Change in Charter Control Amendment Request
Change in Charter Control Amendment Request
Purpose
The Change in Charter Control Amendment Request is used to request a change of the majority of the individuals with an interest in or control of the charter contract. Filing of this amendment request indicates that the charter is undergoing a change beyond a transition of board members and/or the charter representative, but also that the ownership or corporate board of the charter holder entity and decision making authority will be under new directors or ownership. 
The charter contract will transfer to the new ownership/leadership as is. The charter holder’s history of accountability determinations, non-compliance records, and corrective actions (whether completed or ongoing) will continue and the new representatives will be held accountable to all past performance.  
Before submitting this request, ensure the charter holder is in compliance per the Board’s policy. If a charter holder is not in compliance, the request may be deemed incomplete and the non-compliance may be recorded on the charter holder’s operational dashboard.
Determining Eligibility
[bookmark: _GoBack]Any charter holder is eligible to submit a Change in Charter Control Amendment Request. However, the charter holder shall not take action or implement the modification requested until approved by the Arizona State Board for Charter Schools, as specified in the contract. Therefore, it is advisable to contact the charter holder’s assigned Education Program Manager prior to taking any action toward a change in control, and before preparing and submitting this amendment. 
Board Consideration
After the interview is completed, a substantively complete Change in Charter Control Amendment Request shall be placed on the agenda of a regular Board meeting. A finding that the charter holder is not in compliance in one or more operational areas may result in a delay in consideration of the request. 
Instructions for the Request
Work through the form, filling in all required fields and uploads (denoted by "*"). Follow the instructions for each upload field. Be sure to save your work, even if you aren't prepared to submit your form, so that you do not lose your data. 
[bookmark: _Toc527532019]Entity Structure After Transition: 
Provide information regarding the corporate structure of the entity after the transition. 
Below, identify any individuals that will serve as a Charter Representative and/or Charter Principal after the transition. Documentation is required for each individual, as indicated in the directions below. 
If a Charter Representative and/or Principal is a current Charter Representative or Principal of an operating charter and current information is already on file with the Board, email Board staff at charterschoolboard@asbcs.az.gov. Staff will provide an email response confirming that current information is on file. Attach the confirmation email listing the documents currently on file in the appropriate attachment areas of the form.
Form Fields
		Field
	Instructions and Response

	Authorized Representative(s) for Entity After Transition*
	Click the “Add Authorized Representative” link. When the window pops up, enter the last 4 Digits of the individual’s Social Security Number and the individual’s Date of Birth. Then, click the “Add Authorized Representative” button. 
The window will expand. When that happens, complete the following:
First Name: Enter the individual’s first name.
Last Name: Enter the individual’s last name.
Email Address: Enter the individual’s email address.
Fingerprint Clearance Card (“FCC”): Click “Choose File” and upload a PDF of a copy of the front and back of the individual’s valid FCC issued by DPS.
Affidavit: Click “Choose File” and upload a PDF of a completed, signed, and notarized Affidavit, Disclosure, and Consent for Background and Credit Check form (see Appendix C). 
Résumé: Click “Choose File” and upload a PDF of the résumé.
Repeat this process for each individual being added as an authorized representative.

	Authorized Representative Mailing Address*
	Enter the Mailing Address for the authorized representative.

	Day Time Phone*
	Enter the day time phone of the authorized representative.

	Charter Principals*
	Click the “Add Officer, Director, Member or Partner” link. When the window pops up, enter the last 4 Digits of the individual’s Social Security Number and the individual’s Date of Birth. Then, click the “Add Officer, Director, Member, or Partner” button. 
The window will expand. When that happens, complete the following:
First Name: Enter the individual’s first name.
Last Name: Enter the individual’s last name.
Email Address: Enter the individual’s email address.
Fingerprint Clearance Card: Click “Choose File” and upload a PDF of a copy of the front and back of the individual’s valid FCC issued by DPS.
Affidavit: Click “Choose File” and upload a PDF of a completed, signed, and notarized Affidavit, Disclosure, and Consent for Background and Credit Check form. 
Résumé: Click “Choose File” and upload a PDF of the résumé.
Repeat this process for each individual being added as a Charter Principal.
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Required Exhibits:
· Declaration of Payment, Benefit, or Consideration for each individual being added or removed
· Declaration of Associated Charters for each individual being added
School Governing Body After Transition
Provide information regarding the governance structure of the entity after the transition, as it relates to the governing body of the school(s) operated by the charter holder. Pursuant to A.R.S. §15-183(E)(8), the school governing body of a charter school is responsible for the policy decisions of the school. 

Form Fields
		Field
	Instructions and Response

	What will be the governance structure of the entity being transferred?*

	Check the box of the statement that accurately represents the governance structure of the entity being transferred.
☐The corporate board and the school governing body are one and the same.
☐The corporate board is separate from the school governing body (complete the type and name/number for each school governing body member).

	Type
	From the pull-down menu, identify the type of members that will comprise the school governing body. 
Options: Charter Organization, School Staff, Parents, Community, Other, Ex-Officio Member, Non-Voting Member, Non-Voting Advisory Member, Alternate Member, Honorary Member.

	Name/Number
	Enter the first and last name of each individual that will serve as the member type identified in the previous field, then click “Add Member”.
Repeat this process for each member that will serve on the school governing body.


[bookmark: _Toc527532025]School
Provide specific information about the school(s) impacted by the transfer.
Form Fields
		Field
	Instructions and Response

	School Contact Email*
	Enter the email address of the contact person for the school.

	Occupancy Documentation*
	· Upload a copy of the Certificate of Occupancy and current Fire Marshal’s Inspection Report for all school facilities, both approved for educational use. 
· Lease Agreement, Proof of Purchase, or Builder Contract for the school facilities.
· Agricultural Land Regulation Assurance: Upload a completed Agricultural Land Regulation Assurance and Understanding form for all school facilities signed by a Charter Representative.

	Liability Insurance Coverage*
	Current Liability Insurance Coverage: Upload a copy of the current insurance policy with the charter holder’s name as policyholder/insured.



Educational Plan After Transition
Provide a narrative that responds to the following prompts about the Charter’s Educational Plan after the transition.
· Describe the Educational Philosophy of the school and charter. Identify the principles or concepts fundamental to the instructional strategies used by the school(s).  Explain if any changes are being made to the Educational Philosophy of the school and charter as a result of the transition.
· Describe the methods of instruction that will be utilized by teachers at the school(s).  Include a rationale for using such methods with the target population. Explain if any changes are being made to the methods of instruction as a result of the transition.
· Describe the curriculum for the core academic content areas that will support the philosophy and will align with Arizona Academic Standards. Explain if any changes are being made to the curriculum as a result of the transition.
· Describe how the school will assess student academic gain and how those methods reflect the methods of instruction and philosophy of the school(s).  Provide a clear picture of the process for monitoring academic achievement throughout an academic year. Include the process of using assessments to guide instructional decisions.

Required Exhibits:
· Statement of Assurances 
Operational Plan After Transition
Provide a narrative that responds to the following prompts about the Charter’s Operational Plan after the transition.
Entity Information:
· If a new entity is involved in the transition of the charter, describe in detail the entity’s history, including its establishment, evolution, and how operating a charter school became part of its mission. 
· Identify and describe any current or prior charter operation, in Arizona or in other states, by any Principal, including the authorizer of the charter(s), timeframe, and nature of involvement. 
· Discuss the role of each Principal in the entity. Clearly describe the qualifications of each Principal to support the Academic, Operational, and Financial success of the charter after the transition.
· If any previous Charter Representatives or Principals will remain with the entity, describe the roles of each, the anticipated duration of involvement (if applicable), and any intended compensation involved in this role.
Governing Body Information:
· Identify any changes that will be made to the governing body during the transition.
· Clearly identify the specific roles and the responsibilities of the school governing body per A.R.S. § 15-183(E)(8). If applicable, describe any role the school governing body will have beyond the statutory minimum.
· Indicate if the corporate board for the charter will also act as the school governing body, or if and when a school governing body separate from the corporate board will be established. 
· Describe how the composition of the school governing body will have the capacity to fulfill its requirements and supports the school’s mission. 
· Describe a clear and appropriate process for filling vacancies on the school governing body. The description should indicate a process that will result in the selection of a qualified governing body with the ability to fulfill its responsibilities. 
Required Exhibits:
· Documentation demonstrating approval of the transfer/transition (i.e. board minutes).
· Provide a clear and cohesive organizational chart for what the structure is anticipated to be after the transition and an accompanying narrative that clearly delineates the roles, responsibilities, and reporting structure for each position on the chart. 
· Current legal documentation about the corporate entity:
· For a Corporation, provide a copy of the Articles of Incorporation as they appear on file with the Arizona Corporation Commission (ACC), any amendments to the Articles, a copy of the most recent Annual Report on file with the ACC (if applicable), documentation of director or officer changes since submission of Annual Report and a copy of current Corporate Bylaws/Operating Agreement.  
· For a Partnership/LLC, a copy of Articles of Organization as they appear on file with the ACC and a copy of current and signed Partnership Agreement/Operating Agreement.

Education Service Provider
Board Rule requires charter holders to disclose if they have a relationship with an Education Service Provider (ESP). If the Charter Holder intends to enter into a contract with an Education Service Provider during, after, or as a result of the transition, provide a narrative that responds to the following prompts:
· Provide the name of the ESP the charter holder intends to contract with.
· Present a detailed explanation of how contracting with the ESP allows the charter holder to fulfill and further its mission and more effectively implement its program of instruction, meets the needs of the target population including improving pupil achievement.
· Provide relevant performance data for other schools that the ESP has managed that demonstrates the ESP’s success in implementing the program of instruction and improving pupil achievement in a comparable population. 
· Provide a clear description of the services to be provided by the ESP consistent with the service agreement. 
· Describe the Applicant’s performance expectations for the ESP consistent with the service agreement, and a viable and adequate plan for how the Applicant will evaluate that performance and make determinations about maintaining a contract with the ESP.
Required Exhibits:
· A list of all other schools managed by the ESP, including relevant performance data, the state in which the schools are located, and contact information for the schools and their authorizers.
· The signed service agreement as executed between the entity and the ESP (or template version if not yet executed).
Business Plan After Transition
Provide a narrative that responds to the following prompts about the Charter’s Business Plan after the transition:
· Describe planned changes to staffing at the school(s). Include any transitions in administration/leadership, as well as any additions or reductions in instructional staffing. 
· Describe how the intended staffing plan is adequate for the effective implementation of the program of instruction and operation of the charter school as described, including the grades and number of students to be served in the first three years after transition.
· Identify the percentage of instructional staff that will remain during the transfer. Provide a detailed plan to recruit, hire, and train new instructional staff consistent with the start-up of the school. 
Required Exhibits:
· Enrollment Matrix
· Complete for each school operated by the charter, detailing the current and targeted number of students served per grade for the subsequent three Fiscal Years. 
· Staffing Chart
· Complete for each school operated by the charter, identifying the current and anticipated staffing information for the subsequent three Fiscal Years. 
Legal Status After Transition
If the charter holder intends to change the legal status of the charter holder entity (e.g. the for-profit corporation converts to non-profit status), it must respond to the following and provide additional documentation as follows:
· Describe the rationale for the change in legal status
· Board minutes or board resolutions approving or addressing the change in legal status of the charter holder. 
· Copy of the minutes/resolution of the for-profit board converting the corporation to non-profit status.
· Identify the domicile and entity type of the entity after the transition. If the entity is, or will be, a 501(c)3 submit a copy of the I.R.S. determination letter or a copy of the application. 
Administrative Completeness Review
An administratively complete request includes the following (as applicable):
	☐	Fingerprint Clearance Card for each individual being added

	☐	Resume for each individual being added

	☐	Affidavit, Disclosure, and Consent for Background and Credit Check form for each individual being added

	☐	Current Charter Affiliations document for each individual being added

	☐	Declaration of Payment, Benefit, or Consideration for each individual being added or removed

	☐	Form fields complete

	☐	Occupancy Documentation for the existing facility:
· Current Certificate of Occupancy and Current, Passing Fire Marshal’s Inspection Report, both approved for educational use.

	☐	Agricultural Land Regulation Assurance form

	☐	Lease agreement, proof of purchase, or builder contract for proposed school facility. 

	☐	Copy of liability insurance coverage.

	☐	Educational Plan Narrative, addressing all prompts

	☐	Completed, Signed Statement of Assurances

	☐	Operational Plan Narrative, addressing all prompts.

	☐	Documentation demonstrating approval of the transfer/transition (i.e. board minutes)

	☐	Organizational chart and accompanying narrative

	☐	Legal documentation about the entity

	☐	Education Service Provider Information (if applicable)
· Narrative
· List of schools
· Service Agreement

	☐	Business Plan Narrative

	☐	Completed Enrollment Matrix for each school operated by the charter holder.

	☐	Completed Staffing Chart for each school operated by the charter holder.

	
	Legal Status Documentation (if applicable)
· Rationale
· Board minutes/resolutions
· 501(c)3 Documentation

	☐	All required forms are submitted on the approved ASBCS template.



Substantive Completeness Review
The following checklist will be used to determine substantive completeness for this request. Each criterion (if applicable) will either be deemed acceptable or not acceptable.
	[bookmark: _Toc350156682]Review
	Criteria

	Fingerprint Clearance Card
	☐Fingerprint Clearance Card is current and valid according to the Arizona Department of Public Safety’s website for each individual being added.

	Affidavit, Disclosure and Consent for Background and Credit Check
	☐ Notarized and properly completed Affidavit, Disclosure and Consent for Background and Credit Check for each individual being added.
*All required forms are submitted on the approved ASBCS template. 


	Résumé
	☐ Current Résumé for each individual being added.

	Declarations of Payment, Benefit, or Consideration
	☐ Separate, properly completed Declaration of Payment, Benefit, or Consideration forms for each individual being added or removed. 
*All required forms are submitted on the approved ASBCS template. 


	Declaration of Associated Charters
	☐ A separate, properly completed Declaration of Associated Charters form for each individual being added.
*All required forms are submitted on the approved ASBCS template. 


	School Governing Body
	· Information is consistent with all relevant narratives and documentation provided in the request (i.e. Articles of Incorporation, Bylaws, Organizational Charts)

	Occupancy Documentation
	☐ A Certificate of Occupancy and Fire Marshal’s Inspection Report for all school facilities. Documents must be current, passing, and demonstrating E Occupancy for all buildings in which students are served.

	Agricultural Land Regulation Assurance
	☐ The correct form is submitted, contains accurate information and is signed by the charter representative.

	Lease Agreement, Proof of Purchase, or Builder Contract
	☐ Documentation demonstrates an agreement for school facilities.

	Liability Insurance Coverage
	☐ Copy of current insurance policy includes the charter holder’s name as policyholder/insured.

	Educational Plan Narrative
	Narrative fully addresses the following prompts:
· Describe the Educational Philosophy of the school and charter. Identify the principles or concepts fundamental to the instructional strategies used by the school(s).  
· Describe the methods of instruction that will be utilized by teachers at the school(s).  Include a rationale for using such methods with the target population. 
· Describe the curriculum for the core academic content areas that will support the philosophy and will align with Arizona Academic Standards. 
· Describe how the school will assess student academic gain and how those methods reflect the methods of instruction and philosophy of the school(s).  Provide a clear picture of the process for monitoring academic achievement throughout an academic year. Include the process of using assessments to guide instructional decisions.
· Responses explain any changes being made as a result of the transition.
· Responses are consistent with information contained in all applicable narrative prompts and accompanying attachments.

	Statement of Assurances
	· Statement of Assurances is completed and signed by the new Charter Representative(s). If no change is being made to the Charter Representative, the form is signed by the existing Charter Representative.

	Operational Plan Narrative
	Narrative fully addresses the following prompts:
Entity Information:
· If a new entity is involved in the transition of the charter, describe in detail the entity’s history, including its establishment, evolution, and how operating a charter school became part of its mission. 
· Identify and describe any current or prior charter operation, in Arizona or in other states, by any Principal, including the authorizer of the charter(s), timeframe, and nature of involvement. 
· Discuss the role of each Principal in the entity. Clearly describe the qualifications of each Principal to support the Academic, Operational, and Financial success of the charter after the transition.
· If any previous Charter Representatives or Principals will remain with the entity, describe the roles of each, the anticipated duration of involvement (if applicable), and any intended compensation involved in this role.
Governing Body Information:
· Identify any changes that will be made to the governing body during the transition.
· Clearly identify the specific roles and the responsibilities of the school governing body per A.R.S. § 15-183(E)(8). If applicable, describe any role the school governing body will have beyond the statutory minimum.
· Indicate if the corporate board for the charter will also act as the school governing body, or if and when a school governing body separate from the corporate board will be established. 
· Describe how the composition of the school governing body will have the capacity to fulfill its requirements and supports the school’s mission. 
· Describe a clear and appropriate process for filling vacancies on the school governing body. The description should indicate a process that will result in the selection of a qualified governing body with the ability to fulfill its responsibilities. 
· Responses are consistent with information contained in all applicable narrative prompts and accompanying attachments.

	Organizational Chart
	· A clear and cohesive organizational chart explaining the structure after the transition is provided.
· A narrative is provided that clearly delineates the roles, responsibilities, and reporting structure for each position on the chart.

	Legal Documentation
	· For a Corporation, provide a copy of the Articles of Incorporation as they appear on file with the Arizona Corporation Commission (ACC), any amendments to the Articles, a copy of the most recent Annual Report on file with the ACC (if applicable), documentation of director or officer changes since submission of Annual Report and a copy of current Corporate Bylaws/Operating Agreement.  
· For a Partnership/LLC, a copy of Articles of Organization as they appear on file with the ACC and a copy of current and signed Partnership Agreement/Operating Agreement.

	Education Service Provider (if applicable)
	Narrative fully addresses the following prompts:
· Provide the name of the ESP the charter holder intends to contract with.
· Present a detailed explanation of how contracting with the ESP allows the charter holder to fulfill and further its mission and more effectively implement its program of instruction, meets the needs of the target population including improving pupil achievement.
· Provide relevant performance data for other schools that the ESP has managed that demonstrates the ESP’s success in implementing the program of instruction and improving pupil achievement in a comparable population. 
· Provide a clear description of the services to be provided by the ESP consistent with the service agreement. 
· Describe the Applicant’s performance expectations for the ESP consistent with the service agreement, and a viable and adequate plan for how the Applicant will evaluate that performance and make determinations about maintaining a contract with the ESP.
· Responses are consistent with information contained in all applicable narrative prompts and accompanying attachments.
· A list of all other schools managed by the ESP, including relevant performance data, the state in which the schools are located, and contact information for the schools and their authorizers. List is current and accurate.
· The signed service agreement as executed between the entity and the ESP (or template version if not yet executed). Service agreement is consistent with information contained in all applicable narrative prompts and accompanying attachments.

	Business Plan
	Narrative fully addresses the following prompts:
· Describe planned changes to staffing at the school(s). Include any transitions in administration/leadership, as well as any additions or reductions in instructional staffing. 
· Describe how the intended staffing plan is adequate for the effective implementation of the program of instruction and operation of the charter school as described, including the grades and number of students to be served in the first three years after transition.
· Identify the percentage of instructional staff that will remain during the transfer. Provide a detailed plan to recruit, hire, and train new instructional staff consistent with the start-up of the school. 
· Responses are consistent with information contained in all applicable narrative prompts and accompanying attachments.


	Enrollment Matrix 

	☐ A completed Enrollment Matrix for the current and subsequent three Fiscal Years for each school operated by the charter holder, detailing the current and targeted number of students per grade level served.
☐ Each Enrollment Matrix is consistent with information contained in all applicable narrative prompts and accompanying attachments.

	Staffing Chart 

	☐ Staffing Chart(s) identify the current and anticipated staffing information for the subsequent three Fiscal years.
☐ Staffing Chart(s) include a leadership section for the school(s) operated by the charter holder.
☐ Staffing Chart(s) are consistent with information contained in all applicable narrative prompt responses and accompanying attachments.

	Legal Status (if applicable)
	· Rationale for the change in legal status is described.
· 501(c)3 documentation is provided (if applicable)



Interview
After the amendment has been deemed substantively complete and prior to Board consideration, new representatives of the charter holder entity shall participate in an interview with the Executive Director, members of Board staff, and an ASBCS Board member. The interview may be conducted in person or virtually, and shall be attended by:
· New Officers, Directors, Members or Partners of the charter holder entity;
· New Charter Representative(s);
· Existing/Outgoing Charter Representative(s); and
· One representative of the Education Service Provider (if applicable)
The interview will focus on the contents of the amendment submission, as well as discussions about:
· The charter holder’s strategic growth plan after the transition.
· The operational capacity of the entity and its Principals.
· Lessons learned from previous operational experience.
· The financial viability of the charter holder entity.
· The plan for transition from the previously involved individuals to the new individuals.
The interview will be recorded and provided to the Board as information during its consideration of the request.
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