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Enrollment Cap Amendment Request  

Self Development Academy in Mesa 2018-2019 and 2019-2020 

 

 

Consideration for Staff of Arizona State Board of Charter Schools (ASBCS) 

We are requesting an increase in the enrollment cap for Self Development Charter School, Inc. 
dba Self Development Academy (SDA) from 500 students to 650 students.  The new 
construction of a two-story 6500 square foot building to our present facility will increase the 
capacity from 500 to 751 occupants (See the Architectural Plans). But we want the enrollment 
cap limited to 650 because we may use two classrooms for other uses in the future. We qualify 
for consideration for the increase in the enrollment cap based on the following criteria: 

1. SDA has been in operation for more than 17 years.  We opened in 2000 with a 
consistent ranking as one of the top performing schools in Arizona. 

2. SDA “Meets Operational Standard” in the most recent Fiscal Year. 
3. SDA “Meet Financial Performance Standard” in the most recent Fiscal Year. 
4. The past enrollment trend has been consistent at about 460 students. Because of the 

limitations of the space available for our specific pullout programs, we are unable to 
have more than 465 students, even though the capacity is at 500. The pull out 
program provides for intensive one-on-one intervention which requires extra space.  
Many of our students need extra support and tutoring to perform at such high 
academic levels. 

5. Although the number of students enrolled at SDA, counting each kindergartner as one 
student, is within 85% of the enrollment cap, the Average Daily Membership ADM 
calculates kindergartners as 0.5 FTE.  Based on 85% of the capacity, full time student 
membership should be at least 425.  On our 40th day (2017-2018), our total student 
count was at 461 students, 378 FTE (1-8th grades) and 83 kindergarteners equivalent 
to 41.50 FTE students.  Adding 378 FTE (1-8) and 41.50 (K) equals to an ADM of 
419.50.  Because we increased the number of kindergarten students this year, our 
ADM count was slightly less than the previous years.  We did this intentionally to 
prepare for the increase in our enrollment cap for which we are submitting this 
application. 

6. Our education program is exemplary and have performed above the average 
performance of almost all of the schools not only in this area but statewide.   

Rationale for this Request 

The reasons behind this request for an increase in the enrollment cap are numerous including a 
demand from parents for our high quality educational program, financial viability to meet the 
needs of the intensive intervention programs we provide at both ends of the educational 
performance spectrum to high performers and low performers, and to cover for the related costs 
due to construction of the additional building to the present facility.  Considered in the planning 



of this request are the staffing needs which will be met through extensive recruitment, hiring, 
training and retention of teachers for students’ academic success. A justification for the 
enrollment targets and a discussion on possible modifications of the curriculum, assessment, and 
instruction are also a part of the narrative. Finally, an Enrollment Matrix and a Staffing Chart are 
included.  Since SDA meets the financial performance expectations of ASBCS, no financial 
documentations are needed. A planned two-story addition of 6500 square foot to our existing 
facility will be ready in the fall of 2018 to accommodate the increase in student’s enrollment cap.   

SDA in Mesa has been in operation since 2000 and has consistently received a ranking of an “A” 
school.  Many websites that rank schools have ranked SDA in Mesa among the top 3 highest 
performing elementary schools (K-8) both statewide and nationally (Niche, 2017-2018). The 
school leaders as well as many school teachers have been recognized among the top three highly 
effective leaders and teachers in the field of education.   

Demand for kindergarten program 

Self Development Academy in Mesa has been consistently ranked as top-performing amongst 
the best of Arizona and the best in the nation.  As such, our profile has risen and with that 
increased interest in enrollment by surrounding community members.  We have witnessed 
increased enrollment across many grades and across many years.  Each year we have to turn 
away kindergartners which means that we lose out on students that could potentially become Self 
Development Academy students for the entirety of their K-8 experience.  We enrolled 83 
kindergartners in the fall of 2017-2018.  We expect to enroll at least 100 kindergartners this 
coming year.  The current 83 kindergartners along with the number of new students who 
generally enroll in first grade will make a conservative estimate of 90 first graders.  However, 
currently our capped capacity and facility codes do not allow for such an increase at the lower 
grade levels. We want to continue to provide high quality education to as many children as we 
can.  Expanding our campus by adding a two-story building and increasing the enrollment 
capacity will help ensure that our institution is teaching at its optimum capacity.   

Demand for Middle school 

Another aspect of our program is gaining much community interest and demand is SDA’s middle 
school program.  Our Middle School is experiencing a similar situation as seen at the 
kindergarten level.  We are having to turn the middle school students away, thus preventing us 
from educating interested students.  While many students traditionally want to attend public 
district schools in order to play sports and socialize, we have seen scores of students flooding our 
campus in search of a high quality academic environment.  Unfortunately, our current facility 
capacity has prevented us from taking advantage of the influx of intellectuals looking for a 
challenging curriculum.  However, we were able to accommodate only a small number of 
students based on the available space.  For instance, between 2014 and 2015, our 6th grade class 
grew by nearly 133%.  Seventh grade grew by nearly 150% between 2015 and 2016.  Eighth 
grade has experienced similar growth rates between 2016 and 2017.  Based on conservative 
calculations taken over many years across middle school, we expect our middle school to grow 



by 158% in the next fiscal year.  We can accommodate these eager learners only through the 
building of this new facility and increasing our enrollment cap.   

The Availability of Space Limits the Number of Students Enrolled 

For the past several years, the number of students has ranged from 455 to 465, which is within 
85% of the capacity.  The size of our facility has prevented us from increasing student 
enrollment.  However, since we cannot enroll students in kindergarten, we are prevented from 
increasing the enrollment through our K-8 programs.  Without space we cannot enroll students.  
And without students we cannot serve our purpose at an optimal level as an education institution. 
Again, by adding a two-story building, we will increase the space needed to meet the educational 
demand for our school   

Staffing Plan and Staffing Charts 

Administrative Roles 

Addressed in this section is a brief discussion of the larger role of the administrative team that 
will oversee the expansion of replication models of Self Development in the near future and the 
role of individuals who are managing the Mesa campus directly.   

Self Development Academies Leadership Team– District Level 

The administrative staff and the school leaders of Self Development Academies and specifically 
of SDA in Mesa are part of the team responsible for the organizational growth, regulatory 
compliance, and operation and educational quality of the programs, both at the larger district 
level and at the school level.  At the district level, Christina Harguess will serve as chief of 
Compliance and Regulations.  Vernetta Madsen will serve as Chief Human Resources.  Asif 
Majeed, M.Eng., MBA, will serve as Chief Operating Officer.  Sami Majeed, J.D., will serve as 
Chief of Schools, and Anjum Majeed, Ed.D. will serve as Superintendent.  These individuals will 
work at central offices that will enable them to efficiently and effectively fulfill their duties as 
stewards of the Academies. Please see the attached Leadership Staffing Chart. 

Leadership Team of SDA in Mesa  

In the SY 2018-2019, specific to the school level at Self Development Academy in Mesa, the 
administrative staff will include Naomi Goodwin and Jennifer Salvatori.  Ms. Goodwin will 
serve as an Assistant Principal and Jennifer Salvatori, MS, M.Ed. will serve as the Principal.  In 
the year 2019-2020 and 2020-2021, two new assistant principals will be assigned to the Mesa 
campus, one will replace Ms. Goodwin and the second candidate will fill an added position.  
Thus, in 2019-2020, SDA in Mesa will have two new assistant principals while Ms. Goodwin 
will move to one of the new campuses. The new candidates for assistant principal’s positions 
have not been decided as of yet.  Hopefully, these new candidates will also serve as new assistant 
principals in the 2019-2020 and 2020-2021. Please see the attached Leadership Staffing Chart. 

 

Non-instructional Staffing  



Of the three staff members who will be at the front office in the SY 2018-2019, two are currently 
employed in full time positions and their responsibilities include reception duties, recruitment 
and parent relationships, and clerical duties.  An additional person will be hired in the fall of 
2018-2019 and will be employed through 2020-2021 and beyond.  This individual will be 
responsible for attendance and additional front office duties. Another part-time individual will be 
hired in the fall of 2019 to work through SY 2021 and beyond.  

Other non-instructional staffing includes lunch and playground supervision.  Currently we have 
two staff responsible for these positions. Beginning SY 2018-2019, there will be three 
individuals overseeing lunch and playground supervision. 

Instructional Staff and Paraprofessionals 

Classroom Teachers 

Besides having regular full-time classroom teachers in each class, we plan to have at least an 
additional 0.5 FTE highly qualified teacher per 25-30 students in grades K-6.  The role of the 
part-time teachers may vary.  They will either remediate or enrich students’ learning. Part-time 
paraprofessionals will also be assisting classroom teachers to help meet the behavior and 
academic needs of students.  The middle school uses a subject/classroom rotation model based 
on students’ achievement levels.  The school hires subject area experts in math, science, 
literature, social studies, and foreign language. The middle school has plans to hire two extra 
FTE teachers with subject area expertise to shore up low performing students as well as provide 
enrichment for the excelling students. 

Besides the classroom teachers, enrichment/remediation teachers, and paraprofessionals, the 
school has specialty teachers or contracted providers for other needed services. There are PE, art, 
technology, and special education teachers as part of the staff. For the music program, there is a 
contracted provider who has been providing music instructions for nearly ten years.  The school 
also contracts services with an outside vendor for most of its special education needs, but uses 
instruction services from special education certified teacher who is on the staff of SDA. 

For the SY 2017-2018, there are 31 staff members who are classroom teachers, special education 
providers, specialty teachers and paraprofessionals (please see the attached chart for details).  In 
the year 2018-2019, these numbers will increase to 38, and in 2019-2020 and 2020-2021, they 
will increase to 40.5 FTE staff. 

Total Number of Staff Members (Instructional, Specialty, Paraprofessionals, 
Lunch/Playground, and Front Office/Clerical) 

The total number of staff members (not including administrative or the leadership team) will 
increase from 35 in the current year to 44, 47, and 47 in the SY 2018-2019, SY 2019-2020, and 
SY 2020-2021, respectively.  Do note that SDA’s model requires members of the administrative 
team to spend time in the classroom, actually teaching students, either remediating or enriching.  
The leadership team is not counted with the classroom teachers and instructional staff.  Please 
see the attached Staffing Chart. 



Teacher Recruitment, Hiring, and Training 

Because we are opening two new schools in one year, we will need a central office for all human 
resource needs beginning fall of 2018. There are specific teacher recruitment, hiring, and training 
procedures in place. Vernetta Madsen will function as Chief of Human Resources.  Vernetta 
Madsen will coordinate all recruitment efforts out of the central offices.  For recruitment, SDA 
uses its website, teacher fairs, word of mouth, colleague referrals, and internet advertisement for 
teacher recruitment.  When we receive favorable candidates based on their resumes, we conduct 
all hiring activities through the central offices located in Mesa.  What enhances our ability to 
attract good teachers is the positive reputation of SDA. The SDA teachers have been recognized 
as #1 teachers Arizona in both elementary school and middle school level and #1 and #5 in the 
nation as middle school and elementary school teachers (https://www.niche.com/k12/self-
development-academy-mesa-az/rankings/). 

Specific mentor teachers, human resource director, the school’s principal and leaders, and board 
members participate in the various phases of vetting and hiring process.   

The training of teachers also takes place in classroom under mentor teachers, by professional 
development trainers on the school staff, and outside training vendors. Once the two new schools 
are built, Mesa campus is the campus that will be the most equidistant to the other campuses.  
The Mesa campus would then be the campus most easily accessed by all the staff.  We plan to 
use this fact to house all of our trainings for the 100+ employees that will be working for Self 
Development Academies.  SDA’s continuous focus on training and capacity building will help 
ensure that our staff are knowledgeable, effective, and engaging in best practices.  The 
classrooms at SDA will serve as models to replicate at our other campuses. 

Justification for the Enrollment Targets and Enrollment Matrix 

For years our Mesa offices have functioned as the think tank for enrollment plans.  Since our best 
talents are currently working at the Mesa campus, we need to continue this path and prevent 
disruption.  As such, we plan to enhance our enrollment design team at the Mesa Campus to cull 
together the talents of our staff to optimize our enrollment efforts.  Currently, we have 
approximately 460 students.  We plan to increase to 590 by 2018-2019.  By 2019-2020 and in 
2020-2021, we plan to serve 650 students.   

We anticipate a sizable increase in enrollment in Kindergarten and first grade and then again in 
the middle school. Increase in enrollment in other grades will also follow to meet the goals. As 
discussed earlier, SDA’s early childhood program is in high demand. Unlike many other schools, 
our kindergarten program in Mesa is only half a day program, yet, parents are eager to enroll 
their children because they highly value SDA’s early childhood education.  Our plan for 2018-
2019 is to have 100 students in kindergarten and 90 in first grade. There will be almost no 
problem in reaching our goal of 100 kindergartners and 90 first grade students in 2018-2019. 
First, currently we have 83 students in kindergartens who will be in first grade next year.  We 
need to enroll only a few more students to reach the goal of 90 first grade students.  Second, for 
SY 2018-2019, as of February 28, we have over 75 kindergarten students already enrolled.  

https://www.niche.com/k12/self-development-academy-mesa-az/rankings/
https://www.niche.com/k12/self-development-academy-mesa-az/rankings/


Normally, a large number of kindergarten students enroll in May or June before the new school 
year. 

We project our middle school numbers to increase by about 57 students in 2018-2019 and 20 
additional students the following year.  Currently, we have 98 students enrolled in our middle 
school.  We plan to have 155 students and 175 students in SY 2019 and SY 2020, respectively.  
Our current year’s 5th grade enrollment is at 53 students, thus reaching the goal of 55 students in 
6th grade is easily attainable.  The current year’s enrollment of 6th and 7th grade is 74 students.  
Again, it will not be difficult for us to enroll additional 26 or more students in 7th and 8th grade 
next year (See Enrollment Matrix).   

Additionally, it is important for us to note that in the past, because of our limited space, we have 
turned away a large number of middle school students who were looking for an academically 
accelerated school in a safe and protected environment.  Further, we had relied on the natural 
attrition rate of our students at the middle school level who sought sports programs at traditional 
district schools or just wanted to have a “junior high experience”.  In previous years, we did not 
encourage our 5th grade students to stay with us, if they did not show interest, as we needed to 
keep the numbers low because of the limited space. 

However, with the increase in enrollment cap and the addition of six more classes for the middle 
school, not only will we focus on retention of our 5th grade students as they move to 6th grade, 
but also recruit new students.  We understand that many students at middle school, who will be 
new to our school, may not be at the same academic level as the students who have been with us 
from the beginning.  They may need more remediation.  We have had a similar experience in 
2011 when we increased our enrollment by about 30%. A significantly large number of students 
who enrolled at SDA were performing academically at a much lower level than those who had 
been with our school for a few years.   

For low performing students new to our school, we needed to provide extensive and intensive 
remediation to help the students achieve high academic success. We also addressed the concern 
of low performing students who were new to us by grouping the middle school students 
according to ability levels instead of grade levels and by providing extra staffing for intervention 
(or enrichment) based on the students’ needs. For example, if an eighth grader, new to SDA, was 
unable to take Geometry or Algebra I because of a lack of academic preparation, the student may 
have the option to take pre-algebra or regular 8th grade math.  Our school’s model will continue 
to accommodate students who are new to us and are performing at lower levels. We help raise 
their academic performance to higher levels.  

Conversely, there may be a few students who will be attracted to our school because we do pave 
the path to success in high school, college, and beyond by providing academically challenging 
courses, including as Algebra I and II and Geometry, biology, physics, and chemistry, and high 
school literature in middle school.   

Thus, by focusing mainly on enrolling 100 kindergarteners (75 have already enrolled for next 
year), replacing 46 students due to attrition, and enrolling a few more, we will reach our target 
goal of 590 in 2018-19. The following year, we should reach the goal of 650 students, again, by 



enrolling 100 kindergarten students, replacing the students who leave because of natural attrition, 
and adding a few more to increase the enrollment to 650.  

Necessary Advertising and/or Promotion to Meet the Targets 

For the past year, Self Development Academy has engaged in an aggressive Social Media 
campaign to attract students and teachers from across the valley, the state of Arizona, and 
nationally.  We post daily on facebook, Instagram, and twitter.  We have paid ads on facebook 
and Instagram and regularly interact with prominent education social media accounts on twitter.  
Since early 2017, Self Development Academy hired a Social Media marketing contractor with 
the understanding that he would train the staff to develop our own social media proficiency.  
Across the two campuses we have significantly improved our social media presence.  Indeed, the 
results have paid off.  We have received significantly more responses specifically because of 
social media advertising.  For instance, after advertising for an open house at the Phoenix 
campus there were 150% more attendees that came due to social media advertising than due to 
traditional marketing.  This 150% increase is in keeping with our target enrollment which seeks 
to bring more students.  

We will also continue to advertise in community newspapers and reach out to local real estate 
agents.  Additionally, we will let the present clients know that we are expanding and ready to 
enroll new students. 

One of the best ways to promote our school is free of charge to us. Several educational websites 
continuously rank us as one of the highest performing schools.  Parents looking for high 
performing schools find us on several websites. An example of disseminating positive 
information about SDA is a site included below: 

Self Development Academy Rankings 
Niche rankings are based on rigorous analysis of data and reviews.  
National  

Best Public Middle School Teachers in America 

1 of 22,756  

Best Charter Elementary Schools in America 

3 of 3,206  
 

 

Best Public Elementary School Teachers in America  

https://www.niche.com/k12/search/best-teachers-public-middle-schools/
https://www.niche.com/k12/search/best-teachers-public-middle-schools/
https://www.niche.com/k12/search/best-teachers-public-middle-schools/
https://www.niche.com/k12/search/best-teachers-public-middle-schools/
https://www.niche.com/k12/search/best-charter-elementary-schools/
https://www.niche.com/k12/search/best-charter-elementary-schools/
https://www.niche.com/k12/search/best-teachers-public-elementary-schools/


5 of 49,499 
 

Number of Returning Students 

Historically, the rate of students who returned to SDA the following year is at least 90%.  The 
10% attrition rate is taken into consideration when accounting for each year’s enrollment target 
for SY 2018-2019, 2019-2020, and 2020-2021.   

In 2018-2019, the number of returning students will be 396 (adjusting for 8th grade promotion 
and 10% attrition rate). In 2019-2020, the number of returning students will be 486 (adjusting for 
8th grade promotion and 10% attrition rate). In 2020-2021, the number of returning students will 
be 535 (adjusting for 8th grade promotion and 10% attrition rate). 

Anticipated New Student Enrollment 

Based on the requested enrollment cap of 590 students in SY 2018-2019 and 650 students for 
2019-2020 and beyond, we need to enroll 194 new students in 2018-2019, 164 students for 2019-
2020, and 115 students for 2020-2021.  Included in these numbers are the 100 new 
kindergartners that we plan to enroll each year and subtracting the number of students who are 
being promoted from eighth grade to high school.  Eighth grade graduation numbers include 24, 
50, and 55 students for SY 2018-19, 2019-20, and 2020-21, respectively.  

 
  

Fiscal year Enrollment from 
previous year 

Anticipated 90% students 
returning (after 
subtracting 8th grade 
promotion) 

New students 
needed this fiscal 
year (incl. 100 
kindergarteners) 

Total this fiscal year 

FY 2018-2019  464  (464-24) x90%=  396  590 – 396 =194 590  
FY 2019-2020  590  (590-50) x90% = 486  650 - 486 = 164 650 
FY 2020-2021  650  (650-55) x90% = 535  650 -535 =  115 650 
          

  
 

Concrete Resources for Implementation of Curriculum, Instruction, and Assessment 

A key component of any successful school is the alignment of the curriculum, instruction, and 
assessment.  The rigor of the curriculum guides the quality of education; the effectiveness of 
instructions helps students learn; and the frequency and type of assessments give the teachers and 
students the feedback on how much progress is being made by the students and the need to 
modify the instructions and material accordingly.    

Because of nearly a 40% anticipated increase in the enrollment, SDA plans to make adjustments 
to its curriculum, instruction, and assessments based on the needs of the students.  The school is 
prepared to receive students who may not be at the same academic achievement levels as those 
who have been attending SDA for several years.  To accommodate the needs without 

https://www.niche.com/k12/search/best-teachers-public-elementary-schools/
https://www.niche.com/k12/search/best-teachers-public-elementary-schools/


compromising the goals for students’ high academic success, SDA leadership team will focus on 
the rigor of the curriculum, its delivery, and assessments and the related resources needed for 
interventions.  Thus, by focusing on the rigor of the curriculum, SDA will raise the performance 
levels of students who may be achieving at a lower level and enrich the experiences of those who 
need a more challenging curriculum. 

With the increase in enrollment cap, our focus on concrete resources will include developing 
effective training program, purchasing books that are more user friendly, include technology, and 
develop capacity of staff through Professional Development and Professional Learning 
Communities. The non-negotiable elements of our school’s instructional model includes four 
aspects.  These are the alignment of the objective with the task on hand, check for understanding, 
full class participation, and differentiation.   

Curriculum and its Implementation  

SDA serves grades K-8. An alignment of the school’s curriculum, instruction, and assessments 
with updated state standards and assessments is a must. The main features of the rigorous 
curriculum that allow accommodation for new students include doing and having the following:  
 

• Individually tailor the curriculum dependent upon the student or the student population to 
achieve essential learning outcomes, taking the disadvantaged population into 
consideration.  

• High Standards and rigorous curriculum will foster acquisition of 21st Century skills. 
• Rigorous and challenging mathematics and inquiry-based science programs with 

laboratory experience will complement the school’s STEM/STEAM Program. 
• The school will offer a gifted program for eligible students.  
• Modified Traditional Model is designed to provide strong foundational skills. 
• Direct instruction, fluency building, and mastery learning will enhance student 

performance. 
• The use of blended learning for Foreign Languages Programs will encourage independent 

work and study skills. 
 
Students will be placed in the highest AzMerit or other state summative assessment category 
possible. For example, eighth-grade students who have successfully completed Algebra 1 or 
Geometry curriculum will take the respective subject test, rather than the eighth-grade math test, 
wherever possible. 
 
The curriculum will use Arizona’s standards as a basis, but the manner in which it draws the 
student into the world of intrinsic learning is by making personal connections with the students 
and utilizing their lived experiences in the community. At SDA, the implementation of the 
curriculum for student learning takes into consideration the theories of Bandura’s self-efficacy, 
Piaget’s Cognitive Stages, and Vygotsky’s Zone of Proximal Development (ZPD). 
 
The Leadership Team will evaluate the curriculum on an on-going basis to ensure that the new 
and current students at SDA are successful. The team will make any necessary revisions during 
the school year. For students who are academically challenged, more supplemental resources in 



the form of interventions and small group or individual tutoring, will take place to bring them to 
become proficient. Similarly, those students who need to be challenged further will have access 
to enrichment material, technology resources, and may initiate their own project-based learning, 
once they have demonstrated mastery of the concepts to be learned. At the core of the SDA’s 
philosophy is providing supplemental curriculum for intervention as well as for enrichment. 
 
Using the existing model, after the first four weeks, teachers will temporarily group their 
students in five categories based on their formative weekly tests. The top two groups will 
continue to use the regular curriculum and will be pushed to the higher level. The two middle 
groups will receive smaller group instructions and then will be continuously assessed to 
determine if they are ready to return to the classroom for instructions or if they need more 
intervention. The bottom group will receive intensive intervention. Based on their performance, 
students may be referred for special education services.  
 
At the end of each year, the results of yearly summative tests and teacher input will help evaluate 
the effectiveness of the curriculum and its implementation. The curriculum will then be updated 
as necessary to address any weaknesses and accentuate any strength.  
 
The Design and Implementation of Instructional Practices 
 
The effective use of curriculum requires effective instruction.  To develop effective instructional 
approach, the leadership of SDA extensively reviewed scholarly works of Darling-Hammond 
(2009), Marzano, Pickering, Pollock, (2001), and Bloom (1971). Although Bloom’s works were 
published decades ago, his theories are still widely practiced in high-performing. Based on a 
review of literature on effective practices to advance student learning, SDA uses Bloom’s theory 
of mastery learning and rely on Marzano, Pickering, & Pollock’s research-based strategies for 
increasing student achievement. Here is a summary of the approaches we use to reinforce our 
curriculum and ensure student success through instructional practices:  

• Marzano’s Research-Based Instructional Strategies include identifying students’ 
strengths and weaknesses, in addition to keeping abreast with the latest research on 
effective practices.   

• Bloom’s Mastery Learning approach focuses on mastery of concepts for student learning 
• Differentiation: To rectify discrepancies in student achievement and to acknowledge 

differences in student learning styles and aptitudes, teachers at SDA use pedagogical 
variations in teaching by differentiating instructions to accommodate individual student’s 
needs.  

• Our classrooms teach critical thinking through our STEAM and voyageur program, 
which allows students to design, research, and present on a topic that fascinates them.   

• Formative assessments guide in the moment teaching and are critical to understand 
whether and to what degree students understand content.   

• Instructional strategies also differ by the number of students that are taught: we hold 
different intervention levels based on student ability.   

 

Comprehensive Academic Assessment System 



Assessments should inform and guide child learning at every point in the learning cycle. Yet, it is 
often the case that assessments are performed rote, and the rich data is not utilized to discern 
patterns of growth. Often a variety of assessment types are not used either, with summative 
assessments as the dominant form, and formative assessments saved for high performing 
classrooms.  
 
To begin, learning centered assessments will synergize classroom assessments with interim 
assessments in order to identify the successes and failures of students for teachers. The 
assessments at SDA are results driven, rather than driven by good intentions. Further, the 
monitoring of the students’ performance is periodic, frequent, and timely. This includes an initial 
assessment at the beginning of the year to determine the baseline proficiencies of each student 
and determine an individualized progress plan for each. This is particularly important for 
disadvantaged students or for students new to SDA in Mesa, in order to plan an appropriate RTI 
strategy. 
 
To align assessments with standards, SDA unwraps standards by identifying main concepts and 
separating concepts from necessary skills. Bloom’s taxonomy and its hierarchy of skills will 
continue to serve as a guide for the identification of each unwrapped individual skill to 
correspond with the equivalent thinking level. To align standards with assessment, the school 
will analyze the wording of the priority standards, using graphic organizer, identifying broad and 
topical ideas, and generating critical questions.  
 
Types of Assessments  
 
Assessments will serve as indicators of student learning. Three different types of assessments 
will be used for a comprehensive academic assessment system. These assessments will include 
formative tests, middle level serving as formative and summative, and year-end summative tests.  
The school leadership along with the Professional Learning Community (PLC) will be 
responsible for creating formative tests in alignment with the state’s standards and assessments. 
The Leadership Team will review the weekly formative and unit tests for alignment with the 
curriculum, instruction, and assessments. The development of the summative tests will be the 
responsibility of the Leadership Team and will take into account the rigor of the curriculum and 
its pacing guide. The Leadership Team will receive training from the curriculum consultants in 
how to create reliable, valid, and bias-free assessments.  
 
 
Systematic Analysis of Instructional Effectiveness   
 
The assessments will be given weekly, end of the unit, quarterly, benchmarks, and annually. The 
results of the weekly and the end-of the unit will guide the instructions. The results of the 
quarterly tests and the benchmarks will indicate instructional effectiveness. Teachers will receive 
feedback and coaching from the school leader their instructions and ways to improve 
effectiveness. End of the year results will show how much the students have learned in a given 
year and the teachers’ bonuses will be affected by the amount of learning that has taken place.  
Assessment Results for Curriculum Adjustments 
 



Based on the assessment results and teachers input, it may be necessary for adjustments to be 
made in the curriculum. The review of the curriculum can happen in two different ways. The 
PLC may determine that a minor adjustment must be made in the curriculum to use the allocated 
time and resources effectively. The response may be a result of an unintended consequence that 
may become apparent and needs to be addressed immediately. 
 
Another approach to curriculum adjustments includes careful planning and execution. At the end 
of each quarter, teachers will meet and give their input as to what has worked and what needs to 
be changed. Methodically addressing the challenges will help the curriculum evolve and provide 
for an enriching experience. 
 
Conclusion 
 
In conclusion, SDA leadership has focused on the three key elements of any successful school, 
which includes the rigor of the curriculum, the effectiveness of the instructions, and the 
importance of assessment to monitor student growth and instructional effectiveness.  The fact 
that the school is anticipating an increase of nearly 40%, the leadership at SDA is addressing the 
changes and modification which need to be made to bring the new population of students to an 
optimal level of performance through modifying the implementation of the curriculum, adjusting 
the delivery of instruction in response to the population, and using the multiple assessments to 
learn about instructional effectiveness and student learning. 
 

Expansion will be mutually beneficial to the surrounding communities and to the students and 
staff at SDA in Mesa.  We are requesting an increase in enrollment cap from 500 to 650 students 
based on sustained success across every year SDA in Mesa has been in existence.  The expansion 
will ensure high quality education for incoming kindergartners and surrounding middle school 
students in addition to increasing financial viability for the school to improve curricular, 
instructional, and program resources.  The expansion will help Self Development Academies 
operate more efficiently with a centralized office location for the administrative team, capable of 
managing operations, concentrating our Human Resources activities into a single department, 
and making our compliance and accounting practices more streamlined.   

 

While we are using traditional marketing activities to meet new targets, Self Development 
Academies has aggressively cultivated a social media presence that itself has been responsible 
for increases in interest and enrollment.  Our enrollment numbers are modest considering the 
interest generated as we are careful to align current viability with current projections.  We expect 
the number of returning students to be 396 in 2018/2019, 486 in 2019/2020 and 535 for 
2020/2021.   

The increase in enrollment will require us to focus our concrete resources to address the needs of 
newer population of students that may be behind in our accelerated curriculum.  Concerted and 
deliberate attention to our pullout program has enabled students who are not performing at our 
accelerated pace to succeed in our regular classrooms.  For newly enrolled students, we will offer 



the same individualized learning environment that has provided incalculable success amongst 
our current and former students.  The efficacy of any curriculum is reinforced by the efficacy of 
the instructional practices delivering the curriculum.  As such, our instructional practices are 
research-based and thoroughly and routinely scrutinized to ensure high levels of growth.  Well 
designed and intentionally created summative and formative assessments allow our instructional 
staff to determine and correct instructional strategies and help our school tweak our curriculum 
and lesson planning to ensure that students are achieving at their maximally optimal level of 
proficiency.  In sum, the expansion will help our students grow by helping us grow as a school.   

 

 

 

 

 

 

 

 

 

 

 

 



For Use in Amendment Requests only 

Arizona State Board for Charter Schools 

Enrollment Matrix 

Complete the table to provide the current and target enrollment, indicating the proposed timeline for 

implementing the request.  

Directions*: 

 In each box under the “Number of Students” columns, identify the number of students served
per grade for the current and upcoming three fiscal years.

 In the “Total Enrollment” row, provide the total enrollment for each fiscal year.

 Copy and paste the chart for each school operated by the Charter Holder.

School Name: 

Number of Students 

Grade Level Current - FY Target - FY Target - FY Target - FY

Kindergarten 

1st Grade 

2nd Grade 

3rd Grade 

4th Grade 

5th Grade 

6th Grade 

7th Grade 

8th Grade 

9th Grade 

10th Grade 

11th Grade 

12th Grade 

Total 
Enrollment 

*To view an example of a completed Enrollment Matrix, please see The Guide (Attachment Guidelines).



For Use in Amendment Requests only 

Arizona State Board for Charter Schools 
Staffing Chart 

Complete the table to provide the current and anticipated staffing for the school(s) operated by the 
Charter Holder. Include staff members needed if the request is granted.  

Directions*: 

 In each box under the “Number of Staff Members” columns, identify the number of staff
members for each position/category for the current and upcoming three fiscal years.

 Copy and paste the chart for each school operated by the Charter Holder.

School Name: 

Number of Staff Members 

Position Current - FY Anticipated - FY Anticipated - FY Anticipated - FY 

Administration 

Teachers/Instructional Staff 

Kindergarten 

1st Grade 

2nd Grade 

3rd Grade 

4th Grade 

5th Grade 

6th Grade 

7th Grade 

8th Grade 

9th Grade 

10th Grade 

11th Grade 

12th Grade 

Specialty Staff (Music, 
Art, PE, etc.)  

Special Education 

Paraprofessional 

Additional Staff 

List title: 

List title: 

List title: 

Total Number of 
Staff Members 

Continue on page 2: Leadership Staffing Chart 



For Use in Amendment Requests only 

Leadership Staffing Chart 

Complete the table below to provide current and anticipated leadership for the school(s) operated by 
the Charter Holder.  

Directions: 

 In the “Title” column, list the title of each leadership position at the school. Consider all
individuals who are part of the leadership team (e.g. principal, instructional coach, lead teacher,
etc.).

 In the “Current” and “Anticipated” columns, list the names of the individuals that will hold each
of the leadership positions during the current and upcoming three fiscal years. If an existing
staff member will not hold the position in the projected year, write “New Hire” or “TBD” (to be
determined) in the box for that position.

 Copy and paste the chart for each school operated by the Charter Holder.

School Name: 

Leadership Team 

Title Current - FY Anticipated - FY Anticipated - FY Anticipated - FY

*To view an example of a completed Staffing Chart, review The Guide.
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