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The EML-AZ educational program will be based on the following elements of success: 
• A Vision, Mission and operational business plan that focuses on student learning 
• Academically rigorous, well-focused, basic core subject curricula 
• Creation of a PPEP based on the student’s academic level, learning style, strengths, interests, 

and goals 
• Professional development that puts skills into a context consistent with the overall EML-AZ 

mission 
• Regular data analysis to measure progress toward achieving both student and staff performance 

goals 
• Autonomy that allows EML-AZ to develop and implement a process of change tied to high 

standards as described in the National Educational Technology Standards (NETS) and is 
responsive to technological innovations 

• Parent and community involvement in, and support for, EML-AZ programs 
• An online community communication process detailing student and EML-AZ performance 
• An effective and efficient business process that ensures maximum utilization of public resources, 

both human and financial 
 

EML-AZ shall provide an education that allows each student, grades 9-12, to meet AzCCRS by: (1) using 
standards-based textbooks, online courses, resources and instructional materials; (2) providing content 
standards-based instruction; (3) utilizing course descriptions that are aligned with the standards; (4) 
developing and improving social skills by building self-esteem through achievement and discipline; and 
(5) learning in an environment that promotes achievement. 

Students and families entering EML-AZ are seeking an innovative, quality educational option in their 
neighborhood that meets student’s individual needs through a personalized approach to blended 
learning that engages students in rigorous learning experiences in a safe and supportive learning 
environment. 

Upon enrollment, students will be assessed and immediately engaged with a rigorous, technology-rich 
curriculum that is customized to meet their specific academic needs. Students in grades 9-12 will take 3 
courses every 9 weeks, allowing them to focus on mastering the standards of one course before moving 
on to the next. Teachers will utilize a variety of instructional modes of delivery to target student 
engagement and increase achievement. The Blended Learning Flex Model provides students with a range 
of learning opportunities based on learning styles and pathways. The Blended Learning mode of 
instruction will include small group, one-on-one, and online learning opportunities. Each teacher will be 
supported by a Classroom Assistant as warranted by (36% growth rate of the enrollment of 28) who 
supports the delivery of curriculum. 

In addition, each student’s PPEP will be enhanced with field trips, volunteer opportunities, cultural 
events, guest speakers, career days, a wide variety of elective course options, and work experience 
customized to student interest and pathway choice. 

To ensure the instructional strategies and engagement activities are providing a successful path for 
individual students, a variety of data will be integrated into the PPEP. Teachers will use instructional and 
college and career software tools. Teachers will also utilize a computer adaptive online assessment 
platform to gather, monitor and analyze real time student achievement data. These programs will be 
integrated into the school’s instructional data monitoring system. The data will be reviewed and analyzed 
by teachers and school leaders to ensure that the instructional strategies used are truly effective for each 
student. Based on the instructional data, teachers can immediately reconcile and 
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adjust the student’s instruction, methods of delivery and resources. Because EML-AZ has purposely 
designed its program so that teachers work with only a few students at a time, teachers will be able to 
communicate frequently with the family and get to know each student’s academic strengths and social 
needs. The largest differentiator for EML-AZ’s program will be the ability to go well beyond traditional 
methods to transform the lives of the students. Teachers and staff will conduct home visits, perform and 
track appropriate interventions, and refer students and families to specific community resources and 
partnerships as necessary. 

Aligned to the Arizona Department of Education’s (ADE) definition, EML-AZ shall implement a Multi- 
Tiered System of Support (MTSS). This support is a comprehensive framework that integrates the 
AzCCRS, core instruction, differentiated learning, student-centered learning, individualized student 
needs, and the alignment of systems necessary for all students’ academic, behavioral, and social 
success. These will include the PPEP process, interventions for students identified as at-risk 
(academically, socially and behaviorally) and supports for all student groups including Special 
Education, services for English Learners, and programs for Gifted and Talented Education (GATE). 
EML-AZ will have a systematic and integrated process for instructional support and interventions. 

The School Principal will meet weekly with the Counselor/Instructional Coach to discuss student 
outcomes and possible interventions that need to take place or be instituted to assist the teachers or the 
students. The instructional team will utilize the PPEP process to monitor student progress and identify 
services to support student achievement. 

Parents of EML-AZ students are expected to commit to the following principles to ensure a better 
education for their children: 

● Understand the educational plan of EML-AZ, EML-AZ’s operation, and the roles, rights, and 
responsibilities of parents and their children 

● Attend a mandatory orientation meeting to learn about charter schools, EML-AZ’s educational 
program, the Student/Parent/Teacher Master Agreement, and ways in which parents can 
contribute to the success of both their child and EML-AZ 

● Complete and return all forms, questionnaires, and other requests for information that may be 
required by EML-AZ as approved by the Board of Directors 

● Ensure the completion of homework and class projects 
● Reinforce the importance of education on a daily basis and discuss with each student what was 

learned at school 
● Assure that each student arrives to school on time, dressed appropriately, and ready to learn. 
● Understand and reinforce the Student Conduct Code 
● Attend Back-to-School Night and/or Open House each year 
● Keep informed about EML-AZ through communication with the classroom staff and by materials 

regularly distributed to students and/or their families 
 

Research and experiences indicates that the approach will be successful 

The founders of the EML-AZ are Dr. Vicki Barber, Dr. Tom Davis, and Dr. Arlene Gluck. They understand 
that students become disengaged from school for a variety of reasons. Some students lack basic skills, 
while others respond poorly to large settings frequently present in public schools. Others do not feel 
safe due to verbal and/or physical abuse, and drug use, teenage pregnancy and gang affiliations. 
Students may also be extremely mobile, function as primary caretakers or be dealing with a 
dysfunctional home 
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life. For many in this student population, school has become a low priority. Each of the founders has 
extensive experience with successfully engaging and motivating students so that they can reach their 
fullest potential. 

 
For 30 years, Dr. Vicki Barber has created opportunities for all students to learn. She has been a champion 
for students who qualify for special education services to not only receive appropriate services and 
placement, but to receive the best services and instruction possible for them to achieve. In addition to 
founding a California statewide charter SELPA and serving as a co-executive director of California’s 
statewide Special Education Task Force, Dr. Barber was also appointed as a member of the California 
Governor’s Advisory Committee on Charter Schools for 8 years. In this role, she advised the State Board 
of Education on best practices regarding charter school operations, finances, facilities, and student 
achievement. Dr. Barber procured the fifth charter school in California and the first for a County Office 
of Education. In addition, under her leadership she developed and implemented a community school 
program focused on blended learning that successfully served over 400 students. 

 
Dr. Tom Davis served as a principal for the Redlands Unified School District for 18 years. During this 
time, he opened what grew to be the nation’s largest high school with a student enrollment of 6,500 
students. He worked to create student pathways and small learning environments within the large 
campus setting to ensure student academic growth. During his tenure, he led the way to establish 
multiple paths to success so that students who ranged from extremely high performing to chronically 
underperforming could be engaged in their education. 

For more than 20 years, Dr. Arlene Gluck served as the Director of Alternative Programs and a principal 
for Hesperia Unified School District. In this role she designed positive, safe learning environments where 
clear, high expectations were set for students who were not successful in some traditional educational 
settings. She provided instructional and curricular leadership that was standards-based and allowed for 
differentiated learning and flexibility to help students toward graduation. 

The school’s vision is to educate students in new ways and to set each student on a pathway to success. 
It is designed to avoid many of the problems that students face in traditional schools by creating 
innovative educational environments that allow teachers to personalize each student’s education and to 
develop a collaborative relationship with students and their families. The EML-AZ founders analyzed 
research presented in Anne Wheelock’s 1993 study of high school reform that described ninth grade as a 
“minefield for the most vulnerable students,” especially those who become disengaged and discouraged 
and who failed to develop strong bonds with teachers, classmates, or their school.2 Further research 
demonstrates that high school is a time of great risk because schools are a “large, impersonal, competitive 
environment…” The researchers identified practices that may help create a sense of community within a 
school, leading to less student alienation and lower dropout rates.3 One organizational reform, “small 
learning communities,” has been promoted as a fundamental change in the movement to create more 
personalized and responsive high school learning environments. This smaller learning community model 
addressed the complexity of high school environments and has been proven to be successful. A 2001 
paper written for Brown University’s Northeast Islands Regional Educational Laboratory outlines the 
success of the small school approach.4 Five Massachusetts high schools that form the basis for this 
paper—Brighton, Burke, Charlestown, Dorchester, and East Boston— vary in many ways. For example, 
they range in size from about 650 students at the Burke to 1,140 at  

2 Wheelock, A., & Miao, J. The Ninth Grade Bottleneck: An enrollment bulge in a transition year that 
demands careful attention and action, 2005.  
3 Lee & Smith, 1995; Lee, Bryk, and Smith 1993; Johnston, 1992; Bryk & Driscoll, 1988 
4 Allen, Lili, Almeida, Cheryl and Steinberg, Adria. Wall2Wall. 2001. 
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East Boston. Yet despite their differences, all five schools share many challenges associated with most 
urban schools. For example, they serve young people from diverse backgrounds (49 percent African 
American, 26 percent Hispanic, 15 percent White, and 9 percent Asian), and the majority of students 
perform poorly on standardized achievement tests. Approximately one-third of the high student 
population is limited English proficient or is from households where English is not the first language. 

In 1998, these schools agreed to create learning environments to help individualize learning. The best 
practices outlined through this transition from large to small schools include: 

• Benchmarking curriculum to high standards 
• Ensuring effective instructional practice focused on applied inquiry-based learning and the 

use of problem-solving strategies 
• Multiple and ongoing assessments based on various measures such as collaborative 

assessments, portfolios, exhibitions and competency-based graduation 
• Creating small learning communities with a group of teachers responsible for a specific 

group of students 
• Allowing for flexible use of time and scheduling 
• Reducing the student-teacher ratio 
• Extending the classroom to the workplace in collaboration with community partners to 

create a internships and field-based projects 
• Creating a personalized environment 
• Developing and sustaining a collaborative, professional culture where teachers have 

opportunities for professional growth and development 
• Developing strong partnerships with sectors of the community 

 
The results were consistent with the research findings presented by Craig Howley, Marty Strange and 
Robert Bickel in “School Size, Poverty, and Student Achievement in Montana, Ohio, Georgia, and Texas”. 
More recently, the Rural School and Community Trust, a national nonprofit organization, asked Bickel and 
Howley to study School Size, Poverty, and Student Achievement in Montana, Ohio, Georgia, and Texas. 
The study included 13,600 urban, suburban, and rural schools in 2,290 school districts. They found that at 
least one-fourth of the schools serving moderate- to low-income communities in Texas, one-third in 
Georgia, and two-fifths in Ohio are too large for students to achieve top performance. In Montana, among 
students in grade 8 in larger districts, the power of poverty over achievement was 2.5 times greater than 
in smaller districts overall and three times greater in elementary-only districts. 

EML-AZ’s vision recognizes that not all students learn at the same time or in the same way, but it is the 
goal of the school to ensure teachers have the instructional strategies, materials, and supports that will 
enable students to improve their mastery of the standards. This vision is congruent with small school 
research and best practices outlined above. EML-AZ founders are committed to finding innovative ways 
to provide a standards-based education to 21st Century students who will live and work in a world where 
technology is readily available and is mandatory to their success as citizens. Students will benefit from a 
personalized program of online and blended learning to provide additional educational options for 
students. In late 2012, Dr. Tom R. Davis, EML-AZ founder, met with Michael Horn, The Clayton Christensen 
Institute for Disruptive Innovation’s Co-Founder and Executive Director of Education, to introduce 
blended and online learning in a dynamic way. EML-AZ founders used the research done by 
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The Clayton Christensen Institute for Disruptive Innovation to design components of the instructional 
program. The Clayton Christensen Institute promotes three key concepts – Disruptive Innovation, Jobs 
to Be Done, and Blended Learning. The heart of the Institute’s approach is to use theories to show how 
innovation can drive the answer to many of society’s most vexing problems. These theories of innovation 
are grounded in the academic research of the Institute’s namesake, Harvard Business School Professor 
Clayton M. Christensen. Ongoing research is conducted on the theories of innovation, and then the ideas 
are promoted to policymakers and other stakeholders to drive change. 

EML-AZ strongly identifies with the Institute’s approach to blended learning, which is not synonymous 
with technology-rich instruction. It goes beyond one-to-one computers and high-tech gadgets. Blended 
learning involves leveraging the internet to afford each student a more personalized learning experience, 
meaning increased student control over the time, place, path, and/or pace of his or her learning. The 
definition of blended learning is a formal education program in which a student learns: 

• At least in part through online learning 
• With some element of student control over time, place, path, and/or pace 
• At least in part in a supervised brick-and-mortal location away from home 
• The modalities along each student’s learning path within a course of subject are connected to 

provide an integrated learning experience 
 

In October 2013, Dr. Tom Davis visited Orlando, Florida, as a part of a larger educational reform research 
initiative. He visited two online K-12 schools. He also attended the International Association for K-12 
Online Learning’s (iNACOL) annual membership meeting to gather more information and hear more about 
the research in this area. These school visits and subsequent meetings solidified the ideas about 
innovative teaching methodology where more students and families could be reached. EML-AZ will use 
these ideas to achieve its support for student achievement. EML-AZ will implement progressive strategies 
that are supported by current educational research to increase student school engagement and successful 
outcomes. In order to best meet the needs of individual students, teachers will utilize a Blended Learning 
Flex Model and online curriculum via an online curriculum content provider. The instructional staff will 
also offer textbook based curriculum to those students that require this type of modality. During 
employment with EML-AZ, faculty will be Leading Edge Certified (LEC) in a Blended Learning Flex Model 
and online teaching. Leading Edge is an internationally recognized certification program created 
collaboratively by many stakeholder groups manages by an alliance of these groups and shared freely 
across the globe. Certification and actual professional development is delivered by eligible alliance 
members. The four areas of certification offered by LEC are Leading Edge Administrator, Leading Edge 
Online & Blended Learning, Leading Edge Digital Educator and Leading Edge Professional Learning Leader. 
EML-AZ will pay for the instructional team’s certification. In order to receive LEC certification, faculty has 
to complete 8 modules of learning, such as Introduction and Overview, Online Learning: History and 
Concepts, Pedagogy, Building Community, Online Accessibility, Policies and Preparation and Closure and 
Summation.  It will take 3 months to complete this program and be certified.  This certification will help 
the instructional team possess the skills to effectively facilitate online and blended courses, but they will 
also have a solid understanding of how to enhance the learning opportunities for all students enrolled in 
their courses. 

Additionally, Dr. Tom Davis, founding member of EML-AZ, conducted educational reform research by 
visiting and interviewing charter schools and educational movement influencers nationwide. Traditional 
school administrators, teachers, education leaders and researchers were interviewed to 
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EML-AZ will help students acquire the skills to survive and prosper in the 21st century. These skills include 
the ability to read, write, compute, speak, ask questions, listen, problem solve, work independently and 
in teams, use technology, manage time, accept personal responsibility, stay healthy, and to comfortably 
relate to others. EML-AZ will promote curiosity, integrity, social responsibility and self-esteem. 

A. 1f Ensure the mission statement on the Target Population Page is consistent with the narrative. 
 

In support of EML-AZ’s Mission, the primary tool that will be used throughout a student’s enrollment to 
ensure that each student advances academically to reach his goals is the Pathways Personalized Education 
Plan (PPEP). Each student’s course of study is based on a PPEP. The PPEP will be developed by the 
Counselor/Instructional Coach along with the student, parent(s) and teacher. It will take into consideration 
high school graduation requirements, the student’s short and long-term goals, learning styles, previous 
work, current interests, academic achievement, skills development and standardized test scores. The PPEP 
is reviewed and updated by the parents, student and teacher on a regular basis throughout the student’s 
enrollment. This plan is broken into three phases and follows the student from enrollment to successful 
transition back to a traditional school or into their post-secondary college or career plan. 

 
Figure 1 

 
Phase One: Personalized Pathways Enrollment: Once a student and parent contact EML-AZ to initiate the 
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enrollment process, the designated support staff member gathers the student’s contact information, 
immunization records, and proof of residency. The student information that is collected is entered into 
the student information system by the designated support staff member. Next, a support staff member 
reviews the student’s completed file, analyzes the data and completes a transcript review and credit audit 
to create the student’s course plan. The credit audit and course plan are saved to the student’s dashboard. 
The staff member then assigns the student’s dashboard to a teacher. EML-AZ’s student information 
system is web-based, so information is transferred to the teacher in real time. 

 
The teacher has the ability to review the student’s dashboard immediately and is expected to contact the 
family within 24 hours to schedule an enrollment meeting.  During this meeting, the student, parents and 
the teacher will discuss the academic term, academic objectives, courses, methods of study and the 
teacher assignment. 

 
The teacher then begins the process of personalizing the student’s individualized academic plan by 
collecting and analyzing information that helps guide specific student requirements and needs.  This type 
of information includes whether the student is pregnant or parenting, an English Learner, or has an active 
IEP or Gifted and Talented Education plan. The staff member also inquires if the student has specific health 
concerns to determine if resources or accommodations are needed and if the student has access to a 
computer or internet at home. The teacher then explains and administers an online benchmark 
assessment, which measures the student’s current academic skill levels in Math and English Language 
Arts. 

 
The student also completes a college and career online assessment that assists the student in 
establishing a post-high school pathway. The online assessment that will be used is a comprehensive 
college and career readiness tool for high schools that helps align students’ strengths and interests to 
post-secondary goals and improve student outcomes. 

 
The teacher considers inputs from the student’s enrollment process, their academic needs, and the skills 
and interests highlighted through the college and career online assessment to assign and develop 
personalized course plans that are delivered through a blended educational program. Students outline 
their preference to graduate with EML-AZ or to catch up academically and be redirected to their 
traditional high school to graduate. Teachers also work closely with the family to individualize a 
convenient schedule, to set specific personal and academic goals and to align resources so that the 
students meet their PPEP goal(s). Once all agree to expectations and goals, the teacher will customize the 
course plan. 

 
Phase Two: Student Pathways Implementation and Progress: During the second phase of the PPEP, 
students and parents, as appropriate, work daily and weekly with their EML-AZ teacher in a one-on-one 
and small group setting at their classroom. Students are immediately engaged with a rigorous, 
technology-enhanced curriculum that is customized to meet their specific academic needs given 
information from Phase One of the PPEP. 

 
The Blended Learning Flex Model provides students with a quality educational option in which students 
are engaged in rigorous and relevant coursework through their PPEP. 

 
To ensure the instructional strategies and engagement activities are providing a successful path for 
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individual students, a variety of data points are analyzed as part of the PPEP process. Teachers use 
instructional software tools at EML-AZ to assist with college and career planning.  Teachers also utilize an 
online comprehensive standards based assessment platform and an online student information system 
to view real time student achievement data.  The data from these three systems is integrated into the 
PPEP Storybook. The PPEP Storybook data is reviewed and analyzed by teachers and the School Principal 
to ensure that the instructional strategies used are truly successful for each student. 
Based on the PPEP data, teachers can immediately reconcile and adjust the student’s instruction, 
methods of delivery and resources. Because EML-AZ has purposely designed its program so that 
teachers work with no more than 28 students, teachers are able to communicate frequently with the 
family and get to know each student’s academic strengths and social needs. The largest differentiator 
for EML-AZ’s program is the ability to go well beyond traditional methods to transform the lives of the 
students. Teachers and staff conduct home visits, perform and track appropriate interventions, and 
refer students and families to specific community resources and partnerships. 

 
Phase Three: Successful Pathways Transition: During Phase Three of the PPEP, students accomplish their 
academic goals by grade level promotion, redirection to their traditional school, or they complete their 
high school education requirements at EML-AZ. All students complete an exit survey to identify best 
practices and opportunities for improvement. These results act as an input into the Strategic Planning 
Process (SPP) that guides EML-AZ’s continual self-reflection and improvement. 

 
Educational Models for Learning-Arizona possesses four themes emerging as critical ingredients for 
sustaining smaller learning communities that will foster success for students seeking a quality school 
option in their neighborhood: 

● Authentic learning experiences are those experiences that connect students to the world outside 
of the school environment. For example, community outreach, college and career partnerships, 
work experience and research projects that require students to be knowledgeable of and 
investigate societal challenges (senior students will complete their Pathways portfolio). 

● Personalization of their curriculum to meet their academic needs and personalized education 
plan. 

● Rigorous and relevant instruction is a strategy that enables students to overcome the barriers 
often associated with race, poverty, language or initially low academic skill. EML-AZ will develop 
curriculum and instruction that is demanding, relevant and student-centered while emphasizing 
critical thinking skills. 

● Professional learning and collaboration is a strategy that focuses more on the development of 
teachers which provides teachers with greater opportunities for collaboration, curriculum and 
instructional design, and to gain insights from their peers. This development not only increases 
the morale of educators, but also transcends the learning environment, which ultimately 
benefits the students. 



 
 

A.2  
Target Population 
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A.2 Target Population 
 

A.2.a Identify the target population consistent with the information provided on the Target 
Population page, demonstrating a clear understanding of the students and community the school 
intends to serve, including current levels of academic performance of surrounding schools. 

 
EML-AZ intends to serve a student population that is representative of the demographics of the 
community and schools located within the South Scottsdale area. The students who enroll at EML-AZ will 
likely live within the attendance boundaries of the schools listed below due to travel time and 
transportation restrictions. The surrounding schools’ academic performance indicates that neighborhood 
public schools have been historically low performing. EML-AZ has used the data in the two charts below, 
along with the community demographic data supplied in (Facilities Acquisition C.1) to demonstrate a 
clear understanding of the community the school intends to serve. 
The chart below demonstrates academic performance and graduation rates for Coronado High School, 
which is the target community EML-AZ is proposing to serve: 

 
Student Group Graduation Rate ELA Academic 

Performance 
Math Academic 
Performance 

Science 
Academic 
Performance 

All Students 77% 62% minimally 
proficient 

56% minimally 
proficient 

60% minimally 
proficient 

Economically 
Disadvantaged 71% 64% minimally 

proficient 
58% minimally 
proficient 

61% minimally 
proficient 

Students with 
Disabilities 64% 88% minimally 

proficient 
81% minimally 
proficient 

78% minimally 
proficient 

Hispanic/Latino 72% 68% minimally 
proficient 

60% minimally 
proficient 

67% minimally 
proficient 

African American 72% 47% minimally 
proficient 

56% minimally 
proficient 

56% minimally 
proficient 

 
EML-AZ welcomes all students who wish to attend the school. EML-AZ is proposing to serve students and 
families with children who have attended chronically underperforming schools in grades 9-12. The main 
postal codes for the communities in this area are 85008, 85018, 85256, 85257, 85271, and 85281. The 
school’s target population will be students who are seeking a quality neighborhood educational option. 
EML-AZ anticipates that its student population will mirror the surrounding schools. EML-AZ will 
strategically position its classroom within a 5-mile radius of Coronado High School. Student who are 
engaged in a rigorous, relevant and quality educational program are less likely to drop out of high school. 
EML-AZ will benefit the communities of these rapidly growing and challenged districts by providing a 
proven and successful high school option to engage students. 



1 Children’s Action Alliance (2017). Legislative District 24. Retrieved from: http://azchildren.org/wp- 
content/uploads/2017/03/LD24.pdf 
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Due to our targeted population’s the high rates of mobility, 64% of the families in the target area live in 
rental properties and 48% spend more than 30% of their wages on housing1 EML-AZ will be a school of 
choice with an open enrollment policy: students can enroll any time during the school year. Once 
enrolled students can progress at an individualized pace, work in a small learning environment, and have 
more focused small group instructional time. 

 
The charts below outline the Coronado High School student population and high school outcomes: 

 
School Name 

 
Asian 

American 
Indian 

Black 
African 
American 

Hispanic 
Latino 

 
White 

Total 
Enrollment 

Coronado High 
School 3% 8% 7% 56% 25% 1039 

 
School Name EL % FRL % SWD % Total 

Enrollment 
Coronado High School 2.68% 68% 16.4% 1039 

 
Coronado High School Dropout Rate 
All 3.65 
American Indian or Alaska Native 3.03 
Asian 5.88 
Black/African American 4.4 
Limited English Proficient 0 
Female 3.19 
Hispanic or Latino 2.76 
Economically Disadvantaged 3.22 
Male 4.07 
Students With Disabilities 7.18 
White 5.11 

 
EML-AZ students will be enrolled in 3 classes every 9 weeks. Within these parameters, students can 
progress at an individualized pace, receiving tutoring or enrichment as needed. Students earn course 
credits by successfully completing the prescribed lessons that demonstrate mastery of the state 
standards. 

 
Students’ course of study is based on a Pathways Personalized Education Plan (PPEP). It will be developed 
by the school Counselor/Instructional Coach along with the student, parent(s) and teacher. It considers 
high school graduation requirements, the student’s short and long-term goals, learning styles, previous 
work, current interests, academic achievement, skills development and standardized test 

http://azchildren.org/wp-


2 Children’s Action Alliance (2017). Legislative District 24. Retrieved from: http://azchildren.org/wp- 
content/uploads/2017/03/LD24.pdf 
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scores. The PPEP is reviewed and updated by the parents, student and teacher on a regular basis 
throughout the student’s enrollment. 

 
 

Map of proposed service area 

 
EML-AZ seeks to create a collaborative relationship between its program and the referring schools within 
the target area. Due to our targeted population, EML-AZ will be a school of choice with an open 
enrollment policy: students can enroll throughout the school year. Within these parameters, students 
can progress at an individualized pace. The founders experience and research has shown that many 
students perform better in a small learning environment and a Blended Learning Flex Model that allows 
for individualized instruction, which can foster success in students who have traditionally attended 
chronically underperforming schools. EML-AZ offers a unique educational option, which provides 
complementary assessment and instruction centered on assisting students in the completion of 
instructional objectives. Students will create a personalized education plan to guide them for a successful 
transition from EML-AZ to post-secondary careers or education. 

 
Community Analysis: The proposed service area is located in Arizona Legislative District #24 and based 
on data from a report by Children’s Action Alliance. 45,352 children reside in the district and 46% live in 
poverty.2 Also of 3 and 4 year olds in the district, only 34% are enrolled in preschool and at a median 
income of $37,497 full time workers are earing below the Arizona and US median income. The benefits 
of preschool are many and the Center for American Progress found that “the benefits of high-quality pre-
K and child care are enormous. It is an essential way to close the achievement gap between children of 
different economic backgrounds and prepare them for kindergarten, primary school, and beyond. 

http://azchildren.org/wp-
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Decades of research have also shown that investing in our children at an early age pays social, educational, 
and economic dividends over the course of a child’s lifetime. Children deserve access to affordable high-
quality education that promotes school readiness, regardless of their family situation.”3 These factors 
clearly can impact a student’s ability to complete course work during their early education and influence 
their ability to graduate high school on time. The student population of Coronado High School is diverse 
and is located within a short distance of EML-AZ’s proposed location. EML-AZ expects to mirror the 
demographic makeup of the school and the surrounding communities. 
The ability for students who attend chronically underperforming schools to graduate is vital to 
maintaining vibrant communities. The financial impact of each high school dropout results in a lifetime 
fiscal loss of $54,350.4 For each high school dropout, the lifetime social loss for the state of Arizona is 
$421,280. Across the 18,100 students in Arizona who dropout of high school annually, this social loss 
amounts to $7.6 billion. Figure A.2.4 shows the breakdown of social losses to the state of Arizona for 
each high school dropout.5 

 
Loss to Arizona per high school dropout 

  

3 Center For American Progress (May 2013). Glynn, Farrell, & Wu. 
Retrieved from: http://files.eric.ed.gov/fulltext/ED565360.pdf 

 
4 WestEd. (2014) How Arizona’s Dropout Crisis Effects Communities, Creates Economic Losses For 
The State of Arizona. Retrieved from https://www.wested.org/wp-
content/files_mf/1403888261AZMRT_FullReport.pdf 

 
5 WestEd. (2014) How Arizona’s Dropout Crisis Effects Communities, Creates Economic Losses For 
The State of Arizona. Retrieved from 
https://www.wested.org/wpcontent/files_mf/1403888261AZMRT_FullReport.pdf 

http://files.eric.ed.gov/fulltext/ED565360.pdf
http://www.wested.org/wp-content/files_mf/1403888261AZMRT_FullReport.pdf
http://www.wested.org/wp-content/files_mf/1403888261AZMRT_FullReport.pdf
http://www.wested.org/wpcontent/files_mf/1403888261AZMRT_FullReport.pdf
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Map of proposed classroom neighborhood 
 

 
Other charter schools operating in the proposed service area include International Commerce High 
School and New School for the Arts Middle School. All schools chosen received a grade of C or below on 
Arizona Report Cards (2013-14)6, the Arizona Department of Education's comprehensive school report 
card system. EML-AZ will serve these communities with a small school setting where they will receive 
personalized instruction. 

 
A.2b Present an explanation of how the implementation of the program of instruction described in 
A.3 meets the needs of the target population including improving pupil achievement and providing 
educational choice. 

 
EML-AZ will offer a Blended Learning Flex Model. The primary method of instruction will be blended 
learning supported with small group direct instruction i.e. seminars, one-on-one instructional support, 
guest speakers, tutoring, technology enhanced instruction, and field trips. These individual and small 
group activities provide opportunities for basic skills development, career exploration, service learning 
opportunities, higher-level thinking skills, interpersonal relationship skills, and enrichment within the 
core curriculum. Blended learning, one-on-one instructional support, and small group workshops 
enhance student learning and retention, as well as the student’s attitude toward the subject matter. It 
has been proven that many students perform better in a smaller learning environment while taking 3 
core classes every 9 weeks. EML-AZ takes into account the strengths, needs, and interests of the 
individual student into the PPEP process. 

 
 

 
6 Arizona Department of Education. (2017). Arizona Report Cards. Retrieved from 
https://www.azreportcards.org/ 

http://www.azreportcards.org/
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The bulk of students enrolling at EML-AZ will be achieving below grade level standards. These students 
will benefit from a Blended Learning Flex Model within a small learning environment. EML-AZ will also 
meet the needs of all students (e.g., English Learners, Gifted and Talented students, economically 
disadvantaged students, students with disabilities or with an IEP, students at the bottom 25% 
proficiency) through a personalized education plan. 
The goal of EML-AZ is to educate students who have attended chronically underperforming schools that 
will benefit from a personalized educational program. To achieve these objectives, EML-AZ will: 

• Increase awareness/scope of career options, including non-traditional careers 
• Acknowledge and accommodate individual learning styles 
• Promote students' leadership experience and skill building opportunities 

• Encourage and promote opportunities to achieve academic success: mentoring, tutoring, field trips, and 
other forms of academic enrichment 

• Develop/encourage parental involvement 
• Introduce and strengthen technological literacy and skills 

Schoolwide curriculum is written to include the AzCCRS. The specific standards to be met in each lesson 
are included in syllabi or lesson guides. EML-AZ students study three subjects/courses at a time and are 
required to complete every 9 weeks. Within these parameters, students can progress at an individualized 
pace, receiving tutoring or enrichment as needed. Students and parents will receive a course syllabus that 
shows what is expected of the student. Assignments are clearly described in the syllabus and an 
accompanying lesson guide. EML-AZ students earn course credits by successfully completing the 
prescribed lessons that demonstrate mastery of the AzCCRS along with taking an end-of- course exam 
that will enable teachers to see whether students will be able to demonstrate long-term proficiency on 
the subject matter. Based on a student’s individual needs and strengths, teachers can then engage 
him/her with supplemental assignments, tutoring, new materials, remediation, or other options to ensure 
that the student meets the standards of the course. 

 
The primary purpose of EML-AZ centers on the need to motivate and inspire students who have attended 
chronically underperforming schools.  The school’s efforts focus on helping students to become re-
engaged in an instructional setting and completing their course of study to obtain their high school 
diploma. The overarching goal is to transform individual lives with a highly personalized educational 
program in a safe and secure setting. The graduation data contained in the 2014-2015 State Report Card 
issued by the Arizona Department of Education illustrates the need for a comprehensive program that 
offers school choice to the large percentage of students who are not graduating from high school within 
four years. 
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The chart below demonstrates that EML-AZ’s target population has lower than State average graduation 
rate results: 

 

EML-AZ’s Multi-Tiered System of Support (MTSS) engages all students in programs and supports that 
enable students to meaningfully participate and excel in school. When a student begins the enrollment 
process, EML-AZ administers online standards-based computer adaptive assessment in Reading, 
Language Usage and Math. The Counselor/Instructional Coach reviews these academic assessment 
results along with academic history and records to assess student overall achievement levels and inform 
the creation of the Pathways Personalized Education Plan (PPEP) and the initiation of MTSS. EML-AZ’s 
goals in implementing the tiered system of support are to increase student engagement and increase 
student achievement for students. The following components of tiered supports are targeted towards 
high-risk students: 

 
Core Instruction: Research-based instructional strategies are integrated into all core content curricular 
areas. Content area teachers are trained in research-based instructional strategies: Universal Design for 
Learning (UDL), embedded literacy instruction across curricular area, Blended Learning, differentiation, 
scaffolding, and formative assessments. Courses are adjusted based on student instructional level, 
interests, and Pathway. Students participate in a small learning environment and are provided with one- 
on-one instructional supports. 

 
Professional Learning Communities: School Principal and Counselor/Instructional Coach provide training, 
resources, structure, and guidance to teachers to engage in frequent collaboration, analyze assessments, 
and implement best practices to increase student achievement. 
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Data Collection, Monitoring, and Reporting: Curriculum, instruction, and professional development 
decisions are made based on close analysis of student achievement and engagement data. Data is 
disaggregated by grade level, student group level, and individual student skill level. 

 
Parent Trainings: Research-based parent trainings are held on topics relevant to current family issues 
and trends. 

 
Intervention: Intensive intervention process is designed to address all areas of concern,  identify causal 
factors, and personalize a plan to address challenges, inclusive of: services, supports and community 
resource referrals. 

 
EML-AZ’s goal for English Learner (EL) program is to support the development of ELs’ fluency in English 
and proficiency in the core curriculum. Program effectiveness will be monitored using assessment data 
and programs will be modified as needed based on information from assessments and instructional team 
input. ELs shall have full access to EML-AZ’s educational program through Integrated English Language 
Development (ELD). Teachers will be specifically trained on English Language Proficiency (ELP) standards 
and research-based instructional strategies including Specially Designed Academic Instruction in English 
(SDAIE). Instructional resources will be selected to support EL student achievement. Online curriculum 
will be made available and may be selected for students based on academic need. These courses offer 
many supports for EL students including audio translation of text, explicit instruction of academic 
vocabulary, and close reading of text. 

 
EML-AZ provides an education that allows each student, grades 9-12, to meet AzCRRS by: (1) using 
standards-based textbooks; (2) providing content standards-based instruction; (3) utilizing course 
descriptions that are aligned with the standards; (4) developing and improving social skills by building 
self-esteem through achievement and discipline; and (5) learning in an environment that promotes 
achievement. 

 
A.2c Describe the class size and teacher-student ratios and clearly explain how these address the 
needs of the target population for improved pupil achievement and educational choice. 

 
EML-AZ will offer students a personalized educational option in a safe, secure, and technology rich 
classroom. The school is based on a small class size designed to support student success and is a key value 
of EML-AZ. In this non-traditional setting, teachers get to know their students academically and 
personally, working with them one-on-one and in small groups. The staffing at EML-AZ is unique: each 
teacher will have a Classroom Assistant and will have a roster of no more than 28 students varying in 
grades 9-12.  The Classroom Assistant will be hired when the roster is at 10 (36% growth rate of the 
enrollment of 28 per teacher). 
 
EML-AZ focuses solely on the delivery of a quality, rigorous, and relevant academic program, and safe, 
small, technology-rich classroom setting that appeals to students and supports an excellent learning 
environment. Staff hours will be staggered in order to fully utilize the school site from 6:30 a.m. to 7:30 
p.m., thus the school will be opened from 6:30 a.m. to 7:30 p.m., while students will be served from 7:00 
a.m. to 7:00 p.m. There are three class schedules for grades 9-12, i.e. AM session, Mid-day session and 
PM session. The AM session will operate from 7:00 a.m. until 11:00 a.m., a Mid-day session operating 
from 11:00 a.m. until 3:00 p.m. and finally a PM session which will operate from 3:00 p.m. 
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until 7:00 p.m. This flexible scheduling of students and faculty strongly supports the needs of many 
students who will benefit from a flexible schedule and complies with the mandated minimum annual 
instructional hour (720 hours) requirements set forth in A.R.S. § 15-901(A)(2). AM teachers will have a 
work schedule of 6:30 AM to 2:30 PM.  PM teachers will have a work schedule of 11:30 AM to 7:30 PM.  
Approximately 56 students can be in the facility at one time in Year 1 (maximum enrollment of 112 at 
4 teachers with an enrollment of 28 students per class).  We plan to service 157 students in Year 2 and 
192 students in Year 3. 

 
This Blended Learning Flex Model allows for one-on-one and small group focused instruction and 
academic intervention. This instructional model has proven to be very successful in identifying and 
meeting individual student learning needs. Using the assessment results obtained during the enrollment 
process students are immediately engaged with a rigorous, technology-enhanced curriculum that is 
customized to meet their specific academic needs. Teachers utilize a variety of instructional modes of 
delivery to target student engagement and increase achievement. Each student’s PPEP is enhanced with 
field trips, volunteer opportunities, cultural events, guest speakers, career days, a wide variety of elective 
course options, and work experience customized to student interest and pathway choice. 

 
Since EML-AZ has purposely designed its program so that teachers work with a small number of students, 
teachers are able to communicate frequently with the family and get to know each student’s academic 
strengths and social needs. The EML-AZ founders analyzed research presented in Anne Wheelock’s 1993 
study of high school reform that described ninth grade as a “minefield for the most vulnerable students,” 
especially those who become disengaged and discouraged and who failed to develop strong bonds with 
teachers, classmates, or their school.7 Further research demonstrates that high school is a time of great 
risk because schools are a “large, impersonal, competitive environment…” The researchers identified 
practices that may help create a sense of community within a school, leading to less student alienation 
and lower dropout rates.8 One organizational reform, “small learning communities,” has been promoted 
as a fundamental change in the movement to create more personalized and responsive high school 
learning environments. This smaller learning community model addressed the complexity of high school 
environments and has been proven to be successful. 
EML-AZ’s classroom will be strategically located within the community the applicant has identified to serve. 
It will lease commercial office spaces, neighborhood storefronts, shopping centers, or major shopping malls 
close to where the majority of the students live. The classroom will be located in leased spaces of 
approximately 5,200 square feet. 

 
 
 
 
 
 

7 Wheelock, A., & Miao, J. The Ninth Grade Bottleneck: An enrollment bulge in a transition year that 
demands careful attention and action, 2005. 

 
8 Lee & Smith, 1995; Lee, Bryk, and Smith 1993; Johnston, 1992; Bryk & Driscoll, 1988 
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A.3 Program of Instruction 
 
3a Describe the curriculum for the core academic content areas, which clearly demonstrates 

alignment to the Educational Philosophy and Arizona State Standards. 
 
 Description of the Curriculum for Core Academic Content is as follows: 

 English Language Arts:  In each ELA course, the curriculum focuses on critical thinking skills, reading, 
text analysis, writing, speaking, and research as stated in the AzCCRS. The students will have 
textbook-based teacher-created curriculum created from a chosen curriculum provider such as 
Pearson, as well as online curriculum utilizing an online platform such as Edgenuity. The “My 
Perspectives” curriculum from Pearson on the Realize platform uses a textbook standards based 
curriculum aligned to AZ state standards and blends technology to enhance the learning experience.  
The students read literature and interact with the information via different modalities both online 
and using the text. The online curriculum provider, such as Edgenuity, would allow students on-
demand access to not only curriculum, but also instruction.  

  
 Math: Critical thinking and computational analysis are incorporated in every course at ELM-AZ 

including Algebra, Geometry, Algebra 2, and Precalculus. Throughout each course’s curriculum, 
students are given a balanced approach to conceptual understanding, procedural skill and fluency, 
and application as prescribed in the AzCCRS.  Similar to the English Language Arts curriculum, 
students would have the option of having a traditional textbook-based teacher-created curriculum 
developed from a curriculum provider such as Pearson, or access to an online curriculum provider 
such as Edgenuity. The math textbook based curriculum, such as the one Pearson offers, combines 
textbook based instruction with technology rich enhancements to engage the students in real world 
mathematical applications on a platform called Pearson Realize.  

  
 Science: Each college preparatory high school science course within the science curriculum ensures 

students have scientific knowledge in the disciplines of The Earth& Space, chemical, physical and 
biological sciences as the AzCCRS describe. Critical thinking, text analysis, writing and research are 
incorporated in every course. As with the other curriculum, students have the option of either 
textbook-based teacher-created curriculum such as Pearson or an online curriculum provider such 
as Edgenuity. If selected, Pearson curriculum offers a textbook and online blended option for the 
science.  Regardless of the method of curriculum access, students will participate in in-class lab 
activities and virtual labs.  

 
Core Curriculum Alignment to Educational Philosophy 

The core curriculum is aligned to EML-AZ’s educational philosophy (described in Section A.1), which 
provides personalized, rigorous options for multiple learning styles.  EML-AZ believes that curriculum should 
be tailored to the specific needs of each student and therefore, is committed to the development of a 
personalized instructional program with flexible student schedules that demonstrates positive outcomes for 
each student.  

 
ELA Alignment: The English Language Arts curriculum is aligned to the educational philosophy, both in 

the textbook-based teacher-created curriculum and the online curriculum provider such as Edgenuity. When 
the teachers create the ELA standards based curriculum, they are also developing additional supplemental 
resources for each course. Those supplemental resources allow teachers to not only utilize the full course 
developed, but also enrich the curriculum with additional resources. For example, if the benchmark testing 
showed that a student’s Lexile score surpassed the Lexile of the novel in his or her ELA course, the teacher 
would have supplemental resources that included novels in other Lexile ranges so the student would read at 
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his or her appropriate level. This allows the teacher to personalize the curriculum based on each specific 
student’s academic needs. 

 
Math Alignment: The math curriculum is aligned to the educational philosophy, both in the textbook-

based teacher-created curriculum and the online curriculum provider such as Edgenuity. When the teachers 
create the math standards based curriculum, they are also developing additional remediation and extension 
resources for each math course. Those additional resources allow teachers to not only utilize the full course 
developed, but also enrich the curriculum with additional resources. For example, if the benchmark testing 
showed that a student had gaps in math skills, the teacher would not only have the resources to pull the 
supplemental resources in that targeted skill for development, but also have access to the online curriculum 
provider to assign additional instruction and practice. This allows the teacher to personalize the curriculum 
based on each specific student’s academic needs. The Blended Learning Flex Model approach in mathematics 
is reflective of EML-AZ’s educational philosophy, and with the use of technology, the instructional staff at 
EML-AZ will have real-time data at their fingertips to make critical instructional decisions. 

 
Science Alignment: The science curriculum is aligned to the educational philosophy, both in the textbook-

based teacher-created curriculum and the online curriculum provider such as Edgenuity. When the teachers 
create the science standards based curriculum, they are also developing additional assignments that cover 
the same standard but utilizing different approaches in subject matter. Those additional resources allow 
teachers to not only utilize the full course developed, but also enrich the curriculum with additional 
resources that would be a better fit for the student’s interest. For example, a student could have a high 
interest in heredity and use that subject matter to demonstrate mastery on particular standards within 
Strands 1, 2, and/or 3 by completing a lab-based research project utilizing the supplemental curriculum 
created by teachers.   

 
Curriculum and Standards Alignment 

The following outlines the curriculum for EML-AZ’s core course content for English Language Arts, Math, 
and Science, all of which are aligned to the AzCCRS and EML-AZ’s educational philosophy.  The 
PearsonRealize platform previously described, for example, incorporate the AzCCRS in the textbook and 
blended learning activities and are aligned with the educational philosophy of flexibility and meeting the 
needs of the 21st Century learner.  In addition, the instructional team will incorporate an online curriculum 
provider, such as Edgenuity, which also currently aligns their online curriculum with the AzCCRS. The Blended 
Learning Flex Model will allow to students to learn academic content on their own while using in-class 
instruction to deepen understanding as well as remediate where instructional deficiencies are identified 
using online and technology enhanced lessons. 

 
English Language Arts - The English language arts curriculum at EML-AZ focuses on college preparatory 

reading and writing AzCCRS aligned courses to ensure that students are ready to take credit bearing college 
courses post high school. The teacher created textbook based ELA courses are created using curriculum 
materials from a publisher, such as Pearson, that already incorporate AzCCRS.  In addition to the textbooks, 
the curriculum will include literary text, informational text, expository text and poetry. Pearson’s Realize 
Platform gives the curriculum an added dimension using technology-enhanced lessons where students are 
able to watch listen to poetry and interact with the text using 21st Century tools.  The AzCCRS aligned online 
curriculum, Edgenuity, provides supplemental lessons that include listening and speaking opportunities for 
all students, particularly valuable to the English Learner students.  

 
Math-The AzCCRS require that students acquire a focused, coherent, and rigorous body of mathematical 

knowledge.  It is expected that students graduate from high school ready to take credit-bearing college 
courses.  A rigorous college preparatory curriculum will be teacher-created using textbooks such as the AGA 
series from Pearson, incorporating current real world mathematical practices, AzCCRS and the use of a 
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blended program.  The technology-enhanced lessons allow EML-AZ to deliver math curriculum that is 
relevant and relatable in a personalized setting.  

Science- EML-AZ will utilize a rigorous and relevant college preparatory curriculum, which includes hands-
on and virtual science labs.  EML-AZ will purchase the textbooks and related online lessons from a content 
provider, such as Pearson that already have the AzCCRS embedded in the curriculum. Edgenuity, if selected, 
also has science courses aligned to AzCCRS and offers the use of supplemental lessons to enhance the 
learning experience by engaging students in virtual labs.  The science curriculum will align to the AzCCRS 
while incorporating the Next Generation Science Standards.   
 
3b Demonstrate clear understanding of methods of instruction key to the program of instruction, 
including formative assessment strategies, which clearly demonstrate alignment to the curriculum, 
assessments, and Educational Philosophy. 
 
Methods of Instruction Key to the Program of Instruction 
 
Blended Learning Flex Model: In order to best meet the needs of individual students, the staff will utilize 
the Blended Learning Flex Model via an online curriculum content provider, such as Edgenuity and textbook-
based curriculum that offers an online component, such as Pearson and the Realize platform. The 
instructional staff also offers textbook-based curriculum to those students who require this type of 
instructional modality. All EML-AZ’s teachers will be iNACOL’s Leading Edge Certified (LEC) in blended and 
online teaching or have an advanced degree in instructional technology. With a strong commitment to 
accountability, continuous improvement, and an innovative educational approach, EML-AZ will engage 
students in their learning through a Blended Learning Flex. Subject- specific teachers also offer small-group 
instruction that complements the online content and provides opportunities for project-based learning. One-
on-one tutoring support is required for students who need remediation in specific skill areas, while allowing 
students who are making adequate progress to attend them if they choose.  Apart from small-group 
instruction, subject-specific teachers and Classroom Assistants are available on an as-needed basis to provide 
one-on-one support to students.  Additionally, all student meets daily with his/her teacher, who guides his 
or her Pathways Personalized Education Plan (PPEP). The PPEP takes into account that the students may 
enter EML-AZ at various points in the high school journey with courses completed in different areas.  The 
blended learning approach allows the instructional staff to customize coursework aligned to AZCCRS and 
allows the students to demonstrate mastery. The PPEP is the primary tool used throughout a student’s 
enrollment with EML-AZ is to ensure that each student advances academically to reach his or her goals.  
 
Personalized Approach: As a part of the EML-AZ’s Program of Instruction, the enrollment staff begins the 
process of personalizing the student’s individualized academic plan by collecting and analyzing information 
that helps guide specific student requirements and needs. The enrollment staff consists of the 
Registrar/School Assistant, Counselor and Classroom Teacher. The type of information collected by the them 
includes whether the student is, an EL, or has an active IEP or GATE plan. The Counselor also reviews the 
student's transcript to create a course plan for the teacher to follow. The teacher also inquires if the student 
has specific health concerns to determine if resources or accommodations are needed and if the student has 
access to a computer and/or internet at home. The teacher then explains and administers a pre-assessment, 
such as an online comprehensive benchmark assessment like NWEA, which measures the student’s current 
academic skill levels in Math and English Language Arts. The purpose of the pre-assessment is to get baseline 
data for a student's reading and math levels. Students also complete a College and Career Survey to assist 
them in establishing a post- high school Pathway.  

The teacher considers inputs from the student’s enrollment process, their academic needs, pre-
assessment data and the skills and interests highlighted through a College and Career Readiness Platform to 
assign and develop personalized courses that are delivered through a Blended Learning Flex Model 
educational program. Teachers also work closely with the family to individualize a convenient schedule, to 
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set specific personal and academic goals and to align resources so that the student meets their Post-High 
School Pathway goal(s). Once all agree to expectations and goals, the teacher issues the student’s course 
plan. Academic progress is monitored on a daily and weekly basis. If remediation is necessary, the teacher 
will address this concern immediately through targeted strategies in conjunction with the counselor. 

EML-AZ students will attend class and complete coursework for 180 instructional days per school year. 
Students in grades 9-12 will take 3 courses every 9 weeks, allowing them to focus on mastering the standards 
of a smaller course load before moving onto the next. Teachers will utilize a variety of instructional modes 
of delivery to target student engagement and increase achievement. 

• Personalized Learning- curriculum and instruction created with the individual student’s needs and/or 
interests in mind 

• Blended Curriculum- hybrid of publisher based textbooks and online curriculum content 
• Collaborative Learning- an interactive learning group of 5-7 students 
• One-One-One Instruction- direct instruction with one student and one teacher  

In addition, each student’s PPEP will be enhanced with field trips, volunteer opportunities, cultural events, 
guest speakers, Career Days, a wide variety of elective course options, and work-based learning 
opportunities customized to student’s interest and pathway choice. At EML-AZ, students are embraced 
within a small learning community that supports their personal and academic growth. As described in Section 
A.2.c, The students attend a smaller, focused learning environment classrooms of no more than 28 students 
per teacher ensure that students and their families have an active relationship with a teacher who knows 
them well. Each teacher will be supported by a Classroom Assistant as warranted by a 36% growth rate of 
the student enrollment of 28). Teachers are held accountable for student outcomes. They work to motivate 
students individually and provide support to the student and the family by employing a host of intervention 
strategies to ensure success in school. This approach improves pupil achievement overall. The Oregon School 
District has successfully integrated Personalized Learning into their school district citing that it is “…student- 
centered and based on personalized learning which will be more effective, dynamic, financially sustainable, 
and better able to meet the needs of today's learners." 

 
Differentiated Instruction: Curriculum and instruction may be differentiated to address student specific 

educational needs. When students enroll, they will be assigned several surveys, which help them learn more 
about themselves and begin a conversation about their career pathway.  The pathways are chosen through 
the PPEP and game plan surveys, and aligned with the Myers-Briggs personality inventory and learning style 
surveys, which support the teacher in understanding how each individual student learns best. With these 
tools, the teacher or counselor may discover that the student has a special interest, curriculum, and 
instruction maybe adjusted to enhance or support that interest. 

 
Formative Assessment Strategies: To ensure the instructional strategies and engagement activities will 

be providing a successful path for individual students, a variety of data points are analyzed as part of the 
PPEP process. Teachers will use online instructional tools for college and career planning, such as Naviance 
Student. Teachers will also utilize an online program such as NWEA to monitor students’ academic growth. 
This benchmark formative assessment result, along with other formative assessment results from daily work and 
classroom participation will be compiled in a comprehensive student information system, such as School 
Pathways, that will allow teachers to view real time student data. Data from these systems will be integrated 
into the PPEP and accessible to teachers, counselors, and the School Principal to ensure that the instructional 
strategies used are truly successful for each student.  Frequent checks for understanding and 
communication/feedback are embedded in the coursework (i.e. prewriting and draft writing that allow 
students to discuss their ideas and writing with a teacher; lab reports; and rubrics to guide the completion 
of lessons and provide constructive and detailed feedback). 

 
The Blended Learning Flex Model will integrate the online standards-based curriculum provider, such as 

Edgenuity, that includes ongoing formative online assessments, making it easy to find the right pace for 
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students to stay on track. 
Teachers will engage in essential and ongoing communication with parents and students regarding 

students’ goals and progress on formative assessments, and adjust the PPEP as necessary. At these meetings 
they will discuss the most beneficial mode of instruction (textbook based coursework, or blended 
coursework) and review the topics of instruction in the course lesson guides that serve as curriculum pacing 
guides for the teacher. 

 
Other Assessment Strategies: The assignment of coursework is also guided by students’ benchmark, 

assessment scores in English and Math and a course plan created by the counselor. With scores in Reading, 
Language Usage, and Math, teachers will be able to proactively customize coursework, form studying groups, 
and provide tutoring sessions to effectively meet students’ learning needs and foster academic achievement. 
These assessments are administered twice each year with the results discussed with both parents and 
students, along with a discussion of students’ expected growth targets. 

Summative and formative assessments, which reflect AzCCRS, are also used to guide instruction and 
provide informed feedback to all students. Remediation is provided for students who fail to meet proficiency 
on assignments and tests. Teachers may also prepare supplemental assignments to address the needs of 
special student populations: ELs, students with IEPs, GATE, and struggling learners.  

Students with IEPs and Section 504 Plans are actively involved in their educational planning. Along with 
their parents, students will attend annual meetings (or more frequently when necessary) with an Special 
Education Specialist, Counselor/Instructional Coach, School Principal, teacher and other individuals as 
appropriate to review their progress and current accommodations, and adjust goals, as well as determine 
the need for continued support to meet the requirements of the IEP annual reviews. Yearly planning is done 
with GATE students to address their needs and encourage continued achievement and growth. Gifted 
students, students with IEPs, and all other students enrolled will benefit from the Blended Learning Flex 
Model. They will receive increased flexible pacing, acceleration as needed, enrichment, and interdisciplinary 
curriculum embedded in their daily curriculum1.  Although this flexible pacing is available to all students, 
these strategies are vital for GATE students’ academic success, as it will provide supports for accelerated 
learning and enrichment. Curriculum and instruction can be tailored to address their personal interests and 
assessments can be varied to include projects and presentations.   
 
A.3c Present a rationale for the selected curriculum, methods of instruction and assessment that 
support improving pupil achievement in the target population. 

 
The rationale for selecting the curriculum is that it must incorporate all AzCCRS (CCSS, College & Career 

Ready, Next Generation Science), allow for adaptability for personalization and online curriculum blending. 
The target population comes from schools that are chronically underperforming; therefore, the teachers, 
instruction, and curriculum must be engaging, personalized to meet each student's interests, lend itself to 
real-world applications and allow for access points at various academic levels.  
The rationale for the selection of curriculum is multi-purpose. The advantage of the Blended Learning Flex 
Model is that the curriculum, textbook based and online, is engaging and flexible and lends itself to the 
instructional model of personalization. The structure of a Blended Learning Flex Model lends itself to 
engaging the learner on a one-on-one small group basis. In the flex model, the student must be engaged in 
order to demonstrate achievement. The instructional program at EML-AZ will not allow students to move on 
until they have mastered the concept they need to master. In the school’s flex environment, students’ 
Pathways Personalized Education Plan (PPEP) correlates with their academic needs and deficiencies. 
Teachers use the Blended Learning Flex Model to implement the PPEP because it is a great way to meet the 

                                                           
1 "Proof Points: Blended Learning Success in School Districts: Spokane Public Schools." Christenson Institute. 2015. 
Web.https://www.christenseninstitute.org/wp-content/uploads/2015/04/Spokane-Public-Schools.pdf 

https://www.christenseninstitute.org/wp-content/uploads/2015/04/Spokane-Public-Schools.pdf
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academic, social, and emotional needs of each student, and it allows the teacher to zero in on any specific 
needs of one student.  

The Blended Learning Flex Model delivers a personalized learning environment that supports a diverse 
variety of learning experiences, instructional approaches, and academic-support strategies that are intended 
to address the distinct learning needs, interests, aspirations, or cultural backgrounds of individual students. 
Personalized learning is the model of instruction to make sure that all students can achieve no matter how 
advanced or behind they may be from the average student.  
At EML-AZ, personalized learning is intended to facilitate the academic success of each student by first 
determining the learning needs, interests, and aspirations of individual students, and then providing learning 
experiences that are customized for each student. The rationale for instruction at EML-AZ, is learning is 
personalized and vastly different than a so-called “one-size-fits-all” approach to schooling in which teachers 
may, for example, provide all students in a given course with the same type of instruction, the same 
assignments, and the same assessments with little variation or modification from student to student. 
Personalized learning pairs with blended learning instruction in which the pace of learning and the 
instructional approach are optimized for the needs of each learner. Learning objectives, instructional 
approaches, and instructional content may all vary based on learner needs. In addition, learning activities 
are meaningful and relevant to learners, driven by their interests, and often self- initiated.  
Personalized learning is a structure that creates flexibility, allows students to progress as they demonstrate 
mastery of academic content, regardless of time, place, or pace of learning. This type of learning leads to 
better student engagement and pupil achievement because the content is relevant to each student and 
tailored to his unique needs. It also leads to better student outcomes because the pace of learning is 
customized to each student. This approach also creates a partnership between the parent, teacher, and 
student to achieve the academic and post-secondary goals of each student. The School will demonstrate 
through survey results that parents and students indicate high levels of satisfaction with this quality 
educational option.  

School developers researched the effectiveness of the Blended Learning Flex Model. Two examples of 
schools that have implemented the flex model with fidelity are Innovations Early College High School in Salt 
Lake City, Utah (http://educationnext.org/high-school-of-the-future-innovation-early-college/) and 
Vancouver Flex Academy in Vancouver, Washington (http://flex.vansd.org/). Innovations Early College High 
School has had graduation rates significantly higher than those of the district or state. Vancouver Flex 
Academy has had significant student achievement rates compared to those of the neighboring traditional 
district schools.  

The rationale for selecting a comprehensive, computer adaptive standards-based benchmark assessment 
is to closely monitor a student's current skill level, target gaps in learning for instruction, and monitor growth 
through benchmark testing. By getting a baseline measure of reading and math level upon enrollment, the 
teacher can immediately identify the focus areas that he or she will have as the priority for instruction. Since 
each student's baseline data will be different, this type of assessment is key to personalizing each student's 
PPEP. Once a student's current skill level has been established, the teacher can modify curriculum and 
instruction to meet the needs of that student. In order to evaluate whether the personalization strategies 
are working, there must be a way to monitor the academic growth of each student. The assessment plan 
that includes monitoring students through benchmark testing two times during the school year will allow 
teachers, students, and parents/guardians to see the academic growth during the school year. This will 
provide a fluid process for modifying curriculum and instruction as the student's academic and skill needs 
change. The assessment will also provide ample time for the teachers to reflect on the personalization 
strategies used and proactive, mindful academic interventions. The teachers will not have to wait for 
summative end of course results to adjust the course of instruction when it is too late to change instructional 
and curricular programs and the students have gone on to the next grade level. This type of assessment also 
retains the scores of students’ year- to-year so that long-term growth can be monitored. The teachers are 
given the assessment results immediately and can act to remediate in a timely manner. The students will be 
given all required state-mandated assessments as well.  
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3d Explain how the Program of Instruction will result in achieving the outcomes described in the 
school's mission. 

 
As stated in A.1c, the mission of EML-AZ is to implement personalized educational programs to facilitate 

student achievement. These educational programs will demonstrate that standards-based educational 
reform can provide a prototype for changing the way teachers teach and students learn in the future. EML-
AZ will achieve this through the innovative implementation of a research-based Blended Learning Flex 
Model. The innovation in the implementation of the Blended Learning Flex Model is found in the 
personalized plan for each student. EML-AZ will achieve its mission of student achievement by creating a 
system of personalized learning that benefits all students. As detailed in A.1d, EML-AZ is committed to 
providing students and families with an innovative, quality educational option through the successful 
implementation of the Pathways Personalized Education Plan (PPEP) within a rigorous Blended Learning Flex 
Model. As stated in A.1b and A.3a, EML-AZ will offer an instructional approach that benefits all students 
through a program of instruction that offers the following:  

 
Flexible schedules and Student Achievement- Flexible scheduling is defined as creative use of the time 

in the school day in an attempt to match the instructional time and format to the learning needs of 
students. Arhar (1992) found that flexible scheduling increased student engagement, achievement, and 
positive social ramifications (Arhar, 1992). Increased flexibility in scheduling has also been linked to a 
decrease in disciplinary problems among middle grades students (Smith, Pitkin, & Rettig, 1998). Reports from 
individual schools have confirmed increases in the levels and amount of collaboration among teachers on 
teaching teams within a flexible scheduling environment (McLeod, 2005; Seed, 1998).  
EML-AZ will offer a schedule for 9-12 students that meets in the AM, mid- day and the PM. Students and 
teachers will commit to teaching and learning schedules that best match their needs and preferences. 
Students at EML-AZ will be able to choose one of three different schedules to attend classes convenient for 
them. They also have the flexibility of learning on their own schedule at home through the Blended Learning 
Flex Model. Students can attend class from 7am-11am, 11am-3pm, or 3pm-7pm. 
 
 Blended Learning Flex Model- EML-AZ will offer students a certain level of control over the time, place, 
pace, or path of online and school-based instruction. Teachers are able to delve into deeper learning through 
small-group work and one-on-one instruction with students. This is supported by research.  

Blended learning can empower students to learn in ways that work best for them. Project Tomorrow, a 
national education nonprofit organization, conducted the survey in 2012. In the comprehensive national 
survey of 56,346 K-12 teachers and librarians, 59 percent said their students were more motivated to learn 
in a blended learning environment. Forty-three percent said students were developing creativity, while 36 
percent said students were developing problem solving and critical thinking skills.  In that same Project 
Tomorrow survey, almost one-third of teachers in blended learning classrooms said, "that they are better 
able to assess what their students need as result of using digital tools and resources that support their 
increased productivity".  

A Spokane (Washington) Public Schools case study found laudable results from blended learning. When 
the district implemented blended learning in conjunction with other changes, graduation rates jumped. 
"Using blended and personalized learning in conjunction with other programs, including credit advancement 
and an inventive alternative school, as well as leveraging district-created online curriculum, the district has 
increased its graduation rate from 60% in 2007 to 83% in 2014," the Christensen Institute found. The 
Christensen Institute is a nonprofit, nonpartisan think tank dedicated to improving the world through 
disruptive innovation.  

 
Personalized Learning Plan and Student Achievement- EML-AZ will offer a Pathways Personalized 

Education Plan (PPEP) in which each aspect of a student’s strengths, interests, preferences, and goals dictate 
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curriculum and instructional decisions. Research on Personalized Learning Plans Studies suggest that 
personalized learning plans are associated with higher student motivation, sense of belonging and 
connectedness to school (Solberg et al. 2014). 

Key findings from Rand Corporation study (2015), in collaboration with the Gates Foundation, indicate 
that student achievement results increased with a personalized learning approach. According to the 
published study, student achievement growth in mathematics and reading over two years exceeded that of 
a comparison group, overall and in a majority of schools. A large proportion of students with lower starting 
achievement experienced greater growth rates than peers, particularly in mathematics. Growth was 
cumulative in schools with three years of implementation. 

 
Small Learning Community and Student Achievement- EML-AZ will provide a learning environment that 

allows teachers to more easily identify individual talents and unique needs of each student, which offers a 
more personalized educational experience. A small school size allows more opportunity for teachers to know 
each other well, collaborate to solve problems, and support one another.  An extensive amount of research 
indicates that there are many benefits from smaller learning communities (Supovitz & Christman, 2005; 
Howley, et al., 2000). The most important benefits include raised student achievement, increased 
attendance, elevated teacher satisfaction, improved school climate. Smaller schools may be especially 
important for disadvantaged students by more individualized attention and teachers being able to address 
different learning styles. In addition, smaller schools may promote substantially improved achievement and 
higher graduation rates (Howley, et al., 2000). 

 
EML-AZ will measure its effectiveness of fulfilling its mission by defining student achievement as 

measured by increased high school graduation rates, increased student achievement on standardized 
assessments, and increased student and parent satisfaction rates. EML-AZ details the correlation between 
the mission of the school and the resulting student achievement outcomes. 
 

EML-AZ is committed to systematic cycles of continuous improvement. The student’s PPEP is at the heart 
of the EML-AZ’s instructional plan. This allows all processes within the school to be aligned to the school’s 
Mission at an individual student level. Based on the results of student achievement levels on standardized 
assessments, graduation rates, and student and parent satisfaction rates, EML-AZ will implement progressive 
strategies that are supported by current educational research to fulfill its Mission. 

 
A.3e EML-AZ ensures the Program of Instruction is consistent with the Academic Systems Plan. 
 

The narratives from Section A.3a through A.3d demonstrates consistency with the Academic System Plan 
described in A.5  
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	 Assumes start up supplies in the amount of approximately $500. Rates obtained from Staples website. See table below for breakdown
	Table #3
	 Marketing and community outreach will need to start as soon as charter application is approved. Brown Marketing will provide the following services in the start-up year: Develop website (cost-free), Design Facebook Page (cost free), Counselor meet a...
	 Assumes outsourced custodial services for 3 months at a rate of .50 cents per sq. foot per annum, with a monthly rate of $433.33 per month.  Total budget is $1300. Quote provided by Pacific Building Maintenance
	 Negotiation of the facility lease shall happen after award of the charter. The total estimated monthly lease in the first year will be $6,500 with an annual increase of 3%. Security deposit of $6,500 plus three months’ rent for a total amount of $26...
	 Assumes permits/fees such as Certificate of Occupancy and Fire Marshall’s inspection based on similar school start-up estimates in order to prepare for building occupancy. Assumes $1,500 for City plan review, site visit and permit issuance and $1,00...
	 Assumes $2,784.50 for Property and Casualty Insurance during the start-up phase. Quote provided by Charter First Insurance.
	 Assumes utilities in the amount of $5,000 which includes electric, gas, water, and waste. Rate based on similar sized facilities in the area.
	 Assumes phone/communications/internet connectivity in the amount of $5,916.33. Rates provided by Cox Communications.
	 Assumes student desks (seats 2 students per desk), chairs, and white boards at $13,425 for start-up costs. Rates obtained from BKM. See table below for breakdown.
	Table #4
	 Assumes teacher desks and chairs, file cabinets, and book shelves at a total cost of $11,238 in the start-up phase. Rates obtained from BKM and IKEA. See table below for breakdown.
	Table #5
	 Assumes 6 desktops will be purchased in the start-up phase at a rate of $1,200 each for a total of $7,200. Rates provided by Southland Technology.
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