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Interval Report Details


Report Date: 03/30/2015 Report Type: Renewal


Charter Contract Information


Charter Corporate Name: Center for Creative Education, Inc.
Charter CTDS: 13-87-61-000 Charter Entity ID: 79457


Charter Status: Open Contract Effective Date: 05/14/2001


Authorizer: ASBCS Contractual Days:


Number of Schools:
2


Montessori Childrens House: 180
Verde Valley Montessori School - A Center for Creative
Education: 180


Charter Grade Configuration: K-6 Contract Expiration Date: 05/13/2016


FY Charter Opened: — Charter Signed: 05/10/2001


Charter Granted: 03/19/2001 Corp. Commission Status Charter Holder is in Good
Standing


Corp. Commission File # 0832426-5 Corp. Type Non Profit


Corp. Commission Status
Date 11/13/2014 Charter Enrollment Cap 85


Charter Contact Information


Mailing Address: P.O. Box 2678
Cottonwood, AZ 86326


Website: —


Phone: 928-634-3288 Fax: 928-634-9781


Mission Statement: Montessori is a comprehensive educational approach from birth to adulthood based on the
observation of children's needs in a variety of cultures all around the world. This educational
approach is based the understanding of children's natural learning tendencies as they unfold in
"prepared environments" for multi-age groups.


Charter Representatives: Name: Email: FCC Expiration Date:


1.) Ms. Mary Ann Green maryann
@verdevalleymontessori.org 05/31/2012


Academic Performance - Verde Valley Montessori School - A Center for Creative Education


School Name: Verde Valley Montessori School - A Center for Creative
Education


School CTDS: 13-87-61-101


School Entity ID: 79458 Charter Entity ID: 79457


School Status: Open School Open Date: 08/11/2003


Physical Address: 215 South Main Street
Cottonwood, AZ 86326


Website: —


Phone: 928-634-3288 Fax: 928-634-9781


Grade Levels Served: K-6 FY 2014 100th Day ADM: 44.665


Academic Performance Per Fiscal Year
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Verde Valley Montessori School - A Center for Creative Education


2012
Small


Elementary School (K-6)


2013
Small


Elementary School (K to 6)


2014
Small


Elementary School (K to 6)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 47 50 25 49.5 50 12.5 59 75 25
Reading 54.5 75 25 55 75 12.5 56.5 75 25


1b. SGP Bottom 25%
Math NR 0 0 57 75 25 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 57 /


46.7 75 7.5 70.9 /
46.2 75 7.5 84.3 /


51.1 75 7.5


Reading 90 / 69 100 7.5 92.6 /
73.7 100 7.5 92 / 72 100 7.5


2b. Composite School
Comparison


Math 10.3 75 7.5 28.2 100 7.5 33.2 100 7.5
Reading 20.9 100 7.5 22.8 100 7.5 19.4 100 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math 39 /


38.3 75 3.75 59.4 /
35.7 75 3.75 78.1 /


44.1 75 7.5


Reading 82 /
63.1 75 3.75 87.5 /


64.6 75 3.75 87.5 /
64.4 75 7.5


2c. Subgroup SPED
Math 21 /


19.4 75 3.75 41.7 /
25.3 75 3.75 NR 0 0


Reading 71 / 33 75 3.75 81.8 /
47.9 75 3.75 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability B 75 5 A 100 5 C 50 5


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


72.5 100 78.75 100 79.38 100


Academic Performance - Montessori Childrens House


School Name: Montessori Childrens House School CTDS: 13-87-61-102


School Entity ID: 80003 Charter Entity ID: 79457


School Status: Open School Open Date: 08/14/2003


Physical Address: 2400 West Datsi Street
Camp Verde, AZ 86322


Website: —


Phone: 928-567-1878 Fax: 928-634-9781


Grade Levels Served: K FY 2014 100th Day ADM: 7.825


Academic Performance Per Fiscal Year


Montessori Childrens House


2013
Traditional
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Elementary School (K--1)


1. Growth Measure Points
Assigned Weight


1a. SGP
Math NR 0 0
Reading NR 0 0


1b. SGP Bottom 25%
Math NR 0 0
Reading NR 0 0


2. Proficiency Measure Points
Assigned Weight


2a. Percent Passing
Math NR 0 0
Reading NR 0 0


2b. Composite School
Comparison


Math NR 0 0
Reading NR 0 0


2c. Subgroup ELL
Math NR 0 0
Reading NR 0 0


2c. Subgroup FRL
Math NR 0 0
Reading NR 0 0


2c. Subgroup SPED
Math NR 0 0
Reading NR 0 0


3. State Accountability Measure Points
Assigned Weight


3a. State Accountability NR 0 0


Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


NR


Financial Performance


Charter Corporate Name: Center for Creative Education, Inc.
Charter CTDS: 13-87-61-000 Charter Entity ID: 79457


Charter Status: Open Contract Effective Date: 05/14/2001


Financial Performance


Center for Creative Education, Inc.


Near-Term Measures
Fiscal Year 2013 Fiscal Year 2014


Going Concern No Meets No Meets
Unrestricted Days
Liquidity 25.66 Does Not Meet 12.42 Falls Far Below


Default No Meets No Meets


Sustainability Measures (Negative numbers indicated by
parentheses)


Net Income ($17,698) Does Not Meet ($12,653) Does Not Meet
Fixed Charge Coverage
Ratio 0.74 Does Not Meet 0.81 Does Not Meet


Cash Flow (3-Year
Cumulative) ($61,131) Does Not Meet ($38,212) Does Not Meet
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Cash Flow Detail by
Fiscal Year FY 2013 FY 2012 FY 2011 FY 2014 FY 2013 FY 2012


($13,140) ($16,865) ($31,126) ($8,207) ($13,140) ($16,865)


Does Not Meet Board's Financial Performance Expectations


Charter/Legal Compliance


Charter Corporate Name: Center for Creative Education, Inc.
Charter CTDS: 13-87-61-000 Charter Entity ID: 79457


Charter Status: Open Contract Effective Date: 05/14/2001


Timely Submission of AFR


Year Timely
2014 Yes
2013 Yes
2012 Yes
2011 Yes
2010 Yes


Timely Submission of Budget


Year Timely
2015 Yes
2014 Yes
2013 Yes
2012 Yes
2011 Yes


Audit Compliance


Charter Corporate Name: Center for Creative Education, Inc.
Charter CTDS: 13-87-61-000 Charter Entity ID: 79457


Charter Status: Open Contract Effective Date: 05/14/2001


Timely Submission of Annual Audit


Year Timely
2014 Yes
2013 Yes
2012 Yes
2011 Yes
2010 Yes


Audit Issues Requiring Corrective Action Plan (CAP)


FY Issue #1
2014
2013
2012 Fingerprinting
2011
2010


Repeat Issues Identified through Audits


There were no repeat findings for fiscal years 2010 to 2014.
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Center for Creative Education, Inc. - Entity ID 79457 


Schools: Montessori Children’s House, Verde Valley Montessori School – A Center for Creative Education 


Renewal Executive Summary 


I. Performance Summary 
 


Area Acceptable Not Acceptable 


Academic Framework ☒ ☐ 


Financial Framework ☐ ☒ 


Operational Framework 
Not Yet Rated 
See Section V 


Not Yet Rated 
See Section V 


Center for Creative Education, Inc. met the Board’s Academic Performance Expectations as set forth in 
the Performance Framework adopted by the Board and was waived from submitting the Academic 
Performance Section of the renewal application.   


The Charter Holder did not meet the Financial Performance Expectations of the Board as set forth in the 
Performance Framework and was required to submit a Financial Performance Response.  


II. Profile  


Center for Creative Education, Inc. operates two schools serving grades K-6.  The graph below shows the 
Charter Holder’s actual 100th day average daily membership (ADM) for fiscal years 2010-2015.  


 


The academic performance of Montessori Children’s House, Verde Valley Montessori School – A Center 
for Creative Education is represented in the table below. Academic Dashboards for each school can be 
seen in the portfolio: c. Academic Dashboards, i. Academic Dashboard – Montessori Children’s House  
and ii. Academic Dashboard – Verde Valley Montessori School – A Center for Creative Education. 


School Name Opened 
Current 
Grades 
Served 


2012 
Overall 
Rating 


2013 
Overall 
Rating 


2014 
Overall 
Rating 


Montessori Children’s House 08/14/2003 K – 1 N/A NR N/A 


Verde Valley Montessori School – 
A Center for Creative Education 


08/11/2003 K-6 72.5 / B 78.75 / A 79.39 / C 


  


58.706 


65.16 


47.77 52.49 


58.714 


0


50


100


150


FY2011 FY2012 FY2013 FY2014 FY2015


A Center for Creative Education 
Total Charter Enrollment FY2011 - FY2015 
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The website for Verde Valley Montessori School – A Center for Creative Education states that the main 
objective of the school is to provide a stimulating environment and a nurturing relationship which assists 
students in developing independence, responsibility, initiative, self-discipline and a strong self-esteem 
there by, encouraging creative thinking, fostering a love of learning and an appreciate of the diversity of 
the human spirit. 


The demographic data for Montessori Children’s House and Verde Valley Montessori School – A Center 
for Creative Education from the 2014-2015 school year is represented in the charts below.1 


    


The percentage of students who were eligible for Free and Reduced Lunch, classified as English 


Language Learners, and classified as students with disabilities in the 2014-2015 school year is 


represented in the table below.2  


Category 
Montessori 


Children’s House 
Verde Valley Montessori School – A Center 


for Creative Education 


Free and Reduced Lunch (FRL) * 50 


English Language Learners (ELLs) * * 


Special Education * 10 


 


III.  Success of the Academic Program 


For the past three years, the academic performance of Verde Valley Montessori School – A Center for 
Creative Education, a school operated by the Charter Holder, has met the Board’s academic 
performance standards set forth in the Performance Framework adopted by the Board. However, the 
Charter Holder does not meet the Board’s Academic Performance Expectations set forth in the 
performance framework adopted by the Board because Montessori Children’s House, a K-1 school 
operated by the Charter Holder, does not serve grade levels that are tested and therefore has received 
an overall rating of No Rating for the past two years. The Charter Holder was not required to submit a 
Demonstration of Sufficient Progress as part of the renewal application package, however, because the 
Charter Holder has submitted a School Closure Notification Request, indicating that it will close the 
operations of Montessori Children’s House on May 22, 2015. Upon the closure of Montessori Children’s 
House, the Charter Holder will meet the Board’s Academic Performance Expectations set forth in the 
Performance Framework adopted by the Board. 


                                                 
1
 Information provided by the Research and Evaluation Division of the ADE.  


2
 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-


based demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group was redacted. 
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IV. Viability of the Organization 


The Charter Holder was required to submit a Financial Performance Response because it did not meet 
the Board’s Financial Performance Expectations, as reflected in the table below which includes the 
Charter Holder’s financial data and financial performance for the last three audited fiscal years. 


 


The Charter Holder’s Financial Performance Response has been provided in the meeting materials 
(portfolio: e. Supplemented Financial Response).3 Staff’s final evaluation of the Financial Performance 
Response resulted in four “Acceptable” and zero “Not Acceptable” determinations (portfolio: d. 
Financial Response Evaluation). An analysis of the Charter Holder’s financial performance, focusing on 


                                                 
3
 On March 3, 2015, Board staff emailed a copy of staff’s initial evaluation and provided a deadline by which the Charter Holder 


could supplement its financial performance response to address areas evaluated as “Not Acceptable”. By the deadline, the 
Charter Holder submitted supplemental information. 


Statement of Financial Position 2014 2013 2012 2011


Cash $27,291 $35,498 $48,638 $65,503


Unrestricted Cash $576 $15,047 $26,884


Other Liquidity $15,000 $15,000


Total Assets $32,217 $40,479 $63,571


Total Liabilities $9,928 $5,537 $10,931


Current Portion of Long-Term Debt & 


Capital Leases -                  -                  -                  


Net Assets $22,289 $34,942 $52,640


Statement of Activities 2014 2013 2012


Revenue $445,062 $409,783 $546,154


Expenses $457,715 $427,481 $577,251


Net Income ($12,653) ($17,698) ($31,097)


Change in Net Assets ($12,653) ($17,698) ($31,097)


Financial Statements or Notes 2014 2013 2012


Depreciation & Amortization Expense $1,099 $849 $2,582


Interest Expense -                  -                  -                  


Lease Expense $62,450 $63,638 $71,400


2014 2013 2012 3-yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 12.42 25.66 17.00 N/A


Default No No No N/A


Net Income ($12,653) ($17,698) ($31,097) N/A


Cash Flow ($8,207) ($13,140) ($16,865) ($38,212)


Fixed Charge Coverage Ratio 0.81 0.74 0.60 N/A


* For fiscal year 2012, the field reflects the charter holder's performance under the financial framework's


previous "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near-Term Indicators


Sustainabi l i ty Indicators
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those measures where the Charter Holder failed to meet the Board’s target and using information from 
the Charter Holder’s Financial Performance Response and related documents, is provided below. 


Unrestricted Days Liquidity 
Although the Charter Holder ended 2014 with approximately $27,000 in cash, a substantial portion of 
the cash represented Classroom Site Funds (CSF) dollars and, therefore was considered restricted (see 
table above). In addition, the Charter Holder indicated the net losses in 2013 and 2014 put it at a 
“disadvantage” for meeting the measure’s 30-day target. According to the estimated cash flow report 
and CSF report provided by the Charter Holder, the Charter Holder plans to reduce its CSF balance by 
approximately $9,000 in 2015 and projects meeting the measure’s target in 2015. 


Net Income 
The Charter Holder indicated that although total revenues increased by approximately $35,000 from 
2013 to 2014, total expenses also increased by approximately $30,000. Going forward, the Charter 
Holder stated it has a better understanding of how negative net income in prior years affects 
subsequent years. Also, the Charter Holder indicated the negative net income reported in 2014 will not 
occur in future periods “because budgets will be created, monitored, and updated more thoroughly”. 


According to the estimated cash flow report, the Charter Holder projects positive net income of 
approximately $29,000 in 2015. The Charter Holder made an effort to improve in 2015 mainly by 
implementing an expense reduction plan for March through June. By implementing the plan, the Charter 
Holder projects to reduce rent expenditures in 2015 by approximately $20,000, reduce supplies and 
furniture by approximately $5,000, and eliminate tech services for $4,000. The Charter Holder leases its 
facility from a related party which may provide some flexibility to reduce monthly rental costs as 
needed. Overall, the Charter Holder anticipates reducing approximately $2,000 in expenditures from the 
prior year and expects revenue to increase approximately $39,000 in 2015.  


Fixed Charge Coverage Ratio (FCCR) 
The Charter Holder indicated the net loss contributed to its 2014 performance on the FCCR. As 
supported by the table above, for the last three fiscal years, the FCCR calculation has been primarily 
based on two items – the Charter Holder’s lease expense, which the table shows has declined annually, 
and the change in net assets (net income). Calculations made by Board staff using the Charter Holder’s 
estimated cash flow report indicate the Charter Holder should meet the FCCR target in 2015. 


Cash Flow 
The Charter Holder indicated that it did not meet the measure’s target because in 2011, the Charter 
Holder began to use its cash reserves to cover expenses. According to the estimated cash flow report, 
the Charter Holder projects positive cash flow in 2015 for the first time since 2010. Although the Charter 
Holder projects a three-year cumulative cash flow of approximately $7,000, the Charter Holder will not 
meet the measure’s target in 2015 due to negative cash flows in 2013 and 2014.  
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V. Adherence to the Terms of the Charter 


Does the delivery of the education program and operation reflect the essential terms of the educational 
program as described in the charter contract? 
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder’s education program, in operation, reflects the essential terms as described in the 
charter contract. 


Does the Charter Holder adhere with applicable education requirements defined in state and federal 
law? 
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder adheres with applicable education requirements defined in state and federal law. 


Do the Charter Holder’s annual audit reporting packages reflect sound operations? 
Yes. As reported in fiscal years 2013 and 2014 and the current fiscal year, the Charter Holder complies 
with applicable laws, rules, regulations and provisions of the charter contract relating to the fiscal years 
2012, 2013 and 2014 annual audit reporting packages, respectively. 


Is the Charter Holder administering student admission and attendance appropriately? 
Yes. Based on the available information and as reported in fiscal years 2013 and 2014 and the current 
fiscal year, the Charter Holder complies with applicable laws, rules, regulations and provisions of the 
charter contract relating to administering student admission and attendance. 


Is the Charter Holder maintaining a safe environment consistent with state and local requirements? 
Based on the available information and as reported in the current fiscal year and fiscal year 2014, the 
Charter Holder complies with applicable laws, rules, regulations and provisions of the charter contract 
relating to maintaining a safe environment.  


Based on the available information and as reported in fiscal year 2013, the Charter Holder complies with 
applicable laws, rules, regulations and provisions of the charter contract relating to maintaining a safe 
environment, except that the fiscal year 2012 audit reporting package identified that for one existing 
employee, the fingerprint clearance card expired May 31, 2012 and a new card was not obtained as of 
the testing date of June 21, 2012. 


Is the Charter Holder transparent in its operations?  
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder complies with applicable laws, rules, regulations and provisions of the charter contract 
relating to transparency of operations. 


Is the Charter Holder complying with its obligations to the Board?  
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder complies with applicable laws, rules, regulations and provisions of the charter contract 
relating to its obligations to the Board. 


Is the Charter Holder complying with reporting requirements of other entities to which the Charter 
Holder is accountable? 
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder complies with applicable laws, rules, regulations and provisions of the charter contract 
relating to operational requirements monitored by other entities to which the Charter Holder is 
accountable. 
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Is the Charter Holder complying with all other obligations? 
Yes. Based on the available information in fiscal years 2013 and 2014 and the current fiscal year, the 
Charter Holder complies with applicable laws, rules, regulations and provisions of the charter contract 
relating to all other obligations. 


VI. Board Options 


Option 1: The Board may approve the renewal. Staff recommends the following language provided for 
consideration: Renewal is based on consideration of academic, fiscal and contractual compliance of the 
Charter Holder. In this case, the Charter Holder meets the Academic Performance Expectations set forth 
in the Board’s performance framework. The Board has reviewed a record of past contractual 
noncompliance and the Charter Holder’s failure to meet the Board’s financial expectations. With that 
taken into consideration as well as all information provided to the Board for consideration of this 
renewal application package and during its discussion with representatives of the Charter Holder, I move 
to approve the request for charter renewal and grant a renewal contract to Center for Creative 
Education, Inc.  


Option 2: The Board may deny the renewal unless certain provisions are included. The following 
language is provided for consideration: I move that, based upon a review of the information provided by 
the representatives of the Charter Holder and the contents of the application package which includes 
the academic performance, the fiscal compliance, and legal and contractual compliance of the Charter 
Holder over the charter term, the Board has sufficient basis to deny the request of Center for Creative 
Education, Inc. for the renewal of its charter on the grounds that: (Board member must specify reasons 
the Board found during its consideration.) 


That taken into consideration, there is an expectation that the Charter Holder can [identify corrective 
action that can be taken]. Therefore, the Board will grant a renewal contract so long as [identify 
corrective action requirements] are completed by the close of business on [identify date]. If Center for 
Creative Education, Inc. fails to submit the [identify corrective action requirements] by the [date], 
deadline, then it is the Board’s decision that Center for Creative Education, Inc.’ request for renewal of 
its charter be denied for the reasons already specified. 


Option 3: The Board may deny the renewal. The following language is provided for consideration: Based 
upon a review of the information provided by the representatives of the Charter Holder and the 
contents of the application package which includes the academic performance, the fiscal compliance, 
and legal and contractual compliance of the Charter Holder over the charter term, I move to deny the 
request for charter renewal and to not grant a renewal contract for Center for Creative Education, Inc.. 
Specifically, the Charter Holder, during the term of the contract, failed to meet the obligations of the 
contract or failed to comply with state law when it: (Board member must specify reasons the Board 
found during its consideration.) 
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Financial Performance Response Evaluation Instrument 


Charter Holder Name: Center for Creative Education                       
Charter Holder Entity ID: 79457 


Required for: Renewal 
Audit Year: 2014


 
Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its 
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding 
a charter holder’s request. 


 
 
Measure 


 
Reason(s) for “Not Acceptable” Rating 


 
1a. Going Concern 


 Acceptable ☐ 


 Not Acceptable ☐ 


 Not Applicable ☒ 
 


 


 
1b. Unrestricted Days Liquidity 


 Acceptable ☒ 


 Not Acceptable ☐ 


 Not Applicable ☐ 
 


 


 
1c. Default 


 Acceptable ☐ 


 Not Acceptable ☐ 


 Not Applicable ☒ 
 


 


 
2a. Net Income 


 Acceptable ☒ 


 Not Acceptable ☐ 


 Not Applicable ☐ 
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Measure 


 
Reason(s) for “Not Acceptable” Rating 


 
2b. Cash Flow 


 Acceptable ☒ 


 Not Acceptable ☐ 


 Not Applicable ☐ 
 
 


 


 
2c. Fixed Charge Coverage Ratio 


 Acceptable ☒ 


 Not Acceptable ☐ 


 Not Applicable ☐ 
 


 
 


 








FINANCIAL PERFORMANCE RESPONSES – Unrestricted Days Liquidity 


 


Financial Performance Measure Target:  30 or more days liquidity 
FY13-14 Rating:  Unrestricted Days Liquidity of 12.42 
 
Financial Performance Responses: 
 
Reason for insufficient Unrestricted Days Liquidity in FY13-14 
Although the school had cash of $27,291 at June 30, 2014, a substantial portion ($26,715) was restricted 
for Classroom Site Funds (see attached Statement of Financial Position).  The school had access to a 
$15,000 line of credit in FY13-14.  However, because the unrestricted cash was only $576, the school still 
did not have enough unrestricted liquidity to meet the Standard.  The school increased both revenues 
and expenses in FY13-14 over the prior fiscal year.  In order to obtain Unrestricted Days Liquidity over 30 
at June 30, 2014, the school would have had to reduce expenses from $457,715 to $187,975 or increase 
student counts sufficiently so that revenue in FY13-14 was significantly greater than $445,062.  The Net 
Loss of $17,698 in FY12-13 and Net Loss of $12,653 in FY13-14 put the school at a significant 
disadvantage for obtaining 30 Days Unrestricted Liquidity.  The school now has a better understanding 
of how to budget each fiscal year for not just positive Net Income, but also for a minimum of 30 
Unrestricted Days Liquidity. 
 
Efforts to improve Unrestricted Days Liquidity in the current fiscal year 
Since receiving the Financial Performance Response Evaluation Instrument, the school has updated its 
Cash Flow Report for Fiscal Year Ending June 30, 2015 (see attached).  The school not only updated the 
report to reflect actual revenue and expenses in December, January, and February, but also 
implemented an expense reduction plan for the remaining months of the current fiscal year.  
 
Additionally, the school plans to spend $14,700 in Classroom Site Fund (CSF) Performance Pay by June 
30, 2015 in order to reduce the fiscal year end Restricted Cash from $26,715 at June 30, 2014 to $17,710 
at June 30, 2015 (see attached CSF Summary Report).  
 
The attached Cash Flow Report for Fiscal Year Ending June 30, 2015 shows Unrestricted Days Liquidity of 
30.71:  
 
Total expenses of $455,476.42/365 days = $1,248 daily expenses 
Fiscal Year End cash balance of $56,040 - $17,710 (restricted cash) = $38,330 unrestricted cash 
$38,330/$1,248 = 30.71 Unrestricted Days Liquidity 
 
The Unrestricted Days Liquidity of 30.71 was obtained by reducing daily expenses from $1,254 in FY13-
14 to $1,248 in the current fiscal year and by reducing restricted cash from $26,715 at June 30, 2014 to 
$17,710 at June 30, 2015. 
 
 
 
 







CENTER FOR CREATIVE EDUCATION, INC. DBA VERDE VALLEY MONTESSORI SCHOOL
STATEMENT OF FINANCIAL POSITION


JUNE 30, 2014


ASSETS


Current assets:
Cash $ 576
Cash, restricted 26,715
Due from government 887
Prepaid expenses 2,590


Total current assets 30,768


Fixed Assets:
Leasehold improvements 36,806
Vehicles, furniture and equipment 53,842
Less: accumulated depreciation (89,199)


1,449


Total assets $ 32,217


LIABILITIES AND NET ASSETS


Current liabilities:
Accounts payable $ 9,551
Accrued payroll, taxes and related benefits 377


Total current liabilities and liabilities 9,928


Unrestricted net assets 22,289


Total liabilities and net assets $ 32,217


The accompanying notes are an integral part of this statement.
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Center/Verde Valley
Estimated Cash Flow Report


Fiscal Year Ending June 30, 2015


ESTIMATED ESTIMATED ESTIMATED ESTIMATED 40TH 40TH 40TH 40TH 100TH 100TH 100TH
K-8 38.5 37.5 37.5 37.5 60.175 60.175 60.175 60.175 58.715 58.715 58.715
K-3 26.5 26.5 26.5 26.5 44.175 44.175 44.175 44.175 43.156 43.156 43.156
High School 0 0 0 0 0 0 0 0 0 0 0


JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE Total FY 15 Budget


Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected
Beginning Cash Balance 27,311.19$     11,453.05$     3,083.60$          8,247.96$        1,778.89$        7,326.11$      34,317.58$     30,483.87$     38,727.83$     36,303.04$       44,934.57$       52,950.68$       


INCOME
State Equalization -$                 21,057.81$     19,664.81$        20,349.10$     20,349.09$     82,613.95$    35,771.34        33,287.70        26,841.56        32,487.05         32,487.05         64,974.11         389,883.57    389,884        
 Prop 301 - all projects -$                 1,324.10$        1,255.30$          1,289.70$        6,478.60$      2,069.54$        1,717.86$        2,019.31$        2,019.31$         2,019.31$         4,038.62$         24,231.65      24,232          
Instructional Improvement 886.93$           -$                 -$                   -$                 -$                 -$                -$                 1,365.78$        -$                 -$                  -$                  1,365.78$         3,618.49        2,732            
IDEA Basic -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 2,308.33$         2,308.33$         2,308.33$         6,925.00        6,925            
Student Success Fund 763.87$          -$                 763.87            -                
Preschool/All Day Kinder -$                 4,604.00$        4,014.00$          2,714.00$        2,478.00$        1,574.00$      1,070.00$        2,554.00$        2,715.43$        2,715.43$         1,500.00$         -$                  25,938.86      27,400          
Loans & Line of Credit -$                 -$                 15,000.00$        2,000.00$        17,000.00      -                
Other 60.00$             30.00$             -$                   275.00$           3,825.48$        1,030.00$      4,150.00$        712.19$           1,440.38$        1,440.38$         1,440.38$         1,440.38$         15,844.19      5,200            
INCOME TOTAL 946.93$           27,015.91$     39,934.11$        26,627.80$     26,652.57$     92,460.42$    43,060.88$     39,637.53$     33,016.68$     40,970.50$       39,755.07$       74,127.22$       484,205.63    456,372        


EXPENDITURES


Salaries & Benefits (includes 
Prop. 301 1011 & 1013 
payments) $2,820.11 $22,608.30 22,724.63$        18,947.35$     15,096.89$     29,229.70$    22,708.24$     22,693.93$     22,566.66$     22,566.66$       22,566.66$       42,330.19$       266,859.32    271,267        
Prop 301 - 1012 Performance -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  14,700.00$       14,700.00      14,700          
Purchased Services $937.50 $1,435.00 1,937.50$          1,400.00$        1,650.00$        3,870.00$      4,302.50$        2,798.00$        $900.00 $900.00 $300.00 $300.00 20,730.50      21,827          
Tech Services -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  -$                  -                  4,000            
MCH Payments -$                 -$                 -$                   4,419.33$        -$                 2,946.81$      1,472.52$        522.52$           $1,337.31 $1,337.31 $1,337.31 $1,337.31 14,710.42      15,000          
Accounting $1,750.00 $1,750.00 1,750.00$          -$                 -$                 5,250.00$      1,750.00$        1,750.00$        1,750.00$        1,750.00$         $1,750.00 $1,750.00 21,000.00      23,000          
Audit -$                 -$                 -$                   -$                 -$                 4,000.00$      1,100.00$        -$                 -$                 -$                  -$                  4,900.00$         10,000.00      10,000          
Facility Maintenance $891.65 $1,131.00 998.64$             $165.16 738.00$           1,300.73$      803.31$           832.50$           617.50$           715.00$            715.00$            650.00$            9,558.49        9,700            
Rent $5,302.25 -$                 3,000.00$          5,000.00$        1,000.00$        10,400.00$    6,400.00$        $0.00 $5,200.00 $2,000.00 $2,000.00 $2,000.00 42,302.25      43,000          
Rental Equipment -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  -$                  -                  -                
Liability Insurance $419.87 $2,924.00 1,253.14$          1,253.14$        1,253.14$        -$                3,759.42$        -$                 1,250.00$        1,250.00$         1,250.00$         1,250.00$         15,862.71      15,900          
Advertising $409.38 $46.35 754.83$             -$                 161.30$           $79.83 $80.83 $79.83 1,612.35        1,500            
Misc. Services $92.00 -$                 -$                   -$                 -$                 150.00$          100.00$           30.00$             $30.00 $30.00 $30.00 $30.00 492.00            500                
Supplies and Furniture $1,435.04 $398.56 481.74$             -$                 -$                 574.54$          -$                 252.89$           $0.00 $0.00 $0.00 $0.00 $3,142.77 3,200            
Utilities & Communications $1,101.04 $1,217.79 1,754.72$          1,495.58$        713.74$           1,325.29$      1,640.99$        1,236.62$        $1,240.00 $1,240.00 $1,240.00 $1,240.00 15,445.77      15,500          
Other Expenses (Dues/Fees) $66.41 $2,097.30 66.55$               $66.87 $64.28 392.23$          1,962.86$        701.03$           50.00$             50.00$              50.00$              50.00$              5,617.53        5,500            
Credit Card & Loans $1,579.82 $1,777.06 $48.00 $349.44 $428.00 5,949.82$      813.92$           496.25$           500.00$           500.00$            500.00$            500.00$            13,442.31      -                


EXPENSE TOTAL $16,805.07 35,385.36$     34,769.75$        33,096.87$     21,105.35$     65,468.95$    46,894.59$     31,393.57$     35,441.47$     32,338.97$       31,738.97$       71,037.50$       455,476.42    454,594        


Ending Cash Balance 11,453.05$     3,083.60$        8,247.96$          1,778.89$        7,326.11$        34,317.58$    30,483.87$     38,727.83$     36,303.04$     44,934.57$       52,950.68$       56,040.40$       56,040.40      1,778            


Monthly Income / (Loss) (15,858.14)$       (8,369.45)$         5,164.36$            (6,469.07)$         5,547.22$          26,991.47$       (3,833.71)$         8,243.96$          (2,424.79)$         8,631.53$           8,016.10$           3,089.72$           


Prop 301 - Perf. (#1012) FY14 C/O 
Revenue 22,717$   $0.00 $529.64 $502.12 $515.88 $0.00 $2,591.44 $827.82 $687.14 $807.72 $807.72 $807.72 $1,615.45 32,410$         


Expenses -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  14,700.00$       $14,700.00
YTD Total $22,717.01 $23,246.65 $23,748.77 $24,264.65 $24,264.65 $26,856.09 $27,683.91 $28,371.05 $29,178.77 $29,986.50 $30,794.22 $17,709.67 $17,709.67







PURPOSE: To present client prepared rollforward of CSF revenues


1011‐Base 1012‐Performance 1013‐Menu
CSF-Part I CSF-Part II CSF-Part III TOTAL


FY12-13 Balances (171)                 19,525                1,097                  20,451


CSF-Part I CSF-Part II CSF-Part III TOTAL
FY13-14


Income
Classroom Site Fund 4,553 9,106 9,106 22,764


Expense
Salaries/Benefits 2,444 5,914 8,143 16,501
Other 0


Total Expense 2,444 5,914 8,143 16,501
Net Income 2,109 3,192 963 6,264


ROLLFORWARD BALANCES 1,937.74 22,717.01 2,059.85 26,714.60


CSF-Part I CSF-Part II CSF-Part III TOTAL
FY14-15


Income
Classroom Site Fund 4,846 9,693 9,693 24,232


Expense
Salaries/Benefits 6,790 14,700 11,760 33,250
Other 0


Total Expense 6,790 14,700 11,760 33,250
Net Income -1,944 -5,007 -2,067 -9,018


CUMULATIVE BALANCES TO DATE -5.93 17,709.67 -7.49 17,696.25


Center/Verde Valley
JUNE 30, 2015 ‐ Projected


CSF ROLLFORWARD


R:\ADI Client Files FY15\PROP 301\Center‐Verde Valley ‐ CSF\Center ‐ audited CSF Rollforward_12.12.14 Center ‐ audited CSF Rollforward_12.12.14







FINANCIAL PERFORMANCE RESPONSES – Net Income 


 


Financial Performance Measure Target:  Net Income is greater than or equal to $1 
FY13-14 Rating:  Net Income was negative 12,653  
 
Financial Performance Responses: 
 
Reason for negative Net Income in FY13-14 
Although the school increased total revenue from $409,783 in FY12-13 to $445,062 in FY13-14 (an 
increase of $35,279) total expenses also increased by $30,234:  from $427,481 in FY12-13 to $457,715 in 
FY13-14 (see attached Statement of Activities for both fiscal years).  The $5,045 positive increase in Net 
Assets was an improvement, but was not enough to offset the FY12-13 negative Net Income of $17,698.  
In order to completely offset that loss in FY13-14, the school needed to reduce expenses in FY13-14 by 
$12,654, or increase student counts sufficiently to cover the prior fiscal year loss.  Had the school still 
reported revenue of $445,062 but expenses of $445,061 (rather than $457,715), the school would have 
met the Net Income standard for FY13-14.  The school now has a better understanding of how negative 
Net Income from prior years affects each subsequent year, until the entire Net Loss is offset by either a 
sufficient increase in revenue or reduction of expenses, or a combination of both.  The school therefore 
believes the Net Loss will be a non-recurring event that will not occur in future periods because budgets 
will be created, monitored, and updated more thoroughly. 
 
Efforts to obtain positive Net Income in the current fiscal year 
Since receiving the Financial Performance Response Evaluation Instrument, the school has updated its 
Cash Flow Report for Fiscal Year Ending June 30, 2015 (see attached).  The school not only updated the 
report to reflect actual revenue and expenses in December, January, and February, but also 
implemented expense reductions for the remaining months of the current fiscal year in order to fully 
offset the FY13-14 Net Loss of $12,653.  
 
Additionally, student counts have increased from 52.490 in FY13-14 to 58.715 in FY14-15.  The increase 
will result in the school receiving $17,940 more in State Equalization and $1,467 more in Classroom Site 
Funds throughout the fiscal year (see attached CHAR55-1, CHAR64-1, and CSF Reports for both fiscal 
years). 
 
The attached Cash Flow Report for Fiscal Year Ending June 30, 2015 shows a positive Net Income of 
$28,729 at June 30, 2015.  The positive Net Income is obtainable through a combination of increased 
revenue ($484,205.63 in the current fiscal year compared to $445,062 in FY13-14) and decreased 
expenses ($455,476.42 in the current fiscal year comparted to $457,715 in FY13-14). 
 
 
 
 
 











CENTER FOR CREATIVE EDUCATION, INC. DBA VERDE VALLEY MONTESSORI SCHOOL
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2014


Revenue and support:
State Equalization $ 371,943
Classroom Site Funds 22,765
Instructional Improvement Fund 2,116
Government grants 5,764
Contributions 2,629
Arizona Tax Credit contributions 4,606
Before and afterschool fees 32,140
Miscellaneous 3,099


Total revenue and support 445,062


Expenses:
Payroll 220,581
Payroll related taxes and benefits 18,641
Purchased professional services 53,232
Legal 14
Accounting 35,350
Other purchased service fees 7,067
Instructional supplies 4,707
General supplies 1,703
Printing and postage 323
Dues and fees 6,276
Rent and related 63,504
Repairs and maintenance 11,151
Utilities 14,742
Training and related 2,123
Advertising and promotion 5,883
Information technology 493
Insurance 10,212
Extracurricular activities 508
Depreciation 1,099
Miscellaneous 106


Total expenses 457,715


Change in net assets (12,653)


Net assets, beginning of year 34,942


Net assets, end of year $ 22,289


The accompanying notes are an integral part of this statement.
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Center/Verde Valley
Estimated Cash Flow Report


Fiscal Year Ending June 30, 2015


ESTIMATED ESTIMATED ESTIMATED ESTIMATED 40TH 40TH 40TH 40TH 100TH 100TH 100TH
K-8 38.5 37.5 37.5 37.5 60.175 60.175 60.175 60.175 58.715 58.715 58.715
K-3 26.5 26.5 26.5 26.5 44.175 44.175 44.175 44.175 43.156 43.156 43.156
High School 0 0 0 0 0 0 0 0 0 0 0


JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE Total FY 15 Budget


Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected
Beginning Cash Balance 27,311.19$     11,453.05$     3,083.60$          8,247.96$        1,778.89$        7,326.11$      34,317.58$     30,483.87$     38,727.83$     36,303.04$       44,934.57$       52,950.68$       


INCOME
State Equalization -$                 21,057.81$     19,664.81$        20,349.10$     20,349.09$     82,613.95$    35,771.34        33,287.70        26,841.56        32,487.05         32,487.05         64,974.11         389,883.57    389,884        
 Prop 301 - all projects -$                 1,324.10$        1,255.30$          1,289.70$        6,478.60$      2,069.54$        1,717.86$        2,019.31$        2,019.31$         2,019.31$         4,038.62$         24,231.65      24,232          
Instructional Improvement 886.93$           -$                 -$                   -$                 -$                 -$                -$                 1,365.78$        -$                 -$                  -$                  1,365.78$         3,618.49        2,732            
IDEA Basic -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 2,308.33$         2,308.33$         2,308.33$         6,925.00        6,925            
Student Success Fund 763.87$          -$                 763.87            -                
Preschool/All Day Kinder -$                 4,604.00$        4,014.00$          2,714.00$        2,478.00$        1,574.00$      1,070.00$        2,554.00$        2,715.43$        2,715.43$         1,500.00$         -$                  25,938.86      27,400          
Loans & Line of Credit -$                 -$                 15,000.00$        2,000.00$        17,000.00      -                
Other 60.00$             30.00$             -$                   275.00$           3,825.48$        1,030.00$      4,150.00$        712.19$           1,440.38$        1,440.38$         1,440.38$         1,440.38$         15,844.19      5,200            
INCOME TOTAL 946.93$           27,015.91$     39,934.11$        26,627.80$     26,652.57$     92,460.42$    43,060.88$     39,637.53$     33,016.68$     40,970.50$       39,755.07$       74,127.22$       484,205.63    456,372        


EXPENDITURES


Salaries & Benefits (includes 
Prop. 301 1011 & 1013 
payments) $2,820.11 $22,608.30 22,724.63$        18,947.35$     15,096.89$     29,229.70$    22,708.24$     22,693.93$     22,566.66$     22,566.66$       22,566.66$       42,330.19$       266,859.32    271,267        
Prop 301 - 1012 Performance -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  14,700.00$       14,700.00      14,700          
Purchased Services $937.50 $1,435.00 1,937.50$          1,400.00$        1,650.00$        3,870.00$      4,302.50$        2,798.00$        $900.00 $900.00 $300.00 $300.00 20,730.50      21,827          
Tech Services -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  -$                  -                  4,000            
MCH Payments -$                 -$                 -$                   4,419.33$        -$                 2,946.81$      1,472.52$        522.52$           $1,337.31 $1,337.31 $1,337.31 $1,337.31 14,710.42      15,000          
Accounting $1,750.00 $1,750.00 1,750.00$          -$                 -$                 5,250.00$      1,750.00$        1,750.00$        1,750.00$        1,750.00$         $1,750.00 $1,750.00 21,000.00      23,000          
Audit -$                 -$                 -$                   -$                 -$                 4,000.00$      1,100.00$        -$                 -$                 -$                  -$                  4,900.00$         10,000.00      10,000          
Facility Maintenance $891.65 $1,131.00 998.64$             $165.16 738.00$           1,300.73$      803.31$           832.50$           617.50$           715.00$            715.00$            650.00$            9,558.49        9,700            
Rent $5,302.25 -$                 3,000.00$          5,000.00$        1,000.00$        10,400.00$    6,400.00$        $0.00 $5,200.00 $2,000.00 $2,000.00 $2,000.00 42,302.25      43,000          
Rental Equipment -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  -$                  -                  -                
Liability Insurance $419.87 $2,924.00 1,253.14$          1,253.14$        1,253.14$        -$                3,759.42$        -$                 1,250.00$        1,250.00$         1,250.00$         1,250.00$         15,862.71      15,900          
Advertising $409.38 $46.35 754.83$             -$                 161.30$           $79.83 $80.83 $79.83 1,612.35        1,500            
Misc. Services $92.00 -$                 -$                   -$                 -$                 150.00$          100.00$           30.00$             $30.00 $30.00 $30.00 $30.00 492.00            500                
Supplies and Furniture $1,435.04 $398.56 481.74$             -$                 -$                 574.54$          -$                 252.89$           $0.00 $0.00 $0.00 $0.00 $3,142.77 3,200            
Utilities & Communications $1,101.04 $1,217.79 1,754.72$          1,495.58$        713.74$           1,325.29$      1,640.99$        1,236.62$        $1,240.00 $1,240.00 $1,240.00 $1,240.00 15,445.77      15,500          
Other Expenses (Dues/Fees) $66.41 $2,097.30 66.55$               $66.87 $64.28 392.23$          1,962.86$        701.03$           50.00$             50.00$              50.00$              50.00$              5,617.53        5,500            
Credit Card & Loans $1,579.82 $1,777.06 $48.00 $349.44 $428.00 5,949.82$      813.92$           496.25$           500.00$           500.00$            500.00$            500.00$            13,442.31      -                


EXPENSE TOTAL $16,805.07 35,385.36$     34,769.75$        33,096.87$     21,105.35$     65,468.95$    46,894.59$     31,393.57$     35,441.47$     32,338.97$       31,738.97$       71,037.50$       455,476.42    454,594        


Ending Cash Balance 11,453.05$     3,083.60$        8,247.96$          1,778.89$        7,326.11$        34,317.58$    30,483.87$     38,727.83$     36,303.04$     44,934.57$       52,950.68$       56,040.40$       56,040.40      1,778            


Monthly Income / (Loss) (15,858.14)$       (8,369.45)$         5,164.36$            (6,469.07)$         5,547.22$          26,991.47$       (3,833.71)$         8,243.96$          (2,424.79)$         8,631.53$           8,016.10$           3,089.72$           


Prop 301 - Perf. (#1012) FY14 C/O 
Revenue 22,717$   $0.00 $529.64 $502.12 $515.88 $0.00 $2,591.44 $827.82 $687.14 $807.72 $807.72 $807.72 $1,615.45 32,410$         


Expenses -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  14,700.00$       $14,700.00
YTD Total $22,717.01 $23,246.65 $23,748.77 $24,264.65 $24,264.65 $26,856.09 $27,683.91 $28,371.05 $29,178.77 $29,986.50 $30,794.22 $17,709.67 $17,709.67







MD-SC,A-SC,SID-SC


FY 2012-13 Average Daily Membership (100th Day)
FY 2013-14 Estimated Student Count
40th Day Actual


K-8
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SubTotal


X


X
=
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0.000
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0.000
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0.000
0.000
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0.000
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2.070


0.000
6.024
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0.000
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0.000
0.003
0.000
0.000
0.000


2.411


0.000
6.024
0.000
0.000
0.000
0.000
0.018
0.000
0.000
0.000


0.060
0.115
4.771
6.024
5.833
7.947
3.158
6.773
0.003
4.822
4.421
4.806


2.403
0.000
0.000
6.024
0.000
0.000
0.000
0.000
0.016
0.000
0.000
0.000


10.045


K-8 9-12 Total


Student Count


0.000 0.000


100th Day Actual
Enrollment Cap
* Student count used to calculate equalization assistance


52.490 0.000 52.490
85


Support Level Weight Weighted Student Count
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0.000
0.000
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0.000
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0.016
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MD-SC,A-SC,SID-SC


FY 2012-13 Average Daily Membership (100th Day)
FY 2013-14 Estimated Student Count
40th Day Actual


K-8
9-12
SubTotal


X


X
=
=


Add-Ons


ELL
K-3


HI
MD-R,A-R,SID-R


MDSSI
OI R
OI SC


EDP
MOID
VI


Total Weighted Add-On Count


Weighted Student Counts


AOI Full Time Student Counts
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X


X
X


X


X


X


X


X


X


X


X


0.000
0.000
0.000


0.000
0.000
0.000


0.000
0.000
0.000


0.000


0.000


1.399
0.000


0.000


0.000


DD,ED,MIID,SLD,SLI,OHI ==X


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.060
0.115
4.771
6.024
5.833
7.947
3.158
6.773
0.003
4.822
4.421
4.806


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


K-8 9-12 Total


Student Count


0.000 0.000


100th Day Actual
Enrollment Cap
* Student count used to calculate equalization assistance


0.000 0.000 0.000
85


Support Level Weight Weighted Student Count


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


Estimated
40th Day


FY 2013-14 ADM


40th Day
FY 2013-14


ADM


*100th Day
FY 2013-14


ADM


        
Estimated


Student Count


                    
40th Day


Student Count


Support
Level


Weight


     Total     
Student Count


Add-On


               
100th Day


Student Count


*


*


*


0.000 * 0.0000.000 0.000


K-3 Reading ==X0.000 0.000 0.000 0.000 0.0000.040 0.0000.000


ADE79457







For Charter Schools


Arizona Department Of Education
Basic Calculations For Equalization Assistance


FY 2013-14


SAIS CHAR55-1


13-87-61   A Center for Creative Education


Run Date:
Page:


09/10/2014
3 of 4


MD-SC,A-SC,SID-SC


FY 2012-13 Average Daily Membership (100th Day)
FY 2013-14 Estimated Student Count
40th Day Actual


K-8
9-12
SubTotal


X


X
=
=


Add-Ons


ELL
K-3


HI
MD-R,A-R,SID-R


MDSSI
OI R
OI SC


EDP
MOID
VI


Total Weighted Add-On Count


Weighted Student Counts


AOI Part Time Student Counts


=


=
=


=


=


=


=


=


=


=


=


=
=


=
=
=
=
=
=


=
=
=


X


X
X


X


X


X


X


X


X


X


X


0.000
0.000
0.000


0.000
0.000
0.000


0.000
0.000
0.000


0.000


0.000


1.399
0.000


0.000


0.000


DD,ED,MIID,SLD,SLI,OHI ==X


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.060
0.115
4.771
6.024
5.833
7.947
3.158
6.773
0.003
4.822
4.421
4.806


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


K-8 9-12 Total


Student Count


0.000 0.000


100th Day Actual
Enrollment Cap
* Student count used to calculate equalization assistance


0.000 0.000 0.000
85


Support Level Weight Weighted Student Count


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


Estimated
40th Day


FY 2013-14 ADM


40th Day
FY 2013-14


ADM


*100th Day
FY 2013-14


ADM


        
Estimated


Student Count


                    
40th Day


Student Count


Support
Level


Weight


     Total     
Student Count


Add-On


               
100th Day


Student Count


*


*


*


0.000 * 0.0000.000 0.000


Total


K-3 Reading ==X0.000 0.000 0.000 0.000 0.0000.040 0.0000.000


ADE79457







For Charter Schools


Arizona Department Of Education
Basic Calculations For Equalization Assistance


FY 2013-14


SAIS CHAR55-1


13-87-61   A Center for Creative Education


Run Date:
Page:


09/10/2014
4 of 4


Base Support Level


Base Level Amount
Base Support Level


Base Support Level Adjustments
Adjusted Base Support Level


Total Weighted Student Count


Student Count
Additional Assistance Per Student
Additional Assistance


Total Additional Assistance


83.479


$277,696.23


$288,496.23


52.490 0.000


$88,403.13 $0.00


$88,403.13


$3,326.54


$10,800.00


Base Support Level Adjustments


Audit Service Expense $10,800.00


Additional Assistance


$1,684.19 $1,962.90


Equalization Assistance


Adjusted Base Support Level $288,496.23
Total Additional Assistance


Equalization Base/Assistance $376,899.36


$88,403.13


$10,800.00


K-8 9-12


73.434Non-AOI Student Counts 10.045+ = 83.479


0.000AOI Full Time Student Counts 0.000+ = 0.000


+ = 0.0000.0000.000AOI Part Time Student Counts


Student Counts Weighted Student Weighted Add-On


(


(


) x 0.95


) x 0.85


83.479


ADE79457







MD-SC,A-SC,SID-SC


FY 2013-14 Average Daily Membership (100th Day)
FY 2014-15 Estimated Student Count
40th Day Actual


K-8
9-12
SubTotal


X


X
=
=


Add-Ons


ELL
K-3


HI
MD-R,A-R,SID-R


MDSSI
OI R
OI SC


EDP
MOID
VI


Total Weighted Add-On Count


Weighted Student Counts


Non-AOI Student Counts


=


=
=


=


=


=


=


=


=


=


=


=
=


=
=
=
=
=
=


=
=
=


X


X
X


X


X


X


X


X


X


X


X


52.490
37.500
60.158


0.000
0.000
0.000


52.490
37.500
60.158


58.715


58.715


1.399
0.000


82.142


82.142


DD,ED,MIID,SLD,SLI,OHI ==X


26.500


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


44.158


0.000
0.000
0.000
0.000
0.000
0.000
6.000
0.000
0.000
0.000


43.156
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


1.590


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


2.649


0.000
0.000
0.000
0.000
0.000
0.000
0.018
0.000
0.000
0.000


0.060
0.115
4.771
6.024
5.833
7.947
3.158
6.773
0.003
4.822
4.421
4.806


2.589
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.018
0.000
0.000
0.000


4.333


K-8 9-12 Total


Student Count


0.000 0.000


100th Day Actual
Enrollment Cap
* Student count used to calculate equalization assistance


58.715 0.000 58.715
85


Support Level Weight Weighted Student Count


2.589
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


Estimated
40th Day


FY 2014-15 ADM


40th Day
FY 2014-15


ADM


*100th Day
FY 2014-15


ADM


        
Estimated


Student Count


                    
40th Day


Student Count


Support
Level


Weight


     Total     
Student Count


Add-On


               
100th Day


Student Count


*


*


*


0.000 * 0.0000.000 0.000


K-3 Reading ==X26.500 26.500 43.156 1.060 1.0600.040 1.7261.726


For Charter Schools


Arizona Department Of Education
Basic Calculations For Equalization Assistance


FY 2014-15


SAIS CHAR55-1


13-87-61   A Center for Creative Education


03/02/2015Apportionment Date:
Run Date:


Page:
02/18/2015
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For Charter Schools


Arizona Department Of Education
Basic Calculations For Equalization Assistance


FY 2014-15


SAIS CHAR55-1


13-87-61   A Center for Creative Education


03/02/2015Apportionment Date:
Run Date:
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MD-SC,A-SC,SID-SC


FY 2013-14 Average Daily Membership (100th Day)
FY 2014-15 Estimated Student Count
40th Day Actual


K-8
9-12
SubTotal


X


X
=
=


Add-Ons


ELL
K-3


HI
MD-R,A-R,SID-R


MDSSI
OI R
OI SC


EDP
MOID
VI


Total Weighted Add-On Count


Weighted Student Counts


AOI Full Time Student Counts


=


=
=


=


=


=


=


=


=


=


=


=
=


=
=
=
=
=
=


=
=
=


X


X
X


X


X


X


X


X


X


X


X


0.000
0.000
0.000


0.000
0.000
0.000


0.000
0.000
0.000


0.000


0.000


1.399
0.000


0.000


0.000


DD,ED,MIID,SLD,SLI,OHI ==X


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.060
0.115
4.771
6.024
5.833
7.947
3.158
6.773
0.003
4.822
4.421
4.806


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


K-8 9-12 Total


Student Count


0.000 0.000


100th Day Actual
Enrollment Cap
* Student count used to calculate equalization assistance


0.000 0.000 0.000
85


Support Level Weight Weighted Student Count


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


Estimated
40th Day


FY 2014-15 ADM


40th Day
FY 2014-15


ADM


*100th Day
FY 2014-15


ADM


        
Estimated


Student Count


                    
40th Day


Student Count


Support
Level


Weight


     Total     
Student Count


Add-On


               
100th Day


Student Count


*


*


*


0.000 * 0.0000.000 0.000


K-3 Reading ==X0.000 0.000 0.000 0.000 0.0000.040 0.0000.000


ADE79457
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Basic Calculations For Equalization Assistance


FY 2014-15


SAIS CHAR55-1


13-87-61   A Center for Creative Education
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Run Date:
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MD-SC,A-SC,SID-SC


FY 2013-14 Average Daily Membership (100th Day)
FY 2014-15 Estimated Student Count
40th Day Actual


K-8
9-12
SubTotal


X


X
=
=


Add-Ons


ELL
K-3


HI
MD-R,A-R,SID-R


MDSSI
OI R
OI SC


EDP
MOID
VI


Total Weighted Add-On Count


Weighted Student Counts


AOI Part Time Student Counts


=


=
=


=


=


=


=


=


=


=


=


=
=


=
=
=
=
=
=


=
=
=


X


X
X


X


X


X


X


X


X


X


X


0.000
0.000
0.000


0.000
0.000
0.000


0.000
0.000
0.000


0.000


0.000


1.399
0.000


0.000


0.000


DD,ED,MIID,SLD,SLI,OHI ==X


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.000


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


0.060
0.115
4.771
6.024
5.833
7.947
3.158
6.773
0.003
4.822
4.421
4.806


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


K-8 9-12 Total


Student Count


0.000 0.000


100th Day Actual
Enrollment Cap
* Student count used to calculate equalization assistance


0.000 0.000 0.000
85


Support Level Weight Weighted Student Count


0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000
0.000


Estimated
40th Day


FY 2014-15 ADM


40th Day
FY 2014-15


ADM


*100th Day
FY 2014-15


ADM


        
Estimated


Student Count


                    
40th Day


Student Count


Support
Level


Weight


     Total     
Student Count


Add-On


               
100th Day


Student Count


*


*


*


0.000 * 0.0000.000 0.000


Total


K-3 Reading ==X0.000 0.000 0.000 0.000 0.0000.040 0.0000.000
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Base Support Level


Base Level Amount
Base Support Level


Base Support Level Adjustments
Adjusted Base Support Level


Total Weighted Student Count


Student Count
Additional Assistance Per Student
Additional Assistance


Total Additional Assistance


86.475


$291,689.69


$292,689.69


58.715 0.000


$100,271.72 $0.00


$100,271.72


$3,373.11


$1,000.00


Base Support Level Adjustments


Audit Service Expense $1,000.00


Additional Assistance


$1,707.77 $1,990.38


Equalization Assistance


Adjusted Base Support Level $292,689.69
Total Additional Assistance


Equalization Base/Assistance $392,961.41


$100,271.72


$1,000.00


K-8 9-12


82.142Non-AOI Student Counts 4.333+ = 86.475


0.000AOI Full Time Student Counts 0.000+ = 0.000


+ = 0.0000.0000.000AOI Part Time Student Counts


Student Counts Weighted Student Weighted Add-On


(


(


) x 0.95


) x 0.85


86.475


ADE79457







1  AUG $191,401.23 8.33 $15,943.72 $15,943.72 $15,943.72 $15,943.72


2  SEP $293,162.12 16.67 $48,870.13 $32,926.41 $32,926.41 $48,870.13


3  OCT $308,552.74 25.00 $77,138.18 $28,268.05 $28,268.05 $77,138.18


4  NOV $308,552.74 33.33 $102,840.63 $25,702.45 $25,702.45 $102,840.63


5  DEC $378,591.48 41.67 $157,759.07 $54,918.44 $54,918.44 $157,759.07


6  JAN $376,561.35 50.00 $188,280.68 $30,521.61 $30,521.61 $188,280.68


7  FEB $376,561.35 58.33 $219,648.24 $31,367.56 $31,367.56 $219,648.24


8  MAR $372,002.40 66.67 $248,014.00 $28,365.76 $28,365.76 $248,014.00


9  APR $372,569.79 75.00 $279,427.34 $31,413.34 $31,413.34 $279,427.34


10  MAY $375,747.49 83.33 $313,110.38 $33,683.04 $33,683.04 $313,110.38


11 JUN A $374,012.25 91.67 $342,857.03 $29,746.65 $29,746.65 $342,857.03


12 JUN B $371,943.31 100.00 $371,943.31 $29,086.28 $29,086.28 $371,943.31


13  13  $371,943.31 100.00 $371,943.31 $0.00 $0.00 $371,943.31


Arizona Department Of Education
Equalization Assistance Payment Schedule Detail


FY 2013-2014


SAIS CHAR64-1


13-87-61   A Center for Creative Education


Run Date: 9/10/2014


Equalization Assistance


2013-14 Calculated Equalization Assistance


Current Adjusted Equalization Assistance Base


$376,899.36


$371,943.31


Equalization Assistance Payment Detail


Month
Equalization


Assistance Base
YTD Payment


%
Equalization Assistance


To Be Paid YTD
Calculated Current


Month Payment
Adjustment To


Payment
Current Month


Payment
Actual Equalization


Assistance Paid YTDLn #


Equalization Adjustments: ($4,956.05)Equalization Adjustment (detail on last page)


ADE79457







($3,140.37)Laws 2013, 1st Special Session, Chapter 3, Section 54 (HB2003)Equalization Assistance


($1,853.28)Laws 2013, 1st Special Session, Chapter 3, Section 54 (HB2003)Equalization Assistance


$37.60Additional Assistance Reduction per Laws 2013, 1st Special Session, Chapter3,
Section 54 (HB2003)


Equalization Assistance


Arizona Department of Education
Equalization Assistance Payment Schedule Detail


Apportionment Date :


Fiscal Year 2013 - 2014


13 87 61  A Center for Creative Education


Run Date:
SAIS CHAR64-1


Equalization Adjustments
Description AmountAdjustment Type


11/11/2010
09/10/2014


ADE79457







1  AUG $252,794.84 8.33 $21,057.81 $21,057.81 $21,057.81 $21,057.81


2  SEP $244,286.86 16.67 $40,722.62 $19,664.81 $19,664.81 $40,722.62


3  OCT $244,286.86 25.00 $61,071.72 $20,349.10 $20,349.10 $61,071.72


4  NOV $244,286.86 33.33 $81,420.81 $20,349.09 $20,349.09 $81,420.81


5  DEC $393,651.92 41.67 $164,034.76 $82,613.95 $82,613.95 $164,034.76


6  JAN $399,612.21 50.00 $199,806.10 $35,771.34 $35,771.34 $199,806.10


7  FEB $399,612.21 58.33 $233,093.80 $33,287.70 $33,287.70 $233,093.80


8  MAR $389,883.55 66.67 $259,935.36 $26,841.56 $26,841.56 $259,935.36


Arizona Department Of Education
Equalization Assistance Payment Schedule Detail


FY 2014-2015


SAIS CHAR64-1


13-87-61   A Center for Creative Education


3/2/2015Apportionment Date:


Run Date: 2/18/2015


Equalization Assistance


2014-15 Calculated Equalization Assistance


Current Adjusted Equalization Assistance Base


$392,961.41


$389,883.55


Equalization Assistance Payment Detail


Month
Equalization


Assistance Base
YTD Payment


%
Equalization Assistance


To Be Paid YTD
Calculated Current


Month Payment
Adjustment To


Payment
Current Month


Payment
Actual Equalization


Assistance Paid YTDLn #


Equalization Adjustments: ($3,077.86)Equalization Adjustment (detail on last page)


ADE79457







($3,077.86)Charter additional assist reduction pursuant to Laws 2014, 2nd Regular Session,
Chapter 17, Sec. 14


Equalization Assistance


$0.00FY14 Statewide Recalculation AdjustmentEqualization Assistance


$0.00FY14 Statewide Recalculation AdjustmentEqualization Assistance


Arizona Department of Education
Equalization Assistance Payment Schedule Detail


Apportionment Date :


Fiscal Year 2014 - 2015


13 87 61  A Center for Creative Education


Run Date:
SAIS CHAR64-1


Equalization Adjustments
Description AmountAdjustment Type


03/02/2015
02/18/2015


ADE79457











138761000 A Center for Creative Education


Total Statewide Weighted Student Count: 1,314,838.37 YTD CSF Revenues Available for Distribution: $289,659,000.00


District/Charter Weighted Attending Student Count: 82.14 District/Charter Percentage of Statewide Count: 0.006%


Current Month Transactions Amount


Starting Balance $0.00


Monthly Payment $2,019.30


Adjustment Due To Average Daily Membership Changes ($301.44)


Withholdings $0.00


Payment Due $1,717.86


Adjustment Due To Revenue Shortfall* $0.00


Payment Amount $1,717.86


PSD
Count


PSD
Weight


PSD
Weighted


K-8
Count


K-8
Weight


K-8
Weighted


9-12
Count


9-12
Weight


9-12
Weighted


Total Weighted


Charter School 0.0000 0.0000 0.0000 58.7142 1.3990 82.1412 0.0000 0.0000 0.0000 82.1412


Total 0.0000 0.0000 58.7142 82.1412 0.0000 0.0000 82.1412


x Per Pupil Amount $295.00


$24,231.65


* Each school district and charter school will have received 7/12ths of its FY2015 annual CSF, which is based on $295 per weighted student count.


Page: 1 of 2ARIZONA DEPARTMENT OF EDUCATION
CLASSROOM SITE FUND PAYMENT DETAIL REPORT


FY 2015 FEBRUARY 


CSF-RPT02


Report Date: 2/27/2015


Print Date: 3/10/2015







PSD
PSD


Weight
PSD


Weighted K-8
K-8


Weight
K-8


Weighted 9-12
9-12


Weight
9-12


Weighted


Total
Unweight


ed
Total 


Weighted


Current 
Dist/Char


% of 
Statewide 


Count


Current Month
Dist/Char 
Payment


A Center for Creative Education


0.000 0.000 0.000 58.714 1.399 82.141 0.000 0.000 0.000 58.714 82.141 0.006% $1,717.86


* Each school district and charter school will have received 7/12ths of its FY2015 annual CSF, which is based on $295 per weighted student count.


Page: 2 of 2ARIZONA DEPARTMENT OF EDUCATION
CLASSROOM SITE FUND PAYMENT DETAIL REPORT


FY 2015 FEBRUARY 


CSF-RPT02


Report Date: 2/27/2015


Print Date: 3/10/2015







FINANCIAL PERFORMANCE RESPONSES – Fixed Charge Coverage Ratio 


 


Financial Performance Measure Target:  Fixed Charge Coverage Ratio is equal to or greater than 1.10 
FY13-14 Rating:  0.81 
 
Financial Performance Responses: 
 
Reason for not meeting Fixed Charge Coverage Ratio in FY13-14 
The school did not meet the target for the Fixed Charge Coverage Ration because the school had a net 
loss of $12,653 in FY13-14.  Had the school either reduced expenses or increased revenue by $19,003 
during last fiscal year, the school would have had a Net Income of $6,350 and the target of 1.10 would 
have been achieved. 
 
Efforts to meet Fixed Charge Coverage Ratio in the current fiscal year 
Although the Arizona State Board for Charter Schools did not request clarification on this portion of the 
school’s previous response, the school would like to reiterate that: 
 
Since receiving the Financial Performance Response Evaluation Instrument, the school has updated its 
Cash Flow Report for Fiscal Year Ending June 30, 2015.  The school not only updated the report to reflect 
actual revenue and expenses in December, January, and February, but also implemented expense 
reductions for the remaining months of the current fiscal year in order to fully offset the FY13-14 Net 
Loss of $12,653. 
 
The attached Cash Flow Report for Fiscal Year Ending June 30, 2015 shows a positive Net Income of 
$28,729 at June 30, 2015.  The positive Net Income is obtainable through a combination of increased 
revenue ($484,205.63 in the current fiscal year compared to $445,062 in FY13-14) and decreased 
expenses ($455,476.42 in the current fiscal year comparted to $457,715 in FY13-14). 
 
 
 
 
 







Center/Verde Valley
Estimated Cash Flow Report


Fiscal Year Ending June 30, 2015


ESTIMATED ESTIMATED ESTIMATED ESTIMATED 40TH 40TH 40TH 40TH 100TH 100TH 100TH
K-8 38.5 37.5 37.5 37.5 60.175 60.175 60.175 60.175 58.715 58.715 58.715
K-3 26.5 26.5 26.5 26.5 44.175 44.175 44.175 44.175 43.156 43.156 43.156
High School 0 0 0 0 0 0 0 0 0 0 0


JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE Total FY 15 Budget


Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected
Beginning Cash Balance 27,311.19$     11,453.05$     3,083.60$          8,247.96$        1,778.89$        7,326.11$      34,317.58$     30,483.87$     38,727.83$     36,303.04$       44,934.57$       52,950.68$       


INCOME
State Equalization -$                 21,057.81$     19,664.81$        20,349.10$     20,349.09$     82,613.95$    35,771.34        33,287.70        26,841.56        32,487.05         32,487.05         64,974.11         389,883.57    389,884        
 Prop 301 - all projects -$                 1,324.10$        1,255.30$          1,289.70$        6,478.60$      2,069.54$        1,717.86$        2,019.31$        2,019.31$         2,019.31$         4,038.62$         24,231.65      24,232          
Instructional Improvement 886.93$           -$                 -$                   -$                 -$                 -$                -$                 1,365.78$        -$                 -$                  -$                  1,365.78$         3,618.49        2,732            
IDEA Basic -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 2,308.33$         2,308.33$         2,308.33$         6,925.00        6,925            
Student Success Fund 763.87$          -$                 763.87            -                
Preschool/All Day Kinder -$                 4,604.00$        4,014.00$          2,714.00$        2,478.00$        1,574.00$      1,070.00$        2,554.00$        2,715.43$        2,715.43$         1,500.00$         -$                  25,938.86      27,400          
Loans & Line of Credit -$                 -$                 15,000.00$        2,000.00$        17,000.00      -                
Other 60.00$             30.00$             -$                   275.00$           3,825.48$        1,030.00$      4,150.00$        712.19$           1,440.38$        1,440.38$         1,440.38$         1,440.38$         15,844.19      5,200            
INCOME TOTAL 946.93$           27,015.91$     39,934.11$        26,627.80$     26,652.57$     92,460.42$    43,060.88$     39,637.53$     33,016.68$     40,970.50$       39,755.07$       74,127.22$       484,205.63    456,372        


EXPENDITURES


Salaries & Benefits (includes 
Prop. 301 1011 & 1013 
payments) $2,820.11 $22,608.30 22,724.63$        18,947.35$     15,096.89$     29,229.70$    22,708.24$     22,693.93$     22,566.66$     22,566.66$       22,566.66$       42,330.19$       266,859.32    271,267        
Prop 301 - 1012 Performance -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  14,700.00$       14,700.00      14,700          
Purchased Services $937.50 $1,435.00 1,937.50$          1,400.00$        1,650.00$        3,870.00$      4,302.50$        2,798.00$        $900.00 $900.00 $300.00 $300.00 20,730.50      21,827          
Tech Services -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  -$                  -                  4,000            
MCH Payments -$                 -$                 -$                   4,419.33$        -$                 2,946.81$      1,472.52$        522.52$           $1,337.31 $1,337.31 $1,337.31 $1,337.31 14,710.42      15,000          
Accounting $1,750.00 $1,750.00 1,750.00$          -$                 -$                 5,250.00$      1,750.00$        1,750.00$        1,750.00$        1,750.00$         $1,750.00 $1,750.00 21,000.00      23,000          
Audit -$                 -$                 -$                   -$                 -$                 4,000.00$      1,100.00$        -$                 -$                 -$                  -$                  4,900.00$         10,000.00      10,000          
Facility Maintenance $891.65 $1,131.00 998.64$             $165.16 738.00$           1,300.73$      803.31$           832.50$           617.50$           715.00$            715.00$            650.00$            9,558.49        9,700            
Rent $5,302.25 -$                 3,000.00$          5,000.00$        1,000.00$        10,400.00$    6,400.00$        $0.00 $5,200.00 $2,000.00 $2,000.00 $2,000.00 42,302.25      43,000          
Rental Equipment -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  -$                  -                  -                
Liability Insurance $419.87 $2,924.00 1,253.14$          1,253.14$        1,253.14$        -$                3,759.42$        -$                 1,250.00$        1,250.00$         1,250.00$         1,250.00$         15,862.71      15,900          
Advertising $409.38 $46.35 754.83$             -$                 161.30$           $79.83 $80.83 $79.83 1,612.35        1,500            
Misc. Services $92.00 -$                 -$                   -$                 -$                 150.00$          100.00$           30.00$             $30.00 $30.00 $30.00 $30.00 492.00            500                
Supplies and Furniture $1,435.04 $398.56 481.74$             -$                 -$                 574.54$          -$                 252.89$           $0.00 $0.00 $0.00 $0.00 $3,142.77 3,200            
Utilities & Communications $1,101.04 $1,217.79 1,754.72$          1,495.58$        713.74$           1,325.29$      1,640.99$        1,236.62$        $1,240.00 $1,240.00 $1,240.00 $1,240.00 15,445.77      15,500          
Other Expenses (Dues/Fees) $66.41 $2,097.30 66.55$               $66.87 $64.28 392.23$          1,962.86$        701.03$           50.00$             50.00$              50.00$              50.00$              5,617.53        5,500            
Credit Card & Loans $1,579.82 $1,777.06 $48.00 $349.44 $428.00 5,949.82$      813.92$           496.25$           500.00$           500.00$            500.00$            500.00$            13,442.31      -                


EXPENSE TOTAL $16,805.07 35,385.36$     34,769.75$        33,096.87$     21,105.35$     65,468.95$    46,894.59$     31,393.57$     35,441.47$     32,338.97$       31,738.97$       71,037.50$       455,476.42    454,594        


Ending Cash Balance 11,453.05$     3,083.60$        8,247.96$          1,778.89$        7,326.11$        34,317.58$    30,483.87$     38,727.83$     36,303.04$     44,934.57$       52,950.68$       56,040.40$       56,040.40      1,778            


Monthly Income / (Loss) (15,858.14)$       (8,369.45)$         5,164.36$            (6,469.07)$         5,547.22$          26,991.47$       (3,833.71)$         8,243.96$          (2,424.79)$         8,631.53$           8,016.10$           3,089.72$           


Prop 301 - Perf. (#1012) FY14 C/O 
Revenue 22,717$   $0.00 $529.64 $502.12 $515.88 $0.00 $2,591.44 $827.82 $687.14 $807.72 $807.72 $807.72 $1,615.45 32,410$         


Expenses -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  14,700.00$       $14,700.00
YTD Total $22,717.01 $23,246.65 $23,748.77 $24,264.65 $24,264.65 $26,856.09 $27,683.91 $28,371.05 $29,178.77 $29,986.50 $30,794.22 $17,709.67 $17,709.67







FINANCIAL PERFORMANCE RESPONSES – Cash Flow 


 


Financial Performance Measure Target:  Positive Cash Flow 
FY13-14 Rating:  3-Year Negative Cash Flow of $38,212 
 
Financial Performance Responses: 
 
Reason for negative Cash Flow in FY13-14 
 
The school did not meet the target for 3-Year Cumulative Cash Flow because fiscal year end cash 
balances have decreased each of the last three fiscal years, beginning with FY10-11.  The school suffered 
a dramatic reduction of $108,460 in Federal and State grant funding in FY10-11.  The combined net 
increase from all other sources of revenue was $7,116.  However, when Federal and State grant funding 
decreased from $135,220 in FY09-10 to $26,760 in FY10-11, the school began to use cash to cover 
expenses.  Expenses in FY10-11 were $10,056 higher than the previous fiscal year.  Given the reduction 
in revenue that same fiscal year, the school should have revised the budget in order to reduce – not 
increase – expenses.  The school began to use cash to cover expenses in FY10-11; the school also 
incurred a net loss that year and each subsequent fiscal year (see attached Statements of Activities).   
 
The school did not adequately budget for all expenses and although revenues increased in FY13-14, so 
did expenses.  In order to obtain positive cash flow, the school needed to reduce expenses, while still 
increasing revenues, in FY13-14 as well as in the current fiscal year.  The school now has a better 
understanding of how to budget for not just positive Net Income, but also for Positive Cash Flow in each 
fiscal year. 
 
Efforts to improve Cash Flow in the current fiscal year 
Since receiving the Financial Performance Response Evaluation Instrument, the school has updated its 
Cash Flow Report for Fiscal Year Ending June 30, 2015 (see attached).  The school not only updated the 
report to reflect actual revenue and expenses in December, January, and February, but also 
implemented expense reductions for the remaining months of the current fiscal year.  
 
The projected cash balance at June 30, 2015 is $56,040, which is $13,939 higher than first projected.  
The increase is due to stringent expense reductions during the remaining months of the current fiscal 
year.  The charter holder is committed to meeting the Financial Performance Standards and Measures 
and recognizes that significant expense reduction is required to meet those goals.  Therefore, the school 
has implemented expense reductions of $14,110 (compared to the initial Cash Flow that was submitted) 
throughout the remainder of the fiscal year.  Total expenses in FY14-15 are projected to be $455,476, 
which is lower than FY13-14 total expenses ($457,715).  Not only are expenses lower in the current fiscal 
year, but revenue is projected to be $39,144 higher than it was in FY13-14. 
 
At June 30, 2015 the school is projected to have a positive 3-Year Cumulative Cash Flow: 
FY13 cash minus FY12 cash:  $35,498 - $48,638 = ($13,140) 
FY14 cash minus FY13 cash:  $27,291 - $35,498 = ($8,207) 
FY15 cash minus FY14 cash:  $56,040 - $27,291 = $28,473 
Cumulative Net:  $7,126 
 



























Center/Verde Valley
Estimated Cash Flow Report


Fiscal Year Ending June 30, 2015


ESTIMATED ESTIMATED ESTIMATED ESTIMATED 40TH 40TH 40TH 40TH 100TH 100TH 100TH
K-8 38.5 37.5 37.5 37.5 60.175 60.175 60.175 60.175 58.715 58.715 58.715
K-3 26.5 26.5 26.5 26.5 44.175 44.175 44.175 44.175 43.156 43.156 43.156
High School 0 0 0 0 0 0 0 0 0 0 0


JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE Total FY 15 Budget


Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected
Beginning Cash Balance 27,311.19$     11,453.05$     3,083.60$          8,247.96$        1,778.89$        7,326.11$      34,317.58$     30,483.87$     38,727.83$     36,303.04$       44,934.57$       52,950.68$       


INCOME
State Equalization -$                 21,057.81$     19,664.81$        20,349.10$     20,349.09$     82,613.95$    35,771.34        33,287.70        26,841.56        32,487.05         32,487.05         64,974.11         389,883.57    389,884        
 Prop 301 - all projects -$                 1,324.10$        1,255.30$          1,289.70$        6,478.60$      2,069.54$        1,717.86$        2,019.31$        2,019.31$         2,019.31$         4,038.62$         24,231.65      24,232          
Instructional Improvement 886.93$           -$                 -$                   -$                 -$                 -$                -$                 1,365.78$        -$                 -$                  -$                  1,365.78$         3,618.49        2,732            
IDEA Basic -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 2,308.33$         2,308.33$         2,308.33$         6,925.00        6,925            
Student Success Fund 763.87$          -$                 763.87            -                
Preschool/All Day Kinder -$                 4,604.00$        4,014.00$          2,714.00$        2,478.00$        1,574.00$      1,070.00$        2,554.00$        2,715.43$        2,715.43$         1,500.00$         -$                  25,938.86      27,400          
Loans & Line of Credit -$                 -$                 15,000.00$        2,000.00$        17,000.00      -                
Other 60.00$             30.00$             -$                   275.00$           3,825.48$        1,030.00$      4,150.00$        712.19$           1,440.38$        1,440.38$         1,440.38$         1,440.38$         15,844.19      5,200            
INCOME TOTAL 946.93$           27,015.91$     39,934.11$        26,627.80$     26,652.57$     92,460.42$    43,060.88$     39,637.53$     33,016.68$     40,970.50$       39,755.07$       74,127.22$       484,205.63    456,372        


EXPENDITURES


Salaries & Benefits (includes 
Prop. 301 1011 & 1013 
payments) $2,820.11 $22,608.30 22,724.63$        18,947.35$     15,096.89$     29,229.70$    22,708.24$     22,693.93$     22,566.66$     22,566.66$       22,566.66$       42,330.19$       266,859.32    271,267        
Prop 301 - 1012 Performance -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  14,700.00$       14,700.00      14,700          
Purchased Services $937.50 $1,435.00 1,937.50$          1,400.00$        1,650.00$        3,870.00$      4,302.50$        2,798.00$        $900.00 $900.00 $300.00 $300.00 20,730.50      21,827          
Tech Services -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  -$                  -                  4,000            
MCH Payments -$                 -$                 -$                   4,419.33$        -$                 2,946.81$      1,472.52$        522.52$           $1,337.31 $1,337.31 $1,337.31 $1,337.31 14,710.42      15,000          
Accounting $1,750.00 $1,750.00 1,750.00$          -$                 -$                 5,250.00$      1,750.00$        1,750.00$        1,750.00$        1,750.00$         $1,750.00 $1,750.00 21,000.00      23,000          
Audit -$                 -$                 -$                   -$                 -$                 4,000.00$      1,100.00$        -$                 -$                 -$                  -$                  4,900.00$         10,000.00      10,000          
Facility Maintenance $891.65 $1,131.00 998.64$             $165.16 738.00$           1,300.73$      803.31$           832.50$           617.50$           715.00$            715.00$            650.00$            9,558.49        9,700            
Rent $5,302.25 -$                 3,000.00$          5,000.00$        1,000.00$        10,400.00$    6,400.00$        $0.00 $5,200.00 $2,000.00 $2,000.00 $2,000.00 42,302.25      43,000          
Rental Equipment -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  -$                  -                  -                
Liability Insurance $419.87 $2,924.00 1,253.14$          1,253.14$        1,253.14$        -$                3,759.42$        -$                 1,250.00$        1,250.00$         1,250.00$         1,250.00$         15,862.71      15,900          
Advertising $409.38 $46.35 754.83$             -$                 161.30$           $79.83 $80.83 $79.83 1,612.35        1,500            
Misc. Services $92.00 -$                 -$                   -$                 -$                 150.00$          100.00$           30.00$             $30.00 $30.00 $30.00 $30.00 492.00            500                
Supplies and Furniture $1,435.04 $398.56 481.74$             -$                 -$                 574.54$          -$                 252.89$           $0.00 $0.00 $0.00 $0.00 $3,142.77 3,200            
Utilities & Communications $1,101.04 $1,217.79 1,754.72$          1,495.58$        713.74$           1,325.29$      1,640.99$        1,236.62$        $1,240.00 $1,240.00 $1,240.00 $1,240.00 15,445.77      15,500          
Other Expenses (Dues/Fees) $66.41 $2,097.30 66.55$               $66.87 $64.28 392.23$          1,962.86$        701.03$           50.00$             50.00$              50.00$              50.00$              5,617.53        5,500            
Credit Card & Loans $1,579.82 $1,777.06 $48.00 $349.44 $428.00 5,949.82$      813.92$           496.25$           500.00$           500.00$            500.00$            500.00$            13,442.31      -                


EXPENSE TOTAL $16,805.07 35,385.36$     34,769.75$        33,096.87$     21,105.35$     65,468.95$    46,894.59$     31,393.57$     35,441.47$     32,338.97$       31,738.97$       71,037.50$       455,476.42    454,594        


Ending Cash Balance 11,453.05$     3,083.60$        8,247.96$          1,778.89$        7,326.11$        34,317.58$    30,483.87$     38,727.83$     36,303.04$     44,934.57$       52,950.68$       56,040.40$       56,040.40      1,778            


Monthly Income / (Loss) (15,858.14)$       (8,369.45)$         5,164.36$            (6,469.07)$         5,547.22$          26,991.47$       (3,833.71)$         8,243.96$          (2,424.79)$         8,631.53$           8,016.10$           3,089.72$           


Prop 301 - Perf. (#1012) FY14 C/O 
Revenue 22,717$   $0.00 $529.64 $502.12 $515.88 $0.00 $2,591.44 $827.82 $687.14 $807.72 $807.72 $807.72 $1,615.45 32,410$         


Expenses -$                 -$                 -$                   -$                 -$                 -$                -$                 -$                 -$                 -$                  -$                  14,700.00$       $14,700.00
YTD Total $22,717.01 $23,246.65 $23,748.77 $24,264.65 $24,264.65 $26,856.09 $27,683.91 $28,371.05 $29,178.77 $29,986.50 $30,794.22 $17,709.67 $17,709.67
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Montessori Childrens House


http://online.asbcs.az.gov/schools/information/872/montessori-childrens-house#academic-performance-tab[3/30/2015 8:59:30 AM]


Academic Performance


Montessori Childrens House CTDS: 13-87-61-102 | Entity ID: 80003


General Site Contact Inspections Grades Governing Body FY Data Site Visits Member Campuses Amendments


Academic Performance


Edit this section.


Montessori Childrens House


2013
Traditional


Elementary School (K--1)


1. Growth Measure Points
Assigned Weight


1a. SGP
Math NR 0 0
Reading NR 0 0


1b. SGP Bottom 25%
Math NR 0 0
Reading NR 0 0


2. Proficiency Measure Points
Assigned Weight


2a. Percent Passing
Math NR 0 0
Reading NR 0 0


2b. Composite School
Comparison


Math NR 0 0
Reading NR 0 0


2c. Subgroup ELL
Math NR 0 0
Reading NR 0 0


2c. Subgroup FRL
Math NR 0 0
Reading NR 0 0


2c. Subgroup SPED
Math NR 0 0
Reading NR 0 0


3. State Accountability Measure Points
Assigned Weight


3a. State Accountability NR 0 0


Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


NR



http://online.asbcs.az.gov/schools/edit/performance/872/montessori-childrens-house



		az.gov

		Montessori Childrens House








Verde Valley Montessori School - A Center for Creative Education


http://online.asbcs.az.gov/schools/information/927/verde-valley-montessori-school-a-center-for-creative-education#academic-performance-tab[3/30/2015 9:00:35 AM]


Academic Performance


Verde Valley Montessori School - A Center for Creative Education CTDS: 13-87-61-101 | Entity ID: 7


General Site Contact Inspections Grades Governing Body FY Data Site Visits Member Campuses Amendments


Academic Performance


Edit this section.


Verde Valley Montessori School - A Center for Creative Education


2012
Small


Elementary School (K-6)


2013
Small


Elementary School (K to 6)


2014
Small


Elementary School (K to 6)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 47 50 25 49.5 50 12.5 59 75 25
Reading 54.5 75 25 55 75 12.5 56.5 75 25


1b. SGP Bottom 25%
Math NR 0 0 57 75 25 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 57 /


46.7 75 7.5 70.9 /
46.2 75 7.5 84.3 /


51.1 75 7.5


Reading 90 / 69 100 7.5 92.6 /
73.7 100 7.5 92 / 72 100 7.5


2b. Composite
School
Comparison


Math 10.3 75 7.5 28.2 100 7.5 33.2 100 7.5


Reading 20.9 100 7.5 22.8 100 7.5 19.4 100 7.5


2c. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math 39 /


38.3 75 3.75 59.4 /
35.7 75 3.75 78.1 /


44.1 75 7.5


Reading 82 /
63.1 75 3.75 87.5 /


64.6 75 3.75 87.5 /
64.4 75 7.5


2c. Subgroup SPED
Math 21 /


19.4 75 3.75 41.7 /
25.3 75 3.75 NR 0 0


Reading 71 / 33 75 3.75 81.8 /
47.9 75 3.75 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability B 75 5 A 100 5 C 50 5


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


72.5 100 78.75 100 79.38 100



http://online.asbcs.az.gov/schools/edit/performance/927/verde-valley-montessori-school-a-center-for-creative-education
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		Verde Valley Montessori School - A Center for Creative Education





