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Demonstration of Sufficient Progress 


DSP Evaluation 
 


Charter Holder Name:  Trivium Preparatory Academy 


School (s): Great Hearts Academies – Trivium Prep 


Desk Audit Date: April 27, 2015 


Purpose of Demonstration of Sufficient Progress:      


☐ Annual Monitoring  


☐ Interval Review 


 ☐ Renewal  


 ☐ Failing School  


☒ Expansion Request 


Academic Dashboard Year: 


☒ FY2013   


☒ FY2014 


 


Evaluation Overview: 
The following serves as an evaluation of the Demonstration of Sufficient Progress process and includes:  


 An overall rating for the area of Data.  
o Whether documents provided by the Charter Holder serve as sufficient evidence of improved performance in required measures. 
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Area I: Data  


School Name: Great Hearts Academies – Trivium Prep 


Data for All Applicable Measures and Subgroups 


1. What year-over-year comparative data demonstrates improved academic performance? Describe and provide data for each measure that 
does not meet the Board’s standards in the relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it 
addresses. 


Measure 
No Data 
Required  


Data Required  
Comparative 


Data Provided 


Insufficient 
Comparative 


Data Provided 


Data Does 
Demonstrate 
Improvement  


Data Does Not 
Demonstrate 
Improvement 


1a. Student Median Growth Percentile (SGP) – Math ☐ ☒ ☐ ☒ ☐ ☒ 


1a. Student Median Growth Percentile (SGP) – Reading ☐ ☒ ☐ ☒ ☐ ☒ 


1b. Student Median Growth Percentile (SGP) Bottom 25% – Math ☐ ☒ ☐ ☒ ☐ ☒ 


1b. Student Median Growth Percentile (SGP) Bottom 25% – Reading ☐ ☒ ☐ ☒ ☐ ☒ 


2a. Percent Passing – Math ☒ ☐ ☐ ☐ ☐ ☐ 


2a. Percent Passing – Reading ☒ ☐ ☐ ☐ ☐ ☐ 


2b. Subgroup, ELL – Math ☒ ☐ ☐ ☐ ☐ ☐ 


2b. Subgroup, ELL – Reading ☒ ☐ ☐ ☐ ☐ ☐ 


2b. Subgroup, FRL – Math ☒ ☐ ☐ ☐ ☐ ☐ 


2b. Subgroup, FRL – Reading ☒ ☐ ☐ ☐ ☐ ☐ 


2b. Subgroup, students with disabilities – Math ☐ ☒ ☒ ☐ ☒ ☐ 


2b. Subgroup, students with disabilities – Reading ☐ ☒ ☒ ☐ ☒ ☐ 


4a. High School Graduation Rate ☒ ☐ ☐ ☐ ☐ ☐ 


DATA OVERALL RATING 


Evaluation of DSP Report 


Meets 


☐ 


Does Not Meet 


☐ 


Falls Far Below 


☒ 


The area of Data is evaluated as Falls Far Below. The Charter Holder failed to provide data and analysis generated from valid and reliable assessment 
sources AND sufficient comparative data and analysis for one or more required measures.  


Data provided does not demonstrate improved academic outcomes for the following required measures:  


 1a. Student Median Growth Percentile (SGP) – Math 


 1a. Student Median Growth Percentile (SGP) – Reading 


 1b. Student Median Growth Percentile (SGP) Bottom 25% – Math 


 1b. Student Median Growth Percentile (SGP) Bottom 25% – Reading 
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Evaluation Summary 


Area Evaluation of DSP 
Meets Does Not Meet Falls Far Below 


Data ☐ ☐ ☒ 
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Demonstration of Sufficient Progress Desk Audit 


Charter Holder Name: Trivium Preparatory Academy                       
School Name:  Great Hearts Academies – Trivium Prep 


Desk Audit Date:  April 22, 2015 


Required for:  Expansion - Enrollment Cap 
Evaluation Criteria Area: Data  


 
Document Name/Identification Intended Purpose and Discussion Outcome 


[D.1] 
Math Growth as measured by 
risk reduction (all students) 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Student Median Growth Percentile (SGP) - Math 
 
The documents provided DO NOT demonstrate evidence of improved academic performance in Student Median 
Growth Percentile (SGP) – Reading 


 The document indicates that the percentage of students identified by the ATI Galileo benchmark 


assessments as “On Course” increase by 11 percentage points (64% to 75%) from 2013-14 to 2014-15, with 


corresponding decreases in the categories “Low Risk,” “Moderate Risk,” and “High Risk.”  


 An analysis by the Charter Holder of the validity and reliability of the 2013-14 ATI benchmark assessment 


results for math as a predictor of 2014 AIMS Math results indicates that AIMS Math was passed by 96% of 


students identified as “On Course,” 76% of students identified as “Low Risk,” 72% of students identified as 


“Moderate Risk,” and 18% of students identified as “High Risk.” The analysis also indicates that overall, 85% 


of students performed as expected on the 2014 AIMS Math assessment based on their risk level.  This 


indicates that changes the risk levels identified by ATI Galileo benchmark assessments represent valid and 


reliable indicators of student proficiency in math.  


The documents provided DO NOT demonstrate improved academic performance because:  


 The graph and information does not indicate that these figures were taken from corresponding time periods 


during the two years, nor do they indicate a rate of change over time. These figures indicate that students 


are increasing in proficiency but do not show an increase in growth. 


 The analysis of validity and reliability provided by the Charter Holder does not indicate that the data used 


provides a valid and reliable predictor of student growth. 


 
Final Evaluation: 


☐ Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☒ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.2] 
ELA Growth as measured by risk 
reduction (all students) 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Student Median Growth Percentile (SGP) - Reading 
 
The documents provided DO NOT demonstrate evidence of improved academic performance in Student Median 
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Growth Percentile (SGP) – Reading 


 The document indicates that the percentage of students identified by the ATI Galileo benchmark 


assessments as “On Course” increase by 2 percentage points (from 94% to 96%) from 2013-14 to 2014-15, 


with corresponding decreases in the categories “Low Risk” and “Moderate Risk,” and a 1% increase in the 


“High Risk” category from 0% to 1%.  


 An analysis by the Charter Holder of the validity and reliability of the 2013-14 ATI benchmark assessment 


results for reading as a predictor of 2014 AIMS Reading results indicates that AIMS Reading was passed by 


96% of students identified as “On Course,” 100% of students identified as “Low Risk,” 100% of students 


identified as “Moderate Risk,” and 0% of students identified as “High Risk.” The analysis also indicates that 


overall, 90% of students performed as expected on the 2014 AIMS Reading assessment based on their risk 


level.  This indicates that changes the risk levels identified by ATI Galileo benchmark assessments represent 


valid and reliable indicators of student proficiency in reading.  


The documents provided DO NOT demonstrate improved academic performance because:  


 The graph and information does not indicate that these figures were taken from corresponding time periods 


during the two years, nor do they indicate a rate of change over time. These figures indicate that students 


are increasing in proficiency but do not show an increase in growth. 


 The analysis of validity and reliability provided by the Charter Holder does not indicate that the data used 


provides a valid and reliable predictor of student growth. 


Final Evaluation: 


☐ Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☒ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.3] 
Math Growth as measured by 
risk reduction (bottom quartile) 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Student Median Growth Percentile (SGP) bottom 25% – Math  
 
The documents provided DO NOT demonstrate evidence of improved academic performance in Student Median 
Growth Percentile (SGP) bottom 25% – Math.  


 The document indicates that the percentage of students identified by the ATI Galileo benchmark 


assessments as “On Course” increase by 15 percentage points (from 27% to 42%) from 2013-14 to 2014-15, 


with corresponding decreases in the categories “Low Risk” and “High Risk,” and no change in “Moderate 


Risk”.  


 An analysis by the Charter Holder of the validity and reliability of the 2013-14 ATI benchmark assessment 


results for math as a predictor of 2014 AIMS Math results indicates that AIMS Math was passed by 96% of 


students identified as “On Course,” 76% of students identified as “Low Risk,” 72% of students identified as 


“Moderate Risk,” and 18% of students identified as “High Risk.” The analysis also indicates that overall, 85% 
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of students performed as expected on the 2014 AIMS Math assessment based on their risk level.  This 


indicates that changes the risk levels identified by ATI Galileo benchmark assessments represent valid and 


reliable indicators of student proficiency in math. 


The documents provided DO NOT demonstrate improved academic performance because:  


 The graph and information does not indicate that these figures were taken from corresponding time periods 


during the two years, nor do they indicate a rate of change over time. These figures indicate that students 


are increasing in proficiency but do not show an increase in growth. 


 The analysis of validity and reliability provided by the Charter Holder does not indicate that the data used 


provides a valid and reliable predictor of student growth. 


Final Evaluation: 


☐ Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☒ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 
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[D.4] 
ELA Growth as measured by risk 
reduction (bottom quartile) 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Student Median Growth Percentile (SGP) bottom 25% – Reading  
  
The documents provided DO NOT demonstrate evidence of improved academic performance in Student Median 
Growth Percentile (SGP) bottom 25% – Reading.  


 The document indicates that the percentage of students identified by the ATI Galileo benchmark 


assessments as “On Course” increase by 7 percentage points (from 78% to 85%) from 2013-14 to 2014-15, 


with corresponding decreases in the categories “Low Risk” and “Moderate Risk,” and a 2% “High Risk” from 


0% to 2%.  


 An analysis by the Charter Holder of the validity and reliability of the 2013-14 ATI benchmark assessment 


results for reading as a predictor of 2014 AIMS Reading results indicates that AIMS Reading was passed by 


96% of students identified as “On Course,” 100% of students identified as “Low Risk,” 100% of students 


identified as “Moderate Risk,” and 0% of students identified as “High Risk.” The analysis also indicates that 


overall, 90% of students performed as expected on the 2014 AIMS Reading assessment based on their risk 


level.  This indicates that changes the risk levels identified by ATI Galileo benchmark assessments represent 


valid and reliable indicators of student proficiency in reading. 


The documents provided DO NOT demonstrate improved academic performance because 


 The graph and information does not indicate that these figures were taken from corresponding time periods 


during the two years, nor do they indicate a rate of change over time. These figures indicate that students 


are increasing in proficiency but do not show an increase in growth. 


 The analysis of validity and reliability provided by the Charter Holder does not indicate that the data used 


provides a valid and reliable predictor of student growth. 


Final Evaluation: 


☐ Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☒ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.5] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing – Math  
 


 No data required – the school scored a Meets or Exceeds for this measure on the current and prior academic 


dashboards. 
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[D.6] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing – Reading 
 


 No data required – the school scored a Meets or Exceeds for this measure on the current and prior academic 


dashboards. 


[D.7] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing Subgroup, ELL – Math 
 


 No data required – the school does not currently serve any ELL students. 


[D.8] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing Subgroup, ELL – Reading 
 


 No data required – the school does not currently serve any ELL students. 


[D.9] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing Subgroup, FRL – Math 
 


 No data required – the school does not collect data on eligibility for FRL. 


[D.10] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing Subgroup, FRL – Reading 
 


 No data required – the school does not collect data on eligibility for FRL. 
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[D.11] 
Math Proficiency as measured by 
risk reduction (SPED) 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing Subgroup, Students with disabilities – Math 
 
The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, 
Students with disabilities – Math.  


 The document indicates that the percentage of students with disabilities identified by the ATI Galileo 


benchmark assessments as “On Course” increase by 11 percentage points (20% to 31%) from 2013-14 to 


2014-15, and the percentage of students identified as “High Risk” decreased by 29 percentage points (from 


60% to 31%). The percentage of students identified as “Low Risk” increased 15 percentage points (from 0% 


to 15%), and “Moderate Risk” increased three percentage points (from 20% to 23%). This indicates from 


2014 to 2015, the school improved the risk status, or likelihood of passing the State standardized 


assessment, for 29% of students. 


 An analysis by the Charter Holder of the validity and reliability of the 2013-14 ATI benchmark assessment 


results for math as a predictor of 2014 AIMS Math results indicates that AIMS Math was passed by 96% of 


students identified as “On Course,” 76% of students identified as “Low Risk,” 72% of students identified as 


“Moderate Risk,” and 18% of students identified as “High Risk.” The analysis also indicates that overall, 85% 


of students performed as expected on the 2014 AIMS Math assessment based on their risk level.  This 


indicates that changes the risk levels identified by ATI Galileo benchmark assessments represent valid and 


reliable indicators of student proficiency in math. 


Final Evaluation: 


☒ Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 
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[D.12] 
ELA Proficiency as measured by 
risk reduction (SPED) 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing Subgroup, Students with disabilities – Reading 
 
The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, 
Students with disabilities – Reading.  


 The document indicates that the percentage of students with disabilities identified by the ATI Galileo 


benchmark assessments as “On Course” increase by 45 percentage points (40% to 85%) from 2013-14 to 


2014-15, and the percentage of students identified as “High Risk” decreased by 20 percentage points (from 


20% to 0%). The percentage of students with disabilities identified as “Low Risk” decreased 12 percentage 


points (from 20% to 8%), and “Moderate Risk” decreased 12 percentage points (from 20% to 8%). This 


indicates from 2014 to 2015, the school improved the risk status, or likelihood of passing the State 


standardized assessment, for 45% of students. 


 An analysis by the Charter Holder of the validity and reliability of the 2013-14 ATI benchmark assessment 


results for reading as a predictor of 2014 AIMS Reading results indicates that AIMS Reading was passed by 


96% of students identified as “On Course,” 100% of students identified as “Low Risk,” 100% of students 


identified as “Moderate Risk,” and 0% of students identified as “High Risk.” The analysis also indicates that 


overall, 90% of students performed as expected on the 2014 AIMS Reading assessment based on their risk 


level.  This indicates that changes the risk levels identified by ATI Galileo benchmark assessments represent 


valid and reliable indicators of student proficiency in reading. 


Final Evaluation: 


☒ Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.13] Charter holder indicated the intended purpose of the document was to demonstrate: improved performance in High 
School Graduation Rate 
 


 No data required – the school did not serve grade 12 in FY2014. 


 








1


Hugh Thompson


From: Hugh Thompson
Sent: Monday, April 27, 2015 2:17 PM
To: dscoggin@greatheartsaz.org; cdbishop@greatheartsaz.org
Cc: Johanna Medina
Subject: DSP Data submitted by Trivium Preparatory Academy


 


         Arizona State Board for Charter Schools 
Physical Address:                                                       Mailing Address: 
1616 West Adams Street, Ste. 170                      P.O. Box 18328 
Phoenix, AZ 85007                                                     Phoenix, AZ  85009 
(602) 364‐3080 
 
 


 
April 27, 2015 
 
Trivium Preparatory Academy 
Dr. Daniel Scoggin, Charter Representative 
3102 N. 56th Street, Suite 300 
Phoenix, AZ 85018 
 
 
Dear Dr. Scoggin and Ms. Bishop, 
 
Trivium Preparatory Academy (“TPA”) has submitted an Enrollment Cap Notification Request to increase the enrollment 
cap from 350 to 605. As Great Hearts Academies – Trivium Prep (“Trivium Prep”) has not met the Board’s academic 
performance expectations for the current or prior year, on January 13, 2015, the Board granted permission for TPA to 
submit an expansion request including the Data component of the Demonstration of Sufficient Progress (“DSP Data”). 
 
On March 11, 2015, TPA submitted an Enrollment Cap Notification Request including the DSP Data. Board staff reviewed 
the DSP Data, and found that for measures 1a. (Student Median Growth Percentile for Math and Reading), and 1b. 
(Student Median Growth Percentile for students with performance in the bottom 25% for Math and Reading), the data 
and analysis presented demonstrated improved academic performance in percent passing, but did not demonstrate 
improved student growth. The data tables for each indicator in measures 1a. and 1b. provided a single data point from 
FY2014 and from FY2015 showing the percent of students in each risk level as provided by the ATI Galileo assessment 
system, but did not identify from what point in time the data was taken. The data tables did not provide any indication 
of the rate of change over time for comparable periods, which is required to demonstrate improvement for each 
indicator in measures 1a. and 1b. The submission also contained an analysis of the validity and reliability of the ATI 
Galileo system risk levels as a predictor of the percentage of students who were identified at the various risk levels and 
went on to pass the AIMS assessment. However, the analysis did not address how the ATI Galileo risk levels would 
provide a valid and reliable predictor of the comparative rates of student growth, which is required to demonstrate 
improvement for each indicator in measures 1a. and 1b. 
 
On April 23, 2015, at 8:35 a.m., Board staff called Ms. Diane Bishop of Great Hearts Academies, described how the 
submitted data did not present the required demonstration of improved growth, and provided technical assistance 
regarding how improved growth might be shown using valid and reliable indicators for each measure. TPA was given 24 
hours to review the data and provide data and analysis that demonstrated improved student growth in the current year 
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compared to a comparable period in the prior year. Ms. Bishop was informed that the deadline for submission of the 
revised data was 9:00 a.m. on Friday, April 24, 2015. 
 
On April 24, at 8:43 a.m., Ms. Bishop left a voice mail with a Board staff member stating that TPA would go forward with 
the data originally submitted, and would not be submitting revised data. She further stated that she hoped the Charter 
Holder would still have the opportunity to appear before the Board so the school could discuss the situation and present 
their interpretation of the data. 
 
Based on this request, Board staff will continue to process the Enrollment Cap Notification Request to appear on the 
agenda of the May 18, 2015 meeting of the Board, with a staff recommendation based on a review of the DSP Data 
originally submitted. 
 
Sincerely, 
 


Hugh Thompson 
Hugh Thompson, Ed.D. 
Education Program Specialist 
Arizona State Board for Charter Schools 
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AGENDA ITEM: Request to Expand Charter School Operations – Trivium Preparatory Academy  
 
Issue 
Trivium Preparatory Academy (TPA) did not meet the Board’s academic performance expectations for fiscal 
years 2013 and 2014, and was required to submit a Letter of Intent requesting the Board’s permission to submit 
an expansion request to increase the enrollment cap. On January 13, 2015, the Board approved permission for 
TPA to submit an Enrollment Cap Notification Request (“Request”) increasing the cap to 605 with the Data 
component of the Demonstration of Sufficient Progress. TPA submitted a Request to increase the enrollment 
cap on March 11, 2015.   


Summary of Narrative Provided 


Rationale for Expansion Request 


According to the narrative (presented in the portfolio: b. Notification Request), TPA was approved to serve 
grades 6-12, is currently serving grades 6-10, and will be adding grade 11 in FY2016 and grade 12 in FY2017. 
Great Hearts Academies, the Education Service Provider (ESP) operating TPA, also operates two K-5 schools 
(Archway Trivium East and Archway Trivium West) that are expected to provide students interested in enrolling 
in Great Hearts Academies – Trivium Prep (Trivium Prep), which will be moving to a larger facility in Goodyear to 
accommodate the demand. 


The enrollment cap would be increased from 350 to 460 in FY2016 to accommodate the addition of grade 11 
and an additional 20 students in grade 6, and from 460 to 605 in FY2017 to accommodate the addition of grade 
12 as well as 35 additional students in grade 6. TPA provided the following table to illustrate the planned 
growth: 


 
 


I. Background 


TPA was granted a charter in 2010, which is currently approved for grades 6-12. TPA operates 1 school. The 
school operates on a 178 day calendar. 
 


School Name 
Month/Year 


Open 
Location 


Current Grade 
Levels Served 


Current 
Status 


2015 100th 
Day ADM 


Trivium Prep August 2011 Goodyear 6-10 Open 330 


 
The enrollment cap for TPA is 350. The graph below shows average daily membership (ADM) for the charter 
based on 100th day ADM for fiscal years 2012-2015. 
 



https://asbcs.az.gov/sites/default/files/Trivium%20Prep%20Letter%20of%20Intent%20Portfolio_0.pdf
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The demographic data for TPA from the 2013-2014 school year is represented in the chart below.1    
 


 
 


The percentage of students served by TPA who are classified as English Language Learners or classified as 
students with disabilities in the 2014-2015 school year are represented in the table below.1 TPA does not collect 
information on student eligibility for Free or Reduced Price Lunch (FRL). 
 


School Name English Language Learners (ELL) Students with Disabilities 


Trivium Prep * 3% 


As stated in Board policy, prior to a request being considered by the Board, staff conducts a compliance check as 
part of the amendment and notification approval process. The Charter Holder is in compliance in all areas. 


                                                 
1
 Information provided by the Research and Evaluation division of the Arizona Department of Education. If the percentage 


of students in a non-ethnicity-based demographic group is 0% or 100%, the percentage for that demographic group was 
redacted. 







ASBCS, May 18, 2015         Page 3   


 


II. Academic Performance 


 
As stated in the Board’s Academic Performance Framework and Guidance document, a Charter Holder’s 
academic performance will be evaluated by the Board when considering expansion requests. The academic 
dashboard for Trivium Prep is presented below. 
 


 
 
The mission of Trivium Prep is to educate students for the lifelong pursuit of truth, beauty, and goodness.  The 
school’s website states that Trivium Prep provides a liberal education that features a focus on great books, uses 
the Socratic method as a key instructional method, and has a core curriculum with few electives. 
 


III. Additional School Choices 
 
Trivium Prep is located in Goodyear near the intersection of Sarival Avenue and Interstate 10. The following 
information identifies additional schools within a five mile radius of the school and the academic performance of 
those schools. 
 
There are 23 schools serving grades in the range of 6-10 within a five mile radius of Trivium Prep. The table 
below provides a breakdown of those schools. Schools are grouped by the A - F letter grade assigned by the 
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ADE. For each letter grade, the table identifies the number of schools assigned that letter grade, the number of 
those schools that are charter schools, the number of the charter schools that are meeting the Board’s academic 
performance standard for FY14, and the number of schools serving a comparable percentage of students (± 5%) 
in the identified subgroups.2 


Trivium Preparatory Academy ELL % SPED % 


Letter 
Grade 


Within  
5 miles 


Charter 
Schools 


Meets Board’s 
Standard 


Comparable 
ELL (± 5%) 


Comparable 
SPED (± 5%) 


A 9 3 3 8 5 


B 7 0 0 5 0 


C 5 1 0 3 0 


D 2 1 0 2 1 


 
 


IV. Demonstration of Sufficient Progress 


 
Based on an overall rating of Does Not Meet Standard on the 2013 academic dashboard, Trivium Prep was 
required to submit a Demonstration of Sufficient Progress (DSP) as a component of the 3rd year Annual Review. 
After the site visit, the DSP for TPA was found to be acceptable in all measures, with comprehensive systems 
addressing curriculum, monitoring instruction, assessment, and professional development, and data 
demonstrating improved student growth. The Board approved an increase in the enrollment cap to 350 in June 
2013.  


The overall rating for Trivium Prep was Does Not Meet Standard on the 2014 academic dashboard. As the 
Charter Holder had already provided evidence of the implementation of comprehensive systems in the 3rd Year 
Annual Review DSP, the Board approved permission for TPA to submit an Enrollment Cap Notification Request 
including the Data portion of the DSP in January 2015. 


TPA submitted a DSP Data Report with the Enrollment Cap Notification Request addressing the school’s data 
(portfolio: e. DSP Data Report). Board staff completed a review of all data and analysis presented by the Charter 
Holder, as documented in the Desk Audit Inventory (portfolio: c. Desk Audit Inventory - Data).  


On April 23, 2015, at 8:35 a.m., TPA was notified by Board staff that a preliminary review of the data and 
analysis submitted for measures 1a. (Student Growth Percentile) and 1b. (Student Growth Percentile – Bottom 
25%) did not identify improvement in the rate of change over time. TPA was given 24 hours (until 9:00 a.m. on 
April 24) to submit revised data and analysis addressing the improvement in student growth for Trivium Prep for 
comparative periods in FY2015 as compared to FY2014. Board staff also provided technical assistance regarding 
how improved growth might be shown using valid and reliable indicators for each measure, consistent with 
technical assistance provided to Charter Holders at DSP site visits. 


On April 24, 2015, at 8:43 a.m. Ms. Diane Bishop, Director of Academy Governance of TPA left a telephone 
message with Board staff stating that TPA would go forward with the data originally submitted, and would not 
be submitting revised data. She further stated that she hoped the Charter Holder would still have the 
opportunity to appear before the Board so the school could discuss the situation and present their 
interpretation of the data. In a follow-up email, Board staff stated that the Enrollment Cap Notification Request 
would continue to be processed using the DSP Data originally submitted (portfolio: f. Communication). Following 
the data review, Board staff completed a final evaluation of the DSP (portfolio: d. DSP Data Final Evaluation). The 
following is a summary of the final DSP Evaluation:  


                                                 
2
 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-based 


demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted. 
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Evaluation Summary 


Area 
DSP Evaluation 


Meets Does Not Meet Falls Far Below 


Data ☐ ☐ ☒ 


 
After considering information in the DSP Data Report, the Charter Holder has not provided data and analysis 
demonstrating comparative improvement year-over-year for at least the two most recent school years based on 
data generated from valid and reliable assessment sources in 4 of 6 required measures (67%). 


Based on the findings summarized above and described below, staff determined that the Charter Holder has not 
demonstrated sufficient progress towards meeting the Board’s Academic Performance Expectations. 


Data 
In the area of Data, the Charter Holder’s DSP is evaluated as Falls Far Below. As evidenced by the desk audit, the 
Charter Holder failed to provide data and analysis generated from valid and reliable assessment sources, provide 
sufficient comparative data and analysis for all required measures, and provide data that demonstrates 
comparatively improving academic performance year-over-year for the two most recent school years for all 
required measures.  For more detailed analysis see Data Inventory (portfolio: c. Desk Audit Inventory - Data). 


Question 
Valid and 
Reliable 


Data 


Comparative 
Data provided 


for Current 
Fiscal Year 


Comparative 
Data 


Demonstrates 
Growth 


Document 
Inventory 


Item 


Student Median Growth Percentile (SGP) - Math No No No D1 


Student Median Growth Percentile (SGP) - Reading No No No D2 


Student Median Growth Percentile Bottom 25% - 
Math 


No No No D3 


Student Median Growth Percentile Bottom 25% - 
Reading 


No No No D4 


Subgroup, students with disabilities - Math Yes Yes Yes D11 


Subgroup, students with disabilities - Reading Yes Yes Yes D12 


 


V. Board Options 


Option 1:  The Board may approve a portion of the Enrollment Cap Notification Request.  Staff recommends the 
following language for consideration: I move that, having considered the statements of the representatives of 
the Charter Holder today and the academic performance of the Charter Holder, the Board has sufficient basis to 
deny the request due to the Charter Holder’s failure to meet or demonstrate sufficient progress toward the 
Board’s academic expectations set forth in the academic performance framework as reflected in the Staff 
Report, the Data Inventory Document, and the DSP Data Final Evaluation. Data and analysis provided by the 
Charter Holder do not demonstrate improved academic performance in 4 of 6 required measures based on data 
generated from valid and reliable assessment sources. However, the Charter Holder has provided evidence that 
it has consistently implemented a comprehensive curriculum system, comprehensive assessment system, 
comprehensive instructional monitoring system, and comprehensive professional development system.  All that 
taken into consideration, the Board recognizes the interest of the current 10th grade students in having the 
option to continue their secondary education at their current school, and approves increasing the enrollment 
cap of the charter contract of Trivium Preparatory Academy from 350 to 419 for Fiscal Year 2016 to 
accommodate the matriculation of the number of 6th through 10th grade students enrolled with the Charter 
Holder as of the 100th Day of Fiscal Year 2015 and the enrollment of students in 6th grade for Fiscal Year 2016 
consistent with the 6th grade enrollment as of the 100th Day of Fiscal Year 2015. 
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Option 2:  Notwithstanding staff’s recommendation to approve a portion of the request, the Board may approve 
the Enrollment Cap Notification Request as submitted.  The following language is provided for consideration: I 
move that, having considered the statements of the representatives of the Charter Holder today and the 
academic performance of the Charter Holder, the Board has sufficient basis to deny the request due to the 
Charter Holder’s failure to meet or demonstrate sufficient progress toward the Board’s academic expectations 
set forth in the academic performance framework as reflected in the Staff Report, the Inventory Document, and 
the DSP Final Evaluation. Data and analysis provided by the Charter Holder does not demonstrate improved 
academic performance based on data generated from valid and reliable assessment sources. However, the 
Charter Holder has provided evidence that it has consistently implemented a comprehensive curriculum system, 
comprehensive assessment system, comprehensive instructional monitoring system, and comprehensive 
professional development system.  All that taken into consideration, I move to approve the request to increase 
the enrollment cap of Trivium Preparatory Academy to 605, for the reasons that: 


 (Board member must specify reasons the Board found during its consideration.).  


Option 3: The Board may deny the Enrollment Cap Notification Request. The following language is provided for 
consideration: I move, based on the information contained in the Board materials and presented today, to deny 
the request to increase the enrollment cap of Trivium Preparatory Academy, for the reasons that:  


 The Charter Holder failed to demonstrate sufficient progress towards meeting the Board’s academic 
performance expectations, and 


 (Board member may specify additional reasons the Board found during its consideration.) 


 








Enrollment Cap Notification Request


http://online.asbcs.az.gov/forms/display/15584[4/27/2015 3:47:41 PM]


Charterholder Info


Downloads


Enrollment Cap


Attachments


Increase to Enrollment Cap Attachments


Signature


Enrollment Cap Notification Request


Charter Holder Representative


Name:
Trivium Preparatory Academy


CTDS:
07-85-91-000


Mailing Address:
3102 N. 56th Street
Suite 300
Phoenix, AZ 85018


View detailed info


Name:
Daniel Scoggin


Phone Number:
602-438-7045


Fax Number:
602-438-7242


Download all files


From:
350


To:
605


Board Minutes — Download File


The following 2 attachments are only required if the enrollment cap is increasing.


Documentation that current facilities can accommodate requested capacity — Download File


Narrative describing the staffing changes and recruiting efforts that will be made to reach capacity — Download File


Additional Information


Download File — This attachment is the DSP Data Report that Trivium Prep is required to submit with expansion requests due to its not meeting standards on
some of the measures on its academic dashboard.


Download File — This attachment is the architectural drawing of the Trivium Prep building documenting that the square footage and occupancy load of the
facility can accommodate the requested capacity.


Charter Representative Signature
Daniel Scoggin 03/11/2015



http://online.asbcs.az.gov/charterholders/information/571/trivium-preparatory-academy

http://online.asbcs.az.gov/charterholders/information/571/trivium-preparatory-academy

http://online.asbcs.az.gov/forms/download_zip/15584

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/15584/board_minutes.pdf

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/15584/facilities.pdf

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/15584/narrative_staffing_changes.pdf

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/15584/documentation_dsp-data-report1426114409.pdf

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/15584/documentation_building-drawing-with-sq-ft-and-occupancy-load1426114409.pdf
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TRIVIUM PREPARATORY ACADEMY 


Board of Directors Minutes 


Date:  18 February 2015 


Time:  5 p.m. 


Location:  Great Hearts Academies, the Quayle Campus 


A meeting of the Great Hearts Academies-Trivium Prep Board of Directors was held at Great 


Hearts Academies, the Quayle Campus, 3102 N. 56th Street, Suite 300, Phoenix, AZ 85018, 


pursuant to A.R.S. 38-431.02, notice having been duly given.   


I. Call to Order  
Ms. Olson called the meeting to order.  The following 


directors/administrators were present/absent: 


 


Directors Office Present Absent Notes 


Andrew Ellison President and Secretary  x  


Jerilyn Olson Vice President x   


Diane Bishop Director x   


Lea Ann Reikes Director x   


Kevin Topper Director x   


Thomas Doebler Director x   


Administration     


David Beskar Headmaster, Trivium Prep x   


Ramsey Margison  School Accounting Manager x   


Viviana Solis Staff Accountant, GH x   


Annann Hong Director of Academy Giving, 


Trivium Prep 


 


x   


  


II. Call to the Public  


Ms. Olson made a call to the public.  There was no 


public present.  


  







Great Hearts Academies-Trivium Preparatory Academy 
18 February 2015 
 


III. Approval of Consent Agenda    


   


IV. Headmaster’s Report 


    


V. Review and Approval to Change the Enrollment Cap for Trivium Prep 


from 350 to 605 


  Ms. Bishop made a motion 


that the board approves the 


enrollment cap increase for 


Trivium Prep from 350 to 


605.  Mr. Topper seconded, 


all in favor, none opposed, 


the motion carried 


unanimously. 


VI. Review and Approval of the 2015-16 Academic Calendar 


   


 VII. Review Only of the 2016-17 Academic Calendar 


    


 VIII. Financial Report 


    


IX.   Great Hearts Reports 


    


X. Possible Executive Session 
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X. Leave Executive Session 


   


X. Possible Motions from Executive Session 


   


X. Announcements/Adjournment 


The meeting was adjourned by Ms. Olson.   


 


 


___________________________________ 
Submitted by Jerilyn Olson, Vice President  
 -Allison Harmon, Scribe-  







Trivium Preparatory Academy was approved to serve grades 6-12 in its charter application. It is currently 
serving grades 6-10, and will add grade 11 in SY 2015-2016 and grade 12 in SY 2016-2017 to complete the 
progression of its build-out to grades 6-12.  Additionally, in 2015-2016 there will be two Archway (K-5) 
academies – Archway Trivium West and Archway Trivium East – whose students are expected to apply for 
enrollment at Trivium Prep, which will result in an increase in the number of 6th grade students attending 
Trivium Prep in 2016-2017 and then matriculating to the higher grades in subsequent years.  With the addition 
of grades 11 and 12 as approved in its charter contract and the expected increase in the number of 6th grade 
students, Trivium Preparatory Academy needs to increase its enrollment cap to accommodate the growth in 
students that it will experience over the next two years.  Accordingly, Trivium Preparatory Academy is seeking 
to increase its Charter Enrollment Cap to 605.   
 
The following table shows the grades served and enrollment cap for the current year, 2014-2015, and the 
build-out in grades served and the accompanying increase in enrollment Trivium Prep is requesting for the 
next two years, 2015-2016 and 2016-2017: 
 


 


 
To accommodate this growth in students Trivium Preparatory Academy will be moving to a larger campus that 
has 25,360 square feet of E occupancy classroom space.  The total student capacity of the classroom space is 
1,046. 
 
While Trivium Preparatory Academy’s current faculty and staff will comprise the bulk of the faculty and staff at 
its new campus, some additional faculty and staff will be needed to serve the increase in students in 2015-
2016 and beyond.  The school is currently in the process of hiring these additional faculty/staff members and 
historical hiring data validate that they will be able to do so successfully.  For example, as a result of its 
national recruiting efforts, Great Hearts Academies received over 1900 new applications for faculty/staff 
positions in its centralized hiring portal last year.  This is an application-to-hire ratio of 8:1, a ratio which has 
held steady over the past several years. The historical data also show an increase of at least 100 applications 
each year for faculty/staff positions at Great Hearts academies. This being the case, we expect at least 2,000 
applications for 2015-2016 and 2,100 applications for 2016-2017, which will ensure sufficient faculty/staff to 
meet the increased student population at Trivium Preparatory Academy when the requested enrollment cap 
of 605 is reached.  Even after this expansion, Trivium Preparatory Academy will have over 300 students on 
waitlists for 2015-2016, and, based on historical data, the expectation is that the waitlist numbers will continue 
to grow each year. 
 
 


2014-2015 2015-2016 2016-2017 


GRADE # OF STUDENTS GRADE # 0F STUDENTS GRADE # OF STUDENTS 


6 90 6 110 6 145 


7 90 7 90 7 110 


8 75 8 90 8 90 


9 50 9 75 9 90 


10 45 10 50 10 75 


  11 45 11 50 


    12 45 


      


TOTAL 350  460  605 















PLUMBING CALCULATIONS EGRESS CALCULATIONS - BUILDING 2


CALCULATIONS:
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LEVEL 02:
OCCUPANT LOAD = 732
OCCUPANT LOAD REQUIRES 3 EXITS: 3 EXITS PROVIDED (SECTION 1019)
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Demonstration of Sufficient Progress Report 


 


 Demonstration of Sufficient Progress Report Template v.02/04/15  
1 


Area I: Data  


Charter Holders with multiple schools must complete the Data area for each school that received an 


Overall Rating of “Does Not Meet”, “Falls Far Below” or “No Rating” on the current Academic 


Dashboard.1 The Charter Holder must copy and paste the entire Data area for each school. 


School Name: Trivium Preparatory Academy 


Dashboard Ratings for All Measures  


Measure 


Prior Year Dashboard Current Year Dashboard Data 
Required for 


Report 
Meets 


Exceeds 


Does Not Meet  
Falls Far Below  


No Rating 


Meets 
Exceeds 


Does Not Meet  
Falls Far Below  


No Rating 


Student Median Growth 
Percentile (SGP) - Math 


☐ ☒ ☐ ☒ ☒ 


Student Median Growth 
Percentile (SGP) – Reading 


☐ ☒ ☐ ☒ ☒ 


Student Median Growth 
Percentile (SGP), Bottom 25%,- 


Math 
☐ ☒ ☐ ☒ ☒ 


Student Median Growth 
Percentile (SGP), Bottom 25%,- 


Reading 
☐ ☒ ☐ ☒ ☒ 


Improvement – Math  
(Alternative High Schools Only)  


☐ ☐ ☐ ☐ ☐ 


Improvement – Reading 
(Alternative High Schools Only) 


☐ ☐ ☐ ☐ ☐ 


Percent Passing – Math ☒ ☐ ☒ ☐ ☐ 


Percent Passing – Reading ☒ ☐ ☒ ☐ ☐ 


Subgroup, ELL – Math ☐ ☒ ☐ ☒ ☒ 


Subgroup, ELL – Reading ☐ ☒ ☐ ☒ ☒ 


Subgroup, FRL – Math ☐ ☒ ☐ ☒ ☒ 


Subgroup, FRL – Reading ☐ ☒ ☐ ☒ ☒ 


Subgroup, students with 
disabilities – Math 


☐ ☒ ☐ ☒ ☒ 


Subgroup, students with 
disabilities – Reading 


☐ ☒ ☐ ☒ ☒ 


                                                           
1
 If the Charter Holder is completing the DSP process as part of an amendment or notification request, follow the 


directions provided in the amendment or notification instructions.  
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High School Graduation Rate ☐ ☒ ☐ ☒ ☒ 


Academic Persistence 
(Alternative Schools Only) 


☐ ☐ ☐ ☐ ☐ 


 


Data for All Applicable Measures and Subgroups 
1. What year-over-year comparative data generated from internal sources demonstrates 


improved academic performance in the current year as compared to the prior year? Describe 
and provide data for each measure that does not meet the Board’s standards in the relevant 
Academic Dashboards. Clearly label all data to demonstrate which measure(s) it addresses. 


 
Directions: Prepare graphs, tables, or data charts to include in the template that address all measures 
that do not meet the Board’s academic standards for either of the two most recent years. The Charter 
Holder must provide valid and reliable comparative year-over-year data and analysis generated from 
internal assessment sources that demonstrates and evaluates the change in academic performance for 
all required measures for the current and prior school years. The Charter Holder must provide data for 
each school operated by the Charter Holder that does not meet the Board’s academic expectations and 
must: 


o clearly label all data to demonstrate which measure(s) it addresses,  
o provide data that is a valid and reliable  indicator for each measure, 
o limit all data to no more than one page per measure per content per school, and 
o redact all student identifiable information. 
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Insert data here: 


 


Insert Student Median Growth Percentile (SGP) – Math data here: 


 
 


 


Insert Student Median Growth Percentile (SGP) – Reading data here: 


 


On Course Low Risk Moderate Risk High Risk


2013-2014 64% 20% 10% 6%


2014-2015 75% 8% 11% 5%
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Math Growth As Measured By Risk Reduction 
(all students) 


2013-2014


2014-2015


On Course Low Risk Moderate Risk High Risk


2013-2014 94% 3% 2% 0%


2014-2015 96% 2% 1% 1%
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Insert Student Median Growth Percentile (SGP), Bottom 25%,- Math data here: 


 
 


 


Insert Student Median Growth Percentile (SGP), Bottom 25%,- Reading data here: 


 
 


 


 


On Course Low Risk Moderate Risk High Risk


2013-2014 27% 25% 25% 23%


2014-2015 42% 14% 25% 18%
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On Course Low Risk Moderate Risk High Risk


2013-2014 78% 16% 6% 0%


2014-2015 85% 8% 5% 2%
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Insert Subgroup, ELL – Math data here: 


Trivium Prep does not have any students eligible for ELL services. 


 


 


Insert Subgroup, ELL – Reading data here: 


Trivium Prep does not have any students eligible for ELL services. 


 


 


Insert Subgroup, FRL – Math data here: 


Trivium Prep does not collect FRL data on students. 


 


 


Insert Subgroup, FRL – Reading data here: 


Trivium Prep does not collect FRL data on students. 


 


 


Insert Subgroup, students with disabilities – Math data here: 


 
 


 


 


 


 


 


On Course Low Risk Moderate Risk High Risk


2013-2014 20% 0% 20% 60%


2014-2015 31% 15% 23% 31%
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Insert Subgroup, students with disabilities – Reading data here: 


 


 
Insert High School Graduation Rate data here: 


Trivium Prep does not serve grade 12 at this time. 


  


On Course Low Risk Moderate Risk High Risk


2013-2014 40% 20% 20% 20%


2014-2015 85% 8% 8% 0%
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Valid and Reliable Data 
2. How does the Charter Holder know that the data described above is a valid and reliable 


indicator for each measure on the Academic Dashboard that does not meet the Board’s 
standards? 


 
The table below is a summary of the forecasting results from our 2013-2014 ATI benchmark assessments 
showing the predicted performance of our students on the 2014 state AIMS assessments. The bottom 
row, Summary Value, shows that overall:  96% of students identified as On Course by our benchmark 
assessments passed AIMS; 87% of students identified as highly likely to fail AIMS did, however, 13% 
passed despite their predicted failure; 21% of students predicted as likely to fail AIMS did, however, 79% 
who were predicted as likely to fail passed AIMS; and 82% of students predicted to likely pass AIMS did, 
however, 18% who were likely to pass AIMS did not.  Overall, our benchmark assessments predicted 
accurately 88% of the time the actual outcome for students passing the state assessments.  The table 
represents grade levels and subject areas for which ATI forecasts data. There is no forecasting data for 
grade 9 because the state administered Stanford 10 tests for Math and ELA in grade 9 and ATI does not 
forecast Stanford 10 assessments. There is no forecasting data for grade 10 because Trivium Prep did 
not have 10th grade students in 2013-2014. 
 


 
Grade/ 
Subject 
Area 


 
Correlation of 
Benchmarks 
and AIMS 


 
Prediction 
for On 
Course 


 
Prediction 
for High Risk 


 
Prediction 
for Moderate 
Risk 


 
Prediction 
for Low 
Risk 


 
Overall 
Prediction 


6 ELA 0.707 100 100 NA NA 100 


6 Math 0.827 88 100 0 56 77 


7 ELA 0.613 100 NA 0 100 82 


7 Math 0.817 100 67 0 89 91 


8 ELA 0.607 88 NA NA NA 88 


8 Math 0.723 100 80 83 82 88 


Summary 
Value 


0.716 96 87 21 82 88 


 
These data are valid and reliable as they accurately predicted the performance of our students on the 
state assessments in the prior year (2014) and also supported the effectiveness of our interventions for 
those students who were identified as likely to fail AIMS, but didn’t (13% of those at High Risk of failing 
and 79% of those at Moderate Risk of failing passed AIMS).  As we are using the same benchmark 
assessment systems this year, this year’s data are also a valid and reliable indicator of students’ likely 
performance on this year’s (2015) state assessments.  Moreover, since our teachers use these data to 
inform instruction, interventions, and enrichment, the evidence suggests that they are making effective 
data-driven decisions with respect to their instruction. 
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Conclusions Drawn From Data 
3. What analysis has the Charter Holder conducted for each measure that does not meet the 


Board’s academic performance expectations to understand current year performance as 
compared to prior year(s) performance? What change in academic performance does the 
analysis indicate? How does the analysis indicate the identified change in academic 
performance? 


We have a singular data analysis process that we use for all measures evaluated in the Charter Board’s 
Academic Dashboard (SGP Math, SGP Reading, SGP Bottom 25% Math, SGP Bottom 25% Reading, 
Percent Passing Math, Percent Passing Reading, ELL Math, ELL Reading, FRL Math, FRL Reading, SPED 
Math, SPED Reading).  When we receive the data from our quarterly benchmark assessments, our data 
analyst, administrators, and teacher teams review the data for each student in each subject area to 
identify those who are on course and those who are in high, moderate and low risk categories with 
respect to proficiency and growth.  Additionally, we identify for each student the particular content area 
strands in which they are deficient. Our teachers then use the results of the data analysis to develop 
interventions and instructional strategies that target particular needs of their students. These 
interventions and strategies are implemented throughout the interval until the next quarterly 
benchmark test is administered. Once new data from the next benchmark becomes available to us, we 
again analyze the data for all students, with a particular focus on monitoring the progress of those who 
were identified on the prior tests as being at risk.  If their performance has not improved, we modify 
accordingly the interventions and instructional strategies being used with them in order for them to 
increase their proficiency and/or growth.  We also analyze the new data to identify any students who 
were previously on course but have now declined in performance, and use the analysis to design 
interventions to bring them back on course.  Additionally, we compare current year data to prior year 
data to evaluate the progress of the school as a whole in improving student performance by grade level 
and subject area.  The comparison of our prior year to current year data in the charts above shows that 
overall we have uniformly increased the number of students who are on course and decreased the 
number who are at high risk in all measures, which shows our students are increasing in both proficiency 
and in growth (as measured by both an increase in students on course ranging from 2 to 44 percentage 
points and a net decrease across all risk categories ranging from 1 to 44 percentage points). Based on 
the effectiveness of our interventions as shown by last year’s data – 92% of those identified as likely to 
fail the state AIMS assessments passed them – we believe that our interventions with our students will 
prove equally effective this year.  Given that these data demonstrate the systems Trivium Prep has 
implemented are effective in improving student performance, we believe they provide the support 
required for an increase in our enrollment cap. 
 


 





