rrt/research/Content/socratic_seminar_what_we_know.asp 
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Sierra Preparatory Academy targets all students in the 6th through 12th grade span within a 10-mile radius 
from a planned location at the intersection of Ellsworth and Brown Rd. in Mesa.  


Table 1: Target Area Map – 10 mile radius 


Source of Map: http://maps.huge.info/zipcolors.htm 
 


The target area geographically falls within the boundaries of four cities in the East Valley – Mesa, 
Gilbert, Higley and Apache Junction, and includes 10 zip codes within those four cities: in Mesa – 85204, 
85205, 85206, 85208, 85212, 85213; in Gilbert – 85234; in Higley – 85236; in Apache Junction – 85219, 
85220. According to Census 20001 and FBI 2012 data2 presented in tables 1-9, the target area community, 
which Sierra Prep Academy intends to serve has the following characteristics: 


 323,517 people live in these zip codes 
 Educational Achievement: The data shows that the majority of the population in the target area 


has high education achievement and is well educated above the high school diploma and with 
college degrees. On average, 87% of the population has graduated high school and has continued 
their education in a 2 year college/career and 23% have a 4-year college and above degrees. It is 
typical for educated population to desire high quality education for their children. 


 Marital Status: The majority of people living in the targeted zip codes are married – an average of 
64% among the targeted zip codes with an average of 9% with a divorce status. Typically, 
marriage is an indicator of family and income stability.  


 Stability/Newcomer Appeal: Data for the stability/newcomer appeal of the target area. An 
average of 39% of the population the target zip codes have lived in the same home for over 5 


                                                 
1  http://www.zipskinny.com Data Source: US Census 2000 
2 greatschools.org, Source: Sperling's BestPlaces, Data Source FBI 2012 
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years. This speaks of the relatively stable economic conditions in the target area, which make it 
desirable for people to move in and stay. 


 Income Levels: The average median household income3 in the target zip codes is nearly $49,000. 
This is higher than the average for Arizona ($48,018) and near the national average of $50,000. 
The majority of the population in the target area, an average of 54%, could be described as 
middle to high income. 


 Employment: The data shows that the majority of the population is employed in management and 
professional services, and in sales –an average of 77%. This reflects the middle to high income 
levels of the population and explains the low levels of unemployment and poverty in the target 
area. 


 Ethnicity: The majority of the population living in the targeted area is White (83% average), 
followed by the Hispanic (12% average), Black (2% average), Native American (2% average) 
and Asian and others (1% average).  


 Age/sex: The median age suggests that majority of people are in their 30s and 40s, which is 
typically the age group of people with school-age children.  


 Violent Crime Index4: The average crime rate (3.5) in the cities with the target zip codes (Mesa, 
Gilbert, Higley and Apache Junction) cities are lower than the Arizona and national crime rate 
indexes. Of the four cities, Higley has the lowest crime rate (1); Gilbert’s crime rate (2). Apache 
Junction has the highest crime rate (6) and Mesa’s is (5). The lower average crime rate speaks of 
an safer environment in the target area. 


 
 
 
Data tables below: 
Table 1: Educational Achievement 
Table 2: Marital Status 
Table 3: Stability/Newcomer Appeal 
Table 4: Household Income 
Table 5: Occupation 
Table 6: Unemployment/Poverty 
Table 7: Race 
Table 8: Age/Sex 
Table 9: Violent Crime Index  


                                                 
3 Median household income: This represents the median household income for families living in this city. The median household income is the 
middle value when all the household incomes are arranged from least to greatest. In general, the median is a better indicator than the average 
because it is not changed as much by extremely high or low values.US Census 2000: Median household income for Arizona is $48,018, for US 
is$50,935 
4 Violent Crime Index: This represents the level of violent crime associated with this city. The crime index ranges from 1 to 10, with 1 
representing a lower violent crime rate and 10 corresponding to a higher crime rate. The four types of offenses included in the crime index 
calculation are murder and non-negligent manslaughter, forcible rape, robbery and aggravated assault, all of which involve force or threat of 
force. Sperling's BestPlaces crime indices are based on data provided by the Federal Bureau of Investigation (FBI) 
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Table 1:Educational Achievement: 
ZIP  85207  85205  85206   85208 85220 85212 85234 85204 85213 85236  
<9th grade:  3.5%  3.8%  4.0%   4.4%  5.8%  2.6%  1.8%  8.5%  3.1%  2.2%  
9-12th:  11.4%  10.6%  9.0%   11.1%  17.0%  5.1%  5.1%  13.6%  6.9%  4.9%  
H.S. grad:  28.9%  28.8%  27.4%   31.9%  36.1%  25.1%  19.1%  26.4%  23.7%  17.2%  
Some coll.:  27.9%  30.2%  31.0%   29.4%  27.5%  29.9%  30.4%  28.0%  30.2%  29.6%  
2 yr deg.:  8.2%  6.8%  6.3%   7.5%  5.1%  11.0%  10.2%  7.4%  7.7%  10.1%  
4 yr deg.:  13.9%  13.2%  15.2%   11.3%  5.9%  19.5%  23.0%  11.5%  18.6%  25.7%  
Grad/prof:  6.3%  6.6%  7.0%   4.4%  2.5%  6.8%  10.5%  4.6%  9.9%  10.1%  
H.S.+:  85.1%  85.6%  87.0%   84.5%  77.2%  92.2%  93.2%  78.0%  90.0%  92.9%  
4 yr+:  20.2%  19.9%  22.2%   15.7%  8.4%  26.3%  33.5%  16.1%  28.5%  35.9%  


 <9th grade: 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 


 


 


 


 


 


 


 


 


 


 


 


 9-12th: 


 H.S. grad: 


 Some coll.: 


 2 yr deg.: 


 4 yr deg.: 


 Grad/prof: 


 H.S.+: 
 
 


 
 


 
 


 
 


      


 4yr.+: 
    


 
 
 
Table 2: Marital Status: 
ZIP  85207  85205  85206  85208 85220 85212 85234 85204 85213 85236 
Never married:  19.9%  16.0%  14.6%  13.3%  14.6%  18.0%  23.2%  29.5%  21.8%  21.3% 
Married:  63.6%  61.8%  61.0%  67.1%  62.2%  73.6%  63.4%  52.6%  62.1%  70.8% 
Separated:  1.4%  1.6%  0.9%  1.1%  1.7%  0.4%  0.9%  1.8%  1.3%  0.3% 
Widowed:  5.2%  10.7%  14.6%  9.5%  8.2%  2.8%  2.5%  4.8%  6.9%  1.7% 
Divorced:  9.9%  10.0%  8.8%  9.0%  13.3%  5.2%  10.0%  11.3%  7.9%  5.9% 


 Never Married: 


 


 


 


 


 


 


 


 


 
     


 Married: 


 Separated: 


 Widowed: 


 Divorced: 


 
Table 3: Stability/Newcomer Appeal: 
ZIP  85207  85205  85206 85208 85220 85212 85234 85204 85213  85236 
Same home 5+ yrs:  36.0%  49.5%  46.5%  39.7%  40.2%  6.0%  39.5%  42.3%  50.4%  35.8% 


 Same home 5+ yrs: 
 


 
 


 
  


Source of community demographics: http://www.zipskinny.com Data Source: US Census 2000 
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Table 5: Occupation: 
ZIP  85207  85205   85206 85208 85220 85212 85234 85204 85213   85236 
Mgt./Prof.:  32.4%  34.2%   32.3%  27.6%  18.4%  37.9%  40.7%  24.9%  36.1%   39.9% 
Service:  13.8%  12.6%   12.4%  14.9%  18.9%  12.4%  12.0%  16.5%  11.4%   10.4% 
Sales/Office:  28.8%  31.2%   33.3%  32.7%  28.0%  33.1%  30.5%  29.2%  32.6%   30.8% 
Fish./Farm./Forest.:  0.1%  0.2%   0.1%    0.2%  2.4%  0.2%  0.1%  0.1%   0.4% 
Constr./Extr./Maint.:  12.6%  9.5%   9.5%  13.2%  18.5%  8.1%  7.8%  16.2%  10.1%   10.9% 
Prod./Trans.:  12.4%  12.3%   12.5%  11.6%  16.0%  6.0%  8.8%  13.1%  9.6%   7.7% 


 Mgt./Prof.: 
 


 


 


 


 


 


 


 


 


 


 
 


 


 


 


 


 
 


 


 


 


 


 


 


 Service: 


 Sales/Office: 


 Fish./Farm./Forest.: 


 Constr./Extr./Maint.: 


 Prod./Trans.: 


 


 


Table 6: Unemployment/Poverty: 
ZIP  85207   85205  85206 85208 85220 85212 85234 85204 85213  85236 
Unemployed:  2.4%   1.4%  1.3%  1.7%  2.8%  1.5%  2.0%  3.7%  1.8%  1.5% 
Below Pov. Line:  8.7%   5.9%  5.0%  6.5%  11.1%  6.4%  3.2%  11.4%  5.5%  3.4% 
 
 
Source of community demographics: http://www.zipskinny.com Data Source: US Census 2000 
 
 
 


Table 4: Household Income: 
ZIP  85207  85205  85206 85208 85220 85212 85234 85204  85213 85236
<$10,000:  6.1%  8.5%  4.8%  5.5%  9.1%  3.6%  2.3%  5.2%  4.9%  2.2% 
$10,000-$14,999:  4.3%  7.5%  5.6%  6.9%  8.3%  1.6%  1.8%  5.5%  4.1%  0.3% 
$15,000-$24,999:  11.3%  13.8%  13.8%  15.6%  18.4%  9.4%  6.1%  13.6%  11.0%  2.4% 
$25,000-$34,999:  11.6%  13.3%  14.8%  15.6%  16.3%  8.2%  9.4%  16.2%  10.9%  7.9% 
$35,000-$49,999:  17.5%  17.0%  18.3%  20.4%  20.2%  20.1%  15.3%  20.7%  16.5%  13.9% 
$50,000-$74,999:  23.6%  19.5%  22.9%  19.5%  20.3%  30.2%  27.7%  24.0%  21.0%  26.5% 
$75,000-$99,999:  12.5%  9.3%  10.8%  10.2%  4.6%  19.4%  18.5%  8.8%  12.9%  21.4% 
$100,000-$149,999:  8.1%  8.2%  6.4%  5.1%  2.6%  5.5%  12.7%  4.1%  12.1%  20.4% 
$150,000-$199,999:  3.0%  1.5%  1.3%  0.9%  0.1%  0.8%  2.7%  1.1%  4.1%  3.2% 
$200,000+:  1.8%  1.3%  1.2%  0.3%  0.3%  1.2%  3.5%  0.7%  2.6%  1.8% 
Median:  $48,907  $40,259  $43,695  $38,777  $33,416  $56,465  $63,735  $41,137  $51,881  $71,653 


 <$10K: 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 $10K-$14.9K: 


 $15K-$24.9K: 


 $25K-$34.9K: 


 $35K-$49.9K: 


 $50K-$74.9K: 


 $75K-$99.9K: 


 $100K-$149.9K: 


 $150K-$199.9K: 


 $200K+: 
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Table 7: Race: 
ZIP  85207  85205 85206 85208 85220 85212 85234 85204  85213 85236
Hispanic/Latino:  11.7%  7.9%  8.0%  12.0%  9.1%  13.3%  11.0%  30.0%  9.7%  11.2% 
White*:  84.3%  87.7%  87.5%  84.2%  87.6%  79.5%  82.6%  63.8%  85.5%  83.6% 
Black*:  1.2%  1.4%  1.5%  1.2%  0.7%  2.2%  1.9%  2.2%  1.3%  1.3% 
Native American*:  1.0%  1.0%      1.0%  1.0%    1.0%  1.0%  1.0% 
Asian*:  0.7%  1.0%  1.2%  0.9%  0.5%  1.7%  2.2%  1.1%  1.4%  1.5% 
HI/Pac. Isl.*:  0.1%  0.1%    0.1%    0.3%  0.1%  0.5%  0.2%  0.2% 
Other*:  0.1%  0.1%  0.1%      0.1%  0.1%  0.1%  0.1%   
Multi*:  1.2%  1.1%  1.2%  1.0%  1.2%  1.8%  1.5%  1.4%  1.1%  1.4% 
* Does not include individuals in this racial group who identify as Hispanic/Latino. 


 Hispanic/Latino: 


 


 


 


 


  


 


  


 


 


 


 


 
 


 


 


 


 White: 


 Black: 


 Native American: 


 Asian: 


 HI/Pac. Isl.: 


 Other: 


 Multi: 


 
 
 
Table 8: Age/Sex: 
ZIP  85207   85205  85206 85208 85220 85212 85234 85204 85213  85236 
Males:  49.4%   47.1%  46.2%  47.9%  49.4%  49.4%  49.5%  50.6%  49.2%  50.6% 
Females:  50.6%   52.9%  53.8%  52.1%  50.6%  50.6%  50.5%  49.4%  50.8%  49.4% 
Median Age:  35.3   43.0  45.9  42.8  42.8  29.0  30.5  28.1  35.3  29.9 


 Males: 
 


 
 


 


 
 


 


 
 


 


 
 


 


 
 


 


 
 


 


 


 


 
 


 


 
 


 


 
 


 Females: 


 Median Age:  
 


 
 


 
 


  
     


 


 
Source of community demographics: http://www.zipskinny.com Data Source: US Census 2000 
 


Table 9: Violent Crime Index  


 
Mesa Gilbert Higley 


Apache 
Junction 


Arizona U.S. 


Violent crime index (1 is lowest) 5 2 1 6 5 4 
Source greatschools.org, DataSource: Sperling's BestPlaces, FBI data for 2012 
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Sierra Preparatory Academy targets all students in the 10-mile radius from a planned location at the 
intersection of Ellsworth and Brown Rd. in Mesa. The target area coincides geographically with 4 school 
districts: Mesa Unified, Gilbert Unified, Higley Unified and Apache Junction Unified Districts. Over 
111,000 PK-12 students reside on the territory of those 4 school districts, educated in 267 pre-schools, 
169 elementary schools, 96 middle schools, 99 high schools, 207 private schools and 66 charter schools. 
The student population demographics in the four school districts reflect the community demographic 
profile in the targeted area. The table below present demographic information for the student population 
there as reflected in Arizona Department of Education data5:   
 


 
 
 
 
 


Because the target area coincides geographically with the four school districts mentioned above, we 
expect that the target population will have demographic characteristics similar to the averages for the 
districts as summarized in the table below: 


 
 
 
 
 
 
 
 


 
 


Similarly, information on the academic performance of the student who will enroll at Sierra Prep 
Academy in grades 6-9, the entry grade levels for the school in its first year of operation can be discern 
from the districts’ prior year grades 5,6,7 and 8 passing 2013 AIMS scores for these grades6. Based on 
these data, academic performance in entering grades 7, 8 and 9 is expected to be at least 11% higher than 
the overall state population as measured by the 2013 AIMS test. 


 
                                                 
5 Source: GreatSchools.org, Data Source: AZ Dept. of Education, 2007-2008 
6 Source: AZ Department of Education 2013 AIMS Data 


Ethnicity 
Mesa 
Unified 


Gilbert 
Unified 


Higley 
Unified 


ApaJun  
Unified 


Average 
 


State 
Average 


White 52% 73% 70% 72% 67% 45% 
Hispanic 37% 17% 18% 23% 24% 41% 
Black 4% 5% 6% 2% 4% 6% 
American Indian or Alaska Native 4% <1%  1% 1% 6% 
Asian 2% 5% 5% 1% 3% 3% 
Unspecified 1%   1% 1% n/a 


Students eligible for free or reduced-price 
lunch program 


48%   19% 17% 41% 
31% 


51% 


English language learners 13%    3% 2% 5% 6% 14% 


Sierra Preparatory Academy 
Target Population Demographic Profile 


 
 


 


White    67%  
Hispanic    24%  
Black    4%  
American Indian or Alaska Native    1%  
Asian    3%  
Unspecified    1%  


Students eligible for free or reduced-price lunch program        31% 
English language learners        6% 


2013 AIMS Passing Scores 
Mesa 


Unified 
Gilbert 
Unified 


Higley 
Unified 


Apache 
Junction 
Unified 


Districts 
Averages 


Arizona 
(AZ) 


Districts 
Averages 


compared to AZ 
Grade 5 Math 63 77 80 59 70 63 11% higher 
 Reading 80 90 92 74 84 79 6% higher 
 Writing 53 77 77 53 65 56 16%  higher 
Grade 6 Math 66 80 77 59 71 63 13%  higher 
 Reading 82 91 91 76 85 80 6%  higher 
 Writing 51 74 76 51 63 54 17%  higher 
Grade 7 Math 70 78 81 65 74 65 14%  higher 
 Reading 87 92 94 82 89 85 5%  higher 
 Writing 50 69 71 47 59 52 13%  higher 
Grade 8 Math 62 72 74 62 68 58 17%  higher 
 Reading 73 83 85 72 78 72 8%  higher 
 Writing n/a n/a n/a n/a n/a 21 n/a 







EDUCATIONAL	PLAN		 A.2	Target	Population


 


A.2 Target Population‐Revised                                         Sierra Preparatory Academy  Page 7 of 9 


 


Class size and teacher‐ student ratios  
Sierra Preparatory Academy projects a class size of no more than 22 students and teacher/student ratio of 
1/15, which will provide ample opportunity for in-class interaction with the teacher. There will be a 
specific classroom for each subject and students will move from classroom to classroom during the school 
day.  
 
Smaller classes have been proven by plenty of research and evidence of their effectiveness in positively 
impacting and improving the academic achievement of students. A meta-analysis on the relationship of 
class size and achievement (Glass & Smith, 1978)7 points to the correlation between small class sizes and 
academic achievement. A primary conclusion drawn from this research is that reduced class size can be 
expected to produce increased academic achievement. The effectiveness of small classes is also reported 
in another study “The Long Effects of Small Classes in the Early Grades: Lasting Benefits in 
Mathematics Achievement at Grade 9” (Hedges, 2001)8, which again illustrates that small classes are 
effective because they provide opportunities for more individualized instruction. The study shows that 
with small classes, teachers can identify and remedy incipient problems among students at risk for low 
achievement.  


                                                 
7 Glass, G.V., and Smith, M.L. (1978) Meta-analysis of research on the relationship of class size and achievement. San Francisco: Far West 
Laboratory of Educational Research and Development. 
8 Nye, B., Hedges, L. V., & Konstantopoulos, S. (2001). The long-term effects of small classes in early grades: Lasting benefits in mathematics 
achievement at grade 9. Journal of Experimental Education, 69, 245-257. Article retrieved on 10/17/2011 from http://southalabama.edu. 
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Comparison Schools: The table above presents school level data for the existing and operating 34 public 
schools (16 charter and 18 district) in a 5-mile radius from the targeted location for Sierra Preparatory 
Academy. The data identifies an underserved target student population with a need to improve academic 
achievement. 
 Large Schools: The average school size of the 34 comparison schools is 606, with the district schools 


having a much larger size, some reaching nearly 3,000 students on campus. The planned school 
growth for Sierra Preparatory Academy is 210 students.  


 Academically Underserved Students: Academic Performance - student achievement and academic 
growth levels: Only 26% of the comparison schools have an A performance label. The majority of the 
(51%) have labels B, C and D, which speaks to the fact that students in these schools are failing their 
students academically. 


o 26% of the schools have earned an “A” label for SY 2011-12; 
o 32% of the schools have earned a “B” label for SY 2011-12; 
o 18% of the schools have earned a “C” label for SY 2011-12; 
o <1% of the schools have earned a “D” label for SY 2011-12; 
o 14% of the school have ALT designated status. 
o With the exception of the schools with Alternative Status designation, all other schools have 


achieved typical academic growth for their students. 
 Growing Area: The target area is experiencing an economic and population growth with new and 


expanding developments within a 2 mile radius of Ellsworth/Brown intersection, which include 
Mountain Bridge – Blandford Homes, Granite Ridge and Whisper Mountain – VIP Homes.  


 
Sierrra Preparatory Academy meets the needs of the target population and improves student achievement: 
 The school is designed to be small school of “community of learners” (210 students at full growth) 


and with small classes (less than 22 students), compared to the average school size of over 600 
students of the 34 comparison schools, with the district schools having a much larger size, some 
reaching nearly 3,000 student campuses This supports the liberal arts “community of learners” 
concept in its philosophy and presents a competitive advantage for the school. Furthermore, small 
schools with smaller classes have been proven by research and evidence of their effectiveness in 
positively impacting and improving the academic achievement of students. 


 Sierra Preparatory Academy will serve 6-12 grade students in the target area, and specifically target 
academically underserved students from schools with B, C and D labels, which clearly are failing 
their students academically. Sierra Prep Academy will offer time-tested liberal arts curriculum 
delivered through instructional methodology which has proven over time locally and nationally to 
deliver high-level academic results, A true attestation that the proposed program will improve student 
academic achievement is that the exceptional academic performance of students educated in liberal 
arts schools in Arizona and nationally has been consistently recognized by some of the best 
educational institutions and most selective colleges. 


 Sierra Preparatory Academy will address the needs for education choice in an area that is 
experiencing economic and population growth.  


 Sierra Prep will increase the academic choices for students and parents in the target area by providing 
a true classical liberal arts college prep program of the highest quality, which currently does not exist. 


 Consistent with its liberal arts philosophy, deeply rooted in the democratic principles of education, 
Sierra Prep has an open enrollment policy and as such will provide true opportunities for all students, 
who desire a true college prep program and environment to be able to attend the school, contrary to 
the policies of district schools, who often require students to test into their higher level IB and college 
prep programs. 
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A. Curriculum  


Sierra Preparatory Academy will offer a traditional liberal arts education model in a small school setting 
fewer than 250 students), with small classes (fewer than 22), a campus student/teacher ratio of no more 
than 15 to 1, and an advanced, rigorous core curriculum.  


Sierra Preparatory Academy requires a common and rigorous sequence of courses for all students; there 
are no electives (except some choice in foreign language study). Students who complete the Sierra Prep 
program will be fully prepared for admission into top tier colleges and universities or any education and 
career path they choose.  
 
The seven-year sequence in math, science, foreign language, fine arts, and the humanities exceeds the 
state standards in duration and content. All students will graduate as critical thinkers, coherent writers, 
and confident speakers. High expectations for student conduct are co-equal with the school's academic 
standards. Students profess an honor code that calls upon them to practice and defend academic integrity. 
Schoolwork is viewed as an objective good, but grades, ranking and competition between students are de-
emphasized. 
 
Sierra Preparatory Academy‘s core curriculum is planned and designed for all students at all grade levels 
with a variety of educational needs.  The curriculum in all of its parts meets the rigor of the Arizona’s 
Common Core Standards for college prep and career readiness. Curriculum maps will be prepared to align 
the curriculum to the Arizona State Standards. Faculty will prepare lesson plans that will integrate the 
standards and will submit them weekly to the Headmaster and alignment coordinator (a function 
performed by a faculty member).   Additionally, It is important to note that the school’s entire curriculum 
will be vertically (between grades) and horizontally (between core subjects) cross-aligned – what Sierra 
Prep students learn in one class is often purposely utilized in another. No class is designed and/or 
implemented in isolation. Once a month this cross-alignment will be reviewed by the master teachers, 
Headmaster and alignment coordinator. All curriculum maps will be reviewed at the end of each trimester 
with the entire faculty and staff, followed by an annual review with recommendations for improvements 
in the curriculum, adoption of best practices and allocation of resources for curriculum and professional 
development. 
 
Our goal is to provide an environment that allows every student who wants to learn, the opportunity to 
achieve academically.  Appropriate accommodations will be made for Special Education and ELL 
students when and where needed.  Remediation will be provided for students who enter the academy 
below grade level based on school generated assessments as well as to students who have not reached 
mastery level of performance targets based on school generated assessments and evaluations 
 
Middle School Humanities: The Middle School Humanities curriculum trains students to develop their 
skills in the four essential modes of communication – reading, writing, listening and speaking. 
Additionally, and as importantly, students use their study of history and literature to develop skills of 
comprehension and analysis. As preparation for Humane Letters courses in the high school years, Middle 
School Humanities classes give students the chance to vigorously inquire into works of literature and 
history. Classroom discussions encourage careful reference to the words of the writer, as students and 
teacher comment critically on those words, as well as the words of others in the class. Each member of 
the class should strive to express ideas with clarity and precision, and look for the same in others. The 
study and discussion of the written word in some of its most powerful expressions will improve the level 
at which each student speaks and writes.  
 In the Literature and Composition classes, students read great works of literature and discuss them 


in Socratically-led classes. The literary selections allow for exploration of great themes such as 
heroism, honor, justice, and friendship. Selections span the centuries, from Tales of Greek Heroes to 
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contemporary masterpieces such as To Kill a Mockingbird. Students in the middle school English 
classes build their writing skills through a series of activities beginning with elements of grammar and 
moving toward the five paragraph essay. The 6th grade curriculum focuses primarily on vocabulary, 
sentences and individual paragraphs, but by the end of 8th grade, students will have begun to write 
five-paragraph essays based on analysis of the literary works read during the year. All students will 
take bi-annual assessments in grammar and writing to gauge progress, and 8th grade students must 
also pass a timed writing test to demonstrate that they are ready for the rigors of the Humane Letters 
curriculum beginning in 9th grade.  


 The Middle School History curriculum encompasses, in three years' time, world history from Pre-
history through the Renaissance, and American history from pre-revolutionary to the present day. For 
students to understand and appreciate the world they inhabit, a sense of this historical heritage is 
crucial. The 6th grade Ancient History and Medieval History curricula explore the civilizations that 
have most directly shaped the intellectual and cultural milieu of the Western world. The 8th grade 
American History course, builds upon the introduction to early American history in the 7th grade, and 
deals most immediately with the concepts and events that have shaped and continue to shape the 
world as it is today. 
 


Humane Letters: Sierra Prep’s Humane Letters curriculum is a high school program in which students 
are trained in the habits of rational thought about the humanities—history, literature, and philosophy – by 
engaging in three fundamental activities: reading, speaking, and writing. Although students read primary 
texts central to the Western tradition, the subject matter of the course is not simply the books on the 
reading lists, but rather thinking itself. In short, the purpose of Humane Letters is to train students in how 
to think clearly and critically.   
 
The work of Humane Letters begins with critical, active reading of primary, rather than secondary history, 
literature, and philosophy texts from the best of what the Western tradition has to offer. The analytical 
approach taken to these primary texts is primarily a “new critical” approach: the primary text as a self-
enclosed document speaks for itself. Secondary source material, whether of a historical, biographical, or 
literary nature, is extremely limited in order to promote the students’ approaching the text without 
preconceptions and in order to avoid undermining the main focus of Humane Letters: discussing the 
primary text at hand.  
 
Students in the 11th grade will have a full trimester of in-depth civics studies encompassing local, state, 
and national ideas of citizenship that will reinforce and enhance the civics curriculum that is integral to 
Humane Letters. A two trimester-long economics course will serve as one of many ways to bridge the 
humanities and mathematics curricula through the study of conceptual and mathematical macro and micro 
economics. 
 
The Humane Letters sequence will culminate with the Contemporary Issues/Senior Thesis, which is 
meant to be a true “capstone” course at Sierra Prep Academy, combining the best and most advanced 
elements from the previous three years (9th, 10, and 11th grade) - blending all of the student’s skills for 
close textual reading, analytical writing, and seminar discussion and exposing in depth students to 
modern/contemporary curriculum and texts. The Senior Thesis is created through a collaborative effort 
among members of the community of learners.  The Senior works closely with an Advisor throughout the 
year.  The Senior is then joined by other members of the community – including peers, parents, teachers – 
in an open discussion concerning the Thesis. 
 
Writing: Sierra Prep Academy will treat Writing as a separate subject of the core curriculum at the high 
school grades and not as an adjunct skill as part of the Humane Letters curriculum.  The Writing course 
will be fully integrated as part of a ‘Writing Across the Curriculum’ approach.” Students in Grade 9 will 
examine the rhetorical purpose in writing and the fundamental models of analysis including ‘examples,’ 
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‘comparison,’ ‘ways in which,’ ‘causes of,’ ‘effects of,’ ‘steps of,’ and ‘parts of’ methods of 
development.  Students in Grade 10 will continue to master the five-paragraph essay format and will write 
at least two research based papers that employ both synthesis and evaluation.  Students in grade 11 will 
engage in poetry writing in conjunction with the literary study of poetry. Students will study poetry and 
creative writing as part of an examination of rhetoric.  Additionally, students will explore the creative 
processes of short story and dramatic writing through analysis of great works and guided practice for 
producing their own works.  Students will emerge from the year of creative writing with an expanded 
perspective, wrought through the repeated attempt to think through images and to find symbols that 
express significant truths and an expanded proficiency with the elements of language.   


 
Mathematics: Sierra Prep’s mathematics curriculum is a seven-year program that employs the mission to 
Socratically lead students to discover mathematical truth and beauty from arithmetic through calculus by 
helping them to: 1. Develop fluency in the language of mathematics; 2. Acquire analytic reasoning and 
logic skills; 3. Apply abstract concepts in concrete situations; 4. Translate problem situations into 
mathematical models; 5. Organize and effectively communicate mathematical questions and results 
  
Beginning in middle school, for which the Connected Math program will be used, students begin to 
address mathematical concepts by using numerical analysis, first mastering the operations of addition, 
subtraction, multiplication, and division using whole numbers, fractions, decimals and percents before 
moving toward symbolic language and beginning to understand math as more than just rote memorization 
of algorithms. In the later middle school grades, students expand their mathematical models to the 
coordinate plane and begin to understand functions. In addition to linear and quadratic functions, students 
study exponential, logarithmic, polynomial, rational, and radical functions. Students begin to use the 
graphing calculator as a tool to solve real world problems graphically and algebraically. Discrete 
mathematic topics of probability, statistics, sequences and series are studied. The middle school studies 
end with proof by induction.  
 
In the High School honors curriculum, students build an axiomatic system of definitions, postulates and 
theorems in order to write well developed proofs of geometric ideas. Students continue their advanced 
study of functions, with a new emphasis on trigonometric functions, conic sections and analytic geometry.  
Finally, students examine limits, derivatives, and integrals in a full two year exploration of Calculus. 


 
Sciences: Sierra Prep’s Science program is a seven-year curriculum which draws the students into an 
intense observation and exploration of the physical and natural world. We will take a “Physics First” 
approach, a common sense sequencing that has extensive research supporting its effectiveness, and will 
primarily use the Modeling Method of instruction as developed by Professor David Hestenes at ASU in 
partnership with the National Science Foundation. The curriculum emphasizes Socratic questioning, 
guided research, and student interpretation (versus simple recall of memorized facts). Labs in all the 
courses solidify a true and long-lasting comprehension of the phenomena studied, and improve the 
students’ own powers of discernment and analysis. Students will be challenged to see the thematic 
connections that exist between all of the science disciplines (e.g. forms/changes of energy, properties of 
matter, cycles, organization in systems), and genuinely perceive the value of a multi-faceted approach to 
observing and describing the world.   


 
Classical Languages: Sierra Prep’s classical languages curriculum is a four-year program in which Latin 
I, II, and III in the 6th through 8th grades and Latin IV and Greek classes in grade 9 are mandatory. It is 
the mission of the Classics Department to generate enthusiasm for and promote the scholastic benefits of 
learning the languages and literature of the Ancient Romans and Greeks which have had such a profound 
impact upon the English language and Western culture. There are many reasons that Latin classes are 
mandatory for our junior high students: learning an inflected language provides the opportunity for 
increased skill in memorization and attention to detail; it approaches grammar from another perspective- 
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one which usually helps cement the comprehension and correct usage of English grammar; it enriches 
their vocabulary and understanding of derivations; it gives additional exposure to Classical culture, 
ancient history, and influential literature which will serve them well in other classes, especially Humane 
Letters. All Classics students take the annual National Latin Exam, and have the opportunity to participate 
in a number of other classical-focused National tests/contests/events.  
 
Modern Languages: Sierra Prep’s Modern Languages curriculum is a comprehensive and accelerated 
three year program in which students build competency with the grammar and vocabulary of a modern 
language in order to be able to read, analyze, and discuss great works of literature written by and for 
native speakers of that language. Literature allows the students to experience the language in its finest and 
most beautiful presentation, as well as offers an invaluable window into the cultures and histories of other 
peoples. To accomplish this, all classes will be conducted entirely in the target language, and frequent 
participation will be required of all students, enabling them to build the communication skills needed to 
interact with authentic literary texts in the given modern language. In the first two years, students learn 
the essential grammar of the language and work on building vocabulary and communication skills. In the 
third year of the language, the courses are conducted almost entirely in seminar style, based on reading, 
discussing, analyzing, and writing about authentic literary texts in the target language. Texts include short 
stories, poems, novels, and plays. At this level, students write five-paragraph essays about the literature 
that they read; essays are from two to four pages in length. Some grammar review and expansion is 
carried out in the third year as needed to refine the students’ understanding of the more complex or 
challenging topics of each modern language. The vocabulary studied in these courses stems from the 
literary works read. 
 
Fine Arts: The seven-year fine arts curriculum presents the language of the beautiful as manifested in the 
principle aesthetic media of the Western Tradition: the visual arts, music, poetry, and drama. The overall 
goals of the curriculum are to give students a detailed language by which to express the order and logic of 
these four classical media, and allow students to experiment with the ineffable beyond the rational: the 
epiphanies made possible by symbolic thought. The emphasis in all of the grades is upon the process of 
creating beauty. The fine arts are viewed as an essential human experience, key part of the liberal arts, 
rather than as an exclusive realm for fine arts professionals and specialists. 
 
The preparatory art courses in the middle school introduce students to the foundational elements of art 
(including line, shape, form, value, texture, and color), as well as the principles of composition (unity, 
emphasis, variety, balance, movement, contrast, and repetition). Portrait drawings, one and two-point 
perspective, and outdoor landscape drawing and painting are emphasized. In the high school courses, 
students will review and strengthen their skills from the middle school, coming into a fuller awareness of 
the elements mentioned above in order to achieve cohesive, dynamic, and meaningful pieces. Students 
grow in their artistic endeavors by means of class instruction, group critiques/discussions, one-on-one 
direction, and the personal exploration and development of critical thinking skills. Painting and drawing 
(portraiture, still life, and landscape traditions) are still a focus, as students become more skilled in 
rendering three-dimensional images on a two-dimensional surface, and various sculptural media are also 
introduced. An appreciation for art masterworks is cultivated throughout the entire art curriculum, as 
students explore, discuss, and copy master artists’ works from different historic and aesthetic periods in 
Western art history. 


 
Physical Education: Students will have Physical Education classes as part of the regular curriculum in 
the middle school grades. Physical education activities at the high school level will become part of the 
extracurricular program (before and after school) at Sierra Preparatory Academy and will include Fitness 
Training and Yoga classes as well as a number of competitive sports (Basketball, Volleyball, Soccer, 
Track and Field, and Cross Country). It will be Sierra Preparatory Academy’s policy is to maintain a 
healthy balance between academic and extracurricular sports. 
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Sierra Preparatory Academy’s curriculum will use primary source materials and will not focus on 
textbooks.  However, textbooks will be available as reference resources.  Whenever possible, students 
will purchase their own copies of books rather than keeping large numbers of school texts on hand. The 
following reference resources will be used: 
 7th and 8th grade American History – The History of US series 
 Middle School writing – Warriner’s grammar and writing series 
 High School writing – Little, Brown Handbook, The Elements of Style 
 9th grade Humane Letters – The World of Late Antiquity by Peter Brown;  Egypt, Greece, and Rome 


by Charles Freeman 
 10th grade Humane Letters – The Western Heritage by Kagan, et al. 
 11th grade Humane Letters – America by Tindall and Shi, After the Fact by Davidson and Lytle 
 Middle School Math will use the Connected Math Series 
 High School Math will use the Holt, Rinehart and Winston Series, as well as James Stewart’s 


Calculus.   
 High School Physics and Chemistry will use the Modeling Method which does not employ a specific 


textbook (see the ASU website for extensive information about Modeling).  Labs for the Chemistry 
class will be derived primarily from Addison-Wesley Small-scale lab book, and the Flinn Scientific 
Foundation publications.  Classes will be supplemented with Prentice Hall textbooks from the 
advanced/AP series.   


 Biology will use the Miller, Levine text by Prentice Hall. 
 
B. Methods of instruction including formative assessment strategies 


Sierra Preparatory Academy has selected an instructional program which best delivers the content of its 
curriculum to its students and is closely aligned to its educational philosophy. Sierra Preparatory 
Academy’s instructional program has six main areas of emphasis: 


1. Small Classes 
Sierra Preparatory Academy projects a class size of no more than 22 students, which will provide ample 
opportunity for in-class interaction with the teacher. There will be a specific classroom for each subject 
and students will move from classroom to classroom during the school day.  
Smaller classes have been proven by plenty of research and evidence of their effectiveness in positively 
impacting and improving the academic achievement of students. A meta-analysis on the relationship of 
class size and achievement (Glass & Smith, 1978)1 points to the correlation between small class sizes and 
academic achievement. A primary conclusion drawn from this research is that reduced class size can be 
expected to produce increased academic achievement. The effectiveness of small classes is also reported 
in another study “The Long Effects of Small Classes in the Early Grades: Lasting Benefits in 
Mathematics Achievement at Grade 9” (Hedges, 2001)2, which again illustrates that small classes are 
effective because they provide opportunities for more individualized instruction. The study shows that 
with small classes, teachers can identify and remedy incipient problems among students at risk for low 
achievement.  


2. Core Curriculum: Common, Coherent, and Integrated 
Common, coherent and integrated core curriculum for all students, including fine arts, music and foreign 
language, will give students the opportunity to explore these areas as they relate to the core academic 


                                                 
1 Glass, G.V., and Smith, M.L. (1978) Meta-analysis of research on the relationship of class size and achievement. San Francisco: 
Far West Laboratory of Educational Research and Development. 
2 Nye, B., Hedges, L. V., & Konstantopoulos, S. (2001). The long-term effects of small classes in early grades: Lasting benefits 
in mathematics achievement at grade 9. Journal of Experimental Education, 69, 245-257. Article retrieved on 10/17/2011 from 
http://southalabama.edu. 
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subjects. The common curriculum allows all children to develop the skills needed to speak the languages 
of human conversation: the spoken and read language, but also the language of mathematics, of science, 
of music and drama and art. A common curriculum assures that all students spend their time on what is 
essential. An integrated curriculum ensures that each element of the curriculum is purposefully related to 
the learning environment and to the rest of the curriculum. With a coherent curriculum, each course builds 
on those that precede it. This makes the curriculum rigorous, relevant, and engaging curriculum, and 
increases the opportunities for students to excel in that type of curriculum environment. Such Core 
Curricula are standard across top performing schools like Tempe Preparatory Academy and the Great 
Hearts Academy network in Arizona, ensuring that the approach is tested, comprehensive, and reliable. 
 


3. Socratic Seminar Method  
The courses at the Academy will be taught employing the Socratic Method, which develops critical 
thinking, speaking, reading and writing skills. It is incorporated within the curriculum as a method to 
increase student involvement. With the Socratic Method, students are actively involved in discovering 
truths through reading of original pieces of literature, rather than being informed through lectures in class 
or readings in textbooks.  For the Socratic Seminar to be effective as an instructional methodology, basic 
ordered knowledge is necessary. The teacher’s responsibility is to create the right questions for 
discussion. Students find the answers within their reading and reflective activities. Within the Socratic 
Method, students improve their writing skills through writing assignments on the text, either as a 
preliminary or a follow-up exercise to the discussion itself. 
 
The Socratic seminar is based on the theory that it is more important that students learn to think critically 
than it is to present them with correct answers. 


 Socratic seminars sharpen critical thinking skills as students analyze text, synthesize ideas 
suggested, and employ inferential reasoning; 


 Speaking and writing skills improve; 
 Students become excited about discussing meaningful ideas; 
 Seminars stimulate the thoughtful exchange of ideas as participants learn to suspend bias and 


prejudice, and to ask meaningful questions instead. 
Evidence, both qualitative and anecdotal, attests to the effectiveness of Socratic seminars in actively 
engaging students in learning and fostering higher-order thinking and social skills; Research also shows 
that through instruction, teachers can help students improve their reading comprehension. Teachers do 
this by modeling, demonstrating, and explaining thought processes and strategies to assist in 
comprehension (National Reading Panel, 2000); Socratic Seminars are beneficial in the classroom, to the 
whole school environment, and as a means to develop caring and critically thinking citizens – all part of 
the 21st century skills. The metacognitive nature of the Socratic Method encourages all students to think 
about how to reason and how to connect their experiences to their learning. Sierra Prep Academy believes 
this to be the one of most effective methods of teaching, since through this approach the students are 
primarily responsible for their own learning.  Such responsibility serves to both increase student interest 
in the topics studied and promote long-term retention of the material covered. 
 
Particularly in the first two grades (6th & 7th), the Socratic method will be supplemented by many aspects 
of direct instruction, which will be gradually phased out in the high school grades. Research has 
demonstrated the usefulness of this approach in general. It particularly fits the model for Sierra 
Preparatory Academy insofar as it: allows all students to have the same level of access to the core 
curriculum; builds community among students as they work alongside each other and meet common 
expectations within a directed academic program; provides essential guidance to students in order to adapt 
to a rigorous academic structure; helps to set a common conceptual framework among students, in 
preparation for more interactive instructional models in later years (especially seminar-style courses and 
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an increasing emphasis on Socratically-led instruction, which are core concepts in the Great Books model 
of education). 
 


4. Great Books 
Although some lecture and textbook reading may be incorporated as part of some courses, the main focus 
of all classes is the Great Books program, where the focus is on shared inquiry and active learning of the 
Great Ideas as expressed in the Western canon. The teacher acts as a guide in this process, asking key 
questions that will lead the learners to individual and communal discoveries of information, concepts, and 
skills.   
 


5. Writing Across the Curriculum  
Just as a Socratic approach emphasizing primary source materials will be employed across the entire 
curriculum, so too will the writing program be incorporated in all classes.  Although students will 
primarily work on writing skills in the dedicated writing classes, all teachers will be thoroughly trained in 
the fundamentals of the five-paragraph essay as well as research writing in order that the essential skill of 
writing can be presented and reinforced in all classes consistently and coherently.  Since many colleges 
and universities employ some type of Writing Across the Curriculum program, this approach is one more 
way in which Sierra Prep will actively prepare students for post-secondary education. 
 


6. Teaching Across the Curriculum 
Sierra Preparatory Academy will employ a modified St. Johns approach, which requires that all faculty 
teach across the curriculum.  Teachers will have their core specialties and all will have the proper 
credentials under NCLB, but all teachers will be required to have, or acquire during their tenure at Sierra 
Preparatory Academy, the ability to teach at least elementary Latin, Physics I, Algebra, and Writing I.  
Furthermore, Humane Letters teachers will teach all four levels of Humane Letters in sequence 
throughout their career as an opportunity to appreciate the curriculum in its entirety.  A full sequence 
(teaching each grade level for two years and then moving on) will take eight years.  Generally it takes 10 
years to develop true expertise and by continuously cycling through the Humane Letters program, 
teachers will gain better perspective in order to achieve that level of expertise. 
 


C. Summative assessments 


The methods of assessing student academic gain at Sierra Preparatory Academy reflect the liberal arts 
school philosophy and methods of instruction. They also allow :  


Initial Assessment 
Initial assessment will begin when students enter Sierra Preparatory Academy as sixth graders.  A 
placement test in writing and mathematics will be used to identify areas of proficiency/deficiency of 
individual students as well as any overall challenges for the entering class.  Test results will allow Sierra 
Prep teachers to gear their instruction to the appropriate level and make curriculum adjustments, to 
anticipate challenges, as well as to create academically balanced sections.  Sierra Prep Academy will offer 
academic counseling for any student who transfers to the school as a high school student in order to 
advise each transfer student of the appropriate preparation for the curriculum. Parent and community 
awareness meetings will build support for the school before it opens and ensure that parents are well-
informed to support their children’s learning in the school’s rigorous, liberal arts educational approach. 
 
Ongoing Formative Assessments: 
 Faculty-created reading and writing quizzes and tests:  Although the primary source materials will be 


standardized for all classes, teachers will produce their own assessments for each class based upon the 
dynamics of the class, which will be aligned to standards. 
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 Trimester Report Cards: Sierra Prep will identify potentially failing students early and provide extra 
assistance. The school will produce report cards at the end of each trimester and will send mid-
trimester updates to all students and deficiency notices to any students who are earning a “D” or “F” 
in any course. The trimester report card will include a section, which will designate whether students 
have mastered the Arizona Common Core Standards covered during covered during the trimester. 
When students receive more than two deficiency notices in mid-trimester, families will be required to 
attend early parent-teacher conferences. Remediation plans developed for students may include 
required extra tutoring, a zero-hour class before school in the subject the student is failing, multiple 
conferences, etc.  


 ACUITY formative tests: Sierra Prep also will administer Acuity formative tests in October, 
November and February. Acuity is aligned to the Arizona Common Core standards, and results 
predict how students will perform on AIMS tests. When the formative assessment tests reveal weak 
areas, teachers will use Acuity materials to give students additional assistance and practice so they 
can meet the AIMS performance objectives. 


 Homework: Homework is an essential part of preparatory studies and as such is a primary source for 
the assessment/evaluation of student progress.  Homework is a time of quiet concentration in which 
the student truly makes the subject his or her own, and regular assignments reserve class time for 
instruction, discussion, dialogue and the collective pursuit of truth.  Although study habits of 
individual students vary widely, students should be prepared for two to three hours of homework each 
night.  High school students should expect up to one hour of homework for Humane Letters each 
night and one-half hour for other subjects.  Junior high students should expect up to twenty-five 
minutes of homework per class each night. 


 
Comprehensive Summative Student Evaluation 
Consistent with its liberal arts philosophy, Sierra Preparatory Academy will place great emphasis on the 
methods of student evaluation which includes a rigorous narrative analysis of all aspects of a student’s 
work including participation, attitude, homework, quizzes, and tests. It is our explicit intention to de-
emphasize letter grades in our community of learners, and we believe that the narrative method of 
assessment combined with substantial parent-teacher conferences allows us to evaluate the whole student 
in a meaningful and individual way.   
 First Trimester Evaluation: Midway through the first trimester, all students will receive a brief update 


of progress, and at the end of the trimester faculty will produce a written narrative document for each 
course for each student that indicates an overall grade and objective breakdown of different 
evaluative areas of a student’s achievements in categories such as sense of wonder and depth of 
inquiry, attitude, participation, essays, tests, quizzes, homework, special projects, and presentations.  
The narrative evaluation will also include an evaluative area, which will designate whether they have 
mastered the Arizona Common Core Standards covered during covered during the trimester. Parent-
teacher conferences will then be held for all students in order to review the data.  In the high school, 
students will be present for their conferences and in the 11th and 12th grades, the students will lead the 
discussions of their progress in an effort toward substantial self-assessments. 


 Second Trimester Evaluation: Evaluations for the second trimester will be conducted in the same 
fashion as the first trimester including parent-teacher conferences for all students. 


 Year-End Evaluation:  Students will, once again, receive mid-trimester updates in the third trimester, 
and faculty will prepare shorter summary evaluations at the end of the final trimester. 


 
Final Assessment/Evaluation 
 Norm and Criterion-Referenced Tests: The final level of assessment/evaluation of student progress 


and effectiveness of the curriculum will be accomplished through the administration and review of 
results from Stanford 10 and the Arizona Instrument to Measure Standards (AIMS) Tests 
(subsequently PARCC). 
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Mastery of Core Academic Content 


A student is considered to have achieved mastery of a course’s content and to be promoted from one level 
to the next level of learning when the student’s average for work in the class reaches 85%. All evaluation 
for mastery takes into account the complete assessment of the student’s performance, including the 
various descriptive categories on the evaluation forms. It should be kept in mind that achievement at a 
level below 85%, while not indicative of mastery, may still represent considerable growth in 
understanding, as well as indicating strong effort applied to studies. This is why narrative evaluation, in 
which the student’s approach to learning in general is taken into account, along with personal 
improvement, is critical to effective and complete evaluation. 


 
Grades 
The grading scale to be used for reporting grades to parents and to other schools is as follows:  
 A 90 – 100% 
 B 80 – 89% 
 C 70 – 79% 
 D 60 – 69% 
 F below 60% 
The grade assigned takes into account both the averages for various categories of quantitative assessment 
relevant to the individual course (e.g., tests, quizzes, homework, essays,) and the qualitative narrative 
assessment by the teacher.  


Grade Level Promotion:  
The sequential nature of curriculum and instruction at Sierra Preparatory Academy requires that a student 
have a grasp of the majority of a subject’s content if that student is to experience academic success and 
satisfaction. 
 In order for students to be promoted to the next grade level, they must demonstrate at least a basic 


understanding by earning a “D” or higher in every class. Students must pass all of their courses to be 
admitted to the next grade level. 


 For students on a remediation plan, students must pass the summer school/study plan established by 
the headmaster and teacher to be promoted to the next grade.  


 Because grammar and writing is such a demanding, essential aspect of the high school curriculum, 
Sierra Preparatory Academy does require that all 8th graders pass a comprehensive composition exam 
at the end of the 8th grade year in order to be promoted to the high school.  This requirement is above 
and beyond the passing grade required from the 8th grade Literature and Composition course.  
Students will receive two chances to pass the exam prior to the end of the year.  Students who do not 
pass the exam will be required to take a summer “Comp Camp” before being admitted to the high 
school.  


 If a student fails two or more classes at the trimester (Humane Letters at the high school level counts 
as two classes) then he or she is not eligible for summer study/school and must repeat the entire year. 
Students are allowed to make-up one failing trimester grade per year through an appropriate offsite 
course approved by the Headmaster.   


 Students in special education, if unable to meet regular academic requirements for promotion, must 
meet the requirements of an alternative curriculum derived from the regular curriculum, which will be 
developed by an IEP team on an individual basis. Every effort will be made to offer the same quality 
with alternatives that encourage full inclusion.  


 ELL students will also be integrated within the common curriculum and will receive direct instruction 
support through ELL services. 


Retention: If a student fails two or more classes at the end of a trimester (Humane Letters at the high 
school level counts as two classes) then he or she is not eligible for summer study/school and must repeat 
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the entire year. No decision for retention shall be made without parent involvement and student 
counseling. Students are allowed to make-up one failing trimester grade per year through an appropriate 
offsite course approved by the headmaster.  


 
Remediation: Remediation is enhanced through the general structure of Sierra Prep Academy’s classes 
and academic work:  
 Small Class Size: With a maximum class size of 22 students, the Academy’s instructional 


methodology maximizes opportunities for students to demonstrate their level of understanding of a 
subject through guided activity. The teacher can intervene to correct misimpressions or erroneous 
thinking before moving on.  


 Homework: Regular assignment of homework gives another means by which students can 
individually test mastery of ideas before continuing to new material, and seek assistance with areas of 
difficulty.  


 Tutoring:  
o Teachers will publish and maintain regular tutoring hours, with the average teacher making 


tutoring sessions available three times per week.  
o Following the successful practice of Tempe Preparatory Academy and Great Hearts 


Academies, tutoring rooms such as a “Math Lab” or “Writing Lab” will be assigned in which 
math and Language/Arts teachers are available to meet with any students requesting help, 
even if students in the teacher’s own class are not in need of assistance that day. 


o A zero-hour class before school in the subject the student is failing  
 Summer School: If a student receives an “F” for any trimester of a class despite opportunities for 


remediation offered throughout the year, s/he must complete an approved summer school program to 
make up the credit.  


 “Catch-up” summer school classes: In addition to mandatory summer school for students who fail a 
course or courses during the year, Sierra Preparatory Academy will also provide “catch-up” summer 
school classes for new students or transfer students prior to the start of the year, such as Latin I and 
math remediation. 


 Study-Skills Workshop: Sierra Preparatory Academy will offer an optional study-skills workshop to 
new students, as well as older students who wish to improve their skills in this regard on a Saturday 
early in the first trimester of school.  This workshop has proven to be an extremely successful practice 
at Tempe Preparatory Academy and Great Hearts Academies schools in helping students succeed in 
the rigor of a liberal arts academic environment. 
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Sierra Preparatory Academy will have a modified year-round schedule that would begin in mid-August 
and end in mid-June/late June. The calendar will have 183 instructional days (more than the 180 state 
required).  The calendar accommodates the liberal arts philosophy and program of instruction of Sierra 
Preparatory Academy. The calendar identifies professional development days. This schedule will also 
allow teachers to participate in summer professional development opportunities. 


Proposed Calendar for Sierra Preparatory Academy 
2014-2015 


Teacher Orientation:   August 4-8, 11, 12 
First Day of School:   August 13 
Labor Day:    September 1 
Half-Day/Teacher in-service:  September 12 
Half-Day/Teacher in-service:  October 10 
Columbus Day:   October 13 
Fall Holiday:    November 10 
Veteran’s Day:   November 11 
Thanksgiving Holiday:  November 27, 28 
Exams:    December 1-3 
Grading Days:    December 4-5 
Parent-Teacher Conferences:  December 8-12 
End of First Trimester:  December 12 
 
 Total School Days First Trimester: 75 
 
First Day of Second Trimester: January 5 
MLK Day:      January 19 
Half-Day/Teacher in-service:  February 13 
Presidents’ Day:   February 16 
Last Day of Second Trimester: March 20 
 
 Total School Days Second Trimester: 54 
 
Spring Break:    March 23 – April 3 
 
First Day of Third Trimester:  April 6 
Half-Day/Teacher in-service:  May 1 
Memorial Day:   May 25 
Exams:    June 17-19 
Graduation:    June 22 
 
 Total School Days Third Trimester: 54 
 
 Total School Days:   183 
 
Faculty will have one after school meeting per week which will include a business meeting as 
well as professional development events.  Administration of AIMS/PARCC and other 
standardized tests will be accommodated during regular school days.  
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Weekly Schedule: The weekly schedule will consists of the same courses for every student divided into 
seven periods (50 minutes each) every day. The weekly schedule is consistent and aligns with the liberal 
arts philosophy and program of instruction of Sierra Preparatory Academy. All subjects in Sierra 
Preparatory Academy’s program of instruction are core subjects. There are no electives (with the 
exception of a choice for modern language). The lunch period will be extended by 30 minutes every day 
(for a total of 1 hr.) in order to avoid the American habit of “eating on the go.”  Faculty will dine with 
students where students will learn/employ the habits of informal civil discourse and manners in a leisurely 
setting. 
 
The tables below present the weekly schedule for the 6th – 12th grades at Sierra Preparatory Academy: 
 
Period 6th 7th 8th 
1.  8:00 – 8:50 English English English 
2.  8:55 – 9:45 History History History 
3.  9:50 – 10:40 Latin I Latin II Latin III 
4.  10:45 – 11:35 Music/Art Music/Art Music/Art 


11:40 – 12:40 Lunch  Lunch Lunch 
5.  12:45 – 1:35 Math  Pre-Algebra Algebra I 
6.  1:40 – 2:30 Physical Science Earth Science Life Science 
7.   2:35 – 3:25 Physical Education Physical Education Physical Education 


 
Period 9th 10th 11th 12th 
1 & 2.  8:05-9:45 Humane Letters Humane Letters Humane Letters Humane Letters 
3.  9:50-10:40 Writing I Writing II Writing III Senior Colloquium 
4.  10:45-11:35 Latin IV/Greek Language Language Language 


  11:40-12:40 Lunch Lunch Lunch Lunch 
5.  12:45-1:35 Geometry Trigonometry Civics/Economics Calculus II 
6.  1:40-2:30  Physics I Physics II Chemistry Biology 
7.  2:35 – 3:25 Music history/theory Art history/theory Calculus I Speech/Drama 
     
 


Sierra Preparatory Academy will exceed the state required hours of instruction. This is consistent and 
aligns with the liberal arts philosophy and program of instruction of Sierra Preparatory Academy. All 
subjects in Sierra Preparatory Academy’s program of instruction are core subjects. There are no electives 
(with the exception of a choice for modern language). 


The table below presents the hours of instruction for the core subject areas at Sierra Preparatory Academy 
in comparison with the state required for the grades served: 


Sierra Prep 6th 7th 8th 9th 10th 11th 12th 


Weekly Minutes 1750 1750 1750 1750 1750 1750 1750 


Weekly Hours 29.17 29.17 29.17 29.17 29.17 29.17 29.17 


Annualized Hours 1166.8 1166.8 1166.8 1166.8 1166.8 1166.8 1166.8 


State Required Hours 890 1000 1000 720 720 720 720 


Sierra Prep Additional Hours 276.8 166.8 166.8 446.8 446.8 446.8 446.8 


 
Required Exhibit  


 School Calendar  


 Weekly Schedule  
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Applicant Name: Grandview Associates, Inc. dba Sierra Preparatory Academy 


Indicator (check one):  __X___Math     _____Reading       Duration of the Plan:  Begins July 1 and continues for two years 


Measure  Metric  Expected/Predicted Baseline Based on 
Enrollment of Target Population  Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) 


Percent (%) of students who score proficient 
on the State standardized assessment 


69% 
(average for schools serving similar grades in 


the target area)  Meet or demonstrate  
sufficient progress toward the  


Academic Performance Expectations  
as set and modified periodically by the Board Average student growth percentile (SGP) on 


the State standardized assessment. 


49 (Typical) 
(average for schools serving similar grades in 


the target area) 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
1. Acquire math curriculum materials 
aligned with Sierra Prep’s educational 
and Arizona Academic Standards for 
Mathematics 


May, 2014  Headmaster 
Business Manager 


Invoices 
Delivered materials 
Delivery receipts 


No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Curriculum and Resource Materials 
 Library resources/Software 


2. Hire all highly qualified faculty for 
implementation of the educational 
program: 


June, 2014  Headmaster 
Business Manager 


Hiring paperwork to include:
•Resume 
•College diploma(s) 
•College transcripts 
 Letters of reference 
  Fingerprint clearance card 


No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 


3. Develop curriculum sequence and  
map math standards for each grade 


July 2014 
Reviewed at 
the end of 
each trimester 


Headmaster 
Faculty 
Alignment 
Coordinator ( 


The Headmaster will review and 
approve maps for each grade by 
trimester. 
Maps filed in office. 


No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
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Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
Revised each 
year 


Faculty function)
Master teachers 
 


Completed curriculum maps 
distributed to faculty. 


 Curriculum and Resource Materials 
 Contracted Services AIS (prof.dev) 


4. Implement math instruction into the 
daily schedule 


Starting the 
first day of 
instruction 


Headmaster 
Faculty 


Observations of class instruction by 
Headmaster 
Faculty evaluations 


No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


5. Implement tutoring for students who 
demonstrate a need for additional 
learning time 


Ongoing  Headmaster 
Dean of Students 
Faculty 


Logs of participating students  No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


6. Evaluate the effectiveness of math 
curriculum based on trimester 
benchmark results and end of year exams 
in comparison to proposed end‐of‐year 
benchmark goals. 


End of unit 
summative 
assessment 
results 
Every End of 
Trimester 


Headmaster 
Faculty 


Completed document listing areas 
needing extra emphasis for each 
grade.  
 
 Completed revision of curriculum 
map to fill in gaps or create a 
stronger emphasis on needed area. 


No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


 
STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


1. Develop a Curriculum and Instruction 
Handbook that clearly explains 
expectations for lesson plans and 
instructional methods to be used to deliver 
curriculum. 


June‐August 
2014 
Revised yearly 


Headmaster 
Faculty 


Curriculum and Instruction 
Handbook has been completed and 
reviewed with faculty. 


No additional cost to the budget. All costs 
are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
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Action Steps  Timeline  Responsible Party  Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


2. Develop criteria for a teacher 
observation form that includes an 
evaluation of the integration of state 
standards into instruction. 


July‐August 
2014 
 


Headmaster 
Faculty 


The Headmaster uses the teacher 
observation form that indicates 
whether or not teachers are 
integrating standards into 
instruction. 


No additional cost to the budget. All costs 
are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 
 


2. Develop curriculum maps for math 
aligned to standards 


August 2014  Headmaster 
Alignment 
Coordinator (faculty 
function) 
Master teachers  


A binder of curriculum maps 
distributed to teachers and a copy 
in the Headmaster’s office 


No additional cost to the budget. All costs 
are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


3. Review faculty’s weekly lesson plans to 
ensure they are aligned with the Arizona 
Academic Standards and in keeping with 
the established curriculum sequence and 
maps. 


Weekly  Headmaster 
Alignment 
Coordinator (faculty 
function) 
Master teachers 


A binder of submitted lesson plans 
for each teacher will be kept in the 
office. 


No additional cost to the budget. All costs 
are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


4. Review of curriculum maps alignment to 
standards and horizontal (between 
courses) and vertical (between grades) 
alignment 


Monthly  Headmaster 
Alignment 
Coordinator (faculty 
function) 
Master teachers 


A binder of revised curriculum 
maps distributed to teachers and a 
copy in the Headmaster’s office 


No additional cost to the budget. All costs 
are included in the budget.  
Budget Line Item:  
 Salaries 
Employee Benefits 


At the end of 
each trimester 


Headmaster 
Alignment 
Coordinator (faculty 
function) 
Master teachers 
Faculty 


A binder of revised curriculum 
maps distributed to teachers and a 
copy in the Headmaster’s office 


No additional cost to the budget. All costs 
are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
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Action Steps  Timeline  Responsible Party  Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


Annually  Headmaster 
Alignment 
Coordinator (faculty 
function) 
 


A binder of revised curriculum 
maps distributed to teachers and a 
copy in the Headmaster’s office 
Recommendations for 
improvements and resource 
allocations submitted to Board for 
review and approval. Board 
Minutes reflect that. 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


4. Teacher observation to ensure 
instruction is standards‐aligned and 
effective 


Ongoing  Headmaster 
Faculty 


Written report will be issued if gaps 
are identified. 


No additional cost to the budget. All costs 
are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


5. Assess students’ mastery of the 
standards through standards‐aligned 
assessments 


Ongoing 
End of Unit 
summative 
assessments 
End of 
trimester 


Headmaster 
Faculty 


Assessments documented in the 
lesson plans submitted 
List of students identified for  
tutoring 


No additional cost to the budget. All costs 
are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


6. Evaluate monitoring plan for integration 
of standards and revise as necessary. 


Formal revision 
each summer 
before the start 
of the new 
school year 


Headmaster 
Headmaster 
Alignment 
Coordinator (faculty 
function) 
Faculty 


Completed revision of Strategy II in 
PMP that more effectively enables 
the school to monitor the 
integration of math standards into 
instruction. 
Recommendations for 
improvements and resource 
allocations, and professional 
development submitted to Board 
for review and approval. Board 
Minutes reflect that. 


No additional cost to the budget. All costs 
are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Create and administer an initial math 
assessment for students at the 
beginning of the year to identify areas 
of proficiency/deficiency of individual 
students and determine placement  


First week of school in 
August 2014 
And every year in 
August 


Headmaster 
Faculty 


Assessment results report broken 
down by mastery level of standards 
for each student and each class as a 
whole. 
Students’ placement in class 
determined. 


No additional cost to the budget. All 
costs are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Instructional Consumables 
 
 
 


2. Review AIMS (subsequently PARCC) 
results to determine individual and 
whole‐class strengths, gaps and areas of 
concern 


Each year when AIMS 
(PARCC) results are 
received by the school 


Headmaster 
Faculty 


Needing students assigned to 
tutoring (Log of students), parent 
conferences performed (schedule of 
parent conferences), professional 
development activities planned 
(calendar of planned events), 
adjustments to curriculum and 
instruction planned and 
implemented (adjusted curriculum 
maps) 


No additional cost to the budget. All 
costs are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 


3. Regular formative assessments will 
be administered to determine individual 
student’s proficiency in math and to 
determine improvements and gaps. 


Ongoing  
Acuity – 3x a year: 
October, November 
February 
Every Mid‐trimester 
Every End of trimester 


Headmaster 
Faculty 


Every Mid‐trimester report card 
updates to all students  
 
Deficiency notices to any students 
who are earning a “D” or “F” in any 
course. 
 
Schedule of parent‐teacher 
conferences 
 
Every End of Trimester report cards 


No additional cost to the budget. All 
costs are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
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Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
identify potentially failing students –
list of students identified  
 
Remediation plans developed for 
students – list of students on 
remediation plans 
 
ACUITY reports 3 times a year: 
October, November February  


4. Summative assessments/evaluations 
are performed and analyzed to 
determine individual student’s 
proficiency in math and to determine 
improvements and gaps in meeting 
standards. 


First Mid‐trimester 
First End of trimester 
 
Second Mid‐trimester 
Second End of 
Trimester 
 
Third Trimester=Year 
End 


Headmaster 
Faculty 


Every Mid‐trimester narrative 
evaluation updates 
Every End of Trimester narrative 
evaluations 
Third Trimester = Year end 
evaluations 


No additional cost to the budget. All 
costs are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


5. Implement remediation for students 
who demonstrate a need for additional 
learning  


Ongoing  Headmaster 
Dean of Students 
Faculty 


Logs of participating students  No additional cost to the budget. All 
costs are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


6. Academic Performance Report 
prepared and presented to the Board of 
Directors. 


Monthly  Board of Directors 
Headmaster 


Academic Performance Report filed 
in Board’s documentation 
 
Governing Board minutes reflecting 
appropriate actions: directives to the 
Headmaster for curriculum 
adjustments and allocating of 
additional resources as needed. 


No additional cost to the budget. All 
costs are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
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Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


7. Evaluate the efficacy of the system 
for monitoring and documenting of 
student proficiency.   


During summer before 
the start of next 
school year 
 


Headmaster 
Faculty 


Minutes from meeting 
Sign in sheet 
Completed revision of Strategy III of 
PMP that improves the efficacy of 
the system for monitoring and 
documenting of student proficiency.  
 
Recommendations for 
improvements and resource 
allocations, and professional 
development submitted to Board for 
review and approval. Board Minutes 
reflect that. 


No additional cost to the budget. All 
costs are included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
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STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Develop schedule for professional 
development at start‐up 


June 2014  Headmaster  Calendar of training events 
 


No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


2. Deliver pre‐school and ongoing knowledge 
building activities to include: 


 Arizona Academic Standards for 
Math 


 Great Books  
 Socratic Seminar 
 Writing across the curriculum 
 Teaching across the curriculum 


August 
2014 
 
Ongoing 


Headmaster  Sign‐in attendance logs 
Workshop teacher samples 
Curriculum sequence and maps 
Approved coursework by the 
Headmaster and on file in the office 


No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Contracted Services AIS (prof.dev.) 
 


3. Create a formal evaluation template and 
teacher evaluation rubric and review all 
expectations during summer professional 
development. 


August 
2014 


Headmaster  Evaluation rubric to Board of 
Directors for adoption. Minutes of 
Board meeting 
Sign‐in attendance logs 


No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


4. Create a formal evaluation template and 
rubric for the Headmaster, to be used on an 
annual basis by the Board of Directors. 


August 
2014 


Headmaster 
Master Teachers 


Evaluation rubric to Board of 
Directors for adoption. Minutes of 
Board meeting 


No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 
 


5. Implement teacher observation    August 
2014 – 
June 2015 
Ongoing 


Headmaster 
Master Teachers 


Data reports from observation, 
identifying teacher gaps and learning 
needs 
Professional development schedule 
developed  


No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
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Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
Minutes with agenda for 
professional development 
 
Sign in sheet 


6. Conduct at least 1 “Summative 
Evaluation” per teacher per trimester. 


September 
2014 ‐ 
June 2015 
Ongoing  


Headmaster  Completed “Summative Evaluation” 
forms identifying teacher gaps and 
learning needs 
Professional development schedule 
developed  
Minutes with agenda for 
professional development 
Sign in sheet 


No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 


7. Conduct targeted professional 
development activities identified through 
analysis of the teacher observation data, 
summative evaluations, Acuity assessment 
data, narrative student evaluations and 
AIMS (PARCC) math results. 


September 
2014 
through 
June‐July 
2015 
Ongoing 


Headmaster  Training agendas 
Sign‐in logs 
Artifacts from professional 
development activities such as 
revised curriculum maps and lesson 
plans. 
Professional Growth Plan 
completed, approved by the 
Headmaster and on file in the office 


No additional cost to the budget. All costs are 
included in the budget.  
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Contracted Services AIS (prof.dev.) 
 


 
The plan provides adequate resources to implement strategies I through IV regarding personnel capacity: 


1. Teachers at Sierra Prep will be highly qualified and specially selected for their skills and experience to teach a liberal arts curriculum 
2. The majority of the activities are part of their faculty duties and will be properly compensated though the salary and benefits, designed at Sierra 


Prep. 
3. The budget allows for professional development resources purchased through the curriculum as well as additional professional development in 


purchased services in that regard. 
4. Additionally, Sierra Prep will provide extensive in-house professional development as described below, where no additional resources besides the 


salary and benefits of the faculty and headmaster will be needed: 
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 Faculty will meet once a week for 1-2 hours to learn/discuss academic topics (this is beyond the biweekly faculty business meetings).  One example 
would be taking a trimester to work through the Constitution in detail.   


 The headmaster will teach intensive courses in Latin, Physics I, and other fundamental subject to help prepare teachers for Highly Qualified exams 
and to encourage a true Liberal Arts ethos.   


 Sierra Prep will maintain and disseminate an online publication of national and international professional development opportunities in order to 
keep our faculty informed.   


 We will actively seek additional external resources from institutions and individuals to sponsor teachers in additional professional 
development opportunities. 
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Applicant Name: Grandview Associates, Inc. dba Sierra Preparatory Academy 


Indicator (check one):  Math     __X___Reading        Duration of the Plan:  Begins July 1 and continues for two years 


Measure  Metric  Expected/Predicted Baseline Based on 
Enrollment of Target Population  Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) 


Percent (%) of students who score proficient 
on the State standardized assessment 


84% 
(average for schools serving similar grades in 


the target area)  Meet or demonstrate  
sufficient progress toward the  


Academic Performance Expectations  
as set and modified periodically by the Board Average student growth percentile (SGP) on 


the State standardized assessment. 


49 (Typical) 
(average for schools serving similar grades in 


the target area) 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
1. Acquire reading curriculum materials 
aligned with Sierra Prep’s educational 
and Arizona Academic Standards for 
Language/Arts 


May, 2014  Headmaster 
Business Manager 


Invoices 
Delivered materials 
Delivery receipts 


No additional cost to the budget. All costs are 
included in the budget. 
Budget Line Item:  
 Curriculum and Resource Materials 
 Library resources/Software 


2. Hire all highly qualified faculty for 
implementation of the educational 
program: 


June, 2014  Headmaster 
Business Manager 


Hiring paperwork to include:
•Resume 
•College diploma(s) 
•College transcripts 
 Letters of reference 
  Fingerprint clearance card 


No additional cost to the budget. All costs are 
included in the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
 


3. Develop curriculum sequence and  
map reading standards for each grade 


July 2014 
Reviewed at 
the end of 
each trimester 


Headmaster 
Faculty 
Alignment 
Coordinator ( 


The Headmaster will review and 
approve maps for each grade by 
trimester. 
Maps filed in office. 


No additional cost to the budget. All costs are 
included in the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
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Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
Revised each 
year 


Faculty function)
Master teachers 
 


Completed curriculum maps 
distributed to faculty. 


 Curriculum and Resource Materials 
 Contracted Services AIS (prof.dev) 


4. Implement reading instruction into the 
daily schedule 


Starting the 
first day of 
instruction 


Headmaster 
Faculty 


Observations of class instruction by 
Headmaster 
Faculty evaluations 


No additional cost to the budget. All costs are 
included in the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


5. Implement tutoring for students who 
demonstrate a need for additional 
learning time 


Ongoing  Headmaster 
Dean of Students 
Faculty 


Logs of participating students  No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


6. Evaluate the effectiveness of reading 
curriculum based on trimester 
benchmark results and end of year exams 
in comparison to proposed end‐of‐year 
benchmark goals. 


End of unit 
summative 
assessment 
results 
Every End of 
Trimester 


Headmaster 
Faculty 


Completed document listing areas 
needing extra emphasis for each 
grade.  
 
 Completed revision of curriculum 
map to fill in gaps or create a 
stronger emphasis on needed area. 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


 
STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


1. Develop a Curriculum and Instruction 
Handbook that clearly explains 
expectations for lesson plans and 
instructional methods to be used to deliver 
curriculum. 


June‐August 
2014 
Revised yearly 


Headmaster 
Faculty 


Curriculum and Instruction 
Handbook has been completed and 
reviewed with faculty. 


No additional cost to the budget. All costs 
are included in the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


2. Develop criteria for a teacher  July‐August  Headmaster  The Headmaster uses the teacher  No additional cost to the budget. All costs 
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Action Steps  Timeline  Responsible Party  Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


observation form that includes an 
evaluation of the integration of state 
standards into instruction. 


2014
 


Faculty observation form that indicates 
whether or not teachers are 
integrating standards into 
instruction. 


are included in the budget.
Budget Line Item:  
 Salaries 
 Employee Benefits 
 
 
 


2. Develop curriculum maps for reading 
aligned to standards 


August 2014  Headmaster 
Alignment 
Coordinator (faculty 
function) 
Master teachers  


A binder of curriculum maps 
distributed to teachers and a copy 
in the Headmaster’s office 


No additional cost to the budget. All costs 
are included in the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


3. Review faculty’s weekly lesson plans to 
ensure they are aligned with the Arizona 
Academic Standards and in keeping with 
the established curriculum sequence and 
maps. 


Weekly  Headmaster 
Alignment 
Coordinator (faculty 
function) 
Master teachers 


A binder of submitted lesson plans 
for each teacher will be kept in the 
office. 


No additional cost. All costs are included in 
the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


4. Review of curriculum maps alignment to 
standards and horizontal (between 
courses) and vertical (between grades) 
alignment 


Monthly  Headmaster 
Alignment 
Coordinator (faculty 
function) 
Master teachers 


A binder of revised curriculum 
maps distributed to teachers and a 
copy in the Headmaster’s office 


No additional cost. All costs are included in 
the budget. 
Budget Line Item:  
 Salaries 
Employee Benefits 


At the end of 
each trimester 


Headmaster 
Alignment 
Coordinator (faculty 
function) 
Master teachers 
Faculty 


A binder of revised curriculum 
maps distributed to teachers and a 
copy in the Headmaster’s office 


No additional cost. All costs are included in 
the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
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Action Steps  Timeline  Responsible Party  Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


Annually  Headmaster 
Alignment 
Coordinator (faculty 
function) 
 


A binder of revised curriculum 
maps distributed to teachers and a 
copy in the Headmaster’s office 
Recommendations for 
improvements and resource 
allocations submitted to Board for 
review and approval. Board 
Minutes reflect that. 


No additional cost. All costs are included in 
the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


4. Teacher observation to ensure 
instruction is standards‐aligned and 
effective 


Ongoing  Headmaster 
Faculty 


Written report will be issued if gaps 
are identified. 


No additional cost. All costs are included in 
the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


5. Assess students’ mastery of the 
standards through standards‐aligned 
assessments 


Ongoing 
End of Unit 
summative 
assessments 
End of 
trimester 


Headmaster 
Faculty 


Assessments documented in the 
lesson plans submitted 
List of students identified for  
tutoring 


No additional cost. All costs are included in 
the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


6. Evaluate monitoring plan for integration 
of standards and revise as necessary. 


Formal revision 
each summer 
before the start 
of the new 
school year 


Headmaster 
Headmaster 
Alignment 
Coordinator (faculty 
function) 
Faculty 


Completed revision of Strategy II in 
PMP that more effectively enables 
the school to monitor the 
integration of reading standards 
into instruction. 
Recommendations for 
improvements and resource 
allocations, and professional 
development submitted to Board 
for review and approval. Board 
Minutes reflect that. 


No additional cost. All costs are included in 
the budget. 
 
Budget Line Item:  
 Salaries 
 Employee Benefits 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Create and administer an initial 
reading assessment for students at the 
beginning of the year to identify areas 
of proficiency/deficiency of individual 
students and determine placement  


First week of school in 
August 2014 
And every year in 
August 


Headmaster 
Faculty 


Assessment results report broken 
down by mastery level of standards 
for each student and each class as a 
whole. 
Students’ placement in class 
determined. 


No additional cost. All costs are 
included in the budget. 
 
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Instructional Consumables 
 
 
 


2. Review AIMS (subsequently PARCC) 
results to determine individual and 
whole‐class strengths, gaps and areas of 
concern 


Each year when AIMS 
(PARCC) results are 
received by the school 


Headmaster 
Faculty 


Needing students assigned to 
tutoring (Log of students), parent 
conferences performed (schedule of 
parent conferences), professional 
development activities planned 
(calendar of planned events), 
adjustments to curriculum and 
instruction planned and 
implemented (adjusted curriculum 
maps) 


No additional cost. All costs are 
included in the budget. 
 
Budget Line Item:  
 Salaries 
 Employee Benefits 
 


3. Regular formative assessments will 
be administered to determine individual 
student’s proficiency in reading and to 
determine improvements and gaps. 


Ongoing  
Acuity – 3x a year: 
October, November 
February 
Every Mid‐trimester 
Every End of trimester 


Headmaster 
Faculty 


Every Mid‐trimester report card 
updates to all students  
 
Deficiency notices to any students 
who are earning a “D” or “F” in any 
course. 
 
Schedule of parent‐teacher 
conferences 
 


No additional cost. All costs are 
included in the budget. 
 
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Curriculum and Resource 


Materials 
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Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 
Every End of Trimester report cards 
identify potentially failing students – 
list of students identified  
 
Remediation plans developed for 
students – list of students on 
remediation plans 
 
ACUITY reports 3 times a year: 
October, November February  


4. Summative assessments/evaluations 
are performed and analyzed to 
determine individual student’s 
proficiency in reading and to determine 
improvements and gaps in meeting 
standards. 


First Mid‐trimester 
First End of trimester 
 
Second Mid‐trimester 
Second End of 
Trimester 
 
Third Trimester=Year 
End 


Headmaster 
Faculty 


Every Mid‐trimester narrative 
evaluation updates 
Every End of Trimester narrative 
evaluations 
Third Trimester = Year end 
evaluations 


No additional cost. All costs are 
included in the budget. 
 
Budget Line Item:  
 Salaries 
 Employee Benefits 


5. Implement remediation for students 
who demonstrate a need for additional 
learning  


Ongoing  Headmaster 
Dean of Students 
Faculty 


Logs of participating students  No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


6. Academic Performance Report 
prepared and presented to the Board of 
Directors. 


Monthly  Board of Directors 
Headmaster 


Academic Performance Report filed 
in Board’s documentation 
 
Governing Board minutes reflecting 
appropriate actions: directives to the 
Headmaster for curriculum 
adjustments and allocating of 
additional resources as needed. 


No additional cost. All costs are 
included in the budget. 
 
Budget Line Item:  
 Salaries 
 Employee Benefits 
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Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


7. Evaluate the efficacy of the system 
for monitoring and documenting of 
student proficiency.   


During summer before 
the start of next 
school year 
 


Headmaster 
Faculty 


Minutes from meeting 
Sign in sheet 
Completed revision of Strategy III of 
PMP that improves the efficacy of 
the system for monitoring and 
documenting of student proficiency.  
 
Recommendations for 
improvements and resource 
allocations, and professional 
development submitted to Board for 
review and approval. Board Minutes 
reflect that. 


No additional cost. All costs are 
included in the budget. 
 
Budget Line Item:  
 Salaries 
 Employee Benefits 
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STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


1. Develop schedule for professional 
development at start‐up 


June 2014  Headmaster  Calendar of training events 
 


No additional cost. No additional cost. All 
costs are included in the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


2. Deliver pre‐school and ongoing knowledge 
building activities to include: 


 Arizona Academic Standards for 
Reading 


 Great Books  
 Socratic Seminar 
 Writing across the curriculum 
 Teaching across the curriculum 


August 
2014 
 
Ongoing 


Headmaster  Sign‐in attendance logs 
Workshop teacher samples 
Curriculum sequence and maps 
Approved coursework by the 
Headmaster and on file in the office 


No additional cost. No additional cost. All 
costs are included in the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Contracted Services AIS (prof.dev.) 
 


3. Create a formal evaluation template and 
teacher evaluation rubric and review all 
expectations during summer professional 
development. 


August 
2014 


Headmaster  Evaluation rubric to Board of 
Directors for adoption. Minutes of 
Board meeting 
Sign‐in attendance logs 


No additional cost. No additional cost. All 
costs are included in the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


4. Create a formal evaluation template and 
rubric for the Headmaster, to be used on an 
annual basis by the Board of Directors. 


August 
2014 


Headmaster 
Master Teachers 


Evaluation rubric to Board of 
Directors for adoption. Minutes of 
Board meeting 


No additional cost. 
Budget Line Item:  
 Salaries 
 Employee Benefits 


5. Implement teacher observation    August 
2014 – 
June 2015 
Ongoing 


Headmaster 
Master Teachers 


Data reports from observation, 
identifying teacher gaps and learning 
needs 
Professional development schedule 
developed  
Minutes with agenda for 
professional development 
Sign in sheet 


No additional cost. No additional cost. All 
costs are included in the budget. 
 
Budget Line Item:  
 Salaries 
 Employee Benefits 
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Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Cost and Budget Line Item 


6. Conduct at least 1 “Summative 
Evaluation” per teacher per trimester. 


September 
2014 ‐ 
June 2015 
Ongoing  


Headmaster  Completed “Summative Evaluation” 
forms identifying teacher gaps and 
learning needs 
Professional development schedule 
developed  
Minutes with agenda for 
professional development 
Sign in sheet 


No additional cost. No additional cost. All 
costs are included in the budget. 
 
Budget Line Item:  
 Salaries 
 Employee Benefits 


7. Conduct targeted professional 
development activities identified through 
analysis of the teacher observation data, 
summative evaluations, Acuity assessment 
data, narrative student evaluations and 
AIMS (PARCC) reading results. 


September 
2014 
through 
June‐July 
2015 
Ongoing 


Headmaster  Training agendas 
Sign‐in logs 
Artifacts from professional 
development activities such as 
revised curriculum maps and lesson 
plans. 
Professional Growth Plan 
completed, approved by the 
Headmaster and on file in the office 


No additional cost. No additional cost. All 
costs are included in the budget. 
 
Budget Line Item:  
 Salaries 
 Employee Benefits 
 Contracted Services AIS (prof.dev.) 
 


8. Conduct an evaluation of the efficacy of 
the professional development plan  


End of 
school 
year 


Headmaster 
Master teachers 


Minutes from meeting 
Sign in Sheet 
Report submitted to Board for 
review 
Completed revision of Strategy IV of 
PMP that improves the professional 
development 
Report to The Board with 
recommendations for professional 
development activities and 
allocation of resources   
 


No additional cost. All costs are included in 
the budget. 
Budget Line Item:  
 Salaries 
 Employee Benefits 
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The plan provides adequate resources to implement strategies I through IV regarding personnel capacity: 
1. Teachers at Sierra Prep will be highly qualified and specially selected for their skills and experience to teach a liberal arts curriculum 
2. The majority of the activities are part of their faculty duties and will be properly compensated though the salary and benefits, designed at Sierra 


Prep. 
3. The budget allows for professional development resources purchased through the curriculum as well as additional professional development in 


purchased services in that regard. 
4. Additionally, Sierra Prep will provide extensive in-house professional development as described below, where no additional resources besides the 


salary and benefits of the faculty and headmaster will be needed: 
 Faculty will meet once a week for 1-2 hours to learn/discuss academic topics (this is beyond the biweekly faculty business meetings).  One example 


would be taking a trimester to work through the Constitution in detail.   
 The headmaster will teach intensive courses in Latin, Physics I, and other fundamental subject to help prepare teachers for Highly Qualified exams 


and to encourage a true Liberal Arts ethos.   
 Sierra Prep will maintain and disseminate an online publication of national and international professional development opportunities in order to 


keep our faculty informed.   
 We will actively seek additional external resources from institutions and individuals to sponsor teachers in additional professional 


development opportunities. 
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Basis for Baseline  


The applicant team identified, reviewed and analyzed the academic performance of 34 comparison 
schools (18 district and 16 charter schools) within the immediate 5-mile radius of the projected location of 
the school, serving similar to the grades Sierra Preparatory Academy proposes to serve (6th through 12th 
grade). In an attempt at a thorough analysis, the applicant team also identified 27 additional schools(22 
district and 5 charter schools), serving K-6 grade level students, to determine the academic achievement 
profile of potential 6th graders that would enroll at the Academy. Additionally, the applicant team took 
into consideration the academic performance of schools with similar, liberal arts educational programs, 
such as Tempe Preparatory Academy, Tempe Preparatory Junior Academy and 12 liberal arts academies 
within the Great Hearts network of schools. The Arizona Charter School Association’s Education 
Evaluator database was used as a source of the comparison data for the school.  
 
The baseline was determined based on the academic performance averages of 2012 AIMS passing 
proficiency rates and Student Growth Percentile (SGP) figures in math of the comparison schools in the 
target area.1 
 
Baseline for math: 
 The average AIMS passing proficiency rate for the schools serving similar grades in the target area 


was 69%; 
 The average for the median Student Growth Percentile (SGP) for the schools serving similar grades in 


the target area was 49, which is within the typical range of growth. 
 


System to create, implement, evaluate, and revise curriculum (Strategy I)  


1. The Headmaster will be in charge of monitoring and overseeing the process to create, implement, 
evaluate, and revise the curriculum. In this activity, the Headmaster will work in cooperation with the 
Dean of Students, the master teachers and the entire faculty.  
 


2. The Headmaster will be in charge of the hiring of all highly qualified faculty for implementation of 
the educational program 
 


3. At the beginning of the school year the Headmaster and Alignment Coordinator (a function 
performed by a faculty member) will review and approve the curriculum maps for each grade by 
trimester. The curriculum maps for math will reflect the curriculum sequence and will map the math 
standards for each grade. The curriculum maps will also reflect alignment to the Arizona Academic 
Standards in ELA. 
 


4. The Headmaster will oversee the implementation of the curriculum and instructional methods. He/She 
will perform at least 3 classroom observations for each teacher. Those observations will be followed 
by a conference between the teacher and Headmaster to discuss areas of strength and weaknesses and 
to determine professional development goals. 


 
5. The Headmaster will oversee the curriculum and instruction at Sierra Preparatory Academy, including 


the adoption of curriculum materials. The Headmaster will work in cooperation with the master 
teachers and faculty to determining the selection of curriculum materials. Every trimester, the 
curriculum committee will review and analyze student performance quantitative (formative 
assessments) and qualitative (narrative student evaluation) data. Based on that data, decisions for 
curriculum and instructional materials will be made.  


 
                                                 
1 Schools with alternative status were not included in the calculation of the averages. 
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6. The Headmaster, in a team with the master teachers and faculty, will evaluate the effectiveness of the 
curriculum based on trimester benchmark results and end of year exams in comparison to proposed 
end-of-year benchmark goals. A document will be completed document listing areas needing extra 
emphasis for each grade. This will serve as the basis for curriculum map revision to fill in gaps or 
create a stronger emphasis on any identified area of need. A revised Strategy I will be formulated. 


System to monitor the integration of Arizona Standards into instruction and evaluate the instructional 
practices of the teachers (Strategy II)  


1. The Headmaster will be in charge of the development of a Curriculum and Instruction Handbook that 
clearly explains expectations for lesson plans and instructional methods to be used to deliver 
curriculum. 


2. The Headmaster, together with the Alignment Coordinator (a function performed by faculty) and 
Master Teachers will prepare Curriculum Maps for math curriculum, aligned to standards. 


3. The Headmaster and Alignment Coordinator will review weekly faculty’s weekly lesson plans, 
prepared by faculty to ensure they are aligned with the Arizona Academic Standards and in keeping 
with the established curriculum sequence and maps. 


4. The Headmaster, together with the Alignment Coordinator and Master Teachers will review monthly 
the math curriculum maps to ensure alignment with standards, horizontal alignment (between 
subjects) and vertical alignment (between grades).  


5. At the end of each trimester, the Headmaster, together with the entire faculty will review the math 
curriculum maps. 


6. Annually, at the end of the third trimester and before the start of the school year, the Headmaster and 
Alignment Coordinator will review the math curriculum maps.  


7. The Headmaster will also oversee the teacher evaluation process, which will include the development 
of criteria for a teacher observation form that includes an evaluation of the integration of state 
standards into instruction.  


8. The Headmaster will perform teacher observations to ensure instruction is standards-aligned and 
effective. He/She will write reports if any gaps are identified. 


9. The Headmaster will review results from standards-aligned assessments, which will determine the 
need for remediation and tutoring. 


10. The Headmaster, in a team with the master teachers and faculty, will evaluate the effectiveness of the 
system to monitor the integration of standards in the curriculum based on trimester benchmark results 
and end of year exams in comparison to proposed end-of-year benchmark goals. A document will 
be completed document listing areas needing for improvement. This will serve as the basis for 
curriculum map revision to fill in gaps or create a stronger emphasis on any identified area of need. A 
revised Strategy II will be formulated.  
 


11. The Headmaster will report the results from the annual curriculum maps and standards alignment 
review, teacher evaluations and standards-aligned assessments to the Board with recommendations 
for improvements in the curriculum, instruction and alignment, resource allocations including 
professional development for identified teacher needs. 
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Comprehensive assessment system (Strategy III)  
1. The Headmaster will oversee the creation and administration an initial math assessment for students 


at the beginning of the year to identify areas of proficiency/deficiency of individual students and 
determine placement. 


2. The Headmaster, together with the faculty will review AIMS (subsequently PARCC) results to 
determine individual and whole-class strengths, gaps and areas of concern. Needful students will be 
assigned to tutoring, parent conferences will be scheduled and performed, professional development 
activities will be planned, and adjustments to curriculum and instruction will be planned and 
implemented. 


3. The Headmaster will oversee the regular formative assessments (quantitative), and data collection 
from those multiple assessments, which will determine individual student proficiency in math, 
improvements and gaps. Teachers together with the Headmaster and Master teachers will review 
formative assessment data, benchmark assessment data and summative assessment data at mid-
trimester and at the end of each trimester. Mid-trimester updates will be sent to all students, as well as 
deficiency notices to any students who are earning a “D” or “F” in any course. Trimester report cards 
will identify potentially failing students. ACUITY reports will be analyzed 3 times a year. 


4. The Headmaster will oversee the summative assessments/evaluations (qualitative) are performed and 
analyzed to determine individual student’s proficiency in math and to determine improvements and 
gaps in meeting standards. Teachers together with the Headmaster and Master teachers will review 
formative assessment data, benchmark assessment data and summative assessment data at mid-
trimester and at the end of each trimester. Mid-trimester narrative evaluation updates; Trimester 
narrative evaluations; Year-End Evaluation; Implement remediation for students who demonstrate a 
need for additional learning 


5. The Headmaster, in a team with the master teachers and faculty, will evaluate the effectiveness of the 
system to monitor the integration of standards in the curriculum based on trimester benchmark results 
and end of year exams in comparison to proposed end-of-year benchmark goals. A document will 
be completed document listing areas needing for improvement. This will serve as the basis for 
curriculum map revision to fill in gaps or create a stronger emphasis on any identified area of need. A 
revised Strategy III will be formulated.  
 


6. The Headmaster will prepare and present before the Board of Directors the Academic Performance 
Report. The Board will take appropriate actions: directives to the Headmaster and allocating of 
additional resources as needed. 
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Comprehensive professional development plan (Strategy IV)  


1. The Headmaster will develop a schedule for professional development at start-up. 


Teachers and staff at the Academy will participate in a multi-day training at the beginning of the 
school year during the first year of operation and thereafter. The Headmaster will lead the training 
workshop for faculty and staff. Among the topics to be covered in the training are the philosophy, 
mission and underlying principles of curriculum, instruction and evaluation at the Academy: effective 
instruction using the Socratic Method; quantitative formative and summative assessments; qualitative 
holistic and narrative evaluation of students; expectations for communication with families; how 
professional performance will be monitored. A comprehensive Faculty Handbook will describe the 
school’s instructional philosophy and methods. In addition, ongoing professional guidance from the 
Master Teacher in each subject area will assist teachers in remaining consistent with the school’s 
goals and standards. The training will also cover administrative issues, such as the rules, procedures 
and policies of the Sierra Prep Academy, along with the applicable local, state and federal rules and 
regulations that faculty and staff need to know. 


2. The Headmaster will be in charge of ongoing knowledge building activities to include: 
a. Arizona Academic Standards for Math 
b. Great Books  
c. Socratic Seminar 
d. Writing across the curriculum 
e. Teaching across the curriculum 


 
Sierra Preparatory Academy will contract with the Great Books Foundation for additional training 
and professional development. Great Books professional development and training program has been 
nationally recognized as an exemplary program in which teacher development led to significant, 
measurable student achievement. 
 
The Headmaster will teach intensive courses in Latin, Physics I, and other fundamental subjects to 
help prepare teachers for Highly Qualified exams and to encourage a true Liberal Arts ethos.  Sierra 
Prep will maintain and disseminate an online publication of national and international professional 
development opportunities in order to keep the faculty informed.   


 
3. The Headmaster will create a formal evaluation template and teacher evaluation rubric and review 


all expectations during summer professional development. He/She will present the evaluation rubric 
to the Board of Directors to be adopted as an official teacher evaluation instrument. 


4. The Headmaster will create a formal evaluation template and rubric for the Headmaster, to be used 
on an annual basis by the Board of Directors. He/She will present the evaluation rubric to the Board 
of Directors to be adopted as an official evaluation instrument for the Headmaster’s performance. 


5. The Headmaster will oversee the teacher evaluation/observation process.  
a. He/She will perform at least 3 classroom observations for each teacher. Those observations 


will be followed by a conference between the teacher and Headmaster to discuss areas of 
strength and weaknesses and to determine professional development goals. 


b. The Headmaster will conduct at least 1 “Summative Evaluation” per teacher per trimester. 
 


6. The headmaster will review gaps and teacher development needs identified through Strategies I, II 
and III and will recommend professional development activities based on those identified teacher 
needs.  The Headmaster will also review and analyze teacher observation data, summative 
evaluations, Acuity assessment data, narrative student evaluations and AIMS (PARCC) math results . 
The Headmaster will conduct targeted professional development activities identified through that 
analysis  As part of their professional development plan at Sierra Preparatory Academy, each  teacher 
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will write a Professional Growth Plan, which will address identified gaps and needs, which will be 
approved by the Headmaster. Additionally, the Professional Growth Plan will outline their 
professional goals that would enhance their abilities as a teacher the Academy, including the 
requirement to teach across the curriculum. These could include goals that would identify a course of 
self-study in improving content knowledge, taking graduate coursework and/or observing outstanding 
colleagues to gain more direct observation of effective teaching. 


7. The Headmaster, together with the Master teachers and faculty will review and analyze teacher 
observation data, summative evaluations, trimester evaluation data, benchmark assessment data, 
Acuity assessment data, narrative student evaluations and AIMS (PARCC) math results. The team 
will perform formal evaluation of Strategy IV and will revise the strategy, which will improve the 
effectiveness with which the school will deliver comprehensive professional development. 


8. The Headmaster will prepare a report to the Board with Board with recommendations for professional 
development activities and allocation of resources   
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Basis for Baseline  


The applicant team identified, reviewed and analyzed the academic performance of 34 comparison 
schools (18 district and 16 charter schools) within the immediate 5-mile radius of the projected location of 
the school, serving similar to the grades Sierra Preparatory Academy proposes to serve (6th through 12th 
grade). In an attempt at a thorough analysis, the applicant team also identified 27 additional schools(22 
district and 5 charter schools), serving K-6 grade level students, to determine the academic achievement 
profile of potential 6th graders that would enroll at the Academy. Additionally, the applicant team took 
into consideration the academic performance of schools with similar, liberal arts educational programs, 
such as Tempe Preparatory Academy, Tempe Preparatory Junior Academy and 12 liberal arts academies 
within the Great Hearts network of schools. The Arizona Charter School Association’s Education 
Evaluator database was used as a source of the comparison data for the school.  
 
The baseline was determined based on the academic performance averages of 2012 AIMS passing 
proficiency rates and Student Growth Percentile (SGP) figures in reading of the comparison schools in the 
target area.1 
 
Baseline for reading: 
 The average AIMS passing proficiency rate for the schools serving similar grades in the target area 


was 84%; 
 The average for the median Student Growth Percentile (SGP) for the schools serving similar grades in 


the target area was 49, which is within the typical range of growth. 
 


System to create, implement, evaluate, and revise curriculum (Strategy I)  


1. The Headmaster will be in charge of monitoring and overseeing the process to create, implement, 
evaluate, and revise the curriculum. In this activity, the Headmaster will work in cooperation with the 
Dean of Students, the master teachers and the entire faculty.  
 


2. The Headmaster will be in charge of the hiring of all highly qualified faculty for implementation of 
the educational program 
 


3. At the beginning of the school year the Headmaster and Alignment Coordinator (a function 
performed by a faculty member) will review and approve the curriculum maps for each grade by 
trimester. The curriculum maps for reading will reflect the curriculum sequence and will map the 
reading standards for each grade. The curriculum maps will also reflect alignment to the Arizona 
Academic Standards in ELA. 
 


4. The Headmaster will oversee the implementation of the curriculum and instructional methods. He/She 
will perform at least 3 classroom observations for each teacher. Those observations will be followed 
by a conference between the teacher and Headmaster to discuss areas of strength and weaknesses and 
to determine professional development goals. 


 
5. The Headmaster will oversee the curriculum and instruction at Sierra Preparatory Academy, including 


the adoption of curriculum materials. The Headmaster will work in cooperation with the master 
teachers and faculty to determining the selection of curriculum materials. Every trimester, the 
curriculum committee will review and analyze student performance quantitative (formative 
assessments) and qualitative (narrative student evaluation) data. Based on that data, decisions for 
curriculum and instructional materials will be made.  


 
                                                 
1 Schools with alternative status were not included in the calculation of the averages. 
 







 


EDUCATIONAL	PLAN		 																A.5	Performance	Management	Plan	–	Math	Narrative	


 


A.5 Performance Management Plan – Reading Narrative‐Revised                Sierra Preparatory Academy  Page 2 of 5 


 


6. The Headmaster, in a team with the master teachers and faculty, will evaluate the effectiveness of the 
curriculum based on trimester benchmark results and end of year exams in comparison to proposed 
end-of-year benchmark goals. A document will be completed document listing areas needing extra 
emphasis for each grade. This will serve as the basis for curriculum map revision to fill in gaps or 
create a stronger emphasis on any identified area of need. A revised Strategy I will be formulated. 


System to monitor the integration of Arizona Standards into instruction and evaluate the instructional 
practices of the teachers (Strategy II)  


1. The Headmaster will be in charge of the development of a Curriculum and Instruction Handbook that 
clearly explains expectations for lesson plans and instructional methods to be used to deliver 
curriculum. 


2. The Headmaster, together with the Alignment Coordinator (a function performed by faculty) and 
Master Teachers will prepare Curriculum Maps for reading curriculum, aligned to standards. 


3. The Headmaster and Alignment Coordinator will review weekly faculty’s weekly lesson plans, 
prepared by faculty to ensure they are aligned with the Arizona Academic Standards and in keeping 
with the established curriculum sequence and maps. 


4. The Headmaster, together with the Alignment Coordinator and Master Teachers will review monthly 
the reading curriculum maps to ensure alignment with standards, horizontal alignment (between 
subjects) and vertical alignment (between grades).  


5. At the end of each trimester, the Headmaster, together with the entire faculty will review the reading 
curriculum maps. 


6. Annually, at the end of the third trimester and before the start of the school year, the Headmaster and 
Alignment Coordinator will review the reading curriculum maps.  


7. The Headmaster will also oversee the teacher evaluation process, which will include the development 
of criteria for a teacher observation form that includes an evaluation of the integration of state 
standards into instruction.  


8. The Headmaster will perform teacher observations to ensure instruction is standards-aligned and 
effective. He/She will write reports if any gaps are identified. 


9. The Headmaster will review results from standards-aligned assessments, which will determine the 
need for remediation and tutoring. 


10. The Headmaster, in a team with the master teachers and faculty, will evaluate the effectiveness of the 
system to monitor the integration of standards in the curriculum based on trimester benchmark results 
and end of year exams in comparison to proposed end-of-year benchmark goals. A document will 
be completed document listing areas needing for improvement. This will serve as the basis for 
curriculum map revision to fill in gaps or create a stronger emphasis on any identified area of need. A 
revised Strategy II will be formulated.  
 


11. The Headmaster will report the results from the annual curriculum maps and standards alignment 
review, teacher evaluations and standards-aligned assessments to the Board with recommendations 
for improvements in the curriculum, instruction and alignment, resource allocations including 
professional development for identified teacher needs. 
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Comprehensive assessment system (Strategy III)  
1. The Headmaster will oversee the creation and administration an initial reading assessment for 


students at the beginning of the year to identify areas of proficiency/deficiency of individual students 
and determine placement. 


2. The Headmaster, together with the faculty will review AIMS (subsequently PARCC) results to 
determine individual and whole-class strengths, gaps and areas of concern. Needful students will be 
assigned to tutoring, parent conferences will be scheduled and performed, professional development 
activities will be planned, and adjustments to curriculum and instruction will be planned and 
implemented. 


3. The Headmaster will oversee the regular formative assessments (quantitative), and data collection 
from those multiple assessments, which will determine individual student proficiency in reading, 
improvements and gaps. Teachers together with the Headmaster and Master teachers will review 
formative assessment data, benchmark assessment data and summative assessment data at mid-
trimester and at the end of each trimester. Mid-trimester updates will be sent to all students, as well as 
deficiency notices to any students who are earning a “D” or “F” in any course. Trimester report cards 
will identify potentially failing students. ACUITY reports will be analyzed 3 times a year. 


4. The Headmaster will oversee the summative assessments/evaluations (qualitative) are performed and 
analyzed to determine individual student’s proficiency in reading and to determine improvements and 
gaps in meeting standards. Teachers together with the Headmaster and Master teachers will review 
formative assessment data, benchmark assessment data and summative assessment data at mid-
trimester and at the end of each trimester. Mid-trimester narrative evaluation updates; Trimester 
narrative evaluations; Year-End Evaluation; Implement remediation for students who demonstrate a 
need for additional learning 


5. The Headmaster, in a team with the master teachers and faculty, will evaluate the effectiveness of the 
system to monitor the integration of standards in the curriculum based on trimester benchmark results 
and end of year exams in comparison to proposed end-of-year benchmark goals. A document will 
be completed document listing areas needing for improvement. This will serve as the basis for 
curriculum map revision to fill in gaps or create a stronger emphasis on any identified area of need. A 
revised Strategy III will be formulated.  
 


6. The Headmaster will prepare and present before the Board of Directors the Academic Performance 
Report. The Board will take appropriate actions: directives to the Headmaster and allocating of 
additional resources as needed. 
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Comprehensive professional development plan (Strategy IV)  


1. The Headmaster will develop a schedule for professional development at start-up. 


Teachers and staff at the Academy will participate in a multi-day training at the beginning of the 
school year during the first year of operation and thereafter. The Headmaster will lead the training 
workshop for faculty and staff. Among the topics to be covered in the training are the philosophy, 
mission and underlying principles of curriculum, instruction and evaluation at the Academy: effective 
instruction using the Socratic Method; quantitative formative and summative assessments; qualitative 
holistic and narrative evaluation of students; expectations for communication with families; how 
professional performance will be monitored. A comprehensive Faculty Handbook will describe the 
school’s instructional philosophy and methods. In addition, ongoing professional guidance from the 
Master Teacher in each subject area will assist teachers in remaining consistent with the school’s 
goals and standards. The training will also cover administrative issues, such as the rules, procedures 
and policies of the Sierra Prep Academy, along with the applicable local, state and federal rules and 
regulations that faculty and staff need to know. 


2. The Headmaster will be in charge of ongoing knowledge building activities to include: 
a. Arizona Academic Standards for Reading 
b. Great Books  
c. Socratic Seminar 
d. Writing across the curriculum 
e. Teaching across the curriculum 


 
Sierra Preparatory Academy will contract with the Great Books Foundation for additional training 
and professional development. Great Books professional development and training program has been 
nationally recognized as an exemplary program in which teacher development led to significant, 
measurable student achievement. 
 
The Headmaster will teach intensive courses in Latin, Physics I, and other fundamental subjects to 
help prepare teachers for Highly Qualified exams and to encourage a true Liberal Arts ethos.  Sierra 
Prep will maintain and disseminate an online publication of national and international professional 
development opportunities in order to keep the faculty informed.   


 
3. The Headmaster will create a formal evaluation template and teacher evaluation rubric and review 


all expectations during summer professional development. He/She will present the evaluation rubric 
to the Board of Directors to be adopted as an official teacher evaluation instrument. 


4. The Headmaster will create a formal evaluation template and rubric for the Headmaster, to be used 
on an annual basis by the Board of Directors. He/She will present the evaluation rubric to the Board 
of Directors to be adopted as an official evaluation instrument for the Headmaster’s performance. 


5. The Headmaster will oversee the teacher evaluation/observation process.  
a. He/She will perform at least 3 classroom observations for each teacher. Those observations 


will be followed by a conference between the teacher and Headmaster to discuss areas of 
strength and weaknesses and to determine professional development goals. 


b. The Headmaster will conduct at least 1 “Summative Evaluation” per teacher per trimester. 
 


6. The headmaster will review gaps and teacher development needs identified through Strategies I, II 
and III and will recommend professional development activities based on those identified teacher 
needs.  The Headmaster will also review and analyze teacher observation data, summative 
evaluations, Acuity assessment data, narrative student evaluations and AIMS (PARCC) reading 
results . The Headmaster will conduct targeted professional development activities identified through 
that analysis  As part of their professional development plan at Sierra Preparatory Academy, each  
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teacher will write a Professional Growth Plan, which will address identified gaps and needs, which 
will be approved by the Headmaster. Additionally, the Professional Growth Plan will outline their 
professional goals that would enhance their abilities as a teacher the Academy, including the 
requirement to teach across the curriculum. These could include goals that would identify a course of 
self-study in improving content knowledge, taking graduate coursework and/or observing outstanding 
colleagues to gain more direct observation of effective teaching. 


7. The Headmaster, together with the Master teachers and faculty will review and analyze teacher 
observation data, summative evaluations, trimester evaluation data, benchmark assessment data, 
Acuity assessment data, narrative student evaluations and AIMS (PARCC) reading results. The team 
will perform formal evaluation of Strategy IV and will revise the strategy, which will improve the 
effectiveness with which the school will deliver comprehensive professional development. 


8. The Headmaster will prepare a report to the Board with Board with recommendations for professional 
development activities and allocation of resources   
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   6 
 
Content Area  
 


Mathematics 


Course Title (grades 9‐12 Only)   
Expected Prior Knowledge  
The knowledge/skills mastered earlier in 
the year foundational to the mastery of 
the required Standard in the current 
sample.  


Students will have an understanding of statistical vs. non‐statistical questioning and will know the 
fundamentals of creating and reading graphs. 


Alignment to Program of Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3.  


Sierra Preparatory Academy will use the Connected Mathematics Program developed by Michigan State 
University and the National Science Foundation which employs a Socratic method of instruction that is 
mapped directly to the Common Core standards.  (The following lesson is adapted from a Connected Math lesson used by 
the Howard County Public School System.) 


Standard Number and Description  
List the Number* and the full description 
for the Required Standard or Science 
Performance Objective listed in section 
A.6.  


6.SP.2 
 
Grade:  
Domain:  
Cluster:  
Standard: 


6  
Statistics & Probability (SP)  
Develop understanding of statistical variability  
#2 ‐ Understand that a set of data collected to answer a statistical question has a 
distribution which can be described by its center, spread, and overall shape.  


   


Materials/Resources Needed  
 


Connected Math materials:  Per group of 3 students – 4 question strips cut apart, 1 magazine picture, 1 blank 
sentence strip, 1 marker, 2 colors of Post-It notes - 1 of each per student, 16 ounce plastic cups with yarn tied 
to a spool - 1 per pair of students, 1 copy Closure Resource for display, Student copies of Homework Resource 
pages (2) 
**Note:  Use of CD-ROM “Minitool 2:  Using Dot Plots to Compare Data” from Navigating through Data 
Analysis in Grades 6-8  - NCTM Navigation Series may be substituted for displaying the class data on the 
whiteboard. 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a three day curriculum sample. 
 
Day 1 
 
Lesson Goals:  1.  Students will develop their understanding of the 
word “typical” as they make sense of how the class data are spread 
or grouped and what the data reveals about the population from 
which they are taken.  2.  Students will be able to use the shape of 
the whole set of data to make a prediction beyond the class data set.  
3.  Students will be able to use the features in the shape of the data, 
presented in line plots, to match each with a described situation. 


(Evidence of success will be qualitatively measured through 
active student participation in discussions, the data gathering 
activity, and students’ ability to describe the shape of data 
displays and make predictions of what is “typical” based on their 
observations of line plots.  The homework will also provide 
evidence of students being able to create statistical questions and 
whether they are able to use the shape of data, displayed on a 
line plot, to describe what is “typical”.) 
 


Lesson Launch and Review – Each group of 3 students will be given 
a set of 4 questions to sort as to whether the question could be 
answered with only a single data point (non-statistical) or if the 
answer could be any value in a range of numbers (statistical). 


 
 
 
 
 
 
 
 
Once students review principles behind statistical and non-statistical, 
each group will generate its own example of a statistical question to 
share with the class using a provided magazine picture for 
inspiration.  While students share examples, they should be sure to 
clarify statistical versus non-statistical questions and build 
understanding as to the important role questions play in the process 
of statistics. 
 
In groups, students will complete the “Launch and Review” activity 
and share results with the class. 
 
For homework, students will individually complete a worksheet that 
reinforces the concept of statistical vs non-statistical questioning (see 
assessment #1). 


 
2 
 


Day 2 
 
Introduction of Task – Present the statistical question, “How many 
times can the typical 6th grader catch a spool in a cup in one 
minute?”   After helping students develop a procedure to answer the 


Students will make predictions about the number of catches, and 
whether they think it will make a difference which hand they are 
using.  Students will select a partner and take turns catching a spool 
in a cup while their partner makes a tally count on a post-it note.   
All pairs should use the designated color post-it note for the right 
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question, the teacher will be the timekeeper, announcing when each 
trial should begin and end.   


hand tallies.  Roles should be switched and the procedure repeated 
for the other student of the pair.  The tally counts should be converted 
to frequency counts and then brought to the front where a number 
line is displayed on the chalkboard.  The post-it notes, for the right 
hand data should be posted above the number telling the number of 
catches.  Repeated numbers should be stacked above one another.  
Repeat the counting/posting procedure for the left hand catches, but 
post these, using the other color post-it notes, below the same number 
line. 
 


 
3 
 


Day 2 continued 
 
Comprehending the shape of the data – the teacher will focus 
students’ attention on the right hand data display as a whole shape.   
 
The teacher will assist students in making connections among the 
observed patterns, and lead them towards interpreting the 
relationships to arrive at an answer to the data question.  Repeat this 
procedure for the left hand data, while comparing the overall shape 
to the right hand display.  Pose the questions, “How does the line 
plot aid in our understanding the data that we have collected?” 
“What predictions/inferences can we make about the number of 
catches a typical 6th grader could be expected to make?” 
 
The Teacher introduces the homework/closure activity. 


Students will locate and describe the spread, the clusters created by 
frequently occurring values, gaps, and outliers (values significantly 
larger or smaller than the other values).  The class will discuss factors 
that might account for the observed results. 
 
 
 
 
 
 
 
 
Homework:  Given a data table of the number of minutes commercial 
advertisements are displayed during 20, 30-minute television shows, 
students will construct a line plot graph and use the shape of the data 
and informal analysis to decide and explain what is the typical 
number of commercials to expect during a 30-minute television 
show. 


5  Day 3 
 
The teacher grades the homework with students, then presents a unit 
quiz. 
 


Students take a unit quiz (see assessment below). 
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Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 


Assessment #1 – Graded Review Worksheet of Statistical vs. Non-Statistical Questions 
  
1. What is your middle name?    11.  How old is your mother? 
2. What size shoe do you wear?    12.  What is the age of the mothers in your neighborhood? 
3. How tall are boys in the 6th grade?    13.  What makes a good teacher? 
4. Is it important to exercise and eat healthy?   14.  How friendly is your dog? 
5. At what speed are cars driving by our school?  15.  What is the length of a typical cat? 
6. What does cauliflower taste like?    16.  When is your birthday? 
7.  How old is your best friend?    17.  Which magazine is the favorite of 6th graders? 
8.  How do you learn new material the best?   18.  How heavy is a 6th grader’s backpack? 
9.  What is the typical number of peanuts in a 6oz. bag?     19.  How many total sisters or brothers does the 6th grade have? 
10.  How trainable is a ferret?     20.  Which month of the year is the most fun? 
 
Answer Key 
 
1.  NS 11.  S 
2.  S 12.  S 
3.  S 13.  NS 
4.  NS 14.  NS 
5.  S 15.  S 
6.  NS 16.  S 
7.  S 17.  S 
8.  S 18.  S 
9.  S 19.  S 
10.  NS 20.  NS 
 
Total Points Possible:  20 
Mastery:  17 points (85%) 
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Assessment #2 
 
1.  Given the following table of data, construct a line plot with an appropriate title and labels. 
 


Number of Commercial Minutes Number of 30 Minute Shows 
6 0 
7 5 
8 5 
9 6 


10 2 
11 1 
12 0 
13 1 
14 0 


 
2.  Looking at the overall shape of the data, including its center and spread, what would you say is the typical number of commercial minutes that occur during a 
30-minute television show?  Use some of the words that were used during class today in your explanation. 
 
Answer to Question #1 
 
  Commercial Minutes per 30 Minute Television Show  
 
     X 
   X X X 
Number of   X X X 
Shows   X X X 
   X X X X 
   X X X X X  X 
 
  6 7 8 9 10 11 12 13 14 
   Number of Commercial Minutes  
 
Scoring Rubric: 
 Correct Title:  2 points 
 Correct axis labels: 2 points each (four points total) 
 Correct line plot:  5 points  
  


 1 2 3 4 
Thoroughness of Explanation Student explanation Student explanation Student explanation Student explanation 
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contained minimal 
information concerning 
“center, spread, and overall 
shape” with significant errors. 


contained some information 
concerning “center, spread, 
and overall shape” with some 
errors. 


contained adequate 
information concerning 
“center, spread, and overall 
shape” with no significant 
errors. 


contained extensive 
information concerning 
“center, spread, and overall 
shape” with no errors. 


         
Total Points Possible:  15 
Mastery:  13 points (≈85%) 
 
 
 
The teacher will hand out a Unit Quiz with four completed line plots.   
 


Assessment #3 – Unit Quiz 
 
These graphs were made based upon data collected to answer the statistical question – “How do heights of elementary students change over the grades?”  The 
problem is, we don’t know which graph came from which group of students that were measured.  We do know that the data was collected in four situations: 
 
a. The height of every 10th student entering the building was gathered last Monday morning. 
b. On Tuesday, Ms. Johnson’s kindergarten class was measured. 
c. On Wednesday, the heights of the third graders, in Ms. Jones class, were measured. 
d. On Thursday, they measured the heights of each fifth grader in Mr. Smith’s class. 
 
Your job is to match each graph with one of the situations, write a title, and label the units on each graph.  Use the shape of the data to explain your choices.  
 
Graph 1 
 
             X 
                                                                                     X  X                               X 
                                X  X  X           X X X        X  X 
 X      X    X  X  X  X X  X        X   X X   X  X  X  X  X 


 
    36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 
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Graph 2 
 
  X                  X  X 
         X            X            X  X 
          X  X       X  X  X  X  X  X 
          X       X  X  X  X  X  X  X  X  X  X  X        X 
 
  36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 


 
Graph 3 
 
 
 X 
 X  X       X             X            X            X  X X 
   X  X       X  X       X  X       X  X        X  X  X  X       X  X       X  X       X  X        X  X       X 
  36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 


 
 
 
Graph 4 
 
 X      X 
 X      X  X 
 X  X  X  X  X 
            X  X  X  X  X  X  
  X  X  X  X  X  X  X   X   X       X       X 
  36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 


 
 
 
Answer Key: 
 
 Graph 1:  d 
 Graph 2:  c 
 Graph 3:  a 
 Graph 4:  b 
 
 All units should be in inches, and all graphs should have corresponding titles. 
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Scoring Rubric: 
 


 1 2 3 4 
Proper matching of graphs to 
description 


Student correctly matched 
one graph to its description. 


Student correctly matched 
two graphs to the 
descriptions. 


Student correctly matched 
three graphs to the 
descriptions. 


Student correctly matched 
four graphs to the 
descriptions. 


Labelling of units Student correctly titled and 
labelled the units on one 
graph. 


Student correctly titled and 
labelled the units on two 
graphs. 


Student correctly titled and 
labelled the units on three 
graphs. 


Student correctly titled and 
labelled the units on four 
graphs. 


Thoroughness of Explanation Student explanation 
contained minimal 
information concerning 
“center, spread, and overall 
shape” with significant errors. 


Student explanation 
contained some information 
concerning “center, spread, 
and overall shape” with some 
errors. 


Student explanation 
contained adequate 
information concerning 
“center, spread, and overall 
shape” with no significant 
errors. 


Student explanation 
contained extensive 
information concerning 
“center, spread, and overall 
shape” with no errors. 


 
Total Points Possible:  12 
Mastery:  10 points (≈85%) 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   6 
 
Content Area  
 


Reading 


Course Title (grades 9‐12 Only) 
   


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in 
the year foundational to the mastery of 
the required Standard in the current 
sample.  


Students will have read from a variety of non‐fiction and informational texts in order to distinguish between 
different points of view and varying purposes in such texts. Students will also have been trained in the 
elements of Socratic discussion (i.e., listening carefully to classmates; restating others' points before 
commenting on them; posing questions to peers; supporting viewpoints with direct references to words or 
statements from a text; articulating a viewpoint without demeaning those of contrasting views). 
 
Literary terms such as personification should be understood by students. 


Alignment to Program of Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3.  


The Socratic method as outlined and described by The Great Books program and Michael Strong’s text The 
Habit of Thought will be implemented throughout the lesson. 
 
Writing exercises will be used along with reading activities, to reinforce the connection between the 
different language arts, and to allow less vocal students to make their views known. 


 
Standard Number and Description  
List the Number* and the full description 
for the Required Standard or Science 
Performance Objective listed in section 
A.6.  
 


6.RI.9 
 
Grade:  
Strand:  
Cluster:  
Standard: 


6  
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ Compare and contrast one author’s presentation of events with that of another (e.g., 
a memoir written by and a biography on the same person)  


 


 


Materials/Resources Needed  
 


Recollections of "Black Sunday" (Dust Bowl) from Pauline Winkler Grey (available from Kansas Historical Society 
archives at  http://www.kansasmemory.org/item/211072/page/1; article "The 75th Anniversary of Black Sunday" 
from The Southern Plains Cyclone (Oklahoma newsletter of the NOAA; available from  
http://www.srh.noaa.gov/media/oun/newsletter/spring2010.pdf; Copies of Okie accounts:  Apetz brothers and 
Florence Thompson:  available from  http://www.livinghistoryfarm.org/farminginthe30s/water_06.html. 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a 3 day lesson. 
 
Day 1 
 
Anticipatory set: teacher presents a scenario in which students 
imagine themselves traveling, and a snowstorm descends on the 
area where they are traveling. What sort of information might a 
weatherman give about the storm? What sort of words or phrases 
would he or she use? What if you were telling a friend what it was 
like to drive through the storm? What sort of details would you give 
to communicate how it felt? Would you emphasize the same details 
in the same way? 
 
If you were writing a book about the events surrounding the sinking 
of the Titanic, what sort of resources might you find? What would 
be the reasons for using different resources? Can you think of other 
events where different sources of information might present 
different information? 
 
Read the reminiscences of Pauline Winkler Grey abut "Black 
Sunday" (April 14, 1935). 


 
 
 
 
Teacher‐led discussion/ ice‐breaking activity. 
 
 
 
Students take turns reading aloud paragraphs of Ms Winkler's 
account of "Black Sunday." 
 
 
Seminar discussion of account of "Black Sunday." 
 
Students articulate responses to article, evaluating tone, mood, 
sense of the character of Ms Winkler in terms of how she relates her 
story, and any significant details that create interest in her narrative. 


 
2 
 


Day 2 
 
Students quietly read article from 75th anniversary of the Black 
Sunday" dust storm. 
 
Review new vocabulary from the article. Use context clues, roots 


Silent reading. 
Students enter new terms into vocabulary notebook. 
 
Students volunteer responses to identify meanings of new words, 
attempting to define them through previous knowledge or through 
decoding strategies, before consulting dictionary. 
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and affixes, or other strategies to decode for meaning. Verify with a 
dictionary. 
 
Discuss the differences between the two accounts of Black Sunday.  


 What is the purpose of each narrative? 
 What information is important to each source? 
 What information is contained in each account of that day? 


What information used in a personal reminiscence would not be 
appropriate in a more scientific retelling? What scientific 
information would not be useful for the first‐person narrator to 
include? 


 
Summative Assessment #1:  Vocabulary Quiz 
 
Summative Assessment #2:  Teacher‐led Socratic discussion. 


 
3 
 


Day 3 
 
Teacher distributes Summative Assessments #3 and #4 


Summative Assessment #3:  Reading Content Quiz 
 
Summative Assessment #4:  Students will read first‐hand accounts 
of Oklahoma migrants during the dust bowl and write a two‐
paragraph comparison of the perspectives. 


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
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Summative Assessment #1 
 


I. Quiz on vocabulary from readings (one point each question. Vocabulary items are included on the assumption that they have been reviewed in class, after the 
reading of the articles): 
 
     1. Ms Winkler talks of a child who had the presence of mind to lie face‐down in a ditch. Having presence of mind means that a person is 
    A) unfortunate       B) unwise      C) lucky     D) wise and aware 
 
    2. The NOAA article says that in the 1930's, "[F]armers had plowed and planted the soil for years with no consequence." In this sentence what does with 
no consequence mean? 
    A) with no understanding          C) with no bad results 
    B) with no success            D) with no  
   
    3. Complete the following sentence with the correct form of the word in parentheses:  "The years without rain had a harsh (affect / effect) on land  
    throughout states such as Texas and Oklahoma."  
 
  4. Ms Winkler says that the people of her area had tenacity. What does that tell us about them? 
    A) they were smart farmers          C) they were saddened at the loss of their land 
    B) they did not give up easily          D) they protected each other 
 
 
    5.  The article from the NOAA says that Robert Geiger coined the term "Dust Bowl." In that phrase, what does the word coin mean?     _______________  
   
Answer Key:  1) D; 2) C; 3) effect; 4) B; 5) to invent or create 
 
  Total points possible: 5      Mastery = 4 of 5 points (80%) 
 
 
  Summative Assessment #2:  Discussion participation rubric 


 
Summative Assessment #2 represents an activity that is approved and used by the top liberal arts academies in the Phoenix area.  It is designed to 
be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires the active engagement of students with 
each other even though they may be evaluated independently.  Furthermore, this style of evaluation is cross-aligned with the evaluation system 
used in other classes at the school, particularly Science and Math, in order to create a consistency across the entire curriculum. 







APPROVED 03/11/2013 
 
A.6 Curriculum Samples                                                   Sierra Preparatory Academy                                                                         Page 5 of 8 


 
Name  Relevant 


Participation 
Effective
Textual 
Use 


Consideration of Others’ 
Contributions 


Civil Discourse Additional 
Comments  


Student #1   
Student #2   
Etc.   
 
 
 
 
 
 
 


  1 2 3 4
Relevant Participation  Student does not speak 


during the seminar. 
Student speaks infrequently, 
but the quality of comments 
is fairly good. 


Students speaks moderately 
frequently and offers 
comments that enhance 
understanding of the texts. 


Student speaks frequently 
and comments clearly 
illuminate the point being 
discussed. 


Effective Use of Text  Student does not refer to 
specific words or statements 
from the text. 


Student occasionally refers to 
specific words or phrases 
from the text. 


Student often uses the text 
to support analysis. 


Student consistently uses the 
text as a basis for analysis 
and demonstrates careful 
consideration of an autho’rs 
language and imagery. 


Consideration of Others’ 
Contributions 


Student does not refer to 
what others have said. 


Student rarely shows that he 
or she has heard others; he 
or she occasionally repeats 
what others have said. 
Student comments do not 
show logical connection to 
preceding statements.  


Student generally refers to 
what peers have said.   


Student frequently refers 
directly to what others have 
said, preparatory to adding 
comments. Student asks 
questions directly to peers, 
for purposes of clarification. 


Civil Discourse  Student is generally 
disrespectful of peers. 
Student does not show 
interest in what others have 
to say. 


Student generally listens or 
speaks respectfully but 
occasionally shows disrespect 
through inappropriate 
reactions or distracting 
behavior. 


Student is generally polite 
and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 
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Total Points Possible:  16 
Mastery:  14 points (≈ 85%) 
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Summative Assessment #3 
 


Quiz on information from the readings. 
 
1.  Ms Winkler lived in what state?  _______________________________________   
 
2. Ms Winkler says "Nature saved her worst blow," and then says of Nature, "Maybe she reasoned..." When a writer gives human qualities to a non‐human 
object, what is this called? 
    A) personification     B) simile    C) alliteration      D) point of view 
 
3. Why did Ms Winkler says that she was at peace with the possibility of not surviving the storm? 
    A) she knew her house would be clean         C) she was ill and did not expect to live long, anyway 
    B) she expected the rest of the family to survive     D) she d id not wish to live in such a harsh environment 
 
4. What is one of the reasons given in the NOAA article to argue that a "Dust Bowl" like that in the 1930's is unlikely to happen again? 
    A) winds are less strong then they used to be      C) climate change has brought more rain to the area 
    B) farmers are more careful to protect the soil      D) the government does not allow farming on that land any longer 
 
5.  Other than the dust storm itself, what was unusual about the weather on "Black Sunday"? 
    A) a large number of tornadoes occurred as well     C) lightning could be seen in the middle of the cloud of dust 
    B) it had snowed several days earlier        D) the temperature began cold and then became quite hot  
 
Answer Key:  1) Kansas; 2) A; 3) A; 4) B; 5) D 
 
  Total points possible: 5      Mastery = 4 of 5 points (80%) 
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Summative Assessment #4:  Independently written paragraphs. Students will read first‐hand accounts of Oklahoma migrants during the dust 
bowl (excerpts from the Apetz brothers and Florence Thompson) and write a two‐paragraph comparison of the perspectives.  
 


 
Total Points Possible:  16 
Mastery:  14 points (≈85%) 
 


  1  2  3  4 
Evaluation of the differing 
perspectives 


Student evaluation does 
not demonstrate 
understanding of the  
differing points of view, 
language, or selection of 
facts.  


Student evaluation 
demonstrates 
understanding of only one 
of the following: the 
differing points of view, 
language, or selection of 
facts. 
 


Student evaluation 
demonstrates 
understanding of at least 
two of the following: the 
differing points of view, 
language, or selection of 
facts. 
 


Student evaluation 
demonstrates perceptive 
understanding of the  
differing points of view, 
language, and selection of 
facts. 


Student argument  The student’s argument 
contains serious logical 
flaws. 


The student’s argument is 
plausible but illogically 
presented. 


The student’s argument is 
reasonably presented but 
may contain minor logical 
flaws. 


The student’s argument is 
well‐developed and 
logical. 


Text use  The student does not use 
specific textual evidence. 


The student uses 
ineffective evidence or 
fails to include the 
required number of 
references to the text. 


The student uses the 
required number of 
textual references; the 
references are acceptable 
but do not demonstrate a 
high degree of sensitivity 
to language or selection of 
facts. 


The student uses textual 
evidence effectively 
throughout the essay, and 
in the required amount. 


Grammar and style  The essay contains 
numerous grammatical 
errors and is not clearly 
written. 


Grammatical errors 
detract from the clarity or 
the essay and the style is 
somewhat unclear.  


The essay has some minor 
grammatical errors but 
overall is written clearly. 


The essay has few, if any, 
grammatical errors and an 
exceptionally clear and 
elegant style. 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   6 
 
Content Area  
 


Writing 


Course Title (grades 9‐12 Only) 
   


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in 
the year foundational to the mastery of 
the required Standard in the current 
sample.  


 Use of transitional devices and other language to establish logical relationships between ideas 
(words to establish sequencing, priority, contrast) 


 Summation (writing of conclusions) 
 Students will have completed reading of The Hobbit 
 In writing, basic punctuation (end marks and complete sentences vs. fragments), spelling, usage. 


 
Alignment to Program of Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3.  


  The Socratic method as outlined and described by The Great Books program and Michael Strong’s 
text The Habit of Thought will be implemented throughout the lesson. 
  Writing exercises will be based on readings from works of recognized literary merit, as often as 
possible, in keeping with the Great Books orientation of the curriculum.  The writing program will primarily 
follow the Trinity Schools’ Writing Program as outlined by Rollin Lasseter.  


 
Standard Number and Description  
List the Number* and the full description 
for the Required Standard or Science 
Performance Objective listed in section 
A.6.  
 


W.6.1  
 
Literacy 
Text Types and Purposes  
#1 ‐ Write arguments to support claims with clear reasons and relevant evidence.  
a. Introduce claim(s) and organize the reasons and evidence clearly.  
b. Support claim(s) with clear reasons and relevant evidence, using credible sources and 
demonstrating an understanding of the topic or text.  
c. Use words, phrases, and clauses to clarify the relationships among claim(s) and reasons.  
d. Establish and maintain a formal style.  
e. Provide a concluding statement or section that follows from the argument presented.  


   


Materials/Resources Needed   Tolkein, The Hobbit 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a 3 day lesson. 
 
Day 1 
 
Anticipatory set: teacher will ask students: 


 who are your heroes? 
 what makes them heroic? 


As students offer answers to the above, a volunteer will record 
responses on the board. Discussion should generate at least five 
examples of heroes and five qualities that distinguish heroes from 
others. 
 


 Participation in teacher‐led discussion 
 


 
2 
 


Anticipatory set, continued: to arrive at a common set of criteria for 
evaluating heroic qualities, students will break into small groups 
and rank the top three heroes from the class‐generated discussion. 
The groups will then explain their choices and their reasoning for 
choosing those people as the best representatives of the idea of a 
“hero.” 


 Small‐group discussion 
 Assessment #1:  Seminar discussion 


 
3 
 


The teacher will note the class responses on the board, using a 
matrix listing the two characters across the top, the heroic qualities 
along the side (e.g., resourcefulness, bravery, and selflessness), with 
brief words in each corresponding box in the matrix to reflect 
student input (i.e., characteristic is strong, medium, or weak in the 
given character). 


 


 
 Continued class discussion 
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4 


Day 2 
 
The teacher will instruct the class to generate a sample paragraph 
(Assessment #2) in class that makes an argument evaluating the 
relative heroism of two characters (as discussed previously). In 
small groups, 
 


 
Assessment #2 


 Small‐group work on paragraphs 
 Whole‐class discussion / evaluation of small group products 
 Students will create an appropriate topic sentence for the 


paragraph. 
 Students will state why one character can be considered a 


greater hero than the other, using effective language to 
emphasize contrast, such as “on the other hand,” “unlike 
Character X,”, etc. 


 Students will create a conclusion for their paragraphs, 
reinforcing the central argument. 


 One member of each group will read the group’s paragraph 
aloud, and the rest of the class will discuss whether the 
paragraph is effective, using the rubric that will be used later 
for individual student paragraph evaluation. 


 
Assessment #3:  Proofreading exercise to prepare students for 
independent work. 
 


 
5 
 


Day 3 
 


 Teacher will ask students to use the same process to 
compare the heroic qualities of Bilbo Baggins and Thorin 
Oakenshield (the leader of the dwarves) from the Hobbit, 
filling in their data on a similar blank matrix (Assessment 
#4). 


 


Assessment #4:  Independent paragraph writing: 
 In‐class, independent completion of the heroism matrix for 


The Hobbit. 
 In‐class, independent creation of outline for a paragraph 


arguing for the superior heroism of one of two characters 
from The Hobbit  


 Students will search for and note particular incidents in the 
story where the character has shown/failed to show the 
quality in question, recording that page number in the 
matrix, for reference. 


 Students will compose a one‐paragraph argument for the 
superior heroism of one of the two characters, using the 
techniques that the class as a whole used when the small 
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groups composed their own paragraphs. The argument 
should contain three ways in which one character can be 
deemed more heroic than the other. Students will create an 
outline of their argument in class, and compose the final 
draft as homework. 
 


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Assessment #1:  Discussion participation rubric 
 
Summative Assessment #1 represents an activity that is approved and used by the top liberal arts academies in the Phoenix area.  It is designed to 
be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires the active engagement of students with 
each other even though they may be evaluated independently.  Furthermore, this style of evaluation is cross-aligned with the evaluation system 
used in other classes at the school, particularly Science and Math, in order to create a consistency across the entire curriculum. 
 
 
Name  Relevant 


Participation 
Effective
Textual 
Use 


Consideration of Others’ 
Contributions 


Civil Discourse Additional 
Comments  


Student #1   
Student #2   
Etc.   
 
 


  1 2 3 4
Relevant Participation  Student does not speak 


during the seminar. 
Students speaks infrequently, 
but the quality of comments 
is fairly good. 


Student speaks moderately 
frequently and offers 
comments that enhance 
understanding of the texts. 


Student speaks frequently 
and comments clearly 
illuminate the point being 
discussed. 


Effective Use of Text  Student does not refer to 
specific words or statements 


Student occasionally refers to 
specific words or phrases 


Student often uses the text 
to support analysis, and 


Student consistently uses the 
text as a basis for analysis 
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from the text. from the text. contributions show 
thoughtful consideration of 
word meanings and 
connotations. 


and demonstrates careful 
consideration of an author’s 
language and imagery. 


Consideration of Others’ 
Contributions 
 
 
 
 
 
 


Student does not refer to 
what others have said. 


Student rarely shows that he 
or she has heard others; he 
or she occasionally repeats 
what others have said. 
Student comments do not 
show logical connection to 
preceding statements.  


Student generally refers to 
what peers have said.   


Student frequently refers 
directly to what others have 
said, preparatory to adding 
comments. Student asks 
questions directly to peers, 
for purposes of clarification. 


Civil Discourse  Student is generally 
disrespectful of peers. 
Student does not show 
interest in what others have 
to say. 


Student generally listens or 
speaks respectfully but 
occasionally shows disrespect 
through inappropriate 
reactions or distracting 
behavior. 


Student is generally polite 
and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


 
Total Points Possible:  16     
Mastery:  14 points (≈ 85%) 
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Assessment #2: Student‐written paragraphs will be evaluated according to the following rubric: 
 


1  2  3  4 


Evaluation of heroic trais  Student evaluation does not 
demonstrate understanding 
of heroic attributes. 


Student evaluation 
demonstrates understanding 
of at least one heroic 
attribute but inadequately 
develops, or fails to develop, 
more than one. 


Student evaluation 
demonstrates understanding 
of at least two heroic 
attributes but inadequately 
develops, or fails to develop, 
more than two. 


Student evaluation 
demonstrates understanding 
of three heroic attributes. 


Student argument  The student’s argument 
contains serious logical flaws. 


The student’s argument is 
plausible but illogically 
presented. 


The student’s argument is 
reasonably presented but 
may contain minor logical 
flaws. 


The student’s argument is 
well‐developed and logical. 


Text use  The student does not use 
specific textual evidence. 


The student uses ineffective 
evidence or fails to include 
the required number of 
specific examples from the 
text. 


The student uses the 
required number of textual 
examples; the references are 
acceptable but do not 
demonstrate a high degree of 
sensitivity to character 
differences, motivations, etc. 


The student uses textual 
evidence effectively 
throughout the essay, and in 
the required amount. 


Grammar and style  The essay contains numerous 
grammatical errors and is not 
clearly written. 


Grammatical errors detract 
from the clarity or the essay 
and the style is somewhat 
unclear.  


The essay has some minor 
grammatical errors but 
overall is written clearly. 


The essay has few, if any, 
grammatical errors and an 
exceptionally clear and 
elegant style. 


Use of transitional or 
ordering elements 


Student uses no connecting 
words or phrases to establish 
the order of ideas.  


Student uses only one 
connecting word or phrase to 
establish the order of ideas, 
or uses connecting ideas 
inappropriately. 


Student uses connecting 
words or phrases at least 
twice, and connecting words 
are reasonable but basic. 


Student effectively uses a 
variety of connecting words 
and phrases between and 
among all ideas. 


Conclusion  The paragraph does not 
contain a concluding 
sentence. 


The paragraph contains a 
concluding sentence, but one 
which does not clearly 
summarize the main 
argument of the paragraph. 


The concluding sentence 
provides a basic summation 
of the paragraph's argument. 


The concluding sentence 
summarizes the paragraph in 
a particularly forceful or 
interesting manner. 


Total Points Possible:  24                
Mastery:  21 points (≈ 85%) 
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  Assessment #3: Proofreading exercise.  
 
Students will be given a copy of a short description of Bilbo's decision to join the adventure that the dwarves and Gandalf have 
proposed. They are to identify the (ten) errors in the paragraph and rewrite the paragraph so that all errors are corrected. 
 
(The errors are noted here by underlining. Where two sentences are joined incorrectly, the inclusion of an end mark and capitalization of the following word 
counts as two points. If a student uses an alternative method of correcting the error, such as joining two sentences with a comma and a suitable conjunction, two 
points will be given.) 
 
Bilbo doesnt want to go on a journey he likes staying at home in the Shire. when Gandalf visits him with alot of dwarves Bilbo 
worries about his dishes getting broke. But when he hears the dwarves sing he decides that an adventure would be fun. going to 
explore new areas and meet new people. He joins them the next morning but a couple of the dwarves isn't happy that he's their. 
 
Total points possible: 12      
Mastery = 10 points (≈85%) 


 
 
Summative Assessment #4:  Independently written paragraphs. 
 
Teacher will ask students to independently use the same process they used to write their first paragraphs to compare the heroic qualities of 
Bilbo Baggins and Thorin Oakenshield (the leader of the dwarves) from the Hobbit, a text which they will already have read and discussed in 
earlier lessons.  The paragraph will be evaluated according to the rubric used for the first paragraph. 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   7 
 
Content Area  
 


Mathematics 


Course Title (grades 9‐12 Only)   
Expected Prior Knowledge  
The knowledge/skills mastered earlier in 
the year foundational to the mastery of 
the required Standard in the current 
sample.  


Students will understand basic principles of random sampling, the process of collecting data, and 
how to organize data in tables and histograms.  Students will also understand ratios and 
proportional reasoning. 


Alignment to Program of Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3.  


Sierra Preparatory Academy will use the Connected Mathematics Program developed by Michigan State 
University and the National Science Foundation which employs a Socratic method of instruction that is 
mapped directly to the Common Core standards.  (Some activities of the following lesson are adapted from Mathwire.com 
and pms‐math lessons.) 


Standard Number and Description  
List the Number* and the full description 
for the Required Standard or Science 
Performance Objective listed in section 
A.6.  
 


7.SP.2 
 
Grade:  
Domain:  
Cluster:  
Standard: 


7  
Statistics & Probability (SP)  
Use random sampling to draw inferences about a population  
#2 ‐ Use data from a random sample to draw inferences about a population with an unknown 
characteristic of interest. Generate multiple samples (or simulated samples) of the same size 
to gauge the variation in estimates or predictions. For example, estimate the mean word 
length in a book by randomly sampling words from the book; predict the winner of a school 
election based on randomly sampled survey data. Gauge how far off the estimate or prediction 
might be.  


Materials/Resources Needed  
 


6‐sided die for each set of partners, data recording sheets, overhead projector/whiteboard for 
recording brainstorming and class plot line.  Also “mystery bags” prepared with colored chips. 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a three day curriculum sample. 
 
Day 1 
 
The teacher will review concepts of sampling and then will 
present the following scenario: 


Many companies are putting toys in their products to try to get 
customers to buy more.   The company that makes Cheerios 
thinks this might be a good way to get families to buy more 
boxes of Cheerios.   They will make six different toys and put 
one in each box of Cheerios.   That way children will want 
their parents to keep buying Cheerios until they have all six 
different toys.  


The President of Cheerios asks the class to help figure out if 
this is a good plan.   She knows that it will cost more to put 
toys in Cheerios, but she wants to be sure that families will 
really buy more boxes of Cheerios to get the toys.  The 
question she needs answered is:  How many boxes will a 
family buy to be sure they collect all 6 toys? 


The teacher will then explain and lead students through a 
simulated experiment by modeling data collection according to 
the following process: 
 


 
 
 
 
Students will begin by brainstorming answers to the question of 
how many boxes of Cheerios will need to be purchased in order 
to collect all 6 toys.  Students should write all of their 
“guesstimates” on the board for later reference. 
 


Students will work with partners. One partner should toss the 
die, and the other partner should record the result in the tally 
chart. Both partners should add the tally marks at the end, total 
the numbers and mark this total on the class line plot. Students 
should trade places and repeat the experiment.  
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The teacher will toss a 6-sided die and use the results to 
determine which of the 6 toys one might get in a box of 
Cheerios.   If a 3 is rolled, you got Toy #3, etc.   The teacher 
will make a tally mark next to this number on the recording 
sheet.  


The teacher will repeat the process and explain to students that 
they must keep a tally chart of all of the toys they get and that 
they must keep tossing the die until they get every toy.   As 
soon as they get the last toy, they should stop and count all of 
the tallies to see how many boxes they had to "buy" to get all 6 
toys. 


The teacher will distribute dice and recording sheets to all 
partners and circulate around the room as students start to 
work.  


The teacher will distribute Assessment #1. 


 


 


Class Discussion:  


When all data has been recorded on the class line plot, students 
will put away materials and examine the line plot.   Ask 
partners to discuss this problem and be prepared to give an 
answer and explain why they think that is the right number.  


Partners will report their explanations to the class, and the class 
will eventually come to a consensus on the correct answer.  


 
 
Homework:  See Assessment #1 – Students will independently 
complete a worksheet of problems involving random sampling. 


 
2 
 


Day 2 
 
The teacher will begin by reviewing, discussing, and grading 
the homework with the students.   
 
Once the homework has been reviewed, the teacher will 
introduce Assessment #2 - the Mystery Bag Activity, the 
results for which will be graded. 
 
• The teacher will prepare four bags with the appropriate 
number of different colored chips. The bags will only be 
marked A, B, C, D. The teacher will also prepare index cards 


 
Before beginning the day’s lesson, students will turn in 
homework from the night before and will grade it with the 
teacher. 
 
Students will then begin Assessment #2 – The Mystery Bag 
Activity. 
 
• Without looking in the bag, students should each draw one tile 
from Bag A. They should record the color of the tile drawn. 
Replace the tile before drawing the next tile. Students should 
draw and record a total of six tiles from Bag A. 
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that list facts about each bag. 
• The teacher will distribute a set of bags and index cards to 
each group of students, and an answer sheet to each individual 
student. 
• As students finish their answer sheets, the teacher will 
circulate and grade each sheet. 
Once all students have completed the activity, the teacher will 
lead the class through a discussion of the correct answers and 
ask students to explain how they arrived at their conclusions. 
 
 
 
 


• Students should repeat this process with each of the bags. 
They should record information separately for each bag. 
• Students must then decide which index card is the correct 
label for which bag. On their answer sheet, students should 
match each of the card labels with each of the bags and turn in 
their answer sheets.  
 


 
3 
 


Day 3 – Summative Assessment #3 ‐ Unit Quiz  Students will independently complete the unit quiz (see 
Assessment #3). 


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 


Assessment #1 – Homework (to be completed independently) 
 


Name: __________________  
 


1. Ms. Julian wants to order pencils for the school store. Pencils come in four styles: plain, star, ”Happy Birthday”, and scented. She 
randomly surveyed 50 students to determine which color notebook they would buy. The table below shows the results. 
  


Pencil Style 
Votes Color 


Plain Star Happy 
Birthday 


Scented  


Number of 
Votes 


16  22  5  7  


 
Ms. Julian will order 800 pencils. How many star pencils should she order?  
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2. The Orioles won 6 out of their 8 pre-season games. So far, they have won 39 games in the regular season. How many total regular season 


games have they played?  
3. One hundred randomly selected students from Parkville High School were surveyed to determine whether they would like lunch to last 


thirty more minutes. Of the students surveyed, 38 favored the change. Parkville High School has 1,600 students. According to the 
survey results, how many students would favor the change?  


 
4. In order to go through a toll, you must either use EZ Pass or pay in cash. A company conducted a random survey of 100 commuters to 
determine how they paid their toll fare. The survey results are shown in the table below. 
 


Toll Payment Survey Number of 
People  


Who Use Cash 


Number of People  
Who Use EZ Pass  


63  37  
 


Mr. German, a tollbooth attendant for I-95, reported that 44 drivers through his booth one morning paid using a EZ Pass. Based on this 
survey, estimate how many drivers passed through his booth that morning. Use mathematics to explain how you determined your answer. 
Use words, symbols, or both in your explanation.  
 


5. There are 413 dolphins in an enclosed marine sanctuary. Scientists capture, tag, and release 30 dolphins. A month later, the scientists 
capture 100 dolphins. How many dolphins should the scientists expect to have tags? Round the answer to the nearest whole number. 
 
6. Julia rolled a standard number cube 70 times and recorded her results in the table below. 
 


Results of 50 Rolls 
Number Frequency  


1  13  
2  7  
3  10  
4  12  
5  9  
6  19  
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Based on the results in the table, how many times should Julia expect to roll a 4 or 5 if she rolls the number cube 600 times?  
 


7. 75% of students surveyed went to the beach this summer. If there are 1150 students in your school, about how many would be expected to 
have gone to the beach?  
 
Homework Answer Key and Scoring Rubric 


1. 352 star pencils (3 points) 
2. 52 regular season games (3 points) 
3. 608 students (3 points) 
4. Approx. 119 drivers (3 points) (explanation worth 5 points) 
5. 7 deer (3 points) 
6. 180 times (3 points) 
7. Approx. 862 students( 3 points) 


 
Total Points Possible:  26 points 
Mastery:  22 points (≈85%) 
 


Assessment #2 – The Mystery Bag Activity 
 
 


Bag A 
5 red 
1 yellow 
5 blue 
1 green 
 


Bag B 
1 red 
5 yellow 
1 blue 
5 green 
 


 Card #1 
This bag has 
more yellow 
chips than any 
other color. 
 


Card #2 
This bag has 
more red and 
blue chips than 
yellow and green 
chips. 
 


 Bag C 
3 red 
3 yellow 
3 blue 
3 green 
 


Bag D 
2 red 
6 yellow 
2 blue 
2 green 
 


 Card #3 
This bag has 
equal numbers 
of each color. 
 


Card #4 
This bag has 
more yellow and 
green chips than 
blue and red 
chips. 
 


 
Answer Key (5 points each): 
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 Bag A:  Card #2 
 Bag B:  Card #4 
 Bag C:  Card #3 
 Bag D:  Card #1 
 
Total Points Possible:  20 points 
Mastery:  20 points* 
 
*Because of the nature of the activity, 85% is not a possible score.  Once the third bag has been correctly identified, the fourth must 
automatically be correct as well, making 100% the appropriate score for mastery. 
 


Assessment #3 – Unit Quiz 
Name: __________________  


 
1. The Student Council Advisor will survey 50 students to determine which after school activities to run next year. The Student 
Council Advisor will use one of the methods below.  


Method A: Survey the first 50 students who enter the cafeteria on a randomly selected day.  
 
Method B: Have 25 teachers each randomly select 2 eleventh-grade students to be surveyed.  
 
Method C: Assign each student a number. Use a random number generator to generate 50  


numbers. Survey those students whose numbers are generated.  
A.  Which method will provide the Student Council Advisor with a simple random sample of the student population? Use principles of 
simple random sampling to justify your answer.  
 
B.  Use principles of simple random sampling to justify why each of the other two methods does not provide a simple random sample.  
 
2. In a large city, 300 randomly sampled registered voters were asked to state who they would vote for in the next local election. The 
table below shows the results of the survey. 
 


Voter Survey Results 
Candidate A Candidate B Undecided 


150  106  44  
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There are 10,000 people expected to vote in the next election. Based on the data, how many people will vote for Candidate A in the 
next election? 


A. 1,467 
B. 3,533 
C. 5,000 
D. 50,000 


 
3. Jennifer owns a jewelry store. She wants to survey her costumers in order to determine who has heard the new radio advertisement 
for her store. 


A. Survey customers who live near her store. 
B. Survey customers who shop at her store on weekends. 
C. Survey customers who shop at her store early in the morning. 
D. Survey customers who shop at her store at different times throughout the week. 


 
4. The Eighth-grade Advisor is conducting a survey to determine music preferences for the graduation slideshow. The Advisor decides 
to survey the first 100 students that enter the school on Friday. Which of these best describes why this type of sampling may give 
biased results? 


A. The sample size is too small. 
B. Students are randomly selected. 
C. Not all students have the same chance to be surveyed. 
D. Every other student entering the school should be surveyed. 


 
Unit Quiz Answer Key and Scoring Rubric 
1.  A.  Method C will provide the Student Council Advisor with a simple random sample.  Every student is equally likely to be chosen 
and students are chosen independently of each other. (5 points) 
B.  Method A is not a simple random sample because not everyone is equally likely to be chosen. Students who are absent that day or 
do not get to the cafeteria early cannot be picked. Method B is not a simple random sample because everyone is not equally likely to 
be picked. Only eleventh graders will be surveyed. Other grades will not be represented. (10 points) 


2.  C (2 points) 
3.  D (2 points) 
4.  C (2 points) 


Total Points Possible: 21 points 
Mastery:  18 points (≈85%) 
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Curriculum Sample Template 


Max. 8 Pages 
* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 


Grade Level   7 
  Content Area   Reading 


Course Title (grades 9‐12 
Only)   


Expected Prior Knowledge  
The knowledge/skills mastered 
earlier in the year foundational to 
the mastery of the required 
Standard in the current sample.  


Students will have read from a variety of non‐fiction and informational texts in order to distinguish between different points of view and 
varying purposes in such texts. Students will also have been trained in the elements of Socratic discussion (i.e., listening carefully to 
classmates; restating others' points before commenting on them; posing questions to peers; supporting viewpoints with direct 
references to words or statements from a text; articulating a viewpoint without demeaning those of contrasting views). 
 
For the written portion of the assignment, students should be familiar with the format for adding quoted material to written work. 


Alignment to Program of 
Instruction  
Briefly outline methods of 
instruction found in this sequence 
of lessons that align to the 
Program of Instruction described 
in A.3.  


The Socratic method as outlined and described by The Great Books program and Michael Strong’s text The Habit of Thought will be 
implemented throughout the lesson. 
 
Writing exercises will be used along with reading activities, to reinforce the connection between the different language arts, and to 
allow  
less vocal students to make their views known. 


Standard Number and 
Description  
List the Number* and the full 
description for the Required 
Standard or Science Performance 
Objective listed in section A.6.  


7.RI.9 
Grade:  
Strand:  
Cluster:  
Standard:  


7  
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ Analyze how two or more authors writing about the same topic shape 
their presentations of key information by emphasizing different evidence or 
advancing different interpretations of facts.  


 


 


 


 


 


 


 


Materials/Resources 
Needed  
 


 Excerpts from Thoreau's "A Plea for Captain John Brown," and Emerson’s “Speech at Boston” about John Brown 
 Robert E. Lee's account of the attack and its aftermath from http://www.eyewitnesstohistory.com/johnbrown.htm 
 Excerpts from several editorials, from Southern and Northern newspapers, written at the time of the raid on Harper's Ferry by 


John Brown and his confederates (available from Furman University Department of History, 
http://history.furman.edu/editorials/see.py?sequence=jbmenu&location=%20John%20Brown%27s%20Raid%20on%20Harper%27s%20Ferry&ecode=nytrjb5
91125a 
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Lesson 


(add as needed) 
 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a 5 day lesson. 
 
Day 1 
 
Anticipatory set: pose the question "Was Robin Hood a hero?" At 
first, discussion should be open‐ended, with students offering their 
views without guiding the discussion toward certain points. After a 
time, the discussion should yield the question of whether or not it is 
acceptable to violate the law in order to improve the lives of others.  
(If the question does not arise in the student responses, teacher 
can pose it directly.)  
 
Teacher can follow up asking if students have other examples of 
people who are considered heroes who also break rules in 
accomplishing their goals, or of people who are otherwise 
sympathetic but who do criminal acts (e.g., Jean Valjean from Les 
Miserables). (Teacher can use the Valjean example, relating the 
basic story, if students do not know it already.) 


 
 
 
 
Socratic discussion on the question of whether or not heroes, 
or people attempting to do good deeds for others, can be 
excused for using illegal means to accomplish their goals. 


 
2 
 


Review of the story of John Brown's raid on Harper's Ferry, and the 
context of abolitionism at the time of slavery. 


 View YouTube video from Virginia Historical Society about 
John Brown and the raid at Harper's ferry  from 
https://www.youtube.com/watch?v=bB_kbFAui-U 


 emphasize pertinent vocabulary and forms thereof 
o fanatic (‐icism, ically) 
o insurrection 
o insurgent (‐ency) 
o confiscate (‐ation) 
o incite 
o principle / principal 
o secession (seccede) 
o emancipation (emancipate) 
o vigilante (‐tism) 
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o galvanize 
o eulogize 


 (students should enter new words into vocabulary 
notebook) 


 
 
3 
 


Socratic discussion: was Brown a hero? a scoundrel? a combination 
of both? Students should refer to arguments and data presented in 
the video. 


Socratic discussion of Brown's actions and the moral issues 
surrounding illegal action and violence in the name of a just cause 


 
4 
 


Day 2 
 
Read reactions to the raid on Harper's Ferry, drawing on multiple 
sources with differing views of the events (from source noted 
above), including 


 Northern news stories 
 Southern news stories 
 Robert E. Lee's account of the raid on HF 
 Thoreau's defense of Brown 


 
Clarify any terms, concepts that are not clear 
 


 Students volunteer to read aloud from the various editorial 
accounts, the Lee report, and Thoreau's defense of Brown 


 Students enter new terms into vocabulary notebook 


5 
 
 
 
 
 
 
 
 
 


Assessment of differing views (Socratic discussion) 
 How do Northern and Southern perspectives differ? 
 Do accounts differ in the facts that they present or in the 


interpretation of what happened? 
 how does Lee's report differ from the newspaper 


editorials? 
 Summarize Thoreau's point of view. 


 Assessment #1:  Reading Quiz 
 Assessment #2:  Socratic discussion to assess 


comprehension of perspectives given by various writers 
about John Brown's actions (rubric for assessing student 
contributions is given below) 


6  Day 3 
 
Student response 


 How should we evaluate Brown? 


 Socratic discussion to generate reaction, critical thinking 
about the arguments presented in the various sources 
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 Whose perspective on the question of insanity do you 
agree with? 


 
7 
 
 
 
 


Day 4 
 
Written response: "Was John Brown a hero?" One paragraph. 
Written responses will include at least one direct citation from at 
least one of the sources studies during this lesson. 
 
Format for citing quoted material will be reviewed. 


 Assessment #3:  One‐paragraph written reflection on John 
Brown.  Students can begin drafting the paragraph in class 
and complete it for homework over two days. (On 
intervening day, students can present rough drafts to other 
students for peer editing.) 


8  Day 5 
Independent Summative Assessment 


 Summative Assessment #4:  Students will individually read 
from Ralph Waldo Emerson’s “Speech at Boston” concerning 
John Brown and will independently produce a paragraph of 
at least 8 sentences comparing Emerson’s perspective to 
one of the other sources previously read (students may 
choose one of any of the resources previously encountered). 


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
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Assessment #1:  Reading Quiz 
 


Quiz (one point each question except where noted otherwise): 
     1. What was John Brown's goal in raiding the arsenal at Harper's Ferry?  Answer in a full sentence. 
 
    ____________________________________________________________________________________________________________________________ 
    (2 points. Students may write more than one possible answer, referring to the gathering of weapons or the end goal of freeing slaves through an insurrection.) 
 
    2. In what state is Harper's Ferry?    a) Tennessee  B) New York    C) Virginia    D) Ohio 
 
    3. What is kept at an arsenal?     A) weapons    B) prisoners    C) documents    D) slaves 
 
    4.  John Brown is described as an insurgent. What is an insurgent? 
    A) a person who opposes slavery          C) a person who murders other people 
    B) a person who rises against the public authorities      D) a person who tries to help less fortunate people 
 
    5. Which writer eulogizes Brown ‐ Henry David Thoreau or Robert E. Lee? Explain your answer. 
 
        ______________________________ eulogizes Brown because _______________________________________________________________________ 
      (2 points: one for the appropriate name, and one for an appropriate explanation) 
   
    Answer Key: 


1.  Various responses possible 
2. C 
3. A 
4. B 
5. Henry David Thoreau; various responses possible    


 
Total points possible: 7 


      Mastery = 5 of 7 points (≈85%) 
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Assessment #2:  Seminar Participation/Discussion rubric 
Summative Assessment #2 represents an activity that is approved and used by the top liberal arts academies in the Phoenix area.  It is designed to 
be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires the active engagement of students with 
each other even though they may be evaluated independently.  Furthermore, this style of evaluation is cross-aligned with the evaluation system 
used in other classes at the school, particularly Science and Math, in order to create a consistency across the entire curriculum. 
 
Name  Relevant 


Participation 
Effective
Textual 
Use 


Consideration of Others’ 
Contributions 


Civil Discourse Additional 
Comments  


Student #1   
Student #2   
Etc.   
 


  1 2 3 4
Relevant Participation  Student does not speak 


during the seminar. 
Student speaks infrequently, 
but the quality of comments 
is fairly good. 


Students speaks moderately 
frequently and offers 
comments that enhance 
understanding of the texts. 


Student speaks frequently 
and comments clearly 
illuminate the point being 
discussed. 


Effective Use of Text  Student does not refer to 
specific words or statements 
from the text. 


Student occasionally refers to 
specific words or phrases 
from the text. 


Student often uses the text 
to support analysis, and 
contributions show 
thoughtful consideration of 
word meanings and 
connotations. 


Student consistently uses the 
text as a basis for analysis 
and demonstrates careful 
consideration of an author’s 
language and imagery. 


Consideration of Others’ 
Contributions 


Student does not refer to 
what others have said. 


Student rarely shows that he 
or she has heard others; he 
or she occasionally repeats 
what others have said. 
Student comments do not 
show logical connection to 
preceding statements.  


Student generally refers to 
what peers have said.   


Student frequently refers 
directly to what others have 
said, preparatory to adding 
comments. Student asks 
questions directly to peers, 
for purposes of clarification. 


Civil Discourse  Student is generally 
disrespectful of peers. 
Student does not show 
interest in what others have 
to say. 


Student generally listens or 
speaks respectfully but 
occasionally shows disrespect 
through inappropriate 
reactions or distracting 
behavior. 


Student is generally polite 
and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


Total Points Possible:  16; Mastery:  14 points (≈85%) 
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Assessment #3: Paragraph response on prompt "Was John Brown a hero?" 
 


  1  2  3  4 


Evaluation of the differing 
perspectives 


Student evaluation does 
not demonstrate 
understanding of the  
differing points of view, 
language, or selection of 
facts.  


Student evaluation 
demonstrates 
understanding of only one 
of the following: the 
differing points of view, 
language, or selection of 
facts. 
 


Student evaluation 
demonstrates 
understanding of at least 
two of the following: the 
differing points of view, 
language, or selection of 
facts. 
 


Student evaluation 
demonstrates perceptive 
understanding of the  
differing points of view, 
language, and selection of 
facts. 


Student argument  The student’s argument 
contains serious logical 
flaws. 


The student’s argument is 
plausible but illogically 
presented. 


The student’s argument is 
reasonably presented but 
may contain minor logical 
flaws. 


The student’s argument is 
well‐developed and 
logical. 


Text use  The student generally 
refers to the text but does 
not use specific textual 
evidence. 


The student uses 
ineffective evidence or 
fails to include the 
required number of 
references to the text. 


The student uses the 
required number of 
textual references; the 
references are acceptable 
but do not demonstrate a 
high degree of sensitivity 
to language or selection of 
facts. 


The student uses textual 
evidence effectively 
throughout the essay, and 
in the required amount. 


Grammar and style  The essay contains 
numerous grammatical 
errors and is not clearly 
written. 


Grammatical errors 
detract from the clarity or 
the essay and the style is 
somewhat unclear.  


The essay has some minor 
grammatical errors but 
overall is written clearly. 


The essay has few, if any, 
grammatical errors and an 
exceptionally clear and 
elegant style. 


Total Points Possible:  16 
Mastery:  14 points (≈85%) 
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Summative Assessment #4:  Students will individually read from Ralph Waldo Emerson’s “Speech at Boston” concerning John Brown and will 
independently produce a paragraph of at least 8 sentences comparing Emerson’s perspective to one of the other sources previously read 
(students may choose one of any of the resources previously encountered).  Students should pay particular attention to the way authors writing 
about the same topic shape their presentations of key information by emphasizing different evidence or advancing different interpretations of 
facts.  The paragraph will be evaluated according to the same rubric and mastery level used for the previous paragraph (Assessment #3). 
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Curriculum Sample Template 
Max. 8 Pages 


Grade Level   7 
 
Content Area  
 


 
Writing  
 


Course Title (grades 9‐12 Only)   
Expected Prior Knowledge  
The knowledge/skills mastered 
earlier in the year foundational to 
the mastery of the required Standard 
in the current sample.  


 Use of transitional devices and other language to establish logical relationships between ideas (words to 
establish sequencing, priority, contrast) 


 Summation (writing of conclusions) 
 In writing, basic punctuation (end marks and complete sentences vs. fragments), spelling, usage. 


Alignment to Program of 
Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons 
that align to the Program of 
Instruction described in A.3.  


The Socratic method as outlined and described by The Great Books program and Michael Strong’s text The Habit 
of Thought will be implemented throughout the lesson. This method accompanies writing instruction, as a means 
of enhancing critical thinking skills and organizing thoughts before putting ideas into written form.  The writing 
program will primarily follow the Trinity Schools’ Writing Program as outlined by Rollin Lasseter. 


Standard Number and 
Description  
List the Number* and the full 
description for the Required 
Standard or Science Performance 
Objective listed in section A.6.  


7.W.1 
Grade: 
Strand:  
Cluster:  
Standard: 


7 
Writing Standards (W)  
Text Types and Purposes  
#1 ‐ Write arguments to support claims with clear reasons and relevant evidence.  
a. Introduce claim(s), acknowledge alternate or opposing claims, and organize the reasons and evidence logi
b. Support claim(s) with logical reasoning and relevant evidence, using accurate, credible sources and demon
c. Use words, phrases, and clauses to create cohesion and clarify the relationships among claim(s), reasons, 
d. Establish and maintain a formal style.  
e. Provide a concluding statement or section that follows from and supports the argument presented.  


 


 


 


   


Materials/Resources Needed  
 


 Printed versions of relevant documents (including reports from Salt River Project, a main Arizona utility 
company, at http://www.ngspower.com/ ; the Sierra Club's negative report about the NGS 
http://www.sierraclub.org/designarchive/factsheets/beyondcoal/096%20NavajoGen/High96_NavajoGeneratingStati
on_FactSht.pdf ; various other sources may be printed and distributed, as needed, depending on results of class 
research.  Short articles on the benefits and problems of wind power (acquired from the education department of 
the windmill museum in Lubbock, Texas). 
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* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
 


Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a 5 day lesson. 
 
Day 1 
 
Teacher‐led opening discussion. 
 


 What are the reasons why we don't use one particular 
means of electric power‐ what are the possible drawbacks 
of each source of power? Teacher, or student recorder, will 
record responses on the board. 


 
Preparatory discussion: what are the various sources of electric 
power? (Students will likely suggest hydroelectric, solar, wind, 
perhaps nuclear, and possibly coal‐fired power production.) 
 


 
2 
 


Have students break into groups of three to four, and research the 
Navajo Generating Station near Page, Arizona. They should find 
answers to the following questions (which will be written on the 
board or projected on the board via Power Point): 


 where is the station located? 
 to whom does the station supply electricity? 
 how many people work for the station? 
 how many people work at the Kayenta coal mine, which 


supplies coal exclusively for the NGS? 
 what are the complaints about the NGS? (Complaints can 


include concerns about health of residents in northern 
Arizona; general lowering of air quality, disruption of area's 
natural beauty; safety issues at Kayenta mine) 


 What are reasons that some people support the presence 
of the NGS? (Answers may include jobs created for Navajo 
and Hopi residents of the state; other spin‐off benefits to 


Students in small groups will research energy, environmental, 
and economic concerns involved with operation of the Navajo 
Generating Station, and then report their findings to the class.  
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the local economy; cheapness of power being generated) 
 
3 
 


Day 2 
 
Hand students printed copies of online material from 
different sources regarding the NGS: 


 What are the sources of the positive reports regarding 
NGS? (e.g., SRP, the utility company) 


 What are the sources of the negative reports regarding the 
NGS? (e.g., the Sierra Club) 


 What sort of facts does each group emphasize to make 
their point(s)? 


 Do the groups contradict each other? Do they emphasize 
different, rather than contradictory, information? 


 What does each group seem to feel is most important ‐ 
economic benefit to the community? environmental 
quality? health and safety? 


 What key words or phrases in each source add emphasis to 
the arguments that they are making? 


Assessment #1:  Socratic class discussion. 


 
4 
 


Discussion of balance of pro‐con arguments about NGS: do the 
benefits of operating the NGS outweigh the disadvantages? 


 If you were a political leader in the state, what would be 
your position on the question of the value of the NGS to the 
public good? 


 


Students outline all arguments presented and group 
information in preparation for writing a paragraph response to 
their findings. 


 
5 
 


Day 3 
 
Paragraph response to the following prompt: "Imagine you are a 
state representative for Arizona, representing the Phoenix area. A 
proposal has been made to begin shutting down the Navajo 
Generating Station, due to concerns regarding health and 
environmental issues. How would you respond? In one paragraph, 
summarize why you believe the Station should remain in service or 
be taken out of service. Be sure to mention what the arguments are 


Assessment #2: 
 Written paragraph on benefit or damage of operation of 


NGS. 
 Students will work on paragraphs in class and for 


homework. 
 
Assessment #3:  In‐class proofreading exercise.  
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that would be raised by those who disagree with your position. Use 
evidence from the articles consulted on the Web to support your 
position."  Students should be sure to include transitional elements 
between data points to create cohesive arguments. 


6  Day 4 
 
The teacher asks for a volunteer to share his/her paragraph with 
the group as an example.  Once a paragraph has been chosen, the 
teacher will guide the student through the process of peer editing, 
paying particular attention to highlighting ways in which claims and 
counterclaims should be presented while establishing the credibility 
of sources and creating a cohesive flow to the argument. 
 
Teacher organizes and guides peer editing groups. 


 
 
After working through an example of editing, students will engage in 
peer review and editing of paragraphs in small groups.  Students 
rewrite paragraphs as necessary and turn them in. 


7  Day 5 
 
The teacher reads, comments on, and returns all paragraphs.  The 
teacher assigns Assessment #4. 


 
   
Assessment #4:  Independently written paragraphs.  Students will be 
given a series of short articles on wind power (acquired from the 
education department of the Windmill Museum in Lubbock, Texas) 
and will be asked to independently formulate an argument for or 
against wind power based on their reading.   


 
C. Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Assessment #1. Discussion participation rubric 
 
Summative Assessment #1 represents an activity that is approved and used by the top liberal arts academies in the Phoenix area.  It is designed to 
be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires the active engagement of students with 
each other even though they may be evaluated independently.  Furthermore, this style of evaluation is cross-aligned with the evaluation system 
used in other classes at the school, particularly Science and Math, in order to create a consistency across the entire curriculum. 
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Name  Relevant 
Participation 


Effective
Textual 
Use 


Consideration of Others’ 
Contributions 


Civil Discourse Additional 
Comments  


Student #1   
Student #2   
Etc.   
 
 


  1 2 3 4
Relevant Participation  Student does not speak 


during the seminar. 
Students speaks infrequently, 
but the quality of comments 
is fairly good. 


Student speaks moderately 
frequently and offers 
comments that enhance 
understanding of the texts. 


Student speaks frequently 
and comments clearly 
illuminate the point being 
discussed. 


Effective Use of Text  Student does not refer to 
specific words or statements 
from the texts. 


Student occasionally refers to 
specific words or phrases 
from the texts. 


Student often uses the texts 
to support analysis, and 
contributions show 
consideration of word 
meanings and connotations. 


Student consistently uses the 
texts as a basis for analysis 
and demonstrates careful 
consideration of an author's 
language and imagery. 


Consideration of Others’ 
Contributions 
 
 
 
 
 
 


Student does not refer to 
what others have said. 


Student rarely shows that he 
or she has heard others; he 
or she occasionally repeats 
what others have said. 
Student comments do not 
show logical connection to 
preceding statements.  


Student generally refers to 
what peers have said.   


Student frequently refers 
directly to what others have 
said, preparatory to adding 
comments. Student asks 
questions directly to peers, 
for purposes of clarification. 


Civil Discourse  Student is generally 
disrespectful of peers. 
Student does not show 
interest in what others have 
to say. 


Student generally listens or 
speaks respectfully but 
occasionally shows disrespect 
through inappropriate 
reactions or distracting 
behavior. 


Student is generally polite 
and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


 
Total Points Possible:  16     
Mastery:  14 points (≈85%) 
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Assessment #2: Student‐written paragraphs will be evaluated according to the following rubric: 
 


1  2  3  4 


Student argument  The student’s argument 
contains serious logical flaws 
or fails to acknowledge 
alternative viewpoints 


The student’s argument is 
plausible but illogically 
presented, or alternative 
viewpoints are stated 
inaccurately 


The student’s argument, or 
the alternative views, are 
reasonably presented but 
may contain minor logical 
flaws. 


The student’s argument is 
well‐developed and logical, 
and considers alternative 
viewpoints 


Text use  The student does not use 
specific textual evidence. 


The student uses ineffective 
or insufficient evidence to 
substantiate the reasons 
supporting claims. 


Student arguments, or 
presentation of alternative 
views, are acceptable but do 
not demonstrate a high 
degree of sensitivity the 
arguments being used. 


The student uses textual 
evidence effectively 
throughout the essay. 


Grammar and style  The essay contains numerous 
grammatical errors and is not 
clearly written. 


Grammatical errors detract 
from the clarity or the essay 
and the style is somewhat 
unclear.  


The essay has some minor 
grammatical errors but 
overall is written clearly. 


The essay has few, if any, 
grammatical errors and an 
exceptionally clear and 
elegant style. 


Use of transitional or 
ordering elements 


Student uses no connecting 
words or phrases to establish 
the order of ideas.  


Student uses only one 
connecting word or phrase to 
establish the order of ideas, 
or uses connecting ideas 
inappropriately. 


Student uses connecting 
words or phrases at least 
twice, and connecting words 
are reasonable but basic. 


Student effectively uses a 
variety of connecting words 
and phrases between all 
ideas 


Introduction  The paragraph does not 
contain an adequate 
introductory 
sentence/sentences giving 
the background of the 
discussion. 


The introduction provides 
some information about 
energy, but it is not clearly 
presented.  


The introduction provides a 
basic background to the 
paragraph's argument. 


The introduction gives the 
background to the energy 
question in a way that builds 
interest in the paragraph. 


Conclusion  The paragraph does not 
contain an adequate 
concluding sentence.  


The paragraph contains a 
concluding sentence, but one 
which does not clearly 
summarize the main 
argument. 


The concluding sentence 
provides a basic summation 
of the paragraph's argument. 


The concluding sentence 
summarizes the paragraph in 
a particularly forceful or 
interesting manner. 


Total Points Possible:  24                 
Mastery:  21 points (≈85%) 
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Assessment #3: Proofreading exercise.  
 
Students will be given a short passage about the Navajo Generating Station. They are to identify ten errors in the paragraph and 
rewrite the paragraph so that all errors are corrected. 
 


1        There is disagreement about the Navajo Generating Station. Their are some people who beleive that its a good thing for the 
2   nearby towns like Page Arizona. Giving many jobs to residents including Native americans. Others like the Sierra club think that 
3   it creates to much pollution it makes the sky hazy in the Grand Canyon. if they shut it down it might rise water bills around the  
4   state, too. 
(line 1: change Their to There; correct spelling of believe; insert apostrophe in it's. Line 2: add comma after Page; change next phrase so that it is no longer a 
fragment [attach to preceding line, or change wording to create a complete thought]; capitalize Americans; capitalize Club. Line 3: substitute too for to; add 
period after pollution or otherwise add punctuation and words to avoid run‐on sentence; capitalize if; add comma after the word down; change rise to 
raise.)  


 
Total points possible: 12      
Mastery = 10 points (≈85%) 
 
Assessment #4:  Independently written paragraphs.  Students will be given a series of short articles on wind power (acquired from the education 
department of the Windmill Museum in Lubbock, Texas) and will be asked to independently formulate an argument for or against wind power based on 
their reading.  The paragraphs will be evaluated according to the rubric used for the paragraphs about the NGS.  
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   8 
 
Content Area  
 


Mathematics 


Course Title (grades 9‐12 Only) 
   


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in 
the year foundational to the mastery of 
the required Standard in the current 
sample.  


Students will be familiar with the construction of scatter plots as well as graphing data to investigate 
patterns of association between two quantities. Students will understand concepts such as clustering, 
outliers, positive or negative association, linear association, and nonlinear association. 


 
Alignment to Program of Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3.  


Sierra Preparatory Academy will use the Connected Mathematics Program developed by Michigan State 
University and the National Science Foundation which employs a Socratic method of instruction that is 
mapped directly to the Common Core standards.  (The following lesson is adapted from a Common Core lesson from 
Thomasville Middle School developed by the National Council of Teachers of Mathematics.) 


 
Standard Number and Description  
List the Number* and the full description 
for the Required Standard or Science 
Performance Objective listed in section 
A.6.  
 


8.SP.2 
 
Grade:  
Domain:  
Cluster:  
Standard: 


8  
Statistics & Probability (SP)  
Investigate patterns of association in bivariate data  
#2‐ Know that straight lines are widely used to model relationships between two 
quantitative variables. For scatter plots that suggest a linear association, informally fit a 
straight line, and informally assess the model fit by judging the closeness of the data 
points to the line.  


  


 


Materials/Resources Needed  
 


Grid Paper (several sheets per student), Weights and Drug Doses worksheet, Bike Weights and Jump Heights 
Assessment, Overhead projector, class set of basic calculators. 
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Lesson 


 
Instructional Strategies 


 
Student Activities 


 
 
1 
 


This is a three day curriculum sample. 
 
Day 1 
 
The teacher will begin by briefly reviewing graphing techniques and 
related key terms including independent, or operating, variable and 
dependent, or response, variable — for example, time and distance. The 
teacher will lead students through a discussion demonstrating that the 
choice when fitting lines does not always depend on the physical relation 
between the operating and response variables. It is often more important to 
know which of the two is to be predicted.  
 
The teacher will then present data based upon a relationship between “Oil 
Changes” and “Engine Repairs.” The table below displays data that relate 
the number or oil changes per year and the cost of engine repairs. The 
activity which follows uses these data to introduce students to modeling 
with a linear function.  
   


 
Oil Changes and Engine Repair 


   
The teacher will project the graph onto the overhead projector after 
students have graphed the data using grid paper and pencil.  
 
Once the graph has been drawn, the teacher will ask students, "What is the 
significance of the line's downward (or negative) slope?" Students will say 
it means that the more oil changes made per year, the less money that 
needs to be spent on engine repairs. Note that the correct wording should 
be, "There appears to be a relation between the number of oil changes and 
the money spent on repairs."  
 


Following a class discussion, students will predict the cost of repairs from the 
number of oil changes, using the number of oil changes as the x variable and 
engine-repair cost as the y variable. Students will graph the data being sure to 
properly label the axes. After further class discussion, it will be decided that the 
x-axis should be labeled "Number of Oil Changes per Year" (with a scale of 0–
10), and the y-axis should be labeled "Engine Repair Cost (in dollars)" (with a 
scale of 0–700).  
 
The figure below displays the data from the table graphically. The students are 
asked to visualize a straight line as a representation of the data. Each student 
should draw a line that seems to "fit" the plotted points. A line that "fits" the 
points should have the same characteristics as the set of points; it should 
actually summarize the data. A line drawn this way is called an eyeball-fit line. 
   


Oil Changes vs. Engine Repair 


 
   
Students should examine the slope, which can be found by counting units. First 
they must define what a unit represents for each variable. In the graph above, 
one horizontal unit represents one oil change. One vertical unit represents $100 
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The teacher will lead a discussion noting that although the line represents 
the data, there is no indication that the number of oil changes causes the 
need for engine repairs. There are many other variables that affect the cost 
of engine repairs. More oil changes may just mean those cars have more 
careful drivers. 
 
 
  
 


in engine repairs. Since students have drawn different lines, the slopes will 
vary. Note that whereas a fraction or ratio is easily understood as the slope or 
rate of change, a decimal representation is more useful to compare slopes. After 
listing all the slopes reported by the class (perhaps in a stem-and-leaf plot), the 
class should determine a "consensus" slope. The number should be simple to 
use. For example, -70 is much more useful than -73.07 or -68.42 (the result 
obtained by choosing the two points (0,650) and (9.5,0) from the yellow line on 
the graph above). Since utility is more highly valued than precision in this 
instance, a slope of -70 seems to be a reasonable value. 
 
 


 
2 
 


Day 2 – Interpreting the graph in terms of slope. 
 
The teacher will ask "What is the change in the cost of repairs for each oil 
change?" A rate of change (or slope) of -70 indicates that for each 
additional oil change per year, the cost of engine repairs will tend to 
decrease by $70. (Students should note that a slope of -70 actually 
represents -70/1, which indicates a decrease of $70 per 1 oil change.) 
Associating measurement units with the slope is more important to give 
students a concrete basis for understanding.  
  
Next the teacher helps students examine the intercepts. The y-intercept is 
about 650. This means that if there are zero oil changes, engine repairs will 
cost about $750. From the graph, the x-intercept is about 9.5, which means 
that a car owner would expect to spend nothing on engine repairs if she 
changed the oil 9.5 times a year. The teacher will ask, “Is this a sensible 
number of oil changes per year?” 
 


Students will begin by taking a brief quiz over the previous day’s material (see 
assessment #1) 
 
Students will be able to interpret slope as rate of change. 
 
Students will discuss that changing the units on an axis will affect the slope. If 
the vertical axis were in cents rather than dollars, the slope would be -7,000. 
 
Students will use the slope and the y-intercept to write the equation of the line:  
Writing y = mx + b for m = -70 and b = 650, students get y = -70x + 650. 
 
If the y-intercept is not accessible because of the scale, the equation of the line 
can be found by using any two points (not necessarily data points) on the line. 
Students can then use the equation to predict the cost of engine repairs expected 
for a specific number of oil changes.  
For example, if you change your oil four times a year, how much can you 
expect to pay in engine repairs?  
Let x = 4, then y = -70(4) + 650 = $370.  
With four oil changes per year, you can expect to pay about $350 in engine 
repairs.  
 
Additional points on the graph will be discussed as needed. 
Homework:  Weights and Drug Doses activity sheet (see assessment #2) 


 
3 
 


Day 3 – Summative Assessment – Unit Quiz 
After collecting the previous night’s homework and reviewing the 
answers, the teacher distributes the “Bike Weights and Jump Heights” Unit 
Quiz. 
 


Students will work individually to complete the assessment. Students will plot 
the graph by hand on the grid paper provided.  
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Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Assessment #1 – Brief Review of Terms Quiz 
 


1. What is an independent variable? 
2. What is a dependent variable? 
3. What is the difference between correlation and causation? 
4. What is an “eyeball fit” line? 
5. In general terms, what is the meaning of the slope of a line? 
 
Answer Key  
1.  The independent variable is changed by the experimenter and is represented on the “x” axis. (2 points) 
2. The dependent variable changes as a result of a change in the independent variable and is represented on the “y” axis. (2 


points) 
3. Correlation occurs when two variables show a tendency to change in the same way, but do not indicate that one variable 


causes a change in the other. (3 points) 
4. An “eyeball fit” line is an approximation of a line graph that follows the general pattern of data on a scatter plot graph. (2 


points) 
5. The slope shows a rate of change based upon the relationship of the independent and dependent variables. (3 points) 


Total Points Possible:  12 
Mastery:  10 points (≈85%) 


Assessment #2 
Weights and Drug Doses 


NAME ___________________________ 
 
The dosage chart below was prepared by a drug company for doctors who prescribed Tobramycin, a drug that combats serious 
bacterial infections such as those in the central nervous system, for life-threatening situations. 
Weight  Usual Dosage  Maximum Dosage 
(pounds) (mg)   (mg) 
88   40    66 
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99   45    75 
110   50    83 
121   55    91 
132   60    100 
143   65    108 
154   70    116 
165   75    125 
176   80    133 
187   85    141 
198   90    150 
209   95    158 
1. Use grid paper to plot the data (weight, usual dosage) and draw a best-fit line. 
2. Plot (weight, maximum dosage) on the same axes. Draw a best-fit line. 
3. Find the slope for each line. What do they mean, and how do they compare? 
4. Write the equations of the two lines. 
5. Are the two lines parallel? Why or why not? 
6. Use a calculator to construct a regression line for this data set. How does this line compare to the two lines 
found in 1 and 2? 


Homework Answer Key: Weights vs. Drug Doses  
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3. The slope for usual dosage is about 0.45, and for maximum dosage is about 0.76. For every pound of increase in weight, you 
can increase the usually dosage by 45%, compared to a 76% increase per pound for maximum dosage.  


4. The (weight, usual dosage) equation is approximately y = 0.46x. The (weight, maximum dosage) equations is approximately 
y = 0.76x - 0.05.  


5. The lines are not parallel because they have different slopes.  
6. y = 1.67x - 0.46. The ratio of the slopes, the change in maximum dosage to weight to the change in usual dosage to weight 


(0.76 / 0.46), is the slope of the new line. (Weight factors out of the ratio.) 
 
Scoring Rubric:  


1 & 2:  Graph 
Label of Graph     1 point 
Correct Orientation of axes    1 point 
Correct labels of axes     1 point 
Correct plotting of data (usual dosage (ud))  3 points 
Correct plotting of data (maximum dosage (md)) 3 points  


3.  2 points (ud); 2 points (md) 
4. 2 points (ud); 2 points (md) 
5. 2 points  
6. 4 points 


 
Total Possible Points:  23 points 
Mastery:  20 points (≈85%) 


Assessment #3 
 


Bike Weights and Jump Heights – Unit Quiz 
NAME ___________________________ 
1. In BMX dirt-bike racing, jumping high or "getting air" depends on many factors: the rider's skill, the angle of the jump, and the weight of the 
bike. Here are data about the maximum height for various bike weights. 
WEIGHT  HEIGHT 
(pounds)  (inches) 
19    10.35 
19.5    10.3 
20    10.25 
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20.5    10.2 
21    10.1 
22    9.85 
22.5    9.8 
23    9.79 
23.5    9.7 
24    9.6 
Use grid paper to plot the data (weight, height). If the data are linear, draw a trend or best-fit line. 
2. Is there a positive, negative, or no relationship between bike weight and jump height? 
Explain your answer. 
3. As the weight increases, the height ___________. 
4. Find the slope or rate of change. What does this mean in words? 
5. Predict the maximum height for a bike that weighs 21.5 pounds if all other factors are held constant. 


Answer Key: Bike Weight vs. Jump Height  
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1.  Negative  
2.  Decreases  
3.  -0.150; for every 1-pound increase in weight, the height decreases slightly less than 2/10 of an inch.  
4. A 21.5-pound bike would be able to jump about 10 inches.  


Scoring Rubric: 
 


1. Graph 
Label of Graph  1 point 
Correct Orientation of axes 1 point 
Correct labels of axes  1 point 
Correct plotting of data 5 points 
  


2. 2 points 
3. 2 points 
4. Correct Slope  2 points  


Correct description 2 points 
5. 2 points 


 
 
Total Points Possible:  18 
Mastery:  15 points (≈85%) 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   8 
 
Content Area  
 


Reading 


Course Title (grades 9‐12 Only) 
   


 
Expected Prior Knowledge  
The knowledge/skills mastered 
earlier in the year foundational to 
the mastery of the required 
Standard in the current sample.  


Students will have read from a variety of non‐fiction and informational texts in order to distinguish between 
different points of view and varying purposes in such texts. Students will also have been trained in the elements of 
Socratic discussion (i.e., listening carefully to classmates; restating others' points before commenting on them; 
posing questions to peers; supporting viewpoints with direct references to words or statements from a text; 
articulating a viewpoint without demeaning those of contrasting views). 


 
Alignment to Program of 
Instruction  
Briefly outline methods of 
instruction found in this sequence of 
lessons that align to the Program of 
Instruction described in A.3.  


The Socratic method as outlined and described by The Great Books program and Michael Strong’s text The Habit 
of Thought will be implemented throughout the lesson. 
 
Writing exercises will be used along with reading activities, to reinforce the connection between the different 
language arts, and to allow less vocal students to make their view known. 


 
Standard Number and 
Description  
List the Number* and the full 
description for the Required 
Standard or Science Performance 
Objective listed in section A.6.  


8.RI.9 
 
Grade:  
Strand:  
Cluster:  
Standard: 


8  
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ Analyze a case in which two or more texts provide conflicting information on the same 
topic and identify where the texts disagree on matters of fact or interpretation.  


 


 


 


Materials/Resources Needed  
 


Anonymous account of the Boston massacre (sympathetic to colonists), at  http://www.let.rug.nl/usa/documents/1751‐
1775/anonymous‐account‐of‐the‐boston‐massacre‐march‐5‐1770.php; account of the Boston Massacre incident by British 
Commander Thomas Gage (Annals of America, vol. 2, pp.205ff. Copies of Benjamin Franklin’s testimony in the House of 
Commons 1765. 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a 4 day lesson. 
 
Day 1 
 
Anticipatory set: ask students to describe a situation in which they 
had a different version of an event than someone else talking about 
it. Why do people differ in how they recall an event, if the events 
are the same? 


 
 
 
Class discussion. Role‐playing of two students recounting a different 
version of something they have witnessed (e.g., the cause(s) of an 
altercation between two students: who began the argument; why 
they argued; who did what to whom; etc.) 


 
2 
 


Review: what do students know of the Boston Massacre? Who 
were the perpetrators, as far as they understand the event? Who 
were the victims? How many victims were there? 


Teacher led Q&A to determine level of familiarity of students with 
the Boston Massacre. Note: the activity should simply elicit student 
understanding of the event. The teacher will not at this time deal 
with qualifying areas of uncertainty or error. 


 
3 
 


Reading of two contemporary accounts of the shooting of Boston 
residents by British troops. 


Students will take turns reading from the anonymous account of the 
Massacre, and then from the account of Commander Gage. For both 
reading selections, students should raise hands to ask about any 
unclear vocabulary. The class will attempt to understand those 
terms through the use of context clues; roots, prefixes, and suffixes; 
or other strategies for determining vocabulary, as appropriate.


4  Day 2 
 
Have students analyze the text in preparation for group Socratic 
discussion 


Assessment #1:  Reading Quiz 
 
Students will work in pairs to identify differences between the 
two accounts, writing observations in notebooks in a two‐
column format to list where there are differences. Differences 
should include differences in details mentioned by each writer, 
and differences in style (e.g., use of emotional or highly 
'clinical' language by either author) 
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5 
 


Class discussion: a Socratic‐style seminar which may include the 
following questions / discussion points: 


 what differences do they see between the two accounts? 
 Where do the details differ? 
 Where does either writer use language that is effective in 


building up emotion in the reader? 
 whose account do you find more interesting? 
 whose account do you find more believable? 


Assessment #2:  Seminar.  Students will discuss what they 
determined regarding the differences between the two texts. 
In the Socratic seminar, emphasis will be placed on whether 
students make specific references to textual language or 
passages; on the level at which they clearly listen to 
classmates (acknowledging previous contributions; posing 
questions to clarify what others have said; offering support for 
other students' comments). 
Students will also assess the means and the effectiveness of 
the two accounts for their ostensible purposes of defending 
the record of British rule, or inciting anti‐British sentiment in a 
reader. 


6  Day 3 
 
Summative Assessment #3 


Assessment #3:  Students will write a two‐paragraph response 
to the question written below in Summative Assessment 3. 


7  Day 4 
 
Summative Assessment #4 


Assessment #4:  Students will read an excerpt from Benjamin 
Franklin’s testimony before the House of Commons and 
independently write a two‐ paragraph response outlining the 
different perspectives on Britain’s treatment of the colonies 
prior to the Revolutionary War.  Students will not discuss the 
reading before producing their responses.  


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
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Assessment #1. Reading quiz: Which person's account ‐ the anonymous author's or Commander Gates's ‐ states the following (mark "A" for 
Anonymous author, and "G" for Gates (2 points per answer): 
 
  1. The soldiers were pelted only with snowballs, not ice or rocks   (answer: G) 
  2. "The challenging [of] the inhabitants by sentinels posted in all parts of the town before the lodgings of officers...occasioned many  
  quarrels and uneasiness."  (answer:  A) 
  3. "The soldiers ... perceiving their lives in danger, and hearing the word fire all around them, three or four of them fired one after  
  another." (answer: G) 
  4. "[M]ost of them [the victims] were without so much as a stick in their hand to defend themselves" (answer:  A) 
  5.  "Captain Preston stood between the soldiers and the mob...using every conciliating method to persuade them to retire peaceably."   
  (answer: G) 
  6. "[T]he mob... attacked with greater violence... calling out to them [the soldiers] to fire."  (answer: G) 
 
Total Points Possible:  12 
 Mastery:  10 points  (≈ 85%) 
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Assessment #2. Discussion participation rubric 
Summative Assessment #2 represents an activity that is approved and used by the top liberal arts academies in the Phoenix area.  It is designed to 
be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires the active engagement of students with 
each other even though they may be evaluated independently.  Furthermore, this style of evaluation is cross-aligned with the evaluation system 
used in other classes at the school, particularly Science and Math, in order to create a consistency across the entire curriculum. 
Name  Relevant 


Participation 
Effective
Textual 
Use 


Consideration of Others’ 
Contributions 


Civil Discourse Additional 
Comments  


Student #1   
Student #2   
Etc.   
 


  1 2 3 4
Relevant Participation  Student does not speak 


during the seminar. 
Student speaks infrequently, 
but the quality of comments 
is fairly good. 


Students speaks moderately 
frequently and offers 
comments that enhance 
understanding of the texts. 


Student speaks frequently 
and comments clearly 
illuminate the point being 
discussed. 


Effective Use of Text  Student does not refer to 
specific words or statements 
from the text. 


Student occasionally refers to 
specific words or phrases 
from the text. 


Student often uses the text 
to support analysis, and 
contributions show 
thoughtful consideration of 
word meanings and 
connotations. 


Student consistently uses the 
text as a basis for analysis 
and demonstrates careful 
consideration of an author’s 
language and imagery. 


Consideration of Others’ 
Contributions 


Student does not refer to 
what others have said. 


Student rarely shows that he 
or she has heard others; he 
or she occasionally repeats 
what others have said. 
Student comments do not 
show logical connection to 
preceding statements.  


Student generally refers to 
what peers have said.   


Student frequently refers 
directly to what others have 
said, preparatory to adding 
comments. Student asks 
questions directly to peers, 
for purposes of clarification. 


Civil Discourse  Student is generally 
disrespectful of peers. 
Student does not show 
interest in what others have 
to say. 


Student generally listens or 
speaks respectfully but 
occasionally shows disrespect 
through inappropriate 
reactions or distracting 
behavior. 


Student is generally polite 
and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


Total Points Possible:  16; Mastery:  14 points (≈85%) 
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Assessment #3: Paragraph response. Write a two‐paragraph summary of the differences between the two accounts of the event known as the 
Boston massacre.  Show how these differences enhance the writer's ability to portray either side as relatively innocent or guilty of doing wrong. 
Note at least three areas where the two accounts are not the same. Make specific reference to data, words, or sentences that demonstrate the 
two writers' differing perspectives. 


 
Total Points Possible:  16 
Mastery:  14 points (≈85%) 
 


  1  2  3  4 
Evaluation of the differing 
perspectives 


Student evaluation does 
not demonstrate 
understanding of the  
differing points of view, 
language, or selection of 
facts.  


Student evaluation 
demonstrates 
understanding of only one 
of the following: the 
differing points of view, 
language, or selection of 
facts. 
 


Student evaluation 
demonstrates 
understanding of at least 
two of the following: the 
differing points of view, 
language, or selection of 
facts. 
 


Student evaluation 
demonstrates perceptive 
understanding of the  
differing points of view, 
language, and selection of 
facts. 


Student argument  The student’s argument 
contains serious logical 
flaws. 


The student’s argument is 
plausible but illogically 
presented. 


The student’s argument is 
reasonably presented but 
may contain minor logical 
flaws. 


The student’s argument is 
well‐developed and 
logical. 


Text use  The student does not use 
specific textual evidence. 


The student uses 
ineffective evidence or 
fails to include the 
required number of 
references to the text. 


The student uses the 
required number of 
textual references; the 
references are acceptable 
but do not demonstrate a 
high degree of sensitivity 
to language or selection of 
facts. 


The student uses textual 
evidence effectively 
throughout the essay, and 
in the required amount. 


Grammar and style  The essay contains 
numerous grammatical 
errors and is not clearly 
written. 


Grammatical errors 
detract from the clarity or 
the essay and the style is 
somewhat unclear.  


The essay has some minor 
grammatical errors but 
overall is written clearly. 


The essay has few, if any, 
grammatical errors and an 
exceptionally clear and 
elegant style. 
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Assessment #4:  Independent Assignment.  Students will read a short excerpt of Benjamin Franklin’s examination before the House of Commons 
and write a two‐paragraph analysis of three differences between Franklin’s and Parliament’s perspectives on the way in which Britain treated 
the colonies in the period leading up to the Revolutionary War.  Students should make specific reference to data, words, or sentences that 
demonstrate the two writers' differing perspectives.  The paragraphs will be evaluated according to the same rubric and mastery level as the 
paragraphs concerning the Boston Massacre. 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   8 
 
Content Area  
 


Science 


Course Title (grades 9‐12 Only) 
   


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in 
the year foundational to the mastery of 
the required Standard in the current 
sample.  


In addition to having studied basic biological structures (including the cell) and fundamental biological 
dichotomous keys, students will have completed the “Characteristics of Life” lesson which will introduce 
them to the seven characteristics:  1) Biologically organized; 2) Acquire Materials and Energy; 3) Reproduce; 
4) Respond to stimuli; 5) Homeostatic; 6) Grow and develop; 7) Able to adapt.  Students will also have 
previously discussed animal behavior in relation to environment.  This lesson will build upon concepts of 
adaptation and homeostasis in particular. 
 


 
Alignment to Program of Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3.  


The science program will employ the Socratic Method and discovery learning techniques as 
described and developed in the ASU Modelling Method program.  Where appropriate, science 
teachers will also use Socratic techniques from Michael Strong’s The Habit of Thought.  (Portions of 
this lesson were adapted from curriculum materials written by Kathy Foust and Karyn Coulon from Masconomet 
Regional High School.) 


 
Standard Number and Description  
List the Number* and the full description 
for the Required Standard or Science 
Performance Objective listed in section 
A.6.  
 


8.4.4.2 
 
Grade:  
Strand:  
Concept: 
PO:  


8  
4 – Life Science  
4 – Diversity, Adaptation and Behavior  
#2 ‐ Describe how an organism can maintain a stable internal environment while 
living in a constantly changing external environment.  


 
 


  


 


Materials/Resources Needed  
 


Thermometers, alcohol swabs, graph paper, multimedia projector. 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a 3 day lesson. 
 
Day 1 
 
In this activity, students learn how the human body self‐
regulates to maintain a stable internal environment despite 
changes in the external environment ‐‐ a process called 
homeostasis. They begin by looking at how the human body 
regulates temperature and the value of a fever in fighting 
infection. 
 
The teacher will begin by asking students the following 
questions:  


 What is considered to be normal body temperature? 
 Why do you think that normal body temperature is as 


high as the temperature on a hot summer day?  
 How do you think an organism and its cells would be 


helped by a warm temperature? 
  


Next, the teacher will ask students take their own 
temperature and report it to the class. Have the class plot 
these temperatures on a graph to find the mean value and 
the degree of variation. The teacher will then ask:  Why do 
you think there is so little difference in normal human body 
temperature while humans vary so much in other traits?  


 
 
 
 
 
 
 
 
 
 
 
Students will engage in brief discussions to answer the 
teacher’s questions. 
 
 
 
 
 
 
Students will perform the brief lab activity and graph the data 
and then will engage in discussion. 
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2 


Day 2 
 
The teacher will review the discussion and data from the 
previous day and then show students a video entitled 
“Fever!”  
 
The teacher will then ask students to brainstorm about other 
ways does in which the body self‐regulates?  This discussion 
should include references to heart rate, respiration, blood 
pressure, digestion, blood sugar, etc. 
 
Following the discussion, the teacher will introduce the term 
“homeostasis” and ask student to explain what they already 
understand about it.  The teacher will then present a general 
diagram of a homeostatic system which includes a sequencing 
of concepts labeled as:  control center, sensor, stimulus, 
effect, negative feedback and positive feedback. 
 
The teacher will next assign each student a body system to 
research in terms of homeostasis.  Student research should 
explain how this body system helps to maintain homeostasis 
within the body and provide 3 examples of ways in which this 
system may be damaged so as to not be able to fulfill its role 
in the homeostatic function or three ways in which the 
system can be stressed by an externally changing 
environment. 


 
 
After watching the video on fever, students will discuss the 
following: 
 


 What sets body temperature? What can change the set 
point for body temperature?  


 How does stress affect body temperature? 
 How is fever different from a simple rise in body 


temperature? 
 What role might fever play in fighting infection? 
 Why does the body sweat when a fever breaks? 


 
Students will discuss various concepts of homeostasis and ask 
questions about the diagram and process presented by the 
teacher. 
 
 
 
Summative Assessment #1: Students will independently 
research (using any resource including the textbook, internet, 
etc.) homeostasis for their assigned body system.  Students 
will write one paragraph responses to be turned in the next 
day. 


 
3 
 


Day 3 
 
After collecting student paragraphs, the teacher will organize 


 
 
Summative Assessment #2:  Students will work in groups of 4 
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students into small groups according to the body systems 
they researched the previous night.  The teacher will then ask 
each group to prepare a diagram of how their assigned body 
system works to achieve homeostasis in circumstances in 
which the environment is changing. 
 
After the teacher has guided a discussion among students 
about their diagrams, he/she will assign each student a 
disease to research.  Specifically, each student must write a 
short essay that explains what body system the disease 
impacts as well as how it relates to homeostasis.  The written 
portion of the essays should be at least 1 page in length, but 
no more than 2 pages.  Students should include a properly 
formatted bibliography (which will be reviewed, but which 
will have been covered in previous classes) and any relevant 
diagrams. 


or 5 to produce a diagram of their body system with respect to 
homeostasis.  Groups will then present their diagrams to the 
class for comments and questions.  When all groups have 
presented, the students should make comparisons of their 
diagrams to find similarities and differences.  Students should 
pay particular attention to the different ways in which the 
environment changes and how the body has developed 
varying systems to maintain homeostasis under such 
conditions. 
 
Summative Assessment #3:  Students will begin to research 
the disease they have been assigned.  Students will be given 
one week to produce a short essay on their disease and its 
effect on homeostasis. 


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Summative Assessment #1:  Homeostasis and Body Systems Paragraph 
 


 1 2 3 4 
Explanation of how the 
body system contributes 
to homeostasis 


Explanation is unclear 
and contains incorrect 
information. 


Explanation has some 
correct information but 
is unclearly presented. 


Explanation is clear, but 
leaves out some 
important details. 


Explanation is clear and 
thorough. 


Examples of the 
function of damaged 
systems or 
environmental changes 


Examples are provided 
but are incorrectly 
presented. 


1 correct example is 
provided. 


2 correct examples are 
provided. 


3 correct examples are 
provided. 


Grammar and style The paragraph contains 
numerous grammatical 


Grammatical errors 
detract from the clarity 


The paragraph has some 
minor grammatical 


The paragraph has few, 
if any, grammatical 
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errors and is not clearly 
written. 


of the paragraph and the 
style is somewhat 
unclear. 


errors but overall is 
written clearly. 


errors and an 
exceptionally clear and 
elegant style. 


 
Students will also earn 2 points for the inclusion of bibliographic information. 
 
Total Points Possible:  14 
Mastery:  12 points (85%) 
 
 
Summative Assessment #2:  Homeostasis Diagrams for Body Systems 
 


 1 2 3 4 
Use of Terms 3 or fewer of the 6 terms 


are included. 
4 of the 6 terms are 
included. 


5 of the 6 terms are 
included. 


All terms are included 


Order of Terms Fewer than 3 terms are 
correctly ordered. 


3 of the 6 terms are 
correctly ordered. 


4 of the 6 terms are 
correctly ordered. 


All terms are correctly 
ordered. 


Clarity of Explanation Explanations are unclear 
and scientific vocabulary 
is not used accurately. 


Explanations are 
somewhat muddled 
although scientific terms 
are generally used 
accurately. 


Explanations are 
generally clear although 
greater specificity is 
desired.  Scientific 
vocabulary is used 
appropriately. 


Explanations are 
exceptionally clear, and 
student uses vocabulary 
accurately and 
appropriately. 


 
(Diagrams written by each group will vary, but must include the following terms in the correct order:  control center, sensor, stimulus, 
effect, negative feedback and positive feedback.) 
 
Total Points Possible:  16 
Mastery:  14 points (≈85%) 
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Summative Assessment #3: Homeostasis and Disease Reports 
  1  2  3  4 


Student research  The student’s research 
contains serious flaws or 
fails to acknowledge 
essential elements of the 
biological systems.  


The student’s research is 
basic but unclearly 
presented, or contain 
inaccurate statements.  


The student’s research is 
fairly detailed and 
reasonably presented but 
may contain minor logical 
flaws. 


The student’s research is 
thorough, accurate, and 
well‐developed. 


Diagrams/Illustrations  The student includes 
diagrams, but they are 
inaccurate of 
inappropriate to the 
assignment. 


The student includes 
diagrams, but they may 
contain inaccuracies or are 
used in the essay 
inaccurately. 


The student adequately 
includes and uses 
diagrams. 


The student includes 
detailed diagrams that 
help to accurately explain 
important elements of the 
essay.  


Introduction  The essay does not 
contain an introductory 
paragraph giving the 
background of the 
discussion. 


The introduction does not 
clearly give the 
background to the 
discussion of homeostasis. 


The introduction provides 
a basic background to the 
essay’s research. 


The introduction gives 
good background to the 
process of homeostasis in 
a way that builds interest 
in the essay. 


Conclusion  The essay does not 
contain a concluding 
paragraph. 


The essay contains a 
concluding paragraph, but 
one which does not clearly 
summarize the main 
points. 


The concluding paragraph 
provides a basic 
summation of the essay's 
scope. 


The concluding paragraph 
summarizes the essay in a 
particularly forceful or 
interesting manner. 


Grammar and style  The essay contains 
numerous grammatical 
errors and is not clearly 
written. 


Grammatical errors 
detract from the clarity or 
the essay and the style is 
somewhat unclear.  


The essay has some minor 
grammatical errors but 
overall is written clearly. 


The essay has few, if any, 
grammatical errors and an 
exceptionally clear and 
elegant style. 


Bibliography  The student includes only 
minimal bibliographic 
information which may be 
suspect. 


The student includes 
bibliographic information 
which is improperly 
formatted. 


The student includes 
bibliographic information 
that has only minor errors 
in format. 


The student includes a 
flawless bibliography. 


Total Points Possible:  24 
Mastery:  21 points (≈85%) 
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Grade Level   8 
 
Content Area  
 


 
Writing  
 


Course Title (grades 9‐12 Only)   
Expected Prior Knowledge  
The knowledge/skills mastered earlier in 
the year foundational to the mastery of 
the required Standard in the current 
sample.  


 Structure of the paragraph 
 Use of transitional devices and other language to establish logical relationships between ideas (words to 


establish sequencing, priority, contrast) 
 Summation (writing of conclusions) 
 In writing, basic punctuation (end marks and complete sentences vs. fragments; correct use of 


commas), spelling, usage. 
 Peer editing techniques. 


Alignment to Program of Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3.  


The Socratic method as outlined and described by The Great Books program and Michael Strong’s text The Habit 
of Thought will be implemented throughout the lesson. This method accompanies writing instruction, as a 
means of enhancing critical thinking skills and organizing thoughts before putting ideas into written form.  Also 
the use of original source documents in the study of history is emphasized in the curriculum.  Overall, The 
writing program will primarily follow the Trinity Schools’ Writing Program as outlined by Rollin Lasseter. 


Standard Number and Description  
List the Number* and the full description 
for the Required Standard or Science 
Performance Objective listed in section 
A.6.  


8.W.1 
Grade: 
Strand:  
Cluster:  
Standard: 


8 
Writing Standards (W)  
Text Types and Purposes  
#1 ‐ Write arguments to support claims with clear reasons and relevant evidence.  
a. Introduce claim(s), acknowledge and distinguish the claim(s) from alternate or opposing 
claims, and organize the reasons and evidence logically.  
b. Support claim(s) with logical reasoning and relevant evidence, using accurate, credible 
sources and demonstrating an understanding of the topic or text.  
c. Use words, phrases, and clauses to create cohesion and clarify the relationships among 
claim(s), counterclaims, reasons, and evidence.  
d. Establish and maintain a formal style.  
e. Provide a concluding statement or section that follows from and supports the argument 
presented.  


 
   


 


Materials/Resources Needed  
 


 Copies of selections from Eugene Rostow's "Our Worst Wartime Mistake" (Annals of America XVI, 
published by Encyclopedia Britannica, 1968, pp. 344‐349) 


 Printout of decisions by Justices Black (majority) and Murphy (dissenting) from Korematsu v. United 
States
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Curriculum Sample Template 
Max. 8 Pages 


Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a 7 day lesson. 
 
Day 1 
 
Teacher will begin a class discussion on whether racial profiling is a legitimate tactic 
to preserve public safety by asking about such measures that students have heard 
about in the news, and whether they believe such actions are justifiable . 


 
 
 
Class discussion. 


 
2 
 


 
Teacher will review the background to the internment of Japanese‐Americans on 
the West Coast of the United States in World War II, and video documentation 
about the internment. 


 Brief review of events preceding internment (e.g., 
Pearl Harbor attack) ‐ lecture or Power Point 


 View video segments produced by U.S. government 
to justify internment ‐ 
http://www.youtube.com/watch?v=_OiPldKsM5w and 
segment relating hardships of internment (several 
available, incl. 
http://www.youtube.com/watch?v=Aqmx2XhHxeY 


 
3 
 


Discuss the arguments and stories used by the various people shown in the video 
segments: which are convincing? Which do you tend to agree with? 


Assessment #1:  Seminar 


 
4 
 


Day 2 
 


 Have students break into groups of four to read the summary of the 
internment program as described at the University of Houston "Digital 
History" website 
http://www.digitalhistory.uh.edu/learning_history/japanese_internment/internm


 group reading of material on internment 
 students should write new or unfamiliar vocabulary 


in vocabulary notebooks 
 group presentation of reactions to information 


about internment  


 Printed versions of relevant documents (as described in following sections).  
 Multimedia player/computer projector 
 Copies of excerpts of Terry v. Ohio. 
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ent_law.cfm 
 groups report on their reactions 


 
5 
 


Read two opinions from Korematsu case, and Rostow article about internment 
 go over new or unclear legal terms 
 students summarize arguments on both sides of the decision 


 


 oral reading (students volunteer to read aloud) 
 decoding of unfamiliar words or concepts (context 


clues, etc.) 
 students summarize key arguments of Justices and 


of writer Rostow 
 
6 
 


Day 3 
 
Discussion: was the internment of Japanese‐Americans a reasonable policy? 


Assessment #1 continued:  Teacher‐moderated Socratic 
discussion 


 
7 
 


Day 4 
 
Writing assignment:  "Was the internment of Japanese‐Americans a reasonable 
policy?" 


 three paragraphs: introduction; main paragraph (two to three arguments); 
conclusion 


 paragraph must use specific references from documents read in class, 
properly cited 


 in‐class: students begin writing rough drafts of 
three‐paragraph essays, to be completed as 
homework over three evenings 


 students bring in rough drafts of essays (whatever 
has been completed each day) for peer editing on 
Days 5 and 6 


 
Assessment #2:  Proofreading exercise 
 


 
8 
 


Days 5 and 6   Peer editing in small groups.   
 
Assessment #3:  Essays to be turned in at the end of Day 6. 


9  Day 7 
 
Once the teacher has read, commented on, and returned the three paragraph 
essays, the teacher will assign the final assessment – the independently written 
essay. 


 
Assessment #4:  Independent writing.  Students will read 
excerpts from Terry v. Ohio and write a three paragraph 
essay building an argument independently based on the 
process they used to write their first essays.  Students will 
have 3 days to complete the essay. 


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
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Assessment #1. Discussion participation rubric 
Summative Assessment #2 represents an activity that is approved and used by the top liberal arts academies in the Phoenix area.  It is designed to be 


aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires the active engagement of students with each other even 
though they may be evaluated independently.  Furthermore, this style of evaluation is cross-aligned with the evaluation system used in other classes at the school, 
particularly Science and Math, in order to create a consistency across the entire curriculum. 
 
Name  Relevant 


Participation 
Effective
Textual Use 


Consideration of Others’  
Contributions 


Civil Discourse Additional 
Comments  


Student #1   
Student #2   
Etc.   
 


  1 2 3 4
Relevant Participation  Student does not speak 


during the seminar. 
Students speaks infrequently, 
but the quality of comments 
is fairly good. 


Student speaks moderately 
frequently and offers 
comments that enhance 
understanding of the texts. 


Student speaks frequently 
and comments clearly 
illuminate the point being 
discussed. 


Effective Use of Text  Student does not refer to 
specific words or statements 
from the texts. 


Student occasionally refers to 
specific words or phrases 
from the texts. 


Student often uses the texts 
to support analysis, and 
contributions show 
consideration of word 
meanings and connotations. 


Student consistently uses the 
texts as a basis for analysis 
and demonstrates careful 
consideration of an author's 
language and imagery. 


Consideration of Others’ 
Contributions 
 
 
 
 
 
 


Student does not refer to 
what others have said. 


Student rarely shows that he 
or she has heard others; he 
or she occasionally repeats 
what others have said. 
Student comments do not 
show logical connection to 
preceding statements.  


Student generally refers to 
what peers have said.   


Student frequently refers 
directly to what others have 
said, preparatory to adding 
comments. Student asks 
questions directly to peers, 
for purposes of clarification. 


Civil Discourse  Student is generally 
disrespectful of peers. 
Student does not show 
interest in what others have 
to say. 


Student generally listens or 
speaks respectfully but 
occasionally shows disrespect 
through inappropriate 
reactions or distracting 
behavior. 


Student is generally polite 
and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


Total Points Possible:  16    Mastery:  14 points (≈85%) 
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Assessment #2. Proofreading exercise.  
 
Students will be given a short passage about the internment of Japanese‐Americans. They are to identify at least ten errors in the 
paragraph and rewrite the paragraph so that all errors are corrected. 
 


1   After president Roosevelt signed an order requiring relocation of Japanese‐americans. Many of those people would loose their   
2   homes and businesses. Friends, as well. They were moved to places in Eastern California where whether was harsh land was dry and  
3   there was little recreation. Many people did what they could to improve there lives. Like planting little gardens to grow vegetables.  
4   It wasnt fair. Later the government apologized.   
 
(line 1: President; Americans; fix sentence fragment; change loose to lose. Line 2: Change sentence fragment beginning with Friends; change whether to weather; 
insert comma after harsh. Line 3: change there to their; fix sentence fragment beginning with Like; insert apostrophe into wasn't. With suggested changes, twelve 
corrections can be made; only ten are needed for mastery. 
 


Total points possible: 12      
Mastery = 10 points (≈85%) 
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Assessment #3. Student‐written paragraphs will be evaluated according to the following rubric: 
 


1  2  3  4 


Student argument  The student’s argument 
contains serious logical flaws 
or fails to acknowledge 
alternative viewpoints. 


The student’s argument is 
plausible but illogically 
presented, or alternative 
viewpoints are stated 
inaccurately. 


The student’s argument, or 
the alternative views, are 
reasonably presented but 
may contain minor logical 
flaws. 


The student’s argument is 
well‐developed and logical, 
and considers alternative 
viewpoints 


Text use  The student does not use 
specific textual evidence. 


The student uses ineffective 
or insufficient evidence to 
substantiate the reasons 
supporting claims. 


Student arguments, or 
presentation of alternative 
views, are acceptable but do 
not demonstrate a high 
degree of sensitivity to the 
arguments being used. 


The student uses textual 
evidence effectively 
throughout the essay. 


Grammar and style  The essay contains numerous 
grammatical errors and is not 
clearly written. 


Grammatical errors detract 
from the clarity or the essay 
and the style is somewhat 
unclear.  


The essay has some minor 
grammatical errors but 
overall is written clearly. 


The essay has few, if any, 
grammatical errors and an 
exceptionally clear and 
elegant style. 


Use of transitional or 
ordering elements 


Student uses no connecting 
words or phrases to establish 
the order of ideas.  


Student uses only one 
connecting word or phrase to 
establish the order of ideas, 
or uses connecting ideas 
inappropriately. 


Student uses connecting 
words or phrases at least 
twice, and connecting words 
are reasonable but basic. 


Student effectively uses a 
variety of connecting words 
and phrases between all 
ideas 


Introduction  The essay does not contain 
an adequate introductory 
paragraph giving the 
background of the 
discussion. 


The introduction does not
clearly give the background 
to the discussion of 
internment. 


The introduction provides a 
basic background to the 
essay's argument. 


The introduction gives the 
background to the 
internment question in a way 
that builds interest in the 
essay. 


Conclusion  The essay does not contain 
an adequate concluding 
paragraph 


The paragraph contains a 
concluding paragraph, but 
one which does not clearly 
summarize the main 
argument. 


The concluding sentence 
provides a basic summation 
of the essay's argument. 


The concluding sentence 
summarizes the essay in a 
particularly forceful or 
interesting manner. 


 
Total Points Possible:  24                
 Mastery:  21 points (≈85%) 
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Assessment #4:  Independent Writing 
 
Students will read excerpts from Terry v. Ohio and write a three paragraph essay building an argument independently based on the process they used 
to write their first essays.  Essays will be evaluated according to the rubric used with their first essays. 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   High School 
 
Content Area  
 


 
Science 
 


Course Title (grades 9‐12 Only) 
  Biology 


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in 
the year foundational to the mastery of 
the required Standard in the current 
sample.  


Students will have a thorough understanding of fundamental energy concepts and the way in which 
energy transference causes change.  Additionally, students will have had a basic introduction to 
evolution through reading selections of Darwin’s Origin of Species.  Finally, students will understand 
how genotypic and phenotypic variation can result in adaptations that influence an organism’s 
success in an environment and concepts related to gene flow and mutation. 


Alignment to Program of Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3.  


The science program will employ the Socratic Method and discovery learning techniques as 
described and developed in the ASU Modelling Method program.  Where appropriate, science 
teachers will also use Socratic techniques from Michael Strong’s The Habit of Thought.  (Portions of 
this lesson were adapted from curriculum materials developed Anne Brokaw and published by the Howard Hughes 
Medical Institute.)


 
Standard Number and Description  
List the Number* and the full description 
for the Required Standard or Science 
Performance Objective listed in section 
A.6.  
 


HS.4.4.3 
 
Grade:  
Strand:  
Concept: 
PO:  


HS  
4 – Life Science  
4 – Biological Evolution (Understand the scientific principles and processes 
involved in biological evolution)  
#3 ‐ Describe how the continuing operation of natural selection underlies a 
population’s ability to adapt to changes in the environment and leads to 
biodiversity and the origin of new species.  


 
     


Materials/Resources Needed  
 


Copies of Chapter 4 from Charles Darwin’s The Origin of Species, HHMI video “The Making of the 
Fittest: Natural Selection and Adaptation” (available online), copies of a Smithsonian magazine 
article by Dr. Sean Carroll, genetic code chart. 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a 3 day lesson. 
 
Day 1 
 
The teacher will begin by reviewing information from 
previously read chapters of The Origin of Species, paying 
particular attention to specialized vocabulary. 
 
The teacher will hand out copies of Chapter 4 from The Origin 
of Species and ask students to begin reading portions aloud. 
 


 
 
 
 
Students will engage in a brief discussion to review what they 
have learned from reading The Origin of Species in previous 
lessons. 
 
After reading aloud briefly, students will continue reading 
Chapter 4 silently to themselves.  Once they have completed 
the reading they should journal their thoughts and questions.  
They will finish any reading and journaling for homework.  In 
particular, students should prepare questions for seminar the 
following day. 


 
2 
 


Day 2 
 
The teacher will pass out a brief reading quiz. 
 
Once the quiz is finished, the teacher will invite all students to 
write one seminar question on the white board.  Once all 
questions have been written, the teacher will guide students 
toward choosing one question to begin the discussion that 
has the best potential for Socratically leading the class to a 
deeper understanding of the text. 


 
 
Summative Assessment #1:  Independent Reading Quiz 
 
Summative Assessment #2:  Once a question has been 
selected, students will engage in a 30 minute seminar. 


 
3 


Day 3 
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  The teacher will allow time to finish discussion of any ideas 
from the previous day’s seminar. 
 
The teacher will then present the 10 minute video from the 
Howard Hughes Medical Institute called “The Making of the 
Fittest: Natural Selection and Adaptation.”  This video 
provides an opportunity for students to analyze amino acid 
data and draw conclusions about the evolution of coat‐color 
phenotypes in the rock pocket mouse.  The rock pocket 
mouse, Chaetodipus intermedius, is a small, nocturnal animal 
found in the deserts of the southwestern United States. Most 
rock pocket mice have a sandy, light‐colored coat that enables 
them to blend in with the light color of the desert rocks and 
sand on which they live. However, populations of primarily 
dark‐colored rock pocket mice have been found living in areas 
where the ground is covered in a dark rock called basalt. The 
basalt formed from cooling lava flows thousands of years ago. 
Scientists have collected data from a population of primarily 
dark‐colored mice living in an area of basalt called the 
Pinacate lava flow in Arizona, as well as from a nearby light‐
colored population. Researchers analyzed the data from these 
two populations in search of the genetic mutation responsible 
for the dark color. Their analysis led to the discovery of a 
mutation in the Mc1r gene, which is involved in coat‐color 
determination. 


Students will engage in a brief final discussion of Chapter 4. 
 
 
Students will take notes on the video and review key concepts 
and mechanisms of evolution that they have learned so far 
including mutation, gene flow (or migration), genetic drift, and 
natural selection. 
 
After viewing the video students will read an excerpt from an 
article entitled “Evolution in Black and White” published in 
Smithsonian magazine by Dr. Sean Carroll, a leading 
evolutionary biologist and Howard Hughes Medical Institute 
investigator. 
 
Once students have discussed the findings of Dr. Carroll and 
the natural selection issues raised in the video, they will 
complete a genetic adaptation table using a genetic code chart 
(see Summative Assessment #3).  
 
Summative Assessment #3:  Students will complete the table 
and the associated questions. 


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
 
Summative Assessment #1:  Reading Quiz over Chapter 4 of The Origin of Species. (Each question is worth 2 points.) 
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1. Darwin claims that “nature’s productions should be far ‘truer’ in character than” what?  (Ans:  “man’s productions”) 
2. In social animals, natural selection will adapt the structure of each individual for the benefit of what?  (Ans. “community”)  
3. Name one of Darwin’s two imaginary “Illustrations of Natural Selection.”  (Ans:  Wolf; plants excreting “sweet juice”) 
4. Darwin comments on hermaphrodites in nature to illustrate what idea?  (Ans:  self-fertilization) 
5. According to Darwin, is isolation a favorable or unfavorable condition for natural selection?  (Ans:  favorable) 
6. What does Darwin assert about the pace of natural selection?  (Ans:  It will happen extremely slowly.) 
7. “The advantage of     in the inhabitants of the same region is, in fact, the same as that of the physiological 


division of labour in the organs of the same individual body.”  (Ans:  diversification) 
 
Total Points Possible: 14 
Mastery:  12 points (85%) 
 
Summative Assessments #2 represents an activity that is approved and used by the top liberal arts academies in the Phoenix area.  It 
is designed to be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires the active 
engagement of students with each other even though they may be evaluated independently.  Furthermore, this style of evaluation is 
cross-aligned with the evaluation system used in other classes at the school, particularly Humane Letters and Math, in order to create 
a consistency across the entire curriculum. 
 
Summative Assessment #2:  Seminars/discussions over Darwin’s Origin of Species will be tracked and graded according to the 
following rubric: 
 


 1 2 3 4 
Relevant Participation Student rarely speaks 


and does not contribute 
meaningfully to the 
conversation. 


Students speaks 
infrequently, but the 
quality of comments is 
good. 


Students speaks 
moderately frequently 
and offers analysis that 
keeps the conversation 
moving positively. 


Student speaks 
frequently without 
dominating the 
conversation and offers 
crucial insight that 
engenders further 
analysis from others. 


Effective Use of Text Student rarely uses the 
text as a basis for 
seminar contributions. 


Student uses the text 
occasionally, but should 
anchor comments and 


Student often uses the 
text to support analysis. 


Student consistently use 
the text as a basis for 
analysis and supports all 
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analysis more directly in 
textual evidence.  


claims exceptionally 
well. 


Peer Interaction Student does not engage 
in discussion with peers. 


Student seems more 
comfortable speaking 
directly to the teacher 
and not with peers. 


Student generally speaks 
to peers, but 
occasionally looks to the 
teacher for affirmation.   


Student speaks directly 
to peers and rarely to the 
teacher, except when 
necessary. 


Civil Discourse Student is generally 
disrespectful of peers. 


Student is respectful but 
can be prone to showing 
momentary irritation, 
hostility, or 
condescension. 


Student is generally 
polite and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


Total Points Possible:  16 
Mastery:  14 points (≈85%) 
 
Summative Assessment #3:  Genetic Code/Amino Acid Table (answers for blanks in bold – 1 point each) and associated questions. 
 
Mc1r Gene 
Missense Mutation 
Amino Acid 
Positions 


  Pinacate Light 
Mouse Population 


Pinacate Dark 
Mouse Population 


Kenzin Dark Mouse 
Population 


Armendaris Dark 
Mouse Population 


Carrizozo Dark 
Mouse Population 


018  mRNA  CGC UGC CGC  CGC CGC
  Amino Acid  Arg Cys Arg  Arg Arg
109  mRNA  CGG UGG CGG  CGG CGG
  Amino Acid  Arg Trp Arg  Arg Arg
160  mRNA  CGG UGG CGG  CGG CGG
  Amino Acid  Arg Trp Arg  Arg Arg
233  mRNA  CAA CAC CAA  CAA CAA
  Amino Acid  Gln His Gln  Gln Gln
 
QUESTIONS (answers in bold) 
 
1. Most rock pocket mouse populations have sandy-colored fur, which is consistent with the light color of the desert rocks and sand on 
which they live. On the other hand, dark coat-colored rock pocket mouse populations have been found living on black, basaltic rock 
formations caused by geologic lava flows. What is the best explanation for these facts? Discuss both. (5 points) 
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The dark-colored mouse has a selective advantage if living in a dark-colored habitat such as the Pinacate lava flow. Since rock pocket mice reproduce 
quickly and often, the frequency of this favored trait would quickly accumulate in the population. Any light-colored mice in the dark-colored habitat 
would have a selective disadvantage as it would most likely be preyed upon by visual predators. This would decrease the frequency of their genes. 
Likewise, the light-colored mouse has a selective advantage if living in a light-colored habitat, and the dark-colored mice in that same light-colored 
habitat would have a selective disadvantage, therefore decreasing the frequency of their genes. 
 
2. The Mc1r gene encodes a protein called the melanocortin 1 receptor (MC1R). This receptor plays a role in the coat color of the rock 
pocket mouse. When the normal Mc1r gene is present, melanocytes, which are melanin-producing skin cells, decrease the production 
of the dark-colored pigment called eumelanin and increase the production of the light-colored pigment, pheomelanin. The mutated 
version of the Mc1r gene results in an increase in the production of eumelanin by melanocytes, resulting in the dark coat-color 
phenotype. 


a. In the data provided, the MC1R protein in the dark rock pocket mouse population from the Pinacate lava flow contains how  
many mutations? (1 point) 


 The MC1R protein contains four mutations. 
b. Compare the amino acid data of dark-colored mice from the other three populations to that of the wild-type (light-colored)  


mice in the Pinacate region. What do you notice? (3 points) 
 
 The three additional dark coat-colored rock pocket mouse populations from lava flows other than the Pinacate flow do not have the mutated  


Mc1r gene. Instead, they have the normal MC1R receptor protein, but have the dark coat color phenotype. 
 


c. Use the information in the passage on page 1 to explain the evolutionary significance of MC1R protein variations in the  
different mouse populations. (4 points) 


 
 This indicates that dark coat color in rock pocket mice from Arizona and New Mexico has evolved independently through changes in different  


genes. These discoveries reveal that the evolution of melanism (or the development of dark-colored pigment in skin or hair) is not some rare  
accident but a common, repeatable process. Evolution can and does repeat itself, and it has in the different dark coat-colored rock pocket mice  
studied in the southwestern United States. 


 
3. Charles Darwin proposed the mechanism of evolution called natural selection. Explain the theory of natural selection. (5 points) 
 
Natural selection is the process by which individuals in a population who are best-adapted to their environment survive and pass on their genes to the 
next generation more frequently than those individuals who are less well-adapted. In this way, favorable traits will increase in frequency in a population, 
whereas unfavorable traits will decrease. 
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4. Natural selection is just one mechanism of evolution. What are the others? Use your textbook or other Internet resources if 
necessary. (6 points) 
 
Gene Flow: Gene flow is commonly called migration. It is the movement of alleles into and out of a population’s gene pool. This is a common source of 
genetic variation within a population.  
 
Genetic Drift: This mechanism causes a change in the gene pool of a small population and occurs strictly by chance. Genetic traits can be lost or become 
widespread in a population without regard to the survival or reproductive value of the alleles involved.  
 
Mutation: Mutation is a random change in the DNA sequence of an organism and the main source of new alleles in a population. In some cases, as in the 
rock pocket mice, a mutant allele can actually make its bearer better suited for its environment, thus enhancing reproductive success. 
 
5. If two of the lava flows in New Mexico were in close proximity to each other and included spans of rocky outcrops between them, 
what would be a possible mechanism, other than new mutations, to drive the decrease in the light coat-colored gene frequency and the 
increase in the dark coat-colored gene frequency in these rock pocket mouse populations? Explain your answer. (5 points) 
 
Gene flow (migration) could be the mechanism in the described scenario. If the lava flows were indeed close to one another, rock pocket mice may be 
able to migrate from one population to another. Also, if there are spans of rocky outcrops between the lava flows, these habitats would provide suitable 
locations for migrating dark mice to “hide” in during the migration in order to avoid predators. Gene flow may introduce beneficial alleles into 
different populations experiencing similar selective pressures. 
 
Total Points Possible:  41 
Mastery:  35 points (≈85%) 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level  High School 
 
Content Area  
 


Mathematics 


Course Title (grades 9-12 Only) 
 


Geometry 


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in 
the year foundational to the mastery of 
the required Standard in the current 
sample.  


Students will have an understanding of the parts of a right triangle such as leg, hypotenuse, right 
angle, opposite angle, and adjacent angle.   


 
Alignment to Program of Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3.  


The school’s program of instruction for mathematics combines an alignment with Hunter’s Essential 
Elements of Instruction and the Socratic method as outlined and described by The Great Books 
program and Michael Strong’s text The Habit of Thought.  Instruction during this unit will include 
direct instruction of key points and examples, guided practice including practice problem sets and 
partner activities, independent practice, and daily formative assessments conducted at the end of 
each class period. 


 
Standard Number and Description  
List the Number* and the full description 
for the Required Standard or Science 
Performance Objective listed in section 
A.6.  


 


G-SRT.6 


 
Conceptual 
Category:  
Domain:  
Standard:  


Geometry  
Similarity, Right Triangles, and Trigonometry (G-SRT)  
#6 –Understand that by similarity, side ratios in right triangles are 
properties of the angles in the triangle, leading to definitions of 
trigonometric ratios for acute angles.  


 


 


 


 


  


 


 


Materials/Resources Needed  
 


One large (4'X8') whiteboard, one small (2'X2') whiteboard, one meter stick, one protractor, two 
whiteboard marker, and one eraser for every two students.  
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a 5 day lesson. 
 
Day 1 
 
After discussing (reviewing) the basic vocabulary of triangles the 
teacher will pose a question: "Given any right triangle with fixed 
angles is there a relationship between the length of one of the legs 
and the hypotenuse?"   
 
Through drawing, careful measurement, and discussion the 
students will determine that there is apparently a fixed ratio 
between one of the legs (adjacent) and the hypotenuse with a 
given angle.  


Do Now: Students will review the basic vocabulary of triangles. 
 
Guided Practice:  Students (working in pairs) will draw a right 
triangle with given angles.  They will then independently choose 
their leg length and calculate the ratio of the adjacent leg and the 
hypotenuse.  All student pairs will report their findings on the big 
whiteboard. 
 
Independent Practice: Student pairs will change their adjacent 
length while keeping all angles constant.  They will then recalculate 
the ratio.  This should be repeated at least three times. 
 
Exit Ticket: Students will participate in a gallery walk and comment 
on other students’ posters.  Whiteboards should be saved for the 
next lesson.  


 
2 
 


Day 2 
 
After discussing (reviewing) the previous day's activities, the 
teacher will pose a question: "Given any right triangle with fixed 
angles is there a relationship between the length of the opposite 
side (leg) and the hypotenuse?"   
 
Through drawing, careful measurement, and discussion the 
students will determine that there is apparently a fixed ratio 
between one of the legs (opposite) and the hypotenuse with a 
given angle. 
 
Flip a drawing and discuss how whether the orientation of the sides 
(triangle) will change the ratio of the two legs to the hypotenuse. 


Do Now: Students will retrieve and review their previous day's 
whiteboards and findings. 
 
Guided Practice:  Students (working in pairs) will reuse yesterday's 
right triangle with given angles.  They will independently choose 
their leg length and calculate the ratio of the opposite leg and the 
hypotenuse.  All student pairs will report their findings on the big 
whiteboard. 
 
Independent Practice: Student pairs will change their opposite 
length while keeping all angles constant.  They will then recalculate 
the ratio.  This should be repeated at least three times. 
 
Summative Assessment #1: Students will participate in a gallery 
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walk and comment on other students’ posters.  Whiteboards should 
be saved for the next lesson. 


 
3 
 


Day 3 
 
After discussing (reviewing) the previous days' activities, the 
teacher will pose a question: "Given any right triangle with fixed 
angles is there a relationship between the length of the opposite 
side and the adjacent side?" 
 
Through drawing, careful measurement, and discussion, the 
students will determine that there is apparently a fixed ratio 
between the two sides of a right triangle. 
 
Flip a drawing and discuss how whether calling a leg opposite or 
adjacent is relative or absolute. 


Do Now: Students will retrieve and review their previous days' 
whiteboards and findings. 
 
Guided Practice:  Students (working in pairs) will reuse their right 
triangle with the given angles.  They will independently choose their 
leg lengths and calculate the ratio of the legs.  All student pairs will 
report their findings on the big whiteboard. 
 
Independent Practice: Student pairs will change either leg length 
while keeping all angles constant.  They will then recalculate the 
ratio.  This should be repeated at least three times. 
 
Summative Assessment #2: Students will participate in a gallery 
walk and comment on other students’ posters.  Whiteboards should 
be saved for the next lesson. 


 
4 
 


Day 4 
 
After discussing (reviewing) the previous days' activities, the 
teacher will ask for input in drawing a right-triangle on the big 
whiteboard.  The teacher will then formally define six trigonometric 
terms: sine, cosine, tangent, secant, cosecant, and cotangent. 
 
Through drawing, careful measurement, and discussion the 
students will determine that the six trigonometric ratios. 
 
 


Do Now: Students will retrieve and review their previous days' 
whiteboards and findings. 
 
Guided Practice:  Students will utilize the drawing on the large 
whiteboard to calculate the six trigonometric ratios.   
 
Independent Practice: Students pairs will make their own right 
triangle and calculate (with details) the six trigonometric ratios.   
 
Summative Assessment #3: Students will participate in a board talk 
and comment on other students’ posters. 


5 Day 5 
 


Summative Assessment #4 (Unit Quiz) 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
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Summative Assessments #1, #2, and #3 represent activities that are approved and used by the top liberal arts academies in the 


Phoenix area.  They are designed to be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which 


requires the active engagement of students with each other even though they may be evaluated independently.  Furthermore, this style 


of evaluation is cross-aligned with the evaluation system used in other classes at the school, particularly Humane Letters, in order to 


create a consistency across the entire curriculum. 
 
Summative Assessments #1, #2, and #3:  Each daily white board preparation and “Gallery Walk” / “Board Talk” will be evaluated 
according to the Socratic discussion rubric outlined below. 
 


 1 2 3 4 


White Board Preparation Student contributes little 


to white board 


presentations and relies 


heavily on partner(s) to 


complete the work. 


Student contributes 


somewhat to the white 


board preparation, but is 


unable to adequately 


explain the final results.   


Student is actively 


involved in the white 


board preparation but 


struggles to provide an 


accurate explanation of 


the results.  


Student actively 


contributes to the 


preparation of the white 


board and is able to very 


accurately explain its 


results.  


Participation in Gallery 


Walk or Board Talk 


Student rarely speaks 


and does not contribute 


meaningfully to the 


discussion. 


Students speaks 


infrequently, but the 


quality of analysis is 


fairly good. 


Students speaks 


moderately frequently 


and offers analysis of 


white boards that is 


helpful to peers. 


Student speaks 


frequently and offers 


crucial insight/analysis 


that makes important 


connections among 


board presentations.  


Peer Interaction Student does not engage 


in discussion with peers. 


Student seems more 


comfortable speaking 


directly to the teacher 


and not with peers. 


Student generally speaks 


to peers, but 


occasionally looks to the 


teacher for affirmation.   


Student speaks directly 


to peers and rarely to the 


teacher, except when 


necessary. 


Civil Discourse Student is generally 


disrespectful of peers. 


Student is respectful but 


can be prone to showing 


momentary irritation, 


hostility/condescension. 


Student is generally 


polite and respectful. 


Student is exceptionally 


courteous and respectful 


even during debates and 


disagreements. 


Total Points Possible:  16 
Mastery:  14 points (≈85%) 
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Summative Assessment #4:  Unit Quiz 
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Two points will be awarded for each correct answer.  
Total Points Possible:  24  
Mastery:  20 points (≈85%) 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   9 
  Content Area   Reading 


 
Course Title (grades 9‐12 Only)  Humane Letters 


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in the 
year foundational to the mastery of the 
required Standard in the current sample.  
 


Students will already have practiced Socratic seminar techniques and will have spent significant 
time outlining, discussing, and analyzing the Constitution.  Specific to this lesson, students will have 
extensively studied the Constitutional era including the background of the Federalist and 
Democratic‐Republican philosophies. 


 
Alignment to Program of Instruction  
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3.  
 


The Socratic method as outlined and described by The Great Books program and Michael Strong’s 
text The Habit of Thought will be implemented throughout the lesson. 


 
Standard Number and Description  
List the Number* and the full description for 
the Required Standard or Science 
Performance Objective listed in section A.6.  


9.RI.9 
 
Grade:  
Strand:  
Cluster:  
Standard: 


9  
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ Analyze seminal U.S. documents of historical and literary significance (e.g., 
Washington’s Farewell Address, the Gettysburg Address, Roosevelt’s Four Freedoms 
speech, King’s “Letter from Birmingham Jail”), including how they address related themes 
and concepts.  


  


 


Materials/Resources Needed  
 


Copies of the Constitution, Marbury v. Madison, the Judiciary Act of 1789 (excerpts), and an excerpt 
from Fletcher v. Peck. 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a four day curriculum sample. 
 
Day 1 
 
The teacher will review the Constitution with students, paying 
particular attention to Article III noting the absence of 
“judicial review” as an essential function of the Supreme 
Court.  The teacher will also introduce the complex political 
background of the case. 
 


 
 
 
 
 
 
 
Students will read the original text of Marbury v. Madison for 
homework the night before they conduct seminar discussions.   


 
2 
 


Day 2  
 
The teacher will begin seminar by asking students to read 
large segments of the case aloud in order to check for 
understanding of basic concepts and vocabulary.  (Vocabulary 
will be noted as part of the ongoing creation of vocabulary 
lists.)  The teacher will then ask students to compile their 
notes from the previous night’s reading into a cohesive 
reflection written in their journals.    
 
As students share their reflections, the teacher will take note 
of key ideas and questions on the whiteboard. 
 
(Anticipating that students will have questions regarding the 
Judiciary Act of 1789, copies of the relevant passages will be 
distributed and briefly discussed as needed.) 


Summative Assessment #1:  Students will take a reading quiz. 
 
Students read selections of Marbury v. Madison aloud. 
 
Students will spend 20 minutes writing reflections upon their 
reading and noting important questions they have.   
 
 
 
Students will then gather in small groups for 15‐20 minutes to 
share their reflections and hone their questions and 
observations of the text.  These small groups will then 
reconvene into the full seminar group and students will share 
their observations and questions with the class. 
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After 20 minutes of preliminary discussion, the teacher will 
formulate a seminar question based upon student 
observations and questions.  The question should seek to 
address as much as possible the collected data, but should 
also focus on the issues of Supreme Court power and checks 
and balances. 


 
Student homework will include preparing preliminary 
responses to the seminar question. 


 
3 
 


Day 3 
The teacher will facilitate a full seminar discussion in which 
students will be expected to analyze John Marshall’s 
reasoning for the principle of judicial review while using 
Constitutional evidence to support or refute claims. 


Summative Assessment #2:  Students will engage in a full 
Socratic seminar for 60‐90 minutes.  As much as possible, the 
students should address each other and not the teacher, and 
should use textual evidence to support their claims and 
arguments. 


 
4 
 


Day 4 
Summative Assessment 


Summative Assessment #3:  Students will write an in‐class 
essay individually evaluating Fletcher v. Peck using the judicial 
review principles from Marbury v. Madison particularly noting 
the political background, the major issues, reasoning 
underlying the ruling, and broader implications of the decision.  
Students should be sure to include observations concerning 
the related themes and concepts between the ruling and the 
Constitution. 


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
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Summative Assessment #1:  Reading Quiz 
 
1.  Who was Marbury? 
2.  What was Marbury asking John Marshall to issue? 
3.  Which Article and section of the Constitution were at issue? 
4.  What sort of jurisdiction did Marshall first have to establish for the case?  
5.  What law was specifically at issue? 
6.  Did Marshall believe that Marbury should get his appointment? 
 
Answer Key and Scoring Rubric: 
Each question is worth 2 points 
 
1.  Marbury was suing to receive his appointment as a Justice of the Peace for Washington, D.C. 
2.  Writ of Mandamus. 
3.  Article III, section 2. 
4.  Original jurisdiction. 
5.  Judiciary Act of 1789. 
6.  Yes, but he was powerless to force the Secretary of State to deliver it. 
 
Total Points Possible:  12 
Mastery:  10 (≈85%) 
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Summative Assessment #2:   
 
Summative Assessment #2 represents an activity that is approved and used by the top liberal arts academies in the Phoenix area.  It is 
designed to be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires the active 
engagement of students with each other even though they may be evaluated independently.  Furthermore, this style of evaluation is 
cross-aligned with the evaluation system used in other classes at the school, particularly Science and Math, in order to create a 
consistency across the entire curriculum. 
 
The teacher will track the seminar discussion according to the form below and will award overall grades for the day according to the 
rubric that follows: 


Humane Letters 
Seminar Summary and Evaluation Notes 


 
Date:    Text:      Question(s) Posed: 
 
Name Relevant 


Participation 
Effective 
Textual 
Use 


Peer Interaction Civil Discourse Additional  
Comments  


Student #1      
Student #2      
Etc.      
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 1 2 3 4 
Relevant Participation Student rarely speaks 


and does not contribute 
meaningfully to the 
conversation. 


Students speaks 
infrequently, but the 
quality of comments is 
fairly good. 


Students speaks 
moderately frequently 
and offers analysis that 
keeps the conversation 
moving positively. 


Student speaks 
frequently without 
dominating the 
conversation and offers 
crucial insight that 
engenders further 
analysis from others. 


Effective Use of Text Student rarely uses the 
text as a basis for 
seminar contributions. 


Student uses the text 
occasionally, but should 
anchor comments and 
analysis more directly in 
textual evidence.  


Student often uses the 
text to support analysis. 


Student consistently use 
the text as a basis for 
analysis and supports all 
claims exceptionally 
well. 


Peer Interaction Student does not engage 
in discussion with peers. 


Student seems more 
comfortable speaking 
directly to the teacher 
and not with peers. 


Student generally speaks 
to peers, but 
occasionally looks to the 
teacher for affirmation.   


Student speaks directly 
to peers and rarely to the 
teacher, except when 
necessary. 


Civil Discourse Student is generally 
disrespectful of peers. 


Student is respectful but 
can be prone to showing 
momentary irritation, 
hostility, or 
condescension. 


Student is generally 
polite and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


 
Total Points Possible:  16 
Mastery:  14 points (≈85%) 
 
The teacher will average the various numbers for the day to assign an overall seminar grade and will use notes from the discussion to 
write narrative evaluations (report cards) at the end of the trimesters.  These evaluations will be used as the basis for parent-teacher 
conferences and should reflect as much as possible the exact nature of student participation.   
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Summative Assessment #3:  In-class essay.  Students will read an excerpt from Fletcher v. Peck and respond in writing to the 
following question:  Explain how the issue of judicial review is important to the case Fletcher v. Peck.  Is judicial review applied 
appropriately in your opinion?  Does Fletcher v. Peck accurately and appropriately use principles from the Constitution? 
 
 


 1 2 3 4 
Evaluation of the case 
and its arguments  


Student evaluation does 
not demonstrate 
understanding of the  
case and argument.  


Student evaluation 
demonstrates limited 
understanding of the  
case and arguments.  


Student evaluation 
demonstrates 
understanding of the  
case and arguments.  


Student evaluation 
demonstrates remarkable 
understanding of the  
case and arguments.  


Related Constitutional 
themes and concepts   


Student briefly mentions 
constitutional themes 
and concepts but fails to 
examine them 
analytically.  


Examination/analysis of 
Constitutional themes 
and concepts is limited.  


Constitutional themes 
and concepts are 
examined/analyzed 
appropriately.  


Constitutional themes 
and concepts are 
examined/analyzed with 
thoughtful consideration. 


Student argument The student’s argument 
contains serious logical 
flaws. 


The student’s argument 
is plausible but 
illogically presented. 


The student’s argument 
is reasonably presented 
but contains some 
logical flaws. 


The student’s argument 
is well-developed and 
logical. 


Text use The student does not use 
textual evidence 
effectively. 


The student uses some 
textual evidence but 
ineffectively. 


The student uses textual 
evidence. 


The student uses textual 
evidence effectively 
throughout the essay 


Grammar and style The essay contains 
numerous grammatical 
errors and is not clearly 
written. 


Grammatical errors 
detract from the clarity 
or the essay and the style 
is somewhat unclear.  


The essay has some 
minor grammatical 
errors but overall is 
written clearly. 


The essay has few, if 
any, grammatical errors 
and an exceptionally 
clear and elegant style. 


 
Total Points Possible:  20 
Mastery:  17 points (85%) 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   9   
Content Area   Writing  


Course Title (grades 9‐12 Only)  Writing I  
Expected Prior Knowledge  
The knowledge/skills mastered earlier in the 
year foundational to the mastery of the 
required Standard in the current sample.  


Students will have covered grammar extensively in addition to having rigorous practice in sentence, 
paragraph, and thesis statement writing.  Students will be familiar with both the Six Traits and the 
five‐paragraph essay writing format.  For this lesson specifically, students will also have read 
selections from The Landmark Herodotus in their Humane Letters class. 


Alignment to Program of Instruction  
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3.  


The Writing curriculum is designed to extend and enhance the writing component in Humane 
Letters and to build skills in writing across the curriculum.  The writing program will primarily follow 
the Trinity Schools’ Writing Program as outlined by Rollin Lasseter. 


Standard Number and Description  
List the Number* and the full description for 
the Required Standard or Science 
Performance Objective listed in section A.6.  


9.W.1 
Grade: 
Strand:  
Cluster:  
Standard: 


9 
Writing Standards (W)  
Text Types and Purposes  
#1 ‐ Write arguments to support claims in an analysis of substantive topics or texts, 
using valid reasoning and relevant and sufficient evidence.  
a. Introduce precise claim(s), distinguish the claim(s) from alternate or opposing 
claims, and create an organization that establishes clear relationships among claim(s), 
counterclaims, reasons, and evidence.  
b. Develop claim(s) and counterclaims fairly, supplying evidence for each while 
pointing out the strengths and limitations of both in a manner that anticipates the 
audience’s knowledge level and concerns.  
c. Use words, phrases, and clauses to link the major sections of the text, create 
cohesion, and clarify the relationships between claim(s) and reasons, between 
reasons and evidence, and between claim(s) and counterclaims.  
d. Establish and maintain a formal style and objective tone while attending to the 
norms and conventions of the discipline in which they are writing.  
e. Provide a concluding statement or section that follows from and supports the 
argument presented.  


 
   


Materials/Resources Needed   Copies of The Landmark Herodotus:  The Histories 
Excerpts from Thucydides’ The Peloponnesian War 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is an 8 day lesson 
 
Day 1 
 
The teacher will begin by choosing a passage from The 
Landmark Herodotus concerning the history and background 
of the phoenix and winged serpents from Book II:  Euterpe 
and reading it aloud with students.  The teacher will then 
pose the question:  To what extent can Herodotus’ stories and 
reports be considered history? 
 
Following a 20‐30 minute discussion, the teacher will 
introduce the essay assignment which will be to evaluate a 
passage from Herodotus. 
 
The teacher will then review the five‐paragraph format and 
introduce the concept of “rhetorical purpose.”  Although 
many possible rhetorical purposes exist, the teacher will limit 
the discussion to five types: 
 


 to analyze a complexity 
 to interpret a passage or figure 
 to support a position 
 to qualify a generalization 
 to consider or examine the possibilities of an event, idea, etc. 


 


 
 
 
 
Students will discuss in a mini‐seminar the relative merits of 
Herodotus’ history based upon the excerpt read in class and 
their previous experience with his text in Humane Letters.  
Students will also discuss what they believe to be the essential 
qualities of written history and what the term “history” 
connotes. 
 
 
 
 
 
In small groups, students will discuss each rhetorical purpose 
and, using Herodotus’ text, they will write examples of how to 
approach each type including claims and counterclaims to 
demonstrate various perspectives. 
 
 
 
 
 
For homework, students will be asked to review The Landmark 
Herodotus, select a passage about which they wish to write 
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and brainstorm as they consider the rhetorical purpose they 
will use to develop their claim. 


 
2 
 


Day 2 
 
The teacher will begin by asking students to share their 
rhetorical purpose examples. 
 
The teacher will then briefly explain Methods of Development 
of analysis of which there are five types: 


 Ways in which 
 Steps 
 Parts 
 Reasons for 
 Effects of 


The teacher will explain that for this essay, only the “ways in 
which” method will be used for which each student will 
provide two textual examples per body paragraph that 
support the thesis. 
 
The teacher will then ask students to choose a rhetorical 
purpose related to their selected passage and begin preparing 
a thesis statement that is Limited (one subject only), Specific 
(one active, transitive verb), and Unified (one idea that links 
the subject and verb clearly) (LSU). 
 


 
 
Students will selectively write their rhetorical purpose 
examples on the board.  
 
 
 
 
 
 
 
 
 
 
 
 
Students will select a rhetorical purpose for their essays and 
begin to write thesis statements based upon their selection 
from Herodotus.  The teacher will circulate to review these 
thesis statements. 
 
Students will then share their thesis statements with the class 
by writing them on the board.  Students will evaluate each 
other’s theses to determine whether they meet the LSU test 
and whether they have clear rhetorical purposes. 
 
For homework, students will select textual evidence to support 
their thesis statements according to the “ways in which” 
Method of Development. 


3  Day 3   
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The teacher will review the overall structure of the five‐
paragraph essay according to the following outline: 
Introduction: 


‐ Grabber opening 
‐ Identification of texts being analyzed 
‐ Thesis 
‐ Plan of attack statement leading to first body 


paragraph 
First Body Paragraph: 


‐ Parallel, LSU Topic Sentence 
‐ Textual Evidence to be used 


Second Body Paragraph: 
‐ Parallel, LSU Topic Sentence 
‐ Textual Evidence to be used 


Third Body Paragraph: 
‐ Parallel, LSU Topic Sentence 
‐ Textual Evidence to be used 


Conclusion: 
‐ Review of comparative argument 
‐ Exploration of the implications of the thesis 


 
The teacher will then spend additional time discussing the 
writing of topic sentences such that they support the thesis by 
being LSU and thematically and grammatically parallel while 
providing clear connections between paragraphs. 
 


 
 
Assessment #1:  The Outline.  Students will outline their essays 
according to the format provided, paying particular attention 
to connecting words, phrases, and sentences, and including 
the textual evidence they plan to use.  The teacher will 
circulate to spot‐check student progress. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Assessment #2:  For homework, students will begin writing 
their essays. 


 
4 
 


Days 4 & 5 
 
The teacher will meet individually with each student to review 
progress on the essay, making sure that each student has 
chosen a clear and appropriate rhetorical purpose, has 


 
Students will write their essays in class. 
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written an LSU thesis, and is following the “ways in which” 
method of development. 


For homework, students will continue to write their essays. 
 


 
5 
 


Day 6 
 
The teacher will collect the final drafts of essays. 


 


6  Day 7 
 
Once the teacher has evaluated and commented upon the 
essays and returned them to students, the teacher will assign 
students the task of rewriting their essays.  


 
Assessment #3:  The rewrite.  Students will rewrite their 
essays and be evaluated according to the same rubric used for 
their first submission.  Students will have one week to 
complete this task. 
 


7  Day  8 
 
Once the teacher has evaluated and commented upon the 
rewrites and returned them to students, the teacher will 
assign the next essay based upon the writings of Thucydides, 
a contemporary of Herodotus.   
 


Assessment #4:  Independent Essay.  Students will have one 
week to independently complete an essay based on and 
excerpt from Thucydides’ The Peloponnesian War.  The essay 
will be scored according to the same rubric as the Herodotus 
essay. 


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Assessment #1:  Outlines 


Outlines will be graded according to the following rubric: 
 


1. Grabber is relevant and helpful to introducing the thesis (2 points) 
2. Thesis clearly uses a “compare/contrast” Rhetorical Purpose and Method of Development (2 points) 
3. Plan of attack clearly identifies the elements of war being compared in the two texts (2 points) 
4. Topic sentences are all LSU and thematically parallel (6 points) 
5. Textual evidence uses one quote from each text in each paragraph (6 points) 
6. Conclusion supports the original thesis (2 points) 


Total points possible:  20 
Mastery:  17 points (85%)   
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Assessment #2:  Essay Final drafts will be evaluated according to the following rubric: 
  1  2  3  4 


Limited, Specific, 
and Unified (LSU) 
Thesis Statement 


Thesis statement is 
present, but is not LSU 


Thesis statement is limited or 
specific, but not both. 


Thesis statement is LSU but 
lacks a worthwhile argument. 


Thesis statement is LSU and 
presents a valid and 
interesting argument. 


Introduction 
 


The student has 
written an 
introduction, but it 
does not present 
precise claims and 
counterclaims. 


The introduction presents 
precise claims and 
counterclaims but does not 
adequately establish a clear 
relationship between the 
two. 


The introduction establishes 
precise claims and 
counterclaims and adequately 
establishes the relationship 
between them.  


The introduction presents a 
sophisticated exposition of 
claims and counterclaims 
and their relationship. 


 


Rhetorical 
Purpose 


The student does not 
present a clear 
rhetorical purpose. 


The student presents a 
rhetorical purpose but it is 
inconsistent with the thesis.  


The student has a clear 
rhetorical purpose. 


The student has presented a 
rhetorical purpose in a 
sophisticated manner. 


Parallel Topic 
Sentences 


Topic sentences are 
present, but are not 
parallel grammatically 
or thematically to the 
thesis. 


Topic sentences are 
grammatically or thematically 
parallel, but not both. 


Topic sentences are 
grammatically and thematically 
parallel. 


Topic sentences are 
grammatically and 
thematically parallel and 
provide smooth transitions 
between paragraphs. 


Cohesion and 
transitions 


The student does not 
provide sufficient 
words, phrases, and 
clauses to link major 
sections of the essay. 


The student employs some 
words, phrases, and clauses 
to link major sections of the 
essay. 


The student links major sections 
of the essay, but with awkward 
words, phrases, and clauses. 


The student uses advanced 
and sophisticated words, 
phrases, and clauses to link 
major sections of the essay. 


Use of Textual 
Evidence 


The student does not 
use textual evidence 
effectively. 


The student uses some 
textual evidence but very 
ineffectively. 


The student uses textual 
evidence adequately. 


The student uses textual 
evidence exceptionally well 
throughout the essay 


Grammar and 
mechanics 


The essay contains 
numerous 
grammatical and 
mechanical errors. 


Occasional grammatical and 
mechanical errors detract 
from the clarity of the essay. 


The essay has only minor 
grammatical or mechanical 
errors. 


The essay is grammatically 
and mechanically flawless. 


Style  The style is too 
colloquial and the 
tone is informal. 


The style and tone both tend 
toward the informal. 


The style and tone are generally 
formal and appropriate to the 
essay’s conventions. 


The style and tone are of a 
high and formal quality 
appropriate to the essay’s 
conventions. 
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Conclusion  The essay does not 
contain a sufficiently 
comprehensive 
conclusion. 


The essay contains a 
conclusion that follows from 
the previous evidence, but 
which introduces new ideas 
that do not necessarily 
support the original claim. 


The essay contains a conclusion 
that follows from and supports 
the original argument. 


The essay contains an 
advanced conclusion that 
follows from and supports 
the original claim, and which 
is complex and sophisticated 
in its scope. 


 
Total points possible:  36 
Mastery:  31 points (85%) 
 
Assessment #3:  The Rewrite 
 
As part of all writing assignments, students will be asked to rewrite their papers (even if they achieve mastery level) in order to 
improve or find new ways of expressing important ideas.  All rewrites will be evaluated according to the same rubric above. 
 
 
Assessment #4:  Independent Essay 
 
Students will be given an excerpt from Thucydides’ The Peloponnesian War (a selection not covered in Humane Letters) and will be 
asked to write a complete essay that includes a clear rhetorical purpose, method of development, LSU thesis statement, and parallel 
topic sentences.  The essay will be evaluated based upon the quality of its arguments, precision of claims, cohesion, and formality of 
style according to the same rubric used for the Herodotus essay.  
 
 
 
 
 
 
 
 
 
 
 
 







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice






APPROVED 03/11/2013 
 
A.6 Curriculum Samples                                                   Sierra Preparatory Academy                                                                         Page 1 of 6 


Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   High School  
 
Content Area  
 


Mathematics 


Course Title (grades 9‐12 Only) 
  Algebra II 


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in 
the year foundational to the mastery of 
the required Standard in the current 
sample.  


Students fully understand the slope‐intercept form of a line.  They also understand the types of 
inequalities and the logical operators and and or. 


 
Alignment to Program of Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3.  


The school’s program of instruction for mathematics combines an alignment with Hunter’s Essential 
Elements of Instruction and the Socratic method as outlined and described by The Great Books program and 
Michael Strong’s text The Habit of Thought.  Instruction during this unit will include direct instruction of key 
points and examples, guided practice including practice problem sets and partner activities, independent 
practice, and daily formative assessments conducted at the end of each class period. 


 
Standard Number and Description  
List the Number* and the full description 
for the Required Standard or Science 
Performance Objective listed in section 
A.6.  
 


A-REI.12 
 
Conceptual 
Category:  
Domain:  
Standard:  


Algebra  
Reasoning with Equations and Inequalities (A‐REI)  
#12 –Graph the solutions to a linear inequality in two variables as a half‐plane 
(excluding the boundary in the case of a strict inequality), and graph the solution 
set to a system of linear inequalities in two variables as the intersection of the 
corresponding half‐planes.  


 


  


 


Materials/Resources Needed  
 


One large (4'X8') whiteboard, one small (2'X2') whiteboard, one meter stick, two whiteboard 
markers, and one eraser for every two students. 







APPROVED 03/11/2013 
 
A.6 Curriculum Samples                                                   Sierra Preparatory Academy                                                                         Page 2 of 6 


 
Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a 3 day lesson. 
 
Day 1 
 
Initiate a discussion concerning inequalities and their meaning in 
one dimension.  Ask the students what inequalities mean in two‐
dimensional space. 
 
 
 
 
 
 
The teacher will evaluate the quality and accuracy of individual 
student interpretations of whiteboards during the gallery walks.   


Do Now: Students will review the basic vocabulary of inequalities. 
 
Guided Practice:  Students (working in pairs) will draw a Cartesian 
coordinate plane and draw the line given by an inequality.  They will 
then plot 10 given points and determine if the point fulfills the truth 
condition for the inequality.  All student pairs will report their 
findings during a board meeting. 
 
Independent Practice: Student pairs will draw the line determined 
by a second inequality.  They will then determine if the original 
points fulfill the truth condition for the new inequality.  All student 
pairs will report their findings during a board meeting. 
 
Summative Assessment #1: Students will participate in a Gallery 
Walk and be evaluated on their interpretation on other students’ 
whiteboards.  Whiteboards will be saved for the next lesson. 


 
2 
 


Day 2 
 
Initiate a discussion concerning the logical operators and and or.  
Lead the students to connect inequalities in two‐dimensional space 
with logical operators.  Ask the students how they can determine or 
check if a particular point meets the criteria to be in the solution 
set. 
 
 
The teacher will evaluate the quality and accuracy of student Expert 
Talks. 


Do Now: Students will review the previous day's lessons and logical 
operators. 
 
Guided Practice:  Using the previous day's whiteboards, the students 
will write truth statements taking into account both inequalities.  All 
student pairs will report their findings during a board meeting. 
 
Independent Practice: Each student pair will solve for five given 
points each with two intersecting lines. 
 
Summative Assessment #2: Students will participate in four 2‐
minute Expert Talks: twice as a learner and twice as an expert. 


3  Day 3  Summative Assessment #3 – Unit Quiz. 
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Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Summative Assessments #1 and #2 represent activities that are approved and used by the top liberal arts academies in the Phoenix 
area.  They are designed to be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires 
the active engagement of students with each other even though they may be evaluated independently.  Furthermore, this style of 
evaluation is cross-aligned with the evaluation system used in other classes at the school, particularly Humane Letters, in order to 
create a consistency across the entire curriculum. 
 
Summative Assessment #1: 
Each “Gallery Walk” / “Board Talk” will be evaluated according to the Socratic discussion rubric outlined below.   


 1 2 3 4 
White Board Preparation Student contributes little to 


white board presentations 
and relies heavily on 
partner(s) to complete the 
work. 


Student contributes 
somewhat to the white 
board preparation, but is 
unable to adequately 
explain the final results.   


Student is actively 
involved in the white 
board preparation but 
struggles to provide an 
accurate explanation of the 
results.  


Student actively 
contributes to the 
preparation of the white 
board and is able to very 
accurately explain its 
results.  


Participation in Gallery 
Walk or Board Talk 


Student rarely speaks and 
does not contribute 
meaningfully to the 
discussion. 


Students speaks 
infrequently, but the 
quality of analysis is fairly 
good. 


Students speaks 
moderately frequently and 
offers analysis of white 
boards that is helpful to 
peers. 


Student speaks frequently 
and offers crucial 
insight/analysis that makes 
important connections 
among white board 
presentations.  


Peer Interaction Student does not engage in 
discussion with peers. 


Student seems more 
comfortable speaking 
directly to the teacher and 
not with peers. 


Student generally speaks to 
peers, but occasionally 
looks to the teacher for 
affirmation.   


Student speaks directly to 
peers and rarely to the 
teacher, except when 
necessary. 


Civil Discourse Student is generally 
disrespectful of peers. 


Student is respectful but 
can be prone to showing 
momentary irritation, 
hostility, or condescension. 


Student is generally polite 
and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


Total Points Possible:  16 
Mastery:  14 points (≈85%) 
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Summative Assessment #2: 
 
The four “Expert Talks” will be evaluated according to the Socratic discussion rubric outlined below. 


 1 2 3 4 
White Board Preparation Student contributes little to 


white board presentations 
and relies heavily on 
partner(s) to complete the 
work. 


Student contributes 
somewhat to the white 
board preparation, but is 
unable to adequately 
explain the final results.   


Student is actively 
involved in the white 
board preparation but 
struggles to provide an 
accurate explanation of the 
results.  


Student actively 
contributes to the 
preparation of the white 
board and is able to very 
accurately explain its 
results.  


“Learner” Mode for Expert 
Talks 


Student is uncertain of 
what questions need to be 
asked and how to ask 
them.  


Students attempts to ask 
questions but has 
significant difficulty in 
properly phrasing them.  


Students asks good 
questions.  


Student not only asks good 
questions, but leads 
classmates to better 
understanding of the 
material.   


“Expert” Mode for Expert 
Talks 
 


Student displays little 
understanding of white 
board material. 


Student exhibits some 
understanding of white 
board material but is 
unable to clearly 
communicate answers to 
questions. 


Student demonstrates 
competence in answering 
questions about white 
board material. 


Student demonstrates a 
sophisticated 
understanding of white 
board material and leads 
the class to in-depth 
discussions. 


Peer Interaction Student does not engage in 
discussion with peers. 


Student seems more 
comfortable speaking 
directly to the teacher and 
not with peers. 


Student generally speaks to 
peers, but occasionally 
looks to the teacher for 
affirmation.   


Student speaks directly to 
peers and rarely to the 
teacher, except when 
necessary. 


Civil Discourse Student is generally 
disrespectful of peers. 


Student is respectful but 
can be prone to showing 
momentary irritation, 
hostility, or condescension. 


Student is generally polite 
and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


Total Points Possible:  20 
Mastery:  17 points (85%) 
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Summative Assessment #3:  Unit Quiz 
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Two points for each correct answer. 
Total Points Possible:  8 
Mastery:  8 points (100%) 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1). 
 


Grade Level  High School 
 
Content Area  
 


Mathematics 


Course Title (grades 9-12 Only) 
 


Algebra II 


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in 
the year foundational to the mastery of 
the required Standard in the current 
sample.  


Students know the concept of function and inverse function.  Students know the meaning of 
logarithmic and exponential functions and their basic manipulations.  Students are proficient in 
using their calculators to find logarithms. 


 
Alignment to Program of Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3.  


The school’s program of instruction for mathematics combines an alignment with Hunter’s Essential 


Elements of Instruction and the Socratic method as outlined and described by The Great Books 


program and Michael Strong’s text The Habit of Thought.  Instruction during this unit will include 


direct instruction of key points and examples, guided practice including practice problem sets and 


partner activities, independent practice, and daily formative assessments conducted at the end of each 


class period. 


 
Standard Number and Description  
List the Number* and the full description 
for the Required Standard or Science 
Performance Objective listed in section 
A.6.  


 


F-LE.4 


 
Conceptual 
Category:  
Domain:  
Standard:  


Functions  
Linear, Quadratic, and Exponential Models (F-LE)  
#4 –For exponential models, express as a logarithm the solution to abct=d 
where a, c, and d are numbers and the base b is 2, 10, or e; evaluate the 
logarithm using technology.  


 


 


 


 


  


 


 


Materials/Resources Needed  
 


One large (4'X8') whiteboard, one small (2'X2') whiteboard, one TI-83 calculator (minimum), two 
whiteboard markers, and one eraser for every two students. 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a 3 day lesson. 


Day 1 


A problem such as, 


 Solve for t given the equation 


100 e0.05t = 400 


will be presented to the students.  Through discussion 
students will determine a course of action.  The teacher will 
remind the students to focus on the isolating the variable (t) 
through the use of inverse operations (functions).  The 
teacher will also lead students through the process of using 
their TI-83 calculators to effectively solve the equations. 


The teacher will evaluate whiteboard presentations for 
individual problems as an oral quiz to check for understanding 
of both the concept of evaluating logarithmic functions and 
use of the TI-83 calculator. 


Do Now: Students will review the basic vocabulary of functions, 
inverse functions, exponential functions, and logarithmic functions. 
 
Guided Practice:  Students (working in pairs) will discuss and 
determine a single (next) step to isolating the variable in the given 
problem.  All student pairs will report their findings during a board 
meeting.  This process is repeated for each step. 
 
Independent Practice: Each set of student pairs will be given a 
different problem to solve.  The student pair will prepare a 
whiteboard with relevant details and steps. 
 
Summative Assessment #1:  Each student will be given his/her own 
problem to solve on individual whiteboards and the teacher will 
evaluate the presentation as an oral quiz. 
 


 


2 Day 2 


The teacher will observe and evaluate the Expert Talks 
according to the rubric provided below. 


Summative Assessment #2: Students will participate in four 2-
minute Expert Talks: twice as a learner and twice as an expert.  They 
will use the whiteboards prepared during independent practice. 


3 Day 3 Summative Assessment #3 (see Unit Quiz). 
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Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Summative Assessments #1 and #2 represent activities that are approved and used by the top liberal arts academies in the Phoenix 


area.  They are designed to be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires 


the active engagement of students with each other even though they may be evaluated independently.  Furthermore, this style of 


evaluation is cross-aligned with the evaluation system used in other classes at the school, particularly Humane Letters, in order to 


create a consistency across the entire curriculum. 


 


Summative Assessment #1:  Oral quiz over whiteboard problems. 


 


Skill Points 


Student accurately represents the solution to the logarithmic 


problem using mathematical notation. 


3 


Student is able to accurately and precisely use the language of 


mathematics to explain the logarithmic problem.  


3 


Student solution is correct. 2 


Student is able to explain the proper procedures using a TI-83 


calculator to solve the logarithmic problem. 


3 


 


 Total Points Possible:  11 


 Mastery:  9 points (≈85%) 
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Summative Assessment #2:   
 
The four “Expert Talks” will be evaluated according to the Socratic discussion rubric outlined below. 


 1 2 3 4 


White Board Preparation Student contributes little to 


white board presentations 


and relies heavily on 


partner(s) to complete the 


work. 


Student contributes 


somewhat to the white 


board preparation, but is 


unable to adequately 


explain the final results.   


Student is actively 


involved in the white 


board preparation but 


struggles to provide an 


accurate explanation of the 


results.  


Student actively 


contributes to the 


preparation of the white 


board and is able to very 


accurately explain its 


results.  


“Learner” Mode for Expert 


Talks 


Student is uncertain of 


what questions need to be 


asked and how to ask 


them.  


Students attempts to ask 


questions but has 


significant difficulty in 


properly phrasing them.  


Students asks good 


questions.  


Student not only asks good 


questions, but leads 


classmates to better 


understanding of the 


material.   


“Expert” Mode for Expert 


Talks 


 


Student displays little 


understanding of white 


board material. 


Student exhibits some 


understanding of white 


board material but is 


unable to clearly 


communicate answers to 


questions. 


Student demonstrates 


competence in answering 


questions about white 


board material. 


Student demonstrates a 


sophisticated 


understanding of white 


board material and leads 


the class to in-depth 


discussions. 


Peer Interaction Student does not engage in 


discussion with peers. 


Student seems more 


comfortable speaking 


directly to the teacher and 


not with peers. 


Student generally speaks to 


peers, but occasionally 


looks to the teacher for 


affirmation.   


Student speaks directly to 


peers and rarely to the 


teacher, except when 


necessary. 


Civil Discourse Student is generally 


disrespectful of peers. 


Student is respectful but 


can be prone to showing 


momentary irritation, 


hostility, or condescension. 


Student is generally polite 


and respectful. 


Student is exceptionally 


courteous and respectful 


even during debates and 


disagreements. 


 
Total Points Possible:  20 
Mastery:  17 points (85%) 
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Summative Assessment #3:  Unit Quiz 


 


 
 


 
 


 


Each correct answer is worth 2 points. 


Total Points Possible:  12 


Mastery:  10 points (≈85%) 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   10 
  Content Area   Reading 


 
Course Title (grades 9‐12 Only)  Humane Letters 


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in the 
year foundational to the mastery of the 
required Standard in the current sample.  
 


Students will have acquired advanced techniques for conducting a Socratic seminar and will have 
extensive experience with the five‐paragraph essay format in terms of logic and grammar.  Students 
will also have an advanced understanding of close reading techniques as defined by the Great Books 
method.  Specific to this lesson, students will have studied English history up through the end of the 
17th century as well as principles of English Constitutionalism and their relationship to the American 
Constitution. 


 
Alignment to Program of Instruction  
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3.  
 


The Socratic method as outlined and described by The Great Books program and Michael Strong’s 
text The Habit of Thought will be implemented throughout the lesson. 


 
Standard Number and Description  
List the Number* and the full description for 
the Required Standard or Science 
Performance Objective listed in section A.6.  


10.RI.4 
 
Grade:  
Strand:  
Cluster:  
Standard: 


10  
Reading Standards for Informational Text (RI)  
Craft and Structure  
#4 ‐ Determine the meaning of words and phrases as they are used in a text, including 
figurative, connotative, and technical meanings; analyze the cumulative impact of specific 
word choices on meaning and tone (e.g., how the language of a court opinion differs from 
that of a newspaper).  


  


 


Materials/Resources Needed  
 


Copies of John Locke’s Second Treatise of Government – especially Chapter 5 “Of Property” 
Copies of the Constitution of the United States 
Copies of  Virginia Colony’s “Incentive of the Land:  Instructions to George Yeardly” (1618) 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a four day curriculum sample 
 
Day 1 
 
The teacher will review English history and English 
Constitutionalism in the years just prior to the publication of 
Locke’s Second Treatise.  Together, the teacher and students 
will read the first four short chapters of Locke’s text by way of 
introduction. 


 
 
 
 
Students will discuss Locke’s concept of “the state of nature” 
and “the state of war” from the introductory chapters. 
 
For homework, students will read Chapter 5 – “Of Property.”  


 
2 
 


Day 2 
 
Following the quiz which will be graded by students in class, 
the teacher will begin class by asking students if they have any 
questions of clarification or vocabulary inquiries.  (Vocabulary 
will be noted as part of the ongoing creation of vocabulary 
lists.)  The teacher will then ask students to compile their notes 
from the previous night’s reading into a cohesive reflection 
written in their journals.    
 
As students share their reflections following small group 
discussions, the teacher will take note of key ideas and 
questions on the whiteboard. 
 
The teacher will then pose a comprehensive question based on 
student observations and incorporating an analysis of the word 
“property” and facilitate a full seminar. 
 


Summative Assessment #1:  Students will begin class with a 
reading quiz. 
 
Students will spend 20 minutes individually writing reflections 
upon their reading and noting important questions they have.   
 
Students will then gather in small groups for 15-20 minutes to 
share their reflections and hone their questions and 
observations of the text – paying particular attention to the 
meaning of the term “property.”  These small groups will then 
reconvene into the full seminar group and students will share 
their observations and questions with the class. 
 
 
Students will independently conduct a 40 minute seminar 
discussion.  The teacher will only intervene as necessary. 
 
For homework, students will be asked to review the 
Constitution in terms of its treatment of the concept of property.  
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3 
 


Day 3 
 
The teacher will facilitate a 90 minute seminar concerning the 
figurative, connotative, and technical meanings of the term 
“property” in Locke’s Second Treatise and the Constitution of 
the U.S.  The teacher will ensure that students examine the 
development of the term both within Locke’s text, and in 
comparison to the Constitution. 


 
 
Summative Assessment #2:  Seminar.  Students will largely 
conduct the seminar themselves with occasional guidance and 
correction from the teacher.  As much as possible, the students 
should address each other and not the teacher, and should use 
direct textual evidence to support their claims and arguments.  
Students should note the differences between Locke’s 
philosophical approach to the concept of property and the 
Constitution’s multi-variant uses of the term in practical legal 
applications. 


 
4 
 


Day 4 
 
Summative Assessment #3 
 
 


Summative Assessment #3:  Students will write an in-class 
essay applying Chapter 5 of John Locke’s Second Treatise to a 
selected document from the early colonial period in terms of 
the figurative, connotative, and technical meanings of the word 
“property.”  


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Summative Assessment #1:  Reading Quiz 
 


1. Locke begins with the premise that all that nature provides is given to men in what condition? 
2. Locke further asserts that “man has property in his own person.”  Specifically, what does man possess that no other person 


may claim? 
3. How does Locke suggest that property held in common becomes personal property? 
4. What limit does Locke suggest should be placed upon man’s acquisition of property? 
5. According to Locke, although nature provides property in common originally, what does man have an obligation to do? 
6. According to Locke, what accounts for the differences in value of property? 


 
Answers (each worth 2 points): 
 


1.  In common, as common property. 
2.  His labor. 
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3. Through the exertion of individual labor to acquire property originally held in common. 
4. No man should acquire property beyond his ability to use it.  Man should not accumulate property that will spoil because he 


cannot use it himself. 
5. Man is obligated to cultivate and use property in common such that it does not turn to spoilage. 
6. Differences in amounts of labor exerted to attain that property. 


 
Total points possible:  12 
Mastery:  10 points (≈85%) 
 
Summative Assessment #2:   
 
Summative Assessment #2 represents an activity that is approved and used by the top liberal arts academies in the Phoenix area.  It is 
designed to be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires the active 
engagement of students with each other even though they may be evaluated independently.  Furthermore, this style of evaluation is 
cross-aligned with the evaluation system used in other classes at the school, particularly Science and Math, in order to create a 
consistency across the entire curriculum. 
 
The teacher will track the seminar discussion according to the form below and will award overall grades for the day according to the 
rubric that follows: 
 


Humane Letters 
Seminar Summary and Evaluation 


 
Date:    Text: 
Question(s) Posed: 
  


Name Relevant 
Participation 


Effective 
Textual Use 


Peer Interaction Civil Discourse Additional Notes 


      


Student #1 
 


     


Student #2 
 


     


Etc. 
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 1 2 3 4 
Relevant Participation Student rarely speaks 


and does not contribute 
meaningfully to the 
conversation. 


Students speaks 
infrequently, but the 
quality of comments is 
good. 


Students speaks 
moderately frequently 
and offers analysis that 
keeps the conversation 
moving positively. 


Student speaks 
frequently without 
dominating the 
conversation and offers 
crucial insight that 
engenders further 
analysis from others. 


Effective Use of Text Student rarely uses the 
text as a basis for 
seminar contributions. 


Student uses the text 
occasionally, but should 
anchor comments and 
analysis more directly in 
textual evidence.  


Student often uses the 
text to support analysis. 


Student consistently use 
the text as a basis for 
analysis and supports all 
claims exceptionally 
well. 


Peer Interaction Student does not engage 
in discussion with peers. 


Student seems more 
comfortable speaking 
directly to the teacher 
and not with peers. 


Student generally speaks 
to peers, but 
occasionally looks to the 
teacher for affirmation.   


Student speaks directly 
to peers and rarely to the 
teacher, except when 
necessary. 


Civil Discourse Student is generally 
disrespectful of peers. 


Student is respectful but 
can be prone to showing 
momentary irritation, 
hostility, or 
condescension. 


Student is generally 
polite and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


Total Points Possible:  16 
Mastery:  14 points (≈85%) 
 
The teacher will average the various numbers for the day to assign an overall seminar grade and will use notes from the discussion to 
write narrative evaluations (report cards) at the end of the trimesters.  These evaluations will be used as the basis for parent-teacher 
conferences and should reflect as much as possible the exact nature of student participation.   
 
Summative Assessment #3:  In-class essay exam.  Students will read an excerpt from the Virginia Colony’s “Incentive of the Land:  
Instructions to George Yeardly” (1618) and respond in writing to the following:  Is John Locke’s definition of property consistent with 
the way in which the Virginia Colony dealt with “headrights” and land distribution/ownership?  In what ways is the Constitution an 
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inheritor of the early colonists’ understanding of “property rights”?  In your responses, be sure to clearly identify denotation and 
connotation of the term property within its context. 
  


 1 2  3  4  
Understanding of 
Locke’s technical 
definition 


Student restates 
Locke’s definition of 
property, but does not 
demonstrate an 
understanding of it.  


Student demonstrates 
basic understanding of 
Locke’s definition of 
property.  


Student has an advanced 
understanding of Locke’s 
definition and is able to 
explain it thoroughly.  


Student has a complex 
understanding of Locke’s 
definition of property and is 
not only able to explain it, 
but to use it in various 
contexts.  


Constitutional 
application of the term 
“property”  


Student mentions 
constitutional use of the 
term “property” but 
fails to apply or analyze 
if.  


Application and 
analysis of the 
Constitutional use of 
“property” are limited.  


Application and analysis 
of the Constitutional use 
of “property” are well 
developed.  


Student clearly presents the 
Constitutional use of the 
term “property” and is able 
to distinguish it from 
Locke’s definition in an 
advanced and thoughtful 
manner.  


Student arguments The student’s 
arguments contain 
serious logical flaws. 


The student’s 
arguments are 
plausible but 
illogically presented. 


The student’s arguments 
are reasonably presented 
but contains some logical 
flaws. 


The student’s arguments are 
well-developed and logical. 


Text use The student does not 
use textual evidence 
effectively. 


The student uses some 
textual evidence but 
very ineffectively. 


The student uses textual 
evidence. 


The student uses textual 
evidence effectively 
throughout the essay 


Grammar and style The essay contains 
numerous grammatical 
errors and is not clearly 
written. 


Grammatical errors 
detract from the clarity 
or the essay and the 
style is somewhat 
unclear.  


The essay has some 
minor grammatical errors 
but overall is written 
clearly. 


The essay has few, if any, 
grammatical errors and an 
exceptionally clear and 
elegant style. 


 
Total Points Possible:  20 
Mastery:  17 points (85%) 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   10   
Content Area   Writing  


Course Title (grades 9‐12 Only)  Writing II 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in the 
year foundational to the mastery of the 
required Standard in the current sample.  


Students will have read and studied Aristotle’s Poetics (in Humane Letters the previous year) and 
will be familiar with the five elements of plot:  exposition, rising action/conflict, climax, falling 
action, and resolution.  Students will also have extensive experience with analytical writing. 


Alignment to Program of Instruction  
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3.  


The Writing curriculum is designed to extend and enhance the writing component in Humane 
Letters and to build skills in writing across the curriculum.  The writing program will primarily follow 
the Trinity Schools’ Writing Program as outlined by Rollin Lasseter.  (Portions of this lesson were adapted 
from a Common Core lesson by Mary Magee writing for the North Carolina Essential Standards and from notes on 
narrative writing by The Daedalus Group.)


Standard Number and Description  
List the Number* and the full description for 
the Required Standard or Science 
Performance Objective listed in section A.6.  


10.W.3 
 
Grade: 
Strand:  
Cluster:  
Standard: 


10 
Writing Standards (W)  
Text Types and Purposes  
#3 ‐ Write narratives to develop real or imagined experiences or events using 
effective technique, well‐chosen details, and well‐structured event sequences.  
a. Engage and orient the reader by setting out a problem, situation, or observation, 
establishing one or multiple point(s) of view, and introducing a narrator and/or 
characters; create a smooth progression of experiences or events.  
b. Use narrative techniques, such as dialogue, pacing, description, reflection, and 
multiple plot lines, to develop experiences, events, and/or characters.  
c. Use a variety of techniques to sequence events so that they build on one another 
to create a coherent whole.  
d. Use precise words and phrases, telling details, and sensory language to convey a 
vivid picture of the experiences, events, setting, and/or characters.  
e. Provide a conclusion that follows from and reflects on what is experienced, 
observed, or resolved over the course of the narrative.  


 
   


Materials/Resources Needed  
 


Overhead or poster of the “School’s Out” painting by Allan Rohan Crite 
Copies of the slave narrative of Martha Organ, Copies of personal narrative worksheet 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a five day lesson and is an introduction to narrative 
writing. 
 
Day 1 
 
The teacher will present the painting “School’s Out” by Allen 
Crite and ask the students to examine the ambiguities 
represented by the expressions of black and white students in 
the depiction. 
 
The teacher will ask 2 or 3 students to share their stories and 
then will provide additional details about the artist and his 
perspective. 
 
 
Following the brief discussion of African‐American art 
movements, the teacher will distribute copies of Martha 
Organ’s slave narrative. 
 
The teacher will then pose a seminar question for a short 
seminar discussion.  Students should focus on diagramming the 
five literary elements of the story as well as the style of the 
written expression in reference to the oral history.  
 


 
 
 
Students will briefly discuss the painting and then individually 
write brief stories according to their own interpretations. 
 
 
 
After sharing their stories, students will discuss what they know 
about the Civil Rights Movement and artistic movements within 
the African‐American community during the eras of 
Reconstruction, the Harlem Renaissance, and the 1960s – all 
with guidance from the teacher. 
 
 
Students will read the narrative aloud.  (This narrative is a 
combination of stories told by Martha Organ about life during 
slavery.) 
 
Assessment #1:  Students will engage in a short seminar of 20‐
30 minutes and at some point during the discussion one 
student should be designated to write the narrative diagram on 
the board.  As a result of the discussion, students should 
identify and evaluate the narrative’s structure, progression of 
events, techniques of description and dialogue, and overall 
effect. 
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2 
 


Day 2 
 
The teacher will begin with a brief comprehension/review quiz. 
In preparation for writing their own narratives, the teacher will 
give each student a copy of a story map. 
 
The teacher will then organize students into pairs and instruct 
them to brainstorm events in their life on the back of the story 
map. The teacher will also ask for examples of good narrative 
material.  
 
The teacher will then circulate, reviewing individual story 
maps. 
 
 


 
Assessment #2:  Students will take and grade the quiz. 
 
Students will offer examples of good narrative fodder to the 
entire class and then begin brainstorming story ideas in pairs.  
 
Students will share their ideas with partners and help each 
other decide on the best option for a narrative.  Students will 
then fill out the story map showing the general progression of 
events up to the climax and through to the resolution.  
 
Students will begin to write their personal narratives and then 
complete them for homework. 


 
3 
 


Day 3 
 
The teacher will begin by asking for a volunteer to read his/her 
story and present a story map on the board for evaluation and 
discussion. 
 
 


 
 
Students will discuss a peer narrative example. 
 
Students will then work in groups for peer editing and revising 
of narratives. 
 
Assessment #3:  Students will complete their final narrative 
drafts for homework. 


 
4 
 


Day 4 
 
The teacher will ask for volunteers to share individual 
narratives. 


 
 
Students will recite their narratives and offer critiques of each 
other’s work. 
 
Students will then submit their final narratives. 


5  Day 5 
 
Once the teacher has read, corrected and commented upon the 


 
Assessment #4:  Students will choose a narrative prompt to 
independently write a narrative essay.  Students will have one 
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narratives and returned them to students, the teacher will give 
an independent narrative writing assignment.  Students will 
have a choice among the following three options to write an 
independent narrative essay: 


1.  Think of an experience when you realized that you suddenly 
understood an idea, a skill, or a concept you had been 
struggling with--it might be something related to a class that 
you took or a specific athletic skill you were trying to perfect. 
Write a narrative that tells the story of your movement toward 
understanding. How did you finally come to understand? What 
changed your perceptions and gave you a new understanding? 
Your paper should help readers understand how you felt to 
struggle with the idea or skill and then to understand. 


2.  Choose a vivid time from your childhood.  Narrate the 
events related to the childhood memory that you've chosen so 
that your readers will understand why the event was important 
and memorable. 


3.  Think of a time when you achieved a personal goal. Tell 
your readers about the story of how you met your goal. Be sure 
that your readers understand why the goal is important to you. 


week to complete the essay, and it will be evaluated according 
to the same rubric used for their first essay. 


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Assessment #1:  Seminars/discussions will be evaluated based on the Socratic seminar rubric below.  This rubric corresponds exactly 
with that for Humane Letters in order to maintain consistency of the Socratic approach across the curriculum. 
 


 1 2 3 4 
Relevant Participation Student rarely speaks 


and does not contribute 
meaningfully to the 


Student speaks 
infrequently, but the 
quality of comments is 


Student speaks 
moderately frequently 
and offers analysis that 


Student speaks 
frequently without 
dominating the 







APPROVED 03/11/2013 
 
A.6 Curriculum Samples                                                   Sierra Preparatory Academy                                                                         Page 5 of 7 


conversation. good. keeps the conversation 
moving positively. 


conversation and offers 
crucial insight that 
engenders further 
analysis from others. 


Effective Use of Text Student rarely uses the 
text as a basis for 
seminar contributions. 


Student uses the text 
occasionally, but should 
anchor comments and 
analysis more directly in 
textual evidence.  


Student often uses the 
text to support analysis. 


Student consistently uses 
the text as a basis for 
analysis and supports all 
claims exceptionally 
well. 


Peer Interaction Student does not engage 
in discussion with peers. 


Student seems more 
comfortable speaking 
directly to the teacher 
and not with peers. 


Student generally speaks 
to peers, but 
occasionally looks to the 
teacher for affirmation.   


Student speaks directly 
to peers and rarely to the 
teacher, except when 
necessary. 


Civil Discourse Student is generally 
disrespectful of peers. 


Student is respectful but 
can be prone to showing 
momentary irritation, 
hostility, or 
condescension. 


Student is generally 
polite and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


Understanding of 
Narrative Form 


Student cannot clearly 
identify, describe, and 
explain key narrative 
elements such as voice, 
structure, progression of 
events, and techniques 
of description 


Student can identify key 
elements of the 
narrative, but is unable 
to explain or describe 
them in detail. 


Student is generally able 
to identify, describe, and 
explain key narrative 
elements. 


Student has a superior 
ability to identify, 
describe, and explain 
key narrative elements. 


Total Points Possible:  20 
Mastery:  17 points (85%) 
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Assessment #2:  Brief comprehension quiz on the Narrative of Martha Organ. 
1) Was Martha Organ a slave?  (Ans:  No – 1 point) 
2) Where does her information come from?  (Ans:  Her slave mother’s stories – 1 point) 
3) What did the Yankees do to the plantation?  (Ans:  Killed the livestock, stole the silver, drank all the wine – 3 points) 
4) What is unusual about Mr. Jones’ will?  (Ans:  Left a plot of land for every former slave – 1 point) 
5) What happened to Alice when she wanted to warm herself with the fire?  (Ans:  She was punished by her new master for 


entering the house by being forced to stand too close to fire such that she was burned – 1 point) 
6) Why do you think the “ ‘oman” would do this to Alice? (Answers will vary – 3 point possible depending upon the level of 


detail provided.) 
7) Describe the way the story is written?  (Answers will vary – 3 point possible depending upon the level of detail provided.) 
8) What affect does this have on you, the reader?  (Answers will vary – 3 point possible depending upon the level of detail 


provided.) 
9) What assumptions do you make about the person talking?  (Answers will vary – 3 point possible depending upon the level 


of detail provided.) 
 
Total Points Possible:  19 
Mastery:  16 points (≈85%)  
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Assessments #3 and #4:  Student written narratives will be evaluated according to the rubric below: 
 


 1 2 3 4 
Establishment of 
problem/situation 
 


Situation is unclear or 
problem/situation is 
implausible. 


The problem/situation is 
presented, but lacks substance 
or clarity. 


The initial problem/situation 
is interesting and clearly 
presented. 


The initial problem/situation 
is clearly presented and is 
sophisticated both in its 
content and exposition. 
 


Reflection / Narrative Voice 
 


Personal reflection / narrative 
voice is inconsistent or 
incoherently presented. 


Personal reflection / narrative 
voice is consistent but not 
entirely effective for the type 
of story being told. 


Personal reflection / narrative 
voice is appropriate to the 
story and consistently 
applied.  


The student has chosen a 
sophisticated approach to the 
narrative voice that 
thoroughly engages the 
reader. 


Use of Narrative Techniques Narrative techniques are 
weak and do not engage the 
reader. 


Narrative techniques such as 
dialogue are used to a limited 
degree but could be improved 
to engage the reader more 
through better pacing and 
description.  


Narrative techniques are used 
competently throughout the 
narrative. 


Narrative techniques 
including dialogue are 
expertly used to develop the 
story. 
 


Language Language is simple and not 
descriptive. 


Metaphorical/descriptive 
language is used, but only to 
a limited degree or is 
distracting rather than useful 
in presenting the narrative. 


Metaphorical/descriptive 
language is employed 
competently and enhances the 
reading experience. 


Metaphorical/descriptive 
language is sophisticated and 
vivid. 


Sequencing of the five 
elements of plot 


Events are disordered and do 
not build upon each other to 
develop tension leading to 
final resolution 


Events are presented in an 
orderly manner, but do not 
build sufficient 
tension/interest. 


Events are presented in a 
clear and logical manner and 
build to a climactic moment 
allowing for a satisfactory 
resolution. 


Events are intertwined 
expertly creating a clear but 
complex storyline 
incorporating all five plot 
elements elegantly. 


Grammar and mechanics The essay contains numerous 
grammatical and mechanical 
errors. 


Occasional grammatical and 
mechanical errors detract 
from the clarity of the essay. 


The essay has only minor 
grammatical or mechanical 
errors. 


The essay is grammatically 
and mechanically flawless. 


Conclusion Conclusion is abrupt or 
implausible and does not 
appropriately resolve the 
initial conflict/situation. 


A conclusion is presented but 
fails to completely resolve the 
initial situation. 


The conclusion adequately 
resolves the original situation. 


The eagerly anticipated 
conclusion resolves the initial 
situation in an unexpected, 
clever or sophisticated 
manner. 


 
Total Points Possible:  28 
Mastery:  24 points (≈85%) 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level  High School 
 
Content Area  
 


Mathematics 


Course Title (grades 9-12 Only) 
 


Pre-Calculus 


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in 
the year foundational to the mastery of 
the required Standard in the current 
sample.  


Students will already understand the existence and form of complex numbers.  They will also know 
how to write a point in two-dimensional space in polar form. 


 
Alignment to Program of Instruction  
Briefly outline methods of instruction 
found in this sequence of lessons that 
align to the Program of Instruction 
described in A.3.  


The school’s program of instruction for mathematics combines an alignment with Hunter’s Essential 
Elements of Instruction and the Socratic method as outlined and described by The Great Books program and 
Michael Strong’s text The Habit of Thought.  Instruction during this unit will include direct instruction of key 
points and examples, guided practice including practice problem sets and partner activities, independent 
practice, and daily formative assessments conducted at the end of each class period. 


 
Standard Number and Description  
List the Number* and the full description 
for the Required Standard or Science 
Performance Objective listed in section 
A.6.  


 


N-CN.4 


 
Conceptual 
Category:  
Domain:  
Standard:  


Number and Quantity  
The Complex Number System (N-CN)  
#4 – Represent complex numbers on the complex plane in rectangular and polar 
form (including real and imaginary numbers), and explain why the rectangular 
and polar forms of a given complex number represent the same number.  


 


 


  


 


 


Materials/Resources Needed  
 


One large (4'X8') whiteboard, one small (2'X2') whiteboard, one meter stick, one protractor, two 
whiteboard markers, and one eraser for every two students. 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a 3 day lesson. 
 
Day 1 
 
The teacher will initiate a discussion by asking how one may 
identify a point on a plane.  Once the students have identified 
ordered pairs and polar coordinates as two methods, then 
introduce the complex plane and how the notation a + bi  
appears on the complex plane. 
 
Then ask the students to discuss any triangles that can be 
created using the point and the origin.  Once they have 
identified the hypotenuse, discuss the meaning of absolute 
value being a distance and how the Pythagorean formula is 
useful. 
 
 
 


Do Now: Students will review the basic vocabulary of complex 
numbers and the polar form of coordinates. 
 
Guided Practice:  Students (working in pairs) will draw a Cartesian 
coordinate graph to represent the complex plane and randomly 
select a point.  They will then represent the point using the complex 
number (a + bi) form.  Student pairs will then calculate the distance 
from the origin of their selected point using proper notation and 
demonstrating proper technique.  A board meeting will be used to 
check answers. 
 
Independent Practice:  The student pairs will repeat the above 
Guided Practice process using a point in a different quadrant.   
 
Summative Assessment #1:  Students will participate in four 2-
minute Expert talks: twice as a learner and twice as an expert. 


 
2 
 


Day 2 
 
Using the previous day's examples examine with the students 
the line (hypotenuse) connecting the origin with the point.  
Discuss the uniqueness of the angle made with the positive x-
axis.   
Then ask the students to discuss how the coordinates of a 


Do Now: Students will review the previous day's work and the basic 
vocabulary of the three primary trigonometric definitions: sine, 
cosine, and tangent. 
 
Guided Practice:  Students (working in pairs) will draw a Cartesian 
coordinate graph to represent the complex plane and randomly 
select a point.  They will then represent the point using the complex 
number (a + bi) form and convert it to polar form.  Student pairs will 







APPROVED 03/11/2013 
 
A.6 Curriculum Samples                                                   Sierra Preparatory Academy                                                                         Page 3 of 7 


point in complex and polar form are equivalent.   
 
a + bi = r(cos θ + isin θ) 


                                                                             
 


then select a point in a different quadrant and convert it from polar 
to complex form.  A board meeting will be used to check answers. 
 
Independent Practice:  The student pairs will repeat the above 
Guided Practice process using a new set of points in the other two 
quadrants. 
 
Summative Assessment #2:  Students will participate in four 2-
minute Expert talks: twice as a learner and twice as an expert. 


3 Day 3 Summative Assessment #3 (see Unit Quiz). 
 


 


Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Summative Assessments #1 and #2 represent activities that are approved and used by the top liberal arts academies in the Phoenix 


area.  They are designed to be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires 


the active engagement of students with each other even though they may be evaluated independently.  Furthermore, this style of 


evaluation is cross-aligned with the evaluation system used in other classes at the school, particularly Humane Letters, in order to 


create a consistency across the entire curriculum. 


 
 



http://upload.wikimedia.org/wikipedia/commons/7/78/Polar_to_cartesian.svg
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Summative Assessments #1 and #2 - The “Expert Talks” will be evaluated according to the Socratic discussion rubric outlined below. 
 


 1 2 3 4 


White Board Preparation Student contributes little 


to white board 


presentations and relies 


heavily on partner(s) to 


complete the work. 


Student contributes 


somewhat to the white 


board preparation, but is 


unable to adequately 


explain the final results.   


Student is actively 


involved in the white 


board preparation but 


struggles to provide an 


accurate explanation of 


the results.  


Student actively 


contributes to the 


preparation of the white 


board and is able to very 


accurately explain its 


results.  


“Learner” Mode for 


Expert Talks 


Student is uncertain of 


what questions need to 


be asked and how to ask 


them.  


Students attempts to ask 


questions but has 


significant difficulty in 


properly phrasing them.  


Students asks good 


questions.  


Student not only asks 


good questions, but 


leads classmates to 


better understanding of 


the material.   


“Expert” Mode for 


Expert Talks 


 


Student displays little 


understanding of white 


board material. 


Student exhibits some 


understanding of white 


board material but is 


unable to clearly 


communicate answers to 


questions. 


Student demonstrates 


competence in 


answering questions 


about white board 


material. 


Student demonstrates a 


sophisticated 


understanding of white 


board material and leads 


the class to in-depth 


discussions. 


Peer Interaction Student does not engage 


in discussion with peers. 


Student seems more 


comfortable speaking 


directly to the teacher 


and not with peers. 


Student generally speaks 


to peers, but 


occasionally looks to the 


teacher for affirmation.   


Student speaks directly 


to peers and rarely to the 


teacher, except when 


necessary. 


Civil Discourse Student is generally 


disrespectful of peers. 


Student is respectful but 


can be prone to showing 


momentary irritation, 


hostility, or 


condescension. 


Student is generally 


polite and respectful. 


Student is exceptionally 


courteous and respectful 


even during debates and 


disagreements. 


 
Total Points Possible:  20 
Mastery:  17 points (85%) 
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Summative Assessment #3 
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Each correct answer is worth two points.   


Total Points Possible:  20 


Mastery:  18 points (≈85%) 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   11 
  Content Area   Reading 


 
Course Title (grades 9‐12 Only)  Humane Letters 


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in the 
year foundational to the mastery of the 
required Standard in the current sample.  
 


Students will have mastered techniques of evaluation of primary source historical documents as 
well as methods of conducting Socratic seminar discussions.  Specific to this lesson, students will 
have thoroughly studied the Reconstruction Era and the Industrial Revolution in the U.S. during the 
second half of the 19th century. 


 
Alignment to Program of Instruction  
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3.  
 


The Socratic method as outlined and described by The Great Books program and Michael Strong’s 
text The Habit of Thought will be implemented throughout the lesson. 


 
Standard Number and Description  
List the Number* and the full description for 
the Required Standard or Science 
Performance Objective listed in section A.6.  


11.RI.9 
 
Grade:  
Strand:  
Cluster:  
Standard: 


11  
Reading Standards for Informational Text (RI)  
Integration of Knowledge and Ideas  
#9 ‐ Analyze seventeenth‐, eighteenth‐, and nineteenth‐century foundational U.S. 
documents of historical and literary significance (including The Declaration of 
Independence, the Preamble to the Constitution, the Bill of Rights, and Lincoln’s Second 
Inaugural Address) for their themes, purposes, and rhetorical features.  


  


 


Materials/Resources Needed  
 


Copies of Booker T. Washington’s Atlanta Exposition address, W.E.B. DuBois’ “Men of Niagara” 
speech, and Frederick Douglass’ 1894 Baltimore speech. 







APPROVED 03/11/2013 
 
A.6 Curriculum Samples                                                   Sierra Preparatory Academy                                                                         Page 2 of 6 


 
Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a three day curriculum sample. 
 
Day 1 
 
The teacher will conduct a review discussion with students 
concerning the plight of freed slaves and African Americans in 
general during Reconstruction and the era of 1877‐1900.  In 
particular, students will review previously read excerpts from 
the Supreme Court’s Civil Rights Cases, and “Wealth” by 
Andrew Carnegie.  The instructor will then provide basic 
background material on Booker T. Washington and W.E.B. 
DuBois and the context of the speeches.  


Students will independently read Booker T. Washington’s 
Atlanta Exposition Address and W.E.B. DuBois’ “Men of 
Niagara” speech for homework.  Following the review 
discussion, students will journal their reflections on the 
readings and write out at least two possible seminar questions 
in their notes.    


 
2 
 


Day 2  
 
The teacher will guide the students through a second reading 
of the speeches, this time aloud, and then will ask each 
student to write one possible seminar question on the 
whiteboard. 
 
 
 
The teacher will guide students through an evaluation of their 
questions and help them select one for seminar discussion.  
Keeping in mind the essential philosophical positions of 
Washington and DuBois, the teacher may need to help 
students refine their questions before finally beginning the 
seminar. 


Summative Assessment #1:  Students will take a reading quiz.  
 
Students will read the speeches aloud, paying close attention 
to style in order to reveal deeper meaning through tone and 
rhetorical devices.  After students write their questions on the 
whiteboard, they will discuss and decide upon the best 
question that will likely address the greatest number of issues 
highlighted by the all the questions presented. 
 
Summative Assessment #2:  Seminar.  Students will conduct a 
90 minute seminar in which they discuss the relative merits of 
the speeches through a direct comparison based upon a 
central question.  All students are expected to speak a 
minimum 2‐3 times and to use direct textual evidence to 
support any claims.  Students at this level should also address 
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each other primarily, not the teacher, and should challenge 
their peers to think critically through civil discourse. 


3  Day 3 
 
Summative Assessment 


Summative Assessment #3:  The students will take an in‐class 
essay exam that will help them to analyze important themes, 
purposes, and rhetorical features of the speeches by 
comparing them to a speech by Frederick Douglass. 


 
 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Summative Assessment #1:  Reading Quiz 
 
1.  What sort of progress does Booker T. Washington suggest is crucial for both the white and black races? 
2.  What primary phrase does Washington repeat (anaphora)? 
3.  What is Washington’s primary point in his use of the human hand as a metaphor? 
4.  What rights does DuBois demand? 
5.  What right does he claim is first and foremost? 
6.  DuBois claims not to endorse violence, but whose image does he invoke? 
 
Answer Key (each worth 3 points) 
 
1.  Economic (industrial and agricultural) 
2.  “Cast down your bucket!” 
3.  Socially blacks and whites are socially separate as the fingers, but all working as part of the same hand toward the same goal. 
4.  Political, civil, and social 
5.  The right to vote 
6.  John Brown 
 
Total Points Possible:  18 
Mastery:  15 points (≈85%) 
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Summative Assessment #2:   
 
Summative Assessment #2 represents an activity that is approved and used by the top liberal arts academies in the Phoenix area.  It is 
designed to be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which requires the active 
engagement of students with each other even though they may be evaluated independently.  Furthermore, this style of evaluation is 
cross-aligned with the evaluation system used in other classes at the school, particularly Science and Math, in order to create a 
consistency across the entire curriculum. 
 
The teacher will track the seminar discussion according to the form below and will award overall grades for the day according to the 
rubric that follows: 
 


Humane Letters 
Seminar Summary and Evaluation 


 
Date:    Text: 
 
Question(s) Posed: 
  


Name Relevant 
Participation 


Effective 
Textual Use 


Peer Interaction Civil Discourse Additional Notes 


      


Student #1 
 


     


Student #2 
 


     


Student #3 
 


     


Etc. 
 


     


 
 


 1 2 3 4 
Relevant Participation Student rarely speaks 


and does not contribute 
meaningfully to the 


Students speaks 
infrequently, but the 
quality of comments is 


Students speaks 
moderately frequently 
and offers analysis that 


Student speaks 
frequently without 
dominating the 







APPROVED 03/11/2013 
 
A.6 Curriculum Samples                                                   Sierra Preparatory Academy                                                                         Page 5 of 6 


conversation. good. keeps the conversation 
moving positively. 


conversation and offers 
crucial insight that 
engenders further 
analysis from others. 


Effective Use of Text Student rarely uses the 
text as a basis for 
seminar contributions. 


Student uses the text 
occasionally, but should 
anchor comments and 
analysis more directly in 
textual evidence.  


Student often uses the 
text to support analysis. 


Student consistently use 
the text as a basis for 
analysis and supports all 
claims exceptionally 
well. 


Peer Interaction Student does not engage 
in discussion with peers. 


Student seems more 
comfortable speaking 
directly to the teacher 
and not with peers. 


Student generally speaks 
to peers, but 
occasionally looks to the 
teacher for affirmation.   


Student speaks directly 
to peers and rarely to the 
teacher, except when 
necessary. 


Civil Discourse Student is generally 
disrespectful of peers. 


Student is respectful but 
can be prone to showing 
momentary irritation, 
hostility, or 
condescension. 


Student is generally 
polite and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


Total Points Possible:  16 
Mastery:  14 points (≈85%) 
 
The teacher will average the various numbers for the day to assign an overall seminar grade and will use notes from the discussion to 
write narrative evaluations (report cards) at the end of the trimesters.  These evaluations will be used as the basis for parent-teacher 
conferences and should reflect as much as possible the exact nature of student participation.   
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Summative Assessment #3:  In-class essay exam.  Students will read an excerpt from Frederick Douglass’ 1894 Baltimore speech 
and respond in writing to the following:  In the era following Reconstruction, does Douglass’ position more closely reflect that of 
Washington or DuBois?  Given Douglass’ history as a slave, do you find his arguments compelling or at odds with the zeitgeist of the 
later part of the 19th century?  Be sure to analyze specific themes, purposes, and rhetorical features that support your position.   
 


 1 2  3  4  
Purpose and Theme Student does not 


understand purposes or 
themes of the speeches. 


Student has a basic 
understanding of the 
purposes and themes of 
the speeches.  


Student has a moderately 
advanced understanding of 
the purposes and themes of 
the speeches.  


Student has a complex 
understanding of the purposes 
and themes of the speeches.  


Evaluation of rhetoric Student evaluation does 
not demonstrate 
understanding of the  
rhetoric  


Student evaluation 
demonstrates limited 
understanding of the  
rhetoric.  


Student evaluation 
demonstrates understanding 
of the  
rhetoric.  


Student evaluation 
demonstrates remarkable 
understanding of the  
rhetoric.  


Constitutional 
principles and context  


Student mentions 
constitutional 
principles and/or the 
historical context, but 
fails to apply them.  


Constitutional principles 
and historical context 
application is limited.  


Constitutional principles 
and historical context are 
applied appropriately.  


Constitutional principles and 
historical context are applied 
with thoughtful consideration.  


Student argument The student’s argument 
contains serious logical 
flaws. 


The student’s argument is 
plausible but illogically 
presented. 


The student’s argument is 
reasonably presented but 
contains some logical 
flaws. 


The student’s argument is 
well-developed and logical. 


Text use The student does not 
use textual evidence 
effectively. 


The student uses some 
textual evidence but very 
ineffectively. 


The student uses textual 
evidence. 


The student uses textual 
evidence effectively 
throughout the essay 


Grammar and style The essay contains 
numerous grammatical 
errors and is not clearly 
written. 


Grammatical errors 
detract from the clarity or 
the essay and the style is 
somewhat unclear.  


The essay has some minor 
grammatical errors but 
overall is written clearly. 


The essay has few, if any, 
grammatical errors and an 
exceptionally clear and elegant 
style. 


 
Total Points Possible:  24 
Mastery:  21 points (≈85%) 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   11   
Content Area   Writing  


Course Title (grades 9‐12 Only)  Writing III  
Expected Prior Knowledge  
The knowledge/skills mastered earlier in the 
year foundational to the mastery of the 
required Standard in the current sample.  


Students will have covered grammar, sentence writing, and paragraph writing extensively.  In 
addition to understanding the Six Traits, students will also have mastered the five‐paragraph essay 
format and have extensive experience with thesis writing. 


Alignment to Program of Instruction  
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3.  


The Writing curriculum is designed to extend and enhance the writing program in Humane Letters 
and to build skills in writing across the curriculum.  The writing program will primarily follow the 
Trinity Schools’ Writing Program as outlined by Rollin Lasseter. 


Standard Number and Description  
List the Number* and the full description for 
the Required Standard or Science 
Performance Objective listed in section A.6.  


11.W.1 
Grade: 
Strand:  
Cluster:  
Standard: 


11 
Writing Standards (W)  
Text Types and Purposes  
#1 ‐ Write arguments to support claims in an analysis of substantive topics or texts, 
using valid reasoning and relevant and sufficient evidence.  
a. Introduce precise, knowledgeable claim(s), establish the significance of the 
claim(s), distinguish the claim(s) from alternate or opposing claims, and create an 
organization that logically sequences claim(s), counterclaims, reasons, and evidence.  
b. Develop claim(s) and counterclaims fairly and thoroughly, supplying the most 
relevant evidence for each while pointing out the strengths and limitations of both in 
a manner that anticipates the audience’s knowledge level, concerns, values, and 
possible biases.  
c. Use words, phrases, and clauses as well as varied syntax to link the major sections 
of the text, create cohesion, and clarify the relationships between claim(s) and 
reasons, between reasons and evidence, and between claim(s) and counterclaims.  
d. Establish and maintain a formal style and objective tone while attending to the 
norms and conventions of the discipline in which they are writing.  
e. Provide a concluding statement or section that follows from and supports the 
argument presented.  


 
   


Materials/Resources Needed   Copies of Homer’s Iliad, Stephen Crane’s poem “War is Kind,” Wilfred Owen’s poem “Dulce et 
Decorum Est” and Virgil’s Aeneid. 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This will be an eight day lesson. 
 
Day 1 
 
The teacher will begin by passing out copies of Stephen 
Crane’s poem “War is Kind.” 
 
Following seminar, the teacher will introduce the writing 
assignment:  To write a 5‐7 page essay in which students 
compare one book of the Iliad with Crane’s poem in terms of 
their viewpoints on war.  Students should generally endeavor 
to answer the question “What is war?” 
 
 


 
 
 
 
Students will read the poem aloud and in small groups will 
discuss the major themes and ideas of the poem.  They will 
pay particular attention to tone and the connotations of the 
poem’s language.  
 
Assessment #1:  Seminar Following small group discussions, 
the class will reconvene and students will offer their 
observations to the entire class in a seminar discussion. 
 
Students will begin to prepare a 5‐7 page essay comparing a 
book from the Iliad and Crane’s poem to answer the question, 
“What is War?” 
 
For homework, students will be asked to choose a book from 
the Iliad to use for their essays and reread it in order to write 
an essay outline for the next day.  (Students will already have 
read the Iliad in Humane Letters class.) 


 
2 
 


Day 2 
 
The teacher will review concepts of Rhetorical Purpose and 
Methods of Development covered in previous classes.  The 
teacher will also review the essential elements of thesis 


 
As the teacher reviews each type of Rhetorical Purpose and 
Method of Development, students will volunteer to write 
example thesis statements on the board of each type being 
sure to employ the LSU test for each one. 
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statements, namely that they must be Limited (contain a 
single subject), Specific (contain a single active transitive 
verb), and Unified (contain one focused idea that links the 
subject and verb analytically). 
 
The teacher will ask students to outline their essays on 
warfare in the following format which will have been covered 
in detail in previous classes: 
Introduction: 


‐ Grabber opening 
‐ Identification of texts being analyzed 
‐ Thesis 
‐ Plan of attack statement leading to first body 


paragraph 
Body Paragraphs: 


‐ Parallel, LSU Topic Sentence 
‐ Textual Evidence to be used 


Conclusion: 
‐ Review of comparative argument 
‐ Exploration of the implications of the thesis 


 
Since this essay will expand upon the five‐paragraph essay 
format mastered in previous classes and grades, the teacher 
will focus on discussing appropriate transitional elements in 
essay that create cohesion between and among claims and 
counterclaims in a longer essay. 


 
Assessment #2:  The Outline.  Students will outline their 
papers according to the format provided while the teacher 
circulates among students spot‐checking work. 
 
Primary among the outline tasks will be the writing of the 
thesis statement which should clearly illustrate a precise claim 
about the comparison of perspectives within the two literary 
works. 
 
Students will write example paragraphs based upon their 
outlines and share their examples in order to discuss the 
various methods of using transitional elements to create 
cohesion between and among claims and counterclaims. 
 
For homework students will begin writing the essay. 


 
3 
 


Days 3 & 4 
 
The teacher will meet individually with students during class 
to review their progress on writing their essays. 


 
 
Students will write their essays in class and continue to work 
on them for homework. 


 
4 


Day 5 
 


 
 







APPROVED 03/11/2013 
 
A.6 Curriculum Samples                                                   Sierra Preparatory Academy                                                                         Page 4 of 8 


  The teacher will choose a selection of essay drafts to use for 
peer review.  (Student names will be removed from samples 
to ensure anonymity.) 
 
The teacher will facilitate a peer review discussion. 


Students will turn in essay drafts.  
 
In small groups, students will review a peer’s example essay 
and grade it according to the essay rubric (see below).  After 
15‐20 minutes, students will reconvene into the larger class 
and each group will share results systematically concerning key 
sections of the rubric, highlighting particularly the strengths of 
the papers and noting possible areas for improvement. 
 
Assessment #3:  Final Drafts.  For homework, students will 
complete their final drafts.  (Total time for completing the 
essays will be approximately 7‐8 hours.) 


5  Day 6 
 
The teacher will collect final drafts of essays along with the 
original outlines. 


 


6   Day 7  
 
Once the teacher has read, evaluated, and returned the 
essays, students will be asked to rewrite them. 


 
Assessment #4:  The Rewrite.  Students will have one week to 
complete a rewrite. 


7  Day 8 
 
Once the teacher has read, evaluated, and returned the 
essays, students will be asked to independently write a 5‐7 
page essay based on Wilfred Owen’s poem “Dulce et 
Decorum Est.” 


 
Assessment #5:  Independent Essay.  Students will be asked to 
write a 5‐7 page analytical essay on Wilfred Owen’s poem 
“Dulce et Decorum Est” comparing it to one book from Virgil’s 
Aeneid (read in a previous class) using the same process they 
used to write their essays about Crane’s poem.  Students will 
have one week to complete the assignment.  The essay will be 
evaluated according to the same rubric used for the Crane 
essay. 


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
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Assessment #1:  Seminars will be evaluated based on the Socratic seminar rubric below.  This rubric corresponds exactly with that for 
Humane Letters in order to maintain consistency of the Socratic approach across the curriculum. 
 


 1 2 3 4 
Relevant Participation Student rarely speaks 


and does not contribute 
meaningfully to the 
conversation. 


Student speaks 
infrequently, but the 
quality of comments is 
good. 


Student speaks 
moderately frequently 
and offers analysis that 
keeps the conversation 
moving positively. 


Student speaks 
frequently without 
dominating the 
conversation and offers 
crucial insight that 
engenders further 
analysis from others. 


Effective Use of Text Student rarely uses the 
text as a basis for 
seminar contributions. 


Student uses the text 
occasionally, but should 
anchor comments and 
analysis more directly in 
textual evidence.  


Student often uses the 
text to support analysis. 


Student consistently uses 
the text as a basis for 
analysis and supports all 
claims exceptionally 
well. 


Peer Interaction Student does not engage 
in discussion with peers. 


Student seems more 
comfortable speaking 
directly to the teacher 
and not with peers. 


Student generally speaks 
to peers, but 
occasionally looks to the 
teacher for affirmation.   


Student speaks directly 
to peers and rarely to the 
teacher, except when 
necessary. 


Civil Discourse Student is generally 
disrespectful of peers. 


Student is respectful but 
can be prone to showing 
momentary irritation, 
hostility, or 
condescension. 


Student is generally 
polite and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


Total Points Possible:  16 
Mastery:  14 points (≈85%) 
 
 







APPROVED 03/11/2013 
 
A.6 Curriculum Samples                                                   Sierra Preparatory Academy                                                                         Page 6 of 8 


Assessment #2:  Outlines 
 
Outlines will be graded according to the following rubric: 
 


1. Grabber is relevant and helpful to introducing the thesis (2 points) 
2. Thesis clearly uses a “compare/contrast” Rhetorical Purpose and Method of Development (2 points) 
3. Plan of attack clearly identifies the elements of war being compared in the two texts (2 points) 
4. Topic sentences are all LSU and thematically parallel (6 points) 
5. Textual evidence uses one quote from each text in each paragraph (6 points) 
6. Conclusion supports the original thesis (2 points) 


 
Total points possible:  20 
Mastery:  17 points (85%)   
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Assessment #3:  Essay Final drafts will be evaluated according to the following rubric: 
  1  2 3 4


Limited, Specific, and 
Unified (LSU) Thesis 
Statement 


Thesis statement is present, 
but is not LSU 


Thesis statement is limited or 
specific, but not both. 


Thesis statement is LSU but lacks a 
worthwhile argument. 


Thesis statement is LSU and 
presents a valid and interesting 
argument. 


Introduction 
 


The student has written an 
introduction, but it does not 
present precise claims and 
counterclaims. 


The introduction presents precise 
claims and counterclaims but does 
not adequately establish a clear 
relationship between the two. 


The introduction establishes precise 
claims and counterclaims and 
adequately establishes the 
relationship between them.  


The introduction presents a 
sophisticated exposition of claims 
and counterclaims and their 
relationship. 


Rhetorical Purpose and 
Method of Development 


The student does not 
present a clear purpose or 
method of development. 


The student has a clear purpose or 
method of development but not 
both. 


The student has a clear purpose 
and method of development. 


The student has a superior purpose 
and method of development that 
leads to a sophisticated essay. 


Parallel Topic Sentences  Topic sentences are 
present, but are not parallel 
grammatically or 
thematically to the thesis. 


Topic sentences are grammatically 
or thematically parallel, but not 
both. 


Topic sentences are grammatically 
and thematically parallel. 


Topic sentences are grammatically 
and thematically parallel and 
provide smooth transitions between 
paragraphs. 


Cohesion and transitions  The student does not 
provide sufficient words, 
phrases, and clauses to link 
major sections of the essay. 


The student employs some words, 
phrases, and clauses to link major 
sections of the essay. 


The student links major sections of 
the essay, but with awkward words, 
phrases, and clauses. 


The student uses advanced and 
sophisticated words, phrases, and 
clauses to link major sections of the 
essay. 


Use of Textual Evidence  The student does not use 
textual evidence effectively. 


The student uses some textual 
evidence but very ineffectively. 


The student uses textual evidence 
adequately. 


The student uses textual evidence 
exceptionally well throughout the 
essay 


Grammar and mechanics  The essay contains 
numerous grammatical and 
mechanical errors. 


Occasional grammatical and 
mechanical errors detract from the 
clarity of the essay. 


The essay has only minor 
grammatical or mechanical errors. 


The essay is grammatically and 
mechanically flawless. 


Style  The style is too colloquial 
and the tone is informal. 


The style and tone both tend toward 
the informal. 


The style and tone are generally 
formal and appropriate to the 
essay’s conventions. 


The style and tone are of a high and 
formal quality appropriate to the 
essay’s conventions. 


Conclusion  The essay does not contain 
a sufficiently 
comprehensive conclusion. 


The essay contains a conclusion that 
follows from the previous evidence, 
but which introduces new ideas that 
do not necessarily support the 
original claim. 


The essay contains a conclusion 
that follows from and supports the 
original argument. 


The essay contains an advanced 
conclusion that follows from and 
supports the original claim, and 
which is complex and sophisticated 
in its scope. 


 
Total points possible:  36 
Mastery:  31 points (85%) 
 







APPROVED 03/11/2013 
 
A.6 Curriculum Samples                                                   Sierra Preparatory Academy                                                                         Page 8 of 8 


Assessment #4:  The Rewrite 
 
As part of all writing assignments, students will be asked to rewrite their papers (even if they achieve mastery level) in order to 
improve or find new ways of expressing important ideas.  All rewrites will be evaluated according to the same rubric above. 
 
Assessment #5:  Independent Essay. Students will prepare a 5-7 page paper analyzing Wilfred Owen’s poem “Dulce et Decorum Est” 
and comparing it to Virgil’s Aeneid.  The essay will be assessed according to the same rubric used for the Crane essay. 







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice






APPROVED 03/11/2013 
 
A.6 Curriculum Samples                                                   Sierra Preparatory Academy                                                                         Page 1 of 7 


Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   12 
  Content Area   Reading 


 
Course Title (grades 9‐12 Only)  Humane Letters 


 
Expected Prior Knowledge  
The knowledge/skills mastered earlier in the 
year foundational to the mastery of the 
required Standard in the current sample.  
 


Students will have mastered both the techniques for conducting a Socratic seminar and the five‐
paragraph essay format in terms of logic and grammar.  Students will also have an advanced 
understanding of close reading techniques as defined by the Great Books method.  Specific to this 
lesson, students will have an advanced understanding of the political philosophies of the 
Enlightenment as well as of American civics. 


 
Alignment to Program of Instruction  
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3.  
 


The Socratic method as outlined and described by The Great Books program and Michael Strong’s 
text The Habit of Thought will be implemented throughout the lesson. 


 
Standard Number and Description  
List the Number* and the full description for 
the Required Standard or Science 
Performance Objective listed in section A.6.  


12.RI.4 
 
Grade:  
Strand:  
Cluster:  
Standard: 


12  
Reading Standards for Informational Text (RI)  
Craft and Structure  
#4 ‐ Determine the meaning of words and phrases as they are used in a text, including 
figurative, connotative, and technical meanings; analyze how an author uses and refines 
the meaning of a key term or terms over the course of a text (e.g., how Madison defines 
faction in Federalist No. 10).  


  


 


Materials/Resources Needed  
 


Copies of Montesquieu’s Spirit of the Laws, specifically volume 1. 
Copies of Machiavelli’s The Prince (studied in previous years) 
Copies of Federalist #68 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is a five day curriculum sample 
 
Day 1 
 
The teacher will review Enlightenment era political theory 
particularly including works by Locke, Hobbes, Hume, and 
Voltaire.  The teacher and students will read introductory 
material to Montesquieu’s biography and text Spirit of the 
Laws together. 


 
 
 
 
Students will discuss the major political themes of the 
Enlightenment including the idea that politics, like the natural 
world, could be approached scientifically. 
 
For homework, students will read excerpts from volume 1 of 
Montesquieu’s Spirit of the Laws, including especially his 
exploration of executive power.  


 
2 
 


Day 2 
 
Following the quiz which will be graded by students in class, 
the teacher will begin class by asking students if they have any 
questions of clarification or vocabulary inquiries.  (Vocabulary 
will be noted as part of the ongoing creation of vocabulary 
lists.)  The teacher will then ask students to compile their notes 
from the previous night’s reading into a cohesive reflection 
written in their journals.    
 
As students share their reflections following small group 
discussions, the teacher will take note of key ideas and 
questions on the whiteboard. 
 
The teacher will then pose a comprehensive question based on 
student observations and incorporating an analysis of the 
concept of “executive power” before facilitating a full seminar. 


Summative Assessment #1:  Students will take a reading quiz. 
 
Students will spend 20 minutes individually writing reflections 
upon their reading and noting important questions they have.   
 
Students will then gather in small groups for 15-20 minutes to 
share their reflections and hone their questions and 
observations of the text – paying particular attention to the 
meaning of “executive power” as defined by Montesquieu.  
These small groups will then reconvene into the full seminar 
group and students will share their observations and questions 
with the class. 
 
 
Summative Assessment #2:  Students will independently 
conduct a 40 minute seminar discussion.  The teacher will only 
intervene as necessary. 
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For homework, students will be asked to review and list ideas 
related to executive power that they acquired in previous 
Humane Letters classes and the 11th grade Civics class.   


 
3 
 


Day 3 
 
The teacher will facilitate a 90 minute seminar concerning the 
figurative, connotative, and technical meanings of “executive 
power” as used by Montesquieu in Spirit of the Laws. The 
teacher will ensure that students examine the development of 
the term both within Montesquieu’s text and with respect to 
their experience with the term in previous classes.   


 
 
Summative Assessment #3:  Students will largely conduct the 
seminar themselves with occasional guidance and correction 
from the teacher.  As much as possible, the students should 
address each other and not the teacher, and should use direct 
textual evidence to support their claims and arguments.  
Students should particularly highlight those ideas of executive 
power that defy expectations or which enhance their previous 
understanding of the term.   
 
For homework, students will be asked to review selections from 
The Prince which will have been studied in 10th grade Humane 
Letters. 


4  Day 4 
 
The teacher will pose the seminar question, “Given 
Montesquieu’s explanation of executive power, how would he 
likely evaluate Machiavelli’s vision of executive power in The 
Prince?”  


 
 
Summative Assessment #4:  Students will independently 
conduct a 90 minute seminar in which they will address each 
other using textual evidence as the focus of discussion and 
evaluation of ideas related to the figurative, connotative, and 
technical meanings of “executive power” contained in both 
texts. 


 
5 
 


Day 5 
 
Summative Assessment 
 
 


Summative Assessment #5:  Students will write an in-class 
essay individually evaluating the excerpt of Montesquieu’s 
Spirit of the Laws in terms of the figurative, connotative, and 
technical meanings of “executive power.”  
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Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Summative Assessment #1:  Reading Quiz 
 


1.  According to Montesquieu, what are the three sorts of power? 
2.  When can there be no liberty? 
3. Which governments have less liberty, generally, than monarchies like that of France? 
4. To prevent the executive from being able to oppress, what should be the condition of the army? 
5. What does Montesquieu suggest is the best method for preventing one power from overwhelming another? 


 
Answer Key: 
 


1. The legislative; the executive, in respect to things dependent on the law of nations; and the executive, in regard to things that 
depend on the civil law.  (6 points) 


2. When the executive and legislative power is in the same person. (2 points) 
3. Republics of Italy. (2 points) 
4. It should be comprised of the people – not mercenaries. (2 points) 
5. Checks and balances (2 points) 


 
Total points possible:  14 
Mastery:  12 points (≈85%) 
 
Assessment #2, #3, and #4:   
 
Summative Assessments #2, #3, and #4 represent activities that are approved and used by the top liberal arts academies in the 
Phoenix area.  They are designed to be aligned with the philosophy of the school and fulfill the mission of the Socratic Method which 
requires the active engagement of students with each other even though they may be evaluated independently.  Furthermore, this style 
of evaluation is cross-aligned with the evaluation system used in other classes at the school, particularly Science and Math, in order 
to create a consistency across the entire curriculum. 
 
The teacher will track the seminar discussion according to the form below and will award overall grades for the day according to the 
rubric that follows: 
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Humane Letters 
Seminar Summary and Evaluation 


 
Date:    Text: 
 
Question(s) Posed: 
  


Name Relevant 
Participation 


Effective 
Textual Use 


Peer Interaction Civil Discourse Additional Notes 


      


Student #1 
 


     


Student #2 
 


     


Student #3 
 


     


Etc. 
 


     


 
 


 1 2 3 4 
Relevant Participation Student rarely speaks 


and does not contribute 
meaningfully to the 
conversation. 


Students speaks 
infrequently, but the 
quality of comments is 
good. 


Student speaks 
moderately frequently 
and offers analysis that 
keeps the conversation 
moving positively. 


Student speaks 
frequently without 
dominating the 
conversation and offers 
crucial insight that 
engenders further 
analysis from others. 


Effective Use of Text Student rarely uses the 
text as a basis for 
seminar contributions. 


Student uses the text 
occasionally, but should 
anchor comments and 
analysis more directly in 
textual evidence.  


Student often uses the 
text to support analysis. 


Student consistently uses 
the text as a basis for 
analysis and supports all 
claims exceptionally 
well. 


Peer Interaction Student does not engage 
in discussion with peers. 


Student seems more 
comfortable speaking 
directly to the teacher 


Student generally speaks 
to peers, but 
occasionally looks to the 


Student speaks directly 
to peers and rarely to the 
teacher, except when 
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and not with peers. teacher for affirmation.   necessary. 
Civil Discourse Student is generally 


disrespectful of peers. 
Student is respectful but 
can be prone to showing 
momentary irritation, 
hostility, or 
condescension. 


Student is generally 
polite and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


Total Points Possible:  16 
Mastery:  14 points (≈85%) 
 
The teacher will average the various numbers for the day to assign an overall seminar grade and will use notes from the discussion to 
write narrative evaluations (report cards) at the end of the trimesters.  These evaluations will be used as the basis for parent-teacher 
conferences and should reflect as much as possible the exact nature of student participation.   
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Summative Assessment #5:  In-class essay exam.  Students will read Federalist #68 and respond in writing to the following:  Given 
Montesquieu’s development of the concept of “executive power,” is it consistent with Alexander Hamilton’s understanding of the 
executive in Federalist #68?  To what extent might Hamilton be described as “Machiavellian”?  Be sure to address the figurative, 
connotative and technical meanings of the term “executive” in your response. 
 


 1 2  3  4  
Understanding of Use 
and Refinement of 
“Executive Power” 
within Montesquieu’s 
text 


Student does not 
understand the use and 
refinement of terms in 
Montesquieu’s text.  


Student demonstrates basic 
understanding of the use and 
refinement of terms.   


Student demonstrates an 
advanced understanding of 
Montesquieu’s use and 
refinement of terms.   


Student has a complex 
understanding of “executive 
power” and uses it effectively in 
various contexts.  


Comparison of 
Montesquieu to 
Machiavelli   


The student does not 
demonstrate a clear 
understanding of the 
differences in meaning of 
“executive power” 
between the two texts.  


Student demonstrates a basic 
understanding of the 
differences in technical 
meanings of “executive 
power” between texts.  


Student demonstrates an 
advanced understanding of 
the connotations and 
denotations of “executive 
power” in both texts and is 
able to clearly explain the 
differences. 


Student demonstrates a complex 
and creative understanding of the 
figurative, connotative, and 
technical meaning of “executive 
power” in both texts, and is able 
to apply that understanding in 
various contexts. 


Student argument The student’s argument 
contains serious logical 
flaws. 


The student’s argument is 
plausible but illogically 
presented. 


The student’s argument is 
reasonably presented but 
contains some logical 
flaws. 


The student’s argument is well-
developed and logical. 


Text use The student does not use 
textual evidence 
effectively. 


The student uses some 
textual evidence but very 
ineffectively. 


The student uses textual 
evidence. 


The student uses textual evidence 
effectively throughout the essay 


Grammar and style The essay contains 
numerous grammatical 
errors and is not clearly 
written. 


Grammatical errors detract 
from the clarity or the essay 
and the style is somewhat 
unclear.  


The essay has some minor 
grammatical errors but 
overall is written clearly. 


The essay has few, if any, 
grammatical errors and an 
exceptionally clear and elegant 
style. 


 
Total Points Possible:  20 
Mastery:  17 points (85%) 
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Curriculum Sample Template 
Max. 8 Pages 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).


Grade Level   12 
  Content Area   Writing  


Course Title (grades 9‐12 Only)  Rhetoric and Drama 
 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the 
year foundational to the mastery of the 
required Standard in the current sample.  


Students will have mastered analytical writing including all elements of logic, rhetoric, and 
grammar, and will have significant experience with Socratic Seminar.  Furthermore, students will 
have read Aristotle’s Poetics in previous classes and have extensive experience with narrative 
writing through the reading and analysis of the Great Books.  Finally, students will have studied 
several one‐act plays and the format of dramatic/narrative writing. 


Alignment to Program of Instruction  
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3.  


The Writing curriculum is designed to extend and enhance the writing component in Humane 
Letters and to build skills in writing across the curriculum.  The writing program will primarily follow 
the Trinity Schools’ Writing Program as outlined by Rollin Lasseter.   


Standard Number and Description  
List the Number* and the full description for 
the Required Standard or Science 
Performance Objective listed in section A.6.  


12.W.3 
Grade: 
Strand:  
Cluster:  
Standard: 


12 
Writing Standards (W)  
Text Types and Purposes  
#3 ‐ Write narratives to develop real or imagined experiences or events using 
effective technique, well‐chosen details, and well‐structured event sequences.  
a. Engage and orient the reader by setting out a problem, situation, or observation 
and its significance, establishing one or multiple point(s) of view, and introducing a 
narrator and/or characters; create a smooth progression of experiences or events.  
b. Use narrative techniques, such as dialogue, pacing, description, reflection, and 
multiple plot lines, to develop experiences, events, and/or characters.  
c. Use a variety of techniques to sequence events so that they build on one another 
to create a coherent whole and build toward a particular tone and outcome (e.g., a 
sense of mystery, suspense, growth, or resolution).  
d. Use precise words and phrases, telling details, and sensory language to convey a 
vivid picture of the experiences, events, setting, and/or characters.  
e. Provide a conclusion that follows from and reflects on what is experienced, 
observed, or resolved over the course of the narrative.  


 
   


Materials/Resources Needed   Copies of Aristotle’s Poetics, copies of August Wilson’s play, “Fences.” 
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Lesson 
(add as 
needed) 


 


Instructional Strategies 
 


Student Activities 
 


 
1 
 


This is an 8 day lesson. 
 
Day 1 
 
The teacher will begin the class by asking students to review 
and discuss the fundamentals of Aristotle’s Poetics in which 
the students identify the elements of superior narrative 
writing.  Terms to be reviewed include:  Mimesis (imitation), 
Catharsis (purification), Peripeteia (reversal), Anagnorisis 
(recognition), Hamartia (tragic flaw), Mythos (plot), Ethos 
(character"), Dianoia (theme), Lexis (speech), Melos (melody), 
and Opsis (spectacle). 
 
 
The teacher will then hand out copies of August Wilson’s play, 
“Fences” and will assign parts for the students to read Act I 
aloud. 


 
 
 
 
Students will have reviewed the Poetics for homework the 
night before (although they will already have read the entire 
text in previous classes).  As Seniors, students will be expected 
to conduct the discussion largely without the interference of 
the teacher. 
 
 
 
 
 
Students will read August Wilson’s play, “Fences,” aloud. 
 
For homework, students will continue reading the play.  


 
2 
 


Day 2  
 
The teacher will begin the class with a brief reading quiz. 
 
 
Once the class has finished reading the play, the teacher will 
ask the class the following seminar question:  “How does the 
fence that Troy builds serve to tell the story of his family?” 


 
 
Assessment #1:  Students will take and grade a brief reading 
quiz over “Fences.” 
 
Students will then finish reading the play aloud. 
 
Assessment #2:  Students will begin a seminar discussing the 
ways in which the fence, as object, serves to establish the 
narrative of the family.  In particular, students should assess 
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the play based upon Aristotle’s principles of narrative writing. 
 
 


 
3 


Day 3 
 
 


 
Students will continue the seminar over “Fences.” 
 
For homework, students are to find and bring in objects from 
home that tell personal narratives about their families.  
Students should be encouraged to bring in items other than 
photographs. 


 
4 
 


Day 4 
 
The teacher will ask for volunteers to briefly share family 
stories about their objects. 
 
The teacher will then present the students with the narrative 
rubric (see assessment #3) and ask them to map Aristotle’s 
principles from the Poetics to the rubric.  Once the class has 
fully understood the narrative elements, the teacher will 
present the class with the assignment. 
 
Based upon their understanding of the previous days’ 
discussions, students will be asked to write narratives about 
objects that tell the stories of their families.  Students may 
choose a short story or one‐act play format (minimum length 
5 pages/maximum length 7 pages). 


 
 
Students will briefly present stories based upon the objects 
they have brought to class. 
 
Students will examine the narrative rubric and discuss the 
ways in which the rubric reflects Aristotle’s principles of 
narrative writing. 
 
 
Assessment #3:  For homework, students will begin writing 
their narratives. 


 
5 
 


Days 5 & 6 
 
The teacher will meet with each student during class to 
review progress and help with any problems in writing the 
narratives. 


Students will write their narratives in class on days 5 & 6 and 
for homework.  The narratives will be due one week later in 
order to allow enough time for them to finish writing. 
 


6  Day 7  Assessment #4:  Students will have one week to produce and 
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Once the teacher has read, corrected, commented on, and 
returned the narratives, students will be asked to submit a 
rewrite of the essay. 


submit a rewrite of their narratives. 


7  Day 8 
 
Once the teacher has read, corrected, and returned the 
rewrites, the teacher will assign the final assessment.  Just as 
August Wilson addresses the difficulties and complexities of 
family, students should choose a moment in their family’s 
history that was particularly poignant (either directly 
experienced or a story passed down through generations) and 
create a narrative essay following the same guidelines/rubric 
from the first essay. 


 
 
Assessment #5:  Independent Narrative Essay. 
 
Students will have one week to independently complete a 
narrative essay based upon a significant moment in their 
family’s history.  The essay will be evaluated according to the 
rubric previously used. 


 
Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric 
describing how points are to be awarded. 
 
Assessment #1:  Brief reading quiz on the play “Fences.” 
 


1. What is the setting of the play (time and place)?  (Ans.  Pittsburgh, 1957)  (2 points) 
2. What does Troy’s son Cory lie to him about?  (Ans. Getting his job back at the A&P) (1 point) 
3. After Troy announces he is getting a promotion to the position of “driver,” what problem does Jim Bono highlight?  (Ans. 


Troy does not have a driver’s license.) (1 point) 
4. What does Troy do to upset Cory?  (Ans.  Prevents Cory from being reviewed by a university football recruiter) (1 point) 
5. What devastating information does Troy reveal to Rose?  (Ans.  He is going to be a father to the child of another woman) (1 


point) 
6. What is the name of Cory’s half-sister? (Ans. Raynell) 


 
Total Points Possible:  7 
Mastery:  6 points (85%)  
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Assessment #2:  Seminars will be evaluated based on the Socratic seminar rubric below.  This rubric corresponds exactly with that for 
Humane Letters in order to maintain consistency of the Socratic approach across the curriculum. 
 


 1 2 3 4 
Relevant Participation Student rarely speaks 


and does not contribute 
meaningfully to the 
conversation. 


Student speaks 
infrequently, but the 
quality of comments is 
good. 


Student speaks 
moderately frequently 
and offers analysis that 
keeps the conversation 
moving positively. 


Student speaks 
frequently without 
dominating the 
conversation and offers 
crucial insight that 
engenders further 
analysis from others. 


Effective Use of Text Student rarely uses the 
text as a basis for 
seminar contributions. 


Student uses the text 
occasionally, but should 
anchor comments and 
analysis more directly in 
textual evidence.  


Student often uses the 
text to support analysis. 


Student consistently uses 
the text as a basis for 
analysis and supports all 
claims exceptionally 
well. 


Peer Interaction Student does not engage 
in discussion with peers. 


Student seems more 
comfortable speaking 
directly to the teacher 
and not with peers. 


Student generally speaks 
to peers, but 
occasionally looks to the 
teacher for affirmation.   


Student speaks directly 
to peers and rarely to the 
teacher, except when 
necessary. 


Civil Discourse Student is generally 
disrespectful of peers. 


Student is respectful but 
can be prone to showing 
momentary irritation, 
hostility, or 
condescension. 


Student is generally 
polite and respectful. 


Student is exceptionally 
courteous and respectful 
even during debates and 
disagreements. 


Total Points Possible:  16 
Mastery:  14 points (≈85%) 
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Assessment #3:  Student narratives will be evaluated according to the rubric below: 
 


 1 2 3 4 
Establishment of 
problem/situation 
 


Situation is unclear or 
problem/situation is implausible. 


The problem/situation is presented, 
but lacks substance or clarity. 


The initial problem/situation 
is interesting and clearly 
presented. 


The initial problem/situation 
is clearly presented and is 
sophisticated both in its 
content and exposition. 
 


Use of Object as Narrative 
Focus 


The object chosen by the student 
appears to have little 
relationship to the story and 
does not serve to focus the 
narrative. 


The object chosen by the student is 
used within the story, but does not 
serve to focus the narrative. 


The object chosen by the 
student serves to focus the 
narrative effectively. 


The object chosen by the 
student is used in a clever 
manner to focus the narrative 
and engage the reader’s 
imagination. 


Use of Narrative Techniques Narrative techniques are weak 
and do not engage the reader. 


Narrative techniques such as 
dialogue are used to a limited 
degree but could be improved to 
engage the reader more through 
better pacing and description.  


Narrative techniques are used 
competently throughout the 
narrative. 


Narrative techniques 
including dialogue are 
expertly used to develop the 
story. 
 


Character Development Characters are vaguely 
described or have little 
substance and are improbable. 


Some character development is 
present, but characters lack depth. 


Characters are plausible and 
reasonably well developed. 


Characters are vividly 
presented and draw the reader 
into the story emotionally. 


Language Language is simple and not 
descriptive. 


Metaphorical/descriptive language 
is used, but only to a limited 
degree or is distracting rather than 
useful in presenting the narrative. 


Metaphorical/descriptive 
language is employed 
competently and enhances the 
reading experience. 


Metaphorical/descriptive 
language is sophisticated and 
vivid. 


Sequencing Events are disordered and do not 
build upon each other to develop 
tension. 


Events are presented in an orderly 
manner, but do not build sufficient 
tension/interest. 


Events are presented in a 
clear and logical manner and 
build to a climactic moment 
allowing for a satisfactory 
resolution. 


Events are intertwined 
expertly creating a clear but 
complex storyline. 


Grammar and mechanics The essay contains numerous 
grammatical and mechanical 
errors. 


Occasional grammatical and 
mechanical errors detract from the 
clarity of the essay. 


The essay has only minor 
grammatical or mechanical 
errors. 


The essay is grammatically 
and mechanically flawless. 


Conclusion Conclusion is abrupt or 
implausible and does not 
appropriately resolve the initial 
conflict/situation. 


A conclusion is presented but fails 
to completely resolve the initial 
situation. 


The conclusion adequately 
resolves the original situation. 


The eagerly anticipated 
conclusion resolves the initial 
situation in an unexpected, 
clever or sophisticated 
manner. 


Total Points Possible:  32 
Mastery:  27 points (≈85%) 
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Assessment #4:  Because the rewriting process is essential to understanding and producing excellent writing, all students will be 
required to produce a rewrite/revision of their narratives which will be evaluated according to the same rubric listed in Assessment #2. 
 
Assessment #5:  Students will independently write a narrative essay about a poignant moment/issue in their family’s history (either 
directly experienced or from a story passed down through generations).  Students should use August Wilson’s play as a model and 
should follow the guidelines from the rubric used to evaluate their first narrative essay. 
 







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice






 


OPERATIONAL	PLAN		 B.2		Governing	Body


 


 
B.2  Governing Body‐Revised                           Sierra Preparatory Academy  Page 1 of 6 


 


The Board of Directors of Grandview Associates, Inc. will act as the School Governing Body 
for Sierra Preparatory Academy.   
 


Responsibilities of the governing body as per A.R.S. §15‐183.E.8 


Statutory Obligations: 
Arizona statute (A.R.S. §15-183.E.8) mandates that the charter of a charter school shall ensure 
the following: “That it provides for a governing body for the charter school that is responsible for 
the policy decisions of the charter school”. The Board of Directors of Grandview Associates, 
Inc. will act as the School Governing Body. Article III, Section 1, of the Bylaws sets the Board’s 
powers “Subject to any limitations set forth in the Articles of Incorporation, these Bylaws, or 
applicable laws, the Board shall manage and control the affairs of the corporation”. The 
governing body will have no role beyond the statutory minimum. 
 
Responsibilities:  


 The Board of Directors is responsible to the Corporation.  
The Board of Directors: 
 Maintains the corporation in good standing with the AZ Corporation Commission 
 Maintains the tax-exempt status of the Corporation 
 Fills vacancies on the Board  
 Adopts, amends or repeals the Bylaws or the Articles of Incorporation the bylaws 
 Designates committees of the Board  
 Promotes and protects the mission of the Corporation 


 
 The Board of Directors is responsible to the School.  
 Formulates and adopts the school’s policies and maintains the policy manual. 
 Approves student and employee policy handbooks 
 Reviews safety issues, campus life, and local discipline events such as student 


suspensions and expulsions. It is the final body of appeal in the grievance process for 
members of the school community 


 Monitors the implementation of the adopted policies  
 Approves recruitment, hiring and professional development policies  
 Appoints and oversees the performance of the Headmaster  
 Evaluates the Headmaster’s and employees’ performance 
 Evaluates the school’s programs and services to ensure they are consistent with school’s 


educational philosophy and mission 
 Evaluates the school’s academic performance 


 
 The Board of Directors is responsible for the financial affairs of the school. 
The Board of Directors: 
 Formulates and adopts the school’s fiscal and procurement policies 
 Ensures adequate resources for the school 
 Ensures proper accounting and procurement principles 
 Approves financial plans, financial statements, budgets and audits 
 Reviews state and local policies and legislative processes that have an impact on the school’s 


finance.  
 Evaluates the school’s financial performance 
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 The Board of Directors will also have the responsibility to maintain the administrative 
relationship between the charter school and the authorized public chartering agency. 


The Board of Directors:  
 Ensures compliance with the charter contract granted by the Arizona State Board for 


Charter Schools  
 Monitor s the academic, financial and operational status of the school to ensure that the 


school is meeting the authorizer’s Academic and Financial Performance Frameworks 
 Approves all amendments and notifications to be submitted to the charter authorizer 
 Prepares all renewal documentation 
 Monitors policies, rules and any changes adopted by the charter authorizer. 
 Establishes a system for effective communication with the charter authorizer and its 


executive staff  
 Follows the monthly agenda of ASBCS and ensures that members are present at any time 


when the school has requested items on the consent agenda, and/or the charter matters are on 
the action agenda of ASBCS. 
 


 The Board of Directors is responsible to itself and accountable to the public. 
The Board of Directors:  
 Follows the procedures as found in the bylaws and policies 
 Adopts and follows the directions established in the strategic plan for the school 
 Establishes and monitors committees as necessary for the proper functioning of the school 
 Recruits and trains new Board members 
 Evaluates its own governing performance 
 Conducts efficient and productive Board meetings 
 Accounts to the public for the school’s educational and financial performance 
 
Mandated Obligations 


 Open Meetings: The Board of Directors will comply with the Arizona Open Meeting Law. To 
the extent required by applicable law, all official actions and deliberations by a quorum of the 
Board of Directors (other than those permitted to be taken in executive session) shall take 
place at a meeting open to the public as provided in the Arizona Open Meeting Law, A.R.S. 
§§ 38-431, et seq.  


 
The initial Board of Directors at start-up will be comprised by the two Corporate Principals. 
Consistent with the By-Laws, more Board of Directors members will be elected. In the meantime, 
should the two-member Governing Board have a split vote on a motion, the matter shall be tabled 
and added to a future Board of Directors meeting for a new discussion and vote.  
 
 Books and Records: The Board of Directors shall maintain such books and records as are 


required to be maintained by it pursuant to Section 39-121 of the Arizona Revised Statutes, as 
amended, and the rules and regulations adopted from time to time by the Arizona State Board 
for Charter Schools.  To the extent applicable, such books and records shall be subject to 
applicable Arizona laws, rules and regulations pertaining to public records, including A.R.S. 
§39-121, et seq. 
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Composition of the governing body  


The Board of Directors is currently composed of two members: Edward Denny and Yuliya 
Yatsyshina.  


Edward Denny is founder, Corporate Director, Chairman of the Board of Directors and officer 
(President) of Grandview Associates, Inc.  He will serve as the Authorized Representative for the 
charter. He will also be involved in the day-to-day operations of the school as the Headmaster for 
Sierra Preparatory Academy. 


Edward Denny has the education, knowledge, experience and skills to operate a charter school.  
He contributes educational and business knowledge, experience and skills to the organization. He 
is an accomplished school educator and leader with over 20 years of experience at some of the 
best schools in Metro Phoenix.  He graduated from Hamilton College, Clinton, NY with a B.A. in 
Classics with further concentration in Music. He graduated from Arizona State University with an 
M.A. degree in U.S. History, with an emphasis on Constitutional studies that was sponsored by a 
full scholarship from the James Madison Memorial Fellowship Foundation and which included 
studies at Georgetown University in Washington, D.C.  He is currently pursuing an M.A. in 
English through Middlebury’s Bread Loaf School of English in Middlebury, Vermont. Edward 
Denny is a long-term educator, whose teaching experience started at Bryant and Stratton Institute, 
Buffalo, NY as an instructor of College English, and Written Communications for business 
majors and continued further on.  While working as a non-profit arts administrator in Buffalo, 
NY, he taught Latin at Nardin Academy (one of Buffalo’s premier private schools) on his lunch 
hour.  After moving to Arizona, he worked as a volunteer docent at both the Heard Museum and 
Desert Botanical Gardens working with both adults and school groups of all ages.  Edward Denny 
acquired valuable tax and financial experience and knowledge while working at James E. Denny, 
Tax and Financial Services in Buffalo, NY where he assisted in the preparation and proofreading 
of state and federal tax returns for individual and corporate clients. Following his passion to teach 
Latin and the Humanities, Edward Denny joined the faculty at Tempe Preparatory Academy 
(TPA), the leading charter school in liberal arts education in Arizona, shaping and influencing the 
Humanities studies there as the Humanities Department Chair and Director of the Senior Thesis 
program. Edward Denny developed TPA’s curricula for Chemistry, U.S. Humane Letters, and 
Senior Thesis as well as the TPA Style Guide to improve the writing curriculum, and a 
documentary text to improve the Humane Letters American history curriculum.  He was a Speech 
and Debate team advisor and tournament judge and led many professional development activities 
at TPA. He was also involved with the students outside the classroom as the chaperone for 
student trips including those to London, Washington, D.C., and Los Angeles.  He actively 
contributed to the business and operations of the school - he was the faculty representative to the 
Board of Directors, Chair of the Salary Schedule Committee, Chair of the Strategic Academic 
Improvement Committee and Member of the Headmaster Search Committee. At present, Edward 
Denny is an instructor for 9th grade Humane Letters, American Literature and History, at Great 
Hearts’ Chandler Preparatory Academy as well as a Curriculum Consultant assisting in the 
training and evaluation of chemistry teachers at the Great Hearts Academies network of liberal 
arts academies.  


As an active community participant, Edward Denny has contributed to several of the largest 
organizations in Arizona, including Arizona State Board for Charter Schools, Technical Review 
Panel, Phoenix, AZ, 2012 as a volunteer evaluator of education plans for new charter 
applications; Desert Botanical Garden, tour guide specializing in ethnobotany for adult and 
school groups and Chairman of the Education Sub-Committee for Curriculum Development, 
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2003;  Heard Museum Education Department, tour guide of Southwest anthropology and fine art 
collections for adult and K-12 school groups; and Chairman of the Exhibitors Committee for the 
Heard Museum’s Indian Fair and Market, 1999 – 2001. Additionally, Edward Denny served as a 
frequent Guest Lecturer for the U.S. State Department American Corners Program at the Pushkin 
Library, Ust-Kamenogorsk, Kazakhstan, 2012. He has also performed volunteer work at Great 
Hearts Academies, Arizona Commission on the Arts, Phoenix Symphony, Phoenix Bach Choir, 
Buffalo Philharmonic Orchestra, Clarence Public Library, and Western New York PBS.  
 
Edward Denny’s work and studies were recognized by the James Madison Memorial Fellowship 
Foundation – he was Fellow at Arizona State University (2004) and Georgetown University 
(2005). He was recipient of the Edward Fitch Prize in Greek and two-year recipient of the 
Winchell Prize in Greek at Hamilton College, NY.  
 
He also contributed to many grant projects and conferences in the US and abroad, including the 
International Educational Conferences at the Kazakh-American Free University in 2011 and 
2012, where he presented papers entitled:  “The Value of a Liberal Arts Education in a Global 
Economy” and “Why Literature Matters for Business Majors”; Liberty Fund Conferences in 2005 
through 2009 – participated  in seven separate conferences on economics, politics, philosophy, 
and literature  with readings including works by Plato, Plutarch, Locke, Hume, Montesquieu, 
Trenchard and Gordon, Thucydides, Hamilton, Madison, Alchian, Tullock, and Buchanan, among 
others; National Endowment for the Humanities Summer Seminar Grant, 2004 - Participant in a 
five-week seminar entitled “Interpretations of the Industrial Revolution in Britain” at Nottingham 
University, UK; Tempe Preparatory Academy Faculty Development Grant, 2002 - Independent 
research in the U.S. Civil War and participation in a Flinn Foundation chemistry workshop; 
Arizona State University, National Science Foundation Sponsored Workshops, Summer 2001 & 
2002 - Participant in Modeling Instruction Workshops for Chemistry and Physics. 
 
Yuliya Yatsyshina is founder, Corporate Director and Officer (Vice President, Treasurer and 
Secretary) of Grandview Associates, Inc.  She will be involved in the day-to-day operations of the 
charter as the Office/Business Manager for Sierra Preparatory Academy. Yuliya Yatsyshina has 
the education, knowledge, experience and skills to operate a charter school.  


Yuliya Yatsyshina graduated from   Moscow State University of Economics, Statistics and 
Information Systems with a major in finance and received her MBA degree in strategic 
management from Northwest Nazarene University. Yuliya’s work experience started as an 
inspector at JSC Kazzinc Quality Control Department in Ust-Kamenogorsk, Kazakhstan where 
she oversaw production processes and compliance with industry standards for international trade 
partners and provided documentation support. She also worked at JSC Alliance Bank, Legal 
Entities Services Department Specialist in Ust-Kamenogorsk, where she provided transactional 
support for individual and corporate clients, executed payment orders and provided general office 
support.  She served as the American Program Manager for the International Relations and 
Programs Department at the Kazakh-American Free University in Ust-Kamenogorsk and she was 
instructor of International Business, Economics and Entrepreneurship at the same university. 
Yuliya also obtained valuable community relations experience in the US as a volunteer 
development coordinator at Tempe Preparatory Academy and as a campaign assistant for Hugh 
Hallman for Governor of Arizona.  
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Process for filling vacancies on the school governing body 


Article III, SECTION 6 of the corporate bylaws states: “A vacancy may be filled by the 
affirmative vote of a majority of the remaining Directors then in office, though less than a 
quorum, or by a sole remaining Director. A Director so chosen shall hold office until the 
expiration of the term as set by the Board, but no such term shall be longer than two (2) years and 
it shall expire no later than the last day of December of the second year of the term. 
 
Article III, SECTION 17 further states that “The Board shall appoint and maintain the following 
standing committees: The Nominating Committee: The President shall appoint a nominating 
committee of the Board to present a slate of officers for nomination at the annual meeting.” 
 
The nominating committee will identify stakeholders in the community who seem to be able to 
uphold the vision and mission of the school and perform with excellence their responsibilities.1 
Qualifications for additional Board directors will also include the particular expertise they may 
have, that could enhance the Board’s overall ability to successfully govern and fulfill the mission 
of the school. Vacancies shall be filled in a like manner.  
 
Article III, SECTION 3 describes the number and process for election of Directors. “The whole 
Board shall comprise not less than one (1) nor more than twenty-one (21) Directors. The two (2) 
individuals named as Directors in the Articles of Incorporation shall serve as the corporation's 
Directors until the expiration of their current terms. Commencing with the next annual meeting 
and thereafter at each annual meeting of the Board, the incumbent Directors shall elect the 
successors of those Directors whose terms expire in the then current calendar year. A Director so 
elected shall serve a term of two (2) years commencing on the first day of January in the year of 
election and expiring on the last day of December, of the second year of such Director's term 
(unless such Director is reelected to the Board). Notwithstanding anything else contained in these 
Bylaws, the number of full successive two-year terms that a person may serve as Director, 
including the terms of each person currently serving a full two-year term as a Director, is limited 
to three (3).” 
 
New members are invited to attend a Governing Board Meeting and they are introduced to the 
other Board directors. New directors are given a job description and a bylaws manual.  The Board 
will develop a schedule for on-going training, to include review and application of the Open 
Meeting Law requirements by the school attorney.  
 
Sierra Preparatory Academy’s Board of Directors is currently composed of two Directors: 
Edward Denny and Yuliya Yatsyshina.  The Board has identified and intends to add three more 
Directors, by the time Sierra Preparatory Academy opens in August 2014. At this time Hugh 
Hallman, former Headmaster of Tempe Preparatory Academy and former Mayor of Tempe 
(Educator of Year, an attorney with extensive expertise in business, non-profit corporations, 
taxation and education) , along with Ron Bergez, former Headmaster of Tempe Preparatory 
Academy, and Darryl Orletsky, an award winning science/math educator both at Tempe 
Preparatory Academy and Chandler Preparatory Academy, have already been identified as 
potential future board members and have given support to the preparation of this application. 
They all possess the necessary education, knowledge, experience and critical skills to govern and 
operate a charter school. 


                                                 
1 “Building and Managing An Effective Board of Directors”, Center for Nonprofit Management in Southern California. 
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Various state and local resources will be sought for guidance and direction through new and 
unfamiliar issues. Existing and new board directors will be referred to the self-help resources 
available on Open Meeting Law, such as:  


 The Arizona Ombudsman Office – Citizens’ Aide handbook – The Arizona Open 
Meeting Law2,  


 The Arizona Ombudsman’s website, www.azoca.gov  
 Arizona Agency Handbook, Chapter 7, www.azag.gov 
 Attorney General Opinions – www.azag.gov 
 


The school will also use the various trainings and workshops on governance and Arizona Open 
Meeting Law offered through the Arizona Charter Schools Association, including participation of 
the board directors in the annual conference and any breakout session dedicated to improving the 
school governance and compliance with open meeting law. 
 


                                                 
2 The Arizona Ombudsman Office - Citizens’ Aide handbook – The Arizona Open Meeting Law, available online at 
www.azoca.gov under open meetings/publication 
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Roles and responsibilities for administering the day-to-day activities of the school 


Board of Directors: The Board of Directors of Grandview Associates, Inc. will also act as the 


governing body for Sierra Preparatory Academy.  The Board of Directors will ensure compliance 


with the charter contract granted by the Arizona State Board for Charter Schools and will 


formulate and adopt all policies, aligned with the school’s mission and educational philosophy, 


necessary for the operation of the school.  


 


The management and operation plan for Sierra Preparatory Academy envisions three full time 


administrative positions for the first three years of the school’s operation – Headmaster, 


Office/Business Manager and Secretary/Receptionist.  Faculty at Sierra Preparatory Academy 


will have small administrative duties as part of their full time contracts. Some faculty will serve 


in more pronounced administrative capacities, including: dean of students, dean of athletics, 


college counselor and special education coordinator.  


 


Headmaster (Executive Director
1
): The Headmaster is appointed by the Board of Directors and 


reports directly to the Board of Directors. The Headmaster is responsible for developing and 


implementing the procedures to execute the Board’s policies and for the day-to-day management 


of the school. The Headmaster oversees the implementation of Sierra Preparatory Academy’s 


curriculum and the Arizona Academic Standards, and manages the faculty, administrative staff 


and outside services at Sierra Preparatory Academy.  The Board of Directors supervises the work 


of the Headmaster. All other employees will be supervised and report to the Headmaster. 


 


Dean of Students: This is a .5 FTE teaching and .5 FTE administrative position. The Dean of 


Students reports to the Headmaster. The administrative duties of this position include:  


 Oversight of the tutoring program;  


 Acts as the Special Education Coordinator and attends meetings and oversees the  fulfillment 


of special needs services;  


 Supervises curricular events (Study Skills Workshop; Academic  Field Day; and others);  


 Maintains the testing calendar (except for standardized testing – AIMS and  TerraNova  


(subsequently PARCC)– which is handled by a faculty member);  


 Directs school efforts for accreditation;  


 Oversees college counseling; 


 Assists with student discipline. 


 


Critical skills or experience required 


In addition to fulfilling the qualification for a teaching position at Sierra Preparatory Academy 


and being Highly Qualified, the position requires experience with charter school management or 


small non-profit management, college admissions processes, effective student discipline 


programs, and familiarity with Special Education regulations.  


  


                                                 
1
 Executive Director: The Board may select an Executive Director who may be employed by the corporation pursuant 


to terms established by the Board of Directors. The Executive Director shall be responsible to, but only to, the Board. 


The Executive Director shall carry out the duties prescribed by the Board. The Executive Director shall be an ex-officio 


member of the Board and all committees. During the start-up period and prior to any new site expansions the 


Headmaster will perform the duties of the Executive Director as they are prescribed by the Board.  
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Dean of Athletics: This is a .7 FTE teaching and .3 FTE administrative position. The Dean of 


Athletics reports to the Headmaster. The administrative duties of this position include:  


 He/she will also carry over athletic events and manage the budget for all teams;  


 Sets policies for athletes and coaches in accordance with the academies overall philosophy of 


extracurricular activities;  


 Establishes overall guidelines for practice schedules, number of practice days; 


 Hires coaches and assistants;  


 Establishes games and meet schedules;  


 Supervise coaches and trainers.  


 Ensures that policies for individual extracurricular activities are followed (attendance 


requirements, participation fees, schedules of events, fundraising); 


 Manages budgets for activities;  


 Speaks at rallies to promote activities and supervises students at out-of-school events.  


 


Critical skills or experience required 


In addition to fulfilling the qualification for a teaching position at Sierra Preparatory Academy 


and being Highly Qualified, the position requires experience with student extracurricular 


activities and athletics, athletic facility management, athletic training, and budgeting/business 


management. 


 


Office/Business Manager: The Office/Business Manager for Sierra Preparatory Academy 


manages the school’s finances and assets, as well as the front office of the school and works 


closely with the Headmaster. The Office/Business Manager is directly supervised by the 


Headmaster.  He/she maintains the financial records of the school and serves as the bookkeeper, 


administers the disbursement of funds, payroll and employee benefits.  He/she also manages the 


school’s numerous records and reporting requirements to the state and other institutions and 


oversees the enrollment of students and the annual enrollment lottery. The Office/Business 


Manager is responsible for SAIS reporting.  


 


Secretary/ Receptionist - Assists the office/business manager. Supports and serves the school by 


enlisting parental and community involvement in students' educational programs; ensuring 


students develop and maintain good attendance practices and that parents support the attendance 


requirements of the school; collaborating with parents in identifying and achieving learning and 


behavior goals; coordinating family support services to include family training programs and 


opportunities; and facilitating positive parent, school, community, and student relationships. 


Reports to the Business Manager. 
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Headmaster:  Job Description  


 Applies the standard policies and administrative regulations established by the Board of 


Directors of Sierra Preparatory Academy, in accordance with all federal, state, and local 


regulations.  


 Interprets the mission and goals of Sierra Preparatory Academy to the students, parents, 


teachers, and community. 


 Develops, at the direction of the Board of Directors, policies and procedures for the effective 


functioning of all aspects of the life of Sierra Preparatory Academy.  


 Advertises for, recruits, interviews and recommends to the Board of Directors faculty and 


staff for employment.  


 Supervises and annually evaluates faculty and staff.  


 Assures the adherence of the faculty and staff to the curricular goals and objectives of the 


Academy and contributes to curriculum development with faculty members and the 


Academic Advisory Council.  


 Participates in periodic professional development activities with the faculty. 


 Provides for and directs professional development opportunities for the staff.  


 Runs an annual orientation program for all teachers and parents.  


 Must teach a course.  


 Schedules, attends, and leads faculty meetings and Open House and other community 


meetings.  


 Advertises, recruits, interviews and enrolls students in the school.  


 Provides for the safe and orderly environment of the school be establishing and maintaining 


standards of conduct.  


 Communicates regularly with the parents and the "community of learners" via a regular 


newsletter and updated website.  


 Supervises the maintenance and development of the school buildings and grounds.  


 Administers and manages the annual budget as finally adopted by the Board of Directors.  


o Manages/supervises the office/business manager.  


o Works with the business manager to maintain an accurate and updated balance and 


fixed assets sheet for the school site.  


o Assures compliance with all Federal and State regulations related to all financial 


matters, including but not limited to, payroll and purchasing.  


o Provides accurate monthly reports-expenditures list, monthly and YTD comparison 


to approved budget, balance sheet-to the Board of Directors.  


o Purchases supplies, materials, fixed assets and services for the schools in accordance 


with Sierra Preparatory Academy policies and all federal and state regulations.  


o Together with the Business Manager - Prepares the annual budget for submission for 


approval to the Board of Directors.  


o Identifies, develops, and implements budget mitigation plans for over-expense items 


during the year.  


 Assures timely reporting of all data and reports to the Arizona Department of Education and 


the charter authorizer – Arizona State Board for Charter Schools.  


 Assures timely reporting and compliance with all stipulations agreed to in the "Charter" and 


amendments granted to Sierra Preparatory Academy by the Arizona State Board for Charter 


Schools, including but not limited to, instruction in the curriculum, including measurements 


of achievement of skills and objectives according to the state standards, and meeting the 


minimum number of days and number of minutes of instruction for each subject; attendance 


reporting requirements for students; confidential management of student records; building, 
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fire, safety and health code requirements; and Special Education services to exceptional 


students.  


 Prepares for and attends monthly and specially-convened meetings of the Board of Directors, 


the Parent Organization, the Academic Advisory Council, and other professional meetings 


related to the business of the school.  


 In conjunction with the Board of Directors, leads the local Community Investment and annual 


Tax Credit Drive programs.  


 Participates with the Board of Directors in an annual evaluation of his/her performance and 


accomplishments.  


 Other related duties as may, from time to time, be assigned by the Board of Directors. 


 


Critical Skills and Experience 


 Strong commitment to, belief in, and alignment with school’s mission and vision 


 Experience in leadership and management of both adults and students 


 Ability to assess data, find trends, and use information to make strategic decisions 


 Minimum of a Master’s degree 


 Knowledge of, or experience in education, school finance, governance, management, or law 


 Experience in budgetary planning, accounting, and effective allocation of school resources 


 Exceptional verbal and written communication skills 


 Strong organizational skills and ability to multi-task 


 Ability to approach situations with optimism and perseverance, willingness to take personal 


responsibility, open to and interested in feedback on performance, eagerness to continue to 


improve in effectiveness, and steady determination to pursue excellence regardless of the 


situation 


 Valid fingerprint clearance card (required) 


 


Edward Denny’s education and experience fulfill the qualifications identified for a Headmaster. 


His experience as a teacher at Tempe Preparatory Academy and Chandler Preparatory Academy 


combined with his background as an administrator for several non-profit organizations and tax 


and financial planning experience qualify him to plan, design, implement and lead Sierra 


Preparatory Academy to be a high performing liberal arts school. 


 


Business Manager: Job Description 


 Provides bookkeeping 


 Organizes invoices for weekly headmaster review 


 Processes payments for approved expenditures  


 Provides weekly analysis of expenses in relation to monthly and yearly approved budgets 


 Processes payroll and employee for faculty and staff(semi-monthly) 


 Maintains sound accounting records, both monthly, annually and year-to-year, of all of Sierra 


Preparatory Academy’s business transactions  


 Manages the school’s assets 


 Responds to inquiries from the Headmaster regarding general business operations;  


 Provides sound business counsel upon request 


 Prepares financials and financial reports for monthly board meetings 


 Attends monthly board meetings to assist Headmaster and respond to board inquiries  


 Works with the headmaster to prepare an annual month-by-month internal budget for the next 


school year, including faculty pay and benefit schedules  
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 Together with the Headmaster - prepares  and submits the annual school budget per Arizona 


Department of Education regulations 


 Together with the Headmaster  - prepares and submits the Annual Financial Report (AFR) 


per Arizona Department of Education regulations 


 Stays current on any new regulations and developments influencing the structure of public 


school finance in the state 


 Prepares for the external annual audit and be available to respond to all questions during the 


audit visit  


 Manages the school’s numerous records and reporting requirements to the state, including 


SAIS reporting. 


 Oversees the enrollment of students and the annual enrollment lottery 


Restrictions: 


 Has no authority to sign or contract on behalf of Sierra Preparatory Academy without prior 


approval. 


 The Business Manager reports directly to the Headmaster.  May not accept any further 


responsibilities at the school without Headmaster approval. 


 Has no authority to discipline, counsel, or teach the students. 


 Has no authority to direct the faculty in any aspect of their responsibilities.      


 


Critical Skills and Experience 


 Strong commitment to, belief in, and alignment with school’s mission and vision 


 BS in Business, Accounting or Finance 


 At least 3 years of experience in operations, finance and/or human resources 


 Excellent computer skills, including Microsoft Office, Word, Excel and Access 


 Previous charter school and SAIS experience, a plus 


 Demonstrated success in monitoring budgets of at least in excess of $1 million and in 


managing contracts of at least $ 50,000 


 Has the ability to manage multiple tasks and meet tight deadlines 


 Rigorous approach to problem-solving—collecting all relevant information, consulting 


diverse perspectives and creating feedback systems 


 Recognition of self as a learner, able to identify areas for growth and commitment to working 


in these areas 


 Experience and zeal for working in an entrepreneurial environment 


 Excellent interpersonal and communication skills 


 Attention to detail coupled with the ability to think and act strategically 


 Valid fingerprint clearance card (required) 


 


Yuliya Yatshyshina’s education and experience fulfill the qualifications identified for an 


Office/Business Manager. Her MBA education as well as her managerial and oversight work 


experience qualifies her to fulfill the duties of the Office/Business manager for Sierra Preparatory 


Academy.   To increase her knowledge and education in critical areas, Yuliya will actively 


participate in all training activities offered by the Arizona Department of Education regarding 
SAIS and Grants Management, including training offered by the SAIS vendor. 
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Secretary/ Receptionist 


Duties: The Front Desk Receptionist serves as the core for all communication in the school.  


He/she will report directly to the Headmaster. 


 


Critical skills or experience required 


 Strong commitment to, belief in, and alignment with school’s mission and vision 


 High school diploma or equivalent.   


 Demonstrated professionalism, responsibility, and a strong work ethic 


 Positive attitude and a drive for personal excellence 


 Highly organized to effectively manage multiple tasks 


 Demonstrated ability to relate well with student, staff, parents and the community; 


 Demonstrated the ability to communicate effectively in English, both orally and in writing, 


using proper grammar and vocabulary. 


 Strong sense of personal accountability for student achievement and family success 


 Evidence of on-going professional growth 


 Problem solving ability 


 Valid fingerprint clearance card (required) 


 


 


Operational plan  


The table below presents a summary of the number and FTE of the administrative personnel at 


Sierra Preparatory Academy each year for the first three years: 


 
Sierra Preparatory Academy – Administrative Staffing Plan 


Year/Student Enrollment Year 1/150 Year 2/185 Year 3/210 


 
Grades: 
6,7,8,9 


Grades: 
6,7,8,9,10 


Grades: 
6,7,8,9,10,11 


 Number FTE Number FTE Number FTE 


Administrative Personnel       


      Headmaster 1 1.0 1 1.0 1 1.0 


      Office/Business Manager 1 1.0 1 1.0 1 1.0 


      Secretary/Receptionist 1 1.0 1 1.0 1 1.0 


      Dean of Students 1 .5 1 .5 1 .5 


      Dean of Athletics 1 .3 1 .3 1 .3 


TOTAL: 5 3.8 5 3.8 5 3.8 
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The table below presents the operational plan for Sierra preparatory Academy for critical areas: 


 


 Oversight 
Responsibility 


Notes 


Instruction Headmaster  The Headmaster shall be responsible for the supervision of the 
instructional staff to insure the integration of the Arizona Academic 
Standards into their daily instruction by reviewing lesson plans, 
conducting walkthroughs, and performing teacher evaluations. The 
Headmaster reports directly to the Board of Directors. 
 


Curriculum and 
Assessment  
(mandated state 
testing) 


Headmaster Curriculum 


 The Headmaster shall oversee the curriculum development.  


 Faculty shall be directly responsible for the development of curriculum 
maps, lesson plans, and curriculum materials.  


 The Headmaster will directly perform teacher observations and 
walkthroughs to insure the fidelity of instruction and adherence to the 
Arizona Academic Standards.  


Assessment (mandated AZ state testing) 


 The Headmaster will identify and appoint amongst the faculty 
someone to be responsible for the state mandated testing and 
coordination. The Headmaster will directly supervise that person.  
 


Staff Development Headmaster  The Headmaster shall be responsible for the staff training needs and 
development based on the proposed education plan. 
 


Financial 
Management 


Business Manager 
Headmaster 


 The Business Manager shall be responsible for maintaining policies 
and procedures relating to financial management and reporting as 
established by the Arizona State Board for Charter Schools, Arizona 
Department of Education, and Sierra Prep’s Board of Directors. The 
Business Manager works closely with the Headmaster on the plan, 
design and effective execution of the financial management plan for 
the school. The Headmaster shall directly supervise the Business 
Manager in that position.  
 


Contracted Services Headmaster  The Headmaster shall oversee the performance of all contracted 
services. 
 


Personnel Headmaster  The Headmaster shall be responsible for the oversight of personnel.  
 


Grants Management Business Manager  The Business Manager shall be responsible for the oversight of grants 
management.  
 


Student 
Accountability (SAIS) 


Business Manager  The Business Manager shall be responsible for SAIS and will utilize 
consulting and contracted services for data analysis as needed. 
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Sierra Preparatory Academy will employ a team of skilled and dedicated professionals to develop and 
operate a high quality charter school. There are some areas of expertise where the school will need to seek 
outside expertise. These areas of expertise are for independent audit requirements, special education 
Services, and janitorial services. The Board of Directors may add further providers of expertise if deemed 
necessary for the school.  
 
Legal Services 


Sierra Preparatory Academy will contract with Hallman and Affiliates, PC for legal services, including 
preparing and filing the 501(c)(3) tax-exempt application for Sierra Prep Academy. Business attorney 
Hugh Hallman has been providing legal services to charter school related matters in Arizona for more 
than a decade. In addition, he has also served as a Headmaster of Tempe Preparatory Academy, which 
gave him additional insight and experience on charter school law and business matters. His rate is $350 
per time unit. The cost for legal services are included in the Contracted Services AIS line item.  
 
Independent Audit Services 
 Sierra Preparatory Academy will contract with an independent CPA auditor, to perform the annual 


audit for the school as required.  
 
 Skills and Experience: 


o When selecting such service, the school will consider the list of approved providers by the 
charter authorizer.  


o Possessing appropriate degrees and certifications, including a CPA. 
o Possessing perfect record auditing charter schools 
 


 Sierra Preparatory Academy is potentially considering using the services of Fester & Chapman P.C. 
(4001 N 3rd St, Ste 275, Phoenix AZ 85012-2086), who are on the approved list of auditor firms with 
ASBCS, understand how charter schools operate, and have a long-standing respectable record in the 
charter school sector with successfully completed audits of a number of charter schools in Arizona.  


 
 Costs for this service typically depend on the size of the school (enrollment of students). The costs are 


appropriately reflected and accounted for in the Auditor Fees line item in the Tree-Year Operational 
Budget and they are as follows: 


o $4,500 in Year 1;  
o $7,500 in Year 2; 
o $8,000 in Year 3. 
 


Special Education services 


 Sierra Preparatory Academy will contract for outside special education services, such as a school 
psychologist, speech and occupational therapist, or other therapy as needed, to provide services on 
site to students who qualify and as required by their IEPs. Several specialized firms and individual 
professionals have been interviewed by the school founders. At this time the firm that has showed 
best compatibility with the needs of Sierra Preparatory Academy and sufficient amount of expertise to 
deliver the services is Shively and Vogel, LLC (7650 S. McClintock Dr., Tempe, AZ  85284-1695) 
Final decision and selection of service provider will be made in March 2014.  
 


 With consideration of the sources of information for special education services the cost estimate are 
conservatively made and justified on the basis of: a) data from a school with liberal arts program of 
instruction (Tempe Preparatory Academy, which has an annual cost of $15,625 to service and approx. 
330 of total student enrollment); b) the projected number of students to be served at Sierra 
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Preparatory Academy; c) current vendor quotes from Shively and Vogel, LLC. The projections for 
the cost of those services assume annual increases typical for the industry, and accounting for 
anticipated inflation, cost of meeting Federal and State compliance requirements, curriculum and 
assessment requirements, and teacher qualification requirements. The following amounts are 
projected: 


o $17,500 in Year 1;  
o $21,500 in Year 2; 
o $25,000 in Year 3. 


 
 Professional Qualifications and Selection Criteria for Special Education Service Providers: 


 The service provider for psychological services, will meet the following qualifications: 
o Possess degree in school psychology at Master’s level or above  
o Possess state certification and licensing to provide services in the State of Arizona 
o 3-5 years of experience 
o Demonstrate strong competence in completing comprehensive evaluations 
o Demonstrate strong competence in both academic and behavioral intervention strategies. 
o Provide a positive recommendation from public school (charter or district). 


 
 The service provider for speech therapy will meet the following qualifications: 


o Possess Master’s Degree in speech pathology 
o Possess state certification and licensing to provide services in the State of Arizona 
o Possess Speech Language Pathologist qualifications 
o Possess a Clinical Certificate of Competency 
o Possess 3-5 years of school-based speech therapy experience 
o Demonstrate proficiency in servicing both language needs and articulation needs 
o Provide a positive recommendation from a public school (charter or district). 


 
 Costs for these services are determined based on costs of the similar program of instruction 


schools’ experience and actual vendor quotes. It is included in the Contracted Services (Special 
Education) line item in the Tree-Year Operational Budget. The cost levels of contracted services 
at Sierra Preparatory Academy and Tempe Preparatory Academy is deemed to be comparable, but 
scaled down to reflect the difference in the student population at the two schools for the following 
reasons:  


o Identical management approaches and styles at both schools; 
o Similar human and resource structure at both schools; 
o Possibility to use same service providers, without guarantees where bidding is required; 
o Relatively similar target area demographics. 
 


 Based on quotes from service providers, the costs for psychological evaluations is approximately 
$400 per evaluation, and the costs for speech, physical, and occupational therapy are 
approximately $75/hour. 


 
 The estimates in Year 2 and Year 3 reflect the increase in student enrollment; 


 
 This estimate is adequate and viable because: it is based on the market study of the target 


population, averaging 10-12% special education population and the projected needs of the school. 
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Janitorial Services 


 Janitorial services will be provided by an outside service provider. Quality of the services 
provided and price will be determining factor in selecting the custodial services provider. The 
sources of cost are based on full service janitorial service typically provided to meet the needs of 
charter schools of similar size. The cost of such services is approximately $400/month in Year 1 
and $800/month thereafter (to account for the building additions and increased space).  


 The source of information to justify the cost estimates is based on a compilation of quotes from 
several commercial service providers (J&J Janitor Services, LLC, Phoenix Janitorial Cleaning 
Services and Office Keepers Arizona). This cost is accounted for in the Contracted Services - 
O&M Line Item in the Three- Year Operational Budget. 


 Qualifications include: 
o Positive recommendation from other school facilities; 
o Possession of appropriate insurance and certification; 
o Convincing presentation and interview with the Business Manager of Sierra Preparatory 


Academy. 
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Advertising/promotion plan  


Sierra Preparatory Academy targets to enroll 150 students in Year 1 to attend the school on August 13, 
2014. By Year 3, the goal for enrollment is 210 students.   
 
Sierra Preparatory Academy is not designed to be neighborhood school and the marketing/advertising 
efforts will reflect a larger market outreach. The Advertising and Promotion Plan of Sierra Preparatory 
Academy will focus on the following activities and initiatives: 
 
Grass roots word of mouth advertising and promotion:  
 The main objective of the advertising campaign is to promote the school’s mission in the target 


area and to identify potential teachers and staffs who share the same core beliefs and values as 
Sierra Preparatory Academy to apply for positions there. Edward Denny, the founder of Sierra 
Preparatory Academy will use the extensive relationships and broad network with former students 
and colleagues he has developed for over 20 years of experience in the education field to spread 
the news about the opening of the school. He has already made outreach efforts in Arizona and 
nationally to recruit the teachers and staff for the start-up of the school. 


 
 Parent leadership groups – Parents at Sierra Preparatory Academy are a truly integral part of the 


“community of learners” at the school. Starting with the marketing and promotion campaign for 
the school, Sierra Preparatory Academy will establish parent leadership groups, which will focus 
efforts on communicating with other parents about the quality of the educational program and 
choices, which the school brings to the community. In subsequent years, the parent leadership 
groups will play a very important role in the school’s community - all new applicant families will 
be called by an existing family and welcomed into the larger Sierra Preparatory community. This 
sort of one‐on‐one relationship is especially important when encouraging enrollment by 
underrepresented student groups. 
 
At Sierra Preparatory Academy, parents will have the opportunity to be involved in the 
educational process beyond helping with homework, volunteering, and attending conferences.  All 
parents will be interviewed before submitting applications to the lottery in order that they are fully 
informed of the style, purpose, method, and spirit of the school’s mission.  They will be invited to 
participate in regular discussions and symposia over great works so that they practice – right along 
with their children – the act of learning through the Socratic method.  These events will be initially 
coordinated by the Headmaster, but will later become part of a broader habit of academic life 
through the efforts of the Parent Organization in partnership with the Faculty. 
 
Those parent leadership groups will establish the core of the Parent Organization (PO) at Sierra 
Preparatory Academy, where they will have the opportunity to participate in the governance of the 
school. Not only will the Headmaster serve as an ex officio member of the PO Board and the PO 
Board president serve as an ex officio member of the SPA Board of Directors, but the Headmaster 
will host weekly coffees/desserts in order to give parents dedicated time for informal conversation. 
 


Inform the community about the school: 
 Develop a clear, succinct brochure that describes the program.  
 Develop marketing materials, which will clearly direct prospective parents how to follow-up and get 


in touch with a live person at the school. 
 Run two direct mail pieces in the spring, sent to every family with children within a 10-mile radius of 


the school 
 Contact key community leaders in the area. Members of the Board of Directors will meet with these 


leaders to formally introduce them to Sierra Preparatory Academy, answer their questions regarding 
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the school, and share with them the potential community benefits.  
 Market the school in the target area through home owners associations, parenting publications, local 


and greater Phoenix Chambers of Commerce, various trade shows and events in the targeted area, and 
other community events held in local subdivisions; 


 Business Awareness Program in the target area – Join the local chamber of commerce, and attend 
meetings in order to build ties to the business community. Distribute the school’s brochure to major 
businesses in the target area. Contact directly major employers and work their executive staff and PR 
departments to promote the school to their employees. Schedule events there to explain the 
educational choice and quality of the Sierra Preparatory program and promote the school. 


 Inform about the opening of Sierra Preparatory Academy and reach out to elementary and middle 
schools and guidance counselors within the target area – Visit elementary and middle schools, 
distribute informational materials about the program; 


 Enter into communication and reach out to realtor offices and title companies in a 10-mile area with 
an idea for collaborative marketing efforts; 


 Presentations and print materials to local churches and bulletin boards at local area shopping malls 
and other local businesses (pediatrician offices, orthodontists offices, and other businesses); 


 Distribute door hangers and fliers in the immediate community; 
 Reach out to home-school families through a targeted mail list; 
 Announce school events through public service listings – the school will use the local newspapers 


calendars where the school grand opening or open house for prospective students and parents will be 
listed.  


 Attend meetings of community groups to talk about the school program. This will include block 
clubs, community councils, tenants' organizations, cultural organizations, or places of worship.  


 Arrange community open houses in the area at which the school culture and academic programs are 
promoted and material and applications are distributed.  
 


Use traditional advertising in local media:  
 Arizona Republic ads 
 East Valley Tribune Ads  
 News releases in local media 


 
Develop interactive online, mobile and social media presence 
 Develop a strong web presence by means of an interactive web page where families could request 


materials, or even register, online.  
 Develop social media presence – blogs, Facebook and Twitter – to communicate with the community 


at large, post updates and developments. 
 Develop an e-mail list with interested parents and send periodic updates to the entire e-mail list to 


inform parents of new developments related to the opening of the school. 
 Research the use of mobile application for periodic updates and  interactive  engagement of parents, 


such as School Cues 
 
Costs associated with the advertising/promotion plan  


Sierra Preparatory Academy has projected the following costs for marketing/advertising: 


 Start Up Period - $12,000; 
 Year 1 - $3,500 (as continuation of the start-up period campaign); 
 Year 2 - $12,500; 
 Year 3 - $18,500; 
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Some of the marketing and promotion activities will not have a monetary expression, such as: word of 
mouth advertising; collaborative marketing with realtors, business offices; joint initiatives and events with 
community organizations, etc.  
 
Other marketing activities will require cash outlays, which have been researched by the school founders 
together with a consultant, Education Team Partners, and proven to be adequate and viable, as the 
summary of compiled findings indicates below: 
 
 Website Development: $1,750 to set up + $750 to register with search engines; 
 Design and print of door hangers: $105 for initial expense; $275 for production and distribution per 


1000;  
 School banners (from Sign-A-Rama) to be displayed on the school fence toward the busier traffic 


street - $1,500: 
 Business cards, informational tri-fold brochures and flyers will also be designed and printed. 


Volunteer help will be sought for the design. Printing costs were estimated based on online printing 
services (Vista Print) - $1,200; 


 School flyers: $60 per 1000; 
 Other school mailers: $2,068 for eight zip codes; 
 Home-school mailing list – purchased through Education Sales: $1,000 includes the cost of the list 


and the mailing. 
 School ads in Arizona Republic  and East Valley Tribune- rates are per column inch, per zone, per 


daily issue: $21 - one zone, $19 - two or more zones. Exact circulation TBD; 
 School brochures: color, double-sided or three-fold - $1 each. 
 Social media advertising - Purchase services from marketing firms and event organizers - Cost is 


based on a vendor quote (Three Dog Marketing - they specialize in marketing, including social media 
and events organization) - $1,000 set up and $350 per month; 


 Mobile applications – School Cues offers the mobile application for the desktops free of charge and 
typically charges $1 per student/year for use of the application on mobile devices. Sierra Preparatory 
Academy is further researching that opportunity to engage today’s tech savvy parents. Sierra 
Preparatory Academy may be able to negotiate with School Cues introductory, free of charge period 
during the initial recruitment efforts.  
 
 


Sources for costs associated with the advertising/promotion plan 


The cost of marketing initiatives and advertising materials is determined on the basis of the following 
sources: 
 
 Inquiries and quotes from vendors / service providers, educational consultants. The sources of 


information and quotes for the marketing/advertising estimates in Section C.2. are from Arizona 
Republic, East Valley Tribune, Three Dog Marketing, Sign-A-Rama, Education Team Partners, Vista 
Print, Alphagraphics, Kinko and others.  


 Current practices and recent data from a similar school – Tempe Preparatory Academy; 
 Marketing research on latest trends, such as social media marketing and collaborative marketing with 


other businesses. 
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Timeframe for advertising/promotion consistent with the start‐up of the school 
 
 Start-Up Period (Jan-June 2014). The targeted outcome is enrollment of approximately 150 students 


and a waiting list of 15-20 students during the start-up period. The school will establish a parent 
group and develop grass roots word of mouth “advertising”, a strategy that is successfully working 
for similar liberal arts charter schools. This is a broad campaign, targeting students from all 
demographic groups. The school will spend $1,500  on banners that will be displayed toward the 
busier traffic street adjacent to the school site; the school will run two targeted direct mailings in the 
early spring; printing and distribution of flyers; e-mail and mail periodically letters to parents of 
already enrolled students (to inform, update, and sustain their interest in the school); print and 
distribute door hangers; run ads in Arizona Republic and East Valley Tribune; establish presence in 
social media and the school's website;  


 
 Year 1 (July-Sept 2014). Reach the targeted enrollment and start a waiting list for all grade levels 


offered during Year 1. Most of the marketing activities from the start-up period will continue with an 
additional $3,500 budget funded from state equalization funds. 


 
 Years 2 and 3 will focus on duplicating the highly successful best practices for marketing, where the 


marketing campaign starts in Jan-Feb with a target by the end of April the school to be fully enrolled 
for the following year with at least 10% additional students placed on a waiting list. The school will 
continue to involve the existing school community into its future marketing efforts – e.g. all new 
applicant families will be called by an existing family and welcomed into the larger Sierra Prep 
community. The marketing effort and costs are likely to refocus in the future on returning students. 
However, fair access and adequate school information to the community at large will be provided at 
all times. 


 


Enrollment procedures  


Enrollment of students in Sierra Preparatory Academy will after the charter contract is signed. 
Sierra Preparatory Academy will follow strictly Arizona Rev. Stat. § 15-184 and all other applicable state 
and federal rules and regulations in formulating its enrollment policies and procedures, as follows:  
 
A.  Sierra Preparatory Academy shall enroll all eligible students who submit a timely application, unless 
the number of applications exceeds the capacity of a program, class, grade level or building.   
 
B.  Sierra Preparatory Academy shall give enrollment preference to students returning to the charter 
school in the second or any subsequent year of its operation and to siblings of students already enrolled in 
the charter school.   
 
C.  Sierra Preparatory Academy may give enrollment preference to and reserve capacity for students who 
are either: children, grandchildren or legal wards of any of the following: employees of the school; 
employees of the charter holder, members of the governing body of the school, or directors, officers, 
partners or board members of the charter holder, or  attended another charter school or are the siblings of 
that student if the charter school previously attended by the student has the identical charter holder, board 
and governing board membership as the enrolling charter school, or is managed by the same educational 
management organization, charter management organization or educational service provider as 
determined by the charter authorizer.   
 
D.  If remaining capacity is insufficient to enroll all students who submit a timely application, Sierra 
Preparatory Academy shall select pupils through an equitable selection process such as a lottery except 
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that preference shall be given to siblings of a students selected through an equitable selection process such 
as a lottery.  


E.  Except as provided in subsections A through D of this section, Sierra Preparatory Academy shall not 
limit admission based on ethnicity, national origin, gender, income level, disabling condition, proficiency 
in the English language or athletic ability. 


F.  Sierra Preparatory Academy may limit admission to students within a given age group or grade level. 


G.  Sierra Preparatory Academy may refuse to admit any student who has been expelled from another 
educational institution or who is in the process of being expelled from another educational institution. 


 
Timeframe for recruitment and lottery: 


If the charter is awarded in January 2014, the school will immediately start its marketing and advertising 
campaign and informing the community about the school. By March 1, 2014 we expect to have signed the 
charter contract and to announce to the public our open enrollment period, during which applications will 
be taken for the 2014-15 SY. We plan to have an open enrollment period through the end of June 2014. If 
during the enrollment period there are more completed applications than there are available openings for a 
particular grade, a random lottery will be held at the end of June to determine the order for offering 
enrollment. Once all open seats are filled via the lottery process, all remaining students will be placed on 
a waiting list based on the order of their submitted application. As seats become available, wait-listed 
students will be offered enrollment in the order of their wait list number.  


 


Documents to be included in the enrollment packet 


The enrollment packet will include the following forms: 


 Enrollment Form 


 Release of Student Records 


 Emergency Contact Form 


 Immunization Records Form 


 Special Education Form 


 English Language Survey Form - PHLOTE 
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Staffing plan  


Sierra Preparatory Academy will start operations serving 150 students in grades 6th through 9th in Year 1. 
In Year 2 the Academy will add 10th grade for a total of 185 students and in Year 3 – the Academy will 
add 11th grade for a total of 210 students. Because of the rigor of the classical, liberal arts educational 
program, Sierra Preparatory Academy will gradually develop the high school grades for 4 years, which 
will allow students to be fully exposed to the curriculum at the school and achieve high academic results.   


The table below presents the enrollment plan for the first three years of operation. 


Sierra Preparatory Academy – Enrollment Plan 


Grade 6th 7th 8th 9th 10th 11th 12th1 Total 
 


 Number of Students Number ADM2 


Year 1 40 40 40 30    150 150 


Year 2 40 40 40 40 20   180 180 


Year 3 40 40 40 40 30 20  210 210 


Sierra Preparatory Academy has the following staffing plan to effectively implement its educational 
model: 14.0 FTE in Year 1, increasing to 15.0 FTE in Year 2 and 16.0 FTE in Year 3. The table below 
presents a summary of the staffing plan, which reflects the grades and number of students to be served in 
each of the first three years of operation, as well as the number of each type of instructional and non-
instructional personnel each year for the first three years of operation:  


Sierra Preparatory Academy - Staffing Plan 


Year/Student Enrollment  Year 1/150 Year 2/180 Year 3/210 


  
Grades:
6,7,8,9 


Grades:
6,7,8,9,10 


Grades:  
6,7,8,9,10,11 


 Number FTE Number FTE Number FTE 


Instructional Personnel       


   Regular Education Teachers 9 9.0 10 10.0 11 11.0 


   Headmaster3  .5  .5  .5 


   Dean of Students4 1 .5 1 .5 1 .5 


   Dean of Athletics5 1 .7 1 .7 1 .7 


Subtotal: 11 10.7 12 12.7 13 12.7 


       


Administrative Personnel       


   Headmaster 1 .5 1 .5 1 .5 


   Dean of Students  .5  .5  .5 


   Dean of Athletics  .3  .3  .3 


   Office/Business Manager 1 1.0 1 1.0 1 1.0 


   Secretary/Receptionist 1 1.0 1 1.0 1 1.0 


Subtotal: 3 3.3 3 3.3 3 3.3 


       


TOTAL: 14 14.0 15 15.0 16 16.0 


                                                 
1 Please, note: 12th grade is planned to be added in Year 4. 
2 ADM (Average Daily Membership) is the same as the number of students, because the school is not going to serve 
KG students. 
3 Headmaster  is a .5FTE teaching and .5 FTE administrative position 
4 Dean of Students is a .5FTE teaching and .5 FTE administrative position 
5 Dean of Athletics is a .7FTE teaching and .3 FTE administrative position 
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Teachers:  
Full-Time Faculty: Sierra Preparatory Academy will employ 9 full-time teachers in Year 1; 10 full time 
teachers in Year 2 and 11 full time teachers in Year 3. This number includes the fine arts teachers as well. 
There are no elective classes at Sierra Preparatory Academy. All classes are core academic classes. The 
value of a full-time faculty member is critical to the effective functioning of the school.  In the spirit of 
developing a community of learners, it is important for instructors to actively engage with their colleagues 
on both a formal and informal basis.  Whether planning, grading, or contacting parents there is investment 
in the style of education that we not only offer to our student, but also to one another.  This cannot occur 
if an employee is not present.  
 
Full-time faculty will instruct full-time schedule (five hours of teaching per day and two prep periods per 
day). Faculty at Sierra Prep Academy will have their specialties and all will have the proper credentials 
under NCLB. To reinforce the Liberal Arts ethos, all faculty members are expected to teach across the 
curriculum. Faculty will be required to have, or acquire during their tenure at Sierra Preparatory 
Academy, the ability to teach at least elementary Latin, Physics I, and Algebra/Geometry.  Furthermore, 
Humane Letters teachers will teach all four levels of Humane Letters in sequence throughout their career 
so that they may appreciate the curriculum in its entirety. Sierra Prep has developed an extensive 
professional development plan to allow faculty to develop and grow their full potential in the liberal arts 
ethos. As required by state statute, all faculty need to have valid fingerprint clearance cards. 
 In addition to the regularly expected obligations listed in the Faculty Handbook and Contract (e.g. 


developing curriculum materials, assigning homework, grading, etc.), all faculty will have small 
administrative duties as part of their full time contracts, such as daily monitoring duty, and one 
community-maintenance duty (such as running the school's small library).  


 Full-time faculty are also expected to assist with one Fine Arts event at the school per year and to 
participate in certain after-school functions, such as Curriculum Night.  


 Faculty at Sierra Preparatory Academy will also serve in administrative capacities, including: dean of 
students, athletic director, college counselor, and special education director.  


 Faculty will also serve as master teachers and as alignment coordinator and will work closely with the 
Headmaster in overseeing the curriculum and its implementation. 


 
Part-Time Faculty: In addition to the full-time faculty, the Sierra Prep’s staffing model includes part-time 
teaching faculty as well: the Headmaster, the Dean of Students and the Athletic Director will be actively 
involved in the teaching process: the Headmaster is a .5 FTE teaching position; the Dean of Students is a 
.5 FTE teaching position; and the Dean of Athletics is a .7 FTE teaching position.  
 
This staffing plan aligns very well with the liberal arts philosophy and culture of Sierra Prep Academy’s 
educational model and would allow for the effective implementation of the liberal arts curriculum and 
methods of instruction at the school. Similar staffing plan has been successfully applied at Tempe 
Preparatory Academy, the leading liberal arts school in Arizona, for over 15 years, which has proven to 
be adequate and viable. 
 
Quality Liberal Arts instruction requires well-trained teachers with direct experience in the Liberal Arts.  
Careful and thoughtful recruitment of staff to teach planned subjects in each grade, therefore, will be key 
to the success of SPA’s academic and cultural goals.  As a long-time teacher at both Tempe Preparatory 
Academy and in the Great Hearts network, Mr. Denny has an extensive network of contacts through 
graduates of these institutions who understand the fundamentals of a Liberal Arts education and who 
would be excellent candidates for future teachers.  Additionally, their association with the top level 
Liberal Arts schools in the nation will help with strategic advertising of positions at SPA and recruitment.  
Furthermore, through his work with Middlebury’s Bread Loaf School of English, the James Madison 
Memorial Fellowship Foundation, ASU’s Modeling Instruction Program, The Liberty Fund, and the 
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Foundation for Teaching Economics, Mr. Denny has access to nationwide networks of educators with 
demonstrated credentials and passion for the Liberal Arts and Socratic Method.  In addition to his direct 
connections with Middlebury College and Hamilton College, two of the top rated Liberal Arts colleges in 
the nation, Mr. Denny has already nurtured relationships with teachers and graduates from St. John’s 
College, Hillsdale College, The University of Chicago, and other institutions that embrace not only the 
Liberal Arts and Socratic Method, but also the Great Books Program specifically.  
 
Headmaster: This is a .5 FTE teaching and .5 FTE administrative position. Sierra Preparatory Academy 
will employ 1 full-time Headmaster starting in year 1 and thereafter. The Headmaster is expected to teach 
10-15 hours per week. The Headmaster is appointed by the Board of Directors and reports directly to the 
Board of Directors. The Headmaster is responsible for developing and implementing the procedures to 
execute the Board’s policies and for the day-to-day management of the school. The Headmaster oversees 
the implementation of Sierra Preparatory Academy’s curriculum and the Arizona Academic Standards, 
and manages the faculty, administrative staff and outside services at Sierra Preparatory Academy.  The 
Board of Directors supervises the work of the Headmaster. All other employees will be supervised and 
report to the Headmaster. 
 
Dean of Students: This is a .5 FTE teaching and .5 FTE administrative position. Sierra Preparatory 
Academy will employ 1 full-time Dean of Students starting in Year 1 and thereafter. The Dean of 
Students is expected to teach 20 hours per week. The Dean of Students reports to the Headmaster. The 
administrative duties of this position include:  
 Oversees of the tutoring program;  
 Acts as the Special Education Coordinator and attends meetings and in oversees the fulfillment of 


special needs services;  
 Supervises curricular events (Study Skills Workshop; Academic Field Day; and others);  
 Maintains the testing calendar (except for standardized testing – AIMS and  TerraNova  


(subsequently PARCC)– which is handled by a faculty member);  
 Directs school efforts for accreditation;  
 Acts as a college counselor. 
 
Dean of Athletics: This is a .7 FTE teaching and .3 FTE administrative position. Sierra Preparatory 
Academy will employ 1 full-time Dean of Athletics in Year 1 and thereafter. The Dean of Athletics is 
expected to teach 30 hours per week. The Dean of Athletics reports to the Headmaster. The administrative 
duties of this position include:  
 He/she will also carry over athletic events and manage the budget for all teams;  
 Sets policies for athletes and coaches in accordance with the academies overall philosophy of 


extracurricular activities;  
 Establishes overall guidelines for practice schedules, number of practice days; 
 Hires coaches and assistants;  
 Establishes games and meet schedules;  
 Supervises coaches and trainers.  
 Ensures that policies for individual extracurricular activities are followed (attendance requirements, 


participation fees, schedules of events, fundraising); 
 Manages budgets for activities;  
 Speaks at rallies to promote activities and supervises students at out-of-school events.  
 
Office/Business Manager: This is full time administrative position. Sierra Preparatory Academy will 
employ 1 full-time office/business manager starting in year 1 and thereafter. The Office/Business 
Manager for Sierra Preparatory Academy manages the school’s finances and assets, as well as the front 
office of the school and works closely with the Headmaster. Office/Business Manager is directly 
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supervised by the Headmaster.  He/she maintains the financial records of the school and serves as the 
bookkeeper, administers the disbursement of funds, payroll and employee benefits.  He/she also manages 
the school’s numerous records and reporting requirements to the state and other institutions and oversees 
the enrollment of students and the annual enrollment lottery. The Office/Business Manager is responsible 
for SAIS reporting.  
 
Secretary/ Receptionist - This is full time administrative position. Assists the office/business manager. 
Sierra Preparatory Academy will employ 1 full-time secretary/receptionist starting in Year 1 and 
thereafter. Supports and serves the school by enlisting parental and community involvement in students' 
educational programs; ensuring students develop and maintain good attendance practices and that parents 
support the attendance requirements of the school; collaborating with parents in identifying and achieving 
learning and behavior goals; and facilitating positive parent, school, community, and student 
relationships.   
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Teachers: Job Description  
 
The Headmaster is the direct supervisor of each teacher/faculty member.  
The teacher:  
 Reads, knows, and supports the philosophy, policies, procedures and other pertinent data of the 


school as published in the Faculty Handbook and most current Family Handbook.  
 Teaches the assigned classes using the assigned books and materials and works with the Master 


teacher where assigned.  
 Gives every reasonable assistance to those students in need of individual help and assists students to 


make-up work after approved absences.  
 Communicates regularly and as needed with parents.  
 Initiates parent-teacher conferences and responds to parental inquiries.  
 Supports and enforces the school dress and behavior codes and makes reasonable efforts to promote 


the orderly behavior of all students in the school, on the grounds, and at off-campus school activities.  
 Keeps accurate records and makes reports as required by the Headmaster.  
 Attends Faculty Meetings, Parent-Faculty meetings, Open Houses, and end-of-trimester evaluation 


meetings. Only the Headmaster can excuse a faculty member from these responsibilities.  
 Serves in some extra-curricular assignments as requested by the Headmaster. Some but not all such 


assignments may be financially recompensed depending on the amount of time involved and at the 
discretion of the Headmaster. (full- and 3/4-time teachers)  


 Assists, when necessary, in substituting for absent teachers. (full-time)  
 Accepts and faithfully executes monitoring and duty assignments. (full-time)  
 Assists in the upkeep of the buildings and grounds as requested by the Headmaster.  
 Keeps the workplace and classrooms neat and orderly. Exercises care in the use of school equipment.  
 Participates in regular annual performance evaluations with the Headmaster and accepts advice and 


recommendations for improvement of instruction.  
 Contributes to curriculum development with the Headmaster and other faculty members.  
 Is an active member of the community of learners, and continues to pursue his or her own 


professional growth and development by taking graduate courses and/or attending seminars and 
workshops related to the profession. Pursues excellence in teaching and continues to develop his or 
her own knowledge of the great ideas and works of Western Civilization.  


 Notifies the parent, the dean, and/or the Headmaster regarding students who are having significant 
academic or disciplinary problems.  


 Is actively involved in promoting to the greater community the mission of Sierra Preparatory 
Academy.  


 
Qualifications: 
 Minimum B.A. degree; Master’s and Ph.D. encouraged 
 Certified and non-certified 
 Possess some teaching experience   
 Demonstrate the ability to work as team members in carrying out the mission of the school 
 Valid fingerprint clearance card (required) 
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 Master Teacher Job Description 
 
Philosophy: The Headmaster is ultimately responsible for supervising Sierra Preparatory Academy’s 
curriculum and serving teachers in their development in the profession.  According to the traditional 
structure of a liberal arts preparatory school, however, the Headmaster/Headmistress is a teacher too, and 
thus depends on like-minded colleagues to assist him or her in supervising the curriculum and mentoring 
others.  Master teachers serve as models of professionalism, collegiality, and service among the 
community of learners.   
 
Criteria:  A master teacher is appointed by the Headmaster.  A faculty member may be appointed in his or 
her third year at the Academy, or earlier at the discretion of the Headmaster.  Master teachers must be 
reappointed each year.  In most cases, a master teacher is obligated to teach full time.  Master teachers 
may be asked to return from summer and winter break 2 days early to assist the Headmaster in planning. 
Each master teacher will be assigned one on-going administrative duty for the year: duty supervisor, 
campus close-down supervisor, guest speaker coordinator, etc. 
 
Tasks:   


1. To adhere to the Faculty Job Description, Faculty Handbook, and Family Handbook 
2. To assist the teachers in their area in meeting the general goals listed in the documents referenced 


in Task #1 and the specific goals listed on Faculty Observation/Evaluation forms 
3. To assist the Headmaster in visiting classrooms and completing written Faculty 


Observations/Evaluations  
4. To make their classroom a model of teaching in which a teacher may drop in and observe, and in 


some cases participate 
5.  To produce trimester written reports, if requested, for the Headmaster on how the curriculum is 


being implemented across all of the classes in their area of expertise  
6. To assist the Headmaster in evaluating the merit of classroom materials and methods 
7. To receive and organize materials for the portfolios in the Headmaster’s office for each of the 


teachers in their area  
8. To assemble and maintain their own portfolio of materials in the Headmaster’s office for the 


teachers in their field to review 
9. To assist the Headmaster in leading faculty orientation, faculty meetings, and in-services 
10. To orient all faculty in the area of expertise during the week of faculty orientation, establishing 


explicit team goals for the year which, if requested, are to be submitted to the Headmaster 
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Headmaster:  Job Description  
 


 Applies the standard policies and administrative regulations established by the Board of Directors of 
Sierra Preparatory Academy, in accordance with all federal, state, and local regulations.  


 Interprets the mission and goals of Sierra Preparatory Academy to the students, parents, teachers, and 
community. 


 Develops, at the direction of the Board of Directors, policies and procedures for the effective 
functioning of all aspects of the life of Sierra Preparatory Academy.  


 Advertises for, recruits, interviews and recommends to the Board of Directors faculty and staff for 
employment.  


 Supervises and annually evaluates faculty and staff.  
 Assures the adherence of the faculty and staff to the curricular goals and objectives of the Academy 


and contributes to curriculum development with faculty members and the Academic Advisory 
Council.  


 Participates in periodic professional development activities with the faculty. 
 Provides for and directs professional development opportunities for the staff.  
 Runs an annual orientation program for all teachers and parents.  
 May teach a course.  
 Schedules, attends, and leads faculty meetings and Open House and other community meetings.  
 Advertises, recruits, interviews and enrolls students in the school.  
 Provides for the safe and orderly environment of the school be establishing and maintaining standards 


of conduct.  
 Communicates regularly with the parents and the "community of learners" via a regular newsletter 


and updated website.  
 Supervises the maintenance and development of the school buildings and grounds.  
 Administers and manages the annual budget as finally adopted by the Board of Directors.  


o Manages/supervises the office/business manager.  
o Works with the business manager to maintain an accurate and updated balance and fixed 


assets sheet for the school site.  
o Assures compliance with all Federal and State regulations related to all financial matters, 


including but not limited to, payroll and purchasing.  
o Provides accurate monthly reports-expenditures list, monthly and YTD comparison to 


approved budget, balance sheet-to the Board of Directors.  
o Purchases supplies, materials, fixed assets and services for the schools in accordance with 


Sierra Preparatory Academy policies and all federal and state regulations.  
o Together with the Business Manager - Prepares the annual budget for submission for 


approval to the Board of Directors.  
o Identifies, develops, and implements budget mitigation plans for over-expense items during 


the year.  
 Assures timely reporting of all data and reports to the Arizona Department of Education and the 


charter authorizer – Arizona State Board for Charter Schools.  
 Assures timely reporting and compliance with all stipulations agreed to in the "Charter" and 


amendments granted to Sierra Preparatory Academy by the Arizona State Board for Charter Schools, 
including but not limited to, instruction in the curriculum, including measurements of achievement of 
skills and objectives according to the state standards, and meeting the minimum number of days and 
number of minutes of instruction for each subject; attendance reporting requirements for students; 
confidential management of student records; building, fire, safety and health code requirements; and 
Special Education services to exceptional students.  
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 Prepares for and attends monthly and specially-convened meetings of the Board of Directors, the 
Parent Organization, the Academic Advisory Council, and other professional meetings related to the 
business of the school.  


 In conjunction with the Board of Directors, leads the local Community Investment and annual Tax 
Credit Drive programs.  


 Participates with the Board of Directors in an annual evaluation of his/her performance and 
accomplishments.  


 Other related duties as may, from time to time, be assigned by the Board of Directors. 
 


Business Manager: Job Description 


 Provides bookkeeping 
 Organizes invoices for weekly headmaster review 
 Processes payments for approved expenditures  
 Provides weekly analysis of expenses in relation to monthly and yearly approved budgets 
 Processes payroll and employee for faculty and staff(semi-monthly) 
 Maintains sound accounting records, both monthly, annually and year-to-year, of all of Sierra 


Preparatory Academy’s business transactions  
 Manages the school’s assets 
 Responds to inquiries from the Headmaster regarding general business operations;  
 Provides sound business counsel upon request 
 Prepares financials and financial reports for monthly board meetings 
 Attends monthly board meetings to assist Headmaster and respond to board inquiries  
 Works with the headmaster to prepare an annual month-by-month internal budget for the next school 


year, including faculty pay and benefit schedules  
 Together with the Headmaster - prepares  and submits the annual school budget per Arizona 


Department of Education regulations 
 Together with the Headmaster  - prepares and submits the Annual Financial Report (AFR) per 


Arizona Department of Education regulations 
 Stays current on any new regulations and developments influencing the structure of public school 


finance in the state 
 Prepares for the external annual audit and be available to respond to all questions during the audit 


visit  
 Manages the school’s numerous records and reporting requirements to the state, including SAIS 


reporting. 
 Oversees the enrollment of students and the annual enrollment lottery 
Restrictions: 
 Has no authority to sign or contract on behalf of Sierra Preparatory Academy without prior approval. 
 The Business Manager reports directly to the Headmaster.  May not accept any further responsibilities 


at the school without Headmaster approval. 
 Has no authority to discipline, counsel, or teach the students. 
 Has no authority to direct the faculty in any aspect of their responsibilities.      
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Recruit instructional staff 


Faculty will be recruited from universities that have outstanding liberal arts and sciences programs, as 
well as honors programs that prepare their students to teach in the type of charter school proposed in this 
application. As a long-time teacher at both Tempe Preparatory Academy and in the Great Hearts network, 
Mr. Denny has an extensive network of contacts through graduates of these institutions who understand 
the fundamentals of a Liberal Arts education and who would be excellent candidates for future teachers.  
Additionally, their association with the top level Liberal Arts schools in the nation will help with strategic 
advertising of positions at SPA and recruitment.  Furthermore, through his work with Middlebury’s Bread 
Loaf School of English, the James Madison Memorial Fellowship Foundation, ASU’s Modeling 
Instruction Program, The Liberty Fund, and the Foundation for Teaching Economics, Mr. Denny has 
access to nationwide networks of educators with demonstrated credentials and passion for the Liberal Arts 
and Socratic Method.  In addition to his direct connections with Middlebury College and Hamilton 
College, two of the top rated Liberal Arts colleges in the nation, Mr. Denny has already nurtured 
relationships with teachers and graduates from St. John’s College, Hillsdale College, The University of 
Chicago, and other institutions that embrace not only the Liberal Arts and Socratic Method, but also the 
Great Books Program specifically. 
 
Sierra Preparatory Academy will also utilize other available means to advertise open positions at the 
school through local newspapers, job fairs, Teach for America job postings, etc. By utilizing various 
means for advertisement, Sierra Preparatory Academy seeks to ensure that all possible applicants will 
have the opportunity to apply for various positions at the school and attract highly qualified teachers with 
diverse representation.  
 
Hire instructional staff 
Sierra Preparatory Academy will institute a rigorous and selective hiring process and will have an equal 
opportunity, non-discriminatory employee hiring policy. All students at Sierra Preparatory Academy will 
have access to high quality teachers. The school will hire teachers who clearly understand the schools’ 
unique overall purpose. Teachers at Sierra Preparatory Academy may be certified and non-certified, 
possess some teaching experience and demonstrate the ability to work as team members in carrying out 
the mission of the school. 
 
The Board of Directors will interview and hire persons for key positions, such as the Headmaster. The 
Headmaster will interview and recommend to the Board of Directors the hiring of personnel.   
 
Teachers will be offered at will one-year employment agreements, renewable each year upon meeting the 
performance indicators adopted by the Board of Directors. All teacher employment agreements will be 
approved by the Board of Directors. Employment agreements will run from August through July for 
teachers and July through June for administration. Pay cycles will be on the 15th and last day of the 
month. 
 
Train instructional staff 


Teachers and staff at the Academy will participate in a multi-day training at the beginning of the school 
year during the first year of operation and thereafter. The Headmaster will lead the training workshop for 
faculty and staff. Among the topics to be covered in the training are the philosophy, mission and 
underlying principles of curriculum, instruction and evaluation at the Academy: effective instruction 
using the Socratic Method; quantitative formative and summative assessments; qualitative holistic and 
narrative evaluation of students; expectations for communication with families; how professional 
performance will be monitored. A comprehensive Faculty Handbook will describe the school’s 
instructional philosophy and methods. In addition, ongoing professional guidance from the Master 
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Teacher in each subject area will assist teachers in remaining consistent with the school’s goals and 
standards. The training will also cover administrative issues, such as the rules, procedures and policies of 
the Sierra Prep Academy, along with the applicable local, state and federal rules and regulations that 
faculty and staff need to know. 


Sierra Preparatory Academy will contract with the Great Books Foundation for additional training and 
professional development. Great Books professional development and training program has been 
nationally recognized as an exemplary program in which teacher development led to significant, 
measurable student achievement. 
 
Just as the students will be asked to embrace the value of a Liberal Arts education, so too will the faculty. 
To reinforce the Liberal Arts ethos, all teachers will be expected to teach across the curriculum. As such, 
Sierra Preparatory Academy will employ a modified St. Johns approach, i.e., all faculty will be required 
to teach across the curriculum.  Certainly teachers will have their specialties and all will have the proper 
credentials under NCLB, but all teachers will be required to have, or acquire during their tenure at Sierra 
Preparatory Academy, the ability to teach at least elementary Latin, Physics I, and Algebra/Geometry.  
Furthermore, Humane Letters teachers will teach all four levels of Humane Letters in sequence 
throughout their career so that they may appreciate the curriculum in its entirety.  A full sequence 
(teaching each grade level for two years and then moving on) will take eight years.  Generally it takes 10 
years to develop true expertise and by continuously cycling through the Humane Letters program, 
teachers will gain better perspective in order to achieve that level of expertise.  
 
In that respect, Sierra Preparatory Academy would encourage its faculty to explore and pursue 
coursework that would lead directly to a degree program, particularly the Ph.D. level, as all faculty should 
be encouraged to continue seeking educational opportunities.  Administration would be charged with 
tailoring an appropriate incentive program for those who have already earned a Ph.D. or equivalent.  (e.g. 
A teacher who has a Ph.D. in one discipline should not be discouraged from seeking a degree in another 
discipline.) 
 
Faculty will meet once a week for 1-2 hours to learn/discuss academic topics (this is beyond the biweekly 
faculty business meetings).  One example would be taking a trimester to work through the Constitution in 
detail.  The Headmaster will teach intensive courses in Latin, Physics I, and other fundamental subject to 
help prepare teachers for Highly Qualified exams and to encourage a true Liberal Arts ethos.  Sierra Prep 
will maintain and disseminate an online publication of national and international professional 
development opportunities in order to keep our faculty informed.  We will actively seek grants from 
institutions and individuals to sponsor teachers in professional development opportunities. 
 
As an institution with a Liberal Arts culture that encourages professional development, Sierra Preparatory 
Academy will consider a sabbatical program. The sabbatical is a standard practice of educational 
institutions, and is designed to benefit both the teacher and the school.  
 
Teachers at Sierra Preparatory Academy will be encouraged to write a Professional Growth Plan outlining 
their professional goals that would enhance their abilities as a teacher the Academy, including the 
requirement to teach across the curriculum. These could include goals that would identify a course of self-
study in improving content knowledge, taking graduate coursework and/or observing outstanding 
colleagues to gain more direct observation of effective teaching.  
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Salaries 
Teachers: Teachers at Sierra Preparatory Academy will be compensated in accordance with a board-
approved Faculty Salary Schedule that at initial hire considers previous teaching experience in 
conjunction with level of education. The salary schedule being currently considered has a range between 
$34,000 for new hires with B.A degree and 1 year previous teaching experience and $42,000 for a Ph.D. 
degree and 5 years of previous experience.  
 
For the purposes of the 3-year operational budget, the starting salary has been averaged to $37,000 for all 
full-time teachers at the Academy. This high starting salary accounts for the extra duties that teachers will 
be performing as part of their jobs. The starting salary is well above the average starting salary for the 
state, which is $30,404 (according to estimates found on teacherportal.com). This highly competitive 
starting salary will allow Sierra Preparatory Academy to recruit highly qualified and dedicated teachers 
with capacity to teach planned subjects in each grade for the effective implementation of the program of 
instruction. Annual salary increases will be commensurate with increases in state aid to ensure a 
sustainable salary schedule.   
 
Headmaster: Starting salary for the Headmaster is $75,000.  
 
Office/Business Manager: Starting salary is $45,000 
 
Secretary/Receptionist: Starting salary is $28,000 
 
Dean of Students: Starting salary for the Dean of Students is $38,000 + $2,500 for the extra 
administrative duties 
 
Dean of Athletics: Starting salary for the Dean of Athletics is $38,000+ $2,500 for the extra 
administrative duties 
 
 
Benefits 


 Employee Related Expenses (ERE) – Sierra Preparatory Academy will provide for the mandatory 
ERE, which are calculated at 12% of the salary. They include payroll taxes, state unemployment and 
worker’s compensation broken down as FICA (7.65%), SUTA/FUTA (1%), Retirement (2%), and 
Worker’s Compensation (1.35%). 
 


 Health and Retirement Benefits - In order to attract new and retain long-term highly qualified and 
experienced personnel, Sierra Preparatory Academy will develop additional benefits policies, such as 
health and retirement benefits.  Such policies and their implementation will ensure the sustainability of 
the human resource capital and substantially contribute toward the long-term viability of the school 
operations. The teacher benefits will increase annually in dollar amount as the base salary increases 
following its annual rate of increases.  
o Health and Dental Benefits – The school will offer coverage for medical, dental, and vision not to 


exceed 8% from the salary base at start-up. 
o Retirement Benefits – The school will consider a 401(k) and 403(b) plans with a matching amount 


that builds over years. The estimated cost to the school at start-up is approximately 5% from the 
salary base with a suggested 1% increase in matching retirement contributions each year until 
contributions reach 8% level.  
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Applicant’s history  


Sierra Preparatory Academy began as a concept by Edward Denny, who has over 20 years of experience as an 
educator, including at Tempe Preparatory Academy and Chandler Preparatory Academy and consulting at Great 
Hearts Academies. Encouraged by his colleagues, other educators and community leaders, Edward Denny 
decided to take what he had learned working at the top schools in Metro Phoenix and combine it with his own 
research and convictions about how to create an academic institution that exemplifies a classical liberal arts 
education model. Establishing and operating the new Sierra Preparatory Academy charter became a mission for 
Edward Denny in the pursuit of delivering high quality public education. He did so by blending best 
educational, academic, management and community practices developed over the years at Tempe Preparatory 
Academy, Chandler Preparatory Academy and other leading classical liberal arts schools in Arizona and 
nationally.  


Yuliya Yatsyshina, Edward Denny’s wife, helped with the business side of founding Sierra Preparatory 
Academy.  Yuliya brings valuable business, finance and marketing experience to the organization. She 
graduated from Moscow State University of Economics, Statistics and Information Systems with a major in 
finance and received her MBA degree in strategic management from Northwest Nazarene University. She 
served as the American Program Manager for the International Relations and Programs Department at the 
Kazakh-American Free University in Ust-Kamenogorsk, Kazakhstan, and she taught International Business, 
Economics and Entrepreneurship while there. Yuliya also obtained valuable community relations experience in 
the U.S. as a volunteer development coordinator at Tempe Preparatory Academy and as a campaign assistant for 
Hugh Hallman for Governor of Arizona.  


On March 6, 2013 Edward Denny and Yuliya Yatsyshina founded Grandview Associates, Inc., an Arizona not-
for-profit corporation with the purpose to operate Sierra Preparatory Academy, a 6th through 12th grade charter 
school in Mesa, Arizona, as reflected in the Articles of Incorporation, as well as documented in the resolution of 
intent to apply for a charter. The corporation papers (Articles of Incorporation) have been properly filed with 
the Arizona Corporation Commission. The corporation has developed and adopted its bylaws. The corporation 
will obtain an EIN (Employer Identification Number) and a DUNS (Dunn and Bradstreet) number. The 
corporation will subsequently obtain a CCR registration, necessary to conduct its business and operations as a 
charter school. Additionally, the corporation will be applying for a 503 (c) (3) tax-exempt status under the 
Internal Revenue Code. The corporation has secured financing, as reflected in the Consent to Verify the 
Availability of Funds Form, necessary for the start-up period of the school.  


 
Board Composition 
 
Grandview Associates, Inc. was established with an initial Board of Directors, consisting of two directors, 
including Edward Denny - President and Yuliya Yatsyshina – Secretary and Treasurer.  The initial Board of 
Directors has the education, knowledge, experience, and skills to plan, design and implement the classical 
liberal arts education model of Sierra Preparatory Academy. Future Board Directors will be appointed by a 
majority vote once a charter is granted and will be made up of a cross-section of educators, community and 
business leaders.  
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b) Provide an organizational chart and describe the reporting structure within the entity consistent with the 
narrative.  


Grandview Associates, Inc.  
Sierra Preparatory Academy 


 
Board of Directors  


 
 Charter Holder 
 Governing/Policy Board


Parent  
Organization 


Headmaster  


Academic 
Advisory Council 


Office/Business Manager 
Administrative Staff 


Faculty 


Community  


Headmaster communicates policy 
decisions to school staff, faculty, 
students, and families 


Headmaster hears input and 
grievances from faculty, staff, and 
families; may take action and/or 
communicate issues to Board  


Two-way communication: 
Board of Directors adopts policies. 
Board of Directors accepts input 
from Headmaster, faculty, staff, and 
families 


Outside Services 
Special Education 


Student Body 


Executive Director 


 
Executive Committee  
 Planning Group for Board 
 Advisory Group for  Executive 


Director 


 
Board Nominating 


Committee 
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Reporting Structure: 
 
Board of Directors: The Board of Directors of Grandview Associates, Inc. will also act as the governing body 
for Sierra Preparatory Academy.  The Board of Directors will ensure compliance with the charter contract 
granted by the Arizona State Board for Charter Schools and will formulate and adopt all policies, aligned with 
the school’s mission and educational philosophy, necessary for the operation of the school. 
 Executive Committee: The Executive Committee is established by the Board as a standing committee. This 


committee will be chaired by the President and will consist of all other officers of the corporation and may 
include others as is deemed appropriate by the Board. This committee will serve as the central planning 
group for the corporation and as an advisory group to the Executive Director. 


 Nominating Committee: The President shall appoint a nominating committee of the Board to present a slate 
of officers for nomination at the annual meeting. 


 
Executive Director: The Board may select an Executive Director who may be employed by the corporation 
pursuant to terms established by the Board. The Executive Director shall be responsible to, but only to, the 
Board. The Executive Director shall carry out the duties prescribed by the Board. The Executive Director shall 
be an ex-officio member of the Board and all committees. During the start-up period and prior to any new site 
expansions the Headmaster will perform the duties of the Executive Director as they are prescribed by the 
Board.  
 
Headmaster: The Headmaster is appointed by the Board of Directors and reports directly to the Board of 
Directors. The Headmaster is responsible for developing and implementing the procedures to execute the 
Board’s policies and for the day-to-day management of the school. The Headmaster oversees the 
implementation of the Academy’s curriculum and State Academic Standards, and manages the faculty, 
administrative staff and outside services at Sierra Preparatory Academy.  The Board of Directors supervises the 
work of the Headmaster. All other employees will be supervised and report to the Headmaster. 
 
Office/Business Manager: The Office/Business Manager for Sierra Preparatory Academy manages the 
finances and the front office of the school and works closely with the Headmaster.  The Office/Business 
Manager reports to the Headmaster. The office/business manager also assists families with records and school 
business unrelated to student discipline, curriculum, or the classroom.  The office/business manager is assisted 
by a full-time front desk receptionist.  
 
Academic Advisory Council: The Academic Advisory Council includes parents, local college and university 
faculty, members of foundations and research institutes located locally and nationwide. The Academic Advisory 
Council will help to ensure the high academic standards of Sierra Preparatory Academy by participating in 
curriculum development, advanced studies and special seminars. 
 


Parent Organization: The role of the Parent Organization is to encourage parents to become involved in 
planning of school events, fund raising activities, assisting teachers in the classroom, tutoring and acting as 
lunchroom monitors. The Parent Organization is represented on the Board of Directors in an ex officio capacity 
as a means of uniting the two entities towards the shared vision. 


Subsidiary relationship of the Applicant entity to another organization 


The applicant entity, Grandview Associates, Inc., an Arizona nonprofit corporation does not have any 
subsidiary relationship to another organization. 
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Current or prior charter operation by the Applicant 


The applicant for this new charter is Grandview Associates, Inc., an Arizona nonprofit corporation, created on 
March 6, 2013 with the purpose of operating Sierra Preparatory Academy, a 6-12 grade tuition-free charter 
public school. Grandview Associates, Inc. does not have any current or prior charter operations.  


Role of each Principal in the entity 


Edward Denny is founder, Corporate Director, Chairman of the Board of Directors and officer (President) of 
Grandview Associates, Inc.  He will serve as the Authorized Representative for the charter. He will also be 
involved in the day-to-day operations of the school as the Headmaster for Sierra Preparatory Academy. 


Edward Denny has the education, knowledge, experience and skills to operate a charter school.  He contributes 
educational and business knowledge, experience and skills to the organization. He is an accomplished school 
educator and leader with over 20 years of experience at some of the best schools in Metro Phoenix.  He 
graduated from Hamilton College, Clinton, NY with a B.A. in Classics with further concentration in Music. He 
graduated from Arizona State University with an M.A. degree in U.S. History, with an emphasis on 
Constitutional studies that was sponsored by a full scholarship from the James Madison Memorial Fellowship 
Foundation and which included studies at Georgetown University in Washington, D.C.  He is currently pursuing 
an M.A. in English through Middlebury’s Bread Loaf School of English in Middlebury, Vermont. Edward 
Denny is a long-term educator, whose teaching experience started at Bryant and Stratton Institute, Buffalo, NY 
as an instructor of College English, and Written Communications for business majors and continued further on.  
While working as a non-profit arts administrator in Buffalo, NY, he taught Latin at Nardin Academy (one of 
Buffalo’s premier private schools) on his lunch hour.  After moving to Arizona, he worked as a volunteer 
docent at both the Heard Museum and Desert Botanical Gardens working with both adults and school groups of 
all ages.  Edward Denny acquired valuable tax and financial experience and knowledge while working at James 
E. Denny, Tax and Financial Services in Buffalo, NY where he assisted in the preparation and proofreading of 
state and federal tax returns for individual and corporate clients. Following his passion to teach Latin and the 
Humanities, Edward Denny joined the faculty at Tempe Preparatory Academy (TPA), the leading charter school 
in liberal arts education in Arizona, shaping and influencing the Humanities studies there as the Humanities 
Department Chair and Director of the Senior Thesis program. Edward Denny developed TPA’s curricula for 
Chemistry, U.S. Humane Letters, and Senior Thesis; developed the TPA Style Guide to improve the writing 
curriculum, as well as a documentary text to improve the Humane Letters American history curriculum.  He was 
a Speech and Debate team advisor and tournament judge and led many professional development activities at 
TPA. He was also involved with the students outside the classroom as the chaperone for student trips including 
those to London, Washington, D.C., and Los Angeles.  He actively contributed to the business and operations of 
the school - he was the faculty representative to the Board of Directors, Chair of the Salary Schedule 
Committee, Chair of the Strategic Academic Improvement Committee and Member of the Headmaster Search 
Committee. At present, Edward Denny is an instructor for 9th grade Humane Letters, American Literature and 
History, at Great Hearts’ Chandler Preparatory Academy as well as the Curriculum Consultant assisting in the 
training and evaluation of chemistry teachers at the Great Hearts Academies network of liberal arts academies.  


As an active community participant Edward Denny contributed to several of the largest organizations in 
Arizona, including Arizona State Board for Charter Schools, Technical Review Panel, Phoenix, AZ, 2012 as a 
volunteer evaluator of education plans for new charter applications; Guest Lecturer at the U.S. State 
Department, American Corners Program, Ust-Kamenogorsk, Kazakhstan, 2012; Regular Lecturer on the topics 
of Southwest Native American culture, U.S. Civil War, and ethnobotany at the regional Pushkin Library; Tour 
guide specializing in ethnobotany for adult and school groups and Chairman of the Education Sub-Committee 
for Curriculum Development, 2003 at the Desert Botanical Gardens, Docent, Phoenix, AZ, 1998 – 2004; Heard 
Museum Education Department, Docent, Phoenix, AZ, 1997 – 2004 - Tour guide of Southwest anthropology 
and fine art collections for adult and K-12 school groups; Chairman of the Exhibitors Committee for the Heard 
Museum’s Indian Fair and Market, 1999 – 2001; Produced the first comprehensive manual for selecting, 
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evaluating, and organizing over 500 artists from throughout the United States for the Museum’s largest annual 
fundraising event; Featured Ketoh speaker: Travelogue of Museums across the U.S., 1999 and Junior Guide of 
the Year, 1998. He has also performed volunteer work at Great Hearts Academies, Arizona Commission on the 
Arts, Phoenix Symphony, Phoenix Bach Choir, Buffalo Philharmonic Orchestra, Clarence Public Library, and 
Western New York PBS.  
 
Edward Denny’s work and studies were recognized twice by the James Madison Memorial Fellowship 
Foundation. He was a Fellow at Arizona State University (2004) and Georgetown University (2005) and 
recipient of the Edward Fitch Prize in Greek and two year recipient of the Winchell Prize in Greek at Hamilton 
College, NY.  
 
He also contributed to many grant projects and conferences in the US and abroad, including the International 
Educational Conferences at the Kazakh-American Free University in 2011 and 2012, where he presented papers 
entitled:  “The Value of a Liberal Arts Education in a Global Economy” and “Why Literature Matters for 
Business Majors.”; Liberty Fund Conferences in 2005 through 2009 – participated  in eight separate 
conferences on economics, politics, philosophy, and literature  with readings including works by Plato, Plutarch, 
Locke, Hume, Montesquieu, Trenchard and Gordon, Thucydides, Hamilton, Madison, Alchian, Tullock, and 
Buchanan, among others; National Endowment for the Humanities Summer Seminar Grant, 2004 - Participant 
in a five-week seminar entitled “Interpretations of the Industrial Revolution in Britain” at Nottingham 
University, UK; Tempe Preparatory Academy Faculty Development Grant, 2002 - Independent research in the 
U.S. Civil War and participation in a Flinn Foundation chemistry workshop; Arizona State University, National 
Science Foundation Sponsored Workshops, Summer 2001 & 2002 - Participant in month-long Modeling 
Instruction Workshops for Chemistry and Physics. 
 


Yuliya Yatsyshina is the founder, Corporate Director and Officer (Vice President, Treasurer and Secretary) of 
Grandview Associates, Inc.  She will be involved in the day-to-day operations of the school as the 
Office/Business Manager for Sierra Preparatory Academy. Yuliya Yatsyshina has the education, knowledge, 
experience and skills to operate a charter school.  


Yuliya Yatsyshina graduated from Moscow State University of Economics, Statistics and Information Systems 
with a major in finance and received her MBA degree in strategic management from Northwest Nazarene 
University. Yuliya’s work experience started as an inspector at JSC Kazzinc Quality Control Department in 
Ust-Kamenogorsk, Kazakhstan where she oversaw production processes and compliance with industry 
standards for international trade partners and provided documentation support. She also worked at JSC Alliance 
Bank, Legal Entities Services Department Specialist in Ust-Kamenogorsk, where she provided transactional 
support for individual and corporate clients, executed payment orders and provided general office support.  She 
served as the American Program Manager for the International Relations and Programs Department at the 
Kazakh-American Free University in Ust-Kamenogorsk and she was instructor of International Business, 
Economics and Entrepreneurship at the same university.   Yuliya also obtained valuable community relations 
experience in the US as a volunteer development coordinator at Tempe Preparatory Academy and campaign 
assistant for Hugh Hallman for Governor of Arizona.  


Current or prior charter operation by any Principal  


The applicant for this new charter is Grandview Associates, Inc., which is an Arizona nonprofit corporation, 
created on March 6, 2013 with the purpose of operating Sierra Preparatory Academy, a 6-12 grade tuition-free 
charter public school. Grandview Associates, Inc. does not have any current prior charter operations. None of 
the corporation’s principals have had any involvement in any charter operations.1  


                                                 
1 Edward Denny has held various teaching positions at Tempe Preparatory Academy and Chandler Preparatory Academy.  
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Required Exhibits  


 Articles of Incorporation as a nonprofit on file with the Arizona Corporation Commission 
 Corporate Bylaws 
 Organizational Chart (within narrative) 
 Resolution of intent to apply for a charter  
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BYLAWS 
OF 


GRANDVIEW ASSOCIATES, INC. 
AN ARIZONA NONPROFIT CORPORATION 


ARTICLE I 


OFFICES AND CORPORATE SEAL 


SECTION 1. Arizona Office. The corporation shall maintain an office in Maricopa 
County, Arizona. 


SECTION 2. Other Offices. The corporation may also maintain offices at such other 
place or places, either within or without the State of Arizona, or within or without the United 
States of America, as the Board of Directors (the "Board") may designate from time to time, and 
the corporation may transact its business at such other offices with the same effect as that 
conducted at the principal office. 


SECTION 3. Corporate Seal. A corporate seal shall not be requisite to the validity of any 
instrument executed by or on behalf of the corporation, but nevertheless if in any instance a 
corporate seal be used, the same shall be either (i) a circle having on the circumference thereof 
the name of the corporation and in the center the words" corporate seal," the year incorporated, 
and the state where incorporated or (ii) a circle containing the words "corporate seal." 


ARTICLE II 


PURPOSE 


Grandview Associates, Inc. is a tuition-free charter public school that will enable students to 
acquire critical reasoning and communication skills and to explore the cultural and scientific 
achievements that are at the heart of the liberal arts and sciences. Grandview Associates, Inc. 
will promote a curriculum emphasizing personal integrity, creative imagination, community 
service, and a lifelong quest for learning. The school shall not limit admission based on 
ethnicity, national origin, gender, income level, disabling conditions, or proficiency in the 
English language. 


ARTICLE III 


BOARD OF DIRECTORS 


SECTION 1. Powers. Subject to any limitations set forth in the Articles ofIncorporation, 
these Bylaws, or applicable laws, the Board shall manage and control the affairs of the 
corporation. 


SECTION 2. Chairman. By a majority resolution, the Board may appoint from among its 
members a Chairman of the Board (the "Chairman") to serve for a term of one year. At the 
request of the President, the Chairman may preside at meetings of the Board and shall exercise 







such other duties, not inconsistent with these Bylaws, as the Board may from time to time 
prescribe. 


SECTION 3. Number and Election of Directors. The whole Board shall comprise not less 
than one (1) nor more than twenty-one (21) Directors. The two (2) individuals named as 
Directors in the Articles oflncorporation shall serve as the corporation's Directors until the 
expiration of their current terms. Commencing with the next annual meeting and thereafter at 
each aJlliual meeting ofthe Board, the incumbent Directors shall elect the successors of those 
Directors whose terms expire in the then current calendar year. A Director so elected shall serve 
a term of two (2) years commencing on the first day of January in the year of election and 
expiring on the last day of December, of the second year of such Director's term (unless such 
Director is reelected to the Board). Notwithstanding anything else contained in these Bylaws, the 
number of full successive two-year terms that a person may serve as Director, including the 
terms of each person currently serving a full two-year term as a Director, is limited to three (3). 


SECTION 4. Voting Rights. All Directors shall have equal voting rights on all matters to 
come before the Board. 


SECTION 5. Removal. The Board may remove a Director whenever, in its judgment, the 
best interests of the corporation will be served thereby, but such removal shall be without 
prejudice of the contract rights, if any, of the person removed. (Election or appointment of a 
Director shall not, in and of itself, create any contract rights.) Auy Director absent when a 
motion is made or action taken for removal shall have the opportunity to address the Board at the 
meeting at which the removal is to be considered or decided. 


SECTION 6. Vacancies. A vacancy may be filled by the affirmative vote of a majority of 
the remaining Directors then in office, though less than a quorum, or by a sole remaining 
Director. A Director so chosen shall hold office until the expiration of the term as set by the 
Board, but no such term shall be longer than two (2) years and it shall expire no later than the 
last day of December of the second year of the term. 


SECTION 7. Annual Meetings. The Board shall meet at least annually in the month of 
November for the purpose of organization, the election of Directors and officers, and the 
transaction of other business. The meeting's time and place may be set by a majority of the 
Board. The Directors, by unanimous consent, may change the place and time of such meeting, 
and such meeting may be any time before, but not after, the last day of November of the 
applicable year. 


SECTION 8. Special Meetings. Special meetings ofthe Board may be called by the 
President or Secretary and must be called by either of them on the written request of any member 
of the Board. 


SECTION 9. Regular Meeting. The Board may hold regular meetings without notice at 
such time and place as the Board may determine by a resolution of the Board made at a meeting 
for which notice is given by mailing the same at least three days, or by hand-delivery or 
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telecopying at least one day, in advance of such meeting to the usual business or residence 
address of each Director or by any other means provided for under Arizona law. 


SECTION 10. Notice of Meetings. Except as herein otherwise provided, notice of all 
Board meetings shall be given by mailing the same at least three days, or by hand-delivery or 
telecopying the same at least one day, before the meeting to the usual business or residence 
address of each of the Directors or by any other means provided for under Arizona law. Any 
business may be transacted at any Board meeting. At any meeting that every Director attends, 
even though without any notice or waiver thereof, any business may be transacted. 


SECTION II. Waiver of Notice. A Director's attendance at a meeting shall constitute 
waiver of notice of such meeting, except when the Director attends the meeting for the express 
purpose of objecting to the transaction of any business because the meeting was not lawfully 
called or convened. Any Director may waive notice of any annual, regular, or special meeting of 
the Board by executing a written waiver of notice either before or after the time of the meeting. 


SECTION 12. Quorum. At all meetings of the Board, fifty-one percent of the Directors 
shall be necessary and sufficient to constitute a quorum for the transaction of business, and the 
act of a majority of the Directors present at any meeting at which there is a quorum shall be the 
act of the Board, except as may be otherwise specifically provided by Arizona statute, the 
Articles of Incorporation, or these Bylaws. If at any meeting, less than a quorum attends, a 
majority of those present may adjourn the meeting without further notice to any absent Director. 


SECTION 13. Action Without a Meeting. Unless otherwise restricted by the Articles of 
Incorporation or these Bylaws, any action required or permitted to be taken at any meeting of the 
Board or of any committee thereof may be taken without a meeting, if all members of the Board 
or committee, as the case may be, consent to the action in writing, and the writing or writings are 
filed with the minutes of proceedings of the Board or committee. 


SECTION 14. Place of Meetings. The Board may hold meetings, annual, regular, and 
special, either within or without the State of Arizona. It may hold such meetings by means of 
conference telephone or similar communications equipment by means of which all persons 
participating in the meeting can hear each other. Participation in a meeting pursuant to this 
section shall constitute presence in person at such meeting. 


SECTION 15. Attendance. All Directors are required to attend Board meetings unless 
otherwise excused, in advance, by the President, if available and, if not, by the Secretary. Any 
Director who is absent without consent from the meetings of the Board for three (3) consecutive 
meetings shall be deemed automatically to have resigned such Director's office and such office 
shall be deemed vacant. 


SECTION 16. Committees of the Board. The Board, by resolution adopted by a majority 
of the Board, may designate from among the members of the Board or other interested 
individuals one or more committees each of which, to the extent provided in such resolution and 
permitted by law, shall have and may exercise all the authority of the Board, except that no such 
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committee may exercise the Board's authority to (1) fill vacancies on the Board or any committee 
thereof; (2) adopt, amend, or repeal the Bylaws or the Articles ofIncorporation; or (3) fix the 
compensation of Directors. The Board, with or without cause, may dissolve any such committee 
or remove any member thereof at any time. The designation of any such committee and the 
delegation thereto of authority shall not operate to relieve the Board, or any member thereof, of 
any responsibility imposed by law. 


SECTION 17. Standing Committees. The Board shall appoint and maintain the following 
standing committees: 


The Executive Committee: This committee will be chaired by the President and will 
consist of all other officers of the corporation and may include others as is deemed 
appropriate by the Board. This committee will serve as the central planning group for the 
corporation and as an advisory group to the Executive Director. 


The Nominating Committee: The President shall appoint a nominating committee of the 
Board to present a slate of officers for nomination at the annual meeting. 


ARTICLE IV 


MEMBERS AND HONORARY BOARD MEMBERS 


SECTION 1. Members. The corporation shall have no members, as that term is defined in 
section 10-3140(37) of the Arizona Revised Statutes. 


SECTION 2. Honorary Director. Any individual or entity who subscribes to the purposes 
and basic policies of the corporation may become, by designation of the Board, an "Honorary 
Director" of the corporation, with such rights, privileges, and qualifications as the Board may 
establish by resolution and subject to the provisions of these Bylaws. Honorary Directors shall 
not be, nor have the rights and privileges of, "members" as that term is defined in section 10-
3140 of the Arizona Revised Statutes. 


SECTION 3. Director Emeritus. Any individual who has served as a Director or officer 
of the corporation may become, by designation of the Board, a "Director Emeritus" of the 
corporation, with such rights, privileges, and qualifications as the Board may establish by 
resolution and subject to the provisions of these Bylaws. Directors Emeritus shall not be, nor 
have the rights and privileges of, "members" as that term is defined in section 10-3140 ofthe 
Arizona Revised Statutes. 


ARTICLE V 


OFFICERS 


SECTION 1. Designation of Titles. The officers of the corporation shall be a President, a 
Vice-President, a Treasurer, and a Secretary. Unless the articles of incorporation or these Bylaws 
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otherwise provide, the same person may hold any number of offices. The Board may require any 
such officer, agent, or employee to give security for the faithful performance of his duties. 


SECTION 2. Election, Term of Office, Qualification. The Board shall elect the officers 
of the corporation every other year. Each officer shall hold office for two years or until his or her 
successor shall have been duly chosen, until his or her death, or until he or she resigns or is 
removed in the manner hereinafter provided. 


SECTION 3. Subordinate Officers. The Board may appoint such subordinate officers, 
agents, or employees as the Board may deem necessary or advisable, including one or more 
additional vice presidents, one or more assistant treasurers, and one or more assistant secretaries, 
each of whom shall hold office for such period and have such authority and perform such duties 
as are provided in these Bylaws or as the Board may from time to time determine. The Board 
may delegate to any officer or to any committee the power to appoint any such additional 
officers, agents, or employees. Notwithstanding the foregoing, no assistant Treasurer shall have 
power or authority to collect, account for, or pay over any tax imposed by any federal, state, or 
city government. 


SECTION 4. Removal. The Board may remove any officer or agent, with or without 
cause, whenever, in its judgment, the best interests of the corporation will be served thereby, but 
such removal shall be without prejudice to the contract rights, if any, of the person removed. 
Election or appointment of an officer or agent shall not, in and of itself, create any contract 
rights. 


SECTION 5. Vacancies. A vacancy in any office, because of death, resignation ,removal, 
or any other cause, shall be filled for the unexpired portion of the term in the manner prescribed 
in Sections 2 and 3 of this Article V for election or appointment to such office. 


SECTION 6. President. The President shall be the principal executive officer of the 
corporation and, subject to the control of the Board, shall in general supervise and control all of 
the business and affairs of the corporation. In particular, the President shall preside at all 
meetings of the Board, represent the corporation at official functions, initiate contact with other 
professional organizations, as appropriate, coordinate and delegate responsibility for fund raising 
efforts, and delegate and coordinate duties to individual Board members and officers, as 
necessary. The President may sign, with the Secretary or any other proper officer of the 
corporation authorized by the Board, deeds, mortgages, bonds, contracts, or other instruments 
that the Board has authorized to be executed, except in cases where the Board or these Bylaws 
expressly delegate the signing and execution thereof to some other officer or agent of the 
corporation or where the law requires such deeds, mortgages, bonds, contracts, or other 
instruments to be otherwise signed or executed. Finally, the President shall in general perform all 
duties incident to the office of President and such other duties, not inconsistent with these 
Bylaws, as the Board may from time to time prescribe. 


SECTION 7. Vice-President. The Vice-President shall have such powers and perform 
such duties, not inconsistent with these Bylaws, as the Board or the President may from time to 
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time prescribe. At the request of the President, or in case of the President's absence or inability to 
act, the Vice-President shall perform the duties of the President and, when so acting, shall have 
all powers of, and be subject to all the restrictions upon, the President. 


SECTION 8. Treasurer. The Treasurer shall have charge and custody of, and be 
responsible for, all the funds and securities of the corporation and all items of value collected 
from its activities, shall keep full and accurate accounts of receipts and disbursements in books 
belonging to the corporation, and shall deposit all monies and other valuable effects in the name 
of and to the credit of the corporation in such banks and other depositories as may be designated 
by the Board. The Treasurer shall disburse the funds of the corporation as the Board may order, 
taking proper vouchers for such disbursements, and shall render to the President and to the 
Directors at the regular meetings of the Board, or whenever they may require it, a statement of 
all the Treasurer's transactions as Treasurer and an account of the financial condition of the 
corporation. At the request of the President, or in case of the President's and Vice-President's 
absence or inability to act, the Treasurer shall perform the duties ofthe President and, when so 
acting, shall have all powers of, and be subject to all restrictions upon, the President. And, in 
general, the Treasurer shall perform all the duties incident to the office of Treasurer and such 
other duties, not inconsistent with these Bylaws, as the Board may from time to time assign to 
him. 


SECTION 9. The Secretary. The Secretary shall act as Secretary of the Board and shall 
keep the minutes of all meetings of the Board. The Secretary shall keep an accurate list of Board 
members and their attendance, give notice of all Board meetings, and distribute minutes to all 
Board members. The Secretary shall be custodian of the corporate seal and shall affix the seal, or 
cause it to be affixed, to all proper instruments when deemed advisable by the Secretary. The 
Secretary shall have charge of the books, records, and papers of the corporation relating to its 
organization as a corporation, shall maintain all historical records of the corporation's activities, 
and shall see that the reports, statements, and other documents required by law are properly kept 
or filed. At the request of the President, or in case of the President's, Vice-President's and 
Treasurer's absence or inability to act, the Secretary shall perform the duties of the President and, 
when so acting, shall have all powers of, and be subject to all restrictions upon, the President. 
And the Secretary shall, in general, perform all the duties incident to the office of Secretary and 
such other duties, not inconsistent with these Bylaws, as the Board may from time to time 
prescribe. 


ARTICLE VI 


EXECUTIVE DIRECTOR 


The Board may select an Executive Director who may be employed by the corporation 
pursuant to terms established by the Board. The Executive Director shall be responsible to, but 
only to, the Board. The Executive Director shall carry out the duties prescribed by the Board. 
The Executive Director shall be an ex-officio member of the Board and all committees. 
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ARTICLE VII 


PARLIAMENTARY RULES 


Except as altered by these Bylaws, the latest edition of Robert's Rules of Order, Newly 
Revised shall govern the proceedings of all meetings of the members of the Board and any 
committees of the Board. 


ARTICLE VIII 


COMPENSATION AND RESIGNATIONS 


SECTION I. Fees and Compensation. No Director, officer, or committee member shall 
receive any compensation for his or her services in that capacity, except for compensation in a 
reasonable amount for services rendered as determined by the Board and reimbursement for 
necessary and reasonable out-of-pocket expenses. 


SECTION 2. Loans. The corporation shall not lend money to or use its credit to assist its 
Directors, whether or not employees or officers. Any Director or officer who assents to or 
participates in the making of any such loan shall be liable to the corporation for the amount of 
such loan until repaid. 


SECTION 3. Resignations. Any Director or officer may resign his or her office at any 
time by giving notice of his or her resignation to the President or the Secretary of the 
corporation. Such resignation shall take effect at the time specified therein or, if no time be 
specified therein, at the time of the receipt thereof, and the acceptance thereof shall not be 
necessary to make it effective. 


ARTICLE IX 


FISCAL YEAR 


The fiscal year of the corporation shall be July I through June 30, or as may be altered by 
the Board. 


ARTICLE X 


CONTRACTS, LOANS, CHECKS, AND DEPOSITS 


SECTION 1. Contracts. The Board may authorize any officer or officers, agent or agents, 
to enter into any contract or execute and deliver any instrument in the name of and on behalf of 
the corporation, and such authority may be general or confined to specific instances. 
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SECTION 2. Loans. No loans shall be contracted on behalf of the corporation and no 
evidences of indebtedness shall be issued in its name unless authorized by a resolution of the 
Board. 


SECTION 3. Checks and Drafts. All checks, drafts, or other orders for the payment of 
money, or notes or other evidences of indebtedness issued in the name of the corporation shall be 
signed by such officer or officers, agent or agents, of the corporation and in such manner as the 
Board shall, by resolution, from time to time determine. 


SECTION 4. Deposits. All funds ofthe corporation not otherwise employed shall be 
deposited from time to time to the credit of the corporation in such banks, trust companies, or 
other depositaries as the Board may select. 


ARTICLE XI 


VOTING UPON SHARES OF OTHER CORPORATIONS 


Unless otherwise ordered by the Board, the President shall have full power and authority 
on behalf of the corporation to vote either in person or by proxy at any meeting of shareholders 
of any corporation in which the corporation may hold shares and, at any such meeting, the 
President may possess and exercise all of the rights and powers incident to the ownership of such 
shares that, as the owner thereof, the corporation might have possessed and exercised if present. 
The Board may confer like powers upon any other person and may revoke any such powers as 
granted at its pleasure. 


ARTICLE XII 


PROHIBITION AGAINST SHARING 
IN CORPORATE EARNINGS 


No Director, officer, employee, member of a committee of or person connected with the 
corporation, or any other private individual shall receive at any time any of the net earnings or 
pecuniary profit from the operations of the corporation, provided that this shall not prevent the 
payment to any such person of such reasonable compensation for services rendered to or for the 
corporation in effecting any of its purposes or reimbursement for necessary and reasonable out
of-pocket expenses as shall be fixed by the Board. No such person or persons shall be entitled to 
share in the distribution of any of the corporation's assets upon the dissolution of the corporation. 
Upon such dissolution or winding up of the affairs of the corporation, the Board shall, after 
paying or making provision for the payment of all of the liabilities of the corporation, either 
dispose of all of the assets of the corporation exclusively for one or more exempt purposes, 
within the meaning of section 501(c)(3) of the Internal Revenue Code of 1986 or the 
corresponding provision of any future United States Internal Revenue law (the "Code"), or 
distribute the assets to one or more organizations that shall then qualify as exempt organizations 
under section 501(c)(3) of the Code. Any such assets not so disposed of or distributed shall be 
disposed of by a court of competent jurisdiction of the county in which the principal office of the 
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corporation is then located, exclusively for charitable, scientific, or educational purposes within 
the meaning of section 501(c)(3) of the Code or to such organizations as said court shall 
determine are organized and operated exclusively for such purposes. 


ARTICLE XIII 


EXEMPT ACTIVITIES 


Notwithstanding any other provision of these Bylaws, no Director, officer, employee, or 
representative of the corporation shall take any action or carryon any activity by or on behalf of 
the corporation not permitted to be taken or carried on by an organization described in section 
501(c)(3) of the Code or an organization contributions to which are deductible under section 
170( c )(2) of the Code. In no event shall the corporation, as any substantial part of its activities, 
carryon propaganda or otherwise attempt to influence legislation, except as is otherwise 
provided in section 501(h) of the Code. Nor shall the corporation participate in or intervene in 
(including the publishing or distributing of statements) any political campaign on behalf of any 
candidate for public office. 


ARTICLE XIV 


CONFLICTS OF INTEREST 


SECTION I. Conflict-of-Interest Transactions. No contract or other transactions between 
the corporation and its Directors or officers or between the corporation and any other 
corporation, firm, association, or entity in which its Directors or officers are members, Directors, 
or officers or have a financial, familial, professional or employment relationship shall be either 
void or voidable because of the relationship or interest or because the Director or officer is 
present at the meeting of the Board or of the committee of the Board that authorizes, approves, or 
ratifies such contract or transaction or because his, her or their votes are counted for such 
purpose, if the Corporation and the Directors and officers comply with procedures set forth in 
Arizona Revised Statutes Section 10-3862 or any successor statute. 


SECTION 2. Quorum. A majority, but at least two, of all of the "qualified Directors" (as 
defined in Arizona Revised Statutes Section 10-3862(D) or any successor statute) shall constitute 
a quorum at a meeting of the Board or committee that authorizes, approves, or ratifies the 
contract or transaction. 


ARTICLE XV 


INDEMNIFICATION 


SECTION 1. Indemnification. The corporation shall indemnify its Directors, officers, 
employees, and agents against expenses incurred in actions by third parties or by or in right of 
the corporation to the full extent permitted by and as provided in sections 10-3851, 10-3852, 10-
3853, 10-3855 and 10-3856 of the Arizona Revised Statutes or any successor or related statutes. 
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SECTION 2. Insurance. The corporation may purchase and maintain insurance on behalf 
of any person who is or was a Director, officer, employee, or agent of the corporation or is or 
was serving at the request of the corporation as a Director, officer, employee, or agent of another 
corporation, partnership, joint venture, trust, or other enterprise against any liability asserted 
against him or her and incurred by him or her, in any such capacity or arising out of his or her, 
status as such, whether or not the corporation would have the power to indenmify him or her 
against such liability under this Article XV of these Bylaws. 


ARTICLE XVI 


REPEAL, ALTERATION OR AMENDMENT 


The Board, by a majority vote of the full Board or by unanimous written consent, may 
repeal, alter, or amend these Bylaws or adopt substitute bylaws at any time. 


The Board of Directors of Grandview Associates, Inc. adopted the foregoing Bylaws as 
ofMarch_,2013. 


retary 
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Sierra Preparatory Academy is projected to be located in the vicinity of the Hwy 60 and Hwy 202 loop area in 
the East Valley.  The map below represents an 8-mile radius of the targeted location with respective ZIP codes. 
The 8-mile target area includes 4 cities and townships of the greater Metro Phoenix - Gilbert, Mesa, Higley and 
Apache Junction.  
 
 Table 1: Target Area 8-mile Radius Map 


       Source of Map: http://maps.huge.info/zipcolors.htm 
 


Upon full enrollment the school facility will have a building area of approx. 14,000 SF with 14 
classrooms for general instruction and special use (incl. Chemistry Lab Room, Physics Lab Room, 
Biology Room, and Resource Room), business offices, reception area, and assembly hall.  During Year 
1, the facility space need is approximately 8,000 SF, given the projected enrollment of 150 students and 
the grade levels served.  Approximately 6,000 SF of additional classroom space will be needed 
thereafter to accommodate the program of instruction at full enrollment for the grade levels served.  


The founders of Sierra Preparatory Academy studied the availability of facilities in the targeted area 
that are ready to move-in, or could be made ready with small modifications, remodeling and/or building 
additions and site improvements.  At this time the primary target is a church facility in Apache 
Junction, which already has a built-in area of 6,760 SF on a 2.5 acres of land. The Exhibit below 
describes the layout of space of the existing buildings and one additional 2-classroom modular unit: 
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Existing Buildings 


 
 Source: Churchesforsale.com, Layout of space image retrieved on 06-16-2013 


 


Configuration of a 2-Classroom Modular Unit (ModSpace Specification) 


 
The primary target property is currently configured with 4 classrooms and 2 additional auditoriums that 
can be used for both instructional and/or assembly purposes. By adding one extra modular unit with 2-
classrooms (60/24 feet – 1,440 SF), all educational needs during year 1 will be met. The total building 
area of the school facility during Year 1 is projected to be approximately 8,200 SF. 


By installing four additional modular units (60/24 feet each), a total of 8 new classrooms would be 
added before start of year 2, which would accommodate the second and third year projected enrollment 
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and operations. Altogether there will be 5,760 SF of added building space during Year 2, and a total of 
13,960 SF at full capacity. 


 


Documentation on available facilities within the target market  


Sierra Preparatory Academy intends to lease a property with a facility conducive to implementing its 
high school liberal arts program of instruction. The target building size (when fully developed) would 
be approximately 14,000 SF with 14 classrooms for general instruction and special use (incl. Chemistry 
Lab Room, Physics Lab Room, Biology Room, and Resource Room), business offices, reception area, 
and assembly hall.  


Sierra Preparatory Academy has identified a property in Apache Junction as a primary facility target, 
along with two additional properties, should the primary target property become unavailable. More 
property details and descriptions with photos are available below (next page): 


 
 


Primary Target Property:  Church Facility:  3147 S Mountain View Road, Apache Junction, AZ 85119 
 


   
                           


   
            Source: Churchesforsale.com, Pictures retrieved on 06-16-2013 
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Existing Buildings 


 
         Source: Churchesforsale.com, Layout of space image retrieved on 06-16-2013 
 
 
General Description: An existing church facility built in 2005 with 4 doublewide modular units and central 
courtyard, fully functional.  Sanctuary, offices, nursery, class rooms and a fellowship hall. Outdoor 
basketball sports pad, lots of paved parking. Major features: 
 
 Building Type: Modular Units 
 Land Size:  2.5 acres 
 Total Built Area: 6,760 SF 
 Fence: Block 
 Parking:  Private Parking, Paved Parking 
 Roof: Comp Shingle, Foam 
 Year Built: 2005 
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Additional Available Property - Option 2:  2065 W Obispo Ave, Gilbert, AZ 85234 


   
                         Source: Loopnet, Pictures retrieved on 06-16-2013 


 
Located within the target area in Gilbert, Arizona. Major features: 
 


Space 102 
 Space Available: 17,364 SF 
 Rental Rate: $0.65 /SF/Month 
 Lease Type: NNN 
 No. Parking Spaces: 146 
 Year Built: 2006 
 Lot Size: 3.13 AC 


 


Additional Available Property - Option 3:  4738 E Ingram St, Mesa, AZ 85205 


 
                   Source: Loopnet, Pictures retrieved on 06-16-2013 


Located in the heart of East Mesa with easy access to Loop 202 (Red Mountain Freeway).   Space to be 
leased – 17,000SF. Fully sprinklerized.  Major features: 


 Space Available: 21,690 SF  


 Min. Divisible: 17,000 SF 


 Rental Rate: $0.50 /SF/Month  


 Lease Type: Modified Gross 


 No. Parking Spaces: 52 
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Timeframe for securing an appropriate facility  


 


The targeted facility is projected to be secured by February 2014. The on-site school office will be 
operational by March 1, 2014. All necessary building and property improvements will be financed and 
managed by the landlord with a target completion date of July 1, 2014. All classrooms and other school 
amenities necessary for school operation during year 1 will be ready by July 15, 2014. 
 


Costs associated with securing the facility  


 


Sierra Preparatory Academy is working with potential school facility investors/developers who would 
purchase the targeted school property, bring the property and buildings up to code if necessary, and 
finance the addition of building space and any other site improvements.  The modification of the 
interior design and floor plans of the existing buildings and the financing of the associated costs is 
projected to be the responsibility of the landlord and factored into the rent payments.  


With such arrangements, Sierra Preparatory Academy would not be required to have any capital outlays 
for the property acquisition or any of the building modifications and additions, as well as for any 
improvements related to making the buildings move-in ready with all applicable licenses and permits to 
operate as a charter school (Certificate of Occupancy, clean Fire Marshal Report, and any other 
applicable local jurisdiction license to operate as a charter school).  


The capital outlays required for compliance with all applicable laws and regulations related to 
educational occupancy (Certificate of Occupancy, clear Fire Marshal Report, etc.) for the building 
additions in year 2, as described in Section C.1.d., would be financed fully by the landlord and reflected 
in respective increases of the base rent levels during year 2 and thereafter.  


Sierra Preparatory Academy will be responsible to pay the net rent, which includes property and 
casualty insurance (a policy held by the landlord) plus all applicable sales and transaction privilege 
taxes and the property tax (Classification 9, partial tax-exempt).  Specifically, the following facility 
costs are projected during the Start-Up period and first 3 years of operations:  


 


Start-up Period: 


Gross rent - $1,000 per month for the 4 months prior to the start of the first year (March-June 2014). 


 


Year 1: 


During the first year of operations the existing configuration of the church facility with the addition of 
one 2-classroom modular unit will suffice to service 150 students at a net rent (property and casualty 
insurance included) of $8,500 per month and an estimated sales and transaction privilege tax burden of 
an additional $170 per month. The estimated property tax is approximately $60 per month (based on 
Classification 9, partial tax-exempt). On that basis, the gross rent due from the school would be $8,730 
per month and $104,760 per annum. 
 
Year 2:  
Before start of Year 2 the school will need 8 additional classrooms. The landlord will prepare the site 
and install 4 additional modular units with 2 classrooms each. The additional building space and 
associated costs will be factored into the base rent as an additional increase of $4,500 per month during 
Year 2 - the net rent would be $13,000 per month. The gross rent, including sales tax ($260 per month) 
and property taxes (estimated at $100 per month) during year 2 would be $13,360 per month and 
$160,320 per annum.  
 
 







BUSINESS	PLAN		 C.1.	Facilities	Acquisition


 


C.1. Facilities Acquisition                                Sierra Preparatory Academy  Page 7 of 8 


 


Year 3 and After: 


The rent rate is projected to change after Year 2 and thereafter reflect an annual adjustment of 3% 
increases over the previous year base (net) rent amount. For Year 3 those monthly numbers would be 
respectively $13,390 net rent, $268 sales tax, and $100 property tax. The gross monthly rent payment in 
Year 3 would be $13,758, respectively $165,096 per annum. 


 


Financial arrangements for securing the facility 


  
The anticipated financial arrangement for the facility is a 15-year triple-net lease agreement with an 
option to purchase after the third and before the fifth year from the start of lease.  All capital 
expenditures toward making the facility move-in ready will be financed and performed by the landlord, 
and reflected in a respective increase of the rent during year 2 to account for the addition of building 
space, including all costs toward meeting compliance requirements with laws and regulations related to 
educational occupancy for the existing buildings and all new building additions, as described in Section 
C.1.d.,. The school will be responsible to pay the net rent, which factors in property and casualty 
insurance paid by the landlord, plus all applicable sales and transaction privilege taxes, and the property 
tax (partial tax-exempt, Classification 9). 


 


Primary Target Property:  3147 S Mountain View Road, Apache Junction, AZ 85119 


Existing Buildings 


 
Source: Churchesforsale.com, Layout of space image retrieved on 06-16-2013 
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Configuration of a 2-Classroom Modular Unit (ModSpace Specification) 


 
 


 


Start-up Period: 


Gross rent - $1,000 per month for 4 months. Total rent paid during start-up period - $4,000. 


 
Year 1: 
Gross rent - $8,730 per month and $104,760 per annum. 
 
Year 2: 
Gross rent - $13,360 per month and $160,320 per annum. 
 
Year 3 and After: 
Gross rent - $13,758, respectively $165,096 per annum. 
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FACILITY DEVELOPMENT & HOLDINGS, LLC 
604 East Balboa Drive, Tempe, Arizona 85282 


Phone: (480) 966-2724 Fax (480) 966-4886 
 
 
June 10, 2013 
 
 
To Whom It May Concern: 
 
I am writing this letter to confirm that our firm Facility Development & Holdings, LLC 
and Sierra Preparatory Academy intend to work in collaboration, where: 
 


1. Facility Development & Holdings, LLC and/or one of its fully-owned subsidiaries 
will locate and purchase a property in the East Valley of the Metro Phoenix area 
and lease it to Sierra Preparatory Academy. The property shall be developed to 
function as a public charter school campus and accommodate at least 150 students 
during Year 1 and at least 210 students during Year 2 and thereafter. The school 
facility is projected to be secured by February 2014. The on-site school office shall be 
made operational by March 1, 2014. All necessary building and property improvements, 
including improvements related to making the facility compliant with applicable public 
school laws and regulations, shall be financed and performed by Facility Development & 
Holdings, LLC with a target completion date of July 1, 2014. All classrooms and other 
school amenities necessary for school operation during Year 1 shall be ready by July 15, 
2014.  
 


2. Sierra Preparatory Academy shall lease the school facility provided by Facility 
Development & Holdings, LLC for a 15-year lease term. Facility Development & 
Holdings, LLC shall provide to Sierra Preparatory Academy an option to purchase 
the property after Year 3. The exact rent amounts and purchase price shall be 
agreed on a cost plus basis and in consideration of the actual cost structure 
associated with the acquisition and improvements of the property and the average 
cap rate numbers for the East Valley in Metro Phoenix. Sierra Preparatory 
Academy shall not be required to provide any capital for the acquisition of the 
property or for any and all improvements necessary to make the facility compliant 
and functional as a public charter school, as well as any improvements related to 
making the facility conducive to carrying out the program of instruction of Sierra 
Preparatory Academy. 
 


Should you have any questions regarding this arrangement, please, do not hesitate to 
contact me at (480) 650-2332. 
 
 
Alexander Hristov 
Manager 
Facility Development & Holdings, LLC 
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Required Exhibits  
• Start‐Up Budget Form  
• Start‐Up Budget Assumptions  
 
Required Exhibits (to be uploaded and saved into the Verifiable Proof of Secured Funds Field)  
• Verifiable Proof of Secured Funds form for each source of revenue  
• Documentation to support any agreement, donation, or loan that supports the budget.  
 
START-UP REVENUE 
 
 Secured Funds - Founder Loan $25,000: 


Edward Denny, founder of Sierra Preparatory Academy, has personally loaned $25,000 toward start-up 
operations. Repayment of that loan is projected to start during Year 4 of school operations, until which period 
all accrued interest (5% APR) shall be capitalized. Such amount of start-up funds is considered sufficient to 
cover the start-up cash outlays of the new school, as described below.  
 
A Verifiable Proof of Secured Funds is enclosed. 
 
 
Administration, Instruction & Support (AIS) EXPENDITURES 
 
 SAIS Software: $6,000 


Sierra Preparatory Academy will purchase a SAIS Software from SchoolMaster for approximately $6,000 in 
February 2014. The early purchase will ensure that immediately after the anticipated approval and signing of the 
new charter, the student data is entered properly and made available to the designated school management 
personnel from start of operations during the start-up period (February 2014).  
 
This expenditure covers the start-up and first year of operations, with an additional $500 in the Year 1 budget, 
should adjustments to the software program service are necessary. 
 
Timeframe for acquisition – funds are already available. 
 
 
Operations & Maintenance (O&M) EXPENDITURES  
 
 Marketing / Advertising: $12,000 


Sierra Preparatory Academy will carry out a structured marketing and advertising campaign with a start-up 
budget of $12,000 during the period Feb-June 2014.  The targeted outcome is enrollment of 150 students during 
the start-up period and a waiting list of about 15-20 students.  An additional $3,500 in the Year 1 budget 
allocation toward marketing and advertising will complement the funds and efforts from the Start-Up Period 
and into the first and last months of the fiscal year. 
 
Some of the marketing and promotion activities will not have a monetary expression and requirement, such as: 
word of mouth advertising; collaborative marketing with realtors, business offices; joint initiatives and events 
with community organizations, etc. Other marketing activities will require cash outlays, which have been 
researched by the school founders together with a consultant, Education Team Partners, and proven to be 
adequate and viable, as the summary of compiled findings indicates below: 
 


o Social media advertising (vendor services) - $1,000 set up and 4 months @ $350 per month; 
o Website Development: $1,750 to set up + $750 to register with search engines; 
o Design and print door hangers: $105 for initial expense; $275 for production and distribution per 1000; 
o School flyers: $60 per 1000; 
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o School banners (from Sign-A-Rama) to be displayed on the school fence toward the busier traffic street 
- $1,500. 


o Other school mailers: $2,068 for eight zip codes; 
o School ads in Arizona Republic - rates are per column inch, per zone, per daily issue: $21 - one zone, 


$19 - two or more zones. Exact circulation TBD; 
o School ads in East Valley Tribune – comparable rates to Arizona Republic. 
o School brochures: color, double-sided or three-fold - $1 each. 


 
The sources of information and quotes for the above marketing/advertising estimates are from Arizona 
Republic, East Valley Tribune, Three Dog Marketing, Sign-A-Rama, Education Team Partners, Vista Print, 
Alphagraphics, Kinko, School Cues and others. 
 
Timeframe for acquisition – funds are already available. 
 
 Building Rent/Lease/Loan: $4,000 


Sierra Preparatory Academy projects to move in the primary target facility in Apache Junction in March 2014 
and during the Start-Up Period use only a limited space of the building (the business office and a demo 
classroom) at a total cost of $1,000 per month for 4 months.  Preliminary arrangement has been reached with 
Facility Development & Holdings, LLC (one of the prospective school facility investors) for such course of 
action. 
 
Timeframe for acquisition – funds are already available. 
 
 Utilities (Electric, Gas, Water, Waste): $480 


The preliminary arrangement with the school facility investor / landlord stipulates that during the Start-up 
Period Sierra Preparatory Academy shall pay a flat amount of $120 per month for 4 months to cover all utilities, 
which at that time shall be in the name of the landlord (regardless of actual amounts of the utility bills). All 
utilities shall be transferred in the name of Sierra Preparatory Academy on July 1, 2014, when the school fiscal 
year begins and the school starts receiving state equalization funds. 
 
Timeframe for acquisition – funds are already available. 


 
 Phone / Communications / Internet Connectivity: $600 


The preliminary arrangement with the school facility investor / landlord is that during the Start-up Period Sierra 
Preparatory Academy shall pay a flat amount of $150 per month for 4 months (regardless of actual amounts of 
the utility bills) to cover two phone landlines and a fast DSL Internet connection. During the Start-Up Period 
those communication services shall be in the name of the landlord. All communications shall be transferred in 
the name of Sierra Preparatory Academy on July 1, 2014, when the school fiscal year starts and the school 
receives state equalization funds. 
 
Timeframe for acquisition – funds are already available. 


 
 Office Technology Equipment: $1,800 


The start-up set up of the Sierra Preparatory Academy business office will include a new desktop computer 
(where the SAIS software will be installed), paired with a laptop computer. Dell Computers provided a quote of 
$1,800 (educational pricing) for both computers and included a complementary desktop printer with that 
purchase.  
 
Timeframe for acquisition – funds are already available. 
 
Note:  The projected Start-Up Budget Balance (surplus) in the amount of $120 will carry forward into the Year 
1 budget of Sierra Preparatory Academy. 
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C.4 Start-Up Budget


1
2
3
4
5
6
7
8
9
10


11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32


33
34
35


A B C D E F G


Provide Assumptions by Line
START-UP REVENUE Total $ Timeframe for Acquisition
Secured Funds - Private Donations n/a
Secured Funds - Loans 25,000$        Funds are already available
Secured Funds - Other n/a
     Total Start-up Revenue 25,000$        n/a


Administration, Instruction, & Support (AIS) 
EXPENDITURES (add lines as necessary)


# of FTE 
Staff @ Salary Required Employer 


Contributions per FTE Total $ Timeframe for Acquisition Terms for Payment (if 
paid after Aug. 1) 


Salaries 
       Director/Principal n/a n/a
       Teacher-Regular Education n/a n/a
       Teacher-Special Education n/a n/a
       Clerical n/a n/a
       Bookkeeper/Finance n/a n/a
       Custodial/Maintenance n/a n/a
       Other n/a n/a
Employee Benefits  n/a n/a
Employee Insurance (if providing) n/a n/a
Office Supplies (Paper, Postage, etc.) n/a n/a
Instructional Consumables  n/a n/a
Membership Dues, Registrations, & Travel n/a n/a
Contracted Services: AIS n/a n/a
Contracted Services: Special Education n/a n/a
Curriculum & Resource Materials n/a n/a
Library Resources/Software n/a n/a
SAIS Software 6,000$          Funds are already available n/a
Other n/a n/a
     Total Administration, Instruction, & Support 6,000$          


Operations & Maintenance (O&M) 
EXPENDITURES  (add lines as necessary)


Total $ Timeframe for Acquisition Terms for Payment (if 
paid after Aug. 1) 


Supplies n/a n/a
Marketing/Advertising 12,000$        Funds are already available n/a


Applicant Name:______Sierra Preparatory Academy___________________________________


Inception to August 1 of Opening Year
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36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57


A B C D E F G
Contracted Services: O&M n/a n/a
Building Rent/Lease/Loan 4,000$          Funds are already available n/a
Building & Improvements n/a n/a
Land & Improvements n/a n/a
Fees/Permits n/a n/a
Property/Casualty Insurance n/a n/a
Liability Insurance n/a n/a
Utilities (Electric, Gas, Water, Waste) 480$             Funds are already available n/a
Phone/Communications/Internet Connectivity 600$             Funds are already available n/a
Student Furniture & Equipment n/a n/a
Office Furniture & Equipment n/a n/a
Student Technology Equipment n/a n/a
Office Technology Equipment 1,800$          Funds are already available n/a
Other Leases (Security, Copiers, etc.) n/a n/a
Loan Repayment n/a n/a
Other n/a n/a
     Total Operations & Maintenance 18,880$        n/a n/a
Total Expenditures 24,880$        


Total Start-up Revenues 25,000$        


Budget Balance (= Revenues - Expenditures) 120$             
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 Required Exhibits  
• Three Year Operational Budget Form  


 MS Excel file is enclosed. 
• Projected Revenue Calculator for Years 1, 2, & 3  


 MS Excel file “Projected Revenue Calculator” for Years 1, 2 & 3 is enclosed; 
 


Three Year Operational Budget Assumptions  


 
REVENUE: 
 
 Funding from Arizona Department of Education (Arizona State Equalization Assistance) is based 


on enrollment projections and student count/ADM used for revenue projections, as follows: 
  
6-12 estimates used for revenue projections:  
Sierra Preparatory Academy – Enrollment Plan 


Grade 6th 7th 8th 9th 10th 11th 12th1 Total 
 


 Number of Students Number ADM2 


Year 1 40 40 40 30    150 150 


Year 2 40 40 40 40 20   180 180 


Year 3 40 40 40 40 30 20  210 210 


 
 Work Sheet template for the calculation of equalization funds for Years 1-3, as provided in the 


Projected Revenue Calculator of the New Charter Application package by ASBCS for the cycle 
2014-2015. 


 
 Equalization funds are calculated based on a standard calendar year. 
 
 Equalization funds are calculated based on 100% estimate of the school enrollment. Based on the 


professional capacity and skills, marketing studies, and expressed interest in Sierra Preparatory 
Academy by its community, the founders of Sierra Preparatory Academy are confident that they 
will reach the target enrollment based on the following facts: 
 The high school liberal arts program of instruction at Sierra Preparatory Academy has already 


generated a strong demand and the school founders project not only full enrollment, but 
also a strong waiting list based on the communication with the future school community.  


 Enrollment estimates are based on careful research and study of the target market area, 
including community and school demographics, social characteristics and trends, 
population and enrollment trends, schools’ academic performance and demand for school 
choice. 


 Sierra Preparatory Academy is designed to be a small school (max 210 students at full 
capacity) and small class size (22 students), which is an attractive alternative to the big 
district schools. 


 Sierra Preparatory Academy has designed a strong marketing and advertising campaign 
that reflects closely the target market. 


                                                 
1 12th grade is planned to be added in Year 4. 
2 ADM (Average Daily Membership) is the same as the number of students, because the school is not going to serve KG 
students. 
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 The projected revenues of Sierra Preparatory Academy are viable, adequate, conservative 
projections because: 
 The budget is conservative in its revenue base – it assumes no increase in base and/or 


additional level support, and no count add-ons, no Proposition 301 funds, all of which will 
likely be available to the school. 


 Federal funding sources will be sought to supplement the school programs, but not 
included in this budget projection. Based on the demographic projections, the school may 
be eligible to receive federal support under Title I, IDEA, and other title funds. 


 Finally, the school is planning to pursue in a structured way competitive grant funds from 
government and private sources, various tax credit funding, and private donations. Those 
additional funds would be intended to further enhance and upgrade the liberal arts program 
of instruction, add quality extra-curricular activities, and continually improve the overall 
school performance. 


 
Administration, Instruction, & Support (AIS) EXPENDITURES 
 
Salaries: 
 The Sierra Preparatory Academy 's instructional and non-instructional personnel and respective 


percentage time employment of the different positions are projected as follows: 
 


Sierra Preparatory Academy - Staffing Plan 


Year/Student Enrollment  Year 1/150 Year 2/180 Year 3/210 


  
Grades:
6,7,8,9 


Grades:
6,7,8,9,10 


Grades:  
6,7,8,9,10,11 


 Number FTE Number FTE Number FTE 


Instructional Personnel       


   Regular Education Teachers 9 9.0 10 10.0 11 11.0 


   Headmaster3  .5  .5  .5 


   Dean of Students4 1 .5 1 .5 1 .5 


   Dean of Athletics5 1 .7 1 .7 1 .7 


Subtotal: 11 10.7 12 12.7 13 12.7 


       


Administrative Personnel       


   Headmaster 1 .5 1 .5 1 .5 


   Dean of Students  .5  .5  .5 


   Dean of Athletics  .3  .3  .3 


   Office/Business Manager 1 1.0 1 1.0 1 1.0 


   Secretary/Receptionist 1 1.0 1 1.0 1 1.0 


Subtotal: 3 3.3 3 3.3 3 3.3 


       


TOTAL: 14 14.0 15 15.0 16 16.0 


 
 
 


                                                 
3 Headmaster  is a .5FTE teaching and .5 FTE administrative position 
4 Dean of Students is a .5FTE teaching and .5 FTE administrative position 
5 Dean of Athletics is a .7FTE teaching and .3 FTE administrative position 
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 The starting salary of the Headmaster is based on a .5FTE teaching and .5 FTE administrative 
position and starts at $75,000 in Year 1(12% required employer contributions is added on). 
 


 Starting salaries for the regular education teachers (9.0 FTE in Year 1; 10.0 FTE in Year 2; and 
11.0 FTE for Year 3), are estimated to start at $37,000 in Year 1(12% required employer 
contributions is added on). 


 
 The salaries for the Dean of Students and Dean of Athletics are each based on .5FTE teaching and 


.5 FTE administrative positions, estimated to start at $40,500 ($38,000 + $2,500 for the extra 
administrative duties) in Year 1(12% required employer contributions is added on).  


 
 The salary of the Office / Business Manager is based on 1.0 FTE administrative position and starts 


at $45,000 in Year 1(12% required employer contributions is added on). 
 


 The salary of the Secretary / Receptionist is based on 1.0 FTE administrative position and starts at 
$28,000 in Year 1(12% required employer contributions is added on). 


 
 No annual adjustment increase of the salary is projected unless the Base Level of the State 


Equalization Funding increases. 
 
 The salary expenses are viable and adequate as they reflect above the average for the state 


compensations for both instructional and management personnel to provide incentives for an 
adequate pool of quality applicants for the respective positions, but also ensure that costs are 
within the manageable limits for charter school operations. 


 
 
Employee Benefits: 
 Employee Related Expenses (ERE) – Sierra Preparatory Academy will provide for the 


mandatory ERE, which are calculated at 12% of the salary. They include payroll taxes, state 
unemployment and worker’s compensation broken down as FICA (7.65%), SUTA/FUTA (1%), 
Retirement (2%), and Worker’s Compensation (1.35%). 


 
 Health and Retirement Benefits - In order to attract new and retain long-term highly qualified 


and experienced personnel, Sierra Preparatory Academy will develop additional benefits policies, 
such as health, dental, vision and retirement benefits.  Such policies and their implementation will 
ensure the sustainability of the human resource capital and substantially contribute toward the 
long-term viability of the school operations. The teacher benefits will increase annually in dollar 
amount as the base salary increases following its annual rate of increases.  
 Health and Dental Benefits – The school will offer coverage for medical, dental, and vision not 


to exceed 8% from the salary base at start-up. 
 Retirement Benefits – The school will consider a 401(k) and 403(b) plans with a matching 


amount that builds over years. The estimated cost to the school at start-up is approximately 5% 
from the salary base with a suggested 1% increase in matching retirement contributions each 
year until contributions reach 8% level. 


 
 The employee benefits package, that is in addition to the employer required contributions, is viable 


and adequate as it reflects a reasonably attractive coverage for perspective employees, gravitating 
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toward the high end in the charter school sector of Arizona, but also it ensures that costs are within 
the manageable limits for charter school operations. 


Employee Insurance (if applicable):  
 N/A, included in previous line item. 
 
Office Supplies: 
 Use of office supplies, include paper, postage, pencils, etc., as follows: 


o $2,500 in Year 1;  
o $3,500 in Year 2; 
o $3,500 in Year 3. 


 
 The sources of information to justify the budgeted amounts are based on observations in similar 


program of instruction schools - Tempe Preparatory Academy and Chandler Preparatory Academy, 
and with considerations of the number of students served at Sierra Preparatory Academy. They are 
deemed viable and adequate to cover the office needs.  


 
Instructional Consumables: 
 
 The school is projecting $15 per student during Year 1 for instructional consumables. The estimate 


is based on the specific needs of the liberal arts program of instruction at Sierra Preparatory 
Academy. It reflects the anticipated student enrolment and re-use of some materials. The first 
three-year period expenditures are as follows: 


o $2,250 in Year 1;  
o $2,700 in Year 2; 
o $3,150 in Year 3. 


 The sources of information to justify the budgeted amounts are based on observations in similar 
program of instruction schools - Tempe Preparatory Academy and Chandler Preparatory Academy, 
and with considerations of the number of students served at Sierra Preparatory Academy. They are  
deemed viable and adequate to cover the office needs. Sierra Prep’s liberal arts instructional 
methodology assumes the use of very limited instructional consumables, e.g. students are actively 
engaged in taking notes in their Socratically led classes and the use of copied material is very 
minimal. Additionally, it is very common for liberal arts students to reach to each other for 
donated and discounted resources through the social media, where the majority already actively 
participates – it is in the philosophy of the Sierra Prep Academy to actively build community of 
learners – such an approach allows students to take responsibility of their own learning and 
become real stakeholders of their education; the school also sources its resources through 
discounted vendors such as Amazon.com, which offers new and used books, textbooks and other 
instructional resources. 


 
Membership Dues, Registration, and Travel: 
 Includes: Membership dues for ACSA and local area travel for professional development. This line 


item reflects a projection with revenue source from state equalization funds only: 
o $600 in Year 1;  
o $2,500 in Year 2; 
o $3,500 in Year 3. 


 
 The Membership Dues, Registration, and Travel estimates in this budget are viable and adequate – 


they are based on the needs assessment study of the school's Headmaster and his prior experience 
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working for charter schools that utilize liberal arts program of instruction. Furthermore, additional 
funding sources that are not accounted in this projection (private donations and competitive grants) 
will be pursued for travel and events registration, including professional development sessions.  


 
Contacted Services (AIS): 
 Contracted services (AIS) are estimated at: 


o $24,500 in Year 1;  
o $35,000 in Year 2; 
o $40,000 in Year 3. 


 
 The estimate includes the following types of purchased services: educational consultants and 


license fees; professional development; legal services, including the cost for the 501-c-3 
application (IRS); 
 


 The sources of information that justify the cost structure of this line item include: vendor quotes 
from Hallman & Affiliates (legal services) and Great Books Foundation (curriculum materials and 
professional development), as well as a needs assessment study of the school's Headmaster and his 
prior experience working for charter schools that utilize liberal arts program of instruction; This 
estimate is adequate and viable because the school has budgeted sufficient amounts for annual 
updates of the curriculum materials, as well as sufficient coverage for its legal service needs.  
 
The budget provides adequate resources to implement strategies I through IV of the PMP 
regarding personnel capacity: 
1. Teachers at Sierra Prep will be highly qualified and specially selected for their skills and 


experience to teach a liberal arts curriculum.  
2. The majority of the activities are part of their faculty duties and will be properly compensated 


though the salary and benefits, designed at Sierra Prep. 
3. The budget allows for professional development resources purchased through the curriculum 


as well as additional professional development in purchased services in that regard. 
4. Additionally, Sierra Prep will provide extensive in-house professional development as 


described below, where no additional resources besides the salary and benefits of the faculty 
and headmaster will be needed: 


 Faculty will meet once a week for 1-2 hours to learn/discuss academic topics (this is beyond 
the biweekly faculty business meetings).  One example would be taking a trimester to work 
through the Constitution in detail.   


 The headmaster will teach intensive courses in Latin, Physics I, and other fundamental subject 
to help prepare teachers for Highly Qualified exams and to encourage a true Liberal Arts 
ethos.   


 Sierra Prep will maintain and disseminate an online publication of national and international 
professional development opportunities in order to keep our faculty informed.   


 We will actively seek additional external resources from institutions and individuals to 
sponsor teachers in additional professional development opportunities. 


 
 
 
Contracted Services (Special Education): 
 The sources of information for the special education services estimate are as follows: a) data from 


a school with liberal arts program of instruction (Tempe Preparatory Academy, which has an 
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annual cost of $15,625 to service and approx. 330 of total student enrollment); b) the projected 
number of students to be served at Sierra Preparatory Academy; c) actual vendor quotes from 
Shively and Vogel, LLC (7650 S. McClintock Dr., Tempe, AZ  85284-1695). The following 
annual amounts are projected: 


o $17,500 is budgeted for special education for outside services in Year 1; 
o $21,500 is budgeted for special education for outside services in Year 2; 
o $25,000 is budgeted for special education for outside services in Year 3; 


 
 The estimates in Year 2 and Year 3 reflect the increases in student enrollment; 
 
 This estimate is adequate and viable because: it is based on the market study for special education 


services and projected needs of the school with consideration of actual comps. 
 


Curriculum and Resource Materials: 
 
 Sierra Preparatory Academy will expend $90 per student for curriculum materials during Year 1, 


and $120 per student during any single school year thereafter. Additionally, each year the school 
will purchase Acuity for approximately $8,000. Estimates are based on actual vendor quotes from 
Great Books Foundation, online quotes from Amazon.com and Acuity and reflect the projected 
student enrollment. The projected annual school expenditures are as follows: 


o $21,500 in Year 1;  
o $29,600 in Year 2; 
o $33,200 in Year 3. 


 
 This estimate is adequate and viable because: it is based on the needs assessment study of the 


school's Headmaster and his prior experience of over 20 years working for charter schools that 
utilize liberal arts program of instruction. This budgeted amount per student is used at Tempe 
Preparatory Academy, an award winning Blue Ribbon liberal arts program, and has proven 
adequate and viable. It is very common for liberal arts students to reach to each other for donated 
and discounted books and text resources through the social media, where the majority already 
actively participates – it is in the philosophy of the Sierra Prep Academy to actively build 
community of learners – such an approach allows students to take responsibility of their own 
learning and are becoming real stakeholders of their education; the school also sources its 
resources through discounted vendors such as Amazon.com, which offers new and used books, 
textbooks and other resources. The school has budgeted sufficient amounts for annual updates of 
the curriculum materials, where needed.  


 
Library Resources / Software: 
 The following amounts are budgeted for the first three years: 


o $6,000 in Year 1;  
o $8,500 in Year 2; 
o $15,000 in Year 3. 


 
 This estimate is adequate and viable - it is based on the experience of Tempe Preparatory 


Academy, which also utilizes a liberal arts program of instruction. It also accounts for the  
projected student enrollment at Sierra Preparatory Academy. 


 
 







BUSINESS	PLAN		 C.5.	Three	Year	Operational	Budget	‐	Narrative


 


C.5. Three Year Operational Budget – Narrative‐Revised                            Sierra Preparatory Academy  Page 7 of 12 


 


SAIS Software: 
 The SAIS software (quotes from SchoolMaster) will be purchased during the Start-Up Period 


($6,000 from the Start-Up Budget); 
 
 In Year 1 an additional $500 are budgeted toward SAIS software in the event any changes are 


required; 
 
 Thereafter, $7,500 is budgeted for each consecutive year. 
 
 
 
Auditor’s Fees: 
 The following amounts are budgeted for the first three years, in consideration of the student 


enrollment and quotes from an auditor’s firm, Fester & Chapman P.C. (4001 N 3rd St, Ste 275, 
Phoenix AZ 85012-2086): 


o $4,500 in Year 1;  
o $7,500 in Year 2; 
o $8,000 in Year 3. 


 
 
Operations & Maintenance (O&M) EXPENDITURES: 
 
Supplies: 
 
 The estimate for office supplies includes various consumables such as paper, pencils, toner, 


stationary, etc. 
 
 The estimates are based on current prices of respective materials at Staples and Office Max and the 


number of students. The school founders have budgeted for office supplies $250 per month for 
Year 1, $400 per month for Year 2, and $600 per month for Year 3: 


o Year 1 - $3,000; 
o Year 2 - $4,800; 
o Year 3 - $7,200; 


 
 
Marketing/Advertising: 
 Sierra Preparatory Academy is carefully planning its marketing/advertising and promotional 


efforts in terms of costs and return on invested funds. Main expenditures will cover printing, 
brochures, door-hangers, mailing, community meetings, website design and maintenance, travel, 
media advertisement, list serve maintenance The following expenditures are budgeted: 


o Year 1 - $3,500 (continuation of the $12,000 Start-Up Period marketing campaign); 
o Year 2 - $7,500; 
o Year 3 - $7,500; 


 The marketing and advertising campaign is deemed adequate and viable. Sierra Preparatory 
Academy has studied the experience of Tempe Preparatory Academy and will adopt practices and 
work with those vendors that have proven to yield better results. Sources of information to justify 
the above estimates include quotes and pricing data from Arizona Republic, East Valley Tribune, 
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Three Dog Marketing, Sign-A-Rama, Education Team Partners, Vista Print, Alphagraphics, Kinko, School 
Cues and others. 


 
Contracted Services - O&M: 
 Sierra Preparatory Academy is planning to purchase contracted services in the following areas: 


janitorial services, HVAC maintenance; school events; consultants for competitive grant programs; 
fundraising activities; professional management support; strategic business planning, etc. The 
funds necessary to cover those activities are estimated, as follows: 


o Year 1 - $7,500; 
o Year 2 - $12,500; 
o Year 3 - $18,500. 


 
 This estimate is adequate and viable because it is based on: the needs assessment study of the 


school's founders; various vendor quotes (Harris Mechanical, J&J Janitor Services, LLC, ETC, 
Education Team Partners, etc.).  


 
Building Rent/Lease/Loan: 
 Sierra Preparatory Academy intends to lease a property with a facility conducive to implementing its high 


school liberal arts program of instruction. The target building size (when fully developed) would be 14,000 
SF with 14 classrooms for general instruction and special use (incl. Chemistry Lab Room, Physics Lab 
Room, Biology Room, and Resource Room), business offices, reception area, and assembly hall.  


 The anticipated financial arrangement for the Sierra Preparatory Academy facility is a 15-year triple-net 
lease agreement with an option to purchase after the third and before the fifth year from the start of lease.  
All capital expenditures toward making the facility move-in ready will be financed and performed by the 
landlord, and reflected in a respective increase of the rent during year 2 to account for the addition of 
building space, including all costs toward meeting compliance requirements with laws and regulations 
related to educational occupancy for the existing buildings and all new building additions, as described in 
Section C.1.d.,. The school will be responsible to pay the net rent, which factors in property and casualty 
insurance paid by the landlord, plus all applicable sales and transaction privilege taxes, and the property tax 
(partial tax-exempt, Classification 9). 


 The rent for the Sierra Preparatory Academy facility is adequately planned and viable, because 
budget assumes that the lease payment shall not exceed 15% of all received equalization funds, 
and will be less than 13% of all anticipated school revenues, including grants, Prop 301, and others 
(not included in this budget projection). This arrangement is in alignment with the school size at 
start-up. It has been aligned with the potential developer/investor acquisition and improvements 
cost and debt service coverage requirement estimates, as follows: 
 


Year 1: During the first year of operations the existing configuration of the church facility (deemed 
primary facility target) with the addition of one 2-classroom modular unit will suffice to service 150 
students at a net rent (property and casualty insurance included) of $8,500 per month and an estimated 
sales and transaction privilege tax burden of an additional $170 per month. The estimated property tax 
is approximately $60 per month (based on Classification 9, partial tax-exempt). On that basis, the gross 
rent due from the school would be $8,730 per month and $104,760 per annum. 


Year 2: Before start of Year 2 the school will need 8 additional classrooms. The landlord will prepare 
the site and install 4 additional modular units with 2 classrooms each. The additional building space and 
associated costs will be factored into the base rent as an additional increase of $4,500 per month during 
Year 2 - the net rent would be $13,000 per month. The gross rent, including sales tax ($260 per month) 
and property taxes (estimated at $100 per month) during Year 2 would be $13,360 per month and 
$160,320 per annum. 
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Year 3: The rent rate is projected to change after Year 2 and thereafter reflect an annual adjustment of 
3% increases over the previous year base (net) rent amount. For Year 3 those monthly numbers would 
be respectively $13,390 net rent, $268 sales tax, and $100 property tax. The gross monthly rent 
payment in Year 3 would be $13,758, respectively $165,096 per annum. 


 
Building Improvements: 
 Sierra Preparatory Academy will enter into a facility, specially remodeled to operate as a charter 


school. Per preliminary arrangement, it will have all applicable permits and licenses for a public 
school secured by the landlord. Most facility components will be under builder warranty. All 
building improvements during Year 1 will be covered by the landlord, for Years 2 and 3 only 
incidental costs may occur, which is budgeted respectively: 


o Year 1 - $0; 
o Year 2 - $3,000; 
o Year 3 - $6,000; 


 
Land and Improvements: 
 Sierra Preparatory Academy will enter into a facility, specially remodeled to operate as a charter 


school. All land improvements, major one being landscaping, during Year 1 will be covered by the 
landlord, for Years 2 and 3 only incidental costs may occur, which is budgeted respectively: 


o Year 1 - $0; 
o Year 2 - $1,500; 
o Year 3 - $3,000; 


 
Fees / Permits: 
 The facility of Sierra Preparatory Academy will have most permits, licenses, and certificates 


related to the building secured by the landlord. The school has budgeted for various fees/permits 
(City, County, and State) as follows: 


o Year 1 - $550; 
o Year 2 - $750; 
o Year 3 - $750; 


 This estimate is adequate and viable because it is based on vendor quotes for various services, such 
as back flow testing, fire alarm updates, etc. (City of Apache Junction, Metro Fire & Equipment).  


 
Property/Casualty Insurance: 
 The facility of Sierra Preparatory Academy will have sufficient insurance coverage against any 


damages by a property and casualty insurance pursuant to A.R.S.15-183 M - for liability and 
property loss. It will be insured and paid by the landlord, which cost is factored into the rent 
payment amounts. For that reason, it will not be reflected as a separate budget line item.  


 
Liability Insurance: 
 Sierra Preparatory Academy will maintain liability insurance coverage pursuant to A.R.S.15-183 


M, which will also include coverage for the governing body of the school. Cost estimate is based 
on quotes from The Arizona Group (Mesa, Arizona): 


o Year 1 - $7,500; 
o Year 2 - $9,000; 
o Year 3 - $11,000. 
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Utilities (Electric, Gas, Water, Waste): 
 Electric, water and waste costs are estimated based on the cost structure of the existing primary 


target facility in Apache Junction, and with consideration of the intended building additions after 
Year 1: 


o Year 1 - $14,400 ($1,200 per month); 
o Year 2 - $19,200 ($1,600 per month); 
o Year 3 - $22,800 ($1,900 per month). 


 Those utility projections are adequate and viable, as the new building additions will include 
energy-efficient HVAC system and internal electric and climate control system, an investment 
which will substantially reduce the utility consumption and respective payments for utilities.  


 
Phone/Communications/Internet: 
 The costs for phone/communications/Internet connectivity are projected on the basis of quotes 


from Century Link Communications, which include a main dedicated line for fire alarm, secondary 
line for fire alarm that can also be used for regular school communications and high speed DSL 
connectivity during Year 1. During year 2 another phone line and a fractional T1 line (high speed 
Internet) will be added that will cover all communication needs for telephony and Internet. The 
following projected cost structure is based on quotes from Century Link: 


o Year 1 - $3,000 ($250 per month); 
o Year 2 - $9,000 ($750 per month); 
o Year 3 - $9,000 ($750 per month). 


 
Transportation: 
 Sierra Preparatory Academy does not intend to offer transportation services.  
 
Food Service: 
 Sierra Preparatory Academy does not intend to offer food services. 
 
Student Furniture and Other Equipment: 
 The costs for student furniture and other equipment is based on $45 per student with $7,500 annual 


updates and upgrades during Year 2 and Year 3. This estimate also includes the purchase of 
multimedia/computer projector to be used for instructional purposes. 


o Year 1 - $6,750 (150 students  x $45 per student); 
o Year 2 - $8,850 (30 additional students x $45 per student + $7,500 for upgrades);  
o Year 3 - $8,850 (30 additional students x $45 per student + $7,500 for upgrades). 


 This estimate is adequate and viable because it is based on vendor quotes (Staples, Office Max, 
and University Surplus) and projected student count.  


 
 
Office Furniture and Other Equipment: 
 The costs for office furniture and other equipment is based on the projected needs (tables, chairs, 


desks, file cabinets, etc.):  
o Year 1 - $2,000;  
o Year 2 - $3,500;  
o Year 3 - $4,500. 


 This estimate is adequate and viable because it is based on vendor quotes (Staples, Office Max, 
and University Surplus).  
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Student Technology Equipment: 
 
 Sierra Preparatory Academy intends to purchase student technology equipment that includes 


mainly desktop computers for student use. The estimate is based on a vendor quote (Dell 
Computers, educational pricing quote): 


o Year 1 -  $5,000 (10 student computers @ $500 each, including software licenses);  
o Year 2 -  $12,000 (24 student computers @ $500 each, including software licenses); 
o Year 3 -  $25,000 (50 student computers @ $500 each, including software licenses); 


 
 The increases during Year 2 and especially Year 3 are attributed to the increased technology 


requirement for state-mandated testing (PARCC) and the increase in student enrollment. 
 
The curriculum for Sierra Preparatory Academy has been designed specifically not to rely upon 
advanced electronic technology.  While we are not philosophically opposed to the use of 
technology in the classroom, our goal is to minimize the pedagogical distraction that technology 
can often be.  None of the curriculum samples provided in this application require advanced 
technology for the delivery of lessons, although we have occasionally indicated where technology 
may be used if it is available, affordable, and appropriate.  Additionally, understanding that 
technology can have a significant impact upon budgets, SPA will only employ lessons and 
curricula that use technology when it makes sense both financially and pedagogically to do so. 
 
Under the current plan, only the physics I and II classes would benefit from the use of computers 
in order to perform data graphing and analysis more efficiently.  However, given the 
implementation of the Modeling Method of instruction, only 1 computer per 4 students (5 
computers per class) would be needed for a single physics classroom.  The SPA budget has 
adequately accounted for these needs.  Furthermore, the cost for any specialized lab equipment that 
may be desired for the science program has been accounted for in the Curriculum and Resource 
line item. 
 
Technology used in math classes, namely TI-83 calculators, will be purchased directly by students 
as part of their consumable costs.  If a student is unable to purchase a calculator, a voluntary 
sponsorship program will be organized directly through SPA families which will have no net 
impact on the SPA budget. 
 


Office Technology Equipment: 
 Sierra Preparatory Academy intends to purchase office technology equipment that includes mainly 


desktop and laptop computers for employee use. The estimate is based on vendor quote (Dell 
Computers): 


o Year 1 -  $3,500 (4 office desktop/laptop computers @ $500 each, including software 
licenses and 1 copy machine @ $1,500);  


o Year 2 -  $5,500 (4 office desktop/laptop computers @ $500 each, including software 
licenses, and 1 high speed laser copier);  


o Year 3 -  $5,500 (4 office desktop/laptop computers @ $800 each, including software 
licenses and 1 additional high speed laser copier);  


 
 
 
Other Leases (Security, Copier, etc.): 
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 Sierra Preparatory Academy will use commercial security and surveillance systems and lease 
equipment where necessary. Several quotes from commercial vendors (SSMI Controls, ADT, and 
others) have been evaluated with average annual estimates, as follows: 


o Year 1 - $2,000; 
o Year 2 - $3,000; 
o Year 3 - $3,500; 


 This projection is adequate and viable based on the needs and average quote costs.  
 
Loan Repayments: 
 The founder of the school, who loaned personal funds to Sierra Preparatory Academy will be paid 


back principal and accrued interest, starting from Year 4 of the school operation. No cash outlays 
for loan repayments are projected during the first 3 years of school operations at Sierra Preparatory 
Academy, which is reflected in the budget. The interest on the loan from the school founder to 
cover start-up costs ($25,000) is projected to be capitalized during the first three years of school 
operations. At the beginning of year 4, when the loan repayment is projected to start, Sierra 
Preparatory Academy is projected to have a cash reserve resulting from the 3-year budget 
surpluses in the amount of $167, 153, which exceeds more than 6 times the amount of the loan and 
makes the repayment of the loan easy on the budget and totally viable. Repayment will start from 
Year 4. 
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C.5 Three Year Operational Budget 


Provide Assumptions by Line
STUDENT COUNT (at full enrollment) 150.00 180.00 210.00
Number of Students (Budget based on) 150.00 180.00 210.00
% of Full Enrollment Budget Based On 100.00% 100.00% 100.00%


CARRYOVER  (Balance from Start-Up Budget in 
year 1 or previous year) 120$             10,256$        39,519$           


REVENUE $ Amount $ Amount $ Amount
State Funding (Equalization Assistance) 955,046$      1,165,723$   1,376,400$      
Secured Funds - Private Donations 
Secured Funds - Loans 
Secured Funds - Other 
     Total Revenue 955,046$     1,165,723$  1,376,400$     


Administration, Instruction, & Support (AIS) 
EXPENDITURES # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total


(add lines as necessary) 12% 12% 12%
Salaries 
        Headmaster 1.00        75,000$  9,000$    84,000$        1.00        75,000$  9,000      84,000$        1.00        75,000$  9,000$    84,000$           
       Teacher-Regular Education 9.00        37,000$  4,440$    372,960$      10.00      37,000$  4,440      414,400$      11.00      37,000$  4,440$    455,840$         
       Dean of Students 1.00        40,500$  4,860$    45,360$        1.00        40,500$  4,860      45,360$        1.00        40,500$  4,860$    45,360$           
       Dean of Athletics 1.00        40,500$  4,860$    45,360$        1.00        40,500$  4,860      45,360$        1.00        40,500$  4,860$    45,360$           
       Office / Business Manager 1.00        45,000$  5,400$    50,400$        1.00        45,000$  5,400      50,400$        1.00        45,000$  5,400$    50,400$           
       Secretary / Receptionist 1.00        28,000$  3,360$    31,360$        1.00        28,000$  3,360      31,360$        1.00        28,000$  3,360$    31,360$           
       Bookkeeper/Finance
       Custodial/Maintenance
       Other ________________
       Other ________________
Employee Benefits 13% 73,060$        14% 83,860$        15% 95,400$           
Employee Insurance (if applicable) -$                  -$                 -$                     
Office Supplies (Paper, Postage, etc.) 2,500$          3,500$          3,500$             
Instructional Consumables 2,250$          2,700$          3,150$             
Membership Dues, Registrations, & Travel 600$             2,500$          3,500$             
Contracted Services (AIS) 24,500$        35,000$        40,000$           
Contracted Services (Special Education) 17,500$        21,500$        25,000$           
Curriculum & Resource Materials 21,500$        29,600$        33,200$           
Library Resources/Software 6,000$          8,500$          15,000$           
SAIS Software 500$             7,500$          7,500$             
Auditor Fees 4,500$          7,500$          8,000$             
Other 500$             1,500$          1,500$             
     Total Administration, Instruction, & Support 782,850$     874,540$     948,070$        


Operations & Maintenance (O&M) 
EXPENDITURES Total Total Total


(add lines as necessary)
Supplies 3,000$          4,800$          7,200$             
Marketing/Advertising 3,500$          7,500$          7,500$             


Applicant Name:____Sierra Preparatory Academy______________________________________________________________________


Second Year Third YearFirst Year
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C.5 Three Year Operational Budget 


Contracted Services - O&M 7,500$          12,500$        18,500$           
Building Rent/Lease/Loan 104,760$      160,320$      165,096$         
Building & Improvements -$                  3,000$          6,000$             
Land & Improvements -$                  1,500$          3,000$             
Fees/Permits 550$             750$             750$                
Property/Casualty Insurance -$                  -$                 -$                     
Liability Insurance 7,500$          9,000$          11,000$           
Utilities (Electric, Gas, Water, Waste) 14,400$        19,200$        22,800$           
Phone/Communications/Internet Connectivity 3,000$          9,000$          9,000$             
Transportation -$                  -$                 -$                     
Food Service -$                  -$                 -$                     
Student Furniture & Other Equipment 6,750$          8,850$          8,850$             
Office Furniture & Other Equipment  3,500$          4,500$             
Student Technology Equipment 5,000$          12,000$        25,000$           
Office Technology Equipment 3,500$          5,500$          5,500$             
Other Leases (Security, Copiers, etc.) 2,000$          3,000$          3,500$             
Loan Repayment -$                  -$                 -$                     
Other 600$             1,500$          2,500$             
     Total Operations & Maintenance 162,060$     261,920$     300,696$        


Total Expenditures 944,910$      1,136,460$   1,248,766$      


Total Revenues 955,166$      1,175,979$   1,415,919$      


Budget Balance (=Revenues-Expenditures) 10,256$        39,519$        167,153$         


APPROVED 03/12/2012 Page 54 of 2
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Year 1 Year 2 Year 3
Kinder


Grades 1‐3
Grades 4‐8 120 120 120
Grades 9‐12 30 60 90


Total 150 180 210
No No No


C. Enter Estimated Student Count Add‐On Numbers*


955,046$                  1,165,723$              1,376,400$             


Instructions:


D. Estimated Equalization Revenue


2014‐2015 Application for New Charter
Arizona State Board for Charter Schools


Projected Revenue Calculator


A. Enter Estimated Student Counts


B. Will you have a 200 Day Calendar?


Hearing Impairment
ELL (English Learners)
MD‐R, A‐R, and SID‐R


MD‐SC, A‐SC, and SID‐SC
Multiple Disabilities Severe Sensory Impairment


Orthopedic Impairment (Resource)
Orthopedic Impairment (Self‐Contained)


DD, ED, MIID, SLD, SLI, and OHI
Emotionally Disabled (Private)


Moderate Intellectual Disability
Visual Impairment


1. Enter the estimated student counts used in the Three Year Operational Budget, separated by grade level.


3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'


2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.







6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet, into C.5 Three Year Operation Budget section of the 
online application wizard.


5. Enter the Estimated Equalization Revenue figures from line D  into line 12 of C.5 Three Year Operational Budget.


4. If you choose to enter estimated counts for student count add‐ons, enther whole numbers in Section C. These numbers are not required, and 
if used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add‐ons for K‐3 and K‐
3 Reading are automatically included in the Estimated Equalization Revenue.
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Hugh Thompson


From: Edward Denny <edwdenny@gmail.com>
Sent: Tuesday, November 05, 2013 10:56 AM
To: Hugh Thompson
Cc: Yuliya Yatsyshina Denny; Hugh Hallman
Subject: Sierra Preparatory Academy Charter Application


Follow Up Flag: Follow up
Flag Status: Completed


Dear Mr. Thompson, 
 
This email serves as my formal request that the Charter Board not close our application file and that we be 
allowed to present our application to the Board for consideration.  I also accept the invitation for the In-Person 
Interview scheduled for December 5, 2013, at 10:15 a.m. 
 
Thank you, 
 
Edward Denny 
Authorized Representative 
Grandview Associates, Inc. 
9307 E. Grandview St. 
Mesa, AZ   85207 
480-380-7107 
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Edward W. Denny 
 


EDUCATION 
Middlebury College, Bread Loaf School of English, Middlebury, VT 
  M.A. in English, candidate – completion expected in the summer of 2013.   


 Recent coursework: Milton’s Paradise Lost, King James Bible, 19th and 20th century European literature, 19th 
and 20th century American literature, Medieval poetry, Vergil’s Aeneid, Dante’s Commedia. 


 


Arizona State University, Tempe, AZ  
   M.A. in U.S. History, emphasis on Constitutional studies, 2009. 
   Thesis:  Private Correspondents:  Civil War Era Letters from the Papers of Julia Anna Bullard Phillips. 
  Additional non-degree studies: Chemistry, Physics, Astronomy, U.S. and Asian History, 1997-1998. 
 


Georgetown University, Washington, D.C. 
  Constitutional studies sponsored by the James Madison Memorial Fellowship Foundation, summer 2005. 
 


Hamilton College, Clinton, NY 
  B.A. in Classics with further concentration in Music, 1991. 


 Departmental honors. 
  Recipient of the Edward Fitch Prize in Greek and two year recipient of the Winchell Prize in Greek.   
  Editor for the Arts and Entertainment section of The Spectator, Hamilton’s newspaper. 
 


Additional Coursework:  Canisius College (Classics, summer 1986), Independent studies in piano (1976-1995),  
 Scottsdale Community College (Arizona history, 1998), University of Phoenix (Arizona teacher certification, 1999). 
 
 


TEACHING EXPERIENCE  
Chandler Preparatory Academy, Chandler, AZ, 2012 – present 
  Instructor for 9th grade Humane Letters, American Literature and History. 
  Co-Editor for the quarterly magazine Paideiaca.  
Kazakh-American Free University, Ust-Kamenogorsk, Kazakhstan, Spring 2012 
  Visiting Instructor in English, American literature and history. 
  Lecturer on special topics for students of law and pedagogy. 
  Participant in the International Servant Leadership Program sponsored by Co-Serve International. 
Great Hearts Academies, Phoenix, AZ, 2011 – present  
  Curriculum Consultant assisting in the training and evaluation of chemistry teachers. 
Tempe Preparatory Academy, Tempe, AZ, 1999 – 2011 
  Past instructor in: 
   Honors Chemistry (9 years) 
   Physics I (2 years), Physics II (1 year), and Earth Science (2 years) 
   10th grade Humane Letters seminar in U.S. history, literature, and philosophy (8 years) 
    9th grade Humane Letters in European studies (2 years) 
   Classical studies: Latin II (2 years), Ancient Greek I & II (1 year each), 11th grade Humane Letters (1 year)  
  Humanities Department Chair, 2008 – 2011. 
  Director of the Senior Thesis program, 2002 – 2010. 
  Developed curricula for Chemistry, U.S. Humane Letters, and Senior Thesis. 
  Developed the TPA Style Guide to improve the writing curriculum, as well as a documentary text to improve the  
  Humane Letters American history curriculum.   
  Additional academic duties:  Speech and Debate team advisor and tournament judge; leader teacher in-services; 


chaperone for student trips including those to London, England, Washington, D.C., and Los Angeles, CA. 
  Additional administrative duties:  Faculty representative to the Board of Directors (2007-09); Chair of the Salary 


Schedule Committee (2007-08); Chair of the Strategic Academic Improvement Committee (2007-09); Member 
of the Headmaster Search Committee (2008). 


Sylvan Learning Center, Mesa, AZ, 2001 – 2002 
  Part-time instructor for Algebra I, Algebra II, Basic Math and Basic Reading programs.  
Nardin Academy, Buffalo, NY, 1994 – 1995  
  Part-time instructor for Latin Level III and Level IV Independent Study at a private collegiate preparatory school. 
Bryant and Stratton Institute, Buffalo, NY, May, 1992 – Oct., 1994 
  Part-time instructor for multiple sections of College English, and Written Communications for business majors. 
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COMMUNITY ACTIVITIES 
Arizona State Board for Charter Schools, Technical Review Panel, Phoenix, AZ, 2012 
  Volunteer evaluator of education plans for new charter applications. 
U.S. State Department, American Corners Program, Guest Lecturer, Ust-Kamenogorsk, Kazakhstan, 2012 
  Regular Lecturer on the topics of Southwest Native American culture, U.S. Civil War, and ethnobotany at the  
  regional Pushkin Library.  
Desert Botanical Gardens, Docent, Phoenix, AZ, 1998 – 2004 
  Tour guide specializing in ethnobotany for adult and school groups. 
   Chairman of the Education Sub-Committee for Curriculum Development, 2003. 
Heard Museum Education Department, Docent, Phoenix, AZ, 1997 – 2004 
  Tour guide of Southwest anthropology and fine art collections for adult and K-12 school groups. 
  Chairman of the Exhibitors Committee for the Heard Museum’s Indian Fair and Market, 1999 – 2001. 
    Produced the first comprehensive manual for selecting, evaluating, and organizing over 500 artists from  
    throughout the United States for the Museum’s largest annual fundraising event.  
  Featured Ketoh speaker: Travelogue of Museums across the U.S., 1999.  
  Junior Guide of the Year, 1998. 
Past Volunteer: Great Hearts Academies, Arizona Commission on the Arts, Phoenix Symphony, Phoenix Bach Choir  


Buffalo Philharmonic Orchestra, Clarence Public Library, and Western New York PBS. 
 


         GRANTS, FELLOWSHIPS, & CONFERENCES  
International Educational Conferences, Kazakh-American Free University, 2011 and 2012 
  Presented papers entitled:  “The Value of a Liberal Arts Education in a Global Economy” and “Why Literature  
  Matters for Business Majors.” 
Liberty Fund Conferences, 2005 – 2009 
  Participant in eight separate conferences on economics, politics, philosophy, and literature.   


 Readings include works by Plato, Plutarch, Locke, Hume, Montesquieu, Trenchard and Gordon, Thucydides, 
Hamilton, Madison, Alchian, Tullock, and Buchanan, among others.  


James Madison Memorial Fellowship Foundation, Fellow, 2004 
  Full Scholarship for graduate studies in U.S. History at ASU with a focus on Constitutional history. 
  Foundation representative and featured speaker for the AZ DAR State Conference, October, 2012. 
National Endowment for the Humanities Summer Seminar Grant, 2004 
  Participant in a five-week seminar entitled “Interpretations of the Industrial Revolution in Britain” at  
  Nottingham University, UK. 
Tempe Preparatory Academy Faculty Development Grant, 2002 
  Independent research in the U.S. Civil War and participation in a Flinn Foundation chemistry workshop. 
Arizona State University, National Science Foundation Sponsored Workshops, Summer 2001 & 2002 
  Participant in month-long Modeling Instruction Workshops for Chemistry and Physics. 
 


 OTHER EXPERIENCE 
Phoenix Bach Choir, Executive Director, March 1996 – October 1997 
  Directed all administrative areas through a financial and artistic transition. 
  Co-Executive Producer of the choir’s first CD, A Southwest Christmas. 
  Grant Evaluator for the Arizona Commission on the Arts. 
Greater Buffalo Opera Company, 1992 – 1995, Buffalo, NY 
  Directed all administrative areas of a non-profit company with an annual budget of $700,000. 


 Administrative Director, 1994-1995. 
 Development Coordinator, 1992-1995.   


Metro Community News, Reporter, 1990 – 1991, Buffalo, NY 
  Generated comprehensive coverage of local government proceedings and human interest events.  
  Assisted in the development of special magazine supplements for the World University Games. 
  Computer layout specialist. 
James E. Denny, Tax and Financial Services, 1987-1995, Buffalo, NY 
  Assisted in the preparation and proofreading of state and federal tax returns for individual and corporate clients. 
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Address: 


 
 


 


Yuliya Yatsyshina Denny  


Education Master’s in Business Administration, Northwest Nazarene University 
Generalist MBA with a capstone project in Strategic Management 
August, 2010 – December, 2011  
 
Summer Business Internship Program at Carl Foster CPA, Portland, Oregon  
Emphasis on taxation and accounting in the United States 
June – July, 2008 
 
Managerial Finance, Indiana Wesleyan University (on-line course) 
Spring semester, 2007 
 
Human Resource Management, LeTourneau University, Texas (on-line course) 
Fall semester, 2006  
 
Moscow State University of Economics, Statistics and Information Systems 
Major in Finance and Credit 
September, 2001- June, 2006 
 
 


Work experience Kazakh-American Free University, Ust-Kamenogorsk, Kazakhstan 
 
 American Program Manager for the International Relations and Programs 


Department (September, 2011 – June, 2012) 
 Managed the American Program and Students Professional Development 


Program 
 Managed the work of Visiting Faculty at KAFU and recruiting teachers 
 Provided visa support  
 Interpreted for public conferences and meetings and translated written 


materials   
 Conducted market research and benchmarking in the field of education 


 
     Teacher in the Business Administration Department (September, 2007 – June, 2012) 
  Courses include: 


 International Business  
 International Economics  
 Economics of Foreign Firms 
 Entrepreneurship  


 
 Office Manager at The International Relations and Programs Department (September, 


2006 – August, 2010) 
 Assisted visiting faculty with academic preparation and implementation 
 Directed all aspects of faculty relocation 
 Directed academic scheduling and planning  


 
JSC Alliance Bank, Legal Entities Services Department Specialist, Ust-Kamenogorsk, 


Kazakhstan (February, 2006 – August, 2006)  
 Provided transactional support for individual and corporate clients 
 Executed payment orders  
 Provided general office support 


 
 SGS International Company, part-time inspector at JSC Kazzinc Quality Control 


Department, Ust-Kamenogorsk, Kazakhstan (August, 2004 – February, 2006) 
 Oversaw production processes and compliance with industry standards for 


international trade partners   
 Monitored metallurgical production processes  
 Provided documentation support 


 


Community Activities Hugh Hallman for Governor of Arizona  
     Campaign assistant  
 
Tempe Preparatory Academy, Tempe, Arizona 
 Volunteer development coordinator and office assistant 
 
Mayor’s Run 
 Volunteer Assistant for annual fundraising event organized by the Mayor of Tempe, AZ 
 
Middlebury College, Language School 
 Visiting speaker for the Russian Program  
 


Languages Russian (native), English (Fluent), French (beginner) 
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AGENDA ITEM:  NEW CHARTER APPLICATION – GRANDVIEW ASSOCIATES, INC. 


Grandview Associates, Inc. submitted a complete new charter application package to serve grades 6-12 for the 
Board’s consideration. The revised application package does not meet the minimum scoring requirements set by 
the Board for the 2014-2015 application cycle.  


REPORT SUMMARY 


Applicant Name: Grandview Associates, Inc. 


Authorized Representative Name: Edward Denny 


Proposed School Name: Sierra Preparatory Academy 


Proposed School Location: Near the intersection of Ellsworth and Brown Roads in Mesa. 


Mission Statement 


Sierra Preparatory Academy’s Liberal Arts philosophy and approach to education define the mission of 
the school, which is to educate students for the lifelong pursuit of truth, beauty, and goodness. Students 
will have a foundation in the liberal arts defined as grammar and rhetoric, logic and mathematics, 
history, natural science, and philosophy. Students will also practice the fine arts of music, drawing and 
painting, and drama. Students are subsequently prepared for every career, every course of advanced or 
specialized study, and every kind of leisure. 


Target Population 


Sierra Preparatory Academy targets all students in the 6th through 12th grade span within a 10-mile 
radius from a planned location at the intersection of Ellsworth and Brown Rd. in Mesa. Data provided by 
the Applicant indicate that a majority the residents in the target area have high education achievement, 
are married, have a median household income above the Arizona average, and are White (83%).


Student Count 


Year Grades Served # of Students 


1 6-9 150 


2 6-10 180 


3 6-11 210 


School Calendar 
Standard, 183 days 
 
Target Start Date 
August 13, 2014 
 


Application Package Scoring 
 


 Preliminary TRP Scores Revised TRP Scores 


Any Falls Below the Expectations ratings? No No 


Any section in which more than one  
evaluation area scored Approaches? 


Yes Yes 


  Percent Meets  Percent Meets 


Educational Plan Score ≥ 95% Meet standard? No 41% No 77% 


Operational Plan Score ≥ 95% Meet standard? Yes 96% Yes 100% 


Business Plan Score ≥ 95% Meet standard? No 81% Yes 97% 


The TRP provided the Applicant with written technical assistance based on its review of the preliminary written 
application package and the revised written application package prior to the in-person interview. 
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In-Person Interview Summary 


During the in-person interview the Applicant responded to the questions regarding the submitted (Educational, 
Operational, Business) Plan.  


The in-person interview included the two corporate principals and three additional proposed members of the 
Board of Directors who had participated in the development of the application package.  The Applicant 
effectively addressed the TRP’s questions and concerns about the Educational Plan.  The interviewees 
articulated a commitment to open enrollment and serving all types of students, through small classes, 
remediation, targeted tutoring, contracted special education, and the scaffolded introduction of the Socratic 
methods.  The Applicant demonstrated a thoughtful and nuanced understanding of the proposed model, its 
basis in research and their experience with it in similar schools, and its innovative features.  For example, the 
proposed school is based on existing programs at Tempe Preparatory Academy and the Great Hearts Academies 
network of schools; the Applicant intend to adapt their liberal arts programs but maintain a small school 
environment and provide an enrichment/tutoring period after lunch.  In addition, the interview provided a 
reasonable explanation of the process and timeline intended for developing an integrated liberal arts 
curriculum, and of the use of the Socratic Method to engage students in college preparatory work. 


Qualitative Analysis Summary 


While the rubric scores are below the 95% threshold, the TRP recommends that the application package for 
Sierra Preparatory Academy be approved because it presents a sound educational plan supported by a viable 
business plan.  Though the application package presented curriculum samples that did not meet the evaluation 
criteria, preventing the educational plan from obtaining the 95% threshold, the TRP concluded that the 
application package included a strong academic model that would likely benefit students. 


The proposed academic program is based on existing high-performing charter schools using a similar model.  
Throughout the application package and the in-person interview the Applicant articulated high expectations for 
learning based on a rigorous and engaging curriculum.  Moreover, the Applicant has extensive experience with 
the curriculum development process and delivery model, and intends to build a unique integrated program with 
a core sequence for all students.  The Educational Plan also describes a combination of teacher-created and 
commercial assessments that will inform instructional planning and allow teachers to identify students in needs 
of targeted assistance. 


The TRP found that the proposed staffing plan and financial model are viable, but rely on assumptions that 
provide little room for error.  The expectation that administrators will take on teaching responsibilities is 
grounded in the Applicant’s experience in other successful schools, though the TRP was concerned that they 
may be stretched thin as the school grows.  In addition, the budget is balanced, but assumes full enrollment with 
limited places to cut expenditures should revenue be lower than anticipated.  Finally, the proposed Headmaster 
has considerable experience teaching in a liberal arts environment, but does not have substantial experience 
leading a school.  However, the school also has close ties to existing schools using a similar model and can 
reasonably be assumed to have access to their practices and procedures. 


A. EDUCATIONAL PLAN  


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Educational Plan. 


Plan Summary 


Grandview Associates, Inc. proposes to open Sierra Preparatory Academy, a middle and eventually high school, 
to provide “a traditional liberal arts education model in a small school setting.”  The school would open with 
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grades 6-9 and add a grade each year, ultimately growing to grades 6-12.  The Applicant projects a class size of 
no more than 22 students and a teacher to student ratio of 1:15.  The school would require a sequence of 
courses for all students to prepare them for “top tier colleges and universities or any education and career path 
they choose.”  The Applicant intends to develop an integrated curriculum that is both horizontally and vertically 
aligned and prepares students to exceed state standards.  The middle school Humanities program will 
encompass both literacy and composition as well as history to prepare students for the high school Humane 
Letters courses in the high school.  Humane Letters will include a distinct writing course that will support the 
school’s “writing across the curriculum” approach.  Students will also take seven years of both science and 
mathematics.  Greek and Latin courses as well as fine arts will also be mandatory.  In addition to small classes 
and a core curriculum, the school’s pedagogical emphasis will be the Socratic Method in which the “teacher’s 
responsibility is to create the right questions for discussion” and “students find the answers within their reading 
and reflective activities.”  The Socratic Method will be supplemented by direct instruction in the middle school.  
Finally, teachers will develop diagnostic and formative assessments for their classes; in addition, the school 
intends to use the Acuity test three times per year.  In terms of summative assessments, the school will use the 
Stanford 10 and state’s standardized assessments. 


PMP 


The Performance Management Plan (PMP) for new applicants is a continuous school improvement plan that 
demonstrates the Applicant is ready to implement systems for meeting the Board’s academic performance 
expectations. The Applicant submitted a PMP that met the criteria in all areas for both Reading and Math. 
Details can be found in the attached Scoring Rubric (presented in the application portfolio: C. Scoring Results). 


Curriculum Samples 


Curriculum samples were provided for grades 6-12. The table below indicates which curriculum samples in the 
revised application package met all Board requirements (+), and which had deficiencies (-). Details can be found 
in the attached Scoring Rubric (presented in the application portfolio: C. Scoring Results). 
 


Grade Math Reading Writing Science 


6 + + -  


7 + + -  


8 + + - - 


9 + + + + 


10 - + -  


11 - + -  


12 - + +  


Educational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Educational Plan Score ≥ 95% Meet standard? No 32 of 79 No 61 of 79 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 47 18 


Analysis of Educational Plan 


Although the Educational Plan scores are below the 95% threshold, the TRP finds that the plan meets the 
standard for approval because the Applicant presents a clear educational model that is currently unavailable and 
would likely benefit students in the target community.  While the Applicant did not submit curriculum samples 
that met the technical evaluation criteria, the Applicant met the criteria in all other sections of the Education 
Plan.  In particular, the submitted Program of Instruction and the in-person interview indicated that the 
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Applicant has a deep understanding of teaching and learning and a deliberate model based on both research 
and experience. 


The proposed model is based on the Applicant’s experience with and connections to Tempe Preparatory 
Academy and the Great Hearts Academies network of liberal arts schools, which have a record of high academic 
performance using a similar model.  The proposed curriculum is a deliberate sequence of courses in the classical 
tradition that support a college preparatory program, including Humanities, Math and Science, Latin and Greek, 
and Fine Arts.  The Applicant has a clear vision for building an integrated curriculum based on the Great Books 
program and writing across all subjects, acknowledging in the interview the hard work and time required to 
develop a horizontally and vertically aligned curriculum. 


The Applicant has a very specific education model and articulated in the in-person interview the importance of 
educating parents about the high expectations that would be placed on students in this program.  Similarly, the 
narrative states “Sierra Prep Academy will offer academic counseling for any student who transfers to the school 
as a high school student in order to advise each transfer student of the appropriate preparation for the 
curriculum.”  One concern of the TRP was the capacity of this program to meet the needs of students who enroll 
significantly below grade level; this was pursued during the in-person interview and the Applicant indicated that 
the school intends to support struggling students through small classes, remediation, and targeted tutoring.  
Hugh Hallman stated that while these support mechanisms and mandated special education services will be 
there from the start, a pattern has been seen at similar liberal arts charter schools in the vicinity, where the 
early enrollees had well-educated parents seeking a more rigorous environment, with a more diverse population 
enrolling later as the reputation of the school grows. This will allow the development of additional support 
systems as the need becomes apparent. In addition, the implementation of the Socratic method will be 
progressively scaffolded through the grades and for newly-enrolled students.  In addition, the Applicant 
articulated steps for creating a strong school culture and community in which to support students, including 
small school size, personal daily greetings, administrators with teaching responsibilities and family-style meals. 


In conclusion, though the written Education Plan does not meet the quantitative threshold, other sections of the 
plan as well as the Applicant’s answers to a range of questions regarding the proposed academic model led the 
TRP to conclude that this is a sound plan with the potential to provide a valuable option in the target 
community. 


B. OPERATIONAL PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Operational Plan. 


Plan Summary 


Grandview Associates, Inc. was created to operate a tuition-free public charter school and was approved by the 
Arizona Corporation Commission on April 30, 2013.  The Board of Directors of Grandview Associates, Inc. will act 
as the school governing body for Sierra Preparatory Academy.   Grandview Associates, Inc.  was incorporated by 
Edward Denny and Yuliya Yatsyshina, who currently comprise the Board of Directors and intend to also serve as 
Sierra Preparatory Academy’s founding Headmaster and Office/Business Manager, respectively.  The Board has 
identified and intends to add three more Directors by the time Sierra Preparatory Academy opens in August 
2014; they were in attendance at the in-person interview, and described contributing to the development of the 
application package. 


The staffing plan for the school includes three full time administrative positions for the first three years of the 
school’s operation: Headmaster, Office/Business Manager and Secretary/Receptionist.  The Headmaster is the 
school leader and responsible for, among other things, the academic program, teacher supervision and 
evaluation, and managing operations and finance.  Other administrative functions will be carried out by faculty.  
The application package states “Some faculty will serve in more pronounced administrative capacities, including: 
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dean of students, dean of athletics, college counselor and special education coordinator.”  In the first three 
years of operation, the Dean of Students will be 0.5 FTE and the Dean of Athletics will be 0.3 FTE.  The school 
also intends to contract for legal, audit, special education and janitorial services. 


The table below delineates the composition of the school governing body as described in the narrative: 
 


School Governing Body Member Type Name 


Charter Organization  Edward Denny 


Charter Organization  Yuliya Yatsyshina 


Community Ron Bergez  


Community Hugh Hallman 


Community Darryl Orletsky 


 
Principal Background Information  


Authorized Representative and Principal:  Edward Denny  
Confirmed Education History: Master of Arts in History, Arizona State University, 2009; Master of Arts in Liberal 


Arts & Sciences, Arizona State University, 2009; Bachelor of Arts in Classics, Hamilton College, 1991 
Confirmed Employment History: Teacher, Chandler Preparatory Academy, August 2012-present; Teacher, 


Tempe Preparatory Academy, August 1999-February 2011 
Arizona FCC Expires: 07/20/2018 
Current or Past Charter Affiliations1: None 


Principal:  Yuliya Yatsyshina  
Confirmed Education History: Master’s in Business Administration, Northwest Nazarene University, 2011 
Confirmed Employment History: Teacher/Program Manager, Kazakh-American Free University, September 


2006-June 2012 
Arizona FCC Expires: 03/21/2019 
Current or Past Charter Affiliations1: None 


Operational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? Yes 23 of 24 Yes 24 of 24 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 1 0 


Analysis of Operational Plan 


The Operational Plan meets the standard for approval because it provides a clear description of the 
responsibilities and structure of the board that adheres to Arizona requirements.  In addition, it provides a clear 
delineation of the roles and responsibilities for administering the day-to-day activities of the school.  


In terms of governance, the proposed Board of Directors includes members well versed in implementation of 
the proposed school model; they all have connections to Tempe Preparatory Academy and the Great Hearts 
Academies, which operate very similar programs.  Though this common thread may limit their perspective, they 
possess significant and relevant expertise in curriculum and instruction as well as school administration and 
finance with which to govern the school.  The Applicant principals present at the interview were able to provide 


                                                           
1
 In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation, 


such as charter representative, charter principal, or school site leader. 







Grandview Associates, Inc.  Page 6 of 9 


detailed responses to questions about the contents of the application package.  They also emphasized the 
importance of mission alignment in bringing on new members to the Board.  During the in-person interview the 
Applicant also recognized and acknowledged potential conflict of interest issues, and indicated that the 
proposed Business Manager, who is married to the proposed Headmaster, would step down from the Board of 
Directors. 


The Management and Operations section of the application package includes detailed job descriptions that list 
key responsibilities, restrictions and qualifications that align with proposed school model and mission.  The 
management plan is designed to maintain a small school and a notable feature is the expectation that most 
administrators also serve as teachers, a practice modeled on practices at Tempe Preparatory Academy.  The TRP 
considered the administrative staff lean, which may be stretched thin as the school grows, and noted that the 
school intends to contract for some key services, including special education.  The application package states 
“Sierra Preparatory Academy will contract for outside special education services, such as a school psychologist, 
speech and occupational therapist, or other therapy as needed” but does not address mandated academic 
support services either via contracted services or certified teachers on staff.  


C. BUSINESS PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Business Plan. 


Plan Summary 


Facility Information 


Proposed School Name: Sierra Preparatory Academy 


Proposed Location: 


Unconfirmed location: 
Sierra Preparatory Academy is projected to be located in the vicinity of the 
Hwy 60 and Hwy 202 loop area in the East Valley.  The 8-mile radius includes 
Gilbert, Mesa, Higley and Apache Junction. The Applicant indicated that the 
primary target is a church facility in Apache Junction, located at 3147 S. 
Mountain View Road. 


Facilities Requirements: 


Upon full enrollment the school facility will have a building area of approx. 
14,000 SF with 14 classrooms for general instruction and special use (incl. 
Chemistry Lab Room, Physics Lab Room, Biology Room, and Resource Room), 
business offices, reception area, and assembly hall.  During Year 1, the facility 
space need is approximately 8,000 SF, given the projected enrollment of 150 
students and the grade levels served.  Approximately 6,000 SF of additional 
classroom space will be needed thereafter to accommodate the program of 
instruction at full enrollment for the grade levels served. 


 
Budget Summary 


The Applicant has secured a loan from the Principals for start-up purposes. The secured funds, in the amount of 
$25,000 as stated by the Applicant, are available as confirmed by Wells Fargo Bank.  
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The table below presents a summary of the budgets by year: 
 


 Startup Period Year 1 Year 2 Year 3 


Projected Full Enrollment: n/a 150 180 210 


# Students Budget Based On: n/a 150 (100%) 180 (100%) 210 (100%) 


Total Revenue: $25,000 $955,046 $1,165,723 $1,376,400 


Total Expenditures: $24,880 $944,910 $1,136,460 $1,248,766 


Ending Balance: $120 $10,256 $39,519 $167,153 


During the start-up period, the school expects revenue of $25,000 provided by a loan from the founder and 
proposed Headmaster, which will be paid back beginning in Year 4.  Expenses during this period are related to 
SAIS software, marketing, facility and office technology; there are no expenditures for personnel during the 
start-up period.  The operational budget projects revenue based solely on State Funding (Equalization 
Assistance); the school intends to open with 150 students with revenue based on 100% enrollment.  In all three 
years, the majority of expenditures are on personnel costs, with benefits rising from 13% to 15% of salaries by 
the third year.  The budget narrative indicates that “Sierra Preparatory Academy will expend $90 per student for 
curriculum materials during Year 1, and $120 per student during any single school year thereafter.”  Facility 
costs remain below 16% of expenditures all three years.  Sierra Preparatory Academy does not intend to offer 
transportation or food services.  The proposed budget for Year 1 has an ending balance of $10,256, which rises 
to $167,153 in Year 3. 


Business Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Business Plan Score ≥ 95% Meet standard? No 25 of 31 Yes 30 of 31 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 6 1 


Analysis of Business Plan 


The Business Plan meets the standard for approval because it provides a viable plan for facility acquisition and a 
balanced budget that reflects the requirements for implementing the school’s academic and operational plans. 


The Applicant has entered into an agreement with a firm to develop a facility and has identified a potential site.  
The application package included a letter of intent that states  


“Facility Development & Holdings, LLC and/or one of its fully-owned subsidiaries will locate and 
purchase a property in the East Valley of the Metro Phoenix area and lease it to Sierra Preparatory 
Academy… Sierra Preparatory Academy shall lease the school facility provided by Facility Development 
& Holdings, LLC for a 15-year lease term. The exact rent amounts and purchase price shall be agreed on 
a cost plus basis and in consideration of the actual cost structure associated with the acquisition and 
improvements of the property… Sierra Preparatory Academy shall not be required to provide any capital 
for the acquisition of the property…”   


In addition, the Applicant has provided a facility plan that would support the school design, including the 
fostering of a small school community. 


The Applicant provides a balanced budget that does not rely on any uncommitted funds, though it makes a 
number of assumptions that must be realized in order to remain viable, which is not uncommon in a start-up 
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organization.  For example, the plan requires a loan from the founder in the start-up period that would not 
begin to be repaid until Year 4.  Moreover, the start-up budget does not include any expenses for personnel; the 
Applicant expects the founders to donate their work in the start-up period with the proposed Headmaster not 
free from his current employment until after May 2014.  This raises concerns about the ability of the 
Corporation to open this school on time should something unexpected prevent the founders’ participation, 
though the principals in the in-person interview did speak strongly about their commitment to the project.  
Similarly, the revenue stream is based solely on state per pupil funding and assumes full enrollment; should 
enrollment be lower than expected, the Year 1 budget has no cushion.  When asked about this possibility during 
the in-person interview, the Applicant speculated that the school could cut salary or facility costs, which could 
be difficult depending on economies of scale.  Finally, the application package makes assumptions regarding 
special education costs, which could vary depending on enrollment patterns.  The application package does, 
however, provide a rationale for these assumptions, basing them on a similar school, Tempe Preparatory 
Academy. 


EVIDENCE OF CAPACITY 
 


Applicant Summary 


The table below lists the participants in the In-Person Interview: 


Name Role 
Attended 


Interview? 


Edward Denny  Corporate Principal, Headmaster Yes 


Yuliya Yatsyshina Corporate Principal, Office/Business Manager Yes 


Hugh Hallman Proposed Board of Directors Yes 


Ron Bergez Proposed Board of Directors Yes 


Darryl Orletsky Proposed Board of Directors Yes 


Analysis of Applicant Capacity 


The TRP finds that the Applicant has a range of knowledge, skills and experience needed to open and operate a 
high quality school, but has some concerns about the leadership capacity to implement the program as 
described with limited resources.   


The proposed Board of Directors has considerable experience with both governance and management of liberal 
arts charter schools, including members who have school leadership, teaching and political expertise.  The 
application package correctly states that its members “possess the necessary education, knowledge, experience 
and critical skills to govern and operate a charter school.”  However, while the proposed Headmaster has many 
years of experience teaching in liberal arts schools, he has limited management experience.  He served on the 
faculty at Tempe Preparatory Academy (TPA) as the Humanities Department Chair and Director of the Senior 
Thesis program and also “developed TPA’s curricula for Chemistry, U.S. Humane Letters, and Senior Thesis as 
well as the TPA Style Guide to improve the writing curriculum.”  He is currently on the faculty at Great Hearts’ 
Chandler Preparatory Academy teaching 9th grade Humane Letters, American Literature and History.  He does 
have some experience with instructional leadership, having led professional development activities at TPA and 
“assisting in the training and evaluation of chemistry teachers at the Great Hearts Academies network of liberal 
arts academies.” 


As noted earlier, the school intends to have a lean staff with most administrators taking on some teaching 
responsibilities.  The Applicant acknowledged the burden on teachers, but also views this approach as critical to 
building the professional community in a liberal arts school and noted in the interview the challenge of “taking 







Grandview Associates, Inc.  Page 9 of 9 


care of teachers” to prevent burn-out and attrition.  This approach will require skilled educators who can 
balance the demands of both management and instruction; the Applicant specifically noted in the interview that 
the school in start-up “can’t handle ten new teachers.”  This is based on the Applicant’s experience with Tempe 
Preparatory Academy and Great Heart schools.  However, the budget provided in the application package 
assumes teachers will have an average salary of $37,000, raising concerns about the capacity of the school to 
attract the desired “range of experience” described in the interview. 


Finally, creation of this school depends on the commitment and contributions of the founding team, a married 
couple that intends to loan the school funds in the start-up period and work for the school without salary until 
student enrollment generates revenue.  The interview convinced the TRP that the founders are passionate and 
dedicated to this school, and its small size will lend itself to the effectiveness of the distributed management 
approach.  Nevertheless, should something happen to the founders to prevent their participation in school start-
up, there is little in the plan to suggest the school would be able to open as planned.  That said, the school does 
benefit from close ties to existing schools and board members who have the relevant expertise to move this 
school forward. 


BOARD OPTIONS 


Option 1: The Board may approve the application package. Staff recommends the following language for 
consideration: Based upon review of the contents of the portfolio provided for this Applicant and the 
information provided by the representatives of the Applicant during consideration, and given it is within the sole 
discretion of the Board to approve or deny a charter, I move to approve the application package and grant a 
charter to Grandview Associates, Inc. to establish Sierra Preparatory Academy charter school to serve grades 6-
12. 
 
Option 2: The Board may deny the application package. The following language is provided for consideration: 
Based upon a review of the contents of the portfolio provided for this Applicant and the information provided by 
the representatives of the Applicant during consideration, and given it is within the sole discretion of the Board 
to approve or deny a charter, I move to reject the application package and deny the request for a charter of 
Grandview Associates, Inc. to establish a charter school for the reason(s) that its application failed to meet the 
requirements of Title 15, Chapter 1, Article 8 due to: (specific statement made by the Applicant during Board 
consideration).   
 


 





