JUNE 12, 2017

Charter Renewal Report
Educational Impact, Inc.

AGENDA ITEM: Charter Renewal Application—Educational Impact, Inc.
Request

Educational Impact, Inc. (“Charter Holder”) submitted a charter renewal application package (Appendix A. Renewal
Application) on March 21, 2017 to continue operation of Academy Adventures Elementary School and Adventure
School, serving grades K–5 in Tucson.
On May 26, 2017, the Charter Holder submitted a School Closure Notification Request to close Academy
Adventures Elementary School effective May 24, 2018. On June 2, 2017, the Executive Director approved the
closure of Academy Adventures Elementary School.

Profile
The Charter Holder was granted a charter in 2003, which is currently approved for grades K–5. The enrollment cap
for the Charter Holder is 400.

Enrollment Cap and Demographic Data
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School Name
Academy Adventures
Elementary School

Category

Free and Reduced
Lunch

English Language
Learners

Special Education

*

17%

*

*

*

14%

Adventure School

*If the percentage of students is 0% or 100% or the group includes less than 10 students, the percentage for that group is redacted.

Governance

The Charter Holder is governed by a corporate board. The corporate principals identified in the charter contract
are aligned with the Arizona Corporation Commission. The corporate principals also act as the governing body and
are responsible for the policy decisions of the school.

Member Name

Position

Gary Best
John “Jack” Penczar
Virgil “Earl” Doran
Mary Ann Penczar

Director
Director
Director
Director

Associated Schools

School Associated with Academy Adventures Elementary School and Adventure School
Schools operated by a charter holder with at least fifty (50) percent of corporate board officers, directors,
members, or partners in common.
School
Charter Holder
FY 2016 AzMERIT
ELA
Math
Academy Adventures Midtown
Ed Ahead
21%
8%

Compliance

On May 16, 2017, the Arizona Department of Education (“ADE”) Office of English Language Acquisition Services
notified the Charter Holder of its requirement to submit a Corrective Action Plan as the result of on-site monitoring
of state education programs for English Language Learners. The Charter Holder is required to submit the Corrective
Action Plan to ADE within 60 days of the letter.

Performance Summary
The Charter Holder’s performance for each of the Board’s frameworks (Academic, Operational, and Financial) is
summarized below. The Charter Holder’s dashboards are included in Appendix: B. Renewal Summary Review.

Academic Performance

The academic performance of the schools operated by the Charter Holder for the 2012–2014 fiscal years, based on
the Board’s academic framework in effect at that time, is represented in the table on the next page.

Academic Performance of schools operated by Educational Impact, Inc. FY 2012 – FY 2014
School Name
Academy Adventures
Elementary School
Adventure School

2012 Overall Rating

2013 Overall Rating

2014 Overall Rating

38.75 / D

41.25 / D

37.5 / F

84.06 / B

79.38 / A

70.62 / A

The Board’s current academic framework uses two measures to calculate overall academic ratings, letter grades
and state designations for school improvement. Due to a moratorium on letter grades until FY 2018, based on FY
2017 data, the Board has not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement,
neither of the schools operated by Educational Impact, Inc. has been designated for school improvement in FY
2017.
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Operational Performance

The Charter Holder currently meets the Board’s Operational Performance Expectations set forth in the
Performance Framework adopted by the Board.

Financial Performance

The Charter Holder was required to submit a Financial Performance Response because it did not meet the Board’s
Financial Performance Expectations, as reflected in the table below which includes the Charter Holder’s financial
data and financial performance for the last three audited fiscal years.
Financial Data
Statement of Financial Position

2016

2015

2014

Cash

$108,703

$161,507

$109,973

Unrestricted Cash

$108,703

$161,507

$109,973

Other Liquidity
Total Assets
Total Liabilities
Current Portion of Long-Term Debt &
Capital Leases

$0

-

2013

-

$214,039

$277,231

$246,553

$65,143

$86,544

$46,864

-

-

-

Net Assets

$148,896

$190,687

$199,689

Statement of Activities

2016

2015

2014

Revenue

$1,258,910

$1,337,912

$1,393,775

Expenses

$1,300,701

$1,346,914

$1,326,560

Net Income

($41,791)

($9,002)

$67,215

Change in Net Assets

($41,791)

($9,002)

$67,215

Financial Statements or Notes

2016

Depreciation & Amortization Expense

$13,001

Interest Expense
Lease Expense

2015

$275,334

2014

$16,502

-

$95,162

$15,205

$279,469

$253,468

Financial Performance
2016

2015

2014

3-yr Cumulative

Nea r-Term Indi ca tors
Going Concern
Unrestricted Days Liquidity
Default

No

No

No

N/A

30.50

43.77

30.26

N/A

No

No

No

N/A

Sus ta i na bi l i ty Indi ca tors
Net Income

($41,791)

($9,002)

$67,215

N/A

Cash Flow

($52,804)

$51,534

$14,811

$13,541

0.90

1.03

1.33

Fixed Charge Coverage Ratio

N/A

The Charter Holder’s Financial Performance Response has been provided in the meeting materials (Appendix: C.
Supplemented Financial Response). Staff’s final evaluation of the Financial Performance Response resulted in two
“Acceptable” and zero “Not Acceptable” determinations (Appendix: D. Financial Response Evaluation). 1 A “Not
Acceptable” means the measure’s response did not sufficiently address one or more of the questions identified in
Appendix C of the Financial Performance Framework. An analysis of the Charter Holder’s financial performance,
focusing on those measures where the Charter Holder failed to meet the Board’s target and using information
from the Charter Holder’s Financial Performance Response and related documents, is provided below.

On May 2, 2017, Board staff emailed a copy of staff’s initial evaluation and provided a deadline by which the Charter Holder
could supplement its financial performance response to address areas evaluated as “Not Acceptable”. By the deadline, the
Charter Holder submitted supplemental information.

1
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Financial Measure Analysis
During the Charter Holder’s FY 2016 budget process, planning revenues were overestimated and property lease
costs and salaries and related benefits were not adjusted to align with the lower actual revenues as they were
received during the year. The Charter Holder has modified its building leases and enhanced its efforts to monitor
its financial performance throughout the year. For FY 2017, the Charter Holder projects positive net income and
meeting the FCCR target.

Additional School Choices
Academy Adventures Elementary School

Academy Adventures Elementary School received a letter grade of “F” and an Overall Rating of “Falls Far Below”
the Board’s academic performance standard for FY 2014. The school is located in Tucson near North Flowing Wells
Road and West Roger Road. The following information identifies additional schools serving grades K-5 within a
five-mile radius of the school and the academic performance of those schools. Based on 2016 AzMERIT data,
Academy Adventures Elementary School received the following passing scores:
• 18% passing ELA
• 21% passing Math
Schools serving grades K-5 that received an A-F letter grade in FY 2014
2014
Letter
Grade
A
B
C
D

Within
5 miles
of the
school
16
13
14
1

Schools Above
State Average
ELA (35%)

Schools Above
State Average
Math (35%)

Schools with
Higher ELA

Schools with
Higher Math

Charter
Schools

15
7
2
0

15
5
4
0

16
12
13
0

15
11
10
0

10
3
1
1

Adventure School

Adventure School received a letter grade of “A” and an Overall Rating of “Meets” the Board’s academic
performance standard for FY 2014. The school is located in Tucson near North Sahuara Avenue and East Pima
Street. The following information identifies additional schools within a five-mile radius of the school and the
academic performance of those schools. Based on 2016 AzMERIT data, Adventure School received the following
passing scores:
• 52% passing ELA
• 60% passing Math
2014
Letter
Grade
A
B
C
D

Within
5 miles
of the
school
13
11
15
2

Schools serving grades K-5 that received an A-F letter grade in FY 2014
Schools Above
Schools Above
Schools with
Schools with
State Average
State Average
Higher ELA
Higher Math
ELA (35%)
Math (35%)
13
6
3
0

13
6
5
0

11
2
0
0

6
1
0
0

Charter
Schools
8
3
3
0

Academic Systems Review
As part of the renewal process, Board staff conducted an Academic Systems Review (“ASR”) at each of the schools
operated by the Charter Holder to gather evidence that demonstrates that the schools implement a
comprehensive program of instruction and measure pupil progress toward pupil outcomes, as required in the
charter contract. The Board has established criteria comprised of questions that guides the staff’s visit. This report
includes information regarding how the school develops and implements:
•
ASBCS,
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•
•
•

a system for monitoring the integration of the State academic standards.
a system for monitoring and documenting student proficiency.
a professional development plan that supports effective implementation of the curriculum.

The visits were conducted by Rachel Hannah, Education Program Manager and Ericka Ciganek, Education Program
Specialist on April 25, 2017 and May 2, 2017.
At the ASR site visit, all areas were found to be in compliance, and no follow up was required.
Classroom observations completed during the ASR site visits confirmed that the Charter Holder is adhering to the
Program of Instruction on file in the contract.
Additionally, at the site visits, the Charter Holder was able to provide documentation and describe processes in
place at both schools to show that each implements a curriculum that improves student achievement, a system for
monitoring and documenting student proficiency, and a professional development plan that supports effective
implementation of the curriculum.
Adventure School demonstrated a complete, implemented system for monitoring the integration of State
academic standards in instruction, and Academy Adventures Elementary School demonstrated a system that is in
place, but not fully implemented in this area.
Detailed information regarding the Academic Systems Review is provided in Appendix E. Academic Systems Review
Reports.

Board Options
Option 1: The Board may approve the renewal. The following language is provided for consideration:
I move to approve the charter renewal application package and grant a renewal contract to Educational Impact,
Inc.
Option 2: The Board may deny the renewal. The following language is provided for consideration:
Based upon a review of the information provided by the representatives of the Charter Holder and the contents of
the application package which includes the academic performance, the fiscal performance, and legal and
contractual compliance of the Charter Holder over the charter term, I move to deny the request for charter
renewal and to not grant a renewal contract for Educational Impact, Inc. Specifically, the Charter Holder, during
the term of the contract, failed to meet the obligations of the contract or failed to comply with state law when it:
(Board member must specify reasons the Board found during its consideration.)
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APPENDIX A
RENEWAL APPLICATION

Renewal Application

Renewal Application—Educational Impact, Inc.
Downloads
Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

Detailed Business Plan
Charter Holder’s Organizational Membership
Download File — EDUCATIONAL IMPACT, INC._Renewal_Organizational Membership Response

Charter Holder’s Financial Sustainability
Download File — EDUCATIONAL IMPACT INC_Renewal_Financial Performance Response

Renewal Assurances
Renewal Assurance and Understanding
The Arizona State Board for Charter Schools is authorized, pursuant to Arizona Revised Statutes, Title 15, Chapter 1, Article 8, to execute a Charter Contract (“Charter”) for
the purpose of authorizing the renewal of established charter schools to provide a learning environment to improve pupil achievement and to provide additional academic
choices for parents and pupils and to serve as alternatives to traditional public schools.
The Charter Holder shall operate its charter school(s) consistent with the terms of the Charter and all applicable laws; shall achieve pupil outcomes according to the
educational standards established by law and the Charter; and shall be governed and managed in a financially prudent manner.
By signing below, the Charter Holder understands that:
A Renewal Charter is for the purpose of continuing the operation of the charter school(s) approved for renewal by the Arizona State Board for Charter Schools.
The program of instruction will continue to be implemented as described in the Charter.
The Charter Holder is required to submit all amendment requests pursuant to the procedures or rules formulated by the Arizona State Board for Charter Schools.
The Charter Holder shall not take action on or implement any modification to its Charter until approved by the Arizona State Board for Charter Schools.
The Charter Holder acknowledges that its officers, directors, members, or partners are aware of their responsibilities in the operation of a charter school as
described in Arizona statute and that the Charter Holder is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.
The Charter Holder acknowledges that if a Renewal Charter is granted, the Charter Holder must execute the Charter with the Arizona State Board for Charter Schools
within twelve months of the date of approval of the Charter by the Arizona State Board for Charter Schools. A Charter that is not timely signed expires.
I certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the renewal process
or revocation of the Charter. I understand that incomplete applications will not be considered.
I acknowledge that taking action or implementing changes prior to approval by the Arizona State Board for Charter Schools is a breach of the Charter and the Arizona State
Board for Charter Schools may revoke or not renew the Charter.

Charter Representative Signature
MaryAnn Penczar 03/21/2017

http://online.asbcs.az.gov/forms/display/18499[5/10/2017 9:24:44 AM]

APPENDIX B
RENEWAL SUMMARY REVIEW

Five-Year Interval Report

Five-Year Interval Report

Back to reports list

ARIZONa STaTE BOaRD

FOR

CHaRTER ScHOOLs

Renewal Summary Review
Interval Report Details
05/10/2017

Report Date:

Hide Section

Renewal

Report Type:

Charter Contract Information

Hide Section

Charter Corporate Name:

Educational Impact, Inc.

Charter CTDS:

10-87-17-000

Charter Entity ID:

81123

Charter Status:

Open

Contract Effective Date:

06/23/2003

Number of Schools:

2

FY Charter Opened:

2004

Contractual Days:
Academy Adventures Elementary School : 180
Adventure School: 180
Contract Expiration Date:
06/22/2018

Charter Granted:

02/10/2003

Charter Signed:

06/23/2003

Corp. Type

For Profit

Charter Enrollment Cap

400

Charter Grade Configuration: K-5

Charter Contact Information

Hide Section

1950 East Placita Sin Nombre
Website:
—
Tucson, AZ 85718
Phone:
602-821-6900
Fax:
520-721-4472
Academy
Adventures
Primary
School
maintains
and
nurtures
an
educational
environment where
Mission Statement:
all stakeholders (students, parents and staff) recognize and build on their strengths.
Charter Representatives:
Name:
Email:
FCC Expiration Date:
maryann
1.) Ms. MaryAnn Penczar
—
@academyadventures.com

Mailing Address:

Academic Performance - Academy Adventures Elementary School
School Name:
School Entity ID:
School Status:
Physical Address:
Phone:
Grade Levels Served:

Academy Adventures
Elementary School
81124

School CTDS:

10-87-17-101

Charter Entity ID:

81123

Open
3902 North Flowing Wells Road
Tucson, AZ 85705
520-407-1200

School Open Date:

08/18/2003

Website:

—
520-407-1201

Fax:
FY 2014

K-5

Hide Section

100th

Day ADM:

88.367
Hide Section

Academic Performance Per Fiscal Year
Academy Adventures Elementary School
2012
Small
Elementary School (K-5)

1. Growth

Measure

http://online.asbcs.az.gov/reports/interval_report/1099[5/10/2017 9:37:44 AM]

Points
Weight
Assigned

2013
Small
Elementary School (K to 5)
Measure

Points
Weight
Assigned

2014
Traditional
Elementary School (K to 5)
Measure

Points
Weight
Assigned

Five-Year Interval Report

1a. SGP
1b. SGP Bottom 25%

Math
Reading
Math
Reading

2. Proficiency

Measure

Math
2a. Percent Passing
Reading
2b. Composite School
Comparison
2c. Subgroup ELL
2c. Subgroup FRL

37
33
NR
NR

Math
Reading
Math
Reading
Math
Reading

50
25
0
0

25
25
0
0

Points
Weight
Assigned

34 /
50.4
48 /
66.2
-16.3
-15.9
NR
NR
NR
NR

50

7.5

50

7.5

25
25
0
0
0
0

7.5
7.5
0
0
0
0

43.5
35
60.5
24
Measure

50
50
75
25

12.5
12.5
12.5
12.5

37
42
NR
NR

Points
Weight
Assigned

26.4 /
50.9
43.1 /
70.3
-19.7
-19.6
NR
NR
NR
NR

50
50
0
0

Measure

Points
Weight
Assigned

31.2 /
65.1

25

7.5

25

7.5

25
25
0
0
0
0

7.5
7.5
0
0
0
0

53.1 /
77.7
-40.4
-28.6
NR
NR
NR
NR

25
25
0
0

25

11.25

25

11.25

25
25
0
0
0
0

11.25
11.25
0
0
0
0

Math

14 /
25.2

50

7.5

14.3 /
27.8

50

7.5

NR

0

0

Reading

21 /
31.5

50

7.5

28.6 /
40.7

50

7.5

NR

0

0

2c. Subgroup SPED

3. State Accountability

Measure

Points
Weight
Assigned

D

3a. State Accountability

Overall Rating

25

5

38.75

Points
Weight
Assigned

D

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

Measure

25

5

41.25

Points
Weight
Assigned

F

Overall Rating

100

Measure

25

5

Overall Rating

37.5

100

100

Save

Academic Performance - Adventure School

Hide Section

School Name:

Adventure School

School CTDS:

10-87-17-102

School Entity ID:

87415

Charter Entity ID:

81123

School Status:

Open
5757 E. Pima Street
Tucson, AZ 85712
520-296-0656

School Open Date:

08/01/2005

Website:

—

Physical Address:
Phone:
Grade Levels Served:

520-721-4472

Fax:
FY 2014

K-5

100th

Day ADM:

95.415
Hide Section

Academic Performance Per Fiscal Year
Adventure School
2012
Small
Elementary School (K-4)

1. Growth
1a. SGP
1b. SGP Bottom 25%

Measure

Math
Reading
Math
Reading

71.5
64.5
NR
NR

http://online.asbcs.az.gov/reports/interval_report/1099[5/10/2017 9:37:44 AM]

Points
Weight
Assigned

100
75
0
0

25
25
0
0

2013
Small
Elementary School (K to 5)
Measure

68
53
79
43.5

Points
Weight
Assigned

100
75
100
50

12.5
12.5
12.5
12.5

2014
Traditional
Elementary School (K to 5)
Measure

65.5
59.5
NR
NR

Points
Weight
Assigned

75
75
0
0

25
25
0
0

Five-Year Interval Report

2. Proficiency

Measure

Math
2a. Percent Passing

2c. Subgroup ELL
2c. Subgroup FRL

72 /
51.9

75

11.25

Measure

75

11.25

100
75
0
0
0
0

11.25
11.25
0
0
0
0

Math

NR

0

0

36.4 /
28.1

Reading

NR

0

0

27.3 /
40.2

Math
Reading
Math
Reading
Math
Reading

2c. Subgroup SPED

3. State Accountability

Measure

Points
Weight
Assigned

B

3a. State Accountability

Overall Rating

75

5

84.06

82.4 /
69.2
19
12.1
NR
NR
NR
NR

Measure

75

7.5

75

7.5

100
75
0
0
0
0

Points
Weight
Assigned

75

11.25

75

11.25

7.5
7.5
0
0
0
0

81.6 /
77.8
-1.6
-6
NR
NR
NR
NR

50
50
0
0
0
0

11.25
11.25
0
0
0
0

75

7.5

NR

0

0

50

7.5

NR

0

0

100

79.38

Measure

5

Points
Weight
Assigned

A

Overall Rating

100

Measure

76.3 /
65.5

Points
Weight
Assigned

A

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

Points
Weight
Assigned

72.1 /
51.5

78 /
65.7
16.3
9.1
NR
NR
NR
NR

Reading
2b. Composite School
Comparison

Points
Weight
Assigned

100

5

Overall Rating

70.62

100

100

Save

Academic Performance - Academy Adventures Mid-town
School Name:

Academy Adventures Mid-town

School CTDS:

10-87-17-103

School Entity ID:

89474

Charter Entity ID:

81123

School Status:

School Open Date:

07/01/2007

Website:

—

Phone:

Never Opened
825 E. Ft. Lowell Rd.
Tucson, AZ 85719
—

Fax:

—

Grade Levels Served:

K-5

FY ??? 100th Day ADM:

—

Physical Address:

Hide Section

Hide Section

Academic Performance Per Fiscal Year
There are no Academic Performance Frameworks for this school.

Academic Performance - Adventure School

(Member Campus)

School Name:

Adventure School

School CTDS:

10-87-17-102

School Entity ID:

87415

Charter Entity ID:

81123

School Status:

School Open Date:

08/07/2014

Website:

—

Phone:

Open
5801 East Pima Street
Tucson, AZ 85712
520-296-0656

Fax:

520-721-4472

Grade Levels Served:

K-5

Physical Address:

Academic Performance - Adventure School
http://online.asbcs.az.gov/reports/interval_report/1099[5/10/2017 9:37:44 AM]

(Member Campus)

Hide Section

Hide Section

Five-Year Interval Report

School Name:

Adventure School

School CTDS:

10-87-17-102

School Entity ID:

87415

Charter Entity ID:

81123

School Status:

School Open Date:

08/02/2017

Website:

—

Phone:

Open
6074 East Pima Street
Tucson, AZ 85712
520-296-0656

Fax:

520-721-4472

Grade Levels Served:

—

Physical Address:

Financial Performance

Hide Section

Charter Corporate Name:

Educational Impact, Inc.

Charter CTDS:

10-87-17-000

Charter Entity ID:

81123

Charter Status:

Open

Contract Effective Date:

06/23/2003
Hide Section

Financial Performance
Educational Impact, Inc.
Fiscal Year 2015

Fiscal Year 2016

Near-Term Measures
Going Concern
Unrestricted Days Liquidity
<30, but ≥15: Does Not Meet
<15: Falls Far Below

Default

No

Meets

No

Meets

43.77

Meets

30.50

Meets

No

Meets

No

Meets

Sustainability Measures*
Net Income

($9,002)

Does Not Meet

($41,791)

Does Not Meet

1.03

Does Not Meet

0.89

Does Not Meet

Cash Flow (3-Year Cumulative)

$157,343

Meets

$13,541

Meets

Cash Flow Detail by FY

FY 2015 FY 2014

≤0: Does Not Meet

Fixed Charge Coverage Ratio
<1.10: Does Not Meet

Negative: Does Not Meet**

FY 2013

$51,534 $14,811 $90,998

FY 2016

FY 2015

($52,804) $51,534

FY 2014
$14,811

* Negative numbers indicated by parentheses.
** Target effective beginning with FY16 audits.

Does Not Meet Board's Financial Performance Expectations

Operational Performance

Hide Section

Charter Corporate Name:

Educational Impact, Inc.

Charter CTDS:

10-87-17-000

Charter Entity ID:

81123

Charter Status:

Open

Contract Effective Date:

06/23/2003
Hide Section

Operational Performance
Click on any of the measures below to see more information.
Measure
1.a. Does the delivery of the education program and operation reflect
the essential terms of the educational program as described in the
charter contract?
Educational Program – Essential Terms

http://online.asbcs.az.gov/reports/interval_report/1099[5/10/2017 9:37:44 AM]

2015

2016

2017

Meets

Meets

--

No issue
identified

No issue
identified

--

Five-Year Interval Report

1.b. Does the charter holder adhere with applicable education
requirements defined in state and federal law?

Meets

Meets

--

Services to Student with Disabilities

No issue
identified

No issue
identified

--

Instructional Days/Hours

No issue
identified

No issue
identified

--

Data for Achievement Profile

No issue
identified

No issue
identified

--

Mandated Programming (State/Federal Grants)

No issue
identified

No issue
identified

--

Meets

Meets

--

Yes
Unqualified
No issue
identified

Yes
Unqualified
No issue
identified

Yes
Unqualified

Second-Time/Repeat CAP

No issue
identified

No issue
identified

--

Serious Impact Findings

No issue
identified

No issue
identified

--

Minimal Impact Findings (3+ Years)

No issue
identified

No issue
identified

--

Meets

Meets

--

Estimated Count/Attendance Reporting

No issue
identified

No issue
identified

--

Tuition and Fees

No issue
identified

No issue
identified

--

Public School Tax Credits

No issue
identified

No issue
identified

--

Attendance Records

No issue
identified

No issue
identified

--

Enrollment Processes

No issue
identified

No issue
identified

--

Meets

Meets

--

Facility/Insurance Documentation

No issue
identified

No issue
identified

--

Fingerprinting

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

--

Teacher Resumes

No issue
identified

No issue
identified

--

Open Meeting Law

No issue
identified

No issue
identified

--

Board Alignment

No issue
identified

No issue
identified

--

Does Not Meet
No issue
identified

Meets
No issue
identified

--

No issue
identified

No issue
identified

--

Agreement to
Restore Failing
School

No issue
identified

--

Meets

Meets

--

2.a. Do the charter holder’s annual audit reporting packages reflect
sound operations?
Timely Submission
Audit Opinion
Completed 1st Time CAPs

2.b. Is the charter holder administering student admission and
attendance appropriately?

2.c. Is the charter holder maintaining a safe environment consistent with
state and local requirements?

2.d. Is the charter holder transparent in its operations?
Academic Performance Notifications

2.e. Is the charter holder complying with its obligations to the Board?
Timely Submissions
Limited Substantiated Complaints
Favorable Board Actions
2.f. Is the charter holder complying with reporting requirements of other
entities to which the charter holder is accountable?

http://online.asbcs.az.gov/reports/interval_report/1099[5/10/2017 9:37:44 AM]

--

--

--

Five-Year Interval Report

Arizona Corporation Commission

No issue
identified

No issue
identified

--

Arizona Department of Economic Security

No issue
identified

No issue
identified

--

Arizona Department of Education

No issue
identified

No issue
identified

--

Arizona Department of Revenue

No issue
identified

No issue
identified

--

Arizona State Retirement System

No issue
identified

No issue
identified

--

Equal Employment Opportunity Commission

No issue
identified

No issue
identified

--

Industrial Commission of Arizona

No issue
identified

No issue
identified

--

Internal Revenue Service

No issue
identified

No issue
identified

--

U.S. Department of Education

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

--

No issue
identified

No issue
identified

--

Meets
Operational
Standard

Meets
Operational
Standard

--

--

--

--

3. Is the charter holder complying with all other obligations?
Judgments/Court Orders
Other Obligations
OVERALL RATING
BOARD EXPECTATIONS
Last Updated: 2016-12-02 09:24:06

http://online.asbcs.az.gov/reports/interval_report/1099[5/10/2017 9:37:44 AM]

--

APPENDIX C
SUPPLEMENTED FINANCIAL RESPONSE

Educational Impact, Inc.
Analysis of Operations and Compliance Ratios ‐
Net Income & Fixed Charge Coverage Requirements

PROFORMA ‐

EXHIBIT B

See Exhibit C
Year Ended
June 30, 2017

2016

2015

2014

2013

2012

TOTAL REVENUES:
Change in Equalization $

State Equalization ‐ 4000
State Tutoring Fund ‐ 4010
Tax Credit
CSF ‐ 4025
Other Income ‐ 8030
Fund Raising ‐ 4050
Inst. Improvement Fund ‐ 4060
NII Student Lunch Fund ‐ 4070
Parent Lunch Program ‐ 4075

7.51%

‐5.75%

‐3.32%

11.89%

11.48%

$

1,166,682 $ 1,085,201 $ 1,151,357 $ 1,190,837 $ 1,064,277 $
‐
2,400
3,569
5,380
‐
‐
‐
2,952
‐
‐
69,365
70,693
71,317
78,215
46,157
‐
1,662
4,425
10
6,296
10,970
27,362
27,256
37,521
24,839
4,917
6,663
7,001
7,408
6,803
60,241
53,266
62,545
63,677
53,954
5,771
7,254
7,490
10,727
8,694

$

1,317,946 $ 1,254,501 $ 1,337,912 $ 1,393,775 $ 1,211,020 $ 1,059,800

Total revenues % change year to year

5.06%

‐6.23%

‐4.01%

15.09%

14.27%

954,722
‐
‐
47,274
1,067
44,818
6,239
5,680
‐

SALARIES & RELATED BENEFITS:
Salaries & wages ‐ 6375
Employee Insurance ‐ 6110
Payroll Fees ‐ 6307
Professional Education ‐ 6320

$

583,850 $
46,856
2,404
1,936

588,007 $
39,852
2,770
11,768

576,601 $
35,540
2,295
9,972

568,894 $
43,533
2,337
11,992

467,609 $
43,366
2,322
8,677

458,762
40,532
1,797
7,966

$

635,046 $

642,397 $

624,408 $

626,756 $

521,974 $

509,057

Total Salaries & Benefits % change year to year

‐1.14%

2.88%

‐0.37%

20.07%

2.54%

FIXED OBLIGATIONS:
Rental Equipment ‐ 6360

$

8,639 $
4,025
249,645
17,000

12,278 $
4,025
250,308
8,723

8,844 $
4,025
250,308
16,291

10,940 $
4,025
222,064
16,438

‐ $
‐
222,064
22,532

‐
‐
222,064
13,626

$

279,309 $

275,334 $

279,468 $

253,467 $

244,596 $

235,690

Related Party Rental ‐ Equipment ‐ 6360
Related Party Lease Rental ‐ Land & Building ‐ 6365

Property Tax on Rental Property ‐ 6330
Total Related and Third Party Fixed Obligations
Total Fixed Obligations % change year to year

Note: Related Party leases ‐ per Note 7
of the audited financial statements

1.44%

‐1.48%

$

EXHIBIT B

254,333 $

10.26%

254,333 $

3.63%

226,089 $

3.78%

222,064 $

222,064
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MINUTES OF PUBLIC MEETING
Of the
Educational Impact Board of Directors
Location:

Adventure Schools
6074 E. Pima Street
Tucson, AZ 85712

Date:

Friday, March 10, 2017

Time:

11:30am

A meeting of the Educational Impact Board was convened at 11:36am on Friday,
March 10, 2017 at Adventure Schools at 6074 E. Pima Street, Tucson, AZ
85712.
Members Present: MaryAnn Penczar
Gary Best
Jack Penczar
V. Earl Doran
Member Absent: None
Telephonically Present:
I.

Call to Order 11:36am

II.

Call to the public – No public comments were made.

III.

Motion was made by MaryAnn Penczar to approve the minutes of the
December 1, 2016 board meeting minutes. The motion was seconded by
Gary Best and subsequently passed unanimously.

IV.

Gary Best made the motioned to approve that Educational Impact, Inc. to
submit the renewal contract to the ASBSC and it passed unanimously.

V.

Gary Best motioned to approve the board to work with R and A CPA’s to
ensure financial compliance with the ASBCS. The motion was seconded
by Earl Doran and subsequently passed unanimously.

VI.

Jack Penczar made the motion to design an amendment that will allow the
school to request a reduction in rent to a base level to be determined for
the next quarter. The motion was seconded by Earl Doran and passed
unanimously.

VII.

Jack Penczar made the motion to add the governing board members to
the board of Educational Impact, Inc. The motion was seconded by Gary
Best and the motion passed unanimously.

.
VIII.

Motion to adjourn the board meeting at 12:30pm.

APPENDIX D
FINANCIAL RESPONSE EVALUATION

Financial Performance Response Evaluation Instrument
Charter Holder Name: Educational Impact, Inc.
Charter Holder Entity ID: 81123

Required for: Renewal
Audit Year: 2016

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its
consideration of applicable requests made by the charter holder. For each measure where the charter holder did not meet the target for the
most recent audited fiscal year presented in the dashboard, Appendix C of the Financial Performance Framework requires the charter holder to
answer three questions: 1) why did we not meet the measure’s target in the audited fiscal year; 2) what specifically have we done to improve
our performance so that it’s possible to meet the measure’s target in the next fiscal year or a subsequent fiscal year; and 3) what can we provide
to support our explanations and analysis? A “Not Acceptable” evaluation means the response for that measure did not sufficiently address one
or more of these questions. “Not Acceptable” answers may adversely affect the Board’s decision regarding a charter holder’s request.

Measure
1a. Going Concern
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

1b. Unrestricted Days Liquidity
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

1c. Default
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

2a. Net Income
Acceptable
☒
Not Acceptable ☐
Not Applicable ☐
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Reason(s) for “Not Acceptable” Rating

Measure

Reason(s) for “Not Acceptable” Rating

2b. Cash Flow
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

2c. Fixed Charge Coverage Ratio
Acceptable
☒
Not Acceptable ☐
Not Applicable ☐

The charter holder identifies a relationship between its performance on this measure and its costs associated with
salaries and related benefits and fixed obligations. While Appendix A on the surface appears to support the charter
holder’s assertion, amounts in the appendix related to salaries and benefits are not supported by the audited
statements of operations. For example, the response identifies “Salaries & Related Benefits” of $642,397 for 2016
while the 2016 audit identifies “Salaries and related benefits” of $689,902. With that said, the response addresses
the effect increased lease costs and the 2016 net loss had on the ratio. Therefore, the charter holder received an
acceptable rating.
Please note in the calculation of its 2017 performance, the charter holder used its net income before tax when the
financial framework uses net income after tax. This does not affect the charter holder’s assertion that it will meet
this measure’s target in 2017.
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APPENDIX E
ACADEMIC SYSTEMS REVIEW REPORTS

Academic Systems Review Report
CHARTER INFORMATION

Charter Holder Name
Educational Impact, Inc.
Charter Holder Entity ID
81123
Academic Systems Review due to: Charter Renewal

School
Site Visit Date

Academy Adventures Elementary School
April 25, 2017

Area

Issue

Follow-Up

School Calendar
The number of instructional days on the school
calendar aligns with the number of instructional days
in the contract and on file with the Arizona
Department of Education.

No Issue

N/A

Instructional Hours
Pursuant to A.R.S. §15-901, minimum required
instructional hours are met for all grade levels.

No Issue

N/A

Instructional Staff Education and Experience
Pursuant to A.R.S. §15-183(F), information about the
teaching background and experience for all
instructional staff members is available to parents.
Availability of this information is communicated to
parents.

No Issue

N/A

Open Meeting Law
Notifications, minutes, and agendas from the last 12
months are reviewed for compliance with OML
requirements. Compliance with requirement of online
posting is checked.

No Issue

N/A

Board Alignment
Board membership is reviewed for alignment
between ASBCS and ACC

No Issue

N/A

1

Enrollment and Attendance Policies
Reviewed for compliance with A.R.S. §15-184.

No Issue

N/A

Mission Statement
Mission statement on school materials aligns with
mission on file with ASBCS.

No Issue

N/A

Other

No Issue

N/A

Program of Instruction
Prior to the Academic Systems Review visit, Board staff reviewed the Charter Holder’s contract, as amended, to identify the program of
instruction the Charter Holder is contracted to deliver. Additionally, prior to conducting classroom observations, Board staff discussed the
program of instruction with school leadership to further understand the methods of instruction utilized at the school.
The Charter Holder’s program of instruction states that standards are introduced to students through direct instruction in a classroom setting,
direct instruction in learning centers, and direct instruction through staff designed, self-paced center activities.
During classroom observations, Board staff was able to see the program of instruction in action at the school. Staff observed kindergarten
students engaged in center activities including a kinesthetic activity, technology, and a group working with the teacher. In the first and second
grade combination class, half the class was receiving direct instruction from the teacher, and the other half was working independently on a
worksheet. The third grade class and fourth and fifth grade combination class were both engaged in direct instruction as they sat at desks,
followed by guided practice activities.

Academic Systems
Does the school have an explicit, written curriculum for core content areas that is aligned with the state academic standards and that drills down to the
skill level?
i.

The school is able to provide evidence of curriculum alignment with state academic standards for core content areas and grade levels

ii.

The school’s curriculum provides explicit content and skills to be taught for each grade level and/or content areas

iii. The school’s curriculum provides an explicit, organized sequence of content and skills within an academic year

Evaluation of Documents

List of Document Names reviewed during site
visit:

2

i. Envisions math teacher’s guides include standards alignment and content for each grade level.

Envisions Math Teacher’s Guides

The Superkids Correlation Document demonstrates alignment to standards and includes lessons in which each standard
is taught. Superkids is used for grades K-2.

Superkids Correlation Document

Common Core Support Coach program is used in grades 3-5.
Lesson plans include standards for the week as well as the content that will be taught and how it will be taught.

Common Core Support Coach
Lesson Plans

ii. Envisions math teacher’s guides include standards alignment and content for each grade level.

Envisions Math Teacher’s Guides

Superkids plans show the units that will be taught weekly for Language Arts. This includes the skills and content that will
be taught within the unit.

Superkids Plans

iii. Envisions math teacher’s guides include standards alignment and content for each grade level.

Envisions Math Teacher’s Guides

Superkids plans show the units that will be taught weekly for Language Arts. This includes the skills and content that will
be taught within the unit.

Superkids Plans

Is there a systematic process in place for annually monitoring, evaluating, and reviewing the curriculum?
i.

The school has a process for monitoring, evaluating, and reviewing curriculum, and described the timeframes for this process

ii.

The school has a process that identifies key personnel responsible for monitoring, evaluating, and reviewing curriculum

iii.

The school has a process that generates a plan of action based on findings

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. PLC Meeting agenda for April 5, 2017 demonstrates that the focus was to use the curriculum evaluation rubric to
review new science and social studies curriculum materials. Completed rubrics are not dated, but demonstrate that staff
reviewed Common Core Support Coach, Envisions Math, ELA, science, and social studies materials.
March agenda indicates that teachers are evaluating alignment between standards and objectives using a standards
checklist. Standards documents show that standards were checked off and the coverage is indicated by which topic it is
included in.
Curriculum Analysis Meeting Notes show that teachers noted strengths, weaknesses, and gaps in curriculum.

PLC Meeting Agenda for April 5, 2017
Complete Curriculum Evaluation Rubrics
PLC Meeting Agenda for March 1, 2017
Standards Documents
Curriculum Analysis and Assessment Meeting
January 25, 2017 (Meeting Notes)

Anecdotal: Curriculum is reviewed officially at the end of each year. Curriculum maps and data are reviewed monthly in
PLCs to contribute to this process. Lesson plan reviews and evaluations are also used as components of this process.
ii. Completed rubrics show that all staff members are using a specific evaluation rubric to participate in the process.

3

Complete Curriculum Evaluation Rubrics

iii. Curriculum Analysis Meeting Notes show that teachers noted strengths, weaknesses, and gaps in curriculum. Teachers
also created bulleted action items based on the findings.

Curriculum Analysis and Assessment Meeting
January 25, 2017 (Meeting Notes)

How is integration of the state academic standards into the teachers’ instructional practices assessed?
i.

Documentation demonstrated that classroom observations are conducted, but full implementation and usage to confirm that standards aligned curriculum are
integrated into instruction was not demonstrated by the provided documentation. Specific intervals for the process were described

ii.

The school consistently uses a tool to assess the integration of standards into instruction

iii. The school described a process to use a tool to assess whether instruction occurs according to the school’s instructional planning document (scope and sequence,
pacing guide, etc.)

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. Lesson Plan Checklist shows that plans are evaluated for alignment to AZCCRS, objectives, lesson being taught, and
assessment.
Evaluator notes include a component to note the learning goal taught during the observation, the learning goal stated in
the lesson plan, and the learning goal stated by the student. This aligns with the lesson plan checklist. However,
completed observations do not show full use of this to confirm the alignment.

Lesson Plan Checklist (SY 16-17)
Informal Observation Evaluator Notes

Anecdotal: Classroom observations are intended to be done weekly, but are done at least monthly for each teacher.
ii. Lesson Plan Checklist shows that plans are evaluated for alignment to AZCCRS, objectives, lesson being taught, and
assessment.

Lesson Plan Checklist (SY 16-17)

iii. Anecdotal: At the time of informal observations, teachers and administrators discuss what the data looks like, and
determine if there is a need for adjustment to the pacing to allow teachers to cover standards and have students ready
for the next school year. They also discuss whether foundational skills need more time and if other pieces could utilize
less time.

No Documentation Provided

What comprises the school’s teacher evaluation system? (Type, Frequency, Formative, & Summative)
i.

The school has a process that clearly identifies who is responsible for implementing the various components of the teacher evaluation system and when these
processes occur

ii.

The school is able to provide evidence of observations with feedback provided to teachers after each observation

iii.

The school is able to provide evidence that the evaluations of teacher performance include a final, summative component

Evaluation of Documents

List of Document Names reviewed during site
visit:

4

i. Observation forms and The Rubric and Feedback Form are signed by the principal, demonstrating that she is
responsible for all components of the teacher evaluation system.

Informal Observation Evaluator Notes

ii. Completed Observation Forms check off observed skills and provide evidence for each component. Additionally, these
include commendations, suggestions to consider, and questions based on what was observed. These components all
provide feedback to the teacher.

Informal Observation Evaluator Notes

iii. The Rubric and Feedback Form rates teachers on the four Domains. Teachers receive an overall rating for each domain
and are provided ideas for refinement and professional growth.

Educational Impact: Observation Rubric and
Feedback Form (blank and completed)

Educational Impact: Observation Rubric and
Feedback Form (blank and completed)

Is there a comprehensive assessment plan that utilizes data in a variety of ways to measure student performance and plan for teaching and learning?
i.

The school is able to provide evidence of an assessment plan that covers all core content areas and grade levels

ii.

The school is able to provide evidence of a process that uses assessment data to create a plan for instruction

iii.

The school has a process that clearly identifies who is responsible for evaluating student data

iv.

The school assessment plan identifies the types of data collected and periods of review for identified data

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. Galileo reports were provided for ELA and Math. DIBELS reports were provided for 2nd and 3rd grade. Use of these
assessments covers core content areas and grade levels.

Galileo Reports

ii. Calendar states that administration and teachers will meet with the SPED coordinator and intervention specialist to
determine instructional needs of non-proficient students, ELL students, etc.

Assessment Calendar

Meeting notes include teacher reflections on data to determine where students are excelling and struggling and how
intervention groups and sub-groups maintained and assessed, as well as what changes need to be made. This document
also includes an action plan filled in by teachers.
iii. Assessment Calendar identifies the responsible parties. This includes principal, classroom teacher, intervention
specialist, AZELLA test coordinator, Special Ed Coordinator, Speech and Language Pathologist, and Occupational
Therapist.
Agenda Focus says that teachers will spend the majority of their time coming up with an action plan for the next month
on how to effectively implement curriculum, address student achievement gaps using data driven instruction, and
alignment of lesson plans.
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DIBELS Reports

Curriculum Analysis and Assessment Meeting
(4/19/17)

Assessment Calendar
4/19/17 Agenda

iv. Assessment Calendar includes dates for Galileo testing, as well as dates in which student progress will be formally
evaluated.
Galileo Student Growth and Achievement Report, Classroom Development Profile grid, and Individual Development
Profile reports demonstrate the types of data that are collected for students and grade levels.

Assessment Calendar
Galileo Reports

What evidence demonstrates that the professional development the teachers are engaged in is increasing student achievement?
i.

The school is able to provide evidence that it provides professional development that addresses student achievement and outcomes

ii.

The school is able to provide evidence of the types of professional development that occur

iii.

The school described how the implementation of professional development is monitored

iv.

The school described a process for monitoring data to ensure that implementation of professional development has a positive impact on student achievement

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. School PD Calendar indicates that PLCs occur weekly on Wednesdays.

PD Calendar

PLCs include agendas and sign in sheets. Documents for 11/9 specifically include an agenda focus of “find gaps in
curriculum and assessment using curriculum maps, data, and determine resource needs”.

PLC agendas and sign-in sheets (11/30, 11/16,
11/9)

ii. PD includes Character Education, Classroom Management, and ELL accommodations, assessment, and professional
development needs.

Professional Development Feedback Forms

ELL Accommodations notes demonstrate teacher notes on their ELL accommodations and differentiation included in
their lesson plans, as well as some action items for the future.

Classroom Management Teacher Classroom
Management Self-Reflection Inventory
PLC sign-in sheet November 30, 2016 and ELL
Accommodations notes

iii. Anecdotal: A training was conducted with Galileo that had a focus on the assignments teachers could create based on
data from reports to create an intervention report. Then, teachers had “homework” to go and create formative
assessments for their current point in the curriculum. At the next PD session, concerns were addressed and discussed.
Administration looks for implementation in observations.

No documentation provided

iv. Anecdotal: PLCs compare pacing and look at data. This is used to determine what professional development might be
needed. This becomes part of the reflection to determine if the previous PD was effective and what needs to be
implemented moving forward. The data is used to determine if the training was a good fit.

No documentation provided

How are the professional development activities aligned with the program of instruction (curriculum, methods of instruction, best practices)?
i.

The school provides professional development activities that support implementation of the school’s program of instruction

ii.

The professional development provided is aligned to the curriculum
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iii.

The school selects and implements professional development based on criteria related to curriculum, instruction, and best practices

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. February 8 sign-in demonstrates grade level collaboration on best practices regarding interventions and center
learning.
Feedback form indicates PD subject of “Learning Centers”. The synopsis written by teachers indicates that teachers met
to discuss how centers are run, what works for them, and to discuss ideas structure, intervention, and behavior
management.
ii. Agenda focus includes “find gaps in curriculum and assessment using curriculum maps, data, and determine resource
needs”.
July Feedback forms indicate a PD subject of “Envisions 2.0”, the adopted math program. Synopses demonstrate that an
overview was given, components were reviewed, RTI areas were covered, and teachers practiced with technology tools
and supports.
iii. 11/16 Agenda Focus is a “Continuation and conclusion of teachers sharing and discussing best practices regarding
classroom management and maintaining a positive learning environment”.
11/9 Agenda Focus states that “Teachers discuss and share classroom management and best practices”
February 8 sign-in demonstrates grade level collaboration on best practices regarding interventions and center learning.

PLC Meeting Sign-in February 8, 2017
February 8, 2017 PLC Feedback Form

11/9/16 Agenda Focus
7/31/15 Professional Development Feedback
Forms

11/16/16 Sign-in and Agenda Focus
11/9/16 Agenda Focus
PLC Meeting Sign-in February 8, 2017

What types of professional development follow-up occur?
i.

The school is able to provide evidence of follow-up activities conducted by leadership and/or staff

ii.

The school provides opportunities for feedback to be given regarding professional development

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. PD Feedback Forms show that after PD sessions, teachers write a general synopsis, personal thoughts, ideas they will
implement, and resources needed for implementation.
Before You Leave forms show that teachers record what they are excited about learning, something new they learned,
and other reflections based on the training received.
Self-Reflection Inventory shows that teachers rated themselves and then created future goals based on the training and
self-ratings.
ii. PD Feedback Forms show that after PD sessions, teachers write a general synopsis, personal thoughts, ideas they will
implement, and resources needed for implementation.
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Professional Development Feedback Form
Before You Leave form
Incredible Years Teacher Classroom Management
Self-Reflection Inventory Proactive Teacher
Strategies
Professional Development Feedback Form

Self-Reflection Inventory shows that teachers rated themselves and then created future goals based on the training and
self-ratings.
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Incredible Years Teacher Classroom Management
Self-Reflection Inventory Proactive Teacher
Strategies

Academic Systems Review Report
CHARTER INFORMATION

Charter Holder Name
Educational Impact, Inc.
Charter Holder Entity ID
81123
Academic Systems Review due to: Charter Renewal

School
Site Visit Date

Adventure School
May 2, 2017

Area

Issue

Follow-Up

School Calendar
The number of instructional days on the school
calendar aligns with the number of instructional days
in the contract and on file with the Arizona
Department of Education.

No Issue

N/A

Instructional Hours
Pursuant to A.R.S. §15-901, minimum required
instructional hours are met for all grade levels.

No Issue

N/A

Instructional Staff Education and Experience
Pursuant to A.R.S. §15-183(F), information about the
teaching background and experience for all
instructional staff members is available to parents.
Availability of this information is communicated to
parents.

No Issue

N/A

Open Meeting Law
Notifications, minutes, and agendas from the last 12
months are reviewed for compliance with OML
requirements. Compliance with requirement of online
posting is checked.

No Issue

N/A

Board Alignment
Board membership is reviewed for alignment
between ASBCS and ACC

No Issue

N/A

1

Enrollment and Attendance Policies
Reviewed for compliance with A.R.S. §15-184.

No Issue

N/A

Mission Statement
Mission statement on school materials aligns with
mission on file with ASBCS.

No Issue

N/A

Other

No Issue

N/A

Program of Instruction
Prior to the Academic Systems Review visit, Board staff reviewed the Charter Holder’s contract, as amended, to identify the program of
instruction the Charter Holder is contracted to deliver. Additionally, prior to conducting classroom observations, Board staff discussed the
program of instruction with school leadership to further understand the methods of instruction utilized at the school.
The Charter Holder’s program of instruction states that standards are introduced to students through direct instruction in a classroom setting,
direct instruction in learning centers, and direct instruction through staff designed, self-paced center activities.
During classroom observations, Board staff was able to see the program of instruction in action at the school. Staff observed kindergarten
students working in small group centers while some students completed Galileo testing. First grade students were receiving direct instruction to
list facts from a non-fiction reading about animals. Second grade students were chorally reading, then popcorn reading a Superkids text. Fifth
grade students were working in Common Core Support Coach Reading Comprehension workbooks and taking turns reading and completing
accompanying tasks.

Academic Systems
Does the school have an explicit, written curriculum for core content areas that is aligned with the state academic standards and that drills down to the
skill level?
i.

The school is able to provide evidence of curriculum alignment with state academic standards for core content areas and grade levels

ii.

The school’s curriculum provides explicit content and skills to be taught for each grade level and/or content area

iii. The school’s curriculum provides an explicit, organized sequence of content and skills within an academic year

Evaluation of Documents

List of Document Names reviewed during site
visit:

2

i. Envisions math teacher’s guides include standards alignment and content for each grade level.

Envisions Math Teacher’s Guides

The Superkids Correlation document demonstrates alignment to standards and includes lessons in which each standard
is taught. Superkids is used for grades K-2.

Superkids Correlation Document

Common Core Support Coach program is used in grades 3-5.
Lesson plans include standards for the week as well as the content that will be taught and how it will be taught.

Common Core Support Coach
Lesson Plans

ii. Envisions math teacher’s guides include standards alignment and content for each grade level.

Envisions Math Teacher’s Guides

Superkids plans show the units that will be taught weekly for Language Arts. This includes the skills and content that will
be taught within the unit.

Superkids Plans

iii. Envisions math teacher’s guides include standards alignment and content for each grade level.

Envisions Math Teacher’s Guides

Superkids plans show the units that will be taught weekly for Language Arts. This includes the skills and content that will
be taught within the unit.

Superkids Plans

Is there a systematic process in place for annually monitoring, evaluating, and reviewing the curriculum?
i.

The school has a process for monitoring, evaluating, and reviewing curriculum, and described the timeframes for this process

ii.

The school has a process that identifies key personnel responsible for monitoring, evaluating, and reviewing curriculum

iii.

The school has a process that generates a plan of action based on findings

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. PLC Meeting agenda for April 5, 2017 demonstrates that the focus was to use the curriculum evaluation rubric to
review new science and social studies curriculum materials. Completed rubrics are not dated, but demonstrate that staff
reviewed Common Core Support Coach, Envisions Math, ELA, science, and social studies materials.
March agenda indicates that teachers are evaluating alignment between standards and objectives using a standards
checklist. Standards documents show that standards were checked off and the coverage is indicated by which topic it is
included in.
Curriculum Analysis Meeting Notes show that teachers noted strengths, weaknesses, and gaps in curriculum.

PLC Meeting Agenda for April 5, 2017
Complete Curriculum Evaluation Rubrics
PLC Meeting Agenda for March 1, 2017
Standards Documents
Curriculum Analysis and Assessment Meeting
January 25, 2017 (Meeting Notes)

Anecdotal: Curriculum is reviewed officially at the end of each year. Curriculum maps and data are reviewed monthly in
PLCs to contribute to this process. Lesson plan reviews and evaluations are also used as components of this process.
ii. Completed rubrics show that all staff members are using a specific evaluation rubric to participate in the process.
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Complete Curriculum Evaluation Rubrics

iii. Curriculum Analysis Meeting Notes show that teachers noted strengths, weaknesses, and gaps in curriculum. Teachers
also created bulleted action items based on the findings.

Curriculum Analysis and Assessment Meeting
January 25, 2017 (Meeting Notes)

How is integration of the state academic standards into the teachers’ instructional practices assessed?
i.

Classroom observations are conducted to confirm standards aligned curriculum are integrated into instruction, and specific intervals for the process were described

ii.

The school consistently uses a tool to assess the integration of standards into instruction

iii. The school consistently uses a tool to assess whether instruction occurs according to the school’s instructional planning document (scope and sequence, pacing guide,
etc.)

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. Lesson Plan Checklist shows that plans are evaluated for alignment to AZCCRS, objectives, lesson being
taught, and assessment.

Lesson Plan Checklist (SY 16-17)
Informal Observation Evaluator Notes

Evaluator notes include a portion to note the learning goal taught during the observation, the learning goal
stated in the lesson plan, and the learning goal stated by the student. This aligns with the lesson plan
checklist.
Anecdotal: Classroom observations are intended to be done weekly, but are done at least monthly for each
teacher.
ii. Lesson Plan Checklist shows that plans are evaluated for alignment to AZCCRS, objectives, lesson being
taught, and assessment.

Lesson Plan Checklist (SY 16-17)

iii. The standards checklist is used side by side with the curriculum map and lesson plans. These are cross referenced to
ensure that what needs to be happening is happening.

Standards Checklist

The curriculum notes are based on what is found in the standards checklist and explain what needs to be changed or
added. The notes lead to action plans for instruction.
Galileo grid (learned, ready now, ready later). These are color coded by teachers to determine where components are on
the curriculum maps and how this will guide this instruction moving forward to adjust pacing for students.

Curriculum Notes based on Checklist
Galileo Grid
Sign-in Sheets for PLC

PLC Sign-ins demonstrate that administrators are at all sessions ensuring that these processes are occurring.
What comprises the school’s teacher evaluation system? (Type, Frequency, Formative, & Summative)
i.

The school has a process that clearly identifies who is responsible for implementing the various components of the teacher evaluation system and when these
processes occur

ii.

The school is able to provide evidence of observations with feedback provided to teachers after each observation

4

iii.

The school is able to provide evidence that the evaluations of teacher performance include a final, summative component

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. Observation forms and The Rubric and Feedback Form are signed by the principal, demonstrating that she
is responsible for all components of the teacher evaluation system.

Informal Observation Evaluator Notes

ii. Completed Observation Forms check off observed skills and provide evidence for each component.
Additionally, these include commendations, suggestions to consider, and questions based on what was
observed. These components all provide feedback to the teacher.

Informal Observation Evaluator Notes

iii. Rubric and Feedback Form rates teachers on the four Domains. Teachers receive an overall rating for each domain and
are provided ideas for refinement and professional growth.

Educational Impact: Observation Rubric and
Feedback Form (blank and completed)

Educational Impact: Observation Rubric and
Feedback Form (blank and completed)

Is there a comprehensive assessment plan that utilizes data in a variety of ways to measure student performance and plan for teaching and learning?
i.

The school is able to provide evidence of an assessment plan that covers all core content areas and grade levels

ii.

The school is able to provide evidence of a process that uses assessment data to create a plan for instruction

iii.

The school has a process that clearly identifies who is responsible for evaluating student data

iv.

The school assessment plan identifies the types of data collected and periods of review for identified data

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. Galileo reports were provided for ELA and Math. DIBELS reports were provided for 2nd and 3rd grade. Use of
these assessments cover core content areas and grade levels.

Galileo Reports

ii. Calendar states that administration and teachers will meet with SPED coordinator and intervention
specialist to determine instructional needs of non-proficient students, ELL students, etc.

Assessment Calendar

Meeting notes include teacher reflections on data to determine where students are excelling and struggling
and how intervention groups and sub-groups maintained and assessed, as well as what changes need to be
made. This document also includes an action plan filled in by teachers.
iii. Assessment Calendar identifies the responsible parties. This includes principal, classroom teacher, intervention
specialist, AZELLA test coordinator, Special Ed Coordinator, Speech and Language Pathologist, and Occupational
Therapist.
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DIBELS Reports

Curriculum Analysis and Assessment Meeting
(4/19/17)

Assessment Calendar
4/19/17 Agenda

Agenda Focus says that teachers will spend the majority of their time coming up with an action plan for the next month
on how to effectively implement curriculum, address student achievement gaps using data driven instruction, and
alignment of lesson plans.
iv. Assessment Calendar includes dates for Galileo testing, as well as dates in which student progress will be formally
evaluated.
Galileo Student Growth and Achievement Report, Classroom Development Profile grid, and Individual Development
Profile reports demonstrate the types of data that are collected for students and grade levels.

Assessment Calendar
Galileo Reports

What evidence demonstrates that the professional development the teachers are engaged in is increasing student achievement?
i.

The school is able to provide evidence that it provides professional development that addresses student achievement and outcomes

ii.

The school is able to provide evidence of the types of professional development that occur

iii.

The school is able to provide evidence of how the implementation of professional development is monitored

iv.

The school demonstrated part of a process and described a complete process for monitoring data to ensure that implementation of professional development has a
positive impact on student achievement

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. School PD Calendar indicates that PLCs occur weekly on Wednesdays.

PD Calendar

PLCs include agendas and sign in sheets. Documents for 11/9 specifically include an agenda focus of “find
gaps in curriculum and assessment using curriculum maps, data, and determine resource needs”.

PLC agendas and sign-in sheets (11/30,
11/16, 11/9)

ii. PD includes Character Education, Classroom Management, and ELL accommodations, assessment, and
professional development needs.

Professional Development Feedback Forms

ELL Accommodations notes demonstrate teacher notes on their ELL accommodations and differentiation
included in their lesson plans, as well as some action items for the future.

Classroom Management Teacher Classroom
Management Self-Reflection Inventory
PLC sign-in sheet November 30, 2016 and
ELL Accommodations notes

iii. Implementation is monitored through walk-throughs. Administration sees teachers using the technology
components of the Envisions math program. The kindergarten observation demonstrates that administration
looked for usage of the technology components of the math program, as trained.

Completed Kindergarten Observation

iv. Chart shows scores for individual standards, and are color coded to demonstrate what standards need to
be covered. Administration looked at charts and data to determine who needed additional PD or support.
Coding is done after every quarter.

Color Coded Galileo Chart
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Anecdotal: One teacher utilized this to determine which standards to focus on with students and to start
interventions and after school tutoring. The PD was personalized for him to understand how to better use
Galileo. The teacher’s scores demonstrated increases in Galileo scores from quarter to quarter.
How are the professional development activities aligned with the program of instruction (curriculum, methods of instruction, best practices)?
i.

The school provides professional development activities that support implementation of the school’s program of instruction

ii.

The professional development provided is aligned to the curriculum

iii.

The school selects and implements professional development based on criteria related to curriculum, instruction, and best practices

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. February 8 sign-in demonstrates grade level collaboration on best practices regarding interventions and
center learning.

PLC Meeting Sign-in February 8, 2017
February 8, 2017 PLC Feedback Form

Feedback form indicates PD subject of “Learning Centers”. The synopsis written by teachers indicates that
teacher met to discuss how centers are run, what works for them, and to discuss ideas structure,
intervention, and behavior management.
ii. Agenda focus includes “find gaps in curriculum and assessment using curriculum maps, data, and
determine resource needs”.
July Feedback forms indicate a PD subject of “Envisions 2.0”, the adopted math program. Synopses
demonstrate that an overview was given, components were reviewed, RTI areas were covered, and teachers
practiced with technology tools and supports.
iii. 11/16 Agenda Focus is a “Continuation and conclusion of teachers sharing and discussing best practices regarding
classroom management and maintaining a positive learning environment”.
11/9 Agenda Focus states that “Teachers discuss and share classroom management and best practices”

February 8 sign-in demonstrates grade level collaboration on best practices regarding interventions and
center learning.

11/9/16 Agenda Focus
7/31/15 Professional Development Feedback
Forms

11/16/16 Sign-in and Agenda Focus
11/9/16 Agenda Focus
PLC Meeting Sign-in February 8, 2017

What types of professional development follow-up occur?
i.

The school is able to provide evidence of follow-up activities conducted by leadership and/or staff

ii.

The school provides opportunities for feedback to be given regarding professional development

Evaluation of Documents

List of Document Names reviewed during site
visit:
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i. PD Feedback Forms show that after PD sessions, teachers write a general synopsis, personal thoughts,
ideas they will implement and resources needed for implementation.

Professional Development Feedback Form

Before You Leave forms show that teacher record what they are excited about learning, something new they
learned, and other reflections based on the training received.

Incredible Years Teacher Classroom Management
Self-Reflection Inventory Proactive Teacher
Strategies

Self-Reflection Inventory shows that teachers rated themselves and then created future goals based on the
training and self-ratings.
ii. PD Feedback Forms show that after PD sessions, teachers write a general synopsis, personal thoughts,
ideas they will implement and resources needed for implementation.
Self-Reflection Inventory shows that teachers rated themselves and then created future goals based on the
training and self-ratings.
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Before You Leave form

Professional Development Feedback Form
Incredible Years Teacher Classroom Management
Self-Reflection Inventory Proactive Teacher
Strategies

