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Grade Level Change to Charter Amendment Request

Charterholder Info

Downloads

Current Grade Levels

New Grade Levels

View detailed info

Charter Holder

Name:
Educational Impact, Inc.

CTDS:
10-87-17-000

Mailing Address:
1950 East Placita Sin Nombre
Tucson, AZ 85718

Representative

Name:
MaryAnn Penczar

Phone Number:
520-407-1200

Fax Number:
520-721-4472

Download all files

Current Grade Levels Served

Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade

Identify the total grades to be served which include the current grades served and the new grades that are requested.

New Grade Levels Served

Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade

Curriculum Samples

Download File — 6th Grade Curriculum - Math
Download File — 6th Grade Curriculum - Reading
Download File — 6th Grade Curriculum - Writing
Download File — 7th Grade Curriculum - Math
Download File — 7th Grade Curriculum - Reading
Download File — 7th Grade Curriculum - Writing
Download File — 8th Grade Curriculum - Reading
Download File — 8th Grade Curriculum - Writing
Download File — 8th Grade Curriculum - Math
Download File — 8th Grade Curriculum - Science

Effective Date
08/02/2017

http://online.asbcs.az.gov/charterholders/information/274/educational-impact-inc
http://online.asbcs.az.gov/charterholders/information/274/educational-impact-inc
http://online.asbcs.az.gov/forms/download_zip/18800
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/curriculum_samples_glc-curriculum-sample-template-6th-grade-math1493657792.pdf
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/curriculum_samples_glc-curriculum-sample-template-6th-grade-reading1493657794.pdf
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/curriculum_samples_glc-curriculum-sample-template-6th-grade-writing1493657796.pdf
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/curriculum_samples_glc-curriculum-sample-template-7th-grade-math1493657797.pdf
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/curriculum_samples_glc-curriculum-sample-template-7th-grade-reading1493657799.pdf
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/curriculum_samples_glc-curriculum-sample-template-7th-grade-writing1493657800.pdf
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/curriculum_samples_glc-curriculum-sample-template-8th-grade-reading1493657801.pdf
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/curriculum_samples_glc-curriculum-sample-template-8th-grade-writing1493657803.pdf
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/curriculum_samples_glc-curriculum-sample-template-8thmath1493657804.pdf
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/curriculum_samples_glc-curriculum-sample-template8th-grade-science1493657806.pdf
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Attachments

Signature

Board Minutes

Download File — Board Meeting Minutes
Download File — Board Meeting Agenda

Narrative — Download File

Additional Information

Download File — Enrollment Matrix - Academy Adventures Elementary School
Download File — Enrollment Matrix - Adventure School
Download File — Staffing Chart - Academy Adventures Elementary School
Download File — Staffing Chart - Adventure School
Download File — Parent Support Letters for Middle School

Charter Representative Signature
MaryAnn Penczar 05/01/2017

http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/board_minutes_minutes-december-1-20161493653656.pdf
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/board_minutes_agenda-december-1-20161493653657.pdf
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http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/documentation_enrollment-matrix1493653659.docx
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/documentation_staffing-chart-academy-adventures-elementary1493653659.docx
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/documentation_staffing-chart1493653660.docx
http://online.asbcs.az.gov/forms/file/forms/grade-level-change-to-charter-amendment-request/18800/documentation_middle-school-parent-letters1493653661.pdf




MINUTES OF PUBLIC MEETING  
Of the  

Educational Impact Board of Directors 

 

 Location: Adventure Schools  
  6074 E. Pima Street  
  Tucson, AZ 85712 
 
 Date: Thursday, December 1, 2016 
 
 Time: 3:00pm 
 
A meeting of the Educational Impact Board was convened at three o’clock on 
Thursday, December 1, 2016 at Adventure Schools at 6074 E. Pima Street, 
Tucson, AZ 85712. 
 
Members Present: MaryAnn Penczar  
    Gary Best  
    Jack Penczar 
 
Member Absent: None 
 
Telephonically Present: Earl Doran 
 
I. Call to Order 3:08pm 
 
II. Call to the public – No public comments were made. 
 
III. Motion was made by Jack Penczar to approve the minutes of the July 14, 

2016 board meeting minutes.  The motion was seconded by Gary Best 
and subsequently passed unanimously. 

 
IV.      Fiscal Year 2016 audited financial statements and compliance 

questionnaire were presented to the board. 
 
V. Gary Best motioned to approve the addition of a member site for 

Adventure Schools at 6074 E. Pima Street. The motion was seconded by 
Earl Doran and subsequently passed unanimously. 

 
VI.      Gary Best made the motion to approve the current property leases for the 

same terms for two additionally years. Earl Doran seconded the motion 
and it passed unanimously. 

 
VII.     Jack Penczar made the motion to submit an amendment to request adding 

sixth through eighth grades to the Educational Impact, Inc. charter 



contract. The motion was seconded by Gary Best and the motion passed 
unanimously.   

  
 
VIII. Gary Best made the motion to change the name of the Academy Adventure 

Primary School site to Academy Adventures Elementary School. The 
motion was seconded by MaryAnn Penczar and subsequently passed 
unanimously.  

.   
 
IX.    Motion to adjourn the board meeting at 4:15pm. 



The purpose of this request is to increase our grade levels at our Adventure School 
campus by adding grades Six, Seven & Eight.  Students and parents have requested 
adding these grade levels since they appreciate our program and cite a lack of middle 
school choices in our area (see enclosed letters).  There is also only one “A” rated middle 
school in the area.  The Adventure School campus currently serves Kindergarten through 
Fifth Grade and is an “A” rated school.    
 
The Staffing Chart for the existing grade levels is included.  The Sixth, Seventh and Eighth 
grades will be self- contained and will start with Sixth and Seventh grade in Fall 2017.   
The Sixth grade and the Seventh grade will both require a teacher .  Our existing Special 
Education program will also serve these additional grade levels.  The administration will 
remain the same.  Instructional and non-instructional staff will be recruited in the same 
way that our existing positions are filled.  Our vacancies are few and generally filled by 
referrals, although we do advertise with ADE and Craigslist.  Staff retention and 
recruitment for the Adventure School campus has always been very successful.  We will 
begin our hiring process in March, as soon as the Board approves the request. The two 
teachers hired will spend time with existing faculty to assimilate the school’s culture and 
climate.   These new hires will work with our existing leadership team to develop the 
pacing guide for the curriculum. 
 
Our enrollment targets are based on what we have built in the neighborhood over the 
years and current feedback from existing parents.  Targets are as stated in our Enrollment 
Matrix.  In SY2018 our projected enrollment for Sixth grade is 20 students and our 
projected enrollment for Seventh grade is 20 students.  In SY2019, we will add Eighth 
grade and project 25 students in each of the three (3) grades.  In SY2020, we project 40 
students in each of the three (3) grades. Our current fifth grade students and their families 
are requesting the addition of a middle school which will yield 10-15 sixth grade students 
for FY18. We have Adventure School alumni students that are seeking to return to 
Adventure School as seventh grade students. Once the amendment is approved, we will 
begin our marketing campaign which will consist of banners being hung at the existing 
Adventure School site as well as the new middle school location down the street. We will 
host open houses and distribute information to all our current Adventure School families. 
Flyers about the new middle school will be distributed via direct mail to the 85712 zip 
code. With this plan, we anticipate that we can meet our target enrollment of 40 students 
in FY18. We have a great retention track record so meeting the following year’s enrollment 
should be meet with the students moving from the elementary school into the middle 
school and the current students matriculating through the grade.  We have the space to 
accommodate the projected growth, as well as the furniture.  Textbooks and/or class 
materials will be provided to each student at their appropriate grade level.  Each student 
will be assigned their own computer.  Assignments may be completed on paper or 
electronically as directed by each teacher.  We are going to continue to use Galileo for 
Benchmark assessments as we continue to add the middle school grades.  The 
instructional program will be an extension of the current program as stated in our charter 
application with any gaps to be determined and filled by Spring 2017. 
 



Educational Impact Inc. is committed to providing each student the opportunity to achieve 
curriculum standards and successfully meet and exceed the Arizona Academic 
Standards. Criteria have been developed to provide each student with maximum 
opportunity to succeed in school.  Promotion is based on students demonstrating the 
competency skills necessary for success at each succeeding level.  
 
Promotion from year to year is based upon the mastery of curriculum standards in 
reading, written communication, mathematics, science, social studies, and other required 
areas adopted by the State Board of Education.  While each classroom teacher of record 
is responsible for the final decision of promotion and retention, students, parents and 
those supporting professionals in the school share the responsibility for academic 
achievement and regular advancement through the educational process.  
 
Student performance on the following items that are known to objectively measure 
student mastery of the Arizona Standards will receive primary consideration in the 
promotion and retention decision:   
 
·        Assessment of daily work, tests, quizzes, classroom assessments  
·        Performance on benchmark assessments (Galileo)  
·        Report card grades  
 
Other factors to consider are attendance, motivation, conduct, and/or maturity. The final 
decision to promote or retain will be made on objective data.  The minimal acceptable 
scores to determine student mastery is defined objectively on summative tests in each 
core subject area (Mathematics, Language Arts, Social Studies and Science).  Students 
must score at 60% or better in each of the core areas on those summative tests.  Should 
a student not meet the above criteria, there are two classes of retention.  Conditional 
Retention which means the student has failed two core classes in two quarters with one 
of them being Language Arts or Mathematics.  These classes can be made up in summer 
school.  The other class of retention is Full Retention in which a student has failed three 
cores classes for three quarters, one of which is Mathematics or Language Arts. 
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Arizona State Board for Charter Schools 
Enrollment Matrix 
 

Complete the table to provide the current and target enrollment, indicating the proposed timeline for 
implementing the request.  

Directions*: 

• In each box under the “Number of Students” columns, identify the number of students served per 
grade for the current and upcoming three fiscal years. 

• In the “Total Enrollment” row, provide the total enrollment for each fiscal year. 
• Copy and paste the chart for each school operated by the Charter Holder.  

School Name: Academy Adventure Elementary School 
 Number of Students 

Grade Level Current—FY17__ Target—FY18__ Target—FY_19_ Target—FY20__ 
Kindergarten 13 17 18 18 
1st  11 14 17 17 
2nd  11 13 14 15 
3rd  11 13 13 15 
4th  13 13 13 15 
5th  15 14 15 15 
6th      
7th      
8th      
9th      
10th      
11th      
12th      

Total 
Enrollment 

74 84 90 95 

 

*To view an example of a completed enrollment matrix, review page 10 of The Guide to Amending a Charter.  
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Arizona State Board for Charter Schools 
Enrollment Matrix 
 

Complete the table to provide the current and target enrollment, indicating the proposed timeline for 
implementing the request.  

Directions*: 

• In each box under the “Number of Students” columns, identify the number of students served per 
grade for the current and upcoming three fiscal years. 

• In the “Total Enrollment” row, provide the total enrollment for each fiscal year. 
• Copy and paste the chart for each school operated by the Charter Holder.  

School Name: Adventure School 
 Number of Students 

Grade Level Current—FY17 Target—FY18 Target—FY19 Target—FY20 
Kindergarten 23 25 25 25 
1st  20 20 20 20 
2nd  19 20 20 20 
3rd  18 20 20 20 
4th  20 20 20 20 
5th  15 20 20 20 
6th  0 20 25 40 
7th  0 20 25 40 
8th  0 0 25 40 
9th      
10th      
11th      
12th      

Total 
Enrollment 

115 165 200 245 

 

*To view an example of a completed enrollment matrix, review page 10 of The Guide to Amending a Charter.  
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Arizona State Board for Charter Schools 
Staffing Chart 
 

Complete the table to provide the current and anticipated staffing for the school(s) operated by the Charter 
Holder. Include staff members needed if the request is granted.  

Directions*: 

• In each box under the “Number of Staff Members” columns, identify the number of staff members for 
each position/category for the current and upcoming three fiscal years.  

• Copy and paste the chart for each school operated by the Charter Holder.  

School Name: Academy Adventures Elementary School 
 Number of Staff Members 
Position Current—FY17__ Anticipated—

FY_18_ 
Anticipated—

FY_19_ 
Anticipated—

FY20__ 
Administration 1 1 1 1 
Teachers/Instructional 
Staff 

    

Kindergarten 1 1 1 1 
1st  1 1 1 1 
2nd  1 1 1 1 
3rd  1 1 1 1 
4th  1 1 1 1 
5th  1 1 1 1 
6th      
7th      
8th      
9th      
10th      
11th      
12th      
Specialty Staff (Music, 
Art, PE, etc.)  

3 3 3 3 

Special Education 4 4 4 5 
Paraprofessional 2 3 3 4 
Additional Staff     
List title:  
_______________ 

    

List title:  
_______________ 

    

List title:  
_______________ 

    

List title:  
_______________ 

    

Total Number of Staff 
Members 

15 16 16 18 

*To view an example of a completed staffing chart, review page 14 of The Guide to Amending a Charter.  
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Leadership Staffing Chart 

Complete the table below to provide current and anticipated leadership for the school(s) operated by the 
Charter Holder.  

Directions:  

• In the “Title” column, list the title of each leadership position at the school. Consider all individuals 
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.). 

• In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the 
leadership positions during the current and upcoming three fiscal years. If an existing staff member 
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the 
box for that position.  

• Copy and paste the chart for each school operated by the Charter Holder.  
 

School Name: Academy Adventure Elementary School 
 Leadership Team 

Title Current—FY_17_ Anticipated—
FY_18_ 

Anticipated—
FY_19_ 

Anticipated—
FY_20_ 

Principal Dayna Arnold Dayna Arnold Dayna Arnold Dayna Arnold 
Instructional 
Coach 

    

Lead teachers TBA TBA TBA TBA 
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Arizona State Board for Charter Schools 
Staffing Chart 
 

Complete the table to provide the current and anticipated staffing for the school(s) operated by the Charter 
Holder. Include staff members needed if the request is granted.  

Directions*: 

• In each box under the “Number of Staff Members” columns, identify the number of staff members for 
each position/category for the current and upcoming three fiscal years.  

• Copy and paste the chart for each school operated by the Charter Holder.  

School Name: Adventure School 
 Number of Staff Members 
Position Current—FY17 Anticipated—

FY18 
Anticipated—

FY19 
Anticipated—

FY20 
Administration 1 1 1 1 
Teachers/Instructional 
Staff 

    

Kindergarten 1 1 1 1 
1st  1 1 1 1 
2nd  1 1 1 1 
3rd  1 1 1 1 
4th  1 1 1 1 
5th  1 1 1 1 
6th  0 1 1 2 
7th  0 1 1 2 
8th  0 0 1 2 
9th      
10th      
11th      
12th      
Specialty Staff (Music, 
Art, PE, etc.)  

3 3 3 3 

Special Education 4 4 5 5 
Paraprofessional 2 3 4 5 
Additional Staff     
List title:  
_______________ 

    

List title:  
_______________ 

    

List title:  
_______________ 

    

List title:  
_______________ 

    

Total Number of Staff 
Members 

15 18 21 25 

*To view an example of a completed staffing chart, review page 14 of The Guide to Amending a Charter.  



 Staffing Chart 

Use for Amendment/Notification Requests only   Page 2 

Leadership Staffing Chart 

Complete the table below to provide current and anticipated leadership for the school(s) operated by the 
Charter Holder.  

Directions:  

• In the “Title” column, list the title of each leadership position at the school. Consider all individuals 
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.). 

• In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the 
leadership positions during the current and upcoming three fiscal years. If an existing staff member 
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the 
box for that position.  

• Copy and paste the chart for each school operated by the Charter Holder.  
 

School Name: Adventure School 
 Leadership Team 

Title Current—FY17 Anticipated—FY18 Anticipated—FY19 Anticipated—FY20 
Principal Stacey Martinez Stacey Martinez Stacey Martinez Stacey Martinez 
Instructional 
Coach 

    

Lead Teacher  TBD TBD TBD 
Asst. Principal n/a n/a TBA TBA 
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 Score Point 2 Sample: The matter is only changing in size, not the composition of the sugar.  The sugar and water do not combine to form a new type of matter; 

Sugar remains sugar and the water remains water.  (Student sites the specific physical property that is changed as a result of dissolving and states that 
each substance involved remains unchanged as evidence support claim. The student does not  suggest how to test their rationale presented through 
evaporation as evidence to support their rationale).  

Score Point 1 Sample: The matter is only changing in size, not the composition of the sugar.  (Student sites simply states the specific physical property that 
changes as evidence that it is a physical change. The student does not site that each substance involved remains unchanged as evidence to support 
claim, nor suggests how to test their rationale presented through evaporation as evidence to support their rationale).  

Score Point 0 Sample: No attempt or answer is not related to question. 

 

Assessment Item #4:  

Explain how boiling point is a physical property of matter? 

  When matter boils the molecules remain the same. The physical property that changes is the phase of matter from liquid to gas. There is a change in 
how the molecules are moving, but no change in the composition of the molecules.  The substance before it boils is in the liquid phase, once boiled the 
substance is in the gas phase where the molecules, remaining the same, simply begin to move more rapidly and more randomly but maintain the same 
chemical composition. 

Scoring:(Students who have shown mastery of the assessment will earn 3 points.) 

Score Point 3 Sample: When matter boils the molecules remain the same. The physical property that changes is the phase of matter from liquid to gas. There is a 
change in how the molecules are moving, but no change in the composition of the molecules.  The substance before it boils is in the liquid phase, once boiled the 
substance is in the gas phase where the molecules, remaining the same, simply begin to move more rapidly and more randomly but maintain the same chemical 
composition. (Student sites the specific physical property that is changed as a result of boiling ; that the molecules the substance is made of simply increase in 
speed and random movement, but the actual composition of the molecules involved remains unchanged.).   

 Score Point 2 Sample: When matter boils the molecules remain the same. The physical property that changes is the phase of matter from liquid to gas. (Student 
sites the specific physical property that is changed as a result of boiling and states the  composition of the molecules involved remains unchanged, but does not 
explain what it is about the matter has changed if not the composition of the matter. ) 

Score Point 1 Sample: The physical property that changes is the phase of matter from liquid to gas. (Student simply sites the specific physical property that is 
changed as a result of boiling without any further explanation to support claim.) 

Score Point 0 Sample: No attempt to answer the question or the answer is not related to question. 
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