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A.1 Educational Philosophy  
 


Arizona Language Preparatory aims to provide the skills, tools, and competencies that our 
children will need to compete in the 21st century increasing student achievement in our target 
population, as referenced in A.2. The world is changing rapidly every day with advancements in 
science and technology, linking every corner of the world together.  ALP was founded by 
community leaders who believe that the present-day school must prepare their children to 
navigate the world using fundamental core knowledge along with strong communication stills to 
navigate the global economy.   It is the belief of ALP that students have an advantage by 
becoming proficient in the world’s most spoken languages, Mandarin, Spanish and English.  
Students with multi-lingual skills will have an advantage of becoming global leaders, essential 
for the U.S. to be successful in the future. 
 
This modern 21st century school must provide students with different skills that are now needed 
for children to compete with students from other countries, countries that are currently 
surpassing the United States in academic gains.  
 
Heidi Hayes Jacobs asks in her book, Curriculum 21, Essential Education for a Changing World, 
 


“What year are you preparing your students for? 1973? 1995? Can you honestly 
say that your school’s curriculum and the program that you use are preparing your 
students for 2015 or 2020? Are you even preparing them for today? (Hayes, 2010) 


 
It is the belief of ALP that we need to prepare students to become members of the new “global 
citizenship”. This word has been coined by many International companies including Microsoft, 
Hewlett-Packard, John Deere, Motorola, and Abbott laboratories. (Google search, keyword 
global citizenship, March 4, 2007) These advantages, we believe, will be vital in the future of 
global competition of resources. “Mike Eskew, CEO of UPS, talks about needing workers who 
are global trade literate, sensitive to foreign cultures, conversant in different languages.” (Time 
Magazine December 10, 2006)  
 
Dr. Tony Wagner in his book The Global Achievement Gap articulates,  
 


“In today’s highly competitive global “knowledge economy” all students need 
new skills for college, careers, and citizenship.  The failure to give all students 
these new skills leaves today’s youth—and our country—at an alarming 
competitive disadvantage….. Work, learning and citizenship in the twenty-first 
century demand that we all know how to think—to reason, analyze, weigh 
evidence, problem solve—and to communicate effectively.  These are no longer 
skills that only the elites in a society must master, they are essential survival skills 
for all of us.” (Wagner, 2010) 


 
Dr. Pascal D. Forgione, Jr., U.S. Commissioner of Education Statistics wrote in his speech,  
 


“Unless we re-tool education, there is a strong likelihood that America will get 
overtaken in education the way we did in automobiles. Before the 70's our 
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economy was based on the automobile, but a complacent automobile industry 
failed to make changes. Japanese cars invaded, and canceled our dominance. The 
resulting outflow of dollars to Japan devastated our economy. It’s about to happen 
again, this time to pay high salaries to well-educated workers overseas.” 
(http://4brevard.com/choice/international-test-scores.htm) 


 
A monumental effort has been made by The Council of Chief State School Officers 
(CCSSO) and the National Governors Association Center for Best Practices (NGA 
Center). They have brought together a diverse group of experts, parents, teachers, school 
administrators to utilize current research to develop and support the highest state 
standards across the country and globe. These standards are called the Common Core 
Standards and they have been adopted by Forty-two states in the United States. Arizona is 
one of the states that has adopted them to make sure that every child across the country is 
given the tools they need to succeed. ALP is pleased and excited that the Common Core 
Standards mission statement is in alignment with ALP’s beliefs including,  


 
“The standards are designed to be robust and relevant to the real world, reflecting 
the knowledge and skills that our young people need for success in college and 
careers. With American students fully prepared for the future, our communities 
will be best positioned to compete successfully in the global economy.”  


 
Also the Common Core Standards website shows a portrait of what students should 
exhibit after mastering the standards,  
 


 “Students appreciate that the twenty-first-century classroom and workplace 
are settings in which people from often widely divergent cultures and who 
represent diverse experiences and perspectives must learn and work together. 
Students actively seek to understand other perspectives and cultures through 
reading and listening, and they are able to communicate effectively with 
people of varied backgrounds. They evaluate other points of view critically 
and constructively. Through reading great classic and contemporary works 
of literature representative of a variety of periods, cultures, and worldviews, 
students can vicariously inhabit worlds and have experiences much different than 
their own.” 
 


These goals and student capacities are exactly what ALP envisions for our target population of  
students who complete their educational journey at ALP. Along with the Common Core 
Standards, ALP also believes that to “re-tool” education there are ten essential disciplines that 
will be vital for the development of the global citizen inculcating them with the skills to have a 
competitive advantage in the future and to guarantee that the United States remains competitive 
in the continuously evolving global economy.  


 
 Math that emphasizes problem solving and reasoning, not just 


memorizing. 
 Global languages that will be, “necessary for political, economic, and 


social interaction on the world stage.” (Jacobs, 2010) 
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 Technology to enhance the educational experience of our students through 
the use of age-appropriate software and hardware.  Internet based courses 
provided by various non-profit academic institutions (i.e. Khan Academy), 
will be key to learning new ideas and skills. 


 Science that uses a problem solving approach where all students see 
themselves as scientists and inventors.  


 Social studies that teaches a personal and local perspective and its relation 
to the student’s place in the global world.  


 Contemporary English language that expands current literary genres and 
a focus on effective written and oral communication.  


 Music from the great classics to contemporary that inspires the universal 
language of mankind. 


 Art that unleashes and allows students to grow their innate need to express 
themselves artistically. 


 Health and Physical Education that utilizes a school garden to teach 
nutrition, food self reliance, and sustainability, including a composter. 
Daily exercises teach personal fitness and activity for life.   


 Entrepreneurship that teaches children how to use market trends and 
personal interests to open new businesses that increase economic growth.    


 
The Big Ten essential disciplines are chosen purposefully for the following reasons:  
 
Mathematics 
 
US student’s math scores are dismal, “by grade 4, American students only score in the middle of 
26 countries reported. By grade 8 they are in the bottom third, and at the finish line, where it 
really counts, we’re near dead last.” There are a number of theories as to why that is, the number 
system in English is highly irregular, while in countries with the highest math scores on the 
TIMMS, Japan, China and Korea the numerical system is very logical.  
 
Students have been presented with a message that there is only one way to do math, a logarithm. 
An order of set procedures is the emphasis, not conceptual understanding.  American students are 
also not getting it; mathematical literacy is a serious problem in the United States. (U.S. 
Department of Education, 2008) In lieu of these disparities math is traditionally taught whole 
class, sequentially from page one in the book to the last page. If students don’t understand a 
concept they are usually left behind. ALP’s solution to these problems is simple, we use 
individualized math instruction using Guided Math pedagogy with the Singapore Math 
curriculum. Guided math uses seven components to ensure that all of our students in our target 
population will be successful when it comes to learning math.  
 


1. A  classroom Environment of Numeracy  
2. Morning Math warm-ups and Calendar board Activities 
3. Whole-Class instruction 
4. Guided Math instruction with Small groups of Students 
5. Math Workshop 
6. Individual Conferences 
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7. An On-going System of Assessment   (Sammons, 2010) 
 


 
Global Languages 
 
 It is the belief of ALP that if our students are proficient in Mandarin Chinese, English and 
Spanish they will have linguistic, cultural, and cognitive advantages compared to other students. 
These languages are vitally important regionally and globally, they are the top three most spoken 
languages in the world. Knowledge is power, and those people who have learned more than one 
language and are able to understand and communicate with more people in the world will have 
the power. Parents enroll their children in our school knowing that they are giving their children 
language skills that other children do not have.   


 
The National Academy of Sciences warned in a 2007 report that,  
 


“The pervasive lack of knowledge of foreign cultures and languages threatens the 
security of the United States as well as its ability to compete in the global 
marketplace and produce an informed citizenry”(Committee to Review the Title 
VI and Fulbright-Hays International Education Programs, 2007) 


 
In 2006 the Committee for Economic Development endorsed the recommendations of the report, 
Education for Global Leadership. The Committee warned, 
 
 


 “Communicating in more than one language is vitally important in the 
interconnected world of the 21st century. There is growing awareness in the 
United States that creating a multilingual society is critical to our economic 
success, national security, and international relations. Promoting the teaching and 
learning of languages is a key component.” (www.cal.org) 


 
 
ALP has chosen to use a language immersion program to teach the students Mandarin, English 
and Spanish. Research has shown that an immersion education allows students in our target 
population to develop high levels of proficiency in their first and second languages and achieve 
above grade level on academic assessments. They also demonstrate positive “cross-cultural 
attitudes and behaviors.” (Howard and Christian, 2002 in Freeman et. el. 2005)  
 
 Technology 
 


“Technology has the power to teach, motivate, captivate and transform a classroom 
into a training ground for the next generation of artists, entrepreneurs and leaders.” 
(http://www.bizjournals.com/sanjose/stories/1997/04/07/editorial5.html#ixzz1IfDn
QCdy) 


 
Technology has permeated all areas of our lives. Children today are consumed by technology, 
when they leave school they sprint home to participate in their plethora of daily technological 
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interactions. They are not only playing games but are participating in online communities that 
define their new global culture and identity. They have developed communication acts with 
people from all over the world. They participate in fan fiction, blogs, Facebook, and know how 
to search for and read information on Google and other search engines.   
 
Open source software has exploded; applications are on the devices that we all have in our 
hands. ALP believes that if our students learn computer programming, beginning in third grade, 
they will have the tools to participate in the creation of the future software programs that 
educate, aid, and drive the modern world. 
 
Schools still are lacking in the use of technology in their classrooms. Our students are in the 
modern technology world and they are waiting for their teachers and curriculum to catch up.    
Students now have the opportunity to create an online community of learners by creating online 
portfolios, podcasts, and web quests.    
 
A perfect example of this is the Khan Academy, an online website full of lectures on various 
subjects ranging from math and science to business and health-related topics.  Students can 
watch videos using a simple web browser, and can access them from anywhere.  This is a 
powerful tool that allows students to learn a subject at their own pace.  Then the teacher can use 
the classroom time to build and enhance the student’s knowledge with real world problems.  
Since the Khan Academy is supported by volunteers from around the world, subjects can be 
taught in any language, a core skill of ALP.   
 
Teachers can record and broadcast their teaching including what they wrote on their interactive 
whiteboard and allowing children who did not completely understand can watch it at home for 
homework. Absent students can easily catch up with the lessons they missed from home. Now 
learning can happen anytime in any place. Technology will ensure that our target population 
receives a rich challenging curriculum.  
 
Contemporary English 
 
To participate as a global citizen it is imperative to be highly literate in English. English has now 
become the lingua franca of the world. ALP believes that English literacy is compulsory. 21st 
Century students need to be able to listen, speak, read, and write effectively in English to 
communicate and perform collaboratively in teams to achieve future job related goals. 
Vocabulary needs to be systematically taught through a five step process that is described in 
Marzano’s book Classroom Instruction that Works. Using word walls is a powerful tool to review 
words and see how they are related.  
 
Thirty percent of our student population will be English Language Learners using the current 
population percentages in the surrounding schools in our attendance area. ALP will provide SEI 
classes for our ELLs using ILLPs. Ensuring achievement from our target population. 
 
Science/Social Studies (Thematic, inquiry based learning) 
 
ALP wants all students to use their innate curiosity to figure out and learn about the world, so the 
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science and social studies thematic units will include inquiry based projects. "Inquiry" is defined 
as "a seeking for truth, information, or knowledge -- seeking information by questioning." 
Individuals carry on the process of inquiry from the time they are born until they die. This is true 
even though they might not reflect upon the process. Infants begin to make sense of the world by 
inquiring. From birth, babies observe faces that come near, they grasp objects, they put things in 
their mouths, and they turn toward voices. The process of inquiring begins with gathering 
information and data through applying the human senses -- seeing, hearing, touching, tasting, 
and smelling. Children at home from birth to five years old are continuously analyzing and 
exploring their world until they get to school.  
 
“Unfortunately, our traditional educational system has worked in a way that discourages the 
natural process of inquiry. Students become less prone to ask questions as they move through the 
grade levels. In traditional schools, students learn not to ask too many questions, instead to listen 
and repeat the expected answers. 


Memorizing facts and information is not the most important skill in today's world. Facts change, 
and information is readily available -- what's needed is an understanding of how to get and make 
sense of the mass of data. 


Educators must understand that schools need to go beyond data and information accumulation 
and move toward the generation of useful and applicable knowledge . . . a process supported by 
inquiry learning. In the past, our country's success depended on our supply of natural resources. 
Today, it depends upon a workforce that "works smarter." 


Through the process of inquiry, individuals construct much of their understanding of the natural 
and human-designed worlds. Inquiry implies a "need or want to know" premise. Inquiry is not so 
much seeking the right answer -- because often there is none -- but rather seeking appropriate 
resolutions to questions and issues. For educators, inquiry implies emphasis on the development 
of inquiry skills and the nurturing of inquiring attitudes or habits of mind that will enable 
individuals to continue the quest for knowledge throughout life.” 
http://www.thirteen.org/edonline/concept2class/inquiry/index.html 


ELL learners learn better when the content is delivered through thematic units. When they can 
access the curriculum at their own level and pace through inquiry based units. ALP will increase 
student achievement in our target population by allowing students to explore and digest the 
vocabulary and curriculum through inquiry based learning projects. 


ALP will prepare students to see themselves as lifelong learners and investigators, who 
continuously look for answers to the world’s questions, inventing and constructing in the post-
modern society.  


Music 
 
Music is an expression of ourselves. At ALP we want all students to learn about the many genres 
of music and the historical and cultural contexts describing how different types of music began. 
Classical, in particular, has a research based connection with mathematics. We want all children 
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to become acquainted with the classical geniuses.   
 
Art 
 
Art will be integrated with all subjects allowing students to connect to their artistic self, and 
learning about how art has inspired man over time. Art is a defining piece of a child’s overall 
education. At ALP art will be integrated into all subjects.  
 
Health and Physical Education 
 
The growth of obesity in young children is growing at an alarming rate. We believe that if we 
teach children about nutrition and exercise, they will want to exercise and eat nutritious low-fat 
foods and stay healthy. Healthy children have better attendance rates and come to school ready to 
learn.  
 
ALP will teach nutrition through the use of a school garden. Students will learn how to plant and 
cultivate their food, developing organic, naturally grown, nutritious food.  The student benefits of 
gardening are teaching self sustainability, nutrition, horticulture, and life cycles. The garden can 
be the central focus point for many units of study.  
 
Exercise and physical movement will be emphasizes at ALP. Morning exercises are an integral 
part of ALP’s community. Each morning the entire school meets in the multi-purpose room to 
participate in exercises. ALP also has added time to the school day to allow students to have to 
recess two times each day allowing children time to get outside and exercise twice a day. Yoga 
will be offered to students as well teaching them how to connect with their bodies.  
 
Entrepreneurship 
 
We believe in the potential of kids and the need to inspire entrepreneurship at an early age. 
There are many studies that suggest that the environment you grow up in affects who you 
become. We would like to create an environment within our school teaching children about 
entrepreneurship where kids are given opportunities for valuable experiences to shape their 
futures. We believe that many future jobs in the knowledge economy will be technology driven 
companies that are created by visionaries, such as Google, Apple, and Facebook.   


 
Achievement Gaps 
 
ALP believes that two achievement gaps exist in the United States and if we don’t close both of 
them we will be unable to hold our place in the global economy. There exists the gap between 
US students and other students in the world, and the achievement gap between economically 
disadvantaged children and those of the middle and upper classes. 


 
 We believe that every child regardless of their social economic background should be given the 
same opportunities to receive an equal education. Therefore, ALP intends to serve all children, 
including those in poverty and has a goal set of at least 30% of its enrollment would qualify as 
high risk and would be considered for free or reduced lunch.   
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Instructional Focus 
 
ALP’s instructional focus will be teaching the Common Core Standards through thematic unit 
integration. Thematic instruction will ensure our target population’s success. 
   


“Thematic instruction creates a meaningful conceptual framework with which 
students are invited to use both oral and written language for learning content.” 
(Peregoy & Boyle, 2005)  


 
Thematic units also support comprehensibility of instruction, which increases second language 
acquisition and content learning. Collaborative projects also increase student's questioning, 
motivation, involvement and purpose. 
 
Children are genuinely curious and want to learn about the world around them but all too many 
times “doing school” means participating in learning activities that have no connection to the 
everyday world. What learning that is done in school is usually very different from the learning 
activities the children choose to participate in at home. ALP will ensure that connections between 
home and school are made insuring that children are taught to use their natural curiosity and 
interests. ALP will include inquiry based learning units that allow students to discover and learn 
new information about what they are interested in. School will become an extension from home 
where all students will see that home and school are interconnected and that learning is a 
continuous life long process that happens in every place that we are, school, home, in our local 
communities and when we travel to new and exciting places.  
 
It is the belief of ALP that just like lawyers and doctors who continuously keep up by reading 
and learning about the latest court cases and the newest medical studies in journals and medical 
literature, ALP believes that the newest educational research should be used to drive pedagogy 
and professional research investigations into tri-lingual language acquisition, something that 
hasn’t been researched as of yet. This information will be used to drive instruction.  
 
Instruction Strategies and Methods 
 
 Each lesson, which is a piece of the overall thematic unit of instruction, will be taught using the 
Gradual Release of Responsibility. The GRR model is ALP’s pedagogical approach that seeks to 
support the individual instructional needs of each child in our target population while 
progressively moving them from a state of dependence to one of independent practice and skills 
application. This approach expects the teacher to make careful observations of each student’s 
learning and use professional judgments in order to plan learning opportunities. This method is 
consistent with student achievement in our target population by providing more time to perform 
and learn the content through activities and cooperative learning. The ELL students will also be 
allowed to test their English skills in the small group setting, where risk taking is less stressful. 
The Gradual Release Approach will be evident in the learning arrangements that all teachers 
provide for the students and will also be evident in each child’s Individual Learning Plan, or ILP.  
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The GRR is a pedagogical approach where the teacher begins the instruction teaching the 


new skill or strategy whole class, then lessening the support to the children in shared activities, 
then children either work in small pairs or groups or in the case of Guided Reading and Math the 
small groups are supported by the teacher instructing the specific cluster that those students have 
yet to master. The final stage of GRR is when students are ultimately practicing the skill 
independently and then an assessment is given.  


 
ALP also believes that by using researched based strategies such as identifying similarities and 
differences using many types of mind maps are beneficial for children, “enhancing their 
understanding and ability to use knowledge.” (Marzano, 2001) Students in ALP will be taught to 
use a variety of different similarities and differences including analogies, metaphors, comparing, 
and classifying. Many types of graphic organizers will be incorporated in the learning.  


 
ALP is in agreement with Marzano, that using linguistic and non-linguistic representations is 
crucial in supporting bi- and tri-lingual children to learn and use other forms of representations 
such as imagery. The research demonstrates that children are better able to think about and recall 
knowledge.  


 
Direct vocabulary instruction with visuals is the best way to learn new words. Direct instruction 
of new vocabulary also enhances the learning of the words in context. ALP will use Marzano’s 
instructional sequence,  a five-step process that teaches new terms and phrases, this can be 
exceptionally powerful when children are learning other languages. The classroom will be print-
rich with words walls that are used frequently to reinforce new word assimilation. 
 
A teacher’s depth of questioning is crucial to deeper learning. When students have to analyze, 
synthesize, and evaluate they are called to use the information in different ways to create a 
deeper understanding instead of simply recalling or recognizing information.  ALP will train 
teachers through on-going professional development to increase teachers use of high-order 
questioning skills to deepen student learning. The teacher training will ensure the success of our 
target population, learning the newest pedagogical techniques.    
 
Multiage Classrooms 
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Multiage classrooms is ALP’s strategy that is grounded in a philosophy that holds that every 
child can learn and has the right to do so at their own pace and that learning is a continuum rather 
than a series of steps. This philosophy supports our beliefs about the acquisition of language and 
academic growth as well as supporting the changes in the program.  
 
“The goal of multi-age classrooms is to maximize the benefits and interaction among students of 
various ages. The teacher encourages students to help each other and to learn together. The 
classroom is child-centered and theme-based, with integrated curricula. Hands-on projects and 
experiences help to meet objectives. Every child at ALP will have their own Individualized 
Learning Plan so throughout the day teachers use flexible, temporary groups to give instruction 
to students, regardless of age, who need the same kind of instruction for specific skills. The ILP 
will ensure that all children are learning in their Zone of Proximal Development, or ZPD. 
Teachers will also guide students to maintain portfolios for authentic assessment.  


A multi-age classroom offers many opportunities for our target population to develop skills 
intellectually, socially and emotionally. Students work in a collaborative environment, 
paralleling the workplace. Students design and produce projects that are authentic assessments of 
a theme- or problem-based curriculum. Students collaborate on these projects much as teams in 
an office assemble a presentation. Social interaction is imperative within these teams. Practice 
within the educational setting prepares students for the contemporary work force. These teams 
also allow children to practice using the target languages in real life, problem solving, and 
learning situations. 


A multi-age classroom offers all students a chance to assume leadership roles in the areas in 
which they excel, regardless of age and first and second language abilities. Our target population 
will have differing strengths and weaknesses in the English language.  


Multiage teaching has positive characteristics that relate to students' social skill development; it 
provides opportunities for enhancement of learning in the lower grade level group through 
exposure to upper grade level work, it offers reinforcement of earlier learning for upper grade 
level students, and it provides opportunities for children to learn through peer tutoring and 
example (Gaustad 1992, 1993, 1997; Katz, 1995; Veenman, 1995, 1996). Miller (1999) notes 
that students in multiage classrooms show increased self esteem, more cooperative behavior, 
better attitudes toward school in general, increased pro-social (caring, tolerant, patient, 
supportive) behavior, enriched personal responsibility, and a decline in discipline problems.” 
http://www.mnmfa.org/cms/curriculum/multi-age-classrooms-faq.html 
 
Student Achievement 
 
 
ALP will serve a diverse group of students, from the local attendance area and students whose 
parents drive long distances to give their children the global education that ALP provides. Using 
these educational philosophies, ALP will be able to insure student achievement with our target 
populations. ALP implementing the gradual release of responsibility model, activity based 
learning in small groups, low class sizes and teacher to student ratios, a guaranteed and viable 
curriculum, and a comprehensive assessment plan will guarantee student achievement. Teachers 
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will analyze and triangulate the data from the three benchmark data points (Galileo, DRA, 
AimsWeb) to determine intervention strategies. These intervention strategies will ensure that all 
students are able to access the curriculum and are achieving.  
 
The big ten ideas will ensure that our target population has a well rounded education and the 
tools to ensure that they achieve on the standardized tests and reach mastery in the Common 
Core standards. The philosophical approach and rational is that our research based strategies and 
pedagogy will serve all populations of students, regardless of their social economic status and 
primary language ensuring that our target population is served. 
 
A cyclical approach to ensuring student achievement will be used. First data is collected for each 
strategy. Mastery of the Common Core Standards will be determined using that data, formative 
and summative. If the students are not mastering the standards then the team meets to create new 
strategies or intervention programs. After these strategies and intervention programs are used 
then more data will be collected and analyzed to determine if the new strategies or intervention 
programs were successful. This process continues indefinitely, it is a cyclical process using 
constant data collection of formative and summative assessments and determining if changes 
need to be made for individual students or curriculum.  
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APPLICANT NAME


WORK SHEET A
FY 2012 BASE SUPPORT LEVEL WEIGHTS [A.R.S. §§15-184(A) and 15-943(1)]


K-12 STUDENT COUNT (budget based on) (1) K-8 9-12


Student Count Grades 1-12 31


Student Count Kinder (1) 42


Adjusted Student Count = 52 = 0


SUPPORT LEVEL WEIGHTS 


TO BE USED FOR: K-8 9-12


Adjusted Student Count 0.001-99.999  (1)


Support Level Weight  (2) 1.399 1.559


Adjusted Student Count 100.000-499.999  (1)


Student Count Constant 500.000 500.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0003 x 0.0004


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.278 + 1.398


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 500.000-599.999  (1)


Student Count Constant 600.000 600.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0012 x 0.0013


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.158 + 1.268


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More  (1)


    Support Level Weight  (2) 1.158 1.268


NOTES:


(1)


(2) Column 1 to Work Sheet B, line I.A.1


Column 2 to Work Sheet B, line I.A.2


Expected number of kindergarten students will be divided by 2 to get student counts for kindergarten.
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APPLICANT NAME Arizona Language Preparatory


WORK SHEET B
FY 2012 WEIGHTED STUDENT COUNT [A.R.S. § 15-943(2)]


Student Weighted 


I. A. Adjusted Student Count  (1) Count x (from W.S. A) = Student Count


1. K-8 52.000 x 1.399 = 72.748


2. 9-12 0.000 x 0.000 = 0.000


3. Total Student Count 52.000 72.748


B. Student Count Add-Ons  (2)


1. Hearing Impairment x 4.771 = 0.000


2. K-3 52.000 x 0.060 = 3.120


3. ELL (English Learners) 15.000 x 0.115 = 1.725


4. MD-R, A-R, and SID-R   (3) x 6.024 = 0.000


5. MD-SC, A-SC, and SID-SC   (4) x 5.833 = 0.000


6. Multiple Disabilities Severe Sensory Impairment x 7.947 = 0.000


7. Orthopedic Impairment (Resource) x 3.158 = 0.000


8. Orthopedic Impairment (Self-Contained) x 6.773 = 0.000


9. DD, ED, MIID, SLD, SLI, and OHI   (5) x 0.003 = 0.000


10. Emotionally Disabled (Private) x 4.822 = 0.000


11. Moderate Intellectual Disability x 4.421 = 0.000


12. Visual Impairment x 4.806 = 0.000


13. Total Add-On Count 67.000 4.845


II. Total Weighted Student Count 77.593


NOTES:


(1)


(2)


Add-On Category ADE Report Name


K-3 Recalculated State Aid ADM Counts (ADMS 46-1)


ELL


Children with Disabilities Student Counts for Use in Budget Preparation (SPED 28)


(3) MD-R (Multiple Disabilities-Resource), A-R (Autism-Resource), and SID-R (Severe Intellectual Disability-Resource)


(4)


(5) DD (Developmental Delay for children in kindergarten through age 10), ED (Emotional Disabilities), MIID (Mild Intellectual 


Disability), SLD (Specific Learning Disability), SLI (Speech/Language Impairment), and OHI (Other Health Impairments)


English Learners (ELL) Students Served in Programs Under A.R.S. §15-754 


(ELLs 10-1)


Support


Level Weight


See Note (1), on Work Sheet A.


Based on the Target Population described in A.2, and the Program of Instruction described in A.3, applicants may use estimated


student counts based on comparison schools to determine the Add-On weighted counts or counts may be left blank. Intellectual


Disability was previously referred to as Mental Retardation. ADE will continue using the term Mental Retardation in data collection


and reports in FY 2012 and will convert to using Intellectual Disability in FY 2013.


MD-SC (Multiple Disabilities-Self-Contained), A-SC (Autism-Self-Contained), and SID-SC (Severe Intellectual Disability-Self-


Contained)







APPLICANT NAME Arizona Language Preparatory


I. Base Level Amount $ 3,267.72


II. Increase for 200 Days of Instruction (1) + $


III. Adjusted Base Level Amount = $ 3,267.72


IV. Total Weighted Student Count (from Work Sheet B, line II) x 77.593


V. BSL = $ 253,552


NOTES:


(1)


WORK SHEET C


FY 2012 BASE SUPPORT LEVEL (BSL)


[A.R.S. § §15-943(3) and 15-901(B)(2)]


A.R.S. §15-902.04 allows schools that provide 200 days of instruction to increase the base level amount by 5%.


Enter $163.39 ($3,267.72 x 5%) on line II. To be eligible for this increase in funding, the school must be approved


for 200 days of instructions by its sponsor and have submitted a 200 days of instruction calendar.







APPLICANT NAME Arizona Language Preparatory


WORK SHEET D
FY 2012 ADDITIONAL ASSISTANCE [A.R.S. §15-185(B)(4)]


K-8 9-12


I. Total Student Count (1) 52.000 0.000


II. Additional Assistance per Student Count x $ 1,621.97 x $ 1,890.38


III. Additional Assistance = $ 84,342 = $ 0


IV. Total  Additional Assistance


[IV (K-8) + IV (9-12)] (to Work Sheet E, line II) $ 84,342


NOTE:


(1) Total student count from Work Sheet A for K-8 and 9-12.


WORK SHEET E
FY 2012 EQUALIZATION BASE AND ASSISTANCE [A.R.S. §15-185(B)(4)]


I. BSL (from Work Sheet C, line V) $ 253,552


II. Additional Assistance (from Work Sheet D, line IV) $ 84,342


III. Total Equalization Base/Assistance $ 337,894
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  1  Content Area  MATH 


Course Title (grades 9‐12 Only)   


Length of Unit  2 days  Time of Year  2nd Quarter 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the year 
foundational to the mastery of the required 
Standard in the current sample. 


Students are able to communicate that subtraction involves “taking away”. Students can add and subtract 
one‐digit numbers. Students can add within 100. 


Alignment to Program of Instruction 
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3. 


This lesson will implement guided math instruction. It will teach the mathematical concept from 
concrete/manipulative, through pictorial to abstract/equation to reach a deep understanding of the 
standard.  
Technology Integration: The lesson will include instructional videos from Brain Pop. 
Language: This lesson will be taught in all three languages. 


Standard Number and Description 
List the Number* and full description for the 
required Standard. 


1.NBT.6. Subtract multiples of 10 in the range 10‐90 from multiples of 10 in the range 10‐90 (positive or 
zero differences), using concrete models or drawings and strategies based on place value, properties of 
operations, and/or the relationship between addition and subtraction; relate the strategy to a written 
method and explain the reasoning used. 


Summative Assessment 
Describe a cumulative and comprehensive 
activity, clearly separate from instruction and 
guided or independent practice, which allows 
each student to individually demonstrate 
mastery of the required Standard. A copy of the 
summative assessment must be attached to the 
curriculum sample. 


Performance assessment: The teacher will have students solve 5 subtraction problems using 
manipulative and explain their thinking (i.e. strategy to solve the problem). (10 points possible) 
Written assessment: The teacher will have the students complete 5 subtraction problems on a provided 
worksheet. 


Scoring Scale and Mastery Level 
Explain how the assessment is scored, to include 
points per question, how points are awarded, 
total points possible, criteria necessary to 
demonstrate mastery, and grading scale. A copy 
of the answer key and scoring rubric (whichever 
applicable) must be attached to the curriculum 
sample. 
 


Performance assessment: 
9‐10 exceeds 
7‐8 meet 
5‐6 approaches 
0‐4 falls far below 
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Written assessment: 
 
5 exceeds 
4 meets 
2‐3 approaches 
0‐1 falls far below 


Materials/Resources Needed  Base ten blocks, 100s chart, www.brainpopjr.com/math/additionandsubtraction,  


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).







A.1.math sample (REVISED)                        Arizona Language Preparatory 
Page 3 of 4 


 


 
Lesson 
(add as 
needed) 


Instruction  Student Activities 


1 


The teacher and students will review the Making Ten movie from 
www.brainpopjr.com.  
The teacher will give each student a 100s chart as well as one on display. The 
teacher will put 40+20 on the board and model on the 100s chart how to find 
the answer. Teacher puts 30+30 on the board and has students solve using 
their 100s chart.  
 
The teacher will pass out 9 ten rods to each student and have students show 
the combination of 40+20 with their ten rods. Class will discuss the strategies 
used to solve.  
Teacher will model the number sentence horizontally and vertically. 
 
The teacher will write 90‐60 on the board. The teacher will remind students 
that when solving a subtraction problem you are “taking away” and the 
number is getting smaller. The teacher will focus on the strategy of 90‐60: nine 
tens – six tens is 3 tens, 90‐60: 90‐80‐70‐60‐50‐40‐30 (count back), 90‐60: I 
know that 6+3 is 9, so 6 tens plus 3 tens is 9 tens, so 9tens take away 6 tens is 3 
tens. 
 
The teacher will say and write 10 more subtraction problems on the board and 
have students solve. 
 
Closure: Ask students what they learned today and to share which strategy they 
liked more and why.  


 
 
 
 
 
Students manipulate blocks and participate in the activity. 
 
 
 
 
 
 
 
 
Students will solve the given problems using the 100s chart on the 
first five and base ten blocks on the last five. When solving using 
base ten blocks, students will draw the blocks and write the 
numbers. Students will share with the class how they solved the 
problem. 
 
 
 
 
Exit ticket: Students will complete 2‐3 subtraction problems and 
turn in to the teacher.  


2 
Teacher will review strategies from previous day (100s chart and base ten 
blocks). 


Math practice game 


 
 
Students will participate in practice game 







A.1.math sample (REVISED)                        Arizona Language Preparatory 
Page 4 of 4 


 


Ten more ten less: Students use their 100s chart, teacher calls out a number 
(ex. 50) and students have to find the answer, touch the number and call out 
the answer. The teacher will then call out “ten more”, students will touch and 
say “60”. The student who answers correctly first will pick a number and call 
out ten more or ten less for the class.  


 


Teacher will administer performance assessment to measure mastery of the 
skill and understanding of the concept. Teacher will administer written 
assessment to measure mastery of computational fluency. 


 


Paste Summative Assessment Here: 
 
 
Name:____________________________ 
Date:_______________________________ 
 
Directions: Solve the subtraction problems below. Please show your work. 
 


1. 80-30= 
 


2. 40-40= 
 


3. 70-10= 
 


4. 50-20= 
 


5. 90-70= 
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B.2 Governing Body 
 
ALP’s Corporate and Governing Boards will initially be the same.  After charter board approves 
ALP as a charter school, the Corporate Board will set up a separate school-based Governing 
Board with primary focus on maintain state and federal requirements for non-profit 501(c) 3 
status and tax filings, Arizona Corporate Commission requirements and filing, and uphold the 
integrity of the charter status granted by the Arizona State Charter Board for Charter Schools.  
ALP’s current Corporate Board consists of individuals comprised of both community members 
and school stakeholders.  ALP’s Corporate Boards aims to search and build a diverse group of 
individuals and viewpoints in the future school Governing Board.  Each member on the school 
Governing Board will be chosen for skills, beliefs, and experiences to aid in fulfilling ALP’s 
mission and vision.   
 
The Governing Board will consist of seven people: 
 


 3 members will be from the community who are experts in various fields of education 
 4 members will be from the schools Corporate Board 


 
The Governing Board will review and develop school policies that reflect the mission and vision 
of the organization.  Policy formation will be derived from research, discussion and a consensus 
of the governing members.  The Governing Board’s primary agenda is raising student 
achievement and involving the community in the attainment of the goal.  The Governing Board 
informs the community of the school needs, delegate’s authority and monitors performance.  The 
Governing Board meets to discuss and manage the questions pertaining to the operation of the 
school.  The Governing Board is continuously striving for school performance improvement.  
The Governing Board approves the core curriculum/class sizes/student-teacher ratios, review 
academic achievement and reformulate the school’s mission and vision as needed. 
 
Filling vacancies 
Board members hold a term of two years and may run for a following term. 
 
Training and Orientation 
A training and orientation will be held with all new board members and they will each receive a 
copy of The Arizona Open Meeting Law. We will discuss Meeting Law rules, and a person will 
be designated as the secretary, whose job is to take minutes for each meeting. 
 
Board compliance with Open Meeting Law 
Board members will be reminded that all school related discussions need to be held in front of 
the public and need to be listed on the agenda. Speaking with other board members in private 
about school related issues is strictly prohibited.  
 
Procedure for Replacing Members  
Any vacancy on the ALP Governing Board occurring by reason of an increase in the number of 
Board members shall be filled by a majority vote cast at any regular or special meeting of the 
Board. In the event any ALP Governing Board member is no longer willing or capable of 
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serving, is disqualified or removed from office, or otherwise must vacate the office, a majority 
vote of the remaining members may elect a new Board member to fill the unexpired portion.  
 
Removal and Resignation  
Any Governing Board member may resign at any time by giving 30 days prior written notice to 
the Secretary of the Board, although the Board may waive the 30-day period for good cause.  
Any Governing Board member (excepting the Corporate Board member) may be removed from 
the ALP Governing Board, with or without cause, at any time by a resolution and vote of a 
majority of members. The Board member being removed must abstain from the vote due to the 
inherent conflict of interest, but may be included when determining a quorum.  
 
Cause for removal shall include, without limitations: gross negligence in the performance of 
duties; intentional or knowing failure to perform duties; malfeasance or misfeasance; knowing 
fraud or misrepresentation; violation of the conflict of interest or Code of Ethics; an arrest, 
conviction, or a plea of no contest to a crime (beyond minor traffic offense).  


Board Member’s Code of Conduct  


The board commits itself and its members to ethical, businesslike, and lawful conduct, including 
proper use of authority and appropriate decorum when acting as board members.  
 


1. Members must have loyalty to the founding mission and vision and avoid conflicts 
caused by loyalties to staff, other organizations, and any personal interests.  
 


2. Members must avoid conflict of interest with respect to their fiduciary responsibility. 
 


a. There will be no self-dealing or business by a member with the organization. 
Members will annually disclose their involvement with other organizations, with 
vendors, or any associations that might be or might reasonably be seen as being in 
conflict.  


b. When the board is to decide upon an issue, about which a member has an 
unavoidable conflict of interest, that member shall abstain without comment, from 
not only the vote but also from deliberation.  


c. Board members will not use their board position to obtain employment in the 
organization for them, family members, or close associates. Any board member 
applying for employment must first resign from the board.  
 


3. Board members may not attempt to exercise individual authority over the organization. 
 


a. Members’ interaction with the School Director or with staff must recognize the 
lack of authority vested in individuals except when explicitly board authorized. 


b. Members’ interaction with public, press or other entities must recognize the same 
limitation and the inability of any board member to speak for the board except to 
repeat explicitly stated board decisions.  


c. Except for participation in board deliberation about whether reasonable 
interpretation of board policy has been achieved by the School Director, members 
will not express individual judgments of performance of employees of the school.  
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4. Members will respect the confidentiality appropriate to issues of a sensitive nature.  


  
Unity of Control  
Only decisions of the full Board acting as an entity are binding on the School Director.  
Accordingly:  


1. Decisions or instructions of individual Board members, officers and committees are not 
binding on the School Director except in rare instances when the Board has specifically 
delegated such exercise of authority.  
2. In the case of Board members or committees requesting information or assistance 
without official Board authorization, the School Director may refuse such requests that, in 
the School Director’s opinion, require a material amount of staff time or resources or that is 
disruptive or unreasonable.  


 
Accountability of the School Director  
The School Director is the Board’s only link to the operational organization. All authority over 
and accountability of staff is considered to be the responsibility of the School Director.  
Accordingly:  


1. The Board will never give direction to persons who report directly or indirectly to the 
School Director.  
2. The Board will not formally evaluate any staff member other than the School Director.  
3. Except as required by law, the Board will not participate in decisions or actions 
involving the hiring, evaluating, disciplining or dismissal of any employee other than the 
School Director.  
 


Delegation to the School Director  
The Board will instruct the School Director through written policies that prescribe the 
organizational ends to be achieved and describe organizational conditions and actions to be 
avoided. The Board will support any reasonable interpretation of those policies by the School 
Director.  
Accordingly: 


1. The Board will develop policies instructing the School Director to achieve defined end 
results for identified recipients at a specified cost. These policies will be developed 
systematically from the broadest, most general level to more defined levels, and will be 
called Ends policies.  
2. As long as the School Director uses any reasonable interpretation of the Board’s Ends 
and Executive Expectations policies, the School Director is authorized to establish all 
further policies, make all decisions, establish all practices and develop all activities the 
School Director deems appropriate to achieve the Board’s Ends policies. The School 
Director is not authorized to commit the Board to any course of action in areas reserved for 
the Board.  
4. The Board may change its Ends and Executive Expectations policies at any time, thereby 
shifting the boundary between Board and School Director domains. By doing so, the Board 
changes the latitude of choice given to the School Director. However, as long as any 
Board-specified delegation of authority is in place, the Board will respect and support any 
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reasonable interpretation of its policies, even though School Director choices may not be 
the choices the Board or its members may have made.  


 
Global Executive Constraint  
The School Director shall not cause or allow any practice, activity, decision or organizational 
condition which is known or should be known by the School Director to be unlawful, unethical, 
unsafe, disrespectful, and imprudent or in violation of Board policy.  
 
Governing Board member recruitment and development  
ALP seeks dedicated individuals who will advance the mission of the school and have extensive 
experience in education, business, financial, and/or legal matters.  


Board Membership Requirements  


  
 Board size for most optimum work is 7 members  
 No two members of the board may be related  
 Terms of office shall be two years, with staggered membership terms  
 Staff members and students shall be non-voting members  
 Board members establish group norms – or a working agreement. These are statement of 


what board members need from themselves and each other to be an effective board. 
 Board meetings include assignments for: time-keeper (and agenda items have time limits) 


and an evaluator (gives feedback – both on-going and summative) about the board’s work 
and adhering to the board meeting norms.  


 When a board member is called by a parent or community member with a notice or 
complaint about a teacher or classroom incident - the first question by the board member 
should be “Have you talked with the teacher?” Next, “Talk with the School Director?” 
Last step – Invite the person to come to a board meeting.  


 No board member shall give directions, reprimands, or criticism to any staff member 
unless requested by action of the board. 


 Individual board members don’t convey “board expectations” to staff or the School 
Director. These tend to be unclear, incomplete, and a mixture of board expectations and 
personal bias. It is up to the School Director to supervise staff and implement board 
policy. 


 Communication with the School Director concerning board policy may take place at a 
board meeting (in executive session if a personnel issue is being discussed), through an 
executive committee of the board (2 or more members – but not a quorum) meeting with 
the School Director, or through written communication from the board.  
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APPLICANT NAME


WORK SHEET A
FY 2012 BASE SUPPORT LEVEL WEIGHTS [A.R.S. §§15-184(A) and 15-943(1)]


K-12 STUDENT COUNT (budget based on) (1) K-8 9-12


Student Count Grades 1-12 65


Student Count Kinder (1) 42


Adjusted Student Count = 86 = 0


SUPPORT LEVEL WEIGHTS 


TO BE USED FOR: K-8 9-12


Adjusted Student Count 0.001-99.999  (1)


Support Level Weight  (2) 1.399 1.559


Adjusted Student Count 100.000-499.999  (1)


Student Count Constant 500.000 500.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0003 x 0.0004


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.278 + 1.398


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 500.000-599.999  (1)


Student Count Constant 600.000 600.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0012 x 0.0013


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.158 + 1.268


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More  (1)


    Support Level Weight  (2) 1.158 1.268


NOTES:


(1)


(2) Column 1 to Work Sheet B, line I.A.1


Column 2 to Work Sheet B, line I.A.2


Expected number of kindergarten students will be divided by 2 to get student counts for kindergarten.


Arizona Language Preparatory
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WORK SHEET B
FY 2012 WEIGHTED STUDENT COUNT [A.R.S. § 15-943(2)]


Student Weighted 


I. A. Adjusted Student Count  (1) Count x (from W.S. A) = Student Count


1. K-8 86.000 x 1.399 = 120.314


2. 9-12 0.000 x 0.000 = 0.000


3. Total Student Count 86.000 120.314


B. Student Count Add-Ons  (2)


1. Hearing Impairment x 4.771 = 0.000


2. K-3 86.000 x 0.060 = 5.160


3. ELL (English Learners) 32.000 x 0.115 = 3.680


4. MD-R, A-R, and SID-R   (3) x 6.024 = 0.000


5. MD-SC, A-SC, and SID-SC   (4) x 5.833 = 0.000


6. Multiple Disabilities Severe Sensory Impairment x 7.947 = 0.000


7. Orthopedic Impairment (Resource) x 3.158 = 0.000


8. Orthopedic Impairment (Self-Contained) x 6.773 = 0.000


9. DD, ED, MIID, SLD, SLI, and OHI   (5) x 0.003 = 0.000


10. Emotionally Disabled (Private) x 4.822 = 0.000


11. Moderate Intellectual Disability x 4.421 = 0.000


12. Visual Impairment x 4.806 = 0.000


13. Total Add-On Count 118.000 8.840


II. Total Weighted Student Count 129.154


NOTES:


(1)


(2)


Add-On Category ADE Report Name


K-3 Recalculated State Aid ADM Counts (ADMS 46-1)


ELL


Children with Disabilities Student Counts for Use in Budget Preparation (SPED 28)


(3) MD-R (Multiple Disabilities-Resource), A-R (Autism-Resource), and SID-R (Severe Intellectual Disability-Resource)


(4)


(5) DD (Developmental Delay for children in kindergarten through age 10), ED (Emotional Disabilities), MIID (Mild Intellectual 


Disability), SLD (Specific Learning Disability), SLI (Speech/Language Impairment), and OHI (Other Health Impairments)


English Learners (ELL) Students Served in Programs Under A.R.S. §15-754 


(ELLs 10-1)


Support


Level Weight


See Note (1), on Work Sheet A.


Based on the Target Population described in A.2, and the Program of Instruction described in A.3, applicants may use estimated


student counts based on comparison schools to determine the Add-On weighted counts or counts may be left blank. Intellectual


Disability was previously referred to as Mental Retardation. ADE will continue using the term Mental Retardation in data collection


and reports in FY 2012 and will convert to using Intellectual Disability in FY 2013.


MD-SC (Multiple Disabilities-Self-Contained), A-SC (Autism-Self-Contained), and SID-SC (Severe Intellectual Disability-Self-


Contained)
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I. Base Level Amount $ 3,267.72


II. Increase for 200 Days of Instruction (1) + $


III. Adjusted Base Level Amount = $ 3,267.72


IV. Total Weighted Student Count (from Work Sheet B, line II) x 129.154


V. BSL = $ 422,039


NOTES:


(1)


WORK SHEET C


FY 2012 BASE SUPPORT LEVEL (BSL)


[A.R.S. § §15-943(3) and 15-901(B)(2)]


A.R.S. §15-902.04 allows schools that provide 200 days of instruction to increase the base level amount by 5%.


Enter $163.39 ($3,267.72 x 5%) on line II. To be eligible for this increase in funding, the school must be approved


for 200 days of instructions by its sponsor and have submitted a 200 days of instruction calendar.







APPLICANT NAME Arizona Language Preparatory


WORK SHEET D
FY 2012 ADDITIONAL ASSISTANCE [A.R.S. §15-185(B)(4)]


K-8 9-12


I. Total Student Count (1) 86.000 0.000


II. Additional Assistance per Student Count x $ 1,621.97 x $ 1,890.38


III. Additional Assistance = $ 139,489 = $ 0


IV. Total  Additional Assistance


[IV (K-8) + IV (9-12)] (to Work Sheet E, line II) $ 139,489


NOTE:


(1) Total student count from Work Sheet A for K-8 and 9-12.


WORK SHEET E
FY 2012 EQUALIZATION BASE AND ASSISTANCE [A.R.S. §15-185(B)(4)]


I. BSL (from Work Sheet C, line V) $ 422,039


II. Additional Assistance (from Work Sheet D, line IV) $ 139,489


III. Total Equalization Base/Assistance $ 561,528
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C.5 Three Year Operational Budget Assumptions  
 
Operational Revenue 
 
Arizona Language Preparatory budgets the following student counts and space requirements for 
year 1(2013-2014), year 2 (2014-2015), and year 3 (2015-2016): 
 
Year 1 (2013-2014)       Year 2 (2014-2015)            Year 3 (2015-2016)       
Kindergarten AM: 23 students     Kindergarten AM: 23 students    Kindergarten AM: 23 students 
Kindergarten PM: 19 students     Kindergarten PM: 19 students      Kindergarten PM: 19 students 
1st grade: 23 students       1st grade: 38 students  1st grade: 38 students 
2nd grade: 4 students        2nd grade: 20 students  2nd grade: 35 students 
3rd grade: 4 students       3rd grade: 4 students  3rd grade: 18 students 
         4th grade: 3 students  4th grade: 4 students  
                    5th grade: 3 students 
Total 73 students      Total 107 students        Total 140 students 
3 classrooms + office      4 classrooms + office  5 classrooms + office 
 
The targeted student recruiting count for year 1 is 77, year 2 is 119, and year 3 is 157 while the 
budgeted count for year 1 is 73, year 2 is 107 and year 3 is 140.  The percentage of full 
enrollment budget for year 1 is approximately 95% and year 2 and 3 are approximately 90%.  
The state funding (equalization assistance) for year 1 is $337,894, year 2 is $561,528 and year 3 
is $773,420.  Please see C.5 revenue worksheets for year 1, 2, and 3 for details.  Arizona 
Language Preparatory has secured a private loan from BeiBei Amigos Language Preschool in 
year 1 for $3,500.  Please see attached Loan Agreement and Promissory Note for detail.  The 
private loan will be repay after one year with the annual interest rate of 5% which amount to total 
$3,675 (Principal $3,500, Interest $175).  Once received the charter status, ALP plans to launch a 
series of recruiting/marketing events to neighborhood community and interested parents/leads 
from existing multilingual preschool database to achieve the targeted students count.   
 
The total three year operating revenue for year 1, 2 and 3 are $346,428, $561,906, and $782,066 
accordingly.  
 
Administration, Instruction, & Support (AIS) Expenditures 
 
Upon receiving charter status, Arizona Language Preparatory plans to hire 6.5 FTEs for the first 
year, 10 FTEs for the second year, and 13 FTEs for the third year.  The salary for the director, 
teachers, assistant teachers, business manager and curriculum planning staff are based on data 
searched for charter school directory in the Phoenix area (e.g. http://www.simplyhired.com) and 
average salary based on existing preschool staff for trilingual curriculum planning.  Annual 
salary increase of approximately $3000 for the selected role (e.g. Director, Regular Teachers, 
Business Manager, etc.) is budgeted.  See below table for the breakout of each role and budgeted 
initial salary and annual increased based on performance evaluation and feedback from 
community.  ALP required a curriculum planning specialist to coordinate the trilingual education, 
in year 1, this role is shared with existing preschool and in year 2 and 3, this role becomes to full 
time support. 
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Administration, 
Instruction, & 
Support (AIS) 


Year 1 Year 2 Year 3 
# of 
Staff 


@ Salary Total 
# of 
Staff 


@ Salary Total 
# of 
Staff 


@ Salary Total 


Salaries          
Director 1.0 $45,000 $45,000 1.0 $48,000 $48,000 1.0 $51,000 $51,000 
Teacher 
(Regular) 3.0 $30,000 $90,000 5.0 $33,000 $165,000 7.0 $36,000 $252,000 


Instructional 
Assistants 
(Regular) 


1.5 $25,000 $37,500 2.5 $28,000 $70,000 3.5 $30,000 $105,000 


Business 
Manager 
(Finance/Bookke
eping) 


0.5 $40,000 $20,000 0.5 $43,000 $21,500 0.5 $46,000 $23,000 


Curriculum 
Planning 
Specalist 


0.5 $40,000 $20,000 1.0 $40,000 $40,000 1.0 $43,000 $43,000 


 


The estimated employee benefits are approximately 22% of the total salary cost.  This number 
reflects all state and federal mandates.  Some of the employee related expenses includes all state 
and federal withholding taxes along with unemployment insurance and workers’ compensation 
cost.  ALP does not offer employee insurance for the first three years, the school administration 
along with the non-profit governing board will revisit this line item once school is established.   
 
The estimated office supplies, including toners, paper, postage, etc. are budgeted at $1000 for 
year 1, $1,500 for year 2, and $2,000 for year 3 based on previous years of experiences 
accounted for projected student counts.  The instructional consumables including but not limited 
to the AIMS web ($2/student for all grades) and Galileo ($6/student for 2nd grades and up) 
assessments and Singapore Math related training are estimated at $2000 for year 1, $3000 for 
year 2, and $4000 for year 3 based on previous years of experiences accounted for projected 
student counts.  The cost for membership dues, registrations & travel for year 1 is included in the 
start-up cost (no fund is allocated for year 1), year 2 and 3are budgeted at $1000 annually.  This 
cost is related to training and association membership.   
 
Initial start-up legal services will be provided by parent volunteer who is licensed and practice 
laws in the State of Arizona; Mr. Michael Gerity, a parent volunteer for Arizona Language 
Preparatory, has been admitted to practice Law in Arizona State and Federal courts since 
graduating from the Arizona State University College of Law in 1994.  Mr. Gerity clerked for the 
chief judge of the Arizona court of appeals, served as a deputy public defender, where he 
received extensive trial experience, and worked for several years at a large civil litigation law 
firm in Phoenix prior to form Israel & Gerity Limited Liability Company.  Therefore, we have 
budgeted $5000 for year 1 for contracted services (accounting services ~$1000 estimated based 
on our past years accounting expenses data contracted with Schneider & Haney CPAs, legal 
services ~$3000 estimated for 12 hours @ $250/hour rate provided by attorney and IT services 
~$1000 estimated for 13.33 hours @ $75/hour rate provided by Mr. Joe Kil who owns a IT 
Solutions Services business at the State of Arizona).  In year 2 and 3, ALP budgeted $7000 and 
$9000 for the accounting, legal and IT services, an increase of $2000 annually to account for 
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increased student and staff counts. 
 
ALP plans to contract with CBHSP Arizona (“Cenpatico”) for all Special Ed. Services.  Based on 
recommended 8-10% rate of student counts required special education (rate provided by Special 
Education specialist in the field which reflected in the quote we have received), ALP estimates 
$8,000 for year 1 (approximately 5-6 students required special education services), $10,000 for 
year 2 (8-9 students required special education services), $12,000 for year 3 (11-12 students 
required special education services).  The quote for various special education services are 
averaged at around $80/hr.   
 
ALP plans to leverage existing curriculum developed by staff for year 1 and will invest 
additional $500 in year 2 and $1000 in year 3 to improve existing curriculum and additional 
grade level.  ALP plans to build a trilingual library on campus starting year 2 and 3, currently 
ALP has allocated $500 for year 2 and $1000 for year 3 to build the on campus trilingual library.   
SAIS software fee is estimated at $2,900 annually after purchasing the software which has 
budgeted as part of the start-up cost.  The quote for SAIS support is provided by Powerschools 
from Pearson via email communication.   
 
ALP allocates $2,500 for year 1, $5,000 for year 2, and $7,500 for year 3 for auditor fee.  The 
quote was provided by current school CPA.   
 
The total Administration, Instruction, & Support for three year operating cost is budgeted at 
$280,650 (year 1), $451,690 (year 2) and $618,680 (year 3).  
 
Operations & Maintenance (O&M) Expenditures  
 
ALP budgets $2,000 for year 1, $2,500 for year 2 and $3,000 for year 3 for school supplies for 
all the classrooms ALP occupied.  The cost estimate based on the past year spending on toner, 
paper, crayons, tissues, laminates, school supplies, etc.  ALP plans to commence $2,000 for year 
1, $3,000 for year 2, and $5,000 for year 3 on marketing and branding to recruit and retain new 
and existing students.  Our marketing and promotional plan is detailed out in C.2 Advertising and 
Promotion.  
 
ALP plans to pay for the lease/rent cost and NNN based on the percentage of classroom allocated 
for ALP to overall school classroom space.  Based on our targeted student counts for the first 
three years, year 1 is estimated at 40% of the total lease plus NNN cost, year 2 is estimated at 
59% of the total lease plus NNN cost, year 3 is estimated at 73% of the total lease plus NNN cost 
which amounts to $48,000 for year 1, $76,000 for year 2, and $102,000 for year 3.  ALP plans to 
spend $1,000 for year 1, $1,500 for year 2 and $2,000 for year 3 in building & improvements.  
The estimated cost are based on past school site improvement cost and projected improvement 
required adjusted with the budgeted student counts. 
 
For fees/permits, ALP budgets $1,000 annually for fire alarm permit and fingerprint clearance 
card permit for ALP staff.  For liability insurance, ALP allocated $3,000 for year 1, $3,500 for 
year 2, and $4,000 for year 3.  The annual insurance costs are estimated based on current 
preschool liability insurance coverage rate provided by Hartford Insurance.  The coverage for the 
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property/casualty insurance cost are included as part of the liability insurance quotes.   
 
ALP budgets for utility expenses $4,200 for year 1, $6,195 for year 2, and $7,665 for year 3.  
The utility estimates are based on FY2011-FY2012 annual sum of the utility expenses to operate 
the school site, multiply by the percentages allocation for each year (40% for year 1, 59% for 
year 2, and 73% for year 3).  Phones and communication/internet expenses are budgeted for 
$1,200 annually based on the current CenturyLink expenses.  ALP does not plan to provide 
transportation or food services; therefore, no budget will be needed for the transportation and 
food services.   
 
Student furniture is estimated at $1,000 annually to account for additional student headcounts 
and replacement furniture.  Student technology equipment is budgeted at $1,000 for year 1, 
$2,000 for year 2, and $3,000 for year 3 to account for computer technology equipment purchase 
and upgrade for the classrooms and library.  ALP has existing computer lab currently with 
computer equipments donated from parents, community and surrounding companies.  ALP plans 
to continue maintaining good community relationship and submit grant and donation requests to 
surrounding corporations to offset the costs for technology equipment upgrade.  Office 
technology equipment is budgeted at $500 annually for the staff and administration.  Currently 
ALP has two dedicated computers for staff.  There is no cost associated with the office furniture 
& other equipment line item as ALP will lease all office furniture & equipment (e.g. copiers, 
phones, furniture, cabinets, chairs, etc.) from existing preschool at $50/month rate for 10 months 
annually.  The lease cost of $500 annually is captured under the other leases line item.   
 
The total Operations & Maintenance for three year operating cost is budgeted at $65,400 (year 
1), $102,570 (year 2) and $130,865 (year 3).  
 
Budget Balance 
 
Total year 1 revenue (carryover from start-up period plus state equalization funding for year 1 is 
estimated at $346,426) minus expenditures (Administration, Instruction, & Support $280,650 + 
Operations & Maintenance $65,400, total $346,050) is the budget balance of $378 which will be 
carry over to the second year budget. 
 
Total year 2 revenue (carryover from year 1 plus state equalization funding for year 2 is 
estimated at $561,906) minus expenditures (Administration, Instruction, & Support $451,690 + 
Operations & Maintenance $102,570 which includes the full repayment of secured loan total 
$3,675 to BeiBei Amigos Language Preschool, is total $554,260) is the budget balance of $7,646 
which will be carry over to the third year budget. 
 
Total year 3 revenue (carryover from year 2 plus state equalization funding for year 3 is 
estimated at $781,066) minus expenditures (Administration, Instruction, & Support $618,680 + 
Operations & Maintenance $130,865, total $781,066) is the budget balance of $31,521 which 
will be carry over to the fourth year budget. 
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A.3 Program of Instruction 
 


Arizona Language Preparatory teaches the Arizona State Standards through thematic units in 
three languages, Mandarin, Spanish, and English using a curriculum map and quarterly pacing 
guides.  The thematic curriculum is developed around the science and social studies standards 
including math and language arts. The day is divided into three major content areas - Language 
Arts, Math and a thematic block integrating Science and Social Studies. During the thematic 
block each day, students will also use journals and non-fiction books to re-enforce the content 
area vocabulary in order to integrate reading and writing in all areas of the curriculum.  
 
Research in regard to language acquisition has shown that language is “most efficiently learned 
when taught through content.” (Brinton, Snow and Wesche 1989; Richard-Amato 1996; Snow 
and Brinton 1997 in Freeman et. el. 2005 p.96) When teachers organize around themes, content 
is more comprehensible. This allows children an overall schema when they are able to identify 
what the topic is about. Then constant interconnecting is accomplished through the three 
languages by previewing the content in the first language, viewing it the second language, and 
reviewing it again in the third language. (Freeman et. El., 2005) Children need to have repeated 
exposure to academic content to fully understand and acquire it. Thematic teaching allows 
students to develop academic language and content knowledge in all languages facilitating 
transfer between languages. This allows students to acquire more than the basic knowledge of the 
language to communicate, but acquire the academic vocabulary needed to read and achieve on 
the AIMS and Stanford 10 standardized tests. These themes are organized utilizing the Common 
Core Standards. Teaching language through themes is more efficient, children learn language and 
at the same time they learn the important academic standards that they need. They become 
proficient in Common Core Standards in three languages.  
 
Children will learn the academic subject areas through a natural context. The thematic units will 
be organized around big questions that help students develop generalizations instead of isolated 
facts. Students will learn through an Inquiry Based Learning Approach. This approach is based 
on a number of beliefs. "Tell me and I forget, show me and I remember, involve me and I 
understand." (Chinese Proverb) The first is that children learn by constructing knowledge 
through inquiry. The process of inquiring begins with gathering information and data through 
applying the human senses -- seeing, hearing, touching, tasting, and smelling. In our new 
technology-driven global world we have to teach students to seek appropriate resolutions to 
questions and issues, teach an “emphasis on the development of inquiry skills and the nurturing 
of inquiring attitudes or habits of mind that will enable individuals to continue the quest for 
knowledge throughout life.” (see www.thirteen.org/edonline/concept2class/inquiry/index.html)  
 
The traditional schools of the past have to be remodeled to teach students in a modern way, while 
keeping up with the evolution of knowledge, in order that the demands of the future economy are 
served. Through these inquiry based learning experiences children will construct knowledge 
while connecting concepts to the Common Core Standards. A learner-centered approach is used 
to build on strengths, interests, and needs of each individual learner.   


 
Teachers will be required to team teach and as a result they will have time to plan together by 
grade level each day. They will use the thematic curriculum map to guide instruction each day 
and be required to plan together in order that the standards and concepts are pre-viewed, viewed 
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and reviewed in all three languages to increase comprehension. Teachers will post the learning 
targets to be mastered that day in kid-friendly language.  Increased learning occurs when 
knowledge is predictable and students can initially begin to make connections about what they 
already know. Higher order questions will begin the lessons and prior knowledge will be elicited 
to support children with organizing what they already know about the subject and creating new 
pathways in their thinking, schemata.  
 
The daily routine, weekly lesson plans, and the curriculum's theme will be posted on the wall so 
that children and parents know what to expect when they are in the classroom and parents will 
receive a monthly newsletter that informs them of the themes that will be taught in school in 
order that they can connect home to school. Each day will be divided into sections that are driven 
by the Common Core Standards and the theme. Second and third language learners are more 
successful when their learning environment is predictable and consistent.  
 
Learning Targets 
 
Each student will have learning targets written into their Individualized Learning Plan. The 
teacher will use a beginning benchmark assessment in math, reading and writing to ascertain 
each student’s level in all three subjects. Then SMART goals will be made for each child’s 
learning journey. This will be done quarterly and recorded on their Individualized Learning Plan.   
 
Languages  
 
The percentage of instructional time for each language in each grade level is listed below: 
 


Grade Level Mandarin Spanish English 
Kindergarten 40% 40% 20% 
First Grade 40% 40% 20% 


Second Grade 30% 30% 40% 
Third Grade 30% 30% 40% 


 
We are focused on achievement in all three languages and if the students begin to show that they 
are lacking in any English skills, the percentages of each language will be re-examined. The 
current data shows that our kindergartener’s English language levels are meeting or exceeding 
grade level standards.  Students are reading at or above beginning first grade level in English 
according to the Developmental Reading Assessment. In addition, our current first grade students 
English language levels are also excelling. Students are reading one or more years above grade 
level, according to the Developmental Reading Assessment. 
 
Reading Block/Language Arts 


 
A balanced literacy program will be taught in three languages through the thematic units and will 
be the emphasis of instruction. Research has shown that, “children who are exposed to an 
extensive range of high-interest illustrated story books, and encouraged to read and share them, 
are consistently found to learn the target language more quickly.” (Warwick,1991) Pedagogy for 
teaching reading will include read alouds, writer’s workshop, guided reading in small groups and 
centers, independent reading, shared reading, choral reading, mini-lessons, literature circles, and 
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critical literacy development. Children will learn to read by reading and engaging in critical 
thinking conversation about the literature, analyzing and making connections to their individual 
lives. This method is based on research that has shown that knowledge is socially constructed 
between individuals. ”Knowledge and meaning are socially constructed through the process of 
negotiation, evaluation, and transformation.” (Cambourne, 2002) The literature is constantly 
connected to the thematic unit in order to weave the concepts and standards. The language 
arts/reading block will be integrated with the thematic units, but many literacy skills and 
strategies must be taught in a separate literacy block each day. In the literacy block, six 
pedagogically sound teaching methods will be utilized: guiding reading, read alouds, literature 
circles, writers workshop, and sustained silent reading.  


 
In the guided reading portion of the literacy program, students will be taught in small groups that 
are formed by each student's individual reading level. This level is determined by an initial 
assessment, the running record. The teacher will teach groups of no more than six children the 
skills, concepts, phonics, vocabulary, semantics, using leveled books. Each child's reading level 
will constantly be monitored using the ILP, and the teacher will be able to communicate to 
parents at any time how their child's literacy development is progressing in all three languages. If 
a child is not up to the appropriate reading level the teacher will be able to focus more time and 
resources to insure that the child has success. 


 
One program that the school will utilize is Reading A-Z.com resources in Spanish and English. 
The program has fiction and non-fiction level books from pre-K to sixth grade. “Reading A-Z 
provides a collection of easy-to-use assessment tools in several key areas of reading--alphabet, 
phonological awareness, phonics, high-frequency words, fluency, and comprehension. These 
tools are designed to help diagnose a student's instructional needs and the effectiveness of the 
instruction delivered. Reading A-Z also provides a collection of benchmark books with 
accompanying running record forms to help determine a student's reading instruction level. In 
addition to the assessment tools offered in this section of the website, there is a Comprehension 
Quick Check to accompany each leveled book.” (www.readinga-z.com/assess/index)   


 
Phonics is an integral part of a balanced reading program and will be taught in the guiding 
reading block daily. ALP will teach phonics using Scholastic's Phonic Readers and Cuentos 
Fonéticos de Scholastic; both “provide student with independent, sound-controlled reading 
materials and systematic and explicit phonics instruction.” (www.scholastic.com) 
 
Sustained Silent Reading or Free Voluntary reading,  


 
“is one of the most powerful tools we have in language education....and is the 
missing ingredient in first language “language arts” as well as in intermediate 
second and foreign language instruction” (Krashen, 1993)  


 
ALP will ensure that a block of time each day, between ten and twenty minutes depending on 
grade level, will be set aside for students to engage in free voluntary reading. Krashen concludes 
that when children, 


 
 “read for pleasure, when they get “hooked on books,” they acquire, involuntarily 
and without conscious effort, nearly all of the so-called “language skills” many 
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people are so concerned about. They become adequate readers, acquire a large 
vocabulary, develop the ability to understand and use complex grammatical 
constructions, develop a good writing style, and become good (but not necessary 
perfect) spellers.” (Krashen, 1993)  


 
Read alouds provide, “children with practice at telling or “reading” stories as an impetus to the 
growth of language skills and is related to early independent reading” (National Research 
Council, 2000)  We know one of the most effective strategies to teach children how to read is by 
reading to them while discussing, synthesizing and analyzing the story being read. Re-alouds are 
part of the daily routine at the school. The books will be connected to the thematic unit to support 
the vocabulary and concepts.  
http://www.trelease-on-reading.com/rah-ch1.html 


 
Writer's Workshop, in addition to daily journals and integrated journal writing in math, science 
and social studies, is a vital component in a balanced literacy program. Writers workshop teaches 
children how to write in different genres, and also teaches children to see themselves as writers. 
Research has shown that, “Writer's Workshop is a program that teaches children the conventions 
of writing. Students not only learn proper grammar and punctuation; they also come to learn and 
value the importance of drafting, revising, and editing their pieces of writing. Writer's Workshop 
is a process that needs to be consistent. It is composed of three parts. The first part is the mini-
lesson where the teacher meets with the whole class and discusses writing concerns. The second 
part is conferencing, where the teacher meets with individuals or small groups. The third part is 
sharing, where the students publicly share a part of their work. Writer's Workshop is an excellent 
way to prepare students for state tests. The National Assessment of Educational Progress (NAEP) 
has indicated that 75% of our nation's children are writing on an average level. Of this 
percentage, students received higher scores on writing assessments who spent time in the writer's 
workshop. Research indicates that writer's workshop provides an excellent way to support and 
teach young children how to become good writers. Teachers who use writer's workshop in the 
classroom agree that writer's workshop prepares students for conventional writing.” (Landry, 
2000)   
 
Literature Circles are part of an effective literacy program. Students learn to read and share 
their ideas and opinions and make predictions before, during and after reading the same book. It 
creates the love of reading because students usually get to pick the book that is read, with a little 
teacher direction. Research has found that, “(it) is an effective literacy strategy that combines the 
principles of cooperative learning, independent reading and group discussion. The purpose of 
Literature Circles is to promote reading and to foster literary discussions. The strategy is based 
on the model of an adult book discussion group. Judith Langer in her book Effective Literacy 
Instruction (2002) describes programs that effectively support student learning based on her 
recent five-year study of classes in 25 urban and suburban schools (Excellence in English project 
from the National Research Center on English Learning and Achievement). The literature circles 
strategy and its components are identified as effective literacy instruction throughout the book.” 
Vygotsky (1978) theorized that social environments provide learners with an opportunity to 
observe higher levels of cognitive processing. From this perspective, discussions of literature 
may be viewed as social environments in which students can witness how group members work 
together collaboratively to construct meaning while also participating in the process. 
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Mathematics 
 
ALP will be implementing Guided Math pedagogy with the Singapore Math curriculum. We 
believe that this program is best suited to develop our student’s math skills for use in the 21st 
century. The program has a consistent and strong emphasis on problem solving and model 
drawing, with a focus on in-depth understanding.  It is also believed that the principle of teaching 
mathematical concepts from concrete through pictorial to abstract allows children to realize math 
at a higher cognitive level and more able to apply learned concepts to real life situations. The 
program also teaches a spiral approach that builds upon preceding levels, and assumes that what 
was taught need not be taught again. ALP will be using the seven instructional components of 
Guided Math.  
Guided math uses seven components to insure that all students are successful when it comes to 
learning math.  
 


1. A  classroom Environment of Numeracy  
2. Morning Math warm-ups and Calendar Board Activities 
3. Whole-Class instruction 
4. Guided Math Instruction with Small groups of Students 
5. Math Workshop 
6. Individual Conferences 
7. An On-going System of Assessment (Sammons, 2010) 


 
Social Studies/Science (Thematic Block) 
 
The thematic block will consist of themes that are derived from the Arizona State Standards in 
science and social studies and the Common Core Standards for math, reading and writing. The 
units will begin with big questions that frame the unit. Students will be required to work together 
with other students as part of a team. They will learn how to develop and exchange ideas, 
effectively communicating with their fellow team members.  
 
Reading and writing will be heavily integrated into the units, students will have many non-fiction 
sources to gather and organize new information. They will have journals for science units, 
recording their hypothesis, new data, and findings. They will learn the scientific process and how 
to record their results in a well-organized research finding. We want all the students to see 
themselves as scientists and teach them how to discover the answers to their constant questions 
as they learn about themselves and their contribution to the world. Daily instruction will look 
different each day, but the thematic block will follow the same instructional practices as the other 
subjects using the Gradual Release of Responsibility. 
 
There will be Direct Instruction at times; the teacher will introduce the big questions of each unit 
and the foundations of the units. There will be Shared Demonstrations and Guided Practice 
where the students and teachers will be making hypothesis, performing experiments, and 
gathering information. They may be acting out a scene from the Westward Expansion unit, or 
reciting a presidential address from President Lincoln. Students will also be required to present to 
the other teams what information and data they have discovered in their quest to discover new 
knowledge. Finally, children will be engaged in Independent Practice where they might be 
working in teams gathering information, performing experiments, constructing models, and 
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organizing and editing information.  
 
With the ever growing bank of knowledge on the internet, students need to learn how to navigate 
through the sheer amount of information to sort it, categorize it, and discard unneeded and 
useless information. They need to learn how to critically think and realize that many times mis-
information is found. Learning is no longer memorizing information that is found in seconds on 
the internet but internalizing knowledge by discussing, investigating, performing, constructing, 
discarding, organizing, debating, and sharing it with fellow colleagues in teams.   
 
Assessment 


 
 Arizona Language Preparatory will incorporate a comprehensive assessment plan that includes 
formative and summative assessments to measure students’ progress towards mastery of the 
Arizona State Performance Standards/ Common Core Standards..  The school will develop a 
pacing guide for each grade level/content ( Reading, Writing, Math, Science and Social Studies) 
that denotes the standard to be taught the quarter it will be taught and the Thematic Unit it aligns 
to.  The AIMS Blueprints and Common Core Standards alignment documents will be used to 
choose and assign the quarter  in which the standards will be taught. Teachers will then 
deconstruct the standards for each quarter, identify learning targets and create a curriculum map 
that addresses the time needed to teach each standard and the formative assessments to check for 
understanding/progress along the way. This process ensures a guaranteed and viable curriculum 
for all students. Arizona Language Preparatory will partner with ATI to purchase Galileo 
Benchmark assessments for each child in grades K-3. The school will send ATI copies of the 
pacing guides and ATI will design Galileo Bench Mark Assessments tailored to measure the 
Standards taught each quarter. Teachers will use the Proficiency Growth Index to measure 
student progress. This measures student progress on two levels; the F/A/M/E level for each test 
and the overall growth in developmental level from test to test. Modifications to instruction and 
interventions will be made from this data and included in students’ ILP’s. 
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The school will also utilize two additional Benchmark Reading Assessments in grades K-3. One 
assessment that will be given each quarter is the Developmental Reading Assessment(DRA). 
This is a one on one assessment ( oral reading record) that gives the teacher the students reading 
level, fluency, and a comprehension score. The DRA is a national assessment with instructional 
leveled books, running records and scoring guide to train teachers to ensure inter rater reliability. 
This data will also be used to place children in guided  reading groups and provide specific skill 
instruction for the students’ ILP. 


DRA Conversion Chart 
 


Grade Level DRA Level Bookroom Level 
 


K A, 1 Emergent 
 


K 2 Early 1 
 


K 3, 4 Early 2 
 


1 6, 8 Early 3 
 


1 10, 12 Early 4 
 


1 14, 16 Fluent 1 
 


2 18 Fluent 2 
 


2 20 Fluent 3 
 


2 24 Fluent 4 
 


2 28 Part 1 
 


3 30 Part 1 
 


3 34, 38 Part 2 
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Aimsweb will be the third Bench Mark Reading Assessment. Aimsweb measures Fluency, 
Phonics, Phonemic Awareness and Comprehension. Aimsweb has national norms, cut scores, 
assessment probes, scoring guides and administration training to ensure inter rater reliability and 
valid test scores. This assessment will be administered three times in a year; Fall, Winter and 
Spring. For students who do not meet the benchmark targets progress monitoring will be used 
and incorporated into students’ ILP’s. 
 


KG 


Letter Naming Fluency  Fall  Winter  Spring 


Benchmark  21>  44 >  52> 


Strategic  20‐8  43‐33  51‐42 


Intensive  7 <  32 <  41 < 


           


Letter Sound Fluency  Fall  Winter  Spring 


Benchmark  5 >  27 >  39 > 


Strategic  4‐2  26‐16  38‐30 


Intensive  1<  15 <  29 < 


           


Phoneme Segmentation Fluency  Fall  Winter  Spring 


Benchmark  7>  30 >  48> 


Strategic  6‐5  29‐12  47‐36 


Intensive  4<  11 <  35 < 


           


Nonsense Word Fluency  Fall  Winter  Spring 


Benchmark  3 >  25 >  40> 


Strategic  1  24‐16  39‐29 


Intensive  0  15<  28 < 


1ST 
GRADE 


Letter Naming Fluency  Fall  Winter  Spring 


Benchmark  47 >  57>  63> 


Strategic  46‐37  56‐42  62‐50 


Intensive  36 <  41<  49 < 


           


Letter Sound Fluency  Fall  Winter  Spring 


Benchmark  31 >  48>  54 > 


Strategic  30‐22  47‐34  53‐40 


Intensive  21 <  33 <  39 < 


           


Phoneme Segmentation Fluency  Fall  Winter  Spring 


Benchmark  41 >  51>  56> 


Strategic  40‐30  50‐42  55‐45 


Intensive  29 <  41 <  44 < 
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Nonsense Word Fluency  Fall  Winter  Spring 


Benchmark  34 >  54 >  68 > 


Strategic  33‐23  53‐41  67‐52 


Intensive  22 <  40 <  51 < 


           


Reading‐Curriculum Based 
Measurement (R‐CBM) 


Fall  Winter  Spring 


Benchmark  13>  36 >  67 > 


Strategic  12‐6  35‐20  66‐41 


Intensive  5 <  19 <  40 < 


2ND. 
GRADE 


Phoneme Segmentation Fluency  Fall  Winter  Spring 


Benchmark  46>  48>  52> 


Strategic  45‐34  47‐37  51‐42 


Intensive  33<  36 <  41 < 


           


Nonsense Word Fluency  Fall  Winter  Spring 


Benchmark  56>  66>  77> 


Strategic  55‐40  65‐43  76‐51 


Intensive  39<  42 <  50 < 


           


Reading‐Curriculum Based 
Measurement (R‐CBM) 


Fall  Winter  Spring 


Benchmark  62 >  88 >  106 > 


Strategic  61‐36  87‐65  105‐83 


Intensive  35 <  64 <  82 < 


3RD 
GRADE 


Reading‐Curriculum Based 
Measurement (R‐CBM) 


Fall  Winter  Spring 


Benchmark  87>  111 >  127 > 


Strategic  86‐60  110‐85  126‐99 


Intensive  59 <  84 <  98 < 
 
Students identified as English Language Learners from the PHLOTE Form 15 will have the 
AZELLA Assessment administered in the fall and spring. The results from this assessment will 
determine which students need an ILLP to address the English Language Arts Four Hour Block 
Components. 
 
 
Formative assessments will include rubrics, writing samples, reading assessments, quizzes, tests, 
running records, project presentations, science journals, Singapore math assessments and 
portfolios. Each student will have their own Individual Learning Plan. Teachers will use ongoing 
formative and summative assessments to determine each student’s mastery of the Arizona State 
Standards. Once a standard is mastered it will be recorded in each student’s ILP. Students, 
teachers and parents will all know which standard each child has mastered allowing teachers to 
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plan lessons to ensure that all standards are mastered by all children. Formative benchmark 
assessments in math, reading and writing will be given quarterly to insure that students are 
learning.   
 
Continuous running record reading assessments will be given to each student in order that 
teachers and parents know exactly what reading level each student is at in all three languages. 
Ongoing math assessments will drive grouping in guided math groups. Assessments drive 
instruction and at any time parents and teachers will know exactly where each student is 
academically, using the ILP. See the ALP Assessment calendar for 2013/2014 below. 


Date  Assessment  Grade 


August 19‐25 
Galileo Pretest: Read, Math, Writing, 


^Science 
1‐3 


August 19‐25 
AIMSWeb  Fall Benchmark                  


Progress Monitoring Required 
K‐3 


Aug. 12‐Sept. 
7 


AZELLA   K‐3 


August 12‐20 
*DRA/Other Approved Reading 


Assessment 
K‐3 


        


Sept. 30‐Oct 4  


Quarter 1 Galileo : Reading, Math, and 
ºWriting                                


1‐3 


Kinder: Galileo Math Pre‐Test  K 


        


Dec 16‐20 
Quarter 2 Galileo : Reading, Math,and 


ºWriting 
1‐3 


        


January 6‐17 
AIMSWeb  Winter Benchmark               
Progress Monitoring Required 


K‐3 


January 6‐17 
*DRA/Other Approved Reading 


Assessment  
K‐3 


Jan 13 ‐          
February 21 


AZELLA Reassessments  K‐3 


        


March 3‐7 
Post‐Test Galileo : Reading, Math, Writing 


, and Science  (Kinder Math only) 
K‐3 


April 14‐24  Stanford 10 and AIMS Testing  2‐3 


April 28‐30 
AIMSWeb Spring Benchmark                
Progress Monitoring Required 


K‐3 


        


May 1‐9 
AIMSWeb Spring Benchmark                
Progress Monitoring Required 


K‐3 


May 1‐9 
*DRA/Other Approved Reading 


Assessment  
K‐3 


May 5‐16 
Quarter 4 Galileo : Reading, Math, 


Writing, and ^Science (Power Standards 
Pre‐assessment‐ To cover after AIMS) 


K‐3 
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B.3 Management and Operation 
 
Arizona Language Preparatory (ALP) will rely on the caliber of its Corporate and School Board 
members and the expertise of its contracted legal, accounting and special education service 
providers. Especially in the first three years, ALP will be a small school with few paid 
administrative positions. The Corporate Board will ultimately have authority over corporate 
financial and legal matters, including all corporate and legal contracted service providers. Legal 
services will be contacted as needed when/if situations arise that we need to make legal decisions 
and /or defend the decisions already taken. Because the Corporate Board has delegated authority 
on daily operations to the School Board, the School Board is responsible to set all school policies 
and set and review the school budget. Upon approved by the Corporate Board, the School 
Director then enforces that school policy and adheres to the school budget. For example, the 
School Board sets hiring policies and allows for employee salaries in the school budget, but the 
School Director interviews and hires employees with the support of faculty and staff.  
 
School Director 
 
The School Director will ultimately have the majority of the responsibilities of the school and 
will be administering the day-to-day activities of the school.  If at any time over the three years 
the Director is unable to perform all the duties of the school a second administrator will be hired.  
The School Director is employed by the Corporate Board of Directors.  
 
The School Director will be in charge of the following areas:  
 
Instruction- On a daily basis the Director will be in classrooms modeling, coaching, observing 
and supporting teachers in their day-to-day instruction ensuring that the school curriculum is 
being taught effectively utilizing the Arizona State Standards. The Director will ensure that 
assessments are driving instruction and that data collection is taking place, IEPs are completed 
and up-to-date.   
 
Curriculum and Assessment - The Director will be working with the Curriculum Planner in 
charge of all required assessments and testing including but not limited to AZELLA, Standford-
10, AIMS testing, etc.  The Director will work directly with the Curriculum Planner to monitor 
daily and weekly formative assessments and monitor student mastery of the Arizona State 
Standards.  
 
Staff Development - The Director will deliver Professional Development on a monthly basis 
and ensure that the new concepts and skills are evident in classroom instruction. Weekly 
coaching and classroom observations will also inform him of possible future PDs. 
 
Contracted Services - The Corporate board makes all the decisions in regard to legal and 
special education contracted services but they will receive recommendations from the Director 
who will be involved in all aspects of the contracted services, arranging initial student testing to 
students receiving weekly Special Education assistance and reaching out for legal advice or 
services. Arizona Language Preparatory will use the services of CBHSP Arizona, Inc. on a need 
basis regarding special education services. For a detail list of professional qualifications and 
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services rates please refer to B.3.2 Contracted Services in our charter application document. 
 
Personnel - The Director will be in charge of teacher evaluation and the general supervision, 
training, hiring and mentoring of teachers. 
 
Grants Management - The Director will be aggressively seeking out new grants and managing 
any that have been awarded to the school.  
 
SAIS -The Director will be in charge of weekly attendance and SAIS reporting. The Director 
will train the Business Manager for this task and can delegate when needed. 
 
Management staff at ALP’s sister school, BeiBei Amigos Language Preschool, will provide 
mentor and assistant to the Director, if required.  Ms. Denisse Ramos and Ms. Yuntan Emily 
Sheen have been operated the private language immersion preschool for the past three years.  
They will provide guidance and support to the ALP school management, board and staff to 
ensure ALP’s success in the great Phoenix metropolitan area as an excellent school of choice 
offering cutting edge and innovative educational alternatives to students in the valley.  Mr. Sean 
Diana has extensive experiences in dual immersion education and he will provide guidance and 
training for staff in areas such as curriculum development and language immersion programs.   
 
Curriculum Planner 
 
The Curriculum Planner supervises the development of the trilingual immersion language 
programs kindergarten to Grade 3.  Following the ALP educational philosophy, the policies and 
regulations established by the ALP Boards, and consultation with the School Director, the 
Curriculum Planner is responsible for oversight and planning of all in-service programs; 
oversight and planning for curriculum documentation throughout the school, development of an 
in-house curriculum database, oversee the lessons plans for ELL learners, administer the 
AZELLA assessment, assist in professional development focusing on SEI strategy, fostering of a 
positive school climate, teacher evaluation where appropriate, and the development and 
management of associated program budgets.    
 
The curriculum planner will be in charge of the following areas: 
 
Curriculum Planning – The Curriculum Planner will assist in lessons plans for ELL learners.  
Develop, oversee and monitor the process by which curriculum documents are collated, 
presented and used throughout the school.  Form and lead the Curriculum Council as oversight 
body of curriculum development, review and implementation.  Oversee and evaluate, in 
collaboration with the School Director, the work of all personnel associated with planning and 
implementation of the academic program of the school.  
 
Curriculum and Assessment - The Curriculum Planner will be working with the Director to 
administer the AZELLA assessments, create ILLP and complete all compliance paper including 
the PHLOTE, for the states.  The Curriculum Planner is in charge of the Standford-10 and AIMS 
testing.  The Curriculum Planner will also be in charge of monitoring daily and weekly formative 
assessments and monitoring student mastery of the Arizona State Standards. The Curriculum 
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Planner will daily monitor the delivery of the curriculum following the curriculum map and 
assist teachers in the pacing of the lessons and assessments.   
 
Staff Development - The Curriculum Planner will assist the School Director to deliver 
Professional Development focusing on SEI Strategy on a monthly basis and ensure that the new 
concepts and skills are evident in classroom instruction.  
 
Business Manager 
 
The Business Manager provides the leadership and direction on strategic planning in relation to 
the business and support services of ALP, including all financial implications, and ensuring that 
ALP uses its resources effectively and efficiently at all times.   
 
The business manager will be in charge of the following areas: 
 
Finance and Business – The Business Manager will work with the ALP Boards and the School 
Director to create detailed budget for the school.  Monitor and control income and expenditure in 
relation to the school’s budget.  To assist in the preparation of financial matters with the state and 
federal government agencies.  Work collaboratively with contracted accounting firm to file 
financial returns to both state and federal.  
 
Human Resources Management – The Business Manager is responsible for general personnel 
matters in consultation with the School Director to ensure required pre-employment checks are 
carried out for new employees, dealing with staff queries about salaries, expenses, sickness, and 
maternity procedures, etc.  Monitor absence and undertake return to work interviews with the 
School Director.  Maintain confidential staff records and to provide leadership and guidance for 
administrative and staff where appropriate.  Ensure all HR processes and systems are legal, 
compliant with internal policies and best practices, and are efficiently undertaken. 
 
Marketing – The Business Manager will work to promote the school to different audiences, 
including the press, and raise ALP profile within the local community.  The Business Manager is 
to liaise with local businesses for fundraising, etc.    
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  KINDERGARTEN  Content Area  MATH 


Course Title (grades 9‐12 Only)   


Length of Unit  2 day  Time of Year  4th Quarter 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the year 
foundational to the mastery of the required 
Standard in the current sample. 


Students can count, write, and recognize numbers from 1 to 19. Students can create sets that are 
representative of that number. Students have prior experiences composing and decomposing 
numbers to 10 with ten frames and base ten blocks. 


Alignment to Program of Instruction 
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3. 


This lesson will implement guided math instruction. It will teach the mathematical concept from 
concrete/manipulative, through pictorial to abstract/equation to reach a deep understanding of the 
standard.   
Language: Concept will be taught and assessed in all three languages. 


Standard Number and Description 
List the Number* and full description for the 
required Standard. 


K.NBT.1. Compose and decompose numbers from 11 to 19 into ten ones and some further ones, e.g., by using 
objects or drawings, and record each composition or decomposition by a drawing or equation (such as 18 = 10 + 8); 
understand that these numbers are composed of ten ones and one, two, three, four, five, six, seven, eight, or nine 
ones. 


Summative Assessment 
Describe a cumulative and comprehensive 
activity, clearly separate from instruction and 
guided or independent practice, which allows 
each student to individually demonstrate 
mastery of the required Standard. A copy of the 
summative assessment must be attached to the 
curriculum sample. 


Performance Assessment: Students will build 5 different numbers on a number mat one‐on‐one with the 
teacher. 
Worksheet (Written Assessment): 5 different numbers will be provided, students will draw and 
decompose the number 


Scoring Scale and Mastery Level 
Explain how the assessment is scored, to include 
points per question, how points are awarded, 
total points possible, criteria necessary to 
demonstrate mastery, and grading scale. A copy 
of the answer key and scoring rubric (whichever 
applicable) must be attached to the curriculum 
sample. 


Performance assessment: 
5 exceeds 
3‐4 meets 
2 approaches 
1 falls far below 
 
Written assessment: 







Page 2 of 6 
A.K math sample REVISED Arizona Language Preparatory 


5 exceeds
3‐4 meets 
2 approaches 
1 falls far below 


Materials/Resources Needed  Base 10 blocks, construction paper, markers, document camera, white boards (one for each student), dry erase markers (one for 
each student) 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson 
(add as 
needed) 


Instruction 
(English, Spanish and Mandarin) 


Student Activities 
(English, Spanish and Mandarin) 


1 


The teacher will draw a T chart on the board. The left side will be 
labeled “Tens” the right side will be labeled “Ones”. The teacher 
will remind students of prior activities building numbers up to ten.


The teacher will guide the class to build combinations to ten, 
emphasizing regrouping once they have ten ones. 


The teacher will go over the learning target: We can understand 
that the number ____ means ___tens and ____ones. 


The teacher will have all the students count from 1‐19 as a group. 
The teacher will write the numbers as they count. The teacher will 
ask what students notice about the number words (guiding them 
to 11 &12 as special, 13‐19 all end in ‐teen). The teacher will 
explain that “‐teen” means one ten plus ones.  


The teacher will teach the following song to help students with 
place value, to the tune of Farmer in the Dell, 


The teen comes first, the teen comes first, I know why it works that 
way, the ten comes first. 


The teacher will use a document camera to display a ten rod and 
nineteen ones cubes. All students will have their own ten rod and 
nineteen ones cubes. The teacher demonstrates how to model 
the number 14 using one to one correspondence, separating and 
trading out ten ones for a ten rod. The teacher will write the 
number 14, correlating the number to the quantity.  


The teacher will provide 2‐3 numbers for students to build, first 
with ones, then trading for a ten rod. 


The teacher will circulate and observe students while they build 
and write their numbers.  


 
 
 
 
 
The students will work as a whole group to build combinations to ten. 
 
 
 
 
The students will discuss with a partner and share with the class 
things that they noticed about the number words. 
 
 
 
 
 
 
 
 
 
Students will build provided numbers using their ones, and then 
trade in ten ones for a ten rod. Once students have built the 
number they will write the number on a white board to show 
teacher. 
 
 
 
Student will create their own three column base ten mat after 
teacher demonstration. 
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The teacher will demonstrate how to make a three column base 
ten mat on construction paper. 


The left column will be labeled “tens”, the middle column will be 
labeled “ones” and the right column will be labeled “expanded 
notation”.  


The teacher will model saying a number, building and drawing a 
number using a ten and ones, and then writing it in expanded 
form.  


The teacher will practice 3‐4 more numbers with student 
involvement. The teacher will say a number and all students 


 
 
 
 
 
Students will build, draw and write the number in expanded 
notation with the teacher. 
 
Formative assessment: Students will complete an exit ticket that 
shows a number drawing and written. (Ex: one ten, three ones 
drawn, and the number 13 written) 


2 


Review the learning objective. The teacher will model one number 
on the number mat and go through the whole process of building 
the number, drawing the number and writing the number in 
expanded notation.  


Students will be put in groups of three. Each will have their mat, 
base ten blocks to work with, and two die (one with only ones on 
it, and the other with the numbers 2‐9). The teacher will 
demonstrate how to play the base ten numeral race.  


The teacher will use one group to demonstrate for the whole 
class. One child rolls the die, calls out the number, then the other 
two students race to build, draw and write the number in 
expanded notation correctly on their three column base ten mats. 
Whoever wins gets to roll the die for the next round.  


Students will play the base ten numeral race for ten minutes. The 
teacher will pull students one at a time during the races to 
administer the performance assessment. 


The teacher will bring students back to whole group and ask them 
to share their number and equations with the class.  


The teacher will then give the written assessment to the class.  


 
 
 
 
 
 
 
 
 
Students will play the base ten numeral race game in groups of 
three. Students will demonstrate building, drawing and writing the 
numbers in their groups.  
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Performance assessment: 


The teacher will say the numbers (11, 19, 13, 15 & 17) to the student (one at a time) and have the student build the number on the 
three column base ten mat. 


Tens  Ones  Expanded notation 


     


Written assessment: 


Name:___________________________ 
Date:____________________________ 
Directions: Read each number. Draw a picture to represent each number. Write the 
number in expanded notation. 
 


Number  Picture  Expanded notation 


12 
   


18 
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14 
   


11 
   


19 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  Grade 3  Content Area  WRITING 


Course Title (grades 9‐12 Only)   


Length of Unit  2 weeks  Time of Year  2nd Quarter 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the year 
foundational to the mastery of the required 
Standard in the current sample. 


Students need to have read good examples of compare & contrast essays. Students need to know difference 
between fact and opinion. Students need to be able to use transition words. Students need to be able to write a 
paragraph that includes main idea and details.  


Alignment to Program of Instruction 
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3. 


This lesson is part of the thematic unit “Circle of Life”.  Teachers will incorporate the Writing Workshop 
approach with students. The teacher will begin with a mini lesson on the targeted standard. Students will 
engage in planning, drafting and revising portion of the workshop. The teacher will conference with 
individuals or small groups, focused on the rubric and intended outcomes of the lesson. The students will 
publish and share their piece.  
 


In English students will: write pieces that are enjoyable to read, provide details that inform readers around 
a topic, choose specialist vocabulary and provide a concluding statement or section  
In Spanish and Mandarin students will: learn the specialist vocabulary (in the foreign language) and create group 
compare and contrast text around a topic and provide a concluding statement or section 


Technology integration: Google Translate will support language development/vocabulary, Teachertube.com will 
support concept in the foreign languages, www.safesearchkids.com, students will type a final copy of their writing 


Standard Number and Description 
List the Number* and full description for the 
required Standard. 


W.3.2 Write informative/explanatory texts to examine a topic and convey ideas and information clearly. 
a. Introduce a topic and group related information together; include illustrations when useful to aiding comprehension. 
b. Develop the topic with facts, definitions, and details. 
c. Use linking words and phrases (e.g. also, another, and, more, but) to connect ideas within categories of information. 
d. Provide a concluding statement or section. 


Summative Assessment 
Describe a cumulative and comprehensive 
activity, clearly separate from instruction and 
guided or independent practice, which allows 
each student to individually demonstrate 
mastery of the required Standard. A copy of the 


Compare & Contrast essay/presentation – see attached checklist and rubric 
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summative assessment must be attached to the 
curriculum sample. 
Scoring Scale and Mastery Level 
Explain how the assessment is scored, to include 
points per question, how points are awarded, 
total points possible, criteria necessary to 
demonstrate mastery, and grading scale. A copy 
of the answer key and scoring rubric (whichever 
applicable) must be attached to the curriculum 
sample. 


Fluent/exceeds 14‐18 
Developing/meets 9‐13 
Early developing/approaching 5‐8 
Beginning/falls far below 0‐4 


Materials/Resources Needed   Document camera, informational books about animals, computers, graphic organizer, rubric, checklist 
* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson 
(add as 
needed) 


Instruction  Student Activities 


1 


The teacher will write the titles “Three Little Pigs” and “Little Red Riding Hood” on the 
board. Teacher will ask students to discuss what they know about each story. Teacher will 
draw a T chart on the board, labeling the left “Three Little Pigs” and the right, “Little Red 
Riding Hood”. Teacher will invite students to share what they know about the stories 
aloud. As they share, they will decide if the element is the same in both stories or 
different. As each element is written on the board it will be labeled as either “same” or 
“different”. (Ex: The character of the wolf – are they the same in both or are they 
different?) 


Teacher will make connection with students that when they write about similarities and 
differences about two or more subjects, they are creating a compare and contrast essay.  


The teacher will display and share the compare and contrast essay writing graphic 
organizer using a document camera.  


The teacher will show students a sample compare and contrast essay on the document 
camera. The teacher will read aloud the introduction of the sample and ask a student to 
underline the subjects being compared. Teacher will read aloud the body of the sample, 
pointing out that this is where the facts for the similarities and differences are listed. 
Students will underline transition words (i.e. also, as well as, both, although, however, 
nevertheless, etc.). The teacher will read the conclusion, discuss with the class how it 
summarizes why the similarities and differences are important. 


  


 
 
 
**All three languages will complete days 1-3. English will cover the remainder of the 
lesson** 
 
 
 
 
 
 
 
 
 
 
 
 
 
Day 1 check for understanding: 
Students will answer –  


1. What subjects are being compared and contrasted? 
2. What are the similarities and differences between the two subjects? 
3. Why is this important? 


2 


The teacher will review the T chart previously made. The teacher will model using a 
think aloud approach, how to complete the compare and contrast graphic organizer.  


 


 


Students will help apply information from the T chart to the graphic organizer.  


3 


The teacher will review the compare and contrast graphic organizer with the class.  


 


The teacher will have each group share what they believe should be in the introduction. 
The teacher will take the input to make a collective introduction.  


 


The teacher will take collective input from the students to fill out the graphic organizer.  


Teacher will remind students that the conclusion says why the comparison is important, 
and will solicit idea from the class to compose the conclusion which will be written on 


 


The students will work in pairs or small groups to draft an introduction for the essay.  


 


Students will return to their groups, using the organizer, list the sentences of similarities 
and differences found in the body.  


 


Students will draft the conclusion of the essay.  
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the board.  


 


The teacher will read aloud the compare and contrast that they just created, asking for 
students to point out the similarities between the graphic organizer and the essay.  


The teacher will lead students in evaluating the text for clarity. 


4‐5 


.The teacher will have students choose their topic (two types of animals and how they use 
camouflage). Allow students time to look through informational texts, use 
www.safesearchkids.com, etc to find out the necessary information.  


The teacher will give each student a copy of the graphic organizer. 


 


Students will decide on animals to compare and contrast. Students will use texts, search 
engines, etc to find out necessary information on their animals.  


 


Students will fill in their graphic organizers. 


6 


The teacher will introduce the revision checklist with students, going over expectations. 
The teacher will review the compare and contrast essay written as a class, pointing out 
how to take information from a graphic organizer and write an essay.  


 


Teacher will monitor and conference with students as needed for support.  


Students will use their graphic organizers and checklist to write their draft.  


7 


The teacher will have students share their strategies to complete their first draft (graphic 
organizer and checklist).  


The teacher will remind students about giving constructive feedback. 


Students will pair up and read their essay aloud while their partner goes through the 
checklist (peer editing).  


 
 
Students will revise as necessary. 


7 


The teacher will give students the publishing choices of: newspaper article, multi-media 
presentation or speech.  


The teacher will go over the rubric with the students, discussing expectations for their 
finished piece.  


 


Students will publish their compare and contrast essay in their choice of format. Students 
will present to class upon completion.  







Page 5 of 6 
A.6.3 writing sample REVISED Arizona Language Preparatory 
 


 


 


Paste Summative Assessment Here: 
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Paste Answer Key/Scoring Rubric Here:          Graphic organizer:  
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Performance Management Plan (PMP) Template 


Applicant Name:___Arizona Language Preparatory___________________________________________ 


Indicator (check one):  _____Math     __x___Reading      Duration of the Plan:  Begins July 1 and continues for two years 


Measure  Metric  Expected/Predicted Baseline Based 
on Enrollment of Target Population  Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) 


Percent (%) of students who score 
proficient on the State standardized 
assessment  


73 % Using the average of reading 
scores for the three surrounding 
schools.  Meet or demonstrate sufficient progress 


toward the Level of Adequate Academic 
Performance (LAAP) as set and modified 
periodically by the Board 


Average student growth percentile 
(SGP) on the State standardized 
assessment. 


5%  


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Budget 
1. Create a thematic curriculum map 
using the Common Core Standards 
integrating math, reading, social studies 
and science, including assessments, 
materials and Professional Development 


May 2013 Administration Curriculum map finished, review 
student achievement data from both 
formative and summative 
assessments including Galileo, and 
Singapore math benchmark 
assessments quarterly.  


$0  
Included in 
staff salary 


2. Use of formative and summative 
assessments including, DRA, AIMS 
Web, Galileo, leveled readers and 
running records. 


Ongoing Teachers, 
administration 


All assessment data will be in each 
student’s ILP file and updated 
quarterly including benchmark 
assessments 


Included in 
instructional 
consumables 
in budget 


3. Leveled Reading Groups Ongoing Teachers Leveled reading group (LRG) forms $0 
Included in 
staff salary 


4.	Use of best practices in overall 
teaching. ALP teachers will be taught 
the use of active pedagogy, and will 
receive ongoing coaching. The use of 
these practices will engage student 
learning and assist students’ progress in 


Ongoing Teachers, 
administration 


Teacher observations, coaching $0 
Included in 
staff salary 
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reading.  
	
 
 
STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps   Timeline  Responsible Party  Evidence of Meeting Action Steps  Budget 
1. Create the Individual Learner plan, 
(ILP) with each Arizona State Standard 
in reading 


May  2013 Administration ILP document, quarterly review of the 
each ILP to determine individual 
progress for each standard 


$0 
Included 
in staff 
salary 


2.Analysis of curriculum 
map(monitoring of lesson plans to 
ensure that the Arizona State 
Standards are taught in reading block 
and student’s ILP’s are being met)  


School year 
long 


Curriculum planner Agenda’s of weekly meetings, The 
Principal will be responsible for 
evaluating the extent of which the 
lesson plans were successful at 
meeting the math Common Core 
Standards  
Classroom observations. 
 


$0 
Included 
in staff 
salary 


3.          


4.         


 
STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps   Timeline  Responsible Party  Evidence of Meeting Action Steps  Budget 
1. Create the Leveled Reading Group 
(LRG) assessment form, each student’s 
reading proficiency will be recorded and 
monitored using the Leveled Reading 
Group (LRG) form 


May  2013 Administration Reading Level Assessment Form 
Leveled Reading Group Form 


$0 
Included 
in staff 
salary 


2. Monitor teacher pacing of Curriculum 
Map and Arizona State Standards in 
Reading insuring that all standards have 
been mastered.  


School year 
long 


Administration, 
teachers, curriculum 
planner 


Curriculum Map Student Assessment 
Sheet 


$0 
Included 
in staff 
salary 
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3. Weekly analysis of classroom 
assessment results to monitor 
curriculum pacing and determine PD 
needs. (Singapore 
assessments,Stanford-10, ILP)  
 


School year 
long 


Administration, 
Teachers, 
curriculum planner 


Agenda’s of weekly meetings, The 
Principal will be responsible for 
evaluating the extent of which the 
lesson plans were successful at 
meeting the Common Core 
Standards in reading. Student data 
will also be used to monitor student 
achievement. 


$0 
Included 
in staff 
salary	


     
     


    
  
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps   Timeline  Responsible Party  Evidence of Meeting Action Steps  Budget 
1. Create the professional development 
yearlong schedule (Reading) Needs 
assessment survey to determine 
teacher’s  progress 


July 2013 Administration PD schedule is created, data from 
teacher survey is used to drive future 
PD. 


$0 


2. Create Professional Development 
Teacher log sheet to track attendance 


July 2013 Administration PD Teacher Assessment Sheet is 
created 


$0 


3.  Ongoing Reading PD, for the first 
week of school and Monthly thereafter.  


Monthly Administration 
/Other trainers 


PD, Student Achievement data  $0, 
included 
in staff 
salary 
(provided 
by school 
Director) 


4.On going weekly in class teacher 
coaching in Reading 


Ongoing Administration Coaching logs $0, 
included 
in staff 
salary 
(provided 
by school 
Director) 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  Grade 2  Content Area  WRITING 


Course Title (grades 9‐12 Only)   


Length of Unit  2 weeks  Time of Year  2nd Quarter 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the year 
foundational to the mastery of the required 
Standard in the current sample. 


Students can share thoughts or feelings about a topic. They can recall details from a text / video and 
explain to others. Students can read with purpose to an audience. 


Alignment to Program of Instruction 
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3. 


This lesson is part of the thematic unit “Circle of Life”.  Teachers will incorporate Writing Workshop 
approach with students. The teacher will begin with a mini lesson on the targeted standard. Students will 
engage in planning, drafting and revising portion of the workshop. Teacher will conference with 
individuals or small groups, focused on the rubric and intended outcomes of the lesson. The students will 
publish and share their piece.  
 


In English students will: write pieces that are enjoyable to read, provide details that inform readers around 
a topic, choose specialist vocabulary and provide a concluding statement 
In Spanish and Mandarin students will: learn the specialist vocabulary (in the foreign language) and create group 
informative/explanatory text around a topic and provide a concluding statement.  


Technology integration: Google Translate will support language development/vocabulary, Teachertube.com will 
support concept in the foreign languages, students will type a final copy of their writing 


Standard Number and Description 
List the Number* and full description for the 
required Standard. 


W.2.2  Write informative / explanatory texts in which they introduce a topic, use facts and definitions to 
develop points and provide a concluding statement or section. 


Summative Assessment 
Describe a cumulative and comprehensive 
activity, clearly separate from instruction and 
guided or independent practice, which allows 
each student to individually demonstrate 
mastery of the required Standard. A copy of the 
summative assessment must be attached to the 
curriculum sample. 


In English students will: write an informative text that includes a topic, at least three facts supporting the 
topic. Students will also create a poster that includes pictures/photographs and labels.  
In Spanish and Mandarin students will: create a poster that includes 1‐2 facts around the topic, a 
concluding statement and incorporating key vocabulary. 


Scoring Scale and Mastery Level 
Explain how the assessment is scored, to include 


11‐12 exceeds  Mandarin & Spanish: 
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points per question, how points are awarded, 
total points possible, criteria necessary to 
demonstrate mastery, and grading scale. A copy 
of the answer key and scoring rubric (whichever 
applicable) must be attached to the curriculum 
sample. 


9‐10 meets 11‐12 exceeds
6‐8 approaches  8‐10 meets 
0‐5 falls far below  5‐8 approaches 
  0‐4 falls far below 


Materials/Resources Needed  Whiteboards, national geographic clips, Resource sheet pack, Computers  
* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson 
(add as 
needed) 


Instruction  Student Activities 


1 ‐ 2 


Look at clip of pride of lions hunting and eating prey at 
http://video.nationalgeographic.com/video/player/animals/mammals-
animals/cats/lion_african_hunting.html. Pause clip at various points to 
discuss key words (pride, stalk, prey) & unusual phrases (cooperation and 
competition, intermingle). Teacher will model identifying a fact learned from 
the video. 


Students discuss in talking buddy’s what they have learned. The teacher will 
ask students to list facts that they learned from the video clip, and create a 
concluding statement. Show students text on Big Cats (Usborne). Briefly 
list features of text to draw students’ attention to topics and details. Close 
text book, in buddies, have students list any additional facts that they 
learned from the text.  


Watch video clip about lion habitat with class. 
http://video.nationalgeographic.com/video/player/animals/mammals-
animals/cats/lion_african_lifecycle.html. Show students map of Africa and 
discuss the different habitats that lions live in, focusing on facts and key 
vocabulary.  


The teacher will guide the class in creating a whole group informative text 
(summary) introducing topics (using red), facts to develop a point (using 
green), and a concluding statement from their previous buddy work (using 
yellow).  


Give pairs of students information texts on lions and big cats, and provide 
time to read. Students will highlight the text to identify topics, details and 
concluding statement (as demonstrated by teacher in whole group setting). 


Then, in pairs, students watch different clip of big cats hunting and identify 
any additional facts or details learned from the clip. 


Ask pairs of students to share the information they highlighted in the text. 


 Spanish and Mandarin will use Reading A-Z reading resource to 
support learning in foreign languages. Mandarin teacher will 
translate text using blank book options. 


 Videos from teachertube.com will be utilized in targeted languages 


3 ‐ 5 


Discuss how ‘pride’ means a group of lions and explain that today students 
are going to be finding out about how lion prides are organized. Students 
take notes, Why do we take and use notes? (The teacher will review how 
to highlight and identify information using different colors) Watch video clip 
twice about a typical lion pride. Students discuss the notes they took with 
partners after video. 


Show students a picture of human teeth (see resource pack) and describe 
each kind of tooth using key vocabulary (incisors, molars, canines etc). 
Discuss the use/function of each different kind of tooth (e.g. molars are for 
chewing, canines for tearing food etc). Read description comparing cat and 
human teeth. Discuss how a diagram makes ideas easier to understand. 


In pairs students will use notes they took previously and during the lesson to 
write a summary with a topic sentence, three details and a concluding 
statement about life in a lion pride and how it is made up. 


 


In pairs, students look at provided non-fiction related to lions and big cats. 
Then students will identify a diagram or picture that helped them to 
understand the new information. Share with class. 


 


Students make a list of their top 5 (or more) lion facts. Each fact must be 
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Words can sometimes be hard to visualize. 


Teacher will review what has been learned about informational text, 
including topics, details, conclusions, and diagrams. 


accurately described. Focus on complete and correct sentences (grammar / 
punctuation). 


 Spanish and Mandarin will engage in similar activities with the 
expectation of simpler grammatical structures. 


6 ‐ 8 


Each child will be responsible for writing a summary about one aspect of 
their Big Cat. Introduce the term ‘summary’ (if not already introduced) to 
students. Review what a summary means. 


Enlarge, cut out and display sentences about lions (see resource pack). Tack 
these onto the board in any order. Ask students to help you identify which 
sentences belong in the same summary about lion social groups (prides). 
Discard the other red herring sentences. Then ask students to discuss in 
pairs the best order for these sentences to be placed within their 
paragraph. Read through the new summary together.   


Each child writes his or her first draft of a paragraph about their area of 
Big Cat knowledge, using their notes from Monday. 
Each paragraph should 


 Include four to eight sentences  
 Focus on one topic of their particular Big Cat (e.g. diet, young, 


habitat etc) 
 Make sense 
 Consist of sentences which are punctuated accurately 
 List at least three details relating to the topic 
 Have a concluding statement 


 


 Spanish and Mandarin will require four sentences: topic, 
details, and conclusion with simpler grammatical 
structures. 


 


9 ‐ 10 


Having reviewed all of the students work, write a summary about lions which 
replicates some of the errors your students are demonstrating. 


Read through this with students and identify the errors and model and 
discuss how to correct them 


 


 


 


 


Students re-read their own work and identify three or more improvements 
they will make to their summary. Students should use teacher’s suggestions 
and make an improvement of their own as well. Students will type a final 
copy. 


Students create their posters in their groups, drawing pictures, cutting out 
photographs, making labels etc. 


Students will present their summary and poster to their peers. 


 Spanish and Mandarin will perform similar presentations 
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Paste Summative Assessment Here: 
 
Student checklist 


 My introduction states the topic and grabs the reader’s attention 
 I included at least three details/facts 
 Each detail/fact is written in my own words 
 Each sentence is complete and makes sense 
 My conclusion sums up or shares a feeling about the topic 


 
 
Paste Answer Key/Scoring Rubric Here: 
 
 
 
 


Scoring Rubric 
Name:…………………..                Date:……………………………… 
Grade: …………………….             Teacher………………………………… 
 
 


CATEGORY  4  3  2  1  
Quality of Information  Information clearly 


relates to the main topic. 
It includes several 
supporting details and/or 
examples, and a 
concluding statement.  


Information clearly 
relates to the main topic. 
It provides 1-2 
supporting details and/or 
examples.  


Information clearly 
relates to the main topic. 
No details and/or 
examples are given.  


Information has little or 
nothing to do with the 
main topic.  


Mechanics  No grammatical, 
spelling or punctuation 
errors.  


Almost no grammatical, 
spelling or punctuation 
errors  


A few grammatical 
spelling, or punctuation 
errors.  


Many grammatical, 
spelling, or punctuation 
errors.  


Diagrams & Illustrations  Diagrams and 
illustrations are neat, 


Diagrams and 
illustrations are accurate 


Diagrams and 
illustrations are neat and 


Diagrams and 
illustrations are not 
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accurate and enhances 
reader\'s understanding 
of the topic.  


and add to the reader\'s 
understanding of the 
topic.  


accurate and sometimes 
add to the reader\'s 
understanding of the 
topic.  


accurate OR do not add 
to the reader\'s 
understanding of the 
topic.  


Teacher Comments   Total Mark   
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  KINDERGARTEN  Content Area  WRITING 


Course Title (grades 9‐12 Only)   


Length of Unit  2 days  Time of Year  1st  Quarter 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the year 
foundational to the mastery of the required 
Standard in the current sample. 


Students understand that an informational text tells facts. Students understand that pictures help us 
understand the writing better. 
Students are able to write their name and spell phonetically.  


Alignment to Program of Instruction 
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3. 


This lesson is part of the thematic unit “All About Me”. Teachers will incorporate the Writing Workshop 
approach with students. The teacher will begin with a mini lesson on the targeted standard. Students will 
engage in the planning, drafting and revising portions of the workshop. The teacher will conference with 
individuals or small groups, focused on the rubric and intended outcomes of the lesson. The students will 
publish and share their piece.  
Language: Spanish and Mandarin classes will teach the same process with a modified sentence structure. 
   


Standard Number and Description 
List the Number* and full description for the 
required Standard. 


K.W.2-Use a combination of drawing, dictating, and writing to compose informative and explanatory 
texts in which they name what they are “writing” about and supply some information about the topic. 


Summative Assessment 
Describe a cumulative and comprehensive 
activity, clearly separate from instruction and 
guided or independent practice, which allows 
each student to individually demonstrate 
mastery of the required Standard. A copy of the 
summative assessment must be attached to the 
curriculum sample. 


The students will create a class book, All About Me. Each child will have a page in the book with a chosen 
body part they want to write about. Students will use a graphic organizer for their portion of the book. 
Score will be based on rubric criteria. 
 


Scoring Scale and Mastery Level 
Explain how the assessment is scored, to include 
points per question, how points are awarded, 
total points possible, criteria necessary to 
demonstrate mastery, and grading scale. A copy 
of the answer key and scoring rubric (whichever 
applicable) must be attached to the curriculum 
sample. 


Rubric grading scale: 
11‐12 exceeds 
8‐10 meets 
5‐7 approaches 
0‐4 falls far below 
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Materials/Resources Needed  Writer’s checklist, graphic organizer (writing A‐Z), text: My Body from reading lesson 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson 
(add as 
needed) 


Instruction  Student Activities 


1 


The teacher will remind students about the book My Body previously read as 
well as their labeled bodies.  


(mini-lesson)The teacher will demonstrate physical activities with the 
students and introduce the sentence frame: 
This is my ______ it helps me _______. 


**Spanish and Mandarin will only use: “This is my ____”*** 


The teacher will model 1-2 actions and fill in sentence frame.  


The teacher will introduce the class book they will create and 
discuss the body parts that will be included. The teacher will list 
the body parts on the board. (ie. Eyes, fingers, nose, etc.) 


The teacher will chose a body part and model how to illustrate 
and write a sentence using the frame: This is my _____ it helps 
me_____. 


 


Before students begin writing independently, the teacher will go 
over the writing checklist as well as the scoring rubric so students 
are clear on expectations.  


While students complete their graphic organizers, the teacher will 
circulate and conference with students or small groups as needed 
to provide support.  


Students will respond to teacher’s prompt to complete sentence frames. 


Students will fill in the sentence frame with other examples. 


Students will write their name next to the body part they want to write 
about. 


After the teacher has modeled how to illustrate and write a sentence, 
students will complete their graphic organizers with their identified body 
part.  Students will only use pencil and sketch a picture. 


***Spanish and Mandarin will only be required to write “This is my ____” 


 


 


 


 


 


 


2 


The teacher will continue to circulate and conference with 
students or small groups as needed to provide support for 
revision.  


The teacher will compile all pages and put book into the 
classroom library.  


Students will make necessary revisions and write a final copy. 
Students will use their neatest handwriting and color their 
illustration.  
Students will take turns in the “author’s chair” and present their 
portion of the book to the class.  
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Paste Summative Assessment Here: 
 
Student checklist 


 I have a drawing 
 My words match my picture 
 I used the sentence frame to write my sentence 
 I have a capital letter at the beginning and a period at the end.  


 
Paste Answer Key/Scoring Rubric Here: 


Scoring Rubric 
 
 


Standard 
 


1 2 3 4 


Illustration  No illustration Illustration does not 
directly match text 


Illustration matches the 
text and lacks details 


Illustration matches the 
text and is detailed 


Sentence  Sentence is not legible  Sentence only has body 
part 


Sentence includes body 
part and non‐correlating 
purpose.  


Sentence includes body 
part and its purpose 


Conventions  Sentence is not legible  Has only one of the 
following: capital letter, 
period, spaces between 
each word 


Has two of the following: 
capital letter, period, 
spaces between each 
word 


Has all of the following: 
Capital letter, period and 
spaces between each 
word. 


Teacher Comments   Total Mark   
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Graphic organizer: 
 








1


Hugh Thompson


From: Emily <emily@beibeiamigos.com>
Sent: Monday, January 14, 2013 10:45 AM
To: Hugh Thompson
Cc: Deanna Rowe; 'Sara Hecht'; 'Denisse Ramos'; sean@beibeiamigos.com; 'Hecht Janet'
Subject: ALP Request the revised application package not meeting the scoring criteria move 


forward for Board consideration


Follow Up Flag: Follow up
Flag Status: Completed


Hi Hugh, 
 
After reviewing the result, our board will like to request the revised application package to move forward for Board 
consideration.  We will also like to check to see if we are allow to do the call to the public during the board meeting as 
there is a clearly misunderstanding of the review result to our education plan.  Our program is innovation and cutting 
edge, and we will like to provide the missing gap to the board directly for the board to consider our charter school 
application.   
 
Thank you for your help.  Please let us know the time for the Feb board meeting.  The website seems to indicate on 
2/11/2013, but I am not sure the time of the day for the public meeting. 
 
Best Regards, 
Emily 
 


From: Hugh Thompson [mailto:Hugh.Thompson@asbcs.az.gov]  
Sent: Friday, January 11, 2013 2:23 PM 
To: Emily (emily@beibeiamigos.com) 
Cc: Deanna Rowe 
Subject: Application Substantively Incomplete 
 
 


         Arizona State Board for Charter Schools 
Physical Address:                                                       Mailing Address: 
1616 West Adams Street, Ste. 170                      P.O. Box 18328 
Phoenix, AZ 85007                                                     Phoenix, AZ  85009 
(602) 364‐3080 
 
 


 
January 11, 2013 
 
Arizona Language Preparatory 
Emily Sheen, Authorized Representative 
751 E. Union Hills Dr., Suite 19 
Phoenix, AZ 85024 
 
Dear Ms. Sheen, 
 







2


The review of your revised charter school application by the Technical Review Panel is complete.  Upon review of the 
completed scoring rubric, it has been determined that one or more of the following criteria was not met: 
 


 No evaluation area received a Falls Below the Expectation;  
 No more than one evaluation area in each section was scored as Approaching;  
 95% of all evaluated areas scored at the Meets level;  
 All necessary information was provided for completing a Background, Fingerprint, and Credit Check report;  
 An interview with the applicant demonstrated sufficient qualifications to operate a charter school. 


 
Because the revised application package fails to meet the expectations as evaluated, the Board intends to close the file 
unless, as described in Arizona Administrative Code R7‐5‐203 (8), the applicant submits a request that the revised 
application package not meeting the scoring criteria move forward for Board consideration.  Such a request must be 
submitted via email to me at hugh.thompson@asbcs.az.gov by February 11, 2013 or the file will be closed. Requests 
received by January 25, 2013 will be included on the February Board meeting agenda. Requests received between 
January 26 and February 11, 2013 will be placed on the March Board meeting agenda. 
 


A copy of the revised application scoring rubric has been included with this letter. 
We encourage you to continue planning and to look for the application for the 2014‐2015 cycle when it is approved by 
the Board in or before March 2013.  If you have further questions about the application process, please contact me at 
(602) 364‐3087 or hugh.thompson@asbcs.az.gov. 
 
Sincerely, 
 


Hugh Thompson 
Hugh Thompson 
Educational Program Specialist 
 
CONFIDENTIALITY NOTICE:  Unless otherwise stated, the information contained in this e‐mail message is privileged and 
confidential.  This e‐mail message is intended solely for the individual(s) and/or entities named herein.  If you receive 
this message and are not the intended recipient, you are hereby notified that any dissemination, distribution, 
publication or reproduction of this communication is unauthorized.  If you have received this communication in error, 
please notify sender by telephone at (602) 364‐3087 and delete the original message.  Thank you. 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  Grade 1  Content Area  WRITING 


Course Title (grades 9‐12 Only)   


Length of Unit  2 days  Time of Year  3rd Quarter 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the year 
foundational to the mastery of the required 
Standard in the current sample. 


Students can write simple sentences and read grade level informational text. Students can identify facts 
in a text.   


Alignment to Program of Instruction 
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3. 


 This lesson is part of the thematic unit “My Community”.  Teachers will incorporate  the Writing 
Workshop approach with students. The teacher will begin with a mini lesson on the targeted standard. 
Students will engage in planning, drafting and revising portion of the workshop.The teacher will 
conference with individuals or small groups, focused on the rubric and intended outcomes of the lesson. 
The students will publish and share their piece.  
In English students will: write pieces that are enjoyable to read, including beginning, middle and end, 
provide facts about the topic and include a closing/ending sentence. 
In Spanish and Mandarin students will: create group informative/explanatory text around a topic with a 
beginning, middle and end, details about the topic and a closing sentence.  
Technology integration: Google Translate will support language development/vocabulary, 
Teachertube.com will support concept in the foreign languages, students will type a final copy of their 
writing, www.safesearchkids.com will be used for student research 
  


Standard Number and Description 
List the Number* and full description for the 
required Standard. 


W.1.2 Write informative/explanatory texts in which they name a topic, supply some facts about the topic, 
and provide some sense of closure. 


Summative Assessment 
Describe a cumulative and comprehensive 
activity, clearly separate from instruction and 
guided or independent practice, which allows 
each student to individually demonstrate 
mastery of the required Standard. A copy of the 
summative assessment must be attached to the 
curriculum sample. 


In English: Write an informative text including beginning, middle and end, details with facts about the 
topic, and a concluding sentence.  
In Spanish and Mandarin: Create a poster with a diagram or picture, 1‐2 facts about the topic, and 
incorporate key vocabulary. 
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Scoring Scale and Mastery Level 
Explain how the assessment is scored, to include 
points per question, how points are awarded, 
total points possible, criteria necessary to 
demonstrate mastery, and grading scale. A copy 
of the answer key and scoring rubric (whichever 
applicable) must be attached to the curriculum 
sample. 


In English:                                   In Spanish/Mandarin 
11‐12 – exceeds                             9‐ exceeds 
8‐10 – meets                                  6‐8‐ meets 
4‐8 – approaches                           4‐6 ‐ approaches 
0‐3 ‐ falls far below                        0‐3 falls far below 
 


Materials/Resources Needed  Writing A‐Z graphic organizer and revision checklist, informational texts about varied community helpers, 
computers 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson 
(add as 
needed) 


Instruction  Student Activities 


1 


(“I do”)The teacher will write the words “Community Helpers” on 
the board. Ask students to share anything they know about 
community helpers and write the information on the board. The 
teacher will make a connection to the Community Helper lesson 
from reading. 


The teacher will write the following as a way to narrow down the 
idea of community: 


My community 
Community helpers 
(list of helpers) 
 
The teacher will create a KWL chart about community helpers and 
as a class complete the “K” and “W” portions (making a list of 
what they want to learn).  
Students will watch video about community helpers on 
http://www.brainpopjr.com/socialstudies/communities/communi
tyhelpers/preview.weml 
 
The class will then fill in the “L” portion of their KWL. 
The teacher guide students to create two focused questions for 
their writing: 
“Who is your community helper?” “How do they serve the 
community?” 
 
The teacher will explain that this is the planning/pre‐writing part 
of writing informational text.  
(“We do”) The teacher will demonstrate and model how to 
choose a community helper and complete the graphic organizer 
as a whole group. 


The students will choose a community helper (“you do”). 
Students will choose a text from the classroom and 
search on www.safesearchkids.com for information on 
their community helper. Students will use this 
information to fill out their graphic organizer.  
 
 
The graphic organizer will be the formative assessment 
for this portion of the lesson. 
 
In Spanish and Chinese: 
The students will work in whole group to complete the 
graphic organizer (Translated by teacher) and label a 
decided upon community helper.  
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The teacher will circulate through the classroom while students fill 
out their graphic organizers.  


2  


(“I do”) The teacher will model and demonstrate how to use the 
whole group graphic organizer to create sentences about the 
community helper. 


The teacher will discuss with students the expectations of 
neatness, conventions, and sentence structure. The teacher will 
go over the revision checklist and grading rubric with the 
students. 


 


 (“You do”) The students will use their graphic organizers 
to write their informational text on their community 
helper. 
Students will conference with the teacher and go over 
the revision checklist.  
Students will revise their writing as needed. 
Students have the option to publish their final copy as 
either a handwritten copy with illustration, typed copy 
with a visual, or advanced students can do multi-media 
presentation.  
 
In Spanish and Mandarin students will create a poster 
about the Day 1 community helper by completing the 
following two sentence frames and drawing and labeling a 
picture: 
A _______is a community helper. A ______ helps people 
______. 
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Paste Summative Assessment Here: 
 
English Student checklist                                                                                             Spanish/Mandarin Checklist 


 My beginning sentence tells the main topic                                                     My sentence frames make sense. 
 My sentences make sense and are complete                     I used facts to complete the sentences. 
 I have three facts (details) about the topic                                                       I used my own words for the facts. 
 I wrote about the facts in my own words                                                         My picture matches my words. 
 My conclusion (ending) tells a feeling about the topic 


 
 
Paste Answer Key/Scoring Rubric Here: 
 


English Scoring Rubric 
Name:…………………..                Date:……………………………… 
Grade: …………………….             Teacher………………………………… 
 
 


 
 


0 1 2 3 


Beginning  No beginning sentence     Beginning is an 
incomplete 
thought/sentence.  


Simple beginning 
sentence. 


Complex beginning 
sentence. 


Middle  No facts supporting the 
topic. 


One fact supporting the 
topic. 


Two or three facts 
supporting the topic in 
simple sentences. 


Two or three facts 
supporting the topic in 
complex sentences. 


End  No concluding sentence  Conclusion is an 
incomplete 
thought/sentence. 


Simple conclusion 
sentence. 


Complex conclusion 
sentence. 
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Conventions 
 


Text is not legible.   Multiple errors in 
capitalization, punctuation 
and spelling. 


Limited errors in 
capitalization, 
punctuation, and spelling. 


Proper capitalization, 
punctuation and spelling. 


Teacher Comments   Total Mark   


 
 
 
 


 
 
Spanish Mandarin Scoring Rubric 
 
Name_______________________    Grade___________________ Date_______________________ Teacher__________________________ 
  0 points  1 point  2 points  3 points 
Sentence frames  No sentence frame  Fragments not complete  


frames 
1 complete sentence 
frame 


2 complete sentence 
frames 


Facts Used  No facts  1 fact  2 facts  n/a 
Picture  No picture  Illegible picture  Picture does not match 


words 
Picture matches words 


      Total Points   
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Graphic organizer 
 








 


B.1 Applicant Organization (Revised)           Arizona Language Preparatory  Page 1 of 5 
 


B.1 Applicant Organization 
 


History  
 
Arizona Language Preparatory aims to provide the skills, tools, and competencies that our 
children will need to compete in the 21st century.  ALP was formed in 2010 by parents and the 
founders of Beibei Amigos Language Preschool Emily Sheen and Sean Diana, who are 
passionate about languages and understand the importance of a multilingual education to succeed 
in the current and future global market. Sean Diana, Emily Sheen and parents saw the need in 
our community for a language charter school to meet the demands of the community; they 
decided to join efforts to open a school to continue the teachings of Mandarin, Spanish and 
English, the three most spoken languages in the world, in the elementary school years and also 
provide an education that focuses on math and science giving their children the tools to be 
successful in global economy.  Preparing to offer the extended education that the parents have 
asked for, the owners of BeiBei Amigos Language Preschool established the non-profit 
corporation, Arizona Language Preparatory.  In order to offer the education for the preschool 
graduates in 2010, the school decided to begin operation as a private school with kindergarten 
class in 2010-2011 and started working on charter application.  ALP added a first grade in 2011-
2012 school year to continue the trilingual education and had submitted the charter application 
July 2011; however, the charter application was denied due to administrative incomplete.  To 
further understanding the charter application requirements, ALP non-profit board member and 
authorized representative, Yuntan Emily Sheen, attended seminars put on by the Arizona Charter 
Schools Association.  She began extending her professional network to include experienced 
experts in the charter school industry.  She designed and oversaw the ALP school operations 
from 2010 until today.   
 
ALP aims to offer the unique education experiences to stimulate and promote the skills and 
competencies that our children will need in the 21st century.  Our operation goal is to become an 
Arizona charter school and add one grade level per year until sixth grade.  ALP was organized 
and operated since 2010 as a non-profit corporation (IRS granted ALP 501 (c) 3 non-profit status 
on November 22, 2011).   
 
Organizational Structure 
 
ALP’s Corporate and Governing Boards will initially be the same.  After charter board approves 
ALP as a charter school, the Corporate Board will set up a separate school-based Governing 
Board with primary focus on maintain state and federal requirements for non-profit 501(c) 3 
status and tax filings, Arizona Corporate Commission requirements and filing, and uphold the 
integrity of the charter status granted by the Arizona State Charter Board for Charter Schools.  
ALP’s current Corporate Boards consists of individuals comprised of both community members 
and school stakeholders.  ALP’s Corporate Boards aims to search and build a diverse group of 
individuals and viewpoints in the future school Governing Board.  Each member on the school 
Governing Board will be chosen for skills, beliefs, and experiences to aid in fulfilling ALP’s 
mission and vision.   
 
The Corporate Board of Directors will hire the School Director, who will oversee the educational 
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program and all operational duties.  The School Director will sit on the School Board and work 
to help set the policies that the school will adhere to.  No member of the School Board, including 
the School Director or the Corporate Board shall discuss or vote on issues that represent a 
conflict of interest for them. 
 
Responsibilities of the Corporate Board of Directors including but not limited to the following:  
 


 Establish the mission and vision of the school 
 Overall governance of the Charter School 
 Formulate policies and procedures to accomplish the mission of the school (code of 


ethics, non-discrimination, compensation, fundraising, etc.) 
 Review and approve organizational decisions, commitments, and plans including 


expenditures, hires, loans, leases, etc. 
 Review School Board minutes 
 Review and approve annual budgets, review of annual audit and quarterly financial 


reports. 
 Review staff performance 
 Review and approve staff salary 
 Oversees accounting and legal contracted services 
 Appoints School Governing Board president and members 
 Recruit fellow Corporate Board directors 
 Delegate authority on daily operations to the School Governing Board 


 
Responsibilities of the School Governing Board including but not limited to the following: 
 


 Uphold Arizona Open Meeting Law 
 Uphold state and federal requirements for non-profit 501 (c) 3 status and tax filing 
 Uphold Arizona Corporate Commission requirements and filing 
 Evaluate School Director, faculty and staff for Corporate Board review 
 Review the school budget 
 Sets all school policies, including, but not limited to policies related to discipline, dress 


code, donation, hiring, attendance, parent participation, etc. 
 Authors and school family handbook 
 Set school calendar 
 Establish the core curriculum 
 Review and monitor academic achievement 
 Form advisory committee 


o Financial Committee – develops sources for school funding (state ADM, federal 
grants and title programs, private company donation, etc.) and develops school 
budget 


o Volunteer Committee – manages volunteer activities 
o Fundraising Committee – develops and plans fundraising activities 


 
Responsibilities of the School Director including but not limited to the following: 
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 Establish school culture 
 Oversee curriculum design, development and implementation 
 Ensure designed curriculum meets standard 
 Monitor academic achievement 
 Oversee special education contracted services 
 Lead faculty and staff  
 Work with faculty and staff to ensure PMP is followed 


 
 


 
 
For a more detail list of responsibilities and conflict of interest policy, please refer to the bylaws 
and the conflict of interest policy provided in the application packet. 
 
 
Relationship Between Existing and Proposed School 
 
The existing school, BeiBei Amigos Language Preschool (BBA), is the only preschool in the 
valley offers immersion Spanish and Mandarin programs for toddlers and preschoolers.  The 
language immersion model used by the preschool will be extended to the elementary level.  The 
classrooms for both ALP and BeiBei Amigos Language Preschool will be located in the same 
building.  Classroom assignments will be determined annually.  ALP and BBA will share the 
same outdoor playground area and the garden area.  The charter elementary can be viewed as a 
natural extension of the existing private preschool.   
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Principals 
 
The current principals of Arizona Language Preparatory and the governing body consist of 
president and authorized representative, Yuntan E. Sheen; the vice president of the governing 
board, Sara Hecht; the secretary of the governing board, Denisse Ramos; a chairperson of the 
governing board, Cathy Kirk; and a chairperson of the governing board, Teri Lee.  Both Cathy 
Kirk and Teri Lee have resigned from ALP Board membership since beginning of the year 2012 
due to personal commitment as the board has documented the resignation from quarterly meeting 
minutes on March 15, 2012. 
 
Sean Michael Diana, will transition into the role of School Director once charter status is 
obtained and upon approval by the ALP Corporate Board. He will be in charge of daily 
operations, teacher coaching and training, monthly ADM reporting, advertising, community 
relationships, and any other duties that is required by Arizona laws, the Arizona Charter School 
Board and ADE.  He has currently been living outside of the United States and his fingerprint 
clearance card has expired. He will renew it immediately upon returning and join the team in 
August 2012. 
 
Roles and Skills  
 
Yuntan Emily Sheen 
Emily serves as the President of the ALP Corporate Board during the first three years of 
operation and as the Authorized Representative.  Ms. Sheen, who is co-founder of BeiBei 
Amigos Language Preschool (a language immersion school serving children 1 year old to 5 years 
old) and Arizona Language Preparatory, is also a business consultant and a hardware engineer.  
Ms. Sheen was born and raised in Taipei, Taiwan, and immigrated to the United States, before 
receiving M.S.E.E. from the Arizona State University and M.B.A. from the University of Texas 
at Austin.  She has worked in the semiconductor field for over 10 years as hardware engineer, 
design engineer, and program manager.  Upon receiving her M.B.A., she joined a business 
consulting firm and has worked on many international projects span across multiple countries.   
 
Ms. Sheen has launched and managed BeiBei Amigos Language Preschool for the past three 
years and she has been taken professional training courses and college level classes in Education.  
She is highly motivated and passionate toward multilingual education.  She is a mother of two 
trilingual children aged 3 and 5 years old. Ms. Sheen’s blend of entrepreneurial skills, small 
business management experience, international consulting work, and technical background will 
be a valuable resource for the charter school launch. 
 
Ms. Sheen is ALP’s Authorized Representative and the Charter Applicant.  She has no prior 
connection to any other charter or school. 
 
Denisse Ramos 
Denise Ramos joins to serve as the Secretary of the ALP Corporate Board starting 2011.  She is 
the current Director for BeiBei Amigos Language Preschool since January 2010.  She obtained 
her civil engineering degree in Sonora, Mexico and she was teacher assistant and substitute 
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teacher for Head Start Deer Valley Unified School District.  She has more than 7 years working 
experiences in education and excellent organizational skills.  She is a mother of three bilingual 
children.   
 
Sara Hecht 
Sara Hecht serves as vice president of the ALP Corporate Board during the first two years of 
operation.  She is a current business owner of a Kumon (similar to a tutoring center). She has 
been running the center for over a year, and was an employee at the center six years prior to 
buying the center. Since purchasing the business a little over a year ago, Sara has grown the 
business 32%. Sara also earned a dual Bachelor’s Degree in Special and General Education, 
summa cum laude, from Arizona State University. She has a strong passion for students and 
student achievement. As an educator and business owner Sara has brings expertise to the 
organization. 
 
Cathy Kirk 
Cathy has resigned from ALP Board of Directors due to personal commitment. 
 
Teri Lee 
Teri has resigned from ALP Board of Directors due to personal commitment. 
 
Sean Michael Diana M.Ed. (future School Director upon ALP Corporate Boards approval) 
Mr. Diana is completing his Doctorate in Bilingual education specifically in dual immersion 
education. He has his Masters in Administration and also has his Bachelors in Elementary 
Education and has taught elementary grades 2-4. He has the knowledge, experience, educational 
background, and qualifications to effectively run an elementary school. 
 
He has been a teacher, an assistant principal, both in a public and charter school, as an English 
Language Learner Coach in the Tempe School district, the Head of Faculty, coaching and 
supervising five teachers at in Elementary school in the United Arab Emirates and was an 
adjunct professor at Arizona State University teaching Foundations of Structured English 
Immersion to pre-service teachers. Meanwhile, he has run a successful language immersion 
preschool and a private kindergarten. His business and financial management experience comes 
from co-owning BeiBei Amigos Language Preschool.  
 
Mr. Diana’s experience in language education and elementary schools has been the driving force 
behind the development of ALP. His previous experience and certificates have given him the 
necessary learning experiences to develop and run his own charter school. His most recent 
position has been the Head of Faculty for The Abu Dhabi Education Council where he 
supervised, coached and trained five teachers at a rural school in the United Arab Emirates. 
Before that he was an assistant principal in an Arizona public school and an Arizona public 
charter school.  
 
His has obtained his Bachelor Degree in Elementary Education, a Master's in Education 
Administration and is finishing his doctorate in Curriculum and Instruction, specifically 
Language and Literacy, focusing in Bilingual Education. He holds both an Elementary teaching 
certificate and a Principal certificate issued by the Arizona Department of Education. 
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C.4 Start-Up Budget Assumptions  
 
Start-Up Revenue 
 
Arizona Language Preparatory began its operation in year 2010 and has obtained all of its start-
up revenue from existing private school revenue.  ALP bank account balance (revenue – 
expenses) from pre-charter era is estimated to be $30,000.  Please see Exhibit C.4 for verifiable 
proof of secured funds from Bank of America.   
 
The Total Start-up Revenue is budgeted at $30,000.   
 
Administration, Instruction, & Support (AIS) Expenditures 
 
The Start-up salaries expenses for the School Director, regular teacher, clerical, business 
management (bookkeeper/finance), and maintenance will be maintained by the existing BeiBei 
Amigos Language Preschool. There is no special education teacher required at this stage and 
ALP will be contracted the special education services externally.  As all of the salaries during the 
Start-up period will be maintained by the existing preschool, the employee benefits will also be 
maintained by the preschool.  There is no employee insurance provided during the first three 
years after receiving charter.   
 
The Start-up cost for office Supplies for administration, including toner, paper, postage, etc. and 
the instructional supplies for staff, including classroom setup, students’ profile setup, etc. are 
estimated at $250.00 each based on the previous year’s experiences in preparing for the start of 
the new school year.  ALP estimated $500 for the cost related to training, association 
membership.  ALP is currently a member of the AZ Charter Schools Association and the 
membership dues for joining this organization for current year is $350 annual.  There are 
relevant classes (both free and paid) available for charter school members to attend.  ALP 
allocates approximately $150 start-up cost for the School Director to attend selected trainings 
prior to receiving charter status.  Upon receiving the charter status, new ALP staff will obtain 
onboarding and professional development trainings from existing BeiBei Amigos Preschool staff 
and current ALP staff; therefore, the training and professional development costs will be 
provided and paid for by the existing preschool. 
 
Parents and community volunteers will provide the bookkeeping and legal services to the school 
prior to receiving the charter status; therefore, there is no monetary budgeted for the AIS 
services.  In addition, special education services will not be needed prior to August 2013.  
Curriculum & Resource Materials is budgeted at $2,662.80 for required purchases prior to 
August 2013 which included Singapore Math textbooks, workbooks, instructional guides for all 
grades served ($2,512.80) and Reading A-Z, Writing A-Z and Science A-Z annual subscription 
($150).  The budgeted numbers are based on actual quotes and previous year’s invoices.  ALP 
will not need the Library Resources/Software prior to August 2013.  SAIS Software is budgeted 
for $10,200.00 based on the quote provided by PowerSchools from Pearson via email 
communication.   
 
The total Administration, Instruction, & Support for start-up cost is budgeted at $13,862.80.  
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Operations & Maintenance (O&M) Expenditures  
 
ALP will budget $3,000.00 for marketing and advertising expenses from February 2013 to 
August 2013 upon receiving charter status.  As provided in C.2 Advertising and Promotion 
section, the cost associated with marketing and advertising expenses during start-up is listed in 
below table.   
 
Timeline Action Steps Outcomes Responsible Cost 
Feb 2013 Develop postcards, 


brochures, door 
hangers, marketing 


packet and press 
release 


Printed marketing 
materials are ready 
to be distributed to 


target families 


School 
Director and 


Board 
members 


$1025 
Estimated based on 


online printing 
company 


www.printplace.com 
Feb 2013 Update website & 


existing school listing 
on the web 


Increase awareness 
and name 


recognizing 


School 
founder and 


board 
members 


$0.00 
Time donated by 


school founder and 
board members 


Feb 2013 Provide school tours & 
conduct open house 


events 


Increase awareness 
and recruiting for 
school year 2013-


2014 as charter 
school 


School 
director and 


board 
member 


$0.00 
Preschool director will 


be paid by the 
preschool 


Feb 2013 Prepare for open 
enrollment procedures 


Communicate open 
enrollment process 


to public 


School 
director and 


board 
member 


$0.00 
Preschool director will 


be paid by the 
preschool 


Time donated by the 
board member 


Feb 2013 Prepare press release 
and place articles and 


letters to editors 


Increase ALP 
awareness 


School 
founder and 


board 
members 


$0.00 
Time donated by 


school founder and 
board members 


Mar 2013 Engage with local 
Chinese and Hispanic 
newspaper to advertise 


Increase ALP 
awareness in Asian 


and Hispanic 
community 


School 
founder and 


board 
members 


$300 
Estimated $150 


advertising cost per 
newspaper based on 
prior advertising cost 


with the vendors 
Mar 2013 Engage with local 


family magazine such 
as AZ Parenting and 


Raising AZ Kids 


Increase ALP 
awareness 


School 
founder and 


board 
members 


$700 
Estimated $350 


advertising cost per 
magazine based on 


prior advertising cost 
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with the vendors 
Mar 2013 Director Marketing 


Campaign – targeted 
area where bilingual 
programs have been 
successful and with 
waitlist (e.g. Willow 
Creek Elementary 


school) 


Increase ALP 
awareness in 


targeted zip codes 
and age group 


School 
founder and 


board 
members 


$675 
Estimated from prior 
quote obtained from 


Cactus Mailing  


Mar 2013 Information Session 
targeted to BeiBei 
Amigos Language 
Preschool parents 


Increase ALP 
awareness and a 


choice for parents 
to continue 
education 


School 
director and 


board 
member 


$0.00 
Preschool director will 


be paid by the 
preschool 


Time donated by the 
board member 


Mar 2013 Information Session 
for public 


Increase ALP 
awareness 


School 
director and 


board 
member 


$0.00 
Preschool director will 


be paid by the 
preschool 


Time donated by the 
board member 


Apr 2013 Distribute Door 
Hangers to nearby 


neighborhood 


Increase ALP 
awareness 


Hire “flyer 
guys” 


$300 
Estimated based on 
checking with local 


hourly labor 
May-
June 
2013 


Continue marketing 
efforts – public tours, 
phone calls to known 


interested parents, 
follow-up calls and 
letters to enrolled 
families, website 


update and broadcast 
Build email list serve 


Push for early 
enrollment 


Enroll students and 
increase ALP 


awareness 


School 
director and 


board 
member 


$0.00 
Preschool director will 


be paid by the 
preschool 


Time donated by the 
board member 


Aug 2013 School opens as 
charter school 


Operation All Charter school 
operation 


 
Table 1 ALP marketing plan upon receiving charter approval. 


 
ALP will budget $4,166.67 for lease payment plus NNN for the month prior to opening.  The 
cost is calculated as 40% of the total lease plus NNN cost.  40% is determined as the total 
classroom space occupied by ALP.  The cost for land & improvement, fees/permits and insurance 
during the start-up period will be maintained by the existing preschool; therefore, no fund is 
required.   
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The start-up Utilities (Electric, Gas, Water, Waste) cost is estimated at $480.00 which is based on 
40% of the August 2011 utility cost to operate the entire site (APS & City of Phoenix).  The start-
up Phone/Communications/Internet Connectivity cost is estimated at $80.00 which is based on 
40% of the communication cost from August 2011.   
 
Additional student furniture & equipment during the start-up period is estimated at $3,326.28 
based on quotes obtained online from www.schooloutfitters.com.  There is no cost budgeted for 
purchasing office furniture & equipment, student and office technology equipment prior to 
August 2013; however, ALP will be leasing the above mentioned equipment from existing 
preschool at $50/month which is included in the start-up budget. 
 
The total operations & maintenance for start-up cost is budgeted at $11,102.95. 
 
Budget Balance 
 
Total start-up revenue ($30,000) minus expenditures (Administration, Instruction, & Support 
$13,862.80 + Operations & Maintenance $11,102.95) is the budget balance of $5,034.25 which 
will be carry over to the first year budget.   
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Arizona Language Preparatory Charter School Organizational Chart 


Corporate Board 
of Directors 


School Board 
(Including the 


School Director) 
School Director 


Legal and 
Financial 
Advisors 


(Volunteers) 


Teachers and 
Teachers 


Assistants 


Parent 
Volunteers 


Clerical and 
Contracted 


Services 
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A.5 PMP Math Narrative 
 
Baseline figures were set using AIMS data from Greatschools.com. An average of all three 
surrounding school’s scores were taken to determine the predicted baseline of 64%. A 5% SGP 
figure was chosen because it is realistic and an attainable increase looking at the last three years 
of test scores of our local target population.   


SCHOOL Reading 2012 Writing 2012 Math 2012 


Cactus View  76% 76% 57% 


Echo Mountain Primary 66% - 68% 


Eagle Ridge 76% 65% 67% 


 


Also a benchmark assessment will be created by May 2013 and used as a formative assessment 
to check for student progress in mastering the academic standards in math each semester. 
Summative assessments will also inform the teacher if an individual student is struggling with 
mastery of the standards. After school tutoring will be considered.   


The school board and leadership team will review the action steps and strategies on a monthly 
basis using data available such as AIMs data, Stanford-10 data, running records, Galileo, 
Singapore math assessments, and ILPs. Teacher feedback and survey data will also be used to 
ensure that the strategies are driving mastery of the Common Core Standards of the target 
population. If the strategies are not successful, the strategies will be modified and re-evaluated 
by the leadership team and school board.  


We believe that the children will come in to the school at the predicted baseline of 64%. 
Benchmark assessments, Galileo, and the individual math levels will be obtained. Students will 
be monitored on a weekly basis in teacher meetings based on these formative and summative 
assessments and recorded on the ILP. If individual students are not achieving, they will be 
identified and intervention strategies will be implemented after the teacher team analyzes the 
data to determine the specific interventions that student needs. Intervention could include 
afterschool or in the classroom.   


Strategy I 


Thematic based curriculum will be developed integrating math, science, social studies and 
language in May 2013. The curriculum will be monitored on a weekly basis in teacher meetings 
along with the administration. Student data from Galileo, and Singapore assessments will be 
monitored to ensure student achievement of the target population. It will become an evolving 
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project that will be monitored and revised according to teacher feedback and classroom 
observations ensuring that the standards are taught and the standards have been mastered. The 
evidence will be meeting agendas and the curriculum document itself. There will be no cost for 
this. 


Singapore math materials will be purchased for third grade in May 2013 by the administration. 
Consumable and lacking materials will be purchased for grades K-2 after comparing current 
inventory with projected student counts for the following school year. Curricular materials will 
be purchased on an ongoing basis as needed. Please refer to the budget plan for details. 


Teachers will receive ongoing professional development of the Singapore math curriculum. Data 
from both formative and summative assessments will be used to ensure mastery of the Common 
Core Standards in math and student achievement in the target population. Classroom 
observations and teacher feedback will determine if the curriculum is followed and teachers 
knowledge of the program is evident observation documents will be the evidence. Data from 
both formative and summative assessments will be used to ensure that the target population is 
reaching mastery of the standards and the target population is achieving. Singapore math coaches 
will be utilized and teachers will receive additional ongoing in class coaching and training of the 
math curriculum throughout the school year. Please refer to the budget plan for details. 


. We will emphasize the connectedness of the math curriculum to the thematic units and to the 
everyday world. Teacher observations and feedback from administration will ensure that teachers 
use of manipulatives and real-world math connections occur on a daily basis throughout the math 
block and thematic block. Observation documents and coaching meeting notes will be used for 
evidence. Data from both formative and summative assessments will be used to ensure mastery 
of the Common Core Standards in math and student achievement in the target population. There 
is no cost for this. 


Teachers and administration will use AIMs data, Stanford-10 data, Singapore math assessments, 
and ILPs, to make decisions regarding both the curriculum and assessment at the school. 


 


Strategy II 


Administration observations and weekly teacher meetings will guarantee that teachers are using 
the math curriculum and it is constantly being monitored. Teachers will be using the curriculum 
maps to guide the pacing of the Arizona State Standards throughout the school year. Data from 
both formative and summative assessments will be used to ensure mastery of the Common Core 
Standards in math and student achievement in the target population. 
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The thematic based curriculum is an evolving document that supports student achievement by 
connecting all content areas through real world themes. The curriculum will be monitored by the 
administration on a weekly basis in class and discussed at teacher meetings. It will become an 
evolving project that will be monitored and revised according to teacher feedback and classroom 
observations ensuring that the standards are taught and mastered. Student’s ILPs will be updated 
and monitored on a weekly basis. Data from Standford-10, Galileo, and Singapore math 
assessments will be used to insure that the curriculum is teaching the Common Core Standards. 
This data will be reviewed on an ongoing basis to drive instruction and student achievement by 
the administration and teachers. The meeting agendas and minutes will be the evidence. There is 
no cost for this. 


Teachers and administration will use AIMs data, Stanford-10 data, Singapore math assessments, 
and ILPs, to make decisions regarding both the curriculum and assessment at the school. A 
cyclical approach to ensuring student achievement will be used. First data is collected for each 
strategy. Mastery of the Common Core Standards will be determined using that data, formative 
and summative. If the students are not mastering the standards then the team meets to create new 
strategies or intervention programs. After these strategies and intervention programs are used 
then more data will be collected and analyzed to determine if the new strategies or intervention 
programs were successful. This process continues indefinitely, it is a cyclical process using 
constant data collection of formative and summative assessments and determining if changes 
need to be made for individual students or curriculum.  


Strategy III 


The Individual Learner Plan will allow all stakeholders to monitor each student’s math 
achievement on an individualized basis. This document will have each student’s math progress 
clearly defined and mastery of each standard will be recorded using summative data. Formative 
and summative assessments, including Galileo will be used to monitor student achievement. This 
document will be created by May 2013 and be used to drive individual student instruction. The 
teacher will be responsible for it and the administration will periodically check the ILPs for 
completeness. This will have no cost. 


Teachers and administration will use Galileo, Stanford-10 data and Singapore math summative 
assessments weekly to ensure that the target population is reaching mastery and use the data to 
make decisions regarding both the curriculum and assessment at the school. Meeting agendas 
will be the evidence and there is no cost for this.  


Teachers and administration will use AIMs data, Stanford-10 data, Singapore math assessments, 
portfolios, and ILPs, to make decisions regarding both the curriculum mapping and alignment to 
professional development needs. 
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Strategy IV 


Professional development schedule will be created by May 2013 to ensure that teachers receive 
the necessary training to teach with the Singapore math curriculum and assess and monitor 
student achievement. The administration will be responsible for this and there is no cost. 


A Professional Development Log will be created by May 2013 to ensure teacher participation 
and this will be monitored by the administration. There is no cost for this.  


Ongoing PD in Singapore math will begin in the first week of school and will continue 
throughout the school year. The administration will be responsible for conducting the PD, there 
is no cost. The evidence will be the PDL.  


Ongoing classroom coaching and observations in the math/thematic block will complement the 
Professional Development, teachers will be observed and coached in using new math pedagogy, 
manipulatives, real world connections and thematic integration of math. The administration will 
be responsible for this and there will be no cost for this.  


Teachers and administration will use AIMs data, Stanford-10 data, Singapore math assessments, 
and ILPs, to make decisions regarding both the curriculum and assessment at the school. 


A cyclical approach to ensuring student achievement will be used. First data is collected for each 
strategy. Mastery of the Common Core Standards will be determined using that data, formative 
and summative. If the students are not mastering the standards then the team meets to create new 
strategies or intervention programs. After these strategies and intervention programs are used 
then more data will be collected and analyzed to determine if the new strategies or intervention 
programs were successful. This process continues indefinitely, it is a cyclical process using 
constant data collection of formative and summative assessments and determining if changes 
need to be made for individual students or curriculum. 








Board of Directors meeting, 10/15/10 


 


 Start time: 5:35p 


 Members present: Teri Lee, Sara Hecht, Emily Sheen, Jennifer Swartz 


 1st topic – Loan agreement/promissory note 


o BofD decided to change “Borrowers” to “Board of Directors” on 


signature page 


o Present members signed 


 2nd topic –ByLaws 


o Seal needs to be created. – will be created by Clint Hecht 


o BofD positions 


 President – Emily Sheen 


 Vice President – Teri Lee 


 Secretary – Sara Hecht 


 Treasurer – Emily Sheen 


o Present members signed  


 501-3C (documents due by 10/20/10) 


o Summary statement – Teri Lee 


o Bio summaries – To be summarized/combined by Sara Hecht 


o Financial statement – Emily Sheen 


o Conflict of interest policy – Emily Sheen 


 Budget review 


o New student/mid-semester enrollment –BofD vote: No 


o Discussed BeiBeiAmigo’s bill to ALP 


 Fundraising options 


 Meeting frequencies 


o 10/22/10 at 2:30p 


o December meeting TBD 


o Beginning 2011, BofD meeting will be held quarterly 


 Meeting adjourned at: 6:35p 


 Meeting minutes taken by Sara Hecht 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  Second  Content Area  Reading 


Course Title (grades 9‐12 Only)   


Length of Unit  2 days  Time of Year  3rd quarter 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the year 
foundational to the mastery of the required 
Standard in the current sample. 


Students should be able to read non‐fiction text at second grade level.  


Alignment to Program of Instruction 
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3. 


This lesson is part of the thematic unit “Circle of Life”. The lesson will follow the Gradual Release model 
of instruction, incorporating the “I do”, “we do”, “you do”.  The text will be from Reading A‐Z resource for 
all three languages (Spanish and Mandarin will translate). The “I do” section will include modeled 
reading/read aloud by the teacher. The “we do” section will be taught through guided reading groups.  
The “You do” section will be independent practice at home.  
All three languages will teach and practice the skill of reading a text and identifying the main idea and 
details. 


Standard Number and Description 
List the Number* and full description for the 
required Standard. 


RI.2.8 Describe how reasons support specific points the author makes in a text. 


Summative Assessment 
Describe a cumulative and comprehensive 
activity, clearly separate from instruction and 
guided or independent practice, which allows 
each student to individually demonstrate 
mastery of the required Standard. A copy of the 
summative assessment must be attached to the 
curriculum sample. 


The assessment will allow students to show mastery by correctly choosing the right answer in a multiple 
choice test. (Comprehension quiz – Extreme Animals) 
 The retell assessment will allow students to demonstrate mastery verbally by summarizing the main 
idea, details, and key vocabulary (see attached rubric). 


Scoring Scale and Mastery Level 
Explain how the assessment is scored, to include 
points per question, how points are awarded, 
total points possible, criteria necessary to 
demonstrate mastery, and grading scale. A copy 
of the answer key and scoring rubric (whichever 
applicable) must be attached to the curriculum 
sample. 


Comprehension quiz (English only) 
9 – exceeds 
7‐8 – meets 
5‐6 – approaches 
0‐4 – falls far below  
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Oral retell (English, Spanish and Mandarin) 
4 – exceeds 
3 – meets 
2 – approaches 
1 – falls far below 
 


Materials/Resources Needed  Extreme Animals by Kathie Lester (all three levels) 
Comprehension quiz – Extreme Animals 
Retelling rubric – Nonfiction scoring form 
chart paper, markers, 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson 
(add as 
needed) 


Instruction 
(English, Spanish and Mandarin) 


Student Activities 
(English, Spanish and Mandarin) 


1 


The teacher will explain to students in a whole group setting that a tool 
readers use to understand and remember what they read is to 
summarize in their mind as they read. Explain that a summary consists of 
the main idea or ideas and does not include all of the little details.  


The teacher will help students understand how to summarize by 
explaining that a summary does not include all the information they read 
in the book. Students must decide what information in the book is most 
important to know and tell about.  


The class will read page three of “Extreme Animals” together. 


The teacher will model how to summarize information from page three 
with a “think aloud” activity. 


 


The teacher will explain to students that sometimes the amount of 
information about a topic is so large that it is grouped into sections. Each 
section has its own main idea, and the information within each section 
contains details that describe, explain, or clarify the main idea. 


The teacher will explain to students that when reading a book or story, 
readers can do things to help them understand what they read. One way 
to remember new information is to think or take notes about the details in 
each section. Remind students of color highlighting strategy taught in 
writing lesson.  


The class will read page four together and the teacher will model the skill 
of identifying the main idea and details through a “think aloud”. 


The teacher will write the main idea Biggest on the board. As a group, 
record the details of this section: Longest: blue whale; Heaviest: 
elephant; Tallest: giraffe. Encourage students to keep notes as they read 
the book. 


 


Student Reading: 


 Give student their copy of the book and have them put a 
sticky note on page 8. Have them read to the end of this 
page. Remind them to summarize in their mind as they 
read about extreme animals. Have students reread the 
pages if they finish before everyone else.  


 Ask students to use their color highlighting strategy to 
identify main idea and details.  


 Check for understanding: Have students share some of the 
things that they thought about or highlighted as they read 
the information on the pages so far. Select volunteers to 
share summaries they created in their minds as they read 
the text. 


 Have students read the remainder of the book. Encourage 
them to summarize the sections as they read. Remind 
them to also look for details relating to the main idea of 
each section of the book. Remind them that noting the 
details will help them to remember and better understand 
what they read. 


2 
The teacher will place students into small groups based their 
reading level. Extreme Animals is a multi‐level book (2.0, 2.5, 3.0). 


The teacher will introduce the vocabulary: information text, main 


Students will read their leveled book and complete “Main idea 
and details” worksheet. Students will use the worksheet to record 
details and main ideas from other sections of the book. 
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idea, details, describe, author. 


The teacher will remind students to stop and summarize as they 
read to help them remember important information in the book. 


When students have completed the Main Idea and Details activity 
the teacher will review their responses whole group to check for 
understanding. Teacher will administer the summative 
assessments. 


 


Paste Summative Assessment Here: 
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Paste Answer Key/Scoring Rubric Here: 


 
Scoring Rubric 


 
 


Key Elements 
 


Prompts 1 2 3  4 


Summary  What are the most important 
ideas and details of this story? 


     


Main idea(s)  What are the main ideas of the 
book (sections)? 


     


Details that are 
linked to main 
idea(s) 


What are some supporting 
details for each main idea? 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  Third  Content Area  Reading 


Course Title (grades 9‐12 Only)   


Length of Unit  2 days  Time of Year  3rd quarter 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the year 
foundational to the mastery of the required 
Standard in the current sample. 


Use rubrics to self assess. Students should have background information about what expository texts are, 
how they are structured, and how they are different from fiction. Students should understand main idea 
and supporting details. Experience with using comparing/contrasting, cause/effect, and sequencing. 
Students need to know how to work in a literature circle. 


Alignment to Program of Instruction 
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3. 


This lesson is a part of the “Circle of life” thematic unit. The lesson will follow the Gradual Release model 
of instruction, incorporating the “I do”, “we do”, “you do”.  The text will be from Reading A‐Z resource for 
all three languages (Spanish and Mandarin will translate). The “I do” section will include modeled 
reading/read aloud by the teacher. The “we/you do” section will be taught through literature circles.  The 
“You do” section will be independent practice at home.  
Spanish and Mandarin will teach and practice the skill of identifying cause and effect 
Technology integration: RAZ Kids – e‐book version for students 


Standard Number and Description 
List the Number* and full description for the 
required Standard. 


3.RI.8 Describe the logical connection between particular sentences and paragraphs in a text (e.g., 
comparison, cause/effect, first/second/third in a sequence). 


Summative Assessment 
Describe a cumulative and comprehensive 
activity, clearly separate from instruction and 
guided or independent practice, which allows 
each student to individually demonstrate 
mastery of the required Standard. A copy of the 
summative assessment must be attached to the 
curriculum sample. 


Student‐led self evaluation 
Observation checklist 


Scoring Scale and Mastery Level 
Explain how the assessment is scored, to include 
points per question, how points are awarded, 
total points possible, criteria necessary to 
demonstrate mastery, and grading scale. A copy 
of the answer key and scoring rubric (whichever 
applicable) must be attached to the curriculum 
sample. 


Reading comprehension skills and checklist (page 2 of observation checklist) 
12‐18 meets 
6‐11 approaches 
0‐5 falls far below 
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Materials/Resources Needed   Camouflage by Kira Freed (for each student), Literature circle journal, Observation checklist, student‐led 
self evaluation, computers 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Stand ward (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson 
(add as 
needed) 


Instruction  Student Activities 


1 


The teacher will build background by asking if they have ever been 
startled by an animal they did not see and why they did not see 
the animal. 


The teacher will give each student a copy of the book.  


As a whole group, the class will discuss the table of contents, and 
make predictions for each section.  


The teacher will remind students of the strategies they use to 
understand text.  


The teacher will give out literature circle journals to each student. 
Remind students that all members will have questioning and 
predicting roles for each meeting, and will take turns for the other 
roles.  


The teacher will guide students as they choose the other roles for 
the text “Camouflage” (Skill master roles: discussion leader, main 
idea & detail, cause and effect, compare and contrast, and 
sequence of events) 


 


The teacher will monitor and fill out the observation checklist 
while students read.  


The teacher will facilitate and monitor while filling out the 
observation checklist. 


Students will brainstorm 2‐3 minutes and respond to the question 


 


Students will preview the cover, title, and table of contents. 


 


 


 


 


 


 


 


 


Students will read to page 17 independently. While reading, 
students will complete their literature circle journals with 
questions, predictions and their skill master role.  


 


When reading is completed, students will participate in the 
discussion portion of the activity.  


The discussion leader will invite all group members to discuss the 
predictions they made while reading.  (3‐5 min) 


Students will take the lead in his/her skill master role and share 
the responses in their journal that pertain to their particular role. 
When done, other students may add additional ideas or questions 
for the group. (about 3 minutes per role) 
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The students will actively discuss and respond to others with their 
own insights. Students will use evidence from the text to support 
their ideas.  


The discussion leader will ask everyone to get ready for the next 
reading session (next day). Students will do a quick summary of 
what they did that day, marking down the page they will start on 
the next day (page 18). 


2 


The teacher will put students in their groups with necessary 
materials (journals, books, etc.). 
 
The teacher will monitor and fill out observation checklist.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The teacher will bring the students back to whole group. The 
teacher will ask students to brainstorm about the group they were 
just in, as well as groups from the past.  
The teacher will make a T chart on the board. The left side will be 
“What to do in a discussion group”, the right side will be “What 
NOT to do in a discussion group”. 


 The discussion leader will ask everyone to summarize previous 
day’s reading. (Discussion leader ensures participation) 


Students will review their roles, finish reading the book and 
respond in their journal.  


When reading is completed, students will participate in the 
discussion portion of the activity.  


The discussion leader will invite all group members to discuss the 
predictions they made while reading.  (3‐5 min) 


Students will take the lead in his/her skill master role and share 
the responses in their journal that pertain to their particular role. 
When done, other students may add additional ideas or questions 
for the group. (about 3 minutes per role) 


The students will actively discuss and respond to others with their 
own insights. Students will use evidence from the text to support 
their ideas.  
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The teacher will ask what qualities a good group member has. The 
class will fill out a web with their answers.  
The teacher will give each student a copy of the self evaluation, 
going over the indicators, and ask each student to complete one 
for themselves.  


 


 


Students will go back into their group and share their self 
evaluations with the group. 


Paste Summative Assessment Here: 
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(Page two of observation checklist will be the rubric) 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  KINDERGARTEN  Content Area  READING 


Course Title (grades 9‐12 Only)   


Length of Unit  2 days  Time of Year  1st quarter 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the year 
foundational to the mastery of the required 
Standard in the current sample. 


Students should be able to write their name and hold a book right side up, and turn the pages. 


Alignment to Program of Instruction 
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3. 


The lesson is part of the thematic unit “All about me”. The lesson will follow the Gradual Release model 
of instruction, incorporating the “I do”, “we do”, “you do”.  The text will be from Reading A‐Z resource for 
all three languages (Spanish and Mandarin will translate). The “I do” section will include modeled 
reading/think aloud by the teacher. The “we do” section will be taught through small reading groups with 
guided practice opportunities.  The “you do” section will be independent practice at learning stations. 


Standard Number and Description 
List the Number* and full description for the 
required Standard. 


RI.K.8 With prompting and support, identify the reasons an author gives to support points in a text. 


Summative Assessment 
Describe a cumulative and comprehensive 
activity, clearly separate from instruction and 
guided or independent practice, which allows 
each student to individually demonstrate 
mastery of the required Standard. A copy of the 
summative assessment must be attached to the 
curriculum sample. 


Students will label a body using key vocabulary from the text.  
Students will provide an oral retell with the following question prompt: What was the story mostly 
about? Tell me some details that you learned about from the book. 


Scoring Scale and Mastery Level 
Explain how the assessment is scored, to include 
points per question, how points are awarded, 
total points possible, criteria necessary to 
demonstrate mastery, and grading scale. A copy 
of the answer key and scoring rubric (whichever 
applicable) must be attached to the curriculum 
sample. 


Scoring rubric: 
4 – exceeds 
3 – meets  
2 – approaches 
1 – falls far below 


Materials/Resources Needed   My Body by Elizabeth Austin, paper, pencils, My Body worksheet (www.scholastic.co.uk/nurseryedplus)  
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* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson 
(add as 
needed) 


Instruction 
(English, Spanish and Mandarin) 


Student Activities 
(English, Spanish and Mandarin) 


1 


The teacher will build background by doing physical activities and asking 
students which part of their body they used. For example: What part of 
your body do you use when you wave? 


The teacher will reinforce that shape, size and color of people is different. 


The teacher will lead students through a book walk as a whole group. 
Ask students what they think the book will be about. Introduce the 
vocabulary (ie. Arm, belly, body, chest, foot, hand, head, leg). The 
teacher will go through each page of the book with the students. 


The teacher will explain that the title and cover page often give clues to 
the main idea of a book (what the book is mostly about).  


The teacher will give each student a copy of the book, the teacher will 
read aloud and ask students to follow along by pointing to each word, to 
the end of page 5. 


The teacher will ask students what the book is mostly about so far. 


The teacher will then read while the students will follow along by pointing 
to the words to the end of the text.  


The teacher will discuss with the class each page and whether it is a part 
of the main idea or if it is a detail.  


The teacher will model how to draw a body and label the body on the 
board.  


 


The students will name each part of the body as they look through the 
book with the teacher. 


After listening/following along with the teacher to page 5, the students will 
discuss in pairs details about parts of the body that they read about in the 
text.  


2 


The teacher will review main idea (what the story is mostly about) 
and details. 


The teacher will read the first two pages with the class and then have 
the students read the rest independently.  


The teacher will remind students about the labeled body from 
previous day, relating the whole body as the main idea, and the 
pieces as the details.  


Before re-reading the text, students will tell a buddy details they 
remember from the text. 


The students will label a picture of their body. 


(This will be a summative assessment for the lesson) 
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Paste Summative Assessment Here: 
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Paste Answer Key/Scoring Rubric Here: 
 


Scoring Rubric 
Name:…………………..                Date:……………………………… 
Grade: …………………….             Teacher………………………………… 
 
 


Standard 
 


1 2 3 4 


Main Idea and Details  0‐1 of the key details 
and no main idea 


Student identifies the 
main idea of the text 
and 2‐4 of the key 
vocabulary terms from 
the text as details. 


Student identifies the 
main idea of the text 
and 5‐7 of the key 
vocabulary terms from 
the text as details. 


Student identifies the 
main idea of the text and 
all the key vocabulary 
from the text as details 
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  First   Content Area  Reading 


Course Title (grades 9‐12 Only)   


Length of Unit  2 days  Time of Year  3rd Quarter 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the year 
foundational to the mastery of the required 
Standard in the current sample. 


Students should have print concepts, i.e. Identifying front, back covers of the book, title, author, one‐to‐
one correspondence of words. Students should have experiences with non‐fiction texts and a basic 
understanding that these texts are real and contain information about things.  


Alignment to Program of Instruction 
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3. 


The lesson is part of the thematic unit “My Community.”The lesson will follow the Gradual Release model 
of instruction, incorporating the “I do”, “we do”, “you do”.  The text will be from Reading A‐Z resource for 
all three languages (Spanish and Mandarin will translate). The “I do” section will include modeled 
reading/think aloud by the teacher. The “we do” section will be taught through small reading groups with 
guided practice opportunities.  The “you do” section will be independent practice at home.  
Language: All three languages will teach and practice the skill of reading a text and identifying the main 
idea and details.  


Standard Number and Description 
List the Number* and full description for the 
required Standard. 


RI.1.8 Identify the reasons an author gives to support points in a text. 


Summative Assessment 
Describe a cumulative and comprehensive 
activity, clearly separate from instruction and 
guided or independent practice, which allows 
each student to individually demonstrate 
mastery of the required Standard. A copy of the 
summative assessment must be attached to the 
curriculum sample. 


Draw four community helpers and label how they help us. (see Reading A‐Z community helpers 
worksheet) 
The assessment will allow students to show mastery by correctly choosing the right answer in a multiple 
choice test. (Comprehension quiz –Community Helpers) 
 


Scoring Scale and Mastery Level 
Explain how the assessment is scored, to include 
points per question, how points are awarded, 
total points possible, criteria necessary to 
demonstrate mastery, and grading scale. A copy 
of the answer key and scoring rubric (whichever 
applicable) must be attached to the curriculum 
sample. 


Community helper worksheet (English, Spanish and Mandarin) 
4 – exceeds 
3 – meets 
2 – approaches  
0‐1 – falls far below 
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Comprehension quiz (English only)
6 – exceeds 
5 – meets 
4 – approaches 
0‐3 falls far below 


Materials/Resources Needed  Community Helpers by Kira Freed (Reading A-Z), Community Helpers main idea & details organizer (Reading A-Z), 
comprehension quiz (Reading A-Z) 


 
* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson 
(add as 
needed) 


Instruction 
(English, Spanish and Mandarin)Spanish and Mandarin will read 


additional texts about community helpers 


Student Activities  
(English, Spanish and Mandarin) 


1 


As a group, the students will describe the community in which 
they live. The teacher will using prompting questions such as: 
Which things can we see in our community? Which things can we 
buy? Which people help us in our community? Where can we 
have fun? 


The teacher will do a book walk to introduce unfamiliar 
vocabulary to students and to model any difficult language 
patterns.  


The students will read to find out more about community helpers. 
The teacher will remind students to point to each word as they 
follow along.  


After student reading, the teacher will have a whole group 
discussion and ask students to tell about some of the helpers they 
read about in the book.  


The teacher will introduce and model the skill of identifying main 
idea and details. The teacher will explain to student that the title 
of the book and the pictures can be clues to identify the main 
idea. 


The teacher will make a large web on the board and write the 
following words in the center circle: Many people help us. Explain 
that there are details in the book that tell about the main idea.  


The teacher will model think aloud on page 4 and then model how 
to draw the person and label the details on the web on the board. 


Student reading: 


 Give students their copy of the book. Have a volunteer 
point to the first word on page 3. Read the word together 
(Who). Point out where to begin reading on each page. 
Remind students to read words from left to right. Point to 
each word as you read it aloud while students follow along 
in their own book. 


 Ask students to place a finger on the page number in the 
bottom corner of the page. Have them read to the end of 
page 5, using their finger to point to each word as they 
read. Encourage students who finish before others to 
reread the text. 


 Students will finish reading the book, thinking about 
details about the main idea while they read. 


 Students will then complete the Community Helpers main 
idea and details organizer. (Formative assessment for day 
1) 


 
 
 
   


2 
The teacher will place students into small groups based ons their 
reading level. 


Students will put question marks by unfamiliar words. 
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The teacher will discuss unfamiliar vocabulary words, as well as: 
baker, construction worker, doctor, fire fighter, police officer, 
teacher and community. 


 


The teacher will ask students to pair up with a partner and take 
turns reading parts of the book to each other. The teacher will 
monitor partner reading to check for understanding. The teacher 
will model the sentence frame: This is a __teacher___ he/she 
helps by _teaching students_____. The teacher will instruct 
students to choose a helper and complete their own drawing and 
sentence frame. The teacher will ask students to share their 
drawing and sentence with their small group. 


 


Partners will read every other page.  When finished reading each 
student will choose a community helper from their neighborhood 
and draw a picture, label the helper and write one sentence about 
how that person helps the community. Students will share their 
thinking and drawing with the small group.  Students will 
complete the multiple choice assessment for Community Helpers 
(see summative assessment). 


Graphic organizer: 


 


 


 


 


 


 


 


 


 


 


 


 


 







Page 5 of 5 
A.1.Reading sample (REVISED)                        Arizona Language Preparatory 


Paste Summative Assessment Here: 
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 OF 


 


ARIZONA LANGUAGE PREPARATORY 


  


 


 A Nonprofit Corporation 


 


 


 ARTICLE I 


 OFFICES 
 


 The principal office of the corporation, hereinafter referred to as the "Corporation," shall be 


located at the address set forth in the Articles of Incorporation.  The Corporation may have such 


other offices, either within or without the State of Incorporation, as the Board of Directors may 


determine from time to time. 


 


 ARTICLE II 


 MEMBERSHIP 


 


 Section 1.  Classes of Members.  The Corporation shall have only one (1) class of 


membership, the Board of Directors members, which shall be voting members. 


 


 ARTICLE III 


 BOARD OF Directors 


 


 Section 1.  General Powers.  The affairs of the Corporation shall be managed by the Board 


of Directors whose members shall have a fiduciary obligation to the Corporation. 


 


 Section 2.  Number, Term and Qualifications.  The number of Directors shall be no less 


than three (3) and shall have no maximum number.  Directors must be at least eighteen (18) years of 


age.  Directors shall be sought who have experience or working interest in areas such as finance, 


real estate, human resources, event management, education, and/or possess a specific skill necessary 


to chair and oversea the Community Committees of the corporation, and work with Community 


Committee members to arrive at agreed-upon proposals for presentation to the full Board.  This 


corporation is committed to a policy of fair representation on the Board of Directors, which does not 


discriminate on the basis of race, physical handicap, gender, ancestry, religion, or sexual orientation.  


The initial Directors named in the Articles of Incorporation shall serve until the first annual meeting.  


At the first annual meeting, one-third of Directors shall be elected to one-year terms, one-third to 


two-year terms, and the remaining Directors to three-year terms.  At subsequent annual meetings, 


Directors shall be elected to three-year terms.  The term of office for newly elected Directors shall 


commence at the succeeding Board meeting.  Each Director shall hold office until he or she resigns 


or is removed or is otherwise disqualified to serve, or until his or her successor shall be elected and 


qualified, whichever occurs first. 







 


 Section 3.  Regular Meetings.  A regular meeting of the Board of Directors shall be held 


each year.  The Board of Directors may provide, by resolution, the time and place for holding 


additional regular meetings without other notice than such resolution.  Additional regular meetings 


shall be held at the principal office of the Corporation in the absence of any designation in the 


resolution. 


 


 Section 4.  Special Meetings.  Special meetings of the Board of Directors may be called by 


or at the request of the President, any two (2) Directors, or a majority of paid staff of the 


corporation.  Special meetings shall be held at the principal office of the Corporation or at such 


other place as the Directors may determine. 


 


 Section 5.  Notice.  Notice of the annual, regular or any special meeting of the Board of 


Directors shall be given to each director and committee members not less than ten (10) days prior to 


the date of the meeting, by or at the direction of the President, Secretary, or committee chair calling 


the meeting.  Any notice required under the provisions of these By-laws or as otherwise required by 


law shall be given in person or by mail.  If mailed, such notice shall be deemed delivered when 


deposited in the United States mail addressed as it appears in the records of the Corporation.  The 


attendance of a director at any meeting shall constitute a waiver of notice of such meeting, except 


where a director attends a meeting for the express purpose of objecting to the transaction of any 


business because the meeting is not lawfully called or convened.  The business to be transacted at 


the meeting need not be specified in the notice or waiver of notice of such meeting, unless 


specifically required by law or by these Bylaws. 


 


 Section 6.  Quorum.  A majority of the Board of Directors shall constitute a quorum for the 


transaction of business at any meeting of the Board; but if less than a majority of the Directors are 


present at any meeting, a majority of the Directors present may adjourn the meeting from time to 


time without further notice.  A quorum once attained shall continue until adjournment despite the 


voluntary withdrawal of enough members to leave less than a quorum. 


 


 Section 7.  Board Decisions.  The act of a majority of the Directors present at a meeting at 


which a quorum is present shall be the act of the Board of Directors, unless the act of a greater 


number is required by law or by these Bylaws.  All meetings shall be conducted according to a 


standard parliamentary procedure.  The Board shall seek to make decisions through the consensus.  


If consensus cannot be reached in a reasonable period of time, the President may table the decision 


until the next meeting or ask that a decision be made by the affirmative vote or not less than 


seventy-five percent (75%) of those present and eligible to vote.  Each Board or committee member 


shall be entitled to one vote.  Member not present may vote by written proxy submitted before or at 


the meeting.  Unless otherwise provided for in these By-laws, the act of those present in person or 


by proxy at a meeting at which a quorum has been attained shall be the act of the body so meeting.  


Except upon motion properly passed to conduct an executive session, all meetings of the Board 


shall be open to the public.  Executive sessions may exclude anyone not designated in the motion 


for executive session, but shall be only for personnel matters, property acquisition, and 


communication with legal counsel. 


 


  







 Section 8.  Resignation, Vacancies, Additions, Elections and Removal.  Any Director, 


Officer, or committee member may resign at any time  by delivering written notice to the President, 


Secretary, or appropriate committee chair at the registered office of the Corporation, or by given 


oral or written notice at any meeting.  Such resignation shall take effect at the time specified therein, 


or if the time is not specified, upon delivery thereof.  The Board may remove any Director, Officer, 


or committee member if they have knowingly violated the rules and policies of the Corporation or 


carried out activities without Board authorization that have legal or financial consequences for the 


Corporation.  Such termination may take place at any Board meeting.  If removal of a Director is 


proposal, all Directors shall be notified of the meeting and the cause for the proposed termination.  


Any vacancy occurring in the Board of Directors and any directorship to be filled by reason or an 


increase in the number of Directors, shall be filled by a two-third (2/3) majority vote of the Board of 


Directors. 


 


 Section 9.  Compensation.  Directors, as such, shall not receive any salaries for their 


services. 


 


 ARTICLE IV 


 OFFICERS 


 


 Section 1.  Officers.  The officers of the corporation shall be a president, a secretary, a 


treasurer, one or more vice-presidents and such other officers as may be elected in accordance with 


the provisions of this Article.  The Board of Directors may elect or appoint such other officers, 


including one or more assistant secretaries and one or more assistant treasurers, as it shall deem 


desirable, such officers to have the authority and perform the duties prescribed, from time to time, 


by the Board of Directors.  Any two or more offices may be held by the same person. 


 


 Section 2.  Election and Term of Office.  The officers of the Corporation shall be elected 


annually by the Board of Directors at the regular annual meeting of the Board of Directors.  If the 


election of officers is not held at such meeting, such election shall be held as soon thereafter as is 


convenient.  New offices may be created and filled at any meeting of the Board of Directors.  Each 


officer shall hold office until his successor has been duly elected and qualified. 


 


 Section 3.  Removal.  Any officer elected or appointed by the Board of Directors may be 


removed by the Board of Directors whenever in its judgment the best interests of the Corporation 


would be served thereby, but such removal shall be without prejudice to the contract rights, if any, 


of the officer so removed. 


 


 Section 4.  Vacancies.  A vacancy in any office because of death, resignation, removal, 


disqualification, or otherwise, may be filled by the Board of Directors for the unexpired portion of 


the term. 


 


 Section 5.  Powers of Officers.   
 


  (a)  The President:  The President shall be the chief executive officer of the 


Corporation.  He or she shall be a continuing member of the Board of Directors.  He or she shall 


have general management of the business of the Corporation and general supervision of the other 







officers.  He or she shall preside at all meetings of the Board of Directors and see that all orders and 


resolutions of the Board are carried into effect, subject, however, to the right of the Board to 


delegate to any other officer or officers of the Corporation any specific powers, other than those that 


may be conferred only upon the President.  He or she shall execute in the name of the Corporation 


all deeds, bonds, mortgages, contracts and other documents authorized by the Board of Directors.  


He or she shall be ex-officio a member of all standing committees, and shall have the general 


powers and duties of supervision and management usually vested in the office of president of a 


corporation. 


 


  (b)  Vice President:  The Vice President shall perform the duties and exercise the 


powers of the President in case of his or her temporary absence from the office of the Corporation, 


and shall perform such other duties as may from time to time be granted or imposed by the Board of 


Directors.  He or she shall serve as an ex-officio member of the Board of Advisors; however, in the 


event of serving as President, he or she shall be a voting member of the Board of Advisors. 


 


  (c)  Secretary:  The Secretary shall attend all sessions of the Board held at the office 


of the Corporation and act as clerk thereof and record all votes and the minutes of all proceedings in 


a book to be kept for that purpose.  He or she shall perform like duties for the executive and 


standing committees when required.  He or she shall give, or cause to be given, notice of meetings 


of the Board of Directors when notice is required to be given under these Bylaws or by any 


resolution of the Board.  He or she shall have custody of the seal to all authorized documents 


requiring the seal.  He or she shall keep the membership rolls of the Corporation, and in general 


perform the duties usually incident to the office of Secretary, and such further duties as shall from 


time to time be prescribed by the Board of Directors or the President. 


 


  (d)  Treasurer:  The Treasurer shall keep full and accurate account of the receipts 


and disbursements in books belonging to the Corporation, and shall deposit all moneys and other 


valuable effects in the name and to the credit of the Corporation in such banks and depositories as 


may be designated by the Board of Directors, but shall not be personally liable for the safekeeping 


of any funds or securities so deposited pursuant to the order of the Board.  He or she shall disburse 


the funds of the Corporation as may be ordered by the Board and shall render to the President and 


Directors at the regular meeting of the Board, and whenever they may be required, accounts of all 


his transactions as Treasurer and of the financial condition of the Corporation.  He or she shall 


perform the duties usually incident to the office of the Treasurer and such other duties as may be 


prescribed by the Board of Directors or by the President. 


 


  (e)  Delegating Powers to Other Officers:  In case of the absence of any officer of 


the Corporation, or for any other reason that may seem sufficient to the Board, the Board of 


Directors may delegate his duties and powers for the time being to any other officer, or to any 


director. 


 


 ARTICLE V 


 COMMITTEES AND BOARD OF ADVISORS 


 


 Section 1.  Committees and Directors.  The Board of Directors, by resolution adopted by a 


majority of the Directors in office, may designate one or more committees, which committees, to 







the extent provided in such resolution, shall have and exercise the authority of the Board of 


Directors in the management of the Corporation; but the designation of such committees and the 


delegation thereto of authority shall not operate to relieve the Board of Directors, or any individual 


director, of any responsibility imposed on it or him/her by law. 


 


 Section 2.  Other Committees.  Other committees not having and exercising the authority 


of the Board of Directors in the management of the Corporation may be designated by a resolution 


adopted by a majority of the Directors present at a meeting at which a quorum is present.  The 


President shall appoint the members thereof. Any member thereof may be removed by the President 


whenever in his judgment the best interest of the Corporation shall be served by such removal.  


 


 Section 3.  Board of Advisors.  A Board of Advisors may be appointed as set forth below.  


It shall be the responsibility and privilege of the Board of Advisors to provide counsel to the 


President and to the Board of Directors.  Counsel shall be organizational, financial, legal or other 


areas wherein the President determines professional counsel is needed and/or desirable.  No 


minimum or maximum number of members of the Board of Advisors shall be established and the 


appointment of the Board of Advisors and tenure thereon shall be at the pleasure and in the 


complete discretion of the President. 


 


 ARTICLE VI 


 CONTRACTS, CHECKS, DEPOSITS AND FUNDS 


 


 Section 1.  Contracts.  The Board of Directors may authorize any officer or officers, agents 


or agents of the Corporation, in addition to the officers so authorized by these Bylaws, to enter into 


any contract or execute and deliver any instrument in the name of and on behalf of the Corporation, 


and such authority may be general or may be confined to specific instances. 


 


 Section 2.  Checks, Drafts or Orders.  All checks, drafts or orders for the payment of 


money, notes or other evidences of indebtedness issued in the name of the Corporation shall be 


signed by such officer or officers, agent or agents of the Corporation, and in such manner as shall 


from time to time be determined by resolution of the Board of Directors.  In the absence of such 


determination by the Board of Directors, such instruments may be signed by either the Treasurer or 


the President of the Corporation. 


 


 Section 3.  Deposits.  All funds of the Corporation shall be deposited from time to time to 


the credit of the Corporation in such banks, trust companies, or other depositories as the Board of 


Directors may select. 


 


 Section 4.  Gifts.  The Board of Directors may accept on behalf of the Corporation any 


contribution, gift, bequest or devise for any purpose of the Corporation. 


 


 ARTICLE VII 


 BOOKS AND RECORDS 


 


 The Corporation shall keep correct and complete books and records of account and shall 


also keep minutes of the proceeding of its Board of Directors, committees having and exercising 







any of the authority of the Board of Directors, and any other committee, and shall keep at the 


principal office a record giving the names and addresses of the Board of Directors members entitled 


to vote.  All books and records of the Corporation may be inspected by any member, or agent for 


any proper purpose at any reasonable time. 


 


 ARTICLE VIII 


 FISCAL YEAR 


 


 The fiscal year of the Corporation shall be the calendar year. 


 


 ARTICLE IX 


 DISSOLUTION 


 


 (a) Upon the dissolution of the Corporation, the Board of Directors shall, after the 


payment of all the liabilities of the Corporation, dispose of all of the assets of the Corporation 


exclusively for the purposes of the Corporation in such manner, or to such organization or 


organizations organized and operated exclusively for charitable, educational, religious or scientific 


purposes as shall qualify as an exempt corporation or organization under Section 501(c)(3) of the 


Internal Revenue Code of 2004, as amended (or of the corresponding provisions of any future 


United States Revenue Law) as the Board of Directors shall determine. 


 (b) No part of the net earnings of the Corporation shall inure to the benefit of, or be 


distributable to, its members, officers, directors, or any person except that the Corporation shall be 


authorized and empowered to pay reasonable compensation for services rendered, and to make 


payments in the furtherance of the Corporation.  Notwithstanding any other provisions of the 


Articles of Incorporation or these Bylaws of the Corporation, the Corporation shall not carry on any 


activity not permitted to be carried on (a) by a corporation exempt from federal income tax, under 


Section 501(c)(3) of the Internal Revenue Code of 2004, as amended, (or by the corresponding 


section of any future Revenue Code of the United States of America) or (b) by a corporation, 


contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code of 


1986, as amended (or the corresponding section of any future United States revenue law). 


 


 ARTICLE X 


 SEAL 
 


 The Board of Directors shall provide a corporate seal, which shall be set forth below. 


 


  







ARTICLE XI
AMENDMENT OF BYLAWS


These Bylav.'S may be altered, amended or repealed, and new Bylaws may be adopted by a
two-thirds (2/3) majority vote of the Board of Directors at any regular or special meeting of the
Board of Directors. At least ten (10) business days written advance notice of said meeting shall be
given to each member of the Board of Directors.


Adopted by the ful Board of Directorst . J!l!&yof Octoher. r2J1Q.





		Bylaws (Unsigned) of Arizona Language Preparatory

		Arizona Language Preparatory Bylaws Signatures
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A.5 PMP Reading Narrative  


Baseline figures were set using AIMS data from Greatschools.com. An average of all three 
surrounds school’s scores were taken to determine the predicted baseline of 73%. A 5% SGP 
figure was chosen because it is realistic and an attainable increase looking at the last three years 
of test scores of our local target population.   


SCHOOL Reading 2012 Writing 2012 Math 2012 


Cactus View  76% 76% 57% 


Echo Mountain Primary 66% - 68% 


Eagle Ridge 76% 65% 67% 


 


Also a benchmark assessment using DRA and running records to determine each student’s 
reading level will be created by May 2013 and used as a formative assessment to check for 
student progress in mastering the academic standards in reading each semester. Summative 
assessments, ongoing running records, AIMS Web, DRA, and Galileo will also inform the 
teacher if an individual student is struggling with mastery of the standards. After school tutoring 
will be considered if a student is struggling.   


We believe that the children will come in to the school at the predicted baseline of 73%. 
Benchmark assessments, Galileo, running records, AIMS Web and the individual reading levels 
will be obtained. Students will be monitored on a weekly basis in teacher meetings based on 
these formative and summative assessments and recorded on the ILP. If individual students are 
not achieving, they will be identified and intervention strategies will be implemented after the 
teacher team analyzes the data to determine the specific interventions that student needs. 
Intervention could include afterschool or in the classroom.   


The school board and leadership team will review the action steps and strategies on a monthly 
basis using data available such as AIMs data, Stanford-10 data, running records, Galileo, 
Singapore math assessments, and ILPs. Teacher feedback and survey data will also be used to 
ensure that the strategies are driving mastery of the Common Core Standards of the target 
population. If the strategies are not successful, the strategies will be modified and re-evaluated 
by the leadership team and school board.  


Strategy I 


Thematic based curriculum will be developed integrating math, science, social studies and 
language in May 2013. The curriculum will be monitored on a weekly basis in teacher meetings 
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along with the administration. It will become an evolving project that will be monitored and 
revised monthly by the administration according to teacher feedback, lesson plans and classroom 
observations ensuring that the standards are taught and the standards have been mastered. The 
evidence will be meeting agendas and the curriculum document itself. There will be no cost for 
this. Data from both formative and summative assessments will be used to ensure mastery of the 
Common Core Standards in math and student achievement in the target population. Teachers and 
administration will use AIMs data, Stanford-10 data, running records, Galileo, AIMS web 
reading progress, and ILPs, to make decisions regarding both the curriculum and assessment at 
the school. 


Benchmark assessment of each individual student’s reading level in all three languages will be 
given at the beginning of the year and we be an ongoing process. The responsible party will be 
the teachers and the help of the administration. The results will be recorded on each student’s 
ILP. There will be no cost for this. Data from both formative and summative assessments will be 
used to ensure mastery of the Common Core Standards in reading and student achievement in the 
target population. 


Students will continuously be put in small reading groups of no more than 6 students using the 
information from the running records assessment on a daily basis. The teacher will be 
responsible to give the assessment and the administration will monitor this by looking at each 
teachers reading level group form (LRG). The LRG will be the evidence, and there will be no 
cost for this. Data from both formative and summative assessments will be used to ensure 
mastery of the Common Core Standards in reading and student achievement in the target 
population. 


Teachers will receive ongoing Professional Development and coaching throughout the school 
year to ensure that the reading block is being taught with the use of active pedagogy, and that 
assessments are being administered accurately. The administration will be giving the 
professional development and they will also keep observation notes with teacher 
recommendations. There will be no cost for this.  Data from both formative and summative 
assessments will be used to ensure mastery of the Common Core Standards in reading and 
student achievement in the target population. Teachers and administration will use AIMs data, 
Stanford-10 data, running records, Galileo, AIMS web reading progress, and ILPs, to make 
decisions regarding both the curriculum and assessment at the school. 


Strategy II 


The Individual Learning Plan will be created by administration following the Arizona State 
Standards in Reading, math and writing. Administration will monitor the ILPs and ensure that 
they are correct and up-to-date. The ILP will be the evidence of completion and there will be no 
cost for this. Teachers and administration will use AIMs data, Stanford-10 data, running records, 
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Galileo, AIMS web reading progress, and ILPs, to make decisions regarding both the curriculum 
and assessment at the school. 


The thematic based curriculum is an evolving document that supports student achievement by 
connecting all content areas through real world themes. The curriculum will be monitored on a 
weekly basis in teacher meetings by the teachers and administration ensuring that all lessons and 
summative/formative assessments are following the Arizona State Standards. It will become an 
evolving project that will be monitored and revised according to teacher feedback and classroom 
observations ensuring that the standards are taught and the standards are mastered. Student’s 
ILPs will be updated and monitored on a weekly basis by the administration and teachers. There 
is no cost for this.  


Teacher feedback and survey data will also be used to ensure that the strategies are driving 
mastery of the Common Core Standards of the target population. If the strategies are not 
successful, the strategies will be modified and re-evaluated by the leadership team and school 
board.  


A cyclical approach to ensuring student achievement will be used. First data is collected for each 
strategy. Mastery of the Common Core Standards will be determined using that data, formative 
and summative. If the students are not mastering the standards then the team meets to create new 
strategies or intervention programs. After these strategies and intervention programs are used 
then more data will be collected and analyzed to determine if the new strategies or intervention 
programs were successful. This process continues indefinitely, it is a cyclical process using 
constant data collection of formative and summative assessments and determining if changes 
need to be made for individual students or curriculum.  


 


Strategy III 


The Leveled Reading Group (LRG) assessment form will be created in May 2013 and teachers 
will be responsible for keeping this document current. The administration will monitor the 
groupings on a weekly basis ensuring that each individual student achievement in reading is 
being monitored. The data from running records, AIMS web and Galileo will be used to monitor 
individual student achievement in the target population. There is no cost for this. 


The curriculum map will be monitored on a weekly basis in teacher meetings along with the 
administration. It will become an evolving project that will be monitored and revised according 
to teacher feedback and classroom observations ensuring that the standards are taught and 
mastered. Student’s ILPs will be updated and monitored on a weekly basis. Meeting agendas will 
be the evidence, and there is no cost for this. 
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Teachers and administration will use AIMs data, Stanford-10 data, running records, Galileo, 
AIMS web reading progress, and ILPs, to make decisions regarding both the curriculum and 
assessment at the school. Meeting agendas will be the evidence and there is no cost for this. 


Strategy IV 


Professional development schedule will be created by May 2013 to ensure that teachers receive 
the necessary training to teach with the curriculum and assess and monitor student achievement. 
The administration will be responsible for this and there is no cost. 


A Professional Development Log will be created by May 2013 to ensure teacher participation 
and this will be monitored by the administration. There is no cost for this.  


Ongoing PD in guided reading will begin in the first week of school and will continue 
throughout the school year. The administration will be responsible for conducting the PD, there 
is no cost. The evidence will be the PDL.  


Ongoing classroom coaching in guided reading and observation data will complement the PD; 
teachers will be observed and coached in using new pedagogy, techniques in teaching the 
reading block. The administration will be responsible for this and there will be no cost for this. 


Teachers and administration will use AIMs data, Stanford-10 data, running records, Galileo, 
AIMS web reading progress, and ILPs, to make decisions regarding both the curriculum and 
assessment at the school. 


Teacher feedback and survey data will also be used to ensure that the strategies are driving 
mastery of the Common Core Standards of the target population. If the strategies are not 
successful, the strategies will be modified and re-evaluated by the leadership team and school 
board.  


A cyclical approach to ensuring student achievement will be used. First data is collected for each 
strategy. Mastery of the Common Core Standards will be determined using that data, formative 
and summative. If the students are not mastering the standards then the team meets to create new 
strategies or intervention programs. After these strategies and intervention programs are used 
then more data will be collected and analyzed to determine if the new strategies or intervention 
programs were successful. This process continues indefinitely, it is a cyclical process using 
constant data collection of formative and summative assessments and determining if changes 
need to be made for individual students or curriculum.  
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  2  Content Area  MATH 


Course Title (grades 9‐12 Only)   


Length of Unit  1 week  Time of Year  2nd Quarter 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the year 
foundational to the mastery of the required 
Standard in the current sample. 


Students can add and subtract two‐digit numbers through 100, showing an understanding of the value each 
digit possesses. Students are able to decompose numbers to make them “friendly numbers” when adding and 
subtracting.  


Alignment to Program of Instruction 
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3. 


This lesson will implement guided math instruction. It will teach the mathematical concept from 
concrete/manipulative, through pictorial to abstract/equation to reach a deep understanding of the 
standard. 
This lesson will be taught in all three languages. Spanish and Mandarin will use simpler vocabulary & 
sentences for word problems, but same level of numbers as English. 


Standard Number and Description 
List the Number* and full description for the 
required Standard. 


2.NBT.5. Fluently add and subtract within 100 using strategies based on place value, properties of operations, and/or the 
relationship between addition and subtraction. 


Summative Assessment 
Describe a cumulative and comprehensive 
activity, clearly separate from instruction and 
guided or independent practice, which allows 
each student to individually demonstrate 
mastery of the required Standard. A copy of the 
summative assessment must be attached to the 
curriculum sample. 


Teacher will provide an assessment with 5 word problems and 5 equations for students to solve. Students 
will be required to model, draw and write their answers.  


Scoring Scale and Mastery Level 
Explain how the assessment is scored, to include 
points per question, how points are awarded, 
total points possible, criteria necessary to 
demonstrate mastery, and grading scale. A copy 
of the answer key and scoring rubric (whichever 
applicable) must be attached to the curriculum 
sample. 


18‐20 exceeds 
12‐17 meets 
8‐11  approaches 
0‐7  falls far below 


Materials/Resources Needed  Addition/subtraction mats, base ten blocks, Spin&Add materials, Math journals, white boards/markers 
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* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson 
(add as 
needed) 


Instruction  Student Activities 


1 


The teacher will write the following story problem on the board 
and ask students to solve the problem using base ten blocks or any 
other method that they choose.  


Problem: Chelsea bought 26 pieces of bubblegum and 19 
jawbreakers at the store. How many pieces of candy did she have 
altogether?  


After students have had an opportunity to solve the problem using 
their manipulatives, ask students to share how they solved the 
problem. (i.e. did they use similar methods, do the strategies make 
sense to other students) Write the steps on the board as students 
explain their methods. 


The teacher will group students into partners and pass out an 
Addition/ Subtraction Mat, base ten blocks and a spin&add 
template with spinner to each student. (Students need their math 
journals to record their strategies.) 


Spin & add activity: 


Have each player spin the spinner. The highest number goes first. 
The first student spins the spinner, and both students model the 
number using their base ten blocks on their Addition/Subtraction 
Mat. The second student spins the spinner and again both students 
model the number on their mats using the base ten blocks. 


Both players will write the equation in his/her journal, write a 
correlating word problem, and then writes or draws pictures 
explaining how he/she solved the problem. Students share their 
answer and method with each other. If students get the same 
answer they celebrate and continue with a new problem. If they get 


 


 


 


Students will solve the given problem and explain to the class how 
they solved the problem and why they solved it that way. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Students will work in pairs as they play the spin & add activity. 
Students will record their strategies in their math journal.  
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different answers then they need to go back and work the problem 
out together. (Teacher will circulate while students are doing 
activity.) 


The teacher will call on students to share some of their solution 
strategies with the other students by either drawing on the 
whiteboard or verbally explaining. 


 


 


 


Students will share various strategies used during the activity with 
the class. 


2 


The teacher will open with a problem on the board. The teacher 
will model how to solve the problem by decomposing the number 
into tens and ones before adding.  


Problem: 43+35 


             40+3  


           + 30+5 


              70+8 = 78 


The teacher will think aloud while solving the problem, focusing 
on decomposing the number into tens and ones. 


 


The teacher will put another problem on the board and ask students 
to solve with a partner (think-pair-share).  


The teacher will provide four more problems for the students to 
solve independently.  


 


The teacher will write the following problem on the board: 


Problem: 64-36 


            50+14 


- 30+6 


20+8 = 28 


The teacher will think aloud while solving the problem, reminding 


 
 
 
 
 
 
 
 
 
 
 
 


 
Students will build it with base ten blocks and draw/write it on 
whiteboards. Students will share their strategies with the class. 
 
Students will solve addition problems using manipulatives and 
white boards while the teacher circulates, checking for 
understanding.  
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students that once the numbers are decomposed, you subtract the 
tens and the ones.  


The teacher will put another problem on the board and ask students 
to solve with a partner (think-pair-share).  


The teacher will provide four more problems for the students to 
solve independently.  


 


 
 
Students will build it with base ten blocks and draw/write it on 
whiteboards. Students will share their strategies with the class. 
 
Students will solve addition problems using manipulatives and 
white boards while the teacher circulates, checking for 
understanding. 


Paste Summative Assessment Here: 


Name:________________________ 


Date:__________________________ 


Directions: Solve the problems below by building, drawing and writing your answer and thinking process. 


1. David had 63 stickers. He gave 37 to 
Susan. How many stickers does 
David have now? 


 


 


 


2. Brian had $25.00. His grandpa gave 
him some money for his birthday. 
Now he has $72.00. How much did 
Brian’s grandpa give him? 


 


 


3. Lisa has 67 stickers. Sarah has 24 
stickers. How many more stickers 
does Lisa have than Sarah? 
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4. Jessie had some pencils. She gave 27 
to Paul. Now she has 19 pencils. 
How many pencils did Jessie have 
before? 


 


 


 


5. Ryan has 49 books. Bobby has 25 
books. How many more books does 
Ryan have than Bobby? 


 


 


 


6.  93 – 25 =  
 


 


 


7. 48 + 34 =  
 


 


 


8. 100 – 52 =  
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9. 19 + 70 =  
 


 


 


10.  72 + 19 =  
 


 


 


 


 


 
 
Paste Answer Key/Scoring Rubric Here: 
(one point for correct answer, one point for showing work) 


1. 26 
2. 47 
3. 43 
4. 46 
5. 24 
6. 68 
7. 82 
8. 48 
9. 89 
10. 91 
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B.3.2 Contracted Services 
 
ALP Corporate Board will have oversight responsibility for legal, accounting and Special 
Education contracted services. The School Board will be made aware of contracted services 
through discussing school policy, the budget process, monthly financial reports, and annual 
audits. Costs reflected in the startup and three year budgets were estimated from current service 
rates or, in the case of special education, an agreed rate for estimated future service.  
 
ALP will contract for its annual audit as required by law and the charter sponsor. Resulting audit 
documents and any required responses to findings will be shared with the Corporate Board and 
the School Board.  
 
ALP will contract with a licensed and experienced provider for special education services. We 
have been in contact with CBHSP Arizona, Inc., a well-known local provider of special 
education services. The School Director will establish a team to participate in designing and 
implementing an inclusion model for special education services.  
 
Based on our needs assessment, Arizona Language Preparatory, (“ALP”) will use contracted 
services for specific special education services, everyone providing contracted services will 
comply with requirements for having a valid Fingerprint Clearance Card and possess the relevant 
qualifications and expertise as described below. The costs for these services have been developed 
based on conservative assumptions from research of similar charter schools, the current market, 
and the unique needs and position of ECP. These assumptions are described below. 
 
Legal Services 
 
ALP legal services will be initially provided by a parent volunteer, Mr. Michael Gerity, who is 
licensed and practice laws in the State of Arizona.  Mr. Gerity has been admitted to practice Law 
in Arizona State and Federal courts; he has extensive experiences in areas of practice such as 
commercial litigation, intellectual property, business law, real estate law, motor vehicle 
accidents, personal injury and trademarks.  Please refer to his personal bio on http://www.ig-
law.com/Attorneys/Michael-E-Gerity.shtml  for details.  In year 1, 2, and 3, we will also contract 
with an attorney who specializes in non-profit educational law, on call for questions that pertain 
to any and all legal issues.  We will utilize these services as needed when/if situations arise 
where statutes are not clear and we need to make a sound legal decision and/or defend decisions 
we have made.  We will begin a savings account at year 1 at $3000 (estimated at $250/hour rate 
for 12 hours, attorney hourly rate was provided by law firms in greater Phoenix area), $4000 at 
year 2 (estimated at $250/hour rate for 16 hours), and $5000 at year 3 (estimated at $250/hour 
rate for 20 hours).   
 
Accounting Services 
 
ALP will contract with Schneider & Haney CPAs, PC which is our current accounting services 
firm for tax preparation and audit purposed.  Schneider & Haney CPAs is a local public 
accounting firm specializing in accounting and tax services for small-to-medium sized 
businesses, non-profit organizations and individuals.  Schneider & Haney performs tax 
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preparation and consultation, accounting and bookkeeping services, financial analysis and 
assistance to management, and assistance in new business startup.  Please refer to the company 
website for specialization and professional qualification, the website is http://www.sascpa.net.  
Please refer to the 3 years budget for accounting services budget. 
 
Special Education 
 
ALP will utilize contracted services for psychological evaluations, speech therapy, occupational 
therapy, and physical therapy. Special Education staff will provide the majority of special 
education services. The three-year operating budget begins with a contracted Special Education 
services of $8,000 for the first year, $10,000 for the second year and $12,000 for the third year.  
From discussion with the vendor, estimated 8-10% of the student counts will require Special 
Education services.  The average rate for the Special Education services is quoted $80/hr.   
 
The qualification and expertise needed for our contracted service providers for psychological 
evaluations, speech therapy, occupational therapy, and physical therapy are below. Budgeted 
costs for these contracted services come from estimates from CBHSP Arizona (“Cenpatico”). 
 
The service provider for psychological services, including evaluations, will meet the following 
qualifications and have the following expertise: 
 


 Possess degree in school psychology at Master’s level or above (Ed.S., M.Ed., CAS, 
Master’s +CA) 


 Preferably possess national certification for school psychology 
 Possess state certification 
 Demonstrate strong competence in completing comprehensive evaluations 
 Demonstrate strong competence in both academic and behavioral response to intervention 


strategies. 
 Provide a positive recommendation from another school or district 


 
The service provider for speech therapy will meet the following qualifications and have the 
following expertise: 
 


 Possess Master’s Degree in speech pathology 
 Be qualified as a Speech Language Pathologist (as opposed to speech language 


technician) 
 Possess a clinical certificate of competency 
 Have experience with school-based speech therapy (experience not exclusively clinical) 
 Demonstrate proficiency in servicing both language needs and articulation needs 
 Provide a positive recommendation from another school or district 


 
The service provider for occupational therapy will meet the following qualifications and have the 
following expertise: 
 


 Be registered and licensed 







B3.2 Contracted Services (Revised)        Arizona Language Preparatory                   Page 3 of 3    


 Have experience with school-based occupational therapy (experience not exclusively 
clinical) 


 Have familiarity with strategies for sensory integration in addition to knowledge of how 
to develop fine motor skills 


 Provide a positive recommendation from another school or district 
 
The service provider for physical therapy will meet the following qualifications and have the 
following expertise: 
 


 Have completed a graduate program in the field of physical therapy (preferably a DPT, 
and minimally an MPT) 


 Preferably be a CSCS for additional nutrition support with exercises 
 Preferably be qualified to use ASTYM for students requiring soft tissue treatment 
 Be informative to student and family as to purpose of treatments and how to continue it 


independently of the physical therapist 
 Have experience with school-based physical therapy (experience not exclusively clinical) 
 Provide a positive recommendation from another school or district 


 
As services are needed, the Governing Board will consider and approve each of these contracted 
services based on their qualifications, expertise, and costs that are within the amount budgeted 
for these services. 
 
Based on the projected population and on the percentage of students in schools in our targeted 
territory who have already received a full psychological evaluation, been identified as having 
special needs, and who have an IEP, the school expects to have about 5-6 students with special 
needs in Year 1, about 8-9 in Year 2, and about 11-12 in Year 3. Budgeted amounts for these 
services include: 
 


 
 








C.4 Start-Up Budget


Provide Assumptions by Line
START-UP REVENUE Total $ Timeframe for Acquisition
Secured Funds - Private Donations -$              
Secured Funds - Loans
Secured Funds - Other 30,000.00$   
     Total Start-up Revenue $30,000


Administration, Instruction, & Support (AIS) 
EXPENDITURES (add lines as necessary)


# of FTE 
Staff @ Salary Required Employer 


Contributions per FTE Total $ Timeframe for Acquisition Timeframe for Payment 
(if not in column E) 


Salaries 
       Director/Principal -$              
       Teacher-Regular Education -$              
       Teacher-Special Education -$              
       Clerical -$              
       Bookkeeper/Finance -$              
       Custodial/Maintenance -$              
       Other -$              
Employee Benefits  $
Employee Insurance (if providing) $
Office Supplies (Paper, Postage, etc.) 250.00$        
Instructional Consumables 250.00$        
Membership Dues, Registrations, & Travel 500.00$        
Contracted Services: AIS -$              
Contracted Services: Special Education -$              
Curriculum & Resource Materials 2,662.80$     
Library Resources/Software -$              
SAIS Software 10,200.00$   
Other $
     Total Administration, Instruction, & Support 13,862.80$   


Operations & Maintenance (O&M) 
EXPENDITURES  (add lines as necessary)


Total $ Timeframe for Acquisition Timeframe for Payment 
(if not in column E) 


Supplies -$              
Marketing/Advertising 3,000.00$     


Applicant Name: Arizona Language Preparatory (REVISED)


Inception to August 1


APPROVED 3/12/2012 Page 51 of 2







C.4 Start-Up Budget


Contracted Services: O&M -$              
Building Rent/Lease/Loan 4,166.67$     
Building & Improvements -$              
Land & Improvements -$              
Fees/Permits -$              
Property/Casualty Insurance -$              
Liability Insurance -$              
Utilities (Electric, Gas, Water, Waste) 480.00$        
Phone/Communications/Internet Connectivity 80.00$          
Student Furniture & Equipment 3,326.28$     
Office Furniture & Equipment -$              
Student Technology Equipment -$              
Office Technology Equipment -$              
Other Leases (Security, Copiers, etc.) 50.00$          
Loan Repayment $
Other $
     Total Operations & Maintenance 11,102.95$   
Total Expenditures $24,966


Total Start-up Revenues $30,000


Budget Balance (= Revenues - Expenditures) $5,034


APPROVED 3/12/2012 Page 52 of 2
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A.4 School Calendar and Weekly schedule 
 
ALP will run on a traditional, five-day week schedule beginning in early August and finishing 
the end of May. This schedule was chosen to align with the local school districts. ALP 
anticipates that students enrolled in the school will have siblings in area schools and therefore 
aligning our calendar with the unified school districts will appeal to our target population. 


 
ALP will have a 180-day school year and a lengthened school day, providing students with more 
breaks between subjects and increased minutes for core academic instruction.  This is in 
alignment with our target population who are learning in three languages.   
 
The school also believes that literacy is the driving focus of academic success and, therefore, we 
have 85 minutes of literary instruction for kindergarten classes and 120 minutes of literacy 
instruction for first to third grades each day. We also believe that the other core subjects, math, 
science and social studies are an important component to a balanced education; therefore these 
academic subjects will be taught 75 minutes for kindergarten classes and 200 minutes for first to 
third grades each day.  There will be an early dismissal once per month for staff development.  
Kindergarten students will be dismissed at first recess of the day while higher grades will be 
dismissed at the lunch recess.  During the October 2013 and March 2014, there will also be early 
dismissals for parent/teacher conferences.  The early dismissal accounts for 75 minutes of 
academic time for kindergarten and 140 minutes of academic time for higher grades.  Our school 
hours for full day students (all grades except kindergarten) are from 8:00am to 3:00pm (total 7 
hours).  ALP offers two half day kindergarten programs.  AM program begins at 8:00AM and 
ends at 11:15AM while PM program begins at 11:45AM and ends at 3:00PM.  All other grades 
in ALP start at 8:00AM and ends at 3:00PM.  We believe that with our extended school operating 
hours, our students will have guaranteed success. The school will teach the core academic 
subjects 469 hours per school year (factored in the early dismissal time for the year) versus the 
356 hours that are required by A.R.S. 15-901 for kindergarten and 939 hours per school year 
(factored in the early dismissal time for the year) for higher grades. 
 
Kindergarten Daily Schedule (ALP offers two half day kindergarten programs – AM program 
and PM program) 
 


Minutes per day 
Language Arts - 85 minutes 
Math - 45 minutes 
Science/Social studies - 30 minutes 
 
Total minutes per day (excluding attendance, exercises, snack and recess) 
160 minutes 


 
Time Activity 


8:00am – 8:05am (AM) 
11:45am – 11:50am (PM) 


Attendance (5 minutes) 


8:05am – 8:15am (AM) 
11:50am – 12:00pm (PM) 


Morning Exercises (Entire School) (10 minutes) 


8:15am – 8:25am (AM) 
12:00pm – 12:10pm (PM) 


Journaling (10 minutes) 


8:25am – 8:40am (AM) Circle Time (15 minutes) 
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12:10pm – 12:25pm (PM) 
8:40am – 9:00am (AM) 


12:25pm – 12:45pm (PM) 
Read Aloud (book is connected to the thematic unit) (15 minutes) 


9:00am – 9:45am (AM) 
12:45pm – 1:30pm (PM) 


Literary Block (include all parts of a balanced literacy program) 
(45 minutes) 


9:45am – 10:00am (AM) 
1:30pm – 1:45pm (PM) 


Snack and Recess (15 minutes) 


10:00am – 10:30am (AM) 
1:45pm – 2:15pm (PM) 


Math (30 minutes) 


10:30am – 10:45am (AM) 
2:15pm – 2:30pm (PM) 


SSR (include computer reading programs) (15 minutes) 


10:45am – 11:15am (AM) 
2:30pm – 3:00pm (PM)  


Thematic Units (Social Studies, Math, Science, Technology, 
Projects, Individualized Learning) (30 minutes) 


11:15am (AM) 
3:00pm (PM) 


Dismissal 


 
 
First, Second and Third Grades Daily Schedule 
 
Minutes per day 
Language Arts - 120 minutes 
Math - 110 minutes 
Science/Social studies - 90 minutes 
 
Total minutes per day (excluding attendance, exercises, snack and recess) 
320 minutes 
 


Time Activity 
8:00am – 8:05am Attendance (5 minutes) 
8:05am – 8:15am Morning Exercises (entire School) (10 minutes) 
8:15am – 8:30am Journaling (15 minutes) 
8:30am – 8:45am 


 
Morning Meeting (calendar, discuss the day, review from previous 
day) (15 minutes) 


8:45am – 9:00am Read Aloud (book is connected to the thematic unit) (15 minutes) 
9:00am – 10:00am Math (60 minutes) 
10:00am – 10:15am Snack and Recess (15 minutes) 
10:15am – 11:30am Literary Block (include all parts of a balanced literacy program) (75 


minutes) 
11:30am – 12:15pm Lunch and Recess (45 minutes) 
12:15pm-12:30pm SSR (include computer reading programs) (15 minutes) 
12:30pm – 2:00pm Thematic Units (Social Studies, Math, Science, Technology, 


Projects, Individualized Learning) (90 minutes)  
2:00pm – 2:15pm Recess (15 minutes) 
2:15pm – 2:50pm Math (35 minutes) 
2:50pm – 3:00pm Wrap up (10 minutes) 


3:00pm Dismissal 
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ARIZONA LANGUAGE PREPARATORY | 2013-2014 CALENDAR* 


AUGUST 2013 
S M T W Th F S 
    1 2 3 


4 5 6 7 8 9 10 


11 12 13 14 15 16 17 


18 19 20 21 22 23 24 


25 26 27 28 29 30 31 
 


12         First Day for Students 
23         Staff Development 


Early Release 


 


 Dec 23 – Jan 3  Winter Break – 
No School 


10 Staff Development 
Early Release 


20         M.L. King Day – No   
School 


JANUARY 2014 
S M T W Th F S 
   1 2 3 4 


5 6 7 8 9 10 11 


12 13 14 15 16 17 18 


19 20 21 22 23 24 25 


26 27 28 29 30 31  
 


     
SEPTEMBER 2013 


S M T W Th F S 


1 2 3 4 5 7 7 


8 9 10 11 12 13 14 


15 16 17 18 19 20 21 


22 23 24 25 26 27 28 


29 30      
 


2         Labor Day – No School 
13       Staff Development 


Early Release 


 


 7 Staff Development 
Early Release  


17 Presidents’ Day  
 


FEBRUARY 2014 
S M T W Th F S 


      1 


2 3 4 5 6 7 8 


9 10 11 12 13 14 15 


16 17 18 19 20 21 22 


23 24 25 26 27 28  
 


OCTOBER 2013 
S M T W Th F S 


  1 2 3 4 5 


6 7 8 9 10 11 12 


13 14 15 16 17 18 19 


20 21 22 23 24 25 26 


27 28 29 30 31   
 


14 Fall Break Day – No 
School  


18 Staff Development 
Early Release 


23 Preparation for P/T 
Conferences Early 
Release 


 24-25   P/T Conferences Early 
Release 


 


 


 7             Staff Development 
Early Release  


12           Preparation for P/T 
Conferences Early 
Release 


13-14     P/T Conferences 
Early Release 


24-28     Spring Break – No 
School 


 


MARCH 2014 
S M T W Th F S 


      1 


2 3 4 5 6 7 8 


9 10 11 12 13 14 15 


16 17 18 19 20 21 22 


23 24 25 26 27 28 29 


30 31      
 


NOVEMBER 2013 
S M T W Th F S 


     1 2 


3 4 5 6 7 8 9 


10 11 12 13 14 15 16 


17 18 19 20 21 22 23 


24 25 26 27 28 29 30 
 


1 Staff Development 
Early Release 


11 Veterans Day – No 
School 


20-22 Thanksgiving Recess 


 


 11             Staff Development 
Early Release 


25           Spring Break Day – 
No School 


APRIL 2014 
S M T W Th F S 


  1 2 3 4 5 


6 7 8 9 10 11 12 


13 14 15 16 17 18 19 


20 21 22 23 24 25 26 


27 28 29 30    
 


DECEMBER 2013 
S M T W Th F S 


1 2 3 4 5 6 7 


8 9 10 11 12 13 14 


15 16 17 18 19 20 21 


22 23 24 25 26 27 28 


29 30 31     
 


6 Staff Development 
Early Release 


20 Early Release 
Dec 23-Jan 3  Winter Break – 


No School 


 2         Staff Development 
Early Release 


22       Last Day for Students 
Early Release 


26       Memorial Day  


MAY 2014 
S M T W Th F S 
    1 2 3 


4 5 6 7 8 9 10 


11 12 13 14 15 16 17 


18 19 20 21 22 23 24 


25 26 27 28 29 30 31 


 


*   Proposed 
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A.2 Target Population 
 


The anticipated student population will be students in an existing language immersion preschool, 
BeiBei Amigos Language Preschool, existing students in Arizona Language Preparatory a K-2 
private school and new students from the local attendance area and from across the valley. 
Currently, since the school is centrally located in north Phoenix close to the 101 freeway and 7th 
Street, we have a diverse group of parents who come from both the east and west sides of the 
Valley. These parents believe in our philosophy and want their children to be tri-lingual. Their 
test scores and other data are impossible to determine.  
 
Presently we have between eight to ten students who move from our preschool into our private 
kindergarten each year. As our preschool grows our incoming kindergarten population will also 
grow. Parents want their children to continue to learn Mandarin, Spanish and English. Word of 
mouth seems to be our greatest marketing tool; our preschool continues to grow with minimal 
advertising.  
 
The popularity and growth of immersion schools is growing valley wide. School districts such as 
Anthem, Cave Creek and Scottsdale have Mandarin or Spanish partial immersion programs and 
they continue to grow each school year while school districts fight for increased ADM. 
 
The attendance area data for both zip codes 85024 and 85022 show that poverty is at 7.5 and 
76% of households speak Spanish at home.   
 
The school is anticipating to have a sizable amount of children who are in poverty and English 
Language Learners, therefore the school will be using formative and summative assessments in 
math and reading, Galileo, AIMS Web, running records, Stanford-10 and AIMS assessments to 
track and ensure student achievement in the target population.  
 
The schools that share the same attendance area are all in the Paradise Valley School District. To 
the west and south is Cactus View Elementary, to the north is Eagle Ridge Elementary and to the 
east and south is Echo Mountain Primary.  
 
Eagle Ridge has been given a letter grade of “B” The AIMS and Stanford-10 scores are as 
follows: 
 


   
 
Eagle Ridge has a diverse ethnic make-up serving mostly Hispanic and Caucasian students. 11% 
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are English Language Learners and 36 % receive free lunch.  


 
 
 
Cactus View also has a diverse ethnic make-up serving mostly Hispanic and Caucasian students. 
10% are English Language Learners and 52 % receive free lunch.  
 


 
Cactus View has received a letter grade of “C” from the Arizona Department of Education.  The 
AIMS and Stanford-10 scores are as follows: 


 
Cactus View’s scores have gone down from the previous year.  
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Echo Mountain also has a diverse ethnic make-up serving mostly Hispanic and Caucasian 
students. 40% are English Language Learners and 70 % receive free lunch.  
 
Ethnicity subgroups are as follows: 
 


 
 
Echo Mountain has received a letter grade of “B” from the Arizona Department of Education.  
The AIMS and Stanford-10 scores are as follows. There Annual measureable goals also were not 
met.  
 


 
  
 
 The following data below was used to generate the Expected/Predicted Baseline Based on 
Enrollment of Target Population.  
 
 
 
Pupil Achievement 
 
Because our target population will include children where Spanish is their first language, ALP 
has developed child centered instructional programs such as guided reading in small groups and 
math with teacher guidance. Math is also taught in small groups. Individualized programs of 
instruction, tutoring after school will be provided. Utilizing small class sizes, teachers, through 
continuous assessment in guided reading and math, group students in teacher led guided groups 
in both math and Language Arts. Each student’s achievement is monitored on a daily basis.  
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Continuous running record reading assessments are given to each student in order that teachers 
and parents know exactly what reading level each student is at in all three languages. Ongoing 
math assessments will drive grouping in guided math groups. Assessments drive instruction and 
at any time parents and teachers will know exactly where each student is academically using the 
Individualized Learning Plan. 
 
Each student will have learning targets written into their Individualized Learning Plan. The 
teacher will use a beginning benchmark assessment in math, reading and writing to ascertain 
each student’s level in all three subjects . Then SMART goals will be made for each child’s 
learning journey. This will be done quarterly and recorded on their Individualized Learning Plan.   
 
ALP also provides after school tutoring for any children who might be falling behind. Failure is 
not an option at ALP, every child is monitored to ensure each student’s academic success. 
 
If more parents want to enroll than we have space we will have a lottery to ensure fair 
placements.  
 
 
Class Size 
 
The school will also provide low class sizes not to exceed 23 students per class with an 
additional .5 FTE instructional assistant and parent volunteers. The student to teacher ratios will 
be 23:1 allowing students more individualized contact with the teacher and instructional 
assistant. The small class sizes will ensure that our target population will receive small group 
instruction from the teachers. The small class sizes will also allow the teachers to provide 
differentiated instruction and provide more individualized instruction for the target population. 
Low class sizes will also allow the teachers to have one-on-one individualized daily conferences 
with students ensuring student achievement in the Common Core Standards. 
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Performance Management Plan (PMP) Template 


Applicant Name:___Arizona Language Preparatory________________________ 


Indicator (check one):  __x___Math     _____Reading       Duration of the Plan:  Begins July 1 and continues for two years 


Measure  Metric  Expected/Predicted Baseline Based 
on Enrollment of Target Population  Annual Target For The Plan 


State 
standardized 
assessment 
data (school 
average) 


Percent (%) of students who score 
proficient on the State standardized 
assessment  


64% 


Meet or demonstrate sufficient progress 
toward the Level of Adequate Academic 
Performance (LAAP) as set and modified 
periodically by the Board 


Average student growth percentile 
(SGP) on the State standardized 
assessment. 


5% 


Applicant does not edit sections in grey 


STRATEGY I: Provide and implement a curriculum that improves student achievement.  


Action Steps  Timeline  Responsible Party  Evidence of Meeting Action Steps  Budget 
1. Create a curriculum map using the 
Arizona State Standards integrating 
math, reading, social studies and 
science, including assessments, 
materials and Professional Development 


May 2013 
Ongoing 


Administration, 
curriculum planner 
and teachers 


Curriculum map finished- ongoing it 
will be revised ensuring that the 
pacing is accurate. Achievement 
data from Galileo, AIMS, and 
Standford-10 will be reviewed 
quarterly  


$0  
Included in 
staff salary 


2. Purchase Singapore math curriculum May 2013 
Ongoing 


administration Curriculum purchased for all 
students 


Included in 
instructional 
consumables 
in budget 


3. Train teachers on the Singapore math 
curriculum 


quarterly administration Training completed, classroom 
observations, teacher feedback, 
student data will be collected to 
ensure mastery of the Standards. 


Included in 
instructional 
consumables 
in budget 


4. Use of best practices in overall 
teaching. ALP teachers will receive 
ongoing PD in the Singapore math 
program  


Year long Teachers, coaches Observations, student achievement 
data 


Included in 
instructional 
consumables 
in budget 







Page 2 of 3 
A.5 Performance Management Plan Math (Revised)             Arizona Language Preparatory 
 


 
5. Use of manipulative, real world 
connections, one-on-one assistance 
and tutoring if necessary.  


Year long Teachers Observations $0 


         


 
STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction. 


Action Steps   Timeline  Responsible Party  Evidence of Meeting Action Steps  Budget 
1. Monitor teacher pacing of Curriculum 
Map (math) ensuring that all standards 
have been mastered.  


Weekly/quarterly Administration, 
curriculum planner 
and teachers  


Curriculum Map Student 
Assessment Sheet 


$0 
Included 
in staff 
salary 


2. Weekly analysis of curriculum using 
both summative and formative 
assessments. (monitoring of lesson 
plans to ensure that the Arizona State 
Standards are taught in reading block 
and student’s ILP’s are being met) 
(Singapore math assessments, ILP, 
Galileo, Arizona State Standards, 
Stanford-10).  
 


weekly Administration, 
curriculum planner 
and teachers 


Agenda’s of weekly meetings, and 
ILPs. 
 


$0 
Included 
in staff 
salary 


         


         


 
STRATEGY III:  Develop and implement a plan for monitoring and documenting student proficiency. 


Action Steps   Timeline  Responsible Party  Evidence of Meeting Action Steps  Budget 
1. Create the Individual Learner plan, 
(ILP) using the Arizona State Standards 
for math and the curriculum map to 


May  2013 administration Math Level Assessment Sheet $0 
Included 
in staff 
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determine pacing    salary 
2. Weekly analysis of classroom 
assessment results to monitor 
curriculum pacing and determine PD 
needs. (Singapore 
assessments,Stanford-10, ILP)  
 


Weekly administration-
Teachers 


Agenda’s of weekly meetings,  $0 
Included 
in staff 
salary 


     
     
 
STRATEGY IV:  Develop and implement a professional development plan that supports effective implementation of the curriculum. 


Action Steps   Timeline  Responsible Party  Evidence of Meeting Action Steps  Budget 
1. Create the professional development 
yearlong schedule (math & Reading) 


May 2013 administration PD schedule is created $0 
Included in 
staff salary 


2. Create Professional Development 
Teacher log sheet to track attendance 
(math & reading) 


May 2013 administration PD Teacher Assessment Sheet is 
created 


$0 
Included in 
staff salary 


3.  Ongoing Singapore Math PD, for the 
first week of school and Monthly 
thereafter.  


Monthly administration/Other 
trainers 


PD  Included in 
staff salary 
and 
instructional 
consumables 
in budget 


4. Ongoing in class teacher coaching in 
math strategies and pedagogy. 


weekly administration Coaching logs $0 
Included in 
staff salary 


 
 








C.5 Three Year Operational Budget 


Provide Assumptions by Line
STUDENT COUNT 77.00 119.00 157.00
Number of Students (Budget based on) 73.00 107.00 140.00
% of Full Enrollment Budget Based On 94.81% 89.92% 89.17%


CARRYOVER  (Balance from Start-Up Budget in year 1 
or previous year) 5,034$                $378 $7,646


REVENUE $ Amount $ Amount $ Amount
State Funding (Equalization Assistance) 337,894$           561,528$         773,420$          
Secured Funds - Private Donations 
Secured Funds - Loans 3,500$                
Secured Funds - Other 
     Total Revenue 346,428$           561,906$         781,066$          


Administration, Instruction, & Support (AIS) 
EXPENDITURES # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total # of Staff @ Salary Req. Cont. Total


(add lines as necessary)
Salaries 
       Director/Principal 1.00        45,000.00$    45,000$             1.00        48,000.00$    48,000$           1.00        51,000.00$   51,000.00$       
       Teacher-Regular Education 3.00        30,000.00$    90,000$             5.00        33,000.00$    165,000$         7.00        36,000.00$   252,000.00$     
       Teacher-Special Education -$                   -$                -$                  
       Instructional Assistants-Regular Education 1.50        25,000.00$    37,500$             2.50        28,000.00$    70,000$           3.50        30,000.00$   105,000.00$     
       Instructional Assistants-Special Education -$                   -$                -$                  
       Clerical -$                   -$                -$                  
       Bookkeeper/Finance -$                   -$                -$                  
       Custodial/Maintenance -$                   -$                -$                  
Business Manager (Finance/Bookkeeping) 0.50        40,000.00$    20,000$             0.50        43,000.00$    21,500$           0.50        46,000.00$   23,000.00$       
Curriculum Planning 0.50        40,000.00$    20,000$             1.00        40,000.00$    40,000$           1.00        43,000.00$   43,000.00$       
Employee Benefits 46,750$             75,790$           104,280$          
Employee Insurance (if applicable) -$                   -$                -$                  
Office Supplies (Paper, Postage, etc.) 1,000$                1,500$             2,000.00$         
Instructional Consumables 2,000$                3,000$             4,000.00$         
Membership Dues, Registrations, & Travel -$                   1,000$             1,000.00$         


Contracted Services (Accounting and legal services) 5,000$                7,000$             9,000.00$         
Contracted Services (Special Education) 8,000$                10,000$           12,000.00$       
Curriculum & Resource Materials -$                   500$                1,000.00$         
Library Resources/Software -$                   500$                1,000.00$         
SAIS Software 2,900$                2,900$             2,900.00$         
Auditor Fees 2,500$                5,000$             7,500.00$         
Other $ $ $
     Total Administration, Instruction, & Support 280,650$           451,690$         618,680.00$     


Operations & Maintenance (O&M) 
EXPENDITURES Total Total Total


(add lines as necessary)
Supplies 2,000.00$          2,500.00$        3,000.00$         
Marketing/Advertising 2,000.00$          3,000.00$        5,000.00$         
Contracted Services - O&M -$                   -$                -$                  
Building Rent/Lease/Loan 48,000.00$        76,000.00$      102,000.00$     


Applicant Name: Arizona Language Preparatory


Second Year Third YearFirst Year
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C.5 Three Year Operational Budget 


Building & Improvements 1,000.00$          1,500.00$        2,000.00$         
Land & Improvements -$                   -$                -$                  
Fees/Permits 1,000.00$          1,000.00$        1,000.00$         
Property/Casualty Insurance -$                   -$                -$                  
Liability Insurance 3,000.00$          3,500.00$        4,000.00$         
Utilities (Electric, Gas, Water, Waste) 4,200.00$          6,195.00$        7,665.00$         
Phone/Communications/Internet Connectivity 1,200.00$          1,200.00$        1,200.00$         
Transportation -$                   -$                -$                  
Food Service -$                   -$                -$                  
Student Furniture & Other Equipment 1,000.00$          1,000.00$        1,000.00$         
Office Furniture & Other Equipment $ $ $
Student Technology Equipment 1,000.00$          2,000.00$        3,000.00$         
Office Technology Equipment 500.00$             500.00$           500.00$            
Other Leases (Security, Copiers, etc.) 500.00$             500.00$           500.00$            
Loan Repayment $ 3,675.00$        $
Other $ $ $
     Total Operations & Maintenance 65,400.00$        102,570.00$   130,865.00$     


Total Expenditures 346,050.00$      554,260$         $749,545


Total Revenues $346,428 561,906$         $781,066


Budget Balance (=Revenues-Expenditures) $378 $7,646 $31,521
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Curriculum Sample Template  
Max. 8 Pages  


Grade Level  3  Content Area  MATH 


Course Title (grades 9‐12 Only)   


Length of Unit  1 week  Time of Year  2nd Quarter 


Expected Prior Knowledge  
The knowledge/skills mastered earlier in the year 
foundational to the mastery of the required 
Standard in the current sample. 


Students have had practice with concept of arrays for their introduction to multiplication. Students have had 
extensive practice with adding and subtracting by multiples of ten and discerning the patterns they find when 
doing so. 


Alignment to Program of Instruction 
Briefly outline methods of instruction found in 
this sequence of lessons that align to the 
Program of Instruction described in A.3. 


This lesson will implement guided math instruction. It will teach the mathematical concept from 
concrete/manipulative, through pictorial to abstract/equation to reach a deep understanding of the 
standard. 
Language: This lesson will be taught in all three languages.  
Technology: This lesson will incorporate an interactive white board for students to use during the lesson. 


Standard Number and Description 
List the Number* and full description for the 
required Standard. 


3.NBT.3. Multiply one‐digit whole numbers by multiples of 10 in the range 10–90 (e.g., 9 × 80, 5 × 60) using 
strategies based on place value and properties of operations.  


Summative Assessment 
Describe a cumulative and comprehensive 
activity, clearly separate from instruction and 
guided or independent practice, which allows 
each student to individually demonstrate 
mastery of the required Standard. A copy of the 
summative assessment must be attached to the 
curriculum sample. 


Explore More worksheet‐ This assessment will determine student mastery of building arrays to solve 
single digit times a multiple of ten problems. (a, b, c & d are worth 2 points each – one for visual, one for 
equation) 
Independent worksheet‐ This assessment will determine student mastery of multiplying single digit by 
multiples of ten using either strategy taught. 


Scoring Scale and Mastery Level 
Explain how the assessment is scored, to include 
points per question, how points are awarded, 
total points possible, criteria necessary to 
demonstrate mastery, and grading scale. A copy 
of the answer key and scoring rubric (whichever 
applicable) must be attached to the curriculum 
sample. 


Explore More 
13‐14 exceeds 
10‐12 meets 
7‐9 approaches 
0‐6 falls far below 
Independent worksheet 
18‐20 exceeds 
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15‐17 meets
11‐14 approaches 
0‐10 falls far below 
 


Materials/Resources Needed  Explore six worksheet, Explore more worksheet, Independent worksheet, Interactive white board, red & 
blue pencils for students, Bridges in Mathematics supplement (mathlearningcenter.org), math journals 


* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K‐8 Math, use Grade, Domain, Standard 
(e.g., 6.EE.7). For HS Math, use Conceptual Category‐Domain, Standard (e.g., A‐REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson 


(add as 
needed) 


Instruction Student Activities 


1 


 
The teacher will display a grid on the interactive white board. The teacher will review 
multiplying using arrays with students. The teacher will go through 5 basic 
multiplication problems, selecting random students to show how to build the array on 
the interactive white board.  
The teacher will write “5 x 10” on the interactive white board. The teacher will label the 
dimensions of the rectangle in red. Then the teacher will fill in the rectangle with blue 
ten strips (5 rows of tens) and ask students to collectively count by tens to determine the 
answer.  
The teacher will then ask a student to come up and display the dimensions for 5 x 20 in 
red, and another student to draw blue tens strips in the array. The class will collectively 
count by tens to determine the answer.  
The teacher will continue this practice for 5 x 30, 5 x 40. The teacher will then pair 
students up and have them discuss and record patterns that they noticed with each new 
multiplication problem.  
The teacher will ask each group to share something they noticed from the activity with 
the class. Guiding students to notice the relationship to single digit x single digit with a 
zero. 
The teacher will write the combination shown below and have students discuss further 
the relationship between single digit multiplication and multiplying by tens. 
5x1=5          5x10=50 
5x2=10        5x20=100 
5x3=15        5x30=150 
5x4=20        5x40=200 
 
The teacher will pass out the Explore six worksheet and display it on the interactive 
white board. The teacher will label the dimensions of a 6x10 rectangle in red, and have 
students do the same with their red pencil on their papers.  The teacher will fill the 
rectangle with ten strips in blue,  and have students do the same with their blue pencils. 
Have students count the strips (tens) to determine the area of the rectangle and write a 
matching multiplication equation. (6 X 10 = 60) 
Teacher will circulate through the classroom as student finish the Explore Six 
worksheet. 
 
Upon completion, the teacher will ask students (who have not had a chance with the 
interactive white board yet) to come and show how they solved the problems.  
 
 
The teacher will then distribute the Explore More worksheet to the students. This will be 
the summative assessment for this strategy and day. 


 
 
Students will participate in whole group demonstration/activity.  
 
 
 
 
 
 
 
 
Students will work in pairs in a “think-pair-share” activity. Students will discuss and 
record patterns that they noticed during the activity in their math journals.  
 
 
 
 
 
 
 
 
 
Students will complete the rest of the Explore six worksheet independently. 
 
 
 
 
 
 
 
 
 
 
Students will participate as a whole group. 
 
 
 
Students will complete the Explore More worksheet. 


2 The teacher will review previous day’s lesson with example problems that students will Students will participate in whole group activity. 
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solve in pairs and take turns displaying on the interactive white board.  


The teacher will then review the strategy of decomposing with addition in a whole group 
setting. (i.e. 25+34 = 20+5+30+4) 


The teacher will then write “ 9x70” on the board and demonstrate decomposing as 
shown below. 


9x70= 


9x7x10= 


63x10=630 


The teacher will remind students from previous lesson the relationship of multiplying a 
number by one and then by ten to connect that they only need to add a zero to the 
answer.  


The teacher will repeat demonstration with three more numbers, asking for volunteer 
students to come to the interactive white board and solve using the strategy of 
decomposing.  


The teacher will then provide 5 more problems for students to solve in pairs using the 
decomposing strategy. The teacher will circulate as students work together to solve the 
problems and record their work in their math journals.  


 


 


 


 


 


 


 


 


 


 


 


 


Students will work in pairs in a “think-pair-share” activity to solve given problems. 
Students will document the problems and strategy in their math journals.  


Paste Summative Assessment Here: 
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Paste Answer Key/Scoring Rubric Here: 
 
 
Independent work: 
Row 1: 240, 420, 40, 250, 80 
Row 2:420, 320, 30, 720, 450 
Row 3: 420, 150, 210, 30, 60 
Row 4: 400, 640, 160, 360, 300 
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APPLICANT NAME


WORK SHEET A
FY 2012 BASE SUPPORT LEVEL WEIGHTS [A.R.S. §§15-184(A) and 15-943(1)]


K-12 STUDENT COUNT (budget based on) (1) K-8 9-12


Student Count Grades 1-12 98


Student Count Kinder (1) 42


Adjusted Student Count = 119 = 0


SUPPORT LEVEL WEIGHTS 


TO BE USED FOR: K-8 9-12


Adjusted Student Count 0.001-99.999  (1)


Support Level Weight  (2) 1.399 1.559


Adjusted Student Count 100.000-499.999  (1)


Student Count Constant 500.000 500.000


Adjusted Student Count - 119 - 0


Difference = 381.000 = 0.000


Weight Adjustment Factor x 0.0003 x 0.0004


Support Level Weight Increase = 0.114 = 0


Support Level Weight Constant + 1.278 + 1.398


    Support Level Weight  (2) = 1.392 = 0


Adjusted Student Count 500.000-599.999  (1)


Student Count Constant 600.000 600.000


Adjusted Student Count - 0 - 0


Difference = 0.000 = 0.000


Weight Adjustment Factor x 0.0012 x 0.0013


Support Level Weight Increase = 0 = 0


Support Level Weight Constant + 1.158 + 1.268


    Support Level Weight  (2) = 0 = 0


Adjusted Student Count 600.000 or More  (1)


    Support Level Weight  (2) 1.158 1.268


NOTES:


(1)


(2) Column 1 to Work Sheet B, line I.A.1


Column 2 to Work Sheet B, line I.A.2


Expected number of kindergarten students will be divided by 2 to get student counts for kindergarten.


Arizona Language Preparatory
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WORK SHEET B
FY 2012 WEIGHTED STUDENT COUNT [A.R.S. § 15-943(2)]


Student Weighted 


I. A. Adjusted Student Count  (1) Count x (from W.S. A) = Student Count


1. K-8 119.000 x 1.392 = 165.648


2. 9-12 0.000 x 0.000 = 0.000


3. Total Student Count 119.000 165.648


B. Student Count Add-Ons  (2)


1. Hearing Impairment x 4.771 = 0.000


2. K-3 119.000 x 0.060 = 7.140


3. ELL (English Learners) 42.000 x 0.115 = 4.830


4. MD-R, A-R, and SID-R   (3) x 6.024 = 0.000


5. MD-SC, A-SC, and SID-SC   (4) x 5.833 = 0.000


6. Multiple Disabilities Severe Sensory Impairment x 7.947 = 0.000


7. Orthopedic Impairment (Resource) x 3.158 = 0.000


8. Orthopedic Impairment (Self-Contained) x 6.773 = 0.000


9. DD, ED, MIID, SLD, SLI, and OHI   (5) x 0.003 = 0.000


10. Emotionally Disabled (Private) x 4.822 = 0.000


11. Moderate Intellectual Disability x 4.421 = 0.000


12. Visual Impairment x 4.806 = 0.000


13. Total Add-On Count 161.000 11.970


II. Total Weighted Student Count 177.618


NOTES:


(1)


(2)


Add-On Category ADE Report Name


K-3 Recalculated State Aid ADM Counts (ADMS 46-1)


ELL


Children with Disabilities Student Counts for Use in Budget Preparation (SPED 28)


(3) MD-R (Multiple Disabilities-Resource), A-R (Autism-Resource), and SID-R (Severe Intellectual Disability-Resource)


(4)


(5) DD (Developmental Delay for children in kindergarten through age 10), ED (Emotional Disabilities), MIID (Mild Intellectual 


Disability), SLD (Specific Learning Disability), SLI (Speech/Language Impairment), and OHI (Other Health Impairments)


English Learners (ELL) Students Served in Programs Under A.R.S. §15-754 


(ELLs 10-1)


Support


Level Weight


See Note (1), on Work Sheet A.


Based on the Target Population described in A.2, and the Program of Instruction described in A.3, applicants may use estimated


student counts based on comparison schools to determine the Add-On weighted counts or counts may be left blank. Intellectual


Disability was previously referred to as Mental Retardation. ADE will continue using the term Mental Retardation in data collection


and reports in FY 2012 and will convert to using Intellectual Disability in FY 2013.


MD-SC (Multiple Disabilities-Self-Contained), A-SC (Autism-Self-Contained), and SID-SC (Severe Intellectual Disability-Self-


Contained)
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I. Base Level Amount $ 3,267.72


II. Increase for 200 Days of Instruction (1) + $


III. Adjusted Base Level Amount = $ 3,267.72


IV. Total Weighted Student Count (from Work Sheet B, line II) x 177.618


V. BSL = $ 580,406


NOTES:


(1)


WORK SHEET C


FY 2012 BASE SUPPORT LEVEL (BSL)


[A.R.S. § §15-943(3) and 15-901(B)(2)]


A.R.S. §15-902.04 allows schools that provide 200 days of instruction to increase the base level amount by 5%.


Enter $163.39 ($3,267.72 x 5%) on line II. To be eligible for this increase in funding, the school must be approved


for 200 days of instructions by its sponsor and have submitted a 200 days of instruction calendar.







APPLICANT NAME Arizona Language Preparatory


WORK SHEET D
FY 2012 ADDITIONAL ASSISTANCE [A.R.S. §15-185(B)(4)]


K-8 9-12


I. Total Student Count (1) 119.000 0.000


II. Additional Assistance per Student Count x $ 1,621.97 x $ 1,890.38


III. Additional Assistance = $ 193,014 = $ 0


IV. Total  Additional Assistance


[IV (K-8) + IV (9-12)] (to Work Sheet E, line II) $ 193,014


NOTE:


(1) Total student count from Work Sheet A for K-8 and 9-12.


WORK SHEET E
FY 2012 EQUALIZATION BASE AND ASSISTANCE [A.R.S. §15-185(B)(4)]


I. BSL (from Work Sheet C, line V) $ 580,406


II. Additional Assistance (from Work Sheet D, line IV) $ 193,014


III. Total Equalization Base/Assistance $ 773,420
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C.1 Facilities Acquisition 
 
Details Description of the Acquired Facility  
 
Arizona Language Preparatory (ALP) will begin with grades Kindergarten, 1st grade, 2nd grade, 
and 3rd grade leasing three classrooms at BeiBei Amigos Language Preschool located at 751 E. 
Union Hills Dr., Suite 19, Phoenix, AZ 85024, a floor plan of the current school location is 
shown in diagram 1. ALP is fortunate to have an existing facility that meets its needs, thus there 
are no costs associated with securing a facility.  The facility was leased by BeiBei Amigos 
Language Preschool and the owners from the preschool have agreed to share the rent and 
maintenance fees with ALP based on the available classroom allocation percentage.  Since the 
inception of ALP, the non-profit private school already has been leasing two rooms from BeiBei 
Amigos Language Preschool for a kindergarten, first and second grade programs.  When the 
charter begins, ALP will be leasing three classrooms and an office space for administration to 
implement the designed program for ALP.  Each grade level is planned to accommodate 23 
students maximum; therefore, the classroom size will be large enough (600 square footage 
minimum) to hold the class.   
 
For the school year 2013-2014, kindergarten classroom is approximately 655 square foot with a 
class-size of 23 students; first grade classroom is approximately 655 square foot with a class-size 
that will not exceed 23 students.  A third classroom for a multiage 2nd and 3rd grade class of total 
8 students is approximately 290 square foot.  Inherited from pre-charter era, ALP will retain 4 2nd 
grade students and 4 3rd grade students with total 8 students in the class.  Therefore, we can lease 
a smaller size classroom to accommodate 8 students for the first 3 years and move up to a larger 
classroom when the student headcounts increase at year 2 and 3.  The administration office for 
principal and staff is located by the front-entrance of the school which is approximately 400 
square foot including staff workroom and staff washroom.  The lease/rent and some operating 
expenses will be estimated as the classroom percentage occupied by ALP.  The total classroom 
square footage at this location is approximately 4,066 square foot.  In year 1, ALP will occupy 
1,600 square foot (~ 40% of total classroom space); therefore, the lease/rent cost will be 
calculated as 40% of total payment (lease cost + NNN).  In year 2, ALP will occupy 2,381 square 
foot (~ 59% of total classroom space); therefore, the lease/rent cost will be calculated as 59% of 
total payment (lease cost + NNN).  In year 3, ALP will occupy 2,948 square foot (~73% of total 
payment (lease cost + NNN).  The current lease payment for the location is listed on the table 
below per lease agreement.  NNN is estimated at $2,500 monthly.   
 


RENTAL TERM MINIMUM RENT Estimated Rent + NNN
Months of Rental Term Monthly Rate Monthly Cost 


Rental Term Months 8/1/13 to 7/31/14 $7,410.00 $9,910.00 
Rental Term Months 8/1/14 to 7/31/15 $7,980.00 $10,480.00 
Rental Term Months 8/1/15 to 7/31/16 $9,120.00 $11,620.00 


 
Diagram 2 shows the floor plan for each classroom leasing from BeiBei Amigos Language 
Preschool.  As multiple languages will be taught as part of the school curricula, the classroom 
will need to setup as multi-lingual classroom with multiple language areas for each language 
taught (English/Spanish/Mandarin).   
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Since the school is currently operating as a private school and school has been in operating since 
school year 2010-2011, the classrooms have already been furnished with books and other 
curricular components for the kindergarten, 1st grade, and 2nd grade, the start up costs will be 
minimal.  The start-up costs will include lease cost one month prior to the opening date, 
purchasing additional student and staff furniture needed for additional headcounts and classroom, 
procuring textbooks/curricula for 3rd grade students and purchasing technology equipment for 
classroom teaching and student research.  Start-up budget details will be discussed in Section 
C.4. Start-Up Budget.  Funding source for start-up expenses to open the ALP as a charter school 
will mostly come from the pre-existing non-profit ALP account, donation received from the 
community, private loans from BeiBei Amigos Language Preschool, and the fund raising 
activities held in school year 2012-2013.  
 
All legal requirements to prepare the existing buildings to operate as an education facility were 
done per Maricopa county requirements in 2009.  The current facility can accommodate the 
planned elementary school.  The building is convenient located on the South East corner of 7th 
St. and E. Union Hills Dr. (1 mile south of 101 freeway and 3.5 miles west of 51).  The usage 
indoor space per lease agreement is 6,840 square foot and the outdoor play around is 6,110 
square foot with play structure already in place (Diagram 1).  The site also includes an outdoor 
garden area of 1,234 square foot with raised garden beds for vegetables, fruits and flowers.  A 
surrounding fence and security camera provides safety for our students and staff.   
 


 
Diagram 1 Overall floor plan for existing BeiBei Amigos Language Preschool location. 
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Diagram 2 School year 2013-2014 facility floor plan intended for kindergarten, 1st, 2nd, and 


3rd grade classrooms highlighted in yellow and marked for each grade level and 
student capacity. 


 
 
The budgeted student counts and space requirements are listed below for year 1 (2013-2014), 
year 2 (2014-2015), and year 3 (2015-2016): 
 
Year 1 (2013-2014)       Year 2 (2014-2015)            Year 3 (2015-2016)       
Kindergarten AM: 23 students     Kindergarten AM: 23 students    Kindergarten AM: 23 students 
Kindergarten PM: 19 students     Kindergarten PM: 19 students      Kindergarten PM: 19 students 
1st grade: 23 students       1st grade: 38 students  1st grade: 38 students 
2nd grade: 4 students        2nd grade: 20 students  2nd grade: 35 students 
3rd grade: 4 students       3rd grade: 4 students  3rd grade: 18 students 
         4th grade: 3 students  4th grade: 4 students  
                    5th grade: 3 students 
Total 73 students      Total 107 students        Total 140 students 
3 classrooms + office      4 classrooms + office  5 classrooms + office 
 
ALP will continue to grow and expand one grade level per year until reaches 6th grade (K-6).  
Amendment will be submitted annually to the board for the expanded upper grade level.    
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C.3 Personnel  
 
Staffing Plan  
 
Our staffing plan will be effective in meeting the needs of our charter school for instruction and 
operation.  At the commencement of the charter school, ALP will employ one director, 3 teachers 
(1 Spanish teacher, 1 Mandarin teacher, and 1 English teacher), 3 part-time instructional 
assistants (preferred one assistant per language), 1 part-time curriculum planner and 1 part-time 
bookkeeper.  We will contract for special education and related services as mentioned in Section 
B.3.2 Contracted Services.  ALP encourages building strong parent and community involvement; 
therefore, we will seek parent volunteers to fill in any duties that are not fulfilled by the current 
staffing.   
 
The languages of instruction schedule for year 1, 2 and 3 are listed below: 
 


Year 1 


ALP 
Year 1 (2013‐2014)  Monday  Tuesday  Wednesday  Thursday  Friday 


Kindergarten AM/PM 
(Target:46; Budget:42) 


Mandarin  Mandarin  English  Spanish  Spanish 


Mandarin  Mandarin  English  Spanish  Spanish 


1st grade 
(Target: 23 Budget: 


23) 


Spanish  English  Mandarin  Mandarin  Spanish 


Spanish  English  Mandarin  Mandarin  Spanish 


2nd & 3rd grade 
(Target:8 Budget: 8) 


Mandarin  Mandarin  Spanish  English  English 


Mandarin  Spanish  Spanish  English  English 


 
Year 2 


ALP 
Year 2 (2014‐2015)  Monday  Tuesday  Wednesday  Thursday  Friday 


Kindergarten 
(Target:46; Budget:42) 


Mandarin  Mandarin  English  Spanish  Spanish 


Mandarin  Mandarin  English  Spanish  Spanish 


1st grade 
(Target: 42; Budget: 38) 


Spanish  English  Mandarin  Mandarin  Spanish 


Spanish  English  Mandarin  Mandarin  Spanish 


2nd grade 
(Target 23: Budget:20) 


Spanish  Spanish  Mandarin  English  English 


Spanish  Mandarin  Mandarin  English  English 


3rd & 4th grade* 
(Target: 8 Budget:7) 


Foreign Lang.  Foreign Lang.  Foreign Lang.  English  English 


Foreign Lang.  Foreign Lang.  English  English  English 


*Foreign languages choice for higher grades (3rd & 4th) will be planned individually.    
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Year 3 


ALP 
Year 3 (2015‐2016)  Monday  Tuesday  Wednesday Thursday  Friday 


Kindergarten 
(Target:46; Budget:42) 


Mandarin  Mandarin  English  Spanish  Spanish 


Mandarin  Mandarin  English  Spanish  Spanish 


1st grade 
(Target: 46; Budget: 38) 


Spanish  English  Mandarin  Mandarin  Spanish 


Spanish  English  Mandarin  Mandarin  Spanish 


2nd grade 
(Target: 38 Budget: 35) 


Spanish  Spanish  Mandarin  English  English 


Spanish  Mandarin  Mandarin  English  English 


3rd grade 
(Target:20 Budget:18) 


English  English  English  Foreign Lang.  Foreign Lang. 


English  English  English  Foreign Lang.  Foreign Lang. 


4th & 5th grade 
(Target: 7 Budget: 7) 


English  English  English  Foreign Lang.  Foreign Lang. 


English  English  English  Foreign Lang.  Foreign Lang. 


*Foreign languages choice for higher grades (3rd, 4th, and 5th) will be planned individually.    
 
For year 2 and 3, ALP will continue to grow the staffing team based on enrollment.  Current plan 
is to hire addition 2 instructional staff, 1 additional instructional assistant and increase the 
curriculum planner to 1 FTE from year 1 in year 2.  In year 3, 2 additional instructional staff and 
one additional instructional assistant will be added.   
 
Recruiting, Hiring, and Training of Instructional Staff 
 
Recruiting  
ALP open positions will be posted in several places including but not limited to both BeiBei 
Amigos Language Preschool and ALP school websites, craigslist, ASU job posting, 
Jobbings.com, and local Chinese and Hispanic newspapers.  Job applications will be reviewed by 
the director and the lead teachers.  Most qualified applicants will be invited for an interview and 
backgrounds will be checked.  All teachers will be highly qualified as prescribed by No Child 
Left Behind (NCLB) Highly Qualified requirements. ALP employees will be offered one-year 
contracts renewable July 1 based on their performance. Contracts will specify the responsibilities 
and expectations of the employee’s position.  
 
Hiring 
ALP instructional staff (teachers) will be hired without regard to race, color, religion, sex, 
pregnancy, age, ability, national origin, sexual orientation or any other factors prohibited by law. 
ALP will hire teachers who meet the criteria for “highly qualified” status and will use a fair and 
impartial hiring practice.  Teachers will need to complete the Arizona Highly Qualified 
Attestation (Elementary) form.  Instructional Assistants will need to complete the Arizona 
Highly-Qualified Attestation Form for Instructional Paraprofessionals.  Instructional Assistants 
will need to meet the criteria set forth within the form; secondary school diploma and one of the 
following; hold an associate’s degree or completed 2 years of study or 60 credit hours at an 
accredited institution of higher education or obtain a passing score on an ADE-approved 
assessment (Para-Pro, ACT Work-keys or Master Teacher’s Para Educator Learning Network).  
Director will be responsible for using the Teacher Attestation Information Packet and completing 
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the Principal’s Verification of Highly Qualified Compliance within the first 4 weeks of school.   
 
The Director will possess the same qualifications as the instructional staff (teachers) and have 
experience in management and school leadership.  The Director will oversee day to day 
operations of the school and report to the board.  The Director will be responsible for managing 
staff, maintaining cooperation among staff, providing oversight in classroom management and 
cleanliness, managing curriculum, overseeing staff development, overseeing contracted services, 
overseeing and managing personnel as well as overseeing office management of the SAIS 
System.  The Director will be responsible for all mandated state testing oversight and training for 
staff (monthly staff development training). 
 
Training 
New employees will receive training prior to first day of work and will receive mentoring from 
the instructional staff or the Director during the first month of employment.  All ALP staff are 
required to attend the monthly staff development training.   
 
Instructional Staff Plan  
 
ALP first year is budgeted with 73 students, the Director will manage all academic, education, 
and operations of the school, including but not limited to personnel (hire, supervise, discharge, 
and performance evaluation), contracted special education services, curriculum planning and 
development, record keeping, and reporting all required educational data.  
 
Oversight of Instruction  
 
Curricular Implementation - At ALP the Director will oversee the curricular implementation at 
the school. The principal will work with Curriculum Planner and the teachers to ensure that 
teachers are aligning curriculum with the Arizona State Standards and the Common Core 
Standards by reviewing lesson plans, observing teaching and participating in teacher planning 
sessions. ALP’s Director is qualified to assess appropriate curricular implementation and to 
provide feedback when needed.  
 
Staff Training and Development - The Director will organize all staff training and development 
and will be responsible for offering training to teachers that is grade level appropriate as well as 
necessary for that specific teacher. The Director will collect input from teachers at staff meetings 
regarding their desires for specific staff development although the final decision on these matters 
will be left up to the director.  
 
Testing (AIMS, Stanford 10, and AZELLA) -The Director will designate a testing coordinator for 
administrating the AIMS, Stanford 10 and AZELLA tests. The coordination and administration 
of these tests is imperative to the success of the school and therefore great care will be taken in 
assigning this position.  
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Oversight of Operations  
 
Financial Management - ALP will hire a business manager to manage the bookkeeping and 
financial business of the school. The business manager will be responsible for policies and 
procedures having to do with financial management as well as any reporting necessary by the 
ADE and ASBC. The business manager will be in constant contact with the school governing 
board as well as the director with monthly reports.  
 
Contracted Services - ALP’s governing board will approve all contracted services for the school. 
All vendors will be expected to report monthly to the governing board with regard to the services 
being contracted. The governing board reserves the right to terminate contracted services at any 
time.  
 
Personnel - The ALP Director will be responsible for the hiring of the all personnel. He will be 
responsible for the determination of “highly qualified” status for all teaching staff.  
 
Grants Management - The charter holder will be responsible for grants management until an 
operations manager is hired at which time the operations manager will take over this 
responsibility.  
 
SAIS – ALP Director will be responsible for SAIS entries.  
 
Compensation plan 
 
ALP compensation will be comparable to surrounding district and charter schools.  All positions 
will be paid (salary and benefits) at levels comparable to the surrounding area as long as the 
budget allows.   
 
Salaries and Benefits 
 
The school governing board will determine the salaries and benefits for each employee’s 
employment package. To project the amount of employee benefits, the total salary projections 
were multiplied by 22%. This number reflects all State and Federal mandates. Some of the 
Employee Related Expenses include all state and federal withholding taxes along with 
unemployment insurance and worker’s compensation.   
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C.2 Advertising and Promotion 
 
ALP has been operated as non-profit private school since its inception in 2010, the school 
founders, board members, and the parents have volunteered their time and resources to advertise 
for the school.  ALP has generated and maintained a list of interested parents with children as our 
targeted students from the email inquiries, school tours and phone calls.  Because the school is 
starting small and unique in our philosophy and with existing parent support, advertising and 
promotion expenses can be kept to a minimum.  Students who currently enrolled in our private 
school have mostly come from our existing preschool.  ALP will continue to budget adverting 
and promotion events throughout the year until charter approval.  Our current private school 
marketing budget is approximately $1,000 annually with the marketing strategy listed in table 1.  
Once charter approval is obtained with an opening date set for August 12, 2013, marketing effort 
for ALP as the charter school will commence starting in February 2013.   
 


Timeline Action Steps Goals Responsible Cost 
March 2012 ALP Information 


Session 
Recruit for school 
year 2012-2013 


Board members $0.00 
Time donated by 
board members 


April 2012 Direct Mailing 
Marketing 
Campaign 


Increase community 
awareness for ALP 


School Director 
and Board 
members 


$674.40 


April 2012 One World, Many 
Cultures foreign 
languages poem 


readings 


Increase community 
awareness for ALP 
unique proposition 


School Staff, 
parents, and 


students 


$0.00 
Time donated by 
staff, students, 


and parents 
June 2012 Magazine 


advertising 
(Schools Inc., AZ 
Parenting, etc.) 


Increase community 
awareness for ALP 


Board members $350.00 
Estimated based 


on year 2011 
magazine 


advertising cost 
Oct 2012 ALP fall festival Increase community 


awareness and fund 
raising for ALP  


Board members $500.00 
Time donated by 
staff, students, 


and parents 
Table 1 ALP marketing plan for school year 2012-2013 prior to charter approval.  Cost 


has been budgeted for ALP school year 2012-2013 which is not included in the 
start-up budget calculation as this is on-going effort for ALP prior to charter 
approval. 


 
Plans to Attract Parents and Students  
 
The goal for student enrollment in Year 1 is for 46 kindergarteners (budgeted for 42 students), 23 
1st graders (budgeted for 23 students), 4 2nd graders, and 4 3rd graders.  As most of the 2nd/3rd 
graders will be retained from pre-charter, our recruiting efforts will be focused on kindergarten 
and 1st grade.  Anticipated start-up marketing and advertising costs of $3,000 include the 
following: Advertising in Arizona Parenting Magazine and Raising Arizona Kids Magazine, 
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direct mailing 3,630 postcards to surrounding zip codes targeted 3-6 years old, produce door 
hangers and postcards to distribute in the nearby neighborhoods and nearby businesses serving 
families (i.e. Pediatrician offices, Kumon learning centers, grocery stores, ice cream shops, dance 
studios, Little Gym, Off-Off Broadway, swimming schools, etc.), advertising ALP in local 
Chinese (e.g. AZ Chinese News) and Hispanic (e.g. Prensa Hispana) newspapers  and increase 
website advertising such as listing in GreatSchools.org, Yelp, Yahoo!Local and Google search, 
etc. 
 
 
Timeline Action Steps Outcomes Responsible Cost 
Feb 2013 Develop postcards, 


brochures, door 
hangers, marketing 


packet and press 
release 


Printed marketing 
materials are ready 
to be distributed to 


target families 


School 
Director and 


Board 
members 


$1025 
Estimated based on 


online printing 
company 


www.printplace.com 
Feb 2013 Update website & 


existing school listing 
on the web 


Increase awareness 
and name 


recognizing 


School 
founder and 


board 
members 


$0.00 
Time donated by 


school founder and 
board members 


Feb 2013 Provide school tours & 
conduct open house 


events 


Increase awareness 
and recruiting for 
school year 2013-


2014 as charter 
school 


School 
director and 


board 
member 


$0.00 
Preschool director will 


be paid by the 
preschool 


Feb 2013 Prepare for open 
enrollment procedures 


Communicate open 
enrollment process 


to public 


School 
director and 


board 
member 


$0.00 
Preschool director will 


be paid by the 
preschool 


Time donated by the 
board member 


Feb 2013 Prepare press release 
and place articles and 


letters to editors 


Increase ALP 
awareness 


School 
founder and 


board 
members 


$0.00 
Time donated by 


school founder and 
board members 


Mar 2013 Engage with local 
Chinese and Hispanic 
newspaper to advertise 


Increase ALP 
awareness in Asian 


and Hispanic 
community 


School 
founder and 


board 
members 


$300 
Estimated $150 


advertising cost per 
newspaper based on 
prior advertising cost 


with the vendors 
Mar 2013 Engage with local 


family magazine such 
as AZ Parenting and 


Raising AZ Kids 


Increase ALP 
awareness 


School 
founder and 


board 
members 


$700 
Estimated $350 


advertising cost per 
magazine based on 


prior advertising cost 
with the vendors 
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Mar 2013 Director Marketing 
Campaign – targeted 
area where bilingual 
programs have been 
successful and with 
waitlist (e.g. Willow 
Creek Elementary 


school) 


Increase ALP 
awareness in 


targeted zip codes 
and age group 


School 
founder and 


board 
members 


$675 
Estimated from prior 
quote obtained from 


Cactus Mailing  


Mar 2013 Information Session 
targeted to BeiBei 
Amigos Language 
Preschool parents 


Increase ALP 
awareness and a 


choice for parents 
to continue 
education 


School 
director and 


board 
member 


$0.00 
Preschool director will 


be paid by the 
preschool 


Time donated by the 
board member 


Mar 2013 Information Session 
for public 


Increase ALP 
awareness 


School 
director and 


board 
member 


$0.00 
Preschool director will 


be paid by the 
preschool 


Time donated by the 
board member 


Apr 2013 Distribute Door 
Hangers to nearby 


neighborhood 


Increase ALP 
awareness 


Hire “flyer 
guys” 


$300 
Estimated based on 
checking with local 


hourly labor 
May-
June 
2013 


Continue marketing 
efforts – public tours, 
phone calls to known 


interested parents, 
follow-up calls and 
letters to enrolled 
families, website 


update and broadcast 
Build email list serve 


Push for early 
enrollment 


Enroll students and 
increase ALP 


awareness 


School 
director and 


board 
member 


$0.00 
Preschool director will 


be paid by the 
preschool 


Time donated by the 
board member 


Aug 2013 School opens as 
charter school 


Operation All Charter school 
operation 


Table 2 ALP marketing plan upon receiving charter approval. 
 
First Year 
 
After start-up phase, ALP will continue to prioritize and fund marketing efforts strategically.  The 
total allocated budget for marketing for first year is $2,000.  During the first year, approximately 
$1,000 will be spent on direct mailing efforts, website upgrades, newsletters and 
communications directly to families enrolled in the school and interested families in our target 
market.  $1,000 will be spent on printing flyers, door hangers, and door hangers’ distribution.   
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Second and Third Year 
 
The total allocated budget for marketing for the second year is $3,000 and the total allocated 
budget for marketing for the third year is $5,000.  During Year 2 and 3, the amounts for each 
marketing category will increase by about 30-35% to fine tune the effort.  We will also be 
looking for additional advertising vehicles such as attending events such as AZ Kids Expo, 
(estimated $300 from previous year attendance) advertising in magazines such as Schools, Etc. 
(estimated $450 from past advertising cost) and holding booth in local family friendly events to 
promote the school. 
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Fair and equitable enrollment procedures 
 
Arizona Language Preparatory Registration, Enrollment and Waitlist Procedures 
 
Arizona Language Preparatory, Inc. operates as an open-enrollment public charter school and 
does not charge tuition and does not administer entrance examinations.  Arizona Language 
Preparatory, Inc. follows the admissions requirements for charter schools set forth in A.R.S. §15-
184 and 20 U.S.C. §722li(1)(H).  Enrollment is based on a fair and equitable system which 
provides for an Open Registration Period, a lottery, if necessary, and a Wait List. 


Open Registration Procedures 
 


1. When to Register 


The Open Registration Period is the period prior to the start of each school year when 
parent/guardians can complete and submit a Registration Packet to the school for each child they 
seek to enroll as a student at the school.  The Open Registration Period is typically a minimum of 
one week. 


2. How to Register 


During the Open Registration Period, parents/guardians complete and submit a Registration 
Packet to the school for each student they seek to enroll.  The Registration Packet consists of the 
Student Registration Form, Student Record Transmittal Request, Emergency Contact and 
Medical Information Form, Media Release Form, Primary Language other than English 
(PHLOTE) Form, and copies of the student’s Birth Certificate and Immunization Records.  
Parents will also be asked to provide custody information (e.g. court decision regarding sole 
custody), Medical Alert (e.g. physician's instructions for severe health conditions), and Legal 
Alert (e.g. restraining order information) if applicable. All forms must be filled out in full, 
signed, and submitted to the school for the student in order for the student to be registered. 


3. Date Registration Complete 


The date of pre-registration is the date the school receives all of the completed forms in the 
Registration Packet for the student.  A student is not “pre-registered” until all completed forms 
have been received. 


Enrollment Procedures 
 


1. Procedures When Registration Does Not Exceed Capacity 


At the close of the Open Registration Period, the total number of students submitting completed 
Registration Packets is determined.  If the total number of students submitting completed 
Registration Packets is less than or equal to the total capacity designated for each grade, all 
students are enrolled in the school. 


2. Procedures When Registration Exceeds Capacity 


If the total number of students submitting completed Registration Packets exceeds the total 
capacity in one or more grades, students in the grades that have not reached capacity are enrolled 







C.2 Advertising and Promotion                 Arizona Language Preparatory, Inc.             Page 6 of 7 
 


in the school and a lottery is held to determine which students will be enrolled for the grades that 
are oversubscribed. 


The lottery is an electronic system that randomly identifies students for enrollment.   During the 
lottery process all students who have submitted completed Registration Packets during the Open 
Registration Period are grouped according to enrollment preference. 


In accordance with A.R.S. §15-184, Arizona Language Preparatory , Inc. has developed policies 
regarding enrollment preferences.  In the lottery process, enrollment preference will be given to 
students who meet the following criteria in the order listed: 


 To students re-enrolling at Arizona Language Preparatory, (ALP) after attending the 
previous school year; 


 To students who are children of employees or leased employees of the school, employees 
of the management organization whose activities are primarily related to the operations of 
the school, members of the governing body of the school or directors, officers, partners or 
board members of the charter holder; and 


 To students who are siblings of ALP students. 


A separate lottery is performed for each of these preference groups.*  The first lottery conducted 
is for students who have employee and Board member preference, the second lottery is for 
students who have sibling preference, and the third and final lottery is for students who have no 
preference.  Within each preference category, the Registration Packets are sorted and selected in 
random order. 


Students selected before capacity is reached are registered for enrollment.  Students selected after 
capacity is reached are placed on a Wait List based on the order their Registration Packets were 
selected in the lottery. 


* Please note: 


All students who timely elect to re-register at ALP for the subsequent school year will be 
enrolled. 


If two or more siblings submit completed Registration Packets during the Open Registration 
Period, and one sibling is randomly selected by lottery for enrollment, the other sibling(s) will be 
given sibling preference in the enrollment process. 


 
Wait List Procedures 
 
Students who submit completed Registration Packets during the Open Registration Period who 
are not randomly selected for enrollment in the lottery process will be placed on a grade-specific 
Wait List based on the order their Registration Packets were selected in the lottery. 
Students who submit completed Registration Packets after the Open Registration Period will gain 
enrollment provided there is space available in the grade level of interest.  If space is not 
available, the student will be placed on a Wait List for the grade level based on the date he/she 
submitted the completed Registration Packet to the school; however, students with enrollment 
preference will receive Wait List numbers according to their preference type.* 


Each time an opening becomes available in a particular grade, the school will contact the parent 
of the student next on the Wait List for the grade and offer them the open spot for their child.  If 
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the parent declines the spot, it will be offered to the parent of the next student in line on the Wait 
List for that grade, and so on in accordance with the requirements of A.R.S. §15-184A. 


Parents with children on the Wait List are encouraged to advise the school of any change in their 
contact information so that they may be reached if an opening develops for which their child is 
eligible.  Parents are also asked to notify the school if they no longer wish to have their child 
included on the Wait List, so that the Wait List can be updated accordingly. 


* Please Note: 


If two or more siblings submit completed Registration Packets after the Open Registration 
Period, and one sibling is granted enrollment, the other sibling(s) will be given sibling 
preference in the enrollment process. 


  


 








 Arizona Language Preparatory  
Board Meeting Minutes 


March 15, 2012 
11:00AM – 12:00PM 


751 E. Union Hills Dr., Suite 19, Phoenix, AZ 85024 
 


Members Attended: Emily Sheen, Denisse Ramos, Sara Hecht 
Members Absent: Teri Lee and Cathy Kirk present their resignation to ALP BoD. 
Other Attendees: None  
 


I. Welcome and meeting called to order at 11:00am - by Emily to all present members 
II. Board member resignation – Teri Lee and Cathy Kirk have resigned from ALP BoD 


due to personal commitment.    
III. Charter updates – Emily will start working on the charter process in April to submit 


the paperwork in June and make sure we are complaint before deadline in July. 
IV. 501c3 updates- approved. Francesca Schultz proposed activities for advertisement 


and fundraising.  Natalie Vadnais suggest a Cookbook as fundraising activity. A 
Special meeting will be called in April time frame to talk about fundraising activities. 


V. Operation updates FY2011-2012 
a. Enrollment updates – Since beginning of school year ALP loose 8 students. 


Current students enroll 9 students. 
b. Recruiting FY2012-2013 – Proposal from Cactus mailing company $1350: one 


time delivery. Emily will ask for another quote for 3 times delivery to target zip 
codes. BBA families interested in ALP kindergarten. Orientation night schedule 
for 3/23/12 5:00PM – 6:00PM. 


c. Half Day Spanish/English only kindergarten proposal- Emily and Denisse will work 
in a proposal for half day bilingual kindergarten Spanish/English program for fall 
semester. 


d. Logo proposal – Approved 100% by board members.  New logo is shown below  


 
VI. Financial Update 


a. Review FY2011 Aug – Dec financial update- approved 
b. FY2011-2012 refund policy – A refund acceptance letter will be provided to 


families who request a refund in tuition for 2011-2012.  ALP will refund Emily her 
contribution to start ALP back in 2010 with interest. 


VII. Fund raising options – will contact Francesca Schultz to schedule a meeting with PTO 
and discuss fundraising options. 


VIII. Next meeting BoD – Denisse will call to a meeting within the next quarter. 
IX. Adjournment – 11:29am. 
X. Minutes submitted by Denisse Ramos. 
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AGENDA ITEM:  NEW CHARTER APPLICATION – ARIZONA LANGUAGE PREPARATORY  
 
Arizona Language Preparatory submitted a complete charter application package for the Board’s consideration. 
The revised application package does not meet the requirements set by the Board for the 2013-2014 application 
cycle. This report contains: 


1. A brief introduction to the application package, 
2. An overview of each section of the application package, including: 


a. A description of the proposed education plan,  
b. A description of the applicant’s organization with a summary of information submitted 


regarding applicant education and experience, 
c. A description of the applicant’s business plan,  
d. Information from the in-person interview, 


3. The overall score for the application package, and 
4. Staff’s recommendation regarding this application package. 


 
Additional items in the portfolio include: 


 A copy of the final scoring rubric which confirms the application package does not meet the 
requirements as demonstrated through the review of the preliminary application package submitted 
on June 29, 2012 (including the technical assistance provided to the applicant) and review of the 
revised application package submitted on December 18, 2012,  


 Each section of the revised application package, and 


 A copy of the applicant’s request that the revised application package not meeting the scoring 
criteria move forward for Board consideration. 


 
A link to the audio recording of the in-person interview is found on agenda item M.1.  


APPLICATION INTRODUCTION 


Arizona Language Preparatory is an Arizona Non-profit corporation formed in 2010. The authorized 
representative for the corporation is Yuntan Emily Sheen. The proposed school, Arizona Language Preparatory, 
will serve grades K-3 in Phoenix.  
 
Mission Statement 
The stated mission of Arizona Language Preparatory is as follows:  Arizona Language Preparatory aims to provide 
the skills, tools, and competencies that our children will need to compete locally and globally. 
 
Target Population 
According to the narrative, the anticipated student population will be: students in an existing language 
immersion preschool, BeiBei Amigos Language Preschool; students in an existing K-2 private school, Arizona 
Language Preparatory; new students from the local attendance area; and new students from across the valley 
whose parents want their children to be tri-lingual.  
 
Student Count 
Year Grades Served # of Students # of Sites 


1 K-3 77 1 


2 K-4* 119 1 


3 K-5* 157 1 


* The application package requests grades K-3 and 
an enrollment cap of 77, consistent with Year 1.  


School Calendar 
Standard, 180 days 
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A. EDUCATION PLAN  
The following summary was created from excerpts and summaries of the documents submitted for the 
applicant’s Education Plan. 
 
Educational Philosophy 
The narrative describes a belief that a school must prepare children to navigate the world using fundamental 
core knowledge along with strong communication skills in the world’s most spoken languages: Mandarin 
Chinese, Spanish and English.  They emphasize problem-solving and reasoning skills, technology integration, 
effective oral and written communication, entrepreneurship, and proficiency in Mandarin Chinese, Spanish, and 
English. 
 
Program of Instruction 
Framework:  The narrative states that Arizona Language Preparatory will teach the Arizona State Standards 
through thematic units in three languages, Mandarin Chinese, Spanish, and English, using a curriculum map and 
quarterly pacing guides.  The thematic curriculum will be developed around the science and social studies 
standards including math and language arts. The day will be divided into three major content areas - Language 
Arts, Math and a thematic block integrating Science and Social Studies. During the thematic block each day, 
students will use journals and non-fiction books to re-enforce the content area vocabulary in order to integrate 
reading and writing in all areas of the curriculum. During Kindergarten and Grade 1, instructional time will be 
divided 40% in Mandarin Chinese, 40% in Spanish, and 20% in English. During grades 2 and 3, instructional time 
will be divided 30% in Mandarin Chinese, 30% in Spanish, and 40% in English. 
 
Curriculum resources described include Scholastic Phonics Readers, Cuentos Fonicos de Scholastic, Singapore 
Math, and school-generated thematic units in Science and Social Studies. 
 
Methods of Instruction:  The narrative lists the following to be used as methods of instruction: 


 Direct Instruction 


 Shared Demonstrations and Guided Practice 


 Gradual Release of Responsibility 


 Whole Class and Small Group Instruction 


 Literature Circles 


 Writer’s Workshop 


 Sustained Silent Reading 
 
Methods of Assessment:  The narrative lists the following to be used as their methods of assessment: 


 Formative assessments including: rubrics, writing samples, reading assessments, quizzes, tests, running 
records, project presentations, science journals, Singapore math assessments and portfolios in all three 
languages. 


 Individualized Learning Plans 


 Galileo benchmark assessments 


 Developmental Reading Assessment (DRA) 


 Aimsweb 


 AZELLA 


 AIMS 
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PMP 
The Performance Management Plan (PMP) for new applicants is for the purpose of ensuring the school’s 
curriculum, instruction, monitoring of student achievement, and professional development are ready to be 
implemented.  
 
The applicant failed to meet the criteria in the following scoring areas: 


 A.5a - The applicant did not provide a description of the basis for setting baseline SGP figures for Math & 
Reading. 


 A.5d – The applicant did not present a viable plan for managing student academic performance in 
Reading. 


 A.5e – The applicant did not present a viable plan for managing student academic performance in Math. 


 A.5h – The applicant did not provide a progression of action steps for all strategies for Math & Reading 
that use data to contribute to the school’s ability to meet the identified annual target. 


 A.5i – The applicant did not create action steps within Strategy II for Math and Reading that complement 
and support the other strategies to the extent appropriate. 


 A.5k – The applicant did not provide adequate resources to implement the action steps that support all 
strategies for Math & Reading regarding associated costs. 


Details for areas that did not meet can be found in the attached Scoring Rubric. 
 
Curriculum Samples 
Curriculum samples for Arizona Language Preparatory were provided for grades K-3. The table below indicates 
which curriculum samples in the revised application package met all Board requirements (+), and which had 
deficiencies (-). Details can be found in the attached Scoring Rubric. 
 


Grade Math Reading Writing Science 


K + - +  


1 + - -  


2 + - -  


3 + - -  


 


EDUCATION PLAN FINDINGS 
 
PRELIMINARY WRITTEN APPLICATION PACKAGE: 
38/59 scoring areas (64%) did not meet the criteria. 
 
During the in-person interview the applicant responded to the questions regarding the submitted Education 
Plan.  
 
The individuals who participated in the interview answered questions with responses that raised additional 
questions or concerns in the Technical Review Panel’s overall evaluation of the applicant. 
 
The TRP provided the applicant with written technical assistance based on its review of the preliminary written 
application package and responses provided during the interview. 
 
REVISED WRITTEN APPLICATION PACKAGE: 
22/59 scoring areas (37%) did not meet the criteria. 
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B. ORGANIZATION PLAN 
The following summary was created from excerpts and summaries of the documents submitted for the 
applicant’s Organization Plan. 
 
Arizona Language Preparatory is a non-profit corporation, located in Phoenix, Arizona, that was created on July 
8, 2010 for the purpose of providing language immersion programs for kindergarten age students, with 3 
Directors:  Yuntan Emily Sheen, Denisse Ramos, and Sara Hecht. 
 
Education Service Provider 
Arizona Language Preparatory does not intend to contract with or have a governance relationship with an 
Educational Service Provider.  
 
School Governing Body 
Pursuant to A.R.S. 15-183 (E)(8), the corporate board for Arizona Language Preparatory will act as the School 
Governing Body until the ASBCS approves the charter, following which a School Governing Body separate from 
the corporate board will be established. According to the narrative, ALP’s Corporate Board aims to search and 
build a diverse group of individuals and viewpoints in the future school Governing Board.  Each member on the 
school Governing Board will be chosen for skills, beliefs, and experiences to aid in fulfilling ALP’s mission and 
vision. Board members hold a term of two years and may run for a following term. 
 
School Governing Body Member Type Number Name 


Organization Principal(s) 4 Yuntan Emily Sheen, Sara Hecht, Denisse Ramos, TBD 


School Staff   


Parent(s)   


Community 3 TBD 


Other-Business Community   


Other – Institute of Higher Education   


 


Roles and Responsibilities 


Corporate Board Governing Body 


 Establish the mission and vision of the school 


 Overall governance of the Charter School 


 Formulate policies and procedures to 
accomplish the mission of the school (code of 
ethics, non-discrimination, compensation, 
fundraising, etc.) 


 Review and approve organizational decisions, 
commitments, and plans including expenditures, 
hires, loans, leases, etc. 


 Review School Board minutes 


 Review and approve annual budgets, review of 
annual audit and quarterly financial reports. 


 Review staff performance 


 Review and approve staff salary 


 Oversee accounting and legal contracted 
services 


 Appoint School Governing Board president and 
members 


 Uphold Arizona Open Meeting Law 


 Uphold Arizona Corporate Commission 
requirements and filing 


 Evaluate School Director, faculty and staff for 
Corporate Board review 


 Review the school budget 


 Set all school policies, including, but not limited 
to policies related to discipline, dress code, 
donation, hiring, attendance, parent 
participation, etc. 


 Author school family handbook 


 Set school calendar 


 Establish the core curriculum 


 Review and monitor academic achievement 


 Form advisory committee 
o Financial Committee – develops sources 


for school funding  and develops school 
budget 
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 Recruit fellow Corporate Board directors 


 Delegate authority on daily operations to the 
School Governing Board 


o Volunteer Committee – manages 
volunteer activities 


o Fundraising Committee – develops and 
plans fundraising activities 


 
Charter Principals Background Information  
 
Authorized Representative:  Yuntan Emily Sheen  
Confirmed Education History: Master of Business Administration, University of Texas, 2004 
Confirmed Employment History: Owner, BeiBei Amigos Preschool, September 2009 – Present; Business 


Consultant, Infosys Consulting, February 2005 – January 2012 
Arizona FCC Expires: 09/17/2015 
Review of Individual Financial Position: Follow-up completed – met requirements 
Current or Past Charter Affiliations: None 
 
Principal Name:  Denisse Ramos  
Confirmed Education History: No post-secondary education claimed 
Confirmed Employment History: Director and Lead Teacher, BeiBei Amigos Preschool, October 2009 – present; 


Substitute Teacher, Deer Valley Unified School District Head Start, April 2009 – October 2009; Stay at 
home Mother, May 2007 – April 2009; Instructional Assistant, Deer Valley Unified School District Head 
Start, November 2004 – May 2007 


Arizona FCC Expires: 10/05/2015 
Review of Individual Financial Position: Follow-up completed – met requirements 
Current or Past Charter Affiliations: None 
 
Principal Name:  Sara Hecht  
Confirmed Education History: Bachelor of Arts in Education, Arizona State University, 2008 
Confirmed Employment History: Owner, (Kumon) EMDLC, LLC, May 2009 – present; Chief Assistant, Kumon, 


September 2004 – April 2009 
Arizona FCC Expires: 01/22/2019 
Review of Individual Financial Position: No follow-up required 
Current or Past Charter Affiliations: None 


ORGANIZATION PLAN FINDINGS 
 
PRELIMINARY WRITTEN APPLICATION PACKAGE:  
8/24 scoring areas (33%) did not meet the criteria. 
 
During the in-person interview the applicant responded to the questions regarding the submitted Organization 
Plan.  
 
The individuals who participated in the interview answered questions with responses that raised additional 
questions or concerns in the Technical Review Panel’s overall evaluation of the applicant. 
 
The TRP provided the applicant with written technical assistance based on its review of the preliminary written 
application package and responses provided during the interview. 
 
REVISED WRITTEN APPLICATION PACKAGE: 
1/24 scoring areas (4%) did not meet the criteria. 
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C. BUSINESS PLAN 
The following summary was created from excerpts and summaries of the documents submitted for the 
applicant’s Business Plan. 
 
Site Information  


Proposed School Name: Arizona Language Preparatory 


Proposed Location: Confirmed location: 
751 E. Union Hills Dr., Suite 19, Phoenix, AZ 85024 


Proposed/Secured Facility: The facility will consist of classrooms leased from BeiBeiAmigos Preschool, 
currently operated as a private school by the applicants. The lease in Year 1 
will include 1,600 Sq. Ft. of space including 3 classrooms and office space. Up 
to 4,066 Sq. Ft. of classroom space is available at the facility.  


 
Budget 
 
Start-up Budget 
The start-up budget, in the amount of $24,966, covers the costs described in the Start-Up Budget Assumptions 
narrative with revenue that has been verified.  At the end of the start-up period, verified revenue exceeds 
expenditures. 
 
Secured Funds 
The applicant organization has funds available for start-up purposes. The secured funds, in the amount of 
$30,000 as stated by the applicant, are available as confirmed by Bank of America. 
 
Annual Operating Budgets 
The operating budget for Year One is based on 95% of anticipated student enrollment of 77 students, with a 
projected per-student equalization funding of $4,629 as calculated based on FY2012 revenue worksheets, 
including base support level weights, weighted students counts, and additional assistance multipliers. At the end 
of each year revenue exceeds expenditures, with the following year-end balances: Year 1 ($378); Year 2 
($7,646); Year 3 ($31,521). 


BUSINESS PLAN FINDINGS 


PRELIMINARY WRITTEN APPLICATION PACKAGE:  
6/28 scoring areas (21%) did not meet the criteria. 
 
During the in-person interview the applicant responded to the questions regarding the submitted Business Plan.  
 
The individuals who participated in the interview answered questions with responses that raised additional 
questions or concerns in the Technical Review Panel’s overall evaluation of the applicant. 
 
The TRP provided the applicant with written technical assistance based on its review of the preliminary written 
application package and responses provided during the interview. 
 
REVISED WRITTEN APPLICATION PACKAGE: 
0/28 scoring areas (0%) did not meet the criteria. 
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OVERALL SCORE 
 
Preliminary application package: 47% of the scoring areas did not meet the criteria.        
 
Revised application package: 21% of the scoring areas did not meet the criteria. 
 


BOARD OPTIONS 


Option 1: The Board may approve the application package. The following language is provided for consideration: 
Based upon review of the contents of the portfolio provided for this applicant and the information provided by 
the representatives of the applicant during consideration, and given it is within the sole discretion of the Board 
to approve or deny a charter, I move to approve the application package and grant a charter to Arizona 
Language Preparatory to establish Arizona Language Preparatory charter school to serve grades K-3. 
 
Option 2: The Board may deny the application package. Staff recommends the following language for 
consideration: Based upon a review of the contents of the portfolio provided for this applicant and the 
information provided by the representatives of the applicant during consideration, and given it is within the sole 
discretion of the Board to approve or deny a charter, I move to reject the application package and deny the 
request for a charter of Arizona Language Preparatory to establish a charter school for the reasons that its 
application failed to meet the requirements of Title 15, Chapter 1, Article 8 due to:   
 


 Lack of an Education Plan that includes a Performance Management Plan that meets the Board’s criteria 
as stated in the scoring rubric and demonstrated through responses to interview questions, and 


 Lack of a Reading and Writing curriculum aligned to state standards as stated in the scoring rubric, and 


 Lack of an Organization Plan that meets the Board’s criteria as stated in the scoring rubric and 
demonstrated through responses to interview questions. 


 
Option 3: The Board may deny the application package. The following language is provided for consideration: 
Based upon a review of the contents of the portfolio provided for this applicant and the information provided by 
the representatives of the applicant during consideration, and given it is within the sole discretion of the Board 
to approve or deny a charter, I move to reject the application package and deny the request for a charter of 
Arizona Language Preparatory to establish a charter school for the reason(s) that its application failed to meet 
the requirements of Title 15, Chapter 1, Article 8 due to:  (state all the reasons given in Option 2) and, (member 
making the motion should select all that apply and complete the sentence where necessary) 
 


 The applicant is not sufficiently qualified to operate a charter school based on (insert the facts from the 
background/fingerprint/credit report of the specific Officers, Members, Directors, or Partners that form 
the basis for the decision). 


 The applicant is not sufficiently qualified to operate a charter school based on the (insert the facts from 
the financial, operational and/or academic performance of associated schools that form the basis for the 
decision).  
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Arizona Language Preparatory - Revised Application Scoring Rubric


Part A


A.1 Educational Philosophy F A M Technical Assistance/ Comments


A.1a


Provide a detailed description of the school’s 


philosophical approach to improving pupil 


achievement in the target population. C 1


Addresses criteria, but lacks sufficient detail in:


Providing detail regarding the connection between the school's philosophical approach and improving 


pupil achievement in the target population.


The revised submission for this scoring area meets the criteria.


A.1b


Incorporate the principles or concepts 


fundamental to the school’s proposed program 


of instruction. C 1


Addresses criteria, but lacks sufficient detail in:


Providing details linking the principles or concepts fundamental to the school’s proposed program of 


instruction to improving pupil achievement in the target population.


The revised submission for this scoring area meets the criteria.


A.1c


Present a rationale for the selected approach 


for the target population, including research 


and/or experience. C 1


Addresses criteria, but lacks sufficient detail in:


Providing details to support the rationale for the selected approach in relation to target population.


The revised submission for this scoring area meets the criteria.


A.1 Total 0 0 3


A.2 Target Population F A M Technical Assistance/ Comments


A.2a


Identify the target population, demonstrating a 


clear understanding of the students and 


community the school intends to serve, 


including current levels of academic 


performance


C 1


Addresses criteria, but lacks sufficient detail in:


Demonstrating a clear understanding of the students and community the school intends to serve.


The revised submission for this scoring area meets the criteria.


A.2b


Present an explanation of how the 


implementation of the program of instruction 


described in A.3 meets the needs of the target 


population including improving pupil 


achievement.


C 1


Addresses criteria, but lacks sufficient detail in:


Presenting an explanation of how the implementation of the program of instruction described in A.3 


meets the needs of the target population.


The revised submission for this scoring area meets the criteria.


A.2c


Describe the class size and teacher- student 


ratios and how these address the needs of the 


target population for improved pupil 


achievement. C 1


Addresses criteria, but lacks sufficient detail in:


Providing details of how the class size and teacher-student ratios address the needs of the target 


population for improved pupil achievement.


The revised submission for this scoring area meets the criteria.


A.2 Total 0 0 3


Education Plan
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Arizona Language Preparatory - Revised Application Scoring Rubric


A.3 Program of Instruction F A M Technical Assistance/ Comments


A.3a


Describe the curriculum for the core academic 


content areas which aligns to the Educational 


Philosophy and Arizona State Standards. 
1


Meets the Criteria


A.3b


Demonstrate understanding of methods of 


instruction central to supporting the curriculum 


and Educational Philosophy, including 


formative assessment strategies.


1


Meets the Criteria


A.3c


Describe a summative assessment plan that 


allows determination of student mastery of 


Arizona State Standards, aligned to the 


Educational Philosophy and methods of 


instruction described in the narrative.


C 1


Addresses criteria, but lacks sufficient detail in:


Describing a summative assessment plan that allows determination of student mastery of Arizona 


State Standards.


Describing a summative assessment plan aligned to the Educational Philosophy and methods of 


instruction.


The revised submission for this scoring area meets the criteria.


A.3d


Ensure the Program of Instruction is 


consistent with the Performance Management 


Plan.  


1


Meets the Criteria


A.3 Total 0 0 4


A.3.1 Mastery and Promotion F A M Technical Assistance/ Comments


A.3.1a


Present clear criteria for promotion from one 


level to the next, to include the level of 


proficiency that students must obtain to 


demonstrate mastery of academic core 


content.


C 1


Addresses criteria, but lacks sufficient detail in:


Presenting clear criteria for promotion from one level to the next.


The revised submission for this scoring area meets the criteria.


A.3.1b


Describe the process the school w ill use to 


determine grade level promotion/retention.
C 1


Addresses criteria, but lacks sufficient detail in:


Describing the process the school w ill use to determine grade level promotion/retention.


The revised submission for this scoring area meets the criteria.


A.3.1c


Ensure consistency with Strategy III of the 


Performance Management Plan.
C 1


Addresses criteria, but: 


Is not consistent with Strategy III of the Performance Management Plan regarding portfolios.


The revised submission for this scoring area meets the criteria.


A.3.1 Total 0 0 3


A.3.2 Course Offerings & Graduation Requirements F A M Technical Assistance/ Comments


A.3.2a
Identify graduation requirements for the 


school that will meet State requirements.


N/A
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Arizona Language Preparatory - Revised Application Scoring Rubric


A.3.2b
Describe the process and criteria for awarding 


course credit.


N/A


A.3.2c
Ensure consistency with Strategy III of the 


Performance Management Plan.


N/A


A.3.2.d


Provide a menu of course offerings which 


include course titles and brief descriptions of 


classes consistent with State requirements.


N/A


A.3.2.e


Ensure consistency with the Program of 


Instruction and alignment with the Business 


Plan as presented in the application package.


N/A


A.3.2 Total 0 0 0


A.4 School Calendar and Weekly Schedule F A M Technical Assistance/ Comments


A.4a


Demonstrate compliance with minimum 


requirements of number of school days per 


year as described in A.R.S. §15-341.01 


1


Meets the Criteria


A.4b


Demonstrate compliance with hours/minutes 


of instruction for each grade level served as 


described in A.R.S. §15-901.


1


Meets the Criteria


A.4c
List daily instructional minutes dedicated to 


each core content area for each grade level 1
Meets the Criteria


A.4d
Provide a rationale for the weekly schedule 


that supports the target population.
1


Meets the Criteria


A.4e


Identify professional development days 


consistent with the information provided in 


Strategy IV of the Performance Management 


Plans.


1


Meets the Criteria


A.4f


(If an Alternative Calendar was identified on 


the Target Population page) Demonstrate the 


various ways instructional minutes may be 


met.


N/A


A.4 Total 0 0 5


A.5 Performance Management Plan F A M Technical Assistance/ Comments


A.5a


Provide a description of the basis for setting 


baseline figures that aligns with A.2.


1


Addresses criteria, but lacks sufficient detail in:


Providing a description of the basis for setting baseline SGP figures for Math & Reading.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in:


Providing a description of the basis for setting baseline SGP figures for Math & Reading.
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A.5b


Present a process, articulated for each 


strategy, for gathering and analyzing data on 


the effectiveness of the action steps. C 1


Addresses criteria, but lacks sufficient detail in:


Presenting a process, articulated for each strategy, for gathering and analyzing data on the 


effectiveness of the action steps in all strategies for Math and Strategy II and IV in Reading.


The revised submission for this scoring area meets the criteria.


A.5c


Provide a process for updating and 


implementing improvements to the action 


steps based upon the data analysis.
C 1


Addresses criteria, but lacks sufficient detail in:


Providing a process for updating and implementing improvements to the action steps based upon the 


data analysis for Math and Reading.


The revised submission for this scoring area meets the criteria.


A.5d


Present a viable plan for managing student 


academic performance in Reading that 


includes a predicted baseline. 1


Addresses criteria, but lacks sufficient detail in:


Presenting a viable plan for managing student academic performance in Reading.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in:


Presenting a viable plan for managing student academic performance in Reading.


A.5e


Present a viable plan for managing student 


academic performance in Mathematics that 


includes a predicted baseline. 1


Addresses criteria, but lacks sufficient detail in:


Presenting a viable plan for managing student academic performance in Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in:


Presenting a viable plan for managing student academic performance in Math.


A.5f


Identify action steps required to achieve each 


of the four prescribed strategies in each plan. 1


Meets the Criteria


A.5g


Identify the timeline, responsible party, 


evidence of meeting action steps, and budget 


for accomplishing each action step.


1


Meets the Criteria


A.5h


Provide a progression of action steps from 


start to finish for each strategy that are 


sequential, timely, and use data to contribute 


to the school’s ability to meet the identified 


annual target.
1


Addresses criteria, but lacks sufficient detail in:


Providing a progression of action steps for all strategies for Math & Reading that use data to contribute 


to the school’s ability to meet the identified annual target.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Providing a progression of action steps for all strategies for Math & Reading that use data to contribute 


to the school’s ability to meet the identified annual target.
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A.5i


Create action steps within each strategy that 


complement and support the other strategies 


to the extent appropriate.


1


Addresses criteria, but lacks sufficient detail in:


Creating action steps within Strategy II and III for Math and Reading that complement and support the 


other strategies to the extent appropriate. 


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in:


Creating action steps within Strategy II for Math and Reading that complement and support the other 


strategies to the extent appropriate.


A.5j


Include concrete artifacts that provide 


evidence of the implementation of each action 


step.


1


Meets the Criteria


A.5k


Provide adequate resources (e.g. time, money, 


personnel, etc.) to implement the action steps 


that support the strategies.


1


Addresses criteria, but lacks sufficient detail in:


Providing adequate resources to implement the action steps that support all strategies for Math & 


Reading regarding personnel, time, and associated costs.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in:


Providing adequate resources to implement the action steps that support all strategies for Math & 


Reading regarding associated costs.


A.5l


Budget needs identified in the Performance 


Management Plan are accounted for in the 


Budgets and discussed in the Assumptions.
1


Meets the Criteria


A.5m
Ensure consistency with the applicant’s 


Education Plan.
1


Meets the Criteria


A.5 Total 0 6 7


A.6.K Curriculum Samples-Kinder Grades F A M Technical Assistance/ Comments


A.6.K.a


Alignment to Program of Instruction


•  Ensure consistency of the Instruction, 


Activities, and Summative Assessment 


presented in the sample with the Program of 


Instruction described in A.3.


C 1


Addresses criteria, but lacks sufficient detail in:


The Instruction/Student Activities/Summative Assessment presented in Reading, Writing and Math  


were not consistent with the Program of Instruction described in A.3 regarding connections to other 


languages and technology integration.


The revised submission for this scoring area meets the criteria.


A.6.K.b


Standard Number and Description


•  List the correct number and full description 


of the required Standard.
1


Meets the Criteria for Reading, Writing and Math
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A.6.K.c


Instruction


•  Present a summary of Instruction, by lesson, 


that aligns with the required Standard.


1


Meets the Criteria for Reading and Writing


Addresses criteria, but lacks sufficient detail in:


Presenting a summary of Instruction, by lesson, that aligns with the required Standard in Math.


The revised submission for this scoring area meets the criteria in Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Presenting a summary of Instruction, by lesson, that aligns with the required Standard in Reading.


A.6.K.d


Student Activities


•  Present a summary of Student Activities, by 


lesson, that align with the required Standard, 


•  Ensure Student Activities are consistent with 


the Instruction presented, by lesson.


1


Meets the Criteria for Reading and Writing


Addresses criteria, but lacks sufficient detail in:


Presenting Student Activities, by lesson, that align with the required Standard in Math.


The revised submission for this scoring area meets the criteria in Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Presenting Student Activities, by lesson, that align with the required Standard in Reading.


A.6.K.e


Summative Assessment


•  Provide a Summative Assessment clearly 


separate from Instruction that allows an 


independent student the opportunity to 


demonstrate mastery of the required 


Standard.


•  Provide a Summative Assessment that 


accurately measures student mastery of the 


required Standard.  


•  Provide a Summative Assessment logically 


following from the sequence of Instruction and 


Student Activities presented. 


•  Include a copy of the summative 


assessment.


1


Meets the Criteria for Reading and Writing


Addresses criteria, but lacks sufficient detail in:


Does not accurately measure student mastery of the required Standard in Math.


The revised submission for this scoring area meets the criteria in Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Does not accurately measure student mastery of the required Standard in Reading.
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A.6.K.f


Scoring Scale and Mastery Level


•  List the criteria required to demonstrate 


mastery of the required Standard.


•  Describe the components to be scored and 


how points will be awarded. 


•  Include an answer key or scoring rubric 


(whichever applicable).


•  Include a grading/scoring scale.


1


Addresses criteria, but lacks sufficient detail in: 


Criteria listed do not demonstrate mastery of the required standard in Reading, Writing and Math.


The revised submission for this scoring area meets the criteria in Writing and Math.


The revised submission for this scoring area partially addresses criteria in Reading, but lacks sufficient 


detail in: Criteria listed do not demonstrate mastery of the required standard in Reading.


A.6.K.g


Materials/Resources Needed


•  Ensure consistency of the Instruction, 


Activities, and Summative Assessment 


presented in the sample with the Program of 


Instruction described in A.3.


•  Include a specific list of required 


materials/resources that the teacher will use 


to facilitate the instruction, student activities, 


and summative assessment (omitting 


common consumables).  


•  Account for materials/resources in C.5.


1


Meets the Criteria for Reading, Writing and Math


A.6.K Total 0 4 3


A.6.1 Curriculum Samples-1st F A M Technical Assistance/ Comments


A.6.1.a


Alignment to Program of Instruction


•  Ensure consistency of the Instruction, 


Activities, and Summative Assessment 


presented in the sample with the Program of 


Instruction described in A.3.


C 1


Addresses criteria, but lacks sufficient detail in:


The Instruction/Student Activities/Summative Assessment presented in Reading, Writing and Math  


were not consistent with the Program of Instruction described in A.3 regarding connections to other 


languages and technology integration.


The revised submission for this scoring area meets the criteria.


A.6.1.b


Standard Number and Description


•  List the correct number and full description 


of the required Standard.


1


Meets the Criteria for Reading, Writing and Math
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A.6.1.c


Instruction


•  Present a summary of Instruction, by lesson, 


that aligns with the required Standard.


1


Meets the Criteria for Writing


Addresses criteria, but lacks sufficient detail in:


Presenting a summary of Instruction, by lesson, that aligns with the required Standard in Reading and 


Math.


The revised submission for this scoring area meets the criteria in Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Presenting a summary of Instruction, by lesson, that aligns with the required Standard in Reading.


A.6.1.d


Student Activities


•  Present a summary of Student Activities, by 


lesson, that align with the required Standard, 


•  Ensure Student Activities are consistent with 


the Instruction presented, by lesson.
1


Meets the Criteria for Writing


Addresses criteria, but lacks sufficient detail in:


Presenting Student Activities, by lessons, that align with the required Standard in Reading and Math.


The revised submission for this scoring area meets the criteria in Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Presenting Student Activities, by lessons, that align with the required Standard in Reading.


A.6.1.e


Summative Assessment


•  Provide a Summative Assessment clearly 


separate from Instruction that allows an 


independent student the opportunity to 


demonstrate mastery of the required 


Standard.


•  Provide a Summative Assessment that 


accurately measures student mastery of the 


required Standard.  


•  Provide a Summative Assessment logically 


following from the sequence of Instruction and 


Student Activities presented. 


•  Include a copy of the summative 


assessment.


1


Addresses criteria, but lacks sufficient detail in:


Does not accurately measure student mastery of the required Standard in Reading, Writing, and Math.


The revised submission for this scoring area meets the criteria in Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Does not accurately measure student mastery of the required Standard in Reading. Is not clearly 


separate from instruction or guided or independent practice in Writing.
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A.6.1.f


Scoring Scale and Mastery Level


•  List the criteria required to demonstrate 


mastery of the required Standard.


•  Describe the components to be scored and 


how points will be awarded. 


•  Include an answer key or scoring rubric 


(whichever applicable).


•  Include a grading/scoring scale.


1


Addresses criteria, but lacks sufficient detail in: 


Criteria listed do not demonstrate mastery of the required standard in Reading, Writing and Math.


The revised submission for this scoring area meets the criteria in Writing and Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Criteria listed do not demonstrate mastery of the required standard in Reading.


A.6.1.g


Materials/Resources Needed


•  Ensure consistency of the Instruction, 


Activities, and Summative Assessment 


presented in the sample with the Program of 


Instruction described in A.3.


•  Include a specific list of required 


materials/resources that the teacher will use 


to facilitate the instruction, student activities, 


and summative assessment (omitting 


common consumables).  


•  Account for materials/resources in C.5.


1


Meets the Criteria for Reading, Writing and Math


A.6.1 Total 0 4 3


A.6.2 Curriculum Samples-2nd F A M Technical Assistance/ Comments


A.6.2.a


Alignment to Program of Instruction


•  Ensure consistency of the Instruction, 


Activities, and Summative Assessment 


presented in the sample with the Program of 


Instruction described in A.3.


C 1


Addresses criteria, but lacks sufficient detail in:


The Instruction/Student Activities/Summative Assessment presented in Reading, Writing and Math  


were not consistent with the Program of Instruction described in A.3 regarding connections to other 


languages and technology integration.


The revised submission for this scoring area meets the criteria.


A.6.2.b


Standard Number and Description


•  List the correct number and full description 


of the required Standard.
1


Meets the Criteria for Reading, Writing and Math


A.6.2.c


Instruction


•  Present a summary of Instruction, by lesson, 


that aligns with the required Standard.


1


Addresses criteria, but lacks sufficient detail in:


Presenting a summary of Instruction, by lesson, that aligns with the required Standard in Reading, 


Writing, and Math.


The revised submission for this scoring area meets the criteria in Writing and Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Presenting a summary of Instruction, by lesson, that aligns with the required Standard in Reading.
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A.6.2.d


Student Activities


•  Present a summary of Student Activities, by 


lesson, that align with the required Standard, 


•  Ensure Student Activities are consistent with 


the Instruction presented, by lesson.
1


Addresses criteria, but lacks sufficient detail in:


Presenting Student Activities, by lesson, that align with the required Standard in Reading, Writing and 


Math.


The revised submission for this scoring area meets the criteria in Writing and Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Presenting Student Activities, by lesson, that align with the required Standard in Reading.


A.6.2.e


Summative Assessment


•  Provide a Summative Assessment clearly 


separate from Instruction that allows an 


independent student the opportunity to 


demonstrate mastery of the required 


Standard.


•  Provide a Summative Assessment that 


accurately measures student mastery of the 


required Standard.  


•  Provide a Summative Assessment logically 


following from the sequence of Instruction and 


Student Activities presented. 


•  Include a copy of the summative 


assessment.


1


Addresses criteria, but lacks sufficient detail in:


Does not accurately measure student mastery of the required Standard in Reading, Writing and Math.


The revised submission for this scoring area meets the criteria in Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Does not accurately measure student mastery of the required Standard in Reading. Is not clearly 


separate from instruction or guided or independent practice in Writing.


A.6.2.f


Scoring Scale and Mastery Level


•  List the criteria required to demonstrate 


mastery of the required Standard.


•  Describe the components to be scored and 


how points will be awarded. 


•  Include an answer key or scoring rubric 


(whichever applicable).


•  Include a grading/scoring scale.


1


Addresses criteria, but lacks sufficient detail in: 


Criteria listed do not demonstrate mastery of the required standard in Reading, Writing and Math.


The revised submission for this scoring area meets the criteria in Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Criteria listed do not demonstrate mastery of the required standard in Reading and Writing.


Page 10 of 19







2013-2014 Application Cycle


Arizona Language Preparatory - Revised Application Scoring Rubric


A.6.2.g


Materials/Resources Needed


•  Ensure consistency of the Instruction, 


Activities, and Summative Assessment 


presented in the sample with the Program of 


Instruction described in A.3.


•  Include a specific list of required 


materials/resources that the teacher will use 


to facilitate the instruction, student activities, 


and summative assessment (omitting 


common consumables).  


•  Account for materials/resources in C.5.


1


Meets the Criteria for Reading, Writing and Math


A.6.2 Total 0 4 3


A.6.3 Curriculum Samples-3rd F A M Technical Assistance/ Comments


A.6.3.a


Alignment to Program of Instruction


•  Ensure consistency of the Instruction, 


Activities, and Summative Assessment 


presented in the sample with the Program of 


Instruction described in A.3.


C 1


Addresses criteria, but lacks sufficient detail in:


The Instruction/Student Activities/Summative Assessment presented in Reading, Writing and Math  


were not consistent with the Program of Instruction described in A.3 regarding connections to other 


languages and technology integration.


The revised submission for this scoring area meets the criteria.


A.6.3.b


Standard Number and Description


•  List the correct number and full description 


of the required Standard.
1


Meets the Criteria for Reading, Writing and Math


A.6.3.c


Instruction


•  Present a summary of Instruction, by lesson, 


that aligns with the required Standard.


1


Addresses criteria, but lacks sufficient detail in:


Presenting a summary of Instruction, by lesson, that aligns with the required Standard in Reading, 


Writing, and Math.


The revised submission for this scoring area meets the criteria in Writing and Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Presenting a summary of Instruction, by lesson, that aligns with the required Standard in Reading.


A.6.3.d


Student Activities


•  Present a summary of Student Activities, by 


lesson, that align with the required Standard, 


•  Ensure Student Activities are consistent with 


the Instruction presented, by lesson. 1


Addresses criteria, but lacks sufficient detail in:


Presenting Student Activities, by lesson, that align with the required Standard in Reading, Writing, and 


Math.


The revised submission for this scoring area meets the criteria in Writing and Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Presenting Student Activities, by lesson, that align with the required Standard in Reading.
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A.6.3.e


Summative Assessment


•  Provide a Summative Assessment clearly 


separate from Instruction that allows an 


independent student the opportunity to 


demonstrate mastery of the required 


Standard.


•  Provide a Summative Assessment that 


accurately measures student mastery of the 


required Standard.  


•  Provide a Summative Assessment logically 


following from the sequence of Instruction and 


Student Activities presented. 


•  Include a copy of the summative 


assessment.


1


Addresses criteria, but lacks sufficient detail in:


Does not accurately measure student mastery of the required Standard in Reading, Writing, and Math.


The revised submission for this scoring area meets the criteria in Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Does not accurately measure student mastery of the required Standard in Reading. Is not clearly 


separate from instruction or guided or independent practice in Writing.


A.6.3.f


Scoring Scale and Mastery Level


•  List the criteria required to demonstrate 


mastery of the required Standard.


•  Describe the components to be scored and 


how points will be awarded. 


•  Include an answer key or scoring rubric 


(whichever applicable).


•  Include a grading/scoring scale.


1


Addresses criteria, but lacks sufficient detail in: 


Criteria listed do not demonstrate mastery of the required standard in Reading, Writing and Math.


The revised submission for this scoring area meets the criteria in Writing and Math.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Criteria listed do not demonstrate mastery of the required standard in Reading.


A.6.3.g


Materials/Resources Needed


•  Ensure consistency of the Instruction, 


Activities, and Summative Assessment 


presented in the sample with the Program of 


Instruction described in A.3.


•  Include a specific list of required 


materials/resources that the teacher will use 


to facilitate the instruction, student activities, 


and summative assessment (omitting 


common consumables).  


•  Account for materials/resources in C.5.


1


Meets the Criteria for Reading, Writing and Math


A.6.3 Total 0 4 3


Part A Sub Total 0 22 37
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Part B


B.1 Applicant Organization F A M Technical Assistance/ Comments


B.1a


Discuss the applicant’s history, including its 


establishment, evolution, and how operating a 


charter school became part of its mission.
C 1


Addresses criteria, but lacks sufficient detail in:


Discussing how operating a charter school became part of the applicant’s mission.


The revised submission for this scoring area meets the criteria.


B.1b


Provide an organizational chart and describe 


the reporting structure within the organization 


consistent with the narrative.
C 1


Addresses criteria, but lacks sufficient detail in:


Describing the reporting structure within the organization.


The revised submission for this scoring area meets the criteria.


B.1c


Identify any subsidiary relationship of the 


applicant organization to another organization. 1


Meets the Criteria


B.1d


Identify any current or prior charter operation 


by the applicant, including the authorizer, 


timeframe, and nature of involvement.


1


Meets the Criteria


B.1e


Discuss the role of each Principal in the 


organization. If individuals will play a role in the 


operation of the school, include qualifications 


related to charter school operation.


1


Meets the Criteria


B.1f


Identify any current or prior charter operation 


by any Principal, including the authorizer, 


timeframe, and nature of involvement.


1


Meets the Criteria


B.1g
Be consistent with the background information 


provided for each individual.
1


Meets the Criteria


B.1h
Ensure consistency with information listed on 


Title Page.
1


Meets the Criteria


B.1i
Ensure consistency with the contents of the 


application package.
1


Meets the Criteria


B.1j
Ensure consistency with legal documentation 


establishing entity.
1


Meets the Criteria


B.1 Total 0 0 10


B.2 Governing Body F A M Technical Assistance/ Comments


B.2a


Include a clear description of the 


responsibilities of the governing body as per 


ARS§15-183.E.8.
C 1


Addresses criteria, but lacks sufficient detail in:


Including a clear description of the responsibilities of the governing body.


The revised submission for this scoring area meets the criteria.


B.2b
Provide a description of the composition of the 


governing body.
1


Meets the Criteria


Organization Plan
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B.2c
Describe the process for filling vacancies on 


the school governing body.
1


Meets the Criteria


B.2d Be consistent with B.1. 1 Meets the Criteria


B.2e
Be consistent with all sections of the 


application package.
1


Meets the Criteria


B.2 Total 0 0 5


B.3 Management and Operation F A M Technical Assistance/ Comments


B.3a


Provide a clear delineation of the roles and 


responsibilities for administering the day-to-


day activities of the school.
1


Meets the Criteria


B.3b


Present an operational plan that includes 


oversight responsibilities related to instruction 


and operational services.  Plan must identify 


the number of administrative personnel (each 


year for the first three years) and their 


oversight responsibilities related to the 


following areas:


i. Instruction,


ii. Curriculum and Assessment (mandated 


State testing), 


iii. Staff Development, 


iv. Financial Management, 


v. Contracted Services, 


vi. Personnel, 


vii. Grants Management, and 


viii. Student Accountability Information System 


(SAIS).


C 1


Addresses criteria, but lacks sufficient detail in:


Identifying the oversight responsibilities of administrative personnel related to English Language 


Learners.


The revised submission for this scoring area meets the criteria.


B.3c


Identify critical skills or experience that will 


indicate sufficient qualification for fulfillment of 


those responsibilities.


1


Addresses criteria, but lacks sufficient detail in:


Identifying critical skills or experience that will indicate sufficient qualification for fulfillment of 


responsibilities related to business management and curriculum development.


The revised submission for this scoring area partially addresses criteria, but lacks sufficient detail in: 


Identifying critical skills or experience that will indicate sufficient qualification for fulfillment of 


responsibilities related to business management and curriculum development.


B.3d


Be consistent with all sections of the 


application package. 1


Meets the Criteria


B.3 Total 0 1 3
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B.3.1 Education Service Providers F A M Technical Assistance/ Comments


B.3.1a


Provide an explanation for the reasons for 


contracting with or having a governance 


relationship with an ESP, in general, and this 


provider in particular, and how the ESP will 


further the school’s mission and program.


N/A


B.3.1b
Provide a clear description of the services to 


be provided by the ESP.


N/A


B.3.1c


Describe the applicant’s performance 


expectations for the ESP and how the 


applicant will evaluate that performance.


N/A


B.3.1d
Describe the ESP’s roles and responsibilities in 


relation to the applicant.


N/A


B.3.1e


Ensure ESP-related costs are described in the 


Budget Narrative and included in the Start-Up 


and Three-Year Operational Budget as 


appropriate.


N/A


B.3.1 Total 0 0 0


B.3.2 Contracted Services F A M Technical Assistance/ Comments


B.3.2a
Delineate all areas, if any, which may require 


the applicant to seek outside expertise. 1
Meets the Criteria


B.3.2b


Discuss the professional qualifications 


expected of those to be retained to perform 


each listed contracted service.
C 1


Addresses criteria, but lacks sufficient detail in:


Discussing the professional qualifications expected of those to be retained to perform special 


education and legal services.


The revised submission for this scoring area meets the criteria.


B.3.2c


Identify the costs associated with each listed 


contracted service. C 1


Addresses criteria, but lacks sufficient detail in:


Identifying the costs associated with special education and legal services.


The revised submission for this scoring area meets the criteria.


B.3.2d


Provide sources for costs of each listed 


contracted services. C 1


Addresses criteria, but lacks sufficient detail in:


Providing sources for costs for legal services.


The revised submission for this scoring area meets the criteria.


B.3.2e


Ensure costs are described in the Budget 


Narrative and included in the Start-Up and 


Three-Year Operational Budget as appropriate.
1


Meets the Criteria


B.3.2 Total 0 0 5


Part B Sub-Total 0 1 23
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Part C


C.1 Facilities Acquisition F A M Technical Assistance/ Comments


C.1a


Identify and describe the facility necessary to 


implement the program.  Include square 


footage, number of classrooms, layout of 


space, and location that will accommodate the 


number of anticipated students as identified 


throughout the application package.


C 1


Addresses criteria, but lacks sufficient detail in:


Identifying / describing the facility necessary to implement the program.


The revised submission for this scoring area meets the criteria.


C.1b


Identify and provide documentation on 


available facilities within the target market that 


w ill allow implementation of the program of 


instruction and support the student population 


and class size described in the application 


package.


Or


Provide details of already acquired facility, 


purchased land or proposed build that will 


allow implementation of the program of 


instruction and support the student population 


and class size described in the application 


package.


1


Meets the Criteria


C.1c


Identify a timeframe for securing an 


appropriate facility consistent with the start-up 


of the school.
1


Meets the Criteria


C.1d


Identify costs associated with securing the 


facility and ensuring compliance with all 


applicable laws and regulations including 


obtaining educational occupancy.


C 1


Addresses criteria, but lacks sufficient detail in:


Identifying costs associated with bathroom renovations.


The revised submission for this scoring area meets the criteria.


C.1e


Describe any financial arrangements that have 


been made for securing the facility. 1


Meets the Criteria


C.1f


Ensure the Layout of Space is consistent with 


the narrative. 1


Meets the Criteria


C.1g


Ensure costs as described in the narrative 


accounted for in the Start-Up and Three-Year 


Operational Budgets.
C 1


Addresses criteria, but lacks sufficient detail in:


Ensuring remodeling costs as described in the narrative are accounted for in the Start-Up Budget .


The revised submission for this scoring area meets the criteria.


Business Plan
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C.1h
Be consistent with all sections of the 


application package.
1


Meets the Criteria


C.1 Total 0 0 8


C.2 Advertising and Promotion F A M Technical Assistance/ Comments


C.2a


Provide a clear description of an 


advertising/promotion plan that appears viable 


and adequate to support the number of 


students included in the Three-Year 


Operational Budget.


1


Meets the Criteria


C.2b
List costs associated with the plan described 


in the narrative.
1


Meets the Criteria


C.2c
Identify how advertising/promotion costs were 


determined.
1


Meets the Criteria


C.2d
Identify a timeframe for advertising/promotion 


consistent with the start-up of the school.
1


Meets the Criteria


C.2e


Describe the proposed fair and equitable 


enrollment procedures, including the 


timeframe, waitlist, lottery, and the like, and 


documents to be included in the enrollment 


packet.


1


Meets the Criteria


C.2f


Ensure costs as described in the narrative 


accounted for in the Start-Up and Three-Year 


Operational Budgets.


1


Meets the Criteria


C.2 Total 0 0 6


C.3 Personnel F A M Technical Assistance/ Comments


C.3a


Provide a staffing plan that appears viable and 


adequate for the effective implementation of 


the program of instruction and operation of the 


charter school as described, to include the 


grades and number of students to be served in 


each of the first three years of operation, and 


the number of each type of instructional and 


non-instructional personnel each year.


1


Meets the Criteria


C.3b


Provide a detailed plan to recruit, hire, and 


train instructional staff consistent with the 


start-up of the school.


1


Meets the Criteria


C.3c


Ensure all salaries and Employee Related 


Expenses (ERE) described in the narrative are 


accounted for in the Start-Up and Three-Year 


Operational Budgets.


1


Meets the Criteria
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C.3 Total 0 0 3


C.4 Start-Up Budget F A M Technical Assistance/ Comments


C.4a


List only sources of start-up revenue fully 


supported by Verifiable Proof of Secured 


Funds documentation.


1


Meets the Criteria


C.4b
List expenditures to cover the start-up plans 


described in the application package.
1


Meets the Criteria


C.4c
Demonstrate through the assumptions that 


the amounts listed are viable and adequate.
1


Meets the Criteria


C.4d Ensure revenues cover expenditures. 1 Meets the Criteria


C.4e


Ensure that timeframes described in all 


sections of the application package are 


consistent with timeframes listed on the Start-


Up Budget.


1


Meets the Criteria


C.4f
Be consistent with all sections of the 


application package.
1


Meets the Criteria


C.4 Total 0 0 6


C.5 Three Year Operational Budget F A M Technical Assistance/ Comments


C.5a


List expenditures to cover the Education Plan, 


Organization Plan, and Business Plan 


described in the application package.
1


Meets the Criteria


C.5b


Ensure state equalization detailed in Revenue 


Worksheets is consistent with the Target 


Population and the student count by grade 


level.


C 1


Addresses criteria, but:


State equalization detailed in Revenue Worksheet add-ons for year 1 is not consistent with the student 


count by grade level described in revenue worksheets.


The revised submission for this scoring area meets the criteria.


C.5c


Demonstrate through the assumptions that 


the amounts listed are viable and adequate.
C 1


Addresses criteria, but lacks sufficient detail in:


Demonstrating through the assumptions that the amounts listed for O&M and technology are viable 


and adequate.


The revised submission for this scoring area meets the criteria.


C.5d


Ensure revenues cover expenditures.


C 1


Addresses criteria, but:


Revenues listed for year 1 is not sufficient to cover listed expenditures with accurate add-on counts.


The revised submission for this scoring area meets the criteria.


C.5e
Be consistent with all sections of the 


application package. 1
Meets the Criteria


C.5 Total 0 0 5


Part C Sub-Total 0 0 28
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Grand Total Part A, B, and C 0 23 88


CONCLUSION Fails to Meet the Criteria, Therefore Substantively Incomplete


SUMMARY


No scoring area in Part A, B, or C received a score of Falls Below


More than one scoring area in each section scored Approaches


Fails 95% Test
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CONFLICT OF INTEREST POLICY 


ARIZONA LANGUAGE PREPARATORY 


An Arizona Nonprofit Corporation 


 


Section 1. Purpose of Conflict of Interest Policy 


The purpose of this conflict of interest policy is to protect this tax-exempt corporation's interest 


when it is contemplating entering into a transaction or arrangement that might benefit the private 


interest of an officer or director of the corporation or any "disqualified person" as defined in 


Section 4958(f)(1) of the Internal Revenue Code and as amplified by Section 53.4958-3 of the 


IRS Regulations and which might result in a possible "excess benefit transaction" as defined in 


Section 4958(c)(1)(A) of the Internal Revenue Code and as amplified by Section 53.4958 of the 


IRS Regulations. This policy is intended to supplement but not replace any applicable state and 


federal laws governing conflict of interest applicable to nonprofit and charitable organizations. 


Section 2. Definitions 


a. Interested Person. Any director, principal officer, member of a committee with 


governing board delegated powers, or any other person who is a "disqualified person" as 


defined in Section 4958(f)(1) of the Internal Revenue Code and as amplified by Section 


53.4958-3 of the IRS Regulations, who has a direct or indirect financial interest, as 


defined below, is an interested person.   


b. Financial Interest. A person has a financial interest if the person has, directly or 


indirectly, through business, investment, or family:  


1. An ownership or investment interest in any entity with which the corporation has 


a transaction or arrangement;  


2. A compensation arrangement with the corporation or with any entity or individual 


with which the corporation has a transaction or arrangement; or  


3. A potential ownership or investment interest in, or compensation arrangement 


with, any entity or individual with which the corporation is negotiating a 


transaction or arrangement. 


 Compensation includes direct and indirect remuneration as well as gifts or favors that are 


not insubstantial. 


 A financial interest is not necessarily a conflict of interest. Under Section 3, paragraph B, 


a person who has a financial interest may have a conflict of interest only if the 


appropriate governing board or committee decides that a conflict of interest exists. 


Section 3. Conflict of Interest Avoidance Procedures 


a. Duty to Disclose.  In connection with any actual or possible conflict of interest, an 


interested person must disclose the existence of the financial interest and be given the 


opportunity to disclose all material facts to the directors and members of committees with 


governing board delegated powers considering the proposed transaction or arrangement.   


b. Determining Whether a Conflict of Interest Exists. After disclosure of the financial 


interest and all material facts, and after any discussion with the interested person, he/she 


shall leave the governing board or committee meeting while the determination of a 







conflict of interest is discussed and voted upon. The remaining board or comminee 
members shall decide if a conflict of interest exists. 


c. Procedures for Addressing the Conflict of Interest. An interested person may make a 
presentation at the governing board or committee meeting, but after the presentation, 
he/she shall leave the meeting during the discussion of, and the vote on, the transaction or 
arrangement involving the possible conflict of interest. 
The chairperson of the governing board or committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed transaction 
or arrangement. 
After exercising due diligence, the governing board or committee shall determine 
whether the corporation can obtain, with reasonable efforts, a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a conflict of 
interest. 
If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee 
shall determine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in the corporation's best interest, for its own benefit, and whether it is fair 
and reasonable. In conformity with the above detennination, it shall make its decision as 
to whether to enter into the transaction or arrangement. 


d. Violations of the Conflicts ofinterest Policy. If the governing board or committee has 
reasonable cause to believe a member has failed to disclose actual or possible conflicts of 
interest, it shall infOffil the member ofllie basis for such belief and afford the member an 
opportunity to explain the alleged failure to disclose. 
If, after hearing the member's response and after making further investigation as 
warranted by the circumstances, the governing board or committee determines the 
member has failed to disclose an actual or possible conflict of interest, it shall take 
appropriate disciplinary and corrective action. 


Adopted by the Board of Directors this idl day of-'-:-"~L4L-~ 02.01/ 


unlon E. Sheen, Presidenl Macken=ie King, Direc,~ ...... 


Sara Hecht, Director 


Teri Lee, Director 





		D.4A Conflict of Interest Policy Arizona Language Preparatory
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The Technical Review Panel (TRP) conducted an interview of the applicant, Arizona Language Preparatory (ALP) on October 29, 2012 for the 


following purposes: 


 To evaluate the capacity of the applicant to successfully implement the plan to operate a high-quality charter school, 


 To provide the applicant team the opportunity to demonstrate how well they understand and have thought through the plan presented 


in the written application.  


The applicant team present for the interview included the following members of the corporate board: Sara Hecht, Denise Ramos, Emily Sheen, 


and Sean Diana (school leader identified in the written application). 


The interview questions posed by the interview panel addressed the Education Plan, Organization Plan, and Business Plan. The results of the in-


person interview are divided into sections aligned to scoring areas of the application.  Each row begins with an overall rating for that portion of 


the interview. The rating options for each section are: 


 The applicant provided additional information that improved the TRP’s overall evaluation of the applicant. 


 The information provided by the applicant did not change the TRP’s overall evaluation of the applicant.  


 The information provided by the applicant raised additional questions and/or concerns in the TRP’s overall evaluation of the applicant.   


The last column provides a summary of the responses given by the applicant in italics, and includes the primary questions asked by TRP 


members. 


Rating Section Interview Summary 
The information provided 
by the applicant did not 
change the TRP’s overall 
evaluation of the 
applicant. 


Education 
Plan 


1. Walk us through a typical day in the life of a 2nd grade student at your school, with emphasis 
on the support for students who enter below grade level. 


 You mentioned you would have multiage classrooms. How would that look? 
 
ALP described a typical day that included information on support for students entering below grade 
level.  


The information provided 
by the applicant did not 
change the TRP’s overall 
evaluation of the 
applicant. 


A.1  
Educational 
Philosophy 


2. Provide detail regarding the connection between the school’s philosophical approach and 
improving pupil achievement in the target population.  


 
ALP described the selected approach and the target population consistent with the written 
application package, but did not make a clear connection between the selected approach and 
meeting the needs of the target population. 
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Rating Section Interview Summary 
The applicant provided 
additional information 
that improved the TRP’s 
overall evaluation of the 
applicant. 


A.2  
Target 
Population 


3. Tell us more about your understanding of the target population and community you intend 
to serve.  


 
ALP described the target population, providing additional detail that clarified their understanding.  
 
The applicant provided information in the interview which should be incorporated in the narrative. 


The information provided 
by the applicant raised 
additional questions 
and/or concerns in the 
TRP’s overall evaluation 
of the applicant. 


A.3  
Program of 
Instruction 


4. Describe the types of summative assessments you plan to use. 


 How do these align to monitoring the integration of the Arizona Academic Standards into 
instruction? 


 On page 2 of your narrative for Program of Instruction, it states that 60% to 80% of your 
instruction will be in Chinese or Spanish. How will you determine whether students have 
mastered the state English Language Arts standards if so much of the instruction is in a 
foreign language? 
 


ALP described assessments consistent with the written application package. They described how they 
would have English one day a week, including an individual reading program, up to second and third 
grades, as well as a longer school day and quarterly pacing guides. They stated that parents 
understood that more work would need to be done at home. 


The information provided 
by the applicant raised 
additional questions 
and/or concerns in the 
TRP’s overall evaluation 
of the applicant. 


A.3.1 
Mastery & 
Promotion 


5. Describe the process the school will use to determine grade level promotion/retention. 


 They need to reach mastery 80% based on summative and formative assessments only?  


 Let’s have a scenario, it is the end of March, and your benchmarks show a student is 
below grade level, not meeting standards, what will happen with that student? 


 Is the after school program done by the charter school or the private school?  


 Is there a cost for it? 
 
ALP described promotion/retention criteria consistent with the written application package, but did 
not address the process used to determine promotion/retention. They also described after-school 
tutoring options offered by the private school for a fee. 
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Rating Section Interview Summary 
The information provided 
by the applicant did not 
change the TRP’s overall 
evaluation of the 
applicant. 


A.3 
Program of 
Instruction; 
A.5 
Performance 
Management 
Plan 


6. Walk us through what will you do with the data you collect in your summative assessments. 


 Consider a scenario where a benchmark assessment given in November shows two 
thirds of your students are below the expected level. What action steps would you take? 


 You describe what you are doing currently in your private school. How do you see this 
scaling up to the 70-100 student level that you are anticipating for your charter school? 


 
ALP described use of data consistent with the written application package. They described the scaled 
up program as being similar to the current program, with multi-age classes in the upper (2nd/3rd) 
grades due to low projected enrollment. They stated that recruiting highly qualified Mandarin 
teachers in the target area is a challenge. 


The information provided 
by the applicant raised 
additional questions 
and/or concerns in the 
TRP’s overall evaluation 
of the applicant. 


A.5 
Performance 
Management 
Plan 


7. Describe how you set the baseline Student Growth Percentiles for your Math PMP and also 
for your Reading PMP. 


 Are you saying you got the student growth percentiles from previous new charter 
applications? 


 Does that also apply to the Reading? 
 
ALP described the annual growth they intend their students to make. ALP’s response did not indicate 
an understanding of the Student Growth Percentile as used to measure performance of public schools 
in Arizona. 


The information provided 
by the applicant raised 
additional questions 
and/or concerns in the 
TRP’s overall evaluation 
of the applicant. 


A.5 
Performance 
Management 
Plan 


8. In your Performance Management Plan, many of the action steps are listed as “ongoing.” 
Describe the process for updating and implementing improvements to the action steps based 
upon the data analysis. 


 
ALP described the action steps of the Performance Management Plan consistent with the written 
application package. ALP’s response did not indicate a process for updating and implementing 
improvements to the action steps based upon the data analysis. 


The information provided 
by the applicant raised 
additional questions 
and/or concerns in the 
TRP’s overall evaluation 
of the applicant. 


A.5 
Performance 
Management 
Plan 


9. Describe how you will get support material and training for your professional development 
for Singapore Math without incurring any additional cost. 


 How about the Leveled Reading Program? 
 
ALP stated that they had made a mistake in not including costs for the math program in the budget. 
They stated that the School Director’s training was in Reading, and he would be able to provide the 
training to the teachers without additional cost. They stated that some of the costs would be covered 
by the private school. 
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Rating Section Interview Summary 
The applicant provided 
additional information 
that improved the TRP’s 
overall evaluation of the 
applicant. 


A.3  
Program of 
Instruction;  
A.6  
Curriculum 
Samples 


10. Could you tell us more about your Program of Instruction, specifically regarding this 
statement from your narrative: “Arizona Language Preparatory teaches the Arizona State 
Standards through thematic units in three languages, Mandarin, Spanish, and English.” 


 The narrative indicates that 60% to 80% of instruction will be in a foreign language, 
but the reviewers did not see evidence of this in your curriculum samples. Please 
describe how teachers would integrate Arizona State English Language Arts 
standards into lessons delivered in a foreign language. 


 
ALP described experience and research that suggested that immersion language programs 
demonstrate grade level reading by 3rd grade. 
 
The applicant provided information in the interview which should be incorporated in the narrative. 


The information provided 
by the applicant did not 
change the TRP’s overall 
evaluation of the 
applicant. 


A.6  
Curriculum 
Samples 


11. Walk us through the process your teachers will use for creating a lesson plan aligned to 
Arizona Academic standards. 


 How do you ensure that the summative assessment provides the student an 
opportunity to accurately demonstrate mastery of the standard? 


 
ALP described a program of instruction and assessment plan consistent with the written application 
package. 


The information provided 
by the applicant raised 
additional questions 
and/or concerns in the 
TRP’s overall evaluation 
of the applicant. 


B.1 Applicant 
Organization;  
B.2 Governing 
Body; 
B.3 
Management 
& Operation 


12. Describe the reporting structure within the organization. 


 B.1 indicates that Sean Diana will become a member of the Corporate Board. B.3 
states he will be the School Director. The Organizational Chart indicates that the 
School Board includes the School Director. How will your reporting structure provide 
effective oversight with one person in all three positions? 


 How many of the school governing body would also be on the corporate board? 
 
ALP described the reporting structure consistent with the written application package, but indicated 
some disagreement among the applicant team regarding the role of the School Director. 
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Rating Section Interview Summary 
The applicant provided 
additional information 
that improved the TRP’s 
overall evaluation of the 
applicant. 


Business Plan 13. Describe how facility, personnel and resource costs will be divided between the existing 
private preschool and the charter school. 


 You have described the facility costs, but how would professional development and 
other operational costs be divided? 


 
ALP described the business relationship between the charter school and the existing private school, 
and provided additional detail that clarified the division of costs. 
 
The applicant provided information in the interview which should be incorporated in the narrative. 


The information provided 
by the applicant raised 
additional questions 
and/or concerns in the 
TRP’s overall evaluation 
of the applicant. 


C.5  
Three Year 
Operational 
Budget 


14. What is the minimum enrollment necessary to make your plan feasible? 
 
ALP described their current private school as operating with 13 students, and indicated that they 
could sustain this level of enrollment as a charter school. They said they were focusing marketing on 
grades K-1. 


The information provided 
by the applicant raised 
additional questions 
and/or concerns in the 
TRP’s overall evaluation 
of the applicant. 


C.5  
Three Year 
Operational 
Budget 


15. Reviewers noted that your revenue worksheets incorrectly included Kindergarten students as 
full students for the Student Count Add-Ons. With them correctly weighted, revenues did not 
meet expenses in year 1. What steps are you taking to ensure the viability of your plans? 


 
ALPs described a mistake in their understanding of how to complete revenue worksheets. They 
identified some areas in the budget that could be adjusted to accommodate the reduced revenue 
projections, including reducing employee benefits and sharing costs with the private school. They also 
noted that the revenue projections did not include other possible revenue sources, such as fundraising 
and tax credit donations. 
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A.3.1 Mastery and Promotion 
 
Students must meet the curricular learning targets in order for promotion to be recommended. 
Every effort will be made through on-going assessments and interventions to respond effectively 
to student needs. If a student has met the Arizona State Common Core standards in all subjects 
with 70% meets or exceeds, evidenced by Galileo benchmark scores and formative classroom 
assessments, they will be promoted. 60% of a child’s grade each quarter will be determined by 
their Galileo score on the summative benchmark assessment in each content area. 40% of a 
child’s grade will be a compilation of his/her AIMS web scores, DRA scores, projects, 
portfolios, unit tests, and other assessments common to the grade level. Only scores from 
common activities/assessments will be included in this grade. The two combined scores will 
reflect the students’ overall grade for that quarter in the content area. Student learning will be 
communicated to parents and students quarterly through standards based report cards, using the 
FAME categories, and mid quarter progress reports.  
 
If 70% mastery has not occurred, students will be given the opportunity to participate in 
intervention groups that will focus on his/her gaps in their learning. Students will retake 
assessments to demonstrate mastery of the content. Summer school opportunities will be 
provided for students who have not met all necessary standards.  
 
ALP aims to identify learning goals for each student which are specific, measurable, attainable, 
realistic, time-bound, and in accordance with AZ LEARNS requirements.  


 
Student Monitoring Strategy 
  
The ALP teachers will be using a standards based assessment approach. The teachers will 
establish long-term targets that will help guide instruction and frame assessment. The grading 
and reporting will be directly linked to the level at which students meet long-term 
targets/academic expectations. Forming supporting targets and assessing those targets in multiple 
ways will help guide instruction. Formative assessments will provide feedback and give 
direction. Summative assessments will help distinguish status at which students have mastered 
the target of 80%. Both formative and summative assessments provide valuable information to 
assist in planning. 
 
 
Professional Development Strategy 
  
To implement the language immersion program, Singapore math, thematic unit instruction and a 
balanced reading program at the highest degree, a significant amount of professional 
development must be offered. Ideally, the training is integrated into the school calendar, 
consistently implemented throughout the school year. ALP has chosen to use a standard 
calendar, which means that students would begin school in early August, be on break almost two 
weeks in December, and one week in March. Within that time frame, Professional Development 
will be implemented supporting the teachers with the pedagogy of our program and also assisting 
them with the constant monitoring of student achievement. The principal will be spending time 
in classrooms daily coaching teachers, modeling lessons and practices, and offering feedback to 
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the classroom instruction. Teachers will write professional growth plans, and be cognizant of 
their strengths and weaknesses.  
 
ALP believes that assessment drives instruction. Lessons will also end with an assessment tool to 
determine if the students have learned and mastered the stated objectives. Assessments will 
include rubrics, writing samples, reading assessments, quizzes, tests, and portfolios. Since a 
portion of the curriculum is based on a theme, the same objectives will be taught again, but 
differently, using the second language and the third language previewing, viewing, and reviewing 
each standard over time through the thematic units. Teaching is not done in a linear method one 
standard at a time; students need to see the standards again and again to learn through 
negotiation, evaluation, and transformation in their schemata.  


 
Formative assessments will be used daily to determine if the student has mastered the language 
and Clusters/ Performance Objectives. If it is found that the student has not mastered the Cluster 
and/or PO, it will be re-taught using other strategies, materials, and instructional guidance. Most 
often this occurs using small flexible instructional groups that meet with the teacher, such as in 
guided reading and math. 
 
Teachers will collaborate and share their teaching successes. Parents, teachers and students will 
have knowledge of which standards, both AZ and the Common Core Standards, have been 
mastered using an Individual Learning Plan, The ILP will be a document that is created for each 
student documenting their reading level progression, their progression in the mastery of math 
objectives, writing samples, phonics progression, and portfolios that contain artifacts that can 
explain each child's learning journey throughout the school year. Summative assessments will 
also be used at the end of each quarter to determine student success. Remediation support is done 
in school on a continuous basis as students are assessed and grouped by the skill that has to be 
mastered. These will all be utilized to determine grade level mastery for promotion/ retention.  
 
If a student is not mastering the AZ or Common Core Standards and has had support in the 
classroom and is still struggling, then a Student Study Team will be formed to determine the 
reasons the student is not achieving at grade level. Appropriate services will be discussed with 
parents and professionals.  
 
 





