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ASBCS, January 13, 2015 


AGENDA ITEM: Request to Expand Charter School Operations – George Gervin Youth Center, Inc. 
 
Issue 


George Gervin Youth Center, Inc. (GGYC) submitted a request to expand charter school operations by adding 
grades K through 5.  GGYC did not meet the Board’s academic performance expectations for 2013 and 2014, and 
is asking for additional consideration from the Board to be eligible to apply for an expansion request that would 
include a Demonstration of Sufficient Progress (DSP).  The charter is authorized for and serving grades 6 through 
8 with an enrollment cap of 500. 
 
Background 


Opening: In January 2011, the Board approved the new charter application for GGYC to open George Gervin 
Prep Academy (GGPA) in South Phoenix to serve grades 6-8, with an enrollment cap of 500. GGPA opened timely 
in August 2012, serving 136 students in grades 6-8. The 1st year site visit of GGPA was conducted by Board staff 
and successfully closed out after addressing a single issue as noted in the 1st year site visit letter (see Appendix 
A).  


Second year of operation: The 2013 academic dashboard for GGPA showed an overall rating of Falls Far Below 
Standard. Based on this, GGYC was notified of the requirement to submit a DSP Report as a component of the 
2nd year Annual Review. The deadline for submission was November 15, 2013. After the deadline passed, GGYC 
was notified that the DSP had not been received timely, and that the Charter Holder may be considered by the 
Board for non-compliance at a future meeting. On December 6, 2013, GGYC submitted a DSP addressing the 
2013 dashboard. Following the site visit, Board staff found that the Annual Review DSP was not acceptable for 
every measure, with deficiencies noted in the systems for Curriculum, Monitoring Instruction, and Professional 
Development, as well as in Data. 


In June 2014, GGYC submitted an expansion request to add grades K-5 which included an Expansion DSP which 
had been modified from the Annual Review DSP. In the initial review, Board staff found the Expansion DSP to be 
not acceptable for every measure, with deficiencies noted in the systems for Curriculum, Monitoring Instruction, 
and Professional Development, as well as in Data. The expansion request was also found to be Substantively 
Incomplete. After revision, the expansion request was deemed Administratively Incomplete and closed due to 
deficiencies with curriculum samples. No DSP site visit was conducted for this Expansion DSP. 


Third year of operation: The 2014 academic dashboard for GGPA showed an overall rating of Does Not Meet 
Standard. Based on this, GGYC was assigned a Performance Management Plan (PMP) as a component of the 3rd 
year Annual Review. The PMP was submitted in November 2014. 


One day after the 2014 dashboards were released in September, GGYC submitted an expansion request to add 
grades K-5. The request included an Expansion DSP addressing only the 2013 dashboard, and was deemed 
Substantively Incomplete. As this request was submitted prior to revisions to the Academic Performance 
Framework being approved by the Board in October 2014, the Charter Holder was allowed to submit a revised 
expansion request with a DSP Report addressing academic dashboards for 2013 and 2014 without having a 
Letter of Intent approved by the Board. 


In November 2014, GGYC submitted a revised expansion request to add grades K-5. The request included an 
Expansion DSP Report addressing the 2013 and 2014 dashboards, which Board staff initially scored as Does Not 
Meet for Curriculum, Assessment, and Monitoring Instruction, and Falls Far Below for Professional Development 
and Data. During the site visit for this Expansion DSP Report, the Charter Representative indicated that she 
would be withdrawing the expansion request, and ended the site visit before completion. Board staff made the 
Charter Holder aware that by withdrawing the expansion request, she would need to have a Letter of Intent 
approved by the Board before being allowed to submit any further expansion requests prior to the release of 
2015 dashboards.  
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In 2014-2015, its third year of operation, GGPA serves grades 6-8. The graph below shows average daily 
membership (ADM) for the charter based on 100th day ADM, with FY2015 ADM based on the 40th day figures. 
 


 
(Data provided by Arizona Department of Education) 


 
Academic Performance 
As stated in the Board’s Academic Performance Framework and Guidance document, a Charter Holder’s 
academic performance will be evaluated by the Board when considering expansion requests. The academic 
performance of GGPA is represented in the dashboards below.  
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The FY 2013 overall rating for GGPA on the Board’s academic performance measures was 34.38 including points 
received for the letter grade of D as reported by the Arizona Department of Education (ADE). The FY 2014 
overall rating for GGPA on the Board’s academic performance measures increased to 45 including points 
received for the letter grade of C as reported by ADE.  


Request 
In the Letter of Intent submitted on December 17, 2014 (see Appendix B), GGYC states that they are requesting 
Board permission to submit an expansion request in order to continue the academic progress they have made 
and give them the opportunity to enhance steady growth by spending more time with each student. The Charter 
Holder identified the need to add elementary grades to the existing middle school charter in their second year of 
operation due to parent requests to keep siblings together. The additional grades will also allow the school to 
address identified issues with incoming students including a lack of foundational skills, low confidence, and high 
mobility. GGPA serves a population that is 98% Title I, 39% ELL, 14% SPED, and 99% minority (46% African-
American, 53% Hispanic). 
 
The Letter of Intent projects 72 Kindergarten students, 32 1st grade students, and 54 per grade in grades 2 
through 5 for a total of 324 additional students in the first year. This growth would be within the approved 
enrollment cap of 500. 
 
GGYC addressed its capacity to implement expansion while correcting academic deficiencies. According to the 
Charter Holder, they have identified gaps, implemented the Beyond Textbooks curriculum framework, and are 
implementing best practices such as teacher evaluations, data-driven instruction, and on-going monitoring. 
GGPA is in the process of hiring an academic coach to support teachers and provide professional development. If 
approved to expand, elementary staff will be trained in the summer months. 
 
While GGPA has improved academic performance, and is in the beginning stages of implementing processes that 
may lead to continued improvement, Board staff has not seen evidence in systems or data that GGYC has the 
capacity to continue to improve academic performance while at the same time increasing grades served by 
200% and enrollment by 300%.  


Board Options 


Option 1: The Board may approve the request to be eligible to apply for expansion. The following language is 
provided for consideration: I move, based on the information contained in the Board materials and presented 
today, that the Board approve the request of George Gervin Youth Center, Inc. to be eligible to submit an Adding 
Grade Levels Amendment Request to add grades K through 5 with a Demonstration of Sufficient Progress that 
includes benchmark data through December 2014. Following their submission, the results of Board staff’s review 
of these items will be provided to the Board for its consideration of George Gervin Youth Center, Inc.’s 
expansion requests. 


Option 2: The Board may deny the request to be eligible to apply for expansion. The following language is 
provided for consideration: I move, based on the information contained in the Board materials and presented 
today, the Board does not find sufficient support to consider an expansion request.  The Charter Holder may 
submit a request in the future when the academic dashboard provides evidence of additional improvement. 
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Arizona State Board for Charter Schools
Physical Address
1616 W. Adams Street, Suite 170
Phoenix, AZ 85007


  Mailing Address
P.O. Box 18328


Phoenix, AZ 85009


November 8, 2012   Phone: (602) 364-
3080


Fax: (602) 364-3089


George Gervin Youth Center, Inc.
Barbara Hawkins, Charter Representative
40 West Baseline Road
Tempe, AZ  85283


 


Dear Ms. Hawkins,


 


On October 4, staff of the Arizona State Board for Charter Schools conducted the first year site visit of George Gervin
Prep Academy. I appreciated the opportunity to meet with Ms. Harris, tour the facility, and observe the school in action.
The table below is a summary of items reviewed, corresponding observations and findings, and any follow-up action or
information that needs to be completed.


 


1. Tour of Facility: A tour of the facility was conducted.


Comments/Follow-Up Required: None


 


2. Student Count: On the day of the site visit, a total of 126 students were counted. Attendance records provided for
that date report 129 students. Students were organized into the following grades:


Grade Observed Reported Enrolled Reported Absent Reported Present


6th 29 53 1 54


7th 26 43 3 40


8th 19 40 2 38


6/7/8 Combined 52      


Total 126 136 6 132


The discrepancy between the students counted and students reported is less than 5%, threshold used to determine
whether additional information is required.


Comments/Follow-Up Required: None
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3. Fingerprint Clearance Cards and Background Checks: Fingerprint clearance cards (FCCs) were reviewed pursuant
to A.R.S. §15-183.C.5. Background checks were reviewed according to A.R.S. §15-512.


Comments/Follow-Up Required: None


 


4. Resume File: A resume file of all current and former instructional employees was available in the office pursuant to
A.R.S. §15-183.F. According to Ms. Harris, parents were notified of the availability of the resume file verbally at the
Title I meeting, but not in print. Copies of letters sent to parents regarding teachers not meeting NCLB HQ status
were provided.


Comments/Follow-Up Required: By November 23, provide a copy of the notification sent to parents of students
notifying them of the availability of instructional staff resumes to review upon request. 


 


5. Governing Body Meeting Notices, Agendas, and Minutes: The governing body meeting notices, agendas, and
minutes were reviewed and are compliant with Open Meeting Law A.R.S. §38-431.01-09. Public notices have
complied with A.R.S. §38-431.02 (A) (1). Notifications, agendas, and minutes are posted on the school website.


Comments/Follow-Up Required: None


 


6. Daily Instructional Schedule: The school calendar and class schedules were reviewed. The school meets the
requirements for hours of instruction in each grade level per A.R.S. §15-901.


Comments/Follow-Up Required: None


 


7. Program of Instruction: Students were observed engaged in direct instruction, whole group participation,
individual student work, and assessment.  Classroom observations are described below:


Two classes of 6th grade students were observed. A Language Arts class was taking a survey in the computer lab. A
Social Studies class was reading from their textbook about Pre-Columbian civilizations in the Andes.


Two classes of 7th grade students were observed. One Science class was taking a test on the metric system. A
Language Arts class was taking a survey in the computer lab.


Two classes of 8th grade students were observed. In math class, students were sitting in a circle reviewing algebra
functions while watching a Khan Academy video. In a Science class, the teacher was using the projector to illustrate
the scientific method while students took notes.


Six classes with mixed grade levels were observed. In a PE/Health class, students were watching a video on eating
disorders while taking notes. In a music class, students chanted the school song. In a computer class, students were
completing a worksheet about the internet. In an Art class, students were working on various art projects. In a
Resource class, students were working on assignments.


Comments/Follow-Up Required: None


 


I look forward to receiving the above requested material by the end of business on November 23. The information will
be reviewed upon receipt, with results communicated following the review.


 


If you have any questions concerning the information above, please contact me at 601-364-3087 or
hugh.thompson@asbcs.az.gov.
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Sincerely,


Hugh Thompson
Hugh Thompson


Educational Program Specialist


Date Sent
11/08/12
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LETTER OF INTENT 


 


 


December 17, 2014 


 


Johanna Medina, Director of School Quality 


Arizona State Board for Charter Schools  


1616 West Adams Street, Ste. 170 


Phoenix, AZ 85007 


 


Dear Ms. Medina,  


 


The George Gervin Prep Academy is making academic progress and received a C-Letter Grade 


during the 2014 school year. GGPA has developed strong systems to support continuous 


improvement this amendment serves as a vital component to the process. Adding elementary 


grades will enhance steady growth as well as gives the Academy an opportunity to spend a 


longer time with students during critical development periods as well as build stronger critical 


relationships with their parents and/or guardians.  


 


The George Gervin Prep Academy currently serves 6th, 7th and 8th graders. During the second 


year of operation the District acknowledges it is essential to add K to 5th grades. Parents are 


making the request feeling they will be better served. Parental consensus in keeping siblings 


together is important and starting their child at the Academy as early as possible is essential. It is 


also imperative to stabilize the school both academically and operationally. Currently the school 


is 98% Title I with 99% minority students. (46% African-American; 53% Hispanic and 1% 


Anglo) After performing a longitudinal study on the student body it is significantly clear that 


early preparation will be the key to success for GGPA students. The grade expansion will 


directly impact challenges and barriers related to lack of foundational skills, low confidence, and 


mobility of students’. 


 


Staffing changes will be reflective of the grade levels served. Staff ratios will be maintained at 1 


teacher to 18 students. Additional staff will be phased in as enrollment increases. Additional staff 


brought on to handle the new grades will be certified and/or highly qualified. All applicants will 


be screened against the Arizona Department of Education Elementary Attestation Forms to 


ensure that all are Highly Qualified 


 


Timeline for Implementation would take place during the following dates.  May 2015: ASBCS 


approves Grade Expansion ● May 2015: Identify age-appropriate furniture and other supplies 


and materials ● May 2015: Continue curriculum review and supported materials. June 2015: 


Notify current parents and open enrollment K-5 by using mass media and robo call.  June 2015: 


Preliminary K-5 curriculum review and development ● June 2015 - ongoing - Recruit Teachers 


● May 2015 - July 2015 - Teacher Training ● July 29, 2015: First day of school ○ K-1: 2015-


2016; approximately 72 (K) + 36 (1st graders) = 108 ○ 2-3: 2015-2016; approximately 54 (2nd 


graders) + 54 (3rd graders) = 108 ○ 4-5: 2015-2016; approximately 54 (4th graders) + 54 (5th 


graders) = 108 No other amendments will be submitted with this request.  


 







 


 


 


The experience of the first and second year have been enlightening as the Academy has 


extensively reviewed the academic standing of all students coupled with other factors that affect 


the learning community. The school has the space and the resources to support this request.  


 


GGPA has the capacity to ensure the expansion is successful while at the same time managing 


the improvements necessary to ensure academic success for its’ existing grades.  GGPA 


identified its gaps through an extensive process in May 2014. The specific strategy is to 


implement a strategic process that uses best practices tools such as teacher evaluations, data 


driven instruction with accountability and on-going monitoring.  GGPA is in the process of hiring 


an Academic Coach that will support teachers in the classroom and to expand professional 


development opportunities that are relevant to the need.  The overall goal is to ensure all teachers 


become effective.  Elementary staff will be trained during the summer months and the entire staff 


will participate in a summer institute with qualified consultants.  All of these processes will be 


finalized by June 30
th


, 2015.  


 


GGPA has moved the needle by moving from a D grade to a C, but this is not sufficient as we 


have adopted the Beyond Textbook Curriculum Framework and is brining in talent with a proven 


track record.  The Superintendent in conjunction will monitor fidelity to the entire operational 


and academic process with other District leaders.  


 


Sincerely, 


 


Barbara Hawkins 


Barbara Hawkins, Superintendent of Schools 


 


  





