MAY 15, 2017

Charter Renewal Report
BASIS Schools, Inc. (81078)

AGENDA ITEM: Charter Renewal Application—BASIS Schools, Inc. (81078)
Request

BASIS Schools, Inc. (“Charter Holder”) submitted a charter renewal application package (Appendix A: Renewal
Application) on February 24, 2017 to continue operation of BASIS Scottsdale serving grades 4–12 in Scottsdale.

Background
History

The Charter Holder was granted a charter in 2003, which is currently approved for grades K–12, and operates 1
school: BASIS Scottsdale.

Governance

The Charter Holder is governed by a corporate board that consists of 7 individuals. The corporate principals listed
on ASBCS Online and the website of the Arizona Corporation Commission are listed in the table below.

Member Name

Position

Craig Barrett
Don Budinger
John Morton
Shelly Esque
Mittida Raksanaves
Terry Sarvas
Steve Twist

Chairman
Secretary/Director
Treasurer
Director
Director
Director
Director

The school has a separate governing body. The governing body membership is listed in the chart below.

Member Name

Type

Carolyn McGarvey
Anthony Pitucco
Mittida Raksanaves
Michael Beaulieu
Kristen Jordison
Shashi Jasthi
DeAnna Rowe
Rizwan Safdar

Charter Organization
Community
Community
School Staff
School Staff
Community
Charter Organization
Community

Associated Schools
Associated schools are defined as schools operated
by a charter holder that operates one or more other
charter schools that contract with the same
Education Service Provider; a school operated by the
same charter holder but under different charter
contracts; or a school operated by a charter holder
with at least fifty (50) percent of corporate board
officers, directors, members, or partners in common,
as reflected by the charter contract.
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Schools Associated with BASIS Scottsdale
Operated by BASIS Schools, Inc.
School
BASIS Tucson Primary
BASIS Oro Valley
BASIS Peoria
BASIS Chandler
BASIS Flagstaff
BASIS Phoenix
BASIS Tucson North
BASIS Ahwatukee
BASIS Mesa
BASIS Oro Valley Primary
BASIS Prescott
BASIS Phoenix Central
BASIS Goodyear
BASIS Goodyear Primary
BASIS Scottsdale Primary
BASIS Chandler Primary – South Campus
BASIS Chandler Primary – North Campus
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Compliance

As stated in Board policy, prior to a renewal application package being considered by the Board, staff conducts a
compliance check. The Charter Holder does not have any compliance issues.
The Charter Holder has not been brought before the Board for any items or actions in the past 12 months.

Performance Summary
The Charter Holder’s performance for each of the Board’s frameworks (Academic, Operational, and Financial) is
summarized below. The Charter Holder’s dashboards are included in Appendix: B. Renewal Summary Review.

Academic Performance

The academic performance of BASIS Scottsdale for the 2012–2014 fiscal years, based on the Board’s academic
framework in effect at that time, is represented in the table below.

School Name

2012 Overall Rating

2013 Overall Rating

2014 Overall Rating

BASIS Scottsdale

92.5 / A

86.88 / A

91.25 / A

The Board’s current academic framework uses two measures to calculate overall academic ratings, letter grades
and state designations for school improvement. Due to a moratorium on letter grades until FY 2018, the Board has
not calculated overall ratings for FY 2015 and 2016. As it relates to school improvement, BASIS Schools, Inc. has not
been designated for school improvement in FY 2017.

Operational Performance

The Operational Performance Framework includes expectations the Charter Holder and the schools it operates are
required to meet through state and federal law, the charter contract, and administrative rule. The Charter Holder
currently meets the Board’s Operational Performance Expectation set forth in the Performance Framework
adopted by the Board.

Financial Performance

The Financial Performance Framework gauges both near-term financial health and longer term financial
sustainability of the Charter Holder. Six measures are used in the financial framework: Going Concern, Unrestricted
Days Liquidity, Default, Net Income, Cash Flow, and Fixed Charge Coverage Ratio.
The Charter Holder did not meet the Board’s Financial Performance Expectations based on the FY 2014 and FY
2015 audits and was required to submit a Financial Performance Response. The table 1 below includes the Charter
Holder’s financial data and financial performance for the last three audited fiscal years and reflects the charter
contracts the Board had with BASIS Schools, Inc., as well as schools operated in Texas and the District of Columbia
(collectively, “BASIS”). 2

1
2

BASIS’ beginning net assets were restated in the fiscal year 2015 audit.
For fiscal years 2015 and 2016, the Board had 13 and 17 charter contracts with BASIS, respectively.
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Financial Data
Statement of Financial Position

2016

2015

2014

2013

Cash

$38,922,945

$25,700,089

$26,604,956

Unrestricted Cash

$11,268,324

$8,375,333

$8,686,836

Other Liquidity

-

-

-

Total Assets

$226,912,863

$178,580,822

$158,418,536

Total Liabilities
Current Portion of Long-Term Debt &
Capital Leases

$249,902,287

$191,893,048

$164,225,890

$3,042,858

$1,003,276

$775,000

Net Assets

($22,989,424)

($13,312,226)

($5,807,354)

Statement of Activities

2016

2015

2014

Revenue

$93,422,513

$84,472,972

$61,818,112

Expenses

$103,099,711

$92,076,281

$66,108,317

Net Income

($9,677,198)

($7,603,309)

($4,290,205)

Change in Net Assets

($9,677,198)

($7,603,309)

($4,290,205)

Financial Statements or Notes

2016

2015

2014

Depreciation & Amortization Expense

$5,172,169

$6,688,551

$5,047,901

Interest Expense

$9,774,140

$10,979,720

$8,456,244

Lease Expense

-

$25,800,497

-

-

Financial Performance
2016

2015

2014

3-yr Cumulative

Nea r-Term Indi ca tors
Going Concern
Unrestricted Days Liquidity
Default

No

No

No

N/A

39.89

33.20

47.96

N/A

No

No

No

N/A

Sus ta i na bi l i ty Indi ca tors
Net Income

($9,677,198)

($7,603,309)

($4,290,205)

Cash Flow

$13,222,856

($904,867)

$804,459

0.41

0.84

1.00

Fixed Charge Coverage Ratio

N/A
$13,122,448
N/A

The Charter Holder’s Financial Performance Response has been provided in the meeting materials (Appendix: C.
Supplemented Financial Response). Staff’s final evaluation of the Financial Performance Response resulted in three
“Acceptable” and zero “Not Acceptable” determinations (Appendix: D. Financial Response Evaluation). A “Not
Acceptable” means the measure’s response did not sufficiently address one or more of the questions identified in
Appendix C of the Financial Performance Framework. An analysis of BASIS’ financial performance, focusing on
those measures where BASIS failed to meet the Board’s target and using information from the Charter Holder’s
Financial Performance Response and related documents, is provided below.
Net Income
BASIS indicated the net loss was primarily due to refinancing a portion of its debt in FY 2015 and writing off
approximately $4.5 million of loan issuance costs and prepayment penalties associated with the old debt. Other
major factors contributing to the net loss included a budget to actual enrollment deficit of 134 students across the
Arizona network of 13 schools, which is “not significant enough to bring a reduction in the biggest variable
expense, payroll”, and costs at new BASIS schools being higher than those at “mature” BASIS schools. For FY 2016,
BASIS has a net loss due to refinancing entries required by Generally Accepted Accounting Principles (see table
above). Prior to factoring in the write-off of loan issuance costs and prepayment penalties, BASIS had net income
of $244,681 in FY 2016. According to BASIS, “We will continue to aggressively pursue refinancing opportunities
that generate positive (net present value) and real cash savings to our schools as a key component of our strategy
to maximize instructional spending.” Depending on the timing of these activities, BASIS states it is possible that it
will have net losses in FY 2017 through FY 2020.
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Fixed Charge Coverage Ratio (FCCR)
The magnitude of the net loss affected BASIS’ performance in FY 2015. BASIS anticipates continued “challenges”
meeting the ratio while it executes its capital restructuring. As the refinancings are completed, BASIS expects its
performance on this measure will move towards “Meets”.
Cash Flow
BASIS indicated the budgeted to actual enrollment deficit and the higher costs at new BASIS schools contributed to
the negative cash flow in FY 2015. For FY 2016, BASIS has a positive three-year cumulative cash flow.

Charter Holder Profile
BASIS Schools, Inc. was granted a charter that became effective on June 12, 2003, which is currently approved for
grades K–12. BASIS Schools, Inc. operates one school, BASIS Scottsdale, currently serving grades 4-12.
The tables below identify the percentage of students in each demographic group and subgroup identifier.
2015-2016 Subgroup Data
Category

BASIS Scottsdale

Free and Reduced Lunch
English Language Learners
Special Education

*
*
*

*If the percentage of students is 0% or 100% or the group
includes less than 10 students, the percentage for that group
is redacted.

The enrollment cap for BASIS Schools, Inc. is 1320. The graph below shows Average Daily Membership (“ADM”) for
BASIS Schools, Inc. based on 100th day ADM for FY 2013–FY 2017.
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Academic Systems Review
As part of the renewal process, Board staff conducted an Academic Systems Review (“ASR”) to gather evidence
that demonstrates that the school implements a comprehensive program of instruction and measures pupil
progress toward pupil outcomes, as required in its charter contract. The Board has established criteria comprised
of questions that guides the staff’s visit. This report includes information regarding how the school develops and
implements:
•
•
•
•

a curriculum that improves student achievement.
a system for monitoring the integration of the State academic standards.
a system for monitoring and documenting student proficiency.
a professional development plan that supports effective implementation of the curriculum.

The visit was conducted by Tammy Mandel, Education Program Manager and Judy Thompson, Education Program
Specialist on April 4, 2017.
Classroom observations completed during the ASR site visit confirmed that the Charter Holder is adhering to the
Program of Instruction on file in the contract.
Additionally, at the ASR site visit, the Charter Holder was able to provide documentation and describe processes in
place to show that the school implements a curriculum that improves student achievement, a system for
monitoring and documenting student proficiency, a system for monitoring the integration of State academic
standards in instruction, and a professional development plan that supports effective implementation of the
curriculum.
Detailed information regarding the Academic Systems Review is provided in Appendix E. Academic Systems Review
Report.

Additional School Choices

BASIS Scottsdale

BASIS Scottsdale received a letter grade of “A” and an Overall Rating of “Meets” the Board’s academic
performance standard for FY 2014. The school is located in Scottsdale on N. 128th Street and E. Shea Blvd. The
following information identifies additional schools within a five-mile radius of the school and the academic
performance of those schools.
There are 10 schools serving grades 4–12 within a five-mile radius of BASIS Scottsdale that received an A–F letter
grade. The table below provides a breakdown of those schools. The schools are identified by their A–F letter
grades assigned by the ADE. The table identifies if those schools scored above average on the AzMERIT, had
comparable scores to those of BASIS Scottsdale, and the number that are charter schools.
BASIS Scottsdale
2014
Letter
Grade
A
B

ASBCS,

Within
5 miles
9
1
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Above State
Average
ELA (35%)
9
1

Above State
Average
Math (35%)
9
1

2016 AzMERIT
ELA 94%
Schools with
Higher ELA
0
0

2016 AzMERIT
Math 86%
Schools with
Higher
Math
0
0
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Charter
Schools
1
0

Board Options

Option 1: The Board may approve the renewal. The following language is provided for consideration:
I move to approve the charter renewal application package and grant a renewal contract to BASIS Schools, Inc.
(Entity ID: 81078)
Option 2: The Board may deny the renewal. The following language is provided for consideration:
Based upon a review of the information provided by the representatives of the Charter Holder and the contents of
the application package which includes the academic performance, the fiscal compliance, and legal and contractual
compliance of the Charter Holder over the charter term, I move to deny the request for charter renewal and to not
grant a renewal contract for BASIS Schools, Inc. Specifically, the Charter Holder, during the term of the contract,
failed to meet the obligations of the contract or failed to comply with state law when it: (Board member must
specify reasons the Board found during its consideration.)
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APPENDIX A
RENEWAL APPLICATION

Renewal Application

Renewal Application—BASIS Schools, Inc.(81078)
Downloads
Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

Detailed Business Plan
Charter Holder’s Organizational Membership:
The Charter Holder is waived from the requirements of the Charter Holder's Organizational Membership requirement in the Detailed Business Plan Section.

Charter Holder’s Financial Sustainability
Download File — BASIS Scottsdale_Renewal_Financial Performance Response

Renewal Assurances
Renewal Assurance and Understanding
The Arizona State Board for Charter Schools is authorized, pursuant to Arizona Revised Statutes, Title 15, Chapter 1, Article 8, to execute a Charter Contract (“Charter”) for
the purpose of authorizing the renewal of established charter schools to provide a learning environment to improve pupil achievement and to provide additional academic
choices for parents and pupils and to serve as alternatives to traditional public schools.
The Charter Holder shall operate its charter school(s) consistent with the terms of the Charter and all applicable laws; shall achieve pupil outcomes according to the
educational standards established by law and the Charter; and shall be governed and managed in a financially prudent manner.
By signing below, the Charter Holder understands that:
A Renewal Charter is for the purpose of continuing the operation of the charter school(s) approved for renewal by the Arizona State Board for Charter Schools.
The program of instruction will continue to be implemented as described in the Charter.
The Charter Holder is required to submit all amendment requests pursuant to the procedures or rules formulated by the Arizona State Board for Charter Schools.
The Charter Holder shall not take action on or implement any modification to its Charter until approved by the Arizona State Board for Charter Schools.
The Charter Holder acknowledges that its officers, directors, members, or partners are aware of their responsibilities in the operation of a charter school as
described in Arizona statute and that the Charter Holder is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.
The Charter Holder acknowledges that if a Renewal Charter is granted, the Charter Holder must execute the Charter with the Arizona State Board for Charter Schools
within twelve months of the date of approval of the Charter by the Arizona State Board for Charter Schools. A Charter that is not timely signed expires.
I certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the renewal process
or revocation of the Charter. I understand that incomplete applications will not be considered.
I acknowledge that taking action or implementing changes prior to approval by the Arizona State Board for Charter Schools is a breach of the Charter and the Arizona State
Board for Charter Schools may revoke or not renew the Charter.

Charter Representative Signature
Anastasia Hawkins 02/23/2017

http://online.asbcs.az.gov/forms/display/18467[5/1/2017 9:17:51 AM]

APPENDIX B
RENEWAL SUMMARY REVIEW

Five-Year Interval Report

Five-Year Interval Report

Back to reports list

ARIZONa STaTE BOaRD

FOR

CHaRTER ScHOOLs

Renewal Summary Review
Interval Report Details
Report Date:

05/03/2017

Hide Section

Renewal

Report Type:

Charter Contract Information

Hide Section

Charter Corporate Name:

BASIS Schools, Inc.

Charter CTDS:

07-87-36-000

Charter Entity ID:

81078

Charter Status:

Open

Contract Effective Date:

06/12/2003

Number of Schools:

1

Contractual Days:
BASIS Scottsdale: 180

Charter Grade Configuration: K-12
FY Charter Opened:

2003

Contract Expiration Date:

06/11/2018

Charter Granted:

01/13/2003

Charter Signed:

06/12/2003

Corp. Type

Non Profit

Charter Enrollment Cap

1320

Charter Contact Information
Mailing Address:
Phone:
Mission Statement:

Charter Representatives:

Hide Section

7975 N Hayden Rd, Suite B 121 Website:
http://www.basisschools.org
Scottsdale, AZ 85258
480-767-7696
Fax:
480-289-2089
BASIS seeks to provide an accelerated liberal arts education at internationally competitive levels
for all students. The rigorous college preparatory education at BASIS readies students for the
competitive admissions process, helps them become eligible for scholarships, prepares them to
prosper at top colleges, and enriches their lives.
Name:
Email:
FCC Expiration Date:
1.) Ms. Carolyn McGarvey

carolyn.mcgarvey@basised.com 09/02/2017

2.) Dr. Craig Barrett

Craig.r.barrett@intel.com

04/12/2022

3.) Mrs. Anastasia Hawkins

anastasia.korte@basised.com

—

4.) DeAnna Rowe

deanna.rowe@basisschools.org —

Academic Performance - BASIS Scottsdale

Hide Section

School Name:

BASIS Scottsdale

School CTDS:

07-87-36-001

School Entity ID:

81079

Charter Entity ID:

81078

School Status:

Open
10400 N 128th St
Scottsdale, AZ 85259
480-451-7500

School Open Date:

08/11/2003

Website:

http://www.basisschools.org

Physical Address:
Phone:
Grade Levels Served:

FY 2014

4-12

480-451-4555

Fax:
100th

Day ADM:

Academic Performance Per Fiscal Year
BASIS Scottsdale

http://online.asbcs.az.gov/reports/interval_report/1096[5/3/2017 9:54:18 AM]

754.4
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Five-Year Interval Report

2012
Traditional
K-12 School (5 to 12)

1. Growth
1a. SGP
1b. SGP Bottom 25%

Measure

Math
Reading
Math
Reading

2. Proficiency

Points
Weight
Assigned

7.5

100 /
78.6
30
15.2

100

7.5

100
100

5
5

95 / 43.8

100

7.5

Reading

100 /
61.5

100

Math
Reading
Math

NR
NR
NR

Reading

NR

Reading
Math
Reading
Math
2c. Subgroup ELL

2c. Subgroup SPED

10
10
10
10

100

2a. Percent Passing

2c. Subgroup FRL

75
100
75
75

99 / 61.1

Math

2b. Composite School
Comparison

Points
Weight
Assigned

65
68.5
65
63
Measure

2013
Traditional
K-12 School (5 to 12)

3. State Accountability

Measure

4. Graduation
Overall Rating

7.5

100
75

5
5

100

7.5

7.5

90.9 / 61

75

7.5

0
0
0

0
0
0

NR
NR
NR

0
0
0

0

0

NR

0

5

100

92.5

Measure

15

100

10
10
10
10

Points
Weight
Assigned

100

7.5

100
75

5
5

100

7.5

100 /
53.1

100

7.5

0
0
0

NR
NR
NR

0
0
0

0
0
0

0

NR

0

0

Measure

A

15

Points
Weight
Assigned

100

Measure

100

Overall Rating

5

Points
Weight
Assigned

100

15

Overall Rating

86.88

100

75
75
100
75

7.5

5

100

Points
Weight
Assigned

100

Points
Weight
Assigned

96

Measure

99.1 /
62.6
99.7 /
80.6
20.1
7.2
100 /
40.6

Points
Weight
Assigned

A
Measure

63
64
70
62

Points
Weight
Assigned

99.6 /
62.5

Measure

10
10
10
10

100

Overall Rating

Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

Measure

75
75
75
75

99.4 /
79.6
21.7
8
100 /
43.5

Points
Weight
Assigned

96

4a. Graduation

61.5
61
58
60

7.5

100

Measure

Points
Weight
Assigned

100

Points
Weight
Assigned

A

3a. State Accountability

Measure

2014
Traditional
K-12 School (5 to 12)

91.25

100

100

Save

Financial Performance

Hide Section

Charter Corporate Name:

BASIS Schools, Inc.

Charter CTDS:

07-87-36-000

Charter Entity ID:

81078

Charter Status:

Open

Contract Effective Date:

06/12/2003
Hide Section

Financial Performance
BASIS Schools, Inc.
Fiscal Year 2015

Fiscal Year 2016

Near-Term Measures
Going Concern
Unrestricted Days
Liquidity
<30, but ≥15: Does Not

No

Meets

No

Meets

33.20

Meets

39.89

Meets

http://online.asbcs.az.gov/reports/interval_report/1096[5/3/2017 9:54:18 AM]

Five-Year Interval Report
Meet
<15: Falls Far Below

No

Default

Meets

No

Meets

Sustainability Measures*
Net Income

≤0: Does Not Meet

($7,603,309)

Does Not Meet

($9,677,198)

Does Not Meet

0.84

Does Not Meet

0.41

Does Not Meet

$11,026,351

Does Not Meet

$13,122,448

Meets

Fixed Charge
Coverage Ratio
<1.10: Does Not Meet

Cash Flow (3-Year
Cumulative)

Negative: Does Not Meet**

Cash Flow Detail
by FY

FY 2015

FY 2014

FY 2013

($904,867) $804,459 $11,126,759

FY 2016

FY 2015

FY 2014

$13,222,856 ($904,867) $804,459
* Negative numbers indicated by parentheses.
** Target effective beginning with FY16 audits.

Does Not Meet Board's Financial Performance Expectations

Operational Performance

Hide Section

Charter Corporate Name:

BASIS Schools, Inc.

Charter CTDS:

07-87-36-000

Charter Entity ID:

81078

Charter Status:

Open

Contract Effective Date:

06/12/2003
Hide Section

Operational Performance
Click on any of the measures below to see more information.
Measure
1.a. Does the delivery of the education program and operation reflect
the essential terms of the educational program as described in the
charter contract?

2015

2016

2017

Meets

Meets

--

No issue
identified

No issue
identified

--

Meets

Meets

--

Services to Student with Disabilities

No issue
identified

No issue
identified

--

Instructional Days/Hours

No issue
identified

No issue
identified

--

Data for Achievement Profile

No issue
identified

No issue
identified

--

Mandated Programming (State/Federal Grants)

No issue
identified

No issue
identified

--

Meets

Meets

--

Yes
Unqualified
No issue
identified

Yes
Unqualified
No issue
identified

Yes
Unqualified

Second-Time/Repeat CAP

No issue
identified

No issue
identified

--

Serious Impact Findings

No issue
identified

No issue
identified

--

Minimal Impact Findings (3+ Years)

No issue
identified

No issue
identified

--

Meets

Meets

--

Educational Program – Essential Terms
1.b. Does the charter holder adhere with applicable education
requirements defined in state and federal law?

2.a. Do the charter holder’s annual audit reporting packages reflect
sound operations?
Timely Submission
Audit Opinion
Completed 1st Time CAPs

2.b. Is the charter holder administering student admission and
attendance appropriately?

http://online.asbcs.az.gov/reports/interval_report/1096[5/3/2017 9:54:18 AM]

--

Five-Year Interval Report

Estimated Count/Attendance Reporting

No issue
identified

No issue
identified

--

Tuition and Fees

No issue
identified

No issue
identified

--

Public School Tax Credits

No issue
identified

No issue
identified

--

Attendance Records

No issue
identified

No issue
identified

--

Enrollment Processes

No issue
identified

No issue
identified

--

Meets

Meets

--

Facility/Insurance Documentation

No issue
identified

No issue
identified

--

Fingerprinting

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

Teacher Resumes

No issue
identified

No issue
identified

--

Open Meeting Law

No issue
identified

No issue
identified

--

Board Alignment

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

--

Limited Substantiated Complaints

No issue
identified

No issue
identified

--

Favorable Board Actions

No issue
identified

No issue
identified

--

Meets

Meets

--

Arizona Corporation Commission

No issue
identified

No issue
identified

--

Arizona Department of Economic Security

No issue
identified

No issue
identified

--

Arizona Department of Education

No issue
identified

No issue
identified

--

Arizona Department of Revenue

No issue
identified

No issue
identified

--

Arizona State Retirement System

No issue
identified

No issue
identified

--

Equal Employment Opportunity Commission

No issue
identified

No issue
identified

--

Industrial Commission of Arizona

No issue
identified

No issue
identified

--

Internal Revenue Service

No issue
identified

No issue
identified

--

U.S. Department of Education

No issue
identified

No issue
identified

--

Meets
No issue
identified

Meets
No issue
identified

No issue
identified

No issue
identified

Meets
Operational

Meets
Operational

2.c. Is the charter holder maintaining a safe environment consistent with
state and local requirements?

2.d. Is the charter holder transparent in its operations?
Academic Performance Notifications

2.e. Is the charter holder complying with its obligations to the Board?
Timely Submissions

2.f. Is the charter holder complying with reporting requirements of other
entities to which the charter holder is accountable?

3. Is the charter holder complying with all other obligations?
Judgments/Court Orders
Other Obligations
OVERALL RATING
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BOARD EXPECTATIONS
Last Updated: 2017-03-02 14:26:08
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Standard
--

Standard
--

--

APPENDIX C
SUPPLEMENTED FINANCIAL RESPONSE

FY 2015 Financial Performance ‐ Supplemental Response
Net Surplus
The net surplus for the year falls below the $1 threshold primarily due to the GAAP effect of our capital
restructuring. In Fiscal Year 2015 multiple schools were refinanced into our obligated group debt
structure resulting in non‐cash expenses of $4.528 million. Recording these transactions results in
unamortized loan issuance costs and early repayment premiums being expensed in full on the
statement of activities. These are non‐cash expenses that are added back to the net surplus during most
financial evaluations and ratio calculations. Each single bond refinancing is a non‐recurring event.
There was $282,262 in prepaid interest asset accounts for the Tucson, Tucson North, and Scottsdale
bond series at the time of the 2015A obligated group closing. This is the Fiscal Year 2015 interest
expense for the bond defeasance negotiated with the previous bondholder for these three schools. This
is a non‐cash expense that would have been amortized over the 25 year life of the old debt. Instead, per
GAAP this amount will be expensed in full through the defeasance period. See attached Exhibit 1
(Prepaid interest schedules) for additional detail. This accounting results in an acceleration of interest
expense onto the statement of activities, though the refinancing of these three schools provides for
positive cash flow and NPV on each bond series.
The Fiscal Year 2015 budget was put together with expected enrollment of 8,591. Please see attached
Exhibit 2 (Enrollment Budget vs. Actual). 100th day ADM per the Char‐64 reports came to 8,457 students.
Unrestricted BSI revenue from state equalization, federal grants, state grants, and extra‐curricular
activities totaled to $60,499,898 per page 21 of the 2015 audit report, an estimated $7,154 per student.
The budget to actual enrollment deficit of 134 students resulted in $944,328 less revenue. Most of the
expenses are “sticky” within student count ranges and a reduction of 134 students is not significant
enough to bring a reduction in the biggest variable expense, payroll. Given the growth opportunities for
BASIS to continue to expand within Arizona it was determined to absorb any short term cost deficits
incurred from the reduced enrollment and to retain all teachers recruited so as to train and have
available that talent for future years.
Costs at new BASIS schools are higher than those at mature schools. Though not a one‐time event in the
context of the BSI network and the growth plans, as the network grows and more schools mature the
incremental costs of opening new schools will have less impact on this measure. For Fiscal Year 2015,
Exhibit 3 (Cost Premium of New Schools) details the costs per expense category for the three new
schools compared to base group of schools that were opened prior to Fiscal Year 2015. The total cost
premium for the new schools compared to mature school averages comes to $1,930,263. Over 77% of
this cost premium comes from higher payroll and office expenses. This exhibit was created from the
Fiscal Year 2015 audited trial balance, attached here as Exhibit 4 (Audited Fiscal Year 2015 Consolidated
Trial Balance).
In summary, to clear the Net Surplus measure for Fiscal Year 2015, please consider the following
adjustments:
1. $4.528 million loan issuance and write‐off
2. $282,262 prepaid interest adjustment
3. $944,328 revenue adjustment

4. $1,930,263 New School Cost premium
a. Total adjustments of $7,684,853
It is expected that all new expansion will be funded through the obligated group structure and that
BASIS will continue to refinance the existing, higher priced debt until all debt has been consolidated into
the group. The call dates on the remaining five individual bond series will result in the write‐off of one‐
time costs per series through Fiscal Year 2020 per the following schedule:
FY2019 calls ‐ $6.6 million
FY2020 calls ‐ $3.6 million
Please refer to Note 5 of the 2015 Audit Report for verification of the remaining individual bond series.
There may be opportunity for BASIS to call some of this debt in economically beneficial transactions
prior to the first available call date. If market conditions permit, BASIS will refinance as soon as positive
NPV and positive cash flow will result from the transaction. Due to the uncertainty in the timing of
redemption it’s possible that BASIS will close with a net surplus below $1 in FY 2017 through FY 2020. FY
2016 closed with a net surplus below $1 again due to refinancing entries. We will continue to
aggressively pursue refinancing opportunities that generate positive NPV and real cash savings to our
schools as a key component of our strategy to maximize instructional spending. In support of the
positive effect of our capital restructuring efforts please see attached Exhibit 5 (Refunding Analysis). This
exhibit demonstrates positive present value and cash flow savings from refinancing higher priced debt
into our obligated group at expected market rates.
We expect improvement in the measure to be realized from strong enrollment demand across our
network of schools. If market conditions permit the five remaining schools not in the group to be
refinanced earlier than their first call dates we will see a rapid, significant improvement in this measure.
Cash Flow
In Fiscal Year 2016 BASIS should return to an “Acceptable” rating on this measure per the following
schedule of cash flows:
*Audited FY 2016 numbers*
FY 2016
Cash
Balance
Cash Flow

FY 2015

FY 2014

$38,922,945 $25,700,089 $26,604,956
$13,222,856 ‐$904,867
$804,459

Cash flow increased by $13+ million in FY 2016 due to the positive cash effects of the 2016A bond series.
Please see attached Exhibit 6 (Statements) for verification of the cash balances.
Fixed Charge Coverage Ratio
We expect continued challenges meeting the Fixed Charge Coverage Ratio while we continue to execute
our capital restructuring. We expect this measure will move towards an “Acceptable” rating on the same
schedule as the refinancings are completed.

APPENDIX D
FINANCIAL RESPONSE EVALUATION

Financial Performance Response Evaluation Instrument
Charter Holder Name: BASIS Schools, Inc.
Charter Holder Entity ID: 81078

Required for: Renewal
Audit Year: 2015

Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding
a charter holder’s request.

Measure
1a. Going Concern
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

1b. Unrestricted Days Liquidity
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

1c. Default
Acceptable
☐
Not Acceptable ☐
Not Applicable ☒

2a. Net Income
Acceptable
☒
Not Acceptable ☐
Not Applicable ☐
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Reason(s) for “Not Acceptable” Rating

Measure
2b. Cash Flow
Acceptable
☒
Not Acceptable ☐
Not Applicable ☐

2c. Fixed Charge Coverage Ratio
Acceptable
☒
Not Acceptable ☐
Not Applicable ☐
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Reason(s) for “Not Acceptable” Rating

APPENDIX E
ACADEMIC SYSTEMS REVIEW REPORT

Academic Systems Review Report
CHARTER INFORMATION

Charter Holder Name
BASIS Schools, Inc.
Charter Holder Entity ID
81078
Academic Systems Review due to: Charter Renewal

School
Site Visit Date

BASIS Scottsdale
April 4, 2017

Area

Issue

Follow-Up

School Calendar
The number of instructional days on the school
calendar aligns with the number of instructional days
in the contract and on file with the Arizona
Department of Education.

No issue

N/A

Instructional Hours
Pursuant to A.R.S. §15-901, minimum required
instructional hours are met for all grade levels.

No issue

N/A

Instructional Staff Education and Experience
Pursuant to A.R.S. §15-183(F), information about the
teaching background and experience for all
instructional staff members is available to parents.
Availability of this information is communicated to
parents.

No issue

N/A

Open Meeting Law
Notifications, minutes, and agendas from the last 12
months are reviewed for compliance with OML
requirements. Compliance with requirement of online
posting is checked.

No issue

N/A

Board Alignment
Board membership is reviewed for alignment
between ASBCS and ACC

No issue

N/A
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Enrollment and Attendance Policies
Reviewed for compliance with A.R.S. §15-184.

No issue

N/A

Mission Statement
Mission statement on school materials aligns with
mission on file with ASBCS.

No issue

N/A

Other

No issue

N/A

Program of Instruction
Prior to the Academic Systems Review visit, Board staff reviewed the Charter Holder’s contract, as amended, to identify the program of
instruction the Charter Holder is contracted to deliver. Additionally, prior to conducting classroom observations, Board staff discussed the
program of instruction with school leadership to further understand the methods of instruction utilized at the school.
The Charter Holder’s program of instruction incorporates an accelerated liberal arts program and rigorous college prep courses at internationally
competitive levels for all students.
During classroom observations, Board staff was able to see the program of instruction in action at the school. Staff observed rigorous college
prep courses:
•
•
•
•
•
•

English students were applying the Advanced Placement (AP) rubric to critique and score sample essays.
Calculus students were solving equations around the room while the teacher circulated to answer any questions.
One teacher was eliciting prior knowledge and introducing vocabulary about World War II with fourth grade students while a second
teacher circulated around the room assisting students.
Seventh grade biology students were taking notes in science notebooks while the teacher discussed Phylum Cnidaria with the class.
AP Biology students were discussing acetylcholine and other neurotransmitters in preparation for testing while the teacher lectured and
circulated around the room.
Eighth grade Spanish students were labeling a worksheet while responding to questions asked by the teacher completely in Spanish.

Academic Systems
Does the school have an explicit, written curriculum for core content areas that is aligned with the state academic standards and that drills down to the
skill level?
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i.

The school is able to provide evidence of curriculum alignment with state academic standards for core content areas and grade levels

ii.

The school’s curriculum provides explicit content and skills to be taught for each grade level and/or content area

iii. The school’s curriculum provides an explicit, organized sequence of content and skills within an academic year

Evaluation of Documents

List of Document Names reviewed during site
visit:

I The Charter Holder stated that Subject Advisors are currently adding and embedding the state standards to
the BeLA syllabus.

BeLA (Syllabus Topics Characteristics)

ii. BeLA is an online system used by staff that incorporates the explicit content and skills to be taught for
each course offered at the school.

BeLA (BASIS online system)

iii. BeLA offers instructional staff and administrators access to an organized, explicit sequence of content and skills within
an academic year for each course provided. Instructors can adjust the sequence accordingly and administrators can
monitor the progress of each course through the system.

BeLA (BASIS online system)

SAD Manual

Is there a systematic process in place for annually monitoring, evaluating, and reviewing the curriculum?
i.

The school has a process that identifies specific timeframes for monitoring, evaluating, and reviewing curriculum

ii.

The school has a process that identifies key personnel responsible for monitoring, evaluating, and reviewing curriculum

iii.

The school has a process that generates a plan of action based on findings

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Charter Holder stated that the Head of School uses student assessment data collected and stored in
the BeLA online system to address monitoring, evaluating, and reviewing curriculum. Revision reports inform
the corporate office of what revisions may be made. Ultimately, the Head of School makes the final decision
as to what revisions (if any) will be made to the curriculum. The Charter Holder stated that this is completed
on an ongoing basis.

BeLA (BASIS online system)

ii. The Charter Holder stated that the Head of School and the Curriculum Team are primarily responsible for
this process.

BeLA (BASIS online system)

iii. The Charter Holder stated that the process described in i. (above) generates a plan based on data captured in BeLA.

BeLA (BASIS online system)

How is integration of the state academic standards into the teachers’ instructional practices assessed?
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i.

Classroom observations are conducted to confirm standards aligned curriculum is integrated into instruction

ii.

The school consistently uses a tool to assess the integration of standards into instruction

iii. The school is working to create a tool to assess whether instruction occurs according to the school’s instructional planning document (scope and sequence, pacing
guide, etc.)

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Charter Holder stated that classroom observations are completed by teacher mentors and department
heads, as well as administrators (if a corrective action is needed). However, there is no formalized schedule
for these observations.

Teacher Observation—Teacher Mentor

ii. The Charter Holder stated that syllabi and lesson plans are currently being inputted into the BeLA system,
and the Head of School and Curriculum Specialist monitor the integration of standards into instruction
throughout the year. The Charter Holder further stated that it often looks back at the standards as its
student coursework is so far ahead. The Charter Holder, in the future, will be able to assess integration of
the standards entirely through the BeLA system.

No documents provided

iii. The Charter Holder stated that, in the future, the BeLA system will be utilized to assess whether instruction occurs
according to its instructional planning document.

No documents provided.

Observation Notes—Department Mentor
Corrective Action Plan and email (between Head
of School and staff involved

What comprises the school’s teacher evaluation system? (Type, Frequency, Formative, & Summative)
i.

The school has a process that clearly identifies who is responsible for implementing the various components of the teacher evaluation system.

ii.

The school is able to provide evidence of observations with feedback provided to teachers after each observation

iii.

The school is able to provide evidence that the evaluations of teacher performance include a final, summative component

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Charter Holder stated that classroom observations are completed by teacher mentors and department
heads, as well as administrators (if a corrective action is needed). This was documented in the Teacher
Observation, Observation Notes, and Corrective Action Plan and email. However, there is no clear procedure
for when these processes occur.
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Teacher Observation—Teacher Mentor
Observation Notes—Department Mentor
Corrective Action Plan and email (between Head
of School and staff involved)

ii. The Teacher Observation includes a section on Suggested Management Techniques. The Observation
Notes include a section on suggestions that were discussed by the department head with the teacher after
the observation was completed.

Teacher Observation—Teacher Mentor

iii. The Charter Holder stated that a Corrective Action Plan is created if a need is seen during the teacher observation.

Teacher Observation—Teacher Mentor

Observation Notes—Department Head

Observation Notes—Department Mentor
Corrective Action Plan and email (between Head
of School and staff involved)
Is there a comprehensive assessment plan that utilizes data in a variety of ways to measure student performance and plan for teaching and learning?
i.

The school is able to provide evidence of an assessment plan that covers all core content areas and grade levels

ii.

The school is able to provide evidence of a process that uses assessment data to create a plan for instruction

iii.

The school has a process that clearly identifies who is responsible for evaluating student data

iv.

The school assessment plan identifies the types of data collected and periods of review for identified data

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The BASIS.ed Assessment Summary documents that all core content areas are being assessed, specifically
what assessments are being administered to each grade or grade band (primary, middle school, and high
school), and when these assessments are administered.

BASIS.ed Assessment Summary

ii. The Assessment Summary states that teachers can use the AIMSweb data to align instruction with student needs,

BASIS.ed Assessment Summary

iii. The Charter Holder stated that Deans review student data every week. As noted in ii. (above), teachers review and
evaluate student data from a variety of assessments.

BASIS.ed Assessment Summary

iv. The BASIS.ed Assessment Summary states that the ISA, AIMSweb, and DIBELS, along with internal

BASIS.ed Assessment Summary

adjust pacing of the curriculum, and gauge student progress. As stated in the Assessment Summary, results from the
Pre-Comprehensive and Comprehensive Exams in the middle grades allow the school to provide additional support and
intervention to struggling students. Additionally, the Charter Holder stated that teachers can reflect on student data
throughout the year through the Student Support Program.

assessments (including BASIS.ed baseline and benchmark tests) are used to measure the effectiveness of
teacher instruction and student learning in the primary grades at various points throughout the year.
Students in the middle grades are administered Pre-Comprehensive and Comprehensive exams in the core
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content areas three times a year. In high school, Final Exams and AP Exams are the summative assessments
administered along with the OECD Test for Schools (an internationally-benchmarked school-level
assessment) administered yearly.
What evidence demonstrates that the professional development the teachers are engaged in is increasing student achievement?
i.

The school is able to provide evidence that it provides professional development that addresses student achievement and outcomes

ii.

The school is able to provide evidence of the types of professional development that occur

iii.

The school is able to provide evidence of how the implementation of professional development is monitored

iv.

The school does not currently have a process for monitoring data to ensure that implementation of professional development has a positive impact on student
achievement

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The 2016 Schedule includes topics such as Teaching, Assessment, and Critical Thinking; Aligning Pedagogy
and Assessment with Subject Content; Student Motivation and Engagement; and Differentiating Instruction
(by Grade Level). The Webinar series schedule includes topics such as Supplementing the Saxon Math
Curriculum, Using Individual Whiteboards to Improve Teaching and Learning; and Teaching Mandarin to
Multilevel Students.

2016 Teacher Institute Schedule

ii. The 2016 Schedule provides evidence of the types of topics that occur, such as Teaching, Assessment, and
Critical Thinking; Aligning Pedagogy and Assessment with Subject Content; Student Motivation and
Engagement; and Differentiating Instruction (by Grade Level).

2016 Teacher Institute Schedule

iii. The Charter Holder stated that implementation of professional development is monitored through the
Teacher Mentor program. There is follow-up with the head of the Teacher Mentor Program and Head of
School. If there is an indication that PD is not going well, then the Head of School follows up with a plan.

No documents provided.

iv.

No documents provided.

BASIS.ed 2016-17 Webinar series schedule

How are the professional development activities aligned with the program of instruction (curriculum, methods of instruction, best practices)?
i.

The school provides professional development activities that support implementation of the school’s program of instruction

ii.

The professional development provided is aligned to the curriculum

iii.

The school selects and implements professional development based on criteria related to curriculum, instruction, and best practices
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Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The 2016 Schedule includes topics such as Teaching, Assessment, and Critical Thinking; Aligning Pedagogy
and Assessment with Subject Content; Student Motivation and Engagement; and Differentiating Instruction
(by Grade Level). The Webinar series schedule includes topics such as Supplementing the Saxon Math
Curriculum, Using Individual Whiteboards to Improve Teaching and Learning; and Teaching Mandarin to
Multilevel Students. These topics support the implementation of the school’s program of instruction.

2016 Teacher Institute Schedule

ii. The 2016 Schedule includes topics such as Introduction to BASIS.ed Curriculum; Aligning Pedagogy and
Assessment with Subject Content; Student Motivation and Engagement; Classroom Management and
Student Engagement, and Differentiating Instruction (by Grade Level). The Webinar series schedule includes
topics such as Supplementing the Saxon Math Curriculum, Using Individual Whiteboards to Improve Teaching
and Learning; and Teaching Mandarin to Multilevel Students.

2016 Teacher Institute Schedule

iii. The 2016 Schedule includes topics such as Introduction to BASIS.ed Curriculum; Aligning Pedagogy and

2016 Teacher Institute Schedule

Assessment with Subject Content; Student Motivation and Engagement; Classroom Management and
Student Engagement, and Differentiating Instruction (by Grade Level). The Webinar series schedule includes
topics such as Supplementing the Saxon Math Curriculum, Using Individual Whiteboards to Improve Teaching
and Learning; and Teaching Mandarin to Multilevel Students.

BASIS.ed 2016-17 Webinar series schedule

BASIS.ed 2016-17 Webinar series schedule

BASIS.ed 2016-17 Webinar series schedule

What types of professional development follow-up occur?
i.

The school is able to provide evidence of follow-up activities conducted by leadership and/or staff

ii.

The school provides opportunities for feedback to be given regarding professional development

Evaluation of Documents

List of Document Names reviewed during site
visit:

i. The Chart Holder stated that it surveys students, parents, and faculty regarding professional development.
Additionally, BASIS.ed surveys faculty in regard to Webinars and the New Teacher Institute to get feedback
on those professional development programs.

No documents were provided.

ii. The Charter Holder stated that the surveys mentioned in i. (above) provide feedback regarding
professional development.

No documents were provided.
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