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CAROLYN MCGARVEY 


 
 


PROFESSIONAL EXPERIENCE 
 


Managing Head of Schools                BASIS Educational Group; Tucson, AZ 
October 2011-Present 


 


 Oversee Heads of School at all BASIS sites, ensuring that they each fulfill their roles and 
responsibilities (as outlined below). 


 Create and implement educational policies and business practices at both the corporate and 
school levels. 


 Ensure state education policy and law compliance with regard to BASIS Schools activities  
and practices. 


 
 


Head of School                     BASIS Oro Valley; Tucson, AZ 
June 2010-October 2011 


                            BASIS Tucson; Tucson, AZ 
June 2003-June 2010 


 


 Facilitated and coordinated the establishment of BASIS Oro Valley, drawing from seven years’ 
experience at BASIS Tucson. 


 Responsibilities at both sites: 
o Managed the daily activities of BASIS Lower and Upper Schools. 
o Directed personnel services, including teacher and staff recruiting, professional 


development and training, and supervision and evaluation of teacher performance. 
o Headed curriculum services, including, federal and state compliance (state standards 


alignment, state required standardized testing alignment). Supervise curriculum delivery 
(syllabi and comprehensive examinations). Responsible for curriculum support services 
(textbook selection, teaching supplies and equipment guidance). 


o Oversaw school operations, including student retention and recruitment, legal compliance 
(student attendance and special education), parent and community outreach. Also 
supervised extracurricular activities. 


o Maintained direct operational management, including day-to-day operations, attendance 
reporting, implementing state requirements, and building and site management (including 
maintenance). 


 
Registered Nurse, Labor and Delivery unit                                   University Medical Center; Tucson, AZ 


August 1986-June 2003 
 


Nurse Manager, Labor and Delivery, GYN unit                       Degraff Memorial Hospital; Buffalo, NY 
January 1984-July 1986 


 
Registered Midwife (U.K)                        Simpson Maternity; Edinburgh, Scotland 


1981-1983 


 
Registered Nurse (U.K)                             Victoria Infirmary; Glasgow, Scotland 


1978-1981 


 







EDUCATION 
2005 M.Ed (Supervision and Leadership) 
1981 Registered Midwife, UK  
1978 B.S.N. Registered Nurse, UK 


































Daniel E. Nienhauser     


Objective 
Leverage my experience and capabilities to empower organizational long-term success through adept 


financial management and administration. 


 


Experience 
Impact Business Accelerators, Phoenix, Arizona May 2012 – Present 
Managing Director. Business Acceleration services ramp up for small companies in Arizona. Strategic capacity 


building, financial modeling and management, partnerships development, and technology integration.  Clients 


include: 


Elevate.org LLC. Executive Manager for new smart-wearables device company.  Responsibilities include 


financial modeling and planning, product development, intellectual property (patent development, trademark), 


grant development, and strategic partnerships. 


Healthways, Inc. Strategic Marketing for Fitness Business Unit, SilverSneakers
®
.  Refine marketing strategy, 


evaluate and develop value proposition for this $270M business unit.  Lead value proposition/sales presentation 


development for renewal and sales presentations. 


 
Energy To Empower Corporation, Scottsdale, Arizona Oct 2010 – Present 
Founder and President 
Establish, build funding base and manage new non-profit organization (501c3) empowering women in the 


developing world through logistics support and distribution of proven social entrepreneurial systems already 


tested and available in other regions. 


 
Phoenix Media Xchange, Scottsdale, Arizona and Ardsley, New York Jan 2011 – May 2012 
President 


Secure seed funding, guide and establish new web-based platform (emediaXchange.com)  in offline media space. 


Coordinated platform development, marketing, sales and financial planning with partner in New York.  Successful 


platform launch November 2011.  Solicited and presented company sale / strategic partnership with two Fortune 


500 companies.  Limited funding and marketing conditions led to shut down in operations beginning April 2012. 


 
Arizona State University (ASU), Phoenix Arizona Mar 2005 – Dec 2009 
Faculty Associate, College of Nursing & Healthcare Innovation  June 2008 – Dec 2009 


Graduate professor, Masters in Healthcare Innovation (MHI) and Doctor Nurse Practitioner programs. 


Responsibilities included course development, course adaptation and special projects support. Founding Editor of 


MHI Electronic Newsletter in March 2008. Coursework included the following: 


• Financing for Innovation:  Introduction to financial statements, value proposition, allocation methodologies, 


budgeting, cost benefit and other financial analysis. 


• Innovation and Technology:  Discovery, process improvement, business in socio-techno world. 


• Advanced Concepts & Principles of Innovation: Exploration and analysis of successful innovation skills required 


for development and execution in complex systems. 


 
Director, PRIDE Promoting Research Identification Development & Execution  June 2007–June 2008 


Created and directed business development, administrative, financial management for PRIDE group – institutional 


group charged with enhancing research efficacy. Over arching goal to build foundation for ASU to grow research 


enterprise to $350M by 2012 ($230M in FY08).  Grew team from two to eight employees and transitioned to new 


Director at end of fiscal year. 


Key achievements 


• Brand positioning:  Developed ten “signature research areas” to position ASU and enable grant/partnership 


business development, foundation relations & faculty collaboration clusters.  Office of President leveraged for 


biosensor Bi-national Lab agreement with Dublin City University, National Science Foundation & Science 


Foundation Ireland 


• Strategic Support:  Facilitated Research Administration reorganization for 84 person group, including process 


identification and improvement, software review and implementation. 


• Analytics:  Developed new university-wide dashboard for research financial information, launched Feb 2008. 
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ASU continued… 


 
Director and General Manager MacroTechnology Works (MTW)  Mar 2005 – June 2008 
Created and oversaw administrative, financial management and business development for MTW, which advanced 


complex applied research between private and public enterprise.  The facility included the Flexible Display Center 


(FDC) a $100+ million high-tech plastic electronics development and fabrication facility. The U.S. Army was the 


main sponsor and the industrial members included;  Honeywell International, EV Group, Universal Display 


Consortium, United States Display Consortium, E Ink, Kent Displays, Ito America, Corning, General Dynamics, 


Rockwell Collins, Raytheon, L-3 Communication Systems, among others. http://flexdisplay.asu.edu 


Key Achievements 


• Funding renewal:  FDC contract renewed for second five year tranche for over $52 million. 


• Directed NIH sponsored consortium: ASU and Columbia University jointly developed product for a hand held 


device measuring radiation exposure. 


• Leveraged MTW branding and FDC: Successfully secured industry tenants in related and emerging technology 


markets. GE Healthcare became the largest commercial university tenant ever, multimillion dollar lease, 


20,000-plus square feet.  Integrated diverse mix of tangential start-up company tenants around FDC Partners 


and GE Healthcare core capacities. 
 
 
 


The Earth Institute at Columbia University (EI), New York NY Feb 2002 – Mar 2005 
Executive Director of Administration & Finance 
Directed the financial, human resource and administrative activities for 13 Centers and Institutes.  EI’s combined 


expenditures grew to more than $90 million, included more than 800 research scholars and scientists and more 


than 350 support staff.  Developed financial strategies with EI Director, Jeffrey Sachs, and presented to senior 


officers of the University.  Directed and managed core financial expenditures of $20 million.  Managed 


administrative staff of 12 which included: human resources, grant submission and approval, information 


technology, and facilities planning. 


Key Achievements 


• Organizational Development:  Developed policies and procedures for financial, human resource and research 


administration “institutionalization” of multiple Centers and Institutes, reporting to core Earth Institute. 


• New Program Development:  Coordinated financial management and planning for Masters in Public 


Administration, Environmental Science and Policy – profitable in first year ($1.6M revenues, 24% 


contribution).  Earth Institute Fellows program launched in Fall ’03 (12 Post Docs per year), 12% under budget 


($890k program), grew to 24 Fellows ($1.6M).  Managed administrative functions for six (6) of eight United 


Nation’s Millennium Development Goals Task Forces. 


• Funding Initiatives:  Directed financial presentations and value strategies for development campaigns. EI 


secured seven-figure gift in 2003, five-year $15M gift in 2004, five-year $20M gift in 2005.  Participated in 


senior management strategic planning, including sponsored research, development and corporate relations. 


• Growth Management:  Administered additional University support, $20M over five years, to recruit new Earth 


Institute (EI) Director from Harvard.  Guided EI central administration from 12 to 34-person office, delivering 


positive fund balances throughout tenure. 


• Supervised capital and operational budget integration, including 
 
 


Education:  


 


Arizona State University, Phoenix, AZ 
 


MHI 
 


Healthcare Leadership and Innovation 
 


2008 


New York University, New York, NY MBA Finance & International Business 1989 


Columbia University, New York, NY BA Economics & English 1987 


 


Languages fluent German, basic French, basic Mandarin Chinese 
 


 


 
 
 
 



http://flexdisplay.asu.edu/









































 


RESUME 
 
 


STEVEN J. TWIST 


 


 


 


 


EDUCATION: 
 


 


1967: Camelback High School, Phoenix, Arizona 
 


 


1968: Claremont Men's College, Claremont, California 
 
 


1971: B.A., Political Science; Arizona State University, Tempe, Arizona 
 


 


1974: J.D.; Arizona State University College of Law, Tempe, Arizona 


 


PROFESSIONAL EMPLOYMENT:


 
 


 
1996 - Present  Assistant General Counsel, Viad Corp (formerly The Dial Corp ) 


Phoenix, Arizona 
 
 


 


1991-1996 Private Practice of Law, Law Office of Steven J. Twist 


 


1979-1991 Chief Assistant Attorney General, 


Attorney General Bob Corbin, Phoenix, Arizona 


 
1975-78  Partner, Sullivan & Twist, 


Scottsdale and Phoenix, Arizona 
 


 


1974-75   Staff Attorney, The Navajo Tribe, 


Window Rock, Arizona 


 


1973-74   Administrative Assistant, Governor 


Jack Williams, Office of the Governor, 


Phoenix, Arizona 

















BASIS Ahwatukee


http://online.asbcs.az.gov/schools/information/1706/basis-ahwatukee#academic-performance-tab[12/1/2014 4:12:35 PM]


Edit this section.


BASIS Ahwatukee


2014
Traditional


K-12 School (5 to 10)


1. Growth Measure Points
Assigned Weight


1a. SGP
Math 69 100 10
Reading 70 100 10


1b. SGP Bottom 25%
Math 70 100 10
Reading 64 75 10


2. Proficiency Measure Points
Assigned Weight


2a. Percent Passing
Math 96.1 / 62.2 100 11.25
Reading 98.4 / 80.1 100 11.25


2b. Composite School
Comparison


Math 17.4 100 8.75
Reading 6 75 8.75


2c. Subgroup ELL
Math NR 0 0
Reading NR 0 0


2c. Subgroup FRL
Math NR 0 0
Reading NR 0 0


2c. Subgroup SPED
Math NR 0 0
Reading NR 0 0


3. State Accountability Measure Points
Assigned Weight


3a. State Accountability A 100 5


4. Graduation Measure Points
Assigned Weight


4a. Graduation NR 0 0


Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


94.49 85



http://online.asbcs.az.gov/schools/edit/performance/1706/basis-ahwatukee
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		BASIS Ahwatukee








BASIS Chandler


http://online.asbcs.az.gov/schools/information/1634/basis-chandler#academic-performance-tab[12/1/2014 4:11:21 PM]


Edit this section.


BASIS Chandler


2012
Traditional


K-12 School (5-10)


2013
Traditional


K-12 School (5 to 11)


2014
Traditional


K-12 School (5 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 70 100 10 67 100 10 71 100 10
Reading 68 100 10 67 100 10 63 75 10


1b. SGP Bottom 25%
Math 73 100 10 65 75 10 74 100 10
Reading 69 100 10 66 100 10 65 75 10


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 99 / 61.6 100 7.5 98.2 /


62.7 100 7.5 99.4 /
62.1 100 7.5


Reading 99 / 79.3 100 7.5 99.2 /
80.1 100 7.5 99.8 /


79.5 100 7.5


2b. Composite
School
Comparison


Math 29.7 100 5 20.4 100 5 20.5 100 5


Reading 13.6 75 5 7.7 75 5 7.8 75 5


2c. Subgroup ELL
Math 100 /


43.6 100 7.5 94.4 /
41.7 75 7.5 NR 0 0


Reading 100 /
62.2 100 7.5 100 /


57.3 100 7.5 100 / 60 100 15


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


3. State
Accountability


Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability A 100 5 A 100 5 A 100 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation NR 0 0 NR 0 0 NR 0 0


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


98.52 85 93.38 85 92.65 85



http://online.asbcs.az.gov/schools/edit/performance/1634/basis-chandler



		az.gov

		BASIS Chandler








BASIS Flagstaff


http://online.asbcs.az.gov/schools/information/1633/basis-flagstaff#academic-performance-tab[12/1/2014 4:11:48 PM]


Edit this section.


BASIS Flagstaff


2012
Traditional


K-12 School (5-10)


2013
Traditional


K-12 School (5 to 11)


2014
Traditional


K-12 School (5 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 58 75 10 56 75 10 60 75 10
Reading 52.5 75 10 55 75 10 60 75 10


1b. SGP Bottom 25%
Math 65.5 75 10 55 75 10 67 100 10
Reading 56.5 75 10 56 75 10 52 75 10


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 87 /


61.3 100 7.5 90.2 /
62.7 100 7.5 94.1 /


62.1 100 11.25


Reading 96 /
79.1 100 7.5 96.7 /


79.8 100 7.5 99 / 80.1 100 11.25


2b. Composite
School
Comparison


Math 18.1 100 5 12.4 75 5 15 100 8.75


Reading 10.6 75 5 5.4 75 5 6.3 75 8.75


2c. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math 47 / 20 75 15 23.1 /


19.8 75 7.5 NR 0 0


Reading NR 0 0 61.5 /
36.5 75 7.5 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability A 100 5 A 100 5 A 100 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation NR 0 0 NR 0 0 NR 0 0


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


82.35 85 80.88 85 88.6 85



http://online.asbcs.az.gov/schools/edit/performance/1633/basis-flagstaff



		az.gov

		BASIS Flagstaff








BASIS Mesa


http://online.asbcs.az.gov/schools/information/1745/basis-mesa#academic-performance-tab[12/1/2014 4:09:37 PM]


Edit this section.


BASIS Mesa


2014
Traditional


K-12 School (5 to 10)


1. Growth Measure Points
Assigned Weight


1a. SGP
Math 53 75 10
Reading 48 50 10


1b. SGP Bottom 25%
Math 44.5 50 10
Reading 48 50 10


2. Proficiency Measure Points
Assigned Weight


2a. Percent Passing
Math 90.3 / 62.4 100 11.25
Reading 96.8 / 80.9 100 11.25


2b. Composite School
Comparison


Math 11.5 75 8.75
Reading 4.1 75 8.75


2c. Subgroup ELL
Math NR 0 0
Reading NR 0 0


2c. Subgroup FRL
Math NR 0 0
Reading NR 0 0


2c. Subgroup SPED
Math NR 0 0
Reading NR 0 0


3. State Accountability Measure Points
Assigned Weight


3a. State Accountability A 100 5


4. Graduation Measure Points
Assigned Weight


4a. Graduation NR 0 0


Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


74.26 85



http://online.asbcs.az.gov/schools/edit/performance/1745/basis-mesa
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		BASIS Mesa








BASIS Oro Valley


http://online.asbcs.az.gov/schools/information/1557/basis-oro-valley#academic-performance-tab[12/1/2014 4:09:11 PM]


Edit this section.


BASIS Oro Valley


2012
Traditional


K-12 School (5-11)


2013
Traditional


K-12 School (5 to 12)


2014
Traditional


K-12 School (5 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 59 75 10 66.5 100 10 62 75 10
Reading 56 75 10 59 75 10 59 75 10


1b. SGP Bottom 25%
Math 65 75 10 69 100 10 71 100 10
Reading 54 75 10 56 75 10 67 100 10


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 95 /


61.6 100 11.25 97.6 /
62.5 100 11.25 98.2 /


62.2 100 7.5


Reading 99 /
79.6 100 11.25 99.2 /


79.6 100 11.25 100 /
79.7 100 7.5


2b. Composite
School
Comparison


Math 25.3 100 8.75 19.4 100 8.75 19.8 100 5


Reading 13.2 75 8.75 7.5 75 8.75 8.1 75 5


2c. Subgroup ELL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math NR 0 0 NR 0 0 100 /


20.8 100 7.5


Reading NR 0 0 NR 0 0 100 /
36.3 100 7.5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability A 100 5 A 100 5 A 100 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation NR 0 0 NR 0 0 100 100 15


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


85.66 85 91.54 85 93.75 100



http://online.asbcs.az.gov/schools/edit/performance/1557/basis-oro-valley
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BASIS Peoria


http://online.asbcs.az.gov/schools/information/1632/basis-peoria#academic-performance-tab[12/1/2014 4:13:00 PM]


Edit this section.


BASIS Peoria


2012
Traditional


K-12 School (5-10)


2013
Traditional


K-12 School (5 to 11)


2014
Traditional


K-12 School (5 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 62 75 10 65 75 10 52 75 10
Reading 54 75 10 58 75 10 56 75 10


1b. SGP Bottom 25%
Math 66 100 10 67 100 10 50 75 10
Reading 58 75 10 59 75 10 53.5 75 10


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 98 / 61.5 100 7.5 98.3 /


63 100 11.25 97.6 /
62.1 100 11.25


Reading 100 /
79.1 100 7.5 99 /


80.2 100 11.25 99.1 /
79.9 100 11.25


2b. Composite School
Comparison


Math 28.4 100 5 19.6 100 8.75 18.4 100 8.75
Reading 14.5 75 5 6.8 75 8.75 6.5 75 8.75


2c. Subgroup ELL
Math 91 / 42.8 100 7.5 NR 0 0 NR 0 0
Reading 91 / 59.8 75 7.5 NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability A 100 5 A 100 5 A 100 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation NR 0 0 NR 0 0 NR 0 0


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


87.5 85 88.6 85 85.66 85



http://online.asbcs.az.gov/schools/edit/performance/1632/basis-peoria



		az.gov

		BASIS Peoria








BASIS Phoenix


http://online.asbcs.az.gov/schools/information/1701/basis-phoenix#academic-performance-tab[12/1/2014 4:10:26 PM]


Edit this section.


BASIS Phoenix


2013
Traditional


K-12 School (5 to 10)


2014
Traditional


K-12 School (5 to 11)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 56 75 10 61 75 10
Reading 49 50 10 59 75 10


1b. SGP Bottom 25%
Math 51 75 10 67.5 100 10
Reading 48 50 10 68 100 10


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 95.4 / 63.1 100 11.25 97 / 62 100 7.5
Reading 98.6 / 80.1 100 11.25 99.1 / 79.8 100 7.5


2b. Composite School
Comparison


Math 16.9 100 8.75 18.7 100 5
Reading 6.7 75 8.75 7.1 75 5


2c. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup SPED
Math NR 0 0 88.2 / 20.9 100 7.5
Reading NR 0 0 100 / 40.5 100 7.5


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability A 100 5 A 100 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation NR 0 0 NR 0 0


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


79.78 85 92.65 85



http://online.asbcs.az.gov/schools/edit/performance/1701/basis-phoenix
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		BASIS Phoenix








BASIS Scottsdale


http://online.asbcs.az.gov/schools/information/1218/basis-scottsdale#academic-performance-tab[12/1/2014 4:10:57 PM]


Edit this section.


BASIS Scottsdale


2012
Traditional


K-12 School (5-12)


2013
Traditional


K-12 School (5 to 12)


2014
Traditional


K-12 School (5 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 65 75 10 61.5 75 10 63 75 10
Reading 68.5 100 10 61 75 10 64 75 10


1b. SGP Bottom 25%
Math 65 75 10 58 75 10 70 100 10
Reading 63 75 10 60 75 10 62 75 10


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 99 / 61.1 100 7.5 99.6 /


62.5 100 7.5 99.1 /
62.6 100 7.5


Reading 100 /
78.6 100 7.5 99.4 /


79.6 100 7.5 99.7 /
80.6 100 7.5


2b. Composite
School
Comparison


Math 30 100 5 21.7 100 5 20.1 100 5


Reading 15.2 100 5 8 75 5 7.2 75 5


2c. Subgroup ELL
Math 95 / 43.8 100 7.5 100 /


43.5 100 7.5 100 /
40.6 100 7.5


Reading 100 /
61.5 100 7.5 90.9 / 61 75 7.5 100 /


53.1 100 7.5


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


3. State
Accountability


Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability A 100 5 A 100 5 A 100 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation 96 100 15 96 100 15 100 100 15


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


92.5 100 86.88 100 91.25 100



http://online.asbcs.az.gov/schools/edit/performance/1218/basis-scottsdale



		az.gov

		BASIS Scottsdale








BASIS Tucson North


http://online.asbcs.az.gov/schools/information/1704/basis-tucson-north#academic-performance-tab[12/1/2014 4:08:45 PM]


Edit this section.


BASIS Tucson North


2013
Traditional


K-12 School (5 to 12)


2014
Traditional


K-12 School (5 to 12)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight


1a. SGP
Math 67 100 10 55 75 10
Reading 59 75 10 61 75 10


1b. SGP Bottom 25%
Math 63 75 10 66 100 10
Reading 58 75 10 63 75 10


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight


2a. Percent Passing
Math 96.6 / 62.4 100 11.25 97.5 / 62.3 100 11.25
Reading 99.3 / 79.2 100 11.25 99.3 / 80.1 100 11.25


2b. Composite School
Comparison


Math 18.5 100 8.75 18.3 100 8.75
Reading 7.9 75 8.75 6.8 75 8.75


2c. Subgroup ELL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup FRL
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


2c. Subgroup SPED
Math NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0


3. State Accountability Measure Points
Assigned Weight Measure Points


Assigned Weight


3a. State Accountability A 100 5 A 100 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight


4a. Graduation NR 0 0 96 100 15


Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet Standard
Less than 39: Falls Far Below Standard


88.6 85 90.31 100



http://online.asbcs.az.gov/schools/edit/performance/1704/basis-tucson-north



		az.gov

		BASIS Tucson North








BASIS Tucson


http://online.asbcs.az.gov/schools/information/1141/basis-tucson#academic-performance-tab[12/1/2014 4:10:01 PM]


Edit this section.


BASIS Tucson


2012
Traditional


K-12 School (5-12)


2013
Traditional


Elementary School (5 to 7)


2014
Traditional


Elementary School (K to 6)


1. Growth Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


1a. SGP
Math 66 100 10 70 100 12.5 67 100 12.5
Reading 62 75 10 56 75 12.5 58 75 12.5


1b. SGP Bottom 25%
Math 74 100 10 78 100 12.5 70 100 12.5
Reading 69 100 10 51 75 12.5 67 100 12.5


2. Proficiency Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


2a. Percent Passing
Math 97 / 61.3 100 7.5 96.1 /


63.8 100 11.25 93.2 /
63.7 100 7.5


Reading 100 /
78.9 100 7.5 99.1 /


81.4 100 11.25 98.5 /
78.5 100 7.5


2b. Composite
School
Comparison


Math 28 100 5 16.6 100 11.25 13.2 75 7.5


Reading 15.1 100 5 6 75 11.25 6.7 75 7.5


2c. Subgroup ELL
Math 100 /


43.5 100 7.5 NR 0 0 100 /
44.1 100 3.75


Reading 100 /
60.4 100 7.5 NR 0 0 100 /


54.3 100 3.75


2c. Subgroup FRL
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0


2c. Subgroup SPED
Math NR 0 0 NR 0 0 60 /


27.7 75 3.75


Reading NR 0 0 NR 0 0 73.3 /
38.9 75 3.75


3. State
Accountability


Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


3a. State Accountability A 100 5 A 100 5 A 100 5


4. Graduation Measure Points
Assigned Weight Measure Points


Assigned Weight Measure Points
Assigned Weight


4a. Graduation 97 100 15 97 100 0 NR 0 0


Overall Rating Overall Rating Overall Rating Overall Rating


Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard


97.5 100 90.94 100 91.25 100
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BASIS Schools, Inc. and BASIS Educational Group, Inc. Service Agreement  
 
BASIS Schools Inc. (“BSI”) and BASIS Educational Group, Inc. (“BASIS.ed”) have long 
maintained that Service Agreement (“Agreement”) between them is a confidential business 
document and contains proprietary information pertaining to the method of management and fee 
structures used.  
 
Information in the Agreement is protected since its contains trade secrets as per A.R.S. § 44-401 
which defines trade secret as “information, including a formula, pattern, compilation, program, 
device, method, technique, or process, that both: (a) derives independent economic value, actual 
or potential, from not being generally known to, and not being readily ascertainable by proper 
means by, other persons who can obtain economic value from its disclosure or use; and (b) is the 
subject of efforts that are reasonable under the circumstances to maintain its secrecy.” 
 
This Agreement covers business and management structure which gives BASIS.ed advantage 
over the competitors and if this information is made public it will significantly decrease 
BASIS.ed’s ability to compete. The Agreement covers confidential information, not widely 
available and readily ascertainable by proper means by competitors.  
 
This Agreement has been protected by both of the companies and only few people have access to 
the Agreement. BASIS.ed and BSI are taking significant steps to maintain Agreement’s 
confidentiality by (i) allowing only few people access to the Agreement  and only on “need to 
know” basis;  (ii) requiring non-disclosure and confidentiality agreements for employees or non-
employees with an access to the Agreement; (iii) Agreement is marked “Confidential” and is 
kept with confidential files in a locked cabinet at the BASIS.ed Senior Counsel’s Office and 
access to the documents is only allowed with the Senior Counsel’s permission; (iv) there is 
restriction on the reproduction of this confidential Agreement; (v) all of the employees are 
instructed  both verbally and through written employee manual about BASIS.ed’s procedures for 
handling confidential information.  
 
Summary of the Agreement:  


 
BASIS.ed is an educational management organization committed to transforming American 
education and elevating academic achievement to international levels by offering a rigorous 
academic curriculum which is highly advanced in comparison to the US national standard. This 
curriculum ensures that students can reach their highest academic potential.  BASIS Educational 
Group, Inc. was established in 2009 and has been managing BASIS Schools, Inc. since July 1, 
2009, BDC Public Charter Schools, Inc. since 2012 and BTX Schools, Inc. since 2013. 
BASIS.ed will start to manage BASIS Independent Schools, LLC this year. When BASIS.ed 
started it managed two schools. It now manages twelve schools and plans to add another six this 
year. There are over 7,434 students currently educated by BASIS. BASIS Scottsdale and BASIS 
Tucson North, two schools managed by BASIS.ed, are consistently ranking on the top of the 
U.S. News & World’s Report’s list of best national high schools. 
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Responsibilities of BASIS.ed   
 


 BASIS.ed manages, administers, oversees and supervises all the operations and 
activities of the charter schools and new school development. In  addi t ion,  BASIS.ed 
furnishes BSI with curriculum,   testing,   analysis,   reports,   programs,   procedures and   
other   information and   materials.   
 


 BASIS.ed shall not act or fail to act, in any manner that may result in a breach of any 
Charter Contract or applicable law.  
 


 BASIS.ed acknowledges that this Agreement is subject to the terms of the Charter 
Contract(s), the Act, and other federal and State laws applicable to charter schools.   
 


 BASIS.ed is responsible for timely providing BSI with all of the information  that  may  
be  necessary  (i)  to  fulfill  BSI’s  reporting  requirements  under  the  Charter 
Contract(s); (ii) for the applicable Charter Authority or other State or federal 
agency’s oversight of Charter School operations or BSI; and (iii) to comply with the 
Charter Contract and/or applicable law, including the Internal Revenue Code.   
 


 BASIS.ed agrees to communicate with the Board and timely notify the Board of any 
anticipated or known:  (i) material health or safety issues; (ii) labor, employee or 
funding problems; and (iii) problems of any other type that could adversely affect the 
Board or BSI or the Charter Contract(s). 
 


 BASIS.ed shall supervise, manage, disburse and account for all Revenues consistent with 
the Annual Budget, the Act, this Agreement, the Charter Contract(s), Board resolutions 
and applicable law.   
 


 BASIS.ed shall cooperate in the preparation of the annual audit and any other 
accounting or financial reviews that are undertaken by independent auditors approved or 
selected by the Board.  BASIS.ed shall make all of BSI’s financial and other records 
related to BSI available to the auditor as required by applicable law.   
 


 BASIS.ed is responsible for implementing reasonable information and reporting systems 
for BSI that will enable BSI to monitor key areas of business, legal and regulatory 
compliance and risk in its Charter Schools.  Several times a year BASIS.ed will prepare 
a written management report for presentation at a Board meeting.   The report will 
address academic performance, student enrollment, teaching resources, new schools 
activity, legal and regulatory compliance, organizational structure and risk management, 
providing an overview of what has occurred in each of these areas since the last 
management report, including any items of concern, improvement or changes in noted 
items of concern from prior reports, areas needing additional attention or resources from 
BSI, steps BASIS.ed has taken to control or mitigate any areas of concern, and other 
detail material or relevant to the Services and BSI’s operations of the Charter Schools.  
The Board will be given the opportunity to review and discuss the report with 
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knowledgeable BASIS.ed personnel at a Board meeting and to request additional 
information and follow up, as deemed necessary. 
 


 
Responsibilities of BSI  
 


 BSI is responsible for overseeing all charter schools and has discretion in selecting a 
service company to assist with operating of charter schools. 
 


 BSI is responsible for adopting an annual charter school budget for each fiscal year in a 
timely manner and required by applicable law that has adequate resources to fulfil its 
obligations under the Charter Contract and this Agreement.  
 


 BSI shall engage an independent certified public accountant to conduct a quarterly 
agreed-upon procedure (“AUP”) to review and test BSI cash disbursements for costs 
and expenses in order to determine whether such disbursements are properly 
supported, accurately recorded and processed in accordance with BSI’s internal control 
policies and procedures and whether expenses were allocated in accordance with the 
Agreement. To assure accuracy in recordkeeping, the AUP will be designed to use a 
larger sample of transactions than is customary practice. BASIS.ed shall provide the 
Board with records supporting expenditures of BSI funds made by BASIS.ed. The 
AUP shall include provisions to allow BASIS.ed fifteen (15) days from a notice 
of deficiency in which to respond to and/or cure any such deficiency identified by the 
independent certified public accountant during the AUP process; provided, however, for 
any deficiency remaining after such time period BASIS.ed shall reimburse, within 
fifteen (15) days’ notice of the determination of a remaining deficiency, any 
disbursement that the independent certified public accountant determines was not 
accurately recorded and processed in accordance with BSI’s internal control policies and 
procedures and pay to BSI interest on such deficiency at the rate of 1.5 percent per 
month from the date of disbursement until reimbursement. 
 


 BSI may undertake an audit of BASIS.ed each year to assess BASIS.ed’s compliance 
with the terms of this Agreement and applicable requirements of the Charter Authority in 
those States in which BASIS.ed is providing services. 
 


 BSI Board (“Board”) retains Executive Director to oversee all of the BSI responsibilities.  
 
 


Fees  
 


 In consideration for all of the BASIS.ed’s services BSI agrees to pay BASIS.ed service 
fee (“Fee”). 
 


 BASIS.ed provides site management as part of the Fee.  
 


 Fee is adjusted downward as BASIS.ed’s network grows. 
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 BSI shall engage a qualified specialist to determine whether the Fee under this 


Agreement is reasonable compensation for the services.  If the qualified specialist 
determines that the Fee is not reasonable compensation for the services, the Parties 
shall negotiate in good faith an adjustment to the Fee that constitutes reasonable 
compensation for the services, as confirmed by such qualified specialist. Any Fee paid 
under this Agreement determined not to be reasonable compensation by the 
qualified specialist shall be reimbursed by BASIS.ed. BSI has exercised this option and 
engaged qualified specialist to perform the reasonableness study.  
 


 
School Performance 


 
 All of the schools managed by BASIS.ed must meet certain education standard:  


 
 Top 10% of the AIMS State Exams;  
 Must offer AP classes and exams and meet or exceed the country and global  


average; 
 All of the students must satisfy BASIS Graduation requirements, which 


exceed the state and Department of Education graduation requirements. 
Majority of our student are eligible to graduate after completing 11th grade;   


 When eligible, rank on the top of national publication rankings. 
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Arizona State Board for Charter Schools
Physical Address
1616 W. Adams Street, Suite 170
Phoenix, AZ 85007


  Mailing Address
P.O. Box 18328


Phoenix, AZ 85009


December 1, 2014   Phone: (602) 364-
3080


Fax: (602) 364-3089


 
BASIS Schools, Inc.


Kristen Jordison, Anastasia Hawkins, and Craig Barrett, Charter Representatives


7975 N. Hayden Road, Suite B121


Scottsdale, AZ 85258


 


Dear Ms. Jordison, Ms. Hawkins, and Dr. Barrett,


On October 22, 2014, staff of the Arizona State Board for Charter Schools conducted the first year site visit of BASIS Oro
Valley Primary.  I appreciated the opportunity to meet with Michelle Mason, tour the facility, and observe the school in


action. Below is a summary of items reviewed, corresponding observations and findings. All areas were found to be in
compliance, and no follow-up is required at this time.


 


1. Tour of Facility: A tour of the facility was conducted.


 


2. Student Count: On the day of the site visit, a total of 638 students were counted. Attendance records provided for


that date report 638 students.  In addition, the attendance policy and procedures were reviewed. Students were
organized into the following grades:


 


Grade Observed Reported Enrolled Reported Absent Reported Present


K 99 101 2 99


1 107 108 2 106


2 103 105 3 102


3 105 114 7 107


4 101 110 7 103


5 123 124 3 121


Total 638 662 24 638


 



http://online.asbcs.az.gov/schools/information/1742/basis-oro-valley-primary
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The discrepancy between the students counted and students reported is less than 5%, threshold used to determine
whether additional information is required.


 


3. Fingerprint Clearance Cards and Background Checks: Fingerprint clearance cards (FCCs) were reviewed pursuant to
A.R.S. §15-183.C.5. Background checks, if applicable, were reviewed according to A.R.S. §15-512.


 


4. Resume File: A resume file of all current and former instructional employees was available on the school’s website
pursuant to A.R.S. §15-183.F. Evidence was provided that parents had been notified of the availability of the teacher
resumes through the student handbook and notice on the website.


 


5. Governing Body Meeting Notices, Agendas, and Minutes: The governing body meeting notices, agendas, and minutes
were reviewed and are compliant with Open Meeting Law A.R.S. §38-431.01-09. Public notices have complied with A.R.S.
§38-431.02 (A) (1). Corporate Board membership is consistent between ASBCS Online and the Arizona Corporation
Commission. The school also has a separate School Governing Body.


 


6. Enrollment Policies: The enrollment policies were reviewed and found to be in compliance with A.R.S. §15-184.


 


7. Daily Instructional Schedule: The school calendar and class schedules were reviewed. The school meets the


requirements for hours of instruction in each grade level per A.R.S. §15-901.


 


8. Program of Instruction: Students were observed engaged in a traditional, liberal arts education. Classroom
observations are described below:


 


Byrne (grade K ELA): Students were seated in groups of 4-6 at tables. Students were working independently on
a writing and drawing assignment answering the following prompt: “There was a Whatzit in the basement. It
was scary.” The teacher circulated around the classroom ensuring students were working on the assignment.


 


Holder (grade K Reading): Students were seated on the rug, listening to the teacher read a book about
caterpillars. Four students sat at their tables writing in their journals from a prompt on the screen.


 


Gallo (grade 1 Connections): Students were seated in groups of 4 at tables, and were working on making
balances with cups, yarn, and hangars based on a diagram on the board. The teacher circulated and provided
materials.


 


Huang (grade 2 Mandarin): Students were seated in rows of desks facing the board. The teacher led the
students in reciting the umbers to ten in Mandarin.


 


Mattes (grade 2 Math): Students were seated at tables in groups of 3-4, measuring polygons in centimeters
using rulers. Four students were in the hall with the Learning Specialist working on a lesson about money.


 


Hammond (grade 3 Math/Science): Students were at desks taking a math test on subtraction. When finished,
they read a lesson from their Science book regarding plant classification.


 


Mallie (grade 4 Math/Science): A substitute teacher led the group in reading from their Science book about
plant reproduction. After introducing the topic, the teacher called on students to read aloud while the others
followed along.


 


Westbury (grade 5 Classics): Students wrote vocabulary words about Egypt from the screen in their journals.
The teacher discussed the meaning of each word.


 







Review Email


http://online.asbcs.az.gov/email/review/42717/0[12/1/2014 1:51:26 PM]


9. Academic Framework Discussion: The Academic Framework was reviewed with Ms. Mason. Board staff reviewed


Appendix C of the Academic Performance Framework and Guidance document and walked them through the first 5
years of the Board’s Intervention Policy. In addition, should the charter holder be assigned a Performance Management
Plan (PMP) or Demonstration of Sufficient Progress (DSP) in the future, staff provided them with guiding questions
utilized by staff to evaluate a PMP or DSP.


 


In accordance with the adopted Board’s academic performance interventions, if BASIS Oro Valley Primary receives an
overall rating of meets standard based on FY 2015 data, the charter holder will be waived from submitting additional
information. If the school receives an overall rating of does not meet or falls far below standard based on FY 2015 data
(including an NR), the charter holder may need to submit required documentation as described in Appendix C of the
Academic Performance Framework and Guidance and/or may be brought before the Board for consideration of non-
compliance.


The Board encourages the charter holder to use the “Guiding Questions for Performance Management Plan and
Demonstration of Sufficient Progress” provided to you at the site visit by Board staff to assess the processes in the areas
of curriculum, monitoring instruction, assessment, professional development, data, graduation rate (if applicable), and
academic persistence (if applicable). As the Board implements the academic performance intervention schedule, a
charter holder will be monitored in the subsequent year when FY2015 data is available.


 


If you have any questions concerning the information above, please contact me at 602-364-3087 or
hugh.thompson@asbcs.az.gov. The Board appreciates your cooperation during this first year site visit.


 


Sincerely,


 


Hugh Thompson
Hugh Thompson, M. Ed.


Education Program Specialist


 


Date Sent
12/01/14



mailto:johanna.medina@asbcs.az.gov
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Arizona State Board for Charter Schools
Physical Address
1616 W. Adams Street, Suite 170
Phoenix, AZ 85007


  Mailing Address
P.O. Box 18328


Phoenix, AZ 85009


October 2, 2014   Phone: (602) 364-
3080


Fax: (602) 364-3089


BASIS Schools, Inc.


Kristen Jordison, Carolyn McGarvey, and Craig Barrett, Charter Representatives


7975 N. Hayden Road, Suite B121


Scottsdale, AZ 85258


 


Dear Ms. Jordison, Ms. McGarvey, and Dr. Barrett,


On September 16, 2014, staff of the Arizona State Board for Charter Schools conducted the first year site visit of BASIS


Phoenix Central.  I appreciated the opportunity to meet with Tim Eyerman and Bonnie. Chatterjee, tour the facility, and


observe the school in action. Below is a summary of items reviewed, corresponding observations and findings. All areas
were found to be in compliance, and no follow-up is required at this time.


 


1. Tour of Facility: A tour of the facility was conducted.


 


2. Student Count: On the day of the site visit, a total of 546 students were counted. Attendance records provided for


that date report 585 students.  In addition, the attendance policy and procedures were reviewed. Students were
organized into the following grades:


 


Grade Observed Reported Enrolled Reported Absent Reported Present


K 153 159 2 157


1 84 92 1 91


2 84 89 1 88


3 91 100 3 97


4 63 65 1 64


5 55 57 0 57


6 46 32 1 31


Total 576 594 9 585



http://online.asbcs.az.gov/schools/information/1741/basis-phoenix-central
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The discrepancy between the students counted and students reported is less than 5%, threshold used to determine
whether additional information is required.


 


3. Fingerprint Clearance Cards and Background Checks: Fingerprint clearance cards (FCCs) were reviewed pursuant to
A.R.S. §15-183.C.5. Background checks, if applicable, were reviewed according to A.R.S. §15-512.


 


4. Resume File: A resume file of all current and former instructional employees was available on the school’s website
pursuant to A.R.S. §15-183.F. Evidence was provided that parents had been notified of the availability of the teacher
resumes through the student handbook and notice in the front office.


 


5. Governing Body Meeting Notices, Agendas, and Minutes: The governing body meeting notices, agendas, and minutes
were reviewed and are compliant with Open Meeting Law A.R.S. §38-431.01-09. Public notices have complied with A.R.S.
§38-431.02 (A) (1). Corporate Board membership is consistent between ASBCS Online and the Arizona Corporation
Commission. The school also has a separate School Governing Body.


 


6. Enrollment Policies: The enrollment policies were reviewed and found to be in compliance with A.R.S. §15-184.


 


7. Daily Instructional Schedule: The school calendar and class schedules were reviewed. The school meets the


requirements for hours of instruction in each grade level per A.R.S. §15-901. For your consideration, a review by staff of
the calendar provided by the school had 24 instructional days counted for January 2015, however staff counted 19 days.


 


8. Program of Instruction: Students were observed engaged in a traditional, back-to-basics education. Classroom
observations are described below:


 


K-1: Students were seated in groups of 2-3 at tables. Students were working independently on a writing
assignment answering the following prompt: “Will you be my friend?” The teacher was facilitating around the
classroom ensuring students were working on assignment.


 


K-4: Students were seated in groups of 2-4 at tables. The students were listening to the teacher while she was
introducing the next activity. The activity was a worksheet to practice nouns. The teacher began with describing
what is a person, place, animal or thing. She followed with expectations and distributed the worksheets to the
students.


 


Marmie (grade 1 Math): Students were seated in rows, while working on mental math problems. Afterwards,
the teacher began a math review of writing numbers 1-30. Each student wrote down the number in their
notebooks as the teacher instructed them from the whiteboard.


 


Inderberg (grade 1 Humanities): Students were seated in a U-shape design. Some were at the front of the
classroom sitting on the carpet. All students were focused on the teacher’s discussion on the traditions of
Ancient Egypt. Students provided responses to her questions.


 


Meyer (grade 2-Math): Students were seated in rows in groups of three. This observation was at the beginning
of the class, therefore students took out their Communication Journals (CJ), placed them on the edge of their
desk. Afterwards they began working on a worksheet that was being passed out by the teacher. A second
teacher was going around to each student checking their CJ.


 


Ballard (grade 2-Humanities): Students were seated in pairs. This observation was at the beginning of the class,
therefore students took out their Communication Journals (CJ), placed them on the edge of their desk.
Afterwards they began working on a “Do Now” assignment written on the board. A second teacher was going
around to each student checking their CJ.
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Olson-Brown (grade 3-Humanities): Students were seated in rows in groups of three. Students were working
independently on a “Do Now” assignment on imperatives. Afterwards, teacher reviewed the assignment and
was working through prior knowledge of imperatives with the students.


 


Cruise (grade 3-Mandarin): Students were seated in pairs while the teacher passed out a “Test Study Guide for
Test 2” sheet for the upcoming activity. Throughout instruction, students and teacher only used the Mandarin
language to communication.


 


Rathburn (grade 4-Math): Students were seated at tables in groups of three. The classroom is equipped as a
science lab. Students were working on a “Do Now” assignment on multiplication problems. Afterwards,
students were directed to write their homework assignment in their CJ and pull out last night’s homework to
be reviewed.


 


Mendoza/Bellino (grade 4-Art Connection): Students were seated in circle tables in groups of 4. On the
whiteboard the teacher was displaying a graphic organizer with and asking the students, “How do these
concepts vary from one culture to another?”


 


Spanne (grade 5-Latin): Students were seated in rows working independently on an assignment while the
teacher facilitated the classroom.


 


Chandler (grade 6-History): Students were seated in pairs working independently on a test on Early Civilizations.
Teacher was proctoring during this time.


 


9. Academic Framework Discussion: The Academic Framework was reviewed with Mr. Eyerman. Board staff reviewed


Appendix C of the Academic Performance Framework and Guidance document and walked them through the first 5 years
of the Board’s Intervention Policy. In addition, should the charter holder be assigned a Performance Management Plan
(PMP) or Demonstration of Sufficient Progress (DSP) in the future, staff provided them with guiding questions utilized by
staff to evaluate a PMP or DSP.


 


In accordance with the adopted Board’s academic performance interventions, if BASIS Phoenix Central receives an
overall rating of meets standard based on FY 2015 data, the charter holder will be waived from submitting additional
information. If the school receives an overall rating of does not meet or falls far below standard based on FY 2015 data
(including an NR), the charter holder may need to submit required documentation as described in Appendix C of the
Academic Performance Framework and Guidance and/or may be brought before the Board for consideration of non-
compliance.


The Board encourages the charter holder to use the “Guiding Questions for Performance Management Plan and
Demonstration of Sufficient Progress” provided to you at the site visit by Board staff to assess the processes in the areas
of curriculum, monitoring instruction, assessment, professional development, data, graduation rate (if applicable), and
academic persistence (if applicable). As the Board implements the academic performance intervention schedule, a
charter holder will be monitored in the subsequent year when FY2015 data is available.


 


If you have any questions concerning the information above, please contact me at 602-364-3084 or
johanna.medina@asbcs.az.gov. The Board appreciates your cooperation during this first year site visit.


 


Sincerely,


 


Johanna Medina


Johanna Medina


Director of School Quality


Arizona State Board for Charter Schools


 


Date Sent



mailto:johanna.medina@asbcs.az.gov
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Arizona State Board for Charter Schools
Physical Address
1616 W. Adams Street, Suite 170
Phoenix, AZ 85007


  Mailing Address
P.O. Box 18328


Phoenix, AZ 85009


November 5, 2014   Phone: (602) 364-
3080


Fax: (602) 364-3089


BASIS Schools, Inc.


Kristen Jordison, Carolyn McGarvey, and Craig Barrett, Charter Representatives


7975 N. Hayden Road, Suite B121


Scottsdale, AZ 85258


 


Dear Ms. Jordison, Ms. McGarvey, and Dr. Barrett,


On October 20, 2014, staff of the Arizona State Board for Charter Schools conducted the first year site visit of BASIS


Prescott.  I appreciated the opportunity to meet with Becky Ratliff, tour the facility, and observe the school in action.


Below is a summary of items reviewed, corresponding observations and findings. All areas were found to be in
compliance, and no follow-up is required at this time.


 


1. Tour of Facility: A tour of the facility was conducted.


 


2. Student Count: On the day of the site visit, a total of 344 students were counted. Attendance records provided for


that date report 351 students.  In addition, the attendance policy and procedures were reviewed. Students were
organized into the following grades:


 


Grade Observed Reported Enrolled Reported Absent Reported Present


5 62 63 0 63


6 94 101 2 99


7 79 82 3 79


8 70 81 9 72


9 21 23 3 20


10 18 19 1 18


Total 344 369 18 351


 


The discrepancy between the students counted and students reported is less than 5%, threshold used to determine



http://online.asbcs.az.gov/schools/information/1744/basis-prescott
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whether additional information is required.


 


3. Fingerprint Clearance Cards and Background Checks: Fingerprint clearance cards (FCCs) were reviewed pursuant to
A.R.S. §15-183.C.5. Background checks, if applicable, were reviewed according to A.R.S. §15-512.


 


4. Resume File: A resume file of all current and former instructional employees was available on the school’s website
pursuant to A.R.S. §15-183.F. Evidence was provided that parents had been notified of the availability of the teacher
resumes through the student handbook and notice in the front office.


 


5. Governing Body Meeting Notices, Agendas, and Minutes: The governing body meeting notices, agendas, and minutes
were reviewed and are compliant with Open Meeting Law A.R.S. §38-431.01-09. Public notices have complied with A.R.S.
§38-431.02 (A) (1). Corporate Board membership is consistent between ASBCS Online and the Arizona Corporation
Commission. The school also has a separate School Governing Body.


 


6. Enrollment Policies: The enrollment policies were reviewed and found to be in compliance with A.R.S. §15-184.


 


7. Daily Instructional Schedule: The school calendar and class schedules were reviewed. The school meets the


requirements for hours of instruction in each grade level per A.R.S. §15-901.


 


8. Program of Instruction: Students were engaged in direct instruction, whole group, and small group activities.
Classroom observations are described below:


 


Ms. Pressly (grade 5-MS Science): Students were taking notes as the teacher was presenting examples of living
and non-living items. Afterwards the students were assigned to create a list of living and non-living items.


 


Ms. Napolitano (grade 5-English): The teacher was presenting to the students a plot structure and was using a
visual aid for this discussion. Students were taking notes and answering to the teacher’s questions.


 


Ms. Flurry (grade 6-Band): This class contained 11 students. Each student was playing a horn or percussion
instrument as the teacher conducted when to play.


 


Ms. Petrus (grade 6-Art): Students were independently working on the drawing of a vase. Prior to drawing the
teacher had presented several examples of vases from images taken from Greek mythology.


 


Ms. Grell (grade 7-English): Students were writing an essay independently and using a scoring rubric as a guide.
Teacher was monitoring the classroom.


 


Mr. Dermer (grade 7-Pre-Algebra): The teacher was presenting math problems on a whiteboard and asking
students to provide him the steps to solve them. After the steps were described and written on the whiteboard,
the teacher asked students how a problem could be turned into a real world problem. Students provided
examples.


 


Dr. Winslow (grade 8-Algebra I): Students were utilizing Saxon math curriculum and working independently on
assigned math problems. The teacher was monitoring and facilitating as needed.


 


Mr. Hallman (grade 8-Algebra1-2): Students in this class are working at an accelerated rate to complete both
Algebra 1 and 2 using Saxon math curriculum. Students were working independently on assigned math
problems.


 


Ms. Cortes (grades 9-10-Spanish): This class contained only 5 students. The teacher had presented a review
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worksheet for exam IB. Students were going over the content with the teacher as they prepare for the exam.


 


Ms. Zhou (grades 9-10-Mandarin): The teacher had presented vocabulary in Mandarin to express how a person
would introduce themselves for the first time. Students were practicing with the teacher through choral
reading.


Afterwards, students were practicing their introductions in pairs.


 


9. Academic Framework Discussion: The Academic Framework was reviewed with Ms. Ratliff. Board staff reviewed


Appendix C of the Academic Performance Framework and Guidance document and walked them through the first 5 years
of the Board’s Intervention Policy. In addition, should the charter holder be assigned a Performance Management Plan
(PMP) or Demonstration of Sufficient Progress (DSP) in the future, staff provided them with guiding questions utilized by
staff to evaluate a PMP or DSP.


 


In accordance with the adopted Board’s academic performance interventions, if BASIS Prescott receives an overall rating
of meets standard based on FY 2015 data, the charter holder will be waived from submitting additional information. If
the school receives an overall rating of does not meet or falls far below standard based on FY 2015 data (including an
NR), the Charter Holder may need to submit required documentation as described in Appendix C of the Academic
Performance Framework and Guidance and/or may be brought before the Board for consideration of non-compliance.


The Board encourages the charter holder to use the “Guiding Questions for Performance Management Plan and
Demonstration of Sufficient Progress” provided to you at the site visit by Board staff to assess the processes in the areas
of curriculum, monitoring instruction, assessment, professional development, data, graduation rate (if applicable), and
academic persistence (if applicable). As the Board implements the academic performance intervention schedule, a
Charter Holder will be monitored in the subsequent year when FY2015 data is available.


 


If you have any questions concerning the information above, please contact me at 602-364-3084 or
johanna.medina@asbcs.az.gov. The Board appreciates your cooperation during this first year site visit.


 


Sincerely,


 


Johanna Medina


Johanna Medina


Director of School Quality


Arizona State Board for Charter Schools


Date Sent
11/05/14



mailto:johanna.medina@asbcs.az.gov



		az.gov

		Review Email








Period Time


1 8:00 - 8:30 Morning Meet Up


2 8:30 - 9:50 Basic Knowledge Acquisition


8:30 - 8:50 Phonics


8:50 - 9:10 Reading


9:10 - 9:25 Writing


9:25 - 9:45 Science / Social Studies


9:45 - 9:50 Snack


3 9:50 - 10:15 PE


4 10:15 - 11:00 Math


4.5 11:00 - 11:20 Recess


5 11:20 - 11:40 Lunch


6 11:40 - 11:50 Read Aloud


12:00 Dismissal


Kindergarten Sample Schedule
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Period Time Monday Tuesday Wednesday Thursday Friday


1 7:40 - 9:10


Subject Music/Drama Fine Arts Connections Music/Drama Art All Connections


Teacher


Room


2 9:10 - 9:35


Subject TLC TLC TLC TLC TLC


Teacher


Room


2.5 9:35 - 9:55 Recess Recess Recess Recess Recess


3 9:55 - 10:40


Subject Mandarin Mandarin Mandarin Mandarin Mandarin


Teacher


Room


4 10:45 - 11:15


Subject PE PE PE PE PE  


Teacher


Room Gym Gym Gym Gym Gym


5 11:15 - 12:00 LUNCH + Recess LUNCH + Recess LUNCH + Recess LUNCH + Recess LUNCH + Recess


6 12:00 - 1:30


Subject Humanities Humanities Humanities Humanities Humanities


Teacher


Room


6.5 1:30 - 1:50 Recess Recess Recess Recess Recess


7 1:50 - 3:20


Subject Math/Science Math/Science Math/Science Math/Science Math/Science


Teacher


Room


1st-3rd Grade Sample Schedule
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Period Time Monday Tuesday Wednesday Thursday Friday


1 8:20 - 9:50


Subject Math/Science Math/Science Math/Science Math/Science Math/Science


Teacher


Room


2 9:50 - 11:20


Subject Art Fine Arts Connections All Connections Music/Drama Music/Drama


Teacher


Room


3 11:20 - 11:40 LUNCH LUNCH LUNCH LUNCH LUNCH


3.5 11:40 - 12:00 Recess Recess Recess Recess Recess


4 12:00 - 1:30


Subject Humanities Humanities Humanities Humanities Humanities


Teacher


Room


4.5 1:30 - 1:45 Recess Recess Recess Recess Recess


5 1:45 - 2:10


Subject TLC TLC TLC TLC TLC


Teacher


Room


6 2:10 - 2:55


Subject Mandarin Mandarin Mandarin Mandarin Mandarin


Teacher


Room


7 2:55 - 3:40


Subject PE PE PE PE PE


Teacher


Room Gym Gym Gym Gym Gym


4th Grade Sample Schedule
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Period Time Monday Tuesday Wednesday Thursday Friday


1 8:20 - 9:10


Subject Geography Art Science Geography Latin


Teacher


Room


2 9:15 - 10:05


Subject English Geography English Math Music


Teacher


Room


3 10:10 - 11:00


Subject Classics Classics Classics Art Geography


Teacher


Room


4 11:05 - 11:55


Subject Art Science Geography Latin English


Teacher


Room


5 12:00 - 12:50


Subject Math Math Math English Math


Teacher


Room


6 12:55 - 1:20


Subject Lunch Lunch Lunch Lunch Lunch


Room Upstairs Cafeteria Upstairs Cafeteria Upstairs Cafeteria Upstairs Cafeteria Upstairs Cafeteria


6.5 1:25- 1:50


Subject Study Hall Study Hall Study Hall Study Hall Study Hall


Teacher


Room


7 1:55 - 2:45


Subject Science PE Music PE English


Teacher


Room


8 2:50 - 3:40


Subject Music English PE Science Science


Teacher


Room


5th Grade Sample Schedule
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Period Time Monday Tuesday Wednesday Thursday Friday


1 8:20 - 9:10


Subject Chemistry Chemistry Latin Latin Math


Teacher


Room


2 9:15 - 10:05


Subject Biology PE Biology Biology Latin


Teacher


Room


3 10:10 - 11:00


Subject English English English English English


Teacher


Room


4 11:05 - 11:55


Subject US History US History US History US History PE


Teacher


Room


5 12:00 - 12:50


Subject


Teacher


Room


6 12:55 - 1:20


Subject Study Hall Study Hall Study Hall Study Hall Study Hall


Teacher


Room


6.5 1:25- 1:50


Subject lunch lunch lunch lunch lunch


Room Upstairs Cafeteria Upstairs Cafeteria Upstairs Cafeteria Upstairs Cafeteria Upstairs Cafeteria


7 1:55 - 2:45


Subject PE Physics Physics Physics Chemistry


Teacher


Room


8 2:50 - 3:40


Subject Math Math Math Math US History


Teacher


Room


6th Grade Sample Schedule


Electives
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3 Independence Day        
             observed 
 


 


JULY 2015 
S M T W Th F S 


   1 2 3 4 


5 6 7 8 9 10 11 


12 13 14 15 16 17 18 


19 20 21 22 23 24 25 


26 27 28 29 30 31  
 


 JANUARY 2016 
S M T W Th F S 


     1 2 


3 4 5 6 7 8 9 


10 11 12 13 14 15 16 


17 18 19 20 21 22 23 


24 25 26 27 28 29 30 


31       
 


1 Winter Break 
18         M.L. King Day 
21 GP3 Ends 
22 GP4 Begins 
27 100th Day 
 


19 days 
 
 


 
     


11          First Day of School 
Early Release   
 
 
 
15 days 


AUGUST 2015 
S M T W Th F S 


      1 


2 3 4 5 6 7 8 


9 10 11 12 13 14 15 


16 17 18 19 20 21 22 


23 24 25 26 27 28 29 


30 31      
 


 FEBRUARY 2016 
S M T W Th F S 


 1 2 3 4 5 6 


7 8 9 10 11 12 13 


14 15 16 17 18 19 20 


21 22 23 24 25 26 27 


28 29      
 


15         President’s Day 
 
20 days 


7   Labor Day 
24 GP1 Ends 
25 GP2 Begins 
 
 
 
 
 
21 Days 


SEPTEMBER 2015 
S M T W Th F S 


  1 2 3 4 5 


6 7 8 9 10 11 12 


13 14 15 16 17 18 19 


20 21 22 23 24 25 26 


27 28 29 30    


       
 


 MARCH 2016 
S M T W Th F S 


  1 2 3 4 5 


6 7 8 9 10 11 12 


13 14 15 16 17 18 19 


20 21 22 23 24 25 26 


27 28 29 30 31   


       
 


10 GP4 Ends 
11 GP5 Begins 
21-25  Spring Break 
 
18 Days 


12-16     Fall Break 
 
 
 
 
 
 
 
17 Days 


OCTOBER 2015 
S M T W Th F S 


    1 2 3 


4 5 6 7 8 9 10 


11 12 13 14 15 16 17 


18 19 20 21 22 23 24 


25 26 27 28 29 30 31 
 


 APRIL 2016 
S M T W Th F S 


     1 2 


3 4 5 6 7 8 9 


10 11 12 13 14 15 16 


17 18 19 20 21 22 23 


24 25 26 27 28 29 30 
 


4-15 Potential State Testing 
Window 
 
21 Days 


11 Veterans Day 
12 GP2 Ends 
13 GP3 Begins 
25-30 Thanksgiving Break 
 
 
 
16 Days 


NOVEMBER 2015 
S M T W Th F S 


1 2 3 4 5 6 7 


8 9 10 11 12 13 14 


15 16 17 18 19 20 21 


22 23 24 25 26 27 28 


29 30      
 


 MAY 2016 
S M T W Th F S 


1 2 3 4 5 6 7 


8 9 10 11 12 13 14 


15 16 17 18 19 20 21 


22 23 24 25 26 27 28 


29 30 31     
 


9-18   Potential State Testing 
Window 
19-26   Project Term 
30        Memorial Day 
27         Last Day of School 
                  Early Release 
20 Days 
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18        Early Release 
21-31  Winter Break        
 
 
14 Days            
 


DECEMBER 2015 
S M T W Th F S 


  1 2 3 4 5 


6 7 8 9 10 11 12 


13 14 15 16 17 18 19 


20 21 22 23 24 25 26 


27 28 29 30 31   


       
 


 Grading Periods 
 
GP1: 8/11/15-9/24/15 
GP2: 9/25/15-11/12/15 
GP3: 11/13/15-1/21/16 
GP4: 1/22/16-3/10/16 
GP5: 3/11/16-5/6/16 
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ARTICLE 1 


 
OFFICES AND CORPORATE SEAL 


 
1.1 Principal Office.     The principal office of the Basis School, Inc., an 


Arizona nonprofit corporation (the “Corporation”) shall be its known place of business in 
Tucson, Arizona 


1.2 Offices.  The Corporation also may maintain offices at such other place or 
places, either within or without the State of Arizona, as may be designed from time to 
time by the Board of Directors and the business of the Corporation may be transacted and 
such other offices with the same effect as that conducted at the principal office. 


1.3 Corporate Seal.  A corporate seal shall not be requisite to the validity of 
any instrument executed by or on behalf of the Corporation, but one may be used if the 
officers or the Board of Directors so decide. 


 
ARTICLE 2 


 
PURPOSES 


2.1 Charitable Purposes.  The purposes for which the Corporation is formed 
are those set forth in its Articles of Incorporation, initially being organized exclusively 
for educational purposes within the meaning of Section 501 ( c) (3) of the Internal 
Revenue Code of 1986, or the corresponding provisions of any future United States 
Internal Revenue Laws. 


2.2 Schools; School Boards; Advisory Boards; and Oversight Committees     
Among its activities, the Corporation will develop and operate one or more schools, 
either within or without the State of Arizona.  Each such school shall be provided with 
such means of oversight and direction as the Corporation’s Board of Directors may 
prescribe from time to time, which may include School Boards or advisory or oversight 
committees established and appointed by the Board of Directors, and operating under 
such regulation of authorities and duties as the Board of Directors may provide. 


          
2.2.1 Arizona Charter  Schools.  For such of the  schools as are charter 


schools within the meaning of Arizona Revised Statutes section 15-183, the foregoing 
provisions of this section 2.2 are modified as follows:  each such school holding a 
separate charter in Arizona shall be provided with a School Board consisting of not less 
than seven (7) voting members, which School Board shall constitute the governing body 
for the charter school that is responsible for the policy decisions of the charter school, 
within the meaning of A.R.S. 15-183, subd. E.8.   Both voting and non-voting members 
of such School Boards shall be appointed by the Corporation’s Board of Directors, for 
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such terms and upon such conditions as the Directors may establish; provided, however, 
that not more than three (3) of the voting members of any one such School Board may 
simultaneously be members of the Corporation’s Board of Directors; and provided 
further that, notwithstanding such terms and conditions, or other provisions as may be 
adopted to regulate such School Boards by the Corporation’s Board of Directors, each 
such School Board shall retain the responsibility for the policy decisions of its respective 
charter school within the meaning of A.R.S. 15-183, subd. E.8. Meetings of such School 
Boards shall be conducted in accordance with the applicable provisions of the Arizona 
public meeting law.   


2.3 Dividends Prohibited .  The Corporation is not formed for pecuniary or 
financial gain, and no part of the assets, income, or profit of the Corporation is 
distributable to, or will inure to the benefit of, its directors or officers or other private 
individual; provided, however, that nothing contained herein shall be construed to 
prevent the payment of reasonable compensation for services actually rendered by 
employees, officers or directors of the Corporation and reimbursement of expenses 
incurred in connection therewith. 


 


ARTICLE 3 
 


MEMBERSHIP 


      The Corporation will not have members. 


 


ARTICLE 4 
 


DIRECTORS 
 


4.1 Number; Chairman.  The board of directors shall consist of not less than 
three (3) persons nor more than nine (9) persons as determined by the board.  The 
directors may choose from among their number a Chairman of the Board, who shall 
preside at the meetings of the board.   


 
4.2 Vacancies.  Vacancies and newly created directorship resulting from any 


increase in the authorized number of directors may be filled by the affirmative vote of a 
majority of remaining directors then in office, though not less than a quorum, or by a sole 
remaining director, and the directors so chosen shall hold office until the next annual 
election and until their successors are duly elected and qualified, unless sooner replaced. 
If there are no directors in office, then an election of directors may be held in the manner 
provided by statute, 


4.3 Powers.  The business and affairs of the Corporation shall be managed by 
its Board of Directors. 
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4.4 Place of Meeting.  The Board of Directors of the Corporation may hold 
meetings, both regular, and special, either within or without the State of Arizona. Such 
may be held by mean of conference telephone or similar communications equipment by 
means of which all persons participation in the meeting can hear each other, and 
participation in a meeting pursuant to this section shall constitute presence in person at 
such meeting. 


4.5 Annual Meeting.  The annual meeting of the board of directors shall be 
held before July 1 or at such other date and time as shall be designated by the Board of 
Directors and stated in the notice of meeting. Notice to the current Board of Directors of 
each annual meeting shall be given by the secretary by mail, telephone, e-mail or 
telegram and shall be given at least ten (10) days and not more than fifty (50) days prior 
to such meeting. At the annual meeting, the current Board of Directors shall elect 
successor directors who shall immediately assume duties as directors. No notice shall be 
necessary to the newly constituted Board of Directors in order for the meeting legally to 
constitute the annually meeting, provided that the quorum of the newly constructed Board 
of Directors shall be present. At its annual meeting, the newly constructed Board of 
Directors shall elect the officers of the Corporation and may transact any other business, 
which may properly come before it. If a quorum of the newly constructed Board of 
Directors is not present, the annual meeting will be held as soon as practicable after the 
new directories are elected. 


4.6 Regular Meetings.  Regular meetings or the Board of Directors may be 
held without notice at such time and at such place as shall from time to time be 
determined by the Board. 


4.7 Special Meetings.  Special meetings of the Board may be called by the 
president or Chairman of the Board or the secretary on ten (10) days notice to each 
director, either personally, by e-mail, by mail, by telegram or by telephone. Special 
meetings shall be called by the president or secretary in like manner and on like notice on 
the written request of any director, The time and place of each special meeting shall be 
determined by the president, but in the case of meeting called upon the request of a 
director the time of such meeting shall be no later than the expiration of a ten (10) day 
period following the date of such request or such longer period as may be specified in the 
request. 


4.8 Quorum.  A majority of the membership of the Board of Directors shall 
constitute a quorum and the concurrence of a majority of those present shall be sufficient 
to conduct the business of the Board, except as may be otherwise specifically provided by 
statute or by the Articles of Incorporation. If a quorum shall not be present at any meeting 
of the Board of Directors, the directors then present may adjourn the meeting to another 
time or place, without a notice other than announcement at the meeting, until a quorum 
shall be present. 


4.9 Action without Meeting.  Unless otherwise restricted by the Articles of 
Incorporation or these Bylaws, any action required or permitted to be taken at any 
meeting of the Board of Directors or of any committee thereof may be taken without a 
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meeting, if all members of the board or committee, as the case may be, consent thereto in 
writing, and the writing or writings are filed with the minutes of proceedings of the Board 
or committee. 


4.10  Waiver Notice.  Attendance by a director at a meeting shall constitute 
waiver of notice of such meeting, except when the person attends the meeting for the 
express purpose of objecting to the transaction of any business because the meeting is not 
lawfully called or convened. Any director may waive notice of any annual, regular or 
special meeting of directors by executing a written notice of waiver either before or after 
the time of the meeting. 


4.11  Compensation.  The amount or rate of such compensation of members of 
the Board of Directors or of committees shall be established by the Board of Directors 
and shall be set forth in the minutes of the board. 


 
ARTICLE 5 


 
OFFICERS 


5.1 Designation of Titles. The officers of the Corporation shall be chosen by 
the Board of Directors and shall be a president, a secretary and a treasurer. The Board of 
Directors also may choose  one or more vice presidents, one or more assistant secretaries 
and assistant treasurers and an Executive Director, Any number of offices, except the 
offices of president and secretary may be held by the same person, unless the Articles of 
Incorporation or these Bylaws provide otherwise. 


5.2 Appointment of Officers.  The Board or Directors at each annual meeting 
shall elect a president, a secretary and a treasurer,  each of whom shall serve at the 
pleasure of the Board  of Directors. The Board of Directors at any time may appoint such 
other officers and agents as it shall deem necessary to hold office at the pleasure of the 
Board of Directors and to exercise such powers and performs such duties as shall be 
determined from time to time by the board 


5.3 Salaries  The salaries of the officers shall be fixed from time to time by 
the Board of Directors, and no officer shall be prevented form receiving such salary by 
reason of the fact that he is also a director of the Corporation. 


5.4 Term.  The officers of the Corporation shall hold office until their 
successors are chosen and qualify on their stead. Any officer elected by the Board of 
directors may be removed at any time by the board of directors, .  If the office of any 
officer becomes vacant for any reason, the vacancy shall be filled by the Board of 
Directors. 


5.5 President.  The president shall function as the Chief Executive Officer of 
the Corporation.  He or she shall sign all deeds and conveyances, all contracts and 
agreements and all other instruments requiring execution on the behalf of the 
Corporation, and shall act as operating and directing head of the Corporation, and all of 


© 2011 BASIS Schools, Inc.  
* Shaded material denotes Confidential/Proprietary Information and/or Confidential/Financial Information 



csarager

Highlight







 


 


its constituent activities, including the operation of BASIS schools, subject to the general 
management of the Corporation’s Board of Directors and to policies, procedures, and 
limitations established by the Board of Directors in these by-laws or otherwise.  In the 
absence of the Chairman of the Board, the President shall preside at all meetings of the 
Board of Directors. 


5.6 Secretary.  The secretary shall see that the minutes of all meetings of the 
Board of Directors and of any standing committees are kept. He or she shall be the 
custodian of the corporate seal and shall affix it to all proper instruments when deemed 
advisable by him or her or when instructed by the Board. He or she shall give or cause to 
be given required notices of all meetings of the Board of Directors. He or She shall have 
charge of all books and records of the Corporation, except the books of account, and in 
general shall perform all duties incident to the office of secretary of a corporation and 
such other duties as may be assigned to him or her by the Board of Directors.     


5.7 Treasurer.  The treasurer shall have general custody of all the funds and 
securities of the Corporation. He or she shall see to the deposit of the funds of the 
Corporation in such bank or banks as the Board of Directors may designate. Regular 
books of account shall be kept under his direction and supervision, and he or she shall 
render financial statements to the president and Directors at proper times. The treasurer 
shall have charge of the preparation and filing of such reports, financial statements and 
returns as may be required by law. He or she shall give to the Corporation such fidelity 
bond as may be required by the Board and the premium paid by the Corporation as an 
operating expense. He or she shall see that the Corporation properties are adequately 
insured against liability. 


                                                             
                                  


ARTICLE 6                                      
 


COMMITTEES OF DIRECTORS 


The Board of Directors may, by resolution passed by a majority of the whole 
Board designate one (1) or more committees, to consist of two (2) or more members of 
the Directors of the Corporation. Any such committee, to the extent provided in the 
resolution, and as otherwise restricted by law, shall have and may exercise the powers of 
the Board of Directors in the management of the business and affairs of the Corporation, 
and may authorize the seal of the Corporation to be affixed to all papers which may 
require it; provided, however, that in the absence of disqualification of any member of 
such committee or committees, the member or members thereof present at any meeting 
not disqualified from voting, whether or not he or she or they constitute a quorum, may 
unanimously appoint another  of the Board of Directors to act at the meeting in place of 
any such absent or disqualified member. Such committee or committees shall have such 
name or names as may be determined from time to time by resolution adopted by the 
Board of Directors. 
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ARTICLE 7                           


 
NONDISCRIMINATION POLICY STATEMENT 


It shall be the policy of the Corporation and of any school operated by the 
Corporation that such school shall admit students of any race, color, national, and ethnic 
origin to all the rights, privileges, programs, and activities generally accorded or made 
available to students at such school. No school shall discriminate on the basis of race, 
color, national and ethnic origin in administration of its educational policies, admissions 
policies, scholarship and loan programs, and athletic and other school- administered 
programs. The Corporation shall make its nondiscrimination policy known to all 
segments of the general community served by the schools at least annually, strictly in 
accordance with the broad dissemination standards as set forth by relevant publication of 
the Internal Revenue Service:; and shall further strive to include notice of its said policy 
in all brochures, catalogues and advertising dealing with student admissions, program, 
and scholarships. The Corporation shall monitor compliance with said policy to ensure its 
application to the Corporation’s activities, and shall also keep records concerning the 
racial composition of its student body, faculty, and staff, as well as its racially 
nondiscriminatory policy, including records of the publication of that policy, in 
accordance with the requirements of the Internal Revenue Service.  


ARTICLE 8 
 


REPEAL ALTERATION OR AMENDMENT 


 These Bylaws may be repealed, altered or amended, or substitute Bylaws 
may be adopted at any time, only by a majority of the board of directors. 
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		4.7 Special Meetings.  Special meetings of the Board may be called by the president or Chairman of the Board or the secretary on ten (10) days notice to each director, either personally, by e-mail, by mail, by telegram or by telephone. Special meeting...

		4.8 Quorum.  A majority of the membership of the Board of Directors shall constitute a quorum and the concurrence of a majority of those present shall be sufficient to conduct the business of the Board, except as may be otherwise specifically provided...

		4.9 Action without Meeting.  Unless otherwise restricted by the Articles of Incorporation or these Bylaws, any action required or permitted to be taken at any meeting of the Board of Directors or of any committee thereof may be taken without a meeting...

		4.10  Waiver Notice.  Attendance by a director at a meeting shall constitute waiver of notice of such meeting, except when the person attends the meeting for the express purpose of objecting to the transaction of any business because the meeting is no...

		4.11  Compensation.  The amount or rate of such compensation of members of the Board of Directors or of committees shall be established by the Board of Directors and shall be set forth in the minutes of the board.



		ARTICLE 5   OFFICERS

		5.1 Designation of Titles. The officers of the Corporation shall be chosen by the Board of Directors and shall be a president, a secretary and a treasurer. The Board of Directors also may choose  one or more vice presidents, one or more assistant secr...

		5.2 Appointment of Officers.  The Board or Directors at each annual meeting shall elect a president, a secretary and a treasurer,  each of whom shall serve at the pleasure of the Board  of Directors. The Board of Directors at any time may appoint such...

		5.3 Salaries  The salaries of the officers shall be fixed from time to time by the Board of Directors, and no officer shall be prevented form receiving such salary by reason of the fact that he is also a director of the Corporation.

		5.4 Term.  The officers of the Corporation shall hold office until their successors are chosen and qualify on their stead. Any officer elected by the Board of directors may be removed at any time by the board of directors, .  If the office of any offi...

		5.5 President.  The president shall function as the Chief Executive Officer of the Corporation.  He or she shall sign all deeds and conveyances, all contracts and agreements and all other instruments requiring execution on the behalf of the Corporatio...

		5.6 Secretary.  The secretary shall see that the minutes of all meetings of the Board of Directors and of any standing committees are kept. He or she shall be the custodian of the corporate seal and shall affix it to all proper instruments when deemed...

		5.7 Treasurer.  The treasurer shall have general custody of all the funds and securities of the Corporation. He or she shall see to the deposit of the funds of the Corporation in such bank or banks as the Board of Directors may designate. Regular book...



		ARTICLE 6                                        COMMITTEES OF DIRECTORS

		The Board of Directors may, by resolution passed by a majority of the whole Board designate one (1) or more committees, to consist of two (2) or more members of the Directors of the Corporation. Any such committee, to the extent provided in the resolu...



		ARTICLE 7                             NONDISCRIMINATION POLICY STATEMENT

		It shall be the policy of the Corporation and of any school operated by the Corporation that such school shall admit students of any race, color, national, and ethnic origin to all the rights, privileges, programs, and activities generally accorded or...



		ARTICLE 8   REPEAL ALTERATION OR AMENDMENT

		These Bylaws may be repealed, altered or amended, or substitute Bylaws may be adopted at any time, only by a majority of the board of directors.












Budget Assumptions for C4


Line Line Description Assumption Viability and Adequateness


8 Secured Funds - Other BSI provides funds for new schools to cover start up expenses N/A


13        Director/Principal (Dean of Students) New hire contracts begin July 16 and are therefore listed as 1/24th of the annual compensation amount Same annual salary used effectively at other BASIS schools in Arizona


14        Teacher-Regular Education New hire contracts begin July 16 and are therefore listed as 1/24th of the annual compensation amount Same annual salary used effectively at other BASIS schools in Arizona


15        Special Education Coordinator New hire contracts begin July 16 and are therefore listed as 1/24th of the annual compensation amount Same annual salary used effectively at other BASIS schools in Arizona


16        Instructional Assistants-Regular Education New hire contracts begin July 16 and are therefore listed as 1/24th of the annual compensation amount Same annual salary used effectively at other BASIS schools in Arizona


17        Clerical-Registrar Registrar compensation of $2500 per month beginning May 1 Same annual salary used effectively at other BASIS schools in Arizona


18        Clerical-Front Office New hire contracts begin July 16 and are therefore listed as 1/24th of the annual compensation amount Same annual salary used effectively at other BASIS schools in Arizona


19        Bookkeeper/Finance (Auxiliary Coordinator) New hire contracts begin July 16 and are therefore listed as 1/24th of the annual compensation amount Same annual salary used effectively at other BASIS schools in Arizona


20        Custodial/Maintenance (Facilities Coordinator) New hire contracts begin July 16 and are therefore listed as 1/24th of the annual compensation amount Same annual salary used effectively at other BASIS schools in Arizona


21        Technology Coordinator New hire contracts begin July 16 and are therefore listed as 1/24th of the annual compensation amount Same annual salary used effectively at other BASIS schools in Arizona


24 Employee Benefits  Employee benefits are calculated at 9% of compensation for taxes (Employees are not eligible for 401K at this point) Based on BASIS historical averages


25 Employee Insurance (if providing) Employee insurance is calculated at 9% of compensation beginning June 1 for Registrar only Based on BASIS historical averages


26 Office Supplies (Paper, Postage, etc.) Office supplies are anticipated at $150 per month from May 1 through August 1 with a minimal amount of $50 for supplies prior to May 1 Based on BASIS historical averages


27 Instructional Consumables Instructional Consumables are anticipated for our summer BOSS program Based on BASIS historical averages


28 Membership Dues, Registrations, & Travel Membership Dues, Registrations & Travel includes $600 for pre-paid Constant Contact account and $1000 for travel expenses Travel is based on BASIS historical averages


29 Contracted Services: AIS We do not anticipate contracting services prior to August 1 These services are not needed prior to the start of the school year


30 Contracted Services: Special Education We do not anticipate contracting services for Special Education prior to August 1 These services are not needed prior to the start of the school year


31 Curriculum & Resource Materials Curriculum & Resource Materials are not included in start up expenses as they will be purchased with our project funds N/A


32 Library Resources/Software Library Resources and software are not included in the start up expenses as they will be purchsed with project funds N/A


33 SAIS Software SAIS Software is covered in the operational budget N/A


38 Supplies Maintenance supplies will be minimal as these will predominantly be included with temporary rental space Amount shown is sufficient for purchase of office supplies such as staplers, scissors, paper, notepads, etc.


39 Marketing/Advertising Marketing/Advertising includes venues rental for informational meetings, publicity materials, marketing and advertising Based on BASIS 2014 average marketing cost per school


40 Contracted Services: O&M We do not anticipate contracting services prior to August 1 N/A


41 Building Rent/Lease/Loan Temporary office space for 3 months $1,000 per month has been the BASIS average cost for temporary offices


44 Fees/Permits Fees/Permits includes Charter application fee AZ State Board for Charter Schools new application fee


45 Property/Casualty Insurance Property/Casualty Insurance is 3 months of annual cost Based on BASIS historical averages


46 Liability Insurance Liability Insurance is 3 months of annual cost Based on BASIS historical averages


47 Utilities (Electric, Gas, Water, Waste) Utilities are 10% of Building Rent/Lease for temporary space Based on BASIS historical averages


48 Phone/Communications/Internet Connectivity Phone/Communications/Internet is 10% of Building Rent/Lease for temporary space Based on BASIS historical averages


49 Student Furniture & Equipment Student Furniture and Other Equipment is purchased with construction project funds N/A


50 Office Furniture & Equipment $1000 is budgeted for initial set up in temporary office. The balance of Office Furniture & Other Equipment is purchased with construction project fundsTwo desks and two chairs. Based on past BASIS expenditures.


52 Office Technology Equipment Office Technology is for 3 laptops printer/scanner/fax machine Laptops are $700 each, printer/scanner is $500. Based on past BASIS purchases


Additional Notes:


A Head of School, Head of Operations, Director of Academic Programs and Director of K-4 are all employed by Management Organization


B By August 1, employees with a start date of July 16 are not yet eligible for 401 or insurance benefits
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C.4 Start-Up Budget
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A B C D E F


Provide Assumptions by Line


START-UP REVENUE Total $ Timeframe for Acquisition


Secured Funds - Private Donations


Secured Funds - Loans


Secured Funds - Other 160,000.00$  


     Total Start-up Revenue 160,000.00$  


Administration, Instruction, & Support (AIS) 


EXPENDITURES (add lines as necessary)


# of FTE 


Staff
@ Salary


Required Employer 


Contributions per FTE
Total $ Timeframe for Acquisition


Salaries 


       Director/Principal(Dean) 1.00            1,666.67$      1,666.67$      16-Jul


       Teacher-Regular Education 36.00          1,487.50$      53,550.00$    16-Jul


       Special Education Coordinator 1.00            2,083.33$      2,083.33$      16-Jul


       Instructional Assistants-Regular Education 7.00            1,250.00$      8,750.00$      16-Jul


       Clerical-Registrar 1.00            7,500.00$      7,500.00$      1-May


       Clerical-Front Office 2.00            1,375.00$      2,750.00$      16-Jul


       Bookkeeper/Finance (Auxiliary Coordinator) 1.00            1,458.33$      1,458.33$      16-Jul


       Custodial/Maintenance (Facilities Coordinator) 1.00            1,416.67$      1,416.67$      16-Jul


       Technology Coordinator 1.00            1,458.33$      1,458.33$      16-Jul


       Health Coordinator 1.00            1,458.33$      1,458.33$      16-Jul


       Other -              -$              -$              


Employee Benefits  7,388.25$      16-Jul


Employee Insurance (if providing) 450.00$         


Office Supplies (Paper, Postage, etc.) 500.00$         


Instructional Consumables 500.00$         


Membership Dues, Registrations, & Travel 1,600.00$      


Contracted Services: AIS -$              


Contracted Services: Special Education -$              


Curriculum & Resource Materials -$              


Library Resources/Software -$              


Applicant Name:______BASIS Schools, Inc.____________________________________________________________________


Inception to August 1 of Opening Year
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C.4 Start-Up Budget
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52
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54


55
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57


58


59


60


61


A B C D E F


SAIS Software -$              


Other -$              


     Total Administration, Instruction, & Support 92,529.92$    


Operations & Maintenance (O&M) 


EXPENDITURES  (add lines as necessary)
Total $ Timeframe for Acquisition


Supplies $100.00 1-May


Marketing/Advertising $40,000.00 Inception through August 1


Contracted Services: O&M $0.00


Building Rent/Lease/Loan $3,000.00 1-May


Building & Improvements $0.00


Land & Improvements $0.00


Fees/Permits $6,500.00


Property/Casualty Insurance $4,425.00 1-May


Liability Insurance $2,574.99 1-May


Utilities (Electric, Gas, Water, Waste) $300.00 1-May


Phone/Communications/Internet Connectivity $300.00 1-May


Student Furniture & Equipment $0.00


Office Furniture & Equipment $1,000.00 1-May


Student Technology Equipment $0.00


Office Technology Equipment $2,600.00 1-May


Other Leases (Security, Copiers, etc.) $0.00


Loan Repayment $0.00


Other $0.00


     Total Operations & Maintenance 60,799.99$    


Total Expenditures 153,329.91$  


Total Start-up Revenues 160,000.00$  


Budget Balance (= Revenues - Expenditures) 6,670.09$      
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Budget Assumptions for C5


Line Line Description Assumption Viability and Adequateness


5 STUDENT COUNT (at full enrollment) Student count at full enrollment is based on 30 students per group


This is the class size BASIS has found to be effective in its 


other schools


6 Number of Students (Budget based on) Number of students based on budget is based on 29 students per See next line item


7 % of Full Enrollment Budget Based On % of full enrollment is based on prior history


BASIS schools in the last three years have always opened with 


a substantial waiting list of students that can be used to make 


up for lower-than-expected student counts. School 


construction is not financed by our lender unless we have 


substantial proven interest and registration numbers that 


meet budgeted projections.


12 State Funding (Equalization Assistance) State Funding from Equalization Assistance is from Primary Budget Comes from Projected Revenue Calculator


16 Classroom Site Fund


Classroom Site Fund is based on weighted student count @ $270 


per student


JLBC projects a weighted per student amount of $295 per 


pupil for FY 2015.  Since Classroom Site Fund is based on tax 


revenue collections to be conservative the budget was based 


on $270 per pupil.


17 Instructional Improvement Fund


Instructional Improvement Fund is based on budgeted student 


count @ $42 per student


Instructional Improvement Fund projections are based on 


historical averages found at other BASIS Schools.  Since this 


fund is based on gaming revenue this method was considered 


a conservative estimate.


18 IDEA IDEA is based on budgeted student count @ $88 per student


The ADE provides a formula for IDEA funds for Charter 


Schools under the New/Expansion Grant formula for IDEA.  


Based on this formula a figure of $88 per pupil was used to 


determine the average formula funding for the IDEA grant 


allocation.


19 Zero + Revenue (Extracurricular Activities)


Zero+  Revenue for extracurricular activities and is budgeted 


revenue based on $400 per budgeted student


BASIS Schools provide a robust set of extracurricular and 


auxilliary activities to its students.  Based upon other schools 


over the first three years of operation it has been determned 


that approximately $400 per pupil is a conservative estimate 


of revenues generated.


25        Director/Principal (Dean)


Leased employee compensation has been entered on the individual 


line items by employee


Same annual salary used effectively at other BASIS schools in 


Arizona


26        Teacher-Regular Education


Leased employee compensation has been entered on the individual 


line items by employee


Same annual salary used effectively at other BASIS schools in 


Arizona


27        Teacher-Special Education


Leased employee compensation has been entered on the individual 


line items by employee


Same annual salary used effectively at other BASIS schools in 


Arizona


29        Instructional Assistants-Regular Education


Leased employee compensation has been entered on the individual 


line items by employee


Same annual salary used effectively at other BASIS schools in 


Arizona


30        Instructional Assistants-Special Education


Leased employee compensation has been entered on the individual 


line items by employee


Same annual salary used effectively at other BASIS schools in 


Arizona


31        Clerical (Registrar, Front Office)


Leased employee compensation has been entered on the individual 


line items by employee


Same annual salary used effectively at other BASIS schools in 


Arizona


32        Bookkeeper/Finance (Auxiliary Coordinator)


Leased employee compensation has been entered on the individual 


line items by employee


Same annual salary used effectively at other BASIS schools in 


Arizona


33        Custodial/Maintenance (Facilities Coordinator)


Leased employee compensation has been entered on the individual 


line items by employee


Same annual salary used effectively at other BASIS schools in 


Arizona


34        Other ___Technology Coordinator___________


Leased employee compensation has been entered on the individual 


line items by employee


Same annual salary used effectively at other BASIS schools in 


Arizona


35        Other ___Health Coordinator_____________


Leased employee compensation has been entered on the individual 


line items by employee


Same annual salary used effectively at other BASIS schools in 


Arizona


36 Employee Benefits 


Employee Benefits are estimated at 9% for taxes and 4% for 


benefits Based on BASIS historical averages


37 Employee Insurance (if applicable) Employee Insurance is estimated at 9% Based on BASIS historical averages


38 Office Supplies (Paper, Postage, etc.)


Office Supplies assumes $40 per budgeted student with an annual 


increase of 1.5% Based on BASIS historical averages


39 Instructional Consumables


Instructional Consumables assumes $50 per budgeted student with 


an annual increase of 1.5%


$50 per student equals $1,450 per class of 29, per year, which 


is sufficient for a large number of in-class projects. This is 


based on BASIS historical averages


40 Membership Dues, Registrations, & Travel 


Membership Dues, Registrations & Travel assumes $15 per 


budgeted student with an annual increase of 1.5%


Based on contracted per student cost for Student Information 


System, Inventory System and Registration System


41 Contracted Services (AIS) Do not have contracted services (AIS) N/A


42 Contracted Services (Special Education) 


Contracted Services (Special Education) assumes 50% of IDEA 


Funding


Based on BASIS historical averages with current Special 


Education Service Providers


43 Contracted Services (SPED initial evaluation)


Assumes 17% of all kindergarteners and 1st graders, plus an 


additional 5 students, will need an initial evaluation @ $680 each


Based of Flagstaff Unified percentage of students with IEPs, 


the highest among the districts in which BASIS operates


44 Curriculum & Resource Materials 


Curriculum & Resource Materials assumes $6 per budgeted student 


with an annual increase of 1.5%


Based on BASIS historical averages. $174 per class of 29, 


sufficient for a textbook


45 Library Resources/Software 


Library Resources/Software assumes $10 per budgeted student 


with an annual increase of 1.5% Based on BASIS historical averages


46 SAIS Software


SAIS Software assumes .32% of annual revenue with an annual 


increase of 1.5% Based on BASIS historical averages


47 Auditor Fees Audit fees of $5000 assume annual increase of 1.5%


Based on BASIS historical cost averages with current, 


contracted auditor


48 Management Fee


Management Fee is 19% of Revenue for year one and 17.5% of 


Revenue for years two and three. Based on BASIS current management service agreements


49 Zero + Expenses (Extracurricular activities)


Zero + Expenses assume cost of operating extracurricular activities 


is $260 per budgeted student or 65% of projected Zero+ revenue


Budgeted target for all BASIS Schools, based on past 


experience
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50 Other Professional Fees


Other Professional Fees include Legal and Consulting Fees. Assumes 


.38% of annual revenue with an annual increase of 1.5%


Based on BASIS historical averages. Amount of >$13,000 is 


sufficient for more than 50 hours of top-quality legal or 


consulting work


51 Teacher Training and Professional Development


Teacher training and Professional Development assumes .19% of 


annual revenue with an annual increase of 1.5%


Based on BASIS historical averages. Covers the cost of 


summer teacher training.


52 External Assessments External Assessments assumes $21 per budgeted student 


Based on BASIS contracted pricing with external assessment 


vendor aimsweb


57 Supplies


Assumes $.20 per square foot for maintenance supplies with an 


annual increase of 1.5% Based on BASIS historical averages. 


58 Marketing/Advertising 


Market and Advertising assumes $9 per budgeted student with 


annual increase of 1.5%


Based on BASIS historical averages. Amount is sufficient for 


three prominent print ads or a radio ad, plus the cost of 


production of flyers and other smaller-ticket marketing items


59 Contracted Services - O&M


Contracted services includes Janitorial, alarm monitoring, 


landscaping and assumes cost of $1.00 per square foot with 1.5% 


annual increase Based on BASIS historical averages


60 Building Rent/Lease/Loan Debt Service - See building assumptions N/A


61 Building & Improvements Building & Improvements are covered by bond funding N/A


62 Land & Improvements Land & Improvements are covered by bond funding N/A


63 Fees/Permits Fees/Permits are covered by bond funding N/A


64 Property/Casualty Insurance


Property Insurance $7500, Umbrella Policy $8200, Flood Insurance 


$2,000 with an annual increase of 1.5%


Based on BASIS historical averages. Umbrella Liability covers 


$10m per occurrence.


65 Liability Insurance Liability Insurance of $10,300 with an annual increase of 1.5%


Based on BASIS historical averages. Premium is sufficient for 


$1m coverage for each occurrence. Automobile $1m. Excess 


liability $10m.


66 Utilities (Electric, Gas, Water, Waste)


Utilities estimated at $1.22 per square foot with an annual increase 


of 1.5% Based on BASIS historical averages


67 Phone/Communications/Internet Connectivity


Phone/Communications/Internet Connectivity estimated at $.28 


per square foot with an annual increase of 1.5% Based on BASIS historical averages


68 Transportation Transportation is not provided at the school N/A


69 Food Service Food service is not provided at the school N/A


70 Student Furniture & Other Equipment 


Student Furniture and Other Equipment is purchased with 


construction project funds N/A


71 Office Furniture & Other Equipment 


Office Furniture & Other Equipment is purchased with construction 


project funds N/A


72 Student Technology Equipment Student Technology is estimated at $4 per budgeted student Based on BASIS historical averages


73 Office Technology Equipment Office Technology is estimated at $5 per budgeted student Based on BASIS historical averages


74 Other Leases (Security, Copiers, etc.) 


Leases are estimated at $13 per budgeted student with no annual 


increase during first three years Based on BASIS historical averages


Additional Assumptions:


A


Weighted student count from Enrollment Projections Spreadsheet 


is 779.404


B


Head of School, Head of Operations, Director of Academic Programs 


and Director of K-4 are employed by the Management Organization 


and their salaries are part of the Management Fee


C


All other employees are employed by Management group and are 


leased to the school


D Assumed 1.5% pay increase per year


E


Management Fee includes compensation for Head of School, Head 


of Operations, Director of Academic Programs and Director of K-4 


F Building size is estimated at 48,600 square feet


G


Maintenance is estimated at $2.70 per square foot and spread over 


supplies $.20, contracted services $1.00, utilities $1.22 and 


communications $.28
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Assumption Amount


Total Building Debt $7,275,322


Interest Rate 7.52%


# of Months of Capitalized 


Interest 9


Year of Payments 28


Capitalized Investment $434,853


Cost of Issuance $292,057


Total Soft Costs $726,910


Total Par Value $8,002,232


Building Size: 48,600 square feet


Building Assumptions
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Explanation


Sufficient for a $1m parcel of land and $6.275m in construction costs: the BASIS historical average in Arizona


BASIS historical average interest late


Number of months capitalized interest needed to run from February to November before making first debt service payment


BASIS amortization period in past bond issues


Calculated based on interest rate and months of capitalized interest needed


Past average for BASIS bond issues


Sum of Capitalized Investment and Cost of Issuance


Sum of Total Building Debt and Total Soft Costs


BASIS building prototype for grades K-6 used at BASIS Oro Valley Primary and BASIS Tucson


Building Assumptions
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Building Assumptions
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C.5 Three Year Operational Budget 


Provide Assumptions by Line


STUDENT COUNT (at full enrollment) 720.00 720.00 720.00


Number of Students (Budget based on) 696.00 696.00 696.00


% of Full Enrollment Budget Based On 96.67% 96.67% 96.67%


CARRYOVER  (Balance from Start-Up Budget in 


year 1 or previous year) 6,670.09$           251,470.34$       332,403.78$       


REVENUE $ Amount $ Amount $ Amount


State Funding (Equalization Assistance) 3,667,232$         3,667,232$         3,667,232$         


Secured Funds - Private Donations 


Secured Funds - Loans 


Secured Funds - Other 


Classroom Site Fund 210,439$            210,439$            210,439$            


Instructional Improvement Fund 29,232$              29,232$              29,232$              


IDEA 61,248$              61,248$              61,248$              


Zero + Revenue (Extracurricular Activities) 278,400$            278,400$            278,400$            


     Total Revenue 4,246,551$         4,246,551$         4,246,551$         


Administration, Instruction, & Support (AIS) 


EXPENDITURES
# of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total


(add lines as necessary)


Salaries *


       Director/Principal (Dean) 1.00        40,000.00$    40,000$              1.00        40,600.00$       40,600$              1.00        41,209.00$      41,209.00$         


       Teacher-Regular Education 36.00      35,700.00$    1,285,200$         36.00      36,235.50$       1,304,478$         36.00      36,779.03$      1,324,045.17$    


       Teacher-Special Education -          -$              -$                    -          -$                  -$                    -          -$                 -$                    


       Special Education Coordinator 1.00        50,000.00$    50,000$              1.00        50,750.00$       50,750$              1.00        51,511.25$      51,511.25$         


       Instructional Assistants-Regular Education 7.00        30,000.00$    210,000$            7.00        30,450.00$       213,150$            7.00        30,906.75$      216,347.25$       


       Instructional Assistants-Special Education -          -$              -$                    -          -$                  -$                    -          -$                 -$                    


       Clerical (Registrar, Front Office) 3.00        32,000.00$    96,000$              3.00        32,480.00$       97,440$              3.00        32,967.20$      98,901.60$         


       Bookkeeper/Finance (Auxiliary Coordinator) 1.00        35,000.00$    35,000$              1.00        35,525.00$       35,525$              1.00        36,057.88$      36,057.88$         


       Custodial/Maintenance (Facilities Coordinator) 1.00        34,000.00$    34,000$              1.00        34,510.00$       34,510$              1.00        35,027.65$      35,027.65$         


       Other ___Technology Coordinator___________ 1.00        35,000.00$    35,000$              1.00        35,525.00$       35,525$              1.00        36,057.88$      36,057.88$         


       Other ___Health Coordinator_____________ 1.00        35,000.00$    35,000$              1.00        35,525.00$       35,525$              1.00        36,057.88$      36,057.88$         


Employee Benefits 236,626.00$       240,175.39$       243,778.02$       


Employee Insurance (if applicable) 163,818.00$       166,275.27$       168,769.40$       


Office Supplies (Paper, Postage, etc.) 27,840.00$         28,257.60$         28,681.46$         


Instructional Consumables 34,800.00$         35,322.00$         35,851.83$         


Membership Dues, Registrations, & Travel 10,440.00$         10,596.60$         10,755.55$         


Contracted Services (AIS) -$                    -$                    -$                    


Contracted Services (Special Education) 53,200.00$         53,200.00$         53,200.00$         


Contracted Services (SPED initial evaluation) 31,144.00$         27,744.00$         27,744.00$         


Curriculum & Resource Materials 4,176.00$           4,238.64$           4,302.22$           


Library Resources/Software 6,960.00$           7,064.40$           7,170.37$           


SAIS Software 13,588.96$         13,792.80$         13,999.69$         


Auditor Fees 5,000.00$           5,075.00$           5,151.13$           


Management Fee 806,844.75$       743,146.48$       743,146.48$       


Zero + Expenses (Extracurricular activities) 180,960.00$       180,960.00$       180,960.00$       


Other Professional Fees 16,136.89$         16,378.95$         16,624.63$         


Teacher Training and Professional Development 8,068.45$           8,189.47$           8,312.32$           


External Assessments 14,616.00$         14,616.00$         14,616.00$         


     Total Administration, Instruction, & Support 3,434,419.05$    3,402,535.60$    3,438,278.64$    


Applicant Name:_____BASIS Schools, Inc.__________________________________________________________________


Second Year Third YearFirst Year
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C.5 Three Year Operational Budget 


Operations & Maintenance (O&M) 


EXPENDITURES
Total Total Total


(add lines as necessary)


Supplies 9,720.00$           9,865.80$           10,013.79$         


Marketing/Advertising 6,264.00$           6,357.96$           6,453.33$           


Contracted Services - O&M 48,600.00$         49,329.00$         50,068.94$         


Building Rent/Lease/Loan 386,536.00$       579,804.00$       667,448.00$       


Building & Improvements -$                    -$                    -$                    


Land & Improvements -$                    -$                    -$                    


Fees/Permits -$                    -$                    -$                    


Property/Casualty Insurance 17,700.00$         17,965.50$         18,234.98$         


Liability Insurance 10,300.00$         10,454.50$         10,611.32$         


Utilities (Electric, Gas, Water, Waste) 59,292.00$         60,181.38$         61,084.10$         


Phone/Communications/Internet Connectivity 13,608.00$         13,812.12$         14,019.30$         


Transportation -$                    -$                    -$                    


Food Service -$                    -$                    -$                    


Student Furniture & Other Equipment -$                    -$                    -$                    


Office Furniture & Other Equipment -$                    -$                    -$                    


Student Technology Equipment 2,784.00$           2,784.00$           2,784.00$           


Office Technology Equipment 3,480.00$           3,480.00$           3,480.00$           


Other Leases (Security, Copiers, etc.) 9,048.00$           9,048.00$           9,048.00$           


Loan Repayment $ $ $


Other $ $ $


     Total Operations & Maintenance 567,332.00$       763,082.26$       853,245.75$       


Total Expenditures 4,001,751.05$    4,165,617.86$    4,291,524.39$    


Total Revenues 4,253,221.39$    4,498,021.64$    4,578,955.08$    


Budget Balance (=Revenues-Expenditures) 251,470.34$       332,403.78$       287,430.69$       
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Year 1 Year 2 Year 3


Kinder 116 116 116


Grades 1-3 348 348 348


Grades 4-8 232 232 232


Grades 9-12 0 0 0


Total 696 696 696


No No No


C. Enter Estimated Student Count Add-On Numbers*


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


0 0 0


3,667,232$               3,667,232$             3,667,232$               


Instructions:


Moderate Intellectual Disability


Visual Impairment


1. Enter the estimated student counts (budget based on, not full enrollment) used in the Three Year Operational Budget, separated by grade level. 


Kindergarten students should be entered as a head count figure - the worksheet will automatically divide by two.


5. Enter the Estimated Equalization Revenue figures from line D  into line 12 of C.5 Three Year Operational Budget.


3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'


2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.


4. If you choose to enter estimated counts for student count add-ons, enther whole numbers in Section C. These numbers are not required, and if 


used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add-ons for K-3 and K-3 


Reading are automatically included in the Estimated Equalization Revenue.


2015-2016 Application for New Charter
Arizona State Board for Charter Schools


Projected Revenue Calculator


6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet only, into C.5 Three Year Operation Budget section of 


the online application wizard.


D. Estimated Equalization Revenue


A. Enter Estimated Student Counts


B. Will you have a 200 Day Calendar?


Hearing Impairment


ELL (English Learners)


MD-R, A-R, and SID-R


MD-SC, A-SC, and SID-SC


Multiple Disabilities Severe Sensory Impairment


Orthopedic Impairment (Resource)


Orthopedic Impairment (Self-Contained)


DD, ED, MIID, SLD, SLI, and OHI


Emotionally Disabled (Private)
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K-12 STUDENT COUNT K-8 9-12


Student Count Grades 1-12 580 0


Student Count Kinder 116


Adjusted Student Count = 638 = 0


SUPPORT LEVEL WEIGHTS 


TO BE USED FOR: K-8 9-12


Adjusted Student Count 0.001-99.999 


Support Level Weight  (2) 1.399 1.559


Adjusted Student Count 100.000-499.999


Student Count Constant 500.000 500.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0003 x 0.0004


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.278 + 1.398


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 500.000-599.999


Student Count Constant 600.000 600.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0012 x 0.0013


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.158 + 1.268


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More


    Support Level Weight 1.158 1.268


Student Count Add-Ons


1. Hearing Impairment 0.000 x 4.771 =


3. ELL (English Learners) 0.000 x 0.115 =


4. MD-R, A-R, and SID-R 0.000 x 6.024 =


5. MD-SC, A-SC, and SID-SC 0.000 x 5.833 =


6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 =


7. Orthopedic Impairment (Resource) 0.000 x 3.158 =


8. Orthopedic Impairment (Self-Contained) 0.000 x 6.773 =


9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 =


10. Emotionally Disabled (Private) 0.000 x 4.822 =


11. Moderate Intellectual Disability 0.000 x 4.421 =


12. Visual Impairment 0.000 x 4.806 =


13. Total Add-On Count 0.000
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Student Weighted 


Weighted Student Count Count x (from W.S. A) = Student Count


1. K-3 (1) 406.000 x 1.258 = 510.748


2. 4-8 232.000 x 1.158 = 268.656


3. 9-12 0.000 x 0.000 = 0.000


4. Total Student Count 406.000 779.404


5. Total Add-On Count 0.000


6. Total Weighted Student Count 779.404


Base Level Amount $ 3,326.54


Increase for 200 Days of Instruction + $ 0.00


Adjusted Base Level Amount = $ 3,326.54


Total Weighted Student Count x 779.404


Base Support Level = $ 2,592,719


K-8 9-12


Total Student Count (1) 638 0


Additional Assistance per Student Count x 1,684.19$           x 1,962.90$        


Additional Assistance 1,074,513.22$   -$                  


Total  Additional Assistance 1,074,513.22$   


Total Equalization Assistance = 3,667,232.22$   


(1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


Support


Level Weight
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K-12 STUDENT COUNT K-8 9-12


Student Count Grades 1-12 580 0


Student Count Kinder 116


Adjusted Student Count = 638 = 0


SUPPORT LEVEL WEIGHTS 


TO BE USED FOR: K-8 9-12


Adjusted Student Count 0.001-99.999 


Support Level Weight  (2) 1.399 1.559


Adjusted Student Count 100.000-499.999


Student Count Constant 500.000 500.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0003 x 0.0004


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.278 + 1.398


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 500.000-599.999


Student Count Constant 600.000 600.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0012 x 0.0013


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.158 + 1.268


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More


    Support Level Weight 1.158 1.268


Student Count Add-Ons


1. Hearing Impairment 0.000 x 4.771 =


3. ELL (English Learners) 0.000 x 0.115 =


4. MD-R, A-R, and SID-R 0.000 x 6.024 =


5. MD-SC, A-SC, and SID-SC 0.000 x 5.833 =


6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 =


7. Orthopedic Impairment (Resource) 0.000 x 3.158 =


8. Orthopedic Impairment (Self-Contained) 0.000 x 6.773 =


9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 =


10. Emotionally Disabled (Private) 0.000 x 4.822 =


11. Moderate Intellectual Disability 0.000 x 4.421 =


12. Visual Impairment 0.000 x 4.806 =


13. Total Add-On Count 0.000
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Student Weighted 


Weighted Student Count Count x (from W.S. A) = Student Count


1. K-3 (1) 406.000 x 1.258 = 510.748


2. 4-8 232.000 x 1.158 = 268.656


3. 9-12 0.000 x 0.000 = 0.000


4. Total Student Count 406.000 779.404


5. Total Add-On Count 0.000


6. Total Weighted Student Count 779.404


Base Level Amount $ 3,326.54


Increase for 200 Days of Instruction + $ 0.00


Adjusted Base Level Amount = $ 3,326.54


Total Weighted Student Count x 779.404


Base Support Level = $ 2,592,719


K-8 9-12


Total Student Count (1) 638 0


Additional Assistance per Student Count x 1,684.19$           x 1,962.90$        


Additional Assistance 1,074,513.22$   -$                  


Total  Additional Assistance 1,074,513.22$   


Total Equalization Assistance = 3,667,232.22$   


(1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


Support


Level Weight
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K-12 STUDENT COUNT K-8 9-12


Student Count Grades 1-12 580 0


Student Count Kinder 116


Adjusted Student Count = 638 = 0


SUPPORT LEVEL WEIGHTS 


TO BE USED FOR: K-8 9-12


Adjusted Student Count 0.001-99.999 


Support Level Weight  (2) 1.399 1.559


Adjusted Student Count 100.000-499.999


Student Count Constant 500.000 500.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0003 x 0.0004


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.278 + 1.398


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 500.000-599.999


Student Count Constant 600.000 600.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0012 x 0.0013


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.158 + 1.268


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More


    Support Level Weight 1.158 1.268


B. Student Count Add-Ons


1. Hearing Impairment 0.000 x 4.771 =


3. ELL (English Learners) 0.000 x 0.115 =


4. MD-R, A-R, and SID-R 0.000 x 6.024 =


5. MD-SC, A-SC, and SID-SC 0.000 x 5.833 =


6. Multiple Disabilities Severe Sensory Impairment 0.000 x 7.947 =


7. Orthopedic Impairment (Resource) 0.000 x 3.158 =


8. Orthopedic Impairment (Self-Contained) 0.000 x 6.773 =


9. DD, ED, MIID, SLD, SLI, and OHI 0.000 x 0.003 =


10. Emotionally Disabled (Private) 0.000 x 4.822 =


11. Moderate Intellectual Disability 0.000 x 4.421 =


12. Visual Impairment 0.000 x 4.806 =


13. Total Add-On Count 0.000
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Student Weighted 


Weighted Student Count Count x (from W.S. A) = Student Count


1. K-3 (1) 406.000 x 1.258 = 510.748


2. 4-8 232.000 x 1.158 = 268.656


3. 9-12 0.000 x 0.000 = 0.000


4. Total Student Count 406.000 779.404


5. Total Add-On Count 0.000


6. Total Weighted Student Count 779.404


Base Level Amount $ 3,326.54


Increase for 200 Days of Instruction + $ 0.00


Adjusted Base Level Amount = $ 3,326.54


Total Weighted Student Count x 779.404


Base Support Level = $ 2,592,719


K-8 9-12


Total Student Count (1) 638 0


Additional Assistance per Student Count x 1,684.19$           x 1,962.90$        


Additional Assistance 1,074,513.22$   -$                  


Total  Additional Assistance 1,074,513.22$   


Total Equalization Assistance = 3,667,232.22$   


(1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


0.000


Support


Level Weight
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AGENDA ITEM:  NEW CHARTER APPLICATION – BASIS SCHOOLS, INC. (SCOTTSDALE K-6) 


BASIS Schools, Inc. submitted a complete new charter application package to serve grades K through 6 for the 
Board’s consideration. The application package meets the scoring requirements set by the Board for the 2015-
2016 application cycle.  


REPORT SUMMARY 


Applicant Name: BASIS Schools, Inc. 


Authorized Representative Name: Craig Barrett, Carolyn McGarvey 


Proposed School Name: BASIS Scottsdale K-6 


Proposed School Location: Near E. Via Linda and N. 136th St., in Scottsdale 


Mission Statement 


The mission of BASIS is to transform American education and elevate academic achievement to internationally 
competitive levels among all students, regardless of geographic location, economic background, culture, or 
ethnicity. 


Target Population 


BASIS Scottsdale K-6 will be located in close proximity to the existing BASIS Scottsdale campus and will serve 
grades K through 6. BASIS Scottsdale K-6 will be located within the boundaries of the Scottsdale Unified School 
District.


Student Count 


Year Grades Served # of Students 


1 K-5 696 


2 K-5 696 


3 K-5 696 


School Calendar 
Standard, 180 days 
 
Target Start Date 
August 11, 2015 
 


Application Package Scoring 


 Preliminary TRP Scores Revised TRP Scores 


Any Falls Below the Expectations ratings? No No 


Any section in which more than one  
evaluation area scored Approaches? 


Yes No 


  Percent Meets  Percent Meets 


Educational Plan Score ≥ 95% Meet standard? No 24% Yes 96% 


Operational Plan Score ≥ 95% Meet standard? No 68% Yes 100% 


Business Plan Score ≥ 95% Meet standard? No 86% Yes 96% 


The Technical Review Panel (TRP) provided the Applicant with written technical assistance based on its reviews 
of the preliminary and revised written application packages prior to the in-person interview. 
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In-Person Interview Summary 


During the in-person interview the Applicant responded to the questions regarding the submitted (Educational, 
Operational, Business) Plan.  


The capacity interview included seven staff members of BASIS Educational Group (BASIS.ed, the Charter 
Management Organization (CMO)), one of whom is an Authorized Representative for the Applicant, and the 
current leader of a BASIS upper school. During the interview, the Applicant clarified the organization’s growth 
plan. Specifically, the six proposed elementary schools will serve as feeders to the existing BASIS upper schools. 
The Applicant indicated that based on facility availability and an internal assessment of demand for the new 
campuses, the Chandler, Peoria, and Scottsdale (this application) locations are prioritized for opening in 2015. 
The campuses in Ahwatukee, Flagstaff, and Mesa are likely to open in 2016, depending on facility availability and 
organizational capacity. The Applicant articulated the need to expand staff capacity at the CMO level as new 
schools are opened.   


The Applicant demonstrated a clear understanding of the proposed educational model, including both its basis 
in research and the demonstrated results to-date in current BASIS elementary schools (although the TRP notes 
that these schools have a limited track record as the first one is in its second year of operation). The Applicant 
effectively addressed the TRP’s questions regarding the Educational Plan. A description of a student’s typical 
school day included details regarding the innovative instructional model which incorporates both “subject-
expert” teachers and “learning-expert” teachers to establish appropriate academic connections for all students, 
and to support intervention planning for individual students (interview part 1, 25:30). 


The Applicant described the uniform objectives of all elementary school campuses and explained the 
autonomies given to individual schools to meet those objectives, such as determining appropriate strategies for 
curricular implementation based on specific student populations (interview part 1, 20:50). The Applicant 
effectively addressed questions regarding how the school leadership uses data to monitor instruction and 
reteach or intervene when necessary (interview part 1, 53:30).  


Satisfactory answers regarding the process for modifying instruction for special education students were 
provided (interview part 1, 1:02:45). Additionally, the Applicant referenced lessons learned from existing BASIS 
schools regarding special education, and ongoing application of these lessons to spur overall improvement in 
effectively addressing students with disabilities for all BASIS campuses. One strategy to mitigate these 
challenges at future schools is the organization’s current effort to identify additional CMO-level special 
education support.  


The Applicant also addressed the TRP’s questions about the organizational structure of the school including 
delineation of authorities and responsibilities between organizational leadership and individual school 
leadership. For example, while the BASIS.ed human resources department processes applications, the Head of 
School hires from the applicant pool, and evaluates the site staff (interview part 2, 06:30).  Clarifying detail 
regarding the respective roles of the Basis Schools, Inc. (BSI) board of directors and the schools’ governing body 
satisfied TRP questions. The Applicant described an organizational structure with a corporate board setting 
strategic goals, a single school governing body for all campuses setting policy, and parent advisory boards for 
each school site (interview part 2, 21:00). The Applicant described the financial model including components of 
the management fee structure, clarifying that four school-level leadership position salaries are incorporated into 
the management fee (interview part 2, 22:06). A viable approach to determining budget reductions in the event 
of revenue shortfalls was articulated. 


Qualitative Analysis Summary 


The TRP recommends the application for BASIS Scottsdale be approved because of the overall strength of the 
application package and the significant capacity exhibited by the Applicant during the interview.  The 
Educational Plan presents a model currently unavailable in an elementary setting for the target population, and 







December 8, 2014 BASIS Schools, Inc. (BASIS Scottsdale K-6)   Page 3 of 14 


which would likely benefit students in the target community, particularly students planning to enter BASIS upper 
schools.  


The Program of Instruction and the Applicant responses during the interview evidence deep understanding of 
teaching and learning in a model based on research and proven by experience. The Educational Plan calls for a 
“learning-expert” teacher to stay with each class of students; together they rotate to different “subject-expert” 
teachers for each core subject.  This structure for grades 1 through 4 ensures that subject matter experts 
provide instruction and that students’ learning needs are met with consistency throughout the day. The school’s 
goal is to provide an accelerated liberal arts education at internationally competitive levels for all students; the 
use of both state and international external assessments allows the school to measure progress towards this 
goal.  


Throughout the capacity interview the Applicant adequately addressed remaining questions related to the 
Educational Plan, describing instructional strategies and summative assessments to both provide students with 
opportunities to engage with a rigorous curriculum (which has demonstrated initial success at current BASIS 
elementary schools) and ensure that they demonstrate achievement of the Arizona College and Career Ready 
Standards (interview part 1, 1:11:32).   


BASIS.ed serves as the CMO for all BASIS schools, and has primary responsibility for compliance, reporting, data 
analysis, curricula development, and the hiring of the four-member leadership team of each elementary school. 
BSI provides the single school governing body that oversees all BASIS schools in Arizona.  These two 
commonalities are likely to ensure faithful implementation of the plans as presented at each BASIS elementary 
school. 


The application package includes a balanced budget, adequately covering educational and operational expenses, 
including significant annual surpluses. Coupled with the successful school finance track record of the existing 
BASIS schools, this demonstrates financial viability and responsibility. Notably, the Applicant stated that any 
reductions in revenue would be addressed collaboratively by the head of school and CMO staff, with the primary 
goal of preserving the instructional model intrinsic to the mission and values. The Applicant proposes to 
strategically stagger the openings of the six proposed schools over a period of two years to allow optimal use of 
resources. 


A. EDUCATIONAL PLAN  


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Educational Plan. 


Plan Summary 


BSI proposes to provide “an accelerated liberal arts education at internationally competitive levels for all 
students.” The application package indicates that expansion into the elementary grades was prompted by 
parent demand.  


In grades 1 through 4, class sizes of no more than 30 and a teacher-to-student ratio of 1:15 (with both a 
“subject-expert” teacher and “learning-expert” teacher in each classroom) are identified as key components of 
the BASIS model. This instructional structure is designed to allow teachers “to quickly identify students who are 
struggling and assist them in getting the extra support they may need to prevent them from falling behind,” as 
approximately 40 percent of students entering BASIS schools in the fifth grade lack basic skills in reading, 
writing, and math facts. The BASIS K-6 program focuses on academics, behavioral expectations, collaborative 
learning skills, critical thinking, and organizational skills; together, these are identified as “paramount to success 
in most all future pursuits.” Course content and student learning objectives are utilized to develop BASIS student 
assessments. These assessments, in conjunction with state-mandated and international assessments, measure 
student performance against the Arizona College and Career Ready Standards. 
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PMP 


The Performance Management Plan (PMP) for new Applicants is a continuous school improvement plan that 
ensures the Applicant is ready to implement systems for meeting the Board’s academic performance 
expectations.  


The Applicant submitted a PMP that met the criteria in all areas for both Reading and Math.  


Curriculum Samples 


Curriculum samples were provided for grades K-6. The table below indicates which curriculum samples in the 
revised application package met all Board requirements (+), and which had deficiencies (-). Details for areas that 
did not meet the standard can be found in the attached Scoring Rubric. 


Grade Math Reading Writing Science 


K + + +  


1 + + +  


2 + + +  


3 - + +  


4 - + + + 


5 + + +  


6 - + +  


Educational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Educational Plan Score ≥ 95% Meet standard? No 16 of 68 Yes 65 of 68 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 52 3 


Analysis of Educational Plan 


The Educational Plan meets the standard for approval because it presents a viable educational model, extended 
from a model implemented successfully at higher grades by the Applicant, which would likely benefit students in 
the target community, particularly students planning to enter BASIS upper schools. The Program of Instruction 
and the Applicant responses during the interview evidence deep understanding of the BASIS teaching and 
learning model, which they based on research and find has been proven by experience. 


The school will employ a classroom structure with two professional teachers providing student instruction 
during each core content block: a “learning-expert” teacher with a background in elementary education and 
“subject-expert” teacher with a background in the specific subject they teach. An integrated block approach is 
employed. For example, in grades 1 through 4 the students address reading and writing skills through 
humanities blocks consisting of language arts, geography, and social studies. Academics, behavioral 
expectations, collaborative learning skills, critical thinking, organizational, and study skills are identified as six 
key areas of student development.   


The Assessment Plan presents a viable path to evaluating student mastery of standards utilizing internal 
benchmarking assessments such as aimsweb®, as well as external assessments including the state-mandated 
AIMS/AzMERIT measuring students against the Arizona College and Career Ready Standards, and the Program 
for International Student Assessment (PISA). The proposed aggregation of diagnostic data to determine levels of 
intervention and advancement supports the unique instructional model.   


During the interview, the Applicant provided sufficient detail regarding the PMP including the approach to 
reviewing and acting upon student data to satisfy any remaining concerns regarding assessments (interview part 
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1, 1:01:06).  For example, a specific process for improving PMP action steps based on student data was 
described. The Applicant was also able to provide examples of modifying instruction and assessment for 
students with special needs (interview part 1, 1:02:40). During the interview, the Applicant also provided 
additional detail regarding remediation supports that ensure all students can succeed (interview part 1, 43:44). 
Data analysis, curriculum development, and the use of model teachers as teacher supports are available to the 
school from the CMO. 


B. OPERATIONAL PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Operational Plan. 


Plan Summary 


BASIS Schools, Inc. (BSI) is a non-profit corporation, located in Scottsdale, that was created on April 24, 1998 for 
the purpose of to provide students with an academically rigorous liberal arts college preparatory education for 
elementary through high school grades in charter schools, with 7 directors:  Craig Barrett (took office 3/1/01); 
Michael Block (founding member); Clint Bolick (took office 1/1/07); Donald Budinger (took office 3/10/11); John 
Morton (took office 4/1/09); Terry Sarvas (took office 1/1/03); and Steve Twist (took office 9/28/09). Daniel 
Nienhauser, a Charter Principal, was identified as a director at the time the application was submitted, but was 
removed as a director of BSI on November 7, 2014. 


The charter will be held by BSI. The BSI corporate board oversees all corporate activities and operations, 
including the lease or acquisition and continuing ownership of school facilities; ensuring compliance with the 
charter contract and applicable law; adopting annual school budgets; reviewing annual financial and compliance 
audits; and contracting with and overseeing the educational management contract with BASIS.ed. All BASIS 
campuses are governed by a single school governing body. During the interview, the Applicant stated that the 
governing body is responsible for policies, budget development, and enrollment caps. The governing body will 
appoint individual school-based advisory committees for each new campus. 


The BASIS elementary schools will use a two-leader structure with a head of school and a head of operations. 
Additional members of the leadership team include a director of academic programs and a director of student 
affairs. Leadership team members are employed by BASIS.ed. Each elementary school will employ 13 full-time 
non-instructional and 43 full-time instructional staff members. 


School Governing Body Member Type Number Name 


Organization Principal(s) 2 Daniel Nienhauser, Carolyn McGarvey 


Organization Staff 1 One BASIS Head of School TBD, one year term 


Community 4 TBD, one year terms 


Principal Background Information  


Authorized Representative:  Carolyn McGarvey  
Confirmed Education History: Master of Education in Educational Administration and Supervision, Arizona State 
University, 2005 
Confirmed Employment History: Managing Head of Schools, BASIS Educational Group, October 2011-present; 
Head of School, BASIS Oro Valley, June 2010-October 2011; Head of School, BASIS Tucson, June 2003-June 2010 
Arizona FCC Expires: September 2, 2017 
Current or Past Charter Affiliations1: 13 BASIS charters in Arizona; 1 BASIS charter in DC; 1 BASIS charter in TX 
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Authorized Representative and Principal:  Craig Barrett  
Confirmed Education History: Doctor of Philosophy in Materials Science, Stanford University, 1964 
Confirmed Employment History: Chief Executive Officer/Chairman (Retired), Intel Corporation 
Arizona FCC Expires: May 7, 2016 
Current or Past Charter Affiliations1: 13 BASIS charters in Arizona; 1 BASIS charter in DC; 1 BASIS charter in TX 


Principal Name:  Michael Block  
Confirmed Education History: Doctor of Philosophy in Economics, Stanford University, 1972  
Confirmed Employment History: Professor Emeritus of Economics, University of Arizona; Director, BASIS 
Schools, Inc., 1998-present; Chairman, BASIS Educational Group, 2005-present 
Arizona FCC Expires: July 6, 2018 
Current or Past Charter Affiliations1: 13 BASIS charters in Arizona; 1 BASIS charter in DC; 1 BASIS charter in TX 


Principal Name:  Clint Bolick  
Confirmed Education History: Juris Doctor, University of California – Davis, 1982 
Confirmed Employment History: Vice President for Litigation, Goldwater Institute, June 2007-present 
Arizona FCC Expires: August 27, 2019 
Current or Past Charter Affiliations1: 13 BASIS charters in Arizona; 1 BASIS charter in DC; 1 BASIS charter in TX 


Principal Name:  Donald Budinger  
Confirmed Education History: Bachelor of Arts in History, University of Arizona, 1964 
Confirmed Employment History: Chairman and Founding Director, Rodel Foundation of Arizona, 2001-present 
Arizona FCC Expires: July 21, 2017 
Current or Past Charter Affiliations1: 13 BASIS charters in Arizona; 1 BASIS charter in DC; 1 BASIS charter in TX 


Principal Name:  John Morton  
Confirmed Education History: Master of Arts in Social Science, University of Illinois at Urbana-Champaign, 1966 
Confirmed Employment History: Senior Program Officer, Arizona Council on Economic Education, 1997-present 
Arizona FCC Expires: November 1, 2017 
Current or Past Charter Affiliations1: 13 BASIS charters in Arizona; 1 BASIS charter in DC; 1 BASIS charter in TX 


Principal Name:  Daniel Nienhauser  
Confirmed Education History: Master of Healthcare Innovation, Arizona State University, 2008 
Confirmed Employment History: Executive Director, BASIS Schools, Inc., December 2013-present; Managing 
Director, Impact Business Accelerators, May 2012-December 2013; President, Phoenix Media Xchange, January 
2011-May 2012; Faculty Associate, Arizona State University, March 2005-December 2009 
Arizona FCC Expires: February 2, 2020 
Current or Past Charter Affiliations1: 13 BASIS charters in Arizona; 1 BASIS charter in DC; 1 BASIS charter in TX 


Principal Name:  Terry Sarvas  
Confirmed Education History: Bachelor of Science in Accountancy, Arizona State University, 1980 
Confirmed Employment History: Vice President, Sarvas, Coleman, Edgell & Tobin, P.C., 1992-present 
Arizona FCC Expires: June 26, 2016 
Current or Past Charter Affiliations1: 13 BASIS charters in Arizona; 1 BASIS charter in DC; 1 BASIS charter in TX  


Principal Name:  Steven Twist  
Confirmed Education History: Juris Doctor, Arizona State University, 1974 
Confirmed Employment History: Vice President and General Counsel, Services Group of America, 2006-present 
Arizona FCC Expires: November 3, 2017 
Current or Past Charter Affiliations1: 13 BASIS charters in Arizona; 1 BASIS charter in DC; 1 BASIS charter in TX 


                                                           
1
 In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation, 


such as charter representative, charter principal, or school site leader. 
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Education Service Provider 


For each school, BSI will enter into a service agreement for management services with BASIS.ed, a for-profit 
entity incorporated in Arizona. BASIS.ed will manage, administer, and supervise all the operations and activities 
of the BASIS elementary schools. Specifically, BASIS.ed hires and employs the four members of the elementary 
school leadership teams (head of school, head of operations, director of academic programs, and director of 
student affairs); ensures compliance with all local, state, and federal reporting requirements; develops and 
manages student information systems and maintains all data analysis; furnishes curriculum and designs school 
assessments systems; prepares school budgets and financial reports; identifies and provides services for 
students with special needs; and conducts teacher recruitment. The agreement specifies performance 
thresholds to evaluate the performance of BASIS.ed in three major areas: student academic performance, fiscal 
management, and charter compliance. To date, nine BASIS schools have been in operation long enough to 
receive an academic dashboard, and all nine are rated as Meets or Exceeds. 


Operational Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? No 21 of 31 Yes 31 of 31 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 10 0 


Analysis of Operational Plan 


The Operational Plan meets the standard for approval because it provides a clear description of the governing 
body and its responsibilities, presents a clear description of the services to be provided by the CMO, and 
explains how contracting with the CMO meets the needs of the target population. 


Information presented in the application package and during the interview describes a governance structure 
comprised of four bodies: the BSI board of directors, a single BASIS school governing body for all campuses, a 
school advisory committee for each campus, and BASIS.ed (interview part 2, 18:10). Responsibilities and 
authority of each party are defined in the application package and sample CMO contract, and illustrated in the 
organization chart. During the interview, the Applicant explained that the BSI corporate board sets the 
organization’s high-level strategy and oversees BASIS.ed’s performance, while the school governing board is a 
policy-making body (interview part 2, 20:03). The Applicant explained how issues pertaining to students or 
individual school performance are addressed at the school or management team level before they are brought 
to the school governing body. This information is consistent with the application package and sets forth a viable 
governance structure.  


BASIS.ed will administer the day-to-day activities of each school, and specific responsibilities are adequately 
described in both the narrative and the CMO contract summary (B.3.1, p. 1). Each elementary school will pay 
BASIS.ed a management fee of 19 percent of total revenues in its first year and 17.5 percent of revenues in 
subsequent years, which are included in the three-year operational budget and assumptions. The TRP finds the 
amount reasonable because the four school-based leadership team members’ salaries are included in the fee 
(interview part 2, 24:00).  


Leadership and oversight for serving students with special needs is provided by the CMO, but the school will 
contract with appropriately-licensed providers for specialized services and support (interview part 1, 1:02:57). 
The amounts allocated for contracted services are conservative projections based on the Applicant’s experience 
serving special needs students at existing BASIS schools, and are consistent with the three-year budget (B.3.2, p. 
1).  
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C. BUSINESS PLAN 


The following summary was created from excerpts and summaries of the documents submitted for the 
Applicant’s Business Plan. 


Plan Summary 


BASIS Scottsdale K-6 will hold frequent public information sessions starting in the fall as the primary vehicle for 
students and parents to learn more about the school’s curriculum and offerings. Other BASIS schools, in their 
first year of opening, have advertised in the Arizona Republic, Raising Arizona Kids magazine, on National Public 
Radio, on Metro light rail platforms, and online through Facebook and other websites. BASIS schools in Arizona 
generally have benefitted from the Applicant’s reputation, and enrollment has been driven largely by word of 
mouth (C.2, p. 1). 


BSI plans to open BASIS Scottsdale K-6 with 43 instructional staff and 13 non-instructional staff to serve 696 
students in grades K-5. The BASIS compensation plan is proprietary, but considers an employee’s experience and 
teaching subject, with benefits provided and opportunities for bonus pay (C.3, p. 1). The four top administrators, 
the Head of School, Head of Operations, Director of Operations, and Director of Student Affairs, will be 
employees of the CMO (C.5 Assumptions, line 59). 


Education Service Provider 


BASIS Scottsdale K-6 pays a management fee of 19% of revenue for year one 17.5% of revenue in years two and 
three, equal to $806,844.75 and $743,146.48, respectively. 


Facility Information 


Proposed School Name: BASIS Scottsdale K-6 


Proposed Location: 
Unconfirmed location: 
Near the current BASIS Scottsdale campus at 11440 N. 136th St. in Scottsdale. 


Facilities Requirements: 


BASIS elementary schools require approximately 48,600 square feet for 22 
regular classrooms, four science labs, a music room, an art room, two 
cafeterias, two teacher work rooms, one conference room, seven 
faculty/administrative offices, and a competition-size gym. Land area must 
accommodate playground facilities and parking. 


A newly-constructed facility is estimated to be financed at $7,275,322 total 
building debt at an interest rate of 7.52% (based on BASIS’ historical average); 
total par value for building construction is calculated at $8,002,232. Facilities 
costs are reflected in the three-year budget as building rent/lease/loan at 
$386,536 in year one, $579,804 in year two, and $667,448 in year three. 


Budget Summary 


The Applicant has funds available for start-up purposes. The secured funds, in the amount of $2,600,000 as 
stated by the Applicant, are available as confirmed by Wells Fargo Bank, N.A.  


The start-up revenue of $160,000 is in the form of secured funds from BSI. $153,329 provides personnel, office 
establishment, professional development activities, marketing, and insurance, resulting in a carryover balance of 
$6,670.   


The three-year operational budget is calculated on 96.67% of full enrollment. Equalization assistance is 
$3,667,232 annually. Additional revenues (Classroom Site Fund, Instructional Improvement Fund, IDEA, and 
student activity fees) total $571,319.  Annual revenue for each of the first three years is $4,246,551.  
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Expenses remain stable with the exception of facility costs. Facilities costs, reflected in the three-year budget as 
building rent/lease/loan, increase from $386,536 in year one, to $579,804 in year two, and to $667,448 in year 
three.  


A management fee of 19% of revenue for year one and 17.5% in years two and three includes educational and 
operational supports and four school-based administrative salaries. 


The table below presents a summary of the budget by year: 


 Startup Period Year 1 Year 2 Year 3 


Projected Full Enrollment: N/A 720 720 720 


#  Students Budget Based On: N/A 696 (96.7%) 696 (96.7%) 696 (96.7%) 


Total Revenue: $ 160,000 $ 4,253,221 $ 4,498,022 $ 4,578,955 


Total Expenditures: $ 153,329 $ 4,001,751 $ 4,165,618 $ 4,291,524  


Ending Balance: $ 6,670 $ 251,470 $ 332,404  $  287,431 


Business Plan Findings 


 Preliminary TRP Scores Revised TRP Scores 


Operational Plan Score ≥ 95% Meet standard? No 24 of 28 Yes 27 of 28 


Number of “Falls Below” ratings 0 0 


Number of “Approaches” ratings 4 1 


Analysis of Business Plan 


The Business Plan meets the standard for approval because the balanced budget lists expenditures aligned with 
the plans described in the application package, is based on viable assumptions, and includes significant annual 
surpluses to be carried over in subsequent years. Revenues and expenditures in the start-up and three-year 
budgets are described in the budget assumptions and were supported by Applicant responses to interview 
questions. For example, the Applicant clarified that while hiring is done at the individual school level, the cost of 
recruiting and training employees is incorporated into the BASIS.ed management fee (interview part 2, 06:13). 
During the interview, when posed a scenario resulting in reductions in revenue, the Applicant explained an 
approach to reducing expenses aligned with the organization’s mission and values (interview part 2, 28:20). Any 
required cost reductions would be determined collaboratively between the management team and the head of 
school, and the Applicant’s approach to conservative budgeting protects most essential programs. Conservative 
budgeting is substantiated by large annual surpluses in years two and three. 


As it relates to facilities acquisition, the Applicant states they will continue to work with funding partners and 
the construction company that have enabled BSI to open nine schools on time and within budget. This plan is 
viable and demonstrates a reliance on previous experience. 


Finally, the staffing plan presented in the application package is viable and adequate for the effective 
implementation of the program of instruction and operation of the charter school. Responses to interview 
questions provided significant clarity regarding the interactions between “subject-expert” teachers and 
“learning-expert” teachers and between school governing body and the corporate board. 
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EVIDENCE OF CAPACITY 
 


Applicant Summary 


The table below describes the participation of the Applicant in the In-Person Interview: 


Name Role 
Attended 


Interview? 


Craig Barrett 
Authorized Representative/ Corporate Principal; President 
and Chairman, BASIS Schools, Inc. 


No 


Carolyn McGarvey 
Authorized Representative; Vice President Schools 
Management Services, BASIS.ed 


Yes 


Michael Block Corporate Principal; Co-founder, Director, BASIS Schools, Inc. No 


Clint Bolick Corporate Principal; Director, BASIS Schools, Inc. No 


Donald Budinger Corporate Principal; Secretary, BASIS Schools, Inc. No 


John Morton Corporate Principal; Treasurer, BASIS Schools, Inc. No 


Dan Nienhauser Corporate Principal; Executive Director, BASIS Schools, Inc. No 


Terry Sarvas Corporate Principal; Director, BASIS Schools, Inc. No 


Steve Twist Corporate Principal; Director, BASIS Schools, Inc. No 


Peter Bezanson Chief Executive Officer, BASIS.ed Yes 


Jonathan Gelbart Director of New Schools, BASIS.ed Yes 


Kate Gottfredson Director of National Growth and Policy, BASIS.ed Yes 


Kristen Jordison Head of School, BASIS Ahwatukee Yes 


Anastasia Hawkins Director of Compliance, BASIS.ed Yes 


Jason Shorbe Vice President of School Management, BASIS.ed Yes 


David Tyler Director of Finance, BASIS.ed Yes 


Analysis of Applicant Capacity 


The TRP finds that the Applicant has the knowledge, skills and experience needed to open and operate BASIS 
Scottsdale K-6. The CMO and corporate board demonstrate a track record of operating high quality schools in 
Arizona, as well as the capacity to expand the BASIS network with the addition of six new campuses.  


The corporate board of BASIS Schools, Inc. governs thirteen BASIS schools in Arizona; the nine BASIS AZ schools 
that have received overall ratings are all rated as Meets or Exceeds. The BSI board of directors has considerable 
professional experience in areas critical for high quality charter school governance, including school leadership, 
education reform policy, corporate governance, legal, entrepreneurship, and accounting (B.1, p. 3). For example, 
board members include the co-founder of BSI who was formerly the chief operating officer of BSI and co-CEO of 
BASIS.ed, a former president and general counsel of the Alliance for School Choice, and a former CEO and 
chairman of the Intel Corporation.  


The BASIS.ed management team demonstrates significant capacity to operate high quality charter schools. The 
CEO was previously the chief growth officer and chief academic officer for another Arizona-based charter school 
network. While the head of school and head of operations for each school have not been selected, during the 
interview, the Applicant described a viable plan and timeframe for identifying these leaders, including 
experience in sourcing talent from within the existing school-level staff (interview part 2, 4:06). BASIS.ed will 
provide substantial organizational resources to supplement school-level leadership. For example, the 
organization staffs a full-time “special forces team” of expert teachers who are deployed to support struggling 
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schools or even individual teachers (interview part 2, 57:51). The BASIS.ed management team attended the 
interview and addressed the TRP’s questions about both organization and school-level operations. The 
Applicant’s responses during the interview provided much more detail than was included in the written plans, 
especially with regard to the organizational infrastructure, CMO services, and the network-wide curriculum and 
instructional program. 


ADDITIONAL INFORMATION 


Additional data is included below to provide information related to the Applicant’s current and prior charter 
performance and compliance as an indicator of the Applicant’s ability to implement a charter or operate a 
charter school. 


Academic Performance of Associated Schools 


BASIS School, Inc.  


Based on the academic dashboards for fiscal years 2013 and 2014, the Charter Holder meets the Board’s 
academic performance expectations for all charters with schools eligible to receive an overall rating. The 
individual dashboards are presented in Appendix A.  


Associated School  Opened 
Grades Served in 


FY 2014 
2013 Overall 


Rating 
2014 Overall 


Rating 


BASIS Tucson 1999 K-6 90.94 91.25 


BASIS Scottsdale 2003 5-12 86.88 91.25 


BASIS Chandler 2011 5-12 93.38 92.65 


BASIS Flagstaff 2011 5-12 80.88 88.6 


BASIS Oro Valley 2011 5-12 91.54 93.75 


BASIS Peoria 2011 5-12 88.6 85.66 


BASIS Phoenix 2012 5-11 79.78 92.65 


BASIS Tucson North 2012 5-12 88.6 90.31 


BASIS Ahwatukee 2013 5-10 N/A 94.49 


BASIS Mesa 2013 5-10 N/A 74.26 


BASIS Oro Valley Primary 2014 K-6 N/A N/A 


BASIS Phoenix Central 2014 K-6 N/A N/A 


BASIS Prescott 2014 5-10 N/A N/A 


Three schools operated by BSI opened in 2014, and do not have academic performance data yet. Board staff 
conducted first year site visits of these schools in the fall of 2014, and no issues were noted. See Appendix B for 
the site visit closeout letters. 


Operational Performance of Associated Schools 


BASIS Schools, Inc. currently operates 13 charter schools, each under its own charter held by BSI. The 
information regarding operational performance applies to the following 13 charters: 


 BASIS Schools, Inc. (BASIS Ahwatukee) 


 BASIS Schools, Inc. (BASIS Chandler) 


 BASIS Schools, Inc. (BASIS Flagstaff) 


 BASIS Schools, Inc. (BASIS Mesa) 


 BASIS Schools, Inc. (BASIS Oro Valley) 


 BASIS Schools, Inc. (BASIS Oro Valley Primary) 


 BASIS Schools, Inc. (BASIS Peoria) 


 BASIS Schools, Inc. (BASIS Phoenix) 







December 8, 2014 BASIS Schools, Inc. (BASIS Scottsdale K-6)   Page 12 of 14 


 BASIS Schools, Inc. (BASIS Phoenix Central) 


 BASIS Schools, Inc. (BASIS  Prescott) 


 BASIS Schools, Inc. (BASIS  Scottsdale) 


 BASIS Schools, Inc. (BASIS Tucson) 


 BASIS Schools, Inc. (BASIS Tucson North) 


Does the delivery of the education program and operation reflect the essential terms5 of the educational program 
as described in the charter contract?  


Yes. Based on the available information in the current fiscal year, the Charter Holder’s education program, in 
operation, reflects the essential terms as described in the charter contract. 


Does the Charter Holder adhere to applicable education requirements defined in state and federal law?  


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to education requirements.  


Do the Charter Holder’s annual audit reporting packages reflect sound operations? 


Yes. As reported in fiscal year 2014, the Charter Holder complies with applicable laws, rules, regulations and 
provisions of the charter contract relating to the fiscal year 2013 annual audit reporting package. The charter 
holder is subject to a single audit for fiscal year 2014, which must be submitted to the Board by March 31, 2015. 


Is the Charter Holder administering student admission and attendance appropriately? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to administering student admission and 
attendance.  


Is the Charter Holder maintaining a safe environment consistent with state and local requirements? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to maintaining a safe environment. 


Is the Charter Holder transparent in its operations? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to transparency of operations. 


Is the Charter Holder complying with its obligations to the Board? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to its obligations to the Board. 


Is the Charter Holder complying with reporting requirements of other entities to which the Charter Holder is 
accountable? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to operational requirements monitored by 
other entities to which the Charter Holder is accountable. 


Is the Charter Holder complying with all other obligations? 


Yes. Based on the available information in the current fiscal year, the Charter Holder complies with applicable 
laws, rules, regulations and provisions of the charter contract relating to all other obligations. 


Financial Performance of Associated Schools 


Based on the fiscal years 2012 and 2013 audits, BASIS Schools, Inc. meets the Board’s financial performance 
expectations. The table below includes the charter holder’s financial data and financial performance for the last 
three audited fiscal years.  
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BOARD OPTIONS 


Option 1: The Board may approve the application package. Staff recommends the following language for 
consideration: Based upon review of the contents of the portfolio provided for this Applicant and the 
information provided by the representatives of the Applicant during consideration, and given it is within the sole 
discretion of the Board to approve or deny a charter, I move to approve the application package and grant a 
charter to BASIS School, Inc. to establish BASIS ScottsdaleK-6 charter school to serve grades K through 6. 


2013 2012 2011


Statement of Financial Position 2010


Cash $25,800,497 $14,673,738 $8,541,739 $3,523,902


Unrestricted Cash $5,364,793 $2,501,006 $987,861


Other Liquidity -                  


Total Assets $123,092,480 $88,985,576 $44,693,873


Total Liabilities $124,609,629 $88,296,944 $44,719,477


Current Portion of Long-Term Debt & 


Capital Leases $535,000 $270,000 $250,000


Net Assets ($1,517,149) $688,632 ($25,604)


Statement of Activities


Revenue $41,131,464 $27,685,693 $14,318,704


Expenses $43,337,245 $26,971,457 $13,686,476


Net Income ($2,205,781) $714,236 $632,228


Change in Net Assets ($2,205,781) $714,236 $632,228


Financial Statements or Notes


Depreciation & Amortization Expense $2,990,995 $1,624,556 $687,916


Interest Expense $5,268,517 $2,152,057 $1,348,772


Lease Expense -                  -                  $45,974


2013 2012 2011 3-yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 45.18 33.85 26.34 N/A


Default No No No N/A


Net Income ($2,205,781) $714,236 $632,228 N/A


Cash Flow $11,126,759 $6,131,999 $5,017,837 $22,276,595


Fixed Charge Coverage Ratio 1.04 1.85 1.65 N/A


* For fiscal years 2011 and 2012, the field reflects the charter holder's performance under the financial


framework's previous "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near-Term Indicators


Susta inabi l i ty Indicators


BASIS Schools, Inc.
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Option 2: The Board may deny the application package. The following language is provided for consideration: 
Based upon a review of the contents of the portfolio provided for this Applicant and the information provided by 
the representatives of the Applicant during consideration, and given it is within the sole discretion of the Board 
to approve or deny a charter, I move to reject the application package and deny the request for a charter of 
BASIS School, Inc. to establish a charter school for the reason(s) that its application failed to meet the 
requirements of Title 15, Chapter 1, Article 8 due to: (specific statement made by the Applicant during Board 
consideration). 








Applicant Entity: BASIS Schools, Inc.


Proposed School: BASIS Scottsdale K-6


Part A Educational Plan


A.1 Educational Philosophy F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.1a
Provide a detailed description of the school’s philosophical approach to 


improving pupil achievement in the target population.
1


Meets the Criteria
1


Meets the Criteria


A.1b
Incorporate the principles or concepts fundamental to the school’s proposed 


program of instruction.
1


Meets the Criteria
1


Meets the Criteria


A.1c


Present a rationale for the selected approach for the target population, 


including research and/or experience. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing details to support the rationale for the selected approach in relation to the target 


population.


A.1d
Ensure the Mission Statement on the Target Population Page is consistent with 


the narrative.
1


Meets the Criteria
1


Meets the Criteria


A.1 Total 0 0 4 0 1 3


A.2 Target Population F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.2a


Identify the target population consistent with the information provided on the 


Target Population Page, demonstrating a clear understanding of the students 


and community the school intends to serve, including current levels of 


academic performance.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Identifying the target population.


Demonstrating a clear understanding of the students and community the school intends to serve.


A.2b


Present an explanation of how the implementation of the program of 


instruction described in A.3 meets the needs of the target population including 


improving pupil achievement.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Presenting an explanation of the needs of the target population.


A.2c
Describe the class size and teacher-student ratios and how these address the 


needs of the target population for improved pupil achievement.
1


Meets the Criteria
1


Meets the Criteria


A.2 Total 0 0 3 0 2 1


A.3 Program of Instruction F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3a


Describe the curriculum for the core academic content areas, which clearly 


demonstrates alignment to the Educational Philosophy and Arizona State 


Standards. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing the curriculum for core academic content areas for grades 5-6.


Clearly demonstrating alignment of the  curriculum to the Arizona State Standards in core areas 


for grades 5-6.


A.3b


Demonstrate clear understanding of methods of instruction key to the 


program of instruction, including formative assessment strategies, which 


clearly demonstrate alignment to the curriculum and Educational Philosophy.
1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Including formative assessment strategies which clearly demonstrate alignment to the curriculum 


and Educational Philosophy.


A.3c


Describe a summative assessment plan that clearly allows determination of 


student mastery of Arizona State Standards, aligned to the Educational 


Philosophy and methods of instruction described in the narrative.
1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing a summative assessment plan that clearly allows determination of student mastery of 


Arizona State Standards.


A.3d
Ensure the Program of Instruction is consistent with the Performance 


Management Plan.  
1


Meets the Criteria
1


Meets the Criteria


A.3 Total 0 0 4 0 3 1


A.3.1 Mastery and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.3.1a


Present clear criteria for promotion from one level to the next, to include the 


level of proficiency that students must obtain to demonstrate mastery of 


academic core content.


1


Meets the Criteria


1


Meets the Criteria


A.3.1b
Describe a viable and adequate process the school will use to determine grade-


level promotion/retention consistent with State requirements.
1


Meets the Criteria
1


Meets the Criteria


A.3.1c Ensure consistency with Strategy III of the Performance Management Plan. 1 Meets the Criteria 1 Meets the Criteria


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


Page 1







Applicant Entity: BASIS Schools, Inc.


Proposed School: BASIS Scottsdale K-6


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSA.3.1 Total 0 0 3 0 0 3


A.3.2 Course Offerings and Graduation Requirements F A M Technical Assistance/ Comments F A M Technical Assistance/ Comments


A.3.2a
Identify graduation requirements for the school that will meet State 


requirements.


Not applicable Not applicable


A.3.2b
Describe a viable and adequate process and criteria for awarding course credit. Not applicable Not applicable


A.3.2c Ensure consistency with Strategy III of the Performance Management Plan. Not applicable Not applicable


A.3.2.d


Provide a menu of course offerings which include course titles and brief 


descriptions of classes consistent with State requirements and clearly 


demonstrating alignment to the program of instruction.


Not applicable Not applicable


A.3.2.e
Ensure consistency with the Program of Instruction and alignment with the 


Business Plan as presented in the application package.


Not applicable Not applicable


A.3.2 Total 0 0 0 0 0 0


A.4 School Calendar and Weekly Schedule F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.4a


Clearly demonstrate compliance with hours/minutes of instruction for each 


grade level served for the proposed school calendar (standard, alternative, or 


extended). 


1


Meets the Criteria


1


Meets the Criteria


A.4b


Provide a rationale for the weekly schedule that clearly supports improving 


pupil achievement in the target population. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing a rationale for the weekly schedule that clearly supports improving pupil achievement 


in the target population.


A.4c
Identify professional development days consistent with the information 


provided in Strategy IV of the Performance Management Plans.
1


Revised submission meets the criteria
1


Addresses criteria, but lacks sufficient detail in:


Identifying professional development days.


A.4d
(If an Alternative Calendar was identified on the Target Population Page) 


Demonstrate the various ways instructional minutes may be met.


Not applicable Not applicable


A.4 Total 0 0 3 0 2 1


A.5 Performance Management Plan F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.5a


Provide a clear description of the basis for setting baseline figures that aligns 


with Section A.2.
1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing a clear description of the basis for setting baseline figures for Math and Reading.


Setting baseline figures that align with Section A.2 for Math and Reading.


A.5b


Clearly describe a system to create, implement, evaluate, and revise 


curriculum (Strategy I), including supplemental curriculum, aligned with 


Arizona's College and Career Ready Standards, evidenced by curriculum 


alignment, curriculum maps, pacing guides, instructional material adoptions, 


committee work, data review teams, and clearly defined and measureable 


implementation across the school.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a system to revise curriculum.


A.5c


Clearly describe a system to monitor the integration of Arizona's College and 


Career Ready Standards into instruction and evaluate the instructional 


practices of the teachers (Strategy II) evidenced by lesson plan reviews, formal 


teacher evaluations, informal classroom observations, standards checklists, 


data review teams, and standards-based assessments.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a system to monitor the integration of Arizona's College & Career Ready 


Standards into instruction.


A.5d


Clearly describe a comprehensive assessment system (Strategy III) based on 


clearly defined performance measures aligned with the curriculum and 


instructional methodology and including data collection from multiple 


assessments, such as formative and summative assessments, 


common/benchmark assessments, and data-review teams.


1


Meets the Criteria


1


Meets the Criteria
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A.5e


Clearly describe a comprehensive professional development plan (Strategy IV) 


that is aligned with teacher learning needs, including follow-up and monitoring 


strategies.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a comprehensive professional development plan that is aligned with teacher 


learning needs. 


A.5f


Clearly describe processes for improving action steps based on data analysis.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Clearly describing a process for improving action steps based upon the data analysis for 


Strategies I-IV for Math and Reading.


A.5g


Present a viable and adequate plan for managing student academic 


performance in reading with action steps based on the systems described in 


the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Presenting a viable and adequate plan for managing student academic performance in Reading.


Presenting action steps based on the systems described in the narratives.


A.5h


Present a viable and adequate plan for managing student academic 


performance in mathematics with action steps based on the systems described 


in the narratives, that includes a predicted baseline aligned with target 


population information provided in Section A.2


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Presenting a viable and adequate plan for managing student academic performance in Math.


Presenting action steps based on the systems described in the narratives.


A.5i


Identify the timeline, responsible party, evidence of meeting action steps, and 


budget for accomplishing each action step consistent with the narrative. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Identifying the evidence of meeting action steps for accomplishing each action step in Strategy IV 


for Math & Reading.


A.5j


Provide a progression of action steps consistent with the narrative that are 


sequential, timely, and use data to contribute to the school’s ability to meet 


the identified annual target.
1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing a progression of action steps consistent with the narrative for Strategies I-IV for Math 


& Reading that use data to contribute to the school’s ability to meet the identified annual target.


A.5k
Create action steps within each strategy consistent with the narrative that 


complement and support the other strategies to the extent appropriate.
1


Meets the Criteria
1


Meets the Criteria


A.5l


Include adequate concrete artifacts to provide evidence of the implementation 


of each action step. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Including adequate concrete artifacts to provide evidence of the implementation of each action 


step in Strategy IV for Math & Reading.


A.5m


Provide adequate resources (e.g., time, money, personnel, etc.) to implement 


the action steps that support the strategies. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing adequate resources to implement the action steps that support Strategy IV for Math & 


Reading regarding professional development and staff meetings.


A.5n


Identify budget needs that are clearly listed by amount and budget line item 


on the PMP template and consistent with the description of the line item in 


the Assumptions.
1


Meets the Criteria


1


Meets the Criteria


A.5o


Ensure consistency with the Applicant’s Education Plan.


1


Revised submission meets the criteria


1


Addresses criteria, but: 


Is not consistent with the applicant’s Education Plan regarding Student Support Plan in Strategies 


I and III.


A.5 Total 0 0 15 0 12 3
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PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSA.6.K Curriculum Samples - Kinder Grades F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.K.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Revised submission  meets the criteria in Reading, Writing, and Math.


1


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor in Reading, Writing, and Math.


A.6.K.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Revised submission  meets the criteria in Reading, Writing, and Math.


1


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Reading, Writing, and Math.


A.6.K.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.K.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Revised submission  meets the criteria in Reading, Writing, and Math.


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the grade-level rigor in the Required Standard, such 


that mastery of the application of the content and/or skills as defined by  the grade-level rigor in 


the Required Standard is clearly demonstrated by an identified acceptable score or combination 


of identified acceptable scores in Reading, Writing, and Math.


A.6.K.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.K.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan. 1


Revised submission  meets the criteria in Reading, Writing, and Math.


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative Assessment Items that are clearly 


consistent with all sections of the Education Plan in Reading, Writing, and Math.


A.6.K Total 0 0 5 0 4 1


A.6.1 Curriculum Samples - 1st F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.1.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.1.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math


A.6.1.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Reading, Writing, and Math


1


Meets the Criteria for Reading, Writing, and Math
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A.6.1.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items that together accurately measure student 


mastery of the application of the content and/or skills as defined by the grade-level rigor in the 


Required Standard, such that mastery of the application of the content and/or skills as defined by  


the grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading, Writing, and Math.


A.6.1.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.1.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan. 1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative Assessment Items that are clearly 


consistent with all sections of the Education Plan in Reading, Writing, and Math.


A.6.1 Total 0 0 5 0 2 3


A.6.2 Curriculum Samples - 2nd F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.2.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard. 1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor in Reading, Writing, and Math.


A.6.2.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard. 1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Reading, Writing, and Math.


A.6.2.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.
1


Meets the Criteria for Math


Revised submission meets the criteria in Reading and Writing


1


Meets the Criteria for Math


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a summative assessment which is clearly 


separate from instruction and guided or independent practice in Reading and Writing. 


A.6.2.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items that together accurately measure student 


mastery of the application of the content and/or skills as defined by the grade-level rigor in the 


Required Standard, such that mastery of the application of the content and/or skills as defined by  


the grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading, Writing, and Math.


A.6.2.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.2.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan. 1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative Assessment Items that are clearly 


consistent with all sections of the Education Plan in Reading, Writing, and Math.


A.6.2 Total 0 0 5 0 5 0
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A.6.3.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Meets the Criteria for Reading


Revised submission meets the criteria in Writing and Math


1


Meets the Criteria for Reading


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor in Writing and Math.


A.6.3.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


1


Meets the Criteria for Reading


Revised submission meets the criteria in Writing and Math


1


Meets the Criteria for Reading


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Writing and Math.


A.6.3.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


1


Meets the Criteria for Writing and Math


Revised submission meets the criteria for Reading


1


Meets the Criteria for Writing and Math


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a summative assessment which is clearly 


separate from instruction and guided or independent practice in Reading. 


A.6.3.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.
1


Revised submission meets the criteria for Reading and Writing


Revised submission addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the grade-level rigor in the Required Standard, such 


that mastery of the application of the content and/or skills as defined by  the grade-level rigor in 


the Required Standard is clearly demonstrated by an identified acceptable score or combination 


of identified acceptable scores in Math.


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the grade-level rigor in the Required Standard, such 


that mastery of the application of the content and/or skills as defined by  the grade-level rigor in 


the Required Standard is clearly demonstrated by an identified acceptable score or combination 


of identified acceptable scores in Math.


Providing at least three Summative Assessment Items that together accurately measure student 


mastery of the application of the content and/or skills as defined by the grade-level rigor in the 


Required Standard, such that mastery of the application of the content and/or skills as defined by  


the grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading and Writing.


A.6.3.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.3.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan. 1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative Assessment Items that are clearly 


consistent with all sections of the Education Plan in Reading, Writing, and Math.


A.6.3 Total 0 1 4 0 5 0
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PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSA.6.4 Curriculum Samples - 4th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.4.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


1


Revised submission meets the Criteria for Reading, Writing, Math and Science


1


Meets the Criteria for Reading, Writing, and Science


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor in Math.


A.6.4.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


1


Revised submission meets the Criteria for Reading, Writing, Math and Science


1


Meets the Criteria for Reading, Writing, and Science


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Math.


A.6.4.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.
1


Meets the Criteria for Reading, Math and Science


Revised submission meets the criteria for Writing
1


Meets the Criteria for Reading, Math, and Science


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a summative assessment which is clearly 


separate from instruction and guided or independent practice in Writing.


A.6.4.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components 


to be scored and how points will be awarded, that together accurately 


measure student mastery of the application of the content and/or skills as 


defined by the grade-level rigor in the Required Standard, such that mastery of 


the application of the content and/or skills as defined by  the grade-level rigor 


in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores.


1


Revised submission meets the criteria for Reading and Writing


Revised submssion addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items that together accurately measure student 


mastery of the application of the content and/or skills as defined by the grade-level rigor in the 


Required Standard, such that mastery of the application of the content and/or skills as defined 


by  the grade-level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores in Math.


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items that together accurately measure student 


mastery of the application of the content and/or skills as defined by the grade-level rigor in the 


Required Standard, such that mastery of the application of the content and/or skills as defined by  


the grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading, Writing, and Math.


A.6.4.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated 


by an identified acceptable score or combination of identified acceptable 


scores. 


1


Revised submission meets the criteria in Science.


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective in Science, such 


that mastery of the application of the content and/or skills as defined by  the objective in the 


Required Performance Objective is clearly demonstrated by an identified acceptable score or 


combination of identified acceptable scores.


A.6.4.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.
1


Revised submission meets the criteria for Reading, Writing, Math and Science


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative Assessment Items that are clearly 


consistent with all sections of the Education Plan in Reading, Writing, Math, and Science.


A.6.4 Total 0 1 5 0 6 0
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSA.6.5 Curriculum Samples - 5th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.5.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor in Reading, Writing, and Math.


A.6.5.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard. 1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Reading, Writing, and Math.


A.6.5.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


1


Meets the Criteria for Math


Revised submission meets the criteria in Reading and Writing


1


Meets the Criteria for Math


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a summative assessment which is clearly 


separate from instruction and guided or independent practice in Reading and Writing. 


Providing an opportunity for the student to complete a summative assessment in which the 


student is assessed independently in Writing.


A.6.5.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the grade-level rigor in the Required Standard, such 


that mastery of the application of the content and/or skills as defined by  the grade-level rigor in 


the Required Standard is clearly demonstrated by an identified acceptable score or combination 


of identified acceptable scores in Reading, Writing, and Math.


A.6.5.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.5.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan. 1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative Assessment Items that are clearly 


consistent with all sections of the Education Plan in Reading, Writing, and Math.


A.6.5 Total 0 0 5 0 5 0


A.6.6 Curriculum Samples - 6th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.6.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.
1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Describing the Instructional Strategies that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor in Reading, Writing, and Math.


A.6.6.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.
1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Describing the Student Activities that would clearly provide a student with opportunities to 


engage in the Arizona's College & Career Ready Standard expectations set by the grade-level 


rigor, defined in the Required Standard in Reading, Writing, and Math.
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Applicant Entity: BASIS Schools, Inc.


Proposed School: BASIS Scottsdale K-6


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.6.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


1


Meets the Criteria for Math


Revised submission meets the criteria in Reading and Writing


1


Meets the Criteria for Math


Addresses criteria, but lacks sufficient detail in:


Providing an opportunity for the student to complete a summative assessment which is clearly 


separate from instruction and guided or independent practice in Reading and Writing. 


Providing an opportunity for the student to complete a summative assessment in which the 


student is assessed independently in Writing.


A.6.6.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores. 1


Revised submission meets  the criteria in Reading and Writing


Revised submission addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items that together accurately measure student 


mastery of the application of the content and/or skills as defined by the grade-level rigor in the 


Required Standard, such that mastery of the application of the content and/or skills as defined 


by  the grade-level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores in Math. 1


Addresses criteria, but lacks sufficient detail in:


Providing at least three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components to be scored and 


how points will be awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the grade-level rigor in the Required Standard, such 


that mastery of the application of the content and/or skills as defined by  the grade-level rigor in 


the Required Standard is clearly demonstrated by an identified acceptable score or combination 


of identified acceptable scores in Writing.


Providing at least three Summative Assessment Items that together accurately measure student 


mastery of the application of the content and/or skills as defined by the grade-level rigor in the 


Required Standard, such that mastery of the application of the content and/or skills as defined by  


the grade-level rigor in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores in Reading and Math.


A.6.6.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.6.f


Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan. 1


Revised submission meets the criteria in Reading, Writing, and Math


1


Addresses criteria, but lacks sufficient detail in:


Providing Instruction, Student Activities, and Summative Assessment Items that are clearly 


consistent with all sections of the Education Plan in Reading, Writing, and Math.


A.6.6 Total 0 1 4 0 5 0


A.6.7 Curriculum Samples - 7th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.7.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not applicable Not applicable


A.6.7.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not applicable Not applicable


A.6.7.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not applicable Not applicable
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Applicant Entity: BASIS Schools, Inc.


Proposed School: BASIS Scottsdale K-6


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.7.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not applicable Not applicable


A.6.7.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.7.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not applicable Not applicable


A.6.7 Total 0 0 0 0 0 0


A.6.8 Curriculum Samples - 8th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.8.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


Not applicable Not applicable


A.6.8.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


Not applicable Not applicable


A.6.8.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.


Not applicable Not applicable


A.6.8.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components 


to be scored and how points will be awarded, that together accurately 


measure student mastery of the application of the content and/or skills as 


defined by the grade-level rigor in the Required Standard, such that mastery of 


the application of the content and/or skills as defined by  the grade-level rigor 


in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores.


Not applicable Not applicable
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Applicant Entity: BASIS Schools, Inc.


Proposed School: BASIS Scottsdale K-6


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.8.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated 


by an identified acceptable score or combination of identified acceptable 


scores. 


Not applicable Not applicable


A.6.8.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not applicable Not applicable


A.6.8 Total 0 0 0 0 0 0


A.6.9 Curriculum Samples - 9th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.9.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Instructional Strategies that would clearly provide a 


student opportunities to engage in the objective set by the Required 


Performance Objective).


Not applicable Not applicable


A.6.9.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard (for 


Science: Describe the Student Activities that would clearly provide a student 


with opportunities to engage in the objective set by the Required Performance 


Objective).


Not applicable Not applicable


A.6.9.c


Provide an opportunity for the student to complete a summative assessment 


which is clearly separate from instruction and guided or independent practice, 


and in which the student is assessed independently.


Not applicable Not applicable


A.6.9.d


(for Reading, Writing, and Mathematics curriculum samples) Provide at least 


three Summative Assessment Items, with answer key(s) and/or scoring 


rubric(s), clearly describing, for each Summative Assessment Item, components 


to be scored and how points will be awarded, that together accurately 


measure student mastery of the application of the content and/or skills as 


defined by the grade-level rigor in the Required Standard, such that mastery of 


the application of the content and/or skills as defined by  the grade-level rigor 


in the Required Standard is clearly demonstrated by an identified acceptable 


score or combination of identified acceptable scores.


Not applicable Not applicable
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.9.e


(for Science curriculum samples) Provide at least three Summative Assessment 


Items, with answer key(s) and/or scoring rubric(s), clearly describing, for each 


Summative Assessment Item, components to be scored and how points will be 


awarded, that together accurately measure student mastery of the application 


of the content and/or skills as defined by the Required Performance Objective, 


such that mastery of the application of the content and/or skills as defined by  


the objective in the Required Performance Objective is clearly demonstrated 


by an identified acceptable score or combination of identified acceptable 


scores. 


Not applicable Not applicable


A.6.9.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not applicable Not applicable


A.6.9 Total 0 0 0 0 0 0


A.6.10 Curriculum Samples - 10th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.10.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not applicable Not applicable


A.6.10.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not applicable Not applicable


A.6.10.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not applicable Not applicable


A.6.10.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not applicable Not applicable


A.6.10.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.10.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not applicable Not applicable


A.6.1 Total 0 0 0 0 0 0


A.6.11 Curriculum Samples - 11th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.11.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not applicable Not applicable
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Applicant Entity: BASIS Schools, Inc.


Proposed School: BASIS Scottsdale K-6


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


A.6.11.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not applicable Not applicable


A.6.11.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not applicable Not applicable


A.6.11.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not applicable Not applicable


A.6.11.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.11.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not applicable Not applicable


A.6.11 Total 0 0 0 0 0 0


A.6.12 Curriculum Samples - 12th F A M Technical Assistance / Comments F A M Technical Assistance / Comments


A.6.12.a


Describe the Instructional Strategies that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard  


expectations set by the grade-level rigor, defined in the Required Standard.


Not applicable Not applicable


A.6.12.b


Describe the Student Activities that would clearly provide a student with 


opportunities to engage in the Arizona’s College and Career Ready Standard 


expectations set by the grade-level rigor, defined in the Required Standard.


Not applicable Not applicable


A.6.12.c


Provide an opportunity for the student to complete a summative assessment 


items which is clearly separate from instruction and guided or independent 


practice, and in which the student is assessed independently.


Not applicable Not applicable


A.6.12.d


Provide at least three Summative Assessment Items, with answer key(s) and/or 


scoring rubric(s), clearly describing, for each Summative Assessment Item, 


components to be scored and how points will be awarded, that together 


accurately measure student mastery of the application of the content and/or 


skills as defined by the grade-level rigor in the Required Standard, such that 


mastery of the application of the content and/or skills as defined by  the grade-


level rigor in the Required Standard is clearly demonstrated by an identified 


acceptable score or combination of identified acceptable scores.


Not applicable Not applicable


A.6.12.e Not evaluated for this grade level. Not evaluated for this grade level. Not evaluated for this grade level.


A.6.12.f
Provide Instruction, Student Activities, and Summative Assessment Items that 


are clearly consistent with all sections of the Education Plan.


Not applicable Not applicable
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Applicant Entity: BASIS Schools, Inc.


Proposed School: BASIS Scottsdale K-6


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSA.6.12 Total 0 0 0 0 0 0


Part A Sub Total 0 3 65 0 52 16


Part B Operational Plan


B.1 Applicant Entity F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.1a


Describe in detail the Applicant’s history, including its establishment, 


evolution, and how operating a charter school became part of its mission as 


documented in the minutes or resolution of intent to apply for a charter 


school.


1


Meets the Criteria


1


Meets the Criteria


B.1b
Provide an organizational chart and describe the reporting structure within the 


organization consistent with the narrative.
1


Revised submission meets the criteria
1


Addresses criteria, but lacks sufficient detail in:


Describing the reporting structure within the organization.


B.1c
Clearly describe any subsidiary relationship of the Applicant entity to another 


organization.
1


Meets the Criteria
1


Meets the Criteria


B.1d
Identify any current or prior charter operation by the Applicant, including the 


authorizer, timeframe, and nature of involvement.
1


Meets the Criteria
1


Meets the Criteria


B.1e


Discuss the role of each Principal in the entity. Clearly describe the 


qualifications of each Principal to support the Education Plan, Operational 


Plan, and/or Business Plan.


1


Meets the Criteria


1


Meets the Criteria


B.1f
Identify any current or prior charter operation by any Principal, including the 


authorizer, timeframe, and nature of involvement.
1


Meets the Criteria
1


Meets the Criteria


B.1g
Be consistent with the background information provided for each individual.


1
Meets the Criteria


1
Meets the Criteria


B.1h Ensure consistency with information listed on Title Page. 1 Meets the Criteria 1 Meets the Criteria


B.1i Ensure consistency with the contents of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.1j
Ensure consistency with legal documentation establishing entity, including 


number of directors required by Bylaws.
1


Meets the Criteria
1


Meets the Criteria


B.1 Total 0 0 10 0 1 9


B.2 Governing Body F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.2a


Clearly identify if the corporate board for Applicant will act as the school 


governing body, or if a school governing body separate from the corporate 


board will be established.


1


Meets the Criteria


1


Meets the Criteria


B.2b


Include a clear description of the responsibilities of the governing body as per 


ARS§15-183 (E)(8).


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Including a clear description of the responsibilities of the governing body.


Ensuring the responsibilities of the governing body meet the requirements of ARS§15-183 (E)(8).


B.2c Provide a description of the composition of the governing body. 1 Meets the Criteria 1 Meets the Criteria


B.2d
Describe the process for filling vacancies on the school governing body.


1
Revised submission meets the criteria


1
Addresses criteria, but lacks sufficient detail in:


Describing the process for filling vacancies on the school governing body.


B.2e Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.2 Total 0 0 5 0 2 3
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSB.3 Management and Operation F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3a


Provide a clear delineation of the roles and responsibilities for administering 


the day-to-day activities of the school.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing a clear delineation of the roles and responsibilities for administering the day-to-day 


activities of the school regarding financial transactions, bookkeeping, budgeting, and financial 


controls.


Providing a clear delineation of the roles and responsibilities of the Head of School.


B.3b


Present an operational plan that includes oversight responsibilities related to 


instruction and operational services. Plan must identify the number of 


administrative personnel (each year for the first three years) and their 


oversight responsibilities related to the following areas:


i. Instruction,


ii. Curriculum and Assessment (mandated State testing), 


iii. Staff Development, 


iv. Financial Management, 


v. Contracted Services, 


vi. Personnel, 


vii. Grants Management, and 


viii. Student Accountability Information System (SAIS).


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Presenting an operational plan that includes oversight responsibilities related to instruction.


Identifying the oversight responsibilities of administrative personnel related to Staff Development 


and Personnel.


B.3c


Identify critical skills or experience that will indicate sufficient qualification for 


fulfillment of those responsibilities. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Identifying critical skills or experience that will indicate sufficient qualification for fulfillment of 


responsibilities for all administrative personnel.


B.3d


Describe the proposed fair and equitable enrollment procedures compliant 


with A.R.S. §15-184, including the timeframe, waitlist, lottery, and the like, and 


documents to be included in the enrollment packet.


1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing the timeframe for the open enrollment period consistent with charter approval.


B.3e Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


B.3 Total 0 0 5 0 4 1


B.3.1 Education Service Providers F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.1a


Present a detailed explanation of how contracting with or having a governance 


relationship with the ESP meets the needs of the target population including 


improving pupil achievement, as demonstrated by reference to relevant 


performance data for other schools that the ESP has managed.


1


Meets the Criteria


1


Meets the Criteria


B.3.1b
Provide a clear description of the services to be provided by the ESP consistent 


with the service agreement.
1


Meets the Criteria
1


Meets the Criteria


B.3.1c


(CMOs only) Ensure that the relationship between the ESP and Applicant entity 


described in the narrative is clearly consistent with the Articles of 


Incorporation and Bylaws in Section B.1.


Not applicable Not applicable


B.3.1d


(EMOs only) Provide an explanation for the reasons for contracting with an 


ESP, in general, and this provider in particular, and how the ESP will further 


the school’s mission and program.


1


Meets the Criteria


1


Meets the Criteria


B.3.1e


(EMOs only) Describe the Applicant’s performance expectations for the ESP 


consistent with the service agreement, and a viable and adequate plan for how 


the Applicant will evaluate that performance.


1


Meets the Criteria


1


Meets the Criteria


B.3.1f
(EMOs only) Describe the ESP’s roles and responsibilities in relation to the 


Applicant consistent with the service agreement.
1


Meets the Criteria
1


Meets the Criteria
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


B.3.1g


Ensure ESP-related costs are described in the Budget Assumptions and 


included in the Start-Up and Three-Year Operational Budget as appropriate. 1


Meets the Criteria


1


Meets the Criteria


B.3.1 Total 0 0 6 0 0 6


B.3.2 Contracted Services F A M Technical Assistance / Comments F A M Technical Assistance / Comments


B.3.2a
Delineate all areas, if any, which may require the Applicant to seek outside 


expertise.
1


Meets the Criteria
1


Meets the Criteria


B.3.2b


Discuss the professional qualifications expected of those to be retained to 


perform each listed contracted service. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Discussing the professional qualifications expected of those to be retained to perform Special 


Education services.


B.3.2c


Describe how the costs associated with each listed contracted service are 


viable and adequate for the target population identified in A.2. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Describing how the costs associated with Special Education services are viable and adequate for 


the target population identified in A.2


B.3.2d
Provide clear and specific sources for costs of each listed contracted services.


1
Revised submission meets the criteria


1
Addresses criteria, but lacks sufficient detail in:


Providing clear and specific sources for costs of Special Education services.


B.3.2e
Ensure costs are described in the Budget Assumptions and included in the 


Start-Up and Three-Year Operational Budget as appropriate.
1


Meets the Criteria
1


Meets the Criteria


B.3.2 Total 0 0 5 0 3 2


Part B Sub-Total 0 0 31 0 10 21


Part C Business Plan


C.1 Facilities Acquisition F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.1a


Identify and describe the facility necessary to implement the program. Include 


square footage, number of classrooms, layout of space, and location that will 


accommodate the number of anticipated students as identified throughout the 


application package.


1


Meets the Criteria


1


Meets the Criteria


C.1b


Identify and provide documentation on available facilities within the target 


market that will allow implementation of the program of instruction and 


support the student population and class size described in the application 


package.


Or


Provide details of already-acquired facility, purchased land, or proposed build 


that will allow implementation of the program of instruction and support the 


student population and class size described in the application package.


1


Meets the Criteria


1


Meets the Criteria


C.1c
Identify a timeframe for securing an appropriate facility consistent with the 


start-up date of the school identified on the Target Population Page.
1


Meets the Criteria
1


Meets the Criteria


C.1d


Identify costs associated with securing the facility and ensuring compliance 


with all applicable laws and regulations including obtaining educational 


occupancy.


1


Meets the Criteria


1


Meets the Criteria


C.1e
Describe any financial arrangements that have been made for securing the 


facility.
1


Meets the Criteria
1


Meets the Criteria


C.1f Ensure the Layout of Space is consistent with the narrative. 1 Meets the Criteria 1 Meets the Criteria


C.1g


Ensure costs as described in the narrative accounted for in the Start-Up and 


Three-Year Operational Budgets and fully described in the Assumptions. 1


Revised submission addresses criteria, but lacks sufficient detail in:  Ensuring facility loan 


repayment costs as described in the narrative are fully described in the Budget Assumptions. 1


Addresses criteria, but lacks sufficient detail in: Ensuring facility loan repayment costs as 


described in the narrative are fully described in the Budget Assumptions.


C.1h Be consistent with all sections of the application package. 1 Meets Criteria 1 Meets the Criteria


C.1 Total 0 1 7 0 1 7
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CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGSC.2 Advertising and Promotion F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.2a


Provide a clear description of an advertising/promotion plan that appears 


viable and adequate to support the number of students included in the Three-


Year Operational Budget.


1


Meets the Criteria


1


Meets the Criteria


C.2b


Describe how the costs associated with the advertising/promotion plan are 


viable and adequate to attract the projected student population identified in 


Year 1 of the Three-Year Operational Budget.


1


Meets the Criteria


1


Meets the Criteria


C.2c
Provide clear and specific sources for costs associated with the 


advertising/promotion plan.
1


Meets the Criteria
1


Meets the Criteria


C.2d


Provide a viable and adequate timeframe for advertising/promotion consistent 


with the start-up date of the school identified on the Target Population Page. 1


Meets the Criteria


1


Meets the Criteria


C.2e


Ensure costs as described in the narrative are accounted for in the Start-Up 


and Three-Year Operational Budgets and fully described in the Budget 


Assumptions.


1


Meets the Criteria


1


Meets the Criteria


C.2 Total 0 0 5 0 0 5


C.3 Personnel F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.3a


Provide a staffing plan that appears viable and adequate for the effective 


implementation of the program of instruction and operation of the charter 


school as described, to include the grades and number of students to be 


served in each of the first three years of operation, and the number of each 


type of instructional and non-instructional personnel each year.


1


Meets the Criteria


1


Meets the Criteria


C.3b
Provide a detailed plan to recruit, hire, and train instructional staff consistent 


with the start-up of the school.
1


Meets the Criteria
1


Meets the Criteria


C.3c


Ensure all salaries and Employee Related Expenses (ERE) described in the 


narrative are accounted for in the Start-Up and Three-Year Operational 


Budgets and fully described in the Budget Assumptions.


1


Meets the Criteria


1


Meets the Criteria


C.3 Total 0 0 3 0 0 3


C.4 Start-Up Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.4a
List only sources of start-up revenue fully supported by Verifiable Proof of 


Secured Funds documentation.
1


Meets the Criteria
1


Meets the Criteria


C.4b
List expenditures to cover the start-up plans described in the application 


package.
1


Meets the Criteria
1


Meets the Criteria


C.4c
Demonstrate through the assumptions that the amounts listed are viable and 


adequate.
1


Revised submission meets the criteria.
1


Addresses criteria, but lacks sufficient detail in:


Demonstrating through the assumptions that the amounts listed are viable and adequate.


C.4d Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria


C.4e
Ensure that timeframes described in all sections of the application package are 


consistent with timeframes listed on the Start-Up Budget.
1


Meets the Criteria
1


Meets the Criteria


C.4f Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.4 Total 0 0 6 0 1 5


C.5 Three-Year Operational Budget F A M Technical Assistance / Comments F A M Technical Assistance / Comments


C.5a
List expenditures to cover the Educational Plan, Operational Plan, and Business 


Plan described in the application package.
1


Meets the Criteria
1


Meets the Criteria


C.5b
Ensure state equalization detailed in Projected Revenue Calculator is 


consistent with the Target Population and the student count by grade level.
1


Meets the Criteria
1


Meets the Criteria
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Applicant Entity: BASIS Schools, Inc.


Proposed School: BASIS Scottsdale K-6


CONSENSUS SUBSTANTIVE REVIEW RUBRIC FOR THE ASBCS 2015-2016 CYCLE


PRELIMINARY APPLICATION RATINGSREVISED APPLICATION RATINGS


C.5c


(If student count add-ons are used in determining projected revenue) Provide 


an adequate rationale for using the student count add-on levels in the 


Projected Revenue Calculator in the assumptions that is consistent with the 


target population described in Section A.2.


Not applicable Not applicable


C.5d


Provide an adequate rationale for the percent of full enrollment used as the 


basis of the budget for Year 1 consistent with Section C.2. 1


Revised submission meets the criteria


1


Addresses criteria, but lacks sufficient detail in:


Providing an adequate rationale for the percent of full enrollment used as the basis of the budget 


for Year 1.


C.5e
Demonstrate through the assumptions that the amounts listed are viable and 


adequate.
1


Revised submission meets the criteria
1


Addresses criteria, but lacks sufficient detail in:


Demonstrating through the assumptions that the amounts listed are viable and adequate.


C.5f


If operational revenue is used to pay for expenses incurred during the start-up 


period, clearly describe in the assumptions the sources of costs and repayment 


terms.


Not applicable Not applicable


C.5g Ensure revenues cover expenditures. 1 Meets the Criteria 1 Meets the Criteria


C.5h Be consistent with all sections of the application package. 1 Meets the Criteria 1 Meets the Criteria


C.5 Total 0 0 6 0 2 4


Part C Sub-Total 0 1 27 0 4 24


Grand Total Parts A, B, and C 0 4 123 0 66 61


CONCLUSION


Business Plan Meets 95% Test


Meets the Criteria, Therefore Proceeds to Interview


SUMMARY


No scoring area in Part A, B, or C received a score of Falls Far Below


No more than one scoring area in each section scored Approaches


Educational Plan Meets 95% Test


Operational Plan Meets 95% Test
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A.6 Curriculum Samples 


To view all curriculum samples for the BASIS Scottsdale K‐6 new charter application package go to the 


provided link: http://online.asbcs.az.gov/applications/display/12793. At the “New Application” page, 


scroll down to “A. Educational Plan” and look for “A.6 Curriculum Samples”. Click on the curriculum 


sample to review. 
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A.1 Educational Philosophy 
BASIS seeks to provide an accelerated liberal arts education at internationally competitive levels for all 


students. We operate on the principle that math, science, and the humanities are not disparate but 


complementary ways of communicating. We believe that advanced coursework is for all students, not 


just the “gifted.” Our curriculum, consistent with the highest international academic standards, is 


designed to help students develop academic and organizational skills that will be essential to their 


success throughout life. Most importantly, we try to provide students with a deep knowledge base and a 


passion for learning, which will motivate them to reach their highest academic potential and prepare 


them for the demands of college and the workforce.  


BASIS’s educational philosophy rests on several key tenets: 
 
1. Creating and reinforcing a belief that learning is exciting, rewarding, and worthwhile  
The BASIS school culture makes high academic achievement and intellectual engagement the norm and 
supports students to enable them to realize their own great academic potential. The goal of all BASIS 
faculty is to give students the overall sense that learning is exciting, rewarding, and worthwhile—and 
not just now, but for a lifetime.  The entire teaching faculty play an instrumental role in this high-
achieving community, whether they are Subject Expert Teachers with academic degrees in the discipline 
they teach and a passion for their subject matter or Learning Expert Teachers with strong pedagogical 
skills and expertise in differentiation who work to ensure that students understand and master the 
material in all of their courses.    
 
Not only does an overwhelming body of research demonstrate that an excellent teacher is the single 
biggest in school factor to a student’s academic success, BASIS has developed a model of teaching and 
academic supports that help students achieve at the highest levels and engage in subject matter with 
enthusiasm.  By employing a SET/LET model, BASIS is able to bring the subject expertise passion that we 
have found so successful in the upper grades down to the earliest grade levels. For example, in the BASIS 
Tucson K-6 school, the 3rd grade Math/Science SET has a Master’s degree in Physics and an 
undergraduate degree in Math and Physics.   The 3rd and 4th grade Music Teacher has a Master’s in 
Musical Performance and Choral Conducting and a BA in Music with minor in Molecular 
Biology.  Students at BASIS Scottsdale K-6 will benefit from the deep teacher-recruiting pipeline that will 
bring in faculty of this same caliber.  This unique model allows BASIS to engage incredibly passionate 
teachers who would not otherwise teach at the elementary school level.  
 
 
2. Teaching Personal Responsibility  
Another cornerstone of the BASIS educational philosophy is that students will be successful in every 
measure of life if they develop an individual sense of responsibility for their success.  While support and 
engagement from parents can play a vital role in students’ success, students who rely on 
micromanagement and supervision from their parents are more likely to struggle in college than 
students who develop skills to hold themselves accountable for setting and meeting their own academic 
goals. BASIS strikes the correct balance by encouraging parents to support their children’s education 
while still allowing students, through guided autonomy, to build the skills and personal responsibility 
they will need to succeed in college and beyond. This autonomy is built up gradually and over a number 
of years. 
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BASIS actively teaches students to be well organized and empowers them to take responsibility for their 
education.  One of the primary methods of developing student responsibility for their academic program 
is by teaching strong organizational skills.  These skills, when learned early with consistent 
reinforcement throughout the BASIS program are one of the fundamental tenants of a strong early 
education program that prepares students for later grades.  The Communication Journal is the primary 
method of communication between parents, teachers, and staff with regard to a student's academic 
performance or classroom behavior. Students must bring the CJ to every class, every day. It is the most 
important tool for students to manage their assignments and to take responsibility for their own 
learning.  
 
Instead of posting homework assignments online, BASIS teachers announce assignments during class. 
This teaches students to pay close attention in class, to take responsibility for knowing due dates rather 
than relying on their parents, to make sure they understand their assignments, and to complete 
homework on time. Students are assessed regularly to check understanding, and starting in 6th grade, 
students are required to pass comprehensive examinations in each core subject in order to progress to 
the next grade level. Comprehensive exams ensure that students are prepared to move onward to more 
advanced material. Knowing they will be held accountable for information disseminated in class and via 
homework, students take their education seriously and quickly learn to “own it.” As students progress 
through the grade levels, they become models for younger students and help create a culture of positive 
and purposeful peer support.  
 
3. Teaching Good Study Habits and Providing Support  
The academic program at BASIS Charter Schools is among the most accelerated in the country. Student 
success, therefore, is inextricably linked to good study habits. BASIS believes that these skills must be 
taught and practiced. Students in the lower school grades learn how to take notes, manage their time, 
and organize their work. This starts in kindergarten, where students first keep communication journals 
to track their assignments each day. Teachers actively oversee the progress of their students and 
identify those who they believe might benefit from additional support. Any student may attend tutoring 
sessions with their teachers or participate in peer tutoring if they would like increased one-on-one time 
to help reach their academic goals.  
 
4. Building Work Ethic  
BASIS aims to teach students that success is the result of hard work. Whether a student is at the top of 
the class or struggling to keep pace with the demands of the BASIS curriculum, every BASIS student is 
encouraged to improve and to reach for his or her highest individual academic potential.   
 
The BASIS philosophy underscores that every student can be successful at BASIS.  Not only do our 
teachers have an excellent work ethic and yearn to pass that along to their students, but they dedicate 
time and energy to ensuring all students have every opportunity to receive support they might need.  
We know that all students do not learn in the same way.  So, in addition to differentiating instruction in 
the classroom, teachers hold study hour and help student build individual academic goals that they can 
achieve and set themselves on a path to success.  
 
Relation to target population 


The families who choose to send their students to BASIS are those seeking the best education in the 


world. The success of the existing BASIS Scottsdale school has shown that demand for this type of 


education is particularly high in the BASIS Scottsdale K-6 area. The BASIS program provides students 
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from these families with the tools necessary to reach that goal—the four tenets listed above—and 


achieve at an internationally competitive level. Our results clearly demonstrate the BASIS educational 


philosophy’s effectiveness for nearly any child meeting those simple criteria. 


In conclusion, the BASIS philosophy for our K-6 students is simple: We offer students a world-class 


liberal arts education in order to prepare them to flourish in the rigorous BASIS Upper School program, 


or wherever they choose to go for their education after leaving BASIS Scottsdale K-6. The philosophy 


described above has been successful in our 12 existing schools across the country, and there is no doubt 


that the high academic standards and the emphasis on student accountability that are the foundation of 


the BASIS philosophy have helped our students achieve unparalleled academic excellence. 
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A.2 Target Population 


Overview 
BASIS Scottsdale K-6 will be located in close proximity to the existing BASIS Scottsdale campus and will 


serve grades K-6. BASIS Scottsdale K-6 will offer parents in the nearby area a new school choice option, 


and students graduating from BASIS Scottsdale K-6 will be optimally trained to enter the rigorous 


program offered at BASIS Scottsdale, which currently serves students in grades 5-12. 


Parents within the existing BASIS schools in the greater Phoenix region have expressed interest in an 


expansion into the elementary grades, and after successfully launching a K-6 program in central Tucson 


in the fall of 2013, the BASIS network is preparing to offer its elementary program to increasing numbers 


of students in the coming years. BASIS opened two additional elementary schools—one in central 


Phoenix and one in Oro Valley—in fall 2014, and BASIS Scottsdale K-6 will continue in the same vein.  


Believing that all students have the ability to achieve at high levels within our school model, BASIS 


Scottsdale K-6 intends to serve students with a wide range of socioeconomic, racial, and ethnic 


backgrounds. 


By adding kindergarten through 4th grade to the existing 5th through 12th grade BASIS model, students 


will gain an opportunity to experience an uninterrupted and fully integrated college preparatory 


education – an advantage that existing BASIS parents have expressed deep interest in for some years.  


Starting earlier will allow teachers and staff to focus on instilling in students a love of learning, which will 


serve them throughout their experience in grades 5-12 and beyond. Our faculty will also focus on 


teaching students study skills and organizational skills that will enable them to be successful learners 


and to reach their highest academic potential in the middle and upper school grades. By offering 


students this opportunity in the early grades, a BASIS elementary program may result in fewer students 


in need of academic support  and a seamless transition to the more rigorous academic approach in the 


middle and upper school grades at BASIS Scottsdale.  


At some BASIS schools in greater Phoenix, as many as 40 percent of our incoming 5th graders lack basic 


literacy skills in reading, writing and math facts. Although BASIS is an open enrollment school, we 


believe many parents, who otherwise desire the rigorous BASIS curriculum, may not be choosing BASIS 


at 5th grade because they feel their child is not adequately prepared. Those same parents might be 


inclined, however, to enroll their child at BASIS in kindergarten were that an option. This expansion to 


the younger grade levels will therefore enable BASIS to reach a broader spectrum of children with even 


more impact on the community.  We look forward to developing positive relationships with students 


and families that will last throughout their time on campus and beyond.  


BASIS Scottsdale K-6 will be located within the boundaries of the Scottsdale Unified School District, 


which received a grade of “A” from the Arizona Department of Education in 2014 based on standardized 


test scores.   


Despite the relatively high marks accorded to BASIS Scottsdale K-6’s nearby schools, none of these 


schools offer BASIS’s unique combination of requiring teachers to be experts in their subjects, providing 


an accelerated curriculum (including Mandarin instruction) for students as young as 1st grade, and 


emphasizing individual responsibility and independence for students without the rigidity of a traditional 


school. 
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The target population for BASIS Scottsdale K-6 will include the entire Scottsdale Unified School District, 


since BASIS schools tend to attract families from a wide geographic area (see map below). The families 


who choose to send their students to BASIS are those seeking the best education in the world. That is 


what students in this area need—a school that can raise them to their highest potential, to compete on 


a level consistent with their most successful international peers. 


As such, listed in Table 1 below are all schools serving any of grades K-6 within Scottsdale Unified 


District, along with the percentage of their students that exceeded the state standard on AIMS in 2014. 


BASIS aims for a higher, international baseline (as mentioned previously), so the “exceeds” percentage 


provides a better understanding of the target population than the “passing” percentage. 


Table 1 


Schools serving 6th grade or below and 2014 AIMS results for Scottsdale Unified School District 


School Name Math 
Percent 
Exceeds 


Reading 
Percent  
Exceeds 


Writing 
Percent  
Exceeds 


Science 
Percent  
Exceeds 


Cochise Elementary School 48 23 14 58 


Tavan Elementary School 25 10 1 23 


Kiva Elementary School 39 22 3 44 


Arcadia Neighborhood Learning Center 20 8 2 33 


Tonalea Elementary School 10 6 3 20 


Pima Elementary School 29 19 9 32 


Hopi Elementary School 39 22 3 40 


Navajo Elementary School 21 6 N/A 23 


Hohokam Traditional School 28 12 2 22 


Yavapai Elementary School 15 10 1 15 


Pueblo Elementary School 33 24 7 29 


Cherokee Elementary School 52 34 19 54 


Laguna Elementary School 38 26 3 53 


Sequoya Elementary School 53 27 N/A 65 


Redfield Elementary School 35 21 5 35 


Cheyenne Traditional Elementary School 50 26 12 74 


Supai Middle School 11 3 1 20 


Desert Canyon Middle School 41 15 4 61 


Ingleside Middle School 30 11 2 45 


Mountainside Middle School 44 14 6 62 


Mohave Middle School 33 12 5 45 


Cocopah Middle School 46 14 7 59 


Anasazi Elementary 51 30 6 47 


Desert Canyon Elementary 56 28 7 61 


Copper Ridge Elementary School 37 13 3 49 


 


Within six miles of the Scottsdale Campus there are three district public schools that serve at least one 


grade level that will be served by BASIS Scottsdale K-6. The following table provides a summary of these 


schools.  
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Table 2 


Schools within six miles of BASIS Scottsdale K-61 


School name/district 
# of 
students 


Grades 
served 


Type of 
school 


ADE letter 
rating  


Distance from 
proposed 
school 


Anasazi Elementary School 650 K-5 Public A 2 miles 


Cheyenne Traditional 
Elementary School 


980 K-8 Public A 5.4 miles 


Laguna Elementary School 611 K-5 Public A 4.9 miles 


 


An added benefit for families with more than one child is that they will be able to have their children on 


a nearby campus. Our interest list for BASIS Scottsdale K-6, after being sent out to current BASIS 


Scottsdale parents, garnered 260 sign-ups in its first two weeks. 


 


The success of the existing BASIS Scottsdale school has shown that demand for this type of rigorous 


education is particularly high in the BASIS Scottsdale K-6 area. The BASIS program provides students 


from these families with the tools necessary to reach that goal—the four tenets of the BASIS educational 


philosophy—and achieve at an internationally competitive level. All that is required from students is a 


willingness to work hard and to be open to new ideas. Our results clearly demonstrate the BASIS 


educational philosophy’s effectiveness for nearly any child meeting those simple criteria. 


  


                                                           
1 School data was latest available on 5/22/14. Sources: Google Maps (for distances); Arizona Department 
of Education, GreatSchools, Peoria Unified School District (for all other data) 
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Figure 1 


Geographic Distribution of Current BASIS Scottsdale Families 


 


Improving Pupil Achievement: Student Support Program 
The Student Support program at BASIS is meaningful, comprehensive and timely, and is designed to 


proactively identify and assist all students’ educational, emotional, and motivational needs.  BASIS 


Scottsdale’s K-6 academic program will include integrated student support that begins with early 


identification as a child enters the school.  Student support provides intervention and enrichment 


aligned to our advanced curriculum and provides opportunities for hands-on activities that relate to 


content acquisition and critical thinking.   We anticipate that students who have had limited access to 


high quality educational options may need extra support to bridge any gaps they may be experiencing.  


K-6 Student Support Program 


At BASIS Scottsdale K-6 we will begin the elementary program by integrating aimsweb® and its Response 


to Intervention (RTI) program as a way to first assess baseline readiness and then closely monitor 


student progress as teachers engage students through a variety of tiered intervention strategies. 


(aimsweb® is a Pearson-owned assessment tool for measuring proficiency in early literacy, reading, early 


numeracy, mathematics, spelling, and writing.) While we continue to evaluate the best way the team of 


teachers, special educators, and support staff can implement successful strategies to advance individual 


student performance, we are able to use the data from the aimsweb® assessments to ensure we are 


making the adjustments necessary for each student.  


Struggling students are identified quickly through observation and skill evaluations. Periodic skill 


evaluations are given to each child to determine if the child is on-level with their peers, falling below, or 
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above level. Students will also be tracked throughout the year to ensure struggling students are brought 


up to level and middle and high achievers continue to perform well.  


Students who are below their target goals or who are struggling in a specific content area are then given 


additional help during class meeting time or within the quiet reading period (The Literacy Center, 


explained in more detail in section A.3). With two teachers in the classroom—the aforementioned 


Subject Expert Teachers and Learning Expert Teachers—more individualized help can be given to 


students. Teachers are also available to answer questions and review materials with students during 


their tutoring hours each week.   


The result of our dedication to extensive student support is a school where students are given the 


information they need to become successful managers of their own lives and where they learn how to 


be responsible for their own learning. We ask students to take responsibility for their work, to become 


resilient and creative thinkers, to commit to memory an extensive cache of core knowledge, and to 


develop confidence in their ability to consistently produce high quality work. 


This system, full of check and balances, ensures that students do not fall far behind before the 


intervention is in place.  At any time within the instructional day, and before and after school, students 


are moving between teacher classrooms, receiving the academic support needed to be successful at 


BASIS. 


 


Lower School Student Support 


The BASIS Lower School program at BASIS Scottsdale K-6 will consist of grades 5 and 6. The Director of 


Student Affairs and the Dean of Students monitor individual student progress and monitor and assess 


individual student discipline issues. Besides working with students to develop study skills and 


organizational skills, the Dean of Students also evaluates a variety of options that can effectively meet 


the needs of each student.   Student Support services do not substitute for policies and procedures 


related to identifying or providing services to students with special needs. BASIS follows all state and 


federal guidelines when identifying or assisting students with special needs. 


Peer Tutoring 


The Peer Tutoring Program gives students additional opportunities to review or catch up on school 


assignments.  Students who excel in certain subjects are selected as Peer Tutors and make themselves 


available before or after school to help struggling students.  


Teacher-Student Hours 


At every grade, each teacher is available at least one hour per week for students to come to class for 


extra help. This hour is on the same day and at the same time every week.  No appointment is 


necessary; students may stop in at any time. 


If the student is not struggling academically, the teacher-student hours provide an opportunity for the 


students to get clarification on concepts, receive homework help, or conduct test review.  If the student 


is struggling academically, teacher-student hours become mandatory.  The teacher communicates with 


administrators if and when the student attends these support hours through the Communication 
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Journal (CJ).  Each week, administrators call students to the office to review their attendance at teacher-


student hours. Parents use the CJ to stay informed of the need for students to attend support hours. 


Homework Buddies 


When a student is absent, he or she is given a homework buddy packet, which outlines all of the 


material covered in class each day and any homework due in the next class. This prevents work from 


piling up over the course of absences. 


Parent Appointments 


Each teacher is available one hour per week for teacher-parent meetings. Parents can schedule a 


meeting for this hour in advance. 


Academic Support Program  


Students who are identified as needing extra support or remediation are placed in the formal Academic 


Support Program. Details of this program differ depending on the student’s individual needs, but they 


may be required to get extra help in certain academic, organizational, or social areas. These students are 


also required to meet with the Dean of Students weekly. 


Communication Journals 


All students are required to carry an assignment notebook called the Communication Journal (CJ). 


Students use the CJ to write down homework assignments, and teachers and parents use the CJ to 


communicate with each other about the student’s performance.  However, this CJ is more than simply 


an assignment book at BASIS.  It is one of the primary tools used to instill student accountability.  For 


this reason, even kindergarten students begin using a CJ as they begin their BASIS education.  


Frequent Feedback Home  


Students in grades K-6 receive five progress reports per year in addition to report cards at the end of 


each grading period. All students also receive an end-of-year grade report reflecting the final grades 


they earned that year. Along with the CJ and parent-teacher hours, the progress and grade reports help 


BASIS keep in close contact with parents. 


The result of our dedication to extensive student support is a school where students are given the 


information they need to be successful managers of their own lives and where they must learn how to 


be responsible for their own learning. We ask students to take responsibility for their work, to become 


resilient and creative thinkers, to commit to memory an extensive cache of core knowledge, and to 


develop confidence in their ability to consistently produce high quality work. 


The level of intervention described above, together with student commitment, can overcome most 
obstacles to high academic achievement. However, this is far from an ideal scenario for students. Filling 
educational holes in middle school cuts into a child’s time to play and participate in extracurricular 
activities, which are important to their overall development. The students who are most behind—
disproportionately those coming from the lowest-performing schools in low-income communities—have 
to put in extraordinary time and effort just to catch up with their peers. By serving students beginning in 
kindergarten, our model will support children even better, especially those coming from educationally 
underserved communities. 
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The BASIS K-6 program allows teachers to keep a close eye on students’ progress, with a target class size 


of 30 students and each classroom contains two teachers: a Subject Expert Teacher and a Learning 


Expert Teacher. This leads to an effective in-class target student-to-teacher ratio of 15 to 1. (The overall 


student-to-teacher ratio for grades 1-4 is slightly higher than this due to the fact that some teachers 


teach multiple grade levels.) In kindergarten, the primary teacher is paired with one teaching fellow.  


From 5th grade on, the target class size is 30 students.  However, due to scheduling and the support of 


Teaching Fellows, existing BASIS schools typically have a student-to-teacher ratio of 18 to 1. We have 


found at our other BASIS schools that these class sizes are appropriate and effective for our students. 


A BASIS student’s educational progression is a process of continual improvement, and we thoroughly 


analyze shortfalls and successes alike.  BASIS, too, is always looking for improvement – and we do our 


part, as do our students, to discover strategies for progression.  Regardless of special needs, individual 


giftedness, or socioeconomic privileges or challenges, each individual at BASIS learns that success is 


derived from applying oneself to the best of one’s ability.   
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A.3 Program of Instruction 
The instructional program that will be offered at BASIS Scottsdale K-6 (in grades K-4) uses a unique 
approach to classroom structure. There are two professional teachers with students during instruction. 
One of them is a Learning Expert Teacher (LET), with a background in Elementary Education. The other, 
the Subject Expert Teacher (SET), has a background in the specific subject they teach. All teachers, both 
LETs and SETs, are trained in the implementation of proven instructional methods throughout their 
tenure as BASIS teachers. Students in kindergarten and grades 5 and 6 use a slightly different 
arrangement detailed later in this section. 
 
BASIS student assessments are developed at every level by using BASIS course content in conjunction 
with student learning objectives, as aligned with Bloom’s Taxonomy of Educational Objectives.  This 
assessment development occurs together with teacher input over the course of each year as teachers 
continually reevaluate the instructional methods used to help their students master primary, standards-
based skills as well as the higher order thinking skills incorporated into the BASIS primary curriculum.  
Teachers are encouraged to engage in a wide variety of research-based, differentiated instruction, but 
BASIS teachers also have a significant amount of professional freedom. We believe this is a large part of 
what makes BASIS truly unique. 
 
All teachers are provided a copy of Teach Like a Champion by Doug Lemov. The strategies highlighted in 
this text, when used consistently and as part of the overall BASIS program, have demonstrated repeated 
success, and during summer training, new teachers are coached on these strategies to ensure that they 
have sufficient tools when they enter the classroom. An observer of a BASIS class on any given day will 
see teachers checking for understanding by using student white boards, working one-on-one with 
students, using the Socratic method, and reviewing the prior night’s homework. The diversity of 
methods employed by BASIS teachers is appropriate for the BASIS Scottsdale K-6 student population 
because it demands that teachers know where every student is as they progress through the course 
material.  
 
This unique level of student/teacher engagement allows teachers to quickly identify students who are 
struggling and assist them in getting the extra support they may need to prevent them from falling 
behind. Teachers are encouraged to use whatever instructional methods they find effective in ensuring 
that students not only learn, but master the content of their course. Because state learning 
requirements are embedded throughout the BASIS curriculum, student course mastery will ensure that 
they meet the state standards. 
 


BASIS K-6 Program  


The BASIS K-6 program (specifically that of the K-4 grades) has been developed in order to help prepare 


students for the existing academically challenging Lower and Upper School programs (grades 5-12). 


However, the program focuses not only on academics, but behavioral expectations, collaborative 


learning skills, critical thinking, and organizational and study skills paramount to success in most all 


future pursuits. The BASIS curriculum for grades K-4 goes well beyond simply covering the required 


standards.  Curriculum development involved the collaboration of veteran teachers in different content 


areas with deep subject knowledge and elementary education experts with diverse teaching 


experiences. Extensive research was conducted and each major topic within a course was spiraled 


throughout the grade levels to ensure topic mastery.  Our curriculum is never considered complete, but 


is constantly being evaluated in order to provide the best possible education for our students.  
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Our academic rigor allows us to recruit experts in their fields; many of our K-4 teachers have a master’s 


degree or PhD. However, we understand that, at these grade levels, experts in the art of teaching are 


just as vital to our success. For this reason, we have two teachers in each classroom: one, a content 


expert, and one, a learning expert. These professionals work together to find the best way to deliver 


lessons, ensure student engagement, and to create an environment where students will understand and 


retain information.  


Courses are taught in integrated blocks. In grades 1-4, students take humanities, math and science, 


Mandarin, PE, and fine arts. Humanities class is taught each day for 90 minutes and consists of 


English/language arts, geography, and social studies topics. At each grade level, humanities students will 


be exposed to a broad world view instead of focusing exclusively on a limited perspective. All the while, 


students will develop and improve reading and writing skills. Teachers frame these critical skills as the 


vehicle through which students can learn and be exposed to the social sciences. 


In grades 1-4, math and science are taught each day for 90 minutes as an integrated block where 


relevant connections between math and science are stressed. The use of manipulatives and hands-on 


approaches occur as much as possible, promoting a deeper understanding of topics while nurturing 


multiple learning styles including kinesthetic and tactile learning. Students will see that science and 


mathematics are used in everyday life, and they will develop critical thinking skills as they design 


experiments and practice mathematics skills. Similar to the relationship between English/language arts 


and the social sciences, teachers introduce math as the vehicle used to learn and practice science. 


The Mandarin course is taught for 45 minutes each day in grades 1-4. Studies suggest that learning a 


second language aids in the development of certain cognitive skills.1 Foreign language acquisition has 


been shown to improve critical thinking, increase creativity, and stimulate learning in many different 


subject areas. For most students, studying Mandarin involves learning a new syntax, which can help 


students better understand the various parts of languages and how these parts relate to each other. 


Mandarin class will integrate language development with the study of Chinese culture and history, 


allowing students to better appreciate other cultures as well as their own.  


Physical Education is taught for 45 minutes each day in grades 1-4.  PE class is a combination of 


traditional PE, Kenpo, and health education. Grades 1 and 2 will focus on body awareness and 


locomotor and non-locomotor skill development. These skills will be taught through game play and 


various activities. PE in grades 3 and 4 focuses on a variety of team and individual sports, encouraging 


fair play and good sportsmanship as well as setting and working towards personal goals. Physical 


activities during the school day, including those performed during PE class, can help students develop 


social skills, improve concentration throughout the day, and may help prevent childhood obesity and 


obesity associated diseases. 


                                                           
1 Bialystok, E. (2001) Bilingualism in development: Language, literacy, and cognition. Cambridge: 
Cambridge University Press.  
Mechelli, A., Crinion, J.T., Noppeney, U., O’Doherty, J., Ashburner, J., Frackowiak, R., & Price, C.J. (2004). 
Structural plasticity in the bilingual brain. Nature, 431: 757.  
Kovelman, I., Baker, S., & Petitto, L.A. (2006). Bilingual and monolingual brains compared: An fMRI study 
of a “neurological signature” of bilingualism. Paper presented at the annual meeting of the Society for 
Neuroscience, October 14-18, Atlanta, GA. 
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The fine arts block consists of five separate subjects: visual arts, music, drama, art connections, and all-


connections. The fine arts course block teaches students to develop critical thinking skills, diversity in 


expression, and to make meaningful cultural connections while emphasizing active participation, 


improvisation, performance, and creativity. The art connections class is an integrated class where 


students will explore music, theater, and the visual arts and make connections between themes and 


historical content. The experiences will be primarily tactile and kinesthetic, allowing students to be 


actively engaged in the discovery process. The all-connections class meets once per week for 90 


minutes. In this class, students will make connections between various core courses in ways that are 


relevant to what they are learning each week. The all-connections class is a scenario-based problem 


solving and critical thinking class where students must solve problems using their newly developed skills 


and knowledge, along with prior experience. Students will also learn how to work collaboratively with 


others and how to voice their opinions in respectful and appropriate ways. 


Aside from the five integrated course blocks, students in grades 1-4 also have a quiet reading block 


called The Literacy Center (TLC). Students meet for TLC five days per week for 25 minutes. During this 


time, students read books from home or from our classroom libraries and answer comprehension 


questions regarding the story. Students also work on projects based on their readings and share what 


they have read about with classmates. While students are reading, the instructor will check to make 


sure students have their homework written down and that their supplies and backpacks are organized. 


Kindergarten is set up slightly differently from grades 1-4. In kindergarten, there are four courses: PE, 


fine arts, basic knowledge acquisition (BKA), and mathematics. Because most all mathematics at this 


level involves basic math facts, the kindergarten math class is considered separate from science. Science 


topics are covered, in an integrated manner, during BKA. BKA also includes social studies and 


English/language arts topics. During this time, students will read and write about social studies and 


science, perform experiments, and discuss diverse cultures while developing vocabulary and language 


skills.  


The goal behind our integrated course approach is to reinforce the logical connections that exist 


between different courses. We have found that integration of courses can increase topic retention and 


comprehension and improve critical thinking skills. Course integration can make abstract topics more 


relevant and concrete for students. Splitting courses very early in a child’s education can cause 


confusion; students often have difficulty applying topics taught in one course to another course. 


Further, course integration can strengthen areas where students struggle by drawing on the areas in 


which students are strong. 


BASIS Lower School (Grades 5-7) 


BASIS has historically referred to grades 5 – 7 as the “Lower School”.  For the purposes of this 


application, we will be discussing only the curriculum of grades 5 and 6. However, it is important to note 


that these grades have been offered at BASIS schools for more than 10 years.  The curriculum for grades 


5 through 6 is consistent with the highest international academic standards and is designed to help 


students develop the academic and organizational skills that will prepare them for the demanding BASIS 


Upper School curriculum offered at BASIS Scottsdale and the other BASIS schools throughout Arizona. In 


a very real sense, the BASIS Lower School curriculum is the key to the success of the BASIS Upper School 


program. By introducing high-level content standards in lower grade levels, we ensure students are 
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exposed to these concepts early and often and have mastered the material by the time they enroll in 


Honors and AP-level courses. 


The BASIS curriculum for grades 5 – 6 has undergone extensive review to ensure alignment with the 


Arizona College and Career Ready Standards, as well as the necessary review for AdvanceEd/College 


Board Accreditation. Through this process, BASIS has fully aligned all 5 – 6 curriculum to the relevant 


standards.  BASIS Scottsdale K-6 will open as a fully accredited program meeting these stringent 


requirements.  


 


Fifth graders take the following courses which cover the Arizona College and Career Ready Standards: 


Physical Geography: This course develops an understanding of planet Earth, both the physical world and 


how it affects the people and cultures on it. It combines classical geography - the study of landforms, 


inhabitants, and maps - with Earth science concepts. Students will learn states and countries around the 


world, and be introduced to cultural geography topics including languages, religions, trade, populations, 


and natural resources. The Earth science portion of this course divides the Earth into “spheres” which 


are each a critical part of the Earth system. Students will learn characteristics and processes related to 


the Hydrosphere (water on Earth), Atmosphere (weather and climate), and Geosphere (geology).  All 


areas will be taught to enhance the student’s knowledge of basic scientific principles and serve as a 


foundation to future studies in Chemistry, Biology, and Physics. 


Intro to Science: 5th Grade Introduction to Science is a survey course designed to prepare students for 


the intensive middle school science curriculum at BASIS. Students will study basic principles in Biology, 


Space Science, Chemistry, and Physics. This course teaches scientific skills and principles with a focus on 


observation and the scientific method. Skills practiced throughout the course include: critical thinking, 


data collection, data analysis, collaboration, and communication. Organization, note-taking skills, and 


good study habits are emphasized and necessary to be successful in this course. 


Classics:  The 5th grade Classics course prepares students for their future history courses at BASIS. 


Students will gain a thorough understanding of ancient history and the impact these civilizations have on 


society today. Topics of study include social structure, economics, settlement patterns, politics, religion 


and cultural aspects. A strong emphasis will be placed on Mesopotamian, Egyptian, Greek, and Roman 


civilizations and their contributions to our own culture in the United States. During the year, students 


will become familiar with primary and secondary sources, current events, map skills, chronological 


order, key vocabulary, note-taking, research techniques, and oral presentations. 


Latin: This course is designed to introduce students to Latin language skills including vocabulary, 


grammar, etymology, and syntax. Particularly, students will establish a foundation for the study of 


English grammar and vocabulary, and for advanced learning in Latin and modern languages. Through 


learning the Latin language, students will explore Roman culture and history and its impact on modern 


languages and societies.  


Math: Saxon Mathematics 8/7 provides students with knowledge of general mathematics by practicing 


addition, subtraction, multiplication, and division of whole numbers, fractions, mixed numbers, decimals 


and negative numbers; as well as introducing them to pre-algebra concepts before entering 6th 
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grade. Geometric principles of area, perimeter, volume, and surface area are also practiced. Percentages 


and decimals are reinforced in word problems. 


English:  Fifth-grade English introduces students to the basic elements of reading, writing, grammar, and 


literary concepts, thereby preparing students for BASIS curricula in following years. It consists of five 


major components: Conventions, Reading, Writing, Scholarship, and Reasoning. Reading fluency and 


comprehension will be practiced through a variety of literature selections including poetry, short stories, 


and novels. The students will also seek to improve the rate and accuracy of their reading through a 


series of timed readings. Writing skills will be developed through the six fundamental traits of effective 


writing: Ideas, Organization, Voice, Word Choice, Fluency, and Mechanics/Grammar. Students will learn 


the basic steps required for writing a research paper as well as various styles of fiction and non-fiction 


writing. Students will benefit from peer editing and self-revision. The components of scholarship will 


include further developing the students’ understanding of study skills, outlining, note-taking, and 


skimming for details. Students will practice their ability to think critically and articulate themselves when 


they read and write.  


PE is a comprehensive program which combines traditional Physical Education with Martial Arts. 


Students will gain proficiency in this specific martial art while receiving instruction regarding proper 


form in stretching, cardiovascular conditioning, strength training, sparring drills, self-defense concepts, 


and skill building games. 


Fine Arts: Students will develop their musical skills by singing and/or playing instruments, studying 


music history and theory, and practicing music literacy. With the aid of musical examples and in-class 


activities, students will be able to identify and evaluate melody, harmony, rhythm, dynamics, musical 


texture, and musical style. Students will practice basic music notation and theory concepts as they relate 


to the chosen repertoire and through aural and sight-singing exercises. In addition, students are 


required to attend live Classical concerts in order to reinforce the material presented in class. As a 


performance group, the students will perform concerts throughout the year. Selected repertoire for 


study and for performance will represent a variety of styles, genres, and levels of difficulty. In addition, 


students will participate in visual arts. The fifth grade art studio course focuses on production, criticism, 


aesthetics, art history and multi-cultural study.  Students will create original art work through the use of 


various art techniques and the Elements and Principles of Design. 


Sixth graders take the following courses: 


History: This course is to introduce to students a holistic view of World history from the beginnings of 


human societies to roughly 1750 C.E.  This course offers a balanced global coverage of Africa, the 


Americas, Asia, Europe, and Oceania.  The focus is on five overreaching themes throughout the course 


as unifying threads to put what is particular about each period or society into a larger 


framework. Themes include: Interaction Between Humans and the Environment, Development and 


Interaction of Cultures, State-building, Expansion, and Conflict, Creation, Expansion, and Interaction of 


Economic Systems, and Development and Transformation of Social Structures. By the end of the course 


students should be able to accurately recall, analyze, and interpret information for the year end 


comprehensive exam.  
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Biology: Students will be introduced to the study of living things by starting with the most basic unit of 
life, the cell. The organization of cells, tissues, organs, and organ systems in complex organisms will be 
studied in the context of the human body. Biology I students will discover the anatomy and physiology 
of the organ systems that allow for movement, coordination, circulation, digestion, excretion, immunity, 
and reproduction. This knowledge is used to understand the importance of homeostasis in living things 
and what can happen when disease interferes with the functions of human organ systems. Throughout 
the course, students will develop note taking skills and the ability to analyze complex systems. 


Chemistry: Students will study the basic principles of atomic structure, elements, compounds, molar 
quantities, and the periodic table. In addition, students are introduced to high school level concepts 
such as stoichiometry. 


Physics: Students are introduced to the concepts and fundamentals of physical science. Students will 
develop a system for standard physical investigation by specifically designing models to represent 
physical situations. Topics will include measurement, forces, motion, electricity and magnetism, and 
gravitation. At the end of this course, students will be able to approach any system and use their 
knowledge of the physical world to separate and test the system appropriately. 


Latin: 6th grade Latin is the continuation of the standard Latin sequence at BASIS. Students will create 
and deepen their understandings both of Latin vocabulary and Latin grammar and syntax. Emphasis will 
be placed on the fundamental elements of Latin translation via sentences and short reading passages. A 
key set of vocabulary words will become essential for students to memorize, although readings will 
necessarily go beyond that short list. This course develops student knowledge of the structures of Latin, 
Romance languages in general, as well as English, and so serves as either a solid stepping stone into the 
study of other languages or the next step upward in the study of the Latin language itself. 


Math: The next progression in the math sequence is Saxon Pre-Algebra or Algebra ½. This includes 
concepts typical of this type of course and also topics from geometry, discrete mathematics, and 
probability and statistics.  At the end of the course, students are well-versed in areas of: fractions, 
decimals, mixed numbers, positive and negative numbers, order of operations, percentages, 
proportions, ratios, divisibility, rounding, place value, unit conversions, scientific notation, and data 
representation, algebraic representation, and solving real world problems. Some students may be on a 
track to take Algebra 1 or Algebra 2 during the 6th grade. 


English: Sixth grade English consists of five major components: 
Conventions, Reading, Writing, Scholarship, and Thinking. This program is designed to build lifelong skills 
and an appreciation for written communication and learning in general. We place a great emphasis on 
language conventions. In sixth grade, students can expect to spend their English periods divided 
between grammar, punctuation, vocabulary, thinking skills, and instruction in reading and writing. In 
particular, students will learn how to engage in and make a habit of active and frequent reading by 
learning how to take effective reading notes and discuss texts in class. We will also focus on literature 
with the intent of sparking and developing imaginative thought in traditionally academic fields. 
Instruction in writing will focus on perfecting the student’s ability to write effectively at the sentence 
and paragraph level. Finally, students will build on the foundational research skills developed in fifth 
grade. The course is designed to provide students with a solid foundation for future scholarship in all 
fields by ensuring that students have a strong grasp of the fundamental workings and effects of 
language.  
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PE is a comprehensive program which combines traditional Physical Education with Martial Arts. 
Students will gain proficiency in this specific martial art while receiving instruction regarding proper 
form in stretching, cardiovascular conditioning, strength training, sparring drills, self-defense concepts, 
and skill building games. 


Fine Arts: Students select from Art 2-D, Art 3-D, Band, Strings, or Choir for their Fine Art elective. 


Art 2-D: Art Studio 2D is designed to investigate and develop students' drawing and painting skills. 
Students will explore traditional and contemporary methods of art making incorporating various media. 
The course will focus heavily on the works of contemporary artists, but will reference art historical 
pieces.  In addition, the class will follow thematic threads woven through time and cultures.  This course 
is based upon individual expression, historical perspective and current trends as a vehicle of 
communication. 


Art 3-D: Art Studio 3D is designed to investigate and develop students' 3-D art making skills. Students 
will explore traditional and contemporary methods of art making incorporating various media. The 
course will focus heavily on the works of contemporary artists, but will reference art historical pieces.  In 
addition, the class will follow thematic threads woven through time and cultures.  This course is based 
upon individual expression, historical perspective and current trends as a vehicle of communication.  


Band: Band will provide woodwind, brass, and percussion musicians with challenging and varied 
repertoire while also studying music history and theory concepts. Students will work as an ensemble to 
continue developing their musical skills including posture, tone, technique, intonation, articulation, 
dynamics, blend, balance, expression, and overall musicianship. Music theory concepts to be studied 
include written theory, aural skills, sight singing, and composition. Music history will be explored 
through learning about composers and listening to major musical works from various style periods. 
Students will work to achieve musical goals as a group and as individuals building a foundation for future 
musical experiences, whether as a performer or an audience member. 


Strings: Strings will provide violin, viola, cello, and string bass musicians with challenging and varied 
repertoire while also studying music history and theory concepts. Students will work as an ensemble to 
continue developing their musical skills including posture, tone, technique, intonation, articulation, 
dynamics, blend, balance, expression, and overall musicianship. Music theory concepts to be studied 
include written theory, aural skills, sight singing, and composition. Music history will be explored 
through learning about composers and listening to major musical works from various style periods. 
Students will work to achieve musical goals as a group and as individuals building a foundation for future 
musical experiences, whether as a performer or an audience member. 


Choir: Choir will provide singers with challenging and varied repertoire while also studying music history 
and theory concepts. Students will work as an ensemble to continue developing their musical skills 
including proper vocal technique, posture, breathing, tone, intonation, diction, dynamics, expression, 
and overall musicianship. Music theory concepts to be studied include written theory, aural skills, sight 
singing, and composition. Music history will be explored through learning about composers and listening 
to major musical works from various style periods. Students will work to achieve musical goals as a 
group and as individuals, building a foundation for future musical experiences, whether as a performer 
or audience member. 
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BASIS Assessment Plan 


External assessments are instrumental in benchmarking our students against state and national 


standards.  These assessments include state-mandated assessments such as AIMS and its successor test. 


This new assessment will be a tool to measure student performance against the Arizona College and 


Career Ready Standards. 


Monitoring student achievement at BASIS can begin before a student’s first day of school and continues 


throughout their time at BASIS. Over the summer before school starts, the Head of School or Director of 


Academic Programs administers diagnostic tests to all 5th and 6th grade students in reading and math. 


Students in grades K-4 are tested in the same subjects using aimsweb® at the beginning of the school 


year. Data from this assessment is aggregated across all students by grade level to determine 


appropriate levels of intervention or advancement.  Teachers can then use this data to align instruction 


to the students’ needs.   


Throughout the school year, teachers assess students and adjust the pacing of the curriculum based 


upon their results. Teachers use the aimsweb® reading assessment as well as assignments (homework 


and in-class work) to gauge student progress. If a teacher determines that an individual student is 


struggling, they alert the Director of Academic Programs.   


The Director of Student Affairs and the Dean of Students track individual student progress, monitor and 


assess individual student discipline issues, and intervene when necessary. Besides working with students 


to develop study and organizational skills, the Director of Student Affairs and Dean of Students also 


coordinate a variety of options that can effectively meet the needs of each student. The Student 


Support program at BASIS is meaningful, comprehensive and timely, and it is designed to proactively 


identify and assist all student educational, emotional, and motivational needs. 


Formative assessments, in general, are designed to reinforce and solidify student learning of the 


curriculum in each subject. Assessments are tailored to each subject, so that math quizzes might test 


fluency with a particular algorithm, while an English assessment could be an essay for students to 


practice new writing techniques. Assessments follow the BASIS educational framework in the sense that 


they: 1) are a valuable and productive use of students’ time; 2) are presented with the expectation that 


it is ultimately the student’s responsibility to learn the material; 3) reward students who have mastered 


effective study habits (encouraging students without these habits to seek out appropriate support, 


which is readily available); and 4) reward students who work hard to master the material.  


Summative assessments provide a comprehensive picture of what students have learned over the 
course of the year. These assessments include course grades (as identified in course syllabus), aimsweb® 
results, AIMS/successor test scores (grades 3 and up), and pre-comprehensive (midterm) and 
comprehensive exam scores for grades 6-8. All of these assessments are critical in gauging the success of 
BASIS’s academic program, and their results are thoroughly analyzed for patterns of weakness that can 
be taken into account when modifying and improving the curriculum for future years.  
 
On summative assessments, each question ties back to a concept on the BASIS Bare Bones Syllabus for 
that subject. That syllabus, in turn, has been checked for alignment with the Arizona College and Career 
Ready Standards (AZCCRS) by a BASIS curriculum expert. Thus, a student who passes a BASIS summative 
assessment in a particular subject clearly will have mastered the AZCCRS for that subject. Students who 
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do not pass an assessment will know exactly which concepts they need to improve upon and which state 
standards include those specific concepts. 
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A.3.1 Mastery and Promotion 
In order to advance to the next grade level, students in grades K-6 must receive a grade of 60 percent or 


higher in all core subjects: English/language arts, mathematics, social studies/history, and science. 


Students in 6th grade must also pass Comprehensive Exams in each core subject. 


So long as there is space available, students are eligible to enroll at BASIS Scottsdale K-6 at any grade 
level; however, it is critical that students are given every opportunity for academic success and are not 
unfairly set up for insurmountable academic challenges that could result in failure.  Upon enrolling in the 
school, students will be given diagnostic tests to determine their academic grade level and prior 
academic experience and retention.  If these tests were to reveal that a student would not be prepared 
for a successful transition to the grade-level work typical at BASIS, the Director, Student Affairs will meet 
with the student and his or her parent/guardian to determine a plan that will create a successful 
transition to the rigorous academic program. Such a plan might include creating a Student Support 
Program unique to the student, or consideration of having the student enter BASIS Scottsdale K-6 at a 
lower grade level.  BASIS reserves the right to place students in the grade level aligned to their academic 
preparedness, even if that is lower than the grade level the student’s age suggests. 
 
Sixth grade students who fail to pass Comprehensive Exams do not qualify for promotion status. To 
remedy their promotion status, these students’ parents/guardians must formally request, in writing, 
permission to obtain conditional promotion status. If this is granted, students are given the opportunity 
to repeat the Comprehensive Exam over the summer. Students then advance from conditional 
promotion status to promotion status if they pass the exam on this second attempt. 
 
Students who fail to earn promotion status, fail to obtain conditional promotion status, or fail to 


advance from conditional promotion status to promotion status, are held back. Additionally, 3rd grade 


students who Fall Far Below the Arizona standards on the PARCC reading examination will be retained. 


They will be enrolled in the same grade again for the next school year.  
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A.4 School Calendar and Weekly Schedule 
BASIS Scottsdale K-6 will be in session for 180 days in the 2015-2016 school year. The school will observe 


all federal holidays, including Labor Day, Veteran’s Day, Martin Luther King Day, President’s Day, and 


Memorial Day. The school will also observe a “fall break” during the entire third week of October, a 


“Thanksgiving break” that will run from the Wednesday before Thanksgiving through the subsequent 


Monday, a “winter break” that will run from December 21 through January 1, and a “spring break” that 


will run from March 21-25. The school’s only early release days will be the first and last day of school 


and December 18. 


A sample weekly schedule for BASIS Scottsdale K-6 would be as follows: 


Table 2 


BASIS Scottsdale K-6 Instructional Hours per Week, By Grade 


Grade Start/end 
times 


Instructional 
Hours/Week 


Humanities* Math & 
Science* 


Language 
Arts* 


Math* Science* 


K 8:00-
12:00 


18 - - 275 225 50-100† 


1 7:40-3:20 32 450 450 - - - 


2 7:40-3:20 32 450 450 - - - 


3 7:40-3:20 32 450 450 - - - 


4 8:20-3:40 32 450 450 - - - 


5 8:20-3:40 31 - - 300 250 250 


6 8:20-3:40 31 - - 250 250 450 


* Figures shown are instructional minutes per week. Detail on the Humanities and Math & Science 


courses for grades 1-4 can be found in section A.3. 


† Minutes for science instruction within the Basic Knowledge Acquisition (BKA) block will range from 50 


to 100 minutes per week. 


BASIS employs a block scheduling system in which students take certain courses only on specific days of 


the week. In this manner, students are able to take more courses than would be possible in a traditional 


schedule, substantially improving pupil achievement. For example, rather than taking the same science 


course every day, BASIS 6th graders take chemistry, biology, and physics three times per week. BASIS 6th 


graders take six academic courses per grading period in addition to foreign language, a fine arts elective, 


and PE. BASIS 5th graders take nine courses per grading period, including foreign language, art, music 


and PE.  English class is taken six times per week, providing additional time to focus on reading and 


writing. Learning effective organizational skills, study skills, and time management skills at an early age is 


an important part of managing the number of subjects students take. 


Professional Development 
Every BASIS school holds staff meetings weekly to address the overall educational needs of the students. 


These meetings rotate each week between All Staff Meetings, Grade Level Meetings, and Subject Group 


Meetings, as detailed below. 


As described in the PMP Strategy IV, BASIS teachers participate in summer training and on-site training 


each year prior to school start. The combined training equates to: between 15 and 24 full-day 


professional development days for new teachers in their first year; 10 full-day professional development 


days per year for returning teachers; 38 annual meetings (one per week) for all teachers with either 
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their subject area teams, grade level teams, or all staff; and ongoing support from the Specialized 


Support Services Team and the relevant Subject Area Advisors. Continuing professional development 


and support for the instructional faculty comes through our Subject Advisors and the BASISedLink blog, 


both of which provide mentoring within the campus and across the BASIS network.   


The following four-month calendar represents the frequency with BASIS teachers are engaged in 


professional development activities.   


 The first opportunity for BASIS teachers to receive targeted professional development, aligned to 
the BASIS Philosophy and Curriculum and to deeply engage in the Arizona College and Career Ready 
Standards is the New Teacher Training Institute, held every July.  All new teachers attend this 
Institute, where Subject Advisors, Heads of School, and the BASIS.ed Intellectual Capital Team 
engage with them on all aspects of teaching at BASIS.  Additionally, training is provided on the 
BASISedLink system where teachers will build and be held accountable for their syllabus 
implementation as well as the Sharepoint online collaborative work forum.  It is also during this time 
where new teachers are introduced to the special education program at BASIS and the requirements 
of charter schools under IDEA and section 504 of the Rehabilitation Act.   
 


 During “All Staff Meetings,” the Head of School will review general themes, and the school 
management team will provide guidance on activities relevant to all staff such as formative 
assessments, monitoring student progress and mastery, strategies for behavioral interventions, etc. 
These meetings will happen at least once a month, and often with greater frequency as school site 
management may deem necessary.   
 


 At least once during the first two months of school an afternoon/evening will be dedicated to 
“Systems Review,” wherein administrators from BASIS.ed will provide on-site technical training 
support for teachers on the BASISedLink and SharePoint tools.  Proper use of BASISedLink is critical 
since that is one of the technical monitoring tools that the HOS will utilize to ensure teachers are on 
track to cover all standards necessary for a given year. 
 


 During “Subject Group Meetings,” teachers across grade levels in the same subject area meet to 
discuss student progress, challenges, effective pedagogical techniques for teaching specific 
concepts, and implementation of the curriculum and standards in such a way that the students 
follow a natural progression in understanding as they move up from grade to grade.  BASIS has 
found that this type of teacher collaboration time is incredibly beneficial and allows experts to work 
together to identify successful and promising practices driven by their actual classroom experience 
and real-time student data. 
 


 During “Grade Level Meetings,” all teachers across each grade level meet as a group to discuss 
student progress, particularly successful instructional techniques, and how teachers can coordinate 
their instruction across subjects. These meetings help teachers support students who are struggling 
and identify strategies that work for individual students. Importantly, the LETs and SETs attend these 
meetings and provide cross-subject feedback.  
 


 These scheduled times are in addition to the ongoing support and engagement provided to 
teachers by the Subject Area Advisors (SADs) and Specialized Support Services Team. As described 
in the PMP, this professional development is individualized and designed to ensure teachers are 
receiving strategic supports that track with their particular needs to ensure students are able to 
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achieve mastery on the Arizona College and Career Ready Standards as well as move through the 
BASIS curriculum.  
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3 Independence Day           
             observed 
 
12-25   New Teacher Training  
             Institute  
 
27-31   All staff on-site training 
 
 
 


 


JULY 2015 


S M T W Th F S 
   1 2 3 4 


5 6 7 8 9 10 11 


12 13 14 15 16 17 18 


19 20 21 22 23 24 25 


26 27 28 29 30 31  
 


  
3 – 7      All staff on-site training 
 
11          First Day of School 
              Early Release  
 
11           4:00 PM, All Staff mtg 
17           4:00 PM, Grade Level 
26           4:00 PM, Subject Grp 
31           4:00 PM, All Staff mtg 


 
 


AUGUST 2015 


S M T W Th F S 
      1 


2 3 4 5 6 7 8 


9 10 11 12 13 14 15 


16 17 18 19 20 21 22 


23 24 25 26 27 28 29 


30 31      
 


7   Labor Day 
8   4:00 PM, Grade Level 
11 3:30 PM, Systems Review 
16 4:00 PM, Subject Grp 
21 4:00 PM, All Staff Mtg 
28 4:00 PM, Grade Level 
24 GP1 Ends 
25 GP2 Begins 
 
 
 
 
 


SEPTEMBER 2015 


S M T W Th F S 
  1 2 3 4 5 


6 7 8 9 10 11 12 


13 14 15 16 17 18 19 


20 21 22 23 24 25 26 


27 28 29 30    


       


 


12-16  Fall Break 
 
5          4:00 PM, Subject Grp 
19        4:00 PM, All Staff Mtg 
26        4:00 PM, Grade Level 
 
 
 
 
 


OCTOBER 2015 


S M T W Th F S 
    1 2 3 


4 5 6 7 8 9 10 


11 12 13 14 15 16 17 


18 19 20 21 22 23 24 


25 26 27 28 29 30 31 
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B.2 School Governing Body 
As the BASIS school network has expanded, the BASIS Schools, Inc. Board of Directors has considered 
multiple proposals for how to ensure effective, responsible, and consistent governance over all schools. 
To that end, the Board recently hired its first Executive Director to serve as a day-to-day liaison with the 
management company and to facilitate the Board’s meetings and general communications. The 
Executive Director also acts in the same role for BDC, A Public Charter School, Inc., and BTX Schools, Inc., 
the out-of-state non-profit entities that serve as charter holders for BASIS DC, BASIS San Antonio, and 
BASIS San Antonio North. Building in this staffing for the Board, without creating a duplicative 
infrastructure, allows even greater continuity among the charter schools.  
 
Governing Body  


In accordance with the requirements of ARS §15-183, BASIS Scottsdale K-6 will be governed by the BASIS 


Schools, Inc. Board of Directors and the BASIS Schools Governing Body.   


BASIS Schools, Inc. Board of Directors 


The Board of Directors of BASIS Schools, Inc. (BSI) is the Corporate Board responsible for overseeing all 


corporate activities and operations; the lease or acquisition and continuing ownership of school 


facilities, ensuring compliance with the Charter Contract and applicable law; adopting an annual charter 


school budget for each fiscal year that has adequate resources to fulfill its obligations under the Charter 


Contract; appointing, reappointing and establishing terms for the School Governing Body members; 


reviewing Annual Financial and Compliance Audits; and contracting with and overseeing the Educational 


Management Contract with BASIS.ed.  Under the management agreement, BSI requires regular 


evaluations and has specified performance thresholds to evaluate the performance of BASIS.ed.  The 


agreement has been scrutinized for reasonableness by an independent firm.     


The BSI Board of Directors have years of experience in federal education reform policy and local 


education management, and they are elected for their expertise in the field of education and for their 


support of innovation in education. The initial Board of Directors was established in 1998 and has 


operated consistently since that time. 


The Board of Directors plays a critical role in defining and maintaining the mission and thus succession 


planning for filling vacant positions is extremely important.  Succession planning for the Board of 


Directors starts with the identification of individuals who share a keen appreciation for the mission of 


BASIS and will be able to bring relevant expertise to the growth and development of the organization.  


Current Directors are responsible for searching for suitable candidates.  Once individuals are identified a 


rigorous interview process follows to ensure alignment with the BASIS mission and commitment to 


extraordinary results.  New members of the Board of Directors are elected by the majority of current 


members. 


Craig Barrett, the Chairman of the Board, has been an avid supporter of BASIS for many years; he 


assumed the position of Chairman on July 1, 2010 and has set an aggressive growth plan in his time on 


the Board. Dr. Barrett is a staunch supporter of education reform and a staple in the on-going national 


dialog on education and education reform, relentlessly pushing for reform measures to help the United 


States improve its results in comparison to our international peers.  
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Along with Dr. Barrett, the BSI Board of Directors includes a collection of education supporters and 


experts in their fields; the direction and vision of the school has grown organically from the members’ 


various backgrounds and their shared vision for educational excellence in America. 


School Governing Body & Advisory Committee 


The Board of Directors is responsible for appointing members of the School Governing Body.  In 


accordance with Arizona law (ARS §15-183), the School Governing Body is responsible for adopting 


overall school policy and adoption of annual budgets.  Meetings of the School Governing Body will be 


held in accordance with the provisions of Arizona’s Open Meeting Law.  Board meeting notices will be 


published on the School’s website at least 24 hours prior to the meeting and a notice will be physically 


posted in the school’s lobby within the same timeframe.  The School Governing Body for BASIS 


Scottsdale K-6 consists of seven members that include the Executive Director of BASIS Schools, Inc., the 


Vice President of Schools Management Services for BASIS.ed, a Head of School from a BASIS School in 


Arizona (rotating on a one year term), and four community members appointed by the BSI Board of 


Directors (serving one year terms each).  The School Governing Body plays an important role in helping 


BSI implement its mission. Members of the Body shall share a keen appreciation for the mission of the 


School and will be able to bring relevant community perspectives to the growth and development of 


BASIS Scottsdale K-6. 


The School Governing Body will work closely with a local school based Advisory Committee specific to 


BASIS Scottsdale K-6 that provides non-binding but informed advice and guidance to the School 


Governing Body based upon the needs of their community. The Committee will meet annually, and 


gather at other times as needed to address specific issues or requests for input from the School 


Governing Body.  Members of the Advisory Committee will be appointed by the Head of School. 
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B.3.2 Contracted Services 


BASIS Scottsdale K-6 employs a cross-categorically certified Special Education Coordinator and contracts 
with appropriately licensed and/or certified school psychologists, social workers, occupational 
therapists, physical therapists, and speech and language pathologists for the purpose of providing 
related services and evaluating students with special education needs. 
 
Based on the needs of students with disabilities at BASIS Scottsdale K-6, BASIS will identify the 


appropriate related services and will identify the appropriate providers with whom to contract for this 


support.  For example, speech and language specialists, occupational therapy, and/or school 


psychologists are all specialists that will be brought in to the school as needs dictate.  BASIS DC has 


made a part-time school social worker a part of their staffing compliment; BASIS Scottsdale K-6 will 


closely monitor student needs as school registration continues and in the early weeks of the school year 


to determine if a similar position will be needed. Individuals hired for these positions will maintain all 


legally required certifications and/or licenses for their profession. 


Across all Arizona school districts in which BASIS operates, the highest percentage of students in special 


education can be found in the Osborn Elementary School District, where 16.8 percent of students have 


Individual Education Plans (IEPs).1 Working conservatively and assuming that 17 percent of students at 


BASIS Scottsdale K-6 will be eligible for special education and require similar services, we anticipate 


serving the needs of approximately 122 students per year. These figures determine our baseline budget 


projections for contracted special education services, as described below. 


BASIS Schools, Inc. (BSI) has contracted with a nationwide vendor for special education support, speech 


language diagnostics and therapy, student IEP counseling, psycho-educational assessment, and 


occupational diagnostics and therapy. This vendor, per the terms of its contract with BSI signed in 


August 2013, charges $70 per hour for special education support, $68 per hour for speech language 


therapy, $70 per hour for IEP counseling, $80 per hour for ongoing psycho-educational assessment, 


$680 for initial psycho-educational evaluation, and $75 per hour for occupational therapy. The amount 


of $53,200 for Special Education Services in the Operational Budget is therefore sufficient for 20 hours 


per week of support from our vendor. The amounts allocated for Special Education Evaluations are 


sufficient for psycho-educational evaluations of 38 students each year (all expected special education 


students in kindergarten and 1st grade), plus five additional students in the first year of operation to 


account for students never having been in the BASIS system before.  


All of these services are offered in addition to the ongoing services provided by BASIS’s full-time special 


education coordinator and the student’s teachers. These projections are based on BASIS’s present level 


of experience with serving the needs of a diverse student body with differing levels of special education 


service requirements.  The budgeted amounts shown accurately align with this experience and the 


anticipated Target Population. 


All professionals hired to assist with Special Education services will be expected to possess: 


1. A bachelor’s or master’s degree in special education, or a degree in education with significant 


coursework in special education 


                                                           
1 Common Core of Data, National Center for Education Statistics. http://nces.ed.gov/ccd/districtsearch/ 
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2. Special Education Certification from the Arizona Department of Education 


3. At least five years’ experience working in K-12 special education. It is preferred that all five years 


be in Arizona so as to provide the professional with significant experience with Arizona law 


The following are the professional requirements for a number of frequently used contracted Special 


Education Services: 


Psychological Evaluation or Psycho-Educational Evaluation: 
Must meet one of the following groups of criteria:  


(a) Master’s degree from an accredited university and appropriate specialist level degree (e.g. Sixth 
Year Professional Diploma) in School Psychology from an accredited university; and 


(b) Minimum five (5) years full-time supervised professional experience beyond an internship or 
practicum experience in a public school setting. 
 


Or: 
(a) Doctor of Philosophy (Ph.D.), Doctor of Education (Ed.D.), or Doctor of Psychology (Psy.D.) in 


School Psychology, Counseling Psychology, or Clinical Psychology from an accredited university; 
and 


(b) Minimum three (3) years of at least part-time experience beyond an internship or practicum 
experience in a public school setting. 
 


Neuropsychological Evaluation: 
A professional who uses the title Neuropsychologist must have adequate specialty level training as this is 
not a legally regulated title or practice area. The School requires that the following criteria be met: 


(a) Doctor of Philosophy (Ph.D.), Doctor of Education (Ed.D.) or Doctor of Psychology (Psy.D.) in 
School Psychology, Counseling Psychology, or Clinical Psychology from an accredited university; 
and 


(b) Post-doctoral fellowship in Neuropsychology for two (2) years at an approved facility; and 
(c) Three (3) years of professional experience in neuropsychology after attaining licensure, working 


with children and adolescents. 
(d) Optional: Board certification from the American Board of Professional Psychologists (ABPP), 


American Board of Clinical Neuropsychologists (ABCN), or the American Board of Pediatric 
Neuropsychologists (ABPN). 


 
Psychiatric Evaluation: 


(a) Medical degree (M.D.) from an accredited university; and 
(b) Clinical training in child and adolescent psychiatry; and 
(c) Board certified by the American Board of Psychiatry and Neurology in the specialty area of Child 


and Adolescent Psychiatry. 
 


Medical Evaluation: 
(a) Medical degree (M.D.) from an accredited university; and 
(b) Clinical training in field of specialty required for evaluation or pediatrics, as applicable; and 
(c) Board certified by the appropriate agency in pediatrics or the appropriate field of specialty in 


which the evaluation is sought. 
 
Occupational Therapy Evaluation: 
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(a) Minimum Bachelor’s degree from an accredited university and has graduated from an 
educational program accredited by the American Occupational Therapy Association; and 


(b) Clinical experience in evaluating and treating children and/or adolescents in the area of 
disability under evaluation. 
 


Physical Therapy Evaluation: 
(a) Graduate of a school of physical therapy approved by the Board of Examiners for Physical 


Therapists; and 
(b) Clinical experience in evaluating and treating children and/or adolescents in the area of 


disability under evaluation. 
 
Speech and Language Evaluation: 


(a) Minimum of bachelor’s degree and appropriate specialist training in speech and language 
pathology from a program accredited by the American Speech-Language Hearing Association; 
and 


(b) Clinical experience in evaluating and treating children and/or adolescents in the area of 
disability under evaluation. 
 


Audiological Evaluation: 
(a) Minimum of bachelor’s degree and appropriate specialist training in speech and language 


pathology from a program accredited by the American Speech-Language Hearing Association; 
and 


(b) Clinical experience in evaluating and treating children and/or adolescents in the area of 
disability under evaluation. 


 
Functional Behavioral Assessment: 
Must meet one of the following: 


(a) Minimum requirements above for Psychological or Psycho-Educational Evaluation; or 
(b) Hold current certification in good standing as Board Certified Behavior Analyst (BCBA), 


including attaining a minimum of a master’s degree in Applied Behavior Analysis (ABA) from an 
accredited university. 
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C.2 Advertising and Promotion 
As is typical with new BASIS schools, BASIS Scottsdale K-6 will hold frequent Information Sessions 


starting in the fall as the primary vehicle for students and parents to learn more about the school’s 


curriculum and offerings. These are open to the public at a location easily accessible from the school 


site, potentially at the current BASIS Scottsdale school itself. BASIS schools in Arizona generally have 


benefitted from our strong reputation, and our enrollment has been driven largely by word of mouth.  


The BASIS Scottsdale K-6 school, in particular, has been the subject of vocal parent demand for a 


number of years. Within two weeks of opening an interest list for the school, we received 260 


responses. We expect sign-ups to accelerate as word about the school spreads. 


Other BASIS schools, in their first year of opening, have advertised in the Arizona Republic, Raising 


Arizona Kids magazine, on National Public Radio, on Metro light rail platforms, and online through 


Facebook and other websites. In the case of BASIS Phoenix Central, scheduled to open in fall 2014, each 


advertising venue mentioned above cost approximately $1,000.  


At BASIS San Antonio North (opening fall 2014) our marketing strategy was broader and included more 


expensive items such as radio ads and billboard placements. The billboards alone, produced and 


reserved through Clear Channel, cost approximately $19,000. Should we feel that such efforts are 


necessary to secure an adequate number of students at BASIS Scottsdale K-6, we would execute them in 


August-October 2014 in advance of registration in December. To be conservative, the budget has 


allocated $40,000 for marketing expenses.  
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C.3 Personnel 
BASIS teacher salaries are determined by evaluating an individual's experience, the subject they are 
teaching, any other relevant factors, and with a slight eye to the local market. Our teacher salaries are 
highly confidential and are not released as part of any governmental reporting. We believe this 
confidentiality is consistent with our management principles and contributes to our ability to recruit and 
retain some of the most qualified teachers in the country. Salaries are also augmented by a robust 
benefits plan. 
 
BASIS teachers have the opportunity to earn bonus pay in a variety of ways. There are four (4) types of 
teacher bonuses: 1) Performance (for 6th grade teachers only); 2) Head of School and Head of 
Operations discretionary (based on academic achievement, attendance, and BASIS Culture 
contribution); 3) new hire bonus; and 4) co-CEO discretionary. 
 
Enrollment and staffing at BASIS Scottsdale K-6 in its first three years is projected to approximate the 


table below.  


Table 8 


BASIS Scottsdale K-6 


Projected Student Enrollment (100th Day Counts) by Grade Level 


Grade FY2016 FY2017 FY2018 


K 116 116 116 


1 116 116 116 


2 116 116 116 


3 116 116 116 


4 116 116 116 


5 116 116 116 


6* 0 0 0 


Instructional Staff (full-time) 43 43 43 


Non-instructional Staff 13 13 13 


Grand Total (students) 696 696 696 


* We anticipate adding 6th grade at a future date 


Based on targeted enrollment, BASIS initially intends to employ 43 teachers and other instructional staff 


for BASIS Scottsdale K-6. BASIS Scottsdale K-6 is also projected to employ 13 administrators, clerical 


workers, and other support staff.  


School Management and Staffing Model 


All BASIS schools follow the same staffing model, with flexibility for individual schools to make 
adjustments as required by their unique student population. The staffing model varies by maturity of 
the school, total student population, and grade bands served.  The staffing model for the inaugural year 
of BASIS Scottsdale K-6 is that of a “year one” K-6 school.   
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Each BASIS School is led by a Head of School (HOS) and a Head of Operations (HOPS).  Based on prior 
experience, a school will thrive best when the school leaders are not only deeply rooted in the BASIS 
academic and cultural model, but also have a strong connection the school site.  Early identification of 
the school site management team will ensure that BASIS Scottsdale K-6 has a successful school opening.  
The school-site management team for BASIS Scottsdale K-6 will be identified in early 2015 and will be 
deeply involved in all aspects of the school’s development after that time.  In particular, the HOS has the 
responsibility of hiring the school instructional and non-instructional staff.   


The table below reflects the BASIS Scottsdale K-6 staffing model as currently conceived.  As reflected 
throughout the Business Plan, part of the BASIS philosophy is to constantly evaluate and adapt where 
needed. While this model is a starting point, we will be reviewing it regularly to ensure it meets the 
needs of the school, and we will adjust where needed.  


Table 9 
Staffing Model for BASIS Scottsdale K-6 in First Three Years of Operation 


BASIS Scottsdale K-6 K-6 


School Non-Teaching Staff 2014/15 Staff Count 


Head of School 1 


Director of Academic Programs 1 


Director of Student Affairs 1 


Dean of Students 1 


Registrar 1 


Auxiliary Programs Coordinator 1 


Special Education Coordinator 1 


Health Coordinator 1 


Head of Operations 1 


Technology Coordinator 1 


Facilities Assistant 1 


Front Office Assistants 2 


Total non-teachers 13 


Teachers 36 


Teaching fellows 7 


Total teachers and fellows 43 


Total staff 56 


Students per staff* 13 


Students per non-teacher* 55 


Students per teacher* 20 


Students per teacher + fellows* 17 


* Based on enrollment cap of 720 students 
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BASIS Teachers 


Teachers are, without question, the most important component of the BASIS Model. Teachers not only 


execute the BASIS Curriculum with expert practice and precision, but they are the principal source of 


content in the curriculum. BASIS teachers play a critical role in curriculum development and syllabi 


design, and then cultivate the BASIS Culture and bring it to students by modeling it for them and leading 


by example.  A student's daily contact with bright, experienced professionals who are passionate about 


their subject areas is the most powerful conduit to learning. 


Figure 1: 2013/2014 BASIS Schools Academic Teaching Faculty 


 


 


Recruiting teachers 


As a component of the Service Agreement between BSI and BASIS.ed, the latter conducts wide searches 


for suitable teaching candidates both inside and outside the traditional education pipeline. BASIS 


teachers, employees who work outside of our classrooms, and the entire BASIS community – including 


parents and other school supporters – are always on the lookout for smart people with the potential to 


be great instructors.  This is how we have recruited successful, beloved BASIS teachers from across the 


nation, and even worldwide.  In addition, the excellent reputation of BASIS charter schools in 


professional education circles consistently brings top candidates to our community. 


Overall, it is the responsibility of each Head of School to identify and hire the best candidates for their 


institution. This is one way that BASIS ingrains school culture and autonomy and also ensures that 


staffing reflects the overall needs of the school in its unique environment.  All potential teaching 


candidates use the CyberRecruiter system to apply for teaching positions.  Applicants are initially 


screened based on three major criteria:  


(1)  BASIS teachers must have a deep knowledge and passion in the discipline they teach. 


(2)  BASIS teachers must be immediately prepared to carry a large degree of autonomy in 


determining how to best teach students, and achieve student learning gains. 


(3) BASIS teachers must understand that motivating students to learn is a vital part of their role, 


and that they are held accountable for the academic results that such motivation facilitates – 


results that are a fundamental measure of BASIS schools’ success.  
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BASIS.ed does not reject applicants who lack teaching experience or teaching degrees, as long as the 


applicant is highly qualified in the subject they teach, a vast knowledge of it, and the passion to share 


that knowledge. 


To assist with teacher screening, BASIS recently developed a new human capital recruiting group that is 


responsible for outreach, advertising, and initial screening.  Candidates who pass the initial screening 


process are invited to the BASIS Hiring Challenge, a daylong event in which candidates perform ''demo 


lessons'' observed by their potential peers, managers, and student volunteers.  Candidates also have the 


opportunity to communicate with BASIS teachers, staff, and managers, and are thoroughly interviewed, 


sometimes for two or three rounds.  By the close of the event, the BASIS.ed hiring team -- consisting of 


teachers, school managers, and supervisors -- makes final decisions about employment offers. 


Training and professional development 


Once new teachers are hired, they attend a summer training to prepare for the demands of the BASIS 


classroom. During this training, veteran faculty members share their knowledge of classroom 


management techniques, teaching methods, and pedagogical research with new teachers. The goal is to 


expose BASIS teachers to various instructive strategies and methods -- and then allowing them as 


professionals, and encouraging them as individuals, to determine which approach works for them.  They 


are repeatedly presented with solid options and learn to choose the best one. 


Teacher effectiveness in the BASIS classroom is continuously monitored.  Heads of School, along with 


managers, teachers and staff members, observe their teachers in action, listen to feedback from parents 


and students, and analyze reports from the BASIS.edLink system that monitors how teachers adhere to 


the BASIS.ed curriculum.   


The best teachers for our teachers are often their BASIS colleagues.  Teachers who demonstrate 


strength in specific professional areas are brought to school meetings and workshops to lead 


professional development during the academic year.  Teachers also participate in other summertime 


professional development opportunities.  The push to improve, to learn more, and to share new 


information and techniques never ends for BASIS teachers, whether they are working collectively across 


campuses or striving for self-improvement. 


Retaining Effective Teachers 


BASIS teachers are highly respected for their knowledge and insight about the individual needs of 


their students. With that in mind, rather than micromanage teachers, BASIS.ed holds teachers 


accountable for their results -- for the value they add to their students’ education. Giving our highly 


educated, intelligent professionals classroom autonomy and intellectual independence -- and holding 


them accountable for results -- generates an environment in which creative people thrive and remain 


passionate about their work. This has been the key, successful instrument in which BASIS.ed has been 


able to retain excellent teachers and encourage teaching recruits to step into the BASIS classroom. 








A.5 PMP Math Narrative 
The BASIS Math PMP clearly articulates the manner in which BASIS will both meet the Arizona 


College and Career Ready Standards (AZCCRS) for the student population at BASIS Scottsdale K-6 


ensuring that students are prepared for the rigor of the BASIS Upper School curriculum and 


academic excellence at an internationally competitive level.  BASIS has a long tradition of 


excellence that is grounded in exceedingly high standards for student achievement, aligned to a 


rigorous curriculum. When implemented with fidelity, the BASIS model produces exceptional 


student achievement.  Our goal for BASIS Scottsdale K-6, as with all Arizona BASIS schools, is to 


achieve an “exceeding” measure on the Board’s Academic Performance Expectations.  The 


following narrative accompanies the attached BASIS Scottsdale K-6 PMP for Math which: 


 Defines the BASIS curricular model; 


 Identifies the manner in which BASIS will ensure the model continually evolves to meet 


the AZCCRS; 


 Articulates how student proficiency will be monitored to demonstrate mastery and 


ensure academic readiness; and  


 Describes how BASIS will provide meaningful professional development to achieve 


curricular implementation with fidelity to the BASIS model.  


A. Baseline 


Setting a Baseline 


In order to best understand how to meet the needs of students entering BASIS Scottsdale K-6, 


BASIS will use existing data to establish a predicted baseline that estimates the current 


academic performance levels of the incoming student population. This baseline will be later 


refined to more accurately measure the progress of the actual student population by integrating 


individual student data obtained through use of a nationally normed instrument  (aimsweb®) 


during the first week of school.   


Basis for Expected Baseline Figures 


BASIS Scottsdale K-6 will be located within the boundaries of the Scottsdale Unified School 


District.   The families who choose to send their students to BASIS are those seeking the best 


education in the world.  The success of the existing BASIS Scottsdale has shown that demand for 


this type of education is particularly high in the BASIS Scottsdale K-6 area. The BASIS program 


provides students from these families with the tools necessary to reach that goal and achieve at 


an internationally competitive level. All that is required from students is a willingness to work 


hard and to be open to new ideas. Our results clearly demonstrate the BASIS educational 


philosophy's effectiveness for nearly any child meeting those simple criteria. While all BASIS 


Charter Schools are open enrollment and have tended historically to attract families from all 


over the Phoenix metro region, we anticipate the majority of the students who will enroll at 


BASIS Scottsdale K-6 will live within the Scottsdale Unified boundaries.  This assumption is 


informed by the interest we have measured from our current BASIS Scottsdale families and 


examining the geographic region in which they live. The state assessment data and 


neighborhood school scores provide relevant context for the likely incoming BASIS Scottsdale K-


6 population.  Because our school will begin in Kindergarten, we used 3rd grade math AIMS 
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data—the data for the youngest students available—to establish our baseline. This will allow us 


to ensure that our goals for each grade are aligned to exceed the baseline measure.  


To establish the expected baseline, we used the math proficiency scores of the entire Scottsdale 


Unified District at the 3rd grade level.  This resulted in a baseline of 83% (see table).  The average 


current growth percentile for the students in the target population, using a measure of all 


Scottsdale Unified, is 53.  


 


 Grade Math % 


Falls Far 


Below 


Math % 


Approaches 


Math % 


Meets 


Math %  


Exceeds 


Math % 


Passing 


Scottsdale 


Unified District 


3 5 12 39 44 83 


 


 


To gain an accurate picture of all students’ present levels of performance, BASIS uses a 


nationally normed test instrument called aimsweb®.  This instrument allows the school to 


determine where students are in math when they arrive at BASIS, how their performance 


compares on a national scale, and monitor student progress over the course of a year.  The 


national norms for each grade level—preloaded into aimsweb®— serve as the actual 


foundational measure for progress of students entering grades K-3. 


As evidenced in Strategy III, BASIS has developed a plan for monitoring and documenting 


student proficiency in a manner that will demonstrate mastery at each grade level prior to grade 


3, when they will take the Arizona State Assessment aligned to the Arizona College and Career 


Ready Standards.  
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B. Process for Conducting and Analyzing Data on Effectiveness of Action Steps in PMP 


 


Strategy I: Provide and implement a curriculum that improves student achievement 


 


 
 
From the earliest days of BASIS’s operation, math has formed an integral part of the school’s 
curriculum. BASIS considers knowledge of, and facility with, mathematics to be essential for 
success in the modern world. As such, all BASIS Upper School graduates are required to take 
calculus—which most of them end up enjoying—and many BASIS students continue on to 
college-level electives such as vector calculus, linear algebra, and game theory in 12th grade, 
taught by our expert teachers. One of the key goals of BASIS Scottsdale K-6 is to prepare 
students thoroughly and completely for this high level of achievement in mathematics. A clear 


 


BASIS Curriculum Development Process 


 


1. Subject Advisors, who are experienced BASIS teachers with expertise in a 


particular subject, develop a BASIS Bare Bones syllabus, which is utilized by every 


class in that grade and subject.  To ensure maximum effectiveness, creating the 


syllabus involves analysis of prior year pre-comprehensive and comprehensive 


exam results (for 6th grade only) and all standardized test results, including 


PARCC/state assessment results that follow Arizona’s College and Career Ready 


Standards.  Teacher input is then incorporated to ensure that the proposal makes 


sense both pedagogically and with regard to content.   


 


2. The Director, Intellectual Capital at BASIS.ed oversees the finalization of Bare 


Bones syllabi for each course to ensure alignment with Arizona’s College and 


Career Ready Standards.   


 


3. Teachers of that subject, utilizing our BASISedLink interactive database, provide 


the details, and develop their classroom specific syllabus.  


 


4. The Intellectual Capital Team at BASIS.ed and the Head of School review each 


teacher’s final syllabus to determine appropriate sequencing, pacing, and 


assessment.   


 


5. The Head of School and Director, Student Affairs at the school monitor 


implementation, providing constructive feedback and guidance to teachers 


throughout the year 


 


6. After AIMS (or other state assessment) results are received, the Intellectual Capital 


Team at BASIS.ed and Subject Advisors review school-level data and make any 


needed adjustments to the core curriculum for the next year. 
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measure of this will be that all students advancing through the BASIS K-6 program (by 
operational year 4) are prepared for pre-algebra or Algebra I by 6th grade.  
 
BASIS uses the Saxon Math curriculum exclusively in its math program, which has yielded 
extraordinarily high rates of student success in the highest levels of math. The Saxon Math 
curriculum is defined by two key characteristics: 1) lessons that teach small, easily digestible 
mathematical concepts; and 2) consistent review of concepts learned in previous lessons. The 
former makes even complex math topics accessible to students by gradually building up to 
them, and the latter ensures that students both retain and feel comfortable with computation 
and with applying key concepts.  
 
Consistent with the BASIS Course Sequence, BASIS Scottsdale K-6 will utilize a different Saxon 
Math curriculum for each grade level served: 
 


Saxon Math Textbooks Used at BASIS Scottsdale K-6 
 


Grade Textbook 


K Saxon Math 1 


1 Saxon Math 2 


2 Saxon Math 3 


3 Saxon Intermediate 4 


4 Saxon Course 1 


5 Saxon Math 7/6 or 8/7 


6 Algebra 1/2 or Math 8/71 


 
 
In keeping with BASIS’s educational philosophy, students will only advance to the next level of 
Saxon Math when they demonstrate mastery of the topics taught at their current level. Students 
who have mastered these topics early will be encouraged to move on to higher levels of math. 
This has led to some BASIS students taking Algebra 2, for example, as early as 6th grade.  The 
Saxon math curriculum is aligned to the Arizona College and Career Ready Standards.  The BASIS 
implementation of the Saxon curriculum allows us to start students at their appropriate level; 
students advance with mastery.  
 
By employing the LET/SET model together with the Saxon program in each class in grades K-4, 
students who are struggling with the curriculum are quickly identified and receive specialized 
instruction to keep them on track.  Weekly quizzes are graded by the LETs during the class 
period in which they are taken. At that point, the LET is able to immediately identify struggling 
students and target their progress with individualized instruction and strategies. Any student 


                                                             
1 It is possible that depending on the maturity of the full campus and a student’s academic 
readiness, they will enter 6th grade in Algebra I 
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who receives below an 80 percent on any written formative assessment is targeted by the LET, 
who will reteach the individual student until they master the concept.  If an entire class is not 
mastering a concept, the LET/SET team adjusts the pace of the lessons to ensure students 
achieve mastery before moving on in the course work.  
 
As a new school member of the BASIS network of charter schools in Arizona, BASIS Scottsdale K-
6 will benefit from the institutional knowledge and experience of the Charter Holder and the 
Education Management Organization.  This network community of highly effective and 
experienced staff will support the BASIS Scottsdale K-6 as they create individualized benchmarks 
and learning objectives for the new school. 
 
The Intellectual Capital Team (ICT) together with the HOS perform syllabi audits.  These staff 


members consider several internally and externally generated questions through the syllabi 


audit process.  Syllabi are created so that the following questions must be answered 


affirmatively: 


External 


1) Does the content cover the AZCCRS? All of the AZCCRS must be covered at or before grade 


level.  


2) Has the course covered AZ state testing requirements before those test dates? Teachers 


must account for the state tests and cover all necessary material. 


3) Does the course cover material necessary prepare students for AP courses? Students are 


given the opportunity to master material necessary to be successful on rigorous external exams.  


Vertical connections throughout the program are necessary to achieve this. 


Internal 


1) Is the content sequenced logically? There must be a clear and logical progression from one 


content area to the next so that each class is focused and has a meaningful end goal.  


2) Does the timeline correspond with students’ subject knowledge? Keeping in mind that the 


ultimate goal is to help every student succeed, each syllabus must provide a manageable 


timeline for students according to their abilities. 


3) Does the syllabus cover enough material? Due to the accelerated nature of the program, it is 


essential that each class cover enough material to prepare students for the next year.  


 


Strategy II: Monitor and Integrate AZCCRS into high quality BASIS instruction 


At the core of the BASIS model is the fundamental belief that all students can achieve at the 


highest levels and that excellent teachers matter.  It is through the emphasis on these two 


tenets that BASIS has developed our rich curriculum that prepares students for the highest 


levels of learning as they advance towards the Upper School.  This curriculum ensures that 


students master the Arizona College and Career Ready Standards, which are central to the 


overall performance of the school.  Even before a BASIS teacher enters the classroom, their 


passion for the subject and instructional methods are assessed by experienced school managers, 
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subject expert teachers and BASIS students themselves. BASIS has developed a strong plan to 


support instructional practice that allows our expert teachers the autonomy they need to 


maximize student achievement while ensuring that the AZCCRS are taught consistent with the 


BASIS Curriculum. 


The central BASIS Intellectual Capital Team (ICT) is responsible for ensuring that the AZCCRS are 


integrated into every facet of the core curriculum.  The ICT is led by a former BASIS Head of 


School who has extensive experience in curriculum development and deep understanding of the 


Arizona standards.  As teachers build their syllabi, they utilize BASISedLink – a unique and 


proprietary online system that allows them to develop their course using required topics (those 


aligned to the standards) and “teacher topics” which supplement the required material.  As 


noted in Strategy I, the ICT reviews these syllabi prior to the start of school to ensure they 


incorporate all requirements.  


Because the Saxon Math program is fully aligned with the AZCCRS, greater emphasis is placed on 


instructional monitoring and support than on curricular alignment. Teachers are observed on a 


regular basis by their Subject Advisor from the Specialized Support Services Team (described in 


Strategy IV).  These master educators are able to quickly identify areas for instructional 


improvement and are empowered to work with teachers to help them improve their practice.  


As the school year progresses, teachers must fill out completion reports online to show 


administrators that they have covered all required topics. 


BASIS has achieved international academic success in large part because of the autonomy that is 


afforded the expert faculty.   By treating teachers like professionals, BASIS allows the experts to 


best engage their students.  Teachers are required to plan their lessons and develop materials 


necessary for instruction. Each teacher adopts his/her own lesson plan system: planning period 


(day, week, or month), format (handwritten notes, standardized forms, handouts given to 


students), and forms of revisions (weekly, at the end of grading period, after Pre-Comprehensive 


and Comprehensive Exams). Teachers are not required to submit lesson plans, but must be 


ready to demonstrate their lesson plan system to the HOS or any person authorized by the HOS.  


To deliver lessons effectively, teachers master the set of tools necessary for utilizing time in the 


classroom efficiently and identify how to bring students to their highest possible levels of 


achievement. Teachers need to select the tools that best match their own skills and teaching 


style, that correspond with the nature of their subject, and that best suit the students in each 


class. BASIS promotes several specific tools, presented to teachers during the BASIS Teacher 


Institute training, but otherwise teachers have the freedom to select the methods they believe 


best fit the above criteria. Teachers are required to familiarize themselves with the 49 


techniques published in the book Teach Like a Champion by Doug Lemov (“Lemov”). Teachers 


are responsible for learning all terms in Lemov to make communication during peer and 


management evaluation processes clear and precise.    


The BASIS staffing model is specifically designed to drive consistency in implementation of high 


quality instruction that incorporates exceeding the standards for any grade and subject.  The 


implementation of the successful BASIS staffing model includes significant informal classroom 


observation. As described in greater detail in Strategy IV, ongoing monitoring and support at 


multiple levels is built into the overall school program and design.  
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Strategy III: Monitor and document student proficiency  


For math, homework is given nightly. Every day, students discuss which problems they had 


trouble with the night before and then work with other students to solve those problems on the 


board. Teachers also regularly assess comprehension throughout each lesson through the use of 


hand-held student white boards. The results of all of these techniques allow teachers to 


understand which students require additional support and whether the class as a whole 


understands concepts.  


Testing is done on a weekly basis with the intent of allowing students to find out where they are 


struggling to understand and allowing teachers to determine what has been taught well and 


what has not. There are many informal assessments as well, such as whole group call back, 


white-board review, cold calling students, and etcetera.  


Available year-to-date data from BASIS Tucson shows that the majority of students identified as 
struggling at the first benchmark made significant progress in response to interventions and 
were no longer struggling by the second benchmark. For example, some of the early Math 
Computation data show that in grades where Response to Intervention was implemented from 
the start of the school year (grades 2-4), nearly two thirds of all students moved out of the 
intensive struggling group in the first trimester. Consistent with the BASIS 5-12 model, BASIS 
Scottsdale K-6 will constantly evaluate the K-6 program strengths and weakness, modifying the 
program to ensure that all students are engaged and excited to learn.  
 
The BASIS middle school model has proven itself to be able to bring almost any child, regardless 
of prior education and most special needs, up to the level required of every BASIS student, 
primarily through intensive (free) academic support by our teachers. In 2013, our lowest-scoring 
5th grade student in a new school (with 0 correct answers on the 5th grade diagnostic) was able 
to improve exponentially, earning a passing score for grading period 2 in Saxon Math 8/7, a 
curriculum designed for 7th and 8th grade students. This student had a 100% in the middle of 
grading period 4, with an overall GPA for all classes at 91%. We are certain that the extra work 
faculty have put in to fill skill gaps for this student have made all the difference in her growth in 
mathematics and other coursework. Adding the primary grades (K-4) to the BASIS curriculum 
will only further enhance the learning experience for our students and better prepare them for 
the BASIS 5-12 program. 
 


Strategy IV: Professional development to support effective implementation of the curriculum 


As noted in Strategy III, excellent teachers are at the core of our successful educational model.  


While BASIS makes teacher recruitment for new schools top priority throughout the year leading 


up to a school’s opening, teachers receive ongoing support and guidance throughout the year to 


ensure all students are receiving quality instruction that meets the AZCCRS and the rigorous 


BASIS curriculum.  


July - New Teacher Training Institute 


Each summer, all new BASIS faculty attend a 1-2 week training institute where they are 


introduced to the BASIS curriculum, develop their syllabi with the support of experienced 


faculty, and meet with their subject area teams from their school and across the network.  


Subject area groups have deep dive sessions where they review the state standards and 
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understand how these are integrated into the BASIS curriculum as teachers build their course 


syllabi.  It is through this Institute that new teachers also learn about the many teaching 


supports and resources the BASIS network will offer them throughout the year and how to 


access these.  


All teachers are required to read Doug Lemov’s text Teach Like a Champion prior to attending 


the Institute.  This text allows BASIS teacher to engage in dialogue and training using a common 


vocabulary. The training offers instruction on classroom management, lesson plan design, 


psychology, and subject-specific pointers. 


August - On-site Teacher Training – During the two weeks immediately preceding the start of 


school, all teachers report for on-site training.  


Weekly – Math Subject Area/Grade Level Team Meetings – Once a week, teachers get together 


with their subject matter cohort and/or their grade level cohort to review student progress, 


identify areas for improvement, and align instruction.  These meetings are particularly 


meaningful in grades 1-4, where students are participating in the interdisciplinary Connections 


courses.    


Ongoing - Specialized Support Services Team (SSST) – The SSST is a central team of Master 


Educators in each subject who travel around to all BASIS schools to support effective instruction. 


The team provides formal and informal observation, written and oral feedback, directed 


guidance, mentoring, and shares best practices.   


Ongoing - Subject Area Advisors (SADs) – Most BASIS schools have one SAD in each subject and 


if not, they are paired with a regionally accessible SAD.  These subject experts are able to 


provide deep content support for teachers and are also in the classroom teaching on a day-to-


day basis, so they have direct daily experience with the issues teachers are facing.  


Ongoing – Director of Student Affairs – The Director of Student Affairs oversees curriculum 


implementation at the school.  They serve as the primary liaison between campus faculty and 


the Central Curriculum Division. This position reports to the Head of School (HOS) and is directly 


responsible for the day-to-day implementation of the BASIS Curriculum and student progress.  


They will schedule one-on-one meetings with teachers who are identified as struggling through 


classroom observation and review of student data (formative assessments, mid-term reports, 


etc.).  


Mid-Year/End of Year Evaluations – Head of School (HOS) – A minimum of two times per year, 


teachers will receive an evaluation from their Head of School.  These evaluations are based on 


classroom observation and student academic performance.  The Head of School is ultimately 


responsible for the academic program of the school and as such monitors the progress of all 


teachers.  In addition to the evaluation process, they utilize the BASISedLink tool to monitor 


whether teachers have covered and/or are on track to cover all topics required for a course.  As 


described in Strategy II, course topics align to the BASIS Curriculum, which maps to the AZCCRS.  


In addition to the program of professional development described above, math teachers receive 


specialized training and support on effective implementation of the Saxon Math program. BASIS 


holds its own Saxon Math teacher training camp just prior to regular teacher training. Math 
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teachers are also sent around the BASIS system to observe the veteran math champions—those 


who have produced consistently high results year over year.  
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C.   Data Management and Use 


BASIS routinely reviews data from every sector of school performance and management to 


identify areas for improvement that will ultimately produce the best results for students. Each 


Strategy above is geared towards ultimately meeting the academic performance goals of BASIS 


Scottsdale K-6.  BASIS uses data to drill down to the individual student level on performance, 


which informs any areas of weakness in the instructional or curricular model. Because of the 


frequency of this data analysis, BASIS Scottsdale K-6 will be able to adjust and adapt in real time 


to ensure that students are prepared for success not only within the BASIS curriculum, but also 


on all Arizona State Assessments.  


For example, all of the assessments discussed in Strategy III, from homework to weekly quizzes, 


are tracked for each student down to the individual topic level. This rich data set allows teachers 


to identify which students are struggling (or areas where large portions of the class may be 


struggling) and to direct additional resources to those struggling students. The teacher may also 


take note of the challenge encountered and decide to change her or his lesson plan for that 


topic for the following year. 


The use of data to drive student academic performance is a philosophy that is shared among 


BASIS educators and BASIS students and parents alike.  Once students reach grade 5, progress 


reports include a percentage reflecting how the student is performing within the group and 


grade level.  When setting individual student goals, teacher, parents, and the students 


themselves use this information to identify individual measurable goals.  This is a very powerful 


tool for the teacher as they work with students throughout the year.  


 








A.5 PMP Reading Narrative 
The BASIS Reading PMP clearly articulates the manner in which BASIS will both meet the Arizona 


College and Career Ready Standards (AZCCRS) for the student population at BASIS Scottsdale K-6 


and will ensure that students are prepared for the rigor of the BASIS Upper School curriculum 


and academic excellence at an internationally competitive level.  BASIS has a long tradition of 


excellence that is grounded in exceedingly high standards for student achievement aligned to a 


rigorous curriculum. When implemented with fidelity, the BASIS model produces exceptional 


student achievement.  Our goal for BASIS Scottsdale K-6, as with all Arizona BASIS schools, is to 


achieve an “exceeding” measure on the Board’s Academic Performance Expectations.  The 


following narrative accompanies the attached BASIS Scottsdale K-6 PMP for Reading which: 


 Defines the BASIS curricular model; 


 Identifies the manner in which BASIS will ensure the model continually evolves to meet 


the AZCCRS; 


 Articulates how student proficiency will be monitored to demonstrate mastery and 


ensure academic readiness; and  


 Describes how BASIS will provide meaningful professional development to achieve 


curricular implementation with fidelity to the BASIS model.  


A. Baseline 


Setting a Baseline 


In order to best understand how to meet the needs of students entering BASIS Scottsdale K-6, 


BASIS will use existing data to establish a predicted baseline that estimates the current 


academic performance levels of the incoming student population. This baseline will be later 


refined to more accurately measure the progress of the actual student population by integrating 


individual student data obtained through use of a nationally normed instrument  (aimsweb®) 


during the first week of school.   


Basis for Expected Baseline Figures 


BASIS Scottsdale K-6 will be located within the boundaries of the Scottsdale Unified School 


District.   The families who choose to send their students to BASIS are those seeking the best 


education in the world.  The success of the existing BASIS Scottsdale school has shown that 


demand for this type of education is particularly high in the BASIS Scottsdale K-6 area. The BASIS 


program provides students from these families with the tools necessary to reach that goal and 


achieve at an internationally competitive level. All that is required from students is a willingness 


to work hard and to be open to new ideas. Our results clearly demonstrate the BASIS 


educational philosophy's effectiveness for nearly any child meeting those simple criteria.  


While all BASIS Charter Schools are open enrollment and have tended historically to attract 


families from all over the Phoenix metro region, we anticipate the majority of the students who 


will enroll at BASIS Scottsdale K-6 will live within the Scottsdale Unified boundaries.  This 


assumption is informed by the interest we have measured from our current BASIS Scottsdale 


families and examining the geographic region in which they live. The state assessment data and 


neighborhood school scores provide relevant context for the likely incoming BASIS Scottsdale K-


6 population.  Because our school will begin in Kindergarten, we used 3rd grade reading AIMS 
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data—the data for the youngest students available—to establish our baseline. This will allow us 


to ensure that our goals for each grade are aligned to exceed the baseline measure.  


To establish the expected baseline, we used the reading proficiency scores of the entire 


Scottsdale Unified District at the 3rd grade level.  This resulted in a baseline of 89% (see table).  


The average current growth percentile for the students in the target population, using a 


measure of all Scottsdale Unified, is 53.  


 


  Grade Reading 


Mean 


Scale 


Score 


Reading %  


Falls Far 


Below 


Reading %  


Approaches 


Reading 


%  


Meets 


Reading 


%  


Exceeds 


Reading 


%  


Passing 


Scottsdale 


Unified 


District 


3 482 2 10 64 24 89 
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B. Process for Conducting and Analyzing Data on Effectiveness of Action Steps in PMP 


Strategy I: Provide and implement a curriculum that improves student achievement 


 


True to the BASIS model, BASIS Scottsdale K-6 will continually evaluate the K-6 program’s 


strengths and any weakness and will modify the program to ensure that all students receive the 


best education possible.  The BASIS Scottsdale K-6 program will feature expertly developed and 


delivered lessons, continuous checks for understanding, and most important of all, students 


engaged and excited to learn.  


By design, the BASIS curriculum adapts and evolves each school year as a result of the data-


driven curriculum review process integral to the BASIS Model.  This process starts with a multi-


level review process to ensure alignment with BASIS requirements and full integration of the 


Arizona College and Career Ready Standards. The BASIS Course Sequence – a list of courses 


 
BASIS Curriculum Development Process 


 


1. Subject Advisors, who are experienced BASIS teachers with expertise in a 


particular subject, develop a BASIS Bare Bones syllabus, which is utilized by every 


class in that grade and subject.  To ensure maximum effectiveness, creating the 


syllabus involves analysis of prior year pre-comprehensive and comprehensive 


exam results (for 6th grade only) and all standardized test results, including PARCC 


(or other state assessment) results that follow Arizona’s College and Career Ready 


Standards.  Teacher input is then incorporated to ensure that the proposal makes 


sense both pedagogically and with regard to content.   


 


2. The Director, Intellectual Capital at BASIS.ed oversees the finalization of Bare 


Bones syllabi for each course to ensure alignment with Arizona’s College and 


Career Ready Standards.   


 


3. Teachers of that subject, utilizing our BASIS.edLink interactive database, provide 


the details, and develop their classroom specific syllabus.  


 


4. The Intellectual Capital Team at BASIS.ed and the Head of School review each 


teacher’s final syllabus to determine appropriate sequencing, pacing, and 


assessment.   


 


5. The Head of School and Director, Student Affairs monitor implementation, 


providing constructive feedback and guidance to teachers throughout the year 


 


6. After AIMS (or other state assessment) results are received, the Intellectual Capital 


Team at BASIS.ed and Subject Advisors review together with school-level data and 


make any needed adjustments to the core curriculum for the next year. 
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required at each grade level – then establishes a baseline of courses that, through spiraled 


alignment, ensure students meet the requisite standards each grade.   


This process is ongoing and changes as needed based on student achievement data collected. 


Specific to BASIS’s mission is “to provide an accelerated liberal arts education at internationally 


competitive levels.” The way in which BASIS delivers this mission is through constant assessment 


and fine-tuning of the Humanities curriculum based on specific feedback from school leaders 


and teachers.   


This process provides for teacher self-assessment, as they are able to review assessment results 


and other teacher’s syllabi across BASIS Schools. Teachers can then engage in a dialog with other 


teachers to work on effective sequencing, pacing, and assessment. 


In a similar fashion, the Head of School of one BASIS School is able to discuss with other Heads 


of School what professional development activities had proven to be effective. 


 


The BASIS Humanities program fulfills all of the requirements of Arizona’s College and Career 


Ready Standards through a blend of whole-language and phonics instruction. Reading 


constitutes an integral part of instruction for students in grades K-3 as they learn grammar, 


structure and mechanics, writing, handwriting, and spelling. The BASIS reading program utilizes 


social studies content as a backdrop for teaching reading, which allows for assessment of 


decoding versus comprehension and also facilitates developing a love of reading in students. 


The program uses both the Journeys Common Core series and the Saxon Phonics and Spelling 


series as textbooks to supplement instruction. The books used for this purpose in each grade 


are: 


 


Reading Books and Instructional Materials, By Grade 


Grade Textbook 1 Textbook 2 Other books (examples) 


1 Journeys Grade 2 Saxon Phonics and Spelling 


Grade 1 


Easy Grammar: Daily Guided 


Teaching and Review for 


Grade 2 Student Workbook 


2 Journeys Grade 3 Saxon Phonics and Spelling 


Grade 2 


- 


3 Journeys Grade 4 Saxon Phonics and Spelling 


Grade 3 


The Lightning Thief; 


The Lion, The Witch, and the 


Wardrobe; 


Bud, Not Buddy; 


4 - - Mansa Musa & The Empire of 


Mali; 


The Tale of Despereaux; 


Sign of the Beaver; 


Number the Stars; 
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Tuck Everlasting 


 


Strategy II: Monitor and Integrate AZCCRS into high quality BASIS instruction  


At the core of the BASIS model is the fundamental belief that all students can achieve at the 


highest levels and that excellent teachers matter.  It is through the emphasis on these two 


tenets that BASIS has developed our rich curriculum that prepares students for the highest 


levels of learning as they advance towards the Upper School.  This curriculum ensures that 


students master the Arizona College and Career Ready Standards, which are central to the 


overall performance of the school.  BASIS has developed a strong plan to support instructional 


practice that allows our expert teachers the autonomy they need to maximize student 


achievement as well as ensure that the AZCCRS are taught consistent with the BASIS curriculum. 


The central BASIS Intellectual Capital Team (ICT) is responsible for ensuring that the AZCCRS are 


integrated into every facet of the core curriculum.  The ICT is led by a former BASIS Head of 


School who has extensive experience in curriculum development and deep understanding of the 


Arizona standards.  As teachers build their syllabi, they utilize BASISedLink – a unique and 


proprietary online system that allows them to develop their course using required topics (those 


aligned to the standards) and “teacher topics” which supplement the required material.  The CT 


reviews these syllabi prior to the start of school to ensure they incorporate all requirements.  


The ICT together with the HOS perform syllabi audits.  These staff members consider several 


internally and externally generated questions through the syllabi audit process.  Syllabi are 


created so that the following questions must be answered affirmatively 


External 


1) Does the content cover the Arizona College and Career Ready Standards? All of the Arizona 


College and Career Ready Standards must be covered at or before grade level.  


2) Has the course covered Arizona state testing requirements before those test dates? 


Teachers must account for the state tests and cover all necessary material. 


3) Does the course cover material necessary prepare students for AP courses? Students are 


given the opportunity master material necessary to be successful on rigorous external exams.  


Vertical connections throughout the program are necessary to achieve this. 


Internal 


1) Is the content sequenced logically? There must be a clear and logical progression from one 


content area to the next so that each class is focused and has a meaningful end goal.  


2) Does the timeline correspond with students’ subject knowledge? Keeping in mind that the 


ultimate goal is to help every student succeed, each syllabus must provide a manageable 


timeline for students according to their abilities. 


3) Does the syllabus cover enough material? Due to the accelerated nature of the program, it is 


essential that each class cover enough material to prepare students for the next year.  
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4) Does the content fit logically in the BASIS curriculum sequence? All material should fit the 


class it’s taught in. 6th English must connect with 5th grade Language Arts and 7th grade English.  


The sequences for all vertically connected classes must align. 


5) Does the sequence of material align with the sequences in other classes? Certain math 


concepts must be taught before some science concepts can be taught. The sequences for all 


horizontally connected classes must align. 


The Head of School is responsible for evaluating all teachers’ job performance at their school. 


Classroom observation by other teachers and by administrators occurs regularly and is 


frequently unannounced. Although the average is much higher, a minimum of two formal 


classroom observations occur in each school year. The purpose of these observations is to 


ensure that teachers are using best practices and are covering material appropriate for the 


course and level they are teaching. Additionally, student progress is continually monitored in the 


form of student performance on pre-comprehensive and comprehensive exams (for 6th grade 


only), on BASIS exams, and on standards-based, state-mandated exams. 


Student assessment data is gathered and analyzed by BASIS.ed, and results are provided back to 


teachers. More detail on this arrangement can be found in section B.3.1. 


Strategy III: Monitor and document student proficiency.  


BASIS is deeply committed to ensuring that all students are performing at or above grade level. 
Struggling students are identified quickly through the use of observation and skill evaluations. 
Periodic skill evaluations (benchmarks) are given to each child periodically to determine if the 
child is on level with their peers, falling below, or above level. This benchmarking data is not 
used for student grades, only to provide data to assess progress and areas for intervention. 
Students are monitored throughout the year to ensure struggling students are brought up to 
level and middle and high achievers continue to perform well. By using this data-driven 
approach in conjunction with in-class observation, targeted intervention can occur consistently 
and in real time.  
 
Formative assessments used throughout the year include evaluations using aimsweb®®, 
assignments (homework and in-class), and weekly classroom quizzes. Readiness assessments at 
the start of the year allow teachers to recognize early what level their class is at and how to best 
address the class’s weaknesses and capitalize on its strengths. 
 
Summative assessments used in grades K-6 include class assignments, quizzes, and tests 


throughout the year. In grades 3, 4 and 5, the Arizona state assessment (PARCC) will be used. In 


grades 6-8, we will use BASIS’s custom-made Pre-Comprehensive Exams and Comprehensive 


Exams in addition to state assessments. All of these are administered at the end of the year with 


the exception of the Pre-Comprehensive Exams, which take place in January. 


Consistent with the BASIS 5-12 model, BASIS Scottsdale K-6 will constantly evaluate the K-6 


program strengths and weakness, modifying the program to ensure that all students are 


engaged and excited to learn. 


Strategy IV: Professional development to support effective implementation of the curriculum 
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July - New Teacher Training Institute 


Professional Development targeting effective implementation of the BASIS curriculum begins at 


the annual summer New Teacher Training Institute. This event is designed to teach subject 


experts how to be teachers (if they have never taught before) and to teach experienced 


teachers how to further refine their craft. All teachers are required to read Doug Lemov’s text 


Teach Like a Champion prior to attending the Institute.  This text allows BASIS teacher to engage 


in dialogue and training using a common vocabulary. The training offers instruction on 


classroom management, lesson plan design, psychology, and subject-specific pointers. 


In addition to pedagogical strategies, new teachers are guided through the syllabus building 


process during the New Teacher Training Institute.  They review the Bare Bones syllabus and the 


Arizona College and Career Ready Standards with their Lead Subject Advisor and Subject 


Advisors, and then they work to create their own unique course syllabus. The Syllabus audit 


process then follows as described in Strategy II.  


Another benefit of the New Teacher Training Institute is that BASIS Scottsdale K-6 teachers will 


have the opportunity to meet their colleagues at other BASIS network schools.  As a new school 


in the network developing these types of community connections are a tremendous support as 


the year gets off to a start.  BASIS teachers leave this intensive summer program with a wealth 


of knowledge and a contagious enthusiasm for teaching and learning as they enter the new 


school year. 


August - On-site Teacher Training – During the 2 weeks immediately preceding the start of 


school, all teachers report for on-site training.  


Weekly – Humanities Subject Area/Grade Level Team Meetings – Once a week, teachers get 


together with their subject matter cohort and/or their grade level cohort to review student 


progress, identify areas for improvement, and align instruction.  These meetings are particularly 


meaningful in grades 1-4, where students are participating in the interdisciplinary Connections 


courses.  Because meting Reading goals in grades 1-3 are central to a student’s overall academic 


success, these team meetings will drill down on aimsweb® data supported by discussion of 


individual student progress among the Learning Expert Teachers (LETs) and Subject Matter 


Teachers (SETs). 


Through these meetings, teachers are able to compare notes as professionals with their peers 


and discuss what they are finding to be the most effective strategies in their classrooms. We 


have found this level of peer-to-peer interaction to produce more favorable student outcomes 


than all-day seminars or workshops.   


Ongoing - Specialized Support Services Team (SSST) – The SSST is a central team of Master 


Educators in each subject who travel around to all BASIS schools to support effective instruction. 


The team provides formal and informal observation, written and oral feedback, directed 


guidance, mentoring, and shares best practices.   


Ongoing - Subject Area Advisors (SADs) – Most BASIS schools have one SAD in each subject and 


if not, they are paired with a regionally accessible SAD.  These subject experts are able to 
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provide deep content support for teachers and are also in the classroom teaching on a day-to-


day basis, so they have direct daily experience with the issues teachers are facing.  


Because the SADs meet regularly as a group across the network, they can share a deep 


understanding of why the Bare Bones Syllabus is structured the way it is and how its concepts 


are supposed to build on one another. This makes the Subject Advisors potent mentors for the 


master teacher and newcomer alike. Subject Advisors work with the Heads of School to follow 


up with their teachers and ensure that the curriculum is being implemented consistently and is 


being taught in an effective manner. 
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C. Data Management and Use 


The BASIS school model relies heavily on the application of data to improve instruction and 
achievement. The use of data at every level begins the moment a student is enrolled at BASIS. 
As mentioned in Strategy III, BASIS Scottsdale K-6 will utilize aimsweb® for benchmarking 
students upon entry and then twice again during the year.  Any student who is identified as off 
track will receive immediate academic redirection support.    
 
BASIS also engages in readiness testing to all incoming 5th and 6th grade students. This testing is 
designed to determine the initial, appropriate math placement for students and to provide 
teachers with information about student reading levels so they can prepare accordingly before 
school starts.   
 
During the summer training program, all new teachers are provided with coaching on how to 
best use student information and data to inform their instructional practice. This establishes the 
foundation of the BASIS instructional method, where constant review and analysis of student 
learning guides instructional practice. The Head of School, the school Directors, and the central 
school management at BASIS.ed all actively participate in reviewing student progress. Heads of 
School and School Directors encourage frequent data-based assessments of students in a variety 
of ways, from formal tests and quizzes to checking for understanding throughout a lesson.  
 
By maintaining straightforward and easily trackable student academic performance metrics with 
a strong emphasis on comparability of results, BASIS Scottsdale K-6 will be able to effectively 
monitor and compare student assessment data over the course of a year and from one year to 
the next. Each year, this data undergoes a thorough review by the Subject Advisors wherein the 
curriculum, course syllabi, and pre-comprehensive and comprehensive exams (for 6th grade 
only) are analyzed across the network, down to the individual test question, to determine where 
any gaps in instruction may be. This level of thoroughness is unparalleled and demonstrates a 
deep understanding within BASIS of the ability to use data to truly drive student academic 
performance at the individual student level and system-wide.  
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B.1 Applicant Entity 
The BASIS Scottsdale K-6 charter will be held by the Arizona non-profit corporation BASIS Schools, Inc. 
(BSI).  All of the Arizona BASIS schools are overseen by the BSI Board of Directors.  For each school in the 
BASIS network, BSI has entered into a service agreement for management services with BASIS.ed, a for-
profit entity incorporated in Arizona that currently provides all school management services to schools 
using the BASIS name.  
 
BASIS Tucson, the first BASIS School, was founded in 1998 by Dr. Michael and Olga Block.  Over the past 
16 years, Michael and Olga have held various roles in transforming their vision from one small start-up 
charter with 56 students to a nationally recognized group of charter schools serving more than 6,800 
students at 10 locations in Arizona (in the 2013-14 school year), one in Washington D.C. and one in San 
Antonio, Texas.  In 2009, Michael and Olga created an educational management and development 
organization, BASIS.ed, to enable the BASIS model to continue to grow and scale across Arizona and the 
nation. 
 
Just as the Blocks have been instrumental in developing the mission and vision of the schools, so too has 


the work of the BASIS Schools, Inc. (BSI) Board of Directors.  The Board has led the effort to expand 


BASIS across Arizona and the country.  BSI is currently the charter holder for thirteen schools in Arizona 


and is affiliated with the non-profit entities that govern BASIS DC and BASIS San Antonio.   


Background on the Leaders of BASIS Schools 
Michael Block, Co-Founder 


Michael K. Block is a co-founder of BASIS Tucson and BASIS Scottsdale, both nationally recognized 


college preparatory charter schools, and was the co-CEO of BASIS.ed until August 2014. Dr. Block 


received his BA, MA and Ph.D. in Economics from Stanford University and has published extensively in 


professional journals. Dr. Block is also an Emeritus Professor of Economics and Law at the University of 


Arizona and has been involved in higher education since 1972. Before moving to the University of 


Arizona, Dr. Block was a Senior Research Fellow at the Hoover Institution at Stanford University and 


taught at the Naval Postgraduate School, Stanford University, and Santa Clara University. After the fall of 


the Berlin Wall, he conducted workshops in Eastern and Central Europe for the Economic Development 


Institute of the World Bank. In addition to being an academic, Dr. Block has served in government on a 


number of occasions, including serving as a founding member of the United States Sentencing 


Commission from 1985 to 1989. In 1995-96 he served as Senior Policy Advisor to the Governor of 


Arizona. Dr. Block also participated in the public policy arena as president of the Goldwater Institute in 


Phoenix, Arizona from 1992-2001 and was deeply involved in their efforts to foster charter schools in 


Arizona. Dr. Block was Chief Operating Officer for BASIS Schools, Inc. from 2005-2009 and co-CEO of 


BASIS.ed until August 2014.  


Olga Block, Co-Founder 


Olga Block is a co-founder of BASIS Tucson and BASIS Scottsdale, both nationally recognized college 


preparatory charter schools, and was co-CEO of BASIS.ed, an Educational Management Organization, 


until August 2014. Olga Block received her Engineer’s Degree in Economics from Prague Economics 


University and did graduate work at Cornell University. She has published articles on economic 


programming models, health care, and law and economics in professional journals. Before immigrating 


to the United States, Ms. Block taught Economics at Prague Economics University and Charles University 
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in Prague, where she was also Vice Dean of Students in the Social Science Faculty. She was a researcher 


at the Goldwater Institute in Phoenix in 1997-98, concentrating on education issues. Olga Block was 


Head of School for BASIS Tucson from 1998-2003 and CEO of BASIS Schools, Inc. until 2009. She was co-


CEO of BASIS.ed until August 2014. 


Peter Bezanson, CEO 


Peter Bezanson has been the CEO of BASIS.ed since August 2014. He comes to BASIS from Great Hearts 
Academies, where for the last two years he helped to lead national expansion for Great Hearts. He 
served as Chief Growth Officer for Great Hearts America and President/Superintendent of Great Hearts 
Texas. Before that, he spent seven years as the Chief Academic Officer for Great Hearts Arizona. Dr. 
Bezanson has also taught courses in calculus, physics, and philosophy. He has participated in business 
and strategic planning for the Arizona Charter Schools Association and is currently in his second term as 
a director on the Arizona State Board for Charter Schools, the primary charter authorizer in Arizona. Dr. 
Bezanson received his B.A. in Mathematics and Philosophy from St. John's College and his M.A. and 
Ph.D. in Philosophy from the University of Iowa.  
 


BASIS Schools, Inc. Board of Directors 


The Board of Directors of BASIS Schools, Inc. (BSI) is the Corporate Board responsible for overseeing all 


corporate activities and operations; the lease or acquisition and continuing ownership of school 


facilities, ensuring compliance with the Charter Contract and applicable law; adopting an annual charter 


school budget for each fiscal year that has adequate resources to fulfill its obligations under the Charter 


Contract; appointing, reappointing and establishing terms for the School Governing Body members; 


reviewing Annual Financial and Compliance Audits; and contracting with and overseeing the Educational 


Management Contract with BASIS.ed.   


The BSI Board of Directors has years of experience in federal education reform policy and local 


education management, and they are elected for their expertise in the field of education and for their 


support of innovation in education. The initial Board of Directors was established in 1998 and has 


operated consistently since that time. 


The Board of Directors plays a critical role in defining and maintaining the BASIS mission, and thus 


succession planning for filling vacant positions is therefore extremely important.  Succession planning 


for the Board of Directors starts with the identification of individuals who share a keen appreciation for 


the mission of BASIS and will be able to bring relevant expertise to the growth and development of the 


organization.  Current Directors are responsible for searching for suitable candidates.  Once individuals 


are identified, a rigorous interview process follows to ensure alignment with the BASIS mission and 


commitment to extraordinary results.  New members of the Board of Directors are elected by a majority 


of current members. 


Craig Barrett, the Chairman of the Board, has been an avid supporter of BASIS for many years; he 


assumed the position of Chairman on July 1, 2010 and has set in motion an aggressive growth plan 


during his time on the Board (see Table 4). Dr. Barrett is a staunch supporter of education reform and a 


staple in the on-going national dialog on education and education reform, relentlessly pushing for 


reform measures to help the United States improve its results in comparison to our international peers.  
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Table 5 


Schools operated by BASIS Schools, Inc.  


School Name Grades 


Served* 


Authorizer Years of 


Operation 


Nature of 


Involvement 


BASIS Ahwatukee 4-11 Arizona State Board 


for Charter Schools 


(ASBCS) 


2013- Charter holder 


BASIS Chandler 5-12 ASBCS 2011- Charter holder 


BASIS Flagstaff 5-12 ASBCS 2011- Charter holder 


BASIS Mesa 4-11 ASBCS 2013- Charter holder 


BASIS Oro Valley 6-12 ASBCS 2010- Charter holder 


BASIS Oro Valley K-6** K-5 ASBCS 2014- Charter holder 


BASIS Peoria 5-12 ASBCS 2011- Charter holder 


BASIS Phoenix 5-12 ASBCS 2012- Charter holder 


BASIS Phoenix Central** K-6 ASBCS 2014- Charter holder 


BASIS Prescott** 5-10 ASBCS 2014- Charter holder 


BASIS Scottsdale 5-12 ASBCS 2003- Charter holder 


BASIS Tucson North 5-12 ASBCS 2012- Charter holder 


BASIS Tucson K-6 K-6 ASBCS 1998- Charter holder 


* In the 2014-2015 school year. 


** These schools will open in fall 2014. 


Along with Dr. Barrett, the BSI Board of Directors includes a collection of education supporters and 


experts in their fields; the direction and vision of the school has grown organically from the members’ 


various backgrounds and their shared vision for educational excellence in America. 


Bios of the Board of Directors of BASIS Schools, Inc. 
Craig R. Barrett, Ph.D., President and Chairman 


Dr. Craig Barrett is a leading advocate for improving education in the U.S. and around the world. In May 


2009, he stepped down as Chairman of the Board of Intel Corporation, a post he had held since May 


2005, following 35 years of service to the company. 


Dr. Barrett received his BS, MS and PhD degrees in Materials Science from Stanford University.  After 


graduation, he joined the faculty of Stanford in the Department of Materials Science and Engineering, 


rising to the rank of Associate Professor. Dr. Barrett was a Fulbright Fellow at Danish Technical 


University in Denmark and a NATO Postdoctoral Fellow at the National Physical Laboratory in England. 
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Dr. Barrett chairs Achieve, Inc., Change the Equation (a national science, technology, engineering and 


math [STEM] initiative), the Governor’s Arizona Ready Education Council, and Dossia.  He is vice chair of 


Science Foundation Arizona and is a member of the board of directors of K12 Inc., Society for Science 


and the Public, the Arizona Commerce Authority board, and a faculty member of Thunderbird School of 


Global Management.  Dr. Barrett has co-chaired the Business Coalition for Student Achievement, the 


National Innovation Initiative Leadership Council, and has served as a member of the Board of Trustees 


for the U.S. Council for International Business and the Clinton Global Initiative Education Advisory Board. 


Michael K. Block, Ph.D., Director 


Bio provided above. 


 


Clint Bolick, J.D., Director 


Clint Bolick serves as the director of the Scharf-Norton Center for Constitutional Litigation at the 


Goldwater Institute. The Goldwater Institute's Center for Constitutional Litigation is the first of its kind 


and a new avenue for free-market organizations to advance freedom in the United States. A legal 


pioneer in a number of areas, Mr. Bolick is perhaps best known for his leadership in defending state-


based school choice programs. He has argued and won significant cases in both state and federal courts, 


winning school choice victories in the Supreme Courts of Wisconsin, Ohio, and Arizona, as well as in 


Zelman v. Simmons-Harris before the Supreme Court of the United States. Before joining the Goldwater 


Institute, Mr. Bolick was a co-founder and former vice president of the Institute for Justice and former 


president and general counsel of the Alliance for School Choice. Mr. Bolick also has served on the board 


of the Great Hearts Academies charter school network since 2005. He is the author of several books, 


including Voucher Wars: Waging the Legal Battle Over School Choice and Leviathan: The Growth of Local 


Government & the Erosion of Liberty. His most recent, award-winning book, David’s Hammer: The Case 


for an Activist Judiciary, released in April, 2007 was chosen for the June 2007 Lysander Spooner Award 


for Advancing the Literature of Liberty.  


Donald V. Budinger, Secretary 


Don Budinger is one of the founders and the former president of Rodel, Inc., a garage start-up that grew 


to become the world’s largest manufacturer of the surface finishing chemicals used to make computer 


chips, rigid memory disks, and specialty optics. 


When Rodel was sold in 1999, a significant portion of the proceeds was contributed to create The Rodel 


Foundations. The purpose of the Rodel Foundations is to improve the pre-kindergarten through 12th 


grade public education systems in Delaware and Arizona so that they will be widely recognized as two of 


the best in the nation. 


Currently, Mr. Budinger is Chairman and Founding Director of the Rodel Foundations, Chairman and 


Founding Director of Science Foundation Arizona, Board Member and Founding Chairman of the Arizona 


College Scholarship Foundation, Board Member of Tucson Values Teachers, The Morrison Institute, 


Greater Phoenix Economic Council and Greater Phoenix Leadership. In addition, Don serves on the 


Bioscience Roadmap Steering Committee, the Southern Arizona Leadership Council, and the O’Connor 


House Advisory Group. 







Revised - B.1 Applicant Entity BASIS Schools, Inc. Page 5 of 7 


John Morton, Treasurer 


John Morton serves as Treasurer of the BASIS Schools Board of Directors. He is the founder and former 


president of the Arizona Council on Economic Education. Previously, he taught high school economics in 


Illinois and was the founder and director of the Governors State University Center for Economic 


Education. He was vice president for program development for the National Council on Economic 


Education and chaired the advisory board of The Wall Street Journal Classroom Edition. Mr. Morton has 


written over 40 publications and books of instructional activities for high school economics courses, 


including four widely used textbooks. He was greatly involved in establishing economics as an Advanced 


Placement® course and served three years on the College Board task force to develop the AP® 


Economics curriculum and a subsequent four years on the test development committee. Mr. Morton is 


also the author of the widely used supplemental package for the AP® Economics course, Advanced 


Placement® Economics. He received his BS from Miami University (Ohio) and his MA from the University 


of Illinois (Urbana-Champaign) and did post-MA work at the University of Chicago. 


Terry Sarvas, Director 


Terry Sarvas graduated Magna Cum Laude from Arizona State University with a BS in accounting. He has 


been providing services in corporate compliance, taxation, accounting, financial consulting and litigation 


support since 1980. Prior to founding Sarvas King & Coleman, P.C., Mr. Sarvas spent six years with the 


office of the Arizona Attorney General. He has extensive experience with closely-held businesses, public 


companies, corporate compliance and ethics programs, attorney trust funds, bankruptcy/receivership, 


commercial litigation, including litigation in health care, insurance loss, and RICO, environmental 


litigation, forensic accounting, fraud audits, governmental accounting and budgeting, and school 


finance. 


As an active participant in the business community, Mr. Sarvas is a member of the American Institute of 


Certified Public Accountants, the Arizona Society of Certified Public Accountants, the American College 


of Forensic Examiners, and the Association of Certified Fraud Examiners. Mr. Sarvas is also a diplomat of 


the American Board of Forensic Accounting. Away from the office, he is a member of the Goldwater 


Institute for Public Policy Research, the Arizona Voice for Crime Victims and the Arizona Economic 


Forum. 


Steve Twist, J.D., Director 


Steve Twist is an adjunct professor at the ASU College of Law, where he teaches crime victim’s rights 


law; he also serves as Vice President and General Counsel for Services Group of America (SGA), the 


largest privately held company in Arizona. Prior to joining SGA, he was Assistant General Counsel for 


Viad Corp in Phoenix, had his own private practice of law, and served as the Chief Assistant Attorney 


General for the State of Arizona. 


He is a founder of the Goldwater Institute, Arizona Voice for Crime Victims, and the Arizona Economic 


Forum. He served as a member of the Arizona State Board for Charter Schools, also serving as its 


President, and the Arizona Juvenile Justice Commission, both gubernatorial appointments. In addition to 


serving on the Board of Directors for BASIS Schools, he served from 2004-2011 on the board of e-


cademie, a school operated by the Goodwill of Central Arizona, and he has served on the board of the 


Arizona Charter School Association. Mr. Twist is the author of the Arizona Victims' Bill of Rights 
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constitutional amendment which Arizona voters adopted in 1990 and is co-author of Victims in Criminal 


Procedure, 3d Ed. (Carolina Academic Press, 2010), a textbook in crime victim’s rights law. 


Dan Nienhauser, Executive Director 


Dan Nienhauser has worked in industries as diverse as healthcare, education, consumer products, retail, 


research, economic development and technology transfer among others. He has held executive 


positions in strategic planning, finance, product, sales management, business development, branding, 


international general management, and C‐level administration. Earlier in his career, he founded and was 


president of his own design/ideation firm in New York for five years.  


He holds a Master of Healthcare Innovation (ASU), an MBA in Finance & International Business (New 


York University) and a BA in Economics & English (Columbia University). Mr. Nienhauser has lived in 


Europe and Asia, is fluent in German and has basic knowledge of both French and Mandarin Chinese. He 


is a mentor at Gangplank Chandler and serves as the president of a non‐profit supporting women in the 


developing world, and he writes and coaches individuals and organizations. Mr. Nienhauser previously 


sat on the Advisory Board of Advanced Motion Measurement (2007‐10), and the Boards of Directors for 


BioSense International (2008‐11) and Sara Lee GmbH (1991‐92). 


Authorized Representatives 
The Authorized Representatives for BASIS Scottsdale K-6 will be Dr. Craig Barrett (bio above) and Ms. 


Carolyn McGarvey.  


Carolyn McGarvey 


Ms. McGarvey is the Vice President of Schools Management Services for BASIS.ed.  Her responsibilities 


include overseeing the operations and educational programing for all BASIS schools.  She began her 


association with BASIS as a volunteer nurse.  Upon accepting employment with BASIS, Ms. McGarvey 


served as Head of School for BASIS Tucson (now known as BASIS Tucson North). She subsequently added 


the supervision of all BASIS teachers and several administrative and program assistants to her list of 


responsibilities.  Because of her managerial skills and knowledge of operations, BASIS management 


asked her to be the Head of School for BASIS Oro Valley during its initial start-up years.  Ms. McGarvey 


holds an RG.N. (nursing degree) from Victoria Infirmary, Glasgow, Scotland, an RM (midwifery) from 


Simpson Memorial Hospital in Edinburgh, Scotland, and a Master’s of Education in Supervision and 


Leadership from Arizona State University.   


 


Reporting Structure 


All teachers at a BASIS school site report to the Head of School.  The school site Directors report either 


to the Head of School or the Head of Operations (see school-level organizational chart in B.3 for detail). 


The Head of School and Head of Operations, in turn, report to the Associate Vice President (AVP).  The 


AVPs each oversee a small cluster of schools in order to provide necessary management services.  The 


AVP reports to the Vice President, School Management Services.  Carolyn McGarvey (bio listed above) is 


the current VP, School Management Services, and the position is a permanent member of the School 


Governing Body. With input from the local Advisory Board for BASIS Scottsdale K-6, the School 


Governing Body reports to the BASIS Schools, Inc. (BSI) Board of Directors.  
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Dan Nienhauser, the Executive Director of the BSI board, facilitates BSI board meetings and School 


Governing Body meetings.  Through this role, the ED coordinates the requests and activities of these 


bodies and reports directly to the Board of Directors.  
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B.3 Management and Operation 
Individual BASIS schools operate within a hierarchy that places the Head of School and Head of 


Operations in a joint leadership structure with split responsibilities. The reporting chain for every 


employee at a school site leads to one of these two individuals. BASIS Scottsdale K-6 intends to employ 


13 non-instructional staff members in each of its first three years:  


The Head of School is responsible for overseeing the entire academic program and managing 


relationships with all stakeholders—teachers, non-academic staff, students, and parents—to foster a 


positive school culture. Heads of School are also responsible for monitoring instruction of all teachers 


and providing them with at least two evaluations per year (based on observation and academic 


performance, coordinating with the Director of Academic Programs), as noted in the PMP. The Head of 


School also monitors teachers’ progress through their syllabi—which align to the BASIS Curriculum and 


the AZCCRS—to ensure that they are on track to cover all topics required for a course.  


The Head of School is responsible for coordinating mandated state testing and plays an active role in 


overseeing BASIS’s internal Pre-comprehensive and Comprehensive Exams.  


He or she is also responsible for planning and running all on-site staff development. Off-site staff 


development is managed by BASIS.ed. 


The Head of School is responsible for managing any disputes between employees or accusations of 


misconduct. 


Perhaps most importantly, the Head of School must demonstrate a commitment to excellence in 


education and be capable of developing a school that will achieve this mission. 


Necessary Qualifications: 


 Strong belief in and adherence to the BASIS model 


 Ability to effectively analyze data to improve student achievement 


 Excellent oral and written communication skills 


 Ability to exercise excellent judgment and decision making 


 Excellent problem solving and negotiating skills 


 Ability to work independently with diverse constituents while maintain high professional 
standards 


 Exemplary organizational skills; ability to establish and manage multiple priorities; ability to 
work under pressure 


 Outstanding attention to detail and accuracy 


 Patience, flexibility and a sense of humor 
  
Education and Experience: 


 


 Bachelor’s Degree, Master’s preferred 


 5-7 years’ experience in a school setting, preferably charter or independent 
 


The Head of Operations is primarily responsible for the oversight of the day-to-day operations of the 


school including budgeting and financial transactions, facilities management, extracurricular activities, 
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contracted services, and employee services such as hiring and terminations.  The Head of Operations 


provides financial data to BASIS.ed accounting staff, who handle bookkeeping and financial controls in 


addition to annual reporting, audits, and ongoing finance-related management decisions. The Head of 


Operations role is highly situational and requires the ability to problem solve and effectively execute 


decisions.  It is imperative that the Head of Operations share the BASIS vision of improving the state of 


education in our country. 


Necessary qualifications: 


 Demonstrated knowledge of management principles and practices 


 Excellent oral and written communication skills 


 Ability to think analytically and strategically 


 Excellent problem solving and negotiating skills 


 Ability to work independently with diverse constituents while maintain high professional 
standards 


 Exemplary organizational skills; ability to establish and manage multiple priorities; ability to 
work under pressure 


 Outstanding attention to detail and accuracy 


 


Education and Preferred Experience: 


 Bachelor’s in Business Administration or similar degree 


 3-5 years in a financial or purchasing management role 


 Education management or non-profit management a plus 


 Facilities management a plus 
 


The Director of Academic Programs, reporting to the Head of School, is responsible for class scheduling, 


student registration, development of extracurricular activities, overseeing teaching fellows (grades 5 and 


6 only), and standardized test coordination. The Director of Academic Programs also oversees 


curriculum implementation at the school.  They serve as the primary liaison between campus faculty and 


the Central Curriculum Division. This position is directly responsible for the day-to-day implementation 


of the BASIS Curriculum and student progress.  They will schedule one-on-one meetings with teachers 


who are identified as struggling through classroom observation and review of student data (formative 


assessments, mid-term reports, etc.). 


Minimum Qualifications: 
• Bachelor’s degree and valid fingerprint clearance 


• 3+ years of experience in an education environment 
• Sound understanding of academic plans and approaches to learning 


• Knowledge of and experience with standardized testing (state tests, SAT, ACT, PISA, etc.) 
  
Preferred Qualifications: 


• Experience creating curricular programs and school schedules 


• Understanding of student scheduling and academic requirements (graduation) 
 


The Registrar, reporting to the Director of Academic Programs, manages all student records, reporting 


systems, and attendance systems. 
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Minimum Qualifications:   


A High School diploma and valid fingerprint clearance are required to work at BASIS. 


Preferred Qualifications:   


Experience with children is preferred.  Skills include proficiency in Microsoft Word.  Together with a high 


level of personal responsibility and optimism, a successful applicant will demonstrate strong 


communication and interpersonal skills, and will thrive in a fast-paced, achievement-oriented learning 


environment. 


The Auxiliary Programs Coordinator, reporting to the Director of Academic Programs, is responsible for 


scheduling teaching fellows, after-school programs and club development, managing the SMART for 


Charters online payment system (for security deposits and extracurricular fees), and after school 


activities. 


Minimum Qualifications:  


A Bachelor's degree and valid fingerprint clearance are required to work at BASIS. 


Preferred Qualifications:  


Experience with accounting is preferred. Together with a high level of personal responsibility and 


optimism, a successful applicant will demonstrate strong communication and interpersonal skills, will 


thrive in a fast-paced, achievement-oriented learning environment, and will be able to stand for long 


periods of time inside and outside of the building. 


The Director of Student Affairs, reporting to the Head of School, is responsible for student conduct and 


discipline, arrival and dismissal, parent interaction, special education programs, English language 


learners (ELL), and overseeing teaching fellows (grades K-4 only).  


Minimum Qualifications: 


 Dynamic and energetic personality; passionate about engaging students to be enthusiastic 
learners 


 Experience working with and motivating students in grades 5-12 


 Sound understanding of academic plans and approaches to learning 


 Able to set a positive, hard-working, and fun school culture among students, teachers, and 
direct reports 


 Bachelor’s degree and valid fingerprint clearance 


 


Preferred Qualifications: 


 Experience communicating with parents on sensitive topics including student achievement, 
discipline, peer relations, etc. 


 Experience resolving teacher/student/parent/peer conflict 


 Leadership skills and experience, preferably in a school environment 


 Together with a high level of educational attainment, a successful applicant will demonstrate 
strong communication skills in teaching ideas and concepts with precision and confidence. 


 Critically, an applicant should possess a high GPA in his/her major, excellent recommendations 
and be open to new ideas in education. 
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The Dean of Students, reporting to the Director of Student Affairs, is responsible for proactively 


managing student conduct, managing the academic support program for all students, and managing 


discipline. 


Key Competencies: 


 Strong belief in and adherence to the BASIS model 


 Relationship building skills 


 Ability to effectively analyze data to improve student achievement 


 Excellent oral and written communication skills 


 Ability to exercise excellent judgment and decision making 


 Excellent problem solving and negotiating skills 


 Ability to work independently with diverse constituents while maintain high 
professional  standards 


 Exemplary organizational skills; ability to establish and manage multiple priorities; ability to 
work under pressure 


 Outstanding attention to detail and accuracy 


 Patience, flexibility and a sense of humor 
  
Education and Experience: 


 Bachelor’s required, Master’s preferred 


 3-5 years’ experience in a school setting, preferably charter or independent 
 


The Special Education Coordinator, reporting to the Head of School, is responsible for compliance 


regarding all special education efforts and requirements and is also responsible for coordinating all 


support services for students requiring special education. This individual will also hold all legally required 


certifications for managing special education in Arizona.  


Minimum Qualifications:  
A Bachelor’s degree, valid state issued cross-categorical special education certification and valid 
fingerprint clearance are required to coordinate special education at BASIS.  
  
Preferred Qualifications:  
Experience in case management or building-level program administration is preferred. Together with a 
high level of educational attainment, the successful applicant will demonstrate knowledge and 
credibility to parents, students, staff, supervisors, and outside agencies through oral and written 
communication that is timely, confident, and articulate.  Critically, an applicant must possess a high GPA 
in his/her major, a thorough knowledge of current disability law (IDEA, Section 504), excellent 
recommendations, experience working with children, ability to perform tasks with precision (attention 
to detail, adherence to timelines), excellent organizational skills and facility with office technology, and 
be open to new ideas in education. 
 


The Health Coordinator, reporting to the Special Education Coordinator, provides first aid and other 


minor health services to students. 


Minimum Qualifications:   
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A High School diploma and valid fingerprint clearance (obtained after hire) are required to work at 
BASIS.  Valid First Aid and CPR Certificate issued by an authorized agency.  
  
Preferred Qualifications:   
Experience with children. Knowledge of communicable disease prevention and medication 
protocol.  Together with a high level of personal responsibility and optimism, a successful applicant will 
demonstrate strong verbal and written communication and interpersonal skills, and will thrive in a fast-
paced, achievement-oriented learning environment. 
 


The Facilities Coordinator, reporting to the Head of Operations, is responsible for school maintenance, 


building security, vendor coordination, inventory, and event preparation. 


Minimum Qualifications: 
• High School Diploma or equivalent (Bachelor's degree preferred) 
• Ability to obtain a valid fingerprint clearance is required to work at BASIS. 
• Experience handling facility maintenance. 
• Must possess strong communication and interpersonal skills. 
• Demonstrated problem solving ability 


     Must be able to stand for long periods of time inside and outside of the building 


  
Preferred Qualifications: 


• Experience with inventory tracking and systems. 
• Together with a high level of personal responsibility and optimism, a successful applicant will 


thrive in a fast-paced, achievement-oriented learning environment. 
 


The Technology Coordinator, reporting to the Head of Operations, maintains all IT hardware in the 


building and is conversant will all software programs in regular use. 


Necessary qualifications: 
• Knowledge and understanding of BASIS organization 


• Attention to detail and strong organization and communication skills. 
• Ability to work well with others 
• Analytical with strong problem solving skills 
• Strong project management skills 
• Ability to interpret a variety of instructions in written or verbal form 


• Understands the value of a positive user web experience 


  
Education and Experience Requirements: 
Required: 


• Technical or Associates degree 


• 2+ years in an IT Help Desk environment 
• Solid understanding of wireless protocols 802.11b/g/n/x/ac 


Preferred: 
• Bachelor’s Degree 


• Knowledge of SharePoint 2013 
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The Front Office Assistants (2), reporting to the Head of Operations, sort incoming mail, lock and unlock 


the building as they arrive and leave, manage general correspondence, and greet visitors. 


Minimum Qualifications:   
A high school diploma or minimum of 7 years administrative experience and valid fingerprint clearance 
are required to work at BASIS. 
  
Preferred Qualifications:   
Experience with children is preferred.  Skills include proficiency in Microsoft Office.  Together with a high 
level of personal responsibility and optimism, a successful applicant will demonstrate strong 
communication and interpersonal skills, and will thrive in a fast-paced, achievement-oriented learning 
environment. Organization and follow-up skills. 
 


We will also employ several teachers who will double as Subject Area Advisors (SADs). 
 


The Subject Area Advisors are teachers with a particular expertise in their subject. Most BASIS schools 


have one SAD in each subject and if not, they are paired with a regionally accessible SAD. These subject 


experts are able to provide deep content support for teachers and are also in the classroom teaching on 


a day-to-day basis, so they have direct daily experience with the issues teachers are facing.  


Minimum Qualifications: 


 Bachelor’s degree in subject area, Master’s preferred 


 5+ years of experience teaching the subject content 


 Knowledge of and experience with standardized testing (state tests, SAT, ACT, PISA, etc.) 
  
Preferred Qualifications: 


 Experience coaching other teachers 


 Experience creating curricula and defining learning objectives for subject area 


 Understanding of student learning styles and pedagogical approaches 
 


Grants Management 
On-site school staff do not specifically work with grants management and student accountability 


information systems (SAIS) reporting. These functions are managed entirely by BASIS.ed (see the next 


section, B.3.1). However, the BASIS.ed staff work closely with school-based personnel in effectively 


implementing, accounting for, and allocating these resources in accordance with state and federal 


guidelines to ensure accurate, timely, and allowable expenses. 


Student Recruitment and Registration Process 
Although we have already begun monitoring the interest of families in the BASIS Scottsdale K-6 target 
population, BASIS will begin student recruitment for BASIS Scottsdale K-6 in earnest in fall 2014. 
Information regarding the opening of the new campus will be widely publicized within the city of 
Scottsdale and surrounding region through both print and on-line media outlets with the intent of 
reaching all households within this area.  During this time, BASIS will host Information Sessions for 
parents that will describe the curriculum and programs offered at BASIS Scottsdale K-6. Parents will be 
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invited to join the interest list (essentially an email list) so that they will be notified about future events 
and relevant deadlines. BASIS uses the list to gauge demand for the school and plan accordingly. 
 
During the Open Registration Period (ORP), which will take place during mid-February to early March 
2015, any interested parent can submit a registration packet. Parents fill out the registration packet 
online, which asks for general student and parent information. The parent then brings the printed 
packet to one of the Information Sessions or to BASIS Scottsdale, with their proof of Arizona residency 
and a copy of their student’s birth certificate and immunization records. In order to ensure that all 
families are able to access BASIS enrollment, Information Sessions are often held in public libraries 
where computer and Internet access is available. The BASIS team that works on student enrollment 
makes every effort to ensure the process is accessible to all families and the team is available to help in 
any way possible to assist families. 
 
If the number of registration packets received during the ORP exceeds the number of available spots in a 
given grade, all applicants in that grade enter an admission lottery that is run at the conclusion of the 
ORP. Most applicants have an equal chance of securing a spot at BASIS, but our enrollment policies grant 
preference to:  


1. Students who are children, grandchildren, or legal wards of employees or leased employees of 
the school, employees of the management organization, members of the governing body of the 
school, or directors, officers, partners or board members of the charter holder 


2. Students who are siblings of BASIS students enrolled at the same campus; and  
3. Students who are attending another charter school that is managed by BASIS.ed at the time of 


registration or are siblings of a student currently attending another charter school that is 
managed by BASIS.ed at the time of registration  


 
Students who do not secure a spot in the admission lottery are placed on a waiting list in the order 
pulled from the lottery. Once the ORP ends, registration remains open on a first-come, first-served basis. 
Parents who apply at this point for grades that are full are placed at the bottom of the waiting list for 
that grade unless granted a preference as listed above. This “extended registration” process remains 
available to parents for the duration of the school year. 
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B.3.1 Education Service Providers 
BASIS Schools, Inc. contracts with an ESP because the board has determined that doing so is the most 


effective and efficient way to produce outstanding outcomes for our students. Utilizing an ESP allows BSI 


to leverage the ESP’s broader reach and take advantage of economies of scale for such services as 


accounting, legal, human resources, IT, and compliance that would otherwise not be available. Without 


an ESP, these services would have to be replicated at the entity or school level. Using an ESP also allows 


for curricular and educational consistency across BASIS schools nationally, including those where BASIS 


Schools, Inc. is not the charter holder. 


BSI contracts with BASIS.ed, in particular, because the schools managed by the latter have produced 


consistently superior results, including PISA scores that have exceeded the world’s top-performing 


school systems.1 As such, BSI has been satisfied with the services it has received from BASIS.ed. The BSI 


board has the authority to terminate the BASIS.ed contract and bringing in a new ESP should BASIS.ed’s 


performance ever begin to lapse. 


BASIS.ed provides comprehensive school management services to all BASIS charter schools nationally.  


BASIS.ed is committed to transforming American education and elevating academic achievement to 


internationally competitive levels among all students, regardless of geographic location, economic 


background, culture or ethnicity. BASIS.ed relentlessly focuses on the key factors that improve student 


learning and constantly monitors results to ensure that students and teachers are meeting the high bar 


for student learning that we have set. 


BSI has entered into a management agreement with BASIS.ed to provide the management services 


detailed below.   


School Administrative Team 


BASIS.ed will provide overall management of BASIS Scottsdale K-6’s academic program and day-to-day 


operations through the leadership of the school site administrative team comprised of the Head of 


School, Head of Operations, and the School Directors.  Details on the activities of these school leaders 


can be found in the preceding section, B.3. 


The services listed below are provided through support and training from the Schools Management 


Services and Corporate and Financial Services divisions of BASIS.ed.    


Compliance Management 


Ensuring compliance with all federal, state and local requirements; ensuring timely completion of all 


grant reports, cash management reports, student data transfers, etc. 


Communications/Marketing 


Developing a public relations strategy; preparing and distributing press releases; conducting regular 


outreach efforts; and engaging firms for PR services as required.   


Student Accountability Information System (SAIS) 


                                                           
1
 OECD, “How Your School Compares Internationally: OECD Test for Schools (Based on PISA)–Pilot Trial, BASIS 


Scottsdale” and “How Your School Compares Internationally: OECD Test for Schools (Based on PISA)–Pilot Trial, 
BASIS Tucson,” 2012. 
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Contracting with database-system providers; supervising data uploads; reconciling SAIS and database; 


and supervising SAIS legal compliance.  


Student Registration 


Supervising operations related to: Enrollment, registration, waiting list management.  


Educational Program and Curriculum  


Designing and publishing policies and procedures related to BSI Board-approved middle school grade 


promotion and Upper School graduation requirements; designing, administering, and managing the 


internal syllabi audit system, which includes curriculum alignment with state standards; designing the 


student and school progress assessment systems; training the teachers and administrators to use that 


system; and supervising the administration of required state assessments. 


Data Analysis 


Disaggregated data will be provided to the BASIS Scottsdale K-6 administrative team in order to help 


identify any students who are falling behind. Data will be provided for all major exams, including 


Diagnostic, Placement, Pre-Comprehensive, Comprehensive, and AIMS/PARCC exams. This will allow the 


administrative team to identify early and often students who may need additional support services. 


Student Support 


Drafting policies and procedures and supervising operations related to identifying and providing Student 


Support Services; identifying and providing educational services to students with special needs, in 


compliance with federal and state laws and regulations, including state required reporting; finding, 


contracting and supervising licensed SPED staff at all school sites; and supervising data collection and 


providing relevant data for state monitoring and SPED audits. 


Employee Services 


Conducting teacher recruiting; conducting in-house teacher training programs in subject content, 


classroom management, assessment design, developmental psychology and federal and state 


compliance, including special education compliance; arranging training by outside experts and 


coordinating off-site individual teacher training and professional development activities; planning 


instructional staffing levels; and administering all payroll services and managing employee benefits. 


Finance Services 


Preparing proposed, adopted, and adjusted versions of school budgets; preparing financial reports; 


submitting budgets and financial reports to state agencies as required by applicable law; coordinating, 


preparing, and providing audit data for annual audits; recording the schools’ accounting data; preparing 


quarterly financial reports for the Board; preparing tax returns; managing accounts payable and 


accounts receivable; maintaining all vendor files; assuring compliance with GAAP accounting standards; 


and assuring compliance with bondholder reporting requirements. 


Under the management agreement, BSI requires regular evaluations and has specified performance 
thresholds to evaluate the performance of BASIS.ed. The agreement has been scrutinized for 
reasonableness by an independent firm. The BASIS Schools Inc. Board places great emphasis on 
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management provider accountability by regularly reviewing performance in three major areas: Student 
Academic Performance, Fiscal Management, and Charter Compliance.  
 
As required by the terms of the Service Agreement for management services, four times a year, BASIS.ed 
is required to prepare a management report for presentation at a BASIS Schools Inc. meeting of the 
Board of Directors. The report is required to address academic performance, student enrollment, 
teaching resources, new schools activity, legal and regulatory compliance, organizational structure, and 
risk management.  
 
Academic Performance 
Each of the following is reviewed at regular intervals by the Board of Directors to judge management 
performance: Pre-Comprehensive Exam results, PARCC results, and Comprehensive Exam results, AP 
test results, and PISA results. Of these, only PARCC results will be applicable to BASIS Scottsdale K-6 in its 
first three years of operation.  
 
Fiscal Management 
Fiscal management of the school is of utmost importance to the charter holder, and many accountability 
measures are codified in the Service Agreement with the management company. Required by the 
contract are both an annual audit and a quarterly agreed-upon procedure (AUP). The AUP is designed to 
test cash disbursements to determine whether cash disbursements are properly supported, accurately 
recorded, and whether expenses were allocated in accordance with BSI’s internal control policies and 
procedures and in accordance with the management contract. Both of these are performed by a third-
party, independent, qualified entity. Additionally, the BASIS.ed Vice President of Financial and Corporate 
Services presents school-level budget-to-actual updates on a quarterly basis to the Board for their 
review and discussion. All risk management and fiscal compliance reports occur in this manner as well.  
 
Charter Compliance 
As a component of the Service Agreement, the management company provides regular updates to the 
Board on any charter compliance issues. This encompasses all legal and regulatory compliance measures 
that are inherent in charter school operation in the state of Arizona. Examples include special education 
compliance and any mandatory state reporting of attendance and student data. 


The BASIS Academic Track Record 


The BASIS schools’ academic model has gained national recognition, with BASIS Tucson (now known as 


BASIS Tucson North) being ranked among the best high schools in the United States of America each 


year since 2006 by both Newsweek and U.S. News & World Report. In 2014, BASIS Scottsdale ranked 


second and BASIS Tucson North ranked fifth nationally according to U.S. News & World Report.2 This was 


a reversal of 2013, when BASIS Tucson North ranked second and BASIS Scottsdale ranked fifth in the 


same publication. In the 2013 edition of America’s Best High Schools (Newsweek), BASIS Tucson North 


ranked number seven and BASIS Scottsdale ranked number two in the nation.   


In 2008, just one year after opening to the high school grades, BASIS Scottsdale was ranked the “Top 


Arizona High School for Overall Academic Performance” by BusinessWeek (based on students’ AIMS 


results).  For the 2010-2011 school year, BASIS Scottsdale was the only state school wherein 100 percent 


                                                           
2
  BASIS Scottsdale and BASIS Tucson North are the only two BASIS Schools currently eligible for ranking. 
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of its students met or exceeded every component of the Arizona Instrument to Measure Standards 


(“AIMS”) test.  For the 2011-2012 school year, BASIS Chandler joined BASIS Scottsdale as two of three 


State schools where 100 percent of the students met or exceeded every component of the AIMS test.  


For the 2012-2013 school year, 100 percent of the students tested at BASIS Tucson North and BASIS Oro 


Valley joined the students tested at BASIS Scottsdale in meeting or exceeding every component of the 


AIMS test.  Finally, each of the BASIS Schools that opened in 2011 and 2012 achieved a letter grade of 


“A” during their first year of operations. 


The following table summarizes state accountability measures for the schools managed by BASIS.ed: 


Table 6 
BASIS.ed-managed Schools and Accountability Ratings 


School Name Grades 


Served 


Accountability 


Rating3 


Met 


AYP/AMO4 


BASIS Ahwatukee 5-10 Not Reported Not Reported 


BASIS Chandler 5-12 A Met 


BASIS DC 5-9 Not Reported Not Reported 


BASIS Flagstaff 5-12 A Met 


BASIS Mesa 5-10 Not Reported Not Reported 


BASIS Oro Valley 5-12 A Met 


BASIS Peoria 5-12 A Met 


BASIS Phoenix 5-11 A Met 


BASIS San Antonio 5-8 Not Reported Not Reported 


BASIS Scottsdale 5-12 A Met 


BASIS Tucson North 5-12 A Met 


BASIS Tucson K-6 K-6 A Met 


 


                                                           
3
  Because BASIS Ahwatukee and BASIS Mesa are in their first year, the State of Arizona has not reported results 


for these schools. BASIS DC has not been open long enough for the District of Columbia to report its results. 
Because BASIS San Antonio is in its first year, the State of Texas has not reported results for that school. 


4
  Because BASIS Ahwatukee and BASIS Mesa were not open during the 2012-2013 school year, the State of 


Arizona has not reported Annual Measurable Objectives (AMO) for these schools. The District of Columbia has 
ceased reporting AYP results. Because BASIS San Antonio was not open during the 2012-2013 school year, the 
State of Texas has not reported Annual Measurable Objectives (AMO) for that school. 
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Maintaining a Standard of Excellence 


BASIS schools have achieved broad success today in a variety of socioeconomic strata and geographic 
locations.  BASIS believes strongly that its model will succeed in a diverse student body setting.  The 
BASIS team, from the Board through administration to our kindergarten teachers, believes that it can 
teach every child willing to commit the time and effort necessary to learn.  The BASIS team is committed 
to providing a four-year post-secondary education opportunity to every child in all of our schools. 


BASIS.ed maintains evaluation metrics across the system that enable administrators and teachers to 
track performance and, if necessary, identify problems with particular schools, subject areas, specific 
classes, and even individual students.  These metrics are evaluated with particular rigor following pre-
comprehensive examinations (for 6th graders only) and empower teachers and students with the ability 
to focus on areas of weakness and improve. 


There is a procedure, not yet and hopefully never enacted, whereby a school is put on alert when 
performance standards are not met, with a one- to three-year period to improve and emerge from 
underperforming status.  If the school is unable to rectify its performance failings in that time, the 
school would lose its right to use the 'BASIS' trademark, although it would still be under contract with 
BASIS.ed to perform management and teaching services for the school.  The BASIS Board would have the 
option to solicit alternative management or academic organizations should it feel doing so is necessary 
at that time. 


Ensuring Excellence Across the BASIS Brand 


The BASIS Schools “brand” starts with the mission – to raise the level of American education to the 


highest international levels.  For more than fifteen years, this mission has been the driving force for 


creating the academic culture at each school and delivering a world-competitive curriculum.  This 


mission is embedded not only in the strategic plan of the BASIS Schools, Inc. Board of Directors, but also 


within every aspect of what BASIS.ed works to achieve every day.   


A strategic plan has been developed and communicated as a set of strategic themes that stem from the 


mission and vision established by the Board of Directors.  Each of these themes are articulated into a set 


of initiatives that can be carried out at various levels of the organization.  Each initiative is measured, 


monitored and communicated back throughout the organization to ensure that each school is meeting 


the expectations set forth for them.   


The Board of Directors receives quarterly performance reports and analysis for review, discussion and 


action. 


The strategic themes and sample initiatives for each school are: 


Strategic Theme Sample Initiative 


Implement a rigorous curriculum Start kindergarteners in 1st grade math 


Ensure student accountability Comprehensive exams required for 
promotion (for 6th-8th grade) 


Cultivate teaching as a profession Hire subject experts as teachers 


Nurture a culture of excellence “90s club” for students scoring 90% or above 
in their classes  
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Provide meaningful, comprehensive, and 
timely student support 


Student Support Program 


 


BASIS.ed manages the following schools in Arizona, Texas, and Washington DC: 


Table 7 


Other BASIS.ed-managed Schools – Location and Contact Information 


Campus/School State Address Phone Number 


BASIS Ahwatukee Arizona 10210 S. 50th Pl. 


Phoenix, AZ 85044 


(480) 659-2294 


BASIS Chandler Arizona 1800 E. Chandler Blvd. 


Chandler, AZ 85225 


(480) 907-6072 


BASIS DC DC 410 8th St. NW 


Washington, DC 20004 


(202) 393-5437 


BASIS Flagstaff Arizona 1700 N. Gemini Dr. 


Flagstaff, AZ 86001 


(928) 774-5502 


BASIS Mesa Arizona 5010 S. Eastmark Pkwy. 


Mesa, AZ 85212 


(602) 239-4807 


BASIS Oro Valley Arizona 11155 N. Oracle Rd. 


Oro Valley, AZ 85737 


(520) 308-5220 


BASIS Oro Valley 


Primary* 


Arizona 11121 N. Oracle Rd. 


Oro Valley, AZ 85737 


(480) 289-2088 


BASIS Peoria Arizona 25950 N. Lake Pleasant Pkwy. 


Peoria, AZ 85383 


(623) 566-9100 


BASIS Phoenix Arizona 11850 N. 32nd St. 


Phoenix, AZ 85028 


(602) 595-9870 


BASIS Phoenix Central* Arizona 201 E. Indianola Ave. 


Phoenix, AZ 85012 


(480) 289-2088 


BASIS Prescott* Arizona 1901 Prescott Lakes Pkwy. 


Prescott, AZ 86301 


(480) 289-2088 


BASIS San Antonio Texas 8519 Floyd Curl Dr. 


San Antonio, TX 78240 


(210) 319-5525 


BASIS San Antonio 


North* 


Texas 318 E. Ramsey Rd. 


San Antonio, TX 78216 


(210) 319-5525 


BASIS Scottsdale Arizona 11440 N. 136th St. 


Scottsdale, AZ 85259 


(480) 451-7500 


BASIS Tucson K-6 Arizona 3825 E. 2nd St. 


Tucson, AZ 85716 


(520) 326-6367 


BASIS Tucson North Arizona 5740 E. River Rd. 


Tucson, AZ 85750 


(520) 207-0076 


* Opening fall 2014 
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C.1 Facilities Acquisition 
BASIS Scottsdale K-6 will require an approximately 48,600 square-foot building that will accommodate 


approximately 840 students at full capacity. The proposed two-story building will include 22 regular 


classrooms, four science labs, a music room, an art room, two cafeterias, two teacher work rooms, one 


conference room, seven faculty and administrative offices, a competition-size gym, playground facilities, 


and parking. This building will follow the same general building plan (or “prototype”) as BASIS Tucson K-


6 and BASIS Oro Valley Primary. The building will be constructed on approximately 5.5 acres of vacant 


land. 


For the BASIS Scottsdale K-6 project, BASIS intends to contract with the same general contractor that 


has successfully built nine BASIS schools from the ground up. The contractor has completed some of 


these projects in very short time frames (90 days or less), but in nearly every case fewer than 130 days. 


BASIS also maintains designs for several building “prototypes,” each associated with a certain 


combination of grade levels served. BASIS’s K-6 prototype building is slated to be used for a third time 


with the construction of BASIS Scottsdale K-6. This repeated experience by the contractor with nearly 


the exact same building will be invaluable in ensuring that BASIS Scottsdale K-6 is built on time, without 


incident, and at reasonable cost.  


We intend to select and lock in the site for the BASIS Scottsdale K-6 facility in summer 2014. Our funding 


process will have begun by that time, and we plan to close on the site in January. 


Costs associated with securing a facility are expected to be roughly $1 million for land costs, $6.275 


million for construction and FF&E (furniture, fixtures, and equipment), and $727,000 for financing and 


other soft costs. BASIS anticipates using tax-free municipal bonds to finance these expenses. Debt 


service expense on these bonds is included in the Operational Budget. The next section, C.2, describes 


the advertising/marketing requirements to obtain educational occupancy for BASIS Scottsdale K-6. 


No financial arrangements have yet been made for securing the BASIS Scottsdale K-6 facility, but past 


funding partners (who have participated in nine previous BASIS projects) have indicated their willingness 


and ability to participate in this project. 
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Performance Management Plan (PMP) Template 


Applicant Name:_BASIS Schools, Inc._______________________________________ 


Indicator (check one):  __X___Math    _____Reading    Duration of the Plan:  Begins July 1 and continues for two years 


Measure Metric 
Expected/Predicted Baseline Based 
on Enrollment of Target Population 


Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) for 
target 
population 


Percent (%) of target students who 
currently score proficient on the 
State standardized assessment  


 
 


83 Meet or demonstrate sufficient progress 
toward the Academic Performance 
Expectations as set and modified periodically 
by the Board Average current target student 


growth percentile (SGP) on the State 
standardized assessment. 


 
53 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps Timeline Responsible Party Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


Review the Arizona College and Career 
Ready Standards, AZ graduation 
requirements, and the BASIS 
graduation requirements to determine 
the required course work and curricular 
alignment, beginning with 
Kindergarten, to prepare students to 
graduate from a BASIS school.  


Y1: 
January 
2015 


 


Y2: 
January 
2016 


Intellectual 
Capital Team (ICT) 


Curriculum map of BASIS 
Curriculum to Arizona College 
and Career Ready Standards 


Included in BASIS.ed 
management fee 


Using data-driven process, specifically 
designed to improve student 
achievement Subject Advisors develop 
BASIS Bare Bones syllabus for every 
course, based on Saxon Math   


 


Y1: March 
2015 


 


Y2:March 
2015 


Subject Advisors BASIS Bare Bones syllabus is 
created for every subject and 
grade and is loaded into 
BASIS.edLink 


Included in BASIS.ed 
management fee 
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The Director, Intellectual Capital (ICT) 
oversees the finalization of the Bare 
Bones syllabi to ensure alignment with 
Arizona’s College and Career Ready 
Standards.   


 


Y1: April 
2015 


 


Y2: April 
2016 


Director, ICT BASIS Bare Bones syllabus is 
certified by Director, ICT to 
integrate all requirements of 
Arizona’s College and Career 
Ready Standards 


Included in BASIS.ed 
management fee 


Subject teachers (with support from 
LETs in grades K-4), utilizing the 
BASIS.edLink interactive database, 
develop their individual class syllabus 
pulling “required topics” and “teacher 
topics”.  


Y1: June-
July 2015 


 


Y2: June-
July 2016 


 


Teachers Teachers develop their own 
class syllabi based on the BASIS 
Bare Bones syllabus for each 
subject 


Included in teacher salaries 


The Head of School reviews each 
teacher’s final syllabus to ensure 
appropriate pacing and incorporation 
of formative assessments  


 


Y1: July 
2015 


 


Y2: July 
2016 


Head of 
School/Teachers 


Syllabus for each class is 
finalized and implemented for 
each course. 


 


In the subsequent school year, 
students perform better on 
diagnostic and standardized 
tests than the previous year (or 
maintain high levels of 
performance) 


Included in BASIS.ed 
management fee 


 


STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready Standards into 
instruction. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


Hire highly effective teachers, 
recruited for their deep content 
knowledge and ability to provide 
excellent instruction aligned to the 


Y1: 
December 
2014 – 
June 30 


HOS/Director of 
Human Capital 


 Build pipeline of minimum 


9,000 applicants (network-


wide) – by January 1, 2015 


 Identify minimum of 500 


Included in BASIS.ed 
Management Fee 
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BASIS mission and philosophy 


Sub1:  Building robust qualified 
teacher pipeline. Bring in teacher 
applications thought career fairs, 
networking, social media, contacting 
former applicants 


 


Sub2: Pursuing qualified Candidates.  
Through centralized hiring events 
hosted at locations across the country 
and initial screening interview, 
winnow the pool of applicants to high 
potential candidates. Begin School 
level interviews and early offers 


 


Sub3: Hiring extraordinary teaching 
talent. Extend offers to all candidates 
and begin onboarding process 


2015 


 


Y2: 
December 
2015- 
June 30 
2016 


potential candidates by May 1, 


2015 


 All School Site teachers hired 


before the start of Teacher 


Training Institute (Y1:July 


2015, Y2: July 2016)  


o Includes signed offer 


letters 


o Fingerprint clearance 


cards 


o Transcripts 


o Resume maintained on 


file 


Teachers receive Teacher Manual 
outlining expectations for instruction 
and classroom management 


Y1: July 
2015 


 


Y2: July 
2016 


 Teacher Manual is produced and 
published for dissemination at Teacher 
Training Institute 


Included in BASIS.ed 
Management Fee 


Teachers adopt their syllabus that has 
been approved by the HOS 


Y1: July, 
2015 


 


Y2: July 
2016 


 All teacher have a syllabus published 
to BASIS.edLink 


Included in BASIS.ed 
Management Fee 


Teachers plan lessons and develop 
materials necessary for instruction 
that integrate the ACCRS 


Y1: July-
August, 
2015 


 HOS observes teachers as prepared at 
the start of each class period 


Included in BASIS.ed 
Management Fee 
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Y2: July-
August, 
2016 


Teachers begin class with a focused 
lesson with clear objectives  


Y1: 
August 
2015 


Y2: 
August 
2016 


 HOS observes consistent use of the 
“Do now” strategy; Observes evidence 
of clearly communicated objective to 
student (eg written on board) 


Included in BASIS.ed 
Management Fee 


Teachers utilize best practices to 
achieve effective instruction, cover 
proper material, and learn from each 
other through their LET/SET co-
teaching.   


Ongoing 
(informal), 
two or 
more 
formal 
reviews 
per year 


 HOS observes effective instruction. 
Evidence includes observation of 
strategies1 such as: 


 Cold-calling 


 “Wait time” 


 “No-opt out” 


 “Do it again” 


 “Right is Right” 


 “The Hook” 


 Tight transitions 


Included in teacher salaries 
and BASIS.ed Management 
Fee 


Director, Academic Programs 
observes teachers through 
unannounced and frequent classroom 
visits for purpose of providing 
direction and feedback  


Ongoing Director, 
Academic 
Programs 


Teachers have all been observed by 
Director at least once within first two 
weeks of school 


 


Included in BASIS.ed 
management fee 


Head of School observes teacher 
during unannounced classroom visits 
to identify evidence of quality 


Ongoing Head of School Observation notes incorporate specific 
examples of effective instruction to 
produce highest level of student 


Included in BASIS.ed 
management fee 


                                                 
1
 Effective strategies include those methods explained in Teach Like a Champion by Doug Lemov.  This is required reading of all BASIS faculty prior to the start of Teacher Training 


Institute 
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instruction alignment to Curricular 
requirements  


achievement/mastery 


Teachers fill out online completion 
reports for each “required topic” to 
ensure that they are following the 
Bare Bones syllabus, which in turn 
tracks with the College and Career 
Ready Standards 


Ongoing Teachers 
complete, Head 
of School reviews 


HOS Verifies in BASISedLink that 
teachers complete all topics in Bare 
Bones syllabus and students perform 
well in tests to measure mastery of 
College and Career Ready Standards 


Included in teacher salaries 
and BASIS.ed management 
fee 


Teachers send newsletters to families 
about student progress; newsletters 
are reviewed by Dir Academic 
Programs to monitor pacing 


Weekly Teachers/Dir. 
Academic 
Programs 


Newsletter are sent bi-weekly from 
each grade band  


Included in teacher salaries 
and BASIS.ed management 
fee 


Develop weekly quizzes that 
demonstrate student mastery of 
concepts aligned to ACCRS 


Weekly Teachers Students take weekly quizzes and 
advance through curriculum;  


Included in teacher salaries 


Review data from weekly quizzes and 
PreComps to determine effectiveness 
of ACCRS integration 


Quizzes: 
Weekly 


Pre-
Comps: 
January 


Teachers Minimum of 85% of all students 
receive score of 70% or better on first 
grading period progress report 


Included in teacher salaries 


Summer review of PARCC/State 
Assessment results to evaluate 
student mastery of College and 
Career Ready Standards 


Y1: June 
2015  


 


Y2: June 
2016 


Head of School, 
Curriculum 
Director 


 All students’ test scores 


reviewed, patterns identified 


in any weak areas across the 


board. 


 Goal: 100% pass rate in PARCC 


/State Assessment 


Included in BASIS.ed 
management fee 


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 
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Administer diagnostic tests using 
aimsweb® (K-3rd grade only) 


Y1: August 
2015 


 


Y2: August 
2016 


Teachers, Head of 
School 


Tests administered, student 
math level quantified and 
compared on a norm-referenced 
national level. The August test 
measures the student’s baseline 
scores,  


$6 per student, included in 
the “External Assessments” 
line item in Operational 
Budget 


Administer readiness tests (5th and 6th 
grade only). 


Y1: July 2105 


 


Y2: July 2016 


Head of School Tests administered, student 
math level quantified. Teachers 
prepare accordingly. 


Included in teacher salaries in 
Start-Up Budget 


Administer formative/summative 
assessments: assignments, quizzes, 
tests 


Assignments 
nightly, tests 
weekly 


Teachers Students complete assignments, 
quizzes, and tests throughout 
the year, to build competency 
and demonstrate a steady 
increase in achievement and 
progressive mastery with each 
passing month. 


Included in teacher salaries 


aimsweb® benchmarking 3 times a year 
for all students  


Y1: August 
(diagnostic), 
January, May 
2015 


 


Y2: August 
(diagnostic), 
January, May 
2015 


Teachers Tests administered, student 
math level quantified and 
compared on a norm-referenced 
national level. January test 
measures progress, and the May 
test measures final success for 
the year. 


$6 per student, included in 
the “External Assessments” 
line item in Operational 
Budget 


Administer Pre-comps (6th grade only) -- 


Students demonstrate mastery of 
concepts through mid-term assessment 


Y1: January 
2016 


Y2: January 
2017 


Teachers/ ICT  100% of 6th grade 


students sit for the pre-


comp 


 80% of students achieve  


Included in BASIS.ed 
Management Fee 


Administer the Stanford 10 test to Spring -- Teachers  100% students meet Included in teacher salaries; 
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second grade students as mandated by 
the State of Arizona 


each year standard 


 


Tests provided by ADE  


Administer State mandated assessment 
(PARCC or other state mandated 
assessment as determined by SBE),  


Ongoing. 
PARCC (or 
other state 
mandated 
assessment), 
Pre-Comps 
and Comps 
are in May 
(6th grade 
only) – each 
year 


Teachers, Head of 
School 


 Students complete 


summative assessments 


and demonstrate their 


level of mastery with 


what they have learned 


in previous units (or in 


the case of PARCC/state 


assessment, the entire 


year). 


 Goal: 100% Pass rate in 


PARCC/State 


Assessment 


Included in teacher salaries 
and BASIS.ed management 
fee 


Administer Comprehensive Exams (6th 
grade only) 


Y1: May, 
2016 


Y2: May, 
2017 


Teachers Students complete summative 
assessments and demonstrate 
their level of mastery of 
concepts required for BASIS 
promotion and ACCRS 


Included in teacher salaries 


 


 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


Hold the centralized New Teacher 
Training Institute for all New BASIS 
teachers 


Y1: July, 
2015 


 


Y2: July, 
2016 


Director, 
Specialized 
Support Services 
(BASIS.ed) 


 100% of new teachers hired by 


start of Teacher Training 


Institute 


 Sign-in sheets demonstrate 


100% of all teachers hired 


Included in BASIS.ed 
management fee 
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attend all mandatory sessions at 


Teacher Training Institute 


 100% of New teachers have 


access to BASISedLink and 


Internal document sharing 


system 


On-site teacher training  Y1: 
August, 
2015 


 


Y2: 
August 
2016 


Head of School  Sign-in sheets demonstrate that 


100% of teachers attend On-site 


training and receive professional 


development support in the 


following areas that align with 


effective instruction of ACCRS: 


o Receive training in 


classroom management, 


o Instructional practice 


o Disciplinary 


consequences and 


behavioral supports 


o Special Education/IEP 


training 


 


Math Subject Area Team meetings to 
ensure appropriate pacing and 
alignment; support from other 
teachers in instructional methods 


Weekly  Head of School Teachers break into groups by subject 
and by grade level and discuss best 
practices.  


Included in teacher salaries 
and BASIS.ed management 
fee 


Specialized Support Team provides 
direct instructional coaching  


Monthly SST SST Director tracks the visits of all SST 
members  


Included in BASIS.ed 
management fee 


Subject Advisors act as mentors for 
teachers and offer advice on best 
pedagogical practices for their 
subject 


Ongoing Subject Advisors Subject Advisors follow up regularly with 
teachers to ensure that they are utilizing 
the most effective techniques for their 
students 


Included in BASIS.ed 
management fee 
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Subject Advisors and Heads of School 
regularly follow up with teachers to 
ensure that they are using what they 
have learned and that students are 
being taught as effectively as possible 


Ongoing Subject Advisors, 
Head of School 


Students demonstrate mastery of the 
curriculum based on internal and 
external tests 


Included in BASIS.ed 
management fee 
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Performance Management Plan (PMP) Template 


Applicant Name:_BASIS Schools, Inc._______________________________________ 


Indicator (check one):  _____Math    __X___Reading   Duration of the Plan:  Begins July 1 and continues for two years 


Measure Metric 
Expected/Predicted Baseline Based 
on Enrollment of Target Population 


Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) for 
target 
population 


Percent (%) of target students who 
currently score proficient on the 
State standardized assessment  


 
 


89 Meet or demonstrate sufficient progress 
toward the Academic Performance 
Expectations as set and modified periodically 
by the Board Average current target student 


growth percentile (SGP) on the State 
standardized assessment. 


 
53 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps Timeline Responsible Party Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


Review the Arizona College and Career 
Ready Standards, AZ graduation 
requirements, and the BASIS 
graduation requirements to determine 
the required course work and curricular 
alignment, beginning with 
Kindergarten, to prepare students to 
graduate from a BASIS school.  


Y1: 
January 
2015 


 


Y2: 
January 
2016 


Intellectual 
Capital Team (ICT) 


Curriculum map of BASIS 
Curriculum to Arizona College 
and Career Ready Standards 


Included in BASIS.ed 
management fee 


Using data-driven process, specifically 
designed to improve student 
achievement, Subject Advisors develop 
BASIS Bare Bones syllabus for every 
course.   


 


Y1: March 
2015 


 


Y2: March 
2015 


Subject Advisors BASIS Bare Bones syllabus is 
created for all Humanities 
courses where Reading 
standards are covered, ensuring 
demonstration of spiraling 
mastery-based curriculum; all 
syllabi are loaded into 


Included in BASIS.ed 
management fee 
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BASIS.edLink 


The Director, Intellectual Capital (ICT) 
oversees the finalization of the Bare 
Bones syllabi to ensure alignment with 
Arizona’s College and Career Ready 
Standards.   


 


Y1: April 
2015 


 


Y2: April 
2016 


Director, ICT BASIS Bare Bones syllabus is 
certified by Director, ICT to 
integrate all requirements of 
Arizona’s College and Career 
Ready Standards 


Included in BASIS.ed 
management fee 


Subject teachers (with support from 
LETs in grades K-4), utilizing the 
BASIS.edLink interactive database, 
develop their individual class syllabus 
pulling “required topics” and “teacher 
topics”.  


Y1: June-
July 2015 


 


Y2: June-
July 2016 


 


Teachers Teachers develop their 
individual class syllabi based on 
the BASIS Bare Bones syllabus 
for each subject 


Included in teacher salaries 


The Head of School reviews each 
teacher’s final syllabus to ensure 
appropriate pacing and incorporation 
of formative assessments  


 


Y1: July 
2015 


 


Y2: July 
2016 


Head of 
School/Teachers 


Syllabus for each class is 
finalized and implemented for 
each course 


 


In the subsequent school year, 
students perform better on 
diagnostic and standardized 
tests than the previous year (or 
maintain high levels of 
performance) 


Included in BASIS.ed 
management fee 


Teachers prepare their reading lists for 
all Humanities courses aligned with 
their course syllabus and ensure 
material is appropriate to meet ACCRS; 
Head of School reviews 


Y1: July 
2015 


 


Y2: July 
2016 


Teachers/Head of 
School 


Course curricular materials are 
published on SCHOOL website 
prior to first day of school 


Included in BASIS.ed 
management fee 
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STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona’s College and Career Ready Standards into 
instruction. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


Hire highly effective teachers, 
recruited for their deep content 
knowledge and ability to provide 
excellent instruction aligned to the 
BASIS mission and philosophy 


Sub1:  Building robust qualified 
teacher pipeline. Bring in teacher 
applications thought career fairs, 
networking, social media, contacting 
former applicants 


 


Sub2: Pursuing qualified Candidates.  
Through centralized hiring events 
hosted at locations across the country 
and initial screening interview, 
winnow the pool of applicants to high 
potential candidates. Begin School 
level interviews and early offers 


 


Sub3: Hiring extraordinary teaching 
talent. Extend offers to all candidates 
and begin onboarding process 


Y1: 
December 
2014 – 
June 30 
2015 


 


Y2: 
December 
2015- 
June 30 
2016 


HOS/Director of 
Human Capital 


 Build pipeline of minimum 


9,000 applicants (network-


wide) – by January 1, 2015 


 Identify minimum of 500 


potential candidates by May 1, 


2015 


 All School Site teachers hired 


before the start of Teacher 


Training Institute (Y1:July 


2015, Y2: July 2016)  


o Includes signed offer 


letters 


o Fingerprint clearance 


cards 


o Transcripts 


o Resume maintained on 


file 


Included in BASIS.ed 
Management Fee 


Teachers receive Teacher Manual 
outlining expectations for instruction 
and classroom management 


Y1: July 
2015 


 


Y2: July 
2016 


 Teacher Manual is produced and 
published for dissemination at Teacher 
Training Institute 


Included in BASIS.ed 
Management Fee 


Teachers adopt their syllabus that has Y1: July,  All teacher have a syllabus published Included in BASIS.ed 
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been approved by the HOS 2015 


 


Y2: July 
2016 


to BASIS.edLink Management Fee 


Teachers plan lessons and develop 
materials necessary for instruction 
that integrate the ACCRS 


Y1: July-
August, 
2015 


 


Y2: July-
August, 
2016 


 HOS observes teachers as prepared at 
the start of each class period 


Included in BASIS.ed 
Management Fee 


Teachers begin class with a focused 
lesson with clear objectives  


Y1: 
August 
2015 


Y2: 
August 
2016 


 HOS observes consistent use of the 
“Do now” strategy; Observes evidence 
of clearly communicated objective to 
student (e.g. written on board at the 
front of class) 


Included in BASIS.ed 
Management Fee 


Teachers utilize best practices to 
achieve effective instruction, cover 
proper material, and learn from each 
other through their LET/SET co-
teaching.   


Ongoing 
(informal), 
two or 
more 
formal 
reviews 
per year 


 HOS observes effective instruction. 
Evidence includes observation of 
strategies1 such as: 


 Cold-calling 


 “Wait time” 


 “No-opt out” 


 “Do it again” 


 “Right is Right” 


 “The Hook” 


 Tight transitions 


Included in teacher salaries 
and BASIS.ed Management 
Fee 


                                                 
1 Effective strategies include those methods explained in Teach Like a Champion by Doug Lemov.  This is required reading of all BASIS faculty prior to the start of 
Teacher Training Institute 
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Director, Student Affairs observes 
teachers through unannounced and 
frequent classroom visits for purpose 
of providing direction and feedback  


Ongoing Director, Student 
Affairs 


Teachers have all been observed by 
Director at least once within first two 
weeks of school 


 


Included in BASIS.ed 
management fee 


Head of School observes teacher 
during unannounced classroom visits 
to identify evidence of quality 
instruction alignment to Curricular 
requirements  


Ongoing Head of School Observation notes incorporate specific 
examples of effective instruction to 
produce highest level of student 
achievement/mastery 


Included in BASIS.ed 
management fee 


Teachers fill out online completion 
reports for each “required topic” to 
ensure that they are following the 
Bare Bones syllabus, which in turn 
tracks with the College and Career 
Ready Standards 


Ongoing Teachers 
complete, Head 
of School reviews 


HOS Verifies in BASISedLink that 
teachers complete all topics in Bare 
Bones syllabus and students perform 
well in tests to measure mastery of 
College and Career Ready Standards 


Included in teacher salaries 
and BASIS.ed management 
fee 


Teachers send newsletters to families 
about student progress; newsletters 
are reviewed by Dir Student Affairs to 
monitor pacing 


Weekly Teachers/Dir. 
Student Affairs 


Newsletter are sent bi-weekly from 
each grade band  


Included in teacher salaries 
and BASIS.ed management 
fee 


Develop weekly quizzes that 
demonstrate student mastery of 
concepts aligned to ACCRS 


Weekly Teachers Students take weekly quizzes and 
advance through curriculum;  


Included in teacher salaries 


Review data from weekly quizzes and 
PreComps (6th grade only) to 
determine effectiveness of ACCRS 
integration 


Quizzes: 
Weekly 


Pre-
Comps: 
January 


Teachers Minimum of 85% of all students 
receive score of 70% or better on first 
grading period progress report 


Included in teacher salaries 


Summer review of PARCC/State 
Assessment results to evaluate 
student mastery of College and 


Y1: June 
2015  


 


Head of School, 
Curriculum 
Director 


 All students’ test scores 


reviewed, patterns identified 


in any weak areas across the 


Included in BASIS.ed 
management fee 
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Career Ready Standards Y2: June 
2016 


board. 


 Goal: 100% pass rate in PARCC 


/State Assessment 


Summer review of implementation of 
curriculum   


Y1: June-
July 2015  


 


Y2: June - 
July2016 


Head of School, 
ICT, Specialized 
Services Team, 
Director Student 
Services 


 Review outcome data 


(summative assessment, 


student surveys, teacher 


feedback, cumulative 


benchmarking trends) to 


identify areas of improvement 


to ensure curricular alignment 


with standards meets internal 


and external expectations. 


Included in BASIS.ed 
management fee 


 


STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps Timeline Responsible Party Evidence of Meeting Action 
Steps 


Cost and Budget Line Item 


Administer diagnostic tests using 
aimsweb® (K-3rd grade only) 


Y1: August 
2015 


 


Y2: August 
2016 


Teachers, Head of 
School 


Tests administered, student 
reading level quantified and 
compared on a norm-referenced 
national level. The August test 
measures the student’s baseline 
scores,  


$6 per student, included in 
the “External Assessments” 
line item in Operational 
Budget 


Administer readiness tests (5th and 6th 
grade only). 


Y1: July 2105 


 


Y2: July 2016 


Head of School Tests administered, student 
reading level quantified. 
Teachers prepare accordingly. 


Included in teacher salaries in 
Start-Up Budget 


Administer formative/summative 
assessments: assignments, quizzes, 
tests 


Assignments 
nightly, tests 
weekly 


Teachers Students complete assignments, 
quizzes, and tests throughout 
the year, to build competency 
and demonstrate a steady 
increase in achievement with 


Included in teacher salaries 
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each passing month. 


Dean of Students organizes and reviews 
results of assessment of numeracy and 
reading comprehension and problem 
solving skills for all new students. 


Ongoing 
from time of 
initial 
diagnostic or 
readiness 


Dean of 
Students/Dir. 
Student Affairs 


Meets with teachers to develop 
preliminary strategies for 
individual students based on 
diagnostic results 


Included in school staff 
salaries 


aimsweb® benchmarking 3 times a year 
for all students; data reported to Board 
quarterly 


Y1: August 
(diagnostic), 
January, May 
2015 


 


Y2: August 
(diagnostic), 
January, May 
2015 


Teachers Tests administered, student 
reading level quantified and 
compared on a norm-referenced 
national level. January test 
measures progress, and the May 
test measures final success for 
the year. 


$6 per student, included in 
the “External Assessments” 
line item in Operational 
Budget 


Administer Pre-comps (6th grade only); 


Students demonstrate mastery of 
concepts through mid-term assessment 


Y1: January 
2016 


Y2: January 
2017 


Teachers/ ICT  100% of 6th grade 


students sit for the pre-


comp 


 Student data is analyzed 


at the item level, class 


level, and school level to 


determine student 


progress to standards. 


Reports are provided to 


HOS to inform 


instruction. 


Included in BASIS.ed 
Management Fee 


Reviews Progress Reposts, Mid-
semester reports and based on this 
information organize and execute 
student academic and behavior support 


Y1: January 
2016 


Y2: January 
2017 


Dean of Students Students are placed on academic 
support and behavior support 
plans; weekly check-ins as 
documented in CJ 


Included in school staff 
salaries 
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Administer the Stanford 10 test to 
second grade students as mandated by 
the State of Arizona 


Spring -- 
each year 


Teachers  100% students meet 


standard in Reading and 


Language 


 


Included in teacher salaries; 
Tests provided by ADE  


Administer state mandated assessment 
(PARCC or other state mandated 
assessment as determined by ADE),  


Ongoing. 
PARCC (or 
other state 
mandated 
assessment), 
Pre-Comps 
and Comps 
are in May 
(6th grade 
only) – each 
year 


Teachers, Head of 
School 


 Students complete 


summative assessments 


and demonstrate their 


level of mastery with 


what they have learned 


in previous units (or in 


the case of PARCC/state 


assessment, the entire 


year). 


 Goal: 100% Pass rate in 


PARCC/State 


Assessment 


Included in teacher salaries 
and BASIS.ed management 
fee 


Administer Comprehensive Exams (6th 
grade only) 


Y1: May, 
2016 


Y2: May, 
2017 


Teachers Students complete summative 
assessments and demonstrate 
their level of mastery of 
concepts required for BASIS 
promotion and ACCRS 


Included in teacher salaries 


 


 


 


STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps Timeline Responsible Party Evidence of Meeting Action Steps Cost and Budget Line Item 


Hold the centralized New Teacher 
Training Institute for all New BASIS 
teachers 


Y1: July, 
2015 


 


Director, 
Specialized 
Support Services 


 100% of new teachers hired by 


start of Teacher Training 


Institute 


Included in BASIS.ed 
management fee 
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Y2: July, 
2016 


(BASIS.ed)  Sign-in sheets demonstrate 


100% of all teachers hired 


attend all mandatory sessions at 


Teacher Training Institute 


 100% of New teachers have 


access to BASISedLink and 


Internal document sharing 


system 


On-site teacher training  Y1: 
August, 
2015 


 


Y2: 
August 
2016 


Head of School  Sign-in sheets demonstrate that 


100% of teachers attend On-site 


training and receive professional 


development support in the 


following areas that align with 


effective instruction of ACCRS: 


o Receive training in 


classroom management, 


o Instructional practice 


o Disciplinary 


consequences and 


behavioral supports 


o Special Education/IEP 


training 


 


Humanities Subject Area Team 
meetings to ensure appropriate 
pacing and alignment; support from 
other teachers in instructional 
methods 


Weekly  Head of School Teachers break into groups by subject 
and by grade level and discuss best 
practices.  


Included in teacher salaries 
and BASIS.ed management 
fee 


Specialized Support Team provides 
direct instructional coaching  


Monthly SST SST Director tracks the visits of all SST 
members  


Included in BASIS.ed 
management fee 


Subject Advisors act as mentors for Ongoing Subject Advisors Subject Advisors follow up regularly with Included in BASIS.ed 
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teachers and offer advice on best 
pedagogical practices for their 
subject 


cohort teachers to ensure that they are 
utilizing the most effective techniques 
for their students 


management fee 


Subject Advisors and Heads of School 
regularly follow up with teachers to 
ensure that they are using what they 
have learned and that students are 
being taught as effectively as possible 


Ongoing Subject Advisors, 
Head of School 


Students demonstrate mastery of the 
curriculum based on internal and 
external tests 


Included in BASIS.ed 
management fee 


 
 
 





