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Country Gardens Charter Schools - Entity ID 79074
School: Country Gardens Charter School

Renewal Executive Summary

| Performance Summary

Country Gardens Charter Schools met the Board’s academic performance expectations as set forth in
the Performance Framework adopted by the Board and was waived from submitting the Academic
Performance Section of the renewal application. The charter holder did not meet the financial
performance expectations of the Board as set forth in the Performance Framework and was required to
submit a financial performance response. Staff’s evaluation of the response resulted in one
“Acceptable” and one “Not Acceptable” determinations. Based on the fiscal year 2013 audit, the charter
holder now meets the Board’s financial performance expectations. The charter holder did have
compliance matters. The charter holder’s organizational membership on file with the Board was
consistent with the information on file with the Arizona Corporation Commission.

\ Profile

Country Gardens Charter Schools operates one school in Laveen serving grades K-12. The graph below
shows the charter holder’s actual 100" day average daily membership (ADM) for fiscal years 2010-2013
and the fiscal year 2014 ADM as of January 14, 2014.

Country Gardens Charter Schools:

Historical and Projected ADM for FY 2010 - 2014
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A dashboard representation of Country Garden Charter School’s academic outcomes, based upon the
indicators and measures adopted by the Board, is provided below.
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Academic Performance

Edfit thiz section.

Country Gardens Charter School

2012 2013
Traditional Traditional
K-12 school (K-12) K-12 school (K-12)
Points
1. Growth Measure | 4 e | Wetght
e math L ] 75 10
) Reading 555 75 10
Math 56.5 75 0
1b. SGP Bottom 25% o
Reading 475 50 10 51 75 10
. Points Pt
2. Proficie ncy Measure Assigned Weight | Measure A‘!;:d ‘Weight
. Math E5 [ 61.5 50 7.5 |57 f 62.9 50 7.5
2a. Percent Passing <
Reading -] 50 75 |70 S FRT 50 TE
2b. Composite School Math -B.4 50 -5.4 50 5
Comparizon Reading 3.4 50 -BE 50
math 33 5 422 50 .5 |33 /1 3% 50 z5
2c. Subgroup ELL o
Reading 53 7 53.1 L 1.5 |47 / B0 L 75
math 51 f 5.6 50 2.% |55 /547 75 15
2c. Subgroup FRL =
Reading |76 / 69.% 75 1.5 |6B /724 50 2.5
Hath 23720 75 2.5 10521 50 2.5
2c. Subgroup SPED =
Rreading |31 7 38.7 50 2.5 |26/ 338 50 2.5
s Points Pot
3. State Accountability Meamure | o es | Weght | Measure | TSR | Weight
3a. State Accountability B 75 5 B 75 5
4_ Graduatign Messure mﬂllh Weight | Measure A:‘:;ﬁd Weight
5 Graduston S EE———
Dve.ra"_ Rating Orverall Rating Owverall Rating
Sooring for Owerall Rating
&% or higher: Exoreds Standard
<BS, but > or = to 63: Meets Standard 67.5 100 74.38 100
<63, but > or = to 39: Does Mot Mest Standard
Le=z tham 39 Follz Far Below Stondard

The academic performance of the school operated by the charter holder meets the Board’s academic
performance expectations set forth in the performance framework adopted by the Board. Therefore,
the charter holder was not required to submit a Demonstration of Sufficient Progress.

The charter holder did not meet the Board’s financial performance expectations based on the fiscal year
2012 audit." The following table includes the charter holder’s financial data and financial performance
for the last three audited fiscal years. Based on the fiscal year 2013 audit, the charter holder now meets
the Board’s financial performance expectations.

! In addition to the “Does Not Meet” received on the Unrestricted Days Cash measure, in fiscal year 2012, the charter holder
received a “Does Not Meet” on the Cash Flow measure because of the negative cash flow for fiscal year 2012.
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Country Gardens Charter Schools

Financial Data

$153,107 ($10,000)

2013 2012 2011
Statement of Financial Position
Cash $234,339 $108,906
Unrestricted Cash $234,339 $108,906 $153,107
Other Liquidity -
Total Assets $335,856 $258,285 $247,263
Total Liabilities $194,082 $171,184 $260,746
Current Portion of Long-Term Debt &
Capital Leases $6,400 - $91,934
Net Assets $141,774 $87,101 ($13,483)
Statement of Activities
Revenue $2,613,151 $2,619,866 $2,434,412
Expenses $2,558,390 $2,519,279 $2,358,804
Net Income $54,761 $100,587 $75,608
Change in Net Assets $54,761 $100,587 $75,608
Financial Statements or Notes
Depreciation & Amortization Expense $10,588 $7,460 $15,755
Interest Expense - - $710
Lease Expense $552,606 $540,000 $516,000

Financial Performance

| o 202 | 2011 |3yrcumulative

Going Concern No No No N/A
Unrestricted Days Liquidity* 33.43 15.78 23.69 N/A
Default No No No N/A
Net Income $54,761 $100,587 $75,608 N/A
Cash Flow $125,433 (544,201) $163,107 $244,339
Fixed Charge Coverage Ratio 1.11 1.20 1.00 N/A

*Forfiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial

framework's previous "Unrestricted Days Cash" measure.

The charter holder was required to submit a financial performance response based on the fiscal year
2012 audit (portfolio: d. Financial Response). Staff’s evaluation of the financial performance response
resulted in one “Acceptable” and one “Not Acceptable” determinations (portfolio: c. Financial Response
Evaluation).
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\ lll. Adherence to the Terms of the Charter

A. Compliance Matters Requiring Board or Other Agency Action

Over the past five years, there were no items to report.

B. Other Compliance Matters

The fiscal year 2010 audit indicated that Country Gardens Charter School (“School”) is a division of
Country Gardens Educational Services, LLC (“Charter Operator”) and not a corporation. For fiscal year
2010, the School filed tax returns under the name “Country Gardens Charter Schools”, which is a
registered Arizona corporation, but is legally distinct from the School and the Charter Operator.
Subsequent to the audit’s submission, an amendment was filed with and approved by the Board to
change the charter holder from Country Gardens Educational Services, LLC to Country Gardens Charter
School. No corrective action plan was required, but the information regarding the tax filings was
forwarded to the Internal Revenue Service and the Arizona Department of Revenue for their review and,
if necessary, follow-up.

C. Charter Holder’s Organizational Membership

Because the organizational membership on file with the Board was consistent with the information on
file with the Arizona Corporation Commission, the charter holder was not required to submit the charter
holder’s Organizational Membership portion of the Detailed Business Plan Section.

| Board Options

Option 1: The Board may approve the renewal. Staff recommends the following language provided for
consideration: Renewal is based on consideration of academic, fiscal and contractual compliance of the
charter holder. In this case, the charter holder meets the academic performance expectations set forth
in the Board’s performance framework. There is a record of past contractual noncompliance which has
been reviewed. With that taken into consideration as well as all information provided to the Board for
consideration of this renewal application package and during its discussion with representatives of the
charter holder, | move to approve the request for charter renewal and grant a renewal contract to
Country Gardens Charter Schools.

Option 2: The Board may deny the renewal. The following language is provided for consideration: Based
upon a review of the information provided by the representatives of the charter holder and the contents
of the application package which includes the academic performance, the fiscal compliance, and legal
and contractual compliance of the charter holder over the charter term, | move to deny the request for
charter renewal and to not grant a renewal contract for Country Gardens Charter Schools. Specifically,
the charter holder, during the term of the contract, failed to meet the obligations of the contract or
failed to comply with state law when it: (Board member must specify reasons the Board found during its
consideration.)
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Five-Year Interval Report

Five-Year Interval Report Back to reports list

ARI1ZONA STATE BoARD FOR CHARTER ScHoOLS

Report Date:

Renewal Summary Review

Interval Report Details Hide Section

02/03/2014 Report Type: Renewal

Charter Contract Information

Charter Corporate Name:
Charter CTDS:

Charter Status:

Authorizer:

Number of Schools:

Charter Grade Configuration:
FY Charter Opened:

Charter Granted:

Corp. Commission File #

Corp. Commission Status
Date

Mailing Address:

Phone:
Mission Statement:

Charter Representatives:

Country Gardens Charter Schools

07-85-13-000 Charter Entity ID: 79074

Open Contract Effective Date: 05/01/2000

ASBCS Contractual Days:

1 o Country Gardens Charter School: 180

K-12 Contract Expiration Date: 04/30/2015

— Charter Signed: 06/20/2005

05/01/2000 p St

0942919-0 Corp. Type Non Profit

02/03/2014 Charter Enrollment Cap 499
Charter Contact Information Hide Section

Laveen, AZ 85339

602-237-3741 Fax: 602-237-3892

The mission of the Country Gardens Charter Schools is to nurture academic, social and
emotional success for all students, to prepare them for a life-time of learning as productive,
well-rounded citizens.

Name: Email: FCC Expiration Date:

1.) Ms. Goldie Burge gcountrygardens@aol.com —

School Name:
School Entity ID:
School Status:
Physical Address:

Phone:

Grade Levels Served:

Academic Performance - Country Gardens Charter School Hide Section
Country Gardens Charter School School CTDS: 07-85-13-001
79102 Charter Entity ID: 79074
Open School Open Date: 08/11/2005
6313 W. Southern Ave. Website: _
Laveen, AZ 85339
602-237-3741 Fax: 602-237-3892
K-12 FY 2013 100™" Day ADM: 356.165
Academic Performance Per Fiscal Year Hide Section

Country Gardens Charter School

2012 2013

http://online.asbcs.az.gov/reports/interval_report/590[2/3/2014 9:41:29 AM]
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Five-Year Interval Report

Traditional Traditional
K-12 School (K-12) K-12 School (K-12)
1. Growth Measure Azgiignnt; 4 | Weight | Measure Azgiignri 4 | Weight
la. Sap Math 59 75 10 I o
’ Reading 55.5 75 10 75 10
Math 56.5 75 10 10
1b. SGP Bottom 25% = -
Reading 47.5 50 10 51 75 10
2. Proficiency Measure Aisoii;nr;[;d Weight | Measure Azé)iignnt:d Weight
. Math 55/ 62.5 50 7.5 |57 /62.9 50 7.5
2a. Percent Passing =
Reading 76 / 78 50 7.5 |70/ 78.7 50 7.5
2b. Composite School Math -8.4 50 5 -5.4 50 5
Comparison Reading -3.4 50 5 -8.5 50 5
26. Subaroun ELL Math 337 42.2 50 2.5 |33739.1 50 2.5
' group Reading |53/ 53.1 50 2.5 |47 /50.5 50 2.5
2. Subaroun FRL Math 51/ 52.5 50 25 |55/ 54.7 75 2.5
- SRRy Reading | 76 / 69.9 75 25 |68/72.4 50 2.5
Math 23/ 20 75 2.5 107 21 50 2.5
2c. Subgroup SPED :
Reading |31/ 38.7 50 25 |26/ 33.8 50 2.5
3. State Accou ntab|||ty Measure Aigii;nr;[;d Weight | Measure Az;)iignnt;d Weight
3a. State Accountability B 75 5) B 75 5
. Point - Point: :
4. Gradua‘“on Measure As;)ilgnnZd Weight | Measure Asgilgnngd Weight
4a. Graduation I c N -
Overall Ra‘“ng Overall Rating Overall Rating
Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard 675 100 7438 100
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard

Charter/Legal Compliance Hide Section

Charter Corporate Name: Country Gardens Charter Schools
Charter CTDS: 07-85-13-000 Charter Entity ID: 79074
Charter Status: Open Contract Effective Date: 05/01/2000

Timely Submission of AFR ~ Hide Section Timely Submission of Budget Hide Section
Year Timely Year Timely
2013 Yes 2014 Yes
2012 Yes 2013 Yes
2011 Yes 2012 Yes
2010 Yes 2011 Yes
2009 Yes 2010 Yes

Audit and Fiscal Compliance Hide Section
Charter Corporate Name: Country Gardens Charter Schools
Charter CTDS: 07-85-13-000 Charter Entity ID: 79074
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Five-Year Interval Report

Charter Status: Open

Year Timely
2013 Yes
2012 Yes
2011 Yes
2010 Yes
2009 Yes

Contract Effective Date: 05/01/2000

FY Issue #1

2013
2012
2011

2009

2010 Information Forwarded to Internal Revenue Service

There were no repeat findings for fiscal years 2009 to 2013.
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Financial Performance Response Evaluation Instrument

Charter Holder Name: Country Gardens Charter Schools Required for: Renewal
Charter Holder Entity ID: 79074 Audit Year: 2012
Date Submitted: January 9, 2014 Evaluation Completed: January 23, 2014

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Submission Evaluation Instrument to be used by the
Board in its consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board'’s
decision regarding a charter holder’s request.

Not Not
Measure Acceptable |Acceptable |Applicable | Comments

1a. Going Concern

1b. Unrestricted Days Liquidity The financial performance response mentions that for fiscal year 2013, the
charter holder “meets” on this measure, which is supported by the fiscal year
2013 audit, and addresses specific steps that were taken to increase the charter
holder’s cash liquidity. The steps included eliminating the transportation
director position, advertising in areas closer to the school, which curtailed bus
routes and resulted in the elimination of a bus driver position and certain bus
operation related expenses, and reducing the number of animals, which
reduced related expenses. The charter holder’s response did not include any
support for these statements. In fiscal years 2012 and 2013, the charter
holder’s revenues remained nearly the same while its expenses increased in
fiscal year 2013. In both years, the charter holder had positive net income. In
reviewing the fiscal year 2013 statement of cash flows, it appears that the
charter holder’s decrease in prepaid expenses and the proceeds from a related
party note payable contributed to the charter holder receiving a “meets” on
this measure in fiscal year 2013.

The financial performance response indicates two corporate board members
have the capability to loan the charter holder funds, if necessary, “in amounts
over the 30 unrestricted days liquidity as well”. The fiscal year 2013 audit
indicates that during the year, the charter holder received $32,000 from a note
payable with a related party. Based on the fiscal year 2013 statement of cash
flows, the note’s proceeds helped the charter holder meet the Board’s target
for this measure. Using the fiscal year 2013 audit, the charter holder’s
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Measure

Acceptable

Not
Acceptable

Not
Applicable

Comments

performance on this measure improved from 15.78 days to 33.43 days, which
resulted in a rating improvement from “Does Not Meet Standard” to “Meets
Standard”.

The financial performance response states, “In summary, as soon as the new
Financial Performance Indicators were approved, we analyzed our financial
position and took measures to increase our financial strength. The changes we
have made are permanent and are working in our favor to increase our financial
position to be very positive. We will continue to review our programs and
expenses annually to see where we can most effectively curtail expenses and
yet not sacrifice any programs crucial to our Academic success and growth.”
The fiscal year 2013 audit shows the charter holder meeting on all six of the
Board’s financial performance framework measures.

1c. Default

2a. Net Income

2b. Cash Flow

The financial performance response indicates the negative cash flow in fiscal
year 2012 was due to the charter holder paying leases on June 30, 2012 rather
than July 1, 2012 [$55,326] and due to the charter holder paying off a loan early
[$20,855]. According to the response, “Together these two items totaled
$76,181.00 which would have produced a positive cash flow of $31,980.”
Generally, these statements are supported by the charter holder’s audits. The
2012 audit supports an increase in prepaid expenses of $55,326, but doesn’t
specify what was prepaid. The 2011 audit supports outstanding notes payable
totaling $20,855 of which $1,700 represented the outstanding balance of a note
due no later than June 30, 2011 and $19,155 represented the outstanding
balance of a note with no due date. The 2012 audit supports the entire $20,855
being paid off.

Using the fiscal year 2013 audit, the charter holder “meets” on this measure
due to two of the three years having positive cash flow.
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Not Not
Measure Acceptable |Acceptable |Applicable | Comments
2c. Fixed Charge Coverage Ratio
X
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Country Gardens Charter Schools Financial Performance Response

Country Gardens Charter School was rated two “Does Not Meet” categories based on the 2012 audit.

According to our newly completed 2013 Audit we now “Meet” all 6 Indicators.

In explanation for why we did not “Meet” on two indicators for the 2012 Audit, | offer the following
explanation:

Indicator: Cash Flow- A negative cash flow of (544,201) for the 2011-2012 school year was due to the
fact that leases totaling $55,326 were paid on June 30, 2012, rather than July 1, 2012. Also, Country
Gardens paid off a loan early which could have been amortized over many more years ($20,855).

Together these two items totaled $76,181.00 which would have produced a positive cash flow of
$31,980. Also, if we had taken the measures listed below a year earlier, we would have had an even
larger positive cash flow.

Indicator: Unrestricted Days Liquidity-Our 2012 Audit showed 15.78 days of cash liquidity.

In taking direction from our Accounting Firm, we were advised to begin putting into place some cost-
saving measures to be able to acquire the goal of a minimum of 30 days liquidity.

Our 2013 Audit now shows cash liquidity of 33.43 days.

Measures that were taken to increase our cash liquidity included: 1. The position of Transportation
Director was eliminated. The duties that this position carried out were dispersed among five current
administrative positions. 2. To draw new enrollees, we began advertising in areas closer to the school.
This enabled us to curtail our bus routes significantly, thus eliminating one bus driver position and a
significant amount of bus maintenance charges, insurance and diesel. 3. Our Barnyard animals and herd
of horses had grown quite large and these were reduced significantly which lowered our hay, water, vet,
farrier, maintenance and feed bills. (We also no longer have any breeding stallions, which will keep our
low number of horses stabilized.) 4. Our driving teams of Draft horses and the program that
accompanied them was eliminated. Again curtailing our hay, water, vet, farrier, maintenance and feed
bills significantly. (Note: If necessary, two corporate board members have the capability to loan CGCS
funds in amounts over the 30 unrestricted days liquidity as well.)

Altogether the savings from all of these measures was more than enough to reach the 30 days
unrestricted cash liquidity.

In summary, as soon as the new Financial Performance Indicators were approved, we analyzed our
financial position and took measures to increase our financial strength. The changes we have made are
permanent and are working in our favor to increase our financial position to be very positive. We will
continue to review our programs and expenses annually to see where we can most effectively curtail
expenses and yet not sacrifice any programs crucial to our Academic success and growth.





