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ANGELA VASCO PINHOLSTER 
   


 
   
EDUCATION: 
 
M. Ed., Curriculum & Instruction (K-8) May 2009 


Arizona State University, 4.0 GPA 
 


M. Ed., Higher and Postsecondary Education December 2007 
Arizona State University, 4.0 GPA  


 


B. A., Theatre August 2004 
University of Florida, 3.64 GPA 


 


 
RELATED WORK EXPERIENCE: 
 
Project Coordinator August 2013 - Present 


Mesa Arts Center, Mesa, AZ 
• Assisted Executive Director by coordinating administrative tasks necessary for the $300,000 ArtPlace grant  
• Created and edited Requests for Qualifications/Requests for Proposals for 21st Century Café Society project 
• Facilitated communication between Mesa Arts Center and 21st Century Café Society shade sculpture artists 
• Engaged the community in public input sessions with stakeholders including educators and students 


 
Founding Charter School Intern June 2013 – August 2013 


Vista College Preparatory, Phoenix, AZ 
• Assisted Executive Director with school document creation and systems planning 
• Developed enrichment curriculum for inaugural year  
• Oversaw facilities processes in the absence of the Executive Director  
• Shadowed Operations staff to learn more about how a new charter school functions   


 
Student Engagement Coordinator November 2010 – May 2013 


Arcadia Residential Community, Herberger Institute for Design and the Arts, Arizona State University 
• Hired, trained & supervised a staff of 16-19 undergraduate student leaders (Student Academic Mentors) 
• Supervised a new professional Management Intern position, supporting engagement & retention 
• Managed a programming budget of approximately $30,000 annually 
• Implemented corrective action plans for staff when necessary 
• Served on university committees such as Fall Welcome, Family Weekend and Student Engagement  
• Co-created a strategic plan and programming model to support the approx. 450 residents of Arcadia  
• Collaborated with Residential Life and Herberger Institute partners on capital improvement discussions 
• Collaborated with Institute leadership and the Office of Student Success to connect students to faculty 
• Cultivated partnerships with Barrett, The Honors College and Transition and Parent Programs  
• Developed positive relationships with University Housing & Residential Life colleagues  
• Advised the Student Ambassadors, who provide prospective tours and support the Institute at events 
• Advised the Student Council, who program activities and events for upper division students 
• Engaged newly admitted students at Orientation to connect students with faculty and peer mentors 
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PROFESSIONAL ARTS/PRODUCTION EXPERIENCE:  
 Skills gained: Project management; collaboration; managing diverse people of all ages; organizing priorities 
  
 Broadway, New York City, NY August 2004 – April 2006 


• Assistant to Broadway projection designer on Good Vibrations, the Beach Boys musical 
 Off-Broadway, New York City, NY and Scottsdale, AZ 


• Production Stage Manager for Monday Night Magic, ongoing magic and variety show 
• Production Stage Manager for Menopause the Musical, Scottsdale, AZ  
• Production Assistant for two productions of New York City Center Encores!  
Academic, Arizona State University, Tempe, AZ 
• Production Stage Manager, Lyric Opera Theatre, ASU School of Music, several productions 


 
UNIVERSITY AND K-8 TEACHING EXPERIENCE: 
 
Instructor, HDA 494 August 2011 – December 2012 


Herberger Institute for Design and the Arts, Arizona State University, Leadership seminar 
• Taught 2 sections of 19 Student Academic Mentors, ranging from college sophomores through seniors 
• Created lesson plans to reinforce leadership skills for students to use in their residential community 
• Utilized project-based learning techniques for their final projects 


 
Teacher, 6th Grade and 8th Grade Reading and ELD Language Arts July 2009-October 2010 
 Creighton Elementary School District, Excelencia School 


• Increased AIMS scores in reading by 24% from the previous year 
• Honored with Teacher of the Month award in my first month of professional teaching 
• Sole 8th grade Reading teacher, responsible for leading formative assessment PLC meetings 
• Over 75% of my 8th grade ELD students preliminarily tested proficient on the AZELLA 


 
Graduate Teaching Assistant August 2008-December 2008 
 University Academic Success Programs, Arizona State University 


• Taught two sections of UNI 194: Critical Reading and Thinking 
• Sole instructor for 28 total first-year developmental students 
• Created lesson plans and activities; graded homework assignments and projects 
• Held weekly office hours and attended staff meetings 


 
Instructor, DCI 194 August 2007- December 2007 


Mary Lou Fulton College of Education, Arizona State University, Student success course 
• Taught 16 first-year students about university policies and resources 
• Fostered positive study habits, including exam strategies and time management skills 
• Emphasized importance of student engagement and involvement 


 
COMPUTER EXPERIENCE: 


• General: Internet, web email, Mac and PC proficient, Microsoft Office and Outlook 
• Educational Programs: Blackboard, PeopleSoft Oasis, MyReports, Retention Dashboard 


 
REFERENCES AVAILABLE UPON REQUEST 












 


 
CARLA RIVERA-CRUZ 


EDUCATION_____________________________________________________________________________________ 
 


Master of Science Degree in Industrial/Organizational Psychology  August 2008 - May 2010 
University of Central Florida, Orlando, Florida                                                   GPA: 4.0 
 
Bachelor of Science Degree in Psychology     August 2004 - December 2007 
Minor: Family, Youth, & Community Sciences     GPA: 3.6 
University of Florida, Gainesville, Florida                                                            


 
 
PROFESSIONAL EXPERIENCE_____________________________________________________________________ 
  
 
 Trainer, Arizona Charter Schools Association, Phoenix, AZ 
 June 2013-present   


• Provide job-embedded training and coaching to schools seeking to improve student outcomes 
• Develop research backed training for teachers and administrators 
• Facilitate implementation of data-driven practices and Professional Learning Communities 


 
 Teach for America Corps Member; Spanish Teacher, District of Columbia Public Schools, Washington, D.C. 
 August 2011-May 2013 


• Spanish teacher for grades 6-8 at Charles Hart Middle School 
 
Family Case Manager, Devereux Florida Case Management Office, Orlando, FL 
August 2008 - June 2009; June 2010 – June 2011 
• Ensured abused, abandoned and neglected children were provided a safe, stable, and permanent home. 
• Collaborated with the Department of Children and Families (DCF), Family Services of Metro Orlando (FSMO), and 


other service providers to ensure families and children received needed services 
• Certified as Licensed Case Manager by the state of Florida in 5 months (average 6-12 months


 
 
RELATED EXPERIENCE__________________________________________________________________________  
 
 
 Family Engagement Middle and High School Teacher Fellow, Flamboyan Foundation, Washington, D.C. 
    August 2012-May 2013 


• Assisting in the implementation and evaluation of strategies for the Family Engagement Fellowship program 
• Conducting visits to students’ homes and assessing their impact on student achievement and family engagement 
• Providing feedback and brainstorming ideas with the Flamboyan Foundation and other teacher fellows in an effort 


to work toward a pilot program for family engagement in middle schools and high schools. 
 
 Project Coordinator/Research Assistant, Dr. Carolyn Tucker’s Health Psychology Research Team, Gainesville, FL  


August 2006 – December 2007  
• Coordinator for the Family Health Self-Empowerment Project; a project designed to improve the health behaviors 


and health outcomes of low-income, minority families  
• Recruited local families to participate in the project with an overall goal of recruiting 250 families  
• Researched, planned, implemented and evaluated recruitment events and efforts  
• Mentored, trained, and managed undergraduate Research Assistants and student volunteers  
 


 
FOREIGN LANGUAGE____________________________________________________________________________ 


• Spanish (fluent: speak, write, read, and translate) 
 












EDGAR R. OLIVO 
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PROFILE 
Professional development coach and business trainer with extensive background in developing curriculums, 
organization strategies and planning, and supporting teams to achieve their goals. Bilingual communicator and highly 
skilled trainer in multiple learning environments – e‐learning, groups, and one‐on‐one.  


Core Skills Include:


 Technical Writing 
 Persuasive Communication 


 Employability Skills Training 
 Service Standards 


 Training and Development 
 Cross‐Cultural Awareness 


QUALIFIED TO PERFORM


 Mission & Strategic Planning 
 Leadership Training 
 Brand Development 
 Project Management 


 Resume & Proposal Writing 
 Educational Programming 
 Employee Retention 
 Talent Sourcing & Recruiting 


 Social Media Profile Management 
 Professional Development 
 One‐on‐One & Group Coaching 
 Motivational Speaking


PROFESSIONAL EXPERIENCE 


COMPASS CAREER AN D BUSINESS SOLUTIONS | Scottsdale, AZ    2011 ‐ present 
Certified Career Coach | Principal Consultant | Director of Training & Development | President 
Consulted and advised ‐ in person, telephone, and online ‐ entrepreneurs of a variety of backgrounds and levels.  


 Consulted clients on development of projects, clarifying business concepts, and creating revenue systems. 
 Designed and facilitated workshops on subjects ranging from leadership empowerment to career transition. 
 Provided career planning, business strategy consulting, and training solution services. 


KEY ACCOMPLISHMENTS 
 Served 1000+ clients and 50+ organizations in Arizona since November 2011. 
 Author of “Get Your Focus On! 5 Steps to Gain Focus and Clarity on the Life and Career of Your Dreams” (Published 2012). 
 Developed 3 signature programs, Coach to Your Dream Career, Coach to Empower, and Coach to Great Service.  
 Keynote speaker and presenter at 40+ non‐profit and for‐profit organization events since 2011. 


CASINO ARIZONA & TALKING STICK RESORT | Scottsdale, AZ    2003 – 2011 
Assistant Lead Slot Supervisor, Gaming Department Trainer 
Supervised and mentored 150+ employees and 20+ supervisors in slot department and ensured service and performance 
standards were met. 


 Spearheaded customer service trainings and employee development programs. 
 Encouraged productive cultures by effectively harnessing skills and job satisfaction within team. 
 Interviewed qualified candidates, developed new hire programs, and facilitated learning solutions. 
 Implemented effective post‐training methods for maximum retention and competency. 


KEY ACCOMPLISHMENTS 
 Conceptualized and designed customer service trainings, “Treasure Our Guests” and “Keys to Great Service”. 
 In November 2010, at the request of Senior Vice‐President and CFO of Casino Arizona, “Treasure Our Guests” 


and “Keys to Great Service” was implemented as mandatory training for 3,500 current and new hires 
employees. 


Cage Shift Supervisor, Finance Department Trainer 
Accountable for state and federal regulations for finance department with daily audits and bank reconciliation of cashier 
tills, vault holdings, and retail accounts. 


 Trained and facilitated personnel policy programs. 
 Oversaw all front‐ and back‐gaming operations and systems including teams of 100+ members daily. 
 Streamlined outdated procedures for maximum efficiency and accountability.
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EDGAR R. OLIVO 
 
Professional Development Coach & Business Trainer 
 


 
CERTIFICATIONS, LICENSES, AND EDUCATION 


Bachelor of Arts, Business Communication | Arizona State University | exp. grad. 2015 


Life and Career Coach Certification | Life Purpose Institute (ICF Accredited) | 2011  


National Tourism Ambassador Certification | Tourism Ambassador Institute | awarded 2011 


Certified Train‐the‐Trainer | The Bob Pike Group | awarded 2011 


Professional Resume Writer | PARCW | 2011 


PROFESSIONAL ASSOCIATIONS AND MEMBERSHIPS 


Hope’s Crossing, 501(c) (3) | Active Board Member, Chairman | 2012 


Arizona Humanities Council | Active Board Member, Board Development Chairman | 2012 


Local First Arizona | Civil Engagement Committee Member | 2013 


The Prodigy Foundation | Board Member| 2013 


Scotsdallians Toastmasters International | Vice President of Education, elected 2012, District Council Member 


Coachville™ | Member 


American Society for Training and Development | ASTD | Member 


International Coaching Federation | Member, Student 


International Association of Coaches | Member  


ADDITIONAL INFORMATION 


Languages:  Fluent in English and Spanish (read, write, and speak) 


Website:  www.compasslifeandcareer.com 
Social Media Profiles: www.facebook.com/CompassCareer andBusinessSolutions 
   twitter.com/#!/CompassLCC 
   gplus.to/edgarolivo 


Publications:  Get Your Focus On: 5 Steps to Gain Focus and Clarity on the Life and Career of Your Dreams 


Contracts: City of Phoenix, Phoenix Public Library, City of Scottsdale, Scottsdale Civic Center Library, City of Tempe, 
Roosevelt School District, Executive Training Solutions, Banner Hospital, WageWorks  












Rebecca Halonen 
                    
                                      


 
EDUCATION 
Master of Fine Arts in English Creative Writing: GPA: 3.9                    Mar 2012 
Eastern Washington University, Spokane, WA     
      
Master of Arts in Spanish : GPA 3.7                                   Aug 2007 
University of Oregon, Eugene, OR 
 
Bachelor of Arts in Spanish: GPA 3.5          Jun 2005 
Knox College, Galesburg, IL 
 
 


WORK EXPERIENCE 
English Teacher, Maryvale High school, Phoenix, AZ                             Aug 2012 – Present  
   Teach intensive credit-recovery English program that rotates out every six weeks 
   Teach general 12th grade English classes  
   Taught general 9th grade English classes from 2012-2013 


 
Principal’s Intern, Arizona School for the Arts, Phoenix, AZ                              Aug 2012  
   Designed Professional development courses and created PD course catalogue 
   Created SPED handbook for parents of SPED students with legal policies 
   Worked with and advised principal on in-service and PD topics 
 


English Adjunct, Phoenix Community College, Phoenix, AZ                Aug 2009 – Present  
   Teach English 091 and English 101 through the ACE program at Phoenix College 
   Introduce students to expository, narrative, and argumentative writing structures  
   Promote cultural and social awareness as a vehicle for greater student investment 
 


Curriculum Consultant, SySTEM, CASA Academy, and PUHSD, Phoenix, AZ                      May 2012 – Aug 2012  
   Wrote sample ELA lesson plans for SySTEM’s charter application 
   Reviewed and provided feedback on sample ELA lesson plans for their charter application 
   Wrote one unit of a new literacy class for the Phoenix Union High School District 
 
Spanish Teacher, Girls Leadership Academy of Arizona, Phoenix, AZ          Aug 2011 – May 2012 
   Taught high school Spanish to heritage speakers and Spanish-language learners 
   Embedded lessons of Spanish acquisition into social and cultural contexts to increase student investment 
   Emphasized cultural awareness and community engagement 
 


Spanish Teacher, Alhambra College Preparatory High School, Phoenix, AZ                       Aug 2009 – May 2011 
 Taught high school Spanish to heritage speakers and Spanish-language learners 


   Used computer technology as part of course curriculum on a daily basis 
 Taught dual-enrollment Spanish courses through Glendale Community College 
 Worked with administrators to create and adjust school policies in response to student and community needs 


   Translated school documents and interpreted student-teacher-parent conferences between Spanish and English  
 


English AIMS Prep Teacher, Alhambra College Preparatory High School, Phoenix, AZ                  Jan 2011 – Mar 2011 
 Taught intensive five-week courses designed to improve reading, writing, and test-taking skills 


   97% of tenth graders passed the AIMS reading exam in 2011 
 88% of tenth graders passed the AIMS writing exam in 2011 


 


Volunteer and Member, Stand for Children, non-profit organization, Phoenix, AZ           Jan 2010 – present  
    Taught letter-writing class, in Spanish, to Spanish-speaking community members  
   Co-led and translated, “What is a Charter School?” at Stand’s annual conference with Carl Zaragoza 
    Introduced Stand for Children, in Spanish, to community events at two local high schools  


  Organized students to advocate for and participate in education improvement programs  
 


Intern, La Voz, Spanish-language newspaper, Phoenix, Arizona           Aug 2004 – Sept 2004 
 Conducted research and interviews in Spanish as well as published one article  


 


 
 







 
 
Intern, Hecho en Buenos Aires, Spanish-language magazine, Argentina                       Feb 2004 – July 2004 
    Worked with administrators and homeless vendors to problem-solve logistics of selling magazines 
 
CONFERENCE AND FELLOWSHIP PARTICIPATION  
Courageous Leaders Training: Running for School Board, Stand for Children    May 2012 
   Participated in workshop designed train people to run for school board positions 
 
Charter School Task Force, Stand for Children        May 2012 
   Participated in a multiple week task force to develop an assessment tool in evaluating charters 
 


Landmark Education, Self Expression and Leadership Program                                Oct 2010 
   Participated in the ten-week leadership course to develop skills in communication 
 


Western States Rhetoric and Literacy Conference, Montana State University     Oct 2008 
   Presented the paper, “Using Conflict Productively in Race-based Classroom Discussions,”  
                 with Dr. Elenore Long 


 
INTERNATIONAL EXPERIENCE 
Spanish Immersion Self-Initiated Study in Buenos Aires, Argentina                        May 2011 – Jun 2011 
   Maintaining and improving language skills  
 


Spanish Immersion Self-Initiated Work at Elementary School in Puerto Vallarta, Mexico           Jul 2008 – Aug 2008 
   Maintaining and improving language skills  
 


Spanish Translation of poet Alicia Genovese’s work, Buenos Aires, Argentina                                  Jun 2006 – Jul 2006  
   While student at University of Oregon, worked with Genovese, plan to publish  
 


Junior Year Abroad Studying Spanish in Buenos Aires, Argentina              Aug 2003 – Jul 2004 
   Study abroad at the Universidad de Palermo  
 
AWARDS/HONORS 
Aspiring Leaders Fellowship, Offered through ADE, TFA, and AZCSA              Jun 2012 – Dec 2012 
   Participated in a leadership program during monthly intensive Saturday workshops 
 
Teaching Assistantship at Eastern Washington University             Aug 2007 – Jun 2009 
   Awarded a tuition waiver for two years of graduate study  
   Awarded stipend to teach college level English composition  
 


Graduate Teaching Fellowship at the University of Oregon             Aug 2005 – Jun 2007 
   Awarded a tuition waiver for two years of graduate study  
   Awarded stipend to teach college level Spanish 
 
CERTIFICATION 
Arizona Intern Certificate                              June 25, 2012 


 Will allow me to teach in traditional public schools while I complete the necessary  
   pedagogy coursework through Rio Salado’s Teacher in Residence Program 
 


AEPA Subject Test in Spanish                                           Nov 2010 
   Passed the Arizona Educator Proficiency Assessment  
 
AEPA Subject Test in English                                                     Mar 2012 


 Passed the Arizona Educator Proficiency Assessment    
 


 












Tania Katan: writer. speaker. instigator.  


 


 


Professional Experience (selected) 


 


Writer, 2006 to present 


• Writing award-winning book, essays, plays and speeches. 


• Successful outreach to community leaders, organizations and individual 


community members to fill bookstores, museums, galleries and theatres. 


• Securing reviews and interviews in leading media outlets including The New York 


Times, NPR, Huffington Post and Phoenix New Times. 


• Working collaboratively with editors, directors, producers and dramaturges. 


• Recipient of major literary awards. 


• Judge for national literary awards. 


 


Public Speaker, 2006 to present 


• Utilizing award-winning book as platform to connect with diverse communities 


including Visual and Performing Arts, LGBTQ, Cancer communities and more. 


• Negotiating and securing speaking fees and booking dates with noted venues. 


• Featured speaker at universities nationally and internationally. 


 


Program Coordinator, Scottsdale Museum of Contemporary Art Lounge, 2011 to 


present 


• Conceiving and developing innovative museum programs and grant-making 


opportunities to serve diverse communities. 


• Writing fresh press releases, copy and electronic press kits. 


• Responsible for the financial and operational management of SMoCA Lounge. 


• Booking talent and negotiating contracts. 


• Coordinating and scheduling logistics (venue performance times, hotels, airfare, 


technical needs) 


• In less than two years, increasing attendance by 5% and creating a substantial 


new revenue stream for the museum. 


 


Program Director, Founder, Two Little Wishbones: Creative Arts Workshops, 2008 


to present 


• Marketing, public relations, organizing and teaching creative workshops. 


• Developing annual budget, monitoring cash flow. 


• Designing an inspiring curriculum that employs lectures, peer critiques and one-


on-one consultations.  


• Coordinating transportation, tickets, maps and information for participants upon 


arrival in Italy and/or the United States. 


 


 


Education 


Arizona State University, Bachelor of Arts in Theatre, 1996 


Creative Capital, Professional Development Program, 2007 







Anti-Defamation League, A World of Difference Institute, Certified Anti-Bias & Diversity 


Trainer, 2011 


 


 


Work Product  


 


 


Publications (selected) 


 


My One-Night Stand With Cancer, New York: Alyson Publications, 2005 


! Required reading at various universities including: University of Wisconsin, 


Oshkosh, Arizona State University, New York University, and Kings College 


! Endorsed by the American Library Association and best selling book, Everything 


Changes: The Insiderʼs Guide to Cancer in Your 20s and 30s by Kairol Rosenthal. 


Between Light and Death, Huffington Post, edited by Rebecca Campbell, 2010 


Putting The Queer In Pioneer, Huffington Post, edited by Rebecca Walker, 2010 


Re-Touch, Stand Up To Cancer Magazine, New York, 2008 


Paris/Sedaris, The Advocate, New York, edited by Anne Stockwell, 2006 


Performing / Public Speaker (selected)  


Performance, Comedy Central Stage, Welcome to the Family, Los Angeles, CA, 2013 


Master of Ceremonies, PBS, Poetry Out Loud, Phoenix, AZ, 2013 


Presenter, American Alliance for Museums, Creating Community Space in the Museum, 


Philadelphia, PA, 2013 


Speaker, The Pave Program in Arts Entrepreneurship, Tempe, AZ, 2013 


Keynote, Emerging Arts Leaders, Creative Placemaking, Phoenix, AZ, 2012 


TEDx Talk, Sustainability/Survivability, Scottsdale, AZ, 2011 


Storyteller, NPR Snap Judgment, Producer: Glynn Washington, National, 2011 


Performance, Rethink Breast Cancer, Royal Ontario Museum, Toronto, ON, 2011 


Curator/ Master of Ceremonies, TEDx, Rethinking the Grid, Scottsdale, AZ, 2011 


Presenter, Southwest Arts Conference, Chandler, AZ, 2010 


Performance, Comedy Central Stage, Pragmatic Osmosis, Los Angeles, CA, 2010 


Keynote Speaker, Phoenix Art Museum, Contemporary Art & Humor, Phoenix, AZ 2010 


Keynote Speaker, Human Rights Campaign Gala Dinner, Phoenix, AZ, 2009 


Lecture, Memoir, Illness and Performance, school-wide event, Loyola Marymount 


University, Los Angeles, CA, 2008 


Master of Ceremonies, Edinburgh Fringe Festival U.S. Consulate Gala, Edinburgh, 


Scotland, 2008 


Presenter, The Truth about Cancer, PBS, KAET, Phoenix, AZ, 2008 


Performance, The Edinburgh Fringe Festival, Saving Taniaʼs Privates, Edinburgh, 


Scotland, 2008 


Performance, Salt Lake City Downtown Library, Saving Taniaʼs Privates, Salt Lake City, 


2008 


Keynote Speaker, University of Puget Sound, Illness, Wellness & Humor, Tacoma, WA, 


2007 


Performance, Painted Bride Art Center, Saving Taniaʼs Privates, Philadelphia, PA, 2007 
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C.1 FACILITIES ACQUISITION 
 
A. Facilities Identification and Design Process 
 
Create Academy has utilized experienced real estate professionals to help locate possible school 
sites within the zip codes 85034, 85006, and 85004. Within these zip codes, there is a need for a 
high-performing K-12 school for low-income populations, as described in section A.2. 
 
In addition, we have been working with our partners in The Design School at Arizona State 
University to conduct an architecture studio course, led by licensed architects and professors of 
architecture Claudio Vekstein and Elena Rocchi, that explores design and implementation of arts 
learning in an adaptive reuse scenario, working with three sites currently owned by the City of 
Phoenix in the 85034 area code. The product of this studio will help to inform the space 
utilization in years one through three and is intended to catalyze a capital investment campaign 
resulting in a purpose-built or substantially renovated, adaptively reused facility by the end of 
year three. Photos and research from this process can be found at 
www.createacademy.org/gallery. 
 
B. Description of Facility Necessary for Program 
 
Create Academy will open in year one (2015-2016) with 200 students in 6 classrooms and grow 
to 290 students in 9 classrooms in year two (2016-2017) and 380 students in 12 classrooms in 
year three (2017-2018). (At the end of its full seven-year evolution to K-12, Create Academy 
will enroll a total of 580 students.) Kindergarten, grade 7 and grade 8 will each have two 
classrooms, with 20 students each for kindergarten, and 25 students each for grades 7 and 8.  
Grades 1 through 6 will each have single classrooms with 40 students and two teachers. 
 
In addition to the regular classrooms, Create Academy will make heavy use of additional Studio 
spaces. In the first year, these studios will take the form of a visual arts studio (painting/drawing 
tables, sink, flat storage, etc.) and a performing arts studio (open space with floor safely 
accommodating theatre and dance movement). In the second year, a music studio will be added. 
In the third year, a computer graphics/design studio will be added.  
 
Projected square footage requirements per student were based on 60 square feet per student, 
which is on the higher end of the square footage necessary to implement a project-based learning 
curriculum, as there are fewer classrooms with class sizes that are slightly larger to fit more 
students into each classroom. Our real estate broker, who has vast experience with project-based 
charter school facilities, quoted us a range of 50-60 square feet for this type of curriculum. We 
budgeted facility costs based on the highest square footage to be as conservative as possible.  
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Figure C.1.1 Projected Space Needs for Years One through Three 
 2015-2016 2016-2017 2017-2018 


Number of students 200 290 380 


Number of total staff 17 24 30 


Grade levels served K-2, 5-6 K-3, 5-7 K-8 


Total plan (sq. ft.)  
Based on 60 sq. ft./student 


12,000 17,400 22,800 


Classrooms: K (20 students) 2 2 2 


Classrooms: 1-6 (40 students) 4 5 6 


Classrooms: 7-8 (25 students) 0 2 4 


Studios 2 3 4 
 
 
Figure C.1.2 Projected Facilities Costs for Years One through Three 


Facility Related Expenditure Year 1 Year 2 Year 3 


Building Rent/Lease/Loan $144,000 $208,800 $273,600 


Interior square ft. 12,000 17,400 22,800 


Rent/Lease/Loan Cost/sq. ft. $12 $12 $12 


Building and Improvements $40,000 $20,000 $20,000 


Land and Improvements $10,000 $5,000 $5,000 


Fees/Permits $1,000 $1,000 $1,000 


Property/Casualty Insurance $1,200 $1,200 $1,200 


Liability Insurance/Property/Casualty $23,194 $27,700 $30,803 


Utilities (Electric, Gas, Water, Waste) $28,500 $31,500 $34,500 


Utilities Cost/sq. ft. 1.5 1.5 1.5 


TOTAL $247,894 $295,200 $366,103 


PERCENT OF REVENUE 19% 18% 18% 
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The facility will also need the following characteristics: 
• Enough restrooms and drinking fountains to satisfy the number of students and adults at 


the school. 
• A reception area for when students and parents enter the building. 
• Two offices where the school Directors can meet with parents and teachers. 
• An area in which the special education contracted services and teachers can work. 
• A multi-purpose room that can be used both as a cafeteria, and as a school-wide morning 


meeting room. 
• A teacher resource/work room, that can be a component of the administration office 


 
 
C. Available Facilities within Target Market 
 
The facility search is a top priority for Create Academy. It is particularly important to Create 
Academy that it locates a building as soon as possible, as this will help with recruiting students 
to attend the school. 
 
As of the time of the submission of this application, the options for a school building are as 
follows: 
 
Option One - 920 E. Madison St., Phoenix, AZ 85034 
920 E. Madison St. is a warehouse space centrally located between major highways and public 
transportation options.  This facility is 33,464 square feet with ample parking, and the landlord is 
willing to explore dividing the facility to accommodate a school of 200 students in Y1, while 
also remaining a viable option for long-term use as our school population grows over the next 
seven years. At $9/square foot, this industrial warehouse space is ideal for project-based learning 
classrooms as well as performance and studio arts spaces.    
 
Option Two - 1501-1515 E. Buckeye Rd., Phoenix, AZ 85034 
1501-1515 E. Buckeye Rd. is a retail facility that currently has 18,365 square feet available at 
one end of the property, which is ideal for a school use.  There is ample parking available.  The 
size of this facility would suit our needs for at least the first two to three years.  At a rate of 
$12.75/square foot, we have budgeted slightly under the asking base rent for this facility, since 
we budgeted based on $12/square foot for our rent costs.1 In addition to the footnote below, 
please also see Section F. Costs Associated with Securing for further explanation on the 
feasibility of this budgeted amount.  
 
Option Three - 625 S. 5th St., Phoenix, AZ 85004 
625 S. 5th St. is also an industrial warehouse facility centrally located between several major 
highways. It is located a few blocks from the ASU School of Art graduate studio spaces, making 
this an ideal location for partnerships. 18,734 square feet of this facility is currently available, 
and the building is approximately twice the size, which provides for the possibility of future 
school expansions within the same facility. At a rate of $6/square foot, this space is very 
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1 Because each facility found was $6, $9, or $12.75 per square foot, we averaged the rental amounts ($9.25/square foot average), 
and then added a cushion of $2.75/square foot (budgeted a total of $12/square foot) to conservatively plan for a facility that was 
on the higher end of the potential rent range. 
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affordable, as any tenant improvements would be able to either be provided by the landlord or 
subsidized with the additional money we budgeted in the event of higher rent. 
 
D. Compliance and Educational Occupancy 
 
Create Academy understands that according to House Bill 2197, “a charter school is subject to 
the same level of oversight and the same ordinances, limitations and requirements, if any, that 
would be applicable to a school that is operated by a school district.” Therefore, Create Academy 
will ensure that its facility meets the necessary requirements of state building codes, access 
requirements according to the Americans with Disabilities Act and fire, health, and structural 
safety requirements. Create Academy will ensure that it maintains proper records documenting 
this compliance. 
 
Create Academy will also ensure that it complies with Fire Marshal Charter School 
Requirements, International Fire Code, Uniform Building Code, Uniform Mechanical Code and 
selected National Fire Code Standards. Create Academy will also ensure that the State Fire 
Marshall conducts scheduled inspections at Create Academy. 
 
Create Academy anticipates some costs of facility improvements will be included in the terms of 
its lease. Whenever any type of construction takes place, Create Academy will ensure that all 
plans are approved by the City of Phoenix, that permits are in order (including Fire, Site, Civil, 
and Building), that a licensed contractor is hired, and that compliance is consistently reviewed. 
Upon completion of these improvements, Create Academy will ensure that it is in complete 
compliance with all codes specified in the Occupancy Guidelines of the City of Phoenix 
Development Services Department. 
 
 
E. Timeframe for Securing a Facility 
 
Create Academy will continually communicate the status of its facility acquisition to its 
governing Board. In addition, Create Academy is in regular communication with real estate 
advisors and members of the community who have connections to potential facilities. When 
authorization occurs, Create Academy will have identified and completed necessary documents 
to occupy a space. All improvements made to the building will be completed by June of 2015. 
Create Academy will negotiate the terms of its lease to allow for the first monthly payment to be 
deferred to August 2015. Due to the fact that Create Academy does not anticipate making this 
payment until August, summer staff development will take place in an off-site donated facility at 
Arizona State University, and secured through a partnership with the Herberger Institute School 
of Film, Dance and Theatre. 
 
The timeline for securing a facility will be as follows: 
 
Figure C.1.3 Timeline for Securing a Facility 
February-September 2014 Programming, area selection, site search 


October 2014 Property tour, RFP/proposal 
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November 2014 Space planning/pricing, site selection 


December 2014 Proposal negotiation, lease documents 


January 2015 Construction documents 


February 2015 Permits 


March 2015 Construction 


April 2015 Construction 


May 2015 E-class Certificate of Occupancy 


June 2015 Furniture, fixtures, equipment 


July 2015 Move-in 
 
 
F. Costs Associated with Securing a Facility 
 
Create Academy assumes $1,000 for permit issuance and associated mechanical and electrical 
vendors.  Given that all of our sample facilities will require some level of tenant improvement, 
we have worked with our broker to establish that we will negotiate with landlords to pay the 
tenant improvements up front, with the agreement that through a slightly elevated rent cost, we 
would reimburse the landlord for the tenant improvements over time. 
 
Costs associated with improvements at the following locations are as follows: 
 
Option One - 920 E. Madison St., Phoenix, AZ 85034 
Since 920 E. Madison St. is an industrial facility, it will take significant tenant improvements to 
develop the space into an appropriate facility for Create Academy. However, given that the 
landlord is willing to divide the space into increasing amounts as Create Academy grows, these 
tenant improvements will either be worked into the lease agreement or paid with the additional 
money we budgeted for in the base rent. We assume a base rent of $12/square foot, and this 
facility is leased at a rate of $9/square foot, leaving $3/square foot available for tenant 
improvements out of Create Academy’s budget alone. Additionally, Create Academy has 
budgeted for an additional $40,000 in building improvements and $10,000 in land improvements 
to ensure an appropriate space prior to opening. 
 
Option Two - 1501-1515 E. Buckeye Rd., Phoenix, AZ 85034 
As 1501-1515 is retail facility, it will take fewer tenant improvements to develop the space into 
an appropriate facility for Create Academy.  Our broker anticipants our tenant improvements will 
be able to be worked into the lease agreement. Because of this, the $0.75/square foot not covered 
by the budgeted amount for rent could come from the $40,000 building improvements line item. 
In Y1, this would be $9,000, leaving $31,000 for any additional building improvements or 
potential carryover to cover this additional cost in Y2 and Y3. The building improvement line 
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item could also be used cover the additional rental cost for Y2 ($13,050, leaving $6,950 for 
building improvements) and Y3 ($17,100, leaving $2,900 for building improvements). Since this 
space would only be appropriately sized for up to Y3, Create Academy would not have to 
continue “borrowing” the $0.75/square foot from other line items beyond Y3. Create Academy 
has budgeted for an additional $10,000 in land improvements to ensure an appropriate space 
prior to opening. 
 
Option Three - 625 S. 5th St., Phoenix, AZ 85004 
625 S. 5th St. is also an industrial facility, and it will take significant tenant improvements to 
develop the space into an appropriate facility for Create Academy.  Our broker anticipates our 
tenant improvements will either be worked into the lease agreement or paid with the additional 
money we budgeted for in the base rent. We assume a base rent of $13/square foot, and this 
facility is leased at a rate of $6/square foot, leaving $6/square foot available for tenant 
improvements out of Create Academy’s budget alone.  Additionally, Create Academy has 
budgeted for an additional $40,000 in building improvements and $10,000 in land improvements 
to ensure an appropriate space prior to opening. 
 
 
G. Financial Arrangements for Securing a Facility 
 
Create will be working with both private and non-profit groups to secure either or both credit 
enhancement guarantees and lease to purchase options. Founding leaders have reached out by 
way of its partners to several groups that can provide 100% financing for charter school, which 
would include the facility and the build-out costs. Should Create Academy seek a lease 
opportunity, they will work with one of many groups that will provide both credit enhancement 
and lease guarantees. 
 
 
H. Layout of Space 
 
Each property considered allows Create Academy the ability to provide a space layout that will 
be consistent with the charter petition. A simple layout of each space is included in a separate 
document titled C.1 Facilities Acquisition – Layout of Space Exhibits. 
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C.1 FACILITIES ACQUISITION – LAYOUT OF SPACE EXHIBITS 
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C.2 ADVERTISING AND PROMOTION 


 


Create Academy will conduct an ambitious, transparent and diverse recruitment campaign, 


which will begin immediately following Create Academy’s charter authorization. However, 


informal marketing and outreach efforts have already begun and will continue until 


authorization. A detailed calendar of these activities, both pre- and post-authorization, is 


included below.  


    


Upon authorization, Create Academy will begin its official recruitment campaign and extensive 


parent outreach in an effort to fully prepare for the 2015-2016 school year. All advertising 


materials will be printed in both Spanish and English. 


    


Create Academy intends to enroll 200 students (40 students each in grades K, 1, 2, 5 and 6) in 


year one.  Kindergarten will have classrooms with one teacher and 20 students each, and all other 


grades (1-6) will have 40 students with two co-teachers in each classroom. In year two, the 


school will serve 290 students by adding 40 students in grade 3, and 50 students in grade 7, 


where there will be 25 students and one lead teacher per classroom (as part of the 7-12 secondary 


model). In year three, the school will serve 380 students, reaching full capacity as a K-8 school.  


In years four through seven, Create Academy will grow with its students, adding a subsequent 


grade level each year until reaching its full student enrollment cap of 580 students, serving 


Kindergarten through 12th grade.  


 


While Create Academy anticipates a successful initial enrollment of 40 students per grade level 


cohort in grades K-6 and 50 students per grade level cohort in grades 7-8 during the first three 


years, the budget assumes a conservative enrollment projection of 90% of the total enrollment 


capacity for each grade level. Consistent with current state funding formulas, the student count 


entered for kindergarten was also cut in half.  With half funding for kindergarten and with using 


a 90% enrollment number, the adjusted student count is 162 in Y1, 243 in Y2, and 324 in Y3. 


  


 


A. Advertising and Promotion Plan for Student Recruitment 


Create Academy plans to attract and enroll students at a high rate for its initial year. This means 


that by the first day of school, when Create Academy opens its doors, 200 students will enter, 


and a waiting list will exist as well. Figure C.2.1 details enrollment goals for Create Academy’s 


first three years of operation.  
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Fig. C.2.1 Target Enrollments for Years One through Three 


 


Grade 


Level 


Year 1 – 


Target 


Year 2 - 


Target 


Year 3 - 


Target 


K 40 40 40 


1st 40 40 40 


2nd 40 40 40 


3rd n/a 40 40 


4th n/a n/a 40 


5th 40 40 40 


6th 40 40 40 


7th n/a 50 50 


8th n/a n/a 50 


TOTALS 200 290 380 


 


Create Academy’s recruitment messaging will focus on three principal areas. Please note that the 


particular language used will be adjusted to the prior knowledge of the audience addressed. The 


three principal areas are:  


 


● Engagement/Fun: Arts integration and project-based learning engage the whole child and 


make learning fun. Messaging to parents will focus on this engagement: “Your child will 


be excited to get up and go to school in the morning.” Students will be providing 


developmentally-appropriate feedback to teachers, and parents will be solicited for their 


feedback in a survey at least once a year, so that the staff at Create Academy can make 


adjustments as needed in response to the actual experience of students and parents. 


● Achievement: Significant research points to the arts as a powerful method for improving 


and encouraging student success, especially for students from disadvantaged 


backgrounds. Students highly engaged in the arts experience better outcomes in 


academics, behavior, social engagement, general satisfaction in school, and in pursuing a 


college education. 


● Community Integration and Social Justice: Create Academy is designed to be deeply 


integrated with its community and focused on positive social change. These values are 


deeply embedded in its curriculum: helping its students understand that they have the 
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power to change their worlds - not later, but now. It is also part of Create Academy’s 


everyday operations and our mission to serve the community directly, through continuing 


education courses, community gardens and other efforts. 


 


In order to get this message out, Create Academy’s founders, staff, volunteers, and community 


partners will undertake an ambitious program of events, advertising, communications and 


outreach in order to accomplish our enrollment goals. 


 


B. Calendar of Advertising and Promotional Activities 


 


Preliminary/Exploratory/Outreach Activities (prior to charter approval) 


Prior to charter authorization, all activities related to advertising and promotion are meant to 


raise awareness, engage the community, and provide opportunities that are meaningful to the 


community itself. All communications will clearly explain the proposal status of Create 


Academy and are intended to start laying the groundwork for a more vigorous slate of 


promotional activity post-approval.  


 


The timeline below includes activities and targets to build our mailing list and letters of interest 


submitted.  The mailing list will be a simple email distribution list, solicited through in-person 


contact, social media, and the Create Academy website. Letters of interest, for our purposes, are 


solicited precursors to applications or letters of intent to enroll. They will be solicited from 


parents in these early stages as a method of catalyzing commitment and as a potential source of 


volunteers and “seed” families (families who can act as advocates or sources of information for 


other families in their communities). 


 


All advertising and communications materials will be made available in English and Spanish, as 


appropriate, depending on the targeted audience. 


 


September 2014 - Community outreach event.  


 


Total Email Mailing List 30 


Total Letters of Interest 10 


 


Events: Hold informational, participatory event at local community center or house of 


worship. Food provided (by donation). Engage existing “seed” families as organizers. 


Solicit letters of interest and community feedback. Event will begin a series of free 


English language / “intercambio” classes meant to promote bilingualism, serve a need in 


the targeted community, and connect community members to Create Academy’s leaders. 


Additional volunteers with a desire to learn Spanish will be included in these classes so 


that monolingual English and Spanish speakers can exchange language in a language 
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“intercambio.” These courses will be free to all community members, and will be led and 


organized by the Director of Secondary Education. 


  


Advertising: Print flyers for distribution at community event, including bi-monthly 


English language / “intercambio” classes.  


 


Communications: Continue updating social media, website, including material 


(responses, testimonials, photos) from community event. 


 


Engagement/Outreach Activities: Canvassing and soliciting letters of interest: school 


directors (2-4hrs/wk) and volunteers as possible. School directors engage in partnership 


meetings with community organizations, media outlets, arts organizations (2-4hrs/wk).  


 


October 2014 - Halloween event.  


 


Total Email Mailing List 50 


Total Letters of Interest 35 


 


Events: Host Halloween event at local venue: contest for best homemade costume, games 


and healthy trick or treat snacks (donated by local vendors).  


 


Advertising: Print flyers to promote Halloween event and for distribution at the event. 


 


Communications: Promote Halloween event through social media, website, mailing list, 


press release to media outlets. 


 


Engagement/Outreach Activities: Canvassing and soliciting letters of interest: school 


directors (2-4hrs/wk) and volunteers as possible. School directors engage in partnership 


meetings with community organizations, media outlets, arts organizations (2-4hrs/wk). 


 


 


November 2014 - Fall Harvest event.  


 


Total Email Mailing List 70 


Total Letters of Interest 60 


 


Events: Host Fall Harvest event featuring traditional Native American and mestizo 


cuisines from local ingredients donated from local sources. This will be a participatory 


arts and crafts fair that explores the history of Native American and Indigenous peoples 


in America. This event is meant to give voice to the experiences of Latin Americans and 







C.2 Advertising and Promotion_Revised                   Create Academy            Page 5 of 12 


Native Americans in the target community in an educational, equitable, and celebratory 


way. Solicit letters of interest and community feedback. 


 


Advertising: Printed flyers to promote Fall Harvest event and for distribution at event. 


 


Communications: Promote Fall Harvest event through social media, website, mailing list, 


press release to media outlets. 


 


Engagement/Outreach Activities: Canvassing and soliciting letters of interest: school 


directors (2-4hrs/wk) and volunteers as possible. School directors engage in partnership 


meetings with community organizations, media outlets, arts organizations (2-4hrs/wk). 


 


Advertising, Promotional and Engagement Activities Subsequent to Charter Approval 


Subsequent to the authorization of our charter in December 2014, Create Academy will begin its 


recruitment activities in earnest, according to the calendar below. 


 


All advertising and communications materials will be made available in English and Spanish 


(except in radio format, where Campesina will be in Spanish and NPR in English). 


 


December 2014 - Authorization, holiday events, print materials.  


 


Total Email Mailing List 90 


Total Letters of Interest 90* 


*Please note that these 90 letters of interest will be transferred into Official Applications during December and 


January. As soon as the Create Academy charter is officially signed, all parents of interested students (who 


submitted a letter of interest) will be contacted to roll their letters of interest into Official Applications.  


 


Events: Holiday event with local artisans/artists/craftspeople teaching kids and parents 


how to make creative gifts with donated materials. Depending on timing of authorization 


and signing of charter, solicit either letters of interest or applications to enroll. 


 


Advertising: Finalize graphics and copy for print collateral, print advertising, radio 


advertising, online banner ads and possible TV spots. Purchase printed materials. 


 


Communications: Press release regarding authorization, officially announcing school. 


Update social media, website to reflect authorized status. Begin Facebook advertising, 


focused on parents living within two miles of zip code 85034, budgeted for $25/wk. 


Begin Google AdWords campaign focused on Phoenix area with associated keywords 


(“arts education,” “charter school,” “elementary school,” etc.) budgeted for $25/wk. 


 


Engagement/Outreach Activities: Canvassing and soliciting letters of 
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interest/applications: school directors (5hrs/wk or more) and volunteers as possible. 


School directors engage in partnership meetings with community organizations, media 


outlets, arts organizations (4hrs/wk). Tabling at holiday arts and crafts fairs/festivals. 


 


January 2015 - Begin paid canvassing, MLK Day event.  


 


Total Email Mailing List 110 


Total Applications 120* 


*Please note this number represents the previous 90 letters of interest solicited from interested students that the 


Director of Secondary Education will still be transferring over into Official Applications, plus an additional 30 


applications from new students. 


 


The chart above details the number of Letters of Interest that can realistically be transferred into 


applications in the month of January 


 


Events: Martin Luther King, Jr. Day event focused on people and movements who 


changed history through the creative application of dreams. At the same event, we will 


offer a citizenship training, Deferred Action for Childhood Arrivals registration, and 


voter registration fair with the support of Stand for Children or Mi familia vota such that 


community members gain necessary information and training about the process for 


becoming citizens and residents of the United States. Solicit letters of interest and 


community feedback. Solicit applications to enroll. 


 


Advertising: Begin distributing printed material through canvassing, local businesses, 


community organizations and “seed” families. Begin radio ad buys on Campesina and 


NPR. Begin print ad and online ad buys in La Voz. 


 


Communications: Continue Facebook and Google AdWords ads at $50 total per week. 


Update social media, website, mailing list. 


 


Engagement/Outreach Activities: Begin paid canvassing at 2 canvassers at $10/hr for 


8hrs/wk each. Continue school director and volunteer canvassing. Visit tutoring centers 


with Cesar Chavez Foundation and other community organizations. Tabling outside 


Ranch Market, downtown Public Market, others. Outreach to local pre-schools, daycares. 
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February 2015 - Valentine’s Day, canvassing. 


 


Total Email Mailing List 130 


Total Applications 170 


 


Events: Valentine’s Day event. At this same event, a community education forum will be 


held to cover topics ranging from professional development and employment strategies, 


education (both K-12 and continuing education), and community safety, to be organized 


by the Director of Secondary Education. Solicit applications to enroll. 


 


Advertising: Continue distributing printed material through canvassing, local businesses, 


community organizations and “seed” families. Continue radio ad buys on Campesina and 


NPR. Begin print ad and online ad buys in La Voz. 


 


Communications: Continue Facebook and Google AdWords ads at $50 total per week. 


Update social media, website, mailing list. 


 


Engagement/Outreach Activities: Continue paid canvassing at 2 canvassers at $10/hr for 


8hrs/wk each. Continue school director and volunteer canvassing. Visit tutoring centers 


with Cesar Chavez Foundation and other community organizations. Tabling outside 


Ranch Market, downtown Public Market, others. Outreach to local pre-schools, daycares. 


 


March 2015 - Spring Break Camp, Cesar Chavez Day.  


 


Total Email Mailing List 150 


Total Applications 200 


 


Events: Host three day Spring Break Camp with ASU and other partners. Host Cesar 


Chavez Day of service or participate in celebration being hosted by the Cesar Chavez 


Foundation/Campesina.  


 


Advertising: Continue distributing printed material through canvassing, local businesses, 


community organizations and “seed” families. Continue radio ad buys on Campesina and 


NPR. Begin print ad and online ad buys in La Voz. 


 


Communications: Continue Facebook and Google AdWords ads at $50 total per week. 


Update social media, website, mailing list. 


 


Engagement/Outreach Activities: Continue paid canvassing at 2 canvassers at $10/hr for 


8hrs/wk each. Continue school director and volunteer canvassing. Visit tutoring centers 
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with Cesar Chavez Foundation and other community organizations. Tabling outside 


Ranch Market, downtown Public Market, others. Outreach to local pre-schools, daycares. 


 


April 2015 - Lottery, Earth Day event.  


 


Total Email Mailing List 200 


Total Applications 215 


 


Note: The lottery event will determine which of the applied students will be able to officially 


enroll at Create Academy and which will be added to the wait list. In the event that fewer 


applications have been received than the available capacity in each grade level, the lottery will 


not be held.  


 


Events: Lottery event with enrollment forms and resources made available onsite. Earth 


Day event. Distribute information about school growth plan and solicit applications for 


enrollment or waiting list as appropriate.  


 


Advertising: Continue distributing printed material through canvassing, local businesses, 


community organizations and “seed” families. Continue radio ad buys on Campesina and 


NPR. Begin print ad and online ad buys in La Voz. 


 


Communications: Continue Facebook and Google AdWords ads at $50 total per week. 


Update social media, website, mailing list. 


 


Engagement/Outreach Activities: Continue paid canvassing at 2 canvassers at $10/hr for 


8hrs/wk each. Continue school director and volunteer canvassing. Visit tutoring centers 


with Cesar Chavez Foundation and other community organizations. Tabling outside 


Ranch Market, downtown Public Market, others. Outreach to local pre-schools, daycares. 


 


May 2015 - Schools Out Event, grade level-specific ads.  


 


Total Email Mailing List 220 


Total Applications 230 


 


Events: Schools Out Event at end of public school year. Distribute information about 


school growth plan and solicit applications for enrollment or waiting list as appropriate.  


 


Advertising: Begin advertising for specific grade levels with additional capacity through 


appropriate outlets depending on grade (eg. public library children’s events, outreach to 


preschools and schools with outgoing grade levels).  







C.2 Advertising and Promotion_Revised                   Create Academy            Page 9 of 12 


 


Communications: Continue Facebook and Google AdWords ads at $50 total per week 


focused on grade levels with remaining capacity. Update social media, website, mailing 


list. First parent/community newsletter to all enrolled and wait-listed families. 


 


Engagement/Outreach Activities: Engagement/Outreach Activities: Continue paid 


canvassing at 2 canvassers at $10/hr for 8hrs/wk each. Continue school director and 


volunteer canvassing. Tabling outside Ranch Market, downtown Public Market, others. 


Outreach to local pre-schools, daycares. 


 


June 2015 – Parent’s and Grandparent’s Day event, grade level-specific ads.  


 


Total Email Mailing List 250 


Total Applications 240 


 


Events: Parent’s and Grandparent’s Day event with family games.  


 


Advertising: Continue advertising for specific grade levels with additional capacity 


through appropriate outlets depending on grade (eg. public library children’s events, 


outreach to preschools and schools with outgoing grade levels).  


 


Communications: Continue Facebook and Google AdWords ads at $50 total per week 


focused on grade levels with remaining capacity. Update social media, website, mailing 


list. Parent/community newsletter to all enrolled and wait-listed families. 


 


Engagement/Outreach Activities: Engagement/Outreach Activities: Continue paid 


canvassing at 2 canvassers at $10/hr for 8hrs/wk each. Continue school director and 


volunteer canvassing. Tabling outside Ranch Market, downtown Public Market, others. 


Outreach to local pre-schools, daycares. 


 


July 2015 - Summer Camp, preparation for opening.  


 


Total Email Mailing List 270 


Total Applications 250 


 


Events: Multi-day Summer Camp hosted at ASU focused on engaging confirmed 


enrolled students with prospective students. 


 


Advertising: Continue advertising for specific grade levels with additional capacity 


through appropriate outlets depending on grade (eg. public library children’s events, 
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outreach to preschools and schools with outgoing grade levels).  


 


Communications: Press release about opening of school Continue Facebook and Google 


AdWords ads at $50 total per week focused on grade levels with remaining capacity. 


Update social media, website, mailing list. Parent/community newsletter to all enrolled 


and wait-listed families. 


 


Engagement/Outreach Activities: Engagement/Outreach Activities: Continue paid 


canvassing at 2 canvassers at $10/hr for 8hrs/wk each. Continue school director and 


volunteer canvassing. Tabling outside Ranch Market, downtown Public Market, others. 


Outreach to local pre-schools, daycares. 


 


August 2015 - Opening.  


 


Events: Opening Event at facility with assistance provided with enrollment forms, 


giveaways of donated supplies, student/family orientations. 


 


Advertising: Hold all paid advertising. 


 


Communications: Parent/community newsletter to all enrolled and wait-listed families. 


Update social media, website, mailing list. 


 


Engagement/Outreach Activities: Table at Stand for Children Back to School event. Hold 


all other activities if enrollment is met, continue canvassing if not. 


 


C. Costs for Advertising and Promotional Activities 


 


Figure C.2.2 enumerates the detailed costs of all planned advertising and promotion activities 


through August 2015. Expenditures are planned to maximize exposure to targeted populations in 


identified geographic regions and interests. Please note that the costs listed are full retail prices 


and therefore represent the highest possible cost, as many of these items may be discounted or 


donated to a non-profit school with an arts focus. All advertising and promotion, with the 


exception of radio ads, will be bilingual. All budgeted amounts are taken directly from 


vendor/provider estimates and posted rates. 
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Figure C.2.2 Advertising and Promotion Expenditures  


 


TYPE ITEM VENDOR QTY. EACH TOTAL 


Events  


September Community 


outreach event, rental & 


Informational event, 


supplies, flyers. 


  $100.00 


  


October Halloween event 


supplies, flyers. 
  $100.00 


  


November Fall Harvest 


event, supplies, flyers. 
  $100.00 


  


December Holiday gift 


making event, supplies, 


flyers 


  $100.00 


  


January MLK Day event, 


supplies, flyers 
  $100.00 


  


Valentine's Day event, 


supplies, flyers. 
  $100.00 


  


Spring Break Camp, 


supplies, flyers.   
  $300.00 


  


Cesar Chavez Day event 


supplies, flyers 
  $100.00 


  
Lottery event, supplies.   $200.00 


  
Earth Day event   $100.00 


  


Schools Out event, 


supplies, flyers 
  $100.00 


  


Parent's and Grandparent's 


Day event, supplies 
  $100.00 


  Opening Event, supplies   $400.00 


  Contingency supplies   $150.00 


Printed 


Materials 


Basic postcard with 


information about school. 
PrintRunner1 2000 $0.09  $180.00 


  


Post-authorization 


postcards, two sided color 
PrintRunner 4000 $0.04  $160.00 


  


Door hangers, two-sided 


color 
PrintRunner 3000 $0.09  $270.00 


                                                        
1 Obtained from an online quote from the company, PrintRunner. 
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Car door magnets for 


canvassers/directors 
VistaPrint2 8 $18.50  $148.00 


  Custom stamps with logo Staples3 4 $13.75  $55.00 


  


Banners for tabling, 


signage, 2.5' x 6' 
VistaPrint 4 $45.00  $180.00 


  Embroidered table cloth 4Imprint 1 $150.00  $150.00 


Advertising 
Facebook advertising (Dec 


2014-Apr 2015), $25/wk 
Facebook4 16 $25.00  $400.00 


  


Facebook advertising (May 


2015- July 2015), $10/wk 
Facebook 12 $10.00  $120.00 


  


Google AdWords (Dec 


2014-Apr 2015), $25/wk 
Google5 20 $25.00  $500.00 


  


Google AdWords (May 


2015-July 2015), $10/wk 
Google 12 $10.00  $120.00 


  


Radio Campesina ads (plus 


free late night), Jan 2015-


Apr 2015 


Campesina6 40 $50.00  $2,000.00 


  


NPR sponsor ads, Jan 


2015-Apr 2015 
NPR7 30 $10.00  $300.00 


  


Print ads in La Voz, Jan 


2015-Apr 2015 
La Voz8 8 $270.00  $2,160.00 


  


Online ads in La Voz, Jan 


2015-Apr 2015 
La Voz monthly $500.00  $2,000.00 


  


Grade level specific ads 


contingency 
various various various $257.00 


Outreach Canvassers, 2 @ 8hrs/week   480hrs $10.00  $4,800.00 


Total for Canvassers: $4,800 


Total for Events: $2,050 


Total for Printed Materials and Advertising: $9,000 


 


 


 


 


                                                        
2 Obtained from an online quote from the company, VistaPrint. 
3 Obtained from an online quote from the company, Staples. 
4 Obtained from an online quote from the company, Facebook. 
5 Obtained from an online quote from the company, Google. 
6 Quote obtained from Rachel Sherman, Community Outreach Coordinator at the Cesar Chavez/Campesina Foundation. 
7 Obtained in an online quote from NPR. 
8 Obtained from an online quote from La Voz. 
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C.3 PERSONNEL 


  


Create Academy believes that the most important factor in student learning is the teacher. To that 


end, Create will ensure that every faculty and staff member is rigorously recruited, selected, 


hired, supported, and developed to be the best leaders they can be in order to further the goal of 


increased student achievement. 


 


Elementary and Secondary Structural Differences 


 


Elementary Grades 1-6 


At the elementary level (1-6), the ratio of students to teachers at Create Academy is relatively 


low in comparison to other public schools in the target location at 20:1.  At those grade levels, 


there are purposefully larger class sizes (40 students/classroom) with two teachers in each 


classroom. This is intentional for three main reasons: 


1. Team teaching provides an opportunity to role model the collaborative process by 


professionals on a daily basis.  


2. Two teachers in the same classroom allows for great flexibility in teaching 


methodologies. There is more opportunity for individualized attention, as well as greater 


capacity to meet the differentiated needs of students with a second highly-qualified 


instructor in the room.  


3. The School Directors’ experience has shown that oftentimes public schools place large 


numbers of students in a single classroom with one teacher responsible for learning 


outcomes (up to 34 students in their classrooms). Smaller student-to-teacher ratios are 


important for the purposes of individualized attention. However, 21st century colleges and 


careers require students to be able to work efficiently in diverse groups to achieve a 


common goal. If the elementary grades only had 20 students in each classroom, they 


would not have the opportunity to collaborate with a diverse group of students. Increasing 


the number of grouping options is key to building student capacity by giving them 


experiences within which they learn to overcome potential conflicts and challenges to 


complete a project.  


 


Kindergarten 


At the Kindergarten level, it is important to recognize that students are learning how to be 


students in addition to gaining the content knowledge for which they will be responsible. A 


smaller class size (20 or half of the other elementary grades) is important to foster individual 


understanding. While they will learn to work in cooperative groups, kindergarteners need to also 


focus on learning how to be a student, and Create Academy will likely be the first opportunity to 


practice this for many kids within our target population. Because Create Academy is built on the 


foundations of collaboration at all levels, the School Directors decided to add two kindergarten 


classes so that the teachers could have collaborative planning time together, even though the bulk 







C.3 Personnel_Revised Create Academy  Page 2 of 18 


of their teaching would be in separate classrooms. 


 


Secondary Grades 7-12  


At the secondary level, Create Academy will use a more traditional high school classroom 


distribution. Each classroom will have 25 students and one teacher. This provides a large enough 


pool of students for diverse collaborative groups while also providing a more manageable class 


size for each teacher. Because the courses will start to narrow and specialize in a particular 


academic area, it will benefit the students to have focus within smaller learning communities as 


preparation for the smaller college seminar environment that can be typically found on many 


campuses in major-specific courses.  


 


A. Staffing Plan 


 


Year 1 


In Year 1, Create Academy will serve 200 students - 40 students each in grades K, 1, 2, 5, and 6. 


There will be two kindergarten classrooms with a maximum of 20 students per classroom, each 


with one teacher. One additional teacher will act as a full-time Special Education teacher and 


direct the Special Education program. There will be one classroom each for all other grades with 


a maximum of 40 students per classroom, each with two teachers. In addition, in this first year, 


Create Academy will hire two studio instructors at .5 FTE (20hrs/wk), that have a variety of 


experiences in visual art, design, creative writing, theatre, and dance. Non-instructional staff in 


year one will be limited to an Office Manager for the front office. The Director of Elementary 


Education and the Director of Secondary Education (School Directors) will divide all operational 


oversight in year one, including supervision of all hires, as described in Section B.3 of this 


application. 


 


Figure C.3.1a Year One Staffing Breakdown 


INSTRUCTIONAL 


PERSONNEL 


FTEs NON-INSTRUCTIONAL 


PERSONNEL 


FTEs 


School Directors 2 Office Manager 1 


Teachers 10   


Studio Arts Teachers  (2 @ .5 FTE) 1   


Spanish Teacher (1 @ .5 FTE) .5   


Special Education Director/Teacher 1   


TOTAL 14.5 TOTAL 1 
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Figure C.3.1b Year One Grade Level Classroom Breakdown by Teachers and Students 


Grade 


Level 


Number of 


Classrooms 


Teachers Per 


Classroom  


Total 


Teachers 


Students Per 


Classroom 


Total 


Students 


K 2 1 2 20 40 


1 1 2 2 40 40 


2 1 2 2 40 40 


5 1 2 2 40 40 


6 1 2 2 40 40 


TOTAL: 6 N/A 10 N/A 200 


 


 


Figure C.3.1c Year One School Directors Division of Responsibility 


 


 


 


 


 


 


 


 


 


 


 


 


 


Year 2 


In Y2, Create Academy will serve 290 students - 40 students in grades K, 1, 2, 3, 5, 6, and 7. 


There will be two kindergarten classrooms with a maximum of 20 students per classroom, each 


with one teacher. There will be one classroom each for all other elementary grades with a 


maximum of 40 students per classroom, each with two teachers. In the 7th grade cohort, there 


will be two classes of 25 students and one teacher for each class. Four additional classroom 


teachers will be hired for this year, for a total of 14. In this second year, Create Academy will 


hire a Director of Operations that will oversee non-instructional daily operations, including 


oversight of the Office Manager and management of contracted service providers for back office 


support, legal services, food services, auditing, and technology services (as described in the 


document B.3.2 Contracted Services) to ensure smooth, efficient operations that are in 


compliance with state and federal laws. Also in Y2, an additional studio arts teacher in music 


   Y1 


Director of Elementary Education Director of Secondary Education 


Curriculum: K-2 and 5-6 


Instructional Evaluations: K-2 


Curriculum: Social Justice Projects 


Instructional Evaluations: 5-6 


Professional Development: K-2 Professional Development: 5-6 


Personnel Personnel 


Financial Management Partnership and Community Outreach 


Contracted Services Parent and Student Communication 


Grants Management Culture/Discipline 


SAIS 


Legal 


 


Marketing and Enrollment 


Crisis Management 


Legal 
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will be hired at .5 FTE, and an additional special education teacher will be hired to share the 


caseload with the special education director/teacher. 


 


Figure C.3.2a Year Two Staffing Breakdown 


INSTRUCTIONAL 


PERSONNEL 


FTEs NON-INSTRUCTIONAL 


PERSONNEL 


FTEs 


School Directors 2 Director of Operations 1 


Teachers 14 Office Manager 1 


Studio Arts Teachers (3 @ .5 FTE) 1.5   


Spanish Teacher (1 @ .5 FTE) .5   


Special Education Teachers and 


Director/Teacher 


2   


TOTAL 20 TOTAL 2 


 


Figure C.3.2b Year Two Grade Level Classroom Breakdown by Teachers and Students 


Grade 


Level 


Number of 


Classrooms 


Teachers Per 


Classroom  


Total 


Teachers 


Students Per 


Classroom 


Total 


Students 


K 2 1 2 20 40 


1 1 2 2 40 40 


2 1 2 2 40 40 


3 1 2 2 40 40 


5 1 2 2 40 40 


6 1 2 2 40 40 


7 2 1 2 25 50 


TOTAL: 9 N/A 14 N/A 290 


 


Figure C.3.2c Year Two School Directors Division of Responsibility 


   Y2 


Director of Elementary Education Director of Secondary Education 


Curriculum: K-3 & 5-6 


Instructional Evaluations: K-3 & 5 


Curriculum: 7 & Social Justice 


Instructional Evaluations: 6-7 


Professional Development: K-3 & 5 Professional Development: 6-7 


Personnel Personnel 


Financial Management Partnership and Community Outreach 


Contracted Services Parent and Student Communication 


Grants Management Culture/Discipline 


SAIS Marketing and Enrollment 
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Year 3 


In Y3, Create Academy will serve 360 students - 40 students each in grades K-6, and 50 students 


in the 7th grade cohort and 50 students in the 8th grade cohort.  There will be two kindergarten 


classrooms with a maximum of 20 students per classroom, each with one teacher. There will be 


one classroom each for grades 1-6 with a maximum of 40 students per classroom, each with two 


teachers. In the 7th grade cohort, there will be two classrooms of 25 students each, and in the 8th 


grade cohort there will also be two classrooms of 25 students each. In each 7-8 (as well as all 


other secondary classrooms) there will be one primary teacher in each classroom. Four additional 


teachers will be hired for this year, for a total of 18. Also in Y3, an additional studio arts teacher 


in film and media arts will be hired at .5 FTE, as well as an additional special education teacher. 


 


Figure C.3.3a Year Three Staffing Breakdown 


INSTRUCTIONAL 


PERSONNEL 


FTEs NON-INSTRUCTIONAL 


PERSONNEL 


FTEs 


School Directors 2 Director of Operations 1 


Teachers 18 Office Manager 1 


Studio Arts Teachers (4 @ .5 FTE) 2   


Spanish Teacher (1 @ .5 FTE) .5   


Special Education Teachers, 


including Director/Teacher 


3   


TOTAL 25.5 TOTAL 2 


 


 


Figure C.3.3b Year Three Grade Level Classroom Breakdown by Teachers and Students 


Grade 


Level 


Number of 


Classrooms 


Teachers Per 


Classroom  


Total 


Teachers 


Students Per 


Classroom 


Total 


Students 


K 2 1 2 20 40 


1 1 2 2 40 40 


2 1 2 2 40 40 


3 1 2 2 40 40 


4 1 2 2 40 40 


5 1 2 2 40 40 


Legal 


 


Crisis Management 


Legal 







C.3 Personnel_Revised Create Academy  Page 6 of 18 


6 1 2 2 40 40 


7 2 1 2 25 50 


8 2 1 2 25 50 


TOTAL: 12 N/A 18 N/A 380 


 


 


 


Figure C.3.3c Year Three School Directors Division of Responsibility 


 


 


Year 7 


In Y7, Create Academy will serve 520 students - 40 students each in grades K-6 and 50 students 


each in grades 7-12. There will be an office assistant hired to support the office manager due to 


the size of the school population size.  To prepare for supporting between 10%-15% of our 


students with Tier II and Tier III Response to Intervention, Create Academy will hire four special 


education teachers to share a caseload of approximately 52-78 students. There will also be a 


Director of Special Education who will lead the special education department. 


 


Kindergarten classrooms will continue to have a maximum of 20 students per classroom, each 


with one teacher. Grades 1-6 will have one classroom per grade level with a maximum of 40 


students per classroom, each with two teachers. One part-time Spanish teacher will see students 


in Grades 1-6 for 30-minute periods, four days a week. 


 


Grades 7-12 will each have two classrooms of 25 students.  Teachers at the secondary level will 


teach students in one arts integrated academic subject area for at least two grade level sections 


each day in addition to one section of acceleration.  Create Academy will offer secondary 


teachers the ability to earn additional compensation for teaching an elective course, but we will 


plan to hire up to four part-time electives teachers if our current teachers choose not to teach an 


   Y3 


Director of Elementary Education Director of Secondary Education 


Curriculum: K-6 


Instructional Evaluations: K-6 


Curriculum: 7-8 & Social Justice 


Instructional Evaluations: 7-8 


Professional Development: K-6 Professional Development: 7-8 


Personnel Personnel 


Financial Management Partnership and Community Outreach 


Contracted Services Parent and Student Communication 


Grants Management Culture/Discipline 


SAIS 


Legal 


 


Marketing and Enrollment 


Crisis Management 


Legal 
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elective course.  These elective courses will maximize enrichment opportunities for students to 


study a particular subject area in-depth. We will hire two full-time foreign language teachers– 


one for Spanish, and one for French instruction to teach three sections of foreign language to 


secondary students.  A part-time foreign language teacher will also be hired who is either dual-


language fluent or who reflects the secondary demand for a particular language.   


 


Figure C.3.4a Year Seven Staffing Breakdown 


INSTRUCTIONAL 


PERSONNEL 


FTEs NON-INSTRUCTIONAL 


PERSONNEL 


FTEs 


School Directors 2 Director of Operations 1 


Teachers 26 Office Manager 1 


Studio Arts Teachers (8 @ .5 FTE) 4 Office Assistant 1 


Foreign Language Teachers  


(2 @ 1.0 FTE and 1 @ .5 FTE) 


2.5   


Electives Teachers (3 @ .5 FTE) 1.5   


Special Education Teachers, 


including Director 


5   


TOTAL 41 TOTAL 3 


 


Figure C.3.4b Year Seven Staffing Breakdown 


Grade 


Level 


Number of 


Classrooms 


Teachers Per 


Classroom  


Total 


Teachers 


Students Per 


Classroom 


Total 


Students 


K 2 1 2 20 40 


1 1 2 2 40 40 


2 1 2 2 40 40 


3 1 2 2 40 40 


4 1 2 2 40 40 


5 1 2 2 40 40 


6 1 2 2 40 40 


7 2 1 2 25 50 


8 2 1 2 25 50 


9 2 1 2 25 50 


10 2 1 2 25 50 


11 2 1 2 25 50 


12 2 1 2 25 50 


TOTAL: 20 N/A 26 N/A 580 
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Figure C.3.4c Year Seven School Directors Division of Responsibility 


 


 


B. Staff Recruitment Plan 


 


Create Academy has developed a comprehensive recruitment plan to ensure that a wide variety 


of quality applicants are reached during initial and ongoing recruitment. The job listings posted 


by Create Academy will describe the school’s mission, vision, teaching structure, and schedule. 


In addition, the Create Academy School Directors will actively recruit exemplary teachers from 


around the country in both broad and targeted approaches. 


  


A primary goal of our recruiting efforts will be teacher diversity in gender, cultural background, 


training, experience, and artistic discipline. As discussed in the “Instructional Implementation” 


section above, we believe this diversity is a critical component of student development for a wide 


variety of reasons. Based on our research1, the two strongest factors in the recruitment of a 


diverse instructional staff are autonomy in the classroom and a voice in school governance.  


Based on this, the caring and collaborative nature of our school community, the creativity 


inherent in teacher project development, the teams of support available to students and teachers 


alike, the social impact of our programs, and the formal and ongoing methods for feedback on 


instructional methods and effectiveness will all be strong recruiting assets for Create Academy in 


this regard. 


 


Beginning in January of 2015, the Directors of Elementary and Secondary Education will focus 


heavily on recruitment of teachers, non-instructional personnel, and support staff. Create 


Academy will utilize four main avenues for recruitment: 


1. Recruitment fairs and events. The school Directors will attend various recruitment events. 


The majority of these events will be in the Phoenix area, although events may be 


scheduled while the Directors are on trips to visit schools around the country, as well. 


Events in the local (Arizona) area include The Great Arizona Teach-In, Career & 


Internship Fairs at Arizona State University, UA Education and Nonprofit Career Day at 


the University of Arizona, and career fairs and recruitment events at Northern Arizona 


                                                        
1 Ingersoll, Richard and May Henry. Recruitment, Retention and the Minority Teacher Shortage. Consortium for Policy Research 


in Education - Research Report. 2011: RR-69 


   Y7 


Director of Elementary Education Director of Secondary Education 


Curriculum: K-6 


Instructional Evaluations: K-6 


Curriculum: 7-12 & Social Justice 


Instructional Evaluations: 7-12 


Professional Development: K-6 Professional Development: 7-12 


Personnel Personnel 


Operational Oversight Operational Oversight 
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University. 


2. Networking with teachers and school administrators. The School Directors have a broad 


base of education connections within the Phoenix area. Create Academy will use these 


connections to identify and recruit high-quality teacher candidates. 


3. Advertising through various forms of media. Create Academy will post job openings 


using its website, Facebook page, and Twitter accounts. Additionally, open positions will 


be posted on websites such as the Arizona Education Employment Board, the Arizona 


Charter Schools Association Job Board, LinkedIn, and in newspapers such as the Arizona 


Republic. 


4. Outreach to teacher training programs specializing in arts education and arts 


integration.  Create Academy will reach out through partners in the ASU Herberger 


Institute for Design and the Arts and Arts Integration Solutions. By utilizing the 


professional networks of these partners, Create Academy can recruit directly from the 


best teachers in the field of arts integration. Prospects will be identified in a variety of 


ways: identifying teachers who lead great creative work as showcased by their students’ 


work available on the web; examining teacher publications that align with Create 


Academy’s mission/curriculum in scholarly/disciplinary journals; identifying teachers 


who contribute to social network groups and resource-sharing sites addressing arts 


integration and project-based learning; and reaching out to exemplar teacher training 


programs to identify high-potential graduates with strong interests and talent in arts 


integration. 


 


C. Hiring Plan 


 


All regular education and special education teachers at Create Academy must meet the following 


basic criteria: have a baccalaureate degree from an accredited college or university, be Highly 


Qualified as determined by the Arizona Department of Education (ADE), have experience and/or 


a passion in arts education or with arts integration, have a valid and current Fingerprint 


Clearance Card, and pass a background check. In addition, candidates must: 


 


● Align closely with Create Academy’s mission 


● Believe that all students can learn and be successful in school and in society 


● Possess a passion for the impact of arts on the whole student 


● Be willing to work relentlessly to ensure student achievement 


● Believe that education should be relevant to students’ lives 


● Possess a passion for and interest in incorporating elements of social justice into the 


curriculum 


● Be willing to instruct using a combination of arts integrated and project based learning. 


● Desire to grow and become better at their educational and artistic craft 


● Be open to receiving feedback and able to apply feedback to improve instruction 
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● Enjoy and thrive in a collaborative environment 


● Use data to drive instruction   


● Desire to work closely with community members, families, and leaders to promote a 


symbiotic relationship between Create Academy and the local community 


 


To ensure that all employees possess the desired criteria, Create Academy has developed a 


thorough hiring process. This process differs slightly based on position as outlined in Figure 


C.3.5 and as explained in the narrative that follows. The Governing Board will be responsible for 


hiring each of the School Director positions.  The Directors will then make all other hiring 


decisions. 


 


Figure C.3.5 Staff Hiring Practices  


Administrative/Instructional Staff: 


Director of Education (Elementary and 


Secondary) 


Non-Instructional Staff: Director of 


Operations 


Note: The Governing Board has oversight of 


these positions, and will hire, evaluate, and 


hold the School Directors accountable for 


Create Academy’s student achievement 


progress and sustainable operations. The 


Governing Board will set the hiring 


procedures for the School Director positions 


in the event of a vacancy after the Founding 


School Directors have been hired into their 


positions.   


1. Résumé and cover letter 


2. Response to written application 


questions 


3. Phone interview (if non-local) 


4. In-person interview and project 


5. Scenarios/Case Studies 


6. Invitation to interact in a casual 


environment (if possible) 


7. Second in-person interview (as 


needed) 


8. Reference check 


Instructional Staff: Teachers  Instructional Staff: Studio Arts Teachers  


1. Résumé and cover letter 


2. Response to written application 


questions 


3. Phone interview (if non-local) 


4. In-person interview* and 


demonstration lesson (with feedback 


session) 


5. Case studies 


6. Invitation to interact in a casual 


environment (if possible) 


7. Second in-person interview (as 


needed) 


8. Reference check 


1. Résumé and cover letter 


2. Response to written application 


questions 


3. Phone interview (if non-local) 


4. In-person interview* and 


demonstration lesson (with feedback 


session) 


5. Review of work/portfolio (as needed) 


6. Case studies 


7. Second in-person interview (as 


needed) 


8. Reference check 


Instructional Staff: Special Education Non-Instructional Staff 
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Director/Teachers  


1. Résumé and cover letter 


2. Response to written application 


questions 


3. Phone interview (if non-local) 


4. In-person interview* and 


demonstration lesson (with feedback 


session) 


5. Scenarios/Case studies 


6. Invitation to interact in a casual 


environment (if possible) 


7. Second in-person interview (as 


needed) 


8. Reference check 


1. Résumé and cover letter 


2. Response to written application 


questions 


3. In-person interview and project 


4. Scenarios 


5. Invitation to interact in a casual 


environment (if possible) 


6. Second in-person interview (as 


needed) 


7. Reference check 


 


Résumé and Cover Letter 


For the majority of positions described above, a résumé and cover letter will serve as the first 


opportunity to learn about the candidate. The cover letter should include a brief background and 


why the candidate is interested in working at Create Academy. The résumé will provide a brief 


overview of each applicant’s qualifications and experiences and will give a good indication of 


whether the candidate is qualified for the position. Reviewers will look for mission alignment, 


relevant experience, professionalism and written communication proficiency (including tone, 


language, grammar, and punctuation). 


 


Response to Written Application Questions 


After reviewing an applicant’s cover letter and resume and gauging overall professionalism and 


candidate quality, the reviewer will go on to review the written application questions. If the 


application questions provide quality responses that show the candidate would be a good fit with 


Create Academy, the reviewer will contact the candidate and request an in-person interview. 


 


In-Person Interview* 


The in-person interview will provide an opportunity to begin the process of getting to know a 


candidate. A standard list of questions (adjusted for each position) will be used for this interview, 


although follow-up questions will be asked as needed to probe deeper into an applicant’s 


thinking and skill-level. Every question is asked to determine whether the applicant would be a 


good fit for Create Academy.  


 


*When possible, interviews will be conducted in batches to allow time for in-person group 


interviews where candidates interact with each other as they perform collaborative activities. The 


purpose of this group interview process is to see how candidates interact with each other while 


performing school-related activities. Since many of the teachers will be working in one 







C.3 Personnel_Revised Create Academy  Page 12 of 18 


classroom with another teacher, getting to know their propensity for collaboration and 


community culture is critical for the success of Create Academy’s model. 


 


Demonstration Lesson (Teachers, Special Education Director/Teachers, and Studio Arts 


Teachers) 


All teacher applicants will be asked to prepare and deliver a demonstration lesson. If the 


candidate teaches in Phoenix, the School Directors will observe the candidate in his/her 


classroom. If the candidate does not currently teach in Phoenix, the candidate will be asked to 


either videotape a lesson or to teach a lesson in-person (either with the interviewer, in a 


classroom on campus, or in a partner campus’ classroom during start-up). The School Directors 


will have a coaching conversation and provide feedback to the candidate at the conclusion of the 


lesson. The main focus of this portion of the hiring process will be to see how the candidate 


responds to feedback. Create Academy seeks teachers who crave feedback and wish to grow 


professionally, so the candidate’s response to the feedback will be critical. 


  


Project (Director of Operations and Non-Instructional Staff) 


Completing projects in timely manner is a key function of the role of the Director of Operations 


and Office Manager. The project will offer the opportunity to see how the candidate thinks and 


operates under pressure. The reviewer(s) will look for strong problem-solving and critical-


thinking skills. 


 


Review of Work/Portfolio (Studio Arts Teachers) 


For studio teachers in visual art, creative writing, dance, design, film and media arts, music, and 


theatre, accomplishment and skills in their chosen form are important to their ability to 


communicate skills and understandings to their students. A review of their collected works in the 


form of a visual portfolio, recordings, or a reel is a critical part of their evaluation and hiring 


process. 


 


Case Studies/Scenarios 


Case studies will differ depending on the position for which a candidate has applied. Case studies 


offer the opportunity to delve more deeply into how a person thinks critically and reacts in 


various difficult situations. The reviewer will provide the case study to the applicant, give the 


applicant ten to fifteen minutes to read the case study and collect his/her thoughts and then ask 


the candidate to describe the steps he/she would take in the given situation. 


 


Invitation to Interact in a Casual Environment 


The interview process has been extremely formal to this point. The formal portions of the 


interview enable the reviewer to see how the candidate operates as a professional, thinks 


critically, and aligns with the criteria necessary to work at Create Academy. However, this 


formal perception can be very one-sided and not provide an accurate picture of who the 
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candidate is as an individual. Therefore, when possible, candidates will be asked to interact with 


the directors, teachers, and other staff members in a more casual environment. This could 


involve having lunch with teachers on campus, attending a staff gathering after school, or talking 


further with teachers during their prep time. This relaxed atmosphere will help to give the 


reviewers a strong grasp on the applicant as an individual and ensure that the applicant has been 


consistent throughout all previous hiring phases. 


 


Second In-Person Interview 


If the reviewer(s) have additional questions for the candidate after going through the previous 


steps, the reviewers will schedule a second in-person interview with the candidate. In some 


cases, the reviewers may feel they have adequate information and may not conduct the second 


interview. 


 


Reference Check 


After going through the previous steps, the reviewer(s) will have gained a well-rounded picture 


of the applicant. A background check will be performed prior to any offer of employment.  


Based on this information, the reviewer(s) will decide whether or not to extend an offer to the 


candidate. At least two references must be contacted before extending an offer to any candidate. 


 


D. Training and Professional Development  


 


A teacher’s performance is the primary source of student achievement, and no teacher, no matter 


how talented or practiced, will demonstrate exemplary teaching every day that s/he is observed 


in an entire school year. However, the purpose of observational evaluative instruments is not 


punitive; the rationale always stems from the need to propel student learning and teacher 


performance forward. Teachers at Create Academy will be recognized for their improvement, 


given the support to take risks as they implement newly learned pedagogical skills, and spoken to 


honestly, as professionals, when their teaching falls short. This process will necessitate both 


School Directors and teachers to engage in intellectually demanding conversations, some of 


which will be uncomfortable for underperforming teachers. This consistent loop of real-time 


observation and immediate feedback will instill a sense of confidence in teachers, and it will 


increase student achievement, and is, in itself, the most important form of professional 


development.  


 


Start-Up Leadership Development for School Directors 


The School Directors have split the Instructional and Business/Operational school leadership 


responsibilities to complement their strengths and leverage their experience to best support the 


staff and students of Create Academy. 
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During the summer of 2014, the School Directors used a portion of their Arizona Charter School 


Program (AZCSP) grant funds to attend various professional development trainings to bolster 


their instructional leadership capacity. The following list highlights these training experiences: 


 In June, the School Directors visited High Tech High, a charter school system in San 


Diego, California that is an excellent example of a project-based learning environment. 


While there, they learned instructional techniques and management systems from 


teachers and leaders currently working at High Tech High. 


 In July, the Director of Elementary Education participated in the DIBELS Super Institute, 


where she learned about the DIBELS literacy measurement tool, including the history 


and intended purpose of the instrument, how to implement the instrument, and then what 


the instrument actually measures to be able to effectively support literacy growth in 


young students at Create Academy. 


 Also in July, the School Directors participated in two arts integration trainings: 


o EducationCloset, an online arts integration resource, held their annual virtual 


conference where teacher-leaders and education consultants shared arts 


integration best practices. 


o The School Directors traveled to St. Louis, Missouri, where the Center of 


Creative Arts (COCA) held their annual 3-day intensive arts integration 


conference. Three highly-respected Kennedy Center teaching artists and arts 


integration consultants (Sean Layne, Melanie Rick, and Randy Barron) provided 


concrete arts integration strategies that can be used to teach multiple academic 


standards while fostering student collaboration and critical thinking.  


 


Upcoming leadership capacity building professional development opportunities the School 


Directors have scheduled include: 


 Attending workshops with Arts Integration Solutions, a nonprofit corporation based in 


Tucson specializing in arts integration training and support. 


 The Director of Secondary Education is attending a semester-long training series on 


Cognitive Coaching to build skills in supporting and developing teachers. 


 Participating in Arizona Department of Education’s Arizona Instructional Rounds. 


 Continuing our partnership with the Arizona Charter Schools Association, where the 


School Directors are currently participating in Phase 3 of the Charter Starter program. 


 


In addition to specific trainings, the School Directors have spent time observing at two schools 


during their respective first days of school – CASA Academy and Mesa Arts Academy, two 


schools that serve similar populations as Create Academy’s target demographics, but have very 


distinct procedures and school cultures. This experience has provided us with a better 


understanding of the school culture we want to build for Create Academy as well as ideas of how 


to build this culture. 


 


Summer Staff In-Service Professional Development  


During the inaugural year of Create Academy, teachers will report approximately four weeks 


prior to the first day of school for professional development and training to prepare teachers to 


provide high-quality academic instruction supported by arts integration and social justice 


practices using project-based learning strategies.  Given our innovative program of instruction, 
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teachers will be best supported by participating in (and being compensated for) the additional 


professional development prior to the first day of classes.   


 


Co-Teacher Classrooms 


In the classrooms in which there are two teachers, the teaching partners will be trained during 


summer in-service and expected to have open, honest, and professional feedback sessions with 


each other. This serves two purposes: 1.) To role model a positive, collaborative relationship for 


students and 2.) To reinforce an instructional partnership in which both teachers are fully 


responsible and accountable for student learning. Additional trainings or coaching will happen 


throughout the year during feedback sessions and professional development days. 


  


Weekly Afternoon Professional Development 


Teachers will meet weekly as a staff to check in and share teaching strategies that have yielded 


positive results. Teachers will reflect on shared practices in two-week cycles. In the first week of 


teacher-led professional development, for instance, one teacher will prepare a mini-lesson and 


teach their colleagues how to implement a particularly effective instructional skill. Staff 


members will be expected to experiment with that newly learned skill—adding or subtracting 


elements so as to fit the teacher’s content specialty or personal style—in their own classrooms in 


the days following the lesson. Then, in week two, teachers will reconvene for their weekly staff 


meeting and share out the results of their new teaching strategy. After reflecting upon their 


experiences, teachers will collaboratively generate several approaches for bettering their practice 


in the following week. Later in the meeting, a different staff member will present a prepared 


mini-lesson to the group and the cycle will thus repeat. 


  


The purpose of staff-led professional development activities like these is to recognize individual 


teachers’ successes as they happen week to week. When the school leaders recognize a teacher’s 


innovation or expertise by asking them to teach that particular teaching strategy, it builds 


confidence and provides opportunities for teachers to be leaders of other adults in the school 


setting. When colleagues instruct peer practicing teachers, and particularly teachers who know 


firsthand the needs of their own student population, investment in professional development 


increases, and student achievement increases as well. 


  


Monthly Data Analysis Days and Professional Development 


Once a month, students will have a day off, and the entire school day will be devoted to 


professional development for teachers as well as student assessment data analysis. The analysis 


will focus on school-wide formative assessment data as well as summative assessment 


benchmark data when applicable.  This data will be used to track student progress, and to group 


students for the purposes of intervention or enrichment during the acceleration time blocks.  


Time will also be reserved for structured and collaborative curriculum and instructional strategy 


planning to prepare for upcoming units. 
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Full-day staff professional development will most often be split into smaller sessions or 


workshops so that teachers have an opportunity to learn multiple approaches from different 


professionals. These sessions may be led by the teachers and Directors themselves or by 


representatives from Create Academy’s network of partners, including faculty from the 


Herberger Institute for Design and the Arts (or other units at ASU, through relationships 


cultivated by Herberger faculty), Arts Integration Solutions, Focus 5 (an arts integrated 


educational company) or other cultural or educational organizations.  


 


Additional professional development will be partially influenced by teacher requests and 


partially influenced by the School Directors’ determinations. Teachers will be solicited for PD 


requests at least one month prior to each programmed professional development day so that they 


have an opportunity to acknowledge their areas of need or to propose an innovative teaching 


strategy. The teacher choice for professional development will be based on information solicited 


by the administrative staff in email or survey form. After teachers give the School Directors their 


suggestions and requests, a decision will be made based on the number of teachers requesting 


that particular PD and the correlation between the requested skill and student achievement across 


the school. 


  


E. Compensation 


 


Compensation at Create Academy shall be both competitive and commensurate with experience 


and performance. This will be crucial for Create Academy’s efforts to recruit the best talent to 


work at the school. Create Academy’s compensation plan is described below and provides details 


regarding employee compensation, benefits, and required employer contributions. 


 


Salaries 


Director of Elementary Education, Director of Secondary Education 


The Academic Director’s salary will increase from $60,000 in Y1 to $63,654 in Y3. The school 


Directors will receive an additional $35,000 during the start-up phase from January 2015-July 


2015. The School Directors’ salaries intentionally fall below market rates during the early years 


of operation due to a small school size. As Create Academy expands, annual compensation 


increases will be adjusted, assuming appropriate school and job performance, until salary is in 


line with high performing charter school compensation benchmarks nationwide. The School 


Directors’ long-term compensation plan will be designed and approved by the Governing Board. 


The School Directors will be non-voting, ex-officio members of the governing board and 


therefore will not vote on any decisions regarding their compensation. 
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Director of Operations 


The Director of Operations will begin in Y2 with a salary of $45,000, and his/her salary will 


increase to $46,350 in Y3 depending on performance evaluations. As Create Academy expands, 


annual compensation increases will be adjusted, assuming appropriate school and job 


performance, until salary is in line with high performing charter school compensation 


benchmarks nationwide. The Director of Operations’ long-term compensation plan will be 


designed and implemented by the School Directors. 


 


Clerical (Office Manager) 


The Administrative Assistant’s salary will increase from $30,000 in Y1 to $31,827 in Y3. Long-


term annual compensation will increase by up to 3% per year, depending on job performance and 


available funds. 


 


Teachers 


All teacher base salaries will be set at $36,000 beginning in Y1. Positively evaluated teachers 


retained at Create Academy through Y3 will see an increase in their salary to $38,192.40. 


Teacher salaries will increase 3% each year depending on teacher performance and available 


funds, as determined by a combination of student achievement data, student growth, observation 


data, and formal evaluations. 


 


Special Education Director/Teachers 


The base salary for the Special Education Director/Teacher will be set in Y1 at $40,000, 


increasing to $42,436 in Y3 pending positive evaluation of performance and available funds. As 


with regular classroom teachers, special education teacher salaries will increase 3% each year 


thereafter depending on teacher performance and available funds, as determined by a 


combination of student achievement data, student growth, observation data, and formal 


evaluations.  As the school adds additional special education teachers, the Special Education 


Director/Teacher will transition to the Special Education Director and be appropriately 


compensated for that title.  


 


Studio Arts/Spanish Teachers 


In the first year of each studio arts and Spanish teacher’s employment, his/her base salary will be 


set at $20,000 for half-time employment. In the first year, Create Academy will employ two 


studio arts teachers: one in visual arts/design/creative writing and the other in theatre/dance. In 


the second year, Create will hire an additional studio arts teacher in music, and in the third year, 


Create will hire an additional studio arts teacher in film and media arts. Create Academy will 


also employ a Spanish teacher to serve all grades during the first three years, as they will only be 


teaching 30 minutes each day for four days a week for the majority of classes.  By the third year, 


salaries for the original studio arts teachers and Spanish teacher will increase to $21,218, pending 


positive evaluation of performance.  
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Required Employer Contributions 


Create Academy will pay required employer contributions including Social Security, Medicare, 


Unemployment, and Worker’s Compensation, which are assumed to be 10% of each employee’s 


total salary. 


  


Employee Insurance 


Employees who are classified as at least halftime are eligible for health, dental, and vision 


insurance. Create Academy will cover up to $250 of the cost for insurance for each employee 


that works at least halftime (.5 or more FTE). Halftime is defined as working at least 30 hours 


per week. Holmes Murphy Insurance brokerage firm quoted Create Academy this rate, which 


would cover at least 100% of the insurance costs for individual employees with the ability for 


employees to add additional coverage for dependents. Employee insurance costs increase from 


$48,000 in Y1 to $84,000 in Y3. 


 


Employee Benefits 


Create Academy will offer a 403(b) retirement plan in which the school will match up to a 3% 


contribution of each employee’s base salary.  This assumes all employees elect to participate in 


the 3% match contribution to the retirement plan starting August 1, 2015. Employee benefits 


costs are budgeted to increase from $17,700 in Y1 to $32,517.31 in Y3 due to the increased 


number of employees and their respective salaries.   


 


Fulltime staff will receive all paid holidays and ten personal days, to encompass personal time 


and sick days, per year. Days may roll over year-to-year up to a maximum of 20 cumulative 


personal days for fulltime staff in any given year. Halftime staff will receive all paid holidays 


and 5 personal days, to encompass personal time and sick days, per year.  Days may roll over 


year-to-year up to a maximum of 10 cumulative personal days for halftime staff in any given 


year Employees may not “cash out” unused days, but may “donate” days to other staff.  


 


During teacher absences, other teachers, administrators, or other qualified school employees or 


volunteers with fingerprint clearance cards will cover classes.  Create Academy will also budget 


for substitute teachers when coverage within the school is not possible.  This assumes that 


teaching staff in Y1 (15.5 FTE) will have a total of 155 days off, but likely only use 50%.  The 


remainder is 78 days, and we assume current staff can cover half of them, leaving approximately 


39 days with coverage needed.  At a rate of $75/day, we have budgeted $2,925 for substitute 


teachers in Y1.  By Y3, this amount will increase to $4725 using the same assumptions for the 


25.5 FTE teaching staff. 








Applicant Entity: Create Academy


Proposed School: Create Academy


Part A


A.1 Educational Philosophy F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.1a
Provide a detailed description of the school’s philosophical approach to 


improving pupil achievement in the target population.
1


Meets the Criteria
1


Meets the Criteria


A.1b
Incorporate the principles or concepts fundamental to the school’s proposed 


program of instruction.
1


Meets the Criteria
1


Meets the Criteria


A.1c
Present a rationale for the selected approach for the target population, 


including research and/or experience.
1


Meets the Criteria
1


Meets the Criteria


A.1d
Ensure the Mission Statement on the Target Population Page is consistent with 


the narrative.
1


Meets the Criteria
1


Meets the Criteria


A.1 Total 0 0 4 0 0 4


A.2 Target Population F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.2a


Identify the target population consistent with the information provided on the 


Target Population Page, demonstrating a clear understanding of the students 


and community the school intends to serve, including current levels of 


academic performance.


1


Meets the Criteria


1


Meets the Criteria


A.2b


Present an explanation of how the implementation of the program of 


instruction described in A.3 meets the needs of the target population including 


improving pupil achievement.


1


Meets the Criteria


1


Meets the Criteria


A.2c


Describe the class size and teacher-student ratios and how these address the 


needs of the target population for improved pupil achievement. 1


Revised submission addresses criteria, but lacks sufficient detail in:


Providing details of how the class size and teacher-student ratios address the needs of the target 


population for improved pupil achievement.
1


Addresses criteria, but lacks sufficient detail in:


Providing details of how the class size and teacher-student ratios address the needs of the 


target population for improved pupil achievement.


A.2 Total 0 1 2 0 1 2


A.3 Program of Instruction F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3a


Describe the curriculum for the core academic content areas, which clearly 


demonstrates alignment to the Educational Philosophy and Arizona State 


Standards. 


1


Meets the Criteria


1


Meets the Criteria


A.3b


Demonstrate clear understanding of methods of instruction key to the 


program of instruction, including formative assessment strategies, which 


clearly demonstrate alignment to the curriculum and Educational Philosophy.
1


Meets the Criteria


1


Meets the Criteria


A.3c


Describe a summative assessment plan that clearly allows determination of 


student mastery of Arizona State Standards, aligned to the Educational 


Philosophy and methods of instruction described in the narrative.


1


Meets the Criteria


1


Meets the Criteria


A.3d
Ensure the Program of Instruction is consistent with the Performance 


Management Plan.  
1


Meets the Criteria
1


Meets the Criteria


A.3 Total 0 0 4 0 0 4


A.3.1 Mastery and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3.1a


Present clear criteria for promotion from one level to the next, to include the 


level of proficiency that students must obtain to demonstrate mastery of 


academic core content.


1


Meets the Criteria


1


Meets the Criteria


A.3.1b
Describe a viable and adequate process the school will use to determine grade-


level promotion/retention consistent with State requirements.
1


Meets the Criteria
1


Meets the Criteria


A.3.1c
Ensure consistency with Strategy III of the Performance Management Plan.


1
Meets the Criteria


1
Meets the Criteria


A.3.1 Total 0 0 3 0 0 3
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REVISED APPLICATION RATINGS
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Proposed School: Create Academy


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.3.2 Course Offerings and Graduation Requirements F A M Technical Assistance/ Comments F A M Technical Assistance/ Comments


A.3.2a
Identify graduation requirements for the school that will meet State 


requirements.
1


Meets the Criteria
1


Meets the Criteria


A.3.2b
Describe a viable and adequate process and criteria for awarding course credit.


1
Meets the Criteria


1
Meets the Criteria


A.3.2c Ensure consistency with Strategy III of the Performance Management Plan. 1 Meets the Criteria 1 Meets the Criteria


A.3.2.d


Provide a menu of course offerings which include course titles and brief 


descriptions of classes consistent with State requirements and clearly 


demonstrating alignment to the program of instruction.


1


Meets the Criteria


1


Meets the Criteria


A.3.2.e
Ensure consistency with the Program of Instruction and alignment with the 


Business Plan as presented in the application package.
1


Meets the Criteria
1


Meets the Criteria


A.3.2 Total 0 0 5 0 0 5


A.4 School Calendar and Weekly Schedule F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.4a


Clearly demonstrate compliance with hours/minutes of instruction for each 


grade level served for the proposed school calendar (standard, alternative, or 


extended). 


1


Meets the Criteria


1


Meets the Criteria


A.4b
Provide a rationale for the weekly schedule that clearly supports improving 


pupil achievement in the target population. 1
Meets the Criteria


1
Meets the Criteria


A.4c
Identify professional development days consistent with the information 


provided in Strategy IV of the Performance Management Plans.
1


Meets the Criteria
1


Meets the Criteria


A.4d
(If an Alternative Calendar was identified on the Target Population Page) 


Demonstrate the various ways instructional minutes may be met.


Not Applicable Not Applicable


A.4 Total 0 0 3 0 0 3


A.5 Performance Management Plan F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.5a
Provide a clear description of the basis for setting baseline figures that aligns 


with Section A.2.
1


Meets the Criteria
1


Meets the Criteria


A.5b


Clearly describe a system to create, implement, evaluate, and revise 


curriculum (Strategy I), including supplemental curriculum, aligned with 


Arizona's College and Career Ready Standards, evidenced by curriculum 


alignment, curriculum maps, pacing guides, instructional material adoptions, 


committee work, data review teams, and clearly defined and measureable 


implementation across the school.


1


Meets the Criteria


1


Meets the Criteria


A.5c


Clearly describe a system to monitor the integration of Arizona's College and 


Career Ready Standards into instruction and evaluate the instructional 


practices of the teachers (Strategy II) evidenced by lesson plan reviews, formal 


teacher evaluations, informal classroom observations, standards checklists, 


data review teams, and standards-based assessments.


1


Meets the Criteria


1


Meets the Criteria


A.5d


Clearly describe a comprehensive assessment system (Strategy III) based on 


clearly defined performance measures aligned with the curriculum and 


instructional methodology and including data collection from multiple 


assessments, such as formative and summative assessments, 


common/benchmark assessments, and data-review teams.


1


Meets the Criteria


1


Meets the Criteria


A.5e


Clearly describe a comprehensive professional development plan (Strategy IV) 


that is aligned with teacher learning needs, including follow-up and monitoring 


strategies.


1


Meets the Criteria


1


Meets the Criteria
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PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.5f
Clearly describe processes for improving action steps based on data analysis.


1
Meets the Criteria


1
Meets the Criteria


A.5g


Present a viable and adequate plan for managing student academic 


performance in reading with action steps based on the systems described in 


the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2.


1


Meets the Criteria


1


Meets the Criteria


A.5h


Present a viable and adequate plan for managing student academic 


performance in mathematics with action steps based on the systems described 


in the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2


1


Meets the Criteria


1


Meets the Criteria


A.5i


Identify the timeline, responsible party, evidence of meeting action steps, and 


budget for accomplishing each action step consistent with the narrative. 1


Meets the Criteria


1


Meets the Criteria


A.5j


Provide a progression of action steps consistent with the narrative that are 


sequential, timely, and use data to contribute to the school’s ability to meet 


the identified annual target.


1


Meets the Criteria


1


Meets the Criteria


A.5k
Create action steps within each strategy consistent with the narrative that 


complement and support the other strategies to the extent appropriate.
1


Meets the Criteria
1


Meets the Criteria


A.5l
Include adequate concrete artifacts to provide evidence of the implementation 


of each action step.
1


Meets the Criteria
1


Meets the Criteria


A.5m
Provide adequate resources (e.g., time, money, personnel, etc.) to implement 


the action steps that support the strategies.
1


Meets the Criteria
1


Meets the Criteria


A.5n


Identify budget needs that are clearly listed by amount and budget line item 


on the PMP template and consistent with the description of the line item in 


the Assumptions.


1


Meets the Criteria


1


Meets the Criteria


A.5o Ensure consistency with the Applicant’s Education Plan. 1 Meets the Criteria 1 Meets the Criteria


A.5 Total 0 0 15 0 0 15


A.6.K Curriculum Samples - Kinder Grades F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.K.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.K.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.K.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.K.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.K.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.K.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.K Total 0 0 5 0 0 5


A.6.1 Curriculum Samples - 1st F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.1.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.1.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.1.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.1.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.1.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.1.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.1 Total 0 0 5 0 0 5


A.6.2 Curriculum Samples - 2nd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.2.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.2.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


A.6.2.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.2.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.2.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.2.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.2 Total 0 0 5 0 0 5


A.6.3 Curriculum Samples - 3rd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.3.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.3.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.3.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.3.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.3.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.3.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.3 Total 0 0 5 0 0 5


A.6.4 Curriculum Samples - 4th F A M Technical Assistance / Comments F A M Technical Assistance / Comments
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A.6.4.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.4.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.4.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.4.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components 


to be scored and how points will be awarded, that together accurately 


measure student mastery of the application of the content and/or skills as 


defined by the grade-level rigor in the Required Standard, such that mastery of 


the application of the content and/or skills as defined by  the grade-level rigor 


in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.4.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated 


by an identified acceptable score or combination of identified acceptable 


scores. 


1


Meets the Criteria for Science


1


Meets the Criteria for Science


A.6.4.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, Math, and Science
1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.4 Total 0 0 6 0 0 6


A.6.5 Curriculum Samples - 5th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.5.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.5.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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A.6.5.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.5.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.5.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.5.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.5 Total 0 0 5 0 0 5


A.6.6 Curriculum Samples - 6th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.6.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.6.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.6.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.6.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.6.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.6.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.6 Total 0 0 5 0 0 5


A.6.7 Curriculum Samples - 7th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.7.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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A.6.7.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.7.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.7.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading and Writing


Revised submission meets the criteria for Math


1


Meets the Criteria for Reading and Writing


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items that together accurately measure 


student mastery of the Required Standard in Math.


A.6.7.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.7.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.7 Total 0 0 5 0 1 4


A.6.8 Curriculum Samples - 8th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.8.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.8.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.8.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.8.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components 


to be scored and how points will be awarded, that together accurately 


measure student mastery of the application of the content and/or skills as 


defined by the grade-level rigor in the Required Standard, such that mastery of 


the application of the content and/or skills as defined by  the grade-level rigor 


in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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A.6.8.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated 


by an identified acceptable score or combination of identified acceptable 


scores. 


1


Meets the Criteria for Science


1


Meets the Criteria for Science


A.6.8.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, Math, and Science
1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.8 Total 0 0 6 0 0 6


A.6.9 Curriculum Samples - 9th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.9.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.9.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.9.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, Math, and Science


1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.9.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components 


to be scored and how points will be awarded, that together accurately 


measure student mastery of the application of the content and/or skills as 


defined by the grade-level rigor in the Required Standard, such that mastery of 


the application of the content and/or skills as defined by  the grade-level rigor 


in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.9.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated 


by an identified acceptable score or combination of identified acceptable 


scores. 


1


Meets the Criteria for Science


1


Meets the Criteria for Science
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A.6.9.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, Math, and Science
1


Meets the Criteria for Reading, Writing, Math, and Science


A.6.9 Total 0 0 6 0 0 6


A.6.10 Curriculum Samples - 10th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.10.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.10.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.10.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.10.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.10.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.10.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan. 1
Meets the Criteria for Reading, Writing, and Math


1
Meets the Criteria for Reading, Writing, and Math


A.6.1 Total 0 0 5 0 0 5


A.6.11 Curriculum Samples - 11th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.11.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.11.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.11.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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A.6.11.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.11.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.11.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.11 Total 0 0 5 0 0 5


A.6.12 Curriculum Samples - 12th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.12.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.12.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.12.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.12.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.12.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.12.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Meets the Criteria for Reading, Writing, and Math
1


Meets the Criteria for Reading, Writing, and Math


A.6.12 Total 0 0 5 0 0 5


Part A Sub Total 0 1 104 0 2 103


Part B Operational Plan


B.1 Applicant Entity F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.1a


Describe in detail the Applicant’s history, including its establishment, 


evolution, and how operating a charter school became part of its mission as 


documented in the minutes or resolution of intent to apply for a charter 


school.


1


Meets the Criteria


1


Meets the Criteria


B.1b
Provide an organizational chart and describe the reporting structure within the 


organization consistent with the narrative.
1


Meets the Criteria
1


Meets the Criteria
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B.1c
Clearly describe any subsidiary relationship of the Applicant entity to another 


organization.
1


Meets the Criteria
1


Meets the Criteria


B.1d
Identify any current or prior charter operation by the Applicant, including the 


authorizer, timeframe, and nature of involvement.
1


Meets the Criteria
1


Meets the Criteria


B.1e


Discuss the role of each Principal in the entity. Clearly describe the 


qualifications of each Principal to support the Education Plan, Operational 


Plan, and/or Business Plan.


1


Meets the Criteria


1


Meets the Criteria


B.1f
Identify any current or prior charter operation by any Principal, including the 


authorizer, timeframe, and nature of involvement.
1


Meets the Criteria
1


Meets the Criteria


B.1g Be consistent with the background information provided for each individual. 1 Meets the Criteria 1 Meets the Criteria


B.1h Ensure consistency with information listed on Title Page. 1 Meets the Criteria 1 Meets the Criteria


B.1i Ensure consistency with the contents of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.1j
Ensure consistency with legal documentation establishing entity, including 


number of directors required by Bylaws.
1


Meets the Criteria
1


Meets the Criteria


B.1 Total 0 0 10 0 0 10


B.2 Governing Body F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.2a


Clearly identify if the corporate board for Applicant will act as the school 


governing body, or if a school governing body separate from the corporate 


board will be established.


1


Meets the Criteria


1


Meets the Criteria


B.2b
Include a clear description of the responsibilities of the governing body as per 


ARS§15-183 (E)(8).
1


Meets the Criteria
1


Meets the Criteria


B.2c Provide a description of the composition of the governing body. 1 Meets the Criteria 1 Meets the Criteria


B.2d Describe the process for filling vacancies on the school governing body. 1 Meets the Criteria 1 Meets the Criteria


B.2e Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.2 Total 0 0 5 0 0 5


B.3 Management and Operation F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3a


Provide a clear delineation of the roles and responsibilities for administering 


the day-to-day activities of the school.
1


Revised submission meets the Criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing a clear delineation of the roles and responsibilities for administering the day-to-day 


activities of the school regarding crisis management, legal services, parent and student 


communication, and discipline and culture.


B.3b


Present an operational plan that includes oversight responsibilities related to 


instruction and operational services. Plan must identify the number of 


administrative personnel (each year for the first three years) and their 


oversight responsibilities related to the following areas:


i. Instruction,


ii. Curriculum and Assessment (mandated State testing), 


iii. Staff Development, 


iv. Financial Management, 


v. Contracted Services, 


vi. Personnel, 


vii. Grants Management, and 


viii. Student Accountability Information System (SAIS).


1


Revised submission meets the Criteria


1


Addresses criteria, but lacks sufficient detail in:


Presenting an operational plan that includes oversight responsibilities related to instruction.


B.3c
Identify critical skills or experience that will indicate sufficient qualification for 


fulfillment of those responsibilities.
1


Meets the Criteria
1


Meets the Criteria


B.3d


Describe the proposed fair and equitable enrollment procedures compliant 


with A.R.S. §15-184, including the timeframe, waitlist, lottery, and the like, and 


documents to be included in the enrollment packet.


1


Meets the Criteria


1


Meets the Criteria


Page 12







Applicant Entity: Create Academy


Proposed School: Create Academy


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


B.3e Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.3 Total 0 0 5 0 2 3


B.3.1 Education Service Providers F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.1a


Present a detailed explanation of how contracting with or having a governance 


relationship with the ESP meets the needs of the target population including 


improving pupil achievement, as demonstrated by reference to relevant 


performance data for other schools that the ESP has managed.


Not Applicable Not Applicable


B.3.1b
Provide a clear description of the services to be provided by the ESP consistent 


with the service agreement.


Not Applicable Not Applicable


B.3.1c


(CMOs only) Ensure that the relationship between the ESP and Applicant entity 


described in the narrative is clearly consistent with the Articles of 


Incorporation and Bylaws in Section B.1.


Not Applicable Not Applicable


B.3.1d


(EMOs only) Provide an explanation for the reasons for contracting with an 


ESP, in general, and this provider in particular, and how the ESP will further 


the school’s mission and program.


Not Applicable Not Applicable


B.3.1e


(EMOs only) Describe the Applicant’s performance expectations for the ESP 


consistent with the service agreement, and a viable and adequate plan for how 


the Applicant will evaluate that performance.


Not Applicable Not Applicable


B.3.1f
(EMOs only) Describe the ESP’s roles and responsibilities in relation to the 


Applicant consistent with the service agreement.


Not Applicable Not Applicable


B.3.1g


Ensure ESP-related costs are described in the Budget Assumptions and 


included in the Start-Up and Three-Year Operational Budget as appropriate.


Not Applicable Not Applicable


B.3.1 Total 0 0 0 0 0 0


B.3.2 Contracted Services F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.2a
Delineate all areas, if any, which may require the Applicant to seek outside 


expertise.
1


Meets the Criteria
1


Meets the Criteria


B.3.2b


Discuss the professional qualifications expected of those to be retained to 


perform each listed contracted service. 1


Revised submission meets the Criteria


1


Addresses criteria, but lacks sufficient detail in:


Discussing the professional qualifications expected of those to be retained to perform Special 


Education services.


B.3.2c


Describe how the costs associated with each listed contracted service are 


viable and adequate for the target population identified in A.2.


1


Revised submission meets the Criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing how the costs associated with legal services are viable and adequate for the target 


population identified in A.2.


Describing how the costs associated with speech, OT, PT, and special education are viable and 


adequate for the target population identified in A.2


B.3.2d Provide clear and specific sources for costs of each listed contracted services. 1 Meets the Criteria 1 Meets the Criteria


B.3.2e
Ensure costs are described in the Budget Assumptions and included in the 


Start-Up and Three-Year Operational Budget as appropriate. 1
Meets the Criteria


1
Meets the Criteria


B.3.2 Total 0 0 5 0 2 3


Part B Sub-Total 0 0 25 0 4 21


Part C


C.1 Facilities Acquisition F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.1a


Identify and describe the facility necessary to implement the program. Include 


square footage, number of classrooms, layout of space, and location that will 


accommodate the number of anticipated students as identified throughout the 


application package.


1


Meets the Criteria


1


Meets the Criteria


Business Plan
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C.1b


Identify and provide documentation on available facilities within the target 


market that will allow implementation of the program of instruction and 


support the student population and class size described in the application 


package.


Or


Provide details of already-acquired facility, purchased land, or proposed build 


that will allow implementation of the program of instruction and support the 


student population and class size described in the application package.


1


Meets the Criteria


1


Meets the Criteria


C.1c
Identify a timeframe for securing an appropriate facility consistent with the 


start-up date of the school identified on the Target Population Page.
1


Meets the Criteria
1


Meets the Criteria


C.1d


Identify costs associated with securing the facility and ensuring compliance 


with all applicable laws and regulations including obtaining educational 


occupancy.


1


Meets the Criteria


1


Meets the Criteria


C.1e
Describe any financial arrangements that have been made for securing the 


facility.
1


Meets the Criteria
1


Meets the Criteria


C.1f Ensure the Layout of Space is consistent with the narrative. 1 Meets the Criteria 1 Meets the Criteria


C.1g
Ensure costs as described in the narrative accounted for in the Start-Up and 


Three-Year Operational Budgets and fully described in the Assumptions.
1


Meets the Criteria
1


Meets the Criteria


C.1h Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.1 Total 0 0 8 0 0 8


C.2 Advertising and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.2a


Provide a clear description of an advertising/promotion plan that appears 


viable and adequate to support the number of students included in the Three-


Year Operational Budget.
1


Meets the Criteria


1


Meets the Criteria


C.2b


Describe how the costs associated with the advertising/promotion plan are 


viable and adequate to attract the projected student population identified in 


Year 1 of the Three-Year Operational Budget.


1


Meets the Criteria


1


Meets the Criteria


C.2c
Provide clear and specific sources for costs associated with the 


advertising/promotion plan.
1


Meets the Criteria
1


Meets the Criteria


C.2d


Provide a viable and adequate timeframe for advertising/promotion consistent 


with the start-up date of the school identified on the Target Population Page. 1


Meets the Criteria


1


Meets the Criteria


C.2e


Ensure costs as described in the narrative are accounted for in the Start-Up 


and Three-Year Operational Budgets and fully described in the Budget 


Assumptions.


1


Meets the Criteria


1


Meets the Criteria


C.2 Total 0 0 5 0 0 5


C.3 Personnel F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.3a


Provide a staffing plan that appears viable and adequate for the effective 


implementation of the program of instruction and operation of the charter 


school as described, to include the grades and number of students to be 


served in each of the first three years of operation, and the number of each 


type of instructional and non-instructional personnel each year.


1


Revised submission meets the Criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing a staffing plan that appears viable and adequate for the effective implementation of 


the program of instruction.


C.3b
Provide a detailed plan to recruit, hire, and train instructional staff consistent 


with the start-up of the school.
1


Meets the Criteria
1


Meets the Criteria


C.3c


Ensure all salaries and Employee Related Expenses (ERE) described in the 


narrative are accounted for in the Start-Up and Three-Year Operational 


Budgets and fully described in the Budget Assumptions.


1


Meets the Criteria


1


Meets the Criteria
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C.3 Total 0 0 3 0 1 2


C.4 Start-Up Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.4a
List only sources of start-up revenue fully supported by Verifiable Proof of 


Secured Funds documentation.
1


Meets the Criteria
1


Meets the Criteria


C.4b
List expenditures to cover the start-up plans described in the application 


package.
1


Meets the Criteria
1


Meets the Criteria


C.4c


Demonstrate through the assumptions that the amounts listed are viable and 


adequate. 1


Revised submission meets the Criteria


1


Addresses criteria, but lacks sufficient detail in:


Demonstrating through the assumptions that the amounts listed for marketing and 


advertising are viable and adequate.


C.4d Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria


C.4e
Ensure that timeframes described in all sections of the application package are 


consistent with timeframes listed on the Start-Up Budget.
1


Meets the Criteria
1


Meets the Criteria


C.4f Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.4 Total 0 0 6 0 1 5


C.5 Three-Year Operational Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.5a
List expenditures to cover the Educational Plan, Operational Plan, and Business 


Plan described in the application package.
1


Meets the Criteria
1


Meets the Criteria


C.5b
Ensure state equalization detailed in Projected Revenue Calculator is 


consistent with the Target Population and the student count by grade level.
1


Meets the Criteria
1


Meets the Criteria


C.5c


(If student count add-ons are used in determining projected revenue) Provide 


an adequate rationale for using the student count add-on levels in the 


Projected Revenue Calculator in the assumptions that is consistent with the 


target population described in Section A.2.


Not Applicable Not Applicable


C.5d
Provide an adequate rationale for the percent of full enrollment used as the 


basis of the budget for Year 1 consistent with Section C.2.
1


Meets the Criteria
1


Meets the Criteria


C.5e


Demonstrate through the assumptions that the amounts listed are viable and 


adequate.


1


Revised submission meets the Criteria


1


Addresses criteria, but lacks sufficient detail in:


Demonstrating through the assumptions that the amounts listed are viable and adequate as it 


relates to: curriculum and resource materials, instructional consumables, food services, special 


education and contracted services, student technology and phone communications and 


internet connectivity.


C.5f


If operational revenue is used to pay for expenses incurred during the start-up 


period, clearly describe in the assumptions the sources of costs and repayment 


terms.


1


Meets the Criteria


1


Meets the Criteria


C.5g Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria


C.5h


Be consistent with all sections of the application package.


1


Revised submission meets the Criteria


1


Addresses criteria, but lacks sufficient detail in:


Ensuring consistency with section C.2 of the application package regarding advertising and 


promotion.


Ensuring consistency with section A.2 of the application package regarding the targeted 


population's transportation needs.


C.5 Total 0 0 7 0 2 5


Part C Sub-Total 0 0 29 0 4 25


Grand Total Parts A, B, and C 0 1 158 0 10 149


SUMMARY


No scoring area in Part A, B, or C received a score of Falls Far Below


No more than one scoring area in each section scored Approaches


Educational Plan Meets 95% Test


Operational Plan Meets 95% Test
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CONCLUSION


Business Plan Meets 95% Test


Meets the Criteria, Therefore Proceeds to Interview


SUMMARY
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A.1 EDUCATIONAL PHILOSOPHY 
 
This document outlines the philosophy behind Create Academy’s model and the rationale 
for its existence. Included here is a discussion of Create Academy’s foundational beliefs, 
as well as the principles guiding the school’s Academic Program.  
 
A. Philosophical Approach to Improving Pupil Achievement 
 
Mission 
Through an arts integrated curriculum anchored in project-based learning, Create 
Academy will prepare all students for success in college, career, and society by teaching 
students to collaboratively invent, design, and implement creative solutions that address 
societal problems and injustices. 
 
Foundational Beliefs 
The importance of including the arts as a foundational piece of a student’s education is 
recognized in nearly all states in the United States, where arts-education mandates, arts-
education standards, and arts requirements for high school graduation obligate schools to 
provide a minimum arts education to every student.1 The value of arts in education has 
long been seen as important to giving students a well-rounded education. Increasingly, 
though, the positive impacts of arts on academic achievement far surpass those initial 
goals of balancing out an education, and “involvement in the arts [has been] associated 
with gains in math, reading, cognitive ability, critical thinking, and verbal skill. Arts 
learning can also improve motivation, concentration, confidence, and teamwork.”2 
Ensuring all students have access to the benefits of an arts rich education should be 
standard. Unfortunately, low-income children face greater obstacles in their exposure to 
the arts due to the costs associated with arts training as well as schools’ increasing 
reliance on pulling students out of arts classes for remediation. Create Academy seeks to 
provide a rigorous education rich in the study of arts to low-income students in Phoenix.   
 
In its goal of improving achievement for students in central Phoenix through offering a 
unique model of school choice, Create Academy has identified three foundational beliefs 
inextricably linked to its mission. 
 


1. All students can learn and achieve academic success with an arts integration 
model. 


2. Schools and the communities they serve must be deeply intertwined for schools to 
have a long-lasting, positive impact. 


3. Education is advocacy and encourages positive social change. 
 


                                                        
1 "Forty-seven states have arts-education mandates, forty-eight have arts-education standards, and forty have arts 
requirements for high school graduation," according to Fran Smith's, "Why Arts Education is Crucial, and Who's Doing 
It Best." Published January 28, 2009 on Edutopia. Retrieved <http://www.edutopia.org/arts-music-curriculum-child-
development> 
2 Smith, Fran. s, "Why Arts Education is Crucial, and Who's Doing It Best." Published January 28, 2009 on Edutopia. 
Retrieved <http://www.edutopia.org/arts-music-curriculum-child-development 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1. All students can learn and achieve academic success with an arts integration 
model.  
 
When students learn their core content standards through an integrated curriculum where 
the arts and academics are woven together in daily lesson plans, they are more engaged in 
their education and thus learn more effectively. In low-income communities in particular, 
studies have shown that attendance rates go up, discipline problems go down, and school 
is described as “fun, interesting, and challenging.”3 In the A+ schools, a Charter 
Management Corporation with arts integrated programs in North Carolina, Oklahoma, 
and Arkansas, researchers found that “schools with higher proportions of disadvantaged 
and minority students [enrolled in these arts integrated programs] performed as well on 
statewide reading and mathematics assessments as students from more advantaged 
schools.”4 In Mississippi, the impacts of an arts integration model on four thousand 
elementary aged students were found to be significant and overwhelmingly positive: “in 
schools that effectively implement arts integration, a higher percentage of economically 
disadvantaged students score ‘Proficient or Above’ when compared to all students (not 
just economically disadvantaged students) at the district and state level, across multiple 
grade levels, and across multiple subject areas on standardized tests.”5 
 
In other studies, the arts have been demonstrated to have a dramatic impact on low-
income, historically disadvantaged students by increasing their “academic results, 
workforce opportunities, and civic engagement.”6 A study completed in 2011 by the 
National Endowment for the Arts followed low-income students who had access to an 
arts-rich education and those who did not. They found that students who had regular 
access to a quality arts education were ten percent more likely to successfully complete 
their core academic courses than those low-income students who did not have the same 
opportunities. The study found, too, that these students who studied the arts were far 
more likely to plan to attend college, and attain a degree, whereas those who did not have 
access to the arts were less likely to pursue such achievements.7 While arts are frequently 
the first to be cut from overburdened school budgets, these findings suggest that the arts 
are a powerfully viable solution to student achievement in low-income demographics. 
 
2. Schools and the communities they serve must be deeply intertwined for schools to 
have a long-lasting, positive impact. 
 
Create Academy will serve as a community resource to provide voice and leadership to 
the most important foundation in our students’ lives--their families--and this, in turn, will 


                                                        
3 Obama, Michelle et al. "Reinvesting in Arts Education: Winning America’s Future Through Creative  
Schools." President’s Committee on the Arts and the Humanities: May 2011. Page 21. Web.  
<http://www.pcah.gov/sites/default/files/PCAH_Reinvesting_4web_0.pdf>  
4 Ibid: 20 
5 Wiseman, W. Martin “Marty” et al. “Arts Integration & the Mississippi Arts Commission’s Whole Schools Initiative: 
A Stennis Institute Study for Decision-Makers.” Whole Schools Initiative: Web. 
<http://www.mswholeschools.org/research/whole-schools-initiative-evaluation-and-research> 
6 Catterall, James S. et. Al. “The Arts-Achievement in At-Risk Youths: Findings from Four Longitudinal Studies.” 
National Endowment for the Arts: March 2012. Web. <http://arts.gov/sites/default/files/Arts-At-Risk-Youth.pdf> 
7 Catterall, James S. et. Al. “The Arts-Achievement in At-Risk Youths: Findings from Four Longitudinal Studies.” 
National Endowment for the Arts: March 2012. Web. <http://arts.gov/sites/default/files/Arts-At-Risk-Youth.pdf> 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set our students up to be successful in their academics, future careers, current and future 
place in society.   
 
Students whose parents are involved in their education achieve at higher levels than 
students whose parents are not. Researcher Karen Smith Conway found that the effects of 
parents engaged in their child’s education is so impactful that “schools would need to 
increase per-pupil spending by more than $1,000 in order to achieve the same results that 
are gained with parental involvement.”8 However, involving parents can be a complicated 
matter when there are significant language and cultural differences between a school’s 
staff and the community it serves. For students to achieve long-lasting success, we 
believe students and their families must feel valued and respected culturally and 
personally. We believe that taking proactive steps to communicate with parents, include 
them in their child’s process of learning, invite them to school events, and reach out to 
them to contribute their expertise will create student and parent leaders focused on 
improving community cohesion and student achievement. Because Create Academy’s 
mission is arts focused and social justice oriented, the communities we serve will be 
uniquely impacted. In contrast to the typical school’s community outreach program, the 
performance element of an arts school will allow for regular programming that 
incorporates parent audiences into school events and school culture. The staff at Create, 
including teachers, will intentionally seek out parents with specific training and talent to 
share with students in the classroom setting and, most frequently with the school and 
community audiences during community performance events.  
 
Additionally, connecting community and global realities to daily classroom learning 
makes education relevant for students and increases their engagement in the curriculum. 
 
3. Education is advocacy and encourages positive social change. 
 
In its best form, education prepares students not only for personal success in college, 
career, and future contentment, but arts education in particular intentionally activates a 
person’s civic mindedness and their interest in impacting the world.9 When students 
understand that their education can have meaning beyond the confines of four classroom 
walls, and beyond the scope of their own life’s trajectory, that is when they become 
entrepreneurs, elected officials, business leaders, and heads of non-profits..  At Create 
Academy, all students will be prepared and supported to graduate college, no small feat 
in a community where fewer than 50% of the adults have a high school diploma,10 but 
they will also be trained to identify the things in local and worldwide communities that 
don’t work, or could work better, and students will work in the classroom and world 
stage to intentionally counteract them.  


                                                        
8 University of New Hampshire. "Parental Involvement Strongly Impacts Student Achievement." ScienceDaily. 
ScienceDaily, 28 May 2008. <www.sciencedaily.com/releases/2008/05/080527123852.htm>. 
9 It was found that students who had participated in an arts-rich education were far more likely to volunteer, participate 
in a political campaign, vote in a national election, and participate in their school's service clubs. Catterall, James S. et 
al. “The Arts-Achievement in At-Risk Youths: Findings from Four Longitudinal Studies.” National Endowment for the 
Arts: March 2012. Web. <http://arts.gov/sites/default/files/Arts-At-Risk-Youth.pdf> 
10 "85034 Zip Code Detailed Profile." City-Data.com. Advameg, Inc: 2013. 
<http://www.citydata.com/zips/85034.html>  
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The educational advocacy that will exist at Create Academy will take two forms: 1.) it 
will be in the college preparatory education that prepares students to be successful in 
college and career, and 2.) it will be in the instruction and learning structures that give 
students the opportunity to find and adjust the problems in their world that need 
adjustment. 
 
B. Principles Fundamental to Program of Instruction 
 
The following principles extend from the organization’s founding beliefs and highlight 
the main components key to Create Academy’s mission and vision. 
 


1. Arts Integration and Project-based Learning 
2. Community and Arts partnerships 
3. Data Driven Instruction and College Preparation 
4. Education with Social Purpose 
5. Collaboration and Ongoing Self-Reflection 


 
1. Arts Integration and Project-based Learning 
 
Arts integrated learning allows teachers to teach academics through and with the arts on a 
daily basis. Because so many professions are interdisciplinary in nature, and because 
today’s careers increasingly require creativity and the ability to face ambiguous and 
complex situations, the students of Create Academy will be uniquely fitted to be 
successful in the world market where one global study of Chief Executive Officers in 
diverse, worldwide industries found that creativity is the number one necessity in 
“navigating an increasing complex world.”11 
 
Additionally, the arts are fun, and infusing daily instruction with playfulness and 
discipline allows students to activate multiple learning centers in their brains thus 
increasing their achievement. When students are permitted to learn in groups with their 
peers with projects and through artistic lenses, the educational setting becomes highly 
productive. According to Willard Dagget, developer of the Rigor/Relevance framework, 
“ Stimulating peer learning programs provide the best possible environment for learning 
— one in which experiences are powerful enough (engaging, sensory-rich input), 
thinking is reflective and analytical (not just reactive), actions/movement are used to 
enhance learning, and emotions open the door for learning and performance.”12 Arts-rich 
instruction is inherently reflective, analytical, and emotional thus providing students 
opportunities to be impacted to such a degree that they internalize their learning on a 
deep level. 
 
Research has shown that when children receive musical training, it increases the neural 
activity in their brains and encourages more synaptic connections, effects of which are 
                                                        
11 “IBM 2010 Global CEO Study: Creativity Selected as Most Crucial Factor for Future Success.” IBM Newsroom. 18 
May 2010. < http://www-03.ibm.com/press/us/en/pressrelease/31670.wss>.  
12 Dagget, Willard and Cassell, William. “Peer Learner Engagement: Enhancing the Promise of School Improvement.” 
International Center for Leadership in Education: 2010. Page 3. Web. < 
http://www.leadered.com/pdf/Peer_Learner_Engagement_2014.pdf 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increased learning and retention of knowledge and skills. These biological changes 
increase children’s language development and improved spatial-temporal skills which 
allows students to complete more complex, multi-stepped activities.13 
 
Project-based learning also mirrors the realities found in many professions because it 
requires students to be self-starters, creative troubleshooters, and active participants who 
can self-regulate. Project-based learning also encourages students to put their learning to 
use by creating, inventing, and solving tangible projects. Willard Dagget notes that, 
“learning is optimized when students are involved in activities that require both complex 
thinking (higher along Bloom’s Taxonomy) as well as the application of knowledge to 
real-world situations.”14 
 
These two learning models increase student engagement by placing a high premium on 
utility and relevance: students care about learning when that learning happens within 
meaningful, fun contexts. As Dagget notes, “Students learn the skills and acquire the 
knowledge most readily when they understand the concepts, recognize their relevance, 
and are thus mentally connected to the learning.”15 


2. Community and Arts Partnerships 
 
At Create Academy, students will be regularly exposed to practicing artists, local leaders, 
and community members. Artists will teach daily lessons in our classrooms, as well as 
perform on campus, and community members and leaders will give regular presentations 
during the school day. The integration of these two stakeholders into our school will give 
students an inside look into the realities of college, career, and adult life, and will allow 
students to build partnerships with real professionals early on in their careers.   
 
3. Data Driven Instruction and College Preparation 
 
In order to ensure every student’s individual learning needs are accounted for in daily 
classroom instruction, teachers and administrators will work together to collect and 
analyze student achievement data on a minute-by-minute, daily, weekly, and monthly 
basis. During classroom instruction, teachers will be assessing student learning, through 
formative assessments, on a minute-by-minute basis and will monitor and adjust their 
instruction in response to students’ needs. At the end of each day, teachers will have a 
number of written formative assessments from which they will further evaluate their 
students’ learning and adjust instruction. Because every integrated academic course in 
grades 1-6 will be co-taught, teachers will have at least one class period embedded into 


                                                        
13 Lewis Brown, Laura. “The Benefits of Music Education.” <http://www.pbs.org/parents/education/music-
arts/the-benefits-of-music-education/> 
14 Dagget, Willard and Nussbaum, Paul David. “How Brain Research Relates to Rigor, Relevance, and 
Relationships.” International Center for Leadership in Education. 2006. Page 5. Web: 
<http://www.successfulpractices.org/spn/media/files/articles/research/Brain%20Research%20White%20Pa
per.pdf> 
15 Dagget, Willard and Cassell, William. “Peer Learner Engagement: Enhancing the Promise of School 
Improvement.” International Center for Leadership in Education: 2010. Page 3. Web. < 
http://www.leadered.com/pdf/Peer_Learner_Engagement_2014.pdf 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everyday which they will use for common planning and student achievement data 
analysis. On a weekly basis, teachers and administrators will meet on student early 
release days to evaluate student achievement school-wide, and to address individual 
student issues as well as trends among classes. 
 
Students’ progress will be formally documented and communicated to parents every 
month. This will ensure students, teachers, and parents formally check in about their 
student’s progress so as to monitor and adjust classroom instruction based on students’ 
challenges and strengths.  
 
At the end of every 10-12 weeks, students will demonstrate their learning through a 
summative project or presentation. This will allow teachers to assess student learning in a 
comprehensive way, and it will require students to use multiple levels of intelligence. 
Once students’ learning has been determined, teachers will respond by adjusting 
instruction as necessary.  
 
Additionally, students will be assessed using an outside evaluation system, likely the 
Galileo program, on quarterly and biannual benchmark summative assessments, and they 
will be assessed on the state required annual summative assessment measurement. 
 
4. Education with Social and Personal Purpose 
 
Key to the educational model at Create Academy is the assumption that students learn 
best when learning contexts are authentic and applicable to the real world, and that 
education should serve both social and personal purposes so that students can address 
problems in the society surrounding them and prepare themselves for meaningful careers 
and lives. Too often, learning is made to be separate from real world contexts, and when 
this happens, research shows that “knowledge itself is seen by learners as the final 
product of education rather than a tool to be used dynamically to solve problems.”16 At 
Create Academy, students will be trained to propose creative solutions to problems like 
local drought, poorly designed student computers, and illiteracy at home. Through the 
incorporation of relevant issues into the curricular fabric of daily lessons, Kindergarteners 
will, for example, create developmentally appropriate solutions to peer and familial 
conflicts.  
 
5. Collaboration and Ongoing Self-Reflection 
 
In order to ensure students gain the necessary life skills of teamwork, sharing, and 
communication, they will be taught to collaborate on a daily basis. Collaboration will be 
a fundamental part of the school’s educational model, inherently connected to project-
based learning, and will prepare students for the rigors of college and career. This 
collaborative skill will be taught in conjunction with self-reflection so that students can 
learn from their mistakes and thoughtfully reflect on their performance as individuals and 
as collaborative teams. Teachers and administrators will model these skills in their daily 


                                                        
16 Herrington, J. and Oliver, R. “An Instructional Design Framework for Authentic Learning Environments.” Murdoch 
University. 2000. <http://researchrepository.murdoch.edu.au/5251/1/An_instructional_design(authors).pdf> 







A.1 Educational Philosophy                 Create Academy  Page 7 of 8 


practices, and will purposefully set aside time after every staff meeting to address their 
strengths and weaknesses as individuals, and as a community of educators serving the 
student population. 


Peer Mentorships 
Students at Create Academy will be matched with an older Create Academy peer mentor 
who will advise younger students from a social perspective as well as assist them with 
academic tutoring. This tutoring could be in the form of reading buddies, help with 
assignments, extra support in an academic or arts subject, etc. Teachers may incorporate 
the mentorship program with integrated learning across grade levels, or during time for 
intervention and enrichment, as long as the mentor and mentee both benefit from the 
learning outcomes. The mentorship program will be an ongoing opportunity for students 
to have a “big brother/big sister” relationship for several years and “give back” to future 
students once they become mentors as well.  


The middle grade (4-7) students will have the opportunity to be both mentor and mentee. 
We have structured the mentorship program to support grades 4-7 students in their own 
academic and creative pursuits while also empowering them with a leadership role within 
the school. Younger student mentors have the opportunity to take advantage of advice 
from their own mentor if they have a question about the role of a mentor. This structure 
also serves to bridge the progression from the elementary grades to the secondary grades 
by rewarding student growth and maturity with an added layer of school community 
responsibility and involvement, which is in alignment with the social justice component 
of our program. Additionally, it provides students the opportunity to develop a deep 
connection over the span of nearly their entire education, as mentor-mentee relationships 
will keep the same two students together from one year to the next.  


Figure A.1.A: Peer Mentor Relationships by Grade Level 
Mentee Mentor Mentee Mentor 


K* 4* 4 8 
1 5 5 9 
2 6 6 10 
3 7 


Students in 
Grades 4-7 
have a dual 
role of both 
mentor and 


mentee 7 11** 
*For the first two years of operation, kindergarten students at Create Academy will not have a peer mentor 
to provide teachers and administrators time to focus on training students in grades five and six appropriate 
mentor relationships.  


**The mentorship program will cease with 11th grade to provide students in 12th grade with the time to 
focus their energies on college applications and career development to prepare for their future 
postsecondary life experiences. 


C. Rationale for Selected Target Population 
 
Impact of Arts Integration on Target Population and Student Achievement 
 
The students identified in this community will benefit from an arts integrated, project-
based educational model because it has had a dramatically positive impact on low-income 
students of color around the country. Research shows that the arts have been 
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demonstrated to have a positive impact on low-income, historically disadvantaged 
students by increasing their “academic results, workforce opportunities, and civic 
engagement.”17 A study completed in 2011 by the National Endowment for the Arts 
followed low-income students who had access to a rich arts education and those who did 
not. They found that students who had regular access to a quality arts education were ten 
percent more likely to successfully complete their core academic courses than those low-
income students who did not have the same opportunities. The study found, too, that 
these students who studied the arts were far more likely to plan to attend college, and 
attain a degree, whereas those who did not have access to the arts were less likely to 
pursue such achievements.18  
 
While arts are frequently the first to be cut from overburdened school budgets, these 
findings suggest that the arts are a powerfully viable solution to student achievement in 
low-income demographics. One of the most powerful aspects of the arts lies in its 
universal appeal: it attracts people from disparate economic, racial, linguistic, and ability 
levels and pushes them intellectually, despite wide cultural or intellectual divides. Create 
Academy is founded on the belief that the arts are not simply an opportunity for human 
beings to play and relax; the arts compel people to push limits, reach for challenges, and 
become academically and artistically disciplined. 
 
The Arts Integrated model is one that has been studied rigorously in recent years, most 
recently by the President’s Committee on the Arts and the Humanities.19 Between the 
years 2009 and 2011 the committee did an extensive review of the data on current arts 
integrated programs around the country. They found that successful, systematized, arts 
integrated programs, students, and school culture were regularly impacted in a positive 
way. Not only were increased reading and math scores on standardized tests noted in 
these schools, but students’ attendance rates increased, there were fewer discipline 
problems, and more students were challenged and interested in school, describing their 
experiences in classrooms as “fun.”20 An important takeaway from this study was the fact 
that low-income, students of color who were most likely to have gaps in their learning 
were particularly impacted by this educational model.21 In the A+ schools, a Charter 
Management Corporation with arts integrated programs in North Carolina, Oklahoma, 
and Arkansas, researchers found that “schools with higher proportions of disadvantaged 
and minority students [enrolled in these arts integrated programs] performed as well on 
statewide reading and mathematics assessments as students from more advantaged 
schools.”22 This arts integrated model not only effectively engages students in everyday 
learning, but it yields real results in terms of closing the student achievement gap. 
 
                                                        
17 Walker, Tim. "The Good and Bad News About Arts Education in U.S. Schools." NEA Today. National Education  
Association: 5 April 2012. Web. http://neatoday.org/2012/04/05/the-good-and-bad-news-about-arts-education-in-u-s-  
schools/ 
18 Ibid. 
19 “Reinvesting in Arts Education: Winning America’s Future Through Creative Schools.” Conducted by the 
President’s Committee on the Arts and the Humanities. Published in 2011. Executive Director, Rachel Goslins. 
http://www.pcah.gov/sites/default/files/PCAH_Reinvesting_4web_0.pdf Page 21. 
20 Ibid. 
21 Ibid: 19-22 
22 Ibid: 20. 
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A.2 TARGET POPULATION 


 


Create Academy is a proposed K-12 charter school with a dual arts and social justice 


focus. The specific mission of Create Academy is as follows: through an arts integrated 


curriculum anchored in project-based learning, Create Academy will prepare all students 


for success in college, career, and society by teaching students to collaboratively invent, 


design, and implement creative solutions that address societal problems and injustices. 


 


Create Academy will open one location in Phoenix with 200 students on August 3, 2015, 


serving grades K, 1, 2, 5, and 6. The school will use a standard school calendar of 180 


instructional days and will grow by two grade levels every year in the first three years 


(Year 2 Grades Served: K, 1, 2, 3, 5, 6, and 7 and Year 3 Grades Served: K, 1, 2, 3, 4, 5, 


6, 7, and 8). One additional grade will be added in each subsequent year until the school 


is fully built-out from grade K to 12, in Year 7. 


 


A. Description of Target Population 
 


Community Overview and Economic Statistics 


 


The community Create Academy will serve is primarily Hispanic and low-income, and 


has been historically underserved.  


 


The School Directors plan to open Create Academy in Central Phoenix, north of the 


Light Rail Line, between Central and 44th street, in one of the following zip codes: 


85034, 85004, or 85006. While some areas have a higher median annual income, the 


school districts that serve these zip codes have a high student population living at or 


below the poverty line. In the Phoenix Union High School District, 83.9% of students 


qualify for free and reduced breakfast and lunch through the National School Lunch 


Program, while 86.5% of the students at the Phoenix Elementary School District qualify. 


These statistics show what a large percentage of students are living in situations of crisis 


and poverty.1  


 


There are, however, pockets of economic diversity within this community, and it is not 


entirely impoverished. The median annual income within these zip codes can range from 


$10,516 to $73,625.2 In the 85034 zip code, for instance, the households living in the far 


Southwest boundary of the 85034 zip code have a median household income of $12,875, 


while the households on the far East boundary of the 85034 zip code have a median 


household income of $47,988.3  


                                                        
1  Free and Reduced Nutrition information: "Percentage of Free and Reduced Reports." Health and Nutrition Services.  
Arizona Department of Education: 2013. <http://www.azed.gov/health-nutrition/frpercentages/>  
Poverty level refers to a family’s ability to qualify for the Free and Reduced Nutrition Program based on federal  
poverty guidelines: Food and Nutrition Service, USDA. "Child Nutrition Programs - Income Eligibility  
Guidelines." Federal Register 77.57 (23 March 2012): 17004-17005.   
2 “85034 Zip Code Detailed Profile." City-Data.com. Advameg, Inc: 2013. <http://www.city-  
data.com/zips/85034.html>  
3 “85034 Zip Code Detailed Profile." City-Data.com. Advameg, Inc: 2013. <http://www.city-  
data.com/zips/85034.html>  
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Create Academy’s Intended Educational Impact 


 


It is the intention of Create Academy, as a public charter school, to open our doors, 


appeal to, and serve all students, and we believe a diverse school population will 


positively impact our students. This diverse exposure will ultimately give them the ability 


to communicate and collaborate with a wide range of people and therefore be successful 


in the world after college. That being said, Create Academy is particularly concerned 


with providing a high quality education to low-income students who would not otherwise 


have access to a quality education. The School Directors of Create Academy believe that 


all students, regardless of race or economic status, deserve access to a high quality 


education in grades K-12, and that an arts integrated curriculum and student-centered 


approach to learning, through ongoing projects, will best meet the needs of a diverse 


group of students in central Phoenix. 


 


Current Community Educational Statistics 


 


Of the identified zip codes, 85004 has the highest percentage of adults with 75% of the 


population holding a high school diploma or better, while the zip code 85006 has the 


lowest percentage—53%—of adults holding a high school diploma or better. In the zip 


code 85006, 62% of the population holds a high school diploma or better. While the 


educational attainment may not sound alarming at first, it is important to underscore the 


fact that these statistics only reflect a high school diploma or better, and that the 


percentage of people aged 25 or over with a Bachelor’s degree is quite low: for zip code 


85034, only 8% of the 25 or over age group has a Bachelor’s degree; for zip code 85004 


the number is 15%; and for zip code 85006, it is 8%. Compounding the reality of low 


educational attainment is the poverty rates found in these neighborhoods. In all three 


identified zones, the percentage of people living below the poverty rate is 36% or higher. 


In two of the identified zip codes, the poverty rate reaches 52% (85034) and 54% 


(85006). 4  


 


We believe that the only way to break this cycle of underachievement and poverty is 


through a high quality education. As has been noted by research completed by the Bureau 


of Labor Statistics, unemployment rates are correlated with educational levels. The less 


education a person has, the more likely they are to experience unemployment for longer 


periods of time.5 Less education is often associated with limited access to healthcare, and 


less education translates to a higher mortality rate on a national level.6  


 


In looking at the achievement levels of some of the schools within the identified zip 


                                                        
4 “Education” and “Poverty” from” American Fact Finder." United States Census Bureau. United States 


Department of Commerce: 2013.  
http://factfinder2.census.gov/faces/nav/jsf/pages/community_facts.xhtml 
5 “Employment Projections." Bureau of Labor Statistics. Unites States Department of Labor: 2013.  
<http://www.bls.gov/emp/ep_chart_001.htm>  
6 Picker, Les. "The Effects of Education on Health." The National Bureau of Economic Research: 2013.  
Web. <http://www.nber.org/digest/mar07/w12352.html> 
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codes, it becomes clear that students are struggling to meet basic expectations set out in 


state assessments.  


Figure A.2.1: Academic Achievement of Elementary Schools in Surrounding Area 


Schools Math AIMS 


Proficiency7 


Reading 


AIMS 


Proficiency 


Writing 


AIMS 


Proficiency  


AZ 


LEARNS 


A-F Rating 


Free and 


Reduced 


Lunch %8 


Augustus H. Shaw 


Jr. School 


 


38 53 24 D 79% 


 


Children First 


Academy – 


Phoenix 


 


17 39 16 D 100% 


 


Great Hearts 


Academies – 


Teleos Prep 


 


45 73 52 C 57% 


Garfield School 


 


57 74 36 B 97% 


Thomas A. Edison 


 


43 56 25 C 97% 


Silvestre S. Herrera  


 


52 65 25 B 90% 


ASU Preparatory 


Academy: Phoenix 


Elementary  


56 77 60 B 73% 


Faith North 76 92 57 A 33% 


Excelencia  50 64 33 C 95% 


Whittier 


Elementary 


46 65 33 C 93% 


Paul Dunbar 


Lawrence 


41 56 20 C 94% 


Friendly House 


Academia Del 


Pueblo 


54 68 27 C 98% 


Khalsa Montessori 


Elementary School 


96 100 95 A 0% 


                                                        
7 All math, reading, and writing AIMS data came from the following sources: the Arizona Department of Education 


School Report Card Home at: 


<http://www10.ade.az.gov/reportcard/Schools.aspx?search=Summit%20High%20School> and the Arizona Charter 


Schools Association’s Education Evaluator < https://azcharters.org/maps> 
8 “Education Evaluator,” The Arizona Charter Schools Association < https://azcharters.org/maps> 
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Figure A.2.2: Academic Achievement of High Schools in Surrounding Area 


Schools Math AIMS 
Proficiency9 


Reading 


AIMS 


Proficiency 


Writing 


AIMS 


Proficiency 


AZ 


LEARNS 


A-F Rating 


Free and 


Reduced 


Lunch %10 


Career Success High 


School 


14 56 30 D 91% 


Phoenix Union 


Bioscience High 


School* 


91 98 95 A 66% 


Arizona Insight 


Academy 


18 65 25 C N/A 


Arizona Academy of 


Science and 


Technology 


56 74 48 B 74% 


Arizona School for 


the Arts* 


92 99 95 A N/A 


ASU Preparatory 


Academy Phoenix 


High School 


63 90 78 A 65% 


* These schools are already at capacity, and they have waiting lists. 


 


Evidence of a Need for High-Quality Educational Opportunities  


 


Low-income students nationwide are at risk of receiving a poorer education than their 


more affluent peers, and in this neighborhood in particular, the majority of district 


schools yield below average-to average achievement results, with the two primary school 


districts themselves only receiving average scores. Both the Phoenix Elementary School 


District and the Phoenix Union High School District, for example, earned overall letter 


grades of “C” during the 2012-2013 school years. Neither district met their Adequate 


Yearly Progress in the years 2011, 2012, or 2013 indicating that these school districts are 


not meeting the educational needs of their students. Of the 25 schools from these 


neighborhoods listed in the chart above, 15 are rated C or D schools where the highest 


single rate of proficiency is 75%. This means that every year, at the majority of these 


schools, there is a significant population of students who are not prepared to pass key 


state assessments. 


 


 


                                                        
9 All math, reading, and writing AIMS data came from the following sources: the Arizona Department of 


Education School Report Card Home at: 


<http://www10.ade.az.gov/reportcard/Schools.aspx?search=Summit%20High%20School> and the Arizona 


Charter Schools Association’s Education Evaluator < https://azcharters.org/maps> 
10 Education Evaluator,” The Arizona Charter Schools Association < https://azcharters.org/maps> 
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While there are some very high quality schools in this part of Phoenix, notably, 


Bioscience and Arizona School for the Arts, these schools are both at capacity, and 


unable to accommodate the low-income population of students in the neighborhood that 


need a college preparatory education.  


 


Among the other low-achieving schools, those rated as C or D schools, it is clear that 


students are not being offered the high-level, college preparatory education they both 


deserve and require in order to be successful professionals. The lack of access to high 


quality schools, overexposure to low-quality schools, and a continuing situation of 


poverty creates a self-perpetuating situation of underachievement and therefore limited 


access to better economic opportunities. Since March of 2010, the number of students 


enrolled in the Free National School Lunch Program in this community has increased 


from 77% to the current 86% of students in the Phoenix Elementary School district, and 


78.7% in March of 2010 to the current 83.9% in the Phoenix Union High School 


District.11 These numbers demonstrate that more and more families are struggling to 


make ends meet, and with increasing poverty levels comes an increased need for high 


quality schools that can prepare students for college and career success. 


 


Crime Rates  


 


To complicate matters for the students within the target community, the crime rate is 


ranked moderately high to high in all three zip codes. In the 85034 zip code, for example, 


incidences of aggravated assault, burglary, crimes against people, robbery, and rape are 


all at least two times higher than the national average for the same crimes; the incidences 


of burglary, crimes against people, larceny, robbery, and rape in the 85004 zip code are 


two times higher than the national average; and in the 85006 zip code, where crime is the 


worst, incidences of burglary and larceny are three times higher than the national average 


and aggravated assault, crimes against people and property, rape and robbery are all 


above the national average.12 This crime data suggests that within these communities 


there is a lack of security and stability. Create Academy’s mission—to prepare all 


students to be successful in college, career, and society through the use of project-based 


learning and arts integration curriculum models—will ultimately increase the security in 


these neighborhoods by producing active minds that are prepared to seek and maintain 


gainful employment. When the minds of students in this community are activated and 


engaged by a quality education, when they pass their time engaged in solving problems 


that are relevant to their lives, and when their intellectual and artistic pursuits are 


connected, tangibly, to their future employment opportunities and ability to move 


forward, then these students will actively reverse the insecurity of their neighborhoods.    


 


 


 


                                                        
11 Free and Reduced Nutrition information came from the Arizona Department of Education’s website at: Arizona 


Department of Education’s website at: http://www.azed.gov/health-nutrition/frpercentages/  
12 “Apartments.com | Crime.” Apartments.com | Crime. N.p. n.p. Web 10 Nov. 2013 


<http://www.relocationessentials.com/aff/aptcom/tools/crime/crime.aspx?1ct=z> 



http://www.azed.gov/health-nutrition/frpercentages/
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B. Meeting the Needs of the Target Population 


 


Research-Based Impact of Arts Education  


 


The problem of low student achievement in this particular Phoenix neighborhood is 


compounded when the lack of arts education is also taken into account. The arts have 


been demonstrated to have a dramatic impact on low-income, historically disadvantaged 


students by increasing their “academic results, workforce opportunities, and civic 


engagement.”13 A study completed in 2011 by the National Endowment for the Arts 


followed low-income students who had access to a rich arts education and those who did 


not. They found that students who had regular access to a quality arts education were ten 


percent more likely to successfully complete their core academic courses than those low-


income students who did not have the same opportunities. The study found, too, that 


these students who studied the arts were far more likely to plan to attend college, and 


attain a degree, whereas those who did not have access to the arts were less likely to 


pursue such achievements.14  


 


While arts are frequently the first to be cut from overburdened school budgets, these 


findings suggest that the arts are a powerfully viable solution to student achievement in 


low-income demographics. One of the most powerful aspects of the arts lies in its 


universal appeal: it attracts people from disparate economic, racial, linguistic, and ability 


levels and pushes them intellectually, despite wide cultural or intellectual divides. Create 


Academy is founded on the belief that the arts are not simply an opportunity for human 


beings to play and relax; the arts compel people to push limits, reach for challenges, and 


become academically and artistically disciplined. 


 


The Arts Integrated model is one that has been studied rigorously in recent years, most 


recently by the President’s Committee on the Arts and the Humanities.15 Between the 


years 2009 and 2011 the committee did an extensive review of the data on current arts 


integrated programs around the country. They found that successful, systematized, arts 


integrated programs, students, and school culture were regularly impacted in a positive 


way. Not only were increased reading and math scores on standardized tests noted in 


these schools, but students’ attendance rates increased, there were fewer discipline 


problems, and more students were challenged and interested in school, describing their 


experiences in classrooms as “fun.”16 An important takeaway from this study was the fact 


that low-income, students of color who were most likely to have gaps in their learning 


were particularly impacted by this educational model.17 In the A+ schools, a Charter 


Management Corporation with arts integrated programs in North Carolina, Oklahoma, 


and Arkansas, researchers found that “schools with higher proportions of disadvantaged 


                                                        
13 Walker, Tim. "The Good and Bad News About Arts Education in U.S. Schools." NEA Today. National Education  


Association: 5 April 2012. Web. http://neatoday.org/2012/04/05/the-good-and-bad-news-about-arts-education-in-u-s-  


schools/ 
14 Ibid. 
15 “Reinvesting in Arts Education: Winning America’s Future Through Creative Schools.” Conducted by the 


President’s Committee on the Arts and the Humanities. Published in 2011. Executive Director, Rachel Goslins. 


http://www.pcah.gov/sites/default/files/PCAH_Reinvesting_4web_0.pdf Page 21. 
16 Ibid. 
17 Ibid: 19-22 



http://www.pcah.gov/sites/default/files/PCAH_Reinvesting_4web_0.pdf

http://www.pcah.gov/sites/default/files/PCAH_Reinvesting_4web_0.pdf
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and minority students [enrolled in these arts integrated programs] performed as well on 


statewide reading and mathematics assessments as students from more advantaged 


schools.”18 This arts integrated model not only effectively engages students in everyday 


learning, but it yields real results in terms of closing the student achievement gap. 
 


Challenges Create Academy May Face & Plans to Address Them 


 


Community Cohesion 


 


One of the challenges Create Academy will face is the instability that often accompanies 


families where one or more person is undocumented. In each of the proposed zip codes 


there is a large population of self-identified non-citizens. In the 85004 zip code, 87% of 


the residents described themselves as “not a U.S. citizen” and of those, 89% reported 


being born in Latin America. In the zip code 85006, 79% of the total population reported 


that they were “not a U.S. citizen,” and 89% of those who reported said they were born in 


Latin America.19 Because of their citizenship status, many families with undocumented 


members face challenges finding work and sustaining a livable wage. They face 


insecurity due to the fact that they could be arrested and deported at any time. These 


realities impact our students’ sense of wellbeing, their attendance rates, and their ability 


to focus. 


 


Create Academy intends to address this complex issue by offering support to our 


students’ parents and families on a regular basis. Stand for Children, for instance, is an 


organization that advocates for the educational rights of all children, regardless of their 


citizenship status, and they have offered educational support to families trying to navigate 


complicated citizenship processes. Stand for Children is an organization with whom we 


already have an established relationship, and this will allow us to support the parents and 


families of our students by offering educational, legal, and translation services. We will 


also partner with Mi Familia Vota and Chicanos Por La Causa to offer our students and 


their families additional health, employment, and educational supports to ensure the 


entire family is cared for.  


  


What is important to note, too, is that our educational model is specifically designed to 


empower students to create solutions to the problems they see in their very own 


communities. On a daily basis our students will be encouraged to identify challenges and 


methodically and creatively design projects that address and solve parts or all of those 


challenges. The Arts Integrated model itself has been demonstrated to help the “rate of 


absenteeism go down” by investing students in the curriculum. Additionally, long-term 


results show that arts integration “measurably improves the academic performance of the 


school” where it is taught and “develops a culture that fosters sustained student 


engagement which naturally accelerates learning.” Students at Create Academy may be 


dealing with complex and seemingly impossible situations in their home lives, but in the 


classroom they will have an outlet for self-expression and a means for taking their 


                                                        
18 Ibid: 20. 
19 "American Fact Finder." United States Census Bureau. United States Department of Commerce: 2013.  
<http://factfinder2.census.gov/faces/nav/jsf/pages/community_facts.xhtml>  
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relevant education to the next level through action. The arts integration model “cultivates 


student ownership of their learning through full involvement in learning experiences” and 


“builds ongoing involvement from parents and neighborhoods” which will empower and 


support the families who are dealing with such complicated situations, and the school 


itself will become a source of revitalization where students, parents, community 


members, and school staff members come together to realize the goals of the project.20  


 


English Language Learner Challenges 


 


Many residents in the identified zip codes speak a language other than English at home. 


In 85034, 59% of the residents speak Spanish; in 85004, 28.5% speak Spanish; in 85006, 


57% of residents speak Spanish. Of the residents identified as Spanish-speakers at home, 


39% said they spoke English “less than ‘very well’”; 15.8% said they spoke English “less 


than ‘very well’”; and 28.8% speaks English “less than ‘very well,’” respectively.21 


These numbers indicate a significant portion of our school’s population may be English 


Language Learners. In order to accommodate their unique learning needs, all teachers 


will be SEI Endorsed and able to effectively support our students’ language development 


needs. Whereas other schools may have a wholly language-dependent instructional 


model, Create Academy’s arts integrated model will be particularly supportive to English 


Language Learner students. Because the richness of visual, musical, design, and 


theatrical arts in the classroom will be used to teach the academic standards on a daily 


basis, students whose English proficiency is poor or developing will continue to learn the 


skills and knowledge taught each day because Create Academy’s curriculum is less 


language-dependent. ELL students will thus continue to achieve even while their 


language skills may be developing more slowly. All teachers at Create Academy will be 


prepared to implement English Language Development (ELD) and Individual Language 


Learner Plan (ILLP) when needed. The classroom structure and co-teaching model at 


Create Academy allows for more flexibility and accommodation of students’ 


differentiated needs.  


 


Special Education  


 


In the Phoenix Elementary School District, 11% of the student population has a Special 


Education classification, while 12% of the Phoenix Union High School District is 


classified as Special Education.22 These populations of students will benefit from Create 


Academy’s model because the arts integrated focus will allow students choice and voice, 


while the project-based learning model will allow students the opportunity to work at 


their own pace and will better facilitate teachers with a structure that can quickly be 


modified in order to differentiate learning goals. However, the School Directors at Create 


                                                        
20 Arts Integration Solutions. Arts Integration Handbook. Tucson: Arts Integration Solutions, Inc, 2013. 12. Print. 
21 Data retrieved from American FactFinder from the U.S. Department of Commerce’s United States Census Bureau:  
http://factfinder2.census.gov/faces/nav/jsf/pages/community_facts.xhtml! 
22 "County by PEA." Arizona Department of Education: 1 October 2012. <http://www.azed.gov/special-  
education/files/2013/03/100112-countbypea.pdf>  
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recognize that it is vital at least one instructional staff member be considered an expert in 


Special Education and as such will prioritize hiring a highly qualified SPED Director and 


Teacher who will support all teachers in meeting the needs of our Special Education 


population.    


 


Transportation Challenges 


 


Because we anticipate that so many of the students at Create Academy will be living at or 


below the poverty line, some families may struggle to find regular transportation to and 


from school. To solve this challenge, Create Academy has budgeted to share a bus with 


another local charter school to drive students between home and school. Current 


transportation partnerships between charter schools already exist in the valley between 


CASA Academy and Empower College Preparatory, as well as Vista College Preparatory 


and SySTEM Phoenix. Additionally, Create Academy will strategically lead the 


organization of carpools between parents at Create Academy. A final support will be 


location: Create Academy will prioritize its location in an area near the Light Rail. In the 


latter scenario, students in the neighborhood will easily be able to take the train, 


accompanied by their parents, and older students will have a safe, affordable, and reliable 


way to and from school.  


 


Attendance  


 


In an environment that demands rigorous academic content, regular attendance is 


essential. Create Academy will prevent attendance problems by training parents, in 


regular culture-building community meetings at the beginning of each school year, in the 


expectations and procedures of the school. The staff will follow-through and hold 


students accountable for their lapses in attendance by creating, alongside the teachers, a 


clear accountability system that rewards students for attending school regularly and 


implements a consequence for not following the attendance policy. For the parents of 


students who enroll mid-year, there will be at least one in-person conference between the 


student, parents, and a Create Academy staff member that will layout the expectations of 


the school, and encourage community-building between the new student, parents, and 


staff at Create Academy. 


 


C. Class Size and Student-Teacher Ratio 
 


Create Academy will have a 20:1 student-teacher ratio where elementary school 


classrooms are combined by grade level to enhance the integrated nature of our model. In 


all classrooms between grades 1 and 6, students will work within a larger group of forty 


students, but each class will be co-taught by two teachers every single day. For example, 


all 40 first graders will be in one classroom with two teachers, all forty second graders 


will be in one classroom with two teachers, etcetera. Under this model, students will have 


more opportunities for individual and small-group work with one teaching adult, and will 


have more opportunities to work among collaborative peer groups.  
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Secondary school classrooms will increase student numbers slightly so that the new 


student teacher ratio reaches 25:1. This ratio will reflect a slightly different model where 


there will still be two educational leaders in every classroom, but one of those will be a 


Highly Qualified Teacher while the other will be a Student Teacher completing their 


Teaching Residency through a local, accredited teacher certification program. This 


change, while only slightly breaking away from the model established in grades 1-6 will 


reflect the organization’s core beliefs in the importance of collaboration and mentorship 


while also addressing the unique need of secondary teachers to have specific areas of 


expertise and unique autonomy as instructional leaders in the classroom. Like the K-6 


model, each individual content area will be taught by itself, and various rotating arts 


disciplines will be integrated into the core content area. This will allow secondary 


students to receive necessary credits for college acceptance while also benefitting from 


the arts integrated curriculum. 


This secondary model will specifically address the needs of Create Academy’s target 


population because it will allow students access to a daily model of instruction that 


mimics that which they will find in college. Because low-income students are less likely 


to attend college without significant support and intervention, it is vital that Create 


Academy be the foundation that offers said support. In attending a school every day that 


looks and feels like a college setting—both in terms of rigor and the logistical realities of 


specialized content areas—students will gain comfort and confidence which will thereby 


allow them to be more successful in college.  


 


Research-Based Impact of Classroom Model 


 


At Create Academy, all classes between grades 1-6 will have a unique co-teaching model 


where two highly qualified teachers will lead a classroom of forty students. The rationale 


behind this decision is to allow teachers the flexibility to group students and differentiate 


instruction in a meaningful way throughout each lesson. With the addition of an adult to 


every classroom, one teacher can facilitate a large-group lesson, while the other supports 


one (or more) small-groups that require enrichment or remediation. This directly supports 


the needs of the targeted student population because, as noted previously, 11-12% of the 


student population in surrounding districts have special education needs. Also, more 


alarming, is the large student population that will likely enter below grade level due to 


poverty, English language acquisition struggles, and poor instruction.  


 


This model will not only allow for differentiated instruction to happen with more ease 


and regularity than in the traditional classroom, due to the two teacher policy, but it will 


actually allow students more individualized attention. While the total number of students 


in the classroom is forty, the ratio of students to teachers is actually 20:1. In many 


Arizona classrooms, the student-to-teacher ratio is much higher, at 34:1. In these 


situations, some teachers even receive override requests, allowing the class size to grow 
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further.23 While research has shown mixed results in some communities where the 


teacher-to-student ratio is smaller, it has been shown to particularly benefit young 


children and children who are from disadvantaged groups in society, similar to the 


population Create Academy will serve. In an analysis of research, Chingos and 


Whitehurst note that an experiment in Tennesee called the Student Teacher Achievement 


Ratio (STAR) was particularly compelling due to its randomized component. Students 


and teachers were randomly assigned to large or small class sizes and what was found 


was that those in a classroom with a lower teacher-to-student ratio outperformed those 


students in a class with a higher teacher-to-student ratio.24 


 


At Create Academy, students will benefit from multiple learning-group benefits not only 


because the project-based, arts-integrated model demands it, but because teachers will 


feel more confident to move students around and creatively work with the space in the 


classroom knowing that another teacher is available to provide logistical and instructional 


support. Additional benefits that are important to note are that teachers will be able to 


model one of Create Academy’s core values, which is collaboration. 


 


                                                        
23 Rebecca Halonen, former teacher at Maryvale High School, notes that in the Phoenix Union High School 


District the number of students enrolled in individual classes cannot surpass 34 without the teacher’s 


permission. However, it is common that classrooms are filled to capacity.  
24 Chingos, Matthew M. and Grover J. “Russ” Whitehurst. “Class Size: What Research Says and What it 


Means for State Policy.” May 11, 2011. Brookings Institution. 


<http://www.brookings.edu/research/papers/2011/05/11-class-size-whitehurst-chingos>  
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A.3 PROGRAM OF INSTRUCTION 
 
 
A. Create Academy Curriculum 
 
Overview 
 
Create Academy will implement an arts integrated and project-based curriculum. The academic 
content will be at the center of the curriculum, with arts integration used as a tool with which to 
enhance academic achievement. In every lesson, each academic core subject (English Language 
Arts, Mathematics, Science, and Social Studies) will be paired with at least one arts subject from 
the following areas: Creative Writing, Dance, Design, Film, Music, Theatre, and Visual Art. The 
academic and arts subjects will weave together to provide opportunities for students to explore 
content knowledge in authentic and creative projects throughout the curriculum. Students will 
have access to in-depth studies within one or more arts studio courses to learn artistic tools and 
skills that will assist them as they complete coursework in their academic content area classes. 
Additionally, students will be given opportunities to explore social justice issues by addressing 
societal inequities (e.g., the achievement gap) and empowering a marginalized community 
through the creation of fair and inclusive solutions.  
 
Alignment with Educational Philosophy 
 
Create Academy is founded on the principle that an integrated arts education is critical to student 
achievement. An arts integrated curriculum addresses students’ multiple intelligences by 
providing visual, audial, and kinesthetic learning opportunities. Create Academy also supports 
students’ social and character growth by providing meaningful experiences through two focused 
and academically aligned social justice projects each year that teach students acceptance and 
empathy while empowering them to express their individual voices and celebrate societal 
diversity.  
 
Our daily schedule will start with breakfast at 7:30 a.m., and conclude at 4:15 p.m. four days a 
week to maximize learning time. Once a week, Create Academy will have a weekly early release 
day when students are dismissed at 12:45 p.m. to provide the instructional staff with ongoing 
professional development opportunities in accordance with our performance management plan.  
 
Alignment with Arizona College and Career Ready Standards 
 
The entire academic curriculum of Create Academy will be centered on the Arizona College and 
Career Ready Standards for English Language Arts and Mathematics for each grade level. 
Additionally, our Science curriculum will follow a combination of the National Next Generation 
Science Standards and the Arizona State Standards, and our Social Studies curriculum will 
follow the Arizona State Standards. Create Academy will use the National Core Arts Standards 
(in review at time of submission) to create our arts curriculum, both for our arts integration 
sessions as well as for our arts studio courses.   
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Creation of Curriculum 
 
Overview  
The School Directors in partnership with the instructional staff, when appropriate, will create the 
curriculum for Create Academy. We will consult with relevant content and instructional experts, 
when appropriate, to ensure both alignment with the Arizona College and Career Ready 
Standards and arts integration best practices. The standards-based academic content will be the 
forefront of the curriculum, with the arts integrated seamlessly into the curriculum and used as a 
vehicle to enhance academic student learning outcomes.  
 
The curriculum will be taught through arts integrated courses, where the academic standard is 
emphasized by the arts, which are used as a supportive resource and instructional tool except 
during studio arts courses.  Curriculum for each grade level will be mapped out with grade level 
scopes and sequences and pacing guides to ensure that the core academic content is intentionally 
taught throughout the year. Teachers will have autonomy to create integrated projects for 
students, while following scopes and sequences and the pacing guides. These guides will also be 
used for the purposes of school-wide formative assessment and summative assessment 
benchmarks. 
 
Arts Integrated Academic Core Content 
Currently, there are no pre-packaged complete curricular resources for use within an 
interdisciplinary arts integrated school model.  Create Academy will pull from a variety of 
resources to create our curriculum, and our teachers will be empowered to implement instruction 
that is relevant to our students’ lives.  Developing curriculum “in-house” allows Create Academy 
the ability to make learning meaningful to our particular student population and connect 
academic and creative concepts to themselves and their communities through project-based 
learning.   
 
English Language Arts 
Following the Arizona College and Career Ready Standards (AZCCRS), curriculum in English 
Language Arts (ELA) will inherently integrate other subject areas as emphasized within those 
standards.  ELA curriculum will include a variety of texts, both culturally relevant and 
academically rigorous, to best prepare students for postsecondary education and career.  Since 
the emphasis within the AZCCRS is on informational text, Create Academy will incorporate 
informational text that is meaningful to our students, including texts to support their acceptance 
into college or career planning, such as financial aid legal information and job application 
language.  However, we will include literary text as appropriate to provide a well-rounded ELA 
curriculum.  Create Academy is highly committed to the outcomes of an arts integrated 
curriculum, and a rigorous arts and social justice education would be incomplete without 
providing the opportunity to better understand and embody empathy through diverse character 
perspectives found in literature, creative writing, and theatre.  
 
Mathematics 
Create Academy’s Mathematics curriculum will follow the AZCCRS and whenever possible, use 
tangible examples of mathematical scenarios that can be found in society, assisted by academic 
integration with ELA, Science and Social Studies standards when appropriate.  Modeling 
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mathematical principles is key within the AZCCRS, so Create Academy will utilize 
manipulatives, arts integration, and project-based learning to contextualize math concepts for 
students to enhance their understanding.   
 
Science 
Science curriculum will be integrated with the arts intentionally to augment scientific principles 
and offer students a hands-on, inquiry-based approach to understanding those principles, 
following the National Next Generation Science Standards. For thousands of years, societies 
have blended arts and sciences together to visualize scientific discoveries, model scientific 
findings, and explain the workings of the world to the masses. Leonardo da Vinci is one example 
of an innovative scientist who was also a renowned artist, and Create Academy will provide a 
curriculum to support the fusion of academic content and creativity to provide students with 
multifaceted perspectives about a given scientific topic. 
 
Social Studies 
Social Studies curriculum will follow the Arizona State Standards, and Create Academy will 
infuse social justice concepts where appropriate. Our curriculum will incorporate history lessons 
from a variety of perspectives to provide students with access to a balanced social studies 
curriculum that explores and represents multiple historical perspectives so that students can draw 
their own conclusions. This supports Create Academy’s core value of empowering students to 
think for themselves and take ownership over their education.  They will be encouraged to 
consciously and ethically contribute positive change to strengthen their communities.  
 
Studio Arts Content: 
The studio arts course will be devoted to technical training in the various arts disciplines, 
focusing on skills for the students to later use in the course units. Studying the arts has several 
positive outcomes, including acquiring transferrable skills that will later be helpful for 
professional careers.  For instance, theatre teaches students to collaborate and compromise with 
diverse people while producing a cohesive performance; music teaches focus and discipline as 
students practice to perfect proper pitch and notation; and design focuses on creating solutions to 
address problems or issues in society. In addition, the arts teach students social skills to be 
productive members of society.  For example, a creative writer learns empathy while writing 
poetry about another person’s experience with tragedy; a dancer learns to use body language to 
convey emotions and ideas in a nonlinguistic format; artists learn to use their work to evoke 
emotion, communicate thoughts and develop understanding across separate communities; and 
filmmaking can be used to address the human condition, enact social justice, and bridge 
differences between our social and physical environments. 
 
Grades K-6 Curriculum 
 
While much of Create Academy’s curriculum will be developed in similar fashion across grade 
levels, there are some elements that are distinct to each of the elementary and secondary 
programs. 
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Spanish Language Arts 
Each student in grades 1-6 at Create Academy will receive instruction in Spanish four days a 
week, unless they are an English Language Learner, in which case this time will be used to 
provide additional and intentional English language instruction by either the classroom teacher or 
the special education teacher. Teaching an academic Spanish foreign language arts course to all 
students provides a social justice experience for our students, which is aligned with our mission. 
Given our location, many of our students will have Spanish spoken at home as their primary 
language. These students may view learning English as a challenge. Many of them may not have 
had academic Spanish instruction that included reading and writing instruction. For our students 
for whom English is the primary home language, a Spanish language arts class would help them 
work towards becoming bilingual while also giving them some perspective of what our English 
Language Learners may experience while learning a new language. This course will be 
differentiated based on student ability so that those students who are already fluent in Spanish 
(speaking, reading, and writing) have the opportunity to engage in deeper learning using 
advanced Spanish curriculum. This course will also be integrated with the arts so as to facilitate 
language acquisition.  
 
B. Create Academy Instruction 
 
Overview and Instructional Methods 
 
Create Academy will use a variety of instructional methods to teach curriculum to students. 
Everyday, students will learn academic content through the lens of an arts subject.  For instance, 
during a science lesson on the solar system, students may learn how the Earth rotates and 
revolves around the Sun through dance movements. In this context, the art form of dance is a 
tool to learn and reinforce academic content. Often, the teacher will provide a mini-lesson on 
content needed for each day, but will primarily serve as a guide and facilitator as students drive 
their own learning. While projects will have standardized requirements, students will have the 
freedom to explore content in a variety of ways, which reinforces Create Academy’s belief that 
learning does not happen separate from other knowledge and there is not always one “right” 
answer to life’s questions.  
 
While academic content is presented and learned through arts integration techniques, Create 
Academy students will also engage in project-based learning methodologies to showcase their 
level of mastery of academic standards. Actively engaging with academic content through 
collaborative unit projects allows students the opportunity to participate in and contribute to their 
own education, an important step toward lifelong learning. Whenever possible and appropriate, 
students will integrate social justice principles into their projects to connect academic content to 
relevant experiences in their lives. Ultimately, students will generate creative solutions to 
problems or injustices uncovered while studying academic content.  
 
Grades 1-6 Instruction 
 
Each of the core academic subjects will be taught integrated with an arts subject within all of 
their classes each day. There is extended time for reading instruction during grades 1-3 to 
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prepare students to be on track to meet Arizona’s Move On When Reading requirement in third 
grade.  
 
Each classroom will have 40 students and two full-time highly qualified teachers to facilitate and 
support student learning. Create Academy believes that collaboration is key to success in college 
and career for the 21st Century.  For this reason, we intentionally place a larger number of 
students in one classroom to provide opportunities to collaborate with a diverse group of peers 
while maintaining a small student to teacher classroom ratio for support purposes. Teachers will 
model collaboration everyday, as they both are responsible for student learning outcomes for all 
40 students. Teachers are given autonomy to decide how to approach instruction. At times, the 
class may be broken up into smaller groups, one teacher may pull a guided reading group for 
students below grade level, or teachers may guide student learning as they rotate to each small 
group to support the progress of a particular project.    
 
Kindergarten Instruction 
 
Kindergarten instruction will be similar to grades 1-6, with the exception that there will be 20 
students in each classroom with one teacher. Projects will be developmentally appropriate for 
students. Teachers will have autonomy to structure learning in a variety of ways, as long as arts 
integration is taught in every lesson.  Reading instruction in particular will be emphasized 
throughout the day during Read Aloud, Reading Comprehension, Literacy Centers, and Reading 
Acceleration to prepare students for success in future grade levels and to remain on track to meet 
Arizona’s Move On When Reading requirement in third grade. 
 
Grades 7-12 Instruction 
 
Instruction in grades 7-12 will also be arts integrated with single academic subject, and each 
course will include project-based learning experiences, culminating in classroom presentations or 
performances. Teachers will have autonomy to structure learning in a variety of ways, as long as 
arts integration is taught in every lesson.  Because of the singular classroom model, class sizes 
will increase to 25 students in grades 7-12 to maximize Create Academy’s ability to impact 
additional students and to increase the opportunity for new students to transition to our school 
after completing sixth grade. While secondary classrooms will each have one main teacher 
leading all instruction and learning, the dual teacher framework will be partially mirrored in 
grades 7-12 in that teachers will have Student Teachers from a local, accredited teaching 
certification program, and parent volunteers (with appropriate Fingerprint Clearance Cards) as 
additional supports most days of the school year. The additional support will allow teachers to 
continue to offer differentiated, small group work, while also modeling two foundational beliefs 
of Create Academy: mentorship and collaboration. 
 
Social Justice Projects 
 
In two major projects a year, students will engage an issue specific to social justice or injustice. 
These projects will be driven by state standards and will be directly aligned to the knowledge and 
skills learned by students at that point in the school year. In keeping with Create Academy’s 
mission, these projects will encourage students to address societal problems, explore their causes, 
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propose a creative solution, present their findings, and create or perform a piece of art linked to 
that specific issue.  
 
Students, for instance, might explore the causes of the achievement gap and its impact on society. 
Depending on the student’s grade level, the approach to this topic could be modified to support 
that student’s specific developmental needs. In exploring that particular topic, students would 
employ critical research/reading, thinking, writing, and math skills in examining the historical 
development of the achievement gap, for instance, as well as its financial impact on society. 
Students could then, in the pursuit of knowledge or in an effort to educate the greater community, 
engage community members—through a survey, a conversation on Create Academy’s campus, a 
public speaking event at a community center—and demonstrate their learning both through a 
formal presentation and an artistic representation or reflection. Through these projects, students 
will have direct access to knowledge that impacts their communities, as well as the support to 
cultivate purposeful solutions to the challenges they face on a daily basis. 
  
Formative Assessment Strategies 
 
Formative assessments will occur on a regular basis in each classroom within Create Academy in 
addition to using ATI-Galileo diagnostic/screening assessments. Teachers will be expected to use 
teacher-created formative assessments to check for understanding on a daily basis to ensure that 
students are learning and progressing appropriately. Co-teachers in the elementary setting will be 
expected to collaborate on these daily formative assessments that may take the form of exit 
tickets, individual white board responses, individual hand signals, or a variety of other strategies.   
 
Create Academy will also use school-wide formative assessments to track standards based 
learning mastery at the end of each project unit. These assessments will be aligned to the 
curriculum, and school leaders will create the assessments using ATI-Galileo with input from 
teachers, who will receive blueprints of these assessments for planning purposes. The results of 
these formative assessments will identify each student’s academic areas of need, and the teachers 
will provide intervention or enrichment for each student during the acceleration period in the day. 
 
Alignment to Educational Philosophy 
 
These assessment types and cycles align with Create Academy’s core beliefs in that student 
achievement data will drive instruction. Data collected from assessments alongside teacher self-
reflection will inform all teachers’ instructional decisions.  
 
C. Create Academy Summative Assessment Plan 
 
Determining Mastery of Arizona State Standards 
 
At Create Academy, proficiency for the purposes of grade level promotion will be set at a 
passing score of 70% on each standard. While a level of proficiency ensures students are meeting 
a sufficient level of understanding necessary for each standard, Create Academy believes that 
mastery showcases a deeper level of understanding, which we have determined to be at a score 
of 80% or above for each standard. Students will be expected to strive for mastery in all content 
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areas. Using summative assessments that are aligned to the academic standards and follow the 
curriculum, teachers will determine if a student has mastered the Arizona College and Career 
Ready Standards using a score of 80% or higher as our indicator.  
 
Benchmark summative assessments will be administered three times each year to track student 
learning progress at regular intervals that provide time before the assessment to adequately learn 
content through projects. These summative assessments will be created using ATI-Galileo. 
Students in grades K-3 will also take the DIBELS literacy diagnostic and summative assessments 
to ensure that they are on track to meet Arizona’s Move On When Reading requirement. 
 
Create Academy teachers will be intentional about using data to drive instruction. After each 
benchmark summative assessment, teachers will have a day of professional development for data 
analysis purposes. Teachers will be expected to adjust instruction accordingly to meet individual 
student learning needs. 
 
Additional Student Learning Assessments 
 
Portfolios 
In addition to standardized formative and summative assessments, students will also be 
qualitatively assessed with portfolios. These portfolios will be assessed using a rubric created 
through collaborations with teachers and administrators prior to the beginning of each year. 
Student work will be collected and assembled into grade level portfolios that will include an 
annual rubric and follow students throughout their educational career at Create Academy. This 
serves several purposes. First, it provides tangible evidence of student learning and achievement 
to the student, teacher, and parent/guardian. Second, it is exhibits summative progress data for 
teachers to glimpse the accomplishments of each student through previous assignments, projects, 
and other works-in-progress for the current year as well as in previous academic years. Another 
purpose of the portfolio assessments is to reinforce the idea that while standardized assessments 
provide rich data about student achievement, they are not the only indicator of student progress. 
Portfolios provide a qualitative complement to more traditional methods of standardized 
assessments, and it provides a well-rounded view of student learning. This aligns to our social 
justice mission by reinforcing Create Academy’s belief that all content and arts areas are equally 
important to prepare students for success in college and career. 
 
Presentation/Performances 
Finally, students will be assessed in a combination qualitative-quantitative 
presentation/performance four times each year. These presentation/performances will have 
collaborative and individual elements, and will highlight a solution or response to a societal 
challenge. Each presentation/performance will incorporate knowledge gained from academic 
standards taught thus far during the year as well as creative skills gained from studying the arts. 
The presentation/performances may take the form of a public speaking presentation, a 
performing arts performance, a gallery exhibit with a public speaking component, or facilitating 
a community conversation. Teachers will use a common teacher and administration-created 
rubric to assess public presentation skills as well as content knowledge. Student peers will also 
evaluate each other for accountability purposes. 
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Alignment with Educational Philosophy 
 
This assessment protocol is used to determine mastery and promotion aligns with Create 
Academy’s Educational Philosophy because it compels students to work at high levels in order to 
achieve mastery, thus preparing them for the rigors of college expectations and professional 
expectations in their future careers. Our focus is teaching critical and creative thinking skills to 
address societal issues, and the combination of our unit projects and semester 
presentation/performances closely aligns with our mission. 
 
Alignment to Instructional Methods 
 
This assessment protocol aligns with Create Academy’s instructional methods in that it holds 
students accountable for high levels of achievement, while offering them an arts integrated and 
project based learning environment. Students are able to exhibit understanding in diverse ways, 
using multiple intelligences. Collaboration with other students is inherent in our instructional 
model, as students must work together to accomplish projects, performances, and presentations. 
This collaboration is also modeled by the school leadership and teaching staff, who are 
consistently working together to integrate academics and the arts for a more holistic view of 
content and academic standards. Students will have a plethora of opportunities to work in groups 
to reinforce this important college and career preparation skill. However, students will also be 
individually assessed and given opportunities for acceleration through either intervention or 
enrichment activities based on their individual educational needs. 
 
D. Alignment of Program of Instruction with Performance Management Plan 
 
Create Academy’s program of instruction aligns closely with our Performance Management Plan, 
especially Strategies I-III. From curriculum to instruction to assessment, Create Academy 
leadership and instructional staff will follow the Performance Management Plan to ensure the 
curriculum, instruction, and assessment procedures are implemented to support student 
achievement. 
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A.3.1 MASTERY AND PROMOTION 
 
Create Academy is committed to ensuring all students achieve at high levels. Through 
regular assessment, analysis of progress, and revision of instruction, Create Academy will 
ensure students master grade level learning objectives and are promoted on to the next 
grade, leading to high school graduation after twelfth grade and readiness for post-
secondary education.  
 
This section outlines the ways promotion will be attained and determined as well as the 
process for student retention.  
 
A. Criteria For Grade Level Promotion 
 
Students will demonstrate mastery of standards based on multiple forms of assessment in 
each course or academic “session.” Their final grades will be determined after their 
performance in all of the following assessment categories have been averaged. Those 
categories, all of which will be driven by Arizona’s College and Career Ready Standards, 
are as follows: 
  
 - Daily teacher-created formative assessments 
 - End-of-unit projects 
 - End-of-unit curriculum committee-created formative assessments 
 - End-of-semester presentations 
 - Summative assessments three times a year   
 - State assessments  
 
Level of Proficiency Required to Demonstrate Mastery of Academic Core Content 
Create Academy will establish a grading criteria where an average score of 70% in each 
unit or course indicates the student has a basic proficiency of the content and may move 
on to the next unit or course. When a student scores an 80%, it will indicate the student 
has mastered the course content, while a 90% average indicates the student has advanced 
mastery of the course content. Because the arts integration will serve as an instructional 
strategy used to facilitate the learning of core academic subjects, a student’s mastery of 
the arts within the academic subjects will be evaluated in terms of their support for the 
academic standards. Within the studio arts courses and elective courses, students will be 
expected to demonstrate proficiency in the specific standards that relate to each of those 
arts and elective courses. will be integrated into the core academic courses as an  
 
At Create Academy, teachers will be trained and normed in grading policies at the 
beginning of the school year so that grades are valid and consistent across classrooms and 
content areas. These practices will be revised at the beginning of the second semester as 
well. The chart below explains Create’s grading system.  
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Figure A.3.1.1: Create Academy Grading System 
Letter 
Grade 


Percentage Definition 


A 90%-100% Student has demonstrated advanced mastery of course 
objectives and standards.  


B 80%-89% Student has demonstrated mastery of course objectives and 
standards. 


C 70%-79% Student has demonstrated proficiency of course objectives 
and standards. 


Incomplete Below 
70% 


Student has not demonstrated proficiency of course 
objectives and standards.  


 
 
B. Process for Grade Level Promotion and Retention  
 
K – 3rd Grade Promotion  
 
Students will be promoted between each grade level when they show proficiency (70% or 
better) in core academic assessment categories.  
 
3rd to 4th Grade Promotion  
 
Students will be promoted between each grade level when they show proficiency (70% or 
better) in core academic assessment categories.  
 
In 3rd grade in particular, as per the state statute, Move On When Reading, students who 
receive a Falls Far Below score in their state reading assessment will not be promoted 
from the third to fourth grade. There are two exceptions to this statute that will prevent 
Create Academy from retaining a third grader who falls far below proficiency on the state 
reading assessment: One exception is an English Language Learner (ELL) who has had 
less than two years of English instruction, and the other exception is a student with an 
individualized education plan (IEP) in reading or language whose teachers and 
parents/guardians agree that it is in the best interest of the student to be promoted to 
fourth grade.1 For any third graders who are retained due to MOWR will receive 
interventions with teacher and parent/guardian input in accordance with state law.2 
 
 
 
                                                        
1 “Move on When Reading.” Arizona Department of Education Website. 
<http://www.azed.gov/mowr/faq/>http://www.azed.gov/mowr/faq/> 
2 Statute 15-701: Common school; promotions; requirements; certificate; supervision of eighth grades by 
superintendent of high school district; high school admissions; academic credit” Arizona State Legislature: 
<http://www.azleg.gov/FormatDocument.asp?inDoc=/ars/15/00701.htm&Title=15&DocType=ARS> 
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5th – 6th Grade Promotion 
 
Students will be promoted between each grade level when they show proficiency (70% or 
better) in core academic assessment categories.  
 
7th – 9th Grades Promotion 
 
In order for students to promote from 7th to 8th grades, they must earn a proficient score 
of 70% or better in core academic courses. Additionally, students must pass all state 
assessments for grades 7-8 prior to entering 9th grade. If students have not passed all state 
assessments for grades 7-8 prior to the 9th grade then they may be retained.  
 
Retention and Promotion  
 
While the decision to retain a student or promote a student will be a decision primarily 
led by each child’s teachers, the Directors of Elementary and Secondary Education will 
oversee the final decision for their respective grade levels. 
 
Parent/Guardian Communication for Students of All Grades 
 
All students’ progress will be formally communicated to parents/guardians every four 
weeks via an online learning management plan. This will ensure parents of children not 
on track to promotion are informed in a timely manner, whether their child is excelling or 
requires intervention strategies. This system will allow teachers to easily input student 
achievement information online and for parents to receive either hard copies of their 
student’s information in the mail or digital copies via email.  
 
Student Data Tracking 
 
Once a month, teachers will use part of their weekly staff meeting to create individual 
learning plans for students who are not on track to mastery. Parents and students will 
receive a copy of this teacher-created plan, and students’ progress will be monitored 
carefully. When intervention is needed, teachers will offer formalized opportunities to 
reteach as well as give students multiple opportunities to relearn the core content. For 
those students who regularly achieve advanced mastery scores, teachers will provide 
enrichment and accelerated opportunities for further growth in small groups during class, 
during the enrichment and acceleration bloc during the school day, and during after-
school tutoring. 
 
Student Action Plan 
 
If a student receives a below proficient grade on more than one progress report, sent to 
families every 4 weeks, the student, student’s parents, and teachers will meet in a 
conference to discuss the student’s challenges and determine a plan of action that 
incorporates and develops the student’s original learning plan. Create Academy will 
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incorporate the Response to Intervention model and provide students with multiple 
opportunities to relearn through reteaching methods.  
 
If a student is not meeting the required minimum grade of “70%,” a parent-teacher-
student meeting will be called. At this meeting, all parties will assess the student’s needs 
and create an “Action Plan” documenting the students’ needs and required interventions.  
 
Finally, the school directors will evaluate, alongside the Special Education Teacher, 
whether or not the students’ needs are related to a learning disability. If she is entitled to 
special education services or bilingual services, then she will be allotted the appropriate 
support needed.  
 
If a student’s learning challenges are related to her level of English proficiency (as 
measured by the AZELLA), then he/she, too, will be allotted the appropriate services to 
which he/she is entitled.  
 
If, after having many opportunities to relearn, the student does not exhibit proficiency in 
their core academic courses, and is neither a Special Education Student nor an English 
Language Learner, then that student may be recommended for retention.  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A.3.2 COURSE OFFERINGS AND GRADUATION REQUIREMENTS 
 
Create Academy offers a rigorous and unique educational model in which all core academic 
subjects are integrated with at least one arts subject in grades K-12. This model is designed to 
build	
  critical	
  thinking	
  and	
  creative	
  problem	
  solving	
  skills	
  so	
  that students successfully 
graduate college, prepared to navigate diverse career options, and impact the society around 
them. 
 
A. Course Offerings and Graduation Requirements 
 
Create Academy requires all high school students to pass at least 25 credits in order to graduate 
high school. This expectation surpasses Arizona State Graduation requirements. The rationale for 
expecting more of our students is rooted in our promise to prepare every student for success in 
college, career, and beyond. We know that in order for students to graduate college, they need 
rigorous and extensive academic preparation in multiple disciplines.  
 
Description of Graduation Requirements 
 
The following chart maps out the differences between Arizona high school graduation 
requirements, Arizona State University acceptance requirements, Princeton University 
acceptance requirements, and Create Academy graduation requirements. In 2013, Princeton 
University was named the number one university in the United States by US News & World 
Report.1 While Princeton does not have a specific set of requirements they expect all admitted 
students to have completed upon enrolling, they do suggest students enroll in “the most rigorous 
course of study offered” by each student’s school. Additionally, they specifically lay out the 
suggested course of study below.2 
 
Figure A.3.2.1 High School Graduation and Incoming Freshman Requirements 


Discipline Arizona 
Graduation 
Requirements 


Arizona State 
University 
Admission Req.3 


Princeton University’s 
suggested course of 
study in high school 


Create 
Academy  


English 4 credits 4 years 4 years 4 years 


Social Studies 3 credits 2 years 2 years of history 3 years 


Mathematics 4 credits 4 years 4 years 4 years 


Science 3 credits 3 years 2 years of lab science 3 years 


	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1 “Best Colleges 2012,” U.S. News & World Report. Retrieved in Jan. 25 2014. Retrieved from: 
<http://colleges.usnews.rankingsandreviews.com/best-colleges/rankings/national-universities> 
2 Princeton University’s website. "Academic Preparation,” Retrieved on Jan 25. 2014. Retrieved from: 
<http://www.princeton.edu/admission/applyingforadmission/preparation/> 
3 Arizona State University’s website. "Requirements + Applying: Incoming Freshmen,” Jan 25. 2014. Retrieved from: 
https://students.asu.edu/freshman/requirements	
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Foreign 
Language 


0 years 2 years of one 
foreign language 


4 years of one foreign 
language 


4 years 


Fine Arts 1 credit 1 year Study in the visual or 
performing arts 


4 years 


Elective / Other 7 credits n/a 
 


n/a 1 year* 


Acceleration / 
College Prep 


n/a 
 


n/a n/a 4 years 


* Arizona state law requires all high school students to earn at least one fine arts credit and seven elective 
credits in order to graduate. Create Academy students will fulfill the Fine Arts credit, as required by state 
law, and the three other Fine Arts credits required by Create will count toward Arizona’s “electives” 
requirement. Additionally, all foreign language requirements will count toward the state electives 
requirement. 
 
Description of Courses Offered 
 
All courses at Create Academy will be driven by Arizona’s College and Career Ready Standards, 
will prepare students for the rigors of college and career, and will be aligned with common 
summative state assessments. All core academic subjects--Math, Science, English, Social 
Studies, Foreign Language--will be integrated with one arts discipline and will rotate around 4-6 
week project-based units.  
 
Figure A.3.2.2 Course of Study for High School Students at Create Academy 


 9th Grade 10th Grade 11th Grade 12th Grade 


English English 1-2: 
Introduction to 
Rhetoric, 
Composition, 
and Research & 
Introduction to 
Literary Genres 


English 3-4: 
World 
Literature 


English 5-6: 
American 
Literature 


English 7-8: 
Anglo-Saxon to 
Contemporary 
British Literature 


Social Studies American 
Government 
(one semester) 
Economics (one 
semester) 


World History/ 
Geography 
(two 
semesters) 


American 
History 


-- 


Math Geometry Algebra 2 Precalculus Calculus 


Science Biology Chemistry Physics -- 
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Foreign 
Language 


Spanish I / 
French I 


Spanish II / 
French II 


Spanish III / 
French III 


Spanish IV / 
French IV 


Fine Arts Studio Arts Studio Arts Studio Arts Studio Arts 


Other 
Electives 


Elective -- -- -- 


Acceleration / 
College Prep 


Daily 
 


Daily Daily Daily 


Choices of 
Other 
Electives: 


Graphic Design, Engineering, Astronomy, Musical Ensemble, Arts and 
Social Justice 


*All courses listed below will be integrated with at least one art form, as determined by the curriculum 
committee 
 
English Courses:  
 
English 1-2: 
Students will study the basics of rhetoric, composition, and research. Students will be exposed to 
literature in all genres: poetry, fiction, non-fiction, as well as contemporary American novels. 
 
English 3-4:  
Students will develop their skills in rhetoric, composition, and research. Students will read a 
wide variety of world literature.  
 
English 5-6: 
Students will continue to hone and perfect their skills in rhetoric, composition, and research. 
Students will read a wide variety of American literature. 
 
English 7-8:  
Students will incorporate their skills in rhetoric, composition, and research into all areas of their 
studies. Students will read foundational texts, including Anglo-Saxon literature up to 21st century 
British and American literature. 
 
Social Studies Courses:  
 
American Government:  
Students will study the different types and levels of American government. 
 
World History:  
Students will study the histories of many countries around the world. 
 
American History:  
Students will study the history of America from its “discovery” and founding to the present day. 
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Economics:  
In this course, students will utilize historical and mathematical skills to understand the history of 
economics as well as key economic principles. 
 
Mathematics Courses:  
 
Geometry: 
Students will study geometric properties of shapes and angles, including measurement, 
equations, and logical proofs and apply these concepts to relevant life experiences. 
 
Algebra 1:  
Students will learn the fundamental concepts of algebraic reasoning necessary for the study of 
more advanced math subjects, including Algebra 2 and Precalculus. While this course will most 
frequently be taught at the middle-school level at Create Academy, it will also be offered at the 
high school level in order to support incoming transfer students.  
 
Algebra 2: 
Students will develop and expand their study of algebraic reasoning, including expressions and 
equations and apply these concepts to relevant life experiences. 
 
Precalculus: 
Students will study advanced algebraic reasoning and trigonometric concepts and reasoning in 
preparation for Calculus. 
 
Calculus: 
Students will study calculus principles and concepts and their application to students’ lives.   
 
Science Courses:  
 
Biology: 
Students will study biology concepts and relationships, including the life processes of plants and 
animals.   
 
Chemistry: 
Students will study the structure and properties of matter, including the periodic table of 
elements and chemical reactions and equations. 
 
Physics: 
Students will study the physics principles and concepts as they apply to relevant life experiences.  
 
Foreign Language Courses:  
 
Spanish or French I:  
Students will learn to read, write, and converse at basic levels and in simple tenses.  
 
Spanish or French II: 
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Students will develop and hone their reading, writing, and conversing skills in all tenses.  
 
Spanish or French III:  
Students will use their knowledge of multiple tenses and complex grammatical structures to read 
and write at higher levels and to converse in longer and more complex conversations. 
 
Spanish or French IV:  
Students will perfect their foreign language abilities and use this course to focus on learning 
about cultures, histories, and literature related to each country. 
 
Electives: 
Electives will be offered every semester and will evolve as teachers propose new course 
suggestions and submit curriculum maps alongside. The following are examples of possible 
elective offerings: 
 
Graphic Design:  
This course will focus on communication through visual design. Students will learn how to use 
Adobe Photoshop and Adobe Illustrator. 
 
Engineering:  
This course will combine students’ mathematical, scientific, and artistic skills. They will learn 
about structural analysis, mechanism design, fluid flows, and thermal systems and then apply 
that knowledge to solving and creating viable solutions to community problems. 
 
Astronomy: 
This class will focus on understanding nature, the sun, stars, galaxies and cosmology in a 
mathematical and physical way. 
  
Musical Ensemble:  
This course will allow students with musical interests and abilities to focus their energies on 
creating music in a small group of musical teams. 
 
Art for Social Justice: 
In this course, students will learn about the historical role of art in issues of social justice around 
the world, as well as the power of arts to communicate complex social realities. Students will 
learn about the ways in which art itself has been endangered in contentious historical situations, 
and they will learn how to use art themselves to call attention to social issues. 
 
Acceleration/College Preparation 
This block will be used primarily for teachers to focus on reteaching and differentiating 
instruction for students based on their individualized needs. Teachers will support students in 
mastering the standards they are struggling with, and will enrich instruction for those students 
who are already at mastery.  
 
The “College Preparation” section of this block will happen once every month, and will be 
structured around supporting students to prepare financially, academically, and logistically for 
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their college careers. As students approach key junctures in their education, the College 
Preparation component will occur twice every month in order to support students’ specific and 
imminent college needs.  
 
Studio Arts / Fine Arts  
Studio arts courses will focus on one of the arts disciplines offered at Create Academy (visual 
art, design, music, dance, theatre, film and creative writing) and will explore that art form in 
depth, at varying proficiency levels. The goal in these courses is for students to learn technical 
and stylistic skills related to their art form, at the student’s individual ability level.  
 
B. Process and Criteria for Awarding Course Credit  
 
Students will earn credit for their courses by demonstrating mastery of standards based on 
multiple forms of assessment in each course or academic “session.” Their final grades will be 
determined after their performance in all key assessment categories have been averaged.  
 
Level of Proficiency Required to Demonstrate Mastery of Academic Core Content 
 
Create Academy will establish a grading criteria where an average score of 70% in each unit or 
course indicates the student has a basic proficiency of the content and may move on to the next 
unit or course. When a student scores an 80%, it will indicate the student has mastered the course 
content, while a 90% average indicates the student has advanced mastery of the course content. 
Because the arts integration will serve as an instructional strategy used to facilitate the learning 
of core academic subjects, a student’s mastery of the arts within the academic subjects will be 
evaluated in terms of their support for the academic standards. Within the studio arts courses and 
elective courses, students will be expected to demonstrate proficiency in the specific standards 
that relate to each of those arts and elective courses.  
 
If a student receives a below proficient grade on more than one progress report, sent to families 
every 4 weeks, the student, student’s parents, and teachers will meet in a conference to discuss 
the student’s challenges and determine a plan of action that incorporates and develops the 
student’s original learning plan. Create Academy will incorporate the Response to Intervention 
model and provide students with multiple opportunities to relearn through reteaching methods.  
 
If a student is not meeting the required minimum grade of “70%,” a parent-teacher-student 
meeting will be called. At this meeting, all parties will assess the student’s needs and create an 
“Action Plan” documenting the students’ needs and required interventions.  
 
Finally, the school directors will evaluate whether or not the students’ needs are related to a 
learning disability or his/her status as an English Language Learner. If she/he is entitled to 
special education services or ELL services, then he/she will be allotted the appropriate support.  
 
If, after having many opportunities to relearn, the student does not exhibit proficiency in their 
core academic courses, and is neither a Special Education Student nor an English Language 
Learner, then he/she will not receive credit for the courses for which she/he is not proficient.  
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A.4 SCHOOL CALENDAR AND WEEKLY SCHEDULE 


 
To ensure Create Academy prepares all students for success in college, career, and society, 
Create Academy will allocate sufficient time for student learning in all core academic subjects, 
arts study, electives, and acceleration time. This structure will be created to maximize all 
students’ academic achievement.  
 
A. Compliance with Required number of School Days per Year 
 
Create Academy will hold 180 days of instruction, thereby fulfilling the 180 instructional days 
required in A.R.S. §15-341.01.  
 
B. Compliance with Required Hours/Minutes of Instruction 
 
Create Academy’s schedule for all grades exceeds the minimum required hours and minutes of 
instruction of A.R.S. §15-901. 
 
Figure A.4.1: Minimum Annual Instructional Hour Requirement Comparison1 


Grade Range Yearly Instructional Hours Required 
for AZ 180-Day Calendar 


Yearly Instructional Hours at 
Create Academy 


K (Half Day) 356 1,107 (Full Day) 
1-3 712 1,329 
4-6 890 1,329 
7-8 1000 1,228 
9-12 720 1,228 


 
Figure A.4.2: Minimum Annual Instructional Minute Requirement Comparison2 


Grade Range AZ Required Minutes per Week Create Academy Minutes per Week 
9-12 1200 2064 


 
 
C. Daily Instructional Minutes 
 
The daily instructional minutes at Create Academy equal or surpass the standards based 
instructional minute recommendations set by the state of Arizona. We are prepared to meet the 
needs of our prospective students who may enter Create Academy significantly below grade 
level by maximizing – and in some cases extending – learning time to ensure that students are 
instructionally supported to meet or exceed grade level standards with the ultimate goal of 
improving student achievement. 
 
 


	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1 “Minimum Annual Instructional Minutes.” [PDF Document] Retrieved from: http://www.azed.gov/wp-
content/uploads/PDF/EX-18.pdf  
2“Minimum Annual Instructional Minutes.” [PDF Document] Retrieved from: http://www.azed.gov/wp-
content/uploads/PDF/EX-18.pdf 	
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Elementary School Minutes 
 
Figure A.4.3: Recommended Weekly Instructional Minute Comparison 


 Primary Grades (1-3) Upper Elementary (4-6) 


Content Area AZ Weekly Create Weekly AZ Weekly Create Weekly 


Reading 450 450 300 390 
Writing (Language Arts) 300 300 300 300 
Mathematics 300 300 300 300 
Science 150 180 200 215 
Social Studies 150 180 200 215 


 
Secondary School Minutes 
 
Figure A.4.4: Create Academy Daily Instructional Minute Comparison 


Content Area  Grades 7-8  
(M, T, Th, F)* 


Grades 9-12  
(M, T, Th, F)* 


English or Social Studies  
(block schedule alternates every other day) 110 110 


Math or Science  
(block schedule alternates every other day) 110 110 


Foreign Language 60 60 
Arts 63 63 


Other Elective 63 63 
Acceleration /  


College Preparation** 47 47 


Total Create Academy Minutes 453 453 
Total Minutes Required by AZ 333 240 


* Wednesdays are early release days for students 
*College Preparation will take place one day a month during this period 
 
D. Rationale for Weekly and Yearly Schedule 
 
The instructional hours at every grade level within Create Academy exceed the State of Arizona 
required hours by at least 20%. Though our calendar year is the traditional 180 days, we have 
significantly increased the learning time by extending the instructional hours each day. Over the 
course of a 13-year education, the extra instructional hours add up to approximately 2.5 more 
years to our students’ K-12 education. We believe in preparing our students to overcome the 
current odds of successfully completing a high school degree, and providing additional 
instructional time for our students will prepare them with the tools to achieve college and career 
success.   
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Each morning, there is a common “Morning Meeting” to build school community across the 
grade levels.  This is an opportunity for students and staff to see what other grade levels are 
learning and show support for one another.   
 
Rationale for Elementary School Schedule 
 
In the elementary grades, English Language Arts and Mathematics instruction has been 
emphasized in our weekly schedule to meet or exceed the recommended weekly minutes in these 
subjects. These are the subjects in which the State of Arizona has placed the most importance 
from fiscal and academic achievement perspectives, so we will ensure proficiency in these 
subjects in particular for our youngest students who are still cognitively developing as students 
and human beings. However, we also felt it was in our students’ best interest to have a 
curriculum that fosters robust science and social studies content, and we added additional time 
each week over the recommended minutes to provide a strong foundation for these subject areas. 
From a social justice perspective, it is important that we include rigorous science and social 
studies curriculum for all students, as success in life after high school graduation requires a deep 
understanding of every academic subject area. 
 
Rationale for Secondary School Schedule 
 
The core academic subjects in the high school are emphasized with additional instructional time 
per week to prepare students for the rigors of college and society. To provide students with 
choice and opportunity, the daily schedule is flexible to include all of the core subjects with the 
arts, foreign language instruction, and a chosen elective. The weekly instructional minutes are 
approximately 1.5 times the required State of Arizona instructional minutes for grades 9-12. 
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Sample Instructional Schedules 
 
Kindergarten 
 
Figure A.4.5.a: Create Academy Elementary (K) Sample Full Day Schedule 
Full Day Breakdown   Monday, Tuesday, Thursday, and Friday 
Start Time End Time Minutes Course 


7:30 7:50 20 Breakfast and Announcements 
7:50 8:10 20 Morning Meeting – 10 min. as a school; 10 min. in class 
8:10 8:30 20 Read Aloud 
8:30 9:00 30 Mathematics + Arts 
9:00 9:30 30 Writing Workshop + Arts 
9:30 10:15 45 Reading Comprehension + Arts 
10:15 11:00 45 Science + Arts 
11:00 11:40 40 Lunch/Recess 
11:40 12:40 60 Studio Arts 
12:40 1:10 30 Math Centers  
1:10 1:55 45 Social Studies + Arts 
1:55 2:25 30 PE 
2:25 3:25 60 Literacy Centers (2 Reading & 2 Writing, 15 minutes ea.)  
3:25 3:45 20 Reading Acceleration 
3:45 4:05 20 Math Acceleration 
4:05 4:15 10 Community Circle 


  435 
 
Daily Instructional Minutes – Full Day 


 
Figure A.4.5.b: Create Academy Elementary (K) Sample Early Release Schedule 
Early Release Day Breakdown  Wednesday 
Start Time End Time Minutes Course 


7:30 7:50 20 Breakfast and Announcements 
7:50 8:05 15 Morning Meeting – 10 min. as a school; 5 min. in class 
8:05 8:25 20 Read Aloud 
8:25 8:55 30 Mathematics + Arts 
8:55 9:25 30 Writing Workshop + Arts 
9:25 9:55 30 Reading Comprehension + Arts 
9:55 10:25 30 Lunch/Recess 
10:25 10:55 30 Science + Arts 
10:55 11:25 30 Social Studies + Arts 
11:25 11:55 30 Studio Arts 
11:55 12:15 20 Reading Acceleration 
12:15 12:35 20 Math Acceleration 
12:35 12:45 10 Community Circle 


  240 Daily Instructional Minutes – Early Release 
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Figure A.4.5.c: Create Academy Elementary (K) Instructional Minutes by Content Area 
 


 
Primary Grades 1-3 
 
Figure A.4.6.a: Create Academy Elementary (1-3) Sample Full Day Schedule  


Full Day Breakdown Monday, Tuesday, Thursday, and Friday 


Start Time End Time Minutes Course 
7:30 7:50 20 Breakfast and Announcements 
7:50 8:00 10 Morning Meeting 
8:00 9:30 90 Reading + Arts 
9:30 10:00 30 Physical Education 
10:00 11:00 60 Math + Arts 
11:00 11:45 45 Science + Arts 
11:45 12:25   Lunch (40 Minutes) 
12:25 1:25 60 Studio Arts 
1:25 2:10 45 Social Studies + Arts 
2:10 3:10 60 Writing + Arts 
3:10 3:40 30 Spanish Language Arts 
3:40 4:15 35 Acceleration  


      455 Daily Instructional Minutes – Full Day 
 
Figure A.4.6.b: Create Academy Elementary (1-3) Sample Early Release Day Schedule  


Early Release Breakdown  Wednesday (Grades 1-3) 


Start Time End Time Minutes Course 
7:30 7:50 20 Breakfast and Announcements 
7:50 8:00 10 Morning Meeting 
8:00 9:30 90 Reading + Arts 
9:30 10:30 60 Math + Arts 
10:30 11:00   Lunch (30 Minutes) 
11:00 11:45 45 Arts 
11:45 12:45 60 Writing + Arts 


     
255 Daily Instructional Minutes – Early Release 


 


Full Day Minutes Subject Early Release Day Minutes 
115 Reading 70 
60 Writing 30 
80 Math 50 
45 Science 30 
45 Social Studies 30 
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Upper Elementary Grades 4-6 
 
Figure A.4.7.a: Create Academy Elementary (4-6) Sample Full Day Schedule 
Full Day Breakdown Monday, Tuesday, Thursday, and Friday 


Start Time End Time Minutes Course 
7:30 7:50 20 Breakfast and Announcements 
7:50 8:00 10 Morning Meeting 
8:00 9:30 90 Reading + Arts 
9:30 10:00 30 Physical Education 
10:00 11:00 60 Math + Arts 
11:00 11:45 45 Science + Arts 
11:45 12:25   Lunch (40 Minutes) 
12:25 1:25 60 Studio Arts 
1:25 2:10 45 Social Studies + Arts 
2:10 3:10 60 Writing + Arts 
3:10 3:40 30 Spanish Language Arts 
3:40 4:15 35 Acceleration  


     
455 Daily Instructional Minutes – Full Day 


 
Figure A.4.7.b: Create Academy Elementary (4-6) Sample Early Release Day Schedule 
Early Release Breakdown Wednesday (Grades 4-6) 
Start Time End Time Minutes Course 


7:30 7:50 20 Breakfast and Announcements 
7:50 8:00 10 Morning Meeting 
8:00 8:30 30 Reading + Arts 
8:30 9:30 60 Math + Arts 
9:30 10:05 35 Social Studies + Arts 
10:05 10:35   Lunch (30 Minutes) 
10:35 11:10 35 Arts 
11:10 11:45 35 Science + Arts 
11:45 12:45 60 Writing + Arts 


    
 255 Daily Instructional Minutes – Early Release  
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Secondary Grades 7-12 
 
Figure A.4.8.a: Create Academy Secondary Sample Full Day Schedule 
Full Day Breakdown   Monday, Tuesday, Thursday, and Friday 
Start Time End Time Minutes Course 


7:30 7:50 20 Breakfast and Announcements  
7:50 8:00 10 Morning Meeting  


8:00 9:40 110 Math + Art (M/Th)  
Science + Art (T/F) 


9:42 11:12 110 English + Art (M/Th)  
Social Studies + Art (T/F) 


11:14 12:14 60 Foreign Language (M, T, Th, F) 
12:16 12:56 40 Lunch  
12:58 2:11 63 Arts (M, T, Th, F) 
2:13 3:26 63 Elective/Other (M, T, Th, F) 
3:28 4:15 47 Acceleration / College Prep 


  453 
 
Daily Instructional Minutes – Full Day 


 
Figure A.4.8.b: Create Academy Secondary Sample Early Release Day Schedule 
Early Release Breakdown Wednesday 
Start Time End Time Minutes Course 


7:30 7:50 20 Breakfast and Announcements  
7:50 8:00 10 Morning Meeting  
8:00 9:00 63 Math + Arts 
9:02 10:02 63 Science + Arts 
10:04 11:04 63 English + Arts 
11:06 11:43 37 Lunch  
11:45 12:45 63 Social Studies + Arts 


  252 
 
Daily Instructional Minutes – Early Release  
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Create Academy School Calendar 2015-2016 Explanation and Rationale 
 
Overview 
Given that the majority of our hourly student contact hours during the academic year are well 
above recommended values, Create Academy has consciously decided to adopt a typical annual 
school calendar of 180 instructional days.  For families who may have children in more than one 
school, this will also help to maintain consistency for family scheduling purposes. 
 
Summer Staff In-Service Professional Development 
Create Academy is offering a unique curriculum and instructional model, and we recognize the 
need for additional summer in-service professional development for our staff to best prepare 
them for the first day of classes.  We have set aside an additional stipend for all staff coming in 
for training and orientation for the month of July based on their annual salary.  This in-service 
will be presented in a variety of formats and facilitated by School Directors and guest speakers.  
Teachers will be engaged throughout the in-service to learn to embody the arts integration and 
project-based learning instructional strategies.  They will also learn the foundations of grade-
level appropriate social justice curriculum and best practices for implementation.  Teachers will 
be provided with scopes and sequences and pacing guides, as well as sample unit lesson 
activities to collaboratively plan their instruction for at least the first month of school.   
 
Once a week throughout the in-service period, teachers will make home visits in pairs to their 
students to begin building relationships prior to the first day of classes.  If additional recruitment 
is necessary, teachers may also be asked to use a portion of this time to assist promoting the 
school to prospective students. 
 
Parent Orientation 
Community is at the core of Create Academy, and we want to start the year off by welcoming 
new Create Academy families into the school.  There will be at least two different opportunities 
for parents to meet staff, learn additional information about the first weeks of school, and 
discover ways to become embedded into the school community as a volunteer or supporter. 
 
Early Release for Students - Staff Professional Development 
Every Wednesday is an Early Release Day for students. Students will follow the Early Release 
Schedule, as outlined above.  Staff will meet afterschool for professional development, which 
may include, but is not limited to the following: Instructional strategy training by staff members 
or guests, curriculum implementation or changes, collaborative lesson planning, or trainings.   
 
Holidays and Breaks 
Create Academy will observe the following holidays and breaks, during which school will be 
closed for students. School will be closed for seven holidays that do not already fall within a 
school break during the academic year. These holidays will be paid for benefits-eligible staff, 
and they will be included in their annual salary. Staff who work 12-months will be also given 
Memorial Day and the Fourth of July as paid holidays.   
 
 
 







A.4 School Calendar and Weekly Schedule  Create Academy           Page 9 of 12 


List of Holidays and Breaks: 
Labor Day  
Fall Break – two days 
Veteran’s Day 
Thanksgiving – two days 
Winter Break – ten days 
Martin Luther King Jr. Day 
President’s Day 
Spring Break – five days 
César Chávez Day 
 
Staff Professional Development/Data Analysis Days 
Once a month, there will be a scheduled staff professional development and data analysis day 
during which students do not come to school.  There is always a data day following benchmark 
assessments so that teachers can analyze data immediately after students are assessed.  Other 
professional development/data analysis days occur intentionally before or after a break or a 
holiday so that teachers have time to reflect prior to implementing instructional changes with 
students in the classroom.  
 
Staff members will use this time to analyze assessment data from school-wide formative and 
summative benchmark assessments to determine student academic progress and plan for 
intervention strategies for the students who have not yet mastered a particular standard. Staff will 
also plan for enrichment activities for students who have shown mastery on the standards to push 
them further in their learning.  These days will also be used for extended trainings, school culture 
development, and curriculum work that need more than just the weekly afternoon of professional 
development.   
 
Parent Teacher Conferences and Summative Benchmark Assessments 
Each summative benchmark assessment is taken approximately every three months to give 
teachers the opportunity to teach several standards (following the pacing guides) prior to 
assessment. Parent-Teacher Conferences will occur twice a year, approximately a week after 
students take the first two summative benchmark assessments. This allows timely check-ins with 
families to ensure that they are aware of their child’s academic progress according to school data 
and teacher observations.  Teachers will be encouraged to communicate with parents more 
frequently, including by phone, email or home visit, but Parent Teacher Conferences will be 
required for all teachers and families to attend in person. 
 
Student Presentations/Performances 
Students will have up to four opportunities to present or perform one of their projects in front of 
the public.  Two of these will be focused on academics or social justice, but the presentation 
format is not limited.  The other two will be collaborative and arts focused, and this may be a 
performance (music, dance, or theatre), a film, or a gallery exhibit presenting visual arts or 
design, or a creative writing spoken word performance or reading.  
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Figure A.4.9.a: Create Academy Academic Calendar Key 2015-2016 
  Summer Staff In-Service Professional Development 
  Parent Orientation 
  Early Release for Students - Staff Professional Development 
  First Day of School 
  Holiday - No School 
  Staff Professional Development/Data Analysis - No Students 
  Seasonal Break - No School 
  Parent Teacher Conferences 
  Summative Benchmark Assessments 
  Student Presentations/Performances 
  Last Day for Students 
  Last Day for Teachers 


 
 
Figure A.4.9.b: Create Academy Academic Calendar 2015-2016 


July 2015 


 


August 2015 
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
      1 2 3 4             1 


5 6 7 8 9 10 11 2 3 4 5 6 7 8 
12 13 14 15 16 17 18 9 10 11 12 13 14 15 
19 20 21 22 23 24 25 16 17 18 19 20 21 22 
26 27 28 29 30 31   23 24 25 26 27 28 29 


 
30 31           


 
September 2015 October 2015 


Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
    1 2 3 4 5         1 2 3 


6 7 8 9 10 11 12 4 5 6 7 8 9 10 
13 14 15 16 17 18 19 11 12 13 14 15 16 17 
20 21 22 23 24 25 26 18 19 20 21 22 23 24 
27 28 29 30       25 26 27 28 29 30 31 


  
November 2015 December 2015 


Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 7     1 2 3 4 5 
8 9 10 11 12 13 14 6 7 8 9 10 11 12 


15 16 17 18 19 20 21 13 14 15 16 17 18 19 
22 23 24 25 26 27 28 20 21 22 23 24 25 26 
29 30           27 28 29 30 31     
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January 2016 


 


February 2016 
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
          1 2   1 2 3 4 5 6 


3 4 5 6 7 8 9 7 8 9 10 11 12 13 
10 11 12 13 14 15 16 14 15 16 17 18 19 20 
17 18 19 20 21 22 23 21 22 23 24 25 26 27 
24 25 26 27 28 29 30 28 29           
31             


  
March 2016 April 2016 


Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
    1 2 3 4 5           1 2 


6 7 8 9 10 11 12 3 4 5 6 7 8 9 
13 14 15 16 17 18 19 10 11 12 13 14 15 16 
20 21 22 23 24 25 26 17 18 19 20 21 22 23 
27 28 29 30 31     24 25 26 27 28 29 30 


  
May 2016 June 2016 


Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 7       1 2 3 4 
8 9 10 11 12 13 14 5 6 7 8 9 10 11 


15 16 17 18 19 20 21 12 13 14 15 16 17 18 
22 23 24 25 26 27 28 19 20 21 22 23 24 25 
29 30 31         26 27 28 29 30     


 
 
Figure A.4.9.c: Create Academy Breakdown of Instructional Days 
  Total Days Early Release Full Days 
August 20 4 16 
September 20 5 15 
October 19 4 15 
November 17 3 14 
December 13 3 10 
January 18 4 14 
February 19 4 15 
March 17 4 13 
April 19 4 15 
May 18 4 14 
TOTAL 180 39 141 
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Create Academy 2015-2016 Important Dates  
*Every Wednesday is a Student Early Release Day/Staff Professional Development 
 
July 2015 
3: No School - Fourth of July 
7-29: Staff Orientation and 


 Professional Development 
30-31: Parent Orientation 
 
 
August 2015 
3: First Day of Classes 
14: No School – Staff Professional  


Development/Data Analysis Day 
 
 
September 2015
4: No School – Staff Professional  


Development/Data Analysis Day 
7: No School – Labor Day Holiday 
 
 
October 2015
8: Student Presentations/Performances  
9: No School – Staff Professional  


Development/Data Analysis Day 
12-13: No School – Fall Break 
29-30: Benchmark Assessments 
 
 
November 2015
2: No School – Staff Professional  


Development/Data Analysis Day 
5-6: Parent Teacher Conferences 
11: No School – Veteran’s Day Holiday 
26-27: No School – Thanksgiving Holiday 
 
 
December 2015
17: Student Presentations/Performances  
18: No School – Staff Professional  


Development/Data Analysis Day 
21-31: No School – Winter Break 
 
 


January 2016 
1: No School – Winter Break 
4: No School – Staff Professional 
 Development/Data Analysis Day 
18: No School – Martin Luther King, Jr.  
 Day Holiday 
 
 
February 2016 
4-5: Benchmark Assessments 
8: No School – Staff Professional 
 Development/Data Analysis Day 
11-12: Parent Teacher Conferences 
 
 
March 2016 
3: Student Presentations/Performances 
7-11: No School – Spring Break 
14: No School – Staff Professional 
 Development/Data Analysis Day 
 
 
April 2016** 
1: No School – Cesar Chavez Holiday 
4: No School – Staff Professional 
 Development/Data Analysis Day 
 
May 2016 
5-6: Benchmark Assessments  
9: No School – Staff Professional 
 Development/Data Analysis Day 
19: Student Presentations/Performances 
26: Last Day for Students 
27: Last Day for Teachers 
30: No School – Memorial Day Holiday 
 
**Likely state testing will occur during 


the month of April 
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B.2 SCHOOL GOVERNING BODY 


Create Academy (“School”) will be governed by its Board of Directors (“Board”). Board 
Members will be directly involved in the planning year as well as the operational years of 
Create Academy once the school has been authorized. 


A. Governing Board Responsibilities 


Per ARS §15-183(E)(8), the Board will be responsible for all policy decisions made by 
the charter school. It is the ethical and legal responsibility of the Board to both govern the 
School and to ensure the academic success of our students. The Board will make 
decisions with the best interests of the School and its students in mind. The mission and 
vision of the School will drive each action of the Board. As part of its responsibility to 
the students, school, and state, the Board will regularly monitor financial operations and 
student data so that Create Academy exists to improve student achievement and offer 
school choice to students in Arizona. 


The Board’s overarching responsibilities are outlined below: 


Mission Alignment 


The Board will ensure that all of the School’s policies, practices, staff and board 
members are aligned with, and focused on the mission and vision of the school. 


Student Achievement Oversight 


The Board will be regularly informed of student achievement and will monitor 
and evaluate the School’s instructional, curricular, and assessment practices to 
ensure it is effectively increasing student achievement. 


Financial Oversight 


The Board will ensure the School is financially sustainable, manages its resources 
effectively, and is purposefully planning for the future success of the 
organization. 


Policy Development and Compliance 


The Board will be accountable for ensuring the School is in compliance with State 
and Federal laws at all times as well as its Charter Contract, if authorized.  The 
Board has already, and will continue, to work with legal counsel to draft and 
implement policies and procedures to maintain compliance. 


Board Effectiveness and Succession Planning 


The Board is responsible for recruiting future board members, orienting those 
who are newly voted onto the board, as well as evaluating the Board’s 
performance.  The School will join The High Bar to receive additional support 
and professional development to the Board.  
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Officer Descriptions 


The School has five (5) officers including a chair, a Directory of Elementary Education, a 
Director of Secondary Education, a Treasurer, and a Secretary.  A brief description of 
their duties will follow, but these positions may consist of additional duties over time as 
needed by the School. The Board will vote on the creation of additional leadership 
positions if necessary and appropriate.  As officer positions become available, Board 
Members will evaluate the current needs of the School before filling vacancies.  
  
• Chair:  


The Chair will lead Board meetings and serve as liaison between Board Members 
and the Director of Elementary Education and the Director of Secondary Education 
(collectively, “School Directors”).  The Chair will be responsible for overseeing the 
annual evaluation process for the School Directors. The Chair will also oversee the 
accountability of Board committees, which shall include: Finance and Fundraising, 
Academic, and Governance.    


  
• Director of Elementary Education:  


The Director of Elementary Education, in collaboration with the Director of 
Secondary Education, shall develop the academic program for all grades and 
oversee the operations of the School. The Director of Elementary Education will be 
responsible for executing the School’s academic program for its early grades 
including kindergarten through six.   
 


• Director of Secondary Education:  
The Director of Secondary Education, in collaboration with the Director of 
Elementary Education, shall develop the academic program for all grades and 
oversee the operations of the School. The Director of Secondary Education will be 
responsible for executing the School’s academic program for its later grades 
including seven through twelve.   


 
• Treasurer:   


The Treasurer will oversee the school budget and consult with the School Directors 
to provide monthly budgetary updates.   


 
• Secretary:  


The Secretary will record meeting minutes and work with both the Chair and 
School Directors to set the Board agendas.  
 


 
Board Committees 
Each Board member shall serve on at least one Committee.  The School’s Board will 
have at least three (3) Board Members. Board Members shall rank their Committee 
preferences, and the Chair shall appoint the Board Members to the Committees, being 
mindful of the Board Member’s preferences, during the first meeting of the fiscal year.  
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Finance Committee:  
 


Duties shall include:  
 


• Monthly review of the school budget;  
• Overseeing capital improvements and purchases/leases of real property;  
• Review of initial single-expense start-up expenditures over $25,000, fund 


transfers over $20,000 between authorized budget lines and single-expense 
unbudgeted expenditures over $10,000 that occur out of cycle (after the 
approval of Create Academy’s budget); 


• Setting fundraising goals, monitoring progress, soliciting donations, and 
ensuring achievement of those goals to ensure financial sustainability; 


• The person serving as Finance Committee Chair will provide regular updates 
at Governing Board meetings and represent the Committee and its goals at any 
professional development trainings or conferences.  
 


Academic Committee:  
 


Duties shall include: 
• Oversight of student achievement goals and compliance with Department of 


Education and Arizona State Board for Charter Schools’ requirements; 
• Maintenance of the Personnel Policy, School Directors Job Descriptions and 


Salary Schedules; 
• The person serving as Academic Committee Chair will provide regular 


updates at Governing Board meetings and will represent the Committee and 
its goals at any professional development trainings or conferences.  


Governance Committee:  
 


Duties shall include: 
 


• In the first two years, ensuring compliance with the charter authorizer; 
• Reviewing the Board policies annually; 
• Soliciting a list of prospective Board candidates for the Board to interview in 


the event of an open Board seat;  
• Nominating new Board members for general approval of the Board;  
• Overseeing the creation of the Create Academy Strategic Plan; 
• Monitoring progress towards achieving goals set forth in the strategic plan on 


a quarterly basis. 


The School will also convene a “School Policy Council” to act in an advisory capacity to 
the School Directors on a monthly basis. This council will exist to provide the School 
with a variety of expertise, human capital, and partnerships with additional organizations. 
The council will provide resources and insights to the Directors on topics including, but 
not limited to, the incorporation of arts and design into all classrooms, the development 
of the twice-yearly social justice projects, and community partnerships. 
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B. Board Composition 


Board Members will be recruited from across Arizona based on alignment to the mission 
and vision of the school and based on board members’ expertise in a variety of areas. 
Board Members will be chosen for their experience in marketing, business operations, 
finance, law, the arts, community engagement, community activism, and their experience 
working with organizations and causes that work to solve societal problems and 
injustices.  


The founders of the School will recruit a minimum of seven (7) and a maximum of 
thirteen (13) active Board Members with full voting rights to the Board.  The School 
Directors will serve as ex-officio, voting members of the Board.  Rebecca Halonen will 
serve as Secretary, and Angela Pinholster will serve as Treasurer until the 2014 annual 
board meeting of the corporation, when new officers will be elected. Upon authorization, 
the Board may pass a resolution to rescind voting rights for the School Directors.   
 
In addition to the School Directors, the Board will be comprised of individuals from each 
of the aforementioned professions or leadership backgrounds. 
 
For voting purposes, the Board will strive to maintain an odd number of Board Members. 
A simple majority of the Board, in attendance either in person or telephonically, will 
constitute a quorum. A simple majority of those present will constitute action by the 
Board. Except when voting on the removal of principal officers, in which case, the Board 
will need a supermajority.  
 
The Board will always ensure compliance with the Arizona Open Meeting Law. The 
School is working, and will continue to work with legal counsel to ensure compliance 
with Open Meeting Law at all times. 
 
Current Board Members:  
 
The following three people, Edgar Rafael Olivo, Tania Katan, and Carla Rivera-Cruz 
have committed to Board membership at the School, and all have the required Fingerprint 
Clearance Cards. 
 
Edgar Rafael Olivo – Founder and President of Compass Career and Business Solutions, 
LLC 
 
Edgar is the founder of Compass Career and Business Solutions™, a Hispanic-owned 
consulting firm based in Scottsdale, Arizona. Edgar is certified by the Life Purpose 
Institute, an accredited institution by the International Coaching Federation, as well as 
The Bob Pike Group, an accredited institution by the International Association of 
Continuing Education and Training. He is also an undergraduate business communication 
major at Arizona State University. 


Edgar currently serves on the board of directors for two non-profit organizations, Hope’s 
Crossing and Arizona Humanities. In November 2012, he was honored by Mayor Greg 
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Stanton, with the key to the city of Phoenix for his work on the H.E.R.O Initiative, a 
program aimed to help Veterans find employment. He was also featured on CNN Latino 
on September 2013 for his work with Hispanic business owners and community 
programs. He believes that by bringing coaching and training programs to underserved 
communities is the key to gain the right tools to fuel dreams and create new cycles of 
success.  


With over ten years of experience in finance, gaming and hospitality industries, he has 
specialized in developing training curriculums with emphasis on 21st century soft skills 
such as coaching, leadership, communication, customer service, and business 
development. As a business development strategist, he has extensive experience in 
business operations, management, revenue strategies, and training consulting. His latest 
authored book is called Get Your Focus On! 5 Steps to Gain Focus and Clarity on the 
Life and Career of Your Dreams! 


Tania Katan – Writer, Speaker, ActivistTania Katan is an award-winning author, keynote 
speaker and solo-performer. Her memoir My One-Night Stand With Cancer has received 
the Stonewall Book Award, Publishing Triangle Award, and was a finalist for the 
Lambda Literary Award. It is required reading at several universities around the United 
States, including the University of Wisconsin, Oshkosh; Arizona State University; New 
York University; and Kings College, London. As a keynote speaker and solo-performer, 
Katan has appeared at the Edinburgh Festival Fringe, British Columbia Clinical 
Genomics Network International Conference, ACT Seattle, NPR Snap Judgment, Queer 
Memoir New York, Breast Fest Toronto, The Painted Bride Art Center, Comedy Central 
Stage, TEDx, and more. Tania’s performances and published work have been written 
about in the New York Times, Huffington Post, BUST Magazine, Running Times, DIVA 
Magazine, Phoenix New Times, The Scotsman, The Advocate and other national, as well 
as international publications. Currently, Katan is the instigator of museum programs that 
involve Arm Wrestling for Art, live music merging with true stories and free money for 
artists at the Scottsdale Museum of Contemporary Art Lounge (SMoCA Lounge). Her 
solo-show Saving Tania’s Privates made its New York debut at Frigid New York Festival 
in 2011 where it won Audience Choice Award for BEST SHOW and the Sold Out Run 
Award. 


Carla Rivera-Cruz – Trainer at the Arizona Charter Schools Association 
 
Carla joined the Arizona Charter Schools Association from the classroom, where she 
taught sixth-eighth grade Spanish in Washington D.C. through the Teach for America 
program. While teaching, she participated in The Flamboyan Foundation’s Family 
Engagement Middle and High School Teacher Fellowship, which worked toward 
increasing collaboration between teachers and parents. She earned her M.S. in 
Industrial/Organizational Psychology from the University of Central Florida and her B.S. 
from the University of Florida.  She is passionate about providing development 
opportunities for educators in order to improve the educational outcomes for all students 
in the state of Arizona.  
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C. Filling Board Vacancies 


The Board will create a succession plan so that the future of the School is accounted for 
and so that its future success is sustainable. Key to the success of the School is ensuring 
the Board remains a robust and diverse board complementing the expertise and 
experiences of the School Directors and school staff, and reflecting the cultural and racial 
ethnicities it serves at the School.  


As the Board grows, and as replacement Board Members are needed to fill vacancies, the 
Board will recruit and elect new Board Members. Recruiting new Board Members may 
include, but is not limited to, posting board member job descriptions on free board 
recruitment websites like boardnetusa.org, posting “Volunteer Board Member Wanted” 
in the school’s monthly newsletter, collaborating with other non-profit institutions to 
swap board members and solidify the partnership between organizations, and identifying 
potential members who fill needed skill set gaps.  


The Board Members in office at the time of the vacancy will vote to elect new or 
returning Board Members. Board Member terms are two (2) years and there is no limit on 
the number of terms a Board Member may serve, and no restrictions to board members 
leaving and returning to the board at a later time. All new or returning Board Members 
will be elected by the affirmative vote of a majority (51%) at the time of the vacancy.  
 
The process for finding and selecting new Board members is as follows. 


1) Board members will actively identify and recruit strong potential Board  
      members. 


2) The Governance Committee will set up an initial interview with the potential  
       Board member. 


3) If the first interview is successful, the candidate will meet with the school  
     directors and the Governance Committee for a second interview. The candidate  
     will also sit in on a Board meeting. 


4) The full Board will then vote to make a final approval. A simple majority vote  
      is required. 


5) Once approved, new Board members will complete required documents and  
      undergo initial professional development with the Governance Committee or  
      full Board. 


6) Active board duty will begin after notification and approval with the State  
      Board for Charter Schools.  
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Potential Board Members 


To date, the School has identified the following people as possible Board Members to 
serve on the Board.  Upon charter approval, the current Board of Directors will consider 
these candidates following the process described above.  


Saul Blair – Executive Director of IPC The Hospitalist Company 


Saul Blair is Executive Director of the Phoenix practice of IPC The Hospitalist Company, 
where he has been since 1998. He has more than twenty years’ experience working in 
healthcare practice development and strategic planning, including a successful record 
with start-ups and acquisitions.  He has been a hospital administrator, CEO of a large 
multispecialty practice, and founder of his own consulting firm. Saul holds a Master of 
Business Administration and a Bachelor’s degree in Sociology.  


Steven Tepper – Dean of the Herberger Institute for Design and the Arts at Arizona State 
University 


Steven J. Tepper is the new Dean of the Herberger Institute for Design and the Arts. He 
previously served as associate director of the Curb Center for Art, Enterprise, and Public 
Policy and associate professor in the department of sociology at Vanderbilt.  Prior to 
Vanderbilt, Tepper served as deputy director of the Princeton University Center for Arts 
and Cultural Policy Studies. Tepper’s research and teaching focuses on creativity in 
education and work; conflict over art and culture; and cultural participation.   He is author 
of Not Here, Not Now, Not That! Protest Over Art and Media in America (University of 
Chicago, 2011) and co-editor and contributing author of the book Engaging Art: The 
Next Great Transformation of America’s Cultural Life (Routledge 2007).  Tepper is a 
leading writer and speaker on U.S. cultural policy and his work has fostered national 
discussions around topics of cultural engagement, everyday creativity, and the 
transformative possibilities of a 21st century creative campus. Tepper holds a bachelor’s 
degree from the University of North Carolina at Chapel Hill; a master’s in public policy 
from Harvard University’s John F. Kennedy School of Government; and a Ph.D. in 
sociology from Princeton University. 
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B.3 MANAGEMENT & OPERATIONS 


The leadership and guidance of the Governing Board will drive the policies of Create 


Academy and its success in offering school choice as well as increasing student 


achievement. Once Create Academy has been authorized as a charter school, the 


Founding Board will transition to the Governing Board and this body will meet on a 


regular basis to ensure the organization is fulfilling its mission, increasing student 


achievement, and carefully planning for its financial future. 


A. Management Roles and Responsibilities 


The key to Create Academy’s leadership structure is shared-leadership. While the 


Director of Elementary Education and the Director of Secondary Education will each 


ultimately have oversight over specific areas, and will have leadership over their distinct 


areas of expertise and interest, they will make the majority of key decisions together. We 


believe strongly that collaboration is the key to making Create Academy a successful 


organization, and in addition to teaching collaborative skills to our students and staff, we 


intend to model those skills on a daily basis.  


Two key administrative positions, Director of Elementary Education and Director of 


Secondary Education, oversee management of all school duties. All other instructional 


and administrative staff positions report directly to one of the two Directors. All 


academic, operational, and business responsibilities for year one are outlined below, as 


are the responsibilities associated with the Special Education Director/Teacher, and 


Office Manager. As the school grows, these responsibilities will be adjusted slightly. The 


breakdown of those responsibilities are listed in the table below.  


The Governing Board of Create Academy will evaluate both the Director of Elementary 


Education and the Director of Secondary Education. They will carry out the mission and 


vision of Create Academy in their everyday actions. 


Office Manager’s Role and Responsibilities  


 Clearly communicate, both in English and Spanish, the mission and vision of 


Create Academy through various communication mediums and manage daily 


office duties. This includes, but is not limited to the following: 


o Communicate paperwork and records requirements to the parents of 


Create Academy’s students 


o Communicate messages, needs, or expectations between stakeholders and 


school staff 


o Answer the phone, register students, translate documents into Spanish and 


English, copy, file, and manage the Student Information System as well as 


all student records 


o Administer medication to students as necessary and hold CPR and First 


Aid Training 


o Post Governing Board meeting agendas and minutes 


o Manage personnel files 


o Manage automated mass communication system 
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o Manage Point of Sale for National school lunch Program breakfast and 


lunch service 


o Coordinate annual vision and hearing testing 


o Manage substitute teacher request process 


o Coordinate school mailings and written parent communication 


Special Education Director/Teacher’s Role and Responsibilities 


 Carry out the mission and vision of Create Academy through ensuring students 


with special needs receive the accommodations and modifications they are 


entitled to. For specialized accommodations like Speech Language Pathology and 


psychology services, the school will contract with an outside provider 


 Serve as AIMS-A Test Coordinator 


 Create, implement, monitor, evaluate, and revise all Individualized Education 


Plans 


 Provide appropriately accommodated instruction for all students with special 


needs 


 Provide training to staff on all issues relevant to the school’s special education 


population 


 In Y2 and Y3, in addition to all responsibilities above, this staff member will lead 


the additional Special Education teachers in ensuring students with special needs 


receive the accommodations and modifications they are entitled to. 


Director of Operations’ Role and Responsibilities (to be hired Year 2) 


 Carry out the mission and vision of Create Academy by ensuring all operational 


needs are proactively maintained and accounted for, and by increasing the 


financial and cultural health of the organization 


 Manage and implement the budget (under the guidance of the Director of 


Elementary Education) 


 Manage long-term strategic planning efforts (under the guidance of the Director 


of Elementary Education and support of the governing board) 


 Manage payment of contracted services 


 Manage compliance issues related to grants management 


 Manage parent and community volunteers 


 Oversees management of SAIS data 


 


B. Operations Plan  


In the first year of operations, all key administrative responsibilities will be split between 


the Director of Elementary Education and the Director of Secondary Education. Because 


both Directors will ultimately lead their respective grade levels (e.g., Director of 


Elementary will lead K-6 and Director of Secondary will lead 7-12), and because neither 


the elementary nor the secondary areas of the school will be filled, the Directors will have 


the capacity to balance their time between Academic responsibilities and Operational 







B.3 Management and Operations_Revised     Create Academy                      Page 3 of 23 


 


responsibilities. In the second year of operation, a Director of Operations will be hired to 


take on the bulk of the operational responsibilities. 


Figure B.3.1 Overview of School Director Roles and Responsibilities in Year 1 


 


Figure B.3.2 Administrative Positions for the First Three Years 


 Y1 Y2 Y3 


Administrative 


Positions 


1 Director of 


Elementary Ed. 


1 Director of 


Secondary Ed. 


1 Office Manager 


1 SPED 


Director/Teacher 


 


1 Director of 


Elementary Ed. 


1 Director of 


Secondary Ed. 


1 Office Manager 


1 SPED 


Director/Teacher 


 


1 SPED Teacher 


1 Director of 


Operations 


1 Director of 


Elementary Ed. 


1 Director of 


Secondary Ed. 


1 Office Manager 


1 SPED 


Director/Teacher 


 


2 SPED Teachers 


1 Director of 


Operations 


 


 


To facilitate understanding of a more detailed breakdown of the administrative roles at 


Create Academy, the types of responsibilities have been outlined below. 


 


   Y1 


Director of Elementary Education Director of Secondary Education 


Curriculum: K-2 and 5-6 


Instructional Evaluations: K-2 


Curriculum: Social Justice Projects 


Instructional Evaluations: 5-6 


Professional Development: K-2 Professional Development: 5-6 


Personnel Personnel 


Financial Management Partnership and Community Outreach 


Contracted Services Parent and Student Communication 


Grants Management Culture/Discipline 


SAIS 


Legal 


 


Marketing and Enrollment 


Crisis Management 


Legal 
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Figure B.3.3 Detailed Administrative Responsibilities for the First Three Years 


Duties by 


Category 


Y1 Y2 Y3 


Instruction Director of 


Elementary 


Education:  


 Recruit and hire 


all instructional 


staff (in 


collaboration with 


Director of 


Secondary 


Education) 


 Evaluate teachers 


of grades K-2 


 Recruit, hire, and 


evaluate Special 


Education 


Teacher 


 Oversee the 


development of 


standards-aligned 


scopes and 


sequences, 


curriculum maps, 


and assessments 


for grades K-2 


and 5-6 


 


Director of Secondary 


Education:  


 Recruit and hire 


all instructional 


staff (in 


collaboration with 


Director of 


Elementary 


Education) 


Director of 


Elementary 


Education:  


 Recruit and hire 


all instructional 


staff (in 


collaboration with 


Director of 


Secondary 


Education) 


 Evaluate teachers 


of grades K-3 


 Recruit, hire, and 


evaluate Special 


Education 


Teacher 


 Oversee the 


development of 


standards-aligned 


scopes and 


sequences, 


curriculum maps, 


and assessments 


for grades K-3 


and 5-6 


 


Director of Secondary 


Education:  


 Recruit and hire 


all instructional 


staff (in 


collaboration with 


Director of 


Elementary 


Education) 


Director of 


Elementary 


Education:  


 Recruit and hire 


all instructional 


staff (in 


collaboration with 


Director of 


Secondary 


Education) 


 Evaluate teachers 


of grades K-5 


 Recruit, hire, and 


evaluate Special 


Education 


Teacher 


 Oversee the 


development of 


standards-aligned 


scopes and 


sequences, 


curriculum maps, 


and assessments 


for grades K-6 


 


 


Director of Secondary 


Education:  


 Recruit and hire 


all instructional 


staff (in 


collaboration with 


Director of 


Elementary 


Education) 
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 Evaluate teachers 


of grades 5-6 


 Evaluate all studio 


arts teachers 


 Oversee the 


development of 


standards-aligned 


social-justice 


projects 


 


 


 


 


 


Special Education 


Director/Teacher:  


 Create, 


implement, 


monitor, revise, 


and evaluate 


Individualized 


Education Plans 


for all Special 


Education 


Students 


 Provide 


individualized 


instruction to 


students who 


qualify for Special 


Education, 


ensuring 


appropriate 


modifications and 


accommodations 


are provided at all 


times 


 Evaluate teachers 


of grades 6-7 


 Evaluate all studio 


arts teachers 


 Oversee the 


development of 


standards-aligned 


scopes and 


sequences, 


curriculum maps, 


and assessments 


for grade 7 


 


 


Special Education 


Director/Teacher:  


 


 Create, implement, 


monitor, revise, 


and evaluate 


Individualized 


Education Plans 


for all Special 


Education 


Students 


 Provide 


individualized 


instruction to 


students who 


qualify for Special 


Education, 


ensuring 


appropriate 


modifications and 


accommodations 


are provided at all 


times 


 


 Evaluate teachers 


of grades 7-8 


 Evaluates all 


studio arts 


teachers 


 Oversee the 


development of 


standards-aligned 


scopes and 


sequences, 


curriculum maps, 


and assessments 


for grades 7-8 


 


 


Special Education 


Director/Teacher:  


 Create, 


implement, 


monitor, revise, 


and evaluate 


Individualized 


Education Plans 


for all Special 


Education 


Students 


 Provide 


individualized 


instruction to 


students who 


qualify for Special 


Education, 


ensuring 


appropriate 


modifications and 


accommodations 


are provided at all 


times 


Curriculum & 


Assessment  


Director of 


Elementary 


Education:  


 Oversee the 


creation, 


Director of 


Elementary 


Education:  


 Oversee the 


creation, 


Director of 


Elementary 


Education:  


 Oversee the 


creation, 
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implementation, 


and evaluation of 


all curriculum and 


assessment 


practices for 


grades K-2 and 5-


6 


 


Director of Secondary 


Education:  


 Oversee the 


creation, 


implementation, 


and evaluation of 


twice yearly all-


school major 


projects engaging 


social 


justice/injustice 


 Oversee the 


planning of the 


creation, 


implementation 


and evaluation of 


all curriculum and 


assessment 


practices for grade 


7, to be put into 


practice Y2, 


including 


standards-aligned 


scopes and 


sequences, 


curriculum maps, 


and assessments. 


implementation, 


and evaluation of 


all curriculum and 


assessment 


practices for 


grades K-3 and 5-


6 


 


Director of Secondary 


Education:  


 Oversee the 


creation, 


implementation, 


and evaluation of 


twice yearly all-


school major 


projects engaging 


social 


justice/injustice 


 Oversee the 


creation, 


implementation, 


and evaluation of 


all curriculum and 


assessment 


practices for grade 


7, as well as the 


planning for grade 


8, including 


standards-aligned 


scopes and 


sequences, 


curriculum maps, 


and assessments. 


implementation, 


and evaluation of 


all curriculum and 


assessment 


practices for 


grades K-6 


 


 


Director of Secondary 


Education:  


 Oversee the 


creation, 


implementation, 


and evaluation of 


twice yearly all-


school major 


projects engaging 


social 


justice/injustice 


 Oversee the 


creation, 


implementation 


and evaluation of 


all curriculum and 


assessment 


practices for 


grades 7 and 8, as 


well as the 


planning for grade 


10,  including 


standards-aligned 


scopes and 


sequences, 


curriculum maps, 


and assessments. 


Professional 


Development 


Director of 


Elementary 


Education: 


 Create and 


facilitate 


Professional 


Development 


specific to 


Director of 


Elementary 


Education: 


 Create and 


facilitate 


Professional 


Development 


specific to 


Director of 


Elementary 


Education: 


 Create and 


facilitate 


Professional 


Development 


specific to 







B.3 Management and Operations_Revised     Create Academy                      Page 7 of 23 


 


curricular, 


assessment, and 


instructional 


needs for grades 


K, 1, and 2 


 Creates and 


facilitates 


Professional 


development 


specific to 


operational needs 


 


Director of Secondary 


Education: 


 Create and 


facilitate 


Professional 


Development 


specific to 


curricular, 


assessment, and 


instructional needs 


for grades 5 and 6 


(in collaboration 


with Director of 


Elementary 


Education) 


 Create and 


facilitate 


Professional 


development 


specific to twice 


yearly major 


projects engaging 


social justice/ 


injustice 


 


Special Education 


Director/Teacher: 


 Create and 


facilitate 


Professional 


development 


curricular, 


assessment, and 


instructional 


needs for grades 


K, 1, 2, 3, and 5 


 


 


 


 


 


Director of Secondary 


Education: 


 Create and 


facilitate 


Professional 


Development 


specific to 


curricular, 


assessment, and 


instructional 


needs for grades 6 


and 7 (in 


collaboration with 


Director of 


Elementary 


Education) 


 Create and 


facilitate 


Professional 


development 


specific to twice 


yearly major 


projects engaging 


social justice/ 


injustice 


 


Special Education 


Director/Teacher: 


 Create and 


facilitate 


Professional 


development 


curricular, 


assessment, and 


instructional 


needs for grades 


K-6 


 


 


 


 


 


Director of Secondary 


Education: 


 Create and 


facilitate 


Professional 


Development 


specific to 


curricular, 


assessment, and 


instructional 


needs for grades 7 


and 8  


 Create and 


facilitate 


Professional 


development 


specific to twice 


yearly major 


projects engaging 


social justice/ 


injustice 


 


 


 


Special Education 


Director/Teacher: 


 Create and 


facilitate 


Professional 


development 
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relating to the 


needs and 


compliance issues 


of special 


education 


students. 


 


relating to the 


needs and 


compliance issues 


of special 


education 


students. 


 Leads 


development of 


SPED teachers 


 


Director of 


Operations: 


 Create and 


facilitate 


Professional 


development 


specific to 


operational needs 


 Create and 


facilitate 


Professional 


Development 


regarding 


compliance issues 


 


relating to the 


needs and 


compliance issues 


of special 


education 


students. 


 Leads 


development of 


SPED teachers 


 


Director of 


Operations: 


 Create and 


facilitate 


Professional 


development 


specific to 


operational needs 


 Create and 


facilitate 


Professional 


Development 


regarding 


compliance issues 


Financial 


Management 


Director of 


Elementary 


Education:  


 Oversee creation 


of budget 


 Implement budget 


(major fiscal 


decisions made in 


collaboration with 


Director of 


Secondary 


Education and 


with Board 


approval) 


 Lead long-term 


strategic planning 


efforts to ensure 


financially 


sustainable 


Director of 


Elementary 


Education: 


 Oversee creation 


of budget 


 Oversee 


implementation 


of budget 


 Oversee long-


term strategic 


planning efforts 


 Oversee 


negotiation and 


payment of 


contracted 


services 


 


 


Director of 


Elementary 


Education: 


 Oversee creation 


of budget 


 Oversee 


implementation of 


budget 


 Oversee long-term 


strategic planning 


efforts 


 Oversee 


negotiation and 


payment of 


contracted 


services 
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growth of the 


organization, in 


collaboration with 


the  Director of 


Secondary 


Education and the 


Governing Board 


 Oversee 


negotiation and 


payment of 


contracted 


services (with 


major decisions 


made in 


collaboration with 


the Director of 


Secondary 


Education) 


Director of 


Operations: 


 Create budget 


 Implements 


budget 


 Lead long-term 


financial strategic 


planning efforts 


 Manage all 


contracted 


services including 


negotiation and 


payment 


Director of 


Operations: 


 Create budget 


 Implements 


budget 


 Lead long-term 


financial strategic 


planning efforts 


 Manage all 


contracted 


services including 


negotiation and 


payment 


Contracted 


Services 


Director of 


Elementary 


Education:  


 Co-oversee 


Special Education 


Director/Teacher 


who oversees 


Special Education 


Contracted 


Services 


 


Director of Secondary 


Education: 


 


 Co-oversee 


Special Education 


Director/Teacher  


 Oversee 


transportation and 


scheduling of 


after-school 


programs 


 Oversee 


technology plan  


 


Director of 


Elementary 


Education:  


 Co-oversee 


Special Education 


Director/Teacher  


 


 


 


 


Director of Secondary 


Education: 


 Co-oversee 


Special Education 


Director/Teacher  


 


 


 


 


 


 


 


 


 


Director of 


Elementary 


Education:  


 Co-oversee 


Special Education 


Director/Teacher  


 


 


 


 


Director of Secondary 


Education: 


 Co-oversee 


Special Education 


Director/Teacher  
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Office Manager:  


 Manages point 


of sale for 


National 


School Lunch 


program 


including all 


required 


paperwork 


 


 


 


 


 


 


Office Manager:  


 Manage point of 


sale for National 


School Lunch 


program 


including all 


required 


paperwork 


Director of 


Operations: 


 Oversees 


transportation and 


scheduling of 


after-school 


programs 


 Oversees 


technology plan 


 


 


Office Manager:  


 Manage point of 


sale for National 


School Lunch 


program including 


all required 


paperwork 


 


 


Director of 


Operations: 


 Oversees 


transportation and 


scheduling of 


after-school 


programs 


 Oversees 


technology plan 


 


Personnel Director of 


Elementary 


Education:  


 Recruit and hire 


all instructional 


staff (in 


collaboration with 


Director of 


Secondary 


Education) 


 Evaluate teachers 


of grades K, 1, 


and 2 


 Recruit, hire, and 


evaluate Special 


Education 


Director/Teacher  


 


 


 


Director of 


Elementary 


Education:  


 Recruit and hire 


all instructional 


staff (in 


collaboration with 


Director of 


Secondary 


Education) 


 Evaluate teachers 


of grades K, 1, 2, 


and 3 


 Recruit, hire, and 


evaluate Special 


Education 


Director/Teacher 


 Oversees Director 


of Operations in 


grants 


management, 


budgetary matters, 


Director of 


Elementary 


Education:  


 Recruit and hire 


all instructional 


staff (in 


collaboration with 


Director of 


Secondary 


Education) 


 Evaluate teachers 


of grades K, 1, 2, 


3, 4, and 5 


 Recruit, hire, and 


evaluate Special 


Education 


Director/Teacher 


 Oversees Director 


of Operations in 


grants 


management, 


budgetary matters, 
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Director of Secondary 


Education:  


 Recruit and hire 


all instructional 


staff (in 


collaboration with 


Director of 


Elementary 


Education) 


 Evaluate teachers 


of grades 5 and 6 


 Evaluate all studio 


arts teachers  


 Recruit, hire, and 


evaluate Office 


Manager 


 Manage all human 


resources 


requirements 


 Manage parent 


and community 


volunteers  


 


 


 


 


 


Office Manager: 


 Manage and 


maintain all 


personnel files 


 


 


 


and contracted 


services. 


Director of Secondary 


Education:  


 Recruit and hire 


all instructional 


staff (in 


collaboration with 


Director of 


Elementary 


Education) 


 Evaluate teachers 


of grades 5, 6, and 


7 


 Evaluate all studio 


arts teachers  


 Recruit, hire, and 


evaluate Office 


Manager 


 Oversees Director 


of Operations in 


recruitment, 


enrollment, 


marketing, parent 


engagement, and 


community 


outreach matters. 


 


 


Office Manager: 


 Manage and 


maintain all 


personnel files 


 


 


Director of 


Operations: 


 


 Manage all 


human resources 


requirements 


and contracted 


services. 


Director of Secondary 


Education:  


 Recruit and hire 


all instructional 


staff (in 


collaboration with 


Director of 


Elementary 


Education) 


 Evaluate teachers 


of grades 6, 7, and 


8 


 Evaluates all 


studio arts 


teachers 


 Recruit, hire, and 


evaluate Office 


Manager 


 Oversees Director 


of Operations in 


recruitment, 


enrollment, 


marketing, parent 


engagement, and 


community 


outreach matters. 


 


Office Manager: 


 Manage and 


maintain all 


personnel files 


 


Director of 


Operations: 


 


 Manage all human 


resources 


requirements 
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 Manage parent 


and community 


volunteers  


 Manage parent 


and community 


volunteers  


Grants 


Management 


Director of 


Elementary 


Education:  


 Manage all grant 


compliance 


requirements of 


the school with 


outside agencies  


Director of 


Operations:  


 


 Manage all grant 


compliance 


requirements of 


the school with 


outside agencies  


Director of 


Operations: 


 


 Manage all grant 


compliance 


requirements of 


the school with 


outside agencies 


Student 


Accountability 


Information 


System 


Director of 


Elementary 


Education: 


 Oversee 


compliance with 


SAIS and timely 


and accurate 


record keeping 


 


Office Manager:  


 Manage Student 


Information 


System and all 


student records, 


including 


attendance, 


discipline, 


immunization, and 


vision and hearing 


testing records. 


 Ensure all student 


records are in 


compliance 


 Review and 


correct SAIS 


uploads on a 


monthly basis, as 


needed 


Director of 


Operations: 


 Oversee 


compliance with 


SAIS and timely 


and accurate 


record keeping 


 


Office Manager: 


 Manage Student 


Information 


System and all 


student records, 


including 


attendance, 


discipline, 


immunization, 


and vision and 


hearing testing 


records. 


 Ensure all student 


records are in 


compliance 


 Review and 


correct SAIS 


uploads on a 


monthly basis, as 


needed 


Director of 


Operations: 


 Oversee 


compliance with 


SAIS and timely 


and accurate 


record keeping 


 


Office Manager: 


 Manage Student 


Information 


System and all 


student records, 


including 


attendance, 


discipline, 


immunization, and 


vision and hearing 


testing records. 


 Ensure all student 


records are in 


compliance 


 Review and 


correct SAIS 


uploads on a 


monthly basis, as 


needed 
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Marketing and 


Enrollment 


Director of Secondary 


Education: 


 Lead, organize 


and manage 


marketing and 


enrollment efforts 


 Lead enrollment 


goals and progress 


 Manages 


marketing and 


enrollment 


contracted 


services 


 Oversee parent 


and student 


communication 


 


Office Manager: 


 Manages student 


registration and 


student records 


 Translates written 


documents 


between English 


and Spanish 


 Makes 


appointments and 


phone calls in 


support of 


recruitment, 


enrollment, and 


marketing 


Director of Secondary 


Education: 


 Lead, organize, 


and manage 


marketing and 


enrollment efforts 


 Lead enrollment 


goals and 


progress 


 Manage 


marketing and 


enrollment 


contracted 


services 


 Oversee parent 


and student 


communication 


 


Office Manager: 


 Manages student 


registration and 


student records 


 Translates written 


documents 


between English 


and Spanish 


 Makes 


appointments and 


phone calls in 


support of 


recruitment, 


enrollment, and 


marketing 


 


Director of Secondary 


Education: 


 Oversee 


marketing and 


enrollment efforts 


 Oversee 


enrollment goals 


and progress 


 Oversee 


marketing and 


enrollment 


contracted 


services 


 Oversee parent 


and student 


communication 


 


 


Office Manager: 


 Manages student 


registration and 


student records 


 Translates written 


documents 


between English 


and Spanish 


 Makes 


appointments and 


phone calls in 


support of 


recruitment, 


enrollment, and 


marketing 


Crisis 


Management 


Director of Secondary 


Education: 


 Oversee 


compliance with 


crisis management 


plan  


 


Director of Secondary 


Education: 


 Oversee 


compliance with 


crisis management 


plan  


Director of Secondary 


Education: 


 Oversee 


compliance with 


crisis management 


plan  
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Director of 


Operations:  


 Attend to day-to-


day 


responsibilities of 


crisis management 


plan  


 


 


Director of 


Operations:  


 Attend to day-to-


day 


responsibilities of 


crisis management 


plan 


 


 


Parent and 


Student 


Communications 


Director of Secondary 


Education: 


 Oversee parent 


and student 


communications 


Office Manager: 


 Attend to daily 


parent and student 


communications 


 


Director of Secondary 


Education: 


 Oversee parent 


and student 


communications 


Office Manager: 


 Attend to daily 


parent and student 


communications  


 


Director of Secondary 


Education: 


 Oversee parent 


and student 


communications 


Office Manager: 


 Attend to daily 


parent and student 


communications  


 


Discipline and 


Culture 


Director of Secondary 


Education: 


 Oversee 


Discipline and 


Culture 


 


Director of 


Elementary 


Education: 


 Oversee 


Discipline and 


Culture for grades 


K-3 


Director of Secondary 


Education: 


 Oversee 


Discipline and 


Culture for grades 


5-7 


Director of 


Elementary 


Education: 


 Oversee 


Discipline and 


Culture for grades 


K-5 


Director of Secondary 


Education: 


 Oversee 


Discipline and 


Culture for grades 


6-8 


Legal Services Director of 


Elementary 


Education: 


 Co-oversight over 


legal services. 


Will specifically 


oversee K-2 and 


budgetary/finance 


issues, as well as 


other 


Elementary 


Education: 


 Co-oversight over 


legal services. 


Will specifically 


oversee K-3 and 


budgetary/finance 


issues, as well as 


other 


responsibilities 


Elementary 


Education: 


 Co-oversight over 


legal services. 


Will specifically 


oversee K-5 and 


budgetary/finance 


issues, as well as 


other 


responsibilities 
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responsibilities 


specific to this 


director. 


Director of 


Elementary 


Education: 


 Co-oversight over 


legal services. 


Will specifically 


oversee 5-6 and 


parent/student-


communication 


related issues, as 


well as other 


responsibilities 


specific to this 


Director 


 


specific to this 


director. 


Director of 


Elementary 


Education: 


 Co-oversight 


over legal 


services. Will 


specifically 


oversee 5-7 


and 


parent/student-


communica-


tion related 


issues, as well 


as other 


responsibilitie


s specific to 


this Director 


specific to this 


director. 


Director of 


Elementary 


Education: 


 Co-oversight 


over legal 


services. Will 


specifically 


oversee 6-8 


and 


parent/student-


communicatio


n related 


issues, as well 


as other 


responsibilitie


s specific to 


this Director 


 


Legal Services 


Legal services will be contracted through Carter Law Group (CLG), a firm that has 


substantial experience working with Arizona charter schools, and which has been 


recommended to participate in the Charter Starter Program by the Arizona Charter Schools 


Association. While CLG will discuss and report all relevant legal information to both 


Directors, the Directors will oversee the legal services that best fit with each of their 


respective roles. For instance, if a legal issue relating to finance, accounting, fundraising, or 


the elementary grade levels comes up, the Director of Elementary Education will take the 


lead in overseeing that particular legal issue in conjunction with CLG. In the case that a legal 


issue arises which relates to student recruitment, marketing, community engagement, or the 


secondary grade levels, the Director of Secondary Education will take the lead and oversee 


that particular project. In Y2-Y3, while still maintaining transparent communication between 


CLG and the Directors of Elementary and Secondary Education, the Director of Operations 


will take the lead on all operational-related legal issues, including budgetary/finance and 


marketing/recruitment issues. 


 


Parent/Student Communication 
 


Parent and student communication will be overseen and administered by the Director of 


Secondary Education, with day-to-day support provided by the Office Manager. Teachers 


will be the primary source of communication to parents about academic progress, however, 


the Office Manager and Director of Secondary Education will support teachers with 


translation as needed. In Y2-Y3, the Director of Operations will oversee all day-to-day 


communications between parents and staff members, though the Office Manager will be 


responsible for the bulk of those communications. 
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Discipline/Culture 


 
In Y1, the Director of Secondary Education will oversee all Discipline/Culture-related issues, 


and in Y2-Y3, the Directors will oversee the students of their respective grade levels for each 


year. In Y2, because the the Director of Elementary Education is overseeing and evaluating 


all teachers of grades K-3, she will also oversee all discipline/culture-related issues. 


Similarly, because the Director of Secondary Education is overseeing/evaluating all teachers 


of grades 5, 6, 7, and studio arts, she will oversee all discipline/culture-related issues for 


those grade levels. 
 
Crisis Management will be co-developed and co-planned by both Directors, but overseen by 


the Director of Secondary Education. The Office Manager will support the Director in 


administering pertinent paperwork, trainings, and communications on a day-to-day basis. In 


Y2-Y3, the Director of Operations will take over all crisis management responsibilities. 


Instruction and Curriculum Oversight 


While the co-Directors will split many of the instructional and curricular responsibilities like 


professional development and teacher evaluation, as indicated in the chart above, the Director 


of Elementary Education will oversee the development of standards-aligned scopes and 


sequences, curriculum maps, and assessments for grades in Y1. The Director of Elementary 


Education will continue to oversee those responsibilities each year as the elementary grades 


are built out, ultimately being responsible for all curriculum and assessment development, as 


well as instructional development for grades K-6. The Director of Secondary Education will 


oversee the development of standards-aligned scope and sequences, curriculum maps, and 


assessments for the 7th grade in Y3 of operations, and all subsequent secondary grades that 


are added as the school is built out. 


Each Director will specifically oversee the teachers of designated grade levels. This means 


that in Y1, the Director of Elementary Education will oversee the instructional practices and 


evaluations of all teachers of grades K-2 while the Director of Secondary Education will 


oversee all instructional practices and evaluations of teachers in grades 5 and 6, as well as the 


studio arts teachers. The rationale behind this is to ensure that the Directors’ responsibilities 


are shared as evenly as possible, but more importantly, this will allow both Directors to work 


as instructional leaders from the outset to ensure school and curricular cohesion from day 1.  


 


C. Critical Skills and Experiences for Administrative Roles 


Director of Elementary Education: Critical Skills and Experiences 


 Relentless commitment to, belief in, and alignment with the mission and vision of 


the school 


 Selfless passion to serve a primarily low-income population of primarily students 


of color 


 Ability to think outside the box and attempt creative solutions 


 Results-driven, self-reflective, coachable, with a strong commitment to continual 


growth 
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 Strong organizational skills  


 Self-starter  


 Bachelor’s Degree required, Master’s Degree Preferred 


 Experience leading, managing, and coaching adults 


 Experience working with a diverse group of people, including, but not limited to, 


a community of primarily low-income people of color 


 Arizona Fingerprint Clearance Card required 


 Expertise in at least one arts discipline 


 Experience working with social justice initiatives  


 Experience in managing school finances and operations 


 Experience analyzing financial reports and managing cash flow and budgets 


Angela Pinholster, the Director of Elementary Education, has experience in instruction 


both at the elementary and university levels, as well as experience in program 


management at Arizona State University. Each of these experiences contributes to her 


qualification for the Director role. Her bio is below: 


After obtaining her Master of Education in Higher Education and a second Master of 


Education degree in Curriculum and Instruction (K-8), Angela worked at a middle school 


in the Creighton Elementary District where she taught 8th grade reading, and was 


responsible for 90% of her students passing the AZELLA. Additionally, she was 


responsible for her students achieving a 24% increase in reading proficiency from 7th to 


8th grade. In her first month as a teacher she was named “Teacher of the Month.” Most 


recently, she oversaw the student engagement experience for the ASU Herberger Institute 


for Design and the Arts for more than two and a half years.  Specifically, she supervised a 


graduate student staff member and a team of 19 Student Academic Mentors who lived in 


the residential hall and were responsible for supporting 450 first-year students.  Angela 


also advised the Institute Council and Ambassador student organizations, the latter of 


which provided prospective student tours for the college.  This past summer, Angela 


resigned her position at ASU in order to focus on training herself to open an arts charter 


school. After a rigorous application and interview process, Angela was chosen to intern 


under Julia Meyerson at Vista College Prep school where she wrote curriculum and 


created operational documents and procedures. In the summer of 2013, Angela began the 


Aspiring Leaders Fellowship with the Arizona Charter Schools Association.  She is 


currently working as a Project Coordinator for Mesa Arts Center, building partnerships 


with artists and staff who will potentially work with Create Academy students. Since 


December, Angela has participated in the rigorous Charter Starter Program designed 


through the Arizona Charter Schools Association where she has solidified her knowledge 


of business and operations, as well as refined her skills in curriculum and assessment 


design and instructional leadership. 


Director of Secondary Education: Critical Skills and Experiences 


 Relentless commitment to, belief in, and alignment with the mission and vision of 


the school 


 Selfless passion to serve a primarily low-income population of primarily students 


of color 
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 Ability to think outside the box and attempt creative solutions 


 Results-driven, self-reflective, coachable, with a strong commitment to continual 


growth 


 Strong organizational skills  


 Self-starter  


 Bachelor’s Degree required, Master’s Degree Preferred 


 Experience leading, managing, and coaching adults 


 Experience working with a diverse group of people, including, but not limited to, 


a community of primarily low-income people of color 


 Arizona Fingerprint Clearance Card required 


 Expertise in at least one arts discipline 


 Experience working with social justice initiatives  


 Fluent in Spanish 


 Knowledge of Federal, State, and charter school compliance  


Rebecca Halonen, the Director of Secondary Education, has experience in instruction 


both at the secondary and post-secondary levels, as well as experience in community 


outreach and community organizing. Each of these experiences contributes to her 


qualification for the Director role. Her bio is below: 


Rebecca’s vision for a school where students learn to be inventive, interdisciplinary 


artists and intellectuals was shaped early on by her experience as a student at Arizona 


School for the Arts and Metropolitan Arts Institute. Inspired by a love of the arts, she 


studied Creative Writing at Knox College’s distinguished writing program in Illinois, 


traveled to Argentina to study literature in Spanish, and ultimately received her Liberal 


Arts degree in Spanish. She subsequently received a Master’s degree in Spanish 


Literature from the University of Oregon as well as a Master of Fine Arts degree in 


English Creative Writing from Eastern Washington University. For the past seven years, 


Rebecca has taught English and Spanish at the college level, both as a graduate fellow at 


the University of Oregon and as an adjunct faculty member for Phoenix Community 


College. In 2009, Rebecca began her career as a high school Spanish teacher at a Phoenix 


charter school in its first year of operations, later worked at the first all-girls charter 


school in Arizona, and finally, in an effort to gain experience in a district school, served 


as a high school English teacher at Maryvale High School. At Maryvale, Rebecca works 


as the sole English teacher in the credit-recovery program (the “Evening School 


Opportunity”) where she teaches all levels of English to at-risk students who have 


consistently struggled in their previous English classes. Rebecca successfully completed 


the Aspiring Leaders Fellowship in December of 2012, and was accepted to the rigorous 


Charter Starter Program through the Arizona Charter Schools Association in December 


of 2013. In preparation for opening an arts school, Rebecca has written and reviewed 


English curriculum samples for CASA Academy and SySTEM Phoenix, served on a 


literacy curriculum writing team in the Phoenix Union High School District, as well as 


completed a short, one-week internship at Empower College Prep under Angelica Cruz. 


Rebecca also completed a month-long internship at Arizona School for the Arts under 


Principal Sara Maline. Finally, in the summer of 2013 Rebecca began a series of trainings 


at Empower College Prep, led by Angelica Cruz, that are designed to prepare her for 
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creating and sustaining operational systems and procedures. Since December, Rebecca 


has received rigorous trainings through the Charter Starter Program where she has 


solidified her knowledge of business and operations, as well as refined her skills in 


curriculum and assessment design and instructional leadership. 


Office Manager: Critical Skills and Experiences  


 Relentless commitment to, belief in, and alignment with the mission and vision of 


the school 


 Selfless passion to serve a primarily low-income population of primarily students 


of color 


 Ability to think outside the box and attempt creative solutions 


 Results-driven, self-reflective, coachable, with a strong commitment to continual 


growth 


 Strong organizational skills  


 Self-starter  


 Arizona Fingerprint Clearance Card Required 


 Technologically savvy and proficient in computer skills 


 Experience managing SAIS and student records 


 Experience in managing school office operations 


 Experience coordinating vision and hearing testing and managing immunization 


records 


 Fluent in Spanish required, with the ability to read, write, and speak Spanish 


Special Education Teacher: Critical Skills and Experiences 


 Relentless commitment to, belief in, and alignment with the mission and vision of 


the school 


 Selfless passion to serve a primarily low-income population of primarily students 


of color 


 Ability to think outside the box and attempt creative solutions 


 Results-driven, self-reflective, coachable, with a strong commitment to continual 


growth 


 Strong organizational skills  


 Self-starter  


 Highly Qualified in Special Education 


 Experience managing curriculum, instruction, assessment, and professional 


development for Special Education 


 Experience in working with teachers on Special Education instruction 


 Arizona Fingerprint Clearance Card Required 


 Proficient in Spanish preferred, but not required 


Director of Operations: Critical Skills and Experiences 


 Relentless commitment to, belief in, and alignment with the mission and vision of 


the school 
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 Selfless passion to serve a primarily low-income population of primarily students 


of color 


 Ability to think outside the box and attempt creative solutions 


 Results-driven, self-reflective, coachable, with a strong commitment to continual 


growth 


 Strong organizational skills  


 Self-starter  


 Knowledge of Federal, State, and charter school compliance issues 


 Experience in managing finances and operations 


 Organized, strategic thinker who is attentive to detail 


 Experience analyzing financial reports and managing cash flow and budgets 


 Arizona Fingerprint Clearance Card Required 


 


D. Proposed Fair and Equitable Enrollment Procedures  


 


Fair and Equitable Procedures for Enrollment 


To ensure fair and equitable enrollment procedures, Create Academy will be sure to 


establish policies and procedures in compliance with ARS§15-184, ESEA 5210(1)(H), 


and, as a grantee of the Arizona Charter Schools Incentive Program Start-Up Grant, CSP 


Non- Regulatory Guidance, April 2011.  


 


Open Enrollment, Intent to Enroll, and Lottery Process 


According to HB2494, enacted in 2013 and which amended ARS§15-184, enrollment 


preference will be given to students returning to Create Academy in Year 2 or afterwards, 


siblings of currently-enrolled students, children of employees of Create Academy, and 


children of members of the staff or Governing Board of Create Academy. 


       


Aside from the above-mentioned student populations, all students will have an equal 


opportunity to attend Create Academy. This will be ensured by a lottery system. 


Interested families will complete a letter of intent to enroll for their students to apply 


according to the timeline indicated in the Advertising and Promotion section of this 


charter application. The letter of intent to enroll will only include contact information, 


upcoming grade level of each school-aged child, and no additional personal information. 


This will ensure that no other factors – including language minority, racial or ethnic 


background, gender, or special education status – will be taken into account in enrollment 


procedures. Letters of intent to enroll will be available to students during Create 


Academy’s recruitment efforts (beginning in the summer of 2014) as well as the publicly-


advertised Open Enrollment Window which falls between the first business day in 


January 5, 2015 and the last business day of April 24, 2015 for Year 1. In subsequent 


school years, the Open Enrollment Window will fall between the first business day of 


January and the last business day of April. 
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If, by the end of the open enrollment window at 5PM on April 24, 2014, there are more 


students who have completed letters of intent to enroll than openings in a given grade 


level, a blind lottery will be held to determine enrollment. The next day, at 10AM on 


April 25, 2015, a third party will randomly pick names of students who submitted an 


intent to enroll until the grade level has been filled.  


 


After the grade level has been filled, the remainder of the forms will be picked to 


establish the order of the waiting list. After the lottery, families will be contacted 


regarding their enrollment status and will be able to officially enroll. It is important to 


note that the charter contract will be signed prior to any student completing an enrollment 


packet. 


       


All forms will be provided in both English and Spanish. 


       


Compliant with ARS §15-184, Create Academy will include all students in the lottery 


who have submitted the Application to Enroll on time, and will enroll all students 


selected through the lottery who complete and submit the school’s enrollment forms until 


a grade is full. 


       


Enrollment Procedure and Packet       


If a student has been selected through the above procedure, the student’s parent or 


guardian must complete an enrollment packet that includes the following: 


       


● Enrollment Form 


● Copies or originals collected from the parent/guardian: 


○ Immunization Records 


○ Social Security Card (optional) 


○ Birth Certificate 


○ Proof of Residency 


○ Unofficial Transcripts (if applicable) 


○ Withdrawal Slip (from previous school) 


○ Attendance History (from previous school) 


○ Discipline Records (from previous school) 


○ Copy of Custody Paper (if applicable) 


○ Copy of Current IEP (if applicable) and Academic Records (or a request 


for records will be sent to the previous school) 


● Forms to be completed by parent/guardian: 


○ Arizona Residency Documentation Form 


○ Home Language Survey (PHLOTE) 
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○ McKinney-Vento Eligibility Questionnaire 


○ Consent for Medical/Dental Emergency Treatment and Medical 


Information Form 


○ Internet Use Policy 


○ Consent for Off Campus Activity 


○ Physical Activity Consent Form 


○ Request for Release of Student Records Form  


○ Records Request for Special Services Form  


○ Media Release Form 


○ School Rules and Procedures 


○ Expected Behaviors 


○ Student Compact and Parent/School Compact  


○ Customer Satisfaction Questionnaire    


Should the above not be received within ten business days of the lottery, the student’s 


spot is automatically withdrawn and the next student on the waiting list is invited to 


attend the school. 


      


Applications for Re-Enrollment      


Students currently enrolled in and attending Create Academy in good standing remain 


enrolled for the following school year, and are not required to submit a new application 


or go through the lottery process. Students expelled from the school for behavior 


problems must reapply for admission and will follow the procedures outlined above for 


new students. Students who withdraw before the last day of the current school year must 


reapply for admission and will follow the procedures outlined above for new students. 


      


Legal Assurances     


The above policies are also consistent with CSP Non-Regulatory Guidance, April 2012, 


including (E-2), “A charter school receiving CSP funds must use a lottery if more 


students apply for admission to the charter school than can be admitted.” In addition, it is 


permissible for the above exempted students from the lottery to be exempted according to 


(E-4)(c), “Specifically, the following categories of applicants may be exempted from the 


lottery...Siblings of students already admitted to or attending the same charter school.” 


      


Create Academy will not have separate lottery pools for any groups, pursuant to (E-5). 


Nor will Create Academy favor or disfavor any one group over any other in terms of 


admission. This would include Special Education or English Language Learner 


populations, pursuant to (E-6). 


      


The marketing and outreach efforts above ensure that Create Academy “inform[s] 


students in the community about the charter school” and “gives each student ‘an equal 
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opportunity to attend the charter school,’” according to (E-7). Parent outreach efforts will 


target all segments of the community, compliant with (E-4). 


      


Outreach efforts may take place through local churches. This will take place in 


combination with other outreach efforts, including those through community partners’ 


sites. These efforts will be part of a larger broad-based and balanced outreach effort 


described above. This is consistent with the CSP Non- Regulatory Guidance, which states 


that “a charter school’s outreach and recruitment activities should be designed to reach all 


segments of the parent community. Thus, a charter school may conduct outreach or 


recruitment activities in churches or through religious organizations as part of a broad-


based and balanced effort to inform parents in the community about the charter school 


and to recruit a diverse student body, but may not favor or disfavor religion in general or 


any particular faith or house of worship” (F-5).  
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B.3.2 Contracted Services 


A. Areas for Contracted Services 


Create Academy has a founding team that has layered capacity and multiple areas of 


expertise. However, some specific services will be contracted out to other businesses in 


order to ensure Create Academy’s students’ academic needs are met and the school 


operates with effective financial and operational practices.  


Below is an overview of the services and providers with whom Create Academy intends 


to contract: 


 Special Education: physical therapy, occupational therapy, psychological services, 


and Speech-Language pathology 


 Legal: monthly consultations and employee contract reviews 


 Payroll: processing payroll for employees twice a month 


 Accounting: bank account reconciliation, review of all accounting processes and 


procedures, accounts payable, accounts receivable, review of annual budgets, 


financial reports, and audit preparation 


 Food Services: preparing and serving breakfast and lunch  


 Informational Technology Services: network setup, wireless, technology security, 


copier lease 


 Building Maintenance: custodial services 


All contracted service providers will comply with Fingerprint Clearance Card 


regulations. Additionally, all providers will hold the qualifications detailed below, and 


will be the best value for Create Academy, considering the quality and price of each 


service. Each provider’s cost projection is based on quotes from their company as well as 


estimates from local charter schools (specifically SySTEM School, Empower College 


Preparatory, Vista College Preparatory, and CASA Academy).  


 


B. Provider Qualifications 
 


Create Academy will evaluate all contracted service providers based on the following 


criteria:  


 Mission alignment 


 Compliance (Fingerprint Clearance Cards and applicable certifications) 


 Experience in the field 


 Experience working with charter schools 


 Past performance and safety record, if applicable 


 References from other charter schools 


 Professionalism 


 Affordability 


Beyond the general criteria listed above, Create Academy will carefully evaluate each 


vendor for the following qualifications as they relate to each specific field. 
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Special Education: Speech-Language pathology, Occupational Therapy, and 


Physical Therapy: Create Academy will contract with a Special Education service that 


has a known track record for comprehensively addressing student needs and improving 


student achievement. Create Academy will likely contract with Dandrine Strachan for 


psychological evaluations and Ridge Zeller Therapies for speech, physical, and 


occupational therapies. Dandrine Strachan is a licensed independent child psychologist 


who works at a school full-time, but also contracts part-time with charter schools. She 


comes highly recommended from Angelica Cruz and Brian Holman at Empower College 


Preparatory. Ridge Zeller Therapies employs highly educated and highly experienced 


therapists from diverse backgrounds. Among their staff is a former K-12 principal whose 


specialty is in speech language pathology and special education. Ridge Zeller Therapies 


currently works in multiple schools within the Phoenix Union High School District, ASU 


Preparatory (a K-8 school), as well as other elementary charter schools in the valley. 


Their experience working directly with the population of students that Create Academy 


will serve is invaluable.    


Legal Services: Legal vendors will be evaluated based on their experience working with 


charter schools, their reputation within charter schools, and affordability. In the initial 


years of its existence, the bulk of Create Academy’s legal advice will be pro-bono work 


offered through a future school board member at Create Academy. The Directors of 


Elementary and Secondary education are currently in the process of strategically 


recruiting such a board member, and have a potential candidate who began her career in 


education, but made a career change by becoming an attorney. Additionally, in order to 


be prepared for any additional legal needs, Create Academy will budget a separate 


amount for unexpected legal fees to likely be contracted through Carter Law Group 


(CLG). CLG has extensive experience working with Arizona Charter Schools and comes 


highly recommended from the Arizona Charter Schools Association, as well as SySTEM 


Phoenix, CASA Academy, and Western School of Science and Technology. During the 


planning year, Create Academy will solely contract with CLG as the appropriate board 


member is selected for the school. CLG has provided a quote that ensures the Directors of 


Create Academy have 1 hour every month of contract review services, as well as 1 hour 


every month of check-ins and consultations for preventative services in addition to 


nonprofit 501(c)(3) status processing and support. 


Payroll: Vendors will be evaluated for their affordability, ability, and willingness to 


work with charter schools, and based on recommendations from other charter school 


leaders in the valley. At Create Academy, Payroll Control Services (PCS) will provide 


payroll services as they offer services at a significantly reduced price in comparison with 


other companies. 


Accounting:  Create Academy will seek accounting firms that have experience working 


with charter schools and will be evaluated on their track record, recommendations, and 


their ability and willingness to train the Directors in order to increase the capacity of the 


business and operations team. Create Academy will likely contract these services from 


ASPIRE Financial Services, as it has extensive experience working with charter schools.  


Food Services: Vendors will be chosen based on their experience working in charter 


schools providing breakfast and lunch to students while staying in compliance with the 
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National School Lunch Program and National School Breakfast Program. They will also 


be evaluated on the safety, sourcing, and the nutritional value of the foods they provide. 


All food service employees will hold appropriate food handling licenses. Create 


Academy will likely contract through L&M Catering, as they come highly recommended 


from other charter schools, namely Empower College Prep, Vista College Prep, and 


CASA Academy. 


 


Information Technology: Vendors will be sought out for their expertise in information 


technology, as well as their experience working in schools. Create Academy will likely 


work with Dave Dillman, a local software engineer who has worked with and provided 


discounts for Empower College Prep and SySTEM Phoenix and has offered to provide 


discounted services to Create Academy as well.  


Building Maintenance: Vendors will be sought out who have experience working in and 


maintaining schools. Create Academy will likely contract with Rob Burgmann, who 


comes highly recommended by other charter schools, including Vista College Prep. 


 


C. Costs for Services: 


For the purposes of this section, Y0 will be the months of April 2014-June 2015, which is 


also known as the Start-Up Year for Create Academy, and when applicable, will be 


included in the Start-Up Budget and Assumptions. Y1, Y2, and Y3 are during the first 


three years of operation with students, and these figures are included in the Three-Year 


Budget and Assumptions. 


Figure 3.2.1: Costs for Contracted Services 


Services 


Provided 


Source of 


Quotes 


Fee Yearly Cost Assumptions 


Psychological 


Evaluations 


and Consulting 


 


Dandrine 


Strachan, 


licensed 


independent 


child  


Psychologist  


 


$300 per 


evaluation 


Y0: N/A 


 


Y1: $7,200 


 


Y2: $10,500 


 


Y3: $13,800 


Y0: N/A 


 


Y1: Assumes 12%1 of 


students will need 


psychological 


evaluations/consultations 


based on the 12% SPED 


population of the school 


districts in which Create 


Academy will exist. 


Because Create Academy 


plans to be proactive in 


attending to students’ 


special needs, the budget 


                                                        
1 Arizona Department of Education: 1 October 2012. http://www.azed.gov/special-education/files/2013/03/100112-countbypea.pdf  


 



http://www.azed.gov/special-education/files/2013/03/100112-countbypea.pdf
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assumes the full 12% of 


the student population 


will need psychological 


evaluations. Also a 


contributing factor in 


choosing this percentage 


is student age, and the fact 


that two full kindergarten 


classes will begin in Y1.  


 


Y2: Assumes 12% of 


students will need 


psychological 


evaluations/consultations 


based on the 12% SPED 


population of the school 


districts in which Create 


Academy will exist. 


Because Create Academy 


plans to be proactive in 


attending to students’ 


special needs, the budget 


assumes the full 12% of 


the student population 


will need psychological 


evaluations. Also a 


contributing factor in 


choosing this percentage 


is student age, and the fact 


that two new kindergarten 


classes will begin in Y2. 


 


Y3: Assumes 12% of 


students will need 


psychological 


evaluations/consultations 


based on the 12% SPED 


population of the school 


districts in which Create 


Academy will exist. Also 


a contributing factor in 


choosing this percentage 


is student age, and the fact 


that two new kindergarten 


classes will begin in Y3. 
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Speech 


Language 


Pathology 


Ridge Zeller 


Therapies  


$60 per 


hour 


 


 


 


 


 


Y0: N/A 


 


Y1: $8,640 


 


Y2: $12,960 


 


Y3: $8,640 


 


 


Y0: N/A 


 


Y1: Because Create 


Academy will begin its 


first year of operations 


with a large population of 


younger students, it will 


assume the full 12% of 


students in the identified 


school districts who 


qualify for Special 


Education Services will 


specifically need Speech 


Therapy. Assumes 5 


groups of speech therapy 


a week (1 hour for each 


group each week) that 


will accommodate groups 


of 4-6 students per group. 


Conversations with 


experts in Speech 


Language Pathology, at 


Ridge Zeller Therapies, 


indicate the need for 


speech therapy is higher 


than other types of 


therapies among this 


student population. 


 


 


Y2: Assumes that some 


students from Y1 will no 


longer need speech 


therapies, while others 


will continue with 


established therapies. Still 


others, likely in 


Kindergarten, will require 


new support. Assumes 6 


groups of 4-5 students 


will receive 1 hour a week 


of therapy. 


 


 


Y3: Assumes that some 


students from Y2 will no 
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longer need speech 


therapies, while others 


will continue with 


established therapies. Still 


others, likely the newest 


class of Kindergarteners, 


will require new support. 


Assumes 4 groups of 4-6 


students receive one hour 


of therapy a week. . 


Physical 


Therapy 


Ridge Zeller 


Therapy 


$75/hour 


 


 


Y0: N/A 


 


Y1: $8,100 


 


Y2: $10,800 


 


Y3: $16,875 


Y0: N/A 


 


Y1: Assumes 6% of 


students (in 3 groups of 3-


4 students) will need 


services once a week for 


one hour. Conversations 


with local school leaders 


(Julia Meyerson at Vista 


Preparatory and Angelica 


Cruz, formerly at 


Empower College 


Preparatory) indicate 


there is a low need for 


physical therapies among 


this student population. 


Further conversations 


with experts at Ridge 


Zeller Therapy indicate 


physical therapy can 


frequently happen in 


group settings. 


 


Y2: Assumes 8% of 


students (in 4 groups of 4-


6 students) will need 


services once a week for 


one hour. Assumes that 


the need for therapies will 


rise slightly as the school 


population rises and takes 


on more students from 


diverse grade levels. 


 


Y3: Assumes 10% of 


students (5 groups of 5-8 
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students) will need 


services once a week for 


one hour. Assumes that 


the need for therapies will 


rise slightly as the school 


population rises, taking on 


more students from 


diverse grade levels. 


Occupational 


Therapy: 


Ridge Zeller 


Therapy 


$72/hour Y0: N/A 


 


Y1: $10,368 


 


Y2: $18,792 


 


Y3: $29,548 


Y0: N/A 


 


Y1: Assumes 4% of 


students will need 


services for one hour, 


biweekly. Conversations 


with local school leaders 


(Julia Meyerson at Vista 


Preparatory and Angelica 


Cruz, formerly at 


Empower College 


Preparatory) indicate the 


need for Occupational 


Therapy is very low 


among this population. 


 


Y2: Assumes 5% of 


students will need 


services for one hour, 


biweekly. Conversations 


with local school leaders 


(Empower College Prep) 


indicate the need for 


Occupational Therapy is 


very low among this 


population. Assumes that 


the need for therapies will 


rise slightly as the school 


population rises and takes 


on more students from 


diverse grade levels. 


 


 


Y1: Assumes 6% of 


students will need 


services for one hour, 


biweekly services once a 


week for one hour. 
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Conversations with local 


school leaders (Empower 


College Prep) indicate the 


need for Occupational 


Therapy is very low 


among this population. 


Assumes that the need for 


therapies will rise slightly 


as the school population 


rises and takes on more 


students from diverse 


grade levels. 


Legal Services Carter Law 


Group 


Based on a 


yearly flat 


rate fee of 


$6,800  


Y0: $14,250 


 


Y1: $5,000 


 


Y2: $6,000 


 


Y3: $7,000 


 


Y0: Assumes a total of 


$14,250 for legal services 


provided and quoted by 


Carter Law Group during 


the start-up phase.  This 


assumes a flat fee of 


$6,600 for 501(c)(3) 


processing; $850 for the 


IRS fee to process our 


501(c)(3) status and a 


yearly rate of $6,800 for 


legal consulting and 


contract review services. 


 Carter Law Group has 


extensive experience 


serving Arizona charter 


schools, and as such, has 


developed a monthly fee 


schedule that is flexible 


and can accommodate 


charter schools’ evolving 


needs.  


 


Y1: Assumes the bulk of 


Create Academy’s legal 


advice will be provided 


pro-bono from counsel 


that will serve on the 


school board, but in the 


interest of taking 


preventative action, a 


yearly amount of legal 


fees has been budgeted.  
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Y2: Assumes the bulk of 


Create Academy’s legal 


advice will be provided 


pro-bono from counsel 


that will serve on the 


school board, but in the 


interest of taking 


preventative action, a 


yearly amount of legal 


fees has been budgeted. 


Assumes legal fees will 


rise slightly from Y1 to 


Y2. 


 


 


Y3: Assumes the bulk of 


Create Academy’s legal 


advice will be provided 


pro-bono from counsel 


that will serve on the 


school board, but in the 


interest of taking 


preventative action, a 


yearly amount of legal 


fees has been budgeted. 


Assumes legal fees will 


rise slightly from Y2 to 


Y3. 


 


Building 


Maintenance: 


Custodial 


Services 


Rob 


Burgmann 


Between 


$60 and 


$108 per 


day 


Y0: $300 


 


Y1: $12,000 


 


Y2: $16,128 


 


Y3: $20,736 


Y0: Assumes 5 cleanings 


during July 2015 when 


only teachers are in the 


facility. 


 


Y1: Assumes 192 days 


(180 student days, and 1 


weekly cleaning during 


the summer) x $60/day 


rate. 


 


Y2: Assumes 192 days x 


$84/day. Assumes prices 


will go up as student 


population increases. 
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Y3: Assumes 192 days x 


$108/day. Assumes prices 


will go up as student 


population increases. 


Food Services L&M 


Catering 


 


 


 


$1.50 per 


student 


breakfast 


 


$2.50 per 


student 


lunch 


Assumes 


calculations 


below will be 


100% 


reimbursed 


from NSLP 


for a net cost 


$0 per year.  


 


Y1: $145,600 


 


Y2: $208,000 


 


Y3: $273,600 


Y1: 200 students x 180 


days x $4.00 (the cost of 


breakfast and lunch 


combined). Total = 


$145,600 


 


Y2: 290 students x 180 


days x $4.00 (the cost of 


breakfast and lunch 


combined). Total = 


$208,800 


 


Y3: 380 students x 180 


days x $4.00 (the cost of 


breakfast and lunch 


combined). Total = 


$273,600 


Technology 


Services 


Dave 


Dillman, 


independent 


contractor 


and software 


engineer, 


tech support 


$50 per 


hour 


Assumes 


calculations 


below will be 


90% 


reimbursed 


from e-rate 


funding. 


 


 


Y1: $13,600 


 


Y2: $4,600 


 


Y3: $4,600 


Y1: Assumes setup of 


CIPA filter, wireless 


network, including 


Wireless Access Points, 


routers, and modem at a 


cost of $1,800 per 


classroom x 7 classrooms 


= $12,600 total. Assumes 


no more than 100 


computers will be online 


at once. (Create Academy 


will provide laptop carts 


that will be shared 


between classrooms). 


Assumes an additional 20 


hours of support as 


needed to troubleshoot 


problems during the 


school year = 20 hours x 


$50 per hour = $1,000.  


Assumes setup will take 


place during the summer 


of 2015, but payment will 


be made during Y1. 
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Y2: Assumes regular 


maintenance of filter and 


wireless network, addition 


of 80 student computers 


for 20 hours per school 


year at $50 an hour = 


$1,000, as well as two 


additional classrooms at a 


cost of $1,800 per 


classroom = $3,600 = 


$1,000 + $3,600 = 


$4,600. 100 computers 


will be online at once. 


(Create Academy will 


provide laptop carts that 


will be shared between 


classrooms). 


 


Y3: Assumes regular 


maintenance of filter and 


wireless network, addition 


of 80 student computers 


for 20 hours per school 


year at $50 an hour = 


$1,000, as well as two 


additional classrooms at a 


cost of $1,800 per 


classroom = $3,600 = 


$1,000 + $3,600 = 


$4,600. 100 computers 


will be online at once. 


(Create Academy will 


provide laptop carts that 


will be shared between 


classrooms). 


Phone and 


Internet 


Connectivity  


Dave 


Dillman and 


Local 


Charter 


Leaders 


 


 


Y0: N/A  


 


Y1: 


$300/month 


 


Y2: 


$400/month 


 


Y3: 


$500/month 


Y0: N/A 


 


Y1: $3,600 


 


Y2: $4,800 


 


Y3: $6,000 


 


Y0: N/A 


 


Y1: Assumes two school 


landlines and an internet 


speed that will 


accommodate no more 


than 100 devices at a 


time.  


 


Y2: Assumes two school 


landlines and an internet 
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speed that will 


accommodate no more 


than 200 devices at a 


time. 


 


Y3: Assumes two school 


landlines and an internet 


speed that will 


accommodate no more 


than 300 devices at a 


time. 


Accounting ASPIRE 


Business 


Consulting 


Services 


$450/month 


for start-up 


phase 


 


$17,200/ 


annually 


for full-


service 


Y0: $6,750 


 


Y1: $17,200 


 


Y2: $12,900 


 


Y3: $8,600 


 


Y0: Assumes $6,750 for 


financial business 


consulting services as 


quoted by ASPIRE 


Business Consultants at a 


reduced rate of $225 for 


April and May 2014 and a 


regular rate of 


$450/month for fourteen 


months (June 2014 


through July 2015).  


 


Y1: Assumes full service 


financial accounting 


support for the first year 


of operations. 


 


Y2: Assumes a 25% 


reduction in services upon 


hire of Director of 


Operations in Y2. 


 


Y3: Assumes a 50% 


reduction in services from 


Y1 as Director of 


Operations takes over 


additional duties in Y3. 


Payroll Payroll 


Control 


Services 


 


$652.50/sta


rt-up phase 


 


Flat fee of 


$600/year; 


$17.95/pay 


period and 


$2/employe


Y0: $613.20 


 


Y1: $1846.80 


 


Y2: $2182.80 


 


Y3: $2470.80 


 


Y0: Assumes $613.20 for 


payroll fees twice a month 


for fourteen months (June 


2014 through July 2015), 


based on a quote from 


Payroll Control Services 


that assumes $21.90/pay 
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e per pay 


period 


 


 


period with two pay 


periods each month. 


 


 


Y1: Assumes $17.95 plus 


$2/employee for 17 


employees each pay 


period.  Assumes 


$51.95/pay period for 24 


pay periods based on a 


payroll twice a month.  


Assumes $600 flat annual 


fee. 


 


Y2: Assumes $17.95 plus 


$2/employee for 24 


employees each pay 


period.  Assumes 


$65.95/pay period for 24 


pay periods based on a 


payroll twice a month.  


Assumes $600 flat annual 


fee. 


 


Y3: Assumes $17.95 plus 


$2/employee for 30 


employees each pay 


period.  Assumes 


$77.95/pay period for 24 


pay periods based on a 


payroll twice a month.  


Assumes $600 flat annual 


fee 


Copier Lease Grand 


Canyon 


Business 


Solutions 


$700 per 


month for 


two copiers 


with 40,000 


copies each 


per month 


Y1: $7,700 


 


Y2: $8,800 


 


Y3: $9,900 


Y1: Assumes two large 


black and white copiers, 


which also scan and fax, 


at $700/month for 80,000 


copies per month x 11 


months in Y1 = $7,700 


 


Y2: Assumes two large 


black and white copiers, 


which also scan and fax, 


at $800/month for 


100,000 copies per month 
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x 11 months in Y2 = 


$8,800 


 


Y3: Assumes two large 


black and white copiers, 


which also scan and fax, 


at $900/month for 


120,000 copies per month 


x 11 months in Y3 = 


$9,900 


 


D. Sources of Costs 


All estimated costs within this “Contracted Services” document were obtained through 


individual calls and emails with the vendor or conversations with current school leaders 


at Vista College Preparatory, SySTEM Phoenix, CASA Academy, or Empower College 


Preparatory schools. All of the schools mentioned above are located in Central Phoenix, 


close to Create Academy’s proposed location, and all serve students whose demographics 


are similar to Create Academy’s. All costs mentioned in this document are also included 


in the Start-Up Budget and the Three-Year Operational Budget. 
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A.5 PERFORMANCE MANAGEMENT PLAN MATH NARRATIVE 
 
This document explains the strategies and systems developed by Create Academy that 
will be developed, implemented, and used to support the curriculum, instruction, 
assessment, and professional development at Create Academy. This document further 
explains those strategies and policies in narrative form. As a starting point, Create 
Academy has developed a baseline of student performance from which all actions and 
goals will be set.  
 
A. Basis for Baseline Figures 
 
All baseline figures were determined after analyzing achievement data from elementary 
schools in the proposed zip codes: 85034, 85004, and 86006. The median SGP results for 
the majority of schools in those areas (with the exception of online or alternative schools) 
were averaged to find the baseline SGP level. AIMS results for math were averaged for 
those same schools and that is how the average percent of students scoring proficient on 
the AIMS was found.  


Figure A.5.1 Data used to determine baseline SGP and proficiency numbers 


Elementary Schools Median 
Math SGP 
(points by 
school)1 


Median 
Reading 
SGP 
(points by 
school)2 


Math AIMS 
Proficiency3 


Reading 
AIMS 
Proficiency 


Augustus H. Shaw 
Jr. School 
 


56 39.5 38 53 


Children First 
Academy – 
Phoenix 
 


32 37 17 39 


Great Hearts 
Academies – 
Teleos Prep 


42 47 45 73 


Garfield School 
 


59 52 57 74 


Thomas A. Edison 
 


40 46 43 56 


Silvestre S. Herrera  
 


61 53.5 52 65 


	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1 This data was provided by the Arizona Charter Schools Association	
  
2 This data was provided by the Arizona Charter Schools Association	
  
3 All math, reading, and writing AIMS data came from the following sources: the Arizona Department of Education 
School Report Card Home at: <http://www10.ade.az.gov/reportcard/Schools > and the Arizona Charter Schools 
Association’s Education Evaluator < https://azcharters.org/maps> 
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ASU Preparatory 
Academy: Phoenix 
Elementary  


47 56 56 77 


Faith North 55 62 76 92 


Excelencia  47 48 50 64 


Whittier 
Elementary 


39.5 41.5 46 65 


Paul Dunbar 
Lawrence 


42 45 41 56 


Friendly House 
Academia Del 
Pueblo 


60 45 54 68 


Khalsa Montessori 
Elementary School 


62 68 96 100 


High Schools Median 
Math SGP 
(points by 
school)4 


Median 
Reading 
SGP 
(points by 
school)5 


Math AIMS	
  
Proficiency6 


Reading 
AIMS 
Proficiency 


Career Success 
High School 


26 34 14 56 


Phoenix Union 
Bioscience High 
School* 


68 52 91 98 


Arizona Insight 
Academy 


23 35 18 65 


Arizona Academy 
of Science and 
Technology 


76 61 56 74 


Arizona School for 
the Arts* 


50 58 92 99 


ASU Preparatory 
Academy Phoenix 
High School 
 
 
 
 
 


58 58 63 90 


	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
4 This data was provided by the Arizona Charter Schools Association	
  
5 This data was provided by the Arizona Charter Schools Association	
  
6	
  All math, reading, and writing AIMS data came from the following sources: the Arizona Department of Education 
School Report Card Home at: <http://www10.ade.az.gov/reportcard/Schools> and the Arizona Charter Schools 
Association’s Education Evaluator < https://azcharters.org/maps>	
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 Average 
SGP: Math 


Average 
SGP: 
Reading 


Average 
Proficiency: 
Math 


Average 
Proficiency: 
Reading 


 51 
 


50 52% 68% 


 


B. Process for Gathering and Analyzing Data on Effectiveness of Action Steps 


Create Academy is committed to ensuring that all of its actions as an institution are 
purposeful and have a positive impact on curriculum, instruction, student achievement, 
and professional development. All action steps will be monitored and evaluated in order 
to confirm the effectiveness or ineffectiveness of each, and thereby make revisions as 
necessary. 


Strategy I: Provide and implement a curriculum that improves student achievement. 
 
Hire Highly Qualified School Directors: In order to ensure Create Academy is led by 
qualified leadership, all administrative and teaching staff will submit all official 
transcripts and exhaustive resumes. School Directors will receive necessary training in 
the planning year and then subsequently transfer their learning to their teaching staff, who 
will then use that knowledge and skill base to improve student achievement.  


Curriculum Creation: Both school Directors will be responsible for creating curriculum 
maps and scopes and sequences for all appropriate grade levels that are driven by and 
based on Arizona’s College and Career Ready Standards, as well as National Core Arts 
standards.  


To this end, Directors will hire highly qualified curriculum writers to assist in the 
creation of these documents during the planning year.  


Next, Directors will hire highly qualified teachers who are prepared to implement a 
rigorous arts integrated curriculum on a daily basis, and infuse elements of social justice 
into major school projects, all the while being driven by Arizona College and Career 
Ready standards. These teachers will use data from assessments to drive their 
instructional practices.  


Creating Standards-Based Assessments: School Directors, alongside the teacher 
curriculum committee, will create diagnostic pre-and post assessments for the grades 
served to monitor student achievement growth over the school year.  


Next, Directors and the curriculum committee will create standards-based formative 
assessments through the assessment software ATI-Galileo. These formatives will be 
given to students after every unit. Additional summative assessments will be standards-
based and created through ATI-Galileo. Create Academy will create the majority of its 
curriculum through the use of open-access and public-domain sources, however, a small 
assortment of texts and educational resources will be purchased by the school, based on 
teacher input. This expense is accounted for in the "Curriculum & Resource Materials" 
line item where $15 per student is budgeted for curriculum and resource materials. 
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Reviewing, Evaluating, and Adjusting Curriculum: The School Directors will form a 
curriculum committee to create new curriculum, offer feedback about old curriculum, and 
revise Create Academy’s curriculum throughout the school year. 


Next, between the curriculum committee and the school Directors, a system will be 
created for formally reviewing and revising the school’s curriculum based on student 
achievement and teacher feedback.  


Strategy II: Develop and implement a plan for monitoring the integration of the 
Arizona Academic Standards into instruction. 
 
Instructional Time: The first step in monitoring the integration of Arizona Academic 
Standards into instruction is to provide adequate time for math instruction. In the summer 
of 2015, school leaders will finalize the school schedule, ensuring it meets or exceeds the 
number of instructional minutes needed for arts-integrated lesson math lessons that lead 
to student mastery on required standards. 


Unit Plans: the School Directors will create a curriculum and instruction handbook and 
provide it to teachers.  The handbook will guide teachers in creating project unit plans, as 
well as daily lesson plans that align with Create Academy’s arts integrated, project-based 
learning model. This handbook will be standards-driven. Teachers will also have access 
to a database of potential projects that aligns with Arizona’s College and Career Ready 
standards, as well as the arts integrated, project-based, and social justice mission of the 
school. The Directors will offer this resource to all teachers as they create the lesson 
plans and rubrics that correspond to the projects. Additionally, teachers will be provided 
with a handbook of School Policies so that they are clear about procedural expectations 
and policies and can focus their energies on instruction, curriculum, and assessment. 


In collaborative groups, alongside administrators overseeing the endeavor, teachers will 
review project units and daily lesson plans with a rubric designed to evaluate their 
alignment with Arizona’s College and Career Ready standards. 


Evaluating the Integration of Arizona Academic Standards into Instruction: 
Teachers will be monitored and evaluated regularly, as dictated by the observation 
schedule designed by the Directors. Within this schedule will be time allotted specifically 
for administrators to evaluate the effectiveness of collaborative, co-teaching strategies at 
integrating Arizona’s College and Career Ready standards into daily instruction.  


Co-teachers will be encouraged, too, to provide informal feedback to each other, and to 
specifically evaluate each other’s ability to integrate Arizona Academic Standards into 
daily instruction. This peer review process will be taught, led, and modeled by 
administrators. 


Students, too, will be taught how to evaluate their teachers in a developmentally 
appropriate way, so as to confirm students are learning the academic standards intended 
for them.  


Finally, Directors will evaluate instructional practices after carefully reviewing student 
data on a quarterly basis. Revisions will be made based on the analysis of student data. 
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Strategy III: Develop and implement a plan for monitoring and documenting student 
proficiency. 
 
Goals for Mastery: In order to monitor and document student proficiency, it is first 
important to define the levels of mastery and proficiency for Arizona College and Career 
Ready math standards. Next, it is important to establish school-wide goals for math 
achievement for every grade level. Once diagnostics have been evaluated, individual 
math achievement goals will be set on a per student basis so that individual needs are 
accounted for in differentiated instruction. 


Assessing Student Achievement: Administrators will create ATI-Galileo diagnostic and 
summative benchmark assessments and then administer those instruments within the first 
weeks of school and the final weeks of school. 


Next, the Directors and the curriculum committee will create periodic grade-level 
formative assessments in order to regularly chart student achievement.  


Because a key tenet of Create Academy is data must drive instruction, teachers will use 
these diverse assessment types—from regular formatives to semester summatives—to 
provide intentional intervention and enrichment instruction.  
 
Teachers will document which students are under-performing, and will clearly write 
instructional action steps to address those students’ needs. This document will be shared 
with the Directors. 
 
At the end of every project unit, summative assessments will be given to evaluate 
students’ growth. These assessments will align with the standards taught during the 
project units.  


Additionally, teachers will create rubrics to qualitatively evaluate students’ projects. In 
this way, students will be held accountable to standardized assessment expectations, as 
well as teacher-created assessment expectations.  


In keeping with Create Academy’s goal of assessing students in multiple ways, students 
will submit summative, end-of-project assessments into their student portfolios. These 
portfolios will be reviewed by teachers with a rubric at the end of each semester. 


In an effort to easily analyze and track student data, as well as keep all stakeholders 
apprised of student achievement, Create Academy will chose a Student Data Tracking 
Dashboard that allows for results to be shared. This tool will also allow teachers to 
monitor and adjust instruction based on assessment data.  


Teachers and administrators will evaluate student data during specific professional 
development days.  
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Strategy IV: Develop and implement a professional development plan that supports 
effective implementation of the curriculum.  


Professional Development of Leaders and Teachers: The Directors of Elementary and 
Secondary Education will participate in training programs aligned with Create 
Academy’s curricular and instructional model in order to be prepared to lead and train 
their teachers.  


During and after each training program, the Directors will formalize their knowledge and 
skills by documenting their learning, their observations, their plans, and all training 
materials. This will prepare them to create professional development programs for the 
school year. 


Next, the Directors will create a specific list of learning outcomes for their teachers’ 
summer training program, and will develop the specific training sessions for each day, 
alongside the daily agendas. 


Finally, School Directors will develop specific structures and overarching norms for 
weekly staff meetings and monthly professional development meetings such that 
increasing student achievement is always the number one priority.  


The effectiveness of staff meetings and professional development days will be assessed 
both through the analysis of student achievement data, as well as the consideration of 
teacher feedback after each meeting. Additionally, teachers will be encouraged to provide 
requests for specific trainings, based on their needs and interests as professionals.  


Providing Feedback and Support while Evaluating Teacher Effectiveness: Teachers 
at Create Academy will be regularly observed by School Directors during informal, 
unannounced classroom visits at least once every two weeks. Teachers will promptly be 
given written feedback about the observed instruction. Twice a year, teachers will be 
formally observed. In order to support student achievement and consistently improve 
instruction, teachers will be provided with Professional development opportunities at 
least once every month on the day designated in Create Academy’s calendar. Teachers 
will be encouraged to implement recently learned strategies in their classrooms, and the 
Directors will observe teachers for their use of newly learned strategies. Additionally, 
teachers will provide student achievement data to the Directors so as to demonstrate the 
success of their evolving instructional strategies. 


C. Process for Updating and Implementing Improvements to the Action Steps 


In the spring of each school year, the Directors will evaluate and revise this PMP. In 
keeping with the goal of improving student achievement, each step within this document 
will be adjusted based on the outcomes of the prior year. If, for instance, it is determined 
that professional development is not the primary impact on increased student 
achievement, that professional development plan will be revised based on multiple 
stakeholders’ input. Directors, teachers, and governing board members will provide input 
as new action steps are crafted.  
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Data used to determine the efficacy of this document will be drawn from student 
achievement assessment scores, teacher evaluations, teacher feedback in response to 
professional development and teacher feedback in response to curriculum, instruction, 
and assessment.  


Because this document is not intended to remain static between formal evaluation-
revision cycles of this PMP, it will also be adjusted periodically as curriculum, student 
achievement, teacher performance, and professional development outcomes are analyzed 
throughout the school year. 
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Performance	
  Management	
  Plan	
  (PMP)	
  Template	
  


Applicant	
  Name:	
  Create	
  Academy	
  
Indicator	
  (check	
  one):	
  	
  X	
  Math	
   	
  	
  	
  _____Reading	
  	
   	
   	
   Duration	
  of	
  the	
  Plan:	
  	
  Begins	
  July	
  1	
  and	
  continues	
  for	
  two	
  years	
  


Measure	
   Metric	
   Expected/Predicted	
  Baseline	
  Based	
  
on	
  Enrollment	
  of	
  Target	
  Population	
   Annual	
  Target	
  For	
  The	
  Plan	
  


State	
  
standardized	
  
assessment	
  
data	
  (school	
  
average)	
  for	
  
target	
  
population	
  


Percent	
  (%)	
  of	
  target	
  students	
  who	
  
currently	
  score	
  proficient	
  on	
  the	
  
State	
  standardized	
  assessment	
  	
  


	
  
52%	
  


Meet	
  or	
  demonstrate	
  sufficient	
  progress	
  
toward	
  the	
  Academic	
  Performance	
  
Expectations	
  as	
  set	
  and	
  modified	
  periodically	
  
by	
  the	
  Board	
  Average	
  current	
  target	
  student	
  


growth	
  percentile	
  (SGP)	
  on	
  the	
  State	
  
standardized	
  assessment.	
  


	
  
51	
  


Applicant	
  does	
  not	
  edit	
  sections	
  in	
  grey	
  


STRATEGY	
  I:	
  Provide	
  and	
  implement	
  a	
  curriculum	
  that	
  improves	
  student	
  achievement.	
  	
  


Action	
  Steps	
   Timeline	
   Responsible	
  
Party	
  


Evidence	
  of	
  Meeting	
  Action	
  Steps	
   Cost	
  and	
  Budget	
  Line	
  Item	
  


1. Hire School Directors: one 
Director of Elementary Education 
and one Director of Secondary 
Education 


De-facto 
leaders 
during 
Planning 
Year, to be 
officially 
approved by 
the board in 
January of 
2015 and 
revised by 
January of 
every year 
thereafter. 


Governing 
Board of Create 
Academy 


• Directors will be hired to 
prepare Create Academy 
students for success in 
college, career, and society. 
Directors will be committed 
and trained to lead all staff 
and students to high levels 
of achievement. Hiring 
paperwork to be collected 
include:  


o Resumes  
o Official transcripts, 


and applicable 
certificates 


 


In the Planning Year, 
School Directors will 
each earn a $60,000 
salary, under the 
“Salaries: 
Director/Principal” line 
item. In the first year of 
operations, each School 
Director will earn 
$60,000, “Salaries: 
Director/Principal” line 
item, and in the second 
year of operations each 
School Director will earn 
$63,000, found under the 
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“Salaries: 
Director/Principal” line 
item.  This assumes a 3% 
raise based on meeting 
performance objectives.  


2. Create a finalized academic 
calendar and daily instructional 
schedule that will meet the State 
of Arizona requirements for Math 
instructional days and minutes 


Begun in 
February of 
2014, 
finalized in 
January of 
2015, and 
revised by 
January 
every year 
thereafter. 


Directors of 
Elementary and 
Secondary 
Education 


• Calendar and daily 
instructional schedule 
distributed to parents of 
current and prospective 
students, as well as all staff 
and governing board 
members 


There is no additional 
cost; this action step is 
part of the job description 
and compensation of the 
Directors. 


3. Create a formal curriculum 
committee made up of curriculum 
writers, teachers, and the 
Directors of Elementary and 
Secondary Education 


To begin by 
September of 
2014, and to 
be fully 
formed by 
May of 2015. 


Directors of 
Elementary and 
Secondary 
Education 


• Curriculum committee’s 
roles and responsibilities 
will be laid out in the 
School Policies handbook. 


There is no additional 
cost; this action step is 
part of the job description 
and compensation of the 
Directors. 


4. Hire exceptional curriculum 
writers to support Directors of 
Elementary and Secondary 
Education in creating Create 
curriculum maps, scopes and 
sequences for relevant grades 
(Y1: K-2 and 5-6) aligned to 
Arizona College and Career 
Ready Standards to provide an 
appropriate arts integrated 
curriculum that meets  the state 


To begin by 
September of 
2014, and to 
be fully 
formed by 
May of 2015. 


Directors of 
Elementary and 
Secondary 
Education 


• Curriculum maps for grades 
K-2 and 5-6 


• Scopes and sequences for 
grades K-2 and 5-6 and 
adding the appropriate 
grade levels each year 
thereafter until the school 
reaches K-12  


Y1: $7,050 from the 
“Contracted Services: 
AIS” line item in the 
start-up year budget. 
There will be no 
additional cost for the 
Directors’ participation, 
as this is already included 
in their salaries. 







A.5 PMP Math Plan Create Academy  Page 3 of 13 


standards. 


5. Create Social Justice project 
prompts, 
presentation/performance 
expectations, and rubrics.   


To begin by 
September of 
2014, and to 
be fully 
formed by 
May of 2015. 


Director of 
Secondary 
Education 


• Database of grade level 
specific prompts tied to 
standards 


There is no additional 
cost; this action step is 
part of the job description 
and compensation of the 
Directors of Secondary 
Education. 


6. Hire Highly Qualified (HQ) 
teachers. One HQ Special 
Education Director/Teacher will 
be identified as well.  
 
All teachers will be aligned with 
the school’s mission and 
educational philosophy, and will 
be qualified to follow Arizona 
College and Career Ready 
Standards in math, and use data-
driven assessments to inform 
instructional practices. 


By the first 
day of staff 
orientation 
and 
professional 
development, 
July 7, 2015, 
and by the 
first day of 
orientation 
and staff 
development 
each year 
thereafter.  


Directors of 
Elementary and 
Secondary 
Education 


• All teachers hired by 
deadline 


• Teachers will demonstrate 
alignment to mission and 
vision of school in short-
answer questions to 
application, cover letter, 
resume, and teaching demo. 
and   


• Hiring paperwork  
○ interview responses 
○ essay questions 
○ demo lesson 
○ resumes 
○ official transcripts 


and applicable 
certificates and 
references 


There is no additional 
cost; this action step is 
part of the job description 
and compensation of the 
Directors. 


7. Train teachers in the key arts 
integration and project-based 
curricular models of Create 
Academy, as well as the social 
justice and collaborative elements 
key to the success of the school’s 
curriculum.  


By the end of 
staff 
development, 
in July of 
each year.  


Directors of 
Elementary and 
Secondary 
Education 


• Professional development 
presentation documenting 
and training teachers  


• Sign-in sheets for summer 
PD 


• Teacher contracts 


There is no additional 
cost; this action step is 
part of the job description 
and compensation of the 
Directors of Elementary 
and Secondary 
Education. 
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8. Use ATI-Galileo to create 
annual diagnostic pre- and post-
tests for appropriate grade levels 
(adding grade levels as the school 
grows) to measure student 
learning and achievement in math 
over the course of the academic 
year. 


By the end of 
staff 
development 
in July of 
every year.  


Curriculum 
Committee 


• Diagnostic pre-tests and 
post-tests for grades served, 
as well as revised 
diagnostic pre and post-
tests 


Year 1: $1,600; Year 2: 
$2,320; ATI-Galileo 
assessment software 
included under the line 
item, “AIS: Library 
Resources/Software.” 


9. Use ATI-Galileo to create math 
standards-based formative 
assessments to be taken at the end 
of every unit. 


Ongoing.  Teachers and 
Directors of 
Elementary and 
Secondary  


• Copies of formative 
assessments 


• Student assessment data 


There is no additional 
cost; ATI-Galileo will 
have already been 
purchased. 


10. Use ATI-Galileo to create 
math standards-based benchmark 
summative assessments through 
to be administered three times a 
year. 


By the end of 
staff 
development 
in July every 
year.  


Curriculum 
Committee 


• Summative assessments 
developed through Galileo. 


There is no additional 
cost; ATI-Galileo will 
have already been 
purchased. 


11. Create and align the majority 
of its curriculum resources 
through the use of open-access 
and public-domain sources, and 
align a small assortment of 
purchased texts and educational 
resources. 


By July of 
2015, and 
July of every 
year 
thereafter. 


Directors of 
Elementary and 
Secondary 
Education and 
Teachers. 


• Links to all open-access 
and public-domain 
resources embedded within 
curriculum scopes and 
sequences and lessons 


• References to all purchased 
materials embedded in 
curriculum scopes and 
sequences and lessons 


This expense is 
accounted for in the 
"Curriculum & Resource 
Materials" line item 
where $15 per student is 
budgeted for curriculum 
and resource materials. 


12. Review math curriculum 
throughout the year at least once a 
month during predetermined 
Professional Development/Data 
analysis days. 


Ongoing. Curriculum 
Committee 


• Teacher feedback and 
reviewing student 
achievement during data 
analysis days 


• Revised curriculum maps 
for additional years 


There is no additional 
cost; this action step is 
already a part of the job 
description of the 
teachers and Directors of 
Elementary and 
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Secondary education. 


13. Review and revise previous 
year’s math curriculum to ensure 
students’ needs are met and the 
fidelity of the school’s mission is 
continually reflected in the daily 
curriculum. 


June of 2016 
and June of 
every year 
thereafter. 


Curriculum 
committee  


• Written explanation of state 
of curriculum and steps 
taken to revise it 


• Revised curriculum 


There is no additional 
cost; this action step is 
already a part of the job 
description of the 
teachers and Directors of 
Elementary and 
Secondary education. 


 
STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready 
Standards into instruction. 


Action Steps Timeline Responsible 
Party 


Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


1. Create a Curriculum and 
Instruction handbook that provides 
expectations, and guidelines for 
lesson plan creation and addressing 
academic standards. 


By June 30, 
2015 and 
revised in 
June of every 
year 
thereafter. 


Directors of 
Elementary and 
Secondary 
Education 


• Staff Handbook 
created and approved 
by the Governing 
Board 


• Staff Handbook 
referenced during 
summer professional 
development with 
teachers  


There is no additional cost; 
this action step is part of 
the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


2. Create a School Policies 
Handbook that provides clarity 
about procedural and operational 
expectations of all staff members. 
The creation of this handbook will 
clarify policies such that teachers 
can spend the bulk of their time 
focusing on integrating Arizona’s 
college and Career Ready standards 


By August 
2014 and 
revised by the 
end of July 
every year 
thereafter. 


Directors of 
Elementary and 
Secondary 
Education 


• School Policies 
Handbook 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 
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into every instructional day.  


3. Establish a project unit and 
lesson plan submission process 
such that School Directors can 
review and collect potential plans 
and projects on a rolling basis from 
teachers. This will facilitate the 
development of the school’s 
database of projects.  


By March of 
2015, to be 
revised in 
March of 
every year 
thereafter. 


Directors of 
Elementary and 
Secondary 
Education 


• A free online 
submission process, 
perhaps Google Docs 
or Dropbox, will be 
outlined in the 
curriculum handbook. 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


4. Create and design project units 
following Create Academy’s 
curriculum map for math. Upload 
those project units to a database 
where other sample math project 
units and lesson plans exist to 
support teachers in integrating the 
standards, as well as support the 
Directors in monitoring the 
teachers’ implementation of those 
standards.  
 


By March of 
2015, to be 
revised in 
March of 
every year 
thereafter. 


Curriculum 
Committee 


• Rubrics for project 
units and lesson plans- 
for grades K-2 and 5-6 
 


There is no additional cost; 
this action step is already a 
part of the job description 
of the teachers and 
Directors of Elementary 
and Secondary education. 


5. Create rubrics to evaluate math 
project units and lesson plans 


By March of 
2015, to be 
revised in 
March of 
every year 
thereafter. 


Curriculum 
committee 


• Dropbox account (or 
equivalent) with 
folders for sample 
projects and lessons 
aligned with math 
standards 


There is no additional cost; 
this action step is already a 
part of the job description 
of the teachers and 
Directors of Elementary 
and Secondary education. 


6. Create daily lesson plans within 
larger project units for math 
following Create Academy’s 
curriculum map for math. 


Ongoing: 
daily. 


Teachers • Teacher created lesson 
plans  
 


There is no additional cost; 
this action step is already a 
part of the job description 
of the teachers. 
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7. Informally observe all teachers at 
least once every two weeks for 
implementation of Arizona’s 
College and Career Ready 
standards and Create Academy’s 
instructional model in daily 
classroom instruction. 


Ongoing: at 
least once 
every two 
weeks for 
teachers.  


Directors of 
Elementary and 
Secondary 
Education and 
Director of 
Special 
Education 


• Two copies of written 
feedback, one copy 
provided to observed 
teacher and one copy 
kept in office for 
Directors’ records 


• Specialized, written 
feedback from Special 
Education Director 
recorded on three 
copies: one for 
teacher, one for 
Directors, and one for 
Director of Special 
Education’s records 


There is no additional cost; 
this action step is already a 
part of the job description 
of Directors of Elementary 
and Secondary education. 


8. Formally observe all teachers 
twice a year for implementation of 
Arizona’s College and Career 
Ready standards and Create 
Academy’s instructional model in 
daily classroom instruction. 


At least twice 
a year for 
each teacher 


Directors of 
Elementary and 
Secondary 
Education 


• Official copies of 
Evaluation Instrument 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


9. Design a peer review process and 
accompanying rubric for co-
teachers to provide informal 
feedback for each other to improve 
collaboration in the classroom. 


By February 
of 2015 and 
every March 
in each year 
thereafter.  


Directors of 
Elementary and 
Secondary 
Education 


• Feedback rubric tool 
• Explanation of the 


process in Staff 
Policies handbook 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


10. Design an age-appropriate 
process for students to evaluate 
teachers and project units. 


By February 
of 2015 and 
every March 
in each year 
thereafter 


Teachers • An evaluation tool that 
is developmentally 
appropriate for various 
grade levels 


• Explanation of the 


There is no additional cost; 
this action step is already a 
part of the job description 
of the teachers. 
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process in Staff 
Policies handbook 


11. Evaluate and revise 
instructional practices and math 
units and lessons based on data 
analysis of assessments on a 
quarterly basis. 


By September 
of 2015, and 
approximately 
every twelve 
weeks 
thereafter.  


All instructional 
staff 


• Schedule shows data 
analysis days each 
month 


• Lesson Reflection 
Notes for future years 


• Lesson plans focused 
on targeted standards 


There is no additional cost; 
this action step is already a 
part of the job description 
of the Directors of 
Elementary and Secondary 
education. 


   
   
STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


1. Define the levels for mastery and 
proficiency for Arizona College and 
Career Ready math standards. 


By 
December 
2014 and 
every 
summer 
thereafter 


Directors of 
Elementary and 
Secondary 
Education  


• Defined levels of 
mastery 
communicated to 
Governing Board and 
Teachers through 
training and 
handbooks 


 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


2. Administer diagnostic math 
assessments. 


By 
August 
2015 and 
every 
year 
thereafter 


Teachers • Data reports from 
assessments, including 
ATI-Galileo 


 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of teachers. 


3. Create school-wide goals for math 
achievement by grade level. 


By July 
2015 and 


Directors of 
Elementary and 


• Governing Board 
minutes showing 


There is no additional cost; 
this action step is part of 
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every 
year 
thereafter 


Secondary 
Education with 
approval from 
governing board. 


approved goals 
• Goals document 


 


the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


4. Develop tools and process to 
monitor student achievement by 
reviewing data 


By July 
2015 and 
every 
year 
thereafter 


Curriculum 
Committee 


• Process will be 
included in school 
policies handbook 


• Tool for monitoring 
student achievement 
will be in Dropbox  


• Days set aside for data 
analysis and 
professional 
development  


There is no additional cost; 
this action step is part of 
the job description and 
compensation of teachers. 


5. Create and administer end-of-
project unit summative assessments 
based on standards taught in each 
unit. 


By 
August 
2015 and 
prior to 
every 
semester 
thereafter 


Teachers • Teacher-created 
rubrics 


• Teacher feedback to 
students and progress 
reports to Parents and 
Directors 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of teachers. 


6. Review portfolio assessments of 
comprehensive student work at the 
end of each semester. 


By May 
2016 and 
every 
year 
thereafter 


Teachers • Database to store 
student achievement 
information through 
SAIS 


• Ongoing teacher notes 
within the system 


 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of teachers. 


7. Create a process for teachers to 
biweekly track students who have 
been identified as underachieving 


By July 
2015 and 
every 


Curriculum 
Committee 


• Database to store 
information through 
SIS system. 


There is no additional cost; 
this action step is part of 
the job description and 
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using formative assessment data. year 
thereafter 


• Ongoing teacher notes 
within the system 


 


compensation of teachers. 


8. Teachers will use the data from 
their biweekly formative 
assessments and other student 
progress data to provide intentional 
intervention/enrichment acceleration 
instruction. 


Ongoing Teachers • Teacher professional 
development agenda 
during Early Release 
Days 


• Assessment data, 
including intervention 
or enrichment progress 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of teachers. 


9. Choose a student-tracking 
dashboard to easily analyze student 
data and share information with the 
Governing Board. 


By July 
2015 and 
every 
year 
thereafter 


Directors of 
Elementary and 
Secondary 
Education 


• Student tracking 
(student information 
system) database  


Y1: $5,000;  
Y2: $7,000 
SAIS Software line item in 
the Three-Year Budget. 


10. Monitor and adjust instruction 
based on assessment data. 


Ongoing. Teachers • Student assessment 
data report 


• Printed reports of 
student achievement 
scores and progress 
provided by teachers 
at weekly PD meetings  


There is no additional cost; 
this action step is part of 
the job description and 
compensation of teachers. 


 
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the 
curriculum. 


Action Steps Timeline Responsible 
Party 


Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


1. Identify and register for training 
workshops and conferences 
nationwide that align with Create 
Academy’s curricular and 


Throughout 
planning 
start-up 
year and 


Directors of 
Elementary and 
Secondary 


• Payments of 
conference and training 
fees  


• Purchased plane tickets 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
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instructional model ongoing 
thereafter 


Education • All applicable receipts Directors of Elementary 
and Secondary Education, 
and accounted for within 
the Membership Dues, 
Registrations, and Travel 
line item in the Start-Up 
and Three-Year Budgets. 


2. Formalize knowledge and skills 
learned from conferences to ensure 
teachers and students benefit from 
administrator trainings 


By July 
2015 and 
ongoing 
thereafter 


Director of 
Secondary 
Education 


• Organized binders that 
house received 
learning materials, 
notes, and plans 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Director of Secondary 
Education. 


3. Create a list of learning outcomes 
for training teachers in the summer 
prior to the first day of school. 


By July 
2015 and 
every year 
thereafter 


Curriculum 
Committee 


• Formalized list of 
learning outcomes, 
printed 


In Y1: this cost will be 
included in the salaries of 
the Directors of Elementary 
and Secondary Education, 
as well as the teachers’ 
hiring package salary.  
In Y2: this cost will be 
included in the salaries of 
the Directors of Elementary 
and Secondary Education, 
and will also cost, $7,500, 
to pay three teachers a 
stipend in the summer. This 
will come from line item, 
“AIS Contracted Services.” 


4. Develop the training and 
professional development 
workshops, as well as daily agendas 
for every day of the summer’s 


By July 
2015 and 
every year 


Director of 
Secondary 
Education 


• Daily agendas 
• Applicable 


presentation materials 
(powerpoint 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
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teacher training. thereafter presentations, prezis, 
handouts, etc.) 


Director of Secondary 
Education. 


5. Develop a structure for weekly 
staff meetings. 


By July 
2015 and 
every year 
thereafter 


Director of 
Secondary 
Education 


• Staff meeting structure 
laid out in Staff 
Policies Handbook 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Director of Secondary 
Education. 


6. Develop a system that allows 
teachers to provide requests and 
feedback about weekly staff 
meetings and monthly professional 
development days. 


By July 
2015 and 
ongoing 
thereafter 


Director of 
Elementary 
Education 


• Staff Policy handbook 
• Teachers’ documented 


feedback in the form of 
emails or surveys 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Director of Elementary 
Education. 


7. Develop a structure for monthly 
professional development days, as 
well as a tentative schedule of 
training content. 


By July 
2015 and 
every year 
thereafter 


Directors of 
Elementary and 
Secondary 
Education 


• Staff Policy handbook 
• Projected calendar of 


future professional 
development 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


8. Complete regular, informal, and 
unannounced observations of all 
teaching staff. 


Ongoing Directors of 
Elementary and 
Secondary 
Education 


• Copies of rubrics and 
all written feedback 
will be kept in 
personnel files 


 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


9. Provide regular feedback to 
teachers in response to the informal 
and unannounced observations. 


Ongoing Directors of 
Elementary and 
Secondary 
Education 


• Copies of all Directors’ 
feedback to teachers 
will be kept in a 
confidential binder in 
each Director’s office 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Directors of Elementary 
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 and Secondary Education. 


10. Complete formal teacher 
observations at least twice a year 


Ongoing Directors of 
Elementary and 
Secondary 
Education 


• Official copies of the 
evaluation instrument 
and all accompanying 
paperwork will be kept 
in confidential 
personnel files 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 
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A.5 PERFORMANCE MANAGEMENT PLAN READING NARRATIVE 
 
This document explains the strategies and systems developed by Create Academy that 
will be developed, implemented, and used to support the curriculum, instruction, 
assessment, and professional development at Create Academy. This document further 
explains those strategies and policies in narrative form. As a starting point, Create 
Academy has developed a baseline of student performance from which all actions and 
goals will be set.  
 
A. Basis for Baseline Figures 
 
All baseline figures were determined after analyzing achievement data from elementary 
schools in the proposed zip codes: 85034, 85004, and 86006. The median SGP results for 
the majority of schools in those areas (with the exception of online or alternative schools) 
were averaged to find the baseline SGP level. AIMS results for reading were averaged for 
those same schools and that is how the average percent of students scoring proficient on 
the AIMS was found.  


Figure A.5.1 Data used to determine baseline SGP and proficiency numbers 


Elementary Schools Median 
Math SGP 
(points by 
school)1 


Median 
Reading 
SGP 
(points by 
school)2 


Math AIMS 
Proficiency3 


Reading 
AIMS 
Proficiency 


Augustus H. Shaw 
Jr. School 
 


56 39.5 38 53 


Children First 
Academy – 
Phoenix 


32 37 17 39 


Great Hearts 
Academies – 
Teleos Prep 


42 47 45 73 


Garfield School 
 


59 52 57 74 


Thomas A. Edison 
 


40 46 43 56 


Silvestre S. Herrera  61 53.5 52 65 


	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1 This data was provided by  the Arizona Charter Schools Association	
  
2 This data was provided by the Arizona Charter Schools Association	
  
3 All math, reading, and writing AIMS data came from the following sources: the Arizona Department of Education 
School Report Card Home at: 
<http://www10.ade.az.gov/reportcard/Schools.aspx?search=Summit%20High%20School> and the Arizona Charter 
Schools Association’s Education Evaluator < https://azcharters.org/maps> 
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ASU Preparatory 
Academy: Phoenix 
Elementary  


47 56 56 77 


Faith North 55 62 76 92 


Excelencia  47 48 50 64 


Whittier 
Elementary 


39.5 41.5 46 65 


Paul Dunbar 
Lawrence 


42 45 41 56 


Friendly House 
Academia Del 
Pueblo 


60 45 54 68 


Khalsa Montessori 
Elementary School 


62 68 96 100 


High Schools Median 
Math SGP 
(points by 
school)4 


Median 
Reading 
SGP 
(points by 
school)5 


Math AIMS	
  
Proficiency6 


Reading 
AIMS 
Proficiency 


Career Success 
High School 


26 34 14 56 


Phoenix Union 
Bioscience High 
School* 


68 52 91 98 


Arizona Insight 
Academy 


23 35 18 65 


Arizona Academy 
of Science and 
Technology 


76 61 56 74 


Arizona School for 
the Arts* 


50 58 92 99 


ASU Preparatory 
Academy Phoenix 
High School 
 
 
 
 


58 58 63 90 


	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
4 This data was provided by the Arizona Charter Schools Association	
  
5 This data was provided by the Arizona Charter Schools Association	
  
6	
  All math, reading, and writing AIMS data came from the following sources: the Arizona Department of Education 
School Report Card Home at: 
<http://www10.ade.az.gov/reportcard/Schools.aspx?search=Summit%20High%20School> and the Arizona Charter 
Schools Association’s Education Evaluator < https://azcharters.org/maps>	
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 Average 
SGP: Math 


Average 
SGP: 
Reading 


Average 
Proficiency: 
Math 


Average 
Proficiency: 
Reading 


 51 
 


50 52% 68% 


 


B. Process for Gathering and Analyzing Data on Effectiveness of Action Steps 


Create Academy is committed to ensuring that all of its actions as an institution are 
purposeful and have a positive impact on curriculum, instruction, student achievement, 
and professional development. All action steps will be monitored and evaluated in order 
to confirm the effectiveness or ineffectiveness of each, and thereby make revisions as 
necessary. 


Strategy I: Provide and implement a curriculum that improves student achievement. 
 
Hire Highly Qualified School Directors: In order to ensure Create Academy is led by 
qualified leadership, all administrative and teaching staff will submit all official 
transcripts and exhaustive resumes. School Directors will receive necessary training in 
the planning year and then subsequently transfer their learning to their teaching staff, who 
will then use that knowledge and skill base to improve student achievement.  


Curriculum Creation: Both school Directors will be responsible for creating curriculum 
maps and scopes and sequences for all appropriate grade levels are driven by and based 
on Arizona’s College and Career Ready Standards, as well as National Core Arts 
standards.  


To this end, Directors will hire highly qualified curriculum writers to assist in the 
creation of these documents during the planning year.  


Next, Directors will hire highly qualified teachers who are prepared to implement a 
rigorous arts integrated curriculum on a daily basis, and infuse elements of social justice 
into major school projects, all the while being driven by Arizona College and Career 
Ready standards. These teachers will use data from assessments to drive their 
instructional practices.  


Creating Standards-Based Assessments: School Directors, alongside the teacher 
curriculum committee, will create diagnostic pre-and post assessments for the grades 
served to monitor student achievement growth over the school year.  


Next, Directors and the curriculum committee will create standards-based formative 
assessments through the assessment software ATI-Galileo. These formatives will be 
given to students after every unit. Additional summative assessments will be standards-
based and created through ATI-Galileo. Create Academy will create the majority of its 
curriculum through the use of open-access and public-domain sources, however, a small 
assortment of texts and educational resources will be purchased by the school, based on 
teacher input. This expense is accounted for in the "Curriculum & Resource Materials" 
line item where $15 per student is budgeted for curriculum and resource materials. 
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Reviewing, Evaluating, and Adjusting Curriculum: The School Directors will form a 
curriculum committee to create new curriculum, offer feedback about old curriculum, and 
revise Create Academy’s curriculum throughout the school year. 


Next, between the curriculum committee and the school Directors, a system will be 
created for formally reviewing and revising the school’s curriculum based on student 
achievement and teacher feedback.  


Strategy II: Develop and implement a plan for monitoring the integration of the 
Arizona Academic Standards into instruction. 
 
Instructional Time: The first step in monitoring the integration of Arizona Academic 
Standards into instruction is to provide adequate time for reading instruction. In the 
summer of 2015, school leaders will finalize the school schedule, ensuring it meets or 
exceeds the number of instructional minutes needed for arts-integrated lesson reading 
lessons that lead to student mastery on required standards. 


Unit Plans: the School Directors will create a curriculum and instruction handbook and 
provide it to teachers.  The handbook will guide teachers in creating project unit plans, as 
well as daily lesson plans that align with Create Academy’s arts integrated, project-based 
learning model. This handbook will be standards-driven. Teachers will also have access 
to a database of potential projects that aligns with Arizona’s College and Career Ready 
standards, as well as the arts integrated, project-based, and social justice mission of the 
school. The Directors will offer this resource to all teachers as they create the lesson 
plans and rubrics that correspond to the projects. Additionally, teachers will be provided 
with a handbook of School Policies so that they are clear about procedural expectations 
and policies and can focus their energies on instruction, curriculum, and assessment. 


In collaborative groups, alongside administrators overseeing the endeavor, teachers will 
review project units and daily lesson plans with a rubric designed to evaluate their 
alignment with Arizona’s College and Career Ready standards. 


Evaluating the Integration of Arizona Academic Standards into Instruction: 
Teachers will be monitored and evaluated regularly, as dictated by the observation 
schedule designed by the Directors. Within this schedule will be time allotted specifically 
for administrators to evaluate the effectiveness of collaborative, co-teaching strategies at 
integrating Arizona’s College and Career Ready standards into daily instruction.  


Co-teachers will be encouraged, too, to provide informal feedback to each other, and to 
specifically evaluate each other’s ability to integrate Arizona Academic Standards into 
daily instruction. This peer review process will be taught, led, and modeled by 
administrators. 


Students, too, will be taught how to evaluate their teachers in a developmentally 
appropriate way, so as to confirm students are learning the academic standards intended 
for them.  


Finally, Directors will evaluate instructional practices after carefully reviewing student 
data on a quarterly basis. Revisions will be made based on the analysis of student data. 
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Strategy III: Develop and implement a plan for monitoring and documenting student 
proficiency. 
 
Goals for Mastery: In order to monitor and document student proficiency, it is first 
important to define the levels of mastery and proficiency for Arizona College and Career 
Ready reading standards. Next, it is important to establish school-wide goals for reading 
achievement for every grade level. Once diagnostics have been evaluated, individual 
reading achievement goals will be set on a per student basis so that individual needs are 
accounted for in differentiated instruction. 


Assessing Student Achievement: Administrators will create ATI-Galileo diagnostic and 
summative benchmark assessments and then administer those instruments within the first 
weeks of school and the final weeks of school. 


Next, the Directors and the curriculum committee will create periodic grade-level 
formative assessments in order to regularly chart student achievement.  


Because a key tenet of Create Academy is data must drive instruction, teachers will use 
these diverse assessment types—from regular formatives to semester summatives—to 
provide intentional intervention and enrichment instruction.  
 
Teachers will document which students are under-performing, and will clearly write 
instructional action steps to address those students’ needs. This document will be shared 
with the Directors. 
 
At the end of every project unit, summative assessments will be given to evaluate 
students’ growth. These assessments will align with the standards taught during the 
project units.  


Additionally, teachers will create rubrics to qualitatively evaluate students’ projects. In 
this way, students will be held accountable to standardized assessment expectations, as 
well as teacher-created assessment expectations.  


In keeping with Create Academy’s goal of assessing students in multiple ways, students 
will submit summative, end-of-project assessments into their student portfolios. These 
portfolios will be reviewed by teachers with a rubric at the end of each semester. 


In an effort to easily analyze and track student data, as well as keep all stakeholders 
apprised of student achievement, Create Academy will chose a Student Data Tracking 
Dashboard that allows for results to be shared. This tool will also allow teachers to 
monitor and adjust instruction based on assessment data.  


The Directors and teachers will also ensure the school is in compliance with the Move On 
When Ready legislation, and will support students in addressing their developing reading 
skills. 


Teachers and administrators will evaluate student data during specific professional 
development days.  
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Strategy IV: Develop and implement a professional development plan that supports 
effective implementation of the curriculum.  


Professional Development of Leaders and Teachers: The Directors of Elementary and 
Secondary Education will participate in training programs aligned with Create 
Academy’s curricular and instructional model in order to be prepared to lead and train 
their teachers.  


During and after each training program, the Directors will formalize their knowledge and 
skills by documenting their learning, their observations, their plans, and all training 
materials. This will prepare them to create professional development programs for the 
school year. 


Next, the Directors will create a specific list of learning outcomes for their teachers’ 
summer training program, and will develop the specific training sessions for each day, 
alongside the daily agendas. 


Finally, School Directors will develop specific structures and overarching norms for 
weekly staff meetings and monthly professional development meetings such that 
increasing student achievement is always the number one priority.  


The effectiveness of staff meetings and professional development days will be assessed 
both through the analysis of student achievement data, as well as the consideration of 
teacher feedback after each meeting. Additionally, teachers will be encouraged to provide 
requests for specific trainings, based on their needs and interests as professionals.  


Providing Feedback and Support while Evaluating Teacher Effectiveness: Teachers 
at Create Academy will be regularly observed by School Directors during informal, 
unannounced classroom visits at least once every two weeks. Teachers will promptly be 
given written feedback about the observed instruction. Twice a year, teachers will be 
formally observed. In order to support student achievement and consistently improve 
instruction, teachers will be provided with Professional development opportunities at 
least once every month on the day designated in Create Academy’s calendar. Teachers 
will be encouraged to implement recently learned strategies in their classrooms, and the 
Directors will observe teachers for their use of newly learned strategies. Additionally, 
teachers will provide student achievement data to the Directors so as to demonstrate the 
success of their evolving instructional strategies. 


C. Process for Updating and Implementing Improvements to the Action Steps 


In the spring of each school year, the Directors will evaluate and revise this PMP. In 
keeping with the goal of improving student achievement, each step within this document 
will be adjusted based on the outcomes of the prior year. If, for instance, it is determined 
that professional development is not the primary impact on increased student 
achievement, that professional development plan will be revised based on multiple 
stakeholders’ input. Directors, teachers, and governing board members will provide input 
as new action steps are crafted.  
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Data used to determine the efficacy of this document will be drawn from student 
achievement assessment scores, teacher evaluations, teacher feedback in response to 
professional development and teacher feedback in response to curriculum, instruction, 
and assessment.  


Because this document is not intended to remain static between formal evaluation-
revision cycles of this PMP, it will also be adjusted periodically as curriculum, student 
achievement, teacher performance, and professional development outcomes are analyzed 
throughout the school year. 
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Performance	
  Management	
  Plan	
  (PMP)	
  Template	
  


Applicant	
  Name:	
  Create	
  Academy	
  
Indicator	
  (check	
  one):	
  	
  ____	
  Math	
  X	
  Reading	
   	
   	
   	
   Duration	
  of	
  the	
  Plan:	
  	
  Begins	
  July	
  1	
  and	
  continues	
  for	
  two	
  years	
  


Measure	
   Metric	
   Expected/Predicted	
  Baseline	
  Based	
  
on	
  Enrollment	
  of	
  Target	
  Population	
   Annual	
  Target	
  For	
  The	
  Plan	
  


State	
  
standardized	
  
assessment	
  
data	
  (school	
  
average)	
  for	
  
target	
  
population	
  


Percent	
  (%)	
  of	
  target	
  students	
  who	
  
currently	
  score	
  proficient	
  on	
  the	
  
State	
  standardized	
  assessment	
  	
  


	
  
68%	
  


Meet	
  or	
  demonstrate	
  sufficient	
  progress	
  
toward	
  the	
  Academic	
  Performance	
  
Expectations	
  as	
  set	
  and	
  modified	
  periodically	
  
by	
  the	
  Board	
  Average	
  current	
  target	
  student	
  


growth	
  percentile	
  (SGP)	
  on	
  the	
  State	
  
standardized	
  assessment.	
  


	
  
50	
  


Applicant	
  does	
  not	
  edit	
  sections	
  in	
  grey	
  


STRATEGY	
  I:	
  Provide	
  and	
  implement	
  a	
  curriculum	
  that	
  improves	
  student	
  achievement.	
  	
  


Action	
  Steps	
   Timeline	
   Responsible	
  
Party	
  


Evidence	
  of	
  Meeting	
  Action	
  Steps	
   Cost	
  and	
  Budget	
  Line	
  Item	
  


1. Hire School Directors: one 
Director of Elementary Education 
and one Director of Secondary 
Education 


De-facto 
leaders 
during 
Planning 
Year, to be 
officially 
approved by 
the board in 
January of 
2015 and 
revised by 
January of 
every year 
thereafter. 


Governing 
Board of Create 
Academy 


• Directors will be hired to 
prepare Create Academy 
students for success in 
college, career, and society. 
Directors will be committed 
and trained to lead all staff 
and students to high levels 
of achievement. Hiring 
paperwork to be collected 
include:  


o Resumes  
o Official transcripts, 


and applicable 
certificates 


 


In the Planning Year, 
School Directors will 
each earn a $60,000 
salary, under the 
“Salaries: 
Director/Principal” line 
item. In the first year of 
operations, each School 
Director will earn 
$60,000, “Salaries: 
Director/Principal” line 
item, and in the second 
year of operations each 
School Director will earn 
$63,000, found under the 
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“Salaries: 
Director/Principal” line 
item.  This assumes a 3% 
raise based on meeting 
performance objectives.  


2. Create a finalized academic 
calendar and daily instructional 
schedule that will meet the State 
of Arizona requirements for 
Reading instructional days and 
minutes 


Begun in 
February of 
2014, 
finalized in 
January of 
2015, and 
revised by 
January 
every year 
thereafter. 


Directors of 
Elementary and 
Secondary 
Education 


• Calendar and daily 
instructional schedule 
distributed to parents of 
current and prospective 
students, as well as all staff 
and governing board 
members 


There is no additional 
cost; this action step is 
part of the job description 
and compensation of the 
Directors. 


3. Create a formal curriculum 
committee made up of curriculum 
writers, teachers, and the 
Directors of Elementary and 
Secondary Education 


To begin by 
September of 
2014, and to 
be fully 
formed by 
May of 2015. 


Directors of 
Elementary and 
Secondary 
Education 


• Curriculum committee’s 
roles and responsibilities 
will be laid out in the 
School Policies handbook. 


There is no additional 
cost; this action step is 
part of the job description 
and compensation of the 
Directors. 


4. Hire exceptional curriculum 
writers to support Directors of 
Elementary and Secondary 
Education in creating Create 
curriculum maps, scopes and 
sequences for relevant grades 
(Y1: K-2 and 5-6) aligned to 
Arizona College and Career 
Ready Standards to provide an 
appropriate arts integrated 
curriculum that meets  the state 


To begin by 
September of 
2014, and to 
be fully 
formed by 
May of 2015. 


Directors of 
Elementary and 
Secondary 
Education 


• Curriculum maps for grades 
K-2 and 5-6 


• Scopes and sequences for 
grades K-2 and 5-6 and 
adding the appropriate 
grade levels each year 
thereafter until the school 
reaches K-12  


Y1: $7,050 from the 
“Contracted Services: 
AIS” line item in the 
start-up year budget. 
There will be no 
additional cost for the 
Directors’ participation, 
as this is already included 
in their salaries. 
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standards. 


5. Create Social Justice project 
prompts, 
presentation/performance 
expectations, and rubrics.   


To begin by 
September of 
2014, and to 
be fully 
formed by 
May of 2015. 


Director of 
Secondary 
Education 


• Database of grade level 
specific prompts tied to 
standards 


There is no additional 
cost; this action step is 
part of the job description 
and compensation of the 
Directors of Secondary 
Education. 


6. Hire Highly Qualified (HQ) 
teachers. One HQ Special 
Education Director/Teacher will 
be identified as well.  
 
All teachers will be aligned with 
the school’s mission and 
educational philosophy, and will 
be qualified to follow Arizona 
College and Career Ready 
Standards in reading, and use 
data-driven assessments to inform 
instructional practices. 


By the first 
day of staff 
orientation 
and 
professional 
development, 
July 7, 2015, 
and by the 
first day of 
orientation 
and staff 
development 
each year 
thereafter.  


Directors of 
Elementary and 
Secondary 
Education 


• All teachers hired by 
deadline 


• Teachers will demonstrate 
alignment to mission and 
vision of school in short-
answer questions to 
application, cover letter, 
resume, and teaching demo. 
and   


• Hiring paperwork  
○ interview responses 
○ essay questions 
○ demo lesson 
○ resumes 
○ official transcripts 


and applicable 
certificates and 
references 


There is no additional 
cost; this action step is 
part of the job description 
and compensation of the 
Directors. 


7. Train teachers in the key arts 
integration and project-based 
curricular models of Create 
Academy, as well as the social 
justice and collaborative elements 
key to the success of the school’s 
curriculum.  


By the end of 
staff 
development, 
in July of 
each year.  


Directors of 
Elementary and 
Secondary 
Education 


• Professional development 
presentation documenting 
and training teachers  


• Sign-in sheets for summer 
PD 


• Teacher contracts 


There is no additional 
cost; this action step is 
part of the job description 
and compensation of the 
Directors of Elementary 
and Secondary 
Education. 
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8. Use ATI-Galileo to create 
annual diagnostic pre- and post-
tests for appropriate grade levels 
(adding grade levels as the school 
grows) to measure student 
learning and achievement in 
reading over the course of the 
academic year. 


By the end of 
staff 
development 
in July of 
every year.  


Curriculum 
Committee 


• Diagnostic pre-tests and 
post-tests for grades served, 
as well as revised 
diagnostic pre and post-
tests 


Year 1: $1,600; Year 2: 
$2,320; ATI-Galileo 
assessment software 
included under the line 
item, “AIS: Library 
Resources/Software.” 


9. Use ATI-Galileo to create 
reading standards-based 
formative assessments to be taken 
at the end of every unit. 


Ongoing.  Teachers and 
Directors of 
Elementary and 
Secondary  


• Copies of formative 
assessments 


• Student assessment data 


There is no additional 
cost; ATI-Galileo will 
have already been 
purchased. 


10. Use ATI-Galileo to create 
reading standards-based 
benchmark summative 
assessments through to be 
administered three times a year. 


By the end of 
staff 
development 
in July every 
year.  


Curriculum 
Committee 


• Summative assessments 
developed through Galileo. 


There is no additional 
cost; ATI-Galileo will 
have already been 
purchased. 


11. Create and align the majority 
of its curriculum resources 
through the use of open-access 
and public-domain sources, and 
align a small assortment of 
purchased texts and educational 
resources. 


By July of 
2015, and 
July of every 
year 
thereafter.  


Directors of 
Elementary and 
Secondary 
Education and 
Teachers. 


• Links to all open-access 
and public-domain 
resources embedded within 
curriculum scopes and 
sequences and lessons 


• References to all purchased 
materials embedded in 
curriculum scopes and 
sequences and lessons 


This expense is 
accounted for in the 
"Curriculum & Resource 
Materials" line item 
where $15 per student is 
budgeted for curriculum 
and resource materials. 


12. Review reading curriculum 
throughout the year at least once a 
month during predetermined 
Professional Development/Data 
analysis days. 


Ongoing. Curriculum 
Committee 


• Teacher feedback and 
reviewing student 
achievement during data 
analysis days 


• Revised curriculum maps 
for additional years 


There is no additional 
cost; this action step is 
already a part of the job 
description of the 
teachers and Directors of 
Elementary and 
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Secondary education. 


13. Review and revise previous 
year’s reading curriculum to 
ensure students’ needs are met 
and the fidelity of the school’s 
mission is continually reflected in 
the daily curriculum. 


June of 2016 
and June of 
every year 
thereafter. 


Curriculum 
committee  


• Written explanation of state 
of curriculum and steps 
taken to revise it 


• Revised curriculum 


There is no additional 
cost; this action step is 
already a part of the job 
description of the 
teachers and Directors of 
Elementary and 
Secondary education. 


14. Assess student data to 
determine students’ developing 
reading proficiency, and intervene 
to provide necessary support, as 
per MOWR legislation in 
Arizona. 


Ongoing. Teachers and 
Director of 
Elementary 
Education 


• Reading intervention 
policies in Curriculum and 
Instruction Handbook 


There is no additional 
Cost; this action step is 
already a part of the job 
description of the 
teachers and Director of 
Elementary Education. 


 
STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready 
Standards into instruction. 


Action Steps Timeline Responsible 
Party 


Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


1. Create a Curriculum and 
Instruction handbook that provides 
expectations, and guidelines for 
lesson plan creation and addressing 
academic standards. 


By June 30, 
2015 and 
revised in 
June of every 
year 
thereafter. 


Directors of 
Elementary and 
Secondary 
Education 


• Staff Handbook 
created and approved 
by the Governing 
Board 


• Staff Handbook 
referenced during 
summer professional 
development with 
teachers  


There is no additional cost; 
this action step is part of 
the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


2. Create a School Policies 
Handbook that provides clarity 
about procedural and operational 


By August 
2014 and 
revised by the 


Directors of 
Elementary and 
Secondary 


• School Policies 
Handbook 


There is no additional cost; 
this action step is part of 
the job description and 
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expectations of all staff members. 
The creation of this handbook will 
clarify policies such that teachers 
can spend the bulk of their time 
focusing on integrating Arizona’s 
college and Career Ready standards 
into every instructional day.  


end of July 
every year 
thereafter. 


Education compensation of the 
Directors of Elementary 
and Secondary Education. 


3. Establish a project unit and 
lesson plan submission process 
such that School Directors can 
review and collect potential plans 
and projects on a rolling basis from 
teachers. This will facilitate the 
development of the school’s 
database of projects.  


By March of 
2015, to be 
revised in 
March of 
every year 
thereafter. 


Directors of 
Elementary and 
Secondary 
Education 


• A free online 
submission process, 
perhaps Google Docs 
or Dropbox, will be 
outlined in the 
curriculum handbook. 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


4. Create and design project units 
following Create Academy’s 
curriculum map for reading. Upload 
those project units to a database 
where other sample reading project 
units and lesson plans exist to 
support teachers in integrating the 
standards, as well as support the 
Directors in monitoring the 
teachers’ implementation of those 
standards.  
 


By March of 
2015, to be 
revised in 
March of 
every year 
thereafter. 


Curriculum 
Committee 


• Rubrics for project 
units and lesson plans- 
for grades K-2 and 5-6 
 


There is no additional cost; 
this action step is already a 
part of the job description 
of the teachers and 
Directors of Elementary 
and Secondary education. 


5. Create rubrics to evaluate reading 
project units and lesson plans 


By March of 
2015, to be 
revised in 
March of 
every year 


Curriculum 
committee 


• Dropbox account (or 
equivalent) with 
folders for sample 
projects and lessons 
aligned with reading 


There is no additional cost; 
this action step is already a 
part of the job description 
of the teachers and 
Directors of Elementary 
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thereafter. standards and Secondary education. 


6. Create daily lesson plans within 
larger project units for reading 
following Create Academy’s 
curriculum map for reading. 


Ongoing: 
daily. 


Teachers • Teacher created lesson 
plans 
 


There is no additional cost; 
this action step is already a 
part of the job description 
of the teachers. 


7. Informally observe all teachers at 
least once every two weeks for 
implementation of Arizona’s 
College and Career Ready 
standards and Create Academy’s 
instructional model in daily 
classroom instruction. 


Ongoing: at 
least once 
every two 
weeks for 
teachers.  


Directors of 
Elementary and 
Secondary 
Education and 
Director of 
Special 
Education 


• Two copies of written 
feedback, one copy 
provided to observed 
teacher and one copy 
kept in office for 
Directors’ records 


• Specialized, written 
feedback from Special 
Education Director 
recorded on three 
copies: one for 
teacher, one for 
Directors, and one for 
Director of Special 
Education’s records 


There is no additional cost; 
this action step is already a 
part of the job description 
of Directors of Elementary 
and Secondary education. 


8. Formally observe all teachers 
twice a year for implementation of 
Arizona’s College and Career 
Ready standards and Create 
Academy’s instructional model in 
daily classroom instruction. 


At least twice 
a year for 
each teacher. 


Directors of 
Elementary and 
Secondary 
Education 


• Official copies of 
Evaluation Instrument 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


9. Design a peer review process and 
accompanying rubric for co-
teachers to provide informal 
feedback for each other to improve 
collaboration in the classroom. 


By February 
of 2015 and 
every March 
in each year 
thereafter.  


Directors of 
Elementary and 
Secondary 
Education 


• Feedback rubric tool 
• Explanation of the 


process in Staff 
Policies handbook 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 
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10. Design an age-appropriate 
process for students to evaluate 
teachers and project units. 


By February 
of 2015 and 
every March 
in each year 
thereafter 


Teachers • An evaluation tool that 
is developmentally 
appropriate for various 
grade levels 


• Explanation of the 
process in Staff 
Policies handbook 


There is no additional cost; 
this action step is already a 
part of the job description 
of the teachers. 


11. Evaluate and revise 
instructional practices and reading 
units and lessons based on data 
analysis of assessments on a 
quarterly basis. 


By September 
of 2015, and 
approximately 
every twelve 
weeks 
thereafter.  


All instructional 
staff 


• Schedule shows data 
analysis days each 
month 


• Lesson Reflection 
Notes for future years 


• Lesson plans focused 
on targeted standards 


There is no additional cost; 
this action step is already a 
part of the job description 
of the Directors of 
Elementary and Secondary 
education. 


   
   
STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


1. Define the levels for mastery and 
proficiency for Arizona College and 
Career Ready reading standards. 


By 
December 
2014 and 
every 
summer 
thereafter 


Directors of 
Elementary and 
Secondary 
Education  


• Defined levels of 
mastery 
communicated to 
Governing Board and 
Teachers through 
training and 
handbooks 


 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


2. Administer diagnostic reading 
assessments. 


By 
August 
2015 and 
every 


Teachers • Data reports from 
assessments, including 
ATI-Galileo 


There is no additional cost; 
this action step is part of 
the job description and 
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year 
thereafter 


 compensation of teachers. 


3. Create school-wide goals for 
reading achievement by grade level. 


By July 
2015 and 
every 
year 
thereafter 


Directors of 
Elementary and 
Secondary 
Education with 
approval from 
governing board. 


• Governing Board 
minutes showing 
approved goals 


• Goals document 
 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


4. Develop tools and process to 
monitor student achievement by 
reviewing data 


By July 
2015 and 
every 
year 
thereafter 


Curriculum 
Committee 


• Process will be 
included in school 
policies handbook 


• Tool for monitoring 
student achievement 
will be in Dropbox  


• Days set aside for data 
analysis and 
professional 
development  


There is no additional cost; 
this action step is part of 
the job description and 
compensation of teachers. 


5. Create and administer end-of-
project unit summative assessments 
based on standards taught in each 
unit. 


By 
August 
2015 and 
prior to 
every 
semester 
thereafter 


Teachers • Teacher-created 
rubrics 


• Teacher feedback to 
students and progress 
reports to Parents and 
Directors 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of teachers. 


6. Review portfolio assessments of 
comprehensive student work at the 
end of each semester. 


By May 
2016 and 
every 
year 
thereafter 


Teachers • Database to store 
student achievement 
information through 
SAIS 


• Ongoing teacher notes 
within the system 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of teachers. 
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7. Create a process for teachers to 
biweekly track students who have 
been identified as underachieving 
using formative assessment data. 


By July 
2015 and 
every 
year 
thereafter 


Curriculum 
Committee 


• Database to store 
information through 
SIS system. 


• Ongoing teacher notes 
within the system 


 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of teachers. 


8. Teachers will use the data from 
their biweekly formative 
assessments and other student 
progress data to provide intentional 
intervention/enrichment acceleration 
instruction. 


Ongoing Teachers • Teacher professional 
development agenda 
during Early Release 
Days 


• Assessment data, 
including intervention 
or enrichment progress 


There is no additional cost; 
this action step is part of 
the job description and 
compensation of teachers. 


9. Choose a student-tracking 
dashboard to easily analyze student 
data and share information with the 
Governing Board. 


By July 
2015 and 
every 
year 
thereafter 


Directors of 
Elementary and 
Secondary 
Education 


• Student tracking 
(student information 
system) database  


Y1: $5,000;  
Y2: $7,000  
SAID Software line item 
in the Three-Year Budget. 


10. Monitor and adjust instruction 
based on assessment data. 


Ongoing. Teachers • Student assessment 
data report 


• Printed reports of 
student achievement 
scores and progress 
provided by teachers 
at weekly PD meetings  


There is no additional cost; 
this action step is part of 
the job description and 
compensation of teachers. 


 
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the 
curriculum. 


Action Steps Timeline Responsible Evidence of Meeting Action Cost and Budget Line Item 
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Party Steps 


1. Identify and register for training 
workshops and conferences 
nationwide that align with Create 
Academy’s curricular and 
instructional model 


Throughout 
planning 
start-up 
year and 
ongoing 
thereafter 


Directors of 
Elementary and 
Secondary 
Education 


• Payments of 
conference and training 
fees  


• Purchased plane tickets 
• All applicable receipts 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Directors of Elementary 
and Secondary Education, 
and accounted for within 
the Membership Dues, 
Registrations, and Travel 
line item in the Start-Up 
and Three-Year Budgets. 


2. Formalize knowledge and skills 
learned from conferences to ensure 
teachers and students benefit from 
administrator trainings 


By July 
2015 and 
ongoing 
thereafter 


Director of 
Secondary 
Education 


• Organized binders that 
house received 
learning materials, 
notes, and plans 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Director of Secondary 
Education. 


3. Create a list of learning outcomes 
for training teachers in the summer 
prior to the first day of school. 


By July 
2015 and 
every year 
thereafter 


Curriculum 
Committee 


• Formalized list of 
learning outcomes, 
printed 


In Y1: this cost will be 
included in the salaries of 
the Directors of Elementary 
and Secondary Education, 
as well as the teachers’ 
hiring package salary.  
In Y2: this cost will be 
included in the salaries of 
the Directors of Elementary 
and Secondary Education, 
and will also cost, $7,500, 
to pay three teachers a 
stipend in the summer. This 
will come from line item, 
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“AIS Contracted Services.” 


4. Develop the training and 
professional development 
workshops, as well as daily agendas 
for every day of the summer’s 
teacher training. 


By July 
2015 and 
every year 
thereafter 


Director of 
Secondary 
Education 


• Daily agendas 
• Applicable 


presentation materials 
(powerpoint 
presentations, prezis, 
handouts, etc.) 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Director of Secondary 
Education. 


5. Develop a structure for weekly 
staff meetings. 


By July 
2015 and 
every year 
thereafter 


Director of 
Secondary 
Education 


• Staff meeting structure 
laid out in Staff 
Policies Handbook 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Director of Secondary 
Education. 


6. Develop a system that allows 
teachers to provide requests and 
feedback about weekly staff 
meetings and monthly professional 
development days. 


By July 
2015 and 
ongoing 
thereafter 


Director of 
Elementary 
Education 


• Staff Policy handbook 
• Teachers’ documented 


feedback in the form of 
emails or surveys 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Director of Elementary 
Education. 


7. Develop a structure for monthly 
professional development days, as 
well as a tentative schedule of 
training content. 


By July 
2015 and 
every year 
thereafter 


Directors of 
Elementary and 
Secondary 
Education 


• Staff Policy handbook 
• Projected calendar of 


future professional 
development 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


8. Complete regular, informal, and 
unannounced observations of all 
teaching staff. 


Ongoing Directors of 
Elementary and 
Secondary 
Education 


• Copies of rubrics and 
all written feedback 
will be kept in 
personnel files 


 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 
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9. Provide regular feedback to 
teachers in response to the informal 
and unannounced observations. 


Ongoing Directors of 
Elementary and 
Secondary 
Education 


• Copies of all Directors’ 
feedback to teachers 
will be kept in a 
confidential binder in 
each Director’s office 


 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


10. Complete formal teacher 
observations at least twice a year 


Ongoing Directors of 
Elementary and 
Secondary 
Education 


• Official copies of the 
evaluation instrument 
and all accompanying 
paperwork will be kept 
in confidential 
personnel files 


There is no additional cost; 
this action step is part of the 
job description and 
compensation of the 
Directors of Elementary 
and Secondary Education. 


 








A.6 Curriculum Samples 


To view all curriculum samples for the Create Academy new charter application package go to the 


provided link: http://online.asbcs.az.gov/applications/display/13069. At the “New Application” page, 


scroll down to “A. Educational Plan” and look for “A.6 Curriculum Samples”. Click on the curriculum 


sample to review. 



http://online.asbcs.az.gov/applications/display/13069























CREATE ACADEMY 


ACTION BY INCORPORATORS 


The incorporators of Create Academy select the following persons to be added to the 
Board of Directors of the Corporation until their successors are elected and take office. 


• Tania Katan 
• Edgar Olivo 
• Carla Rivera-Cruz 


Dated: fu·o i , 2014 
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ACTION OF DIRECTORS 


OF CREATE ACADEMY 


IN LIEU OF ORGANIZATIONAL MEETING 


The undersigned, constituting the initial Board of Directors of Create Academy 
("Corporation"), an Arizona nonprofit Corporation, acting pursuant to Section 10-3704 of the 
Arizona Revised Statutes, consent to the adoption of the following resolutions, to have the same 
force and effect as if unanimously taken and adopted at the organizational meeting of the initial 
Board of Directors of the Corporation duly called and held on the __ day 2014. 


(1) RESOLVED, that the Articles of Incorporation of the Corporation as 
prepared by counsel and filed with the Arizona Corporation Commission are 
hereby approved and ordered made a part of the records of the Corporation, and 
that all actions taken by the incorporator in connection therewith are hereby 
ratified, approved and confirmed. 


(2) RESOLVED, that the Bylaws of this Corporation, as prepared by counsel 
and in the form preceding these minutes, are hereby adopted as the Bylaws of this 
Corporation. 


(3) RESOLVED, that the Directors are herewith classified according to term 
as follows: 


Class 1. (Expiring at 2014 Annual Meeting): 


<A )Let\-q Vl 


Class 2. (Expiring at 2015 Annual Meeting): 


OliVO 


Class 3. (Expiring at 2016 Annual Meeting): 
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( 4) RESOLVED, that the following persons are hereby elected officers of this 
Corporation to the offices set forth opposite their respective names, to serve until 
the first annual meeting of the Board of Directors, or until their respective 
successors have been duly elected or appointed: 


Angela Pinholster, Director of Elementary Education 
Rebecca Halonen, Director of Secondary Education 
Rebecca Halonen, Secretary 
Angela Pinholster, Treasurer 


(5) RESOLVED, that BAnk is hereby designated as depository for bank 
accounts in the name of this Corporation, with the Director of Elementary 
Education and the Director of Secondary Education as authorized signatories. 


(6) RESOLVED, that the Treasurer of this Corporation is hereby directed to 
furnish said depository with a certified copy of said resolutions and certified 
specimens of the signatures, and that said depository may rely on this resolution 
until receipt by them of a certified copy of a resolution by the Board of Directors of 
this Corporation revoking or modifying the same. 


(7) RESOLVED, that each of the following policies were adopted as the 
Corporation's policies: 


• Conflict of Interest 
• Signature Authority Policy 
• Whistleblower 
• Record Retention 
• Form 990 Review 
• Travel and Expense Reimbursement 
• Compensation 
• Gift Acceptance 
• Fundraising 
• Procurement 


(8) RESOLVED, that this Corporation shall forthwith process an application 
for tax exemption under IRC Section 501(c)(3) and under any corresponding 
provision of State law, and in connection therewith the appropriate officers of this 
Corporation are hereby authorized and directed to execute application forms, 
powers of attorney and any other necessary documents. 
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(9) RESOLVED, that this Corporation shall process an Application for a New 
Charter for the 2015- 2016 School Year, as reviewed and approved by members of 
the Board, and in connection with the appropriate officers of this Corporation are 
authorized and directed to execute application forms and any other necessary 
documents and to file it with the Arizona State Board for Charter Schools. 


(10) RESOLVED, that this Action of Directors in Lieu of Organizational 
Meeting may be signed in counterparts. 


IN WITNESS WHEREOF, the undersigned have executed this consent to be filed as a part 
of the minutes of the Corporation as of the day and year first above written. 


Rebecca Halonen, Director 


Tania Katan, Director 


Edgar Olivo, Director 


Carla Rivera-Cruz, Director 
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(9) RESOLVED, that this Corporation shall process an Application for a New 
Charter for the 2015 - 2016 School Year, as reviewed and approved by members of 
the Board, and in connection with the appropriate officers of this Corporation are 
authorized and directed to execute application forms and any other necessary 
documents and to file it with the Arizona State Board for Charter Schools. 


(1 0) RESOLVED, that this Action of Directors in Lieu of Organizational 
Meeting may be signed in counterparts. 


IN WITNESS WHEREOF, the undersigned have executed this consent to be filed as a part 
of the minutes of the Corporation as of the day and year first above written. 


Edgar Olivo, Director 


Carla Rivera-Cruz, Director 
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(9) RESOLVED, that this Corporation shall process an Application for a New 
Charter for the 2015- 2016 School Year, as reviewed and approved by members of 
the Board, and in connection with the appropriate officers of this Corporation are 
authorized and directed to execute application forms and any other necessary 
documents and to file it with the Arizona State Board for Charter Schools. 


( 1 0) RESOLVED, that this Action of Directors in Lieu of Or.ganizational 
Meeting may be signed in counterparts. 


IN WITNESS WHEREOF, the undersigned have executed this consent to be filed as a part 
of the minutes of the Corporation as of the day and year first above written. 


Tania Katan, Director 


Carla Rivera-Cruz, Director 
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(9) RESOLVED, that this Corporation shall process an Application for a New 
Charter for the 2015 - 2016 School Year, as reviewed and approved by members 
of the Board, and in connection with the appropriate officers of this Corporation 
are authorized and directed to execute application forms and any other necessary 
documents and to file it with the Arizona State Board for Charter Schools. 


(10) RESOLVED, that this Action of Directors in Lieu of Organizational 
Meeting may be signed in counterparts. 


IN WITNESS WHEREOF, the undersigned have executed this consent to be ftled as a part 
ofthe minutes of the Corporation as of the day and year first above written. 


Angela Pinholster, Director 


Tania Katan, Director 


Edgar Olivo, Director 
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B.1 APPLICANT ENTITY 


A. Organizational History 


Co-founders and proposed co-directors, Angela Pinholster and Rebecca Halonen, both 
have experience working as teachers in low-income schools within Phoenix communities 
where student achievement is low. Because of their experience working with this 
particular population of students, Ms. Pinholster and Ms. Halonen were inspired and 
driven to provide more in the way of educational choice and opportunity. To that end, 
both participated in five months of training and study of some of the best schools in the 
country serving low income students through the New Schools For Phoenix Fellowship, a 
school leadership training program designed by the Arizona Charter Schools Association, 
where they gained valuable skills and knowledge about what it takes to open a high 
performing charter school.  In December following the Fellowship, Ms. Pinholster and 
Ms. Halonen were accepted into the rigorous Charter Starter program that provided them 
further training on governance, instructional practices, curriculum design, and business 
and operations.  


After more than a year of vision setting, planning and training, these leaders formed a 
founding board and incorporated Create Academy with the Arizona Corporation 
Commission in September 2013 with the sole purpose of offering an arts integrated 
school that not only prepares students to succeed in college and their career, but also 
encourages them to solve the problems they see in their society.  


Create Academy has been incorporated, currently has a Dun & Bradstreet (DUNS) 
number and an employer identification number (EIN), and is in the process of submitting 
501(c)(3) tax-exempt paperwork. Attached to this application are the Articles of 
Incorporation, an Amendment referring to a name change, and the Bylaws of Create 
Academy.  


The Board of Directors of Create Academy will act as the Governing Body (“the Board”) 
of Create Academy and will be made up of a diverse group of professionals committed to 
the mission and vision of the school.  As the Board grows, members will have experience 
in education, community outreach and organizing, finance, law, the arts, social justice, 
real estate, and facilities. The first Founding Board meeting will happen in the summer of 
2014 and subsequent meetings will follow each month. At the time of authorization of 
our charter, the Founding Board will transition to its role as Governing Board. 


B. Organizational Chart and Reporting Structure 


Create Academy will be led by two School Directors: the Director of Elementary 
Education and the Director of Secondary Education. Additional office staff will be 
comprised of the Office Manager. Key community volunteers will also work on campus 
in order to support teachers and staff members in educational activities and mealtime 
caregiving. Additionally, these community volunteers will allow the school and the 
community to better cohere. All volunteers serving Create Academy will be required to 
carry fingerprint clearance cards. 







B.1 Applicant Entity Create Academy Page 2 of 10 


 
 


 Figure B.1.1 Organizational Chart for Year 1: 


 







B.1 Applicant Entity Create Academy Page 3 of 10 


Figure B.1.2 Organizational Chart for Year 2:


 


Figure B.1.3 Organizational Chart for Year 3: 
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Figure B.1.4 Organizational Chart for Year 1 (completely built-out): 


 


 


Reporting Structure 


Directors of Education  


Director of Elementary Education:  
The Director of Elementary Education, in collaboration with the Director of Secondary 
Education, shall develop the academic program for all grades and oversee the operations 
of the School. The Director of Elementary Education will be responsible for executing 
the School’s academic program for its early grades including, Kindergarten through six.  
The Director of Elementary Education reports directly to the Board.  


 
Director of Secondary Education:  
The Director of Secondary Education, in collaboration with the Director of Elementary 
Education, shall develop the academic program for all grades and oversee the operations 
of the School. The Director of Secondary Education will be responsible for executing the 
School’s academic program for its later grades including, seven through twelve. The 
Director of Secondary Education reports directly to the Board.  
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Instructional Staff 


Academic and Studio Arts Teachers:  
Teaching faculty will develop and implement curriculum, instruction, and all in-house 
assessments. All teachers will be Highly Qualified and will have their Structured English 
Immersion Endorsement. In Year 1, the Directory of Elementary Education will evaluate 
all teachers of grades K, 1, and 2, while the Director of Secondary Education will 
evaluate all studio arts teachers and teachers of grades 5 and 6. As the school grows, the 
teachers that the Directors oversee will shift. In Year 2, the Director of Elementary 
Education will evaluate all teachers of grades K, 1, 2, and 3 while the Director of 
Secondary Education will evaluate all teachers of grades 5, 6, and 7 as well as the studio 
arts teachers. In Year 3, the Director of Elementary Education will evaluate all teachers 
of grades K, 1, 2, 3, 4, and 5, while the Director of Secondary Education will evaluate all 
teachers of grades 6, 7, and 8.  


Special Education Director/Teacher:  
The Special Education Director/Teacher will be responsible for creating all 
Individualized Educational Plans and 504 plans, keeping records of SPED students, 
ensuring all students with special needs are accommodated appropriately, communicating 
regularly with parents and teachers about student needs, and following state and federal 
laws to ensure Create Academy is in compliance. 
 


Operational Staff  


Office Manager:  
The Office manager is responsible for managing daily office procedures including 
answering phones and greeting visitors, as well as keeping attendance records. 
 
Director of Operations:  
Beginning in Year 2, this director will be responsible for managing all aspects of non-
instructional operations and business at Create Academy.   


 
C. Subsidiary Relationships with Other Organizations 


Create Academy has no subsidiary relationship with any other organization.  


 


D. Other Charters Operated by Applicant 


Create Academy is not currently and has not previously been involved in the operation of 
any other charter operation. 
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E. Roles of Charter Principals 


Figure B.1.5 Roles and Expertise of Charter Principals  


Founding 
Board 
Member 


Area of Expertise Officer Status 


Angela 
Pinholster 
 


Budget oversight 
Administrative experience at the 


university level 
Curriculum design 
Instructional strategies (Elementary and 


Post-secondary levels) 
Student Engagement 
Theatre and Event management 
 


Founding Ex-Officio, 
Voting Board Member1 
 
Treasurer of Board 
 
(Director of Elementary 
Education) 


Rebecca 
Halonen 


Curriculum design 
Instructional strategies  (Secondary and 


Post-secondary levels) 
Community outreach and engagement 
Creative Writing 
Spanish-language Literature  
Bilingual in Spanish and English 
 


Founding Ex-Officio, 
Voting Board Member 
 
Secretary of Board 
 
(Director of Secondary 
Education) 


Tania Katan Theatre, Creative Writing, and Public 
Speaking 


Teaching the Arts 
Fundraising 
Leading institutions in a visiting artist 


capacity 
 


Governing Board Member 


Edgar R. 
Olivo 


Fundraising 
Campaign management 
Board member service 
Career and Personal Coaching 
 


Governing Board Member 


Carla Rivera-
Cruz 


Teaching  
Industrial/Organizational Psychology 
Community Outreach and Parent 


Engagement 
 


Governing Board Member 


 


	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1	
  Upon authorization of the charter, and contingent upon amendment to Create Academy’s bylaws, the ex-officio 
positions held by the Director of Elementary Education and Director of Secondary Education may become non-voting 
positions in order to increase the separation between governance and operations.	
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Current Governing Board Members 


Angela Pinholster, Director of Elementary Education, ex-officio voting member2  


After obtaining her Master of Education in Higher Education and a second Master of 
Education degree in Curriculum and Instruction (K-8), Angela worked at a middle school 
in the Creighton Elementary District where she taught all of the school’s 8th graders 
reading, and was responsible for 90% of her students passing the AZELLA. Additionally, 
she was responsible for her students achieving a 24% increase in reading proficiency 
from 7th to 8th grade. In her first month as a teacher she was named “Teacher of the 
Month.” Most recently, she oversaw the student engagement experience for the ASU 
Herberger Institute for Design and the Arts for more than two and a half years.  
Specifically, she supervised a graduate student staff member and a team of 19 Student 
Academic Mentors who lived in the residential hall and were responsible for supporting 
450 first-year students.  Additionally, in her role at ASU, Angela managed an annual 
budget of $30,000, a responsibility that required her to be strategic about choosing 
programs, as well as equitable in distributing those programs across disciplines. All of 
her budgetary decisions were driven by a goal of supporting academic achievement in the 
residential communities she managed. 


Angela also advised the Institute Council and Ambassador student organizations, the 
latter of which provided prospective student tours for the college.  In the summer of 
2013, Angela resigned her position at ASU in order to focus on training herself to open 
an arts charter school. After a rigorous application and interview process, Angela was 
chosen to intern under Julia Meyerson at Vista College Prep school where she wrote 
curriculum and created operational documents and procedures. In the summer of 2013, 
Angela began the Aspiring Leaders Fellowship with the Arizona Charter Schools 
Association.  She is currently working as a Project Coordinator for Mesa Arts Center, 
building partnerships with artists and staff who will potentially work with Create 
Academy students. Since December, Angela has participated in the rigorous Charter 
Starter Program designed through the Arizona Charter Schools Association where she has 
solidified her knowledge of business and operations, as well as refined her skills in 
curriculum and assessment design and instructional leadership. 
 
Rebecca Halonen, Director of Secondary Education, ex-officio voting member 
 
Rebecca’s vision for a school where students learn to be inventive, interdisciplinary 
artists and intellectuals was shaped early on by her experience as a student at Arizona 
School for the Arts and Metropolitan Arts Institute. Inspired by a love of the arts, she 
studied Creative Writing at Knox College’s distinguished writing program in Illinois, 
traveled to Argentina to study literature in Spanish, and ultimately received her Liberal 
Arts degree in Spanish. She subsequently received a Master’s degree in Spanish 
Literature from the University of Oregon as well as a Master of Fine Arts degree in 
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
2	
  Upon authorization of the charter, and contingent upon amendment to Create Academy’s bylaws, the ex-officio 
positions held by the Director of Elementary Education and Director of Secondary Education may become non-voting 
positions in order to increase the separation between governance and operations. 	
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English Creative Writing from Eastern Washington University. For eight years, Rebecca 
taught English and Spanish at the college level, both as a graduate fellow at the 
University of Oregon and as an English adjunct faculty member for Phoenix Community 
College. In 2009, Rebecca began her career as a high school Spanish teacher at a Phoenix 
charter school in its first year of operations, later worked at the first all-girls charter 
school in Arizona, and finally, in order to gain experience in a large district school, began 
a new position as a high school English teacher at Maryvale High School. At Maryvale, 
Rebecca works as the sole English teacher in the credit-recovery program (the “Evening 
School Opportunity”) where she teaches all levels of English to at-risk students who have 
consistently struggled in their previous English classes. Rebecca successfully completed 
the Aspiring Leaders Fellowship in December of 2012, and was accepted to the rigorous 
Charter Starter Program through the Arizona Charter Schools Association in December 
of 2013. In preparation for opening an arts school, Rebecca has written and reviewed 
English curriculum samples for CASA Academy and SySTEM Phoenix, served on a 
literacy curriculum writing team in the Phoenix Union High School District, as well as 
completed a short, one-week internship at Empower College Prep under Angelica Cruz. 
Rebecca also completed a month-long internship at Arizona School for the Arts under 
Principal Sara Maline. Finally, in the summer of 2013 Rebecca began a series of trainings 
alongside Kela Powers at Vista College Prep, led by Angelica Cruz, that were designed to 
train her for the operational aspects of leading a school. Since December, Rebecca has 
received regular training through the Charter Starter Program where she has solidified her 
knowledge of business and operations, as well as refined her skills in curricular and 
assessment design, as well as instructional leadership. 
 
Edgar Rafael Olivo – Founder and President of Compass Career and Business Solutions, 
LLC 
 
Edgar is the founder of Compass Career and Business Solutions™, a Hispanic-owned 
consulting firm based in Scottsdale, Arizona. Edgar is certified by the Life Purpose 
Institute, an accredited institution by the International Coaching Federation, as well as 
The Bob Pike Group, an accredited institution by the International Association of 
Continuing Education and Training. He is also an undergraduate business communication 
major at Arizona State University. 


Edgar currently serves on the board of directors for two non-profit organizations, Hope’s 
Crossing and Arizona Humanities. In November 2012, he was honored by Mayor Greg 
Stanton, with the key to the city of Phoenix for his work on the H.E.R.O Initiative, a 
program aimed to help Veterans find employment. He was also featured on CNN Latino 
on September 2013 for his work with Hispanic business owners and community 
programs. He believes that by bringing coaching and training programs to underserved 
communities is the key to gain the right tools to fuel dreams and create new cycles of 
success.  


With over ten years of experience in finance, gaming and hospitality industries, he has 
specialized in developing training curriculums with emphasis on 21st century soft skills 
such as coaching, leadership, communication, customer service, and business 
development. As a business development strategist, he has extensive experience in 
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business operations, management, revenue strategies, and training consulting. His latest 
authored book is called Get Your Focus On! 5 Steps to Gain Focus and Clarity on the 
Life and Career of Your Dreams! 


Tania Katan – Writer, Speaker, Activist 


Tania Katan is an award-winning author, keynote speaker and solo-performer. Her 
memoir My One-Night Stand With Cancer has received the Stonewall Book Award, 
Publishing Triangle Award, and was a finalist for the Lambda Literary Award. It is 
required reading at several universities around the United States, including the University 
of Wisconsin, Oshkosh; Arizona State University; New York University; and Kings 
College, London. As a keynote speaker and solo-performer, Katan has appeared at the 
Edinburgh Festival Fringe, British Columbia Clinical Genomics Network International 
Conference, ACT Seattle, NPR Snap Judgment, Queer Memoir New York, Breast Fest 
Toronto, The Painted Bride Art Center, Comedy Central Stage, TEDx, and more. Tania’s 
performances and published work have been written about in the New York Times, 
Huffington Post, BUST Magazine, Running Times, DIVA Magazine, Phoenix New 
Times, The Scotsman, The Advocate and other national, as well as international 
publications. Currently, Katan is the instigator of museum programs that involve Arm 
Wrestling for Art, live music merging with true stories and free money for artists at the 
Scottsdale Museum of Contemporary Art Lounge (SMoCA Lounge). Her solo-show 
Saving Tania’s Privates made its New York debut at Frigid New York Festival in 2011 
where it won Audience Choice Award for BEST SHOW and the Sold Out Run Award. 
 
Carla Rivera-Cruz – Trainer at the Arizona Charter Schools Association 
 
Carla is currently a trainer with the Center for Student Achievement at the Arizona 
Charter Schools Association. Previously, Carla taught sixth-eighth grade Spanish in 
Washington D.C. through the Teach for America program. While teaching, she 
participated in The Flamboyan Foundation’s Family Engagement Middle and High 
School Teacher Fellowship, which worked toward increasing collaboration between 
teachers and parents. She earned her M.S. in Industrial/Organizational Psychology from 
the University of Central Florida and her B.S. from the University of Florida.  She is 
passionate about providing development opportunities for educators in order to improve 
the educational outcomes for all students in the state of Arizona. 


F. Other Charters Operated by Principals 


No Principal has operated another charter school as a school leader or board member.  
However, some have experience with charter schools in the past.  


Rebecca Halonen was a founding teacher at Alhambra College Preparatory High School 
in its first years of operations, as well as a founding teacher at the Girls Leadership 
Academy of Arizona as it transitioned into the first public girls’ school in Arizona. 


Carla Rivera-Cruz, in her role as a trainer at the Arizona Charter Schools Association, 
regularly works with charter schools around the valley providing professional 
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development to charter school teams in order to increase the educational outcomes 
around Arizona.   


	
  	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  


	
  






























































BYLAWS 


OF 


CREATE ACADEMY 


ARTICLE I 
NAME; OFFICES; REGISTERED AGENT 


Section 1. Name. The name of this Corporation is "Create Academy" (the "School"). 


Section 2. Principal Office. The School may have such offices, either within or without 
the State of Arizona, as may be designated from time to time by resolution of the Board of 
Directors, one of which may be designated as the principal office. 


Section 3. Registered Office and Registered Agent. The School shall maintain a 
registered office and registered agent in the State of Arizona. The registered office may, but need 
not be, the same as any of its places of business. The identity and address of the registered agent 
may be changed from time to time by notifying the Arizona Corporation Commission pursuant to 
the provisions of the Arizona Nonprofit Corporation Act (the "ANCA"). 


ARTICLE II 
BOARD OF DIRECTORS 


Section 1. General Powers. The affairs of the School shall be managed by its Board of 
Directors (the "Board"). 


Section 2. Number and Qualifications of Directors. 


(a) Number. The number of Directors shall be as determined by the Board from time 
to time and shall serve for the term provided in Section 4 of this Article. 


(b) Qualifications. Directors must be more than eighteen (18) years of age. Each 
Director must pass a background check, or other regulatory inquiries, as required by State law, 
federal law or other governmental agencies having proper regulatory authority over the affairs of 
the School or its activities, as amended from time to time, which shall include as a minimum, a 
fingerprint check showing no criminal record exists which could adversely affect the School or 
its operation. Directors must, in the opinion of the Board, possess experience and qualifications 
that further the Board's commitment to the educational and operational purposes of the School. 


(c) Ex Officio Director. Both the Director of Elementary Education and the Director 
of Secondary Education of the School shall be ex officio Directors with voting rights. The ex 
officio Directors shall be included in the total number of Directors authorized in subsection (a) 
above. 
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Section 3. Election of Directors. 


(a) Initial Directors. The initial Directors named in the Articles of Incorporation, 
organizational meeting minutes, or consents in lieu of the organizational meeting shall serve until 
the first annual meeting of the Board. 


(b) Successor Directors. Successor Directors, other than any ex officio Directors who 
shall serve as directors automatically by virtue of their office, shall be elected by the affirmative 
vote of a majority (51%) of the Directors then in office at the annual meeting of the Board in the 
year a vacancy will occur. 


Section 4. Term of Office. Directors shall be classified with respect to the time for which 
they shall hold office by dividing them into three (3) classes, each class to consist of, as nearly as 
possible, an equal number of directors. The directors of the first class shall hold office for an 
initial term of one (1) year, the directors of the second class for an initial term of two (2) years, 
and the directors of the third class for an initial term of three (3) years. At the close of each 
annual meeting of this School, the successors to the class of directors whose terms expire that 
year shall commence to hold office for a term of two (2) years, or until their successors have 
been elected and qualified. In the event of an increase in the number of directors, the remaining 
directors shall assign the newly created directorship(s) to the appropriate class or classes so that 
the three (3) classes shall continue to consist of, as nearly as possible, an equal number of 
directors. 


Section 5. Compensation. Except for Directors who are also full-time staff members, 
Directors of the School shall not receive compensation for serving as directors, but may receive 
reasonable compensation for other professional services rendered which are necessary to 
carrying out the exempt purposes of the School. In addition, Directors may receive 
reimbursement for reasonable expenses incurred in connection with corporate matters, provided 
such reimbursement is authorized by the Board. Compensation and reimbursement decisions 
shall be made in compliance with the School's Conflict of Interest Policy and Travel and 
Expense Reimbursement Policy. 


Section 6. Resignation. A Director may resign at any time by filing a written resignation 
with the Director of Elementary Education, the Director of Secondary Education, or the 
Secretary of the School. 


Section 7. Removal. A Director may be removed from office with or without cause by the 
vote of a majority (51%) of the other Directors of this School either at a regular meeting or at 
any special meeting called for that purpose. 


Section 8. Vacancies. In the event a vacancy occurs in the Board from any cause, 
including an increase in the number of Directors, the Directors may fill the position at any 
regular meeting or at any special meeting called for the purpose of electing a director; provided, 
however, that for the purpose of counting term limits, the newly elected director's term will be 
counted as beginning on the date of the first annual meeting following his or her election. 
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ARTICLE III 
MEETINGS OF THE BOARD 


Section 1. Place of Meetings. All meetings shall be held at a location compliant with 
Arizona Open Meeting Law which may include the principal office of the School or any other 
place sufficient to accommodate all interested persons and located within a reasonable distance 
from the School. 


Section 2. Annual Meeting. The annual meeting of the Board shall be held at such time 
and place as the Director of Elementary Education and the Director of Secondary Education 
determine as set forth in the notice given, or waiver signed, with respect to such meeting. At the 
annual meeting, the incumbent Directors shall elect new Directors to fill any vacancies on the 
Board, who shall then elect officers and transact such other business as may be properly brought 
before the meeting. If for any reason any annual meeting is not held during the time period set 
forth above, a deferred annual meeting may thereafter be called and held in lieu thereof. 


Section 3. Regular Meetings. The Board may provide by resolution for regular or stated 
meetings of the Board to be held at a fixed time and place provided notice of all such meetings 
are posted in accordance with Arizona Open Meeting Law. 


Section 4. Special Meetings. Special meetings of the Board may be held at any time and 
for any purpose or purposes, unless otherwise prescribed by the ANCA or Arizona Open 
Meeting Law, on call of the Director of Elementary Education, the Director of Secondary 
Education, or the Secretary, and shall be called by the Secretary on the written request of any 
twenty percent {20%) of the Directors. 


Section 5. Notice and Waiver ofNotice. 


(a) Open Meeting Law. All official actions and deliberations of the Board shall take 
place at a meeting open to the public in compliance with Arizona Open Meeting Law, ARS 38-
431 through 38-431.09 {the "Arizona Open Meeting Law''), for so long as Arizona Open 
Meeting Law applies to charter schools such as the School, except in cases where and to the 
extent, Arizona Open Meeting Law authorizes the Board to meet in executive session. 


{b) Public Notice of Meetings. Public notice, including both permanent and recurring 
notices, of all meetings of the Board and of all committees and executive sessions authorized by 
the Board shall be given pursuant to and as required by Arizona Open Meeting Law. 


(c) Recurring Notice. Recurring Notice shall either include the meeting's agenda or 
directions on how to acquire the meeting's agenda. The agenda shall include the date, time, 
place, purpose and business to be transacted at the meeting. If the Board is to enter executive 
session, the agenda shall state such along with the legal justification for entering executive 
session. Such notice shall be made publicly available and delivered to each Director at least 
twenty-four (24) hours prior to the meeting and shall be in accordance with the School's 
permanent notice. In the event of an actual emergency as considered by Arizona Open Meeting 
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Law, the School will post notice of the meeting as soon as possible under the circumstances, but 
no later than twenty-four (24) hours after the meeting. 


(d) Methods of Giving Notice. Notice of any meeting of Directors, and any other 
notice required to be given under these Bylaws, the ANCA, or Arizona Open Meeting Law shall 
be posted on the school's website, physically posted in a publicly accessible space, and may 
additionally be communicated through locally circulated publications, in person, by telephone, e-
mail, facsimile or other form of wire or wireless communication, or by mail or private carrier. 


(e) Waiver of Notice. Whenever any notice whatever is required to be given under 
the provisions of Arizona Open Meeting Law, ANCA, or under the provisions of the Articles of 
Incorporation or Bylaws of the School, the attendance of a Director at a meeting shall constitute 
a waiver of notice of such meeting, except where a Director attends the meeting for the express 
purpose of objecting to the transaction of any business because the meeting is not lawfully called 
or convened. 


Section 6. Appearing by Telephone or Other Communication Technology. Any or all 
Directors may participate in a regular or special meeting or in a committee meeting of the Board 
through the use of the telephone or any other means of communication by which all participating 
Directors and the public present may simultaneously hear each other during the meeting. 
Participation by such means shall constitute presence in person at a meeting. 


Section 7. Quorum. A majority (51%) of the number of Directors then in office shall 
constitute a quorum for the transaction of business at any meeting of the Board. The Board shall 
not discuss, deliberate, propose, or take any action with less than a quorum of Directors present. 
If less than a quorum is present when a meeting is convened, or if a quorum is lost due to the 
departure of one or more directors, the meeting is automatically adjourned. 


Section 8. Manner of Acting. At any meeting of the Board, every Director entitled to 
vote shall have one vote. The act of fifty -one percent (51%) of the Directors present at a meeting 
at which a quorum is present shall be the act of the Board, unless the act of a greater number is 
required by the ANCA, or the Articles oflncorporation or Bylaws of the School. 


Section 9. Presumption of Assent. A Director of the School who is present at a meeting 
of the Board, or a committee thereof, at which action on any corporate matter is taken shall be 
presumed to have assented to the action taken unless such Director's dissent shall be entered in 
the minutes of the meeting or unless such Director shall file a written dissent to such action with 
the person acting as the Secretary of the meeting before the adjournment thereof or shall forward 
such dissent by registered mail to the Secretary of the School immediately after the adjournment 
of the meeting. Such right to dissent shall not apply to a Director who voted in favor of such 
action. 


Section 10. Minutes and Tracking Systems. Written minutes of the business conducted at 
meetings of the Board shall be kept and retained at the School's principal office, held open for 
inspection by any director at all reasonable times, and made publicly available in accordance 
with Arizona Open Meeting Law. The School also shall establish a system for tracking Board 
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approvals and disapprovals, and to provide the Board with a tool for confirming subsequent 
actions and policies taken in response to Board decisions. 


Section 11. Director Deadlock. In the event the Board votes are deadlocked, but only if so 
required by the written request of any director delivered to the Director of Elementary Education 
or the Director of Secondary Education, the Board shall, within thirty (30) days after receipt of 
such written request, appoint a mutually-agreed upon neutral mediator to aid the Board in 
facilitating the decision-making process. If, after appointing the mediator, the deadlock persists 
for a period not to exceed sixty (60) days after the original deadlock vote, the Board shall, within 
ten (1 0) days thereafter, agree upon a neutral, qualified arbitrator who shall have the authority to 
issue a decision on the issue upon which the Board is deadlocked such decision shall be binding 
on the School and on each Director. 


ARTICLE IV 
OFFICERS 


Section 1. Number. The principal officers of the School shall be a Director of Elementary 
Education, a Director of Secondary Education, a Chair, a Secretary, and a Treasurer, each of 
whom shall be elected by the Board. The Board may elect such other officers and assistant 
officers and agents as may be deemed necessary. The same individual may simultaneously hold 
more than one office. Both the Director of Elementary Education and the Director of Secondary 
Education shall be ex officio voting members of the Board. 


Section 2. Election and Term of Office. The officers of the School shall be elected each 
year by the Board at its annual meeting. If the election of officers shall not be held at such 
meeting, such election shall be held as soon thereafter as may be convenient. Each officer shall 
hold office from the close of the annual meeting for a term of one (1) year, or until a qualified 
successor is elected upon expiration of the term of that officer, or until that officer's death, or 
until that officer shall resign or shall have been removed in the manner hereinafter provided. 


Section 3. Resignation. Any officer may resign at any time by delivering written notice to 
either the Director of Elementary Education or the Director of Secondary Education, the 
Secretary, the Board, or by giving oral or written notice at any meeting of the Board. Any such 
resignation shall take effect at the time specified therein, the acceptance of such resignation shall 
not be necessary to make it effective. 


Section 4. Removal. Any officer or agent elected or appointed by the Board may be 
removed by the Board, whenever in its judgment the best interests of the School will be served 
thereby, but such removal shall be without prejudice to the contract rights, if any, of the person 
so removed. An a:tfrrmative vote of a two-thirds super-majority (67%) of the Board shall be 
required to remove either the Director of Elementary Education or the Director of Secondary 
Education. Election or appointment shall not of itself create contract rights. 


Section 5. Vacancies. A vacancy in any office because of death, resignation, removal, 
disqualification or otherwise, may be filled by the Board for the unexpired portion of the term. 
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Section 6. Chair of the Board. The Chair of the Board shall call and preside at all 
meetings of the Board, shall be, ex officio, a voting member of all committees of the Board, and 
shall be the liaison between the Director of Elementary Education, the Director of Secondary 
Education, and the Board. 


Section 7. Executive Directors. The Executive Directors of the School are the Director of 
Elementary Education and the Director of Secondary Education. Subject to Board oversight, the 
Director of Elementary Education and the Director of Secondary Education shall jointly plan and 
develop the academic program of the School for all grades and shall jointly supervise and control 
the School's operations. Jointly with the Director of Secondary Education and subject to rules 
prescribed by the Board, the Director of Elementary Education shall have authority to appoint 
agents and employees of the School, to prescribe their powers, duties, and compensation, and to 
delegate them authority. Such agents and employees shall hold office at the joint discretion of the 
Director of Elementary Education and the Director of Secondary Education. Their duties are 
further defined as follows: 


(a) Director of Elementary Education. Subject to Board oversight, the Director of 
Elementary Education shall supervise and implement the School's academic program for the 
School's early grades, including grades kindergarten through six (6). In general, the Director of 
Elementary Education shall perform all duties incident to that office, and such other duties as 
may be prescribed by the Board from time to time. 


(b) The Director of Secondary Education. Subject to Board oversight, the Director of 
Secondary Education shall supervise and implement the School's academic program for the 
School's later grades, including grades seven (7) through twelve (12). In general, the Director of 
Secondary Education shall perform all duties incident to that office, and such other duties as may 
be prescribed by the Board from time to time. 


Section 8. The Secretary. The Secretary shall: (a) keep the minutes of the Board meetings 
in one or more books provided for that purpose; (b) see that all notices are duly given in 
accordance with the provisions of these Bylaws or as required by law; (c) be custodian of the 
corporate records and of the seal of the School if one is authorized by the Board, in which case 
the Secretary shall see that the seal of the School is affixed to all documents the execution of 
which on behalf of the School under its seal is duly authorized; and (d) in general perform all 
duties incident to the office of Secretary and such other duties as from time to time may be 
assigned by the Director of Elementary Education and the Director of Secondary Education or by 
the Board. 


Section 9. The Treasurer. The Treasurer shall: (a) oversee the development and 
observation of the organization's financial policies, budgeting, reporting to the Board and serve 
as Chair of the Finance Committee; and (b) in general perform all of the duties incident to the 
office of Treasurer and such other duties as from time to time may be assigned by the Chair or by 
the Board. 


Section 10. Other Assistants and Acting Officers. The Board shall have the power to 
appoint any person to act as assistant to any officer, or to perform the duties of such officer 
whenever for any reason it is impracticable for such officer to act personally, and such assistant 
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or acting officer so appointed by the Board shall have the power to perform all the duties of the 
office to which such person is so appointed to be assistant, or as to which such person is so 
appointed to act, except as such power may otherwise be defined or restricted by the Board. 


Section 11. Compensation. Officers of the School, other than the Director of Elementary 
Education and the Director of Secondary Education who are full-time staff members, shall not 
receive compensation for serving as officers, but may receive reasonable compensation for other 
personal services rendered which are necessary to carrying out the exempt purposes of the 
School. In addition, officers may receive reimbursement for reasonable expenses incurred in 
connection with corporate matters, provided that such reimbursement is authorized by the Board. 
Compensation and reimbursement decisions shall be made in compliance with the School's 
Conflict oflnterest Policy and Travel and Expense Reimbursement Policy. 


ARTICLEV 
CONFLICT OF INTEREST 


Section 1. Conflict of Interest Procedure. Each Director, Officer, key employee, and 
member of a committee or subcommittee of the Board with Board-delegated powers, on behalf 
of the School, shall conduct him or herself in a manner consistent with the School's Conflict of 
Interest Policy as may be amended by the Board from time to time. 


Section 2. Disclosure of Conflicts. Each Director, Officer, key employee, and member of 
a committee or subcommittee of the Board with Board-delegated powers shall annually complete 
and sign the form of the School's Annual Conflict of Interest Acknowledgment Statement as 
may be amended by the Board from time to time. 


ARTICLE VI 
COMMITTEES 


Section 1. Board Committees. The Board by resolution may create one or more standing 
or ad hoc committees having such powers as are then permitted by the ANCA and as are 
specified in the resolution. Committees may consist of one or more Directors of the School. 
Meetings of the Board Committees shall always be held in compliance with Arizona Open 
Meeting Law. 


Section 2. Powers Reserved to the Board. Any committee, to the extent provided in the 
resolution of the Board, shall have and may exercise any of the powers and authority of the 
Board, except that no committee shall have any power or authority as to the following: (i) the 
filling of vacancies on the Board or any committee with Board delegated powers; (ii) the 
adoption, amendment or repeal of the Bylaws; (iii) the fixing of compensation of the Directors; 
(iv) the amendment or repeal of any resolution of the Board; or (v) action on matters committed 
by the Bylaws or by resolution of the Board to another committee of the Board. 


Section 3. Participation by Non-Directors. A person who is not a Director may be 
appointed to any Board committee; provided, however, such non-Director shall have no right to 
vote on any question that would create a binding obligation of the School. 
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Section 4. Removal; Authority of the Board. The Board may remove any member of a 
committee, or may dissolve such a committee, at any time, with or without cause. Any 
committee action is subject to amendment, modification, or repeal at the next annual or regular 
meeting of the Board. 


Section 5. Term. Except for committees for which the Board has, by resolution, adopted 
different rules, each member of a committee shall continue as such until the next annual meeting 
of the School, unless the Board removes the member or terminates the Committee. Committee 
members may serve consecutive terms without limitation. 


Section 6. Committee Rules. Each committee may, subject to the approval of the Board, 
prescribe rules and regulations for the call and conduct of meetings of the committee and other 
matters relating to its procedure that are consistent with the Articles, the Bylaws, and Board 
applicable resolutions. 
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ARTICLE VII 
INDEMNIFICATION 


The School shall, to the fullest extent permitted or required by Sections 10-3850 to 10-
3858, inclusive, of the ANCA, including any amendments thereto (but in the case of any such 
amendment, only to the extent such amendment permits or requires the School to provide 
broader indemnification rights than prior to such amendment), indemnify its Directors and 
Officers against any and all Liabilities, and advance any and all reasonable Expenses incurred 
thereby in any Proceeding to which any Director or Officer is a Party because such Director or 
Officer is a Director or Officer of the School. The School may indemnify its employees and 
authorized agents, acting within the scope of their duties as such, to the same extent as Directors 
or Officers hereunder. The rights to indemnification granted hereunder shall not be deemed 
exclusive of any other rights to indemnification against Liabilities or the advancement of 
Expenses to which such Director or Officer may be entitled under any written agreement, Board 
resolution, the ANCA or otherwise. All capitalized terms used in this Article and not otherwise 
defined herein shall have the meaning set forth in Section 10-3850 of the ANCA. 


ARTICLE VIII 
SCHOOL POLICY COUNCIL 


There may be an advisory group known as the School Policy Council ("Council") 
consisting of non-directors selected by both the Director of Elementary Education and the 
Director of Secondary Education from time to time. The members of the Council may include 
individuals with education and business backgrounds as well as parents or guardians of current 
or former students. The Council will consult with and advise the Director of Elementary 
Education and the Director of Secondary Education on educational, student, extra-curricular, 
instructional, administrative, and other issues facing the School. The Council shall not have the 
authority to set policy or to bind the School and shall not advise the Board. 


ARTICLE IX 
MISCELLANEOUS 


Section 1. Fiscal Year. The fiscal year of the School shall end on the last day of June of 
each year. 


Section 2. Books and Records. The School shall keep at its principal or registered office 
copies of its current Articles of Incorporation and Bylaws; correct and adequate records of 
accounts and finances; minutes of the proceedings of the Board, and any minutes which may be 
maintained by committees of the Board; records of the name and address of each Director and 
each Officer; and such other records as may be necessary, advisable or required by the Records 
Retention and Disposition for Arizona School Districts or the State Public Records Law (A.R.S. 
Sections 39-121 through 30-122), for so long as such laws and regulations apply to charter 
schools. All books and records of the School may be inspected, for any proper purpose at any 
reasonable time, by: (i) any Director; (ii) the agent or attorney of such Director; and (iii) as 
otherwise required by law. 
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Section 3. Corporate Acts. The Director of Elementary Education, the Director of 
Secondary Education, and the Chair shall each have authority to sign, execute, and acknowledge 
on behalf of the School, all deeds, mortgages, bonds, stock certificates, contracts, leases, reports, 
and all other documents or instruments necessary or proper to be executed in the course of the 
School's regular business, or which shall be authorized by resolution of the Board. Except as 
otherwise provided by the ANCA or directed by the Board, the Director of Elementary 
Education and the Director of Secondary Education may jointly authorize in writing any officer 
or agent of the School to sign, execute and acknowledge such documents and instruments in his 
or her place and stead. The Secretary of the School is authorized and empowered to sign in 
attestation all documents so signed, and to certify and issue copies of any such document and of 
any resolution adopted by the Board of the School, provided, however, that an attestation is not 
required to enable a document to be an act of the School. 


Section 4. Loans. No monies shall be borrowed on behalf of the School and no evidences 
of such indebtedness shall be issued in its name unless authorized by a resolution of the Board. 
Such authority may be general or confmed to specific instances. 


Section 5. Deposits. All funds of the School, not otherwise employed, shall be deposited 
from time to time to the credit of the School in such banks, investment firms or other 
depositories as the Board may select. 


ARTICLE X 
PROIDBITION AGAINST DISCRIMINATION 


The School shall not discriminate on the basis of race, sex, age, national or ethnic origin 
or religion in the administration of its educational policies, admissions policies, athletic or other 
school-administered programs or employment policies. 


ARTICLE XI 
AMENDMENTS 


Section 1. By the Directors. These Bylaws may be altered, amended, or repealed and new 
Bylaws may be adopted by the vote of a two-thirds super-majority (67%) ofthe Directors then in 
office at any regular or special meeting thereof. 


Section 2. Implied Amendment. Any action taken or authorized by the Board, which 
would be inconsistent with the Bylaws then in effect but is taken or authorized by affirmative 
vote of not less than the number of Directors required to amend the Bylaws so that the Bylaws 
would be consistent with such action, shall be given the same effect as though the Bylaws had 
been temporarily amended or suspended so far, but only so far, as is necessary to permit the 
specific action so taken or authorized. 


******* 
Certified a true and correct copy of the Bylaws adopted on the iJ:'_ day 


2014, by the Board of Directors of Create Academy. 
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C.4 START-UP BUDGET 
 
Create Academy’s Start-Up Phase begins April 1, 2014 and ends July 31, 2015. 
 
Explanation of Revenues: 
 


Secured Funds – Other: 
 


• Assumes $400,000 in Arizona Charter Schools Incentive Program start-up funds 
through an award granted by the Arizona Department of Education to Create 
Academy during the period April 1. 2014 through July 31, 2015.  The grant is a 
three-year grant with $200,000 dispersed each year for a total of $600,000.  The 
first and second years of the grant occur during the designated start-up period, and 
at $200,000 each, this budget assumes $400,000 for the start-up phase.  The 
second year of this award can be drawn down on February 1, 2015. 


 
Administration, Instruction, & Support (AIS) Expenditures: 
 
 Director/Principal: 
 


• Assumes a salary for the planning year for the Director of Elementary Education 
and the Director of Secondary Education based on an annual salary of $60,000 
prorated for fourteen months ($70,000 for June 2014 – July 2015) or $5,000 each 
month for each Director.  Also assumes an additional 10% in required employer 
contributions1 for a total of $77,000 for each Director.   


 
Teacher – Regular Education: 
 


• Assumes an in-service stipend of $3,000 each for ten teachers for the month of 
July (based on an annual salary of $36,000) to participate in curriculum planning, 
training, professional development, and school start-up processes such as student 
recruitment.  Also assumes an additional 10% in required employer contributions 
for a total of $3,300 per teacher.   
 


 Teacher – Special Education: 
 


• Assumes an in-service stipend of $3,333.34 for one Special Education 
Director/Teacher for the month of July (based on an annual salary of $40,000) to 
participate in curriculum planning, training, professional development, and school 
start-up processes such as student recruitment.  Also assumes an additional 10% 
in required employer contributions for a total of $3,666.67.   
 
 
 


	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1Assumes required contributions include but are not limited to Social Security, Medicare, and Unemployment Insurance  
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Clerical: 
 


• Assumes an in-service stipend of $2,500 for one office manager for the month of 
July (based on an annual salary of $30,000) to participate in training, professional 
development, and school start-up processes such as student recruitment.  Also 
assumes an additional 10% in required employer contributions for a total of 
$2,750.   


 
Bookkeeper/Finance: 
 


• Assumes no cost for a bookkeeper/finance during start-up phase due to Create 
Academy’s plan to contract with ASPIRE Business Consultants, Inc. as its outside 
business consultants. 


 
Custodial/Maintenance: 
 


• Assumes Create Academy will contract with an outside vendor for custodial and 
maintenance services.  Please see Contracted Services (O&M) for a line item 
explanation. 


 
Other – Studio Arts Teachers: 
 


• Assumes an in-service stipend of $3,000 for two half-time studio arts teachers 
(1.0 FTE) for the month of July based on a combined annual salary of $36,000 
($18,000 each) to participate in curriculum planning, training, professional 
development, and school start-up processes such as student recruitment.  Also 
assumes an additional 10% in required employer contributions for a total of 
$3,300.  


 
Other – Spanish Teacher: 
 


• Assumes an in-service stipend of $1,500 for one half-time Spanish teacher for the 
month of July based on an annual salary of $18,000 to participate in curriculum 
planning, training, professional development, and school start-up processes such 
as student recruitment.  Also assumes an additional 10% in required employer 
contributions for a total of $1,650.  


 
Employee Benefits: 


• Assumes up to a 3% employer match on each full-time employee’s base salary for 
employee retirement benefits during the in-service month of July.   


 
Employee Insurance: 
 


• Assumes employer-paid employee health insurance coverage for the Director of 
Secondary Education at an average rate of $344/month for May 2014 through 
June 2015, totaling $4,816 according to actual costs for COBRA in June and July 
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2014 as well as Blue Cross Blue Shield for the remainder of the start-up phase.  
The Director of Elementary Education has personal health insurance coverage, 
and therefore does not need it through Create Academy. Because Create Academy 
will only have one employee who receives health insurance coverage during the 
start-up phase, Create Academy will need to purchase individual coverage 
according to Holmes Murphy Insurance, and this insurance will be purchased 
through Blue Cross Blue Shield. 


• Assumes employer-paid employee health insurance coverage of $250/month for 
each of the full-time employees for the in-service month of July 2015.  The cost 
of insurance for one month for 14 employees is $3,500.  Quotes are based on 
communication with Holmes Murphy Insurance and The Arizona Group. 


 
 


Office Supplies:  
 


• Assumes $8,000 for office supplies purchased during the start-up phase based on 
a quote from Office Max that assumes $40/student based on 200 students in 
preparation for Y1.   


• This also assumes $1,097 to be used by the Directors during the start-up phase for 
purchasing: Printer/Scanner combinations ($175 each for two, Office Max); 
Printer Ink ($256: assumes four Black XL cartridges and four Color cartridges at 
$32/each, Office Max); Filing cabinet ($75 for one, Office Max); Staplers, 
Staples, Tape, Sticky Notes, Pens, Binders ($171, Office Max); Paper ($60 total 
for 20 reams, Office Max); Easels and Post-It Pads ($185, 4-pack of pads and one 
large easel, Office Max; 2 chalkboard/white board easels, Ikea).  
 


Instructional Consumables:  
 


• Assumes a total of $9,000 for instructional consumables and curriculum resource 
materials (see below) in preparation for the first day of school. This equates to 
$45/student, which is slightly more than Arizona School for the Arts, who spends 
approximately $43/student on instructional supplies and who doesn’t purchase 
textbooks or prepackaged curriculum. For the purposes of this budget, we have 
broken down the $9,000 by allocating half to instructional consumables and half 
to curriculum resource materials.  


• Assumes $3,000 for arts supplies and other curricular consumables to support 
instruction in the five classrooms. This breaks down to $15/student, potentially 
allocated in the following manner:  


o Pencils ($3/student) 
o Pens ($1.50/student) 
o Glue Sticks ($.50/student) 
o Tape (Painter’s, Masking, Packing, Scotch) ($1.50/student) 
o Poster/Foam/Mat Board ($3/student) 
o DIBELS ($2/student) 
o Colored Pencils, Markers ($1.50/student) 
o Highlighters ($.50/student) 
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o Dry Erase Markers ($1.50/student) 
• Assumes $1,500 for a combined studio arts budget for arts supplies to support the 


entire school population. Since we are only planning to focus on creative writing, 
dance, design, theatre, and visual arts in our first year of operation, we are 
removing the need to purchase higher cost items to support music and film 
disciplines. $1,500 breaks down to $7.50/student, potentially allocated in the 
following manner: 


o Crayons ($.50/student) 
o Colored Pencils, Markers ($.85/student) 
o Tissue paper ($.50/student) 
o Glue ($.50/student) 
o Pipe cleaners and string ($.15/student) 
o Construction paper ($.25/student) 
o Clay (.75/student) 
o Paint ($1/student) 
o Paint Brushes ($.80/student) 
o Sponges ($.20/student) 
o Paper – different sizes and textures ($1/student) 
o Fabric supplies ($1/student) 


 
Membership Dues, Registrations, & Travel:  
 


• Assumes $25,000 in fees for Phases 2 ($15,000), 3 ($5,000), and 4 ($5,000) of the 
Charter Starter program through the Arizona Charter Schools Association. 


• Assumes $6,500 in application fees to submit the charter application to the State 
Board for Charter Schools 


• Assumes $15,000 for six professional development conferences at approximately 
$2,400 each conference, including flight, hotel, car rental, and per diem for two 
directors for an average of three nights. 


• Assumes $7,500 for up to three trips at an approximate average of $2,500 each 
trip, to make multiple school visits in each city, including flight, hotel, car rental, 
and per diem for two directors for an average of five days. Identified potential 
cities include Washington, D.C. (to access schools that are served by arts 
integration specialists from the Kennedy Center) as well as Maui, which three 
separate Kennedy Center specialists (Deb Brzoska, Sean Layne, and Melanie 
Rick) have recommended as the premier example of a fully arts integrated school 
in the United States. Residencies will likely take place locally, but if one occurs 
out of state, it will be in conjunction with one of these out-of-state school visits 
and the costs will be absorbed by the school visits line item. 
 


Contracted Services: AIS:  
 


• Assumes $4,800 for wages for two canvassers based on $10/hour for 8 
hours/week for 30 weeks each (January-July) to market the school to the local 
community and surrounding neighborhoods for the purpose of recruiting students.  
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• Assumes $7,050 for curriculum and instruction support consultants at a rate of 
$15/hour for a total of 470 hours. 


 
Contracted Services: Special Education:  
 


• Assumes no cost for contracted special education services, because Create 
Academy will not need to contract with special education consultants during the 
start-up phase when school has not begun.  Assumes Create Academy will 
employ a full-time Special Education Director/Teacher beginning in July as 
referenced above in “Teacher – Special Education” for planning purposes.  


 
Curriculum & Resource Materials:  
 


• Assumes a total of $9,000 for instructional consumables (see above) and 
curriculum and resource materials in preparation for the first day of school. This 
equates to $45/student, which is slightly more than Arizona School for the Arts, 
who spends approximately $43/student on instructional supplies and who doesn’t 
purchase textbooks or prepackaged curriculum. For the purposes of this budget, 
we have broken down the $9,000 by allocating half to instructional consumables 
and half to curriculum resource materials.  


• Assumes $3,000 for curriculum and resource materials such as reference books 
for teachers to support instruction in the five classrooms. This breaks down to 
$15/student. Part of this money will be spent on resource materials for Spanish 
resource books such as The Complete Book of Spanish, Grades 1-3 ($9.45 on 
Amazon.com), Teach Them Spanish! Grade 1 ($9.98 on Amazon.com), and 
Spanish, Grades 6-12: Middle/High School (The 100+ Series) ($8.21 on 
Amazon.com). Only one book will need to be purchased for most, if not all, of 
these titles, as many of them allow for copies to be made for a single classroom 
use, as we have only one classroom for each grade level. $15/student will 
potentially be allocated in the following manner: 


o Spanish Books ($1/student) 
o Teacher Resource Books ($1/student) 
o Storage and organization (.50/student) 
o Scissors ($.75/student) 
o Pencil Sharpeners ($.50/student) 
o Rulers ($.25/student) 
o Galileo ($8/student) 
o Used die cutting machine (shared cost with arts studios) ($2/student) 
o Student White Boards ($1/student) 


• Assumes $1,500 for a combined studio arts budget for non-consumable arts 
equipment to support the entire school population. Since we are only planning to 
focus on creative writing, dance, design, theatre, and visual arts in our first year of 
operation, we are removing the need to purchase higher cost items to support 
music and film disciplines. $1,500 breaks down to $7.50/student, potentially 
allocated in the following manner: 


o Light pads  ($2/student) 
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o Stencils ($.25/student) 
o Boom box/Educational CDs/Dance CDs ($.50/student) 
o Painting supplies – screens, palettes, etc. ($.15/student) 
o Used die cutting machine (shared cost with classrooms) ($3/student) 
o Clay carving tools ($.20/student) 
o Arts resource books ($1/student) 
o Storage and organization ($.40/student) 


• Assumes an additional $1,000 in curriculum and resource materials for the two 
directors for planning purposes. Book topics will include arts integration, project-
based learning, and social justice principles and tools for the classroom. 


• Assumes teachers and administrators will create in-house curriculum to align with 
Create Academy’s program of instruction; therefore, directors will not be 
purchasing off-the-shelf curriculum. 
 


Library Resources/Software:  
 


• Assumes $2,500 for total library resources and software for 200 students at an 
estimated cost of $500 per classroom for each grade level, excluding studio 
classrooms, as their resources will come from other line items during Y1.  
Assumes that these resources will primarily be sourced from in-kind donations, 
used bookstores, Goodwill, and other discount suppliers. 


 
SAIS Software:  
 


• Assumes no costs for SAIS software, as these costs will be incurred beginning 
August 2015, and paid with Y1 funds. 
 


Other:  
 


• Assumes no additional expenses for administration, instruction, and support for 
Create Academy’s start-up phase. 
 


Operations & Maintenance (O&M) Expenditures: 
 
 Supplies: 
 


• Assumes $951 for supplies that will be needed during start-up, including Cleaning 
Supplies ($28, Lysol cleaning wipes, 8 containers – one for each classroom and 
the office, Costco); Toilet Paper ($198, based on $22/package of 48 rolls, for 9 
packages, assuming approximately 2 rolls/student/month in preparation for the 
first day of school); Paper Towels ($168, based on $21/package of 2,000 sheets, 
for 8 packages, assuming approximately 4 sheets/student/day for 20 days in 
preparation for the first day of school); Push Broom ($16, Amazon.com); Mop 
and Bucket ($83, Amazon.com); Handheld Vacuum, ($25, Amazon.com); Tissues 
($28 for 30 boxes, Costco); a Keurig for the staff ($140 on Amazon.com); 6 large 
industrial trash receptacles for lunch, bathroom, and outdoor trash ($156 on 
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Amazon.com); and 24 trash cans and recycling bins for each classroom and 
office ($109 on Amazon.com). 


 
Marketing/Advertising: 


 
• Assumes $14,550 for marketing and advertisement expenses for both teachers and 


students. This total assumes $9,000 for printed materials, including fliers, 
brochures, print ads, and radio ads for student recruitment and $2,050 for student 
recruitment events as outlined in Figure C.2.2 Advertising and Promotion 
Expenditures; $0 for already donated tables and chairs; $1,500 for online teacher 
job postings; and $2,000 for teacher recruitment events. Previous start-up charter 
schools serving similar student demographics budgeted significantly less for 
marketing and advertising; however, at least two of these schools had 
substantially low enrollment numbers weeks before or even after the start of 
school. To combat this potential issue, we have bolstered this line item to ensure 
that we are able to do everything within our power to inform students and families 
about Create Academy. 


• Assumes that the canvassing budget for student recruitment purposes ($4,800) 
that is included within C.2 Marketing and Promotion is reflected above under 
“Contracted Services: AIS.” 


 
Contracted Services: (O&M): 


  
Assumes that Create Academy will only contract with outside operations and 
maintenance vendors for financial/business and legal services during the 
start-up phase. 
 


• Assumes $6,750 for financial business consulting services as quoted by ASPIRE 
Business Consultants at a reduced rate of $225 for April and May 2014 and a 
regular rate of $450/month for fourteen months (June 2014 through July 2015).  


• Assumes $613.20 for payroll fees twice a month for fourteen months (June 2014 
through July 2015), based on a quote from Payroll Control Services that assumes 
$21.90/pay period with two pay periods each month. 


• Assumes a total of $14,250 for legal services provided and quoted by Carter Law 
Group during the start-up phase.  This assumes a flat fee of $6,600 for 501(c)(3) 
processing; $850 for the IRS fee to process our 501(c)(3) status and a yearly rate 
of $6,800 for legal consulting and contract review services. 


• Assumes a flat fee of $4,997.50 as quoted by Board on Track for governing board 
support, training, and professional development. 


• Assumes $300 for custodial/maintenance during July 2015 based on a rate quoted 
by Rob Burgmann, who is contracted to clean other Phoenix schools, including 
Vista College Preparatory. 
 


Building Rent/Lease/Loan: 
 


• Assumes rent will be deferred until August 2015. 
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Building & Improvements: 
 


• Assumes the cost of any building improvements would be paid by the landlord or 
absorbed into the cost of the lease based on conversations with other charter start-
ups. Assumes no upfront improvement costs to be paid by Create Academy. In the 
event that the landlord is unable to cover the costs of any needed improvements 
prior to the school opening, Create Academy will work with the Governing Board 
to assume short-term loans from community entities such as Arizona Community 
Foundation building fund or Charter School Development Corporation, as 
identified by other recent charter start-up schools. Assumes that if short-term 
loans were necessary, other non-essential line items would be reduced to pay back 
the loan in a timely manner. In addition, Create Academy intends to apply for the 
Walton Family Foundation grant, which can be used to pay facility costs. 


 
Land & Improvements: 
 


• Assumes the cost of any land improvements would be paid by the landlord or 
absorbed into the cost of the lease based on conversations with other charter start-
ups.  Assumes no upfront improvement costs to be paid by Create Academy.  In 
the event that the landlord is unable to cover the costs of any needed 
improvements prior to the school opening, Create Academy will work with the 
Governing Board to assume short-term loans from community entities such as 
Arizona Community Foundation building fund or Charter School Development 
Corporation, as identified by other recent charter start-up schools.  Assumes that 
if short-term loans were necessary, other non-essential line items would be 
reduced to pay back the loan in a timely manner.  In addition, Create Academy 
intends to apply for the Walton Family Foundation grant, which can be used to 
pay facility costs. 


 
Fees/Permits: 
 


• Assumes $1,000 for fees and permits such as a Certificate of Occupancy and Fire 
Marshall inspection based on similar charter school start-up estimates in order to 
prepare for building occupancy.  


 
Property/Casualty Insurance: 


 
• Assumes $2,469.58 for property/casualty insurance, including director’s and 


operator’s insurance during the start-up phase based on a quote from The Arizona 
Group.  
 


Liability Insurance: 
 


• Assumes $2,800 for liability insurance and worker’s compensation during the 
start-up phase based on a quote from The Arizona Group.  
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Utilities: 


 
• Assumes utilities for our ideal and likely largest facility space of 20,000 square 


feet for Y1 at a rate of $1.50/square foot, as determined by other charter start-up 
schools. This is prorated for one month of utilities in July 2015, as Create 
Academy plans to negotiate occupancy during this month to prepare for the 
school opening in August, when lease payments will commence.  


 
Phone/Communications/Internet Connectivity: 


 
• Assumes two phone lines, three dual-line handsets (one for each School Director, 


and one for the administrative assistant), wireless Internet, and a fax machine.  
Assumes a one-time cost of $396.64, and one monthly payment of $159 for 
service based on a direct quote from Cox.  Total cost includes a conservative 
estimate of 12% for taxes, fees and surcharges. 


 
Student Furniture & Equipment: 


   
• Assumes $1,000 for seven sets of six chairs and a table for the kindergarten 


classes based on cost and shipping as quoted by Amazon.com on behalf of OJ 
Commerce.   


• Assumes $1,165 for 80 chairs for the first and second grade classrooms based on 
cost and shipping as quoted by Amazon.com on behalf of School Outfitters.  


• Assumes $840 for 14 collaborative tables at $60/table for the first and second 
grade classrooms as quoted by bizchair.com. 


• Assumes $1,840 for 80 chairs for the fifth and sixth grade classrooms based on 
$23/chair plus free shipping as quoted by Wayfair Supply.  


• Assumes $1,470 for 14 collaborative tables at $105/table for the fifth and sixth 
grade classrooms as quoted by bizchair.com. 


 
Office Furniture & Equipment: 


 
• Assumes $850 for office and lobby furniture, including three administrative desks 


at $100 each, three office chairs at $50 each, 10 lobby chairs at $25 each, and 6 
bookshelves for offices and teacher resource room at $25 each.  Assumes 
purchases at discount suppliers and used stores such as Treasures for Teachers, 
Goodwill, and ASU Surplus. 


• Assumes $1,020 for supplies to build seven wooden 4’ x 8’ art tables, assembled 
by volunteer staff.  


• Assumes $1,500 for shared teacher furniture.  Assumes $800 for 8 desks, one for 
each classroom, two shared desks for studio arts and Spanish teachers, and one for 
the Special Education Director/Teacher.  Assumes 14 teacher chairs at $50 each. 


• Assumes $700 for classroom furniture stipends for each of the seven classrooms, 
for items such as bookshelves and filing cabinets. 
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Student Technology Equipment: 
 


• Assumes all student technology equipment will be purchased during Y1 and/or 
funded through in-kind donations or technology grants. 


 
Office Technology Equipment: 


 
• Assumes $5,100 for school laptops for each employee at a cost of $300/laptop. 
• Assumes $1,400 for seven projectors at $200/projector used (for each of the five 


classrooms, one to share between the two studio classrooms, and one for school-
wide use during trainings and professional development), purchased used at a 
discount store such as ebay.com or ASU Surplus. 


 
Other Leases (Security, Copiers, etc.): 


 
• Assumes $1200 for copier rental fees based on similar expenses for other recent 


charter start-up schools. 
 
Loan Repayment: 


 
• Assumes that Create Academy will not incur any loans during the start-up phase, 


and therefore, will not need to account for loan repayment. 
 
Other: 


 
• Assumes no additional expenses for maintenance and operations for Create 


Academy’s start-up phase. 
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A B C D E F G


Provide Assumptions by Line


START-UP REVENUE Total $ Timeframe for Acquisition


Secured Funds - Private Donations


Secured Funds - Loans


Secured Funds - Other 400,000.00$    Funds begin 4/2014


     Total Start-up Revenue 400,000.00$    


Administration, Instruction, & Support (AIS) 
EXPENDITURES (add lines as necessary)


# of FTE 
Staff @ Salary Required Employer 


Contributions per FTE Total $ Timeframe for Acquisition


Salaries 


       Director/Principal 2.00            70,000.00$    7,000.00$            154,000.00$     Begins 6/2014 


       Teacher-Regular Education 10.00          3,000.00$      300.00$               33,000.00$      Begins 7/2015


       Teacher-Special Education 1.00            3,333.34$      333.33$               3,666.67$        Begins 7/2015


       Clerical 1.00            2,500.00$      250.00$               2,750.00$        Begins 7/2015


       Bookkeeper/Finance -$                 


       Custodial/Maintenance -$                 


       Other: Studio Arts Teachers 1.00            3,000.00$      300.00$               3,300.00$        Begins 7/2015


       Other: Spanish Teacher 0.50            3,000.00$      300.00$               1,650.00$        Begins 7/2015


Employee Benefits  1,375.00$        Begins 7/2015


Employee Insurance (if providing) 8,316.00$       Begins 5/2014


Office Supplies (Paper, Postage, etc.) 9,097.00$       Begins 6/2015


Instructional Consumables 4,500.00$       Begins 6/2015


Membership Dues, Registrations, & Travel 54,000.00$     Begins 5/2014


Contracted Services: AIS 11,850.00$     Begins 4/2014


Contracted Services: Special Education


Curriculum & Resource Materials 5,500.00$        Acquisition begins 6/2014


Library Resources/Software 2,500.00$        Acquisition made by 7/2015


SAIS Software


Other


     Total Administration, Instruction, & Support 295,504.67$   


Applicant Name:___Create Academy_________________________________________________


Inception to August 1 of Opening Year
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A B C D E F G


Operations & Maintenance (O&M) 
EXPENDITURES  (add lines as necessary)


Total $ Timeframe for Acquisition


Supplies 951.00$           Acquisition made by 7/2015


Marketing/Advertising 14,550.00$      Begins 4/2014


Contracted Services: O&M 26,910.70$     Begins 4/2014


Building Rent/Lease/Loan


Building & Improvements 


Land & Improvements 


Fees/Permits 1,000.00$        Acquisition made upon authorization


Property/Casualty Insurance 2,469.58$        Acquisition made by 6/2014


Liability Insurance 2,800.00$        Acquisition made by 6/2014


Utilities (Electric, Gas, Water, Waste) 2,500.00$       Acquisition made by 6/2015


Phone/Communications/Internet Connectivity 622.32$          Acquisition made by 7/2015


Student Furniture & Equipment 6,315.00$        Acquisition made by 7/2015


Office Furniture & Equipment 4,070.00$        Acquisition made by 7/2015


Student Technology Equipment 


Office Technology Equipment 6,500.00$        Acquisition made by 7/2015


Other Leases (Security, Copiers, etc.) 1,200.00$        Acquisition made by 1/2015


Loan Repayment 


Other 


     Total Operations & Maintenance 69,888.60$      


Total Expenditures 365,393.27$    


Total Start-up Revenues 400,000.00$    


Budget Balance (= Revenues - Expenditures) 34,606.73$      
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C.5 THREE YEAR OPERATIONAL BUDGET 
 
Create Academy’s Three-Year Operational Budget begins August 1, 2015 and ends June 30, 
2018. 
 
Explanation of Student Enrollment Projections: 
 


Student Count (at full enrollment): 
 


• Assumes 200 students in Y1, 40 students in each of the following grade levels: K, 
1, 2, 5, and 6. 


• Assumes 290 students in Y2, 40 students in each of the following grade levels: K, 
1, 2, 3, 5, 6; and 50 students in grade 7. 


• Assumes 380 students in Y3, 40 students in each of the following grade levels: K, 
1, 2, 3, 4, 5, 6; and 50 students each in grades 7 and 8. 


 
Number of Students and % of Full Enrollment (Budget Based On): 


 
• While Create Academy anticipates a successful initial enrollment of 40 students 


in grades K-6 and 50 students in grades 7-8 during the first three years, the budget 
assumes a conservative enrollment projection of 90% of the total enrollment 
capacity for each grade level.  Consistent with current state funding formulas, the 
student count entered for kindergarten was also cut in half.  With half funding for 
kindergarten and with using a 90% enrollment number, the adjusted student count 
is 162 in Y1, 243 in Y2, and 324 in Y3.  


 
Explanation of Carryover: 


 
CARRYOVER (Balance from Start-Up Budget in year 1 or previous year): 


 
• Assumes $34,606.73 of carryover from the Start-Up Budget to Y1, $73,056.93to 


Y2, $8,260.53 to Y3, and $26,162.12 to Y4.  This assumes 6% of revenue 
carryover from Y1 to Y2, 0.4% of revenue carryover in Y2 to Y3, and 1% of 
revenue carryover in Y3 to Y4.  These figures do not take into consideration any 
fundraising, so these are the lowest possible amounts, as Create Academy plans to 
rigorously seek additional grants, in-kind gifts, and donations which will allow us 
to save additional funds. 


 
Explanation of Revenues: 
 


State Funding (Equalization Assistance): 
 


• Total revenue amount was calculated using the provided Revenue Calculator.  It 
assumes the per ADM funding amount and student weights provided in the 
revenue calculator as well as the student count figures explained above, including 
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90% enrollment for each of the first three years, with kindergarten enrollment 
divided in half.   
 


• Although Create Academy anticipates that a percentage of students will qualify 
for special education and/or ELL services, the total revenue calculated 
conservatively assumes no Student Count Add-Ons for special education or 
English Language Learners, and therefore were not used. 


 
Secured Funds – Private Donations: 
 


• Create Academy has filed and been approved for 501(c)(3) status with the IRS, 
allowing for tax-exempt donations from private donors. While Create Academy 
fully intends to continue pursuing financial support from private donations, the 
budget assumes no dollars for private donations because at this time we do not 
have any additional guaranteed funding. 


 
Secured Funds – Loans: 
 


• The budget assumes Create Academy has not entered into any loan agreements, 
and does not intend to enter into any loan agreements during the first three years 
of operations. 


 
Secured Funds – Other: 


 
• Assumes $200,000 in Arizona Charter Schools Incentive Program (AZCSIP) 


start-up funds through an award granted by the Arizona Department of Education 
to Create Academy for Y1.  Assumes Create Academy will actively seek 
additional grant funds to support instruction and school operations from other 
sources, including the Walton Family Foundation start-up grant. 
 


Explanation of Administration, Instruction, & Support (AIS) Expenditures: 
 
 Director/Principal: 
 


• Assumes an annual salary for the Director of Elementary Education.  Based on an 
annual salary of $60,000 and an additional 10% in required employer 
contributions for the year.  Assumes performance goals are met, and annual salary 
increases based on 3% of base salary in Y2 and again in Y3. 
 


• Assumes an annual salary for the Director of Secondary Education.  Based on an 
annual salary of $60,000 and an additional 10% in required employer 
contributions for the year.  Assumes performance goals are met, and annual salary 
increases based on 3% of base salary in Y2 and again in Y3. 
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Teacher – Regular Education: 
 


• Assumes an annual salary for ten teachers at $36,000 each for their time and 
effort during Y1 plus an additional 10% in required employer contributions. 
Assumes performance goals are met, and annual salary increases based on 3% of 
base salary in Y2 and again in Y3. 
 


 Teacher – Special Education: 
 


• Assumes an annual salary based on $40,000 for one Special Education 
Director/Teacher for his or her time and effort during the school year plus an 
additional 10% in required employer contributions.  Assumes two special 
education teachers in Y2 (one is a Director/Teacher), and three in Y3 (one is a 
Director/Teacher).  Assumes performance goals are met, and annual salary 
increases based on 3% of base salary in Y2 and again in Y3. 


 
Clerical: 
 


• Assumes an annual salary based on $30,000 for one office manager for his or her 
time and effort during the school year plus an additional 10% in required 
employer contributions.  Assumes performance goals are met, and annual salary 
increases based on 3% of base salary in Y2 and again in Y3. 


 
Bookkeeper/Finance: 
 


• Assumes no cost for a bookkeeper/finance during the first three years due to 
Create Academy’s plan to contract with ASPIRE Business Consultants, Inc. as its 
outside business consultants as well as a new hire of a Director of Operations in 
Y2 who will take over some of these processes over time. 


 
Custodial/Maintenance: 
 


• Assumes no cost for a custodial/maintenance salary during the first three years as 
Create Academy plans to contract with a custodial/maintenance company.  
Allocation explanation for these services can be found under Contracted Services 
(O&M) below. 


 
Other – Studio Arts Teachers: 
 


• Assumes two half-time studio arts teachers based on an annual salary of $18,000 
each plus an additional 10% in required contributions in Y1. Assumes 
performance goals are met, and annual salary increases based on 3% of base 
salary in Y2 and again in Y3.  In addition, assumes three half-time studio arts 
teachers in Y2 and four in Y3. 
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Other – Spanish Teacher: 
 
Assumes one half-time Spanish teacher based on an annual salary of $18,000 plus an 
additional 10% in required contributions in Y1. Assumes performance goals are met, and 
annual salary increases based on 3% of base salary in Y2 and again in Y3.   
 
Other – Director of Operations: 
 


• Assumes roles will be split between school directors in Y1 as outlined in Section 
B.3 of this application.  New position hired in Y2 with an annual salary based of 
$45,000 plus an additional 10% in required contributions.  Assumes performance 
goals are met, and annual salary increases based on 3% of base salary in Y3. 
 


Employee Benefits: 
 


• Assumes the maximum 3% match to an employer-contributed 403(b) retirement 
plan based on each full-time staff member’s annual base salary in the first three 
years.  Assumes there is no additional employer cost for the 403(b) retirement 
plan based on a phone conversation with Philip Kim of AXA Advisors, LLC. 
 


Employee Insurance: 
 


• Assumes employer-paid employee medical insurance coverage for full-time staff 
at a rate of $250/month.  Quotes are based on communication with Holmes 
Murphy Insurance and The Arizona Group.  
 


Office Supplies:  
 


• Assumes $40/student based on a quote from Office Max.  Assumes Y1 supplies 
were purchased using start-up funds as referenced in Section C.4.  Assumes 
purchases will be made each year in advance using the funds from the previous 
year.  Assumes $11,600 based on 290 students in Y2, $15,200 based on 380 
students in Y3, and $17,200 based on 430 students in Y4.  Assumes office 
supplies for each classroom in addition to miscellaneous paper and pencil 
purchases throughout each year.  
 


Instructional Consumables:  
 


• Assumes $5,800 for instructional consumables to be purchased in Y1 for use in 
Y2 at an approximate rate of $20/student. Assumes this same rate will continue 
for Y3 and Y4. Arizona School for the Arts spends approximately $43/student for 
instructional consumables and curriculum and resource materials combined. To 
budget a similar amount due to our similar instructional offerings, Create 
Academy has allocated $20/student for instructional consumables and $30/student 
for curriculum and resource materials. 
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• Assumes that the instructional consumable budget will be proportionally shared 
between classrooms, arts studios, and special education based on the number of 
students each instructional entity serves. 


	
  
Membership Dues, Registrations, & Travel:  
 


• Assumes fees to become members of the Arizona Charter Schools Association at 
a rate of $3.50/student each of the first three years. Assumes $700 in Y1; $1,015 
in Y2; and $1,330 in Y3. 


• Assumes $500 per FTE staff member (prorated for half-time staff members), for 
use toward Create Academy professional development in-service, including guest 
speakers, trainers, and other service fees as determined by school directors. 
Assumes 12 full-time employees in Y1 (not including school directors); 18 in Y2; 
and 23 in Y3. Assumes 3 half-time employees in Y1; 4 in Y2; and 5 in Y3. 
Assumes $6,750 in Y1; $10,000 in Y2; and $12,250 in Y3.  


• Assumes $300 for each FTE staff member (prorated for half-time staff members), 
for use toward Create Academy-related professional development.  Staff members 
can apply to the school directors to use these funds for attending conferences, 
trainings, or membership dues to professional educational or arts organizations. 
Assumes 12 full-time employees in Y1 (not including school directors); 18 in Y2; 
and 23 in Y3. Assumes 3 half-time employees in Y1; 4 in Y2; and 5 in Y3. 
Assumes $4,050 in Y1; $6,000 in Y2; and $7,650 in Y3. 


• Assumes $3,000 for professional development travel and conference registrations 
for two school directors for continuing education and leadership development 
each year. 
 


Contracted Services: AIS:  
 


• Assumes stipends of $2,500 each for three teachers to write and update 
curriculum and assessments as part of the curriculum committee in June 2016 in 
preparation for Y2, June 2017 in preparation for Y3, and June 2018 in preparation 
for Y4. This stipend is in addition to their annual salaries. 


• Assumes Create Academy will contract with substitute teachers to cover 
classrooms in the event that coverage is not possible from within the existing 
school staff.  Assumes that teachers will use an average of 50% of their allotted 
days off each year (10 days/FTE), and of that amount, 50% of those days will be 
able to be covered by existing school staff.  That assumes a remainder of 25% of 
the total allotted days off for eligible staff members that would need classroom 
coverage from a substitute teacher.  Assumes a daily substitute teacher pay rate of 
$75.  


o Assumes in Y1 a total of 15.5 FTE, which assumes 39 days need coverage.  
At a rate of $75/day, this assumes $2,925 for substitute teachers. 


o Assumes in Y2 a total of 20 FTE, which assumes 50 days need coverage.  
At a rate of $75/day, this assumes $3,750 for substitute teachers. 


o Assumes in Y3 a total of 25.5 FTE, which assumes 63 days need coverage.  
At a rate of $75/day, this assumes $4,725 for substitute teachers. 
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Contracted Services: Special Education:  
 


• Assumes contracted services in addition to a full-time staff member for Y1, two 
full-time staff members in Y2, and three full-time staff members in Y3.  


• Assumes the following rates according to Figure C.5.1 below for each of type of 
special education service provided: Psychological Evaluations and Consulting, 
Speech and Language Pathology, Physical Therapy, and Occupational Therapy. 
Dandrine Strachan, a licensed independent child psychologist and Ridge Zeller 
Therapies provided price quotes, and the number of students served by each 
service was obtained by surveying local charter school start-ups with similar 
population demographics. 


 
Figure C.5.1 Breakdown of Budget for Special Education Services Provided  
Special Education 
Services Provided 


Y1 Y2 Y3 


Psychological Evaluations 
and Consulting 


$7,200 
(12% of 200)1 


$10,500 
(12% of 290) 


$13,800 
(12% of 380) 


Speech and Language 
Pathology 


$8,640 
(12% of 200) 


$12,960 
(10% of 290) 


$8,640 
(4% of 380) 


Physical Therapy $8,100 
(6% of 200) 


$10,800 
(8% of 290) 


$16,875 
(10% of 380) 


Occupational Therapy $10,368 
(4% of 200) 


$18,792 
(5% of 290) 


$29,548 
(6% of 380) 


 
TOTAL: $34,308 $53,052 $68,863 


 
 


Curriculum & Resource Materials:  
• Assumes that primarily, the curriculum will be created by the staff of Create 


Academy, and assumes Create Academy will purchase limited or no “off the shelf” 
curriculum resources. 


• Assumes $8,700 for curriculum and resource materials to be purchased in Y1 for 
use in Y2 at an approximate rate of $30/student. Assumes this same rate will 
continue for Y3 and Y4. Arizona School for the Arts spends approximately 
$43/student for instructional consumables and curriculum and resource materials 
combined. To budget a similar amount due to our similar instructional offerings, 
Create Academy has allocated $30/student for curriculum and resource materials 
and $20/student for instructional consumables. 


• Assumes that the curriculum and resource materials budget will be proportionally 
shared between classrooms, arts studios, and special education based on the 
number of students each instructional entity serves. 
 


	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1 The parentheticals contain the estimated percentage of students who will likely be served by each service out of the total 
number of students at Create Academy each year. 
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Library Resources/Software:  
 


• Assumes Library Resources/Software for Y1 will be purchased during the start-up 
phase, and any purchases made in Y1 will be purchased for use in Y2. 


• Assumes a standard resource provision of $300 for each grade level and three 
studio arts subjects will be provided for Y2, but purchased with Y1 funds.   


• Assumes a standard resource provision of $384 for each grade level and four 
studio arts subjects will be provided for Y3, but purchased with Y2 funds.   


• Assumes a standard resource provision of $400 for each grade level (K-8) and 
five studio arts subjects will be provided for Y4, but purchased with Y3 funds.  
Also assumes a $1,400 stipend for 9th grade staff to purchase library 
resources/software for specific curricular content areas. 


• Assumes that the above resources will primarily be sourced from used bookstores, 
Goodwill, and other discount suppliers to maximize funds. 


• Assumes purchase of ATI-Galileo software at a rate of $8/student for all grade 
levels each year for student assessment purposes, totaling $1,600 in Y1; $2,320 in 
Y2; and $3,040 in Y3. 


• Assumes purchase of DIBELS assessment materials and online reports at a rate of 
$2/student in grades K-3, totaling $240 in Y1; $320 in Y2; and $320 in Y3. 


 
SAIS Software:  
 


• Assumes a SAIS software cost of $25/student, as quoted by School Dex, in years 
one through three. 


 
Auditor Fees: 
 


• Assumes a conservative estimate of auditor fees for the first three years based on 
a quote from Brett Backlund, CPA, who works with Aspire Business Consultants 
and who comes recommended by other charter start-up schools. 
 


Other:  
 


• Assumes no additional expenses for administration, instruction, and support for 
Create Academy in years one through three. 
 
 


Explanation of Operations & Maintenance (O&M) Expenditures: 
 
 Supplies: 
 


• Assumes $2,000 for supplies in Y1, and an additional $1,000 in Y2 and again in 
Y3.  These supplies will include miscellaneous cleaning, office, and classroom 
supplies. 


 
Marketing/Advertising: 
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• Assumes $6,500 for marketing and advertisement expenses for both teachers and 


students during Y1, Y2, and Y3 in preparation for Y2, Y3, and Y4.  This total 
assumes $1,000 for online teacher job postings; $4,000 for printed materials, 
including fliers, brochures and print ads, and radio ads for student recruitment; 
$500 for miscellaneous marketing supplies; $500 for student recruitment events; 
and $500 for teacher recruitment events. Assumes a static amount since the 
number of students and the number of teachers need to be recruited at a similar 
rate for Y2-Y4. 


 
Contracted Services: (O&M): 


  
• Assumes custodial services for 192 days during the year, which accounts for all 


school days during the academic year, and one cleaning per week during the 
summer months when limited staff members are in the building. Assumes Y1 is 
based on a rate of $60/day, Y2 is based on $84/day, and Y3 is based on $108/day.  
The increase in rate corresponds to the increase in the number of students each 
year, and is based on a quote Create Academy received from Rob Burgmann, who 
has contracted with other recent charter school start-ups.  


 
  Y1 


• Assumes a total of $17,200 for financial business consulting services as quoted by 
ASPIRE Business Consultants at a contracted annual rate for full service.  


• Assumes a total of $1,846.80 for payroll fees as quoted by ASPIRE Business 
Consultants on behalf of Payroll Control Services, which accounts for processing 
24 payrolls at a rate of $51.95/payroll, and an additional $600/year flat fee. 


• Assumes a total of $5,000 for legal consulting and contract review services 
through Carter Law Group. Assumes the bulk of Create Academy’s legal advice 
will be provided pro-bono from counsel that will serve on the school board, but in 
the interest of taking preventative action, a yearly amount for legal fees has been 
budgeted. 
 
Y2 


• Assumes a 25% reduction of services needed from ASPIRE Business Consultants 
at a rate of $12,900 from Y1 upon the hire of the Director of Operations, as the 
person in that role will begin taking over some of the responsibilities that ASPIRE 
had done for Y1.  


• Assumes a total of $2,182.80 for payroll fees as quoted by ASPIRE Business 
Consultants on behalf of Payroll Control Services, which accounts for processing 
24 payrolls at a rate of $65.95/payroll, and an additional $600/year flat fee. 


• Assumes a total of $6,000 for legal consulting and contract review services 
through Carter Law Group, slightly increasing due to the increased student and 
teacher population. Assumes the bulk of Create Academy’s legal advice will be 
provided pro-bono from counsel that will serve on the school board, but in the 
interest of taking preventative action, a yearly amount for legal fees has been 
budgeted. 
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Y3 


• Assumes a 50% reduction of services needed from ASPIRE Business Consultants 
at a rate of $8,600 from Y1 as the Director of Operations continues to take over 
some of the responsibilities that ASPIRE had done for Y1 and Y2.  


• Assumes a total of $2,470.80 for payroll fees as quoted by ASPIRE Business 
Consultants on behalf of Payroll Control Services, which accounts for processing 
24 payrolls at a rate of $77.95/payroll, and an additional $600/year flat fee. 


• Assumes a total of $7,000 for legal consulting and contract review services 
through Carter Law Group, slightly increasing due to the increased student and 
teacher population. Assumes the bulk of Create Academy’s legal advice will be 
provided pro-bono from counsel that will serve on the school board, but in the 
interest of taking preventative action, a yearly amount for legal fees has been 
budgeted. 


 
Building Rent/Lease/Loan: 
 


• Assumes 60 square feet/student, based on a recommendation from InSite Charter 
School Services, a real estate broker who brokered a facility for Vista College 
Preparatory and has experience with project-based school facilities.   


• Assumes rent at a rate of $12/square foot, a higher than average quoted price of 
the three viable sample properties as described in C.1 Facilities Acquisition. One 
property was listed at $6/square foot, another property was listed at $9/square foot, 
and the final property was listed at $12/square foot. The total amounts for rent 
each year is based on 12,000 square feet in Y1, 17,400 square feet in Y2, and 
22,800 square feet in Y3.   
 


Building & Improvements: 
 


• Assumes up to $40,000 for tenant building improvements in Y1, reducing to 
$20,000 in both Y2 and Y3 to account for more minor building improvements.  
This assumes that the majority of the improvements would happen in Y1, with 
lesser improvements occurring in Y2 and Y3. 


• Assumes a percentage of the building improvements would be paid by the 
landlord or absorbed into the cost of the lease based on conversations with other 
charter start-ups. 


 
Land & Improvements: 
 


• Assumes up to $10,000 for tenant building improvements in Y1, reducing to 
$5,000 in both Y2 and Y3 to account for more minor building improvements.  
This assumes that the majority of the improvements would happen in Y1, with 
lesser improvements occurring in Y2 and Y3. 


• Assumes a percentage of the building improvements would be paid by the 
landlord or absorbed into the cost of the lease based on conversations with other 
charter start-ups. 
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Fees/Permits: 
 


• Assumes $1,000 for fees and permits that may be necessary to annually renew, 
based on estimates from other charter school start-ups in the Phoenix area. 


 
Property/Casualty Insurance: 


 
• Assumes a total of $1,200 for renter’s insurance for all three years based on a 


quote by The Arizona Group. 
 


Liability Insurance: 
 


• Assumes liability insurance based on the size of Create Academy’s student 
population growing over the course of the first three years.  Rates are based on a 
quote provided by The Arizona Group, which provides liability insurance 
packages that include directors and operators insurance and worker’s 
compensation insurance. 


 
Utilities: 


 
• Assumes utilities at a rate of $1.50/square feet for all years as determined by 


similar cost estimations from recent charter school start-ups.  Assumes a 19,000 
square foot facility, larger than two of our sample facilities, and both have the 
ability to expand in future years.  The third facility has the ability to be broken 
into smaller spaces to lease increasing portions over the years. Assumes 21,000 
square feet in Y2, and 23,000 in Y3.  All figures are above the size needs for the 
projected student population each year, which indicates that these numbers are 
conservative.  
 


Phone/Communications/Internet Connectivity: 
 


• Assumes upfront technical set-up fees of $13,600 as quoted by Dave Dillman, an 
independent contractor, software engineer, and technical support specialist, for Y1 
for setup and maintenance costs to maintain Internet connectivity. Specifically, 
assumes setup of CIPA filter, wireless network, including Wireless Access Points, 
routers, and modem at a cost of $1,800 per classroom x 7 classrooms = $12,600 
total. Assumes an additional 20 hours of support as needed to troubleshoot 
problems during the school year = 20 hours x $50 per hour = $1,000. Assumes 
that 90% will be reimbursed by E-rate funds. 


• Also accounts for lower amounts in Y2 and Y3 as the setup charges will no longer 
be necessary in those and future years. Accounts for adjustments in bandwidth 
needed over the course of the first three years of operation. 


• For Y2, Assumes regular maintenance of filter and wireless network, addition of 
80 student computers for 20 hours per school year at $50 an hour = $1,000, as 
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well as two additional classrooms at a cost of $1,800 per classroom = $3,600 = 
$1,000 + $3,600 = $4,600. 


• For Y3: Assumes regular maintenance of filter and wireless network, addition of 
80 student computers for 20 hours per school year at $50 an hour = $1,000, as 
well as two additional classrooms at a cost of $1,800 per classroom = $3,600 = 
$1,000 + $3,600 = $4,600.  


• Assumes two phone lines, a fax line, and wireless Internet at an annual rate of 
$3,600 through Cox Communications for Y1 as quoted by Dave Dillman as well 
as consulting other start-up charter schools. Assumes $4,800 in Y2, and $6,000 to 
account for increased capacity due to additional devices used as enrollment 
increases. Assumes that teachers will use their personal cell phones for any 
emergency communication during the school day. 


 
 


Transportation: 
 


• Assumes a shared cost with other local charter schools for school bus 
transportation, maintenance, insurance, and driver for morning pick-up and 
afternoon drop-off. The Arizona Charter Schools Association has begun 
conversations with Julia Meyerson, Executive Director of Vista College Prep, and 
other local charter school leaders to determine sustainable and viable 
transportation solutions, like bus sharing, that will benefit students in need of 
transportation, while also accounting for the strict financial realities of charter 
schools.  


• Assumes that in Y2 and Y3 Create Academy will strategically lead the 
organization of parent carpools to meet the needs of students with transportation 
needs. This model has been used in other start-up charter schools, such as CASA 
Academy in Phoenix, and Doral Academy in Las Vegas. 


 
Food Service: 
 


• Assumes Create Academy students will qualify for reimbursed student breakfast 
and lunch from the National School Lunch Program (NSLP) and will therefore 
not incur any expenses from the school budget. Assumes student who do not 
qualify for the NSLP will pay their individual breakfast and lunch costs. 


• Assumes contracting with L&M Catering, a service used and recommended by 
several start-up charters, including Vista College Prep, Empower College Prep, 
and CASA Academy. Assumes L&M Catering would provide any appliances or 
food service expenses based on a conversation with the owner, Leno Medina, and 
substantiated by the experiences of Empower College Prep, CASA Academy, and 
SySTEM Phoenix.  


 
Student Furniture & Equipment: 


   







	
  


C.5 Three Year Operational Budget_Revised  Create Academy   Page 12 of 13 


• Assumes student furniture for Y2, Y3, and Y4 will be paid with Y1, Y2, and Y3 
allocations, respectively.  This increase accounts for tables and chairs for an 
additional 80 chairs and 14 tables each year.  
 


Office Furniture & Equipment: 
 


• Assumes a $1,100 furniture and equipment allocation in Y1 to pay for additional 
staff furniture in Y2, including a Director of Operations ($200), four classroom 
teachers ($600), a special education teacher ($150) and a studio arts teacher 
($150).  


• Assumes a $900 furniture and equipment allocation in Y2 to pay for additional 
staff furniture in Y3, including four classroom teachers ($600), a special 
education teacher ($150) and a studio arts teacher ($150).  


• Assumes a $900 furniture and equipment allocation in Y3 to pay for additional 
staff furniture in Y4, including four classroom teachers ($600), a special 
education teacher ($150) and a studio arts teacher ($150).  


• Assumes purchases at discount suppliers and used stores such as Treasures for 
Teachers, Goodwill, and ASU Surplus as well as donated furniture as recent 
charter start-up schools have secured. 


 
 
 
Student Technology Equipment: 


 
• Assumes purchasing 40 Google Chromebooks to be shared by all grades in Y1, an 


additional 40 in Y2, and an additional 40 in Y3 totaling $12,000 each year at an 
average cost of $300/Chromebook based on prices listed on google.com. 


• Assumes purchasing tablet technology for 40 students, to be shared by all grades 
in Y1, again in Y2, and again in Y3. Assumes $10,360 each year at an average 
cost of $259/tablet based on prices listed at google.com.  


• Assumes $1600 for two charging carts at a rate of $685 (and $115 shipping) in 
each year. Assumes two carts in Y1, a total of four carts in Y2, and a total of 6 
carts in Y3. Each cart holds up to 42 Chromebooks or tablets based on a quote 
from Schoolsin. 


• Assumes any funds raised through in-kind donations, individual giving, and 
technology grants will help offset the above costs as well as purchase enough 
equipment for every student to have access to either a tablet or a laptop. 


 
 


Office Technology Equipment: 
 


  Y1 
• Assumes $2,800 for school laptops for each of the seven additional staff members 


to be paid with Y1 funds for Y2 at a cost of $400/laptop.   
• Assumes $2,000 for two laptops for the School Directors to be paid with Y1 funds 


for Y2. 
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• Assumes $2,000 for software licensing. 
• Assumes $1,000 for five projectors at $200/projector used (for the two additional 


classrooms, one for the special education department, the additional studio arts 
classroom, and to provide a projector for the previous studio arts classroom that 
was sharing one for Y1), purchased used at a discount store such as ebay.com or 
ASU Surplus for Y2 with Y1 funds. 


 
Y2 


• Assumes $2,400 for school laptops for each of the six additional staff members to 
be paid with Y2 funds for Y3 at a cost of $400/laptop.   


• Assumes $2,800 for software licensing. 
• Assumes $800 for four projectors at $200/projector used (for the two additional 


classrooms, a second projector for the special education department, and one for 
the additional studio arts classroom), purchased used at a discount store such as 
ebay.com or ASU Surplus for Y3 with Y2 funds. 
 
Y3 


• Assumes $1,600 for school laptops for each of the four additional teachers to be 
paid with Y3 funds for Y4 at a cost of $400/laptop.   


• Assumes $3,600 for software licensing. 
• Assumes $800 for four projectors at $200/projector used (for each of the 


additional teachers), purchased used at a discount store such as ebay.com or ASU 
Surplus for Y4 with Y3 funds. 


 
Other Leases (Security, Copiers, etc.): 


 
• Assumes two large black and white copiers, which also scan and fax, at 


$700/month for 80,000 copies per month x 11 months in Y1 = $7,700 
• Assumes two large black and white copiers, which also scan and fax, at 


$800/month for 100,000 copies per month x 11 months in Y2 = $8,800 
• Assumes two large black and white copiers, which also scan and fax, at 


$900/month for 120,000 copies per month x 11 months in Y3 = $9,900 
 


Loan Repayment: 
 


• Assumes that Create Academy will not incur any loans during the first three years, 
and therefore, will not need to account for loan repayment. 


 
Other: 


 
• Assumes no additional expenses for maintenance and operations for Create 


Academy’s first three operational years.	
  








C.5 Three Year Operational Budget 


Provide Assumptions by Line


STUDENT COUNT (at full enrollment) 200.00


Number of Students (Budget based on) 180.00


% of Full Enrollment Budget Based On 90.00%


CARRYOVER  (Balance from Start-Up Budget in 


year 1 or previous year) 34,606.73$          


REVENUE $ Amount


State Funding (Equalization Assistance) 1,045,920$          


Secured Funds - Private Donations 


Secured Funds - Loans 


Secured Funds - Other 200,000$             


     Total Revenue 1,280,527$          


Administration, Instruction, & Support (AIS) 


EXPENDITURES
# of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont.


(add lines as necessary)


Salaries 


       Director/Principal 2.00               60,000.00$              6,000.00$                 132,000$             2.00                61,800.00$     6,180.00$            


       Teacher-Regular Education 10.00             36,000.00$              3,600.00$                 396,000$             14.00              37,080.00$     3,708.00$            


       Teacher-Special Education 1.00               40,000.00$              4,000.00$                 44,000$               2.00                41,200.00$     4,120.00$            


       Instructional Assistants-Regular Education -$                     


       Instructional Assistants-Special Education -$                     


       Clerical 1.00               30,000.00$              3,000.00$                 33,000$               1.00                30,900.00$     3,090.00$            


       Bookkeeper/Finance -$                     


       Custodial/Maintenance -$                     


       Other: Studio Arts Teacher 2.00               18,000.00$              1,800.00$                 39,600$               3.00                18,540.00$     1,854.00$            


       Other: Spanish Teacher 1.00               18,000.00$              1,800.00$                 19,800$               1.00                18,540.00$     1,854.00$            


       Other: Director of Operations -$                     1.00                45,000.00$     4,500.00$            


Employee Benefits 16,500.00$          


Employee Insurance (if applicable) 42,000.00$          


Office Supplies (Paper, Postage, etc.) 11,600.00$          


Instructional Consumables 5,800.00$            


Membership Dues, Registrations, & Travel 14,500.00$          


Contracted Services (AIS) 10,425.00$          


Contracted Services (Special Education) 34,308.00$          


Curriculum & Resource Materials 8,700.00$            


Library Resources/Software 4,840.00$            


SAIS Software 5,000.00$            


Auditor Fees 7,500.00$            


Other $


     Total Administration, Instruction, & Support 825,573.00$        


Applicant Name:___Create Academy_______________________________________________________________________


Second YearFirst Year
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Operations & Maintenance (O&M) 


EXPENDITURES
Total


(add lines as necessary)


Supplies 2,000.00$            


Marketing/Advertising 6,500.00$            


Contracted Services - O&M 35,566.80$          


Building Rent/Lease/Loan 144,000.00$        


Building & Improvements 40,000.00$          


Land & Improvements 10,000.00$          


Fees/Permits 1,000.00$            


Property/Casualty Insurance 1,200.00$            


Liability Insurance 23,194.00$          


Utilities (Electric, Gas, Water, Waste) 28,500.00$          


Phone/Communications/Internet Connectivity 17,200.00$          


Transportation 30,000.00$          


Food Service -$                     


Student Furniture & Other Equipment 2,176.00$            


Office Furniture & Other Equipment 1,100.00$            


Student Technology Equipment 23,960.00$          


Office Technology Equipment 7,800.00$            


Other Leases (Security, Copiers, etc.) 7,700.00$            


Loan Repayment $


Other $


     Total Operations & Maintenance 381,896.80$        


Total Expenditures 1,207,469.80$     


Total Revenues 1,280,526.73$     


Budget Balance (=Revenues-Expenditures) 73,056.93$          
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C.5 Three Year Operational Budget 


290.00 380.00


261.00 342.00


90.00% 90.00%


73,056.93$        8,260.53$          


$ Amount $ Amount


1,546,486$        2,022,143$        


1,619,542.93$   2,030,404$        


Total # of Staff @ Salary Req. Cont. Total


135,960$           2.00        63,654.00$ 6,365.40$    140,038.80$      


571,032$           18.00      38,192.40$ 3,819.24$    756,209.52$      


90,640$             3.00        42,436.00$ 4,243.60$    140,038.80$      


-$                   -$                   


-$                   -$                   


33,990$             1.00        31,827.00$ 3,182.70$    35,009.70$        


-$                   -$                   


-$                   -$                   


61,182$             4.00        19,096.20$ 1,909.62$    84,023.28$        


20,394$             1.00        19,096.20$ 1,909.62$    21,005.82$        


49,500$             1.00        46,350.00$ 4,635.00$    50,985.00$        


24,030.60$        30,607.69$        


60,000.00$        75,000.00$        


15,200.00$        17,200.00$        


7,600.00$          8,600.00$          


20,015.00$        24,230.00$        


11,250.00$        12,225.00$        


53,052.00$        68,863.00$        


11,400.00$        12,900.00$        


7,640.00$          10,360.00$        


7,250.00$          9,500.00$          


8,000.00$          8,500.00$          


$ $


1,188,135.60$   1,505,296.61$   


Applicant Name:___Create Academy_______________________________________________________________________


Second Year Third Year
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C.5 Three Year Operational Budget 


Total Total


3,000.00$          4,000.00$          


6,500.00$          6,500.00$          


37,210.80$        38,806.80$        


208,800.00$      273,600.00$      


20,000.00$        20,000.00$        


5,000.00$          5,000.00$          


1,000.00$          1,000.00$          


1,200.00$          1,200.00$          


27,700.00$        30,803.00$        


31,500.00$        34,500.00$        


9,400.00$          10,600.00$        


30,000.00$        30,000.00$        


-$                   -$                   


2,176.00$          2,176.00$          


900.00$             900.00$             


23,960.00$        23,960.00$        


6,000.00$          6,000.00$          


8,800.00$          9,900.00$          


$ $


$ $


423,146.80$      498,945.80$      


1,611,282.40$   2,004,242.41$   


1,619,542.93$   2,030,403.53$   


8,260.53$          26,161.12$        
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Year 1 Year 2 Year 3


Kinder 36 36 36


Grades 1-3 72 108 108


Grades 4-8 72 117 198


Grades 9-12


Total 180 261 342


No No No


C. Enter Estimated Student Count Add-On Numbers*


1,045,920$              1,546,486$             2,022,143$              


Instructions:


2015-2016 Application for New Charter
Arizona State Board for Charter Schools


Projected Revenue Calculator


6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet only, into C.5 Three Year Operation Budget section of 


the online application wizard.


D. Estimated Equalization Revenue


A. Enter Estimated Student Counts


B. Will you have a 200 Day Calendar?


Hearing Impairment


ELL (English Learners)


MD-R, A-R, and SID-R


MD-SC, A-SC, and SID-SC


Multiple Disabilities Severe Sensory Impairment


Orthopedic Impairment (Resource)


Orthopedic Impairment (Self-Contained)


DD, ED, MIID, SLD, SLI, and OHI


Emotionally Disabled (Private)


Moderate Intellectual Disability


Visual Impairment


1. Enter the estimated student counts (budget based on, not full enrollment) used in the Three Year Operational Budget, separated by grade 


level. Kindergarten students should be entered as a head count figure - the worksheet will automatically divide by two.


5. Enter the Estimated Equalization Revenue figures from line D  into line 12 of C.5 Three Year Operational Budget.


3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'


2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.


4. If you choose to enter estimated counts for student count add-ons, enther whole numbers in Section C. These numbers are not required, and 


if used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add-ons for K-3 and K-


3 Reading are automatically included in the Estimated Equalization Revenue.
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K-12 STUDENT COUNT K-8 9-12


Student Count Grades 1-12 306 0


Student Count Kinder 36


Adjusted Student Count = 324 = 0


SUPPORT LEVEL WEIGHTS 


TO BE USED FOR: K-8 9-12


Adjusted Student Count 0.001-99.999 


Support Level Weight  (2) 1.399 1.559


Adjusted Student Count 100.000-499.999


Student Count Constant 500.000 500.000


Adjusted Student Count - 324 - 0


Difference = 176.000 = 0.000


Weight Adjustment Factor x 0.0003 x 0.0004


Support Level Weight Increase = 0.053 = 0


Support Level Weight Constant + 1.278 + 1.398


    Support Level Weight  (2) = 1.331 = 0


Adjusted Student Count 500.000-599.999


Student Count Constant 600.000 600.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0012 x 0.0013


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.158 + 1.268


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More


    Support Level Weight 1.158 1.268


B. Student Count Add-Ons


1. Hearing Impairment 0.000 x 4.771 =


3. ELL (English Learners) 0.000 x 0.115 =


4. MD-R, A-R, and SID-R 0.000 x 6.024 =


5. MD-SC, A-SC, and SID-SC 0.000 x 5.833 =


6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 =


7. Orthopedic Impairment (Resource) 0.000 x 3.158 =


8. Orthopedic Impairment (Self-Contained) 0.000 x 6.773 =


9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 =


10. Emotionally Disabled (Private) 0.000 x 4.822 =


11. Moderate Intellectual Disability 0.000 x 4.421 =


12. Visual Impairment 0.000 x 4.806 =


13. Total Add-On Count 0.000
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Student Weighted 


Weighted Student Count Count x (from W.S. A) = Student Count


1. K-3 (1) 126.000 x 1.431 = 180.306


2. 4-8 198.000 x 1.331 = 263.538


3. 9-12 0.000 x 0.000 = 0.000


4. Total Student Count 126.000 443.844


5. Total Add-On Count 0.000


6. Total Weighted Student Count 443.844


Base Level Amount $ 3,326.54


Increase for 200 Days of Instruction + $ 0.00


Adjusted Base Level Amount = $ 3,326.54


Total Weighted Student Count x 443.844


Base Support Level = $ 1,476,465


K-8 9-12


Total Student Count (1) 324 0


Additional Assistance per Student Count x 1,684.19$       x 1,962.90$        


Additional Assistance 545,677.56$   -$                  


Total  Additional Assistance 545,677.56$      


Total Equalization Assistance = 2,022,142.56$   


(1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


Support


Level Weight
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K-12 STUDENT COUNT K-8 9-12


Student Count Grades 1-12 225 0


Student Count Kinder 36


Adjusted Student Count = 243 = 0


SUPPORT LEVEL WEIGHTS 


TO BE USED FOR: K-8 9-12


Adjusted Student Count 0.001-99.999 


Support Level Weight  (2) 1.399 1.559


Adjusted Student Count 100.000-499.999


Student Count Constant 500.000 500.000


Adjusted Student Count - 243 - 0


Difference = 257.000 = 0.000


Weight Adjustment Factor x 0.0003 x 0.0004


Support Level Weight Increase = 0.077 = 0


Support Level Weight Constant + 1.278 + 1.398


    Support Level Weight  (2) = 1.355 = 0


Adjusted Student Count 500.000-599.999


Student Count Constant 600.000 600.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0012 x 0.0013


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.158 + 1.268


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More


    Support Level Weight 1.158 1.268


Student Count Add-Ons


1. Hearing Impairment 0.000 x 4.771 =


3. ELL (English Learners) 0.000 x 0.115 =


4. MD-R, A-R, and SID-R 0.000 x 6.024 =


5. MD-SC, A-SC, and SID-SC 0.000 x 5.833 =


6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 =


7. Orthopedic Impairment (Resource) 0.000 x 3.158 =


8. Orthopedic Impairment (Self-Contained) 0.000 x 6.773 =


9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 =


10. Emotionally Disabled (Private) 0.000 x 4.822 =


11. Moderate Intellectual Disability 0.000 x 4.421 =


12. Visual Impairment 0.000 x 4.806 =


13. Total Add-On Count 0.000
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Student Weighted 


Weighted Student Count Count x (from W.S. A) = Student Count


1. K-3 (1) 126.000 x 1.455 = 183.330


2. 4-8 117.000 x 1.355 = 158.535


3. 9-12 0.000 x 0.000 = 0.000


4. Total Student Count 126.000 341.865


5. Total Add-On Count 0.000


6. Total Weighted Student Count 341.865


Base Level Amount $ 3,326.54


Increase for 200 Days of Instruction + $ 0.00


Adjusted Base Level Amount = $ 3,326.54


Total Weighted Student Count x 341.865


Base Support Level = $ 1,137,228


K-8 9-12


Total Student Count (1) 243 0


Additional Assistance per Student Count x 1,684.19$       x 1,962.90$        


Additional Assistance 409,258.17$   -$                  


Total  Additional Assistance 409,258.17$      


Total Equalization Assistance = 1,546,486.17$   


(1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


Support


Level Weight
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K-12 STUDENT COUNT K-8 9-12


Student Count Grades 1-12 144 0


Student Count Kinder 36


Adjusted Student Count = 162 = 0


SUPPORT LEVEL WEIGHTS 


TO BE USED FOR: K-8 9-12


Adjusted Student Count 0.001-99.999 


Support Level Weight  (2) 1.399 1.559


Adjusted Student Count 100.000-499.999


Student Count Constant 500.000 500.000


Adjusted Student Count - 162 - 0


Difference = 338.000 = 0.000


Weight Adjustment Factor x 0.0003 x 0.0004


Support Level Weight Increase = 0.101 = 0


Support Level Weight Constant + 1.278 + 1.398


    Support Level Weight  (2) = 1.379 = 0


Adjusted Student Count 500.000-599.999


Student Count Constant 600.000 600.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0012 x 0.0013


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.158 + 1.268


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More


    Support Level Weight 1.158 1.268


Student Count Add-Ons


1. Hearing Impairment 0.000 x 4.771 =


3. ELL (English Learners) 0.000 x 0.115 =


4. MD-R, A-R, and SID-R 0.000 x 6.024 =


5. MD-SC, A-SC, and SID-SC 0.000 x 5.833 =


6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 =


7. Orthopedic Impairment (Resource) 0.000 x 3.158 =


8. Orthopedic Impairment (Self-Contained) 0.000 x 6.773 =


9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 =


10. Emotionally Disabled (Private) 0.000 x 4.822 =


11. Moderate Intellectual Disability 0.000 x 4.421 =


12. Visual Impairment 0.000 x 4.806 =


13. Total Add-On Count 0.000
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Student Weighted 


Weighted Student Count Count x (from W.S. A) = Student Count


1. K-3 (1) 90.000 x 1.479 = 133.110


2. 4-8 72.000 x 1.379 = 99.288


3. 9-12 0.000 x 0.000 = 0.000


4. Total Student Count 90.000 232.398


5. Total Add-On Count 0.000


6. Total Weighted Student Count 232.398


Base Level Amount $ 3,326.54


Increase for 200 Days of Instruction + $ 0.00


Adjusted Base Level Amount = $ 3,326.54


Total Weighted Student Count x 232.398


Base Support Level = $ 773,081


K-8 9-12


Total Student Count (1) 162 0


Additional Assistance per Student Count x 1,684.19$       x 1,962.90$        


Additional Assistance 272,838.78$   -$                  


Total  Additional Assistance 272,838.78$      


Total Equalization Assistance = 1,045,919.78$   


(1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


Support


Level Weight
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AGENDA ITEM:  NEW CHARTER APPLICATION – CREATE ACADEMY 


Create Academy submitted a complete new charter application package to serve grades K through 12 for the 
Board’s consideration. The application package meets the scoring requirements set by the Board for the 2015-
2016 application cycle.  


REPORT SUMMARY 


Applicant Name: Create Academy. 


Authorized Representative Names: Rebecca Halonen and Angela Pinholster 


Proposed School Name:  Create Academy 


Proposed School Location: Central Phoenix 


Mission Statement 


Through an arts integrated curriculum anchored in project-based learning, Create Academy will prepare all 
students for success in college, career, and society by teaching students to collaboratively invent, design, and 
implement creative solutions that address societal problems and injustices. 


Target Population 


The community Create Academy will serve is primarily Hispanic and low-income. The School Directors plan to 
open Create Academy in Central Phoenix, north of the Light Rail Line, between Central and 44th Street, in one of 
the following zip codes: 85034, 85004, or 85006. The school districts that serve these zip codes have a high 
student population living at or below the poverty line.


Student Count 


Year Grades Served # of Students 


1 K-2, 5-6 200 


2 K-2, 5-7 290 


3 K-8 360 


School Calendar 
Standard, 180 days 
 
Target Start Date 
August 3, 2015 
 
 


Application Package Scoring 
 


 Preliminary TRP Scores Revised TRP Scores 


Any Falls Below the Expectations ratings? No No 


Any section in which more than one  
evaluation area scored Approaches? 


Yes No 


  Percent Meets  Percent Meets 


Educational Plan Score ≥ 95% Meet standard? Yes 98% Yes 99% 


Operational Plan Score ≥ 95% Meet standard? No 84% Yes 100% 


Business Plan Score ≥ 95% Meet standard? No 86% Yes 100% 


The Technical Review Panel (TRP) provided the Applicant with written technical assistance based on its reviews 
of the preliminary and revised written application packages prior to the in-person interview. 


. 
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In-Person Interview Summary 


During the in-person interview the Applicant responded to the questions regarding the submitted (Educational, 
Operational, Business) Plan.  
 
The Applicant provided articulate, consistent, and thorough responses during the interview, and sufficiently 
addressed the TRP’s questions. Co-founders and proposed school leaders Rebecca Halonen and Angela 
Pinholster responded to the TRP’s questions about the Educational Plan. It was evident throughout the 
interview that the co-founders have worked collaboratively on all aspects of school development. The leaders 
were clear and consistent about how leadership responsibilities are and will be divided between them 
(interview, 58.33 and B.3, p. 3). Their performance during the interview persuaded the TRP that the proposed 
dual-leader model will be successful. The TRP found the Applicant’s responses particularly thoughtful in that, for 
the few elements still under development, the Applicant acknowledged as much and described their analysis, 
decision-making process, and progress toward reaching a decision. The TRP left the interview confident that the 
Applicant is aware of the challenges of launching their proposed school model, and is prepared to tackle these 
challenges through their thoughtfulness and a commitment to ongoing training and development in all aspects 
of their school model (interview, 48:00).   
 
Two of three board members attended the interview, one in person, and one by conference call. Edgar Olivo, 
who attended in person, responded to questions related to operations, board governance, and the business 
plan. The TRP sought more information about the board’s plan to grow and develop through the addition of new 
members; Mr. Olivo was reflective in describing the board’s current strengths and weaknesses and presented a 
clear plan and timeframe for addressing the gaps. It was clear to the TRP that the board is meaningfully engaged 
in the school’s start-up and committed to its ongoing success.  
 
The responses to questions about the Educational, Operational, and Business Plans during the interview were 
consistent with the application package, and either reiterated information contained there or elaborated on 
elements in the application package with updates or additional details. 


Qualitative Analysis Summary 


The TRP recommends that the application for Create Academy be approved because it meets the criteria for the 
Educational Plan, Operational Plan, and Business Plan, and because the Applicant demonstrated the range of 
knowledge, skills, and experience needed to operate a high quality school. 


The primary strengths of the plan are the instructional model, which meets the needs of the targeted student 
population, and a viable leadership team that features co-leaders who are accessing significant resources to 
launch the school. The Applicant proposes a bold mission that brings together significant foundational elements 
including arts integration, project-based learning, and a focus on social justice. The application package 
describes these three elements in detail, and explains how they will be woven together into an educational 
program that addresses students’ needs. The instructional program involves co-teaching and project-based 
learning, both of which require extensive planning and training; the co-founders have attended trainings and 
visited schools around the country that utilize these methods successfully, and are building a resource library of 
sample lessons and units available to teachers. Create Academy’s two founders have extensive and relevant 
teaching and leadership experience. They are both participating in the New Schools for Phoenix Fellowship and 
Charter Starter program, and have secured $400,000 in start-up funds, which provide substantial resources to 
launch the school. Notably, with these resources, both founders are receiving salaries, training, and internships 
for the entire year prior to school opening. Moreover, the board’s collective credentials are particularly relevant 
for governing a high-quality arts integration charter school serving an underserved Hispanic population. 
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The application package includes start-up and three-year budgets that are viable for implementing the proposed 
program. The description of facilities requirements is comprehensive and aligned to the proposed instructional 
program; three potential spaces that meet these needs are identified. The Applicant is thoughtful about the staff 
required to implement the proposed model, and provides a detailed breakdown of instructional and non-
instructional personnel, as well as their respective responsibilities, for each of the school’s first three years of 
operation and at capacity. Additionally, the Applicant is clear about services for which it will contract, and has 
projected adequate funds to hire sufficient resources for a variety of services including special education, legal, 
payroll, accounting, food service, information technology, and building maintenance. 


A. EDUCATIONAL PLAN  


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Educational Plan. 


Plan Summary 


Create Academy is an arts integration and social justice charter school that proposes to open in fall 2015. The 
school proposes to serve grades K, 1, 2, 5, 6 in year one, add two grades in years two and three, respectively (K-
3, 5-7 in year two; K-8 in year three), and then add one grade each year until it reaches full K-12 enrollment in 
year seven.  


The academic program has five principle components: arts integration and project-based learning; community 
and arts partnerships; data-driven instruction and college preparation; education with social purpose; and, 
collaboration and ongoing self-reflection. Two co-teachers will lead classes of 40 students in grades 1-6; 
kindergarten classes will have 20 students with one teacher and secondary classrooms (grades 7-12) will have 25 
students with one teacher.  


Create Academy’s curriculum will be aligned with the Arizona College and Career Ready Standards, the National 
Next Generation Science Standards, and the National Core Arts Standards. Academic content will be presented 
through arts integration: in every lesson, core subjects are paired with creative writing, dance, design, film, 
music, theater, or visual art. Students will have studio art classes daily. Teachers will administer daily and weekly 
formative assessments and meet once a week to discuss student data. Students will take Galileo benchmark 
assessments three times per year; following each of these assessments, teachers will meet for a full data day to 
analyze the benchmark data and modify curriculum and instruction (Interview, 16:40, A.3, p. 6). 


PMP 


The Performance Management Plan (PMP) for new Applicants is a continuous school improvement plan that 
ensures the Applicant is ready to implement systems for meeting the Board’s academic performance 
expectations.  


The Applicant submitted a PMP that met the criteria in all areas for both Reading and Math. 


Curriculum Samples 


Curriculum samples were provided for grades K through 12. The table below indicates which curriculum samples 
in the revised application package met all Board requirements (+), and which had deficiencies (-). Details for 
areas that did not meet the standard can be found in the attached Scoring Rubric. 
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Grade Math Reading Writing Science 


K + + +  


1 + + +  


2 + + +  


3 + + +  


4 + + + + 


5 + + +  


6 + + +  


7 + + +  


8 + + + + 


9 + + + + 


10 + + +  


11 + + +  


12 + + +  


 


Educational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Educational Plan Score ≥ 95% Meet standard? Yes 103 of 105 Yes 104 of 105 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 2 1 


Analysis of Educational Plan 


The Educational Plan meets the standard for approval because it demonstrates a clear understanding of the 
students and community Create Academy will serve, provides a detailed description of the school’s approach to 
improving pupil achievement in the target population, and describes methods of instruction that are aligned 
with the educational philosophy. 


The Applicant proposes a bold mission that brings together significant foundational elements including arts 
integration, project-based learning, and a focus on social justice. The application package describes all three 
elements in detail, and explains how they will be woven together into a unique educational program that 
addresses students’ needs. The school design requires that each daily lesson be delivered using one of the arts; 
hence, each curriculum will be developed from scratch (A.3, pp. 2 & 4). Further, during the interview the team 
described a viable plan and timeframe for developing the complete curriculum, which is already underway 
(interview, 27:57). By January 2015 the Applicant will have a complete set of scope and sequence plans along 
with a library of arts-integrated sample lessons.  


The instructional program also involves co-teaching and project-based learning, both of which require extensive 
planning and training. The co-teaching plan is aligned with the Applicant’s mission-critical focus on collaboration; 
embodied at the leadership level with dual academic leaders, modeled by teachers in the classroom, and 
required of students who will work in groups on project-based lessons (interview 31:25). The co-founders have 
attended trainings and visited schools around the country that utilize these methods successfully, including 
seminars on how to “teach the teacher.” During the interview the Applicant explained that teachers will have 
access to sample project-based units. Additionally, the leaders demonstrated an awareness of the complexity of 
co-teaching and described plans to mitigate challenges by pairing new and veteran teachers, and instituting “co-
teacher agreements” to empower productive working relationships.  
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Finally, the school anticipates serving a significant population of students with special needs (interview, 26:04, 
A.2, p. 8). The school will hire a special education director/teacher, beginning in its first year, to lead and 
oversee compliance, identification, and instruction for students with special needs, and has budgeted 
adequately for resources to contract out for specialized services. 


B. OPERATIONAL PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Operational Plan. 


Plan Summary 
Create Academy is a non-profit corporation, located in Tempe, AZ, that was created on September 30, 2013 for 
the purpose of establishing a charter school with five Directors:  Rebecca Halonen (took office 4/7/2014), Angela 
Pinholster (founding member), Edgar Olivo (took office 4/7/2014), Carla Rivera-Cruz (took office 4/7/2014), 
Tania Katan (took office 4/7/2014). 
 
The Create Academy charter will be held by the Create Academy board of directors, who will be the school 
governing body. The board will have a minimum of seven and a maximum of 13 voting members, and will have 
three committees: finance, academic, and governance. The founding board currently consists of three members 
and will transition to a governing board upon charter authorization. 
 
The Create Academy organization was founded by the proposed co-directors Angela Pinholster (director of 
elementary education) and Rebecca Halonen (director of secondary education), both former teachers in Phoenix 
and participants in the New Schools for Phoenix Fellowship and the Charter Starter program. Both directors will 
report to the Create Academy board and hold non-voting seats on the board. In year two, the leadership team 
will also include a director of operations. The school will contract for special education, legal, payroll, 
accounting, food service, informational technology, and custodial services. 
 


School Governing Body Member Type Number Name 


Organization Principal(s) 3 Tania Katan Edgar Olivo, and Carla Rivera-Cruz  


Organization Principal(s) Ex-Officio 2 Rebecca Halonen Angela Pinholster,  


Principal Background Information  


Authorized Representative and Principal:  Rebecca Halonen  
Confirmed Education History: Master of Fine Arts in Creative Writing, Eastern Washington University, 2012 
Confirmed Employment History: Director, Create Academy, May 2014 – present; English Teacher, Maryvale 
High School, August 2012 – May 2014; Spanish Teacher, Girls Leadership Academy, August 2011 – May 2012; 
Spanish Teacher, Alhambra College Prep, August 2009 – May 2011 
Arizona FCC Expires: August 11, 2015 
Current or Past Charter Affiliations1: None 


Authorized Representative and Principal:  Angela Pinholster  
Confirmed Education History: Master of Education in Curriculum and Instruction, Arizona State University, 2009 
Confirmed Employment History: Director, Create Academy, May 2014 – present; Project Coordinator, Mesa Arts 
Center (employed by Allstaff Services), July 2013 – May 2014; Student Engagement Coordinator, ASU Herberger 
Institute for Design and Arts, November 2010 – May 2013; Teacher, Excelencia School, July 2009 – October 2010 
Arizona FCC Expires: April 21, 2015 
Current or Past Charter Affiliations1: None 


                                                           
1
 In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation, 


such as charter representative, charter principal, or school site leader. 
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Principal Name:  Tania Katan  
Confirmed Education History: Bachelor of Arts in Theatre, Arizona State University, 1997 
Confirmed Employment History: Writer, Freelance Writer, October 2003 – present; Program Coordinator, 
Scottsdale Museum of Contemporary Art, February 2012 – present; Founder, Two Little Wishbones, 2008 – 
present 
Arizona FCC Expires: March 27, 2020 
Current or Past Charter Affiliations1: None 


Principal Name:  Edgar Olivo  
Confirmed Education History: Currently attending Arizona State University, no post-secondary degree earned 
Confirmed Employment History: Owner, Compass Career and Business Solutions, November 2011 – present; 
Assistant Slot Lead Supervisor, Casino Arizona, April 2003 – October 2011 
Arizona FCC Expires: August 21, 2018 
Current or Past Charter Affiliations1: None 


Principal Name:  Carla Rivera-Cruz  
Confirmed Education History: Master of Science in Industrial Organizational Psychology, University of Central 
Florida, 2010 
Confirmed Employment History: Teacher, Arizona Charter Schools Association, June 2013 – present; Teacher, 
DC Public Schools/Hart Middle School, August 2011 – June 2013; Family Case Manager, Devereux Foundation, 
July 2008 – July 2011 
Arizona FCC Expires: April 2, 2020 
Current or Past Charter Affiliations1: None 


Operational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? No 21 of 25 Yes 25 of 25 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 4 0 


 


Analysis of Operational Plan 


The Create Academy Operational Plan meets the standard for approval because it includes a clear description of 
the responsibilities and composition of the governing board, and provides a clear delineation of roles and 
responsibilities for administering the day-to-day activities of the school.  


The governance plan is clear, viable, and in compliance with statutory requirements. The governance narrative 
and bylaws set forth specific guidelines for membership, term limits, officers, and committees. Each of three 
current board members were carefully selected for their contributions to Create Academy’s unique school 
model: one is a lifelong community member, Spanish speaker, and has and will continue to connect the school 
with existing community organizations that already serve its target population; another is an arts educator who 
will support arts integration; and the third is a staff member at the state charter association specializing in 
professional development who will support teacher and leader capacity building.  


The management and operations plan is viable and adequate to implement the educational and operational 
programs. The application package identifies all members of the non-instructional staff and their responsibilities 
with respect to day-to-day management, including the directors of elementary and secondary education, office 
manager, special education director/teacher, and director of operations (added in year two). The application 
package further identifies managerial duties by category (instruction, curriculum and assessment, professional 
development, financial management, contracted services, personnel, grants management, student information 
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system, marketing and enrollment, crisis management, parent and student communication, discipline and 
culture, legal services) and identifies which specific staff member is responsible in each of the first three years of 
operation (B.3, p. 4). The Applicant is especially clear about the breakdown of responsibilities between the two 
co-directors (interview, 58:33, B.3, p. 3).  


With respect to contracted services, the application package delineates all areas for which the school will 
engage external contractors: special education, legal, payroll, accounting, food service, information technology, 
and building maintenance. The professional qualifications of each provider are included, and cost projections for 
each service are based on quotes the applicant secured from vetted providers as well as from charter schools in 
the Phoenix area (B3.2, p. 1). The TRP found the Applicant resourceful in its search for cost-effective solutions, 
such as sharing bus transportation with a nearby charter school to avoid unnecessary costs (C.5, p. 11). 


C. BUSINESS PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Business Plan. 


Plan Summary 


The school will employ 15.5 full-time staff (14.5 instructional and one non-instructional) in year one and 27.5 
full-time staff (25.5 instructional and two non-instructional) in year three. All school staff will attend one month 
of professional development prior to the beginning of the school year.  


Facility Information 


Proposed School Name: Create Academy 


Proposed Location: 


Create Academy will be located in Central Phoenix, north of the Light Rail 
Line, between Central and 44th Street, in one of the following zip codes: 
85034, 85006, or 85004. The Applicant plans to lease an existing facility. A 
facility has not been secured; three available facilities within the target zip 
codes are identified in the application package.   
 


Facilities Requirements: 


Create Academy requires 12,000 square feet in year one, 17,400 square feet 
in year two, and 22,800 square feet in year three. Square footage is based on 
60 square feet per student, which is adequate to accommodate a project-
based learning curriculum. Create Academy requires six classrooms in year 
one, nine classrooms in year two, and 12 classrooms in year three. The school 
will make heavy use of studio spaces, requiring visual and performing arts 
studios in year one, a music studio in year two, and a computer 
graphics/design studio in year three.  


Budget Summary 


Create Academy’s start-up budget is based on $400,000 of secured funds from the Arizona Charter Schools 
Incentive Program granted by the Arizona Department of Education. Start-up expenses include salaries for the 
two school directors in place since June 2014, salaries for teachers and clerical staff beginning in July 2015, and 
benefits for all staff beginning in July 2015. The Create Academy three-year operational budget is based on 90 
percent of full enrollment. Estimated equalization assistance is calculated at $1,045,920, $1,546,486, and 
$2,022,143 in the first three years, respectively. Additional revenues include $200,000 in remaining grant funds 
from the AZ Charter Schools Incentive program during year one. Facilities costs are estimated at $12 per square 
foot for a total building rent/lease/loan cost of $144,000, $208,800, and $273,600 in each of the first three 
years, respectively.  
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The table below presents a summary of the budget by year: 


 Startup Period Year 1 Year 2 Year 3 


Projected Full Enrollment: N/A 200 290 380 


#  Students Budget Based On: N/A 180 (90%) 261 (90%) 342 (90%) 


Total Revenue: $ 400,000 $ 1,280,527 $ 1,619,543 $ 2,030,404 


Total Expenditures: $ 365,393 $ 1,207,470 $ 1,611,282 $ 2,004,242 


Ending Balance: $ 34,607 $ 73,057 $ 8,261 $ 26,161 


Business Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? No 25 of 29 Yes 29 of 29 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 4 0 


Analysis of Business Plan 


The Create Academy Business Plan meets the standard for approval because the comprehensive description of 
facilities requirements will allow implementation of the program of instruction, the staffing plan is viable and 
adequate for operation of the school, and the start-up and three-year budgets are reasonable and consistent 
with the application package. 


The description of facilities needs is comprehensive and aligned to the proposed instructional program. The 
Applicant seeks a space that can accommodate studio art space beginning in the first year of operation, as well 
as larger classrooms to accommodate classes of 40 in the primary grades (C.1, p. 1). Three potential spaces that 
meet these needs are available within the targeted geographical area, and a viable timeframe for acquiring and 
renovating facilities is included. The application package includes detailed information about the cost of 
renovating each facility and information about cost-effective lease terms to accommodate the school’s phased 
enrollment plan. For example, one landlord is willing to divide the space and allow phased tenant 
improvements.  


The staffing plan is viable and adequate for effective implementation of the instructional program. The 
application package includes a detailed breakdown of instructional and non-instructional personnel in each of 
the first three years and at capacity. The staffing plan reflects the instructional co-teaching model for 
elementary classrooms (grades 1-6) to have 40 students in one class with two teachers, and studio arts and 
foreign language teachers beginning in year one. A detailed hiring plan, tailored for various staff members, is 
included. For example, instructional staff will be required to conduct a demonstration lesson, and studio arts 
teachers will also be required to submit a portfolio. 


The start-up and three-year budgets are comprehensive and aligned to all elements of the application package. 
The Applicant secured $400,000 in start-up funds that allows both founders to incubate the school full time for 
one year prior to opening. The Applicant has budgeted conservatively for expenses, including contracted 
services and facilities (B.3.2, p. 3 and C.5, p. 9). Additionally, the Applicant has created contingency budgets, 
including one at 50 percent of enrollment, to prepare for how it would maintain its mission-critical focus in the 
event of a significant revenue shortfall (interview, 1:03:35). 
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EVIDENCE OF CAPACITY 
 


Applicant Summary 


The table below describes the participation of the Applicant in the In-Person Interview: 


Name Role 
Attended 


Interview? 


Angela Pinholster Authorized Representative/Corporate Principal Co-
founder, proposed Director of Elementary Education 


Yes 


Rebecca Halonen Authorized Representative/Corporate Principal Co-
founder, proposed Director of Secondary Education 


Yes 


Tania Katan Corporate Principal No 


Edgar Rafael Olivo Corporate Principal Yes  


Carla Rivera-Cruz Corporate Principal 
Yes (by 
phone) 


Analysis of Applicant Capacity 


The TRP finds that the Applicant has the capacity to open and operate a high quality school because the 
proposed co-leaders possess a relevant range of knowledge, skills, and experience needed to incubate and lead 
a school, and both are receiving extensive training and internships specific to their school model through their 
participation in the New Schools for Phoenix Fellowship and Charter Starter program. The governing board is 
comprised of three members which possess skills directly aligned to supporting the school’s model, and a plan 
for expanding the board upon finalized authorization. 


Create Academy’s two founders possess extensive, relevant teaching and leadership experience: Ms. Pinholster 
was an eighth grade teacher at Creighton Elementary in Phoenix, , interned under the leader of Vista College 
Prep charter school during its incubation, and has a Masters in Higher Education and in K-8 Curriculum and 
Instruction. Ms. Halonen has a Masters in Spanish Literature and Fine Arts, taught high school English to at-risk 
students in a credit-recovery program at Maryvale High School and Spanish at a Phoenix charter school during 
its first year of operation, and completed an internship under the principal at Arizona School for the Arts. The 
Applicant has $400,000 of start-up funding to allow the founders to draw full-time salaries, supporting the 
intensive work needed to incubate a successful charter school, and they have extensive plans for continuing 
internships and trainings locally and around the country to develop their capacity. The TRP found the co-
founders particularly thoughtful and well-situated to start a new school given their access to ongoing training 
and development. 


The TRP’s evaluation of board members’ capacity is primarily based on information in the application package, 
and reinforced through the interview. On paper, the group’s collective credentials are relevant for governing a 
high-quality arts integration charter school targeting an underserved Hispanic population: one is a community 
leader, Spanish speaker, and will connect the school with community organizations that serve the its target 
population; another is an arts educator who will support arts integration; and the third is a staff member at the 
state charter association specializing in professional development who will support teacher and leader capacity 
building.  
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BOARD OPTIONS 


Option 1: The Board may approve the application package. Staff recommends the following language for 
consideration: Based upon review of the contents of the portfolio provided for this Applicant and the 
information provided by the representatives of the Applicant during consideration, and given it is within the sole 
discretion of the Board to approve or deny a charter, I move to approve the application package and grant a 
charter to Create Academy to establish Create Academy charter school to serve grades K through 12. 
 


Option 2: The Board may deny the application package. The following language is provided for consideration: 
Based upon a review of the contents of the portfolio provided for this Applicant and the information provided by 
the representatives of the Applicant during consideration, and given it is within the sole discretion of the Board 
to approve or deny a charter, I move to reject the application package and deny the request for a charter of 
Create Academy to establish a charter school for the reason(s) that its application failed to meet the 
requirements of Title 15, Chapter 1, Article 8 due to: (specific statement made by the Applicant during Board 
consideration). 


 





