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Adding Grade Levels to Charter Amendment Request

Adding Grade Levels to Charter Amendment Request

Charterholder Info

Charter Holder Representative
Name: Name:

George Gervin Youth Center, Barbara Hawkins

Inc.

ne Phone Number:
CTDs: (210) 414-0370
07-85-85-000

Mailing Address:

40 West Baseline Road
Tempe, AZ 85283
> View detailed info

Downloads

« Download all files

Current Grade Levels

Current Grade Levels Served

e 6th Grade
e 7th Grade
e 8th Grade

New Grade Levels

For each grade level being added, provide the following as a representation of a program of instruction aligned to the State's approved academic standards and to
methods of instruction described in the charter. Please note that a separate upload must be prepared for each grade level and content area and be named as such.
Additionally, applicants must restate the name of the file in the Brief Description box (e.qg., First Grade Reading, HS Alegebra II).

Eor K-8
Language Arts & Math: A completed curriculum sample for reading, writing, and math for each grade level being added including all attachments as outlined on the
required template and instructions.

For 9-12
Language Arts & Math: A completed curriculum sample for reading, writing, and math coursework for each grade level being added including all attachments as outlined
on the required template and instructions. Each course must align with the State's graduation requirements.

Add Grade Levels

K

1st
2nd
3rd
4th
5th

Curriculum Samples

a Download File — Math Kinder
=« Download File — Math 1st

a Download File — Math 2nd

a Download File — Math 3rd

« Download File — Math 4th

a Download File — Math 5th

» Download File — Readign 1st
= Download File — Reading 2nd
a Download File — Reading 3rd
» Download File — Reading 4th
» Download File — Reading 5th
» Download File — Reading Kinder

http://online.asbcs.az.gov/forms/display/15470[4/27/2015 3:34:25 PM]



http://online.asbcs.az.gov/charterholders/information/597/george-gervin-youth-center-inc

http://online.asbcs.az.gov/charterholders/information/597/george-gervin-youth-center-inc

http://online.asbcs.az.gov/forms/download_zip/15470

http://online.asbcs.az.gov/help/download/103/curriculum-sample-template

http://online.asbcs.az.gov/help/download/103/curriculum-sample-template

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-math-kinder1424820438.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-math-1st1424820438.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-math-2nd1424820438.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-math-3rd1424820438.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-math-4th1424820439.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-math-5th1424820439.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-reading-1st1424820439.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-reading-2nd1424820439.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-reading-3rd1424820439.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-reading-4th1424820439.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-reading-5th1424820439.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-reading-kinder1424820439.docx



Adding Grade Levels to Charter Amendment Request

= Download File — Writing 1st
Download File — Writing 2nd
Download File — Writing 3rd
= Download File — Writing 4th
Download File — Writing 5th
# Download File — Writing Kinder

(S ]

B

Effective Date
07/01/2015

Attachments

Board Minutes — | | Download File

Narrative — | 4 Download File

Timeline for implementation — |  Download File
Additional Information

n Download File — Letter of Good Standing.
A Download File — George Gervin Youth Center Demonstration of Sufficient Progress.

Charter Representative Signature
Barbara Hawkins 02/24/2015

http://online.asbcs.az.gov/forms/display/15470[4/27/2015 3:34:25 PM]



http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-writing-1st1424820440.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-writing-2nd1424820440.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-writing-3rd1424820440.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-writing-4th1424820440.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-writing-5th1424820440.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/curriculum_samples_2014-09-11-writing-kinder1424820440.docx

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/board_minutes.pdf

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/narrative.pdf

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/timeline_for_implementation.pdf

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/documentation_2015-02-24-document-dsp-letter-of-good-standing1424820529.pdf

http://online.asbcs.az.gov/forms/file/forms/charter-add-grade-levels-amendment/15470/documentation_george-gervin-youth-center-incdsp-reportacademic-performance-required-information1424820836.pdf



GEPA “Creating An Elite Learning Community That Eliminates Academic Barriers”

GEORGE GERVIN PREP ACADEMY

GEORGE GERVIN PREP ACADEMY GOVERNING BOARD
2801 E. Southern Ave, Phoenix, AZ 85042

MISSION
The George Gervin Prep Academy Governing Board’s mission is to provide resources which suppo
student growth and development as well as preparation of the administrative staff and teachers tha
will allow them to successfully compete in the educational arena.

NOTICE (Revised)
REGULAR GOVERNING BOARD MEETING
AND POSSIBLE
EXECUTIVE SESSION OF THE GOVERNING BOARD OF THE
GEORGE GERVIN PREPARATORY ACADEMY
ONE OR MORE GOVERNING BOARD MEMBERS MAY ATTEND
TELEPHONICALLY

PURSUANT to ARS 38-431.02, notice is hereby given to the members of the Governing Board of
George Gervin Preparatory Academy and to the General Public that the Board will hold a meeting on
February 19, 2014 at 5:00 pm at Classroom 217 at the Academy in Phoenix, Arizona. A copy of th
agenda and background material provided to Board Members (with the exception of material relating
to possible Executive Session) is available for public inspection at the Administrative Offices of the
Academy in Phoenix, Arizona. The Governing Board may go into Executive Session, which will not be
open to the public pursuant to ARS 38-431.03, to discuss certain matters, which are marked by an
asterisk(*).

Iltems on the Agenda may be considered out of order at the Chair’s discretion.

If any disabled person needs any type of accommodations, please notify Ms. Dorrana Stewart, Office
Manager, at (480) - 219-2121 at least seventy-two (71) hours prior to the time scheduled for the
meeting.

Minutes

. Callto Order - 5:11 pm.
Present:

Mr. Davis
Mr. Williams
Ms. Crawford
Mr. Walters
Mr. Tiggs
Dr. Mattox - Arrived at 5:50.
Ms. Mendoza
Ms. Calderon - Arrived at 5:28 pm.

Building Bridges of Hope and Opportunity

40 W. Baseline Rd., Suite 101, Tempe, AZ 85283 | Phone: 480-219-2121 | Fax: 480-219-2241
Email: inffo@gervinprepacademy.org | www.georgegervinprepacademy.org





GEPA “Creating An Elite Learning Community That Eliminates Academic Barriers”

GEORGE GERVIN PREP ACADEMY

IIl.  Pledge of Allegiance
lll.  Adoption of Agenda -

Motion offered by Mr. Williams to approve the agenda. Second by: Mr. Tiggs. 7 yeas, 0 nays.
Motion approved.

IV.  Call to Public
This is an opportunity members of the public to address the Governing Board on any relevant
issue for up to three (3) minutes. In compliance with the Open Meeting Law, the Governing
Board will neither discuss nor take action on issues raised during this portion of the agenda bt
may respond to criticism, ask staff to review a matter or ask that a matter be placed on a futu
agenda.

Mr. Davis opened call to the public. No response.

V. Administrators Of Academics and Operations Report - Ms. Harris (Attachment A)

A. Enroliment updates - 106 students

B. Student Discipline - numbers are down. RTP process is working.

C. School Condition - Ms. Peach assisting in Math. Substitute in ELA. Next meeting have
itemized list of donations and tax credits.

D. Student Academics - Academic Excellence Plan - Galileo Benchmark report. Ms.
Harris reported on the growth numbers as listed in Appendix A. The Board discussed
the scores and implications of the scores. Ms. Hawkins provided insights into testing
and local factors. Reading in 7th grade is kicking butt! Attribute this to "reading with a
pencil" strategy. We are doing Cornell note taking as well. Ms. Harris had a "one on
one" talk with students on AlMs performance. We are struggling with Math. We need
to get deeper than “giving and telling.” Ms. Harris is working with teachers on their prep
periods to identify data and focus on using data to drive instruction. Math is going to be
our focus. Full court press! Art teacher is going to assist in math by working on easy
strategies like negative numbers, etc. Make groups smaller and bring in tutors to help
with AIMS. 6th grade needs the most help. Pairing teachers to use effective strategies
would be a good strategy. Learning can be fun.! Teachers are teaching students. This
is like driving the plane and fixing it at the same time. Twenty-eight days to AIMS
administration. Ms. Harris has pushed down the assignments for those students with
greatest need to work on mastery of standards.

E. Arizona State Testing

F. Extra Curricular Activities

VI.  Action Items - Presentation, Discussion and Possible Action
A. Approval of Minutes (Attachment B)

Building Bridges of Hope and Opportunity

40 W. Baseline Rd., Suite 101, Tempe, AZ 85283 | Phone: 480-219-2121 | Fax: 480-219-2241
Email: inffo@gervinprepacademy.org | www.georgegervinprepacademy.org
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1. Approval of Minutes of January 22, 1014 - tabled until our next meeting. ‘

B. Title I, Il LEA Continuous Improvement Plan - Mr. Wallen (Attachment C)
Board wants more time to study Continuous Improvement Plan.
C. Policy - Admission of Homeless Students (Attachment D)

1. Procedure for Identification of Homeless Children and Youth
2. Dispute Resolution Process

Motion offered to approve Homeless Procedures and dispute resolution process b
Mr. Williams, second by Dr. Maddox 8 yeas, 0 nays. Motion approved.

D. School Governing Body Meetings - notice of posting, regular meetings

Notice of posting will be on the School Website and the office. Regular meetings are
scheduled the 3rd Wednesday each month at 5:00pm.

Motion offered to approve by Mr. Tiggs, second by Mr. Williams. 8 yeas 0 nays. Moti
approved.

E. Special Education Grant - Ms. Hawkins

Ms. Hawkins requested action to accept the SPED grant in the amount of $22,000.
Entitlement grant that is available each year.

Motion offered authorizing Ms. Hawkins to accept the SPED grant in the amount of $22,000
by Eddie, second by Iris. 8 yeas 0 nays. Motion approved.

F. Expanding GGPA to the Elementary Grades- Ms. Hawkins
Ms. Hawkins explained that adding elementary grades will increase enrollment. We are
confident we are going to meet accountability. Ms. Hawkins is requesting the Board to

approve adding grades K through 5 and submit application for the expansion.

Motion offered to approve expansion to Elementary (K - 5) grades by Mr. Walters, second
by Mr. Tiggs. yeas 8 nays 0. Motion approved.

F. Policies and Procedures Comments & Edits

Section A,B,C,D - Gary and Michael
Brief discussion by Board members.

Building Bridges of Hope and Opportunity

40 W. Baseline Rd., Suite 101, Tempe, AZ 85283 | Phone: 480-219-2121 | Fax: 480-219-2241
Email: inffo@gervinprepacademy.org | www.georgegervinprepacademy.org
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Motion offered to table the policies and procedures by Ms. Crawford second by Mr:
Williams yeas 8 nays 0.

VII. Discussion Items

A. Next Board Meeting Date: Motion offered by Mr. Davis to change meeting to March 26, 2014 &t
5:00 pm. Second by: Mr. Walters. 7 yeas, 0 nays. Motion approved.

Motion to adjourn the meeting offered by Mr. Williams, second by Ms. Calderon. 8 yeas, 0
nays. Motion approved.

VIIl.  Adjournment - 7:05 pm.

Building Bridges of Hope and Opportunity

40 W. Baseline Rd., Suite 101, Tempe, AZ 85283 | Phone: 480-219-2121 | Fax: 480-219-2241
Email: inffo@gervinprepacademy.org | www.georgegervinprepacademy.org
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February 24, 2015

Hugh Thompson, Education Program Specialist
Arizona State Board for Charter Schools

1616 West Adams Street, Ste. 170

Phoenix, AZ 85007

Dear Mr. Thompson:

The Board of Directors of the George Gervin Prep Academy (GGPA) voted to support an
application to the Arizona Board of Charter Schools to add elementary grades kinder thru Sth.
In January 2015 the Charter Board deemed GGPA eligible to apply. Attached is the George
Gervin Prep Academy required documents for an expansion amendment. The hope is to begin
services starting the beginning of the 2015-2016 school year.

The George Gervin Prep Academy is making academic progress and received a C-Letter Grade
for the 2014 school year. GGPA has systems in place to continue to make improvements and
this amendment will assist in making this occur. The information contained in the DSP
document shows we have systems in place to ensue student success for all students. Adding
elementary grades will enhance steady growth as it gives the Academy an opportunity to build
stronger long-term relationships with our students and their families.

We have the space and resources to support this request.
Sincerely,

payy @M%ZM/@

- Barbara Hawkins, Superintendent of Schools
ATTACHMENT(s)

Building Bridges of Hope and Opportunity

2801 E. Southern Ave, Phoenix, AZ 85042 Phone: 480-219-2121 Fax: (602) 633-6787
Email: info@gervinprepacademy.org | www.georgegervinprepacademy.org






George Gervin Prep Academy

Charter Amendment Request - February 24, 2015
CTD #07-85-85-000

Narrative
1) Describe the rationale for the increase in grade levels served.

Response: The George Gervin Prep Academy currently serves 6", 7" and 8" graders. During the
second year of operation the District acknowledges it is essential to add K to 5™ grades. Parents
are making the request feeling they will be better served. Parental consensus in keeping siblings
together is important and starting their child at the Academy as early as possible is essential. It is
also imperative to stabilize the school both academically and operationally. Currently the school
is 98% Title I with 99% minority students. (46% African-American; 53% Hispanic and 1%
Anglo) After performing a longitudinal study on the student body it is overwhelming clear that
early preparation will be the key to success for GGPA students. This grade expansion will
drastically reduce challenges and barriers related to students’ lack of foundational skills, low
confidence, and mobility.

2) How do the additional grades support the mission, educational philosophy, and
methods of instruction? How does the implementation of the existing program of
instruction meet the needs of students at the grade levels being added?

Response: GGPA’s mission is to create an elite learning community that eliminates academic
barriers while enveloping the students, parents, and faculty in an atmosphere of academic
creativity and motivation that prepares students’ for success today and into the future. The
additional grades will support GGPA’s mission by providing a stronger bond with
parents/guardians, establishing a relational framework that is vital to "at-risk" families and
students resulting in increased student achievement. Research shows that the earlier a student is
exposed to rigor in their academic programming the more success they will experience.

This grade level expansion will enable GGPA to continue to provide the elite learning
community it has established during the first and second year of operations through focusing on
serving families in a comprehensive manner, maintaining consistency with students and
eliminating academic barriers. Support of the educational philosophy and methods of instruction
is met by meeting the needs of all stakeholders, growing each learner, and providing a horizontal
and vertical path to academic success. Secondly, we believe all learners possess an innate and
unique creativity that can be developed given the appropriate learning environment. Finally, we
believe that all learners need a stimulating learning environment that facilitate the process of
learning to continue evolving as the learners’ academic abilities grow which is accomplished
through continuing these relationships through each grade.

The George Gervin Prep Academy’s educational philosophy is based on continuous student
progress through vertically and horizontally aligned curriculum. A curriculum and instructional
model with performance based measures for learning has been designed and implemented in
order to sustain on-going progress therefore supporting the following guiding principals: #1) All
George Gervin Prep Academy’s students can learn #2) All students enrolled into George Gervin

1





Prep Academy will learn #3) All George Gervin Prep Academy instructional staff will receive
high quality on-going professional development to establish and grow the learning process and,
#4) George Gervin Prep Academy exists to involve all stakeholders in meaningful ways
throughout the learning processes based upon the highest of expectations for all students.

3) Describe the level of proficiency that students must obtain to demonstrate mastery
of academic core content and clear criteria for promotion from one level to the next.

Response: George Gervin Prep Academy is dedicated to continuous development of each
student. Promotion from one level to the next will be based upon proficiency in the Arizona
College and Career Ready Standards. Mastery of a content area is defined as a student who
performs at 80% or above in their core and elective subject areas. Each year students are
expected to show academic and grade level progress.

If parents/guardians object to retention, they must complete a written waiver stating reasons why
they do not want their child retained. The classroom teacher will outline a recommended
summer tutoring program. The waiver and a documented summer improvement plan must be
sent to the principal by July 15th. A final recommendation will be compiled by the principal and
placed with the student’s records. If parents do not comply with the requests/guidelines
designated by the school by July 15th, the student will repeat the grade.

Promotion from one grade level to the next:

Teachers on the basis of curriculum performance based assessments will make recommendations
for promoting students’ and where applicable use of the states standardized testing results
(compliance with state laws will be strictly adhered to). A team consisting of the teacher, an
administrator, parent/guardian, and/or Student Study Team shall determine retention of a student.
The following criteria are required for teacher recommendation for promotion: A minimum of
Progressing Scores in the areas of Reading, Math & Language Development/English for the 3rd
& 4th quarters of school or an overall average of 70% in all Reading and Math curriculum
performance based measures.

K- 70% proficiency in all academic areas

Ist-  70% proficiency in all academic areas

2nd - 70% proficiency in all academic areas

3rd - 70% proficiency in all academic areas and Meet on state standardized test
Must meet on AZ Merit or A Successor Test based on the Arizona 3rd Grade
Retention Law HB 2732 “A pupil who obtains a score on the reading portion of
the Arizona’s Instrument to Measure Standards test or a Successor Test, that
demonstrates the pupil is reading far below the third grade level will not be
promoted from the third grade”. Exemptions include special education students
with severe disabilities.

e 4th- 70% proficiency in all academic areas

e 5th- 70% proficiency in all academic areas





Early identification of students in academic distress is referred to the Student Study Team. Next
the Student Study Team will evaluate standards mastered, test scores, grades, teacher-
administrator recommendations and other pertinent data to determine the next course of action.
Conditions are established to ensure academic success and determine the student’s academic
barriers. An action plan is created for each individual student to meet mastery. The Action Plan
involves frequent progress monitoring during a three-week period completed by the Student
Study Team. Following the three-week period, an Academic Review of the Action Plan is done
to assess the next course of action. This Academic Review allows the student to return to
acceptable academic progress or the strategies will be revised (not limited to summer school,
after school tutoring, one-on-one tutoring, etc.).

4) (Adding 9-12" grade only)
Response: Non-applicable

5) What changes in staffing will be needed to implement the new grades, and how will
they comply with the Highly Qualified federal guidelines?

Response: Staffing changes will be reflective of the grade levels served. Staff ratios will be
maintained at 1 teacher to every 18 students. Additional staff will be phased in as enrollment
increases. Additional staff brought on to handle grade level content will be certified and/or
highly qualified. All applicants will be screened against the Arizona Department of Education
Elementary Attestation Forms to ensure that all applicants’ are Highly Qualified.

See attached timeline





George Gervin Prep Academy Timeline for Implementation of
adding grades Kinder to 5%

January 2015: ABSCS deems GGPA eligible to apply

e February 24, 2015:  Submit Application and support documents

e May 18, 2015: ASBCS Board consideration and approval of Grade Expansion

e May — June 2015: Identify age-appropriate furniture and other supplies and materials

e March — June 2015: Continue curriculum review and supported materials

e May 19, 2015: Advertise to the community and notify current parents and open
enrollment K-5

e May - June, 2015: K-5 curriculum alignment and development review

e March — June, 2015 - ongoing - Recruit Teachers

e May — July, 2015; Teacher Training

e July 29, 2015: First day of school

o School Year 2015-2016: 150 Kinder, First and Second grade students

o School Year 2016-2017: 150 Third to Fifth grade students

o School Year 2017-2018: Total of 500 Kinder to Eight grade students

No other amendments will be submitted with this request.
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Demonstration of Sufficient Progress

DSP Evaluation

Charter Holder Name: George Gervin Youth Center, Inc.
School (s): George Gervin Prep Academy
Site Visit Date: April 16, 2015
Purpose of Demonstration of Sufficient Progress:
] Annual Monitoring
[ Interval Review
[] Renewal
U] Failing School
Expansion Request
Academic Dashboard Year:
FY2013
FY2014

Evaluation Overview:
The following serves as an evaluation of the Demonstration of Sufficient Progress process and includes:

e Anoverall rating for each area of Curriculum, Monitoring Instruction, Professional Development, Assessment, and Data.
o Whether questions were sufficiently answered at the site visit
o Whether documents provided by the Charter Holder serve as sufficient evidence of implementation of described processes






Area |I: Data

School Name: George Gervin Prep Academy

Data for All Applicable Measures and Subgroups
1. What year-over-year comparative data demonstrates improved academic performance? Describe and provide data for each measure that does not meet
the Board’s standards in the relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it addresses.
No Data ' SRR Insufficierit Data Does Data Does Not
Measure Reauned Data Required Data Provided Compara'_clve Demonstrate Demonstrate
Data Provided | Improvement Improvement
1a. Student Median Growth Percentile (SGP) — Math O ] O
1a. Student Median Growth Percentile (SGP) — Reading O ]
1b. Student Median Growth Percentile (SGP) Bottom 25% — Math O ] O
1b. Student Median Growth Percentile (SGP) Bottom 25% — Reading O ] |
2a. Percent Passing — Math OJ | O
2a. Percent Passing — Reading OJ | O
2c. Subgroup, ELL — Math OJ | O
2c. Subgroup, ELL — Reading OJ | O
2c. Subgroup, FRL — Math O O O
2c. Subgroup, FRL — Reading Ol Ol |
2c. Subgroup, students with disabilities — Math Ol Ol |
2c. Subgroup, students with disabilities — Reading Ol Ol |
DATA OVERALL RATING
Evaluation of DSP Report
Meets Does Not Meet Falls Far Below
] ]
The area of Data is evaluated as Falls Far Below. The Charter Holder has provided data that demonstrates comparatively declining academic
performance year-over-year for the two most recent school years for one or more of the required measures.
Data provided does not demonstrate improved academic outcomes for the following required measures:
e 1la. Student Median Growth Percentile (SGP) — Math
e 1b. Student Median Growth Percentile (SGP) Bottom 25% — Math
e 2c. Subgroup, ELL — Reading






Area ll: Curriculum

Evaluating Curriculum

1. What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder evaluate how effectively the curriculum enables

students to meet the standards?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

2. How does the Charter Holder identify gaps in the curriculum?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

Adopting/Revising Curriculum

3. What is the Charter Holder’s process for adopting or revising curriculum based on its evaluation processes?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

4. Who is involved in the process for adopting or revising curriculum?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

5. When adopting curriculum, how does the Charter Holder evaluate curriculum options to determine which curriculum to adopt?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.






Implementin

g Curriculum

6. What is the Charter Holder’s process for ensuring consistent implementation of the curriculum across the school(s) operated by the Charter Holder?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

7. What tools exist that identify what must be taught and when it must be delivered? How does the Charter Holder ensure that all grade-level standards

are covered within the academic year?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

8. What is the expectation for consistent use of these tools? How are these expectations communicated?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

9. What evidence is there to demonstrate usage of these tools in the classroom and alignhment with instruction?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as

insufficient.

Alignment o

f Curriculum

10. How does the Charter Holder know the curriculum is aligned to standards?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.






Adapted to Meet the Needs of Subgroups

11. How has the Charter Holder ensured that the curriculum addresses the
students?

needs of students with proficiency in the bottom 25%/non-proficient

] Not a

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

12. How has the Charter Holder ensured that the curriculum addresses the

needs of English Language Learners (ELLs)?

] Not a

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

13. How has the Charter Holder ensured that the curriculum addresses the

needs of Free and Reduced Lunch (FRL) students?

Not a

pplicable

[] Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

14. How has the Charter Holder ensured that the curriculum addresses the

needs of students with disabilities?

1 Nota

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.






CURRICULUM OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
X O O

The area of Curriculum is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently
implemented a comprehensive curriculum system that addresses each of the following required elements:

e evaluating curriculum;

e adopting/revising curriculum;

e implementing curriculum;

e ensuring curriculum is aligned with Arizona’s College and Career Ready Standards; and

e addressing the curriculum needs of relevant subgroup populations.






Area lll: Assessment

Assessme

nt System

1. What types of assessments does the Charter Holder use?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

2. What was the process for designing or selecting the assessment system?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

3. How is the assessment system aligned to the curriculum and instructional methodology?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

4. What intervals are used to assess student progress? How does the asse

ssment plan include data collection from multiple assessments, such as

formative and summative assessments and common/benchmark assessments?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as

insufficient.

Analyzing Ass

essment Data

5. How does the assessment system provide for analysis of assessment data? What intervals are used to analyze assessment data?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

6. How is the analysis used to evaluate instructional and curricular effectiveness?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

7. How is the analysis used to adjust curriculum and instruction in a timely manner? What intervals are used to adjust curriculum and instruction?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.
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Adapted to Meet the Needs of Subgroups

8. How is the assessment system adapted to meet the assessment needs of students with proficiency in the bottom 25%/non-proficient students?

] Not a

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

9. How is the assessment system adapted to meet the assessment needs of English Language Learners (ELLs)?

] Not a

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

10. How is the assessment system adapted to meet the assessment needs of Free and Reduced Lunch (FRL) students?

Not a

pplicable

[] Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

11. How is the assessment system adapted to meet the assessment needs of students with disabilities?

1 Nota

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.






ASSESSMENT OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
X O O

The area of Assessment is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently
implemented a comprehensive assessment system that addresses each of the following required elements:

e assessing student performance based on clearly defined performance measures aligned with the curriculum and instructional methodology using
data collection from multiple assessments, such as formative and summative assessments and common/benchmark assessments;

e analyzing assessment data to evaluate instructional and curricular effectiveness;
e adjusting curriculum and instruction in a timely manner based on assessment results; and

e addressing the assessment needs of relevant subgroup populations.






Area IV: Monitoring Instruction

Monitoring the Integration of Standards

1. What is the Charter Holder’s process for monitoring the integration of standards into classroom instruction? How does the Charter Holder monitor
whether or not instructional staff implements an ACCRS-aligned curriculum with fidelity?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

2. How does the Charter Holder monitor the effectiveness of standards-based instruction throughout the year?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

Evaluating Instructional Practices

3. What is the Charter Holder’s process for evaluating the instructional practices? How does this process evaluate the quality of instruction?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

4. How does this process identify individual strengths, weaknesses, and needs?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

Providing Analysis and Feedback to Further Develop Instructional Quality

5. How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional practices?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

6. How does this Charter Holder analyze this information? What does the data about quality of instruction tell the Charter Holder? What has the

Charter Holder done in response?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

L] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.
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Adapted to Meet the Needs of Subgroups

7. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with proficiency in the bottom 25%/non-proficient

students?

] Not applicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

8. How does the Charter Holder monitor instruction to ensure it is meeting the needs of English Language Learners (ELLs)?

] Not applicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

9. How does the Charter Holder monitor instruction to ensure it is meetin

g the needs of Free and Reduced Lunch (FRL) students?

Not applicable

[] Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

10. How does the Charter Holder monitor instruction to ensure it is meetin

g the needs of students with disabilities?

1 Nota

pplicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.
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MONITORING INSTRUCTION OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
X O O

The area of Monitoring Instruction is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has
consistently implemented a comprehensive instructional monitoring system that addresses each of the following required elements:

e monitoring the integration of Arizona’s College and Career Ready Standards into instruction;
e evaluating instructional practices;
e evaluating instructional practices targeted to address the needs of relevant subgroup populations; and

e providing analysis and feedback to further develop instructional quality and standards integration.






Area IV: Professional Development

Professional Development System

1. What is the Charter Holder’s professional development plan?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

2. How was the professional development plan developed?

[] Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

3. How is the professional development plan aligned with instructional staff learning needs?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

4. How does this plan address areas of high importance?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

Supporting High Quality Implementation

5. How does the Charter Holder support high quality implementation of the strategies learned in professional development sessions?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

6. How does the Charter Holder provide the resources that are necessary

for high quality implementation?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

Monitoring Implementation

7. How does the Charter Holder monitor the implementation of the strategies learned in professional development sessions?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

State
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8. How does the Charter Holder monitor and follow-up with instructional staff to support and develop implementation of the strategies learned in

professional development?

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

Adapted to Meet the Needs of Subgroups

9. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of students

with proficiency in the bottom 25%/non-proficient students?

] Not applicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[1 Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

10. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of English

Language Learners (ELLs)?

L] Not applicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

11. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of Free and

Reduced Lunch (FRL) students?

Not applicable

(] Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.

12. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of students

with disabilities?

] Not applicable

Documents presented serve as detailed evidence of implementation of each
of the relevant described processes, and thus are evaluated as sufficient.

[] Documents presented do not demonstrate evidence of implementation of
processes to address the required elements, and thus are evaluated as
insufficient.
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PROFESSIONAL DEVELOPMENT OVERALL RATING

DSP Report Evaluation

Meets Does Not Meet Falls Far Below
O X O

The area of Professional Development is evaluated as Does Not Meet. As demonstrated by the evidence provided at the DSP site visit, the Charter
Holder has consistently implemented a limited approach to professional development.

At the DSP site visit, the Charter Holder sufficiently demonstrated the following components of these required elements:
e Supporting high quality implementation of the strategies learned in professional development
e Monitoring and providing follow-up to support and develop implementation of the strategies learned in professional development
e Providing professional development that addresses the needs of relevant subgroup populations

However, at the DSP site visit, the Charter Holder failed to sufficiently demonstrate the following components of these required elements:

e Providing professional development that is aligned with instructional staff learning needs and focuses on areas of high importance, because the
Charter Holder did not provide sufficient evidence to address:

o How was the professional development plan developed?
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Demonstration of Sufficient Progress Site Visit Inventory
Charter Holder Name: George Gervin Youth Center, Inc. Required for: Expansion - Grade Level
School Name: George Gervin Prep Academy Evaluation Criteria Area: Data
Site Visit Date: April 16, 2015

Document Name/Identification Intended Purpose and Discussion Outcome
[D.1] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
Galileo Screenshots performance in Student Median Growth Percentile (SGP) - Math

The documents provided do not demonstrate evidence of improved academic performance in Student Median
Growth Percentile (SGP) — Math.

Galileo scatter plots of FY14 and FY15 data show the percentage of students in the Higher Growth category for each
grade level. For FY14 41 of 66 students (62%) were in the High Growth category. For FY15 49 of 84 students (58.3%)
were in the High Growth category.

The documents provided do not demonstrate improved academic performance because: The data provided for FY15
demonstrates a slight decline in growth as compared to the previous year.

Final Evaluation:
[ Data presented serve as evidence of improved academic performance, and thus is evaluated as sufficient.
Data presented does not serve as evidence of improved academic performance, and thus is evaluated as insufficient.

[D.2] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
Data 1la performance in Student Median Growth Percentile (SGP) - Reading

The documents provided demonstrate evidence of improved academic performance in Student Median Growth
Percentile (SGP) — Reading.

The Charter Holder provided data for Baseline, Benchmark 1, and Benchmark 2 for FY13, FY14, and FY15. A comparison
of data shows that for Benchmark1 and Benchmark2 the FY15 data has increased over both the prior years’ data. From
Baseline to Benchmark 2 the improvement for FY13 and FY14 shows a decline from Baseline to Benchmark2. FY15 data
shows an increase of approximately 5 percentage points. Based on the data provided the school is increasing the
percentage of proficient students at a greater rate than in the prior year.

Final Evaluation:
Data presented serve as evidence of improved academic performance, and thus is evaluated as sufficient.
[ Data presented does not serve as evidence of improved academic performance, and thus is evaluated as insufficient.

[D.3] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
Data 1b performance in Student Median Growth Percentile (SGP) bottom 25% — Math

The documents provided do not demonstrate evidence of improved academic performance in Student Median
Growth Percentile (SGP) bottom 25% — Math.
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Statp

o

The Charter Holder provided data for Baseline, Benchmark 1, and Benchmark 2 for FY14, and FY15. A comparison of
data shows that for Baseline, Benchmark1 and Benchmark2 the FY15 data shows a lower growth percentile for each
assessment period. From Baseline to Benchmark 2 the improvement for FY14 shows an increase of 12.5 percentage
points from Baseline to Benchark2. FY15 data shows an increase of approximately 11.9 percentage points.

The documents provided do not demonstrate improved academic performance because: the comparative data shows
that the growth for students in the bottom 25% is lower in FY15 than in FY14. That data shows that during the school year
FY15 results shows slightly less improvement from Baseline to Benchmark 2 than occurred in FY14.

Final Evaluation:
[ Data presented serve as evidence of improved academic performance, and thus is evaluated as sufficient.
Data presented does not serve as evidence of improved academic performance, and thus is evaluated as insufficient.

[D.4] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
Data 1b performance in Student Median Growth Percentile (SGP) bottom 25% — Reading
The documents provided demonstrate evidence of improved academic performance in Student Median Growth
Percentile (SGP) bottom 25% — Reading.
The Charter Holder provided data for Baseline, Benchmark 1, and Benchmark 2 for FY14, and FY15. A comparison of
data shows that for Baseline, Benchmarkl the FY15 data shows a lower growth percentile for each assessment period.
Benchmark 2 data shows an improvement for FY15 as compared to the prior year. From Baseline to Benchmark 2 the
improvement for FY14 shows a decrease of 11.8 percentage points from Baseline to Benchark2. FY15 data shows an
increase of approximately 10.6 percentage points.
Final Evaluation:
Data presented serve as evidence of improved academic performance, and thus is evaluated as sufficient.
[] Data presented does not serve as evidence of improved academic performance, and thus is evaluated as insufficient.
[D.5] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic

Galileo Screenshots

performance in Percent Passing — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing — Math
e Galileo scatter plot reports were provided for 6" 7" and 8" grade for FY14 and FY15. For FY14 27 of 66
students (40%) were in the High Achievement category. For FY15 41 of 84 students (49%) were in the High
Achievement category. This demonstrates an increase in the percentage of students proficient in Math for
FY15.

Final Evaluation:
Data presented serve as evidence of improved academic performance, and thus is evaluated as sufficient.
[] Data presented does not serve as evidence of improved academic performance, and thus is evaluated as insufficient.
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[D.6]

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic

Data2a_2 performance in Percent Passing — Reading
The Charter Holder provided data for Baseline, Benchmark 1, and Benchmark 2 for FY13, FY14, and FY15. A comparison
of data shows that for Benchmarkl and Benchmark2 the FY15 data has increased over both the prior years’ data. From
Baseline to Benchmark 2 the improvement for FY13 and FY14 shows a decline from Baseline to Benchmark2. FY15 data
shows an increase of approximately 5 percentage points.
Final Evaluation:
Data presented serve as evidence of improved academic performance, and thus is evaluated as sufficient.
[ Data presented does not serve as evidence of improved academic performance, and thus is evaluated as insufficient.
[D.7] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
Data2cl performance in Percent Passing Subgroup, ELL — Math
The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, ELL
— Math.
e Anunlabeled graph was provided that indicated a comparison of FY14 and FY15 data for Benchmark 1 and
Benchmark 2 and Baseline data only for FY14. The Benchmark 1 data shows a result of 28.57% for FY14 and
11.11% for FY15. Benchmark 2 shows a result of 20% for FY14 and FY15. This data shows that as of Benchmark
2 the school has maintained Math performance of ELL students as compared to the prior year.
Final Evaluation:
Data presented serve as evidence of improved academic performance, and thus is evaluated as sufficient.
[] Data presented does not serve as evidence of improved academic performance, and thus is evaluated as insufficient.
[D.8] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
Data2cl performance in Percent Passing Subgroup, ELL — Reading

The documents provided do not demonstrate evidence of improved academic performance in Percent Passing
Subgroup, ELL — Reading.
e Anunlabeled graph was provided that indicated a comparison of FY14 and FY15 data for Benchmark 1 and
Benchmark 2 and Baseline data only for FY14. The Benchmark 1 data shows a result of 28.57% for FY14 and
10% for FY15. Benchmark 2 shows a result of 42.86% for FY14 and 20% for FY15. This data shows that as of
Benchmark 2 the school has not demonstrated improved academic performance.

The documents provided do not demonstrate improved academic performance because: The FY14 shows higher
performance in FY14 at each assessment point. The FY14 data also shows a greater increase from Benchmark 1 to
Benchmark 2 than the current year. FY15 results are lower and do not improve as well as the prior year assessment
results. FY15 data does not demonstrate evidence on improved proficiency in Reading for ELLs.
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Final Evaluation:
[ Data presented serve as evidence of improved academic performance, and thus is evaluated as sufficient.
Data presented does not serve as evidence of improved academic performance, and thus is evaluated as insufficient.

[D.9]
Data 2c2

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, FRL — Math

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, FRL
- Math.

The Charter Holder provided data for Baseline, Benchmark 1, and Benchmark 2 for FY13, FY14, and FY15. A comparison
of data shows that for each interval the FY15 data has increased over both the prior years’ data. From Baseline to
Benchmark 2 the improvement for FY13 and FY14 shows an increase of less than 5 percentage points. FY15 data shows
an increase of approximately 7 percentage points.

The data provide for FY15 shows improved proficiency in Math for FRL-eligible students.

Final Evaluation:
Data presented serve as evidence of improved academic performance, and thus is evaluated as sufficient.
[] Data presented does not serve as evidence of improved academic performance, and thus is evaluated as insufficient.

[D.10]
Data2c2

Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
performance in Percent Passing Subgroup, FRL — Reading

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup, FRL
— Reading.

The Charter Holder provided data for Baseline, Benchmark 1, and Benchmark 2 for FY13, FY14, and FY15. A comparison
of data shows that for Benchmarkl1 and Benchmark2 the FY15 data has increased over both the prior years’ data. From
Baseline to Benchmark 2 the improvement for FY13 and FY14 shows a decline from Baseline to Benchmark2. FY15 data
shows an increase of approximately 5 percentage points.

The data provide for FY15 shows improved proficiency in Reading for FRL-eligible students.

Final Evaluation:
Data presented serve as evidence of improved academic performance, and thus is evaluated as sufficient.
[] Data presented does not serve as evidence of improved academic performance, and thus is evaluated as insufficient.

Data - Page 4 of 5






[D.11] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
Data2c3 performance in Percent Passing Subgroup, Students with disabilities — Math
The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup,
Students with disabilities — Math.
The Charter Holder provided data for Baseline, Benchmark 1, and Benchmark 2 for FY14, and FY15. A comparison of
data shows that for Benchmarkl and Benchmark2 the FY15 data has increased over the prior years’ data. From Baseline
to Benchmark 2 the data for FY14 shows a decline from Baseline to Benchmark2. FY15 data shows an increase of
approximately 11 percentage points.
The data provide for FY15 shows improved proficiency in Math for students with disabilities.
Final Evaluation:
Data presented serve as evidence of improved academic performance, and thus is evaluated as sufficient.
[] Data presented does not serve as evidence of improved academic performance, and thus is evaluated as insufficient.
[D.12] Charter holder indicated the intended purpose of the document was to demonstrate: improved academic
Data2c3 performance in Percent Passing Subgroup, Students with disabilities — Reading

The documents provided demonstrate evidence of improved academic performance in Percent Passing Subgroup,
Students with disabilities — Reading.

The Charter Holder provided data for Baseline, Benchmark 1, and Benchmark 2 for FY14, and FY15. A comparison of
data shows that for Benchmark1 and Benchmark2 the FY15 data has increased over the prior years’ data. From Baseline
to Benchmark 2 the data for FY14 shows an increase of 8 percentage points from Baseline to Benchmark2. FY15 data
shows an increase of approximately 26 percentage points.

The data provide for FY15 shows improved proficiency in Reading for students with disabilities.

Final Evaluation:
Data presented serve as evidence of improved academic performance, and thus is evaluated as sufficient.
[ Data presented does not serve as evidence of improved academic performance, and thus is evaluated as insufficient.
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Charter Holder Name: George Gervin Youth Center, Inc.
School Name: George Gervin Prep Academy

Site Visit Date: April 16, 2015

Demonstration of Sufficient Progress Site Visit Inventory
Required for: Expansion - Grade Level
Evaluation Criteria Area: Curriculum

Document Name/Identification

Intended Purpose and Discussion Outcome

[C.1]

Curriculum Review and Selection
Rubric

Classroom Instruction,
Assessment, Data presentation

Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating
curriculum and how the Charter Holder evaluates how effectively the curriculum enables students to meet the
standards.

The documents provided demonstrate evidence of the following:
e The Charter Holder presented the Curriculum Review and Selection Rubric, used to evaluate curriculum on a

number of areas, and evidence of use for the Beyond Textbooks curriculum

e The Charter Holder presented evidence that the Galileo Benchmark assessments, BT weekly assessments, and
formative assessments are used consistently to evaluate the effectiveness of the curriculum in enabling students
to meet the standards.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[C.2]

1.Teacher standards book, lesson
plans pacing calendar, email
Lesson Plan Review

2.Agendas

Communications with BT
regarding concerns

Unwrapped standard

Lesson Plan

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
identifies gaps in the curriculum.

The documents provided demonstrate evidence of the following:
e The first step in identifying gaps is when the content area teacher reviews the standards for alignment, relevancy

and prior year performance results.

e  Once the specific area is identified as a consensus is established the school leadership approaches the curriculum
vendor for clarification and direction. The Charter Holder described situations where teachers identified
weaknesses or gaps with the BT curriculum, and provided evidence of email communications.

e The student intervention team also develops a replacement of materials with those that have the proper level of
rigor, DOK, relevancy and activities to ensure the area where the gap exits is being properly addressed. The
Charter Holder described that certain unwrapped standards from BT were found to have DOK levels of no higher
than 2, so lesson plans were modified to include questions at higher DOK levels.
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Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

L1 Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[C.3]

1.After Action Report

3.BOD Minutes Adopting
new/modified Curriculum with
p. 2

Curriculum Review and Selection
Rubric

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
adopting or revising curriculum based on its evaluation processes.

The documents provided demonstrate evidence of the following:
e The process is to look at the data from the annual review and Post Action Plan then, all stakeholders determined

the level of overhaul such as adopting a new curriculum due to large gaps or revising existing curriculum based
on some minor tweaks needed.

e Once determined, rather than to secure new curriculum materials or revise existing materials, a plan is put in
place to fill the gaps as best as possible.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[C.4]
4.Sign-in sheets of curriculum
meetings

Charter holder indicated the intended purpose of the document was to demonstrate: who is involved in the process
for adopting or revising curriculum.

The documents provided demonstrate evidence of the following:
e Teachers, Technology Integration Coordinator, School Leadership (Principal, Superintendent), and School

Governing Board of Directors.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[C.5]

1.Curriculum Rubric

2.Annual Review Team Meeting
3.Board Minutes with p. 2
4.Procurement (Purchase orders,
check etc.)

Charter holder indicated the intended purpose of the document was to demonstrate: when adopting curriculum, how
the Charter Holder evaluates curriculum options to determine which curriculum to adopt.

The documents provided demonstrate evidence of the following:

e Upon identifying curriculum is the area of concern the Technology Integration Coordinator is asked to seek
explore other options. At least three additional options must be presented for review. Upon review of the
materials and interviews being held with the potentially new curriculum providers staff makes a
recommendation to the Board of Directors.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[C.6]

1.Teacher observations
2.Weekly reviews of lesson plans
3.Monthly review of pacing
guide status

4.Weekly student intervention
team plans

5.Weekly tracker review
6.Reteach /Enrich meeting
minutes

7.Formative Assessment results
8.Supplemental materials review

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
ensuring consistent implementation of the curriculum across the school(s) operated by the Charter Holder.

The documents provided demonstrate evidence of the following:

e To ensure fidelity is given to the curriculum implementation process the following actions occur: teacher
observations; weekly review of lesson plans; monthly review of pacing guide status; weekly student intervention
team plans; weekly tracker review; reteach/enrich meeting minutes; formative assessment results; supplemental
materials review; review of weekly goals and objectives; Quarterly Post Action Plan.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[C.7]

1.ACCR Standards binder
2.Lesson Plan review and Rubric
3.Pacing Calendar

4.Walk thru summary
observations

5.BT standards check-list
Agenda for meeting where
standards were crosswalked

Charter holder indicated the intended purpose of the document was to demonstrate: that tools exist that identify
what must be taught and when it must be delivered and how the Charter Holder ensures that all grade-level standards
are covered within the academic year.

The documents provided demonstrate evidence of the following:
e Existing tools: AZCCR Standards binder; lesson plans; pacing calendar; to ensure grade level and content is

covered during the school year, the Principal and/or designee conducts weekly lesson plan reviews using a lesson
plan Rubric that confirms alignment to the pacing calendar.

e The Charter Holder described a process at the beginning of the year where each teacher took BT Pacing
Calendars and cross-referenced them against the State standards.
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Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

L1 Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[C.8]

1.Weekly review of lesson plans
2.Walk-thru data

3.Pacing Calendar

4. Two-week Summer Institute
Agenda

5.Teacher Evaluation Tool
Emails regarding use of lesson
plans

BT Non-negotiables

Lesson Plan Presentation

Charter holder indicated the intended purpose of the document was to demonstrate: the expectation for consistent
use of these tools and how these expectations are communicated.

The documents provided demonstrate evidence of the following:
e Consistent use of the tools are monitored through: weekly review of lesson plans; walk-thru data; pacing

calendar monitoring; posting of essential questions on the whiteboard; administering the common formative
assessments in reading and math; use of the Beyond Textbooks unwrapped standards document to drive the
lesson planning process; use of the weekly standards Tracker; develop of the weekly action plan that directs
enrich and reteach efforts.

e These efforts are communicated at the beginning of the school year, reinforced weekly through lesson plan
reviews. The expectations are part of the Teacher Evaluation Tool and comments on teacher observation
documents. The Charter Holder indicated that these were communicated through the BT Non-Negotiables and
the Lesson Plan Presentation at the Summer Institute.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[C.9]

1.Principal Walkthrough
Summary of Observation and
Lesson Plan Reviews
2.Standards Leadership Tracking
form

3.Pacing Calendar

4.Feedback Memos

Charter holder indicated the intended purpose of the document was to demonstrate: evidence to demonstrate usage
of these tools in the classroom and alighnment with instruction.

The documents provided demonstrate evidence of the following:

e Usage of tools in the classroom and alignment with instruction occurs as follows: walkthrough observations;
weekly review of lesson plans; monitoring of pacing calendar; leadership alighment of lesson plans compared to
instructional activities in the classroom.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[C.10] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder knows
1.Teacher Standards binder the curriculum is aligned to standards.
BT Pacing Calendars

The documents provided demonstrate evidence of the following:

e Teaching staff and school leadership reviews the curriculum materials to ensure alignment with ACCRS and
verifies through their curriculum planning process that each standard is addressed through the curriculum
database.

Final Evaluation:
Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.
] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[C.11] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures

1.BT Framework Outline

2.BT Unwrapped documents
3.BT reteach plan

4.Universal Design for Learning
Guidelines

Paulson Summer Vocabulary
Math summer school reteach
materials

BT Tracker

Modified Lesson Plan for
Intervention Class, with lesson
Plan Review

that the curriculum addresses the needs of students with proficiency in the bottom 25%.
The documents provided demonstrate evidence of the following:

e The Charter Holder presented materials presented at the free summer school program for struggling students in
reading and math.

e The Charter Holder presented evidence that modified lesson plans are used for intervention classes addressing
students in the bottom 25%, ELL students, and students with disabilities.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[c.12]

2.BT ELL Cheat Sheet/Training
3.Universal Design for Learning
Guidelines

Modified Lesson Plan for
Intervention Class, with lesson
Plan Review

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures
that the curriculum addresses the needs of English Language Learners (ELLs).

The documents provided demonstrate evidence of the following:
e The Charter Holder presented evidence that modified lesson plans are used for intervention classes addressing
students in the bottom 25%, ELL students, and students with disabilities.

e The Charter Holder presented BT ELL Cheat Sheet and Universal Design for Learning describing how curriculum is
adapted to meet the needs of ELL students.
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Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

L1 Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[C.13] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures
that the curriculum addresses the needs of Free and Reduced Lunch (FRL) students.
N/A

[C.14] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures

2.Universal Design for Learning
Guidelines

Seven Strategies for Special
Education Students training
BT Differentiation for Special
Needs with Unwrapped
Documents

Modified Lesson Plan for
Intervention Class, with lesson
Plan Review

that the curriculum addresses the needs of students with disabilities.
The documents provided demonstrate evidence of the following:

e The Charter Holder presented evidence that BT provides differentiation to use with the Unwrapped Documents
for each standard, and that training was presented by BT in October.

e The Charter Holder presented evidence that modified lesson plans are used for intervention classes addressing
students in the bottom 25%, ELL students, and students with disabilities.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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Demonstration of Sufficient Progress Site Visit Inventory

Charter Holder Name: George Gervin Youth Center, Inc. Required for: Expansion - Grade Level
School Name: George Gervin Prep Academy Evaluation Criteria Area: Assessment

Site Visit Date: April 16, 2015

Document Name/Identification

Intended Purpose and Discussion Outcome

[A.1]

1.ATI Invoice

2.Beyond Text Book Contract
3.R,W,M,S Benchmark
4.Common Formative Samples
Assessment Calendar

Charter holder indicated the intended purpose of the document was to demonstrate: the types of assessments the
Charter Holder uses

The documents provided demonstrate evidence of the following:
e Assessment Technology Inc.’s (ATI) — Galileo

e Beyond Textbooks (BT) — common formative assessments used to drive school-wide interventions and
enrichment programs. -

e Teacher developed assessments and assignments — used as formative assessments representing pre and post
data collected in the classroom based on what the teacher has taught and explained.

e Reading Assistance — Used as a formative assessment tool that measures a student’s reading proficiency.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[A.2]
1.After Action Report
2.School/Instructional Profile

Charter holder indicated the intended purpose of the document was to demonstrate: the process for designing or
selecting the assessment system

The documents provided demonstrate evidence of the following:
e The team then develops a profile of what is needed of the assessment instrument to improve teaching and

learning and address the follow key factors: [see page 26 of DSP Report for detailed elements].

e To find the most effective instruments the annual review team is required to seek at least three different types
of programs and vendors.

e Onceinstruments are identified a conversation about the strengths and weaknesses of each program and an
analysis is performed and a selection is made. Part of the decision-making process is to research and interview all
the potential vendors.

Final Evaluation:

Assessment Page 1 of 5






X Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

L1 Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[A.3]

1.Pacing Calendar

2.Beyond Text Book data sheet
3.Wiki

4.Unwrapped Document
5.Common Formative
6.Benchmark Blueprint

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
aligned to the curriculum and instructional methodology.

The documents provided demonstrate evidence of the following:
e  Weekly common formative assessments ensure that teachers have completed the intended outcomes, which are

required in the curriculum, and the students are performing at the appropriate level. Assessment for learning,
enables teachers to incorporate small mini assessments directly into the instruction so the teacher may modify
the instruction as needed.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[A.4]

1.BT Trackers (formative weekly
2.Benchmark (summative
quarterly)

3.AZELLA (summative annually)
4.AIMS/AZMerit (summative
annually)

5.Teacher Classroom
Assessments (formative weekly)
6.Common Formative (formative
weekly)

Pacing Calendar

Assessment Calendar

Charter holder indicated the intended purpose of the document was to demonstrate: the intervals that are used to
assess student progress and how the assessment plan includes data collection from multiple assessment, such as
formative and summative assessments and common/benchmark assessments

The documents provided demonstrate evidence of the following:
e Summative Data is collected as follows: Intervals on the ATI Galileo System to assess student progress are

administered in August, October, January, March and May of the academic year.

e Formative Data collection: BT Common formatives are administered after each standard is completed. These
Common Formatives drive the Districts daily 5th period intervention and enrichment groups and activities.

e Formative — Teacher developed assessments are done on a daily and weekly basis using warm-ups, and end of
the week formative assessments.

e Formative — Reading Assistance used daily is a real time assessment program that give the student direct
feedback on their individual reading skills.

e AZELLA is an annual assessment.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[A.5]

1.Weekly Data Academic Review
Agendas (weekly)

2.Enrich and Reteach
(daily/weekly)

3.Grade Level Formative Meeting
(weekly) BT Formatives

4.End of Year Data Review
(annually)

After Action Report

Agendas with data analysis

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system
provides for analysis of assessment data and what intervals are used to analyze assessment data

The documents provided demonstrate evidence of the following:
e  Weekly — formative assessments performed by the teacher and School Improvement Teams analyze data every

Friday to determine students who are eligible for the enrichment group (score of 80% or better) and those
students who must attend reteach. The meetings determine the intervention and enrichment groups for the
week, as evidenced by the Enrich/Reteach lists.

e Annual Analysis four objectives are reviewed: 1) Curriculum Alignment to ACCRS; 2) Level of rigor is maintained;
3) Cognitive demands are being met; and 4) Content Alignment (vertical/horizontal are being maintained). The
After Action Report provides evidence of the annual analysis.

e Quarterly Analysis is looking to monitor instructional content with specific objectives. The quarterly meeting
results are evidenced by the Intervention Lists, particularly those for the Reading FHACT interventions, which
identify an extra weekly intervention determined by benchmark results.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[A.6]

Annual Curriculum Review
(After Action Report)

Galileo Aggregate Multi-Test
Report

Charter holder indicated the intended purpose of the document was to demonstrate: how the analysis is used to
evaluate instructional and curricular effectiveness

The documents provided demonstrate evidence of the following:
e Information reviewed includes the assessment results proved by the Teacher generated assessments, Galileo

and BT Common Formative Assessments. This assessment information identifies gaps and student deficiencies
related to ineffective instruction. The Charter Holder identified that a comparison of student data from the
Galileo Multi Test Reports identified an instructional deficiency that was addressed through peer coaching,

e In addition this information opens questions related to curricular effectiveness so we perform an item analysis
at the District level looking for areas of concern related to multiple teachers and/or across multiple grades. This
occurs annually. The After Action Report identifies gaps in the use of data from supplemental materials.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[A.7]
2.Formative Trackers (weekly)
Enrich/Reteach Lists

Charter holder indicated the intended purpose of the document was to demonstrate: how the analysis is used to
adjust curriculum and instruction in a timely manner and what intervals are used to adjust curriculum and instruction

The documents provided demonstrate evidence of the following:

e Instruction is assessed for content and/or pedagogy deficiencies on a lesson-by-lesson basis. This is also
accomplished daily through classroom observations, weekly review of classroom activities and formative
assessment data, quarterly based on benchmark results and annually based on summative assessment data.

e The Charter Holder provided evidence through the Enrich/Reteach lists that analysis of assessment data is used
to make timely adjustments to curriculum and instruction.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[A.8]
2.Formative Trackers (weekly)
Enrich/Reteach Lists

Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
adapted to meet the assessment needs of students with proficiency in the bottom 25%.

The documents provided demonstrate evidence of the following:
e So weekly through the common formative tracker system students’ proficiency levels are charter by class. Once
the class ranking is determined by the BT formative assessment a plan of action is implemented for targeted re
teacher strategies and materials.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[A.9] Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
AZELLA Report adapted to meet the assessment needs of English Language Learners (ELLs)
ILLP Sample

The documents provided demonstrate evidence of the following:

e So weekly through the common formative tracker system students’ proficiency levels are charter by class. Once
the class ranking is determined by the BT formative assessment a plan of action is implemented for targeted
reteacher strategies and materials.

e The Charter Holder uses the AZELLA assessment to monitor the performance of ELL students against the goals
set in their ILLP

Final Evaluation:
Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.
] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[A.10] N/A Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is
adapted to meet the assessment needs of Free and Reduced Lunch (FRL) students

N/A
[A.11] Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is

1.Formative Tracker (weekly)
2.Reteach/Enrich Lessons
5.Student Profile

6.IEP Goals Worksheet
Progress Monitoring Sheets

adapted to meet the assessment needs of students with disabilities

The documents provided demonstrate evidence of the following:
e So weekly through the common formative tracker system students’ proficiency levels are charter by class. Once
the class ranking is determined by the BT formative assessment a plan of action is implemented for targeted
reteacher strategies and materials.

e The first formative is given to identify students in need of reteach. There is also a parallel formative available to
provide students a second opportunity to demonstrate mastery of the standard.

e  Progress monitoring using Galileo

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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Charter Holder Name: George Gervin Youth Center, Inc.
School Name: George Gervin Prep Academy

Site Visit Date: April 16, 2015

Demonstration of Sufficient Progress Site Visit Inventory
Required for: Expansion - Grade Level
Evaluation Criteria Area: Professional Development

Document Name/Identification

Intended Purpose and Discussion Outcome

[P.1]

1.Professional Development Plan
George Gervin Academy 2014-15
Training Agenda

Summer Institute 2014 Schedule
Teacher reflection forms

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s
professional development plan

The documents provided demonstrate evidence of the following:

e This action plan will address the identified areas of strength and weaknesses to ensure the lesson plans
submitted are timely, have the content support for the standards and the depth of knowledge questions present,
are the activities relevant and engaging, are different learning modalities included as part of the activities, is the
teacher on schedule with the pacing calendar are the needs of special populations delineated.

e Each teacher is required to do a reflection that identifies key elements of any previous professional development
that they can share and use in the new plan.

e Each teacher will be required to put forth professional development goals that are connected to student learning
goals.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[P.2]

1.Professional Development Plan
2.Annual Review Process Results
(After Action Report)

3.PLC Meeting Agendas/
Outcomes

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan was developed

The documents provided demonstrate evidence of the following:

e The professional development plan was developed based on the results of the annual review process, during the
school year as well as data collected through the PLC process using tools, such as the midpoint reflection, ono\e-
on-one coaching, formative assessment data and identified interests and needs of teachers, student
achievement data linked to the requirements of the state standardized assessment, Professional Teaching
Standards and the level of fidelity given to the Four Domains in the Charlotte Danielson model.

e  For 2015 the needs for professional development are classroom management for two teachers, lesson plan
development for three teachers, depth of knowledge training for all staff, integration of technology for all staff.
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The documents provided do not demonstrate evidence of the following:
e how the professional development plan was developed

The documents provided do not demonstrate evidence of the described processes because:
The Charter Holder described how the plan was put together by a team in summer 2014, but said that no documentation
of the process was created.

Final Evaluation:

L] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[P.3]

1.Professional Development Plan
2.Lesson Plan Samples/Summary
6.0bservation reports (quality of
lessons and activities)
7.0bservation feedback report
(use of the four Charlotte
Danielson Domains)

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan is aligned with instructional staff learning needs

The documents provided demonstrate evidence of the following:

e The professional development plan is aligned with instructional staff learning needs because they focus on
student valid and reliable academic data with at least two data points, information obtained from current
teacher observations, knowledge of proper identification of the four learning modalities, quality of lessons and
activities, use of the four Charlotte Danielson Domains.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[P.4]

2.Professional Development Plan
3.Prior Year Data

George Gervin Academy 2014-15
Training Agenda

Certificates of attendance

Charter holder indicated the intended purpose of the document was to demonstrate: how the plan addresses areas of
high importance

The documents provided demonstrate evidence of the following:
e Professional Development that focusses on areas of high importance is identified by using prior school year

summative data, current year formative and summative data, teacher needs referenced in their growth plans,
observations and previous evaluations and lack of progress of students.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[P.5] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder

1.Walkthrough Data supports high quality implementation of the strategies learned in professional development sessions
2.Professional Development Plan

3.Training Agenda The documents provided demonstrate evidence of the following:

Special Education Training e Each staff member that attends training is required upon return to campus to share out by providing a
Materials professional development activity directly to his or her colleagues within 30-days of their training.
Kagan Strategy Session Agenda

and Sign-In e The Charter Holder provided evidence of materials available to teachers to support PD strategies.

Kagan strategy materials

available on BT wiki Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[P.6] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
1.Professional Development provides the resources that are necessary for high quality implementation

Agenda

2.Certificate and CEU’s The documents provided demonstrate evidence of the following:

Kagan strategy materials e The Charter Holder provided evidence of materials available to teachers to support PD strategies.

available on BT wiki
e The Charter Holder provided certificates of external trainings attended by instructional staff.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[P.7] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
1.Walkthrough Data monitors the implementation of the strategies learned in professional development sessions
2.Teacher Evaluation
The documents provided demonstrate evidence of the following:
e The Principal monitors implementation of strategies learning professional development sessions by adding it to
the walk-thru form, highlighting the importance of implementation at meetings and reviewing data that

demonstrates the success of the new strategy and/or activity.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[P.8]
School Improvement process
Needs Assessment

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors and follows-up with instructional staff to support and develop implementation of the strategies learned in
professional development

The documents provided demonstrate evidence of the following:
e The Charter Holder described a PD needs assessment conducted as part of the School Improvement Process. The
documentation describes a teacher survey of PD needs.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[P.9]

1. Professional Development
Plan

2.Types of Training Identified
(certificates)

3.Training Agendas

Closing the Achievement Gap
(Larry Bell) training certificate
and training materials

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan ensures that instructional staff receives the type of development required to meet the needs of
students with proficiency in the bottom 25%.

The documents provided demonstrate evidence of the following:
e  GGPA staff has been trained on how to properly address the needs of Non-Proficient students. This process

includes but is not limited to: Targeted Assistance, Small Group Instruction, Identification of Learning Styles,
Increased Content Knowledge, Increased Pedagogical Skills for Lesson Delivery.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[P.10]
Kagan strategy materials
available on BT wiki and sign in

Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan ensures that instructional staff receives the type of development required to meet the needs of
English Language Learners (ELLs)

The documents provided demonstrate evidence of the following:

e  GGPA staff has been trained on how to properly address the needs English Language Learners. This process
includes but is not limited to: Targeted Assistance, Small Group Instruction, Identification of Learning Styles,
Increased Content Knowledge, Increased Pedagogical Skills for Lesson Delivery, Structured English Immersion,
Individual Language Learners Plan.
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Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

L1 Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[P.11] Charter holder indicated the intended purpose of the document was to demonstrate: how the professional
development plan ensures that instructional staff receives the type of development required to meet the needs of Free
and Reduced Lunch (FRL) students
N/A

[P.12] Charter holder indicated the intended purpose of the document was to demonstrate: how the professional

Kagan strategy materials
available on BT wiki and sign in

development plan ensures that instructional staff receives the type of development required to meet the needs of
students with disabilities

The documents provided demonstrate evidence of the following:
e  GGPA staff has been trained on how to properly address the needs of Non-Proficient students. This process

includes but is not limited to: Targeted Assistance, Small Group Instruction, |dentification of Learning Styles,
Increased Content Knowledge, Increased Pedagogical Skills for Lesson Delivery, Individualized Education Plan.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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Performance Management Plan

Charter Holder Name: George Gervin Youth Center, Inc.
Date Submitted: 2014-11-17

Directions
A. Locate and download “Performance Management Plan Process and Instructions” from the Board’s website or the Help files on ASBCS
Online. Read the instructions carefully and view the PMP Online Technical Assistance presentations before starting.
a. To locate the “Performance Management Plan Process and Instructions” on the Board’s website:

B.

i.
ii.
iil.
iv.
V.

Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)
Locate the “For Charter School Operators” section in the middle of the page.
Select the “Performance Expectations & Reviews” link.

Select the “Academic Interventions” tab.

Scroll down to the “Performance Management Plan” section.

b. To locate the “Performance Management Plan Process and Instructions” on ASBCS Online:

I.
il.
iil.

Go to ASBCS Online (http://online.asbcs.az.gov)

Log in using the user name and password of the Charter Representative

If you do not remember your password, locate the “Forgot Password” icon on the log in page and click it to reset your
password. You will receive an email from the ASBCS System Administrator (charterschoolboard@asbcs.az.gov) with
instructions.

iv. Locate the “Help” section of the Dashboard.
v. Select “Online Help”
vi. Locate and download the “Performance Management Plan Process and Instructions”.

c. Tolocate the PMP Online Technical Assistance presentations on the Board’s website:

i.
ii.
iil.

Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov)
Locate the “For Charter School Operators” section in the middle of the page.
Select the “Performance Expectations & Reviews” link.

iv. Select the “Academic Interventions” tab.
v. Scroll down to the “Performance Management Plan” section.
vi. Locate and click the link for the PMP Online Technical Assistance presentation you wish to view.

Complete the PMP template by providing answers to all the guiding questions in the Reflection Response section for each area. Also,
provide all the required information for each action step you include for every required element in the Plan section for each area.



file://Azfile04/CS_Shared$/CSB%20Forms/Performance%20Management%20Plans/3.%20PMP%20Revisions%20August%202014/1.%20DRAFTS/www.asbcs.az.gov
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Performance Management Plan

Area I: Data

Reflection Response

Guiding Questions

Reflection Response

What data is collected to
demonstrate year-over-year
improvement in each of the
measures for each of the
following indicators: Growth,
Proficiency, and Post-
Secondary Readiness?

Graphs from Assessment Technology Inc’s Galileo System demonstrate year-over-year improvement in the
measure of growth. This graph outlines student growth and achievement for each of the grade levels served.
We are making growth in each grade level in Math. We are continuing with our monitoring of instructional
practices and well as with our monitoring of instructional content to ensure progress is maintained throughout
the entire school year. For year-over-year growth at grade level we offer the following table for Math:

Pre-Test | Benchmark #1 | Benchmark #2
2014 — 6" Grade | 1034 1054 TBD
2013 — 6" Grade | 988 992 1005
2014 — 7" Grade | 1132 1158 TBD
2013 - 7" Grade | 1109 1133 1152
2014 - 8" Grade | 1213 1221 TBD
2014 - 8" Grade | 1196 1239 1240

The table shows that our average developmental level is higher in the current year than in the previous school
year. This demonstrates our students’ progression of learning is faster this current school.

Analysis of the table below shows that we are increasing student pass rates on the benchmark assessments.
While we have not yet caught up with the pass rate of previous school year, we are making progress with our
students.
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Our curriculum is sound, our instructional practices in the areas of content knowledge and pedagogy are being
turned into strengths as we proceed further into the school year, we are expecting to see more students pass
the benchmark assessment.

Pre-Test | Benchmark #1 | Benchmark #2
2014 - 6" Grade | 20% 20% TBD
2013 - 6" Grade | 70% 30% 30%
2014 -7" Grade | 28.6% | 35.7% TBD
2013 -7" Grade | 47.4% | 63.2% 68.4%
2014 -8" Grade | 54.1% | 62.2% TBD
2013 -8" Grade | 29.2% | 37.5% 25.0%

We are able to reproduce tables for Reading, Writing and Science as well.

How does the Charter Holder
know that the data described
above is valid and reliable?

We understand the data above to be a valid representation of our school’s performance in that the test is used
as a measure of learning taking place, a direct relationship to the Arizona State Standards. The Assessment
System provided by ATI’s Galileo, is a comprehensive assessment of the State Standards, and is not just a
representation of what is being taught.

This does raise the question: is testing our students on what has yet to be taught being fair to the results and
the students? To this we respond that we need to have a very good idea of what is being taught to the student
and what the student already knows. We have every faith in ATI’s research in ltem Response Theory to give us
the appropriate Developmental Level for each student, the measurement we use for student growth and
achievement.

The benchmark data serves as a check on our new curriculum framework giving the benchmark reliability. As
the assessment is directly aligned with the State Standards, as is our curriculum framework, however a
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comprehensive assessment verifies the new framework does in fact cover all the standards and at the
appropriate level of rigor.

What analysis has the Charter
Holder conducted for each
measure that does not meet
the Board’s academic
performance expectations?

What are the results from the
analysis?

During the last week of May 2014, the Instructional Team (all teaching staff) and School Leadership (Director of
Academics, Teacher Leaders, and IT Personnel) met for our annual review of previous year’s data. We began
with creating a School Profile that consists of School Process Data, Academic Data, Demographic Data and
Perception Data in conjunction with our Instructional Profile which consists of Curriculum Maps, Unwrapped
Documents, Walkthrough Summaries, Supplemental Materials and a sample set of Lesson Plans. We started
with Identifying Problematic Areas in our Instructional Profile to see if the supplied documents were indeed
congruent to state standards and set at the appropriate level of rigor. In summary, our performance
demonstrated that we had challenges in alignment in math and the progression of learning from grade to
grade. This analysis is confirmed by the Academic Data from the School Profile. The Review Team’s
recommendation is that substantial curriculum work is needed during the summer months to ensure strong
curriculum, unwrapped documents and supplemental materials aligned to ACCRS that is set to the appropriate
level of rigor.

The Review Team summarized that curriculum development, revision and creating the new curriculum,
unwrapped documents and supplemental materials is beyond the skill level of our current staff. Therefore, a
recommendation was made to search for alternative options. We looked at the Common Core Series by lowa
Department of Education, the Georgia Department of Education as well as contacting Beyond Textbooks from
Vail Unified to give a presentation on their framework.

We officially became a Beyond Textbooks Partner (BT) over the Summer of 2014. BT is aligned with ACCRS as
well as addressing the level of rigor and infrastructure needed to assist teaching staff. In partnering with BT, a
sequence of required trainings was scheduled and has taken place with the Leadership Team and all
Instructional Staff. In addition, GGPA is implementing a proven research based strategy, Professional Learning
Communities (PLC) to help drive instructional best practices. The PLC will include the Director of Academics, all
teaching staff and IT Personnel. The PLC team will meet weekly on Fridays at 3:45pm, to evaluate and revise
curriculum implementation, adjust instructional strategies and address the four questions of a PLC team. For
those students in the Bottom 25%, ELL, Special Education, and our socio-economically disadvantaged students
(FRL), there is a reteach and enrich methodology (Enrichment Period) applied from the Beyond Textbooks
Framework and supplemental curriculum materials that will provide targeted assistance.
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Based on your reflection
regarding currently
implemented processes, what
required elements have been
identified as having gaps to be
addressed?

What required elements have
been identified as requiring
improvement to existing
processes?

In identifying gaps in implementation, we have the following:

1. Common Formative Assessments - our formal process has recently been developed and adopted by the
teaching staff. This area has not been fully adopted by the instructional staff. While we did not start the
school year with this in our mission critical area, it is showing improvement in End of Quarter Testing.

2. Reteach/Enrich - our formal process has recently been developed and adopted by the teaching staff.
While we did not start the school year with this program in place, it is currently in full swing and is
showing results improvement in End of Quarter Testing. Here we read the common formative
assessments given that Friday and group students for the following week in either Math or Reading for
subject and either Reteach or Enrichment for focus.

3. Professional Learning Communities - in this act, we may have taken too large of a leap. While we have
adopted the 4 Dufour Questions as a guide to our meetings on addressing student needs, we have not yet
fully embraced the best practices and methodologies of a Professional Learning Community.

What do we want students to learn?

How do we know if they have learned it?

What do we do with students who have learned?
What do we do with students who have not learned?

oo o

The elements, Implementing Common Formative Assessments, Reteach/Enrich Process and Professional
Learning Communities have been identified as existing processes that have not been fully implemented.
Improvement in these processes is not necessary, we just need to fully implement the systems and finish
integrating them into our daily, weekly, monthly, quarterly and annual routines. Our focus has been in other
areas of higher importance to student learning.

Based on your reflection what
processes have you identified
as effective?

Describe the data and
documentation that

We have identified the following areas as being effective:
1. Lesson Plan Review Process
2. Walkthrough Process
3. Galileo Benchmark System

The data collected by the lesson plan review process and the walkthrough process help with our focus in
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demonstrate the effectiveness
of that process.

Instructional Learning needs as it relates to Content Knowledge or Pedagogy or both. We have a system in
place in the Teacher Curriculum Learning Needs and Teacher Instructional Learning needs that occur monthly.
It is in these two processes that we are able to identify areas in instructional process that is in need of attention

The Galileo Benchmarking system yields data that is both affirming we are on the right track with our curricular
and instructional infrastructure - this is evident by the increase in the average developmental number increase

in both reading and math. The Galileo system is set up to give a comprehensive assessment every quarter. This

aligns with ATI’s best practice indicators for using their system. It also helps us identify standards that may have
been missed in the curriculum framework.

Data Plan

Use the information in the reflection responses to guide the development of the plan for this area. The action steps must identify sufficient data
to provide a year-over-year comparison for at least the two most recent school years for all measures used by the Board to evaluate academic

performance.

A thorough and sufficiently detailed plan will provide answers to each of the guiding questions. Board staff will evaluate the PMP using the
evaluation criteria located in Appendix D of the Board’s Academic Performance Framework and Guidance.

1. Data for All Applicable Indicators and Subgroups

Guiding questions:

e What data will be collected to demonstrate year-over-year improvement in each of the measures for each of the following indicators:
Growth, Proficiency, and Post-Secondary Readiness?

e How will the Charter Holder know that the data described above is valid and reliable?

e What analysis has the Charter Holder conducted for each measure that does not meet the Board’s academic performance expectations?
What are the results from the analysis?

Action Step” Essential Details Responsible Intervals Documentation
Party(ies)
Monitoring of To ensure that our Instructional Staff is indeed staying true to the Leadership Every Instructional

* Add actions steps, as necessary, to thoroughly describe a comprehensive system that answers the guiding questions.
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Instructional
Content -
Quarterly

Instructional Framework, meetings will be held Quarterly to include
construction of a Simplified Instructional Profile followed by creating
an After Action Report for review. The Simplified Instructional Profile
will include Pacing Calendars, Unwrapped Documents, Summary of
Classroom Walkthroughs, Summary of Lesson Plan Reviews,
Reteach/Enrich Meeting Minutes, Formative Assessment Sheets,
Instructional Non-Negotiables and Supplemental Materials for review.
The Simplified After Action Report will focus specifically on the
Structure, Overview, Goals and Objectives, Analysis of Performance,
Summary and Recommendations for Improvement.

@)

O O 0O O 0 O O

@)

o

o

Construct an Instructional Profile

Compile Curriculum Map/Pacing Calendars
Unwrapped Documents

Summary of Classroom Walkthrough Data
Reteach/Enrich Meeting Minutes
Instructional Non-Negotiables
Supplemental Materials

Sample set of Lesson Plans

Summary of Lesson Plan Reviews
Formative Assessment Sheets

Construct a Simplified School Profile

Compile - Academic Data (Galileo, Gradebooks,
Common Formatives)

Information is Compiled into an After Action Report

Structure

= Overview of results

= Goals and/or Objectives
= Consistent Implementation of

Curriculum Framework

= Alignment to Pacing Calendar
= Use of Unwrapped Documents

» Analysis of Performance
= Do we have consistent Implementation

Team
Teacher
Leaders

Quarter,

Oct 03,2014
Jan 05, 2015
March 11,
2015

profile
School Profile
After Action
Report
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of our Curriculum Framework?
= Summary of results
» Supporting Evidence
= Recommendations for Improvement
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Sustaining the To ensure that our Instructional Staff is indeed staying true to the Leadership Every Instructional
Curriculum Instructional Framework, meetings will be held Quarterly to include Team, Teacher | Quarter, profile
Process construction of a Simplified Instructional Profile followed by creating Leaders Oct 03, 2014 | School Profile
an After Action Report for review. Jan 05, 2015 | After Action
March 11, Report
The Simplified Instructional Profile will include Pacing Calendars, 2015
Unwrapped Documents, Summary of Classroom Walkthroughs,
Summary of Lesson Plan Reviews, Reteach/Enrich Meeting Minutes,
Formative Assessment Sheets, Instructional Non-Negotiables and
Supplemental Materials for review. The Simplified After Action Report
will focus specifically on the Structure, Overview, Goals and Objectives,
Analysis of Performance, Summary and Recommendations for
Improvement.
e Form PLC Teams
e The Team will Review the following Simplified Instructional
Profile
o Academic Data
o Pacing Calendars
o Unwrapped Documents
o Summary of Classroom Walkthroughs
o Summary of Lesson Plan Reviews
o Reteach/Enrich Meeting Minutes
o Formative Assessment Sheets
o Instructional Non-Negotiables
o Supplemental Materials
o Information is Compiled into a Simplified After Action Report
o Overview
o Goals and Objectives
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@)
@)
@)

Analysis of Performance
Summary
Recommendations for Improvement
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Reflection Response

Area II: Curriculum

Use the guiding questions provided below to reflect on existing processes. Analyze the reflection responses as compared to the evaluation
criteria to identify effective processes to continue implementing in the PMP action steps, existing processes requiring revisions, and gaps where
new processes are required. The reflection response section is provided as a tool to assist the Charter Holder in collecting, organizing, and
reviewing information to be considered while developing the actions steps of the Performance Management Plan. The reflection responses also
provide Board staff with the information used to develop the actions steps in the PMP.

Guiding Questions

Reflection Response

What is the Charter Holder’s
process for evaluating
curriculum?

At GGPA, our process for evaluating curriculum is done on an annual basis during the last week of May. During
this time, the Instructional Team (all teaching staff) and School Leadership (Director of Academics, Teacher
Leaders and Technology Integration Coordinator) meet for our annual review of the recently completed school
year. We began with creating a School Profile that consists of School Process Data, Academic Data,
Demographic Data and Perception Data in conjunction with our Instructional Profile which consists of
Curriculum Maps, Unwrapped Documents, Walkthrough Summaries, Supplemental Materials and a sample set
of Lesson Plans (The School Profile is a concept created by Dr. Victoria Bernhardt of Education for the Future).

We start by Identifying Problematic Areas in our Instructional Profile using the School Profile data. The record
of this analysis is compiled into a document called an After Action Report that has five sections outlined as
follows: An Overview of Results, Goals and/or Objectives that need to be Addressed, Analysis of Performance,
Summary of Results and Recommendations for Improvement. Our objectives during this process is to look at
Curriculum Alignment to State Standards, Level of Rigor, Cognitive Demands and Content Alignment
(Vertical/Horizontal Alignment). An overview of this process looks like this:
Curriculum Process - Annually
e Establish Leadership Team (Director of Academics, Teacher Leaders, IT Personnel)
e Establish Instructional Team (all teaching staff)
e The End of Year Review will happen the week following the last day of school for students
e The Team will construct an Instructional Profile and a School Profile on Math results
o Instructional Profile to include - Curriculum Maps, Unwrapped Documents, Summary
Walkthrough Forms, Supplemental Materials, Sample Set of Lesson Plans, Lesson Plan Review
Summary
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o School Profile to Include - Academic Data (State Test Data, Galileo, Gradebooks, Common
Formatives), Demographic Data, Perception Data and School Process Data
¢ Information is compiled into an After Action Report
o Structure
= Overview of results
= Goals and/or Objectives that need to be addressed
= Curriculum Alignment to ACCRS
= Level of Rigor
=  Cognitive Demands
= Content Alignment (Vertical/Horizontal Alignment)
= Analysis of Performance
= Two Teams
= Team 1: School to Instruction
= Team 2: Instruction to School
= Summary of Results
= Recommendations for Improvement

How does the Charter Holder
evaluate how effectively the
curriculum enables students to
meet the standards?

At GGPA, our process for evaluating curriculum is done on an annual basis during the last week of May. During
this time, the Instructional Team (all teaching staff) and School Leadership (Director of Academics, Teacher
Leaders and Technology Integration Coordinator) meet for our annual review of the recently completed school
year. We began with creating a School Profile that consists of School Process Data, Academic Data,
Demographic Data and Perception Data in conjunction with our Instructional Profile which consists of
Curriculum Maps, Unwrapped Documents, Walkthrough Summaries, Supplemental Materials and a sample set
of Lesson Plans (The School Profile is a concept created by Dr. Victoria Bernhardt of Education for the Future).

We start by Identifying Problematic Areas in our Instructional Profile using the School Profile data. The record
of this analysis is compiled into a document called an After Action Report that has five sections outlined as
follows: An Overview of Results, Goals and/or Objectives that need to be Addressed, Analysis of Performance,
Summary of Results and Recommendations for Improvement. Our objectives during this process is to look at
Curriculum Alignment to State Standards, Level of Rigor, Cognitive Demands and Content Alignment
(Vertical/Horizontal Alignment). An overview of this process looks like this:

Curriculum Process - Annually
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e Establish Leadership Team (Director of Academics, Teacher Leaders, IT Personnel)
e Establish Instructional Team (all teaching staff)
e The End of Year Review will happen the week following the last day of school for students
e The Team will construct an Instructional Profile and a School Profile on Math results
o Instructional Profile to include - Curriculum Maps, Unwrapped Documents, Summary
Walkthrough Forms, Supplemental Materials, Sample Set of Lesson Plans, Lesson Plan Review
Summary
o School Profile to Include - Academic Data (State Test Data, Galileo, Gradebooks, Common
Formatives), Demographic Data, Perception Data and School Process Data
e Information is compiled into an After Action Report
o Structure
= Overview of results
»= Goals and/or Objectives that need to be addressed
= Curriculum Alignment to ACCRS
= Level of Rigor
= Cognitive Demands
= Content Alignment (Vertical/Horizontal Alignment)
»  Analysis of Performance
= Two Teams
= Team 1: School to Instruction
= Team 2: Instruction to School
= Summary of Results
» Recommendations for Improvement

How does the Charter Holder
identify gaps in the
curriculum?

We use the Annual Curriculum Review Process to identify gaps - specifically the Analysis of Performance
section will identify gaps in the curriculum and/or instructional processes. This process starts with two teams.
One team is using the School Profile as a lens to look through in analyzing the Instructional Profile and the
second team uses the Instructional Profile as a lens to analyze the School Profile.

Findings from both teams are documented in the Analysis of Performance section. We then regroup to form
the Summary of Results where we use the Goals/Objectives Section as a lens to view the Analysis of
Performance section. We look for common areas to sustain, improve and revise which is documented in the

NS
hartor S

Revised October 2014

12






Performance Management Plan

After Action Report in the Summary of Results Section.

We then begin the research and development process. In this process, we are problem solving the areas of
improvements and revision as determined in the Summary of Results section. Here we are looking to address
the areas identified with as many options as possible in order to select the best course of action to be added to
Recommendations for Improvement section.

What is the Charter Holder’s
process for adopting or
revising curriculum based on
its evaluation processes?

The Annual Curriculum Review After Action Report is submitted and reviewed by the Governing Board. The
Recommendations for Improvement section outlines areas that need to be improved in the Curriculum
Framework and must be approved by the Governing Board.

Upon approval, the Instructional Team then implements the changes to the Curriculum Documents/Framework
as outlined in the Annual Curriculum Review Process After Action Report’s Recommendations for Improvement
section.

Who is involved in the process
for adopting or revising
curriculum?

The personnel involved in the Curriculum Adoption process is the following:
e Governing Board
e Leadership Team
Given that GGPA is a small school, we include all Instructional Staff in the Curriculum
Revision process. The team is as follows:
Instructional Team
e Director of Academics
e Technology Integration Coordinator
e All Teachers

When adopting curriculum,
how does the Charter Holder
evaluate curriculum options to
determine which curriculum to
adopt?

At GGPA, evaluating curricular options is completed during the Annual Curriculum Review Process with given
specifics outlined in the After Action Reports Recommendations for Improvement. In this section, the research
and development phase outlines proven effective solutions that address our Curriculum Framework
deficiencies and weigh each option against our Curriculum Rubric. The options are prioritized and assigned to
the Instructional Team for revision.

What is the Charter Holder’s

To ensure that our Instructional Staff is indeed staying true to the Instructional Framework, meetings will be

e Stato o
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process for ensuring
consistent implementation of
the curriculum across the
school(s) operated by the
Charter Holder?

held quarterly to include construction of a Simplified Instructional Profile followed by creating an After Action
Report for review. The Simplified Instructional Profile will include Pacing Calendars, Unwrapped Documents,
Summary of Classroom Walkthroughs, Summary of Lesson Plan Reviews, Reteach/Enrich Meeting Minutes,
Formative Assessment Sheets, Instructional Non-Negotiables and Supplemental Materials for review. The
Simplified After Action Report will focus specifically on the Structure, Overview, Goals and Objectives, Analysis
of Performance, Summary and Recommendations for Improvement.
Monitoring of Instructional Content - Quarterly

e Construct an Instructional Profile

o

O O O O O O

o

Compile Curriculum Map/Pacing Calendars
Unwrapped Documents

Summary of Classroom Walkthrough Data
Reteach/Enrich Meeting Minutes
Instructional Non-Negotiables
Supplemental Materials

Sample set of Lesson Plans

Summary of Lesson Plan Reviews
Formative Assessment Sheets

e Construct a Simplified School Profile

(0]

Compile - Academic Data (Galileo, Gradebooks, Common Formatives)

e Information is Compiled into an After Action Report

(0]

Structure
= Overview of results
= Goals and/or Objectives
= Consistent Implementation of Curriculum Framework
= Alignment to Pacing Calendar
= Use of Unwrapped Documents
= Analysis of Performance
= Do we have consistent Implementation of our Curriculum Framework?
=  Summary of results
= Supporting Evidence
= Recommendations for Improvement
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What tools exist that identify
what must be taught and
when it must be delivered?

The tools that exist to identify what must be taught, when, and for how long is determined by our Pacing
Guides. In this document, each week contains a preselected set of standards and a suggested duration for
mastery of content.

How does the Charter Holder
ensure that all grade-level
standards are covered within
the academic year?

To ensure that Instructional Staff covers all the content within the academic year, the Leadership Team
conducts Lesson Plan Reviews weekly utilizing our Lesson Plan Review Rubric confirming alignment to the
pacing calendar.

What is the expectation for
consistent use of these tools?
How are these expectations
communicated?

The expectations for consistent use of the Curriculum Framework is outlined in our Curriculum Framework
Non-Negotiables. These Non-Negotiables is a follows:
1. We will follow the Pacing Calendar for Core Curriculum (6-8)
We will post Essential Questions on the whiteboard for Core Curriculum
We will administer the Common Formative Assessments (Reading and Math)
We will use the Unwrapped Standards Document to drive our Lesson Planning
We will log into the Wiki a minimum of 5 times per week to navigate resources
We will utilize the Enrich/Reteach Model for Reading and Math
We will use Daily Math Skills Program
Any resources identified that are being used in my Lesson Planning, | certify to be aligned to the
Standards and set at the appropriate level of rigor.

O N AWN

These expectations are over communicated at the beginning of the school year and reinforced weekly through
the lesson plan reviews. The expectations are contained in the Teacher Evaluation Tool Domain 1a:
Demonstrating Knowledge of Content and Pedagogy and Domain 4e: Growing and Developing Professionally.

What evidence is there to
demonstrate usage of these
tools in the classroom and
alignment with instruction?

Instructional Content is monitored weekly through Walkthrough Observations. These observations are defined
by our Teacher Evaluation Tool Domain 2 and Domain 3. Since lesson plans are submitted electronically, the
lesson plan is compared to instructional activities in the classroom at the time of the walkthrough.

How does the Charter Holder
know the curriculum is aligned

The provider certifies that the content is aligned to the State Standards (ACCRS).
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to standards?

How has the Charter Holder
ensured that the curriculum
addresses the needs of
students with proficiency in
the bottom 25%/non-
proficient students?

Within our Curriculum Framework we have built in measures to ensure the bottom quartile of students are
addressed. This is done during our 5th period reteach and enrich daily.

Students are given a common formative assessment in reading and math every Friday. This common formative
assessment assesses the week’s standards in the form of a five question quiz, three multiple choice and two
extended response. The results are compiled on the Google Document Tracker where all teachers meet after
school on Friday to determine next week’s reteach and enrichment groups as well as the level of rigor each
group of students will need. The content is predetermined from the standard selected for the common
formative assessment.

The curricular needs of the students are addressed in the reteach groups, as we examine further the
unwrapped standards document and additional supplemental materials/resources at our disposal. There is also
specific area of the lesson planning document that address the needs of the bottom quartile students,
Considerations for Intervention and Considerations for Enrichment.

How has the Charter Holder
ensured that the curriculum
addresses the needs of English
Language Learners (ELLs)?

While this subgroup is consistently a small portion of GGPA students (less than 15), we still try to accommodate
such students.

Within our Curriculum Framework we have built in measures to ensure the ELL students are addressed. This is
done during our 5th period reteach and enrich daily.

Students are given a common formative assessment in reading and math every Friday. This common formative
assessment assesses the week’s standards in the form of a five question quiz, three multiple choice and two
extended response type questions. In some instances, this quiz is modified to the needs of ELL Students. The
results are compiled on the Google Document Tracker where all teachers meet after school on Friday to
determine next week’s reteach and enrichment groups as well as the level of rigor the groups of students need.
The content is predetermined from the standard selected for the common formative assessment.

The curricular needs of the students are addressed in the reteach groups, as we examine further the
unwrapped standards document and additional supplemental materials/resources at our disposal. There are
also specific areas of the lesson planning document that address the needs of ELL students, Considerations for
ELL.
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How has the Charter Holder
ensured that the curriculum
addresses the needs of Free
and Reduced Lunch (FRL)
students?

This is our Core Program, the student population in this group is over 95%.

How has the Charter Holder
ensured that the curriculum
addresses the needs of
students with disabilities?

Within our Curriculum Framework we have built in measures to ensure Special Education Students are
addressed. This is done during our 5th period reteach and enrich daily.

Students are given a common formative assessment in reading and math every Friday. This common formative
assessment assesses the week’s standards in the form of a five question quiz, three multiple choice and two
extended response type questions. In some instances, this quiz is modified to satisfy the requirements of
Special Education Students and their Individualized Education Plan as applicable. The results are compiled on
the Google Document Tracker where all teachers meet after school on Friday to determine next week’s reteach
and enrichment groups as well as the level of rigor the groups of students need. The content is predetermined
from the standard selected for the common formative assessment.

Based on your reflection
regarding currently
implemented processes, what
required elements have been
identified as having gaps to be
addressed?

What required elements have
been identified as requiring
improvement to existing
processes?

In the area of curriculum, we have a consensus on what is being taught, when, and for how long. This is
provided by the Beyond Textbooks Framework. Gaps we have encountered is full implementation of the
framework in the following manner:

e Pacing Guides
e Unwrapped Documents

Both of these areas are still in need of coaching by the Director of Academics. As this is a new framework for
the school, it is taking time to implement into the daily planning routine.

Improvements to existing processes to complete the initial implementation and sustain the Beyond Textbooks
framework.

Based on your reflection what
processes have you identified
as effective?

In the area of curriculum, we have consistent answers to four questions across the school,

1. Whatis it that we want our scholars to learn?
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2. How do we know if our scholars have met the objective?

Describe the data and 3. What do we do with the scholars who have met the objective?

documentation that 4. What do we do with the scholars who have not met the objective?

demonstrate the effectiveness

of that process. The evidence for this being in place is our Curriculum Framework in Beyond Textbooks, the lesson plan review

summaries, walkthrough summaries and the Reteach/Enrich Forms.

This is also evident in our weekly regrouping of students for our 5th hour reteach and enrich period. Here,
students are identified as being in need of reteach or enrich.
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Curriculum Plan
Use the information in the reflection responses to guide the development of the plan for this area. The plan must provide sufficiently
detailed and implementable action steps that address each of the following required elements to create a comprehensive curriculum system:
e adoption of curriculum;
e implementation of curriculum;
e evaluation of curriculum;
e revision of curriculum;
e adaptation to address the curriculum needs of subgroup populations; and
e verification to ensure the curriculum is aligned to Arizona’s College and Career Ready Standards.

The action steps must identify documentation that can serve as detailed evidence of implementation of each of the required elements of a
comprehensive curriculum system.

A thorough and sufficiently detailed plan will provide answers to each of the guiding questions. Board staff will evaluate the PMP using
the evaluation criteria located in Appendix D of the Board’s Academic Performance Framework and Guidance.

1. Evaluating Curriculum

Guiding questions:
o  What will be the Charter Holder’s process for evaluating curriculum?
e How will the Charter Holder evaluate how effectively the curriculum enables students to meet the standards?
o How will the Charter Holder identify gaps in the curriculum?

Action Step” Essential Details Responsible Intervals Documentation
Party(ies)
Monitoring of To ensure that our Instructional Staff is indeed staying true to the Leadership Every Instructional
Instructional Instructional Framework, meetings will be held Quarterly to include Team Quarter, profile
Content - construction of a Simplified Instructional Profile followed by creating Teacher Oct 03, 2014 | School Profile
Quarterly an After Action Report for review. The Simplified Instructional Profile Leaders Jan 05, 2015 | After Action
will include Pacing Calendars, Unwrapped Documents, Summary of March 11, Report
Classroom Walkthroughs, Summary of Lesson Plan Reviews, 2015

* Add actions steps, as necessary, to thoroughly describe a comprehensive system that answers the guiding questions.
Q‘\asla 8,
§ 7 2
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Reteach/Enrich Meeting Minutes, Formative Assessment Sheets,
Instructional Non-Negotiables and Supplemental Materials for review.

The Simplified After Action Report will focus specifically on the

Structure, Overview, Goals and Objectives, Analysis of Performance,
Summary and Recommendations for Improvement.

Construct an Instructional Profile
o Compile Curriculum Map/Pacing Calendars
Unwrapped Documents
Summary of Classroom Walkthrough Data
Reteach/Enrich Meeting Minutes
Instructional Non-Negotiables
Supplemental Materials
Sample set of Lesson Plans
Summary of Lesson Plan Reviews
o Formative Assessment Sheets
Construct a Simplified School Profile
o Compile - Academic Data (Galileo, Gradebooks,
Common Formatives)
e Information is Compiled into an After Action Report
o Structure
= QOverview of results
* Goals and/or Objectives
*= Consistent Implementation of
Curriculum Framework
» Alignment to Pacing Calendar
= Use of Unwrapped Documents
* Analysis of Performance
= Do we have consistent
Implementation of our Curriculum
Framework?
=  Summary of results
= Supporting Evidence

[ ]
O O O 0 O O O
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= Recommendations for Improvement

Sustaining the To ensure that our Instructional Staff is indeed staying true to the Leadership Every Instructional
Curriculum Instructional Framework, meetings will be held Quarterly to include Team, Teacher | Quarter, profile
Process construction of a Simplified Instructional Profile followed by creating Leaders Oct 03, 2014 | School Profile
an After Action Report for review. Jan 05, 2015 | After Action
March 11, Report
The Simplified Instructional Profile will include Pacing Calendars, 2015
Unwrapped Documents, Summary of Classroom Walkthroughs,
Summary of Lesson Plan Reviews, Reteach/Enrich Meeting Minutes,
Formative Assessment Sheets, Instructional Non-Negotiables and
Supplemental Materials for review. The Simplified After Action Report
will focus specifically on the Structure, Overview, Goals and Objectives,
Analysis of Performance, Summary and Recommendations for
Improvement.
e Form PLC Teams
e The Team will Review the following Simplified Instructional
Profile
o Academic Data
o Pacing Calendars
o Unwrapped Documents
o Summary of Classroom Walkthroughs
o Summary of Lesson Plan Reviews
o Reteach/Enrich Meeting Minutes
o Formative Assessment Sheets
o Instructional Non-Negotiables
o Supplemental Materials
e Information is Compiled into a Simplified After Action Report
o Overview
o Goals and Objectives
o Analysis of Performance
e Stato o
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o Summary
o Recommendations for Improvement

2. Adopting/ Revising Curriculum
Guiding questions:
e What will be the Charter Holder’s process for adopting or revising curriculum based on its evaluation processes?
¢  Who will be involved in the process for adopting or revising curriculum?
e When adopting curriculum, how will the Charter Holder evaluate curriculum options to determine which curriculum to adopt?

Action Step” Essential Details Responsible Intervals Documentation
Party(ies)
Curriculum At GGPA, our process for evaluating curriculum is done on an annual | All Teachers Annual, Last | Instructional
Process basis during the last week of May. During this time, the Instructional | Leadership Week of Profile
Annually Team (all teaching staff) and School Leadership (Director of Team May School Profile
Academics, Teacher Leaders and Technology Integration After Action
Coordinator) meet for our annual review of the recently completed Report

school year. We began with creating a School Profile that consists of
School Process Data, Academic Data, Demographic Data and
Perception Data in conjunction with our Instructional Profile which
consists of Curriculum Maps, Unwrapped Documents, Walk Through
Summaries, Supplemental Materials and a sample set of Lesson
Plans (The School Profile is a concept created by Dr. Victoria
Bernhardt of Education for the Future). We start by Identifying
Problematic Areas in our Instructional Profile using the School
Profile data. The record of this analysis is compiled into a document
called an After Action Report that has five sections outlined as
follows: An Overview of Results, Goals and/or Objectives that need
to be Addressed, Analysis of Performance, Summary of Results and

* Add actions steps, as necessary, to thoroughly describe a comprehensive system that answers the guiding questions.
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Recommendations for Improvement. Our Objectives during this
process is to look at Curriculum Alignment to State Standards, Level
of Rigour, Cognitive Demands and Content Alignment
(Vertical/Horizontal Alignment). An overview of this process looks
like this:

Establish Leadership Team (Director of Academics, Teacher
Leaders, IT Personnel)
Establish Instructional Team (all teaching staff)
The End of Year Review will happen the week following the
last day of school for students
The Team will construct an Instructional Profile and a School
Profile on results
o Instructional Profile to Include - Curriculum Maps,
Unwrapped Documents, Summary Walkthrough
Forms, Supplemental Materials, Sample Set of
Lesson Plans, Lesson Plan Review Summary
o School Profile to Include - Academic Data (State Test
Data, Galileo, Gradebooks, Common Formatives),
Demographic Data, Perception Data and School
Process Data
Information is Compiled into an After Action Report
o Structure
= Qverview of results
= Goals and/or Objectives that need to be
Addressed
= Curriculum Alignment to ACCRS
= Level of Rigour
= Cognitive Demands
= Content Alignment
(Vertical/Horizontal Alignment)
Analysis of Performance
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o Two Teams
= Team 1: School to Instruction
= Team 2: Instruction to School
e Summary of Results
e Recommendations for Improvement

£
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3. Implementing Curriculum
Guiding questions:
e What will be the Charter Holder’s process for ensuring consistent implementation of the curriculum across the school(s) operated by the
Charter Holder?
¢  What tools will exist to identify what must be taught and when it must be delivered?
e How will the Charter Holder ensure that all grade-level standards are covered within the academic year?

e  What will be the expectation for consistent use of these tools? How will these expectations be communicated?
e What evidence will there be to demonstrate usage of these tools in the classroom and alighment with instruction?

Action Step Essential Details Responsible | Intervals | Documentation
Party(ies)
Monitoring of e Construct a Simplified Instructional Profile Leadership Weekly Agenda
Instructional o Compile Curriculum Map/Pacing Calendars Team on Friday | Minutes
Practices o Summary of Walkthrough Data All Teachers Reteach/Enrich
Weekly o Summary of Lesson Plan Reviews Form
o Subset of Lesson Plans
e Information is Compiled into a Simplified After Action Report
Identify Problematic Areas
o Proposal for Measures of Correction
o Obtaining “Lessons Learned”
o Recommendations for Improvement
Sustaining the | To ensure that our Instructional Staff is indeed staying true to the Leadership Every Instructional
Curriculum Instructional Framework, meetings will be held Quarterly to include Team Quarter, | profile
Process construction of a Simplified Instructional Profile followed by creating an Teacher Oct 03, School Profile
After Action Report for review. Leaders 2014 After Action
Jan 05, Report
The Simplified Instructional Profile will include Pacing Calendars, 2015
Unwrapped Documents, Summary of Classroom Walkthroughs, Summary March
of Lesson Plan Reviews, Reteach/Enrich Meeting Minutes, Formative 11, 2015
Assessment Sheets, Instructional Non-Negotiables and Supplemental
Materials for review. The Simplified After Action Report will focus

NS 4

“haners™ Revised October 2014

25






Performance Management Plan

specifically on the Structure, Overview, Goals and Objectives, Analysis of
Performance, Summary and Recommendations for Improvement.
Sustaining the Curriculum Process - Quarterly
e Form PLC Teams
e The Team will Review the following Simplified Instructional
Profile
o Academic Data
Pacing Calendars
Unwrapped Documents
Summary of Classroom Walkthroughs
Summary of Lesson Plan Reviews
Reteach/Enrich Meeting Minutes
Formative Assessment Sheets
Instructional Non-Negotiables
o Supplemental Materials
e Information is Compiled into a Simplified After Action Report
o Overview

O O 0O O O O O

o Goals and Objectives
o Analysis of Performance
o Summary
o Recommendations for Improvement
BT Non- Consistent adherence to the Beyond Textbooks Non-Negotiables. Leadership Weekly BT Non-
Negotiables 1. We will follow BT Calendar for Core Curriculum (6-8) Team Negotiables
2. We will post Essential Questions on the Whiteboard for Core All Teachers Document
Curriculum Meeting
3. We will Administer the Common Formative Assessments Minutes

(Reading and Math)

4. We will use the Unwrapped Standards Document to drive our
Lesson Planning

5. We will log into the BT Wiki a minimum of 5 times per week to
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navigate resources

6. We will Utilize the Enrich/Reteach Model for Reading and Math

We will use Daily Math Skills Program

8. Any resources identified that are being used in my Lesson
Planning, | certify to be aligned to the Standards and set at the
appropriate level of rigor

N

4. Alignment of Curriculum
Guiding questions:

e How will the Charter Holder know the curriculum is aligned to standards?

Action Step Essential Details Responsible Intervals | Documentation
Party(ies)
Pacing Calendars Demonstrate a | The pacing calendars are examined to ensure that all All Teachers Annually | Pacing
Yearly Mapping of Standards State Standards will be taught before the end of the Leadership Calendars
school year. Team

5. Adapted to Meet the Needs of Subgroups
Guiding questions:
e How will the Charter Holder ensure that the curriculum addresses the needs of students with proficiency in the bottom 25%/non-
proficient students?
e How will the Charter Holder ensure that the curriculum addresses the needs of English Language Learners (ELLs)?
¢ How will the Charter Holder ensure that the curriculum addresses the needs of Free and Reduced Lunch (FRL) students?
¢ How will the Charter Holder ensure that the curriculum addresses the needs of students with disabilities?

Action Step Essential Details Responsible Intervals | Documentation
Party(ies)

Curriculum Adapted to | The non-proficient students are handled in the reteach and Leadership Annually | Unwrapped

the needs of Non- enrich period. These students’ specific needs are handled Team Standards

Proficient Students. with a change in instructional practices. All Teachers Documents

S,
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Curriculum Adapted to | These students’ specific needs are handled with a change in All Teachers Annually | Lesson Plan
the needs of ELL instructional practices and outlined with changes to the Template
Students overall lesson planning. There is a specific place for

considerations for ELL students in our lesson plan template.

Furthermore, each ELL student has an ILLP (Individualized

Language Learning Plan) to help the student and the teacher

understand the needs of the student.
Curriculum Adapted to | This group consists of 95% of our student body and is All Teachers Annually | Pacing Standards
the needs of Free and therefore our core program. Unwrapped
Reduced Lunch Documents
Students
Curriculum adapted to | These students specific needs are handled with a change in All Teachers Annually | Pacing Standards

the needs of Students
with Disabilities

instructional practices and outlined with changes to the
overall lesson planning. There is a specific place for

considerations for SPED students in our lesson plan template.

Furthermore, each SPED student has an IEP (Individualized
Education Plan) to help the student and the teacher
understand the needs of the student.

Unwrapped
Documents
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Reflection Response

Area lll: Assessment

Use the guiding questions provided below to reflect on existing processes. Analyze the reflection responses as compared to the evaluation
criteria to identify effective processes to continue implementing in the PMP action steps, existing processes requiring revisions, and gaps where
new processes are required. The reflection response section is provided as a tool to assist the Charter Holder in collecting, organizing, and
reviewing information to be considered while developing the actions steps of the Performance Management Plan. The reflection responses also
provide Board staff with the information used to develop the actions steps in the PMP.

Guiding Questions

Reflection Response

What types of assessments does the Charter
Holder use?

Our Assessments system includes an outside resource, Assessment Technology Inc’s
(ATI) Galileo System and we also have Common Formative Assessments as defined by
our Curricular Framework that are given weekly.

We give multiple types of assessments. We give a pre, post and three Comprehensive
Benchmark Assessments (Reading, Writing, Math and Science) provided by Assessment
Technology Inc’s Galileo System. This Galileo System also serves as a Formative
Assessment, Small Formatives, Quiz and End of Quarter Test generator for Reading,
Writing, Math and Science as well as serving as a platform for delivery of assessments in
Social Studies.

We also have built into our Curriculum Framework 5 Question Common Formative
Assessments in Reading and Math - these common formatives drive our reteach and
enrichment program for 5th hour.

What was the process for designing or
selecting the assessment system?

In renewing our contract with ATI, we look primarily to the Forecast Report and ask
three questions:

1. What do we want our scholars to know?
2. How do we know if our scholars have learned the material?
3. Does this assessment system best serve the needs of our Administrators,
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Teachers and Students? Why or Why not?

This process is what we use to determine if our Instructional and Curricular needs are
met with the Galileo System. The forecast report helps in determining if the Galileo
System is accurate in predicting how our students should be performing on State Tests.
This report gives us a percentage for accuracy in how well students performed based on
their Risk Analysis from Galileo. As an organization, we do not want to see the Forecast
Report number dip below 80%.

How is the assessment system aligned to the
curriculum and instructional methodology?

Our assessment system is aligned with our curriculum framework in that both our
Galileo and Common Formative Assessments both directly tie to State Standards. When
crafting a formative assessment in Galileo, you must pick a standard before you are able
to view the item repository. In our Common Formatives, you must navigate the Pacing
Calendar to find the Unwrapped Document and Common Formatives that tie directly to
a standard.

The assessment system is aligned to the instructional methodology in that we assess our
scholars for learning and of learning. In other words, our weekly common formative
assessments ensure that teachers have completed the intended outcomes. It is the
common formatives that provide evidence of the full range of outcomes that is required
in the curriculum, and the students are indeed performing at the appropriate level.
Assessments for learning enable teachers to incorporate small assessments directly into
the instruction so the teacher may modify the instruction on the fly as needed.

Of course we adapt the assessments and common formatives to address the particular
needs of individual students, such as our ELL and Special Education students.

What intervals are used to assess student
progress?

Our Student Assessment System calls for two cycles in assessing students. We have a
comprehensive benchmark assessment used for growth measure that happens five
times per school year:

1. Pre-Test (given in Aug)

State
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pwnN

5.

Benchmark #1 (given in Oct)
Benchmark #2 (given in Jan)
Benchmark #3 (given in March)
Post-Test (given in May)

In addition, we have common formatives that are given weekly. These common
formatives drive our 5th period Reteach and Enrich groups.

The data collection for the benchmark assessments is completed online in the Galileo
system where we have numerous reports at our disposal. We may look at individual
student progress, classroom progress, grade level progress and school level progress
with each subject tested (reading, writing, math and science), as well as multiple years
of student data (assuming the student has been enrolled multiple years).

The data collection for the weekly common formatives are kept in a Google Spreadsheet
called a Formative Sheet. It is here that student results are recorded at the classroom
level and an analysis is done every Friday to determine the reteach and enrich groups.

How does the assessment plan include data
collection from multiple assessments, such as
formative and summative assessments and
common/benchmark assessments?

Our Student Assessment System calls for two cycles in assessing students. We have a
comprehensive benchmark assessment used for growth measure that happens five
times per school year:

A

Pre-Test (given in Aug)
Benchmark #1 (given in Oct)
Benchmark #2 (given in Jan)
Benchmark #3 (given in March)
Post-Test (given in May)

In addition, we have common formatives that are given weekly. These common
formatives drive our 5th period Reteach and Enrich groups.

The data collection for the benchmark assessments is completed online in the Galileo
system where we have numerous reports at our disposal. We may look at individual
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student progress, classroom progress, grade level progress and school level progress
with each subject tested (reading, writing, math and science), as well as multiple years
of student data (assuming the student has been enrolled multiple years).

The data collection for the weekly common formatives are kept in a Google Spreadsheet
called a Formative Sheet. It is here that student results are recorded at the classroom
level and an analysis is done every Friday to determine the reteach and enrich groups.

How does the assessment system provide for
analysis of assessment data? What intervals
are used to analyze assessment data?

Our assessment system calls for analysis of assessment data to be completed weekly,
guarterly and annually.
In the weekly analysis of our assessment data we turn to the Formative Sheets. Here our
teachers analyze the data every Friday to determine students who are eligible to attend
the enrichment group (score 80% or better) and those students who must attend
reteach. Student falls into one of two categories:

1. Studentis placed in Enrichment - Passed both Reading and Math Formatives

a. Subject placement is based on load balancing
2. Studentis placed in Reteach - Passed Reading or Math Formative
Student is placed in the subject area’s reteach group where their score is below

80%.
In the Quarter Analysis, we are looking to Monitoring of Instructional Content Quarterly
and the three objectives - Consistent Implementation of Curriculum Framework,
Alignment to Pacing Calendar, Use of Unwrapped Documents. Here our objective is to
ensure that teachers are following the Curriculum Framework, Assessment System and
Instructional Cycle. This analysis is done quarterly to allow for ample data to be
collected and changes to become part of common practice in the three frameworks.

In the Annual Analysis, we look to our four objectives - Curriculum Alignment to ACCRS,
Level of Rigor, Cognitive Demands, Content Alignment (Vertical/Horizontal). This is our
annual review of the school year to include a comprehensive view of the school by using
an Instructional Profile and School Profile. Here, we are looking at the systems and
processes that drive the school and look to improve, sustain and revise areas that
warrant such action.
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How is the analysis used to evaluate
instructional and curricular effectiveness?

Evaluating instructional effectiveness is accomplished during our Monitoring of
Instruction, completed Quarterly. We use the assessment data provided by Galileo and
our weekly Common Formative Assessments to look for "pockets" in ineffective
instruction. We also bring in our Walkthrough Summaries as a guide to pinpoint which
areas of instruction we should be looking to for professional development.

In evaluating curricular effectiveness we perform an Item Analysis, but at the District
Level. What we are looking for are areas of concern that appear district wide. As areas
such as this indicate a curricular issues as they indicate problems across multiple
teachers and/or across multiple grades. This type of Analysis takes place during our
Annual Curriculum Process.

How is the analysis used to adjust curriculum
and instruction in a timely manner? What
intervals are used to adjust curriculum and
instruction?

Curriculum adjustments and assessment alignments happen as part of the Annual
Curriculum Review Process. This is the only time we adjust curriculum and/or
assessments.

Monitoring and Adjusting of Instruction happens Quarterly and Weekly in the
Monitoring of Instructional Content - Quarterly; and the Monitoring of Instructional
Practices - Weekly respectively.

How does the assessment system address the
assessment needs of students with proficiency
in the bottom 25%/non-proficient students?

The Assessment system that is completed Quarterly is a fixed comprehensive test
provided by ATI.

The weekly common formative assessments come in pairs. The first formative is given to
identify students’ placement in reteach or enrichment. There is also a parallel formative
available to give to students as a second try to demonstrate mastery of content.

How does the assessment system address the
assessment needs of ELLs?

The Assessment system that is completed Quarterly is a fixed comprehensive test
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provided by ATI.

The weekly common formative assessments come in pairs and is subject to modification
for ELL or ESL students at the discretion of the teacher. The first formative is given to
identify students’ placement in reteach or enrichment. There is also a parallel formative
available to give to students as a second try to demonstrate mastery of content.

How does the assessment system address the
assessment needs of FRL students?

This group comprises 95% of the student population and is our core program.

How does the assessment system address the
assessment needs of students with disabilities?

The Assessment system that is completed Quarterly is a fixed comprehensive test
provided by ATI, we make necessary adjustments to the testing environments as
required to by students with Individual Education Plan (IEP).

The weekly common formative assessments come in pairs and is subject to modification
for Special Education students at the discretion of the written IEP. The first formative is
given to identify students’ placement in reteach or enrichment. There is also a parallel
formative available to give to students as a second try to demonstrate mastery of
content.

Based on your reflection regarding currently
implemented processes, what required
elements have been identified as having gaps
to be addressed?

What required elements have been identified
as processes that require improvement?

Implementation of our Common Formative Assessments schoolwide is not consistent.
While we have recently completed the training to understand how the weekly common
formatives drive our reteach and enrich groups of students, we have only recently
begun implementing this with fidelity and monitoring the processes.

Adopting a culture of data driven processes targeted at student learning is another area
this is a gap. The small formatives used for assessing students for learning to modify
instruction on the fly is a process that we have not yet mastered.

Based on your reflection what processes have
you identified as effective?

Assessment of students of learning is a strength. We have successful school wide
benchmark testing, end of quarter pre and post test data, as well as our supplemental
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Describe the data and documentation that materials produce information that contributes to the academic profile of our students.
demonstrate the effectiveness of that process.
However, this wealth of information is not yet used to drive instructional pedagogy that

has been identified as being effective.

Assessment Plan

Use the information in the reflection responses to guide the development of the plan for this area. The plan must provide sufficiently detailed

and implementable action steps that address each of the following required elements to create a comprehensive assessment system to assess

student performance:

e data collection from multiple assessments, such as formative and summative assessments and common/benchmark assessments, based on
clearly defined performance measures aligned with the curriculum and instructional methodology;

e adaptation to address the assessment needs of subgroup populations; and

e analysis of assessment data to evaluate instructional and curricular effectiveness and to adjust curriculum and instruction in a timely
manner.

The action steps must identify appropriate documentation that can serve as detailed evidence of implementation of each of the required
elements of a comprehensive assessment system to assess student performance.

A thorough and sufficiently detailed plan will provide answers to each of the guiding questions. Board staff will evaluate the PMP using the
evaluation criteria located in Appendix D of the Board’s Academic Performance Framework and Guidance.

1. Developing the Assessment System

Guiding questions:

What types of assessments will the Charter Holder use?

What will be the process for designing or selecting the assessment system?

How will the assessment system be aligned to the curriculum and instructional methodology?
What intervals will be used to assess student progress?

How will the assessment plan include data collection from multiple assessments, such as formative and summative assessments and
common/benchmark assessments?

e Stato o
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Action Step

Essential Details

Responsible
Party(ies)

Intervals

Documentation

Types of
Assessments

Our Assessments system includes an outside resource, Assessment
Technology Inc’s (ATI) Galileo System and we also have Common
Formative Assessments as defined by our Curricular Framework that is
given weekly.

We give multiple types of assessments. We give a pre, post and three
Comprehensive Benchmark Assessments (Reading, Writing, Math and
Science) provided by Assessment Technology Inc’s Galileo System. This
Galileo System also serves as a Formative Assessment, Small
Formatives, quiz and End of Quarter Test generator for Reading,
Writing, Math and Science as well as serving as a platform for delivery
of assessments in Social Studies.

We also have built into our Curriculum Framework 5 Question
Common Formative Assessments in Reading and Math - these
common formatives drive our reteach and enrichment program for 5th
hour.

Leadership
Team
All Teachers

Annually

Assessment Plan
Common Formative
Assessments for
Reading/Math

Assessment
Selection

In renewing our contract with ATI, we look primarily to the Forecast
Report and ask three primary questions:
1. What do we want our scholars to know?
2. How do we know if our scholars have learned the material?
3. Does this assessment system best serve the needs of our
Administrators, Teachers and Students? Why or Why not?

This process is what we use to determine if our Instructional and
Curricular needs are met with the Galileo System. The forecast report
helps in determining if the Galileo System is accurate in predicting how
our students should be performing on State Tests. This report, gives us
a percentage for accuracy in how well students performed based on
their Risk Analysis from Galileo. As an Organization, we do not want to

Leadership
Team
All Teachers

Annually

Assessment Plan
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see the Forecast Report number dip below 80%.

Assessment
Plan

Our Student Assessment System calls for two cycles in assessing
students. We have a comprehensive benchmark assessment used for
growth measure that happens five times per school year:

Pre-Test (given in Aug)
Benchmark #1 (given in Oct)
Benchmark #2 (given in Jan)
Benchmark #3 (given in March)
Post-Test (given in May)

vk wnN e

In addition, we have common formatives that are given weekly. These
common formatives drive our 5th period Reteach and Enrich groups.

The data collection for the benchmark assessments is completed
online in the Galileo system where we have numerous reports at our
disposal. We may look at individual student progress, classroom
progress, grade level progress and school level progress with each
subject tested (reading, writing, math and science), as well as multiple
years of student data (assuming the student has been enrolled
multiple years).

The data collection for the weekly common formatives are kept in a
Google Spreadsheet called a Formative Sheet. It is here that student
results are recorded at the classroom level and an analysis is done
every Friday to determine the reteach and enrich groups.

Pre-Test (given
in Aug)

Benchmark #1
(given in Oct)

Benchmark #2
(given in Jan)

Benchmark #3
(given in March)

Post-Test (given
in May)

Common
Assessments
given every
Friday

Five Times
per School
Year

Weekly

Galileo Contract

Common Formatives

from BT

2. Analyzing Assessment Data

Guiding questions:

e How will the assessment system provide for analysis of assessment data? What intervals will be used to analyze assessment data?
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e How will the analysis be used to evaluate instructional and curricular effectiveness?

How will the analysis be used to adjust curriculum and instruction in a timely manner? What intervals will be used to adjust curriculum and
instruction?

Action Step Essential Details Responsible | Intervals Documentation
Party(ies)
Analysis of Our assessment system calls for analysis of assessment data to be Leadership Quarterly for School Profile
Assessments completed weekly, quarterly, annually. Team Benchmarks
All Teachers Reteach/Enrich
In the weekly analysis of our assessment data we turn to the Formative Weekly for Summation Form
Sheets. Here our teachers analyze the data every Friday to determine Common
students who are eligible to attend the enrichment group (score 80% Formatives

or better) and those students who must attend reteach. Student falls
into one of two categories:
1. Studentis placed in Enrichment - Passed both Reading and
Math Formatives
a. Subject placement is based on load balancing
2. Student is placed in Reteach - Passed one of Reading or Math
Formative
. Student is placed in the subject area reteach group where their
score is below 80%.

In the Quarter Analysis, we are looking to Monitoring of Instructional
Content Quarterly and the three objectives - Consistent
Implementation of Curriculum Framework, Alignment to Pacing
Calendar, Use of Unwrapped Documents. Here our objective is to
ensure that teachers are following the Curriculum Framework,
Assessment System and Instructional Cycle - this analysis is done
quarterly to allow for ample data to be collected and changes to
become part of common practice in the three frameworks.

In the Annual Analysis, we look to our four objectives - Curriculum
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Alignment to ACCRS, Level of Rigour, Cognitive Demands, Content
Alignment (Vertical/Horizontal). This is our annual review of the school
year to include a comprehensive view of the School by using an
Instructional Profile and School Profile. Here, we are looking at the
systems and processes that drive the school and look to improve,
sustain and revise areas that warrant such action.

Assessments In evaluating instructional effectiveness, this is accomplished during Leadership Quarterly for | School Profile
Evaluation of our Monitoring of Instruction completed Quarterly. We use the Team Benchmarks
Curricular assessment data provided by Galileo and our weekly Common Reteach/Enrich
Effectiveness Formative Assessments to look for "pockets" in ineffective instruction. | All Teachers | Weekly for Summation Form
We also bring in our Walkthrough Summaries as a guide to pinpoint Common
which areas of instruction we should be looking to for professional Formatives

development.

In evaluating curricular effectiveness, here we perform an Item
Analysis, but at the District Level. What we are looking for is areas of
concern that appear district wide. As areas such as this indicate a
curricular issues as they indicate problems across multiple teachers
and/or across multiple grades. This type of Analysis takes place during
our Annual Curriculum Process.

3. Adapted to Meet the Needs of Subgroups
Guiding questions:
e How will the assessment system address the assessment needs of students with proficiency in the bottom 25%/non-proficient students?
e How will the assessment system address the assessment needs of ELLs?
e How will the assessment system address the assessment needs of FRL students?
¢ How will the assessment system address the assessment needs of students with disabilities?

Action Step Essential Details Responsible Intervals | Documentation
Party(ies)
éo95!2 009"
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Benchmarks and The Assessment system that is completed Quarterly is a fixed Leadership Quarterly | Benchmark
Common Formative comprehensive test provided by ATI. Team Assessment Plan
Assessments adapted
for non-proficient The weekly common formative assessments come in pairs. The first | All Teachers Common
students formative is given to identify students in need for reteach. There is Formative
also a parallel formative available to give to students who as a Assessments
second try to demonstrate mastery of content.
Benchmarks and The Assessment system that is completed Quarterly is a fixed Leadership Quarterly | Benchmark
Common Formative comprehensive test provided by ATI. Team Assessment Plan
Assessments adapted
for ELL Students The weekly common formative assessments come in pairs and is All Teachers Common
subject to modification for ELL or ESL students at the discretion of Formative
the teacher. The first formative is given to identify students in need Assessments
for reteach. There is also a parallel formative available to give to
students who as a second try to demonstrate mastery of content.
Benchmarks and This group comprises 95% of the student population and is our core | Leadership Quarterly | Benchmark
Common Formative program. Team Assessment Plan
Assessments adapted
for FRL Students All Teachers Common
Formative
Assessments
Benchmarks and The Assessment system that is completed Quarterly is a fixed Leadership Quarterly | Benchmark
Common Formative comprehensive test provided by ATI, we make necessary Team Assessment Plan
Assessments adapted adjustments to the testing environments as required to by students
for SPED Students with Individual Education Plan (IEP). All Teachers Common
Formative
The weekly common formative assessments come in pairs and is Assessments
subject to modification for Special Education students at the
discretion of the written IEP. The first formative is given to identify
students in need for reteach. There is also a parallel formative
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available to give to students as a second attempt to demonstrate
mastery of content.
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Reflection Response

Area IV: Monitoring Instruction

Use the guiding questions provided below to reflect on existing processes. Analyze the reflection responses as compared to the evaluation
criteria to identify effective processes to continue implementing in the PMP action steps, existing processes requiring revisions, and gaps where
new processes are required. The reflection response section is provided as a tool to assist the Charter Holder in collecting, organizing, and
reviewing information to be considered while developing the actions steps of the Performance Management Plan. The reflection responses also
provide Board staff with the information used to develop the actions steps in the PMP.

Guiding Questions

Reflection Response

What is the Charter Holder’s
process for monitoring the
integration of standards into
classroom instruction?

At GGPA, our process for monitoring the integration of standards into classroom instruction comes in two
phases. All teachers are required to submit lesson plans for review to the Administrator of Academics,
and the Administrator of Academics performs weekly classroom walkthroughs to ensure the teachers are
teaching to the lesson plans.

Furthermore, the lesson plan reviews are weighted to a lesson plan rubric that outlines specifics such as
alignment to our pacing calendar, alignment to ACCR Standards, as well as a coherent instructional cycle.
This provides feedback to the teachers who may then adjust their lesson planning to meet the needs of
our organization and students.

How does the Charter Holder
monitor whether or not

instructional staff implements an

ACCRS-aligned curriculum with
fidelity?

In addition, walkthroughs are also weighted to rubric that is based off Charlotte Danielson’s Framework
for Teaching. Here an observation occurs, the form is filled out and emailed to the teacher as the
Qualified Evaluator is leaving the classroom.

Implementing the ACCRS-aligned curriculum with fidelity comes from our administrative review of
walkthrough data and lesson planning data, as well as our non-negotiables communicated regularly. A
more in depth review is included in the monitoring of instruction that is completed quarterly, however,
our administration does a quick review of aggregate responses weekly to look for patterns of behavior.

How does the Charter Holder
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monitor the effectiveness of
standards-based instruction
throughout the year?

Monitoring the effectiveness of standards based instruction is done Quarterly through our Benchmark
testing provided by Galileo. Analysis of this data takes place the Wednesday immediately following
conclusion of the testing window.

In a separate practice, we also analyze benchmark data in the Monitoring of Instruction which is
completed quarterly. In this review, we are looking not only into Academic Data, we are also pulling
information from our Instructional Profile to help identify root causes for repeat across the district or to
improve upon.

What is the Charter Holder’s
process for evaluating instructional
practices?

Our Systematic Approach to evaluating instructional practices comes from our Monitoring of Instructional
Content - Quarterly, and our Monitoring of Instructional Practices - Weekly.
Monitoring of Instructional Content - Quarterly
e Construct an Instructional Profile
o Compile Curriculum Map/Pacing Calendars
Unwrapped Documents
Summary of Classroom Walkthrough Data
PLC Meeting Minutes
Instructional Non-Negotiables
Supplemental Materials
Teacher evaluations (2 announced and 4 unannounced)
o Sample set of Lesson Plans
e Construct a Simplified School Profile
o Compile - Academic Data (Galileo, Gradebooks, BT Common Formatives)
e Information is Compiled into an After Action Report
o Information is Compiled into an After Action Report to address areas of deficiencies in
Math.
o Structure
= Overview of results
*= Goals and/or Objectives that need to be addressed
= Analysis of Performance
= Summary of results
= Recommendations for Improvement
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Monitoring of Instructional Practice - Weekly

e Construct a Simplified Instructional Profile
o Compile Curriculum Map/Pacing Calendars
o Summary of Walkthrough Data
o Summary of Lesson Plan Reviews
o Subset of Lesson Plans

e Information is Compiled into a Simplified After Action Report
o ldentify Problematic Areas
o Proposal for Measures of Correction
o Obtaining “Lessons Learned”
o Recommendations for Improvement

How does this process evaluate the
quality of instruction?

We use Charlotte Danielson’s Framework for Teaching, a research based Teacher Evaluation Tool that has
been proven to increase teacher effectiveness in the classroom. We have fully implemented this model as
well as incorporating this model into our Lesson Plan Evaluation Rubric and weekly Walkthrough Rubric.

How does this process identify
individual strengths, weaknesses,
and needs?

We use Charlotte Danielson’s Framework for Teaching Teacher Evaluation System. Every aspect of
instruction is tied to this system. There are 4 domains and 22 components, plenty of room for the
strengths and weaknesses of our teachers to be determined.

The Monitoring of Instructional Content - Quarterly Analysis looks to our School Profile and our
Instructional Profile to identify patterns. These patterns determines if there is a curricular need or an
instructional need, and what those needs are specifically.

What follows either the Monitoring of Instructional Content - Quarterly or a formal teacher observation is
a professional growth plan. A professional growth plan addresses the individual needs of the teacher as
determined by the academic data presented and the observations recorded.

How does the Charter Holder
provide feedback on strengths,

The most frequent feedback comes in two forms, Weekly Classroom Observations and Lesson Plan
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weaknesses, and learning needs
based on the evaluation of
instructional practices?

Reviews. Each have their own rubric and an evaluation sheet is sent to the Teacher as well as archived in
Shared folder viewable to the administration. In this evaluation sheet, the administrator determines the
areas to sustain, improve and revise as it relates to Classroom Instruction and Lesson Planning.

Furthermore, after each formal observation, a professional growth plan is established so that there is a
formal record for the teacher in improving areas of Planning and Preparation, Classroom Environment,
Instruction and Professional Responsibilities - from our Teacher Evaluation System A Framework for
Teaching.

How does the Charter Holder
analyze this information?

The information relating to instructional quality is carried out quarterly during our Monitoring of
Instructional Content. The objectives for this meeting is Consistent Implementation of our Curriculum
Framework, Alignment to Pacing Calendar and Use of Unwrapped Documents.

In this analysis we derive areas where we need to sustain our work, improve in areas and revise our
processes. Thus far, the first Quarter Analysis shows we need to sustain our implementation of our
curricular framework, revise our thinking in the Responsible Thinking Classroom (RTC) Policy and
Procedures and improve on the time table for our Reteach and Enrich policy and procedures.

What does the data about quality
of instruction tell the Charter
Holder? What has the Charter
Holder done in response?

Our response to these matters is more frequent Lesson Plan Reviews and Classroom Walkthroughs. We
have devised a strategy to move the RTC to a level that is benefiting the school and we have completed
Reteach and Enrich Professional Development as well as formally written the policy and procedures for
the Instructional Staff to follow.

How does the Charter Holder
evaluate instruction targeted to
address the needs of students with
proficiency in the bottom 25%/non-
proficient students?

Instructional Strategies are discussed during our Friday meetings where we place the students in
appropriate groupings. This is where our core content specialists share best practices with teaching
students in the enrichment groups.

How does the Charter Holder
evaluate instruction targeted to
address the needs of ELLs?

This is addressed in our Lesson Planning, we have a specific section devoted to accommodations for ELL
students and is part of the Lesson Plan Evaluation Rubric.
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How does the Charter Holder
evaluate instruction targeted to
address the needs of FRL students?

These students comprise our core program as they consist of 95% of our student population.

How does the Charter Holder
evaluate instruction targeted to
address the needs of students with
disabilities?

This is addressed in our Lesson Planning, we have specific section devoted to accommodations for Special
Education students and is part of the Lesson Plan Evaluation Rubric.

Based on your reflection regarding
currently implemented processes,
what required elements have been
identified as having gaps to be
addressed?

What required elements have been
identified as processes that require
improvement?

Consistently adjusting pedagogical content during instruction is an aspect of our teaching that is not yet
done throughout the lesson.

In addition, we also need to put more work into the rigor of our lesson planning and instruction. While we
are better than we were before, it is still an area of concern.

Improvement lesson planning is under consideration. This is where our staff needs to adjust and plan
accordingly, the entire instructional design cycle must start with a good plan in place before the teaching
takes place. The lesson plan review system that we have in place has brought this area to our attention, it
is planning for small groups that we are looking for.

Based on your reflection what
processes have you identified as
effective?

Describe the data and
documentation that demonstrate
the effectiveness of that process.

The processes that we have in place are giving great data on what is happening in the classroom. The
Walkthrough data sheets show that we have a couple of areas to improve upon, however we also have
quite a few strengths.

The lesson plan review sheets are showing some promise in that the data gathered is giving us laser light
focus on areas we have as strengths and areas we need to improve upon.

The Professional Development meetings we have every Friday show that our staff is committed to student
learning and the reteach and enrich class is working. We have improved benchmark scores across the
proficiency measures to indicate the reteach and enrich class is working.
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Plan for Monitoring Instruction

Use the information in the reflection responses to guide the development of the plan for this area. The plan must provide sufficiently detailed
and implementable action steps that address each of the following required elements to create a comprehensive system for monitoring

instruction:

e monitoring the integration of Arizona’s College and Career Ready Standards into instruction;

e evaluating instructional practices;

e evaluating instructional practices targeted to address the needs of subgroup populations; and

e providing analysis and feedback to further develop instructional quality and standards integration.

The action steps must identify appropriate documentation that can serve as detailed evidence of implementation of each of the required
elements of a comprehensive system for monitoring instruction.

A thorough and sufficiently detailed plan will provide answers to each of the guiding questions. Board staff will evaluate the PMP using the
evaluation criteria located in Appendix D of the Board’s Academic Performance Framework and Guidance.

Action Step Essential Details Responsible | Intervals | Documentation
Party(ies)
Lesson Plan Teachers are to submit lesson plans via a Google Form. This allows the Director of | All Teachers | Weekly Lesson Plan
Reviews academics to apply the Lesson Plan Rubric and offer assistance in areas to sustain, Lesson Plan
improve and revise. Director of Template
Academics Lesson Plan
Rubric
Lesson Plan
Summary Sheet
Walkthrough | The Director of Academics conducts weekly walkthroughs to ensure that the All Teachers | Weekly | Walkthrough
Summaries lesson plans being submitted are indeed being delivered in the classroom. The Form
walkthroughs are weighted against the Walkthrough Rubric and a summary sheet | Director of Walkthrough
is emailed to the teacher when the walkthrough is complete. Academics Summary
Walkthrough
Rubric
Monitoring of | To ensure that our Instructional Staff is indeed staying true to the Instructional Teacher Oct 03, After Action
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Instructional Framework, meetings will be held Quarterly to include construction of a Leaders 2014 Report
Content - Simplified Instructional Profile followed by creating an After Action Report for Jan 05, Meeting
Quarterly review. The Simplified Instructional Profile will include Pacing Calendars, Leadership 2015 Minutes
Unwrapped Documents, Summary of Classroom Walkthroughs, Summary of Team March
Lesson Plan Reviews, Reteach/Enrich Meeting Minutes, Formative Assessment 11, 2015
Sheets, Instructional Non-Negotiables and Supplemental Materials for review. The
Simplified After Action Report will focus specifically on the Structure, Overview,
Goals and Objectives, Analysis of Performance, Summary and Recommendations
for Improvement.
Monitoring of Instructional Content - Quarterly
e Construct an Instructional Profile
o Compile Curriculum Map/Pacing Calendars
o Unwrapped Documents
o Summary of Classroom Walkthrough Data
o Reteach/Enrich Meeting Minutes
o Instructional Non-Negotiables
o Supplemental Materials
o Sample set of Lesson Plans
o Summary of Lesson Plan Reviews
o Formative Assessment Sheets
e Construct a Simplified School Profile
o Compile - Academic Data (Galileo, Gradebooks, Common
Formatives)
e Information is Compiled into an After Action Report
o Structure
= OQOverview of results
= Goals and/or Objectives
= Consistent Implementation of Curriculum
Framework
= Alignment to Pacing Calendar
»= Use of Unwrapped Documents
*  Analysis of Performance
sesleg,
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= Do we have consistent Implementation of our
Curriculum Framework?
=  Summary of results
= Supporting Evidence
= Recommendations for Improvement

Sustaining the | To ensure that our Instructional Staff is indeed staying true to the Instructional Teacher Oct 03, After Action
Curriculum Framework, meetings will be held Quarterly to include construction of a Leaders 2014 Report
Process Simplified Instructional Profile followed by creating an After Action Report for Jan 05, Meeting
review. Leadership 2015 Minutes
Team March
The Simplified Instructional Profile will include Pacing Calendars, Unwrapped 11, 2015
Documents, Summary of Classroom Walkthroughs, Summary of Lesson Plan
Reviews, Reteach/Enrich Meeting Minutes, Formative Assessment Sheets,
Instructional Non-Negotiables and Supplemental Materials for review. The
Simplified After Action Report will focus specifically on the Structure, Overview,
Goals and Objectives, Analysis of Performance, Summary and Recommendations
for Improvement.
Sustaining the Curriculum Process - Quarterly
e Form PLC Teams
e The Team will Review the following Simplified Instructional Profile
o Academic Data
o Pacing Calendars
o Unwrapped Documents
o Summary of Classroom Walkthroughs
o Summary of Lesson Plan Reviews
o Reteach/Enrich Meeting Minutes
o Formative Assessment Sheets
o Instructional Non-Negotiables
o Supplemental Materials
e Information is Compiled into a Simplified After Action Report
o Overview
e Stato o
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Goals and Objectives

Analysis of Performance

Summary

Recommendations for Improvement

o O O O

2. Evaluating Instructional Practices

Guiding questions:
e  What will be the Charter Holder’s process for evaluating instructional practices?
e How will this process evaluate the quality of instruction?
e How will this process identify individual strengths, weaknesses, and needs?

Action Step Essential Details Responsible | Intervals | Documentation
Party(ies)
Lesson Plan Teachers are to submit lesson plans via a Google Form. This allows the All Teachers | Weekly | Lesson Plan
Reviews Director of academics to apply the Lesson Plan Rubric and offer assistance in Lesson Plan
areas to sustain, improve and revise. Director of Template
Academics Lesson Plan
Rubric
Lesson Plan
Summary Sheet
Walkthrough | The Director of Academics conducts weekly walkthroughs to ensure that the | All Teachers | Weekly | Walkthrough
Summaries lesson plans being submitted are indeed being delivered in the classroom. Form
The walkthroughs are weighted against the Walkthrough Rubric and a Director of Walkthrough
summary sheet is emailed to the teacher when the walkthrough is complete. | Academics Summary
Walkthrough
Rubric
Monitoring of | To ensure that our Instructional Staff is indeed staying true to the Teacher Oct 03, After Action
Instructional Instructional Framework, meetings will be held Quarterly to include Leaders 2014 Report
Content - construction of a Simplified Instructional Profile followed by creating an Jan 05, Meeting
Leadership
¢°“a5mb%
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Quarterly After Action Report for review. The Simplified Instructional Profile will Team 2015 Minutes
include Pacing Calendars, Unwrapped Documents, Summary of Classroom March
Walkthroughs, Summary of Lesson Plan Reviews, Reteach/Enrich Meeting 11, 2015
Minutes, Formative Assessment Sheets, Instructional Non-Negotiables and
Supplemental Materials for review. The Simplified After Action Report will
focus specifically on the Structure, Overview, Goals and Objectives, Analysis
of Performance, Summary and Recommendations for Improvement.

Monitoring of Instructional Content - Quarterly
e Construct an Instructional Profile
o Compile Curriculum Map/Pacing Calendars
o Unwrapped Documents
o Summary of Classroom Walkthrough Data
o Reteach/Enrich Meeting Minutes
o Instructional Non-Negotiables
o Supplemental Materials
o Sample set of Lesson Plans
o Summary of Lesson Plan Reviews
o Formative Assessment Sheets
e Construct a Simplified School Profile
o Compile - Academic Data (Galileo, Gradebooks, Common
Formatives)
¢ Information is Compiled into an After Action Report
o Structure
= QOverview of results
* Goals and/or Objectives
= Consistent Implementation of Curriculum
Framework
= Alignment to Pacing Calendar
= Use of Unwrapped Documents
= Analysis of Performance
NS 43
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= Do we have consistent Implementation of our
Curriculum Framework?
= Summary of results
= Supporting Evidence
= Recommendations for Improvement

3. Providing Feedback that Develops the Quality of Teaching
Guiding questions:
e How will the Charter Holder provide feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional
practices?
e How will the Charter Holder analyze this information?

Action Step Essential Details Responsible | Intervals | Documentation
Party(ies)
Lesson Plan Teachers are to submit lesson plans via a Google Form. This allows the All Teachers | Weekly | Lesson Plan
Reviews Director of academics to apply the Lesson Plan Rubric and offer assistance in Lesson Plan
areas to sustain, improve and revise. Director of Template
Academics Lesson Plan
Rubric
Lesson Plan
Summary Sheet
Walkthrough | The Director of Academics conducts weekly walkthroughs to ensure that the | All Teachers | Weekly | Walkthrough
Summaries lesson plans being submitted are indeed being delivered in the classroom. Form
The walkthroughs are weighted against the Walkthrough Rubric and a Director of Walkthrough
summary sheet is emailed to the teacher when the walkthrough is complete. | Academics Summary
Walkthrough
Rubric
Monitoring of | To ensure that our Instructional Staff is indeed staying true to the Teacher Oct 03, After Action
Instructional Instructional Framework, meetings will be held Quarterly to include Leaders 2014 Report
G4
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Content - construction of a Simplified Instructional Profile followed by creating an Leadership | Jan 05, Meeting
Quarterly After Action Report for review. The Simplified Instructional Profile will Team 2015 Minutes
include Pacing Calendars, Unwrapped Documents, Summary of Classroom March
Walkthroughs, Summary of Lesson Plan Reviews, Reteach/Enrich Meeting 11, 2015
Minutes, Formative Assessment Sheets, Instructional Non-Negotiables and
Supplemental Materials for review. The Simplified After Action Report will
focus specifically on the Structure, Overview, Goals and Objectives, Analysis
of Performance, Summary and Recommendations for Improvement.
Monitoring of Instructional Content - Quarterly
e Construct an Instructional Profile
o Compile Curriculum Map/Pacing Calendars
o Unwrapped Documents
o Summary of Classroom Walkthrough Data
o Reteach/Enrich Meeting Minutes
o Instructional Non-Negotiables
o Supplemental Materials
o Sample set of Lesson Plans
o Summary of Lesson Plan Reviews
o Formative Assessment Sheets
e Construct a Simplified School Profile
o Compile - Academic Data (Galileo, Gradebooks, Common
Formatives)
e Information is Compiled into an After Action Report
o Structure
= Qverview of results
* Goals and/or Objectives
*= Consistent Implementation of Curriculum
Framework
= Alignment to Pacing Calendar
= Use of Unwrapped Documents
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=  Analysis of Performance
= Do we have consistent Implementation of our
Curriculum Framework?
*  Summary of results
= Supporting Evidence
= Recommendations for Improvement

4. Adapted to Meet the Needs of Subgroups

Guiding questions:

¢ How will the Charter Holder evaluate instruction targeted to address the needs of students with proficiency in the bottom 25%/non-

proficient students?

e How will the Charter Holder evaluate instruction targeted to address the needs of ELLs?
e How will the Charter Holder evaluate instruction targeted to address the needs of FRL students?
e How will the Charter Holder evaluate instruction targeted to address the needs of students with disabilities?

Action Step Essential Details Responsible Intervals Documentation
Party(ies)
Weekly Instructional Instructional Strategies are discussed during our Friday meetings All Teachers Weekly on | Agenda
Practices Meeting - where we place the students in appropriate groupings. This is Friday Meeting
Addressing Non-Proficient | where our core content specialists share best practices with Leadership Minutes
Students teaching students in the enrichment groups. team
Weekly Instructional This is addressed in our Lesson Planning, we have specific section | All Teachers Weekly on | Agenda
Practices Meeting - devoted to accommodations for ELL students and is part of the Friday Meeting
Addressing ELL Students Lesson Plan Evaluation Rubric. Leadership Minutes
team
Weekly Instructional These students comprise our core program as they consist of 95% | All Teachers Weekly on | Agenda
Practices Meeting - of our student population. Friday Meeting
Addressing FRL Students Leadership Minutes
team
ge3leq,
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Weekly Instructional This is addressed in our Lesson Planning, we have a specific All Teachers Weekly on | Agenda
Practices Meeting - section devoted to accommodations for Special Education Friday Meeting
Addressing SPED Students | students and is part of the Lesson Plan Evaluation Rubric. Leadership Minutes
team
e Stato o
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Reflection Response

Area V: Professional Development

Use the guiding questions provided below to reflect on existing processes. Analyze the reflection responses as compared to the evaluation
criteria to identify effective processes to continue implementing in the PMP action steps, existing processes requiring revisions, and gaps where
new processes are required. The reflection response section is provided as a tool to assist the Charter Holder in collecting, organizing, and
reviewing information to be considered while developing the actions steps of the Performance Management Plan. The reflection responses also
provide Board staff with the information used to develop the actions steps in the PMP.

Guiding Questions

Reflection Response

What is the Charter Holder’s professional
development plan?

Standards for Professional Learning define the characteristics of professional learning we use to
gauge effective teaching practices, supportive leadership, and improved student results. Job-
embedded professional development is an essential component of the Framework, ranging from
veteran teachers to those straight out of college. The Standards make explicit that the purpose of
professional learning is for educators to develop the knowledge, skills, practices, and dispositions
they need to help students perform at higher levels. The Standards are driven by professional
learning communities, skillful leadership, prioritizing, monitoring and coordinating resources,
data used to monitor, assess, and plan, learning designs, implementation support for long term
change, and outcomes tied to educator performance and student curriculum standards. The
Director of Academics works with each teacher individually to develop a Professional Growth
Plan as part of our implementation of the Framework for Teaching by Charlotte Danielson. The
initial self-assessment begins before the first Evaluation and is revised as needed throughout the
year. The Professional Growth Plan increases the effectiveness of classroom teachers by
belonging to professional organizations, reading professional journals, attending educational
conferences, and taking university classes.

To address the PLC as a group, we look to Curriculum Learning Needs - Content Knowledge. We
begin by constructing a Simplified Instructional Profile for the PLC group. We look to compile a
subset of lesson plans and use the Summary of Walkthrough Data to construct a Simplified After
Action Report. This report addresses Content Knowledge in math at the PLC Level. We then look
to identify internally individuals who have the skill set to provide training on the identified area
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of weakness. If the PLC group members all contain this skill deficiency, then we look to external
resources to provide training for our staff.

To address the math PLC as a group, we look to Instructional Learning Needs - Pedagogical
Content Knowledge. We begin by constructing a Simplified Instructional Profile for the PLC
group. We compile a subset of lesson plans and use the Summary of Walkthrough Data to
construct a Simplified After Action Report. This report addresses Pedagogical Content Knowledge
at the PLC Level. We then look to identify internally individuals who have the skill set to provide
training on the identified area of weakness. If the PLC group members all contain this skill
deficiency, then we look to external resources to provide training for our staff.

Teacher Curriculum Learning Needs (Content Knowledge) - Monthly

e Construct a Simplified Instructional Profile
o Compile Lesson Plan Samples
o Summary of Walkthrough Data

e Construct a Simplified After Action Report
o Identify Problematic Areas
o Proposal for Measures of Correction
o Obtaining “Lessons Learned”

Teacher Instructional Learning Needs (Pedagogy) - Monthly

e Construct a Simplified Instructional Profile

o Compile Lesson Plan Samples

o Summary of Walkthrough Data

o Deliver job-embedded professional development
e Construct a Simplified After Action Report

o Identify Problematic Areas

o Proposal for Measures of Correction

o Obtaining “Lessons Learned”

o Deliver job-embedded professional development

How was the professional development plan
developed?

To address the PLC as a group, we look to Curriculum Learning Needs - Content Knowledge. We
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begin by constructing a Simplified Instructional Profile for the PLC group. We look to compile a
subset of lesson plans and use the Summary of Walkthrough Data to construct a Simplified After
Action Report. This report addresses Content Knowledge in math at the PLC Level. We then look
to identify internally individuals who have the skill set to provide training on the identified area
of weakness. If the PLC group members all contain this skill deficiency, then we look to external
resources to provide training for our staff.

To address the math PLC as a group, we look to Instructional Learning Needs - Pedagogical
Content Knowledge. We begin by constructing a Simplified Instructional Profile for the PLC
group. We compile a subset of lesson plans and use the Summary of Walkthrough Data to
construct a Simplified After Action Report. This report addresses Pedagogical Content Knowledge
at the PLC Level. We then look to identify internally individuals who have the skill set to provide
training on the identified area of weakness. If the PLC group members all contain this skill
deficiency, then we look to external resources to provide training for our staff.

How is the professional development plan
aligned with instructional staff learning
needs?

To address the PLC as a group, we look to Curriculum Learning Needs - Content Knowledge. We
begin by constructing a Simplified Instructional Profile for the PLC group. We look to compile a
subset of lesson plans and use the Summary of Walkthrough Data to construct a Simplified After
Action Report. This report addresses Content Knowledge in math at the PLC Level. We then look
to identify internally individuals who have the skill set to provide training on the identified area
of weakness. If the PLC group members all contain this skill deficiency, then we look to external
resources to provide training for our staff.

To address the math PLC as a group, we look to Instructional Learning Needs - Pedagogical
Content Knowledge. We begin by constructing a Simplified Instructional Profile for the PLC
group. We compile a subset of lesson plans and use the Summary of Walkthrough Data to
construct a Simplified After Action Report. This report addresses Pedagogical Content Knowledge
at the PLC Level. We then look to identify internally individuals who have the skill set to provide
training on the identified area of weakness. If the PLC group members all contain this skill
deficiency, then we look to external resources to provide training for our staff.
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How does this professional development
plan address areas of high importance?

Standards for Professional Learning defines the characteristics of professional learning we will
use that leads to effective teaching practices, supportive leadership, and improved student
results. The Standards are driven by professional learning communities, skillful leadership,
prioritizing, monitoring and coordinating resources, data used to monitor, assess, and plan,
learning designs, implementation support for long term change, and outcomes tied to educator
performance and student curriculum standards. The Director of Academics works with each
teacher individually to develop a Professional Growth Plan as part of our implementation of the
Framework for Teaching by Charlotte Danielson. The initial self-assessment begins before the
first Evaluation and is revised as needed throughout the year. The Professional Growth Plan
increases the effectiveness of classroom teachers by belonging to professional organizations,
reading professional journals, attending educational conferences, and taking university classes.

The time frame for addressing areas of high importance in Professional Development is revolves
around our assessment calendar and how quickly we are able to fill the teaching position while
the core teacher is receiving the training. This happens within 2-4 weeks provided the training
has been identified.

How does the Charter Holder support high
quality implementation of the strategies
learned in professional development
sessions?

Pedagogical Content Knowledge that has been identified to be effective with our students is
adopted into the Instructional Framework for the school. These must be researched based
strategies that have academic data to reinforce the strategy as being effective.

How does the Charter Holder provide the
resources that are necessary for high quality
implementation?

Effective Pedagogical Content Knowledge that requires resources is built into the budget for
operations of the school for the following year. We will make every effort to ensure that these
items are present in the classroom as soon as possible, however this is not always possible.

How does the Charter Holder monitor the
implementation of the strategies learned in
professional development sessions?

Monitoring of specific Pedagogical Content Knowledge is not practiced here. We do not specify

how instruction will take place in the classroom - we only specify what will be taught, when, and
for how long. However, we do conduct open Professional Development sessions where teacher

attendance may be optional (depending on their professional growth plan) addressing best
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practices in Pedagogical Content Knowledge.

How does the Charter Holder follow-up to
support and develop implementation of the
strategies learned in professional
development?

Monitoring of specific Pedagogical Content Knowledge is not practiced here. We do not specify
how instruction will take place in the classroom - we only specify what will be taught, when, and
for how long.

However, if a Pedagogical Technique is proven to be effective with our students, we adopt this
method of practice and include the technique in our open professional development sessions.

How does the Charter Holder provide
professional development that addresses
the needs of students with proficiency in the
bottom 25%/non-proficient students?

In this case, the data will indicate ineffective reteach groups. This would indicate a problem with
the type of instruction that is taking place. As we implement researched best practice in time and
small group size, it is up to the teacher to instruct students in an efficient manner.

Some techniques to consider is small group instruction, differing content knowledge and
pedagogical content knowledge.

How does the Charter Holder provide
professional development that addresses
the needs of ELLs?

All instructional staff has a Structured English Immersion endorsement. However, professional
development for ELL students comes in two areas, Planning and Preparation and Instruction.
These are the areas of our Evaluation Framework where we would identify areas to focus
resources for Professional Development.

How does the Charter Holder provide
professional development that addresses
the needs of FRL students?

This is our core program as these students comprise 95% of our student population.

How does the Charter Holder provide
professional development that addresses
the needs of students with disabilities?

This professional development comes from the area of Planning and Preparation and is
addressed by our Special Education Department. They hold professional development sessions to
give Pedagogical Content Knowledge to staff regarding specific strategies that may help students
with disabilities in their classroom.
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Based on your reflection regarding currently
implemented processes, what required
elements have been identified as having
gaps to be addressed?

What required elements have been
identified as processes that require
improvement?

An area of concern is Designing Student Discussion and Questioning Techniques, while this area
is scored well, it is lower than all other areas of Instructional Best Practices. PD has not yet been
identified to address this issue, we are currently looking in house to help address this sooner.

An area that requires improvement is our external reach for professional development. We do
not have enough identified sources for PD based on the needs identified. Therefore, we have to
wait for sessions to come about or turn in house and force the issues as best as we can.

Based on your reflection what processes
have you identified as effective?

Describe the data and documentation that
demonstrate the effectiveness of that
process.

Identification of both Content Knowledge and Pedagogical Content Knowledge is effective. Our
process relies on student data combined with teacher data to identify the needs for change in
instructional practices.

The documentation is the two processes we have in place and the documents that they require
in order to successfully complete the task:

e Teacher Curriculum Learning Needs
e Teacher Instructional Learning Needs

To address the PLC as a group, we look to Curriculum Learning Needs - Content Knowledge. We
begin by constructing a Simplified Instructional Profile for the PLC group. We look to compile a
subset of lesson plans and use the Summary of Walkthrough Data to construct a Simplified After
Action Report. This report addresses Content Knowledge in math at the PLC Level. We then look
to identify internally individuals who have the skill set to provide training on the identified area
of weakness. If the PLC group members all contain this skill deficiency, then we look to external
resources to provide training for our staff.

To address the math PLC as a group, we look to Instructional Learning Needs - Pedagogical
Content Knowledge. We begin by constructing a Simplified Instructional Profile for the PLC
group. We compile a subset of lesson plans and use the Summary of Walkthrough Data to
construct a Simplified After Action Report. This report addresses Pedagogical Content Knowledge
at the PLC Level. We then look to identify internally individuals who have the skill set to provide
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training on the identified area of weakness. If the PLC group members all contain this skill
deficiency, then we look to external resources to provide training for our staff.
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Professional Development Plan

Use the information in the reflection responses to guide the development of the plan for this area. The plan must provide sufficiently
detailed and implementable action steps that address each of the following required elements to create a comprehensive professional

development system:

e identifying and providing professional development that is aligned with instructional staff learning needs and focuses on areas of high

importance;
e identifying and providing professional development that addresses the needs of subgroup populations;
e supporting high quality implementation of the strategies learned in professional development; and

e providing monitoring and follow-up to support and develop implementation of the strategies learned in professional development.

The action must steps identify appropriate documentation that can serve as detailed evidence of implementation of each of the required

elements of a comprehensive professional development system.

A thorough and sufficiently detailed plan will provide answers to each of the guiding questions. Board staff will evaluate the PMP using

the evaluation criteria located in Appendix D of the Board’s Academic Performance Framework and Guidance.
1. Developing the Professional Development Plan
Guiding questions:

o What will be the Charter Holder’s professional development plan?
o How will the professional development plan be developed?
o How will the professional development plan be aligned with instructional staff learning needs?

How will the professional development plan address areas of high importance?

Action Step Essential Details Responsible | Intervals | Documentation
Party(ies)

Develop an Standards for Professional Learning defines the characteristics of All Teachers | Quarterly | PD Calendar

Ongoing professional learning we will use that leads to effective teaching practices,

Professional supportive leadership, and improved student results. Job-embedded Leadership

Development professional development is an essential component of the Framework, Team

Plan ranging from veteran teachers to those straight out of college. The Standards
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make explicit that the purpose of professional learning is for educators to
develop the knowledge, skills, practices, and dispositions they need to help
students perform at higher levels. The Standards are driven by professional
learning communities, skillful leadership, prioritizing, monitoring and
coordinating resources, data used to monitor, assess, and plan, learning
designs, implementation support for long term change, and outcomes tied to
educator performance and student curriculum standards. The Director of
Academics works with each teacher individually to develop a Professional
Growth Plan as part of our implementation of the Framework for Teaching
by Charlotte Danielson. The initial self-assessment begins before the first
Evaluation and is revised as needed throughout the year. The Professional
Growth Plan increases the effectiveness of classroom teachers by belonging
to professional organizations, reading professional journals, attending
educational conferences, and taking university classes.

Teacher
Curriculum
Learning Needs

To address the PLC as a group, we look to Curriculum Learning Needs -
Content Knowledge. We begin by constructing a Simplified Instructional
Profile for the PLC group. We look to compile a subset of lesson plans and
use the Summary of Walkthrough Data to construct a Simplified After Action
Report. This report addresses Content Knowledge in math at the PLC Level.
We then look to identify internally individuals who have the skill set to
provide training on the identified area of weakness. If the PLC group
members all contain this skill deficiency, then we look to external resources
to provide training for our staff.

Teacher Curriculum Learning Needs (Content Knowledge) - Monthly
e Construct a Simplified Instructional Profile
o Compile Lesson Plan Samples
o Summary of Walkthrough Data
e Construct a Simplified After Action Report
o Identify Problematic Areas
o Proposal for Measures of Correction
o Obtaining “Lessons Learned”

All Teachers

Leadership
Team

Monthly

Agenda
Minutes
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Teacher
Instructional
Learning Needs

To address the math PLC as a group, we look to Instructional Learning Needs
- Pedagogical Content Knowledge. We begin by constructing a Simplified
Instructional Profile for the PLC group. We compile a subset of lesson plans
and use the Summary of Walkthrough Data to construct a Simplified After
Action Report. This report addresses Pedagogical Content Knowledge at the
PLC Level. We then look to identify internally individuals who have the skill
set to provide training on the identified area of weakness. If the PLC group
members all contain this skill deficiency, then we look to external resources
to provide training for our staff.

Teacher Instructional Learning Needs (Pedagogy) - Monthly
e Construct a Simplified Instructional Profile
o Compile Lesson Plan Samples
o Summary of Walkthrough Data
o Deliver job-embedded professional development
e Construct a Simplified After Action Report
o Identify Problematic Areas
o Proposal for Measures of Correction
o Obtaining “Lessons Learned”
o Deliver job-embedded professional development

All Teachers

Leadership
Team

Monthly

Agenda
Minutes

2. Supporting High Quality Implementation

Guiding questions:

e How will the Charter Holder support high quality implementation of the strategies learned in professional development sessions?
e How will the Charter Holder provide the resources that are necessary for high quality implementation?

Essential Details

Action Step Responsible Intervals | Documentation
Party(ies)

Supporting High | Pedagogical Content Knowledge that has been identified to be effective with Leadership Monthly | Agenda

Quality our students is adopted into the Instructional Framework for the school. Team Minutes
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Strategies These must be researched based strategies that have academic data to

reinforce the strategy as being effective.
Necessary Effective Pedagogical Content Knowledge that requires resources is built into Leadership Monthly | Agenda
Resources the budget for operations of the school for the following year. We will make Team Minutes

every effort to ensure that these items are present in the classroom as soon as
possible, however this is not always possible.

3. Monitoring Impl
Guiding questions:

¢ How will the Charter Holder monitor the implementation of the strategies learned in professional development sessions?

ementation

e How will the Charter Holder follow-up to support and develop implementation of the strategies learned in professional development?

Action Step

Essential Details

Responsible
Party(ies)

Intervals

Documentation

Monitoring of
Instructional
Strategies

Standards for Professional Learning defines the characteristics of professional
learning we will use that leads to effective teaching practices, supportive
leadership, and improved student results. Job-embedded professional
development is an essential component of the Framework, ranging from
veteran teachers to those straight out of college. The Standards make explicit
that the purpose of professional learning is for educators to develop the
knowledge, skills, practices, and dispositions they need to help students
perform at higher levels. The Standards are driven by professional learning
communities, skillful leadership, prioritizing, monitoring and coordinating
resources, data used to monitor, assess, and plan, learning designs,
implementation support for long term change, and outcomes tied to educator
performance and student curriculum standards. The Director of Academics
works with each teacher individually to develop a Professional Growth Plan as
part of our implementation of the Framework for Teaching by Charlotte
Danielson. The initial self-assessment begins before the first Evaluation and is
revised as needed throughout the year. The Professional Growth Plan increases
the effectiveness of classroom teachers by belonging to professional
organizations, reading professional journals, attending educational conferences,

Leadership
Team

All Teachers

Monthly

Agenda
Minutes
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and taking university classes.

To address the math PLC as a group, we look to Instructional Learning Needs -
Pedagogical Content Knowledge. We begin by constructing a Simplified
Instructional Profile for the PLC group. We compile a subset of lesson plans and
use the Summary of Walkthrough Data to construct a Simplified After Action
Report. This report addresses Pedagogical Content Knowledge at the PLC Level.
We then look to identify internally individuals who have the skill set to provide
training on the identified area of weakness. If the PLC group members all
contain this skill deficiency, then we look to external resources to provide
training for our staff.

Teacher Instructional Learning Needs (Pedagogy) - Monthly
e Construct a Simplified Instructional Profile
o Compile Lesson Plan Samples
o Summary of Walkthrough Data
o Deliver job-embedded professional development
e Construct a Simplified After Action Report
o ldentify Problematic Areas
o Proposal for Measures of Correction
o Obtaining “Lessons Learned”
o Deliver job-embedded professional development

4. Adapted to Meet the Needs of Subgroups
Guiding questions:

How will the Charter Holder provide professional development that addresses the needs of students with proficiency in the bottom
25%/non-proficient students?

How will the Charter Holder provide professional development that addresses the needs of ELLs?

How will the Charter Holder provide professional development that addresses the needs of FRL students?

How will the Charter Holder provide professional development that addresses the needs of students with disabilities?

7
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Action Step Essential Details Responsible Intervals | Documentation
Party(ies)

Professional In this case, the data will indicate ineffective reteach groups. This would All Teachers Monthly | Agenda
Development for indicate a problem with the type of instruction that is taking place. As we Minutes
Non-Proficient implement researched best practice in time and small group size, it is up Leadership
Students to the teacher to instruct students in an efficient manner. Team

Some techniques to consider is small group instruction, differing content

knowledge and pedagogical content knowledge.
Professional All instructional staff has a Structured English Immersion endorsement. All Teachers Monthly | Agenda
Development for ELL | However, professional development for ELL students comes in two areas, Minutes
Students Planning and Preparation and Instruction. These are the areas of our Leadership

Evaluation Framework where we would identify areas to focus resources Team

for Professional Development.
Professional This is our core program as these students comprise 95% of our student All Teachers Monthly | Agenda
Development for FRL | population. Minutes
Students Leadership

Team

Professional This professional development comes from the area of Planning and All Teachers Monthly | Agenda
Development for Preparation and is addressed by our Special Education Department. They Minutes
SPED Students hold professional development sessions to give Pedagogical Content Leadership

Knowledge to staff regarding specific strategies that may help students Team

with disabilities in their classroom.
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Charter Holder Name: George Gervin Youth Center, Inc.
School Name: George Gervin Prep Academy

Site Visit Date: April 16, 2015

Demonstration of Sufficient Progress Site Visit Inventory
Required for: Expansion - Grade Level

Evaluation Criteria Area: Assessmenty

Document Name/Identification

Intended Purpose and Discussion Outcome

[M.1]

1.Lesson Plan Summary
2.Walkthrough Summary
3.Lesson Plan Rubric
4.Charlotte Danielson Model

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
monitoring the integration of standards into classroom instruction and how the Charter Holder monitors whether or not
instructional staff implements an ACCRS-aligned curriculum with fidelity.

The documents provided demonstrate evidence of the following:

e All teachers are required to submit lesson plans for review to the Academic Team which, Includes the lead
teachers and the Principal (Administrator of Academics). The lesson plan reviews are weighted to a lesson plan
rubric that outlines specifics such as alignment to our (BT) pacing calendar, alignment to ACCR Standards, as well
as follow Douglas Fischer instructional cycle.

e  The Administrator of Academics performs weekly classroom walkthroughs to ensure the teachers are teaching to
the lesson plans. Walkthroughs are weighted to a rubric that is based off Charlotte Danielson’s Framework for
Teacher. Once a walkthrough is complete a summary is emailed to the teacher by the end of the school day.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[M.2]

1.Weekly Tracker results
2.Quarterly review of
comprehensive benchmark by
grade by subject

3.Calendar of benchmark testing
4.Walkthrough data

5.ltem Analysis

6.End of year testing results
(AIMS, AzMerit)

Charter holder indicated the intended purpose of the document was to demonstrate: how does the Charter Holder
monitor the effectiveness of standards-based instruction throughout the year.

The documents provided demonstrate evidence of the following:
e  Monitoring the effectiveness of standards-based instruction is done Quarterly through our Benchmark testing

provided by Galileo. Analysis of this data takes place the Wednesday immediately following conclusion of the
testing window.

e Inaseparate practice, we conduct a quarterly analysis of benchmark and academic data in relations to
instructional Monitoring. Our systematic approach to evaluating instructional practices comes from Monitoring
of Instructional Content — Quarterly, and our monitoring of Instructional Practices — Weekly.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[M.3]

1.Quality of Lesson
Plans/Rubrics/Summary Sheets
2.Walkthrough Rubric/Summary
Sheets

3.Charlotte Danielson Model
rubric for effective instructional
practice

4.Results of formatives,
summative results, and
classroom work.

5.Post Action Report

6.School Profile Report

Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for
evaluating instructional practices and how this process evaluates the quality of instruction.

The documents provided demonstrate evidence of the following:
e  Walkthrough documents record an evaluation of classroom instruction using domain 2 and domain 3 of the
Danielson Framework for teaching. For each criterion in each domain teachers receive a rating. The description
provided for the rating identifies the quality of instruction as evaluated during the walkthrough.

e The rubric used for evaluating each of the domains is included in the GGPA Evaluation Guide for Teachers.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[M.4]

1.School Profile
2.Monitoring of Instructional
Content —Quarterly AAR
3.Instructional Profile
4.Walkthrough Summaries
5.Growth Plan template
6.Concern Memos

Charter holder indicated the intended purpose of the document was to demonstrate: how this process identifies
individual strengths, weaknesses, and needs.

The documents provided demonstrate evidence of the following:
e The walkthrough and evaluations have a rubric that includes a performance scale: Unsatisfactory, Approaching,
Proficient, and Distinguished that identifies strengths, weaknesses, and needs. The walkthrough and evaluation
forms include these categories to identify which areas are evaluated as strengths, weaknesses, and needs.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[M.5]
1.Walkthrough Summary

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
provides feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional practices.

The documents provided demonstrate evidence of the following:
e  Weekly classroom observations and lesson plan reviews. Each have their own rubric and an evaluation sheet is
sent to the teachers as well as archived in shared folder viewable to the administration. Email screenshots were
provided to demonstrate that teachers receive electronic versions of Walkthroughs and notes.

e Furthermore, after each formal observation, a professional growth plan is established so that there is a formal
record for the teacher in improving areas of planning and preparation, classroom environment, instruction and
professional responsibilities — from our teacher evaluation system a framework for teaching.
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Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

L1 Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[M.6]

1.Monitoring of Instructional
Content —Quarterly AAR
2.Sustaining the Curriculum
Process — Quarterly Documents
3.Plan for RTC

4.Training Agendas and
Certificates

Instructional and Classroom
Management Growth Plan
documents

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
analyzes this information, what the data about quality of instruction tells the Charter Holder, and what the Charter
Holder has done in response.

The documents provided demonstrate evidence of the following:
e The first quarter analysis shows we need to sustain our implementation of our curricular framework, revise our

thinking in the responsible thinking classroom (RTC) policy and procedures and improve on the timetable for our
reteach and enrich policy and procedures.

e 2015 Needs Assessment and Summary of Findings was used to identify instructional trends of staff and identified
areas of improvement to be addressed by school-wide professional development.

e Teachers are assigned individual growth plans based on identified areas of needs from observations and
walkthroughs. Teacher growth plans reviewed addressed classroom management and effective instructional
strategies.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[M.7]

1.BT Formatives
2.Reteach/Enrich weekly
groupings

3.Assignments from
Reteach/Enrich
4.Assignments from Saturday
School

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors instruction to ensure it is meeting the needs of students with proficiency in the bottom 25%.

The documents provided demonstrate evidence of the following:
e Lesson Plan Report records that lesson plans are reviewed for the inclusion of skill for the diverse needs of

students in the classroom.

e  During walkthrough observations teachers are evaluated in their ability to incorporate appropriate groupings,
activities and materials suitable for the needs of students in the classroom.

Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

[J Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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[M.8] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
1.Lesson Plan Template monitors instruction to ensure it is meeting the needs of English Language Learners (ELLs).
2.ILLP Form
The documents provided demonstrate evidence of the following:
e Lesson Plan Report records that lesson plans are reviewed for the inclusion of skill for the diverse needs of
students in the classroom.
e During walkthrough observations teachers are evaluated in their ability to incorporate appropriate groupings,
activities and materials suitable for the needs of students in the classroom.
Final Evaluation:
Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.
] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
[M.9] Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder

95% FRL population

monitors instruction to ensure it is meeting the needs of Free and Reduced Lunch (FRL) students.

Not Applicable

Final Evaluation:

] Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

] Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.

[M.10]
1.Lesson Plan Template
2.Sample IEP

3.Resource room sign-in sheet

Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder
monitors instruction to ensure it is meeting the needs of students with disabilities.

The documents provided demonstrate evidence of the following:
e Lesson Plan Report records that lesson plans are reviewed for the inclusion of skill for the diverse needs of

students in the classroom.

e During walkthrough observations teachers are evaluated in their ability to incorporate appropriate groupings,
activities and materials suitable for the needs of students in the classroom.

e Classroom Observation Forms are completed by the special education teacher. These forms record the
instructional methods used by the teacher, instructional resources used, and specific notes for the teacher.
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Final Evaluation:

Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and
thus are evaluated as sufficient.

L1 Documents presented do not demonstrate evidence of implementation of processes to address the required
elements, and thus are evaluated as insufficient.
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AGENDA ITEM: Request to Expand Charter School Operations — George Gervin Youth Center, Inc.

Issue

George Gervin Youth Center, Inc. (GGYC) did not meet the Board’s academic performance expectations for fiscal
years 2013 and 2014, and was required to submit a Letter of Intent requesting the Board’s permission to submit
a Demonstration of Sufficient Progress (DSP) Report with an expansion request to add grades K-5 to the charter,
which was approved on January 13, 2015. GGYC submitted a requested to add grades K-5 to its charter on
February 24, 2015.

Summary of Narrative Provided
Rationale for Expansion Request

According to the narrative (presented in the portfolio: b. Amendment Request), GGYC is requesting expansion to
its grade levels in order to meet parent requests to keep siblings together, and to be able to prepare students
earlier to succeed in its program of instruction. GGYC plans to open grades K-2 in fiscal year 2016, and add
grades 3-5 in fiscal year 2017. The following information provides the expansion plans described by GGYC:

e School Year 2015-2016: 150 Kinder, First and Second grade students
e School Year 2016-2017: 150 Third to Fifth grade students
e School Year 2017-2018: Total of 500 Kinder to Eight grade students

I. Background

GGYC was granted a charter in 2011, which is currently approved for grades 6-8. GGYC operates 1 school, which
operates on a 180 day calendar.

School Name Month/Year Location Current Grade Current 2015 100th
Open Levels Served Status Day ADM
. South
George Gervin Prep Academy (GGPA) | August 2012 Ph(z:enix 6-8 Open 103.371

The enrollment cap for GGYC is 500. The graph below shows average daily membership (ADM) for the charter
based on 100th day ADM for fiscal years 2013-2015.

George Gervin Prep Academy:
Total Charter Enrollment FY 2013-2015
160

140 134

120 \
103
\99 N
100 -

80

60

40

20

T T
FY2013 FY2014 FY2015

s,
ASBCS, May 18, 2015 Page 1 o




file://Azfile04/CS_Shared$/BoardFiles/Board%20Meeting%20Documents/2015%20-%20Agendas/January/GGYC%20Letter%20of%20Intent%20Portfolio.pdf



The demographic data for GGPA from the 2013-2014 school year is represented in the chart below.*

George Gervin Prep Academy
2013-2014 Demographic Breakdown

4% 4% 4%

B White
B African American
m Hispanic
42% B Asian
B American Indian
47% H Pacific Islander

Multi Racial

The percentage of students served by GGYC who are classified as English Language Learners or classified as
students with disabilities, are eligible for Free or Reduced Price Lunch (FRL), in the 2014-2015 school year are
represented in the table below.!

English Language Learners | Free or Reduced-Price

(ELL) Lunch (FRL) Students with Disabilities

School Name

GGPA 1% 95-97% 16%

As stated in Board policy, prior to a request being considered by the Board, staff conducts a compliance check as
part of the amendment and notification approval process. The Charter Holder is in compliance in all areas.

Il. Academic Performance

As stated in the Board’s Academic Performance Framework and Guidance document, a Charter Holder’s
academic performance will be evaluated by the Board when considering expansion requests. The academic
dashboard for GGPA is presented below.

! Information provided by the Research and Evaluation division of the Arizona Department of Education. If the percentage
of students in a non-ethnicity-based demographic group is 0% or 100%, the percentage for that demographic group was
redacted.

‘
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George Gervin Prep Academy

2013 2014
Traditional Traditional
Elementary School (6 to 8) Elementary School (6 to 8)
1 R Growth Measure AE;']:::d Weight Measure AsP;)iignrf;d Weight
Math 40 50 12.5 57 75 12.5
1a. SGP =
Reading 37.5 50 12.5 35 50 12.5
1b. SGP Bottom 25% Math 12.5 50 75 | 12.5
’ ) Reading 35.5 50 | 12.5 40 50 | 125
2. Proﬁciency Measure A::i;-lnt;d Weight | Measure AsP:ilgnnt:d Weight
Math 33.3 /62 25 7.5 EEENEIW 25 7.5
2a. Percent Passing a = - - -
Reading 57.7 /79 YA 60.6 / 78.9 25 7.5
2b. Composite School Math -23.7 7.5 -16.7 25 7.5
Comparison Reading 7.5 7.5
Math 0 NR 0 0
2c. Sub ELL
€ subsroup Reading 0 NR 0 0
2¢. Subgroup FRL Math yA 40.7 / 51.1 25 7.5
. Subgrou
group Reading Kl 553 / 71.2 7.5
Math 0 NR 0 0
2c. Subgroup SPED
il Reading 0 NR 0 0
3. State Accountabi[ity Measure A::ilg:nt:d Weight | Measure A::ilgnr::d Weight

B C 50 5

Overall Rating

3a. State Accountability

Overall Rating

Scoring for Overall Rating

89 or higher: Exceeds Standard

<89, but > or = to 63: Meets Standard

<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard

Overall Rating

100 45 100

The website of GGPA states that the mission of the school is to create an elite learning community that
eliminates academic barriers while enveloping the students, parents, and faculty in an atmosphere of academic
creativity and motivation that prepares students' for success today and into the future.

At the site visit, GGYC Charter Representative Barbara Hawkins described the changes made to the school since
receiving their academic dashboard in 2014. The school has hired a new principal and adopted the Beyond
Textbooks (BT) curricular framework from the Vail School District. The Charter Holder stated that BT provides a
user-friendly structure for implementing standards-aligned curriculum that supports teachers and connects
them to shared resources from a network of districts and charters. The school also added an intervention or
enrichment period every day. She described GGYC as showing steady improvement in performance since their
first year in 2013, from a letter grade of D and an overall rating of “Falls Far Below” to a 2014 letter grade of C
and an overall rating of “Does Not Meet,” with increases continuing in the current year.

I1l. Additional School Choices

GGPA is located in South Phoenix near the corner of Southern Avenue and 28th Street. The following
information identifies additional schools within a five mile radius of the school and the academic performance of
those schools.

There are 45 schools serving any grades in the range of K-5 within a five mile radius of GGPA. The table below
provides a breakdown of those schools. Schools are grouped by the A - F letter grade assigned by the ADE. For
each letter grade, the table identifies the number of schools assigned that letter grade, the number of those
schools that are charter schools, the number of the charter schools that are meeting the Board’s academic
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performance standard for FY14, and the number of schools serving a comparable percentage of students (+ 5%)
in the identified subgroups.

George Gervin Prep Academy FRL % ELL % SPED %

Letter Within Charter Meets Board’s | Comparable | Comparable | Comparable
Grade 5 miles Schools Standard FRL (x 5%) ELL (x 5%) SPED (+ 5%)

A 5 2 2 2 2 1

B 6 2 2 5 0 2

C 23 7 1 10 3 11

D 8 1 0 2 2 2

F 3 0 0 2 0 1

IV. Demonstration of Sufficient Progress |

GGYC submitted a DSP Report with the Adding Grade Levels to Charter Amendment Request addressing the
systems and data at GGPA. The Charter Holder was provided a copy of the initial evaluation of the DSP Report
prior to the site visit and informed that areas initially evaluated as not acceptable must be addressed with
additional evidence and documentation at the time of the visit.

Following a preliminary evaluation of the DSP, staff conducted a site visit to meet with the school’s leadership,
as selected by the school, to confirm evidence of the processes described in the DSP and review additional
evidence to be considered in the final evaluation of the Charter Holder’s DSP submission. The following
representatives of GGYC were present at the site visit:

Name Role
Barbara Hawkins Superintendent, Charter Representative
Dr. Manuel Madrid Director/Principal
Phuong Mai Pham Math Teacher

At the site visit, Board staff completed a document inventory for all evidence presented by the Charter Holder
(portfolio: c. Inventory Documents). The Charter Holder was provided a copy of the document inventory at the
end of the site visit. Following the site visit, Board staff completed a final evaluation of the DSP (portfolio: d. DSP
Final Evaluation). The following is a summary of the final DSP Evaluation:

Evaluation Summary
DSP Evaluation
Area
Meets Does Not Meet | Falls Far Below
Data O Ol X
Curriculum X O Ol
Assessment X Cd Cd
Monitoring Instruction X Cd Cd
Professional Development Cd X Cd

After considering information in the DSP Report and evidence provided at the time of the site visit, the Charter
Holder demonstrated evidence of a sustained improvement plan that includes implementation of a

? Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-based
demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted.
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comprehensive curriculum system, a comprehensive assessment system, and a comprehensive instructional
monitoring system. However, data and analysis provided at the site visit did not demonstrate comparative
improvement year-over-year for at least the two most recent school years based on data generated from valid

and reliable assessment sources in 3 of 12 required measures (25%). The Charter Holder also did not

demonstrate comprehensive professional development system, with insufficient evidence of implementation

provided in 1 of 11 required areas (9%).

Based on the findings summarized above and described below, staff determined that the Charter Holder has not

demonstrated sufficient progress towards meeting the Board’s Academic Performance Expectations.

Data

In the area of Data, the Charter Holder’s DSP is evaluated as Falls Far Below. As evidenced at the site visit, the

Charter Holder provided data and analysis generated from valid and reliable assessment sources, and provided
sufficient comparative data and analysis for all required measures, but has provided data that demonstrates
comparatively declining academic performance year-over-year for the two most recent school years for one or
more of the required measures. For more detailed analysis see Data Inventory (portfolio: c. Inventory

Documents, i. Site Visit Inventory -Data).

Valid and Comparai.:lve Comparative Document
. . Data provided Data
Question Reliable Inventory
Data for Current Demonstrates ltem
Fiscal Year Growth
Student Median Growth Percentile (SGP) - Math Yes Yes No D1
Student Median Growth Percentile (SGP) - Reading Yes Yes Yes D2
. - o
Student Median Growth Percentile Bottom 25% Yes Yes No D3
Math
: - o

Studgnt Median Growth Percentile Bottom 25% Yes Yes Yes D4
Reading
Percent Passing - Math Yes Yes Yes D5
Percent Passing - Reading Yes Yes Yes D6
Subgroup, ELL - Math Yes Yes Yes D7
Subgroup, ELL - Reading Yes Yes No D8
Subgroup, FRL - Math Yes Yes Yes D9
Subgroup, FRL - Reading Yes Yes Yes D10
Subgroup, students with disabilities - Math Yes Yes Yes D11
Subgroup, students with disabilities - Reading Yes Yes Yes D12

Curriculum

The area of Curriculum is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit,
the Charter Holder has consistently implemented a comprehensive curriculum system that addresses each of
the required elements. For more detailed analysis see Curriculum Inventory (portfolio: c. Inventory Documents,
ii. Site Visit Inventory - Curriculum).

. Sufficient Document
Question .
Evidence Inventory Item

Evaluating Curriculum
What is the Charter Holder’s process for evaluating curriculum?
How does the Charter Holder evaluate how effectively the Yes C1
curriculum enables students to meet the standards?
How does the Charter Holder identify gaps in the curriculum? Yes C2

N
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Adopting/Revising Curriculum

What is the Charter Holder’s process for adopting or revising

. . . ” Yes C3
curriculum based on its evaluation processes?
Who is involved in the process for adopting or revising

. ” Yes c4
curriculum?
When adopting curriculum, how does the Charter Holder evaluate Ves s

curriculum options to determine which curriculum to adopt?

Implementing Curriculum

What is the Charter Holder’s process for ensuring consistent
implementation of the curriculum across the school(s) operated Yes Cé6
by the Charter Holder?

What tools exist that identify what must be taught and when it
must be delivered? How does the Charter Holder ensure that all Yes c7
grade-level standards are covered within the academic year?

What is the expectation for consistent use of these tools? How

are these expectations communicated? Yes c8
What evidence is there to demonstrate usage of these tools in the Yes 9
classroom and alignment with instruction?
Alignment of Curriculum
How does the Charter Holder know the curriculum is aligned to
Yes C10

standards?

Adapted to Meet the Needs of Subgroups

How has the Charter Holder ensured that the curriculum
addresses the needs of students with proficiency in the bottom Yes C11
25%/non-proficient students?

How has the Charter Holder ensured that the curriculum

addresses the needs of English Language Learners (ELLs)? ves c12
How has the Charter Holder ensured that the curriculum N/A c13
addresses the needs of Free and Reduced Lunch (FRL) students?

How has the Charter Holder ensured that the curriculum Yes c14

addresses the needs of students with disabilities?

Assessment

The area of Assessment is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit,
the Charter Holder has consistently implemented a comprehensive assessment system that addresses each of
the required elements. For more detailed analysis see Assessment Inventory (portfolio: c. Inventory Documents,
iii. Site Visit Inventory - Assessment).

. Sufficient Document
Question .
Evidence Inventory Item
Assessment System
What types of assessments does the Charter Holder use? Yes Al
What was the process for designing or selecting the assessment Ves A2
system?
How is the assessment system aligned to the curriculum and Ves A3
instructional methodology?
What intervals are used to assess student progress? How does the
assessment plan include data collection from multiple Yes Ad
assessments, such as formative and summative assessments and
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common/benchmark assessments?

Analyzing Assessment Data

How does the assessment system provide for analysis of
assessment data? What intervals are used to analyze assessment Yes A5
data?

How is the analysis used to evaluate instructional and curricular

Y A
effectiveness? es 6

How is the analysis used to adjust curriculum and instruction in a
timely manner? What intervals are used to adjust curriculum and Yes A7
instruction?

Adapted to Meet the Needs of Subgroups

How is the assessment system adapted to meet the assessment
needs of students with proficiency in the bottom 25%/non- Yes A8
proficient students?

How is the assessment system adapted to meet the assessment

needs of English Language Learners (ELLs)? ves A9
How is the assessment system adapted to meet the assessment N/A A10
needs of Free and Reduced Lunch (FRL) students?

How is the assessment system adapted to meet the assessment Yes A1l

needs of students with disabilities?

Monitoring Instruction

The area of Monitoring Instruction is evaluated as Meets. As demonstrated by the evidence provided at the DSP
site visit, the Charter Holder has consistently implemented a comprehensive instructional monitoring system
that addresses each of the following required elements. For more detailed analysis see Monitoring Instruction
Inventory (portfolio: c. Inventory Documents, iv. Site Visit Inventory — Monitoring Instruction).

Sufficient Document

uestion .
Q Evidence Inventory Item

Monitoring the Integration of Standards

What is the Charter Holder’s process for monitoring the
integration of standards into classroom instruction? How does the

Charter Holder monitor whether or not instructional staff he M1
implements an ACCRS-aligned curriculum with fidelity?
How does the Charter Holder monitor the effectiveness of Ves M2

standards-based instruction throughout the year?

Evaluating Instructional Practices

What is the Charter Holder’s process for evaluating the
instructional practices? How does this process evaluate the Yes M3
quality of instruction?

How does this process identify individual strengths, weaknesses,

and needs? U M4

Providing Analysis and Feedback to Further Develop Instructional Quality

How does the Charter Holder provide feedback on strengths,
weaknesses, and learning needs based on the evaluation of Yes M5
instructional practices?

How does this Charter Holder analyze this information? What
does the data about quality of instruction tell the Charter Holder? Yes M6
What has the Charter Holder done in response?
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Adapted to Meet the Needs of Subgroups

How does the Charter Holder monitor instruction to ensure it is
meeting the needs of students with proficiency in the bottom Yes M7
25%/non-proficient students?

How does the Charter Holder monitor instruction to ensure it is

meeting the needs of English Language Learners (ELLs)? Yes M8
How does the Charter Holder monitor instruction to ensure it is N/A M9
meeting the needs of Free and Reduced Lunch (FRL) students?
How does the Charter Holder monitor instruction to ensure it is

Yes M10

meeting the needs of students with disabilities?

Professional Development

The area of Professional Development is evaluated as Does Not Meets. As demonstrated by the evidence
provided at the DSP site visit, the Charter Holder has consistently implemented a limited professional
development approach. At the DSP site visit, the Charter Holder sufficiently demonstrated the some of the
components of these required elements, but failed to sufficiently demonstrate all components of these required
elements. For more detailed analysis see Professional Development Inventory (portfolio: c. Inventory
Documents, v. Site Visit Inventory - Professional Development).

. Sufficient Document
Question .
Evidence Inventory Iltem
Professional Development System
What is the Charter Holder’s professional development plan? Yes P1
How was the professional development plan developed? No P2
How is the professional development plan aligned with Yes p3

instructional staff learning needs?

How does this plan address areas of high importance? Yes P4

Supporting High Quality Implementation

How does the Charter Holder support high quality
implementation of the strategies learned in professional Yes P5
development sessions?

How does the Charter Holder provide the resources that are

. - . Y P6
necessary for high quality implementation? es
Monitoring Implementation
How does the Charter Holder monitor the implementation of the Ves p7

strategies learned in professional development sessions?

How does the Charter Holder monitor and follow-up with
instructional staff to support and develop implementation of the Yes P8
strategies learned in professional development?

Adapted to Meet the Needs of Subgroups

How does the professional development plan ensure that
instructional staff receives the type of development required to
meet the needs of students with proficiency in the bottom
25%/non-proficient students?

Yes P9

How does the professional development plan ensure that
instructional staff receives the type of development required to Yes P10
meet the needs of English Language Learners (ELLs)?

How does the professional development plan ensure that

N/A P11
instructional staff receives the type of development required to /
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meet the needs of Free and Reduced Lunch (FRL) students?
How does the professional development plan ensure that

instructional staff receives the type of development required to Yes P12
meet the needs of students with disabilities?

| V. Board Options ‘

Board Options — Adding Grade Levels to Charter Amendment Request

Option 1: The Board may approve the Adding Grade Levels to Charter Amendment Request. Staff recommends
the following language for consideration: | move that, having considered the statements of the representatives
of the Charter Holder today and the academic performance of the Charter Holder, the Board has sufficient basis
to deny the request due to the Charter Holder’s failure to meet or demonstrate sufficient progress toward the
Board’s academic expectations set forth in the academic performance framework as reflected in the Staff
Report, the Inventory Documents, and the DSP Final Evaluation. The Charter Holder was not able to provide
evidence that it has consistently implemented a comprehensive professional development system. Data and
analysis provided by the Charter Holder does not demonstrate improved academic performance in 3 of 12
required measures based on data generated from valid and reliable assessment sources. However, the Charter
Holder was able to provide evidence that it has consistently implemented a comprehensive curriculum system,
comprehensive assessment system, and comprehensive instructional monitoring system, and that data and
analysis provided by the Charter Holder demonstrated improved academic performance in 9 of 12 required
measures based on data generated from valid and reliable assessment sources. All that taken into consideration,
the Board approves the request to add grades K-5 to the charter contract of George Gervin Youth Center, Inc.

Option 2: The Board may deny the Adding Grade Levels to Charter Amendment Request. The following language
is provided for consideration: | move, based on the information contained in the Board materials and presented
today, to deny the request to add grades K-5 to the charter contract of George Gervin Youth Center, Inc., for the
reasons that:

e The Charter Holder failed to demonstrate sufficient progress towards meeting the Board’s academic
performance expectations, and
e (Board member may specify additional reasons the Board found during its consideration.)
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