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Business Plan 
C.1 Facilities Acquisition 
 
Facility Description 
 
The proposed facility is an ITT Technical Institute campus in Tempe, AZ. The campus serves an adult 
student population in the evening and is available for use by ECA during the day. The campus is 30,000 
square feet and has 15 theory rooms, 4 computer labs, and 1 Electronics lab, for a total of 662 classroom 
seats and 20 classrooms. The facility is ideally suited for the delivery of technology courses as well as general 
education courses. The campus has an internet café where students can gather as breaks and for lunch and a 
learning resource center where students can access research and learning materials. ECA will have access to 
the campuses Virtual Library which boasts a significant collection of materials collected specifically for the 
programs offered at the campus. ECA students will occupy 8 to 10 classrooms in the facility during daytime 
hours, in classroom that will not be in use by postsecondary student. 
 
The EMO will conduct an architectural review and ensure occupancy requirements will be net for ECA to 
conduct classes at the facility. Any modifications that might be required to secure occupancy authorization for 
the ECA would be provided by ITT Technical Institute prior to students starting classes. 
 
The facility plan provides high-quality, turnkey educational space to the Early Career Academy at a low, 
variable cost. Rent charges will be assessed to ECA on a per-pupil basis to provide support for facilities costs 
as the student population builds up over the 5-year projection period. The current model includes rent charge 
(inclusive of instructional equipment, infrastructure, and utilities) at a cost of approximately $984 per enrolled 
student annually. The rent charge formula applies an estimated 50 Square Feet per Pupil to the facility’s 
estimated occupancy cost per square foot of $19.68.  ECA would only commence paying rent to the campus 
once students begin attending school. 
 
See Attachment for Layout of Space 
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Business Plan 
C.2 Advertising and Promotion 
 
Advertising and Promotion Plan 
 
ECA students will likely come from the targeted population areas found in section A.2.  The marketing, 
communication and recruitment methodologies will be provided by the EMO and will utilize proven methods 
to attract students.  This marketing and recruitment process implemented by the EMO has been used and 
improved over many years and has demonstrated that it is highly effective.  The EMO has approximately 
60,000 students as a result of the approach. 
 
At full capacity, the Early Career Academy will have 240 total students, 120 in both eleventh and twelfth 
grades.  The first year will be comprised only of incoming eleventh grade students, or 120 total students. 
 


Grade Level Year 1 Year 2 Year 3
11th Grade 120 120 120
12th Grade 0 120 120
Total  120 240 240


Table C.2.1:  Enrollment Goals for Years 1-3 
 
The marketing department from the EMO will be tasked with developing and executing the 
advertising/promotion plan.  They use a data-driven process that is continually optimized to ensure only the 
best strategies and methods for recruiting students are used which insures resources are being allocated 
appropriately.  
 
A variety of media outlets will be utilized to promote the innovative mission of ECA.  The key will be to 
inform the community that ECA will provide a public high school experience with programs of study that 
blend traditional academic content with applied learning concepts resulting in both a high school diploma 
and an associate’s degree at no additional cost.  ECA programs of study are designed to educate students 
with specific practical skills that are practical and relevant today in a wide variety of employer 
organizations.  This message will be delivered by, but not limited to social media, website, posters, door 
hangers, pamphlets, surveys, radio ads, e-mail campaigns, telephone campaigns, television ads, press releases, 
and interviews by the local director. 


 
Local, school based activities, will supplement the process to help reach families that are traditionally less 
informed about educational opportunities.  These include visits to community centers, churches, community 
leaders, clubs, word of mouth campaign in local neighborhoods and apartment complexes, social service 
agencies and open houses.  Open Houses will be held to allow interested parents and students to tour the 
school and learn about the programs. In addition, packets of information will be available for interested 
parents and students at Open Houses and on the school’s website. 
 
Associated Costs  
 
The EMO, as part of the services provided, creates and implements the promotional plan which will utilize 
decades of experience marketing and recruiting students in the Phoenix area.  The EMO operates 3 ITT Tech 
locations in Phoenix and 1 in Tucson and has built strong brand recognition in the target populations for 
these locations.   The Tempe location has been an ITT Tech campus since around 1985 and is well regarded 
by the community it serves.  This goodwill can be leveraged for ECA and assist ECA is recruiting students.   
 
As a result of its experience, the EMO will continue to leverage the best cost-effective strategies based on 
data-driven research.  Funds have been set aside for each year for advertising and promotional purposes:  
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$24,972 in Year 0, $13,972 in Year 1, and $5,000 in Year 2.  The larger sums in Year 0 and 1 are for the start-
up costs to develop the website and commercials to inform the community about the new charter school.  As 
the school develops word of mouth and targeted campaigns will drive enrollment in the school.  The costs 
listed below are for information purposes only as they have not been agreed upon by the governing board of 
the charter school. 
 
Table C.2.2:  Marketing Strategies and Associated Costs 
 


Action Item – Year 0 Only Cost 


Website Development – One-time cost  $     11,000.00  


Action Item – Year 0 and 1   


Radio Commercial - announcer read to keep cost down (two months)  $       8,300.00  


Cable taggable campaign - 10 sec spot with logo and website  $           500.00 


iHeart Radio (only local stations) (4 weeks 1 spot per station a day)  $           700.00 


Action Item  - All   


Collateral - 8.5 x 11 (take-a-ways)  $       1,105.00  


Collateral - Poster  $           160.00 


Newswire Press Release  $           200.00 


Social Media  $                    -   


EMO faculty, graduates, and employers - email campaign  $             40.00 


Door-to-door canvas marketing (volunteer)  $                    -   


Interview with local radio/tv  $                    -   


ITT Technical Institute hosts high school students for tours, events  $                    -   


Open Houses (as needed)  $           250.00 


Attend meetings for community groups/local business/churches  $                    -   


Participate in local fairs/festivals (list from Chamber of Commerce)  $           250.00 


Leave school information at Community recreation centers, barber 
and beauty shops, libraries, restaurants and other local businesses.  $                    -   


Direct-Mail Campaign   $       2,347.00 


E-mail Campaign  - targeted to 2015-2016 10th & 11th graders   $            120.00 


  


Total  $     24,972.00 
 
 
Available Sources for Promotion Plan 
 
The EMO utilizes the buying power of a larger company with over 130 postsecondary schools to obtain 
quotes from various vendors including Metropolitan Printing Service, Office Max, Exact Target, Targus, and 
an ad agency, Communications Group, Inc.  The charter school will receive the best pricing for quality 
services that otherwise would not be available to a smaller organization.  Marketing materials, web design, and 
advertising costs in radio and television are just a few of pricing benefits the ECA will receive.  This allows 
for a greater initial penetration in the market and the ECA message will be directed to more of its targeted 
population.   
 
Table C.2.2:  Start-Up Marketing Time Line 
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Month Action Item 


Nov-14 


Open Enrollment Begins 
Website Development – One-time cost 
Community Surveys 
Social Media 
ITT Tech  graduates, students, faculty, staff - email campaign 
Social Media 


Month Action Item 


Dec-14 


Community Surveys 


Social Media 


ITT Tech  graduates, students, faculty, staff - email campaign 


Social Media 


Month Action Item 


Jan-15 


Collateral - 8.5 x 11 (take-a-ways) 


Collateral - Poster 


Leave school information at Community recreation centers, barber and 
beauty shops, libraries, restaurants and other local businesses. 


Social Media 


Attend meetings for community groups/local business/churches 


Participate in local fairs/festivals (list from Chamber of Commerce) 


ITT Tech hosts high school students for tours, events 


Social Media 


E-mail Campaign  - targeted to 2015-2016 10th & 11th graders 


Direct-Mail Campaign 


Leave school information at Community recreation centers, barber and 
beauty shops, libraries, restaurants and other local businesses. 


Interview with local radio/tv 


Newswire Press Release 


Open House / School tours 


Door-to-door canvas marketing 


Advertise in church, high school and other community newsletters 


Attend meetings for community groups/local business/churches 


Participate in local fairs/festivals (list from Chamber of Commerce) 


Have a photo contest with Instagram or Vine 


ITT Technical Institute hosts high school students for tours, events 


Social Media 


Month Action Item 


Feb-15 
E-mail Campaign  - targeted to 2015-2016 10th & 11th graders 


Cable taggable campaign - 10 sec spot with logo and website 







 


C.2 Advertising and Promotion The Early Career Academy Page 4 of 4
 


iHeart Radio (only Q95 and X103) (4 weeks 1 spot per station a day) 


Radio Commercial - announcer reads to keep cost down 


Door-to-door canvas marketing 


Advertise in church, high school and other community newsletters 


Attend meetings for community groups/local business/churches 


Participate in local fairs/festivals (list from Chamber of Commerce) 


Have a photo contest with Instagram or Vine 


ITT Technical Institute hosts high school students for tours, events 


Social Media 


Month Action Item 


Mar-15 


E-mail Campaign  - targeted to 2015-2016 10th & 11th graders 


Radio Commercial - announcer read to keep cost down 


Door-to-door canvas marketing 


Advertise in church, high school and other community newsletters 


Attend meetings for community groups/local business/churches 


Participate in local fairs/festivals (list from Chamber of Commerce) 


Have a photo contest with Instagram or Vine 


ITT Technical Institute hosts high school students for tours, events 


Social Media 


Month Action Item 


Apr-15 
 


Door-to-door canvas marketing 


Advertise in church, high school and other community newsletters 


Attend meetings for community groups/local business/churches 


Participate in local fairs/festivals (list from Chamber of Commerce) 


Have a photo contest with Instagram or Vine 


ITT Technical Institute hosts high school students for tours, events 


Social Media 
Lottery draw if needed for any grade level with excessive qualified 
applicants  


Month Action Item 
Aug-15 First Day of School Aug 17, 2015 


 
 
The Start-Up costs described in the above narrative have been included as the Year 0 budget.  The same 
budget is used for Year 1 with the exception of the website development.  The promotional plan after budget 
year one will convert to that of maintaining the presence of the ECA as the quality of the school and the 
opportunity being delivered will be passed along by word of mouth in the community. 
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Business Plan 
C.3 Personnel 
 
Staffing Plan  
 
The staffing plan for the first three years of school operation is included in Table C.3.1 below and 
assumes that the following enrollment projections are met. 
 
Year 1: 120 Students (Grade 11) 
Year 2: 240 Students (Grades 11 and 12) 
Year 3: 240 Students (Grades 11 and 12) 
 
The target class size for typical classroom instruction is 30 students. 
 
Table C.3.1 


Position 
Description Staffing Designation 


Year 1 
FTE 


Staffing 


Year 2 
FTE 


Staffing 


Year 3 
FTE 


Staffing 


Executive Director Administrative 1 1 1 


Administrative 
Assistant 


Administrative 1 1 1 


Guidance Counselor Administrative 1 1 1 


Teacher – Reg. Ed. Instructional 5 8 8 


Teacher – Sp. Ed. Instructional - 1 1 


Teaching Assistants 
(Career Academy 
Counselors) 


Instructional 1.8 3.6 3.6 


 
 
An overview of each position’s role follows. 


 The Executive Director is the head of the Early Career Academy, and will be responsible for 
ensuring that all administrative and instructional duties are performed to serve the students. 


 The Administrative Assistant will provide administrative support for the Executive Director 
and Guidance Counselor as needed. 


 The Guidance Counselor will work with the Executive Director administratively on issues 
such as student discipline, attendance, social services, assessment and teacher development. 


 Teachers deliver quality instruction ensuring student satisfaction by instructing students in a 
classroom or laboratory setting according to program objectives and course syllabi.  


 Career Academy Counselors (CAC), or teaching assistants, will support the teachers in 
delivering lesson plans and provide supplemental instruction as appropriate and directed by 
the teacher. 


 
Additionally, the EMO will provide subject matter experts for the ECA for services / functions 
covered in the EMO Agreement.  These functions include, but are not limited to, the following. 


 Curriculum 
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 Assessment 


 Information Technology  


 Regulatory 


 Human Resources 
 
 
Instructional Staff Recruitment, Hiring, and Training 
 
The Executive Director will be the chief administrative officer of the school, and will be responsible 
for all aspects of student instruction and staff oversight. He or she will be a consistent presence in 
the classroom, will meet with teachers regularly and oversee school-wide professional development. 
The Executive Director will ensure that the teaching staff is implementing curriculum effectively to 
promote student achievement. The Executive Director will also ensure that students with special 
needs and English language learners are receiving effective instruction in the classroom as well as 
any additional services to which they are entitled. The Executive Director will also work closely with 
and supervise the non-academic and support staff. All school employees will report to the Executive 
Director. The Executive Director will report to the College Director (employee of the EMO) and be 
held accountable by both the EMO and the Board. 
 
The EMO will search for the Executive Director and will seek an experienced education leader, with 
both teaching and leadership experience in a secondary school, preferably a charter school. The 
EMO will interview the candidate and then send qualified candidates to interview with board 
members. The EMO cannot hire the Executive Director without the Board’s approval to do so. The 
EMO will post the Executive Director position on various local, regional and national services 
where the position can be widely seen. This allows for identification of more qualified candidates 
and a better candidate pool to choose from. 
 
Staff recruitment will be led by the Executive Director with the assistance of the EMO. The 
Executive Director will engage the human resource department of the EMO to recruit for all open 
and budgeted positions. Approved job descriptions will be posted on various recruitment websites 
on a local, regional and national level, depending on the position. 
The resume screening is the first step in the new candidate hiring process. The screening process 
includes a review of the following items: 


 Educational background 
 Proper certification/licensure (if appropriate) 
 Experience in similar positions or for similar organizations 
 Stable work history 
 Accurate, neat and organized resume and application materials 
 Any other qualification items germane to the position 


 
The screening process narrows the number of candidates. The narrowed list of candidates is then 
interviewed in person at the school. Favorable candidates are offered the position and upon the 
candidate’s acceptance of the conditional offer, the appropriate reference and criminal background 
checks are executed. Formal employment offers are sent to candidates post-background checks. 
 
Selection of Teachers 
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 Initial interview 
The initial interview establishes a basis of rapport, verification, and further screening. Questions 
are asked of the candidate to determine knowledge, attitude, and skills that best match the ECA 
philosophy. The initial interview can take place on campus or over the phone with the hiring 
manager. The interview is summarized using an evaluation tool that scores the candidate on a 
Likert scale to determine a best match. Either of these modes coupled with the resume provides 
essential information to proceed further with the hiring process. 
 


 Background check 
Candidates whose qualifications best match the requirements are subject to a background 
check. The background check is completed by a third-party provider and verifies the 
candidate’s work history accuracy and any defaults on federal student loans.  Any criminal 
background check as may be required based on the position will be performed prior to any 
hire. 


 
 Evaluation of teaching effectiveness 


If the background check returns as cleared, the prospective faculty member is asked to 
demonstrate his or her teaching effectiveness before a panel composed of the Executive 
Director and members of the teaching staff. This evaluation step is referred to as a chalk talk. 
Candidates must demonstrate quality facilitation skills in a mock classroom, mastery of content 
area, and effective use of technology. Teaching effectiveness is evaluated by the panel using an 
evaluation tool on a Likert scale. 
 
Based on consensus of the panel, the prospective faculty member is selected for hire with or 
without reservations, or no hire at all. If a candidate is selected for hire, an offer is extended. 
The offer is approved with all details clearly defined, and is either extended in person on the 
phone and in writing. This process for recruiting and selecting teachers is comprehensive and 
time intensive, but it allows the ECA to achieve the goal of hiring the best teachers for our 
students. 


 
Professional development 
The Executive Director will establish and maintain an individual professional development plan for 
each instructional employee. Professional development is based on analyses of student achievement 
data and instructional strategies and methods that support the ECA curricula. Professional learning 
will be connected to the specific performance data for the students to whom the teacher is assigned. 
It will be aligned with the teacher’s level of development; and will contain: a) clearly defined 
professional learning goals that specify measurable improvement in student achievement; b) changes 
in the educator’s practices resulting from professional learning; and c) an evaluation plan that 
determines the effectiveness of the professional learning. Teachers will consider the academic 
progress of their students in determining what professional learning is needed that will increase the 
learning of their students. 
 
ECA will provide in-service activities coupled with follow-up support appropriate to accomplish the 
schools improvement goals and standards. The in-service activities for teachers focus on analysis of 
student achievement data, ongoing formal and informal assessments of student achievement, 
identification and use of enhanced and differentiated instructional strategies that emphasize rigor, 
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relevance, and reading in the content areas, enhancement of subject content expertise, integrated use 
of classroom technology that enhances teaching and learning, classroom management, parent 
involvement, and school safety. 
 
Content areas for professional learning supported by ECA include: 


 analysis of student achievement data; 
 ongoing formal and informal assessments of student achievement; 
 identification and use of enhanced and differentiated instructional strategies; 
 emphasis on rigor, relevance, and reading in the content areas; 
 enhancement of subject content expertise; 
 integrated use of classroom technology that enhances teaching and learning; 
 classroom management; 
 parent involvement; and 
 school safety. 


 
Training for teachers in the three weeks preceding the first day of school will include: 


 Teambuilding of All Teachers and Staff 


a. Mission, Vision and School Execution 


b. Strategies for Increasing Student and Parent Engagement 
c. Teacher-led Professional Development Coordination for the Year 


d. Professional Learning Committees, such as Climate/Culture, Professional Development, 


Assessment, Student/Parent Engagement, etc. 


e. Student Data Checkpoints Determined  


 Executive Functioning and Social and Emotional Learning Training 


 EMO Tech Additional Trainings on Dashboard/LMS Data Warehousing and Usage 


 
Salaries and Employee Related Expenses (ERE) 
 
Salaries and employee-related expenses are detailed in the Start-Up and Three-Year Operational 
Budgets, with descriptions provided in the Budget Assumptions attachment. 
 
The Salaries by position are listed in the Table C.3.2 below. 
 
Table C.3.2 


Position 
Base Salary (Year 1) / 2% annual inflation 
assumed 


Executive Director $80,000 


Administrative Assistant 
NA (provided by EMO; no direct cost to ECA 
EMO  


Guidance Counselor 
 
$50,000 


Teacher – Reg. Ed. $48,000 


Teacher – Sp. Ed. $48,000 


Teaching Assistants (Career 
Academy Counselors) 


$25,000 







 
C.3 Personnel The Early Career Academy Page 5 of 5 


 
 


Employee-related expense assumptions are estimated as percentages of base salary and are the same 
for all positions: 
 


 Required Employer Payroll Contributions (9.65% salary) 
o FICA – 7.65% 
o Unemployment Insurance – 2% 


 


 Employee Benefits (4.35% salary) 
o 401k Retirement Plan Matching / Administration 
o Employee Assistance Program, tuition reimbursement, and other ancillary benefits 


 


 Employee Insurance (6% salary)  
o Health Insurance contributions 
o Short-term / long-term disability insurance contributions 
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Performance Management Plan (PMP) Template 


Applicant Name: Early Career Academy 


Indicator (check one):  __X__Math    _____Reading    Duration of the Plan:  Begins July 1 and continues for two years 


Measure Metric 
Expected/Predicted Baseline Based 
on Enrollment of Target Population 


Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) for 
target 
population 


Percent (%) of target students who 
currently score proficient on the 
State standardized assessment  


69 
Meet or demonstrate sufficient progress 
toward the Academic Performance 
Expectations as set and modified periodically 
by the Board Average current target student 


growth percentile (SGP) on the State 
standardized assessment. 


59 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Hire Highly Qualified teachers. 


 


Candidates will be assessed for 
compatibility with the schools 
educational philosophy and operating 
approach during the hiring process.  
Math teachers must demonstrate 
proficiency with in AZ Common Core 
Standards in Math.  Math teachers must 
be willing to engage in ongoing 
professional development and be willing 
to participate in various school activities 
related to student achievement. 


July 2015, 
ongoing as 
needed 


Executive Director  New hires in place 


 Documented cultural 
compatibility forms 
completed 


 Teacher evaluations will 
demonstrate ongoing 
participation in student 
achievement activities 


 Professional 
development file 
completed and 
appropriate given the 
teachers performance 


No additional cost.  Executive 
Director is charged with all 
ECA hiring.  Will use the 
resources of the EMO to 
source and screen candidates.  
EMO costs are included in 
EMO management fee. 


2. Identify needed programs Initial work 
completed; 
additional 


Executive Director 
and EMO 


 Program Development 
and approval research 


 Program Outlines 


No additional cost. EMO costs 
are included in EMO 
management fee. 
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work is to 
be 
completed 
July 2015 – 
August 
2015; 
thereafter 
ongoing as 
needed 


 Program enrollments 
both for ECA and for ITT 
Tech Tempe 


 Graduate employments 
both for ECA and for ITT 
Tech 


 PAC meeting feedback 


3. Develop courseware based on the 
vision and expertise of subject matter 
experts and instructional designers that 
meets the AZ Common Core Standards 
in Math. 


Initial work 
completed; 
additional 
work is to 
be 
completed 


July 2015 – 
August 
2015; 
thereafter 
ongoing as 
needed 


Executive Director 
with the ECA math 
teachers and the 
EMO Curriculum 
Development 
Team 


 Courseware including 
syllabus, instructors 
guide, assessments and 
instructor resources for 
course delivery 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


4. Compile matrix consisting of 
comprehensive standards, program level 
outcomes, and course and lesson 
objectives that allow ECA to meet the AZ 
Common Core Standards in Math. 


Initial work 
completed; 
additional 
work is to 
be 
completed 


July 2015 – 
August 
2015; 
thereafter 
ongoing as 
needed 


Executive Director 
with the math 
teachers and the 
EMO Curriculum 
Development 
Team 


 Complete curriculum 
mapping for all 
objectives 


 Curriculum matrix 


 Assessment data reports 
that show students are 
proficient in AZ Common 
Core Standards in Math 


No additional cost.  Executive 
Director is charged with all 
ECA hiring.  Teachers must 
review standards and teach to 
them.  Will use the resources 
of the EMO to source and 
screen candidates.  EMO costs 
are included in EMO 
management fee. 
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5. Identify resource materials to assist 
with curriculum implementation. 


July 2014 – 
August 
2014; 
thereafter 
ongoing 


Executive Director 
and teachers with 
the assistance of 
the EMO 
Curriculum 
Development 
Team and 
Publishers 


 Resource bank 


 Free source documents 
in secure, shared storage 


 Compiled list of possible 
resources 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


6. Identify and integrate adaptive 
learning tools into courseware to 
enhance student learning outcomes. 


Evaluate 
feasibility 
April 2015, 
thereafter 
ongoing 


Executive Director 
and teachers with 
the assistance of 
the EMO 
Curriculum 
Development 
Team 


 Courseware including 
syllabus, instructors 
guide, assessments and 
instructor resources for 
course delivery  


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


7. Convene a curriculum development 
committee comprised of content 
experts and teachers to assess and, if 
necessary, recommend and develop 
revisions for curriculum. 


June 2015, 
Each 
trimester 


Executive Director 
and teachers with 
the assistance of 
the EMO 
Curriculum 
Development 
Team 


 Description of committee 
responsibilities 


 List of committee 
members 


 Email correspondence 


 Student assessment 
results versus AZ 
Common Standards in 
math 


 Curriculum feedback 
from teachers 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


8. Plan specific formative assessment 
strategies into curriculum units and 
create formal assessment schedule for 
formative and summative unit 
assessments including a review 
schedule. 


June 2015, 
annually 


Executive Director 
and teachers with 
the assistance of 
the EMO 
Curriculum 
Development 


 Lesson plans include 
formative assessments 


 Assessment rubrics 
 Assessment schedule 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 
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Team 


9. Analyze student performance data. 
Analysis plan established in step 5.  
Teachers review formative assessment 
weekly.  All teachers meet bi-weekly to 
review formative assessment data and 
summative (if available).  Quarterly, ED 
and teachers meet to review student 
progress.  Annual review occurs during 
the summer and inform the Professional 
Development schedule. 


August 
2015, 
weekly, bi-
weekly, 
quarterly, 
annually 


Executive Director 
and teachers with 
the assistance of 
the EMO 
Curriculum 
Development 
Team 


 Reports in secure, shared 
storage 


 Student data 


 Schedule and attendance 
sheet for Professional 
Development or in-
service training 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


10. Update curriculum and program(s) 
based on student performance data and 
student survey feedback. 


December 
2015, each 
trimester 


Executive Director 
with the 
assistance of the 
EMO Curriculum 
Development 
Team and the 
Curriculum 
Committee 


 Curriculum committee 
meeting minutes 


 Student surveys 


 Curriculum work orders 


 Revised courseware 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


11. Determine the success of the 
curriculum and program using student 
performance data, benchmarks, and 
surveys including employer surveys from 
SPE’s and employment. 


June 2015 
(after first 
year of 
operation) 
June 2016 
(after first 
graduating 
cohort), 
annually 


ECA governing 
board, Executive 
Director 


 Curriculum review report 
and revision suggestions 


 Board meeting minutes 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


 


  







A.5 Performance Management Plan – Math - Revised      Early Career Academy   Page 5 of 10 


 


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready Standards into 
instruction. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Create a standard lesson plan 
template that requires integration of the 
Arizona C&CR Standards. 


July 2015;  


Review, 
revise 
annually as 
needed 


Executive Director 
with the 
assistance of the 
EMO Curriculum 
Development 
Team 


 Lesson Plan Template No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


2. Create a rubric for lesson plan review 
that evaluates the alignment between 
lesson and Arizona C&CR Standards. 


July 2015 Executive Director 
with the 
assistance of the 
EMO Curriculum 
Development 
Team 


 Lesson Plan Rubric No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


3. Compile matrix consisting of 
comprehensive standards, program 
level outcomes, and course and lesson 
objectives. 


Material 
portion 
completed, 
remaining 
to be 
completed 
by July 
2015 


Executive Director 
with the 
assistance of the 
EMO Curriculum 
Development 
Team 


 Matrix No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


4. Conduct informal and formal, 
announced and unannounced classroom 
observations. 


August 
2015, 
ongoing as 
needed 
based on 
assessment 
results 


Executive Director  Classroom observation 
feedback 


No additional cost.  Part of the 
Executive Director job duties. 


5. Review and provide feedback on August Executive Director  Annotated lesson plan No additional cost.  Part of the 
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lesson plans and observed classroom 
performance. 


2015, 
biweekly 


review rubric 


 Classroom observation 
feedback 


Executive Director job duties. 


6. Evaluate and revise instructional 
strategies based on observed classroom 
performance and standards-based 
student achievement data. 


December 
2015, 


each 
trimester 


Executive 
Director, Teachers 


 Collaborative working 
group action plan 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. 


7. Evaluate instructor and student 
performance data against Campus and 
Institutional Effectiveness Plans and 
identify correctives.  Campus and 
Effectiveness Plans are related to post-
secondary requirements but can be 
used to improve ECA student learning in 
math and other areas. 


December 
2015, 


each 
trimester 


ECA governing 
board, Executive 
Director 


 Instructor evaluations 


 Student performance 


data 


 Campus Effectiveness 


Plan 


 Institutional 


Effectiveness Plan 


 Meeting minutes 


No additional cost.  Part of the 
Executive Director and EMO 
duties. EMO costs are 
included in EMO management 
fee. 


8. Evaluate and revise instructional 
monitoring plan based on feedback and 
performance measurements. 


June 2015, 
annually 


Executive 
Director, Teachers 


 Survey results 


 Revised instructional 
monitoring plan 


Part of the Executive Director 
and EMO duties. EMO costs 
are included in EMO 
management fee. 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Establish goal for the achievement of 
mastery in math based on AZ standards; 
teachers buy-in. 


July 2015 Executive 
Director, teachers 


 Written goal No cost 


2.  Administer diagnostic assessments.  
Evaluate students’ pre-existing 
knowledge of AZ Common Core 
Standards in math using computer-
based testing. 


August 
2015, semi-
annually 


Executive Director  Student pre-course 
evaluation data 


 Matrix comparing pre-
course evaluation data to 
Arizona standards and 
stated learning outcomes 


Built into ECA curriculum and 
part of budgeted per student 
curriculum fee. EMO costs are 
included in EMO management 
fee. 


3. Conduct formative assessments to 
assess student performance on AZ 
Common Core Standards for math.  


August 
2015, daily 
as needed 


Executive 
Director, Teachers 


 Formative assessments 


 Formative assessment 
results 


No additional cost.  Part of the 
Executive Director, teacher 
and EMO duties. EMO costs 
are included in EMO 
management fee. 


4. Conduct summative assessments at 
the end of each unit of study to assess 
student performance on AZ Common 
Core Standards for math. 


August 
2015, 
weekly as 
needed 


Executive 
Director, Teachers 


 Summative assessments 


 Summative assessment 
results 


No additional cost.  Part of the 
Executive Director, teacher 
and EMO duties. EMO costs 
are included in EMO 
management fee. 


5. Review assessments results to 
determine student progression and 
opportunities for student improvement.  
As needed, modify instructional 
methods, implement supplemental 
learning and identity individual students 
needing individual instruction. 


Bi-weekly 
each 
academic 
year 


Executive 
Director, Teachers 


 Protocol for examining 
student work 


 Student formative 
assessment data 


 Meeting minutes 


 Initiatives in place to 
improve student learning 


 Updated lesson plans 
and instructional 
methods 


No additional cost.  Part of the 
Executive Director and 
teacher duties.  
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5. Conduct summative assessment 
(comprehensive exam) at the end of 
each trimester to assess student 
performance on AZ Common Core 
Standards for math. 


November 
2015, each 
trimester 


Executive 
Director, Teachers 


 Summative assessment 
(comprehensive exam) 


 Summative assessment 
(comprehensive exam) 
results 


No additional cost.  Part of the 
Executive Director, teacher 
and EMO duties. EMO costs 
are included in EMO 
management fee. 


6. Evaluate student performance against 
stated learning outcomes and Arizona 
standards using summative assessment 
data. 


November 
2015, each 
trimester 


Executive 
Director, Teachers 


 Assignment rubrics 


 Student summative 
assessment data 


 Matrix comparing 
summative assessment 
data to stated learning 
outcomes and Arizona 
standards 


 Meeting minutes 


No additional cost.  Part of the 
Executive Director and 
teacher duties. 


7. Evaluate Strategy III in order to 
determine if negative performance 
deviations were captured by plan.  


Review to determine if performance can 
be improved through additional or 
alternative monitoring. 


July 2016, 
annually in 
July 


Executive Director  Meeting notes 


 Revised Strategy III 
documents 
 


No additional cost.  Part of the 
Executive Director, teacher 
and EMO duties. EMO costs 
are included in EMO 
management fee. 
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STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum.  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Develop yearly professional 
development plans for each teacher.  
For new teachers use previous 
experience and development activities 
to inform plan.  For existing teachers 
use student performance results and 
formal observations from previous 
classes to inform plan.   


 


July 2015, 
annually, as 
needed for 
new hires 


Executive Director  Faculty Professional 
Development Plans 


No additional cost. Part of the 
Executive Director duties. 


2. Conduct professional growth 
activities related to improving or 
expanding teachers’ subject matter 
expertise. 


 


Alternatively, teachers can attend 
professional growth activities outside of 
the ECA and submit documentary 
evidence of the growth activity. 


 


July 2015, 
ongoing  as 
needed  


Executive Director  Professional growth 
activity documentation 


No additional cost. Part of the 
Executive Director and 
teacher duties. 


3. Conduct in-services focused on 
classroom delivery and management, 
teaching methodology, and best 
practices as prescribed by assessment 
results and classroom observations. 


November 
2015, each 
trimester 


Executive Director  In-service recording or 
minutes 


 Attendance record 


No additional cost. Part of the 
Executive Director duties. 


4. Provide product knowledge training 
for new classroom technology and/or 
courseware. 


November 
2015, each 
trimester, 
as needed 


Executive Director  Meeting minutes 
 Attendance record 


No additional cost. Part of the 
Executive Director and EMO 
duties. EMO costs are 
included in EMO management 
fee. 
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5. Provide training on specific Arizona 
standards and high school 
requirements. 


August 
2015, 
ongoing as 
needed 


Executive Director  Meeting minutes 


 Attendance record 


No additional cost. Part of the 
Executive Director duties. 


6. Conduct formal observations 
instructor classroom performance to 
identify professional development 
integration in classroom activities. 
Instructors will be observed a minimum 
of three times during their first term. 


 


Real-time feedback provided to 
instructors after observations.  


September 
2015, 
ongoing, as 
needed 


Executive Director  Formal observation 
evaluation document 


No additional cost. Part of the 
Executive Director duties. 


7. Evaluate Professional Development 
activities and their impact on student 
learning. 


July 2016, 
ongoing 
annually 


Executive Director  Review of each activity 
including participant 
surveys 


 Review of student 
learning evidenced by 
assessments and survey 
feedback 


No additional cost. Part of the 
Executive Director and EMO 
duties. EMO costs are 
included in EMO management 
fee. 
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Educational Plan 
 
A.5 Performance Management Plan 
 
We envision the Early Career Academy (ECA) as a place where students enroll in a program of 


study that leads to a career oriented associate’s degree in a technical area like software development 


or network systems administration. The programs of study blend traditional academic content with 


applied learning concepts, with a significant portion devoted to practical study in a lab environment. 


Student Professional Experiences and project-based learning prepare students to apply skills in a 


variety of career-focused positions related to their fields of study.    


ECA and the EMO have established a seamless academic affairs value chain mechanism. There are 


three components of the value chain that enables students to succeed in their pursued career goals at 


ECA. First, curriculum is standardized and centrally developed. Second, curriculum is intertwined 


with formative and summative assessment techniques. Third, curriculum is focused on student 


engagement. These three components of the value chain are categorized as developed value, 


delivered value and received value respectively. The value chain uses a number of feedback channels, 


which include program advisory committees (PAC) survey feedback on the applicability of the 


curriculum as well as faculty feedback on standardized curriculum. In addition, student feedbacks via 


course and campus surveys are part of the feedback channels. The feedback channels monitor and 


incorporate daily as well as weekly engagement rates on a course by course basis. Faculty 


development via quarterly in-service meetings combined with other forms of professional 


development is part of the feedback channels. Faculty feedback channels are implemented using 


electronic tools such as curriculum work order system.  


ECA framework of monitoring and documenting student proficiency in Math includes Student 


Professional experience (SPE), Capstone Project, E-Portfolio and employer feedback. When 


students are taking the Math or applied Math courses listed in the program outline, regular 


assessments are documented by instructors. Applied Math skills are emphasized and students 


develop projects and portfolios while applying learnt Math skills. 


Basis for Baseline Figures 
 


ECA utilizes a 7-mile radius around the ECA location as the basis for establishing the need for the 
school in the area.  This radius was selected based on the ability of students to travel to ECA and a 
student pool determined to be adequate in size to support full enrollment of ECA’s unique high 
school choice.  Full enrollment is 120 students in grade 11 and 120 students in grade 12. 
 
ECA averaged the percent passing rate and the median SGP’s from public, non-charter, non-
alternative schools in the target area which is defined as a 7-mile radius around the ECA location.  
 
The following high schools were used in the calculation: 


 Tempe High School 


 Marcos De Niza High School 
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 McClintock High School 


 Mountain Pointe High School 


 South Mountain High School 


 Dobson High School 


 Desert Vista High School 
 
The average Median Student Growth Percentile (SGP) for Math among these schools is 59.4.  The 
average AIMS Math % Passing (2015 Cohort) was 69%. 


 
Strategy I – Provide and implement a curriculum that improves student achievement 


Hire highly qualified teachers: ECA hiring practices follow the EMO framework. Potential 


candidates are initially screened by online assessments administered by human resources department. 


Upon qualifying, the applicant is invited for a chalk talk presentation. The chalk talk presentation 


may include students, invited by the ECA campus, as well as members of the academic staff. 


Following the chalk talk, two formal interviews are conducted; the feedback is compiled and 


recorded in the database. If the applicant meets all the qualifying criteria, the applicant is hired. 


Hiring competitive faculty is essential to maintaining the value of standardized curricula.   


Comprehensive curriculum standards: ECA will utilize the EMO for curriculum development.  


The EMO has a structured and methodical process to develop standardized curriculum. The 


development begins by first identifying the needed program outline or courseware (syllabus, 


instructors guide, assessments and instructor resources for course delivery) requirements. Various 


stakeholders from Academic Affairs, Registration, Purchasing, Finance and executive committee 


members review the proposed need and provide feedback. Subject Matter Experts (SME) provide 


the vision and scope of the curriculum; SME’s are selected faculty from within ECA and the EMO. 


Instructional writers implement the vision. ECA, operating within ITT Technical Institute, uses the 


National Curriculum Committee to provide needed subject matter expertise to guide SME’s on 


various issues. ECA faculty can provide feedback to both Information Technology national 


curriculum committee and General education curriculum committee. In addition, ECA with the 


EMO has established significant relationships with tier one publishers for the required resources for 


the curriculum. ECA with the EMO will compile a matrix containing comprehensive standards, 


program level outcomes, and course and lesson objectives that documents adherence to AZ 


Common Core Standards in Math.  


Curriculum resources and formative assessments: Each courseware is developed in compliance 


with the established curriculum development standard, which details the required options for 


resources and assessment techniques. Based on the course objectives, instructional writers pick and 


choose the needed templates, techniques and resources to create instructional resources such as 


student syllabi, implementation guide, instructor guide, study guide and various other valuable 


instructional resources. 
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The courseware uses modules with distinct sections and objectives. Instructor guide has 


recommended activities providing the basis for formative assessments. Mastery learning techniques 


are emphasized and enforced with corrective activities as needed. Topical information is delivered in 


chunks, which is followed by a set of formative questions.  


ECA operating within the operation of EMO has partnered with the industry to explore adoption of 


adaptive learning tools to enhance student learning outcomes. Instructional techniques hinge upon 


the fact that the majority of students in the class have the ability to master every topic covered. ECA 


instructors follow Benjamin Bloom’s proposed model that the learning rates are different for 


different students. By employing formative questions, implementing needed correctives for 


reinforcement, utilizing digital resources, and other adaptive learning tools, the vision of mastery 


learning is achieved. 


Curriculum committees: The ECA faculty will review the curriculum once every trimester and 


provide correction or modifications needed via the curriculum work order system. Furthermore, 


every state ECA representative is a participating member of the EMO’s national curriculum 


Committees. The Executive Director of the institute will regularly review the student engagement 


statistics and identify any correlation with the curriculum. On a regular basis, the Executive Director 


and the ECA board will review the overall curriculum, recommending updates as well as revisions to 


the instructional operations team at EMO.  


By incorporating Arizona College and career Ready Standards into the standardized curriculum 


helps ensure that the ECA student is adequately prepared academically. Standards are developed 


through effective instructional techniques as delivered value while monitoring student engagement 


ensures received value.  


Curriculum performance benchmark: At ECA, the effectiveness of the curriculum is assessed by 


measures such as engagement rate, success rate, submission rate, withdrawal rate and retention rate. 


It is accepted that effective curriculum combined with effective delivery mechanisms promotes 


student engagement. ECA firmly believes that student engagement occurs when a motivated student 


is learning actively. Delivering instruction at a level at which a student can comprehend and to which 


a student can assign value keeps the student motivated. ECA curriculum recommends outside 


resources to the student so that student can select resources, which align with his or her internal 


framework of knowledge and experience, thus promoting active learning options for the student. 


Curriculum effectiveness is measured by metrics that include submit, withdrawal, retention, 


engagement, success and pass rates. When introducing a new course or revising the curriculum, 


these metrics, including historical data, are generated by the analyst teams and provided to the 


Executive Director. The Executive Director uses the metrics as a baseline to measure adverse or 


successful outcomes due to curriculum or faculty and implement any needed correctives. Any 


curriculum specific feedback is provided to the National Curriculum Committees. 
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Strategy II – Develop and implement a plan for monitoring the integration of the Arizona’s 


College and Career Ready standards into instruction 


Monitoring Structure:   
 
Campus Effectiveness Plan (CEP) template for an ECA will be developed. Identified students will 
be tracked and recorded to ensure that students meet specified academic performance or success. 
  
Executive Director will review the CEP with board at the end of the trimester. A standard instructor 


evaluation form and rubric will be developed for ECA instructors, and one of the objectives will be 


measurable improvement of the student academic performance.  If needed, benchmarks for various 


metrics will be revised on a yearly basis. 


Each year, the Campus Effectiveness Plan (CEP) will be updated based on collected student survey 
data. The instructor assessment rubric will be evaluated and updated yearly to achieve expected 
correlation to student learning. 
 
Arizona’s College and Career Ready standards are incorporated into the curriculum, assessments and 
instruction.  During the first trimester, new ECA faculty are observed by the Executive Director 
three times; thereafter, once every trimester. The recorded observations are shared with the faculty 
immediately and action plans are formulated together.  
 
Standard instructor observation forms are available which include entries to record the instructor’s 


style, scope of discussed materials, lesson plan preparation, timeliness of starting and ending class, 


and observation of student engagement.  


Every trimester, Arizona’s College and Career Ready Standards will be reviewed during faculty in-
service.  
 
The Executive Director will manage the formal structure of observing, recording and providing 


feedback regularly; this in turn will ensure ECA instruction methodologies to be in accord with the 


Arizona’s College and Career Ready standards. 


A standard daily lesson plan template will be developed, which highlights topical content, while 


emphasizing the topic’s importance, relative level of difficulty, relation with other covered topics, 


and topical formative questions as well as exercises to be used in the classroom. 


The courseware uses modules with distinct sections and objectives. The Instructor guide has 


recommended activities providing the basis for formative assessments. Mastery learning techniques 


are emphasized and enforced with corrective activities as needed. Topical information is delivered in 


chunks, which is followed by a set of formative questions.  


 
 
  







A.5 Performance Management Plan – Math Narrative    Early Career Academy Page 5 of 8 
Revised 


Assessment criteria:  
 
ECA measures school effectiveness using various assessment categories, and presents such findings 
quarterly in its Campus Effectiveness Plan (CEP). The primary assessment categories in CEP are 
student retention, student learning outcomes, curriculum review, student enrollment, graduate 
placement, graduate satisfaction and employer satisfaction. For each of these categories, data is 
collected and analyzed so specific action plans can be crafted and implemented to achieve optimal 
results. 
  
ECA instructor observation template will be developed, which may include items such as 


observations concerning classroom management techniques, observed student engagement, 


instructor delivery techniques, content depth covered, quality of formative questions discussed, 


lesson plan followed, and coverage of curriculum directed content. Upon completion of the lecture 


and observation, Executive Director will review the observation with the instructor, and highlighting 


strengths and challenges. A formal plan will be implemented to address any challenges observed.   


The CEP matrix will be continually evaluated using the Arizona’s College and Career Ready 
standards; the matrix will be adjusted in accordance with any changes identified in the standard. 
 
Strategy III: Develop and implement a plan for monitoring and documenting student 


proficiency 


Implementation framework: The ECA framework for monitoring and documenting student 


proficiency in math consists of assessment and documentation of student learning outcomes 


compared to the Arizona College and Career Ready standards, review of student assessment 


performance, and adjustment of student activities and instructional strategies based on student 


assessment results in order to meet student performance expectations. Performance expectations are 


defined as 86% of students scoring proficient on the State standardized assessment for math as well 


as a 53.6% student growth percentile. At the beginning of the academic year in July 2015, the ECA 


executive director and teachers will establish a written goal for achieving the mastery of math based 


on state standards and ECA performance expectations. 


Diagnostic assessments: A baseline assessment will be conducted at the beginning of each math 


course using assessment tools developed by recognized vendors (e.g. Pearson etc.) that align with 


Arizona’s College and Career Ready standards. At the end of each math course, each student will be 


assessed again using a comprehensive summative assessment to measure progress. This assessment 


data will be recorded and reviewed by the Executive Director and ECA board in order to inform 


revisions to ECA curriculum, instructional strategies, student activities, student monitoring 


processes, and teacher professional development planning. These revisions will be made and 


monitored in order to improve student mastery and performance as defined by the Arizona College 


and Career Ready standards.    


Formative assessments: Formative assessments will be conducted on a daily basis in each math 


course in order to assess students’ understanding of lesson objectives and Arizona Common Core 







A.5 Performance Management Plan – Math Narrative    Early Career Academy Page 6 of 8 
Revised 


standards for math. These formative assessment activities will be used by ECA teachers to identify 


and address lesson objectives and standards that need clarification. Additional instructional 


strategies, student activities, and even supplemental learning activities will be developed to address 


students’ learning needs during bi-weekly faculty meetings. These additional learning activities will be 


monitored over a minimum two-week period in order to evaluate their effect on student 


performance. 


Summative assessments and Arizona standards: At the end of each unit of study within each 


math course, students will be given a summative assessment activity that will be used to evaluate 


students’ mastery of the Arizona Common Core standards associated with that unit. These 


summative assessment results will be reviewed bi-weekly during ECA faculty meetings in order to 


identify opportunities to improve instructional strategies, student activities, and supplemental 


learning activities as well as the summative assessments themselves. At the end of each math course, 


students will complete a comprehensive summative assessment in order to demonstrate students’ 


mastery of the Arizona Common Core standards for math; this assessment data will also be 


compared to students’ previous diagnostic assessment results to help identify students’ growth 


performance against the state standards for math. Students’ comprehensive summative assessment 


data will also be used to inform revisions to math curriculum, student monitoring and performance 


strategies, and teacher professional development plans in order to improve student mastery and 


performance as defined by the Arizona College and Career Ready standards. 


Additionally, the ECA Board is evaluating ACT WorkKeys, a formal assessment tool, as a possible 


tool to determine the career readiness of the graduating ECA student. If implemented, ECA would 


use three assessments—applied mathematics, locating information, and reading for information—


that are the basis of the ACT National Career Readiness Certificate program.  


Strategy IV: Develop and implement a professional development plan that supports effective 


implementation of the curriculum 


Professional development plan: ECA academic affairs policy will outline expectations for faculty 


and professional development plans. This academic affairs policy will require faculty to submit a 


yearly professional development plan that must be approved by their supervisor; the plan must 


include in-service activities focused on developing their skills as educators as well as a variety of 


activities that relate directly to their professional fields. Previous experience as well as previous 


development activities will be used to inform the professional development plan for new teachers 


while existing teachers will use past student performance results, formal observation documentation, 


and previous experience to inform these plans. These professional development plans will be 


referenced during formal classroom observations in order to evaluate teachers’ integration of plan 


activities into the learning environment to improve student performance based on the Arizona 


Common Core standards for math. 


The faculty professional development plans are considered living documents, and changes can be 


made as required. For example, the ECA Executive Director might suggest some professional 
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growth activities based on classroom observations, and these might include developing expertise in 


an area or sharing best practices with other faculty or even serving as a coach or mentor for another 


faculty member. Other activities could include observing master teachers or attending additional in-


services to improve classroom management. This constant monitoring provides teachers with the 


opportunity to adjust their classroom practices while consistently growing as educators and 


members of their respective professional fields. 


In-service training: Faculty in-services will cover a wide range of topics related to classroom 


management and course content delivery. Examples of these in-service topics include (but are not 


limited to) advising at-risk students, encouraging student participation through effective questioning, 


and discussing best teaching practices by discipline. During these in-services, faculty will join campus 


administrators and, as a professional learning community, discuss strategies for implementing in-


service content. Using the discussion boards in the EMO Faculty Portal, campus administrators and 


faculty will have the opportunity to discuss in-service topics. Across-the-curriculum discussions will 


be encouraged. Delivery and teacher participation for these in-services will be the responsibility of 


the ECA Executive Director, and in-service activities will begin in November 2015 and recur (at a 


minimum) once every trimester thereafter. 


In-services and follow-up discussions (via the Faculty Portal or phone) provide opportunities for 


faculty to be members of collaborative working groups in which educators can learn from one 


another’s expertise and experiences in the classroom. 


In addition to formal in-services, ECA teachers will participate in classroom technology training and 


curriculum knowledge training in order to prepare them for the classroom environment. These 


activities will be scheduled every trimester as needed beginning in November 2015. The ECA 


Executive Director will also conduct specific training regarding Arizona’s state standards and high 


school graduation requirements for new and veteran teachers as needed beginning in August 2015. 


Professional growth activities: The academic affairs policy will require faculty to complete a 


variety of professional growth activities in addition to the required aforementioned in-service 


activities. Each academic plan year, faculty must complete a minimum of three professional growth 


activities related specifically to the field in which they instruct. The improvement or expansion of 


the teacher’s subject matter expertise must be the focus of these professional growth activities. For 


example, a mathematics instructor might review a scholarly article about developments in the field 


of teaching mathematics, join or renew membership in a professional organization related to 


mathematics, and attend or present at a mathematics workshop or conference.  


A variety of professional development activities exists, and each faculty member must complete at 


least three different types of activities. For instance, an individual faculty member cannot review 


three scholarly articles within a single professional development plan year, as each review would 


qualify as the same professional growth activity. Faculty are required to complete these professional 


growth activities, so they stay informed of developments in their respective fields and remain 


engaged members in their scholarly professional learning communities.  
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Professional development plan evaluation: The ECA Executive Director will regularly monitor 


faculty professional development plans throughout the plan year and adjust plans accordingly. The 


basis for these adjustments will be formal observations of teacher’s classroom performance. During 


these observations, the ECA Executive Director will document integration of professional 


development activities within the classroom environment. New teachers will be observed a 


minimum of three times during their first term with the ECA. Feedback from these observations 


will be provided to the teachers after the observation concludes. Based on the results of these formal 


observations as well as student performance data (as documented in students’ summative assessment 


results), faculty professional development plans will be revised in order to improve students’ mastery 


and performance as defined by the Arizona College and Career Ready standards.  


On an annual basis, starting in July 2016, the ECA Executive Director will review the effects of 


previous year professional development activities on student learning as defined by the Arizona state 


standards. Recommended changes to the professional development plan process will be informed by 


these observations. 
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Educational Plan 
 
A.5 Performance Management Plan 
 
We envision the Early Career Academy (ECA) as a place where students enroll in a program of 


study that leads to a career oriented associate’s degree in a technical area like software development 


or network systems administration. The programs of study blend traditional academic content with 


applied learning concepts, with a significant portion devoted to practical study in a lab environment. 


Student Professional Experiences and project-based learning prepare students to apply skills in a 


variety of career-focused positions related to their fields of study.    


ECA and the EMO have established a seamless academic affairs value chain mechanism. There are 


three components of the value chain that enables students to succeed in their pursued career goals at 


ECA. First, curriculum is standardized and centrally developed. Second, curriculum is intertwined 


with formative and summative assessment techniques. Third, curriculum is focused on student 


engagement. These three components of the value chain are categorized as developed value, 


delivered value and received value respectively. The value chain uses a number of feedback channels, 


which include program advisory committees (PAC) survey feedback on the applicability of the 


curriculum as well as faculty feedback on standardized curriculum. In addition, student feedbacks via 


course and campus surveys are part of the feedback channels. The feedback channels monitor and 


incorporate daily as well as weekly engagement rates on a course by course basis. Faculty 


development via quarterly in-service meetings combined with other forms of professional 


development is part of the feedback channels. Faculty feedback channels are implemented using 


electronic tools such as curriculum work order system.  


ECA framework of monitoring and documenting student proficiency in Reading includes Student 


Professional experience (SPE), Capstone Project, E-Portfolio and employer feedback. When 


students are taking the Reading or applied Reading courses listed in the program outline, regular 


assessments are documented by instructors. Applied Reading skills are emphasized and students 


develop projects and portfolios while applying learnt Reading skills. 


Basis for Baseline Figures 
 
ECA utilizes a 7-mile radius around the ECA location as the basis for establishing the need for the 
school in the area.  This radius was selected based on the ability of students to travel to ECA and a 
student pool determined to be adequate in size to support full enrollment of ECA’s unique high 
school choice.  Full enrollment is 120 students in grade 11 and 120 students in grade 12. 
 
ECA averaged the percent passing rate and the median SGP’s from public, non-charter, non-
alternative schools in the target area which is defined as a 7-mile radius around the ECA location.  
 
The following high schools were used in the calculation: 


 Tempe High School 


 Marcos De Niza High School 
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 McClintock High School 


 Mountain Pointe High School 


 South Mountain High School 


 Dobson High School 


 Desert Vista High School 
 
The average Median Student Growth Percentile (SGP) for Reading among these schools is 53.6.  
The average AIMS Reading % Passing (2015 Cohort) was 86. 


 
Strategy I – Provide and implement a curriculum that improves student achievement 


Hire highly qualified teachers: ECA hiring practices follow the EMO framework. Potential 


candidates are initially screened by online assessments administered by human resources department. 


Upon qualifying, the applicant is invited for a chalk talk presentation. The chalk talk presentation 


may include students, invited by the ECA campus, as well as members of the academic staff. 


Following the chalk talk, two formal interviews are conducted; the feedback is compiled and 


recorded in the database. If the applicant meets all the qualifying criteria, the applicant is hired. 


Hiring competitive faculty is essential to maintaining the value of standardized curricula.   


Comprehensive curriculum standards: ECA will utilize the EMO for curriculum development.  


The EMO has a structured and methodical process to develop standardized curriculum. The 


development begins by first identifying the needed program outline or courseware (syllabus, 


instructors guide, assessments and instructor resources for course delivery) requirements. Various 


stakeholders from Academic Affairs, Registration, Purchasing, Finance and executive committee 


members review the proposed need and provide feedback. Subject Matter Experts (SME) provide 


the vision and scope of the curriculum; SME’s are selected faculty from within ECA and the EMO. 


Instructional writers implement the vision. ECA, operating within ITT Technical Institute, uses the 


National Curriculum Committee to provide needed subject matter expertise to guide SME’s on 


various issues. ECA faculty can provide feedback to both Information Technology national 


curriculum committee and General education curriculum committee. In addition, ECA with the 


EMO has established significant relationships with tier one publishers for the required resources for 


the curriculum. ECA with the EMO will compile a matrix containing comprehensive standards, 


program level outcomes, and course and lesson objectives that documents adherence to AZ 


Common Core Standards in Reading.  


Curriculum resources and formative assessments: Each courseware is developed in compliance 


with the established curriculum development standard, which details the required options for 


resources and assessment techniques. Based on the course objectives, instructional writers pick and 


choose the needed templates, techniques and resources to create instructional resources such as 


student syllabi, implementation guide, instructor guide, study guide and various other valuable 


instructional resources. 
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The courseware uses modules with distinct sections and objectives. Instructor guide has 


recommended activities providing the basis for formative assessments. Mastery learning techniques 


are emphasized and enforced with corrective activities as needed. Topical information is delivered in 


chunks, which is followed by a set of formative questions.  


ECA operating within the operation of EMO has partnered with the industry to explore adoption of 


adaptive learning tools to enhance student learning outcomes. Instructional techniques hinge upon 


the fact that the majority of students in the class have the ability to master every topic covered. ECA 


instructors follow Benjamin Bloom’s proposed model that the learning rates are different for 


different students. By employing formative questions, implementing needed correctives for 


reinforcement, utilizing digital resources, and other adaptive learning tools, the vision of mastery 


learning is achieved. 


Curriculum committees: The ECA faculty will review the curriculum once every trimester and 


provide correction or modifications needed via the curriculum work order system. Furthermore, 


every state ECA representative is a participating member of the EMO’s national curriculum 


Committees. The Executive Director of the institute will regularly review the student engagement 


statistics and identify any correlation with the curriculum. On a regular basis, the Executive Director 


and the ECA board will review the overall curriculum, recommending updates as well as revisions to 


the instructional operations team at EMO.  


By incorporating Arizona College and career Ready Standards into the standardized curriculum 


helps ensure that the ECA student is adequately prepared academically. Standards are developed 


through effective instructional techniques as delivered value while monitoring student engagement 


ensures received value.  


Curriculum performance benchmark: At ECA, the effectiveness of the curriculum is assessed by 


measures such as engagement rate, success rate, submission rate, withdrawal rate and retention rate. 


It is accepted that effective curriculum combined with effective delivery mechanisms promotes 


student engagement. ECA firmly believes that student engagement occurs when a motivated student 


is learning actively. Delivering instruction at a level at which a student can comprehend and to which 


a student can assign value keeps the student motivated. ECA curriculum recommends outside 


resources to the student so that student can select resources, which align with his or her internal 


framework of knowledge and experience, thus promoting active learning options for the student. 


Curriculum effectiveness is measured by metrics that include submit, withdrawal, retention, 


engagement, success and pass rates. When introducing a new course or revising the curriculum, 


these metrics, including historical data, are generated by the analyst teams and provided to the 


Executive Director. The Executive Director uses the metrics as a baseline to measure adverse or 


successful outcomes due to curriculum or faculty and implement any needed correctives. Any 


curriculum specific feedback is provided to the National Curriculum Committees. 
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Strategy II – Develop and implement a plan for monitoring the integration of the Arizona’s 


College and Career Ready standards into instruction 


Monitoring Structure:   
 
Campus Effectiveness Plan (CEP) template for an ECA will be developed. Identified students will 
be tracked and recorded to ensure that students meet specified academic performance or success. 
  
Executive Director will review the CEP with board at the end of the trimester. A standard instructor 


evaluation form and rubric will be developed for ECA instructors, and one of the objectives will be 


measurable improvement of the student academic performance.  If needed, benchmarks for various 


metrics will be revised on a yearly basis. 


Each year, the Campus Effectiveness Plan (CEP) will be updated based on collected student survey 
data. The instructor assessment rubric will be evaluated and updated yearly to achieve expected 
correlation to student learning. 
 
Arizona’s College and Career Ready standards are incorporated into the curriculum, assessments and 
instruction.  During the first trimester, new ECA faculty are observed by the Executive Director 
three times; thereafter, once every trimester. The recorded observations are shared with the faculty 
immediately and action plans are formulated together.  
 
Standard instructor observation forms are available which include entries to record the instructor’s 


style, scope of discussed materials, lesson plan preparation, timeliness of starting and ending class, 


and observation of student engagement.  


Every trimester, Arizona’s College and Career Ready Standards will be reviewed during faculty in-
service.  
 
The Executive Director will manage the formal structure of observing, recording and providing 


feedback regularly; this in turn will ensure ECA instruction methodologies to be in accord with the 


Arizona’s College and Career Ready standards. 


A standard daily lesson plan template will be developed, which highlights topical content, while 


emphasizing the topic’s importance, relative level of difficulty, relation with other covered topics, 


and topical formative questions as well as exercises to be used in the classroom. 


The courseware uses modules with distinct sections and objectives. The Instructor guide has 


recommended activities providing the basis for formative assessments. Mastery learning techniques 


are emphasized and enforced with corrective activities as needed. Topical information is delivered in 


chunks, which is followed by a set of formative questions.  
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Assessment criteria:  
 
ECA measures school effectiveness using various assessment categories, and presents such findings 


quarterly in its Campus Effectiveness Plan (CEP). The primary assessment categories in CEP are 


student retention, student learning outcomes, curriculum review, student enrollment, graduate 


placement, graduate satisfaction and employer satisfaction. For each of these categories, data is 


collected and analyzed so specific action plans can be crafted and implemented to achieve optimal 


results. 


  
ECA instructor observation template will be developed, which may include items such as 


observations concerning classroom management techniques, observed student engagement, 


instructor delivery techniques, content depth covered, quality of formative questions discussed, 


lesson plan followed, and coverage of curriculum directed content. Upon completion of the lecture 


and observation, Executive Director will review the observation with the instructor, and highlighting 


strengths and challenges. A formal plan will be implemented to address any challenges observed.   


The CEP matrix will be continually evaluated using the Arizona’s College and Career Ready 
standards; the matrix will be adjusted in accordance with any changes identified in the standard. 
 
Strategy III: Develop and implement a plan for monitoring and documenting student 


proficiency 


Implementation framework: The ECA framework for monitoring and documenting student 


proficiency in Reading consists of assessment and documentation of student learning outcomes 


compared to the Arizona College and Career Ready standards, review of student assessment 


performance, and adjustment of student activities and instructional strategies based on student 


assessment results in order to meet student performance expectations. Performance expectations are 


defined as 86% of students scoring proficient on the State standardized assessment for Reading as 


well as a 53.6% student growth percentile. At the beginning of the academic year in July 2015, the 


ECA executive director and teachers will establish a written goal for achieving the mastery of 


Reading based on state standards and ECA performance expectations. 


Diagnostic assessments: A baseline assessment will be conducted at the beginning of each 


Reading course using assessment tools developed by recognized vendors (e.g. Pearson etc.) that align 


with Arizona’s College and Career Ready standards. At the end of each Reading course, each student 


will be assessed again using a comprehensive summative assessment to measure progress. This 


assessment data will be recorded and reviewed by the Executive Director and ECA board in order 


to inform revisions to ECA curriculum, instructional strategies, student activities, student 


monitoring processes, and teacher professional development planning. These revisions will be made 


and monitored in order to improve student mastery and performance as defined by the Arizona 


College and Career Ready standards.    
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Formative assessments: Formative assessments will be conducted on a daily basis in each Reading 


course in order to assess students’ understanding of lesson objectives and Arizona Common Core 


standards for Reading. These formative assessment activities will be used by ECA teachers to 


identify and address lesson objectives and standards that need clarification. Additional instructional 


strategies, student activities, and even supplemental learning activities will be developed to address 


students’ learning needs during bi-weekly faculty meetings. These additional learning activities will be 


monitored over a minimum two-week period in order to evaluate their effect on student 


performance. 


Summative assessments and Arizona standards: At the end of each unit of study within each 


Reading course, students will be given a summative assessment activity that will be used to evaluate 


students’ mastery of the Arizona Common Core standards associated with that unit. These 


summative assessment results will be reviewed bi-weekly during ECA faculty meetings in order to 


identify opportunities to improve instructional strategies, student activities, and supplemental 


learning activities as well as the summative assessments themselves. At the end of each Reading 


course, students will complete a comprehensive summative assessment in order to demonstrate 


students’ mastery of the Arizona Common Core standards for Reading; this assessment data will 


also be compared to students’ previous diagnostic assessment results to help identify students’ 


growth performance against the state standards for Reading. Students’ comprehensive summative 


assessment data will also be used to inform revisions to Reading curriculum, student monitoring and 


performance strategies, and teacher professional development plans in order to improve student 


mastery and performance as defined by the Arizona College and Career Ready standards. 


Additionally, the ECA Board is evaluating ACT WorkKeys, a formal assessment tool, as a possible 


tool to determine the career readiness of the graduating ECA student. If implemented, ECA would 


use three assessments—applied mathematics, locating information, and reading for information—


that are the basis of the ACT National Career Readiness Certificate program.  


Strategy IV: Develop and implement a professional development plan that supports effective 


implementation of the curriculum 


Professional development plan: ECA academic affairs policy will outline expectations for faculty 


and professional development plans. This academic affairs policy will require faculty to submit a 


yearly professional development plan that must be approved by their supervisor; the plan must 


include in-service activities focused on developing their skills as educators as well as a variety of 


activities that relate directly to their professional fields. Previous experience as well as previous 


development activities will be used to inform the professional development plan for new teachers 


while existing teachers will use past student performance results, formal observation documentation, 


and previous experience to inform these plans. These professional development plans will be 


referenced during formal classroom observations in order to evaluate teachers’ integration of plan 


activities into the learning environment to improve student performance based on the Arizona 


Common Core standards for Reading. 
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The faculty professional development plans are considered living documents, and changes can be 


made as required. For example, the ECA Executive Director might suggest some professional 


growth activities based on classroom observations, and these might include developing expertise in 


an area or sharing best practices with other faculty or even serving as a coach or mentor for another 


faculty member. Other activities could include observing master teachers or attending additional in-


services to improve classroom management. This constant monitoring provides teachers with the 


opportunity to adjust their classroom practices while consistently growing as educators and 


members of their respective professional fields. 


In-service training: Faculty in-services will cover a wide range of topics related to classroom 


management and course content delivery. Examples of these in-service topics include (but are not 


limited to) advising at-risk students, encouraging student participation through effective questioning, 


and discussing best teaching practices by discipline. During these in-services, faculty will join campus 


administrators and, as a professional learning community, discuss strategies for implementing in-


service content. Using the discussion boards in the EMO Faculty Portal, campus administrators and 


faculty will have the opportunity to discuss in-service topics. Across-the-curriculum discussions will 


be encouraged. Delivery and teacher participation for these in-services will be the responsibility of 


the ECA Executive Director, and in-service activities will begin in November 2015 and recur (at a 


minimum) once every trimester thereafter. 


In-services and follow-up discussions (via the Faculty Portal or phone) provide opportunities for 


faculty to be members of collaborative working groups in which educators can learn from one 


another’s expertise and experiences in the classroom. 


In addition to formal in-services, ECA teachers will participate in classroom technology training and 


curriculum knowledge training in order to prepare them for the classroom environment. These 


activities will be scheduled every trimester as needed beginning in November 2015. The ECA 


Executive Director will also conduct specific training regarding Arizona’s state standards and high 


school graduation requirements for new and veteran teachers as needed beginning in August 2015. 


Professional growth activities: The academic affairs policy will require faculty to complete a 


variety of professional growth activities in addition to the required aforementioned in-service 


activities. Each academic plan year, faculty must complete a minimum of three professional growth 


activities related specifically to the field in which they instruct. The improvement or expansion of 


the teacher’s subject matter expertise must be the focus of these professional growth activities. For 


example, a reading instructor might review a scholarly article about developments in the field of 


teaching reading, join or renew membership in a professional organization related to reading, and 


attend or present at a reading workshop or conference.  


A variety of professional development activities exists, and each faculty member must complete at 


least three different types of activities. For instance, an individual faculty member cannot review 


three scholarly articles within a single professional development plan year, as each review would 


qualify as the same professional growth activity. Faculty are required to complete these professional 







 


A.5 Performance Management Plan – Reading Narrative    Early Career Academy Page 8 of 8 
Revised 


growth activities, so they stay informed of developments in their respective fields and remain 


engaged members in their scholarly professional learning communities.  


Professional development plan evaluation: The ECA Executive Director will regularly monitor 


faculty professional development plans throughout the plan year and adjust plans accordingly. The 


basis for these adjustments will be formal observations of teacher’s classroom performance. During 


these observations, the ECA Executive Director will document integration of professional 


development activities within the classroom environment. New teachers will be observed a 


minimum of three times during their first term with the ECA. Feedback from these observations 


will be provided to the teachers after the observation concludes. Based on the results of these formal 


observations as well as student performance data (as documented in students’ summative assessment 


results), faculty professional development plans will be revised in order to improve students’ mastery 


and performance as defined by the Arizona College and Career Ready standards.  


On an annual basis, starting in July 2016, the ECA Executive Director will review the effects of 


previous year professional development activities on student learning as defined by the Arizona state 


standards. Recommended changes to the professional development plan process will be informed by 


these observations. 
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Performance Management Plan (PMP) Template 


Applicant Name: Early Career Academy 


Indicator (check one):  _____Math    __X__Reading    Duration of the Plan:  Begins July 1 and continues for 
two years 


Measure Metric 
Expected/Predicted Baseline Based 
on Enrollment of Target Population 


Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) for 
target 
population 


Percent (%) of target students who 
currently score proficient on the 
State standardized assessment  


86 
Meet or demonstrate sufficient progress 
toward the Academic Performance 
Expectations as set and modified periodically 
by the Board Average current target student 


growth percentile (SGP) on the State 
standardized assessment. 


53.6 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Hire Highly Qualified teachers. 


 


Candidates will be assessed for 
compatibility with the schools 
educational philosophy and operating 
approach during the hiring process.  
Reading teachers must demonstrate 
proficiency with in AZ Common Core 
Standards in Reading.  Reading teachers 
must be willing to engage in ongoing 
professional development and be willing 
to participate in various school activities 
related to student achievement. 


July 2015, 
ongoing as 
needed 


Executive Director  New hires in place 


 Documented cultural 
compatibility forms 
completed 


 Teacher evaluations will 
demonstrate ongoing 
participation in student 
achievement activities 


 Professional 
development file 
completed and 
appropriate given the 
teachers performance 


No additional cost.  Executive 
Director is charged with all 
ECA hiring.  Will use the 
resources of the EMO to 
source and screen candidates.  
EMO costs are included in 
EMO management fee. 


2. Identify needed programs. Initial work 
completed; 


Executive Director 
and EMO 


 Program Development 
and approval research 


No additional cost. Part of the 
Executive Director and ECA 
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additional 
work is to 
be 
completed 
July 2015 – 
August 
2015; 
thereafter 
ongoing as 
needed 


 Program Outlines 


 Program enrollments 
both for ECA and for ITT 
Tech Tempe 


 Graduate employments 
both for ECA and for ITT 
Tech 


 PAC meeting feedback 


governing board job duties. 
EMO costs are included in 
EMO management fee. 


3. Develop courseware based on the 
vision and expertise of subject matter 
experts and instructional designers that 
meets the AZ Common Core Standards 
in Reading. 


Initial work 
completed; 
additional 
work is to 
be 
completed 


July 2015 – 
August 
2015; 
thereafter 
ongoing as 
needed 


Executive Director 
with the ECA 
Reading teachers 
and the EMO 
Curriculum 
Development 
Team 


 Courseware including 
syllabus, instructors 
guide, assessments and 
instructor resources for 
course delivery 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


3. Compile matrix consisting of 
comprehensive standards, program level 
outcomes, and course and lesson 
objectives that allow ECA to meet the AZ 
Common Core Standards in Reading. 


Initial work 
completed; 
additional 
work is to 
be 
completed 


July 2015 – 
August 
2015; 
thereafter 
ongoing as 


Executive Director 
with the Reading 
teachers and the 
EMO Curriculum 
Development 
Team 


 Complete curriculum 
mapping for all 
objectives 


 Curriculum matrix 


 Assessment data reports 
that show students are 
proficient in AZ Common 
Core Standards in 
Reading 


No additional cost.  Executive 
Director is charged with all 
ECA hiring.  Teachers must 
review standards and teach to 
them.  Will use the resources 
of the EMO to source and 
screen candidates.  EMO costs 
are included in EMO 
management fee. 
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needed 


4. Identify resource materials to assist 
with curriculum implementation. 


July 2014 – 
August 
2014; 
thereafter 
ongoing 


Executive Director 
and teachers with 
the assistance of 
the EMO 
Curriculum 
Development 
Team and 
Publishers 


 Resource bank 


 Free source documents 
in secure, shared storage 


 Compiled list of possible 
resources 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


5. Identify and integrate adaptive 
learning tools into courseware to 
enhance student learning outcomes. 


April 2015, 
thereafter 
ongoing 


Executive Director 
and teachers with 
the assistance of 
the EMO 
Curriculum 
Development 
Team 


 Courseware including 
syllabus, instructors 
guide, assessments and 
instructor resources for 
course delivery 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


6. Convene a curriculum development 
committee comprised of content 
experts and teachers to assess and, if 
necessary, recommend and develop 
revisions for curriculum. 


June 2015, 
Each 
trimester 


Executive Director 
and teachers with 
the assistance of 
the EMO 
Curriculum 
Development 
Team 


 Description of committee 
responsibilities 


 List of committee 
members 


 Email correspondence 


 Student assessment 
results versus AZ 
Common Standards in 
Reading 


 Curriculum feedback 
from teachers 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


7. Plan specific formative assessment 
strategies into curriculum units and 
create formal assessment schedule for 
formative and summative unit 
assessments including a review 


June 2015, 
annually 


Executive Director 
and teachers with 
the assistance of 
the EMO 
Curriculum 


 Lesson plans include 
formative assessments 


 Assessment rubrics 
 Assessment schedule 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 
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schedule. Development 
Team 


8. Analyze student performance data. 
Analysis plan established in step 5.  
Teachers review formative assessment 
weekly.  All teachers meet bi-weekly to 
review formative assessment data and 
summative (if available).  Quarterly, ED 
and teachers meet to review student 
progress.  Annual review occurs during 
the summer and inform the Professional 
Development schedule. 


August 
2015, 
weekly, bi-
weekly, 
quarterly, 
annually 


Executive Director 
and teachers with 
the assistance of 
the EMO 
Curriculum 
Development 
Team 


 Reports in secure, shared 
storage 


 Student data 


 Schedule and attendance 
sheet for Professional 
Development or in-
service training 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


9. Update curriculum and program(s) 
based on student performance data and 
student survey feedback. 


December 
2015, each 
trimester 


Executive Director 
with the 
assistance of the 
EMO Curriculum 
Development 
Team and the 
Curriculum 
Committee 


 Curriculum committee 
meeting minutes 


 Student surveys 


 Curriculum work orders 


 Revised courseware 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


10. Determine the success of the 
curriculum and program using student 
performance data, benchmarks, and 
surveys including employer surveys from 
SPE’s and employment. 


June 2015 
(after first 
year of 
operation) 
June 2016 
(after first 
graduating 
cohort), 
annually 


ECA governing 
board, Executive 
Director 


 Curriculum review report 
and revision suggestions 


 Board meeting minutes 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 
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STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready Standards into 
instruction. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Create a standard lesson plan 
template that requires integration of the 
Arizona C&CR Standards. 


July 2015;  


Review, 
revise 
annually as 
needed 


Executive Director 
with the 
assistance of the 
EMO Curriculum 
Development 
Team 


 Lesson Plan Template No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


2. Create a rubric for lesson plan review 
that evaluates the alignment between 
lesson and Arizona C&CR Standards. 


July 2015 Executive Director 
with the 
assistance of the 
EMO Curriculum 
Development 
Team 


 Lesson Plan Rubric No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


3. Compile matrix consisting of 
comprehensive standards, program 
level outcomes, and course and lesson 
objectives. 


Material 
portion 
completed, 
remaining 
to be 
completed 
by July 
2015 


Executive Director 
with the 
assistance of the 
EMO Curriculum 
Development 
Team 


 Matrix No additional cost.  Part of the 
Executive Director and 
teacher job duties. EMO costs 
are included in EMO 
management fee. 


4. Conduct informal and formal, 
announced and unannounced classroom 
observations. 


August 
2015, 
ongoing as 
needed 
based on 
assessment 
results 


Executive Director  Classroom observation 
feedback 


No additional cost.  Part of the 
Executive Director job duties. 


5. Review and provide feedback on August Executive Director  Annotated lesson plan No additional cost.  Part of the 
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lesson plans and observed classroom 
performance. 


2015, 
biweekly 


review rubric 


 Classroom observation 
feedback 


Executive Director job duties. 


6. Evaluate and revise instructional 
strategies based on observed classroom 
performance and standards-based 
student achievement data. 


December 
2015, 


each 
trimester 


Executive 
Director, Teachers 


 Collaborative working 
group action plan 


No additional cost.  Part of the 
Executive Director and 
teacher job duties. 


7. Evaluate instructor and student 
performance data against Campus and 
Institutional Effectiveness Plans and 
identify correctives.  Campus and 
Effectiveness Plans are related to post-
secondary requirements but can be 
used to improve ECA student learning in 
Reading and other areas. 


December 
2015, 


each 
trimester 


ECA governing 
board, Executive 
Director 


 Instructor evaluations 


 Student performance 


data 


 Campus Effectiveness 


Plan 


 Institutional 


Effectiveness Plan 


 Meeting minutes 


No additional cost.  Part of the 
Executive Director and EMO 
duties. EMO costs are 
included in EMO management 
fee. 


8. Evaluate and revise instructional 
monitoring plan based on feedback and 
performance measurements. 


June 2015, 
annually 


Executive 
Director, Teachers 


 Survey results 


 Revised instructional 
monitoring plan 


Part of the Executive Director 
and EMO duties. EMO costs 
are included in EMO 
management fee. 
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STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Establish goal for the achievement of 
mastery in Reading based on AZ 
standards; teachers buy-in. 


July 2015 Executive 
Director, teachers 


 Written goal No cost 


2.  Administer diagnostic assessments.  
Evaluate students’ pre-existing 
knowledge of AZ Common Core 
Standards in Reading using computer-
based testing. 


August 
2015, semi-
annually 


Executive Director  Student pre-course 
evaluation data 


 Matrix comparing pre-
course evaluation data to 
Arizona standards and 
stated learning outcomes 


Built into ECA curriculum and 
part of budgeted per student 
curriculum fee. EMO costs are 
included in EMO management 
fee. 


3. Conduct formative assessments to 
assess student performance on AZ 
Common Core Standards for Reading.  


August 
2015, daily 
as needed 


Executive 
Director, Teachers 


 Formative assessments 


 Formative assessment 
results 


No additional cost.  Part of the 
Executive Director, teacher 
and EMO duties. EMO costs 
are included in EMO 
management fee. 


4. Conduct summative assessments at 
the end of each unit of study to assess 
student performance on AZ Common 
Core Standards for Reading. 


August 
2015, 
weekly as 
needed 


Executive 
Director, Teachers 


 Summative assessments 


 Summative assessment 
results 


No additional cost.  Part of the 
Executive Director, teacher 
and EMO duties. EMO costs 
are included in EMO 
management fee. 


5. Review assessments results to 
determine student progression and 
opportunities for student improvement.  
As needed, modify instructional 
methods, implement supplemental 
learning and identity individual students 
needing individual instruction. 


Bi-weekly 
each 
academic 
year 


Executive 
Director, Teachers 


 Protocol for examining 
student work 


 Student formative 
assessment data 


 Meeting minutes 


 Initiatives in place to 
improve student learning 


 Updated lesson plans 
and instructional 
methods 


No additional cost.  Part of the 
Executive Director and 
teacher duties.  
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5. Conduct summative assessment 
(comprehensive exam) at the end of 
each trimester to assess student 
performance on AZ Common Core 
Standards for Reading. 


November 
2015, each 
trimester 


Executive 
Director, Teachers 


 Summative assessment 
(comprehensive exam) 


 Summative assessment 
(comprehensive exam) 
results 


No additional cost.  Part of the 
Executive Director, teacher 
and EMO duties. EMO costs 
are included in EMO 
management fee. 


6. Evaluate student performance against 
stated learning outcomes and Arizona 
standards using summative assessment 
data. 


November 
2015, each 
trimester 


Executive 
Director, Teachers 


 Assignment rubrics 


 Student summative 
assessment data 


 Matrix comparing 
summative assessment 
data to stated learning 
outcomes and Arizona 
standards 


 Meeting minutes 


No additional cost.  Part of the 
Executive Director and 
teacher duties. 


7. Evaluate Strategy III in order to 
determine if negative performance 
deviations were captured by plan.  


Review to determine if performance can 
be improved through additional or 
alternative monitoring. 


July 2016, 
annually in 
July 


Executive Director  Meeting notes 


 Revised Strategy III 
documents 
 


No additional cost.  Part of the 
Executive Director, teacher 
and EMO duties. EMO costs 
are included in EMO 
management fee. 
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STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum.  


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


1. Develop yearly professional 
development plans for each teacher.  
For new teachers use previous 
experience and development activities 
to inform plan.  For existing teachers use 
student performance results and formal 
observations from previous classes to 
inform plan.   


 


July 2015, 
annually, 
as needed 
for new 
hires 


Executive Director  Faculty Professional 
Development Plans 


No additional cost. Part of the 
Executive Director duties. 


2. Conduct professional growth activities 
related to improving or expanding 
teachers’ subject matter expertise. 


 


Alternatively, teachers can attend 
professional growth activities outside of 
the ECA and submit documentary 
evidence of the growth activity. 


 


July 2015, 
ongoing  
as needed  


Executive Director  Professional growth 
activity documentation 


No additional cost. Part of the 
Executive Director and 
teacher duties. 


3. Conduct in-services focused on 
classroom delivery and management, 
teaching methodology, and best 
practices as prescribed by assessment 
results and classroom observations. 


November 
2015, each 
trimester 


Executive Director  In-service recording or 
minutes 


 Attendance record 


No additional cost. Part of the 
Executive Director duties. 


4. Provide product knowledge training 
for new classroom technology and/or 
courseware. 


November 
2015, each 
trimester, 
as needed 


Executive Director  Meeting minutes 


 Attendance record 


No additional cost. Part of the 
Executive Director and EMO 
duties. EMO costs are 
included in EMO management 
fee. 
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5. Provide training on specific Arizona 
standards and high school requirements. 


August 
2015, 
ongoing as 
needed 


Executive Director  Meeting minutes 


 Attendance record 


No additional cost. Part of the 
Executive Director duties. 


6. Conduct formal observations 
instructor classroom performance to 
identify professional development 
integration in classroom activities. 
Instructors will be observed a minimum 
of three times during their first term. 


 


Real-time feedback provided to 
instructors after observations.  


September 
2015, 
ongoing, 
as needed 


Executive Director  Formal observation 
evaluation document 


No additional cost. Part of the 
Executive Director duties. 


7. Evaluate Professional Development 
activities and their impact on student 
learning. 


July 2016, 
ongoing 
annually 


Executive Director  Review of each activity 
including participant 
surveys 


 Review of student 
learning evidenced by 
assessments and survey 
feedback 


No additional cost. Part of the 
Executive Director and EMO 
duties. EMO costs are 
included in EMO management 
fee. 
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Operational Plan 
B.1 Applicant Entity 
 
Applicant History 
 
ECA – Arizona, Inc. doing business as the Early Career Academy (ECA) was set-up as an Arizona 
non-profit corporation in April 2014 for the sole purpose of operating the ECA.  The entity was 
formed for the sole purpose of founding and operating ECA in Arizona.  The Early Career 
Academy is a career-focused charter high school for grades 11 and 12 in which students have the 
opportunity to earn a high school diploma and a tuition-free associate’s degree at the same time. 
 
The Early Career Academy is a public, charter high school that operates out of an ITT Technical 
Institute location and takes advantage of the resource available to ITT Tech students.  ITT 
Educational Services, Inc. (ESI) owns ITT Tech and is a management company that operates over 
130 campus locations serving approximately 50,000 students most of whom are obtaining an 
associate’s degree and a smaller percentage obtaining a bachelor’s degree.  ITT Tech degree 
programs are career oriented and are designed to meet the needs of employers for career ready, 
technology trained workers.   
 
ECA mission is to offer 11th and 12th grade students the opportunity to obtain a tuition free 
associate’s degree and a high school diploma at the same time.  ECA can fulfill its mission with an 
EMO contract with ESI.  ESI, through its ITT Tech schools, offers an accredited degree, a facility 
and management services. 
 
ESI seeks to leverage its core competencies through expansion into different areas of education.  
ESI selected Charter school management for expansion for several reasons, all of which leverage 
what is does well.   ESI provides management services to over 130 schools nationwide.  Offering the 
same management services to a secondary school with a mission to offer post-secondary degrees is 
consistent with its current operations.  Further, ESI has facilities that are ideally suited to serve a 
small high school delivering a technology-based curriculum.  ESI has the capacity during the day to 
allow a high school to lease space for its operations.  For all of these reasons ESI has entered charter 
school management. 
 
ESI has agreed to allow the proliferation of charter schools within its locations for several reasons.  
ITT Tech attracts an adult learner with an average age of 30 and who attends college in the evening.  
This leaves the facility available for alternative use during the traditional secondary school day.  The 
majority of these students have spent the last decade or so in an unskilled position with no career or 
income growth and come to ITT Tech to change that by obtaining a post-secondary degree in a 
career oriented, technology field.  Each ITT Tech campus serves a local community; the majority of 
students at each campus live within a small radius of campus.   These communities contain high 
school students that without a post-secondary credential will suffer a similar lost decade.  The Early 
Career Academy can eliminate the lost decade by providing high school students the opportunity to 
obtain a tuition free associate’s degree in high school. 
 
Since 1969 ESI has invested in its post-secondary system.  As a data driven system, a continuous 
improvement cycle has allowed ESI to get exceptionally skilled at managing schools.  With all 
schools using the same or similar resources (positions, curriculum, equipment), ESI’s shared services 
staff has visibility into outlying performers or schools that do really well or really poorly in a given 
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area.  Shared services staff can then support the campuses that need it, improving student success.  
This system is being applied to Early Career Academy locations in Indianapolis, Troy, MI (Detroit 
suburb), Tampa and West Palm Beach; all set to open in August 2014 or 2015.  Each ECA operates 
a separate non-profit corporation with its own governing board.  ESI has an EMO contract to 
manage the locations. 
 
Small charter schools cannot afford the resources of a post-secondary institution.  The Early Career 
Academy model only works if the facility and resources are shared with another, well capitalized and 
financially viable operation like ITT Tech.  ESI subsidizes the operations of ECA through an in-kind 
grant, essentially granting it the use of resources in the form of a discount.  This allows ECA to 
operate in a fiscally sound manner and to generate an annual surplus at full enrollment (~240 
students).  As an allocator of resources, ESI concludes that allowing ECA to operate within its 
facilities, while paying a nominal fee to do so allows ESI an outlet to leverage under-utilized 
resources while making a significant impact on the communities it serves (up to 120 young people 
getting a free associate’s degree annually). 
 
Organizational Chart and Reporting Structure  
 
The Governing Board holds ultimate control and oversight responsibilities for ECA. In accordance 
with the organization’s Code of By-laws, all business of the corporation is managed by the governing 
board. Accordingly, the board will maintain the following powers and responsibilities: 


 the board as a corporate body has the power and duty to govern and oversee the 
management of the Early Career Academy; 


 the board shall determine the organization and support the mission of the Early Career 
Academy; 


 the board shall approve and cause to be submitted charter‐related documents to the 
authorizer; 


 the board shall set policies for the Early Career Academy operation, ensuring conformance 
with the provisions of the contract for charter and applicable laws; 


 the board shall approve an official budget to operate the Early Career Academy while 
maintaining fiscal responsibility; 


 the board shall establish the short and long‐range goals for the Early Career Academy and 
shall monitor progress toward the achievement of those goals; 


 the board shall ensure that fiscal operations satisfy general accounting standards of fiscal 
management; 


 the board shall decide if the organization should pursue exempt from taxation status under 
Section 501(c)(3) of the Internal Revenue Code; 


 the board shall approve and ratify all contracts; 
 the board shall ensure that all schools maintain adequate resources for school activities; and 
 the board or its designees shall select, evaluate and, as necessary, terminate the appointment 


of the Executive Director. 
 
The Executive Director (ED) is reviewed and approved by the board and is held accountable for the 
schools performance. ED hires and manages all staff members including teachers and is responsible 
for the prescription and execution of all professional development. 
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The board will hire an EMO to manage the school. The EMO will identify and recommend the ED 
to the board, however, only the board can hire the ED. The ED is an employee of the EMO and 
works with the College Director’s team to manage the school.  The ED and EMO are both 
accountable to the board for achievement of schools goals. The EMO is held accountable with a 
contract, which will include specific performance metrics that are aligned with the school’s 
performance goals. The ED is held accountable to the same performance goals as the school.   
 
All ECA staff members are employed by the EMO.  ECA staff includes Highly Qualified teachers 
including Special Education teachers; a Guidance Counselor; Career Academy Counselors, which 
function as teaching assistants; and an administrative assistant.  Additionally, the school will be 
supported by consulting services, as needed, based upon student requirements as prescribed in 
IEP’s.  These consulting services are not included in the organizational chart but are included in the 
budget. 
 
ECA staff is further supported by the College’s staff which provides significant additional assistance.   


 Registrar to assist with class scheduling, 


 Director of Finance (DOF) to assist ECA in obtaining its funding from all sources, 


 Director of Career Services (DOCS) which assist with obtaining Student Professional 
Experiences (SPE) and job placement, 


 Community Relations Specialist (CRS) which assist in building local relationships with the 
community including non-profits, government and business 


 Systems Support Technician (SST) which assists in keeping all of the schools computers and 
networks functioning. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Subsidiary Relationships 
 
There is no subsidiary relationship of the applicant entity to another organization. 
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Current or Prior Charter Operation by the Applicant 
 
ECA – Arizona, Inc. has no previous involvement with charter schools. 
 
Role and Qualification of each Principal 
 
Shannon S. Sweat will serve as the initial Secretary of the Board.  Ms. Sweat has a Master’s degree 
in Education, along with Graduate hours in both English and English Education and bachelor’s 
degrees are in Criminal Justice and Political Science.  
 
Ms. Sweat began her teaching career at the High School level and has a real passion for helping high 
school students succeed in their educational endeavors and their futures.  Ms. Sweat has six years 
teaching experience at the High School level at a traditional High School and two Charter Schools.  
 
Since September 2006 Ms. Sweat has taught for ITT Technical Institute and was Chair for the 
School of Criminal Justice at the Tempe Campus from June 2008 – June 2012.  Ms. Sweat has 
additional postsecondary teaching experience, both classroom and on-line, at Mesa Community 
College and Estrella Mountain Community College here in Arizona 
 
Sheryl Berling-Wolff will serve as a Treasurer of the Board.  Ms. Berling-Wolff has a Master’s 
degree in Plant Biology and a bachelor’s degree in Computer Science.  Additionally Ms. Berling-
Wolff has the following certifications:  


 Teaching Certificate: AZ Standard Secondary Education 7-12 with Endorsements in 


 Mathematics, General Science, Computer Science K-12 and SEI K-12 
 
Ms. Berling-Wolff was a teacher at the Learning Foundation and Performing Arts Charter School 
and offered Title I Math Tutoring; maintained computer lab; taught computer electives including MS 
Office products and other design applications.  Additionally, she taught 8th grade Science at 
Maricopa Wells Middle School and 7th and 8th grade Math at Horizon Community Learning Center 
in Phoenix.   
 
Ms. Berling-Wolff is currently the Library Assistant at ITT Tech – Tempe and provides tutoring in 
information technology and networking, math, physics, software development, Microsoft products.  
Additionally, she coordinates student internships and work experience, provides classroom 
assistance and is a substitute instructor as needed.  Prior experience at ITT Tech includes teaching 
college math. 
 
Larry E. Hansen will serve as the initial President of the Board.  Mr. Hansen has a Master of Arts, 
Counseling-Human Relations, a Master of Arts, Educational Leadership, and a Bachelor of Arts, 
Secondary Education in History.  Additionally, Mr. Hansen holds the following certifications:  


 Arizona Secondary Education Standard Certificate 7-12, Arizona Department of Education 


 History- Social Studies- License 3141238 – November 16 2011 to November 6, 2016 


 New Jersey Department of Education Standard Certificate – Teacher of Social Studies 


 Qualified Evaluator Certificate – Certificate from ASU allows me to be teacher evaluator 
 
Mr. Hansen has secondary teaching experience as Chandler High School from 2005-2009 where he 
taught World History and Geography, American History, Government, Safety Ed and Honors’ 
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Government.  At Hendrix Junior High from 2001-2005 where he taught World History and 
Geography and American History and at Florence School District from 1999-2001 where he Taught 
Civics, US History and Honors English.   Mr. Hansen was Department Chair at Florence Middle 
School in 2000-2001.  His responsibilities included mentoring and evaluating teachers along with 
improving curriculum.  Additional responsibilities included working with the district and textbook 
companies to adopt books suitable for the school in Social Studies. 
 
As a Child Advocate for Special Needs Children, Mr. Hansen has utilized knowledge acquired 
through education and personal experiences helps parents with students who are disabled and helps 
create a conducive learning environment for them through  IEP’s and 504 plans.   
 
Since 2008 Mr. Hanson has taught at ITT Tech – Tempe in entry and upper level courses such as 
Introduction to Psychology, Social Psychology, Research Methods, English 101 and 102, Strategies, 
Ethics, Global Studies and Written Analysis. 
 
The combined experiences of the three Principals provide clear evidence of their ability to govern 
over the implementation of ECA by an experienced management company with an experienced 
Executive Director at the helm. 
 
All three Principals have substantial education backgrounds and cover secondary, post-secondary, 
special education and technology education areas.  Additionally, they all have experience with the 
operations of ITT Tech and are familiar with the way the management company operates, the 
students the school attracts and the support services in place to assist the target population in 
achieving ECA’s mission. 
 
Prior to reviewing and executing the EMO contract, the Principals will seek to add additional, 
independent board members that have business experience in the areas such as finance, law and 
non-profit management.  These independent board members will come from the local community 
and will serve to strengthen the board’s ability to govern and make policy decisions that are in the 
student’s and the public’s best interest.  The independent board members will not have employment 
or financial interests with the EMO. 
 
Charter Operation Experience of Principals 
 
Ms. Shannon Sweat has experience teaching at two different Charter Schools.  The first is North 
Pointe Preparatory, from August 2002 – December 2004, during which time Ms. Sweat taught a 
variety of Social Studies classes and Speech and Debate.  The second school is Ombudsman - 
Charter Metro from August 2005 – December 2007. While at Ombudsman, Ms. Sweat created both 
Reading and Basic Education Programs for at-risk students in grades 9 – 12. Both schools are 
authorized by the Arizona State Board for Charter Schools.   
 
Ms. Sheryl Berling-Wolff has teaching experience at Learning Foundation and Performing Arts from 
2006-2010.  Ms. Berling-Wolf was a Title I Math Tutor; maintained the computer lab; taught 
computer electives including MS Office products and other design applications.  This school is 
authorized by the Arizona State Board for Charter Schools.   
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AGENDA ITEM:  NEW CHARTER APPLICATION – ECA – ARIZONA, INC. 


ECA – Arizona, Inc. submitted a complete new charter application package to serve grades 11 and 12 for the 
Board’s consideration. The application package meets the scoring requirements set by the Board for the 2015-
2016 application cycle.  


REPORT SUMMARY 


Applicant Name: ECA – Arizona, Inc. 


Authorized Representative Name:  Larry Hansen 


Proposed School Name:  The Early Career Academy 


Proposed School Location: ITT Technical Institute – 5005 S. Wendler Drive in Tempe 


Mission Statement 


The Early Career Academy is a career-focused charter high school for grades 11 and 12 in which students have 
the opportunity to earn a high school diploma and a tuition-free Associate’s degree at the same time. 


Target Population 


The area to be served is an approximated seven mile radius around ITT Technical Institute – Tempe. The school 
is prepared to serve all students who select The Early Career Academy (ECA); however, believes it will attract 
primarily career-focused students. The target student population will be those students who: 


1. Are in Grades 11 or 12, 
2. Prefer a nontraditional high school experience, 
3. Excel in environments where they can be active learners and where hands-on and applied activities are 


prevalent, 
4. Who wish to be challenged with college coursework, 
5. Are interested in earning a career-oriented associate degree in a technology-related field to either 


pursue a career or to enable further postsecondary education. 


Student Count 


Year Grades Served # of Students 


1 11 120 


2 11-12 240 


3 11-12 240 


School Calendar 
Standard, 182 days 
 
Target Start Date 
August 17, 2015 
 


Application Package Scoring 
 


 Preliminary TRP Scores Revised TRP Scores 


Any Falls Below the Expectations ratings? No No 


Any section in which more than one  
evaluation area scored Approaches? 


Yes No 


  Percent Meets  Percent Meets 


Educational Plan Score ≥ 95% Meet standard? No 67% Yes 100% 


Operational Plan Score ≥ 95% Meet standard? No 90% Yes 100% 


Business Plan Score ≥ 95% Meet standard? Yes 100% Yes 100% 
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The Technical Review Panel (TRP) provided the Applicant with written technical assistance based on its reviews 
of the preliminary and revised written application packages prior to the in-person interview. 


In-Person Interview Summary 


During the in-person interview the Applicant responded to the questions regarding the submitted (Educational, 
Operational, Business) Plan.  


The capacity interview included three board members and two members of the identified education service 
provider (ESP), ITT Educational Services, Inc. (ITTESI).  The TRP found no critical elements of capacity lacking with 
the application package. The interview focused on the evidence of capacity to open and operate The Early 
Career Academy (ECA) as a career-focused high school for grades 11 and 12 in which students have the 
opportunity to earn a high school diploma concurrent with a tuition-free Associate’s degree.   


The Applicant effectively addressed the TRP’s questions regarding governing board capacity, indicating the 
intent to add seven additional members and diversify the board (Interview, part 1, 9:51).  In addition, the 
Applicant spoke to the resources available from ITTESI (Interview, part 1, 13:10).  The Applicant articulated a 
commitment to open enrollment and serving all types of students.  


Questions regarding the program of instruction, specifically related to 11th and 12th grade students taking dual 
enrollment courses, were sufficiently addressed.  The Applicant described a diagnostic entry assessment for 
every student identifying academic needs in a plan to ensure the school addresses deficiencies (Interview, part 
1, 22:40). In addition, the Applicant spoke to the utilization of career counselors providing continual monitoring 
of individual student performance and regular data review by the board. 


Questions regarding the school’s Performance Management Plan (PMP) focused on ensuring the management 
of student academic performance was sufficient. Representatives from ITTESI referenced the school 
improvement plan currently used at ITT Technical Institute (ITT) and stated that the PMP for ECA would follow 
the same process (Interview, part 1, 27:15).  The Applicant’s description of curriculum committees and mapping 
of student outcomes, as well as the collaboration between ECA and ITT, utilizing ITT Standards and the Arizona 
College and Career Ready Standards (ACCR Standards), were particular strengths. 


Qualitative Analysis Summary 


The TRP recommends that the application for ECA - Arizona, Inc. be approved because the Applicant presents 
clear educational, operational, and business plans supporting the mission of opening and operating “a career-
focused charter high school for grades 11 and 12 in which students have the opportunity to earn a high school 
diploma and a tuition-free Associate’s degree at the same time.” 


The mission has an embedded focus of “eliminating the lost decade and breaking the cycle of poverty through 
the delivery of a post-secondary education while in high school.” ECA’s plan would reach a unique student 
population of 11th and 12th grade students seeking a dual degree with a rigorous program. The Applicant’s 
identified student population is 11th and 12th grade students interested in a nontraditional high school 
experience as well as earning a career-oriented Associate’s degree in a technology-relate field, initially Network 
Systems Administration or Software Development. The submitted program of instruction and the capacity 
interview indicated that the Applicant has a deep understanding of teaching and learning and a deliberate 
model based on both research and experience. 


The Applicant’s proposed school will operate on the ITT campus in Tempe.  ECA students will have access to the 
same facilities and services available to ITT students. The Operational Plan provided a clear delineation of the 
roles and responsibilities for administering the day-to-day activities of the school.  Governing board members 
demonstrated capacity and are well versed in implementation of the proposed school model.  Board 
responsibilities are well detailed, including oversight of contractual agreements such as the contract with the 
ESP. All Applicant team members present at the interview were able to provide detailed responses to questions 
about the content of the application package.  They also emphasized the importance of the need for the 
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proposed model in the community, stating that “120 graduates every year with an Associate’s degree will 
change the community.” 


The application package includes a viable plan for co-location of ECA on the campus of ITT in Tempe, as well as a 
balanced budget that reflects the requirements for implementing the school’s academic and operational plans. 


A. EDUCATIONAL PLAN  


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Educational Plan. 


Plan Summary 


ECA-Arizona, Inc. proposes to open ECA, a career-focused high school for grades 11 and 12.   The school would 
open with 120 students in grades 11 and, projected to grow to 240 students in year two and add grade 12.  The 
Applicant plans to have a class size of no more than 30 students and a teacher-to-student ratio of 1:30.  The 
curriculum is described as “a college-level Associate’s degree program in a technology-oriented field.” 


The curricula will be modified to meet high school graduation standards and maintain a focus on “career 
preparation, atop a strong foundation of core concepts in general education” in order to meet the school’s 
mission.  Through a six-trimester approach, students will take both general education courses and technical 
courses.  The school’s instructional design utilizes the Explore-Practice-Apply model, integrating knowledge 
building with contextual interactions (A.3, p. 2) All students move through a series of learning levels, and 
supplemental instruction is infused for students struggling with specific course concepts.  Instructional practices 
are intended to vary, including direct instruction, discussion, lab coursework, analytical writing, student 
experiential learning, and field trips. 


The school will employ a combination of indirect and direct assessment through various aspects of curriculum 
and academic delivery and utilize performance data to evaluate and inform instruction (A.3, p. 4). The school will 
use formative and summative assessments, including examinations, capstone rubric data, student professional 
experience outcomes, and student portfolio work in conjunction with the AIMS test. 


PMP 


The Performance Management Plan (PMP) for new Applicants is a continuous school improvement plan that 
ensures the Applicant is ready to implement systems for meeting the Board’s academic performance 
expectations.  


The Applicant submitted a PMP that met the criteria in all areas for both Reading and Math 


Curriculum Samples 


Curriculum samples were provided for grades 11 and 12 for Reading and Writing and grades 9-12 for Math and 
Science. The table below indicates which curriculum samples in the revised application package met all Board 
requirements (+), and which had deficiencies (-). 


 
Grade Math Reading Writing Science 


9 + + + + 


10 + + +  


11 + + +  


12 + + +  
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Educational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Educational Plan Score ≥ 95% Meet standard? No 37 of 55 Yes 55 of 55 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 18 0 


Analysis of Educational Plan 


The Educational Plan meets the standard for approval because the Applicant presents a clear educational model 
that is currently unavailable and would likely benefit students in the target community.  The mission has an 
embedded focus of, “eliminating the lost decade and breaking the cycle of poverty through the delivery of a 
post-secondary education while in high school.”  The Applicant’s identified student population is 11th and 12th 
grade students interested in a nontraditional high school experience as well as in earning a career-oriented 
Associate’s degree in a technology-related field, initially Network Systems Administration and Software 
Development. 


The Applicant’s revised curriculum samples demonstrated student activities that would clearly provide a student 
with opportunities to engage in ACCR Standards as well as summative assessments clearly measuring student 
mastery. In particular, the submitted program of instruction and responses in the capacity interview indicated 
that the Applicant has a deep understanding of teaching and learning and a deliberate model based on both 
research and experience (Interview, part 2, 1:45). The TRP determined the Applicant’s specific education model 
was well articulated in the application and interview (A.3, pp. 1 -2). 


Locating the school on the ITT campus will provide students unique opportunities.  ECA students will have access 
to the same facilities and services available to ITT students. The Applicant utilized current population statistics 
and census data to analyze the target geographic area.  In addition, the Applicant assessed area high school 
data, including two alternative high schools.  The data supports the determination that the school model “does 
not exist currently in the geographic area” (A.1, p. 3). The Applicant articulated steps for creating a strong school 
culture and community to support students, including small school size, personal daily greetings, and 
administrators with teaching responsibilities, (Interview, part 1, 40:30). 


In conclusion, the Education Plan in the application package meets the quantitative threshold.  This, in 
conjunction with the Applicant’s answers to a range of interview questions regarding the proposed academic 
model, led the TRP to conclude that this is a sound plan with the potential to provide a valuable option in the 
target community. 


B. OPERATIONAL PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Operational Plan. 


Plan Summary 


ECA – Arizona, Inc. is a non-profit corporation, located in Tempe, AZ, that was created on April 29, 2014 for the 
purpose of establishing a charter school with three founding Directors:  Larry Hansen, Sheryl Berling-Wolff, and 
Shannon Sweat. 


ECA – Arizona, Inc. will utilize its corporate board as it governing body. The governing body will be responsible 
for the policy decisions of the school. 
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School Governing Body Member Type Number Name 


Organization Principal(s) 3 
Larry Hansen, Sheryl Berling-Wolff, and Shannon 


Sweat 


Principal Background Information  


Authorized Representative and Principal:  Larry Hansen  
Confirmed Education History: Master of Education in Counseling-Human Relations, Northern Arizona University, 
2009 
Confirmed Employment History: Teacher, ITT Technical Institute, September 2008 – present; Adjunct Instructor, 
Estrella Mountain Community College, August 2012 – present; Adjunct Instructor Online, University of Phoenix, 
August 2009 – present; Online Instructor, Herzing University, February 2011 – present; Teacher, Chandler High 
School, 2005 – 2009 
Arizona FCC Expires: October 16, 2016 
Current or Past Charter Affiliations1: None 


Principal Name:  Sheryl Berling-Wolff  
Confirmed Education History: Master of Science in Plant Biology, Arizona State University, 2002 
Confirmed Employment History: Library Assistant, ITT Technical Institute, April 2012 – present; Teacher, 
Learning Foundation, January 2010 – October 2010; Teacher, Maricopa Well Middle School, August 2009 – 
November 2009, Teacher; Horizon Community Learning Center, July 2006 – June 2009 
Arizona FCC Expires: May 31, 2018 
Current or Past Charter Affiliations1: None 


Principal Name:  Shannon Sweat  
Confirmed Education History: Master of Education in Secondary Education, Wayland Baptist University, 2006 
Confirmed Employment History: Adjunct Instructor, ITT Technical Institute, September 2012 – present; Chair for 
School of Criminal Justice, ITT Technical Institute, May 2008 – June 2012 
Arizona FCC Expires: May 31, 2018 
Current or Past Charter Affiliations1: None 


Education Service Provider 


The Applicant intends to contract with ITT Educational Services, Inc. (ITTESI) as their ESP. Key points in selection 
of ITTESI were securing a post-secondary partner to facilitate awarding post-secondary credit, a curriculum 
allowing for degree completion, and a facility to house appropriate classrooms and associated space (B.3.1, p. 
1). According to the contract, ITTESI will provide school administration and business support services including 
human resources, payroll, student information systems, management reporting, class scheduling, purchasing, 
operations management, marketing, and regulatory support. Additional services provided will leverage subject 
matter expertise and will be focused on curriculum, assessment, and information technology. 


The application package differentiates the corporate board and ESP roles.  The board’s role is governance, 
decision and policy making, and safeguarding of public funds, while the ESP’s focus is school management and 
operations. Additionally, the corporate board will hold the ESP accountable to performance metrics that will 
determine if the ESP is awarded a second contract or maintains its current contract (B.3.1, p. 1). ESP staff will 
not serve on the school’s governing body. The ESP has one school currently operating in Troy, Michigan and has 
two more scheduled to open in 2015 in the following states: Indiana and Florida. 


  


                                                           
1
 In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation, 


such as charter representative, charter principal, or school site leader. 
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Operational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? No 28 of 31 Yes 31 of 31 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 3 0 


 


Analysis of Operational Plan 


The Operational Plan meets the standard for approval because it provides a clear description of the 
responsibilities and structure of the board that adheres to Arizona requirements.  In addition, it provides a clear 
delineation of the roles and responsibilities for administering the day-to-day activities of the school.  


In terms of governance, the proposed board includes members well versed in implementation of the proposed 
school model.  Board responsibilities are well detailed, including the establishment of policy, short- and long-
range goals, ensuring satisfactory financial operations, and overseeing contractual agreements, including the 
ESP contract. All Applicant team members present at the interview were able to provide detailed responses to 
questions about the contents of the application package. They also emphasized the importance of the need for 
the proposed model in the community, stating, “120 graduates every year with an Associate’s degree will 
change the community” (Interview, part 1, 36:25). 


The management and operations section of the application package includes a clear organizational chart and 
detailed position descriptions listing key responsibilities. The management plan is designed to maintain a small 
school, and a notable feature is the importance of staff being capable of handling multiple functions (B.3, p. 1). 
The TRP considered the administrative staff of an executive director and administrative assistant lean; however, 
the Applicant made an intentional decision to keep staffing low, “with the exception of teachers and Career 
Academy Counselors,” which the Applicant notes will grow during the first two years.   


The Applicant thoroughly describes the school’s contractual relationship with the ESP, including services 
available in the areas of curriculum, assessment, information technology, regulatory, human resources, 
purchasing, marketing, and legal.  The TRP determined the balance between a small, skilled staff and ESP 
services allows for effective management.  In addition, the Applicant will contract for additional specialized 
services, including special education, auditing, food services, information technology, and legal. 


Enrollment procedures are well documented, and marketing strategies referenced during the capacity interview 
support the Applicant’s ability to meet projected enrollment goal (B.3, p. 5). 


C. BUSINESS PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Business Plan. 


Plan Summary 


The marketing department from the ESP will be tasked with developing and executing the 
advertising/promotion plan. A variety of media outlets will be utilized to promote the school. The school’s 
mission will be delivered by, but not limited to social media, website, posters, door hangers, pamphlets, surveys, 
radio ads, e-mail campaigns, telephone campaigns, television ads, press releases, and interview by the local 
director. (C.2 pg. 1) 


The staffing plan includes the Executive Director, Administrative Assistant, Guidance Counselor, 5 regular 
education Teachers in year 1, and Teaching Assistants. 
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ECA will initiate a recruitment process to ensure that all students have an equal chance of admission, as 
enrollment will be limited to grades 11 and 12 (B.3, p. 5). During the interview, the Applicant described how ECA 
would determine what grade a student would be placed in (Interview, part 1, 50:43). Additionally, the Applicant 
indicated that ECA will admit students that have completed two years of high school. 


Education Service Provider 


The proposed agreement includes the following fees to be paid to the ESP: 


 Student technology services at $200 a year per student enrolled; 


 Curriculum support at $150 per student per course; 


 School administration and business support at 12 percent of revenues from all governmental sources; 


 Rent (includes use of instructional equipment, facilities, utilities) at $900 a year per student enrolled.  


These elements combine for a total of $446,896.96 annually. The ESP includes an in-kind grant/fee offset in year 
one of $308,000, reducing the total cost to $138,896.96, which is 17.7% of the year one expenditures.  The in-
kind grant is “a credit to offset the fair-market value fees assessed by the EMO for access to curriculum 
resources, administration, and turnkey educational space.” 


ECA and ITT have established an agreement detailing the cost for facility rent on a per-pupil basis.  During the 
capacity interview, the Applicant clarified that rent will be based on 50 square feet per student and a variable 
cost based on the actual number of students enrolled. 


Facility Information 


Proposed School Name: The Early Career Academy 


Proposed Location: 
ITT Technical Institute – Tempe at 5005 S. Wendler Drive, Tempe, Arizona 
85282. 


Facilities Requirements: 


ITT’s Tempe campus is 30,000 square feet and has 15 theory rooms, four 
computer labs, and one electronics lab, for a total of 662 classroom seats and 
20 classrooms. ECA students will occupy eight to 10 classrooms in the facility 
during daytime hours, which will not be in use by postsecondary students.  
ITT will incur the cost for any building modifications required to secure 
occupancy authorization.  


Budget Summary 


The Applicant has secured funds from ESI Service Corp. for start-up purposes. The secured funds, in the amount 
of $150,000 as stated by the Applicant, are available as confirmed by JP Morgan Chase. 


During the start-up period, the school expects revenue of $150,000, a grant provided by ITTESI, including staff 
and operations. Expenses during this period are related to administrative salaries, one month of teaching 
salaries and benefits, and marketing.  The operational budget projects revenue based on state funding and 
includes a $35,000 carryover of start-up funding. The school intends to open with 120 students with revenue 
based on 91.67 percent enrollment.  In all three years, the majority of expenditures are on personnel and 
student material costs.  Benefits are projected annually at 10 percent of salaries.  The three-year operational 
budget assumptions explain that “the facility charge formula applies an estimated 50 square feet per pupil to 
the facility’s estimated occupancy cost per square foot of $19.68. This cost is inclusive of utilities, infrastructure, 
and maintenance expenses.” Within the ESP agreement, both parties agree to an annual credit amount, 
“determined by the ECA and EMO, such that the ECA pays amounts due for services and resources to the extent 
funding sources allow” (B.3.1, Agreement, p. 15). The proposed budget for year one has an ending balance of 
$25,414.04, which rises to $40,617.48 in year three. 
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The table below presents a summary of the budget by year: 


 Startup Period Year 1 Year 2 Year 3 


Projected Full Enrollment: N/A 120 240 240 


#  Students Budget Based On: N/A 110 (92%) 220 (92%) 220 (92%) 


Total Revenue: $ 150,000 $ 819,586 $ 1,562,429 $ 1,566,961 


Total Expenditures: $ 114,972 $ 794,072 $ 1,532,383 $ 1,526,344 


Ending Balance: $ 35,028 $ 25,514 $ 30,046 $ 40,617 


Business Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? Yes 30 of 30 Yes 30 of 30 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 0 0 


Analysis of Business Plan 


The Business Plan meets the standard for approval because it provides a viable plan for co-location of ECA on 
the campus of ITT Tempe, and a balanced budget that reflects the requirements for implementing the school’s 
academic and operational plans. ECA proposes to contract with ITTESI for a variety of services including student 
technology services, curriculum support, school administration and business support, as well as facility rental. 
The management fee is reduced through a negotiated in-kind grant/fee offset.  The credit reduces the impact of 
the management fee on the budget, and the TRP noted this as an effective budgeting tool.  During the interview, 
the Applicant noted that “the management fee is a function of revenue,” with less revenue resulting in a 
reduced management fee. The Applicant provides a balanced budget that does not rely on any uncommitted 
funds.  The budget is dependent on a reasonable enrollment estimate of 91.67 percent.  


In addition, the proposed location on the ITT campus supports the school design and mission of students earning 
a high school diploma and a tuition-free Associate’s degree at the same time.  The Applicant provided evidence 
of ample space to support both programs (C.1, Facility Layout).   


A detailed advertising and promotion plan is provided to “inform the community that ECA will provide a public 
high school experience with programs of study that blend traditional academic content with applied learning 
concepts resulting in both a high school diploma and an associate’s degree at no additional cost.”  The TRP 
noted the variety of marketing strategies as a positive attribute of the plan (C.2, p. 2). 


The personnel plan details a solid recruitment and hiring process, as well as professional training needs for new 
personnel.  Professional training needs include the analysis of student achievement data, ongoing formal and 
informal assessments of student achievement, the identification and use of enhanced and differentiated 
instructional strategies, and emphasis on rigor, relevance, and reading in the content areas.  These professional 
development opportunities correlate with the Applicant’s Educational Plan (A.5, PMP Reading and Math). 
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EVIDENCE OF CAPACITY 


 


Applicant Summary 


The table below describes the participation of the Applicant in the In-Person Interview: 


Name Role 
Attended 


Interview? 


Larry Hansen 
Authorized Representative/Corporate Principal; Board 
President 


Yes 


Sheryl Berling-Wolff Corporate Principal; Board Member Yes 


Shannon Sweat Corporate Principal; Board Member Yes 


David Catalano  ESP Employee  Yes 


Wayne Matulich ESP Director Yes 


Analysis of Applicant Capacity 


The TRP finds that the Applicant has the range of knowledge, skills, and experience needed to open and operate 
a high-quality school.   


The application package indicates an intent to ensure the majority of board members are independent from the 
ESP, and the Applicant is currently seeking to add up to seven additional members. The proposed board has 
considerable educational experience.  Background information provided within the application package 
demonstrates that the board holds the necessary education, knowledge, experience, and critical skills to govern 
and implement their career-focused instructional model. As noted earlier, board members present at the 
interview were able to provide detailed responses to questions about the contents of the application package.  
They also emphasized the importance of the need for the proposed model in the community.  


The Applicant presented sufficient detail during the capacity interview regarding the program of Instruction and 
PMP.  In particular, the Applicant spoke directly to strategies to ensure students have the necessary mastery of 
skills to take dual enrollment courses.  These strategies include the utilization of academic counselors, diagnostic 
assessments, and software tools.  The Applicant noted the importance of quality professional development 
supporting teachers to teach both high school and college coursework.  The Applicant noted that every 
instructor would have an instructional plan. 


The capacity interview confirmed the TRP’s assessment that the application package meets the standards for 
approval.  The Applicant was clearly passionate regarding the need for ECA, noting the opportunity for students 
to “forgo a lost decade,” graduate with an Associate’s degree, and, “change the community.”  The close 
connection with ITT was evident with ITT representatives at the interview demonstrating a strong commitment 
to the success of ECA, described in the application package as, “100% dedicated and focusing on making sure 
ECA is successful.” 


ADDITIONAL INFORMATION 


Additional facts are included below to provide information related to the Applicant’s associated schools, and 
current and prior charter compliance as an indicator of the Applicant’s ability to implement a charter or operate 
a charter school. 


Academic Performance of Associated Schools 
 
On July 1, 2014, The Grand Valley State University Board of Trustees granted a charter contract to Early Career 
Academy, who contracts with ESI Services Corp. as an Educational Service Provider. The charter school is 
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currently in their first year of operation in Troy, Michigan. According to the Deputy Director of Charter Schools 
for The Grand Valley State University authorizer, Mr. Robert Kimball, the school is in compliance with all 
regulations required by the state of Michigan. In addition, Mr. Kimball expressed that this school has met a need 
for students that are not college bound but ready for a career, through the unique program they offer. 


BOARD OPTIONS 


Option 1: The Board may approve the application package. Staff recommends the following language for 
consideration: Based upon review of the contents of the portfolio provided for this Applicant and the 
information provided by the representatives of the Applicant during consideration, and given it is within the sole 
discretion of the Board to approve or deny a charter, I move to approve the application package and grant a 
charter to ECA – Arizona, Inc. to establish The Early Career Academy charter school to serve grades 11 and 12. 


Option 2: The Board may deny the application package. The following language is provided for consideration: 
Based upon a review of the contents of the portfolio provided for this Applicant and the information provided by 
the representatives of the Applicant during consideration, and given it is within the sole discretion of the Board 
to approve or deny a charter, I move to reject the application package and deny the request for a charter of ECA-
Arizona, Inc. to establish a charter school for the reason(s) that its application failed to meet the requirements of 
Title 15, Chapter 1, Article 8 due to: (specific statement made by the Applicant during Board consideration). 
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Educational Plan 
A.1 Educational Philosophy 
 
Early Career Academy’s Approach to Improving Pupil Achievement 
 
Mission 
The Early Career Academy is a career-focused charter high school for grades 11 and 12 in which 
students have the opportunity to earn a high school diploma and a tuition-free associate’s degree at 
the same time. 
 
Vision 
We envision the Early Career Academy (ECA) as a place where students enroll in a program of 
study that leads to a career oriented associate’s degree in a technical area like software development 
or network systems administration.  ECA students are exposed to specific practical skills that are in 
use today in a wide variety of employer organizations.  Students enjoy and benefit from the 
substantial facilities and services available to postsecondary students at the campus where the charter 
school is located.  Students complete programs of study that blend traditional academic content with 
applied learning concepts, with a significant portion devoted to practical study in a lab environment. 
Student Professional Experiences and project-based learning prepare students to apply skills in a 
variety of career-focused positions related to their fields of study.   Students graduate with an 
associate’s degree and a significant head-start over graduates from other high schools and find both 
employment in their field of study and continue with additional post-secondary study. 
 
Critical Elements of the School’s Philosophical Approach: 
 A tuition-free associate’s degree  
 A small, personalized school environment will promote the inclusion and belonging of all 


students 
 A culture of success that will ensure everyone is focused on helping students achieve set 


outcomes 
 Rigorous college level coursework in applied fields of study will allow students to learn how to 


solve real-world problems in challenging ways 
 Technology teachers with industry experience will both instruct and interest our students in new 


fields of study 
 In addition to a daily structured schedule, our students will have additional study and resource 


time, which includes collaboration with staff and peers in laboratory settings 
 Students will have the ongoing opportunity to work on real projects for organizations in the 


community related to their program of study. 
 
The school improves student achievement by offering challenging coursework combined 
with student academic support services.  Findings from the Jobs for the Future study of 
successful Early College High Schools in North Carolina indicates that students can handle a 
structured delivery of college level content; the challenged will rise to the occasion.  Challenging 
coursework combined with student academic support services drives student growth1.   Therefore, 
ECA will insist that student academic support services and strategies be employed to assist students 


                                                            
1 “Accelerating College Readiness: Lessons from North Carolina's Innovator Early Colleges”, Cecilia Le and Jill 
Frankfort 
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in achieving in college; especially students that have not been well-prepared for college.  This is the 
same approach ITT Tech has taken to assist college students, many unprepared for the rigors of 
college work, to complete an associate’s degree.  Evidence from ITT Tech bears this out as 
graduation rates, as reported by IPEDs, often far outpace those of community colleges serving 
similar populations. 
 
ECA students will enroll in a program of study that serves as their academic path, improves 
student completion rates and creates career ready graduates.  This improves student 
achievement.  The programs of study are designed with the end in mind: the ability to apply a body 
of knowledge in a technology based profession that will provide long-term career growth for the 
graduate. To accomplish these objectives students must learn and apply critical thinking and 
problem solving, written and oral communication, working in a team and applying technical skills to 
real-world problems. Students must also become life-long learners; as the world of technology 
changes, workers must learn new skills. Today’s employers demand these skills and actively seek 
them in entry-level, professional workers.  
 
Each program of study begins with courses in the student’s field of study which engage the student’s 
natural curiosity and begins their immersion into the body of knowledge that compelled them to 
enroll. Additionally, the first trimester course load includes Problem Solving Theory and Strategies 
for the Technical Professional which provide students with tools and techniques used to solve 
problems and learn how to think critically. This theme of core technology courses combined with 
general education courses that require students to read, write, and apply problem solving and critical 
thinking skills continues until graduation. Student learning is assessed using traditional techniques 
like tests and projects. Additionally further development and assessment takes place with the 
Student Professional Experience which requires demonstration of the application of the body of 
knowledge to solve real world problems in a team environment. Lastly, the Capstone course is 
designed for students to tie together and apply what they have learned as a way to assess program 
level learning outcomes.  
 
ECA is based on the premise that a post-secondary education is necessary for entry into a 
meaningful career characterized by growth in both responsibility and income.  A meaningful 
career is required for entry into the middle class and is a significant tool for breaking the cycle of 
poverty (generational poverty that persists in families).  The sooner a person enters a career the 
greater the long-term impact of income growth benefits them.   
 
The Georgetown Center on Education and the Workforce study titled “Help Wanted: Projections of 
Jobs and Education Requirements through 2018” offers a state-level analysis of the Arizona jobs 
market by education level.  Between 2008 and 2018, new jobs in Arizona requiring postsecondary 
education and training will grow by 227,000 while jobs for high school graduates and dropouts will 
grow by 88,000. 
 
Between 2008 and 2018, Arizona will create 907,000 job vacancies both from new jobs and from job 
openings due to retirement. 


 554,000 of these job vacancies will be for those with postsecondary credentials, 231,000 for 
high school graduates and 123,000 for high school dropouts. 


 61% of all jobs in Arizona (1.9 million jobs) will require some postsecondary training beyond 
high school in 2018. 
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Note: Job vacancies arise from two sources: There are brand new positions created as an occupation grows, and there are pre-
existing jobs that people leave behind when they retire, or move into other occupations. 
 
 


Arizona Jobs Forecasted for 2018, by Education Level 


Education level 2018 Jobs 


High school dropouts 423,000 


High school graduates 797,000 


Some college, no degree 297,000 


Associate’s degree 796,000 


Bachelor’s degree  554,000 


Graduate degree 263,000 
Source: The Georgetown University Center on Education and the Workforce 


 
Significant empirical evidence exists from the ITT Tech system.  The majority of ITT Tech students 
do not obtain professional careers until they obtain an associate’s degree in a career-oriented field. 
Prior to obtaining a post-secondary credential, many of these students worked in low wage, unskilled 
positions. The average age of the ITT Tech student is 30; obtaining a career-oriented, post-
secondary education a decade earlier would have eliminated a decade lost to low wage, unskilled 
jobs.  
 
The ECA mission is focused squarely on eliminating the lost decade and breaking the cycle of 
poverty through the delivery of a post-secondary education while in high school.  Achieving this will 
increase student achievement in the target population.   
 
The target student population for the Early Career Academy will be those students who: 


1) Are in Grades 11 or 12 (as classified by the sending high school) 
2) Prefer a nontraditional high school experience 
3) Excel in environments where they can be active learners and where hands-on and applied 


activities are prevalent. 
4) Who wish to be challenged with college coursework 
5) Are interested in earning a career-oriented associate degree in a technology-related field to 


either pursue a career or to enable further postsecondary education after high school. 
                                                                                                                 


ECA is prepared to serve all students who select the school; however, it is believed that the value 
proposition will attract primarily career-focused students. This particular opportunity does not exist 
currently in the geographic area and would offer a new option for career-focused students focused 
on achieving credentials and entering the workforce. 


 
A technology related associate’s degree is an outstanding value based on the time invested 
to obtain it compared to the jobs obtained as a result.  This achievement creates a long-term, 
tangible impact on students. The ECA programs of study, specifically, Software Development and 
Network Systems Administration lead to jobs that have a Bright Outlook per the Bureau of Labor 
Statistics and are projected to have 100,000 or more job openings over the ten year period from 
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2010-2020.  Graduates of associate’s degree programs obtaining entry level positions in these fields 
of study can earn salaries in the low 30 thousand dollar range.  This is an excellent salary considering 
the cost of the obtaining an associate’s degree (no-cost for an ECA student) and places the graduate 
on a white-collar career path that has long-term viability.   
 
Software Development Jobs: Projected employment for related occupations for the state of Arizona 
and for the Phoenix area is summarized below.2 
 
Arizona – Statewide 
 


Standard Occupation Classification (SOC) Employment Average Annual Openings 


SOC Code SOC Title 
2010 
Estimated 


2020 
Projected 


Due to 
Growth 


Due to 
Separations Total


15-1121 Computer Systems Analysts 9,912 11,664 175 186 361


15-1131 Computer Programmers 7,444 8,160 72 173 245


15-1132 
Software Developers, 
Applications 


6,974 8,474 150 72 222


15-1133 
Software Developers, Systems 
Software 


8,903 11,175 227 93 320


15-1150 Computer Support Specialists 12,774 14,723 195 336 531
 
Phoenix Area 
 


Standard Occupation Classification (SOC) Employment Average Annual Openings 


SOC Code SOC Title 
2010 
Estimated 


2020 
Projected 


Due to 
Growth 


Due to 
Separations Total


15-1121 Computer Systems Analysts 7,850 9,304 145 147 292


15-1131 Computer Programmers 5,591 6,273 68 130 198


15-1132 
Software Developers, 
Applications 


5,715 7,069 135 59 194


15-1133 
Software Developers, Systems 
Software 


5,027 6,510 148 52 200


15-1150 Computer Support Specialists 9,669 11,237 157 254 411
 
Network Systems Administration Jobs: Projected employment for related occupations for the state 
of Arizona and for the Phoenix area is summarized below.3 
 
  


                                                            
2 Arizona Department of Administration, Office of Employment and Population Statistics, 
http://azstats.gov/pubs/labor/AllAreasOccProj10-20.xls  


3 Arizona Department of Administration, Office of Employment and Population Statistics, 
http://azstats.gov/pubs/labor/AllAreasOccProj10-20.xls  
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Arizona – Statewide 
 


Standard Occupation Classification (SOC) Employment Average Annual Openings 


SOC Code SOC Title 
2010 
Estimated 


2020 
Projected 


Due to 
Growth 


Due to 
Separations Total


15-1141 Database Administrators 3,006 3,741 74 51 125


15-1142 
Network and computer systems 
architects and administrators 


6,863 8,820 196 116 312


15-1150 Computer Support Specialists 12,774 14,723 195 336 531
 
Phoenix Area 
 


Standard Occupation Classification (SOC) Employment Average Annual Openings 


SOC Code SOC Title 
2010 
Estimated 


2020 
Projected 


Due to 
Growth 


Due to 
Separations Total


15-1141 Database Administrators 2,430 3,033 60 41 101


15-1142 
Network and computer systems 
architects and administrators 


5,160 6,698 154 87 241


15-1150 Computer Support Specialists 9,669 11,237 157 254 411
 
 
A post-secondary degree lasts forever.  Over 60% of the population, age 25 or older in the target 
area has not obtained a post-secondary degree.  When measured in this manner, student 
achievement in the target population will be improved by helping students invest in themselves 
through the completion of a post-secondary credential.  Investing in knowledge attainment has the 
greatest return for the investor when the credential attained maintains its value the longest.  An 
associate’s degree or a bachelor’s or master’s degree has always held its value.  Degree holders 
benefit from completing a degree even when the program studied does not relate to the degree 
holders job.  Employers often view degree completion as table stakes for job consideration.  
Candidates without a degree often do not get a chance to pitch their talents.  Contrast this with a 
certification in a technology related field.  Like a melting ice cube, as time passes, the value of the 
certification diminishes.  Young people should be investing where their returns are the greatest.  
This same approach applies to high school course work. A student should take college coursework 
in lieu of high school coursework, given the choice. Its lasting impact tells us so. 
 
What is measured receives attention; data driven decision making leads to better outcomes.  
ECA is run using data. Measuring student, teacher and school achievement and making sure 
everyone knows what is measured, improves outcomes.  ECA will engage ITT Educational Services 
Inc. (ESI) as the EMO.  ESI has the benefit of managing over 130 campuses that offer the same 
programs of study.  This level of data allows ESI to manage outliers or programs that are doing 
better and doing worse than the average.  This provides ECA with a significant edge in 
understanding how effective its administrative team is in improving student achievement.  A system 
of schools, all teaching the same courses, allows best practices to rise and to spread, improving all 
schools.  The level of data available to review is profound and allows board members to make policy 
decisions that will improve student achievement in the target population.  ESI has years of 
experience proving this to be the case. 
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Principles of ECA’s Proposed Program of Instruction. 
 
To improve student learning and student achievement ECA promotes the principles and 
methods of Applied Learning grounded from the following theoretical constructs: 
 
 Merrill’s Principles of Instruction suggesting that the most effective learning products or 


environments are those that are problem-centered and involve the student in: a) activation of 
prior experience, b) demonstration and application of skills, and c) integration of those skills into 
real-world activities 


 Gagné’s Taxonomy of Learned Capabilities that represent progression of competency 
development from lower level operational skills to high-level intellectual capacity for solving 
unknown, complex, ill-structured problems through application or generation of rules  


 Bloom/Krathwohl’s Taxonomy of Educational Objectives that determines: a) selection of 
specific instructional tasks and associated outcomes, and b) assessment of learning outcomes 


 Keller’s ARCS Model addressing critical factors of learner motivation and engagement 
 
The theories are applied in the ECA course design utilizes the ITT/ESI proprietary Explore-
Practice-Apply model that allows students to gradually build their knowledge and skills while 
engaging in meaningful and context relevant interactions with their peers. Students move through 
learning levels meaningfully and deliberately. 
 
 Explore – Facilitates student discovery learning, activation of prior knowledge and building 


connections between new concepts and existing cognitive frameworks through interactive 
learning activities. 


 Practice – Engages students to apply new concepts in the process of developing and testing 
skills through hands-on exercises, labs, role playing and modeling. 


 Apply – Engages students in the analysis of complex situations and the development of 
solutions required by learning tasks grounded in real-life/workplace contexts. 


 
ECA students will enroll in a program of study.  Students that are interested in their subjects 
stay engaged especially when they are tied to a goal or personal vision.  ECA will initially offer 
two programs of study: Network Systems Administration and Software Development.  Each 
program has a defined path laid out for students allowing them to clearly see the end while knowing 
where they are along the path.  Each program of study exposes student to a body of knowledge with 
each course building upon the knowledge gained in the previous course.  An example below from 
Software Development illustrates a series of courses that get more advanced as students’ progress 
through the program. 


NT1110 Computer Structure and Logic+ 


PT1420 Introduction to Programming+ 


SD1230 Introduction to Application Design and Development+ 


SD1240 Creating Websites Using HTML and CSS+ 


SD1340 Creating Websites Using HTML5, CSS3 and JavaScript+ 


SD1420 Introduction to Java Programming+ 


SD1430 Introduction to Mobile Operating Systems+ 
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SD2520 Introduction to Database and XML with jQuery+ 


SD2550 Application Development Using Java I+ 


SD2650 Application Development Using Java II+ 


SD2670 Social Networking Applications and Technology+ 


SD2799 Software Development Capstone Project+ 


 


Students and their parents benefit from having a path, having no choice or electives and having a 
vision for their own completion of the program.  Unlike traditional high school, ECA’s focus is on 
getting students excited about the relatively deep exploration of a body of knowledge.  This is 
designed to initially engage them and to keep them engaged and excited as they move along the path, 
gaining more knowledge and getting closer to their goal.  Contrast this with the typical and the often 
disconnected electives available to juniors and seniors in high school.  Disengaged senior high 
school students are less likely to stay in school and more likely to find a substitute for their time, 
especially when they fail to see a future benefit to their efforts.   The immediate gratification of a 
paycheck from menial work can be enough to draw disengaged students away from school.  ECA 
offers these students a way to get significant return on their investment in senior high school 
through a deeper engagement in an area of interest and this will lead to better outcomes and higher 
completion rates for the target population.  The target population includes students in grades 11 and 
12 who prefer a nontraditional high school experience, active, hands-on learning and applied 
activities, prefer the challenge of college coursework and are interested in earning a career-oriented 
associate degree in a technology-related field. 


The Student Professional Experience (SPE) brings reality into the classroom by allowing 
students to apply learning to a real-world project.  Students complete Student Professional 
Experiences with local businesses or community organizations and build a professional portfolio 
that can be used to both assess their learning and enhance their marketability when they apply for 
jobs at graduation.  At the same time, they receive learning opportunities in general education core 
courses that broaden their educational experience beyond their technical programs and emphasize 
qualities gained from the study of the traditional liberal arts and sciences, also with practical 
application included in the learning activities.  Reading is integrated throughout the curriculum and 
students have the unique opportunity to engage in reading related to the workplace when they 
complete their Student Professional Experiences.  ECA has an emphasis on applied and practical 
learning in both technical and core classes, which is consistent with the mission and will improve 
student achievement in the target population.    The target population includes students in grades 11 
and 12 who prefer a nontraditional high school experience, active, hands-on learning and applied 
activities, prefer the challenge of college coursework and are interested in earning a career-oriented 
associate degree in a technology-related field. 


 


Community partnerships will offer ECA opportunities to improve curriculum, engage in 
SPE’s and obtain job placement.  Through ECA’s use of ITT Tech and ITT Tech’s programs of 
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study, ECA will avail itself to Program Advisory Committees (PACs) utilized by ITT Tech.  PACs 
are made up of employers and industry experts from the community and are organized by each 
School of Study and contain approximately ten members.  Each ITT Tech has PAC’s for each 
School of Study.  PAC’s meet twice per year and are surveyed regularly for feedback about 
curriculum, labs, and equipment and industry trends.   The feedback is used locally and nationally to 
inform curriculum and lab revisions, academic delivery, extra-curricular activities and market trends.  
The data is aggregated by the ITT Tech system of schools and a clear, employer driven trend can be 
discerned.   


Each ITT Tech campus maintains a career services department which serves to assist students in 
obtaining SPE’s, internships and permanent jobs.  The career service staff maintains employer 
partnership to facilitate student placement.  Feedback from employers informs the curriculum and 
academic delivery at the school which serves to assist in creating career ready graduates.  This will 
improve the student outcomes of the target population. 


Target Population 
 
ECA will operate out of the ITT Tech Tempe college campus and as such, ECA will likely attract 
students from the same neighborhoods as ITT Tech.  To discover more about these neighborhoods, 
ECA conducted an extensive demographic review.  This sophisticated review utilized the street 
address of each student that started college at ITT Tech in Tempe and then retrieved the 
demographic data from that address and the surrounding neighborhood.  This allows ECA to better 
pinpoint the high schools and corresponding educational attainment for comparison purposes as 
well as hundreds of other related to the area.  See the Target Population section for more details. 
 
Adopting the instructional approach, curriculum, and program of study approach from ITT Tech 
makes sense given the hypothesis that the student populations will resemble each other.  
Additionally, a review of the high schools in the target population indicates that the ECA offering is 
unique.   Given the long-term success of ITT Tech Tempe leads ECA leaders to believe this model 
of applied learning, college-level coursework combined with student academic support will lead to 
improved student achievement in the target population. 
 
ECA’s approach to including a college degree for free is partly based on the idea that parents 
without a college degree are less likely to be able to help their children through the college 
enrollment and completion process.  These same parents are typically strong proponents of post-
secondary education because they want their children to do better than they did and see education as 
the path to doing that.  The demographic data from the ECA target population footprint, as defined 
by the ITT Tech student census, indicates that 64% of the population 25 years and older do not 
have a post-secondary degree.  This percentage makes it highly likely that ECA parents will not have 
experience completing college.  Including the post-secondary degree for free will increase student 
achievement in the target population. 
 








BYLAWS


OF


ECA - ARIZONA, INC.


ARTICLE I
CORPORATE NAME


1.1 Name.  The name of the corporation is ECA - Arizona, Inc. (referred to herein as the
“Corporation”).


ARTICLE II
OFFICES


2.1 Offices.  The Corporation’s principal office, known place of business and place where its
records shall be kept is 5005 South Wendler Drive, Tempe, Arizona 85282; provided, however, that the
Corporation may change its principal office, or adopt other and additional offices, either within or outside
the State of Arizona (the “State”), as the Corporation’s Board of Directors may, from time to time, determine.


ARTICLE III
NONPROFIT CORPORATION


3.1 Purposes.  The Corporation is established as a nonprofit corporation for any lawful purpose
permitted under State law.  Initially, the Corporation will establish, market and operate one or more public
charter schools in accordance with the laws of the State. [For purposes of federal laws, the Corporation is
organized only for charitable, scientific and educational purposes as defined by the Internal Revenue Code
of 1986, as amended (the “Code”), Section 501(c)(3), including distributions to organizations that qualify as
exempt under Section 501(c)(3) of the Code.  The Corporation shall not willfully, directly or indirectly,
unlawfully carry on propaganda, or otherwise attempt to influence legislation, nor shall any of its funds be
used to support or oppose any political issue or candidate nor perform any other act or omission that will
jeopardize its status as a nonprofit corporation in the State or jeopardize any tax-exempt status of the
Corporation provided under the nonprofit corporation laws of the State or the Code, including the tax-exempt
status of the Corporation under Section 501(c)(3) of the Code and its regulations as any of those laws and
regulations may exist or may hereafter be amended.]  No part of the assets or net earnings of the Corporation,
current or accumulated, shall inure to the benefit of any private individual except for any and all contracts
that may be entered into with any individuals or entities as provided and afforded by these Bylaws and
appropriate resolutions of the Board of Directors.


ARTICLE IV
MEMBERSHIP


4.1 Members.  The Corporation shall not have members.


ARTICLE V
BOARD OF DIRECTORS


5.1 Name.  The Board of Directors of the Corporation shall be publicly known and described
as the “Governing Board” (and hereafter be referred to as the “Board”).  Any individual serving on the Board
shall be referred to as a “Director.”







5.2 General Powers.  The Board shall have all of the duties and powers required or permitted
by applicable law.  All corporate powers shall be exercised by or under the authority of, and the business and
affairs of the Corporation shall be managed under the direction of, the Board.


5.3 Number of Directors.  Prior to the first meeting of the Board, the Corporation shall have
three Directors as specified in the Corporation’s Articles of Incorporation.  After the first meeting of the
Board, the number of Directors shall be no less than three and no more than nine to be fixed from time to time
by resolution of the Board, provided that said number may be changed by an amendment to these Bylaws,
duly adopted by the Board, subject always to any restrictions of law as to the minimum number of Directors.


5.4 Election of Directors.  Directors shall be elected by a majority vote of the Board at any
regular or special meeting of the Directors.  Directors may be removed, replaced or changed as provided in
these Bylaws.  Directors need not be residents of the State.


5.5 Term of Office; Classes.  Directors on the Board shall be divided into three classes as nearly
equal in number as possible.  The term of Directors in the first class shall expire at the first annual meeting
after their election.  The term of the Directors in the second class shall expire at the second annual meeting
after their election and the term of the Directors in the third class shall expire after the third annual meeting
after their election.  At each election held thereafter, each Director shall hold office for a period of three years
from the date he or she is elected and qualified, or until his or her prior death, incapacitation, resignation,
replacement or removal.  Directors may serve multiple consecutive terms without restriction as to the number
of terms permitted.


5.6 Qualifications.  Directors must be more than 20 years of age.  Each Director must pass a
background check, or other regulatory inquiries, as required by State law, federal law or other governmental
agencies having proper regulatory authority over the affairs of the Corporation or its activities, as amended
from time to time, which will include as a minimum, a law-enforcement fingerprint check showing that there
exists no criminal record which could adversely affect the Corporation or its operations.  Directors must, in
the opinion of the Board, possess experience and qualifications that further the Corporation’s mission.


5.7 Board Offices.  The officers of the Board shall comprise a President of the Board, a 
Secretary of the Board and Treasurer of the Board and may include such other officers as the Board may
determine from time to time.  Officers of the Board shall be elected by majority vote of the Board; provided,
however, that, excepting the initial officers of the Board, Directors nominated and elected for such offices
shall have been Directors for a minimum period of three months prior to holding such office.  Although
Directors shall hold the office of director for three-year terms, Directors appointed or elected as officers of
the Board shall serve as officers for a period of one year; provided, however, if so appointed or elected, any
Director may serve as an officer of the Board for multiple terms without restriction as to the number of terms
permitted.


| 5.8 Vacancies. Any vacancy on the Board occurring by reason of an increase in the number of
| Directors shall be filled by a majority vote of the Directors cast at any regular or special meeting of the Board. 


In the event any Director dies, becomes incapacitated, resigns, is disqualified or removed from office, or
otherwise vacates his or her office, the unexpired portion of such Director’s term of office shall be filled by
a majority vote of the remaining Directors at a regular or special meeting of the Board.  In an election to fill
the unexpired portion of any term, where the number of Directors qualified to vote is less than a quorum, the
unexpired portion of any term shall be filled by a vote of a majority of the remaining Directors, although less
than a quorum, at any regular or special meeting of the Board.


. . .


. . .
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5.9 Resignation.  Any Director may resign at any time by giving written notice to the President
of the Board or the Secretary of the Board.  Unless a later date is specified in such written notice, such
resignation shall take effect upon delivery of such notice and the acceptance of such resignation shall not be
necessary to make it effective.


5.10 Removal. Any Director may be removed from the Board, with or without cause, at any time
by the affirmative vote of a majority of the Directors entitled to vote who are present at a regular or special |
meeting.  The Director being removed must abstain from voting due to the inherent conflict of interest and
his or her presence may not be used in calculating the majority vote, but may be included when determining
a quorum.


5.11 Directors’ Compensation.  No salary shall be paid to Directors for their services in their
capacity as Directors.  By resolution of the Board, however, a fixed reasonable sum of expenses of
attendance, if any, may be allowed for attendance at such regular or special meetings of the Board; provided,
however, nothing herein contained shall be construed or interpreted to prevent any person serving as a
Director from also serving as an Officer, employee or independent contractor of the Corporation and
receiving a salary or other compensation in such capacity.


5.12 Full Time Services Not Required.  Nothing in these Bylaws shall be deemed to require that
a Director spend his or her full time or any specific amount of time managing the Corporation’s business;
however, any Director shall generally be available for Board meetings and for reasonable periods of time to
fulfill his or her obligation as a Director.


5.13 Contracts. No contract or other transaction between the Corporation and any other individual
or entity shall be impaired, affected or invalidated, nor shall any Director be liable in any way by reason of
the fact that any one or more of the Directors may be interested in any such other entity or may serve as a
director, officer or employee of any such other entity; provided that, notwithstanding the presence of any
interested Director at the meeting at which such action is taken, the Board authorizes, approves or ratifies
such contract or transaction by majority vote (not counting the vote of any interested Director) after the
interested Director fully discloses to the Board, in writing, his or her interests or involvements with such other
entities and other relevant material facts, including, without limitation, the nature of such Director’s
involvement with such other entities, such Director’s ability to influence the action of such other entities and
any tangible or intangible benefit or profit that may accrue to such Director as a result of any contract or
transaction between the Corporation and such other entity.  In addition, the contract or transaction must be
fair and reasonable to the Corporation when it is authorized, approved or ratified in accordance with the
Conflicts of Interest Policy (as defined in Section 5.14 of this Article V).  Although the interested Director
must abstain from voting on such matter due to the inherent conflict of interest and may not be counted when
calculating a majority, he or she may be included when determining a quorum.


5.14 Conflicts of Interest. The Board shall adopt a conflict of interest policy (the “Conflicts of
Interest Policy”) to be followed by the Directors of the Board in executing their duties.  The Conflicts of
Interest Policy must provide for the disclosure of any duality of interest or possible conflict of interest on the
part of any Director and such duality of interest or possible conflict must be made part of the record of the
Corporation at the time the interest becomes a matter requiring Board action.  The Conflicts of Interest Policy
shall be provided to all Directors.  In the event no formal Conflicts of Interest Policy is adopted, it shall be
deemed that the statutory provisions found in A.R.S. §§10-3860 through 10-3864 shall constitute the
Conflicts of Interest Policy of the Corporation.  No Director having a duality of interest or possible conflict
of interest for a particular issue shall vote or use his or her personal influence relating to such issue.  The
minutes of any meeting where a conflict is present should reflect: (i) that a disclosure of the conflict was
made; (ii) that the Director with the conflict abstained from discussion and voting on such matter; and (iii)
any other relevant factors deemed necessary by the Board.
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5.15 Committees.  The Board may, from time to time by resolution, designate from among the
Directors an executive committee, and may also designate from among the Directors and nonmembers of the
Board such other committees as the Board may deem desirable, each consisting of one or more Directors,
with such powers and authority (to the extent permitted by law) as may be provided in such a resolution.  No
standing committee, advisory board, special or other committee shall have any general power or authority
over any activity of the Corporation, or the school(s) it operates, but only such limited scope and power as
specifically designated by the Board or these Bylaws.  All standing committees, advisory boards, special and
other committees shall make recommendations and advise the Board on issues relevant to their respective
directives.  The Board shall consider such recommendation or advice, but shall have no obligation to
implement any such recommendations nor accept any such advice.  Each such committee, and committee
members, shall serve at the pleasure of the Board.


5.15.1 Standing Committees.  The Board may, in its discretion, authorize such standing
committees and advisory boards as it deems appropriate.  The chairpersons and all members of standing
committees and advisory boards shall be appointed by the Board. It shall be the responsibility of the
chairpersons of standing committees and advisory boards to notify members of meetings; however, no
quorum shall be required in order for a standing committee or advisory board to meet or to act.  Chairpersons
of standing committees and advisory boards shall appoint a member of their committee to be the committee
secretary to take minutes of the discussions and decisions reached at each meeting of the committee.


5.15.2 Special Committees.  The Board may, in its discretion, appoint and discharge special
committees for such special tasks as the Board determines.  The chairpersons and all members of special
committees shall be appointed by the Board.  It shall be the responsibility of the chairpersons of special
committees to notify members of meetings; however, no quorum shall be required in order for a special
committee to meet or to act.  Chairpersons of special committees shall appoint a member of their committee
to be the committee secretary to take minutes of the discussions and decisions reached at each meeting of the
committee. A special committee shall be limited to the accomplishment of the task for which it was
established and shall have no power to act except as specifically conferred by the Board.  Upon the
completion of the task for which such committee is established, it shall be discharged.


ARTICLE VI
MEETINGS OF THE BOARD


6.1 Regular Meetings of the Board.  At a minimum, the Board shall meet annually.  Such
annual meetings of the Board shall be held at such time and date as established by resolution of the Board. 
The purpose of the annual meetings shall be to: (i) elect Board officers; (ii) approve, authorize or ratify acts
of the Board, management and/or school administration; and (iii) transact such other business as may properly
come before the Board.  Other or more frequent regular meetings of the Board may be established by action
of the Board and, if established, shall be held and conducted in accordance with these Bylaws.


6.2 Special Meetings of the Board.  Special meetings of the Board may be called at any time
by the President of the Board and shall be called by the Secretary of the Board at the combined written
request of Directors comprising 25 percent or more of the Directors serving on the Board, or as otherwise
required under the provisions of applicable law.


6.3 Place of Meetings.  All meetings of the Board shall be held at the place designated in the
notice or waiver of notice of such a meeting or meetings, whether within or outside the State.


6.4 Notice of Meetings.  Unless expressly prohibited by State law, written notice of any meeting
of the Board, whether a regular or special meeting, stating the place, date and hour of the meeting shall be
given to each Director not less than 24 hours before the date of the meeting.  Such notice shall be delivered
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personally, by United States postal mail, overnight express mail, electronic mail or facsimile.  Such notice
shall be directed to each Director at his or her address, email address or facsimile number as it appears on the
records of the Corporation.  Notice is deemed to have been given: (i) upon the date that the notice is
personally delivered, electronically mailed or transmitted by facsimile; (ii) one day after deposit in overnight,
express mail; and (iii) three days after deposit in United States postal mail, properly addressed or transmitted. 
Notice of an adjourned meeting need not be given if the date, time and place of the adjourned meeting are
provided at the meeting at which the adjournment is taken and if the adjournment does not exceed 61 days.


6.5 Waiver of Notice.  Attendance of a Director at a meeting shall constitute a waiver of notice
of such meeting, except, in the case of a Director, when such attendance at the meeting is for the express
purpose of objecting to the transaction of any business because the meeting is not lawfully called or
convened.   Any Director may waive notice of any meeting of the Board by executing a written waiver of
notice either before, at or after the time of the meeting.


6.6 Presiding at Meetings.  At all meetings of the Board, the President of the Board shall
preside.  In the absence of the President, the Secretary shall preside.  In the absence of the President and the
Secretary, an alternate Director appointed in writing by the President, at or prior to the meeting, shall preside
until the President returns.


6.7 Conduct of Meeting; Agenda.  The proceedings of Board meetings shall be conducted in
accordance with the latest edition of Roberts Rules of Order, as modified in writing by the Board, when not
in conflict with State law, the Articles of Incorporation or these Bylaws.  The meeting shall be conducted
substantially in accordance with an agenda prepared by the President of the Board or his or her designee. The
Director presiding over the meeting shall have the right to limit discussion on any particular item and to
establish procedures and provide time limits for any party wishing to speak.  Any meeting of the Board may
be held by any means whereby all Directors can communicate adequately throughout the meeting, including,
without limitation, telephonically or electronically. 


6.8 Quorum.  A simple majority of the Directors shall constitute a quorum at any meeting of
the Board.  A Director shall be deemed present at a meeting if the Director attends in person, telephonically
or electronically, so long as all Directors can communicate adequately throughout the meeting.  Business may
be conducted once a quorum is present and may continue until adjournment of the meeting notwithstanding
the withdrawal or temporary absence of Directors sufficient to reduce the number present to less than a
quorum.  If, however, the Directors present are less than required to constitute a quorum, the affirmative vote
must be such as would constitute a majority if a quorum were present, and provided further that the
affirmative vote of a majority of the Directors then present is sufficient in all cases to adjourn a meeting.


6.9 Acts of the Board.  When a quorum is established at any meeting of the Board pursuant to
Section 6.8 above, the affirmative vote of a majority of the Directors present at the meeting shall be the act
of the Board unless the question is one upon which, by express provision of law, the Articles of Incorporation
or these Bylaws, a different vote is required, in which case such express provision shall govern and control
the decision of such question.  Each Director is entitled to one vote.


6.10 Director Deadlock.  In the event of a voting deadlock on any substantial matter affecting
the Corporation, the Board shall, within 15 days after the deadlock vote, appoint a mutually-agreed-upon
neutral mediator to aid the Board in facilitating the decision-making process.  If, after appointing the
mediator, the event deadlock persists for a period not to exceed 45 days after the original deadlock vote, the
Board shall, within 10 days thereafter, agree upon a neutral, qualified arbitrator who shall have the authority
to issue a decision on the issue at deadlock, which decision shall be binding on the Board and the Board.
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6.11 Meeting Minutes.  A written record of the discussions and decisions reached at each meeting
of the Board in compliance with applicable law and in the form of minutes shall be made, and shall, upon
approval by the Board at a legally-convened meeting, be made a part of the records of the Corporation.


6.12 Open Meeting Law.  Upon signing a charter contract with the Arizona State Board for
Charter Schools (or other legal sponsor) and for so long as the State’s open meeting law (A.R.S. §§38-431
through 38-431.09) applies to charter schools, all deliberations and official actions of the Board shall take
place at a meeting open to the public in compliance with the State’s open meeting law, except in cases where,
and to the extent, executive sessions are authorized by State law.  Additionally, for so long as the State’s open
meeting law applies to charter schools, public notice of all meetings of the Board, and of all committees and
advisory boards authorized by the Board, shall be given pursuant to and as required by the State’s open
meeting law and the meeting minutes required by Section 6.11 of this Article VI shall comply with the
requirements set forth in the State’s open meeting law.


6.13 Action Without a Meeting.  Prior to signing a charter contract with the Arizona State Board
for Charter Schools (or other legal sponsor) and becoming subject to the provisions of Section 6.12 of this
Article VI, any action required or permitted to be taken at any meeting of the Board, or any committee
thereof, may be taken without a meeting if all the Directors or committee members, as applicable, consent
thereto in writing and such consents are filed with the minutes of the Board or committee, as applicable. 
Upon signing a charter contract with the Arizona State Board for Charter Schools (or other legal sponsor) and
for so long as the State’s open meeting law applies to charter schools, this provision shall be null and void
and actions without a meeting shall not be permissible.


6.14 Proxies.   Proxy voting shall not be permitted for any Board meeting or action.


ARTICLE VII
CORPORATE OFFICERS


7.1 Corporate Officers Distinguished from Board Offices.  Section 5.7 of these Bylaws
establishes certain Board level offices.  These offices must be filled by Directors and are purely ministerial
in nature, dealing solely with the functioning of the Board.  These board-level offices are not to be confused
with corporate “Officers” that are appointed by the Board to direct and manage the operations of the
Corporation’s business.  Article V of these Bylaws addresses board-level offices.  This Article VII addresses
corporate Officers.


7.2 Dual Capacity Officers.  By resolution of the Board (which may be altered or rescinded by
the Board at any time), the Board may combine the Board officers and corporate Officers into dual-capacity
positions.  In such an event, the President of the Board shall also serve as the corporate President, the
Secretary of the Board shall also serve as the corporate Secretary and so forth.  If the Board resolves to use
dual-capacity Officers, all of the provisions of Article V and this Article VII shall apply to such dual-capacity
Officers, and, in the event of a conflict between the two Articles, Article V shall control.


7.3 Designation of Titles; Appointment. The Officers of the Corporation shall comprise a
corporate President, a corporate Vice President, a corporate Secretary, a corporate Treasurer and may include
additional vice presidents, assistant treasurers and such other Officers as the Board may from time to time
deem appropriate.  All Officers shall have the authority and shall perform the duties prescribed in these
Bylaws or as subsequently prescribed, from time to time, by the Board.  Any two or more offices may be held
by the same person, excepting only the corporate President and the corporate Secretary may not be the same
individual.  All the Officers of the Corporation shall be appointed by the Board at a regular or special meeting


-6-







of the Board.  Subject to Section 5.7 hereof, each Officer shall serve at the pleasure of the Board and shall
hold office until such time as the Board removes or replaces such Officer, or until his or her death,
incapacitation or resignation.


7.4 Compensation.  Officers’ compensation shall be fixed from time to time by the Board, and
no Officer shall be prevented from receiving such compensation by reason of the fact that he or she is also
a Director.  The salaries of the Officers or the rate by which salaries are fixed shall be set forth in the minutes
of the meetings of the Board.


7.5 Resignation.  Any Officer may resign at any time by giving the written notice of resignation
required by such Officer’s employment agreement or, if not addressed in an employment agreement, 30-days
prior written notice of such resignation to the Board.  Unless otherwise specified in such written notice and
accepted by the Board, such resignation shall be effective 30 days after receipt of such notice by the
Corporation, and the acceptance of such resignation shall not be necessary to make it effective. 
Notwithstanding the foregoing, the Board, in its discretion, may make such resignation effective at any time
prior to the expiration of the required notice period.


7.6 Removal; Termination.  Subject to any effective and enforceable employment agreement
between the Corporation and such Officer, any Officer may be removed from office, with or without cause,
at any time by a resolution of the Board.


7.7 Vacancies.  Subject to Sections 5.7 and 7.3 hereof, a vacancy in any Officer position, by
reason of death, incapacitation, resignation, termination or any other cause whatsoever, may be immediately
filled, at any time, by the Board at any regular or special meeting of the Board.


7.8 Duties of Officers.


 7.8.1 Corporate President.  The corporate President shall be the chief executive officer
of the Corporation, serving at the pleasure of the Board, and shall act as the operating and directing head of
the Corporation, having general charge of the Corporation’s business and supervision of its affairs.  Subject
to policies established by the Board, he or she shall sign all contracts and agreements requiring execution on
behalf of the Corporation and required for the ordinary, day-to-day operations of the Corporation.  The
President shall keep the Board fully informed as to the business and operations of the Corporation.  In
addition to the powers and duties elsewhere provided in these Bylaws, when duly authorized by the Board
to do so, the President shall sign all deeds, liens, guarantees, licenses and other instruments of a special
nature.  The President shall also have such other powers and duties as are expressly delegated to the President
by the Board in writing.


7.8.2  Corporate Vice President.  There shall be as many corporate vice presidents as shall
be determined by the Board from time to time, and they shall perform such duties as from time to time may
be assigned to them by the Board or the corporate President.  Such corporate vice president(s), if any, shall
familiarize themselves with the affairs of the Corporation and, as authorized by the Board, any one of the
corporate vice presidents shall have all the powers and perform all the duties of the corporate President in case
of the temporary absence of the corporate President or in the case of his or her temporary inability to act.  In
case of the permanent absence or inability of the corporate President to act, the office shall be declared vacant
by the Board and a successor chosen and appointed by the Board.  The corporate vice president(s) shall have
such other powers and duties as are expressly delegated to them by the Board in writing.


. . .


. . .
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7.8.3 Corporate Secretary.  The corporate Secretary shall:  see that the minutes of all
meetings of the Board and of any standing committees are kept in the corporate records; be the custodian of
the corporate seal and shall determine when to affix it to any proper instrument; give or cause to be given
required notices of all meetings of the Board; have charge of all the books and records of the Corporation
except the books of account; and in general perform all the duties incident to the office of the secretary of a
corporation and such other duties as may be assigned by the corporate President or the Board.  The corporate
Secretary shall attest by signature to all instruments duly authorized and requiring the same.  The corporate
Secretary shall have such other powers and duties as are expressly delegated to him or her by the Board in
writing.


7.8.4  Corporate Treasurer.  The corporate Treasurer shall:  have general custody of all
the funds and securities of the Corporation, except such as may be required by law or agreement to be
deposited with any state official, trustee or escrow officer; see to the deposit of the funds of the Corporation
in such bank or banks as the Board may designate; maintain, or cause to be maintained, direct and supervise
regular books of account; render financial statements to the corporate President and the Board at proper times;
and direct and supervise the preparation and filing of such reports, audits, financial statements and returns
as may be required by law.  The corporate Treasurer shall have such other powers and duties as are expressly
delegated to him or her by the Board in writing.


7.8.5  Assistant Secretaries; Assistant Treasurers.  The Board may, from time to time,
fix the number of assistant secretaries or assistant treasurers and determine their respective duties and
functions.


7.9 Fidelity Bonds.  If required by the Board, any Director, Officer, employee or agent of the
Corporation shall execute to the Corporation a fidelity bond in such amount, and with such surety or sureties
as the Board may direct, conditioned upon the very faithful performance of his or her duties to the
Corporation, including responsibility for negligence and for the accounting for all property, funds or securities
of the Corporation which may come into his or her hands or control.  The premium for any such fidelity
bonds shall be paid by the Corporation as an operating expense.


ARTICLE VIII
INDEMNIFICATION OF DIRECTORS AND OFFICERS


8.1 Non-Liability for Debts.  The private property of the Directors, Officers and committee
members shall be exempt from execution or the liability of any debts of the Corporation and no Director,
Officer or committee member shall be liable or responsible for any debts or liabilities of the Corporation.


8.2 Indemnification.  To the maximum extent permitted by law, the Corporation shall hold
harmless and indemnify any person who was or is a party, or is threatened to be made a party, to any
threatened, pending or completed action, suit or proceeding, whether civil, criminal, administrative, or
investigative, including all appeals (other than an action, suit or proceeding by or in the right of the
Corporation), by reason of the fact that he or she is or was a Director, Officer or committee member of the
Corporation (collectively, the “Indemnitee”) against any and all liability and expenses incurred by the
Indemnitee in connection with any threatened or actual proceeding or legal action resulting from the
Indemnitee’s service to the Corporation or to another entity at the Corporation’s written request.


8.2.1 Exclusions.  Except insofar as permitted by law, the Corporation shall not indemnify
any Indemnitee under this Article VIII in connection with:  (i) a proceeding by or in the right of the
Corporation in which the Indemnitee was adjudged liable to the Corporation; (ii) any other proceeding
charging the improper personal benefit to the Indemnitee, whether or not involving action in the Indemnitee’s
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official capacity, in which the Indemnitee was adjudged liable on the basis that personal benefit was
improperly received by the Indemnitee; or (iii) any circumstance where the indemnification would adversely
affect the tax-exempt status of the Corporation, as determined by the Board in its sole discretion after
consultation with legal counsel.


8.3 Procedure.  The Indemnitee shall notify the Corporation promptly of the threat or
commencement of any proceeding or legal action with respect to which the Indemnitee intends to seek
indemnification.  The Corporation shall be entitled to assume the Indemnitee’s defense with counsel
reasonably satisfactory to the Indemnitee, unless the Indemnitee provides the Corporation with an opinion
of counsel reasonably concluding that there may be a conflict of interest between the Indemnitee and the
Corporation in the defense of the proceeding or legal action.  If the Corporation assumes the defense, the
Corporation shall not be liable to the Indemnitee for legal or other expenses subsequently incurred by the
Indemnitee.


8.4 Expenses Advances.  The Corporation shall automatically advance expenses, including
attorneys’ fees, incurred or to be incurred by the Indemnitee in defending a proceeding or legal action upon
receipt of the following: (i) notice and reasonable proof of the expenses; (ii) a written affirmation of the
Indemnitee’s good faith belief that the Indemnitee has met the standard of conduct described in A.R.S. §10-
3851 or that the proceeding involves conduct for which liability has been eliminated under a provision of the
Corporation’s Articles of Incorporation pursuant to A.R.S. §10-3202.B.1; and (iii) a written undertaking,
executed personally or on the Indemnitee’s behalf, to repay the advance if a final decision (after expiration
or exhaustion of any appeal rights) is made that the Indemnitee is not entitled to be indemnified under this
Article VIII.


8.5 Settlement of Claims.  The Corporation shall not be obligated to indemnify the Indemnitee
for any amounts incurred in settlement if settlement is made without the Corporation’s prior written consent. 
The Corporation shall not enter into any settlement that would impose any penalty or limitation on the
Indemnitee without the Indemnitee’s prior written consent.  Neither the Corporation nor the Indemnitee shall
unreasonably withhold consent to any proposed settlement.


8.6 Effect of Repeal.  In order that the Indemnitee may rely on the indemnification promised
by this Article VIII, no repeal or amendment of this Article VIII shall reduce the right of the Indemnitee to
payment of expenses or indemnification for acts of the Indemnitee taken before the date of such repeal or
amendment.


ARTICLE IX
FISCAL YEAR


9.1 Designation.  The fiscal year of the Corporation shall begin and end on the dates determined
by resolution of the Board.  Absent such resolution, the fiscal year of the Corporation shall begin on July 1
and end on June 30 of each year.


ARTICLE X
CORPORATE SEAL


10.1 Form of Seal.  The corporate seal, if any, shall be in such form as shall be approved from
time to time by the Board.


. . .


. . .
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ARTICLE XI
BOOKS, RECORDS AND OPERATIONS


11.1 Requirements; Compliance.  The Corporation shall keep correct and complete books and
records of account as required by State law and any regulatory agency having proper jurisdiction over the
affairs and activities of the Corporation, and shall also keep minutes of the proceedings of the Board, and
committees authorized by, or having any of the authority of, the Board, including, without limitation and for
so long as the such law applies to charter schools, compliance in all respects with the Records Retention and
Disposition for Arizona School Districts and/or State Public Records Law, A.R.S. §§39-121 through 30-122. 
All books and records of the Corporation may be inspected, for any proper purpose at any reasonable time,
by: (i) any Director; (ii) the attorney for such Director; and (iii) as otherwise required by State law.


11.2 Payments.  All checks, drafts, notes, bonds, bills of exchange and orders for the payment
of money and other evidences of indebtedness (each a “Payment”) in an amount equal to or less than
$5,000.00 shall, unless otherwise directed by the Board in writing, or required by law, be signed by the
President, Secretary, Treasurer or any other Officer, agent or employee of the Corporation so designated and
authorized by the Board.  Any Payment in an amount greater than $5,000.00 shall require the signatures of
two or more of the aforementioned Officers, agents or employees.  


11.3 Investments.  The Corporation shall have the right to retain all or any part of any securities
or property acquired by it in whatever manner, and to invest and reinvest any funds held by it according to
the judgement of the Board.


ARTICLE XII
LOANS TO OFFICERS OR DIRECTORS


12.1 Prohibition.  The Corporation shall not lend money to or guarantee the obligations of an
Officer or Director of the Corporation.


ARTICLE XIII
PRIVATE INUREMENT


13.1 [Prohibition Against Private Inurement.  No Director, Officer or employee of the
Corporation, member of a committee of the Corporation, nor any other private individual shall:  (i) at any
time receive any of the net earnings or pecuniary profit of the Corporation, except that the Corporation can
pay reasonable compensation for services rendered; provided, however, that compensation shall not be paid
if such payment would constitute an act of self-dealing or would result in the termination of the Corporation’s
tax exempt status under Section 501(c)(3) of the Code; or (ii) be entitled to share in the distribution of any
of the corporate assets in the event of the Corporation’s dissolution.  All Directors shall be deemed to have
expressly consented and agreed that upon such dissolution or winding up of the Corporation’s affairs, whether
voluntary or involuntary, all of the Corporation’s assets remaining after all debts have been satisfied shall be
distributed exclusively to other tax-exempt corporations, as permitted by applicable law.]


ARTICLE XIV
NONDISCRIMINATION STATEMENT


14.1 Prohibition Against Discrimination.  No charter school operated by the Corporation shall
unlawfully discriminate on the basis of race, sex, age, national or ethnic origin or religion in the
administration of its educational policies, admissions policies, athletic or other school-administered programs
or employment policies.
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Educational Plan 
A.2 Target Population 
 
 
Student Population and Improving Pupil Achievement in the Community 
 
The Early Career Academy is a career-focused charter high school for grades 11 and 12 in which 
students have the opportunity to earn a high school diploma and a tuition-free associate’s degree at 
the same time. 
 
The proposed school in Tempe, AZ, will operate inside of an ITT Tech campus where students will 
have access to the substantial facilities and services available to ITT Tech’s college students.  ITT 
Tech is one of the nation’s largest providers of associate’s degrees in career-oriented fields and 
currently has over 60,000 students in over 140 campus locations around the country. 
 
The Early Career Academy programs of study are designed to educate students with specific 
practical skills that are in use today in a wide variety of employer organizations. The programs of 
study blend traditional academic content with applied learning concepts, with a significant portion 
devoted to practical study in a lab environment.  The programs include a Student Professional 
Experience where students work on a real project for a community organization.  These projects 
relate to the students field of study.  As examples, students may find themselves creating a website 
for a consulting firm or installing and configuring a computer network for a non-profit.  These 
projects allow students to apply the knowledge they have gained in the program to solve real-world 
problems.  This experience also allows students to work in a team and develop leadership, 
communication and project management skills.  These skills are critical for career success. 
 
The primary focus on pupil achievement at the Early Career Academy will be mastery of Arizona 
College and Career Ready standards.  Additional focus will be placed on earning post-secondary 
credits and / or credentials, and career-readiness, as measured by employment outcomes of the 
ECA’s graduates. 
 
 
 
 
Area Population Description1 
 
The area to be served is an approximate seven mile radius around ITT Technical Institute – Tempe, 
which is located at 5005 S Wendler Drive, Tempe, AZ 85282.   A map of the area is shown if Figure 
A.2.1. 
 
The population in this area is estimated to change from 527,381 to 531,698, resulting in a growth of 
0.82% between 2010 and the current year. Over the next five years, the population is projected to 
grow by 2.26%.   
 
  
                                                            
1 Area population statistics taken from 2013 Projection Year U.S. Census data, provide through Nielsen 
PrimeLocation Geographic Information 
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The Early Career Academy can serve the community by offering a free career-focused Associate’s 
Degree to area high school students, offering opportunities to increase education attainment and, in 
turn, increase income potential.  
 
Area High Schools 
 
The schools offered for comparisons are the non-charter, non-alternative within approximately a 
seven mile radius (see table below and graphic of geographic area). 
 
Table A.2.1: Area High Schools 
 


School Name Distance Location Address  
Location 


City  State Zip 


TEMPE HIGH SCHOOL 2.7 
1730 SOUTH MILL 
AVE TEMPE AZ 85281


MARCOS DE NIZA HIGH 
SCHOOL 3.0 


6000 SOUTH 
LAKESHORE DR TEMPE AZ 85283


MCCLINTOCK HIGH 
SCHOOL 3.8 


1830 EAST DEL RIO 
DR TEMPE AZ 85282


MOUNTAIN POINTE HIGH 
SCHOOL 3.9 4201 EAST KNOX RD PHOENIX AZ 85044
SOUTH MOUNTAIN HIGH 
SCHOOL 5.6 5401 SOUTH 7TH ST PHOENIX AZ 85040


DOBSON HIGH SCHOOL 6.1 
1501 WEST 
GUADALUPE MESA AZ 85202


DESERT VISTA HIGH 
SCHOOL 6.3 16440 SOUTH 32ND ST PHOENIX AZ 85048
 
 
There are also several charter high schools and two alternative high schools in the geographic area of 
focus, but it is believed that ECA will provide educational opportunities that are unique and will 
appeal primarily to portions of the student populations at regular high schools in the area, where the 
majority of students attend.  Data for the regular public high schools in the area are listed in the 
tables below. 
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Table A.2.2: Basic School Enrollment Data2 
 


School District or Charter 
Grades 
Served


Enrollment 
(Oct. 2013) 


Free and 
Reduced 
Lunch 


Special 
Education 


Tempe High School 
Tempe Union High 
School District 9-12 1,467 67% 9.9% 


Marcos De Niza High 
School 


Tempe Union High 
School District 9-12 1,651 36% 12.7% 


McClintock High 
School 


Tempe Union High 
School District 9-12 1,837 33% 6.5% 


Mountain Pointe 
High School 


Tempe Union High 
School District 9-12 2,640 23% 10.0% 


South Mountain High 
School 


Phoenix Union High 
School District 9-12 1,729 83% 8.5% 


Dobson High School Mesa Unified District 9-12 2,705 52% 9.0% 


Desert Vista High 
School 


Tempe Union High 
School District 9-12 3,070 8% 12.1% 


Average     43.1% 9.8% 
 
Table A.2.2: Race-Ethnicity Enrollment Data3 
 


School 
Grades 
Served Asian


Am. 
Indian Black Hispanic White 


Other 
Pacific 


Islander 


Multi-
Race 
Non 
Hisp 


Tempe High School 9-12 3.4% 4.4% 8.5% 40.4% 42.8% 0.0% 0.5% 


Marcos De Niza High 
School 9-12 0.7% 1.5% 17.4% 76.3% 2.9% 0.0% 1.2% 


McClintock High 
School 9-12 9.6% 0.0% 7.3% 15.0% 64.2% 0.0% 3.9% 


Mountain Pointe 
High School 9-12 0.0% 10.8% 11.4% 44.3% 30.9% 0.0% 2.6% 


South Mountain High 
School 9-12 4.8% 5.5% 9.9% 42.1% 37.7% 0.0% 0.0% 


Dobson High School 9-12 3.7% 0.0% 18.4% 29.0% 43.3% 0.0% 5.7% 


Desert Vista High 
School 9-12 2.2% 3.9% 11.6% 68.3% 11.3% 0.9% 1.8% 


 Average 3.5% 3.7% 12.1% 45.1% 33.3% 0.1% 2.2% 


                                                            
2 Enrollment data from 2013-2014 Arizona Department of Education reports 
3 Enrollment data from 2013-2014 Arizona Department of Education reports 
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Table A.2.3: School Performance Data4 
 


School 
AZ A-F 
Rating 


AIMS 
Math % 
Passing 


(2015 
Cohort)


AIMS 
Reading % 


Passing 
(2015 


Cohort) 


AIMS 
Science 


 % Passing 
(2015 


Cohort) 


Median 
Student 
Growth 


Percentile 
(SGP) 
Math 


Median 
Student 
Growth 


Percentile 
(SGP) 


Reading 


Tempe High School A 68% 84% 36% 72 56 


Marcos De Niza High 
School B 64% 85% 49% 46 54.5 


McClintock High 
School A 77% 90% 60% 72 58 


Mountain Pointe 
High School A 75% 90% 59% 55 56 


South Mountain High 
School C 44% 72% 23% 53 45.5 


Dobson High School B 67% 87% 42% 46 45 


Desert Vista High 
School A 90% 96% 74% 72 60 


Average   69% 86% 49% 59.4 53.6 
 
The preceding school data demonstrates that the regular (non-charter, non-alternative) high schools 
in the target area are currently serving the student population well with respect to achievement of 
state standards.  Of the seven area high schools four have letter grades of A, two have letter grades 
of B and one has a letter grade of C.  The Early Career Academy will add to the educational options 
landscape, with an opportunity for 11th and 12th graders to pursue an Associate’s Degree 
concurrently with the completion of the their high school diploma. 
 
The target student population for Early Career Academy will be those students who: 


1) Are in Grades 11 or 12 (as classified by the sending high school) 
2) Prefer a nontraditional high school experience 
3) Excel in environments where they can be active learners and where hands-on and applied 


activities are prevalent 
4) Who wish to be challenged with college coursework 
5) Are interested in earning a career-oriented associate degree in a technology-related filed to 


either pursue a career or to enable further postsecondary education 
  
 The ECA is prepared to serve all students who select the school; however, it is believed that the 
value proposition will attract primarily career-focused students. This particular opportunity does not 
exist currently in the geographic area and would offer a new option for career-focused students 
focused on achieving credentials and entering the workforce. 


                                                            
4 AIMS data from Arizona Department of Education Assessment Reports; SGP data calculated by the 
Arizona Charter Schools Association based on 2013 AIMS data received from the Arizona Department of 
Education. 
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Meeting the Needs of the Target Population through the Program of Instruction 
 
The curriculum for the ECA will be a college-level Associate’s degree program in a technology-
oriented field.  Network Systems Administration and Software Development Technology are the 
programs of study that are planned to be offered at the school’s inceptions.  The curricula will be 
modified to meet high school graduation standards for Arizona. The focus of the curriculum is on 
career preparation, atop a strong foundation of core concepts in general education. ECA will meet 
all high school curriculum requirements under Arizona state law. Students will take a mix of core 
general education courses and technical courses in each of six trimesters. 
 
As a school focused on career preparation, student achievement at ECA will be measured by 
academic progress and career-related measures as well.  State goals for student achievement will be 
addressed with high-quality instruction that will generally exceed prescribed standards.  The career 
focus of the ECA and outcomes for students will be the best way to measure success in meeting the 
needs of the target population and area community. 
 
Teacher ‐ Student Ratios 
 
The target maximum teacher-student ratio will be 1:30 in standard program classes. The majority of 
these classes will be fulfilling both high school graduation requirements and college credit 
simultaneously.  In the event of any required credit recovery (e.g. students starting at the ECA in 11th 
who have not completed Algebra I), class sizes will be smaller and administered using blended 
learning technologies, and, if needed, with a partner school. 
 
Class size of 30 meets the needs of the target population in several ways.  This size increases the 
likelihood that classes are balanced with students at varying levels of ability.  Students that struggle 
with content will not be alone; students that move easily through content will not be alone and so 
forth.  The idea here is that discouraged students will not thrive and this class size reduces that risk.  
When class size is too small, it becomes too easy for students to feel they are the only one at their 
level for this course.  With this class size, teachers can provide differentiated instruction to small 
groups of students.  This also allows teachers to create different and balanced groups for projects or 
activities and easily create new groups for subsequent activities. 
 
These two general approaches offer the accelerated learning and career education that most students 
at ECA will be seeking out, while offering structured remediation and credit recovery to students 
whose goals are primarily to fulfill high school graduation requirements in Arizona. 
 
 


 


 


 


 








A.6 Curriculum Samples 


To view all curriculum samples for the ECA – Arizona, Inc. new charter application package go to the 


provided link: http://online.asbcs.az.gov/applications/display/12653. At the “New Application” page, 


scroll down to “A. Educational Plan” and look for “A.6 Curriculum Samples”. Click on the curriculum 


sample to review. 



http://online.asbcs.az.gov/applications/display/12653
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Career Academy Counselors (CAC), or teaching assistants, will support the teachers in delivering 
lesson plans and provide supplemental instruction as appropriate and directed by the teacher. 
 
College Staff - various positions from the college will be available to provide additional support for 
ECA.  Below are explanations to the acronyms in the organizational chart above and some examples 
of how the charter school will benefit from the college staff at the campus. 
  


 Registrar – lend expertise on scheduling and class size management. 
 DOF (Director of Finance) – help with the handling and management of state funds. 
 CRS (Community Relations Specialist) – utilize local knowledge that will aid in the 


promotion, advertising, and event planning. 
 DOCS (Director of Career Services) – assist graduates with employment if desired and 


leverage local employers for Student Professional Experiences. 


 SST (Systems Support Technician) – technical support as well as providing examples of 
innovative learning technologies and how to apply them in the classroom. 


 
ECA is a small school with a maximum capacity of 240 students; the staff headcount will remain 
constant with the exception of teachers and Career Academy Counselors.  These two positions will 
grow during the first two years and then remain constant thereafter.    
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Educational Plan 
A.3 Program of Instruction 
 
Curriculum 
 
The mission of the ECA is to deliver to students the opportunity to earn both a high school diploma 
and an associate’s degree concurrently.  To facilitate the mission, ECA will adopt a college 
curriculum and enhance that curriculum to make certain it meets the common core requirements for 
the Arizona high school diploma.  The associate’s degree program’s general education coursework 
will serve as the basis for the high school core academic content areas.   Additional courses and 
course content will be added to round out the requirements for high school.  ECA will meet the 
statutory requirements for awarding a high school diploma. 


ECA will follow a plan for all high school students which meet the graduation requirements set 
forth by the State of Arizona, as outlined in Arizona Administrative Code R7-2-302.02. 


Early Career Academy 


Concentration:  Software Development Concentration: Network Systems Administration 


  Arizona High School Graduation Plan (22 credit hours) 


SE
C


O
N


D
A


R
Y


 


G
ra


d
e 


English Math Science Social Studies 
Career & 


Technology 
Education Courses 


9 English 9 (1) 
Algebra I 


(1) 
Biology 


(1) 
American History 


including AZ History (1) 
 


10 English 10 (1) 
Geometry 


(1) 
Chemistry 


(1) 
World History/Geography 


(1) 
 


11  Composition (1) 
Algebra II 


(1) 
Physics 


(1) 


Economics (.5)  
US Government including 


AZ Government (.5) 


See Concentration 
Courses (Below) 


12 


  World 
Literature (.5), 


Communications 
(.5) 


Probability 
and 


Statistics  
 (1) 


 
Group Theory (Topics in 


Sociology) (.5) 
See Concentration 
Courses (Below) 


 
 


Program of Study Courses (required for an Associate’s degree) 


Software Development Technology Network Systems Administration 


Computer Structure and Logic 
Introduction to Programming 
Introduction to Application Design and 
Development 
Creating Websites Using HTML and CSS 
Creating Websites Using HTML5, CSS3 and 
JavaScript 
Introduction to Java Programming 


Computer Structure and Logic 
Introduction to Networking 
Client-Server Networking I 
Physical Networking 
Client-Server Networking II 
Linux Networking 
Introduction to Information Security 







A.3 Program of Instruction        Early Career Academy Page 2 of 6 


Introduction to Mobile Operating Systems 
Introduction to Database and XML with jQuery 
Application Development Using Java I 
Application Development Using Java II 
Social Networking Applications and Technology 
Software Development Capstone Project 


 


IP Networking 
Email and Web Services 
Network Systems Administration Capstone Project 
Introduction to Programming 
Database Concepts 


 


 
The basis of the curriculum for the ECA will be the ITT Tech Associate’s degree program which 
will be enhanced to meet the high school standards.  The focus of the simultaneous-credit 
curriculum is on career preparation, with a strong foundation of core concepts in general education. 
ECA will meet all high school curriculum requirements under state law.  Students will take a mix of 
core general education courses and technical courses in each of six trimesters.  ECA works on a 
trimester basis and students take 4 or 5 courses each trimester with three trimesters per academic 
year for a total of 182 days.   The two years of 11th and 12th grade include six trimesters. 
 
Curriculum mapping has been conducted to align the requirements of the common core using the 
selected college courses and the states course catalog and SCED mapping plan.  Additional 
coursework in core areas has been included to make certain students are taking the appropriate 
courses to fulfill high school graduation requirements and successfully pass state assessments. 
 
Utilizing the college curriculum as the basis for building ECA’s high school curriculum allows ECA 
to build a path to an associate’s degree and fulfill its mission.  The ITT Tech associate’s degree 
programs include both Technical and General Education courses as specified by their national 
accrediting body, the Accrediting Council for Independent Colleges and Schools (ACICS).  The 
Technical courses are ITT Tech courses currently taught in the Network Systems Administration 
and Software Development Technology programs.  General Education courses will be a 
combination of courses taught currently at ITT Tech and additional courses that have been added to 
address the state standards. 
 
The coursework is designed to fulfill ECA’s Education Philosophy by utilizing rigorous content that 
builds upon previously covered topics, over time, exposing students to a body of knowledge which 
allows for the activation of prior experience.  Laboratory and project based work allow for the 
demonstration and application of skills, and the Student Professional Experience and capstone 
course allow for integration of those skills into real-world activities.   This is facilitated via the 
instructional design process during course development for all core and technology courses. 
 
The instructional design used for course development utilizes the Explore-Practice-Apply model 
that allows students to gradually build their knowledge and skills while engaging in meaningful and 
context relevant interactions with their peers. Students move through learning levels meaningfully 
and deliberately. 
 
 Explore – Facilitates student discovery learning, activation of prior knowledge and building 


connections between new concepts and existing cognitive frameworks through interactive 
learning activities. 


 Practice – Engages students to apply new concepts in the process of developing and testing 
skills through hands-on exercises, labs, role playing and modeling. 
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 Apply – Engages students in the analysis of complex situations and the development of 
solutions required by learning tasks grounded in real-life/workplace contexts. 


 
Each program of study includes 12 trimester length courses in technology that build upon each 
other and increase in rigor over time.  These career oriented courses were designed using employer 
feedback and allows students to develop career-ready skills in their area of study; fulfilling the 
mission and exemplifying the education philosophy. 
 
ECA will adopt the following approaches to enable students to meet or exceed the educational 
standards of the State.  
 


1. Catch-up Upon enrollment, ECA will review each student’s transcript to establish a plan for 
meeting state graduation requirements. Students who have not passed core courses commonly 
taken in 9th and 10th grade or may still lack a course because of scheduling differences in area 
high schools will take these courses at ECA.  Students will take the courses they have missed in 
an online environment, such as through Connections Education. Students will be allotted time 
to take these online courses in an onsite computer lab at ECA, with teaching assistants at the 
ready to help them progress and to provide accountability. 
 


2. Leveling In first trimester classes, Problem Solving Theory and Strategies for the Technical 
Professional, ECA uses a technology tool to offer students’ remediation built into the first 
trimester curriculum to level all students for their subsequent courses in both math and 
English. Customized instruction modules have been identified through careful curriculum 
mapping identifying prerequisite competencies. Students will take only those modules that are 
a) necessary for subsequent skills and b) that they haven’t already mastered. Each of the 
modules offers three ways for students to show competency: 


 Pass a diagnostic assessment for the module’s concepts. 
 Complete all the exercises within the module and correctly answer each assessment 


question in the module. Students are offered multiple similar questions when they 
answer incorrectly, until they are able to answer correctly. Instruction within technology 
tool includes video tutorials, sample problems, problem explanations and an email 
contact button to get help from the instructor directly. 


 Pass a post-test assessment for the module. 
 Customized modules exist for Math, Reading, and early Composition and Grammar 


skills or both English speakers and non-native English Language Learners. 
 


3. Supplemental Instruction For students who are struggling in a particular course, tutoring 
services will be made available. Teachers will be responsible for recommending appropriate 
early intervention strategies, and will help with tutoring along with teaching assistants and other 
support staff. 
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Assessment Strategies 
 
ECA instructional methods will include, but are not limited to, direct classroom instruction, 
discussion, lab courses, analytical writing, Student Professional Experiences, group projects, field 
trips, and hands-on-learning.  All of these learning activities will be assessed with formative and/or 
summative techniques. Teachers can implement the “into, through and beyond” strategy in lessons 
to foster critical understanding of subjects beyond surface learning. 
 
Each item from indirect or direct assessment is used to inform and improve student learning and 
success through various improvement processes involving the various aspects of curriculum and 
academic delivery including the following: 


 The manner teachers deliver material in the classroom 
 The identification of development and mentoring opportunities for faculty  
 The content and design of new curriculum 
 The revision of existing curriculum 
 The program learning objectives 


 
Teachers will use student assessment and performance data to evaluate and inform instruction. 
While practicing the art of differentiation (as detailed in Carol Tomlinson and Susan Allan’s 
Leadership for Differentiating Schools and Classrooms), teachers acknowledge that learners are individuals 
who have specific needs in contrast to approaching them as a group with the same skill set. Teachers 
will also implement strategies discussed by Clayton Christenson, Curtis Johnson and Michael Horn 
in Disrupting Class: How Disruptive Innovation Will Change the Way the World Learns to provide innovative 
learning approaches. Formative classroom assessment techniques are imbedded in lesson plans to 
assess student mastery of course standards and objectives.  After covering a concept, teachers 
conduct formative assessment activities to determine if students are tracking with the instruction.  If 
they are, the class can proceed to the next topic.  If not, teachers implement another formative 
assessment. Professional development training each year will include training on using formative 
assessment for improvement and developing formative techniques for mastery learning. At the end 
of each unit, teachers will assign summative assessments and do a thorough examination of the 
student learning results.   
 
ECA will ensure that the curriculum is carefully mapped to the state standards.  The curriculum will 
include daily plans for classroom and lab activities with learning outcomes identified for each 
activity.  All quizzes and tests will be mapped to the course objectives that will be mapped back to 
the common core standards.  Instructors will be able to adjust or supplement their instruction based 
on formative assessment responses from students. 
 
The following data is collected and used for both formative and summative assessment of student 
learning. 


 All graded exams (unit level, mid-term, final) and graded projects and papers 
 Capstone rubric data to assess program level learning outcomes 
 Student Professional Experience outcomes 
 Students collect work in a portfolio as evidence of their abilities 
 Employment – job title, firm, starting salary 
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Formative classroom assessment techniques like those espoused by K. Patricia Cross and Thomas 
Angelo in Classroom Assessment Techniques: A Handbook for College Teachers (like “Check Your 
Understanding” and RSQC2—recall, summarize, question, comment and connect) are often 
imbedded in classroom activities in the course curriculum. ECA instructional methods will include, 
but are not limited to, direct classroom instruction, discussion, lab courses, analytical writing, 
Student Professional Experiences, group projects, field trips, and hands-on-learning. All of these 
learning activities will be assessed with formative and/or summative techniques.  
 
Each item from indirect or direct assessment is used to inform and improve student learning and 
success through improvement processes involving the various aspects of curriculum and academic 
delivery. The Executive Director and teachers will be able to utilize assessment experts from ITT 
Educational Services. Ongoing teacher development activities will include the use and review of 
student data to inform change and to assist teachers in determining if students are achieving learning 
outcomes at both the course level and program level. The Executive Director is in charge of faculty 
development and will facilitate professional growth with strategies like those outlined by Robert 
Marzano, Tony Frontier and David Livingston in Effective Supervision: Supporting the Art and Science of 
Teaching (including providing focused feedback and celebrating teacher expertise)All ECA teachers 
will have access to ITT Tech faculty development materials, seminars and in-service meetings as 
appropriate to meet their faculty development plan for the year. 
 
Summative Assessment Plan  
 
ECA will ensure that the curriculum is carefully mapped to the state standards. The ECA’s 
assessment procedures include both direct and indirect evaluation of student learning.  Direct 
measures of student learning focus on student learning outcomes, and are designed so that students 
will be prepared to graduate and perform as expected in a business environment.  Student learning 
outcomes are succinct observable and measurable statements that describe what students are 
expected to know and be able to do by the end of a course or by the time of graduation. Student 
learning will be assessed for course-level outcomes, program-specific outcomes, and general 
education outcomes. Direct methods of assessing student learning include embedded measures 
(course assignments), proposed repeated formative testing of core concepts, capstone projects, and 
student portfolios. Results of assessment analyses will be shared with teachers and the Executive 
Director.  Assessment results will be utilized for ECA decision-making and planning purposes, as 
well as for making adjustments to curricula offered to students.  The focus of the technical 
curriculum is on authentic assessment in which the evaluation activity simulates the contexts, tasks, 
and problems frequently seen “real life” situations, or on the evaluation activity that has direct 
implications for graduate employability.  Summative direct assessment will include the Arizona’s 
Instrument to Measure Standards (AIMS) test or any alternative assessment adopted by the State. 
 
The indirect measures evaluate overall program effectiveness, and provide data from which the ECA 
can make inferences about student learning. Indirect measures of student learning will include 
surveys of students, alumni and employers, as well as institutional performance metrics such as 
enrollment, retention, academic success, student professional experiences and placement after 
graduation. All of these will be important measures in assessing ECA mission effectiveness.  
 
Additionally, further development and assessment takes place with the Student Professional 
Experience which requires demonstration of the application of the body of knowledge to solve real 
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world problems in a team environment. Lastly, the Capstone course is designed for students to tie 
together and apply what they have learned as a way to assess program level learning outcomes.  
 
The ECA board will consider using the ACT WorkKeys Applied Mathematics, Locating 
Information, and Reading assessments as an additional summative assessment tool.  The following 
test descriptions are from the ACT WorkKeys website.   
 
The Applied Mathematics test is one of three WorkKeys assessments used with the National Career 
Readiness Certificate program. This assessment measures the skill people use when they apply 
mathematical reasoning, critical thinking, and problem-solving techniques to work-related problems. 
The test questions require the examinee to set up and solve the types of problems and do the types 
of calculations that actually occur in the workplace. 
 
The Locating Information test is one of three WorkKeys assessments used with the National Career 
Readiness Certificate. It measures the skill people use when they work with workplace graphics. 
Examinees are asked to find information in a graphic or insert information into a graphic. They also 
must compare, summarize, and analyze information found in related graphics.  The skill people use 
when they locate, synthesize, and use information from workplace graphics such as charts, graphs, 
tables, forms, flowcharts, diagrams, floor plans, maps, and instrument gauges is a basic skill required 
in today's workforce. 
 
The Reading for Information test is one of three WorkKeys assessments used with the National Career 
Readiness Certificate. It measures the skill people use when they read and use written text in order 
to do a job. The written texts include memos, letters, directions, signs, notices, bulletins, policies, 
and regulations. It is often the case that workplace communications are not necessarily well-written 
or targeted to the appropriate audience. Reading for Information materials do not include information 
that is presented graphically, such as in charts, forms, or blueprints. 
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Educational Plan 
A.3.2 Course Offerings and Graduation Requirements 
 
This Applicant will serve any grade 9 or above and will complete this section. 
 
Course Offerings and Graduation Requirements 
 
ECA will follow a plan for all high school students which meet the graduation requirements set 
forth by the State of Arizona, as outlined in Arizona Administrative Code R7-2-302.02. 
 


English Math Science Social Studies CTE and Electives  


4 credits 4 credits 3 credits 3 credits 1 credit / 7 credits 


Total 22 credits 


 
 Math courses shall consist of Algebra I, Geometry, Algebra II and statistics 
 Three credits of science in preparation for proficiency at the high school level on the Arizona’s 


Instrument to Measure Standards (AIMS) test, or other State required exam 
 Social Studies shall consist of one credit of American History, one credit of World History, one-


half credit of government and one-half credit of economics 
 Passing score on the reading, mathematics, science and writing portions of the AIMS (Arizona's 


Instrument to Measure Standards) or new assessments as required 
 
Process and Criteria for Awarding Course Credit 
 
Students demonstrate mastery of standards through summative assessments measuring their 
understanding of each learning goal.  Course objectives are provided to students for each course.  
Each course is divided into units with each unit having both learning outcomes and graded 
assignments.  Depending on the course, graded assignments include projects, quizzes, exams, 
problem sets, and labs.  Course grades are a composite of the students graded assignments with each 
assignment weighted differently based on the course content.  State assessments, per statute, may be 
included in course grades, where applicable. 
 
To insure uniform grading of qualitative or subjective work, rubrics are created to assist teachers and 
to standardize level of achievement. 
 
During the trimester, if adequate student progress is not being made, students participate in 
supplemental learning with the teacher.  Students are able to receive individual or small group 
instruction for topics that are more challenging for them.  Students are selected or self-select for 
supplemental instruction based on formative assessments conducted by teachers in the classroom.  
As a group, Teachers discuss student progress weekly and, if needed, confer with the Executive 
Director, guidance counselor and parents as necessary.  Supplemental learning success is gauged by 
summative assessments at the unit level. 
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The following is a list of possible grades that a student may receive for a course, the points that each 
grade will contribute per course credit hour to the student’s grade point average and the 
corresponding level of mastery:   
 


Grade 
Earned 


Percentage 
Correct 


Rubric 
Level 


A (4.0) 90–100% 4  Advanced 


B+ (3.5) 85–89% 
3 Proficient 


B (3.0) 80–84% 


C+ (2.5) 75–79% 
2 Basic 


C (2.0) 70–74% 


D+ (1.5) 65–69% 
1 Novice 


D (1.0) 60–64% 


F (0.0) <60% 0 - 


 
Course credit is awarded to students that receive a grade of C or better. 
 
ECA’s plan for monitoring and documenting student proficiency as outlined in Strategy III of the 
PMP is consistent with the awarding of course credit and the graduation requirements. 
 
Course Offerings 
 
The table below shows the curriculum pathway for ECA students.  Students select one of two pathways when 
they enroll, either Software Development or Network Systems Administration.  Over two academic years, 
which is six trimesters; students take core courses and select electives and upon completion have earned a 
high school diploma and an associate’s degree 
 


Early Career Academy 


Concentration:  Software Development Concentration: Network Systems Administration 


  Arizona High School Graduation Plan (22 credit hours) 


SE
C


O
N


D
A


R
Y


 G
ra


d
e 


English Math Science Social Studies 
Career & 


Technology 
Education Courses 


9 English 9 (1) 
Algebra I 


(1) 
Biology 


(1) 
American History 


including AZ History (1) 
 


10 English 10 (1) 
Geometry 


(1) 
Chemistry 


(1) 
World History/Geography 


(1) 
 


11  Composition (1) 
Algebra II 


(1) 
Physics 


(1) 


Economics (.5)  
US Government including 


AZ Government (.5) 


See Concentration 
Courses (Below) 
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12 


  World 
Literature (.5), 


Communications 
(.5) 


Probability 
and 


Statistics  
 (1) 


 
Group Theory (Topics in 


Sociology) (.5) 
See Concentration 
Courses (Below) 


 
 
 


Electives: Program of Study Courses; Students Pick a Track and Take All Courses 


Software Development Technology Network Systems Administration 


Strategies for the Technical Professional 
Computer Structure and Logic 
Introduction to Programming 
Introduction to Application Design and 
Development 
Creating Websites Using HTML and CSS 
Creating Websites Using HTML5, CSS3 and 
JavaScript 
Introduction to Java Programming 
Introduction to Mobile Operating Systems 
Introduction to Database and XML with jQuery 
Application Development Using Java I 
Application Development Using Java II 
Social Networking Applications and Technology 
Software Development Capstone Project 
Advanced Strategies for the Technical Professional  


 


Strategies for the Technical Professional 
Computer Structure and Logic 
Introduction to Networking 
Client-Server Networking I 
Physical Networking 
Client-Server Networking II 
Linux Networking 
Introduction to Information Security 
IP Networking 
Email and Web Services 
Network Systems Administration Capstone 
Project 
Introduction to Programming 
Database Concepts 


  Advanced Strategies for the Technical Professional  


Each concentration course is .5 credits. 
 
ECA is an 11th and 12th grade high school.  Students that enroll that may need a course normally taught in a 
previous grade, such has biology or Algebra I, will take that course at ECA.  The Arizona Common Core 
standards and the requirements for obtaining an associate’s degree form the basis for ECA courses.  The 
ECA course descriptions are listed below. 
 
English Language Arts courses align to the Common Core State Standards.   Students will be able to 
receive college credit from ITT Tech for the completion of the majority of courses taken in 11th and 12th 
grade.   A select list of course descriptions follow.  
English/Language Arts I (9th grade) 
This course builds upon students’ prior knowledge of grammar, vocabulary, word usage, and the mechanics 
of writing and usually include the four aspects of language use: reading, writing, speaking, and listening.  
English/Language Arts II (10th grade) 
This course focuses on composition and literature. Students write persuasive, critical, and creative multi-
paragraph essays and compositions. Students explore various genres of literature.   
Composition 
This course examines phases of the writing process, with emphasis on the structure of writing and techniques 
for communicating clearly, precisely and persuasively with emphasis on rhetorical structures, argumentation 
and research.  
Communications 
This course focuses on the history, principles and techniques of interpersonal, organizational and mass 
communications, and on communicating using written, verbal and visual formats. 
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World Literature  
This courses uses literature selections from ancient and/or modern times from countries around the world. 
Students improve their critical-thinking skills as they comprehend the diversity of literary traditions and the 
influences of those traditions. Oral discussion is an integral part of literature courses, and written 
compositions are often required. 
 
Mathematics courses align to the Common Core State Standards.   Students will be able to receive college 
credit from ITT Tech for the completion of the majority of courses taken in 11th and 12th grade.    
Algebra I 
This course includes the study of properties and operations of the real number system; evaluating rational 
algebraic expressions; solving and graphing first degree equations and inequalities; translating word problems 
into equations; operations with and factoring of polynomials; and solving simple quadratic equations. 
Geometry  
This course covers properties of plane and solid figures; deductive methods of reasoning and use of logic; the 
study of postulates, theorems, and formal proofs; concepts of congruence, similarity, parallelism, 
perpendicularity, and proportion; and rules of angle measurement in triangles. 
Algebra II 
This course will include, but is not limited to, the following concepts: quadratic, polynomial and radical 
equations, linear functions and their graphs, systems of linear equations, functions and their properties and 
triangles and trigonometric functions. Additionally, this course will include the following concepts: 
exponential and logarithmic equations and functions, graphs of trigonometric functions, trigonometric 
equations, polar coordinates, oblique triangles, vectors and sequences. 
Probability and Statistics  
Course topics include basic probability and statistics: discrete probability theory, odds and probabilities, 
probability trees, populations and samples, frequency tables, measures of central tendency, and presentation 
of data (including graphs). Course topics may also include normal distribution and measures of variability. 
 
Science courses align to the Common Core State Standards.   Students will be able to receive college credit 
from ITT Tech for the completion of the majority of courses taken in 11th and 12th grade.   A select list of 
course descriptions follow.   
Biology 
The course provides information regarding the fundamental concepts of life and life processes. The course 
includes cell structure and function, general plant and animal physiology, genetics, and taxonomy. 
Chemistry 
The course explores such concepts as the behaviors of solids, liquids, and gases; acid/base and 
oxidation/reduction reactions; and atomic structure. Chemical formulas and equations and nuclear reactions 
are also studied. 
Physics     
This course introduces students to the principles of general physics. Practical applications demonstrate the 
theory. This course includes a laboratory component. 
 
Social Studies courses align to the Common Core State Standards.   Students will be able to receive college 
credit from ITT Tech for the completion of the majority of courses taken in 11th and 12th grade.   A select list 
of course descriptions follow.   
American History including AZ History 
This course provides students with an overview of the history of the United States.  Course content includes 
the history of the Arizona. 
American Government  
This course examines principles and theory related to the United States federal government, including the 
development and foundations of the U.S. Constitution, the organization and function of the federal 
government including the legislative, executive and judicial branches, political parties, the electoral process, 
and the relationship between states and the federal government. 
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World History/Geography 
This course provides an overview of world history and world geography.  
Economics 
This course introduces basic principles of both microeconomics and macroeconomics. Economic principles 
are presented in formal theoretical contexts and applied contexts. 
Group Theory – (Topics in Sociology) 
This course is an overview of the theory related to groups of people bonded by task or culture. Emphasis is 
on communication, critical thinking and group process theory, including social exchange theory, structuration 
theory, functional theory, group ethics, diversity and related communication conflicts, group decision-making, 
creativity, leadership and gender. 
 
Career and Technical Education courses align to the Arizona State Course Catalog with SCED mapping.   
Students will be able to receive college credit from ITT Tech for the completion of the majority of courses 
taken in 11th and 12th grade.   A select list of course descriptions follow. 
Computer Structure and Logic 
Organization of a computer is examined in a given popular operating systems environment. Terminology and 
underlying principles related to the major computer functions will be discussed in the context of hardware 
and software environments. 
Introduction to Programming 
This course serves as a foundation for understanding the logical function and process of computer 
programming. Basic computer programming knowledge and skills in logic and generic syntax are studied. 
Coding convention and procedures are discussed relevant to the given programming language environment. 
Introduction to Application Design and Development 
This course serves as a foundation for students pursuing knowledge and skills in computer networking 
technologies. Major concepts such as OSI and TCP/IP models, LAN/WAN protocols, network devices and 
their functions, topologies and capabilities will be discussed.  
Creating Websites Using HTML and CSS 
This course examines the functions of Websites for mobile and desktop devices and entry-level skills used to 
create such sites using HTML and CSS (Cascading Style Sheets) technologies. 
Creating Websites Using HTML5, CSS3 and JavaScript 
This course introduces techniques used in building interactive Websites for mobile and desktop devices, using 
technologies such as HTML5, CSS3 and JavaScript. 
Introduction to Java Programming 
This course introduces fundamentals of programming using Java and associated development tools and 
environments. 
Introduction to Mobile Operating Systems 
This course provides an overview of mobile operating systems, such as iOS, Android and Windows Mobile. 
Topics include architecture, functions and the impact on application development in each operating system. 
Introduction to Database and XML with jQuery  
This course introduces fundamental concepts of database technology and applications. Topics include object-
oriented relational databases, database management systems, and using SQL, XML and jQuery to build 
databases that interact with applications. 
Application Development Using Java I  
This course introduces basic techniques used to develop applications using Java. 
Application Development Using Java II  
This course examines intermediate-level development techniques for applications running in the Android 
operating system environment. Focus is on applications interacting with Websites for mobile devices. 
Social Networking Applications and Technology 
This course examines a variety of social networking platforms, media, methods, tools and applications 
running on desktop and mobile devices. Topics include analysis of technical features and capabilities of social 
networking applications and the impact on consumer behavior and the global economy. 
Software Development Capstone Project 
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This course provides the opportunity for students to use knowledge and skills acquired in the program of 
study to research, design, develop and promote a desktop or mobile application. 
Introduction to Networking 
This course serves as a foundation for students pursuing knowledge and skills in computer networking 
technologies. Major concepts such as OSI and TCP/IP models, LAN/WAN protocols, network devices and 
their functions, topologies and capabilities will be discussed. Industry standards and a brief historical 
development of major networking technologies will be surveyed in conjunction with basic awareness of 
software and hardware components used in typical networking and internetworking environments. 
Client-Server Networking I 
This course introduces operating principles for the client-server based networking systems. Students will 
examine processes and procedures involving the installation, configuration, maintenance, troubleshooting and 
routine administrative tasks of popular desktop operating system(s) for standalone and network client 
computers, and related aspects of typical network server functions. 
Physical Networking 
This course examines industry standards and practices involving the physical components of networking 
technologies (such as wiring standards and practices, various media and interconnection components), 
networking devices and their specifications and functions. Students will practice designing physical network 
solutions based on appropriate capacity planning and implementing various installations, testing and 
troubleshooting techniques for a computer network. 
NT1330 Client-Server Networking II 
The typical network server operating system and its functions are the focus of this course. Areas of study 
include installation, configuration, maintenance and routine administrative tasks of the network services 
provided by the server in relation to its clients and other servers. 
Linux Networking 
This course covers system and network administrative tasks associated to Linux-based components on a 
network. Routine tasks in installation, configuration, maintenance, and troubleshooting of Linux workstations 
and servers will be discussed with emphasis on the network services provided by open source solutions. 
Introduction to Information Security  
This course provides an overview of security challenges and strategies of counter measures in the information 
systems environment. Topics include definitions of terms, concepts, elements and goals incorporating 
industry standards and practices with a focus on availability, vulnerability, integrity and confidentiality aspects 
of information systems. 
IP Networking  
This course explores network design and implementation by applying the TCP/IP protocols to provide 
connectivity and associated services. Planning and deployment of network addressing structures, as well as 
router and switch configurations, are also examined. 
Email and Web Services  
This course explores common network-based services such as Web services, email and FTP in a given server 
operating systems environment. Related security issues will also be studied. 
Network Systems Administration Capstone  
This course provides an opportunity for students to work on a comprehensive project that includes the 
design, planning and implementation of a network solution for solving specific business problems. Common 
project management processes are applied to identify deliverables and outcomes of the project. 
Database Concepts 
This course introduces the basic concepts in databases and their applications. Topics include database history, 
structure, objects, relational database management systems (RDBMS), and introductory Structured Query 
Language (SQL). 
 
 
The business plan and budget contain all resources necessary to deliver the program of instruction. 
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Business Plan 
C.4 Start‐Up Budget Assumptions 
 


The Early Career Academy’s start-up budget covers the period of time prior to receiving 
equalization revenue to fund school operations.  Explanations for each line in the Start-Up Budget 
follow. 
 
 
START-UP REVENUE 
 
Secured Funds – Other: $150,000 


 Start-Up grant funding from the EMO to fund school operations, including salaries of staff.  
 
 
Administration, Instruction, & Support (AIS) EXPENDITURES 
 


 Salaries 
o Director/Principal: $51,170 (Jan – Jul prior to the start of Year 1) 


 Assumes one Executive Director employed for seven months at a salary of 
$46,667 (based on an annual salary of $80,000). Also assumes required 
employer contributions calculated at 9.65% of paid salary. 


o  
o Teacher-Regular Education: $21,930 (Jul prior to start of Year 1) 


 Assumes Teachers for 1 month at a salary expense of $20,0000 (based on an 
annual salary of $48,000).  Also assumes required employer contributions 
calculated at 9.65% of paid salary. 
 


 Employee Benefits: $2,900  
o Benefit expense estimated at 4.35% of base salary 


 401k Retirement Plan Matching / Administration 


 Employee Assistance Program, tuition reimbursement, and other ancillary 
benefits 
 


 Employee Insurance: $4,000 
o Employer Insurance expense estimated at 6% of base salary 


 Health Insurance contributions 


 Short-term / long-term disability insurance contributions 
 


 
 
Operations & Maintenance (O&M) EXPENDITURES 
 


 Marketing/Advertising:  
o Website Development – One-time cost:  $11,000 
o Collateral - 8.5 x 11 (take-a-ways):  $  1,105 
o Collateral – Posters;    $     160 
o Newswire Press Release:   $     200 
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o Radio Commercials:    $   8,300 
o E-mail Campaigns:    $     160 
o Open House:     $     250 
o Participate in local fairs/festivals:  $     250 
o Direct-Mail Campaign    $  2,347 
o Cable taggable campaign:   $     500 
o iHeart Radio (only local stations):  $     700 


Total  $24,972 
 


 Contracted Services: O&M: $10,000 
o Professional Fees budgeted for legal fees or other professional consulting 


 
 
 








C.4 Start-Up Budget


Provide Assumptions by Line
START-UP REVENUE Total $ Timeframe for Acquisition
Secured Funds - Private Donations
Secured Funds - Loans
Secured Funds - Other 150,000.00$    
     Total Start-up Revenue $150,000


Administration, Instruction, & Support (AIS) 
EXPENDITURES (add lines as necessary)


# of FTE 
Staff @ Salary Required Employer 


Contributions per FTE Total $ Timeframe for Acquisition


Salaries 
       Director/Principal 1 46,666.67$    4,503.33$            51,170.00$      1/1/2015 - 7/31/15
       Teacher-Regular Education 5 4,000.00$      386.00$               21,930.00$      7/1/2015 -7/311/15
       Teacher-Special Education -$                 
       Clerical -$                 
       Bookkeeper/Finance -$                 
       Custodial/Maintenance -$                 
       Other -$                 
Employee Benefits  2,900.00$        
Employee Insurance (if providing) 4,000.00$        
Office Supplies (Paper, Postage, etc.)
Instructional Consumables
Membership Dues, Registrations, & Travel
Contracted Services: AIS
Contracted Services: Special Education
Curriculum & Resource Materials
Library Resources/Software
SAIS Software
Other
     Total Administration, Instruction, & Support 80,000.00$      


Applicant Name: Early Career Academy


Inception to August 1 of Opening Year
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C.4 Start-Up Budget


Operations & Maintenance (O&M) 
EXPENDITURES  (add lines as necessary)


Total $ Timeframe for Acquisition


Supplies
Marketing/Advertising 24,972.00$      1/1/15 - 7/31/15
Contracted Services: O&M 10,000.00$      1/1/15 - 7/31/15
Building Rent/Lease/Loan
Building & Improvements 
Land & Improvements 
Fees/Permits 
Property/Casualty Insurance
Liability Insurance
Utilities (Electric, Gas, Water, Waste)
Phone/Communications/Internet Connectivity 
Student Furniture & Equipment 
Office Furniture & Equipment 
Student Technology Equipment 
Office Technology Equipment 
Other Leases (Security, Copiers, etc.) 
Loan Repayment 
Other 
     Total Operations & Maintenance 34,972.00$      
Total Expenditures 114,972.00$    


Total Start-up Revenues 150,000.00$    


Budget Balance (= Revenues - Expenditures) 35,028.00$      
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Educational Plan 
A.4 School Calendar and Weekly Schedule 
 
ECA will be successful fulfilling its mission of helping students earn both a high school diploma and 
a post-secondary degree, partly through the design of its schedule.  Students will be required to 
attend school longer and to take a rigorous curriculum designed to expose them to the career ready 
skills necessary to be successful in a technology related position upon graduation.  Students will be 
provided with additional time for support and supplemental instruction to help them succeed. 
 
ECA Instruction Time 
 
ECA will operate a 182-day calendar, thus surpassing the requirements of A.R.S. §15-341.01 by 2 
instructional days.  ECA will have 5 hours of daily instruction or 300 minutes. 
 


Instructional Hours Required by Statute Grades 9-12 ECA Actual 
Per Year 720 910 
Average per day 4 (180) 5 (182) 


 
The ECA calendar complies with Arizona statute for the hours/minutes of instruction for the 
grades it serves, 11 and 12.  The ECA calendar contains 910 instructional hours per academic year.  
 
Students will follow a weekly schedule where the same classes meet on Monday, Wednesday and 
Friday and the following week meet on Tuesday and Thursday.   Each class session lasts 2 hours and 
each course has 5 sessions per week over the trimester. 
 
The table below depicts the weekly schedule listing daily instructional minutes dedicated to each 
core content area for each grade level.   Instructional minutes for each course: 120 
Week Monday Tuesday Wednesday Thursday Friday 


One 
1. Algebra II 
2. Composition 
3. Economics 


US Government 
Introduction to 
Programming 


Algebra II 
Composition 
Economics 


US Government 
Introduction to 
Programming 


Algebra II 
Composition 
Economics 


Two 
4. US Government 
5. Introduction to 


Programming 


Algebra II 
Composition 
Economics 


US Government 
Introduction to 
Programming 


Algebra II 
Composition 
Economics 


US Government 
Introduction to 
Programming 


 
This schedule allows students to have 62 hours of instructional time for a core course over a 
trimester.  This allows ECA to award the student .5 credit hours for the course.  Students have time 
in this schedule for 5 core or elective courses concurrently. 
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Daily instruction, outlined in the table below, provides for 120 minutes of instruction for each core 
and elective course offered that day.  Over a two week period, a class will have met 5 times for 600 
instructional minutes.  Students take 5 core or elective courses concurrently.   
 
Typical 11th Grade Daily Schedule 
Hours Blue Minutes White Minutes
8:15-8:30 Homeroom  Homeroom  
8:30-10:30 Class A - Composition 120 Class D – US Government 120 
10:30-12:30 Class B - Algebra II 120 Class E – Introduction to Programming 120 
12:30-1:00 Lunch  Lunch  
1:00-3:00 Class C - Economics 120 Class F 0 
3:00-4:00 After-school activities  After-school activities  
Total Daily  360  240 
 
Typical 12th Grade Daily Schedule 
Hours Blue Minutes White Minutes
8:15-8:30 Homeroom  Homeroom  


8:30-10:30 Class A -  
Literature 


120 Class D – Application Development using 
Java I 


120 


10:30-
12:30 Class B - Statistics 120 


Class E –  Introduction to Database and XML 
with jQuery 120 


12:30-1:00 Lunch  Lunch  


1:00-3:00 
Class C -  Group 
Theory 120 Class F – Student Professional Experience 120 


3:00-4:00 After-school 
activities 


 After-school activities  


Total Daily  360  240 
 
The block of time labeled Class F is not considered instructional time and is used for study time or 
supplemental learning. 
 
Weekly Schedule Based on Improving Pupil Achievement 
 
Fulfilling ECA’s mission of helping students earn both a high school diploma and a post-secondary 
degree, which will increase student achievement in the target population, will require students to 
attend school longer.  Students will take a rigorous program of study, including up to five courses 
per trimester, which will require students to attend class longer.  Additionally, a sixth block of time 
has been allocated for additional, supplemental student learning.   This additional block is not 
counted in the instructional minutes.   
 
Two hour time blocks for each class allows instructors to both immerse students in topics and 
provide them with an opportunity to apply the topics while in class.  This allows instructors to 
gather formative assessment data easily which is then used to improve instruction, reinforce 
concepts and prescribe supplemental learning when needed.  This cadence persists for the trimester 
offering students an intense but well-supported environment for learning.  Trimester lengths range 
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from 13 to 15 weeks, depending on break schedules.  Three trimesters per academic year allow 
students to take fifteen trimester courses over the year. 
 
Professional Development  
 


Activity (from PMP) 
Timeline 
(from PMP) 


Dates Notes 


1. Conduct summer Professional 
Development.  New instructors start 
one week earlier. 


July 2015, 
annually, as 
needed for 
new hires 


July 27 – 
August 14 


New instructors are 
immersed in philosophy 
and instructional 
approach 


2. In-services focused on classroom 
delivery and management, teaching 
methodology, and best practices as 
prescribed by formative assessment 
results and classroom observations 


Each trimester


November 17, 
18, 19 
March 1, 2, 3 
April 13, 14, 
15 
 


Covered topics are 
determine by student 
assessment data, these 
occur after school 


3. Provide product knowledge training 
for new classroom technology and/or 
courseware 


Each 
trimester, as 
needed 


November 17, 
18, 19 
March 1, 2, 3 
April 13, 14, 
15 


Covered topics are 
determined by teacher 
development needs, 
these occur after school


4. Provide training on specific Arizona 
standards and high school 
requirements 


August, 
ongoing as 
needed 


August 3 – 14 
during 
summer 
session 


As needed 


5. Evaluate Professional Development 
activities and their impact on student 
learning 


July, as 
activities occur Each session 


This determines if 
sessions, providers or 
approaches are repeated 
or discontinued 
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School Calendar 
 


2015 - 2016 SCHOOL YEAR CALENDAR


M Tu W Th F S Su M Tu W Th F S Su M Tu W Th F S Su
01 02 03 04 05 01 02 01 02 03 04 05 06


06 07 08 09 10 11 12 03 04 05 06 07 08 09 07 08 09 10 11 12 13
13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20
20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27
27 28 29 30 31 24 25 26 27 28 29 30 28 29 30


31


M Tu W Th F S Su M Tu W Th F S Su M Tu W Th F S Su
01 02 03 04 01 01 02 03 04 05 06


05 06 07 08 09 10 11 02 03 04 05 06 07 08 07 08 09 10 11 12 13
12 13 14 15 16 17 18 09 10 11 12 13 14 15 14 15 16 17 18 19 20
19 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27
26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31


30


M Tu W Th F S Su M Tu W Th F S Su M Tu W Th F S Su
01 02 03 01 02 03 04 05 06 07 01 02 03 04 05 06


04 05 06 07 08 09 10 08 09 10 11 12 13 14 07 08 09 10 11 12 13
11 12 13 14 15 16 17 15 16 17 18 19 20 21 14 15 16 17 18 19 20
18 19 20 21 22 23 24 22 23 24 25 26 27 28 21 22 23 24 25 26 27
25 26 27 28 29 30 31 29 28 29 30 31


M Tu W Th F S Su M Tu W Th F S Su M Tu W Th F S Su
01 02 03 01 01 02 03 04 05


04 05 06 07 08 09 10 02 03 04 05 06 07 08 06 07 08 09 10 11 12
11 12 13 14 15 16 17 09 10 11 12 13 14 15 13 14 15 16 17 18 19
18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26
25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30


30 31
First and Last Day of School Holiday/Break (staff&students) Trimester starts
Teacher training (after school) Teacher Training (no school) Trimester ends


April 2016 May 2016 June 2016


July 2015 August 2015 September 2015


October 2015 November 2015 December 2015


January 2016 February 2016 March 2016
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Key school dates:   
 


Monday, August 17, 2015 First Day of School 


Monday, September 07, 2015 Labor day 


Thursday, October 22, 2015 to Fall Break 
Friday, October 23, 2015 


Wednesday, November 11, 2015 Veterans Day 


Friday, November 13, 2015 Last day of trimester 


Monday, November 16, 2015 First Day of Second Trimester 


Thursday, November 26, 2015 to Thanksgiving Break 
Friday, November 27, 2015 


Tuesday, December 22, 2015 to Winter Break 
Friday, January 01, 2016   


Monday, January 04, 2016 School reopens 


Monday, January 18, 2016 Martin Luther King - No School


Monday, February 15, 2016 Presidents Day - No School 


Friday, February 26, 2016 Last Day of Second Trimester 


Monday, February 29, 2016 First Day of Third Trimester 


Monday, March 14, 2016 to Spring Break 
Friday, March 18, 2016 


Friday, May 27, 2016 School Ends 
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This EDUCATION PRODUCTS AND SERVICES AGREEMENT (“Agreement”) is made 


and entered into this ____ day of ____, ____ by and between ESI Service Corp., a Delaware Corporation 


(“ESI”) and wholly owned by ITT Educational Services, Inc. and Early Career Academy, Inc., a non-profit 


education corporation holding a charter from the Arizona State Board for Charter Schools (the “Charter 


School”) (individually a “Party” and collectively the “Parties”).   


RECITALS 


WHEREAS, the Charter School has requested or secured authorization from the Arizona State 


Board for Charter Schools (“Authorizer”) to operate a charter school pursuant to ARS § 15-183 


WHEREAS, ESI has a proven record of providing innovative educational products and services to 


students pursuing a higher education degree and successfully managing the day-to-day operation of 


educational programs, including but not limited to providing the “Educational Products and Services” as 


defined in Section 1.12 below; 


WHEREAS, the Charter School desires to contract with ESI to provide such Educational Products 


and Services, and ESI desires to contract with the Charter School to provide such Educational Products and 


Services; and 


WHEREAS, the Charter School and ESI are entering into this Agreement to set forth the 


obligations and duties of each Party with respect to the provision and Products of Educational Products and 


Services by ESI on behalf of the Charter School. 


NOW THEREFORE, in consideration of the foregoing, of the covenants and agreements 


contained in this Agreement, and for other good and valuable consideration, the sufficiency of which is 


acknowledged, the Parties agree as follows: 


1. Definitions. 


1.1 “Academic Year” shall mean the school year as defined by the School Calendar (as defined in 


Section 1.20). 


1.2 “Administrative Staff” shall include the employees of ESI holding the positions described in 


Section 3.4. 


1.3 “Affiliate” shall mean any entity controlling, controlled by, or under common control with, ESI.  


ITT Educational Services, Inc. and its affiliates shall be deemed Affiliates of ESI. 


1.4 “Authorizer” shall mean the Arizona State Board for Charter Schools    


1.5  “Budget” shall mean the operating budget for the Charter School, as approved by the Charter 


School Board according to the provisions of Section 9. 
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1.6 “Charter” shall mean the authorization to operate a Charter School granted by the Authorizer that 


specifies the Charter School’s mission, program, goals, students served, methods of assessment, ways to 


measure success, or any such other provisions allowed or required by the Charter School Law.  The terms of 


this Agreement shall be subject to the Charter, which is incorporated here by reference.  Any conflict between 


the Charter and this Agreement shall be reconciled in favor of the Charter. 


1.7  “Charter School Board” shall mean the Board of Directors of the Charter School. 


1.8 “Charter School Law” shall refer to ARS § 15-183 et seq., and relevant state statutes and regulations. 


1.9 “Career Academy Counselors” shall mean employees who perform the responsibilities described in 


Section 3.6(e). 


1.10 “Confidential Information” shall have the meaning set forth in Section 10 of this Agreement. 


1.11 “Course(s)” shall be comprised of a set of lessons and assessments including both Tangible 


Instructional Materials and Intangible Instructional Materials (as defined in Sections 2.1 and 2.2, 


respectively) that shall meet the educational content or other standards established by the State of Arizona in 


order to be recognized for high school credit in grades 11-12.  


1.12 “Educational Products and Services” shall mean, collectively, the Educational Products described 


in Section 2 and the Educational Services described in Section 3 below. 


1.13  “Eligible Students” shall have the meaning set forth in Section 5 of this Agreement. 


1.14 “Enrolled” shall apply to a Student (as hereinafter defined) who: (a) has completed all of the 


requirements for admission to the Charter School; (b) has been notified of his/her acceptance by the Charter 


School; (c) has not been expelled or withdrawn from the Charter School; (d) has not enrolled in another full-


time public or private school; and (e) for whom the enrollment requirements of the Charter School have been 


met. 


1.15 “Facility” means the building from which educational services are provided to Students.  The 


Facility shall also house the administrative offices of the Charter School. 


1.16 “Instructional Materials” shall mean, collectively, the Tangible Instructional Materials, described in 


Section 2.1, and the Intangible Instructional Materials, described in Section 2.2 below. 


1.17 “On-Site Teachers” are Teachers employed in accordance with the terms of the Charter and in 


connection with the provision of Educational Products and Services pursuant to the terms of this Agreement.  


On-Site Teachers typically provide face-to-face instruction at the Facility. 


1.18 “Parent/Guardian” shall mean a parent or legal guardian of the Student or another adult 


specifically designated by the Student’s parent or legal guardian, or the Student if over 18 or legally 


emancipated. 
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1.19 “Performance Review” shall mean a review of ESI’s performance under this Agreement, 


conducted at the Charter School Board’s discretion, the design, performance criteria, and the methodology 


which shall be developed by the Charter School Board in consultation with ESI. 


1.20 “School Calendar” shall be the days when the Educational Services under this Agreement will be 


delivered to Students and Teachers, as defined by the School Handbook.  ESI will operate on the days 


established to be the School Calendar for the Academic Year, except that Students may continue to report 


attendance during scheduled school holidays to the extent permitted under Arizona law.  The School 


Calendar for each Academic Year is subject to prior approval by the Charter School Board and shall meet any 


regulatory requirements for days and hours of instruction required by law or regulation.  


1.21 “School Handbook” shall mean the set of policies, rules and guidelines that are to be followed by 


Students.   


1.22 “Special Needs Students” shall mean Students who have been identified as disabled under the 


Federal Individuals with Disabilities Education Improvement Act, as amended (“IDEIA”), or Section 504 of 


the Federal Rehabilitation Act of 1973.   


1.23 “Student” shall mean a person who is Enrolled in the Charter School. 


1.24 “Student Records” shall mean those “educational records,” as defined in the Family Education 


Rights and Privacy Act (“FERPA”), 20 USC 1232g(a)(4)(A), which the Charter School or ESI is required to 


retain in accordance with state law.  


1.25 “Teachers” are persons employed to provide educational instruction to Students. 


1.26  “Term” shall have the meaning set forth in Section 6 of this Agreement. 


2. Educational Products to be Provided by ESI. 


During the Term, ESI shall provide or cause to be provided to the Charter School the following Educational 


Products at the prices set forth in Section 9, which may be adjusted from time-to-time upon the mutual 


written agreement of both Parties: 


2.1 Tangible Instructional Materials.  A non-exclusive, non-transferable, royalty-free sub-license to use 


tangible educational materials, which may include items such as textbooks, novels, science kits, and other 


tangible educational materials provided during each applicable Academic Year during the Term of this 


Agreement (“Tangible Instructional Materials”).  The Charter School acknowledges and agrees that ESI, its 


Affiliates, and/or their vendors, or both, are the sole owners of the Tangible Instructional Materials and that 


any payments to ESI for the use of the Tangible Instructional Materials shall be solely for the applicable 


Academic Year for each Student and/or Teacher who receives Tangible Instructional Materials in connection 


with the provision by ESI of the Educational Products and Services under this Agreement.  This Agreement 


does not constitute a transfer of title or ownership rights by ESI to the Charter School, the Authorizer, the 


Students, or Teachers of the Tangible Instructional Materials.  All right, title, and interest in and to the 


Tangible Instructional Materials and any content contained in the Tangible Instructional Materials, including, 
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but not limited to, copyright, patent, trade secret, and trademark rights will remain with ESI, its Affiliates, 


and/or their vendors, or both, as the case may be. ESI shall have the right to recover any reusable Tangible 


Instructional Materials at the conclusion of each Academic Year or when the Student is no longer Enrolled, 


whichever is sooner.  ESI may invoice Students for any Tangible Instructional Materials that are not returned, 


unless prohibited by applicable law.  ESI and the Charter School shall cooperate to ensure that Tangible 


Instructional Materials are, to the extent possible, recovered, and that no Student or Parent/Guardian retains 


or obtains ownership of any such Tangible Instructional Materials. To the extent that any Tangible 


Instructional Materials are listed in the Charter School’s Program Guide as being available in both physical 


and electronic form, ESI may provide either version.   


2.2 Intangible Instructional Materials.  A non-exclusive, non-transferable, royalty-free, sub-license to use 


intangible educational materials that may include items such as online lesson content, lesson plans, and other 


intangible educational materials included in any Courses listed in the Charter School’s Program Guide during 


each applicable Academic Year during the Term of this Agreement (“Intangible Instructional Materials”).  


The Charter School acknowledges and agrees that ESI, its Affiliates, and/or their vendors are the sole owners 


of the Intangible Instructional Materials and that any payments to ESI for the use of the Intangible 


Instructional Materials shall be solely for the applicable Academic Year, for each Student or Teacher who 


receives Intangible Instructional Materials in connection with the provision by ESI of the Educational 


Products and Services under this Agreement.  This Agreement does not constitute a transfer of title or 


ownership by ESI to the Charter School, the Authorizer, the Students or Teachers of the Intangible 


Instructional Materials.  All right, title, and interest in and to the Intangible Instructional Materials and any 


content contained in the Intangible Instructional Materials, including, but not limited to, copyright, patent, 


trade secret, and trademark rights will remain with ESI, its vendors, or both, as the case may be.   


2.3 Computer Hardware and Software.  ESI shall provide the Charter School with: (a) such computer 


hardware, software, or both, that shall meet or exceed any specifications in the Charter or required by law, for 


each Student who Enrolls, and (b) any hardware, software, or both, required by Administrative Staff or 


Teachers (collectively “Hardware and/or Software”).  Any Hardware and/or Software provided by ESI to the 


Charter School or a Student will be the exclusive property of ESI or its contractors and will be returned 


within a reasonable period of time after the termination of this Agreement or when the Student to whom 


such Hardware and/or Software was provided is no longer Enrolled, whichever is sooner.  The Hardware 


and/or Software may be updated from time-to-time at the discretion of ESI.  To the extent that such 


Hardware and/or Software are not recovered, ESI may invoice Students, unless prohibited by law for any 


Hardware and/or Software not returned.  ESI and the Charter School shall cooperate to ensure that such 


Hardware and/or Software provided by ESI is, to the extent possible, recovered and returned to ESI, and 


agree that no Student, Parent/Guardian, Administrative Staff, or Teacher obtains ownership of any such 


Hardware and/or Software.   


2.4 Office Products and Supplies.  ESI to provide office supplies, office equipment, furniture, and 


office-related products.  The Charter School acknowledges and agrees that ESI, its Affiliates and/or their 


vendors are the sole owners of any such Office Products and Supplies and this Agreement does not 


constitute a transfer by ESI to the Charter School of such Office Products and Supplies provided under this 


Agreement.  To the extent that the Charter School does not obtain such Office Products and Supplies as 


described in this Section from ESI, then the Charter School shall be responsible for providing them at its 
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own cost.  Any Office Products and Supplies purchased by the Charter School shall remain the property of 


the Charter School in the event of termination of this Agreement. 


3. Educational Services. 


During the Term, ESI shall provide or cause to be provided to the Charter School the following Educational 


Services for the fees set forth in Section 9, which may be adjusted from time-to-time upon the mutual written 


agreement of both Parties. 


3.1 Relationship Manager. One or more employees of ESI shall act as the relationship manager, with 


responsibility for working with the Charter School to evaluate instructional and programmatic offerings and 


activities, identify and resolve problems, issues and challenges that may arise, and to make recommendations 


regarding more effective coordination and collaboration between the Parties. 


3.2 Assessments.  ESI shall provide and administer a series of assessments to Students to gauge mastery 


of core concepts and other quantitative and qualitative assessments that will vary based on the grade and the 


Student’s progress in a manner as shall be mutually agreed upon by the Charter School Board and ESI, shall 


prepare at least quarterly Progress Reports for each Student, and shall provide any other methods of Student 


assessment required by the Charter. 


3.3 Standardized Tests.  All Students shall be required to participate in the State of Arizona’s 


standardized tests to the same extent as students enrolled in any other Arizona public school.  ESI shall 


establish and administer the procedures necessary for the delivery of such tests and shall provide to the 


Charter School Board information concerning the performance of Students in the testing program as allowed 


by applicable laws 


3.4 Administrative Staff. 


(a) Executive Director.  ESI shall employ a person who shall be designated as the “Executive 


Director” of the Charter School.  The Charter School Board shall have the right to review and approve ESI’s 


selection of the Executive Director.  ESI may terminate the Executive Director at any time without the 


approval of the Charter School Board or the Charter School Board’s designee. 


(b) Other Clerical or Support Administrative Positions.  ESI may also employ one or more 


individuals in clerical or support positions as may be required to support school operations. Such individuals 


may be employed in a full-time capacity or contracted for a percentage of their time specifically serving the 


Charter School.  If such an individual is serving the Charter in a part-time capacity, compensation will be set 


by dividing the individual’s salary and benefits by 40 hours per week for 52 weeks per year and then allocating 


that hourly rate by the number of hours specifically serving the Charter School.     


(c) Responsibility.  The Executive Director shall work to build consensus among all stakeholders, 


and hence shall have responsibilities that shall include, but not be limited to, reporting regularly to the Charter 


School Board, supervising administrative personnel, inspiring Teachers to teach and inspiring Students to 


learn.  The Teachers shall report to the Executive Director or such individual as shall have been designated by 


him or her, and the Executive Director shall be subject to oversight by the Charter School Board.  The 
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Executive Director shall comply with ESI practices and protocols in the delivery of the Educational Services 


and shall report to ESI as to the operation of the Charter School.   


(d) Review and Replacement of Executive Director.  The Charter School Board shall participate 


annually in ESI’s evaluation of the Executive Director.  The Charter School Board shall have the right to 


request that ESI replace the Executive Director in the event that the Charter School Board is dissatisfied with 


his or her performance and so notifies ESI in writing.  Upon such written request, ESI shall promptly take 


steps to replace the Executive Director.  If the Executive Director’s position becomes open, due to 


termination or otherwise, ESI’s selection of the replacement Executive Director must be reviewed and 


approved by the Charter School Board.  Any replacement of the Executive Director will be done so as to 


minimize the disruption to Students.   


(e) Career Academy Counselors.  ESI may also employ one or more individuals as Career Academy 


Counselors. Career Academy Counselors shall be responsible for non-instructional aspects of the Student’s 


program that contribute to a Student’s success, including but not limited to monitoring Student attendance, 


monitoring Student progress, encouraging Students to complete assignments and turn in work, 


communicating with parents and notifying Teachers when Students are struggling or experience academic or 


personal issues that might inhibit academic achievement, mentoring and tutoring Students under the 


supervision of Teachers and the Executive Director. 


3.5 Teaching Staff.   


(a) Employment of Teachers.  ESI shall be responsible for recruiting, training, and assigning 


Teachers.  ESI and the Executive Director will have all day-to-day responsibility for the selection, 


supervision, oversight, discipline and dismissal of the Teachers.  Compensation for all Teachers shall be set by 


ESI. 


(b) Teacher Performance and Conduct.  The Charter School Board may, at any time, request that the 


Executive Director promptly investigate and take action to address any complaints or concerns regarding the 


performance or conduct of any Teacher.  The Executive Director shall provide a prompt report to the 


Charter School Board and ESI on any and all actions taken in response to such a request.  In the event the 


Executive Director fails to take timely action to respond to the complaints or concerns raised and make a 


report, or in the event the actions taken by the Executive Director are deemed inadequate, the Charter School 


Board may require the removal or replacement of a Teacher within sixty (60) days of any written request or 


immediately upon written notice in the event the Charter School Board believes there is a risk of any illegal 


conduct, or a risk to the health or safety of any Student, and so notifies ESI in writing. 


3.6 Contracted Services.  ESI shall provide human resources services including, but not limited to, 


recruiting, payroll, (including, but not limited to, paying the Administrative Staff and Teaching Staff directly, 


and collecting and remitting taxes), benefits administration, supervision and liability insurance.  ESI agrees to 


require employees, prospective employees and independent contractors, whose responsibilities include having 


ongoing physical contact with Students, to undergo background checks that meet or exceed the background 


checks required by Charter School of its similarly situated employees and to otherwise meet any other 


applicable legal requirements.  For purposes of this Section 3.6, third parties, such as facility and IT 


maintenance and repair personnel, and delivery persons, such as vending machine operators, couriers and 
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U.S. post office personnel, whose job responsibilities may bring them into intermittent and sporadic contact 


with Students, and which contact is incidental to said job responsibilities shall not be deemed to have ongoing 


contact with Students.  Notwithstanding, ESI will exercise proper oversight of such third parties to limit any 


individual student from being in contact with such third parties without supervision from an appropriate ESI 


employee.    


3.7 Instructional Staff Support and Development.  All Teachers will receive access to all Instructional 


Materials supplied to Students, as necessary to conduct their teaching responsibilities.  Teachers and 


Administrative Staff will be trained in the ESI protocols.  In addition, continuing professional development 


will be provided as required to support the delivery of the Educational Services and shall be sufficient to 


allow Teachers to comply with applicable Arizona statutes and regulations that specify professional 


development requirements. 


3.8 Educational and Financial Records.  ESI shall provide maintenance of educational and financial 


records in accordance with state, local and federal requirements.  ESI shall maintain the confidentiality of all 


Students’ records in compliance with applicable local, state, and federal laws and regulations, and pursuant to 


the confidentiality provisions set out in Section 10 of this Agreement.  ESI shall maintain such records as are 


required to comply with all attendance rules and apportionment requirements specified by applicable law or 


regulations.  All Student Records, as well as educational and financial records shall remain the property of the 


Charter School, subject to inspection and copying under the Arizona Access to Public Records Act.  All such 


records shall be maintained and housed at the administrative offices of ESI.  ESI may retain a copy of such 


records subject to the confidentiality requirements of this Section. 


3.9 Services to Special Needs Students.  ESI and the Charter School shall work together to ensure 


compliance with applicable laws and regulations concerning services to Special Needs Students.  On behalf of 


the Charter School, ESI shall be responsible for ensuring the provision of necessary special education 


programs and services, including development of IEPs, handling administrative proceedings and specialized 


services, submitting state or federal reports, applying for and administering supplemental funding, and all 


other administrative services associated with the delivery of services to Special Needs Students.  All such 


services will be provided in a manner that complies with all applicable laws. 


3.10 School Facilities and Services. 


(a) ESI will provide and maintain in good working order a school Facility, which will include 


learning spaces for students and offices.    


(i) The facility provided and managed by ESI shall meet all legal requirements for 


school facilities.   


(ii) Any use of the Facility during hours when the Charter School is not in session is 


permitted. 
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3.11 Financial and Other Reporting.  ESI will provide treasury and accounting reports to the extent not 


provided by the third-party bookkeeping firm engaged by the Charter School Board for all ESI activities 


under this Agreement, and for any other Charter School activities as may be reasonably requested by the 


Charter School or Charter School Board.  ESI will be responsible for providing to the Charter School Board 


any such reports as are required by law, regulation, or the Charter and will assist in providing any information 


required by the Authorizer, Charter School, Arizona Department of Education or its auditors to the extent 


that it has the information as the Charter School Board will engage a third party bookkeeping firm and an 


auditor.  Information on the performance of the Charter School and its Students shall be provided to the 


Charter School Board, as required by this Agreement or upon request after reasonable advance notice to 


enable the Charter School Board to monitor ESI performance.  ESI specifically acknowledges its 


responsibility to make information concerning the operation available to the Charter School Board in order to 


enable it to fully satisfy its obligations under the Charter.  ESI shall also respond to requests for public 


records, subject to the ultimate control of the Charter School Board.  Financial and other data for the Charter 


School will be maintained in such a manner as to ensure that all school financial and other data can be made 


available in compliance with all applicable laws.  Such financial and other data will be available to the Charter 


School Board upon request.   


3.12 Management of Hardware and/or Software.  ESI shall provide for the management of such 


Hardware and/or Software that the Charter School leases from ESI.  In the event that the Charter School 


purchases its own Hardware and/or Software, it shall separately contract with ESI for the management of 


such Hardware and/or Software, unless the Charter School agrees in writing to provide management services 


comparable to those provided by ESI and to assume all liability related to any failure by the Charter School to 


provide such management services.  


3.13 Management of Instructional Materials.  ESI will provide for the management of the Instructional 


Materials, which shall involve procurement, contracting, storage, fulfillment, and other services required to 


obtain and deliver such Instructional Materials. 


3.14 Accountability Plan.  ESI shall be responsible for ensuring the Charter School meets the 


performance criteria outlined in the Accountability Plan referenced in the Charter.   


3.15 Other Management Services.  ESI will provide the administrative support necessary to deliver the 


Educational Products and Services (as described in Sections 2 and 3, respectively) for which it will be entitled 


to a management fee as defined in Section 9.  ESI will have the right to add applicable charges for any new or 


additional services not previously provided for under this Agreement to the Fee Schedule described in 


Section 9, subject to the Charter School Board’s prior review and approval.  Such changes approved by the 


Charter School Board may be added as an addendum to this Agreement. 


3.16 School Meals.  ESI will supply and provide school meals to students attending the Charter School.   


Such meals shall be a reimbursable expense per the Fee Schedule. 


3.17 Non-delegable Duties.  Notwithstanding anything to the contrary in this Agreement, if any service, 


responsibility, duty, power or authority delegated to ESI pursuant to this Agreement may not be so delegated 


under applicable law, such delegation shall be null and void and the Parties shall adjust the financial terms of 


this Agreement accordingly. 
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3.18 Other.  ESI will be responsible for providing such other services not specifically described herein but 


which are required by the Charter.  ESI will have the right to add applicable charges for any new or additional 


services not previously provided for under this Agreement or the Fee Schedule described in Section 9 with 


the prior written approval of the Charter School Board.  To the extent that any of the terms, conditions, or 


provisions of the Charter conflict or are inconsistent with the provisions of any other paragraph or section of 


this Agreement, whether or not such inconsistency is expressed or noted herein, the provisions of such other 


section or paragraph of such Charter shall in all instances prevail over the provisions of this Agreement, 


subject to adjustment of the Fee Schedule to account for any new or additional services not covered by the 


Fee Schedule. 


3.19 Procedures to Monitor and Oversee the EMO. The Charter School Board shall create procedures to 


monitor and oversee the EMO.  Such procedures shall include a review of services provided by ESI under 


this Agreement. 


4. Services Provided to ESI by the Charter School.  


4.1 Compliance with Law and Regulation.  The Charter School and the Charter School Board shall 


conduct all such oversight activities as are required by the Charter School Law or other applicable law and 


regulation, including meeting any requirements in the Charter, conducting all required Charter School Board 


meetings in accordance with any applicable open meeting laws or regulations, and acting in compliance with 


its Charter and the Charter School’s bylaws. 


4.2 Insurance.  The Charter School shall comply with any insurance provisions as set forth in Section 13. 


5. Eligible Students. 


5.1 Admission Requirements.  Any person qualified under the laws of Arizona for admission to a public 


school for the grades level it serves is eligible to become a Student under this Agreement subject to any 


applicable limitations in law or regulation and subject to verification of his/her residency or other 


requirements established by law or regulation.  ESI will not charge tuition and shall not charge any other fees 


unless approved by the Charter School Board and allowable under Arizona law. 


5.2 Number.  The Charter School Board may establish a maximum number of Students to be enrolled 


during each Academic Year and ESI shall not exceed that number without specific approval from the Charter 


School Board and the Authorizer, if applicable.  In addition, ESI may limit the number of Students in each 


grade served under this Agreement to conform to the Budget and lottery policy allowable under the Charter 


approved by the Authorizer. 


5.3 Priority.  ESI agrees to follow the admissions preferences as laid out in the Charter and school policy 


adopted by the Charter School Board, including any policy or procedures for conducting a lottery.  Any limit 


on the number of Students who may enroll shall be communicated to interested parents and Students prior to 


their enrollment, including any procedure for conducting a lottery.  Once Enrolled, Students will not be 


required to reapply in subsequent Academic Years, but will need to complete information confirming their 


intent to return, in accordance with the terms of the School Handbook. 
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5.4 Recruiting and Community Education.  ESI will be responsible for developing a plan for periodic 


community informational meetings and correspondence as required to recruit Students and to inform other 


interested parties about the Charter School.   


5.5 Public Website.  ESI shall maintain a public web site on behalf of the Charter School that will 


contain any information required by the Charter School Law.   


5.6 Enrollment.  The Charter School delegates to ESI responsibility for accepting Students into the 


Charter School.  However, the Charter School has no responsibility to pay ESI for any Students it admits 


who are not eligible.  ESI shall maintain a list of the Enrolled Students on behalf of the Charter School and 


shall provide such list to the Charter School Board promptly upon request.   


5.7 Full-time Status.  Students shall be permitted to enroll in the Charter School exclusively on a full-time 


basis.  Dual or part-time enrollment will not be permitted except by prior written agreement by ESI and the 


Charter School, and neither Party shall have any obligation to accept a dual or part-time enrollment or 


provide any payment for services provided by other parties. 


5.8 Disenrollment.  A Student may withdraw from the Charter School at any time during the Academic 


Year.  Only to the extent permitted by Arizona law, Students who do not comply with the terms of the 


School Handbook may also be withdrawn.  ESI will use its reasonable best efforts to collect any information 


required by law or regulation concerning a previously Enrolled Student’s next school.  ESI will report on the 


status of withdrawals to the Charter School Board at each regularly scheduled Charter School Board meeting 


or whenever requested by the Charter School Board.  ESI will be responsible for reimbursing any state and 


federal funds that it has received to the extent funding is disallowed as a result of a Student’s withdrawal.  


6. Term and Termination. 


6.1 Initial Term.  The term of this Agreement shall commence upon the Effective Date and shall expire 


on the earlier of ___________   ____, 2019 or five years (the “Initial Term”). 


6.2 Renewal.  Upon expiration of the Initial Term, this Agreement may be renewed for an additional 


term of five years or such other renewal period agreed upon by the Parties and allowed by applicable law, 


unless either Party provides the other Party with written notice of its intent not to renew no later than six (6) 


months prior to the Term expiration date.  The Initial Term, and any renewals or extensions thereof, are 


collectively herein referred to as the “Term”.   


6.3 Early Termination.  Except as specifically provided for herein, this Agreement can only be 


terminated before its expiration as follows: 


(a) By both Parties if they mutually agree in writing to the termination; 


(b) By either Party, if one Party materially breaches this Agreement and fails to cure such breach 


within ninety (90) days following written notification of such breach from the other Party; 
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(c) By either Party, if the Charter is terminated or if the Charter School is no longer authorized by 


the Authorizer as required by applicable Arizona law and regulation; 


(d) By the Charter School, if the Charter School Board determines at the end of an Academic Year 


that the Educational Products and Services do not meet the requirements for a charter school, as defined by 


applicable laws and regulations, but only if ESI is unable to cure such deficiency after being given reasonable 


notice thereof and the opportunity to cure any alleged failure to meet such requirements; 


(e) By the Charter School, if the Charter School Board determines, after a Performance Review, in 


the Charter School’s sole reasonable discretion, that this Agreement should be terminated for failure to 


perform, but only if ESI is unable to cure such deficiency after being given reasonable notice thereof 


specifying in detail the deficiency and the opportunity to cure any alleged deficiency in performance.   


(f) By the Charter School if it is determined the Agreement (i) jeopardizes the Charter School’s or  


Charter School’s tax-exempt/non-profit status, (ii) creates adverse tax consequences for  Charter School, or 


(iii) otherwise causes  Charter School to be in violation of applicable law and the Parties fail to negotiate 


amendments to the Agreement that would result in the basis for termination under this subsection 6.3(f) to 


no longer exist; and 


(g) By ESI at any time for any reason upon giving 120 days prior notice. 


6.4 Notice of Termination.  In the event of termination of this Agreement prior to its expiration, written 


notice by certified or registered mail, return receipt requested, no later than April 1 of the then current 


Academic Year shall be provided and shall list the reason(s) for termination and the effective date of the 


termination.  Termination shall only occur at the end of an Academic Year except if such termination is the 


result of Sections 6.3(b), (c), (e), (i) or (j). 


6.5 Obligations on Termination.  In the event this Agreement is terminated by either Party for any 


reason: 


(a) ESI shall assist and cooperate with the Charter School in the transition of the provision of 


Educational Products and Services from ESI to the Charter School, or another service provider, so as to 


minimize the disruption to the Students, it being the intention that the Charter School shall remain open and 


operating in its normal course.  


(b) Each Party will promptly (not later than thirty (30) days after the effective date of 


termination) return to the other Party all Confidential Information, property and material of any type 


belonging to the other Party, including but not limited to, electronic versions, hard copies and reproductions 


and will not retain copies of any such property or material except as may be expressly permitted in this 


Agreement or required by applicable law; 


(c) All access to the Educational Products and Services by the Charter School shall be discontinued;  


(d) ESI shall provide to the Charter School copies of all Student Records not otherwise in the 


Charter School’s possession at no additional cost; and  
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(e) The Charter School shall pay ESI all amounts due under this Agreement upon the earlier of 


either their due dates or thirty (30) days after the effective date of termination. 


7. Representation Regarding Non-discrimination. 


ESI, the Charter School and the Charter School Board will not discriminate against any person on the basis of 


race, creed, color, sex, national origin, religion, ancestry, sexual orientation or disability, or any other basis 


prohibited by applicable law. 


8. Health and Safety.   


8.1 ESI specifically acknowledges that it shall not do anything to interfere with the Charter School’s 


compliance with the following standards regarding health and safety: 


(a) Reporting child abuse or neglect of which it has reasonable suspicion, as required by state law; 


(b) Adopting policies prohibiting the use of drugs, alcohol, weapons and tobacco on school grounds 


or at school events; and 


(c) Complying with all state immunization laws. 


9. Financial Terms.   


9.1 Payments.  The following shall represent the financial responsibilities between the Parties. 


(a) As compensation for the Educational Products and Services provided by ESI under this 


Agreement, ESI and the Charter School shall negotiate in good faith a schedule of fees (the “Fee 


Schedule”) for each year of the Term that shall apply to the following Academic Year.  Upon the approval of 


such Fee Schedule by the Charter School Board, the Parties acknowledge and agree that the amounts are 


reasonable, necessary and fair market value compensation for the services rendered under this Agreement. To 


the extent that the Fee Schedule includes any fees that are based on a “percentage of revenue,” such fees shall 


be assessed against funds received by the Charter School from all governmental sources received by the 


Charter School from whatever source, whether from state, local, or federal government agencies, including 


but not limited to Title 1 funds, grants, income, or other funding sources (the “Revenues” and together with 


all Revenues in a given Academic Year, collectively, “Total Revenues”). 


(b) The Parties may agree to have ESI act as its payment agent for various other expenditures not 


included in the Fee Schedule.  ESI will be entitled to reimbursement for these expenses on a monthly basis as 


they are incurred upon the submission of appropriate documentation.   


(c) ESI will invoice the Charter School monthly according to the Fee Schedule.  Payment will be due 


within thirty (30) days of receipt.  ESI may charge interest at the lesser of the rate of one and one half percent 


(1.5%) per month or the maximum interest rate permitted by Arizona law, for any invoices paid more than 


sixty (60) days late unless such failure to pay is the result of funds being withheld from the Charter School 


due to a failure by ESI to perform under the terms of this Agreement, or if the Charter School has 


insufficient funds to pay the invoice as the result of outstanding receivables, deferred payment by the State of 
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funding due, or if the Charter School is disputing any charges.  The Charter School shall notify ESI of the 


basis for any dispute within five (5) days of determination of such dispute and shall work to resolve the 


dispute within thirty (30) days.  All amounts other than any amount in dispute shall be paid according to the 


terms herein.  Funds shall also be subject to adjustment based on any adjustments to Student counts as a 


result of an audit by the State of Arizona.  Any differences in amounts that were previously paid under this 


Agreement as a result of such audits shall only be applied to or against the next payment or payments 


otherwise due under this Section, or if no payment is due, ESI shall refund such amount to the Charter 


School.   


(d) To the extent that any adjustments as a result of a state audit are the result of ESI failure to 


adequately perform its responsibilities under this Agreement or the Charter, ESI will be required to either: 


(i) return any required funds to the Charter School in the amount determined by the state funding authority, 


or (ii) to the extent that funds are withheld from future funding to the Charter School, reduce fees invoiced to 


the Charter School by the amount that funding is withheld. 


9.2 Budgets.  No later than the earlier of June 1 or fourteen (14) working days prior to any deadline 


specified in the Charter or other regulatory mandate, ESI agrees that it will present to the Charter School a 


proposed budget that is balanced (i.e., not resulting in a cumulative net asset deficit) for the following fiscal 


year.  The Budget shall be in reasonable detail, shall meet all regulatory reporting requirements and shall be 


based on the applicable Fee Schedule.  In the event that the Charter School Board and ESI do not agree with 


the proposed balanced Budget, the Parties agree to work together in good faith to resolve any disagreements 


by the earlier of June 30 or such date as is required by applicable laws or regulations or the Charter for budget 


submission.   


9.3 Receipts and Expenditures for Public Funding, Title Funding, Special Education, Gifted Education, 


Grants etc.  The Charter School shall be the recipient of all public funds that are disbursed to fund the 


operations of the Charter School and all other funds to which the Charter School is entitled.  To the extent 


that the Charter School is eligible to receive additional revenue over and above the State funding amounts, 


ESI will be responsible for collecting such funds on behalf of the Charter School and will make any required 


disbursements in accordance with its responsibilities as required under this Agreement or by law.  ESI shall 


comply with all terms and conditions established by any funding source. 


9.4 Breakdown of Charges.  No later than September 30 of each year during the Term, ESI will provide 


to the Charter School, for informational purposes only, a breakdown of its charges including a breakdown 


between Tangible and Intangible Instructional Materials, and amounts charged for staff compensation, 


charges related to student courses, Computer Hardware and Software, etc.  This shall not change the amounts 


due to ESI by the Charter School, but shall provide the Charter School with support for the charges for the 


products and services provided by ESI. 


9.5 Sales Tax.  The Charter School shall provide ESI with support that it is tax exempt.  To the extent 


that the Charter School is not tax exempt, the Charter School shall be responsible for federal, state, or local 


taxes assessed, if any, based on the Educational Products and Services provided to the Charter School under 


this Agreement. 
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9.6 Protection Against Deficits.  In the event that as of June 30 of any year during the Term, Total 


Revenues are less than the Charter School’s expenditures, including payments to ESI as well as those incurred 


and paid by the Charter School, but excluding any payments for capital expenditures (the “Total 


Expenditures”), and in the event that the Charter School does not have positive Net Assets (as defined in its 


annual audited financial statements) sufficient to offset the difference between Total Revenues and Total 


Expenditures, to the extent that any expenditures in excess of Total Revenues were included in the balanced 


budget or were subsequently approved by both Parties in an amended budget, ESI shall issue a credit or make 


a cash payment to the Charter School to the extent required to maintain positive Net Assets at least equal to 


Ten Thousand Dollars ($10,000) OR Net Assets required by the charter authorizer, whichever is greater,  as 


of each June 30 during the Term of this Agreement.  To the extent that the Net Assets at the end of any June 


30 exceeds required Net assets,  and in the event that credits have previously been issued and not repaid, ESI 


shall be entitled to the repayment of any such credits without interest   


10. Confidential Information. 


10.1 Confidential Information Defined.  As used in this Agreement, “Confidential Information” means all 


information and any idea in whatever form, tangible or intangible, pertaining in any manner to the business of 


a disclosing Party (or any of its Affiliates) or to a disclosing Party’s, or its Affiliates’, customers or business 


partners, unless it must be disclosed by applicable law or is publicly available, other than as a result of the 


receiving party’s disclosure.  It is acknowledged that the following information will be included, without 


limitation, in the definition of Confidential Information, whether in written or verbal form, and including 


electronic data recorded or retrieved by any means: (a) educational content, curricula, teaching outlines, lesson 


plans, testing processes, and procedures; (b) Student Records and other student-related or Parent/Guardian 


personal information; (c) information regarding business strategy and operations such as business plans, 


marketing strategies, outreach plans and sales information, pricing information and customer and prospect 


lists, the identities and locations of vendors and consultants providing services or materials to or on behalf of 


the disclosing Party; (d) information regarding product development such as product designs and concepts, 


development methods, computer software, inventions and other work product; (e) financial information such 


as budget and expense information, economic models, pricing, cost and sales data, operating and other 


financial reports and analysis; (f) human resource information such as compensation policies and schedules, 


employee recruiting and retention plans, organization charts, disciplinary records and other personnel data; 


(g) the terms of this Agreement; and (h) other similar non-public information that may provide the disclosing 


Party with a strategic advantage or could harm the disclosing Party if publicly disclosed. 


10.2 Obligation to Protect.  To the extent permitted by law, each Party shall maintain the confidentiality 


of the other Party’s Confidential Information.  Receiving Party agrees to use and disclose Confidential 


Information only as required in performing its obligations under this Agreement and for no other purpose 


and to hold all such Confidential Information in the strictest confidence, and except with the prior written 


authorization of the disclosing Party, not to (a) disclose it to any person, firm or corporation, or (b) use it for 


the benefit of anyone other than for the disclosing Party.  Notwithstanding the foregoing, the Charter School 


shall be permitted to make such disclosures and retain such materials as is required for the Charter School to 


comply with applicable laws and regulations, and in accordance with Section 3.8. ESI shall make such 


information and facilities available to authorized Charter School personnel, Authorizer, Arizona regulatory 


authorities, and any other person as required to comply with applicable laws, and in accordance with 


Section 3.8. 
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10.3 Protection of Student Records.  The Parties acknowledge and agree that under Arizona Law and 20 


U.S.C. §1232g, the Family Educational Rights and Privacy Act (“FERPA”) including any regulations 


promulgated thereunder, each Party has certain obligations with regard to maintaining the security, integrity 


and confidentiality of “education records”, as that term is defined by FERPA.  The Parties agree that they 


shall perform their obligations under this Agreement in compliance with FERPA and any regulations 


promulgated thereunder.  The staff, employees and volunteers who provide educational or administrative 


services to the Student are agents of the Charter School that have a legitimate educational interest and, thus, 


are entitled to access to educational records under FERPA.  The Parties shall also maintain Student Records 


in accordance with any other applicable state, local and federal laws and regulations. 


10.4 Remedy for Breach.  The Parties acknowledge that monetary damages may not be a sufficient remedy 


for unauthorized disclosure of Confidential Information and that a disclosing Party shall be entitled, without 


waiving any other rights or remedies, to such injunctive or equitable relief as may be deemed proper by a 


court of competent jurisdiction. 


11. Ownership of Intellectual Property and Tangible Personal Property Supplied by ESI. 


11.1 Intellectual Property.  Charter School agrees that ESI or its licensor is the sole owner of course 


design and materials, and ESI, its Affiliates, and/or its contracted vendors are the owners of any Intangible 


Instructional Materials and other educational content (“Content”) made available pursuant to Section 2.2.  


Further, the Charter School will acquire no rights in trademarks, patents, copyrights or trade secrets related to 


ESI, the Intangible Instructional Materials or the Content by reason of the Charter School’s use of the same 


in connection with this Agreement.  The Charter School grants, and agrees to cause its employees and agents 


to grant, to ESI and its successors and assigns, a non-exclusive perpetual, irrevocable, worldwide and royalty-


free license to use (including to provide Educational Products and Services), modify, market and create 


derivative works based upon any instructional or other copyrightable materials created by employees and 


agents of the Charter School, without identifying or seeking the consent of the Charter School or any of its 


employees or agents.  Any such derivative works created shall be the sole property of ESI and its transferees.  


[Note:  This would cover any copyrightable works created by an employee/agent of the Charter School, even 


if the works had nothing to do with the School or ESI.  ESI will have its own contracts with its personnel, so 


do we need the last two sentences?] 


11.2 Tangible Personal Property.  This Agreement does not constitute a sale or other transfer to the 


Charter School or Authorizer of any Educational Products supplied by ESI pursuant to Section 2.  All right, 


title, and interest in and to such Educational Products will remain with ESI. 


11.3 Trademarks.  ESI and its Affiliates are the owners of various trademarks, service marks, logos, or 


trade names used in its business of providing Educational Products and Services (collectively, the “Licensed 


Marks”).  ESI grants to the Charter School a non-exclusive, non-transferable, royalty-free sub-license to use 


the Licensed Marks during the term of this Agreement solely in connection with the performance of this 


Agreement and requires pre-approval of such use by ESI.  Licensed Marks approved by ESI for use by the 


Charter School from time to time in connection with performance of this agreement shall be specified in 


schedule B (“Allowable Use of Licensed Marks”) to this Agreement and approved by the CEO of ESI. The 


Charter School agrees to make reasonable efforts to use the Licensed Marks in accordance with any 


trademark usage guidelines provided by ESI.  ESI retains all right, title and interest in and to the Licensed 
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Marks and any related proprietary rights not expressly granted to the Charter School hereunder.  All goodwill 


attributable to the Licensed Marks will inure exclusively to the benefit of ESI.  In the event of a termination 


of this Agreement, the Charter School agrees to terminate use of the Licensed Marks and amend any publicly 


recorded and unrecorded documents to remove the any Licensed Marks that may be contained therein 


(including, if applicable, the Charter School Name) within sixty (60) days after the effective date of 


termination, unless otherwise agreed to by the Parties.  Notwithstanding, ESI may not require the termination 


of any use of the Licensed Marks and any publicly recorded and unrecorded documents to remove any 


Licensed Marks that may be contained therein during the school year and shall allow continued use until the 


conclusion of the school year unless agreed to in writing by the Parties. 


12. Limitation of Liabilities.   


12.1 In no event will the Charter School, or its directors, officers, employees, or agents, be responsible or 


liable for the debts, acts or omissions of ESI or its Affiliates, their directors, officers, employees, or agents. 


13. Insurance. 


13.1 ESI Insurance.  ESI will maintain and keep in force no less than substantially such amounts of 


insurance as are provided for in Exhibit A to cover insurable risks associated with operations under this 


Agreement, whether such operations are conducted by ESI, or by any subcontractor or anyone directly or 


indirectly employed by any of them.  Such coverage will include worker’s compensation insurance for any ESI 


employees provided under the terms of this Agreement.  The Charter School may request to be included as 


an “additional insured” at no additional charge.  Any charges associated with such insurance shall be included 


in the Fee Schedule.   


13.2 Charter School Insurance.  ESI shall maintain and keep in force on behalf of the Charter School 


Board, insurance at no less than the minimum levels required by the Charter, applicable law, or both. Further, 


the Charter School may elect to maintain additional coverage, in which event ESI shall arrange for the 


requisite coverage on behalf of the Charter School and include the cost in the Fee Schedule.  ESI shall be 


included as an “additional insured” as to any such coverage.  ESI shall also maintain and keep in force on 


behalf of the Charter School Board, Director and Officer’s Insurance in the amount required by the 


Authorizer or by the Charter.   


13.3 Liability Insurance.  Liability insurance for any facility, capital equipment, furniture, or fixtures used  


by the Charter School, owned by a person or entity other than ESI or an Affiliate, and managed by a person 


or entity other than ESI or an Affiliate shall not be the responsibility of ESI. 


14. Notices. 


Any notice, demand, or request from one Party to the other Party hereunder shall be deemed to have been 


sufficiently given or served for all purposes as of the date it is delivered by hand, delivered by email, received 


by overnight courier, or within three (3) business days of being sent by registered or certified mail, postage 


prepaid to the Parties at the following addresses: 


If to the Charter School: 
Executive Director 
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5005 S. Wendler Drive  
Tempe, AZ 85282  
 
If to ESI: 
General Counsel 
13000 N. Meridian Street 
Carmel, IN 46032 
 
 


 


15. Miscellaneous.   


15.1 Severability.  If any provision of this Agreement is held to be invalid or unenforceable, it shall be 


ineffective only to the extent of the invalidity, without affecting or impairing the validity and enforceability of 


the remainder of the provision or the remaining provisions of this Agreement.  If any provision of this 


Agreement shall be or become in violation of any federal, state, or local law, such provision shall be 


considered null and void, and all other provisions shall remain in full force and effect. 


15.2 Successors and Assigns.  The terms and provisions of this Agreement shall be assignable by ESI 


provided that a change in control of ESI or its parent, notice of which shall be provided by ESI to Charter 


School Board, shall not be deemed a violation of this Agreement. 


15.3 Complete Agreement; Modification and Waiver.  This Agreement constitutes the entire agreement 


between the Parties with respect to the matter contained herein and supersedes all prior and 


contemporaneous agreements, warranties and understandings of the Parties.  There are no agreements, 


representations or warranties of any kind except as expressly set forth in this Agreement.  No supplement, 


modification or amendment of this Agreement shall be binding unless executed in writing by both Parties.  


No waiver of any provision of this Agreement will be effective unless it is in writing and signed by the Party 


to be charged with such modification, and no such waiver will constitute a waiver of any other provision(s) or 


of the same provision on another occasion. 


15.4 Force Majeure.  If any circumstance should occur that is not anticipated or is beyond the control of a 


Party or that delays or renders impossible or impracticable performance as to the obligations of such Party, 


the Party’s obligation to perform such services shall be postponed for a period equal to the time during which 


such circumstance shall extend, or, if such performance has been rendered impossible by such circumstance, 


shall be cancelled. 


15.5 No Third Party Rights.  This Agreement is made for the sole benefit of the Parties.  Except as 


otherwise expressly provided, nothing in this Agreement shall create or be deemed to create a relationship 


among the Parties or any of them, and any third party, including a relationship in the nature of a third party 


beneficiary or fiduciary. 


15.6 Professional Fees and Expenses.  Each Party shall bear its own expenses for legal, accounting, and 


other fees or expenses in connection with the negotiation of this Agreement. 


15.7 Governing Law.  This Agreement shall be governed and controlled by the laws of the State of 


Indiana. Any legal actions prosecuted or instituted by any Party under this Agreement shall be brought in a 
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court of competent jurisdiction located in Hamilton County, Indiana, and each Party hereby consents to the 


jurisdiction and venue of any such courts for such purposes. 


15.8 Counterparts.  This Agreement may be signed in counterparts, which shall together constitute the 


signed original agreement. 


15.9 Compliance with Laws, Policies, Procedures, and Rules.   Each Party will comply with all applicable 


federal and state laws and regulations including all of the specific requirements of the Charter, applicable local 


ordinances and the Charter School’s policies whether or not specifically listed in this Agreement.   


15.10 Interpretation of Agreement. The Parties hereto acknowledge and agree that this Agreement has 


been negotiated at arm’s length and between Parties equally sophisticated and knowledgeable in the subject 


matter dealt with in this Agreement.  Accordingly, any rule of law or legal decision that would require 


interpretation of any ambiguities in this Agreement against the Party that has drafted it is not applicable and 


this Agreement shall be interpreted in a reasonable manner to affect the intent of the Parties as set forth in 


this Agreement. 


15.11 Headings; Exhibits.  The section headings contained herein are for convenience only and shall not in 


any way affect the interpretation or enforceability of any provision of this Agreement.  All schedules and 


exhibits to this Agreement are incorporated herein and shall be deemed a part of this Agreement as fully as if 


set forth in the body hereof. 


15.12 Attendance at Meetings.  During the Term, ESI will have the right to designate an individual or such 


individuals who shall have attendance rights at all Charter School Board meetings that are open to the public 


and shall include meetings in executive session.  Such rights are limited exclusively to attendance and provide 


no rights to participate without the express permission of the Charter School Board.  The Board may exclude 


ESI from the executive session to discuss matters related to the performance of ESI under this agreement, or 


as reasonably necessary to maintain any applicable privileges or comply with applicable law.  The Board shall 


give written notice to ESI of the intent to exclude and the rationale for such exclusion at least twenty-four 


(24) hours prior to the meeting.  


15.13 Electronic Signatures.  This Agreement and related documents may be accepted in electronic form 


(e.g., by scanned copy of the signed document, an electronic or digital signature or other means of 


demonstrating assent) and each Party’s acceptance will be deemed binding on the Parties.  Each Party 


acknowledges and agrees it will not contest the validity or enforceability of this Agreement and related 


documents, including under any applicable statute of frauds, because they were accepted or signed in 


electronic form.  Each Party further acknowledges and agrees that it will not contest the validity or 


enforceability of a signed facsimile copy of this Agreement and related documents on the basis that it lacks an 


original handwritten signature.  Facsimile signatures shall be considered valid signatures as of the date 


hereof.  Computer maintained records of this Agreement and related documents when produced in hard copy 


form shall constitute business records and shall have the same validity as any other generally recognized 


business records. 


15.14 Survival.  The rights and responsibilities of Sections 6.5, 9, 10, 11, 12, 13, 14, 15.1, 15.2, 15.3, 15.5, 


15.6, 15.7, 15.9, 15.10, 15.11, 15.13 and 15.14 shall survive the termination of this Agreement. 
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15.15 Status and Relationship of the Parties.  ESI is a limited liability corporation organized under the laws 


of Delaware, and is not a division or a part of the Charter School.  The Charter School is an Arizona not-for-


profit education corporation authorized by the Charter School Law and is not a division or part of ESI.  The 


Parties intend that the relationship created by this Agreement is that of an independent contractor and not 


employer-employee.  Except as expressly provided in this Agreement, no agent or employee of ESI shall be 


deemed to be an agent or employee of the Charter School. ESI shall be solely responsible for its acts and the 


acts of its agents, employees and subcontractors, and the Charter School shall be solely responsible for its acts 


and the acts of its agents, employees and subcontractors.  The relationship between ESI and the Charter 


School is based solely on the terms of this Agreement, and the terms and conditions of any other written 


agreement execute by ESI and the Charter School. 


15.16 Conflict of Interest.   Any Charter School Board member or individual who is to hold a leadership 


position in the operation of the Charter School, including any administrative position (together, "Interested 


Persons"), any family member of any Interested Person, or any organization in which the Interested Person 


has a more than a 2% ownership position, which has any direct or indirect financial interest in ESI, must 


disclose to the Charter School Board, or to a committee designated by the Charter School Board as having 


the authority to review potential conflicts of interest, the existence of his or her financial interest and may be 


given the opportunity to disclose facts material to that interest to the Board or committee. A "financial 


interest" includes any current or potential ownership interest in, investment interest in, or compensation 


arrangement with ESI. The term "family member" includes any spouse, parent, child, step-child or legal 


guardian, or sibling of the Interested Person. The disinterested members of the Charter School Board or 


committee (that is, all members except for any Interested Person) will evaluate the impact of the Interested 


Person's financial interest, assess whether a conflict of interest arises from the financial interest, and 


determine what action, if any, is appropriate with regard to the financial interest and any conflict of interest. 


The Charter School Board or committee shall conduct whatever additional investigation is considered 


appropriate under the circumstances. 


15.17 Private Benefit.  This Agreement, in its entirety, shall be interpreted so as to be consistent with 


Charter School’s status as a nonprofit entity under the Internal Revenue Code or applicable state law, 


including but not limited to any applicable provisions prohibiting or restricting private benefit or private 


inurement. 
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IN WITNESS WHEREOF, the Parties agree to the terms of this Agreement and have executed this 


Agreement by their authorized representatives to be effective as of the Effective Date written above. 


EARLY CAREER ACADEMY, INC. 


By:  _________________________ 


Name: ________________________ 


Title: ________________________  


 


ESI SERVICE CORP.  


By:  __________________________ 


Name: ________________________ 


Title: _________________________ 
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Schedule A: Fee Schedule for Products and Services 
 
Schedule 1 – EMO Fees Paid to ESI 
 


Item Fee Description Rate Basis 


1.01 Student Technology $200 Annual, per student enrolled* 


1.02 Curriculum  Support (includes assessment 
materials) 


$150 Per student per course** 


1.03 School Administration and Business Support 
^ 


12% Revenues from all governmental sources 


1.04 Facilities Rent (includes use of instructional 
equipment, facilities, and utilities) 


$900 Annual, per student enrolled * 


 
* For fee calculation purposes, Student Enrollment count will be the arithmetic average of all official state 
student count days 
** For fee calculation purposes, Course Enrollment counts will be determined based on class registration 
counts on the second Friday of each school trimester 
^ School Administration and Business Support services include: 


 Human Resources – Recruitment, Benefits Administration 


 Payroll Services 


 Student Information Systems 


 Management Reporting Services 


 Class Scheduling  
 
 
Schedule 2 - Expenses Reimbursed to ESI at Cost 
 


Item Description 


2.01 Employee Wages, Benefits, Taxes 


2.02 Office Supplies 


2.03 Office Postage 


2.04 Training / Professional Development 


2.05 Travel Expenses 


2.06 School Meals 


2.07 Textbooks 


2.08 Contract School Staff 


2.09 Contracted Services – Special Education 


2.10 Administrative Office Equipment and Software 


2.11 Contracted Student Services (other than Special Education) 


2.12 Student Transportation Costs 


2.13 Marketing / Community Outreach Costs 


 
 
Fee Schedules for Products and Services (continued) 
 
Schedule 3 - Expenses Paid by the School 
 


Item Description 


3.01 Administration Association Dues and Fees 


3.02 Board Expenses (including training, supplies, dues, and fees) 
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3.03 Legal Services for Board 


3.04 Audit Services for Board 


3.05 Bookkeeping and Accounting Services (including banking fees) if applicable 


3.06 Consulting Services for Charter Operations hired by Board 


3.07 Insurance Expenses for Charter Operations (including board D&O) 


3.08 Charter Sponsor Fees 


3.09 Any other expense not listed in schedules 1 or 2 


 
 
Schedule B – Use of Licensed Marks 
 


Licensed Mark Description 
Allowed Usage 


From Date 
Allowed Usage 


Until Date 
Notes about Allowed 
Uses / Restrictions 


 


   


    


    


    


    


 
 
 
 
ESI CEO NAME: _____________________________________ 
(Printed) 
 
ESI CEO Signature: _____________________________________ 
 
 
Signature Date:  _________________________ 
 
 


dms.us.53301479.02 
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Operational Plan 
B.3.1 Education Service Providers 
 
 
Need for and Benefit of an ESP 
 
The Early Career Academy is a career-focused charter high school for grades 11 and 12 in which 
students have the opportunity to earn a high school diploma and a tuition-free associate’s degree at 
the same time.  The primary focus on pupil achievement at the Early Career Academy will be 
earning post-secondary credits and / or credentials, and career-readiness, as measured by 
employment outcomes of the ECA’s graduates.   
 
To fulfill the mission, ECA must secure a post-secondary partner to facilitate awarding post-
secondary credit.  The partner’s curriculum must allow for degree completion while students are 
enrolled in high school; at no cost to the student.  Additionally, career oriented, technology based 
programs of study rely upon modern technology infrastructure including computers, hardware, 
networks, software and ongoing maintenance.  The curriculum requires frequent updating as 
technology changes.   The facility to house this and all appropriate secondary classroom and 
associated space is also a consideration.  Small charter schools cannot afford to create a facility that 
includes this kind of infrastructure.  ECA must have a partner that brings this to the relationship.  
Given the funding available to charter schools this is a significant hurdle to the fulfillment of the 
mission; ECA does not have a large budget. 
 
Partner attributes key to fulfilling the mission: 


 Ability to award post-secondary credit; to have value, the institution must be accredited by 
an accrediting agency recognized by the Department of Education 


 Career oriented, technology based programs of study that lead to employment 


 Must bring the technology infrastructure and maintenance 


 Facility to house both labs and equipment for delivery of education but also traditional 
classroom and associated secondary school space 


 Cannot charge students tuition 
 
The partner with all of these attributes is ITT Educational Services (ESI), Inc. which operates the 
ITT Tech system across the country.  The partnership works because ESI has already made a 
significant investment in the resources required to run ECA locally and are using the resources to 
service post-secondary students during the evening.  The ITT Tech facility is under-utilized during 
the day; ITT Tech can simply schedule all post-secondary students in the evening and rent the 
facility, infrastructure, curriculum, technology and management expertise to ECA for use during the 
day.   
 
ESI has long supported the local community by allowing local business, non-profits, agencies, and 
community organizations the use of the ITT Tech facility.  Given the long-term commitment 
required by ECA, ESI has agreed to an EMO contract covering all services and extending for the 
term of the charter.  Additionally, the ECA Board of Directors will hold ESI accountable to 
performance metrics that will determine if ESI is awarded a second contract (or maintains its current 
contract).  ESI management secured the agreement and support of its Board of Directors for this 
initiative and is dedicating resources to secure its success. 
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Description of Services Provided by ESP 
 


The EMO provides a turn-key solution for ECA.  ESI will provide the following services to ECA. 
The list below is not exhaustive.  The ESP Agreement draft provides further detail.  
 


 School Administration and Business Support services include: 


 Human Resources – the EMO will assist ECA with the recruitment of all staff members 
using its proven Talent Management procedures and process.  The EMO will provide 
Benefits Administration including a matching 401k retirement plan and various forms of 
insurance (health, disability, life).   The EMO has a complete set of HR polices that comply 
will all applicable laws and will assist ECA in staying compliant with all labor laws.   


 Payroll Services - the EMO will provide payroll services including all work time collecting 
and calculating and tax reporting.  The EMO has a contract with ADP for payroll processing 
and EMO employees are part of that system. 


 Student Information Systems – ESI has a turnkey student information system in place that it 
will modify as needed to meet the requirements of a secondary school to facilitate all state 
reporting, administrative reporting and student tracking. 


 Management Reporting Services – this includes detailed academic and financial reporting for 
school management and board use; data retrieved from the various systems that support the 
school. 


 Class Scheduling – the EMO will provide a registrar to assist with student scheduling.  The 
registrar follows prerequisite and teacher requirements for each course and student keeping 
ECA compliant with both High School and post-secondary requirements. 


 Regulatory Support – the EMO will assign a Regulatory Affairs Manager to ECA to provide 
oversight on all regulatory matters, this includes authorizer, state, federal, grant and board 
matters.  This includes the proactive management of various compliance related projects and 
matters in ways to prevent any potential non-compliance findings.  The Manager will assist 
the board in maintaining compliance with all governance requirements and will attend board 
meetings.   


 Purchasing Support – the EMO purchasing department has a considerable annual 
purchasing requirement to support the acquisition of supplies and equipment as prices 
associated with a large system of schools (~130).  This department will support ECA and 
obtain pricing and considerations afforded a large system. 


 Operations Management Support – the EMO will provide operations support from a Senior 
Executive of the EMO and corresponding SME staff for each functional area of the school.  
The SME’s provide consulting support to ECA.  They also gather data from the system of 
schools and identify both best practices and schools that need additional support in specific 
areas.  The SME’s work to identify best practices and support underperforming schools in 
any area.  The EMO provides student recruitment support. 


 Marketing support – this includes a marketing plan developed by the same team that built 
the ITT Tech brand and has assisted other ECA’s in recruiting students.  A dedicated 
marketing manager is assigned to the location to monitor the plans implementation and to 
modify as needed.  All marketing materials are part of the EMO agreement including the 
website www.earlycareeracademy.com. 
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Rationale for Contracting with ESP 
 
ECA-Arizona will contract with an EMO and specifically with ESI because it allows ECA to fulfill 
its mission better, sooner and for less cost to more people. 
 
Starting a business from scratch is very challenging and filled with activities that do not fulfill the 
mission.  Partnering with a turnkey solutions provider allows ECA to focus on students from the 
beginning which fulfills the mission. The EMO partnership allows the ECA board to eliminate the 
majority of the activities associated with a traditional charter start-up.  These include facility locating, 
leasing and infrastructure build out that would take a large amount of time and capital.  Alternatively, 
ESI provides a ready to go facility designed to deliver the curriculum under a variable rent 
arrangement (fewer students, less rent, same space).  This example can be repeated with each back-
office or start-up activity associated with a charter school start-up and operation.     


 
 
ESP Performance Expectations 
 
The Board will obligate the EMO to the same performance standards outlined in the charter 
agreement.  The following measures of student achievement are proposed.  Final goals will be based 
on actual students enrolled. 


 High school graduation - 80% of students who enrolled in 11th grade with 9th and 10th grade 
required curriculum sequence completed and completing all trimesters with ECA will graduate 
from high school within 6 trimesters.  This is an on-time graduation rate.  More students will 
likely graduate but those students would not graduate with their original 9th grade cohort because 
they are behind a grade level. 


 Student Professional Experience (SPE) - 80% of students who enrolled in 11th grade with 9th 
and 10th grade curriculum sequence completed and completing all trimesters with ECA will 
participate in at least one Student Professional Experience - Before achieving associate degree 


 Completion of an associate degree - 70% of students who enrolled in 11th grade with 9th and 
10th grade state curriculum sequence completed and completing all trimesters with ECA will 
complete the associate degree 


 Some college credit - 75% of students will earn college credit 


 Employment to Graduate ratio - 65% of associate degree graduates from ECA will be employed 
in their field of study or related field - By November 1st following graduation 
 


ESP Roles and Responsibilities 
 
The ECA board is hiring the EMO to manage the school.  The board’s role is governance and 
decision and policy making and keeping the public funds safe.  The EMO’s role is school 
management and operations towards the implementation of a pre-approved plan and budget. 


 
Background Information for ESP  
 
The EMO, ITT Educational Services, Inc. does not have any performance data from the other 
schools it manages because the other schools have not started operations yet.  
 
Early Career Academy locations – all scheduled to open August 2014 and 2015 
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Location Contact Authorizer Status 


9511 Angola Court  
Indianapolis, IN 46268  
317-875-8640 


George McDermott, 
Ph.D. 


Indiana State Charter Board 
2015 Class 
start 


1522 East Big Beaver 
Road  
Troy, MI 48083 
248-524-1800  


Dr. Amy Boyles Grand Valley State University 
Starting first 
class 


4809 Memorial 
Highway  
Tampa, FL 33634-7350  
813-885-2244 


Diane Grondin 
Hillsborough County School 
District 


2015 Class 
start 


 
See attachment for Draft ESP Agreement 








Early Career Academy ‐ Tempe


Year 1 Year 2 Year 3
Kinder


Grades 1‐3
Grades 4‐8
Grades 9‐12 110 220 220


Total 110 220 220
No No No


C. Enter Estimated Student Count Add‐On Numbers*


784,558$                 1,536,915$            1,536,915$              


Instructions:


Moderate Intellectual Disability
Visual Impairment


1. Enter the estimated student counts (budget based on, not full enrollment) used in the Three Year Operational Budget, separated by grade 
level. Kindergarten students should be entered as a head count figure ‐ the worksheet will automatically divide by two.


5. Enter the Estimated Equalization Revenue figures from line D  into line 12 of C.5 Three Year Operational Budget.


3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'


2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.


4. If you choose to enter estimated counts for student count add‐ons, enther whole numbers in Section C. These numbers are not required, and 
if used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add‐ons for K‐3 and K‐
3 Reading are automatically included in the Estimated Equalization Revenue.


2015‐2016 Application for New Charter
Arizona State Board for Charter Schools


Projected Revenue Calculator


6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet only, into C.5 Three Year Operation Budget section of 
the online application wizard.


D. Estimated Equalization Revenue


A. Enter Estimated Student Counts


B. Will you have a 200 Day Calendar?


Hearing Impairment
ELL (English Learners)
MD‐R, A‐R, and SID‐R


MD‐SC, A‐SC, and SID‐SC
Multiple Disabilities Severe Sensory Impairment


Orthopedic Impairment (Resource)
Orthopedic Impairment (Self‐Contained)


DD, ED, MIID, SLD, SLI, and OHI
Emotionally Disabled (Private)
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K‐12 STUDENT COUNT K‐8 9‐12
Student Count Grades 1‐12 0 110 Student Weighted 
Student Count Kinder 0 Weighted Student Count Count x (from W.S. A) = Student Count


Adjusted Student Count = 0 = 110 1. K‐3 (1) 0.000 x 0.100 =  0.000
2. 4‐8 0.000 x 0.000 = 0.000


SUPPORT LEVEL WEIGHTS  3. 9‐12 110.000 x 1.554 = 170.940
TO BE USED FOR: K‐8 9‐12 4. Total Student Count  110.000 170.940
Adjusted Student Count 0.001‐99.999  5. Total Add‐On Count 0.000


Support Level Weight  (2) 1.399 1.559 6. Total Weighted Student Count 170.940
Adjusted Student Count 100.000‐499.999


Student Count Constant 500.000 500.000 Base Level Amount  $ 3,326.54
Adjusted Student Count ‐ 0 ‐ 110 Increase for 200 Days of Instruction + $ 0.00
Difference = 0.000 = 390.000 Adjusted Base Level Amount = $ 3,326.54
Weight Adjustment Factor x 0.0003 x 0.0004 Total Weighted Student Count  x 170.940
Support Level Weight Increase = 0 = 0.156 Base Support Level = $ 568,639
Support Level Weight Constant + 1.278 + 1.398
    Support Level Weight  (2) = 0 = 1.554 K‐8 9‐12


Adjusted Student Count 500.000‐599.999 Total Student Count (1) 0 110
Student Count Constant 600.000 600.000 Additional Assistance per Student Count x 1,684.19$       x 1,962.90$       
Adjusted Student Count ‐ 0 ‐ 0 Additional Assistance ‐$                  215,919.00$    
Difference = 0.000 = 0.000 Total  Additional Assistance 215,919.00$      
Weight Adjustment Factor x 0.0012 x 0.0013
Support Level Weight Increase = 0 = 0
Support Level Weight Constant + 1.158 + 1.268 Total Equalization Assistance = 784,558.00$      
    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More (1) Support Level Weight for K‐3 includes student count add‐ons for K‐3 and K‐3 Reading
    Support Level Weight 1.158 1.268


Student Count Add‐Ons
1. Hearing Impairment 0.000 x 4.771 = 0.000
3. ELL (English Learners) 0.000 x 0.115 = 0.000
4. MD‐R, A‐R, and SID‐R 0.000 x 6.024 = 0.000
5. MD‐SC, A‐SC, and SID‐SC 0.000 x 5.833 = 0.000
6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 = 0.000
7. Orthopedic Impairment (Resource) 0.000 x 3.158 = 0.000
8. Orthopedic Impairment (Self‐Contained) 0.000 x 6.773 = 0.000
9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 = 0.000
10. Emotionally Disabled (Private) 0.000 x 4.822 = 0.000
11. Moderate Intellectual Disability 0.000 x 4.421 = 0.000
12. Visual Impairment 0.000 x 4.806 = 0.000
13. Total Add‐On Count 0.000 0.000


Support
Level Weight
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K‐12 STUDENT COUNT K‐8 9‐12
Student Count Grades 1‐12 0 220 Student Weighted 
Student Count Kinder 0 Weighted Student Count Count x (from W.S. A) = Student Count


Adjusted Student Count = 0 = 220 1. K‐3 (1) 0.000 x 0.100 =  0.000
2. 4‐8 0.000 x 0.000 = 0.000


SUPPORT LEVEL WEIGHTS  3. 9‐12 220.000 x 1.510 = 332.200
TO BE USED FOR: K‐8 9‐12 4. Total Student Count  220.000 332.200
Adjusted Student Count 0.001‐99.999  5. Total Add‐On Count 0.000


Support Level Weight  (2) 1.399 1.559 6. Total Weighted Student Count 332.200
Adjusted Student Count 100.000‐499.999


Student Count Constant 500.000 500.000 Base Level Amount  $ 3,326.54
Adjusted Student Count ‐ 0 ‐ 220 Increase for 200 Days of Instruction + $ 0.00
Difference = 0.000 = 280.000 Adjusted Base Level Amount = $ 3,326.54
Weight Adjustment Factor x 0.0003 x 0.0004 Total Weighted Student Count  x 332.200
Support Level Weight Increase = 0 = 0.112 Base Support Level = $ 1,105,077
Support Level Weight Constant + 1.278 + 1.398
    Support Level Weight  (2) = 0 = 1.51 K‐8 9‐12


Adjusted Student Count 500.000‐599.999 Total Student Count (1) 0 220
Student Count Constant 600.000 600.000 Additional Assistance per Student Count x 1,684.19$       x 1,962.90$       
Adjusted Student Count ‐ 0 ‐ 0 Additional Assistance ‐$                  431,838.00$    
Difference = 0.000 = 0.000 Total  Additional Assistance 431,838.00$      
Weight Adjustment Factor x 0.0012 x 0.0013
Support Level Weight Increase = 0 = 0
Support Level Weight Constant + 1.158 + 1.268 Total Equalization Assistance = 1,536,915.00$   
    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More (1) Support Level Weight for K‐3 includes student count add‐ons for K‐3 and K‐3 Reading
    Support Level Weight 1.158 1.268


Student Count Add‐Ons
1. Hearing Impairment 0.000 x 4.771 = 0.000
3. ELL (English Learners) 0.000 x 0.115 = 0.000
4. MD‐R, A‐R, and SID‐R 0.000 x 6.024 = 0.000
5. MD‐SC, A‐SC, and SID‐SC 0.000 x 5.833 = 0.000
6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 = 0.000
7. Orthopedic Impairment (Resource) 0.000 x 3.158 = 0.000
8. Orthopedic Impairment (Self‐Contained) 0.000 x 6.773 = 0.000
9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 = 0.000
10. Emotionally Disabled (Private) 0.000 x 4.822 = 0.000
11. Moderate Intellectual Disability 0.000 x 4.421 = 0.000
12. Visual Impairment 0.000 x 4.806 = 0.000
13. Total Add‐On Count 0.000 0.000


Support
Level Weight
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K‐12 STUDENT COUNT K‐8 9‐12
Student Count Grades 1‐12 0 220 Student Weighted 
Student Count Kinder 0 Weighted Student Count Count x (from W.S. A) = Student Count


Adjusted Student Count = 0 = 220 1. K‐3 (1) 0.000 x 0.100 =  0.000
2. 4‐8 0.000 x 0.000 = 0.000


SUPPORT LEVEL WEIGHTS  3. 9‐12 220.000 x 1.510 = 332.200
TO BE USED FOR: K‐8 9‐12 4. Total Student Count  220.000 332.200
Adjusted Student Count 0.001‐99.999  5. Total Add‐On Count 0.000


Support Level Weight  (2) 1.399 1.559 6. Total Weighted Student Count 332.200
Adjusted Student Count 100.000‐499.999


Student Count Constant 500.000 500.000 Base Level Amount  $ 3,326.54
Adjusted Student Count ‐ 0 ‐ 220 Increase for 200 Days of Instruction + $ 0.00
Difference = 0.000 = 280.000 Adjusted Base Level Amount = $ 3,326.54
Weight Adjustment Factor x 0.0003 x 0.0004 Total Weighted Student Count  x 332.200
Support Level Weight Increase = 0 = 0.112 Base Support Level = $ 1,105,077
Support Level Weight Constant + 1.278 + 1.398
    Support Level Weight  (2) = 0 = 1.51 K‐8 9‐12


Adjusted Student Count 500.000‐599.999 Total Student Count (1) 0 220
Student Count Constant 600.000 600.000 Additional Assistance per Student Count x 1,684.19$       x 1,962.90$       
Adjusted Student Count ‐ 0 ‐ 0 Additional Assistance ‐$                  431,838.00$    
Difference = 0.000 = 0.000 Total  Additional Assistance 431,838.00$      
Weight Adjustment Factor x 0.0012 x 0.0013
Support Level Weight Increase = 0 = 0
Support Level Weight Constant + 1.158 + 1.268 Total Equalization Assistance = 1,536,915.00$   
    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More (1) Support Level Weight for K‐3 includes student count add‐ons for K‐3 and K‐3 Reading
    Support Level Weight 1.158 1.268


B. Student Count Add‐Ons
1. Hearing Impairment 0.000 x 4.771 = 0.000
3. ELL (English Learners) 0.000 x 0.115 = 0.000
4. MD‐R, A‐R, and SID‐R 0.000 x 6.024 = 0.000
5. MD‐SC, A‐SC, and SID‐SC 0.000 x 5.833 = 0.000
6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 = 0.000
7. Orthopedic Impairment (Resource) 0.000 x 3.158 = 0.000
8. Orthopedic Impairment (Self‐Contained) 0.000 x 6.773 = 0.000
9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 = 0.000
10. Emotionally Disabled (Private) 0.000 x 4.822 = 0.000
11. Moderate Intellectual Disability 0.000 x 4.421 = 0.000
12. Visual Impairment 0.000 x 4.806 = 0.000
13. Total Add‐On Count 0.000 0.000


Support
Level Weight
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Business Plan 
C.5 Three Year Operational Budget Assumptions 
 
The Early Career Academy’s Three Year Operational Budget begins in July of the first year students 
attend the school.  Explanations for each line in the Three-Year Operational Budget follow. 
 
 
REVENUE 
 


 State Funding (Equalization Assistance) 
o Y1: $784,558,720; Y2: $1,536,915; Y3: $1,536,915 


 Equalization funding calculated based on 91.67% percent of capacity 
enrollment (110/120 Grade 11 students in Y1; 220/240 Grade 11 and 12 
students in Y2 and Y3 


 Although special education students are expected to comprise approximately 
10% of the student population based on the average of area high schools’ 
special population, state funding estimates exclude counts for special 
education and ELL students in order to be conservative. 


 
 
Administration, Instruction, & Support (AIS) EXPENDITURES 
 


 Salaries (Required Employer Contributions estimated @ 9.65% of base salary for all 
positions).  Note that all ECA staff will be employees of the EMO 


o Director/Principal: Y1: $87,720; Y2: $89,474; Y3: $91,264 
 Y1: Assumes one Executive Director at annual salary of $80,000 (also 


assumes required employer contribution of 9.65%) 
 Y2: Assumes one Executive Director at annual salary of $81,600 (also 


assumes required employer contribution of 9.65%) 
 Y2: Assumes one Executive Director at annual salary of $83,232 (also 


assumes required employer contribution of 9.65%) 
 


o Teacher-Regular Education: Y1: $263,160; Y2: $429,447; Y3: $438,067 
 Y1: Assumes five full-time Teachers at annual salary of $48,000 (also assumes 


required employer contribution of 9.65%) 
 Y2: Assumes eight full-time Teachers at annual salary of $48,960 (also 


assumes required employer contribution of 9.65%) 
Y3: Assumes eight full-time Teachers at annual salary of $49,939 (also 
assumes required employer contribution of 9.65%) 
 


o Teacher-Special Education: Y1: $0  Y2: $48,960; Y3: $49,939 
 Y1: 0 FTE; special education needs met with contracted services 
 Y2: Assumes one full-time Special Education Teacher at annual salary of 


$48,960 (also assumes required employer contribution of 9.65%) 
 Y3: Assumes one full-time Special Education Teacher at annual salary of 


$49,939 (also assumes required employer contribution of 9.65%) 
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o Instructional Assistants - Regular Education: Y1: $49,343  Y2: $100,659; Y3: 
$102,672 
 Y1: Assumes 1.8 FTE at annual salary of $25,000 (also assumes required 


employer contribution of 9.65%) 
 Y2: Assumes 3.6 FTE at annual salary of $25,500 (also assumes required 


employer contribution of 9.65%) 
 Y3: 3.6 FTE at annual salary of $26,010 (also assumes required employer 


contribution of 9.65%) 
 


o Other -- Guidance Counselor: Y1: $54,825  Y2: $55,922; Y3: $57,040 
 Y1: Assumes one full-time Guidance Counselor at annual salary of $50,000 


(also assumes required employer contribution of 9.65%) 
 Y2: Assumes one full-time Guidance Counselor at annual salary of $51,000 


(also assumes required employer contribution of 9.65%) 
 Y3: Assumes one full-time Guidance Counselor at annual salary of $52,020 


(also assumes required employer contribution of 9.65%) 
 
 


 Employee Benefits 
o Y1: $18,053; Y2: $28,929; Y3: $29,508 
o Assumes an estimated employer cost of 4.35% of base salary for employee benefits, 


which include 401k Retirement Plan, Employee Assistance Program, tuition 
reimbursement, and other ancillary benefits 
 


 Employee Insurance 
o Y1: $24,900; Y2: $39,902; Y3: $40,700 
o Assumes an estimated employer cost of 6% of base salary for health and short-term 


/ long-term disability insurance that will be offered to eligible employees 
 


 Office Supplies (Paper, Postage, etc.) 
o Y1: $1,200; Y2: $1,200; Y3: $1,200 


 Allowable of $100 monthly for supplies needed for school administrative 
functions 
 


 Contracted Services (AIS) 
o Y1: $94,147; Y2: $184,430; Y3: $184,430 


 EMO Service fee is set at 12% of State Equalization Assistance funding 
 EMO provides administrative services per the EMO agreement 


 Human Resources - Recruitment, Benefits Administration 
 Payroll Services 
 Student Information Systems 
 Management Reporting Services 
 Class Scheduling 
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 Contracted Services (Special Education) 
o Y1: $16,500; Y2: $6,600; Y3: $6,600 


 Y1: contracted services estimated at $1,500 per special education student (11 
students); services needed will not be known until the enrolled population is 
known. The cost per special education student is assumed d to be the net 
cost above any state funding for students with special education needs. 


 Y2, Y3: contracted services estimated at $300 per special education student 
(22 students); plan is to have a full-time Special Education in Y2 forward, so 
contracted services required decrease in Y2 and Y3.  The cost per special 
education student is assumed d to be the net cost above any state funding for 
students with special education needs. 
 


 Curriculum & Resources Materials 
o Y1: $222,750; Y2: $445,500; Y3: $445,500 


 Curriculum charge is set in EMO agreement: $150 per student per course, 
based on an average of 4.5 courses per student per trimester 


 Curriculum for ECA will be an Associate Degree program curriculum 
modified to meet both high school graduation requirements and program 
degree requirements 
 


 Auditor Fees 
o   Y1: $10,000; Y2: $10,000; Y3: $10,000 


 Audit costs estimated based on review of recent new charter school 
applications in Arizona 
 


 Other – Contracted Services (Other Student Svcs.) 
o   Y1: $5,000; Y2: $5,000; Y3: $5,000 


 Budget is estimated at $5,000 annually to provide student services that may 
be needed for compliance or student welfare (e.g. health / wellness screens, 
management of student health records, etc.) 
 


 Other – Professional Development 
o Y1: $750; Y2: $1,350; Y3: $1,350 


 Estimated at $150 per FTE instructor and Career Academy Counselor, with 
specific training opportunities determined by each staff member’s individual 
development plan. 
 


 Other – Student Technology Fees 
o Y1: $22,000; Y2: $44,000; Y3: $44,000 


 Student technology fee is specified in the EMO Agreement; $200 per year 
per enrolled student 
 


 Other – Student Textbooks 
o Y1: $21,117; Y2: $42,233; Y3: $42,233 
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 Curriculum charge is set in EMO agreement: $150 per student per course, 
based on an average of 4.5 courses per student per trimester 
 


 Other – EMO In-Kind Grant (Discounts / Fee Offset) provided to ECA 
o Y1: -$308,000; Y2: -$341,000; Y3: -$363,000 


 The in-kind grant is a credit to offset the fair-market value fees assessed by 
the EMO for access to curriculum resources, administration, and turnkey 
educational space. 


 The amount of the credit is to be determined by the ECA and EMO, such 
that the ECA pays amounts due for services and resources to the extent 
funding sources allow (see Draft EMO Agreement, Section 9.6 – Protection 
Against Deficits, for proposed term of this arrangement). 


 
 


Operations & Maintenance (O&M) EXPENDITURES 
 
 


 Marketing/Advertising: Y1: $13,972; Y2: $5,000; Y3: $5,000 
o Y1 


 Collateral - 8.5 x 11 (take-a-ways):  $  1,105 
 Collateral – Posters:   $     160 
 Newswire Press Release:   $     200 
 Radio Commercials:    $   8,300 
 E-mail Campaigns:    $     160 
 Open House:    $     250 
 Participate in local fairs/festivals:  $     250 
 Direct-Mail Campaign:   $  2,347 
 Cable taggable campaign:   $     500 
 iHeart Radio (only local stations):  $     700 


Total  $13,972 
o Y2 and Y3 


 $5,000 annual budget a subset of marketing / advertising campaigns used 
in pre-opening and Y1 time periods, but to a lesser extent.  


    
 Contracted Services: O&M 


o Y1: $5,000; Y2: $5,000; Y3: $5,000 
 Legal fees as needed by the charter school board and / or administration 
 Estimated 25 hours billable each year at an average of $200 per hour 


 
 Building Rent/Lease/Loan 


o Y1: $108,240 Y2: $216,480; Y3: $216,480 
 The facility charge formula applies an estimated 50 Square Feet per Pupil 


to the facility’s estimated occupancy cost per square foot of $19.68.  This 
cost is inclusive of utilities, infrastructure, and maintenance expenses. 
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 Liability Insurance 
o Y1: $20,000 Y2: $20,000; Y3: $20,000 


 Estimated cost for liability insurance is based on quotes for similar 
operations in other states 
 


 Food Service 
o Y1: $25,146 Y2: $50,292 Y3: $50,292 


 Estimated cost (after income from the National School Lunch Program) 
is estimated at $1.27 per day per student.  Cost is based on vendor quotes 
from national providers of school lunch contracts. 


 Estimated FRL % for ECA is 40% (based on average for area high 
schools in Target Population of 43.1%) 
 


 Student Technology Equipment 
o Y1: $35,750 Y2: $35,750 Y3: $35,750 


 Student laptops @ $325 each for each incoming student (110 per year) 
 


 Other – Board Expenses 
o Y1: $2,500 Y2: $2,500 Y3: $2,500 


 Annual allowable for incidental expenses related to board meetings and 
production of board materials  
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Provide Assumptions by Line
STUDENT COUNT (at full enrollment) 120.00 240.00 240.00
Number of Students (Budget based on) 110.00 220.00 220.00
% of Full Enrollment Budget Based On 91.67% 91.67% 91.67%


CARRYOVER  (Balance from Start-Up Budget in 
year 1 or previous year) 35,028.00$      25,514.04$      30,046.24$      


REVENUE $ Amount $ Amount $ Amount
State Funding (Equalization Assistance) 784,558.00$    1,536,915.00$ 1,536,915.00$ 
Secured Funds - Private Donations 
Secured Funds - Loans 
Secured Funds - Other 
     Total Revenue 784,558.00$    1,536,915.00$ 1,536,915.00$ 


Administration, Instruction, & Support (AIS) 
EXPENDITURES # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total


(add lines as necessary)
Salaries 
       Director/Principal 1.00       80,000.00$ 7,720.00$   87,720.00$      1.00       81,600.00$  7,874.40$    89,474.40$      1.00       83,232.00$  8,031.89$   91,263.89$      
       Teacher-Regular Education 5.00       48,000.00$ 4,632.00$   263,160.00$    8.00       48,960.00$  4,724.64$    429,477.12$    8.00       49,939.20$  4,819.13$   438,066.66$    
       Teacher-Special Education 1.00       48,960.00$  4,724.64$    53,684.64$      1.00       49,939.20$  4,819.13$   54,758.33$      
       Instructional Assistants-Regular Education 1.80       25,000.00$ 2,412.50$   49,342.50$      3.60       25,500.00$  2,460.75$    100,658.70$    3.60       26,010.00$  2,509.97$   102,671.87$    
       Instructional Assistants-Special Education -$                -$                -$                
       Clerical -$                -$                -$                
       Bookkeeper/Finance -$                -$                -$                
       Custodial/Maintenance -$                -$                -$                
       Other-- Guidance Counselor 1.00       50,000.00$ 4,825.00$   54,825.00$      1.00       51,000.00$  4,921.50$    55,921.50$      1.00       52,020.00$  5,019.93$   57,039.93$      
       Other ________________ -$                -$                -$                
Employee Benefits 18,052.50$      28,929.24$      29,507.82$      
Employee Insurance (if applicable) 24,900.00$      39,902.40$      40,700.45$      
Office Supplies (Paper, Postage, etc.) 1,200.00$        1,200.00$        1,200.00$        
Instructional Consumables $ $ $
Membership Dues, Registrations, & Travel $ $ $
Contracted Services (AIS) 94,146.96$      184,429.80$    184,429.80$    
Contracted Services (Special Education) 16,500.00$      6,600.00$        6,600.00$        
Curriculum & Resource Materials 222,750.00$    445,500.00$    445,500.00$    
Library Resources/Software $ $ $
SAIS Software $ $ $
Auditor Fees 10,000.00$      10,000.00$      10,000.00$      
Other -- Contracted Services (Other Student Svcs.) 5,000.00$        5,000.00$        5,000.00$        
Other -- Professional Development 750.00$           1,350.00$        1,350.00$        
Other -- Student Technology Fees 22,000.00$      44,000.00$      44,000.00$      
Other -- Student Textbooks 21,117.00$      42,233.00$      42,233.00$      
Other -- EMO In-Kind Grant (Discounts / Fee Offset) (308,000.00)$   (341,000.00)$   (363,000.00)$   
     Total Administration, Instruction, & Support 583,463.96$    1,197,360.80$ 1,191,321.76$ 


Operations & Maintenance (O&M) 
EXPENDITURES Total Total Total


(add lines as necessary)
Supplies
Marketing/Advertising 13,972.00$      5,000.00$        5,000.00$        


Applicant Name:  Early Career Academy


Second Year Third YearFirst Year
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C.5 Three Year Operational Budget 
Contracted Services - O&M 5,000.00$        5,000.00$        5,000.00$        
Building Rent/Lease/Loan 108,240.00$    216,480.00$    216,480.00$    
Building & Improvements $ $ $
Land & Improvements $ $ $
Fees/Permits $ $ $
Property/Casualty Insurance $ $ $
Liability Insurance 20,000.00$      20,000.00$      20,000.00$      
Utilities (Electric, Gas, Water, Waste) $ $ $
Phone/Communications/Internet Connectivity $ $ $
Transportation $ $ $
Food Service 25,146.00$      50,292.00$      50,292.00$      
Student Furniture & Other Equipment $ $ $
Office Furniture & Other Equipment $ $ $
Student Technology Equipment 35,750.00$      35,750.00$      35,750.00$      
Office Technology Equipment $ $ $
Other Leases (Security, Copiers, etc.) $ $ $
Loan Repayment $ $ $
Other - Board Expenses 2,500.00$        2,500.00$        2,500.00$        
     Total Operations & Maintenance 210,608.00$    335,022$         335,022.00$    


Total Expenditures 794,071.96$    1,532,382.80$ 1,526,343.76$ 


Total Revenues 819,586.00$    1,562,429.04$ 1,566,961.24$ 


Budget Balance (=Revenues-Expenditures) 25,514.04$      30,046.24$      40,617.48$      


C.5 Three Year Operational Budget Early Career Academy Page 2 of 2





		C.5 Three-Year-Operational Budget ECA_1.pdf

		C.5 Three-Year-Operational Budget ECA_2






Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


Part A


A.1 Educational Philosophy F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.1a
Provide a detailed description of the school’s philosophical approach to 


improving pupil achievement in the target population.
1


Meets the Criteria
1


Meets the Criteria


A.1b
Incorporate the principles or concepts fundamental to the school’s proposed 


program of instruction.
1


Meets the Criteria
1


Meets the Criteria


A.1c
Present a rationale for the selected approach for the target population, 


including research and/or experience.
1


Meets the Criteria
1


Meets the Criteria


A.1d
Ensure the Mission Statement on the Target Population Page is consistent with 


the narrative.
1


Meets the Criteria
1


Meets the Criteria


A.1 Total 0 0 4  0 0 4


A.2 Target Population F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.2a


Identify the target population consistent with the information provided on the 


Target Population Page, demonstrating a clear understanding of the students 


and community the school intends to serve, including current levels of academic 


performance.


1


Meets the Criteria


1


Meets the Criteria


A.2b


Present an explanation of how the implementation of the program of 


instruction described in A.3 meets the needs of the target population including 


improving pupil achievement.


1


Meets the Criteria


1


Meets the Criteria


A.2c


Describe the class size and teacher-student ratios and how these address the 


needs of the target population for improved pupil achievement. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing details of how the class size and teacher-student ratios address the needs of the target 


population for improved pupil achievement.


A.2 Total 0 0 3 0 1 2


A.3 Program of Instruction F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3a


Describe the curriculum for the core academic content areas, which clearly 


demonstrates alignment to the Educational Philosophy and Arizona State 


Standards. 


1


Meets the Criteria


1


Meets the Criteria


A.3b


Demonstrate clear understanding of methods of instruction key to the program 


of instruction, including formative assessment strategies, which clearly 


demonstrate alignment to the curriculum and Educational Philosophy.
1


Meets the Criteria


1


Meets the Criteria


A.3c


Describe a summative assessment plan that clearly allows determination of 


student mastery of Arizona State Standards, aligned to the Educational 


Philosophy and methods of instruction described in the narrative.
1


Meets the Criteria


1


Meets the Criteria


A.3d
Ensure the Program of Instruction is consistent with the Performance 


Management Plan.  
1


Meets the Criteria
1


Meets the Criteria


A.3 Total 0 0 4 0 0 4


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGS


Educational Plan


REVISED APPLICATION RATINGS
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSA.3.1 Mastery and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3.1a


Present clear criteria for promotion from one level to the next, to include the 


level of proficiency that students must obtain to demonstrate mastery of 


academic core content.


Not Applicable Not Applicable


A.3.1b
Describe a viable and adequate process the school will use to determine grade-


level promotion/retention consistent with State requirements.


Not Applicable Not Applicable


A.3.1c Ensure consistency with Strategy III of the Performance Management Plan. Not Applicable Not Applicable


A.3.1 Total 0 0 0 0 0 0


A.3.2 Course Offerings and Graduation Requirements F A M Technical Assistance/ Comments F A M Technical Assistance/ Comments


A.3.2a
Identify graduation requirements for the school that will meet State 


requirements.
1


Meets the Criteria
1


Meets the Criteria


A.3.2b
Describe a viable and adequate process and criteria for awarding course credit.


1
Meets the Criteria


1
Meets the Criteria


A.3.2c
Ensure consistency with Strategy III of the Performance Management Plan.


1
Meets the Criteria


1
Meets the Criteria


A.3.2.d


Provide a menu of course offerings which include course titles and brief 


descriptions of classes consistent with State requirements and clearly 


demonstrating alignment to the program of instruction.


1


Meets the Criteria


1


Meets the Criteria


A.3.2.e
Ensure consistency with the Program of Instruction and alignment with the 


Business Plan as presented in the application package.
1


Meets the Criteria
1


Meets the Criteria


A.3.2 Total 0 0 5 0 0 5


A.4 School Calendar and Weekly Schedule F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.4a


Clearly demonstrate compliance with hours/minutes of instruction for each 


grade level served for the proposed school calendar (standard, alternative, or 


extended). 


1


Meets the Criteria


1


Meets the Criteria


A.4b
Provide a rationale for the weekly schedule that clearly supports improving 


pupil achievement in the target population.
1


Meets the Criteria
1


Meets the Criteria


A.4c
Identify professional development days consistent with the information 


provided in Strategy IV of the Performance Management Plans.
1


Meets the Criteria
1


Meets the Criteria


A.4d
(If an Alternative Calendar was identified on the Target Population Page) 


Demonstrate the various ways instructional minutes may be met.


Not Applicable Not Applicable


A.4 Total 0 0 3 0 0 3


A.5 Performance Management Plan F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.5a
Provide a clear description of the basis for setting baseline figures that aligns 


with Section A.2.
1


Meets the Criteria
1


Meets the Criteria


A.5b


Clearly describe a system to create, implement, evaluate, and revise curriculum 


(Strategy I), including supplemental curriculum, aligned with Arizona's College 


and Career Ready Standards, evidenced by curriculum alignment, curriculum 


maps, pacing guides, instructional material adoptions, committee work, data 


review teams, and clearly defined and measureable implementation across the 


school.


1


Meets the Criteria


1


Meets the Criteria
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.5c


Clearly describe a system to monitor the integration of Arizona's College and 


Career Ready Standards into instruction and evaluate the instructional practices 


of the teachers (Strategy II) evidenced by lesson plan reviews, formal teacher 


evaluations, informal classroom observations, standards checklists, data review 


teams, and standards-based assessments.


1


Meets the Criteria


1


Meets the Criteria


A.5d


Clearly describe a comprehensive assessment system (Strategy III) based on 


clearly defined performance measures aligned with the curriculum and 


instructional methodology and including data collection from multiple 


assessments, such as formative and summative assessments, 


common/benchmark assessments, and data-review teams.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a comprehensive assessment system based on clearly defined performance 


measures. 


Clearly describing a comprehensive assessment system aligned with the curriculum and 


instructional methodology.


A.5e


Clearly describe a comprehensive professional development plan (Strategy IV) 


that is aligned with teacher learning needs, including follow-up and monitoring 


strategies.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a comprehensive professional development plan that is aligned with teacher 


learning needs. 


A.5f
Clearly describe processes for improving action steps based on data analysis.


1
Meets the Criteria


1
Meets the Criteria


A.5g


Present a viable and adequate plan for managing student academic 


performance in reading with action steps based on the systems described in the 


narratives, that includes a predicted baseline aligned with target population 


information provided in Section A.2.


1


Meets the Criteria


1


Meets the Criteria


A.5h


Present a viable and adequate plan for managing student academic 


performance in mathematics with action steps based on the systems described 


in the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2


1


Meets the Criteria


1


Meets the Criteria


A.5i


Identify the timeline, responsible party, evidence of meeting action steps, and 


budget for accomplishing each action step consistent with the narrative.
1


Revised submission meets the criteria


1


 Addresses criteria, but lacks sufficient detail in:


Identifying the timeline for accomplishing each action step in Strategy III for Math & Reading.


Identifying the evidence of meeting action steps for accomplishing each action step in Strategy III 


for Math & Reading.


A.5j


Provide a progression of action steps consistent with the narrative that are 


sequential, timely, and use data to contribute to the school’s ability to meet the 


identified annual target.


1


Meets the Criteria


1


Meets the Criteria


A.5k


Create action steps within each strategy consistent with the narrative that 


complement and support the other strategies to the extent appropriate. 1


Meets the Criteria


1


Meets the Criteria


A.5l
Include adequate concrete artifacts to provide evidence of the implementation 


of each action step.
1


Meets the Criteria
1


Meets the Criteria


A.5m
Provide adequate resources (e.g., time, money, personnel, etc.) to implement 


the action steps that support the strategies.
1


Meets the Criteria
1


Meets the Criteria


A.5n


Identify budget needs that are clearly listed by amount and budget line item on 


the PMP template and consistent with the description of the line item in the 


Assumptions.


1


Meets the Criteria


1


Meets the Criteria


A.5o Ensure consistency with the Applicant’s Education Plan. 1 Meets the Criteria 1 Meets the Criteria


A.5 Total 0 0 15 0 3 12
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSA.6.K Curriculum Samples - Kinder Grades F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.K.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.K.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.K.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.K.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.K.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.K.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.K Total 0 0 0 0 0 0


A.6.1 Curriculum Samples - 1st F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.1.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.1.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.1.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.1.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.1.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.1.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.1 Total 0 0 0 0 0 0


A.6.2 Curriculum Samples - 2nd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.2.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.2.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.2.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.2.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.2.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.2.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.2 Total 0 0 0 0 0 0


A.6.3 Curriculum Samples - 3rd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.3.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.3.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.3.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.3.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.3.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.3.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.3 Total 0 0 0 0 0 0


A.6.4 Curriculum Samples - 4th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.4.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


Not Applicable Not Applicable


A.6.4.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


Not Applicable Not Applicable


A.6.4.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.


Not Applicable Not Applicable
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.4.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be 


scored and how points will be awarded, that together accurately measure 


student mastery of the application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard, such that mastery of the application 


of the content and/or skills as defined by  the grade-level rigor in the Required 


Standard is clearly demonstrated by an identified acceptable score or 


combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.4.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated by 


an identified acceptable score or combination of identified acceptable scores. 


Not Applicable Not Applicable


A.6.4.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.4 Total 0 0 0 0 0 0


A.6.5 Curriculum Samples - 5th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.5.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.5.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.5.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.5.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


Page 7







Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSA.6.5.e Not evaluated for this grade level. Not Applicable Not Applicable


A.6.5.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.5 Total 0 0 0 0 0 0


A.6.6 Curriculum Samples - 6th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.6.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.6.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.6.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.6.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.6.e Not evaluated for this grade level. Not Applicable Not Applicable


A.6.6.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.6 Total 0 0 0 0 0 0


A.6.7 Curriculum Samples - 7th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.7.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.7.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not Applicable Not Applicable


A.6.7.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not Applicable Not Applicable
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.7.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not Applicable Not Applicable


A.6.7.e Not evaluated for this grade level. Not Applicable Not Applicable


A.6.7.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.7 Total 0 0 0 0 0 0


A.6.8 Curriculum Samples - 8th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.8.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


Not Applicable Not Applicable


A.6.8.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


Not Applicable Not Applicable


A.6.8.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.


Not Applicable Not Applicable


A.6.8.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be 


scored and how points will be awarded, that together accurately measure 


student mastery of the application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard, such that mastery of the application 


of the content and/or skills as defined by  the grade-level rigor in the Required 


Standard is clearly demonstrated by an identified acceptable score or 


combination of identified acceptable scores.


Not Applicable Not Applicable
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.8.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated by 


an identified acceptable score or combination of identified acceptable scores. 


Not Applicable Not Applicable


A.6.8.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not Applicable Not Applicable


A.6.8 Total 0 0 0 0 0 0


A.6.9 Curriculum Samples - 9th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.9.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


1


Revised submission meets the criteria for Math and Science


1


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level rigor 


in Math.


Describing the Instructional Strategies that would clearly provide a student with opportunities to 


engage in the objective set by the Science Performance Objective.


A.6.9.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


1


Revised submission meets the criteria for Math and Science


1


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to engage 


in the Arizona's College & Career Ready Standard expectations set by the grade-level rigor, defined 


in the Required Standard in Math.


Describing the Student Activities that would clearly provide a student with opportunities to engage 


in the objective set by the Science Performance Objective.


A.6.9.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.
1


Meets the Criteria for Science


Revised submission meets the criteria for Math
1  


Meets the Criteria for Science


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a summative assessment which is clearly 


separate from instruction and guided or independent practice in Math. 


A.6.9.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be 


scored and how points will be awarded, that together accurately measure 


student mastery of the application of the content and/or skills as defined by the 


grade-level rigor in the Required Standard, such that mastery of the application 


of the content and/or skills as defined by  the grade-level rigor in the Required 


Standard is clearly demonstrated by an identified acceptable score or 


combination of identified acceptable scores.


1


Revised submission meets the criteria for Math


1  


 Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be scored and how points 


will be awarded, that together accurately measure student mastery of the application of the 


content and/or skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-level rigor in the 


Required Standard is clearly demonstrated by an identified acceptable score or combination of 


identified acceptable scores in Math.
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.9.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated by 


an identified acceptable score or combination of identified acceptable scores. 


1


Revised submission meets the criteria for Science


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be scored and how points 


will be awarded, that together accurately measure student mastery of the application of the 


content and/or skills as defined by the Required Performance Objective in Science, such that 


mastery of the application of the content and/or skills as defined by  the objective in the Required 


Performance Objective is clearly demonstrated by an identified acceptable score or combination of 


identified acceptable scores.


A.6.9.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.  1


Meets the Criteria for Math and Science


 1


Meets the Criteria for Math and Science


 



A.6.9 Total 0 0 6 0 5 1


A.6.10 Curriculum Samples - 10th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.10.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.  1


Meets the Criteria for Math


 1


Meets the Criteria for Math


A.6.10.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.  1


Meets the Criteria for  Math


 1


Meets the Criteria for  Math


A.6.10.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently. 1


Revised submission meets the criteria for Math


1  


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a summative assessment which is clearly 


separate from instruction and guided or independent practice in Math.


A.6.10.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Revised submission meets the criteria for Math


1  


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be scored and how points 


will be awarded, that together accurately measure student mastery of the application of the 


content and/or skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-level rigor in the 


Required Standard is clearly demonstrated by an identified acceptable score or combination of 


identified acceptable scores in Math.


A.6.10.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.10.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
 1


Meets the Criteria for Math


 1


Meets the Criteria for Math


A.6.10 Total 0 0 5 0 2 3


A.6.11 Curriculum Samples - 11th F A M Technical Assistance / Comments F A M Technical Assistance / Comments
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.11.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard. 1


Revised submission meets the criteria for Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level rigor 


in Reading, Writing and Math.


A.6.11.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard. 1


Revised submission meets the criteria for Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to engage 


in the Arizona's College & Career Ready Standard expectations set by the grade-level rigor, defined 


in the Required Standard in Reading, Writing, and Math.


A.6.11.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.11.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading and Writing


Revised submission meets the criteria for Math


1


Meets the Criteria for Reading and Writing


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be scored and how points 


will be awarded, that together accurately measure student mastery of the application of the 


content and/or skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-level rigor in the 


Required Standard is clearly demonstrated by an identified acceptable score or combination of 


identified acceptable scores in Math.


A.6.11.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.11.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


1


Meets the Criteria for Reading and Writing


Revised submission meets the criteria for Math 1


Meets the Criteria for Reading and Writing


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative Assessment Items that are clearly 


consistent with all sections of the Education Plan in Math.


A.6.11 Total 0 0 5 0 4 1


A.6.12 Curriculum Samples - 12th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.12.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.12.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading and Writing


Revised submission meets the criteria for Math
1


Meets the Criteria for Reading and Writing


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to engage 


in the Arizona's College & Career Ready Standard expectations set by the grade-level rigor, defined 


in the Required Standard in Math.


A.6.12.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.12.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading and Writing


Revised submission meets the criteria for Math


1


Meets the Criteria for Reading and Writing


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring rubric(s), 


clearly describing, for each Summative Assessment Item, components to be scored and how points 


will be awarded, that together accurately measure student mastery of the application of the 


content and/or skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-level rigor in the 


Required Standard is clearly demonstrated by an identified acceptable score or combination of 


identified acceptable scores in Math.


A.6.12.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.12.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


1


Meets the Criteria for Reading and Writing


Revised submission meets the criteria for Math 1


Meets the Criteria for Reading and Writing


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative Assessment Items that are clearly 


consistent with all sections of the Education Plan in Math.


A.6.12 Total 0 0 5 0 3 2


Part A Sub Total 0 0 55 0 18 37


Part B Operational Plan


B.1 Applicant Entity F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.1a


Describe in detail the Applicant’s history, including its establishment, evolution, 


and how operating a charter school became part of its mission as documented 


in the minutes or resolution of intent to apply for a charter school.
1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing in detail the applicant’s establishment / evolution.


Describing in detail how a charter school became part of the applicant’s mission.


B.1b
Provide an organizational chart and describe the reporting structure within the 


organization consistent with the narrative.
1


Meets the Criteria
1


Meets the Criteria


B.1c
Clearly describe any subsidiary relationship of the Applicant entity to another 


organization.
1


Meets the Criteria
1


Meets the Criteria


B.1d
Identify any current or prior charter operation by the Applicant, including the 


authorizer, timeframe, and nature of involvement.
1


Meets the Criteria
1


Meets the Criteria


B.1e


Discuss the role of each Principal in the entity. Clearly describe the qualifications 


of each Principal to support the Education Plan, Operational Plan, and/or 


Business Plan.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Discussing the role of Principal Sheryl Berling in the organization. 


B.1f
Identify any current or prior charter operation by any Principal, including the 


authorizer, timeframe, and nature of involvement.
1


Meets the Criteria
1


Meets the Criteria


B.1g
Be consistent with the background information provided for each individual.


1
Meets the Criteria


1
Meets the Criteria


B.1h Ensure consistency with information listed on Title Page. 1 Meets the Criteria 1 Meets the Criteria


B.1i Ensure consistency with the contents of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.1j
Ensure consistency with legal documentation establishing entity, including 


number of directors required by Bylaws.
1


Meets the Criteria
1


Meets the Criteria


B.1 Total 0 0 10 0 2 8


B.2 Governing Body F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.2a


Clearly identify if the corporate board for Applicant will act as the school 


governing body, or if a school governing body separate from the corporate 


board will be established.


1


Meets the Criteria


1


Meets the Criteria
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS
B.2b


Include a clear description of the responsibilities of the governing body as per 


ARS§15-183 (E)(8).
1


Meets the Criteria
1


Meets the Criteria


B.2c Provide a description of the composition of the governing body. 1 Meets the Criteria 1 Meets the Criteria


B.2d Describe the process for filling vacancies on the school governing body. 1 Meets the Criteria 1 Meets the Criteria


B.2e Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.2 Total 0 0 5 0 0 5


B.3 Management and Operation F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3a
Provide a clear delineation of the roles and responsibilities for administering the 


day-to-day activities of the school.
1


Meets the Criteria
1


Meets the Criteria


B.3b


Present an operational plan that includes oversight responsibilities related to 


instruction and operational services. Plan must identify the number of 


administrative personnel (each year for the first three years) and their oversight 


responsibilities related to the following areas:


i. Instruction,


ii. Curriculum and Assessment (mandated State testing), 


iii. Staff Development, 


iv. Financial Management, 


v. Contracted Services, 


vi. Personnel, 


vii. Grants Management, and 


viii. Student Accountability Information System (SAIS).


1


Meets the Criteria


1


Meets the Criteria


B.3c
Identify critical skills or experience that will indicate sufficient qualification for 


fulfillment of those responsibilities.
1


Meets the Criteria
1


Meets the Criteria


B.3d


Describe the proposed fair and equitable enrollment procedures compliant with 


A.R.S. §15-184, including the timeframe, waitlist, lottery, and the like, and 


documents to be included in the enrollment packet.


1


Meets the Criteria


1


Meets the Criteria


B.3e Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.3 Total 0 0 5 0 0 5


B.3.1 Education Service Providers F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.1a


Present a detailed explanation of how contracting with or having a governance 


relationship with the ESP meets the needs of the target population including 


improving pupil achievement, as demonstrated by reference to relevant 


performance data for other schools that the ESP has managed.


1


Meets the Criteria


1


Meets the Criteria


B.3.1b
Provide a clear description of the services to be provided by the ESP consistent 


with the service agreement.
1


Revised submission meets the criteria
1


Addresses criteria, but lacks sufficient detail in:


Providing a clear description of the services to be provided by the ESP regarding all areas.


B.3.1c


(CMOs only) Ensure that the relationship between the ESP and Applicant entity 


described in the narrative is clearly consistent with the Articles of Incorporation 


and Bylaws in Section B.1.


Not Applicable Not Applicable


B.3.1d


(EMOs only) Provide an explanation for the reasons for contracting with an ESP, 


in general, and this provider in particular, and how the ESP will further the 


school’s mission and program.


1


Meets the Criteria


1


Meets the Criteria


B.3.1e


(EMOs only) Describe the Applicant’s performance expectations for the ESP 


consistent with the service agreement, and a viable and adequate plan for how 


the Applicant will evaluate that performance.


1


Meets the Criteria


1


Meets the Criteria


B.3.1f
(EMOs only) Describe the ESP’s roles and responsibilities in relation to the 


Applicant consistent with the service agreement.
1


Meets the Criteria
1


Meets the Criteria
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


B.3.1g


Ensure ESP-related costs are described in the Budget Assumptions and included 


in the Start-Up and Three-Year Operational Budget as appropriate. 1


Meets the Criteria


1


Meets the Criteria


B.3.1 Total 0 0 6 0 1 5


B.3.2 Contracted Services F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.2a
Delineate all areas, if any, which may require the Applicant to seek outside 


expertise.
1


Meets the Criteria
1


Meets the Criteria


B.3.2b
Discuss the professional qualifications expected of those to be retained to 


perform each listed contracted service.
1


Meets the Criteria
1


Meets the Criteria


B.3.2c
Describe how the costs associated with each listed contracted service are viable 


and adequate for the target population identified in A.2.
1


Meets the Criteria
1


Meets the Criteria


B.3.2d
Provide clear and specific sources for costs of each listed contracted services.


1
Meets the Criteria


1
Meets the Criteria


B.3.2e
Ensure costs are described in the Budget Assumptions and included in the Start-


Up and Three-Year Operational Budget as appropriate.
1


Meets the Criteria
1


Meets the Criteria


B.3.2 Total 0 0 5 0 0 5


Part B Sub-Total 0 0 31 0 3 28


Part C


C.1 Facilities Acquisition F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.1a


Identify and describe the facility necessary to implement the program. Include 


square footage, number of classrooms, layout of space, and location that will 


accommodate the number of anticipated students as identified throughout the 


application package.


1


Meets the Criteria


1


Meets the Criteria


C.1b


Identify and provide documentation on available facilities within the target 


market that will allow implementation of the program of instruction and 


support the student population and class size described in the application 


package.


Or


Provide details of already-acquired facility, purchased land, or proposed build 


that will allow implementation of the program of instruction and support the 


student population and class size described in the application package.


1


Meets the Criteria


1


Meets the Criteria


C.1c
Identify a timeframe for securing an appropriate facility consistent with the 


start-up date of the school identified on the Target Population Page. 1
Meets the Criteria


1
Meets the Criteria


C.1d


Identify costs associated with securing the facility and ensuring compliance with 


all applicable laws and regulations including obtaining educational occupancy. 1


Meets the Criteria


1


Meets the Criteria


C.1e
Describe any financial arrangements that have been made for securing the 


facility.
1


Meets the Criteria
1


Meets the Criteria


C.1f Ensure the Layout of Space is consistent with the narrative. 1 Meets the Criteria 1 Meets the Criteria


C.1g


Ensure costs as described in the narrative accounted for in the Start-Up and 


Three-Year Operational Budgets and fully described in the Assumptions. 1


Meets the Criteria


1


Meets the Criteria


C.1h Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.1 Total 0 0 8 0 0 8


Business Plan
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSC.2 Advertising and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.2a


Provide a clear description of an advertising/promotion plan that appears viable 


and adequate to support the number of students included in the Three-Year 


Operational Budget.


1


Meets the Criteria


1


Meets the Criteria


C.2b


Describe how the costs associated with the advertising/promotion plan are 


viable and adequate to attract the projected student population identified in 


Year 1 of the Three-Year Operational Budget.


1


Meets the Criteria


1


Meets the Criteria


C.2c
Provide clear and specific sources for costs associated with the 


advertising/promotion plan.
1


Meets the Criteria
1


Meets the Criteria


C.2d


Provide a viable and adequate timeframe for advertising/promotion consistent 


with the start-up date of the school identified on the Target Population Page. 1


Meets the Criteria


1


Meets the Criteria


C.2e


Ensure costs as described in the narrative are accounted for in the Start-Up and 


Three-Year Operational Budgets and fully described in the Budget Assumptions. 1


Meets the Criteria


1


Meets the Criteria


C.2 Total 0 0 5 0 0 5


C.3 Personnel F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.3a


Provide a staffing plan that appears viable and adequate for the effective 


implementation of the program of instruction and operation of the charter 


school as described, to include the grades and number of students to be served 


in each of the first three years of operation, and the number of each type of 


instructional and non-instructional personnel each year.


1


Meets the Criteria


1


Meets the Criteria


C.3b
Provide a detailed plan to recruit, hire, and train instructional staff consistent 


with the start-up of the school.
1


Meets the Criteria
1


Meets the Criteria


C.3c


Ensure all salaries and Employee Related Expenses (ERE) described in the 


narrative are accounted for in the Start-Up and Three-Year Operational Budgets 


and fully described in the Budget Assumptions.


1


Meets the Criteria


1


Meets the Criteria


C.3 Total 0 0 3 0 0 3


C.4 Start-Up Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.4a
List only sources of start-up revenue fully supported by Verifiable Proof of 


Secured Funds documentation.
1


Meets the Criteria
1


Meets the Criteria


C.4b
List expenditures to cover the start-up plans described in the application 


package.
1


Meets the Criteria
1


Meets the Criteria


C.4c
Demonstrate through the assumptions that the amounts listed are viable and 


adequate.
1


Meets the Criteria
1


Meets the Criteria


C.4d Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria


C.4e
Ensure that timeframes described in all sections of the application package are 


consistent with timeframes listed on the Start-Up Budget.
1


Meets the Criteria
1


Meets the Criteria


C.4f Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.4 Total 0 0 6 0 0 6


C.5 Three-Year Operational Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.5a
List expenditures to cover the Educational Plan, Operational Plan, and Business 


Plan described in the application package.
1


Meets the Criteria
1


Meets the Criteria


C.5b


Ensure state equalization detailed in Projected Revenue Calculator is consistent 


with the Target Population and the student count by grade level. 1


Meets the Criteria


1


Meets the Criteria
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Applicant Entity: ECA - Arizona, Inc.


Proposed School: The Early Career Academy


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


C.5c


(If student count add-ons are used in determining projected revenue) Provide 


an adequate rationale for using the student count add-on levels in the Projected 


Revenue Calculator in the assumptions that is consistent with the target 


population described in Section A.2.


1


Meets the Criteria


1


Meets the Criteria


C.5d
Provide an adequate rationale for the percent of full enrollment used as the 


basis of the budget for Year 1 consistent with Section C.2.
1


Meets the Criteria
1


Meets the Criteria


C.5e
Demonstrate through the assumptions that the amounts listed are viable and 


adequate.
1


Meets the Criteria
1


Meets the Criteria


C.5f


If operational revenue is used to pay for expenses incurred during the start-up 


period, clearly describe in the assumptions the sources of costs and repayment 


terms.


1


Meets the Criteria


1


Meets the Criteria


C.5g Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria


C.5h Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.5 Total 0 0 8 0 0 8


Part C Sub-Total 0 0 30 0 0 30


Grand Total Parts A, B, and C 0 0 116 0 21 95


CONCLUSION


Business Plan Meets 95% Test


Meets the Criteria, Therefore Proceeds to Interview


SUMMARY


No scoring area in Part A, B, or C received a score of Falls Far Below


No more than one scoring area in each section scored Approaches


Educational Plan Meets 95% Test


Operational Plan Meets 95% Test
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LARRYE.HANSEN  
M.Ed LEADERSHIP  


M.A. COUNSELING-HUMAN RELATIONS 
 


 
 


 


Master of Arts, Counseling-Human Relations (August 2009) 
Northern Arizona University - Flagstaff, Arizona 


 
Master of Arts, Educational Leadership (August 2002) 


Northern Arizona University - Flagstaff, Arizona 
 


Bachelor of Arts, Secondary Education - History (Dec 1997) 
Arizona State University – Tempe, Arizona 


 
University of Nebraska Kearney- Currently enrolled with 21 graduate history credits 


 
27Credits of Graduate English credits at Adams State University 


 
CERTIFICATIONS 


 


Arizona Secondary Education Standard Certificate 7-12, Highly Qualified- Arizona Department of 
Education History- Social Studies- License 3141238 – November 16 2011 to November 6, 2016 


 
New Jersey Department of Education Standard Certificate – Teacher of Social Studies 


 
Qualified Evaluator Certificate – Certificate from ASU allows me to be teacher evaluator 


 


INSTRUCTIONAL EXPERIENCE 
 


ITT Technical Institute   
5005 S. Wendler Drive- Tempe, AZ 85282 
Adjunct from 9/04/2008-8/24/2009 and Full Time Instructor 8/25/2009 to Present. 
Teach students from diverse backgrounds and/or cultures in entry and upper level courses such as Introduction 
to Psychology, Social Psychology, English 101 and 102, Strategies, Ethics, Global Studies and Written 
Analysis.  Use traditional and non-traditional methods of instruction, including the use of technology.  There is 
a large focus on student retention through various forms of communication such as e-mail and phone.  Evaluate 
students’ knowledge of curriculum through various forms of tasks, assignments and projects with a rubric to 
demonstrate requirements for their success.  Demonstrates a commitment to service excellence, innovation, 
student success, integrity and diversity in the performance of job duties with an understanding of a constant 
changing environment.  
 
Estrella Mountain Community College 
3000 North Dysart Road- Avondale, AZ 85392 - Adjunct from 08/2012 to present. 
Teach students from diverse backgrounds and cultures in entry level courses such as ENG 071, 081 and 091 as 
well as ENG 101 and 102. Use traditional and non-traditional methods of instruction, including the use of 
technology.  There is a large focus on student retention through various forms of communication such as e-
mail, phone and personal conferences.  Evaluate students’ knowledge of curriculum through various tasks and 
assignments that range from small writing assignments to 5 paragraph essays. Projects like travel brochures and 
creating newspapers are done with the students and rubrics are used as a guideline for them as well as to grade.  
Demonstrates a commitment to service excellence, innovation, student success, integrity and diversity in the 
performance of job duties with an understanding of a constant changing environment. 
 
 


University of Phoenix Online History Adjunct Instructor 08/03/2009-Present  
Online Adjunct Instructor teaching HIS 115,125 and 135. As an online adjunct instructor for the University of 
Phoenix, my responsibilities are to help facilitate each individual student with their needs and incorporate 
questions for the class that creates a dialogue and student interaction.  
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Herzing University Online Adjunct Psychology Instructor and Course Author 02/2011 to Present  
Online instructor teaching psychology, critical thinking, strategies and ethics courses.  As an online instructor 
duties include facilitating classroom discussions and teaching classes. 
 
Chandler High School 2005-2009 
Taught World History and Geography, American History, Government, Safety Ed and Honors’ Government.  
Responsible for lesson plans that are creative and help involve student interaction using various methods of 
teaching such as kinesthetic, auditory and visual.  Students were expected to collaborate together on various 
projects with definitive rubrics which helps create a student centered environment.  Additional responsibilities 
include interaction and collaboration with parents.  
 
Hendrix Junior High 2001-2005  
Taught World History and Geography and American History. Responsibilities for working in a culturally 
diverse teaching environment included developing lesson plans that are creative and help involve student 
interaction using various methods of teaching such as kinesthetic, auditory and visual.  Students were expected 
to collaborate together on various projects with definitive rubrics which helps create a student centered 
environment. 
 
Florence School District 1999-2001  
Taught civics, US History and Honors English courses.   Responsibilities for working with at-risk students in a 
culturally diverse teaching environment included developing lesson plans that are creative and help involve 
student interaction using various methods of teaching such as kinesthetic, auditory and visual.  Students were 
expected to collaborate together on various projects with definitive rubrics which helps create a student 
centered environment.                                               
                                             


ACTIVITIES 
 


Child Advocate for Special Needs Children 
Utilizing the knowledge received through education and personal experiences I help parents with students who 
are disabled and help create a conducive learning environment for them through  IEP’s and 504 plans.  This 
helps schools facilitate the learning process in a more successful way with student, parent and school 
collaborating on ideas. 
 
Course Author and Reviewer 
Responsibilities include creating new curriculum the enhance student interaction and learning.  This curriculum 
should benefit the student in the career that they are entering and also help promote lifelong learning.  As a 
reviewer responsibilities include reviewing current curriculum that is being developed and mentor the process 
to ensure the curriculum meets standards. 
 
Department Chair 
Acting Department Chair at Florence Middle School in 2000-2001.  Responsibilities included mentoring and 
evaluating teachers along with improving curriculum.  Additional responsibilities included working with the 
district and textbook companies to adopt books suitable for the school in Social Studies. 
 
Student Mentor Responsibilities at Chandler High included mentoring football players by tutoring.  Helped 
keep student organized and helped facilitate needs so that the student would be able to maintain appropriate 
grades.  Collaborated with all teachers and the parent to confirm students are doing what is required. 
 
 Curriculum Committee  
Served as a member of various curriculum committees with the Florence, Mesa and Chandler school districts. 
Responsibilities included making decisions on books and teaching material that would be relevant to the 
instructional and curriculum goals of the various school districts. 
 
National Junior Honor Society Sponsor 
Responsibilities for being a sponsor included helping students create a career plan, organize the club in regards 
to activities and fiscal responsibilities.  Striving for student success is a key attribute of the sponsor and that 
included collaborating with both students and parents  
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Operational Plan 
B.2 School Governing Body 
 


Describe the responsibilities and proposed composition of the governing body as per A.R.S. §15‐
183 (E) (8). Describe any role the school governing body will have beyond the statutory minimum. 
 
Corporate Board for Applicant  
 
The Early Career Academy (“ECA”) will utilize its corporate board of directors as its governing 


body.  As described in A.R.S. § 15‐183 (E) (8), the Board of Directors (“Governing Board” or 
“Board"), as the Governing Body will be responsible for the policy decisions of the school. 
 
Responsibilities Governing Body 
 
In accordance with the organization’s Bylaws, all business of the corporation is managed by the 
Board of Directors. Accordingly, the board will maintain the following powers and responsibilities: 


 the board as a corporate body has the power and duty to govern and oversee the 
management of the ECA; 


 the board shall determine the organization and support the mission of the ECA; 


 the board shall approve and cause to be submitted charter‐related documents to the 
authorizer; 


 the board shall set policies for the ECA operation, ensuring conformance with the 
provisions of the contract for charter and applicable laws; 


 the board shall approve an official budget to operate the ECA while maintaining fiscal 
responsibility; 


 the board shall establish the short and long‐range goals for the ECA and shall monitor 
progress toward the achievement of those goals; 


 the board shall ensure that fiscal operations satisfy general accounting standards of fiscal 
management; 


 the board shall decide if the organization should pursue exempt from taxation status under 
Section 501(c)(3) of the Internal Revenue Code; 


 the board shall approve and ratify all contracts; 
 the board shall ensure that all schools maintain adequate resources for school activities; and 
 the board or its designees shall select, evaluate and, as necessary, terminate the appointment 


of the Executive Director. 
 
The board will meet on a regular basis, as necessary, to appropriately govern the school.  In the first 
year of operations, the board will meet approximately monthly, depending on matters under 
discussion. The start-up year involves issues that may require a more frequent meeting schedule to 
accommodate the schools timely opening.  These issues including approving he hiring of the 
Executive Director, adding additional, independent board members, negotiating and executing the 
charter with the authorizer and negotiating and executing the EMO agreement.  When start-up 
activities have subsided and normal operations begin, board meetings will be less frequent, but at 
least quarterly.  Should school issues come about, board meetings will increase in frequency to 
address any issues.   
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Board meetings will focus mainly on student achievement relative to school goals and the fulfillment 
of the mission.  School financial stability and ongoing viability will be reviewed each quarter or as 
needed.  The board will expect the EMO to produce a board report in timely manner prior to each 
board meeting that will contain the relevant data required to govern the school.  The board is not 
concerned with the daily operations of the school and will engage a management company which 
includes a board appointed school leader to focus on that. 
 
Board training, especially for members new to governance positions and public boards, will be 
important.  Board members will have access to governance training materials such as BoardWiser 
Plus Virtual Board Professional Development Program from Brian L. Carpenter and Associates, 
LLC. The materials include 12 podcasts with corresponding handouts and a series of six, one-hour 
webinars that cover charter school governance. The BoardWiser product will be utilized for board 
members with no previous board experience or members with board experience outside of a charter 
school. 
 
Provide a description of the composition of the school governing body. 
 
As stated above, the Board of Directors for ECA-Arizona will serve as the governing body for the 
school; therefore, the composition will be identical. The number of directors shall be not less than 
three (3) and not more than nine (9), the exact number to be fixed from time to time by resolution 
adopted by the Board of Directors.   


The board will seek to have a majority of members independent of the EMO. Directors must be 
more than 20 years of age.  Each Director must pass a background check, or other regulatory 
inquiries, as required by State law, federal law or other governmental agencies having proper 
regulatory authority over the affairs of the Corporation or its activities, as amended from time to 
time, which will include as a minimum, a law-enforcement fingerprint check showing that there 
exists no criminal record which could adversely affect the Corporation or its operations.  Directors 
must, in the opinion of the Board of Directors, possess experience and qualifications that further the 
Board of Director’s commitment to the educational and operational purposes of the Corporation. 
 
A simple majority of the Board, in attendance either in person or telephonically, will constitute a 
quorum. A simple majority of those present will constitute action by the Board.  The Board shall at 
all times ensure compliance with the Arizona Open Meeting Law. 
 
The officers of the Corporation shall consist of a President, Secretary, and Treasurer, and such other 
officers as the Board of Directors may, by resolution, designate from time to time. Any two (2) or 
more offices may be held by the same person.  


Election, Term of Office and Qualification. Directors shall be elected by a majority vote of the 
Board of Directors at any regular or special meeting of the Directors.  Any vacancy on the Board of 
Directors occurring by reason of an increase in the number of Directors shall be filled by a majority 
vote of the Directors cast at any regular or special meeting of the Board of Directors.  In the event 
any Director dies, becomes incapacitated, resigns, is disqualified or removed from office, or 
otherwise vacates his or her office, the unexpired portion of such Director’s term of office shall be 
filled by a majority vote of the remaining Directors at a regular or special meeting of the Board of 
Directors. 
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President.  The President shall preside at all meetings of the Board of Directors. The President shall 
manage and supervise all the affairs and personnel of the Corporation and shall discharge all the 
usual functions of the president and chief executive officer of a corporation. In addition, the 
President shall discharge all of the usual functions of the chief academic officer of a school. The 
President shall do and perform such other duties as this provides or as may be assigned by the 
Board of Directors.  


Secretary. The Secretary shall have the custody and care of the corporate records and the minutes 
book of the Corporation. The Secretary shall attend all the meetings of the Board of Directors of 
the Corporation, and shall keep, or cause to be kept in a book provided for the purpose, a true and 
complete record of the proceedings of such meetings, and shall perform a like duty for all standing 
committees of the Board of Directors when required. The Secretary shall attend to the giving and 
serving of all notices of the Corporation. The Secretary shall file and take care of all papers and 
documents belonging to the Corporation, shall authenticate records of the Corporation as necessary, 
and shall perform such other duties as may be required by this Bylaws or as may be prescribed by 
the Board of Directors. 


Treasurer. The Treasurer shall keep correct and complete records of account, showing accurately at 
all times the financial condition of the Corporation. The Treasurer shall be the legal custodian of all 
monies, notes, securities and other valuables which may from time to time come into the possession 
of the Corporation. The Treasurer shall furnish at meetings of the Board of Directors, or whenever 
requested, a statement of the financial condition of the Corporation and shall perform such other 
duties as may be required by this Bylaws or as may be prescribed by the Board of Directors. 


Assistant Officers. The Board of Directors may from time to time designate assistant officers who 
shall exercise and perform such powers and duties as the officers whom they are elected to assist 
shall specify and delegate to them, and such other powers and duties as may be prescribed by this 
Bylaws, the Board of Directors. 


Any officer may be removed from office, with or without cause, by a majority vote of the directors 
present at a meeting at which a quorum exists. Any officer may resign at any time by delivering 
notice to the Board of Directors, or the Secretary. A resignation is effective upon delivery unless the 
notice specifies a later effective date. The acceptance of a resignation shall not be necessary to make 
it effective.  


The board will strive to create, as a body, a well-rounded skill set.   
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Process for Filling Governing Body Vacancies 
 


Board member selection - Each board candidate is interviewed by members of the existing board 
to determine the degree to which they meet established criteria (bulleted below) and whether they 
enhance the aggregate competencies of the current board. Candidates are then discussed with the 
entire board and elected if appropriate. Board member selection criteria include:  
 


 Understanding and appreciation for ECA’s mission and how it is fulfilled 


 Knowledge of the community ECA serves and a desire to positively impact it and believe 
that they can through their work with ECA 


 Understanding of governance versus management and the role of the board in oversight 
versus the roles of the Executive Director, EMO, parents and students 


 The fiduciary nature of a public school board including the roles, responsibilities and risks 


 Ability to make regularly scheduled meetings 


 Willingness to engage in regular, ongoing training and development 
 
Boards should strive to create a set of aggregate competencies that allow for effective and 
appropriate governance.  To affect this premise, the board will seek members that cover the 
following areas. 
 


 Legal and regulatory 


 Academics and curriculum 


 Business and operations management 


 Finance and accounting 


 Non-profit management 


 HR and recruitment 
 
Interested board member candidates have come from the community around the ECA location and 
have included several ITT Tech graduates of the campus where ECA is located as well as employers 
of graduates of ITT Tech. The board is dedicated to having members that reside in the community, 
work in the community and understand the value proposition offered by ECA. 








Shannon S. Sweat 
 


 


 


ACADEMIC DEGREES AND CERTIFICATES 


2006 Master’s of Education from Wayland Baptist University   


2005 Certified to teach Government and Politics at the Secondary level 


        in the State of Arizona 


2002 Bachelor’s of Arts in Political Science from Arizona State University                                  


2002 Bachelor’s of Science in Administration of Justice from Arizona 


        State University 


 


ADDITIONAL GRADUATE HOURS 


18 Graduate hours in English – Adams State College 


6 Graduate hours in English Education – Adams State College 


 


TEACHING AND ADMINISTRATIVE EXPERIENCE  


2012 – Present  Adjunct Teaching Position at ITT Technical Institute in Phoenix, AZ.  


Responsibilities include teaching English courses.  


2008 – 2012   Chair, School of Criminal Justice at ITT Technical Institute in Tempe, AZ.  


Responsibilities included; hiring, evaluating and supervising Criminal Justice 
Instructors, advising students on their course of study, working on curriculum 
committees and teaching Criminal Justice courses. I also supervised General 
Education Instructors and taught Government courses.  


2006 – 2008  Adjunct Teaching Position at ITT Technical Institute in Tempe, AZ.  


Teaching responsibilities included both Criminal Justice and General 
Education courses. 


2005 – 2008   Social Studies Teacher at Dobson High School in Mesa, AZ.  


Taught various Social Studies classes.  


2005 – 2007   Teacher at Ombudsman Charter School’s Metro Campus in Phoenix, AZ.  


Created both Reading and Basic Education Programs for at-risk students.  


2002 – 2004   Teacher at North Pointe Preparatory in Phoenix, AZ.  


   Taught various Social Studies ad Speech classes.  


 







EXTRACURRICULAR ACTIVITES  


 


2011 – 2012 Worked with Pearson as the Subject Matter Expert to create and design  


LE 2630: Fundamentals of Constitutional Law for ITT Technical Institute.  


2008 Attended AdvanceED Quality Assurance and Review Chair Training for 
school accreditation and earned an AdvanceED Certified Chair certificate. 
Earned 16 Professional Development Contact Hours.  


2008  Attended and completed the Bill of Right’s Institute Seminar: Supreme Court 
Document Based Questions. Earned 6 Professional Development Contact 
Hours.   


2008 Attended Arizona Council On Economic Education’s Stock Market Game: 
Workshop for Teachers. Earned 6.5 Professional Development Contact 
Hours.   


2007 During the Fall 2007 Semester, I mentored and supervised an Arizona State 
University pre-service teacher in my classroom at Dobson High School.  


2006  NEH Fellow on Constitutional Principles and Theory. Selected as one of 30 
teachers throughout the United States to study political theory and philosophy 
at Loyola Marymount University. Earned 81 Professional Development 
Contact Hours.  


2005 Attended the Phoenix Desert AP Summer Institute for U.S. Government and 
Politics. Earned 30 Professional Development Contact Hours.   


2004 Selected as one of 25 teachers throughout Arizona to attend the We the People 
Summer Institute at Northern Arizona University. Earned 55 Professional 
Development Contact Hours.   


 


COMMITTEES  


2006 – 2007   Government Curriculum Committee for Mesa Public Schools.  


2006 – 2007   Government Test Writing Committee for Mesa Public Schools.  


 


VOLUNTEER ACTIVITES   


2012 – Present   Congressional District Six and Seven Coordinator for Arizona’s  


We the People: The Citizen and the Constitution Program. 


2011 – 2012 Congressional District Three Coordinator for Arizona’s Project Citizen 
Program. 


2011 – 2012 Congressional District Three Coordinator for Arizona’s iCivics Program. 


2009 – 2011  Volunteer for the Arizona Regional FIRST Robotics Competition. 


2008 – 2012    Congressional District Three Coordinator for Arizona’s  


We the People: The Citizen and the Constitution Program. 


2008 – 2011   Evaluator for “Project Citizen” Congressional Districts 5 and 6 Showcase. 
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Operational Plan 
B.3.2 Contracted Services 
 
Required Outside Expertise 
 
As a small school, ECA must be efficient with its resources and will seek external vendors or 
consultants in lieu of developing internal expertise for certain functions.  The list below contains the 
services to be outsourced.  The EMO will provide services outlined in section B.3.1 and will assist 
ECA with selecting and managing outside expertise / vendors for the following services: 
 
Special Education Services – student needs will dictate the services secured; services may include various 
types of therapists such as speech therapy or physical therapy and psychological evaluation.  For 
planning purposes, it is assumed that 10% students at the ECA will require special education 
services each year of operation.  Contracted services will be utilized in the first year (based on 
approximately 12 students requiring services of varying types). In subsequent years, it is assumed 
that there will be a special education teacher on staff, but specialized services are expected to be 
required as well. 
 
Auditing Services – ECA’s annual audit will be conducted by an accounting firm familiar with non-
profit, public school accounting. 
 
Food Services – a vendor familiar with the National School Lunch program will be engaged to deliver 
meals and comply with compliance related to the program. 
 
Information Technology – the IT infrastructure is provided by the EMO.  Student related IT related to 
the delivery of the curriculum is part of the per student technology fee charged by the EMO. 
 
Legal Services – assistance with various legal issues will be handled by an AZ licensed attorney familiar 
with charter schools. 


 
 
 


Qualification required for Contracted Service Providers 
 
The professional qualifications expected from each vendor are listed below.  As members of the 
Arizona Charter School Association, ECA can avail themselves to the vendors listed on the site and 
will check references. 
 
Employee Management Services – as described in B.2.1 the EMO must have the ability to award 
post-secondary credit; to have value, the institution must be accredited by an accrediting agency 
recognized by the Department of Education, must offer career oriented, technology based programs 
of study that lead to employment, must provide the technology infrastructure and maintenance, 
offer the facility to house both labs and equipment for delivery of education but also traditional 
classroom and associated secondary school space, and cannot charge students tuition. 
 
Special Education Services – special education service providers must be licensed and certified in 
their area of expertise.  They must have fingerprint clearance cards and must be highly proficient 
with Federal and State special education compliance and reporting.   
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Auditing Services – will be provided by a certified public accounting firm with experience 
conducting Arizona public school audits, preferably charter schools. 
 
Food Services – ECA will participate in the National School Lunch program and will select a 
vender that is familiar with the food preparation, delivery and requirements to maintain State and 
Federal compliance with the program.  ECA will look to vendor to provide a turn-key solution to 
the school lunch program.  Staff serving ECA will be required to have fingerprint clearance cards. 
 
Information Technology – ECA will seek system availability and compliance with reporting 
requirements as key to assessing EMO performance with respect to systems.  The systems must be 
capable with State reporting requirements, school management and board reporting requirements. 
 
Legal Services – ideal firms are experienced with Arizona charter school law and operations.  A 
small firm where ECA is an important client is preferred to a larger firm.    References and other 
charter school clients will be important to the selection.  Experience with the Arizona State Board 
for Charter Schools will be a required attribute of this vendor. 
 
 
Basis for Costs for Contracted Services 
 
EMO Services 
 
EMO services that will be contracted in the EMO Agreement include facilities management and 
support, business management and support (for non-student-facing functions), and curriculum 
management and support.  The bases for these fees are listed in Schedule 1 below. 
 
Schedule 1 – EMO Fees Paid to ESI 


Item Fee Description Rate Basis 


1.01 Student Technology $200 Annual, per student enrolled* 


1.02 Curriculum  Support (includes assessment materials) $150 Per student per course** 


1.03 School Administration and Business Support ^ 12% 
Revenues from all 
governmental sources 


1.04 
Facilities Rent (includes use of instructional 
equipment, facilities, and utilities) 


$984 Annual, per student enrolled* 


 
 
* For fee calculation purposes, Student Enrollment count will be the arithmetic average of all official 
state student count days.  The facility charge formula applies an estimated 50 Square Feet per Pupil 
to the facility’s estimated occupancy cost per square foot of $19.68.   
 
** For fee calculation purposes, Course Enrollment counts will be determined based on class 
registration counts on the second Friday of each school trimester 
 
^School Administration and Business Support services include: 


 Human Resources – Recruitment, Benefits Administration 


 Payroll Services 


 Student Information Systems 
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 Management Reporting Services 


 Class Scheduling  


 
Note that the EMO fees are based on students enrolled in the school.  If the school does not meet 
enrollment targets, the schools cost will be proportionately lower and this includes facilities rent.  
This is a materially beneficial clause for ECA, especially in the early years of operation. 
 
The EMO is providing an in-kind service grant to ECA.  This is detailed in the budget section of the 
application.  The in-kind grant is a way for the EMO to charge the appropriate fees for the services 
that it provides and then forego the collection of a portion of those fees so the ECA maintains fiscal 
solvency.  The in-kind service grant is estimated to be: Yr1: $308,000; Yr2: $341,000; Yr3: $363,000. 
 
The fees negotiated by the EMO are common for the charter school industry and are low when 
considering the net paid after the in-kind service grant.  ECA would not be able to replicate the 
services provided by the EMO, as listed in B.3.1 in-house for the same cost. 
 
The facility charge has a separate line item in the EMO agreement and budget.  The EMO leases the 
facility in Tempe; the ECA facility rent is the same cost of occupancy as paid by the EMO.  The 
EMO does not mark-up the cost of the facility.  The EMO charge is per student which results is a 
lower facility cost in the event student enrollment is lower. 
 
The technology fee and the curriculum are common charges and can be found in other EMO 
agreements, unrelated to ECA or ESI. 
 
Special Education Services – $1,500 per special education student and assumes 10% of students 
have a special education need.  The target population has approximately 10% of the students being 
in the special education population.  The estimated cost of $1,500 per student in year 1 and $300per 
student in years 2 and forward is assumed to be the net cost above any state funding for students 
with special education needs.  This approach is used for planning purposes as specific needs will not 
be known until students are evaluated. 
 
Auditing Services – the ECA audit is budgeted at $10,000 annually.  The source of the audit charge 
is various accounting firms that conduct similar work. 
 
Food Services – ECA estimates that the net cost of the food service charges will be $1.27 per 
student, per meal annually.  This amount is arrived at by reviewing the vendors charge for the 
program and the offset from the National Schools Lunch program based on the students in the 
target population. 
 
Information Technology – the EMO management fee includes the use of all information systems.   
The student technology fee is used to maintain the network and systems used specifically for the 
delivery of the curriculum.  
 
Legal Services – The Warren Charter Law, PLC, Scottsdale, Arizona has been engaged to help 
ECA get started.  The costs estimates are based on what the firm charges. 
 
All costs are included in the Start-Up and Operational budget assumptions and budgets. 








Sheryl Berling-Wolff 
 


______________________________________________________________________ 
 
Work Experience 
 
ITT Technical Institute Tempe, AZ 7/2012 – Present 
Library Assistant 


Tutoring adults one-on-one and small groups in I.T. and networking, math, physics, software 
development, Microsoft products, etc.; Coordinate student internships and work experience; 
Classroom assistant and substitute instructor as needed. 


 


Teaching: Math, Science and Technology 2006-2010 
 


• Learning Foundation and Performing Arts Charter - Title I Math Tutoring; Maintained 
computer lab; taught computer electives including MS Office products and other design 
applications  


• Maricopa Wells Middle School, Maricopa, AZ : 8th Grade Science 


• ITT Technical Institute Adjunct: College Math 


• Horizon Community Learning Center, Phoenix, AZ : 7th/8th Grade Math  
 


Arizona State University  Tempe, AZ  8/2000 to 12/2001 
Research Assistant  


Landscape Ecology and Modeling Lab, CAP-LTER - Research into simulation modeling of 
ecosystems to develop new modeling tools to study complex system dynamics. 


 


Rockledge Services Phoenix, AZ 1/1994 to 12/2002 
Experiential Educator  


    Sole Proprietor - Contract Services in Outdoor Leadership, Training and Education for Youth 
and Adults; Ropes Course Director/Facilitator; Developed and presented workshops, 
coordinated logistics and scheduling 


 


Motorola Computer Group Tempe, AZ  1982 –1994 
Staff Systems Software Engineer  


 Project planning and management, from design through implementation, testing and release of 
operating system and application software products 







  


Sheryl Berling-Wolff 
 
 
Education 
 
Chandler-Gilbert Community College, Gilbert AZ, 2011-2012  
    Hardware and Desktop Support Certificate (June 2012) 
 
Rio Salado Community College, Tempe AZ, 2003-2005 and Continuing Education 


Post-Bacc. Teacher Certification Program; Continuing Professional Development   
 
Arizona State University, Tempe AZ, 1996-2002 


M.S. Plant Biology – Thesis Emphasis: Urbanization and its ecological consequences 
using computer-based modeling, GIS, and spatial analysis 


 
University of California at Berkeley, Berkeley CA, 1976-1982 


B.A. Computer Science 
 
Certification 
 
Teaching Certificate: AZ Standard Secondary Education 7-12 with Endorsements in 
Mathematics, General Science, Computer Science K-12 and SEI K-12  
 
Publications 
 


 Berling-Wolff, S. and J. Wu. 2004. Modeling urban landscape dynamics: A case study 
in Phoenix, USA. Urban Ecosystems 7:215-240 


 Berling-Wolff, S. and J. Wu. 2004. Urban growth models: A historical review. 
Ecological Research 19:119-129 
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Operational Plan 
B.3 Management & Operation 
 
Roles and Responsibilities for Administering the School  
 
All ECA staff are employees of the EMO.  All ECA staff report to the Executive Director (ED).  
Staff includes a guidance counselor, highly qualified teachers, an administrative assistant and 
Teaching Assistants (called Career Academy Counselors). 
 
The Executive Director executes the mission and vision of the Early Career Academy; leads and 
ensures excellence in teaching, student learning and student development; promotes community 
support and maintains efficient and effective operations of ECA. 
 


 Establishes and ensures achievement of organizational goals while articulating ECA’s 
mission, vision and goals to all stakeholders. Oversees and evaluates all programs, services, 
activities and staff to ensure goals are met 


 Develops the annual business plan and operating budget and ensures all financial 
transactions are completed in accordance with State policies and procedures. Manages 
budgeting/forecasting process, expense control, school funds, purchases, inventories, office 
operations and facilities  


 Oversees the evaluation and assessment requirements for the Academy by developing and 
implementing assessment tools to include classroom evaluation, assessment and grading; 
grade reporting to students and parents; standardized assessments and surveys of all 
stakeholder groups 


 Develops and maintains connections with various stakeholders to include parents/guardians, 
local educational services agencies, Principal associations, state’s Department of Education, 
etc. 


 Provides leadership, direction, motivation and supervision of direct reports. Coaches staff in 
the growth and improvement of skills through timely, specific and constructive feedback. 
Oversees the training and development needs of employees. Screens, interviews and hires 
employees 


 Guides employees and oversees their work to ensure compliance with policies and 
procedures, ethical practices, and all federal and local laws, regulations and reporting 
requirements. Ensures timely submission of required reports with local, state, and federal 
education agencies, the Governing Board, and authorizer 


 
Critical Skills / Experience for School Staff  
 
ECA is a small school, consequently, staff must be capable of handling multiple functions and must 
all feel a sense of ownership in the outcomes for every student.  That sense of ownership of the 
mission and every students experience will start with the Executive Director.   As the leader goes, so 
will the staff. 
 
The ED position is ideally filled by a passionate, master’s prepared leader with at least five years of 
secondary experience, including teaching experience, in a demographically similar, small school 
environment.   The person should have educational and administrative experience with a keen 
critical thinking and emotional intelligence attributes.   The ED must possess excellent interpersonal, 
influencing and collaboration skills.  The ED must have the ability to respond effectively to the most 
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sensitive inquiries or complaints in writing and be able to communicate to all constituencies in a 
clear, concise and authoritative manner.  The ED must be skilled in recruiting, interviewing and 
hiring new employees and be experienced in supervising employees with ability to assign work, train 
and conduct job performance reviews. As the leader, the ED must foster a positive and productive 
work environment through leading, building teams and motivating staff. 
 
Guidance Counselor is a critical position to the school as it pertains to student enrollment, credit 
review and course placement for students and class scheduling.  The Guidance Counselor will work 
with the Executive Director administratively on issues such as student discipline, attendance, social 
services, assessment and teacher development.  A sample of additional responsibilities is listed 
below. 


 Serves as the primary student Counselor and Advisor 
 Manages and maintains student academic records 
 Reviews student transcripts and develops individual learning plans 
 Manages the schools course scheduling system and processes 
 Administers the school-wide assessments and the State Testing Program 
 Manages the school data collection and reporting process 


 
Like the ED position, the Guidance Counselor is ideally filled by a passionate, master’s prepared 
leader with secondary experience, in a demographically similar, small school environment.  The 
Guidance Counselor will play a leadership role in the student experience.  Additionally, the 
Guidance Counselor will assist with the IEP and 504 compliance. Experience in these areas will be 
helpful to the ED and the Special Education teacher or consultants, depending on the student 
population. 
 
Teachers deliver quality instruction ensuring student satisfaction by instructing students in a 
classroom or laboratory setting according to program objectives and course syllabi. 


 Reviews curriculum for compliance to state standards and makes recommendations for 
changes to standardized curriculum   


 Conducts and reviews formative assessment; makes instructional changes, counsels students 
and provides parent feedback 


 Implements summative assessments, reviews assessment data, reports results and 
recommended initiatives to Executive Director 


 Advises students in matters related to academics, attendance and behaviors 
 Motivates student to actively participate in all aspect of the educational process 
 Maintains and reports student grades and attendance in accordance with company policies 
 Completes professional development and in-service activities in accordance with ECA 


standards 
 
Passionate and experienced teachers are critical to student outcomes at ECA.  Since many of the 
ECA core courses will simultaneously fulfill associate’s degree requirements, ECA teachers will need 
to be Highly Qualified and possess appropriate credentials for teaching college level courses if 
assigned.  All teachers must have a Structured English Immersion endorsement. Critical skills will 
include the ability to use formative assessment and the ability to respond with necessary 
interventions designed to improve student learning.  Teachers will need to own student outcomes 
and this means doing whatever is necessary to reach the student.  This includes alternative delivery 
methods, supplemental instruction, small group instruction, and parent conferences.   ECA teachers 
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work in a collaborative environment and must be comfortable sharing results and allowing 
colleagues to inform their student learning improvement initiatives and doing likewise in a collegial 
way. 
 
Career Academy Counselors (CAC), or teaching assistants, will support the teachers in delivering 
lesson plans and provide supplemental instruction as appropriate and directed by the teacher. 
 
Critical skills for Career Academy Counselors include a passion for education and for helping other 
people.  An outer directed, people person with a true desire to help others improve will assist this 
position. A CAC will be able to manage students through leadership and respect, will be able to take 
guidance from the teacher and will be able to inform the teacher through their own insights. 
 
 
Personnel Plan and Oversight Responsibilities 
The ECA staffing plan is contained in the table below and includes each position and the 
corresponding number of full-time employee (FTE) by year.   
 


Position Description Year 1 Year 2 Year 3 
Executive Director 1 1 1 


Administrative Assistant 1 1 1 


Guidance Counselor 1 1 1 


Teacher – Reg. Ed. 5 8 8 


Teacher – Special Ed. - 1 1 
Career Academy Counselor  
(1 FTE per 10 course sections)


1.8 3.6 3.6 


 
The following table details the position responsible for each area. 
 
Area of 
Responsibility 


Staff and Responsibility 


Instruction Teachers are held accountable for student learning in the classes they teach 
Executive Director (ED) is responsibility for recruiting, selecting, staffing 
and evaluating teachers as well has overall outcomes related to student 
learning. 


Curriculum and 
Assessment 
(mandated State 
testing) 


Executive Director is responsible and provides overall leadership.  Teachers 
are held accountable for formative and summative assessment for the 
courses they teach.  Guidance Counselor is responsible for state mandated 
testing.  The EMO provides the curriculum and assists with the review and 
revision process. 


Staff Development Executive Director is responsible for all staff development and works with 
the EMO subject matter expert as needed. 


Financial 
Management 


Executive Director is responsible for recommending budgeted items to 
improve school operations including feedback from teachers and the 
guidance counselor on items recommended for improving student learning 
or services.  ED is responsible for approving invoices for payment by the 
EMO finance department 







 


B.3 Management & Operation        Early Career Academy Page 4 of 6 
 


 
The EMO is responsible for reporting financial results to all constituents, 
for creating the budget, managing accounts payable, payroll, purchasing, 
and IRS reporting and compliance. 
 
The Board approves the budget. 
 


Contracted Services The Executive Director is responsible for contracted services.  Additional 
staff may assist as needed.   The Guidance Counselor and Special 
Education Teacher will assist with third-party providers for IEP and 504 
process and compliance.  The EMO will assist with sourcing and managing 
various relationships like the food services vendor. 
 
The Board is responsible for engaging, contracting and overseeing the 
EMO. 


Personnel The Executive Director is responsible for personnel issues and compliance 
and works with the EMO subject matter expert to maintain State law 
compliance and implement appropriate personnel policies and procedures. 
 
The EMO is responsible for conducting background checks, managing 
health and retirement benefits and monitoring personnel files for 
compliance to regulatory requirements. 


Grants Management The Executive Director is responsible for grant management and works 
with the EMO subject matter expert in the event a grant is applied for, 
awarded and utilized. 


Student 
Accountability 
Information System 
(SAIS) 


The Executive Director is responsible for the SAIS and works with the 
EMO subject matter expert for staff training, compliance or other issues. 
Teachers will track student attendance in electronic grade book system 
EMO resources (registrar staff, administrative staff, IT staff) will provide 
support with respect to data quality and uploading  of data into SAIS 


 
The EMO is ESI Service Corp (ESI) and is owned by ITT Educational Services, Inc., a publicly 
traded education provider that also owns the ITT Technical Institute system.  The substantial 
resources of ESI’s Shared Services will be available to assist ECA in evaluating the effectiveness and 
fidelity of the implementation of the school’s education model, together with other school 
requirements.  
 
The management contract would cover ongoing school evaluation using a variety of data that would 
continually monitor and suggest changes to instruction, curricula, school climate, school operations, 
and fiscal spending. These processes are utilized to assist over 140 ITT Tech post-secondary colleges 
and include proven methodologies specifically designed to produce results using an evidenced based 
data-driven approach. 
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Available services include subject matter experts in the following areas: 
 


 Curriculum – a National Chair for General Education and a National Chair for Information 
Technology can assist the development of course materials to meet all requirements for the 
program in full conformity with the standards and policies of the State. 


 Assessment – experts are available to review baseline, formative and summative assessment 
data and to conduct specific professional development on the use the data. The processes 
identify areas of deficits in student learning and inform the remediation and delivery 
approaches used for students. This process also targets and informs the professional 
development prescribed for teachers. 


 Information Technology – development teams will be available to create appropriate systems 
for the collection and reporting off all data. Additionally, report systems (Dashboards) can 
be created for weekly auto-bursts sent to the Executive Director regarding various aspects of 
school performance. This robust system also provides for the ability of the Executive 
Director to create ad-hoc reports to identify specific issues using a data-driven, evidenced-
based approach. This tool can also be used for longitudinal review of student performance 
and allows the school to self-monitor student achievement and performance trends to 
inform the entire assessment process. 


 Regulatory – a Regulatory Affairs Manager (RAM) can work closely with ECA to assist in 
identifying and reporting all data reporting requirements for the authorizer, DOE and the 
Board. As a regulatory expert, the RAM will closely advise the school’s leadership team to 
ensure all elements of school reporting are completed. The RAM can also assist the Board in 
ensuring by-laws and board meeting requirements are met, and assist with the organization 
of files for all areas of the school that are subject to review (including teacher and staff files 
and records). 


 Human Resources – the Shared Service center’s human resource experts can assist with all 
labor law and hiring requirements, including background checks, credential checking and 
licensure requirements. 


 Other Areas - Additional experts are available, as needed and requested by the school, for 
assistance with purchasing, marketing, legal, registrar and market research.  


 
 


Enrollment Procedures 
 
The Early Career Academy will initiate a systematic, public, and documented recruitment process to 
ensure that all students have an equal chance for admission. The Board of Directors will ensure that 
the admissions policies and procedures comply with any applicable state and federal laws including 
A.R.S. §15‐184.   The Early Career Academy will admit all students who submit a timely application 
for enrollment.  Enrollment will be limited to grades 11 and 12.  Enrollment for each grade level is 
determined by building capacity and individual class sizes. 
 
The open enrollment period in a typical year will begin in November and will continue until the end 
of March.  If the number of completed applications exceeds the openings available, a lottery will be 
held in April for any grade level(s) in which an excess of completed qualified applications have been 
received. The lottery will determine which students will be admitted.  Notification of admission will 
be made to parents/guardian and failure to accept within a reasonable amount of time will forfeit 
admission and subsequently be put back in the lottery.  The remaining names will be drawn and 
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placed on a waiting list in the order in which they were drawn for only that academic school year.  If 
a vacancy arises before the commencement of the school year, the individual on the waiting list with 
the lowest number assignment will be offered admission and then removed from the waiting list.  If 
an application is received after the application period has passed, the applicant’s name will be added 
to the waiting list behind the names of the applicants who applied within the designated application 
period.   
 
ECA will not charge tuition and will not discriminate in its pupil admissions policies or practices on 
the basis of intellectual or athletic ability, measures of achievement or aptitude, status as a student 
with a disability, or any other basis that would be illegal if used by a school district.  
 
ECA will give enrollment preference to and reserve capacity for pupils who either: 


1. Are children, grandchildren or legal wards of any of the following: 
(a) Employees of the school 
(b) Members of the governing body of the school 
(c) Directors, officers, partners or board members of the charter holder  


2. Pupils returning to the charter school in the second or any subsequent year of its operation 
and to siblings of pupils already enrolled in the charter school. 


 
ECA will not limit admission based on ethnicity, national origin, gender, income level, disabling 
condition, proficiency in the English language, or athletic ability. 


 
 
 
See attachment for Draft Enrollment Documents 
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