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VERBIAGE TO ADDRESS GOING CONCERN AND LIQUIDITY ISSUES 


Due to the nature of the services provided by ACYR, the Charter School is an integral part of the 


organization and what it brings to the community. The organization has subsidized the school from 


inception and the board of directors is committed to the furtherance of the objectives set forth in its 


mission to youth. Lack of adequate state funding has not deterred us carrying out this mission.  


Originally set up as a dropout prevention program with several school districts, we saw a need to help 


the population most in need. The youth that had either dropped out or was about to. We have fought 


an uphill battle with this special population and continue to be committed to the success of our 


students. 


The financial strength of the organization as a whole is in the process of being improved as new board 


members with financial expertise have been brought on board, such as several bankers and financial 


analysts. It should be noted that the organization presently has and has had in the past an excellent 


credit rating and relationships with its financial institution. We have a line of credit that we can draw on 


as well as using the value of fixed assets to secure additional financing. Presently, we own three 


buildings with as assessed valuation in excess of $4.5 million dollars with less than 17% encumbered by a 


mortgage. 


 


SUSTAINABILITY MEASURES 


Throughout our forty year history, we have shown a financial resilience. Starting out as an organization 


bringing together teens and individuals seeking baby sitters we have grown to a point that we have a 


fund balance in excess of half a million dollars, fixed assets with a value in excess of $1.2 million and a 


funding base that exceeds $ 3 million annually. Depending on funding cycles and the availability of 


funding we either expand or contract, however our base is solid. Typically, our grants to do not allow for 


“profit” and it is only through fundraising, board participation and donations that we have non-


restrictive funds. 


We have set goals this year to decrease our reliance on governmental funding and to expand those 


services that both meet our mission and allow us room to expand. Our audits continually reflect the 


integrity of the organization. The charter school portion of our organization has suffered the same fate 


as many schools in Arizona and that is lack of adequate funding, yet we continue to believe in our 


mission and fund the educational component. The dropout recovery program will only help us achieve 


our goals more quickly. 


 


 


 


 


 


 







. The A-133 audit that the Charter School Board receives from us annually reflects the organization as a 


whole and does not separate out our charter school as it is a segment of the totality. 
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Financial Performance Response Evaluation Instrument 


Charter Holder Name: Arizona Call-a-Teen Youth Resources, Inc.                       
Charter Holder Entity ID: 4346 


Required for: Dropout Recovery Program Amendment Request 
Audit Year: 2014


 
Arizona State Board for Charter Schools (Board) staff completed the Financial Performance Response Evaluation Instrument for the Board in its 
consideration of applicable requests made by the charter holder. “Not Acceptable” answers may adversely affect the Board’s decision regarding 
a charter holder’s request. 


 
 
Measure 


 
Reason(s) for “Not Acceptable” Rating 


 
1a. Going Concern 


 Acceptable ☐ 


 Not Acceptable ☐ 


 Not Applicable ☒ 
 


 


 
1b. Unrestricted Days Liquidity 


 Acceptable ☐ 


 Not Acceptable ☒ 


 Not Applicable ☐ 
 


The charter holder does not explain the reason for not meeting the Board’s target on this measure in the audited 
fiscal year as required by Appendix C of the Board’s financial framework. Had the charter holder provided this 
information, along with supporting documentation, this would have been considered in Board staff’s evaluation.  
 
The charter holder states “We have a line of credit that we can draw on as well as using the value of fixed assets to 
secure additional financing. Presently, we own three buildings with as assessed valuation in excess of $4.5 million 
dollars with less than 17% encumbered by a mortgage.” The line of credit balance of $5,019 disclosed in the 2014 
audit is already included as other liquidity in the unrestricted days liquidity calculation. Regarding the fixed assets, 
the charter holder mentions an appraisal conducted when the charter holder recently refinanced a long-term note 
payable. According to the response, the charter holder does not have access to the appraisal at this time. Therefore, 
no support for the buildings’ appraised value was provided. Further, it is not possible to determine from the 
response the feasibility of using the fixed assets to secure additional funding. Had the charter holder addressed the 
feasibility of using its fixed assets to secure additional funding and provided supporting documentation, this would 
have been considered in Board staff’s evaluation.  The charter holder asserts, “As stated previously, the financial 
strength has begun to improve.” The response includes a statement of financial position and statement of activities 
for the period ended March 31, 2015. Since the statements do not include comparable information for the same 
time period in 2014, it is not possible to determine if the charter holder’s “financial strength has begun to improve”. 
Had the charter holder provided comparable information for 2014 and 2015, projected year-end statements for 
2015, or other documentation supporting its assertion, this would have been considered in Board staff’s evaluation. 
 
The charter holder indicates, but does not support, that approximately $46,000 in “pledges receivable” identified on 
the statement of financial position as of March 31, 2015 were received as of April 30, 2015. Had the charter holder 
provided evidence of the pledges being received, this would have been considered in Board staff’s evaluation. 
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Measure 


 
Reason(s) for “Not Acceptable” Rating 


The charter holder states, but does not support, “Equipment rental expense is high and a thorough analysis of the 
organization’s needs will reduce this expense by $41,350 in the fiscal year commencing July 1, 2015. We have also 
conducted analysis of all expenses and have found ways to significantly reduce costs starting July 1, 2015.” According 
to the response, the expense reductions are in the areas of equipment rental, insurance, materials and supplies, and 
“other expenses”. Had the charter holder provided internal management reports or interim financial statements for 
2016, these would have been considered in Board staff’s evaluation. 
 
The charter holder indicates that its current portion of long-term debt includes debt cancellation totaling $28,500 
related to a grant and identifies this as a non-cash transaction. The audit supports the arrangement under which 
principal is forgiven by 5% each year. Since no cash is used to pay the principal on these promissory notes, the notes 
do not affect the charter holder’s cash balance or performance on this measure. Because the promissory notes are 
considered part of the charter holder’s current portion of long-term debt, they would impact the charter holder’s 
performance on the fixed charge coverage ratio. 


 
1c. Default 


 Acceptable ☐ 


 Not Acceptable ☐ 


 Not Applicable ☒ 
 


 


 
2a. Net Income 


 Acceptable ☐ 


 Not Acceptable ☒ 


 Not Applicable ☐ 
 


The charter holder mentions its dependence on grant funding and recent reductions in its grant revenues. 
Specifically, the charter holder refers to its decision not to accept a replacement grant “due to restructuring certain 
functions within the organization”. While the charter holder’s audits support decreases in grant revenues from 2013 
to 2014, it is not clear how the reduced grant funding affected the charter holder’s net income in 2014 as the 
reductions in grant revenues were likely accompanied by associated reductions in grant-related expenses. Had the 
charter holder showed and supported how the reductions in grant funding affected the charter holder’s net income, 
cash flow and fixed charge coverage ratio (FCCR), this would have been considered in Board staff’s evaluation. 
 
The charter holder indicates “we have a fund balance in excess of half a million dollars, fixed assets with a value in 
excess of $1.2 million and a funding base that exceeds $ 3 million annually.” However, the charter holder does not 
explain how this impacts net income, cash flow and FCCR. In addition, while the audit supports the value of the fixed 
assets, the response does not provide support for the fund balances or explain what the charter holder means by 
funding base (or that the charter holder has a funding base that is “solid”). Had the charter holder provided further 
explanation, along with supporting documentation, this would have been considered in Board staff’s evaluation.  
 
The charter holder states, “The Board of Directors has taken measures to explore and implement new and 
innovative sources of non- governmental revenues. Each board member has pledged financial support to the 
organization, we had formed committees approximately one year ago and those committees are now functioning 
and we have a planning and finance committee that has been implementing plans to expand the ‘profit’ side of our 
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Measure 


 
Reason(s) for “Not Acceptable” Rating 


organization. Additionally, we have spent much time and resources on a marketing plan than will assist us in 
expansion of generating general fund dollars.” Had the charter holder provided information showing the 
effectiveness of these efforts on the charter holder’s net income, cash flow and FCCR in the current or subsequent 
fiscal year, along with supporting documentation, this would have been considered in Board staff’s evaluation. 
 
The response includes a statement of activities and statement of financial position for the period ended March 31, 
2015. For the nine-month period, the statement of activities reflects net income of approximately $98,000. Since the 
statement does not include similar information as of March 31, 2014, Board staff is unable to determine how the 
2015 performance compares to the charter holder’s 2014 performance for the same time period. The same is also 
true for the FCCR and cash flow. While the statements, along with the 2014 audit, include sufficient detail to 
calculate the charter holder’s performance on these two measures for 2015, they do not include comparable 
information as of March 31, 2014. Therefore, Board staff is unable to determine how the charter holder’s 
performance on these two measures as of March 31, 2015 compares to its performance as of March 31, 2014. Had 
the charter holder provided comparable information for 2014 and 2015 or projected year-end statements for 2015, 
this would have been considered in Board staff’s evaluation. 


 
2b. Cash Flow 


 Acceptable ☐ 


 Not Acceptable ☒ 


 Not Applicable ☐ 
 
 


The charter holder utilizes the same financial response for net income and FCCR to address cash flow. The net 
income and FCCR response falls short of an acceptable response. Therefore, the response to this measure is not 
acceptable.  
  
 


 
2c. Fixed Charge Coverage Ratio 


 Acceptable ☐ 


 Not Acceptable ☒ 


 Not Applicable ☐ 
 


The charter holder utilizes the same financial response for net income and cash flow to address FCCR. The net 
income and cash flow response falls short of an acceptable response. Therefore, the response to this measure is not 
acceptable.  
 


 








New School Site Notification Request


http://online.asbcs.az.gov/forms/display/15913[6/12/2015 11:19:37 AM]


Charterholder Info


Downloads


Form Fields


Attachments


New School Site Notification Request


Charter Holder Representative


Name:
Arizona Call-a-Teen Youth
Resources, Inc.


CTDS:
07-87-23-000


Mailing Address:
649 North 6th Avenue
Phoenix, AZ 85003


View detailed info


Name:
Kelly Sheick


Phone Number:


Download all files


Name of school
Graduation First (DRP)


Grade levels to be served


9th
10th
11th
12th


First day of Operation
07/01/2015


Physical Address
648 N. 5th Ave.
Phoenix, AZ 85003


Physical Phone Number
602-252-6721 x200


Physical Fax Number
602-252-2952


Mailing Address
649 N. 6th Ave.
Phoenix, AZ 85003


Mailing Phone Number
602-252-6721 ext 222


Mailing Fax Number
kellys@acyraz.org


Board Minutes — Download File


Occupancy Documentation


Download File — Certificate of Occupancy
Download File — Occupancy Compliance Assurance & Understanding
Download File — Floor Plans
Download File — Fire Inspection


Lease agreement or proof of purchase for facility — Download File


Copy of Fingerprint Clearance Card for school site administrator — Download File



http://online.asbcs.az.gov/charterholders/information/33/arizona-call-a-teen-youth-resources-inc

http://online.asbcs.az.gov/charterholders/information/33/arizona-call-a-teen-youth-resources-inc

http://online.asbcs.az.gov/forms/download_zip/15913

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/board_minutes.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/occupancy_and_fire_marshal_certificate-of-occupancy1426115259.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/occupancy_and_fire_marshal_occupancy-compliance-assurance-and-understanding1426115654.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/occupancy_and_fire_marshal_floor-plans1426116165.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/occupancy_and_fire_marshal_fire-marshall1426186431.docx

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/lease_agreement.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/fcc_card.pdf





New School Site Notification Request


http://online.asbcs.az.gov/forms/display/15913[6/12/2015 11:19:37 AM]


Signature


Copy of liability insurance coverage — Download File


Narrative — Download File


Additional Information


Download File — Eligibility Form for Dropout Recovery Program Amendment Request
Download File — FY14 Financial Statements
Download File — Arizona Corporate Commission
Download File — AMO's Met
Download File — Grant compliance ADE
Download File — Addressing Financial Performance
Download File — Edgenuity Certificate of Liability
Download File — 3 year Operational Cycle
Download File — Start up budget
Download File — assumptions
Download File — statement of assurance
Download File — instructional assurances and marketing outreach assurances
Download File — Verified funds with notary
Download File — Proof of funds for GF


Charter Representative Signature
Kelly Sheick 05/29/2015



http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/insurance_coverage.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15913/expansion_narrative.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/documentation_eligibility-form-for-drp-amendment-req1425875942.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/documentation_acyr-financial-statements-fy141426174190.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/documentation_arizona-coroporate-comission1426566174.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/documentation_amoallschoolsdata4346-31426566427.xlsx

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/documentation_grants-compliance1426566521.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/documentation_financial-performance-narrative1426693274.docx

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15564/documentation_2014-edgenuity-certificate-of-insurance-general-liability-9-23-20141426699088.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15913/documentation_c5-three-year-operational-budget-template-16-17-cycle-21433188648.xls

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15913/documentation_start-up-budget-21433188668.xls

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15913/documentation_assumptions1433188689.xlsx

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15913/documentation_statement-of-assurance1433188908.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15913/documentation_staff-assurances-and-mktg-outreach1433188944.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15913/documentation_verifiy-avail-of-funds1433190087.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/15913/documentation_proof-of-funds1433190116.pdf
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ASBCS, June 15, 2015 
 


AGENDA ITEM: Dropout Recovery Program Amendment Request – Arizona Call-a-Teen Youth Resources, Inc.  
 
Issue 
A Dropout Recovery Program Amendment Request was submitted by Arizona Call-a-Teen Youth Resources, Inc. (ACTY). 
The charter is authorized for grades 9-12. ACTY did receive an overall rating of “Meets Standard” for the FY2014 
academic dashboard and meets the Board’s academic performance expectations.  
 
Summary of Narrative Provided 
 
Rationale for Expansion Request 
ACTY indicates that the addition of a dropout recovery program to their school will improve the dropout and graduation 
rate, which will provide the students with credit recovery options, preparation classes for college and AZ Merit testing. 
The dropout recovery program will be located in the school’s computer lab. The dropout recovery program will be 
contracted through Graduation First and the Charter Holder will be providing the oversight for this program (portfolio: b. 
Narrative).  
 
Support Information 
The submitted minutes of the March 11, 2015 meeting of the school governing body show approval for the dropout 
recovery program. 
 
Background 
ACTY was granted a charter in 1995 to operate 1 school serving grades 9-12 in Phoenix. The charter was renewed in 
2010. Arizona Call-a-Teen Center for Excellence (CFE) is designated as an alternative school.   
 
The current enrollment cap is 700, with an increase from 180 approved on May 19, 2015. According to ADE, the 100th 
day ADM for FY 2015 was 82. The graph below shows the Charter Holder’s actual 100th day average daily membership 
(ADM) for fiscal years 2010-2014.  


 


 
 


Eligibility 


As stated in Board policy, prior to a request being considered by the Board, staff conducts a compliance check as part of 
the amendment approval process. The Charter Holder is in compliance in all areas. 
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ASBCS, June 15, 2015 
 


Academic Performance 


As stated in the Board’s Academic Performance Framework and Guidance document, a Charter Holder’s academic 
performance will be evaluated by the Board when considering expansion requests. A dashboard representation of CFE’s 
academic outcomes, based upon the indicators and measures adopted by the Board, is provided below. 


 


The FY 2015  overall rating for the school on the Board’s academic performance measures was 70 including points 
received for the FY 2015  letter grade of C-ALT  as reported by the Arizona Department of Education. The FY 2014  
overall rating for the school on the Board’s academic performance measures was 73.75 including points received for the 
FY 2014  letter grade of C-ALT as reported by the Arizona Department of Education. 


The academic performance of CFE meets the Board’s academic performance expectations set forth in the performance 
framework adopted by the Board.  


 
 
 
 
 







ASBCS, June 15, 2015 
 


Financial Performance 
The Charter Holder was required to submit a Financial Performance Response because it did not meet the Board’s 
Financial Performance Expectations, as reflected in the table below which includes the Charter Holder’s financial data 
and financial performance for the last three audited fiscal years. 


 


The Charter Holder’s Financial Performance Response has been provided in the meeting materials (portfolio: c. 
Supplemented Financial Response).1 Staff’s final evaluation of the Financial Performance Response resulted in zero 
“Acceptable” and four “Not Acceptable” determinations (portfolio: d. Financial Response Evaluation). An analysis of the 
Charter Holder’s financial performance, focusing on those measures where the Charter Holder failed to meet the 
Board’s target and using information from the Charter Holder’s Financial Performance Response and related documents, 
is provided below. 


Unrestricted Days Liquidity 
The Charter Holder did not explain the circumstances that resulted in less than 30 days liquidity in 2014, but indicated 


                                                           
1
 On June 1, 2015, Board staff emailed a copy of staff’s initial evaluation and provided a deadline by which the Charter Holder could supplement its 


Financial Performance Response to address areas evaluated as “Not Acceptable”. By the deadline, the Charter Holder submitted supplemental 
information. 


Statement of Financial Position 2014 2013 2012 2011


Cash $104,319 $240,204 $305,000 $49,389


Unrestricted Cash $83,309 $208,386 $285,366


Other Liquidity $5,019 $100,000


Total Assets $1,615,872 $1,818,345 $2,009,061


Total Liabilities $1,095,812 $1,227,926 $1,468,301


Current Portion of Long-Term Debt & 


Capital Leases $57,152 $71,621 $69,552


Net Assets $520,060 $590,419 $540,760


Statement of Activities 2014 2013 2012


Revenue $3,337,600 $3,959,949 $3,417,856


Expenses $3,407,959 $3,910,290 $3,534,958


Net Income ($70,359) $49,659 ($117,102)


Change in Net Assets ($70,359) $49,659 ($117,102)


Financial Statements or Notes 2014 2013 2012


Depreciation & Amortization Expense $86,784 $77,387 $115,719


Interest Expense $36,252 $37,271 $38,713


Lease Expense $82,718 $57,943 $59,074


2014 2013 2012 3-yr Cumulative


Going Concern No No No N/A


Unrestricted Days Liquidity* 9.46 28.79 29.47 N/A


Default No No No N/A


Net Income ($70,359) $49,659 ($117,102) N/A


Cash Flow ($135,885) ($64,796) $255,611 $54,930


Fixed Charge Coverage Ratio 0.77 1.33 0.58 N/A


* For fiscal year 2012, the field reflects the charter holder's performance under the financial framework's


previous "Unrestricted Days Cash" measure.


Financial Data


Financial Performance


Near-Term Indicators


Sustainabi l i ty Indicators







ASBCS, June 15, 2015 
 


that it owns three buildings with an assessed valuation in excess of $4.5 million dollars with less than 17% encumbered 
by a mortgage. The Charter Holder stated it has conducted an analysis of all expenses and found ways to “significantly” 
reduce costs starting July 1, 2015 in the areas of equipment rental, insurance, materials and supplies, and “other 
expenses”.  


Net Income, Fixed Charge Coverage Ratio (FCCR), and Cash Flow 
The Charter Holder referred to its dependence on grant funding and indicated a reduction in grant funding contributed 
to its financial performance on these three measures.  The Charter Holder stated, “The Board of Directors has taken 
measures to explore and implement new and innovative sources of non- governmental revenues.” These measures 
include the board members pledging financial support, the formation of committees, including a planning and finance 
committee, and the development of a marketing plan that will assist “in expansion of generating general fund dollars”. 
The Charter Holder reported positive net income for the nine-month period ending March 31, 2015. 


 





