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Arizona State Board for Charter Schools
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1616 W. Adams Street, Suite 170
Phoenix, AZ 85007
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P.O. Box 18328
Phoenix, AZ 85009

October 9, 2014 Phone: (602) 364-
3080

Fax: (602) 364-3089

Arizona Autism Charter Schools, Inc.
Diana Diaz, Charter Representative

16174 West Glenrosa Avenue

Goodyear, AZ 85395

Dear Ms. Diaz,

On September 18, 2014, staff of the Arizona State Board for Charter Schools conducted the first year site visit of Arizona
Autism Charter School. | appreciated the opportunity to meet with you, tour the facility, and observe the school in
action. Below is a summary of items reviewed, corresponding observations and findings, and any follow-up action or
information that needs to be completed.

1. Tour of Facility: A tour of the facility was conducted. No follow-up required.

2. Student Count: On the day of the site visit, a total of 78 students were counted. Attendance records provided for that

date report 82 students. In addition, the attendance policy and procedures were reviewed. Students were organized
into the following grades:

Grade Observed Reported Enrolled Reported Absent Reported Present
K 18 18 0 18
1 19 22 3 19
2 10 13 1 12
3 15 17 0 17
4 8 9 1 8
5 8 8 0 8
Total 78 87 5 82

The discrepancy between the students counted and students reported is less than 5%, threshold used to determine
whether additional information is required. No follow-up required.
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3. Fingerprint Clearance Cards and Background Checks: Fingerprint clearance cards (FCCs) were reviewed pursuant to

A.R.S. §15-183.C.5. Background checks, if applicable, were reviewed according to A.R.S. §15-512. No follow-up
required.

4. Resume File: A resume file of all current and former instructional employees was available at the school site pursuant
to A.R.S. §15-183.F. Teacher resumes contained personal identifiable information. A.R.S. §15-183.F does not require the
school to provide any personal identifiable information. Evidence was provided to indicate parents had been notified of
the availability of the teacher resumes through the beginning of the year packet. No follow-up required.

5. Governing Body Meeting Notices, Agendas, and Minutes: The governing body meeting notices, agendas, and minutes
were reviewed and are compliant with Open Meeting Law A.R.S. §38-431.01-09. Public notices have complied with A.R.S.
§38-431.02 (A) (1). Corporate Board membership for Arizona Autism Charter Schools, Inc. was not consistent between
ASBCS Online and the Arizona Corporation Commission (ACC). Ms. Diaz stated that the current members are no longer
on the Board: Joseph Gentry, Josephine Torrez, and herself. These members are not listed with ASBCS Online. She also
identified Harry Kressler and Genaro Delgadillo to be Board members as listed on ACC but not listed with ASBCS Online.

By October 24, 2014 submit:

e A Charter Holder Governance Notification Request to remove and add members based on the current
Board composition discussed at the site visit and ensuring the Corporate Board membership is in alignment
with ACC.

6. Enrollment Policies: The enrollment policies were reviewed and found to be in compliance with A.R.S. §15-184. No
follow-up required.

7. Daily Instructional Schedule: The school calendar and class schedules were reviewed. The school meets the

requirements for hours of instruction in each grade level per A.R.S. §15-90.

8. Program of Instruction: Students were observed engaged in direct and individualized instruction as well as
incorporating interventions through Applied Behavior Analysis. Classroom observations are described below:

Ms. Patrick (Kindergarten) — Students were seated close to the teacher while reviewing their counting. Three
instructional aides were present in the classroom. One aide was assisting a student on using his communication
device for counting. The other aides were assisting students in the group.

Ms. Brooke (1% grade): Students were seated at the front of the classroom by the white board. 4 aides were
present in the classroom. Students were listening to a story that was being sung. The teacher asked students to
touch on Thursday by doing it on the white board or using their communication devices. When students
followed directions they were immediately rewarded.

Ms. Guyman (Z”d—B rd grades): Students were observed working independently on an activity what the two

aides in the classroom were assisting the students as needed.

Ms. McCarthy (an—3rd grades): Students were observed having snack time. Three aides were present in the

classroom and assisting students as needed.

Ms. Tolyway (4”‘-5th grades): Students were seated at desks with two aides in the classroom. The teacher was

reading out loud, “The BFG Notebook”. The students were viewing the chapter 20 on the white board. As the
teacher was reading, she would pose reading comprehension questions for the students to answer verbally.
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Ms. Horan (4”‘—5th grades): Students were observed working with aides on compliance training. Another
student was on the computer getting one-on-one instruction from an aide.

9. Academic Plan and Framework Discussion: The Academic Plan was reviewed with Ms.Diaz in the areas of curriculum,
monitoring instruction, and assessment. In the area of curriculum, she has hired qualified instructional staff to instruct
the students of this special population.

In the area of assessment, Ms. Diaz stated that the teachers have been collecting data daily to determine the progress of
the students both academically and in their functioning with communication skills. The curriculum software data is
updated daily to show the progress points.

Next, the Academic Framework was reviewed with Ms. Diaz. Board staff reviewed Appendix C of the Academic
Performance Framework and Guidance document and walked them through the first 5 years of the Board’s Intervention
Policy. In addition, should the charter holder be assigned a Performance Management Plan (PMP) or Demonstration of
Sufficient Progress (DSP) in the future, staff provided them with guiding questions utilized by staff to evaluate a PMP or
DSP.

| look forward to receiving the above requested material by the end of business on October 24, 2014. The information
will be reviewed upon receipt, with results communicated following the review. A charter holder that fails to timely
submit all required information will be brought before the Board for consideration of non-compliance.

If you have any questions concerning the information above, please contact me at 602-364-3084 or
johanna.medina@asbcs.az.gov. The Board appreciates your cooperation during this first year site visit.

Sincerely,

o //
/%//&//(/ Meihrrer

Johanna Medina
Director of School Quality

Arizona State Board for Charter Schools

Date Sent

10/09/14
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ARIZONA AUTISM

CHARTER SCHOOLS, INC

December 9, 2014

Dear Members of the Arizona State Board for Charter Schools,

We are writing this Letter of Intent to request the Boards permission to submit an Adding Grade Levels
to Charter Amendment Request so that our school can apply to offer grades 6, 7 and 8. In addition, we’d
like permission to submit an Enrollment Cap Notification Request.

Although these expansion requests are typically reserved for schools that have been in operation for at
least a year, Arizona Autism Charter School offers a unique model focused on best-practices for students
with autism and we see the need to expand in our second year of operation.

In 2013, Arizona Autism Charter School was our state’s first approved charter school focused on the
learning needs of the growing population of children with autism. The school opened this fall of 2014
offering grades K— 5. The school quickly met its enrollment goal with 90 students and has a waiting list
of 65 students that continues to grow almost daily. About 50 percent of students on the waiting list are
for grades 4 and 5. We also have a Middle School interest list of about 40 potential students. Currently,
the school has one class of eight 5™ grade students that needs to be promoted to 6" grade in the 2015-
16 school year. Most of these students have struggled previously in district and private day school
settings and would like to continue at our school.

Our academic and behavioral program is grounded in the principals of Applied Behavior Analysis (ABA),
which is the most widely supported, data-driven teaching strategy for children on the autism spectrum.
In addition, we offer classes with a maximum of nine students, and at least a 3:1 student to teacher
ratio. Our teachers and staff have experience and training in best-practices for autism and our school
offers continual staff development on ABA teaching strategies and adapting curriculum to meet Arizona
College and Career Readiness Standards.

YA
_ARIZONA AUTISM
4433 N. 7™ St. (602) 882-5544
Phoenix, AZ 85014 autismcharter.org

Arizona’s first tuition-free, public charter school focused on children with autism.
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Our growth plan includes adding one grade level every year after opening and introducing 18 new
kindergarten students yearly. Below is a timeline of our growth plan for the next three years:

e 2015-16 Add 6™ Grade, 18 Kinder Students (9 in morning kinder class, 9 in afternoon kinder

class)

e 2016-17 Add 7™ Grade, 18 Kinder Students (9 in morning kinder class, 9 in afternoon kinder
class)

e 2017-18 Add 8™ Grade, 18 Kinder Students (9 in morning kinder class, 9 in afternoon kinder
class)

Our school is leasing a great facility that is centrally located on 7% St. just south of Camelback. Our
current facility has the space to add 18 more students in the 2015-16 school year. Our current approved
enrollment cap is 99 students, so we would like to request that our enrollment cap be increased to 108
for the 2015-16 school year. Our expansion plan includes finding another centrally located facility to
move our middle school students in the 2016-17 school year.

Families travel from all over the valley to attend our school, as it is the only charter school in the
Phoenix metro area focused on ABA teaching strategies and the learning needs of children with autism,
and only one of two charter schools in the valley focused on this population of students.

The school has opened successfully and is in good standing with all applicable state entities. We recently
received news that we passed our First Year Site Visit audit conducted by ASBCS staff, we have
submitted all required reports to the Arizona Department of Education and have passed financial and
instructional program audits conducted by the Arizona Charter Schools Program (AZ-CSP) grant.

The Arizona Autism Charter School leadership team is prepared to share data with the Arizona State
Board for Charter Schools to demonstrate student progress from the beginning of the school year to the
present. It has been amazing to welcome our first class of students and watch them flourish in an
environment that is geared toward their needs and strengths. We would be grateful to have the
opportunity to share this growth with ASBCS. Our hope is to expand our school and programs into the
middle school grades in the next three years to continue to serve this growing population of students.

Thank you for considering our request.
Diana Diaz
Founder and Executive Director

Arizona Autism Charter Schools, Inc.
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AGENDA ITEM: Request to Expand Charter School Operations — Arizona Autism Charter Schools, Inc.

Issue

Arizona Autism Charter Schools, Inc. (AACS) submitted a request to expand charter school operations to add
grades 6 through 8 and increase their enrollment cap to 108. AACS has not met the Board’s academic
performance expectations because it is currently in its first year of operation, and is asking for additional
consideration from the Board to be eligible to apply for an expansion request that would include a
Demonstration of Sufficient Progress (DSP). The charter is authorized for and serving grades K through 5.

Background

In January 2013, the Board approved the new charter application for AACS to open Arizona Autism Charter
School (AZ Autism) in Central Phoenix to serve grades K-5, with an enrollment cap of 99. AZ Autism opened in
August 2014, serving 87 students in grades K-5 as observed during the 1 year site visit. Board staff conducted
the 1% year site visit of AZ Autism and it was successfully closed out after addressing a single issue as noted in
the 1% year site visit letter (see Appendix A).

During the 1* year site visit, Board staff observed classrooms for all grade levels and spoke with Charter
Representative Diana Diaz regarding the implementation of the Performance Management Plan (PMP), which is
a component of the charter. The methods of instruction observed included interventions through Applied
Behavior Analysis. All classrooms had at a minimum of three instructional aides and the classroom teacher for a
group of 8-10 students. Many of the students were using a tablet as their communication device, since some of
the students are working on their verbal and fine motor skills. The classrooms visited ranged from high
functioning to low functioning students. In the high functioning classrooms, students were seated as a group as
they were performing their activities together. In the low functioning classrooms, students were provided one-
on-one instruction and provided redirection continuously.

After Board staff observed the classrooms, Ms. Diaz provided an update on the implementation of the PMP in
the areas of curriculum, monitoring instruction, and assessment. In the curriculum area, hiring experienced
instructional staff was evidenced by reviewing the resumes of approximately 45 staff members that indicated
experience of working with students with autism. Teachers are required to provide lesson plans in accordance
with the students’ needs. Data is collected daily to allow teachers and parents to monitor students’ academic
progress, communication skills, and fine motor development.

During the site visit, Ms. Diaz asked about the process for adding grade levels, specifically grades 6 through 8.
She stated that at the time of writing and submitting the new charter application during the 2013-2014
Application Cycle, she was not made aware that she would not be able to ask for any expansions during the first
and second years of operation of the school. New charter application instructions from prior cycles did not
include information regarding restrictions for new charter holders on eligibility for expansion requests. In
addition the eligibility criteria for adding grade levels had been revised in March 2014 to not allow a Charter
Holder that does not have an overall rating to submit any expansion request. Prior to March 2014, Board staff
processed expansion requests for charters in their first year of operation with a Demonstration of Sufficient
Progress (DSP)Report.

The average daily membership (ADM) for the charter based on 40th day ADM for FY2015 is 79.

Request

In the Letter of Intent submitted on December 9, 2014 (see Appendix B), AACS states that they understand that
these expansion requests are typically reserved for schools that have been in operation for at least a year, AZ
Autism offers a unique model focused on best practices for students with autism and see the need to expand in
their second year of operation. When the school opened in the fall of 2014, it met its first year enroliment goal,

ASBCS, January 13, 2015





and has a waitlist of 65 students. The charter was originally planned to open with 81 students in their first year
of operation but was increased to 99 students, the proposed number for their third year of operation. About 50
percent of the students on the waiting list are for grades 4 and 5. In addition, AACS has a Middle School interest
list of about 40 students. Currently, AZ Autism has one class of eight 5" graders that need to be promoted to 6"
grade. According to AACS, “Most of these students have struggled previously in district and private day school
setting and would like to continue at our school.”

The program AZ Autism offers is grounded in Applied Behavior Analysis, a data-driven teaching strategy for
children on the autism spectrum. The student to teacher ratio is at least 3:1. The Charter Holder’s growth plan is
to add one grade level every year and introduce 18 new kindergarten students yearly (a half-time program).

During the 1* year site visit, AZ Autism demonstrated that the school had begun timely implementation of their
PMP in the areas of curriculum, monitoring instruction and assessment, Board staff recommends that if the
Board allows AACS to submit the Adding Grade Levels Amendment Request and Increase to Enrollment Cap
Notification Request, that the Charter Holder would also be required to submit the DSP Report with a site visit.

Board Options

Option 1: The Board may approve the request to be eligible to apply for expansion. The following language is
provided for consideration: | move, based on the information contained in the Board materials and presented
today, that the Board approve the request of Arizona Autism Charter School, Inc. to be eligible to submit an
Adding Grade Levels Amendment Request to add grades 6 through 8 and an Enrollment Cap Notification
Request to increase the enrollment cap to 108 with a Demonstration of Sufficient Progress that includes
benchmark data through December 2014. Following their submission, the results of Board staff’s review of these
items will be provided to the Board for its consideration of Arizona Autism Charter School, Inc.’s expansion
requests.

Option 2: The Board may deny the request to be eligible to apply for expansion. The following language is
provided for consideration: | move, based on the information contained in the Board materials and presented
today, the Board does not find sufficient support to consider an expansion request. The Charter Holder may
submit a request in the future when the academic dashboard provides evidence of additional improvement.

ASBCS, January 13, 2015





