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Comparison Schools

Selection of schools: Schools were selected based on grade levels served, proximity, and availability of
data.

e Grade levels served — schools serving grades in common with the selected school site were
included.
Example: If the selected school serves grades K-8, a K-3 and a 5-12 school would be listed. In
the case of a K-12 school as the selected site, both elementary (K-8) schools and high schools
(9-12) are included.

e Proximity — charter and district schools located within a two mile radius were included. If fewer
than four school sites were located within atwo mile radius, the distance was increased until at
least four schools were located or a radius of 15 miles was reached. If the selected site is not
an alternative school, alternative schools may be included in the list but do not count toward
the four school minimum to be listed. If fewer than four schools were located within a 15 mile
radius, the list consists only of schools within that 15 mile radius.

¢ Availability of data — Additional information regarding specific data elements is included below.
Schools that did not have current academic data for proficiency and growth, but met the criteria
of inclusion based on grade levels served and proximity, were not included in the list.

Number of Students: Enroliment information is based on the October 1, 2010 student count reported
to the Arizona Department of Education.

Free/Reduced Lunch Eligible: Student eligibility percentages are provided by the school’s enroliment
information. Data is from the 2010-2011 school year.

Grades Served: Grade levels served are based on 2010-11 school year data as reported to the Arizona
Department of Education.

AZ LEARNS Label: Legacy and letter grade labels are based on the Arizona Department of Education’s
Accountability System for the 2010-11 school year.

Math and Reading Proficiency on AIM S: Proficiency is determined by the percentage of students
earning a score of “Meets” or “ Exceeds” on the math or reading portion of Arizona’s Instrument to
Measure Standards (AIMS) tests in 2011 as reported by the Arizona Department of Education.

Math and Reading M edian Growth Percentile: The median growth percentile is the median percentile
of all students in the school with AIMS and Stanford 10 test data, and shows if a school has high,
typical or low student growth. Growth percentiles are calculated for all third- through tenth-grade
students who took the AIM S test and second and ninth-grade students who took the Stanford 10 test.
This model looks at the student’s progress over a number of years compared to their academic peers.
Growth Percentile scores are calculated by the Association and are based on 2010-11 AIM S and
Stanford 10 test scores.

ASBCS June 11, 2012





Copper Canyon Academy

7785 W. Peoria | 7565 W. Peoria [9880 N. 77th Ave.|7231 W. North Ln.| 11039 W. Olive | 7051 W. Cholla |9750 N. 87th Ave.

Address . . . . . . .

Ave. Peoria Ave. Peoria Peoria Peoria Ave. Peoria St. Peoria Peoria
District L _ _ s
School Type Charter . District District Charter District District
(Alternative)

Distance N/A .3 mi A4 mi .7 mi .7 mi 1.1 mi 1.2 mi
Number of Students 186 142 662 528 404 754 889
Free/Reduced Lunch 66% 47% 68% 80% 49% 62% 67%

Eligible
Grades Served K-8 7-12 K-8 K-8 K-8 K-8 K-8
AZ Learns Label Performing Performing Performing Plus | Performing Plus | Performing Plus | Performing Plus | Performing Plus
AZ LEARNS A-F D N/A B B C B B
Math Proficiency 53.8 6.7 71.4 54.7 62.7 64.8 60.8
Reading Proficiency 63.4 50 85.1 73.3 84.5 80.1 76.8
Math g”;gf:tigowth 39.5 Typical 22.0 Low 63.0 Typical 55.0 Typical 40.0 Typical 56.0 Typical 58.0 Typical
Reading Median . . . . . .
28.5 Low 34.0 Typical 52.0 Typical 47.0 Typical 42.0 Typical 50.0 Typical 52.0 Typical

Growth Percentile

June 11, 2012






Copper Canyon Academy

7785 W. Peoria 11806 N. 87th 7841 W. 11232 N. 65th 8540 W. Butler 12900 N. 71st 8624 W
Address . . Sweetwater - : Sweetwater Ave.
Ave. Peoria Ave. Peoria . Ave. Glendale Dr. Peoria Ave. Peoria -
Peoria Peoria
School Type Charter District District District District District District
Distance N/A 1.4 mi 1.5 mi 1.7 mi 1.7 mi 1.7 mi 1.8 mi
Number of Students 186 795 706 900 944 790 631
Free/Reduced Lunch 66% 70% 34% 36% 60% 20% 50%
Eligible
Grades Served K-8 K-8 K-8 K-8 K-8 K-8 K-8
AZ Learns Label Performing Performing Plus |Highly Performing Excelling Performing Plus Excelling Performing Plus
AZ LEARNS A-F D C B B C A C
Math Proficiency 53.8 55.6 76.2 74.7 55.4 87.9 62.1
Reading Proficiency 63.4 80 83.3 87.6 76.7 94.3 77.6
Math g;gz:‘t"irwnh 39.5 Typical 39.0 Typical 62.0 Typical 48.0 Typical 45.0 Typical 54.0 Typical 49.0 Typical
Reading Median . . . . . .
28.5 Low 46.0 Typical 48.0 Typical 55.0 Typical 47.0 Typical 57.0 Typical 51.0 Typical

Growth Percentile

June 11, 2012






Copper Canyon Academy

7785 W. Peoria

10401 N. 63rd

Address Ave. Peoria Ave. Glendale
School Type Charter District
Distance N/A 1.9 mi
Number of Students 186 600
Free/REcI:;ic;S Lunch 66% 68%
Grades Served K-8 K-8
AZ Learns Label Performing Performing Plus
AZ LEARNS A-F D B
Math Proficiency 53.8 64
Reading Proficiency 63.4 81.5
Math Qﬂe‘?ﬂ?&irom 39.5 Typical 47.5 Typical
Reading Median 28.5 Low 49.0 Typical

Growth Percentile

June 11, 2012






Desert Pointe Academy

7785 W. Peoria

7565 W. Peoria

11200 N. 83rd

8885 W. Peoria

8632 W. Northern

9516 W. Peoria

Address Ave. Peoria Ave. Peoria Ave. Peoria Ave. Peoria Ave. Glendale Ave. Peoria
District o Charter Charter
School Type GBI (Alternative) District (Alternative) Sy (Alternative)
Distance N/A .3 mi .8 mi 1.3 mi 2.1 mi 2.1 mi
Number of Students 73 142 1677 421 34 60
Free/Reduced Lunch 0% 47% 55% 71% 80% 0%
Eligible
Grades Served 9-12 7-12 9-12 9-12 9-12 9-12
AZ Learns Label Performing Plus Performing Performing Plus Performing Performing Performing
AZ LEARNS A-F N/A N/A B N/A N/A N/A
Math Proficiency 35 6.7 64.7 22.2 28.6 66.7
Reading Proficiency 45 50 81.5 23.8 50 100
Math Median _Grovvth 63.0 Typical 22.0 Low 56.0 Typical 59.0 Typical 47.0 Typical 83.0 High
Percentile
Reading Median 24.0 Low 34.0 Typical 45.0 Typical 16.0 Low 34.0 Typical 91.0 High

Growth Percentile

June 11, 2012
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Five-Year Interval Report

— CTDS: 07-86-64-000 | Entity ID: 6375 —

Arizona State
Board for

Charter Schools

Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Help Other

Five-Year Interval Report Back to reports list

AR1ZONA STATE BoARD FOR CHARTER ScHoOLS
Renewal Summary Review

Interval Report Details Hi
Report Date: 06/01/2012 Report Type: Renewal
Charter Contract Information Hide Section
Charter Corporate Name: Employ-Ability Unlimited, Inc.
Charter CTDS: 07-86-64-000 Charter Entity ID: 6375
Charter Status: Open Contract Effective Date: 01/12/2012
Authorizer: ASBCS Contractual Days:
Number of Schools: 2 o Copper Ca}nyon Academy: 180
o Desert Pointe Academy: 180
Charter Grade Configuration: K-12 Contract Expiration Date: 06/30/2013
FY Charter Opened: — Charter Signed: 01/12/2012
Charter Granted: 05/09/2011 Corp. Commission Status Charter Holder is in Good
Standing
Corp. Commission File # F-1239138-0 Corp. Type Non Profit
Corp. Commission Status 06/01/2012 Charter Enrollment Cap 515
Date
Charter Contact Information Hide Section
Mailing Address: 7785 West Peoria Avenue Website: —
Peoria, AZ 85345
Phone: 623-930-1734 Fax: 623-930-8709
Mission Statement: The Mission of Copper Canyon Academy is to develop, provide and administer holistic

education and social services to youth and their families in order to acquire skills to live
productive and responsible lives.

Charter Representatives: Name: Email: FCC Expiration Date:

1.) Ms. Jinny Ludwig Jludwig@rescare.com —

Academic Performance - Desert Pointe Academy Hide Section
School Name: Desert Pointe Academy School CTDS: 07-86-64-002
School Entity ID: 10799 Charter Entity ID: 6375
School Status: Open School Open Date: —
Physical Address: 7785 W. Peoria Ave Website: —

http://online.asbcs.az.gov/reports/interval_report/106[6/1/2012 2:00:29 PM]
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Five-Year Interval Report

Peoria, AZ 85345

Phone: 623-930-1734 Fax: 623-930-8709
Grade Levels Served: 9-12 FY 2011 100" Day ADM: 76.92
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
High School HS K12 10 358
2011 Performing Plus — — — — Met
2010 Highly Performing — — — — Not Met
2009 — Performing Plus — — — Yes
2008 — — Performing Plus — — No
2007 — — — Performing Plus Underperforming Yes

Academic Performance - Copper Canyon Academy Hide Section
School Name: Copper Canyon Academy School CTDS: 07-86-64-001
School Entity ID: 5495 Charter Entity ID: 6375
School Status: Open School Open Date: —
Physical Address: 7785 W. Peoria Ave Website: —
Peoria, AZ 85345
Phone: 623-930-1734 Fax: 623-930-8709
Grade Levels Served: K-8 FY 2011 100" Day ADM: 163.0975
Academic Performance Per Fiscal Year Hide Section
FY AZ LEARNS Profile Met AYP
Elementary ELEM 358

2011 Performing; D — — Not Met

2010 Performing — — Met

2009 — Performing — Yes

2008 — Performing — Yes

2007 — — Performing Yes

Charter/Legal Compliance Hide Section
Charter Corporate Name: Employ-Ability Unlimited, Inc.
Charter CTDS: 07-86-64-000 Charter Entity ID: 6375
Charter Status: Open Contract Effective Date: 01/12/2012
Timely Submission of AFR  Hi ion Timely Submission of Budget Hi ion

Year Timely Year Timely

2011 Yes 2012 Yes

2010 Yes 2011 Yes

2009 Yes 2010 Yes

2008 Yes 2009 Yes

2007 Yes 2008 Yes

http://online.asbcs.az.gov/reports/interval_report/106[6/1/2012 2:00:29 PM]





Five-Year Interval Report

SPED Monitoring Date 02/11/2011 Child Identification
Evaluation/Re-evaluation: IEP Status:

Delivery of Service: Procedural Safeguards:

Sixty Day Item Due Date 04/24/2011 ESS Compliance Date: —

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: Employ-Ability Unlimited, Inc.
Charter CTDS: 07-86-64-000 Charter Entity ID: 6375
Charter Status: Open Contract Effective Date: 01/12/2012

Year Timely
2011 Yes
2010 Yes
2009 Yes
2008 Yes
2007 Yes

There were no CAP lIssues for fiscal years 2007 to 2011.

FY Issue #1 Issue #2 Issue #3

2011 Repeat Procurement Repeat Procurement

2010 Repeat Procurement Repeat Procurement

2009 Repeat Procurement Repeat Procurement Repeat Procurement

2008 Repeat Procurement
2007 Repeat Procurement

http://online.asbcs.az.gov/reports/interval_report/106[6/1/2012 2:00:29 PM]
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Detailed Business Plan Section Checklist

Charter Holder: Employ-Ability Unlimited, Inc. (Entity ID 6375)

Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:

Yes — Required element addressed.
No — Required element not addressed.
Not Applicable — Required element not applicable to the charter holder.

Arizona State Board for Charter Schools (Board) staff will complete the Detailed Business Plan Section Checklist. The Checklist will be used by
the Board in its consideration of the charter holder’s request for charter renewal. “ No” answers may adversely affect the Board’'s decision

regarding a charter holder’s request for charter renewal.

Il b.1. CHARTER HOLDER’'S ORGANIZATIONAL MEM BERSHIP

Renewal Instructions with fiscal years clearly identified.

Required Elements Yes No N/A COMMENTS

o Evidence of the appropriate filings with either the Board, Arizona X
Corporation Commission or both submitted.
Il b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY
PART A — RENEWAL BUDGET PLAN

Required Elements Yes No N/A COMMENTS
o Completed Renewal Budget Plan submitted. X
o 4 years of financial information provided as required by the X
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o Renewal Budget Plan includes average daily membership (ADM) X The Renewal Budget Plan includes the
used in each fiscal year and the basis for projected ADM. projected ADM for each year.

According to the assumptions, the fiscal
year 2013 ADM is based on an additional
15 high school students and the fiscal
year 2014 ADM is based on an additional
10 high school students.

Between fiscal year 2011 and fiscal year
2012, the charter holder experienced an
approximately 3% growth in its ADM. For
fiscal year 2013 and fiscal year 2014, the
charter holder is projecting ADM growth
of approximately 5% and 4%,
respectively.

o Assumptions provided for key components of the Renewal Budget X The charter holder entered information in
Plan, including the basis for all projected revenue line items used. the Kindergarten Tuition line item for
fiscal years 2012 through 2014. Based on

the assumptions provided, the charter
holder offered free full-day kindergarten
in fiscal year 2011 and moved to a half-
day program in fiscal year 2012. For fiscal
year 2012, the Kindergarten Tuition line
item is based on 5 students. According to
information available through the Arizona
Department of Education’s website, the
charter holder had 21 kindergartens
enrolled as of May 8, 2012.

o Increases or decreases of 10% or more in the “total expenses” X
line item from year to year in the Renewal Budget Plan are
explained in the “ Assumptions/Notes” section.
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o Each “Other” line item used is explained in the X
“Assumptions/Notes” section to specify what is included.
o For those required to submit the Academic Performance Section of X The performance management plan
the renewal application, the charter holder’s previous two audits (PMP) was not submitted, so the total
and the Renewal Budget Plan demonstrate the charter holder has PMP “budget” is unknown. As such,
the financial capacity to implement the “ budget” as detailed in the staff is unable to determine if the charter
Academic Performance Section. holder has the financial capacity to
implement the PMP. However, the
Renewal Budget Plan’s assumptions
include multiple references to expenses
related to the PMP.

o Renewal Budget Plan is mathematically correct. X Taking into account rounding issues, the
Renewal Budget Plan is mathematically
correct.

Il b.2. CHARTER HOLDER'’S FINANCIAL SUSTAINABILITY
PART B — FINANCIAL SUSTAINABILITY NARRATIVE
Required Elements Yes No N/A COMMENTS
o For those required to complete the renewal application’s “ Charter X
Holder’s Financial Sustainability” section because at least one of
the two previous audits identified a going concern or identified
negative net assets or negative members’/stockholders’ equity at
year end, a narrative is provided.

o Narrative does not exceed one page in length. X

o Narrative explains the charter holder’s current financial situation. X

o Narrative includes the specific steps the charter holder has already X

taken to improve its financial situation and ensure the continued
financial sustainability of the charter school(s).
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o Evidence provided that supports each of the steps already taken by X
the charter holder to improve its financial situation and ensure the
continued financial sustainability of the charter school(s).

TOTAL (Sections Il b.1, Il b.2 Part A, and Il b.2 Part B) 12

Check one (required):

1 MEETS THE REQUIREMENTS

DOES NOT MEET THE REQUIREMENTS (One or more applicable “ Required Elements” received a “No” .)

Board Staff Review Date: June 1, 2012

(All applicable “ Required Elements” received a “ Yes” )

Page 4 of 4






AIMS Test Scores

COPPER CANYON ACADEMY
2005 2006 2007 2008 2009 2010 2011 2005 2006 2007 2008 2009 2010 2011
% meets [ % meets | % meets | % meets | % meets | % meets | % meets | Difference % meets | % meets | % meets | % meets | % meets | % meets | % meets | Difference
Grade Math Math Math Math Math Math Math 10to 11 Reading [ Reading | Reading [ Reading Reading Reading Reading 10to 11
2nd 41% 18% 54% 70% 75% 56% 71% 15% 36% 6% 15% 40% 56% 25% 21% -4%
3rd 61% 59% 46% 58% 79% 90% 60% -30% 55% 47% 62% 58% 79% 84% 80% -4%
4th 41% 70% 63% 50% 74% 26% 45% 19% 59% 60% 69% 53% 56% 38% 59% 21%
5th 54% 44% 53% 52% 50% 29% 30% 1% 54% 56% 60% 57% 37% 58% 54% -4%
6th 25% 39% 50% 44% 56% 38% 50% 12% 37% 56% 56% 40% 74% 63% 75% 12%
7th 41% 62% 56% 62% 67% 63% 45% -18% 53% 54% 44% 67% 67% 95% 75% -20%
8th 34% 28% 47% 21% 54% 44% 69% 25% 34% 52% 59% 38% 58% 61% 68% 7%
2005 2006 2007 2008 2009 2010 2011 2008 2009 2010 2011
% meets | % meets | % meets | % meets | % meets | % meets | % meets | Difference % meets | % meets | % meets | % meets [ Difference
Grade | Writing [ Writing | Writing | Writing [ Writing [ Writing [ Writing | 10 to 11 Science | Science | Science [ Science | 10to 11
2nd 32% 6% 23% 20% 63% 19% 31% 12%
3rd 88% 33% 92% 58% 58% N/D N/D
4th 65% 70% 75% 68% 83% N/D N/D 0% 44% 38% 41% 3%
5th 43% 39% 67% 70% 42% 50% 29% -21%
6th 42% 83% 81% 76% 83% 42% 45% 3%
7th 68% 62% 81% 48% 58% 76% 35% -41%
8th 58% 46% 41% 79% 71% N/D N/D 23% 58% 32% 63% 31%

* N/D = no data available
numbers in red = decrease from previous year's performance
did not meet AMO (moderate level of mastery for TN)

For TerraNova, percentage = percentage of students scoring at a minimum at the 50th National Percentile Scale, & Writing pecent is from the Language scores

Stanford 10





AIMS Test Scores
DESERT POINTE ACADEMY

2005 2006 2007 2008 2009 2010 2011 2005 2006 2007 2008 2009 2010 2011
% meets [ % meets | % meets | % meets | % meets | % meets | % meets | Difference % meets | % meets | % meets | % meets | % meets | % meets | % meets | Difference
Grade Math Math Math Math Math Math Math 10to 11 Reading [ Reading | Reading [ Reading reading reading reading 10to 11
9th 12% 20%| 10% 61% 36% 42% 56% 14% 21% 28% 19% 61% 41% 53% 33% -20%
10th 26% 17% 30% 56% 67% 50% 30% -20% 60% 41% 51% 67% 81% 72% 43% -29%
11th 27% 14% 35% 91% 29% 11% 60% 49% 57% 29% 25% 90% 14% 62% 75% 13%
12th 0% 50% 0% 38% 0% 34% 0% -34% 50% 67% 40% 56% 0% 40% 0% -40%
2005 2006 2007 2008 2009 2010 2011 2008 2009 2010 2011
% meets [ % meets | % meets | % meets | % meets | % meets | % meets | Difference % meets | % meets | % meets | % meets [ Difference
Grade | Writing [ Writing | Writing | Writing [ Writing [ Writing [ Writing | 10 to 11 Science | Science | Science [ Science | 10to 11
9th 15% 36% 14% 61% 32% 19% 17% -3%
10th 38% 29% 46% 62% 55% 78% 43% -35% 28% 43% 59% 13% | -46%
11th 40% 29% 36% 67% 17% 50% 67% 17%
12th 0% 33% 0% 43% 0% N/D 0.00%

* N/D = no data available
numbers in red = decrease from previous year's performance
did not meet AMO (moderate level of mastery for TN)

For TerraNova, percentage = percentage of students scoring at a minimum at the 50th National Percentile Scale, & Writing pecent is from the Language scores

Stanford 10






NARRATIVE REGARDING FINANCIAL STABILITY
Employ-Ability Unlimited, Inc., dba Copper Canyon Academy

The reason this narrative is required is because “at least one of the two previous audits identified that the
charter holder ended the year with negative net assets (non-profit)”. In this case, the SY2011 audit noted a
net assets amount of -$24,975.

Reasons for the neqgative net assets in SY 2011

The LEA has always operated with a positive margin prior to SY 2011. There were several financial changes

that occurred in SY 2011 that impacted the LEA’s ability to operate “in the black”, as follows:

¢+ ADM decreased from 274 in SY 2011 to 237 in SY 2012, resulting in a net decrease of 17.5% in state
equalization revenue. There was a corresponding decrease in expenses of 5.7%, however this was not
enough to offset the large revenue decrease.

¢+ There was $90,000 in management fees erroneously booked as part of the audit in SY 2010, however
these fees were waived by the management company and are no longer a liability. If these fees had not
been booked, the LEA would have shown positive net assets of $65,025 in SY 2011.

¢+ The LEA has been making a concerted effort to spend Classroom Site Fund monies carried over from
previous years. In SY 2011, $8136 of CSF funds were expended over an above what was received that
year.

Current financial situation

As of March 2012, the LEA is operating at slightly higher than a break-even rate. The primary factor impacting
this is that the 100" day ADM is 242, which while higher than SY 2011, is still below the goal of 260.
Expenses have been brought in line with revenues (see below), and the $90,000 management fee that has
been waived by the management company will be reversed this year, resulting in a projected end of year net
assets of $65,025.

Steps Already Taken to Improve Financial Situation

Beginning in SY 2012, the LEA implemented the following strategies to improve its financial situation:

¢+ reduced the number of guidance counselors by 1.0 FTE, resulting in an annual savings of $36,600

+ re-organized the administrative support functions of the schools, resulting in an annual savings of $2600

+ hired new teachers that fell lower on the pay scale, and reduced the accrued time off rate for all newly
hired staff

+ partnered with a local junior college to change how some electives classes are provided to high school
students, resulting in an annual decrease in expenses of $9588

*+ made a concerted effort to collect miscellaneous fees owed by parents, and increased the fees for student
transportation and extracurricular activities. This resulted in a projected increase in annual revenue of
approximately $4500

¢+ secured a lease contract with a church, increasing annual revenue by $8280

+ developed and implemented a marketing plan to increase enrollment. As noted in the slight increase in
enroliment from SY 2011, this was only marginally successful & is currently being revised for SY 2013.

Evidence supporting that the steps described have been taken by the charter holder
Please see the projected budget for SY 2012 on the budget worksheet. These numbers are based on SY
2012 actual amounts through March 2012, prorated through June 2012.







Renewal Budget Plan - Employ-Ability Unlimited, Inc. dba Copper Canyon Academy

Actual Projected Financial Information
FY 2011 FY 2012 FY 2013 FY 2014
|ADM: 237.26 242.29 257 267

REVENUE
State Equalization Assistance $1,499,647 $1,532,037 $1,636,809 $1,706,656
Classroom Site Fund $66,113 $75,762 $73,897 $77,015
Instructional Improvement Fund $8,660 $8,660 $8,227 $7,816
Federal Funds/Grants $175,715 $153,023 $148,432 $143,979
Other State Funds/Grants $0 $0 $0 $0
Food Service (e.g., NSLP, food sales) $61,897 $69,139 $70,521 $71,932
Extracurricular Tax Credits $4,200 $2,600 $3,250 $4,063
Contributions and Donations $0 $0 $0 $0
Fundraising $0 $0 $0 $0
Earnings on Investments $0 $0 $0 $0
Student Activities $6,932 $11,398 $11,626 $11,858
Kindergarten Tuition (Applies only to FY10 &

FY11 unless expanded by Legislature) $0 $10,000 $14,000 $14,000
Other - Gym Rental $720 $9,000 $9,000 $9,000
Other $0

TOTAL REVENUE $1,823,884 $1,871,618 $1,975,762 $2,046,318

EXPENSES

Instructional
Salaries $810,366 $666,308 $679,634 $679,634
Payroll Taxes
Employee Benefits $115,364 $119,935 $135,927 $149,519
Purchased Services (Consultants) $53,910 $40,591 $59,561 $59,561
Purchased Services (Special Education) $20,010 $20,664 $20,664 $21,078
Technology $535
Textbooks/Curriculum/Library $2,136 $2,200 $6,277 $6,465
Instructional Supplies $28,419 $25,431 $25,281 $25,787
Professional Development $13,222 $8,427 $15,800 $11,000
Travel $141 $150 $150 $150
Other $588 $588 $588 $588

Total Instructional $1,044,690 $884,295 $943,883 $953,783

Non-Instructional
Salaries $224,269 $195,856 $199,773 $199,773
Payroll Taxes
Employee Benefits $38,276 $35,254 $39,955 $43,950
Purchased Services $22,807 ($71,857) $13,643 $13,643
Rent/Bond Payment $0 $0 $0 $0
Repairs and Maintenance $110,823 $114,970 $117,269 $119,614
Property, Casualty, Liability Insurance $17,978 $18,354 $18,721 $19,096
Interest/Property Taxes $0 $0 $0 $0
Communications $5,533 $1,378 $2,878 $2,936
Furniture and Other Equipment $16,613 $16,400 $17,925 $17,900
Note/Loan/Non-Facility Lease Payments $346,098 $346,098 $346,098 $346,098
Audit $18,000 $13,800 $10,500 $10,500
Legal $0 $0 $0 $0
Advertising/Marketing $7,003 $16,260 $16,000 $16,000
Travel $1,172 $2,300 $2,300 $2,300
Printing and Postage $2,608 $2,580 $2,580 $2,632
Supplies $4,942 $4,695 $5,445 $4,695
Food Service $51,509 $64,503 $65,793 $67,109
Transportation $175,463 $122,038 $124,288 $126,492
Student Activities $15,581 $11,691 $11,691 $11,925
Fees and Dues $5,888 $6,800 $6,936 $7,075
Other - Depreciation $30,339 $31,000 $15,500 $15,500
Other $2,809 $1,590 $2,000 $2,000

Total Non-Instructional $1,097,711 $933,710 $1,019,295 $1,029,236

[TOTAL EXPENSES | $2,142,401 | $1,818,005 | $1,963,178 | $1,983,019 |
[Increase (Decrease) in Net Assets | ($318,517)] $53,613 | $12,584 | $63,299 |
[Net Assets, Beginning of Year | $293,542 | ($24,975)| $28,638 | $41,222 |
[Net Assets, End of Year | ($24,975)| $28,638 | $41,222 | $104,521 |







Renewal Budget Plan Assumptions - Employ-Ability Unlimited, Inc., dba Copper Canyon Academy

Actual Projected Financial Information
[ FY 2011 [ FY 2012 | FY 2013 [ FY 2014 |
[ADM: [ [ Actual per ADMS 100th day report [ per ADMS report 100th day count | FY 2012 + 15 HS students | FY2013+HS 10 students |
REVENUE

State Equalization Assistance

based on CHAR 64-1 report (3/2012)

Based on ADE budget worksheet, SY
2012 version

Based on ADE budget worksheet,
SY 2012 version

Classroom Site Fund

based on CSF 301 report (3/2012), weighted
count of 346

Based on weighted count of 369 x

Based on weighted count of 385 x

Instructional Improvement Fund

based on SY 2011 actual

based on SY 2011 actual less 5%

based on SY 2013 budget less 5%

Federal Funds/Grants

Includes T-I, T-l ARRA, T- ARRA Family & Community
Involvement, T-l ARRA Summer School, T-1I, IDEA-B,

IDEA ARRA, IDEA Monitoring, and Fall SFSF grants.
Also includes a payback to Title | of $36,802, which

reduced the amount of revenue received from this fund.

Payback to Title I no longer required resulting in
an increase in T-I revenue; total amount of grant
revenue is reduced due to the discontinuation of
4 ARRA grants and the IDEA-B monitoring grant

based on FY 2012 less 3% (recent
history of funding decreases from the
federal level)

based on FY 2013 less 3% (recent
history of funding decreases from
the federal level)

Other State Funds/Grants

Food Service (e.g., NSLP, food sales)

based on SY 2012 actual through Feb 2012

SY 2012 + 2% for cost increase (no
increase due to increased enroliment
because the additional enroliment is

budgeted as HS students, and they

historically don't eat a lot of lunch)

SY 2013 + 2% for cost increase (no
increase due to increased
enroliment because the additional
enrollment is budgeted as HS
students, and they historically don't
eat a lot of lunch)

Extracurricular Tax Credits

based on SY 2012 actual through Feb 2012;
reduction from SY 2011 possibly due to poor
economy

Based on SY 2012 actual + 25%

Based on SY 2013 budget + 25%

Contributions and Donations

Historically have not received these funds

Fundraising

These funds are maintained apart from the general
operations of the LEA

Earnings on Investments

Historically have not received these funds

Student Activities

Includes transportation fees, sports & event fees, PE &

spirit shirts

Based on SY 2012 actual through Feb 2012,
prorated. Made a focused effort on increasnig
collections of miscellaneous fees from parents.

Also increased transportation & sports fees.

Based on SY 2012 budget + 2%

Based on SY 2013 budget + 25%

Kindergarten Tuition (Applies only to FY10
& FY11 unless expanded by Legislature)

provided full day kinder program at no charge

1/2 day program began; 5 students stay all day
@ $200/month

increase enrollment in full day
program to 7 @ same cost

enrollment remaining at 7; cost
stable

Other - Gym Rental

Local athletic competitions, sporadic church use

Leased weekly for entire year @ $750/month

same as SY 2012

same as SY 2012

funding for some positions, and staffing cuts to
ensure for financial stabiilty - see narrative)

Assessment Committee team
members, per action plan.

Other
EXPENSES
Instr - INCLUDES ALL EXPENSES RELATED TO ACADEMIC AND ACADEMIC SUPPORT SERVICES
Based on actual through February 2012 prorated ?v?talzcgg':f;'\.;;r?'g‘;zz;e";ﬁ:r;i:g Includes .5 FTE Math Specialist
Salaries (less than SY 2011 due to loss of ARRA grant @ $20,000, + $2800 in stipends for teacher @ $20,000, + $2800 in

stipends for Assessment Committee
team members, per action plan.

Payroll Taxes

Included in Benefits below

Included in Benefits below

Included in Benefits below

Employee Benefits

Based on SY 2012 actual through February
prorated

Includes $2400 in benefits for the Math
Specialist teacher, per action plan.

Purchased Services (Consultants)

Includes substitute teachers & credit recovery class
tuition

Based on SY 2012 actual prorated. Includes
additional expense for dual enroliment classes
tuition for HS students. Expenses for substitutes
less due to decrease in attendance at external
workshops. Also includes additional $11,000 for
Instructional Coach to help support teachers in
improving their professional practice, as noted in
action plan.

Includes an additional $1270 for
substitutes for teachers to have time to
develop school level assessments for

students, & an additional $4,000 for
the Instructional Coach (for a total of
$15,000), per the action plan.

Includes $15,000 for the
Instructional Coach, per the action
plan.

Purchased Services (Special Education)

Includes speech and language services, occupational

therapy, psychoeducational evaluations, & lep
documentation database program

Based on SY 2012 actual prorated. Includes
additional 1:1 tutoring for SpEd student, however
overall SpEd enrollment decreased by almost
40% from SY 2011.

Technology

Textbooks/Curriculum/Library

SY 2011 average

Includes addition of new reading and
language arts textbooks for grades 3-8|
($20,000 depreciated over 5 years)

Includes reading and language arts
textbooks for grades 3-8 ($20,000
depreciated over 5 years)

Instructional Supplies

Based on SY 2012 prorated + $650 for
videotaping equipment as noted in the action
plan.

Includes $500 for implementation of
new schoolwide vocabulary program
(per action plan). Also includes
purchase of DIBELS reading
assessment materials ($1300)
ASCEND math intervention program
($4200), & Study Island ($4000), and
$250 in supplies for implementation of
new teacher evauation process, per
action plan.

Includes DIBELS reading
assessment materials ($1300)
ASCEND math intervention
program ($4200), & Study Island
($4000), per action plan.

Professional Development

Includes several staff attending workshops on the
Common Core Standards

Lower than SY 2011 due to increased emphasis
on job-embedded PD occurring on site (vs. one-
shot workshops), & LEA's graduation from the
ADE's Professional Deveopment Leadership
Academy (PDLA), which cost $3300 in SY 2011.
Also, majority of training on the ELA Common
Core Standards occurred in SY 2011, which
increased costs. Includes registration fees for
staff participation in seminars on the Arizona
Framework for Educator Effectiveness, as noted
in the action plan.

Based on SY 2012 + additional $2000
for external experts to train staff in
differentiated instruction, effective use
of data, & improving the effectivenes
of PLCs, as noted in the action plan
($1000 of the budgeted $3000 already|
included in SY 2012). Also includes
$4800 for registration fees for staff to
attend workshops on the Math
Common Core Standards, & $1000 for|
training supplies for PDLA initiatives,
per the action plan.

Includes $3000 for external experts
to train staff in differentiated
instruction, effective use of data, &
improving the effectivenes of PLCs,
as noted in the action plan .

reorganization in May 2012

Travel Based on SY 2012 actual
Includes membership fees for professional orgnaizations
Other focused on increasing student achievement through Based on SY 2012 actual, which is the same as Based on SY 2012 Based on SY 2012
improving teachers professional practice (i.e. Association SY 2011
for Supervision and Curriculum Development)
N - INCLUDES ALL EXPENSES RELATED TO BUILDINGS, MAINTENANCE, UTILITIES, COMMUNICATIONS, TRANSPORTATION, DIETARY, & ADMINISTRATIVE FUNCTIONS
Salaries reduction of leadership salaries due to

Payroll Taxes

Included in Benefits below

Included in Benefits below






Employee Benefits

Based on SY 2012 actual through February
prorated

Purchased Services

Includes contracted financial operations services, E-rate
consultant, and student database program costs

Includes items as in SY 2011, + a credit of
$90,000 in school management fees that was
erroneously booked as a liability in SY 2010

Rent/Bond Payment

Repairs and Maintenance

Based on actual through Feb 2012 prorated

Property, Casualty, Liability Insurance

Based on actual through Feb 2012 prorated

Interest/Property Taxes

The school is not required to pay property taxes

Communications

E-rate discounts were not received until SY 2012, so
expense is higher than it should have been. Credit seen
in SY 2012

Based on actual through Feb 2012 prorated.
Includes E-rate rebate from SY 2011.

Furniture and Other Equipment

Copier leases, student desks, classroom furniture, etc
depreciated over 3-5 years.

Based on SY 2012 actual prorated

Note/Loan/Non-Facility Lease Payments

Facility lease payment ($202,885), Loan payment for
purchase of school assets ($143,213)

Based on SY 2011 - no increases pending

Includes payment for SY 2010 single audit, required due

Audit to receipt of SFSF and ARRA grant funds Eassdiogisigenjiala il
Legal services are covered under our management
Legal agreement with the management company, & fees are
not separated out
Based on SY 2012 actual & anticipated.
Advertising/Marketing Budgeted to spend more in an effort to increase
enrollment.

Based on SY 2012 projected (2 out-of-state

Travel annual conferences for Executive Director

required by parent company)

Printing and Postage

Based on monthly average of $215 for SY 2012

Includes $500 in training supplies to
support the PDLA process, & $250 in

Supplies Training supplies, office supplies Based on SY 2012 actual and anticipated training supplies to train staff on the
new schoolwide vocabulary program,
as noted in the action plan.
Based on SY 2012 actual prorated. Cost
Food Service student lunches, cafeteria supplies increased due to increase in student participation
in the NSLP program
Reduced from 3 routes down to 2, and
Includes student bus service, vehicle maintenance & CER =G R () (97 S Ny
Transportation repair, insurance & régistration 8 gas $60,000. Added a leased van @ $569/month,
’ ’ plus bus tickets for HS students needing
transportation to/from school
Based on SY 12 actual and anticipated.
Sports program registration fees, referee fees, sports & |Reduction from SY 2011 due to loss of T- ARRA
Student Activities academic club equipment; Science Olympiad Family Involvement grant funding & increased

registration fees, parent/family involvement activities

use of Family Involvement Committee funds (not
governed by the school)

Fees and Dues

Payroll services, permit to operate an afterschool
program ($2000), fingerprint fees, annual dues for
ACSA, false alarm fees,etc...

Based on SY 2012 actual and anticipated, less
$2000 afterschool licensing fee fro SY 2011, +
new personnel management software
($350/month)

Other - Depreciation

SMARTBoards & classroom computers

based on SY 2012

based on SY 2012 less 50% (several
assets will be completely depreciated
as of SY 2012)

based on SY 2012

Other

Professional Development for non-instructional staff &
various miscellaneous expenses less than $100

Based on SY 2012 actual and anticipated.

Based on SY 2012

Based on SY 2012







Employ-Ability Unlimited, Inc. - Entity ID 6375
Schools: Copper Canyon Academy
Desert Pointe Academy

Renewal Executive Summary

Sources of Evidence for this Document

Pursuant to A.R.S. 15-183.1, a charter may be renewed for successive periods of twenty years. The
Arizona State Board for Charter Schools (Board) has established a process for the renewal of a charter
that is based on affirmative evidence in three areas:

I. Success of the academic program, including academic achievement
II. Viability of the organization, including fiscal management and compliance
lll. Adherence to the terms of the charter, including contract and legal compliance

Evaluation of the charter holder's success in these three areas is based on a variety of information that
will serve as sources of evidence in determining renewal of a charter. These sources include, but are
not limited to:

Pupil achievement data
Independent financial audits
Five-year interval summary reviews
Site visit reports

Monitoring reports

Application package for renewal

Profile

The transfer application for Employ-Ability Unlimited, Inc. from the State Board of Education to the
State Board for Charter Schools was approved on May 9, 2011. An audio recording of the discussion
during the meeting regarding Employ-Ability Unlimited, Inc.’s transfer is available at
http://www.asbcs.az.gov/board_information/meeting_info/2011/M ay.asp

Employ-Ability Unlimited, Inc. operates two schools serving grades K-8 and 9-12.

Graphs displaying the academic achievement for the past five years, if available, are provided on the
next page.
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I. Success of the Academic Program

The academic performance of the schools operated by the charter holder did not meet or demonstrate
sufficient progress toward the Board’s level of adequate academic performance. Therefore, the charter
holder was required to submit a Performance Management Plan in the academic section of the
renewal application and to complete the Renewal Budget Plan.

While the charter holder submitted components of a renewal application package by the application
deadline, the charter holder failed to submit the PMP narrative, templates, and oversight
documentation. The charter holder did submit a two-page attachment to the narrative, with AIMS test
results for the previous seven years, as well as a Renewal Budget Plan.

A leadership team discussion took place on May 23 at the school site with Jinny Ludwig (Board
Member/Charter Representative), Ed MacDonald (Executive Director), and Dan Johnson (Science
Department Chair). Because the charter holder did not submit a narrative or templates but had
previously submitted a PM P with the transfer application, the questions during the leadership team
meeting focused on articulating the renewal plan and its alignment with the transfer application PMP.
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Leadership team members stated that the renewal plan was an extension of the transfer PMP with a
few significant differences. The renewal plan included areas for improvement, particularly related to
growth, that were not in the transfer PMP. Leadership team members said the improvement plan
prepared for renewal was intended to be responsive to the concerns expressed by the Board at the
time of the transfer.

The team members stated that the plan was for both reading and math. The team members told staff
that, for the strategy related to curriculum, the plan included adopting a new reading curriculum for
grades 3-8; establishing reading and math vocabulary across the schools; creating intervention-based
classes focused on specific interventions, which will determine student placement based upon staff
discussions on the standards being focused on and how students did on Galileo results. For the
strategy related to monitoring instruction, the plan included developing a new evaluation system,
which will incorporate qualitative reviews; continue with an instructional coach who is focusing on
teachers that demonstrate the lowest growth with their students, specifically in the area of math;
using benchmark and intervention computer programs, particularly with math and targeting students
performing below grade level. The plan also included requiring teachers to submit, in addition to
lesson plans, a monthly curriculum plan. For the strategy related to monitoring student achievement,
the plan included utilizing what the faculty has learned as participants in ADE’s Professional
Development Leadership Academy (PDLA) to analyze data; ongoing revision of the responsibilities of
assessment committee; creation of a schoolwide assessment plan; training staff in how to analyze
data to guide instruction, including training teachers to look at benchmark data to determine how well
they are growing the students. For the strategy related to professional development, the plan
continues the Professional Learning Communities work that the schools have started, continues the
transfer PM P of providing teachers professional development on differentiating instruction, and
continues the transfer PM P of videotaping instruction for self- and peer-analysis to improve instruction.

Required submissions for the Renewal Budget Plan, as well as the applicable checklist, are included in
the charter holder’s portfolio. The checklist completed by staff identifies whether the required
elements of the Detailed Business Plan were addressed.

. Viability of the Organization

Because the charter holder’s fiscal year 2011 audit identified negative net assets at the end of the
year, the charter holder was required to complete the Renewal Budget Plan and submit the Financial
Sustainability Narrative and supporting evidence. Required submissions for the charter holder’'s
Financial Sustainability portion of the Detailed Business Plan Section of the application and the
applicable checklist are included in the charter holder’s portfolio. The checklist completed by staff
identifies whether the required elements of the Detailed Business Plan were addressed.

The graph below shows the charter holder’s actual 100" day average daily membership (ADM) for
fiscal years 2007 through 2011, the fiscal year 2012 ADM as of May 11, 2012 and projected ADM
through 2014. Projections were provided by the charter holder as part of the submitted Renewal
Budget Plan. The ADM included in the Renewal Budget Plan for fiscal year 2011 is in line with reports
available through the Arizona Department of Education’s (ADE) website. The fiscal year 2012 ADM
included in the Renewal Budget Plan is 2 ADM lower than reports available through ADE’'s website.
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Employ-Ability Unlimited, Inc.:
Historical and Projected ADM for FY 2007 - 2014
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As indicated in the graph above, the charter holder's ADM has fluctuated up and down during the past
six fiscal years. After a drop of approximately 13.5% from fiscal year 2010 to fiscal year 2011, the
charter holder's ADM increased by about 3% in fiscal year 2012. The projected ADM included in the
Renewal Budget Plan for fiscal years 2013 and 2014 anticipates growth of approximately 5% and 4%,
respectively.

In reviewing the five most recent audits (2007-2011), the fiscal year 2011 audit is the only one where
the charter holder ended the year with negative net assets. As of June 30, 2011, the charter holder did
not have sufficient cash and other readily available resources [$1,064,412] to satisfy obligations due
within the next year [$1,120,389]. According to the fiscal year 2011 audit, as of June 30, 2011, the
charter holder owed arelated party management company just over $1 million. This amount
represents approximately 90% of the charter holder’s current liabilities. In three of the five years (2008,
2009 and 2011), the charter holders expenses exceeded revenues. For fiscal year 2011, the $318,517
loss resulted in the charter holder ending the year with net assets of -$24,975. Based on the previous
five audits, the charter holder’s ending cash has fluctuated up and down. As of June 30, 2011, the
charter holder had cash and cash equivalents of $941,592, which was up from $660,068 in the prior
year. The Renewal Budget Plan projects net assets to increase each year in fiscal years 2012 through
2014.

In the Financial Sustainability Narrative, the charter holder identifies three items which affected the
charter holder’s ability to operate “ in the black” , including the decrease in ADM from fiscal year 2011
to fiscal year 2012 and the erroneous booking of $90,000 in management fees as part of the fiscal year
2010 audit. These fees had been waived by the management company. According to the narrative, as
of March 2012, the charter holder “ is operating at slightly higher than a break-even rate” . The narrative
states, “ The primary factor impacting this is that the 100" day ADM of 242, which will higher than SY
2011, is still below the goal of 260.” The narrative also addresses specific steps taken by the charter
holder to bring expenses in line with revenues.

I1l. Adherence to the Terms of the Charter
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A. Compliance Matters Requiring Board or Other Agency Action®

Over the past six years, there were no items to report.

B. Other Compliance Matters®

The five previous audits have identified repeat issues related to the charter holder not following state
procurement laws. In all five years, repeat instances were identified of the charter holder failing to
obtain three written quotes for purchases requiring written quotes be obtained. In fiscal years 2009
and 2011, repeat instances were identified of the charter holder failing to obtain three oral quotes for
purchases requiring oral quotes be obtained. In fiscal years 2009 and 2010, repeat instances were
identified of the charter holder failing to comply with sealed bid requirements.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was consistent with the information on
file with the Arizona Corporation Commission, the charter holder was not required to submit the
charter holder’s Organizational Membership portion of the Detailed Business Plan Section.

Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language for
consideration: Renewal is based on consideration of academic, fiscal and contractual compliance of the
charter holder. In this case, there is a record of academic performance below the Board's level of
adequate academic performance, which has been addressed by the charter holder through the
presentation of a performance management plan at the leadership team meeting and can be
incorporated in the charter contract. There is also a record of past contractual noncompliance which
has been reviewed. With that taken into consideration as well as all information provided to the Board
for consideration of this renewal application package and during its discussion with representatives of
the charter holder, | move to approve the request for charter renewal and grant a renewal contract to
Employ-Ability Unlimited, Inc. that incorporates the performance management plan that was presented
at the leadership team meeting.

Option 2: The Board may deny the renewal. The following language is provided for consideration:
Based upon areview of the information provided by the representatives of the charter holder and the
contents of the application package which includes the academic performance, the fiscal compliance,
and legal and contractual compliance of the charter holder over the charter term, | move to deny the
request for charter renewal and to not grant a renewal contract for Employ-Ability Unlimited, Inc.
Specifically, the charter holder, during the term of the contract, failed to meet the obligations of the
contract or failed to comply with state law when it:

! For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
2 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”.
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1. Failed to provide a learning environment that improved pupil achievement in accordance with
A.R.S. § 15-181(A) and failed to demonstrate a viable plan for improving pupil achievement in
accordance with the requirements of the renewal application.

2. Other specific reasons the Board may have found during its consideration including...
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