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E.Q. Scholars, Inc. – Charter Entity ID 6360 


School: 


The Scholar’s Academy 


 


Renewal Executive Summary 


 


 
Sources of Evidence for this Document 


 
Pursuant to A.R.S. 15-183.I, the Arizona State Board for Charter Schools (Board) has 


established a process for the renewal of a charter that is based on affirmative evidence in three 


areas: 


 


I. Success of the academic program, including academic achievement 


II. Viability of the organization, including fiscal management and compliance 


III. Adherence to the terms of the charter, including contract and legal compliance 


 


Evaluation of the charter holder's success in these three areas is based on a variety of 


information that w ill serve as sources of evidence in determining renewal of a charter.  These 


sources include, but are not limited to:   


 


 Pupil achievement data 


 Independent financial audits 


 Five-year interval summary reviews 


 Site visit reports 


 Monitoring reports  


 Application package for renewal 


 


 
Profile  


 
E.Q. Scholars, Inc. operates one school serving grades 7-12th with a total FY2011 average daily 


membership (ADM) of 108.982.  Additional information can be found in the Renewal Summary 


Review. 


 


Graphs displaying the academic achievement for the past five years, if available, are provided 


on the next page.
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I.  Success of the Academic Program 


 
The academic performance of the school operated by the charter holder did not meet or 


demonstrate sufficient progress toward the Board’s level of adequate academic performance. 


Therefore, the charter holder was required to submit a Performance Management Plan in the 


academic section of the renewal application and to complete the Renewal Budget Plan. 


 


A Performance Management Plan was submitted with the renewal application on 11/22/2011. 


 


A leadership team discussion was conducted by Board staff on December 13, 2011, at The 


Scholars Academy in Quartzite, AZ, w ith Steve McClenning (Charter Representative).  Mr. 


McClenning confirmed specifically what was written in the Performance Management Plan 


narrative.  There are no curriculum maps currently in place.  Teachers are responsible for 


creating their lesson plans aligned to the standards but lesson plans are not monitored by the 


administration.  There is currently no teacher evaluation system in place to ensure 


implementation of the standards in instruction. As stated by Mr. McClenning during the  


discussion with Board staff, the school’s administration (principal and business manager) 


collects AIMS scores, graduation rates, enrollment numbers and teacher retention rates to 


review, but, prior to development of the PMP, no other data has been collected. The PMP 


submitted includes increasing the assessment data that w ill be available to the school through 


the purchase of Acuity assessment system.  Mr. McClenning stated that the school has the 


ability to fund costs associated with the action steps in the PMP.   


 


For FY 2012, the school operated by E.Q. Scholars, Inc., The Scholar’s Academy, was 


designated as “ Underperforming”  and required to submit a Continuous Improvement Plan with 


the Arizona Department of Education.    


 


Required submissions for the Academic Performance Section and the Renewal Budget Plan, as 


well as the applicable evaluation instrument and checklist, are included in the charter holder’s 


portfolio. The evaluation instrument completed by staff identifies whether the required 


information provided included a Full Description, a Partial Description, or a Very Limited 


Description. The checklist completed by staff identifies whether the required elements of the 


Detailed Business Plan were addressed. 


 


 
II. Viability of the Organization 


 
The charter holder meets the standards specified in the Renewal Application Instructions. 


Therefore, the charter holder was not required to submit the charter holder’s Financial 


Sustainability portion of the Detailed Business Plan Section.  


 


 
III. Adherence to the Terms of the Charter 


 
A.  Compliance Matters Requiring Board or Other Agency Action


1
  


                                                 
1
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 
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In November 2008, ADE Exceptional Services notified the charter holder of partial compliance 


in some areas with regard to specific regulations for Part B, Individuals with Disabilities 


Education Act (IDEA), and the Arizona Revised Statutes.  The compliance issues were reported 


by ADE as resolved in January 2009.   


 


 


B.  Other Compliance Matters
2
  


 


In March of 2007, ADE Academic Achievement Division (ADE/AAD) identified noncompliance 


items in the NCLB Programmatic Monitoring Cycle 2 Packet for 2006-07.  The noncompliance 


items were reported by ADE as resolved in May of 2007. 


 


The fiscal year 2011 audit identified an issue that required a corrective action plan (CAP). 


Specifically, the audit indicated that for 1 of 10 instructional employees a fingerprint clearance 


card (FCC) was not obtained prior to the hire date of August 22, 2011. The charter holder 


complied with certain of the law’s provisions that permit a school to hire an instructional 


employee prior to receipt of the FCC, but not all of the provisions. First, although proof of 


submission of a FCC application to the Department of Public Safety (DPS) is required at the 


time of hire, the FCC application was not filed with DPS until September 24, 2011. Second, the 


statewide criminal history information check was not completed until September 22, 2011. The 


charter holder submitted a satisfactory CAP. 


 


Additionally, the fiscal year 2009 audit identified repeat weaknesses in internal controls relating 


to segregation of duties that required a CAP. Generally Accepted Accounting Standards or 


GAAP require management to have internal control procedures in place to safeguard assets and 


reduce the likelihood that error, mismanagement or fraud will go undetected.
3
 Specifically, the 


fiscal year 2009 audit indicated that the charter holder did not have adequate segregation of 


duties in the areas of cash disbursements and payroll. This issue, along with inadequate 


segregation of duties related to cash receipts, was also identified in the fiscal year 2008 audit. 


The charter holder submitted satisfactory CAPs in both fiscal years. The fiscal years 2010 and 


2011 audits indicate that this issue has been addressed. 


 


Further, the fiscal year 2009 audit identified a second issue that required a CAP. Specifically, 


the audit indicated that high school subjects did not meet for a minimum of 123 hours per year. 


Rather, high school subjects met for 45-50 minutes per day for 145 days for a total of 108 to 


120 hours per year. The charter holder submitted a satisfactory CAP.  


 


Finally, the fiscal year 2009 audit identified two repeat issues that were also included in the 


fiscal year 2008 audit. The first involved management not being comprised of individuals that 


possess the competencies required to prepare full disclosure financial statements in 


accordance with GAAP. The second involved journal entries not being adequately supported. 


 


C.  Charter Holder’s Organizational Membership 


 


Because the organizational membership on file w ith the Board was not consistent w ith the 


information on file w ith the Arizona Corporation Commission, the charter holder was required to 


                                                 
2
 For more information about the areas of compliance reviewed for this section, please see the “Renewal Guide”. 


3
 E.Q. Scholar’s charter contract requires it to comply with GAAP. 
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submit the charter holder’s Organizational Membership portion of the Detailed Business Plan 


Section. Required submissions for the charter holder’s Organizational Membership portion of 


the Detailed Business Plan Section of the renewal application and the applicable checklist are 


included in the charter holder’s portfolio. Although the charter holder submitted documentation 


as part of its renewal application package, the information submitted did not resolve the 


discrepancy.  Since the submission of the renewal application, the Charter Holder has 


submitted the appropriate filing to the Arizona Corporation Commission to amend organizational 


membership for consistency. 


 


 
Board Options 


 
 


Option 1:  The Board may approve the renewal.  The following language is provided for 


consideration:  Renewal is based on consideration of academic, fiscal and contractual 


compliance of the charter holder.  In this case, there is a record of academic performance 


below the Board’s level of adequate academic performance, which has been addressed by the 


charter holder through the inclusion of a performance management plan as part of the renewal 


application package and can be incorporated in the charter contract.   There is also a record of 


past contractual noncompliance which has been reviewed.  With that taken into consideration 


as well as all information provided to the Board for consideration of this renewal application 


package and during its discussion with representatives of the charter holder, I move to approve 


the request for charter renewal and grant a renewal contract to E.Q. Scholars, Inc. that 


incorporates the performance management plan.  


 


Option 2:  The Board may deny the renewal.  Staff recommends the following language for 


consideration:  Based upon a review of the information provided by the representatives of the 


charter holder and the contents of the application package which includes the academic 


performance, the fiscal compliance, and legal and contractual compliance of the charter holder 


over the charter term, I move to deny the request for charter renewal and to not grant a 


renewal contract for E.Q. Scholars, Inc. Specifically, the charter holder, during the term of the 


contract, failed to meet the obligations of the contract or failed to comply with state law when 


it: 


1. Failed to provide a learning environment to improve pupil achievement in accordance with 


A.R.S. § 15-181(A).  


2. Failed to comply with Generally Accepted Accounting Principles.  


3. Other specific reasons the Board may have found during its consideration including… 


 








 


                                                                                                                                             Page 1 of 4 


Detailed Business Plan Section Checklist 
 


 


Charter Holder:  E.Q. Scholars, Inc. (Entity ID 6360) 


 


Each Detailed Business Plan will be reviewed to determine if all of the required elements have been addressed:  


       


           Yes – Required element addressed. 


No – Required element not addressed.  


Not Applicable – Required element not applicable to the charter holder. 


 


Arizona State Board for Charter Schools (Board) staff w ill complete the Detailed Business Plan Section Checklist. The Checklist w ill be used by 


the Board in its consideration of the charter holder’s request for charter renewal. “ No”  answers may adversely affect the Board’s decision 


regarding a charter holder’s request for charter renewal. 


 


II b.1. CHARTER HOLDER’S ORGANIZATIONAL MEMBERSHIP 


Required Elements Yes No N/A COMMENTS 


o Evidence of the appropriate filings with either the Board, Arizona 


Corporation Commission or both submitted. 


 


 X  Although the charter holder submitted 


documentation as part of its renewal 


application package, the officers, 


directors, members and partners 


currently on file w ith the Board do not 


match the information on file w ith the 


Arizona Corporation Commission. 


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART A – RENEWAL BUDGET PLAN 


Required Elements Yes No N/A COMMENTS 


o Completed Renewal Budget Plan submitted. 


 


X    


o 4 years of financial information provided as required by the 


Renewal Instructions w ith fiscal years clearly identified. 


 


X    
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o Renewal Budget Plan includes average daily membership (ADM) 


used in each fiscal year and the basis for projected ADM. 


 


X   There appears to be a discrepancy 


between the information included on the 


ADM line of the Renewal Budget Plan 


and the ADM actual and projections 


included in the Assumptions/Notes 


section of the Renewal Budget Plan. 


Please note that the historical information 


provided in the Assumptions/Notes 


section more closely ties to the actual 


information available through the Arizona 


Department of Education’s website. 


 


As of November 21, 2011, the charter 


holder’s fiscal year 2012 estimated count 


was 110. 


o Assumptions provided for key components of the Renewal Budget 


Plan, including the basis for all projected revenue line items used. 


 


X    


o Increases or decreases of 10% or more in the “ total expenses”  


line item from year to year in the Renewal Budget Plan are 


explained in the “ Assumptions/Notes”  section. 


 


X   An approximately 20% decrease in Total 


Expenses occurred between fiscal year 


2011 and fiscal year 2012. 


o Each “ Other”  line item used is explained in the 


“ Assumptions/Notes”  section to specify what is included. 


 


X    


o For those required to submit the Academic Performance Section of 


the renewal application, the charter holder’s previous two audits 


and the Renewal Budget Plan demonstrate the charter holder has 


the financial capacity to implement the “ budget”  as detailed in the 


Academic Performance Section. 


 


X    
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o Renewal Budget Plan is mathematically correct. 


 


X   Please note that based on the fiscal year 


2011 audit, the charter holder began 


fiscal year 2011 with net assets of 


$670,871. According to the audit as of 


June 30, 2011, the charter holder had net 


assets of $568,965. 


II b.2. CHARTER HOLDER’S FINANCIAL SUSTAINABILITY 


PART B – FINANCIAL SUSTAINABILITY NARRATIVE 


Required Elements Yes No N/A COMMENTS 


o For those required to complete the renewal application’s “ Charter 


Holder’s Financial Sustainability”  section because at least one of 


the two previous audits identified a going concern or identified 


negative net assets or negative members’/stockholders’ equity at 


year end, a narrative is provided. 


 


  X  


o Narrative does not exceed one page in length. 


 


  X  


o Narrative explains the charter holder’s current financial situation. 


 


  X  


o Narrative includes the specific steps the charter holder has already 


taken to improve its financial situation and ensure the continued 


financial sustainability of the charter school(s). 


 


  X  


o Evidence provided that supports each of the steps already taken by 


the charter holder to improve its financial situation and ensure the 


continued financial sustainability of the charter school(s). 


 


  X  


 


TOTAL (Sections II b.1, II b.2 Part A, and II b.2 Part B) 


 


 


8 


 


1 


 


5 
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Check one (required): 


 


 MEETS THE REQUIREMENTS          (All applicable “ Required Elements”  received a “ Yes” .) 


    


 DOES NOT MEET THE REQUIREMENTS         (One or more applicable “ Required Elements”  received a “ No” .) 


 
 


 


Board Staff Review Date:  December 13, 2011 


 








EQ Scholars Average Daily Membership


7 8 9 10 11 12 Total


2014/2015 est 10 10 20 25 25 25 115


2013/2014 est 10 10 20 25 25 25 115


2012/2013est 10 11 20 25 25 28 119


2011/2012est 11 7 23 25 28 18 116


2011/2010 7.5 13.5 26.6 27.3 19.9 14.6 109.7


2010/2009 6.2 17.3 21.9 20.5 12.5 29.8 108.3


2009/2008 9.3 12.5 22.5 19.8 28.4 25.9 118.6


2008/2007 0 0 19.5 25.7 25.5 23.7 94.6


AVERAGE Daily Membership 2007-2012  Estimated 2012 AVERAGE Daily Membership 2007-2014 Estimated 2012-2014


Projected ADM Summary


The ADM for the last ten years had been consistent except for the cohort class of 2010.  The average class has been from 20-25 and based on the enrollment at the elementary feeder schools, the numbers should hold true.


At the junior high level, not enough years have been established to make a firm estimation.  The numbers have held around 10 for 7th and 8th.    With our promoted 8th graders, we have generally added 10 more students from the local elementary school to the incoming freshmen class.


The population of Ehrenberg , Quartzsite and Bouse has remained relatively stable.  There is a slight increase in businesses projected in the area, which may translate to a slight rise in enrollment.
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AVERAGE Daily Membership 2007-2014 Estimated 2012-2014


The ADM for the last ten years had been consistent except for the cohort class of 2010.  The average class has been from 20-25 and based on the enrollment at the elementary feeder schools, the numbers should hold true.


At the junior high level, not enough years have been established to make a firm estimation.  The numbers have held around 10 for 7th and 8th.    With our promoted 8th graders, we have generally added 10 more students from the local elementary school to the incoming freshmen class.


The population of Ehrenberg , Quartzsite and Bouse has remained relatively stable.  There is a slight increase in businesses projected in the area, which may translate to a slight rise in enrollment.


8 9 10 11 12 Total


2014/2015 est


2013/2014 est


2012/2013est


2011/2012est
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The ADM for the last ten years had been consistent except for the cohort class of 2010.  The average class has been from 20-25 and based on the enrollment at the elementary feeder schools, the numbers should hold true.


At the junior high level, not enough years have been established to make a firm estimation.  The numbers have held around 10 for 7th and 8th.    With our promoted 8th graders, we have generally added 10 more students from the local elementary school to the incoming freshmen class.
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Performance Management Plan (PMP) 


Evaluation Instrument- 


E.Q. Scholars, Inc. 


 


Scoring Criteria and Comments 
 


    


Each Performance Management Plan will be evaluated based on the inclusion of the required elements within each section.  The 


evaluator w ill make the following determination: 


       


           FULL DESCRIPTION   – The plan sufficiently addresses all of the required elements. 


PARTIAL DESCRIPTION   – The plan partially addresses the required elements.  


VERY LIMITED DESCRIPTION – The plan does not address each of the required elements.   


 


 


 


I. PLAN NARRATIVE 


Required Elements A response that meets the requirement will include: 


 


F


D 


P


D 


V


L


D 


Comments 


 


 


A detailed description of 


all efforts conducted by 


the school in the past five 


years that demonstrates 


a concerted effort and 


capacity to improve pupil 


achievement. 


 


o the school's efforts for the previous five years to provide 


and implement a [mathematics or reading] curriculum that 


improves student achievement.  (Ex:  Curriculum alignment, 


curriculum maps, pacing guides, instructional material 


adoptions, committee work, data review teams) 


  


X 


 


 


 


 The description provided for the past five years lacks 


detail regarding actions taken. 


 


 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring the integration of the 


Arizona Academic Standards into [mathematics or reading] 


instruction.  (Ex:  Lesson plan review, formal teacher 


evaluations, informal classroom observations, checklists, 


data review teams) 


  


X 


 The description provided for the past five years lacks 


detail regarding the actions taken for monitoring the 


integration of the Arizona Academic Standards.   


 


 


o the school’s efforts for the previous five years to develop 


and implement a plan for monitoring and documenting 


student proficiency in mathematics.  (Ex:  Formative and 


summative assessments, common/benchmark 


assessments, articulated assessment plan, data review 


teams) 


  


X 


 The description provided for the past five years lacks 


detail as to how the actions taken have resulted in a 


plan for monitoring and documenting student 


proficiency. 
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o the school’s efforts for the previous five years to develop 


and implement a professional development plan that 


supports effective implementation of a [mathematics or 


reading] curriculum.  (Ex:  Articulated plan, literacy or math 


coach support, external consultant training, data review 


teams) 


  


X 


 The description provided for the past five years lacks 


detail as to how the action taken has resulted in a 


professional development plan.   


A detailed description of 


the process used for 


conducting an analysis of 


relevant pupil 


achievement data. 


o the school’s efforts for the previous five years to analyze 


relevant pupil achievement data.  (Ex:  data walls, data 


training, data review teams) 


  


X 


 The description provided for the past five years lacks 


detail as to whether relevant data was analyzed.    


 


 


o a detailed description of the types of data collected and the 


process used in conducting the analysis of the relevant 


data.   


  


X 


 The description provided for the past five years 


identifies a lack of types of data collected.  


 


 


o justification of how data selected for the analysis is relevant 


to improving pupil achievement.   


 X  The description provided for the past five years lacks 


detail on the types of data collected. 


The findings from the 


data analysis. 


 


o the school’s detailed interpretation of the findings from the 


data analysis of the school’s relevant data for the previous 


five years, including patterns and trends, as well as 


strengths and weaknesses. 


 


 


  


X 


The description provided for the past five years lacks 


detail regarding identified patterns and trends as well 


as detail regarding strengths and weaknesses. 


 


 


o a representation of the findings using charts and graphs that 


are understandable to the reviewer and clearly depict the 


results. 


 X  The charts and graphs included were not the most 


relevant for linking data analysis to improved student 


achievement.   


 


 


A detailed description of 


how the plan that is 


presented is directly 


linked to the findings 


from the data analysis. 


o a description of the logic used to develop the PMP that 


demonstrates the connection between the findings from 


the analysis of the relevant data and the plan. (Ex:  What we 


learned - What we are going to do w ith what we learned) 


  


X 


 The description provided requires additional detail 


regarding the connection between the findings and 


the development of the action steps in the plan.   


 


  


II. PLAN TEMPLATE 
   Strategy I:  Provide and implement a curriculum that improves student achievement.  


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.  


 


  


X 


 One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data. 
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o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


X   The majority of the action steps provided are 


sequential and timely. 


 


 


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided 


complement and support the other strategies.   


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


X     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


 


 X  The majority of the action steps were not  


supported with sufficiently identified resources.   


   Strategy II:  Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 X   One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data. 


 


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


X   The majority of the action steps provided are 


sequential and timely. 


 


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided 


complement and support the other strategies.    


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


X     


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


 X  The majority of the action steps were not  


supported with sufficiently identified resources.   


   Strategy III:  Develop and implement a plan for monitoring and documenting student proficiency. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 X  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data. 


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


X   The majority of the action steps provided are 


sequential and timely. 


  


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of the action steps provided 


complement and support the other strategies.   


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


X     
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Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


 X   The majority of the action steps were not  


supported with sufficiently identified resources.   


   Strategy IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


 


Required Elements A response that meets the requirement will include: Comments 


Action Steps o action steps for each strategy are based on the findings 


from the analysis of relevant data.   


 X  One or more of the action steps provided are not 


based on the findings from the analysis of relevant 


data. 


  


o action steps for each strategy are sequential, timely, and 


contribute to the school’s ability to meet the identified end 


target(s).   


X   The majority of the action steps provided are 


sequential and timely. 


  


o action steps for each strategy, to the extent appropriate, 


complement and support the other strategies. 


 X  The majority of action steps provided complement 


and support the other 


strategies. 


o action steps for each strategy include artifacts that provide 


evidence of the implementation of each action step. 


X    


Allocated Resources o adequate resources, i.e. time, money, personnel, etc. to 


implement the action steps that support the strategies. 


 X  The majority of the action steps were not  


supported with sufficiently identified resources.   
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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE 


 


E. Q. Scholars, Inc. d.b.a. Scholars’ Academy 


INDICATOR:
1 


  X Math ___Reading           DURATION OF THE PLAN
2
:  Begins December 1, 2011  to  November 30 , 2014 


 


MEASURE*  METRIC*  CURRENT 


STATUS*  


End Target For This Plan*
3
 


State standardized 


assessment 


Percent (%) of students who score 


proficient on the State standardized 


assessment  


and 


Student growth percentile (SGP)  


 


(Board staff 


w ill enter info 


here) 


Meet or demonstrate sufficient progress toward the 


level of adequate academic performance as set and 


modified periodically by the Board. 


 


 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Update hiring procedures to ensure all new 


teachers and staff are highly qualified, have 


an understanding of state standards and 


support the school’s mission.  


May 2012 Principal Written procedures, including checklist 


of required qualifications/documentation 


available during interviews and hiring 


process. 


 


Highly Qualified attestation forms 


completed by all teachers. 


No 


additional 


costs 


2. Update formal and informal observation 


forms to include evaluation of teachers’ 


implementation of curriculum 


 


January 


2012, 


updated 


annually as 


needed 


Principal Evaluation form that includes indicators 


of effective implementation of 


curriculum. 


No 


additional 


costs 


3. Form a curriculum and instruction 


committee consisting of the Principal, 


classroom teachers, and parents whose 


purpose is to review curriculum resources 


and research new resources as needed. 


 


Quarterly 


meetings 


Principal Agenda, sign-in sheets and minutes from 


meetings that elaborate on discussions 


held and actions taken 


No 


additional 


costs 


4. Develop evaluation form for determining 


effectiveness of curriculum toward 


January 


2012, 


Curriculum and 


Instruction committee 


Evaluation Form  No 


additional 
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improving student achievement that includes 


input from stakeholders and student 


achievement data. 


updated 


annually as 


needed 


costs 


5. Research available Math software to 


implement in classrooms with the lower 


performing students and in tutoring sessions. 


May 2012 Math teacher, 


Principal 


Reports on various Math software that is 


research-based and proven effective. 


No 


additional 


costs. 


6. Purchase research-based Math software. July 2012 Principal Software received by school and 


installed, as appropriate. 


$22915 


7. Revise 10
th
 grade class schedule to include 


an AIMS preparation class 


July 2012 Principal New schedule of courses that includes 


extra time for AIMS prep course. 


No 


additional 


costs 


8. Curriculum and instruction committee 


reviews the school’s curriculum each year, 


using evaluation form. 


 


July of each 


year 


Curriculum and 


Instruction committee 


Completed evaluation form with action 


steps to be taken to improve student 


achievement, such as finding 


supplemental curriculum to fill in gaps in 


Saxon curriculum or extra practice to 


reinforce concepts-most of which can be 


found on the internet at no charge. 


No 


additional 


costs 


9. Conduct short, informal observation of 


teachers. 


On-going 


throughout 


the year 


Principal Completed observation forms given to 


teachers as feedback on meeting the 


expectation of effective implementation 


of the curriculum. (Steps for teacher 


improvement plans are included in 


Strategy IV) 


No 


additional 


costs 


10.  Conduct formal teacher observations as 


part of annual evaluation process. 


Twice 


annually 


Principal 


 


Governing Board will 


review principal in his 


classroom 


Completed observation forms that 


include effective implementation of 


curriculum and follow-up meeting 


conducted with teachers. 


 


Contracts given to teachers based on 


their effectiveness. Teachers who are 


deemed ineffective will be dismissed. 


No 


additional 


costs 


11. Give summative unit assessments that are 


aligned to curriculum, as provided in 


curriculum. 


At the end of 


each chapter 


Teachers 


 


Teachers will analyze results of the 


summative assessment to determine if 


key concepts need to be retaught for the 


class or targeted instruction needs to be 


delivered to individual students. 


No 


additional 


costs 


12. Engage students in their own academic 


performance through completion of the E-


Every 9 


weeks 


Students, teachers Completion and update of E-CAPS by 


each high school student that is filed 


No 


additional 
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CAPS with the students’ records. costs 


13. Implement credit recovery program. Starting 2
nd


 


semester of 


9
th
 grade, and 


each quarter 


following             


Teachers Rosters of students enrolled in credit 


recovery courses. 


Same 


software as 


reading and 


writing 


curriculum 


purchased 


 


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Check alignment of curriculum to state 


standards. 


 


Annually as 


standards 


change 


Principal Printed report of correlations between 


Math curriculum and the state standards 


given to all members of the curriculum 


and instruction committee for review. 


 


Notification sent by the Principal to all 


teachers of changes to state standards in 


Math, as they occur. 


 


No 


additional 


costs 


2. Create detailed scope and sequence, based 


on correlations, which include performance 


objectives.  


July 2012, 


revised each 


year 


Teachers, Principal Scope and sequence emailed to Principal 


for review. Principal will send feedback 


to the teachers prior to the start of the 


school year. 


No 


additional 


costs 


3. Create and implement lesson plans with 


performance objectives. 


Weekly, prior 


to delivery of 


the lessons 


Teachers, Principal Copies of lesson plans are submitted by 


the teachers via email to the principal 


one week prior to implementing the 


lessons. The principal will provide 


feedback to the teachers relating to 


alignment of the lessons with Common 


Core Standards. 


No 


additional 


costs 


4. Update formal and informal observation 


forms to include evaluation of teachers’ 


integration of state standards in the 


curriculum 


 


January 


2012, revised 


annually as 


needed 


Principal Evaluation form that includes indicators 


of integration of state standards in the 


curriculum. 


No 


additional 


costs 


5. Conduct short, informal observation of 


teachers. 


On-going 


throughout 


the year 


Principal Completed observation forms given to 


teachers as feedback on meeting the 


expectation of integration of state 


No 


additional 


costs 
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standards in the curriculum. (Steps for 


teacher improvement plans are included 


in Strategy IV) 


6.  Conduct formal teacher observations as 


part of annual evaluation process. 


Spring of 


each year 


Principal Completed observation forms that 


include integration of state standards in 


the curriculum and follow-up meeting 


conducted with teachers. 


No 


additional 


costs 


7. Evaluate monitoring plan and make 


changes as necessary.  


Ongoing but 


formally at 


the end of 


each school 


session. 


Principal Revised Strategy II in PMP that 


effectively enables school to monitor the 


integration of state Math standards into 


instruction. 


No 


additional 


cost 


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Purchase Acuity assessment system July 2012 Governing Board Contract signed by both parties $8,000, 


estimate 


$8,500 2
nd


 


& 3
rd


 year 


2. Train staff to use new Acuity system July 2012, 


ongoing 


throughout 


school year 


Principal Sign-in sheets for training sessions Included in 


purchases 


cost of 


Acuity 


program 


3. Assess all students to establish base line 


and level of need in the form of predictive 


tests. 


3 times a 


year 


Teachers Completed assessments by all students No 


additional 


costs 


4. Progress checks on student performance 


on Acuity assessment 


 


Quarterly Teachers Reports generated to show student 


growth and deficiencies  


No 


additional 


costs 


5. Offer parent trainings on using Acuity to 


access their students data 


 


6 times a 


year 


Principal Invitations sent home to parents. 


Sign-in sheets from training sessions 


No 


additional 


costs 


6. Offer open computer labs for parents to 


access Acuity if they do not have the ability 


to do so from home 


 


Once a week Principal Sign-in sheets listing parents who take 


advantage of the resource 


No 


additional 


costs 


7. Hold data meetings for all teachers to Weekly Teachers Minutes from meetings; revised lesson No 
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review and analyze student data on 


predictive, summative and benchmark 


assessments. 


plans and scope and sequence as a result 


of data analysis 


additional 


costs 


8. Evaluate effectiveness of monitoring 


strategies and make necessary changes.  


End of year  Principal Revised strategy III of PMP. No 


additional 


costs 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Update formal evaluation tool, which 


incorporates quantitative student academic 


outcomes as well as performance based on an 


Effective Teacher Rubric. 


 


January 


2012, 


updated 


annually as 


needed 


Principal Completed evaluation rubric that has at 


least 50% based on student achievement 


results. 


No 


additional 


costs 


2. Conduct a one-week training and 


orientation with teachers to norm 


expectations on the Math curriculum and 


instruction, which includes training on the 


established Effective Teaching Rubric. 


 


July each 


year 
Principal Agenda and attendance record for 


training sessions.  


 


Teachers will carry out expectations as 


seen in observations.  


 


$1500 


included 


within 


professional 


development 


line item 


3. Conduct bi-monthly topic specific 


professional development sessions on best 


Math practices specific to high need concepts 


identified though low performance on 


diagnostic and benchmark tests. 


Aug – April 


each year 
Principal List of areas for development needed 


broken down by grade level after each 


benchmark assessment. 


 


Agenda and presentation materials from 


each PD session.  


No 


additional 


cost 


4. Evaluate the implementation of best 


practices for implementing Math that were 


taught in professional development sessions.  


Throughout 


each school 


session. 


Principal Principal make notes about what 


strategies are being implemented, how 


well they are implemented, and 


suggestions for improvement on 


classroom observation forms. 


  


No 


Additional 


cost 


5. Design the daily schedule with two periods 


of planning time for teachers during the day 


to collaborate or observe other teachers. 


By July 2012 


and revised 


each summer. 


Principal Completed Daily Schedule that has a 


minimum of two 45-minute planning 


periods. 


 


No 


Additional 


cost 


6. Provide constructive feedback during drop 


in observations  
Ongoing 


throughout 


Principal Observation form completed and given 


to teacher that includes an analysis of 


No 


Additional 
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school 


session. 


 


 


standards alignment to activities, what 


went well in the classroom, and what can 


be improved.  


cost 


7. Conduct an evaluation of teachers based 


on established rubric. 
Spring and 


Fall of each 


year 


Principal  


Governing Board will 


review principal in his 


classroom 


Evaluation report to teachers indicating 


strengths and weaknesses with a plan for 


improvement in next semester that 


includes specific action steps for leading 


to improvement.  


No 


additional 


cost 


 


Using the information entered in the “ Budget”  columns above, please provide a budget total that incorporates all strategies and 


action steps for each year of the performance management plan’s implementation. For “ Year 1” , please specify the fiscal year (e.g., 


2011). The charter holder may add years, as necessary. 


 


Year 1:  Budget Total _$32415__ Fiscal Year 2012 


Year 2:  Budget Total _$10000_ Fiscal Year 2013  


Year 3:  Budget Total _$10000__ Fiscal Year 2014 


 


Notes: 


*  Provided by ASBCS staff 


1 Academic area to be addressed for improvement 


2 Duration of the plan must align with the timeline presented in the Action Steps 


3 Refer to Terms to Know in the Renewal Application Instructions   


4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 
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ARIZONA  STATE  BOARD  FOR  CHARTER  SCHOOLS


Renewal Summary Review


Five-Year Interval Report Back to reports list


Interval Report Details


Report Date: 01/04/2012 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: E.Q. Scholars, Inc.
Charter CTDS: 15-87-01-000 Charter Entity ID: 6360


Charter Status: Open Contract Effective Date: 03/02/1998


Authorizer: ASBCS Contractual Days:


Number of Schools: 1 Scholars Academy, The: 144


Charter Grade Configuration: 7-12 Contract Expiration Date: 03/01/2013


FY Charter Opened: — Charter Signed: 03/02/1998


Charter Granted: — Corp. Commission Status Charter Holder is in Good Standing


Corp. Commission File # 0837746-5 Corp. Type Non Profit


Corp. Commission Status Date 05/06/2010 Charter Enrollment Cap 160


Charter Contact Information


Mailing Address: P.O. Box 3475
Quartzsite, AZ 85359


Website: http://www.scholarsacademyaz.com


Phone: 928-927-9420 Fax: 928-927-9425


Mission Statement: To provide a quality basic education to students who are serious about academic learning.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Mr. Steve McClenning smcclenning@scholarsacademyaz.com —


Academic Performance - Scholars Academy, The


School Name: Scholars Academy, The School CTDS: 15-87-01-001


School Entity ID: 6204 Charter Entity ID: 6360


School Status: Open School Open Date: 09/02/2003


Physical Address: 560 East Coyote
Quartzsite, AZ 85346


Website: http://www.scholarsacademyaz.com


Phone: 928-927-9420 Fax: 928-927-9425


Grade Levels Served: 7-12 FY 2011 100th Day ADM: 109.7375
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Hide Section


Hide Section


Hide Section


Hide Section


Hide Section



http://online.asbcs.az.gov/logout

http://www.az.gov/

http://online.asbcs.az.gov/charterholders/manage/57/eq-scholars-inc

http://online.asbcs.az.gov/charterholders

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/dashboard

http://online.asbcs.az.gov/alerts

http://online.asbcs.az.gov/alerts

http://online.asbcs.az.gov/bulletinboard

http://online.asbcs.az.gov/bulletinboard

http://online.asbcs.az.gov/charterholders/manage/57/eq-scholars-inc

http://online.asbcs.az.gov/charterholders/manage/57/eq-scholars-inc

http://online.asbcs.az.gov/dms/browse/library

http://online.asbcs.az.gov/dms/browse/library

http://online.asbcs.az.gov/email

http://online.asbcs.az.gov/email

http://online.asbcs.az.gov/tasks

http://online.asbcs.az.gov/tasks

http://online.asbcs.az.gov/search

http://online.asbcs.az.gov/search

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/reports

http://online.asbcs.az.gov/help

http://online.asbcs.az.gov/help

http://online.asbcs.az.gov/dashboard/other

http://online.asbcs.az.gov/dashboard/other





Five-Year Interval Report


http://online.asbcs.az.gov/reports/interval_report/131[1/4/2012 11:22:49 AM]


Academic Performance Per Fiscal Year


FY AZ LEARNS Profile Met AYP


K-12 High School HS 10


2011 Underperforming — — — Not Met


2010 — Performing — — Met


2009 Performing — — — No


2008 — — Performing — No


2007 — — — Performing Plus Yes


Charter/Legal Compliance


Charter Corporate Name: E.Q. Scholars, Inc.
Charter CTDS: 15-87-01-000 Charter Entity ID: 6360


Charter Status: Open Contract Effective Date: 03/02/1998


Timely Submission of AFR


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes


Timely Submission of Budget


Year Timely


2012 Yes


2011 Yes


2010 Yes


2009 Yes


2008 Yes


Special Education Monitoring Detail


SPED Monitoring Date 05/31/2010 Child Identification In Compliance


Evaluation/Re-evaluation: In Compliance IEP Status: In Compliance


Delivery of Service: In Compliance Procedural Safeguards: In Compliance


Sixty Day Item Due Date — ESS Compliance Date: —


SPED Monitoring Date 11/14/2008 Child Identification Partial High


Evaluation/Re-evaluation: Partial Low IEP Status: Partial Low


Delivery of Service: Partial Low Procedural Safeguards: Partial High


Sixty Day Item Due Date — ESS Compliance Date: —


Audit and Fiscal Compliance


Charter Corporate Name: E.Q. Scholars, Inc.
Charter CTDS: 15-87-01-000 Charter Entity ID: 6360


Charter Status: Open Contract Effective Date: 03/02/1998


Timely Submission of Annual Audit


Year Timely


2011 Yes


2010 Yes


2009 Yes


2008 Yes


2007 Yes
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Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1 Issue #2


2011 Fingerprinting Emergency Hire


2010


2009 Internal Controls - Repeat Instructional Hours


2008 Internal Controls


2007


Repeat Issues Identified through Audits


FY Issue #1 Issue #2


2011


2010


2009 Repeat GAAP Financial Statements Repeat Accounting Records


2008


2007
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RENEWAL PERFORMANCE MANAGEMENT PLAN TEMPLATE 


 


E. Q. Scholars, Inc. d.b.a. Scholars’ Academy 


INDICATOR:
1 


 ___Math X Reading           DURATION OF THE PLAN
2
:  Begins December 1,  2011  to  November 30, 2014 


 


MEASURE*  METRIC*  CURRENT 


STATUS*  


End Target For This Plan*
3
 


State standardized 


assessment 


Percent (%) of students who score 


proficient on the State standardized 


assessment  


and 


Student growth percentile (SGP)  


 


(Board staff 


w ill enter info 


here) 


Meet or demonstrate sufficient progress toward the 


level of adequate academic performance as set and 


modified periodically by the Board. 


 


 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Update hiring procedures to ensure all new 


teachers and staff are highly qualified, have 


an understanding of state standards and 


support the school’s mission.  


May 2012 Principal Written procedures, including checklist 


of required qualifications/documentation 


available during interviews and hiring 


process. 


 


Highly Qualified attestation forms 


completed by all teachers. 


No 


additional 


costs 


2. Update formal and informal observation 


forms to include evaluation of teachers’ 


implementation of curriculum 


 


January 


2012, 


updated 


annually as 


needed 


Principal Evaluation form that includes indicators 


of effective implementation of 


curriculum. 


No 


additional 


costs 


3. Form a curriculum and instruction 


committee consisting of the Principal, 


classroom teachers, and parents whose 


purpose is to review curriculum resources 


and research new resources as needed. 


 


Quarterly 


meetings 


Principal Agenda, sign-in sheets and minutes from 


meetings that elaborate on discussions 


held and actions taken 


No 


additional 


costs 


4. Develop evaluation form for determining 


effectiveness of curriculum toward 


January 


2012, 


Curriculum and 


Instruction committee 


Evaluation Form  No 


additional 
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improving student achievement that includes 


input from stakeholders and student 


achievement data. 


updated 


annually as 


needed 


costs 


5. Purchase research-based Reading software. July 2012 Principal Software received by school and 


installed, as appropriate. 


$22915 


expenditure 


covered 


under math 


PMP 


6. Revise 10
th
 grade class schedule to include 


an AIMS preparation class 


July 2012 Principal New schedule of courses that includes 


extra time for AIMS prep course. 


No 


additional 


costs 


7. Curriculum and instruction committee 


reviews the school’s curriculum each year, 


using evaluation form. 


 


July of each 


year 


Curriculum and 


Instruction committee 


Completed evaluation form with action 


steps to be taken to improve student 


achievement, such as finding 


supplemental curriculum to fill in gaps in 


Saxon curriculum or extra practice to 


reinforce concepts-most of which can be 


found on the internet at no charge. 


No 


additional 


costs 


8. Conduct short, informal observation of 


teachers. 


On-going 


throughout 


the year 


Principal Completed observation forms given to 


teachers as feedback on meeting the 


expectation of effective implementation 


of the curriculum. (Steps for teacher 


improvement plans are included in 


Strategy IV) 


No 


additional 


costs 


9.  Conduct formal teacher observations as 


part of annual evaluation process. 


Twice 


annually 


Principal 


 


Governing Board will 


review principal in his 


classroom 


Completed observation forms that 


include effective implementation of 


curriculum and follow-up meeting 


conducted with teachers. 


 


Contracts given to teachers based on 


their effectiveness. Teachers who are 


deemed ineffective will be dismissed. 


No 


additional 


costs 


10. Give summative unit assessments that are 


aligned to curriculum, as provided in 


curriculum. 


At the end of 


each chapter 


Teachers 


 


Teachers will analyze results of the 


summative assessment to determine if 


key concepts need to be retaught for the 


class or targeted instruction needs to be 


delivered to individual students. 


No 


additional 


costs 


11. Engage students in their own academic 


performance through completion of the E-


Every 9 


weeks 


Students, teachers Completion and update of E-CAPS by 


each high school student that is filed 


No 


additional 
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CAPS with the students’ records. costs 


12. Implement credit recovery program. Starting 2
nd


 


semester of 


9
th
 grade, and 


each quarter 


following 


Teachers Rosters of students enrolled in credit 


recovery courses. 


Same 


program as 


reading 


software 


purchased 


 


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Check alignment of curriculum to state 


standards. 


 


Annually as 


standards 


change 


Principal Printed report of correlations between 


Reading curriculum and the state 


standards given to all members of the 


curriculum and instruction committee for 


review. 


 


Notification sent by the Principal to all 


teachers of changes to state standards in 


Reading, as they occur. 


 


No 


additional 


costs 


2. Create detailed scope and sequence, based 


on correlations, which include performance 


objectives.  


July 2012, 


revised each 


year 


Teachers, Principal Scope and sequence emailed to Principal 


for review. Principal will send feedback 


to the teachers prior to the start of the 


school year. 


No 


additional 


costs 


3. Create and implement lesson plans with 


performance objectives. 


Weekly, prior 


to delivery of 


the lessons 


Teachers, Principal Copies of lesson plans are submitted by 


the teachers via email to the principal 


one week prior to implementing the 


lessons. The principal will provide 


feedback to the teachers relating to 


alignment of the lessons with Common 


Core Standards. 


No 


additional 


costs 


4. Update formal and informal observation 


forms to include evaluation of teachers’ 


integration of state standards in the 


curriculum 


 


January 


2012, revised 


annually as 


needed 


Principal Evaluation form that includes indicators 


of integration of state standards in the 


curriculum. 


No 


additional 


costs 


5. Conduct short, informal observation of 


teachers. 


On-going 


throughout 


the year 


Principal Completed observation forms given to 


teachers as feedback on meeting the 


expectation of integration of state 


No 


additional 


costs 
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standards in the curriculum. (Steps for 


teacher improvement plans are included 


in Strategy IV) 


6.  Conduct formal teacher observations as 


part of annual evaluation process. 


Spring of 


each year 


Principal Completed observation forms that 


include integration of state standards in 


the curriculum and follow-up meeting 


conducted with teachers. 


No 


additional 


costs 


7. Evaluate monitoring plan and make 


changes as necessary.  


Ongoing but 


formally at 


the end of 


each school 


session. 


Principal Revised Strategy II in PMP that 


effectively enables school to monitor the 


integration of state Reading standards 


into instruction. 


No 


additional 


cost 


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Purchase Acuity assessment system July 2012 Governing Board Contract signed by both parties $8,000, 


estimate 


$8,500 2
nd


 


& 3
rd


 year 


costs 


covered 


under math 


PMP 


2. Train staff to use new Acuity system July 2012, 


ongoing 


throughout 


school year 


Principal Sign-in sheets for training sessions Included in 


purchases 


cost of 


Acuity 


program 


3. Assess all students to establish base line 


and level of need in the form of predictive 


tests. 


3 times a 


year 


Teachers Completed assessments by all students No 


additional 


costs 


4. Progress checks on student performance 


on Acuity assessment 


 


Quarterly Teachers Reports generated to show student 


growth and deficiencies  


No 


additional 


costs 


5. Offer parent trainings on using Acuity to 


access their students data 


 


6 times a 


year 


Principal Invitations sent home to parents. 


Sign-in sheets from training sessions 


No 


additional 


costs 


6. Offer open computer labs for parents to Once a week Principal Sign-in sheets listing parents who take No 
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access Acuity if they do not have the ability 


to do so from home 


 


advantage of the resource additional 


costs 


7. Hold data meetings for all teachers to 


review and analyze student data on 


predictive, summative and benchmark 


assessments. 


Weekly Teachers Minutes from meetings; revised lesson 


plans and scope and sequence as a result 


of data analysis 


No 


additional 


costs 


8. Evaluate effectiveness of monitoring 


strategies and make necessary changes.  


End of year  Principal Revised strategy III of PMP. No 


additional 


costs 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps 
4
 Timeline Responsible Party Evidence of Meeting Action Steps Budget 


1. Update formal evaluation tool, which 


incorporates quantitative student academic 


outcomes as well as performance based on an 


Effective Teacher Rubric. 


 


January 


2012, 


updated 


annually as 


needed 


Principal Completed evaluation rubric that has at 


least 50% based on student achievement 


results. 


No 


additional 


costs 


2. Conduct a one-week training and 


orientation with teachers to norm 


expectations on the Reading curriculum and 


instruction, which includes training on the 


established Effective Teaching Rubric. 


 


July each 


year 
Principal Agenda and attendance record for 


training sessions.  


 


Teachers will carry out expectations as 


seen in observations.  


 


$1500 


included 


within 


professional 


development 


line item 


3. Conduct bi-monthly topic specific 


professional development sessions on best 


Reading practices specific to high need 


concepts identified though low performance 


on diagnostic and benchmark tests. 


Aug – April 


each year 
Principal List of areas for development needed 


broken down by grade level after each 


benchmark assessment. 


 


Agenda and presentation materials from 


each PD session.  


No 


additional 


cost 


4. Evaluate the implementation of best 


practices for implementing Reading that were 


taught in professional development sessions.  


Throughout 


each school 


session. 


Principal Principal make notes about what 


strategies are being implemented, how 


well they are implemented, and 


suggestions for improvement on 


classroom observation forms. 


  


No 


Additional 


cost 


5. Design the daily schedule with two periods 


of planning time for teachers during the day 


By July 2012 


and revised 


Principal Completed Daily Schedule that has a 


minimum of two 45-minute planning 


No 


Additional 
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to collaborate or observe other teachers. each summer. periods. 


 


cost 


6. Provide constructive feedback during drop 


in observations  
Ongoing 


throughout 


school 


session. 


 


 


Principal Observation form completed and given 


to teacher that includes an analysis of 


standards alignment to activities, what 


went well in the classroom, and what can 


be improved.  


No 


Additional 


cost 


7. Conduct an evaluation of teachers based 


on established rubric. 
Spring and 


Fall of each 


year 


Principal  


Governing Board will 


review principal in his 


classroom 


Evaluation report to teachers indicating 


strengths and weaknesses with a plan for 


improvement in next semester that 


includes specific action steps for leading 


to improvement.  


No 


additional 


cost 


 


Using the information entered in the “ Budget”  columns above, please provide a budget total that incorporates all strategies and 


action steps for each year of the performance management plan’s implementation. For “ Year 1” , please specify the fiscal year (e.g., 


2011). The charter holder may add years, as necessary. 


 


Year 1:  Budget Total __32415____ Fiscal Year 2012  All expenses included under math PMP 


Year 2:  Budget Total __10000____ Fiscal Year 2013  All expenses included under math PMP  


Year 3:  Budget Total __10000____ Fiscal Year 2014  All expenses included under math PMP 


 


Notes: 


*  Provided by ASBCS staff 


1 Academic area to be addressed for improvement 


2 Duration of the plan must align with the timeline presented in the Action Steps 


3 Refer to Terms to Know in the Renewal Application Instructions   


4 Repeat these action steps as necessary to include the appropriate number of steps to accomplish the strategy 
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E.Q. SCHOLARS, INC. d.b.a. 


SCHOLARS’ ACADEMY 
CTDS # 15-87-01-000 


 
 


PERFORMANCE MANAGEMENT PLAN NARRATIVE 
 


 


Our mission 
 


"To Provide A Quality Basic Education To Students Who Are Serious 
About Academic Learning."  


 
Beginnings 
 


The Scholars’ Academy was formed in March 1998 to meet the 
educational needs of Quartzite and other neighboring communities 
at the high school level.  At the time, the nearest high school was 
over 60 miles away and involved bus travel of three hours round 
trip.  There was a desperate need for a quality high school 
educational program to service the students of Quartzsite and 
Ehrenberg.   
 


The founder and only principal of Scholars’ Academy was a junior 
high school teacher prior to 1998. He observed that students 
attending either the Quartzite or Ehrenberg Elementary Schools did 
not go on to graduate from the district high school.  The graduation 
rate of those students was 0%.  As a devoted educator, the founder 
realized that something had to be done to improve this percentage 
and The Scholars’ Academy was formed. 
 


Demographics 
 
Quartzite has a population of approximately 2500 permanent 
residents based on the 2010 census data.  This population swells 
to over one million people during the winter months.  The chart 
below has the population by race for Quartzite from the most recent 
census. 
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The average household income per capita is $23,188 with 18% of 
the population with income below $15,000.


 







E.Q. Scholars, Inc. d.b.a. Scholars’ Academy Page 4 
 


Looking at the residents of Quartzite about 25% of the 
population did not complete high school.  The data shows that 
35% of the population earned a high school degree. 
 


Where have we been and where are we going? 
 


Junior High program 
 
In the 2006-2007 school year, Scholars’ Academy noticed that 
incoming students were not ready for the high school curriculum.  The 
feeder schools were either in school improvement or were in 
transition with high teacher and administration turnover. 
 
The school’s hoped to improve the ability levels of students before 
they entered high school and to provide a seamless transition for 
students.  In 2007 we submitted the request to expand our school to 
include 7th and 8th grade.  
 
Our freshman class is made up of approximately 50% of the students 
that are transitioning from the junior high program.  The school hopes 
that the positive outcomes from our junior high program will allow us 
to continue to expand the number of students in our 7th and 8th grade 
classes. Currently there is a combination classroom because of the 
small numbers. The goal is to have a classroom of at least 20 
students in 7th grade and 20 students in 8th grade. Promotion of the 
junior high program occurs through current parents, parent meetings, 
orientation, local media and the school radio station 
 


Increased technology 
 


Through Title I funding every classroom is equipped with a 
promethean board.  This has helped students engage in active 
learning.  Through the expressions and activote functions, teachers 
are given immediate feedback in the classroom. The use of the 
promethean boards is included in teacher lesson plans.  Each year 
teachers are given a refresher course on the use of the boards and 
attend networking sessions with other schools in the area that use the 
boards.   Professional development will continue to improve the use 
of this technology in the classroom. 
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4 day school week 
 
Several years ago, the school noticed there was a significant 
attendance issue on Fridays. The local elementary schools had half 
day Fridays. Our students, who are older brothers and sisters of 
these children, were being told to stay home because the parents 
were working. Other students were working up to 40 hours per week 
to support the family.  Many were making the decision to work on 
Friday rather than attend school.  
 
After discussing this problem with several colleagues at charter 
schools on the western side of the state, including Kingman Academy 
of Learning, Mohave Accelerated and Telesis, who already had a four 
day school week, the principal presented the concept to the 
governing board. In 2009, the Scholars’ Academy went to a 4 day 
school week. During the first year of implementation the school saw a 
positive effect on attendance.  At the end of this school year we will 
analyze the impact it is continuing to have on attendance.     
 
Scholars’ Academy also saw a benefit in recruiting teachers, less 
class time missed because of the sports program as most athletic 
events are held on Fridays and an ability to offer college courses 
through a partnership with Arizona Western College. Fridays are also 
used to tutor students. 
 
The staff and administration have also been able to attend more 
professional development training without needing to hire subs to 
cover Fridays.  Over the last two years, most of the professional 
development has been in technology incorporating the promethean 
boards into classroom instruction.  The Special Education director 
attends the Director’s Institute every year, as well as consortium 
meetings.  The science teacher attended science academies. The 
school provided professional development in classroom management 
and is always looking for more professional development 
opportunities for its teachers and will continue to have them attend 
workshops that will improve their ability to be effective teachers. 
 


 
Hired an additional math teacher 
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Scholar’s Academy hired a second math teacher for the 2010-2011 
school year.  The need was detected through classroom observation 
and student evaluation.  Since the principal was the full time math 
teacher, he could see the influx of 10th grade students and their math 
ability levels. Although the school worked diligently to try and improve 
student performance across the curriculum and through the AIMS 
prep Buckle Up program, last years’ math AIMS scores reflected a 
need to make some dramatic changes. 


 
The determination was made to hire a second math teacher and to 
have a high and low level breakout.  Nearly 50% of the students were 
new to Scholars’ and below grade level.  The leveling affected the 
students in the classroom and the pacing of the curriculum. 


 
The hiring of the additional math teacher also enabled additional 
tutoring before and after school, as well as all day tutoring on Fridays.  
  
The recruiting process’ goal was to find a math teacher that could 
comfortably teach students from an ability level below 3rd grade to 
college ready.  They also needed to be willing to relocate to a rural 
area.  The school was fortunate to find someone who met and 
exceeded those goals. 


 
When the school first began, the principal could easily teach a full 
load of math classes and handle the principal duties.  Through 
reflection, it has become apparent that the increased reporting 
responsibilities had an effect on the quality of math instruction. With 
the additional staff member and increased evaluation of students and 
teachers, the school feels that the quality of education will continue to 
improve. 


 
Why do you think you have not reached your goals? 
 


The range of students has increased.  The teachers will need to do a 
better job of establishing baselines through assessments.  The 
immediate needs have become obvious with the falling scores and 
that has helped determine areas that need improvement.  Scholars’ 
Academy will have to strategically monitor the changes that will be 
made.  The Performance Management Plan (PMP) includes steps for 
self-monitoring to ensure that the school remains on target. 
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Process for Analysis of Relevant Pupil Achievement Data 


 
What have you done for the last 5 years to analyze relevant 
pupil achievement data? 
 


Scholars’ Academy administration (Principal and Business Manager) 
and teachers gathered all relevant data that might indicate where 
issues could develop. They collected AIMS scores, graduation rates, 
enrollment numbers, and teacher retention rates as data became 
available. In addition, they reviewed faculty and administrative 
performance.  The administration also assessed the changes made 
to staffing to determine if those changes were effective. 
 
The staff has weekly meetings to discuss student performance and 
strategies to continue improving the curriculum.  The school is in the 
process of acquiring Acuity or similar software that will help determine 
the ability level of the students and help with the process of placing 
students in the correct classroom.   
 


Types of data collected 
 
Average Daily Membership 
Graph 1 shows Average Daily Membership (ADM) for all grades 
from 2007-2012. 


 
Graph 1 
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AIMS Scores – Percent passing 
 
 Graph 2 shows the total percent passing for Math and Reading 
from 2008-2012.  


 
Graph 2 
 
Reading AIMS Scores compared to state average 
Graph 3 compares Scholars’ Academy percent passing in 
Reading compared to the state average.  


 
Graph 3 
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Math AIMS Scores compared to state average 
Graph 4 compares Scholar’s Academy percent passing in Math 
compared to the state average.  


 
Graph 4 
 
Achievement Profile 
Chart 1 shows the Scholars’ Academy’s AZ LEARNS Profiles 
and Annual Yearly Progress status for 2006-2011.  


  


Az 
LEARNS 
Profile   


Met 
AYP 


2011 N/A   No 


2010 
 
Performing   Yes 


2009 
 
Performing   No 


2008 
 
Performing   No 


2007 


 
Performing 
Plus   Yes 


2006 


 
Performing 
Plus   Yes 


Chart 1 
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Teacher Qualifications 
Chart 2 shows the qualifications of each teacher at Scholars’ 
Academy. 


Math 
Master's + 
Principalship 


History/SPED Master's  


English Master's  


Science 
Bachelor's + 
45 


Technology 
Bachelor's + 
45 


Math Bachelor's 


Chart 2 
 
Staff Retention 
Chart 3 shows the number of years each staff member has 
been with the school. Overall, teacher retention is not an issue.  


  


# of 
years 
with 
the 
school 


 Current staff   
 Principal 15 
 History/SPED 14 
 Spanish 12 
 Science 10 
 English 1 
 Math 1 
 Technology 1 
 Business 


Manager 12 
     
 Previous staff     


Science 3 Became principal of 
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another school 


Technology 8 Medical reasons 


English 11 
Became principal of 
another school 


PE 1 Budget restrictions 


PE 1 Budget restrictions 


Chart 3 
 


 
 
Results of Analysis 
 


Trends 
 


The students’ performance on Math (Graph4) and Reading (Graph 3) 
AIMS is low in comparison to the state average. The scores for the 
school dropped dramatically in 2011, which raises concerns over the 
staffing changes that took place. Last year, 43% of the sophomores 
were new to the school. As has been the trend incoming students 
tend to be behind several years. This combination led to a decrease 
in student performance on AIMS.  
 
Scholars’ Academy reviewed the teacher qualifications (Chart 2) and 
retention rates (Chart 3) to determine if that is an area of concern or 
improvement. A majority of the teachers have been with the school 
more than 10 years and have either master’s degrees or credit hours 
beyond a bachelor’s degree. The school does not suffer from an 
overwhelming number of new teachers but the trend of dropping 
AIMS scores raises concerns.  
 
The scores fluctuate which might indicate that the issue may not 
reside with the staff but with the changing population. Despite that, 
the administration feels that further professional development will 
help the teachers meet the needs of the changing population and 
result in a consistent increase in student performance. 
  
The graduation rate has increased each year but the school would 
like to see that rate increase further as that is part of its mission.  
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Weaknesses 
 
One failure is the school’s inability to reach every student.  Eight 
years ago, the principal noticed many students were not attending 
any high school, district or charter.   
 
The student population is changing.  There has been change in 
leadership at neighboring district high schools and an increase in 
violent acts, drug incidents and gang related activity.  The school has 
not reacted quickly enough to these significant demographic 
changes. 
   
Over the next few years, the school will see more assessment as it 
will need to develop data on entering students at an earlier level.  
More computer-based learning will be incorporated to close the 
significant gaps in all grade level classrooms. 


 
Since we opened our junior high program, Scholars’ has been 
competing with the local junior high for students and there has been 
some increased tension towards the school.   


 
Strengths 
 


Over the last five years, Scholars’ has had 106 graduates.  All of 
them were accepted by a university, college, trade school or military 
per the graduation requirements.  Before that date estimates of at 
least 75% of Scholars’ students went on to a post-secondary 
educational institution.  
 
The staff evaluates itself by the number of students that enter a post- 
secondary educational institution after high school.  Every one of 
Scholars’ Academy’s graduates is required to be accepted into either 
a university or community college.  They have all accomplished that 
goal since this requirement was implemented two years ago. 
  
The school added a preschool program on campus, a radio station 
and added a junior high because of the low academic skill set with 
freshmen entering high school.   
 







E.Q. Scholars, Inc. d.b.a. Scholars’ Academy Page 13 
 


The town of Quartzsite leased property to the school for a minimal 
cost and built a football field for the athletic program.  The athletic 
program will continue to be a source of pride for the community. 
 
Presently, Scholars’ still maintains a strong academic curriculum and 
all graduates are required to be accepted into a university or technical 
school before they receive a diploma.  However, there has been a 
slight transition.  Many of the parents are now choosing to send their 
students to The Scholars’ Academy for the safe and caring 
environment.  This is occurring later in their academic career.  This is 
evident in last year’s sophomore class where 43% were new to the 
school. 


 
 Links to Performance Management Plan  
 


Scholars’ Academy has identified focus areas in its continued efforts 
toward ensuring student achievement, overall school growth and 
stability.  
 


Reason 1: Need for Ongoing Data Analysis of Student 
Achievement 
 


Concern: Currently, the school relies on AIMS and Terra Nova data.  
This does not allow the teachers to set good baselines before the 
high stakes testing occurs. 
 
Strategy a: Purchase testing software that is linked to the Arizona 
State Standards and is a good predictor of AIMS test results. 
 
Strategy b: Once data is collected, analyze the performance levels of 
students on a weekly basis.  Immediately test incoming students to 
assess their ability level and use that information to tailor classroom 
instruction. 
 
Strategy c: Dedicate more time in faculty meetings for data analysis. 
 
Strategy d: Seek outside assistance from the Arizona Charter School 
Association on strategies that will help improve using data to drive 
curriculum 
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Reason 2: Low Math scores 
 


Concern: Need to improve math scores at least 10% as a school 
each year until we meet the state’s average.  Improve 5% each year 
after reaching the state average. 
 
Strategy a: Observe and evaluate this years’ additional hire to the 
math program for effectiveness. 
 
Strategy b: Purchase proven research based math software that will 
assist students below grade level close the gap with their peers.  This 
software will be used in the classrooms with low performing students 
and during Friday tutoring sessions. 
 
Strategy c: Add an AIMS prep class to the schedule for 10th grade 
students.  The additional classroom time preparing for the test and 
test taking strategies will help improve results. 
 
 
Reason 3: Low reading scores 
 
Concern:  Need to improve reading scores at least 10% as a school 
each year until we meet the states average.  Improve 5% each year 
after reaching the state average. 
 
Strategy a: Observe and evaluate this years’ hire to the English 
program for effectiveness. 
 
Strategy b: Purchase proven research based reading software that 
will assist students below grade level close the gap on their peers.  
This software will be implemented in the classrooms with low 
performing students and during Friday tutoring sessions. 
 
Strategy c: Add an AIMS prep class to the schedule for 10th grade 
students.  The additional classroom time preparing for the test and 
test taking strategies will help improve results. 
 
Reason 4: Graduation rate 
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Concern: Graduation rate is modest but the school has a goal of 
improving to 80% 
 
Strategy a: Develop a more effective credit recovery system for 
students that enter our school lacking in credits by purchasing an on 
line program such as A+ that will allow students to work at school as 
well as at home.  We will implement that program for students as 
early as the second semester of their 9th grade year. 
 
Strategy b: Get students more engaged in their academic profile 
through ECAPS.  Every 9 weeks the ECAPS is reviewed with 
students. 


 
Strategy c: As a professional learning community, the faculty needs 
to identify possible non-graduates early in their education.   A 
committee will be developed to focus on indicators that are specific to 
the Scholars’ population.  This will include the number of credits 
students are missing before their junior year, home visits, parent 
conferences, peer and transcript reviews as well as G.P.A. 


 
Reason 5: Professional Development 
 


Concern:  While a majority of the staff has been with the school for 
10+ years, the AIMS scores are falling.  The scores in the subject 
areas that have new teachers dropped last year.  
 
Strategy a: To combat this trend, the administration will work with 
each teacher to develop an individual professional development plan 
based on classroom observations, data analysis and the teacher’s 
needs.  


 
Strategy b: The principal will conduct weekly informal observations 
and conduct a formal teacher assessment in order to ensure that 
quality instruction is taking place in all classrooms. The observations 
will be used to identify areas of weakness and to plan appropriate 
professional development. 





