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A.1 Educational Philosophy

The philosophical approach of Ethos Academy: A Challenge Foundation Academy (“Ethos
Academy") is based upon a desire to increase and sustain academic achievement for the
students in the central Glendale region. Ethos Academy is a Core Knowledge school and will
integrate this curriculum sequence into its instructional framework. The combination of this
academic initiative, explained further in the Program of Instruction, and the philosophical
approach of the school are central to the school’s vision, mission and values. The educational
philosophy is the foundational core of the day-to-day operations of Ethos Academy and is the
basis upon which the school’s Program of Instruction is built and sustained.

A. Philosophical Approach to Student Achievement

Core Beliefs

Ethos Academy’s educational philosophy is based on the following four core beliefs:
All students can learn when their basic needs are met.

Successful outcomes start with strong leaders and teachers.

Parent involvement is critical to student achievement.
Quality education enhances communities.

PwwnNpE

1. Meeting the Basic Needs of Students

We believe that in order for students to come to school ready to learn, their basic needs must
first be met. A goal of Ethos Academy is to combat the cycle of poverty in the lives of students
in our target community by helping to meet their basic needs. Basic needs can include, but are
not limited to: clothing, shoes, hygiene items/toiletries, access to healthy food/drink, as well as
various supports and services for students who express negative effects, or “toxic stress” due to
adverse circumstances that may exist their home environment.® As evidenced in the Target
Population section, a large number of students in the community where Ethos Academy will be
situated live in poverty. Students from low-income communities often face the daunting
challenges of difficult home lives, compounded by high crime and poverty rates. These
students are expected to come to school ready to learn, however many struggle to concentrate
and perform based on the effects of a dysfunctional home environment, homelessness, abuse,
hunger or lack of other basic needs.

According to Eric Jensen’s book, Teaching with Poverty in Mind, the most significant risk factors
affecting children raised in poverty include: emotional & social challenges, acute & chronic
stressors, cognitive lags and health & safety issues. These factors have a significant impact on
school achievement outcomes for affected children.?

1
The Core Knowledge Blog: Student Achievement, Poverty and “Toxic Stress”
http://blog.coreknowledge.org/2012/01/04/student-achievement-poverty-and-toxic-stress/

Jensen, Eric. Teaching with Poverty in Mind. Chapter two.
http://www.ascd.org/publications/books/109074/chapters/How-Poverty-Affects-Behavior-and-Academic-Performance.aspx
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School Achievement Outcomes for Children Living in Poverty

e “The most critical effect of child poverty in the classroom is what some researchers call
school un-readiness, or the condition of 40% of American children who are not prepared
for primary schooling.”

e School un-readiness has lasting effects that extends well beyond kindergarten; in fact,
“more than one-third of children from low-income communities enter formal
kindergarten classes already behind their peers and by fourth grade, more than 50% of
these children will not meet the standard for reading proficiency.”

e “Students in schools with more than 50 percent of their students eligible for free or
reduced-price lunch had a lower average score than students in schools with a quarter
or fewer of their students eligible for the program.”

It is the desire of the school leaders and the board that, for every child who enters the doors of
Ethos Academy - by working in close partnership with families and staff - we are able to
adequately assess the unmet needs of our students and have the resources available to meet
those needs. Ethos Academy will provide qualifying students with free breakfast, lunch and
snacks — based on state metrics for free/reduced meals. We will partner with multiple state
and non-profit organizations that exist to serve and support schools with high-need populations
by providing them access to local health, wellness, hygiene and nutritional resources at little or
no cost. Ethos Academy will have a limited amount of resources and supplies on-hand at the
campus; otherwise, our Dean of Families will facilitate the referral process for identified
families to access needed resources and/or services. During Ethos Academy hosted events (e.g.
open house/orientations, monthly Parent Connect events) we may ask community
organizations to attend so they can directly provide information regarding their services to our
families.

Examples of such organizations include the AZ Department of Public Health’s SNACK Program
(Safety, Nutrition, Activity and Care for Kids), which provide services to local communities and
schools with their ‘Helping Kids Eat Healthier & Move More’ and ‘Access to Health & Services’
campaigns.® Another potential partner is Kitchen on the Street, which provides identified
students with “Bags of Hope” —food bags to take home with them on weekends and school
breaks to ensure that they eat at home during these times.* Through the efforts of our Dean of
Families, Ethos Academy will secure access to designated resources for this purpose by
establishing partnerships with these and other local organizations dedicated to meeting the
needs of students in high need areas. By developing trusting relationships with our families,
Ethos Academy will work to assist in meeting the unique needs and challenges our students and
families may face, as they arise.

Beyond meeting basic needs, Ethos Academy will create a culture among its leadership team
and staff that provides students with other essentials such as love and nurturing, as well as a

3
AZ Department of Public Health’s SNACK Program
http://www.maricopa.gov/PublicHealth/programs/snack/

4
Kitchen on the Street - Schools
http://www.kitchenonthestreet.org/schools/
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safe and well-managed learning environment, while maintaining routines, structure and high
academic and behavioral expectations for all students. Ethos Academy will use an approach to
classroom management that emphasizes building teacher/student and teacher/parent
relationships, as well as managing disruptive students.

2. Transformative Leaders & Teachers: Driving Factors for Success

We believe that all successful academic outcomes for students start with effective school
leadership and stem from effective instructional practices. We as leaders and teachers have a
significant impact on student achievement — school leaders second only to classroom teachers.
According to the research article “How Leadership Influences Student Learning” it was
concluded there are three basic ways that highly effective leaders achieve a transformative,
educational impact:

e Setting directions — Charting a clear course that everyone understands, establishing high
expectations and using data to track progress and performance.

e Developing people — Providing teachers and others in the system with the necessary
support and training to succeed.

e Making the organization work — Ensuring that the entire range of conditions and
incentives in districts and schools fully supports rather than inhibits teaching and
learning.”

At the core of effective leadership, however, is the belief that all children - despite their socio-
economic status or circumstances in life - are entitled to a high-quality education and are able
to learn and succeed academically. Ethos Academy will operate under the philosophy that all
children are capable of success, without exception. Ethos Academy will endeavor to recruit and
retain teaching professionals who share this operating philosophy. The teachers of Ethos
Academy will make data-driven decisions to address and close the achievement gap between
students in central Glendale and their more affluent peers in other areas of Arizona. This belief
is at the forefront of the mission, vision and goals established and set forth by the founding
leadership team of Ethos Academy.

We approach teaching and learning with the lens of a growth mindset as opposed to a fixed
mindset. In the 2006 book Mindset: The New Psychology of Success, Stanford Professor Carol
Dweck distinguishes two extremes of the mindsets people tend to have about their basic
qualities:

¢ In afixed mindset, “your qualities are carved in stone.” Whatever skills, talents, and
capabilities you have are predetermined and finite. Whatever you lack, you will continue
to lack. This fixed mindset applies not just to your own qualities, but to the qualities of
others.

5 . . .

Leithwood et al. How Leadership Influences Student Learning.
http://www.wallacefoundation.org/knowledge-center/school-leadership/key-research/Documents/How-Leadership-Influences-Student-
Learning-Executive-Summary.pdf
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e Inagrowth mindset, “your basic qualities are things you can cultivate through your
efforts...everyone can change and grow through application and experience.” Qualities
like intelligence are a starting point, but success comes as a result of effort, learning,
and persistence. °

The distinction between fixed and growth mindsets has tremendous implications — as
individuals and organizations — for how we address the growing pressures around us. Ethos
Academy recognizes the weighted impact that teachers have in driving student achievement,
especially in low-SES communities. We have developed a strategic plan to hire, develop and
retain the highest quality teaching staff. They will all be expected to align themselves to the
mission, vision, and values of Ethos Academy. Realizing that teachers may be at various levels of
competency based on their professional experience, all teachers will be provided with
continuous, ongoing training in the areas of curriculum, instruction, assessment and data
analysis. Through professional development all staff will engage in professional growth that
furthers their capacity to increase student achievement.

3. Parent Involvement Increases Student Achievement
The National Coalition for Parent Involvement in Education cites that:

“When schools and families work together to support learning: students do better in school and
in life, parents become empowered, teacher morale improves, schools get better and
communities grow stronger.”

Positive correlations between student achievement and parent involvement include: higher
likelihood of graduating and moving on to post-secondary education, better attendance, higher
grades earned, higher test scores achieved, increased confidence in participating in rigorous
courses, and better social/behavioral skills.”

Additionally, a recent study by the Southwest Education Development Laboratory discovered
that “all parents, regardless of education, socio-economic status or cultural background want to
support their children’s schools and help their children succeed.” Ethos Academy believes that
we must give local families the opportunity to be engaged in the learning process with their
children. There are several strategies we will emphasize and as a result we will seek to provide
the following opportunities:

e Parenting skills

e Communications

e Servant Leadership/volunteering (school or community based with students)
e Independent Learning (home based)

e Decision-making

6 Harvard Business Review.
http://blogs.hbr.org/2010/11/do-you-have-a-growth-mindset/

National Coalition for Parent Involvement in Education
http://www.ncpie.org/
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e Community Collaboration®

Research suggests that rates of parental involvement and engagement in low-income
communities are lower than in more affluent schools. Low-income students whose parents are
less involved are at a disadvantage academically because they lack the critical supports at
home. This lack of parental engagement in low-SES communities can be attributed to both
parent-related barriers and teacher-related barriers. Parent-related barriers can include a
limited education or apprehension with participating in school related activities. Teacher-
related barriers may include a lack of motivation and efficacy. Because so much of positive
parent engagement is teacher-driven, as part of our process of developing exceptional
teachers, we will emphasize and examine the following strategies, provided by the Arizona
Charter Schools Association’s Center for Student Achievement’, in determining a teacher’s
ability to engage families:

1. Teacher possesses beliefs and mindsets to effectively engage families (values & respects
families; sees them as important partners in supporting student learning; sees family
engagement as part of core role and responsibility and works to increase effectiveness).

2. Teacher & families have trusting relationships (teacher invites family engagement;
maintains positive relationships and accessibility throughout the year; understands and
honors families’ strengths, needs, preferences, etc.).

3. Teacher effectively communicates academic information and progress to support
student learning (collaborates with families to set goals and high expectations for
student achievement and long-term success; regularly shares data; helps families
support and monitor student learning).

Ethos Academy will employ a Dean of Families that has a primary role to build strong and
trusting relationships with our families and students, in cooperation with other members of the
leadership team. The founding team will obtain feedback from parents throughout the
planning and development of Ethos Academy, in an effort to empower our parents to be our
greatest advocates.

Ethos Academy will work strategically to engage, educate and empower parents in the
following ways:

e Home visits

e School orientations (Including open houses and curriculum nights)
e Quarterly Academic Parent Teacher Team (APTT) meetings

e Communications on a daily and weekly basis (print and web)

e Family night events (potlucks and performances)

e Parent University workshops and trainings

e College tours

8 _. . . . .
Zimmerman, Jennifer. Parental Involvement in Low Socio-Economic Schools.
http://everydaylife.globalpost.com/parental-involvement-low-socioeconomic-schools-2471.html

? AZCSA’s Center for Student Achievement

A.1 Educational Philosophy Ethos Academy Page 5 of 11





4. Catalyst for Enhancing the Community

The founding team of Ethos Academy acknowledges the powerful correlation that exists
between high-quality education and opportunities in life. We believe that through leveling the
educational landscape, and providing high quality educational opportunities to low-SES
populations in the greater Phoenix area, we can be a catalyst for positive transformation in
education for the State of Arizona. By investing academically in students we will increase the
likelihood that they will pursue a college degree, return to their communities and become
significant contributors to their community.

There is a large body of research that supports the positive effect a high-quality education can
have on an individual, a local community and the larger community.

Effect on the Individual:

e Increased employment and earnings

e Improved physical and mental health (reduced disease rates, reduced destructive
habits, increased positive activities)

Effect on the Local Community:

e Correlation between higher test scores and higher property values

e Increase in property, business and state tax revenues

e The higher the level of education, the lower the crime rate in all categories

e Increased voter/election participation, increased participation in community arts, music,
drama and cultural events

e Increased newspaper readership and acceptance of free speech

Effect on Larger Community

e Higher income, sales and property taxes

e Higher contributions to social support programs

e Lower rates of participation in social welfare programs

e Greater productivity and competitiveness supports greater economic growth10

As part of our distinctive community plan and in order to fulfill the mission of Ethos Academy,
strong bonds between the school and its target community must exist. Considering the unique
challenges outlined in this area, community-school partnerships are essential. These
partnerships can serve to combat obstacles students may face by specifically addressing such
challenges. Addressing such challenges together can lead to improved educational outcomes.

10
The Impact of Educational Quality on the Community.
http://www.rand.org/content/dam/rand/pubs/documented briefings/2008/RAND DB562.pdf
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Community partnerships will include: churches, civic groups, business leaders and parenting
groups.

Ethos Academy has and will continue to develop partnerships with leading organizations in and
around its target location in order to establish and maintain close bonds between the school
and its community.

B. Principles Fundamental to Program of Instruction

In addition to its Educational Philosophy, Ethos Academy is propelled and motivated by well-
rounded vision and mission statements which are well-suited to our specific target population:

Vision

Ethos Academy will serve as a catalyst to enhance the community it serves by providing high-
quality educational opportunities for students.

Mission

Ethos Academy will prepare and empower students to succeed in college and 21° century
careers by providing strategic academic programs, developing exceptional teachers, engaging
family members and building community partnerships.

Core Values

Ethos Academy has adopted the following core values that are the fundamental basis for the
high standards and expectations held by Ethos Academy:

e Personal Integrity

e Positive Relationships
e Professional Standards
e Data-Driven Decisions
e Experiential Learning
e Servant Leadership

Ethos Academy will place a strong emphasis on the following principles, which are intentionally
designed to ensure that our vision, mission and values are realized in our target location in
central Glendale. The following principles are central to our Program of Instruction and are
expounded upon in further detail below:

e Character Development

e 21 Century College and Career Emphasis

e Experiential Learning Opportunities / Service Learning Experiences
e Acceleration and Remediation Support Systems

e Language supports
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e High-quality Out-of-School Programming
e Character Development

Ethos Academy believes that putting an emphasis on developing character or virtues — human
excellence — sets the foundation for a purposeful, productive, meaningful and fulfilling life -
which will ultimately contribute to a just, compassionate and flourishing society.

“Character education takes deliberate steps to cultivate moral and intellectual virtues
through every phase of school life—the example of adults, the relationships among
peers, the handling of discipline, the resolution of conflict, the content of the curriculum,
the process of instruction, the rigor of academic standards, the environment of the
school, the conduct of extracurricular activities, and the involvement of parents.
Everything that happens in the life of the school is character education, because
everything affects character.”!

Ethos Academy will develop positive character traits in the daily lives of our students, both
performance-based and moral-based, that will be modeled, studied, reflected upon, upheld,
celebrated and continually practiced at Ethos Academy. A unique character trait will be
introduced at the beginning of each month, and will be emphasized and explicitly discussed at
the start of each school day. Character traits may include both performance-based traits
(effort, diligence, perseverance, patience, responsibility, respect, courage, grit, self-control,
curiosity) and moral-based traits (justice, generosity, honesty, compassion, fairness, integrity,
optimism, gratitude)*2.

College and 21°" Century Career Focus

In communities with low socio-economic conditions and high poverty rates, aspiring to achieve
a college education may seem unrealistic to many families. Ethos Academy will build a culture
which values and believes that all children can go as far as they dream to go and achieve at a
significant level. The college-going culture at Ethos Academy will instill the belief in the
importance of post-secondary education and help students and parents recognize the strong
connection between higher education and opportunities in life. At the heart of our mission,
Ethos Academy will set students on a trajectory for post-secondary education.

21% Century skills that will set up our students for success, which will be embodied in our
culture and imbedded in our practices at Ethos Academy, fall into three categories:

e Learning and innovation skills: Critical thinking/problem solving, communication and
collaboration, creativity and innovation

e Digital literacy skills: Information literacy, media literacy, information/communication
technologies literacy

11
What is Character Education?
http://www2.cortland.edu/dotAsset/279645.

12 Tough, Paul. How Children Succeed. Mariner Books. ©2013
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e Career and life skills: Flexibility and adaptability, initiative and self direction, social and
cross cultural interaction, productivity and accountability, leadership and responsibility™

Annually, we will take middle school students and their parents on college tours to various
community colleges, and state-based universities connected to student interests. Our intention
is to educate families on the specific steps and requirements involved in the college admission
process and to inform students of the many options available to them in furthering their
education. Additionally, we will embed college bound language within the daily interactions
and communications of our campus (e.g. morning announcements, parent publications,
teacher/student interactions, teacher/parent interactions, guest speakers, career days) and
display college-themed artifacts in highly visible areas throughout the campus.

Experiential Learning Opportunities / Service Learning Experiences

The founders of Ethos Academy have firsthand experience with experiential and service
learning models and understand how powerfully effective and dramatically impactful this type
of learning can be for students of all ages. It enables students to take newly learned knowledge
from their classrooms and practically apply and synthesize that knowledge in real-world
contexts. Thus, this helps students build important connections as to why their learning is
valuable and relevant in real life — demonstrating a strong correlation between College and 21°
Century career focus and experiential learning practices at Ethos Academy.

According to the University of Colorado-Denver’s Experiential Learning Center, “Experiential
learning is a process through which students develop knowledge, skills, and values from direct
experiences outside a traditional academic setting...Well-planned, supervised and assessed
experiential learning programs can stimulate academic inquiry by promoting interdisciplinary
learning, civic engagement, career development, cultural awareness, leadership, and other
professional and intellectual skills.”**

The Center lists the following elements as experiential learning:

1. Reflection, critical analysis and synthesis

2. Opportunities for students to take initiative, make decisions, and be accountable for the
results

3. Opportunities for students to engage intellectually, creatively, emotionally, socially, or
physically

4. A designed learning experience that includes the possibility to learn from natural
consequences, mistakes, and successes”

Experiential learning opportunities will be built into both the academic day as well as during
after school programming in the form of clubs. Experiential, project-based activities may
include agricultural gardening, engineering, home-economics, small business ventures and

13
Trilling, Bernie. 21% Century Skills. © 2009. Jossey-Bass, San Francisco.

14
University of Colorado-Denver: Experiential Learning Center
http://www.ucdenver.edu/life/services/ExperientialLearning/about/Pages/WhatisExperientialLearning.aspx
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other skill and content specific topics. Experiential learning may also include campus
presentations from visiting experts in related fields of study as well as related field trips.

As an extension, service learning simply enables students to give back to their community and
serve others in meaningful ways. Thus, the practice of service learning has a positive impact in
the community being served and also embodies our core value of Servant Leadership.

Acceleration and Remediation Support Systems

There is a high rate of students requiring special education services in Glendale (see Figure 10 in
Target Population section). Built into each academic day at Ethos Academy is both a reading
and math acceleration period, which has been designed to provide time for both remediation
support and acceleration opportunities with experiential learning activities. During these
periods, students requiring additional support and interventions will work in small groups with
the SPED instructor, in accordance with Ethos Academy’s RTlI model. Initially, Ethos Academy
will contract one part-time Special Education Director to help meet the needs of the campus.
This person will also serve as the highly-qualified special educator who will provide the
additional academic support based on the RTI model adopted by Ethos Academy (outlined in
the Program of Instruction section). Based on our initial enrollment and the corresponding
number of identified students requiring services, we will adjust the SPED staffing accordingly.
We will utilize our partnership with the Center for Student Achievement to assist in the
development and implementation of the RTI program.

Students who demonstrate mastery levels in their content area standards and are ready for an
extension to their learning will be given experiential learning opportunities where they can

practically apply their new learning in tangible, productive ways.

Language Supports

Many students in the target community of central Glendale do not speak English as their
primary language. Ethos Academy projects a 75% Hispanic/Latino population; therefore it is
likely that we will have one or more Structured English Immersion (SEl) classrooms. Ethos
Academy will hire teachers with Structured English Immersion (SEl) endorsements and provide
additional training for them in English Language Development (ELD) instruction. We will recruit
educators with bi-lingual skills and the professional experience necessary to effectively instruct
ELL students. Ethos Academy will administer the state’s AZELLA assessment to students (based
on PHLOTE responses), and based on data collected from that assessment, we will group our
SEl classrooms accordingly. Teachers with ELD classrooms will receive explicit training from our
contracted ELL Coordinator and outside agencies, to further equip them to teach as required to
raise English language proficiency levels of our ELL students. A real benefit to our teachers is
found in our language arts curriculum, CKLA, which provides supplementary resources for non-
English speaking students. Ethos Academy will include these resources within a larger,
comprehensive language development program, as will be developed by our contracted ELL
Coordinator during the start-up phase of the school.
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Additionally, the Ethos Academy School Director and Dean of Academics are embarking on
extensive, private training to become fluent in conversational Spanish during the first planning
year. Future staff will be required to have some level of Spanish competency to assist in better
serving the students and families. This is a critically important component in successfully
engaging both family and community members.

High-quality Out-of-School Programming

Ethos Academy will provide its students with high-quality before and after school programming,
maintaining the quality standards set forth by the Arizona Center for Afterschool Excellence™.
The before and after school program will be a self-sustaining, fee-based option for parents. The
small weekly fee will cover staffing and supply related expenses. This program will be designed
to provide a meaningful extension to our students’ academic day and will include: homework
help, tutoring services, educational enrichment activities, cultural and social development
activities, recreation, leadership and character development, college and career preparation
and fine arts experiences in a well-managed and safe educational environment.

15 . . . . .
Expect More Arizona. School’s Out, Make it Count: Arizona Quality Standards for Out-of-School Time Programs.
http://www.expectmorearizona.org/blog/2013/09/25/schools-make-count-arizona-quality-standards-school-time-programs/
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A.2 Target Population

Ethos Academy will serve students in kindergarten through eighth grades in the central
Glendale community which includes zip code 85301, and covers 9.27 sqg. miles.

Figure 1
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Geographically, the area is roughly defined as the area south of Northern Avenue, west of 43"
Avenue; north of Camelback Road, east of 67" Avenue as shown in Figure 1 above. ! This highly
diversified community is part of Glendale’s historic district and is comprised of varied types of
residencies, specialty shops, small businesses, museumes, libraries, as well as various city and
civic buildings. In the downtown community center, there are regularly held cultural and
seasonal events and festivals.

A. Description of Target Population

General Demographics of the Target Region

The community of 85301 is split between two of Arizona’s Legislative Districts — 29 and 30.
According to the 2010 Census, there are approximately 75,700 students in LD 29 and 65,700
students in LD 30. According to the Children’s Action Alliance between 72-78% of LD 29/30

children are Hispanic/Latino, between12-14% are non-Hispanic White, between 5-6% are Black,
and between 4-5% are of other races, including Native American and Asian (see Figures 2 and
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3). 2 Additionally, the educational level of those 25 years or older shows that 33-35% of the
population did not earn a high school diploma or GED (see Figures 2 and 3). >

Figure 2 (Legislative District 29)
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Figure 3 (Legislative District 30)
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This target neighborhood includes portions of the Alhambra Elementary, Isaac Elementary,
Glendale Elementary, Pendergast Elementary, Cartwright Elementary and Washington
Elementary school districts. However, for the purposes of the Ethos Academy Charter
Application and to maintain alignment among all of the sections, we have selected and
compiled data from six (6) comparable areas schools in close proximity to our target location.
Legislative Districts 29/30’s demographics in terms of children living in poverty, children living
with at least one foreign-born parent, and children living in households receiving public
assistance are significantly higher than those statewide, the implications of which demonstrate
a high level of need in this community, as shown in Figure 4.

Figure 4
Demographic Data: Poverty, Language and Parents
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Using the percentage of students qualifying for free and reduced lunch as an indicator of
poverty, the data from each district reflects a high rate of poverty for students residing in this
community. All of these districts have free/reduced lunch percentages well over the state
average of 47%. * The breakdown of six local school percentages, according to statistics
retrieved from the Arizona Charter Schools Association’s Education Evaluator, are in Figure 5. °

Figure 5
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The Poverty Measures Rank Arizona Poorly report [2013], cites that an average of 17.4% of
Glendale area residents are living at or below poverty level. However in LD 29/30 between 33-
40% of children 18 years and younger live in poverty.®

Local Crime

According to the FBI’s Crime in the United States Reports for 2012 and other verified sources,
the City of Glendale’s crime index (including the 85301 target area and surrounding areas) is
73% higher than Arizona’s state average, and 22% higher than the National average. Glendale’s
property crime rate (crimes classified as residential burglary, larceny/theft, motor vehicle theft,
arson) is 81% higher than Arizona’s state average. Glendale’s violent crime rate (crimes
classified as murder, rape, robbery, aggravated assault, sexual assault, child molestation) are
12% higher than Arizona’s state average. 2012 Crime rate figures (per 100K) are shown in
Figure 6.’ Other crimes (classified as possession of narcotics/dangerous drugs) are not shown
in Figure 6.

Figure 6
2012 City of Glendale Crime Statistics
Statistics Glendale/100K Arizona/100K National/100K
Violent Crime 484 429 387
Property Crime 6,410 3,539 2,859
Total Crime Index 6,894 3,968 3,246

Additionally, the Director of the Glendale Family Advocacy Center informed Ethos Academy
Founders that Child Protective Services (CPS) receives the highest number of calls/reports of
abuses against children from zip code 85301, more than any other zip code in Metro Phoenix.
The President and Founder of a community outreach organization called Heart for the City,
informed us that our particular zip code (85301) has one of the highest rates of gang activity in
the state. Heart for the City works directly with at-risk youth in central Glendale’s 85301 zip
code. These factors 1) - a high population of minority and low-income students in a high-crime
2) high-poverty area — pose significant obstacles and challenges to students in this community,
which may contribute to continually low educational outcomes.

Educational Indicators/Academic Results
According to Arizona Charter Schools Association’s Education Evaluator, within zip code 85301
there are nine area schools serving the community’s students:

e One (1) elementary pre-school-3" grade
e Five (5) elementary pre-school-8" grade
e Four (4) schools 4"-8" grade
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Over the last three years, more than half of the six comparable schools have consistently
earned either a “C” or “D” rating on the AZ LEARNS A-F Rating system, with the exception of
Glendale Landmark Middle school which earned a “B” in 2013 and Glenn Burton and Carol G.
Peck schools that earned “B” ratings in prior years. Figure #7 shows three years of data
showing how the six comparable 85301 area schools (chosen based on proximity to Ethos
Academy’s projected target location set within the boundary of 85301) rated on the AZ LEARNS
A-F accountability system: 8

Figure 7
Accountability System

Arizona’s A-F Letter Grade Accountability System ‘

School 2010-11 Grades 2011-12 2012-13 Grades
Grades
Glenn Burton (K-8) B B C
Melvin E. Sine (PreK-8) D C C
Isaac E. Imes (PreK-8) C C D
Harold W. Smith (K-8) D D D
Glendale Landmark (1, 4-8) C C B
Carol G. Peck (K-3) B B D

This data demonstrates that a majority of the area’s students received inadequate instruction,
resulting in low academic performance as measured by overall AIMS reading and math
proficiency scores. Figure #8 shows how these six comparable 85301 area schools (chosen
based on proximity to Ethos Academy’s projected target location set within the boundary of
85301) are measuring up against the state’s average in 2012. *The data values in red represent
state data taken from ADE’s State Report Card 2012, subgroup “Economically Disadvantaged”,
based on 89-98% free and reduced lunch rates. *It is important to note that there are no
charter schools operating in this geographical area. As shown in Figures 8 and 9, the sample
85301 schools’ overall AIMS data for math and reading fall below the state’s averages of the
“meeting or exceeding” goal of 60% on both the AIMS Math and Reading assessments (with the
exception of Glenn Burton and Carol G. Peck in AIMS math). o

Figure 8
2012 State AIMS Data for Economically Disadvantaged and All Students
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Figure 9
2012 State AIMS Data for Economically Disadvantaged and All Students
Reading

90

m 85301 AIMS Rdg (ED)
m State AIMS Rdg (ED)
= State AIMS Rdg (ALL)

Glenn Burton Melvin E. Sine  Isaac E. Imes Harold W. Glendale Carol G. Peck
Smith Landmark

Major goals of Ethos Academy include excelling far beyond current achievement levels in
reading, math and all other core content subject areas in this community and to become the
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first “A” school in the downtown Glendale area. This success will prove that low-income schools
and students can achieve at high levels, despite current academic outcomes in the
neighborhood.

Local Community Challenges and Language & SPED Services
In addition to the community and academic challenges outlined above, this learning community
is confronted with high rates of special education and English Language Learner populations as

listed in Figure 10.

Figure 10
ELL and SPED Demographics

m English Language Learner (ELL) %  Special Education %

Cartwright 20% 11%
Alhambra 26% 10%
Glendale Elementary 21% 11%
Isaac 33% 11%
Pendergast 13% 11%

Taken into consideration the other factors and demographic data previously addressed, the
high proportion of students with special and language needs compounds the educational needs
of the community.

Community Health Concerns

There are a staggering number of children, birth-18 years, living in poverty in the 85301 central
Glendale target community. Specifically, for children birth-5 years living in poverty in
Legislative Districts 29/30, the range is 38-45%. For children between 6-18 years living in
poverty in LD 29/30, the range is 33-40%. This community has a very large number of students
whose lives and health are impacted by poverty. According to a recent article published by the
American Academy of Pediatrics entitled, Poverty Threatens Health of U.S. Children, “Poor
children have...more frequent and severe chronic diseases such as asthma; poorer nutrition and
growth; less access to quality health care; lower immunization rates; and increased obesity and
its complications.” It can be safely presumed that dental care and hygiene may pose health
problems for affected children as well. In addition to the physical, emotional, behavioral and
cognitive impact poverty has on children - there are frightening and compelling statistics on
school achievement outcomes for children living in poverty - as outlined in the Educational
Philosophy section.

B. Meeting the Needs of Target Populations
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Based on the demographic research conducted for zip code 85301 and the corresponding
evidence based on the data collected, Ethos Academy has identified the following ways in
which we can begin to address the needs of our target population:

e Effective Early Childhood Education

e Special Education and ELL Services

e Staff training specific to low-SES populations
e Increased instructional hours

e High-quality out-of-school programming

Effective Early Childhood Education

Ethos Academy believes that quality educational experiences should begin with Arizona’s
youngest students. Because of the impact children experience from adverse factors such as
poverty and the associated health risks and consequences, there is a high need for effective
early childhood education and interventions that can prevent young students in this community
from falling further behind. Ethos Academy will work to close the achievement gap evidenced
in high-need communities starting with their youngest students. It is our desire that every
young child who enters kindergarten be well prepared for academic success.

Ethos Academy will identify and connect with local families with preschool-aged children, as
well as local area preschools, to facilitate an introduction to First Things First, an organization
“committed to helping Arizona kids five and younger receive the quality education, healthcare
and family support they need to arrive at school healthy and ready to succeed”. Through
developing partnerships with organizations such as First Things First, Ethos Academy can help
facilitate, support and/or host trainings for local preschool providers and families in the
community who may be providing in-home, unlicensed day care. These connections and efforts
are critical in ensuring that our community’s youngest children are receiving high-quality
educational services, in high-quality settings. Our hope is that this engagement will provide
local area preschools and families with the opportunity to partner with Ethos Academy at a
community level, to raise the bar in preparing central Glendale children for Kindergarten.

SPED and ELL Services

Ethos Academy anticipates 10-18% of their students will require special education services.

We believe that a mainstream classroom inclusion model for SPED students is optimal
whenever possible; however homeroom teachers will collaborate closely with contracted
Special Education teachers and other service providers to ensure our students’ needs are being
met. All staff will receive training to ensure compliance related to Special Education state and
federal laws. The Dean of Academics will work with staff to create a process of interventions
that are systematic, timely and directed. Identified students requiring services will be granted
additional time and support in reaching their academic goals. The three-tiered RTI model that
Ethos Academy will use is designed to meet the needs of students who demonstrate learning
below the level of proficiency (80%).
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Many students in the target community do not speak English as their primary language. Ethos
Academy will hire Structured English Immersion (SEI) endorsed teachers with the background,
skills and experience necessary to effectively instruct ELL students. Core Knowledge Language
Arts curriculum includes supplementary resources for non-English speaking students. Ethos
Academy will include these resources into a larger, comprehensive language development
program (as outlined in detail within both the Educational Philosophy and Program of
Instruction sections). As part of our Specials class offerings, Ethos Academy will provide weekly
Spanish classes, which will emphasize a range of various cultural elements (e.g. Hispanic/Latino
heritages around the world, corresponding geographical connections, food, customs, traditions,
etc.). Students who have demonstrated English language proficiency by the 3rd grade will
participate in weekly Spanish classes designed to teach them how to speak, read and write
Spanish with an emphasis on grammatical accuracy and fluency.

Staff Training: Low-SES Populations

Ethos Academy believes that it is important to meet our students where they are. One example
may be that many students are not familiar with “academic vocabulary” used in an educational
setting but instead may be accustomed to their everyday vocabulary used in the home and in
other community settings. This gap in vocabulary could potentially create a barrier to effective
learning in school. Thus, we want to train our staff to be aware and recognize barriers such as
these, and provide instructional strategies to support closing any gaps which may adversely
impact learning. As part of developing exceptional teachers, Ethos Academy will provide
teachers with tools and supports to help ensure success for all students. Examples of such tools
may be training on how to develop students’ Executive Functioning skills (a collection of higher-
order mental abilities). According to the National Center for Learning Disabilities, Executive
Functioning significantly affects learning. In both school and at home, students are called on -
all day, every day to self-regulate behavior. Executive function allows students to:

e Make plans

e Keep track of time and finish work on time

e Multi-task

e Meaningfully include past knowledge in discussions

e Evaluate ideas and reflect on their work

e Change their minds and make mid-course corrections while thinking, reading and

writing

e Ask for help or seek more information when needed

e Engage in group dynamics

e Wait to speak until called on

[
Executive Functioning skills give students “the ability to deal with confusing and unpredictable
situations and information.” ' With intentional, strategic training in this area, teachers at Ethos
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Academy can drastically impact students’ educational outcomes and students can greatly
benefit from such skills - both in school and in life.

Additionally, Ethos Academy will invite existing community partners such as Heart for the City
and Glendale Family Advocacy Center, who work with at-risk youth and families in this specific
community, to speak to our staff about the realities many children and families face and
potential issues we must be sensitive to and aware of. By providing our students with a safe,
nurturing environment, we as a staff can collectively work to combat and alleviate any “toxic
stress” that students may experience as a result of difficult life/home circumstances. As a staff,
we can develop strategies to bridge any language, cultural, socio-economic or other barriers
that may exist with the end goal of elevating our students’ academic achievement and success.

Increased Instructional Hours

Ethos Academy will extend its school year calendar to 183 academic days in session, which is
three (3) more additional days than the 180 days mandated by the state. Ethos Academy Co-
Founders intentionally built in three additional calendar days into our school schedule in order
to strategically establish our school’s culture and community among students at the beginning
of each academic calendar year. Ethos Academy teachers will engage in school culture and
community building activities/training prior to school starting, in our Ethos Foundations
professional development series.

Additionally, Ethos Academy will provide all of its students with an increased number of
instructional hours per year than is required by the state, as shown in Figure 11. These
additional instructional hours, at every grade level, are accounted for with lengthened
reading/language arts and math blocks (see Calendar section), as well as reading and math
“acceleration” periods, which is time build into the daily schedule for remediation and
enrichment services, depending on the needs of the students. The school day will start at 7:45
a.m. and conclude at 3:30 p.m. with tutoring services and high-quality, fee-based after school
programming provided until 5:30 p.m.

Figure 11
Hours of Instruction per Year
Grade Level State Requirement Ethos Academy
Kindergarten 356 1296
First Grade 712 1296
Second Grade 712 1296
Third Grade 712 1296
Fourth Grade 890 1296
Fifth Grade 890 1296
Sixth Grade 890 1296
Seventh Grade 1000 1296

A.2 Target Population Ethos Academy Page 10 of 12





| Eighth Grade 1000 1296

High-Quality Out-of-School Programming

Ethos Academy will provide its students with high-quality before and after school programming,
maintaining the quality standards set forth by the Arizona Center for Afterschool Excellence **.
The before and after school program will be a self-sustaining, fee-based option for parents. The
small weekly fee will cover staffing and supply-related expenses. This program will be designed
to provide a meaningful extension to our students’ academic day and will include: homework
help, tutoring services, educational enrichment activities, cultural and social development
activities, recreation, leadership and character development, college and career preparation
and fine arts experiences - in a well-managed and safe educational environment.

C. Class Size and Ratios

The ideal class size at Ethos Academy will be 22, with a maximum number of students per class
capped at 25. This will ensure that students benefit from being in a classroom where the
teacher can address individual student needs and manage the group effectively (i.e.
differentiation). The maximum student/teacher ratio will be 25:1, with the likelihood that
teachers will have additional access and support from an instructional aide. Extensive research
conducted on the correlation between class size and student achievement suggests that
students, particularly minority students, benefit from smaller class sizes and that the
administrative demands on teachers is reduced with smaller class sizes — freeing them to focus
on quality instruction. Thus, Ethos Academy will strive to keep class sizes as low as possible,
based upon enrollment numbers and budgetary considerations.

! AZ HomeTownLocator. (2013, October). Communities in Phoenix.
Retrieved from http://arizona.hometownlocator.com/zip-codes/data,zipcode,85301.cfm.

2 Children’s Action Alliance. (2010, December). A Voice for Arizona’s Children. Retrieved from
http://azchildren.org/wp-content/uploads/2013/01/LD29.pdf.

3 Children’s Action Alliance. (2010, December). Retrieved from http://azchildren.org/wp-
content/uploads/2013/01/LD30.pdf.

* Arizona Department of Education. (2013, May). Health and Nutrition Services. Retreived from
http://www.azed.gov/health-nutrition/frpercentages.

> Arizona Charter Associations. (2013, September). Education Evaluator. Retrieved from
https://azcharters.org/maps?utf8=%E2%9C%93&sp=1&terms=85301&commit=Search&legend
=az learns letter rating&county=&leg district=&cong district=
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® Eller College of Management. (2013, September). Poverty Measures Rank. Retrieved from
http://azeconomy.eller.arizona.edu/AZE13Q1/poverty measures Arizona.asp.

’ Glendale Crime Information. Retrieved from http://www.fbi.gov/about-us/cjis/ucr/crime-in-
the-u.s/2012/crime-in-the-u.s.-2012/tables/8tabledatadecpdf/table-8-state-

cuts/table 8 offenses known to law enforcement by arizona by city 2012.xls
http://www.areavibes.com/glendale-az/crime/

8 Arizona Department of Education. (2013, August). Education Evaluator. Retrieved from
http://www.azed.gov/research-evaluation/files/2011/07/2012statereportcard.pdf

? Arizona Department of Education. (2013, November). Accountability Report. Retrieved from
http://www.azed.gov/research-evaluation/a-f-accountability/
https://www.azreportcards.org/

19 NCLD. What is Executive Function? Retrieved from
http://www.ncld.org/types-learning-disabilities/executive-function-disorders/what-is-
executive-function

1 Expect More Arizona. School’s Out, Make it Count: Arizona Quality Standards for Out-of-
School Time Programs. Retrieved from
http://www.expectmorearizona.org/blog/2013/09/25/schools-make-count-arizona-quality-
standards-school-time-programs/
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A.3 Program of Instruction

A. Curriculum Overview

Ethos Academy will utilize and develop a set of curriculum that aligns with Arizona College &
Career Ready Standards (“ACCRS”) as well as Core Knowledge (“CK”), the foundational
curriculum resources selected and designated by the charter network, TeamCFA. By utilizing
the curriculum resources selected to the fullest, we will provide students with an exceptionally
rigorous and foundational knowledge base on which they will build upon from year to year.
This exhaustive and well-rounded knowledge base, enhanced through the use of innovative
technology resources, will serve students well as they rise to meet life’s challenges and succeed
in 21°" century college and job markets.

Ethos Academy is confident that by developing and selecting high quality curriculum materials
and resources, coupled with effective instructional and assessment practices — we can excel in
meeting the academic needs of the students we serve. The founding team has engaged in a
thorough process of evaluating community needs in alignment with the school’s mission.

Core Knowledge Sequence

Ethos Academy will be considered a Core Knowledge school, meaning the basis of what is
taught and learned will align with the Core Knowledge Sequence. According to the Core
Knowledge Foundation:

“The Core Knowledge Sequence is a detailed outline of specific content and skills to be
taught in language arts, history, geography, mathematics, science and the fine arts. As
the core of a school’s curriculum, it is intended to provide a coherent, content specific
foundation of learning, while allowing flexibility to meet local needs. The Core
Knowledge Sequence is not meant to outline the whole of a school’s curriculum, but
rather provide a coherently organized plan for content and skills instruction, while
remaining flexible enough to not exclude locally determined or other required content
and skills.” *

The flexibility of the Core Knowledge Sequence is valued as we work to meet the unique
academic needs of the target population. Ethos Academy’s charter network, TeamCFA, has
successfully implemented Core Knowledge into other Arizona communities with similar
demographics and has achieved great success as measured by Arizona’s Accountability System.

Curriculum Alignment to Core Knowledge and the Arizona College and Career Ready Standards
Ethos Academy’s School Director and Dean of Academics will work together to identify the
established ACCRS for every grade level. These standards will be divided into grade, strand, and
cluster to provide a clear understanding of the specific content being taught. Pacing guides and
domain maps (unit plans) will be developed for each grade and subject area to provide
additional detail and serve as the basis in discerning the curriculum needs of the school.
Teachers will be provided with additional resources such as Core Knowledge Day-by-Day
Planner and Workbooks. All curriculum materials are vetted using a formalized process of
criteria-based, pre-qualifying questions which examine factors such as: alignment to ACCRS and
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the Core Knowledge Sequence, consistency through grades, assessment materials, technology
integration, record of success, publisher, and research based data measurements - as
developed by the School Director and Dean of Academics. Teachers will use detailed domain
maps/unit plans (in their particular grade level and subject area) to guide them in planning their
lessons. They will select and incorporate ACCRS and Core Knowledge objectives based on the
subject material being taught. By grounding curriculum in the Core Knowledge Sequence, the
curriculum will ensure alignment to Arizona College and Career Ready Standards, as the Core
Knowledge Foundation was a consultant in the development of these standards.

Language Arts — Listening, Speaking, Reading, Writing

Ethos Academy will utilize the Core Knowledge Language Arts (“CKLA”) program to meet all
language arts objectives. The categories in CKLA that are covered in the Core Knowledge
Sequence include: Listening and Speaking, Reading, Writing, Language Conventions, Poetry,
Fiction, Sayings and Phrases, Writing-Grammar-Usage, Speeches, Nonfiction, Drama and
Foreign Phrases Commonly Used in English. This curriculum addresses every state and network
qualifier, and is a proven resource in addressing the ACCRS. The supplementary curriculum for
language arts will be CKLA supplemental for RTI Level 2 (5-10% of students) and Compass
Learning Level 3 RTI (5% of students). Ethos Academy’s Response to Intervention (“RTI”) model
is designed for those students who need it to receive extra support in order to help them
achieve at the desired mastery level. These supplementary curricula will aid interventionists in
re-teaching and re-assessing any specific standards that 5-10% of students may have trouble
mastering during daily reading and math “acceleration” periods. There is an additional detailed
description of Ethos Academy’s RTI model in the Methods of Instruction section below.

Mathematics

Ethos Academy will engage students in Singapore Math published through Math in Focus. We
have determined that this curriculum best prepares students for achieving math objectives per
the ACCRS based on metrics at schools within the charter network and the mapping of the
pacing guides. The curriculum will be used for Level 1 RTI, and it has a unique feature that
includes an intervention block that can be used for the Level 2 RTl as well. Level 3 RTI will be
addressed using Compass Learning. Compass learning is a computer-based educational
resource that is designed to identify students’ area(s) of deficiency by individual standard(s),
and it creates tailored activities which are leveled for each student based on baseline
measurements obtained through the quarterly benchmark assessments. These activities aid
students through individualized skill-building aligned to students achievement levels for each
standard. According to publishers Houghton, Mifflin, Harcourt:

“Math in Focus provides an authentic Singapore math curriculum—highlighting problem
solving as the focus of mathematical learning. This complete program teaches concepts
using a concrete—pictorial-abstract learning progression to anchor learning in real-
world, hands-on experiences, supported by seamless integration of technology.”

This curriculum is a good fit for Ethos Academy because it supports our belief in the
effectiveness of experiential learning and the impact that integrating technology in innovative
ways has in engaging students throughout math instruction. Math in Focus was selected for
Ethos Academy in part because of the following qualities that align to the Educational
Philosophy and it supports the goals of the Arizona College & Career Ready Standards for
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Mathematics. It relies upon research-based pedagogy focuses on classroom learning,
discussion, and practice. It balances conceptual understanding, visual learning, and problem
solving in the primary grades in the foundational topic areas of: patterns & classification,
numbers/number sense, money, computation of addition/subtraction/multiplication/division
problems, fractions, decimals, measurement (linear, weight, capacity/volume, temperature, and
time), geometry and solving equations. Additionally, it balances conceptual understandings,
visual learning, and problem solving for intermediate grades in the topic areas of: pre-algebra,
ratios, percent, proportion, probability and statistics, geometry and algebra.

Science

Science Fusion was chosen as the curriculum program for science at all grade levels. It provides
an excellent alignment to ACCRS and the Core Knowledge sequence. In addition, the
incorporation of the STEM areas of technology and engineering with this curriculum best fulfill
the experiential learning value emphasis embedded within the school’s mission. According to
publishers Houghton Mifflin Harcourt:

“Science Fusion is a state-of-the-art science program designed for building inquiry,
STEM, and optimized for learning in the classroom, at home, on a laptop, a tablet, or
using a science textbook. The digital curriculum, virtual labs and hands-on activities, and
write-in science textbook develops important critical thinking skills that prepare
students for success in future science courses and in the workplace.” *

Science Fusion was selected for Ethos Academy in part because of the following qualities that
align to the Educational Philosophy: Digital lessons, write-in student editions, and hands-on labs
that deliver a holistic science experience based on inquiry and application. Hands-on activities,
virtual labs, leveled readers and video-based projects that reinforce and enrich important
primary and intermediate concepts in the topic areas of: plants and plant growth, animals, the
human body, magnetism, seasons and weather, taking care of the earth, living things and their
environments, matter (properties of), electricity, astronomy, the earth (geographical features
and inside), cycles in nature, insects, simple machines, light and optics, sound, ecology,
chemistry, geology, meteorology, classifying living things, cell/plant structures and processes,
life cycles and reproduction, plate tectonics, oceans, energy-heat-heat transfer, atomic
structure, chemical bonds and reactions, genetics, history of earth and life forms, evolution,
physics, electromagnetic radiation/light, and sound waves.

Social Studies

Pearson’s Core Knowledge History & Geography was selected to teach key history and
geography topics at every grade level and will be the curriculum resource utilized for all history
and geography lessons. CK History & Geography provides a comprehensive, foundational
knowledge in American and world history as well as geography. Beneficial features of this
curriculum to support student learning include using age appropriate narrative style to support
reading comprehension, noting and defining key vocabulary, and engaging students with high
quality illustrations, maps, fine art and informational graphs.

Special Areas: P.E., Music, Fine Art, Spanish Culture/Language and Health

The leaders of Ethos Academy acknowledge the importance that special areas hold in providing
the students with well-rounded and balanced learning opportunities. Ethos Academy will

A.3 Program of Instruction Ethos Academy Page 3 of 8






provide enriching special classes on a daily rotating schedule in the areas listed above. The
unique difference will be that in addition to meeting the learning objectives contained in the
state’s guidelines for music, art, physical education, Spanish and health - select areas of art and
music will be aligned with the Core Knowledge Sequence. Special area teachers will design their
lessons to align with the historical content/topic/subjects students are learning in their
classrooms. Thus, elements from the classroom will be integrated and infused within students’
specials classes and will directly influence the artifacts and outcomes developed in these
classes.

Character Development

Every interaction and action that transpires on the campus of a school has an impact on
individual and collective character. Ethos Academy will develop positive character traits in the
daily lives of the students that will be modeled, studied, reflected upon, upheld, celebrated and
continually practiced at Ethos Academy. A unique character trait will be introduced at the
beginning of each month, and will be emphasized and explicitly discussed at the start of each
school day. Character traits may include both performance-based traits (effort, diligence,
perseverance, patience, responsibility, respect, courage, grit, self-control, curiosity) and moral-
based traits (justice, generosity, honesty, compassion, fairness, integrity, optimism, gratitude).
Character development at Ethos Academy will be largely and holistically developed by teachers
and based on introducing and defining the character trait, and reinforced by integrating
authentic examples gleaned from content being learned in core subject areas. This may include
historical figures - leaders and visionaries- citing examples in which they displayed strong
character. Additionally, acknowledging and celebrating peer examples of good character will be
discussed, role played and celebrated regularly to encourage and reinforce character in
measurable and meaningful ways.

B. Methods of Instruction

Instructional Approaches

Ethos Academy seeks to balance its instructional approach with the practice and application of
complimentary instructional models, namely direct instruction, cooperative learning, and
experiential learning. Both will be used in a complimentary fashion to the other, but will serve
different purposes in driving student achievement and learning outcomes. These instructional
methods are research-based, reliable and proven to enable students to master all the learning
objectives set before them.

Direct Instruction with Bloom’s Taxonomy, Best-Practices and Differentiation *

Direct instruction is a skills-oriented, teacher-directed approach to teaching that emphasizes
small group and face-to-face instruction by teachers using carefully articulated lessons where
cognitive skills are broken down into small units, sequenced deliberately and taught explicitly.
Direct instruction’s intellectual substance is based on building comprehension and reasoning
skills to ensure successful performance in reading and math. Using direct instruction, teachers
will discuss daily learning objectives, give an overview of the lesson, model the skills being
developed, lead guided practice, and reinforce skills through independent practice. Teachers
will embed ways in their lesson allowing for differentiated instruction for students at varying
levels. This will serve to both support struggling students and to accelerate learning for
students who’ve reached mastery levels. Teachers will emphasize the learning process through
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the utilization of the categories/levels of Bloom’s Taxonomy: remembering, understanding,
applying, analyzing, evaluating and creating while teaching and navigating through their
lessons. Teachers will be expected to incorporate Bloom’s action verbs throughout their lesson
plans, as well as incorporating Webb’s Depth of Knowledge to effectively increase the level of
rigor needed to implement the ACCRS. Research-based, best practices and strategies such as
identifying similarities and differences, summarizing and note taking, reinforcing effort and
providing recognition, homework and practice, nonlinguistic representations, cooperative
learning, setting objectives and providing feedback, generating and testing hypotheses, using
questions/cues/advanced graphic organizers (concept and thinking maps, story organizers and
webs, Venn diagrams, Frayer Model, etc.) will be incorporated into instructional practice at
Ethos Academy and, when used effectively through teacher training and monitoring, will have a
positive impact on student achievement.

Cooperative Learning: Kagan Structures (Groups) >

Students will have multiple opportunities each day to learn and practice 21* century skills to
support the mission of Ethos Academy to “prepare and empower students to succeed in college
and 21% century” through well-structured and planned cooperative learning experiences.

When working together in pairs or small groups, students can develop skills in the following
areas: critical thinking, problem-solving, innovation/creativity using technology, teamwork,
communication, leadership, decision-making, conflict resolution and more. The Kagan
Structures support the cooperative learning model and are an extensive “tool kit” of
instructional strategies which are designed to increase classroom engagement and encourage
cooperative learning. There are 200 “structures” that are simple, step-by-step instructional
strategies that have been designed to “engage and develop specific types of thinking...social
skills...different intelligences, align instruction with principles derived from brain science, and to
foster mastery of different types of academic content.”

Experiential Learning Opportunities

As detailed in the Educational Philosophy, Ethos Academy intends to provide well-planned and
purposeful extensions to traditional classroom instruction through experiential learning
opportunities. Teachers will be expected to include at least one hands-on, student-directed
experiential learning activity within every unique unit of study; empowering students to use
new knowledge and concepts learned in their classroom and practically apply them to task-
oriented activities (e.g. conducting experiments, building projects, performing jobs, collecting
data, engaging community members). Teachers will receive training on how to implement
experiential learning into their units and will work together during their Professional Learning
Community (PLC) team meetings to plan their activities. Ethos Academy will develop a calendar
so teachers can develop plans in advance for grade level experiential learning activities
throughout the year. Experiential learning activities will be monitored and observed by the
School Director and the Dean of Academics, to ensure high-quality enrichment is being offered.

Response to Intervention (“RTI”)

Ethos Academy anticipates 10-18% of their students will require special education services. The
Dean of Academics will work with all PLC’s to create a process of interventions that are
systematic, timely and directed. Identified students requiring services will be granted
additional time, during “acceleration” periods as implemented and monitored by our Special
Education Director, to support them in reaching their essential learning outcomes. The RTI
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model that Ethos Academy will use is designed to meet the needs of students who demonstrate
learning below the level of proficiency (80%) as measured after the retesting of the individual
standards.

Ethos Academy’s RTI model has three (3) Tiers:

e Tier 1(85-90% of students): Core Instruction; differentiated with classroom level
interventions.

e Tier Il (5-10% of students): Targeted Intervention; skills-based, small group (3-6
students) instruction; students one or less year behind grade level; 8-10 week duration;
data-driven based on diagnostic assessments with bi-weekly monitoring.

e Tier lll (5% of students): Intensive Intervention; intensive skill-based; small group (2-3
students) or 1:1; students two or more years behind grade level; full academic year;
weekly assessment monitoring.

Meeting the Needs of Special Education

We believe that a mainstream classroom inclusion model for SPED students is optimal
whenever possible; however homeroom teachers will collaborate closely with contracted
Special Education teachers and other service providers to ensure the students’ needs are being
met. All staff will receive training to ensure compliance related to Special Education state and
federal laws.

Meeting the Needs of English Language Learners (ELLs)

Ethos Academy will serve all English Language Learners in order to maintain compliance with
Arizona Revised Statutes, Title 15, Chapter 7, Article 3.1. ENGLISH LANGUAGE EDUCATION FOR
CHILDREN IN PUBLIC SCHOOLS, §§ 15-751 through 15-757: Structured English Immersion (SEl)
classroom teachers at Ethos Academy will utilize Arizona’s English Language Proficiency (ELP)
Standards to guide English Language Development (ELD) instruction. These standards provide
foundational linguistic and grammatical knowledge in language acquisition for English Language
Learners (ELLs), whose proficiency levels are identified based on AZELLA scores. In SEl
designated classrooms, ELD instruction will take place for four (4) hours daily using the ELP
Standards. ELL students will be grouped in these classes according to grade and/or proficiency
level band. SEl class size for pre-emergent and emergent shall not exceed 23 students; basic
and intermediate shall not exceed 25. All SEl classroom teachers will receive training to
successfully implement the SEI model, including Discrete Skills Inventory training and Discrete
Skills Inventory Teaching Methods Training.

Alignment to Educational Philosophy

Ethos Academy’s instructional approaches and models are designed specifically to address the
unique needs of the target population, in an effort to bolster student achievement. We will do
this by offering the following: strategic academic programming, rigorous curriculum resources,
research-based best practice instructional methodologies, data-driven decision making
processes, authentic experiential learning opportunities, strong support services/systems, and a
culture and community emphasis. Ethos Academy believes that by serving this community with
excellence, we will raise the bar collectively among the surrounding schools.

C. Formative and Summative Assessment Plan °
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Ethos Academy will use a Comprehensive Assessment Approach (“CAA”) which is a model that
includes teachers in the data-driven decision making process to meet the educational needs of
all their students in order to continuously drive excellence in teaching and learning.

In addition to the assessments, there are two components to support the CAA:

Continuous Improvement System (“CIS”)

CIS is an effective tool and will be used as a primary resource in monitoring students and their
mastery of concepts. This system easily identifies alignment to ACCRS and will be utilized to
monitor student achievement within specific classes. Teachers will compare their CIS to their
Gradebook to ensure the integrity of grades and students mastery level of concepts. This
process is mandatory for all teachers and will be updated as assessments are complete for each
objective.

Student Action Plans (“SAP”)

Teachers, students and parents will utilize Student Action Plans (SAP) which will monitor a
student’s achievement level of all concepts within every unit of all the core subjects. The intent
is for a student to obtain a simple overview of their mastery of concepts and strands. This self-
evaluation process increases awareness and inspires students to take personal ownership of
their individual success of the learned concepts. Parents will have access to their student’s SAP,
digitally through Schoolmaster or in printed report form, to equip them to monitor their child’s
progress.

Use of Balanced Assessments

One of the core values from the Educational Philosophy is data-driven decisions. In an on-going
effort to drive student achievement, we will closely analyze data at every turn to determine if
students are learning. Four principles guide the data-driven decisions: 1) Rigorous interim
assessments that provide meaningful data, 2) Examining assessment results to determine
causes of strengths and weakness, 3) Taking action to teach what students most need to learn
and, 4) Creating an environment where data-driven instruction can thrive. Opportunities for
data collection and analysis will happen daily, weekly and monthly at multiple levels.

Formative Assessments
The results gathered from the Galileo pre-test, given to students at the beginning of the year,
will help teachers effectively plan instruction at the beginning of the year.

Checks for Understanding

Students will be formatively assessed each day by their teachers who will check for
understanding, or gather and respond to data collected through questioning and observation
techniques. Teachers will incorporate minute-by-minute (thumbs up, thumbs down, hand
signals, whiteboards) and end of lesson (exit ticket, take a stand, small group sampling) checks
for understanding in their daily lessons and their instruction will be evaluated in part based on
their proficiency in this area, through regular observation and monitoring by the Dean of
Academics.

End of Unit Formative Assessments
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All teachers will provide assessments at the end of each unit that establish proficiency levels.
The assessments will be aligned to ACCRS and student learning objectives established by the
School Director and the Dean of Academics.

Quarterly Assessments

Students will take three Galileo Assessments at the beginning, middle and end of the year.
Students will take a Galileo post test toward year end as a measure of performance to
determine growth and overall proficiency. This assessment cycle will be the initial basis (along
with previous year’s standardized test) for the RTI leveling of students. In addition, Ethos
Academy will participate in two benchmark assessments using NWEA assessments at the end of
the first and third quarters.

Standardized Assessments

Ethos Academy’s students will take all state required summative assessments to measure
student achievement and teacher effectiveness as directly related to the Arizona College and
Career Ready Standards. The school will also use the results from Galileo and NWEA pre and
post-tests as part of the teacher evaluation process as well. The standardized assessments will
take place at the end of the third quarter or beginning of the fourth quarter.

D. Alignment of Program of Instruction and Performance Management Plan
Ethos Academy’s Performance Management Plan discusses specific strategies that detail the

action steps, resources and accountability required to ensure success of the Program of
Instruction.

! Core Knowledge Sequence. ©2010 Core Knowledge Foundation.

? Retrieved from Math in Focus. (January 2014). http://www.hmhco.com/shop/education-
curriculum/math/math-in-focus-singapore-math

® Retrieved from Science Fusion. (January 2014). http://www.hmhco.com/shop/education-
curriculum/science/elementary-science/sciencefusion

* Tough, Paul. How Children Succeed. Mariner Books. ©2013

>Retrieved from Kagan Structures. (December 2013). http://www.kaganonline.com/about us.php

® Bambrick-Santoyo, Paul. Driven By Data. ©2010. Jossey-Bass. San Francisco.
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A.3.1 Mastery and Promotion

Grades K-8

Ethos Academy students in grades K-8 will be promoted to the next grade level based on their
measured academic growth, performance and achievement. This achievement is based upon
analysis of a combination of major summative and end-of-unit assessment scores, as well as
overall classroom grades and performance.

A. Criteria for Mastery and Grade Level Promotion

Ethos Academy will examine several factors, including classroom instructional data compiled in
each student’s Continuous Improvement System (CIS) and Student Action Plans (SAP), as well as
the results of interventions if applicable, in determining a student’s yearly promotion or
retention. Classroom grades based on homework, end-of-unit formative assessments,
performance on project-based assignments and any other graded class work will be used to
inform teachers, parents, the Director and the Dean of Academics on cumulative academic
progress and growth. Additionally, end-of-unit quarterly assessments will be conducted, which
will collectively (over the course of the year) cover all of the ACCRS standards for each grade
level.

Ethos Academy considers ninety percent (90%) their mastery level indicator for core content
subjects; eighty percent (80%) indicates a level of proficiency demonstrated for each specific
standard taught and assessed. Thus, the proficiency level for all individual standards is
demonstrated by earning a minimum score of 80% on all cumulative assessments. In order to
be promoted to the next grade level, a student must score an average of 80% or better on all
math and reading summative assessments throughout the academic year. Students, who do
not reach a level of proficiency on any assessed standards, will participate in intervention blocks
designed by the teacher and the school’s math/reading interventionists. Students who do not
reach a level of proficiency on one or more standards will be given an opportunity to engage in
differentiated learning activities and interventions, followed by a re-test of the same
standard(s). Additional formalized interventions will take place for students who are not
proficient after the re-test. Ethos Academy will provide a math and reading “acceleration” class
to provide these formalized interventions as outlined in our Response to Intervention (RTI)
model (see Program of Instruction section).

Grade 3

To maintain compliance with Arizona Move on When Reading legislation, Ethos Academy will
not promote a third grade student “if the pupil obtains a score on the reading portion of the
Arizona instrument to measure standards test, or a successor test, that demonstrates that the
pupil’s reading falls far below the third grade level.” Based on Arizona state law, there are two
exceptions to this including English Language Learners (who have received less than two years
of English instruction) and students with disabilities who have previously been retained. All
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parents will be notified annually that 3" graders who are reading far below the third grade
reading level will not be promoted. For third graders who are at risk of being retained, the
parents/guardians, the student’s teacher and the Dean of Academics will choose the most
appropriate reading interventions and remedial strategies for the student.

B. Process for Grade Level Promotion and Retention
Tools: Continuous Improvement System (“CIS”) and Student Action Plans (“SAP”)

Teachers will ultimately recommend students for promotion. They will use the above
mentioned scores and measures, as well as the following tools to inform their
recommendations:

The Continuous Improvement System will be used as a primary resource in monitoring students
and their mastery of concepts. CIS is a tracking system, in the form of a spreadsheet that is
used and updated by teachers, which will easily identify student scores for every standard. This
system easily identifies alignment to individual ACCRS standards but is more so utilized to
monitor student achievement at grade level. Each student’s CIS will be updated as assessments
are completed for each standard; this will help teachers and the Dean of Academics closely
track and monitor students proficiency/mastery levels for every concept and objective covered.

Student Action Plans are an additional tracking system in the form of a report, designed for
students and parents. SAP reports will be updated and distributed by teachers after every
math/reading test. The SAP reports will monitor a student’s mastery level of all concepts within
every unit in all the core subject areas. The intent is for students to obtain a simple overview of
their individual concept mastery and engage in a self-evaluation process to increase motivation
and ownership of their academic performance. Parents will have access to their student’s SAP
in an online digital and/or printed report format to monitor their progress. This document is a
confidential method to communicate student progress and will assist in “engaging family
members” per the mission of Ethos Academy.

Regular Progress Reports and Communications

Teachers will remain in close contact with families throughout the school year, keeping them
informed and updated on their student’s academic progress. This will happen through: CIS and
SAP tools, quarterly progress/grade reports, quarterly APTT meetings, scheduled conferences,
phone calls and home visits — on as needed/warranted basis. It is important to Ethos Academy
that parents stay well informed of their child’s progress and academic standing.

Academic Parent Teacher Team (“APTT”) meetings are an alternative method of conducting
traditional parent teacher conferences. They are designed to be quarterly opportunities for
parents to meet as a whole group for an informational session in their student’s classrooms.
The purpose of these meetings is to allow teachers to give an overview of the curriculum and
methods of instruction being used in the classroom, to share student data on levels of
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achievement (confidentially), and to reinforce what the overall academic goals and
expectations are at Ethos Academy. These quarterly opportunities give parents a glimpse of
what and how their students are learning, as well as how their student is performing
academically. APTT meetings also give teachers a chance to teach parents various skill-building
strategies they can use at home with their child and provide the corresponding take-home
resources to accompany these strategies. APTT meetings are also an excellent way to build a
sense of classroom community among Ethos Academy families.

Retention Process

If a student is consistently performing below proficiency level (80%) in reading and math, in
both classroom and summative assessments, by mid-point in the year the teacher and Dean of
Academics will formally contact the parent/guardian to notify them that their child is at risk for
retention. A meeting will be scheduled promptly to discuss the criteria for retention, specific
areas of deficiency and to review applicable assessment scores and data. Together, parents,
the teacher and the Dean of Academics will create a strategy that is attached to the student
action plan (SAP) which may include attendance and/or behavioral contracts, sign-up for
afterschool tutoring services, specific strategies parents can use to increase their student’s
achievement in reading and/or math at home. This action plan will be reviewed during monthly
in-person meetings until the identified student is performing at mastery level. If, after all
prescribed interventions and possible summer interventions take place, the student is not
performing at 80% proficiency in reading and/or math - the student will be retained pending
final approval by the student’s teacher, parent, the Director and the Dean of Academics.
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A.4 School Calendar and Weekly Schedule

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) exists to prepare all
students to succeed in college and 21°" century careers by providing strategic academic
programs, developing exceptional teachers, engaging family members, and partnering with the
local community. The school calendar and daily schedule will be optimized to fulfill the mission
with an emphasis on literacy, mathematics, and professional development.

A. Compliance with Required Number of School Days per Year

With 183 days of school, Ethos Academy has 3 additional days than are required by state
statute (A.R.S. § 15-341.01). The annual school calendar will provide the opportunity to
increase student achievement through the following features:

e Extended instructional day and year that exceed all state requirements.

e Three days of new teacher training with an emphasis on academic programming.

e Ten full days and eight half days of teacher, in-service professional development.

e Weekly additional prep period for aligned to PLC teams with a focus on data.

e Monthly Parent Connect events that support parental involvement and communication.
e Quarterly Parent Teacher Team nights that are centered on academic achievement.

e Annual home visits with the primary family members of each enrolled student.

B. Compliance with Required Hours/Minutes of Instruction 2

Ethos Academy’s school calendar and weekly schedule exceed the minimum requirements of
number of days per year and hours of instruction per week. The school will provide students
with 6 hours of instruction per day in core academic subjects, as opposed to state regulations
that require only 4.5 to 5.5 hours based on the grade level.

Figure A.4.1
Hours of Instruction per Year

Grade Level State Requirement Ethos Academy
Kindergarten 356 1281
First Grade 712 1281
Second Grade 712 1281
Third Grade 712 1281
Fourth Grade 890 1281
Fifth Grade 890 1281
Sixth Grade 890 1281
Seventh Grade 1000 1281
Eighth Grade 1000 1281
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C. Daily Instructional Minutes

Ethos Academy has committed to a lengthened school schedule that provides an increased
concentration on Reading and Math. Science and Social Studies incorporate a Reading
Integration that further emphasizes these key skills throughout all core subject areas. Overall
the school offers 100% more instructional minutes in core subjects for Kindergarten than the
state requirement, made possible by offering a full-day schedule. Grades 1-3 will receive 33%
times more instruction time in core subjects, grades 4-8 will receive 38% more instruction time
in core subjects as required by Arizona law.

Figure A.4.2
Daily Instructional Minutes Comparison

Core Subjects K 1 2 3 4 5 6 7 8
Reading/Language 180 180 180 180 135 135 135 135 135
Mathematics 90 90 90 90 135 135 135 135 135

Social Studies 45 45 45 45 45 45 45 45 45

Science 45 45 45 45 45 45 45 45 45

Core Subjects K 1 2 3 4 5 6 7 8
Ethos Academy 360 360 360 360 360 360 360 360 360
State of Arizona 180 270 270 270 260 260 260 260 260
Total Differential +180 | +90 +90 +90 | +100 | +100 | +100 | +100 | +100

D. Rationale for Weekly and Yearly Schedule

Ethos Academy will be serving students that are significantly below grade level in
Reading/Language Arts and Mathematics. The daily, weekly and yearly schedule is designed to
address the learning levels of incoming students and dramatically improve student
achievement for existing students every year. There is a special emphasis on increasing the
amount of time a student will be engaged in all core subject matters, especially those related to
Literacy and Mathematics.

The school day for all students will begin at 7:45 and end at 3:30. The campus will open at 7:15
and begin offering a free breakfast daily at 7:30. The first fifteen minutes of the day is a
homeroom block called “Characters.” Student will engage in a brief discussion and study of a
monthly character trait. Core subject classes begin promptly at 8:00 and continue throughout
the day in 45 minute blocks. Time is set aside for a thirty minute lunch/recess and an additional
fifteen minute recess in the afternoon. Specials will be provided daily and will include Physical
Education, the Arts, Music, Health and Spanish. Social Studies and Science will be integrated
with Reading in grades K-3.
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e Assessments (“Strategic Academic Programs”) — Ethos Academy will provide all
students with a baseline assessment the first week of school utilizing Galileo. This initial
benchmark will be the basis for measuring growth by the students in the areas of
Reading and Math. In addition, students will engage in two additional Galileo tests
towards the end of the first semester and the end of the second semester. Additionally,
Ethos Academy will be providing an additional measurement in the first and third
quarters by incorporating NWEA testing. This testing tool is implemented at all Team
CFA schools and ensures a secondary measurement upon which teachers can monitor
student achievement. Response to Intervention is incorporated within the school to
ensure all students are provided differentiated opportunities to master learning
objectives. Teachers and the Dean of Academic are responsible for developing internal
assessments every six weeks that determine the leveling of students within this model.
The calendar and schedule take into the account the need for formative and summative
assessments, in a timely manner, while ensuring students are engaged in “time on task”
learning per the philosophy of the school.

e Professional Development (“Develop Exceptional Teachers”) — Ethos Academy places a
high value on developing exceptional teachers. The calendar and schedule allow for
ample time to engage in a formalized process of development (detailed in section E).

e Parent Programs (“Engage Family Members”) — There are three specific, routine parent
programs that are offered throughout an academic year. Every month parents will be
invited to a kid-friendly Parent Connect event that takes place for two hours during the
evening. It is an opportunity to provide resources to parents in a fellowship friendly
environment. The event proactively solicits opinions, suggestions and observations from
parents with the goal of improving their involvement in the school. Once a quarter there
will be an Academic Parent Teacher Team meeting that provides an update on the
academic data of the students and classes. Parents will work with the teacher in
identifying strategies that could improve student performance and better inform
parents of what is forthcoming instructionally. Once a year a small team of primary
leaders will engage in a home visit to all students in an attempt to develop healthy
relationships with family members.

e Community Programs (“Partner with the Local Community”) — Ethos Academy will
become a catalyst in enhancing the local community by partnering with social and
business leaders. The leadership will work exhaustively to develop “Ethos Partners” that
support the school and the families through fiscal and resource support. These entities
will be recognized formally once year at the Ethos Partners Dinner.
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Figure A.4.3
Sample K-3 Daily Schedule (Year 1)

7:00 Campus Opens / Teachers Arrive
7:15 - 7:45 Student Arrival / Free Breakfast
7:45 - 8:00 School Begins with “Characters”
8:00-9:30 Reading Comprehension

9:30-10:15 Reading Acceleration
10:15-11:00 Language Arts / Writing Workshop
11:00-11:30 Student Lunch / Recess
11:30-12:15 Mathematics
12:15-1:00 Mathematics Acceleration

1:00 - 1:45 Specials (Physical Education, Spanish, Art, Music, Health)

1:45 - 2:00 Student Snack / Recess

2:00 — 2:45 Reading Integrated Science

2:45-3:30 Reading Integrated Social Studies

3:30-4:00 Student Dismissal

Figure A.4.4
Sample Early Release Schedule (Year 1)

7:00 Campus Opens / Teachers Arrive
7:15-7:45 Student Arrival / Free Breakfast
7:45 - 8:00 School Begins with “Characters”
8:00-9:30 Reading Comprehension
9:30-10:15 Reading Acceleration

10:15-11:00 Mathematics
11:00-11:30 Student Lunch / Recess
11:30-12:00 Mathematics Acceleration
12:00-12:45 Student Dismissal
1:15-4:00 Staff Professional Development

E. Professional Development

Professional Development is one of the most important aspects of Ethos Academy. There is a
two-week (ten days total) Summer Intensive prior to school starting. The focus of this training is
to establish a clear understanding of all Ethos Academy systems and expectations. In addition,
topics regarding standards identified in the Arizona College and Career Readiness Standards
(ACCRS) will be covered to ensure the proper implementation of curriculum, instruction and

assessments.

A.4 School Calendar and Weekly Schedule

Ethos Academy

Page 4 of 6






Eight times a year the students will receive a “half-day” that ends at noon. This enables
additional time for the staff to meet throughout the year to analyze data as a staff and engage
in more specific planning with their instructional teams.

Once a week Professional Learning Communities (grade level teachers) will be provided an
additional prep period to meet and discuss data specific to their classes. The intent is for
teachers to support and mentor one another with the goal of incorporating strategies that will
increase student achievement. The calendar and schedule will be designed so that class time
for students will remain as an efficient use of instructional time while enabling teachers to
focus on refining their course of instruction.

12 ndapted from the CASA Academy charter application, approved by the Arizona State Board
for Charter Schools January 15, 2014.
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Annual Calendar
Figure A.4.5

1-17 No School (Summer Break)
22-24 New Staff Training
27-31 All Staff Training

JULY 2015
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20 Student Half Day / Staff PD
27 Last Day of School

30-31 No School (Summer Break)
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B.2 Governing Body

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) is governed by its Board
of Directors (“Board”). Pending approval of the charter application, the Board will ensure the

school conducts itself in a manner consistent with the charter.

A. Governing Board Responsibilities *

The Governing Board of Ethos Academy will ensure the school and its staff carry out the vision,
mission, and values in a manner consistent with the charter approved and authorized by the
Arizona State Board for Charter Schools and the Arizona Department of Education. The Board
will adhere to ARS 15-183(E)(8) with regard to policies concerning safety and school operations.

In addition, the Board will exercise its authority to manage all business affairs of the
Corporation in conjunction with applicable laws within the State of Arizona.

Governing Board Roles

The High Bar has defined four specific functions of a Board that will be adopted by the Ethos

Academy Board:

Governor — The Board will govern the school through responsibilities that include, but are not

limited to, the following:

e Establish, approve, and monitor the vision, mission, and values of the school.

e Hire and supervise the School Director and his/her responsibilities.

e Approve and confirm that all policies and procedures are followed.

e Approve and confirm the curriculum model and resources are followed.
e Approve and confirm the budget and monetary systems are followed.

e Review the annual audit and sign off on all significant expenditures.

e Approve and confirm the personnel strategies are followed by the appropriate staff.
e Serve as the formal body for all conflicts and complaints not resolved by daily leaders.

e Approve student discipline policies and authorize all expulsion decisions.
e Review and sign all facility contracts and resolve all significant facility issues.

e Ensure the charter renewal procedures are followed in accordance to state laws.

e Establish strategic plans and systems for monitoring these plans.
Ambassador — The Board will serve collectively as “one voice” to the community.

e Promote in an appropriate manner school achievement and related matters.

e Approve public annual reports that are consistent with the daily operation of the school.

e Hold monthly meetings that are consistent with Open Meeting Laws.

e Advocate and represent the school to all stakeholders and educational organizations.
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Sponsor — The Board and its Members will give their resources to ensure a successful school.

e Provide personal time to prepare and engage in monthly meetings.
e Provide personal time to special events throughout the school year.
e Provide or help secure donations for the betterment of the school.

Consultant — The Board will offer their skills and expertise on behalf of the school.

e Provide personal talents previously identified as a need for the school.
e Provide input to all situations that connect directly to personal, related experiences.
e Actively serve on a committee that directly supports the larger Board and the Members.

Additionally, the Governing Board will engage in monthly meetings that constitute a simple
majority, or quorum, by having members that participate in person or telephonically. All
meetings and decisions will take place in a manner consistent with the established Bylaws and
Arizona’s Open Meeting Laws.

The Governing Board will contain roles for Officers that are chosen by election of a simple
majority vote on a yearly basis. The positions will consist of the following:

The officers of the Board shall comprise a President of the Board, Vice President of the Board,
Secretary of the Board, and a Treasurer of the Board. Officers will be elected by the existing
Board Members. Terms of office are for two years as stated in the bylaws, but Directors may
serve multiple consecutive terms. A simple majority of the Board, in attendance either in
person or telephonically, will constitute a quorum. TeamCFA retains the ability to approve and
appoint all members of the board and will work with the existing Ethos Board to identify
gualified candidates and receive recommendations. The process for obtaining these
recommendations will be consistent with the procedures provided in this document.

Governing Board Officers
The Board will be led by Officers with specific responsibilities that include:

President — Ensures that all board policies, board procedures and administrative practices are
established and maintained. Additionally, this person will facilitate board meetings.

Vice President — Fulfills the role of the President in the event of an absence and assists with
responsibilities as needed and determined by the President.

Secretary — Keeps and maintains all legal documents and minutes from the Board meetings.

Treasurer — Provides oversight to all financial matters and monitors large scale facility issues.
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Governing Board Committees

The Board may form advisory committees for areas of special need or interest which could
include a(n):

Executive Committee — Made up of seated directors who are officers of the Board (President,
Vice President, Secretary and Treasurer). The role of this committee is to execute the duties of
the Board as directed by the Board.

Finance Committee — This committee consists of the Board Treasurer and any other persons
appointed by the Board Chair. The main duty of the committee is to establish the school budget
and monitor the implementation of the budget.

Nomination Committee — Comprised of seated directors and members appointed by the Board
Chair. It has a main function to evaluate representative needs and supply a slate of candidates
to fill any vacated seats.

Development Committee — Responsible for major fundraising activities for the charter school. It
is expected that the school, led by the Board, engage in one major fundraiser each school year.

For so long as Arizona charter schools are subject to Arizona’s open meeting laws (ARS 38-431
et seq.), Ethos Academy’s Governing Board will comply with such laws. Notices of meetings and
the agenda will be posted on campus and on the school’s website at least 24 hours in advance
of Board meetings and minutes of the meetings will be made available to the public within
three business days after such meetings.

B. Governing Board Composition

The corporate board of Ethos Academy will serve as the governing board of Ethos Academy.
Thus, the composition is identical. TeamCFA guidelines require two Governing Board members,
only one during the application/founding phase, will be representatives of TeamCFA. These
Members will engage in a manner consistent with all other Board members.

The Board shall consistent of no less than three and no more than thirteen members on the
Board at any one time. Each member shall serve a term of two years but can serve multiple
terms without restriction so long as they are approved in accordance to the established Bylaws
and applicable state laws. It is the goal of the Board to maintain on odd number of Members for
voting purposes and so long as it is applicable.

Members will be deemed qualified if they meet the following criteria:
e Able to serve legally on an Arizona Charter School Governing Board, per statutes.

e Able to commit time and resources consistent with the guidelines of the Board.
e C(learly exhibit a strong commitment to the school’s vision, mission, and values.
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e Receive approval from TeamCFA per the bylaws.

TeamCFA and the existing Board Members will secure, to the best of their abilities, individuals
capable of fulfilling one or more of the following needs:

Finance / Accounting — Formal experience in the finance and accounting fields. These Members
must be astute at reading and interpreting financial documents. Ideally, these leaders will have
experience in connecting financial documents to an educational organization.

Academics / Education — Former teachers and school administrators would be considered an
ideal Member. These leaders must have the ability to understand and respond to the
presentation of academic data by the Dean of Academics and the School Director.

Families / Communities — Familiarity with the local community of the school is essential for
these leaders. In addition, the Members with this specialty are familiar with city-wide
organizations that can partner with the school to provide relevant programs and services.

Legal / Compliance — The Board will strive diligently to locate leaders that are familiar with
Arizona laws, specific to schools, and have experience with state compliance.

Fundraising / Marketing — Members in this field will demonstrate the ability to solicit funding
from a variety of people and organizations.

C. Governing Board Vacancies

The Board of Ethos Academy will consist of members that participate in two year tenures. In
addition there will be unusual circumstances (death, geographical limitations, etc...) that might
lead to a member leaving the Board. Ethos Academy has a succession plan in place that will
ensure new members are equipped to fulfill the roles and responsibilities of Board Members in
accordance to the vision, mission and value of the organization. The general process is as
follows:

e Possible, future board members will be identified by current members and the School
Director on a continual basis. They will take into account the need for unique skill sets
that might include accounting, law, human resources, business, education, or real
estate. Once identified they will be asked to participate, pending fingerprint approval,
on ad-hoc committees within their specialty. In many cases there will be an abundance
of professionals working indirectly with the Board to accomplish specific goals. The
current members will be given a chance to assess the skills of the candidates and
develop a professional relationship with these individuals. (All non-Board members that
participate on a committee are considered a potential candidate).

e The nomination committee will develop a list of candidates to fulfill board member
positions. It will take into account specific skill sets that are in need based on expected
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future needs. This list will contain ad-hoc committee participants and other
professionals identified by the committee. (Candidates are not required to have
participated on a committee, but it would be preferred).

The Board will extend an invitation to candidates to provide a resume and engage in an
interview with the Board (assuming there is interest on behalf of the candidate).
Pending approval of the resume the candidate will be asked to attend a Board Meeting,
if that has not already taken place, at Ethos Academy or a similar Team-CFA school. This
will serve to establish a clear understanding of the processes in place for the Board by
the candidate. All candidates are expected to be engaged in proactively identifying that
the Board and Ethos Academy are strong fits for the candidate, too.

The candidate will be invited to take a tour of Ethos Academy and meet with key
leaders of the school and the charter network, as available, to determine if there is
resonation of culture among the parties. This will be the time when the candidate will
receive an articulated description of the vision, mission, and values of Ethos Academy.
This participation will include many of the presentations provided to new staff
members in the “Ethos Foundations” course but will be tailored to Board Members.

Finally, the Ethos Board will make a formal recommendation to TeamCFA. Upon
approval from TeamCFA, the candidate will be formally presented to the staff and
family members of Ethos Academy through emails, newsletters and web-based
communications. The addition(s) will be added to appropriate Arizona Corporation
Commission documentation in order to update filings.

Governing Board Development

The Board Members of Ethos Academy will be required to participate in a process of
development, consistent with the expectations of all staff, that is consistent and strategic.

All Board Members will engage in “Ethos Foundations” training, upon agreement to join
the Board. This training will be provided by the School Director and/or the Board
President. This training will include specific information related to the roles and
responsibilities outline in the charter agreement with the state.

All Board Members will engage in an annual retreat every June to identify areas of
growth and establish a personalized plan for improvement that is monitored by a fellow
Board Member.

All Board Members will attend three pre-scheduled Board training sessions in the fall,
winter, and spring that take place before or after a Board meeting. These sessions will
be provided by experts in various fields that increase the capacity of all Members to
better serve the school and the community. The experts will likely be leaders from
TeamCFA, the Arizona Charter Schools Association, and current Board Members.
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! Adapted from the Western School of Science and Technology: A Challenge Foundation
Academy charter application, approved by the Arizona State Board for Charter Schools January
15, 2014.
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B.3.2 Contracted Services

A. Contracted Services

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) will develop a staff
capable of fulfilling the mission of the school. All members will provide specialized skills that are
applied to specific needs. There will be times that additional needs are provided by contracted
services. Ethos Academy intends to contract out the following areas during the first three years:

e Special Education — Assistance with speech therapy, physical therapy, occupational
therapy, and psychological evaluations.

e Accounting Services — Assistance with bank reconciliations, general ledger review,
monthly financial statements, cash flow analysis, financial projections, budget
preparation, audit preparation, and internal controls.

e Payroll Services — Assistance with periodic payroll that includes mandatory withholdings
in accordance with local, state and federal guidelines.

e Legal Services — Assistance with filings and compliance associated with all local, state
and federal guidelines.

e 401(k) Services — Assistance with providing relevant personnel the benefits associated
with a 401(k) plan.

e Food Services — Assistance with providing breakfast and lunch in compliance with local,
state and federal guidelines.

e Information Technology — Assistance with establishing and maintaining internet
services, networking services, communications systems, hardware maintenance and
software management.

e Transportation Services — Assistance with providing bus routes for morning arrival,
afternoon dismissal and field trips.

Note: Ethos Academy will not contract with a facility or landscape services provider as this
service will be included in the lease agreement for the first two years. However, the lease
agreement will include a requirement that all staff have a valid fingerprint clearance card.

B. Provider Qualifications

Special Education

In year 1 Ethos Academy will provide a part-time (FTE .5) Special Education director/teacher.
The school will contract with additional special education service providers in the fields of
speech therapy, occupational therapy, physical therapy, and psychological evaluations for
special education qualification. The school will accept a provider that aligns to the vision,
mission and values of the school. In addition, the providers must have significant experience in
their specific specialization area, possess the required certifications to serve in their specialized
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field, possess proven familiarity with all compliance matters, provide exceptional referrals from
charter school leaders, provide affordable rates, and have a valid fingerprint clearance card.

The founding team is in the process of identifying several special education service providers
for Ethos Academy. Considerations are being given to Speech and More (speech therapy), AZ
OTPT Kid’s Place (physical therapy), and Education Support Services (psychological evaluations).

Accounting

Ethos Academy will contract with an accounting services provider that aligns to the vision,
mission and values of the school. In addition, the provider must have significant experience in
charter school finance, provide exceptional referrals from charter school leaders, and provide
affordable rates.

The founding team has identified accountant Tisha Crisler of Crisler Business Services, LLC as
the contracted accounting services provider for Ethos Academy. Ms. Crisler has participated in
charter school finance for sixteen years, comes highly recommended by three other Team CFA
school directors, and has agreed to an affordable rate.

Payroll

Ethos Academy will contract with a payroll services provider that aligns to the vision, mission
and values of the school. In addition, the provider must have significant experience in payroll
servicing for medium sized companies, provide exceptional referrals from current clients, and
provide affordable rates.

The founding team has identified Payroll Experts, LLC as the contracted payroll services
provider for Ethos Academy. The company utilizes payroll professionals with dozens of years of
experiences, comes highly recommended by three other Team CFA school directors, and has
agreed to an affordable rate.

Legal

Ethos Academy will contract with legal services provider that aligns to the vision, mission and
values of the school. In addition, the provider must have significant experience in charter school
law, provide exceptional referrals from charter school leaders, and provide affordable rates.

The founding team has identified lawyer Terry Warren of Warren Charter Law, LLC as the
contracted legal services provider for Ethos Academy. Mr. Warren has practiced charter law for
over ten years, comes highly recommended by three other Team CFA school directors, and has

agreed to an affordable rate.

401 (k
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Ethos Academy will contract with a 401 (k) benefits provider that aligns to the vision, mission
and values of the school. In addition, the provider must have significant experience in servicing
charter school personnel, provide exceptional referrals from current clients, and provide
affordable rates.

The founding team has identified Moors and Cabot Investments as the contracted 401(k) plan
administrator for Ethos Academy. The company utilizes benefit plan professionals with dozens
of years of experience, comes highly recommended by two other Team CFA school directors,
and has agreed to an affordable rate.

Food

Ethos Academy will contract with a food services provider that aligns to the vision, mission and
values of the school. In addition, the provider must have significant experience in servicing
charter schools, provide exceptional referrals from current clients, provide affordable rates, and
ensure all staff have fingerprint clearance cards.

The founding team has identified L and M Catering as the contracted food services provider for
Ethos Academy. The company has a decade of experience serving charter schools, comes highly
recommended by three regional charter schools, has agreed to an affordable rate, and all staff

have fingerprint clearance cards.

Information Technology

Ethos Academy will contract with an information technology provider that aligns to the vision,
mission and values of the school. In addition, the provider must have significant experience in
servicing charter schools, provide exceptional referrals from current clients, provide affordable
rates, and ensure all staff have fingerprint clearance cards.

The founding team has identified Compass Network Solutions as the contracted information
technology provider for Ethos Academy. The company has five years of experience working
directly with charter schools, comes highly recommended by three regional charter schools, has
agreed to an affordable rate, and all staff have fingerprint clearance cards.

Transportation

Ethos Academy will contract with a transportation services provider that aligns to the vision,
mission and values of the school. In addition, the provider must have significant experience in
servicing charter schools, provide exceptional referrals from current clients, provide affordable
rates, and ensure all staff have fingerprint clearance cards.

The founding team has identified Kenny May of Event Source Ministries as the contracted
transportation provider for Ethos Academy. Mr. May has five years of experience working
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directly with charter schools, comes highly recommended by two regional charter schools, has
agreed to an affordable rate, and all staff have fingerprint clearance cards.

C. Associated Costs

Special Education

Ethos Academy will budget $25,300 in year 1, with an enrollment adjust annual increase, for
speech therapy, physical therapy, occupational therapy, and psychological evaluations. The
number is based on analyzing similar costs provided by existing Team CFA schools in the state.
Assumes 12% of students (19 in Year 1) will receive services. The total cost includes $7,600 for
psychological evaluations (5400 per student for all 19 students), $15,000 (S1,500 per student
for 10 students) for Speech Therapy, and $2,700 for Physical and Occupational Therapy (S75
per student for 6 students).

Accounting

Ethos Academy will budget $21,600 in year 1, with a 3% annual increase, for accounting
services. The number is based on a quote ($60 per hour x 30 hours per month x 12 months)
from Tisha Crisler of Crisler Business Services, LLC.

Payroll

Ethos Academy will budget $2500 in year 1, with a 3% annual increase, for payroll services. The
number is based on an estimate provided by the Team CFA business committee which
compared the costs against other similar TeamCFA schools.

Legal

Ethos Academy will budget $18,000 in year 1, with a 3% annual increase, for legal services. The
number is based on a quote ($250 per hour x 72 hours per year) from Terry Warren of Warren
Charter Law, LLC.

401 (k

Ethos Academy will budget $2,500 in year 1, with a 3% annual increase, for benefits
administration services. The number is based on an estimate (52,500 per year) provided by the
Team CFA business committee which compared the costs against other similar TeamCFA
schools.

Food

Net food services costs are estimated to be zero due to reimbursement through participation in
the National School Lunch Program and School Breakfast Program.
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Information Technology

Ethos Academy will budget $24,000 in year 1, with a 3% annual increase, for information
technology services. The number is based on an estimate (52,000 per month x 12 months)
provided by the Gene Rowley of Compass Network Solutions.

Transportation

Ethos Academy will budget $45,750 in year 1, with a 3% annual increase, for transportation
services. The number is based on an estimate (5250 x 183 days) provided by the Kenny May of
Event Source Ministries.
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C.2 Advertising and Promotion

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) is an affiliate of TeamCFA
and partners with existing network schools in the state. TeamCFA will provide advertising and
promotion for the school at no cost to Ethos Academy as a condition of the affiliation.
Consequently, Ethos Academy will engage in a very proactive, strategic campaign to
communicate the school to all families in the community it will serve.

A. Advertising and Promotion Plan for Student Recruitment *
Ethos Academy will ultimately enroll 50 students at every K-8 grade. This capacity will not be
achieved until the fifth or sixth year of its existence. During the first three years of operation it

will strive to enroll the following numbers:

Figure C.2.1
Enrollment Goals

Grade Level Year 1 Year 2 Year 3
K 50 50 50
1st 50 50 50
2nd 50 50 50
3rd 25 50 50
4th n/a 25 50
5th n/a n/a 25

Ethos Academy will be engaged in three phases of marketing. First, the school leadership will
engage in partnerships with local community leaders. Next, enrollment and marketing team will
develop relationships with parents through existing preschools. Finally, the staff will participate
in aggressive door-to-door campaigns in the surrounding neighborhoods.

Community partnerships have been identified as both a value and a marketing strategy. The
two go hand-in-hand with regards to the development of the school. The downtown Glendale
region is full of excellent community organizations such as the YWCA, Heart for the City, the
Boys and Girls Club, and the Glendale Family Advocacy group. In addition, there are over two
dozen churches and religious organizations participating in community outreach events to the
local people. Leaders will build trust with these organizations by participating in their events
without condition. Upon developing these relationships the leaders will take time to learn from
and listen to the needs of the community they represent directly. This process has already
begun and as a result the school founders are anticipating partnerships with these groups and
more by June 2014. The specific events and programs will include soccer clubs, English language
classes, food bank distributions, community clean-up events, art camps for students, and
tutoring. Additionally, Ethos has agreed to participate in community events sponsored by the
Marketing Division of the City of Glendale that includes booths at 6 festivals that are held
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during the fall, winter, and spring months. These events attract over 100,000 people with an
expected concentration of local residents that exceeds 10,000.

Preschools have the greatest concentrations of students that will transition into Ethos
Academy. Leaders will once again engage in building relationships by visiting with the directors
of these schools and finding out about the needs of the families that send their children to the
schools. In June 2014 Ethos Academy will embark on a campaign to visit the preschools and
meet parents. There are over twenty preschools, or related organizations, in the 85301 zip
code.

Ethos Academy is committed to marketing itself to ALL families in the area. The leaders
understand that some families will not learn about the school through community partnerships
or preschool partnerships. To ensure complete coverage of the community the staff will engage
in three door-to-door campaigns in the summer of 2014, the spring of 2015, and the summer of
2015. Brochures and advertising materials will be handed out and both an English and Spanish
version of the materials will be made available.

The three marketing strategies utilized in the forthcoming planning year will continue annually
and will be adjusted according to its successful execution in the years prior. The final
enrollment cap of 450 will signify the school has reached capacity. The board will work with the
administrative staff to develop more appropriate and relevant marketing strategies as the
school approaches and reaches this level.

B. Promotional Materials >

TeamCFA employs a full-time marketing director and partners with Marketing, Public Relations,
and Community Relations committees at the network level. Consequently, Ethos Academy will
not incur the costs associated with these services. The school budget provides an additional
$1,000 earmark for unexpected marketing costs not provided by TeamCFA. It is expected that
the following materials and services will be covered:

e Branding resources such as logos, wordmarks, and mascot imaging.

e Stationery items such as letterheads and envelopes with associated branding.

e Brochures, bookmarks, and signage with associated branding.

e Support materials that include postcards, flyers, door-hangers, and brochures.

e Advertising supplies for the community such as stickers, pencils, magnets and cups.
e Network websites and dedicated school websites with teacher and staff pages.

e Quarterly TeamCFA periodical called Connect CFA and online newsletters.

All marketing materials and promotional items will be provided in both English and Spanish.

Community meetings will be spoken in both English and Spanish too. Resources will be fully
available for community use the first week of June 2014.
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C. Plan Costs?

Due to the affiliation, and associated marketing cost benefits, between TeamCFA and Ethos
Academy there are no costs associated with marketing and advertising. However, the following
breakdown of costs is provided below for informational purposes:

TeamCFA Marketing Toolkit: $7,500
e Stationery System — Letterhead, Envelopes, Business cards, Wordmarks
e Vinyl Signage — “Coming Soon” signs and Enrollment materials
e Portable Banners
e FAQ Accordion-fold Brochure
e Postcards
e Flyers
e Website
e Advertising in ConnectCFA Magazine

School Identity: $5,000
e Color Palettes
e Logo Images
e Mascot Images
e Uniform Images

Printing Costs: $10,000
e Stationery System — Letterhead (5970) / Envelopes (5795) / Business Cards ($500)
e Vinyl Signage 3’ x 8 (5122 each)
e Banner Up (5398 each)
e FAQ($1,875)
e 8-page Brochure ($1175)
e Postcards ($975)
e Flyers (5675)
e ConnectCFA Magazine ($2500)
e Fully customizable website ($5000)

The costs listed above are the responsibility of TeamCFA and not Ethos Academy. Costs were
provided to confirm the details of marketing supplies and were generated by the TeamCFA
Marketing Committee and confirmed by the TeamCFA Business Committee. Numbers and
strategic correlation are based on TeamCFA’s participation in the same marketing campaigns
for other schools in the network.

D. Timeframe for Advertising and Promotion Plan

The following timeline is aligned to past, current, and future plans aligned to the above
narrative. All strategies and plans are in support of the mission of Ethos Academy.
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Figure C.2.2

Advertising and Promotion Timeline

Month (Season)

Action Steps

Responsible Party

Sept. 2013 - Dec. 2013

Speak with potential partners
in the local community

Founding School Director
Founding Dean of Academics
TeamCFA Community Team

Sept. 2013 - Dec. 2013

Finalize the vision, mission,
and values verbiage

Founding School Director
Founding Dean of Academics
TeamCFA School Growth

Jan. 2014 - Mar. 2014

Engage in formal discussions
about partnership ideas

Founding School Director
Founding Dean of Academics
TeamCFA Public Relations

Jan. 2014 - Mar. 2014

Finalize brand strategy (logo,
wordmarks, color and mascot)

Founding School Director
Founding Dean of Academics
TeamCFA Marketing

April 2014 - May 2014

Finalize first phase of
community partnerships

Founding School Director
Founding Dean of Academics
Ethos Academy Board

April 2014 - May 2014

Present vision, mission, values
to community leaders

Founding School Director
Founding Dean of Academics
TeamCFA Community Team

June 2014 - Aug. 2014

Participate with community
partners and preschools

Founding School Director
Founding Dean of Academics
Founding Dean of Families

June 2014 - Aug. 2014

Door-to-door campaign
soliciting parent opinions

Founding School Director
Founding Dean of Academics
Founding Dean of Families

Sept. 2014 - Dec. 2014

Continue with community
partners and preschools

Founding School Director
Founding Dean of Academics
Founding Dean of Families

Sept. 2014 - Dec.. 2014

Obtain Intents to Enroll and
update enrollment marketing

Founding School Director
Founding Dean of Academics
Founding Dean of Families

December 2014

Charter Application Approved

All stakeholders

Jan. 2015 - Feb. 2015

Continue Intents to Enroll and
engaging families personally

Founding School Director
Founding Dean of Academics
Founding Dean of Families

Jan. 2015 - Feb. 2015

Formalized community
partner fundraising events

Founding School Director
Founding Dean of Academics
Ethos Academy Board

Mar. 2015 - April 2015

Hold lottery for all students
and enroll new students

Founding School Director
Founding Dean of Academics
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Founding Dean of Families

March 2015 - April 2015

Second door-to-door
campaign for new families

Founding School Director
Founding Dean of Academics
Founding Dean of Families

May 2015

Initial families finalize all
enrollment paperwork

Founding Dean of Academics
Founding Dean of Families
Founding Dean of Operations

June 2015 - July 2015

Third door-to-door campaign
to all surrounding areas

Founding School Director
Founding Dean of Academics
Founding Dean of Families

August 2015

First day of school and 225
students

All stakeholders!

In Years 2 and 3 Ethos Academy will continue the same process provided below with the

exception of tasks related to starting the school. Ethos Academy anticipates and is prepared to
engage in a thorough process of enrollment strategies that take place throughout the year and
are adjusted according to observations of the previous years.

13 Adapted from the Western School of Science and Technology: A Challenge Foundation
Academy charter application, approved by the Arizona State Board for Charter Schools January

15, 2014.

2 Adapted from the Hirsch Academy: A Challenge Foundation Academy charter application,
approved by the Arizona State Board for Charter Schools January 14, 2013.
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C.3 Personnel !

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) has a mission that
includes the “development of exceptional teachers.” The founding leaders have developed a
plan to recruit, hire, and train educators, and non-educators, to ensure the school is increasing
student achievement significantly.

A. Staffing Plan

In Year 1 Ethos Academy will serve 175 students in Kindergarten through the third grade. There
will be 25 students in each class and a total of 7 classes. The school is centered upon a direct
instruction teaching approach so each teacher will have a self-contained classroom for core
subjects. The Year 1 staffing plan accounts for appropriate levels of academic, family, and
operational staffing required to serve the enrolled students.

Figure C.3.1
Staffing Plan (Year 1)

Instructional Personnel FTE Non-Instructional Personnel FTE
School Director 1 Dean of Operations 1
Dean of Academics 1 Operational Assistants 2
Dean of Families 1 Custodian .5
Special Education Director .5
Classroom Teachers 7
Instructional Assistants 2
Total 12.5 Total 3.5

In Year 2 Ethos Academy will serve 225 students in Kindergarten through fourth grade. There
will be 25 students in each 9 classes. The school is centered upon a direct instruction teaching
approach so each teacher will have a self-contained classroom for core subjects. The Year 2
staffing plan accounts for appropriate levels of academic, family, and operational staffing
required to serve the enrolled students.

Figure C.3.2
Staffing Plan (Year 2)

Instructional Personnel FTE Non-Instructional Personnel FTE
School Director 1 Dean of Operations 1
Dean of Academics 1 Operational Assistants 2
Dean of Families 1 Custodian .5
Special Education Director .75
Classroom Teachers 9
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Instructional Assistants 2

Total 14.75 Total 3.5

In Year 3 Ethos Academy will serve 275 students in Kindergarten through fifth grade. There will
be 25 students in each class and 11 classes. The school is centered upon a direct instruction
teaching approach so each teacher will have a self-contained classroom for core subjects. The
Year 3 staffing plan accounts for appropriate levels of academic, family, and operational staffing
required to serve the enrolled students.

Figure C.3.3
Staffing Plan (Year 3)
Instructional Personnel FTE Non-Instructional Personnel FTE
School Director 1 Dean of Operations 1
Dean of Academics 1 Operational Assistants 2
Dean of Families 1 Custodian .5
Special Education Director 1 Registrar .5
Classroom Teachers 11 Nurse .5
Instructional Assistants 3 Food Manager .25
Total 18 Total 4.75

B. Recruitment, Hiring, and Training Plan

Ethos Academy will engage in a formalized process to recruit, hire, and train the most qualified
and effective staff possible. All strategies include the best personnel practices in the fields of
education, charter schools specifically, and the TeamCFA network.

Recruitment

The recruiting process begins by identifying specific positions for specific needs. Ethos Academy
will not design positions for leaders but will recruit leaders for positions. The first step in this
process is to create a job description that clearly identifies the values of TeamCFA, the values of
Ethos Academy, the specific responsibilities of the position, and the general expectations of all
staff.

Leadership will contact “human networks” such as peer leaders from other schools, established
peer relationships within the education field (national and state), and trusted colleagues to
identify possible candidates for a position. In addition, the job description will be posted in
“media networks” that include newspapers, job-posting websites, the Arizona Department of
Education employment link, TeamCFA network school sites, and formal professional
associations.
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Special attention will be placed on identifying individuals that will have a passion for the local
community served by Ethos Academy. This includes people that embrace diversity of all kinds
and want to be agents of social justice to and with the local community. Interested candidates
will respond to job openings with the same process, regardless of the position, and will be
evaluated utilizing similar metrics.

Application Packet

All applicants must complete and submit an application packet that includes a hand-written
employment application, a typed cover letter, and a typed resume. The Dean of Operations will
vet the resume and qualify for advancement those resumes that align with the original job
description.

Phone Screen

The appropriate school leader (School Director or Dean) will contact the individuals deemed
gualified for a specific position. These leaders will be trained, and follow a set rubric, to identify
candidates that have a possible alignment with vision, mission, and values of school and
baseline level of competency for a specific position. The person conducting the screening will
make the decision to invite a minimum of three (assuming there are at least three qualified
candidates) individuals to participate in a personal interview.

Personal Interview

All candidates will engage in a very strategic process specific to each job. Regardless of the
position all interviewees will participate in the following steps:

a. Foundational Interview — Candidate will answer questions related to the vision,
mission, and values of both TeamCFA and Ethos Academy specifically. This interview
will be conducted by the appropriate school leader and two additional staff that will
have a direct working relationship with eventual hire. (These staff will be trained on
the process)

b. Campus/Site Visit — Candidate will take part in a personalized tour of the campus or
site and will have an opportunity to learn more about the school and ask questions.
This step will be conducted by the team that provides the foundational interview.
(These staff will be trained on the process)

c. Scenario Specific Exercises — Candidate will answer questions based on possible
scenarios that might be faced in the position. In addition, the candidate will engage
in illustrating or modeling a level of competency related to the position. For
example, a teacher will provide a short lesson and/or answer an email from an angry
parent. Operational personnel might be asked to generate a communications piece
or interpret a financial form. The interview team will be same as before. (These staff
will be trained on the process)

C.3 Personnel Ethos Academy Page 3 of 15





d. Candidate Feedback — Candidate will be allowed ample time to ask additional
guestions or make observations.

Reference and Background Checks

The lead interviewer for a position will personally engage in contacting three phone references
provided in the application packet. This will involve an assessment of the candidate’s honesty
regarding previous roles and responsibilities

Team Discussion and Decision

Ethos Academy will require all interview teams to meet at a later date, as permitted, to discuss
at length the candidates and their potential alignment to the position applied for the school.
Special emphasis will be placed on three qualifiers that align to the first three values of the
school:

e Does the candidate possess character (personal integrity)? The team will try to
determine to the best of their ability if the candidate exhibited any risks to engage in
low-character behaviors.

e Does the candidate fit the school culture (positive relationships)? The team will
discern the ability of the candidate to relate well with fellow staff and resolve
conflicts peacefully. The determination will take into account potential relationships
with all stakeholders.

e Does the candidate possess competency (professional standards)? The team will
evaluate the tangible ability of the candidate to fulfill specific tasks. Teaching
positions would require a candidate to manage a classroom, develop, and
implement lesson plans, analyze data, and communicate with parentsin a
meaningful way.

Upon evaluating these three factors the team will make a decision to recommend a specific
candidate for a specific position to the School Director. If the School Director is a member of
the team this step is not required. However, the School Director must present all Dean-level
positions, including the Special Education Director, to the Board to verify the proper steps took
place. Ideally, a board member will be a part of the interview team for all Dean-level positions.
The School Director will make the final decision for all hires.

Orientation
All staff will engage in a formalized orientation from acceptance of a position to their first day
on the job. These steps align with the integrity-based, positive, and professional environment

desired on the campus.

Figure C.3.4
Orientation Timeline

Action Step Timeframe (Year 1) Description
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Employment Offer Immediately Following Explains details of the job

Decision Provides details of
pay/benefits
Contingent on fingerprint card
Payroll/Tax Forms July 10, 2015 (at the latest) I-9 Employment form

A-4 Arizona Employment form
W-4 Employment form
Direct Deposit

Signed Employee Handbook July 10, 2015 (at the latest) School policies and
procedures

Accurate contact information
Explanation of benefits

“Ethos Foundations” Summer Intensive (late July) Vision, Mission, and Values
Core Knowledge (Curriculum)
Methods and Systems

Fingerprint Clearances

Ethos Academy will require fingerprint clearances pursuant to ARS 15-183.C.5. Due to the time
required to obtain this clearance it will be the goal of key school leadership to start the
recruiting and hiring process early to guarantee receipt of clearances before July of each year. If
a candidate already has the proper clearance the hiring can extend further into the process.

“Summer Intensive” and “Ethos Foundations”

An important component to integrating staff into the culture of the school will be the Summer
Intensive and Ethos Foundations. The Summer Intensive is two weeks of training for all staff,
including non-instructional positions, before the start of each school year. This will be a time of
training based on data and leadership observations from the previous year. In Year 1 this will
include the establishment of data goals relative to standards. Teachers will be given staff wide
training on key components of instruction and student achievement. In addition, the teachers
will be placed into concentrated training sessions based on areas of growth established by the
School Director, the Dean of Academics, and the previous year’s individualized Professional
Growth Plan (“PGP”). New teachers and staff will not have an existing PGP but will receive a
new one that takes into account possible areas of growth recognized during the interview
process. Time will be provided for teachers to setup their rooms in accordance to the school’s
standards but will provide opportunities for teachers to retain a level of autonomy to
personalize their instruction to students.

Prior to every Summer Intensive the school will offer a school and network wide training for
new staff called Ethos Foundations. It will introduce staff more formally to the TeamCFA
network and the Ethos Academy philosophy. Included in this training will be explanations of the
vision, mission, and values of TeamCFA and Ethos Academy. Additionally, it will include
information on the local community, including existing partners, and our strategy to “enhance”
the surrounding neighborhoods. All staff will engage in a thorough understanding of the values
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with a special concentration on “personal integrity”, “positive relationships”, and “professional
standards.” Instructional staff will receive additional training on the school’s emphasis towards
“data driven decisions”, “experiential learning”, and “servant leadership.” Finally, the Ethos
Foundations class will illustrate the specific culture of the campus with a focus on how to
communicate to all stakeholders in all situations. If a new staff member is hired mid-year they
will receive an abbreviated version of this training and will be required to attend the formal
three-day training in the summer. Staff members can be required to attend Ethos Foundations
if their formal observations and evaluations reveal a misunderstanding of these key features of

the school.

Professional Development

All staff, especially instructional, will receive three levels of professional development
throughout the year. First, all teachers will participate in eight school-wide trainings that take
place on strategically scheduled Fridays (half-days for students). These trainings will focus
heavily on data at the school wide level and continue to incorporate best practices into the
school. The leadership will engage in a fluid system of analyzing the needs of the teachers. If a
scheduled training is deemed less important than a newly identified need the School Director
and Deans will develop appropriate trainings. However, most of the trainings will have a
defined focus.

Next, all staff will engage in Professional Learning Communities (“PLC") that are focused on
their grade levels specifically. These will take place weekly during a pre-scheduled prep that is
in addition to their normal, daily prep times. Teachers will once again study and analyze data
specific to their grade and classes. Teachers will use this time to update their class specific
Continuous Improvement System, which is a student achievement tracking document, and
individual Student Action Plans. In addition, the teachers will strategize the implementation of
the Response to Intervention plan and apply to individual students. This scheduled time will be
attended by the Dean of Academics as well. The Dean will provide coaching and mentoring as
needed while giving support to the staff that ensures their time is effective and consistent. In
some cases multiple grade levels might meet to strategize long-term learning objectives and
ensure a vertical alignment to each core subject.

Finally, all staff will participate in a continuous process of personal development that is
identified formally in a Professional Growth Plan. Deans will be assigned to staff in their specific
areas and will work with them in establishing goals that are specific to each person. However,
all goals and coaching will be centered upon vision, mission, and values of the school.

Visitations, Observations, and Evaluations

The Governing Board has adopted a three tier system of engaging teachers in a classroom
setting. Every other week a teacher will receive, and occasionally participate in, an informal
visitation from the School Director, the Dean of Academics, Board Members, TeamCFA
executives, and/or other teachers. The purpose of this visit to obtain a consistent
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understanding of the culture that each teacher is developing in the individual classes, share
best practices among peers, and develop a school-wide culture of transparency among all
stakeholders in the school. The people visiting will provide a brief response in writing or in
person that serves to encourage and support the teacher being visited. Training will be
provided to those who respond to ensure the comments are geared towards it being a positive,
proactive experience.

The School Director and/or the Dean of Academics will provide an observation, once per
quarter, to every teacher. This will involve the observation of a complete lesson and will allow
the observer to provide specific coaching and support to the teacher in preparation for the
Evaluations. It will be in writing and will involve a visit with the teacher within two business
days following the observation. Comments and suggestions will align directly with the rubric of
the formal Evaluation. The purpose of these observations is to better prepare the teachers for
the expectations of the forthcoming evaluations and to ensure the teachers align to the
academic philosophy of the school. The observations will not be included in the rubric utilized
to determine teacher effectiveness or ratings. In summary, teachers will receive four
Observations every school year.

Teachers will receive a formal evaluation every semester. Monitoring and measuring educator
effectiveness is a foundational component of the mission for Ethos Academy. The Arizona
Framework for Measuring Educator Effectiveness will be the basis for all evaluations. Additional
measurements will be added to ensure all educators are measured by metrics aligned directly
to the vision, mission and values of Ethos Academy.

Teacher Classifications >

Highly-Effective: “A highly effective teacher consistently exceeds expectations. This teacher’s
students generally made exceptional levels of academic progress. The highly effective teacher
demonstrates mastery of the state board of education adopted professional teaching
standards, as determined by classroom observations required by ARS §15-537.” Highly-Effective
teachers are the standard upon which all other Ethos Academy instructors are measured. The
exceptional leaders will be called upon to retain their level of performance while assisting the
Dean of Academics in a variety of informal and formal leadership endeavors.

Effective: “An effective teacher consistently meets expectations. This teacher’s students
generally made satisfactory levels of academic progress. The effective teacher demonstrates
competency in the state board of education adopted professional teaching standards, as
determined by classroom observations as required by ARS §15-537.” Ethos Academy will
attempt to develop an Effective teacher to become a Highly-Effective teacher.

Developing: “A developing teacher fails to consistently meet expectations and requires a
change in performance. This teacher’s students generally made unsatisfactory levels of
academic progress. The developing teacher demonstrates an insufficient level of competency in
the state board of education adopted professional teaching standards, as determined by
classroom observations required by ARS §15-537. The developing classification is not intended
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to be assigned to a veteran teacher for more than two consecutive years. This classification may
be assigned to new or newly-reassigned teachers for more than two consecutive years.”
Teachers receiving a Developing rating will have a Performance Plan put into place with the
intent of moving that teacher into a higher rating level.

Ineffective: “An ineffective teacher consistently fails to meet expectations and requires a
change in performance. This teacher’s students generally made unacceptable levels of
academic progress. The ineffective teacher demonstrates minimal competency in the state
board of education adopted professional teaching standards, as determined by classroom
observations required by ARS §15-537.” Ethos Academy will not provide a contract renewal
offer to teacher’s receiving an Ineffective rating.

Framework Designations 3

Classroom-Level Data: Ethos Academy will designate 50%, the maximum percentage allowed, of
teacher evaluation scores to classroom level data scores. This aligns with one of the school’s
primary values — Data Driven Instruction. The collection of this data will come from the
following:

e State Administered Assessments — The Board and the School Director will utilize any
standardized state test that is adopted on an annual basis.

e Charter Network Assessments — Team CFA utilizes the Northwest Evaluation Assessment
(NWEA) and Galileo for summative assessments. Ethos Academy will provide one of
these tests on a quarterly basis and the results of this assessment will be utilized for
educator evaluations.

e Ethos Academy Assessments — Additional summative and formative assessments will be
provided on a continual, strategic basis for all students. The Dean of Academics and the
teachers will develop assessments as needed to ensure all students are measured on
individual standards.

e Teaching Standards — Individual concepts will be monitored on a daily and weekly basis
through pacing guides that strategically ensure all standards are taught in the
classroom. Every teacher will utilize a Continuous Improvement System (“CIS”) to
monitor classes and specific standards. This spreadsheet will enable a teacher to identify
students that are score below proficiency, obtain proficiency, or master specific
standards. The SLO’s will be formally monitored through this system and will comprise
an additional component of Classroom-Level Data. These tools will be included in the
formal evaluations to ensure methodologies, differentiated learning, and intervention
techniques are properly in place to assist in student achievement.

Teaching Performance Rubric: The second half of educator measurements will be based upon a
Board approved, School-Director-developed rubric for teacher performance. This rubric will be
based on national standards approved by the State Board of Education. Metrics will be
organized according to the framework developed by the Interstate Teacher Assessment and
Support Consortium (InTASC):
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e Planning and Preparation — Measures knowledge of content, education pedagogy,
knowledge of students, setting instructional outcomes, designing instructional
coherency, and designing student assessments.

e C(Classroom Environment — Measures the establishment of a culture of learning,
classroom procedures, student behavior and the organization of space.

e Professional Responsibilities — Measures family communication, accurate record
keeping, modeling professionalism, and developing professionally.

e Instruction — Measures student communications, differentiated teaching methods,
demonstration of flexibility to individual student needs and giving assessments.

All teachers will receive a pre-conference and a post-conference to complement the evaluation.
The purpose of the pre-conference is to clearly articulate the expectations of the evaluator as it
relates to the mission of the school. The post-conference will serve as a formal explanation of
the scores and comments provided in the written evaluation that will be placed into the
personnel file.

Board Based Evaluations

The Governing Board is responsible for formally evaluating the School Director. In addition, the
School Director will formally evaluate the Dean of Academics, the Dean of Families, and the
Dean of Operations. Therefore, all staff will participate in two formal evaluations per year. The
rubric for these positions will be established by the board and will align to the job descriptions
of each position. Special attention will be placed on the ability for these leaders to carry out the
implementation of the vision, mission, and values of the school.

The School Director will have a formal evaluation that is tied to student achievement outcomes
as identified by the state of Arizona. This rubric includes a 40% weighted score tied to these
outcomes. In addition, the board will develop an additional set of metrics to address the other
60% of the final score. The board will select a committee to oversee the continued professional
development of all four leaders to ensure they are engaging in the same process of other staff
but aligned to their specific roles and responsibilities.

C. Staff Compensation
Ethos Academy will be aggressive in compensating exceptional staff members in order to

compete academically. The sections below consider payroll taxes, unemployment taxes, and a
4% 401K matching program to account for 13.65% of salaries.

Start-Up Year
Salaries: School Director/Principal
e Assumes a .25 full-time employee (“FTE”) for the founding School Director at a

total of $12,000 for twelve-months. Total salary assumes 13.65% required
employer contributions for a total of $13,638. (Feb. 1, 2014 - Jan. 31, 2015)
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e Assumes a .25 full-time employee (“FTE”) for the founding School Director at a
total of $12,000 for six-months. Total salary assumes 13.65% required employer
contributions for a total of $13,638. (Feb. 1, 2015 — July 31, 2015)

Salaries: Teachers

e Assumes teachers will be paid in August for Professional Development that takes
places in July.

Salaries: Dean of Academics

e Assumes a .5 full-time employee (“FTE”) for the founding Dean of Academics at a
total of $24,000 for twelve-months. Total salary assumes 13.65% required
employer contributions for a total of $27,276. (Feb. 1, 2014 - Jan. 31, 2015)

e Assumes 1 FTE for a Dean of Academics position for a total of $18,000 for six-
months. Total salary assumes 13.65% required employer contributions for a total
of $20,457. (Feb. 1, 2015 — July 31, 2015)

Salaries: Dean of Families

e Assumes .5 FTE for a Dean of Families position at a total of $15,000 for twelve-
months. Total salary assumes 13.65% required employer contributions for a total
of $17,048. (Feb. 1, 2014 — Jan. 31, 2015)

e Assumes 1 FTE for a Dean of Families position at a total of $15,000 for six-
months. Total salary assumes 13.65% required employer contributions for a total
of $17,048. (Feb. 1, 2015 — July 31, 2015)

Salaries: Dean of Operations/Manager

e Assumes .5 FTE for an Operations Manager position at a total of $15,000 for
twelve-months. Total salary assumes 13.65% required employer contributions
for a total of $17,048. (Feb. 1, 2014 — Jan. 31, 2015)

e Assumes 1 FTE for an Operations Manager position at a total of $15,000 for six-
months. Total salary assumes 13.65% required employer contributions for a total
of $17,048. (Feb. 1, 2015 — July 31, 2015)

Employee Benefits
e Assumes no additional employee benefits will be offered. The 401(k) benefit will
be made available to the four start-up employees in August 2015 and is reflected

in the three-year budget.

Employee Insurance
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e Assumes all employees elect the maximum $350 monthly allowance ($4200
annually) for health and dental insurance. Ethos Academy expects 3 FTE from
February 1, 2015 — July 31, 2015 for six months at a total of $6,300.

Years 1-3
Salaries: School Director/Principal

e Assumes 1 full-time employee (“FTE”) for the founding School Director at
$60,000 for Year 1. Total salary assumes 13.65% required employer
contributions for a total of $68,190. Cost is based on comparable positions at
TeamCFA charter schools.

e Assumes enrollment and performance goals are met and salary increases to
$66,000 in Year 2 and $72,000 in Year 3, with 13.65% required employer
contributions for a total of $75,009 and $81,828, respectively.

e Throughout this document, required contributions are assumed to be 13.65%
based on payroll and unemployment taxes.

Salaries: Teacher — Regular Education

e Assumes 7 FTE for Regular Education Teacher positions at an average of $36,000
annually in Year 1. Total salary assumes 13.65% required employer contributions
for a total of $286,398. Cost is based on comparable positions at TeamCFA
charter schools.

e Assumes 7 FTE for Regular Education Teacher positions at an average of $37,000
(increase takes into account an effort to offer a competitive salary for
exceptional teachers) annually in Year 2. Total salary assumes 13.65% required
employer contributions for a total of $378,454. Cost is based on comparable
positions at TeamCFA charter schools.

e Assumes 11 FTE for Regular Education Teacher positions at an average of
$38,000 (increase takes into account an effort to offer a competitive salary for
exceptional teachers) annually in Year 3. Total salary assumes 13.65% required
employer contributions for a total of $475,057. Cost is based on comparable
positions at TeamCFA charter schools.

Salaries: Teacher — Special Education
e Ethos Academy will not budget for a Special Education Teacher. However, the
school will employ a Special Education Director/Teacher and Special Education
Instructional Assistants.

Salaries: Instructional Assistants — Regular Education

e Assumes 1 FTE for Regular Education Instructional Assistant positions at an
average of $18,000 annually in Year 1. Total salary assumes 13.65% required
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employer contributions for a total of $20,457. Cost is based on comparable
positions at TeamCFA charter schools.

Assumes 1 FTE for Regular Education Instructional Assistant positions at an
average of $18,540 (3% increase assumes performance goals are met) annually
in Year 2. Total salary assumes 13.65% required employer contributions for a
total of $21,070. Cost is based on comparable positions at TeamCFA charter
schools.

Assumes 2 FTE for Regular Education Instructional Assistant positions at an
average of $19,096 (3% increase assumes performance goals are met) annually
in Year 3. Total salary assumes 13.65% required employer contributions for a
total of $43,405. Cost is based on comparable positions at TeamCFA charter
schools.

Salaries: Instructional Assistants — Special Education

Assumes 1 FTE for Special Education Instructional Assistant positions at an
average of $18,000 annually in Year 1. Total salary assumes 13.65% required
employer contributions for a total of $20,457. Cost is based on comparable
positions at TeamCFA charter schools.

Assumes 1 FTE for Special Education Instructional Assistant positions at an
average of $18,540 (3% increase assumes performance goals are met) annually
in Year 2. Total salary assumes 13.65% required employer contributions for a
total of $21,070. Cost is based on comparable positions at TeamCFA charter
schools.

Assumes 1 FTE for Special Education Instructional Assistant positions at an
average of $19,096 (3% increase assumes performance goals are met) annually
in Year 3. Total salary assumes 13.65% required employer contributions for a
total of $21,702. Cost is based on comparable positions at TeamCFA charter
schools.

Salaries: Administrative Assistants

C.3 Personnel

Assumes 2 FTE for Administrative Assistant positions at an average of $18,000
annually in Year 1. Total salary assumes 13.65% required employer contributions
for a total of $40,914. Cost is based on comparable positions at TeamCFA charter
schools.

Assumes 2 FTE for Administrative Assistant positions at an average of $18,540
(3% increase assumes performance goals are met) annually in Year 2. Total salary
assumes 13.65% required employer contributions for a total of $42,141. Cost is
based on comparable positions at TeamCFA charter schools.

Assumes 2 FTE for Administrative Assistant positions at an average of $19,096
(3% increase assumes performance goals are met) annually in Year 3. Total salary
assumes 13.65% required employer contributions for a total of $43,405. Cost is
based on comparable positions at TeamCFA charter schools.
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Salaries: Bookkeeper

e Ethos Academy will not budget for a Bookkeeper. However, the school will
employ a contracted Accountant, Operations Manager, and Administrative
Assistants to fulfill the bookkeeping responsibilities.

Salaries: Custodial/Maintenance

e Assumes .5 FTE for a custodial position at an average of $18,000 annually in Year
1. Total salary assumes 13.65% required employer contributions for a total of
$10,228 with a 3% annual increase. Cost is based on comparable positions at
TeamCFA charter schools and adjusted for size.

Salaries: Dean of Academics

e Assumes 1 FTE for a Dean of Academics position at an average of $44,000
annually in Year 1. Total salary assumes 13.65% required employer contributions
for a total of $50,006. Cost is based on comparable positions at TeamCFA charter
schools.

e Assumes 1 FTE for a Dean of Academics position at an average of $48,000
(increase is based on comparable salaries of same position in the region)
annually in Year 2. Total salary assumes 13.65% required employer contributions
for a total of $54,552. Cost is based on comparable positions at TeamCFA charter
schools.

e Assumes 1 FTE for a Dean of Academics position at an average of $52,000
(increase is based on comparable salaries of same position in the region)
annually in Year 3. Total salary assumes 13.65% required employer contributions
for a total of $59,098. Cost is based on comparable positions at TeamCFA charter
schools.

Salaries: Dean of Families

e Assumes 1 FTE for a Dean of Families position at an average of $36,000 annually
in Year 1. Total salary assumes 13.65% required employer contributions for a
total of $40,914. Cost is based on comparable positions at TeamCFA charter
schools.

e Assumes 1 FTE for a Dean of Families position at an average of $37,000 (increase
assumes performance goals are met) annually in Year 2. Total salary assumes
13.65% required employer contributions for a total of $42,050. Cost is based on
comparable positions at TeamCFA charter schools.

e Assumes 1 FTE for a Dean of Families position at an average of $38,000 (increase
assumes performance goals are met) annually in Year 3. Total salary assumes
13.65% required employer contributions for a total of $43,187. Cost is based on
comparable positions at TeamCFA charter schools.
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Salaries: Dean of Operations/Manager

e Assumes .75 FTE for a Dean of Operations/Manager position at an average of
$36,000 annually in Year 1. Total salary assumes 13.65% required employer
contributions for a total of $40,914. Cost is based on comparable positions at
TeamCFA charter schools.

e Assumes 1 FTE for a Dean of Operations/Manager position at an average of
$37,000 (increase assumes performance goals are met) annually in Year 2. Total
salary assumes 13.65% required employer contributions for a total of $42,050.
Cost is based on comparable positions at TeamCFA charter schools.

e Assumes 1 FTE for a Dean of Operations/Manager position at an average of
$38,000 (increase assumes performance goals are met) annually in Year 3. Total
salary assumes 13.65% required employer contributions for a total of $43,187.
Cost is based on comparable positions at TeamCFA charter schools.

Salaries: Special Education Director/Teacher

e Assumes .5 FTE for Special Education Director/Teacher positions at an average of
$36,000 annually in Year 1. Total salary assumes 13.65% required employer
contributions for a total of $20,457. Cost is based on comparable positions at
TeamCFA charter schools.

e Assumes .75 FTE for Special Education Director/Teacher positions at an average
of $37,000 (increase takes into account an effort to offer a competitive salary for
an exceptional director) annually in Year 2. Total salary assumes 13.65% required
employer contributions for a total of $31,537. Cost is based on comparable
positions at TeamCFA charter schools.

e Assumes 1 FTE for Special Education Director/Teacher positions at an average of
$38,000 (increase takes into account an effort to offer a competitive salary for
an exceptional director) annually in Year 3. Total salary assumes 13.65% required
employer contributions for a total of $43,187. Cost is based on comparable
positions at TeamCFA charter schools.

Salaries: Registrar/Compliance Manager

e Assumes .5 FTE for a dedicated Registrar/Compliance position at an average of
$30,000 annually in Year 3. Total salary assumes 13.65% required employer
contributions for a total of $17,047. Cost is based on comparable positions at
TeamCFA charter schools.

Salaries: Nurse/Health Specialist

e Assumes .5 FTE for a dedicated Nurse/Health Specialist position at an average of
$30,000 annually in Year 3. Total salary assumes 13.65% required employer
contributions for a total of $17,047. Cost is based on comparable positions at
TeamCFA charter schools.
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Salaries: Food Service/Manager

e Assumes .25 FTE for a dedicated Food Service/Manager position at an average of
$30,000 annually in Year 3. Total salary assumes 13.65% required employer
contributions for a total of $8,523. Cost is based on comparable positions at
TeamCFA charter schools.

Employee Benefits

e Assumes all employees elect the maximum 4% employer contribution, but
includes the contribution in “required employer contributions.”

Employee Insurance

e Assumes all employees elect the maximum $350 monthly allowance (54200
annually) for health and dental insurance. Ethos Academy expects 15 FTE in Year
1,17 FTE in Year 2, and 21 FTE in Year 3.

Benefits

Assumes all employees will elect the maximum $300 allowance for health insurance and the
S50 allowance for dental insurance per month. This equates to $63,000 in Year 1, $71,400 in
Year 2, and $88,200 in Year 3.

Staff will receive all paid holidays, three personal days, and six sick days per year. Days will roll
over year-to-year up to a maximum of eighteen. Employees may not “cash out” unused days,
but may “donate” days to other staff.

! Adapted from the Western School of Science and Technology: A Challenge Foundation
Academy charter application, approved by the Arizona State Board for Charter Schools January
15, 2014.

2 Arizona Department of Education. (2013, May). Teacher and Principle Framework for
Evaluation. Retrieved from
http://www.azed.gov/teacherprincipal-evaluation/files/2013/08/2014-15framework.pdf

* Danielson Group. (2013, May). Frameworks for Teaching. Retrieved from
http://www.danielsongroup.org/article.aspx?page=frameworkforteaching
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A.5 Performance Management Plan Math Narrative

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) is committed to
increasing student achievement. The founding team has developed a Performance
Management Plan (“PMP”) for Math. The PMP provides four strategies with a list of action
steps for each strategy, that explain how Ethos Academy will develop, implement, and support
an academic program that ensures a significant increase in student achievement. To support
this plan, Ethos Academy has developed a baseline of student performance from which annual
goals will be set and a process to evaluate the effectiveness of the PMP.

A. Basis for Baseline Figures

The founding team gathered data from the six elementary schools and middle schools, inside
the 85301 zip code, that are located within 1.5 miles of the proposed location of the Ethos
Academy campus. These schools included Melvin E. Sine School, Glenn F. Burton School, Isaac
E. Imes School, Glendale Landmark School, Harold W. Smith School, and Carolyn G. Peck School.
Baseline predictions for the Average Proficiency Rate (APR) were developed by calculating the
average Math scores from their 2013 AIMS scores and the percentage was 46%. The Student
Growth Percentile (SGP) was developed by calculating the mean Math scores from the same
2013 AIMS assessment and this resulted in a score of (42).

Ethos Academy is a K-8 school but will start by serving students in grades K-3 the first year. For
this reason an internal goal has been established to ensure success in the following years. The
expectations and standards are considerably higher than the APR and SGP data of the
surrounding schools. Consequently, all students are expected to earn a score of 80% or greater
(proficiency) on all benchmark assessments. The goal is for every student to “meet” or “exceed”
on the standardized state tests.

B. Process for Gathering and Analyzing Data on Effectiveness of Action Steps

Ethos Academy will ensure baseline expectations for student achievement are met by
implementing four specific strategies. These strategies will be supported by a process for
gathering and analyzing data on the effectiveness of the action steps for each strategy, as
described below.

Strategy 1: Provide and implement a curriculum that improves student achievement.

System

Ethos Academy will provide curriculum that is aligned directly to the Arizona Common Core
math standards. Domain maps and pacing guides will be aligned to these standards. Teachers
will create unit and lesson plans that align to these guides. Formative, summative and
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benchmark assessments will be provided to students that align to the lessons being taught in
the class and thus will be aligned to the established math standards.

The School Director and the Dean of Academics will provide Professional Development during a
two-week Summer Intensive, teacher training prior to the start of school, and throughout the
school year that ensures all teachers are adept at developing standards aligned plans and
formative assessments. Administration and lead teachers will be responsible for providing
summative and benchmark assessments that are standards aligned as well.

State standards will be the basis for objectives identified by the teachers for each course. Ethos
Academy will adopt a research based approach to the use of these outcomes to drive
achievement.

Data Analysis

Systems are measured by results. Student data from assessments will be the determining factor
in implementing all curriculum resources. Ideally, all metrics will reveal students are mastering
objectives. If data reveals scores that are lower than the baseline projections there will be
actions steps provided to remedy the problem. The PMP document will ensure these steps are
carried out and the utilization of curriculum will be revised or replaced accordingly.

Strategy 2: Develop and implement a plan for monitoring the integration of the Arizona
Academic Standards into instruction.

System

Instruction at Ethos Academy will integrate the Arizona College and Career Readiness Standards
for Math. Teachers are required to follow established pacing guides and provide strategic
instruction that ensures a student can meet or exceed state standards. Professional
Development is the primary program used to build capacity with all teachers. This includes
training on the evaluation of data from the assessments, differentiation of learning, mastery
objective enrichment, and classroom management. Teachers will engage primarily in direct
instruction but will be trained in additional methods that can complement specific lessons to
better connect the standards to the students learning. The Dean of Academics will establish a
rubric that is used to evaluate the implementation of these practices into the instructional time.

Data Analysis

Instruction is subject to data analysis. All teachers will be provided two formal evaluations
conducted by the School Director and the Dean of Academics. In addition, the Dean of
Academics and pre-identified lead teachers will conduct a quarterly observation. Finally, staff
will engage in bi-weekly visitations among the classrooms and grade levels. All three processes
will follow a rubric that is aligned to the ACCRS and the Arizona Department of Education’s
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Framework for Effectiveness. Data from assessments will be incorporated into the formal
evaluations to more accurately align standards to instruction and student achievement. The
PMP will provide action steps that result in evidence of exceptional instruction.

Strategy 3: Develop and implement a plan for monitoring and documenting student proficiency.

System

Assessments are key contributor to student achievement and the primary method of identifying
student mastery of state academic standards. Opening benchmarks will be established at the
beginning of every year using Galileo. This assessment tool will occur again at the mid-year
point and conclude with a third assessment at the end-of-year. In addition, Ethos Academy will
provide an additional assessment at the end of the first and third quarters called NWEA. This
assessment is utilized across all Team CFA schools, of which Ethos Academy is affiliated, to
provide an additional measurement of student proficiency. Aside from the benchmark level
tests teachers will provide unit assessment and internal-proficiency assessments for students
engaged in Response to Intervention. Level 2 and level 3 students will be provided with a six-
week assessment aligned to the benchmarks and the state standards. All students in grades 3-8
will participate in the PARCC assessment during the fourth quarter of instruction.

Data Analysis

One of the core values of Ethos Academy is data-driven analysis. This is supported through the
implementation of a detailed analysis of all levels of assessment. Teachers, the Dean of
Academics, and the School Director will directly engage in this process and it will occur on a
daily basis. The school standard is 80% mastery on objectives for each student. As a collective
unit we expect all of the students to reach this goal. Students that fail to reach 80% mastery on
a benchmark assessment will participate in an intervention that enables individualized
instruction aimed at addressing the achievement gap. Every six weeks students will have an
opportunity to participate in standards aligned assessments developed by the teachers. The
teachers in grades K-3 are provided 90 minutes of dedicated class time in the subject of
Mathematics. This includes a daily 45-minute block called “Math Acceleration” that
individualizes math instruction for all students with a special emphasis on the level 2
intervention students. Students that have obtained mastery will participate in developing a
deeper understanding of the materials through mastery objective enrichment instruction and
activities. Starting in the 4" grade all students receive an additional 45 minutes of math
instruction. In total students will engage in 135 minutes of mathematics focused learning. The
PMP provides a strategic implementation of action steps to ensure the data is analyzed
effectively and purposefully.

Strategy 4: Develop and implement a professional development plan that supports effective
implementation of the curriculum.
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System

One of the key components of the Ethos Academy mission statement is “develop exceptional
educators.” Teachers will receive a ten day summer intensive training prior to the opening of
each school year. Additionally, they will participate in eight half-day professional development
sessions. Every week teachers will participate in a Professional Learning Community (“PLC”) to
allow additional time to look through data and make appropriate decisions regarding future
instruction. Teachers will have received training in the summer intensive as to the function and
process for these PLC data meetings in order to compliment macro-level training. Finally, all
teachers will participate in professional growth plans (“PGP”) that are overseen by the Dean of
Academics and align to instructional objectives. This development process will be data based
and includes mentoring that is individualized to each teacher and aligned to student
achievement.

Data Analysis

Ethos Academy will incorporate a yearly calendar and weekly schedule that is supportive of
professional development goals. Providing structured time for teachers to grow professionally
is vital to the mission of the school. Ethos Academy will develop rubrics, with specific and
relevant metrics, that are used to align teacher performance to the state standards for
students. These will become formalized in the evaluation process and the rubric data will be
used in the both the staff wide development trainings and the individualized growth plans for
teachers. Action steps will be developed at both levels to enhance and equip the teachers to
become better equipped to increase student achievement. The PMP provides an outline of
these steps and the process for analyzing the data.

C. Process for Updating and Implementing Improvements to the Action Steps

Ethos Academy will increase student achievement in the central Glendale community. The use
of actions steps in the Performance Management Plan will ensure the School Director, the Dean
of Academics, and the Governing Board participates in meeting this expectation. The systems
and data analysis tools will be viewed by leadership on a daily, weekly, and monthly basis to
ensure the action steps genuinely achieve a significant increase in academic growth. In addition,
there will be an annual review of the entire process by all relevant stakeholders to locate any
inconsistencies in the process and/or identify established structures that are effective.
Regardless there will be a culture of constantly updating and revising all systems to ensure the
most effective and efficient academic model is being utilized at all times.

Alterations to the PMP can be made by the School Director and the Dean of Academics. These
adjustments must be communicated and approved by the Board so that the PMP is vetted
properly. This will ensure a data based decision process is applied to future action goals.
Accountability for the PMP is a key to its effectiveness and Ethos Academy is committed to this
process.
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Performance Management Plan (PMP)
Applicant Name: Ethos Academy
Duration of the Plan: Begins July 1 and continues for two years

Indicator (check one): _ X__ Math Reading

. Expected/Predicted Baseline Based

Measure Metric on Enrollment of Target Population Annual Target For The Plan

Percent (%) of students who score
State proficient on the State standardized 0
standardized assessment 46% Meet or demonstrate sufficient progress toward
assessment the Level of Adequate Academic Performance
data (school Average student growth percentile (BLAAdP) as set and modified periodically by the
average) (SGP) on the State standardized 42 el

assessment.

Applicant does not edit sections in grey

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps | Budget
1. Establish clear and January 2015 — School Director and Formalized list of standards based | School Director
measurable student February 2015 Dean of Academics student learning objectives that are | startup: $13,638, Y1:
learning objectives aligned aligned to the ACCRS. $68,190, Y2: $75,000.
to the Arizona College and
Career Ready Standards. .
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
2. Develop pacing guides for | March 2015 — School Director and Formalized pacing guides that School Director Startup:
all grades aligned to the April 2015 Dean of Academics clearly aligns to previously $13,638, Y1: $68,190,
Arizona College and established list of standards and Y2: $75,009.
Career Ready Standards. objectives.
Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
3. Obtain curriculum June 2015. Dean of Academics All curriculum resources are on the | Math in Focus
resources which Continues to be | and Operations premises and purchase receipts are | startup: $17,700.
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complement the pacing obtained as Manager on file. (Includes curriculum for

guides and assessment needed. 2 Kindergarten classes, 2
tools. Specifically obtain first grade classes, 2

the Math in Focus second grade classes,
curriculum for grades K-3. and 1 third grade classes.

Costs provided by
Houghton Mifflin
Harcourt), Y1 $2,000.
(Estimated at 40% of the
$5,000 earmark for
missing curriculum), Y2:
$4,000. (Estimated at
40% of earmark for new
curriculum).

Compass Learning

Startup: $12,640, Y1: $0
(Covered by startup
purchase), Y2: $16,240.

Dean of Academics

Startup $20,457, Y1:
$50,006, Y2: $54,552.

Operations Manager

Startup $17,048, Y1:
$40,914, Y2: $42,050.

4. Implement the Ethos June 2015. School Director and All teachers are formally hired School Director
Academy personnel Dean of Academics evidenced by relevant application | startup: $13,638, Y1:
strategy to hire highly materials, background checks, and | ¢g8 190, Y2: $75,0009.
qualified teachers that will fingerprint clearance cards. Signed
carry out the mission of contract agreement with terms of .
the school. service and compensation clearly | Dean of Academics

identified. Startup $20,457, Y1:
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$50,006, Y2: $54,552.

Provide all curriculum
materials to the teachers so
that they can begin the
process of developing unit
plans, lesson plans, and
assessments that align with
the state standards.

June 2015

Dean of Academics
and all teachers

Informal meeting between the
Dean of Academics and specific
teachers that provide an advanced
preview of materials, prior to the
formalized training in July.

Math in Focus

Startup: $17,700.
(Includes curriculum for
2 Kindergarten classes, 2
first grade classes, 2
second grade classes,
and 1 third grade classes.
Costs provided by
Houghton Mifflin
Harcourt), Y1 $2,000.
(Estimated at 40% of the
$5,000 earmark for
missing curriculum), Y2:
$4,000. (Estimated at
40% of earmark for new
curriculum).

Compass Learning

Startup: $12,640, Y1: $0
(Covered by startup
purchase), Y2: $16,240.

Dean of Academics

Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

Formulate grade-level
PLC’s that develop
domain maps aligned to
the state standards, pacing
guides, assessment tools

July 2015

Dean of Academics

Formalized list of PLC teams.

Dean of Academics

Startup $20,457, Y1:
$50,006, Y2: $54,552.

A.5 Math PMP (Revised)

Ethos Academy

Page 3 of 19






and mission of the school.

7. Provide time for teachers July 2015 Teachers (with Formalized unit plans on file that | Teachers
to create unit plans that assistance from the clearly aligns to previously Startup $0, Y1:
cover the content of the Dean of Academics) established SLO’s, pacing guides, | $286,398, Y2: $378,454.
domain maps. and domain maps.
Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
8. Develop lesson plans in July 2015 (Q1) Teachers (with Formalized lesson plans that Teachers

accordance to their
previously developed unit

and remaining
plans required

assistance from the
Dean of Academics)

clearly align to the previously
established domain maps.

Startup $0, Y1:
$286,398, Y2: $378,454.

plans. one week in
advance of )
teaching. Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
9. Routinely evaluate the data | August 2015 for | School Director, Dean | Data sheets relevant to each Galileo

from all formative,

the beginning-of-

of Academics (and all

assessment that clearly outlines

Startup: $1,264 ($8 each

summative and benchmark | year assessment. | teachers) composite scores and growth for the budget count of
assessments to determine | Continues daily scores (when applicable). 158 students), Y1: $0
the effectiveness of for in-class tests. Revisions to the curriculum or (covered by startup
curriculum being utilized. | Continues every assessment models based on data. | pyrchase), and Y2:
six weeks for RTI $1624 ($8 each for the
assessments. budget count of 203
Continues every students).
quarter for
corresponding
Galileo and NWEA
NWEA Startup: $1,580 ($10
assessments. each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
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students).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,0009.

Dean of Academics

Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

10. Make adjustments to all Quarterly — Board of Directors, Revised schedules, calendars, unit | Math in Focus Startup:
curriculum resources being | October 19, School Director, Dean | plans or lessons plans that $17,700. (Includes
implemented to January 4, March | of Academics, and (all | demonstrate a clear correlation curriculum for 2
continually ensure 28 and May 27. teachers) between student data and the Kindergarten classes, 2
alignment to learning curriculum being revised. Proper first grade classes, 2
objectives. documentation of Board approval. | second grade classes,

and 1 third grade classes.
Costs provided by
Houghton Mifflin
Harcourt), Y1 $2,000.
(Estimated at 40% of the
$5,000 earmark for
missing curriculum), Y2:
$4,000. (Estimated at
40% of earmark for new
curriculum).

Compass Learning
Startup: $12,640, Y1: $0
(Covered by startup
purchase), Y2: $16,240.
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School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps | Budget
1. Finalize and implementa | January 2015 Board of Directors, Formalized calendar and daily School Director Startup:
school calendar and daily School Director and schedule template, approved by the | $13,638, Y1: $68,190,
schedule that enables Dean of Academics Board, that clearly establishes 90 Y2: $75,009.
students to receive 90 daily minutes of time dedicated to math.
minutes of math. Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
2. Develop a staff handbook | March 2015 Board of Directors, Formalized staff handbook School Director Startup:
that includes clear School Director, and adopted by the Board. $13,638, Y1: $68,190,
expectations for the Dean of Academics Y2: $75,009
development of lesson
Wit in-person training Dezn of Academics
P g Startup $20,457, Y1:
$50,006, Y2: $54,552
3. Provide feedback August 2015 Dean of Academics Documentation of meeting Dean of Academics
regarding the progress and | (continues on a and all teachers between the Dean of Academics Startup $20,457, Y1:
alignment of all weekly basis and each teacher that clearly $50,006, Y2: $54,552.

curriculum plans and
teacher created
assessments to ensure

during the first
quarter once a
month starting

identifies approval of curriculum
plans and in-class assessments.

Teachers Startup $0, Y1:
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alignment to state the second $286,398, Y2: $378,454.
standards. quarter.)
4. Conduct visitations on a August 2015 Dean of Academics Documentation of visitation signed | Dean of Academics

bi-weekly basis that allows
for input regarding the
alignment of instructional
practices and the
implementation of
curriculum to the state
standards and Ethos
Academy learning
objectives.

(starts the first
week of class and
continues every
two weeks)

and all teachers

by the Dean of Academics that
highlights positive displays of
Ethos Academy aligned
expectations. (Quarterly
observations will provide more
detailed findings including
suggestions)

Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

5. Conduct quarterly, formal
observations that provide a
more exhaustive and
detailed collection of data
that continues to align
instruction practices and
curriculum implementation
accordingly.

Each quarter and
scheduled
according to the
teacher

Dean of Academics
and all teachers

Formalized documentation of
evaluations signed by both the
Dean of Academics and the
teacher. Provides direct input
regarding all aspects of instruction
as it relates to student progress and
Ethos Academy values.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

6. Conduct formal teacher
evaluations once a
semester that includes a

Final two weeks
of each semester
(not counting

School Director, Dean
of Academics and all
teachers

Formalized evaluation signed by
the School Director, the Dean of
Academics and each teacher.

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

pre-conference meeting, assessment Includes documentation of pre-
post-confergnce meeting windows) evaluat!on conference, post- Dean of Academics
and professional teacher evaluation conference and Startup $20 457, Y1:
rowth plans professional growth plans arup $ev,aol, v
g : ' $50,006, Y2: $54,552.
Teachers Startup $0, Y1:
$286,398, Y2: $378,454.
7. Engage all staff in End of each School Director, Dean | Copies of paper surveys and School Director Startup:
providing feedback via semester (January | of Academics and all | documentation of personal visits, $13,638, Y1: $68,190,
surveys and personal and May) teachers at the request of teachers that Y2: $75,009.
meetings to better evaluate identify areas of improvement.
the process to improve Dean of Academics
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strategy 2.

Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

STRATEGY IlI: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps

Timeline

Responsible Party

Evidence of Meeting Action Steps

Budget

1. Schedule Galileo and
NWEA assessments that
provide data regarding the
mastery of objectives by
students and the
effectiveness of
curriculum.

April 2015

School Director and
Dean of Academics

School assessment calendar.

Galileo Startup: $1,264
(%8 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $1624 ($8 each for
the budget count of 203
students).

NWEA Startup: $1,580
($10 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
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2. Establish growth goals for | July 2015, Dean of Academics Formalized list with Dean of Academics
all students based on annually and all teachers documentation and relevant data Startup $20,457, Y1:
previous performances on | thereafter that supports the growth goal $50,006, Y2: $54,552.
standardized tests and the expectations clearly.
D o 1 Teachers Startup $0, Y1;
enrolled in the school. $286,308, Y2: $378454.
3. Provide a detailed strategy | July 2015, School Director, Dean | Formalized strategy that details the | Galileo Startup: $1,264
for the Dean of Academics | annually of Academics and all manner with which staff will view | ($8 each for the budget
to analyze student data that | thereafter teachers data from Galileo, NWEA and count of 158 students),
aligns with the state state assessments. Y1: $0 (covered by
standards and Ethos startup purchase), and
Academy learning Y2: $1624 ($8 each for
objectives. the budget count of 203
students).
NWEA Startup: $1,580
($10 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).
School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.
Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
Teachers Startup $0, Y1:
$286,398, Y2: $378,454.
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Finalize the Galileo and
NWEA assessment
schedule for all teachers
and students that include
the corresponding
procedures for testing
implementation and
analysis of data.

July 2015

School Director, Dean
of Academics and
Operations Manager

The agreed upon school calendar
will have identified clearly the
assessment testing windows prior
to being presented during the
summer intensive trainings.

Galileo Startup: $1,264
($8 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $1624 ($8 each for
the budget count of 203
students).

NWEA Startup: $1,580
($10 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Operations Manager
Startup $17,048, Y1:
$40,914, Y2: $42,050.

Engage students in a daily

Daily, during the

Teachers (monitored

Observable and easily identified

Teachers Startup $0, Y1:

or weekly “check for school year by the Dean of during visitations, observations $286,398, Y2: $378,454.

understanding” to ensure Academics) and evaluations.

?gg}igﬁgtreo}’;’;gg the Dean of Academics

objectives that are aligned Startup $20,457, Y1

to state standards. $50,006, Y2: $54,552.
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6. Administer weekly,
formative assessments in
each classroom to monitor
the academic growth of
students that did not obtain
mastery on previous math
benchmark assessments.
Students in level 2 RTI
will engage in a
supplemental assessment
provided by Math in
Focus.

Weekly, during
the school year

Teachers (monitored
by the Dean of
Academics)

Completed and graded assessments
developed by the teachers are
provided by the math resources
utilized. Samples of these
assessments will be available for
the School Director or the Dean of
Academics to verify alignment to
state standards.

Math in Focus Startup:
$17,700. (Includes
curriculum for 2
Kindergarten classes, 2
first grade classes, 2
second grade classes,
and 1 third grade classes.
Costs provided by
Houghton Mifflin
Harcourt), Y1 $2,000.
(Estimated at 40% of the
$5,000 earmark for
missing curriculum), Y2:
$4,000. (Estimated at
40% of earmark for new
curriculum).

Compass Learning
Startup: $12,640, Y1: $0
(Covered by startup
purchase), Y2: $16,240.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

7. Review and engage in a

Every six weeks

Dean of Academics

Copies of all assessment scores

Galileo Startup: $1,264

continuous analysis of and following and all teachers and comparisons to previous (%8 each for the budget

student achievement based | each benchmark scores in a format provided by the | count of 158 students),

on the NWEA and Galileo | assessment assessment source. Additional Y1: $0 (covered by

schedule and leveled RTI documentation developed by Ethos | startup purchase), and

curriculum assessments. Academy that streamlines all Y2: $1624 ($8 each for
assessment scores onto individual | the budget count of 203
student data cards. students).
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NWEA Startup: $1,580
($10 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

8. Provide and engage in
grade level meetings
and/or PLC teams to
review all formative
assessment data to ensure
all classrooms in each
grade are progressing
students according to
establish baseline
expectations.

Weekly, starting
the first week of
every school year

PLC teams and
corresponding
teachers

Data score sheets that summarize
grade level and class specific
information. Completed and
signed PLC action items list for
each meeting that identifies
deadlines and responsible parties.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

9. Document data findings
and reviews for all
students, classrooms and

grades in the form of “data
binders” for teachers and a

“data wall” for
administrators and staff in
general.

Every six weeks
and following
any changes in
data

Dean of Academics
and all teachers
(Operations Manager
will participate in year
2)

Data score sheets placed in easily
accessible binders that provide a
chronological understanding of
data for all assessments. Binders
will become computer based in
year 2 as the school enhances its
network capabilities through
School Master.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

Operations Manager

A.5 Math PMP (Revised)

Ethos Academy

Page 12 of 19






Startup $17,048, Y1:
$40,914, Y2: $42,050

10. Identify changes to the
level 2 and level 3 RTI
intervention groupings for
math specifically based on
student mastery of
established state standards
and Ethos Academy
learning objectives.

Every six weeks

Dean of Academics
and all teachers

Completed Student Action Plans
that identify initial scores and
strategies required to improve
achievement. Plans will develop
throughout the year to include
milestones or achievements that
would warrant advancement out of
the RTI leveled interventions.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

11. Develop and adjust
Student Action Plans
(“SAP”) that ensure
instruction and learning is
differentiated and
appropriate intervention
strategies are identified.

Weekly as
needed, every six
weeks following
changes in data

Dean of Academics
and all teachers

Formalized Student Action Plans
for students that are updated a
minimum of every six weeks.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

12. Evaluate the overall
process of analyzing
student data that includes a
review of curriculum
resources and instructional
strategies for each teacher.

June, annually
thereafter

Board of Directors,
School Director, and
Dean of Academics

Formalized summary of surveys
from appropriate stakeholders that
identify areas of improvement for
the entirety of the strategy.

Math in Focus Startup:
$17,700. (Includes
curriculum for 2
Kindergarten classes, 2
first grade classes, 2
second grade classes,
and 1 third grade classes.
Costs provided by
Houghton Mifflin
Harcourt), Y1 $2,000.
(Estimated at 40% of the
$5,000 earmark for
missing curriculum), Y2:
$4,000. (Estimated at
40% of earmark for new
curriculum).

Compass Learning
Startup: $12,640, Y1: $0
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(Covered by startup
purchase), Y2: $16,240.

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps | Budget

1. Provide a formal July 2015, Board of Directors, Staff members will sign a School Director Startup:
introductory training to continues as new | School Director and document that verifies completion | $13,638, Y1: $68,190,
new staff members called | staff are hired Dean of Academics of the training and is signed by the | Y2: $75,009.

“Ethos Foundations” that | throughout the appropriate administrator. In

e s s | T, e SOTERL AT 51| oo Acuic
of the ,school and how . 2%%85?242754\(5152
these influence the T B
academic strategic plans

that incorporated.

2. Provide annual two-week | July 2015, School Director and Staff members will sign a Math in Focus Startup:
summer trainings for all continues Dean of Academics document that verifies completion | $17,700. (Includes
teachers in Core annually of the training and is signed by the | curriculum for 2
Knowledge, the related appropriate administrator. In Kindergarten classes, 2
math curriculum, and its addition, the document will list the | first grade classes, 2
alignment on pacing topics covered in the training. second grade classes,
guides to the ACCRS. and 1 third grade classes.

Costs provided by
Houghton Mifflin
Harcourt), Y1 $2,000.
(Estimated at 40% of the
$5,000 earmark for
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missing curriculum), Y2:
$4,000. (Estimated at
40% of earmark for new
curriculum).

Compass Learning
Startup: $12,640, Y1: $0
(Covered by startup
purchase), Y2: $16,240.

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

3. Train teachers during the

two-week summer

intensive on the Ethos
Academy approach to
direct instruction steeped
in Bloom’s Taxonomy and

an emphasis on

collaborative learning
based on Kagan Structures.
Additional training will be
provided on differentiating
instruction utilizing other
best practices specific to
the unique content and

preferences of each
teacher.

Staff members will sign a

document that verifies completion
of the training and is signed by the
appropriate administrator. In
addition, the document will list the
topics covered in the training.

Professional
Development Materials:
$0. However, the School
Director and the Dean of
Academics will be
trained in the PD content
prior to the intensive.
The costs of this training
are included in the
startup budget at a total
estimated cost of
$24,000 (includes travel
and training costs).

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
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Startup $20,457, Y1:
$50,006, Y2: $54,552.
4. Provide additional training | jyly 2015, School Director and | Staff members will sign a Galileo Startup: $1,264
during each summer that continues Dean of Academics document that verifies completion | ($8 each for the budget
covers all established annually of the training and is signed by the | count of 158 students),
assessment schedules and appropriate administrator. In Y1: $0 (covered by
the process for addition, the document will list the | startup purchase), and
implementing additional topics covered in the training. Y2: $1624 ($8 each for
teaCher assessments to the budget count of 203
continue student students).
achievement aligned to
state standards and the
Ethos Academy learning NWEA Startup: $1,580
objectives for each grade. (310 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).
School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.
Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
5. Trainall teachersonthe | jyly 2015, School Director and | Staff members will sign a Galileo Startup: $1,264
Ethos Academy methods | continues Dean of Academics document that verifies completion | ($8 each for the budget
for analyzing and annually of the training and is signed by the | count of 158 students),
responding to student data appropriate administrator. In Y1: $0 (covered by
based on the assessments. addition, the document will list the | startup purchase), and
topics covered in the training. Y2: $1624 ($8 each for
the budget count of 203
students).
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NWEA Startup: $1,580
($10 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

6. Provide training that
details the established
rubric for evaluating
teacher performance as it
aligns to the mission of the
school.

July 2015,
continues
annually

School Director and
Dean of Academics

Staff members will sign a
document that verifies completion
of the training and is signed by the
appropriate administrator. In
addition, the document will list the
topics covered in the training.

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

7. Provide summer intensive
training to all teachers
regarding the
implementation of
curriculum and instruction

July 2015 (Ethos
Foundations
starts on July 22
and the Summer
Intensive starts

School Director, Dean
of Academics and all
teachers

Completed training evidenced by
signed documentation. Copies of
completion placed in teacher
personnel file.

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics

policies that align with the | July 27) Startup $20 457 Y1:
state standards. $50 0(?6 Y2" $5’4 55'2
Teachers Startup $0, Y1:
$286,398, Y2: $378,454.
8. Engage in the Ethos August 2015, Dean of Academics Personnel files will be updated Dean of Academics

Academy professional

continues every

with formal documentation of all

Startup $20,457, Y1:
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growth strategy based on

two weeks during

and all teachers

visitations, observations and

$50,006, Y2: $54,552.

bi-weekly visitations, school year evaluations.
quarterly observations and Teachers Startup $0, Y1:
semester evaluations. $286.398, Y2 $373’454'
9. Engage teachers in formal | Aygust 2015, Dean of Academics Professional growth plans will be | Dean of Academics
mentoring \_Nlth the Dean continues on a and all teachers provided to every teacher and Startup $20,457, Y1:
of Academics and lead rolling basis maintained by the Dean of $50,006, Y2: $54,552.
teﬁ[%hers+ Pro_V'deI tea‘ﬁgs depending on Academics. The evaluations and
with professional gro indivi i i
strate%ies specific%o ;ggé\é:edrgal c?rresppndlng do’cuments will be Teachers Startup $0, Y1:
: _ placed in teacher’s personnel file. $286.398. Y2: $378.454
increasing student mastery All visitation and observation AR o
of standards and objectives forms will be kept on file with the
through enhance Dean of Academics in a locked
instructional practices. cabinet.
10. Provide a weekly meeting | August 2015, All teachers (with Teachers will complete PLC Teachers Startup $0, Y1:

for PLC’s to meet, analyze
data and adjust plans to
provide more efficient
teaching strategies for the
students.

continues weekly

support from Dean of
Academics)

meeting forms that detail action
items, deadlines and identification
of responsible parties.

$286,398, Y2: $378,454.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

11. Provide eight all-staff
professional development
trainings that increase the
capacity for teachers to
increase student
achievement.

August 2015,
takes place
during every
month except for
April during state
standardized
testing

School Director, Dean
of Academics and all
teachers

Teachers will receive formal
certificate of completion that
identify continuing education
hours, if applicable, and signed
documentation of staff members in
attendance.

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

12. Evaluate and revise the
professional development
process.

June, continues
annually

Board of Directors,
School Director, and
Dean of Academics

Formalized report that identifies
concerns, suggestions or
observations relevant to the
process of providing professional

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.
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development.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
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A.5 Performance Management Plan Reading Narrative

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) is committed to
increasing student achievement. The founding team has developed a Performance
Management Plan (“PMP”) for Reading. The PMP provides four strategies with a list of action
steps for each strategy, that explain how Ethos Academy will develop, implement, and support
an academic program that ensures a significant increase in student achievement. To support
this plan, Ethos Academy has developed a baseline of student performance from which annual
goals will be set and a process to evaluate the effectiveness of the PMP.

A. Basis for Baseline Figures

The founding team gathered data from the six elementary schools and middle schools, inside
the 85301 zip code, that are located within 1.5 miles of the proposed location of the Ethos
Academy campus. These schools included Melvin E. Sine School, Glenn F. Burton School, Isaac
E. Imes School, Glendale Landmark School, Harold W. Smith School, and Carolyn G. Peck School.
Baseline predictions for the Average Proficiency Rate (APR) were developed by calculating the
average Reading scores from their 2013 AIMS scores and the percentage was 62%. The Student
Growth Percentile (SGP) was developed by calculating the mean Reading scores from the same
2013 AIMS assessment and this resulted in a score of (48).

Ethos Academy is a K-8 school but will start by serving students in grades K-3 the first year. For
this reason an internal goal has been established to ensure success in the following years. The
expectations and standards are considerably higher than the APR and SGP data of the
surrounding schools. Consequently, all students are expected to earn a score of 80% or greater
(proficiency) on all benchmark assessments. The goal is for every student to “meet” or “exceed”
on the standardized state tests.

B. Process for Gathering and Analyzing Data on Effectiveness of Action Steps

Ethos Academy will ensure baseline expectations for student achievement are met by
implementing four specific strategies. These strategies will be supported by a process for
gathering and analyzing data on the effectiveness of the action steps for each strategy, as
described below.

Strategy 1: Provide and implement a curriculum that improves student achievement.

System

Ethos Academy will provide curriculum that is aligned directly to the Arizona Common Core
reading standards. Domain maps and pacing guides will be aligned to these standards. Teachers
will create unit and lesson plans that align to these guides. Formative, summative and
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benchmark assessments will be provided to students that align to the lessons being taught in
the class and thus will be aligned to the established reading standards.

The School Director and the Dean of Academics will provide Professional Development during
the Summer Intensive, teacher training prior to the start of school, and throughout the school
year that ensures all teachers are adept at developing standards aligned plans and formative
assessments. Administration and lead teachers will be responsible for providing summative and
benchmark assessments that are standards aligned as well.

State standards will be the basis of objectives identified by the teachers for each course. Ethos
Academy will adopt a research based approach to the use of these outcomes to drive
achievement.

Data Analysis

Systems are measured by results. Student data from assessments will be the determining factor
in implementing all curriculum resources. Ideally, all metrics will reveal students are mastering
objectives. If data reveals scores that are lower than the baseline projections there will be
actions steps provided to remedy the problem. The PMP document will ensure these steps are
carried out and the utilization of curriculum will be revised or replaced accordingly.

Strategy 2: Develop and implement a plan for monitoring the integration of the Arizona
Academic Standards into instruction.

System

Instruction at Ethos Academy will integrate the Arizona Common Core Reading Standards.
Teachers are required to follow established curriculum guides and provide strategic instruction
that ensures a student can meet or exceed state standards. Professional Development is the
primary program used to build capacity with all teachers. This includes training on the
evaluation of data from the assessments, differentiation of learning, mastery objective
enrichment, and classroom management. Teachers will engage primarily in direct instruction
but will be trained in additional methods that can complement specific lessons to better
connect the standards to the students learning. The Dean of Academics will establish a rubric
that is used to evaluate the implementation of these practices into the instructional time.

Data Analysis

Instruction is subject to data analysis. All teachers will be provided two formal evaluations
conducted by the School Director and the Dean of Academics. In addition, the Dean of
Academics and pre-identified lead teachers will conduct a quarterly observation. Finally, staff
will engage in bi-weekly visitations among the classrooms and grade levels. All three processes
will follow a rubric that is aligned to the ACCRS and the Arizona Department of Education’s
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Framework for Effectiveness. Data from assessments will be incorporated into the formal
evaluations to more accurately align standards to instruction and student achievement. The
PMP will provide action steps that result in evidence of exceptional instruction.

Strategy 3: Develop and implement a plan for monitoring and documenting student proficiency.

System

Assessments are key contributor to student achievement and the primary method of identifying
student mastery of state academic standards. Opening benchmarks will be established at the
beginning of every year using Galileo. This assessment tool will occur again at the mid-year
point and conclude with a third assessment at the end-of-year. In addition, Ethos Academy will
provide an additional assessment at the end of the first and third quarters called NWEA. This
assessment is utilized across all Team CFA schools, of which Ethos Academy is affiliated, to
provide an additional measurement of student proficiency. Aside from the benchmark level
tests teachers will provide unit assessment and internal-proficiency assessments for students
engaged in Response to Intervention. Level 2 and level 3 students will be provided with a six-
week assessment aligned to the benchmarks and the state standards. All students in grades 3-8
will participate in the PARCC assessment during the fourth quarter of instruction.

Data Analysis

One of the core values of Ethos Academy is data-driven analysis. This is supported through the
implementation of a detailed analysis of all levels of assessment. Teachers, the Dean of
Academics, and the School Director will directly engage in this process and it will occur on a
daily basis. The school standard is 80% mastery on objectives for each student. As a collective
unit we expect all of the students to reach this goal. Students that fail to reach 80% mastery on
a benchmark assessment will participate in an intervention that enables individualized
instruction aimed at addressing the achievement gap. Every six weeks students will have an
opportunity to participate in standards aligned assessments developed by the teachers. The
teachers in grades K-3 are provided 180 minutes of dedicated class time in the subjects of
Reading and Language Arts. This includes a daily 45-minute block called “Reading Acceleration”
that individualizes reading instruction for all students with a special emphasis on the level 2
intervention students. Students that have obtained mastery will participate in developing a
deeper understanding of the materials through mastery objective enrichment instruction and
activities. In addition, grades K-3 will have an additional 90 minutes of Reading Integrated
Science and Social Studies. In total students will engage in 270 of Reading and Language Arts
focused learning. In grades K-4 this total will decrease to 120 minutes of dedicated reading and
language instruction in lieu of an increased emphasis on mathematics. However, science and
social studies will continue to maintain an emphasis on integrating reading comprehension and
composition throughout all grades. The PMP provides a strategic implementation of action
steps to ensure the data is analyzed effectively and purposefully.
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Strategy 4: Develop and implement a professional development plan that supports effective
implementation of the curriculum.

System

One of the key components of the Ethos Academy mission statement is “develop exceptional
educators.” Teachers will receive a ten day summer intensive training prior to the opening of
each school year. Additionally, they will participate in eight half-day professional development
sessions. Every week teachers will participate in a Professional Learning Community (“PLC”) to
allow additional time to look through data and make appropriate decisions regarding future
instruction. Teachers will have received training in the summer intensive as to the function and
process for these PLC data meetings in order to compliment macro-level training. Finally, all
teachers will participate in professional growth plans (“PGP”) that are overseen by the Dean of
Academics and align to instructional objectives. This development process will be data based
and includes mentoring that is individualized to each teacher and aligned to student
achievement.

Data Analysis

Ethos Academy will incorporate a yearly calendar and weekly schedule that is supportive of
professional development goals. Providing structured time for teachers to grow professionally
is vital to the mission of the school. Ethos Academy will develop rubrics, with specific and
relevant metrics, that are used to align teacher performance to the state standards for
students. These will become formalized in the evaluation process and the rubric data will be
used in the both the staff wide development trainings and the individualized growth plans for
teachers. Action steps will be developed at both levels to enhance and equip the teachers to
become better equipped to increase student achievement. The PMP provides an outline of
these steps and the process for analyzing the data.

C. Process for Updating and Implementing Improvements to the Action Steps

Ethos Academy will increase student achievement in the central Glendale community. The use
of actions steps in the Performance Management Plan will ensure the School Director, the Dean
of Academics, and the Governing Board participates in meeting this expectation. The systems
and data analysis tools will be viewed by leadership on a daily, weekly, and monthly basis to
ensure the action steps genuinely achieve a significant increase in academic growth. In addition,
there will be an annual review of the entire process by all relevant stakeholders to locate any
inconsistencies in the process and/or identify established structures that are effective.
Regardless there will be a culture of constantly updating and revising all systems to ensure the
most effective and efficient academic model is being utilized at all times.

Alterations to the PMP can be made by the School Director and the Dean of Academics. These
adjustments must be communicated and approved by the Board so that the PMP is vetted
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properly. This will ensure a data based decision process is applied to future action goals.
Accountability for the PMP is a key to its effectiveness and Ethos Academy is committed to this
process.
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Indicator (check one): Math

Performance Management Plan (PMP)

Applicant Name: Ethos Academy

_ X __Reading

Duration of the Plan: Begins July 1 and continues for two years

Measure

Metric

Expected/Predicted Baseline Based
on Enrollment of Target Population

Annual Target For The Plan

Percent (%) of students who score
proficient on the State standardized

Meet or demonstrate sufficient progress toward
the Level of Adequate Academic Performance

State 0
standardized | @ssessment 62%
assessment

data (school Average student growth percentile

average) (SGP) on the State standardized 48

assessment.

(LAAP) as set and modified periodically by the

Board

Applicant does not edit sections in grey

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps | Budget
1. Establish clear and January 2015 — School Director and Formalized list of standards based | School Director
measurable student February 2015 Dean of Academics student learning objectives that are | startup: $13,638, Y1
learning objectives aligned aligned to the ACCRS. $68,190, Y2: $75,000.
to the Arizona College and
Career Ready Standards. .
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
2. Develop pacing guides for | March 2015 — School Director and Formalized pacing guides that School Director
all grades aligned to the April 2015 Dean of Academics clearly aligns to previously Startup: $13,638, Y1:
Arizona College and established list of standards and $68,190, Y2: $75,000.
Career Ready Standards. objectives.
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
3. Obtain curriculum June 2015. Dean of Academics All curriculum resources are on the | CKLA
resources which Continues to be and Operations premises and purchase receipts are Startup: $18,100
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complement the pacing obtained as Manager on file. (Curriculum for 2
guides and assessment needed. Kindergarten classes, 2
tools. Specifically obtain first grade classes, 2
the K-3 Core Knowledge second grade classes,
Language Arts resources. and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).
Compass Learning
Startup: $12,640, Y1: $0
(Covered by startup
purchase), Y2: $16,240.
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
Operations Manager
Startup $17,048, Y1:
$40,914, Y2: $42,050.
4. Implement the Ethos June 2015. School Director and All teachers are formally hired School Director
Academy personnel Dean of Academics evidenced by relevant application | startup: $13,638, Y1:
strategy to hire highly materials, background checks, and | $68.190, Y2: $75,009.
qualified teachers that will fingerprint clearance cards. Signed
carry out the mission of contract agreement with terms of .
the school. service and compensation clearly | Dean of Academics
identified. Startup: $20,457, Y1:
$50,006, Y2: $54,552.
5. Provide all curriculum June 2015 Dean of Academics Informal meeting between the CKLA
materials to the teachers so and all teachers Dean of Academics and specific Startup: $18,100
that they can begin the teachers that provide an advanced (Curriculum for 2
A.5 Reading PMP (Revised) Ethos Academy Page 2 of 19






process of developing unit
plans, lesson plans, and
assessments that align with
the state standards.

preview of materials, prior to the
formalized training in July.

Kindergarten classes, 2
first grade classes, 2
second grade classes,
and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

6. Formulate grade-level July 2015 Dean of Academics Formalized list of PLC teams. Dean of Academics
PLC’_s that deve_lop Startup: $20,457, Y1:
domain maps aligned to $50,006, Y2: $54,552.
the state standards, pacing
guides, assessment tools
and mission of the school.

Provide time for teachers July 2015 Teachers (with Formalized unit plans on file that | Teachers

to create unit plans that assistance from the clearly aligns to previously Startup $0, Y1:

cover the content of the Dean of Academics) established SLO’s, pacing guides, | $286,398, Y2: $378,454.

domain maps. and domain maps.
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Develop lesson plans in July 2015 (Q1) Teachers (with Formalized lesson plans that CKLA

accordance to their and remaining assistance from the clearly align to the previously Startup: $18,100
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previously developed unit
plans.

plans required
one week in
advance of
teaching.

Dean of Academics)

established domain maps.

(Curriculum for 2
Kindergarten classes, 2
first grade classes, 2
second grade classes,
and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

9. Routinely evaluate the data

from all formative,
summative and benchmark
assessments to determine
the effectiveness of
curriculum being utilized.

August 2015 for
the beginning-of-
year assessment.
Continues daily
for in-class tests.
Continues every

School Director, Dean
of Academics and all
teachers

Data sheets relevant to each

assessment that clearly outlines
composite scores and growth

scores (when applicable).

Revisions to the curriculum or
assessment models based on data.

Galileo

Startup: $1,264 ($8 each
for the budget count of
158 students), Y1: $0
(covered by startup
purchase), and Y2:

six weeks for RTI $1624 ($8 each for the

assessments. budget count of 203

Continues every students).

quarter for

corresponding

Galileo and NWEA

NWEA Startup: $1,580 ($10

assessments. each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
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Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,009.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

10. Make adjustments to all Quarterly — Board of Directors, Revised schedules, calendars, unit | CKLA
curriculum resources being | October 19, School Director, Dean | plans or lessons plans that Startup: $18,100
implemented to January 4, March | of Academics, and all | demonstrate a clear correlation (Curriculum for 2
continually ensure 28 and May 27. teachers between student data and the Kindergarten classes, 2
alignment to learning curriculum being revised. Proper first grade classes, 2
objectives. documentation of Board approval. | second grade classes,

and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,0009.
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Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps | Budget

1. Finalize and implementa | January 2015 Board of Directors, Formalized calendar and daily School Director
school calendar and daily School Director and schedule template, approved by the | startup: $13,638, Y1:
schedule that enables Dean of Academics Board, that clearly establishes 180 | g8 190, Y2: $75,0009.
students to receive 180 minutes of time dedicated to
daily minutes of reading reading and language arts, as well .
and language arts as 90 minutes of reading integrated | Déan of Academics
instruction. In addition, science and social studies. Startup: $20,457, Y1:
imbed 90 additional $50,006, Y2: $54,552.
minutes of reading
integrated social studies
and science instruction for
the students in grades K-3.

2. Develop a staff handbook | March 2015 Board of Directors, Formalized staff handbook School Director
that includes clear School Director, and | adopted by the Board. Startup: $13,638, Y1:
expectations for the Dean of Academics $68,190, Y2: $75,000.
development of lesson
plans that is consistent .
with in-person training. Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

3. Provide feedback August 2015 Dean of Academics Documentation of meeting CKLA
regarding the progress and | (continues on a and all teachers between the Dean of Academics Startup: $18,100
alignment of all weekly basis and each teacher that clearly (Curriculum for 2

curriculum plans and
teacher created
assessments to ensure

during the first
quarter once a
month starting

identifies approval of curriculum
plans and in-class assessments.

Kindergarten classes, 2
first grade classes, 2

A.5 Reading PMP (Revised)
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alignment to state
standards.

the second
quarter.)

second grade classes,
and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552,

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

4. Conduct visitations on a
bi-weekly basis that allows
for input regarding the
alignment of instructional

August 2015
(starts the first
week of class and
continues every

Dean of Academics
and all teachers

Documentation of visitation signed
by the Dean of Academics that
highlights positive displays of
Ethos Academy aligned

CKLA

Startup: $18,100
(Curriculum for 2
Kindergarten classes, 2

practices and the two weeks) expectations. (Quarterly first grade classes, 2
implementation of observations will provide more second grade classes,
curriculum to the state detailed findings including and 1 third grade class).
standards and Ethos suggestions) Y1 $2,000. (Estimated at
Ac_ade_my learning 40% of the $5,000
objectives. earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).
Dean of Academics
Startup: $20,457, Y1:
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$50,006, Y2: $54,552.
Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

5. Conduct quarterly, formal
observations that provide a
more exhaustive and
detailed collection of data
that continues to align
instruction practices and
curriculum implementation
accordingly.

Each quarter and
scheduled
according to the
teacher

Dean of Academics
and all teachers

Formalized documentation of
evaluations signed by both the
Dean of Academics and the
teacher. Provides direct input
regarding all aspects of instruction
as it relates to student progress and
Ethos Academy values.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

6. Conduct formal teacher
evaluations once a
semester that includes a

Final two weeks
of each semester
(not counting

School Director, Dean
of Academics and all
teachers

Formalized evaluation signed by
the School Director, the Dean of
Academics and each teacher.

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,009.

pre-conference meeting, assessment Includes documentation of pre-

post-conference meeting windows) evaluation conference, post- .

and professional teacher evaluation conference and Dean of Academics

growth plans. professional growth plans. Startup: $20,457, Y1:
$50,006, Y2: $54,552.
Teachers
Startup $0, Y1:
$286,398, Y2: $378,454.

7. Engage all staff in End of each School Director, Dean | Copies of paper surveys and School Director

providing feedback via semester (January | of Academics and all | documentation of personal visits, | startup: $13,638, Y1:

surveys and personal and May) teachers at the request of teachers that $68,190, Y2: $75,000.

meetings to better evaluate identify areas of improvement.

the process to improve .

strategy 2. Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
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Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

STRATEGY Il Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps

Timeline

Responsible Party

Evidence of Meeting Action Steps

Budget

1. Schedule Galileo and
NWEA assessments that
provide data regarding the
mastery of objectives by
students and the
effectiveness of
curriculum.

April 2015

School Director and
Dean of Academics

School assessment calendar.

Galileo

Startup: $1,264 ($8 each
for the budget count of
158 students), Y1: $0
(covered by startup
purchase), and Y2:
$1624 ($8 each for the
budget count of 203
students).

NWEA

Startup: $1,580 ($10
each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,009.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.
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2. Establish growth goals for | July 2015, Dean of Academics Formalized list with Dean of Academics
all students based on annually and all teachers documentation and relevant data Startup: $20,457, Y1
previous performances on | thereafter that supports the growth goal $50,006, Y2: $54,552.
standardized tests and the expectations clearly.
previous year’s tests for
students previously Teachers
enrolled in the school. Startup $0, Y1:
$286,398, Y2: $378,454.
Provide a detailed strategy | July 2015, School Director, Dean | Formalized strategy that details the | Galileo
for the Dean of Academics | annually of Academics and all | manner with which staff will view | startup: $1,264 ($8 each
to analyze student data that | thereafter teachers data from Galileo, NWEA and for the budget count of
aligns with the state state assessments. 158 students), Y1: $0
StandardS and EthOS (Covered by Startup
Academy learning purchase), and Y?2:
objectives. $1624 ($8 each for the
budget count of 203
students).
NWEA
Startup: $1,580 ($10
each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).
School Director
Startup: $13,638, Y1:
$68,190, Y2: $75,0009.
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
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Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

Finalize the Galileo and
NWEA assessment
schedule for all teachers
and students that include
the corresponding
procedures for testing
implementation and
analysis of data.

July 2015

School Director, Dean
of Academics and
Operations Manager

The agreed upon school calendar
will have identified clearly the
assessment testing windows prior
to being presented during the
summer intensive trainings.

Galileo

Startup: $1,264 ($8 each
for the budget count of
158 students), Y1: $0
(covered by startup
purchase), and Y2:
$1624 ($8 each for the
budget count of 203
students).

NWEA

Startup: $1,580 ($10
each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,009.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Operations Manager

Startup $17,048, Y1:
$40,914, Y2: $42,050.
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5. Engage students in a daily
or weekly “check for
understanding” to ensure
student growth in the
immediate lesson
objectives that are aligned
to state standards.

Daily, during the
school year

Teachers (monitored
by the Dean of
Academics)

Observable and easily identified
during visitations, observations
and evaluations.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

6. Administer weekly,
formative assessments in
each classroom to monitor
the academic growth of
students that did not obtain
mastery on previous
reading benchmark
assessments. Students in
level 2 RTI will engage
Compass Learning and
students in level 3 RTI will
engage in Read Naturally.

Weekly, during
the school year

Teachers (monitored
by the Dean of
Academics)

Completed and graded assessments
developed by the teachers are
provided by the reading resources
utilized. Samples of these
assessments will be available for
the School Director or the Dean of
Academics to verify alignment to
state standards.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

7. Review and engage in a
continuous analysis of
student achievement based
on the NWEA and Galileo
schedule and leveled RTI
curriculum assessments.

Every six weeks
and following
each benchmark
assessment

Dean of Academics
and all teachers

Copies of all assessment scores
and comparisons to previous
scores in a format provided by the
assessment source. Additional
documentation developed by Ethos
Academy that streamlines all
assessment scores onto individual
student data cards.

Galileo

Startup: $1,264 ($8 each
for the budget count of
158 students), Y1: $0
(covered by startup
purchase), and Y2:
$1624 ($8 each for the
budget count of 203
students).

NWEA

Startup: $1,580 ($10
each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203

A.5 Reading PMP (Revised)
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students).

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

8. Provide and engage in
grade level meetings
and/or PLC teams to
review all formative
assessment data to ensure
all classrooms in each
grade are progressing
students according to
establish baseline
expectations.

Weekly, starting
the first week of
every school year

PLC teams and
corresponding
teachers

Data score sheets that summarize
grade level and class specific
information. Completed and
signed PLC action items list for
each meeting that identifies
deadlines and responsible parties.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

9. Document data findings
and reviews for all
students, classrooms and
grades in the form of “data
binders” for teachers and a
“data wall” for
administrators and staff in
general.

Every six weeks
and following
any changes in
data

Dean of Academics
and all teachers
(Operations Manager
will participate in year
2)

Data score sheets placed in easily
accessible binders that provide a
chronological understanding of
data for all assessments. Binders
will become computer based in
year 2 as the school enhances its
network capabilities through
School Master.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

Operations Manager

Startup $17,048, Y1:
$40,914, Y2: $42,050.

10. Identify changes to the

Every six weeks

Dean of Academics

Completed Student Action Plans

Dean of Academics
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level 2 and level 3 RTI
intervention groupings for
reading specifically based
on student mastery of
established state standards
and Ethos Academy
learning objectives.

and all teachers

that identify initial scores and
strategies required to improve
achievement. Plans will develop
throughout the year to include
milestones or achievements that
would warrant advancement out of
the RTI leveled interventions.

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

11. Develop and adjust
Student Action Plans
(“SAP”) that ensure
instruction and learning is
differentiated and
appropriate intervention
strategies are identified.

Weekly as
needed, every six
weeks following
changes in data

Dean of Academics
and all teachers

Formalized Student Action Plans
for students that are updated a
minimum of every six weeks.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552,

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

12. Evaluate the overall
process of analyzing
student data that includes a
review of curriculum
resources and instructional
strategies for each teacher.

June, annually
thereafter

Board of Directors,
School Director, and
Dean of Academics

Formalized summary of surveys
from appropriate stakeholders that
identify areas of improvement for
the entirety of the strategy.

CKLA

Startup: $18,100
(Curriculum for 2
Kindergarten classes, 2
first grade classes, 2
second grade classes,
and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,0009.
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Dean of Academics

Startup: $20,457, Y1:

$50,006, Y2: $54,552.
STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps | Budget

1. Provide a formal July 2015, Board of Directors, Staff members will sign a School Director
introductory training to continues as new | School Director and document that verifies completion | startup: $13,638, Y1:
new staff members called | staff are hired Dean of Academics of the training and is signed by the | $68,190, Y2: $75,009.
“Ethos Foundations” that | throughout the appropriate administrator. In
clearly articulates the year addition, the document will list the .
vision, mission and values topics covered in the training. Dean of Academics
of the school and how Startup: $20,457, Y1:
these influence the $50,006, Y2: $54,552.
academic strategic plans
that incorporated.

2. Provide annual two-week | July 2015, School Director and Staff members will sign a School Director
summer trainings for all continues Dean of Academics document that verifies completion | startup: $13,638, Y1:
teachers in Core annually of the training and is signed by the | $68,190, Y2: $75,009.
Knowledge Language Arts appropriate administrator. In
and its alignment on addition, the document will list the .
pacing guides to the topics covered in the training. Dean of Academics
ACCRS. Startup: $20,457, Y1:

$50,006, Y2: $54,552.

3. Train teachers during the July 2015, School Director and Staff members will sign a Professional
two-week summer continues Dean of Academics document that verifies completion | Development Materials:
intensive on the Ethos annually of the training and is signed by the | $0. However, the School
Academy approach to appropriate administrator. In Director and the Dean of
direct instruction steeped addition, the document will list the | Academics will be
in Bloom’s Taxonomy and topics covered in the training. trained in the PD content
an emphasis on prior to the intensive.
collaborative learning The costs of this training
based on Kagan Structures. are included in the
Additional training will be startup budget at a total
provided on differentiating estimated cost of
instruction utilizing other $24,000 (includes travel
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best practices specific to and training costs).

the unique content and

preferences of each School Director

teacher.
Startup: $13,638, Y1:
$68,190, Y2: $75,0009.
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Provide additional training | jyly 2015, School Director and | Staff members will sign a Galileo

during each summer that | continues Dean of Academics | document that verifies completion | startup: $1,264 ($8 each

covers all established annually of the training and is signed by the | for the budget count of

assessment schedules and appropriate administrator. In 158 students), Y1: $0

implementing additional topics covered in the training. purchase), and Y2:

teacher assessments to $1624 ($8’ each for the

continue studer}t budget count of 203

achievement aligned to students)

state standards and the '

Ethos Academy learning

objectives for each grade. NWEA
Startup: $1,580 ($10
each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).
School Director
Startup: $13,638, Y1:
$68,190, Y2: $75,0009.
Dean of Academics
Startup: $20,457, Y1:

A.5 Reading PMP (Revised) Ethos Academy Page 16 of 19






$50,006, Y2: $54,552.

5. Train all teachers on the
Ethos Academy methods
for analyzing and
responding to student data
based on the assessments.

July 2015,
continues
annually

School Director and
Dean of Academics

Staff members will sign a
document that verifies completion
of the training and is signed by the
appropriate administrator. In
addition, the document will list the
topics covered in the training.

Galileo

Startup: $1,264 ($8 each
for the budget count of
158 students), Y1: $0
(covered by startup
purchase), and Y2:
$1624 ($8 each for the
budget count of 203
students).

NWEA

Startup: $1,580 ($10
each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,009.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552,

6. Provide training that
details the established
rubric for evaluating
teacher performance as it
aligns to the mission of the
school.

July 2015,
continues
annually

School Director and
Dean of Academics

Staff members will sign a
document that verifies completion
of the training and is signed by the
appropriate administrator. In
addition, the document will list the
topics covered in the training.

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,009.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.
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7. Provide summer intensive | July 2015 (Ethos | School Director, Dean | Completed training evidenced by | CKLA
training to all teachers Foundations of Academics and all | signed documentation. Copies of | Startup: $18,100
regarding the starts on July 22 | teachers completion placed in teacher (Curriculum for 2
implementation of and the Summer personnel file. Kindergarten classes, 2
curriculum and instruction | Intensive starts first grade classes, 2
p0|iCieS that align W|th the \]Uly 27) Second grade ClasseS,
state standards. and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).
School Director
Startup: $13,638, Y1:
$68,190, Y2: $75,0009.
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
Teachers
Startup $0, Y1:
$286,398, Y2: $378,454.
8. Engage in the Eth_os August 2015, Dean of Academics Personnel files will be updated Dean of Academics
Academy professional continues every | and all teachers with formal documentation of all | startup: $20,457, Y1:
growth strategy based on | two weeks during visitations, observations and $50,006, Y2: $54,552.
bi-weekly visitations, school year evaluations.
quarterly observations and
semester evaluations. Teachers
Startup $0, Y1:
$286,398, Y2: $378,454.
9. Engage teachers in formal | Aygust 2015, Dean of Academics Professional growth plans will be | Dean of Academics
mentoring with the Dean | continues on a provided to every teacher and
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of Academics and lead rolling basis and all teachers maintained by the Dean of Startup: $20,457, Y1:
teachers. Provide teachers | depending on Academics. The evaluations and $50,006, Y2: $54,552.
with professional growth individual corresponding documents will be
strategies specific to teachers placed in teacher’s personnel file. Teachers
increasing student mastery All visitation and observation
of standards and objectives forms will be kept on file with the | Startup $0, Y1:
through enhance Dean of Academics in a locked $286,398, Y2: $378,454.
instructional practices. cabinet.

10. Provide a weekly meeting | August 2015, All teachers (with Teachers will complete PLC Teachers

for PLC’s to meet, analyze
data and adjust plans to
provide more efficient
teaching strategies for the
students.

continues weekly

support from Dean of

Academics)

meeting forms that detail action
items, deadlines and identification
of responsible parties.

Startup $0, Y1:
$286,398, Y2: $378,454.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552,

11. Provide eight all-staff
professional development
trainings that increase the
capacity for teachers to
increase student
achievement.

August 2015,
takes place
during every
month except for
April during state
standardized
testing

School Director, Dean
of Academics and all

teachers

Teachers will receive formal
certificate of completion that
identify continuing education
hours, if applicable, and signed
documentation of staff members in
attendance.

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,000.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552,

Teachers

Startup: $0, Y1:
$286,398, Y2: $378,454.

12. Evaluate and revise the
professional development

June, continues

Board of Directors,

Formalized report that identifies

School Director

annually School Director,and | concerns, suggestions or Startup: $13,638, Y1:
ProCEsS. Dean of Academics | observations relevant to the $68,190, Y2: $75,000.
process of providing professional
development. .
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
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ETHOS ACADEMY: A CHALLENGE FOUNDATION ACADEMY, INC.

ARTICLE ] — NAME

The wame of e Copomtion sl be FTHOS ACADEMY: A CHALLENGH
FOUNDATION ACADEMY, INC.

ARIICLET -~ FURPOSE

2]. The Corporstion is Sormed to operate exclusively for charitabls, acientific and
educations] prrtposes as defined in Section SDI{e)3) of the Inteyua] Revemus Code of 1985, ay
smended (“the Code™), and to condust say and all tawfiil business for which nonprofit corperations
mbuwmmmmamawmwwmimm
distribations 10 otpsnizations that qualify e exempt under Scotion 501)3) of the Code. The
specific purnoss for which fhe Corparation is farmed j¢ fo organizs and opersts public cherter
wchools within the S of Arirona and under Arizons lsw, $0 conduch ofher eduretions! or similar
actvitics and sll nets incidenta] thereto, Regardicis of ofer provisions of these Articles of
Encorporatian, the Corporation shall avt cirry on any sctivities not pemmitted for & corporation
eximigt From fdesul invome tax 1ndar Sectivn 501(c)(3) of the Code, o fox & corporation,
caniribitions to which are deductible under Saction 170{c)(2) of the Code, or the correspopding

nection of aby fuhoe feders] tx code,
22. Nosubstartial part of the Corpacation”s activities shall be to casny oa propagands or
tmerapt to influsncs legislation, nor shell the Corporation participate in aiy pofitical cempeizn for

eny candidate for public office, inchuding the publishing of disttibution of stetements,

23.  Tha Corpoxatian. shall nof be for profit or pecastary gatn snd ghell have a0 capisel
sioek o ghares; and 0o part of mny eamings of the Corporstion shall inure o the banefit of, o he
distributable to, any officer or director of the Corporation, way private individusl or be sppropristed
for sny puspeses other tum the purposes of the Corporation aw set Sarth beyein; provided, however,
ihet the Corporation shall be axdrarized eud erupowered o payTeasonabls compensation for services
rendered and 10 make prymests md distributions in furthersnce of the purposes of the Corperation

oot forth hersin.
ARTICLE I — BOART (UF NIBECTORS

The initial Board of Diroctors shall cousist of fonr directors. The names nod addressey of
the porsans sarvimg as divecors uptl) the firm meeting of the Boand of Directors, or until thaic
enccesaon ars sppolnted md quelifisd arec





Jason Klonoski, 33625 N, North Valley Parkway, Fhoonix, Arizooa 85085;
Joan Langs, 33625 N. North Valley Pukwey, Phoenis, Aot 85085;

Keven Budoz, 13625 N. Norh Valiey Parkway, Fhoenix, Arivons BS0BS; and
Timoly R. Boykin, 33625 N. North Valley Pizkway, Phoenix, Arleona 850BZ.

Ader the fixst meeting of the Board of Diteesors, the mumber of diseators 1o serve on the Hosrd of
Director aball be established by the Corporetion's Bylavs.

ARTICLE IV — STATUTORY AGENT

The name and address of the matotory agent of the Corporsiion sre: “Wanen Chagter Law,
FLL, 7702 Bast Doubletios Ranch Road, Swite 200, Scotisdals, Avitons 85258,

ARTICLEY - PRINCIPAL OFFICE

The address of the princips] offios of the Cosparstion is: 33625 . Noreh Valley Parkway,
Phoenix, Arizona B5085.

ARTICLE VI - INCORPORATOR

The mcoe and 2ddess of the incorporator ave: Timothy R, Boyidn, 33629 N, Nocth Valley
Paricony, Phoeoix, Axlzone BS08S.

ARTICLE VI ~ MEMEER

The Corparation ghall have one mewber, The aeme ad address of the member are:
TeamCFA Foundation, 58 Oregon noapeofit corparetion (the "Bevoltver), 311 B Avermn, Suite he,
Lake Oswegn, Oregon 97034,

ARTICLE VIl ~ DUBRATION
The dnration of the Corpovation shall be pespetusl.
ARTICLE [X = DISSOLITTION

Upon the dissohution of the Corporation, the Board of Directors shall, after peving or makiog
provision for the peymant of all, of the lisbilities of the Corporation, dispose of all of is assets
exclusively for the purposes of tho Corpostion in much manoss, or to such organizations organised
and opewted exclusively for charitable, edutational, xeligiovs or scientific purposes as shall ot the
time 58 a0 exemptorgmnization or enganizeticnsunder Section IG1(6)(3) of the Catls {or tha

section of say futvee feclral tax codo), a5 the Board of Directors shall determins,
Any ruch sasets not disposed of by the Board of Directors shall be disposed of by the Superior Court
of the cotmty in which the prinsipal office of the Corparation is thea loosted, exclusively for such
paxpiosss or o yuch cupanization or ongenizations, ay such Const shall determine and s9 penmitted
by sppicable law.

2-





ARTICLE X — PRIVATE PROPERTY

The private property of the directors, govaming boand member, committes maeribery and
officens of the Corporation shall be forever exanpt fomn the delnte, olligations and Iladiliies of the

Corpomation,
ARTICLE X) - INDEMNIVICATION -

Ths Corpovation shall ludemmsify its directous, guverniog bomd wmmbers, conumitive
members md officers, in all circumutances 1nd 10 e Mtcmem axtent pamitted by Atizons law
MEMWWMFWMWMM' fies,
mmm.mhhmmmmmmuythMymw
reayon of the fect that he or she iy ox way & director, governing brerd mesber, committes mesber
or officer of the Corporulion, of it or was swrving at the requast of the Corporation an = director,
soverning bosrd member, officer, committes member or sgsot of ansther eotpersfion, partnership,
company, jist veature, thust or other entity or orgenization

ARTICLE XN - DIRECTOR LIABILITY

Adirector, goveming board member or committee member of the Comoration ahall net be
perecnally lable to the Corporarion for breach of his or ber Sidisciary duty &3 a divector, governing
board member or commities member, nor fur any actios taken ar Siknre v take any sction in hia e
ber cotporate caperity, This Aeticle sball eliminate the Eability of dirsctors, goveming board
imnetmbars mnd coommittss mbmmﬁmummmwbﬁmnhwﬂmmm,
but shall pot climinate or limil the Liskility of « direetor, goveming board member or copunittes
member for the scts or pvissions specified in Arizons Revised Statutes Section 10-3202.8.1 (or the
comesponding section of azy future vatute). Any repeal or modifiestion of this Article shall mot
incrense the liability of & divertor, governing board member or commiltes member of the
Corporation avising out of actp of vissione occurving before the repeal or modification becomes
effentive,

ARTICLE XTI~ AMENDMENT

Theac Articles of invorporation may notbo amended of restated without the ritten approval
of the Member, The Member ilhual?w pramitted to propose restatement or amendownt
to these Articles of Tncosporation, s, if'so proposed, and aftey 10 days” priar writien notice of anch
proposed amendmens @ 8pol of the Member's botrd of directors and the Compartion’s Board of
Dircctore, the Member may sdopt such nastatenient or amendiment by majority vots of the Member's
baard of direclors wt a duly-callled mesting of the Mismber's board of directons pumumt © fhe
(Mermber"s Bylorwrs and in socordmnee with Arimona Revisad Smivees Section 10+11003. Asprovided
by Asizona Jaw and by mejority vote of the Corporation’s Board of Directors, the Corporation™s
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B.1 Applicant Entity®

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) is an Arizona non-profit
that exists to “enhance the local community through rigorous, high-quality education.” The
school is a member of the TeamCFA network. The following narrative will provide a history of
the organization, the structure of the school, and the roles of the principals.

A. History of the Organization

TeamCFA is the result of a charitable trust that was developed over twenty years ago. In 1989
an organization called the Challenge Foundation was created to provide grants to schools
across the nation. Eventually the focus of this this trust concentrated on developing new
schools that provided “school choice” in a “fiscally sustainable” model. The structure of this
trust enabled the development of new school leaders (Fellows), marketing support, governance
support, operational support, and property support to schools that would utilized Core
Knowledge and integrate technology in the classroom. TeamCFA became the extension of this
mission and is the network that Ethos Academy is affiliated with.

There are currently fifteen recognized TeamCFA schools in the states of Arizona, Indiana, and
North Carolina that serve close to 5,000 students. Arizona is home to four distinct TeamCFA
schools that include Ridgeline Academy: A Challenge Foundation Academy (Anthem), Hirsch
Academy: A Challenge Foundation Academy (Scottsdale), Pioneer Academy: A Challenge
Foundation Academy (Maryvale), and Western School of Science and Technology: A Challenge
Foundation Academy (Maryvale). All four existing schools share in the vision, mission, and
values of TeamCFA while retaining a unique emphasis that is specific to their respective
communities.

Ethos Academy was incorporated in September of 2013 and was founded by Joan Lange, Tim
Boykin, and Whitney Stockhauser. Joan Lange is TeamCFA’s National Director for School
Growth. Tim Boykin and Whitney Stockhauser are graduates of the Arizona Charter Schools
Association Aspiring Leaders Fellowship and are current members of the New Schools for
Phoenix 2014 Charter Starter cohort. In addition, Tim Boykin is a Fellow with TeamCFA and the
acting Assistant Director at Ridgeline Academy. Whitney is the former administrator of
Ridgeline Academy’s extended care program. Joan Lange is the Governing Board President and
Charter Representative. In February 2014 Tim Boykin was confirmed as the Founding School
Director and Whitney Stockhauser was confirmed as the Founding Dean of Academics. If the
charter application is approved Ethos Academy will enter into a contract with the Arizona State
Board for Charter Schools with the intent to open in August 2015.

B. Organization and Structure

Ethos Academy has established a clear organizational chart to ensure the proper
implementation of its vision, mission, and values:
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Figure B.1.1
Organizational Chart (Year 1)

Vision, Mission, and
Values

Governing Board

School Director

Dean of Families Dean of Operations

| ]
Dean of Academics
']
| | | |
Regular Education Special Education Contracted Business
Teachers (7) Dir./Teacher (.5) Services

I_ Regular Education Special Education Operations Asst. (2)
Instructional Asst. (1) Contracted Services (Registrar/Reception)

Special Education
Instructional Asst. (1)

e Custodian (.5)

Figure B.1.2
Organizational Chart (Year 2)

Vision, Mission, and

Values

Governing Board

School Director

Dean of Academics Dean of Families Dean of Operations

L
Regular Education Special Education Contracted Business
Teachers (9) Dir./Teacher (.75) = Services
L Regular Education Special Education Operations Asst. (2)
Instructional Asst. (1) Contracted Services BN (Registrar/Reception)
Special Education .
Instructional Asst. (1) Custodian (.5)

Year 2 includes two new Regular Education Teachers and increased time of .25 FTE for the
Special Education Director/Teacher.
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Figure B.1.3
Organizational Chart (Year 3)

Vision, Mission, and

Values

Governing Board

School Director

]
Dean of Academics
| | . | |
Regular Education Special Education e ] Contracted Business
Teachers (11) Dir./Teacher (1) . Services
|_ Regular Education Special Education Operations Asst. (2)
Instructional Asst. (2) Contracted Services mmml (Finance/Reception)
Specia!I Education I Registrar (.5)
Instructional Asst. (1)

Custodian (.5)

Dean of Families

Dean of Operations

—

Food Service Manager
(.25)

Year 3 includes two new Regular Education Teachers, increased time of .25 FTE for the Special
Education Director/Teacher, one new Regular Education Instructional Assistant, a part-time
Nurse, a part-time Registrar, and a part-time Food Service Manager.

C. Reporting Structure

Ethos Academy’s Governing Board will hire and supervise the School Director. The School
Director will hire and supervise the remaining staff. The Board will ensure that the School

Director has followed the correct personnel procedures in all hires, especially the Dean
positions.

The Governing Board of Ethos Academy will serve four principal roles, clearly defined below:

Governor: The Governing Board will fulfill the governance functions of the school.
Ambassador: The Governing Board shall reach out to the community as a united voice.
Sponsor: The Governing Board shall give its resources to fulfill the school’s mission.
Consultant: The Governing Board shall utilize their unique gifts for the school’s mission.
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The School Director of Ethos Academy is responsible for the daily fulfillment and execution of
the vision, mission, and values of the school. Primary responsibilities include:

e Reporting to the Board relevant and pertinent information required.

e Provide leadership to the Dean of Academics and the instructional staff.

e Provide leadership to the Dean of Families (including students and families)

e Provide leadership to the Dean of Operations and the operational staff.

e Engage the local community and represent the school in any official capacity.

e Ensure all systems and programs take place to provide an efficiently run campus.

The Dean of Academics is responsible for the curriculum, instruction, assessments and
professional development of teachers within the school. This includes oversight of the Special
Education Director, contracted services, and compliance. This position reports to the School
Director.

The Dean of Families is responsible for the discipline of students, utilizing a “Love and Logic”
approach, engaging family members in a proactive manner, and developing community
partnerships. This includes the development of the parent events, with the Dean of Academics,
which engage families to take an active role in the learning process of their children. This
position reports to the School Director.

The Dean of Operations is responsible for the finances of the school, enroliment, student files,
facilities, food programs, transportation, reception, and large-scale communications. The scope
of this position requires the addition of two assistants in Year 1 to ensure proper compliance
with the state of Arizona. This position reports to the School Director.

The Special Education Director/Teacher reports to the Dean of Academics and will be
responsible for the IEP’s of students, parent communications, coordinating Special Education
contracted service providers, and training all staff to become adept at understanding proper
laws related to the needs of special education students. This position reports to the Dean of
Academics and the School Director.

Teachers are the focal point of the campus as it relates to staff. They have the responsibility of
educating the kids, responding to data via assessments, communicating with parents, and
upholding the mission of the school to “empower all students to succeed.” These positions
report to the Dean of Academics.

The Registrar is the person responsible for the proper maintenance of student files and SAIS

uploads. In addition, this person will be important to the seasonal enrollment strategies that
include campus tours and enrollment procedures. This position reports to the School Director.
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The Nurse/Health Aide will be implemented in Year 3 and is responsible for the daily care of
students related to health and injuries. In addition, this person will ensure compliance with all
hearing and vision testing and working closely with students requiring accommodations of a
medical nature. This position reports to the School Director.

The Food Service Manager is responsible for the daily distribution of breakfast and lunch to the
students. This includes monitoring and reporting the funds required to provide these services
for free and coordinating daily catering. This position reports to the Dean of Operations.

The Custodian will provide general maintenance and janitorial services for the campus. Included
in this will be the daily cleaning of student’s areas and routine upkeep of the facilities. This
position reports to the Dean of Operations.

D. Subsidiary Relationships with Other Organizations

Ethos Academy has a subsidiary relationship with TeamCFA network of charter schools.
TeamCFA is the sole member of Ethos Academy and will hold two seats on the Ethos Academy
corporate board. TeamCFA also holds the final authority in appointing any new board
members.

E. Other Charters Operated by the Applicant
Ethos Academy does not operate any other charters.
F. Roles of Charter Principals

The Principals of Ethos Academy are defined as the Governing Board and the Charter
Representative. Below are the biographies and roles of the Principals:

Joan Lange, Board President and Charter Representative

Joan Lange is the National Schools Director for the Challenge Foundation and has assisted in the
startup and development of numerous charter schools nationwide. She received both a B.S. and
M.A. in Education and taught in the classroom for twenty-six years. Mrs. Lange has been a vital
contributor to the piloting of the first Core Knowledge School in the nation and a plethora of
charter boards. Her leadership and expertise in the fields of governance, strategy development,
curriculum, instruction, and community leadership are a few of the skills that she will
contribute to Ethos Academy. In addition to founding the school Mrs. Lange will serve as the
Board President and the Charter Representative.

Jason Romero, Board Member and Secretary

Jason Romero is the founding partner of St. John and Romero in Mesa, Arizona. He has over a
decade of experience representing businesses and individuals in the areas of bankruptcy, civil
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litigation, contract disputes, and personal injury. He is a member of several legal associations
that include the Arizona Trial Lawyers Association and the American Bankruptcy Institute. In
addition, he is a former Elder Board member of his local church and is an active community
volunteer. Mr. Romero spent a good portion of his childhood in the community that Ethos
Academy will serve and as a result he will bring a strong understanding of family needs to
compliment his legal and financial expertise.

Peter Ezugwu, Board Member and Treasurer

Peter Ezugwu is the CEO/President of Future Stars International Enterprises. In his role he
oversees dozens of staff and volunteers. His company provides youth development programs in
Arizona, Italy, and Africa. He is a former professional European Basketball player and brings his
vast understanding of global cultures and service to Ethos Academy. He was educated as a child
in London at a private school and attended college in Michigan. It is his hope to instill an
appreciation for diversity and community development to the staff of the school. He was
recently given the “Community Partnership Award” from the City of Peoria’s Police Chief. He
will contribute heavily to parent outreach programs and business partnerships.

G. Other Charters Operated by Principals

The Board Members of Ethos Academy have an incredible amount of experience in business,
education, and community development. However, Joan Lange is the only Member with
experience specific to the operation of charter schools. In her role as TeamCFA’s National
Schools Director she has been instrumental in the development and operation of over a dozen
schools in Arizona, North Carolina, and Indiana. The local state schools include Pioneer
Preparatory School, Ridgeline Academy, Hirsch Academy, and Western School of Science and
Technology. Each school is authorized by the Arizona State Board for Charter Schools.
Additionally, Ms. Lange has served in various capacities for schools in Indiana and North
Carolina.
Figure B.1.4
Principal Operated Charters (Joan Lange/non-Arizona)

School Location Dates Capacity
Challenge Foundation Academy Indianapolis, IN 2004-2010 Board Member
New Dimensions Academy Morganton, NC 2010-2012 Board Member
Thomas Jefferson Classical Rutherfordton, NC 2006-2012 Board Member
Piedmont Classical Academy Gastonia, NC 2009-2010 Board Member
Lake Lure Classical Academy Lake Lure, NC 2009-2012 Board Member
Aristotle Classical Academy Charlotte, NC Since 2012 Board Member
Cornerstone Academy Greensboro, NC Since 2012 Board Member
Brevard Academy Brevard, NC Since 2010 Board Member
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The Challenge Foundation Academy in Indiana is authorized by the City of Indianapolis Office of
Education Innovation. All of the North Carolina schools are authorized by the North Carolina
Office for Charter Schools.

! Adapted from the Western School of Science and Technology: A Challenge Foundation

Academy charter application, approved by the Arizona State Board for Charter Schools January
15, 2014.
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BYLAWS
OF
ETHOS ACADEMY: A CHALLENGE FOUNDATION ACADEMY, INC.
ARTICLE I
CORPORATE NAME

1.1 Name. The name of the corporation is Ethos Academy: A Challenge Foundation
Academy, Inc. (referred to herein as the “Corporation™).

ARTICLE IT
OFFICES
21 Offices. Until such time as the Corporation establishes a charter-school campus and

commences operations at such location, the Corporation’s principal office, known place of business and place
where its records shall be kept is 33625 N. North Valley Parkway, Phoenix, Arizona 85085, and thereafter
such principal office shall be located at the charter-school campus; provided, however, that the Corporation
may change its principal office, or adopt other and additional offices, either within or outside the State of
Arizona (the “State™), as the Corporation’s Board of Directors may, from time to time, determine.

ARTICLE I11
NONPROFIT CORPORATION

3.1 Purposes. The Corporation is established as a nonprofit corporation for any lawful purpose
permitted under State law. Initially, the Corporation will establish, market and operate one or more public
charter schools in accordance with the laws of the State. For purposes of federal laws, the Corporation is
organized only for charitable, scientific and educational purposes as defined by the Internal Revenue Code of
1986, as amended (the “Code”), Section 501(c)(3), including distributions to organizations that qualify as
exempt under Section 501(c)(3) of the Code. The Corporation shall not willfully, directly or indirectly,
unlawfully carry on propaganda, or otherwise attempt to influence legislation, nor shall any of its funds be
used to support or oppose any political issue or candidate nor perform any other act or omission that will
jeopardize its status as a nonprofit corporation in the State or jeopardize any tax-exempt status of the
Corporation provided under the nonprofit corporation laws of the State or the Code, including the tax-exempt
status of the Corporation under Section 501(c)(3) of the Code and its regulations as any of those laws and
regulations may exist or may hereafter be amended. No part of the assets or net earnings of the Corporation,
current or accumulated, shall inure to the benefit of any private individual except for any and all contracts that
may be entered into with any individuals as provided and afforded by these Bylaws and appropriate resolutions
of the Board.

ARTICLE IV
MEMBERSHIP

4.1 Members. The Corporation has one corporate member. The corporate member is
TeamCFA Foundation, an Oregon nonprofit corporation (the “Member™).

ARTICLE V
BOARD OF DIRECTORS

5.1 Name. The Board of Directors of the Corporation shall be publicly known and described as
the “Governing Board” (and hereafter be referred to as the “Board”). Any individual serving on the Board
shall be referred to as a “Director.”





52 General Powers. The Board shall have all of the duties and powers required or permitted by
applicable law. All corporate powers shall be exercised by or under the authority of, and the business and
affairs of the Corporation shall be managed under the direction of, the Board.

5.3 Number of Directors. Prior to the first meeting of the Board, the Corporation shall have
four Directors as specified in the Corporation’s Articles of Incorporation. After the first meeting of the
Board, the number of Directors shall be no less than three and no more than 13, provided that said number may
be changed by an amendment to these Bylaws, duly adopted by the Board, subject always to any restrictions of
law as to the minimum number of Directors.

5.4 Appointment of Directors. All Directors shall be appointed by the Member. Directors
may be removed, replaced or changed as provided in these Bylaws. Directors need not be residents of the
State.

5.5 Term of Office. Each Director shall hold office for a period of two years from the date he
or she is appointed and qualified, or until his or her prior death, incapacitation, resignation, replacement or
removal. Directors may serve multiple consecutive terms without restriction as to the number of terms
permitted.

5.6 Qualifications. Directors must be more than 20 years of age. Each Director must pass a
background check, or other regulatory inquiries, as required by State law, federal law or other governmental
agencies having proper regulatory authority over the affairs of the Corporation or its activities, as amended
from time to time, which will include as a minimum, a law-enforcement fingerprint check showing that there
exists no criminal record which could adversely affect the Corporation or its operations. Directors must, in
the opinion of the Member, possess experience and qualifications that further the Corporation’s mission.

5.7 Board Offices. The officers of the Board shall comprise a President of the Board, Vice
President of the Board, Secretary of the Board and Treasurer of the Board. The President of the Board shall
be appointed by the Member. The Vice President of the Board, Secretary of the Board and Treasurer of the
Board shall be elected by majority vote of the Board; provided, however, that, excepting the initial officers of
the Board, Directors nominated and elected for such offices shall have been Directors for a minimum period of
four months prior to holding such office. Although Directors shall hold the office of director for two-year
terms, Directors appointed or elected as officers of the Board shall serve as officers for a period of one year;
provided, however, if so appointed or elected, any Director may serve as an officer of the Board for multiple
terms without restriction as to the number of terms permitted.

5.8 Director Deadlock. In the event of a voting deadlock of the Board, the Board shall, within
five business days after the deadlock vote, submit the action under consideration, in writing, to the Member.
The Member shall decide such action under consideration, in its discretion, and deliver its written decision to
the Board within 20 days. The Member’s decision shall be final and binding on the Corporation, the Board
and each Director and, to the extent required by these Bylaws or applicable law, the Board shall take and
document appropriate action as directed by the Member.

5.9 Vacancies. Any vacancy on the Board occurring by reason of an increase in the number of
Directors shall be filled by the Member. In the event any Director dies, becomes incapacitated, resigns, is
disqualified or removed from office, or otherwise vacates his or her office, the unexpired portion of such
Director’s term of office shall be filled by the Member.

5.10  Resignation. Any Director may resign at any time by giving 30 days prior written notice to
the Secretary of the Board and the Member, although the Board may waive the 30-day period for good cause.
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Unless a longer period is specified in such written notice, or the Board waives the 30-day period for good
cause, such resignation shall take effect 30 days after the Board’s and the Member’s receipt of such notice, and
the acceptance of such resignation shall not be necessary to make it effective.

5.11  Removal. Any Director may be removed from the Board, with or without cause, at any time
by the Member. Any Director who is absent from more than 50 percent of Board meetings within any
12-month period will be removed automatically, unless the Member takes affirmative action to waive this
provision and retain such Director.

5.12  Directors’ Compensation. No salary shall be paid to Directors for their services in their
capacity as Directors. By resolution of the Board, however, a fixed reasonable sum of expenses of
attendance, if any, may be allowed for attendance at such regular or special meetings of the Board; provided,
however, nothing herein contained shall be construed or interpreted to prevent any person serving as a Director
from also serving as an Officer, employee or independent contractor of the Corporation and receiving a salary
or other compensation in such capacity.

5.13  Full Time Services Not Required. Nothing in these Bylaws shall be deemed to require that
a Director spend his or her full time or any specific amount of time managing the Corporation’s business;
however, any Director shall generally be available for Board meetings and for reasonable periods of time to
fulfill his or her obligation as a Director.

5.14  Contracts. No contract or other transaction between the Corporation and any other individual
or entity shall be impaired, affected or invalidated, nor shall any Director be liable in any way by reason of the
fact that any one or more of the Directors may be interested in any such other entity or may serve as a director,
officer or employee of any such other entity; provided that, notwithstanding the presence of any interested
Director at the meeting at which such action is taken, the Board authorizes, approves or ratifies such contract
or transaction by majority vote (not counting the vote of any interested Director) after the interested Director
fully discloses to the Board, in writing, his or her interests or involvements with such other entities and other
relevant material facts, including, without limitation, the nature of such Director’s involvement with such other
entities, such Director’s ability to influence the action of such other entities and any tangible or intangible
benefit or profit that may accrue to such Director as a result of any contract or transaction between the
Corporation and such other entity. In addition, the contract or transaction must be fair and reasonable to the
Corporation when it is authorized, approved or ratified in accordance with the Conflicts of Interest Policy (as
defined in Section 5.15 of this Article V). Although the interested Director must abstain from voting on such
matter due to the inherent conflict of interest and may not be counted when calculating a majority, he or she
may be included when determining a quorum.

5.15  Conflicts of Interest. The Board shall adopt a conflict of interest policy (the “Conflicts of
Interest Policy”) to be followed by the Directors of the Board in executing their duties. The Conflicts of
Interest Policy must provide for the disclosure of any duality of interest or possible conflict of interest on the
part of any Director and such duality of interest or possible conflict must be made part of the record of the
Corporation at the time the interest becomes a matter requiring Board action. The Conflicts of Interest Policy
shall be provided to all Directors. In the event no formal Conflicts of Interest Policy is adopted, it shall be
deemed that the statutory provisions found in A.R.S. §§10-3860 through 10-3864 shall constitute the Conflicts
of Interest Policy of the Corporation. No Director having a duality of interest or possible conflict of interest
for a particular issue shall vote or use his or her personal influence relating to such issue. The minutes of any
meeting where a conflict is present should reflect: (i) that a disclosure of the conflict was made; (ii) that the
Director with the conflict abstained from discussion and voting on such matter; and (iii) any other relevant
factors deemed necessary by the Board.






5.16 ~ Committees. The Board, by resolution, may, from time to time, designate from among the
Directors an executive committee, and may also designate from among the Directors and nonmembers of the
Board such other committees as the Board may deem desirable, each consisting of one or more Directors, with
such powers and authority (to the extent permitted by law) as may be provided in such a resolution. No
standing committee, advisory board, special or other committee shall have any general power or authority over
any activity of the Corporation, or the school(s) it operates, but only such limited scope and power as
specifically designated by the Board or these Bylaws. All standing committees, advisory boards, special and
other committees shall make recommendations and advise the Board on issues relevant to their respective
directives. The Board shall consider such recommendation or advice, but shall have no obligation to
implement any such recommendations nor accept any such advice. Each such committee, and committee
members, shall serve at the pleasure of the Board.

5.16.1 Standing Committees. The Board may, in its discretion, authorize such standing
committees and advisory boards as it deems appropriate. The chairpersons and all members of standing
committees and advisory boards shall be appointed by the Board. It shall be the responsibility of the
chairpersons of standing committees and advisory boards to notify members of meetings; however, no quorum
shall be required in order for a standing committee or advisory board to meet or to act. Chairpersons of
standing committees and advisory boards shall appoint a member of their committee to be the committee
secretary to take minutes of the discussions and decisions reached at each meeting of the committee.

5.16.2 Special Committees. The Board may, in its discretion, appoint and discharge special
committees for such special tasks as the Board determines. The chairpersons and all members of special
committees shall be appointed by the Board. It shall be the responsibility of the chairpersons of special
committees to notify members of meetings; however, no quorum shall be required in order for a special
committee to meet or to act. Chairpersons of special committees shall appoint a member of their committee to
be the commiitee secretary to take minutes of the discussions and decisions reached at each meeting of the
committee. A special committee shall be limited to the accomplishment of the task for which it was established
and shall have no power fo act except as specifically conferred by the Board. Upon the completion of the task
for which such committee is established, it shall be discharged.

ARTICLE VI
MEETINGS OF THE BOARD

6.1 Regular Meetings of the Board. At a minimum, the Board shall meet annually. Such
annual meetings of the Board shall be held on the fourth Tuesday in May of each calendar year, unless: (i)
such date falls on a holiday observed by the federal government or the State, in which event, the meeting shall
be held on the next succeeding Tuesday; or (ii) another date is designated by the Board and notice is properly
given. The purpose of the annual meetings shall be to: (i) elect Board officers; (ii) approve, authorize or ratify
acts of the Board, management and/or school administration; and (iii) transact such other business as may
properly come before the Board. Any such meetings of the Board may be held by any means whereby all
Directors can communicate adequately throughout the meeting, including, without limitation, telephonically or
electronically. Other or more frequent regular meetings of the Board may be established by action of the
Board and, if established, shall be held and conducted in accordance with these Bylaws.

6.2 Special Meetings of the Board. Special meetings of the Board may be called at any time by
the President of the Board or the Member and shall be called by the Secretary of the Board at the combined
written request of Directors comprising 40 percent or more of the directors serving on the Board, or as
otherwise required under the provisions of applicable law.

6.3 Place of Meetings. All meetings of the Board shall be held at the place designated in the
notice or waiver of notice of such a meeting or meetings, whether within or outside the State.
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6.4 Notice of Meetings. Unless expressly prohibited by State law, written notice of any meeting
of the Board, whether a regular or special meeting, stating the place, date and hour of the meeting shall be
given to each Director and the Member not less than 24 hours before the date of the meeting. Such notice
shall be delivered personally, by United States postal mail, overnight express mail, electronic mail or facsimile.
Such notice shall be directed to each Director and the Member at his, her or its address, email address or
facsimile number as it appears on the records of the Corporation. Notice is deemed to have been given: (i)
upon the date that the notice is personally delivered, electronically mailed or transmitted by facsimile; (ii) one
day after deposit in overnight, express mail; and (iii) three days after deposit in United States postal mail,
properly addressed or transmitted. Notice of an adjourned meeting need not be given if the date, time and
place of the adjourned meeting are provided at the meeting at which the adjournment is taken and if the
adjournment does not exceed 61 days.

6.5 Waiver of Notice. Attendance of a Director at a meeting shall constitute a waiver of notice
of such meeting, except, in the case of a Director, when such attendance at the meeting is for the express
purpose of objecting to the transaction of any business because the meeting is not lawfully called or convened.
The Member and any Director may waive notice of any meeting of the Board by executing a written waiver of
notice either before, at or after the time of the meeting.

6.6 Presiding at Meetings. At all meetings of the Board, the President of the Board shall
preside. In the absence of the President, the Vice President shall preside. In the absence of the Vice
President, the Secretary shall preside. In the absence of the President, the Vice President and the Secretary,
an alternate Director appointed in writing by the President, at or prior to the meeting, shall preside until the
President returns.

6.7 Conduct of Meeting: Agenda. The proceedings of Board meetings shall be conducted in
accordance with the latest edition of Roberts Rules of Order, as modified in writing by the Board, when not in
conflict with State law, the Articles of Incorporation or these Bylaws.  The meeting shall be conducted
substantially in accordance with an agenda prepared by the President of the Board or his or her designee. The
Director presiding over the meeting shall have the right to limit discussion on any particular item and to
establish procedures and provide time limits for any party wishing to speak.

6.8 Quorum. A simple majority of the Directors shall constitute a quorum at any meeting of the
Board. A Director shall be deemed present at a meeting if the Director attends in person, telephonically or
electronically, so long as all Directors can communicate adequately throughout the meeting. Business may be
conducted once a quorum is present and may continue until adjournment of the meeting notwithstanding the
withdrawal or temporary absence of Directors sufficient to reduce the number present to less than a quorum.
If, however, the Directors present are less than required to constitute a quorum, the affirmative vote must be
such as would constitute a majority if a quorum were present, and provided further that the affirmative vote of
a majority of the Directors then present is sufficient in all cases to adjourn a meeting.

6.9 Acts of the Board. When a quorum is established at any meeting of the Board pursuant to
Section 6.8 above, the affirmative vote of a majority of the Directors present at the meeting shall be the act of
the Board unless the question is one upon which, by express provision of law, the Articles of Incorporation or
these Bylaws, a different vote is required, in which case such express provision shall govern and control the
decision of such question. Each Director is entitled to one vote.

6.10 Meeting Minutes. A written record of the discussions and decisions reached at each
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meeting of the Board in the form of minutes shall be made, and shall, upon approval by the Board at a
legally-convened meeting, be made a part of the records of the Corporation.

6.11  Open Meeting Law. Upon signing a charter contract with the Arizona State Board for
Charter Schools and for so long as the State’s open meeting law (A.R.S. §§38-431 through 38-431.09) applies
to charter schools, all deliberations and official actions of the Board shall take place at a meeting open to the
public in compliance with the State’s open meeting law, except in cases where, and to the extent, executive
sessions are authorized by State law. Additionally, for so long as the State’s open meeting law applies to
charter schools, public notice of all meetings of the Board, and of all committees and advisory boards
authorized by the Board, shall be given pursuant to and as required by the State’s open meeting law and the
meeting minutes required by Section 6.10 of this Article VI shall comply with the requirements set forth in the
State’s open meeting law.

6.12  Action Without a Meeting. Prior to signing a charter contract with the Arizona State Board
for Charter Schools and becoming subject to the provisions of Subsection 6.11 of this Article VI, any action
required or permitted to be taken at any meeting of the Board, or any committee thereof, may be taken without
a meeting if all the Directors or committee members, as applicable, consent thereto in writing and such
consents are filed with the minutes of the Board or committee, as applicable. Upon signing a charter contract
with the Arizona State Board for Charter Schools and for so long as the State’s open meeting law applies to
charter schools, this provision shall be null and void and written consents shall not be permissible.

6.13  Proxies. Proxy voting shall not be permitted for any Board meeting or action.

ARTICLE VII
CORPORATE OFFICERS

7.1 Corporate Officers Distinguished from Board Offices. Section 5.7 of these Bylaws
establishes certain Board level offices. These offices must be filled by Directors and are purely ministerial in
nature, dealing solely with the functioning of the Board. These board-level offices are not to be confused with
corporate “Officers” that are appointed by the Board to direct and manage the operations of the Corporation’s
business. Article V of these Bylaws addresses board-level offices. This Article VII addresses corporate
Officers.

7.2 Dual Capacity Officers. By resolution of the Board (which may be altered or rescinded by
the Board at any time), the Board may combine the Board officers and corporate Officers into dual-capacity
positions. In such an event, the President of the Board shall also serve as the corporate President, the
Secretary of the Board shall also serve as the corporate Secretary and so forth. If the Board resolves to use
dual-capacity Officers, all of the provisions of Article V and this Article VII shall apply to such dual-capacity
Officers, and, in the event of a conflict between the two Articles, Article V shall control.

7.3 Designation of Titles;: Appointment. The Officers of the Corporation shall comprise a
corporate President, a corporate Vice President, a corporate Secretary, a corporate Treasurer and may include
additional vice presidents, assistant treasurers and such other Officers as the Board may from time to time
deem appropriate. All Officers shall have the authority and shall perform the duties prescribed in these
Bylaws or as subsequently prescribed, from time to time, by the Board. Any two or more offices may be held
by the same person, excepting only the corporate President and the corporate Secretary may not be the same
individual. ~All the Officers of the Corporation shall be appointed by the Board at a regular or special meeting
of the Board (except in the case of dual-capacity Officers, the Member shall appoint the corporate President as
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required by Section 5.7 above). Subject to Section 5.7 hereof, each Officer shall serve at the pleasure of the
Board and shall hold office until such time as the Board removes or replaces such Officer, or until his or her
death, incapacitation or resignation.

7.4 Compensation. Officers’ compensation shall be fixed from time to time by the Board, and
no Officer shall be prevented from receiving such compensation by reason of the fact that he or she is also a
Director. The salaries of the Officers or the rate by which salaries are fixed shall be set forth in the minutes of
the meetings of the Board.

75 Resignation. Any Officer may resign at any time by giving the written notice of resignation
required by such Officer’s employment agreement or, if not addressed in an employment agreement, 30-days
prior written notice of such resignation to the Board. Unless otherwise specified in such written notice and
accepted by the Board, such resignation shall be effective 30 days after receipt of such notice by the
Corporation, and the acceptance of such resignation shall not be necessary to make it effective.
Notwithstanding the foregoing, the Board, in its discretion, may make such resignation effective at any time
prior to the expiration of the required notice petiod.

7.6 Removal; Termination.  Subject to any effective and enforceable employment agreement
between the Corporation and such Officer, any Officer may be removed from office, with or without cause, at
any time by a resolution of the Board.

7.7 Vacancies. Subject to Sections 5.7 and 7.3 hereof, a vacancy in any Officer position, by
reason of death, incapacitation, resignation, termination or any other cause whatsoever, may be immediately
filled, at any time, by the Board at any regular or special meeting of the Board.

7.8 Duties of Officers.

7.8.1 Corporate President. The corporate President shall be the chief executive officer
of the Corporation, serving at the pleasure of the Board, and shall act as the operating and directing head of the
Corporation, having general charge of the Corporation’s business and supervision of its affairs. Subject to
policies established by the Board, he or she shall sign all contracts and agreements requiring execution on
behalf of the Corporation and required for the ordinary, day-to-day operations of the Corporation. The
President shall keep the Board fully informed as to the business and operations of the Corporation. In
addition to the powers and duties elsewhere provided in these Bylaws, when duly authorized by the Board to
do so, the President shall sign all deeds, liens, guarantees, licenses and other instruments of a special nature.
The President shall also have such other powers and duties as are expressly delegated to the President by the
Board in writing.

7.82  Corporate Vice President. There shall be as many corporate vice presidents as
shall be determined by the Board from time to time, and they shall perform such duties as from time to time
may be assigned to them by the Board or the corporate President. Such corporate vice president(s), if any,
shall familiarize themselves with the affairs of the Corporation and, as authorized by the Board, any one of the
corporate vice presidents shall have all the powers and perform all the duties of the corporate President in case
of the temporary absence of the corporate President or in the case of his or her temporary inability to act. In
case of the permanent absence or inability of the corporate President to act, the office shall be declared vacant
by the Board and a successor chosen and appointed by the Board. The corporate vice president(s) shall have
such other powers and duties as are expressly delegated to them by the Board in writing.

7.8.3 Corporate Secretary. The corporate Secretary shall: see that the minutes of all
meetings of the Board and of any standing committees are kept in the corporate records; be the custodian of
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the corporate seal and shall determine when to affix it to any proper instrument; give or cause to be given
required notices of all meetings of the Board; have charge of all the books and records of the Corporation
except the books of account; and in general perform all the duties incident to the office of the secretary of a
corporation and such other duties as may be assigned by the corporate President or the Board. The corporate
Secretary shall attest by signature to all instruments duly authorized and requiring the same. The corporate
Secretary shall have such other powers and duties as are expressly delegated to him or her by the Board in
writing,

7.8.4  Corporate Treasurer. The corporate Treasurer shall: have general custody of all
the funds and securities of the Corporation, except such as may be required by law or agreement to be
deposited with any state official, trustee or escrow officer; see to the deposit of the funds of the Corporation in
such bank or banks as the Board may designate; maintain, or cause to be maintained, direct and supervise
regular books of account; render financial statements to the corporate President and the Board at proper times;
and direct and supervise the preparation and filing of such reports, audits, financial statements and returns as
may be required by law. The corporate Treasurer shall have such other powers and duties as are expressly
delegated to him or her by the Board in writing.

7.8.8 Assistant Secretaries; Assistant Treasurers. The Board may, from time to time,
fix the number of assistant secretaries or assistant treasurers and determine their respective duties and
functions.

7.9 Fidelity Bonds. If required by the Board, any Director, Officer, employee or agent of the
Corporation shall execute to the Corporation a fidelity bond in such amount, and with such surety or sureties as
the Board may direct, conditioned upon the very faithful performance of his or her duties to the Corporation,
including responsibility for negligence and for the accounting for all property, funds or securities of the
Corporation which may come into his or her hands or control. The premium for any such fidelity bonds shall
be paid by the Corporation as an operating expense.

ARTICLE VIII
SCHOOL DIRECTOR

8.1 Appointment; Compensation. The Board shall select and appoint a School Director for
each respective charter school. School Directors shall have the authority prescribed, from time to time, by the
Board and shall receive such compensation as the Board may direct.

8.2 Duties. School Directors shall carry out the policies established by, and shall be directly
responsible to, the Board. School Directors will have general management of the artistic, academic and
administrative operations of the charter school(s) and shall prescribe and direct the course of study, the
discipline to be observed, assessment of student performance and shall be responsible for all required reporting
to the State. School Directors shall: (i) prepare annual budgets for submission to the Board; (ii) for their
respective charter school, employ and discharge all personnel, prescribe their duties and terms of employment
and set their salaries within the minimum and maximum limits established by the Board; (iii) conduct annual
reviews of all personnel at their respective charter school; and (iv) perform such other duties as may be
prescribed by the Board.

83 Regulatory Requirements. School Directors must obtain State fingerprint clearance cards
and satisfy other regulatory inquiries and requirements, as prescribed by State law, federal law or other
governmental agencies having proper regulatory authority over the affairs of the Corporation or its activities,
as amended from time to time, which will include as a minimum, a law enforcement investigation showing that
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there exists no criminal record which could adversely affect the Corporation or its operations.

8.4 Fidelity Bonds. If required by the Board, each School Director shall execute to the
Corporation a fidelity bond in such amount, and with such surety or sureties as the Board may direct,
conditioned upon the very faithful performance of his or her duties to the Corporation, including responsibility
for negligence and for the accounting for all property, funds or securities of the Corporation which may come
into his or her hands or control. The premium for any such fidelity bonds shall be paid by the Corporation as
an operating expense.

ARTICLE IX
INDEMNIFICATION OF DIRECTORS AND OFFICERS

9.1 Non-Liability for Debts. The private property of the Directors, Officers and committee
members shall be exempt from execution or the liability of any debts of the Corporation and no Director,
Officer or committee member shall be liable or responsible for any debts or liabilities of the Corporation.

9.2 Indemnification. To the maximum extent permitted by law, the Corporation shall hold
harmless and indemnify any person who was or is a party, or is threatened to be made a party, to any
threatened, pending or completed action, suit or proceeding, whether civil, criminal, administrative, or
investigative, including all appeals (other than an action, suit or proceeding by or in the right of the
Corporation), by reason of the fact that he or she is or was a Director, Officer or committee member of the
Corporation (collectively, the “Indemnitee”) against any and all liability and expenses incurred by the
Indemnitee in connection with any threatened or actual proceeding or legal action resulting from the
Indemnitee’s service to the Corporation or to another entity at the Corporation's written request.

9.2.1  Exclusions. Except insofar as permitted by law, the Corporation shall not indemnify
any Indemnitee under this Article IX in connection with: (i) a proceeding by or in the right of the Corporation
in which the Indemnitee was adjudged liable to the Corporation; (ii) any other proceeding charging the
improper personal benefit to the Indemnitee, whether or not involving action in the Indemnitee’s official
capacity, in which the Indemnitee was adjudged liable on the basis that personal benefit was improperly
received by the Indemnitee; or (fii) any circumstance where the indemnification would adversely affect the
tax-exempt status of the Corporation, as determined by the Board in its sole discretion after consultation with
legal counsel.

9.3 Procedure. The Indemnitee shall notify the Corporation promptly of the threat or
commencement of any proceeding or legal action with respect to which the Indemnitee intends to seek
indemnification. The Corporation shall be entitled to assume the Indemnitee’s defense with counsel
reasonably satisfactory to the Indemnitee, unless the Indemnitee provides the Corporation with an opinion of
counsel reasonably concluding that there may be a conflict of interest between the Indemnitee and the
Corporation in the defense of the proceeding or legal action. If the Corporation assumes the defense, the
Corporation shall not be liable to the Indemnitee for legal or other expenses subsequently incurred by the
Indemnitee.

9.4 Expenses Advances. The Corporation shall automatically advance expenses, including
attorneys' fees, incurred or to be incurred by the Indemnitee in defending a proceeding or legal action upon
receipt of the following: (i) notice and reasonable proof of the expenses; (ii) a written affirmation of the
Indemnitee’s good faith belief that the Indemnitee has met the standard of conduct described in A.R.S.
§10-3851 or that the proceeding involves conduct for which liability has been eliminated under a provision of
the Corporation’s Articles of Incorporation pursuant to A.R.S. §10-3202.B.1; and (iii) a written undertaking,
executed personally or on the Indemnitee’s behalf, to repay the advance if a final decision (after expiration or

Y





exhaustion of any appeal rights) is made that the Indemnitee is not entitled to be indemnified under this Article
IX.

9.5 Settlement of Claims. The Corporation shall not be obligated to indemnify the Indemnitee
for any amounts incurred in settlement if settlement is made without the Corporation's prior written consent.
The Corporation shall not enter into any settlement that would impose any penalty or limitation on the
Indemnitee without the Indemnitee's prior written consent. Neither the Corporation nor the Indemnitee shall
unreasonably withhold consent to any proposed settlement.

9.6 Effect of Repeal. In order that the Indemnitee may rely on the indemnification promised by
this Article IX, no repeal or amendment of this Article IX shall reduce the right of the Indemnitee to payment
of expenses or indemnification for acts of the Indemnitee taken before the date of such repeal or amendment.

ARTICLE X
FISCAL YEAR

10.1  Designation. The fiscal year of the Corporation shall begin on July 1 and end on June 30.

ARTICLE XI
CORPORATE SEAL

1. Form of Seal. The corporate seal, if any, shall be in such form as shall be approved from
time to time by the Board.

ARTICLE XII
BOOKS AND RECORDS

12.1  Requirements; Compliance. The Corporation shall keep correct and complete books and
records of account as required by State law and any regulatory agency having proper jurisdiction over the
affairs and activities of the Corporation, and shall also keep minutes of the proceedings of the Board, and
committees authorized by, or having any of the authority of, the Board, including, without limitation and for so
long as the such law applies to charter schools, compliance in all respects with the Records Retention and
Disposition for Arizona School Districts and/or State Public Records Law, A.R.S. §§39-121 through 30-122.
All books and records of the Corporation may be inspected, for any proper purpose at any reasonable time, by:
(i) any Director; (ii) the attorney for such Director; and (iii) as otherwise required by State law.

ARTICLE XIII
PRIVATE INUREMENT

13.1  Prohibition Against Private Inurement. No Director, Officer or employee of the

Corporation, member of a committee of the Corporation, nor any other private individual shall: (i) at any time
receive any of the net earnings or pecuniary profit of the Corporation, except that the Corporation can pay
reasonable compensation for services rendered; provided, however, that compensation shall not be paid if such
payment would constitute an act of self-dealing or would result in the termination of the Corporation’s tax
exempt status under Section 501(c)(3) of the Code; or (ii) be entitled to share in the distribution of any of the
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corporate assets in the event of the Corporation’s dissolution. All Directors shall be deemed to have expressly
consented and agreed that upon such dissolution or winding up of the Corporation’s affairs, whether voluntary
or involuntary, all of the Corporation’s assets remaining after all debts have been satisfied shall be distributed
exclusively to other tax-exempt corporations, as permitted by applicable law.

ARTICLE X1V
NONDISCRIMINATION STATEMENT

14.1 Prohibition Against Discrimination. No charter school operated by the Corporation shall
unlawfully discriminate on the basis of race, sex, age, national or ethnic origin or religion in the administration
of its educational policies, admissions policies, athletic or other school-administered programs or employment
policies.

ARTICLE XV
AMENDMENTS TO BYLAWS

151  Amendments; Procedure. These Bylaws may not be amended or restated without the
written approval of the Member. The Member is hereby expressly permitted to propose restatement or
amendment to these Bylaws, and, if so proposed, and after 10 days’ prior written notice of such proposed
amendment to each of the Member’s board of directors and the Board, the Member may adopt such
restatement or amendment by majority vote of the Member’s board of directors at a duly-called meeting of the
Member’s board of directors pursuant to the Member’s Bylaws. The Board may, at any time, recommend
repeal, alteration, amendment or restatement of these Bylaws to the Member by a majority vote of the
Directors at any regular or special meeting of the Board. In such case, the Member’s board of directors shall
either approve, modify or reject such recommendation by majority vote of the Member’s board of directors.
Notwithstanding the foregoing, no alteration, amendment or restatement of these Bylaws may adversely affect
the Corporation’s nonprofit status, tax-exempt status under Section 501(c)(3) of the Code or this Article XV
except upon the prior written approval of the Member.
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CERTIFICATION OF ADOPTION

As the Secretary of the Board, 1 hereby certify
that the foregoing Bylaws have been adopted as
the Bylaws of the Corporation by its Board at a
duly-convened meeting of the Board on April 11,
2014, and that these Bylaws, as of the date of
this Certificate, have not been repealed, altered,
amended, restated or superseded, and remain in
full force and effect.

DATED the 11" day of April, 2014.

retary of tfe Board of Directors of Ethos
cademy: A Challenge Foundation Academy,
Inc., ah Arizona nonprofit corpsration.
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Notice of Public Meeting Minutes
of the Board of Directors of
Ethos Academy: A Challenge Foundation Academy, Inc.

Where: Hirsch Academy
6535 East Osborn
Scottsdale, Arizona 85251
When: Friday — February 20, 2014 at 2:00 p.m.

The meeting was called to order by Tim Boykin at 4:04 pm

Attendance of the Board (A quorum was established)
Tim Boykin
Jason Klonoski
Joan Lange
Keven Barker (via phone call at 4:58 pm)

Approval of the agenda
Motion to accept (Boykin)
2nd to the motion (Lange)
Motion carried unanimously

Approval of the Minutes
Not applicable (first official meeting)

Call for public comments
Please fill out a slip to speak for the public record.
Comments may be items on or off the agenda.
Comments will be limited to 3 minutes.
Board will not respond.
No public comments provided.

TeamCFA update
Executive director Rob Kremer resigned. (Lange)
Public explanation of TeamCFA’s affiliation to Ethos Academy was provided. (Lange)

Appointment of Tim Boykin as School Director
Motion to accept (Lange)
2" to the motion (Klonoski)
Motion carried unanimously

Appointment of Whitney Stockhauser as Dean of Academics
Motion to accept (Lange)
2" to the motion (Klonoski)
Motion carried unanimously

Appointment of Terry Warren and Warren Charter Law as Legal Counsel
Motion to accept (Boykin)
2" to the motion (Klonoski)
Motion carried unanimously

Appointment of Tisha Crisler and Crisler Business Services as Accountant
Motion to accept (Boykin)
2" to the motion (Klonoski)
Motion carried unanimously

Decision to formally apply for a charter through Arizona State Board for Charter Schools

Motion to accept (Boykin)
2" to the motion (Lange)

Posted: a.m./p.m., February 23, 2014





School Director’s Report - December
Status of the CSP grant will finalized in late February. (Boykin)
Five locations are being considered as finalists for school location. All located in 85301. (Boykin)

Board Members:
Peter Ezugwu was introduced as a board member candidate. (Boykin)
Jason Romero was introduced as a board member candidate. (Boykin)

EXECUTIVE SESSION
Not applicable.

CLOSE MEETING at 3:12 pm
ADJOURN

Posted: a.m./p.m., February 23, 2014
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WARREN CHARTER LAW

FACSIMILE COVER SHEET

o

TO: Corporate Filings FROM: Terry Warrem<"

' COMPANY: Arizona Corporation Comm  FAX: 480.222.2044

FAX: 602.542.4100 DATE: September 20, 2013
RE: Articles of Incorporation PAGES SENT: :2 (including cover)
Message:

Please see attached Officer/Director/Shareholder Change form for Ethos Academy: A Challenge
Foundation Academy, Inc. Please use MOD Account #1749 for $35.00 expedited filing fee.

Please call us at 480-222-2045 with any questions regarding this filing. Thank you.

Eériginal will NOT follow OOriginal will follow via U.S. Mail

THIS MESSAGE IS INTENDED FOR THE USE OF THE INDIVIDUAL OR ENTITY TO WHICH IT IS ADDRESSED, AND
MAY CONTAIN INFORMATION THAT IS PRIVILEGED, CONFIDENTIAL, AND EXEMPT FROM DISCLOSURE UNDER
APPLICABLE LAW. IF THE READER OF THIS MESSAGE IS NOT THE INTENDED RECIPIENT, OR THE EMPLOYEE
OR AGENT RESPONSIBLE FOR DELIVERING THE MESSAGE TO THE INTENDED RECIPIENT, YOU ARE HEREBY
NOTIFIED THAT ANY DISSEMINATION, DISTRIBUTION OR COPYING OF THIS COMMUNICATION IS STRICTLY
PROHIBITED.

7702 E. Doubletree Ranch Road | Suite 300 | Scottsdale, Arizona 85258 | O 480.222.2045 | F 480.222.2044





ARIZONA CORPORATION COMMISSION
CORPORATIONS DIVISION COVER SHEET

USE A SEPARATE COVER SHEET FOR EACH DOCUMENT
AREYOUFILING: [ | NewEntity Change to existing entity | | Re-submission/Correction

PLEASE COMPLETE ALL APPROPRIATE SECTIONS
Type in Corp/LLC Name: Ethos Academy: A Challenge Foundation Academy, Inc.

GULAR SERVICE EXPEDITED SERVICE
FILING TYPE EEIIEEE FXEE
Articles of Domestication [ T$100.00 $135.00
Articles of Incorporation (Profit) $§ 60.00 $ 95.00
Articles of Incorporation (Non Profit) $ 40.00 $ 75.00
Articles of Organization (Limited Liability Company) $ 50.00 $ 85.00
Application For Authority (Business) $175.00 $210.00
Application to Conduct Affairs (Non Profit) $175.00 $210.00
Application for New Authority $175.00 $210.00
Application for Registration $150.00 $185.00
Articles of Amendment $ 25.00 | $ 60.00
Articles of Amendment & Restatement $ 25.00 | |$ 60.00
Articles of Correction $ 25.00 $ 60.00
Articles of Merger/Share Exchange $100.00 $135.00
Articles of Merger (Limited Liability Company) $ 50.00 $ 85.00
Affidavit of Publication $ 0.00 $ 35.00
] CORPORATIONS -Certified Copies* [ 1$5.00 Each [_s40.00
*If copies are for different entities the Expedite fee applies to each entity ( ) (Enter Quantity) ( ) (Enter Quantity)
] LLCs - Certified Copies* [J$10.00 Each [ Is45.00
*If copies are for different entities the Expedite fee applies to each entity ( ) (Enter Quantity) ( ) (Enter Quantity)
Good Standing Certificate* []$10.00 Each [ Js45.00
“If Good Standing Certifi for diff tities the Expedite f I ( . ( | ;
- eac::oh entir.l; ing Certificates are for different entities the Expedite fee applies ) (Enter Quantlty) (Enter Quantlty)
Other: Officer/Director/Shareholder Change ]:]Regular Foe Expedite Foe
SELECT PAYMENT TYPE: | DO NOT WRITE YOUR CREDIT CARD NUMBER ON THIS FORM!
[ Check Check # Check Amount $
M.O.D. Account MOD Acct # 1749 Mod Amount  $ 32-00

|:| Cash --for in-person filings only (Do not send cash in the mail.) Cash Amount $

D Credit Card -- for in-person filings only CC Amount §
[:I No fee required

REQUIRED - SELECT ONE RETURN DELIVERY OPTION: [ | Mail [ | PickUp | ] Fax#(__)

E-mail: twarren@warrencharterlaw.com

For Mail or Pick Up - Please list the person or company who will be picking up the completed documents.
DOCUMENTS WILL BE MAILED IF THEY ARE NOT PICKED UP IN A TIMELY MANNER (APPROXIMATELY ONE WEEK).

Person or Company Name: Phone Number:
Warren Charter Law, PLC 480-222-2045

Address:
7702 E. Doubletree Ranch Road, Suite 300

City: State: Zip
Scottsdale AZ 85258

FOR ARIZONA CORPORATION COMMISSION USE ONLY
PICK-UP BY: DATE:

View current process times at: www.azcc.gov/Divisions/Corporations

CFCVLR REV 03/13/2009





—_—
DO NOT WRITE ABOVE THIS LINE; RESERVED FOR ACC USE ONLY.

OFFICER/DIRECTOR/SHAREHOLDER CHANGE
Read the Instructions C017;

1. ENTITY NAME ~ give the exact name of the corporation as currently shown in A.C.C. records:
Ethos Academy: A Challenge Foundation Academy, Inc.

2, A.C.C. FILE NUMBER: 1875304-2

Find A.C.C. file number on the upper corner of filed documents OR on our website at: http://www.azcc.qov/Divisions/Corporations

CHECK THE BOX NEXT TO EACH CHANGE BEING MADE AND
COMPLETE THE REQUESTED INFORMATION FOR THAT CHANGE.

3. OFFICER CHANGE ~ FOR OFFICERS CURRENTLY SHOWN IN A.C.C. RECORDS - list the name of each officer
being changed as it is currently shown in A.C.C. records, and below that provide any hew information for that
officer (new name and/or address), then check all boxes that apply to indicate the change being made for that
officer. FOR NEW QFFICERS - list the narne in the NEW Name blank, list the address, and check the appropriate
box. If more space is needed, use another Officer/Director/Shareholder Change form.

Name currently shown in ACC recargs Name currently shown in ACC records
Joan Lange Jason Romero
TNEW Tiame NEW Name

33625 N. North Valley Parkway 33625 N. North Valley Parkway
Address 1 Address 1
Address 2 (optional) Address 2 (optional)
Phoenix AZ 85085 Phoenix l AZ } 85085 !
City State or Zip City State or Zip

[UNITED STATES Province [UNITED STATES Province !
Country X Country

President Secretary :

Date taking office [optianal) Officer title Date teking office (optionaly) Officer title T
[ Address change [M] Add as officer [ Adaress change [B) Add as officer
[J namechange  [] Remove officer [] nemechange  [] Remove officer
Name currently shown in ACC records Name currently shown In ACC records
Nkechinyelu Ezugwu
NEW Name NEW Name
33625 N. North Valley Parkway
Address 1 Address 1 &
Address 2 {optionaf) I Address 2 {optional}
Phoenix AZ | 85085
City - - State or Zip City State or Zip

]UN!TED STATES Province I Province
-Cnunrry Country

Treasurer
Date tzking office (6ptional) Officer ttle Date taking office (optional) Officer title 7
[] Address chenge [B] Add as officer [ Addresschange [} Add as officer
U:I Name chenge [ | Remove officer [C] Name change [] Rremove officer

C017.001 Asizona Corporation Gommission — Corporations Dwvisicn

Rev, 2010 Page 1ol 3





Officers continued

Name currently shown In ACC recoras

Name currently shown in ACC records

NEW Name

NEW Name

Address 1

Address 1

Address 2 (optional)

Adeéress 2 (opticnal)

[] Address change [] Add as officer
(] mamechange [] Remove officer

City State or Zip City State or Zip
i Pravince Pravince

Country Country

Date taking office (optional) Officer titie Date taking office {optionaly Oificer title

[ Address change [[] Add as officer
[J namechange [} Remove officer

4. DIRECTOR CHANGE - FOR DIRECTORS CURRENTLY SHOWN IN A.C.C. RECORDS - list the name of each
director being changed as it Is currently shown in A.C.C. records, and befow that provide any new information for
that director (new name and/or address), then check 2l boxes that apply to indicate the change being made for
that director. FOR NEW DIRECTORS - list the name in the NEW Name blank, list the address, and check the
appropnrate box. If more space is needed, use another Officer/Director/Shareholder Change form.

Kevin Barker Jason Klonoski

Name cyrrently sheWh In AGC recerds Name currently shown in ACC records
NEW Name NEW Neme

Address 3 Acdress 1

Address 2 (optional)

Address 2 {optional)

City State or Zip City State or Zip
Province IINITED STA TES Province
Country Country
Other
Date taking office (aptional) Officer title Date teking office (optional) Officer title ]

[] Address change D Add as director
]:I Name change E] Remove director

[] Address change [] Add as director
[[] Name change [E] Remove director

Timothy R. Boykin

Wame currently shown 1n ACC records

Name currently Shown in ACL records

Jason Romero
NEW Name NEW Name

33625 N. North Valley Parkway
Address 1 Address 1

Address 2 (optional) i

Address 2 {optional)

(] Address change [7] Add as director
D Name change E] Remove director

Phoenix AZ 85085
Ciry State or Zip City State or Ziy
I province JUNITED STATES Prowince
[ Country Counitry
Secretary
Date taking office (optional) Officer utle Date taking office {optionaly Officer title

[] Address change [H] Add as director
[[] namechange  [] Remove director

CD17 001
Rev. 2010

Arrzona Corporation Commission — Corporations Division
Page20f3





Directors continued

Name currently shown in ACC records Name currently shown in ACC records
Nkechinyelu Ezugwu
NEW Name NEW Rame
33625 N. North Valley Parkway
Address 1 Address 1
Address Z {optional) Address 2 {(optional)
Phoenix AZ 85085
City State or Zip tity State or Zip
|UNITED STATES Province | el
Country Country
iTreasurer
Date taking office (optional) . Officer title Date taking office (optional) Officer title ]
[[] Address change [B] Add as director [[] Addresschange [[] Add as director
D Name change {:i Remove director [:j Name change [T] Remove director

5. [[] SHAREHOLDER CHANGE - FOR SHAREHOLDERS CURRENTLY SHOWN IN A.C.C. RECORDS - list the name
of each shareholder being changed as it Is currently shown in A.C.C. records, and below that provide the new )
name, if any, for that shareholder, then check & box to indicate the change being made for that shareholder. FOR
NEW SHAREHOLDERS ~ list the name In the NEW Name blank and check the appropriate box. If more space is

needed, use another Officer/Director/Shareholder Change form.

“Name currently shown in ACC records Name currently shown In ACC recerds

NEW Name NEW Name

[J nemechange [} Add as shareholder [] namechange  [] Add as shareholder
D Remove shareholder {:] Remove shareholder

|

Name currently shown in ACC records Name currently shown in ACC records

NEW Name NEW Name

[} nNamechange  [] Add as sharehoider [] namechange  [] Add as sharehoider
I:I Remove shareholder i:] Remove shareholder

SIGNATURE - see Instruclions (0171 for who is authorized to make changes:
By checking the box marked "I accept” below, I acknowledge under penaity of perjury that this document
together with any attachments is submitted in compliance with Arizona law.

I ACCEPT
] - - - ) > ) e 7
OO F NKecintnuetn ¥ Grucwa S dn
Signature // & Printed Name J Date "
REQUIRED - check only one:
[ ] 1amthe Chairman of the Board [=] 1am & duly-authorized Officer of [] 1am a duly authorized
of Directors of the corporation the corporation filing this document. bankruptey trustee, receiver,
filing this document, or other court-appointed
fiduciary for the corporation
filing this document.

Filing Fee: None (regular processing) Mail:  Arizona Corporation Commission - Corporate Fllings_gec!:ian
Expedited processing — add $35.00 to filing fee. 1300 W. Washington St., Phoenix, Arizona 85007
All fees are nonrefundable - see Instructions. Fax: 602-542-4100

Please be advised that A.C.C. Torms reflect only the minimum provisions required by statute. Yot should seek private 1803 counsel for those Matiers that may pertain
to the individual needs of your business.

All documents filed with the Anzena Corporation Commission are public record and are open for public Inspection.

If you have questions after reading the Instructions, please call §02-542-3026 or (within Arizona only) 800-345-5819.

Co17 001 Arizona Corperation Sommission — Corporations Division
Rev. 2010 Page 3 of 3





TRANSMISSION VERIFICATION REFPORT

TIME : B4/15/2814 15:41
- NAME : WARREN CHARTER LAW
Féx : 4882222044
TEL » 4882222844
SER.# : DIN128953

DATE, TIME B4/15 15:39
FAX NO. /NAME 6025424108
DURATION BE: B1:36
PAGE (S} 85
RESULT OK
MODE STANDARD
ECM
WARREN CHARTER LAW

FACSIMILE COVER SHEET

Y
o

TO: Corporate Filings FROM: Terry Warrenwi

COMPANY: Arizona Corporation Comm  FAX: 480.222.2044

FAX: 602.542.4100 DATE: September 20, 2013
RE: Articles of Incorporation PAGES SENT: 6 (including cover)
Message:

Please see attached Officer/Director/Sharecholder Change form for Ethos Academy: A Challenge
Foundation Academy, Inc. Please use MOD Account #1749 for $35.00 expedited filing fee.

Please call us at 480-222-2045 with any questions regarding this filing. Thank you.







Organizational Chart Exhibit

The following organizational charts pertain to Ethos Academy for Years 1, 2 and 3.

Figure B.1.1
Organizational Chart (Year 1)

Vision, Mission, and

Values

Governing Board

School Director

L)
Dean of Academics Dean of Families Dean of Operations
']

] L}
Regular Education Special Education Contracted Business
Teachers (7) Dir./Teacher (.5) Services
I_ Regular Education Special Education Operations Asst. (2)
Instructional Asst. (1) Contracted Services (Registrar/Reception)
Special Education .
Instructional Asst. (1) Custodian (.5)

B.1 Applicant Entity Org. Chart Exhibit Ethos Academy Page 1 of 3





Figure B.1.2
Organizational Chart (Year 2)

Vision, Mission, and

Values
|
|
School Director
r ] 1 L] 1
r L 1
Regular Education Special Education
Teachers (9) Dir./Teacher (.75) _— Services

L Regular Education Special Education Operations Asst. (2)
Instructional Asst. (1) Contracted Services BN (Registrar/Reception)
Special Education .
Instructional Asst. (1) Custodiani(:5)

B.1 Applicant Entity Org. Chart Exhibit Ethos Academy Page 2 of 3





F

igure B.1.3

Organizational Chart (Year 3)

Vision, Mission, and

Values

I
I

School Director
[ ] L

| ]
Dean of Academics Dean of Families

| l 1
Regular Education Special Education
Teachers (11) Dir./Teacher (1)
I_ Regular Education Special Education
Instructional Asst. (2) Contracted Services

Special Education
Instructional Asst. (1)

B.1 Applicant Entity Org. Chart Exhibit Ethos

Nurse (.5)

Academy

Dean of Operations

Contracted Business
Services

Operations Asst. (2)
(Finance/Reception)

— Registrar (.5)

Custodian (.5)

Food Service Manager
(.25)

Page 3 of 3
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Team

AFFILIATE SCHOOL AGREEMENT

THIS AFFILIATE SCHOOL AGREEMENT is made and entered into as of the day of ,2012and
between . A Challenge Foundation Academy, a
nonprofit corporation (“ECFA”), whose address is , ,
, and TeamCFA Foundation, an Oregon nonprofit corporation (“TeamCFA”), whose
address is 1 East Washington Street, Suite 500, Phoenix, Arizona 85004.

RECITALS:

A TeamCFA is a nonprofit organization that supports a growing national network of affiliated public charter
schools dedicated to the mission of student achievement, academic excellence, measurable results and bringing school
choice to more students and their families. TeamCFA employs proven academic, business and governance practices and
leverages the free market to support the development and success of Challenge Foundation Academies (as defined
below).

B. TeamCFA's stated mission is to: “support the development of academically rigorous, financially sustainable
TeamCFA charter schools by employing proven academic, business and governance practices and leveraging the free
market to support the broader school choice movement.” TeamCFA’s motto is “Together Each Achieves More,”
a belief that the success of each student takes the active participation, communication and commitment of
teachers, students and parents working in collaboration. TeamCFA further believes that by fostering a continuous
partnership among all the stakeholders, the “TEAM” can build a strong culture of expectation, achievement and results.

C. The schools that affiliate with TeamCFA are called “Challenge Foundation Academies” or “CFAs.” CFAs
offer structured and rigorous academic programs that include a committed partnership among students, teachers and
parents. CFAs follow the Core Knowledge Foundation’s guide to coherent content from grade to grade designed to
encourage steady academic progress as students build their knowledge and skills from one year to the next, developing
students as capable and motivated learners.

D. ECFA operates a charter schools in the State (as defined below) pursuant to its Charter Contract (as defined
below).
E. ECFA acknowledges that it has previously received $300,000 from either The Challenge Foundation , a

predecessor to TeamCFA as start-up funding along with both monetary and non-monetary Support Assistance from The
Challenge Foundation and/or TeamCFA as described in Exhibit A.

F. ECFA wishes to continue it relationship and reaffirms its affiliation with the TeamCFA national network of
CFAs and to continue to accept certain support assistance that TeamCFA provides to CFAs and TeamCFA wishes to
continue its relationship with ECFA as an affiliate TeamCFA school and to provide the support assistance identified
below to ECFA, pursuant to the terms and conditions of this Agreement.

NOW, THEREFORE, in consideration of the terms, conditions and premises contained herein, and other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties agree as follows:





AGREEMENTS:

1.

Definitions.

1.1. “AAA” means the American Arbitration Association.

1.2. “Agreement” means this Affiliate School Agreement by and between TeamCFA and ECFA.
1.3. “Annual Budget” means the annual charter school budget or budgets for each fiscal year.

1.4. “Authorizer” means the North Carolina Department of Public Instruction, which is the charter school
authorizing authority for the ECFA of the State.

1.5. “Board” means the corporate Board of Directors of ECFA.

1.6. “CFAs” or “Challenge Foundation Academies” mean TeamCFA affiliated schools.

1.7. “Charter Contract” means the charter contract by and between ECFA and the Authorizer.

1.8.  “Charter School Laws” means the State’s statutes, and the regulations, rules and policies established
thereunder, that establish the State’s charter schools, and all other State laws, regulations, rules and policies
that apply to charter schools in the State.

1.9. “Default” means the failure by a Party to observe, comply with or perform any of the terms, covenants
or conditions applicable to such Party under this Agreement, where such Party fails to cure such Default within
the applicable grace period specified in Section 12.

1.10. “Dispute” means any disagreement, claim, dispute, controversy or other matter in question between the
Parties (including the question of what issues can be mediated or arbitrated and the validity of the dispute

resolution provision in Section 13) arising out of, or relating to this Agreement, or any breach of this Agreement.

1.11. “Effective Date.” Whether such date is before or after the date the Parties sign this Agreement, the Parties

agree that the Effective Date for this Agreement is: The day of , 2012
1.12. “ECFA” means an existing CFA such : A Challenge Foundation
Academy.

1.13. “Party” means either ECFA or TeamCFA and “Parties” means, collectively, ECFA and TeamCFA.

1.14. “Revenue” means, to the extent permitted by applicable law, all revenues, rentals, fees, third-party
payments, receipts or other income of ECFA, all as calculated in accordance with Generally Accepted
Accounting Principles, including, without limitation, State per-pupil and other funding, federal funding, local
funding, and operational and activities revenues, but expressly excluding any gifts, grants, bequests,
donations or contributions.

1.15. “State” means the State of

1.16. “Support Assistance” means the assistance provided to ECFA by TeamCFA in support of ECFA’s
educational program, as set forth on Exhibit “A” attached to this Agreementand incorporated herein by this
reference.

1.17. “TeamCFA’s Materials” means any curriculum, testing, analysis, reports, programs, policies,
procedures, forms or other information or materials developed by or proprietary to TeamCFA and provided to
ECFA.





2. Board Authority; Relationship.

2.1. Board Authority. Notwithstanding any provision contained herein, TeamCFA acknowledges and agrees
that ECFA is and shall be governed by its Board, which is responsible for overseeing all ECFA’s operations,
as well as this Agreement. TeamCFA shall provide Support Assistance to ECFA subject to the Board’s
direction, oversight, policies, and the requirements of this Agreement, Charter School Laws and other
applicable laws. Nothing in this Agreement shall be construed to interfere with the Board’s authority and duty
to exercise its statutory, contractual and fiduciary responsibilities governing all ECFA’s operations. The Board
has, and shall retain, the right to exercise its judgment in accepting or rejecting TeamCFA’s recommendations
related to Support Assistance.

2.2. TeamCFA Representatives. In accordance with the ECFA’s Articles of Incorporation and/or Bylaws,
TeamCFA shall designate two representatives as directors on the ECFA Board throughout the term of this
Agreement and extension thereof. TeamCFA agrees that the individuals it designates will comply with all
State and Authorizer requirements for board membership.

2.3. Relationship of the Parties.

2.3.1. Cooperation. The Parties agree that, subject to Charter School Laws and other applicable
laws, regulations, duties and obligations of the Parties, ECFA and TeamCFA shall carry out their
respective rights, duties and obligations under this Agreement in a cooperative manner to maximize the
effectiveness of the educational process.

2.3.2. Charter Contract Changes. E C F A agrees to provide TeamCFA 10 days prior written notice
of any change or amendment to the Charter Contract.

2.3.3. Relationship. The relationship between ECFA and TeamCFA is based solely upon the terms of this
Agreement and any other written agreements between TeamCFA and ECFA. This Agreement shall create
only an independent contract relationship and shall not be construed or interpreted to create an agency,
employer-employee, partnership, joint venture or other legal relationship or entity. While performing under
this Agreement, neither Party shall represent the other Party in any dealings or transactions except as
expressly authorized herein and neither Party shall represent any relationship excepting the relationship
specified herein. Neither Party may enter into, bind or attempt to bind the other Party to any contractual
obligation or duty and each Party shall be solely responsible for its acts and omissions and for the acts and
omissions of its directors, officers, employees, agents and contractors.

3. Affiliation.

3.1 CEFA hereby affiliates with TeamCFA, for the term set forth herein, for the purposes of: (i)
acknowledging prior grants and/or loans and for obtaining further Support Assistance; (ii) working with
TeamCFA to promote and grow the TeamCFA network of schools; and (iii) granting TeamCFA the right,
power and authority to carry out TeamCFA’s duties and obligations under this Agreement upon the terms and
conditions set forth herein, to the extent permitted by the Charter School Laws and other applicable law.
TeamCFA hereby affiliates with ECFA, for the term set forth herein, to: (a) work with ECFA to promote and
grow the TeamCFA network of schools; and (b) assist ECFA for the purposes set forth herein with such
authority as delegated to TeamCFA by this Agreement or by subsequent Board resolutions, subject to the terms
and conditions of this Agreement, the Charter Contract, Charter School Laws and other applicable law.

3.2. ECFA’s Name. Consistent with such affiliation, ECFA agrees that it will continue its legal or trade name
as : a Challenge Foundation Academy.

3.3. ECFA agrees to accept all of the rights and to perform all of the duties and obligations associated with
such affiliation, as specified in this Agreement.

4. Term. Unless otherwise restricted by State law or earlier terminated as provided herein, the initial term of this
Agreement shall commence on the Effective Date and continue until the earlier to occur of: (i) the

-3





termination of the Charter Contract; or (ii) the last day of ECFA’s fiscal year during 2023 and, in such event,
the term shall automatically renew for an additional 10-year period (until the last day of ECFA’s fiscal year
during 2033), unless either Party shall have provided the other Party with a minimum of 120 days prior
written notice that such noticing Party does not wish to extend the term hereof. TeamCFA’s Support
Assistance shall cease upon the termination of this Agreement. As required by Subsection 13.6, time is of the
essence with respect to this provision.

Responsibilities of ECFA and the Board.

5.1. Communication. The Board shall, in good faith, communicate and cooperate with TeamCFA with regard
to ECFA’s programs, operations and activities including, without limitation, policies, rules, regulations,
procedures, curriculum and budgets, subject to the constraints of the Charter School Laws, other applicable law
and the requirements of the Charter Contract. Nonetheless, the Board shall retain full discretion for all
programs, operations and activities of ECFA and has discretion in affiliating with TeamCFA to provide
Support Assistance. However, if ECF A consistently, repeatedly or in the whole (taking into
consideration all of ECFA’s programs, operations and activities) operates in a manner inconsistent with
the mission, goals and directives of TeamCFA, in TeamCFA’s sole discretion, then TeamCFA retains the right
to terminate this Agreement as provided by Sections 10 and 12.

5.2. Facilities. Although, at ECFA’s written request, TeamCFA may assist ECFA with facilities, ECFA is,
and remains, responsible for the acquisition or lease, and continuing ownership or tenancy, of school
facilities that provide an adequate learning environment for its students and comply with all of the
requirements of the Charter Contract, Charter School Laws and other applicable law.

5.3. Cooperation. ECFA shall cooperate with TeamCFA in promptly furnishing all information and
documents and submitting all forms and reports that may be necessary for either Party to properly performits
duties and obligations under this Agreement. Further, ECFA shall cooperate in scheduling and related matters,
including providing timely written notice of all Board meetings.

5.4. Charter Contract. The Board agrees not to act, or fail to act, in any manner that may cause ECFA to breach
its Charter Contract.

5.5. Evaluation of TeamCFA. The Parties shall annually evaluate their respective performance under this
Agreement with the purpose of improving the affiliate relationship and each Party’s performance hereunder.
Such evaluation shall occur at a time and date mutually agreeable to the Parties.

5.6. Charter School Budget. ECF A isresponsible for adopting the Annual Budget for each fiscal year in a
timely manner and as required by State law, demonstrating that ECFA has adequate resources to fulfill its
obligations under the Charter Contract and this Agreement, including, without limitation, the operations and
activities of the charter school(s) operated by ECFA, payment of employee costs (if any), equipment,
insurance, annual financial audits and other expenses. To that end, each fiscal year, the Board will take
appropriate action under its Bylaws to adopt and approve an Annual Budget as and when required by State law.
In addition, ECFA is responsible for approving revisions and amendments to such Annual Budget to reflect
necessary deviations from the adopted Annual Budget.

5.7. Participation. ECFA agrees to actively participate in the continuing development of TeamCFA and to
help promote TeamCFA’s goals.

5.8. Academics. With regard to ECFA’s academic operations and programs, ECFA agrees to comply with
the academic requirements set forth on Exhibit “B” as may be modified by the Parties from time to time,
attached hereto and incorporated herein by this reference. ECFA’s academic operations and programs will be
evaluated annually based upon the evaluation rubric set forth on Exhibit B.

5.9. Business Operations. With regard to ECFA’s business operations, ECFAagrees to comply with the business
operational requirements set forth on Exhibit “C” as may be modified by the Parties from time to time,
attached hereto and incorporated herein by this reference. ECFA’s business operations and programs
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will be evaluated annually based upon the evaluation rubric set forth on Exhibit C.

5.10. Governance. With regard to ECFA’s governance, ECFA agrees to comply with the governance
requirements set forth on Exhibit “D” as may be modified by the Parties from time to time, attached hereto
and incorporated herein by this reference. ECF A’ s governance operations and programs will be evaluated
annually based upon the evaluation rubric set forth on Exhibit D.

Responsibilities of TeamCFA.

6.1. Support Assistance. TeamCFA shall, subject to the Board’s authority, provide ECFA with Support
Assistance as expressly delineated and defined on Exhibit A.

6.2. Communication. TeamCFA shall, in good faith, communicate and cooperate with ECFA with regard to
ECFA’s programs, operations and activities including, without limitation, policies, rules, regulations, ECFA,
procedures, curriculum and budgets, subject to the constraints of the Charter School Laws, other applicable
law and the requirements of the Charter Contract. In the event TeamCFA consistently, repeatedly or in the
whole (taking into consideration all of ECFA’s programs, operations and activities) operates in a manner
inconsistent with the mission, goals and directives of ECFA, in ECFA’s sole discretion, then ECFA, subject
to Subsection 10.5, retains the right to terminate this Agreement as provided by Subsections 10.3 and 10.4.

6.3. Cooperation. TeamCFA shall cooperate with ECFA in promptly furnishing all information and
documents and submitting all forms and reports that may be necessary for either Party to properly perform its
duties and obligations under this Agreement. Further, TeamCFA shall cooperate in scheduling and related
matters.

6.4. Charter Contract. TeamCFA agrees not to act, or fail to act, in any manner that may cause a breach of
ECFA’s Charter Contract.

6.5. Evaluations. The Parties shall annually evaluate their respective performance under this Agreement with
the purpose of improving the affiliate relationship and each Party’s performance hereunder. Such evaluation
shall occur at a time and date mutually agreeable to the Parties.

6.6 Participation. TeamCFA agrees to actively participate in the continuing development of ECFA and to
help promote ECFA’s growth and improvement.

6.7. Compliance. TeamCFA acknowledges that this Agreement is subject to the terms of the Charter Contract,
Charter School Laws and other federal and State laws applicable to charter schools. TeamCFA agrees to comply
with the terms and provisions of the Charter Contract, Charter School Laws and other federal and state laws
applicable to charter schools in performing its duties and obligations hereunder. If ECFAs, at anytime,
determined to be out of compliance because of any Support Assistance, TeamCFA shall cooperate to correct
such deficiency and shall participate in any corrective action plan approved by the Authorizer to remedy such
noncompliance.

6.8. Contracting. Except as expressly prohibited by the Charter Contract or Charter School Laws,
TeamCFA may contract or subcontract all or any part of Support Assistance required by this Agreement,
delegating the performance of, but not the responsibility for, any duties and obligations of TeamCFA
hereunder to a qualified independent contractor, expert or professional advisor.

6.9. Acquisitions. In the event that TeamCFA assists with any acquisitions using ECFA’s funds, all such
purchased items or assets shall be owned by and remain the property of ECFA. TeamCFA shall not add any
administrative charges or fees to the cost of such acquisitions. All property or assets acquired by TeamCFA
with its own funds shall, at TeamCFA’s option, be owned by and remain the property of TeamCFA or
donated to ECFA by an express written letter of donation.

6.10. TeamCFA Offices. TeamCFA may or may not maintain offices within the State and TeamCFA may
provide Support Assistance from any location at TeamCFA’s discretion.
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6.11. Other Support Assistance. Support Assistance to be provided by TeamCFA to ECFA under this
Agreement comprises only those duties, responsibilities and obligations of TeamCFA expressly stated herein.
TeamCFA shall not be obligated to provide any additional or other Support Assistance to ECFA except as
may be mutually agreed in writing between TeamCFA and the Board in compliance with Subsection 13.15.

Representations and Warranties.

7.1. ECFA’s Representations and Warranties. ECFA hereby represents and warrants to TeamCFA that:

7.1.1. It is duly organized and existing as a State nonprofit corporation and an educational
institution or organization established under Charter School Laws and is in good standing under the
laws of the State; it will maintain, extend and renew its corporate existence under the laws of the
State, and it will not do, suffer or permit any act or thing to be done whereby its right to transact its
functions might or could be terminated, its activities restricted or its nonprofit, 501(c)(3) status
rescinded;

7.1.2. It has full authority and power to enter into this Agreement and it has been duly authorized to
execute and perform this Agreement;

7.1.3. The execution, delivery, and performance of this Agreement will not conflict with or
constitute a breach of or default by ECFA under any other instrument or agreement to which ECFA
is a party or by which its property is bound and will not constitute a violation of any order, rule, or
regulation of any court or governmental agency having jurisdiction over ECFA,;

7.1.4. It isnotin breach or default under any instrument or agreement, including, without limitation:
(i) loans or other financial obligations; (ii) wage or salary obligations and related benefits and payroll
taxes; and (iii) leases for real and personal property, where such breach or default may adversely affect
ECFA’s required performance under this Agreement;

7.1.5. There are no pending action ECFA, claims, suits or proceedings filed or, to its knowledge,
threatened or reasonably anticipated against or affecting it, which, if adversely determined, would
have a material adverse effect on its ability to perform its obligations under this Agreement; and

7.1.6. Prior to the Board’s approval and ECFA’s execution and delivery of this Agreement, each
member of the Board and ECFA’s legal counsel were given ample opportunity to review and discuss
this Agreement.

7.1.7. Further Assurances. ECFA agrees to take such further actions as reasonably requested by
TeamCFA, and its officers, agents and representatives, and to comply with the provisions of any
future regulations promulgated under Code Sections 4942 or 4945 that are applicable to any grant, to
ensurethatany grant will: (i) constitute a “qualifying distribution” by TeamCFA within the
meaning of Code Section 4942(g); (ii) not constitute a “taxable expenditure” by TeamCFA
within the meaning of Code Section 4945; and (iii) not violate the USA PATRIOT Act (Public Law
107-56), as amended, Executive Order 13224 or any other applicable United States law, regulation or
order.

7.2. TeamCFA’s Representations and Warranties. TeamCFA hereby represents and warrants to ECFA
that:

7.2.1. Itis duly organized and existing as an Oregon nonprofit corporation and is in good standing
under the laws of the State of Oregon; it will maintain, extend and renew its corporate existence
under the laws of the State of Oregon, and it will not do, suffer or permit any act or thing to be done
whereby its right to transact its functions might or could be terminated, its activities restricted or its
nonprofit, 501(c)(3) status rescinded;
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7.2.2. It has full authority and power to enter into this Agreement and it has been duly authorized to
execute and perform this Agreement;

7.2.3. The execution, delivery, and performance of this Agreement will not conflict with or
constitute a breach of or default by TeamCFA under any other instrument or agreement to which
TeamCFA is a party or by which its property is bound and will not constitute a violation of any
order, rule, or regulation of any court or governmental agency having jurisdiction over TeamCFA,

7.2.4. Itisnotin breach or default under any instrument or agreement, including, without limitation:
(i) loans or other financial obligations; (ii) wage or salary obligations and related benefits and payroll
taxes; and (iii) leases for real and personal property, where such breach or default may adversely affect
TeamCFA’s required performance under this Agreement;

7.2.5. There are no pending actions, claims, suits or proceedings filed or, to its knowledge,
threatened or reasonably anticipated against or affecting it, which, if adversely determined, would
have a material adverse effect on its ability to perform its obligations under this Agreement; and

7.2.6. Prior to TeamCFA’s execution and delivery of this Agreement, TeamCFA and its legal counsel
were given ample opportunity to review and discuss this Agreement.

Insurance.

8.1. General Liability Insurance. Each Party shall, at its own expense, maintain general liability insurance,
including, without limitation, bodily injury and property damage insuring itself with a minimum of
$1,000,000.00 per occurrence and $2,000,000.00 aggregate limit of liability coverage. Each Party shall
provide the other Party with a certificate evidencing such insurance and showing the other Party as an
additional insured.

8.2. Workers’ Compensation Insurance. Each Party shall, at its own expense, maintain workers’ compensation
insurance as required by law to cover their respective employees (if any) and shall provide the other Party with
a certificate or certificates of such insurance.

8.3. Automobile Insurance. If a Party owns or operates any automobiles within the State, such Party shall, at
its own expense, maintain comprehensive automobile insurance, insuring itself with a minimum of
$1,000,000.00 combined single limit. Each such Party shall provide the other Party with a certificate
evidencing such insurance and showing the other Party as an additional insured.

8.4. Cancellation; Subrogation. Each insurance policy required herein shall provide for not less than 10 days
written notice to the other Party in the event of cancellation or material change of coverage. Tothe
maximum extent permitted by its insurance policies, each Party, for the benefit of the other Party, waives any
and all rights of subrogation which might otherwise exist (and the certificate required herein shall indicate
such waiver of subrogation).

8.5. Indemnification. Each Party agrees to indemnify, defend, save and hold the other Party, and its
directors, officers, employees, agents and other representatives harmless from and against any and all manner
of loss, cost, expense (including attorneys’ fees and other costs and expenses of litigation, defense and
appeal), damage, injury, liability, claims, actions and causes of action whatsoever arising from or in any way
related to the indemnifying Party’s: (i) own negligent or willful acts or omissions; (ii) breach of this
Agreement; or (iii) operation of its own business.

Intellectual Property Rights.

9.1. In connection with its Support Assistance, TeamCFA may furnish ECFA with TeamCFA’s Materials.
The Parties agree that all TeamCFA’s Materials have been authored, originated, discovered and invented by
TeamCFA and that TeamCFA shall be deemed to be the author and originator of all TeamCFA’s Materials.

-7





10.

11.

TeamCFA shall have and retain all right, title and interest in and to TeamCFA’s Materials, all rights to sell,
assign or otherwise transfer any right, title or interest in TeamCFA’s Materials and all rights to apply for,
register, obtain and own any and all copyrights, trademarks, service marks, trade names, patents and/or other
exclusive or proprietary registrations or forms of ownership. During the term of this Agreement, TeamCFA
hereby grants ECFA a revocable license to use TeamCFA’s Materials; provided, however, that ECFA shall have
norightto sell or otherwise transfer any of TeamCFA’s Materials. In the event ECFA is held, for any reason, to
have any right, title or interest to any of TeamCFA’s Materials, regardless of the media and whether or not
copyrighted or copyrightable, trademarked or register able, patented or patentable, ECFA hereby
unconditionallyand irrevocably transfers and assigns such right, title and interest to TeamCFA as an essential
part of the consideration for this Agreement. ECF A further agrees that it shall, within five days after receipt of
a written request from TeamCFA, execute a written instrument for the purpose of waiving its rights, if any, to
attribution for any of TeamCFA’s Materials under Section 106A(a) of The Copyright Act of 1976 (17
U.S.C. Sec. 101, 1976) or any succeeding law.

Termination.
10.1. Without further notice and without further liability to either Party, this Agreement shall terminate if:

10.1.1. The State legislature fails to appropriate funds for the operation of charter schools in the
State. In such an event, this Agreement shall terminate on the last date that State funds are
appropriated for the operation of charter schools; or

10.1.2. ECF A’ s Charter Contract is revoked or not renewed by the State. In such an event, this
Agreement shall terminate on the date the Charter Contract expires or on the date of revocation, as
applicable;

10.2. In the event ECFA Defaults, as specified in Section 12, TeamCFA shall have the right to terminate this
Agreement upon providing ECFA proper written notice as required by Section 12.

10.3. In the event TeamCFA Defaults, as specified in Section 12, ECFA shall have the right to terminate this
Agreement upon providing TeamCFA proper written notice as required by Section 12.

10.4. In addition to each Party’s right to terminate this Agreement upon a Default, subject to Section
12.5. Each Party shall have the right to terminate this Agreement, with or without cause, on the last day of each
of ECFA”’s fiscal years during the term of this Agreement, but only if the terminating Party has
provided the other Party a minimum of 120 days prior written notice of such termination. In the event the
terminating Party fails to provide such prior written notice in a timely manner, the terminating Party irrevocably
waives the right to terminate for such fiscal year and must wait until the last day of the next fiscal year if it
wishes to terminate. As required by Subsection 13.6, time is of the essence with respect to this provision.

10.5. Upon termination of this Agreement, whether due to expiration of the term or earlier termination as
provided herein, TeamCFA shall have the right to discontinue all Support Assistance immediately and without
further notice. In such event and without further notice, TeamCFA will cancel, terminate, disconnect and
discontinue all: (i) marketing programs; (ii) professional training programs and events; (iii) right to
collaborate with the TeamCFA network; (iv) board training or recruiting programs and events; (v) board/staff
gatherings, programs and events; (vi) access to or renewal of any national or regional contracts or programs to
which ECFA has access or is a party by reason of this Agreement; (vii) other assistance; and (viii) revoke the
right to use the “Challenge Foundation Academy” name in conjunction with ECFA’s name. Further, upon
termination, ECFA shall, within 60 days, discontinue using the “Challenge Foundation Academy” name in
conjunction with ECFA’s name and discontinue the use of the immediately surrender all TeamCFA
Materials, including all copies of TeamCFA Materials, in whatever form, to TeamCFA.

Dispute Resolution. In the event of any Dispute between the Parties, the Parties agree to submit the Dispute
first to non-binding mediation and then to binding arbitration.

11.1. Mediation. Any Dispute shall be subject to mediation as a condition precedent to binding arbitration.
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Unless the Parties mutually agree otherwise, such mediation shall be in accordance with the mediation rules
of the AAA currently in effect. Request for mediation shall be filed in writing with the other Party and with a
mutually-acceptable private mediator or mediation service. The request may be made concurrently with the
filing of a demand for arbitration but, in such event, mediation shall proceed in advance of arbitration, which
shall be stayed pending mediation for a period of 30 days from the date of filing, unless stayed for a longer
period by agreement of the Parties. The Parties shall share the mediator's fee and any filing fee equally. The
mediation shall be held in the State, within 25 miles of ECFA’s primary location, unless such location is
impracticable for both Parties, in which event the Parties shall mutually agree upon an alternate location.
Agreements reached in mediation shall be enforceable as settlement agreements in any court having
jurisdiction thereof.

11.2. Arbitration. Inthe event such Dispute isnot resolved through mediation, the Parties agree to submit the
Dispute to binding arbitration. The foregoing agreement to arbitrate shall be specifically enforceable under
prevailing arbitration law.

11.2.1. Rules; Confidentiality. The Dispute shall be arbitrated in accordance with the Commercial
Arbitration Rules of the AAA as then existing, to the extent such rules are not inconsistent with the
provisions of this Section 13, but shall not be arbitrated by an AAA tribunal, or administered by the
AAA, unless specifically agreed to, in writing, by the Parties. Each of the Parties shall keep all
Disputes and arbitration proceedings strictly confidential, except for disclosures of information
required by applicable law or regulation.

11.2.2. Procedure. Notice of the demand for arbitration shall be given in writing to the other Party
in the manner provided for notice by Subsection 13.8. The demand for arbitration shall be made
within a reasonable time after the Dispute has arisen, and in no event shall it be made after the date
when institution of legal or equitable proceedings based on such Dispute would be barred by the
applicable statute of limitations. Unless otherwise agreed in writing by the Parties, either the Parties
or their legal counsel shall, within 30 days following notification of the arbitration, mutually agreed
upon, qualify and select an arbiter. In the event the Parties cannot mutually agree on one arbiter, an
arbitration panel, composed of three arbiters, shall be selected in the following manner: each of the
Parties, or their respective legal counsel, as the case may be, shall, within 40 days after one Party
notifies the other of his, her or its intent to arbitrate a Dispute, each select an arbiter and the two
arbiters shall, within 15 days following notification of their selection, select a third arbiter. In the
event either Party fails to timely select an arbiter, the arbiter selected by the other Party shall be the
sole arbiter and shall hear the Dispute. In the event each Party selects an arbiter, and the selected
arbiters cannot decide upon a third arbiter for the panel, the third arbiter shall be qualified and
selected by the then presiding judge of the State court system from a list of five arbiters provided by
the AAA,; such qualification and selection to be completed within 10 days following the presiding
judge's receipt of the arbiter list required herein. To qualify to arbitrate any Dispute under this
Section 11, the arbiter must be a licensed attorney in the State, must have practiced law in such
jurisdiction for a minimum of 10 years and must have a minimum of five years' experience in the
area of the law primarily implicated by the Dispute. If the Parties cannot agree on the “primary”
area of law implicated, they shall select arbiters with a minimum of five years’ experience in
business and contract law. Once qualified and notified of his or her selection, the arbiter (or
arbitration panel, as applicable) shall hear the Dispute within 60 days and render a written legal
opinion and decision, specifying the factual and legal basis for the decision, within 20 days
thereafter (or as soon thereafter as is practicable and justified under the circumstances). In the case
of an arbitration panel, the opinion of the majority of the arbiters shall be adopted as the panel’s
opinion.

11.2.3. Discovery; Decision; Award. Discovery may be conducted either upon mutual consent of
the Parties, or by order of the arbiter upon good cause being shown. In ruling on motions pertaining to
discovery, the arbiter shall consider that the purpose of arbitration is to provide for the efficient and
inexpensive resolution of Disputes, and the arbiter shall limit, expedite or order discovery whenever
appropriate to insure that this purpose is preserved. The decision and award rendered by the arbiter
shall be based upon applicable law and judicial precedent and shall be final, conclusive and binding
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12.

13.

upon each of the Parties. Judgment may be entered upon the arbiter’s decision in accordance with
applicable law in a court having jurisdiction thereof. Any such award by the arbiter shall include
recovery by the prevailing Party of the costs and expenses of the proceeding, including reasonable
attorneys’ fees; provided that, if neither Party prevails, the expenses of arbitration (other than
attorneys’ fees) shall be borne equally between the Parties. Any such award by the arbiter shall not
include the award of punitive damages in excess of an amount equal to the compensatory damages
awarded in the proceeding.

Default; Remedies.

12.1. Default. A Default shall entitle the non-defaulting Party to pursue the remedies set forth in Subsection
Specific Defaults and cure periods are set forth below:

12.1.1. The failure by either Party to observe, comply with or perform any obligation under this
Agreement (expressly including, without limitation, either Party’s failure to operate in a manner
inconsistent with the mission, goals and directives of the other Party as required by Subsection 5.1
and 6.2, as applicable) where such Default continues for a period of 60 days after written notice
thereof by or on behalf of the non-defaulting Party to the defaulting Party; provided, however, that if
the nature of the Default is such that more than 60 days are reasonably required for its cure, then it
shall not be deemed to be a Default if the defaulting Party commences such cure within said 60-day
period and thereafter diligently prosecutes such cure to completion;

12.1.2. The occurrence of any of the following events: (i) the making by a Party of any general
arrangement or assignment for the benefit of creditors; (ii) a Party becomes a “debtor” as defined in 11
U.S. Code Section 101 or any successor statute thereto (unless, in the case of a petition filed against
such Party, the same is dismissed within 90 days); (iii) the appointment of a trustee or the judicial
appointment of a receiver to take possession of substantially all of a Party’s assets, where possession
is not restored to such Party within 90 days; or (iv) the attachment, execution or other judicial
seizure of substantially all of a Party’s assets, where such seizure is not discharged within 90 days; or

12.1.3. The failure by ECFA for two consecutive years to score at least 70 points on each of the
annual evaluation rubrics set forth in Exhibits B, C and D of this Agreement.

12.2. Remedies. If either Party defaults hereunder, the non-defaulting Party may, at its option (but without
obligation to do so0), perform such duty or obligation on the defaulting Party’s behalf. The costs and expenses
of any such performance shall be due and payable by the defaulting Party to the other Party immediately
upon invoice therefore. In the event of a Default by either Party (which is not timely cured), with or without
further notice or demand, the non-defaulting Party may pursue any remedy now or hereafter available to such
Party under the laws or judicial decisions of the State.

General Provisions

13.1. Incorporation of Recitals. Recitals “A” through “G” above are acknowledged by the Parties to be true
and correct and are incorporated herein as a material part of this Agreement.

13.2. No Delegation of Authority. Nothing in this Agreement shall be construed as: (i) delegating to
TeamCFA any of the powers or authority of the Board which are not subject to delegation by the Board under
Charter School Laws or other applicable law; or (ii) interfering with the Board’s duty to exercise its statutory,
contractual and fiduciary responsibilities governing the operation of NS. Furthermore, notwithstanding any
contrary provision contained herein, no provision of this Agreement shall be construed to prohibit the Board
from acting as an independent, corporate governing body.

13.3. Statutory Requirements. TeamCFA acknowledges that ECFA must comply with all the financial
requirements for its charter schools under applicable State law. TeamCFA agrees to provide such details and
documentation as are reasonably necessary for ECFA to meet its accounting and reporting obligations. Upon
reasonable, written notice, ECFA and its designees shall have the right to review and audit TeamCFA’s
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books and records as they relate to this Agreement, including the right to make copies.

13.4. Force Majeure. If performance by TeamCFA or ECFA of any of their respective obligations under
the terms of this Agreement is interrupted or delayed by an act of God, by acts of war, riot, terrorism or civil
commotion, by an act of the State, by fire or flood, or by the occurrence of any other event beyond the
reasonable control of the Parties, then Parties shall be excused from such performance for the same amount
of time as such occurrence lasts or such period of time as is reasonably necessary after such occurrence abates
for the effect of the occurrence to have dissipated. The Parties agree to act diligently to remedy the cause of
any delay subject to this Subsection 15.4. Each Party shall notify the other Party promptly after any
occurrence subject to this Subsection 15.4 that may affect the Party’s performance of its obligations under this
Agreement.

13.5. Assignment. Except as provided in Subsection 6.8, neither Party may assign any of its rights, duties or
obligations under this Agreement without the other Party’s prior written consent.

13.6. Time of Essence; Time Periods. Time is of the essence of this Agreement and each and every provision
of this Agreement. Any extension of time granted for the performance of any duty under this Agreement shall
not be considered an extension of time for the performance of any other duty under this Agreement. Unless
expressly stated otherwise, any computation of time periods permitted or required herein stated in “days”
shall mean calendar days. “Business day,” when so identified, shall mean normal working days, excluding
Saturdays, Sundays and federal or State legal holidays. If the time for performance of any obligation due
hereunder or the making of any election permitted hereunder is stated in “days” and expires on a Saturday,
Sunday or federal or State legal holiday, then the time for performance of such obligation or for the making
of any such election shall be extended to the next day which is not a Saturday, Sunday or legal holiday.

13.7. Successors in Interest. This Agreement shall be binding upon, inure to the benefit of, and be enforceable
by and against the respective successors and assigns of the Parties.

13.8. Notices. All notices required or permitted under this Agreement shall be in writing and shall be deemed
received upon personal delivery (by hand delivery or courier), three days after being sent by registered or
certified United States mail, return receipt requested, properly address with postage fully prepaid, or one day
after being sent by a reputable, overnight express-mail service, addressed to the respective Party at its address
as set forth above, or to such other address as each Party shall, from time to time, specify in the manner
provided herein.

13.9. Severability. To the full extent possible each provision of this Agreement shall be interpreted in such
fashion as to be effective and valid under applicable law. If any provision of this Agreement is declared
void or unenforceable with respect to particular circumstances, such provision shall remain in full force and
effect in all other circumstances. If any provision of this Agreement is declared entirely void or
unenforceable, such provision shall be deemed severed from this Agreement and this Agreement shall
otherwise remain in full force and effect.

13.10. Governing Law. This Agreement shall be deemed to be made under, shall be construed in
accordance with, and shall be governed by, the internal, substantive laws of the State, without reference to any
choice-of-law principles or provisions. Suit to enforce any provision of this Agreement or to obtain any
remedy with respect hereto shall be brought in the United States District Court or State court in the county or
parish wherein ECFA maintains its primary location; and each Party hereto expressly and irrevocably
consents to the jurisdiction of said courts.

13.11. Indemnities; Survival. Each and every indemnity given herein, and the provisions of Subsection 13.16,
Attorneys’ Fees, shall survive the expiration or termination of this Agreement.

13.12. Consents and Approvals. Except as otherwise expressly provided herein, wherever in this Agreement
the consent or approval of a Party is required to an act by or for the other Party, such consent or approval shall
not be unreasonably withheld or delayed.
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13.13. Waivers. No waiver of any term covenant or condition hereof shall be deemed a waiver of any other
term, covenant or condition hereof, or of any subsequent violation of the same or any other term, covenant or
condition hereof. A Party's consent to or approval of, any act of the other Party shall not be deemed to render
unnecessary the obtaining of the applicable Party's consent to, or approval of, any subsequent or similar act
by the other Party, or be construed as the basis of an estoppel to enforce the provision or provisions of this
Agreement requiring such consent.

13.14. Cumulative Remedies. No remedy or election hereunder shall be deemed exclusive but shall,
wherever possible, be cumulative with all other remedies at law or in equity.

13.15. Amendments. This Agreement may be amended or modified only in writing, signed by the Parties in
interest at the time of the modification.

13.16. Attorneys Fees. If attorneys are engaged, or any action is brought, by either Party in respect of its
rights under this Agreement, the prevailing Party shall be entitled to reasonable attorneys’ fees, court costs
and costs of appeal as determined by the court.

13.17. Counterparts. This Agreement may be executed in any number of counterparts, all such counterparts
shall be deemed to constitute one and the same instrument, and each of the executed counterparts shall be
deemed an original of this Agreement; provided, however, that this Agreement shall not be effective or
enforceable unless and until it is executed by each Party.

3.18. No Third Party Rights. No person or entity who is not a party to this Agreement shall have any right
to performance under this Agreement nor shall any person or entity who is not a party to this Agreement have
any right to enforce this Agreement.

13.19. Captions; References; Interpretation. Captions and headings are for convenience only and shall not
alter the interpretation of any provision or be used in construing this Agreement. Reference to any “section”
or “subsection” contained herein is a reference to such section or subsection of this Agreement, unless the
reference expressly identifies a section or subsection of another document. If the context requires, the use of
the singular or plural (including the use of defined terms) shall also refer to the other. The word “including”
is not exclusive; if exclusion is intended, the word “comprising” is used instead. The word “or” shall be
construed to mean “and/or” unless the context clearly prohibits that construction. The language in all parts of
this Agreement shall in all cases be construed as a whole according to its fair meaning and not strictly for or
against any Party. Each Party warrants and represents that they have read this Agreement in its entirety,
that they understand each and every term and condition hereof, and that they have had ample time to seek the
advice of their own legal counsel and other professional advisors before signing this Agreement.
Accordingly, any rule of construction to the effect that ambiguities are to be construed against the drafting
Party shall not apply to the interpretation of this Agreement or any amendment or exhibit hereof.

13.20. Representative Signatures. The Parties each represent and warrant that any individual signing in a
representative capacity for such Party has been duly authorized to execute and deliver this Agreement and has
full authority and power to bind his or her principal to this Agreement. Each Party shall, upon the execution of
this Agreement, deliver to the other Party documents evidencing such authority.

13.21. No Disparagement. During the term of this Agreement and for a period of two years thereafter, each
Party agrees that it, nor its directors, officers, employees or agents, shall defame or disparage the other Party,
nor any of the other Party’s directors, officers, employees or agents.

13.22. Entire Agreement. This Agreement, including any exhibits or schedulesreferenced herein, contains the
entire agreement and understanding of the Parties with respect to the subject matter of this Agreement and all
agreements and understandings entered into prior to this Agreement, with respect to the subject matter hereof,

are revoked and superseded by this Agreement.






IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date and year first

written above.

Foundation Academy, a

: A Challenge

nonprofit

corporation

By:

Printed Name:

Title:

TEAMCFA FOUNDATION, an Oregon
corporation

By:

nonprofit

Printed Name:

Title:
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EXHIBIT A
SUPPORT ASSISTANCE

TeamCFA shall provide the following Support Assistance to : A Challenge
Foundation Academy:

TeamCFA Marketing Program. This program includes the TeamCFA website, marketing and promotional materials,
the Connect CFA magazine, logo development, teacher discussion board and assistance with setting up school e-mails.

Professional Training. Supplemental Core Knowledge training through the annual Challenge Foundation Core
Knowledge Retreat.

Professional Training. For so long as the Core Knowledge Foundation permits TeamCFA and CFASs such
discounts, regular Core Knowledge training at a 10 percent discount with a 15 percent discount on materials.

National Collaboration. As an integral part of affiliating with TeamCFA, ECFAwill have the right to collaborate
with the entire national network of CFAs.

Board Training and Recruitment. Assistance with ongoing board training and member recruitment.

Board/Staff Gatherings. Periodic sponsored Board Dinners and Staff-Board luncheons for the purpose of furthering
the “community” culture of the TeamCFA network.





EXHIBIT B

ACADEMIC REQUIREMENTS & EVALUATION RUBRIC
(Maximum 100 Points)

A points-based program to evaluate the progress of schools in the TeamCFA network

Schools in the TeamCFA network should strive toward the highest levels of academic, governance and business
practices. The matrix provided below will help to identify the progress member schools are making within the
TeamCFA network. Itwill be used annually as measured criteria for school improvement purposes and to maintain
schools in good standing within the TeamCFA network.

Scores below a 70 in performance in any of the three required areas of academics, governance or business will
require a school improvement plan to be implemented that must be approved by the TeamCFA Committee. Two
consecutive annual scores below 70 in any one area may be grounds for termination of this Agreement.

For each Required Area:

Pass (80-100 points)

Concern (70-79 points)
Improvement Required (0-69 points)

With regard to ECFA’s academic operations programs, ECFA agrees to:

. Commit to an academic achievement target above a clearly defined local peer group of schools as
determined by TeamCFA and to submit to TeamCFA an annual report of academic performance results; 30 Points
Standard:

ECFA will provide on annual basis to TeamCFA and its board representatives data on state test
scores and any nationally-normed test scores administered by the school. Board and
administration will commit to making efforts to grow towards reaching a TeamCFA-
determined proficiency target above a local peer group.

. Implement the Core Knowledge curriculum for grades kindergarten through eight and use phonics-based
reading instruction for grades kindergarten through two and progress towards becoming an official Core Knowledge
School; 30 Points
Standard:
ECFA will communicate with TeamCFA board representatives so that, on an annual basis,
TeamCFA board representatives may complete a report in which they discuss K-2 reading
curriculum, with emphasis upon implementation of phonics describe extent of implementation
of Core Knowledge curriculum, referring to previous Core Knowledge Foundation visitation
reports and setting forth goals for improved implementation the following year. Summarize
progress towards becoming an official Core Knowledge school.

. Implement nationally-normed assessments as determined by TeamCFA (at present, the Northwest
Evaluation Association’s Measures of Academic Progress test in grades Kindergarten through eight); 15 Points
Standard:

ECFA will implement NWEA MAP testing in grades K through 8 and communicate results to
TeamCFA and its board representatives at close of each testing period.

. Develop a professional growth program for teachers acceptable to TeamCFA, emphasizing implementation of
the Core Knowledge Sequence. 15 Points
Standard:

ECFA will communicate with TeamCFA board representatives so that, on an annual basis,
TeamCFA board representatives may complete a summary report on the school’s
professional development plan.

B-





. Regularly share, on a timely basis as requested by TeamCFA, lesson plans, online content, software and any
other educational materials or programs that will promote the overall effort to achieve academic excellence in the
TeamCFA network; 5 Points
Standard:
E CF A will provide such materials to TeamCFA upon request and will communicate with
TeamCFA board representatives so that, on an annual basis, TeamCFA board
representatives may complete a summary report on the above items.

*  Subject to applicable intellectual property laws, develop, implement and share with TeamCFA, successful
curriculum, subject or course enhancements that help ECFA achieve better academic results for less cost, including,
without limitation, any online or virtual-school innovations and inclusion of Advanced Placement programs; 5 Points
Standard:
ECFA will share such enhancements and innovations in reports to the board so that on an annual
basis, TeamCFA board representatives may complete a summary report on the above items.
Upon request from TeamCFA, ECFA will share such enhancements and innovations in national
and regional gatherings.





EXHIBIT C

BUSINESS OPERATIONAL REQUIREMENTS & EVALUATION RUBRIC
(Maximum 100 Points)

A points-based program to evaluate the progress of schools in the TeamCFA network

Schools in the TeamCFA network should strive toward the highest levels of academic, governance and business
practices. The matrix provided below will help to identify the progress member schools are making within the
TeamCFA network. It will be used annually as measured criteria for school improvement purposes and to maintain
schools in good standing within the TeamCFA network.

Scores below a 70 in performance in any of the three required areas of academics, governance or business will require
a school improvement plan to be implemented that must be approved by the TeamCFA Committee. Two consecutive

annual scores below 70 in any one area may be grounds for termination of this Agreement.

For each required area:

Pass (80-100 points)

Concern (70-79 points)
Improvement required (0-69 points)

With regard to ECFA’s business operations, ECFA agrees to:

« Continue to monitor all financial transactions through a recognized, regularly audited accounting system.
10 Points
Standard: Submit format and Provide upon request

» Maintain sufficient insurance that covers the school and directors. 10 Points
Standard: Submit proof of insurance of review upon request.

» Budget sufficient resources to support its core curriculumand mission. 20 Points
Standard: Submit report upon request demonstrating such.

* Maintain the ability to pass an independent audit. 20 Points
Standard: Complete annually and submit audit report upon request.

» Provide a safe, secure, and orderly site, facilities, services, and equipment. 10 points
Standard: TeamCFA rep to state such, and provide annual inspection reports upon request.

»  Work closely with TeamCFA to reduce per-student operating costs by a target of 3 percent during the initial five-
year term of this Agreement; 5 Points
Standard: Provide evidence as this is accomplished.

»  Submit five-year operating and capital budgets and provide relevant reporting (e.g., actual to budget reports) on
an semi-annual basis, including, without limitation, annual financial statements audited by an independent certified
public accountant; 5 Points

+  Maintain a process to ensure board oversight of incoming and outgoing resources. 5 Points
Standard: Explain Controls upon request.

+ If ECFA develops and implements successful bonus and merit pay programs for ECFA’s staff that improve
operational or academic results, ECFA will share such programs with TeamCFA; 5 Points
Standard: Provide upon request.
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« If ECFA develops and implements any successful strategy for building a strong community based, local support

systems (such as fund raising, volunteers, coordination with youth groups, business and service groups, police and fire

organizations, outreach to home-schooled children, etc.), ECFA will share such strategy with TeamCFA; 5 Points
Standard: Provide upon request.

* Report annually to TeamCFA any instances where better academic results were achieved at reduced per-student
costs. 5 Points
Standard: Provide upon request.





EXHIBIT D

GOVERNANCE REQUIREMENTS
(Maximum 100 Points)

A points-based program to evaluate the progress of schools in the TeamCFA network

Schools in the TeamCFA network should strive toward the highest levels of academic, governance and business
practices. The matrix provided below will help to identify the progress member schools are making within the
TeamCFA network. It will be used annually as measured criteria for school improvement purposes and to
maintain schools in good standing within the TeamCFA network.

Scores below a 70 in performance in any of the three required areas of academics, governance or business will
require a school improvement plan to be implemented that must be approved by the TeamCFA Committee. Two
consecutive annual scores below 70 in any one area may be grounds for termination of this Agreement.

For each required Area:

Pass (80-100 points)

Concern (70-79 points)
Improvement required (0-69 points)

With regard to ECFA’s governance, ECF A agrees to:

«  Elect or appoint two representatives designated, from time to time, by TeamCFA to the Board and, if needed,
amend ECFA’s Articles of Incorporation and/or Bylaws to accommodate the election or appointment of such
representatives; 20 Points

Standard:

Maintain Articles of Incorporation/Bylaws as needed to elect two designated TeamCFA

representatives to the Board.

« ECFA maintains that board has at least three members (not including two representatives appointed by
TeamCFA), of which a majority of the board of directors are not related parties; 5 Points
Standard:
Provisions of Articles of Incorporation/Bylaws shall provide or amended to provide
accordingly.

e Conduct regular Board meetings in accordance with ECFA’s Bylaws and applicable law and regularly
communicate and coordinate with TeamCFA through its TeamCFA representatives on the Board, including, without
limitation, publishing a standardized monthly school director’s report; 10 Points
Standard:
Conduct monthly Board meetings in accordance with Charter/Articles of
Incorporation/Bylaws and state statute.
Develop/implement/publish a standardized school director’s report which addresses
progress/accomplishment of the ECFA’s strategic plan (or ECFA improvement plan).
Distributes monthly TeamCFA report to Board/Staff/Parents.

» Ensure ECFA continues to have active community support and demonstrates that the school maintains
consistently positive relations with parents; 5 Points
Standard:
ECFA participation in at least 2 major community events.
Active PTO.
Year-Over-Year increase in community fundraising support separate from any
state/national/governmental grants.





» ECFA maintains support from local and state government, continues to have a good working relationship with
local sponsoring authority, 5 Points

Standard:

There are no negative findings in the school’s annual audit.

« Ensure that ECFA is in direct compliance/good standing with all local, state and federal laws and regulations
pertaining to charter schools and not-for-profit corporations and report such compliance to TeamCFA, including,
without limitation, completion of an annual independent audit; 10 Points

Standard:

ECFA to provide copies of any reports/examinations by any |ocal/state/federal agencies

concerning the operation of ECFA to TeamCFA upon receipt.

« Ensure that the Board is meeting expectations relating to governance, including academic, financial and business
oversight, personnel matters, holding proper and lawful Board meetings and reporting successes and challenges to
TeamCFA,; 10 Points

Standard:

Establish and monitor a multi-year Strategic Plan (or ECFA Improvement Plan).

Conduct annual School Director(s) evaluation concerning accomplishment/progress of the

Strategic Plan (or ECFA Improvement Plan).

Review annual independent audit.

« Establish and promote the highest ethical, social and civic standards for the overall school community;

10 Points
Standard:
Develop/implement a conflict of interest policy acknowledged annually by Board members;
Develop/implement an Employee Code of Conduct acknowledged annually by employees;
Develop/implement a Student Code of Conduct acknowledged annually by students (may be
included as part of Parent/student contract);

» Implement and participate in TeamCFA board-member recruitment and training programs and ensure that each
Board member is trained and knowledgeable with regard to ECFA’s organizational documents and policies;
10 Points

Standard:

Conduct annual board training (or strategic planning) meeting.

Selected Board members to participate in the annual TeamCFA Conference.

» Establish clear goals which emphasize the importance of parental involvement with the school, the Board and
volunteer activities, including, without limitation, policies that require parents, students and teachers to sign
commitment contracts annually; 5 Points
Standard:
Develop/implement annual parent/student contract.
Number of parents volunteering and hours volunteered each school year.

» ECFA agrees that its dress code will provide for student uniforms that include ECFA’s logo. In the event
ECFA’s dress code does not already provide for such student uniforms, ECFA agrees that ECFA will modify its
dress code to require such student uniforms within 18 months of the effective date of this Agreement; 5 Points
Standard:
Development/implement board approved dress code requiring student uniforms with
ECFA’s logo which is incorporated in ECFA policy/student handbook and
parent/student contract.

+ Share with TeamCFA any creative and successful governance ideas or programs that will benefit other CFA
boards. 5 Points
Standard:





Board Members/school director(s) attends/presents at the annual TeamCFA Conference.
ECFA/staff regularly updates ECFA website with activities concerning best practices and
implementation of Core Knowledge.






B.3.1 Education Service Providers

A. Contracting Explanation !

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) will have a subsidiary
relationship with an Education Service Provider (“ESP”). This affiliation will take place with
TeamCFA, and the founding team believes this association will benefit the school in the areas of
academics, business and governance. TeamCFA is the sole member of Ethos Academy, but will
receive no transfers of state equalization funding from Ethos Academy. The network will
provide to the school a Charter Management Organization (“CMO”) at no charge. The CMO
designation is determined by TeamCFA’s ability to appoint and approve board members for
Ethos Academy. Additionally, through its affiliation agreement, TeamCFA has agreed to lend its
name, financial start-up, and operating support to Ethos Academy.

TeamCFA’s general operating principles are identified as follows: 2

TeamCFA is a national network of free, public charter schools, built on
the values of hard work, good citizenship, and teamwork. Our ultimate
goal is to graduate thoughtful, articulate youth who are prepared to
become productive, accountable, engaged citizens. Schools in the
TeamCFA network gain access to startup funding, grants, training,
services, the Core Knowledge curriculum, and—in some cases—the
necessary facilities.

The mission of Team CFA is to support the development of academically
rigorous, financially sustainable TeamCFA charter schools by employing

proven academic, business and governance practices and leveraging the
free market to support the broader school choice movement.

The state of Arizona is currently home to three schools that have a relationship with TeamCFA
that include Pioneer Academy: A Challenge Foundation Academy, Ridgeline Academy: A
Challenge Foundation Academy and Hirsch Academy: A Challenge Foundation Academy. In
addition, TeamCFA is welcoming a fourth school, opening in August 2014, called Western
School of Science and Technology: A Challenge Foundation Academy.

The performance data of Pioneer Academy: A Challenge Foundation Academy is listed below
and demonstrates the academic growth of a TeamCFA school with similar demographics to
Ethos Academy.

Figure B.3.1 (A) 3
Pioneer Academy: A Challenge Foundation Academy

2012-2013 65% 70%
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The performance data of Ridgeline Academy: A Challenge Foundation Academy is listed below
and demonstrates the academic growth of a TeamCFA school with a similar academic design
and approach to data analysis as Ethos Academy.

Figure B.3.1 (B) 4
Ridgeline Academy: A Challenge Foundation Academy

" StateAssessmentbata | Mah | EA |
— oo | 4% ao%
o | 6% 1%
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Ethos Academy, assuming approval, will become the fifth TeamCFA organization in Arizona. It
has and will benefit from the strong presence of the existing schools. From day one Ethos
Academy will proudly represent TeamCFA within the central Glendale community. The high
standards formed within this network and by Arizona’s Department of Education will become a
foundation upon which Ethos Academy will increase student academic achievement.

Ethos Academy’s governance relationship with TeamCFA will have a profound impact on
improving pupil achievement. This is evidenced through the success of existing TeamCFA
schools in Arizona and North Carolina that reach a similar demographic to central Glendale.
Specifically, this relationship will be realized through the following:

e The most accurate predictor of achievement for Ethos Academy is Pioneer Academy. It
is located approximately seven miles from the proposed location of Ethos Academy.
Pioneer Academy has a demographic layout that is nearly identical in all indicators to
include social economic status, crime, and most importantly student achievement in
surrounding district schools. In one comparison Pioneer outperformed a neighboring
district school, G. Frank Davidson, by 9% points in Reading and 11% points in Math, for
the academic year ending 2013.

e Using the academic data from Pioneer there is a clearly identifiable increase in data.
Ethos Academy will be placing a high emphasis on literacy development at every grade,
and especially in the early grades due to a projected enrollment of 70% ELL. Pioneer has
recognized a jump in Reading scores of 28% over a two year period by incorporating an
RTI and ELL model, almost identical to the one being employed by Ethos Academy, that
has resulted in significant increases. This plan is one developed within TeamCFA through
its regional leadership and by way of the Core Knowledge design. Both of these are
being utilized in the same way. For example, Ethos Academy will be using CKLA, a Core
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Knowledge Language Arts program, that has been the impetus for literacy improvement
at Pioneer and other network schools.
B. Services Description ®
TeamCFA provides a wide variety of services to members of its network at no cost to the
member schools. These services are detailed further in the template Affiliate Agreement, but

are summarized below:

Initial Requirements

e Assistance in writing the charter application.

e Assistance in writing and submitting 501(c)(3) application.

e Assistance in writing start-up grants.

e Provide board training for board members that are selected to the Governing Board.

e School materials and templates, including but not limited to, a school operations
manual that school management policy, salary and bonus structures, and security and
crisis management plan. In addition, TeamCFA provides a school handbook, parent
teacher contract, and templates for preparing the school’s budget.

Marketing and Enrollment Assistance

e Use of local themes and landmarks to develop school colors, logo and mascot.

e Create current school stationery system, including letterhead, envelopes, business
cards, etc.

e Development of marketing materials for individual schools. Including brochures and
school signage.

e Provide other supporting materials as necessary, including postcards, flyers, door
hangers, and brochures.

e Creation of school branded promotional materials for use on items like school uniforms,
pencils, stickers, car magnets, cups, and t-shirts.

e Creation of a fully-hosted, customizable website.

e Training on how to use the site and collaborate with others.

Development and Implementation of Academic Curriculum

e Discount on Core Knowledge materials (15%) and training (10%) as provided through the
Core Knowledge Foundation.

e Access to ways to collaborate with other faculty and administrators within the TeamCFA
network, provided through discussion boards and shared network contact information.

e Access to integration of state standards and the Core Knowledge sequence, Core
Knowledge units, and recommended resources for each grade level and content area.
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Implementation of Governance Best Practices

e Assist in building a local board to include two members from the TeamCFA board or
TeamCFA board representatives. TeamCFA has the ability to approve all board members
per its bylaws. Ethos Academy’s existing board and School Director are able to engage in
recruiting and recommending new board members to the TeamCFA board.

e Help in creating policies that provide for the effective operation of the school, including
the evaluation of administrative leadership, in a manner consistent with the school’s
mission.

Business Plan Best Practices and Support

e Assistance with accounting reports and procedures.

e List of possible contacts and fundraising opportunities.

e Assistance in filling out federal, state, and local grants.

e Assistance in development of a plan to identify cost savings and efficiencies.

e Access to other TeamCFA vendors (lawyers, accountants, etc.) that could help the school
reduce costs through economies of scale.

Three-Year Forgivable Loan

In addition to the services outlined above, TeamCFA provides each school in the nationwide
network with a $300,000 loan to be paid in annual installments of $100,000 over a three-year
period. The loan may be forgiven over a subsequent and consecutive 3 year period. Terms of
the loan will be memorialized in the promissory note between TeamCFA and Ethos Academy.
As long as the school remains in good standing through June 30 of the given year no
repayment will be required during the term of the loan. The loan will be forgiven and converted
to a grant and the school will need to exercise “expenditure responsibility” with respect to such
a grant within the meaning of the IRS Code of 1986, as amended (the “Code”) Section 4945(h).
If not in good standing as of June 30t the amount of the loan not yet forgiven will be due within
30 days of termination of the loan agreement with accrued but unpaid interest.

Technology Services

TeamCFA believes strongly in the use of technology to improve student achievement and
operational capacity. Consequently, the network provides technological support to new and
existing schools through the following:

e Two full-time technology staff in the network that provide training on any and all
technology needs at no costs. These include the implementation of NWEA/MAP
assessments, analysis of the tools, and the technical use of the leveled intervention
tools by teachers in the classroom. In addition, these two staff members assist with the
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setup of informational systems and the maintenance of these same systems based on
the individual schools. In the case of Ethos Academy this has and will take place in the
form of obtaining infrastructure technology that is aligned to the program of instruction
and operation design of the school.

e Discounts on technological supplies and third-party services through leverage discounts.
Due to the significant number of schools in the network there discounted costs for both
hardware and software.

e The network provides additional support through an initial grant with the purchases of
Mimeo Boards, projections, and other related supplementary items that can benefit the
learning environment. In the months leading up to the opening of the school the
network will provide a free analysis of the needs based on projected enroliment.

C. Expectations and Evaluations

The above services provided in Section B denote the Ethos Academy expectations of TeamCFA.
It is the expectation that said services are provided in a manner adequate to the establishment
and maintenance of a high-quality charter school program.

Annually, the Ethos Academy Governing board will review its expectations of TeamCFA by
determining if any of the above expectations were not met during the past year. If any of the
above enumerated expectations are deemed unsatisfactory the Ethos Academy Governing
Board shall notify TeamCFA in writing within 30 days of this finding. TeamCFA is expected to
respond to the request regarding the specific expectation.

D. Roles and Responsibilities
TeamCFA has neither a role nor responsibilities in the day-to-day operations of Ethos Academy

aside from the services provided. TeamCFA will provide a minority presence on the board but
will reserve the right to confirm all other non-TeamCFA board members per the bylaws.

! Adapted from the Western School of Science and Technology: A Challenge Foundation
Academy charter application, approved by the Arizona State Board for Charter Schools January
15, 2014.

2TeamCFA. About TeamCFA. Retrieved from http://teamcfa.org/who-we-are.

3 Arizona Department of Education. Arizona Report Cards. Retrieved from
https://azreportcards.com/ReportCard/AIMS.

4 Arizona Department of Education. Arizona Report Cards. Retrieved from
https://azreportcards.com/ReportCard/AIMS.
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> Adapted from the Hirsch Academy: A Challenge Foundation Academy charter application,
approved by the Arizona State Board for Charter Schools January 14, 2013.
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B.3.1 List of Other TeamCFA Schools

TeamCFA Schools

. Aristotle Academy; North Carolina; School Director: Lauren Tucker (704-215-4550)

. Brevard Academy; North Carolina; School Director: Tony Helton (828-885-2665)

. Cornerstone Academy; North Carolina; School Director: Brent Smith (336-480-3855)

. Hirsch Academy; Arizona; School Director: Jen Sherman (480-488-9362)

. Lake Lure Classical Academy; North Carolina; School Director: Caroline Upchurch (828-625-9292
. Millennium Academy; North Carolina; School Director: Kirby McCrary (336-789-7570)

. New Dimensions; North Carolina; School Director: Larry Wilkerson (828-437-5753)

. Piedmont Community Charter School; North Carolina School Director: Jennifer Purdee (704-852-
2428)

9. Pioneer Preparatory School; Arizona; School Director: Tony Best (623-933-3733)
10. Ridgeline Academy; Arizona; School Director: Keven Barker (623-233-1335)

11. Thomas Jefferson Classical Academy; North Carolina; School Director: Joe Maimone (828-657-
9998)

12. Western School of Science and Technology; Arizona; School Director: Peter Boyle (410-610-
5372)

00O N OO 1 b W IN B
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B.3.1 Relevant Performance Data for Other TeamCFA Schools

Name of School: Aristotle Academy
Year Opened: 2013
City/Location: 2461 Arty Avenue, Charlotte, NC 28208
School Contact: Lauren Tucker (704-215-4550)
Number of Students: 124
Grade Levels Served: K-3
Free/Reduced Lunch: n/a
Race/Ethnicity: n/a
SPED: n/a
ELL: n/a

No state assessment data available

Name of School: Brevard Academy
Year Opened 1998
City/Location 299 Andante Lane Brevard, NC 28712
School Contact Tony Helton (828) 885-2665
Number of Students 173
Grade Levels Served K-8
Free/Reduced Lunch 0%
Race/Ethnicity White: 71.8%, Black: 5.3%, Hispanic: 4.7%, Asian: 2.9%, Other: 13.5%
SPED 20%
ELL 0%

State Assessment Data Year Math ELA
2011-2012 93.6% 84%
2010-2011 92.9% 89.4%
2009-2010 90.9% 80.5%
2008-2009 87.4% 82.8%
2007-2008 78.4% 70.1%

Growth Data Year Growth Level
2011-2012 No Recognition
2010-2011 Expected
2009-2010 High
2008-2009 Expected
2007-2008 High

Name of School: Cornerstone Academy
Year Opened: 2012
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City/Location: 2535 New Garden, E. Greensboro, NC 27455
School Contact: Brent Smith (336-480-3855)

Number of Students: 637

Grade Levels Served: K-8

Free/Reduced Lunch: n/a

Race/Ethnicity: n/a

SPED: n/a

ELL: n/a

No state assessment data available

Name of School: Hirsch Academy
Year Opened: 2013
City/Location: 6535 E. Osborn Rd. Suite 401, Scottsdale, AZ 85251
School Contact: Jen Sherman (480-488-9362)
Number of Students: 94
Grade Levels Served: K-8
Free/Reduced Lunch: 94%
Race/Ethnicity: n/a
SPED: 20%
ELL: 77%

No state assessment data available

Name of School: Lake Lure Classical Academy
Year Opened 2010
City/Location 2520 Memorial Highway, Lake Lure, NC 28746
School Contact Caroline Upchurch (828) 625-9292
Number of Students 248
Grade Levels Served K-8
Free/Reduced Lunch 0%
Race/Ethnicity White: 95.4%, Black: 1.5%, Asian: 1.5%, Other: 1.5%
SPED 35.3%
ELL 0%

State Assessment Data Year Math ELA
2011-2012 86.2% 81.1%
2010-2011 82.2% 80.2%

Growth Data Year Growth Level
2011-2012 No Recognition
2010-2011 No Recognition
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Name of School: Millennium Academy
Year Opened: 2013
City/Location: 500 Old Springs Road, Mount Airy, NC 27030
School Contact: Kirby McCrary (336-789-7570)
Number of Students: 544
Grade Levels Served: K-8
Free/Reduced Lunch: 94%
Race/Ethnicity: n/a
SPED: n/a
ELL: n/a

No state assessment data available

Name of School: New Dimensions
Year Opened 1998
City/Location 550 Lenoir Road, Morgantown, NC 28655
School Contact Larry Wilkerson (828) 437-5753
Number of Students 140
Grade Levels Served K-6
Free/Reduced Lunch 0%
Race/Ethnicity White: 76.4%, Black: 4.7%, Hispanic: 16%, Other: 1.9%
SPED 57.1%
ELL 0%

State Assessment Data Year Math ELA
2011-2012 89% 87.7%
2010-2011 86.5% 80.8%
2009-2010 84.2% 73.7%
2008-2009 66.7% 60%
2007-2008 48.3% 44.8%

Growth Data Year Growth Level
2011-2012 Expected
2010-2011 Expected
2009-2010 High
2008-2009 High
2007-2008

Name of School: Piedmont Community Charter School
Year Opened 1998
City/Location 119 E. 2nd
Avenue, Gastonia NC 28054
School Contact Jennifer Purdee (704) 853-2428
Number of Students 1,158
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Grade Levels Served K-12
Free/Reduced Lunch 0%
Race/Ethnicity White: 70.6%, Black: 18.3%, Hispanic: 5.9%, Asian: 1.3%, Other: 3.4%
SPED 19.1%
ELL 1%
State Assessment Data Year Math ELA
2011-2012 84.8% 82%
2010-2011 84.7% 82.2%
2009-2010 86.8% 78.5%
2008-2009 83.3% 76.3%
2007-2008 74.3% 64.4%
Growth Data Year Growth Level
2011-2012 Expected Growth Not Achieved
2010-2011 Expected Growth Not Achieved
2009-2010 Expected
2008-2009 Expected

Name of School: Thomas Jefferson Classical Academy
Year Opened 2000
City/Location 2527 Highway 221A, Mooresboro, NC 28114
School Contact Joe Maimone (828) 657-9998
Number of Students 1,175
Grade Levels Served K-12
Free/Reduced Lunch 0%
Race/Ethnicity White: 86.2%, Black: 7.74%, Hispanic: 2.5%, Asian: 0.4%, Other: 3.1%
SPED 8%
ELL 0%
State Assessment Data Year Math ELA
2011-2012 >95% 94.5%
2010-2011 >95% 92%
2009-2010 >95% 91.3%
2008-2009 91.7% 88%
2007-2008 83% 80.5%
Growth Data Year Growth Level
2011-2012 High
2010-2011 High
2009-2010 High
2008-2009 Expected
2007-2008 Expected

Name of School: Pioneer Preparatory School
Year Opened 2009
City/Location 6510 W. Clarendon Avenue, Phoenix, AZ 85033
School Contact Tony Best (623) 933-3733
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Number of Students 582

Grade Levels Served K-8

Free/Reduced Lunch 92%

Race/Ethnicity White: 2.5%, Black: 2.5%, Hispanic: 94.5%, Asian: 1.3%, Other: 3.4%
SPED 14%

ELL 87%

State Assessment Data Year Math ELA
2012-2013 70% 65%
2011-2012 60% 74%
2010-2011 37% 65%

Growth Data Year Growth Level
2012-2013 “B” Rated School
2011-2012 Met Annual Measurable Objectives
2010-2011
2009-2010
2008-2009
2007-2008

Name of School: Ridgeline Academy
Year Opened 1995 (As Ventana, changed in 2012)
City/Location 33625 N. North Valley Parkway, Phoenix, AZ 85085
School Contact Kevin Barker (623) 223-1335
Number of Students 120
Grade Levels Served K-8
Free/Reduced Lunch 0%
Race/Ethnicity White: 86.6%, Black: 2.5%, Hispanic: 8.3%
SPED Not Calculated
ELL Not Calculated

State Assessment Data Year Math ELA
2012-2013 74% 89%
2011-2012 57% 80%
2010-2011 44% 80%
2009-2010 60% 82%
2008-2009
2007-2008

Growth Data Year Growth Level
2012-2013 “A” Rated
2011-2012 Met Annual Measurable Objectives
2010-2011
2009-2010
B.3.1 Education Service Providers Ethos Academy Page 5 of 6





Name of School: Western School of Science and Technology
Year Opened: 2014
City/Location: 6510 W. Clarendon Avenue, Phoenix, AZ 85033
School Contact: Peter Boyle (410-610-5372)
Number of Students: 200 expected
Grade Levels Served: 7-9
Free/Reduced Lunch: n/a
Race/Ethnicity: n/a
SPED: n/a
ELL: n/a

No state assessment data available
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C.1 Facilities Acquisition

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) will provide a K-8 charter
school in the 85301 zip code. There is a dire need for elementary schools that consistently
increase student achievement. The governing board is committed to obtaining a facility that
compliments the school’s mission to “empower all students to succeed.”

A. Description of Facility Necessary for Program *

Ethos Academy has identified the needs of a facility necessary for its program. In Years 1-3 the
school will enroll 175, 225, and 275 students, respectively. Facility needs were determined by
the full enrollment numbers and not the conservative budget estimates (90% of enrollment).
The campus will require 7 classrooms in Year 1, 9 classrooms in Year 2, and 11 classrooms in
Year 3. Thus, the minimum square footage required each year will be 9625 sf, 12,375 sf, and
15,125 sf., which is an average of 55 square feet per student. Additional details are provided

below in figures C.1.1 and C.2.1.

Figure C.1.1
Projected Space Needs (Years 1-3)
2015-2016 2016-2017 2017-2018
Number of students 175 225 275
Number of FTE staff 16.0 18.25 22.75
Grade levels served K-3 K-4 K-5
Total Interior SF 9,625 12,375 15,125
Total Classrooms 7 9 11
Figure C.1.2
Projected Facility Costs (Years 1-3)
2015-2016 2016-2017 2017-2018
Building Rent/Lease/Loan $77,000 $101,970 $128,411
Interior Square Feet 9,625 12,375 15,125
Cost / Square Foot $8.00 / sf $8.24 / sf $8.49 / sf
Building and Improvements $10,000 $10,000 $10,000
Land and Improvements 0 0 0
Fees and Permits 0 0 0
Property and Casualty Insurance 0 0 0
Liability, Property, Casualty Ins. $22,632 $23,891 $25,547
Utilities (Electric, Gas, Water, Waste) $30,000 $38,400 $46,848
Interior Square Feet 9,625 12,375 15,125
Cost / Square Foot $6.51 / sf $5.84 / sf $5.45 / sf
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Total Facility Costs $139,632 S174,261 $210,806

Percent of Revenue 12.7% 12.6% 13.6%

Ethos Academy has established additional requirements, in addition to the classrooms, to
conduct the mission of the school. These include access to adequate restrooms, drinking
fountains, reception areas, administrative offices, special education meeting space, outdoor
recreation space, and a multi-purpose room for meals and large-scale gatherings.

B. Available Facilities within Target Markets

Ethos Academy’s founding team has engaged in an aggressive search for multiple, qualifying
facilities. The governing board is considering two viable locations, at the time of submitting the
application, that accommodate the projected needs of the school.

1) 7317 North 61° Avenue, Glendale, Arizona, 85301
2) 7614 North 43™ Avenue, Glendale, Arizona, 85301

Option One

The facility located at 7317 North 61°' Avenue in Glendale is identified as the first option. It is a
church with buildings that were previously used for an elementary school. It is a collection of
three classroom buildings (12 classrooms and 1 special education room), an office building (4
administrative offices and reception areas), and a multi-purpose room. The total interior square
footage of these buildings is 16,489 square feet.

The annual lease costs to occupy the entire facility are $8.00/sf with a 3% annual increase.
Ethos Academy will occupy a portion of the space each year that is commensurate with the
space required. Non-lease costs per year are safely projected at $6.51/sf for improvement,
insurance and utilities. The total Year 1 cost per square foot is budgeted at $14.51/sf for 9,625
square feet of space.

Option Two

The second option available to Ethos Academy is a church located at 7614 North 43" Avenue in
Glendale. It has facilities that were leased and utilized by the Glendale Union High School
District for academic purposes. The campus contains 7 classrooms, 1 special education room,
administrative offices, reception area, and a multi-purpose room. The total interior square
space for buildings dedicated to the lease is 10,188 square feet.

The annual lease costs to occupy the entire facility are $6.50/sf with a 3% annual increase. The
non-lease costs for this space were set at $6.51/sf and are consistent with option one. Ethos
Academy will occupy a portion of the space the first year but will require the use of modular
buildings, agreed to by landlord, in Years 2 and 3. The TeamCFA property entity, Challenge
Foundation Properties, has obtained quotes from established modular building companies that
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would secure 3600 sf of additional classroom space in Year 2. The cost for these buildings
(move-in ready) is approximately S 64,476 annually. The total facility costs for this option
(including the modular building in Years 2 and 3) are below the total facility budget costs.

Compliance and Educational Occupancy 2

House Bill 2197 requires charter schools to engage in the “same level of oversight and the same
ordinances, limitations and requirements, if any, that would be applicable to a school that is
operated by a school district.” Ethos Academy will comply with the American Disabilities Act,
the Fire Marshall Charter School Requirements, International Fire Code, Uniform Building Code,
Uniform Mechanical Code, and all other relevant compliance requirements.

It is anticipated that unexpected costs will arise as a facility lease is finalized and a campus is
occupied. The budget reflects a $10,000 annual earmark to assist with these unusual costs. In
addition, it is expected that the leases considered will include common and relevant facility
improvements that are provided by the landlord. All forms of construction or improvements
will comply with all additional requirements of the City of Glendale, or neighboring
municipality, that includes fire, site, civil and building permits.

C. Timeframe for Securing a Facility

Ethos Academy will be proactive in communicating the status of securing a facility. TeamCFA
provides experts in the fields of real estate, finance, and law to ensure the negotiations of a
lease are conducted in a professional manner consistent with the needs of the school and its
mission. Upon authorization Ethos Academy will finalize all legal documents required to secure
a facility to ensure improvements are completed by May 2015. The lease will include a
provision that enables the school to begin payments in August 2015 in order to accommodate
the delay in receiving its first equalization payment from the state. Development of staff and
other required activities will take place at established TeamCFA schools in the state.

Figure C.1.3
Secured Facility Timeline

Time Activity
Pre-Oct. 2014 Obtain All Community Options
September 2014 Finalize Local Community Options
October 2014 Board Property Tours/Proposals
November 2014 Updated Improvements Pricing
December 2014 Final Negotiations/Lease Preparation
January 2015 Construction Documents and Permits
February 2015 Construction Documents and Permits
March 2015 Complete All Facility Improvements
April 2015 Obtain E-Class Certificate of Occupancy
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May 2015 Order Furniture, Fixtures, and Equipment

June 2015 Secure Furniture, Fixtures, and Equipment

July 2015 Occupy and Prepare Facility (Open House)
August 2015 Ethos Academy Opens and Classes Begin

Costs Associated with Securing a Facility

Ethos Academy will require a City plan review, site visits, permit issuance, and specialized
building vendors. The Start-Up budget has allotted $3,000 to cover these expenses as approved
by the TeamCFA Business Committee and Challenge Foundation Properties. Considerations of
these expenses are further provided in a site-to-site comparison.

Option One

This campus is the most ideal of the two options currently available because it contains the
classroom space required without the need of modular. In addition, it was previously occupied
as a school and is designed for educational purposes. The improvements identified currently
include additional, secured fencing for safety purposes. The landlords have already retro-fitted
the campus with secured HVAC, parking space, recreation space, and meeting space. Some
classes include educational supplies that will be built into the lease.

Option Two

Option Two provides a viable option for launching a successful school. It would require the use
of a modular building in Years 2 and 3. The governing board has identified this site as the
second option due to this fact. However, the landlord has agreed to utilize existing land to
house a new modular building. Financially this location fits the budget and enables the
academic plan to take place in accordance to the mission.

Financial Agreements for Securing a Facility

Challenge Foundation Properties provides low-interest loans for new builds that enable
network schools to secure appropriate facilities. Ethos Academy intends to utilize this program
starting in Year 4.

Layout of Space

Simple layouts and maps for both options are attached.

1.2 Adapted from the CASA Academy charter application, approved by the Arizona State Board
for Charter Schools January 15, 2014.
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Ethos Academy
Appendix C.1.A

Option One Facility

Figure C.1.A1
Facility Summary

Address

7317 North 61st Avenue, Glendale, Arizona 85301

Square Footage

16,489

Property Type

Church Space

Rate / SF

$8.00

Expense

$0.00

Lease Type

Full Service

Total Lease Rate

$131,912

Notes

Lease / Outdoor Recreation Area / Multi-Tenant
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Figure C.1.A3
Community Map
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Figure C.1.A4
Location Map
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Ethos Academy
Appendix C.1.B
Option Two Facility

Figure C.1.B1
Facility Summary

Address

7614 North 43rd Avenue, Glendale, Arizona 85301

Square Footage

10,181

Property Type

Church Space

Rate / SF

$6.50

Expense

$0.00

Lease Type

Full Service

Total Lease Rate

$66,171

Notes

Lease / Outdoor Recreation Area / Multi-Tenant
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Figure C.1.B2
Regional Map
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C.4 Start-Up Budget Assumptions

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) developed a start-up
budget, in effect from February 1, 2014 to July 31, 2015, based around the following budget
assumptions.

Explanation of Start-Up Revenue

Start-Up revenue is based on the Arizona Charter Starter Program grant and the TeamCFA
Challenge Foundation grant. These awards are for $400,000 in CSP grants (made in 2 payments
of $200,000) and $100,000 in TeamCFA grants during the start-up phases.

Explanation of Expenses

Administration, Instruction, and Support (AlS) Expenditures

Salaries: School Director/Principal

e Assumes a .25 full-time employee (“FTE”) for the founding School Director at a
total of $12,000 for twelve-months. Total salary assumes 13.65% required
employer contributions for a total of $13,638. (Feb. 1, 2014 - Jan. 31, 2015)

e Assumes a .25 full-time employee (“FTE”) for the founding School Director at a
total of $12,000 for six-months. Total salary assumes 13.65% required employer
contributions for a total of $13,638. (Feb. 1, 2015 — July 31, 2015)

Salaries: Teachers

e Assumes teachers will be paid in August for Professional Development that takes
place in July.

Salaries: Dean of Academics

e Assumes a .5 full-time employee (“FTE”) for the founding Dean of Academics at a
total of $24,000 for twelve-months. Total salary assumes 13.65% required
employer contributions for a total of $27,276. (Feb. 1, 2014 - Jan. 31, 2015)

e Assumes 1 FTE for a Dean of Academics position for a total of $18,000 for six-
months. Total salary assumes 13.65% required employer contributions for a total
of $20,457. (Feb. 1, 2015 — July 31, 2015)

Salaries: Dean of Families
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e Assumes .5 FTE for a Dean of Families position at a total of $15,000 for twelve-
months. Total salary assumes 13.65% required employer contributions for a total
of $17,048. (Feb. 1, 2014 - Jan. 31, 2015)

e Assumes 1 FTE for a Dean of Families position at a total of $15,000 for six-
months. Total salary assumes 13.65% required employer contributions for a total
of $17,048. (Feb. 1, 2015 - July 31, 2015)

Salaries: Dean of Operations/Manager

e Assumes .5 FTE for an Operations Manager position at a total of $15,000 for
twelve-months. Total salary assumes 13.65% required employer contributions
for a total of $17,048. (Feb. 1, 2014 — Jan. 31, 2015)

e Assumes 1 FTE for an Operations Manager position at a total of $15,000 for six-
months. Total salary assumes 13.65% required employer contributions for a total
of $17,048. (Feb. 1, 2015 - July 31, 2015)

Employee Benefits

e Assumes no additional employee benefits will be offered. The 401(k) benefit will
be made available to the four start-up employees in August 2015 and is reflected
in the three-year budget.

Employee Insurance

e Assumes all employees elect the maximum $350 monthly allowance ($4200
annually) for health and dental insurance. Ethos Academy expects 3 FTE from
February 1, 2015 —July 31, 2015 for six months at a total of $6,300.

Office Supplies (Paper, Postage, etc...)

e Assumes office and postage costs of $3,600 for 18 months. Costs based on
comparisons with other TeamCFA schools.

Membership Dues, Registrations, and Travel

e Assumes Arizona Charter Schools Association membership of $200, considering
no students, and based on quote from organization. Assumes $1,000 for local
conferences (5 x $200 per) offered the Department of Education.

e Assumes $12,000 for national Professional Development conferences and
$12,000 in related travel expenses (air, car, lodging, and food).

e Assumes $25,000 for ACSA Charter Starter Program.

e Assumes $5,000 for High Bar governance training dues.
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Contracted Services (AIS)

e Assumes $5,000 in contracted curriculum development services for pre-planning
and pacing alignment. Cost provided by other TeamCFA schools for similar
services.

e Assumes $7,000 in contracted language development services for pre-planning
of the ELL/ELD programs. Cost provided by other TeamCFA schools for similar
services.

e Assumes legal services with Warren Charter Law at $25,000 for 18 months at an
average of $250 per hour. The costs were provided by Warren Charter Law, LLC.

e Assumes accounting services with Crisler Business Services, LLC at $22,800 for 18
months at an average of $60 per hour. The costs were provided by Crisler
Business Services, LLC.

e Assumes information technology services with Compass Network Solutions, LLC
at $1,000 per month for the six months leading up to the start of school. The
cost and hourly assumptions were provided by Compass Network Solutions, LLC.

e Assumes payroll services with Payroll Experts, Inc. at $6,000 for 18 months. The
costs were provided and verified by Payroll Experts.

Curriculum and Resource Materials

e Assumes $18,100 in student and teacher resources for Reading and Language
Arts. Costs provided by CKLA, the curriculum provider, and assume costs
required for 2 Kindergarten classes, 2 first grade classes, 2 second grade classes,
and 1 third grade class.

e Assumes $17,700 in student and teacher resources for Mathematics. Costs
provided by Houghton Mifflin Harcourt, the curriculum provider for Math in
Focus, and assume costs required for 2 Kindergarten classes, 2 first grade classes,
2 second grade classes, and 1 third grade class.

e Assumes $7,140 in student and teacher resources for Social Studies. Costs
provided by Pearson, the curriculum provider for Pearson Core Knowledge, and
assume costs required for 2 Kindergarten classes, 2 first grade classes, 2 second
grade classes, and 1 third grade class. Consideration provided to the fact that
Social Studies will have a Reading Integrated emphasis in grades K-3.

e Assumes $3,370 in student and teacher resources for Mathematics. Costs
provided by Houghton Mifflin Harcourt, the curriculum provider for Science
Fusion, and assume costs required for 2 Kindergarten classes, 2 first grade
classes, 2 second grade classes, and 1 third grade class. Consideration provided
to the fact that Science will have Reading Integrated emphasis in grades K-3.

e Assumes $5,000 in curriculum samples during the Feb. 1, 2014 — Jan. 31, 2015
pre-planning phase.

Library Resources and Software
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e Assumes $700 in library resources. Cost is based on a $100 budget for each
classroom to establish a baseline of materials that will be used for training
purposes.

SAIS Software

e Assumes the initial purchase of the SAIS software of $10,000 and $1,500 in
training. Costs provided by SchoolMaster and confirmed by other TeamCFA
schools.

Other Fees

e Assumes $10 per student fee annually for NWEA MAP. Costs based on
comparisons with other TeamCFA schools.

e Assumes $8 per student fee annually for Galileo assessments. This cost was
provided by other TeamCFA schools utilizing the same resources.

e Assumes $80 per student fee annually for CompassLearning Odyssey. Costs
based on comparisons with other TeamCFA schools.

e Assumes the total of all three fees to equal $98 per student for 158 students of
the budget enrollment.

Operations and Maintenance (O&M) Expenditures

Supplies

e Assumes janitorial supply costs of $1,000 for six-months and based on actual
costs for other TeamCFA schools and adjusted for size.

Marketing/Advertising
e Assumes S0 in marketing and advertising materials, since costs will be assumed
by the TeamCFA Marketing Committee. Assumes additional advertising costs of
$3000 in additional costs for 18 months to advertise in local media based on
guotes from regional publications in the central Glendale area.
Contracted Services
e Assumes S0 in landscaping and janitorial costs as the school will employ a part-
time custodian and the landscaping costs will be included in the facility leasing

agreement as an expense to the landlord.

Building Rent/Lease/Loan
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e Assumes $10,800 in startup office space (5600 x 18 months). Costs provided by
landlords for one office room, including utilities for the first year, at the actual
site of the two facility options. The utilities for rent after Feb. 1, 2015 are
included in the utilities section.

Building Improvements

e Assumes S0 in costs for building improvement as these are the responsibility of
the landlord. Assumes initial improvements, if required, are already built into the
Projected Facility Costs.

Land Improvements

e Assumes S0 in land improvement costs as these are the responsibility of the
landlord. Assumes initial improvements, if required, are already built into the
Projected Facility Costs.

Fees/Permits

e Assumes S0 in fees and permit costs as these are the responsibility of the
landlord. Assumes initial fees and permits, if required, are already built into the
Projected Facility Costs.

Property/Casualty/Liability Insurance

e Assumes $5,063 general liability insurance and $2,050 umbrella insurance for six
months. Costs provided by estimates obtained at other TeamCFA schools.

e Assumes workers’ compensation insurance at $330 for six months. Costs
provided by estimates obtained at other TeamCFA schools.

e Assumes all insurance costs are included in the Liability Insurance line item.

Utilities (Electric, Gas, Water, Waste)

e Assumes $1,200 in utility costs for six months of office use only leading up to the

first day of school. Water and waste are assumed to be costs absorbed by the
landlord.

Phone/Communications/Internet Connectivity
e Assumes $1,500 for six months of office use prior to the start of school and will

be built into the office lease for the startup time period. Staff will utilize personal
cell phones during the Feb. 1, 2014 —Jan. 31, 2015 pre-planning stage.
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Student Furniture and Other Equipment

e Assumes $17,500 (S2,500 x 7 classrooms) to provide desks and chairs in advance
of the school year starting. Costs provided by Arizona Furnishings.

Office Furniture and Other Equipment

e Assumes $3,000 in general office equipment for the Feb. 1, 2014 — Jan. 31, 2015
pre-planning stage.

e Assumes $7,700 in office equipment (5770 x 10 additional FTE) to provide desks,
chairs and file cabinets in the six months prior to the start of school. Costs

provided by Arizona Furnishings and account for increases in staffing during this
stage.

Student Technology Equipment

e Assumes $51,726 to provide 50 Chromebooks ($250 each), 2 computer carts,
(51,700 each), 7 Mimeos (516,045 including mounting), insurance/local server
(56,556), and additional infrastructure technology ($13,225). Costs provided by
the TeamCFA Technology committee.

Office Technology Equipment

e Assumes $4,000 in laptops for the founding staff during the Feb. 1, 2014 — Jan.
31, 2015 pre-planning stage. Costs provided by the TeamCFA Technology
committee.

e Assumes $11,250 to provide 10 computers, monitors and keyboards (S1,125 x
10 additional FTE) for both instructional and non-instructional staff. Costs
provided by the TeamCFA Technology committee.

Other Leases (Security/Copiers)

e Assumes $9,000 in copier costs for the first 18 months at an average of $500 per
month. Costs provided by other TeamCFA schools and pro-rated based on
expected use.
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C.4 Start-Up Budget

A | B | C | D E F

1
2 |Applicant Name: Ethos Academy: A Challenge Foundation Academy
3
4 |Provide Assumptions by Line Inception to August 1 of Opening Year
5 |START-UP REVENUE Total $ Timeframe for Acquisition
6 [Secured Funds - Private Donations $100,000.00 |July, 2015
7 |Secured Funds - CSP Grant Phase 1 $200,000.00 |February, 2014
8 |Secured Funds - CSP Grant Phase 2 $200,000.00 |February, 2015
9 Total Start-up Revenue $500,000.00
10
1 Q?(QIIErII\IISDtI?LtJIgE]SI rz;;rduI(i::eosné\j(nselcj:zssgy()AIS) # g‘; aFf:E @ Salary cisgfgzetgfsmpﬂ%e% Total $ Timeframe for Acquisition
12 |Salaries
13 Director/Principal (Phase 1) 0.25 | $ 48,000.00 | $ 6,552.00 | $ 13,638.00 |February 1, 2014 - Jan. 31, 2015
14 Director/Principal (Phase 2) 0.25 | $ 48,000.00 [ $ 6,552.00 | $ 13,638.00 |February 1, 2015 - July 31, 2015
15 Teacher-Regular Education
16 Teacher-Special Education
17 Clerical
18 Bookkeeper/Finance
19 Custodial/Maintenance
20 Other (Dean of Academics Phase 1) 0.50 [ $ 48,000.00 | $ 6,552.00 [ $ 27,276.00 |February 1, 2014 - Jan. 31, 2015
21 Other (Dean of Academics Phase 2) 1.00 [ $ 18,000.00 | $ 2,457.00 | $ 20,457.00 |February 1, 2015 - July 31, 2015
22 Other (Dean of Families Phase 1) 0.50 | $ 30,000.00 [ $ 4,095.00 [ $ 17,047.50 |February 1, 2014 - Jan. 31, 2015
23 Other (Dean of Families Phase 2) 1.00 [ $ 15,000.00 | $ 2,047.50 | $ 17,047.50 |February 1, 2015 - July 31, 2015
24 Other (Operations Manager Phase 1) 0.50 [ $ 30,000.00 | $ 4,095.00 | $ 17,047.50 |February 1, 2014 - Jan. 31, 2015
25 Other (Operations Manager Phase 2) 1.00 [ $ 15,000.00 | $ 2,047.50 | $ 17,047.50 |February 1, 2015 - July 31, 2015
26 |[Employee Benefits
27 |Employee Insurance (if providing) $ 6,300.00 [February 1, 2014 - July 31, 2015
28 |Office Supplies (Paper, Postage, etc.) $ 3,600.00 |February 1, 2014 - July 31, 2015
29 |Instructional Consumables
30 [Membership Dues, Registrations, & Travel $ 55,200.00 |[February 1, 2014 - July 31, 2015
31 |Contracted Services: AIS $ 71,800.00 [February 1, 2014 - July 31, 2015
32 [Contracted Services: Special Education
33 [Curriculum & Resource Materials $ 51,310.00 [February 1, 2014 - July 31, 2015
34 |Library Resources/Software $ 700.00 [February 1, 2014 - July 31, 2015
35 [|SAIS Software $ 11,500.00 [February 1, 2014 - July 31, 2015
36 |Other $ 15,484.00 |February 1, 2014 - July 31, 2015
37 Total Administration, Instruction, & Support $359,093.00 |February 1, 2014 - July 31, 2015
38
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C.4 Start-Up Budget

A [ D E F
Operations & Maintenance (O&M) Total $ Timeframe for Acquisition
39 |[EXPENDITURES (add lines as necessary)
40 |Supplies $ 1,000.00 [February 1, 2014 - July 31, 2015
41 |Marketing/Advertising $ 3,000.00 |February 1, 2014 - July 31, 2015
42 |Contracted Services: O&M
43 |Building Rent/Lease/Loan $ 10,800.00 |February 1, 2014 - July 31, 2015
44 |Building & Improvements
45 |Land & Improvements
46 |Fees/Permits
47 |Property/Casualty Insurance
48 |Liability Insurance $ 7,443.00 |February 1, 2014 - July 31, 2015
49 |Utilities (Electric, Gas, Water, Waste) $ 1,200.00 |February 1, 2014 - July 31, 2015
50 |Phone/Communications/Internet Connectivity $ 1,500.00 |February 1, 2014 - July 31, 2015
51 |[Student Furniture & Equipment $ 17,500.00 |February 1, 2014 - July 31, 2015
52 |Office Furniture & Equipment $ 10,700.00 |February 1, 2014 - July 31, 2015
53 |Student Technology Equipment $ 51,726.00 [February 1, 2014 - July 31, 2015
54 |Office Technology Equipment $ 15,250.00 |February 1, 2014 - July 31, 2015
55 |Other Leases (Security, Copiers, etc.) $ 9,000.00 [February 1, 2014 - July 31, 2015
56 |Loan Repayment
57 |Other February 1, 2014 - July 31, 2015
58 Total Operations & Maintenance $129,119.00 [February 1, 2014 - July 31, 2015
59 [Total Expenditures $488,212.00
60
61 |Total Start-up Revenues
62
63 |[Budget Balance (= Revenues - Expenditures) $ 11,788.00 |
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C.5 Three Year Operational Budget Assumptions

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) developed a three year
operational budget based on the following assumptions.

Explanation of Revenue

State equalization funding is based around the following grade-level enroliments for the first

three years of operation.

Figure 1

Grade-Level Enrollment

Grade Level Year 1 Year 2 Year 3
2015-2016 2016-2017 2017-2018
K 50 50 50
1 50 50 50
2 50 50 50
3 25 50 50
4 25 50
5 25
Total 175 225 275

Ethos Academy has adopted a conservative enrollment estimate for budgeting purposes. The
school will develop a budget based on 90% of grade-level enrollment numbers.

Conservative Enroliment Estimates (90%)

Figure 2

Grade Level Year 1 Year 2 Year 3
2015-2016 2016-2017 2017-2018
K 45 45 45
1 45 45 45
2 45 45 45
3 23 45 45
4 23 45
5 23
Total 157.5 202.5 247.5

The three year budget provides income based on an “Adjusted Student Account” that draws
from the 90% enrollment projections. This number is adjusted primarily for Kindergarten
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equalization payments from the state. The “Revenue Calculator” was utilized to convert the
projections and weighted scores and the three-year budget reflects the adjusted enrollment
numbers provided. The 90% configuration takes into account the half-day Kindergarten metrics.

Ethos Academy expects to have a special needs population that exceeds 10% (based on
comparable schools) and an ELL population that exceeds 25% (based on comparable schools).
However, the board has decided to exclude these projections from state equalization funding
for the purposes of developing the three year budget.

In year 1 Ethos Academy will receive $200,000 from an Arizona CSP grant. In addition, Ethos
Academy is the benefactor of a $100,000/year loan-to-grant provided by TeamCFA that will be
made available for the first three years. This “loan” converts to a grant in Year 4-6 and as in
considered a grant for this reason.

Explanation of Expenses

Administration, Instruction, and Support (AlS) Expenditures

Salaries: School Director/Principal

e Assumes 1 full-time employee (“FTE”) for the founding School Director at
$60,000 for Year 1. Total salary assumes 13.65% required employer
contributions for a total of $68,190. Cost is based on comparable positions at
TeamCFA charter schools.

e Assumes enrollment and performance goals are met and salary increases to
$66,000 in Year 2 and $72,000 in Year 3, with 13.65% required employer
contributions for a total of $75,009 and $81,828, respectively.

e Throughout this document, required contributions are assumed to be 13.65%
based on payroll and unemployment taxes.

Salaries: Teacher — Regular Education

e Assumes 7 FTE for Regular Education Teacher positions at an average of $36,000
annually in Year 1. Total salary assumes 13.65% required employer contributions
for a total of $286,398. Cost is based on comparable positions at TeamCFA
charter schools.

e Assumes 9 FTE for Regular Education Teacher positions at an average of $37,000
(increase takes into account an effort to offer a competitive salary for
exceptional teachers) annually in Year 2. Total salary assumes 13.65% required
employer contributions for a total of $378,454. Cost is based on comparable
positions at TeamCFA charter schools.

e Assumes 11 FTE for Regular Education Teacher positions at an average of
$38,000 (increase takes into account an effort to offer a competitive salary for
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exceptional teachers) annually in Year 3. Total salary assumes 13.65% required
employer contributions for a total of $475,057. Cost is based on comparable
positions at TeamCFA charter schools.

Salaries: Teacher — Special Education

e Ethos Academy will not budget for a Special Education Teacher. However, the
school will employ a Special Education Director/Teacher and Special Education
Instructional Assistants.

Salaries: Instructional Assistants — Regular Education

e Assumes 1 FTE for Regular Education Instructional Assistant positions at an
average of $18,000 annually in Year 1. Total salary assumes 13.65% required
employer contributions for a total of $20,457. Cost is based on comparable
positions at TeamCFA charter schools.

e Assumes 1 FTE for Regular Education Instructional Assistant positions at an
average of $18,540 (3% increase assumes performance goals are met) annually
in Year 2. Total salary assumes 13.65% required employer contributions for a
total of $21,070. Cost is based on comparable positions at TeamCFA charter
schools.

e Assumes 2 FTE for Regular Education Instructional Assistant positions at an
average of $19,096 (3% increase assumes performance goals are met) annually
in Year 3. Total salary assumes 13.65% required employer contributions for a
total of $43,405. Cost is based on comparable positions at TeamCFA charter
schools.

Salaries: Instructional Assistants — Special Education

e Assumes 1 FTE for Special Education Instructional Assistant positions at an
average of $18,000 annually in Year 1. Total salary assumes 13.65% required
employer contributions for a total of $20,457. Cost is based on comparable
positions at TeamCFA charter schools.

e Assumes 1 FTE for Special Education Instructional Assistant positions at an
average of $18,540 (3% increase assumes performance goals are met) annually
in Year 2. Total salary assumes 13.65% required employer contributions for a
total of $21,070. Cost is based on comparable positions at TeamCFA charter
schools.

e Assumes 1 FTE for Special Education Instructional Assistant positions at an
average of $19,096 (3% increase assumes performance goals are met) annually
in Year 3. Total salary assumes 13.65% required employer contributions for a
total of $21,702. Cost is based on comparable positions at TeamCFA charter
schools.
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Salaries: Administrative Assistants

e Assumes 2 FTE for Administrative Assistant positions at an average of $18,000
annually in Year 1. Total salary assumes 13.65% required employer contributions
for a total of $40,914. Cost is based on comparable positions at TeamCFA charter
schools.

e Assumes 2 FTE for Regular Education Instructional Assistant positions at an
average of $18,540 (3% increase assumes performance goals are met) annually
in Year 2. Total salary assumes 13.65% required employer contributions for a
total of $42,141. Cost is based on comparable positions at TeamCFA charter
schools.

e Assumes 2 FTE for Regular Education Instructional Assistant positions at an
average of $19,096 (3% increase assumes performance goals are met) annually
in Year 3. Total salary assumes 13.65% required employer contributions for a
total of $43,405. Cost is based on comparable positions at TeamCFA charter
schools.

Salaries: Bookkeeper

e Ethos Academy will not budget for a Bookkeeper. However, the school will
employ a contracted Accountant, Operations Manager, and Administrative
Assistants to fulfill the bookkeeping responsibilities.

Salaries: Custodial/Maintenance

e Assumes .5 FTE for a custodial position at an average of $18,000 annually in Year
1. Total salary assumes 13.65% required employer contributions for a total of
$10,228 with a 3% annual increase. Cost is based on comparable positions at
TeamCFA charter schools and adjusted for size.

Salaries: Dean of Academics

e Assumes 1 FTE for a Dean of Academics position at an average of $44,000
annually in Year 1. Total salary assumes 13.65% required employer contributions
for a total of $50,006. Cost is based on comparable positions at TeamCFA charter
schools.

e Assumes 1 FTE for a Dean of Academics position at an average of $48,000
(increase is based on comparable salaries of same position in the region)
annually in Year 2. Total salary assumes 13.65% required employer contributions
for a total of $54,552. Cost is based on comparable positions at TeamCFA charter
schools.
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e Assumes 1 FTE for a Dean of Academics position at an average of $52,000
(increase is based on comparable salaries of same position in the region)
annually in Year 3. Total salary assumes 13.65% required employer contributions
for a total of $59,098. Cost is based on comparable positions at TeamCFA charter
schools.

Salaries: Dean of Families

e Assumes 1 FTE for a Dean of Families position at an average of $36,000 annually
in Year 1. Total salary assumes 13.65% required employer contributions for a
total of $40,914. Cost is based on comparable positions at TeamCFA charter
schools.

e Assumes 1 FTE for a Dean of Families position at an average of $37,000 (increase
assumes performance goals are met) annually in Year 2. Total salary assumes
13.65% required employer contributions for a total of $42,050. Cost is based on
comparable positions at TeamCFA charter schools.

e Assumes 1 FTE for a Dean of Families position at an average of $38,000 (increase
assumes performance goals are met) annually in Year 3. Total salary assumes
13.65% required employer contributions for a total of $43,187. Cost is based on
comparable positions at TeamCFA charter schools.

Salaries: Dean of Operations/Manager

e Assumes .75 FTE for a Dean of Operations/Manager position at an average of
$36,000 annually in Year 1. Total salary assumes 13.65% required employer
contributions for a total of $40,914. Cost is based on comparable positions at
TeamCFA charter schools.

e Assumes 1 FTE for a Dean of Operations/Manager position at an average of
$37,000 (increase assumes performance goals are met) annually in Year 2. Total
salary assumes 13.65% required employer contributions for a total of $42,050.
Cost is based on comparable positions at TeamCFA charter schools.

e Assumes 1 FTE for a Dean of Operations/Manager position at an average of
$38,000 (increase assumes performance goals are met) annually in Year 3. Total
salary assumes 13.65% required employer contributions for a total of $43,187.
Cost is based on comparable positions at TeamCFA charter schools.

Salaries: Special Education Director/Teacher
e Assumes .5 FTE for Special Education Director/Teacher positions at an average of
$36,000 annually in Year 1. Total salary assumes 13.65% required employer

contributions for a total of $20,457. Cost is based on comparable positions at
TeamCFA charter schools.
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e Assumes .75 FTE for Special Education Director/Teacher positions at an average
of $37,000 (increase takes into account an effort to offer a competitive salary for
an exceptional director) annually in Year 2. Total salary assumes 13.65% required
employer contributions for a total of $31,537. Cost is based on comparable
positions at TeamCFA charter schools.

e Assumes 1 FTE for Special Education Director/Teacher positions at an average of
$38,000 (increase takes into account an effort to offer a competitive salary for
an exceptional director) annually in Year 3. Total salary assumes 13.65% required
employer contributions for a total of $43,187. Cost is based on comparable
positions at TeamCFA charter schools.

Salaries: Registrar/Compliance Manager

e Assumes .5 FTE for a dedicated Registrar/Compliance position at an average of
$30,000 annually in Year 3. Total salary assumes 13.65% required employer
contributions for a total of $17,047. Cost is based on comparable positions at
TeamCFA charter schools.

Salaries: Nurse/Health Specialist

e Assumes .5 FTE for a dedicated Nurse/Health Specialist position at an average of
$30,000 annually in Year 3. Total salary assumes 13.65% required employer
contributions for a total of $17,047. Cost is based on comparable positions at
TeamCFA charter schools.

Salaries: Food Service/Manager
e Assumes .25 FTE for a dedicated Food Service/Manager position at an average of
$30,000 annually in Year 3. Total salary assumes 13.65% required employer
contributions for a total of $8,523. Cost is based on comparable positions at
TeamCFA charter schools.

Employee Benefits

e Assumes all employees elect the maximum 4% employer contribution, but
includes the contribution in “required employer contributions.”

Employee Insurance
e Assumes all employees elect the maximum $350 monthly allowance ($4200

annually) for health and dental insurance. Ethos Academy expects 15 FTE in Year
1,17 FTE in Year 2, and 21 FTE in Year 3.
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Office Supplies (Paper, Postage, etc...)

e Assumes office and postage costs of $4,000 (based on a prorated estimate of
other TeamCFA schools) in Year 1. Assumes a high-end estimate of 30% for
additional years that computes to $5,200 in Year 2 and $6,760 in Year 3.

Instructional Consumables

e Assumes instructional consumables costs of $3,000 (based on prorated
estimates of other TeamCFA elementary schools) in Year 1. Assumes a high-end
estimate of 30% for additional years that computes to $3,900 in Year 2 and
$5,070 in Year 3.

Membership Dues, Registrations, and Travel

e Assumes Arizona Charter Schools Association membership for $474 ($3/student),
High Bar, LLC membership for $8,000, and Core Knowledge Conference costs of
$2,000 in Year 1. Costs provided by the ACSA and accounts for additional
students for membership fees. Assumes a 3% increase annually.

Contracted Services (AIS)

e Assumes legal services with Warren Charter Law at $18,000 ($250 per hour for
six hours per month) with an annual increase of 3%. The cost was provided by
Warren Charter Law, LLC.

e Assumes accounting services with Crisler Business Services, LLC at $21,600 ($60
per hour for thirty hours per month) with an annual increase of 3%. The cost was
provided by Crisler Business Services, LLC.

e Assumes information technology services with Compass Network Solutions, LLC
at $2,000 per month with an annual increase of 3%. The cost and hourly
assumptions were provided by Compass Network Solutions, LLC.

e Assumes payroll services with Payroll Experts, Inc. at $2,500 per year with an
annual increase of 3%. The cost and hourly assumptions were provided by
Payroll Experts.

e Assumes 401(k) plan administration costs of $2,500 per year with an annual
increase of 3%. Costs based on comparison of other TeamCFA schools.

Contracted Services (Special Education)
e Assumes a 12% special education percentage based on enrollment. This number
is based on data from surrounding schools and other TeamCFA schools. The

estimated number of special education students is 19 in Year 1, 24 in Year 2, and
30 and Year 3.

C.5 Three Year Budget Assumptions Ethos Academy Page 7 of 12





e Assumes psychological evaluation costs of $400 per student. Year 1 costs
estimated at $7,600, Year 2 costs estimated at $2,000, and Year 3 costs
estimated at $2,400. Assumes evaluations for new students only in Years 1-2.

e Assumes speech therapy costs of $1,500 per student. Assumes 50% of the
eligible students will require the services for an estimate of 10 students in Year
1, 12 students in Year 2, and 15 students in Year 3. Estimated costs equal
$15,000, $18,000, and $22,500, respectively. Costs and estimates based on other
TeamCFA schools.

e Assumes physical and occupational therapy costs of $450 per student. Assumes
30% of the eligible students will require the services for an estimate of 6
students in Year 1, 8 students in Year 2, and 9 students in Year 3. Estimated costs
equal $2,700, $3,600, and $4,050, respectively. Costs and estimates based on
other TeamCFA schools.

Curriculum and Resource Materials

e Assumes the first year curriculum costs will be purchased prior to the start
school by utilizing grant funds. Assumes an additional $5,000 in expenses for
experiential learning supplies determined by the teachers. In addition, it serves
as a safeguard in the event of missing or additional resources based on
projections by the TeamCFA Business Committee and other TeamCFA schools.

e Assumes $10,000 and $15,000 in Years 2 and 3, respectively, for additional
experiential learning supplies and to replace and add additional resources for
increased enrollment based on projections utilized by other TeamCFA schools.

Library Resources and Software

e Assumes $700in Year 1, $900 in Year 2, and $1,100 in Year 3 ($100 per class
each year) for in-class library resources and software. Additional classroom and
school-wide library supplies will be free, open source, and online through the
TeamCFA Education Technology Committee.

SAIS Software

e Assumes the first year SIS software will be purchased prior to the start school by
utilizing grant funds.

e Assumes an estimate of $3,000 annually in Years 2 and 3, respectively, to retain
SIS software comparable for the needs of expected enrollment. Costs based on
comparison of other TeamCFA schools and verified by the TeamCFA business
committee.

Auditor Fees
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e Assumes the initial audit will be paid for in Year 2 and there will be no Year 1
auditor expenses.

e Assumes an estimate of $8,000 in Year 2 and $9,000 in Year 3 based on
estimates provided by the contracted accountant and comparisons with other
TeamCFA schools and verified by the TeamCFA business committee.

Professional Development

e Assumes Professional Development services through the Quality Schools
Program at a cost of $14,695 in Year 1, $13,268 in Year 2, and $12,540 in Year 3.
Estimates based on exact quotes provided by the Arizona Charter Schools
Association.

e Assumes $3,000 in professional development costs for Year 1 with an annual
increase of 3% annually. These costs are associated with trainings specific to the
values of the school, especially experiential learning and servant leadership, as
incorporated into the classrooms. Estimates provided by comparisons with other
TeamCFA schools and assume employed staff will develop all trainings as a
primary function of their positions.

Other Fees

e Assumes $10 per student fee annually for NWEA MAP. This cost was provided by
the TeamCFA Business Committee.

e Assumes $8 per student fee annually for Galileo assessments. This cost was
provided by other TeamCFA schools utilizing the same resources.

e Assumes $80 per student fee annually for CompassLearning Odyssey. This cost
was provided by the TeamCFA Business Committee.

e Assumes these costs are covered in the start-up budget for Year 1. Year 2 and
Year 3 costs based on the total of $98 per student for all three fees and applied
to the Projected Enrollment number.

Operations and Maintenance (O&M) Expenditures

Supplies

e Assumes janitorial supply costs of $3,000 in Year 1, $5,000 in Year 2, and $6,650
in Year 3 based on actual costs for other TeamCFA schools and adjusted for size.

Marketing/Advertising
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e Assumes S0 in initial marketing and advertising materials, since costs will be
assumed by the TeamCFA Marketing Committee. Assumes additional advertising
costs of $1000 annually in local media based on quotes from regional
publications in the central Glendale area.

Contracted Services

e Assumes $0 in landscaping and janitorial costs as the school will employ a part-
time custodian and the landscaping costs will be included in the facility leasing
agreement as an expense to the landlord.

Building Rent/Lease/Loan

e Assumes $77,000 in leasing costs in Year 1, $101,970 in Year 2, and $128,411 in
Year 3. Assumes landscaping costs are included in the estimate. Estimates based
on quotes from two separate, potential landlords with an estimate of $8/sf.
(range of $6-9/sf.) for 9,625 square feet of classroom, common area, and office
space and space increase each year thereafter to accommodate increased
enrollment.

Building Improvements
e Assumes $13,000 in building improvement costs that are not included in the
leasing agreements. Estimates provided by TeamCFA Properties and take into
account a conservative reserve of funds for unforeseen expenses to provide

appropriate care for the students.

Land Improvements

e Assumes S0 in land improvement costs as these are the responsibility of the
landlord.

Fees/Permits

e Assumes S0 in fees and permit costs as these are the responsibility of the
landlord.

Property/Casualty/Liability Insurance
e Assumes $13,500 general liability insurance, $5,467 umbrella insurance, and

$1,191 student accident insurance in Year 1 with a 3% annual increase. Costs
provided by estimates obtained at other TeamCFA schools.
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e Assumes workers’ compensation insurance at $2,474 in Year 1, $3,129 in Year 2,
and $4,162 in Year 3. Cost assumption provided by the Hartford via Wells Fargo,
and is based on $.42 per $100 of payroll.

e Assumes all insurance costs are included in the Liability Insurance line item.

Utilities (Electric, Gas, Water, Waste)

e Assumes $30,000 in total utilities in Year 1 with annual increases pro-rated to
expected student counts. Costs based on estimates of other schools in the
targeted area with a similar sized campus and student population.

e Assumes the school will pay the difference (or increase) of electrical costs in
general for the landlord based on month-to-date comparisons for the previous
three years of the landlord’s utility bills.

e Assumes the school will pay the difference (or increase) of water/waste costs in
general for the landlord based on month-to-date comparisons for the previous
three years of the landlord’s utility bills.

Phone/Communications/Internet Connectivity
e Assumes $10,000 in Year 1 based on actual costs at Ridgeline Academy (a
TeamCFA school) and adjusted for size.
e Assumes a 3% annual increase in Years 1 and 2.
Transportation
e Assumes $45,750 in transportation costs based on quotes from contracted
service providers at a rate of $250/day for the 183 calendar schedule with a 3%
annual increase.

Food Service

e Assumes S0 in food costs as expenses will be offset based on participation in the
National School Lunch Program and Breakfast Program.

Student Furniture and Other Equipment
e Assumes SO costs in Year 1 as the furniture will be purchased in the startup
phase.
e Assumes $5,000 for each following year to accommodate two additional classes

in line with enrollment estimates.

Office Furniture and Other Equipment
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e Assumes SO costs in Year 1 as the furniture will be purchased in the startup
phase.

e Assumes $1,540 (S770 x 2 FTE) each following year to accommodate two
additional FTE staff in line with staffing projections.

e Assumes $2,000 for additional office equipment for aides and administrative
personnel each year based on estimates from Arizona Furnishings and other
TeamCFA schools.

e Assumes the office furniture equipment for founding administrative team was
purchased, prior to Year 1, by development year grants.

Student Technology Equipment

e Assumes S0 in Year 1 costs as these items will be purchased in the startup phase.

e Assumes 56,225 (5249 x 25 new Chromebooks) for Year 2 and Year 3 to obtain
student computers and instructional equipment. Costs provided by the TeamCFA
Education Technology committee.

Office Technology Equipment
e Assumes S0 in Year 1 costs as these items will be purchased in the startup
phase.
e Assumes $2,250 ($1,125 x 2 FTE) to obtain teacher specific computers and office
technology in Years 2 and 3 not provided by the development year grants. Costs

provided by the TeamCFA Technology committee.

Other Leases (Security/Copiers)

e Assumes $1,600 per month for one copier in Years 1-3 with a 3% annual
increase. Costs based on comparison of other TeamCFA schools.

Loan Repayment

e Assumes SO0 cost due to the fact there will be no loans in place during the
opening of the school.
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C.5 Three Year Operational Budget

Applicant Name: Ethos Academy: A Challenge Foundation Academy

Provide Assumptions by Line First Year Second Year Third Year
STUDENT COUNT (at full enroliment) 175.00 225.00 275.00
Number of Students (Budget based on) 157.5 202.5 247.5
% of Full Enrollment Budget Based On 90.00% 90.00% 90.00%
CARRYOVER (Balance from Start-Up Budget in
year 1 or previous year) $ 11,788.00 $ 89,102.50 $ 127,902.69
REVENUE $ Amount $ Amount $ Amount
State Funding (Equalization Assistance) $ 895,601.00 $ 1,178,267 $ 1,450,009
Secured Funds - Private Donations $ 100,000 $ 100,000
Secured Funds - Loans
Secured Funds - Other $ 200,000.00
Total Revenue $ 1,095,601.00 $ 1,278,267 $ 1,550,009
Q;ES\E?SSESI”S”UC“O”’ & Support (AIS) # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total
(add lines as necessary)
Salaries
Director/Principal 1.00 | $ 60,000.00 | $ 8,190.00 | $ 68,190.00 1.00($ 66,000.00 | $ 9,009.00 [ $ 75,009.00 1.00 [ $ 72,000.00 | $ 9,828.00 [ $ 81,828.00
Teacher-Regular Education 7.00 | $ 36,000.00 | $ 4,914.00 | $  286,398.00 9.00 | $ 37,000.00 | $ 5,050.50 [ $ 378,454.50 11.00 | $ 38,000.00 | $ 5,187.00 [ $ 475,057.00
Teacher-Special Education $ - $ -
Instructional Assistants-Regular Education 1.00 | $ 18,000.00 | $ 2,457.00 | $ 20,457.00 1.00($ 18,540.00 | $ 253071 [ $ 21,070.71 2.00 | $ 19,096.20 | $ 2,606.63 [ $ 43,405.66
Instructional Assistants-Special Education 1.00 | $ 18,000.00 | $ 2,457.00 | $ 20,457.00 1.00($ 18,540.00 | $ 253071 [ $ 21,070.71 1.00 [ $ 19,096.20 | $ 2,606.63 [ $ 21,702.83
Administrative Assistants (Clerical) 2.00|$ 18,000.00 | $ 2,457.00 | $ 40,914.00 200 ($ 18,540.00 | $ 253071 [ $ 42,141.42 2.00 | $ 19,096.20 | $ 2,606.63 [ $ 43,405.66
Bookkeeper/Finance $ - $ - $ -
Custodial/Maintenance 050 [ $ 18,000.00 | $ 2,457.00 | $ 10,228.50 050 | $ 18,540.00 | $ 253071 [ $ 10,535.36 050 | $ 19,096.20 | $ 2,606.63 [ $ 10,851.42
Other (Dean of Academics) 1.00 | $ 44,000.00 | $ 6,006.00 | $ 50,006.00 1.00($ 48,000.00 | $ 6,552.00 [ $ 54,552.00 1.00 [ $ 52,000.00 | $ 7,098.00 [ $ 59,098.00
Other (Dean of Families) 1.00 | $ 36,000.00 | $ 4,914.00 | $ 40,914.00 1.00($ 37,000.00 | $ 5,050.50 [ $ 42,050.50 1.00 [ $ 38,000.00 | $ 5,187.00 [ $ 43,187.00
Other (Dean of Operations) 1.00 | $ 36,000.00 | $ 4,914.00 | $ 40,914.00 1.00($ 37,000.00 | $ 5,050.50 [ $ 42,050.50 1.00 [ $ 38,000.00 | $ 5,187.00 [ $ 43,187.00
Other (Special Education Director/Teacher) 050 [ $ 36,000.00 | $ 4,914.00 | $ 20,457.00 0751 % 37,000.00 | $ 5,050.50 [ $ 31,537.88 1.00 [ $ 38,000.00 | $ 5,187.00 [ $ 43,187.00
Other (Registrar/Compliance Manager) 050 | $ 30,000.00 | $ 4,095.00 | $ 17,047.50
Other (Nurse/Health Specialist) 050 | $ 30,000.00 | $ 4,095.00 | $ 17,047.50
Other (Food Service Manager) 025 (% 30,000.00 | $ 4,095.00 | $ 8,523.75
Employee Benefits $ $ $
Employee Insurance (if applicable) $ 63,000.00 $ 71,400.00 $ 88,200.00
Office Supplies (Paper, Postage, etc.) $ 4,000.00 $ 5,200.00 $ 6,760.00
Instructional Consumables $ 3,000.00 $ 3,900.00 $ 5,070.00
Membership Dues, Registrations, & Travel $ 10,474.00 $ 10,609.00 $ 10,744.00
Contracted Services (AIS) $ 68,600.00 $ 70,658.00 $ 72,777.00
Contracted Services (Special Education) $ 25,300.00 $ 23,600.00 $ 28,950.00
Curriculum & Resource Materials $ 5,000.00 $ 10,000.00 $ 15,000.00
Library Resources/Software $ 700.00 $ 900.00 $ 1,100.00
SAIS Software $ $ 3,000.00 $ 3,000.00
Auditor Fees $ $ 8,000.00 $ 9,000.00
Professional Development $ 17,695.00 $ 16,358.00 $ 15,722.70
Other $ 19,894.00 $ 24,304.00
Total Administration, Instruction, & Support $  796,704.50 $ 961,991.57 $ 1,188,156.02
Operations & Maintenance (O&M)
EXPENDITURES Total Total Total
(add lines as necessary)
Supplies $ 3,000.00 $ 5,000.00 $ 6,650.00
Marketing/Advertising $ 1,000.00 $ 1,000.00 $ 1,000.00
Contracted Services - O&M $ $ $
Building Rent/Lease/Loan $ 77,000.00 $ 101,970.00 $ 128,411.00
Building & Improvements $ 13,000.00 $ 13,000.00 $ 13,000.00
Land & Improvements $ $ $
Fees/Permits $ $ $
Property/Casualty Insurance $ $ $
Liability Insurance $ 22,632.00 $ 23,891.74 $ 25,547.00
C.5 Three Year Operational Budget
Approved 02/10/2014 Ethos Academy Page 1 of 2






C.5 Three Year Operational Budget

Utilities (Electric, Gas, Water, Waste) 30,000.00 38,400.00 46,848.00
Phone/Communications/Internet Connectivity 10,000.00 10,300.00 10,609.00
Transportation 45,750.00 47,122.50 48,536.18
Food Service
Student Furniture & Other Equipment 5,000.00 5,000.00
Office Furniture & Other Equipment 3,540.00 3,540.00
Student Technology Equipment 6,225.00 6,225.00
Office Technology Equipment g 2,250.00 2,250.00
Other Leases (Security, Copiers, etc.) 19,200.00 g 19,776.00 20,369.28
Loan Repayment g
Other g

Total Operations & Maintenance 221,582.00 b 277,475.24 317,985.46
Total Expenditures $ 1,018,286.50 $ 1,239,466.81 $ 1,506,141.48
Total Revenues $ 1,107,389.00 $ 1,367,369.50 $ 1,677,911.69
Budget Balance (=Revenues-Expenditures) $ 89,102.50 $ 127,902.69 $ 171,770.21

C.5 Three Year Operational Budget
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2015-2016 Application for New Charter

Arizona State Board for Charter Schools

Projected Revenue Calculator

A. Enter Estimated Student Counts Year 1 Year 2 Year 3
Kinder 45 45 45
Grades 1-3 112.5 135 135
Grades 4-8 22.5 67.5
Grades 9-12
Total 157.5 202.5 247.5
B. Will you have a 200 Day Calendar?| No No No

C. Enter Estimated Student Count Add-On Numbers*

Hearing Impairment

ELL (English Learners)

MD-R, A-R, and SID-R

MD-SC, A-SC, and SID-SC

Multiple Disabilities Severe Sensory Impairment

Orthopedic Impairment (Resource)

Orthopedic Impairment (Self-Contained)

DD, ED, MIID, SLD, SLI, and OHI

Emotionally Disabled (Private)

Moderate Intellectual Disability

Visual Impairment

D. Estimated Equalization Revenue| $ 895,601 | $

1,178,267 | $

1,450,009 |

Instructions:

1. Enter the estimated student counts (budget based on, not full enrollment) used in the Three Year Operational Budget, separated by grade
level. Kindergarten students should be entered as a head count figure - the worksheet will automatically divide by two.

2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.

3. If you will be operating with a 200 day calendar, change the 'No'in line B to 'Yes.'

4. If you choose to enter estimated counts for student count add-ons, enther whole numbers in Section C. These numbers are not required, and
if used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add-ons for K-3 and K-3

Reading are automatically included in the Estimated Equalization Revenue.

5. Enter the Estimated Equalization Revenue figures from line D into line 12 of C.5 Three Year Operational Budget.

6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet only, into C.5 Three Year Operation Budget section of

the online application wizard.

Approved 02/10/2014
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K-12 STUDENT COUNT K-8 9-12
Student Count Grades 1-12 112.5 0
Student Count Kinder 45
Adjusted Student Count = 135]= 0
SUPPORT LEVEL WEIGHTS
TO BE USED FOR: K-8 9-12
Adjusted Student Count 0.001-99.999
Support Level Weight (2) 1.399 1.559
Adjusted Student Count 100.000-499.999
Student Count Constant 500.000 500.000
Adjusted Student Count - 135 - 0
Difference = 365.000( = 0.000
Weight Adjustment Factor X 0.0003]| x 0.0004
Support Level Weight Increase = 0.11( = 0
Support Level Weight Constant + 1.278| + 1.398
Support Level Weight (2) = 1.388| = 0
Adjusted Student Count 500.000-599.999
Student Count Constant 600.000 600.000
Adjusted Student Count - of - 0
Difference = 0.000( = 0.000
Weight Adjustment Factor X 0.0012] x 0.0013
Support Level Weight Increase = of = 0
Support Level Weight Constant + 1.158( + 1.268
Support Level Weight (2) = of = 0
Adjusted Student Count 600.000 or More
Support Level Weight 1.158 1.268
Student Count Add-Ons
1. Hearing Impairment 0.000( x 4.771
3. ELL (English Learners) 0.000] x 0.115
4. MD-R, A-R, and SID-R 0.000( x 6.024
5. MD-SC, A-SC, and SID-SC 0.000( x 5.833
6. Multiple Disabilities Severe Sensory Impairment 0.000] x 7.947
7. Orthopedic Impairment (Resource) 0.000] x 3.158
8. Orthopedic Impairment (Self-Contained) 0.000] x 6.773
9. DD, ED, MIID, SLD, SLI, and OHI 0.000( x 0.003
10. Emotionally Disabled (Private) 0.000] x 4.822
11. Moderate Intellectual Disability 0.000] x 4.421
12. Visual Impairment 0.000] x 4.806
13. Total Add-On Count 0.000

Approved 02/10/2014






Support

Student Level Weight Weighted
Weighted Student Count Count |x (fromW.S. A) |= Student Count
1. K-3 (1) 135.000] x 1.488(= 200.880
2. 4-8 0.000] x 1.388(= 0.000
3. 9-12 0.000] x 0.000]= 0.000
4. Total Student Count 135.000 200.880
5. Total Add-On Count 0.000
6. Total Weighted Student Count 200.880
Base Level Amount S 3,326.54
Increase for 200 Days of Instruction + S 0.00
Adjusted Base Level Amount = S 3,326.54
Total Weighted Student Count X 200.880
Base Support Level = S 668,235
K-8 9-12
Total Student Count (1) 135 0
Additional Assistance per Student Count x § 1,684.19 x S 1,962.90
Additional Assistance S 227,365.65 S -
Total Additional Assistance S 227,365.65
Total Equalization Assistance = S 895,600.65

(1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
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K-12 STUDENT COUNT K-8 9-12
Student Count Grades 1-12 157.5 0
Student Count Kinder 45
Adjusted Student Count = 180]= 0
SUPPORT LEVEL WEIGHTS
TO BE USED FOR: K-8 9-12
Adjusted Student Count 0.001-99.999
Support Level Weight (2) 1.399 1.559
Adjusted Student Count 100.000-499.999
Student Count Constant 500.000 500.000
Adjusted Student Count - 180| - 0
Difference = 320.000( = 0.000
Weight Adjustment Factor X 0.0003]| x 0.0004
Support Level Weight Increase = 0.096| = 0
Support Level Weight Constant + 1.278| + 1.398
Support Level Weight (2) = 1.374| = 0
Adjusted Student Count 500.000-599.999
Student Count Constant 600.000 600.000
Adjusted Student Count - of - 0
Difference = 0.000( = 0.000
Weight Adjustment Factor X 0.0012] x 0.0013
Support Level Weight Increase = of = 0
Support Level Weight Constant + 1.158( + 1.268
Support Level Weight (2) = of = 0
Adjusted Student Count 600.000 or More
Support Level Weight 1.158 1.268
Student Count Add-Ons
1. Hearing Impairment 0.000( x 4.771
3. ELL (English Learners) 0.000] x 0.115
4. MD-R, A-R, and SID-R 0.000( x 6.024
5. MD-SC, A-SC, and SID-SC 0.000( x 5.833
6. Multiple Disabilities Severe Sensory Impairment 0.000] x 7.947
7. Orthopedic Impairment (Resource) 0.000] x 3.158
8. Orthopedic Impairment (Self-Contained) 0.000] x 6.773
9. DD, ED, MIID, SLD, SLI, and OHI 0.000( x 0.003
10. Emotionally Disabled (Private) 0.000] x 4.822
11. Moderate Intellectual Disability 0.000] x 4.421
12. Visual Impairment 0.000] x 4.806
13. Total Add-On Count 0.000
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Support

Student Level Weight Weighted
Weighted Student Count Count |x (fromW.S. A) |= Student Count
1. K-3 (1) 157.500] x 1.474(= 232.155
2. 4-8 22.500( x 1.374(= 30.915
3. 9-12 0.000] x 0.000]= 0.000
4. Total Student Count 157.500 263.070
5. Total Add-On Count 0.000
6. Total Weighted Student Count 263.070
Base Level Amount S 3,326.54
Increase for 200 Days of Instruction + S 0.00
Adjusted Base Level Amount = S 3,326.54
Total Weighted Student Count X 263.070
Base Support Level = S 875,113
K-8 9-12
Total Student Count (1) 180 0
Additional Assistance per Student Count x § 1,684.19 x S 1,962.90
Additional Assistance $ 303,154.20 S -
Total Additional Assistance S 303,154.20
Total Equalization Assistance = $1,178,267.20

(1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading

0.000

0.000

0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
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K-12 STUDENT COUNT K-8 9-12
Student Count Grades 1-12 202.5 0
Student Count Kinder 45
Adjusted Student Count = 225|= 0
SUPPORT LEVEL WEIGHTS
TO BE USED FOR: K-8 9-12
Adjusted Student Count 0.001-99.999
Support Level Weight (2) 1.399 1.559
Adjusted Student Count 100.000-499.999
Student Count Constant 500.000 500.000
Adjusted Student Count - 225( - 0
Difference = 275.000| = 0.000
Weight Adjustment Factor X 0.0003]| x 0.0004
Support Level Weight Increase = 0.083| = 0
Support Level Weight Constant + 1.278| + 1.398
Support Level Weight (2) = 1.361| = 0
Adjusted Student Count 500.000-599.999
Student Count Constant 600.000 600.000
Adjusted Student Count - of - 0
Difference = 0.000( = 0.000
Weight Adjustment Factor X 0.0012] x 0.0013
Support Level Weight Increase = of = 0
Support Level Weight Constant + 1.158( + 1.268
Support Level Weight (2) = of = 0
Adjusted Student Count 600.000 or More
Support Level Weight 1.158 1.268
B. Student Count Add-Ons
1. Hearing Impairment 0.000( x 4.771
3. ELL (English Learners) 0.000] x 0.115
4. MD-R, A-R, and SID-R 0.000( x 6.024
5. MD-SC, A-SC, and SID-SC 0.000( x 5.833
6. Multiple Disabilities Severe Sensory Impairment 0.000] x 7.947
7. Orthopedic Impairment (Resource) 0.000] x 3.158
8. Orthopedic Impairment (Self-Contained) 0.000] x 6.773
9. DD, ED, MIID, SLD, SLI, and OHI 0.000( x 0.003
10. Emotionally Disabled (Private) 0.000] x 4.822
11. Moderate Intellectual Disability 0.000] x 4.421
12. Visual Impairment 0.000] x 4.806
13. Total Add-On Count 0.000
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Support

Student Level Weight Weighted
Weighted Student Count Count |x (fromW.S. A) |= Student Count
1. K-3 (1) 157.500] x 1.461(= 230.108
2. 4-8 67.500( x 1.361(= 91.868
3. 9-12 0.000] x 0.000]= 0.000
4. Total Student Count 157.500 321.976
5. Total Add-On Count 0.000
6. Total Weighted Student Count 321.976
Base Level Amount S 3,326.54
Increase for 200 Days of Instruction + S 0.00
Adjusted Base Level Amount = S 3,326.54
Total Weighted Student Count X 321.976
Base Support Level = S 1,071,066
K-8 9-12
Total Student Count (1) 225 0
Additional Assistance per Student Count x § 1,684.19 x S 1,962.90
Additional Assistance S 378,942.75 S -
Total Additional Assistance S 378,942.75
Total Equalization Assistance = $ 1,450,008.75

(1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading

0.000

0.000

0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
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OVERVIEW

I am an attorney with nearly a decade of experience representing businesses and
individuals in the areas of commercial and consumer bankruptcy, Federal Employer Liability Act
litigation, civil litigation and contract disputes, personal injury and trademark litigation. My
practice focuses on the areas of bankruptcy and litigation, and the juxtaposition of those two
disciplines. In my bankruptcy practice, | have represented debtors, trustees, secured and
unsecured creditors, and creditor committees in nearly every aspect of Chapter 7, Chapter 11 and
Chapter 13 bankruptcy cases. I have also assisted individuals and small businesses in workouts
of their debt obligations outside of bankruptcy.

As a civil litigator, I have represented individuals and businesses in a broad range of
commercial litigation matters, including contract disputes, employment disputes, lawyer
disciplinary proceedings, shareholder disputes, business dissolution, lien enforcement, unfair
trade practices claims, and trademark disputes before the Trademark Trial and Appeal Board.
My litigation practice has also focused on representing individuals who have suffered significant
injuries as a result of another’s negligence, including representing railroad employees injured in
the course of their employment.

EXPERIENCE
St. John & Romero, PLLC Mesa, Arizona
Founding Partner November 2013 — Present
Law Office of Jason J. Romero Mesa, Arizona
Owner January 2013 — October 2013
Osborn Maledon Phoenix, Arizona
Partner November 2010 — December 2012
Associate October 2005 — October 2010
Arizona Supreme Court Phoenix, Arizona
Law Clerk to Chief Justice Ruth V. McGregor August 2004 — August 2005

ADMISSIONS

State Bar of Arizona, 023429

U.S. Court of Appeals for the Ninth Circuit
U.S. District Court, District of Arizona
U.S. Bankruptcy Court, District of Arizona
*California State Court (pro hac vice)





— e —

ACTIVITIES AND AWARDS

American Bar Association, Member (2006 — Present)

Arizona Trial Lawyers Association, Member (2010 — Present)

District of Arizona Bankruptcy Pro Bono Panel (2012 — Present)

Federal Bar Association, Member (2005 —2012)

American Bankruptcy Institute, Member (2006 — 2013)

State Bar of Arizona Bankruptcy Section Convention Program Committee (2008, 2012)

Lincoln Heights Christian Church, Elder Board (2010 — 2013); Chairman (2013)

Arizona Foundation for Legal Services & Education, “We the People” Judge (2007, 2008, 2010)

Arizona Foundation for Legal Services & Education, “Connecting With Classrooms” Volunteer
Presenter (2006 — Present)

Christian Legal Aid of Arizona, ASU Student Coordinator (2003, 2004); volunteer (various)

Hope Fest Phoenix, Volunteer (2012)

Peacemaker Ministries, Christian Conciliation Training (2003 — 2005)

Recognized by Arizona Attorney Magazine for Obtaining two of the Top 10 Civil Verdicts in
Arizona in 2012

EDUCATION

Sandra Day O’Connor College of Law, Arizona State University, Tempe, Arizona
J.D., May 2004; G.P.A. 92.03; Rank 4/176

Honors/Activities:  Arizona State Law Journal, Articles Editor
Rebecca and Michael Berch Scholarship Recipient
Pedrick Scholar
Dean’s Advisory Committee on Student Recruitment
Federalist Society, Executive Board
Christian Legal Society, Vice President

Baylor University, Waco, Texas
B.A. History, May 1999; G.P.4. 3.73

Honors/Activities. National Merit Scholar
National Hispanic Scholar
Phi Alpha Delta Pre-Law Membership Chair
PUBLICATIONS
Co-author, The Arizona Supreme Court; Its 2001-2002 Decisions, 35 Ariz. St. L. J. 311 (2003)

INTERESTS

Church Conflict Resolution, American Sign Language, Acoustic Guitar, Baseball, Golf, Fly
Fishing,










JOAN LANGE

Professional Experience

2005-Present Challenge Foundation National Schools Director and Director of
School Leadership
Responsibilities include:

O

O 00O O OO O O0OO0O OO O O0O O0O O0

1997-2005

TeamCFA Foundation Board Member/Secretary

Developed and manage TeamCFA Fellowship Program

Assist in writing and developing CFA Charter Applications
Present Applications to Authorizers

Assist in development of long range plan for opening CFAs
Assist in developing and recommending a budget to new CFAs
Seeking out consultants to provide needed services

Hiring consultants as needed

Assist in building governing boards for potential CFAs

Serve on all new CFA Boards

Interview and make recommendations for potential CFA Staff
Develop relationships with charter school authorizers

Build community support through community presentations
Keep governing board members updated on CFAs

Attend pertinent educational and philanthropic conferences and
report findings to Trustees

Seek out and present RFPs and Supplemental Grants and
recommendations to Trustees for approval

Write and present monthly reports to Trustees

Assist in planning TeamCFA Core Knowledge Yearly Conference

Program Director, Challenge Foundation

Responsibilities included:

O

O O O O O

Seek out and recommend potential grantees

Manage multi-million dollar grant portfolio

Site visits to new and exiting portfolio schools

Review grant applications and make recommendations
Track grant progress and effectiveness of grants
Research of education reform projects

Professional Activities/Organizations

2003-2007 Leadership Florida Member Services Committee

2003  Expert Board: State of Georgia revision of state standards

2004 Advisor: Moore Co. Public Schools First In America, NC
2003-2006 Bonita Springs Speakers Assembly Member

1995-2006 World Affairs Council of Collier County Member

1998 National Charter School Conference Panelist (CK)
1999-Present Philanthropy Roundtable: Member

1999 Presenter Midwest Regional CK Conference St. Paul, MN
1991-1999 National Consultant for the Core Knowledge Foundation





1992-1997
1994-1995

Awards and Honors
1997
1999-1997
1993-95
1990
1986-1987

Education
1982-87
1981
1971

JOAN LANGE
L
I

Presenter Core Knowledge National Conferences
Edited curriculum documents for schools in Maryland in
conjunction with Core Knowledge Foundation

Rotary Outstanding Teacher Award Three Oaks Middle
Golden Apple Award Nominee, Lee County, FL
Awarded Lee County Public Schools Foundation Grants
Teacher of the Year Ocoee Elementary-Orange County
Lindbergh Leader-Lindbergh School District, St. Louis

26 Post Graduate hours
Master of Arts in Education Southeast Missouri State University
Bachelor of Science in Education SE Missouri State University

Educational Involvement

2012-Present
2012-Present
2012-Present
2010-Present
2010-2012
2004-2010
2006-2011
2006-2012
2009-2010
2009-2012

Board Member Aristotle Preparatory School CFA; Opening 8/13
Board Member Cornerstone Academy CFA
Board Member Ridgeline Academy CFA
Board Member Brevard Academy CFA (Roll off in June 2013)
Board Member New Dimensions CFA
Founding Board Member Challenge Foundation Academy
Founding Board Member Pioneer Preparatory CFA
Board Member Thomas Jefferson Classical Academy
Board Member Piedmont-CFA

Founding Board Member Lake Lure Classical Academy-CFA

Community Involvement

2002-Present
2002

Community Representative Mt. Air Country Club
Leadership Florida Class XXI










PERFORMANCE DRIVEN MANAGEMENT
Core Skills & Competencies:

Chief Executor| International Program Developer| Professional Athlete| Innovative
Entrepreneur| Communication Relations Advance Communication Skills| Quadra-lingual |
Sports & Business Development| Mentoring Risk and Resource Management| Budget
Forecasting | Operational Analysis | Account Management |Project Management | New Vendor
Procurement | Client Retention| Quality Assurance

Oversees operations of organization, implements plans, manages human resources of organization, manages
financial and physical resources, entrepreneurial branding, marketing experience and successful business
creation and ownership. Initiated new client procurement push amongst local communities, school districts
and businesses. Possesses high level of integrity and a hard work ethic. Creates and nurtures rapport with
customers and builds strong repeat referral business. Established beneficial relationships and identified
resources to effectively reach objectives and goals. Developed an impressive and efficient productive client-
focused strategy plan, implementing customer-focused training and support programs to exceed client
expectations. Implemented a thorough capitalization of revenue enhancement opportunities to directly impact
the growth and development of organization.

PROFESSIONAL EXPERIENCE

Chief Executive Officer
FSIE CEO/ International and General Camp Director/ 2008- present

» Managed a wide range of existing relationships and built a multitude of new partnerships in the US and
International communities. Directed sports camps, academic camps and after school programs.

» Devised effective plans for new programs, supports motivation of employees in organization
products/programs and operations.

» Created and implemented new strategies to expand the marketing of educational and athletic programs

and initiatives among the school districts.

Oversees design, marketing, promotion, delivery and quality of programs, products and services.

Recommends yearly budget and prudently manages organization's resources within those budget

guidelines according to current laws and regulations

» Created alliances with businesses (Chipotle, Sardellas, Barros, Panda Express, Wal-Mart, Target, LA
Fitness, Top Shelf, Nike, SWA, etc ) and schools (Liberty High School, Sun Rise High school, Lake
Pleasant Elementary, Joy Christian, Dysart District, City of Peoria, City of Surprise, Communities in
Schools) to integrate International teens with local teens to create a great basketball and cultural
experience for everyone involved.

> Created and Implemented sports programs and other programs for youth to incorporate positive
character building skills and life skills.

» Effectively manages the human resources of the organization according to authorized personnel policies
and procedures that fully conform to current laws and regulations.

» Maintained client and professional relationships.

Y Y

Professional Client Procurement
Dealmaker Inc/ Pro Players Access Group 2000 -2009

Instrumental in structuring and building recruitment division of the company.

Served as an offsite consultant referring and brokering deals between company and clients.
Facilitated marketing and client procurement process.

Worked with a wide range of professional clientele.

VY VY





2 | PETER EZUGWU

Professional Experience Continued . ..

Professional Athlete ) )
Major European Basketball League, June 1998-June 2010

>

v

YVVYY

Recruited by Sports Talent Agency after NCAA tournament. Played and traveled throughout Europe,
including Italy, Spain, France, Russia, Poland, Austria and Switzerland. Currently represented by
Interperformances Group one of the top sports agencies in the world.

As a player regarded as one of the most physical players in the league, frequently amongst the top 3
rebounders.

Has a great feel for the game of basketball both on and off the court.

Easily adapts to new teams and situations. - -

Fluent in Spanish, Italian and French.

Actively involved in basketball teams marketing and business endeavors.

Knows how to relate to and understand a professional basketball player.

Imternational Community Outreach / Company Ambassador
Edimes, Pavia, 1998-2010

>

>
»

Clearly and effectively communicated protocol, procedures and direction of programs in Italian and
Spanish.

Served as a lead representative focused on bridging cultural gaps between foreign players and locals.
Created community organized events to bring awareness on different issues, including breast cancer,
mental and physical child disabilities.

Created better visibility through various marketing, advertising, print, television and internet for team

parent company products and services.
Directed foreign clubs on four different occasions. Led charitable initiatives in local hospitals, schools,

to bring food, toys and sports to the less fortunate children (Pavia Italy)

PROFESSIONAL DEVELOPMENT

Eastern Michigan University 1994- 1998
Scholarship to Eastern Michigan University, Ypsilanti Michigan
Graduated with Bachelor of Science Legal Studies with Honors, Minor in English

YV VY

Y VVYVYVY

CERTIFICATIONS & ACCOMPLISHMENTS

2013 — Awarded by the City of Peoria, Chief of Police, “The Community Partnership Award”

2010 Completed First Aid Certified, Certified Basketball Coach, Arizona clearance card, Interpol
background check.

2011-Present, Member of Business Advisory Team (Washington Elementary School District)
2000-Present, Active Public speaker at Elementary Schools across the West Valley, Dysart and
Washington Elementary School Districts

2008-Present, Active mentor for over 10 student- athlete teens in the West Valley

2008-2010 Bosman Player of the year award in Italy

2006-2008 Community Outreach Award, Pavia Italy

1996-1998 Named on the Mid American Conference All Academic Team

1994-1998 Named Scholar Athlete of the year, recognized for outstanding Academic and Sporting

accomplishments by EMU.
1994-1998 Won the MAC Championship 2 times, reached the NCAA tournament 2 times, NIT 2 times.

YV VY

HOBBIES & INTERESTS

Traveling, International Affairs, Politics, International Politics.
Exercising, Exploring Diverse Cultures and Cuisines, Languages.
Volunteers for several charitable organizations both Nationally/ Internationally.










AGENDA ITEM: NEW CHARTER APPLICATION - ETHOS ACADEMY: A CHALLENGE
FOUNDATION ACADEMY, INC.

Ethos Academy: A Challenge Foundation Academy, Inc. submitted a substantively incomplete new charter
application package to serve grades K through 8 for the Board’s consideration. The revised application package
does not meet the minimum scoring requirements set by the Board for the 2015-2016 application cycle.

REPORT SUMMARY

Applicant Name: Ethos Academy: A Challenge Foundation Academy, Inc.
Authorized Representative Name: Joan Lange
Proposed School Name: Ethos Academy: A Challenge Foundation Academy

Proposed School Location: The area south of Northern Avenue, west of 43™ Avenue, north of Camelback Road,
and east of 67" Avenue, in Glendale

Mission Statement

Ethos Academy will prepare and empower students to succeed in college and 21" century careers by providing
strategic academic programs, developing exceptional teachers, engaging family members, and building
community partnerships.

Target Population

Ethos Academy: A Challenge Foundation Academy intends to serve students in grades K through 8 in the
historic area of Glendale, in a 9 square mile area centered on 55th Avenue and Maryland Avenue represented
by zip code 85301. The target neighborhood includes portions of the Alhambra Elementary, Isaac Elementary,
Glendale Elementary, Pendergast Elementary, Cartwright Elementary and Washington Elementary school
districts.

Student Count
School Calendar
Year Grades Served # of Students Standard, 183 days
1 K-3 175
2 K-4 225 Target Start Date
August 10, 2015
3 K-5 275

Application Package Scoring

Preliminary TRP Scores Revised TRP Scores
Any Falls Below the Expectations ratings? No No
Any section in which more than one
evaluation area scored Approaches? Yes Yes
Percent Meets Percent Meets
Educational Plan Score > 95% Meet standard? No 57% No 81%
Operational Plan Score > 95% Meet standard? No 93% Yes 100%
Business Plan Score 2 95% Meet standard? Yes 100% Yes 100%

The Technical Review Panel (TRP) provided the Applicant with written technical assistance based on its reviews
of the preliminary and revised written application packages prior to the in-person interview.
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In-Person Interview Summary

During the in-person interview the Applicant responded to the questions regarding the submitted (Educational,
Operational, Business) Plan.

The Applicant was represented at the capacity interview by two board members, the proposed school director,
the proposed dean of academics, and a representative from TeamCFA, the proposed Educational Service
Provider (ESP). The Applicant effectively addressed the TRP’s questions about the business and operations plans
and sufficiently addressed concerns about the education plan. The TRP’s concerns regarding the curriculum
samples were allayed by the strong responses from the representative of TeamCFA, who described how
TeamCFA would support the school and specifically the school leader in addressing any capacity issues related to
school design, implementation, or curriculum creation.

Regarding the operational plan, the Applicant provided a thorough response regarding the strengths of the
board, and gaps to be filled. Peter Ezugwu, the proposed board treasurer, provided strong responses related to
parent and community involvement, based on his experience running a local community organization that
provides enrichment to students living in the target areas. Jason Romero, who will be the board secretary, spoke
knowledgeably about board governance and oversight, and his legal expertise will be a valuable resource for the
board. The team stated that they had identified potential board candidates with expertise in special education
and in career preparation (interview, 1:04:25). TeamCFA will also provide financial support to the school, and
the Applicant provided additional information regarding the funding arrangements (interview, 1:11:00).

Qualitative Analysis Summary

The Applicant presented viable and well supported educational, operational, and business plans, which were
reinforced by responses presented in the interview. While the application package did not meet the Board’s
criteria, the deficiencies were confined to the curriculum samples, and the interview responses gave sufficient
evidence of capacity to warrant a recommendation to approve.

The operational plan and business plan both meet the Board’s criteria. The description of board roles and
administrative duties in the plan are clearly delineated and grounded in the school’s mission and vision. The
proposed structure, in which the school director reports directly to the governing board and deans report to the
director, is straightforward and will allow team members to focus on their respective areas of responsibility
without confusion or ambiguity. The Applicant has budgeted conservatively and plans to build a substantial
reserve by the end of year three. Should revenue shortfalls occur, TeamCFA has agreed to assist the school with
a low-interest loan and/or other financial support (interview, 1:17:15).

In the educational plan, the application package presented curriculum samples that did not meet the evaluation
criteria, preventing the educational plan from meeting the 95 percent threshold. However, the TRP recommends
that the application for Ethos Academy be approved because the proposed education plan is a viable academic
model that should benefit the target population. The Education Plan is designed with the target population in
mind, describing a number of specific supports that will benefit students who enter the school below grade level
and includes frequent assessment to track their progress. The school will receive additional support in
curriculum development, staff training, and data analysis, as needed, from TeamCFA.

TeamCFA also supports other Arizona charter schools which have had a record of success. Two TeamCFA-
affiliated Arizona schools, Pioneer Preparatory School and Ridgeline Academy, have met the Board’s academic
performance expectations for three consecutive years. The TRP felt that this provides a viable support structure
should the Applicant need additional capacity in implementing curriculum aligned to ACCR Standards. In the
summer of 2014, TeamCFA has increased its capacity to support schools in Arizona by hiring a full-time regional
director based locally, with access to national resources (interview, 1:15:50).

Given the strong support pledged by the proposed ESP, with a record of success supporting local schools serving
similar populations, the academic program tailored to benefit the target population, and the team members
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with viable qualification and a commitment to serving the community, the TRP recommends that this
application be approved.

A. EDUCATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Educational Plan.

Plan Summary

Ethos Academy: A Challenge Foundation Academy, Inc. (Ethos Academy, Inc.) proposes to open Ethos Academy:
A Challenge Foundation Academy (Ethos Academy), an elementary school that plans to open with grades K-3
and add a grade each year, ultimately growing to serve grades K-8. The school will have a Core Knowledge
focus, which will be supported through a partnership with TeamCFA, an ESP that works with other charter
schools in the area. The school will work with TeamCFA to align all curriculum with the Core Knowledge
sequence and state standards. Core Knowledge Language Arts (CKLA) will be used for all ELA instruction up to
Response to Intervention (RTI) Tier 1, CKLA Supplemental will be used for RTI Tier 2. Singapore Math is the
planned program for all math instruction up to RTI Tier 2. Compass Learning, a computer-based educational
resource, will be used for RTI Tier 3 for both math and ELA instruction. Science Fusion is the planned science
curriculum, and the school will use Pearson’s Core Knowledge History. The school will develop curriculum for all
other areas, with support from TeamCFA (B.3.1, p. 3). Instructional practices will include direct instruction
(incorporating Bloom’s Taxonomy) with differentiation, cooperative learning in pairs and small groups, and
experiential learning with a project-based approach. Teachers will develop standards-aligned formative
assessments, and students will take the Galileo assessment at the beginning, middle, and end of each school
year and the NWEA assessments annually, in addition to required state tests (A.3, p. 7). The school will monitor
performance through student action plans.

PMP

The Performance Management Plan (PMP) for new Applicants is a continuous school improvement plan that
ensures the Applicant is ready to implement systems for meeting the Board’s academic performance
expectations.

The Applicant submitted a PMP that met the criteria in all areas for both Reading and Math.
Curriculum Samples

Curriculum samples were provided for grades K through 8. The table below indicates which curriculum samples
in the revised application package met all Board requirements (+), and which had deficiencies (-). Details for
areas that did not meet the standard can be found in the attached Scoring Rubric.

Grade Math Reading Writing Science

K + + +
1 - + +
2 - + +
3 = +
4 - + +
5 + + +
6 + - -
7 -

8 + - +
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Educational Plan Findings

Preliminary TRP Scores Revised TRP Scores
Educational Plan Score > 95% Meet standard? No 45 of 79 No 64 of 79
Number of “Falls Below” ratings 0 0
Number of “Approaches” ratings 34 15

Analysis of Educational Plan

Although the Educational Plan rubric scores are below the 95 percent threshold, the TRP finds that the plan
meets the standard for approval because the Applicant articulates a plan with a broad spectrum of supports
clearly aimed at the target population and because the partnership with TeamCFA will support the Applicant
group specifically in those areas that did not meet the criteria.

The Applicant’s education plan clearly differentiates strategies for reaching students who have fallen behind or
have unique learning styles (A.3, p. 5). The plan also includes two strategies that will benefit students in the
Applicant’s high-risk, high-poverty target population, teaching children in pairs and small groups and using
project-based instruction.

The application package includes detailed plans for supporting students beyond the classroom and for
broadening the school’s impact by engaging parents and other community stakeholders. The Applicant’s plan to
provide classes for parents in a number of areas, including parenting skills, decision-making, and independent
learning has a high likelihood of positive impact with the target population. The plan to staff a dean of families
to focus on developing and maintaining strong relationships with parents and other family members
demonstrates the Applicant’s commitment to supporting students beyond the classroom and the school day.
Strategic partnerships, including the partnership with community organizations like Future Stars, are additional
evidence of the Applicant’s focus on strengthening the school and the community by establishing strong
connections between them.

While a majority of the sections of the Education Plan met the criteria for approval, the TRP’s evaluation of the
revised application resulted in an “approaching” evaluation for several curriculum samples. The TeamCFA
representative present at the applicant interview gave the interviewers confidence that the school leader will
receive sufficient support in areas of weakness to overcome any present gaps identified in the TRP’s evaluation
of the curriculum samples (interview, 55:45). Specifically, when the TRP asked the TeamCFA representative to
describe the nature of the support the school can expect to receive from TeamCFA, the response indicated that
TeamCFA has the capacity to support the Ethos staff in developing standards-aligned curriculum and
assessments and that they provide similar supports to other local affiliate schools, Pioneer Preparatory Academy
being a notable example (interview, 1:10:00).

Given the school’s detailed plan to hire strong staff and the demonstrable targeted support provided by

TeamCFA, the TRP has found that the school’s Educational Plan meets the standard for approval.

B. OPERATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Operational Plan.

Plan Summary

Ethos Academy: CFA is a non-profit corporation, located in Phoenix, which was created on September 20, 2013
for the purpose of organizing and operating public charter schools, with three directors: Joan Lange (took office
4/7/14), Nkechinyelu Peter Ezugwu (took office 4/7/14), and Jason Romero (took office 4/7/14). The corporation
has one Member, TeamCFA.
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The corporate board acts as the school’s governing body and was established in September of 2013 for the
express purpose of founding and governing Ethos Academy. Through their “affiliate” relationship with Ethos
Academy, TeamCFA reserves the right to appoint members to the Ethos board and to approve board members
not appointed by TeamCFA (B.3.1 Affiliate School Agreement, p. 3). The governing board will operate on a
policy-governance level, and will oversee the school director, to whom other school administrators, the dean of
academics, dean of families, dean of operations, and the special education director report directly. Neither
TeamCFA nor the Ethos board will be involved in school-level administrative decision making.

School Governing Body Member Type  Number Name

Organization Principal(s) 3 Joan Lange, Peter Ezugwu, Jason Romero

Principal Background Information

Authorized Representative and Principal: Joan Lange

Confirmed Education History: Master of Arts in Elementary Education, Southeast Missouri State University,
1981

Confirmed Employment History: National Schools Director, Challenge Foundation, 1997-present

Arizona FCC Expires: October 2, 2018

Current or Past Charter Affiliations’: Pioneer Preparatory School: A Challenge Foundation Academy; Ridgeline
Academy: A Challenge Foundation Academy; Hirsch Academy: A Challenge Foundation Academy; Western
School of Science and Technology: A Challenge Foundation Academy; additional Challenge Foundation
Academies in Indiana and North Carolina

Principal Name: Nkechinyelu Peter Ezugwu

Confirmed Education History: Bachelor of Science in Legal Studies, Eastern Michigan University, 1999
Confirmed Employment History: Chief Executive Officer, Future Stars International Enterprises, 2010-present
Arizona FCC Expires: October 7, 2017

Current or Past Charter Affiliations': None

Principal Name: Jason Romero

Confirmed Education History: Juris Doctor, Arizona State University, 2004

Confirmed Employment History: Founding Partner, St. John & Romero, PLLC, November 2013-present; Sole
Proprietor, Law Office of Jason J. Romero, January-November 2013; Partner and Associate Attorney, Osborne
Maledon, October 2005-December 2012

Arizona FCC Expires: April 5, 2020

Current or Past Charter Affiliations: None

Education Service Provider

Ethos Academy plans to partner with TeamCFA, an ESP currently affiliated with four operating charter schools in
Arizona. The ESP offers affiliated schools assistance writing the charter application, 501(c)(3) application, and
start-up grant applications, and also provides board training. Once the school is operating, the ESP provides
school materials and templates, including but not limited to a school operations manual, salary and bonus
structures, security and crisis management plan, a school handbook, parent teacher contract, and templates for
preparing the school’s budget. The ESP also assists with marketing and enrollment, helps develop the academic
curriculum, provides discounts on curriculum resources, and supports creation and implementation of the
school’s business and technology plans.

TeamCFA provides the school a “three-year forgivable loan” of $300,000 (B.3.1, p. 4). TeamCFA does not assess
a fee for these services, nor does it play a role in day-to-day school operations beyond the supports listed above.
In the event that the ESP contract is terminated, the ESP retains ownership of all furnished materials, and, if

Y In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation,
such as charter representative, charter principal, or school site leader.
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terminated in the first three years of operation, the school must repay the loan in full. Three Arizona TeamCFA
supported schools have accountability data available for 2014: two have met the Board’s academic performance
expectations for three years, and a third received an overall rating of Falls Far Below Standard in its first year of
operation. During the interview, the TeamCFA representative provided a detailed description of the ESP’s
response to the substandard first year performance of this school (interview, 1:12:55). A fourth school affiliated
with the ESP is in its first year of operation, and is not yet eligible to receive an overall rating. Details can be
found in the Additional Background Information section below.

Operational Plan Findings

Preliminary TRP Scores Revised TRP Scores
Operational Plan Score > 95% Meet standard? No 27 of 29 Yes 29 of 29
Number of “Falls Below” ratings 0
Number of “Approaches” ratings 2

Analysis of Operational Plan

The Operational Plan meets the standard for approval because it provides a clear description of the
responsibilities and structure of the board that adheres to Arizona requirements. In addition, it provides a clear
delineation of the roles and responsibilities for administering the day-to-day activities of the school and clearly
describes the relationship between the school’s governing board and TeamCFA, as well as the services provided
by TeamCFA.

The school leadership positions are described in detail and the requirements for these positions are grounded in
the school educational philosophy (B.3, p. 1). The reference to The High Bar’s four roles of governance,
“Governor, Ambassador, Sponsor, and Consultant” draws a clear line between administrative duties and board
duties and provides a strong template for board members to follow. The description of proposed board
committees is detailed and creates an organizational model that will facilitate board decision-making and action
as it creates specific paths for future board work.

The description of administrative duties is, in every case, described and grounded in the school’s philosophy,
which requires a commitment to serving and supporting the target population. These duties are described in
detail and will allow school administrators to work collaboratively under their shared mission without ambiguity
regarding responsibilities or assignments. The proposed school director and the dean of academics, both
present at the interview, displayed a strong commitment to the school mission and vision and gave interviewers
confidence that they will carry out the operations plan with fidelity.

The Applicant also provided additional detail regarding the operational relationship between Ethos Academy,
Inc. and TeamCFA. The agreement between the two entities requires the Applicant to adhere to the mission,
goals, and directives of TeamCFA, in return for financial, academic, and operational support. TeamCFA
representatives take a minority position on the Applicant’s corporate board, but are not involved in the daily
operations of the school. TeamCFA does not charge a management fee (interview, 1:10:54).

Given the viable plan for governance and management described in the application package and confirmed in
the interview, and the substantial support provided by the ESP, the TRP has found that the school’s Operational
Plan meets the standard for approval.
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C. BUSINESS PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Business Plan.

Plan Summary

Ethos Academy: CFA has identified two viable properties in the target area of central Glendale. Both were built
for churches and formerly used as schools. The first facility is suitable for expansion for the first three years,
while the second would require the use of modular buildings in years 2 and 3, which has been agreed to by the
owner. The budget has been developed with the higher-cost option (C.1, p. 2).

The Applicant has identified a three-phase marketing plan starting with community leaders, then moving to
parents of preschoolers, and culminating with a door-to-door campaign in surrounding neighborhoods. The
Applicant has already begun developing partnerships with community groups including the YWCA, the Boys and
Girls Clubs, and Glendale Family Advocacy. TeamCFA employs a marketing director, and the Applicant will not
incur costs associated with marketing, public relations, and community relations, but has earmarked $1,000 for
unexpected costs (C.2, p. 2).

The Applicant has described a viable and adequate plan to recruit and train personnel in numbers appropriate to
the growth in grade levels and student capacity (C.3, p. 1). The compensation plan is based on figures from other
TeamCFA-affiliated charter schools in the area (C.3, p. 11).

Education Service Provider

The school’s proposed agreement with TeamCFA does not set a fee for the support provided by the ESP to the
school. In the event that the agreement is breached during the first three years of operation, the school would
be required to repay the $300,000 forgivable loan to the ESP.

Facility Information

Proposed School Name: Ethos Academy: A Challenge Foundation Academy

Unconfirmed location: 2 possible locations in Central Glendale

Proposed Location: e 7317 North 61° Avenue, near Grand Avenue

e 7614 North 43™ Avenue, near Northern Avenue
The campus will require seven classrooms in year one, nine classrooms in
year two, and 11 classrooms in year three. Thus, the minimum square footage
required each year will be 9,625 square feet; 12,375 square feet; and 15,125
square feet, which is an average of 55 square feet per student. Ethos
Academy will also require access to adequate restrooms, drinking fountains,
reception areas, administrative offices, special education meeting space,
outdoor recreation space, and a multi-purpose room for meals and large-
scale gatherings.

Facilities Requirements:

Budget Summary

The Applicant has secured an AZ CSP grant from the Arizona Department of Education for start-up purposes. The
secured funds, in the amount of $200,000 per year for three years, as stated by the Applicant, are available as
confirmed by Arizona Department of Education Grants Management. The Applicant has secured a loan from the
Challenge Foundation for start-up purposes. The secured funds, in the amount of $100,000, as stated by the
Applicant, are available as confirmed by Wells Fargo Bank.

During the start-up period, the school expects revenue of $500,000, consisting of a $100,000 loan from the
Challenge Foundation, which will be forgiven by the ESP after year three, and $400,000 in Charter Schools
Program (CSP) grants. Expenses during this period include employee salaries, marketing, SAIS software,
curriculum-related expenses, and facilities costs. The operational budget projects revenue based solely on State

e State %‘
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funding (equalization assistance) and the aforementioned grant and loan; revenues are based on 90 percent
enrollment, with a projected 175 students in year one and budgeted revenue for 157.5 students. In all three
years, the majority of expenditures are for personnel costs. Ethos Academy expects to have a special needs
population that exceeds 10 percent and an ELL population that exceeds 25 percent (both based on comparable
schools); however, the budget does not include additional funding for these students in order to remain
conservative. The budget assumes $77,000 in lease costs in year one, $101,970 in year two, and $128,411 in
year three. Many year one materials costs are budgeted for, and purchased during, the school’s start-up phase.
The Applicant plans to maintain a positive fund balance each year, growing to $171,770.21 by the end of year
three.

The table below presents a summary of the budget by year:

Startup Period Year 1 Year 2 Year 3
Projected Full Enrollment: N/A 175 225 275
# Students Budget Based On: N/A 157.5 (90%) 202.5 (90%) 247.5 (90%)
Total Revenue: $ 500,000 $1,107,389 $1,367,370 $1,677,912
Total Expenditures: $ 488,212 $ 1,018,287 $ 1,239,467 $ 1,506,142
Ending Balance: $11,788 $ 89,103 $127,903 $171,770
Business Plan Findings
Preliminary TRP Scores Revised TRP Scores
Operational Plan Score = 95% Meet standard? Yes 28 of 28 Yes 28 of 28
Number of “Falls Below” ratings 0
Number of “Approaches” ratings 0

Analysis of Business Plan

The Business Plan meets the standard for approval because it provides a viable plan for facility acquisition,
promotion, and personnel, and a balanced budget that reflects the requirements for implementing the school’s
academic and operational plans.

Although the Applicant has not yet secured a specific facility, the acquisition plan presented is detailed and
provides options that are located in the proposed target area and are currently configured for educational use.
Though the Applicant identifies the 61° Avenue facility as superior, since it meets both size and layout
requirements (the 43" Avenue option would require the use of modular units to accommodate growth in
subsequent years of operation), both options have been used as instructional spaces in the past and could be
used by Ethos with minimal renovation. The application package contains a detailed timeline for securing the
school facility and a detailed description of the proposed school layout (C.1, p. 3).

The school proposes a very active start-up schedule, funded through a $100,000 TeamCFA grant and $400,000 in
CSP grants. This approach allows the school to onboard key staff—school director, director of academics, and
director of operations—by February 1 and to pay teacher salaries for professional development provided well
before the start of the school year. Many other key expenditures are planned during the start-up period,
including the supplies and curricular materials required for pre-planning (C.4 Assumptions, p. 3). This approach
gave the TRP confidence that the Applicant understands the importance of long-term planning and will minimize
last-minute challenges by setting up processes in advance.
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The Applicant provides a balanced budget that establishes a reserve that increases for each year of operation.
Revenue is calculated at 90% for each year of operation, allowing a margin for attrition and establishing a hedge
against low enrollment.

Evidence of TeamCFA’s support of the school in the interview and the clear and detailed description of the
financial and operational support provided to other TeamCFA-affiliated schools supported the scoring of the
application package (interview, 1:11:00).

EVIDENCE OF CAPACITY

Applicant Summary

The table below describes the participation of the Applicant in the In-Person Interview:

Attended
Name Role Interview?
Authorized Representative/Corporate Principal; TeamCFA Board
Joan Lange . No
Representative
Jason Romero Corporate Principal; Board Secretary Yes
Peter Ezugwu Corporate Principal; Board Treasurer Yes
Tim Boykin Founding School Director Yes
Jack Rowe TeamCFA Regional Director Yes
Whitney Stockhauser Founding Dean of Academics Yes

Analysis of Applicant Capacity

The TRP finds that the Applicant has the range of knowledge, skills, and experience needed to open and operate
a high-quality school because the team described in the application package has a diverse and relevant skillset.
The Applicant provided evidence of capacity during the interview which confirmed the experience described in
the application package. Finally, the interview responses provided by TeamCFA support a positive
recommendation.

The proposed school director and the dean of academics have varied and relevant experience which was clearly
communicated both in the application package and in the interview. Tim Boykin, the proposed school director,
currently serves as assistant director at Ridgeline Academy, a TeamCFA affiliated school. Mr. Boykin's specific
experiences working in a Core Knowledge school serving a similar population and working with TeamCFA are
considerable strengths. In addition, Mr. Boykin is a cohort member of the Charter Starter Program, sponsored by
the Arizona Charter Schools Association, and a graduate of the Aspiring Leaders Fellowship. Whitney
Stockhauser, the proposed dean of academics, has also been an Aspiring Leaders Fellow and participated in the
Charter Starter Program. She has also attended TeamCFA leadership development conferences in preparation
for her role as a founder of Ethos Academy. In the Capacity Interview, both Mr. Boykin and Ms. Stockhauser
spoke specifically and persuasively about the proposed school program (interview, 08:30). Board member Peter
Ezugwu’s detailed responses during the interview support the commitment expressed in the application package
for integrating parents and community organizations into daily school activities (interview, 23:25).

The Applicant’s interview responses about board strengths and roles indicated both a clear understanding of the
board’s role in managing the school leader, holding the ESP to the terms in the management agreement, and
providing policy-level oversight for all school functions. The board understands that they will need to add
additional capacity as the school grows, particularly in the areas of fundraising and instruction.
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ADDITIONAL BACKGROUND INFORMATION

Additional data is included below to provide information related to the Applicant’s principals’ experience,
qualifications, and current and prior charter compliance as an indicator of the Applicant’s ability to implement a
charter or operate a charter school.

Academic Performance of Associated Schools

The ESP for the Applicant, TeamCFA, is affiliated with four currently operating charter schools in Arizona. Based
on the academic dashboards for 2013 and 2014, two of the four meet the Board’s academic performance
expectations. One school received an overall rating of Falls Far Below Standard in its first year of operation, in
2014. The fourth school is currently in its first year of operation, and is not eligible to receive an overall rating.

The academic performance of charter schools affiliated with TeamCFA is summarized in the table below, with
dashboards presented below.

Associated School S Grades Served | 2013 Qverall 2014 Overall
in FY 2014 Rating Rating
Ridgeline Academy: CFA 1995 K-8 71.25 70.31
Pioneer Preparatory: CFA 2009 K-8 67.5 70.62
Hirsch Academy: CFA 2013 K-3 N/A
Western School of Science and Technology: CFA 2014 N/A N/A N/A

One school affiliated with TeamCFA opened in 2014, and does not have academic performance data yet. Board
staff conducted a first year site visit of this school in the fall of 2014, and no issues related to academic
performance were noted. See Appendix C for the initial site visit letter.

Staff Analysis

In its analysis of the performance of schools affiliated with TeamCFA, staff felt that the population served by
Pioneer Preparatory: CFA most closely reflected the Applicant’s target area. Pioneer Preparatory: CFA serves the
grades requested by the Applicant and is located less than 1.5 miles due south of the southern edge of the
target area for the Applicant. As identified by the Applicant, the demographic profile of Pioneer Preparatory:
CFA closely aligns to the profile of the target population (B.3.1, p. 2). In response to the issues seen at Hirsch
Academy: CFA, the ESP has increased its capacity to support affiliated schools by hiring a full-time, locally-based
Regional Director who had worked with Pioneer Preparatory: CFA as a consultant for the ESP for three years
(interview, 1:15:50). The sustained performance exhibited by Pioneer Preparatory: CFA with a similar
population, and with the support of the ESP, provides support for staff’'s recommendation.
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Ridgeline Academy: A Challenge Foundation Academy

2012 2013 2014
Small Traditional Traditional
Elementary School (K-6) Elementary School (K to 8) | Elementary School (K to 8)
1. Growth Measure A::ig:: 4 | Weight | Measure A::ilgr:: 4 | Weight | Measure A::ilgnnt; g | Weight

1a. SGP
Reading

Math

NR

1b. SGP Bottom 25%

Reading NR 0 0
2. Proficiency Measure | 0102 | Weight

Math

.5

2a. Percent Passing

Reading
2b. Composite Math
School )
Comparison Reading

Math

2c. Subgroup ELL Reading NR ) 0 NR 0 0
Math NR 0 0 NR 0

2c. Subgroup FRL
Reading

Math

2c. Subgroup SPED

Reading

Weight

3. State Accountability

Points Points N Points
A e o
. A

3a. State Accountability 100 HEER 100
Overail Rating | owcatms || ot | | ot

Scoring for Overall Rating

89 or higher: Exceeds Standard

<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard

Less than 39: Falls Far Below Standard

100

Pioneer Preparatory: a Challenge Foundation Academy

2012 2013 2014
Traditional Traditional Traditional
Elementary School (K-8) Elementary School (K to 8) | Elementary School (K to 8)

1 o Growth Measure A:;igr::: d Weight Measure A:soiigr::: d Weight Measure A':glgn':: d Weight
Math 12.5
1a. P
2. 3G Reading 12.5
Math {11285 12.5
1b. SGP Bottom 25% |- =

Reading 12.5
2 Points Points Points :
2. Proficiency | Messure | polignaq | Weisht | messure | (L3003, | weight | Messure | LS00, | weiant

2a. Percent Passing

Reading
2b. Composite Math
School .
Comparison Reading

Math
2c. Subgroup ELL

Reading

Math
2c. Subgroup FRL

Reading

Math

2c. Subgroup SPED

-

13 Points Points Points

3. State Accountability | messure | 500, wetsnt | Measure | I, wersne | messure | 50N, | wesnt
3a. State Accountability 5 | 5 |

Scoring for Overall Rating

89 or higher: Exceeds Standard

<63, but = or = to 39: Does Not Meet

Standard

Reading
Overall Rating
<89, but > or = to 63: Meets Standard 100 100
Less than 39: Falls Far Below Standard
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Hirsch Academy: A Challenge Foundation Academy

2014
Small
Elementary School (K to 3)
Points .
1. Growth Measure | ) Coned | Weight
. Math E
’ Reading M 50 25
Math NR 0 0
1b. SGP Bottom 25% .
Reading NR 0 0
2. PrOfiCiency Measure Azsoillgnr::;d Weight

Math 16.7 / 58.4 7.5
Reading [EERNECKS 7.5

2a. Percent Passing

2b. Composite School Math -23.1 7.5
Comparison Reading -7.4 50 7.5
2c. Subgroup ELL e NR L 0
Reading NR 0 0
Math 16.7 / 55.7 7.5
2c. Subgroup FRL -
Reading [FERENEER] 7.5
2c. Subgroup SPED Math NR 0 0
Reading NR 0 0
3. State Accountability Measure | FOIS | Weight
3a. State Accountability NR 0 0
Overall Rating Overall Rating

Scoring for Overall Rating

89 or higher: Exceeds Standard

<89, but > or = to 63: Meets Standard 33.55 95
<63, but > or = to 39: Does Not Meet Standard

Less than 39: Falls Far Below Standard

Operational Performance of Associated Schools

The ESP for the Applicant, TeamCFA, is a corporate Member of four currently operating charter holders in
Arizona. The information regarding operational performance applies to the following four entities, except as
noted:

e Challenge Foundation Academies of Arizona, Inc. (Pioneer)

e Hirsch Academy: A Challenge Foundation Academy, Inc. (Hirsch)

e Ridgeline Academy: A Challenge Foundation Academy, Inc. (Ridgeline)

e Western School of Science and Technology: A Challenge Foundation Academy, Inc. (Western)

Does the delivery of the education program and operation reflect the essential terms of the educational program
as described in the charter contract?

Yes. Based on the available information in the current fiscal year, the Charter Holder’s education program, in
operation, reflects the essential terms as described in the charter contract.

Does the Charter Holder adhere with applicable education requirements defined in state and federal law?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable
laws, rules, regulations and provisions of the charter contract relating to education requirements.

Do the Charter Holder’s annual audit reporting packages reflect sound operations?

Yes. As reported in the current fiscal year, Hirsch and Ridgeline comply with applicable laws, rules, regulations
and provisions of the charter contract relating to the fiscal year 2014 annual audit reporting package.

Yes. As reported in fiscal year 2014, Pioneer complies with applicable laws, rules, regulations and provisions of
the charter contract relating to the fiscal year 2013 annual audit reporting package. The charter holder is subject
to a single audit for fiscal year 2014, which must be submitted to the Board by March 31, 2015.
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Is the Charter Holder administering student admission and attendance appropriately?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable
laws, rules, regulations and provisions of the charter contract relating to administering student admission and
attendance.

Is the Charter Holder maintaining a safe environment consistent with state and local requirements?

Yes. Based on the available information in the current fiscal year, Hirsch, Pioneer, and Ridgeline comply with
applicable laws, rules, regulations and provisions of the charter contract relating to maintaining a safe
environment.

No. Based on the available information in the current fiscal year, during the first year site visit, Western was
unable to provide evidence that three of its employees had been properly fingerprinted and was not in
compliance with applicable laws, rules, regulations and provisions of the charter contract relating to maintain a
safe environment. Within the 48 hour time frame provided to get into compliance, Western provided evidence
that all three employees were no longer employed at Western.

Is the Charter Holder transparent in its operations?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable
laws, rules, regulations and provisions of the charter contract relating to transparency of operations.

Is the Charter Holder complying with its obligations to the Board?

Yes. Based on the available information in the current fiscal year, Hirsch and Ridgeline comply with applicable
laws, rules, regulations and provisions of the charter contract relating to its obligations to the Board.

No. Based on the available information in the current fiscal year, Pioneer is not in alignment with Arizona
Corporation Commission regarding the organizational membership of one of its officers/directors.

Is the Charter Holder complying with reporting requirements of other entities to which the Charter Holder is
accountable?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable
laws, rules, regulations and provisions of the charter contract relating to operational requirements monitored by
other entities to which the Charter Holder is accountable.

Is the Charter Holder complying with all other obligations?

Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable
laws, rules, regulations and provisions of the charter contract relating to all other obligations.

Financial Performance of Associated Schools
Challenge Foundation Academies of Arizona, Inc.

Based on the fiscal years 2012 and 2013 audits, Challenge Foundation Academies of Arizona, Inc. meets the
Board’s financial performance expectations. The charter holder is subject to a single audit for fiscal year 2014,
which must be submitted to the Board by March 31, 2015. The table in Appendix A includes the charter holder’s
financial data and financial performance for the last three audited fiscal years.

Hirsch Academy: A Challenge Foundation Academy, Inc.

Based on the fiscal year 2014 audit, Hirsch Academy: A Challenge Foundation Academy, Inc. does not meet the
Board’s financial performance standard. The table in Appendix A includes the charter holder’s financial data and
financial performance for fiscal year 2014.
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Ridgeline Academy: A Challenge Foundation Academy, Inc.

Based on the fiscal years 2013 and 2014 audits, Ridgeline Academy: A Challenge Foundation Academy, Inc.
meets the Board’s financial performance expectations. The table in Appendix A includes the charter holder’s
financial data and financial performance for the last three audited fiscal years.

BOARD OPTIONS

Option 1: The Board may approve the application package. Staff recommends the following language for
consideration: Based upon review of the contents of the portfolio provided for this Applicant and the
information provided by the representatives of the Applicant during consideration, and given it is within the sole
discretion of the Board to approve or deny a charter, | move to approve the application package and grant a
charter to Ethos Academy: A Challenge Foundation Academy, Inc. to establish Ethos Academy: A Challenge
Foundation Academy charter school to serve grades K-8.

Option 2: The Board may deny the application package. The following language is provided for consideration:
Based upon a review of the contents of the portfolio provided for this Applicant and the information provided by
the representatives of the Applicant during consideration, and given it is within the sole discretion of the Board
to approve or deny a charter, | move to reject the application package and deny the request for a charter of
Ethos Academy: A Challenge Foundation Academy, Inc. to establish a charter school for the reason(s) that its
application failed to meet the requirements of Title 15, Chapter 1, Article 8 due to: (member making the motion
should select all that apply and complete the sentence where necessary).

O Lack of an Education Plan that meets the Board’s criteria as stated in the scoring rubric and/or
demonstrated through responses to interview questions,
O Lack of a curriculum aligned to state standards as stated in the scoring rubric,

And/or | move to reject the application package and deny the request for a charter of Ethos Academy: A
Challenge Foundation Academy, Inc. to establish a charter school for the reason(s) that:

U The Applicant is not sufficiently qualified to operate a charter school based on (insert the facts from the
background/fingerprint/credit report of the specific Officers, Members, Directors, or Partners that form
the basis for the decision).

U The Applicant is not sufficiently qualified to operate a charter school based on the (insert the facts from
the financial, operational and/or academic performance of associated schools that form the basis for the
decision).
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Hugh Thompson

From: Joan Lange <jlange4cf@gmail.com>

Sent: Monday, October 06, 2014 2:29 PM

To: Hugh Thompson

Cc: Tim Boykin; Whitney Stockhauser; Jason Romero; Peter Ezugwu
Subject: Ethos Academy

Dear Mr. Thompson,

On behalf of the Ethos Academy Board of Directors and as the charter representative for Ethos Academy | am
requesting that the Arizona State Board of Charter Schools grant an interview to Ethos Academy even though
the application was found Substantively incomplete by the review committee. After careful review and
consideration of the committees' recommendation we feel as though an interview will provide the venue to
make our case of the need of this school in the targeted area as well as the competency of the leadership team
and Board of Directors to operate and govern the school with efficiency and effectiveness.

Best regards,

Joan

Joan Lange
Mobile:239-405-2638






REVISED APPLICATION RATINGS

CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

Part A Educational Plan
Al Educational Philosophy A Technical Assistance / Comments F|A Technical Assistance / Comments
Provide a detailed description of the school’s philosophical approach to Meets the Criteria Meets the Criteria
Ala improving pupil achievement in the target population.
Alb Incorporate the principles or concepts fundamental to the school’s proposed Meets the Criteria Meets the Criteria
program of instruction.
Adc Present a rationale for the selected approach for the target population, Meets the Criteria Meets the Criteria
including research and/or experience.
Ensure the Mission Statement on the Target Population Page is consistent with Meets the Criteria Meets the Criteria
Ald the narrative.
A.1Total 0 o|o
A2 Target Population A F|A
Identify the target population consistent with the information provided on the Meets the Criteria Meets the Criteria
A2a Target Population Page, demonstrating a clear understanding of the students
and community the school intends to serve, including current levels of academic
performance.
Present an explanation of how the implementation of the program of Meets the Criteria Meets the Criteria
A.2b instruction described in A.3 meets the needs of the target population including
improving pupil achievement.
A2c Describe the class size and teacher-student ratios and how these address the Meets the Criteria Meets the Criteria
needs of the target population for improved pupil achievement.
A.2 Total 0 0|o
A3 Program of Instruction A F|A
Describe the curriculum for the core academic content areas, which clearly Meets the Criteria Meets the Criteria
A3a demonstrates alignment to the Educational Philosophy and Arizona State
Standards.
Demonstrate clear understanding of methods of instruction key to the program Meets the Criteria Meets the Criteria
A3b of instruction, including formative assessment strategies, which clearly
demonstrate alignment to the curriculum and Educational Philosophy.
Describe a summative assessment plan that clearly allows determination of Meets the Criteria Meets the Criteria
A3c student mastery of Arizona State Standards, aligned to the Educational
Philosophy and methods of instruction described in the narrative.
A3d Ensure the Program of Instruction is consistent with the Performance Meets the Criteria Meets the Criteria
Management Plan.
A.3 Total 0 0|0
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

A3.1 Mastery and Promotion FIA[ M M
Present clear criteria for promotion from one level to the next, to include the Meets the Criteria Meets the Criteria
A3.1a level of proficiency that students must obtain to demonstrate mastery of 1 1
academic core content.
Describe a viable and adequate process the school will use to determine grade- Meets the Criteria Meets the Criteria
A3.1b level promotion/retention consistent with State requirements. 1 1
A3Ac Ensure consistency with Strategy Ill of the Performance Management Plan. 1 Meets the Criteria 1 Meets the Criteria
A.3.1 Total ofo| 3 3
A.3.2 Course Offerings and Graduation Requirements FIA[ M M
A32a Identify graduation requirements for the school that will meet State Not Applicable Not Applicable
requirements.
A3.2b Describe a viable and adequate process and criteria for awarding course credit. Not Applicable Not Applicable
A3.2c Ensure consistency with Strategy Ill of the Performance Management Plan. Not Applicable Not Applicable
Provide a menu of course offerings which include course titles and brief Not Applicable Not Applicable
A3.2.d descriptions of classes consistent with State requirements and clearly
demonstrating alignment to the program of instruction.
Ensure consistency with the Program of Instruction and alignment with the Not Applicable Not Applicable
A3.2e Business Plan as presented in the application package.
A.3.2 Total 0
A4 School Calendar and Weekly Schedule FIA[ M M
Clearly demonstrate compliance with hours/minutes of instruction for each Meets the Criteria Meets the Criteria
A.da grade level served for the proposed school calendar (standard, alternative, or 1 1
extended).
Adb Provide a rationale for the weekly schedule that clearly supports improving 1 Meets the Criteria 1 Meets the Criteria
pupil achievement in the target population.
Identify professional development days consistent with the information Meets the Criteria Meets the Criteria
A.c provided in Strategy IV of the Performance Management Plans. 1 1
Add (If an Alternative Calendar was identified on the Target Population Page) - Not Applicable Not Applicable
Demonstrate the various ways instructional minutes may be met.
A.4 Total 0|0| 3 3
A5 Performance Management Plan F|A Technical Assistance / Comments M |Technical Assistance / Comments
Provide a clear description of the basis for setting baseline figures that aligns Meets the Criteria Meets the Criteria
A-5a with Section A.2. ! 1
Clearly describe a system to create, implement, evaluate, and revise curriculum Meets the Criteria Meets the Criteria
(Strategy 1), including supplemental curriculum, aligned with Arizona's College
ASh and Career Ready Standards, evidenced by curriculum alignment, curriculum 1 P

maps, pacing guides, instructional material adoptions, committee work, data
review teams, and clearly defined and measureable implementation across the
school.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applican Entity: Ethos Academy: A Challenge Foundation Academy

Proposed School: Ethos Academy: A Challenge Foundation Academy

Clearly describe a system to monitor the integration of Arizona's College and
Career Ready Standards into instruction and evaluate the instructional practices

Meets the Criteria

Meets the Criteria

A.5c of the teachers (Strategy I1) evidenced by lesson plan reviews, formal teacher 1 1
evaluations, informal classroom observations, standards checklists, data review
teams. and standards-based assessments.
Clearly describe a comprehensive assessment system (Strategy Ill) based on Meets the Criteria Meets the Criteria
clearly defined performance measures aligned with the curriculum and
A.5d instructional methodology and including data collection from multiple 1 1
assessments, such as formative and summative assessments,
common/benchmark assessments, and data-review teams.
Clearly describe a comprehensive professional development plan (Strategy 1V) Meets the Criteria Meets the Criteria
A.5e that is aligned with teacher learning needs, including follow-up and monitoring 1 1
strategies.
A5 Clearly describe processes for improving action steps based on data analysis. 1 Meets the Criteria 1 Meets the Criteria
Present a viable and adequate plan for managing student academic Meets the Criteria Meets the Criteria
ASe performance in reading with action steps based on the systems described in the 1 1
narratives, that includes a predicted baseline aligned with target population
information provided in Section A.2.
Present a viable and adequate plan for managing student academic Meets the Criteria Meets the Criteria
Ash performance in mathematics with action steps based on the systems described 1 P
in the narratives, that includes a predicted baseline aligned with target
population information provided in Section A.2
Identify the timeline, responsible party, evidence of meeting action steps, and Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
A.5i budget for accomplishing each action step consistent with the narrative. 1 Identifying the budget for accomplishing each action step in Strategies I, lll, and IV consistent
with the narrative.
Provide a progression of action steps consistent with the narrative that are Meets the Criteria Meets the Criteria
A.5j sequential, timely, and use data to contribute to the school’s ability to meet the 1 1
identified annual target.
Ask Create action steps within each strategy consistent with the narrative that 1 Meets the Criteria P Meets the Criteria
’ complement and support the other strategies to the extent appropriate.
Al Include adequate concrete artifacts to provide evidence of the implementation 1 Meets the Criteria 1 Meets the Criteria
of each action step.
ASm Provide adequate resources (e.g., time, money, personnel, etc.) to implement 1 Meets the Criteria 1 Meets the Criteria
the action steps that support the strategies.
Identify budget needs that are clearly listed by amount and budget line item on Revised submission meets the criteria Addresses criteria, but lacks sufficient detail in:
A.5n the PMP template and consistent with the description of the line item in the 1 Performance Management Plan does not distinguish between start-up and operational funding.
Assumptions.
A.50 Ensure consistency with the Applicant’s Education Plan. 1 |Meets the Criteria 1 |Meets the Criteria
A.5 Total 15 13
A.6.K Curriculum Samples - Kinder Grades M |Technical Assistance / Comments M |Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Writing. Meets the Criteria for Writing.
opportunities to engage in the Arizona’s College and Career Ready Standard Revised submission meets the criteria for Reading and Math.
expectations set by the grade-level rigor, defined in the Required Standard. Addresses criteria, but lacks sufficient detail in:
A.6.K.a 1 Describing the Instructional Strategies that would clearly provide a student with sufficient

opportunities to engage in the Arizona's College & Career Ready Standard expectations set by
the grade-level rigor in Math and Reading.
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Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

Describe the Student Activities that would clearly provide a student with Meets the Criteria for Writing. Meets the Criteria for Writing.
opportunities to engage in the Arizona’s College and Career Ready Standard Revised submission meets the criteria for Reading and Math.
expectations set by the grade-level rigor, defined in the Required Standard. Addresses criteria, but lacks sufficient detail in:

A.6.K.b 1 1 Describing the Student Activities that would clearly provide a student with sufficient
opportunities to engage in the Arizona's College & Career Ready Standard expectations set by
the grade-level rigor, defined in the Required Standard in Math and Reading.

Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A6.Kc items which is clearly separate from instruction and guided or independent 1 1
practice, and in which the student is assessed independently.
Provide at least three Summative Assessment Items, with answer key(s) and/or Meets the Criteria for Writing. Meets the Criteria for Writing.
scoring rubric(s), clearly describing, for each Summative Assessment Item, Revised submission meets the criteria for Reading and Math.
components to be scored and how points will be awarded, that together Addresses criteria, but lacks sufficient detail in:
accurately measure student mastery of the application of the content and/or Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
skills as defined by the grade-level rigor in the Required Standard, such that rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
mastery of the application of the content and/or skills as defined by the grade- how points will be awarded, that together accurately measure student mastery of the
Ab.Kd level rigor in the Required Standard is clearly demonstrated by an identified 1 1 application of the content and/or skills as defined by the grade-level rigor in the Required
acceptable score or combination of identified acceptable scores. Standard, such that mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
score or combination of identified acceptable scores in Reading and Math.

A.6.K.e Not evaluated for this grade level. _ Not evaluated for this grade level. _Not evaluated for this grade level.

AG.KF Provide Instruction, Student Activities, and Summative Assessment Iltems that 1 Meets the Criteria for Reading, Writing, and Math 1 Meets the Criteria for Reading, Writing, and Math

are clearly consistent with all sections of the Education Plan.
A.6.K Total 0|0| 5 0|3 2
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Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

A6.1 Curriculum Samples - 1st F | A| M [Technical Assistance / Comments F|A M |Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
Ab6.la opportunities to engage in the Arizona’s College and Career Ready Standard 1 1
expectations set by the grade-level rigor, defined in the Required Standard.
Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A6.1b opportunities to engage in the Arizona’s College and Career Ready Standard 1 1
expectations set by the grade-level rigor, defined in the Required Standard.
Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Writing and Math Meets the Criteria for Writing and Math
items which is clearly separate from instruction and guided or independent Revised submission meets the criteria for Reading
A6.1.c practice, and in which the student is assessed independently. 1 1 Addresses criteria, but lacks sufficient detail in:
Providing an opportunity for the student to complete a summative assessment which is clearly
separate from instruction and guided or independent practice in Reading.
Provide at least three Summative Assessment Items, with answer key(s) and/or Meets the Criteria for Reading and Writing Meets the Criteria for Reading and Writing
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together Revised Submission addresses criteria, but lacks sufficient detail in: Addresses criteria, but lacks sufficient detail in:
accurately measure student mastery of the application of the content and/or Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
skills as defined by the grade-level rigor in the Required Standard, such that clearly describing, for each Summative Assessment Item, components to be scored and how points rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
A6.1d mastery of the application of the content and/or skills as defined by the grade- 1 will be awarded, that together accurately measure student mastery of the application of the 1 how points will be awarded, that together accurately measure student mastery of the
level rigor in the Required Standard is clearly demonstrated by an identified content and/or skills as defined by the grade-level rigor in the Required Standard, such that application of the content and/or skills as defined by the grade-level rigor in the Required
acceptable score or combination of identified acceptable scores. mastery of the application of the content and/or skills as defined by the grade-level rigor in the Standard, such that mastery of the application of the content and/or skills as defined by the
Required Standard is clearly demonstrated by an identified acceptable score or combination of grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
identified acceptable scores in Math. score or combination of identified acceptable scores in Math.
A6.le Not evaluated for this grade level. _ Not evaluated for this grade level. _Nat evaluated for this grade level.
AGLF Provide Instruction, Student Activities, and Summative Assessment Items that 1 Meets the Criteria for Reading, Writing, and Math P Meets the Criteria for Reading, Writing, and Math
o are clearly consistent with all sections of the Education Plan.
A.6.1 Total 0| 1] 4 0|2 3
A.6.2 Curriculum Samples - 2nd F [ A | M |Technical Assistance / Comments F|A M |Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Writing and Math Meets the Criteria for Writing and Math
opportunities to engage in the Arizona’s College and Career Ready Standard Revised submission meets the criteria for Reading

A6.2.a expectations set by the grade-level rigor, defined in the Required Standard. 1 1 Addresses criteria, but lacks sufficient detail in:

Describing the Instructional Strategies that would clearly provide a student with opportunities
to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor in Reading.

Describe the Student Activities that would clearly provide a student with Meets the Criteria for Writing and Math Meets the Criteria for Writing and Math

opportunities to engage in the Arizona’s College and Career Ready Standard Revised submission meets the criteria for Reading

expectations set by the grade-level rigor, defined in the Required Standard. Addresses criteria, but lacks sufficient detail in:

AG.2b 1 1 Describing the Student Activities that would clearly provide a student with opportunities to
engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor, defined in the Required Standard in Reading.

Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Reading and Math Meets the Criteria for Reading and Math
items which is clearly separate from instruction and guided or independent Revised submission meets the criteria for Writing
A.6.2.c practice, and in which the student is assessed independently. 1 1 Addresses criteria, but lacks sufficient detail in:

Providing an opportunity for the student to complete a summative assessment which is clearly
separate from instruction and guided or independent practice in Writing.
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Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

Provide at least three Summative Assessment Items, with answer key(s) and/or
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-

Meets the criteria for Writing
Revised submission meets the Criteria for Reading

Revised Submission addresses criteria, but lacks sufficient detail in:
Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s),
clearly describing, for each Summative Assessment Item, components to be scored and how points

Meets the Criteria for Writing

Addresses criteria, but lacks sufficient detail in:

Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
how points will be awarded, that together accurately measure student mastery of the

A6.2.d level rigor in the Required Standard is clearly demonstrated by an identified 1 will be awarded, that together accurately measure student mastery of the application of the 1 application of the content and/or skills as defined by the grade-level rigor in the Required
acceptable score or combination of identified acceptable scores. content and/or skills as defined by the grade-level rigor in the Required Standard, such that Standard, such that mastery of the application of the content and/or skills as defined by the
mastery of the application of the content and/or skills as defined by the grade-level rigor in the grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
Required Standard is clearly demonstrated by an identified acceptable score or combination of score or combination of identified acceptable scores in Reading and Math.
identified acceptable scores in Math.
A.6.2.e Not evaluated for this grade level. _ Not evaluated for this grade level. _Not evaluated for this grade level.
AG2F Provide Instruction, Student Activities, and Summative Assessment Items that 1 Meets the Criteria for Reading, Writing, and Math P Meets the Criteria for Reading, Writing, and Math
are clearly consistent with all sections of the Education Plan.
A.6.2 Total o1 4 0|4 1
A.6.3 Curriculum Samples - 3rd F [ A | M |Technical Assistance / Comments F|A M |Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading and Writing Meets the Criteria for Reading and Writing
opportunities to engage in the Arizona’s College and Career Ready Standard
A6.3.a expectations set by the grade-level rigor, defined in the Required Standard. 1 Revised Submission addresses criteria, but lacks sufficient detail in: 1 Addresses criteria, but lacks sufficient detail in:
Describing the Instructional Strategies that would clearly provide a student with opportunities to Describing the Instructional Strategies that would clearly provide a student with opportunities
engage in the Arizona's College & Career Ready Standard expectations set by the grade-level rigor to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
in Math. rigor in Math.
Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading and Writing Meets the Criteria for Reading and Writing
opportunities to engage in the Arizona’s College and Career Ready Standard
A6.3.b expectations set by the grade-level rigor, defined in the Required Standard. 1 Revised Submission addresses criteria, but lacks sufficient detail in: 1 Addresses criteria, but lacks sufficient detail in:
Describing the Student Activities that would clearly provide a student with opportunities to engage Describing the Instructional Strategies that would clearly provide a student with opportunities
in the Arizona's College & Career Ready Standard expectations set by the grade-level rigor, defined to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
in the Required Standard in Math rigor in Math.
Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
A6.3.c items which is clearly separate from instruction and guided or independent 1 1
practice, and in which the student is assessed independently.
Provide at least three Summative Assessment Items, with answer key(s) and/or Meets the Criteria for Writing Meets the Criteria for Writing
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together Addresses criteria, but lacks sufficient detail in: Addresses criteria, but lacks sufficient detail in:
accurately measure student mastery of the application of the content and/or Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
skills as defined by the grade-level rigor in the Required Standard, such that clearly describing, for each Summative Assessment Item, components to be scored and how points rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
A.6.3.d mastery of the application of the content and/or skills as defined by the grade- 1 will be awarded, that together accurately measure student mastery of the application of the 1 how points will be awarded, that together accurately measure student mastery of the
level rigor in the Required Standard is clearly demonstrated by an identified content and/or skills as defined by the grade-level rigor in the Required Standard, such that application of the content and/or skills as defined by the grade-level rigor in the Required
acceptable score or combination of identified acceptable scores. mastery of the application of the content and/or skills as defined by the grade-level rigor in the Standard, such that mastery of the application of the content and/or skills as defined by the
Required Standard is clearly demonstrated by an identified acceptable score or combination of grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
identified acceptable scores in Reading and Math. score or combination of identified acceptable scores in Reading and Math.
A.6.3.e Not evaluated for this grade level. _ Not evaluated for this grade level. _Not evaluated for this grade level.
Provide Instruction, Student Activities, and Summative Assessment Items that Meets the Criteria for Reading, Writing, and Math Meets the Criteria for Reading, Writing, and Math
AG3f are clearly consistent with all sections of the Education Plan. ! 1
A.6.3 Total 03| 2 0|3 2
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Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

A.6.4 Curriculum Samples - 4th Technical Assistance / Comments M |Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Reading, Writing, Math, and Science Meets the Criteria for Reading, Writing, Math, and Science
opportunities to engage in the Arizona’s College and Career Ready Standard

A6.4.a expectations set by the grade-level rigor, defined in the Required Standard (for 1
Science: Describe the Instructional Strategies that would clearly provide a
student opportunities to engage in the objective set by the Required
Performance Objective).
Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading, Writing, Math, and Science Meets the Criteria for Reading, Writing, Math, and Science
opportunities to engage in the Arizona’s College and Career Ready Standard

A6.4.b expectations set by the grade-level rigor, defined in the Required Standard (for 1
Science: Describe the Student Activities that would clearly provide a student
with opportunities to engage in the objective set by the Required Performance
Objective).
Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Writing, Math, and Science Meets the Criteria for Writing, Math, and Science
which is clearly separate from instruction and guided or independent practice, Revised submission meets the criteria for Reading

A.6.4.c and in which the student is assessed independently. Addresses criteria, but lacks sufficient detail in:

Providing an opportunity for the student to complete a summative assessment which is clearly
separate from instruction and guided or independent practice in Reading.

(for Reading, Writing, and Mathematics curriculum samples) Provide at least Meets the Criteria for Reading and Writing Meets the Criteria for Reading and Writing
three Summative Assessment Items, with answer key(s) and/or scoring rubric(s),
clearly describing, for each Summative Assessment Item, components to be Revised Submission addresses criteria, but lacks sufficient detail in: Addresses criteria, but lacks sufficient detail in:
scored and how points will be awarded, that together accurately measure Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
student mastery of the application of the content and/or skills as defined by the clearly describing, for each Summative Assessment Item, components to be scored and how points rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and

A6.4.d grade-level rigor in the Required Standard, such that mastery of the application will be awarded, that together accurately measure student mastery of the application of the how points will be awarded, that together accurately measure student mastery of the
of the content and/or skills as defined by the grade-level rigor in the Required content and/or skills as defined by the grade-level rigor in the Required Standard, such that application of the content and/or skills as defined by the grade-level rigor in the Required
Standard is clearly demonstrated by an identified acceptable score or mastery of the application of the content and/or skills as defined by the grade-level rigor in the Standard, such that mastery of the application of the content and/or skills as defined by the
combination of identified acceptable scores. Required Standard is clearly demonstrated by an identified acceptable score or combination of grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable

identified acceptable scores in Math. score or combination of identified acceptable scores in Math.

(for Science curriculum samples) Provide at least three Summative Assessment Revised Submission addresses criteria, but lacks sufficient detail in: Addresses criteria, but lacks sufficient detail in:
Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
Summative Assessment Item, components to be scored and how points will be clearly describing, for each Summative Assessment Item, components to be scored and how points rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
awarded, that together accurately measure student mastery of the application will be awarded, that together accurately measure student mastery of the application of the how points will be awarded, that together accurately measure student mastery of the
of the content and/or skills as defined by the Required Performance Objective, content and/or skills as defined by the Required Performance Objective in Science, such that application of the content and/or skills as defined by the Required Performance Objective in

Ab.de such that mastery of the application of the content and/or skills as defined by mastery of the application of the content and/or skills as defined by the objective in the Required Science, such that mastery of the application of the content and/or skills as defined by the
the objective in the Required Performance Objective is clearly demonstrated by Performance Objective is clearly demonstrated by an identified acceptable score or combination of objective in the Required Performance Objective is clearly demonstrated by an identified
an identified acceptable score or combination of identified acceptable scores. identified acceptable scores. acceptable score or combination of identified acceptable scores.

AGAf Provide Instruction, Student Activities, and Summative Assessment ltems that Meets the Criteria for Reading, Writing, Math, and Science 1 Meets the Criteria for Reading, Writing, Math, and Science
are clearly consistent with all sections of the Education Plan.

A.6.4 Total 3
A.6.5 Curriculum Samples - 5th Technical Assistance / Comments M |Technical Assistance / Comments
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Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.

Meets the Criteria for Reading and Math
Revised submission meets the criteria for Writing

Meets the Criteria for Reading and Math

Addresses criteria, but lacks sufficient detail in:

Ab>a ! 1 Describing the Instructional Strategies that would clearly provide a student with opportunities
to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor in Writing.

Describe the Student Activities that would clearly provide a student with Meets the Criteria for Reading and Math Meets the Criteria for Reading and Math
opportunities to engage in the Arizona’s College and Career Ready Standard Revised submission meets the criteria for Writing
expectations set by the grade-level rigor, defined in the Required Standard. Addresses criteria, but lacks sufficient detail in:

A-65b 1 1 Describing the Student Activities that would clearly provide a student with opportunities to
engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor, defined in the Required Standard in Writing.

Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Writing and Math Meets the Criteria for Writing and Math
items which is clearly separate from instruction and guided or independent Revised submission meets the criteria for Reading

A.6.5.c practice, and in which the student is assessed independently. 1 1 Addresses criteria, but lacks sufficient detail in:

Providing an opportunity for the student to complete a summative assessment which is clearly
separate from instruction and guided or independent practice in Reading.

Provide at least three Summative Assessment Items, with answer key(s) and/or Meets the Criteria for Reading and Math Meets the Criteria for Reading and Math

scoring rubric(s), clearly describing, for each Summative Assessment Item, Revised submission meets the criteria for Writing

components to be scored and how points will be awarded, that together Addresses criteria, but lacks sufficient detail in:

accurately measure student mastery of the application of the content and/or Providing at least three Summative Assessment Items, with answer key(s) and/or scoring

skills as defined by the grade-level rigor in the Required Standard, such that rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and

A.6.5.d mastery of the application of the content and/or skills as defined by the grade- 1 1 how points will be awarded, that together accurately measure student mastery of the

level rigor in the Required Standard is clearly demonstrated by an identified application of the content and/or skills as defined by the grade-level rigor in the Required

acceptable score or combination of identified acceptable scores. Standard, such that mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
score or combination of identified acceptable scores in Writing.

A.6.5.e Not evaluated for this grade level. _ Not evaluated for this grade level. _Nat evaluated for this grade level.

A6.5.f Provide Instruction, Student Activities, and Summative Assessment Items that 1 Meets the Criteria for Reading, Writing, and Math 1 Meets the Criteria for Reading, Writing, and Math

are clearly consistent with all sections of the Education Plan.
A.6.5 Total 5 0|4 1
A.6.6 Curriculum Samples - 6th Technical Assistance / Comments F|A M |Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Math Meets the Criteria for Math
opportunities to engage in the Arizona’s College and Career Ready Standard Revised submission meets the criteria for Reading
expectations set by the grade-level rigor, defined in the Required Standard. Addresses criteria, but lacks sufficient detail in:

A.6.6.a Addresses criteria, but lacks sufficient detail in: 1 Describing the Instructional Strategies that would clearly provide a student with opportunities
Describing the Instructional Strategies that would clearly provide a student with opportunities to to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
engage in the Arizona's College & Career Ready Standard expectations set by the grade-level rigor rigor in Reading and Writing.
in Writing.

Describe the Student Activities that would clearly provide a student with Meets the Criteria for Math Meets the Criteria for Math
opportunities to engage in the Arizona’s College and Career Ready Standard Revised submission meets the criteria for Reading
expectations set by the grade-level rigor, defined in the Required Standard. Addresses criteria, but lacks sufficient detail in:
A.6.6.b Revised Submission addresses criteria, but lacks sufficient detail in: 1 Describing the Student Activities that would clearly provide a student with opportunities to

in the Required Standard in Writing.

Describing the Student Activities that would clearly provide a student with opportunities to engage
in the Arizona's College & Career Ready Standard expectations set by the grade-level rigor, defined

engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
rigor, defined in the Required Standard in Reading and Writing.
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Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

Provide an opportunity for the student to complete a summative assessment
items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.

Meets the Criteria for Math
Revised Submission meets the criteria for Reading and Writing

Meets the Criteria for Math

Addresses criteria, but lacks sufficient detail in:

A-66.c 1 1 Providing an opportunity for the student to complete a summative assessment which is clearly
separate from instruction and guided or independent practice in Reading and Writing.
Provide at least three Summative Assessment Items, with answer key(s) and/or Revised submission meets the Criteria for Math Addresses criteria, but lacks sufficient detail in:
scoring rubric(s), clearly describing, for each Summative Assessment Item, Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
components to be scored and how points will be awarded, that together Revised Submission addresses criteria, but lacks sufficient detail in: rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
accurately measure student mastery of the application of the content and/or Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), how points will be awarded, that together accurately measure student mastery of the
skills as defined by the grade-level rigor in the Required Standard, such that clearly describing, for each Summative Assessment Item, components to be scored and how points application of the content and/or skills as defined by the grade-level rigor in the Required
A.6.6.d mastery of the application of the content and/or skills as defined by the grade- 1 will be awarded, that together accurately measure student mastery of the application of the 1 Standard, such that mastery of the application of the content and/or skills as defined by the
level rigor in the Required Standard is clearly demonstrated by an identified content and/or skills as defined by the grade-level rigor in the Required Standard, such that grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
acceptable score or combination of identified acceptable scores. mastery of the application of the content and/or skills as defined by the grade-level rigor in the score or combination of identified acceptable scores in Reading, Writing, and Math.
Required Standard is clearly demonstrated by an identified acceptable score or combination of
identified acceptable scores in Reading and Writing.
A.6.6.e Not evaluated for this grade level. _ Not evaluated for this grade level. _Nat evaluated for this grade level.
A6 Provide Instruction, Student Activities, and Summative Assessment Items that 1 Meets the Criteria for Reading, Writing, and Math P Meets the Criteria for Reading, Writing, and Math
are clearly consistent with all sections of the Education Plan.
A.6.6 Total 03] 2 0|4 1
A.6.7 Curriculum Samples - 7th F | A| M [Technical Assistance / Comments F | A| M |Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Revised submission meets the criteria for Reading and Math Addresses criteria, but lacks sufficient detail in:
opportunities to engage in the Arizona’s College and Career Ready Standard Describing the Instructional Strategies that would clearly provide a student with opportunities
A6.7.2 expectations set by the grade-level rigor, defined in the Required Standard. 1 Revised Submission addresses criteria, but lacks sufficient detail in: 1 to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
Describing the Instructional Strategies that would clearly provide a student with opportunities to rigor in Reading, Writing, and Math.
engage in the Arizona's College & Career Ready Standard expectations set by the grade-level rigor
in Writing.
Describe the Student Activities that would clearly provide a student with Revised submission meets the criteria for Reading and Math Addresses criteria, but lacks sufficient detail in:
opportunities to engage in the Arizona’s College and Career Ready Standard Describing the Student Activities that would clearly provide a student with opportunities to
A6.7b expectations set by the grade-level rigor, defined in the Required Standard. 1 Revised Submission addresses criteria, but lacks sufficient detail in: 1 engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
Describing the Student Activities that would clearly provide a student with opportunities to engage rigor, defined in the Required Standard in Reading, Writing, and Math.
in the Arizona's College & Career Ready Standard expectations set by the grade-level rigor, defined
in the Required Standard in Writing.
Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Math Meets the Criteria for Math
items which is clearly separate from instruction and guided or independent Revised submission meets the criteria for Reading and Writing
A.6.7.c practice, and in which the student is assessed independently. 1 1 Addresses criteria, but lacks sufficient detail in:

Providing an opportunity for the student to complete a summative assessment which is clearly
separate from instruction and guided or independent practice in Reading and Writing.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

Provide at least three Summative Assessment Items, with answer key(s) and/or
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-

Revised submission meets the criteria for Writing.

Revised Submission adresses criteria, but lacks sufficient detail in:

Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s),
clearly describing, for each Summative Assessment Item, components to be scored and how points
will be awarded, that together accurately measure student mastery of the application of the

Addresses criteria, but lacks sufficient detail in:

Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
how points will be awarded, that together accurately measure student mastery of the
application of the content and/or skills as defined by the grade-level rigor in the Required
Standard, such that mastery of the application of the content and/or skills as defined by the

Ab7d level rigor in the Required Standard is clearly demonstrated by an identified ! content and/or skills as defined by the grade-level rigor in the Required Standard, such that ! grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
acceptable score or combination of identified acceptable scores. mastery of the application of the content and/or skills as defined by the grade-level rigor in the score or combination of identified acceptable scores in Reading, Writing, and Math.
Required Standard is clearly demonstrated by an identified acceptable score or combination of
identified acceptable scores in Reading and Math.
A.6.7.e Not evaluated for this grade level. _ Not evaluated for this grade level. _Not evaluated for this grade level.
AG7f Provide Instruction, Student Activities, and Summative Assessment Items that 1 Meets the Criteria for Reading, Writing, and Math P Meets the Criteria for Reading, Writing, and Math
are clearly consistent with all sections of the Education Plan.
A.6.7 Total 03| 2 0|4 1
A.6.8 Curriculum Samples - 8th F Technical Assistance / Comments F|A M |Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Meets the Criteria for Writing, Math, and Science Meets the Criteria for Writing, Math, and Science
opportunities to engage in the Arizona’s College and Career Ready Standard Revised submission meets the criteria for Reading.
AG.8a expectations set by the grade-level rigor, defined in the Required Standard (for 1 P Addresses criteria, but lacks sufficient detail in:

o Science: Describe the Instructional Strategies that would clearly provide a Describing the Instructional Strategies that would clearly provide a student with opportunities
student opportunities to engage in the objective set by the Required to engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
Performance Objective). rigor in Reading.

Describe the Student Activities that would clearly provide a student with Meets the Criteria for Writing, Math, and Science Meets the Criteria for Writing, Math, and Science
opportunities to engage in the Arizona’s College and Career Ready Standard Revised submission meets the criteria for Reading.
A6 expectations set by the grade-level rigor, defined in the Required Standard (for 1 P Addresses criteria, but lacks sufficient detail in:

T Science: Describe the Student Activities that would clearly provide a student Describing the Student Activities that would clearly provide a student with opportunities to
with opportunities to engage in the objective set by the Required Performance engage in the Arizona's College & Career Ready Standard expectations set by the grade-level
Objective). rigor, defined in the Required Standard in Reading.

Provide an opportunity for the student to complete a summative assessment Meets the Criteria for Math and Science Meets the Criteria for Math and Science
which is clearly separate from instruction and guided or independent practice, Revised submission meets the criteria for Reading.
A.6.8.c and in which the student is assessed independently. 1 1 Addresses criteria, but lacks sufficient detail in: Describing the Instructional Strategies that
would clearly provide a student with opportunities to engage in the Arizona's College & Career
Ready Standard expectations set by the grade-level rigor in Reading and Writing.
(for Reading, Writing, and Mathematics curriculum samples) Provide at least Meets the Criteria for Math Meets the Criteria for Math
three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), Revised submission meets the criteria for Writing.
clearly describing, for each Summative Assessment Item, components to be Addresses criteria, but lacks sufficient detail in:
scored and how points will be awarded, that together accurately measure Revised Submission addresses criteria, but lacks sufficient detail in: Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
student mastery of the application of the content and/or skills as defined by the Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
A6.S.d grade-level rigor in the Required Standard, such that mastery of the application 1 clearly describing, for each Summative Assessment Item, components to be scored and how points ; how points will be awarded, that together accurately measure student mastery of the

of the content and/or skills as defined by the grade-level rigor in the Required
Standard is clearly demonstrated by an identified acceptable score or
combination of identified acceptable scores.

will be awarded, that together accurately measure student mastery of the application of the
content and/or skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-level rigor in the
Required Standard is clearly demonstrated by an identified acceptable score or combination of
identified acceptable scores in Reading.

application of the content and/or skills as defined by the grade-level rigor in the Required
Standard, such that mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable
score or combination of identified acceptable scores in Reading and Writing.
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A.6.8.e

CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applican Entity: Ethos Academy: A Challenge Foundation Academy

Proposed School: Ethos Academy: A Challenge Foundation Academy

(for Science curriculum samples) Provide at least three Summative Assessment
Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each
Summative Assessment Item, components to be scored and how points will be
awarded, that together accurately measure student mastery of the application
of the content and/or skills as defined by the Required Performance Objective,
such that mastery of the application of the content and/or skills as defined by
the objective in the Required Performance Objective is clearly demonstrated by
an identified acceptable score or combination of identified acceptable scores.

Revised Submission addresses criteria, but lacks sufficient detail in:

Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s),
clearly describing, for each Summative Assessment Item, components to be scored and how points
will be awarded, that together accurately measure student mastery of the application of the
content and/or skills as defined by the Required Performance Objective in Science, such that
mastery of the application of the content and/or skills as defined by the objective in the Required
Performance Objective is clearly demonstrated by an identified acceptable score or combination of
identified acceptable scores.

Addresses criteria, but lacks sufficient detail in:

Providing at least three Summative Assessment Items, with answer key(s) and/or scoring
rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and
how points will be awarded, that together accurately measure student mastery of the
application of the content and/or skills as defined by the Required Performance Objective in
Science, such that mastery of the application of the content and/or skills as defined by the
objective in the Required Performance Objective is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

A.6.8.f

Provide Instruction, Student Activities, and Summative Assessment Items that
are clearly consistent with all sections of the Education Plan.

Meets the Criteria for Reading, Writing, Math, and Science

Meets the Criteria for Reading, Writing, Math, and Science

A.6.8 Total

A.6.9

Curriculum Samples - 9th

Technical Assistance / Comments

Technical Assistance / Comments

A.6.9.a

Describe the Instructional Strategies that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard (for
Science: Describe the Instructional Strategies that would clearly provide a
student opportunities to engage in the objective set by the Required
Performance Objective).

Not Applicable

Not Applicable

A.6.9.b

Describe the Student Activities that would clearly provide a student with
opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard (for
Science: Describe the Student Activities that would clearly provide a student
with opportunities to engage in the objective set by the Required Performance
Objective).

Not Applicable

Not Applicable

A.6.9.c

Provide an opportunity for the student to complete a summative assessment
which is clearly separate from instruction and guided or independent practice,
and in which the student is assessed independently.

Not Applicable

Not Applicable

A.6.9.d

(for Reading, Writing, and Mathematics curriculum samples) Provide at least
three Summative Assessment Items, with answer key(s) and/or scoring rubric(s),
clearly describing, for each Summative Assessment Item, components to be
scored and how points will be awarded, that together accurately measure
student mastery of the application of the content and/or skills as defined by the
grade-level rigor in the Required Standard, such that mastery of the application
of the content and/or skills as defined by the grade-level rigor in the Required
Standard is clearly demonstrated by an identified acceptable score or

comhinatinn of idontified accantahla cearac

Not Applicable

Not Applicable

A.6.9.e

(for Science curriculum samples) Provide at least three Summative Assessment
Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each
Summative Assessment Item, components to be scored and how points will be
awarded, that together accurately measure student mastery of the application
of the content and/or skills as defined by the Required Performance Objective,
such that mastery of the application of the content and/or skills as defined by
the objective in the Required Performance Objective is clearly demonstrated by
an identified acceptable score or combination of identified acceptable scores.

Not Applicable

Not Applicable
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE
Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

A.6.9.f

Provide Instruction, Student Activities, and Summative Assessment ltems that Not Applicable

are clearly consistent with all sections of the Education Plan.

A.6.9 Total

Not Applicable

A.6.10

Curriculum Samples - 10th Technical Assistance / Comments

A.6.10.a

Technical Assistance / Comments

Describe the Instructional Strategies that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard

expectations set by the grade-level rigor, defined in the Required Standard.

A.6.10.b

Not Applicable

Describe the Student Activities that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard

expectations set by the grade-level rigor, defined in the Required Standard.

Not Applicable

A.6.10.c

Provide an opportunity for the student to complete a summative assessment Not Applicable
items which is clearly separate from instruction and guided or independent

practice, and in which the student is assessed independently.

A.6.10.d

Not Applicable

Provide at least three Summative Assessment Items, with answer key(s) and/or Not Applicable
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified

acceptable score or combination of identified acceptable scores.

A.6.10.e

Not Applicable

Not evaluated for this grade level.

A.6.10.f

Not evaluated for this grade level.

Not evaluated for this grade level.

Provide Instruction, Student Activities, and Summative Assessment Items that Not Applicable

are clearly consistent with all sections of the Education Plan.

A.6.10 Total

Not Applicable

A.6.11

Curriculum Samples - 11th Technical Assistance / Comments

A6.11l.a

Technical Assistance / Comments

Describe the Instructional Strategies that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard

expectations set by the grade-level rigor, defined in the Required Standard.

A.6.11.b

Not Applicable

Describe the Student Activities that would clearly provide a student with Not Applicable
opportunities to engage in the Arizona’s College and Career Ready Standard

expectations set by the grade-level rigor, defined in the Required Standard.

A6.11.c

Not Applicable

Provide an opportunity for the student to complete a summative assessment Not Applicable
items which is clearly separate from instruction and guided or independent

practice, and in which the student is assessed independently.

A.6.11.d

Not Applicable

Provide at least three Summative Assessment Items, with answer key(s) and/or Not Applicable

scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.

Not Applicable
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

A6.1l.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.
A6ALF Provide Instruction, Student Activities, and Summative Assessment Items that Not Applicable Not Applicable
are clearly consistent with all sections of the Education Plan.
A.6.11 Total 0
A.6.12 Curriculum Samples - 12th Technical Assistance / Comments F|A M |Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with Not Applicable Not Applicable
A6.12.a opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.
Describe the Student Activities that would clearly provide a student with Not Applicable Not Applicable
A6.12.b opportunities to engage in the Arizona’s College and Career Ready Standard
expectations set by the grade-level rigor, defined in the Required Standard.
Provide an opportunity for the student to complete a summative assessment Not Applicable Not Applicable
A6.12.c items which is clearly separate from instruction and guided or independent
practice, and in which the student is assessed independently.
Provide at least three Summative Assessment Items, with answer key(s) and/or Not Applicable Not Applicable
scoring rubric(s), clearly describing, for each Summative Assessment Item,
components to be scored and how points will be awarded, that together
accurately measure student mastery of the application of the content and/or
A.6.12.d skills as defined by the grade-level rigor in the Required Standard, such that
mastery of the application of the content and/or skills as defined by the grade-
level rigor in the Required Standard is clearly demonstrated by an identified
acceptable score or combination of identified acceptable scores.
A6.12.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.
AGA2E Provide Instruction, Student Activities, and Summative Assessment Items that Not Applicable Not Applicable
are clearly consistent with all sections of the Education Plan.
A.6.12 Total 0|o 0
Part A Sub Total 15| 64 0 |34 45
Part B Operational Plan
B.1 Applicant Entity A | M [Technical Assistance / Comments F|A M |Technical Assistance / Comments
Describe in detail the Applicant’s history, including its establishment, evolution, Meets the Criteria Meets the Criteria
B.1a and how operating a charter school became part of its mission as documented 1 1
in the minutes or resolution of intent to apply for a charter school.
B.1b Provide an organizational chart and describe the reporting structure within the 1 Meets the Criteria 1 Meets the Criteria
organization consistent with the narrative.
BAc Clearly describe any subsidiary relationship of the Applicant entity to another 1 Meets the Criteria 1 Meets the Criteria
organization.
B.1d Identify any current or prior charter operation by the Applicant, including the 1 Meets the Criteria 1 Meets the Criteria
authorizer, timeframe, and nature of involvement.
Discuss the role of each Principal in the entity. Clearly describe the qualifications Meets the Criteria Meets the Criteria
B.le of each Principal to support the Education Plan, Operational Plan, and/or 1 1
Business Plan.
BAf Identify any current or prior charter operation by any Principal, including the 1 Meets the Criteria 1 Meets the Criteria
authorizer, timeframe, and nature of involvement.
B.1g Be consistent with the background information provided for each individual. 1 Meets the Criteria 1 Meets the Criteria
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

B.1h Ensure consistency with information listed on Title Page. 1 [Meets the Criteria 1 |Meets the Criteria
B.1i Ensure consistency with the contents of the application package. 1 [Meets the Criteria 1 |Meets the Criteria
B.Aj Ensure consistency with legal documentation establishing entity, including 1 Meets the Criteria 1 Meets the Criteria
number of directors required by Bylaws.
B.1 Total 10 10
B.2 Governing Body M |Technical Assistance / Comments M |Technical Assistance / Comments
Clearly identify if the corporate board for Applicant will act as the school Meets the Criteria Meets the Criteria
B.2a governing body, or if a school governing body separate from the corporate 1 1
board will be established.
B.2b Include a clear description of the responsibilities of the governing body as per 1 Meets the Criteria 1 Meets the Criteria
ARS§15-183 (E)(8).
B.2c Provide a description of the composition of the governing body. 1 [Meets the Criteria 1 |Meets the Criteria
B.2d Describe the process for filling vacancies on the school governing body. 1 |Meets the Criteria 1 |Meets the Criteria
B.2e Be consistent with all sections of the application package. 1 [Meets the Criteria 1 |Meets the Criteria
B.2 Total 5 5
B.3 Management and Operation M |Technical Assistance / Comments M |Technical Assistance / Comments
B.3a Provide a clear delineation of the roles and responsibilities for administering the 1 Meets the Criteria 1 Meets the Criteria
day-to-day activities of the school.
Present an operational plan that includes oversight responsibilities related to Meets the Criteria Meets the Criteria
instruction and operational services. Plan must identify the number of
administrative personnel (each year for the first three years) and their oversight
responsibilities related to the following areas:
i. Instruction,
ii. Curriculum and Assessment (mandated State testing),
B3b |- ! '
iii. Staff Development,
iv. Financial Management,
v. Contracted Services,
vi. Personnel,
vii. Grants Management, and
viii. Student Accountability Information System (SAIS).
B.3c Identify critical skills or experience that will indicate sufficient qualification for 1 Meets the Criteria 1 Meets the Criteria
fulfillment of those responsibilities.
Describe the proposed fair and equitable enroliment procedures compliant with Meets the Criteria Meets the Criteria
B.3d A.R.S. §15-184, including the timeframe, waitlist, lottery, and the like, and 1 1
documents to be included in the enrollment packet.
B.3e Be consistent with all sections of the application package. 1 |Meets the Criteria 1 |Meets the Criteria
B.3 Total 5 5
B.3.1 Education Service Providers M |Technical Assistance / Comments M |Technical Assistance / Comments
Present a detailed explanation of how contracting with or having a governance Revised submission meets the Criteria Addresses criteria, but lacks sufficient detail in:
relationship with the ESP meets the needs of the target population including Providing a detailed explanation of how contracting with or having a governance relationship
B.3.1a improving pupil achievement, as demonstrated by reference to relevant 1 with the ESP meets the needs of the target population including improving pupil achievement.
performance data for other schools that the ESP has managed.
B.3.1b Provide a clear description of the services to be provided by the ESP consistent 1 Revised submission meets the Criteria Addresses criteria, but lacks sufficient detail in:
with the service agreement. Providing a clear description of the technology services to be provided by the ESP.
(CMOs only) Ensure that the relationship between the ESP and Applicant entity Meets the Criteria Meets the Criteria
B.3.1c described in the narrative is clearly consistent with the Articles of Incorporation 1 1

and Bylaws in Section B.1.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE
Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

(EMOs only) Provide an explanation for the reasons for contracting with an ESP, Not Applicable

Not Applicable

B.3.1d in general, and this provider in particular, and how the ESP will further the
school’s mission and program.
(EMOs only) Describe the Applicant’s performance expectations for the ESP Not Applicable Not Applicable
B.3.1e consistent with the service agreement, and a viable and adequate plan for how
the Applicant will evaluate that performance.
B.3.1f (EMOs only) Describe the ESP’s roles and responsibilities in relation to the Not Applicable Not Applicable
Applicant consistent with the service agreement.
Ensure ESP-related costs are described in the Budget Assumptions and included Meets the Criteria Meets the Criteria
B.3.1g in the Start-Up and Three-Year Operational Budget as appropriate. 1 1
B.3.1 Total 0|0]| 4 2
B.3.2 Contracted Services F [ A | M |Technical Assistance / Comments M |Technical Assistance / Comments
B.3.2a Delineate all areas, if any, which may require the Applicant to seek outside 1 Meets the Criteria 1 Meets the Criteria
expertise.
B.3.2b Discuss the professional qualifications expected of those to be retained to 1 Meets the Criteria 1 Meets the Criteria
perform each listed contracted service.
B.3.2¢ Describe how the costs associated with each listed contracted service are viable 1 Meets the Criteria 1 Meets the Criteria
and adequate for the target population identified in A.2.
B.3.2d Provide clear and specific sources for costs of each listed contracted services. 1 Meets the Criteria 1 Meets the Criteria
B.3.2e Ensure costs are described in the Budget Assumptions and included in the Start- 1 Meets the Criteria 1 Meets the Criteria
Up and Three-Year Operational Budget as appropriate.
B.3.2 Total ofo| 5 5
Part B Sub-Total 0| 0] 29 27
Part C Business Plan
C.1 Facilities Acquisition F [ A | M |Technical Assistance / Comments M |Technical Assistance / Comments
Identify and describe the facility necessary to implement the program. Include Meets the Criteria Meets the Criteria
Cla square footage, number of classrooms, layout of space, and location that will 1 P
accommodate the number of anticipated students as identified throughout the
application package.
Identify and provide documentation on available facilities within the target Meets the Criteria Meets the Criteria
market that will allow implementation of the program of instruction and
support the student population and class size described in the application
C.1b package. 1 1
Or
Provide details of already-acquired facility, purchased land, or proposed build
that will allow implementation of the program of instruction and support the
student nooulation and class size described in the anolication nackage
Identify a timeframe for securing an appropriate facility consistent with the Meets the Criteria Meets the Criteria
Cle start-up date of the school identified on the Target Population Page. ! 1
Identify costs associated with securing the facility and ensuring compliance with Meets the Criteria Meets the Criteria
C.1d all applicable laws and regulations including obtaining educational occupancy. 1 1
Cle Describe any financial arrangements that have been made for securing the 1 Meets the Criteria 1 Meets the Criteria
facility.
C.1f Ensure the Layout of Space is consistent with the narrative. 1 [Meets the Criteria 1 |Meets the Criteria
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE

Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

Ensure costs as described in the narrative accounted for in the Start-Up and

Meets the Criteria

Meets the Criteria

C.lg Three-Year Operational Budgets and fully described in the Assumptions. 1 1
C.1h Be consistent with all sections of the application package. 1 [Meets the Criteria 1 |Meets the Criteria
C.1 Total 8 8
C.2 Advertising and Promotion M |Technical Assistance / Comments M |Technical Assistance / Comments
Provide a clear description of an advertising/promotion plan that appears viable Meets the Criteria Meets the Criteria
C.2a and adequate to support the number of students included in the Three-Year 1 1
Operational Budget.
Describe how the costs associated with the advertising/promotion plan are Meets the Criteria Meets the Criteria
C.2b viable and adequate to attract the projected student population identified in 1 1
Year 1 of the Three-Year Operational Budget.
c2¢ Provide clear and specific sources for costs associated with the 1 Meets the Criteria P Meets the Criteria
advertising/promotion plan.
Provide a viable and adequate timeframe for advertising/promotion consistent Meets the Criteria Meets the Criteria
c.2d with the start-up date of the school identified on the Target Population Page. 1 1
Ensure costs as described in the narrative are accounted for in the Start-Up and Meets the Criteria Meets the Criteria
C.2e Three-Year Operational Budgets and fully described in the Budget Assumptions. 1 1
C.2 Total 5 5
C3 Personnel M |Technical Assistance / Comments M |Technical Assistance / Comments
Provide a staffing plan that appears viable and adequate for the effective Meets the Criteria Meets the Criteria
implementation of the program of instruction and operation of the charter
C.3a school as described, to include the grades and number of students to be served 1 1
in each of the first three years of operation, and the number of each type of
instructional and non-instructional personnel each year.
C3b Provide a detailed plan to recruit, hire, and train instructional staff consistent 1 Meets the Criteria 1 Meets the Criteria
with the start-up of the school.
Ensure all salaries and Employee Related Expenses (ERE) described in the Meets the Criteria Meets the Criteria
C.3c narrative are accounted for in the Start-Up and Three-Year Operational Budgets 1 1
and fully described in the Budget Assumptions.
C.3 Total 3 3
C.4 Start-Up Budget M |Technical Assistance / Comments M |Technical Assistance / Comments
Caa List only sources of start-up revenue fully supported by Verifiable Proof of 1 Meets the Criteria P Meets the Criteria
Secured Funds documentation.
c.ab List expenditures to cover the start-up plans described in the application 1 Meets the Criteria P Meets the Criteria
package.
Demonstrate through the assumptions that the amounts listed are viable and Meets the Criteria Meets the Criteria
C4c adequate. 1 1
C.Ad Ensure revenues cover expenditures. 1 |Meets the Criteria 1 |Meets the Criteria
Ensure that timeframes described in all sections of the application package are Meets the Criteria Meets the Criteria
Cae consistent with timeframes listed on the Start-Up Budget. ! 1
C.4f Be consistent with all sections of the application package. 1 |Meets the Criteria 1 |Meets the Criteria
C.4 Total 6 6
C.5 Three-Year Operational Budget M |Technical Assistance / Comments M |Technical Assistance / Comments
C.5a List expenditures to cover the Educational Plan, Operational Plan, and Business 1 Meets the Criteria 1 Meets the Criteria

Plan described in the application package.
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE
Applican Entity: Ethos Academy: A Challenge Foundation Academy
Proposed School: Ethos Academy: A Challenge Foundation Academy

Ensure state equalization detailed in Projected Revenue Calculator is consistent Meets the Criteria Meets the Criteria
C.5b with the Target Population and the student count by grade level. 1
(If student count add-ons are used in determining projected revenue) Provide Not Applicable Not Applicable
C5¢ an adequate rationale for using the student count add-on levels in the Projected
Revenue Calculator in the assumptions that is consistent with the target
population described in Section A.2.
csd Provide an adequate rationale for the percent of full enroliment used as the Meets the Criteria Meets the Criteria
basis of the budget for Year 1 consistent with Section C.2.
Demonstrate through the assumptions that the amounts listed are viable and Meets the Criteria Meets the Criteria
C5e adequate.
If operational revenue is used to pay for expenses incurred during the start-up Not Applicable Not Applicable
C.5f period, clearly describe in the assumptions the sources of costs and repayment
terms.
C.5g Ensure revenues cover expenditures. 1 [Meets the Criteria 1 |Meets the Criteria
C.5h Be consistent with all sections of the application package. 1 [Meets the Criteria 1 |Meets the Criteria
C.5 Total 0|0 0o 6
Part C Sub-Total 0| 0| 28 00| 28
Grand Total |Parts A, B,and C 015|121 0 |36 100
No scoring area in Part A, B, or C received a score of Falls Far Below
SUMMARY |More than one scoring area in each section scored Approaches
Educational Plan Fails 95% Test
Operational Plan Meets 95% Test
Business Plan Meets 95% Test
CONCLUSION |[Fails to Meet the Criteria, Therefore Substantively Incomplete
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Financial Performance

Based on the fiscal years 2012 and 2013 audits, Challenge Foundation Academies of Arizona, Inc. meets the
Board'’s financial performance expectations. The charter holder is subject to a single audit for fiscal year 2014,
which must be submitted to the Board by March 31, 2015. The following table includes the charter holder’s
financial data and financial performance for the last three audited fiscal years.

Challenge Foundation Academies of Arizona, Inc.

Financial Data

2013 2012

2011
Statement of Financial Position
Cash $778,113 $767,703 $633,006
Unrestricted Cash $726,476 $707,723 $633,006
Other Liquidity S0
Total Assets $2,113,491 $1,956,448 $1,629,788
Total Liabilities $427,287 $289,889 $213,325
Current Portion of Long-Term Debt &
Capital Leases $26,784 - -
Net Assets $1,686,204 $1,666,559 $1,416,463

Statement of Activities
Revenue $4,164,740 $4,094,171 $2,937,551
Expenses $4,145,095 $3,844,075 $2,685,036
Net Income $19,645 $250,096 $252,515
Change in Net Assets $19,645 $250,096 $252,515

Financial Statements or Notes
Depreciation & Amortization Expense $143,125 $106,487 $79,487
Interest Expense $6,631 - -

Lease Expense $521,027 $505,165 $273,155

Financial Performance

Going Concern No No No N/A
Unrestricted Days Liquidity* 63.97 67.20 86.05 N/A
Default No No No N/A
Net Income $19,645 $250,096 $252,515 N/A
Cash Flow $10,410 $134,697 $390,031 $535,138
Fixed Charge Coverage Ratio 1.25 1.71 2.22 N/A

*Forfiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial

framework's previous "Unrestricted Days Cash" measure.






Financial Performance
Based on the fiscal year 2014 audit, Hirsch Academy: A Challenge Foundation Academy, Inc. does not meet the
Board’s financial performance standard. The following table includes the charter holder’s financial data and

financial performance for fiscal year 2014.

Hirsch Academy: A Challenge Foundation Academy, Inc.

2014 2013 2012
Cash $67,570 SO
Unrestricted Cash $50,763
Other Liquidity S0
Total Assets $193,812
Total Liabilities $268,708
Current Portion of Long-Term Debt &
Capital Leases $24,579
Net Assets ($74,896)
Revenue $630,413
Expenses $705,409
Net Income ($74,996)
Change in Net Assets ($74,996)
Depreciation & Amortization Expense $31,724
Interest Expense $5,701
Lease Expense $51,988

Perfo o

2014 2013 2012 3-yr Cumulative
Going Concern No
Unrestricted Days Liquidity 26.27
Default No
Net Income ($74,996)
Cash Flow $67,570
Fixed Charge Coverage Ratio 0.18







Financial Performance
Based on the fiscal years 2013 and 2014 audits, Ridgeline Academy: A Challenge Foundation Academy, Inc.
meets the Board’s financial performance expectations. The following table includes the charter holder’s

financial data and financial performance for the last three audited fiscal years.

Ridgeline Academy: A Challenge Foundation Academy, Inc.

Financial Data

2014 2013 2012
Statement of Financial Position
Cash $728,395 $400,862 $68,052 $125,311
Unrestricted Cash $566,804 $336,333 $47,496
Other Liquidity $25,000 -
Total Assets $924,885 $669,997 $107,230
Total Liabilities $515,948 $651,084 $119,051
Current Portion of Long-Term Debt &
Capital Leases $74,317 $67,300 -
Net Assets $408,937 $48,913 (511,821)
Statement of Activities
Revenue $3,701,587 $2,952,006 $452,606
Expenses $3,341,563 $2,891,272 $578,088
Net Income $360,024 $60,734 (5125,482)
Change in Net Assets $360,024 $60,734 ($125,482)
Financial Statements or Notes
Depreciation & Amortization Expense $81,525 $64,921 $6,440
Interest Expense $21,559 $21,242 $6,226
Lease Expense $529,247 $462,876 $45,054

| soe | a1z | 202 | ayrcumuiative

Financial Performance

Going Concern No No No N/A
Unrestricted Days Liquidity* 64.64 42.46 29.99 N/A
Default No No No N/A
Net Income $360,024 $60,734 (5125,482) N/A
Cash Flow $327,533 $332,810 (557,259) $603,084
Fixed Charge Coverage Ratio 1.59 1.11 (1.32) N/A

* For fiscal year 2012, the field reflects the charter holder's performance under the financial framework's

previous "Unrestricted Days Cash" measure.
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To

o peter.boyle@pioneer.teamcfa.org

Subject

First Year Site Visit Results

Email Body

Arizona State Board for Charter Schools

Physical Address
1616 W. Adams Street, Suite 170
Phoenix, AZ 85007

Mailing Address
P.O. Box 18328
Phoenix, AZ 85009

October 31, 2014 Phone: (602) 364-
3080

Fax: (602) 364-3089

Western School of Science and Technology, Inc.
Peter Boyle, Charter Representative

6515 W. Indian School Rd.

Phoenix, AZ 85033

Dear Mr. Boyle,

On October 6, 2014, staff of the Arizona State Board for Charter Schools conducted the first year site visit of Western
School of Science and Technology (WSST). | appreciated the opportunity to meet with Peter Boyle, tour the facility, and
observe the school in action. Below is a summary of items reviewed, corresponding observations and findings, and any
follow-up action or information that needs to be completed.

1. Tour of Facility: A tour of the facility was conducted. No follow-up required.

2. Student Count: On the day of the site visit, a total of 220 students were counted. Attendance records provided for

that date report ??? students. In addition, the attendance policy and procedures were reviewed. Students were
organized into the following grades:

Grade Observed Reported Enrolled Reported Absent Reported Present
7 85 95 6 89
8 74 85 8 77
9 61 68 6 62

Total 220 248 20 228

The discrepancy between the students counted and students reported is less than 5%, threshold used to determine
whether additional information is required. No follow-up required.

3. Fingerprint Clearance Cards and Background Checks: Fingerprint clearance cards (FCCs) were reviewed pursuant to
A.R.S. §15-183.C.5. Background checks, if applicable, were reviewed according to A.R.S. §15-512.
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On October 6, the school was provide with the “Notification of first time noncompliance with fingerprinting
requirements under A.R.S. §15-185.1" letter. Please note that fingerprinting violations identified involving two
instructional aides and a non-instructional aide will be addressed through the civil penalties process established by the
Board.

By November 13, 2014 provi

e In writing what steps the school has taken to ensure it is currently in compliance with statutory fingerprinting
requirements (A.R.S §15-183.C.5) for all instructional staff and statutory background check requirements
(A.R.S. §15-512) for all non-instructional staff.

e A copy of the school’s policies for hiring an individual prior to obtaining a FCC must be provided along with the
procedures that will be used in accordance with the policies and compliance with A.R.S. §15-183.C.5.

4. Resume File: A resume file of all current and former instructional employees was available at the school site pursuant
to A.R.S. §15-183.F. Evidence was provided to indicate parents had been notified of the availability of the teacher
resumes through a letter sent to parents on August 6, 2014.

5. Governing Body Meeting Notices, Agendas, and Minutes: The governing body meeting notices, agendas, and minutes
were reviewed and are compliant with Open Meeting Law A.R.S. §38-431.01-09. Public notices have complied with A.R.S.
§38-431.02 (A) (1).

Upon review of the minutes, it is noted that the Corporate Board membership for WSST was not in alignment with the
board members listed on ASBCS Online and the Arizona Corporation Commission (ACC). In addition, on the school’s
website, it has a Governance section that includes board members not listed with ACC or ASBCS Online. Mr. Boyle
indicated that new members have joined and that this matter would be addressed at the upcoming board meeting in
October 2014. The Corporate Board acts as the School Governing Body.

By November 14, 2014 submit:
e A Charter Holder Governance Notification Request to remove and/or add members based on the current
Board composition discussed at the site visit.

6. Enrollment Policies: The enrollment policies were reviewed and found to be in compliance with A.R.S. §15-184. No
follow-up required.

7. Daily Instructional Schedule: The school calendar and class schedules were reviewed. The school meets the

requirements for hours of instruction in each grade level per A.R.S. §15-90. At the site visit, Board staff was provided
with a copy of the “Calendar Information” from the ADE LEA Calendar and a monthly school calendar from the school.
Upon review of both documents, the monthly school calendar only noted 198 instructional days while the ADE LEA
Calendar had 200 days listed. In addition, the days represented as no school days on the ADE LEA Calendar did not align
with the days off on the monthly school calendar.

By November 14, 2014 submit:

e A copy of the school calendar to reflect 200 instructional days.

8. Program of Instruction: Students were observed engaged in Classroom observations are described below:

Ms. Forrester (7th grade English Language Arts): Students were seated in pairs at tables. Students were working

on a “Do Now” task regarding characterization. They were describing what the character said, thought, did, and
looked like. After the timed task was completed the teacher asked the students to pair share their responses.
This led to a whole group discussion on the specific character of “Victor”. Teacher conducted a check for
understanding before moving on to next activity. All students were engaged.

Ms. Paul (8th grade STEM): Students were seated in groups of 4 and all had laptops. The teacher was evaluating
the oral presentations of the Community Project Slides for every group using a rubric. This rubric addresses 4
areas in the oral presentation: Preparedness, Speaks Clearly, Posture and Eye Contact, and Listens to Other
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Presentations. While each team of students was presenting, the students who were observing were using a
note taking template to make their remarks. All students were engaged.

Ms. Jackson (9th grade English/Government): Students were seated in groups of four. One student was
distributing a packet to each student that will be used for understanding close reading. The teacher asked the
students to get their highlighter and begin marking statements that related to the main points of close reading
while the teacher read the information to them. In between readings, teacher conducted checks for

understanding. Most students were engaged.

9. Academic Plan and Framework Discussion: The Academic Plan was reviewed with Mr. Boyle in the areas of
curriculum, monitoring instruction, and assessment. In the area of curriculum, he indicated that internal standards for
math and reading have been shared with the teachers are referenced in their lesson plans. Lesson plans are audited
weekly by the administration and expectations for the review have been set. Lesson plans are expected to be modeled
after the Essential Elements of Instruction and must include standard, student activities, and assessment. Pacing guides
are used that mirror the academic calendar. The curriculum is based on the Essential Learning Outcomes, the internal
standards, Core Knowledge, and a source of online learning resources.

In regards to monitoring instruction, Mr. Boyle conducts informal and formal observations and also has the STEM
curriculum coach work with the teachers. The assessment tools being utilized include NWEA and Galileo. These
assessments are given throughout the year and are used for benchmarking their progress. A portion of the school’s
professional development plan is embedded in the teacher observations and coaching sessions mentioned previously.

Next, the Academic Framework was reviewed with Mr. Boyle. Board staff reviewed Appendix C of the Academic
Performance Framework and Guidance document and walked him through the first 5 years of the Board’s Intervention
Policy. In addition, should the charter holder be assigned a Performance Management Plan (PMP) or Demonstration of
Sufficient Progress (DSP) in the future, staff provided them with guiding questions utilized by staff to evaluate a PMP or
DSP.

| look forward to receiving the above requested material by the end of business on dates indicated above. The
information will be reviewed upon receipt, with results communicated following the review. A charter holder that fails
to timely submit all required information will be brought before the Board for consideration of non-compliance.

If you have any questions concerning the information above, please contact me at 602-364-3084 or
johanna.medina@asbcs.az.gov. The Board appreciates your cooperation during this first year site visit.

Sincerely,

o // .
Jebbsinir . Mot

Johanna Medina
Director of School Quality

Arizona State Board for Charter Schools

Date Sent

10/31/14
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A.6 Curriculum Samples

To view all curriculum samples for the Ethos Academy: A Challenge Foundation Academy, Inc. new
charter application package go to the provided link:
http://online.asbcs.az.gov/applications/display/12309. At the “New Application” page, scroll down to
“A. Educational Plan” and look for “A.6 Curriculum Samples”. Click on the curriculum sample to review.
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