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Steve Sarmento


From: Gray, Robert <Robert.Gray@azed.gov>
Sent: Thursday, October 02, 2014 9:28 AM
To: Deanna Rowe
Cc: Toenjes, Laura; Maxwell, Scott; Isherwood, Devon
Subject: Notification of Charters with F Letter Grade for the 2014-2015 SY


Deanna, 
Please be advised that the following charter schools have earned a letter grade of F due to earning three consecutive 
D’s. 
 


LEA Entity ID  LEA Name 


School 
Entity 
ID  School Name 


81123  Educational Impact, Inc.  81124 Academy Adventures Primary School 


4296  Academy Of Excellence, Inc.  85863 Academy of Excellence ‐ Central Arizona


79047  Career Success Schools  81126 Career Success High School ‐ Robert L. Du


81052  Edkey, Inc. ‐ Sequoia Ranch School  89920 Children First Academy ‐ Phoenix 


79467  Compass High School, Inc.  79468 Compass High School 


79269 
Developing Innovations in Navajo Education, Inc. (DINE, 
Inc.)  79270 DINE Southwest High School 


6369  Ha:san Educational Services  5872 Ha:san Preparatory & Leadership School


81041  Blueprint Education  81042 Hope High School 


78845  Mission Charter School, Inc.  90735 Inspire Education, A Mission Charter Scho


4334  International Commerce Secondary Schools, Inc.  88232 International Commerce High School ‐ Ph


79062  Ira H. Hayes Memorial Applied Learning Center, Inc.  79114 Ira H. Hayes High School 


79973  Founding Fathers Academies, Inc  79974 Jefferson Academy of Advanced Learning


78840  Kin Dah Lichii Olta, Inc.  78841 Kin Dah Lichii Olta' Charter School 


79234  New Visions Academy, Inc.  10856 New Visions Academy 


80999  Pinnacle Education‐Mesa, Inc.  5464 Pinnacle High School ‐ Mesa 


79217  Precision Academy Systems, Inc  10823 Precision Academy System Charter Schoo


81033  RSD Charter School, Inc.  89603 RSD Computerized Plus High School 


4455  Vechij Himdag Alternative School, Inc.  5952 Vechij Himdag MashchamakuD 
 
 


Robert Gray III 
Director of LEA and School Improvement 
Arizona Department of Education 
School Improvement & Intervention 
1535 W. Jefferson. St., Bin #10 
Phoenix, AZ  85007 
Phone: (602) 364-2202 
Fax: (602) 364-0556 


 


 


 
NOTICE: This e-mail (and any attachments) may contain PRIVILEGED OR CONFIDENTIAL information and is intended only for the use of the specific 
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individual(s) to whom it is addressed. It may contain information that is privileged and confidential under state and federal law. This information may be used or 
disclosed only in accordance with law, and you may be subject to penalties under law for improper use or further disclosure of the information in this e-mail and its 
attachments. If you have received this e-mail in error, please immediately notify the person named above by reply e-mail, and then delete the original e-mail. 
Thank you. 








1


Steve Sarmento


From: Katie Poulos
Sent: Wednesday, October 15, 2014 1:12 PM
To: 'john@compasshsgators.org'
Subject: F School Notification- Action Required 
Attachments: Failing Schools Notification - Compass High School, Inc..pdf


Importance: High


TrackingTracking: Recipient Delivery


'john@compasshsgators.org'


Katie Poulos Delivered: 10/15/2014 1:12 PM


  Arizona State Board for Charter Schools 
  Physical Address:                                                            Mailing Address: 
  1616 West Adams Street, Ste. 170                              P.O. Box 18328 
  Phoenix, AZ 85007                                                         Phoenix, AZ  85009 
  (602) 364‐3080 
 
 


 
October 15, 2014 
 


Compass High School, Inc. 
Mr. John Ferguson, Charter Representative 
P.O. Box 17810 
Tucson, AZ 85731 
 
Sent via email: john@compasshsgators.org  
 
Dear Mr. John Ferguson, 
 
On October 2, 2014, the Board was notified by the Arizona Department of Education that Compass High School earned 
an F letter grade for the Arizona Department of Education’s A‐F Letter Grade State Accountability System.  In accordance 
with A.R.S. § 15‐241(U), if a charter school is assigned a letter grade of F, the Board may take action to restore the 
charter school to acceptable performance or revoke the charter school’s charter.    


 
Pursuant to A.R.S. § 15‐183(R), in implementing its oversight and administrative responsibilities for the charter schools it 


sponsors, the Arizona State Board for Charter Schools (Board) has adopted a performance framework that includes the 


academic performance expectations of charters schools.  The Board’s performance framework identifies measures as a 


basis for analysis to be used by the Board in making high‐stakes decisions. 


A determination by the Board of whether to restore or to revoke the charter for Compass High School, Inc. will be 
based on the evidence of the Charter Holder’s performance in accordance with the performance framework adopted by 
the Board, including the Charter Holder’s submission of a demonstration of sufficient progress toward the academic 
performance expectations. 
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A dashboard representation of Compass High School’s academic outcomes, based upon the indicators and measures 
adopted by the Board, is located at ASBCS Online.  Directions for accessing dashboards are as follows: 


• Log onto ASBCS Online 


• Select “School(s)” link under the Charter Holder heading 


• Choose a school name if your charter has more than one school site 


• Select the “Academic Performance” tab 


The overall rating for Compass High School is 38.75 out of a possible 100 and Falls Far Below Standard as set by the 
Board.  A Charter Holder that operates a school with an overall rating that does not meet or falls far below the Board’s 
academic performance expectations may demonstrate sufficient progress toward the academic performance 
expectations set forth in the academic framework by documenting the success and implementation of an improvement 
plan aligned with the academic framework. 
 


Accordingly, Compass High School, Inc. must submit a Demonstration of Sufficient Progress for Compass High 


School. The Academic Performance Framework and Guidance document, specifically Appendix D, details the criteria 


that will be used to evaluate the submitted Demonstration of Sufficient Progress. Additional instructions and required 


documents, including guidelines for preparing the Demonstration of Sufficient Progress, can be found under the 


Academic Interventions tab on the Board’s website. 


A Charter Holder that operates a school that receives a failing school designation will also have its financial performance 
reviewed when the Board determines whether to restore the charter school to acceptable performance or revoke the 
charter school’s charter. A Charter Holder that does not meet the Board’s financial performance expectations will be 
required to submit a financial performance response as part of the Board’s review. Based on the current financial 
performance of the Charter Holder, the Charter Holder is waived from submitting a financial performance response. 
Additional instructions and required documents can be found under the Financial Performance tab on the Board’s 
website. 
 
A dashboard representation of the Charter Holder’s financial performance, based upon the indicators and measures 
adopted by the Board, is available through ASBCS Online. Instructions for accessing the charter holder’s financial 
dashboards for the two most recent audited fiscal years are as follows: 


 Go to http://online.asbcs.az.gov 


 Under the “Search” option, select “Charter Holders” 


 Enter part or all of the charter holder name and click “Search” 


 Select the applicable charter holder from the search results 


 Select the “Documentation” tab 


 Select “Document Management System” 


 Click on the “Charter Holder” folder on the left side of the page 


 Select “Compliance Documents” from the “Topics” section 


 Open the file named “Financial Dashboards – Two Years” 


For more information on preparing a financial performance response and the criteria Board staff will use to evaluate the 
response, see Appendix C of the Board’s Financial Performance Framework and Guidance. NOTE: All responses will be 
available for public review. If references will be made to or include any sensitive information (e.g., bank account 
numbers), redact that information prior to submitting the response to the Board. 
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Please prepare and submit the required information to me by email no later than November 14, 2014.  I may be 


contacted at (602) 364‐3085 or by email if you have questions regarding these requirements. 


Sincerely, 


Katie Poulos 
Director of Academic Affairs for Charter Accountability 
Arizona State Board for Charter Schools 
1616 W. Adams St., Ste. 170 
Phoenix, AZ  85007 
602.364.3085    
http://asbcs.az.gov 
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Steve Sarmento


From: Katie Poulos
Sent: Monday, November 17, 2014 9:50 AM
To: john@compasshsgators.org
Subject: F School DSP Site Visit Notification - Action Required


Importance: High


 
         Arizona State Board for Charter Schools 
Physical Address:                                                       Mailing Address: 
1616 West Adams Street, Ste. 170                            P.O. Box 18328 
Phoenix, AZ 85007                                                     Phoenix, AZ  85009 
(602) 364‐3080 
 


 
 
Dear Mr. John Ferguson, 
 
Compass High School earned an F letter grade for the Arizona Department of Education's A‐F Letter Grade 
State Accountability System. In accordance with A.R.S. § 15‐241(U), if a charter school is assigned a letter 
grade of F, the Arizona State Board for Charter Schools must take action to either restore the charter school to 
acceptable performance or revoke the charter school's charter. A determination by the Board of whether to 
restore or revoke the charter for Compass High School, Inc. will be based upon the evidence of the Charter 
Holder's performance in accordance with the performance framework adopted by the Board, including the 
Charter Holder’s ability to demonstrate sufficient progress toward the academic performance expectations. 
 
On October 15, 2014, Compass High School, Inc. was notified by the Board of its requirement to submit a 
Demonstration of Sufficient Progress (DSP) Report, as outlined in Appendix E of the Academic Performance 
Framework and Guidance document, by November 14, 2014. Board staff will conduct a site visit at Compass 
High School in Tucson on Tuesday, December 09, 2014, at 9:30 a.m., to meet with representatives of the 
Charter Holder for the purpose of reviewing evidence to determine whether the Charter Holder can document 
improved academic performance and implementation of systems as described in the evaluation criteria 
outlined in Appendix E of the Academic Performance Framework and Guidance document.  
 
Prior to the site visit, Board staff will do an initial evaluation of the submitted materials and provide the 
evaluation to the charter representative in an email. In preparation for the site visit, representatives of the 
Charter Holder should review the site visit instructions and Online Technical Assistance presentations available 
on the Board’s website. To review the instructions and Online Technical Assistance presentations:  


 
• Go to the Board’s website (http://asbcs.az.gov)  
• Under “For Charter School Operators”, click on “Performance Expectations and Reviews” 
• Select the “Academic Interventions” tab 
• Scroll down to locate the DSP section 
• Locate and download the instructions 
• Locate and watch the Online Technical Assistance presentation on site visits 
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Sincerely, 
 
Katie Poulos 
Director of Charter Accountability 
Arizona State Board for Charter Schools 
1616 W. Adams St., Ste. 170 
Phoenix, AZ  85007 
602.364.3085    
http://asbcs.az.gov 
 
Working to improve public education in Arizona by sponsoring charter schools that provide quality educational 
choices. 
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Steve Sarmento


From: Steve Sarmento
Sent: Tuesday, November 25, 2014 4:18 PM
To: 'john@compasshsgators.org'
Cc: Katie Poulos
Subject: DSP Report Initial Evaluation and Site Visit - Compass High School, Inc.
Attachments: Compass High School Inc  Demonstration of Sufficient Progress Evaluation.pdf


         Arizona State Board for Charter Schools 
 
Physical Address:                                                       Mailing Address: 
1616 West Adams Street, Ste. 170                      P.O. Box 18328 
Phoenix, AZ 85007                                                     Phoenix, AZ  85009 
(602) 364‐3080 
 


 
Dear John Ferguson, 
 
Compass High School earned an F letter grade for the Arizona Department of Education's A‐F Letter Grade State 
Accountability System. In accordance with A.R.S. § 15‐241(U), if a charter school is assigned a letter grade of F, the 
Arizona State Board for Charter Schools must take action to either restore the charter school to acceptable performance 
or revoke the charter school's charter. A determination by the Board of whether to restore or revoke the charter for 
Compass High School, Inc. will be based upon the evidence of the Charter Holder's performance in accordance with the 
performance framework adopted by the Board, including the Charter Holder’s ability to demonstrate sufficient progress 
toward the academic performance expectations. 
 
Board staff has evaluated the submitted Demonstration of Sufficient Progress (DSP) Report and will conduct a site visit 


to Compass High School, Inc.  on Tuesday, December 09, 2014, at 9:30 a.m. to meet with representatives of the 
Charter Holder for the purpose of reviewing evidence to determine whether the Charter Holder can document improved 
academic performance and implementation of systems as described in the evaluation criteria outlined in Appendix E of 
the Academic Performance Framework and Guidance document.  
 
The site visit to Compass High School, Inc. will take place at: 
Compass High School 
8250 East 22nd Street, Suite 128  
Tucson, AZ 85710 
 
An initial evaluation of the DSP Report submitted by Compass High School, Inc. is attached to this email. The Charter 
Holder should review the initial evaluation in its entirety and utilize the evaluation to prepare for the site visit.  For those 
areas that are evaluated as insufficient, the Charter Holder should be prepared to present additional existing processes 
and evidence, and explanations for how the Charter Holder’s processes and evidence meet the criteria found in 
Appendix E of the Guidance document. 
 
To help prepare for the site visit, the Charter Holder should review the Site Visit Instructions in the Demonstration of 
Sufficient Progress Process and Instructions document. To download the instructions:  


1. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov) 
2. Locate the “For Charter School Operators” section in the middle of the page.  
3. Select the “Performance Expectations & Reviews” link.  
4. Select the “Academic Interventions” tab.  
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5. Scroll down to the “Demonstration of Sufficient Progress” section.  
6. Locate and download the “Demonstration of Sufficient Progress Process and Instructions”. 


 
Online technical assistance for the site visit process is also available.  To locate the DSP Online Technical Assistance 
presentations on the Board’s website:  


1. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov) 
2. Locate the “For Charter School Operators” section in the middle of the page.  
3. Select the “Performance Expectations & Reviews” link.  
4. Select the “Academic Interventions” tab.  
5. Scroll down to the “Demonstration of Sufficient Progress” section.  
6. Locate and click the link for the DSP Site Visit Online Technical Assistance presentation. 


 
As noted in the Demonstration of Sufficient Progress Process and Instructions, the site visit is scheduled for no longer 
than 6 ½ hours. If you have any questions, please contact me at 602‐364‐3086.  
 
Sincerely, 
 
Steve Sarmento 
Program and Project Specialist 
Arizona State Board for Charter Schools 
1616 W. Adams Street, Suite 170 
Phoenix, AZ 85007 
Phone: (602) 364-3086 
Fax: (602) 364-3089 
http://asbcs.az.gov 
 
 






























































































































Academic Performance


NO PERMISSION TO EDIT


Compass High School


2012
Alternative


High School (9-12)


2013
Alternative


High School (9 to 12)


2014
Traditional


High School (9 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 32.5 75 2.5 14 25 2.5 12.5 25 15
Reading 44 75 2.5 55 75 2.5 46 50 15


1b. SGP Bottom 25%
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


1b. Improvement
Math 31.5 75 12.5 17.9 25 12.5 NR 0 0
Reading 39.5 50 12.5 37.3 50 12.5 NR 0 0


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 19 /


19.5 50 10 16.6 /
19.2 50 10 11.9 /


43.2 25 10


Reading 45 /
48.7 50 10 54.3 /


53.2 75 10 64.7 /
70.2 50 10


2b. Composite School
Comparison


Math NR 0 0 NR 0 0 -33.5 25 7.5
Reading NR 0 0 NR 0 0 -10 50 7.5


2c. Subgroup ELL
Math NR 0 0 8.3 /


20.5 50 5 NR 0 0


Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math 0 / 4.8 50 5 7.1 / 5.9 75 2.5 5.6 / 10 50 7.5


Reading 22 /
20.3 75 5 33.3 /


24.5 75 2.5 50 / 35.2 75 7.5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability D-ALT 25 5 D-ALT 25 5 F 25 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation Met 75 15 Met 75 15 19 25 15
4b. Academic Persistence 91 100 20 93 100 20 NR 0 0


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


68.12 100 63.12 100 38.75 100
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Demonstration of Sufficient Progress 


DSP Report  
 


Charter Holder Name: Compass High School, Inc. 


School: Compass High School, Inc. (Data shown as Alternative and Traditional School) 


Date Submitted: November 14th 2014 


Purpose of Demonstration of Sufficient Progress (check one): 


☐ Annual Monitoring  


☐ Interval Review 


 ☐ Renewal  


 x Failing School 


 ☐ Expansion Request 


Academic Dashboard Year (check all that apply):  


x FY2013   


x FY2014 


 


Directions: 
A. Locate and download “Demonstration of Sufficient Progress Process and Instructions” from the 


Board’s website or the Help files on ASBCS Online. Read the instructions carefully and view the 
DSP Online Technical Assistance presentation before starting.  


a. To locate the “Demonstration of Sufficient Progress Process and Instructions” on the 
Board’s website:   


i. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov) 
ii. Locate the “For Charter School Operators” section in the middle of the page.  


iii. Select the “Performance Expectations & Reviews” link.  
iv. Select the “Academic Interventions” tab.  
v. Scroll down to the “Demonstration of Sufficient Progress” section.  


vi. Locate and download the “Demonstration of Sufficient Progress Process and 
Instructions”. 
 


b. To locate the “Demonstration of Sufficient Progress Process and Instructions” on ASBCS 
Online:  


i. Go to ASBCS Online (http://online.asbcs.az.gov)  
ii. Log in using the user name and password of the Charter Representative 


iii. If you do not remember your password, locate the “Forgot Password” icon on 
the log in page and click it to reset your password.  You will receive an email 
from the ASBCS System Administrator (charterschoolboard@asbcs.az.gov) with 
instructions. 


iv. Locate the “Help” section of the Dashboard.  
v. Select “Online Help” 



http://www.asbcs.az.gov/

http://online.asbcs.az.gov/

mailto:charterschoolboard@asbcs.az.gov





Demonstration of Sufficient Progress Report 
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vi. Locate and download the “Demonstration of Sufficient Progress Process and 
Instructions”. 


 


c. To locate the DSP Online Technical Assistance presentations on the Board’s website:  


i. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov) 
ii. Locate the “For Charter School Operators” section in the middle of the page.  


iii. Select the “Performance Expectations & Reviews” link.  
iv. Select the “Academic Interventions” tab.  
v. Scroll down to the “Demonstration of Sufficient Progress” section.  


vi. Locate and click the link for the DSP Online Technical Assistance presentation 
you wish to view. 


d.  
 


B. Complete the template by providing a clear and concise written answer for each question. The 
suggested word count is no more than 400 words per question. In addition, list the names of all 
documents that serve as evidence of implementation of the process described in the answer. 
Reference evidence listed in the Charter Holder’s Performance Management Plan when listing 
evidence of implementation.    


 


  







Demonstration of Sufficient Progress Report 
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Area I: Data - Compass High School (As Alternative School) 
Charter Holders with multiple schools must complete the Data area for each school that received an 
Overall Rating of “Does Not Meet”, “Falls Far Below” or “No Rating” on the current Academic 
Dashboard.1 The Charter Holder must copy and paste the entire Data area for each school. 


Dashboard Ratings for All Measures  


Measure 


Prior Year Dashboard Current Year Dashboard Data 
Required for 


Report 
Meets 


Exceeds 


Does Not Meet  
Falls Far Below  


No Rating 


Meets 
Exceeds 


Does Not Meet  
Falls Far Below  


No Rating 


Student Median Growth 
Percentile (SGP) - Math 


☐ x ☐ x x 


Student Median Growth 
Percentile (SGP) – Reading 


x ☐ x ☐ ☐ 


Student Median Growth 
Percentile (SGP), Bottom 25%,- 


Math 
☐ ☐ ☐ ☐ ☐ 


Student Median Growth 
Percentile (SGP), Bottom 25%,- 


Reading 
☐ ☐ ☐ ☐ ☐ 


Improvement – Math  
(Alternative High Schools Only)  


☐ x ☐ x x 


Improvement – Reading 
(Alternative High Schools Only) 


☐ x x ☐ x 


Percent Passing – Math ☐ x ☐ x x 


Percent Passing – Reading x ☐ x ☐ ☐ 


Subgroup, ELL – Math ☐ x ☐ ☐ ☐ 


Subgroup, ELL – Reading ☐ ☐ ☐ ☐ ☐ 


Subgroup, FRL – Math ☐ ☐ ☐ ☐ ☐ 


Subgroup, FRL – Reading ☐ ☐ ☐ ☐ ☐ 


Subgroup, students with 
disabilities – Math 


x ☐ ☐ x x 


Subgroup, students with 
disabilities – Reading 


x ☐ x ☐ ☐ 


High School Graduation Rate x ☐ x ☐ ☐ 


Academic Persistence 
(Alternative Schools Only) 


x ☐ x ☐ ☐ 


                                                           
1
 If the Charter Holder is completing the DSP process as part of an amendment or notification request, follow the 


directions provided in the amendment or notification instructions.  
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Data for All Applicable Measures and Subgroups 
1. What year-over-year comparative data demonstrates improved academic performance? 


Describe and provide data for each measure that does not meet the Board’s standards in the 
relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it 
addresses. 


 
Directions: Prepare graphs, tables, or data charts to include in the template that address all measures 
that do not meet the Board’s academic standards for either of the two most recent years. The Charter 
Holder must provide comparative year-over-year data and analysis generated from valid and reliable 
assessment sources that demonstrates and evaluates the change in academic performance for all 
required measures for at least the two most recent school years. The Charter Holder must provide data 
for each school operated by the Charter Holder that does not meet the Board’s academic expectations 
and must: 


o clearly label all data to demonstrate which measure(s) it addresses,  
o provide data generated from valid and reliable assessment sources, 
o limit all data to no more than one page per measure per content per school, and 
o redact all student identifiable information. 


 
***Calculated as an Alternative School for this DSP Report*** 
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Insert data here: 


Insert Student Median Growth Percentile (SGP) – Math data here: 
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Insert Improvement – Math data here:  


(Alternative High Schools Only)  


 


Growth Improvement - Mathematics 
FY2013 


    


 


Students 
Earned 


(Reading) 


Students 
Eligible 


(Reading) 


Percent 
Improvement 


% 


Spring to Fall Improvement 11 60 18% 


Fall to Spring Improvement 9 52 17% 


Spring to Spring Improvement  0 0 0% 


Total Mathematics Growth 
Improvement  20 112 17.9% 


    


    


 


Growth Improvement - Mathematics 
FY2014 


    


 


Students 
Earned 


(Reading) 


Students 
Eligible 


(Reading) 


Percent 
Improvement 


% 


Spring to Fall Improvement 5 18 28% 


Fall to Spring Improvement 18 77 23% 


Spring to Spring Improvement  1 3 33% 


Total Mathematics Growth 
Improvement  24 98 24.5% 
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Insert Improvement – Reading data here:  


(Alternative High Schools Only)  


 Growth Improvement - Reading FY2013 


    


 


Students 
Earned 


(Reading) 


Students 
Eligible 


(Reading) 


Percent 
Improvement 


% 


Spring to Fall Improvement 12 25 48% 


Fall to Spring Improvement 7 26 27% 


Spring to Spring Improvement  0 0 0% 


Total Reading Growth 
Improvement 19 51 37.3% 


    


    


 


Growth Improvement - Reading FY2014 


    


 


Students 
Earned 


(Reading) 


Students 
Eligible 


(Reading) 


Percent 
Improvement 


% 


Spring to Fall Improvement 11 13 85% 


Fall to Spring Improvement 5 15 33% 


Spring to Spring Improvement  1 2 50% 


Total Reading Growth 
Improvement  17 30 56.7% 
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Insert Percent Passing – Math data here: 


 


AIMS Cohort Comparative Analysis 
  


  
  


Cohort 2014: Math 


2012-2013 AIMS Testing  


Total Tested: 94 


    # % 


Exceeds 0 
6 6.38% 


Meets 6 


Approaches 10 
88 93.62% 


Falls Far Below 78 


  
 


 
  


Cohort 2014: Math 


2012-2013 AIMS Testing  


Total Tested: 88 


    # % 


Exceeds 0 
6 6.82% 


Meets 6 


Approaches 16 
82 93.18% 


Falls Far Below 66 
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Insert Subgroup, students with disabilities – Math data here: 
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Area I: Data - Compass High School (As Traditional School) 
Charter Holders with multiple schools must complete the Data area for each school that received an 
Overall Rating of “Does Not Meet”, “Falls Far Below” or “No Rating” on the current Academic 
Dashboard.2 The Charter Holder must copy and paste the entire Data area for each school. 


Dashboard Ratings for All Measures  


Measure 


Prior Year Dashboard Current Year Dashboard Data 
Required for 


Report 
Meets 


Exceeds 


Does Not Meet  
Falls Far Below  


No Rating 


Meets 
Exceeds 


Does Not Meet  
Falls Far Below  


No Rating 


Student Median Growth 
Percentile (SGP) - Math 


☐ x ☐ x x 


Student Median Growth 
Percentile (SGP) – Reading 


x ☐ ☐ x x 


Student Median Growth 
Percentile (SGP), Bottom 25%,- 


Math 
☐ ☐ ☐ ☐ ☐ 


Student Median Growth 
Percentile (SGP), Bottom 25%,- 


Reading 
☐ ☐ ☐ ☐ ☐ 


Improvement – Math  
(Alternative High Schools Only)  


☐ ☐ ☐ ☐ ☐ 


Improvement – Reading 
(Alternative High Schools Only) 


☐ ☐ ☐ ☐ ☐ 


Percent Passing – Math ☐ x ☐ x x 


Percent Passing – Reading x ☐ ☐ x x 


Subgroup, ELL – Math ☐ x ☐ ☐ ☐ 


Subgroup, ELL – Reading ☐ ☐ ☐ ☐ ☐ 


Subgroup, FRL – Math ☐ ☐ ☐ ☐ ☐ 


Subgroup, FRL – Reading ☐ ☐ ☐ ☐ ☐ 


Subgroup, students with 
disabilities – Math 


x ☐ ☐ x x 


Subgroup, students with 
disabilities – Reading 


x ☐ x ☐ ☐ 


High School Graduation Rate x ☐ ☐ x x 


Academic Persistence 
(Alternative Schools Only) 


☐ ☐ ☐ ☐ ☐ 


                                                           
2
 If the Charter Holder is completing the DSP process as part of an amendment or notification request, follow the 


directions provided in the amendment or notification instructions.  
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Data for All Applicable Measures and Subgroups 
2. What year-over-year comparative data demonstrates improved academic performance? 


Describe and provide data for each measure that does not meet the Board’s standards in the 
relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it 
addresses. 


 
Directions: Prepare graphs, tables, or data charts to include in the template that address all measures 
that do not meet the Board’s academic standards for either of the two most recent years. The Charter 
Holder must provide comparative year-over-year data and analysis generated from valid and reliable 
assessment sources that demonstrates and evaluates the change in academic performance for all 
required measures for at least the two most recent school years. The Charter Holder must provide data 
for each school operated by the Charter Holder that does not meet the Board’s academic expectations 
and must: 


o clearly label all data to demonstrate which measure(s) it addresses,  
o provide data generated from valid and reliable assessment sources, 
o limit all data to no more than one page per measure per content per school, and 
o redact all student identifiable information. 
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Insert data here: 


Insert Student Median Growth Percentile (SGP) – Math data here: 
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Insert Student Median Growth Percentile (SGP) – Reading data here: 
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Insert Percent Passing – Math data here: 


 


AIMS Cohort Comparative Analysis 
  


  
  


Cohort 2014: Math 


2012-2013 AIMS Testing  


Total Tested: 94 


    # % 


Exceeds 0 
6 6.38% 


Meets 6 


Approaches 10 
88 93.62% 


Falls Far Below 78 


  
 


 
  


Cohort 2014: Math 


2012-2013 AIMS Testing  


Total Tested: 88 


    # % 


Exceeds 0 
6 6.82% 


Meets 6 


Approaches 16 
82 93.18% 


Falls Far Below 66 
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Insert Percent Passing – Reading data here: 


 


  


Percent Passing - Reading 


 


Grade  
Reading 
Tested 
FY2013 


Reading 
Passing 
FY2013 


% Passing 
FY2013 


Reading 
Tested 
FY2014 


Reading 
Passing 
FY2014 


% Passing 
FY2014 


10 49 30 61% 21 13 62% 


11 46 19 41% 30 19 63% 


12 32 20 63% 34 23 68% 


Totals 127 69 54.3% 85 55 64.7% 
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Insert Subgroup, students with disabilities – Math data here:  
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Insert High School Graduation Rate data here: 
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Valid and Reliable Data 
3. How does the Charter Holder know that the data described above is valid and reliable? 


Answer (suggested word count is 400 words): 
 
To ensure the validity and reliability of the above data, several measures were taken.  
1) Data  


a) Data used was carefully chosen to maintain valid and reliable data. (see "Sources of Data" 
below) 


b) Canvas LMS, Learning Unlimited, and A+LS have all been used to track, administer and provide 
data with high confidence in validity and reliability.  


2) Assessments 
a) Staff are trained to administer the various assessments including but not limited to  AIMS, 


interval computer-generated assessments, and human scored benchmark testing. Secure testing 
procedures are maintained.  


b) State Assessments are compared to student data including but not limited to baseline tests and 
quantitative participation/engagement data to identify students overall performance. 


c) CHS has chosen assessments to directly align with Arizona State Standards.  
3) Possible Gaps in valid and reliable data 


a) Because our Learning Unlimited data must be scored individually and by hand; there are 
possibilities of human error. To counter future possible errors  we have started the tranistion to 
our new mathematics assessment and remediation system Renaissance Learning Star Math and 
Accelerated Math program. Data will have a higher level of confidence and information will be 
more timely. We are in the process of reliability testing. 
i) Possible reading programs being considered to replace Learning Unlimited are Scholastics 


Read 180, McGraw-Hill's Flex Literacy and Renaissance Star Reading.  
4) Sources of Data 


a) AZ LEARNS Database   
i) A-F Letter Grade Evaluations 
ii) Used Test Data  
iii) Grad Rate 4yr-7yr 
iv) AIMS Raw Data 
v) Improvement Data 


b) Pearson  
i) Roster Report Summary 


c) Meadow Hawk - Learning Unlimited  
i) Individual Skills Profiles 


d) Renaissance Learning 
i) Star Math Assessment Progress Reports 
ii) Accelerated Math Participation and Engagement Data 


e) School Master  
i) Student Detail Database 
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Conclusions Drawn From Data 
4. What analysis has the Charter Holder conducted for each measure that does not meet the 


Board’s academic performance expectations? What are the results from the analysis? 


Answer (suggested word count is 400 words): 
 
As we reviewed the FY2013 and FY2014 data we found some obvious student performance problems in 
our mathematics SGP, Improvement, Percent Passing and SPED. We believe that these performance 
problems have been identified by following negative factors: 


 For FY2013 and FY2014 a full time math teacher has either quit or was let go for lack of 
performance.  


 Four years ago resources where shifted to a school wide reading, writing and literacy program to 
combat the staggering amount of young adult literacy issues. Because of this emphasis our 
literacy levels, assessment data and AIMS Reading scores have all increased dramatically 
including our Improvement, SGP, Percent Passing and SPED Proficiency.  


o This year we have began to addressed our mathematics performance by starting a 
school-wide numeracy program  that will initially begin with our SPED students.  


 A reason for our success in our literacy program was because of our constant professional 
development when starting the program and continuing throughout the year, we hope to 
duplicate this effort in PD for our numeracy program. We have identified PD in mathematics 
intervention as a weakness and a negative factor for past student performance but as 
mentioned the improvement in mathematics will include excellent PD.  


 
NOTE:  Included in this DSP are two sets of "Area I: Data", one with CHS as a Traditional School, which 
our current dashboard reflects and one with CHS calculated as an Alternative School because of two 
reasons: 


 Data will be easier to review. 


 CHS is an Alternative School and has been for eight years but this year is not designated as such 
because CHS did not submit an alternative status application. 
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Area II: Curriculum 


Evaluating Curriculum 
1. What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder 


evaluate how effectively the curriculum enables students to meet the standards? 


Answer (suggested word count is 400 words): 
 
ALS has been used by CHS since 2001. 
CHS is developing our process for evaluating 
curriculum.  
 
Curriculum team has been formed per our 2011 
Performance Management  Plan to move away 
from American Learning System for our 
Mathematics curriculum. ALS was NOT aligned 
with the ACCRS standards and although self paced 
did not provide sufficient flexibility to serve the 
needs of our lowest performing students. We had 
complimented ALS with Learning Unlimited as a 
diagnostic / assessment tool but it too proved 
inadequate to help remediate our lowest 
performing students. 
 
Although our school wide reading program did 
result in better performance on the AIMS test our 
best efforts fell short of similar progress in Math. 
 
Data is analyzed to reveal targeted areas for 
improvement using results from all available 
assessments. Criteria for the selection and 
implementation and critical review of new 
Curriculum is established to assist in the final 
determination of the best choice to reach the 
improvement goal intended.  
 
Students, teachers and administrators contribute 
in our process to identify particular needs of sub 
groups of learners that may require a variety of 
approaches in curriculum to meet those needs. 
 
 
 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
ALS Learning Systems 
Learning Unlimited 
Accelerated Math and Star Math 
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CHS Curricular Features: 
 


 Aligned with Common Core Standards 


 Self Paced for differentiated instruction 


 Must be compatible with Canvas (Our LMS 
or Learning Management System) 


 Provides means to evaluate grade level 


 Provide content for ALL grade levels 


 Ability to identify and provide content AT 
the student’s level for differentiated and 
remedial instruction. 


 Provide content for Gifted students 


 Provide content for Remedial students 


 Teacher accepted and respected 


 Ease of use and student friendly 


 Quality, immediate feedback 


 Affordable 
 
Using CHS assessments, state assessments and 
ASBCS dashboard over the past several years our 
team identified a consistent weakness in our 
former Math curriculum and assessment tool. 
After consideration of many possible options 
Accelerated Math and Star Math from the 
Renaissance corporation was selected. 
 
We introduced this program at the beginning of 
the 2014-15 school year. 
Teachers and students report a high level of 
acceptance as more and more of our students are 
embracing this new learning tool. We started with 
81 students and intend to be school wide by the 
second semester. Baseline assessments and 
interval test results will be used to evaluate this 
new tool and determine how effective it is in 
enabling students to meet standards. This program 
has the ability to track by skill level and is aligned 
with the ACCRS. 
 
Our goal for 2014-2015 is to show across the 
board improvement in all of our assessment data 
for all groups of Math learners as a result of this 
change in Math curriculum.  Our teachers, 
administration and Curriculum Team will 
participate in a critical review of this new 
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curriculum including any weaknesses in alignment 
with ACCRS Standards.  This evaluation will be an 
on-going process and is greatly enhanced with the 
use of Canvas (Our LMS). Canvas has the power to 
organize data, review standards alignment, 
communicate daily student progress and improve 
communication at all crossroads in the learning 
process. 
 
This process will be used as we continue to 
evaluate and improve All of CHS curriculum.   


 


2. How does the Charter Holder identify gaps in the curriculum? 


Answer (suggested word count is 400 words): 
 
Our LMS, Canvas, provides the ACCRS Standards 
and is useful in a variety of ways to help teachers, 
designers, administrators, the Curricular Team and 
other stakeholders to continuously evaluate 
instructional materials and lesson plans       to 
assure ALL the standards are presented and tested 
in a given area. 
 


 Teacher training in review of ACCRS 
Standards. 


 Classroom Observation 


 Continuous emphasis by staff on the 
importance of consistent alignment with 
standards 


 Curricular Team review of All instructional 
materials for ACCRS Alignment. 


 Teacher Triad Feedback 


 Student Performance Data  


 Continuous dialog in Canvas to encourage 
vigilance in all aspects of curricular 
implementation. 


 


List documents that serve as evidence of 
implementation of this process: 
 
CHS Teacher Evaluation 
ALS scope and sequence 
Accelerated Math scope and sequence 
Canvas Common Core Standards 
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Adopting/Revising Curriculum 
3. What is the Charter Holder’s process for adopting or revising curriculum based on its 


evaluation processes? 


Answer (suggested word count is 400 words): 
 
We are developing our process and HOPE to 
finalize this development as we find and adopt a 
new program for reading, writing and Language 
Arts. 
 


List documents that serve as evidence of 
implementation of this process: 
 
Accelerated Math and Star Math 
 


4. Who is involved in the process for adopting or revising curriculum? 


Answer (suggested word count is 400 words): 
 
Special Education Staff and Director 
Director of Education for CHS 
Principal 
Curriculum Team 
 
Board Members, parents, students, teachers 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 


5. When adopting curriculum, how does the Charter Holder evaluate curriculum options to 
determine which curriculum to adopt? 


Answer (suggested word count is 400 words): 
 
These are the key characteristics used to select the  
Accelerated Math and the Star Math curriculum 
 
CHS Curricular Features: 


 


 Aligned with ACCRS Standards 


 Self Paced for differentiated instruction 


 Must be compatible with Canvas (Our LMS 
or Learning Management System) 


 Provides means to evaluate grade level 


 Provide content for ALL grade levels 


 Ability to identify and provide content AT 
the student’s level for differentiated and 
remedial instruction. 


 Provide content for Gifted students 


 Provide content for Remedial students 


 Teacher accepted and respected 


 Ease of use and student friendly 


 Quality, immediate feedback 


 Affordable 


List documents that serve as evidence of 
implementation of this process: 
 
 
ALS Anywhere Learning Systems 
Accelerated Math 
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Implementing Curriculum 
6. What is the Charter Holder’s process for ensuring consistent implementation of the curriculum 


across the school(s) operated by the Charter Holder? 


Answer (suggested word count is 400 words): 
 
With the exception of our elective course offerings 
and our practical skills classes all other curriculum 
is delivered in a self paced, individualized, 
computerized format which provides the structure 
and assurances of consistent implementation. 


List documents that serve as evidence of 
implementation of this process: 
 
 
 


7. What tools exist that identify what must be taught and when it must be delivered? How does 
the Charter Holder ensure that all grade-level standards are covered within the academic 
year? 


Answer (suggested word count is 400 words): 
We use ALS which is a self paced curriculum 
program which is necessary for the low performing 
students that make up the majority of our 
enrollment. 
Our new Accelerated Math curriculum is also self 
paced and is not limited to time frame either. 


List documents that serve as evidence of 
implementation of this process: 
 
ALS 
Accelerated Math 
 
 
 


8. What is the expectation for consistent use of these tools? How are these expectations 
communicated?  


Answer (suggested word count is 400 words): 
 
All of our ACCRS core classes are provided by self 
paced, individualized computerized programs that 
assure consistency for the student the teacher and 
the school. 


List documents that serve as evidence of 
implementation of this process: 
 
ALS 
 
 
 


9. What evidence is there to demonstrate usage of these tools in the classroom and alignment 
with instruction? 


Answer (suggested word count is 400 words): 
 
All of our ACCRS core classes are provided by self 
paced, individualized computerized programs that 
assure consistency for the student the teacher and 
the school. Consistency is assured in the structure 
of the program as well as the assurance of 
alignment with either the old Arizona State 
Standards or now the ACCRS standards. 


List documents that serve as evidence of 
implementation of this process: 
 
 
Accelerated Math 
AlS Anywhere Learning System 
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Alignment of Curriculum 
10. How does the Charter Holder know the curriculum is aligned to standards?  


Answer (suggested word count is 400 words): 
 
CHS has always used ALS to deliver curriculum and 
it was aligned with Arizona State standards when 
we bought it in 2001 and has been updated 
several times since then with similar assurances. 
Our new Accelerated Math curriculum claims to be 
aligned with the ACCRS and we are reviewing this 
program to assure ourselves that that is the case. 
 


List documents that serve as evidence of 
implementation of this process: 
 
ALS learning system 
 
Accelerated Math 
 


Adapted to Meet the Needs of Subgroups(Address allrelevant measures) 
11. How has the Charter Holder ensured that the curriculum addresses the needs of students with 


proficiency in the bottom 25%/non-proficient students? 


Answer (suggested word count is 400 words): 
 
Our Accelerated Math curriculum was chosen in 
part because of its ability to provide all necessary 
accommodations for use for  ALL low performing 
students including students with special needs. 
It was our special education specialist, Dr Beal, 
that recommended this program as a solution to 
our problems in dealing with our lowest  
performing students in math. 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
Accelerated Math 
 
 
 


12. How has the Charter Holder ensured that the curriculum addresses the needs of students with 
disabilities? 


Answer (suggested word count is 400 words): 
 
Our Accelerated Math curriculum was chosen in 
part because of its ability to provide all necessary 
accommodations for use  for ALL low performing 
students including students with special needs. 
It was our special education specialist, Dr Beal, 
that recommended this program as a solution to 
our problems in dealing with our lowest  
performing students in math. 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
Accelerated Math 
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Area III: Assessment 


Assessment System 
1. What types of assessments does the Charter Holder use? 


Answer (suggested word count is 400 words): 
 
As a school that serves a large population of at risk 
and SPED students our school as always several 
assessment systems including  Learning Unlimited, 
A+LS, CHS Canvas (our LMS) and 
formative/summative observational assessment of 
hands on projects.  
 
With the start of the FY2015 school year CHS 
began using the Renaissance Systems Star Math 
and Accelerated Math for standards aligned 
assessment for our RTI, SPED and Gen-Ed Math 
courses. This is a replacement of the pervious 
math assessments in A+LS and Learning Unlimited. 
This change was to not only have an assessment 
aligned to ACCR standards but have a system with 
more reliable data at a lightning speed.  
 


List documents that serve as evidence of 
implementation of this process: 
 
A+LS Results 
Learning Unlimited Results 
Canvas Results 
Star Math Results 
Accelerated Math Results 
 
 


2. What was the process for designing or selecting the assessment system?  


Answer (suggested word count is 400 words): 
 
Potential Assessment systems are first  identified 
with several factors: 


 State Standards Alignment 


 System creates actionable, and reliable 
data 


 Allows differentiation and accommodation 
for subgroups 


  Ease of use and cost considerations  
 
A committee is then formed with appropriate 
members depending on assessment system 
needed.  For the decision to switch to Star Math 
the Business Manager, IEP Director, Principal, Vice 
Principal and two teachers were part of collecting 
relevant data and reviewing for final decision.  
 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
Assessment system notebook and purchase 
journal 
Meeting Notes 
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Examples of this is: 


 Evaluating Assessment data and 
determine if system creates valid data. 


 Pro and con list of assessment systems 


 Meetings and discussions abilities to use 
assessment in the classroom, learning lab, 
and tutoring center.  


 Ability of system to adapt to curriculum 
needs in a timely basis.   


 Necessary PD and implementation needs.  
 
Final decision is agreed upon by committee. 
 


3. How is the assessment system aligned to the curriculum and instructional methodology?  


Answer (suggested word count is 400 words): 
 
Requirement of any assessment system used at 
CHS is that it must be aligned to the curriculum 
and instructional methodology. If adaptations or 
accommodations are needed then  the assessment 
systems question banks are reviewed to ensure 
alignment. Question/assessments will be tested 
and assessed to see if the assessment fulfills 
standards addressed.  
 


List documents that serve as evidence of 
implementation of this process: 
 
Reports of standards alignment from A+LS, 
Accelerated Math and Canvas LMS.  
 


4. What intervals are used to assess student progress? How does the assessment plan include 
data collection from multiple assessments, such as formative and summative assessments and 
common/benchmark assessments?  


Answer (suggested word count is 400 words): 
 
Our assessment intervals include a baseline 
assessment at the beginning of the school year, 
and subsequent assessments throughout the  
school year, typically a minimum of every nine 
weeks. CHS is self-paced school and so we allow 
for assessment to be as frequent as the 
progression of the student.   
 
Learning Unlimited is used for baseline testing and 
summative assessment along with A+LS to see 
students progress.  
 
Advising MAPs are used as goal setting and 
formative assessment throughout the year. Based 
on these assessments the teacher can review a 


List documents that serve as evidence of 
implementation of this process: 
 
Advising MAP Assessment Data 
Learning Unlimited Assessment Data 
Canvas Assessment Data 
Star Math Assessment Data 
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students' progress weekly or bi-weekly and 
correlate that information with the data in A+LS, 
Learning Unlimited, Star Math and Canvas.     
 


 


Analyzing Assessment Data 
5. How does the assessment system provide for analysis of assessment data? What intervals are 


used to analyze assessment data?   


Answer (suggested word count is 400 words): 
 
Our computer-based assessment systems are able 
to effectively provide analysis like the scaled score 
and grade equivalent data sheets that Star Math 
provides upon command. At least every quarter 
this data will be reviewed to make sure 
intervention for low performing students is 
happening. A+LS and Canvas assessment data are 
reviewed every semester to evaluate student 
improvement.  
 


List documents that serve as evidence of 
implementation of this process: 
 
Star Math Scaled Score and Grade Equivalent Data 
A+LS Scores 
Canvas Scores 
 
 
 


6. How is the analysis used to evaluate instructional and curricular effectiveness? 


Answer (suggested word count is 400 words): 
 
Computer-based assessment systems output 
reports such as: 


 Students mastery on assessments 


 Students most missed questions 


 Student most correct questions 


 Standards most missed 


 Students overall score 


 Class average score 
 
Teachers and Administrators are able to look at 
this data and make revisions to the assessments so 
that all standards are being covered and are part 
of the next assessment.  
 


List documents that serve as evidence of 
implementation of this process: 
 
A+LS Report Wizard 
Star Math Custom Reports 
Canvas Log of Changes to Assessment 
Curriculum Maps 
 


  







Demonstration of Sufficient Progress Report 


 


 
29 


7. How is the analysis used to adjust curriculum and instruction in a timely manner? What 
intervals are used to adjust curriculum and instruction? 


Answer (suggested word count is 400 words): 
 
Because analysis can obtained almost instantly, an 
evaluation of instructional content can be done as 
much as needed. Curriculum and instruction 
adjustment is done when needed. Because reviews 
of curriculum are on a semester basis the 
adjustment is done at least once a year.  
 
 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
Accelerated Math 
ALS 


Adapted to Meet the Needs of Subgroups (Address all relevant measures) 
8. How is the assessment system adapted to meet the assessment needs of students with 


proficiency in the bottom 25%/non-proficient students? 


Answer (suggested word count is 400 words): 
 
Our Accelerated Math curriculum was chosen in 
part because of its ability to provide all necessary 
accommodations for use  for ALL low performing 
students including students with special needs. 
It was our special education specialist, Dr Beal, 
that recommended this program as a solution to 
our problems in dealing with our lowest  
performing students in math. 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
ALS Anywhere Learning System 
Accelerated Math 
 
 


9. How is the assessment system adapted to meet the assessment needs of students with 
disabilities? 


Answer (suggested word count is 400 words): 
 
Our Accelerated Math curriculum was chosen in 
part because of its ability to provide all necessary 
accommodations for use  for ALL low performing 
students including students with special needs. 
It was our special education specialist, Dr Beal, 
that recommended this program as a solution to 
our problems in dealing with our lowest  
performing students in math. 
 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
ALS Anywhere Learning System 
Accelerated Math 
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Area IV: Monitoring Instruction 


Monitoring the Integration of Standards 
1. What is the Charter Holder’s process for monitoring the integration of standards into 


classroom instruction? How does the Charter Holder monitor whether or not instructional 
staff implements an ACCRS-aligned curriculum with fidelity?  


Answer (suggested word count is 400 words):  
 
Administrators observe teachers in classroom 
settings and using a teacher evaluation 
performance rubric give feedback to the teacher.  
Each teacher submits a lesson plan which is 
aligned to the ACCRS.  
These observations are as often as possible but at 
least twice a month. 


List documents that serve as evidence of 
implementation of this process: 
 
Teacher Evaluation  
Observation Rubric report 
Lesson Plan 
 
 
 
 
 


2. How does the Charter Holder monitor the effectiveness of standards-based instruction 
throughout the year? 


Answer (suggested word count is 400 words): 
 
Administrators perform classroom observations 
and walk-throughs that result in feedback to 
teachers in several ways. Our teachers are 
required to submit a lesson plan that is aligned 
with the ACCR . 


List documents that serve as evidence of 
implementation of this process: 
Observation Rubric report 
Lesson plans 
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Evaluating Instructional Practices 
3. What is the Charter Holder’s process for evaluating instructional practices? How does this 


process evaluate the quality of instruction?  


Answer (suggested word count is 400 words): 
 
Administrators use a performance rubric as a tool 
to evaluate teacher’s performance in a number of 
areas during each observation or walk through. 
 
This assessment is shared with the teacher and 
discussed. If the teacher struggles in a particular 
area of concern additional coaching may be 
provided or a more experienced teacher may be 
involved to work with the skills that may need 
improvement. 


List documents that serve as evidence of 
implementation of this process: 
 
 
Teacher Evaluations 
Observation Rubric results 
 
 


4. How does this process identify individual strengths, weaknesses, and needs?   


Answer (suggested word count is 400 words): 
 
The process of teacher evaluation is ongoing and 
constant.  We are always looking for new ways to 
improve each teachers skills and encourage the 
teachers themselves to work in Triads, for 
instance, to work with each other to improve all 
aspects of their approach to their practice. 


List documents that serve as evidence of 
implementation of this process: 
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Providing Analysis and Feedback to Further Develop Instructional Quality 
5. How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs 


based on the evaluation of instructional practices?   


Answer (suggested word count is 400 words): 
 
The administrator observes a classroom and 
provides feedback in the form of a Teacher 
Evaluation form.  We are working to get this done 
in our LMS, Canvas but for now it is a paper form.  
 
Teacher meet with administrators to discuss 
observation feedback. These observations are kept 
and future observations are made with 
expectations of improvement in areas of concern. 
Additional discussion and alternative approaches 
are discussed and additional strategies may be 
employed. Triad members may be involved to 
provide support and additional perspective. 


List documents that serve as evidence of 
implementation of this process: 
 
Teacher Evaluations 
Triad notes 
 
 
 


6. How does the Charter Holder analyze this information? What does the data about quality of 
instruction tell the Charter Holder? What has the Charter Holder done in response?  


Answer (suggested word count is 400 words): 
 
Records of all observations and discussions and 
results are kept to compare with other staff results 
used. It may be an indication that a school wide 
issue needs to be addressed. 
The administrator will include these areas of 
concern for discussions at the staff meetings and 
may recommend study or review by a teacher 
Triad. 


List documents that serve as evidence of 
implementation of this process: 
 
Teacher Evaluations 
Triad notes 
Observation notes  
 
 


 


Adapted to Meet the Needs of Subgroups(Address all relevant measures) 
7. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students 


with proficiency in the bottom 25%/non-proficient students? 


Answer (suggested word count is 400 words): 
 
Classroom observation 
Canvas 
After testing students may be placed in remedial 
learning programs. 
 
CHS has hundreds of students with grade school 
level math abilities. The new math assessment tool 
and the self paced Accelerated Math program 


List documents that serve as evidence of 
implementation of this process: 
 
Accelerated Math and Star Math 
Learning Unlimited 
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together are tools that are monitoring the 
progress of these students and providing targeted 
intervention resulting in at least one grade level 
advance for all 81 tested students to initiate the 
program. 
 
We are looking for a program to serve this 
population in reading as we move away from ALS 
and Learning Unlimited. We have had uneven 
success in reading with these programs and are 
committed to finding better solutions for serving 
the needs of our remedial students in reading as 
well as our students in Math. 
 
 


8. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students 
with disabilities? 


Answer (suggested word count is 400 words): 
 
Instruction for students with disabilities is 
monitored by the special education team and 
reviewed by state employees frequently. Dr. Beal 
heads up this department and reports to the  
Director of Education each quarter and provides 
an annual report once a year.  She provides IEP 
reports for every student after the required 
meetings.   


List documents that serve as evidence of 
implementation of this process 
IEPs 
Adapted lesson plans 
Accelerated Math and Star Math 
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Area V: Professional Development 


Professional Development System 
1. What is the Charter Holder’s professional development plan?   


Answer (suggested word count is 400 words): 
 
As a continuation of the 2012 Performance 
Management Plan Strategy IV  which is now in its 
3rd and final projected year, there are three areas 
of emphasis to guide our Professional 
Development : 
 


1. In 2014-15 our new Math assessment tool 
and curriculum is implemented, as 
planned. 


2. Our school wide literacy program to 
develop reading and writing skills is 
continued. 


3. Use of Canvas as the main tool for 
continued development of teacher 
knowledge and skill in curricular alignment 
with ACCR, mapping and backward design 
as we move away from ALS. 


 
For the future, CHS will move to a continuous 
improvement model as we complete our 3 year 
performance plan in 2014-15. Our Professional 
Plan System will integrate the needs of that model  
for staff training and skills with our continued 
commitment to school improvement as measured 
by higher student performance.  
 
Our teacher evaluations need to be revised to 
include an increased expectation of teacher 
involvement and competencies in all areas of 
curriculum.  Our summer training program in 2015 
needs to reflect that emphasis. Although our PMP 
contemplated growth in teacher abilities in 
curriculum a renewed and heightened 
commitment to this goal is needed in our 
continuous improvement plan and in our 
Professional Development Plan for 2015-16. 
  
 


List documents that serve as evidence of 
implementation of this process: 
 
Teacher Evaluation Reports 
CHS calendar 
Triad notes  
Staff meeting notes 
Summer training agendas 
Checks paid for travel and attendance at various 
conferences over the years. 
2012 CHS Performance Management Plan 
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CHS starts each year with a week of in house 
professional development and training for new 
staff. Presentations and workshops are provided 
from outside professionals in areas of need or 
interest each year.  
 
Weekend conferences and weeklong summer  
workshops are made available to all the staff to 
attend in their areas of interest or education.  
Upon their return the traveling learner presents 
their own workshop to share their learning with 
the rest of the staff. 
 
CHS has staff meetings twice weekly  and have 
formed teacher Triad groups that meet to address 
school issues of interest or need. These Triads may 
be formed to deal with a specific problem or for 
the purpose of study or discussion to offer ideas or 
strategies for improvements at CHS. Again the 
Triad may bring recommendations back to the 
staff meetings or present their research or 
opinions on particular issues of interest. These 
Triad meetings take place during the school day as 
all professional staff have scheduled free periods 
for lesson preparation, meeting and discussions 
with students and collaborative activities with 
other staff including the Triads. 
 
Continued formal education is encouraged and 
supported for staff by CHS with flexible hours or 
tuition reimbursement. 
 
 


2. How was the professional development plan developed?  


Answer (suggested word count is 400 words): 
 
In conjunction with CHS 2012 Performance 
Management Plan our formal Professional 
Development System was launched and the three 
year plan started. With our intent to now begin a 
continuous improvement model our system will 
remain but the plan will follow the needs of the 
new model. 
In 2012 our development plan revolved around the 
chronic problems of low skills and performance in 


List documents that serve as evidence of 
implementation of this process: 
 
Staff meeting notes 
2012 Performance Management Plan 
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literacy and Math and the need to introduce new 
curriculum to deal with these chronic problems. 
We will continue to align the Professional 
Development Plan with identified areas of need 
including those of the lowest performers in both 
the regular population and our special education 
students. 
 
 
 
 
 


3. How is the professional development plan aligned with instructional staff learning needs? 


Answer (suggested word count is 400 words): 
 
Feedback from Teacher Evaluations and 
suggestions from the Administration  
Teacher Triads 
Goals of the PMP 
Goals of our continuous improvement plan 
Student Performance assessments 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
Staff meeting notes 
Triad notes 
PMP 
Continuous improvement plan 
 
 
 


4. How does this professional development plan address areas of high importance?  


Answer (suggested word count is 400 words): 
 
Consistent emphasis in weekly staff meetings 
Assign PD goals and exercises to Triads 
Schedule intense workshop  for summer  
Include demonstration of new skills as part of 
Teacher Evaluations  
Discussion and feedback from staff 


List documents that serve as evidence of 
implementation of this process: 
 
Staff meeting notes 
Triad notes 
Teacher Evaluations 
Summer training agenda 
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Supporting High Quality Implementation 
5. How does the Charter Holder support high quality implementation of the strategies learned in 


professional development sessions?  


Answer (suggested word count is 400 words): 
 
Include continued training in weekly meetings 
Assign exercises and practice for Triads 
Include demonstration of new skills as part of 
Teacher Evaluations 


List documents that serve as evidence of 
implementation of this process: 
Staff meeting notes 
Staff meeting notes 
Teacher Evaluations 
Triad notes 
 


6. How does the Charter Holder provide the resources that are necessary for high quality 
implementation? 


Answer (suggested word count is 400 words): 
 
CHS sends staff to conferences, workshops, ADE 
training and allocates time for in house discussions 
about issues and ideas to support implementation 
Assigns exercises and practice in Triads 


List documents that serve as evidence of 
implementation of this process: 
Triad Notes 
Recorded expenditures for travel and admission 
 
 


 


Monitoring Implementation 
7. How does the Charter Holder monitor the implementation of the strategies learned in 


professional development sessions?  


Answer (suggested word count is 400 words): 
 
Classroom observations by Administration 
Discussions with staff 
Feedback from staff and students  


List documents that serve as evidence of 
implementation of this process: 
 
Staff meeting notes 
Teacher Evaluations 
 


8. How does the Charter Holder monitor and follow-up with instructional staff to support and 
develop implementation of the strategies learned in professional development? 


Answer (suggested word count is 400 words): 
 
Classroom observations by Administration 
Discussions with staff 
Staff meetings  
Assign exercises and practice in Triads 
Include newly acquired skills demonstration in 
Teacher Evaluations 


List documents that serve as evidence of 
implementation of this process: 
 
Staff meeting notes 
Teacher Evaluations 
Triad Notes 
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Adapted to Meet the Needs of Subgroups(Address all relevant measures) 
9. How does the professional development plan ensure that instructional staff receives the type 


of development required to meet the needs of students with proficiency in the bottom 
25%/non-proficient students? 


Answer (suggested word count is 400 words): 
 
As an alternative school that serves almost 
exclusively the bottom 25% least proficient 
students, ALL strategies, expenditures and 
professional development include full 
consideration of the myriad of factors that 
complicate learning for these students. 
Serving the needs of the mis educated and 
discarded is our school’s mission. 
 
Our special education staff are included in all 
professional development programs and are in 
continuous training with our regular teaching staff 
to identify and implement best practices in 
differentiated teaching. They attend all staff 
meetings and are part of our Triads.  
 


List documents that serve as evidence of 
implementation of this process: 
 
 
Triad notes 
Staff meeting notes 
Summer training agenda 
 


  


10. How does the professional development plan ensure that instructional staff receives the type 
of development required to meet the needs of students with disabilities? 


Answer (suggested word count is 400 words): 
 
As an alternative school that serves almost 
exclusively the bottom 25% least proficient 
students, ALL strategies, expenditures and 
professional development include full 
consideration of the myriad of factors that 
complicate learning for these students. 
Serving the needs of the mis educated and 
discarded is our school’s mission. 
 
Our special education staff are included in all 
professional development programs and are in 
continuous training with our regular teaching staff 
to identify and implement best practices in 
differentiated teaching. They attend all staff 
meetings and are part of our Triads.  
 


List documents that serve as evidence of 
implementation of this process: 
Triad notes 
Staff meeting notes 
Summer training agenda 
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Area VI: Graduation Rate (if applicable) 


Ensuring Students in Grades 9-12 Graduate On Time 
1. How does the Charter Holder monitor and follow up on student progress toward completing 


courses to meet graduation requirements?   


Answer (suggested word count is 400 words): 
 
All students are assigned an Advisor as they arrive 
at our school. Our assumption is that a resistant or 
non learner needs to form an attachment to our 
learning community before any progress can be 
made. The advisory is the foundation of that 
intent. Each Advisor gets to know the individual 
student in an attempt to form some kind of a 
positive working relationship with the student. 
We encourage the student to begin to take a 
personal interest in their own future by 
constructing a MAP (Mutually Agreed Plan) with 
the Advisor (and parents, when appropriate) that 
spells out the student’s intended path in personal 
growth and learning which leads to graduation. 
The MAP is a commitment to learning by the 
student and is constantly monitored and updated 
as the student’s learning career progresses and 
matures. 
 
All new student’s transcripts are reviewed by our 
registrars and critical information made available 
to the Advisor such as total credits earned to date. 
When a student arrives at the semester before the 
semester when graduation is possible the Registrar 
provides a Graduation Review document for the 
student, the parents and the Advisor. This 
document shows specifically what a student needs 
to do/achieve in order to graduate in their next 
semester enrollment.   
 
Our new LMS system, Canvas, allows individual 
teachers and student Advisors access to 
information about  each student’s progress on a 
daily basis.  A myriad of strategies are employed  
to confront issues and problems faced by the 
student to encourage a positive outcome.  
 


List documents that serve as evidence of 
implementation of this process: 
 
Course Completion Sheet 
Transcripts 
Registrar’s Graduation Review 
(New) Accelerated Math and Star Math 
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55% of our student enrollment are “Super Seniors” 
with deficient credits earned. Most have a history 
of transience, truancy, destructive behavior and 
test in reading and math at grade school levels. 
Our new  Accelerated Math and Star Math 
program will track student improvement by grade 
level as they remediate their skills in Math and 
provides self paced curriculum aligned to the 
Common Core Math standards as they progress 
through their required High School math classes. 
Early baseline results are very encouraging for this 
new program. It has a splendid ability to report 
progress per student in a variety of ways so our 
Math teachers can follow and respond to the 
needs of each student AT the student’s current 
learning level. 
 
Each semester the MAP is reviewed and updated 
to monitor progress of credits earned and 
adherence to the agreed path toward graduation 
for each student. 
 


2. How does the Charter Holder identify students that are not successfully progressing through 
required courses? 


Answer (suggested word count is 400 word: 
 
We are an alternative school that serves a 
population of students with long histories of  
not fitting in a conventional learning 
environment  for a myriad of reasons. 
Consequently, being prepared to deal with all of 
the issues presented by this group of students is 
fundamental to our intent to educate. 
 
There is a great deal of research that shows that 
student achievement for “at risk” students is 
directly related to persistence. Our population of 
students have a history of disruption to their focus 
in learning and a habit of quitting at the first signs 
of adversity. 
Our registrars work closely with our Advisors and 
teachers to monitor students that arrive at our 
school with factors we know to predict continued 
failure.  Our introduction of our LMS, Canvas, in 
FY2013, has greatly improved our ability to do this. 


List documents that serve as evidence of 
implementation of this process: 
 
Progress Reports 
Grade Reports 
Guidance Logs 
MAP (Mutually Agreed Plan) 
Canvas 
Struggling Student Sheet 
Student Attendance records 
(New) Accelerated Math and Star Math 
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Expanding our use of this tool is our goal. 
 
Our advisors meet with groups of their advisees 
for discussions about life and learning. Local field 
trips and overnight camping trips and a myriad of 
other activities are arranged by the Advisors to 
help engage students in our learning community 
and make them aware of all the possibilities of 
learning that exist here at CHS. Advisees are 
encouraged to participate in extra curricular 
activities and off campus volunteer activities. 
 
When teachers inform Advisors of issues a 
meeting would follow with the student to discuss 
what problems exist and formulate a plan to stay 
on the course prescribed in the MAP or modify the 
plan as needed to go forward. Progress reports are 
prepared quarterly and are available to the 
Advisors. As are the grade reports. Each teacher 
and advisor has access to Schoolmaster’s guidance 
log where updates on a student’s behavior or 
performance can be found daily. 
Because Canvas now allows for same day real time 
information to be made available our response 
time to arising issues has been greatly improved.  
Making up a Struggling Student Sheet is another 
way to begin the process of intervention at the 
earliest possible moment.  
 


3. How does the Charter Holder provide additional academic supports to remediate academic 
problems for struggling students? 


Answer (suggested word count is 400 words): 
 
Advisors are available to discuss problems in 
learning that are identified by the teacher, an 
administrator, a parent or the student.  Students 
have access to remediation in our Tutor Labs for 
English and Math.  Tutors are available.  
 
Our new Accelerated Math program is available 
now and can assess a student’s needs and provide 
a supported learning experience. Remedial classes 
in English and Math are available to all CHS 
students.  Our special education lab and staff are 
available for evaluation and instruction as well.  


List documents that serve as evidence of 
implementation of this process: 
 
Advising Notes 
Tutor Lab  (Learning Unlimited documents) 
IEP’s 
(New) Accelerated Math and Star Math 
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For our students, life’s circumstances are often at 
the root cause of failure to attend school or 
problems in a focus on learning while they’re in 
school.  Encouraging students to take 
responsibility for their own learning includes 
finding solutions to any problem that interferes 
with learning goals. Our advisory system is in place 
to deal with that reality. 
 
As we implement the LMS, Canvas, our ability to 
monitor, become aware and respond to a 
student’s needs will continue to improve. Our goal 
is that no student falls through the cracks at CHS. 
 


4. What data can the Charter Holder provide to demonstrate that these strategies are effective? 


Answer (suggested word count is 400 words): 
 
The focus of CHS has  always been to serve the 
struggling high school student. Our Advisory 
system was put in place as we recognized the 
actual needs of our student population. First we 
met the challenge of forming relationships with all 
of our students to establish what we call “buy in”. 
Each student has his or her unique set of problems 
and possible solutions so the individual MAP was 
required for each student to begin the dialog 
about their future in education and introduce the 
concepts of self directed learning and the fact of 
their own responsibility to become educated. 
 
We monitor, cajole, nudge, encourage and 
challenge our students to challenge themselves in 
every way every day. We are looking for progress 
that we can celebrate.  And so we have a plethora 
of ways we keep track of student progress of these 
at risk students and their progress is our measure 
of the effectiveness of our Advisory system and 
virtually all that we do here at CHS. The oversight 
of that system is greatly improved with the 
introduction of our LMS, Canvas. 
 
Our staff meet every week and share information 
and strategies about individual students that have 
been identified as being on the “edge”.  Our 


List documents that serve as evidence of 
implementation of this process: 
 
Canvas Teacher / Advisor notes 
Individual Student Progress Reports 
Discussions: Admin, teachers, advisors, parents 
and students  
Revised MAP 
Drop out Rate 
Graduate Rate  CHS Dashboard 
Academic Persistence Data 
Baseline and interval testing results 
Student Attendance records  
(New) Accelerated Math and Star Math 
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guidance log and now Canvas help make this 
oversight  a daily possibility.  The immediate 
drivers we use are attendance data, behavior data, 
progress reports, personal discussions with the 
students and/or parents by Advisors or Teachers 
or Administrators. Grade reports and progress 
with credit earned toward graduation in line with 
the MAP is an essential tool in assessing this 
program. 
 
School wide indicators are our Graduate Rate and 
improvements in grade level in reading and math 
and staff observation of student participation and 
buy in. 
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Area VII: Academic Persistence (if applicable) 


System for Keeping Students Motivated and Engaged in School 
1. How does the Charter Holder identify students who are at risk of dropping out or failing?    


Answer (suggested word count is 400 words): 
 
Please NOTE: 
This answer is the same as Area VI  # 2 
 
We are an alternative school that serves a 
population of students with long histories of  
not fitting in a conventional learning 
environment  for a myriad of reasons. 
Consequently, being prepared to deal with all of 
the issues presented by this group of students is 
fundamental to our intent to educate. 
 
There is a great deal of research that shows that 
student achievement is directly related to 
persistence. Our population of students have a 
history of disruption to their focus in learning and 
a habit of quitting at the first signs of adversity. 
Our registrars work closely with our Advisors and 
teachers to monitor students that arrive at our 
school with factors we know to predict continued 
failure.  Our introduction of our LMS, Canvas, in FY 
2013, has greatly improved our ability to do this. 
 
When teachers inform Advisors of issues a 
meeting would follow with the student to discuss 
what problems exist and formulate a plan to stay 
on the course prescribed in the MAP or modify the 
plan as needed to go forward. Progress reports are 
prepared quarterly and are available to the 
Advisors. As are the grade reports. Each teacher 
and advisor has access to Schoolmaster’s guidance 
log where updates on a student’s behavior or 
performance can be found. 
Because Canvas now allows for same day real time 
information to be made available our response 
time to arising issues has been greatly improved.  
Making up a Struggling Student Sheet is another 
way to begin the process of intervention at the 
earliest possible moment. 


List documents that serve as evidence of 
implementation of this process: 
 
Progress Reports 
Grade Reports 
Guidance Logs 
MAP (Mutually Agreed Plan) 
Canvas 
Struggling Student Sheet 
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2. What strategies does the Charter Holder utilize to address student challenges to 
completing/continuing their education? 


Answer (suggested word count is 400 words): 
 
Please Note: 
 
Same answer for VI Graduation Q #1 
 
All students are assigned an Advisor as they arrive 
at our school. Our assumption is that a resistant or 
non learner needs to form an attachment to our 
learning community before any progress can be 
made. The advisory is the foundation of that 
intent. Each Advisor gets to know the individual 
student in an attempt to form some kind of a 
positive working relationship with the student. 
We encourage the student to begin to take a 
personal interest in their own future by 
constructing a MAP (Mutually Agreed Plan) with 
the Advisor (and parents, when appropriate) that 
spells out the student’s intended path in personal 
growth and learning which leads to graduation. 
The MAP is a commitment to learning by the 
student and is constantly monitored and updated 
as the student’s learning career progresses and 
matures. 
 
55% of our student enrollment are “Super Seniors” 
with deficient credits earned. Most have a history 
of transience, truancy, destructive behavior and 
test in reading  and math at grade school levels. 
Our new Accelerated Math and Star Math program 
will track student improvement by grade level as 
they remediate their skills in Math and provides 
self paced curriculum aligned to the Common Core 
Math standards as they progress through their 
required High School math classes. 
Early baseline results are very encouraging for this 
new program. It has a splendid ability to report 
progress per student in a variety of ways so our 
Math teachers can follow and respond to the 
needs of each student at the student’s current 
learning level. 
 
 


List documents that serve as evidence of 
implementation of this process: 
 
 
Course Completion Sheet 
Transcripts 
Registrar’s Graduation Review 
(New) Accelerated Math and Star Math Course  
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All new students transcripts are reviewed by our 
registrars and critical information made available 
to the Advisor such as total credits earned to date. 
When a student arrives at the semester before the 
semester when graduation is possible the Registrar 
provides a Graduation Review document for the 
student, the parents and the Advisor. This 
document shows specifically what a student needs 
to do/achieve in order to graduate in their next 
semester enrollment.   
 
Our new LMS system, Canvas,  allows individual 
teachers and student Advisors access to 
information about  each student’s progress on a 
daily basis.  A myriad of strategies are employed  
to confront issues and problems faced by the 
student to encourage a positive outcome. 
 
 
Each semester the MAP is reviewed and updated 
to monitor progress of credits earned and 
adherence to the agreed path toward graduation 
for each student. 
 


3. How does the Charter Holder evaluate these strategies to determine effectiveness? 


Answer (suggested word count is 400 words): 
 
Please Note: This answer is the same as  
VI Graduation Rate Q # 4 
 
The focus of CHS has always been to serve the 
struggling high school student. Our Advisory 
system was put in place as we recognized the 
actual needs of our student population. First we 
met the challenge of forming relationships with all 
of our students to establish what we call “buy in”. 
Each student has his or her unique set of problems 
and possible solutions so the individual MAP was 
required for each student to begin the dialog 
about their future in education and introduce the 
concepts of self directed learning and the fact of 
their own responsibility to become educated. 
 
We monitor, cajole, nudge, encourage and 
challenge our students to challenge themselves in 


List documents that serve as evidence of 
implementation of this process: 
 
Canvas Teacher / Advisor notes 
Individual Student Progress Reports 
Discussions: Admin, teachers, advisors, parents 
and students  
Revised MAPs 
Drop out Rate 
Graduate Rate  CHS Dashboard 
Academic Persistence Data 
Baseline and interval testing results 
Student Attendance records 
(New) Accelerated Math and Star Math 
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every way every day. We are looking for progress 
that we can celebrate.  And so we have a plethora 
of ways we keep track of student progress of these 
at risk students and their progress is our measure 
of the effectiveness of our Advisory system and 
virtually all that we do here at CHS. The oversight 
of that system is greatly improved with the 
introduction of our LMS, Canvas. 
 
Our staff meet every week and share information 
and strategies about individual students that have 
been identified as being on the “edge”.  Our 
guidance log and now Canvas help make this 
oversight  a daily possibility.  The immediate 
drivers we use are attendance data, behavior data, 
progress reports, personal discussions with the 
students and/or parents by Advisors or Teachers 
or Administrators. Grade reports and progress 
with credit earned toward graduation in line with 
the MAP is an essential tool in assessing this 
program. 
 
School wide indicators are our Graduation Rate 
and improvements in grade level in reading and 
math and staff observation of student 
participation and buy in. 
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Steve Sarmento


From: Steve Sarmento
Sent: Friday, November 14, 2014 8:22 AM
To: 'john@compasshsgators.org'
Cc: Katie Poulos
Subject: Renewal Notification Information – Compass High School, Inc. - Entity ID 79467
Attachments: Compass High School, Inc_Renewal Notification Letter.pdf; Compass High School, 


Inc_Renewal Summary Review.PDF


TrackingTracking: Recipient Delivery Read


'john@compasshsgators.org'


Katie Poulos Delivered: 11/14/2014 8:22 AM Read: 11/14/2014 8:22 AM


 


         Arizona State Board for Charter Schools 
Physical Address:                                                       Mailing Address: 
1616 West Adams Street, Ste. 170                      P.O. Box 18328 
Phoenix, AZ 85007                                                     Phoenix, AZ  85009 
(602) 364‐3080 
 
 


 
Compass High School, Inc. 
John Ferguson, Charter Representative 
P.O. Box 17810 
Tucson, AZ 85731 
 
November 14, 2014 
 
RE:  Renewal Notification Information – Compass High School, Inc. ‐ Entity ID 79467 
 
Dear Charter Representative,  
 
Pursuant to A.R.S. §15‐183(I), a new charter is effective for 15 years. At least 18 months before the charter’s expiration, 
the Board must notify the Charter Holder that the Charter Holder may apply for renewal and must make available the 
Charter Holder’s renewal application. A Charter Holder that chooses to submit a renewal application package must do so 
at least 15 months before the charter’s expiration. If a Charter Holder chooses not to apply for renewal, then the charter 
expires at the end of the contracted term. The Charter Holder will be notified at least 12 months prior to the charter’s 
expiration if the charter will not be renewed.  
 
This notification includes critical information regarding the renewal process, including how to apply for renewal. Please 
read this letter very carefully.  
 
As the authorized representative of the Charter Holder, all renewal communications will be sent to you. On November 
15, 2014, your organization becomes eligible to apply for renewal. According to the Board’s approved renewal process, 
renewal applicants have three months from the time they become eligible to apply for renewal to prepare and submit 
the renewal application. The application submission deadline for your organization will be February 15, 2015. Because 
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the submission deadline date falls on a weekend or holiday, the deadline will change to the next business day following 
the weekend or holiday. Applications submitted after the deadline will not be considered. 
 
The Board has developed a web‐based system which includes the capability for charter representatives to submit 
applications and required forms online. Please use ASBCS Online for preparing and submitting your renewal application. 
A more detailed explanation of the renewal application process is provided in the Renewal Application Instructions. 
These instructions explain the renewal process as well as how to complete and submit a renewal application. The 
instructions are also available in ASBCS Online Help Files. 
 
To locate the Renewal Application Instructions from the Board’s website: 


1. Go to the Board’s website at http://asbcs.az.gov  
2. Click on “Performance Expectations and Reviews” in the “For Charter Operators” section in the middle of 


the page. 
3.  Click on the “Reviews” tab.  
4. Scroll down to the “Renewal” section. Click on “Renewal Application Instructions” to download the 


document.  
In addition, the Board has adopted a Performance Framework to set academic, fiscal, and operational standards that will 
inform the Board and the Charter Holder about the performance and sustainability of the Charter Holder and schools 
operated by the Charter Holder. The Board has approved the Academic Performance Framework and the Financial 
Performance Framework. Guidance documents for the academic and financial framework are on the Board’s website 
and in the ASBCS Online Help Files.   
 
Based on the Charter Holder’s academic performance, financial performance, and organizational membership on file, 
the table below identifies which components of the renewal application the Charter Holder is required to submit and 
which components the Charter Holder is waived from completing:  
 


Required Components 


Academic Performance  Required 


Financial Performance  Waived 


Organizational Membership  Waived 


 
 
Charter Holder’s Academic Performance 
 
A Charter Holder that operates one or more schools that receive an overall rating of “Does Not Meet”, “Falls Far Below”, 
or “No Rating” on their Academic Dashboard for the most recent fiscal year is required to submit required information 
that demonstrates the Charter Holder is making sufficient progress toward meeting the Board’s academic performance 
expectations in the form of a Demonstration of Sufficient Progress (DSP).   
 
A Charter Holder that is required to submit a DSP for the Academic Performance section of the charter renewal 
application should consult the DSP Instructions and online technical assistance provided on the Board’s website. To 
locate and download the instructions for completing a DSP:  


 Go to the Board’s website (http://asbcs.az.gov)  


 Under “For Charter School Operators”, click on “Performance Expectations and Reviews” 


 Select the “Academic Interventions” tab 


 Scroll down to locate the DSP section 


 Locate and download the instructions, template, and applicable appendix 


 Locate and watch any applicable Online Technical Assistance presentations  
 
 
School Characteristics on ASBCS Online 
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The ASBCS website currently allows the general public to conduct searches for charter schools based on identifying 
school characteristics. To view the characteristics currently identified with each school operated by the Charter Holder: 


1. Log in to your ASBCS online account using the Charter Representative’s user name (email address) and 
password. http://online.asbcs.az.gov/ 


a. If you do not remember your password, locate the “Forgot Password” icon on the log in page and click it 
to reset your password. You will receive an email from the ASBCS System Administrator 
(charterschoolboard@asbcs.az.gov) with instructions. 


2. Once logged into the system, you will be taken to the Dashboard.   
3. On the Dashboard, choose the Charter Holder’s section or tab and click on Charter Holder Name.   
4. On the Dashboard, select “Detailed Information” under the “Charter Holder” heading.  
5. Select the “Schools” tab. The characteristics for each school (if any) are listed on the page.  


 
Should the Charter Holder wish to add, change or delete characteristics from what is currently listed on ASBCS Online, 
please identify the appropriate characteristics, from the list below, aligned to the Charter Holder’s program(s) of 
instruction and submit them at this link.  
 
A Renewal Summary Review is provided with contract information, including the academic and compliance history of 
the Charter Holder for the previous five years. In addition to the submitted renewal application package and staff 
reports, an updated Summary Review will be provided to the Board at the time of consideration of the Charter Holder’s 
request for renewal.  
 
Sincerely, 
 
 
Steve Sarmento 
Program and Project Specialist 
Arizona State Board for Charter Schools 
1616 W. Adams Street, Suite 170 
Phoenix, AZ 85007 
Phone: (602) 364-3086 
Fax: (602) 364-3089 
http://asbcs.az.gov 
 








Academic Performance


Compass High School


2012
Unknown


Unknown (9 to 12)


2013
Alternative


High School (9 to 12)


2014
Alternative


High School (9 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 32.5 75 2.5 14 25 2.5 18.5 25 2.5
Reading 44 75 2.5 55 75 2.5 39 50 2.5


1b. SGP Bottom 25%
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


1b. Improvement
Math 31.5 75 12.5 17.9 25 12.5 24.8 50 12.5
Reading 39.5 50 12.5 37.3 50 12.5 50 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 19 /


19.5 50 10 16.6 /
19.2 50 10 10.9 /


20.3 50 10


Reading 45 /
48.7 50 10 54.3 /


53.2 75 10 63.4 /
53.3 75 10


2b. Composite School
Comparison


Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup ELL
Math NR 0 0 8.3 /


20.5 50 5 NR 0 0


Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math 0 / 4.8 50 5 7.1 / 5.9 75 2.5 4.8 / 5.5 50 5


Reading 22 /
20.3 75 5 33.3 /


24.5 75 2.5 43.3 /
28.4 75 5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability D-ALT 25 5 D-ALT 25 5 A-ALT 100 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation 26 75 15 Met 75 15 Not Met 50 15
4b. Academic Persistence 91 100 20 93 100 20 76 75 20


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


68.13 100 63.12 100 63.75 100








Academic Performance


Compass High School


2012
Unknown


Unknown (9 to 12)


2013
Alternative


High School (9 to 12)


2014
Alternative


High School (9 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 32.5 75 2.5 14 25 2.5 18.5 25 2.5
Reading 44 75 2.5 55 75 2.5 39 50 2.5


1b. SGP Bottom 25%
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


1b. Improvement
Math 31.5 75 12.5 17.9 25 12.5 24.8 50 12.5
Reading 39.5 50 12.5 37.3 50 12.5 50 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 19 /


19.5 50 10 16.6 /
19.2 50 10 10.9 /


20.3 50 10


Reading 45 /
48.7 50 10 54.3 /


53.2 75 10 63.4 /
53.3 75 10


2b. Composite School
Comparison


Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup ELL
Math NR 0 0 8.3 /


20.5 50 5 NR 0 0


Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math 0 / 4.8 50 5 7.1 / 5.9 75 2.5 4.8 / 5.5 50 5


Reading 22 /
20.3 75 5 33.3 /


24.5 75 2.5 43.3 /
28.4 75 5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability D-ALT 25 5 D-ALT 25 5 B-ALT 75 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation 26 75 15 Met 75 15 Not Met 50 15
4b. Academic Persistence 91 100 20 93 100 20 76 75 20


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


68.13 100 63.12 100 62.5 100








Academic Performance


Compass High School


2012
Unknown


Unknown (9 to 12)


2013
Alternative


High School (9 to 12)


2014
Alternative


High School (9 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 32.5 75 2.5 14 25 2.5 18.5 25 2.5
Reading 44 75 2.5 55 75 2.5 39 50 2.5


1b. SGP Bottom 25%
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


1b. Improvement
Math 31.5 75 12.5 17.9 25 12.5 24.8 50 12.5
Reading 39.5 50 12.5 37.3 50 12.5 50 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 19 /


19.5 50 10 16.6 /
19.2 50 10 10.9 /


20.3 50 10


Reading 45 /
48.7 50 10 54.3 /


53.2 75 10 63.4 /
53.3 75 10


2b. Composite School
Comparison


Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup ELL
Math NR 0 0 8.3 /


20.5 50 5 NR 0 0


Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math 0 / 4.8 50 5 7.1 / 5.9 75 2.5 4.8 / 5.5 50 5


Reading 22 /
20.3 75 5 33.3 /


24.5 75 2.5 43.3 /
28.4 75 5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability D-ALT 25 5 D-ALT 25 5 C-ALT 50 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation 26 75 15 Met 75 15 Not Met 50 15
4b. Academic Persistence 91 100 20 93 100 20 76 75 20


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


68.13 100 63.12 100 61.25 100








Academic Performance


Compass High School


2012
Unknown


Unknown (9 to 12)


2013
Alternative


High School (9 to 12)


2014
Alternative


High School (9 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 32.5 75 2.5 14 25 2.5 18.5 25 2.5
Reading 44 75 2.5 55 75 2.5 39 50 2.5


1b. SGP Bottom 25%
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


1b. Improvement
Math 31.5 75 12.5 17.9 25 12.5 24.8 50 12.5
Reading 39.5 50 12.5 37.3 50 12.5 50 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 19 /


19.5 50 10 16.6 /
19.2 50 10 10.9 /


20.3 50 10


Reading 45 /
48.7 50 10 54.3 /


53.2 75 10 63.4 /
53.3 75 10


2b. Composite School
Comparison


Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup ELL
Math NR 0 0 8.3 /


20.5 50 5 NR 0 0


Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math 0 / 4.8 50 5 7.1 / 5.9 75 2.5 4.8 / 5.5 50 5


Reading 22 /
20.3 75 5 33.3 /


24.5 75 2.5 43.3 /
28.4 75 5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability D-ALT 25 5 D-ALT 25 5 D-ALT 25 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation 26 75 15 Met 75 15 Not Met 50 15
4b. Academic Persistence 91 100 20 93 100 20 76 75 20


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


68.13 100 63.12 100 60 100








Academic Performance


Compass High School


2012
Unknown


Unknown (9 to 12)


2013
Alternative


High School (9 to 12)


2014
Alternative


High School (9 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 32.5 75 2.5 14 25 2.5 18.5 25 2.5
Reading 44 75 2.5 55 75 2.5 39 50 2.5


1b. SGP Bottom 25%
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


1b. Improvement
Math 31.5 75 12.5 17.9 25 12.5 24.8 50 12.5
Reading 39.5 50 12.5 37.3 50 12.5 50 75 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 19 /


19.5 50 10 16.6 /
19.2 50 10 10.9 /


20.3 50 10


Reading 45 /
48.7 50 10 54.3 /


53.2 75 10 63.4 /
53.3 75 10


2b. Composite School
Comparison


Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup ELL
Math NR 0 0 8.3 /


20.5 50 5 NR 0 0


Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math 0 / 4.8 50 5 7.1 / 5.9 75 2.5 4.8 / 5.5 50 5


Reading 22 /
20.3 75 5 33.3 /


24.5 75 2.5 43.3 /
28.4 75 5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability D-ALT 25 5 D-ALT 25 5 NR 0 0


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation 26 75 15 Met 75 15 Not Met 50 15
4b. Academic Persistence 91 100 20 93 100 20 76 75 20


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


68.13 100 63.12 100 61.84 95
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Demonstration of Sufficient Progress 


DSP Evaluation 
 


Charter Holder Name: Compass High School, Inc.  


School (s): Compass High School 


Date Submitted: November 17, 2014 


Site Visit Date: December 9, 2014  


Purpose of Demonstration of Sufficient Progress:      


☐ Annual Monitoring  


☐ Interval Review 


 ☐ Renewal  


 ☒ Failing School  


☐ Expansion Request 


Academic Dashboard Year: 


☒ FY2013   


☒ FY2014 


 


Evaluation Overview: 
The following serves as an evaluation of the Demonstration of Sufficient Progress process and includes:  


 An overall rating for each area of Curriculum, Monitoring Instruction, Professional Development, Assessment, Data, Graduation Rate (if applicable), and 
Academic Persistence (if applicable).  


o Whether questions were sufficiently answered at the site visit 
o Whether documents provided by the Charter Holder serve as sufficient evidence of implementation of described processes 
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Area I: Data  


School Name: Compass High School 
 


Data for All Applicable Measures and Subgroups 


1. What year-over-year comparative data demonstrates improved academic performance? Describe and provide data for each measure that 
does not meet the Board’s standards in the relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it 
addresses. 


Measure 
No Data 
Required  


Data Required  
Comparative 


Data Provided 


Insufficient 
Comparative 


Data Provided 


Data Does 
Demonstrate 
Improvement  


Data Does Not 
Demonstrate 
Improvement 


1a. Student Median Growth Percentile (SGP) – Math ☐ ☒ ☐ ☒ ☐ ☒ 


1a. Student Median Growth Percentile (SGP) – Reading ☐ ☒ ☐ ☒ ☐ ☒ 


2a. Percent Passing – Math ☐ ☒ ☐ ☐ ☒ ☐ 


2a. Percent Passing – Reading ☐ ☒ ☐ ☐ ☒ ☐ 


2b. Subgroup, ELL – Math ☒ ☐     


2b. Subgroup, ELL – Reading ☒ ☐     


2b. Subgroup, FRL – Math ☒ ☐     


2b. Subgroup, FRL – Reading ☒ ☐     


2b. Subgroup, students with disabilities – Math ☐ ☒ ☐ ☒ ☐ ☒ 


2b. Subgroup, students with disabilities – Reading ☒ ☐     


4a. High School Graduation Rate ☐ ☒ ☐ ☒ ☐ ☒ 


Valid and Reliable Data 


2. How does the Charter Holder know that the data provided above is valid and reliable? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


Conclusions Drawn From Data 


3. What analysis has the Charter Holder conducted for each measure that does not meet the Board’s academic performance expectations? 
What are the results from the analysis? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 
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DATA OVERALL RATING 


Evaluation of DSP Report 


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 


The area of Data is evaluated as Does Not Meet. The Charter Holder has, for each required measure, provided data and analysis generated from valid 
and reliable assessment sources that demonstrates comparative improvement year-over-year for at least the two most recent school years for some 
required measures.   


Data provided demonstrates improved academic performance for the following measures:  


2a. Percent Passing – Math: data demonstrated fewer students began the school year below a 6th grade equivalent for Math than in the prior year. 


2a. Percent Passing – Reading:  data demonstrated fewer students began the school year below a 6th grade equivalent for Math than in the prior year. 


 


The Charter Holder failed to provide data and analysis generated from valid and reliable assessment sources for all other measures.  


Data provided does not demonstrate improved academic outcomes for the following required measures:  


1a. Student Median Growth Percentile (SGP) – Math: No comparative data was provided 


1a. Student Median Growth Percentile (SGP) – Reading: No comparative data was provided 


2b. Subgroup, students with disabilities – Math: No comparative data was provided 


4a. High School Graduation Rate: No comparative data was provided. 
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Area II: Curriculum 


 


Evaluating Curriculum 
1. What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder evaluate how effectively the curriculum enables 


students to meet the standards? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


2. How does the Charter Holder identify gaps in the curriculum? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


Adopting/Revising Curriculum 
3. What is the Charter Holder’s process for adopting or revising curriculum based on its evaluation processes? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


4. Who is involved in the process for adopting or revising curriculum? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☒ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  
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5. When adopting curriculum, how does the Charter Holder evaluate curriculum options to determine which curriculum to adopt? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


Implementing Curriculum 


6. What is the Charter Holder’s process for ensuring consistent implementation of the curriculum across the school(s) operated by the Charter 
Holder? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


7. What tools exist that identify what must be taught and when it must be delivered? How does the Charter Holder ensure that all grade-level 
standards are covered within the academic year? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


8. What is the expectation for consistent use of these tools? How are these expectations communicated? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  
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9. What evidence is there to demonstrate usage of these tools in the classroom and alignment with instruction? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


Alignment of Curriculum 


10. How does the Charter Holder know the curriculum is aligned to standards? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


Adapted to Meet the Needs of Subgroups  
11. How has the Charter Holder ensured that the curriculum addresses the needs of students with proficiency in the bottom 25%/non-proficient 


students? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No   ☐ Not Applicable 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 


12. How has the Charter Holder ensured that the curriculum addresses the needs of English Language Learners (ELLs)? 


Question is Sufficiently Answered:  ☐ Yes   ☐ No   ☒ Not Applicable 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 
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13. How has the Charter Holder ensured that the curriculum addresses the needs of Free and Reduced Lunch (FRL) students? 


Question is Sufficiently Answered:  ☐ Yes   ☐ No   ☒ Not Applicable 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 


14. How has the Charter Holder ensured that the curriculum addresses the needs of students with disabilities? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No   ☐ Not Applicable 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 
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CURRICULUM OVERALL RATING 


DSP Report Evaluation 


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 


The area of Curriculum is evaluated as Does Not Meet. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has consistently 
implemented a limited curriculum approach. At the DSP site visit, the Charter Holder sufficiently demonstrated the following components of these required 
elements:  


 evaluating curriculum, because the Charter Holder provided sufficient evidence to address: 
o What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder evaluate how effectively the curriculum enables 


students to meet the standards? 


 addressing the curriculum needs of relevant subgroup populations, because the Charter Holder provided sufficient evidence to address: 
o  How has the Charter Holder ensured that the curriculum addresses the needs of students with proficiency in the bottom 25%/non-proficient 


students? 
o How has the Charter Holder ensured that the curriculum addresses the needs of students with disabilities? 


 implementing curriculum, because the Charter Holder did not provide sufficient evidence to address:  
o What is the expectation for consistent use of these tools? How are these expectations communicated? 


 adopting/revising curriculum, because the Charter Holder did not provide sufficient evidence to address: 
o What is the Charter Holder’s process for adopting or revising curriculum based on its evaluation processes? 
o When adopting curriculum, how does the Charter Holder evaluate curriculum options to determine which curriculum to adopt? 


However, at the DSP site visit, the Charter Holder failed to sufficiently demonstrate the following components of these required elements: 


 adopting/revising curriculum, because the Charter Holder did not provide sufficient evidence to address:  
o Who is involved in the process for adopting or revising curriculum? 
o What tools exist that identify what must be taught and when it must be delivered? How does the Charter Holder ensure that all grade-level 


standards are covered within the academic year?  
o What evidence is there to demonstrate usage of these tools in the classroom and alignment with instruction? 


 implementing curriculum, because the Charter Holder did not provide sufficient evidence to address:  
o What is the Charter Holder’s process for ensuring consistent implementation of the curriculum across the school(s) operated by the Charter Holder? 


 evaluating curriculum, because the Charter Holder did not provide sufficient evidence to address:  
o How does the Charter Holder identify gaps in the curriculum? 


 ensuring curriculum is aligned with Arizona’s College and Career Ready Standards, because the Charter Holder did not provide sufficient evidence to 
address:  


o How does the Charter Holder know the curriculum is aligned to standards? 
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Area III: Assessment 
Assessment System 


1. What types of assessments does the Charter Holder use?  


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☒ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


2. What was the process for designing or selecting the assessment system? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


3. How is the assessment system aligned to the curriculum and instructional methodology? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


4. What intervals are used to assess student progress? How does the assessment plan include data collection from multiple assessments, such 
as formative and summative assessments and common/benchmark assessments? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  
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Analyzing Assessment Data 


5. How does the assessment system provide for analysis of assessment data? What intervals are used to analyze assessment data?  


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


6. How is the analysis used to evaluate instructional and curricular effectiveness? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


7. How is the analysis used to adjust curriculum and instruction in a timely manner? What intervals are used to adjust curriculum and 
instruction? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


Adapted to Meet the Needs of Subgroups 


8. How is the assessment system adapted to meet the assessment needs of students with proficiency in the bottom 25%/non-proficient 
students? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No   ☐ Not Applicable 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 
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9. How is the assessment system adapted to meet the assessment needs of English Language Learners (ELLs)?  


Question is Sufficiently Answered:  ☐ Yes   ☐ No   ☒ Not Applicable 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 


10. How is the assessment system adapted to meet the assessment needs of Free and Reduced Lunch (FRL) students? 


Question is Sufficiently Answered:  ☐ Yes   ☐ No   ☒ Not Applicable 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 


11. How is the assessment system adapted to meet the assessment needs of students with disabilities? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No   ☐ Not Applicable 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 
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ASSESSMENT OVERALL RATING 


DSP Report Evaluation  


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 


The area of Assessment is evaluated as Does Not Meet. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has 
consistently implemented a limited assessment approach. 


At the DSP site visit, the Charter Holder  sufficiently demonstrated the following components of these required elements:  


 addressing the assessment needs of relevant subgroup populations, because the Charter Holder provided sufficient evidence to address:  


o How is the assessment system adapted to meet the assessment needs of students with proficiency in the bottom 25%/non-proficient 
students? 


o How is the assessment system adapted to meet the assessment needs of students with disabilities? 


However, at the DSP site visit, the Charter Holder failed to sufficiently demonstrate the following components of these required elements: 


 assessing student performance based on clearly defined performance measures aligned with the curriculum and instructional methodology using 
data collection from multiple assessments, such as formative and summative assessments, and common/benchmark assessments, because the 
Charter Holder did not provide sufficient evidence to address: 


o What types of assessments does the Charter Holder use?   


o How is the assessment system aligned to the curriculum and instructional methodology? 


o What intervals are used to assess student progress? How does the assessment plan include data collection from multiple assessments, such 
as formative and summative assessments and common/benchmark assessments? 


 analyzing assessment data to evaluate instructional and curricular effectiveness, because the Charter Holder did not provide sufficient evidence to 
address: 


o How does the assessment system provide for analysis of assessment data? What intervals are used to analyze assessment data? 


o How is the analysis used to evaluate instructional and curricular effectiveness? 


 adjusting curriculum and instruction in a timely manner based on assessment results, because the Charter Holder did not provide sufficient evidence 
to address: 


o How is the analysis used to adjust curriculum and instruction in a timely manner? What intervals are used to adjust curriculum and 
instruction? 
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Area IV: Monitoring Instruction 
Monitoring the Integration of Standards 


1. What is the Charter Holder’s process for monitoring the integration of standards into classroom instruction? How does the Charter Holder 
monitor whether or not instructional staff implements an ACCRS-aligned curriculum with fidelity? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as 
sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


2. How does the Charter Holder monitor the effectiveness of standards-based instruction throughout the year? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as 
sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


Evaluating Instructional Practices 


3. What is the Charter Holder’s process for evaluating the instructional practices? How does this process evaluate the quality of instruction? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as 
sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  
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4. How does this process identify individual strengths, weaknesses, and needs?  


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


Providing Analysis and Feedback to Further Develop Instructional Quality 


5. How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional 
practices?  


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


6. How does this Charter Holder analyze this information? What does the data about quality of instruction tell the Charter Holder? What has 
the Charter Holder done in response? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☒ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


Adapted to Meet the Needs of Subgroups 


7. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with proficiency in the bottom 25%/non-
proficient students? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No   ☐ Not Applicable 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 
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8. How does the Charter Holder monitor instruction to ensure it is meeting the needs of English Language Learners (ELLs)? 


Question is Sufficiently Answered:  ☐ Yes   ☐ No   ☒ Not Applicable 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as 
sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 


9. How does the Charter Holder monitor instruction to ensure it is meeting the needs of Free and Reduced Lunch (FRL) students? 


Question is Sufficiently Answered:  ☐ Yes   ☐ No   ☒ Not Applicable 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as 
sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 


10. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with disabilities? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No   ☐ Not Applicable 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as 
sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 
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MONITORING INSTRUCTION OVERALL RATING 


DSP Report Evaluation 


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 


The area of Monitoring Instruction is evaluated as Does Not Meet. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder 
has consistently implemented a limited instructional monitoring approach.  


At the DSP site visit the Charter Holder sufficiently demonstrated the following components of these required elements:  
 monitoring the integration of Arizona’s College and Career Ready Standards into instruction, because the Charter Holder addresses:  


 evaluating instructional practices, because the Charter Holder addresses: 
o What is the Charter Holder’s process for evaluating the instructional practices? How does this process evaluate the quality of 


instruction? 
o How does this process identify individual strengths, weaknesses, and needs?   


 evaluating instructional practices targeted to address the needs of relevant subgroup populations, because the Charter Holder addresses: 
o How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with proficiency in the bottom 25%/non-


proficient students? 
o How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with disabilities? 


 providing analysis and feedback to further develop instructional quality and standards integration, because the Charter Holder addresses: 
o How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional 


practices?   
However, at the DSP site visit, the Charter Holder has failed to sufficiently demonstrate the following components of these required elements:   


 monitoring the integration of Arizona’s College and Career Ready Standards into instruction, because the Charter Holder did not provide 
sufficient evidence to address: 


o What is the Charter Holder’s process for monitoring the integration of standards into classroom instruction? How does the Charter 
Holder monitor whether or not instructional staff implements an ACCRS-aligned curriculum with fidelity?  


o How does the Charter Holder monitor the effectiveness of standards-based instruction throughout the year? 


 providing analysis and feedback to further develop instructional quality and standards integration, because the Charter Holder did not provide: 
o How does this Charter Holder analyze this information? What does the data about quality of instruction tell the Charter Holder? What 


has the Charter Holder done in response? 
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Area IV: Professional Development 
 


Professional Development System 


1. What is the Charter Holder’s professional development plan? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


2. How was the professional development plan developed?  


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


3. How is the professional development plan aligned with instructional staff learning needs? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☒ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


4. How does this plan address areas of high importance?  


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  
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Supporting High Quality Implementation 


5. How does the Charter Holder support high quality implementation of the strategies learned in professional development sessions?  


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


6. How does the Charter Holder provide the resources that are necessary for high quality implementation? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


Monitoring Implementation 


7. How does the Charter Holder monitor the implementation of the strategies learned in professional development sessions? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☒ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


8. How does the Charter Holder monitor and follow-up with instructional staff to support and develop implementation of the strategies learned 
in professional development? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☒ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  
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Adapted to Meet the Needs of Subgroups 


9. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of 
students with proficiency in the bottom 25%/non-proficient students? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No   ☐ Not Applicable 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☒ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 


10. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of 
English Language Learners (ELLs)? 


Question is Sufficiently Answered:  ☐ Yes   ☐ No   ☒ Not Applicable 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 


11. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of 
Free and Reduced Lunch (FRL) students? 


Question is Sufficiently Answered:  ☐ Yes   ☐ No   ☒ Not Applicable 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 


12. How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs of 
students with disabilities? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No   ☐ Not Applicable 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as insufficient. 


☒ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


☐ Not applicable 
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PROFESSIONAL DEVELOPMENT OVERALL RATING 


DSP Report Evaluation 


Meets 


☐ 


Does Not Meet 


☐ 


Falls Far Below 


☒ 


The area of Professional Development is evaluated as Falls Far Below. As demonstrated by the evidence provided at the DSP site visit, the Charter 
Holder has implemented no efforts or fragmented, ad hoc efforts to provide professional development that is aligned with instructional staff learning 
needs, focuses on areas of high importance, addresses the needs of relevant subgroup populations, and supports high quality implementation; and 
monitoring follow-up to support and develop implementation of the strategies learned. The efforts lack intentionality and/or prior planning, and are not 
consistently implemented.  
At the DSP site visit the Charter Holder failed to sufficiently demonstrate the following components of these required elements: 


 Providing professional development that is aligned with instructional staff learning needs and focuses on areas of high importance, because the 
Charter Holder did not provide sufficient evidence to address:  


o What is the Charter Holder’s professional development plan?  
o How was the professional development plan developed? 
o How is the professional development plan aligned with instructional staff learning needs? 
o How does this plan address areas of high importance? 


 Providing professional development that addresses the needs of relevant subgroup populations, because the Charter Holder did not provide 
sufficient evidence to address:  


o How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs 
of students with proficiency in the bottom 25%/non-proficient students? 


o How does the professional development plan ensure that instructional staff receives the type of development required to meet the needs 
of students with disabilities? 


 supporting high quality implementation of the strategies learned in professional development, because the Charter Holder did not provide 
sufficient evidence to address: 


o How does the Charter Holder provide the resources that are necessary for high quality implementation? 
o How does the Charter Holder support high quality implementation of the strategies learned in professional development sessions?    


 monitoring and providing follow-up to support and develop implementation of the strategies learned in professional development, because the 
Charter Holder did not provide: 


o How does the Charter Holder monitor and follow-up with instructional staff to support and develop implementation of the strategies 
learned in professional development? 


o How does the Charter Holder monitor the implementation of the strategies learned in professional development sessions? 
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Area VI: Graduation Rate 


 


Ensuring Students in Grades 9-12 Graduate On Time 


1. How does the Charter Holder monitor and follow up on student progress toward completing courses to meet graduation requirements?  


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


2. How does the Charter Holder identify students that are not successfully progressing through required courses? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


3. How does the Charter Holder provide additional academic supports to remediate academic problems for struggling students? 


Question is Sufficiently Answered:  ☒ Yes   ☐ No 


☒ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☐ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  


4. What data can the Charter Holder provide to demonstrate that these strategies are effective? 


Question is Sufficiently Answered:  ☐ Yes   ☒ No 


☐ Documents presented serve as detailed evidence of implementation of each of the relevant described processes, and thus are evaluated as sufficient.  


☐ Documents presented serve as limited evidence of implementation of each of the relevant described processes, and thus are evaluated as 
insufficient. 


☒ The Charter Holder failed to provide relevant documentation that can serve as evidence of implementation of described processes.  
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GRADUATION RATE OVERALL RATING 


DSP Report Evaluation 


Meets 


☐ 


Does Not Meet 


☒ 


Falls Far Below 


☐ 


The area of Graduation Rate is evaluated as Does Not Meet. As demonstrated by the evidence provided at the DSP site visit, the Charter Holder has 
consistently implemented a limited approach to ensure students in grades 9-12 graduate on time.  


At the DSP site visit the Charter Holder sufficiently demonstrated the following components of these required elements:  


 individual student plans for academic and career success which are monitored, reviewed and updated annually, because the Charter Holder 
provided sufficient evidence to address: 


o How does the Charter Holder monitor and follow up on student progress toward completing courses to meet graduation 
requirements? 


o How does the Charter Holder identify students that are not successfully progressing through required courses? 


 strategies to address early academic difficulty, because the Charter Holder provided sufficient evidence to address: 


o How does the Charter Holder provide additional academic supports to remediate academic problems for struggling students? 


However, at the DSP site visit, the Charter Holder failed to sufficiently demonstrate the following components of these required elements:   


 strategies to address early academic difficulty, because the Charter Holder did not provide sufficient evidence to address: 


o What data can the Charter Holder provide to demonstrate that these strategies are effective? 
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Evaluation Summary 


Area Evaluation of DSP 
Meets Does Not Meet Falls Far Below 


Data ☐ ☐ ☐ 


Curriculum ☐ ☒ ☐ 


Assessment ☐ ☒ ☐ 


Monitoring Instruction ☐ ☒ ☐ 


Professional Development ☐ ☐ ☒ 


Graduation Rate ☐ ☒ ☐ 








CCRI Grad Component
Charter Holder 


Avg Rate


Board Staff


Avg Rate
Points Possible


Charter Holder 


Points Board Staff Points


4 Yr Grade Rate 0.19 0.19 1 0.19 0.19


5 Yr Grade Rate 0.32 0.32 1 0.32 0.32


6 Yr Grade Rate 0.41 0.45 1 0.41 0.45


7 Yr Grade Rate 0.54 0.54 20 10.8 10.8
Growth to Graduation (persistence) 0.76 10 (did not calculate) 7.6


CCRI Grad Component Points (Rounded) 12 19.36


Percent Passing ‐ Reading
Charter Holder 


Reading Tested


Board Staff 


Reading Tested


Charter Holder 


Reading Passing


Board Staff 


Reading Passing


Charter Holder 


% Passing


Board Staff 


% Passing


10th Grade 24 24 14 14 58% 58%


11th Grade 35 37 20 22 57% 59%


12 Grade 40 40 28 28 70% 70%


Totals 99 101 62 64 62.6% 63.4%


Percent Passing ‐ Mathematics


Charter Holder 


Mathematics 


Tested


Board Staff 


Mathematics 


Tested


Charter Holder 


Mathematics 


Passing


Board Staff 


Mathematics 


Passing


Charter Holder 


% Passing


Board Staff 


% Passing


10th Grade 24 25 3 3 13% 12%


11th Grade 65 68 10 10 15% 15%


12 Grade 89 90 7 7 8% 8%


Totals 178 183 20 20 11.2% 10.9%


Charter Holder Board Staff


Percent Passing All Students  29.6% 29.6%


Points Possible 50 50


Percent Passing Points (Rounded) 15 15


Growth All Students % Reading Mathematics


2012 Median Growth Percentile (All Students) 38
2013 Median Growth Percentile (All Students) 34


2014 Median Growth Percentile (All Students) 29


Average of Median SGP's for Reading and Math 33.75


Growth Improvement ‐ Reading & 


Mathematics


Charter Holder 


Students Earned 


Total


Board Staff 


Students Earned 


Total


Charter Holder 


Students Eligible 


Total


Board Staff 


Students Eligible 


Total


Charter Holder 


Percent 


Improvement %


Board Staff 


Percent 


Improvement %


Spring 2013 to Fall 2013 Improvement 16 40 31 131 51.6% 30.5%


Fall 2013 to Spring 2014 Improvement 28 31 101 105 27.7% 29.5%


Spring 2013 to Spring 2104 Improvement  2 0 5 0 40.0% 0.0%


Growth Improvement  46 71 137 236 33.6% 30.1%


Charter Holder Board Staff


Growth Improvement (Reading & Math) 33.6% 30.1%


Charter Holder Board Staff


% %


Median Percentile Rank ‐ All Students 34 33


Percent Improvement 34 30


Total Growth and Improvement Points x 1.20 81.60 76.80


Component
Charter Holder 


Points
Board Staff Points Points Possible


Percent Passing 15 15 1 to 50


CCRI Grad Component 12 19 1 to 30


Additional ELL Reclassification Points 0 0 0 to 3


Growth (All Students + Improvement) x 1.20 (Ro 82 77 1 to 120


Total 108 111 Up to 203


Precent Tested 80% 80%


Final A‐F Letter Grade C‐ALT C‐ALT


21%


Hypothetical FY2014 A‐F Alternative Accountability Evaluation


Charter Holder Growth Calculation Board Staff Growth Calculation


All Students 


(across grades) 44.50%
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Compass High School, Inc. - 79467 
School: Compass High School 


Issue 
Compass High School, a school operated by Compass High School Inc., was assigned an F letter grade by 
the Arizona Department of Education based on its academic performance during the 2013-2014 school 
year. The Board must determine whether to restore the charter to acceptable performance or to revoke 
the charter. 


Background Information 
In FY2012, Compass High School received an Overall Rating of 68.12 (Meets) and a letter grade of D-ALT. 
In FY2013, the school received an Overall Rating of 63.12 (Meets) and a letter grade of D-ALT. In FY2014, 
the school received an Overall Rating of 38.75 (Falls Far Below) and a letter grade of F.  


On October 2, 2014, the Arizona Department of Education (ADE) notified the Board of the F letter grade 
status (failing level of performance) of Compass High School (portfolio: b. Notifications, i. Notification of 
Charters with F Letter Grade for the 2014-2015 SY). Pursuant to A.R.S. § 15-241(U), if a charter school is 
assigned a letter grade of F, the ADE shall immediately notify the charter school's sponsor. The charter 
school's sponsor shall either take action to restore the charter school to acceptable performance or 
revoke the charter school's charter. 


I. Profile  


The Charter Holder operates one school, Compass High School, serving grades 9-12 in Tucson. For 
FY2012 and FY2013 Compass High School was designated as an alternative school; in FY2014 Compass 
High School was designated a traditional school 1. The graph below shows the average daily membership 
(ADM) for the charter based on 100th day ADM for fiscal years 2011-2014 and 40th day ADM for fiscal 
year 2015. 


 


The academic performance of Compass High School is represented in the table below. The Academic 
dashboard for the school is in the portfolio e. Academic Dashboard – Compass High School. 


School Name Opened 
Current Grades 


Served 
2012 Overall 


Rating 


2013 Overall 
Rating 


2014 Overall 
Rating 


Compass High School2 8/14/2003 9 – 12 68.12 / D-ALT 63.12 / D-ALT 38.75 / F 


                                                 
1
 As noted in the timeline (p. 3) for FY14, the Charter Holder failed to apply for Alternative status; thus, in FY14 the school was 


classified as a traditional school for the purposes of calculating the A-F letter grade and the Board’s Academic Dashboard. 
2
 In accordance with the U.S. Department of Education’s approval of Arizona’s request for flexibility from the Elementary and 


Secondary Education Act (ESEA), the 95% tested rule requires schools and LEAs to test 95% of students eligible to take AIMS 


 


456 


361 


397 406 


491 


350


450


FY2011 FY2012 FY2013 FY2014 FY2015


Compass High School, Inc.: 
Total Charter Enrollment  


FY 2011-2015 
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The Charter Holder has identified that Compass High School is an alternative school dedicated to serving 
students by providing vocational education including a culinary program, textiles and fashion design, 
graphic design, automotive shop, agricultural sciences, and woodworking and metalworking. The 
school’s website identifies that the school offers a flexible schedule with morning, afternoon, and 
evening sessions. 


While the school’s website identifies Compass High School as “‘True’ Alternative Charter School since 
2001”, the Charter Holder did not apply for alternative status in FY14. Thus, in FY14 the school was 
classified as a traditional school for the purposes of calculating the A-F letter grade and the Board’s 
Academic Dashboard. 


For the purposes of the Board’s consideration, an alternative academic dashboard for Compass High 
School was calculated using the school’s FY14 data and applying the alternative school methodology as 
described in the Board’s Academic Performance Framework.3 Both the Charter Holder and Board staff 
also attempted to calculate an alternative letter grade for Compass High School using the school’s FY14 
data and applying the alternative school methodology as described in the ADE’s 2014 A-F Letter Grade 
Accountability System Technical Manual (portfolio: f. Hypothetical Alternative Academic Data, vi. 
Hypothetical Alternative Letter Grade). 


Both Board staff and the Charter holder believe that if a 2014 A-F Alternative Letter Grade had been 
calculated the school would have been designated a C-ALT letter grade.4 However, because this 2014 
Hypothetical A-F Alternative Letter Grade cannot be verified, Board staff has provided five Alternative 
academic dashboards to show Compass High School’s overall rating as an Alternative School with each 
possible letter grade A-ALT, B- ALT, C- ALT, D- ALT or F, or NR (portfolio: f. Hypothetical Alternative 
Academic Data).These dashboards demonstrate that Compass High School would have needed to 
receive a letter grade of A-ALT in order to receive an Overall Rating of Meets Standard as an Alternative 
School. For all other possible letter grades (B-ALT, C-ALT, D-ALT), or if no letter grade was awarded at all, 
the resulting overall rating for Compass High School as an Alternative School is Does Not Meet Standard. 
These dashboards reflect a decline in the school’s SGP performance in math and reading, a decline in 
math percent passing, and a decline in both academic persistence and graduation rate and demonstrate 
that Compass High School could only meet the Board’s Academic Performance standard if the school 
received alternative status and earned a letter grade of A-ALT. 


                                                                                                                                                             
and AIMS A. Schools testing fewer than 95% of their students have their maximum allowable letter grade limited. 
http://www.azed.gov/accountability/files/2014/12/2014-a-f-technical-manual.pdf 
 


 In FY12, 60% of students were tested which allowed a maximum allowable letter grade of D-ALT. 


 In FY13, 80% of students were tested which allowed a maximum allowable letter grade of C-ALT. The cutoff score for 
a C-ALT was 109 points. The school earned 105 points, which resulted in a letter grade of D-ALT.  


 In FY14, 80% of students were tested which allowed a maximum allowable letter grade of C as a traditional school. 
The cutoff score for a C was 100 points as a traditional school. The school earned 67 points, which resulted in a letter 
grade of F. 


3
 The alternative methodology includes an alternative definition of FAY students, classifying all students who enroll on or before 


October 1 as FAY. As a result, a greater number of students were included in the Alternative Dashboard calculation than were 
included in the Traditional School dashboard. 
4
 If the school had been designated a C- ALT letter grade, the school would not have qualified to be designated an F letter 


grade, and would not have been evaluated under the Failing School process.   



http://www.azed.gov/accountability/files/2014/12/2014-a-f-technical-manual.pdf





ASBCS, January 13, 2015                         Page 3 
 


 


The demographic data for Compass High School from the 2013-2014 school year is represented in the 
chart below.5 


 


The percentage of students who were eligible for Free and Reduced Lunch, classified as English 


Language Learners, and classified as students with disabilities in the 2013-2014 school year is 


represented in the table below. 6 


Category Compass High School 


Free and Reduced Lunch (FRL) * 


English Language Learner (ELL) * 


Special Education 23% 


 


II. Additional School Choices 


Compass High School is located in southeast Tucson near 22nd Street and Kolb Road. The following 
information identifies additional schools within a five mile radius of the school and the academic 
performance of those schools.  


There are 4 alternative high schools within a five mile radius of Compass High School. The table below 
provides a breakdown of those schools.7 


Letter Grade Overall Rating % FRL % ELL  % SPED 


A-ALT Meets 57% * 8% 


C-ALT Does Not Meet 84% 3% 11% 


                                                 
5
 Information provided by the Research and Evaluation Division of the ADE. 


6
 Information provided by the Research and Evaluation Division of the ADE. Information for FRL and ELL subgroups was 


redacted because the percentage of students in a non-ethnicity-based demographic group is redacted when the percentage is 
either 0% or 100%. 
7
Information provided by the Research and Evaluation Division of the ADE. Information for some FRL and ELL subgroups was 


redacted because the percentage of students in a non-ethnicity-based demographic group is redacted when the percentage is 
either 0% or 100%. 
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C-ALT Does Not Meet 71% 2% 22% 


F District - N/A 21% * * 


 


II. Timeline of Activities 


The following is a timeline of activities that have occurred related to the academic performance of 
Compass High School: 


May 2011  Compass High School, Inc. was notified of the requirement to submit a 
Performance Management Plan (PMP) as part of a five-year interval review of 
the charter. 


September 2011 Compass High School, Inc. timely submitted a PMP to the Board. 


January 2013 Compass High School, Inc. was notified that because Compass High School 
received an overall rating of Meets Standard, annual reporting requirements 
were waived. 


January 28, 2014 The ADE issued a memorandum to all superintendents, charter holders, 
principals, and test coordinators containing the requirements and timelines for 
the Alternative School application.  


April 2014 Compass High School, Inc. did not submit an Alternative School Status 
Application to ADE by the April 1, 2014 deadline. 


October 15, 2014  In accordance with the Board’s processes, Compass High School, Inc. was 
notified in an email of its requirement to submit a Demonstration of Sufficient 
Progress (DSP) and Financial Performance Response as a requirement for a 
failing school that does not meet the Board’s academic performance 
expectations (portfolio: b. Notifications ii. F School Notification – Action 
Required). Compass High School, Inc. was informed that the determination by 
the Board of whether to restore or to revoke the charter for Compass High 
School Inc. would be based on the evidence of the Charter Holder’s 
performance in accordance with the performance framework adopted by the 
Board, including the Charter Holder’s demonstration of sufficient progress 
toward the Academic Performance Expectations of the Board. 


November 14, 2014  Compass High School, Inc. timely submitted a DSP Report (portfolio: g. 
Demonstration of Sufficient Progress Report) to the Board.  


 Compass High School, Inc. was notified of its eligibility to apply for charter 
renewal (portfolio: b. Notifications, iv. Renewal Notification Information) 


November 21, 2014  Board staff sent an email to the charter representative (portfolio: v. Failing 
School DSP Report Initial Evaluation and Site Visit) which confirmed the site visit 
date and provided a copy of the initial evaluation of the DSP Report that 
identified areas initially evaluated as not acceptable must be addressed with 
additional evidence and documentation at the time of the visit. 


November 26, 2014 Compass High School submitted an Alternative status application to ADE for the 
2014-2015 school year. 







ASBCS, January 13, 2015                         Page 5 
 


 


December 9, 2014  Board staff conducted the site visit to confirm the documentation presented in 
the DSP Report and review additional information to be considered in the final 
evaluation of the Charter Holder’s DSP submission. 


 


III. Demonstration of Sufficient Progress 


The following representatives of Compass High School, Inc. were present at the site visit: 


Name Role 


Kerk Ferguson Administrator 


Maryann Beal Ed. D Special Education Director 


At the site visit, Board staff completed a document inventory for all evidence presented by the Charter 
Holder (portfolio: c. Inventory Documents). The Charter Holder was provided a copy of the document 
inventory at the end of the site visit. Following the site visit, Board staff completed a final evaluation of 
the DSP (portfolio: d. DSP Final Evaluation). The following is a summary of the final DSP Evaluation:  


Evaluation Summary 


Area 
DSP Evaluation 


Meets Does Not Meet Falls Far Below 


Data ☐ ☐ ☒ 


Curriculum ☐ ☒ ☐ 


Assessment ☐ ☒ ☐ 


Monitoring Instruction ☐ ☒ ☐ 


Professional Development ☐ ☐ ☒ 


Graduation Rate ☐ ☒ ☐ 


After considering information in the DSP Report and evidence provided at the time of the site visit, the 
Charter Holder did not demonstrate evidence of a sustained improvement plan that includes 
implementation of a comprehensive curriculum system, a comprehensive assessment system, a 
comprehensive instructional monitoring system, a comprehensive professional development system, 
and a system for ensuring students in grades 9-12 graduate on time. Data and analysis based on valid 
and reliable assessments was presented at the site visit, but it did not demonstrate comparative 
improvement year-over-year for the two most recent school years for more than one measure.  


Based on the findings summarized above and described below, staff determined that the Charter Holder 
did not demonstrate sufficient progress towards meeting the Board’s Academic Performance 
Expectations. 


Data 
The area of Data is evaluated as Falls Far Below. As evidenced at the site visit, the Charter Holder did not 
provide data and analysis generated from valid and reliable assessment sources that demonstrates 
comparative improvement year-over-year for the two most recent school years (portfolio c. Inventory 
Documents, i. Site Visit Inventory – Data).  


  







ASBCS, January 13, 2015                         Page 6 
 


 


Curriculum 


The area of Curriculum is evaluated as Does Not Meet. As demonstrated by the evidence provided at the 
DSP site visit, the Charter Holder has consistently implemented a limited curriculum approach. At the 
DSP site visit, the Charter Holder sufficiently demonstrated one of the required elements, but failed to 
sufficiently demonstrate all of the required elements. For more detailed analysis see Curriculum 
Inventory (portfolio: c. Inventory Documents, ii. Site Visit Inventory – Curriculum). 


Question 
Sufficient 
Evidence 


Document 
Inventory Item 


Evaluating Curriculum 


What is the Charter Holder’s process for evaluating curriculum? 
How does the Charter Holder evaluate how effectively the 
curriculum enables students to meet the standards? 


Yes C1 


How does the Charter Holder identify gaps in the curriculum? No C2 


Adopting/Revising Curriculum 


What is the Charter Holder’s process for adopting or revising 
curriculum based on its evaluation processes?” 


No C3 


Who is involved in the process for adopting or revising 
curriculum?” 


No C4 


When adopting curriculum, how does the Charter Holder evaluate 
curriculum options to determine which curriculum to adopt? 


Yes C5 


Implementing Curriculum 


What is the Charter Holder’s process for ensuring consistent 
implementation of the curriculum across the school(s) operated 
by the Charter Holder? 


No C6 


What tools exist that identify what must be taught and when it 
must be delivered? How does the Charter Holder ensure that all 
grade-level standards are covered within the academic year? 


No C7 


What is the expectation for consistent use of these tools? How 
are these expectations communicated? 


Yes C8 


What evidence is there to demonstrate usage of these tools in the 
classroom and alignment with instruction? 


No C9 


Alignment of Curriculum 


How does the Charter Holder know the curriculum is aligned to 
standards? 


No C10 


Adapted to Meet the Needs of Subgroups 


How has the Charter Holder ensured that the curriculum 
addresses the needs of students with proficiency in the bottom 
25%/non-proficient students? 


Yes C11 


How has the Charter Holder ensured that the curriculum 
addresses the needs of English Language Learners (ELLs)? 


N/A C12 


How has the Charter Holder ensured that the curriculum 
addresses the needs of Free and Reduced Lunch (FRL) students? 


N/A C13 


How has the Charter Holder ensured that the curriculum 
addresses the needs of students with disabilities?” 


Yes C14 
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Assessment 


The area of Assessment is evaluated as Does Not Meet. As demonstrated by the evidence provided at 
the DSP site visit, the Charter Holder has consistently implemented a limited assessment approach. At 
the DSP site visit, the Charter Holder sufficiently demonstrated one of the required elements, but failed 
to sufficiently demonstrate all of the required elements. For more detailed analysis see Assessment 
Inventory (portfolio: c. Inventory Documents, iii. Site Visit Inventory - Assessment). 


Question 
Sufficient 
Evidence 


Document 
Inventory Item 


Assessment System 


What types of assessments does the Charter Holder use?  No A1 


What was the process for designing or selecting the assessment 
system? 


Yes A2 


How is the assessment system aligned to the curriculum and 
instructional methodology? 


No A3 


What intervals are used to assess student progress? How does the 
assessment plan include data collection from multiple 
assessments, such as formative and summative assessments and 
common/benchmark assessments? 


No A4 


Analyzing Assessment Data 


How does the assessment system provide for analysis of 
assessment data? What intervals are used to analyze assessment 
data?  


No A5 


How is the analysis used to evaluate instructional and curricular 
effectiveness? 


No A6 


How is the analysis used to adjust curriculum and instruction in a 
timely manner? What intervals are used to adjust curriculum and 
instruction? 


No A7 


Adapted to Meet the Needs of Subgroups 


How is the assessment system adapted to meet the assessment 
needs of students with proficiency in the bottom 25%/non-
proficient students? 


Yes A8 


How is the assessment system adapted to meet the assessment 
needs of English Language Learners (ELLs)?  


N/A A9 


How is the assessment system adapted to meet the assessment 
needs of Free and Reduced Lunch (FRL) students? 


N/A A10 


How is the assessment system adapted to meet the assessment 
needs of students with disabilities? 


Yes A11 
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Monitoring Instruction 
The area of Monitoring Instruction is evaluated as Does Not Meet. As demonstrated by the evidence 
provided at the DSP site visit, the Charter Holder has consistently implemented a limited instructional 
monitoring approach. At the DSP site visit, the Charter Holder sufficiently demonstrated two of the 
required elements, but failed to sufficiently demonstrate all of the required elements. For more detailed 
analysis see Monitoring Instruction Inventory (portfolio: c. Inventory Documents, iv. Site Visit Inventory - 
Monitoring Instruction). 


Question 
Sufficient 
Evidence 


Document 
Inventory Item 


Monitoring the Integration of Standards 


What is the Charter Holder’s process for monitoring the 
integration of standards into classroom instruction? How does the 
Charter Holder monitor whether or not instructional staff 
implements an ACCRS-aligned curriculum with fidelity? 


No M1 


How does the Charter Holder monitor the effectiveness of 
standards-based instruction throughout the year? 


No M2 


Evaluating Instructional Practices 


What is the Charter Holder’s process for evaluating the 
instructional practices? How does this process evaluate the 
quality of instruction? 


Yes M3 


How does this process identify individual strengths, weaknesses, 
and needs?  


Yes M4 


Providing Analysis and Feedback to Further Develop Instructional Quality 


How does the Charter Holder provide feedback on strengths, 
weaknesses, and learning needs based on the evaluation of 
instructional practices?  


Yes M5 


How does this Charter Holder analyze this information? What 
does the data about quality of instruction tell the Charter Holder? 
What has the Charter Holder done in response? 


No M6 


Adapted to Meet the Needs of Subgroups 


How does the Charter Holder monitor instruction to ensure it is 
meeting the needs of students with proficiency in the bottom 
25%/non-proficient students? 


Yes M7 


How does the Charter Holder monitor instruction to ensure it is 
meeting the needs of English Language Learners (ELLs)? 


N/A M8 


How does the Charter Holder monitor instruction to ensure it is 
meeting the needs of Free and Reduced Lunch (FRL) students? 


N/A M9 


How does the Charter Holder monitor instruction to ensure it is 
meeting the needs of students with disabilities? 


Yes M10 
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Professional Development 
The area of Professional Development is evaluated as Falls Far Below. As demonstrated by the evidence 
provided at the DSP site visit, the Charter Holder has implemented fragmented efforts to provide 
professional development. The efforts lack intentionality and prior planning and are not consistently 
implemented. For more detailed analysis see Professional Development Inventory (portfolio: c. 
Inventory Documents, v. Site Visit Inventory - Professional Development). 


Question 
Sufficient 
Evidence 


Document 
Inventory Item 


Professional Development System 


What is the Charter Holder’s professional development plan? No P1 


How was the professional development plan developed? No P2 


How is the professional development plan aligned with 
instructional staff learning needs? 


No P3 


How does this plan address areas of high importance? Yes P4 


Supporting High Quality Implementation 


How does the Charter Holder support high quality 
implementation of the strategies learned in professional 
development sessions?  


No P5 


How does the Charter Holder provide the resources that are 
necessary for high quality implementation? 


Yes P6 


Monitoring Implementation 


How does the Charter Holder monitor the implementation of the 
strategies learned in professional development sessions? 


No P7 


How does the Charter Holder monitor and follow-up with 
instructional staff to support and develop implementation of the 
strategies learned in professional development? 


No P8 


Adapted to Meet the Needs of Subgroups 


How does the professional development plan ensure that 
instructional staff receives the type of development required to 
meet the needs of students with proficiency in the bottom 
25%/non-proficient students? 


No P9 


How does the professional development plan ensure that 
instructional staff receives the type of development required to 
meet the needs of English Language Learners (ELLs)? 


N/A P10 


How does the professional development plan ensure that 
instructional staff receives the type of development required to 
meet the needs of Free and Reduced Lunch (FRL) students? 


N/A P11 


How does the professional development plan ensure that 
instructional staff receives the type of development required to 
meet the needs of students with disabilities? 


No P12 
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Graduation Rate 
The area of Graduation Rate is evaluated as Does Not Meet. As demonstrated by the evidence provided 
at the DSP site visit, the Charter Holder has consistently implemented a limited approach to ensure 
students in grades 9-12 graduate on time. At the DSP site visit, the Charter Holder sufficiently 
demonstrated three of the required elements, but failed to sufficiently demonstrate all of the required 
elements. For more detailed analysis see Graduation Rate Inventory (portfolio: c. Inventory Documents, 
vi. Site Visit Inventory - Graduation Rate). 


Question 
Sufficient 
Evidence 


Document 
Inventory Item 


Ensuring Students in Grades 9-12 Graduate On Time 


How does the Charter Holder monitor and follow up on student 
progress toward completing courses to meet graduation 
requirements? 


Yes G1 


How does the Charter Holder identify students that are not 
successfully progressing through required courses? 


Yes G2 


How does the Charter Holder provide additional academic 
supports to remediate academic problems for struggling 
students? 


Yes G3 


What data can the Charter Holder provide to demonstrate that 
these strategies are effective? 


No G4 


 


IV. Viability of the Organization 


The Charter Holder meets the Board’s financial performance expectations set forth in the performance 
framework adopted by the Board. Therefore, the Charter Holder was not required to submit a financial 
performance response.  


V. Adherence to the Terms of the Charter 


Does the delivery of the education program and operation reflect the essential terms of the educational 
program as described in the charter contract? 
Yes. Based on the available information in the current fiscal year, the Charter Holder’s education 
program, in operation, reflects the essential terms as described in the charter contract. 


Does the Charter Holder adhere with applicable education requirements defined in state and federal 
law? 
Yes. Based on the available information in the current fiscal year, the Charter Holder adheres with 
applicable education requirements defined in state and federal law. 


Do the Charter Holder’s annual audit reporting packages reflect sound operations? 
As reported in the current fiscal year, the Charter Holder complies with applicable laws, rules, 
regulations and provisions of the charter contract relating to the annual audit reporting package, except 
that the fiscal year 2014 audit reporting package identified that fingerprint clearance card applications 
for the Charter Holder’s new employees had not been received by the Arizona Department of Public 
Safety prior to the individuals’ start date as required by law. The audit indicates the employees’ original 
applications were rejected due to nonpayment and had to be resubmitted. The Charter Holder did not 
submit the required corrective action plan (CAP) by the December 1, 2014 due date. Staff followed up 
with the Charter Holder and received a partial CAP response on December 3, 2014. On December 12, 
2014, staff again followed up with the Charter Holder and indicated that if the CAP is not received or 
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completed, the noncompliance would be reflected in the failing schools staff report. As of the writing of 
this report, the Charter Holder has not submitted a satisfactory CAP. 


Is the Charter Holder administering student admission and attendance appropriately? 
Yes. Based on the available information in the current fiscal year, the Charter Holder complies with 
applicable laws, rules, regulations and provisions of the charter contract relating to administering 
student admission and attendance. 


Is the Charter Holder maintaining a safe environment consistent with state and local requirements? 
Based on the available information in the current fiscal year, the Charter Holder complies with 
applicable laws, rules, regulations and provisions of the charter contract relating to maintaining a safe 
environment, except that the fiscal year 2014 audit reporting package identified that fingerprint 
clearance card applications for the Charter Holder’s new employees had not been received by the 
Arizona Department of Public Safety prior to the individuals’ start date as required by law. The audit 
indicates the employees’ original applications were rejected due to nonpayment and had to be 
resubmitted. The charter holder has not submitted a satisfactory CAP (see above). 


Is the Charter Holder transparent in its operations?  
Yes. Based on the available information in the current fiscal year, the Charter Holder complies with 
applicable laws, rules, regulations and provisions of the charter contract relating to transparency of 
operations. 


Is the Charter Holder complying with its obligations to the Board?  
Yes. Based on the available information in the current fiscal year, the Charter Holder complies with 
applicable laws, rules, regulations and provisions of the charter contract relating to its obligations to the 
Board. 


Is the Charter Holder complying with reporting requirements of other entities to which the Charter 
Holder is accountable? 
Yes. Based on the available information in the current fiscal year, the Charter Holder complies with 
applicable laws, rules, regulations and provisions of the charter contract relating to operational 
requirements monitored by other entities to which the Charter Holder is accountable. 


Is the Charter Holder complying with all other obligations? 
Yes. Based on the available information in the current fiscal year, the Charter Holder complies with 
applicable laws, rules, regulations and provisions of the charter contract relating to all other obligations. 


VI. Board Options 


Option 1: The Board may vote to issue a Notice of Intent to Revoke the Charter Holder’s charter 
contract unless the Charter Holder enters into a Consent Agreement to restore the charter to acceptable 
performance.  Staff recommends the following language provided for consideration: I move that, having 
considered the statements of the representatives of the Charter Holder today and the academic 
performance, the fiscal compliance, and legal and contractual compliance of the Charter Holder, the 
Board has sufficient basis to issue a Notice of Intent to Revoke the charter of Compass High School, Inc. 
on the basis of Compass High School’s designation as an F school for FY 2014 and Compass High School, 
Inc.’s failure to meet or demonstrate sufficient progress toward the Board’s academic expectations set 
forth in the academic performance framework as reflected in the Staff Report, the Inventory 
Documents, and the DSP Final Evaluation. Data and analysis provided by the Charter Holder does not 
demonstrate improved academic performance based on data generated from valid and reliable 
assessment sources. The Charter Holder was unable to provide evidence that it has consistently 
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implemented a sustained improvement plan that includes a comprehensive curriculum system, 
comprehensive assessment system, comprehensive instructional monitoring system, comprehensive 
professional development system, and comprehensive system to ensure students in grades 9-12 
graduate on time. All that taken into consideration, Compass High School has previously been 
designated as an Alternative School and if the Charter Holder had applied for alternative status in FY14 
the information available to the Board indicates Compass High School would have qualified to be 
classified as an Alternative school and the information available to the Board indicates the school would 
not have been designated an F letter grade, but rather would have been designated a C-Alt letter grade. 
The Board therefore directs staff to work with Compass High School, Inc. to create a Consent Agreement 
for the purpose of restoring the charter to acceptable performance in accordance with A.R.S. § 15-
241(U) if the Charter Holder agrees that: 1) it will be subject to additional accountability including the 
creation and implementation, beginning no later than February 1, 2015, of a Performance Management 
Plan to make systemic changes that will align with the Performance Management Plan evaluation 
criteria, 2) it will provide valid and reliable internal benchmarking mid-year and end-of-year data for 
FY15 that demonstrates improved academic performance as compared to FY13 and FY14 for Compass 
High School, 3) if it cannot provide valid and reliable internal benchmarking mid-year and end-of-year 
data for FY15 that demonstrates improved academic performance as compared to FY13 and FY14 for 
Compass High School the Charter Holder will close Compass High School and surrender the charter at 
the end of FY15, 4) if Compass High School can provide valid and reliable internal benchmarking mid-
year and end-of-year data for FY15 that demonstrates improved academic performance as compared to 
FY13 and FY14 for Compass High School and continues operating after the end of FY15 the Charter 
Holder will, until a new Academic Dashboard is released, provide quarterly reports with supporting 
evidence to demonstrate implementation of the Performance Management Plan with fidelity, and 
provide valid and reliable internal benchmarking baseline, mid-year and end-of-year data that 
demonstrates improving academic performance, and if it cannot do so the Charter Holder will close 
Compass High School and surrender the Charter no later than the end of the fiscal year; and 5) if the 
next Academic Dashboard that is released does not demonstrate improved academic performance as 
compared to FY13 and FY14 for Compass High School the Charter Holder will close Compass High School 
and surrender the Charter no later than the end of the fiscal year during which the Academic Dashboard 
is released.  


I further move that if the terms of a Consent Agreement cannot be reached by the February 1, 2015 the 
Board issue a Notice of Intent to Revoke the charter for the reasons previously stated and that:  


 Within 48 hours of receipt of the Notice the charter operator shall notify staff and 
parents/guardians of registered students of the Notice of Intent to Revoke and the Notice of 
Hearing and provide a school location where the copy may be reviewed;  


 Within 20 days of receipt of the Notice the charter operator shall provide copies of all 
correspondence and communications used to comply with the preceding provision; and  


 Within 20 days of receipt of the Notice the charter operator shall provide the Board with the 
names and mailing addresses of parents/guardians of all students registered with the school.  


Option 2:  The Board may vote to issue a Notice of Intent to Revoke the Charter Holder’s charter 
contract. The following language is provided for consideration: Having considered the statements of the 
representatives of the Charter Holder today and the academic performance, the fiscal compliance, and 
legal and contractual compliance of the Charter Holder, I move that the Board issue a Notice of Intent to 
Revoke the charter of Compass High School, Inc. on the basis of Compass High School’s designation as 
an F school for FY 2014 and Compass High School, Inc.’s failure to meet or demonstrate sufficient 
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progress toward the Board’s academic expectations set forth in the academic performance framework 
as reflected in the Staff Report, the Inventory Documents, and the DSP Final Evaluation. Data and 
analysis provided by the Charter Holder does not demonstrate improved academic performance based 
on data generated from valid and reliable assessment sources. The Charter Holder was unable to 
provide evidence that it has consistently implemented a sustained improvement plan that includes a 
comprehensive curriculum system, comprehensive assessment system, comprehensive instructional 
monitoring system, comprehensive professional development system, and to comprehensive system  
ensure students in grades 9-12 graduate on time. 


I further move that:  


 Within 48 hours of receipt of the Notice the charter operator shall notify staff and 
parents/guardians of registered students of the Notice of Intent to Revoke and the Notice of 
Hearing and provide a school location where the copy may be reviewed;  


 Within 20 days of receipt of the Notice the charter operator shall provide copies of all 
correspondence and communications used to comply with the preceding provision; and  


 Within 20 days of receipt of the Notice the charter operator shall provide the Board with the 
names and mailing addresses of parents/guardians of all students registered with the school. 


Option 3: The Board may determine that there is a basis to restore the charter without any 
conditions.  The following language is provided for consideration: Having considered the statements of 
the representatives of the Charter Holder today and the academic performance, the fiscal compliance, 
and legal and contractual compliance of the Charter Holder, I move that the Board restore the charter to 
acceptable performance in accordance with A.R.S. § 15-241(U). In this case, Compass High School was 
designated as an F school for FY 2014, but Compass High School, Inc. was able to demonstrate sufficient 
progress toward the Board’s expectations when it: [provide specific findings related to curriculum, 
monitoring of instruction, assessment, professional development, and/or data]. Additionally, the Board 
has adopted an academic performance framework that allows for additional consideration of the 
Charter Holder throughout the contract period.  


 





