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MINUTES OF PUBLIC MEETING OF THE  
BOARD OF DIRECTORS OF EAGLE ARIZONA, INC. 

 
Date and Time: Friday, January 16, 2015 8:00 – 8:30 AM 

Location: EAGLE College Prep Maryvale 
3950 N. 53rd Ave., Phoenix, AZ 85031 

 
The meeting was called to order at 8:24 AM.  
 
Roll Call  
 
Present:       Excused:    
Matt Fryberger, Chairperson     Dr. Andrew Neumann 
Steve Inman, Secretary  
Susan Rojas     
   
Staff Present:  
None 
 
 
Pledge of Allegiance 
 
Moment of Silence 
 
Call to the Public  
 
No members of the public were present.  
 
Regional Report 
Mr. Inman reported that the charter moves for EAGLE College Prep Maryvale and 
EAGLE College Prep Mesa were approved by the ASBCS in the January 2015 meeting.   
 
Mr. Inman also updated the Board on the status of the annual budget work being 
completed for each of the individual schools.  Out of this work plans for enrollment are 
being finalized in order to meet the goals set forth by the budgets.   
 
Moreover, Mr. Inman indicated that the schools are receiving new supports for facilities 
from the new National Facilities Manager, Tom Smith, and the Regional Maintenance 
Coordinator, Bill Minnich.  Mr. Smith will be visiting the campuses in the upcoming week.  
Ms. Rojas affirmed the support of the team and offered input to assist them with her 
expertise.   
 
Lastly, Mr. Inman informed the Board that the principals from the Hope schools in 
Milwaukee and Racine, EAGLE in St Louis, and EAGLE in Arizona will be meeting this 
coming week to discuss professional development and planning alignment across the 
organization.   
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EAGLE Harmony Charter Move 
Mr. Inman brought the board up to speed on the need to transfer EAGLE Harmony’s charter 
from EAGLE Arizona to EAGLE College Prep Harmony, LLC. He presented the following 
known truths:  
 

WHEREAS, EAGLE College Prep Harmony Elementary School is a charter school 
authorized by the Arizona State Board for Charter Schools with CTDS number 078202000 
("EAGLE Harmony");  
 

WHEREAS, EAGLE Arizona is the current charter holder for EAGLE Harmony;  
 

WHEREAS, EAGLE College Prep Harmony, LLC desires to receive EAGLE Harmony’s 
charter and to perform the duties of charter holder with respect to EAGLE Harmony’s charter;  
 
Following the brief introduction, a staff prepared motion was made by Mr. Fryberger of the 
following:  
 

RESOLVED, that EAGLE Arizona agrees to transfer EAGLE Harmony’s charter to 
EAGLE College Prep Harmony, LLC. This motion was seconded by Ms. Rojas. Hearing no 
additional discussion, the vote was called and passed unanimously. Mr. Inman was charged to do 
all that is necessary or proper to carry out this resolution. 
 
 
Next Meeting & Adjournment 
The next meeting will be scheduled after the ASBCS approves the changes for the charter 
move(s).  The board was reminded that open meeting law remains in effect for this board until 
those changes occur. 
 
Hearing no additional discussion or call for agenda items for next meeting, Mr. Fryberger called 
for consent to adjourn.  Hearing no objection, the meeting was adjourned at 8:34 AM. 
 

 
 

Mr. Steven Inman 
EAGLE Arizona, Inc.  
Board of Directors, Secretary 
Dated this 19th day of January, 2015 

 



 
MINUTES OF PUBLIC MEETING OF THE BOARD OF DIRECTORS OF  

EAGLE COLLEGE PREP HARMONY L.L.C. 
 

 Date and Time:  Thursday, October 2, 2014 from 7:00 – 8:15 AM 
Location:  EAGLE College Prep Harmony  

2435 E. Pecan Rd, Phoenix, AZ  85040 
 
 
Roll Call  
The meeting was called to order at 7:07 AM.   
 
Board Members Present:     Excused:  
Matt Fryberger, Chairperson     
Susan Rojas, Secretary  
Tristan Savedra, Vice-Chairperson 
 
Staff Present 
Steve Inman, Regional Executive Director 
Ebony Johnson, Principal 
Carolyn Burns, Dean of Students 
 
Pledge of Allegiance 
 
Moment of Silence 
 
Call to the Public  
No members of the public were present.    
 
2014 Annual Financial Report  
 
Claudina Douglas with ADI presented the FY 2014 State of Arizona Charter School Annual 
Financial Report to the Board.  She highlighted the expenses and revenue by each category, 
page by page.  There was discussion regarding non-cash expenses and that depreciation is 
included in the figures shown.   
 
Mr. Fryberger motioned to approve the FY 2014 Annual Financial Report for EAGLE College 
Prep Harmony, LLC. as presented to the Board by Claudina Douglas.  Mr. Savedra seconded 
the motion.  A vote was called, all were in favor, the motion passed.  
 
Annual Meeting  
 
The AZ State Charter Board has approved the new EAGLE College Prep Harmony, LLC 
governing board.   Since this is the first meeting under the new name, it will be held like an 
Annual Meeting to elect officers.  Mr. Fryberger has been designated as the Chairperson 
however, there are two open positions; Secretary and Vice Chairperson.   
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Mr. Fryberger nominated Ms. Rojas to serve as the Secretary of the EAGLE College Prep 
Harmony, LLC. Board of Directors.  Mr. Savedra seconded the nomination.  She accepted the 
nomination.  Hearing no other nominations, the vote was called via voice, all were in favor.   
 
Ms. Rojas nominated Mr. Savedra to serve as the Vice Chairperson of the EAGLE College Prep 
Harmony, LLC. Board of Directors.  Mr. Fryberger seconded the nomination.  He accepted the 
nomination.  Hearing no other nominations, the vote was called via voice vote, all were in favor.  
 
 
Conflict of Interest Statement –  
 
The Conflict of Interest statement was reviewed and signed by the EAGLE College Prep 
Harmony, LLC. board members.   
 
 
Approval of Previous Minutes 
 
The following meeting minutes were sent out to Board members prior to this meeting for review 
and approval:  May 29, 2014, June 24, 2014, and July 8, 2014.   Mr. Fryberger motioned to 
approve the May 29, 2014, June 24, 2014, and July 8, 2014 minutes as distributed.  Mr. 
Savedra seconded the motion.  A vote was called, all were in favor, the motion passed.   
 
 
Regional Report  
 
There are now four EAGLE Campuses up and running, both Maryvale and Mesa opened this 
school year, serving over 1200 students.  There is great collaboration taking place between the 
four principals and school leaders.  They are meeting regularly and providing professional 
support for each other.   
 
Receipt of Charter from EAGLE Arizona  
 
Mr. Inman updated the board that the EAGLE College Prep Harmony Elementary School board 
and the EAGLE College Prep Harmony LLC are now in place. At the recommendation of the 
national and regional boards, Mr. Rojas motioned to approve EAGLE College Prep Harmony, 
LLC’s receipt of EAGLE College Prep Harmony Elementary School’s ASBCS authorized 
Charter from EAGLE Arizona and to assume all rights and responsibilities associated with being 
the charter holder of EAGLE College Prep Harmony Elementary School. Mr. Fryberger 
seconded the motion. A vote was called, all were in favor, the motion passed. The managers of 
EAGLE College Prep Harmony, LLC were charged to do all that is necessary or proper to carry 
out this resolution. 
 
Principal’s Report 
 
Events & Updates 
EAGLE Harmony is in the process of getting approval for school wide Title I services.    
 
August – Back to school Open House was a success 
September –  

• Pilot of the character program 
• After school activities have started such as basketball, Lego Club, Odyssey of the Mind 
• Book drive, Kinder presentations 
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October –  
• Kinder presentations, 4th grade presentations 
• End of 1st quarter tomorrow, 10/3/14 
• Week of 10/6/14 is Fall Break 
• Picture Day is the 23rd 
• Fall Festival is the 30th  

 
2014 Academic Performance and Metrics, Letter Grade 
Current enrollment is at 280 students, attendance goal is 97% and the average is 98%!   
Congratulations to a great job by the EAGLE Harmony staff.   
 
EAGLE Harmony was issued a letter grade of “C” for the 2013-2014 school year.  A high 
number of students previously with the rating of FFB (falling far below) have improved to AP 
(approaching).  
 
Curriculum Alignment  
Principal Johnson updated the board that EAGLE Harmony is in alignment with the Arizona 
State Standards, she listed some of the curriculum followed at EAGLE.   
On behalf of the EAGLE Harmony Board, Mr. Savedra signed the Declaration of Curricular and 
Instructional alignment to the AZ Academic Standards form, copy attached to these minutes.  
 
Prop 301 Incentive Rubric and Pay Plan   
Principal Johnson presented EAGLE Harmony’s performance pay program including the rubric 
used for the teachers for incentive pay distribution of Prop 301 funds.  Teachers select points 
from each category, a total of 100 points available.  The incentive pay is distributed twice a year, 
in December and May. The teachers are very receptive to the program.  A copy of the rubric is 
included with these minutes.  
 
Mr. Savedra motioned to approve the EAGLE College Prep Harmony, LLC. Performance Pay 
Program as presented to and reviewed by the board.  Ms. Rojas seconded the motion.  A vote 
was called and all were in favor, the motion passed.  
 
Special Education Policy  
 
Principal Johnson presented a Special Education Enrollment Policy which limits open-
enrollment to incoming students that are receiving special education services at 10% of the 
student population of the school.   
 
Mr. Fryberger motioned to adopt the Special Education Policy as presented to the board.  Ms. 
Rojas seconded the motion.  A vote was called, all were in favor.  The motion passed.    
 
Next Meeting and Adjournment 
 
The EEI Corporate team will be in town on Wednesday, 10/15/14, a meeting is scheduled for 
that evening with all of the EAGLE Governing Boards.   
 
The next meeting will be scheduled in November 2014.   A general consent motion was made to 
adjourn the meeting.  Hearing no objections, the meeting was adjourned at 8:13 am.  
 

 
EAGLE College Prep Harmony, LLC 
Manager 
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Dated this 7th day of October 2014 







































Educational Enterprises
(WI NPO)

EAGLE Arizona
(AZ NPO)

 Matt Fryberger
 Susan Rojas
 Andrew Neumann
 Steven Inman

EAGLE South Mountain 
Charter, Inc. d/b/a 
EAGLE College Prep

(AZ NPO)
 Matt Fryberger
 Harry Tolliver
 Susan Rojas
 Carlie Back
 Armando Portillo

EAGLE College Prep 
Harmony, LLC

(AZ LLC)
 Matt Fryberger
 Susan Rojas
 Tristan Savedra

In process of 
transferring Harmony 

Charter

EAGLE College Prep 
Mesa, LLC
(AZ LLC)

 Matt Fryberger
 Susan Rojas
 Steven Inman

Holds Mesa Charter

EAGLE College Prep 
Maryvale, LLC

(AZ LLC)
 Matt Fryberger
 Susan Rojas
 Steven Inman
Holds Maryvale Charter

Sole Member Sole MemberSole Member

EAGLE Arizona: Organizational Structure
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