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AGENDA ITEM: New School and Enrollment Cap Amendments—Edkey, Inc. dba 
Sequoia School for the Deaf and Hard of Hearing 
Request and Eligibility 
Edkey, Inc. dba Sequoia School for the Deaf and Hard of Hearing (“Charter Holder”) submitted two expansion 
amendment requests on March 15, 2017 to add a new school, KELLY (Kinetic Educational Learning Labs for Youth), 
beginning in FY 2018 and to increase the enrollment cap from 100 to 200.  

The Charter Holder operates one school: Edkey, Inc. - Sequoia Deaf School. Edkey, Inc. – Sequoia Deaf School has 
not been designated for school improvement in FY 2017. As a result, the Charter Holder is eligible to submit an 
expansion request. 

Background 
History 
The Charter Holder was granted a charter in 1998, which was renewed in 2013. The Charter Holder is currently 
approved for grades K-12, and operates one school: Edkey, Inc. - Sequoia Deaf School. 

Governance 
The Charter Holder is governed by a corporate board that consists of nine individuals. The corporate principals 
listed on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.  

Member Name Position 
Mark Plitzuweit CEO 
Clark Smithson Director 
Patric Greer Secretary 
Thomas Crewse Director 
Mary Gifford Director 
Horacio Huerta Director 
Herald Harrington Director 
Karen Liepmann Director 
Jared Richardson Director 

The school has a separate governing body responsible for the policy decisions of the school. The governing body 
membership is listed in the chart below. 

Member Name Type 
Jevon Lewis School Staff 

Christopher Lalley School Staff 
Mary Strickland School Staff 

Kathy Roadlander School Staff 
Sherri Colins Community 

Associated Schools 
Associated schools are defined as a school operated by a charter holder that operates one or more other charter 
schools that contract with the same Education Service Provider; a school operated by the same charter holder but 
under different charter contracts; or a school operated by a charter holder with at least fifty (50) percent of 
corporate board officers, directors, members, or partners in common, as reflected by the charter contract. 

Schools Associated with Edkey, Inc. - Sequoia Deaf School 
100% Board Members in Common 

School Charter Holder 
American Heritage Academy (Entity ID: 6366) Edkey Inc. dba American Heritage Academy 
American Heritage Academy (Entity ID: 88201) Edkey Inc. dba American Heritage Academy 
Arizona Conservatory for Arts and Academics Edkey, Inc. dba Arizona Conservatory for Arts and Academics 
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Schools Associated with Edkey, Inc. - Sequoia Deaf School 
Arizona Conservatory for Arts and Academics 
Elementary School 

Edkey, Inc. dba Redwood Academy 

Arizona Conservatory for Arts and Academics 
Middle School 

Edkey, Inc. dba Arizona Conservatory for Arts and Academics 

Edkey, Inc. - Children First Leadership 
Academy 

Edkey, Inc. dba Sequoia Ranch School 

Edkey, Inc.- Sequoia Choice Precision School Edkey, Inc. dba Sequoia Choice Schools 
Edkey, Inc.-Pathfinder Academy at Eastmark Edkey, Inc. dba Pathfinder Academy 
Edkey, Inc.-Pathfinder Academy-Sequoia Lehi Edkey, Inc. dba Pathfinder Academy 
George Washington Academy Edkey, Inc. dba Sequoia Village School 
Leman Academy of Excellence, Sierra Vista Edkey, Inc. dba Pathfinder Academy 
Pathfinder Academy Edkey, Inc. dba Pathfinder Academy 
Sequoia Choice School Arizona Distance 
Learning School 

Edkey, Inc. dba Sequoia Choice Schools 

Sequoia Elementary School Edkey, Inc. dba Sequoia Charter School 
Sequoia Pathway Academy Edkey, Inc. dba Sequoia Pathway Academy 
Sequoia Secondary School Edkey, Inc. dba Sequoia Charter School 
Sequoia Village School Edkey, Inc. dba Sequoia Village School 

 
Compliance 
As stated in Board policy, prior to an expansion request being considered by the Board, staff conducts a 
compliance check. The Charter Holder does not have any compliance issues. 

The Charter Holder was last before the Board on April 10, 2017. Changes to the Charter Mission and Program of 
Instruction were approved as part of the consent agenda items. 
 
Academic Performance 
The Board’s Academic Framework uses two measures to calculate overall academic ratings, letter grades and state 
designations for school improvement. Due to a moratorium on letter grades until FY 2018, based on FY 2017 data, 
the Board has not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, Edkey, Inc. - 
Sequoia Deaf School has not been designated for school improvement in FY 2017. 

Operational Performance 
The Operational Performance Framework includes expectations the charter holder and the schools it operates are 
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder 
currently meets the Board’s Operational Performance Expectations set forth in the Performance Framework 
adopted by the Board. 

Financial Performance 
The Financial Performance Framework gauges both near-term financial health and longer term financial 
sustainability of a charter holder. Six measures are used in the financial framework: Going Concern, Unrestricted 
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio.  
 
The Charter Holder was required to submit a Financial Performance Response (“FPR”) because it did not meet the 
Board’s Financial Performance Expectations set forth in the Performance Framework adopted by the Board based 
on the FY 2014 and FY 2015 audits. The following table includes the Charter Holder’s financial data and financial 
performance for the last three audited fiscal years and reflects the 10 charter contracts the Board has with Edkey, 
Inc. (“Edkey”).  
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Staff’s final evaluation of the FPR resulted in two “Acceptable” and zero “Not Acceptable” determinations.1 The 
FPR and staff evaluation are provided in Appendix A. Supplemented Financial Response & Evaluation. A “Not 
Acceptable” means the measure’s response did not sufficiently address one or more of the questions identified in 
Appendix C of the Financial Performance Framework. An analysis of Edkey’s financial performance, focusing on 
those measures where Edkey failed to meet the Board’s target and using information from the Charter Holder’s 
FPR and related documents, is provided below. 

Net Income 
Edkey indicated its “net income has been negative or less than $1 as a result of having a program that was losing 
money every year, having management staff in excess of necessary, a school that continued to lose and the failure 
to use existing space completely”. For FY 2017, Edkey eliminated five management positions, closed a department 
thereby eliminating 10 positions, moved its Arizona Online Instruction school from a rented facility to another 
school site that had additional space, and closed a school and enrolled those students in another Edkey school. For 
FY 2017, Edkey projects a net loss of $4,320. 

                                                 
1 On March 22, 2017, Board staff emailed a copy of staff’s initial evaluation and provided a deadline by which the Charter 
Holder could supplement its FPR to address areas evaluated as “Not Acceptable”. By the deadline, the Charter Holder 
submitted supplemental information. 

Statement of Financial Position 2016 2015 2014 2013

Cash $3,570,157 $3,238,403 $2,939,625 $3,367,275

Unrestricted Cash $2,223,064 $2,138,195 $1,861,396

Other Liquidity $473,740 $932,073 $1,636,993

Total Assets $95,027,364 $90,842,322 $93,785,443

Total Liabilities $98,775,026 $92,316,935 $93,994,108
Current Portion of Long-Term Debt & 
Capital Leases $679,676 $1,190,804 $524,119

Net Assets ($3,747,662) ($1,474,613) ($208,665)

Statement of Activities 2016 2015 2014

Revenue $46,247,590 $43,338,666 $39,015,367

Expenses $48,520,639 $44,604,614 $40,760,085

Net Income ($2,273,049) ($1,265,948) ($1,744,718)

Change in Net Assets ($2,273,049) ($1,265,948) ($1,744,718)

Financial Statements or Notes 2016 2015 2014

Depreciation & Amortization Expense $3,398,467 $3,112,301 $2,573,247

Interest Expense $5,552,039 $5,051,895 $3,913,539

Lease Expense $559,723 $559,723 $511,710

2016 2015 2014 3-yr Cumulative

Going Concern No No No N/A

Unrestricted Days Liquidity 20.29 25.12 31.33 N/A

Default No No No N/A

Net Income ($2,273,049) ($1,265,948) ($1,744,718) N/A

Cash Flow $331,754 $298,778 ($427,650) $202,882

Fixed Charge Coverage Ratio 1.07 1.10 1.06 N/A

Financial Data

Financial Performance

Near-Term Indicators

Susta inabi l i ty Indicators
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Unrestricted Days Liquidity (UDL) 
The factors identified above contributed to Edkey’s performance on this measure. For 2017, Edkey’s performance 
is projected to improve to approximately 31 days. 

New School Amendment Request 
According to the budget narrative submitted with the new school request, no start-up funds will be required for FY 
2018 because the KELLY campus opened in FY 2017 under the Edkey, Inc. dba Sequoia Charter School contract. For 
FY 2018, the budget submitted by the Charter Holder projects positive net income for the KELLY operations. 

Staff Recommendation  
At its August 8, 2016 meeting, the Board approved staff recommendation criteria for all expansion requests. A 
charter holder must meet all criteria for the request to receive a staff recommendation for expansion.  

The New School Amendment Request submitted by the Charter Holder meets 3 of the 4 criteria required to 
receive a staff recommendation under the guidelines set forth in the request instructions. Details regarding items 
that met are provided in Appendix B. Staff Recommendation Criteria Chart – New School. The table below provides 
an analysis of the information reviewed by staff regarding the 1 criterion the Charter Holder did not meet. 

Staff Recommendation Criteria Analysis 

Rating of “Meets” on the Financial 
Performance Dashboard in the most 
recent year 

The Charter Holder received an Overall Rating of “Does Not Meet 
Standard” on the Financial Performance Dashboard in FY 2016. 

 

The Enrollment Cap Amendment Request submitted by the Charter Holder meets 3 of the 6 criteria required to 
receive a staff recommendation under the guidelines set forth in the request instructions. Details regarding items 
that met are provided in Appendix C. Staff Recommendation Criteria Chart – Enrollment Cap. The table below 
provides an analysis of the information reviewed by staff regarding the three criteria the Charter Holder did not 
meet. 

Staff Recommendation Criteria Analysis 

Rating of “Meets” on the Financial 
Performance Dashboard in the most 
recent year 

The Charter Holder received an Overall Rating of “Does Not Meet 
Standard” on the Financial Performance Dashboard in FY 2016. 

Past enrollment trends indicate need 
for increase within three years 
 

The Charter Holder’s current enrollment trend does not indicate a 
need. 

Fiscal 
Year 

ADM (Average 
Dailey Membership) 

FY15 64.145 
FY16 61.844 
FY17 72.524 

However, this request is being submitted in conjunction with a New 
School Amendment Request. The Charter Holder has projected 
enrollment of 61 students at the new school for FY 2018. If the New 
School Amendment Request is approved, the addition of the KELLY 
school would put the Charter Holder over its current enrollment cap of 
100.  
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ADM is within 85% of current 
enrollment cap 

The Charter Holder currently serves 72.524 students, according to 
Arizona Department of Education (ADE) school finance. The current 
enrollment cap is 100. The Charter Holder is within 72% of its current 
enrollment cap. 

The projected enrollment provided by the Charter Holder in the 
Enrollment Matrix for the existing school and the proposed new school 
indicates an enrollment increase that will exceed the enrollment cap 
capacity in FY 2018. 

 

Request Summary and Analysis  
Summaries of the documentation and narrative provided by the Charter Holder are provided below. Amendment 
request materials submitted by the Charter Holder are provided in Appendix D. 
 
Rationale 
The Charter Holder indicates that it serves a specialized population of students that have been identified as deaf or 
hard of hearing and has requested to add a new school, KELLY, which serves students who have been identified for 
Emotionally Disabled Private Placement (“ED-P”). Currently, KELLY is operated under a separate charter contract 
held by Edkey, Inc. By moving KELLY, from Edkey, Inc. dba Sequoia Charter School to Edkey, Inc. dba Sequoia 
School for the Deaf and Hard of Hearing, the Charter Holder plans to “more effectively leverage specialized 
resources to meet the needs of our student populations.” An Enrollment Cap Amendment Request was also 
submitted in conjunction with the New School Amendment Request to accommodate the additional students 
under the charter. 

Board Minutes 
Board minutes from February 16, 2017, indicate that the Governing Board unanimously approved a new school site 
and an enrollment cap increase. 

Occupancy Documentation 
The Charter Holder provided a Certificate of Occupancy and Fire Alarm Inspection Report for 1648 S. 16th St., 
Phoenix, AZ 85034. Architectural drawings submitted by the Charter Holder indicate capacity for the increase from 
100 students to 200 students. 

Lease Agreement, Proof of Purchase, or Builder Contract 
The Charter Holder provided a special warranty deed for the property located at 1648 S. 16th St, as well as proof of 
current Liability Insurance Coverage. 

Staffing Plan 
The Staffing Plan provided by the Charter Holder indicates that based on current and projected enrollment for the 
School and KELLY, there will be a need to add staff to accommodate the increase in student enrollment. The staff 
for KELLY is projected to include 1 teacher and at least 1 aide for every classroom in FY 2018, four additional 
teachers and 3 more aides in FY 2019. The class sizes at both schools are small, 6 students to 1 teacher at KELLY in 
FY 2018, due to the individualized nature of instruction based on the students’ IEPs. 

Target Population 
Students identified as ED-P are those that are identified for placement in a special program that provides intensive 
services due to a diagnosis of emotional disability. The Charter Holder states that KELLY serves student K-12 who 
have been identified as ED-P. Students are designated as ED-P “based on evaluation, analysis of behavioral issues 
and the decision of the IEP team due to the severity of the issues and the extent of their needs.” Since these 
students are not found in any specific area, students are recruited from all over the Phoenix area. Students are 
bussed to KELLY in order to receive the specialized instruction that will help them be successful.  

Unique Program of Instruction 
The Charter Holder states that KELLY “is a unique specialized program serving students with emotional needs.” The 
program of instruction provides a service that is not offered in any other school in the area. In order to operate a 
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program or school that serves students identified as ED-P, a Local Education Agency, a district or charter holder, 
must be approved by the Arizona Department of Education Exceptional Student Services through an application 
process. Currently the Phoenix Elementary, Phoenix Union High School, Osborn Elementary, and Tempe Union 
High School Districts are approved to operate ED-P Programs within a five-mile radius of the new school location. 
Currently the only charter holder in Phoenix approved to operate an ED-P program is Edkey,Inc. – Sequoia Charter 
School, the charter that currently is operating KELLY. 
 
The Charter Holder has applied to ADE-Exceptional Student Services in order to operate an ED-P program for FY 
2018. All Charter Holders and School Districts that intend to operate an ED-P program, even those that are 
currently approved, are required to complete an annual application in order to continue operating their ED-P 
programs. 

Instructional Days 
According to its narratives submitted with the requests, the Charter Holder will provide 180 days of instruction at 
both the School and KELLY. 

Enrollment Targets 
The Charter Holder is actively marketing both the School and KELLY. An increase in enrollment over the next few 
years is anticipated with 100 students per school by FY 2020.  
 

Table 1: Current and Target Student Enrollment by Year 

 
Market Analysis 
“Due to the unique aspects of the population” served by the Charter Holder, deaf and emotionally handicapped 
students are not located in any one particular area, as indicated by the narrative. The Charter Holder states that 
the School and KELLY are working with Republic Media to promote both schools in order to meet the enrollment 
targets. In addition to this partnership, the Charter Holder will be sending notifications to other public schools in 
the Phoenix metro area, highlighting the programs and services that are available for these specific student 
populations.  

Concrete Resources 
The Charter Holder has stated that additional curriculum resources may be needed to ensure effective instruction 
is occurring for the students. The Principal/Directors annually budget funds for the purchase of these required 
materials. Additional assessment licenses will need to be purchased for NWEA Map and Alpine, a data analytics 
program. These purchases are made annually, based on student enrollment. Other concrete resources in the areas 
of technology, equipment, and furniture will be allocated to the schools as needed from either the Special 
Education department or Edkey warehouse. 

Management of Expenses 
Charter holders are required to provide a narrative describing how management of expenses will occur prior to 
receiving their first payment on August 1st. Since KELLY is already a fully operational school, under the Edkey, Inc. 
dba Sequoia Charter School charter, the school is already receiving payments from the ADE. Management of 
expenses will be as stated in the financial documentation supplied with these requests. The Charter Holder 
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provided a budget for FY 2018 and assumptions narrative describing the line items in the budget. (Appendix E: 
Amendment Request Materials: New School). The budget allocates funds for the administrative and teaching 
positions identified in the staffing plan, including occupational therapy and Special Education services. 

Additional School Choices 
KELLY will be located in Phoenix near S. 16th St. and E. Buckeye Rd. Currently the Phoenix Elementary, Phoenix 
Union High School, Osborn Elementary, and Tempe Union High School Districts are districts within a five-mile 
radius of the new school location that approved to operate ED-P Programs. Academic data related to these 
programs is not available. The ED-P programs are not operated as separate schools, but as Special Education 
programs located within schools, at the discretion of the districts. 

Enrollment and Demographic Data 

The enrollment cap for the Charter Holder is 100. The table below shows Average Daily Membership (“ADM”) for 
the Charter Holder based on 100th day ADM for fiscal years 2014-2017. 

 
The tables below identify the percentage of students in each demographic group and subgroup identifier. 

 

   2015-2016 Subgroup Data 
Category Edkey, Inc. - Sequoia 

Deaf School 
Free and Reduced 
Lunch  

58% 

English Language 
Learners  

* 

Special Education  * 
*If the percentage of students is 0% or 100% or the group 
includes less than 10 students, the percentage for that group 
is redacted. 



Board Options 

Option 1:  The Board may approve the New School Amendment Request and the Enrollment Cap Amendment 
Request. The following language is provided for consideration: 

I move, based on the information contained in the Board materials and presented today, to approve the request to 
add a new school to the charter contract of Edkey, Inc. dba Sequoia School for the Deaf and Hard of Hearing to 
establish KELLY to serve grades K-12 in FY 2018. 

As a separate motion in conjunction with the motion above, I move to approve the request for Edkey, Inc. dba 
Sequoia School for the Deaf and Hard of Hearing to increase the enrollment cap to the charter contract from 100 
to 200 for implementation in FY 2018. 
 

Option 2: The Board may deny the New School Amendment Request and deny the Enrollment Cap Amendment 
Request. The following language is provided for consideration:  

I move, based on the information contained in the Board materials and presented today, to deny the request to 
add a new school to the charter contract of Edkey, Inc. dba Sequoia School for the Deaf and Hard of Hearing and 
deny the request to increase the enrollment cap of Edkey, Inc. dba Sequoia School for the Deaf and Hard of 
Hearing, for the reasons that: (Board member must specify reasons the Board found during its consideration.).  

 



APPENDIX A 

Supplemented Financial 

Response and Evaluation



Days Cash on hand: 

We have attached our computation of days cash on hand as of June 30, 2017. Included is a detailed list 

of the Class Room site funds on hand by LEA from the June 30, 2016 from the AFR reports filed with the 

Arizona Department of Education for your information. In addition we are attaching copies of the Bank 

of Arizona trust statements that reflect the cash we have included in addition to cash in our bank 

accounts. 

We have included the Tax and insurance fund and the bond fund which is used pay interest on our 

bonds even though they are reserved for specific expenses as the expenses they are reserved for are 

included in the annual total expenses and thereby in the daily expense. It appears that if they are 

included in one side of the computation that we should include them in the cash. In addition daily 

expenses includes depreciation which is not a cash expense and if it was removed from the equation, 

our days cash on hand would change significantly. 

We have attached a copy of our 2016-2017 budget to reflect the adjustment we have made in our 

organization, with the elimination of positions and moving/closing of sites, and the cash flow projection 

based upon these closures and consolidations. Based upon our budget and the cash flow projections we 

will have 44.54 days of cash on hand at June 30, 2017 excluding Class Room Site funds. 

Included with the budget is our net income for the six months ended December 31, 2016, which reflect 

the changes that we have made in our organization, true up to the anticipated results. The net income 

for the six months ended December 31, 2016 is $372,586. When compared with the budgeted net loss 

of ($4,320) this is a significant improvement on the budget. With these results we should be more than 

able to reach our projected days of Cash on hand. 

Net Income 

We have included both the Edkey Inc. 2016-2017 budget and net income for the six months ended 

December 31, 2016. This provides the supporting documentation of the effects of the changes that we 

submitted in our previous submission. The budget reflects the changes in our revenues and expenses 

due to the elimination of positions, closure of sites and consolidation of operations. The budgeted net is 

a loss of ($4,320), however in the first six months of the budgeted year we have a net income of 

$372,586. This reflects that the plan that we have implemented to improve our financial results are 

having the effect that we anticipated. 
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Financial Performance Response Evaluation Instrument 

Charter Holder Name: Edkey, Inc. dba Sequoia School for the Deaf 
and Hard of Hearing                       
Charter Holder Entity ID: 81050 

Required for: New School Amendment Request 
Audit Year: 2015

 
Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its 
consideration of applicable requests made by the charter holder. For each measure where the charter holder did not meet the target for the 
most recent audited fiscal year presented in the dashboard, Appendix C of the Financial Performance Framework requires the charter holder to 
answer three questions: 1) why did we not meet the measure’s target in the audited fiscal year; 2) what specifically have we done to improve 
our performance so that it’s possible to meet the measure’s target in the next fiscal year or a subsequent fiscal year; and 3) what can we provide 
to support our explanations and analysis? A “Not Acceptable” evaluation means the response for that measure did not sufficiently address one 
or more of these questions. “Not Acceptable” answers may adversely affect the Board’s decision regarding a charter holder’s request. 

 
 
Measure 

 
Reason(s) for “Not Acceptable” Rating 

 
1a. Going Concern 

 Acceptable ☐ 

 Not Acceptable ☐ 

 Not Applicable ☒ 
 

 

 
1b. Unrestricted Days Liquidity 

 Acceptable ☒ 

 Not Acceptable ☐ 

 Not Applicable ☐ 
 

While the evaluation for this measure results in an acceptable rating, the charter holder estimates its 2016 and 2017 
performance on this measure at approximately 34 days and 44 days, respectively. In its calculations, the charter 
holder includes as other liquidity, the tax and insurance bond reserve and the bond fund, which the audits indicate is 
for principal and interest payments. The response states, “We have included the Tax and insurance fund and the 
bond fund which is used to pay interest on our bonds even though they are reserved for specific expenses as the 
expenses they are reserved for are included in the annual total expenses and thereby in the daily expenses. It 
appears that if they are included in one side of the computation that we should include them in the cash. In addition 
daily expenses includes depreciation which is not a cash expense and if it was removed from the equation, our days 
cash on hand would change significantly.”

1
 Since, as the charter holder states, these funds are reserved for specific 

expenses, the Board’s financial framework does not include them in the measure’s calculation. Based on the 2016 
audit, which was received after the response was submitted, the charter holder’s performance on this measure 
declined to 20.29 days and remained rated “Does Not Meet”. If the 2017 projections hold true, staff estimates the 
charter holder’s performance under the Board’s financial framework will improve to approximately 31 days, which 
would result in a rating of “Meets”.  

                                                 
1
 While depreciation is a non-cash expense, it is used to allocate costs of fixed and other assets over the asset’s life. In addition, depreciation serves as an estimate of the dollars 

the charter holder needs to spend to maintain its facilities. As such, the Board’s financial framework intentionally does not remove depreciation from the measure’s calculation. 
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Measure 

 
Reason(s) for “Not Acceptable” Rating 

 
1c. Default 

 Acceptable ☐ 

 Not Acceptable ☐ 

 Not Applicable ☒ 
 

 

 
2a. Net Income 

 Acceptable ☒ 

 Not Acceptable ☐ 

 Not Applicable ☐ 
 

The following explains the rationale for the charter holder receiving an acceptable rating on this measure. For 2017, 
the charter holder projects a net loss of $4,320, which is significantly improved from 2015’s and 2016’s net losses of 
$1,265,948 and $2,273,049, respectively. However, Arizona Department of Education payment reports used for the 
April payment indicate the charter holder will receive approximately $5 million less in state equalization in 2017 than 
budgeted for across all 10 charter contracts. Even with this apparent decline in revenue, it looks like steps taken by 
the charter holder to reduce expenses may still allow the charter holder to realize its projection. The charter holder’s 
actual expenses for the first six months of 2017 appear to be approximately $3 million less than its budgeted 
expenses for the same time period. 

 
2b. Cash Flow 

 Acceptable ☐ 

 Not Acceptable ☐ 

 Not Applicable ☒ 
 

 

 
2c. Fixed Charge Coverage Ratio 

 Acceptable ☐ 

 Not Acceptable ☐ 

 Not Applicable ☒ 
 

 

 



APPENDIX B 

STAFF RECOMMENDATION 

CRITERIA CHART:  

New School 



Staff Recommendation Criteria Chart 
New School Site Amendment Request 

 
Staff Recommendation Criteria Satisfies 

Criteria 
Justification/Summary 

 
In operation for three years  

 
The Charter Holder has been in operation for 17 years. 

Rating of “Meets” on the Operational 
Performance Dashboard in the most 
recent year 

 
 

 
The Charter Holder received an Overall Rating of “Meets” on the Operational Performance Dashboard in FY 2016. 

Rating of “Meets” on the Financial 
Performance Dashboard in the most 
recent year 

 
 

 
The Charter Holder received an Overall Rating of “Does Not Meet” on the Financial Performance Dashboard in FY 
2016. 

Each school operated by the Charter 
Holder performs at or above the average 
performance of a majority of schools 
within a five-mile radius of the school’s 
location; or the proposed school offers a 
unique program of instruction within a 
five-mile radius of the target area. 

 
 

 

KELLY, Kinetic Educational Learning Labs for Youth, serves students who have been identified as being EDP 
(“Emotionally Disabled Private Placement”). Students who attend a private placement program do so based on 
evaluation, analysis of behavioral issues and the decision of the IEP team due to the severity of the issues and the 
extent of their needs. 

 



APPENDIX C

STAFF RECOMMENDATION 

CRITERIA CHART:  

Enrollment Cap 



Staff Recommendation Criteria Chart 
Enrollment Cap Change to Charter Amendment 

Request 
 

Staff Recommendation Criteria Satisfies 
Criteria 

Justification/Summary 

 
In operation for three years  

 
The Charter Holder has been in operation for 19 years. 

Rating of “Meets” on the Operational 
Performance Dashboard in the most 
recent year 

 
 

 
The Charter Holder received an Overall Rating of “Meets” on the Operational Performance Dashboard in FY 2016. 

Rating of “Meets” on the Financial 
Performance Dashboard in the most 
recent year 

 
 

 
The Charter Holder received an Overall Rating of “Does Not Meets” on the Financial Performance Dashboard in 
FY 2016. 

 
 
  Past enrollment trends indicate need for             

increase within three years 
 

 
 

 
 

 

The Charter Holder’s current enrollment trend does not indicate a need; however, this request is being submitted in 
conjunction with a New School Amendment Request. 

 

Fiscal 
Year 

ADM (Average 
Dailey Membership) 

FY15 64.145 
FY16 61.844 
FY17 72.524 

The Charter Holder has projected enrollment of 61 students at the new school for FY 2018. If the New School 
Amendment Request is approved, the addition of the KELLY school would put the Charter Holder over its current 
enrollment cap of 100. 

 
ADM is within 85% of current enrollment 
cap 

 
 

The Charter Holder currently serves 72.524 students, according to ADE school finance. The current enrollment cap is         
100. The Charter Holder is within 72% of its current enrollment cap. 

The projected enrollment provided by the Charter Holder in the Enrollment Matrix for the existing school and the 
proposed new school indicates an enrollment increase that will exceed the enrollment cap capacity in FY 2018. 



 
Each school operated by the Charter 
Holder performs at or above the average 
performance of a majority of schools 
within a five-mile radius of the school’s 
location; or the proposed school offers a 
unique program of instruction within a 
five-mile radius of the target area. 

 
 

 

 
  KELLY, Kinetic Educational Learning Labs for Youth, serves students who have been identified as being EDP  
(“Emotionally Disabled Private Placement”). Students who attend a private placement program do so based on 
evaluation, analysis of behavioral issues and the decision of the IEP team due to the severity of the issues and the 
extent of their needs. 

 



APPENDIX D

AMENDMENT REQUEST MATERIALS: 

Enrollment Cap 



Enrollment Cap Notification Request

http://online.asbcs.az.gov/forms/display/18694[5/1/2017 9:54:43 AM]

Enrollment Cap Notification Request

Charterholder Info

Downloads

Enrollment Cap

Attachments

Increase to Enrollment Cap Attachments

Signature

View detailed info

Charter Holder

Name:
Edkey, Inc. dba Sequoia School
for the Deaf and Hard of
Hearing

CTDS:
07-87-44-000

Mailing Address:
1460 South Horne
Mesa, AZ 85204

Representative

Name:
Mark Plitzuweit

Phone Number:

Download all files

From:
100

To:
200

Board Minutes — Download File

The following 2 attachments are only required if the enrollment cap is increasing.

Documentation that current facilities can accommodate requested capacity — Download File

Narrative describing the staffing changes and recruiting efforts that will be made to reach capacity — Download File

Additional Information

Download File — Enrollment/Staffing for KELLY
Download File — Enrollment/Staffing for SDS
Download File — KELLY Leadership Staffing Chart
Download File — SDS Leadership Staffing Chart

Charter Representative Signature
Mark Plitzuweit 04/06/2017



New School Site Notification Request

http://online.asbcs.az.gov/forms/display/18788[5/1/2017 9:55:15 AM]

New School Site Notification Request

Charterholder Info

Downloads

Form Fields

Attachments

View detailed info

Charter Holder

Name:
Edkey, Inc. dba Sequoia School
for the Deaf and Hard of
Hearing

CTDS:
07-87-44-000

Mailing Address:
1460 South Horne
Mesa, AZ 85204

Representative

Name:
Mark Plitzuweit

Phone Number:

Download all files

Name of school
KELLY

Grade levels to be served

K
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

First day of Operation
07/01/2017

Physical Address
1648 S. 16th Street
Phoenix, AZ 85034

Physical Phone Number
602-712-0500

Physical Fax Number
602-712-0506

Mailing Address
1648 S. 16th Street
Phoenix, AZ 85034

Mailing Phone Number
602-712-0500

Mailing Fax Number
602-712-0500

Board Minutes — Download File



New School Site Notification Request

http://online.asbcs.az.gov/forms/display/18788[5/1/2017 9:55:15 AM]

Signature

Occupancy Documentation

Download File — Certificate of Occupancy, Fire Marshall Report, Site Map showing capacity

Lease agreement or proof of purchase for facility — Download File

Copy of Fingerprint Clearance Card for school site administrator — Download File

Copy of liability insurance coverage — Download File

Narrative — Download File

Additional Information

Download File — Enrollment/Staffing for KELLY
Download File — Enrollment/Staffing for SDS
Download File — Financial Response
Download File — SDS Leadership Staffing Chart
Download File — KELLY Leadership Staffing Chart
Download File — Kelly Budget and Assumptions
Download File — Updated Enrollment/Staffing Matrix for KELLY
Download File — Updated KELLY Budget and Assumptions

Charter Representative Signature
Mark Plitzuweit 04/27/2017





























































Edkey, Inc. 
SSDHH #81050 
New Site and Enrollment Cap Increase  
 

Rationale for New Site and Enrollment Cap Increase 

SSDHH serves a specialized population of students who are identified as being deaf or hard of hearing.  

Edkey is requesting to move KELLY, Kinetic Educational Learning Labs for Youth, under this charter.  

KELLY serves students who have been identified as being emotionally handicapped requiring a private 

placement.  To be inclusive of this other specialized group of students the program of instruction needs 

to be updated.  KELLY is currently under another charter under Edkey management.  By bringing the two 

schools under the LEA and increasing our marketing we are requesting an enrollment increase from 100 

to 200 to bring us to facility capacity by FY20.  Adding this school to this LEA will allow us to more 

effectively leverage specialized resources to meet the needs of our student population. 

Staffing Plan for New Site and Enrollment Cap Increase 

Based on current and projected enrollment for Sequoia Deaf School and KELLY, we will not need to add 

significant staff to accommodate the increase in student enrollment.  Class sizes are very small, due to 

the individualized nature of instruction based on the student’s IEP.  On average, a student teacher ratio 

of 8:1 is ideal. 

An additional para-professional may be needed for FY18 for Sequoia Deaf School.  A new teacher is 

projected to be needed for FY19.  The building has adequate space to house the proposed new 

enrollments. 

The majority of staff at SDS are SPED certified and have experience with students who are deaf and hard 

of hearing.  This specialized training help staff meet the varied instructional needs of students who are 

deaf and hard of hearing.  On-going training is provided by the site administration and focuses on 

ensuring staff have the necessary skills and aptitude to meet the individualized needs of student 

learners. 

For KELLY, we project adding an aide for FY18.  Anticipated growth by FY19 will require us to hire 

additional 4 teachers and 3 para’s to maintain the ideal student: teacher ratios.  In FY20 we will need to 

add an additional teacher and para, which will bring us to capacity. 

As with SDS, the majority of the staff are either SPED certified or highly qualified.  On-going training and 

support is provided to ensure consistency in programming and behavioral expectations to help students 

experience the highest level of success.  Strong emphasis is placed on behavior management strategies.   

Current office and custodial staff will remain consistent even with the projected enrollment increases. 

Staffing Recruitment for New Site and Enrollment Cap Increase 

Edkey’s Human Resource department supports the recruitment of all Edkey staff.  Due to the specialized 

nature required to teach in these programs recruitment outside of Edkey’s normal avenues are utilized. 

Edkey posts open positions on: 



 Indeed.com, with local colleges and universities, Edkey website, and the Arizona Department of 

Education 

Recruitment also focuses on: 

 Arizona Deaf Association, emails and word of mouth to the Deaf community and Deaf 

Professional websites. 

 At times, we hire teachers via outside agencies to due current shortages. 

All applicants are required to apply via Indeed.com.  Resumes are sent to the respective 

principals/directors for their review and analysis. 

Hiring for New Site and Enrollment Cap Increase 

Candidates that meet the required qualifications for these positions are interviewed by the 

principal/director. 

Training for New Site and Enrollment Cap Increase 

Initial orientation is provided by Edkey’s Human Resources department.  Specialized training and 

mentoring is the responsibility of the site principal/director.  Typically a veteran teacher and site 

administration provide mentoring/shadowing to ensure staff know how to effectively and purposefully 

run the program for maximum student achievement. 

Justification for enrollment targets for Enrollment Cap Increase 

Edkey is actively marketing for both of these programs.  We anticipate moderate increases over the next 

few years and project 100 students per school by FY20.  Due to the very specialized nature of the 

student population we cannot expect students to move from cohort to cohort, as the IEP team guides 

the student’s progress.  Additionally, if the IEP team deems it necessary, a student doesn’t age out until 

22 years old.   

Meeting Enrollment Targets – New Site 

Due to the unique aspects of the population we serve a market analysis of a particular area is not 

relevant.  Deaf and emotionally handicapped students are not found in one particular area.  Therefore, 

in order to meet our enrollment targets for both Sequoia Deaf School and the KELLY program we are 

working with Republic Media to launch a media campaign to promote both school sites. 

The annual partnership with Republic Media will focus on the following areas: 

 New website developments 

 Social Media outreach 

 Branded content on AZCentral.com with PPC advertising 

 AZ Republic advertising 

Additionally, Edkey will send notifications to all public/charter schools in the Phoenix metro area 

highlight the program and services that are available for this student population. 

 



Target Population for New Site  

The KELLY program currently serves 42 Kinder – 12th grade students who are identified as EDP 

(Emotionally Disabled Private Placement).  Through the Arizona Department of Education, Edkey, Inc. is 

able to operate this type of placement for students with emotional needs that do not allow them to be 

educated in the general education setting.   

Students who attend a private placement program do so based on evaluation, analysis of behavioral 

issues and the decision of the IEP team due to the severity of the issues and the extent of their needs. 

Emotional Disability - A condition exhibiting one or more of the following characteristics over a long 

period of time and to a marked degree that adversely affects a child’s educational performance: 

 An inability to learn that cannot be explained by intellectual, sensory, or health factors. 

 An inability to build or maintain satisfactory interpersonal relationships with peers and teachers. 

 Inappropriate types of behavior or feelings under normal circumstances. 

 A general pervasive mood of unhappiness or depression. 

 A tendency to develop physical symptoms or fears associated with personal or school problems. 

All students in the KELLY program and Sequoia Deaf School are special education students requiring 

specialized instruction to access the general curriculum.  Due to the unique nature of these schools 

students are bussed to the school in order to receive the services and instruction needed to allow them 

to be successful.  Transpiration is written into all student’s IEP’s and in some cases becomes an 

extension of the learning environment.  

 

 KELLY Program Demographic Information 

         

 Total Male Female Caucasian 
Hispanic 

Latino 
African 

American 
Pacific Islander        

Asian 
American Indian        
Alaskan Native 

Kinder 3 2 1 2 1 0 0 0 

1st 1 1 0 1 0 0 0 0 

2nd 1 1 0 0 1 0 0 0 

3rd 6 5 1 3 2 1 0 0 

4th 4 4 0 1 1 2 0 0 

5th 8 6 2 2 6 0 0 0 

6th 3 3 0 2 0 1 0 0 

7th 5 5 0 2 3 0 0 0 

8th 3 3 0 1 2 0 0 0 

9th 4 4 0 0 1 3 0 0 

10th 3 2 1 2 0 0 0 1 

11th 0 0 0 0 0 0 0 0 

12th 1 1 0 0 1 0 0 0 

 

 



Current Academic Performance Levels - Benchmark results for current student population for the 16-17 

school year.   

Kelly Medians 16-17 

Grade ELA Base ELA_1 Math Base Math_1 

0     0.603   

1     0.615   

2     0.4   

3     0.252   

4     0.31   

5   0.8 0.284 0.462 

6     0.414   

7     0.414   

8         

9 0.283 0.264 0.261 0.257 

10 0.549 0.265   0.159 

11         

12 0.34 0.277 0.15 0.187 

 

Unique Program of Instruction and Needs not currently met for the target population - This is a unique 

specialized program serving students with emotional needs.  The level of service provided in this 

program is not offered in other schools or charters in the area.  The nearest school similar to the KELLY is 

in Tempe at the ACES.   

Curriculum & Methods of Instruction 

Students work at individualized levels of performance based on their IEP’s.  The goals are aligned to 

state and local standards and are written using research based assessments.  The use of core 

instructional programs which align to state standards ensure students are receiving access to the 

general curriculum, despite being placed in a more restrictive learning environment. 

Goals are written for the length of one school year and students will be targeted to meet these goals as 

well as maintain previous goals performance throughout the course of the school year.  IEP meetings are 

held a minimum of once per academic year with the school team, parents and outside support 

personnel, to establish these individualized goals and determine specific criteria for achieving the 

identified goals.  Progress reports on IEP goals are reported quarterly. 

Teachers adapt or modify curricular resources based on the individual needs of each student as outlined 

in their IEP.  Smaller class sizes and low student-teacher ratios help to provide the individualized 

instruction necessary for student success.    All curricular and instructional resources are scientifically 

based and incorporate teaching strategies that meet the needs of all student learners. 

Students are identified at the state level by grade level but classes at both locations focus on grade level 

bands.  Students are leveled based on their performance and IEP goals in order to provide the most 

appropriate education for every student. 



Methods of Assessment  

Students’ progress on standards and IEP goal progress is measured quarterly and tracked frequently by 

the classroom teacher or specialists.  Teachers use specified tools, outlined in the student’s IEP to 

monitor progress on goals.  The MAP, Measure of Academic Progress, assessment is administered four 

times a year to evaluate student progress on grade level standards and performance.  Supplemental 

assessments are used to guide the development of the IEP as well as structure academic frameworks for 

students. 

Formative Assessment include but are not limited to:  classroom based assessments, curriculum based 

assessments, formal and informal observations, pre and posttests. 

Summative Assessments include but are not limited to:  benchmark assessments, Rigby, AzMERIT or 

AIMS A. 

Instructional Days 

KELLY program will be in session for 180 instructional days.  Based on the IEP team’s decision regarding 

regression and recoupment issues, a student may be required to attend ESY, Extended School Year. 

 

 

Concrete Resources 

Curriculum – additional curriculum resources may be required as student progress.  Principal/Directors 

budget annually to ensure funds are available to purchase any required materials needed to provide 

effective instruction for students. 

Technology – is used in both programs for enrichment and differentiation.  Currently the Sequoia Deaf 

School has 65 computers, tablets, laptops.  The KELLY program has 25 devices.  The SPED department 

has access to additional technology and if needed these can be re-allocated to the KELLY program.  This 

technology will support the increased enrollment and ensure the fidelity of instructional programming is 

maintained. 

Assessment – additional licenses will need to be purchased for our assessment program, NWEA Map 

and our data analytics program, Alpine.  These purchases are made at the organizational level and 

allocations from the site budget cover these expenses.  These purchases are made annually and are 

based on actual student enrollment each year. 

Equipment and Furniture – our warehouse stores additional furniture and equipment – any additional 

items will be allocated to the schools as needed. 

Managing Expenses – New Site 

As this school is currently in operation under another charter within Edkey, this will not impact us. 

Financial Documentation 



Previously submitted financial documentation is attached, however, since this is a currently operated 

Edkey location stat-up; First-Year Operational budget and budget assumptions are not necessary. 



KELLY Enrollment FY17 FY18 FY19 FY20 Class Make Up FY17 FY18 FY19 FY20

Kinder 3 3 4 5

1st 1 3 5 5

2nd 2 3 5 8

3rd 3 4 5 8

4th 4 5 6 8

5th 8 6 7 8

6th 4 8 8 9

7th 5 6 9 9

8th 4 7 7 10

9th 4 6 8 8

10th 3 5 7 9

11th 0 5 5 8

12th 1 0 5 5

42 61 81 100 42 61 81 100

KELLY Staffing FY17 FY18 FY19 FY20 Additional Staff FY17 FY18 FY19 FY20

Kinder Behavior Coach 1 1 1.5 1.5

1st Counselor/Psych 1 1 1.5 1.5

2nd SLP 1 1 1 1

3rd SLPA 1 1 1 1

4th OT 1 1 1 1

5th OT Aide 1 1 1 1

6th Admin 1 1 1 1

7th

8th

9th

10th

11th

12th

Enrollment Matrix:  KELLY

Staffing Matrix:  KELLY

K-1st 4 6 9 10

2nd - 3rd 5 7 10 16

4th - 6th 16 19 21 25

7th - 8th 9 13 16 19

9th - 12th 8 16 25 30

1 Teacher               

1 Aide

1 Teacher               

1 Aide

1 Teacher               

2 Aides

1 Teacher               

1 Aide

1 Teacher               

1 Aide

1 Teacher               

1 Aide

1 Teacher               

1 Aide

1 Teacher               

1 Aide

1 Teacher               

1 Aide

1 Teacher               

1 Aide

2 Teachers               

2 Aides

2 Teachers               

2 Aides

2 Teachers               

2 Aides

2 Teachers               

2 Aides

2 Teachers               

2 Aides

2 Teachers               

2 Aides

2 Teachers               

2 Aides

2 Teachers               

2 Aides

1 Teacher               

1 Aide

2 Teachers               

2 Aides



SDS Enrollment FY17 FY18 FY19 FY20

Class                     

Make-Up FY17 FY18 FY19 FY20

Kinder 1 3 3 5

1st 3 4 5 7

2nd 1 4 5 7

3rd 1 3 5 7

4th 8 3 5 7

5th 7 8 3 6

6th 7 8 9 6

7th 1 8 9 10

8th 9 3 8 10

9th 9 8 5 9

10th 12 9 9 6

11th 7 12 9 10

12th 8 7 12 10

74 80 87 100 74 80 87 100

SDS Staffing Addit Staff FY 17 FY18 FY19 FY20

Kinder Work Study 0.5 0.5 0.5 0.5

1st Counselor 1 1 1 1

2nd Interpeter 1 1 1 1

3rd SLP 1 1 1 1

4th OT 1 1 1 1

5th PE 1 1 1 1

6th Specials

7th Gen Ed

8th Admin Staff 2 2 2 2

9th

10th

11th

12th

2 Teachers      

2 Aides

1 - ELA                   

1 - Math/Sci            

1 - His/Econ          

.5 Math                 

.5 Transition

Shared with another campus as needed

Based on student IEP and transition plan

1 Teacher

K-12  

Autistic                      

1 Teacher                

4 Para's                                                                                        

K-12  

Cross-Cat                  

1 Teacher           

2 Para's

K-12  Autistic                      

1 Teacher                

4 Para's                                                                                        

K-12                     

Cross-Cat                             

1 Teacher           

2 Para's

1 Teacher                     

1 Para

2 Teachers      

2 Aides

1 - ELA                   

1 - Math/Sci            

1 - His/Econ          

.5 Math                 

.5 Transition

K-12  

Autistic                      

1 Teacher                

4 Para's                                                                                        

K-12                     

Cross-Cat                             

1 Teacher           

2 Para's

1 - ELA                   

1 - Math/Sci            

1 - His/Econ          

.5 Math                 

.5 Transition

2 Teacher                     

1 Para

2 Teachers      

2 Aides

2 Teacher                     

1 Para

2 Teachers      

2 Aides

5

K-12  

Autistic                      

1 Teacher                

4 Para's                                                                                        

K-12                     

Cross-Cat                             

1 Teacher           

2 Para's

1 - ELA                   

1 - Math/Sci            

1 - His/Econ          

.5 Math                 

.5 Transition

19

22

Enrollment Matrix:  SDS

46 47 52

26

13

7th - 12th

2223

11K-2nd

3rd - 6th

55

FY17 FY18 FY19 FY20

Staffing Matrix: SDS



 Staffing Chart 

Use for Amendment/Notification Requests only   Page 1 

Leadership Staffing Chart 

Complete the table below to provide current and anticipated leadership for the school(s) operated by the 
Charter Holder.  

Directions:  

 In the “Title” column, list the title of each leadership position at the school. Consider all individuals 
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.). 

 In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the 
leadership positions during the current and upcoming three fiscal years. If an existing staff member 
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the 
box for that position.  

 Copy and paste the chart for each school operated by the Charter Holder.  
 

School Name: KELLY 

 Leadership Team 

Title Current—FY 17 Anticipated—FY 18 Anticipated—FY 19 Anticipated—FY 20 

SPED Director Mary Strickland Mary Strickland Mary Strickland Mary Strickland 

     

     

     

     

     

     

     

     

     

     

     

     

 

 

 

 



 Staffing Chart 

Use for Amendment/Notification Requests only   Page 1 

Leadership Staffing Chart 

Complete the table below to provide current and anticipated leadership for the school(s) operated by the 
Charter Holder.  

Directions:  

 In the “Title” column, list the title of each leadership position at the school. Consider all individuals 
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.). 

 In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the 
leadership positions during the current and upcoming three fiscal years. If an existing staff member 
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the 
box for that position.  

 Copy and paste the chart for each school operated by the Charter Holder.  
 

School Name: SDS 

 Leadership Team 

Title Current—FY 17 Anticipated—FY 18 Anticipated—FY 19 Anticipated—FY 20 

Principal Heather Laine Heather Laine Heather Laine Heather Laine 

Asst Principal Jennifer Reid Jennifer Reid Jennifer Reid Jennifer Reid 

     

     

     

     

     

     

     

     

     

     

     

 

 

 

 



APPENDIX D

AMENDMENT REQUEST MATERIALS: 

Enrollment Cap 



New School Site Notification Request

http://online.asbcs.az.gov/forms/display/18788[5/1/2017 12:47:22 PM]

New School Site Notification Request

Charterholder Info

Downloads

Form Fields

Attachments

View detailed info

Charter Holder

Name:
Edkey, Inc. dba Sequoia School
for the Deaf and Hard of
Hearing

CTDS:
07-87-44-000

Mailing Address:
1460 South Horne
Mesa, AZ 85204

Representative

Name:
Mark Plitzuweit

Phone Number:

Download all files

Name of school
KELLY

Grade levels to be served

K
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

First day of Operation
07/01/2017

Physical Address
1648 S. 16th Street
Phoenix, AZ 85034

Physical Phone Number
602-712-0500

Physical Fax Number
602-712-0506

Mailing Address
1648 S. 16th Street
Phoenix, AZ 85034

Mailing Phone Number
602-712-0500

Mailing Fax Number
602-712-0500

Board Minutes — Download File



New School Site Notification Request

http://online.asbcs.az.gov/forms/display/18788[5/1/2017 12:47:22 PM]

Signature

Occupancy Documentation

Download File — Certificate of Occupancy, Fire Marshall Report, Site Map showing capacity

Lease agreement or proof of purchase for facility — Download File

Copy of Fingerprint Clearance Card for school site administrator — Download File

Copy of liability insurance coverage — Download File

Narrative — Download File

Additional Information

Download File — Enrollment/Staffing for KELLY
Download File — Enrollment/Staffing for SDS
Download File — Financial Response
Download File — SDS Leadership Staffing Chart
Download File — KELLY Leadership Staffing Chart
Download File — Kelly Budget and Assumptions
Download File — Updated Enrollment/Staffing Matrix for KELLY
Download File — Updated KELLY Budget and Assumptions

Charter Representative Signature
Mark Plitzuweit 04/27/2017































































6/29/2016

10631778

152147

Arizona State Board for Charter Schools

1700 W. Washington, Room 164

Phoenix, AZ 85007

1460 South Horne Street

Mesa AZ 85204

Choice Education and Development Corporation

Citizens Insurance Company of America

Allmerica Financial Benefit Insurance Company
Hanover Insurance Company

31534

41840

22292

100 West Washington Street, 4th Floor

Phoenix, AZ 85003-1808

Commercial Lines - 602-528-3000

Wells Fargo Insurance Services USA, Inc.

Doug McKinney

602-528-3035 602-528-3074

Doug.McKinney@wellsfargo.com

1,000,000

2,000,000

X 1,000,00007/01/2016 07/01/2017
500,000

A

15,000

X
ZB4-9196958045

IncludedX

X

B
X

AW4919671205 07/01/2016 07/01/2017 1,000,000

14,000,000

07/01/2016 07/01/2017C 14,000,000X UH4919790805X

Certificate Holder is included as Additional Insured on a Primary Non-Contributory basis with regards to General Liability per attached form.
Re: Sequoia Ranch School, 13190 Central Ave., Mayer, AZ 86333
Sequoia Pathway Academy, 19265 N. Poter Rd., Maricopa, AZ 85238
Children First Academy Tempe, 1938 E. Apache Blvd., Tempe, AZ 85281
Children First Academy Phoenix, 374 N. 6th Ave, Phoenix, AZ 85003
Sequoia Redwood Academy, 6810 W. Thunderbird Rd, Peoria, AZ 85381
Pathfinder Academy, 2542 N. 76th Place, Mesa, AZ 85207











6/29/2016

10631645

152147

Arizona State Board of Charter Schools

1700 W. Washington, Room 164

Phoenix, AZ 85007

1460 South Horne Street

Mesa AZ 85204

Sequoia Choice Schools, LLLP

Citizens Insurance Company of America

Hanover Insurance Company

31534

22292

100 West Washington Street, 4th Floor

Phoenix, AZ 85003-1808

Commercial Lines - 602-528-3000

Wells Fargo Insurance Services USA, Inc.

Doug McKinney

602-528-3035 602-528-3074

Doug.McKinney@wellsfargo.com

1,000,000

2,000,000

X 1,000,00007/01/2016 07/01/2017
500,000

A

15,000

X
ZB4-9196958045

IncludedX

X

14,000,000

07/01/2016 07/01/2017B 14,000,000X UH4919790805X

RE:Arizona Project Challenge at 20395 E. Rittenhouse Road, Queen Creek, AZ. - Certificate Holder is included as Additional Insured on a Primary
Non-Contributory basis with regards to General Liability per attached form.











6/29/2016

10631116

152147

Arizona State Board for Charter Schools

1700 W. Washington, Room 164

Phoenix, AZ 85007

1460 South Horne Street

Mesa AZ 85204

EdKey, Inc.

Citizens Insurance Company of America

Allmerica Financial Benefit Insurance Company
Hanover Insurance Company

31534

41840

22292

100 West Washington Street, 4th Floor

Phoenix, AZ 85003-1808

Commercial Lines - 602-528-3000

Wells Fargo Insurance Services USA, Inc.

Doug McKinney

602-528-3035 602-528-3074

Doug.McKinney@wellsfargo.com

1,000,000

2,000,000

X 1,000,00007/01/2016 07/01/2017
500,000

A

15,000

X
ZB4-9196958045

IncludedX

B
X

AW4919671205 07/01/2016 07/01/2017 1,000,000

14,000,000

07/01/2016 07/01/2017C 14,000,000X UH4919790805X

C Employee Dishonesty 07/01/201607/01/2016 07/01/2017BD4195176108 $1,000,000

Evidence of Insurance



CID: 152147 SID: 10631116

OTHER Coverage

INSR
LTR

TYPE OF INSURANCE ADDL
INSR

WVD
SUBR

POLICY NUMBER EFFECTIVE DATE
(MM/DD/YY)

EXPIRATION DATE
(MM/DD/YY)

LIMIT

A Professional Liability ZB4919695805 07/01/2016 07/01/2017 1,000,000

A Sexual Abuse/Molestation ZB4919695805 07/01/2016 07/01/2017 1,000,000



Edkey, Inc. 
SSDHH #81050 
New Site and Enrollment Cap Increase  
 

Rationale for New Site and Enrollment Cap Increase 

SSDHH serves a specialized population of students who are identified as being deaf or hard of hearing.  

Edkey is requesting to move KELLY, Kinetic Educational Learning Labs for Youth, under this charter.  

KELLY serves students who have been identified as being emotionally handicapped requiring a private 

placement.  To be inclusive of this other specialized group of students the program of instruction needs 

to be updated.  KELLY is currently under another charter under Edkey management.  By bringing the two 

schools under the LEA and increasing our marketing we are requesting an enrollment increase from 100 

to 200 to bring us to facility capacity by FY20.  Adding this school to this LEA will allow us to more 

effectively leverage specialized resources to meet the needs of our student population. 

Staffing Plan for New Site and Enrollment Cap Increase 

Based on current and projected enrollment for Sequoia Deaf School and KELLY, we will not need to add 

significant staff to accommodate the increase in student enrollment.  Class sizes are very small, due to 

the individualized nature of instruction based on the student’s IEP.  On average, a student teacher ratio 

of 8:1 is ideal. 

An additional para-professional may be needed for FY18 for Sequoia Deaf School.  A new teacher is 

projected to be needed for FY19.  The building has adequate space to house the proposed new 

enrollments. 

The majority of staff at SDS are SPED certified and have experience with students who are deaf and hard 

of hearing.  This specialized training help staff meet the varied instructional needs of students who are 

deaf and hard of hearing.  On-going training is provided by the site administration and focuses on 

ensuring staff have the necessary skills and aptitude to meet the individualized needs of student 

learners. 

For KELLY, we project adding an aide for FY18.  Anticipated growth by FY19 will require us to hire 

additional 4 teachers and 3 para’s to maintain the ideal student: teacher ratios.  In FY20 we will need to 

add an additional teacher and para, which will bring us to capacity. 

As with SDS, the majority of the staff are either SPED certified or highly qualified.  On-going training and 

support is provided to ensure consistency in programming and behavioral expectations to help students 

experience the highest level of success.  Strong emphasis is placed on behavior management strategies.   

Current office and custodial staff will remain consistent even with the projected enrollment increases. 

Staffing Recruitment for New Site and Enrollment Cap Increase 

Edkey’s Human Resource department supports the recruitment of all Edkey staff.  Due to the specialized 

nature required to teach in these programs recruitment outside of Edkey’s normal avenues are utilized. 

Edkey posts open positions on: 



 Indeed.com, with local colleges and universities, Edkey website, and the Arizona Department of 

Education 

Recruitment also focuses on: 

 Arizona Deaf Association, emails and word of mouth to the Deaf community and Deaf 

Professional websites. 

 At times, we hire teachers via outside agencies to due current shortages. 

All applicants are required to apply via Indeed.com.  Resumes are sent to the respective 

principals/directors for their review and analysis. 

Hiring for New Site and Enrollment Cap Increase 

Candidates that meet the required qualifications for these positions are interviewed by the 

principal/director. 

Training for New Site and Enrollment Cap Increase 

Initial orientation is provided by Edkey’s Human Resources department.  Specialized training and 

mentoring is the responsibility of the site principal/director.  Typically a veteran teacher and site 

administration provide mentoring/shadowing to ensure staff know how to effectively and purposefully 

run the program for maximum student achievement. 

Justification for enrollment targets for Enrollment Cap Increase 

Edkey is actively marketing for both of these programs.  We anticipate moderate increases over the next 

few years and project 100 students per school by FY20.  Due to the very specialized nature of the 

student population we cannot expect students to move from cohort to cohort, as the IEP team guides 

the student’s progress.  Additionally, if the IEP team deems it necessary, a student doesn’t age out until 

22 years old.   

Meeting Enrollment Targets – New Site 

Due to the unique aspects of the population we serve a market analysis of a particular area is not 

relevant.  Deaf and emotionally handicapped students are not found in one particular area.  Therefore, 

in order to meet our enrollment targets for both Sequoia Deaf School and the KELLY program we are 

working with Republic Media to launch a media campaign to promote both school sites. 

The annual partnership with Republic Media will focus on the following areas: 

 New website developments 

 Social Media outreach 

 Branded content on AZCentral.com with PPC advertising 

 AZ Republic advertising 

Additionally, Edkey will send notifications to all public/charter schools in the Phoenix metro area 

highlight the program and services that are available for this student population. 

 



Target Population for New Site  

The KELLY program currently serves 42 Kinder – 12th grade students who are identified as EDP 

(Emotionally Disabled Private Placement).  Through the Arizona Department of Education, Edkey, Inc. is 

able to operate this type of placement for students with emotional needs that do not allow them to be 

educated in the general education setting.   

Students who attend a private placement program do so based on evaluation, analysis of behavioral 

issues and the decision of the IEP team due to the severity of the issues and the extent of their needs. 

Emotional Disability - A condition exhibiting one or more of the following characteristics over a long 

period of time and to a marked degree that adversely affects a child’s educational performance: 

 An inability to learn that cannot be explained by intellectual, sensory, or health factors. 

 An inability to build or maintain satisfactory interpersonal relationships with peers and teachers. 

 Inappropriate types of behavior or feelings under normal circumstances. 

 A general pervasive mood of unhappiness or depression. 

 A tendency to develop physical symptoms or fears associated with personal or school problems. 

All students in the KELLY program and Sequoia Deaf School are special education students requiring 

specialized instruction to access the general curriculum.  Due to the unique nature of these schools 

students are bussed to the school in order to receive the services and instruction needed to allow them 

to be successful.  Transpiration is written into all student’s IEP’s and in some cases becomes an 

extension of the learning environment.  

 

 KELLY Program Demographic Information 

         

 Total Male Female Caucasian 
Hispanic 

Latino 
African 

American 
Pacific Islander        

Asian 
American Indian        
Alaskan Native 

Kinder 3 2 1 2 1 0 0 0 

1st 1 1 0 1 0 0 0 0 

2nd 1 1 0 0 1 0 0 0 

3rd 6 5 1 3 2 1 0 0 

4th 4 4 0 1 1 2 0 0 

5th 8 6 2 2 6 0 0 0 

6th 3 3 0 2 0 1 0 0 

7th 5 5 0 2 3 0 0 0 

8th 3 3 0 1 2 0 0 0 

9th 4 4 0 0 1 3 0 0 

10th 3 2 1 2 0 0 0 1 

11th 0 0 0 0 0 0 0 0 

12th 1 1 0 0 1 0 0 0 

 

 



Current Academic Performance Levels - Benchmark results for current student population for the 16-17 

school year.   

Kelly Medians 16-17 

Grade ELA Base ELA_1 Math Base Math_1 

0     0.603   

1     0.615   

2     0.4   

3     0.252   

4     0.31   

5   0.8 0.284 0.462 

6     0.414   

7     0.414   

8         

9 0.283 0.264 0.261 0.257 

10 0.549 0.265   0.159 

11         

12 0.34 0.277 0.15 0.187 

 

Unique Program of Instruction and Needs not currently met for the target population - This is a unique 

specialized program serving students with emotional needs.  The level of service provided in this 

program is not offered in other schools or charters in the area.  The nearest school similar to the KELLY is 

in Tempe at the ACES.   

Curriculum & Methods of Instruction 

Students work at individualized levels of performance based on their IEP’s.  The goals are aligned to 

state and local standards and are written using research based assessments.  The use of core 

instructional programs which align to state standards ensure students are receiving access to the 

general curriculum, despite being placed in a more restrictive learning environment. 

Goals are written for the length of one school year and students will be targeted to meet these goals as 

well as maintain previous goals performance throughout the course of the school year.  IEP meetings are 

held a minimum of once per academic year with the school team, parents and outside support 

personnel, to establish these individualized goals and determine specific criteria for achieving the 

identified goals.  Progress reports on IEP goals are reported quarterly. 

Teachers adapt or modify curricular resources based on the individual needs of each student as outlined 

in their IEP.  Smaller class sizes and low student-teacher ratios help to provide the individualized 

instruction necessary for student success.    All curricular and instructional resources are scientifically 

based and incorporate teaching strategies that meet the needs of all student learners. 

Students are identified at the state level by grade level but classes at both locations focus on grade level 

bands.  Students are leveled based on their performance and IEP goals in order to provide the most 

appropriate education for every student. 



Methods of Assessment  

Students’ progress on standards and IEP goal progress is measured quarterly and tracked frequently by 

the classroom teacher or specialists.  Teachers use specified tools, outlined in the student’s IEP to 

monitor progress on goals.  The MAP, Measure of Academic Progress, assessment is administered four 

times a year to evaluate student progress on grade level standards and performance.  Supplemental 

assessments are used to guide the development of the IEP as well as structure academic frameworks for 

students. 

Formative Assessment include but are not limited to:  classroom based assessments, curriculum based 

assessments, formal and informal observations, pre and posttests. 

Summative Assessments include but are not limited to:  benchmark assessments, Rigby, AzMERIT or 

AIMS A. 

Instructional Days 

KELLY program will be in session for 180 instructional days.  Based on the IEP team’s decision regarding 

regression and recoupment issues, a student may be required to attend ESY, Extended School Year. 

 

 

Concrete Resources 

Curriculum – additional curriculum resources may be required as student progress.  Principal/Directors 

budget annually to ensure funds are available to purchase any required materials needed to provide 

effective instruction for students. 

Technology – is used in both programs for enrichment and differentiation.  Currently the Sequoia Deaf 

School has 65 computers, tablets, laptops.  The KELLY program has 25 devices.  The SPED department 

has access to additional technology and if needed these can be re-allocated to the KELLY program.  This 

technology will support the increased enrollment and ensure the fidelity of instructional programming is 

maintained. 

Assessment – additional licenses will need to be purchased for our assessment program, NWEA Map 

and our data analytics program, Alpine.  These purchases are made at the organizational level and 

allocations from the site budget cover these expenses.  These purchases are made annually and are 

based on actual student enrollment each year. 

Equipment and Furniture – our warehouse stores additional furniture and equipment – any additional 

items will be allocated to the schools as needed. 

Managing Expenses – New Site 

As this school is currently in operation under another charter within Edkey, this will not impact us. 

Financial Documentation 



Previously submitted financial documentation is attached, however, since this is a currently operated 

Edkey location stat-up; First-Year Operational budget and budget assumptions are not necessary. 



KELLY Enrollment FY17 FY18 FY19 FY20 Class Make Up FY17 FY18 FY19 FY20

Kinder 3 3 4 5

1st 1 3 5 5

2nd 2 3 5 8

3rd 3 4 5 8

4th 4 5 6 8

5th 8 6 7 8

6th 4 8 8 9

7th 5 6 9 9

8th 4 7 7 10

9th 4 6 8 8

10th 3 5 7 9

11th 0 5 5 8

12th 1 0 5 5

42 61 81 100 42 61 81 100

KELLY Staffing FY17 FY18 FY19 FY20 Additional Staff FY17 FY18 FY19 FY20

Kinder Behavior Coach 1 1 1.5 1.5

1st Counselor/Psych 1 1 1.5 1.5

2nd SLP 1 1 1 1

3rd SLPA 1 1 1 1

4th OT 1 1 1 1

5th OT Aide 1 1 1 1

6th Admin 1 1 1 1

7th

8th

9th

10th

11th

12th

Enrollment Matrix:  KELLY

Staffing Matrix:  KELLY

K-1st 4 6 9 10

2nd - 3rd 5 7 10 16

4th - 6th 16 19 21 25

7th - 8th 9 13 16 19

9th - 12th 8 16 25 30

1 Teacher               

1 Aide

1 Teacher               

1 Aide

1 Teacher               

2 Aides

1 Teacher               

1 Aide

1 Teacher               

1 Aide

1 Teacher               

1 Aide

1 Teacher               

1 Aide

1 Teacher               

1 Aide

1 Teacher               

1 Aide

1 Teacher               

1 Aide

2 Teachers               

2 Aides

2 Teachers               

2 Aides

2 Teachers               

2 Aides

2 Teachers               

2 Aides

2 Teachers               

2 Aides

2 Teachers               

2 Aides

2 Teachers               

2 Aides

2 Teachers               

2 Aides

1 Teacher               

1 Aide

2 Teachers               

2 Aides



SDS Enrollment FY17 FY18 FY19 FY20

Class                     

Make-Up FY17 FY18 FY19 FY20

Kinder 1 3 3 5

1st 3 4 5 7

2nd 1 4 5 7

3rd 1 3 5 7

4th 8 3 5 7

5th 7 8 3 6

6th 7 8 9 6

7th 1 8 9 10

8th 9 3 8 10

9th 9 8 5 9

10th 12 9 9 6

11th 7 12 9 10

12th 8 7 12 10

74 80 87 100 74 80 87 100

SDS Staffing Addit Staff FY 17 FY18 FY19 FY20

Kinder Work Study 0.5 0.5 0.5 0.5

1st Counselor 1 1 1 1

2nd Interpeter 1 1 1 1

3rd SLP 1 1 1 1

4th OT 1 1 1 1

5th PE 1 1 1 1

6th Specials

7th Gen Ed

8th Admin Staff 2 2 2 2

9th

10th

11th

12th

2 Teachers      

2 Aides

1 - ELA                   

1 - Math/Sci            

1 - His/Econ          

.5 Math                 

.5 Transition

Shared with another campus as needed

Based on student IEP and transition plan

1 Teacher

K-12  

Autistic                      

1 Teacher                

4 Para's                                                                                        

K-12  

Cross-Cat                  

1 Teacher           

2 Para's

K-12  Autistic                      

1 Teacher                

4 Para's                                                                                        

K-12                     

Cross-Cat                             

1 Teacher           

2 Para's

1 Teacher                     

1 Para

2 Teachers      

2 Aides

1 - ELA                   

1 - Math/Sci            

1 - His/Econ          

.5 Math                 

.5 Transition

K-12  

Autistic                      

1 Teacher                

4 Para's                                                                                        

K-12                     

Cross-Cat                             

1 Teacher           

2 Para's

1 - ELA                   

1 - Math/Sci            

1 - His/Econ          

.5 Math                 

.5 Transition

2 Teacher                     

1 Para

2 Teachers      

2 Aides

2 Teacher                     

1 Para

2 Teachers      

2 Aides

5

K-12  

Autistic                      

1 Teacher                

4 Para's                                                                                        

K-12                     

Cross-Cat                             

1 Teacher           

2 Para's

1 - ELA                   

1 - Math/Sci            

1 - His/Econ          

.5 Math                 

.5 Transition

19

22

Enrollment Matrix:  SDS

46 47 52

26

13

7th - 12th

2223

11K-2nd

3rd - 6th

55

FY17 FY18 FY19 FY20

Staffing Matrix: SDS
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Leadership Staffing Chart 

Complete the table below to provide current and anticipated leadership for the school(s) operated by the 
Charter Holder.  

Directions:  

 In the “Title” column, list the title of each leadership position at the school. Consider all individuals 
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.). 

 In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the 
leadership positions during the current and upcoming three fiscal years. If an existing staff member 
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the 
box for that position.  

 Copy and paste the chart for each school operated by the Charter Holder.  
 

School Name: KELLY 

 Leadership Team 

Title Current—FY 17 Anticipated—FY 18 Anticipated—FY 19 Anticipated—FY 20 

SPED Director Mary Strickland Mary Strickland Mary Strickland Mary Strickland 
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Leadership Staffing Chart 

Complete the table below to provide current and anticipated leadership for the school(s) operated by the 
Charter Holder.  

Directions:  

 In the “Title” column, list the title of each leadership position at the school. Consider all individuals 
who are part of the leadership team (e.g. principal, instructional coach, lead teacher, etc.). 

 In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each of the 
leadership positions during the current and upcoming three fiscal years. If an existing staff member 
will not hold the position in the projected year, write “New Hire” or “TBD” (to be determined) in the 
box for that position.  

 Copy and paste the chart for each school operated by the Charter Holder.  
 

School Name: SDS 

 Leadership Team 

Title Current—FY 17 Anticipated—FY 18 Anticipated—FY 19 Anticipated—FY 20 

Principal Heather Laine Heather Laine Heather Laine Heather Laine 

Asst Principal Jennifer Reid Jennifer Reid Jennifer Reid Jennifer Reid 
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Financial Performance Response Evaluation Instrument 

Charter Holder Name: Edkey, Inc. dba Sequoia School for the Deaf 
and Hard of Hearing                       
Charter Holder Entity ID: 81050 

Required for: New School Amendment Request 
Audit Year: 2015

 
Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its 
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding 
a charter holder’s request. 

 
 
Measure 

 
Reason(s) for “Not Acceptable” Rating 

 
1a. Going Concern 

 Acceptable ☐ 

 Not Acceptable ☐ 

 Not Applicable ☒ 
 

 

 
1b. Unrestricted Days Liquidity 

 Acceptable ☒ 

 Not Acceptable ☐ 

 Not Applicable ☐ 
 

While the evaluation for this measure results in an acceptable rating, the charter holder estimates its 2016 and 2017 
performance on this measure at approximately 34 days and 44 days, respectively. In its calculations, the charter 
holder includes as other liquidity, the tax and insurance bond reserve and the bond fund, which the audits indicate is 
for principal and interest payments. The response states, “We have included the Tax and insurance fund and the 
bond fund which is used to pay interest on our bonds even though they are reserved for specific expenses as the 
expenses they are reserved for are included in the annual total expenses and thereby in the daily expenses. It 
appears that if they are included in one side of the computation that we should include them in the cash. In addition 
daily expenses includes depreciation which is not a cash expense and if it was removed from the equation, our days 
cash on hand would change significantly.”

1
 Since, as the charter holder states, these funds are reserved for specific 

expenses, the Board’s financial framework does not include them in the measure’s calculation. Based on the 2016 
audit, which was received after the response was submitted, the charter holder’s performance on this measure 
declined to 20.29 days and remained rated “Does Not Meet”. If the 2017 projections hold true, staff estimates the 
charter holder’s performance under the Board’s financial framework will improve to approximately 31 days, which 
would result in a rating of “Meets”.  

                                                 
1
 While depreciation is a non-cash expense, it is used to allocate costs of fixed and other assets over the asset’s life. In addition, depreciation serves as an estimate of the dollars 

the charter holder needs to spend to maintain its facilities. As such, the Board’s financial framework intentionally does not remove depreciation from the measure’s calculation. 
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Measure 

 
Reason(s) for “Not Acceptable” Rating 

 
1c. Default 

 Acceptable ☐ 

 Not Acceptable ☐ 

 Not Applicable ☒ 
 

 

 
2a. Net Income 

 Acceptable ☒ 

 Not Acceptable ☐ 

 Not Applicable ☐ 
 

The following explains the rationale for the charter holder receiving an acceptable rating on this measure. For 2017, 
the charter holder projects a net loss of $4,320, which is significantly improved from 2015’s and 2016’s net losses of 
$1,265,948 and $2,273,049, respectively. However, Arizona Department of Education payment reports used for the 
April payment indicate the charter holder will receive approximately $5 million less in state equalization in 2017 than 
budgeted for across all 10 charter contracts. Even with this apparent decline in revenue, it looks like steps taken by 
the charter holder to reduce expenses may still allow the charter holder to realize its projection. The charter holder’s 
actual expenses for the first six months of 2017 appear to be approximately $3 million less than its budgeted 
expenses for the same time period. 

 
2b. Cash Flow 

 Acceptable ☐ 

 Not Acceptable ☐ 

 Not Applicable ☒ 
 

 

 
2c. Fixed Charge Coverage Ratio 

 Acceptable ☐ 

 Not Acceptable ☐ 

 Not Applicable ☒ 
 

 

 



Days Cash on hand: 

We have attached our computation of days cash on hand as of June 30, 2017. Included is a detailed list 

of the Class Room site funds on hand by LEA from the June 30, 2016 from the AFR reports filed with the 

Arizona Department of Education for your information. In addition we are attaching copies of the Bank 

of Arizona trust statements that reflect the cash we have included in addition to cash in our bank 

accounts. 

We have included the Tax and insurance fund and the bond fund which is used pay interest on our 

bonds even though they are reserved for specific expenses as the expenses they are reserved for are 

included in the annual total expenses and thereby in the daily expense. It appears that if they are 

included in one side of the computation that we should include them in the cash. In addition daily 

expenses includes depreciation which is not a cash expense and if it was removed from the equation, 

our days cash on hand would change significantly. 

We have attached a copy of our 2016-2017 budget to reflect the adjustment we have made in our 

organization, with the elimination of positions and moving/closing of sites, and the cash flow projection 

based upon these closures and consolidations. Based upon our budget and the cash flow projections we 

will have 44.54 days of cash on hand at June 30, 2017 excluding Class Room Site funds. 

Included with the budget is our net income for the six months ended December 31, 2016, which reflect 

the changes that we have made in our organization, true up to the anticipated results. The net income 

for the six months ended December 31, 2016 is $372,586. When compared with the budgeted net loss 

of ($4,320) this is a significant improvement on the budget. With these results we should be more than 

able to reach our projected days of Cash on hand. 

Net Income 

We have included both the Edkey Inc. 2016-2017 budget and net income for the six months ended 

December 31, 2016. This provides the supporting documentation of the effects of the changes that we 

submitted in our previous submission. The budget reflects the changes in our revenues and expenses 

due to the elimination of positions, closure of sites and consolidation of operations. The budgeted net is 

a loss of ($4,320), however in the first six months of the budgeted year we have a net income of 

$372,586. This reflects that the plan that we have implemented to improve our financial results are 

having the effect that we anticipated. 

 

 













































APPENDIX E

Management of Expenses: 

New School










	Edkey Inc. - SSDHH_Staff Report_Enrollment Cap-New School FINAL
	Appendix A. Supplemented Financial Response & Evaluation
	Binder1_Redacted
	financial preformance
	documents financial response

	documentation_edkey-inc-financial-responses1489610534

	Appendix B. Staff Recommendation Criteria Chart - New School
	Appendix C. Staff Recommendation Criteria Chart-ECAP
	Appendix D-Edkey, Inc. dba SSDHH_ECAP
	documentation_maryvale-phase-ii-20-classrooms1488318805.pdf
	Sheets
	TF.03 - PHASE II TEST FIT SITE - 3


	New School Site Notification Request.pdf
	az.gov
	New School Site Notification Request


	Enrollment Cap Notification Request.pdf
	az.gov
	Enrollment Cap Notification Request



	Appendix D-Edkey, Inc. dba SSDHH_New School
	documentation_maryvale-phase-ii-20-classrooms1488318805.pdf
	Sheets
	TF.03 - PHASE II TEST FIT SITE - 3


	New School Site Notification Request.pdf
	az.gov
	New School Site Notification Request


	X. Supplemented Financial Response.pdf
	Binder1_Redacted
	financial preformance
	documents financial response

	documentation_edkey-inc-financial-responses1489610534


	Appendix E-Management of Expenses
	documentation_maryvale-phase-ii-20-classrooms1488318805.pdf
	Sheets
	TF.03 - PHASE II TEST FIT SITE - 3






