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A.1 Educational Philosophy

Mission Statement:

Madison Highland Prep (MHP) is a Science, Technology, Engineering, and Math (STEM) college-
preparatory high school. Madison Highland Prep features a rigorous academic program with an
emphasis on 21% century preparation defined by critical thinking and inquiry learning. MHP believes in
tying course content to interrelated themes to increases relevance and application in the interest of
preparing students to succeed in the future global arena.

Vision:

Madison Highland Prep will create opportunities for students and families to develop critical thinking
skills that will ensure that they become successful members of an increasingly innovation-driven society
and global marketplace.

A. Philosophical Approach

Madison Highland Prep’s philosophical approach to improving student achievement in Central
Phoenix is founded on the belief that:

1. Students must develop critical thinking skills and become college ready in order to succeed in
the global marketplace.

2. Exposing our students to Science, Technology, Engineering, and Math (STEM) and Advanced
Placement (AP) programming will increase their college and career readiness.

3. Personalizing education for each student and providing high quality formative instruction and
assessment will lead to higher growth and greater academic success for our students.

1. Students must develop critical thinking skills and become college ready in order to succeed
in the global marketplace.

Madison Highland Prep believes that creativity, innovation, thinking, problem solving,
communication, and collaboration are key skills that will characterize students who are
prepared for the 21* century (Ontario Principals Council, 2009). MHP also believes that
preparing young adults to develop critical thinking skills will better ensure that they become
successful members of an increasingly innovation-driven society and global marketplace. MHP
believes that college and career readiness, are two of the most important determinants of a
school’s success. College and career readiness may be measured by a school’s ability to
transition its graduates to postsecondary education without remediation (Bray, Green, & Kay,
2010). Yet, very few K—12 schools can meet this goal for all students today. “Most schools have
neither the expectations nor the measures, neither the instructional programs nor the learning
environments, to equip students with the knowledge and skills they need to compete and
succeed in a global economy” (Bray, Green, & Kay, 2010).

Madison Highland Prep is committed to the belief that all of its students must attain college readiness.
MHP will measure its college readiness by the rigor of its academic program, and by the percentage of
students who:

° participate in Honors classes
. participate in the Advanced Placement Curriculum
. meet 4-year college prerequisites
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. enter college
. complete a college degree

2. Exposing students to Science, Technology, Engineering, and Math (STEM) and the Advanced
Placement (AP) Curriculum will Increase their College and Career Readiness.

MHP will establish a comprehensive STEM program since only a small fraction of Arizona college
graduates, 8.9% enter STEM fields. Further, only 23.3% of Arizona students who enter and graduate
from STEM programs in college are minority (U.S. Dept. of Education, 2011). One of the four zip codes
that Madison Highland Prep will target for enrollment, 85019 has a minority index that is higher than the
state average at 83% compared with 25% statewide. Similarly in 85017 the minority index is 82%, in
85015 the minority index is 67%, and in 85013 the minority index is 41%, again compared with 25%
statewide (zipatlas.com, 2013). Therefore, the need for a quality STEM high school program in the
community is especially acute.

The achievement gap between U.S. students and foreign students has been defined by the number of
students pursuing degrees in math, science, engineering, and technology. According to the findings in
the 2005 National Academies report, titled Rising Above the Gathering Storm: Energizing and Employing
America for a Brighter Economic Future, in South Korea 38% of all undergraduates receive their degrees
in natural science or engineering. In France, the figure is 47%, in China, 50%, and in Singapore, 67%. In
the U.S., the corresponding figure is 15%. Some 34% of doctoral degrees in natural sciences, and 56% of
engineering PhDs in the U.S. are awarded to foreign-born students (National Academies, 2009). A recent
U.S. Department of Commerce report projected that in the decade leading up to 2018, STEM
occupations will grow by 17%, compared with 9.8 percent growth for all other occupations. Further,
across the nation, there are reportedly 3.6 people for every one job; whereas, in STEM fields, there is
one person for every 1.9 jobs (U.S. Dept. of Commerce, 2011). In light of this achievement gap in
American students entering STEM fields, and the apparent future need; a high quality STEM college
preparatory school will provide the local community with an opportunity for their children to prepare
and qualify for such programs and career paths and ultimately a bright future. MHP will offer a
comprehensive STEM program that will expose its students to collaborative projects that reflect current
and future college and workplace dynamics.

Another important challenge for America’s students is the need to develop the ability to apply their
knowledge efficiently, to think critically, analyze, synthesize and make inferences (Gijbels & Dochy,
2006). Madison Highland Prep believes that the best way to ensure that their students acquire these
skills will be through exposure to a rigorous curriculum. MHP’s rigorous curriculum will include honors
and AP (advanced placement) classes since students who participate in the AP curriculum have
increased high school graduation and college completion rates (College Board, 2007) over those who do
not. In fact, In a study commissioned by the College Board, University of Texas researchers Linda L.
Hargrove and Barbara Dodd, along with Texas Higher Education Coordinating Board researcher Donn
Godin compared students who graduated from high school from 1998 to 2002 and enrolled at public
colleges and universities in Texas, provided strong support for Advanced Placement (AP) benefits over
non-AP experiences for students and their subsequent GPA, credits earned and graduation performance
(College Board, 2007).

In the study, students were compared who took at least one AP course and the associated exam, those
who took an AP course but elected not to take the test, and those who didn’t take any AP classes at all.
To control for other factors that could affect college outcomes, the study only compared students who
had similar SAT scores and similar participation status in the national school lunch program, which is
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used in public schools for Title | program funding based on poverty guidelines. The study found that
forty percent of students who graduated from high school in 2001 and who took the AP English
Language and Composition course and exam in high school completed college in four years (College
Board, 2007). While twenty-five percent of students who took only that AP course graduated within
that time frame, only twenty percent of students who took a standard high school curriculum finished in
that time frame (College Board, 2007). Overall, students who take AP courses in high school were found
to be more likely to graduate from college within four years and have higher grade point averages in
college than similar students who are not exposed to such classes (College Board, 2007).

Even more important were the implications of taking rigorous coursework in high school on high school
graduation rates. In the same College Board study (2007), it was found that students who took an AP
class had a 40% greater likelihood of graduating from high school. Even if a student was found to have
failed an AP class, he or she was found to have a 25% greater likelihood of finishing a college degree due
to the exposure to college-level rigor. Madison Highland Prep believes that the implications are clear;
opportunities increase for students who are exposed to rigorous coursework, through the Advanced
Placement curriculum. MHP’s administrative team has a demonstrated track record for exposing its
students to AP coursework as evidenced by their previous school’s recognition by the ADE in ranking
13" in Arizona (2011) for student participation in the AP curriculum. MHP will offer a rigorous pre-AP
program for English and Math through Spring Board. Through exposure to this curriculum, students will
be prepared, and encouraged to participate in AP coursework.

3. Personalizing education for each student and providing high quality formative instruction and
assessment will lead to higher growth and greater academic success for our students.

Madison Highland Prep will ensure that each student participates in the creation of a personalized
education plan (PEP) uniquely tailored to his or her own learning needs and goals. Encouraging students
to take an active interest in their own education is essential. At least as important, is that true
personalization requires that a “learning program and approach [are] specifically tailored to the abilities,
interests, preferences, and other needs of the individual student, and that such considerations are
driven by individual data at the classroom level (Wolf, 2010).

All new MHP students will participate in an administrator/student/parent intake interview. Prior to the
interview each student will be assigned a diagnostic assessment for Reading and Math (ACT Aspire, See
A.5) to help the administrative team establish a baseline from which to schedule classes, prescribe
remediation, targeted intervention, identify enrichment opportunities, and to measure future
(longitudinal) growth. In addition to previous school data, a rubric for each test will assist the
administrative team in determining student needs. Where applicable, students may be placed in
remedial classes and or, assigned to the Future Freshmen Academy, various workshops, tutoring with
teachers, or online tutoring. Student test data and transcript analysis also assists in determining
enrichment opportunities, which may include honors and advanced placement (AP) classes. Again,
through this process, students will be assigned classes based on their academic history, graduation
needs, as well as student and parent feedback. The interview process initiates the start of a Personalized
Education Plan (PEP). Each student has unique characteristics, strengths and areas in need of
remediation and enrichment. Each student’s data will be tracked on datasheets that are updated by a
specific grade level tracker (Holcomb, 2004). For example, freshmen will be tracked by one faculty
member whose responsibility is to ensure that all freshmen are kept on track with their freshmen goals,
which are articulated in their four-year graduation plan, which is a part of their PEP (See A.3). Similarly,
all sophomores will be tracked by a particular advisor (hereby referred to as Grade Level Advisor,
Section A.5), as will upper classmen.

A.1 Educational Philosophy Alhambra Preparatory Academy Page 3 of 10





Weekly grades at MHP will be tracked by each advisor and will be accessible to parents via the school's
Blackboard Engage (Edline) portal accessed through the school's website (See A.5). Teachers report
students who are missing assignments or doing poorly on tests to administration, via email and
administration meets with each student individually, in order to determine a course of action aimed at
remediating the situation. When academic challenges arise, it will be standard practice for students to
stay after school with a particular teacher that day (See A.4) and in some cases over a period of days
until the missing work is completed or weak skill sets are remediated (Ouchi, 2009). These one-on-one
meetings are tracked and a disposition is shared with the referring teacher and parents (Johnson, 2002).
In MHP’s administrative team’s previous school, the assignment completion rate steadily improved after
the aforementioned practice was initiated during the second quarter of the 2008-2009 school year. As a
result, the failure rate at the school was reduced by 10% over the following two years. The practice also
assists grade level advisors in keeping their students on track with their PEPs (See A.5), which includes
their year-long class schedule, as well as protecting each student’s G.P.A. and progress towards
graduation. MHP’s administrative team has found Personalized Education Plans helpful in building
efficacy with parents and students by demystifying the learning process and giving parents a reason to
support the school with their child's progress (McEwan, 2003).

Formative Instruction and Assessment: Formative instructional and assessment practices have been
increasingly viewed as providing information necessary to personalize education for each student, by
providing timely information to be used in personalizing instruction (Wolk, 2011). Madison Highland
Prep will utilize formative instruction and assessment as its primary instructional vehicle since it has a
proven track record for generating significant growth with all students, and particularly with those who
struggle or are behind (Black & Wiliam, 1998b, Popham, 2007). It is important to make a distinction
between the commonly understood definition of formative assessment as “a process by which
“student’s results are gathered in time to ensure that instruction is malleable enough to introduce
changes” (Scriven, 1967). Based on an extensive review of empirical research studies on classroom
assessment, carried out by British researchers Black and Wiliam in 1998, formative assessment gained
world-wide attention when it was revealed that when properly executed in the classroom, formative
assessment helps students learn what is being taught at a deeper conceptual level. The argument they
made was supported with evidence from their meta-analysis in which they concluded that student gains
in learning resulting from formative assessment were “amongst the largest ever reported for
educational interventions” (Black & Wiliam, 1998, p. 61). Further, that when properly executed in the
classroom, formative assessment will help students learn what is being taught to a substantially better
degree. (p.61)

Black and Wiliam’s meta-analysis was commented on by leading educational experts from several
nations. The meta-analysis essentially featured nine years’ worth of research reports and used two
earlier extensive reviews (Crooks, 1988) as starting points. Black and Wiliam were able to identify 681
publications that seemed significant to their review. From those 681 reports, 250 were used in the final
meta-analysis. The studies they considered were diverse in nature: carried out by researchers in several
nations, involving students ranging from 5-year-olds to undergraduates, and focused on a variety of
subject fields. (Popham, 2008, p. 19) Based on their meta-analysis, Black and Wiliam reported typical
effect sizes of between 0.4 and 0.7 in favor of students taught in classrooms where formative
assessment was employed. Such effect sizes, the two meta-analysts observe, “are larger than most of
those found for other interventions” (Black & Wiliam, 1998b, p. 141).

Formative Assessment Re-defined: Black and Wiliam defined formative assessment as “all those
activities undertaken by teachers, and/or by their students, which provide information to be used as
feedback to modify the teaching and learning activities in which they are engaged” (Black & Wiliam,
1998b) In 2006, Black and Wiliam’s meta-analysis prompted the Council of Chief State School Officers
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(CCSSO0) to form a consortium or State Collaborative on Assessment and Student Standards (SCASS) to
study formative assessment. This consortium, Formative Assessment for Students and Teachers (FAST),
was tasked with defining formative assessment so that educators could understand the practice.
According to Popham (2008), who participated in the consortium; the following definition was adopted,
“formative assessment is a process used by teachers and students during instruction that provides
feedback to adjust ongoing teaching and learning to improve students’ achievement of intended
instructional outcomes” (p. 5). What is important about this definition is that formative assessment is
not an assessment, or test, it is a planned process that involves a number of different activities
(Popham, 2008). These activities use assessments to garner evidence on student performance; the
evidence is then used by teachers to adjust their instruction on a minute-by-minute basis. The
distinction made is essential in characterizing Madison Highland Prep’s instructional approach since,
true formative assessment should not be confused with commercially prepared benchmark assessment
systems (Black & Wiliam, 1998b, Shepard, 2006).

MHP’s students will include significant numbers of low socio-economic status and minority students
(See A.2). As mentioned, the academic growth and achievement among similar populations of students
who participated in formative instructional and assessment programming has a typical effect size of
between 0.4 and 0.7 in favor of students taught in classrooms where formative assessment was
employed (Black & Wiliam, 1998b, Clark, 2013). An effect size of 0.7, if it could be achieved on a
nationwide scale, would be equivalent to raising the mathematics attainment score of an “average”
country like England, New Zealand or the United States into the “top five” after the Pacific Rim countries
of Singapore, Korea, Japan and Hong Kong. (p.61). MHP’s administrative team has experienced success
utilizing these methods at a previous school that was recognized as one of America’s Best High Schools
by U.S. News & World Report for 2010, 2011, 2012, and 2013. Each award was based on data from
academic particulars from the two previous years (i.e.: 2010 was based on 2008). The primary
determinants for the awards were based on student growth measured by poverty and minority indexes.

B. Principles Fundamental to Program of Instruction Including Research and Rationale

College Readiness, STEM and AP Programming: Madison Highland Prep’s curriculum program will be
dynamic, rigorous and relevant to students who are preparing to compete with students from around
the world in a new and increasingly innovative global arena. MHP will ensure that its curriculum and
instruction is strategically designed to ensure that each student receives individual attention to their
personal goals with innovative pathways. MHP understands that it is the education team’s responsibility
to prepare students to be creative, adaptive and innovative in their thinking.

As mentioned, Madison Highland Prep will feature a STEM program and that program will be
strengthened through the implementation of Literacy Standards. This is especially important for APA’s
target student population since inadequate reading and writing skills are a proven barrier to successful
entry in STEM fields due to the need for remediation before true college work can begin. MHP’s STEM
program will assist students in preparing for careers in STEM fields by enhancing college preparation,
thereby reducing the need for remediation since students who participate in STEM programs in high
school are found to earn higher GPAs, have better retention and are better-equipped for the rigors of
college study (College Board, 2012).

MHP will integrate its STEM curriculum program through embedded projects. In support of MHP’s STEM
program, the school will partner with Project Lead the Way (PLTW) in exposing its students to the
Science, Technology, Engineering, and Mathematics (STEM) curriculum. The PLTW program engages
students in activities, projects, and problem-based learning (See A.3), which provides hands-on
classroom experiences. MHP’s students will create, design, build, discover, collaborate and solve
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problems while applying what they learn in math and science (See A.3.2). They will also be exposed to
STEM fields through professionals from local industries who supplement the real-world aspect of the
curriculum through mentorships and workplace experiences.

The PLTW curriculum is founded in the fundamental problem-solving and critical-thinking skills taught in
traditional career and technical education along with national academic and technical learning standards
and STEM principles, creating what U.S. Secretary of Education Arne Duncan calls one of the "great
models of the new CTE succeeding all across the country.” PLTW was recently cited by the Harvard
Graduate School of Education as a "model for 21st century career and technical education."

e PLTW alumni are studying engineering and technology at five to ten times the average rate of all
students.

¢ PLTW students have a higher retention rate in college engineering, science, and related programs than
other students in those areas.

* 97% of PLTW seniors intend to pursue a four-year degree or higher, whereas the national average is
67%.

e 80% of PLTW seniors say they will study engineering, technology, or computer science in college,
whereas the national average is 32%.

e PLTW students achieve significantly higher scores in reading, mathematics, and science than Career
and Technical Education (CTE) students in the same schools in similar CTE fields.

In the first year, Madison Highland Prep will feature Pathway to Engineering (PTE), which explores the
design process and links STEM principles to relevant problem-solving activities (See A.3.2). PTE courses
complement traditional mathematics and science courses and can serve as the foundation for STEM-
centered or specialized academies. PTE is designed to prepare students to pursue a post-secondary
education and careers in STEM-related fields. Additionally, the fischertechnik STEM Lab Program will be
utilized to integrate project-based learning with Arizona’s Common Core Standards. The program will
promote hands-on exploration, inquiry design, and problem solving. Each level consists of various theme
projects that enable students to explore and understand science technology, engineering, and
mathematics concept areas. Additionally, the program meets CCSS and the National Science Education
Standards, and standards of ISTE, and ITEEA. In year 2, Madison Highland Prep will add Principals of
Engineering (POE), and in year 3 Civil Engineering & Architecture (CEA) as well as Computer Integrated
Manufacturing (CIM).

Madison Highland Prep will also feature several Robotics programs, which include: SeaPerch, Vex, and
the national Zero Robotics Programming Competition sponsored by NASA & MIT. MHP’s administrative
team has experience with establishing each of the aforementioned robotics programs having
implemented each program at their most recent school. The MHP administrative team has recently
established a relationship with Project Lead the Way (PLTW) at their most recent school, and have
forged a continuing partnership with PLTW for Madison Highland Prep, as well as the Madison School
District who will be collaborating with MHP to offer a seamless Pre-K-12 STEM program.

Framework for Data-driven, Personalized Education Utilizing Formative Assessment: Madison Highland
Prep will use data to drive daily instructional practices in the classroom as well as with targeted
remediation. Students in the bottom quartile will be immediately identified through a diagnostic
assessment for Reading and Math (ACT Aspire) which will help the administrative team establish a
baseline from which to schedule classes, prescribe remediation, targeted intervention, identify
enrichment opportunities, and to measure future (longitudinal) growth (See A.5). The assessment will be
used in conjunction with previous school data to assist the education team in preparing a specific course
of interventions for each student commensurate with their unique educational needs.
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In the interest of examining each student’s overall learning patterns, remedial and enrichment needs,
MHP will implement personalized education plans (PEPs) for each and every student. Further, such plans
will be actionable documents that provide important feedback and support to guide student success and
to ensure that each student, his/her parents, and each teacher has timely information that will be used
to guide important decisions. Such decisions may include the need for one-one-one tutoring,
workshops, remedial classes, honors classes, and AP readiness. During Future Freshmen Academy, which
will occur over the summer prior to the start of the school year, students will articulate short, medium
and long-range goals (See A.2, and A.5). They will identify processes by which they will accomplish these
goals, and these plans will be reviewed by a member of the faculty (grade level advisor, See A.5).
Personalized education, and personalized education plans have a proven track record of ensuring
student success (Wolf, 2010 & NASSP, 2004). Schools that implement Personalized Education Plans use
data to look at the big picture for the school in terms of the overall success of its academic programs.
Such schools fine-tune their programs, student schedules, and targeted remediation regularly. Schools
with such programs often prescribe interventions and remediation daily, on a student-by-student basis,
to ensure that disruptions to learning success are treated in a timely fashion. MHP’s administrative
team has over a decade of experience with using PEPs to maximize individual student improvement (See
A.3).

Madison Highland Prep’s education team will be trained in the use of analytics, and how to access and
make use of individual student data. MHP will give three benchmark assessments each year in order to
determine longitudinal growth and to illuminate areas particular to each student for purposes of
remediation. The benchmark assessments will also be used to assist the education team in making
adjustments to classes, workshops, and intervention programs, by examining areas of common
weakness through concept and strand analysis. Thus, data at both the school and classroom level will be
used to identify opportunities for both remediation and enrichment (Clark, 2013).

The rationale for using a data-driven, personalized instructional program that makes extensive use of
formative assessment has already been made. As mentioned, Madison Highland Prep’s administrative
team has extensive experience in personalizing education and using formative assessment instructional
practices to promote significant growth and academic success with their students. Extensive research
supports the effectiveness of personalizing education and using formative instructional practices. Black
and Wiliam’s 1998 meta-analysis provided compelling evidence of its effectiveness. Reported effect
sizes of between 0.4 and 0.7 in favor of students taught in classrooms where formative assessment was
employed can hardly be ignored (Black & Wiliam, 1998b, p. 141). Yet, the most important reason that
Madison Highland Prep’s instructional program is highly appropriate to its target population is that the
bulk of studies indicate that “improved formative assessment helps low achievers even more than other
students — and so reduces the range of achievement while raising the achievement overall” (Black &
Wiliam, 1998b, p. 141). MHP’s administrative team believes in equity, and equity is best defined as not
treating everyone the same but rather, getting everyone to the same place, irrespective of the condition
upon which they arrived.

As mentioned, MHP’s administrative team, used formative assessment instructional practices to
generate significant academic growth, as measured by student growth percentiles (SGP’s) from students
who arrived to their previous school as low achievers. A 2013 research study compared their former
school (treatment school) with ten comparison schools from the same geographic locale, serving similar
student populations, utilizing non-formative assessment practices. The results of the study revealed that
treatment school students had significantly higher math SGPs than comparison students (p < .001,
Cohen’s d = .73), as well as significantly higher reading SGPs (p = .019, Cohen’s d = .33). The effect sizes
of d =.73 and d = .33 indicate that treatment school students on average had math SGPs that were .73
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standard deviations higher than comparison students, and reading SGPs that were .33 standard
deviations higher than comparison students (Clark, 2013). These effect sizes can be considered large
and medium, respectively (Cohen, 1988).

The implementation of formative instruction and assessment in each classroom is the key determinant
of a successful data-driven, personalized education program since the degree to which a student learns
and retains conceptual knowledge happens primarily in the classroom and will ultimately determine
their level of academic success. Madison Highland Prep will use formative instruction and assessment to
guide student success. MHP will continuously fine-tune its programs, student schedules, and targeted
remediation every nine weeks. MHP will prescribe interventions and remediation on a student-by-
student basis, daily to ensure that disruptions to learning success are treated in a timely manner. The
overall formulation of these ingredients has been proven to generate growth and academic
achievement for similar target populations and MHP will ensure that these ingredients are implemented
with fidelity from the beginning of the first day of school and thereafter.

Exceptional Teachers: Madison Highland Prep believes that exemplary student growth and academic
achievement is heavily dependent on a quality of the education team. The education team must be
developed and supported in order to promote excellence in teaching and academic programming (C.3).
MHP believes that the education team must engage in professional development that leads to
continuous improvement. It is essential that the education team exemplify the traits that they wish to
see developed in their students. As a result, the MHP education team will participate in ongoing
professional development in the use of formative instruction and assessment practices (See A.5). MHP’s
education team will be trained in formative instruction and assessment through James Popham’s
Transformative Assessment (Popham, 2008) professional development program. Teachers will receive
this training through a professional learning community (PLC) format over a 3-year period.

In year 1, teachers will read Popham’s book, and begin experimenting with the teaching practice in a
Concerns Based Adoption Model (CBAM) format (Hall & Hord, 2001). In year 2, teachers will be expected
to have implemented the practice in any direct instruction portion of their classes, with guidance and
feedback from MHP’s curriculum coach. Finally, in year 3, teachers who have participated in the
program the two previous years will be evaluated on the quality of their formative assessment
instruction. Teachers who use formative assessment effectively will become increasingly effective and
once they’ve developed their acumen for the instructional innovation — exceptional.

Teacher Improvement and Evaluation System: Madison Highland Prep’s education team will be trained
on the Charlotte Danielson Framework for Teaching which is the model selected to guide teacher and
administrator development and evaluation (See A.5). The Framework for Teaching is based on the
premise that all students “acquire deep and flexible understanding of complex content, to be able to
formulate and test hypothesis, to analyze information, and to be able to relate one part of their learning
to another (Danielson, 2012).” The Framework for Teaching is consistent with the aims of the Common
Core curriculum, where students learn how to acquire and apply their knowledge efficiently, to think
critically, analyze, synthesize and make inferences, based on a deeper conceptual understanding of the
curriculum. The model was also chosen since it also incorporates formative teaching, learning and
assessment practices (Danielson, 2012).

The Charlotte Danielson’s Framework for Teaching model has four domains: Planning and Preparation,
The Classroom Environment, Instruction, and Professional Responsibilities. The Framework for Teaching
model will be implemented during the summer in-service prior to the start of the inaugural school year,
and will remain in place thereafter to ensure that MHP evolves and improves its instructional
effectiveness.
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A.2 Target Population

A. Description of the Community
Target Community

Alhambra Preparatory Academy, hereby referred to as Madison Highland Prep (MHP), and Madison School
District are teaming up to provide a seamless Pre-K through 12" grade STEM College Preparatory
experience for students who
live in the Madison School — N —
District as well as students ! .
from several different zip
codes in the area (85014,
85006, 85004, 85003, 85007,
85013, 85015, 85017, and H : | w— | g S ;
85019). Madison School N & D
District’s enrollment includes ' P f s s BOUNDARY LINE

43% of its population from Madison Highland Prep will target the
. . following zip code areas.
outside of the district, and

85014 85006 85004 85003 85007
from students as far west as

83013 85015 85017 85013

Surprise, Arizona. MHP will LR/ aates NEap net/ Al
be located on the east edge

of 85014, and will share a campus with Madison Park Middle School, 1431 E. Campbell Avenue, Phoenix.
MHP will provide education services to the local Madison School District area and to the four other zip
codes previously referenced. Madison Park Middle School provides education services to several different
zip codes including MHP’s targeted zip codes. MHP’s interest in these zip codes is consistent with our
interest in serving high need populations (as defined through Poverty and Minority Indexes) where
effective schools are in high demand.

Economic Profile

Madison Highland Prep’s targeted
student population is a community Figure 1: Economic Profile
characterized by a 36.4% poverty
level compared to state and nation
levels, respectively 25.3% and 15.0%, 70% -
61.1% of the population 16 years and
older are in the labor force. In terms
of education levels, only 39.8% of 50%
parents hold an associate’s degree or

80%

60%

higher compared to the state 40% B MHP
average of 53.8%, (see Figure 1). The 30% B Arizona
income per capita is $11,185.47 .
while the national average is 20% ® National
$26,154. The median household 10%

income is $28,586.44 compared to

the national average of $39.349.33. 0%

In terms of education levels, 38.9% Title 1 Poverty  Inlabor Associates

of parents hold an associate’s degree Level Force.  Degree or

Higher
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or higher compared to the state average of 53.8% (zipatlas.com, 2013). The community is also
characterized by schools where students qualify for free and reduced lunch (Title I) at an average rate of
69.6% (zipdatamaps.com, 2013) compared to the state average of 28.2% (ade.gov, 2013) and national
average of 7.0% (ed.gov, 2013), (see Table 1). MHP will service these areas by providing bus transportation.

Table 1: Economic Profile

Economic Profile

Zip . Age Title | Poverty | Labor Income D Associates
Code Population | Group 1 Level O - Household Degree

15-19 Income or Higher
85014 28516 1,621 52.4% | 21.5% | 68.7% | $14,992.56 | $32,234.00 57.4%
85006 31616 2,700 91.6% | 53.4% | 56.8% | $7,206.36 | $24,934.00 21.2%
85004 4608 330 33.4% | 42.3% | 53.0% | $10,552.94 | $21,528.00 46.8%
85003 9252 646 72.9% | 33.7% | 46.6% | $11,176.21 | $25,370.00 47.8%
85007 15986 1,105 71.8% | 62.0% | 55.9% | $7,601.72 | $22,121.00 34.8%
85013 20842 1,240 64.1% | 16.9% | 68.5% | $16,658.99 | $36,150.00 67.4%
85015 42696 3,092 83.4% | 33.7% | 63.2% | $10,783.15 | $29,438.00 36.4%
85017 40385 3,423 75.5% | 36.5% | 62.9% | $9,314.33 | $28,595.00 24.0%
85019 25587 1,978 81.6% | 27.8% | 60.4% | $12,383.00 | $36,908.00 22.2%
MHP 219,488 16,135 | 69.6% | 36.4% | 59.5% | $11,185.47 | $28,586.44 39.8%
Arizona 5.1 mil 367,841 | 28.2% | 25.3% | 61.1% | $13,072.21 | $36,535.53 53.8%
National | 315.6 mil 20.8 mil | 7.0% 15.0% | 63.6% | $26,154.00 | $39,349.33 55.1%

Ethnic Population

A.2 Target Population “Revised”

Figure 2: Ethnic Population
There is a higher concentration of minority subpopulations in Madison Highland Prep’s targeted community
at 78.7% compared with the statewide average of 46.0% (zipatlas.com, 2013). For specific ethnic
demographics, (see Figure 2).
MHP anticipates about 13% of
our students will qualify or ELL
services and an 11% special
education population. MHP will
use components of our Program
of instruction to address the
needs of our ELL and special
education population. MHP will
provide services through either
Structured English Immersion
(SEl) or an Individual Language
Learner Plan (ILLP), depending on
the number of students who
qualify; we require all teachers to
be SEl endorsed, and preferably
have experience executing the
SEI model. MHP will ensure that services for Students with Disabilities (SSD) are made through ACT, and the
College Board for PSAT, SAT, and AP tests. MHP will contract with special education specialists and service

80%
70%
60%
50%
40%
30%
20%
10%

0%

White

Hispanic or
Latino

African
American  Indian and
Alaska
Native

American

Alhambra Preparatory Academy

Native
Hawiian and
Other Pacific

Islander
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Other Race

B MHP
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providers as needed. As well, MHP will train classroom teachers on 45-day screenings, accommodations
and modifications, and will be required to read and sign an acknowledgement that they have read each
child’s IEP prior to the start of each quarter for each student with a disability whom they teach.

Analysis of Public Schools in Proposed School Territory

High Schools: Over 1,500 high school students drop out of high school within MHP’s proposed territory (see
Table 2). Based on the ethnic demographics shown in Figure 2, dropouts are more likely to minorities
(78.7%) as well as economically disadvantage with MHP’s proposed community population having a 69.9%
free/reduced lunch and 36.4% poverty level (see Table 1). A Comparison of thirteen high schools in the
area, surrounding Madison Highland Prep illustrates only one school has an excellent rating of “A”, three
with an above average rating of “B or B-ALT”, six with an average rating of “C or C-ALT”, and three are
considered below average labeled with a “D or D-ALT” rating according to the 2013 information from the
Arizona Department of Education, (see Table 2).

Table 2: High High School Dropout Rates, Graduation Rates, and A-F Ratings

High School Drop-Out Rates, Graduation Rates, and A-F Ratings within MHP’S Proposed Territory

. Number of Dropout Graduation A-F
High School Students Enrolled RS Rate Rate Rating
Alhambra High School 3293 232 7.0% 85.9% D
Bostrom Alternative Center 570 112 19.6% 68.1% B-ALT
Career Success High School - 1024 319 31.2% 35.4% | C-ALT
Main Campus
Central High School 2715 143 5.3% 79.7% C
;r;r;l;llln Police and Fire High 282 " N/A 100.0% A
Genesis Academy 308 108 35.1% 38.7% C-ALT
Maya High School 890 262 29.4% 41.3% C-ALT
Metro Tech High School 2626 13 0.5% 89.9% B
North High School 2953 132 4.5% 83.9% C
Phoenix College Preparatory 99 * N/A N/A b
Academy
RCB Medical Arts Academy 807 224 27.8% 39.3% B-ALT
Summit High School 565 85 15.0% 31.9% C-ALT
Tumb.leweed Transitional 272 13 4.8% 8.6% D-ALT
Learning Center
MHP Proposed Territory 16404 1643 10.0% 58.5%

Totals and Averages

Arizona Department of Education (2013)

Further analysis of these high schools reveal low AIMS pass rates for most of the schools in all subject areas
—math, reading, writing, and science. Furthermore, the analysis found low AIMS pass rates in schools
reported with “A-C” ratings. Specifically, of these 13 high schools:

¢ 11 of 13 high schools had 50% or fewer of its students pass AIMS Math
¢ 6 of 13 high schools had 50% or fewer of its students pass AIMS Reading
¢ 3 of 13 high schools had 50% or fewer of its students pass AIMS Writing

A.2 Target Population “Revised”

Alhambra Preparatory Academy

Page 3 of 14






* 3 of 13 high schools had 50% or fewer of its students pass AIMS Science
For specific detail regarding pass rates, (see Table 3).

In terms of the median Student Growth Percentile (SGP) based on a scale of low, typical, and high, of the 13
school, one does not have SGP data for math and two for reading. As for the other surrounding schools
regarding the SGP for math only one school has a “High” rating, five schools have a “Typical rating, and six
schools have a “Low” rating and for the SGP for reading only one school has a “High” rating, six schools
have a “Typical rating, and four schools have a “Low” rating.

Table 3: High School AIMS Pass Rates and SGPs

High School AIMS Pass Rates and SGPs within MHP’s Proposed Territory

High School Math Math Reading | Reading | Writing Science
& Pass Rate SGP Pass Rate SGP Pass Rate Pass Rate
Alhambra High School 26.7% 42.0 49.5% 42.0 40.0% 17.0%
Bostrom Alternative Center 13.7% 40.0 42.1% 33.0 19.0% 70.0%
(I\:;‘;enegr‘::j_:s High School - 9.6% 150 | 28.0% | 330 | 22.0% 0.0%
Central High School 38.6% 41.0 60.9% 46.0 40.0% 25.0%
2:‘12';';” Police and Fire High 573% | 77.0 | 97.1% | 69.0 82.0% 32.0%
Genesis Academy 7.1% 26.0 68.4% N/A 26.0% 90.0%
Maya High School 7.6% 29.0 31.1% 43.0 12.0% 30.0%
Metro Tech High School 51.1% 55.0 81.2% 61.0 14.0% 40.0%
North High School 42.5% 44.0 70.4% 44.0 59.0% 30.0%
Phoeni Il P
Ac;’j;‘zfo ege Preparatory 324% | 250 | 60.0% | 310 | 53.0% 49.0%
RCB Medical Arts Academy 18.3% 33.0 49.0% 50.0 46.0% 59.0%
Summit High School 10.4% 19.0 22.2% 26.0 29.0% 13.0%
I;‘;‘::i's;"gg:tga”s't'onal 17.0% | N/A | 22.0% N/A | 24.0% 0.0%
MHP Proposed ;5;':;‘5’ 25.6% | 37.2 | 52.5% | 435 | 35.8% 35.0%
Arizona Averages | 55.3% 43.0 72.3% 48.0 52.3% 55.9%

Arizona Department of Education (2013)
Arizona Charter Schools Association (2013)

Middle Schools: There is a multitude of middle schools in MHP’s targeted community. Of twenty-one middle
and elementary school comparisons in the area, surrounding Madison Highland Prep only four schools have
an excellent rating of “A”, five schools labeled as above average with a “B” rating, with the remaining
schools labeled as average with a “C” rating. In regards to SGP only two schools obtained high growth in the
area math whereas all other schools showed typical growth, as for reading all no schools obtained high
growth, however all schools showed typical growth according to the 2013 information from the Arizona
Department of Education, (see Table 4).
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Although no school label was below average, most of these schools AIMS pass rates were significantly low
with an overall average pass rate of 51.2% in math, 67.2% in reading, and 62.1% in science. Math and
reading was substantially lower than the state averages of 63.0% and 77.0%, respectively. Science on the
other hand was comparable with a state average of 63.2%, (see Table 4). The analysis of the middle and
elementary school data strongly suggest the majority of eighth grade students will be leaving these schools
to attend local high schools (including MHP), with significant academic deficits and gaps in learning.

Table 4: Middle School Data

Middle and Elementary School AIMS Pass Rates and SGPs within MHP’s Proposed Territory

Middle/Elementary | Students . A-F b Math Reading Reading Science
School Enrolled Uizl Ratin GRS SGP S SGP S
g Rate Rate Rate

Arizona Academy of
Science and 125 | 61.90% | C 57.0% | 51.0 | 71.0% | 46.0 | 100.0%
Technology
Bennett Academy 169 N/A A 65.0% 59.0 95.0% 64.0 90.0%
Cordova Middle School | 864 | 92.71% | D 33.0% | 36.0 | 55.0% | 42.0 | 33.0%
Glendale Landmark 725 |8523% | C 40.0% | 58.0 | 62.0% | 550 | 47.0%
Middle School
Glenn F Burton School 674 90.87% B 56.0% 52.0 66.0% 50.0 70.0%
Granada East School 1113 | 92.98% | C 47.0% | 400 | 61.0% | 440 | 46.0%
'C';’fng;:fatf('dd'e at 130 | 89.31% | B 33.0% | 67.0 | 60.0% | 56.0 | 53.0%
Isaac E Imes School 551 | 91.24% | C 30.0% | 44.0 | 50.0% | 540 | 55.0%
gs;g;vlorth Elementary | 03 | 6o65% | B 420% | 540 | 76.0% | 550 | 56.0%
Madison #1 831 | 46.16% | A 69.0% | 63.0 | 83.0% | 59.0 | 79.0%
Elementary School
S'\’/'C‘;‘i';o” Meadows 815 | 24.22% | B 75.0% | 55.0 | 82.0% | 440 | 85.0%
Madison Park School 631 65.57% C 52.0% 34.0 65.0% 49.0 65.0%
AMCZi'Z;”yTrad't'ona' 503 8.84% | A 88.0% | 52.0 | 94.0% | 540 | 94.0%
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SMCEi':t Traditional 507 | 56.33% | A 77.0% | 660 | 88.0% | 61.0 | 85.0%
gﬂcig’jnd Elementary 796 | 74.46% | D 34.0% | 39.0 | 51.0% | 440 | 47.0%
Melvin E Sine School 731 | 82.78% | C 43.0% | 56.0 | 51.0% | 48.0 | 46.0%
Osborn Middle School 549 | 76.48% | B 52.0% | 50.0 | 67.0% | 56.0 | 61.0%
:?#Z:;erde Middle 916 | 76.03% | C 38.0% | 44.0 | 67.0% | 52.0% | 55.0%
Phoenix Advantage 481 | 90.64% | C 34.0% | 450 | 41.0% | 460 | 32.0%
Charter School
R E Simpson School 957 | 91.96% | C 43.0% | 37.0 | 53.0% | 350 | 38.0%
Sevilla West School 1051 | 86.65% | B 68.0% | 63.0 | 74.0% | 53.0 | 68.0%
MHP Proposed Territory Averages | 72.7% 51.2% 50.7 67.2% 50.8 62.1%
Arizona Averages | 63.0% 50.0 77.0% 50.0 63.2

Arizona Department of Education (2013)
Arizona Charter Schools Association (2013)

B. Meeting the Needs of the School Community In Support of Academic Achievement

Madison Highland Prep has conducted a thorough investigation of the geographic area and the target
population. From this, we will target students who are disadvantaged and at-risk of failure due to academic,
social or economic factor, who need extra support and structure to be successful in an academic setting.
MHP will use the follow components of our Program of Instruction to address the needs of its student
population, while fulfilling its mission providing rigorous academic and social skills instruction that will lead
to student success in school, within their lives, and within the community.

Science, Technology, Engineering, and Math (STEM)

A recent National Center for Educations Statistics report indicates that there is an urgent need for STEM
college preparation in Arizona, given that only 23.3% of Arizona students who enter and graduate STEM
programs in college are minority. Similarly, in Arizona just 8.9% of Arizona college graduates enter STEM
programs (U.S. Dept. of Education, 2011). In Madison Highland Prep’s target population areas, there are no
high school STEM programs that underscores the need for a high quality STEM college preparatory high
school program (See A.1, 3, 3.2, & A.5).

In a recent Trend, the International Mathematics and Science study (TIMSS) showed American eighth
graders and high school students ranked 9" and 17", on the Program for International Student Assessment
(PISA) respectively. Former Intel chief executive officer and chair of the Arizona Ready Education Council
agrees, stating that “it’s not that students here are getting worse. It’s that students in other nations are
getting better” (Creno, 2012). The small percentage of American students entering STEM fields, and the
broadening gap between their math and science performance compared to their international competitors
makes clear that there is a dire need for high quality STEM programs. MHP will provide its students with a
STEM program reflective of these changing needs.

Advanced Placement (AP) Curriculum

Madison Highland Prep believes that the best way to ensure that their students acquire the critical thinking
skills is through exposure to a rigorous curriculum. MHP’s rigorous curriculum will include honors and AP
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classes since students who participate in the AP curriculum have increased high school graduation and
college completion rates (College Board, 2007) over those who do not. In a 2007 College Board study,
students were compared who graduated from high school from 1998 to 2002, and enrolled at public
colleges and universities in Texas. A clear benefit was found for students who participated in the AP
curriculum over their peers with respect to higher GPAs, credits earned and graduation performance
(College Board, 2007).

In the same study it was found that students who take AP courses in high school were found to be more
likely to graduate from college within four years and have higher grade point averages in college than
similar students who weren’t exposed to such classes (College Board, 2007). MHP believes that their target
population will benefit from exposure to research-based coursework that supports increased high school
success, increases graduation rates, enhances college readiness, and college completion rates (See A.2, A.3,
A.3.2 & A5).

Moreover, since Madison Highland Prep’s overall target community has a high dropout rate of 10.0%,
(azed.gov, 2013) the benefits of AP course exposure are especially significant since students who take even
a single AP class have a 40% greater likelihood of graduating from high school (College Board, 2007). Even if
a student was found to have failed an AP class, he or she was found to have a 25% greater likelihood of
finishing a college degree due to the exposure to college-level rigor. MHP is committed to repeating its
administrative team’s previous success in exposing a maximum number of its students to the AP
curriculum. In support of this goal, MHP will offer a rigorous pre-AP program for English and Math through
Spring Board’s Pre-AP curriculum materials. As indicated in the Program of Study, a 2009 four-year College
Board study, using longitudinal evaluation, investigated the impact of Spring Board on the academic
achievement of Florida students. Among the results, researchers found that Florida high schools that used
Spring Board were found to have a 109% and 52% gain in the number of black and Hispanic students,
respectively, taking AP coursework. Whereas, students from Florida high schools not using Spring Board
had a 37% gain each for black and Hispanic students taking AP coursework (Elefonte, H., College Board &
Jun Li, Fordham University, 2010). Given the results of this study, MHP believes that Spring Board is a good
fit for their target student population since anticipated minority populations will be high at 78.7%, (see
Figure 2) for specific ethnicity rates.

Student Intake, Data-driven Decision-Making and Personalized Education Plans

All new MHP students will participate in a student/administrator/parent interview to determine goals and
needs relative to placement in the school’s academic program. Prior to the interview students will be
assigned a diagnostic assessment for Reading and Math (ACT Aspire) to help the administrative team
establish a baseline from which to schedule classes, prescribe remediation, targeted intervention, identify
enrichment opportunities, and to measure future (longitudinal) growth (See A.1, A.3, A.3.2, & A.5). Where
applicable, students may be placed in remedial classes and or, assigned to the Future Freshmen Academy,
various workshops, tutoring with teachers, or online tutoring. Student test data and transcript analysis also
assist in determining enrichment opportunities, which may include honors and advanced placement (AP)
classes (See A1, A.2, A.3.2, & A. 5). The new information coupled with previous school data ensures that the
intake process serves as a baseline from which to measure future growth. Again, through this process,
students will be assigned classes based on their academic history, graduation needs, as well as student and
parent feedback. The interview process initiates the start of a Personalized Education Plan (PEP). Each
student has unique characteristics, strengths and areas in need of remediation and enrichment. Each
student’s data will be tracked on datasheets that are updated by a specific grade level tracker (Holcomb,
2004). For example, freshmen will be tracked by one faculty member (grade level advisor) whose
responsibility is to ensure that all freshmen are kept on track with their freshmen goals, which are
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articulated in their four-year graduation plan, which is a part of their PEP. Similarly, all sophomores will be
tracked by a grade level advisor, as will upper classmen (See A.1, A.3, & A.5).

Madison Highland Prep’s teachers will post student’s weekly grades on an online portal linked to the
school’s website. Parents will be trained on how to use the online portal Blackboard Engage (Edline) and
will be provided usernames and will have passwords. The school’s administrative team and grade level
advisors will monitor the weekly grades in order to schedule prescriptive remedial interventions (See A.1,
A.4, A.3, & A.5). Teachers will report students who are missing assignments or doing poorly on tests to
administration, via email and MHP’s administrative team will meet with each student individually to ensure
that a plan for remediation is understood and carried out. When academic challenges arise, it will be
standard practice for students to stay after school with a particular teacher that day and in some cases over
a period of days until the missing work is completed or weak skill sets are remediated (See A.4). These one-
on-one meetings are tracked and a disposition is shared with the referring teacher and parents (Johnson,
2002). In MHP’s administrative team’s previous school, the assignment completion rate steadily improved
after the aforementioned practice was initiated during the second quarter of the 2008-2009 school year. As
a result, the failure rate at the school was reduced by 10% over the following two years. The practice also
assists grade level advisors in keeping their students on track with their PEPs (See A.1, A.3, & A.5), which
includes their year-long class schedule, as well as protecting each student’s G.P.A. and progress towards
graduation. MHP’s administrative team has found Personalized Education Plans helpful in building efficacy
with parents and students by demystifying the learning process and giving parents a reason to support the
school with their child's progress (McEwan, 2003).

Future Freshmen Academy

According to Richard Selznick, author of the Shut-down Learner, students often enter school optimistically.
They look forward to meeting their teacher and learning new things. However, this optimism fades quickly
and many learners just “shut down.” Rather than progressing at a normal pace, they find that acquiring
core skills becomes an enormous chore — a laborious process. Selznick (2009) contends that “shut down
learners” exist in all sectors of society and are most often characterized by their difficulty in completing
certain tasks. At the high school level these “shut down learners” have tremendous gaps in skills. At MHP’s
previous school in the first year of operation 94% of freshmen required a pre-algebra class and 89%
required a reading comprehension class. Rather than taking high school level courses, the majority of
freshmen spent the first quarter of the 2006-2007 school year mastering elementary and middle school
skills. It has yet to be determined if this will be a similar scenario at MHP; however if it is, the school will be
ready to address their students needs through the Future Freshmen Academy. Traditionally, students who
enter high school are presumed to be ready for high school math and English, however, this is frequently
not the case and many encounter academic difficulty resulting in failure and even drop-out. Greater
attention must be paid to supporting the transition from middle to high school in order to close the gap and
bring about academic equity. MHP’s Future Freshman Academy will be designed to meet this need. The
Academy will specifically target freshmen who enroll at the school with significant gaps in both pre-algebra
and reading comprehension. Again, at the administrative team’s previous school during the summer of
2007 61% of newly enrolled freshmen attended the Freshmen Academy. The 2008 Freshmen Academy was
attended by 66% of newly enrolled freshmen and the 2009 Freshmen Academy was attended by 72% of
newly enrolled freshmen. After implementation of the Future Freshmen Academy the previous school’s
pass rates for freshmen English classes went up 4% in 2007-2008 and 5% in 2008-2009. Similarly, freshmen
algebra pass rates rose by 10% in 2007-2008 and 11% in 2008-2009. MHP’s administrative team believes
that these increases were due, at least in part, to the success of the school’s Freshmen Academy and use of
data in scheduling students. MHP will offer Future Freshmen Academy in the summer just prior to the start
of the 2014-15 school year in the interest of bridging deficiencies in high school readiness skills for students
entering the high school as freshmen (See A.1, A3, A.4 & A.5).
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Formative Instructional and Assessment Practices

Through extensive research, and previous successful application of formative instruction and assessment
practices, MHP’s administrative team have once again, chosen formative assessment to combat silent
failure, illuminate frame-by-frame re-teaching opportunities, and to better assess which individual students
need help during and after each class period. MHP’s administrative team is aware of the enormous
potential the educational innovation has to inspire students and teachers to engage in true meta-cognition,
which is where real teaching and learning begins (Popham, 2009).

As mentioned in the Education Philosophy section Madison Highland Prep will utilize formative instruction
and assessment as its primary instructional vehicle since it has a proven track record for generating
significant growth with all students, and particularly with those who struggle or are behind (Black & Wiliam,
1998b, Popham, 2008). Formative assessment instructional practices will serve as the cornerstone of
Madison Highland Prep’s instructional program. Formative assessment instruction is highly appropriate for
MHP’s targeted student population since the bulk of studies indicate that “improved formative assessment
helps low achievers even more than other students — and so reduces the range of achievement while
raising the achievement overall” (Black & Wiliam, 1998b, p. 141). MHP’s administrative team will ensure
that its learning community learns and uses formative assessment instructional practices with maximum
fidelity to generate powerful growth for its learners as demonstrated in the Education Philosophy section,
and sections A.1, A.3, A.3.2, A.4, & A5).

Middle School Outreach

According to the Nation’s Report Card or the National Assessment of Educational Progress (NAEP) for 2010,
Arizona’s eighth graders were four points behind the national average in reading, and five points lower than
the national average in math. Arizona’s minority students (Black, Hispanic, and Native American) had scores
ranging from 21 to 30 points less than the national average for g graders, respectively. Madison Highland’s
target population with 10 points behind the state average in reading and 12 points behind the state
average in math, (azed.gov, 2013), (see Table 4), underscores the need to bridge the gap between middle
and high school (See A.1).

Madison Highland Prep will provide tutoring programs in local area middle schools, which includes the
Madison School District. Due to MHP’s collaboration with Madison School District, both school and district
are committed to the creation of a seamless pre-K through 12 grade experience education experience for
students who choose to enter MHP as their high school of choice. With this goal in mind, MHP will work to
reduce any gaps between students leaving the g grade and entering high school at Madison Highland Prep
(A.1 & A4).

Madison Highland Prep’s Middle School Tutoring Program will also target local middle school students from
same zip codes stated in the Target Community section located on page 1; again, with the intention of
supporting a seamless transition to high school through the remediation of weak skill-sets. MHP’s National
Honor’s Society students will spend time with 8th grade middle school students twice per week and help
those students with remediation in pre-algebra and reading comprehension skills as part of their volunteer
service commitment. MHP’s curriculum coach will performs a baseline assessment on students selected by
the middle school who might benefit from the tutoring. The assessment will be correlated with data from
the middle school to support personalized tutoring based on the skills targeted for improvement (Johnson,
2002). MHP’s administrative team has experienced success with a similar tutoring program at their
previous school where four local area school districts participated.
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Family Involvement and Community Partnerships

Madison Highland Prep (MHP) will foster a culture of character development and academic excellence that
will require the education team, parents, students, and community members to work together to create
solutions for current and future problems. Together, this learning community will work as a team to create
maximal opportunities for each student’s affective and cognitive development. MHP’s culture will be based
on transparency about what it takes to move each student forward towards his/ her potential and the day-
to-day actions of the stakeholder community will reflect this commitment (See A.1, A.4, & A.5).

Many Phoenix area schools have low parent and community involvement. In recognition of this potential
limitation to student success, MHP will strengthen the relationship between our school and the parents by
involving parents in the education of their children. We will host frequent parent-teacher conferences,
open houses, extra-curricular activities, and parent academies that will train parents how to support their
children with the school’s academic program (See C.2). The MHP education team will ensure that parents
are constantly aware of their child’s progress through weekly grades, advance posting of learning objectives
and remedial and enrichment opportunities. Together, MHP’s learning community will maintain an active
dialogue that will support mutual goals of:

i. 98% attendance rate

ii. 100% graduation rate

iii. 100% enrollment in post-secondary education

iv. Meet Annual Measurable Achievement Objectives in all areas and subgroups

v. Receiving an “A” on AZ Learns

vi. Students with disabilities will have transition plans for post-graduation

vii. All students will have a comprehensive personalized education plan (PEP) that supports their
individual needs and goals.

MHP recognizes that each student has different learning needs, that students with disabilities and those
who require ELA services require quality and timely support. In deference of these individual needs, MHP
will offer before and after school tutoring, targeted remediation, one-on-one teacher tutoring and
instruction that accommodates differentiated instruction through a formative assessment instructional
system that creates an actionable personalized education plan (PEP) for each and every student in the
school. We believe that with the right instructional supports, each and every student can and will learn.
Further, that equity is defined not as treating everyone the same but rather “by ensuring that all students
arrive to the same destination irrespective of the condition upon which they arrived.”

Madison Highland Prep (MHP) has identified several relationships and partnerships that it will pursue in
order to create a learning community that supports and benefits from the surrounding community. We will
work with k-8 schools in the area to provide tutoring, freshmen academies and transition services to
support a seamless transition to high school. There are several community support agencies that we will
endeavor to develop close relationships with to the benefit of our learners. We will work with the Alhambra
Seniors Centers, the Chris-Town YMCA, the Boys and Girls Club; Harry & Sandy Rosenzweig Branch and
Swift Kids Branch, Gateway ACE Program, and other outside agencies that wish to become educational
partners with MHP. In recognition of our future high Title | population; we will ensure that our students
receive access to dental, nursing, free or discounted medicals, and other social services that support our
students and their families (See C.2).

MHP has plans to partner with several community organizations and continues to enlist community
partners who acknowledge quality education is critical to long-term individual and community success.
MHP will provide an opportunity in the community for students to reach their academic potential by
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offering a curriculum based on higher-level mastery programs.

MHP will establish partnerships with the local Community College to provide the ability for our students to
enroll in concurrent classes while they attend high school. Additional organizations that MHP will identify
and collaborate with include childcare centers, after school centers, libraries, housing complexes, and low-
income work sectors. Partners may provide:

sFacilities for hosting outreach events, meetings, and focus groups
eAssist in recruiting families to participate in meetings and focus groups
eProvide referrals to MHP open houses for clients and member families
eAct as a referral partner for MHP families and students in need

MHP will enlist partnerships with community organizations that offer programs and services that provide to
MHP students’ unique needs. These partners closely collaborate with government and social service
agencies to support and assist schools in meeting the needs of low-income families and at-risk students by
providing additional external services and opportunities to the families in the form of scholarships,
youth/teen support programs, leadership opportunities, and community service activities. These
partnerships will provide an opportunity to strengthen the relationship with and increase the number of
low income and at-risk students MHP will serve. Additionally, allowing MHP the opportunity to provide
referral information and additional supports to families by building a network of collaboration. MHP will
provide the following resources for at-risk populations:

eMultilingual support to refugee and minority groups

*School-developed, comprehensive ESL program, which targets students that utilize *English as a
second language

eTrained teachers able to work with multicultural populations

MHP will develop further strategic partnerships mutually beneficial to community organizations as well as
the school. MHP and these organizations through collaboration will leverage resources to reach and
support more students and the community at-large (See C.2).

The Governing Board of Madison Highland Prep will be responsible for involving parents and other
members of the community in the planning, program design, and implementation of the school. MHP’s
administrative team believes that when parents, families, and community members are part of the
planning and implementation phase building trust and confidence in the school’s mission reduces or
eliminates barriers. During the planning phase, a parent advisory committee will be established to assist in
parent involvement activities, fundraising communication with neighbors, and other appropriate activities.
MHP will establish effective lines of communication with parents and community members using several
methods:

eParent advisory committee meetings

*Focus Groups

eSurveys

*Open house meeting at start of the year

¢ Ability to schedule formal and informal meeting with key stakeholders

eStart of the year volunteer opportunity parent survey

*End of year academic program parent surveys

eAnnual evaluation of content and effectiveness of parental involvement policy (to indentify and
address barriers to parents)
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The purpose is to involve the parents in a strong and meaningful partnership with MHP. Madison Highland
Prep is committed to helping parents understand the state academic content standards and state
assessments as well as provide materials and training to help parents work with their children to improve
academic achievement. After enrollment, Parent-Teacher Meetings and Open Houses will continue to
foster the relationship between the parents and the school, giving parents the opportunity to speak directly
to teachers and monitor their children’s progress. Furthermore, these strategies will allow parents and the
community to provide input to the school. MHP will establish the capacity for parental involvement using
several methods.

¢ school website that includes info about the school

¢ monthly newsletter for staff and parents with ideas and tips on parental involvement, behavior
management, or possible activities to do at home to support education

¢ parenting training sessions on such topics as: communication skills, homework completion tips, study skill
strategies, or developmental stages of children

e instructing parents and/or facility staff on how to monitor a child’s progress and work with school to
improve academic achievement

Madison Highland Prep’s Governing Board members and the leadership team will look for opportunities to
encourage parental involvement as frequently as possible.

Data and Training for All Stakeholders

Teachers will receive both class wide standards-based reports that disaggregate data by performance
objective as well as individual student performance reports (See A.5). Planning and instruction will be
monitored and adjusted based on this ongoing data. Students and parents will receive individual data in
core academic areas in the form of reports that outline the skills and concepts that exceed the standard,
meet the standard, and approach the standard or fall far below the standard. Students will use this data to
guide their individual program of study, their tutoring and support and their overall progress in the
program. Additionally, APA will host parent academies and workshops where parents will be trained in how
to support their children with remediation based in current data reports. Thus, students and parents will be
included in the overall assessment system to increase efficacy with the overall learning community. Further,
information generated by the quarterly benchmark assessments will be used to provide feedback to
teachers in areas that should be strengthened or reinforced in their curriculum.

C. School Size, Class Size and Student-Teacher Ratio

Madison Highland Prep (MHP) has an enrollment goal of 300 students in its first year, 350 in its second
year, 400 in year three. MHP has a peak capacity of 450 students at the Madison Park Middle School
campus and anticipates that the peak capacity will be reached in year four (See C.1, C.2, & C.3). MHP
believes that small schools will provide a more effective and personalized level of service for their students.
UCLA professor, William G. Ouchi, agrees that “[s]mall schools of about five hundred students each are not
only desirable for large school districts, they are a necessity. Many studies have emphasized the strong
sense of community that can develop in a small school, compared to the anonymity that is typical of large
schools. It’s literally possible for the principal to know every student by name in a school of three hundred
or four hundred students, and it’s almost always the case that teachers know all the students in their grade
level. Being known as a person, as an individual, is very comforting and also very demanding to students;
they know that they are cared for” (2009 p. 268). MHP’s administrative team will know each and every one
of their students by name.
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Madison Highland Prep’s commitment to establishing a small school; where students receive personalized
instruction, only makes sense if class size is commensurate. MHP will feature a small student to teacher
ratio of 23:1 over the aggregate in year 1, 22:1 in year two, and 21:1 in year 3, with a maximum class size of
30 students (See B.1 & C.3). The student to teacher ratio is markedly smaller than most high school districts
throughout the Phoenix Metropolitan area. MHP’s rationale for its class size was influenced by experience
with previous schools that were successful, and William Ouchi’s research study of eight urban school
districts with 442 schools, that resulted in his book The Secret of TSL: The Revolutionary Discovery That
Raises School Performance. In TSL (Total Student Load) Ouchi discovered that the fewer students a teacher
has to teach, the better the opportunity to develop stronger and more personal relationships. TSL refers to
the number of papers a teacher must grade and the number of students he or she must get to know each
term. When the TSL is reduced, student performance improves, often substantially (Ouchi, 2010). The
Madison Highland Prep education team will know their students, and provide high quality, individualized
attention and support. MHP’s small student to teacher ratio is necessary to support instructional planning
in order to ensure that:

1. The school’s Common Core curriculum identifies target areas for each individual student.

2. Students are prepared to meet or exceed on the PARCC Assessment.

2. Day-to-day instruction is differentiated and responsive to a diverse array of learning needs and
styles.

3. Students who need intensive remediation will receive before and after school tutoring, as well as
online tutoring opportunities.

4. Students who need enrichment opportunities will be able to participate in additional activities
that include but are not limited to; digital storytelling, robotics, honors, AP, and college classes
through the school’s dual college enrollment program with the Maricopa County Community
College District.

5. Students with Individual Education Plans (IEPs) progress steadily towards post-secondary
preparedness and placement.

6. Services for Students with Disabilities (SSD) are made through the CollegeBoard for PSAT, SAT,
ACT and AP tests.

7. Students receiving English Language Learner (ELL) services progress steadily through
reclassification, towards fluency, and post-secondary preparedness and placement.

8. Student 4-year ECAP plans are integrated into comprehensive personalized Education Plans
(PEPs), and reflected in instructional planning to ensure that goals and planning are authentic and
relevant.

Although these eight priorities are but a few of the many responsibilities that MHP’s education team will
have, it seems readily apparent that small class size will better ensure maximum attention.
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A.3 Program of Instruction

A. Core Content Curriculum with Alignment to Educational Philosophy and Arizona State Standards

Alhambra Preparatory Academy, hereby referred to as Madison Highland Prep’s (MHP) curriculum program
will be dynamic, rigorous and relevant to students who are preparing to compete with students from
around the world in a new and increasingly innovative global arena. MHP will ensure that its curriculum and
instruction is strategically designed to ensure that each student receives individual attention to their
personal goals with innovative pathways. MHP understands that it is the education team’s responsibility to
prepare students to be creative, adaptive and innovative in their thinking.

Madison Highland Prep’s curriculum program will be based on Arizona Common Core Standards (See A.3.2,
and A.5), as well as other rigorous state standards. MHP will ensure that the new standards are
implemented with fidelity to ensure that a consistent set of English Language Arts (ELA) and Mathematics
expectations are established that result in a high quality preparation of all students for college and career
(ADE, 2010). The Madison Highland Prep education team will commit to providing its students with:
e Aclear articulation of the standards to ensure students understand what is expected of them with
every lesson.
e Consistent expectations that ensure MHP students are both nationally and internationally
competitive.
e Interesting and relevant content that supports the development of higher-order thinking skills
consistent with successful post-secondary interactions, and workplace expectations.

English Language Arts Pre-AP Curriculum Materials

Madison Highland Prep’s thorough understanding of the Arizona Common Core Standards for high school
resulted in MHP’s selection of the College Board’s Spring Board curricular materials (See A.3.2) as the
foundation for its English Language Arts curriculum. The Common Core Standards for English language arts
are organized by individual grade level bands in middle school and configured as shared bands in high
school (i.e., grades 9-10 and 11-12). Each performance band contains vertically articulated “Anchor
Standards” for reading, writing, communication, and language. Spring Board has a web link that provides
highly specific examples of its ELA alighment to the Common Core available at:
http://springboardprogram.collegeboard.org/commoncore . Spring Board adds value to the Common Core
standards through its strong emphasis on reading analysis, writing in multiple modes, vocabulary
acquisition, and language usage that build from basic language acquisition through effective use of rhetoric
and complex syntax.

Mathematics Pre-AP Curriculum Materials

Madison Highland Prep’s thorough understanding of the Arizona Common Core Standards for high school
resulted in MHP’s selection of the College Board’s Spring Board curricular materials as the foundation for its
Mathematics curriculum. The Common Core Standards for Mathematics are organized by the following
categories: Number and Quantity, Algebra, Functions, Geometry, Modeling, Statistics, and Probability (See
A.3.2, and A.5). These conceptual categories show the body of knowledge students should learn in each
category to be college and career ready, and to be prepared to study more advanced mathematics. Again,
Spring Board has a web link that provides highly specific examples of its Mathematics alignment to the
Common Core available at: http://springboardprogram.collegeboard.org/commoncore . MHP students will
take one year of Algebra | as freshmen to ensure a deep and conceptual understanding of algebra. In their
sophomore year, students will take Geometry, and Algebra Il. Juniors will take Probability and Statistics,
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and Trigonometry. Seniors will have the opportunity to take Pre-calculus, Calculus, and AP Calculus (See
A.3.2).

Spring Board is also vertically aligned to the College Board Standards for College Success (CBSCS). A recent
College Board study indicated a strong alignment between the Common Core State Standards and the
CBSCS (College Board, 2010). The CBSCS includes the CCSS focus on required achievements and outcomes,
but also “addresses the process elements and strategies essential to students achieving the final
outcomes.” Spring Board features rigorous curriculum materials, with embedded formative assessments
and professional development support to ensure its accurate and effective implementation.

Madison Highland Prep’s selection of Spring Board was also influenced by its proven track record as a pre-
AP program that increases participation and prepares a greater diversity of students for success in
Advanced Placement (AP) classes (Elefonte, H., College Board & Jun Li, Fordham University, 2010). Spring
Board is also a strong match for MHP’s students since it provides “culturally and personally relevant
activities designed to engage students in problem solving, academic discourse and critical analysis.”
(College Board, 2010) Further, Spring Board’s approach to personalized learning provides teachers tools to
meet each student’s needs, which is consistent with MHP’s Personalized Education Plan (PEP) program (See
A.1). The Pre-AP preparation also fits well with MHP’s goal of every student graduating from the school
college ready, and with at least one AP course completed (College Board, 2007). Spring Board, is also a good
fit with MHP’s Science Technology Engineering and Math (STEM) program (See A.2, and A.3.2) since
students who take AP math and science courses, “major in STEM fields at significantly higher rates than
other students”. (Seimens, 2011)

Social Studies

Madison Highland Prep’s curriculum for Social Studies will be aligned with Arizona’s State Standards,
although literacy will be infused across the curriculum. Madison Highland Prep’s social studies program will
begin in the freshmen year with World History, sophomore year with U.S. History, junior year with
Economics and senior year with Government. Students will be able to take AP U.S. History in their junior
year and AP Economics in their senior year. The aim of MHP’s social studies program will be to promote
civic proficiency, the knowledge, intellectual processes, and democratic perspectives required of students
to be active and engaged participants in public life. Civic proficiency depends on a commitment to
democratic values, and requires the abilities to use knowledge about one’s community, nation, and the
world to apply discovery processes, data collection and analysis, collaboration, decision-making, and
problem-solving through the examination of primary source documents, and secondary sources. MHP will
encourage its students to become educated, global citizens, with a social conscience, who will be able to
serve as change agents in their local and global community (See A.3.2).

Science

Madison Highland Prep’s curriculum for Science will be aligned with Arizona’s State Standards, although
literacy will be infused across the curriculum. MHP will ensure literacy and connections to the Common Core
State Standards through secondary alignment with the Next Generation Science Standards (NGSS). The NGSS
were designed to reflect the increasing need “for scientific acumen in a complex, technological world”, and
the “emphasis is on demonstrating the scientific process.” (Schachter, 2013)

Madison Highland Prep’s science program will utilize backward planning (McTighe & Wiggins, 2005; Jacobs,
2010) to bring students from whatever level that they arrive to the school, to AP readiness within two years
of entry to the academic program. MHP will accomplish this through discovery and experiential based
learning, the development of background knowledge and skills, and a deep understanding of physical
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science. Students will use discovery and experiential based learning to discover the rules and principles that
guide physical sciences. MHP students will take Chemistry during their freshman year, Biology during their
sophomore year, and Physics in their junior year. Students will also be able to take AP Chemistry in their
junior year and AP Biology in their senior year (See A.3.2). MHP will ensure that the lab component of its
science curriculum supports a seamless transition to any college or university program.

Instructional Framework

The overall instructional program for Madison Highland Prep will be guided by Charlotte Danielson’s
Framework for Teaching, which is a comprehensive model for effective teaching practices that incorporates
a teacher and administrator development and evaluation system. The instructional model has four
domains: Planning and Preparation, The Classroom Environment, Instruction, and Professional
Responsibilities (Danielson, 2007). The model was also chosen since it was designed to support Common
Core Instruction, and data-driven, formative assessment instructional practices. The Framework for
Teaching model will be implemented during the summer in-service prior to the start of the inaugural school
year, and will remain in place to ensure that the school evolves and improves its instructional effectiveness
(See A.1, & A5).

Special Education

Madison Highland Prep is committed to creating a learning environment that ensures all students with
disabilities receive a high-quality education, by providing services to children with disabilities in the same
manner as the local school district. Including the specialized instruction, supplementary aids and related
services, these allow for all individual students to fully participation in every aspect of the program as well
as maximize the opportunity for overall achievement.

MHP assures that it will comply with section 613(a)(5)* and 613(e)(1)(B)** of the Individuals with
Disabilities Education Act by adopting Special Education Policies and Procedures that ensure all children
with disabilities have the right to a free appropriate public education (FAPE). These services will be
provided in an inclusive model with a continuum of special education and 504 services to meet the needs of
all students with disabilities Students with Individual Education Plans (IEPs) progress steadily towards post-
secondary preparedness and placement. MHP will ensure that services for Students with Disabilities (SSD)
are made through ACT, and the College Board for PSAT, SAT, and AP tests. MHP will contract with special
education specialists and service providers as needed. As well, classroom teachers will be trained on 45-day
screenings, accommodations and modifications, and will be required to read and sign an acknowledgement
that they have read each child’s IEP prior to the start of each quarter for each student with a disability
whom they teach.

English Language Learners

Madison Highland Prep will provide appropriate English Language Learner (ELL) support to qualifying
students in accordance with state and federal laws. MHP will use their enrollment form and Home
Language survey to identify students who need to take the Arizona English Language Learner Assessment
(AZELLA). If a student scores Pre-Emergent, Emergent, Basic, or Intermediate, the student will be
designated an ELL, and will receive English Language Services with parent consent. Services will be provided
either through Structured English Immersion (SEl) or an Individual Language Learner Plan (ILLP), depending
on the number of students who qualify. MHP will ensure that its students receiving English Language
Services, progress steadily through reclassification, towards fluency, and post-secondary preparedness and
placement.
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B. Key Instructional Methods that Incorporating Formative Assessment Strategies
Personalized Education Plans (PEP) provide Instructional Context

All new MHP students will participate in an administrator/student/parent intake interview. Prior to the
interview each student will take an assessment to measure their skills in reading comprehension, pre-
algebra and algebra. In addition to previous school data, a rubric for each test will assist the administrative
team in determining student needs. Where applicable, students may be placed in remedial classes and or,
assigned to the Future Freshmen Academy, various workshops, tutoring with teachers, or online tutoring.
Student test data and transcript analysis also assist in determining enrichment opportunities, which may
include honors and advanced placement (AP) classes. The new information coupled with previous school
data ensures that the intake process serves as a baseline from which to measure future growth.

Through this process, students will be assigned classes based on their academic history, graduation needs,
as well as student and parent feedback. The interview process initiates the start of a Personalized Education
Plan (PEP). Each student has unique characteristics, strengths and areas in need of remediation and
enrichment. Each student’s data will be tracked on datasheets that are updated by a specific grade level
tracker (Holcomb, 2004). For example, freshmen will be tracked by one faculty member whose
responsibility is to ensure that all freshmen are kept on track with their freshmen goals, which are
articulated in their four-year graduation plan, which is a part of their PEP (See A.1, A.2, and A.5). Similarly,
all sophomores will be tracked by a particular advisor, as will upper classmen. Madison Highland Prep will
ensure that each student participates in the creation of a personalized education plan (PEP) uniquely
tailored to his or her own learning needs and goals. Encouraging students to take an active interest in their
own education is essential. At least as important, is that true personalization requires that a “learning
program and approach [are] specifically tailored to the abilities, interests, preferences, and other needs of
the individual student, and that such considerations are driven by individual data at the classroom level
(Wolf, 2010) through formative assessment instructional practices” (See A.1, A.2, A.3, & A.5).

Formative Assessment Instructional Practices Are Embedded in All Instructional Methods

As mentioned in the Educational Philosophy and Target Population sections, Madison Highland Prep will
utilize formative instruction and assessment as its primary means of instruction. In practice, MHP’s teachers
will make immediate and ongoing instructional adjustments to direct instruction, Cooperative learning,
Project-based Learning, Socratic seminar, and Experiential learning - based on their students’ level of
understanding . MHP teachers will learn how to gather ongoing assessment evidence, analyze the evidence,
and change teaching tactics wherever necessary, on a frame-by-frame basis. These instructional
adjustments will be based on a combination of students’ observed performance and self-reported levels of
understanding or lack thereof (Popham, 2011b.). MHP teachers will use a myriad of brief assessments on an
ongoing basis throughout each class, making “instant, adroit instructional adjustments as required so that
students will be on the receiving end of constantly perfected, truly tailored instruction” (Popham, 2011) in
each of the following methods of instruction:

Direct Instruction
MHP will use carefully articulated daily lesson plans to teach students explicit skill-sets through Direct

Instruction that will include minute-by-minute formative assessment. Direct Instruction will include lecture,
and small-group, teacher-directed learning activities (See A.5).
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Cooperative Learning

MHP will feature instruction that organizes classroom activities into academic and social learning
experiences. Students will work together in groups and learn to benefit from one another’s resources and
skills. In this format, MHP teachers will act as facilitators as students provide the information for learning.
MHP’s cooperative learning tasks will be intellectually demanding, creative, open-ended, and will involve
higher order thinking tasks (See A.5).

Project-based Learning

MHP will integrate its STEM curriculum program through embedded projects. In support of MHP’s STEM
program, the school will partner with Project Lead the Way (PLTW) in exposing its students to the Science,
Technology, Engineering, and Mathematics (STEM) curriculum. The PLTW program engages students in
activities, projects, and problem-based learning, which provides hands-on classroom experiences. MHP’s
students will create, design, build, discover, collaborate and solve problems while applying what they learn
in math and science. Students will engage in a myriad of learning experiences through a variety of individual
roles within a team format. Students will learn individual and group accountability, and will participate in
the creation and presentation of a product that makes use of integrated themes; utilizing content
information, organized in a meaningful context. They will also be exposed to STEM fields through
professionals from local industries who supplement the real-world aspect of the curriculum through
mentorships and workplace experiences (A.1, A.2, A.3.2 & A.5). Also, the program meets CCSS and the new
Next Generation Science Standards (NGSS). MHP will also feature several Robotics programs, which include:
SeaPerch, Vex, and the national Zero Robotics Programming Competition sponsored by NASA & MIT.

Socratic Seminar

MHP will use Socratic Seminar, otherwise known as Socratic Circles (SC) to encourage maximum student
involvement and participation through ongoing peer interaction. SC instruction will generate multiple views
on a particular issue or topic; resulting in a more thorough examination of the topic. MHP teachers will use
Socratic questioning to establish and maintain the flow of the activity, and to help students connect the
activity to their learning. The question style of Socratic questions is open-ended; focusing on broad, general
ideas over specific information. MHP will use this questioning technique to encourage higher-level critical
thinking skill development (See A.5).

Experiential Learning and Digital Literacy

MHP will use experiential or discovery learning provides students with an opportunity to learn by
participating in activities, conducting experiments, and field work. MHP also believes that digital literacy or,
21 century literacy is essential to reach students and bring relevance to instruction which includes
“understanding wikis, blogs, nings, digital media, and other new and emerging technologies (Jacobs,
2010).” For example, Digital Storytelling will be used across the curriculum to provide students with digital
content that is merged and remixed into new forms of conceptual awareness. Students will be exposed to
digital media tools — such as GarageBand, Audacity, MovieMaker, iMovie and other compilation tools that
will foster their ability to create multimedia products of their learning experiences through the use of digital
storytelling. Students will learn how to digitize media by using picture and video editors, mix soundtracks
and use microphones to overlay their narrations over digital music and sound effects (See A.5).
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Real-life experience and Internships

MHP students will be exposed to STEM fields through professionals from local industries who supplement
the real-world aspect of the curriculum through mentorships and workplace experiences. Students will
have the opportunity to participate in summer, evenings or weekends, and in their senior year of school
during the school day. MHP wants students to be able to confirm or rule out career choices, and to acquire
a realistic understanding of the workplace (A.1, & A3.2).

C. Summative Assessment Plan that Supports Student Mastery of Arizona State Standards

Madison Highland Prep believes that summative assessment is key to measuring students’ status with
respect to curricular outcomes (Marzano, 2009). For this reason, MHP’s teachers will provide a pre and post
test for every subject that they teach. This is important to determine individual student growth, and
teacher effectiveness (See A.5).

MHP will also conduct three benchmark assessments per year in order to determine longitudinal growth
towards exit goals reflective of the PARCC Assessment, and College Readiness exams. MHP’s digital,
longitudinal assessment system will be used to drive the school’s remedial intervention program.
Specifically, MHP will use ACT’s new digital assessment system — ACT Aspire to generate a concept analysis
for each and every student in the school. Each student will be able to remediate identified weak skill-sets
through an online tutoring program. Students will also be able to remediate weak skill sets with one-on-one
assistance from teachers before and after school. Additionally, ACT Aspire will be used to generate strand
analyses that will be used to create workshops throughout the year. Students will be assigned to specific
workshops commensurate with areas targeted for remediation of individual weak skill-sets during the after
during the student activities hour on regular school days. MHP believes that summative assessments should
not me conducted merely to collect data that measures status without using the data to help students
(McMillan, 2007). Therefore, all summative data will be shared with students and their families in a timely
manner so that interventions may be scheduled in support of remedial needs. Further, information
generated by the quarterly benchmark assessments will be used to provide feedback to teachers in areas
that should be strengthened or reinforced in their curriculum (See A.1 & A.5).

College Readiness

Once MHP students have mastered Arizona’s Common Core Standards (PARCC), students will become
eligible to access the school’s Advanced Placement curriculum. MHP’s students will also take the PSAT, ACT,
and SAT college readiness assessments. ACT (2013) and The College Board (2013) recently announced that
they will be reformulating these tests to reflect alignment to the Common Core Standards. These data will
also be analyzed and used to determine each student’s college readiness. High quality data gathering isn’t
just helpful for identifying problems; MHP will use data to illuminate opportunities for students to benefit
from enrichment programs such as honors, and AP classes. MHP believes in exposing as many students as
possible to the AP curriculum with the goal of each of its students taking at least one AP course prior to
graduation (See A.1).

D. Alignment of Program of Instruction and Performance Management Plan

Madison Highland Prep’s Performance Management Plan for math and reading outlines the action steps,
timelines, and materials necessary to fully support successful implementation of the program of instruction,
including successful oversight and accountability from staff, the administrative team and the Governing
Board.
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A.3.1 Mastery and Promotion

This applicant will not serve any grades below 9.
Skip this section.
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Curriculum Sample Template

Max. 8 Pages
Grade Level 9" Grade Content Area Mathematics
Course Title (grades 9-12 Only) Algebra 1

Expected Prior Knowledge

The knowledge/skills mastered earlier
in the year foundational to the mastery
of the required Standard in the current
sample.

Students are expected to have prior knowledge of and/or skills mastered to:
A-SSE.1a Evaluate algebraic expressions.
A-REL.1 Solve multi-step equations and equations with variables on both sides.
A-REI.3 Solve equations for a variable.
A-CED.1 Solve an inequality and graph its solution on a number line.

A-REI.3 Solve multi-step equations and equations with variables on both sides.
F-IF.7a Graph linear functions.
A-REL5 and A.REI.6 Solve systems of linear equations by graphing.

Alignment to Program of Instruction

Briefly outline methods of instruction
found in this sequence of lessons that
align to the Program of Instruction
described in A.3.

Mathematics lessons focus on problem solving, critical thinking, and practical mathematical applications.
Direct Instruction includes lecture (structured overview, review), small-group (peer partners), and teacher-
directed (guided instruction) learning activities. Formative assessments include visual presentation of direct
instruction, Cornell Notes and graphic organizers, and collaborative activities. Summative assessments
designed for student mastery of content.

Standard Number and Description

List the Number* and the full
description for the Required Standard or
Science Performance Objective listed in
section A.6.

A-REI.12

Graph the solutions to a linear inequality in two variables as a half-plane (excluding the boundary in the case of
a strict inequality), and graph the solution set to a system of linear inequalities in two variables as the
intersection of the corresponding half-planes.

Materials/Resources Needed

Pencils, Paper, Spiral Notebook (Math Dictionary), Graph Paper

* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard (e.g.,
6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REL6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).

A.6 HS Algebra | “Revised”
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Lesson

(add as Instructional Strategies Student Activities
needed)
Graph & Solve Linear Inequalities in Two Variables
1. Teacher will review warm-up problems to assess prior Students will access prior knowledge by completing warm-up
knowledge and provide re-teaching assighments as needed. problems for: (a) graphing one-variable inequalities; (b) writing
2. Teacher will introduce key vocabulary: linear inequality, linear equations in slope-intercept form; and (c) graphing linear
solution of a linear inequality, half-plane equations.
3. Teacher will present structured overview of: (a) the lines Students will document key vocabulary and meanings in their
(solid and dashed) and solutions (shade above or below Math Dictionary.
line) to graph linear inequalities and (b) the cognitive Students will take Cornell Notes for: (a) the lines (solid and
1 process for graphing linear inequalities. dashed) and solutions (shade above or shade below line) to
4. Teacher will present guided instruction to: (a) determine graph linear inequalities and (b) the cognitive process for
whether the ordered pair is a solution of the inequality; (b) graphing linear inequalities.
use the cognitive process for graphing linear inequalities in Students will work with peer partner to solve problems for each
two variables; and (c) write an inequality to represent a concept, after it is presented in guided instruction. (see
given graph. Instructional Strategies 4a-c)
Students will complete four-six practice problems for each
concept presented in the lesson. (see Instructional Strategies
4a-c)
Graph & Solve Linear Inequalities in Two Variables
1. Teacher will review guided instruction for graphing and Summative Assessment: Students will complete Solving Linear
solving linear inequalities in two variables. Inequalities Quiz.
Summative Assessment: Students will complete Solving Linear
Inequalities Mathematical Applications.
) Graph & Solve Systems of Linear Inequalities In Two Variables Students will access prior knowledge by completing warm-up

1. Teacher will review warm-up problems to assess prior
knowledge and provide re-teaching assignments as needed.

2. Teacher will introduce key vocabulary: system of linear
inequalities, solutions of a system of linear inequalities,
half-plane

3. Teacher will present structured overview of (a) the graph of
the solution to a system of inequalities.

problems for: (a) solving an inequality for y; and (b) graphing
the solution of an inequality.

Students will document key vocabulary and meanings in their
Math Dictionary.

Students will take Cornell Notes for (a) the graph of the solution
to a system of inequalities.

A.6 HS Algebra | “Revised”
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Graph & Solve Systems of Linear Inequalities in Two Variables

1. Teacher will present guided instruction to: (a) determine 1. Students will work with peer partner to solve problems for each
whether the ordered pair is a solution of the given system; concept, after it is presented in guided instruction. (see
3 (b) graph the system of linear in-equalities and give two Instructional Strategies 1a-c)
ordered pairs that are solutions and two that are not 2. Students will complete four-six practice problems for each
solutions; and (c) graph a system of linear inequalities and concept presented in the lesson. (see Instructional Strategies
describe the solutions. la-c)
Graph & solve systems of linear inequalities in two variables
1. Teacher will review guided instruction for graphing and 1. Summative Assessment: Students will complete Solving
q solving systems of linear inequalities. Systems of Linear Inequalities Quiz.

2. Summative Assessment: Students will complete Solving
Systems of Linear Inequalities Mathematical Applications.

Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how points are to be

awarded.

1. Solving Linear Inequalities Quiz: Assessment is scored on a 45 point scale, each question is worth 5 points and partial credit may be given.
Students will score 36 out of 45 points (80%) to demonstrate mastery.

2. Solving Linear Inequalities Mathematical Applications: Assessment is scored on a 25 point scale, each question is worth 5 points and partial
credit may be given for free-response questions. Students will score 20 out of 25 points (80%) to demonstrate mastery.*

3. Solving Systems of Linear Inequalities Quiz: Assessment is scored on a 60 point scale, each question is worth 5 points and partial credit may be
given. Students will score 48 out of 60 points (80%) to demonstrate mastery.

4. Solving Systems of Linear Inequalities Mathematical Applications: Assessment is scored on a 25 point scale, each question is worth 5 points and

partial credit may be given. Students will score 20 out of 25 points (80%) to demonstrate mastery.*

*assessment independent from instruction

For each summative assessment item, partial credit will be awarded as follows:

5 points for correct answer and writing of ALL mathematical calculations required to solve item.

4 points for correct answer and writing of SOME but not ALL mathematical calculations required to solve item.
3 points for correct answer and no writing of mathematical calculations required to solve item.

2 points for incorrect answer and writing of ALL mathematical calculations required to solve item.

1 point for incorrect answer and writing of SOME but not ALL mathematical calculations required to solve item.
0 points for incorrect answer and no writing of mathematical calculations required to solve item.
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Solving Linear Inequalities Quiz

Score:
Tell whether the ordered pair is a solution of the given inequality.
1. (1,6);y<x+6 2. (-3,-12);y>2x-5 3. (6,-3);y<—x+2
Graph the solutions of each linear inequality.
4, y<x+4 5 2x+y>-2 6. x+y—-1<0
Write an inequality to represent each graph. ,
y
7. : 8. s 9. A
.
\o
- > X ‘77777':[; > X ——— \\ X
l"” ‘
Solving Linear Inequalities Mathematical Applications
Score:

1. The inequality x + y < 8 describes the amounts of two juices Annette combines to make a smoothie. Which is a solution to the inequality?

A) (3, 6) B) (6, 1) C)(7,2) D) (0, 10)

2. The royalties for the high school play are $250. Tickets to the play cost $5 for students and $8 for nonstudents. What linear inequality
describes the number of student and nonstudent tickets that need to be sold so that the drama class can pay the royalties?

A) 5x + 8y > 250 B) 5x + 8y > 250 C) 5xy + 8 < 250 D) 5xy + 8 > 250

A.6 HS Algebra | “Revised” Alhambra Preparatory Academy P.40f8





3. Ada has at most 285 beads to make jewelry. A necklace requires 40 beads, and a bracelet requires 15 beads.

a. Write a linear inequality to describe the situation.
b. Graph the solutions.

c. Give two combinations of necklaces and bracelets that Ada could make.

Solving Systems of Linear Inequalities Quiz

Tell whether the ordered pair is a solution of the given system.

o)y <x-3 Jy > 2x Jy<x+2
1@ 2)’{y > X +1 2 (2 5)’{y >X+2 3. @ 3)’{y > 4x -1
Graph the system of linear inequalities.
1
4 {Y§x2+4 5 ys§x+1 6. {y>x—421
y = -ex X+y<3 yo<x+

a) Give two ordered pairs that are solutions. b) Give two ordered pairs that are not solutions.

4a 5a 6a
4b 5b 6b
A.6 HS Algebra | “Revised” Alhambra Preparatory Academy
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Solving Linear Inequalities Mathematica

| Applications

Score:

The graph shows the numbers of two types of custom wood tables that can be made to fit a client’s needs. Circle the letter that

represents the best answer.

L Custom Tables

1. Which system of linear inequalities represents the graph? 18
A) x+y <15 C) xX+y>15 16
{y>12—4x {y>4x—12 @ 14
3 3 % 12

B) {y£x+1i D) {y£145—x %10

y 212 - =x y < zx-12 ga

2. If 6 buffet tables are built, which can NOT be the number ;'é 6
of dining tables built? 2 4

A) 4 B) 6 C) 8 D) 10 a

2 4 6 8 10 12 14
Number of Buffet Tables

16 18

3. Paul earns $7 per hour at the bagel shop and $12 per hour mowing lawns. Paul needs to earn at least $120 per week, but he must work less

than 30 hours per week.
a. Write a system of inequalities to describe the situation.
b. Graph the system of solutions.

c. Give two combinations of hours that Ed could work.
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1. Yes
y
4, 5
il 2 =) —u ]
7. y2 1x—2
2
1. B

3a. 40x + 15y <285
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Solving Linear Inequalities Quiz Answer Key

2. No 3. Yes

5. » 5 6.

8. y<3x+1 9.

Solving Linear Inequalities Mathematical Applications Answer Key
2. A

3b. 3c

Jewelry

. Possible Answers:
(2 necklaces, 8 bracelets)
(5 necklaces, 3 bracelets)

Bracelets

1 2 3 4 65 6 7 8 910
Necklaces
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Solving Systems of Linear Inequalities Quiz Answer Key

1. No 2. Yes 3. No
4. , 5. , 6. p
3 ”’10 X 5 -4 —3%T5 -4 0 ‘\ X 777/*"0 l" x
4a. (0, 3) and (3, -2) 5a. (0, 0) and (-2, 0) 6a. (0, 0) and (-2, -2)
4b. (-2, 0) and (-4, 3) 5b. (3,0) and (2, 3) 6b. (-3, 3) and (4, 0)

Solving Systems of Linear Inequalities Mathematical Applications Answer Key

3 b Hours Paul Works per Week
a2

1. A 3c. Possible Answers:

2. D (2h shop, 12h mowing)

3a. [7x+12y >120 (18h shop, 10h mowing)
X+y<30

Mowing Lawns (hours)

246 81012141618202224 26283032
Bagel Shop (hours)
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Curriculum Sample Template

Max. 8 Pages
Grade Level 10" Grade Content Area Science
Course Title (grades 9-12 Only) Biology 1-2

Students are expected to have prior knowledge of and/or skills mastered to:
Expected Prior Knowledge HS.1.1.1, HS.1.1.4; HS.1.2.4, H2.1.2.5; HS.1.3.1, HS.1.3.5; HS.1.4.3, HS.1.4.4
The knowledge/skills mastered earlier Use scientific process and appropriate tools and techniques to gather data and communicate results.
in the year foundational to the mastery HS.4.4.1 Identify the components of natural selection.
of the required Standard in the current HS.4.4.2 Explain how variation can result in adaptations that influence an organism’s success in an
sample. environment.

Science lessons focus on discovery and experiential-based learning, the development of background
Alignment to Program of Instruction knowledge and skills, and a deep understanding of physical science. Direct Instruction includes lecture
Briefly outline methods of instruction (structured overview) and small-group (peer partners, research groups) learning activities. Formative
found in this sequence of lessons that assessments include discussions and reflections, Cornell Notes and graphic organizers, and collaborative
align to the Program of Instruction activities. Summative assessments designed for student mastery of content.

described in A.3.

Standard Number and Description HS.4.4.3 Describe how the continuing operation of natural selection underlies a population’s ability to adapt to

i e o el changes in the environment and leads to biodiversity and the origin of new species.

description for the Required Standard or
Science Performance Objective listed in
section A.6.

Materials/Resources Needed Pencils, Paper, Spiral Notebook (Science Dictionary)

* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.R1.2). For K-8 Math, use Grade, Domain, Standard
(e.g., 6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson

(add as Instructional Strategies Student Activities
needed)
Theory of Natural Selection
1. Teacher will introduce the lesson by posing the following Students will write a short response to the discussion of the
questions (a) In terms of genetics, what is it about a cluster questions: (a) In terms of genetics, what is it about a cluster of
of islands that makes it a good laboratory for studying islands that makes it a good laboratory for studying variation?;
variation?; (b) Why would Darwin look to animal and plant (b) Why would Darwin look to animal and plant breeders as a
breeders as a source of information for studying of source of information for studying of variation?
variation? Students will document key vocabulary and meanings in their
2. Teacher will introduce key vocabulary: artificial selection, Science Dictionary.
heritability, natural selection, population, fitness
3. Teacher will present structured overview of (a) the Students will take Cornell Notes for (a) the similarities and
similarities and differences between artificial and natural differences between artificial and natural selection; (b) the
1 selection; (b) the key insights used by Darwin to support key insights used by Darwin to support the theory of natural
the theory of natural selection; (c) the observations that selection; (c) the observations that support the principles of
support the principles of variation, overproduction, variation, overproduction, adaptation, de-scent with
adaptation, descent with modification. modification.
Students will work with peer partner to apply the theory of
natural selection to: (a) explain how wings are an adaptation
for birds; (b) explain why the phrase “survival of the fittest”
does not accurately reflect Darwin’s concept of evolutionary
fitness; and (c) explain how a species could remain the same for
millions of years.
Summative Assessment: Students will complete Theory of
Natural Selection Quiz.
Evidence of Evolution
1. Teacher will introduce the lesson by posing the following Students will write a short response to the discussion of the
question: (a) Why are the fossil organisms so different from question: (a) Why are the fossil organisms so different from the
2 the animals on Earth today? animals on Earth today?

2. Teacher will introduce key vocabulary: biogeography
homologous structure, analogous structure, vestigial
structure

Students will document key vocabulary and meanings in their
Science Dictionary.
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3. Teacher will present structured overview of (a) the major 3. Students will take Cornell Notes for (a) the major sources of

sources of evidence for common ancestry among species; (b) evidence for common ancestry among species; (b) the

the difference between homologous and analogous difference between homologous and analogous structures in
structures in anatomy; (c) examples of vestigial structures anatomy; (c) examples of vestigial structures and their evidence
and their evidence to support common ancestry among to support common ancestry among species.

species. 4. Students will work with peer partner to apply the evidence of

evolution to: (a) compare the homologous structures in the
human forearm and flipper of a whale; (b) explain why a bat’s
wing is considered both a homologous and analogous structure;
and (c) explain why human wisdom teeth are considered
vestigial structures.

5. Summative Assessment: Students will complete Evidence of
Evolution Quiz.

Predator-Prey Pursuit Lab

1. Summative Assessment: Students will work in research groups
to conduct the Predator-Prey Pursuit Lab experiment by:

3 (a) reading the Experiment Guide; (b) performing the

experiment in strict accordance with procedures; (c) preparing

the Experiment Report; and (d) participating in a post-

experiment discussion with another research group.

Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how points are to be
awarded.

1. Theory of Natural Selection Quiz: Assessment is scored on a 40 point scale and each question is worth 5 points. Students will score 32 out of 40 points
(80%) to demonstrate mastery.

2. Evidence of Evolution Quiz: Assessment is scored on a 30 point scale and each question is worth 5 points. Students will score 24 out of 30 points (80%)
to demonstrate mastery.

3. Predator-Prey Pursuit Lab — Experiment Report: Assessment is scored on a 5-point rubric scale for analysis of comparison data, prediction using data,
and application of data to related concepts. Students will score 12 out of 15 (80%) to demonstrate mastery.*

*assessment independent from instruction
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Theory of Natural Selection Quiz

Score:

The difference in the physical traits of an individual from those of other individuals in a group is called a(n)

a. change. b. adaptation. C. species. d. variation.
Over time, adaptations can lead populations to experience

a. environmental changes. b. genetic changes. c. geologic changes. d. extinctions.
Which of the following describes natural selection?

a. It acts on genetic material directly. b. It acts on existing physical traits.

c. It forms new traits. d. It forms new genetic material.
In natural selection, the selective agent is the

a. humans. b. mutations. c. breeders. d. environment.
All the rabbits living in a particular area would be an example of a(n)

a. population. b. species. c. fossil. d. individual organism.
A bird that can easily out compete other birds for food and that can produce many eggs has a high

a. life expectancy. b. mutation rate. c. fitness. d. adaptability.

7. Draw a sketch of a bird that may eats large, hard-shelled nuts. Label the adaptive feature of the bird.
8. Draw a sketch of a bird that may eats fruits and insects. Label the adaptive feature of the bird.
Answer Key

1. D 2. B 3. B 4. D

5 A 6. C

7. The bird should have a strong, thick beak.

8. The bird should have a delicate-looking beak.
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Evidence of Evolution Quiz

Score:

1. Biogeography is the study of the
a. distribution of organisms around the world. b. environments around the world.

c. different types of rocks around the world. d. age of fossils around the world.

2. What is suggested by the similarity of early embryos of different species of vertebrates?

a. no evolutionary relationship between groups b. recent common ancestry

c. similar environments in the past d. evolution from distant common ancestor

3. Some organisms that share a common ancestor have features that have different functions, but similar structures. These are known as
a. vestigial structures. b. analogous structures.
c. homologous structures. d. fossil structures.

4. If an organism has a vestigial structure, that structure likely once had a function in a(n)

a. close relative. b. early ancestor.
c. unrelated organism. d. embryological stage.
5. Describe how the study of fossils supports the theory of evolution.
6. Describe how the study of embryology supports the theory of evolution.
Answer Key
1. A 2. D 3. C 4. B

5. Fossils make it possible to track changes in organisms over long periods of time.
6. The similarities in the early stages of embryos in different groups show that they share a common ancestor.
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Predator-Prey Pursuit Lab
Experiment Guide

In this experiment you will act like an owl in search of field mice. Your group will "consume" all the field mice that you see until only 25 percent of the population
remains. These remaining field mice will then reproduce. These organisms pass an important trait for survival to their offspring, the ability to blend in with their
surroundings. You will continue the process for several generations of mice, with some being consumed and others surviving to pass on their traits.

PURPOSE: To observe the effect of natural selection on a population

OBJECTIVE: To observe the effect of predation on multiple "generations" of a prey population and compare the effects of a beneficial adaptation (camouflage) on
survivorship

PROBLEM:

How does a population change as a result of natural selection?

MATERIALS

Piece of fabric, Bag of paper pieces

PROCESS SKILLS

Modeling, Observing, Predicting

PROCEDURES

1. Spread out the fabric habitat given to you on the tabletop.

2. Count out 20 pieces of paper of each of the five different colors for a total of 100 pieces. This will be your initial population of field mice.

3. One person should spread the pieces out randomly over the entire fabric habitat, making sure that none of the pieces cover the others. The remaining members
of the group should not watch this process.

4. The other members of the group are now owls. They should pick up the pieces as they see them, one by one, until a total of 25 percent of the field mice remain
in the habitat. The owls should pick up 75 field mice. Be sure to count carefully.

5. Carefully shake off the habitat to remove the surviving mice (a total of 25 pieces).
6. Group the survivors by color and record the numbers in your data table on Experiment Report.

7. Next, assume that each survivor has three offspring. Place three additional pieces of the same color with each survivor. Record the number of each color in the
table. Note that there should again be 100 total pieces.

8. Mix up the new set of pieces and have a different person spread them over the habitat.

9. Repeat the entire process (steps 3 to 8) two more times, making a total of three generations of field mice being preyed upon.
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Predator-Prey Pursuit Lab

Experiment Report
OBSERVATIONS
TABLE 1. INFLUENCE OF SELECTIVE PREDATION ON FIELD MICE POPULATIONS
Color1 Color 2 Color 3
Number at start 20 20 20
Number after first predation
Number after first reproduction
Number after second predation
Number after second reproduction
Number after third predation
ANALYZE AND CONCLUDE

1. Compare. Write one-two paragraphs comparing the original population and the survivor populations compare.

Color 4 Color 5

20 20

2. Predict. Write one-two paragraphs predicting how the data would have changed if the experiment were continued until a total of five generations of field

mice were preyed upon.

3. Apply. Write two-three paragraphs identifying two animals in real life that use camouflage to avoid predators. Include in the paragraphs the habitat in
which they are most likely to survive in and the possible traits that would give them a further advantage over their own and others species.
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Predator-Prey Pursuit Lab

Experiment Report Rubric

Score | Description
Analysis and Conclusion 5 All details and evidence is provided clearly and effectively in support of analysis and conclusions presented in
report.
4 Details and evidence is provided in support of analysis and conclusions and is fully developed and presented
in report.
3 Some details and evidence is provided in support of analysis and conclusions but is not fully developed or
presented in report.
2 Details and evidence in support of analysis and conclusions is incomplete and/or inaccurate in report.
Score: 1 No analysis or support for conclusions is provided in report.
Accuracy of Scientific 5 Science is used predominantly with no significant inaccuracies in the report.
Information 4 Science is used throughout with no significant inaccuracies in report.
3 Some science is used with few significant inaccuracies in the report.
2 Science used is limited and/or significant inaccuracies are presented in report.
Score: 1 No science is used in report.
Natural Selection Information 5 Natural selection is described in detail, clearly linked to the results of the experiment, and effectively applied
to other species in the report.
4 Natural selection is linked to the results of the experiment and accurately applied to other species in the
report.
3 Natural selection is mentioned and linked to the results of the experiment in report but not fully applied to
Score: other species.
2 Natural selection is mentioned in the report but not linked to the results of the experiment.
1 Natural selection is not mentioned in the report.
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Curriculum Sample Template

Max. 8 Pages
Grade Level 9™ Grade Content Area English Language Arts (Reading)
Course Title (grades 9-12 Only) English 1-2

Expected Prior Knowledge

The knowledge/skills mastered earlier
in the year foundational to the mastery
of the required Standard in the current
sample.

Students are expected to have prior knowledge of and/or skills mastered to:
9.L.3,9.L.5, 9.L.6 Understand language used to study different subject areas.
9.RI.1, 9.RI.2, 9.RI.7 Identify various types of and synthesize information from nonfiction texts.
9.RI.4, 9.RI.6 Identify and analyze author’s purpose and perspective.
9.RI.1, 9.RI.2, 9.RI.6 Identify and explain the main idea and supporting details found in primary
sources.

Alignment to Program of Instruction

Briefly outline methods of instruction
found in this sequence of lessons that
align to the Program of Instruction
described in A.3.

English Language Arts (Reading) lessons focus on vocabulary acquisition, reading analysis, and writing
in multiple modes. Direct Instruction includes lecture (structured overview, review), small-group
(peer partners), and teacher-directed (read aloud, active reading strategies) learning activities.
Formative assessments include didactic questioning, visual presentation of direct instruction, Cornell
Notes and graphic organizers, and collaborative activities. Summative assessments designed for
student mastery of content.

Standard Number and Description

List the Number* and the full
description for the Required Standard or
Science Performance Objective listed in
section A.6.

9.RL.9

Analyze seminal U.S. documents of historical and literary significance (e.g., Washington’s Farewell
Address, the Gettysburg Address, Roosevelt’s Four Freedoms speech, King’s “Letter from Birmingham
Jail”), including how they address related themes and concepts.

Materials/Resources Needed

Reading Selections
from “Motorcycle Helmet Bill” (Testimony before the Maryland Senate by Janice Golec); from “The
New Frontier” (Speech by John F. Kennedy); from “The Gettysburg Address” (Speech by Abraham
Lincoln); from “Letter from Birmingham Jail” (Letter by Dr. Martin Luther King Jr.)

Primary Source Documents
| Have a Dream by Dr. Martin Luther King Jr.; The Four Freedoms by Franklin Delano Roosevelt;
George Washington’s Farewell Address; Abraham Lincoln’s Emancipation Proclamation

Pencils, Paper, Dictionary, Thesaurus

* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard (e.g.,
6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REL6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson

Student Activities

(add as Instructional Strategies
needed)
Text Analysis: Argument and Persuasion
The Elements of an Argument
a. Teacher will present a structured overview of the claim Students will prepare Cornell Notes for the claim and
and support elements of an argument. support elements of an argument.

1 b. Teacher will select students to read aloud from Students will use active reading strategies during the read
“Motorcycle Helmet Bill” and will pose didactic aloud and will answer didactic questions about from
guestions about the selection during the read aloud. “Motorcycle Helmet Bill”.

c. Teacher will present a structured overview of process Students will work with peer partner to prepare a basic
for preparing a basic literary analysis of persuasive literary analysis of from “Motorcycle Helmet Bill”.
texts.
The Craft of Persuasion
a. Teacher will present a structured overview of the types Students will prepare Cornell Notes for the types of
of persuasive techniques and will lead a brainstorming persuasive techniques and examples of the various types
5 session to identify examples of the various types. identified during the brainstorming session.
b. Teacher will present a structured overview of the types Students will prepare Cornell Notes for the types of
of rhetorical structures and devices used to persuade. rhetorical structures and devices used to persuade.
c. Teacher will review the process for preparing a basic Summative Assessment: Students will prepare a basic
literary analysis of persuasive texts. literary analysis of from “The New Frontier”.
Informational Text: | Have a Dream
a. Teacher will select students to read aloud and prompt Students will use active reading strategies and will prepare
students to identify claims and support for such claims; Cornell Notes to document claims and support for such
persuasive techniques and examples of such techniques claims; persuasive techniques and examples of such
in the selection. techniques in the selection.
3 b. Teacher will select students to read aloud and prompt Students will use active reading strategies and will prepare

students during the read aloud to identify examples of
repetition, parallelism, and analogy in the selection.

c. Teacher will present a structured overview of process
for preparing an in-depth literary analysis of persuasive
texts.

Cornell Notes to document the examples of repetition,
parallelism, and analogy in the selection.

Students will work with peer partner to prepare an in-
depth literary analysis of “| Have a Dream”.
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Informational Text: The Four Freedoms

4 a. Teacher will review the process for preparing an in- Summative Assessment: Students will prepare an in-
depth literary analysis of persuasive texts. depth literary analysis of “The Four Freedoms”.
Text Analysis: Argument and Persuasion
Analyzing and Connecting Seminal US Documents

a. Teacher will read aloud from “The Gettysburg Address” Students will use active reading strategies during the read
and pose critical questions for understanding historical aloud and will prepare a three-column graphic organizer
context; document meaning and significance; and to document answers to critical questions for from “The
literary value and qualities of the selection. Gettysburg Address”.

b. Teacher will read aloud from “Letter from Birmingham Students will use active reading strategies during the read

5-6 Jail” and pose critical questions for understanding aloud and will prepare a three-column graphic organizer
historical context; document meaning and significance; to document answers to critical questions for from “Letter
and literary value and qualities of the selection. from Birmingham Jail”.

c. Teacher will pose critical questions and visually Students will prepare a three-column graphic organizer to
document answers to critical questions for connecting document answers to critical questions connecting related
related concepts and themes between two documents. concepts and themes between two documents.

d. Teacher will present a structured overview of process Students will work with peer partner to prepare a
for preparing a compare and contrast essay of seminal compare and contrast essay of from “The Gettysburg
US documents. Address” and from “Letter from Birmingham Jail”.

Analyzing and Connecting Seminal US Documents (continued)
a. Teacher will review the process for preparing a Students will prepare a three column graphic organizer to
compare and contrast essay of seminal US documents. document answers to critical questions from “George
Washington’s Farewell Address” and “Abraham Lincoln’s
Emancipation Proclamation”.
7.8 Students will prepare a three column graphic organizer to

document answers to critical questions connecting related
concepts and themes between the two documents.
Summative Assessment: Students will prepare a compare
and contrast essay of “George Washington’s Farewell
Address” and “Abraham Lincoln’s Emancipation
Proclamation”.
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Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how

points are to be awarded.

1. Basic Literary Analysis - Persuasive Text (from The New Frontier): Assessment is scored on a 5-point rubric scale for analysis of
persuasive text. Students will score 4 out of 5 (80%) to demonstrate mastery.*

2. In-Depth Literary Analysis - Persuasive Text (The Four Freedoms by Franklin Delano Roosevelt): Assessment is scored on a 5-point
rubric scale for analysis of persuasive text and connections to related texts. Students will score 8 out of 10 (80%) to demonstrate

mastery.*

3. Compare and Contrast Essay (George Washington’s Farewell Address & Abraham Lincoln’s Emancipation Proclamation): Assess-
ment is scored on a 5-point rubric scale for analysis of persuasive text and connections to related texts. Students will score 8 out of 10
(80%) to demonstrate mastery.*

*assessment independent from instruction

ELA-Reading-9"

Basic Literary Analysis — Persuasive Text

(from “The New Frontier”)

Answer the questions to identify and analyze the elements of the speech from “The New Frontier”. Use the information from the answers to
write a two to three paragraph literary analysis of the speech.

Basic Literary Analysis — Persuasive Text Questions

1. Content: Identify the topic, issue, or problem.

2. Purpose: What claim or position does the author want you to adopt? Does the author have a secondary purpose or hidden agenda?

3. Argument: What reasons and evidence does the author provide to support this claim? Does the writer raise likely objections and answer them with

counter-arguments?

4. Reasoning and Logic: What factual information is conveyed by the author? What opinions are conveyed by the author? Are there logical fallacies or
errors present such as non sequiturs, over simplification, over generalization, the either/or fallacy, or false causes?

5. Persuasive Techniques: Does this author rely upon more than a logical appeal of an argument to be convincing? If so, what ethical appeals, emotional
appeals, appeals by association, or other persuasive techniques does this author use?

6. Evaluation: What do you believe and disbelieve about the author’s argument? Are you persuaded to adopt the author’s position? Why or why not?

Basic Literary Analysis — Persuasive Text Rubric

Standard

Score

Description

Analyze seminal US documents
(9.R1.9)

5

Introduction indentifies the subject; questions for analysis are thoroughly answered; key points are thoroughly
supported with well-chosen details, quotations, and examples from the text; closing synthesizes the ideas,
summarizes the analysis, and offers a well reasoned observation about the selection.

A.6 Ninth Grade Reading

Alhambra Preparatory Academy Page 4 of 8






4 Introduction identifies the subject; questions for analysis are effectively answered; key points are effectively
supported with well-chosen details, quotations, and examples from the text; closing synthesizes most ideas,
summarizes the analysis, and restates an interesting observation about the selection.

3 Introduction identifies a subject but could be more engaging; question for analysis are answered; most key
points are supported with relevant details, quotations, and examples from the text; closing synthesizes a few
ideas and summarizes most of the analysis, but it doesn’t provide an original insight.

2 Introduction needs to state the subject more clearly; most questions for analysis are answered; some key points
are supported with relevant details, quotations, and examples; closing gives an incomplete summary of the
analysis.

1 Introduction discusses subject, but the focus is unclear; few questions for analysis are answered; textual

Score: evidence in support of the key points is missing or unrelated to same; closing lacks a summary of the analysis.

ELA-Reading-9"
In-Depth Literary Analysis — Persuasive Text
(The Four Freedoms by Franklin Delano Roosevelt)

Answer the questions to identify and analyze the elements of the speech “The Four Freedoms”. Use the information from the answers to write
a five paragraph literary analysis of the speech.

In-Depth Literary Analysis — Persuasive Text Questions

Examine the Author’s Form, Content, and Organization

1. What type of persuasive writing is this (letter, speech, editorial, essay, position paper)? Why do you think the author chose this form of writing?

2. What is the author’s claim? What reasons and evidence does the author provide to support this claim? How does the author support the claim (facts,
statistics, examples, quotations, personal experiences, and graphic aids)?

3. Does the author raise all the most likely objections and answer these with counter-arguments?

4. What method of organization does the author use to present the claim (order of importance, cause and effect, comparison and contrast)?

Examine the Author’s Reasoning and Logic

1. What factual information is conveyed by the author? What opinions are conveyed by the author?

2. What is the conclusion of the author? What is the general principle used by the author to draw such conclusion? In your opinion, is the general principle
really true?

3. What mode of reasoning does the author use—deductive or inductive? Are there logical fallacies or errors present such as non sequiturs, over
simplification, over generalization, the either/or fallacy, or false causes?

4. Does this author rely upon more than a logical appeal of an argument to be convincing? If so, what ethical appeals, emotional appeals, appeals by
association, or other persuasive techniques does this author use?

Examine the Author’s Craft

1. What level of language does the writer use (informal, academic, technical, formal)? How well does the language suit the form, topic, purpose, and
intended audience?

2. How would you characterize the author’s tone, or attitude, toward the topic and/or toward the opposition (sarcastic, concerned, amused, or irritated)?
What effect does the author’s tone have on you?
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3. What elements of style does the author rely upon (alliteration, allusions, repetition, parallelism, rhetorical questions, analogies)? What do these elements
help the author emphasize?

4. Does the writer use any graphic information to persuade? If so, are they effective? Why or why not?

Evaluate and Critique the Author’s Work

Is the author’s claim or position clearly apparent?

Is the claim adequately supported with valid reasons and evidence?

Does the author anticipate likely objections and refute them with counterarguments?

Are the reasons and evidence arranged in an effective and logical order?

Does the author use persuasive techniques effectively? Why or why not?

Does the author show signs of bias, such as the presence of loaded language, unfairly weighted evidence, or the absence of alternative points of view

and solutions?

7. What do you believe and disbelieve about the author’s argument? Are you persuaded to adopt the author’s position? Why or why not?

Connect the Author’s Work with Related Themes and Concepts

1. Identify connections between this document and other documents that you have read.

Identify connections between this document and other historical information that you have learned.

Identify connections between this document and other current ideas/issues that you have studied.

Are there any ideas or statements in this document that seem to support ideas in other documents?

Are there any ideas or statements in this document that seem to contradict ideas in other documents?

ANl e

kv

ELA-Reading-9"
In-Depth Literary Analysis — Persuasive Text
(The Four Freedoms by Franklin Delano Roosevelt)

In-Depth Literary Analysis — Persuasive Text Rubric

Standard Score | Description
Analyze seminal US documents 5 Introduction indentifies the subject; questions for analysis are thoroughly answered; key points are
(9.RL.9) thoroughly supported with well-chosen details, quotations, and examples from the text; closing synthesizes
the ideas, summarizes the analysis, and offers a well reasoned observation about the selection.
4 Introduction identifies the subject; questions for analysis are effectively answered; key points are effectively

supported with well-chosen details, quotations, and examples from the text; closing synthesizes most ideas,
summarizes the analysis, and restates an interesting observation about the selection.

3 Introduction identifies a subject but could be more engaging; question for analysis are answered; most key
points are supported with relevant details, quotations, and examples from the text; closing synthesizes a few
ideas and summarizes most of the analysis, but it doesn’t provide an original insight.

2 Introduction needs to state the subject more clearly; most questions for analysis are answered; some key
points are supported with relevant details, quotations, and examples; closing gives an incomplete summary
of the analysis.

1 Introduction discusses subject, but the focus is unclear; few questions for analysis are answered; textual
Score: evidence in support of the key points is missing or unrelated to same; closing lacks a summary of the
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analysis.

Connect seminal US documents 5 Questions for connections are thoroughly answered; key connections are thoroughly supported with well-
(9.RL.9) chosen details, quotations, and examples from other documents; similar and opposing ideas from other
documents are identified and discussed with impact.
4 Questions for connections are effectively answered; key connections are effectively supported with well-

chosen details, quotations, and examples from other documents; similar and opposing ideas from other
documents are identified and discussed in an interesting way.

3 Questions for connections are answered; most key connections are supported with relevant details,
quotations, and examples from other documents; similar and opposing ideas from other documents are
identified, but not discussed with original insight.

2 Most questions for connections are answered; some key connections are supported with relevant details,
quotations, and examples from other documents; similar and opposing ideas from other documents are
identified, but not discussed.

Score: 1 Few questions for connections are answered; textual evidence from other documents in support of key
connections is missing or unclear; similar and opposing ideas from other documents are not identified.

ELA-Reading-9"
Compare and Contrast Essay
(George Washington’s Farewell Address & Abraham Lincoln’s Emancipation Proclamation)

Prepare a five-paragraph essay analyzing the themes and concepts of each selection and connecting the related themes and concepts between the selections.
Textual evidence, specific details and relevant examples should support your analysis. Use the graphic organizers as your planning/prewriting documents.

Compare and Contrast Essay Rubric

Standard Score | Description
Analyze seminal US documents 5 Introduction indentifies the documents in an engaging way; key points are thoroughly supported with well-
(9.RL.9) chosen details, quotations, and examples from the documents; closing synthesizes the ideas, summarizes the
analysis, and offers powerful observations about the documents.
4 Introduction identifies the documents effectively; key points are effectively supported with well-chosen

details, quotations, and examples from the documents; closing synthesizes most ideas, summarizes the
analysis, and restates an interesting observation about the documents.

3 Introduction identifies the documents but could be more engaging; most key points are supported with
relevant details, quotations, and examples from the documents; closing synthesizes a few ideas and
summarizes most of the analysis, but it doesn’t provide an original insight.

2 Introduction identifies the documents adequately but not interestingly; some key points are supported with
relevant details, quotations, and examples from the documents; closing gives an incomplete summary of the
analysis.

1 Introduction identifies the documents, but the focus is unclear; textual evidence in support of the key points

Score: is missing or unrelated to same; closing lacks a summary of the analysis.

A.6 Ninth Grade Reading Alhambra Preparatory Academy Page 7 of 8





Connect seminal US documents 5 Insightful discussion of similarities and differences between the documents accompanied with relevant
(9.RL9) evidence; key connections are thoroughly supported with well-chosen details, quotations, and examples;
similar and opposing ideas are identified and discussed with impact.

4 Original discussion of similarities and differences between the documents accompanied with evidence; key
connections are effectively supported with well-chosen details, quotations, and examples; similar and
opposing ideas are identified and discussed in an interesting way.

3 Analysis clearly states similarities and differences, but could use more evidence; most key connections are
supported with relevant details, quotations, and examples; similar and opposing ideas are identified, but not
discussed with original insight.

2 Analysis states similarities and differences, but lacks sufficient evidence; some key connections are
supported with relevant details, quotations, and examples; similar and opposing ideas are identified, but not
discussed.

1 Analysis lack adequate similarities and differences and/or specific evidence; textual evidence in support of

Score: key connections is missing or unclear; similar and opposing ideas are not identified.
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Curriculum Sample Template

Max. 8 Pages
Grade Level 9™ Grade Content Area English Language Arts (Writing)
Course Title (grades 9-12 Only) English 1-2

Expected Prior Knowledge

The knowledge/skills mastered earlier
in the year foundational to the mastery
of the required Standard in the current
sample.

Students are expected to have prior knowledge of and/or skills mastered to:
9.W.4, 9.W.5 Understand stages of the writing process and use components for effective

writing.

9.W.1a-e Understand standards for writing arguments and use techniques for successful

writing.
9.W.1a-e Write a literary criticism.

Alignment to Program of Instruction

Briefly outline methods of instruction
found in this sequence of lessons that
align to the Program of Instruction
described in A.3.

Direct instruction includes lecture (structured overview, review) and small-group (peer partners)
learning activities. Formative assessments include Cornell Notes and graphic organizers as well as
collaborative activities. Summative assessments designed for student mastery of content.

Standard Number and Description

List the Number* and the full
description for the Required Standard or
Science Performance Objective listed in
section A.6.

9.W.1 - Write arguments to support claims in an analysis of substantive topics or texts, using valid
reasoning and relevant and sufficient evidence.
a Introduce precise claim(s), distinguish the claim(s) from alternate or opposing claims, and
create an organization that establishes clear relationships among claim(s), counterclaims, reasons,

and evidence.

b Develop claim(s) and counterclaims fairly, supplying evidence for each while pointing out the
strengths and limitations of both in a manner that anticipates the audience’s knowledge level and

concerns.

¢ Use words, phrases, and clauses to link the major sections of the text, create cohesion, and
clarify the relationships between claim(s) and reasons, between reasons and evidence, and

between claim(s) and counterclaims.

d Establish and maintain a formal style and objective tone while attending to the norms and
conventions of the discipline in which they are writing.
e Provide a concluding statement or section that follows from and supports the argument

presented.
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Materials/Resources Needed

Pencils, Paper, Dictionary, Thesaurus

* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard (e.g.,
6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REL6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).

Lesson
(add as Instructional Strategies Student Activities
needed)
Writing Workshop: Persuasive Essay
Persuasive Writing Traits Persuasive Writing Traits
a. Teacher will present a structured overview of the traits a. Students will prepare Cornell Notes for the traits for the
for the development of ideas, organization of ideas, development of ideas, organization of ideas, and language
and language facility and conventions in a persuasive facility and conventions in a persuasive essay.
essay.
Planning/Prewriting Planning/Prewriting
a. Teacher will present a structured overview of the a. Students will prepare Cornell Notes for the components
1 components for planning/prewriting a persuasive for planning/prewriting a persuasive essay.
essay: (1) state your claim; (2) provide reasons b. Students will work with peer partner to prepare a graphic
supporting your claim; (3) provide various types of organizer for a persuasive essay on the topic “Should
evidence supporting your reasons (examples, analogies, students be allowed to use cell phones at school?”.
anecdotes, facts, expert opinions, commonly-held c. Summative Assessment: Students will prepare a graphic
beliefs); (4) state opposing claims that are contrary to organizer for a persuasive essay responding to Writing
your claim; and (5) provide counterclaims that explain Prompt #1.
why your claim is more valid than opposing claims.
b. Teacher will present a structured overview of a graphic
organizer for planning/prewriting a persuasive essay.
Drafting Drafting
a. Teacher will present a structured overview of the a. Students will prepare Cornell Notes for the components
components for drafting a persuasive essay: for drafting a persuasive essay.
(1) Introduction; (2) Body; and (3) Concluding Section. b. Students will work independently to prepare a rough draft
2 for a persuasive essay on the topic “Should students be

allowed to use cell phones at school?”.

c. Summative Assessment: Students will prepare a rough
draft for a persuasive essay in response to Writing Prompt
#1.

A.6 Ninth Grade Writing
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Revising Revising

a. Teacher will present a structured overview of the a. Students will prepare Cornell Notes for the strategies for
strategies for revising a persuasive essay. revising a persuasive essay.
3 b. Students will work with peer partner to review, revise,

and rewrite the rough draft for a persuasive essay on the
topic “Should students be allowed to use cell phones at

school?”
Editing/Finalizing Editing/Finalizing
a. Teacher will present a structured overview of the a. Students will prepare Cornell Notes for the components
components for editing/finalizing a persuasive essay: for editing/finalizing a persuasive essay.
(1) grammar; (2) spelling; and (3) punctuation. b. Students will work independently to edit the rough draft
a and prepare a final draft for a persuasive essay on the
topic “Should students be allowed to use cell phones at
school?”.
c. Summative Assessment: Students will revise and edit the
rough draft and prepare a final draft for a persuasive
essay in response to Writing Prompt #1.
Write a persuasive essay Write a persuasive essay
5 a. Teacher will review rubric for persuasive essay in a. Summative Assessment: Students will prepare a
response to Writing Prompt #1. persuasive essay in response to Writing Prompt #2.

Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how
points are to be awarded.

1. Persuasive Essay - Writing Prompt #1 (Graphic Organizer): Assessment is scored on a 5-point rubric scale for development of ideas.
Students will score 4 out of 5 (80%) to demonstrate mastery.*

2. Persuasive Essay - Writing Prompt #1 (Rough Draft): Assessment is scored on a 5-point rubric scale for organization of ideas.
Students will score 4 out of 5 (80%) to demonstrate mastery.*

3. Persuasive Essay - Writing Prompt #1 (Final Draft): Assessment is scored on a 5-point rubric scale for language facility and
conventions. Students will score 4 out of 5 (80%) to demonstrate mastery.*

4. Persuasive Essay - Writing Prompt #2: Assessment is scored on a 5-point rubric scale for development of ideas, organization of ideas,
and language facility and conventions. Students will score 12 out of 15 (80%) to demonstrate mastery.*

*assessment independent from instruction
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ELA-Writing-9™
Persuasive Essay - Writing Prompt #1

People place a monetary value not only on their property but on their time as well. A Gallop poll has shown that about 39 percent of youth in
America do volunteer work. Write a persuasive essay for your school newspaper explaining why teenagers should donate their time to help
those in need. Explain how volunteering time is beneficial to yourself, your fellow classmates, and to the community. Convince your readers
through the use of specific reasons and examples.

ELA-Writing-9™
Persuasive Essay - Writing Prompt #2

In the 1970’s, telephones were wired to homes through land lines and letters were used to communicate in writing. The primary means of
interaction among people was verbal. Today, technology allows for instant and on demand access to almost everything. Has technology
alienated us, making us strangers to each other and the world around us? Are the advantages of technology worth the loss of personal
interaction? Write a persuasive essay explaining your position on technology. Include in your essay the impact technology has on teenagers,
adults, and the community. Support your position through the use of specific reasons and examples.

ELA-Writing-9™
Persuasive Essay — Writing Prompt #1

Graphic Organizer Rubric

Standard Score | Description
Development of Ideas 5 Asserts a precise claim on a substantive topic; supports the claim with valid reasons and relevant evidence;
(9.W.1a, 9.W.1b) ably counters opposing claims with counterclaims.

4 States a precise claim; offers valid reasons and evidence; counters opposing claims with counterclaims.

3 States a clear claim; offers mostly valid support; needs to more fairly address opposing claims.

2 States a claim that could be more precise; provides some relevant support but not enough to be sufficient;

unfairly dismisses other viewpoints.

Score: 1 Has a weak claim; offers irrelevant reasons and insufficient evidence; fails to acknowledge other viewpoints.
Rough Draft Rubric
Standard Score | Description
Organization of Ideas 5 Is logically organized to persuasive effect; uses transitions to create cohesion and show the relationship
(9.W.1a, 9.W.1b, 9.W.1c, 9.W.1e) among the claim, reasons, and evidence; ends with a power concluding section.

4 Is logically organized; uses transitions to show the relationship among the claim, reasons, and evidence; ends
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with a strong concluding section.
3 Reflects a logical organization, with one or two exceptions; could use a few more transitions; has an adequate
concluding section.
2 Has some flaws in organization; needs more transitions to show how ideas relate; has a somewhat weak
Score: concluding section.
1 Has major organizational flaws; lacks transitions throughout; has a weak concluding section.
Final Draft Rubric
Standard Score | Description
Language Facility and 5 Consistently maintains a formal style and objective tone; shows a strong command of conventions.
Conventions (9.W.1c, 9.W.1d) 4 Uses a formal style and objective tone; has a few errors in conventions.
3 Mostly uses a formal style, but sounds defensive at times; includes a few distracting errors in conventions.
Score: 2 Often lapses into an informal style or defensive tone; has several errors in conventions.
1 Uses an informal style and defensive tone; has many errors in conventions.

ELA-Writing-9™
Persuasive Essay - Writing Prompt #2

Persuasive Essay Rubric

Score | Standard

Description

5 Development of Ideas
(9.W.1a, 9.W.1b)

Asserts a precise claim on a substantive topic; supports the claim with valid reasons and relevant evidence;
ably counters opposing claims with counterclaims.

Organization of Ideas
(9.W.1a, 9.W.1b, 9.W.1c, 9.W.1e)

Is logically organized to persuasive effect; uses transitions to create cohesion and show the relationship
among the claim, reasons, and evidence; ends with a power concluding section.

Language Facility and Conventions
(9.W.1c, 9.W.1d)

Consistently maintains a formal style and objective tone; shows a strong command of conventions.

4 Development of Ideas
(9.W.1a, 9.W.1b)

States a precise claim; offers valid reasons and evidence; counters opposing claims with counterclaims.

Organization of Ideas
(9.W.1a, 9.W.1b, 9.W.1c, 9.W.1e)

Is logically organized; uses transitions to show the relationship among the claim, reasons, and evidence; ends
with a strong concluding section.

Language Facility and Conventions
(9.W.1c, 9.W.1d)

Uses a formal style and objective tone; has a few errors in conventions.

3 Development of Ideas
(9.W.1a, 9.W.1b)

States a clear claim; offers mostly valid support; needs to more fairly address opposing claims.

A.6 Ninth Grade Writing
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Organization of Ideas Reflects a logical organization, with one or two exceptions; could use a few more transitions; has an adequate
(9.W.1a, 9.W.1b, 9.W.1c, 9.W.1le) | concluding section.

Language Facility and Conventions | Mostly uses a formal style, but sounds defensive at times; includes a few distracting errors in conventions.
(9.W.1c, 9.W.1d)

2 Development of Ideas States a claim that could be more precise; provides some relevant support but not enough to be sufficient;
(9.W.1a, 9.W.1b) unfairly dismisses other viewpoints.
Organization of Ideas Has some flaws in organization; needs more transitions to show how ideas relate; has a somewhat weak

(9.W.1a, 9.W.1b, 9.W.1c, 9.W.1le) | concluding section.

Language Facility and Conventions | Often lapses into an informal style or defensive tone; has several errors in conventions.
(9.W.1c, 9.W.1d)

1 Development of Ideas Has a weak claim; offers irrelevant reasons and insufficient evidence; fails to acknowledge other viewpoints.
(9.W.1a, 9.W.1b)
Organization of Ideas Has major organizational flaws; lacks transitions throughout; has a weak concluding section.

(9.W.1a, 9.W.1b, 9.W.1c, 9.W.1e)

Language Facility and Conventions | Uses an informal style and defensive tone; has many errors in conventions.
(9.W.1c, 9.W.1d)

Score:
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A.3.2 Course Offerings and Graduation Requirements

A. High School Graduation Requirements

Alhambra Preparatory Academy, hereby referred to as Madison Highland Prep’s (MHP) students must
earn 28 credits to graduate from the school. Below are the course offerings in accordance with the
Arizona State Gradation Requirements, (see Table 1). MHP students will be required to take a full
schedule of four classes each quarter. MHP students will take the PARCC English Language Arts/Literacy
and Mathematics exams. Beginning in 2016, if available, PARCC exams scores will be incorporated as a
percentage of course grades for courses with standards being assessed. The specific courses and
percentages have yet to be determined by the State Board of Education. Beginning in 2017, the
graduation requirements will be based entirely on completion of the minimum course of study and
competency requirements, which will incorporate the PARCC exam results (ADE, 2013).

Table 1: Graduation Requirements

Graduation Requirements

Course Requirements Arizona Credit Requirements | Madison Highland Prep Credit
(for 2014-2015 school year) Requirements
Math 4 4
Science 3 3
English 4 4
Social Studies 3 3
Foreign Language 0 2
STEM Coursework 0 2
Fine Arts/CTE 1 1
Physical Education/Health 0 1
Electives 7 8
Total 22 28

B. Madison Highland Prep’s Awarding of Academic Credit

Course Credit Guidelines:

1. Any student who scores below a “C” in any core academic course will have to repeat the course. If a
student receives a “D” she or he will receive elective credit for the course. MHP’s commitment to
minimizing course failure will be addressed with the school’s Weekly Grade Check; where grade level
advisors and the administrative team will review and where necessary, prescribe remedial interventions
where students are required to follow through as per MHP’s Code of Conduct.

One-half (.50) unit of credit is granted for work completed in a subject that meets one period daily for
an academic quarter.

One (1) unit of credit is granted for work completed in a subject that meets one period daily for two
academic quarters (semester).

Two (2) units of credit are granted for work completed in a subject that meets one period daily for a full
academic year.

2. Credits applied toward high school graduation must be earned in grades 9 through 12. The only
exception is are Algebra I.

3. All students must be enrolled full-time at the school. Students are expected to be enrolled in four
classes per quarter to be considered a full-time student and on track for graduation.

4. A student must attend at least 90 percent of class sessions to earn credit. Failure to meet this
standard may lead to withholding of credit. Cases of prolonged illness will be reviewed by school
administration
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Advanced Placement (AP) Course Weighting

AP courses taken at Madison Highland Prep will receive weighted grade point values. Weighted grade
point values are possible because of higher expectations and greater rigor required in the work. The
grade point values for these courses are: A=5.0,B=4.0,C=3.0,D=2.0,D-=1.0 and F = 0. Weighted
grades are only granted when the student completes the entire course.

C. Consistency with Strategy Ill of the Performance Management Plan

As mentioned in the Performance Management Plan and the Program of Instruction, each student’s
grades will be (1) reported by their teachers weekly. Each student’s grade level advisor (2) and the
administrative team (3) will review weekly grades as well; ensuring that timely interventions (4) are
carried out that result in individual and collective student success to ensure students stay on track with
personal education plan (PEP) goals, and graduation requirements. *See course credit guidelines (1).

D. Madison Highland Prep’s Course Offerings

English Language Arts
The student will become proficient in Arizona’s Common Core Standards for Writing and Reading
through participation in both Writing and Literature courses.

State Reading and Writing Standards:
The student will be able to apply the concepts of:

Writing

e Strand 1: Writing Process

¢ Strand 2: Writing Components (6 Traits)
e Strand 3: Writing Applications

Reading

¢ Strand 1: Reading Process

¢ Strand 2: Comprehending Literary Text

¢ Strand 3: Comprehending Informational Text

English 1-2 1.00 Credit Prerequisites: Placement Test Eligibility
Students will engage in the writing process and the reading process, including reading fluency,
comprehension, and literature, informational text, grammar, vocabulary, spelling and research.

English 3-4 1.00 Credit Prerequisites: English 1-2

This course integrates the principles of survey literature and composition. Course content combines the
study and skill of effective writing for a variety of purposes. Writing exercises emphasize the writing
process, research, critical and creative thinking, language skills; and are based on literary models.
Literature study introduces literary terminology, critical and analytical reading, and appreciation of
literature.

English 5-6 1.00 Credit Prerequisites: English 3-4

This course integrates the modes of expository essay writing with the study of American literature.
Course content combines the study of literary models of fiction and nonfiction, and the composition
skills of exposition. Composition emphasis is on research skills, development of language skills, and
multi-paragraph essays. Literary emphasis is on themes and literary movements in America.

English 7-8 1.00 Credit Prerequisites: English 5-6

This course integrates writing for a variety of purposes and audiences with literature study. Writing
includes a focus on “real world” skills, including expository, communication, research and analysis
modes. Universal themes in literature are explored in a variety of fiction, non-fiction, poetry and drama
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selections. Readings from a broad variety of authors (western civilization, world and English literature,
multicultural literature, mythology, science fiction and fantasy literature) are surveyed.

Advanced Placement (AP) English Literature and Composition 2.0 Credits Prerequisites: English 5-6

This course engages students in the careful reading and critical analysis of imaginative literature. As they
read, students consider a work’s structure, style, and themes, as well as specific elements such as the
use of figurative language, imagery, symbolism, and tone.

Mathematics
The student will become proficient in Arizona’s Common Core Standards for Mathematics.

The student will be able to apply the concepts of:
e Number and Operations

¢ Data analysis, probability, and discrete math

¢ Patterns, algebra, and functions

e Geometry and measurement

e Structure and Logic

Algebra | 1.00 Credit
Curriculum includes the skills, strategies and vocabulary involved in algebraic problem solving, discrete
math, functions and relationships, algebraic representations, data analysis and analysis of change.

Geometry 1.00 Credit Prerequisite: Algebra |

Curriculum includes communicating with the vocabulary and notation of geometry, inductive and
deductive reasoning, measurement, coordinate geometry, problem solving and applications of
geometric theorems, properties and proofs as well as algorithmic thinking. Students will make
connections between geometry, algebra, statistics and number theory.

Algebra 2 1.00 Credit Prerequisites: Algebra 1 & Geometry

This course extends and applies the concepts of Algebra | and Geometry. The curriculum includes the
study of linear and quadratic functions, complex numbers, linear systems, powers, roots and radicals,
exponential functions, probability, matrices and summary statistics.

Probability & Statistics 0.50 Credit Prerequisite: Algebra 2

This course provides an introduction to probability and statistics with applications. Topics include basic
probability models; combinatorics; random variables; discrete and continuous probability distributions;
statistical estimation and testing; confidence intervals; and an introduction to linear regression.

Trigonometry 0.50 Credit Prerequisite: Algebra 2

Trigonometry is a higher level math course that incorporates the previous math content learned in
Geometry including sign, co-sign and tangent functions and right triangular geometry. This is an upper
level course that must be mastered before a student is enrolled into a Pre-Calculus course.

Pre-Calculus 0.50 Credit Prerequisite: Trigonometry

The course content includes functions and graphs, polynomial functions, rational functions, exponential
and logarithmic functions, trigonometric functions, solving polynomial equations, optimization
problems, arithmetic and geometric sequences and series, conic sections, polar graphing, parametric
equations, systems of equations, matrices, determinants, and vectors.

Calculus 1.00 Credit Prerequisite: Pre-Calculus

A senior level high school course with topic areas covering calculating x-values and corresponding
values, limits, notation, continuous functions, asymptotes, negative and positive infinities, graphing
tangents, secants, and cosecants, derivatives, Leibniz notation, constant functions and derivatives,
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functions that are products, the derivative as a reciprocal of sine, acceleration as a derivative of velocity,
maximum and minimum values of given functions at closed intervals, sign graphs, using related rates to
determine the volume of cones, determining graphing data, antiderivatives with negative exponents.

Science - MHP’s curriculum for Science will be aligned with Arizona’s State Standards. MHP will ensure
literacy and connections to Arizona Common Core State Standards through secondary alignment with
the Next Generation Science Standards (NGSS).

Chemistry 1-2 1.00 Credit

This course examines scientific investigation through hands on laboratory experimentation and the use
of conceptual models. Course topics include properties and composition of substances; qualitative and
guantitative relationships and measurements of energy; and products of chemical reactions.

Biology 1-2 1.00 Credit Prerequisite: Chemistry
This course examines scientific investigation and the concepts of change and diversity. Course topics
include classification, molecular biology, energy production and use, and homeostasis.

Physics 1-2 1.00 Credit Prerequisite: Algebra 2

This course presents major topics within the field of mechanics in great detail. It is highly mathematical in
nature and maintains a fast pace through topics. Understanding of algebraic representation and graphical
analysis of relationships will be especially stressed.

AP Chemistry 2.00 Credit Prerequisites: Chemistry, Biology & Algebra 2

AP Chemistry is a college level lab course covering the same topics as Chemistry | in greater depth, with
the added topics of thermodynamics, equilibrium, nuclear chemistry and a basic introduction to organic
topics.

AP Biology 2.00 Credit Prerequisites: Chemistry, Biology & Algebra 2

AP Biology is a capstone course that is taught at a college level where students can earn college credit if
they do well on the AP exam. The concepts include cell chemistry, cell morphology, genetics, ecology,
evolution, and population genetics.

Social Studies — MHP’s Social Studies will be aligned with Arizona’s State Standards with literacy infused
across the curriculum.

World History/Geography 1.00 Credit

A survey of the major cultural, political, social, and economic developments of western cultures will be
examined. This course covers World History from the rise of civilizations to the Industrial Revolution.
Primary source documents, the historical method, and research and writing in the discipline of history are
emphasized.

U.S/ AZ History 1.00 Credit Prerequisites: World History

This course engages United States History from its pre-Columbian past until the beginning of the
Industrial Revolution. Emphasis is placed on reading, writing and critical thinking. Students will address
the differences between primary and secondary literature as well as learn how historians string facts
together to compose historical narrative. Students will, therefore, make presentations, write papers—
both research papers and literature reviews—and take essay based tests.

Government 0.50 Credit Prerequisites: US/Arizona History

The goal of this semester-length course is to increase understanding of the American political system, its
framework, traditions and values, and to have each student develop an enthusiasm for the American
political system.
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Economics 0.50 Credit Prerequisite: US/Arizona History 1-2

This course examines American economics with an emphasis on micro- and macro-economic issues. The
course will study economic principles and systems, supply and demand, price and competition, business
organizations, money and banking, and finance.

AP Microeconomics 2.00 Credit Prerequisites: Economics & Government
Students in this course will gain a thorough understanding of the principles of economics as they apply
to both consumers and producers, within the economic system.

AP World History 2.00 credit Prerequisite: World History

Students in this course will analyze world history themes from the Renaissance onward to the present
day. Students will be challenged to use critical thinking skills, in their examination of historical issues
from various perspectives.

Foreign Languages

Spanish 1 1.00 Credit Prerequisites: None

This introductory course for non-native speakers is the first in a three-year series that will emphasize
conversational Spanish skills and provide students with the linguistic and cultural foundation necessary
to complete the requirements for graduation.

Spanish 2 1.00 Credit Prerequisites: Spanish 1

This course will be in-depth study of Spanish, requiring the student to think in the language. The course
will utilize periodicals and other materials to help students become more fluent in the language. This
course will place more emphasis on grammar and conversation.

AP Spanish Literature 1.00 Credit Prerequisite: Spanish 2
For the proficient Spanish student, this course is designed to refine linguistic skills integrated with focus
on literature and literary analysis.

Mandarin 1 1.00 Credit Prerequisite: None

This course will cover the fundamentals of Chinese, with a focus on communication. Emphasis will be
placed upon learning tones, Romanization, and character formation to facilitate study. Students will also
acquire a general knowledge of Chinese culture, geography, and history.

Mandarin 2 1.00 Credit Prerequisite: Mandarin 1

This course will provide the opportunity for students to expand their capabilities in speaking, listening,
reading, and writing Chinese. A continuation of cultural topics, geography, and history will also be
covered.

Science, Technology, Engineering & Math (STEM) Courses: (PLTW, 2013)

Introduction to Engineering Design (IED) 1.00 Prerequisite: Algebra 1

Students will use 3D solid modeling design software to help them design solutions to solve proposed
problems. Students will learn how to document their work and communicate solutions to peers and
members of the professional community. This course will include research and analysis, teamwork,
various communication methods, global and human impacts, engineering standards and technical
documentation.

Principals of Engineering (POE) 1.00 Prerequisites: Algebra 1 and IED

This survey course of engineering exposes students to some of the major concepts they’ll encounterin a
postsecondary engineering course of study. Students employ engineering and scientific concepts in the
solution of engineering design problems by designing, creating and presenting solutions to various
challenges.
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Civil Engineering & Architecture (CEA) 1.00 Prerequisites: Geometry & IED

Students complete long-term projects that involve the development of property sites. As students learn
about various aspects of civil engineering and architecture, they apply what they learn to the design and
development of a property. Students work in teams, exploring hands-on activities and projects to learn
the characteristics of civil engineering and architecture. In addition, students use 3D design software to
help them design solutions to solve major course projects.

Computer Integrated Manufacturing (CIM) 1.00 Prerequisites: Algebra 2 & IED

Students learn about the manufacturing processes, robotics, and automation. The course is built around
several key concepts: computer modeling, Computer Numeric Control (CNC) equipment, Computer
Aided Manufacturing (CAM) software, robotics and flexible manufacturing systems.

Engineering Design & Development (EDD) 1.00 Prerequisites: Algebra 2, IED (12" grade)

This capstone course allows students to design a solution to a technical problem of their choosing.
Students will work in teams to research, design, test, and construct a solution to an open-ended
engineering problem. The team presents and defends their solution to a panel of outside reviewers at
the conclusion of the course. The use of 3D design software helps students design solutions to the
problem their team has chosen.

Physical Education

Health 0.50 Credit Prerequisites: None

This course will introduce students to the many aspects of physical and mental health. The course topics
will include nutrition, exercise and fitness; disease and substance abuse prevention; and positive mental
health education. Students will learn to assess their own physical and mental health levels in order to
evaluate individual needs.

Physical Education 1.00 Credit

Students will learn and apply components of health-related fitness, proper nutrition and physiology.
Students will participate in individual and team sports, and fitness activities, which will include
cardiovascular activities, resistance training, and individual fitness assessments. The courses can also be
taken as an elective.

Fine Arts & Humanities — MHP will offer elective fine arts and vocational education classes aligned to
Arizona’s State Standards with literacy infused across the curriculum.

Electives - MHP will offer other elective classes aligned to Arizona’s State Standards with literacy infused
across the curriculum.

Student Internships - MHP students will be exposed to STEM fields through professionals from local
industries who supplement the real-world aspect of the curriculum through mentorships and workplace
experiences. Students will have the opportunity to participate in summer, evenings or weekends, and in
their senior year of school during the school day. MHP wants students to be able to confirm or rule out
career choices, and to acquire a realistic understanding of the workplace (See A.1, A.2, & A.3).

E. Consistency with the Program of Instruction and alignment with the Business Plan

Madison Highland Prep’s Course Offerings and Graduation Requirements are in alignment with the
Program of Instruction where Standards Alignment and Student Internships have been articulated, and
in the Business Plan in both the Start-Up and Three Year Operational Budgets.
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A. Educational Plan

A.4 School Calendar and Weekly Schedule
A. Compliance with Hours, and Minutes of Instruction for Each Grade Served

The yearly calendar and weekly schedule design for Alhambra Preparatory Academy, hereby referred
to as Madison Highland Prep (MHP) will meet the needs of the target population and ensure
fulfillment of the school’s mission while complying with state laws.

1. Compliance with Number of School Days per Year

Madison Highland Prep will open for the 2014-15 school year on August 5, 2014 and the last day of the
school year will be May 22, 2015 (see Table 1). MHP’s school calendar is in alignment with local area
school districts and particularly with Madison School District consistent with the school’s relationship
with the district. MHP will provide 182 days of instruction, which is two instructional days more than the
minimum of 180 days recommended by A.R.S 15-341-01.
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Table 1. Annual Calendar

Madison Highland Prep

2014-2015 Academic Calendar
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- New Student Orientation

First Day of Block

. Finals/Last Day of Block

- Holiday/Break

- Last Day/Graduation

First Quarter Days 48

August 4 New Student Orientation

August s First Day

September i1 Labor Day

October F10  Last Day

October 13-17 Fall Break

Second Quarter Days 42

October ¥20  First Day

November F11  Veterans Day

November 27-28  Thanksgiving

December F19 Last Day

"December 22-3]January'i-2 Winter Break

Third Quarter Days 48

January "5 First Day

January F19 Martin Luther King Day

February Fi6 Presidents Day

March Fi3 Last Day

March 16-20  Spring Break

Fourth Quarter Days 44

March 23 First Day

April F3 Spring Holiday

May F22  Last Day/Graduation
Instructional Days 182

School Events

August "1 Parent Academy

September F11 Fall Open House

February 12  Spring Open House

A.4 School Calendar and Weekly Schedule

Teacher Start/End Dates

July 28 Teachers Start Date
May 22 Teachers End Date
In-service - No Students Days 6
All staff In-service 6
Early Release Days Days 28
Professional Learning Community (PLC) 24
Teacher In-service/Planning/Grades 4
Student Coursework Testing Days Days 12
Midterms 4
Finals 5
. Finals/Last Day 3

State Testing Dates

State Testing Calendar for FY 2015 is not available.

MHP School Calendar will be modified to
accommodate State Testing Calendar.

Special Dates

B 40th Student Day - September 30, 2014
- 100th Student Day - January 16, 2015

Alhambra Preparatory Academy
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2. Compliance with Hours/Minutes of Instruction

Madison Highland Prep’s (MHP) instructional program will exceed instructional time mandated by
Arizona legislation. MHP will provide a total of 1,064 hours of instruction for each grade during the
2014-15 school year, and in subsequent years (see Table 2). This is 344 additional hours or the
equivalent of 57 additional days of instruction. Research supports the effectiveness of well-designed
programs that expand learning time by a minimum of 300 hours per school year (Frazier & Morrison,
1998; Mass, 2020).

At MHP, a regular school day will span from 8:00 AM to 2:30 PM with 90 minutes of instruction for each
of 4 subjects totaling 360 minutes (6 hours) per day (per quarter = 8 credits per year or 7 credits for
students taking algebra 1). This is 120 minutes or 2 hours of additional instruction over state
requirements (see Table 2). On early release days, the school day will span from 8:00 AM to 1:30 PM
with 75 minutes of instruction for each of 4 subjects totaling 300 minutes (5 hours) per day. This is 60
minutes or 1 hour of additional instruction over state requirements (see Table 2). Due to the relative
close proximity of MHP’s classrooms on campus, transition time between classes will be 3 minutes for
both the regular and early release schedules.

Table 2. Hours of Instruction Required Per Year (A.R.S. § 15-901)

Madison Highland Prep 2014

Arizona 2014 Hourly Requirements

Hourly Requirements

Regular Early Release

Total Instructional Hours/Minutes
Yearly 720 1064
Weekly 20 29
Daily 4 6 5
Daily Minutes 240 360 300
Grades Madison Highland Prep Core Content Hours

9-12 based on 4 or 3 core courses scheduled per quarter
Total Core Academic Instructional Hours/Minutes

Core Courses 4 3

Schedule Regular | Early Release Regular ‘ Early Release

Yearly 1064 798.00

Weekly 29 21.75

Daily 6 5 4.5 3.75

Daily Minutes 360 300 270 225
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Table 3. Daily and Weekly Schedule: Student 1 with 4 Core Academic Courses

Regular Schedule (M, T, TH, F)

Start End Total Time Student 1 with 4 Core Academic Courses
7:30 8:00 30 Breakfast
8:00 9:30 90 Geometry 1
9:30 11:00 90 English 3
11:00 11:30 30 Lunch
11:30 1:00 90 Biology 1
1:00 2:30 90 Spanish 1
530 3:30 60 After School Tgtoril?g Program, Student Activities, and
Teacher Planning Time
3:00 TBD Sports
Total Daily 360 min
Instruction 6 hrs
Total Daily Core 360 min
Academic Instruction 6 hrs

Early Release Schedule (W)

Start End Total Time Student 1 with 4 Core Academic Courses
7:30 8:00 30 Breakfast
8:00 9:15 75 Geometry 1
9:15 10:30 75 English 3
10:30 11:00 30 Lunch
11:00 12:15 75 Biology 1
12:15 1:30 75 Spanish 1
1:30 3:30 120 Professional Learning Community (PLC)
Instructional Planning and Grading
3:30 TBD Sports
Total Daily 300 min
Instruction 5 hrs
Total Daily Core 300 min
Academic Instruction 5 hrs

A.4 School Calendar and Weekly Schedule
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Table 4. Daily and Weekly Schedule: Student 2 with 3 Core Academic Courses

Regular Schedule (M, T, TH, F)

Start End Total Time Student 2 with 3 Core Academic Courses
7:30 8:00 30 Breakfast
8:00 9:30 90 Algebra 2
9:30 11:00 90 Intro to Engineering
11:00 11:30 30 Lunch
11:30 1:00 90 US History 1
1:00 2:30 90 Spanish 3
230 3:30 60 After School TL.ltorir'wg Program, Student Activities, and
Teacher Planning Time
3:00 TBD Sports
Total Daily 360 min
Instruction 6 hrs
Total Daily Core 270 min
Academic Instruction 4.5 hrs

Early Release Schedule (W)

Start End Total Time Student 2 with 3 Core Academic Courses
7:30 8:00 30 Breakfast
8:00 9:15 75 Algebra 2
9:15 10:30 75 Intro to Engineering
10:30 11:00 30 Lunch
11:00 12:15 75 US History 1
12:15 1:30 75 Spanish 3
1:30 3:30 120 Professi.onal Learni.ng Communijcy (PLC)
Instructional Planning and Grading
3:30 TBD Sports
Total Daily 300 min
Instruction 5 hrs
Total Daily Core 225 min
Academic Instruction | 3.75 hrs

A.4 School Calendar and Weekly Schedule
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Table 5: Daily, Weekly, Quarterly Student Instructional Schedule

10th Grade Daily Schedule

Period 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
1 Geometry 1 Geometry 2 Algebra 2
2 English 3 English 4 Intro to Engineering
3 Biology 1 Biology 2 US History 1 US History 2
4 Spanish 1 Spanish 2 Spanish 3 Spanish 4

3. Compliance with Daily Instructional Minutes for Core Academics

Data from Table 2 illustrates that Madison Highland Prep (MHP) will provide a minimum of 798.00 core
content hours per year, 21.75 core content hours per week, 4.75 core content hours on typical school
days. For example: English 1.5 hours (90 minutes), Math 1.5 hours (90 minutes), Science 1.5 hours (90
minutes), and 3.75 hours on early release days English 1.25 hours (75 minutes), Math 1.25 hours (75
minutes), Science 1.25 hours (75 minutes) respectively. Table 3 and Table 4 illustrate particular
combinations of core content areas for different students for the sample sophomore schedule for
regular and early release days respectively.

B & C. Rationale for Why the Weekly Schedule Supports Student Achievement

1. Regular School Days

Madison Highland Prep’s regular scheduled school day will span from 8:00 AM to 2:30 PM with 90
minutes of instruction for each of 4 subjects totaling 360 minutes (6 hours) per day. This is 120 minutes
or 2 hours of additional instruction over state requirements (see Table 3 and 4).

2. Early Release Days & Professional Development

Madison Highland Prep will feature scheduled early-release days, which will run from 8:00 AM to 1:30
PM. On these days, students will receive 75 minutes of instruction for each of 4 subjects totaling 300
minutes (5 hours) per day. This is 60 minutes or 1 hour of additional instruction over state requirements
(see Table 3 and 4). As a result, MHP will be able to offer instructional staff with 28 Professional Learning
Community (PLC)/Instructional Planning days during the 2014-15 school year and in subsequent years
(See A.5).

During these days, MHP teachers will use 1 hour for PLC and 1 hour for instructional planning. Madison
Highland Prep will prioritize quality instructional planning to ensure student academic growth and
success. This professional development is reflected in MHP’s Strategy IV of the Performance
Management Plans.

As mentioned in the Educational Philosophy Section A.1., and the Target Population Section A.2,
Madison Highland Prep will utilize formative instruction and assessment as its primary instructional
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vehicle since it has a proven track record for generating significant growth with all students, and
particularly with those who struggle or are behind (Black & Wiliam, 1998b, Popham, 2007). Also as
explained in the Educational Philosophy, the MHP education team will participate in ongoing training in
the use of formative assessment over a 3-year period through professional learning communities. MHP’s
administrative team has experienced success utilizing these methods at a previous school that was
recognized as one of America’s Best High Schools by U.S. News & World Report for 2010, 2011, 2012,
and 2013 (U.S. News & World Report, 2013).

3. Improved Student Achievement through Increased Instructional Time, and Innovative Scheduling

As mentioned, Madison Highland Prep’s (MHP) instructional program will exceed instructional time
mandated by Arizona legislation. MHP will provide a total of 1,064 hours of instruction for each grade
during the 2014-15 school year and in subsequent years (see Table 2). This is 344 additional hours or the
equivalent of 57 additional days of instruction. In both regular and early release days, instructional time
will be separate from teacher preparation, participation in the school’s After School Tutoring Program,
and student activities (See A.2, A,3 & A.5). As well, MHP’s sports program will be scheduled after the
academic day as reflected in (see Tables 3 and 4). This is important since students often miss remedial
opportunities in order to participate in sports and extra-curricular activities (Kaplan, & Chan, 2011). At
MHP, participation in sports will be contingent upon academic success and participation in remediation
where necessary. As mentioned in the Target Population Section, and sections A.1, A.3, & A.5 weekly
grades at MHP will be tracked by each grade level advisor and will be accessible to parents via the
school's Blackboard Engage (Edline) portal accessed through the school's website. Teachers report
students who are missing assignments or doing poorly on tests to administration, via email and
administration meets with each student individually, in order to determine a course of action aimed at
remediating the situation. When academic challenges arise, it will be standard practice for students to
stay after school with a particular teacher that day and in some cases over a period of days until the
missing work is completed or weak skill sets are remediated(Ouchi, 2009). Therefore, on regular days
(see Table 3 and 4) students will be able to participate in one-on-one tutoring with their teachers,
attend skill-set specific workshops, meet with peers to work on group projects, and even to do their
homework on campus so that when a student encounters difficulty s/he can get assistance from
teachers or peers. MHP’s administrative team found the Daily, Weekly, Quarterly Student Schedule
(Table 5) articulated in this section, beneficial to student success at their previous school. In fact,
implementation of the practice at the MHP’s administrative team’s previous school in the second
quarter of the 2008-2009 school year resulted in improved assignment completion rates. Further, the
failure rate at the school was reduced by 10% over the following two years.

As stated, MHP’s academic day will operate beyond instructional hours on regular days to include the
additional hour from 2:30 p.m. to 3:30 p.m. reserved for other academic activities, including
enrichment, time to work on scholarships, ACT/SAT prep, college applications, and internships with local
area businesses (A.1 & A3.2). The myriad opportunities to support Madison Highland Prep’s student
academic needs, prior to departing from the school, or participating in the sports program are a key
scheduling benefit since many students might not otherwise receive the assistance necessary to support
their academic success. MHP will offer a late bus run to support the school’s After School
Tutoring/Student Activities Program, and to encourage participation in student activities.

MHP’s innovative schedule will also make provision for students to receive remedial and enrichment
opportunities prior to the start of the school day since teachers will report by 7:30 a.m. each day.
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4. Benefits of Block Scheduling

An array of research indicates that block scheduling benefits students, and particularly those students
traditionally underserved. Block scheduling provides students with the opportunity to spend more time-
on-task; and this is particularly important for students affected by the achievement gap since they
frequently require additional time to master the instructional material. Block scheduling has been
recommended by the Arizona Department of Education (ADE) since it supports Response to Intervention
(RTI), which is a classroom-based targeted intervention program, designed to increase students’ time-
on-task (AZ RTI, Module 3, 2010). Block scheduling results in longer class periods, creating an
opportunity for teachers to provide a more comprehensive treatment of instructional content. When
students receive, a deeper exposure to content it supports their acquisition of greater conceptual
knowledge, consistent with Arizona’s Common Core Standards (Race to The Top, 2009). Finally, block
scheduling provides more opportunities for planning and professional development, and stronger and
better interactions between teachers and students (O’Brien, 2006 & Deuel, 1999).
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Indicator (check one): __ X__ Math

Performance Management Plan (PMP) Template

Applicant Name: Madison Highland Prep

Reading

Duration of the Plan: Begins July 1, 2014 to June 30, 2016

Ex Predi Baseline B n
Measure Metric PR LR i as.ed ° Annual Target For The Plan
Enrollment of Target Population
Percent (%) of students who score proficient o
State : 25.6%
on the State standardized assessment Meet or demonstrate
standardized -
sufficient progress toward the
assessment . .
T ‘ Academic Performance Expectations
Average student growth percentile (SGP) on 37.2 as set and modified periodically by the Board
average) the State standardized assessment.

Applicant does not edit sections in grey

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Cost and Budget Line Item
Steps
1. Research various curriculum October Principal and The selection of curriculum No additional costs
materials to determine alignment to 2012 and Director of materials (SpringBoard) is
Arizona’s Common Core Math ongoing Curriculum established for Math with a high
standards, and pre-Advanced degree of Common Core
Placement (AP) preparation, as well as Standards alignment and Pre-AP
an appropriate match to MHP’s target preparation for the 9" and 10"
population. grade
SpringBoard Common Core
Standards Alignment Analysis
2. Develop Staff Handbook that reflects | March 2014 | Principal and Completed Staff Handbook $150.00 printing & binding costs (Listed
Professional Development Plan for the | through Director of Professional Development Plan | ©n line ‘Office Supplies’)
2014-15 school year. April 2014 Curriculum containing 28 Professional
Learning Community
(PLC)/Instructional Planning days
during the 2014-15 school year
Professional Development
Calendar

A.5 Performance Management Plan for mathematics “Revised”
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3. Align purchased math materials to January Director of Completed Math Curriculum SpringBoard’s Initial Administrative
curriculum map for each grade level. 2014 Curriculum Maps Workshop - $2800
E/IHdP s Adrwn;tra;n;e/linstéuctldolna:l o Through Professional Development Curriculum Mappirmg with In.structional
eaders will attend SpringBoard's Initia July 2014 Certificates from the College Leaders - $6200 (Listed on line ‘AlS-
Adrplnlstratl)/e Workshop (1 day-), anc? Board (SpringBoard) Professional Development’)
SpringBoard’s Curriculum Mapping with .
) No additional costs

Instructional Leaders (2 days)
4. Write job descriptions January Principal and Job descriptions approved by Teacher Recruitment Fairs $4,000
Place ads, and attend job fairs including | 2014, Director of the Board Teacher Job Ads $3,000 ( Listed on line
out of state job fairs. February Curriculum Ads placed ‘Marketing/Advertising’)
Interview candidates i/(ljalri,r?nd Recruitment Materials Personnel costs included in start-up and
Hire Highly Qualified teachers who are 5014 Teacher Hiring Procedure operating budget
aligned with the school’s educational approved by the Board, and in
philosophy, demonstrate an Board Minutes.
understanding of appropriate state Teachers have been hired for all
critical thinking, self reflection, and file for all hired staff
commitment to life-long learning. Highly Qualified Attestation

Forms are sufficiently completed

with all requirements for HQ
5. Send STEM teacher to two-week July 2014 Director of Introduction to Engineering PLTW Training $3,000
Introduction to Engineering Summer Curriculum and Teacher Certification Flight, room & board $2,000
Insfclt'ute for PFOJeCt Lead the W'ay STEM teacher PrOJect'Lead the Way (PLTW) (Listed on line ‘AlS-Professional
training. During teacher In-service week Professional Development Development’)
STEM teacher begins to develop MHP’s Certificates STEM n b id $100/d 10

; teacher to be pai ay x
STEM curriculum. Introduction to Engineering ~ ) De paid, , y
) } days = $1000 (Listed on line ‘AlS-
Course Syllabus, Project List and . ,
o Professional Development’)

Timeline developed and

submitted to Director of

Curriculum.
6. 3-day, summer SpringBoard July 2014 Director of Attendance records if on site or | springBoard’s Initial Teacher Institute - 3
curriculum materials and resources Curriculum Certification of Completion days - $6750

training for math Teachers. Math
teachers will also review Math
Curriculum Maps using the map
rubric/qualitative evaluation tool to

Copies of completed evaluations
by math teachers on the
alignment of curriculum maps

Professional Development

3 math teachers x $100 day =300 x 3
days = $900 (Listed on line ‘AlS-
Professional Development’)
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check for completeness and adherence
to the AZ Common Core Math

Certificates from the College
Board (SpringBoard)

Standards.
7. Summer Professional Development | July 2014 Principal and Instructional Units Catered Breakfast and Lunch for
Week: Math teachers will develop Director of Instructional Review Form education team for weeklong in-service
Ari‘zona Common Cgre instructional Curriculum Course syllabi donated by Governing Board.
units, course syllabi and daily lesson Daily Lesson Plans Faculty and Administration will be part
plans. Math teachers will receive . of their job description.
special education and ELL requirements Lesson Plan Review Form .
T . . . Free Dropbox accounts established for
training. Special Education Training . i
e L each member of the instructional team.

Certificates and Sign-in Logs

ELL Training Certificates and

Sign-in Logs

Dropbox folder organized with

subfolders for various standards,

teaching strategies, and action

research
8. MHP math teachers will use 28 days Director of PLC Agendas Accessible Mathematics (Steve
Professional Learning Community (PLC) | throughout | Curriculum PLC Sign-in Sheets Leinwand) book x 6 =
inst.ructﬁonal planning days to develop | the 2014-15 Scope and Sequence Documents | $180.00
their Arlzopa Common Core Standa'rds SChO.OI year, Lesson Plans with embedded Transformative Assessment (James
based curriculum. MHP teachers will andin .

Formative Assessment Popham) books x 16 = $550
use 1 hour for PLC and 1 hour for subsequent ) ] i ) _ )
instructional planning. years Instructional Project Plans ( Listed on line ‘Office Supplies’)
Teachers will also examine Sample Assessments. ACT - Aspire - $10,000 (Listed on line
disaggregated student data to evaluate Test Item Banks "AlS-Professional Development’)
fidelity of implementation and level of
success with the school’s math
curriculum.
9. MHP math teachers will identify August 2014 | Director of MHP’s math department will Posters $100 ( Listed on line ‘Office

priority standards, concepts and key
vocabulary for each math course
ensuring consistency in what is taught
through a professional learning
community (PLC).

Curriculum, Math
Department Chair,
and Principal

develop vocabulary lists for
students
Math Vocabulary Posters

Math Workshops - scheduled
around priority standards and
concepts

Supplies’)

A.5 Performance Management Plan for mathematics “Revised”

Alhambra Preparatory Academy

Page 3 of 16






10. School Calendar will include 4 days per Director of School Calendar is approved by | No additional costs
Teacher Planning Time will be built into | week and Curriculum, the Board
the day, four-days-per-week with ongoing Principal, and Lesson Plans with embedded
Wednesdays reserved for PLC’s as throughout | Teachers Formative Assessment
referenced in action step #8. the year Lesson Plan Review Form
Math teachers will develop high quality Instructional Units
lesson plans that |r.1corporate Instructional Unit Review Form
embedded formative assessment, as ) )
well as instructional units and projects Instructional Projects
and other instructional planning during Instructional Project Form
their daily planning period. The Director Lesson Plan Feedback Review
of Curriculum and the Principal will Form
mentor them.
11. Weekly review of teacher’s daily Weekly Director of Daily '—?550” PIans.for the No additional cost
lesson plans (DLP) and instructional Curriculum and upcoming week will be uploaded
units to ensure accurate Principal to‘Drop Box by day’s end, each
implementation of Arizona’s Common Friday of the week before
Core Math standards. The DLP must demonstrate
alignment with Arizona’s
Common Core Math Standards
Lesson Plan Review Form
Instructional Units
Instructional Unit Review Form
12. The Principal and Director of Daily Principal and Posted Objectives in every No additional cost
Curriculum will be highly visible in Director of Classroom
Flassroqms ensuring high quality Curriculum Snap-shot Forms that records
instruction and accurate Principal’s and Director of
implementation of the Arizona Curriculum’s feedback on a
Common Core Math standards. lesson
Daily classroom snap-shots to verify
lesson objectives are posted, and that
curriculum is aligned and implemented
to the Arizona Common Core Math
Standards with fidelity.
13. MHP math teachers will participate | October Director of Continuing Education Unit $1500 workshop fees for three math
in staff development workshops offered | 2014 Curriculum and teachers ( Listed on line ‘AlS-
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by the Arizona Department of Education | through Math Department | Certificate(s) will be copied and Professional Development’)
on implementation of Arizona Common | June 2015 Chair placed in employee files
Core Math Standards.
14. Analyze PARCC testing data to June 2015, Principal, Director | Staff Meeting/Staff Development | No additional cost
determine specific math concepts once of Curriculum, and | Agendas
targeted for additional instructional assessment | Math Department | Revised Curriculum Maps in
emphasis in all content areas results Chair Teacher Curriculum Binders and
throughout the 2015-16 school year. arrive from in Master Copy binder in
the ADE

Revise math curriculum maps
commensurate with established high
priority areas.

Principal’s Office

Staff worksheets for processing
data and determining revisions
to be made

STRATEGY IlI: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Cost and Budget Line Item
Steps

1. Align purchased math materials to January Principal and Curriculum Maps SpringBoard’s Initial Administrative
currlfulum map for. each gradg level. 2014 Director of Professional Development Workshop - $2800
MHP’s Administrative/Instructional Curriculum Certificates from the College Curriculum Mapping with Instructional
Lead.er.s W|Illattend SpringBoard’s Initial Board (SpringBoard) Leaders - $6200 ( Listed on line ‘AlS-
Admlnlstratlve Wo.rkshop (1 day.), anc.I Professional Development’)
SprlngB9ard s Curriculum Mapping with No additional costs as Principal and
Instructional Leaders (2 days). . . .

Director of Curriculum are salaried.
2. During Summer Professional July 2014 Director of Arizona Common Core Standards | Catered Breakfast and Lunch for
Development Week, the Director of Curriculum and Based Instructional Units education team for weeklong in-service
Curriculum and Principal will present Principal First Quarter Course Syllabi donated by Governing Board.
instructional strategies consistent with First Quarter Daily Lesson Plans
§chool philosophy and <.je5|gned to . Sign-in Sheets for Instructional
integrate selected text into Academic

. Workshops

standards, support math teachers in
developing Arizona Common Core
Standards based: instructional units,
course syllabi and daily lesson plans.
3. MHP math teachers will use 28 days Math Department | PLC Agendas Accessible Mathematics (Steve
Professional Learning Community (PLC) | throughout | and Director of Leinwand) book x 6 = $180.00
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instructional planning days to examine | the 2014-15 | Curriculum PLC Sign-in Sheets Transformative Assessment books x 16 =
disaggregated student data to evaluate | school year, $550 ( Listed on line ‘Office Supplies’)
fidelity of implementation and level of andin
success with the school’s math subsequent
curriculum. years
MHP teachers will use 1 hour for PLC
and 1 hour for instructional planning.
4. Director of Curriculum will combine | August 2014 | Director of Grade level and course plans for | Posters $100 ( Listed on line ‘Office
and format teacher work on priority Curriculum and math standards integration Supplies’)
standards, concepts and key vocabulary Principal updated in each teacher’s binder
ensuring consistency in what is taught Math Vocabulary Posters
through - a professional  learning purchased and posted
con:mumt_n . (PLC).h thh vocabulary Math workshops will be
posters Wil be purchased. scheduled around priority
standards and concepts
5. Weekly review of teacher’s daily Weekly Director of Daily '—?550” PIans.for the No additional cost
lesson plans (DLP) and instructional Curriculum and upcoming week will be uploaded
units to ensure accurate integration of Principal to‘Drop Box by day’s end, each
Arizona’s Common Core standards for Friday of the week before
math. The DLP must demonstrate
The DLP must demonstrate alignment alignment with Arizona’s
with Arizona’s Common Core Math Common Core Math Standards
standards. Lesson Plan Review Form
Instructional Units
Instructional Unit Review Form
6. The Principal and or, Director of Daily Principal and Posted Objectives No additional cost

Curriculum will visit each classroom,
each and every day, to verify
instruction matches the posted
objectives, and the accurate integration
of the Arizona Common Core Math
standards.

Daily classroom snap-shots will be used
to verify that lesson objectives are
posted, and that curriculum is aligned
to the Arizona Common Core standards

Director of
Curriculum

Snap shot form provided for
each classroom visit
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with fidelity.

7. Create summative unit assessments | July 2014 Director of Summative Assessment for No additional costs
that are aligned to curriculum. for first Curriculum and each Math Unit in each grade
quarter Math level that has multiple valid
units; and Department questions for each standard
then one that will be taught for mastery
month Data-tracking Sheet to
prior to document evidence of student
teaching mastery of Arizona Academic
future Standards
units
8. Online benchmark assessment given | Fall, Winter, | Director of Individual Online Benchmark No additional costs
to each student where assessment and Spring Curriculum and Assessment Reports
results are broken down by mastery Testing proctors
level of standards for each student and (Education Team
each class as a whole. Benchmark data members)
will provide insight on the degree of
successful integration of Arizona’s
Common Core Math standards in
MHP’s instructional program.
9. Analyze PARCC testing data to assess | June 2015, Principal and Staff Meeting/Staff Development | No additional cost
the degree of successful integration of | once Director of agendas
Arizona’s Common Core Math assessment | Cyrriculum Revised Math Curriculum Maps
Standards. Revise Curriculum Maps and | results . .
N ive from Meeting Minutes
Specific math concepts for added :}:Z\fDE Data-tracking Sheet to

instructional emphasis for the following
school year.

document evidence of student
mastery of Arizona Academic
Standards

STRATEGY lll: Develop and implement a

plan for monit

oring and documenting student proficiency.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Cost and Budget Line Item
Steps

1. Each student is assigned a diagnostic | Prior to Director of Individual Math Diagnostic No additional costs

assessment for Math (ACT Aspire) to enrollment, | Curriculum Assessment Data

assist the administrative team in interview. Individual yearlong class

establishing a baseline from which to Ongoing schedule for each student

schedule each student’s classes, whenever
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identify remedial needs (one-on-one new Tutoring Contracts
tutoring, workshops, targeted students Tutoring Schedule
intervention, and possible assignment arrive Workshop Schedule
to Future Freshmen Academy. Each )
student’s diagnostic assessment for Workshop Assignment Form
Math is also used to identify Future Freshmen Academy
enrichment opportunities (Honors or Enrollment Form
Advanced Placement coursework, Honors eligibility List
National Honor Society eligibility). Advanced Placement (AP) List
Further, this assessment initiates the .
.. , Data-tracking Sheet to
beginning of each student’s charted 4
- document evidence of student

proficiency levels, used to measure . ;

. mastery of Arizona Academic
future (longitudinal) growth.

Standards

2. Each student will be guided in the August and | Grade Level Individual PEPs given to students | 2 x $500 stipends for Grade Level
development of their own Personal Quarterly Advisors and and copies provided for grade Advisors, who are teachers = $1000
Education Plan (PEP) by their Grade Director of level advisors (Listed on line ‘AlS-Professional
Level Advisor. This will begin at the ‘ Curriculum Weekly Grade Reports Development’)
start of the school Year. Students V\{I” Grade Level Advisors will submit
be expected to retain a copy of their regular reports to Director of
PEP in their student handbook and the .

i . Curriculum
document will be used for setting goals,
recording results and planned activities,
and interventions
3. Pre-test and post-testing will be the | Beginning Teachers and Approved pre-and post-tests are | No additional cost
expectation for each and every class and end of | Director of on file
taught at MHP. The results of each will | each Curriculum Teachers submit testing results
be submitted to the Director of Quarter to Director of Curriculum

Curriculum for approval.

Pre- and post-test data will be tracked,
measured and factored into each
teacher’s evaluation.

Director of Curriculum creates or
charts student growth

Data-tracking Sheet to
document evidence of student
mastery of Arizona Academic
Standards

Teacher evaluations contain
reference to growth of students
in his/her class
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4. Formative Assessment based Daily Teachers and Daily lesson Plans with No additional cost
instruction will be conducted in every Director of embedded Formative
classroom each and every day. Students Curriculum Assessment.
will be assessed on a minute-by-minute Lesson Plan Review Form
basis during instruction, where
. . . . . Snap-shot Form
immediate assistance will be provided
through the school’s formative
assessment instructional practices.
(If deeper remediation is required, after
school remediation will be prescribed
by the teacher for the same day or as
quickly as possible).
5. Teachers report weekly grades (and a | Daily and All Teachers, BIacI‘<board Engage (Edline) Blackboard Engage Grading Software
student intervention log for that week). | Weekly Grade level grading software and database and Database - $3205 (Listed on line
Grade level advisors review weekly advisors, and Blackboard Engage (Edline) ‘SAIS Software’)
grades to confirm that remediation was Principal or Grade Reports
assigned, and completed. The Director of Student Intervention Logs
administrative team will recelvg Curriculum Weekly Grade Level Advisor
feedback from Grade Level Advisors,
. e Report
and meet with students individually as o )
necessary to ensure that maximum Administrator/Student Meeting
participation and success in remedial Form
interventions occurs. Verbal, Electronic, or Written
Communication to the child’s
home about prescribed
remediation.
Tutoring Contracts
Tutoring Schedule
Workshop Schedule
Workshop Assignment Form
6. MHP’s After School Tutoring Program | 4-days per Director of Weekly Advisor Report No additional cost
(Section A.4) will operate 4-days per week Curriculum, Math | Administrator/Student Meeting
week, and will provide remediation for | throughout | Teachers, STEM Form
math skills. school year | Teacher, and Tutoring Logs

Student Services

Staff

After School Workshop Sign-in
Sheets

A.5 Performance Management Plan for mathematics “Revised”

Alhambra Preparatory Academy

Page 9 of 16






7. Midterm grades submitted by Mid- Teachers, Grade Midterm Grades Blackboard Engage Grading Software
teachers, reviewed by Director of Quarterly Level Advisors, Parent Signature Form and Database - $3205 ( Listed on line
Curriculum, then released to students Director of Midterm Grades submitted by ‘SAIS Software’)
and their parents/guardians. The Curriculum and teachers to Blackboard Engage
Education Team (Teachers, Grade level Principal (Edline) for teachers, parents,
Adviso.rs,. Direct.or of Curriculum and and education team to view
the Prln'C|paI) will then meet and . Intervention Meeting Sign-in
determine next level of interventions Sheet
for students who are failing a class(es). _ _
Intervention Recommendations
Form
8. Online benchmark assessment given | Fall, Winter, | Director of Individual Benchmark No additional costs
to each student where assessment and Spring Curriculum and Assessment Reports
results are broken down by mastery Testing proctors List of bottom quartile students
level of standards for each student and (Education Team will be generated
each class as a whole. members) Parents receive Individual
Assessment reports will be generated Assessment Report
for each student, class and cohort Tutoring Contracts
illustrating the degree of §tand§rds . Tutoring Schedule
mastery. Results will be disseminated in
Professional Learning Communities Workshop Schedule
(PLCs) where growth relative to PMP Workshop Assignment Form
will be examined.
9. Disaggregate PARCC assessment data | April Principal and Governing Board Report of No additional cost
to determine whether all groups of Director of PARCC Assessment Data
students are learning and making Curriculum Governing Board Meeting
progress. Analysis will include Agenda
groupmg§ py grade, gender, SES, ELL, Governing Board Meeting
and ethnicity, and Math Student Growth .
k Minutes
Percentiles (SGPs). )
Staff Meeting Agenda
Make a Formal Report of Assessment ) _
Results for Governing Board, and school Staff Meeting Minutes
staff.
10. School Governing Board reviews Quarterly Governing Board | Governing Board Meeting No additional cost

progress towards goals stated in
Performance Management Plan.

Members

Agenda

Governing Board Meeting
Minutes
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11. Submit an End of Year Report to May Principal and Formal report and presentation | N additional cost
Governing Board Members Director of for Governing Board Members,
Curriculum and Teachers

Governing Board Meeting

Agenda

Governing Board Meeting

Minutes

Staff Meeting Agenda
12. Update Math PMP Plan to include | June Director of Updated Math PMP Plan for the | No additional cost
recommendations resulting from action Curriculum and 2015-2016 school year to be
step 11. Principal approved by the Governing

Board

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps

Timeline

Responsible Party

Evidence of Meeting Action
Steps

Cost and Budget Line Item

1. Develop Staff Handbook that reflects
Professional Development Plan for the
2014-15 school year.

March 2014
through
April 2014

Principal and
Director of
Curriculum

Completed Staff Handbook
containing:

Staff Professional Development
Plan

Professional Development
Calendar

Staff Professional Development
Plan makes provision for 28
Professional Learning
Community (PLC)/Instructional
Planning days during the 2014-
15 school year

Staff Handbook Training Agenda
Staff Handbook Sign-off Sheet

$150.00 printing & binding costs ( Listed
on line ‘Office Supplies’)

2. Develop a Formal Evaluation of the
Principal rubric, and a Formal
Evaluation of the Director of Curriculum
rubric.

March 2014
through
April 2014

Principal, Director
of Curriculum, and
Governing Board

Formal Evaluation of the
Principal Rubric

Formal Evaluation of the
Director of Curriculum Rubric

No additional cost

A.5 Performance Management Plan for mathematics “Revised”

Alhambra Preparatory Academy

Page 11 of 16






One-week Summer Teacher In-

3. Plan Summer Teacher In-service and | April 2014 Principal and ' Copy paper $200.00 ( Listed on line
Future Freshmen Academy. Director of service Agenda ‘Office Supplies’)
Curriculum Staff Handbook

Professional Development Plan

Professional Development

Calendar

Future Freshmen Academy

Schedule Completed

Future Freshmen Academy

Enroliment Form
4. Align purchased math materials to January Director of Completed Math Curriculum SpringBoard’s Initial Administrative
curriculum map for each grade level. 2014 Curriculum Maps Workshop - $2800
MHP’s Administrative/Instructional | Through Professional Development Curriculum Mapping with Instructional
Leaders will attend SpringBoard's Initial | | \ 574 Certificates from the College Leaders - $6200 ( Listed on line ‘AlS-
Administrative Workshop (1 day), and Board (SpringBoard) Professional Development’)
SpringBoard’s Curriculum Mapping with
Instructional Leaders (2 days).
5.Send STEM teacher to two-week July 2014 Introduction to Engineering PLTW Training $3,000 Flight, room &
Introduction to Engineering Summer Course Syllabus, Project List and | board $2,000 ( Listed on line ‘AlS-
Institute for Project Lead the Way Timeline developed and Professional Development’)
training submitted to Director of

Curriculum

Introduction to Engineering

Teacher Certification

PLTW Professional Development

Certificates
6. 3-day, summer SpringBoard July 2014 Director of SpringBoard Certificate of SpringBo.ard’s Initial Teacher Insti'tute -
curriculum materials and resources Curriculum and Proficiency $6750 (Listed on line ‘AlS-Professional
training for math Teachers. Math College Board MHP’s Math Curriculum Maps Development’)
teachers' will also review 'curricu‘lurTT aligned to the Arizona Common
maps using the map rubric/qualitative Core Standards utilizing
evaluation tool to check for SpringBoard curriculum
completeness and adherence to the AZ materials
Common Core Math Standards.
7. Summer Professional Development | July 2014 Principal and Arizona Common Core Math Catered Breakfast and Lunch for

Week: Math teachers will develop

Director of

Standards — based Instructional

education team for weeklong in-service

A.5 Performance Management Plan for mathematics “Revised”

Alhambra Preparatory Academy

Page 12 of 16






Arizona Common Core Math Standards- Curriculum Units donated by Governing Board.
based i-nstructional units, course syllabi First Quarter Course Syllabi Charlotte Danielson’s Framework book x
ar.1d da'l\_/ lesson Plans. Ma'th teachers Completed 16 copies at = $550.00 ( Listed on line
will receive specgl.educatlon and FLL Special Education Training ‘AlS-Professional Development’)
requirements training. Teachers will be e
X X Certificates
trained on MHP’s staff handbook. ) ) L
Teachers will also receive Charlotte Special Education Training Sign-
Danielson’s Framework for Teaching in Logs
book, and will learn about coaching ELL Training Certificates
protocols, and the teacher evaluation ELL Training Sign-in Logs
instrument. MHP’s Pgrsonal Education Signed acknowledgement of
Plan (PEPs) form.at will be shared and Charlotte Danielson coaching
Grade Level Advisors selected. ‘protocols’ and teacher
evaluation instrument
Grade Level Advisors Selected
Grade Level Advisor Agreement
Signed acknowledgment of Staff
Handbook
8. Weekly review of teacher’s daily Weekly Director of Daily Lesson Plans'for the No additional cost
lesson plans and instructional units to Curriculum and upcoming week will be uploaded
ensure accurate implementation of Principal to Drop Box by day’s end, each
Arizona’s Common Core standards for Friday of the week before
math as well as other required DLP The DLP must demonstrate
ingredients. MHP’s lesson plan format alignment with Arizona’s
is a hybridization of Madeline Hunter’s Common Core Math Standards
EEI with Bloom’s Taxonomy, embedded Lesson Plan Review Form
Formative assessment, and Gardner’s . .
. ) Instructional Units
Multiple Intelligences.
Instructional Unit Review Form
9. Instructional staff will be divided into | 28 days Director of Daily and Weekly Schedules are | Accessible Mathematics (Steve
Professional Learning Communities throughout | Curriculum approved Leinwand) book x 6 = $180.00
based on content areas. School the 2014-15 PLC Agendas Transformative Assessment books x 16 =
calendar W"” |ncluqe 1 hour f(?r PLCand 5Ch°‘°| year, PLC Sign-in Sheets $550 ( Listed on line ‘Office Supplies’)
1 hour for mstruc'flonal pl.annmg. ans n ¢ Scope and Sequence Documents | ACT — Aspire - $10,000 ( Listed on line
.(Math tefa\ch('ers wil examine > oseauen Lesson Plans with embedded ‘AlS-Professional Development’)
information in preparation for the years

PARCC assessment. Teachers will also

Formative Assessment
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examine disaggregated student data to
evaluate fidelity of implementation and
level of success with the school’s math

curriculum).

Project Plans
Sample Assessments
Test Item Banks

10. Teacher Planning Time will be built | 4 days per Director of Teachers will develop high No additional costs
into the day, four-days-per-week with week and Curriculum, quality lesson plans that
Wednesdays reserved for PLC’s as ongoing Principal and incorporate embedded
referenced in action step #8. throughout | Teachers Formative Assessment
the year Lesson Plan Review Form
11. MHP math teachers will participate | October Director of Continuing Education Unit $1500 workshop fees for 3 math
in staff development workshops offered | 2014 Curriculum and Certificate(s) teachers (Listed on line ‘AlS-Professional
by Arizona Department of Education on | through Math Department Development’)
implementation of Common Core State | June 2015

Standards.

Chair

12. Train education team on 21
Century Digital Literacy Skills.

August 2014

Director of
Curriculum and
Digital Literacy
Consultant

Professional Development
Agenda

Professional Development Sign-
in Sheets

Professional Development
Certificates

Implementation of Digital

Practices in Course Work is
evidenced in Lesson Plans

$500 Consultant fees (Listed on line ‘AlS-
Professional Development’)

13. Train education team on the
‘Flipped Classroom’ through PLCs

September
2014

Director of
Curriculum,
Principal and
STEM teacher

Professional Development
Agenda

Professional Development Sign-
in Sheets

Professional Development
Certificates

Implementation of Flipped
Classroom Practices in Course
Work is evidenced in Lesson
Plans

No additional cost

14. Train education team on Project-
based Learning through PLCs

October
2014

Director of
Curriculum,

Professional Development
Agenda

No additional cost
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Principal, and
STEM teacher

Professional Development Sign-
in Sheets

Professional Development
Certificates

Implementation of Project-based
Learning Practices in in Course
Work is evidenced in Lesson
Plans

15. Train education team on
Cooperative Learning through PLCs

November
2014

Director of
Curriculum

Professional Development
Agenda

Professional Development Sign-
in Sheets

Professional Development
Certificates

Implementation of Cooperative
Learning Practices in Course
Work is evidenced in Lesson
Plans

No additional cost

16. Formal Evaluations of the education
team (Teachers, and paraprofessionals),
based on the Formal Observation, daily
snap-shots, and compliance with school
academic and professional policies as
detailed in the Staff Handbook.

December
2014 and

April 2015

Director of
Curriculum, and

Principal

Staff Handbook
Classroom Snap Shot Forms

Charlotte Danielson’s Teacher
Effectiveness Rubric

Pre-Observation Goals
Formal Teacher Evaluation
Post-Observation Reflection

No additional cost

17. Conduct formal evaluations of the
Principal and Director of Curriculum

May 2014

Governing Board

Formal Principal Evaluation
Rubric

Formal Director of Curriculum
Evaluation Rubric

Evaluation report to Principal
and to Director of Curriculum
indicating strengths and
weaknesses targeted for
improvement

No additional cost

18. Education team completes survey

Starting

Director of

Board Report:

No additional cost
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regarding effectiveness of PLC’s, staff January Curriculum and Staff Development Plan
development workshops, and 2014 and Principal Completed
administrative support and areas/skills | after each Level of Effectiveness Surveys
requiring additional training. semester Completed
19. Update Math PMP Plan to include June 2014 Principal Updated Math PMP Plan for the | No additional cost
new initiatives and priorities. 2015-2016 school year to be
approved by the Board

20. New teachers will review existing July 2015 Director of Curriculum Alignment Agenda No additional cost
aligned curriculum in their content and every Curriculum, Math | Acknowledgement of Alignment
area, provide feedback and sign an July Department
acknowledgement of alignment. thereafter Chair, and New

Math Teachers
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Indicator (check one): Math

Performance Management Plan (PMP) Template

__X__Reading

Applicant Name: Madison Highland Prep

Duration of the Plan: Begins July

1, 2014 to June 30, 2016

Measure

Metric

Expected/Predicted Baseline Based on
Enrollment of Target Population

Annual Target For The

Plan

Percent (%) of students who score proficient

52.59

State on the State standardized assessment %

standardized

assessment

data (school | Ayerage student growth percentile (SGP) on 43.5
average) the State standardized assessment.

Meet or demonstrate

sufficient progress towa

rd the

Academic Performance Expectations
as set and modified periodically by the Board

Applicant does not edit sections in grey

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Cost and Budget Line Item
Steps
1. Research various curriculum October Principal and The selection of curriculum No additional costs
materials to determine alignment to 2012 and Director of materials (SpringBoard) is
Arizona’s Common Core Reading ongoing Curriculum established for Reading with a
standards, and pre-Advanced high degree of Common Core
Placement (AP) preparation, as well as Standards alignment and Pre-AP
an appropriate match to MHP’s target preparation for the 9™ and 10"
population. grade
SpringBoard Common Core
Standards Alignment Analysis
2. Develop Staff Handbook that reflects | March 2014 | Principal and Completed Staff Handbook $150.00 printing & binding costs (Listed
Professional Development Plan for the | through Director of Professional Development Plan | ©n line ‘Office Supplies’)
2014-15 school year. April 2014 Curriculum containing 28 Professional

Learning Community
(PLC)/Instructional Planning days
during the 2014-15 school year

Professional Development
Calendar
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3. Align purchased ELA materials to January Director of Completed Reading Curriculum | SPringBoard’s Initial Administrative
curriculum map for each grade level. 2014 Curriculum Maps Workshop - $2800
LMHdP s Adr.Tlmllnlstra;cll\;e/l.nstructljo'nalll ooy | Through Professional Development Curriculum Mapping with Instructional
eaders wi .atten pringBoard’s Initia July 2014 Certificates from the College Leaders - $6200 (Listed on line ‘AlS-
Administrative Workshop (1 day), and Board (SpringBoard) Professional Development’)
SpringBoard’s Curriculum Mapping with -,
) No additional costs
Instructional Leaders (2 days)
4. Write job descriptions January Principal and Job descriptions approved by Teacher Recruitment Fairs $4,000
Place ads, and attend job fairs including | 2014, Director of the Board Teacher Job Ads $3,000 ( Listed on line
out of state job fairs. February Curriculum Ads placed ‘Marketing/Advertising’)
Interview candidates i/?:i’snd Recruitment Materials Personnel costs included in start-up and
Hire Highly Qualified teachers who are 5014 Teacher Hiring Procedure operating budget
aligned with the school’s educational approved by the Board, and in
philosophy, demonstrate an Board Minutes.
understanding of appropriate state Teachers have been hired for all
standards, and have an attitude of positions — signed contracts on
critical thinking, self reflection, and file for all hired staff
commitment to life-long learning. Highly Qualified Attestation
Forms are sufficiently completed
with all requirements for HQ
5. 3-day, summer SpringBoard July 2014 Director of Attendance records if on site or | springBoard’s Initial Teacher Institute - 3
curriculum materials and resources Curriculum certificate of completion days - $6750
:ra'”;]”g for_”Er‘lg"Sh T‘?aChsrs-l. Eh”g"Sh Copies of completed evaluations | 3 English teachers x $100 day = 300 x 3
Leac ers VX a sEoL;e\gew. nlg 15 M bY English teachers on the days = $900 (Listed on line ‘AlS-
anguage Arts ( ) urriculum Maps alignment of curriculum maps Professional Development’)
using the map rubric/qualitative .
. Professional Development
evaluation tool to check for -
Certificates from the College
completeness and adherence to .
. , ) Board (SpringBoard)
Arizona’s Common Core English
Language Arts Standards for Reading.
6. Summer Professional Development July 2014 Principal and Instructional Units Catered Breakfast and Lunch for

Week: English teachers will develop
Arizona Common Core ELA instructional
units, course syllabi and daily lesson
plans. English teachers will receive
special education and ELL requirements

Director of
Curriculum

Instructional Review Form
Course syllabi

Daily Lesson Plans

Lesson Plan Review Form

Special Education Training

education team for weeklong in-service
donated by Governing Board.

Faculty and Administration will be part
of their job description.
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training.

Certificates and Sign-in Logs

ELL Training Certificates and
Sign-in Logs

Dropbox folder organized with
subfolders for various standards,
teaching strategies, and action
research

Free Dropbox accounts established for
each member of the instructional team.

7. MHP English teachers will use 28 days Director of PLC Agendas Transformative Assessment (James
Professional Learning Community (PLC) | throughout | Curriculum PLC Sign-in Sheets Popham) books x 16 = $550
inst.ruct'ional planning days to develop | the 2014-15 Scope and Sequence Documents | ACT - Aspire - $10,000 (Listed on line
their Arlzo‘na Common Core Standa.rds scho'ol year, Lesson Plans with embedded ‘AlS-Professional Development’)
based curriculum. MHP teachers will andin .

Formative Assessment
use 1 hour for PLC and 1 hour for subsequent _ _
instructional planning. years. Instructional Project Plans
Teachers will also examine Sample Assessments.
disaggregated student data to evaluate Test Item Banks
fidelity of implementation and level of
success with the school’s reading
curriculum.
8. MHP English teachers will identify | August 2014 | Director of MHP’s English department will Posters $100 (Listed on line ‘Office

priority-reading standards, strands and
key vocabulary for each English course

Curriculum, English
Department Chair,

develop vocabulary lists for
students

Supplies’)

ensuring consistency in what is taught and Principal Reading Vocabulary Posters
through . ?PLC)professmnal learning Reading workshops - scheduled
community ) around priority standards and
concepts.
9. Provide the education team with | August 2014 | Director of Staff Meeting agendas No additional costs

Arizona’s Common Core ELA Standards,
and have each non-ELA teacher identify
the CCSS Literacy Strands that will be
integrated within their content areas:
History, Social Studies, Science, STEM,
fine arts, and electives.

Curriculum, English
Department, and
Principal

Curriculum Maps
Course Syllabi

Daily Lesson Plans with CCSS
Literacy Strands identified

10. School Calendar will include
Teacher Planning Time will be built into
the day, four-days-per-week with

4 days per
week and
ongoing

Director of
Curriculum,
Principal, and

School Calendar is approved by
the Board

Lesson Plans with embedded

No additional costs
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Wednesdays reserved for PLC’s as throughout | Teachers Formative Assessment
referenced in action step #7. the year Lesson Plan Review Form
English teachers will develop high Instructional Units
quality lesson plan.s that incorporate Instructional Unit Review Eorm
embedded formative assessment, as _ )
well as instructional units and projects Instructional Projects
and other instructional planning during Instructional Project Form
their daily planning period. They will be Lesson Plan Feedback Review
mentored by the Director of Curriculum Form
and the Principal.
11. Weekly review of teacher’s daily Weekly Director of Daily '—?550" Plans.for the No additional cost
lesson plans (DLP) and instructional Curriculum and upcoming week will be uploaded
units to ensure accurate Principal to.Drop Box by day’s end, each
implementation of Arizona’s Common Friday of the week before
Core ELA Standards for Reading. The DLP must demonstrate
alignment with Arizona’s
Common Core ELA Standards for
Reading
Lesson Plan Review Form
Instructional Units
Instructional Unit Review Form
12. The Principal and Director of Daily Principal and Posted Objectives in every No additional cost
Curriculum will be highly visible in Director of Classroom
Flassroqms ensuring high quality Curriculum Snap-shot Forms that records
instruction and accurate Principal’s and Director of
implementation of the Arizona Curriculum’s feedback on a
Common Core ELA Standards for lesson
Reading.
Daily classroom snap-shots to verify
lesson objectives are posted, and that
curriculum is aligned and implemented
to the Arizona Common Core ELA
Standards for Reading with fidelity.
13. MHP English teachers will October Director of Continuing Education Unit $1500 workshop fees for three English
participate in staff development 2014 Curriculum and Certificate(s) will be copied and | teachers (Listed on line ‘AlS-Professional
workshops offered by the Arizona through English placed in employee files Development’)

Department of Education on
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implementation of Arizona Common June 2015 Department Chair
Core ELA Standards for Reading.
14. Analyze PARCC testing data to June 2015, Principal, Director | Staff Meeting/Staff Development | No additional cost
determine specific Reading Strands once of Curriculum, and | Agendas
targeted for additional instructional assessment | English Revised Curriculum Maps in
emphasis in all content areas results Department Chair | Teacher Curriculum Binders and
throughout the 2015-16 school year. arrive from in Master Copy binder in
the ADE

Revise ELA curriculum maps
commensurate with established high
priority areas.

Principal’s Office

Staff worksheets for processing
data and determining revisions
to be made

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Cost and Budget Line Item
Steps

1. Align purchased ELA materials to January Principal and Curriculum Maps SpringBoard’s Initial Administrative
curriculum map for each grade level. 2014 Director of Professional Development Workshop - $2800
MHP’s Administrative/Instructional Curriculum Certificates from the College Curriculum Mapping with Instructional
Leaders will attend SpringBoard’s Initial Board (SpringBoard) Leaders - $6200 ( Listed on line ‘AlS-
Administrative Workshop (1 day), and Professional Development’)
SprinngJard's Curriculum Mapping with No additional costs as Principal and
Instructional Leaders (2 days). Director of Curriculum are salaried.
2. During Summer Professional July 2014 Director of Arizona Common Core Standards | Catered Breakfast and Lunch for
Development Week, the Director of Curriculum and Based Instructional Units education team for weeklong in-service
Curriculum and Principal will present Principal First Quarter Course Syllabi donated by Governing Board.
instructional strategies consistent with First Quarter Daily Lesson Plans
§chool philosophy and (.1e5|gned to . Sign-in Sheets for Instructional
integrate selected text into Academic

. . Workshops
standards, support English teachers in
developing Arizona Common Core
Standards based: instructional units,
course syllabi and daily lesson plans.
3. MHP English teachers will use 28 days English PLC Agendas Transformative Assessment books x 16 =
Professional Learning Community (PLC) | throughout | Department, and | p|C Sign-in Sheets $550 (Listed on line ‘Office Supplies’)
instructional planning days to examine | the 2014-15 | Director of
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disaggregated student data to evaluate | school year, | Curriculum
fidelity of implementation and level of | andin
success with the school’s English subsequent
curriculum. years
MHP teachers will use 1 hour for PLC
and 1 hour for instructional planning.
4. Director of Curriculum will combine | August 2014 | Director of Grade level and course plans for | Posters $100 ( Listed on line ‘Office
and format teacher work on priority Curriculum and reading standards integration Supplies’)
standards, concepts and key vocabulary Principal updated in each teacher’s binder
ensuring consistency in what is taught Reading Vocabulary Posters
through @ professiqnal learning purchased and posted.
corr;munl'fly; b(PLC). hRea;ljmg vocabulary Reading workshops will be
posters will be purchased. scheduled around priority
standards and strands
5. Weekly review of teacher’s daily Weekly Director of Daily L(.esson Plans.for the No additional cost
lesson plans (DLP) and instructional Curriculum and upcoming week will be uploaded
units to ensure accurate integration of Principal to.Drop Box by day’s end, each
Arizona’s Common Core ELA standards Friday of the week before
for reading. The DLP must demonstrate
The DLP must demonstrate alignment alignment with Arizona’s
with Arizona’s Common Core ELA Common Core ELA Standards for
standards for reading. Reading
Lesson Plan Review Form
Instructional Units
Instructional Unit Review Form
6. The Principal and or, Director of Daily Principal and Posted Objectives No additional cost

Curriculum will visit each classroom,
each and every day, to verify
instruction matches the posted
objectives, and the accurate integration
of the Arizona Common Core ELA
standards for Reading.

Daily classroom snap-shots will be used
to verify that lesson objectives are
posted, and that curriculum is aligned
to the Arizona Common Core standards

Director of
Curriculum

Snap shot form provided for
each classroom visit.
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with fidelity.

7. Create summative unit assessments July 2014 Director of Summative Assessment for No additional costs
that are aligned to curriculum. for first Curriculum and each Reading Unit in each grade
quarter English level that has multiple valid
units; and Department questions for each standard
then one that will be taught for mastery
month Data-tracking Sheet to
prior to document evidence of student
teaching mastery of Arizona Academic
future Standards
units
8. Online benchmark assessment given Fall, Winter, | Director of Individual Online Benchmark No additional costs
to each student where assessment and Spring Curriculum and Assessment reports
results are broken down by mastery Testing proctors
level of standards for each student and (Education Team
each class as a whole. Benchmark data members)
will provide insight on the degree of
successful integration of Arizona’s
Common Core ELA standards for
Reading in MHP’s instructional
program.
9. Analyze PARCC testing data to assess | June 2015, Principal and Staff Meeting/Staff Development | No additional cost
the degree of successful integration of | once Director of agendas
Arizona’s Common Core ELA Standards | assessment | cyrriculum Revised ELA Curriculum Maps
for Readl.n.g. REVI.SE Curriculum Maps res.ults Meeting Minutes
and specific reading strands targeted arrive from
for added instructional emphasis in the | the ADE Data-tracking Sheet to

following school year.

document evidence of student
mastery of Arizona Academic
Standards

STRATEGY lll: Develop and implement a

plan for monit

oring and documenting student proficiency.

Action Steps Timeline Responsible Party | Evidence of Meeting Action Cost and Budget Line Item
Steps

1. Each student is assigned a diagnostic | Prior to Director of Individual Reading Diagnostic No additional costs

assessment for Reading (ACT Aspire) to | enrollment, | Curriculum Assessment Data

assist the administrative team in interview. Individual yearlong class

establishing a baseline from which to Ongoing
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schedule each student’s classes, whenever schedule for each student
identify remedial needs (one-on-one new Tutoring Contracts
tcutormg, Yvorkshops, térgeted. stu_clents Tutoring Schedule
intervention, and possible assignment arrive
to Future Freshmen Academy. Each Workshop Schedule
student’s diagnostic assessment for Workshop Assignment Form
Reading is also used to identify Future Freshmen Academy
enrichment opportunities (Honors or Enrollment Form
Advanced Placement coursework, Honors eligibility List
National Honor Society eligibility). .
Further, this assessment initiates the Advanced Placement (AP) List
beginning of each student’s charted Data-tracking Sheet to
proficiency levels, used to measure document evidence of student
future (longitudinal) growth. mastery of Arizona Academic
Standards

2. Each student will be guided in the August and | Grade Level Individual PEPs given to students | 2 x $500 stipends for Grade Level
development of their own Personal Quarterly Advisors and and copies provided for grade Advisors, who are teachers = $1000
Education Plan (PEP) by their Grade Director of level advisors (Listed on line ‘AlS-Professional
Level Advisor. This will begin at the Curriculum Weekly Grade Reports Development’)
start of the school y.ear. Students V\{I“ Grade Level Advisors will submit
be expected to retain a copy of their regular reports to Director of
PEP in their student handbook and the .

] . Curriculum
document will be used for setting goals,
recording results and planned activities,
and interventions
3. Pre-test and post-testing will be the Beginning Teachers and Approved pre-and post-tests are | Ng additional cost
expectation for each and every class and end of | Director of on file
taught at MHP. The results of each will | each Curriculum Teachers submit testing results
be submitted to the Director of Quarter to Director of Curriculum

Curriculum for approval.

Pre- and post-test data will be tracked,
measured and factored into each
teacher’s evaluation.

Director of Curriculum creates or
charts student growth

Data-tracking Sheet to
document evidence of student
mastery of Arizona Academic
Standards

Teacher evaluations contain
reference to growth of students
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in his/her class

4. Formative Assessment based Daily Teachers and Daily lesson Plans with No additional cost
instruction will be conducted in every Director of embedded Formative
classroom each and every day. Students Curriculum Assessment.
will be assessed on a minute-by-minute Lesson Plan Review Form
basis during instruction, where
. . ) . . Snap-shot Form
immediate assistance will be provided
through the school’s formative
assessment instructional practices.
(If deeper remediation is required, after
school remediation will be prescribed
by the teacher for the same day or as
quickly as possible).
5. Teachers report weekly grades (and a | Daily and All Teachers, Blacl'<board Engage (Edline) Blackboard Engage Grading Software
student intervention log for that week). | Weekly Grade level grading software and database and Database - $3205 (Listed on line
Grade level advisors review weekly advisors, and Blackboard Engage (Edline) ‘SAIS Software’)
grades to confirm that remediation was Principal or Grade Reports
assigned, and completed. The Director of Student Intervention Logs
administrative team will recelvet Curriculum Weekly Grade Level Advisor
feedback from Grade Level Advisors,
. . Report
and meet with students individually as o )
necessary to ensure that maximum Administrator/Student Meeting
participation and success in remedial Form
interventions occurs. Verbal, Electronic, or Written
Communication to the child’s
home about prescribed
remediation.
Tutoring Contracts
Tutoring Schedule
Workshop Schedule
Workshop Assignment Form
6. MHP’s After School Tutoring Program | 4-days per Director of Weekly Advisor Report No additional cost
(Section A.4) will operate 4-days per week Curriculum, Administrator/Student Meeting
week, and will provide remediation for | throughout | English Teachers, | Form
reading comprehension. school year | and Student Tutoring Logs

Services Staff

After School Workshop Sign-in
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Sheets

7. Midterm grades submitted by Mid- Teachers, Grade Midterm Grades Blackboard Engage Grading Software
teachers, reviewed by Director of Quarterly Level Advisors, Parent Signature Form and Database - $3205 ( Listed on line
Curriculum, then released to students Director of Midterm Grades submitted by ‘SAIS Software’)
and their parents/guardians. The Curriculum and teachers to Blackboard Engage
Education Team (Teachers, Grade level Principal (Edline) for teachers, parents,
Advisc?rs,' DirectF)r of Curriculum and and education team to view
the Prm.upal) will then meet and . Intervention Meeting Sign-in
determine next level of interventions
- Sheet
for students who are failing a class(es).
Intervention Recommendations
Form
8. Online benchmark assessment given | Fall, Winter, | Director of Individual Benchmark No additional costs
to each student where assessment and Spring Curriculum and Assessment Reports
results are broken down by mastery Testing proctors List of bottom quartile students
level of standards for each student and (Education Team | will be generated
each class as a whole. members) Parents receive Individual
Assessment reports will be generated Assessment Report
for each student, class and cohort Tutoring Contracts
illustrating the deg'ree of §tand§rds ' Tutoring Schedule
mastery. Results will be disseminated in
Professional Learning Communities Workshop Schedule
(PLCs) where growth relative to PMP Workshop Assignment Form
will be examined.
9. Disaggregate PARCC assessment data | April Principal and Governing Board Report of No additional cost
to determine whether all groups of Director of PARCC Assessment Data
students are learning and making Curriculum Governing Board Meeting
progress. Analysis will include Agenda
grouplng§ {oy grade, gen.der, SES, ELL, Governing Board Meeting
and ethnicity, and Reading Student .
. Minutes
Growth Percentiles (SGPs).
Staff Meeting Agenda
Staff Meeting Minutes
Make a Formal Report of Assessment
Results for Governing Board, and school
staff.
10. School Governing Board reviews Quarterly Governing Board | Governing Board Meeting No additional costs

progress towards goals stated in

Agenda
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Performance Management Plan. Members Governing Board Meeting

Minutes
11. Submit an End of Year Report to May Principal and Formal report and presentation | No additional cost
Governing Board Members Director of for Governing Board Members,

Curriculum and Teachers

Governing Board Meeting

Agenda

Governing Board Meeting

Minutes

Staff Meeting Agenda
12. Update Reading PMP Plan to June Director of Updated Reading PMP Plan for No additional cost
include recommendations resulting Curriculum and the 2015-2016 school year to be
from action step 11. Principal approved by the Governing

Board

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps

Timeline

Responsible Party

Evidence of Meeting Action
Steps

Cost and Budget Line Item

1. Develop Staff Handbook that reflects
Professional Development Plan for the
2014-15 school year.

March 2014
through
April 2014

Principal and
Director of
Curriculum

Completed Staff Handbook
containing:

Staff Professional Development
Plan

Professional Development
Calendar

Staff Professional Development
Plan makes provision for 28
Professional Learning
Community (PLC)/Instructional
Planning days during the 2014-
15 school year

Staff Handbook Training Agenda
Staff Handbook Sign-off Sheet

150.00 printing & binding costs (Listed
on line ‘Office Supplies’)

2. Develop a Formal Evaluation of the
Principal rubric, and a Formal
Evaluation of the Director of Curriculum

March 2014
through

Principal, Director
of Curriculum, and

Formal Evaluation of the
Principal Rubric

No additional cost
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rubric. April 2014 Governing Board Formal Evaluation of the

Director of Curriculum Rubric
3. Plan Summer Teacher In-service and | April 2014 Principal and One.—week Summer Teacher In- Copy paper $200.00 (Listed on line
Future Freshmen Academy. Director of service Agenda ‘Office Supplies’)

Curriculum Staff Handbook

Professional Development Plan

Professional Development

Calendar

Future Freshmen Academy

Schedule Completed

Future Freshmen Academy

Enrollment Form
4. Align purchased ELA materials to January Director of Completed ELA Curriculum Maps | SpringBoard’s Initial Administrative
curriculum r.nz?lp for. each gradg level. 2014 Curriculum Professional Development Workshop - $2800
MHP’s Admln|strat|ve/l.nstruct|onal | Through Certificates from the College Curriculum Mapping with Instructional
Leaders will attend SpringBoard’s Initial July 2014 Board (SpringBoard) Leaders - $6200 ( Listed on line ‘AlS-
Administrative Workshop (1 day), and Professional Development’)
SpringBoard’s Curriculum Mapping with
Instructional Leaders (2 days)
5. 3-day, summer SpringBoard July 2014 Director of SpringBoard Certificate of SpringBoard’s Initial Teacher Institute -
cur‘ri'culum matEfriaIs and resources Curriculum and Proficiency $6750 (Listed’on line ‘AlS-Professional
training for‘ English T?achers.' English College Board MHP’s ELA Curriculum Maps Development’)
teachers will also review English . .

. aligned to the Arizona Common
Language Arts (ELA) Curriculum Maps -
. ! . Core Standards utilizing
using the map rubric/qualitative . .
. SpringBoard curriculum

evaluation tool to check for .

materials
completeness and adherence to the AZ
Common Core Reading Standards.
6. Summer Professional Development | July 2014 Principal and Arizona Common Core ELA Catered Breakfast and Lunch for

Week: English teachers will develop
Arizona Common Core ELA Standards-
based instructional units, course syllabi
and daily lesson plans. English teachers
will receive special education and ELL
requirements training. Teachers will be
trained on MHP’s staff handbook.

Director of
Curriculum

Standards — based Instructional
Units

First Quarter Course Syllabi
Completed

Special Education Training
Certificates

Special Education Training Sign-

education team for weeklong in-service
donated by Governing Board.

Charlotte Danielson’s Framework book x
16 copies at = $550.00 (Listed on line
‘AlS-Professional Development’)
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Teachers will also receive Charlotte
Danielson’s Framework for Teaching
book, and will learn about coaching
protocols, and the teacher evaluation
instrument. MHP’s Personal Education
Plan (PEPs) format will be shared and
Grade Level Advisors selected.

in Logs

ELL Training Certificates

ELL Training Sign-in Logs
Signed acknowledgement of
Charlotte Danielson coaching

‘protocols’ and teacher
evaluation instrument

Grade Level Advisors Selected
Grade Level Advisor Agreement

Signed acknowledgment of Staff
Handbook

7. Weekly review of teacher’s daily Weekly Director of Daily L(?sson PIans.for the No additional cost
lesson plans and instructional units to Curriculum and upcoming week will be uploaded
ensure accurate implementation of Principal to.Drop Box by day’s end, each
Arizona’s Common Core ELA Standards Friday of the week before
for Reading as well as other required The DLP must demonstrate
DLP ingredients. MHP’s lesson plan alignment with Arizona’s
format is a hybridization of Madeline Common Core ELA Standards for
Hunter’s EEIl with Bloom’s Taxonomy, Reading
embedded Formative assessment, and Lesson Plan Review Form
Gardner’s Multiple Intelligences. Instructional Units
Instructional Unit Review Form

8. Instructional staff will be divided into | 28 days Director of Daily and Weekly Schedules are | Transformative Assessment books x 16 =
Professional Learning Communities throughout | Curriculum approved $550 (Listed on line ‘Office Supplies’)
based on content areas. School the 2014-15 PLC Agendas ACT — Aspire - $10,000 (Listed on line
calendar will include 1 hour for PLCand | school year, PLC Sign-in Sheets ‘AlS-Professional Development’)
1 hour for instructional planning. and in

) ] _ subsequent Scope and Sequence Documents
.(Engllsh t.eac.hers will ex.amlne Lesson Plans with embedded
information in preparation for the years. .

. Formative Assessment

PARCC assessment. Teachers will also _
examine disaggregated student data to Project Plans
evaluate fidelity of implementation and Sample Assessments
level of success with the school’s ELA Test Item Banks
curriculum).
9. Teacher Planning Time will be built 4 days per Director of Teachers will develop high No additional costs
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into the day, four-days-per-week with week and Curriculum, quality lesson plans that
Wednesdays reserved for PLC’s as ongoing Principal and incorporate embedded
referenced in action step #7. throughout | Teachers Formative Assessment
the year Lesson Plan Review Form
10. MHP English teachers will October Director of Continuing Education Unit $1500 workshop fees for 3 English
participate in staff development 2014 Curriculum and Certificate(s) teachers (Listed on line ‘AlS-Professional
workshops offered by Arizona through English Development’)
Department of Education on June 2015

implementation of Arizona’s Common
Core ELA Standards.

Department Chair

11. Train education team on 21%*
Century Digital Literacy Skills.

August 2014

Director of
Curriculum and
Digital Literacy
Consultant

Professional Development
Agenda

Professional Development Sign-
in Sheets

Professional Development
Certificates

Implementation of Digital
Practices in Course Work is
evidenced in Lesson Plans

$500 Consultant fees (Listed on line ‘AlS-
Professional Development’)

12. Train education team on the
‘Flipped Classroom’ through PLCs

September
2014

Director of
Curriculum,
Principal and
STEM teacher

Professional Development
Agenda

Professional Development Sign-
in Sheets

Professional Development
Certificates

Implementation of Flipped
Classroom Practices in Course
Work is evidenced in Lesson
Plans

No additional cost

13. Train education team on Project-
based Learning through PLCs

October
2014

Director of
Curriculum,

Principal, and
STEM teacher

Professional Development
Agenda

Professional Development Sign-
in Sheets

Professional Development
Certificates

No additional cost
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Implementation of Project-based
Learning Practices in in Course
Work is evidenced in Lesson
Plans

14. Train education team on
Cooperative Learning through PLCs

November
2014

Director of
Curriculum

Professional Development
Agenda

Professional Development Sign-
in Sheets

Professional Development
Certificates

Implementation of Cooperative
Learning Practices in Course
Work is evidenced in Lesson
Plans

No additional cost

15. Train education team on Socratic
Seminar

December
2014

Director of
Curriculum and
Outside
Consultant

Professional Development
Agenda

Professional Development Sign-
in Sheets

Professional Development
Certificates

Implementation of Socratic
Seminar Practices in Course
Work is evidenced in Lesson
Plans

Socratic Seminar Consultant $500 (Listed
on line ‘AlS-Professional Development’)

16. Formal Evaluations of the education
team (Teachers, and paraprofessionals),
based on the Formal Observation, daily
snap-shots, and compliance with school
academic and professional policies as
detailed in the Staff Handbook.

December
2014 and

April 2015

Director of
Curriculum, and

Principal

Staff Handbook
Classroom Snap Shot Forms

Charlotte Danielson’s Teacher
Effectiveness Rubric

Pre-Observation Goals
Formal Teacher Evaluation

Post-Observation Reflection

No additional cost

17 Conduct formal evaluations of the
Principal and Director of Curriculum

May 2014

Governing Board

Formal Principal Evaluation
Rubric

Formal Director of Curriculum
Evaluation Rubric

No additional cost
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Evaluation report to Principal
and to Director of Curriculum
indicating strengths and
weaknesses targeted for

improvement
18. Education team completes survey Starting Director of Board Report: No additional cost
regarding effectiveness of PLC’s, staff January Curriculum and Staff Development Plan
development workshops, and 2014 and Principal Completed
adml‘nilstratlw'e §upport 'ar'md areas/skills | after each Level of Effectiveness Surveys
requiring additional training. semester Completed
19. Update Reading PMP Plan to include | June 2014 Principal Updated Reading PMP Plan for No additional cost
new initiatives and priorities. the 2015-2016 school year to be
approved by the Board
20. New teachers will review existing July 2015 Director of Curriculum Alignment Agenda No additional cost
aligned curriculum in their content and every Curriculum, Acknowledgement of Alignment
area, provide feedback and sign an July English
acknowledgement of alignment. thereafter Department

Chair, and New
English Teachers
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A. Educational Plan

A.5 Performance Management Plan
Math Narrative

Alhambra Preparatory Academy, hereby referred to as Madison Highland Prep, is committed to ensuring
that its students experience superior growth and academic achievement. The attached Performance
Management Plan (PMP) for Math provides strategies and action steps that demonstrate how Madison
Highland Prep will ensure that such growth and academic achievement outcomes on Arizona state Math
standards are met. In support of this plan, the administrative team has identified a baseline of student
performance in MHP’s target area from which annual goals will be set and a process to evaluate the
effectiveness of this plan.

A. Description of Basis for Setting Baseline Figures

Madison Highland Prep’s baseline figures for Math; found in Section A.2, are predicated on an analysis
of public high school sophomore cohort data retrieved from the Arizona Department of Education (ADE,
2012), in the proposed school’s territory. Since Madison Highland Prep will begin its first year serving
only freshmen and sophomores, the predicted baseline for percent of students scoring proficient on
State standardized assessments was calculated by using an average of the 13 high school’s sophomore
Math AIMS pass rates. As a result, the administrative team set as a baseline the level of 25.6%
proficiency on AIMS Math (ADE, 2012).

The average median Student Growth Percentile (SGP) on AIMS Math in 12 of the 13 high schools (one of
the schools did not have a median SGP available), which was calculated by averaging the median SGPs

on AIMS Math, resulting in a baseline SGP level of 37.2 (ADE, 2012).

Table 1. High School AIMS Math Pass Rates and SGPs

High School AIMS Math Pass Rates and SGPs within MHP’s Proposed Territory

High School Math Pass Rate Math SGP
Alhambra High School 26.7% 42.0
Bostrom Alternative Center 13.7% 40.0
Career Success High School - Main Campus 9.6% 15.0
Central High School 38.6% 41.0
Franklin Police and Fire High School 57.3% 77.0
Genesis Academy 7.1% 26.0
Maya High School 7.6% 29.0
Metro Tech High School 51.1% 55.0
North High School 42.5% 44.0
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Phoenix College Preparatory Academy 32.4% 25.0
RCB Medical Arts Academy 18.3% 33.0%
Summit High School 10.4% 19.0%
Tumbleweed Transitional Learning Center 17.0% N/A
MHP Proposed Territory Averages 25.6% 37.2

Arizona Averages 55.3% 43.0

Arizona Department of Education (2012)

The average AIMS Math Pass Rate for the 13 schools, and the average median Student Growth
Percentile (SGP) on AIMS Math for the 12 reported schools, are both significantly below state averages
(see Table 1), and well below expectations that MHP has established for its learning community.

B. Describe a System to Create, Implement, Evaluate, and Revise Curriculum (Strategy 1)

Madison Highland Prep’s Administrative team researched various curriculum materials to determine
alignment to Arizona’s Common Core Math standards, and pre-Advanced Placement (AP) preparation,
as well as an appropriate match to MHP’s target population. MHP found the College Board’s Spring
Board curriculum materials to be an excellent fit for its Math curriculum. The Common Core Standards
for Mathematics are organized by the following categories: Number and Quantity, Algebra, Functions,
Geometry, Modeling, Statistics, and Probability. These conceptual categories show the body of
knowledge students should learn in each category to be college and career ready, and to be prepared to
study mathematics that is more advanced.

MHP will ensure that Spring Board’s curriculum materials and resources are effectively understood and
utilized by MHP’s education team. The administrative and instructional leadership team will attend
Spring Board’s Initial Administrative workshop, and Curriculum Mapping with Instructional Leaders
Institute. Next, MHP Math Teachers will attend a three- day Spring Board teacher institute to develop
curriculum maps, and to develop pacing guides that fit the school’s schedule. Math teachers will have a
second teacher in-service week at the school where they will develop Arizona Common Core Math
instructional units, course syllabi and daily lesson plans. Teachers will also be trained on how to
accommodate and modify the curriculum for students with disabilities.

MHP Math teachers will use Professional Learning Community (PLC) instructional planning days to
develop their Arizona Common Core Math Standards Curriculum. Math teachers will examine high
priority standards, concepts, and key vocabulary for each Math course, ensuring consistency in what is
taught through PLCs. Math teachers will also examine, at least quarterly, disaggregated student data to
evaluate fidelity of implementation and level of success with the school’s Math Curriculum through
PLCs. Data will also be used to revise and adapt the curriculum to meet student needs as the school
raises students to the level of college ready.

Teacher Planning Time will be built into the day, four-days-per-week with Wednesdays reserved for
PLC’s. During that planning time, Math teachers will develop high quality lesson plans that incorporate
embedded formative assessment, as well as projects and other instructional planning. The Director of
Curriculum and the Math Chair will mentor teachers. MHP will also ensure that its curriculum is
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implemented, evaluated and revised through the principal’s weekly examination of teacher’s daily
lesson plans and instructional units to ensure accurate implementation of Arizona’s Common Core Math
Standards. Further, the school’s Principal and Director of Curriculum will visit each class, each and every
day to verify that Arizona Common Core Math Standards-based lesson objectives are posted, and that
curriculum is aligned and implemented to the Arizona Common Core Math Standards with fidelity.

C. Describe a System to Monitor the Integration of Arizona’s Standards of Instruction (Strategy Il)

During Summer Professional Development Week, Madison Highland Prep’s Director of Curriculum and
Principal will support Math teachers in developing Arizona Common Core Math Standards based:
instructional units, course syllabi and daily lesson plans. MHP will also ensure that its curriculum is
implemented, evaluated and revised through a weekly examination of teacher’s daily lesson plans and
instructional units to ensure accurate implementation of Arizona’s Common Core Math Standards.
Further, the school’s Principal and Director of Curriculum will visit each class, each day to verify that
Arizona Common Core Math lesson objectives are posted, and that the Arizona Common Core Math
Standards are integrated into the curriculum with fidelity. Charlotte Danielson’s Framework will guide
MHP teachers for Teaching Model, which prescribes that in addition to daily snap-shots, formal
observations of no less than one hour at a time be conducted bi-annually.

MHP Math teachers will use Professional Learning Community (PLC) instructional planning days to
develop their Arizona Common Core Math Standards-based Curriculum. Math teachers will examine
high priority math concepts. Teachers will also examine disaggregated student data to evaluate the level
of success with integration of Arizona’s Common Core Math Standards.

MHP Math Teachers will create summative unit assessments for each math unit in each grade level that
has multiple valid questions for each standard that will be taught for mastery. A fall, winter and spring
online benchmark assessment will be given to each student, and assessment results will be broken down
by mastery level of standards for each student and each class as a whole. Benchmark data will provide
insight on the degree of successful integration of Arizona’s Common Core Standards for Math in MHP’s
instructional program. MHP Math teachers will analyze PARCC testing data to assess the degree of
successful integration of Arizona’s Common Core Standards for Math. Based on the results, teachers
will revise their curriculum maps and specific concepts targeted for added instructional emphasis in the
following school year. Guide and pacing books, data analysis, and principal’s review of lesson plans,
posted lesson objectives and frequent classroom observations will ensure that all teachers are
appropriately integrating Arizona State Common Core Standards to their instruction.

D. Comprehensive Assessment System Based on Clearly Defined Performance Measures (Strategy lll)

Madison Highland Prep will ensure that each student is assigned a diagnostic assessment for Math and
Reading (ACT Aspire) to help the administrative team establish a baseline from which to schedule
classes, prescribe remediation, targeted intervention, identify enrichment opportunities, and to
measure future (longitudinal) growth. Students will be guided in the development of their own Personal
Education Plan (PEP) by their grade level advisor. This will begin at the start of the school year, and
continue through graduation.

All classes at MHP will include a pre-test and post-test. The results of the pretests will assist teachers
with instructional planning. The results will be submitted to the Director of Curriculum, where student

growth will be measured to ensure each child’s successful acquisition of the course standards. Formative
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Assessment based instruction will be conducted in every classroom each day. Students will be assessed
on a minute-by-minute basis during instruction, where immediate assistance will be provided Teachers
will use specific questions and activities that elicit evidence of student learning so that corrective action
can be used where needed. This will be verified with teacher snapshots and observations. If deeper
remediation is required, after school remediation will be prescribed by the teacher, for the same day or
as quickly as possible. Teachers will report weekly grades (and a student intervention log for that week).
Grade level advisors review weekly grades to confirm that remediation was assigned, and completed.
The administrative team will receive feedback from advisors, and meet with students individually as
necessary to ensure that maximum participation and success in remedial interventions occurs. Midterm
grades will also be submitted by teachers, reviewed by the Director of Curriculum, and then released to
students and their parents/guardians. The Education Team (Teachers, Grade level Advisors, Director of
Curriculum and the Principal) will then meet and determine next level of interventions for students who
are failing classes.

A fall, winter, and spring online benchmark assessment will be given to each student where assessment
results will be broken down by mastery level of standards for each student and each class as a whole.
PARCC assessment data will be broken down and disaggregated to determine whether all students are
learning and making progress. Analysis will include groupings by grade, gender, SES, ELL, and ethnicity,
and Math Student Growth Percentiles (SGPs).

E. Describe a Comprehensive Professional Development Plan (Strategy 1V)

Madison Highland Prep’s administrative team will develop a staff handbook that reflects a
comprehensive professional development plan with a professional development calendar for the 2014-
15 school year. MHP’s administrative and instructional leadership team will attend Spring Board’s Initial
Administrative Workshop, and Spring Board’s Curriculum Mapping Institute. MHP math teachers will
attend a three- day Spring Board teacher Institute to develop curriculum maps, and to develop pacing
guides that fit the school’s schedule. During that in-service, Math teachers will be trained in Arizona
Common Core Math Standards, and will develop instructional units, course syllabi and daily lesson plans
based on those standards. Math teachers will receive training on ELL requirements, and special
education training so that they will know how to accommodate and modify the curriculum for students
with disabilities appropriately. Teachers will be trained on MHP’s staff handbook. Teachers will also
receive training on Charlotte Danielson’s Framework for Teaching, will learn the coaching protocols, and
will be trained on the teacher evaluation instrument. MHP’s Personal Education Plan (PEPs) format will
be shared and grade level advisors will be selected and trained.

Through a weekly review of each teacher’s daily lesson plans and instructional units, teachers will be
mentored in ensuring the accurate implementation of Arizona’s Common Core Standards for Math as
well as other required daily lesson plan ingredients. MHP’s lesson plan format will be a hybridization of
Madeline Hunter’s Essential Elements of Instruction with Bloom’s Taxonomy, embedded Formative
assessment, and Gardner’s Multiple Intelligences.

As mentioned in section A.4, MHP will offer instructional staff 28 Professional Learning Community (PLC)
instructional planning days to support teacher needs and to ensure the education community’s
expectations are met. Teacher PLC’s will be formed around content areas, including Math. Math
teachers will examine information in preparation for the PARCC assessment. Teachers will also examine
disaggregated student data to evaluate fidelity of implementation and level of success with the school’s
math curriculum. As well, teachers will develop high quality lesson plans that incorporate embedded
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formative assessment, as well as projects and other instructional planning during their daily planning
period. The Director of Curriculum, Math Chair, and the Principal will mentor them. Additionally, the
education team will receive training in 21*" Century Digital Literacy Skills, the ‘Flipped Classroom’,
Project-based Learning, and Cooperative Learning through PLCs. First time you have mentioned some of
these — add a sentence that links digital literacy and Flipped classroom to the school’s philosophy.

As mentioned in section A.3, the overall instructional program for Madison Highland Prep will be guided
by Charlotte Danielson’s Framework for Teaching, which is a comprehensive model for effective
teaching practices that incorporates a teacher and administrator development and evaluation system.
The instructional model has four domains: Planning and Preparation, The Classroom Environment,
Instruction, and Professional Responsibilities (Danielson, 2007). The model was also chosen since it was
designed to support Common Core Instruction, and data-driven, formative assessment instructional
practices. The Framework for Teaching model will be implemented during the summer in-service prior
to the start of the inaugural school year, and will remain in place to ensure that the school evolves and
improves its instructional effectiveness. Charlotte Danielson’s Framework for Teaching includes a
teacher effectiveness instrument that measures each teacher’s individual development. Artifacts used
will include formal observation, daily snap-shots, and compliance with school academic and professional
policies and procedures outlined in the staff handbook.

MHP’s teacher needs are also addressed through their participation in ongoing surveys, and particularly
the end-of-year survey where instructional staff complete a survey regarding the effectiveness of PLC’s,
staff development workshops, and administrative support, as well as indicating areas or skills that
require additional training. The end-of-year survey will be used to update the Math PMP Plan for the
following year.

F. Describe processes for improving action steps based on data analysis

Madison Highland Prep will implement a data culture beginning with each child’s diagnostic assessment
for Math and Math upon entering the school, the resulting schedule of classes, the prescription of
remediation, targeted interventions, the identification of enrichment opportunities, and the overall
measure of each child’s, and cohort’s longitudinal growth will invariably impact MHP’s action steps.
MHP’s math PMP has been created to ensure a solid framework is established to guide the education
team’s professional and academic success. Changes and improvements to action steps may be updated
in June of each year but ‘real time’ changes to day-to-day practices will be necessary since not all details
and factors can be understood until the education program is up and running. Therefore, all data
analyzed becomes information, used to improve action steps and scheduling generous professional
development opportunities provides time to improve action steps when needed.

In addition to daily instructional assessment data and analysis; MHP will use three online benchmark
assessments to reveal individual student challenges, standards integration issues, and math concepts
that require various interventions. For example, if a particular group of students experience challenges
with a particular concept, and those students have the same class in common, changes can be made to
the class immediately and for the future. Another common example is that if a cohort demonstrates
weakness with a given concept, additional workshops that address the deficiency can be introduced,
and prescribed to the students. Thus, the ongoing collection of data will reveal additional remediation
opportunities; which may in turn, result in added interventions not previously considered.
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MHP’s education team will be trained in data analysis through ACT — Aspire workshops, webinars, and
Professional Learning Communities where teachers will work with assessment results, to determine
level of understanding for individual students, classes, and cohorts. Assessment reports will be
generated for each student, class and cohort illustrating the degree of math standards mastery. Growth
will be examined relative to the PMP goal. Identification of bottom quartile students and the school’s
targeted intervention program will be driven by these results. The resulting information, rate of
learning, and degree of integration of data analysis practices will determine future professional
development needs relative to data analysis.

The MHP education team will disaggregate PARCC assessment data to determine whether all groups of
students are learning and making progress. Analysis will include groupings by grade, gender, SES, ELL,
and ethnicity, and Math Student Growth Percentiles (SGPs). Based on these data findings, a formal
report of assessment results will be presented for Board Members and Teachers. MHP’s Principal and
Director of Curriculum will submit an end-of-year report to the Governing Board. Based on feedback
from the education team and formal recommendations from the Governing Board, MHP will amend and
improve action steps in the Math Performance Management Plan.

2012 AIMS & AIMS A Results for 10" grade students. Retrieved from: http://www.azed.gov/research
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A. Educational Plan

A.5 Performance Management Plan
Reading Narrative

Alhambra Preparatory Academy, hereby referred to as Madison Highland Prep, is committed to ensuring
that its students experience superior growth and academic achievement. The attached Performance
Management Plan (PMP) for Reading, provides strategies and action steps that demonstrate how
Madison Highland Prep will ensure that such growth and academic achievement outcomes on Arizona
state Reading standards are met. In support of this plan, the administrative team has identified a
baseline of student performance in MHP’s target area from which annual goals will be set and a process
to evaluate the effectiveness of this plan.

A. Description of Basis for Setting Baseline Figures

Madison Highland Prep’s baseline figures for Reading; found in Section A.2, are predicated on an
analysis of public high school sophomore cohort data retrieved from the Arizona Department of
Education (ADE, 2012), in the proposed school’s territory. Since Madison Highland Prep will begin its
first year serving only freshmen and sophomores; the predicted baseline for percent of students scoring
proficient on State standardized assessments was calculated by using an average of the 13 high school’s
sophomore Reading AIMS pass rates. As a result, the administrative team set as a baseline the level of
52.5% proficiency on AIMS Reading (ADE, 2012).

The average median Student Growth Percentile (SGP) on AIMS Reading in 11 of the 13 high schools (two
of the schools did not have a median SGP available), which was calculated by averaging the median SGPs

on AIMS Math, resulting in a baseline SGP level of 43.5 (ADE, 2012).

Table 1. High School AIMS Reading Pass Rates and SGPs

High School AIMS Reading Pass Rates and SGPs within MHP’s Proposed
Territory

High School Reading Pass Rate Reading SGP
Alhambra High School 49.5% 42.0%
Bostrom Alternative Center 42.1% 33.0%

Career Success High School -

0, 0,
Main Campus 28.0% 33.0%
Central High School 60.9% 46.0%
;r:e:]l;l;llm Police and Fire High 97 1% 69.0%
Genesis Academy 68.4% N/A
Maya High School 31.1% 43.0%
Metro Tech High School 81.2% 61.0%
North High School 70.4% 44.0%
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;::(jzzzfollege Preparatory 60.0% 31.0%

RCB Medical Arts Academy 49.0% 50.0%

Summit High School 22.2% 26.0%

Tumb.Ieweed Transitional 29 0% N/A
Learning Center

MHP Proposed Territory 52.5% 43.5%

Averages
Arizona Averages 72.3% 48.0%

Arizona Department of Education (2012)

The average AIMS Reading Pass Rate for the 13 schools, and the average median Student Growth
Percentile (SGP) on AIMS Reading for the 11 reported schools, are both significantly below state
averages (see Table 1), and well below expectations that MHP has established for its learning
community.

B. Describe a System to Create, Implement, Evaluate, and Revise Curriculum (Strategy I)

Madison Highland Prep’s Administrative team researched various curriculum materials to determine
alignment to Arizona’s Common Core English Language Arts Standards, and pre-Advanced Placement
(AP) preparation, as well as an appropriate match to MHP’s target population. MHP found the College
Board’s Spring Board curriculum materials to be an excellent fit for its English Language Arts curriculum.
The Common Core Standards for English language arts are organized by individual grade level bands in
middle school and configured as shared bands in high school (i.e., grades 9-10 and 11-12). Each
performance band contains vertically articulated “Anchor Standards” for reading, writing,
communication, and language. Spring Board will add value to MHP’s Arizona Common Core standards
driven curriculum through its strong emphasis on reading analysis and comprehension.

MHP will ensure that Spring Board’s curriculum materials and resources are effectively understood and
utilized by MHP’s education team. The administrative and instructional leadership team will attend
Spring Board’s Initial Administrative workshop, and Curriculum Mapping with Instructional Leaders
Institute. Next, MHP English teachers will attend a three- day Spring Board Teacher Institute to develop
curriculum maps, and to develop pacing guides that fit the school’s schedule and program of instruction.
English teachers will have a second teacher in-service week at the school where they will develop
Arizona Common Core ELA instructional units, course syllabi and daily lesson plans. Teachers will also be
trained in how to accommodate and modify the curriculum for students with disabilities.

MHP English teachers will use Professional Learning Community (PLC) instructional planning days to
develop their Arizona Common Core ELA Standards-based Reading Curriculum. English teachers will
examine high priority standards strands and key vocabulary for each English course ensuring consistency
in what is taught through PLCs. English teachers will also examine disaggregated student data to evaluate
fidelity of implementation and level of success with the school’s ELA curriculum through PLCs. Data will
be used to revise and adapt the curricula to meet student needs as the school raises student to the level
of college ready.
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Teacher Planning Time will be built into the day, four-days-per-week with Wednesdays reserved for
PLC’s. During that planning time, English teachers will develop high quality lesson plans that incorporate
embedded formative assessment, as well as projects and other instructional planning. Teachers will be
mentored by the Director of Curriculum, and the English Chair. MHP will also ensure that its curriculum
is implemented, evaluated and revised through a weekly examination of teacher’s daily lesson plans and
instructional units to ensure accurate implementation of Arizona’s Common Core ELA Standards for
Reading. Further, the school’s Principal and Director of Curriculum will visit each class, each and every
day to verify that Arizona Common Core ELA lesson objectives are posted, and that Arizona Common
Core ELA Standards for reading are successfully integrated into the school’s English Curriculum.

MHP’s Director of Curriculum and English Department Chair will provide the education team with
Arizona’s Common Core ELA Standards, and have each non-ELA teacher identify the CCSS Literacy
Strands that will be integrated within their content areas: History, Social Studies, Science, STEM, fine
arts, and electives.

C. Describe a System to Monitor the Integration of Arizona’s Standards of Instruction (Strategy Il)

During Summer Professional Development Week, Madison Highland Prep’s Director of Curriculum and
Principal will support English teachers in developing Arizona Common Core ELA Standards based:
instructional units, course syllabi and daily lesson plans. MHP will also ensure that its curriculum is
implemented, evaluated and revised through a weekly examination of teacher’s daily lesson plans and
instructional units to ensure accurate implementation of Arizona’s Common Core ELA Standards for
Reading. Further, the school’s Principal and Director of Curriculum will visit each class, each and every
day to verify that Arizona Common Core ELA lesson objectives are posted, and that curriculum is aligned
and implemented to the Arizona Common Core ELA Standards for reading with fidelity. MHP teachers
will be guided by Charlotte Danielson’s Framework for Teaching Model which prescribes that in addition
to daily snap-shots, formal observations of no less than one hour at a time be conducted bi-annually.

MHP English teachers will use Professional Learning Community (PLC) instructional planning days to
develop their Arizona Common Core ELA Standards-based Reading Curriculum. English teachers will
examine high priority reading strands. Teachers will also examine disaggregated student data to
evaluate the level of success with integration of Arizona’s Common Core ELA Reading Standards.

Teachers will create summative unit assessments for each reading unit in each grade level that has
multiple valid questions for each standard that will be taught for mastery. A fall, winter and spring online
benchmark assessment will be given to each student, and assessment results will be broken down by
mastery level of standards for each student and each class as a whole. Benchmark data will provide
insight on the degree of successful integration of Arizona’s Common Core ELA Standards for Reading in
MHP’s instructional program. MHP English teachers will analyze PARCC testing data to assess the degree
of successful integration of Arizona’s Common Core ELA Standards for Reading. Based on the results,
teachers will revise their curriculum maps and specific reading strands targeted for added instructional
emphasis in the following school year. Guide and pacing books, data analysis, principal’s review of lesson
plans, posted lesson objectives and frequent classroom observations will ensure that all teachers are
appropriately integrating Arizona State Common Core Standards to their instruction.

D. Comprehensive Assessment System Based on Clearly Defined Performance Measures (Strategy Ill)
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Madison Highland Prep will ensure that each student is assigned a diagnostic assessment for Reading
and Math (ACT Aspire) to help the administrative team establish a baseline from which to schedule
classes, prescribe remediation, targeted intervention, identify enrichment opportunities, and to
measure future (longitudinal) growth. Each student will be guided in the development of their own
Personal Education Plan (PEP) by their grade level advisor. This will begin at the start of the school year,
and continue through graduation.

All classes at MHP will include a pre-test and post-test. The results of the pretests will assist teachers
with instructional planning. Further, the results will be submitted to the Director of Curriculum, where
student growth will be measured to ensure each child’s successful acquisition of the course standards.
Formative Assessment based instruction will be conducted in every classroom each and every day.
Students will be assessed on a minute-by-minute basis during instruction, where immediate assistance
will be provided. Teachers will use specific questions and activities that elicit evidence of student
learning so that corrective action can be used where needed. This will be verified with teacher
snapshots and observations. If deeper remediation is required, after school remediation will be
prescribed by the teacher for the same day or as quickly as possible. Teachers will report weekly grades
(and a student intervention log for that week). Grade level advisors review weekly grades to confirm
that remediation was assigned, and completed. The administrative team will receive feedback from
advisors, and meet with students individually as necessary to ensure that maximum participation and
success in remedial interventions occurs. Midterm grades will also be submitted by teachers, reviewed
by the Director of Curriculum, and then released to students and their parents/guardians. The Education
Team (Teachers, Grade level Advisors, Director of Curriculum and the Principal) will then meet and
determine next level of interventions for students who are failing classes.

A fall, winter, and spring online benchmark assessment (ACT — Aspire) will be given to each student
where assessment results will be broken down by mastery level of standards for each student and each
class as a whole. PARCC assessment data will be broken down and disaggregated to determine whether
all students are learning and making progress. Analysis will include groupings by grade, gender, SES, ELL,
and ethnicity, and Reading Student Growth Percentiles (SGPs).

E. Describe a Comprehensive Professional Development Plan (Strategy 1V)

Madison Highland Prep’s administrative team will develop a staff handbook that reflects a
comprehensive professional development plan with a professional development calendar for the 2014-
15 school year. MHP’s administrative and instructional leadership team will attend Spring Board’s Initial
Administrative Workshop, and Spring Board’s Curriculum Mapping Institute. MHP math teachers will
attend a three- day Spring Board teacher Institute to develop curriculum maps, and to develop pacing
guides that fit the school’s schedule, and program of instruction. During that in-service, English teachers
will be trained in Arizona Common Core ELA Standards, and will develop instructional units, course
syllabi and daily lesson plans based on those standards. English teachers will receive special education
and ELL requirements training so that they know how to accommodate and modify the curriculum for
students with disabilities appropriately. Teachers will be trained on MHP’s staff handbook. Teachers will
also receive training on Charlotte Danielson’s Framework for Teaching, will learn the coaching protocols,
and will be trained on the teacher evaluation instrument. MHP’s Personal Education Plan (PEPs) format
will be shared and grade level advisors will be selected and trained.

Through a weekly review of each teacher’s daily lesson plans and instructional units, teachers will be
mentored in ensuring the accurate implementation of Arizona’s Common Core ELA Standards for
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Reading as well as other required daily lesson plan ingredients. MHP’s lesson plan format will be a
hybridization of Madeline Hunter’s Essential Elements of Instruction, with Bloom’s Taxonomy,
embedded Formative assessment, and Gardner’s Multiple Intelligences.

As mentioned in section A.4, MHP will offer instructional staff 28 Professional Learning Community (PLC)
instructional planning days to support teacher needs and to ensure the education community’s
expectations are met. Teacher PLCs will be formed around content areas, which include English. English
teachers will examine information in preparation for the PARCC assessment. Teachers will also examine
disaggregated student data to evaluate fidelity of implementation and level of success with the school’s
reading curriculum. Additionally, teachers will continue to develop high quality lesson plans that
incorporate embedded formative assessment, as well as projects and other instructional planning during
their daily planning period. They will be mentored by the Director of Curriculum, English Chair, and the
Principal. Additionally, the education team will receive training 21° Century Digital Literacy Skills, the
‘Flipped Classroom’, Project-based Learning, Cooperative Learning, and Socratic Seminar through PLCs,
all tools that will assist the faculty in raising student academic achievement to the college ready level.

As mentioned section A.3, the overall instructional program for Madison Highland Prep will be guided by
Charlotte Danielson’s Framework for Teaching, which is a comprehensive model for effective teaching
practices that incorporates a teacher and administrator development and evaluation system. The
instructional model has four domains: Planning and Preparation, The Classroom Environment,
Instruction, and Professional Responsibilities (Danielson, 2007). The model was also chosen since it was
designed to support Common Core Instruction, and data-driven, formative assessment instructional
practices. The Framework for Teaching model will be implemented during the summer in-service prior
to the start of the inaugural school year, and will remain in place to ensure that the school evolves and
improves its instructional effectiveness. Charlotte Danielson’s Framework for Teaching includes a
teacher effectiveness instrument that measures each teacher’s individual development. Artifacts used
will include formal observation, daily snap-shots, and compliance with school academic and professional
policies and procedures outlined in the staff handbook.

MHP’s teacher needs are also addressed through their participation in ongoing surveys, and particularly
the end-of-year survey where instructional staff complete a survey regarding the effectiveness of PLC's,
staff development workshops, and administrative support, as well as indicating areas or skills that
require additional training. The end-of-year survey will be used to update the Reading PMP Plan for the
following year.

F. Describe processes for improving action steps based on data analysis

Madison Highland Prep will implement a data culture beginning with each child’s diagnostic assessment
for Reading and Math upon entering the school, the resulting schedule of classes, the prescription of
remediation, targeted interventions, the identification of enrichment opportunities, and the overall
measure of each child’s, and cohort’s longitudinal growth will invariably impact MHP’s action steps.
MHP’s reading PMP has been created to ensure a solid framework is established to guide the education
team’s professional and academic success. Changes and improvements to action steps may be updated
in June of each year but ‘real time’ changes to day-to-day practices will be necessary since not all details
and factors can be understood until the education program is up and running. Therefore, all data
analyzed becomes information, used to improve action steps and scheduling generous professional
development opportunities provides time to improve action steps when needed.
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In addition to daily instructional assessment data and analysis; MHP will use three online benchmark
assessments to reveal individual student challenges, standards integration issues, and common reading
strands that require various interventions. For example, if a particular group of students experience
challenges with a particular strand, and those students have the same class in common, changes can be
made to the class immediately and for the future. Another common example is that if a cohort
demonstrates weakness with a given strand, additional workshops that address the deficiency can be
introduced, and prescribed to the students. Thus, the ongoing collection of data will reveal additional
remediation opportunities; which may in turn, result in added interventions not previously considered.

MHP’s education team will be trained in data analysis through ACT — Aspire workshops, webinars, and
Professional Learning Communities where teachers will work with assessment results, to determine
level of understanding for individual students, classes, and cohorts. Assessment reports will be
generated for each student, class and cohort illustrating the degree of standards mastery. Growth will
be examined relative to the PMP goal. Identification of bottom quartile students and the school’s
targeted intervention program will be driven by these results. The resulting information, rate of
learning, and degree of integration of data analysis practices will determine future professional
development needs relative to data analysis.

The MHP education team will disaggregate PARCC assessment data to determine whether all groups of
students are learning and making progress. Analysis will include groupings by grade, gender, SES, ELL,
and ethnicity, and reading Student Growth Percentiles (SGPs). Based on these data findings, a formal
report of assessment results will be presented for Board Members and Teachers. MHP’s Principal and
Director of Curriculum will submit an end-of-year report to the Governing Board. Based on feedback
from the education team and formal recommendations from the Governing Board, MHP will amend and
improve action steps in the Reading Performance Management Plan.

2012 AIMS & AIMS A Results for 10" grade students. Retrieved from: http://www.azed.gov/research
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Curriculum Sample Template

Max. 8 Pages
Grade Level 10" Grade Content Area Mathematics
Course Title (grades 9-12 Only) Geometry

Expected Prior Knowledge

The knowledge/skills mastered earlier
in the year foundational to the mastery
of the required Standard in the current
sample.

Students are expected to have prior knowledge of and/or skills mastered to:
G-SRT.6, G.SRT.8
Find the length of a side of a special right triangle.
G-SRT.1, G.SRT.2, G.SRT.3, G.SRT.4, G.SRT.5
Determine the similarity of two figures.

Alignment to Program of Instruction

Briefly outline methods of instruction
found in this sequence of lessons that
align to the Program of Instruction
described in A.3.

Mathematics lessons focus on problem solving, critical thinking, and practical applications. Direct Instruction
includes lecture (structured overview), small-group (peer partners), and teacher-directed (guided overview)
learning activities. Formative assessments include didactic questioning, visual presentation of direct
instruction, Cornell Notes and graphic organizers, summaries and reflections, and collaborative activities.
Summative assessments designed for student mastery of content.

Standard Number and Description

List the Number* and the full
description for the Required Standard or
Science Performance Objective listed in
section A.6.

G-SRT.6

Understand that by similarity, side ratios in right triangles are properties of the angles in the triangle, leading to
definitions of trigonometric ratios for acute angles.

Materials/Resources Needed

Pencils, Paper, Spiral Notebook (Math Dictionary), Scientific Calculator

* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard (e.g.,
6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REL6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).

A.6 HS Geometry “Revised”
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Lesson

(add as Instructional Strategies Student Activities
needed)
Similarity in Right Triangles
1. Teacher will review warm-up problems to assess prior 1. Students will access prior knowledge by completing warm-up
knowledge and provide re-teaching assignments as needed. problems for: (a) writing similarity statements com-paring two
triangles; (b) simplifying radical expressions; and (c) solving
2. Teacher will introduce key vocabulary: altitude, vertex, equations by multiplying or dividing.
hypotenuse, geometric mean. 2. Students will document key vocabulary and meanings in their
3. Teacher will present structured overview of (a) the Proof of Math Dictionary.
1 Theorem 8-1-1; (b) the geometric mean of two positive 3. Students will take Cornell Notes for (a) the Proof of Theorem
numbers; (c) the Proof of Theorem 8-1-2; and (d) the Proof 8-1-1; (b) the geometric mean of two positive numbers; (c) the
of Theorem 8-1-3. Proof of Theorem 8-1-2; and (d) the Proof of Theorem 8-1-3.
4. Teacher will present guided instruction to: (a) write a 4. Students will work with peer partner to solve problems for each
similarity statement comparing the three triangles; (b) find concept, after it is presented in guided instruction. (see
the geometric mean of a pair of numbers and provide Instructional Strategies 4a-c)
answer in simplest radical form; and (c) find side lengths of 5. Students will complete four-six practice problems for each
right triangles. concept presented in the lesson. (see Instructional Strategies
4a-c)
Similarity in Right Triangles
1. Teacher will review guided instruction for similarity in right 1. Summative Assessment: Students will complete Similarity in
triangles. Right Triangles Quiz.
2. Summative Assessment: Students will complete Similarity in
Right Triangles Mathematical Applications.
Trigonometric Ratios
1. Teacher will review warm-up problems to assess prior 1. Students will access prior knowledge by completing warm-up
2 knowledge and provide re-teaching assighments as needed. problems for: (a) converting fractions to decimals and round to
2. Teacher will introduce key vocabulary: trigonometric ratio, the nearest hundredth and (b) solving equations by multiplying
sine, cosine, tangent or dividing.
3. Teacher will present structured overview of (a) the 2. Students will document key vocabulary and meanings in their
trigonometric ratio of two sides of a right triangle and (b) Math Dictionary.
the definition, symbols, and diagram of sine, cosine, and 3. Students will take Cornell Notes for (a) the trigonometric ratio
tangent. of two sides of a right triangle and (b) the definition, symbols,
and diagram of sine, cosine, and tangent.
Trigonometric Ratios
3 1. Teacher will present guided instruction to: (a) write each 1. Students will work with peer partner to solve problems for each

A.6 HS Geometry “Revised”
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trigonometric ratio as a fraction and as a decimal rounded concept, after it is presented in guided instruction. (see

to the nearest hundredth; (b) find trigono-metric ratios in Instructional Strategies 1a-d)

special right triangles; (c) use calculator to find each 2. Students will complete four-six practice problems for each
trigonometric ratio and round to the nearest hundredth; concept presented in the lesson. (see Instructional Strategies
and (d) use trigonometric ratios to find side lengths of right la-d)

triangles and round to the nearest hundredth.

Trigonometric Ratios
1. Teacher will review guided instruction for trigonometric 1. Summative Assessment: Students will complete Trigonometric
ratios. Ratios Quiz.
2. Summative Assessment: Students will complete Trigonometric
Ratios Mathematical Applications.

Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how points are to be
awarded.

1.

Similarity in Right Triangles Quiz: Assessment is scored on a 75 point scale, each question is worth 5 points and partial credit may be given.
Students will score 60 out of 75 points (80%) to demonstrate mastery.

Similarity in Right Triangles Mathematical Applications: Assessment is scored on a 20 point scale, each question is worth 5 points and partial
credit may be given. Students will score 16 out of 20 points (80%) to demonstrate mastery.*

Trigonometric Ratios Quiz: Assessment is scored on a 45 point scale, each question is worth 5 points and partial credit may be given. Students
will score 36 out of 45 points (80%) to demonstrate mastery.

Trigonometric Ratios Practical Applications: Assessment is scored on a 25 point scale, each question is worth 5 points and partial credit may be
given. Students will score 20 out of 25 points (80%) to demonstrate mastery.*

*assessment independent from instruction

For each summative assessment item, partial credit will be awarded as follows:

5 points for correct answer and writing of ALL mathematical calculations required to solve item.

4 points for correct answer and writing of SOME but not ALL mathematical calculations required to solve item.
3 points for correct answer and no writing of mathematical calculations required to solve item.

2 points for incorrect answer and writing of ALL mathematical calculations required to solve item.

1 point for incorrect answer and writing of SOME but not ALL mathematical calculations required to solve item.
0 points for incorrect answer and no writing of mathematical calculations required to solve item.
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Similarity in Right Triangles Quiz

Write a similarity statement comparing the three triangles in each diagram.

L £ G F w Y
Find the geometric mean of each pair of numbers and answer in simplest radical form.
4, % and 4 5. 3and75 6. 4and 18
Find x, y, and z.
10. 11. S, 12. /t\
Y, z Y z
X > V)
20
5 7 3 X

X= X= X=

Y= Y= Y=

Z= Z= 7=

Similarity in Right Triangles Mathematical Applications

1. To estimate the height of a Douglas fir, Jan positions herself so that her lines of sight to the
top and bottom of the tree form a 90° angle. Her eyes are about 1.6 m above the ground,
and she is standing 7.8 m from the tree. What is the height of the tree to the nearest meter?
(Let x be the height of the tree.)

2. A sculpture is 10 feet long and 6 feet wide. The artist made the sculpture so that the height
is the geometric mean of the length and the width. What is the height of the sculpture to the
nearest tenth of a foot?

A.6 HS Geometry “Revised” Alhambra Preparatory Academy
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3. The perimeter of AABC is 56.4 cm and the perimeter of AGHJ is 14.1 cm. The perimeter
of ADEF is the geometric mean of these two perimeters. What is the perimeter of ADEF?

4. Tamara stands facing a painting in a museum. Her lines of sight to the top (5 feet) and
bottom (4 feet) of the painting form a 90° angle. How tall is the painting?

Trigonometric Ratios Quiz

Use the figure for Questions 1-3. Write each trigonometric 5i B
ratio as a simplified fraction and as a decimal rounded to J 7
the nearest hundredth. A o c
1. sinA 2. cos B 3. tan B

Use a calculator to find each trigonometric ratio. Round to the nearest hundredth.

4. sin 64° 5. cos 58° 6. tan 15°

A.6 HS Geometry “Revised” Alhambra Preparatory Academy
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Find each length. Round to the nearest hundredth.

7. Y 8. H 9. K|
G .
A‘ 12.21in. ’ 0.8 mi
% Z | 100 cm o o .
XZ HI KM
Trigonometric Ratios Mathematical Applications
Score: C
1. The Pilatusbahn in Switzerland is the world’s steepest cog railway. Its steepest section
makes an angle of about 25.6° with the horizontal and rises about 0.9 km. Use the sketch 0.9 km
for question 1a.
a. What side length represents the answer? A B
b. How long is this section of the railway track?
(Round to nearest hundredth)
2. Aramp is used to load a 4-wheeler onto a truck bed that is 3 feet above the ground. The
angle that the ramp makes with the ground is 32°. What is the horizontal distance covered
by the ramp? (Round to the nearest hundredth.)
3. Whatis EF, the measure of the longest side of the sail on the model?
(Round to the nearest inch.)
. . . L 18° M
4. Find the perimeter of the triangle below. (Round to the
nearest hundredth.) e
K
A.6 HS Geometry “Revised” Alhambra Preparatory Academy
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Similarity of Right Triangles Quiz Answer Key

1. Possible answers: AJKL ~ AJLM ~OALKM
2. Possible answers: ADEF ~ AGED ~ AGDF
3. Possible answers: AWXY ~ AZXW ~ ANZWY
4. 1 5. 15
6. 6¥2 7. 3524152421
8. 30:10+/3:20+/3
9. 2;15; 10
Similarity of Right Triangles Mathematical Applications Answer key
1. 40 m
2. 7.7ft
3. 28.2cm
4. 10 V4 ft
Similarity of Right Triangles Quiz Answer Key

1. 7,028

25
2. 7.:0.28

25
3. 24:343

7
4. 0.90 5. 053
6. 0.27 7. 14.03in
8. 57.36cm 9. 0.36 mi
Similarity of Right Triangles Quiz Answer Key

1a. AC
1b. 2.08 km
2. 4.80 ft
3. 31in
4. 9.49cm
A.6 HS Geometry “Revised” Alhambra Preparatory Academy
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Curriculum Sample Template

Max. 8 Pages
Grade Level 10" Grade Content Area English Language Arts (Reading)
Course Title (grades 9-12 Only) English 3-4

Expected Prior Knowledge

The knowledge/skills mastered earlier
in the year foundational to the mastery
of the required Standard in the current
sample.

Students are expected to have prior knowledge of and/or skills mastered to:
10.L.3, 10.L.43, 10.L..4c, 10.L.5, 10.L.6
Apply understanding of language to use words correctly in different subject areas.
10.RI.1, 10.RI.2, 10.RI.7 Explain the characteristics of various types of nonfiction texts.
10.R1.4 Analyze characterization in nonfiction texts.
10.RI.1, 10.RI.6 Analyze author’s purpose.

Alignment to Program of Instruction

Briefly outline methods of instruction
found in this sequence of lessons that
align to the Program of Instruction
described in A.3.

English Language Arts (Reading) lessons focus on vocabulary acquisition, reading analysis, and writing in
multiple modes. Direct Instruction includes lecture (structured overview, review), small-group (peer partners),
and teacher-directed (read aloud, active reading strategies) learning activities. Formative assessments include
didactic questioning, summaries and reflections, Cornell Notes and graphic organizers, and collaborative
activities. Summative assessments designed for student mastery of content.

Standard Number and Description

List the Number* and the full
description for the Required Standard or
Science Performance Objective listed in
section A.6.

10.R1.4

Determine the meaning of words and phrases as they are used in a text, including figurative, connotative, and
technical meanings; analyze the cumulative impact of specific word choices on meaning and tone (e.g., how
the language of a court opinion differs from that of a newspaper).

Materials/Resources Needed

Reading Selections
“Become an Organ Donor” (by Ginny Garcia); from “Go Fast, Turn Easier” (Feature Article by Chris
Anthony); “The Flu Strikes Again” (Feature Article by Faye Danahan); from “At Home in the
Discomfort Zone” (Feature Article by Kevin Foley); Why Leaves Turn Color in the Fall (Poetic Essay
by Diane Ackerman); How a Leaf Works (Textbook Diagram); “Brown v. Board of Education of
Topeka” (Textbook Feature); from “Grand Opening Dedication Speech” (Speech by Rod Paige).

Primary Source Documents
Brown v. Board of Education, 347 U.S. 483 (1954); Emancipation Proclamation - Editorial, The
Topeka Capital-Journal (May 18, 1954)

Pencils, Paper, Spiral Notebook (Vocabulary Study Guide), Dictionary, Thesaurus

* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard (e.qg.,
6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REL6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).

A.6 Tenth Grade Reading “Revised”
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Lesson

(add as Instructional Strategies Student Activities
needed)
Text Analysis: Purpose and Perspective
Purpose and Perspective
a. Teacher will present a structured overview of the factors Students will prepare Cornell Notes for the factors that reveal
that reveal purpose and perspective. purpose and perspective.
b. Teacher will read aloud and prompt students to identify Students will prepare a graphic organizer of technical and
words and phrases used to influence meaning and tone connotative meanings of words for each selection.
from the selections “Become an Organ Donor” and “from Students will write a statement using the graphic organizer to
Go Fast, Turn Easier”. describe the meaning and tone of each selection.
1
Organization and Format Students will prepare Cornell Notes for the patterns of
a. Teacher will present a structured overview of the patterns organization and formats found in informational texts.
of organization and formats found in informational texts.
b. Teacher will read aloud and prompt students to identify Students will prepare a graphic organizer of figurative language
words and phrases used to influence meaning and tone and its meaning for each selection.
from the selections “The Flu Strikes Again” and “from At Students will write a statement using the graphic organizer to
. . g grap g
Home in the Discomfort Zone". describe the meaning and tone of each selection.
g
Informational Text: Why Leaves Turn Color in the Fall
a. Teacher will prompt a discussion of the big idea “Can Students will write a short response to the discussion of the big
beauty be captured in words?” idea “Can beauty be captured in words?”
b. Teacher will introduce vocabulary in context by reading Students will document the meaning of vocabulary in context in
sentences using the vocabulary words. their Vocabulary Study Guide.
C. Teacher will select students to read aloud and prompt Students will document the author’s meaning of vocabulary in
2 students to determine the author’s meaning of vocabulary context in their Vocabulary Study Guide.
in context. Students will prepare a graphic organizer for Author’s Purpose
and Supporting Details.
Students will prepare a cause-and-effect organizer for Why
Leaves Turn Color and Why Leaves Fall.
Summative Assessment: Students will complete Why Leaves
Turn Color in the Fall Quiz.
Informational Text: How a Leaf Works
3 a. Teacher will present a structured overview of the guidelines Students will prepare Cornell Notes for the guidelines to

to interpret and evaluate graphic aids.

interpret and evaluate graphic aids.
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b. Teacher will introduce vocabulary in context by previewing b. Students will document the meaning of vocabulary in context

the reading selection. and indicate which graphic aid the word can be found in their
Vocabulary Study Guide.
c. Teacher will read aloud and prompt students to identify c. Students will prepare a graphic organizer for the Title and
and explain information contained in each graphic aid. Contents of each graphic aid.
d. Summative Assessment: Students will complete How a Leaf
Works Quiz.

Text Analysis: Purpose and Perspective
Analyze the Text

a. Teacher will select students to read aloud “Brown v. Board a. Students will use active reading strategies during the read
of Education of Topeka, Textbook Feature” and will pose aloud and will answer didactic questions about “Brown v. Board
didactic questions about the selection during the read of Education of Topeka, Textbook Feature”.
aloud.

4 b. Teacher will select students to read aloud “from Grand b. Students will use active reading strategies during the read
Opening Dedication” and will pose didactic questions about aloud and will answer didactic questions about “from Grand
the selection during the read aloud. Opening Dedication Speech”.

C. Teacher will present a structured overview of process for c. Students will work with peer partner to prepare a basic literary
preparing a basic literary analysis of informational texts. analysis of “Brown v. Board of Education of Topeka, Textbook
Feature”.
Informational Text: Brown v. Board of Education, 347 U.S. 483
(1954)
a. Teacher will review the factors that reveal purpose and a. Students will review Cornell Notes for the factors that reveal
perspective; the patterns of organization and formats purpose and perspective; the patterns of organization and

5 found in informational texts. formats found in informational texts.

b. Teacher will read aloud and prompt students to identify b. Students will prepare a graphic organizer of technical and
words and phrases used to influence meaning and tone of connotative meanings of words and figurative language and its
the selection. meaning from the selection.

C. Students will write a statement to describe the meaning and
tone of the selection.

Informational Text:
Brown v. Board of Education, 347 U.S. 483 (1954)

6 a. Teacher will present a structured overview of process for a. Students will work with peer partner to prepare an in-depth
preparing an in-depth literary analysis of informational literary analysis of “Brown v. Board of Education, 347 U.S. 483
texts. (1954)”.

Informational Text: Emancipation Proclamation-Editorial
The Topeka Capital-Journal (May 18, 1954)
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a. Teacher will review process for preparing an in-depth a. Summative Assessment: Students will prepare an in-depth
literary analysis of informational texts. literary analysis of “Emancipation Proclamation — Editorial”, The
Topeka Capital-Journal (May 18, 1954).

Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how points are to be
awarded.

1. Why Leaves Turn Color in the Fall Quiz: Assessment is scored on a 25 point scale, each question is worth 5 points and partial credit may be given
for questions #4 and #5. Students will score 20 out of 25 points (80%) to demonstrate mastery.

2. How a Leaf Works Quiz: Assessment is scored on a 25 point scale, each question is worth 5 points and partial credit may be given for question #5.
Students will score 20 out of 25 points (80%) to demonstrate mastery.

3. In-Depth Literary Analysis — Informational Text (Emancipation Proclamation-Editorial): Assessment is scored on a 5-point rubric scale for analysis
of nonfiction text and connections to related texts. Students will score 8 out of 10 (80%) to demonstrate mastery.*

*assessment independent from instruction

For the summative assessment items indicated above, partial credit will be awarded as follows:

5 points for correct answer supported with clear, relevant, detailed evidence and/or explanation.

4 points for correct answer supported with MOSTLY clear, relevant, and detailed evidence and/or explanation.
3 points for correct answer supported with SOME clear, relevant, and detailed evidence and/or explanation.

2 points for correct answer supported with no evidence and/or explanation.

1 point for incorrect answer supported with evidence and/or explanation.

0 points for incorrect answer supported with no evidence and/or explanation.
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Why Leaves Turn Color in the Fall Quiz
Score:
Answer the questions in complete sentences.
1. Whatis anthocyanin?
2. According to the author, what is an “odd feature” regarding the colors of leaves?
3. Inthe following passage, which phrase identifies an effect?

“In the fall, on the other hand, no new pigment is produced, and so we notice the other colors that were always there, right in the leaf, although
chlorophyll’s shocking green hid them from view.”

4. How would you describe the author’s attitude toward fall — neutral, admiring, scientific, or playful? Cite two specific examples from the selection to
support your answer.

5. How does the author’s use of poetic diction and vivid imagery affect her ability to explain the scientific processes of leaves? Cite two specific
examples from the selection.

Answer Key

1. Plant tissue through which nutrients and water are conducted.

2. The color of leaves lack any real or special purpose.

3. The phrase “so we notice the other colors”.

4. The author’s attitude is admiring. Reasons will vary.

5. Possible answers: Starting with a vivid image of the approach of fall draws readers in; the author eases readers gently into the scientific explanation of
why leaves fall or how they turn color; this approach makes the science of the essay more accessible to readers; poetic diction and vivid imagery make
the scientific explanations easier to read, understand and visualize.

How a Leaf Works Quiz
Score:

Answer the questions in complete sentences.

1. What is the main idea of the graphic labeled “Photosynthesis”?

2. What is the main idea of the graphic labeled “Inside a Leaf”?

3. What function does phloem perform inside a leaf? Cite the graphic used to answer the question.
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4. What is the function of chlorophyll and where is it found? Cite the graphic used to answer the question.

5. What are three differences in the language and tone used to explain the scientific processes of leaves in the selections “Why Leaves Turn Color in the
Fall” and “How a Leaf Works”. Explain the three differences.

Answer Key

1. The main idea of the graphic is to explain the process of photosynthesis, which occurs inside the chloroplasts of leaves.
2. The main idea of the graphic is to show the different types of cells and tissues inside a leaf, along with their functions.
3. Phloem transports energy-rich compounds made in the leaf to other parts of the plant. (from “Inside a Leaf”)
4

Chlorophyll captures energy from sunlight and uses the energy to change water and carbon dioxide into glucose and oxygen. Chlorophyll is found
inside the chloroplasts. (from “Photosynthesis”)

5. Possible answers: word choice, writing style, complexity of descriptions, use of examples and applications, emotional connections to reader.

ELA-Reading-10"
In-Depth Literary Analysis - Informational Text
(Emancipation Proclamation-Editorial)

Answer the questions to identify and analyze the elements of the editorial “Emancipation Proclamation” published in The Topeka Capital-Journal on May
18, 1954. Use the information from the answers to write a five paragraph literary analysis connecting this editorial to the court opinion in “Brown v. Board
of Education”.

In-Depth Literary Analysis — Informational Text Questions

Examine the Author’s Form, Content, and Organization

1. What form of writing is this (news article, feature article, editorial)? What does this form suggest about the author’s purpose?

2. What do the headings, subheadings, graphic aids, and other text features reveal about the content and organization of the selection?

3. What pattern(s) of organization does the author use (chronological, sequential, order of importance, cause and effect, problem and solution)? What
does the pattern suggest about the author’s purpose?

Examine the Author’s Purpose and Perspective

1. What is this selection about? What is the author’s main idea or message about this topic?

2. What does the author want you to understand, think about, believe, or do?

3. What does the author’s writing reveal about his or her values, feelings, beliefs, and experiences?

4. What appears to be the author’s reason for writing this piece? Is the author’s primary purpose—to inform or explain, persuade, entertain, or express
ideas or feelings?

Examine the Author’s Craft
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1. What level of language does the writer use (informal, academic, technical, formal)? How well does the language suit the writer’s chosen form, topic,
purpose, and intended audience?

2. How would you characterize the author’s tone or attitude toward the topic (sarcastic, concerned, amused, or irritated)? What effect does this tone
have on your feelings about the topic?

3. What elements of style does the author rely upon (alliteration, allusions, repetition, parallelism, rhetorical questions, analogies)? What do these
elements help the author emphasize?

Evaluate and Critique the Author’s Work

1. Does the author’s main idea or message come across clearly? Why or why not?

2. Isthe author’s main idea or message adequately supported by the details? If not, where might more details be of help? Did any details strike you as
unnecessary or confusing? If so, which ones?

3. Did the selection seem objective and unbiased? What details led to your opinion?

4. How clear, interesting, accurate, and thorough is the author’s coverage of this topic? What details lead to your opinion?

5. What did you learn from this selection?

Connect the Author’s Work with Related Themes and Concepts

1. Identify the differences in word choice between the two documents.

2. ldentify the differences in writing style between the two documents.

3. Identify the differences in tone and diction between the two documents.

4. Are there any ideas or messages more clearly explained in one document than in the other?

ELA-Reading-10"
In-Depth Literary Analysis — Informational Text Rubric
(Emancipation Proclamation-Editorial)

Standard Score | Description
Analyze the meaning of words Introduction indentifies the documents; questions for analysis are thoroughly answered and supported with
and phrases used in a text 5 well-chosen details, quotations, and examples from the text; closing synthesizes the ideas, summarizes the
(10.R1.4) analysis, and offers a well reasoned observation about the documents.
Introduction identifies the documents; questions for analysis are effectively answered and supported with
4 well-chosen details, quotations, and examples from the text; closing synthesizes most ideas, summarizes the

analysis, and restates an interesting observation about the documents.

Introduction identifies the documents but could be more engaging; question for analysis are answered and

3 most are supported with relevant details, quotations, and examples from the text; closing synthesizes a few
ideas and summarizes most of the analysis, but it doesn’t provide an original insight about the documents.
Introduction identifies the documents, but the focus is unclear; most questions for analysis are answered and
2 some are supported with relevant details, quotations, and examples; closing gives an incomplete observation
about the documents.

A.6 Tenth Grade Reading “Revised” Alhambra Preparatory Academy Page 7 of 8





Introduction mere identifies the documents without comment; few questions for analysis are answered and
1 textual evidence in support is missing or unrelated to same; closing lack any observations about the
Score: documents.
Analyze the impact of word 5 Insightful discussion of differences in word choice and writing styles accompanied with relevant evidence; key
choice on meaning and tone connections are thoroughly supported with well-chosen details, quotations, and examples.
(10.R1.4) 4 Original discussion of differences in word choice and writing style accompanied with evidence; key
connections are effectively supported with well-chosen details, quotations, and examples.
3 Analysis clearly states differences in word choice and writing style, but could use more evidence; most key
connections are supported with relevant details, quotations, and examples.
2 Analysis states differences in word choice and writing style, but lacks sufficient evidence; some key
connections are supported with relevant details, quotations, and examples.
1 Analysis lack adequate differences and/or specific evidence; textual evidence in support of key connections is
missing or unclear.
Score:
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Curriculum Sample Template

Max. 8 Pages
Grade Level 10" Grade Content Area English Language Arts (Writing)
Course Title (grades 9-12 Only) English 3-4

Expected Prior Knowledge

The knowledge/skills mastered earlier
in the year foundational to the mastery
of the required Standard in the current
sample.

Students are expected to have prior knowledge of and/or skills mastered to:
10.W.4, 10.W.5 Understand stages of the writing process and use components for effective
writing.
10.W.3a-e Understand standards for writing narratives and use techniques for successful
writing.

Alignment to Program of Instruction

Briefly outline methods of instruction
found in this sequence of lessons that
align to the Program of Instruction
described in A.3.

Direct instruction includes lecture (structured overview, review) and small-group (peer partners)
learning activities. Formative assessments include Cornell Notes and graphic organizers as well as
collaborative activities. Summative assessments designed for student mastery of content.

Standard Number and Description

List the Number* and the full
description for the Required Standard or
Science Performance Objective listed in
section A.6.

10.W.3 - Write narratives to develop real or imagined experiences or events using effective
technique, well-chosen details, and well-structured event sequences.
a Engage and orient the reader by setting out a problem, situation, or observation,
establishing one or multiple point(s) of view, and introducing a narrator and/or characters;
create a smooth progression of experiences or events.
b Use narrative techniques, such as dialogue, pacing, description, reflection, and multiple plot
lines, to develop experiences, events, and/or characters.
¢ Use a variety of techniques to sequence events so that they build on one another to create
a coherent whole.
d Use precise words and phrases, telling details, and sensory language to convey a vivid
picture of the experiences, events, setting, and/or characters.
e Provide a conclusion that follows from and reflects on what is experienced, observed, or
resolved over the course of the narrative.

Materials/Resources Needed

Pencils, Paper, Dictionary, Thesaurus
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* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard (e.g., 6.EE.7). For

HS Math, use Conceptual Category-Domain, Standard (e.g., A-REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).

Lesson
(add as Instructional Strategies Student Activities
needed)
Writing Workshop: Narrative Essay
Narrative Writing Traits Narrative Writing Traits
a. Teacher will present a structured overview of the traits a. Students will prepare Cornell Notes for the traits for the
for the development of ideas, organization of ideas, development of ideas, organization of ideas, and language
and language facility and conventions in a narrative facility and conventions in a narrative essay.
essay.
Planning/Prewriting Planning/Prewriting
a. Teacher will present a structured overview of the a. Students will prepare Cornell Notes for the components
1 components for planning/prewriting a narrative essay: for planning/prewriting a narrative essay.
(1) setting with descriptive details; (2) main character b. Students will work with peer partner to prepare a graphic
with descriptive details; (3) other characters; (4) central organizer for a narrative essay on the topic “What would
conflict; (5) sequence of events leading to central you wish for if you were granted just one wish?”.
conflict; (6) resolution; (7) sequence of events leading c. Summative Assessment: Students will prepare a graphic
to resolution; and (8) message of or lessons learned organizer for a narrative essay responding to Writing
from the events. Prompt #1.
b. Teacher will present a structured overview of a graphic
organizer for planning/prewriting a narrative essay.
Drafting Drafting
a. Teacher will present a structured overview of the a. Students will prepare Cornell Notes for the components
components for drafting a narrative essay: (1) for drafting a narrative essay.
Exposition: introduce setting, introduce characters, d. Students will work independently to prepare a rough draft
2 introduce conflict, establish point of view or narrator; for a narrative essay on the topic “What would you wish
(2) Rising Action and Climax: order of events, transition for if you were granted just one wish?”.
between actions, details and dialogue surrounding the b. Summative Assessment: Students will prepare a rough
conflict; (3) Falling Action and Resolution: solution to draft for a narrative essay in response to Writing Prompt
the conflict, reflections on events. #1.
3 Revising Revising

a. Teacher will present a structured overview of the

a. Students will prepare Cornell Notes for the strategies for
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strategies for revising a narrative essay.

revising a narrative essay.

Students will work with peer partner to review, revise,
and rewrite the rough draft for a narrative essay on the
topic “What would you wish for if you were granted just
one wish?”.

Editing/Finalizing
a. Teacher will present a structured overview of the
components for editing/finalizing a narrative essay: (1)
grammar; (2) spelling; and (3) punctuation.

Editing/Finalizing

a.

Students will prepare Cornell Notes for the components
for editing/finalizing a narrative essay.

Students will work independently to edit the rough draft
and prepare a final draft for a narrative essay on the topic
“What would you wish for if you were granted just one
wish?”.

Summative Assessment: Students will revise and edit the
rough draft and prepare a final draft for a narrative essay
in response to Writing Prompt #1.

Write a narrative essay
5 a. Teacher will review rubric for narrative essay in
response to Writing Prompt #1.

Write a narrative essay

a.

Summative Assessment: Students will prepare a narrative
essay in response to Writing Prompt #2.

Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how points

are to be awarded.

1. Narrative essay - Writing Prompt #1 (Graphic Organizer): Assessment is scored on a 5-point rubric scale for development of ideas.

Students will score 4 out of 5 (80%) to demonstrate mastery.*

2. Narrative essay - Writing Prompt #1 (Rough Draft): Assessment is scored on a 5-point rubric scale for development of ideas. Students will

score 4 out of 5 (80%) to demonstrate mastery.*

3. Narrative essay - Writing Prompt #1 (Final Draft): Assessment is scored on a 5-point rubric scale for development of ideas. Students will

score 4 out of 5 (80%) to demonstrate mastery.*

4. Narrative essay - Writing Prompt #2: Assessment is scored on a 5-point rubric scale for development of ideas, organization of ideas, and

language facility and conventions. Students will score 12 out of 15 (80%) to demonstrate mastery.*

*assessment independent from instruction
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ELA-Writing-10"
Narrative Essay - Writing Prompt #1

People enjoy going to outdoor carnivals and festivals, with the variety of food, rides, games and merchandise for sale. Think of a time when you
went to a fair, carnival, or amusement park. Did anything particularly exciting or unusual happen. Write a narrative essay explaining whom you
were with, what you did, and why it was a memorable experience. Be sure to include the sights, smells, sounds, tastes, and textures of the setting.
Use vivid descriptions and dialogue to make you story come to life.

ELA-Writing-10"
Narrative Essay - Writing Prompt #2

Imagine you are a character from a story or a movie that you especially liked. Choose a character you feel you know well and, as that character,

imagine you are attending your current school. Write a narrative essay about what a day in your life would be like as that character. Describe who
you are and how you go about your daily life. Make sure the details match the character’s traits and personality as defined in the book or movie.

ELA-Writing-10"
Narrative Essay - Writing Prompt #1

Graphic Organizer Rubric

Standard Score | Description
Development of Ideas 5 Skillfully introduces, develops, and resolves a conflict; develops compelling, believable characters; effectively
(10.W.3a, 10.W.3¢) uses dialogue and description.
4 Effectively introduces, develops, and resolves a conflict; develops interesting, believable characters; ably uses
dialogue and description.
3 Introduces, develops, and resolves a conflict; has interesting characters with some believable traits; could use
more dialogue or description.
2 Introduces and resolves a conflict, but needs more development; has some underdeveloped characters; needs more
dialogue or description.
1 Introduces a conflict but does not develop or resolve it; inadequately develops characters; lacks sufficient dialogue
Score: and description.
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Rough Draft Rubric

Standard Score | Description
Organization of Ideas 5 Has a well-paced, smooth, coherent event sequence that builds to a strong climax and resolution.
(10.W.3a, 10.W.3b, 10.W 3c, 4 Has a coherent event sequence that builds to a climax and satisfactory resolution; uses effective pacing.
10.W.3e) 3 Includes some unnecessary events, resulting in uneven pacing.
2 Has a confusing sequence caused by some extraneous events; has a lagging pace at times.
Score: 1 Includes too many events that distract from the plot; has choppy pacing.
Final Draft Rubric
Standard Score | Description
Language Facility and Conventions 5 Consistently maintains a point of view; weaves in sensory language; shows a strong command of conventions.
(10.W.3d) 4 Maintains a point of view; sentences have a variety of phrasing; includes sensory language; has a few errors in
conventions.
3 Mostly maintains a point of view; uses some sentence variety; needs more sensory language; has a few distracting
errors in conventions.
2 Has a few lapses in point of view; sentence phrasing is repetitious; lacks enough sensory language; has some

Score:

significant errors in conventions.

Uses inconsistent point of view; sentences are simplistic; mostly lacks sensory language; has many distracting
errors in conventions.

ELA-Writing-10™

Narrative Essay - Writing Prompt #2

Narrative Essay Rubric

Score | Standard Description

5 Development of Ideas Skillfully introduces, develops, and resolves a conflict; develops compelling, believable characters; effectively
(10.W.3a, 10.W.3¢) uses dialogue and description.
Organization of Ideas Has a well-paced, smooth, coherent event sequence that builds to a strong climax and resolution.
(10.W.3a, 10.W.3b, 10.W.3c,
10.W.3e)
Language Facility and Conventions | Consistently maintains a point of view; weaves in sensory language; shows a strong command of conventions.
(10.W.3d)

4 Development of Ideas Effectively introduces, develops, and resolves a conflict; develops interesting, believable characters; ably uses
(10.W.3a, 10.W.3¢) dialogue and description.
Organization of Ideas Has a coherent event sequence that builds to a climax and satisfactory resolution; uses effective pacing.
(10.W.3a, 10.W.3b, 10.W.3c,
10.W.3e)
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Language Facility and Conventions
(10.W.3d)

Maintains a point of view; sentences have a variety of phrasing; includes sensory language; has a few errors in
conventions.

3 Development of Ideas Introduces, develops, and resolves a conflict; has interesting characters with some believable traits; could use
(10.W.3a, 10.W.3¢) more dialogue or description.
Organization of Ideas Includes some unnecessary events, resulting in uneven pacing.
(10.W.3a, 10.W.3b, 10.W.3c,
10.W.3¢e)
Language Facility and Conventions | Mostly maintains a point of view; uses some sentence variety; needs more sensory language; has a few distracting
(10.W.3d) eITors in conventions.

2 Development of Ideas Introduces and resolves a conflict, but needs more development; has some underdeveloped characters; needs more
(10.W.3a, 10.W.3¢c) dialogue or description.
Organization of Ideas Has a confusing sequence caused by some extraneous events; has a lagging pace at times.
(10.W.3a, 10.W.3b, 10.W.3c,
10.W.3e)
Language Facility and Conventions | Has a few lapses in point of view; sentence phrasing is repetitious; lacks enough sensory language; has some
(10.W.3d) significant errors in conventions.

1 Development of Ideas Introduces a conflict but does not develop or resolve it; inadequately develops characters; lacks sufficient dialogue
(10.W.3a, 10.W.3¢) and description.
Organization of Ideas Includes too many events that distract from the plot; has choppy pacing.
(10.W.3a, 10.W.3b, 10.W.3c,
10.W.3e)
Language Facility and Conventions | Uses inconsistent point of view; sentences are simplistic; mostly lacks sensory language; has many distracting
(10.W.3d) errors in conventions.

Score:
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Curriculum Sample Template

Max. 8 Pages
Grade Level 11th Grade Content Area Mathematics
Course Title (grades 9-12 Only) Algebra 2

Expected Prior Knowledge

The knowledge/skills mastered earlier
in the year foundational to the mastery
of the required Standard in the current
sample.

Students are expected to have prior knowledge of and/or skills mastered to:
N-CN.1 Define and use imaginary and complex numbers.

Alignment to Program of Instruction

Briefly outline methods of instruction
found in this sequence of lessons that
align to the Program of Instruction
described in A.3.

Mathematics lessons focus on problem solving, critical thinking, and practical applications. Direct Instruction
includes lecture (structured overview), small-group (peer partners), and teacher-directed (guided overview)
learning activities. Formative assessments include didactic questioning, visual presentation of direct
instruction, Cornell Notes and graphic organizers, summaries and reflections, and collaborative activities.
Summative assessments designed for student mastery of content.

Standard Number and Description

List the Number* and the full
description for the Required Standard or
Science Performance Objective listed in
section A.6.

N-CN.4

Represent complex numbers on the complex plane in rectangular and polar form (including real and imaginary
numbers), and explain why the rectangular and polar forms of a given complex number represent the same
number.

Materials/Resources Needed

Pencils, Paper, Spiral Notebook (Math Dictionary), Graph Paper

* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard (e.g.,
6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REL6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson

(add as Instructional Strategies Student Activities
needed)
Complex Numbers-Rectangular Form
1. Teacher will review warm-up problems to assess prior Students will access prior knowledge by completing warm-up
knowledge and provide re-teaching assignments as needed. problems for: (a) writing a number in terms of / and (b) solving
2. Teacher will introduce key vocabulary: complex plane, binomials.
rectangular coordinates Students will document key vocabulary and meanings in their
3. Teacher will present structured overview of: (a) the concept Math Dictionary.
of a complex plane and (b) the graph of a complex plane- Students will take Cornell Notes for: (a) the concept of a
1 rectangular form. complex plan and (b) the graph of a complex plane-rectangular
4. Teacher will present guided instruction to: (a) graph form.
rectangular coordinates on a complex plane; (b) add and Students will work with peer partner to solve problems for each
subtract complex numbers; and (c) add complex numbers on concept, after it is presented in guided instruction. (see
the complex plane. Instructional Strategies 4a-c)
Students will complete four-six practice problems for each
concept presented in the lesson. (see Instructional Strategies
4a-c)
Complex Numbers-Rectangular Form
1. Teacher will review guided instruction for graphing a Summative Assessment: Students will complete Complex
2 complex numbers. Numbers-Rectangular Form Quiz.
Summative Assessment: Students will complete Complex
Numbers Mathematical Applications.
Complex Numbers-Polar Form
1. Teacher will introduce key vocabulary: complex plane, polar Students will document key vocabulary and meanings in their
coordinates Math Dictionary.
2. Teacher will present structured overview of: (a) the Students will take Cornell Notes for: (a) the properties of polar
properties of polar coordinates and (b) the graph of a coordinates and (b) the graph of a complex plane-polar form.
3 complex plane-polar form. Students will work with peer partner to solve problems for each
3. Teacher will present guided instruction to: (a) graph polar concept, after it is presented in guided instruction. (see
coordinates on a complex plane; (b) convert rectangular Instructional Strategies 3a-c)
coordinates to polar coordinates; and (c) polar coordinates Students will complete four-six practice problems for each
to rectangular coordinates. concept presented in the lesson. (see Instructional Strategies
3a-c)
Complex Numbers-Polar Form
4 1. Teacher will review guided instruction for graphing a Summative Assessment: Students will complete Complex

complex numbers.

Numbers-Polar Form Quiz.
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Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how points are to be

awarded.
1. Complex Numbers-Rectangular Form Quiz: Assessment is scored on a 50 point scale, each question is worth 5 points and partial credit may be
given. Students will score 40 out of 50 points (80%) to demonstrate mastery.
2. Complex Numbers Mathematical Applications: Assessment is scored on a 15 point scale, each question is worth 5 points and partial credit may
be given. Students will score 12 out of 15 points (80%) to demonstrate mastery.*
3. Complex Numbers-Polar Form Quiz: Assessment is scored on a 45 point scale, each question is worth 5 points and partial credit may be given.

Students will score 36 out of 45 points (80%) to demonstrate mastery.

*assessment independent from instruction

For each summative assessment item, partial credit will be awarded as follows:

5 points for correct answer and writing of ALL mathematical calculations required to solve item.

4 points for correct answer and writing of SOME but not ALL mathematical calculations required to solve item.
3 points for correct answer and no writing of mathematical calculations required to solve item.

2 points for incorrect answer and writing of ALL mathematical calculations required to solve item.

1 point for incorrect answer and writing of SOME but not ALL mathematical calculations required to solve item.
0 points for incorrect answer and no writing of mathematical calculations required to solve item.

A.6 HS Algebra Il “Revised” Alhambra Preparatory Academy P.30of 6





Complex Numbers-Rectangular Form Quiz

Score:
Graph each complex number.
1. -6 2. 4i 3. 6+7i 4. -8-5j 5. -3i
Add or subtract. Write the result in the form a + bi.
6. (-1+2i)+(6-9i) 7. (3-3i)-4+7i) 8.(-5+2i)+(-2+8i)
Find each sum by graphing on the complex plane.
4. (6 —i)+(1+3i) 5.(=2-2i)+(8-6i)
Complex Numbers Mathematical Applications
Score:

1. The sum of any complex number a + bi and its conjugate is a real number. Is this sometimes true, always true, or never true?
(Explain your answer.)

2. The difference between any complex number a + bi (b # 0) and its conjugate is a real number. |s this sometimes true, always true, or never
true? (Explain your answer.)

3. In electronics, the total resistance to the flow of electricity in a circuit is called the impedance, Z. Impedance is represented by a complex
number. The total impedance in a series circuit is the sum of individual impedances. The impedance in one part of a circuit is Z; = 3 + 4i.
In another part of a circuit, the impedance is Z; =5 + 2i. What is the total impedance of the circuit?

A.6 HS Algebra Il “Revised” Alhambra Preparatory Academy P.40f6





Complex Numbers-Polar Form Quiz

Score:
Graph each of the polar coordinates on the complex plane.
1. (3,600) 2. (-1,-1350) 3. (3,T/4) 4. (-2,37/4)
Find the polar coordinates for the given rectangular coordinates.
5. (4,4) 6. (-2,0) 7. (-2+3,2)
Find the rectangular coordinates for the given polar coordinates.
8. (-1, ™/2) 9. (3,7T1/6)
Complex Numbers-Rectangular Form Quiz Answer Key
| inar {1 .
1-5. | .’"aﬁoi‘“ﬁ““. | 6. 5 9. -5+2j Imaginary axds
N0 N O T O 7. 10i 10. - 8i oA
> X % ...----;""T ]
2 46 8 10 § B / .y B
¥ = —10 —§ — g1 % L
,,,,, i \\ \I\\ :
) \\
=10 r

Complex Numbers Mathematical Applications Answer Key

1. Always true; (a +bi) + (a—bi) = a
2. Never true; (a +bi) - (a — bi) = 2bi
3. 8+2j
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Complex Numbers-Polar Form Quiz Answer Key

1-4.
90°
1200 | 60°
P -
150° .')/ //_,.-f . 2\\ 30°
180°‘:{f }.}0°
2107 \_ N / /" 3300
240:'"" —+—""500°
270
5. (442, 370/4)
6. (2, )
7. (4, 57/6)
8. (0,-1)
9. (-3v1/2,-3/2)
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Curriculum Sample Template

Max. 8 Pages
Grade Level 11" Grade Content Area English Language Arts (Reading)
Course Title (grades 9-12 Only) English 5-6

Expected Prior Knowledge

The knowledge/skills mastered earlier
in the year foundational to the mastery
of the required Standard in the current
sample.

Students are expected to have prior knowledge of and/or skills mastered to:
11.L.3,11.L.4a, 11.L.4¢c, 11.L.4d, 11.L.5, 11.L.6
Demonstrate understanding of language to use words correctly in different subject areas.
11.RI.1, 11.RI.6, 11.RI.7
Understand historical context.
11.R1.1, 11.RL.9 Analyze primary sources.
Indentify and analyze emotional appeals and rhetorical devices. (11.RI.5, 11.RI.6)

Alignment to Program of Instruction

Briefly outline methods of instruction
found in this sequence of lessons that
align to the Program of Instruction
described in A.3.

English Language Arts (Reading) lessons focus on vocabulary acquisition, reading analysis, and writing in
multiple modes. Direct Instruction includes lecture (structured overview, review); small-group (peer partners);
and teacher-directed (read aloud, active reading strategies) learning activities. Formative assessments include
summaries and reflections, Cornell Notes and graphic organizers, and collaborative activities. Summative
assessments designed for student mastery of content.

Standard Number and Description

List the Number* and the full
description for the Required Standard or
Science Performance Objective listed in
section A.6.

11.RI.9

Analyze seventeenth-, eighteenth-, and nineteenth-century foundational U.S. documents of historical and
literary significance (including The Declaration of Independence, the Preamble to the Constitution, the Bill of
Rights, and Lincoln’s Second Inaugural Address) for their themes, purposes, and rhetorical features.

Materials/Resources Needed

Primary Source Documents
The Declaration of Independence; the Preamble to the U.S. Constitution, the Bill of Rights, Lincoln’s
First Inaugural Address, Lincoln’s Second Inaugural Address

Pencils, Paper, Spiral Notebook (Vocabulary Study Guide), Dictionary, Thesaurus

* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard (e.g.,
6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REL6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).

A.6 Eleventh Grade Reading “Revised”
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Lesson

(add as Instructional Strategies Student Activities
needed)
Text Analysis: Persuasive Rhetoric
a. Teacher will present a structured overview of (a) types of Students will prepare Cornell Notes for (a) types of arguments;
arguments: deductive and inductive; (b) persuasive (b) persuasive techniques; (c) rhetorical devices; and (d) logical

1 techniques: logical, emotional, and ethical appeals; (c) fallacies.
rhetorical devices: rhetorical question, antithesis, Students will work with peer partner to create a graphic
repetition, and parallelism; and (d) logical fallacies: circular organizer of examples for each of the above using the
reasoning, generalization, non sequitur. proposition “The School Day Should be Longer”.

Informational Text: The Declaration of Independence
a. Teacher will present a structured overview of the purpose Students will prepare Cornell Notes for the purpose and themes
and themes of the document. of the document.
b. Teacher will introduce vocabulary in context by reading Students will document the meaning of vocabulary in context
sentences using the vocabulary words. and to write a sentence using the words in their Vocabulary
Study Guide.

2 C. Teacher will select students to read aloud and prompt Students will prepare a graphic organizer to cite textual
students to identify textual evidence supporting the evidence supporting the purpose and themes of the document.
purpose and themes of the document. Students will work with peer partner to prepare a graphic

organizer for (a) type of argument; (b) persuasive techniques;
and (c) rhetorical devices of the document.
Summative Assessment: Students will complete The
Declaration of Independence Quiz.
Informational Text: Preamble to the Constitution
a. Teacher will present a structured overview of the purpose Students will prepare Cornell Notes for the purpose and themes
and themes of the Preamble. of the Preamble.
b. Teacher will introduce vocabulary in context by reading Students will document the meaning of vocabulary in context
3 sentences using the vocabulary words. and to write a sentence using the words in their Vocabulary
Study Guide.
C. Teacher will select students to read aloud and prompt Students will prepare a graphic organizer to identify and explain
students to identify the six goals of the U.S. Constitution. the meaning of the six goals of the U.S. Constitution.
Students will work with peer partner to prepare a graphic
organizer for examples of the six goals that exist today.
Summative Assessment: Students will complete Extended
3 Response Questions to analyze purpose, theme, and rhetorical

features.

A.6 Eleventh Grade Reading “Revised”

Alhambra Preparatory Academy
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Text Analysis: Foundational U.S. Documents

a. Teacher will present a structured overview of process for a. Summative Assessment: Students will prepare an informative
4 preparing an informative essay to analyze foundational U.S. essay to analyze the connection between the six goals of the
documents. Preamble and the rights espoused in the Bill of Rights of the

U.S. Constitution.

Informational Text: Lincoln’s Second Inaugural Address

a. Teacher will present a structured overview of the purpose a. Students will prepare Cornell Notes for the purpose and themes
and themes of Lincoln’s Inaugural Addresses. of Lincoln’s Inaugural Addresses.

b. Teacher will read aloud Lincoln’s First Inaugural Address b. Students will use active reading strategies during the read
and prompt students to identify textual evidence aloud and prepare a graph organizer to cite textual evidence
supporting the purpose and themes of the first address. supporting the purpose and themes of the first address.

€. Teacher will introduce vocabulary in context by reading c. Students will document the meaning of vocabulary in context

5 sentences from the selection using the vocabulary words. and to write the sentence using the words in their Vocabulary

d. Teacher will select students to read aloud Lincoln’s Second Study Guide.
Inaugural Address and prompt students to identify textual d. Students will prepare a graph organizer to cite textual evidence
evidence supporting the purpose and themes of the second supporting the purpose and themes of the second address.
address. e. Students will work with peer partner to prepare a graphic

organizer for (a) type of argument; (b) persuasive techniques;
(c) rhetorical devices; and (d) logical fallacies of each address.

f. Summative Assessment: Students will complete Lincoln’s
Inaugural Addresses Quiz.

Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how points are to be
awarded.

1. The Declaration of Independence Quiz: Assessment is scored on a 25 point scale, each question is worth 5 points and partial credit may be given
for questions #2, #4, and #5. Students will score 20 out of 25 points (80%) to demonstrate mastery.

2. Extended Response Questions (Preamble to the U.S. Constitution): Assessment is scored on a 15 point scale, each question is worth 5 points and
partial credit may be given for questions #1, #2, #3. Students will score 12 out of 15 points (80%) to demonstrate mastery.

3. Informative Essay (Preamble to the Constitution and the Bill of Rights): Assessment is scored on a 5-point rubric scale for analysis and synthesis
of foundational U.S documents. Students will score 4 out of 5 (80%) to demonstrate mastery.*

4. Lincoln’s Inaugural Addresses Quiz: Assessment is scored on a 45 point scale, each question is worth 5 points and partial credit may be given for
questions #3, #4, #7, #8, and #9. Students will score 36 out of 45 points (80%) to demonstrate mastery.

*assessment independent from instruction
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For the summative assessment items indicated above, partial credit will be awarded as follows:

5 points for correct answer supported with clear, relevant, detailed and fully explained examples.

4 points for correct answer supported with MOSTLY clear, relevant, detailed and fully explained examples.
3 points for correct answer supported with SOME clear, relevant, detailed and fully explained examples.

2 points for correct answer supported with no examples.

1 point for incorrect answer supported with examples.

0 points for incorrect answer supported with no examples.

The Declaration of Independence Quiz

Score:
Answer the questions in complete sentences.
1. What s the purpose of the document?

2. What are the three themes of the document?
Give an example of each theme using textual evidence from the document.

3. What is the type of reasoning used by the author?

4. What persuasive techniques are used by the author?
Give an example of each technique using textual evidence from the document.

5. What rhetorical devices are used by the author?
Give an example of each device using textual evidence from the document.

Answer Key
1. To persuade colonists to support the formation of a new government.

2. The rights the colonists are entitled to possess, the grievances committed by the king against the colonists, and the actions to be taken by the
colonists to resolve the grievances. Examples will vary.

3. Inductive reasoning
4. Logical appeals, emotional appeals, and ethical appeals. Examples will vary.

5. Repetition and parallelism. Examples will vary.
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ELA-Reading-11"
Extended Response Questions
(Preamble to the U.S. Constitution)

Provide a response to the questions that address the purpose and themes of the Preamble on the subject of promises made by the government to the
people.
1. Identify one goal of the Preamble which has been consistently upheld in the United States. Provide two examples in history to support your response.

2. ldentify one goal of the Preamble which has not been consistently upheld in the United States. Provide two examples in history to support your
response.

3. ldentify one goal of the Preamble which has been of recent importance in the United States today. Provide two examples of current events to support
your response.

Answer Key
1. Accept answers supported by two relevant examples in history.
2. Accept answers supported by two relevant examples in history.

3. Accept answers supported by two relevant current events.
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ELA-Reading-11"
Informative Essay
(Preamble to the Constitution and the Bill of Rights)

Prepare an essay analyzing how the six goals of government espoused in the Preamble to the Constitution are upheld in each of the ten rights assigned in the
Bill of Rights. Textual evidence and relevant examples should support your analysis. Prepare a graphic organizer to use as your planning/prewriting

document.

Informative Essay Rubric

Standard Score | Description

Analyze foundational U.S. 5 Introduction indentifies the documents in an engaging way; key points are thoroughly supported with well-

documents chosen evidence and examples from the documents; insightful analysis with powerful concluding section.

(11.R1.9) 4 Introduction identifies the documents effectively; key points are effectively supported with well-chosen
evidence and examples from the documents; original analysis with strong concluding section.

3 Introduction identifies the documents but could be more engaging; most key points are supported with
relevant evidence and examples from the documents; adequate analysis and concluding section.

2 Introduction identifies the documents adequately but not interestingly; some key points are supported with
relevant evidence and examples from the documents; obvious analysis with a somewhat weak concluding
section.

Score: 1 Introduction identifies the documents, but the focus is unclear; textual evidence and examples in support of
the key points is missing or unrelated to same; little analysis with weak concluding section that ends abruptly.
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Lincoln’s Inaugural Addresses Quiz
Score:
Answer the questions in complete sentences.
1. What s the purpose of the first inaugural address?
2. What is the type of reasoning used in the first address?

3. What persuasive techniques are used in the first address?
Give an example of each technique using textual evidence from the document.

Give two examples of rhetorical questions used in the first address.
What is the purpose of the second inaugural address?

What is the type of reasoning used in the second address?

S

What persuasive techniques are used in the second address?
Give an example of each technique using textual evidence from the document.

&

Give one example of an antithesis statement used in the second address.

9. What logical fallacies are used in the second address?
Give an example of each fallacy using textual evidence from the document.

Answer Key

1. To preserve the Union and prevent the Civil War.

2. Deductive reasoning

3. Logical appeals and ethical appeals. Examples will vary.

4. Examples will vary.

5. To reconcile the divided country after peace is obtained.
6. Inductive reasoning

7. Emotional appeals. Examples will vary.

8. Examples will vary.

9. Circular reasoning and generalizations. Examples will vary.
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Curriculum Sample Template

Max. 8 Pages
Grade Level 11" Grade Content Area English Language Arts (Writing)
Course Title (grades 9-12 Only) English 5-6

Expected Prior Knowledge

The knowledge/skills mastered earlier
in the year foundational to the mastery
of the required Standard in the current

Students are expected to have prior knowledge of and/or skills mastered to:
11.W.4, 11.W.5 Understand stages of the writing process and develop techniques that focus
on the intended task, purpose, or audience.
11.W.1a-e Understand standards for writing arguments and use valid reasoning and relevant
evidence to analyze substantive topics or texts.

sample.

Alignment to Program of Instruction | pjrect instruction includes lecture (structured overview, review) and small-group (peer partners)

learning activities. Formative assessments include Cornell Notes and graphic organizers as well as
collaborative activities. Summative assessments designed for student mastery of content.

Briefly outline methods of instruction
found in this sequence of lessons that
align to the Program of Instruction
described in A.3.

11.W.1 - Write arguments to support claims in an analysis of substantive topics or texts, using valid
reasoning and relevant and sufficient evidence.
a Introduce precise, knowledgeable claim(s), establish the significance of the claim(s),
distinguish the claim(s) from alternate or opposing claims, and create an organization that

Standard Number and Description

List the Number* and the full
description for the Required Standard or
Science Performance Objective listed in
section A.6.

logically sequences claim(s), counterclaims, reasons, and evidence.

Develop claim(s) and counterclaims fairly and thoroughly, supplying the most relevant
evidence for each while pointing out the strengths and limitations of both in a manner that
anticipates the audience’s knowledge level, concerns, values, and possible biases.

Use words, phrases, and clauses as well as varied syntax to link the major sections of the text,
create cohesion, and clarify the relationships between claim(s) and reasons, between reasons
and evidence, and between claim(s) and counterclaims.

d Establish and maintain a formal style and objective tone while attending to the norms and

conventions of the discipline in which they are writing.

A.6 Eleventh Grade Writing
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presented.

e Provide a concluding statement or section that follows from and supports the argument

Materials/Resources Needed

Pencils, Paper, Dictionary, Thesaurus

* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard (e.g., 6.EE.7).
For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).

Lesson
(add as Instructional Strategies Student Activities
needed)
Writing Workshop: Persuasive Essay
Persuasive Writing Traits Persuasive Writing Traits
a. Teacher will present a structured overview of the traits a. Students will prepare Cornell Notes for the traits for the
for the development of ideas, organization of ideas, development of ideas, organization of ideas, and language
and language facility and conventions in a persuasive facility and conventions in a persuasive essay.
essay.
Planning/Prewriting Planning/Prewriting
a. Teacher will present a structured overview of the a. Students will prepare Cornell Notes for the components
components for planning/prewriting a persuasive for planning/prewriting a persuasive essay.
1 essay: (1) state the issue; (2) state your viewpoint; state b. Students will work with peer partner to prepare a graphic
your claim; (3) provide reasons supporting your claim; organizer for a persuasive essay on the topic “The
(4) provide various types of evidence supporting your minimum age to obtain a driver’s license should be 18
reasons (examples, analogies, anecdotes, facts, expert years old”.
opinions, commonly-held beliefs); (4) state opposing c. Summative Assessment: Students will prepare a graphic
claims that are contrary to your claim; and (5) provide organizer for a persuasive essay responding to Writing
counterclaims that explain why your claim is more valid Prompt #1.
than opposing claims.
b. Teacher will present a structured overview of a graphic
organizer for planning/prewriting a persuasive essay.
) Drafting Drafting

a. Teacher will present a structured overview of the

a. Students will prepare Cornell Notes for the components

A.6 Eleventh Grade Writing
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components for drafting a persuasive essay:
(1) Introduction; (2) Body; and (3) Concluding Section.

for drafting a persuasive essay.

b. Students will work independently to prepare a rough draft
for a persuasive essay on the topic “The minimum age to
obtain a driver’s license should be 18 years old”.

c. Summative Assessment: Students will prepare a rough
draft for a persuasive essay in response to Writing Prompt
#1.

Revising
a. Teacher will present a structured overview of the
strategies for revising a persuasive essay.

Revising

a. Students will prepare Cornell Notes for the strategies for
revising a persuasive essay.

b. Students will work with peer partner to review, revise,
and rewrite the rough draft for a persuasive essay on the
topic “The minimum age to obtain a driver’s license
should be 18 years old”.

Editing/Finalizing
a. Teacher will present a structured overview of the
components for editing/finalizing a persuasive essay:
(1) grammar; (2) spelling; and (3) punctuation.

Editing/Finalizing

a. Students will prepare Cornell Notes for the components
for editing/finalizing a persuasive essay.

b. Students will work independently to edit the rough draft
and prepare a final draft for a persuasive essay on the
topic “The minimum age to obtain a driver’s license
should be 18 years old”.

c. Summative Assessment: Students will revise and edit the
rough draft and prepare a final draft for a persuasive
essay in response to Writing Prompt #1.

Write a persuasive essay
a. Teacher will review rubric for persuasive essay in
response to Writing Prompt #1.

Write a persuasive essay
a. Summative Assessment: Students will prepare a
persuasive essay in response to Writing Prompt #2.

A.6 Eleventh Grade Writing
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Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how
points are to be awarded.

1. Persuasive Essay - Writing Prompt #1 (Graphic Organizer): Assessment is scored on a 5-point rubric scale for development of ideas.
Students will score 4 out of 5 (80%) to demonstrate mastery.*

2. Persuasive Essay - Writing Prompt #1 (Rough Draft): Assessment is scored on a 5-point rubric scale for organization of ideas. Students
will score 4 out of 5 (80%) to demonstrate mastery.*

3. Persuasive Essay - Writing Prompt #1 (Final Draft): Assessment is scored on a 5-point rubric scale for language facility and conventions.
Students will score 4 out of 5 (80%) to demonstrate mastery.*

4. Persuasive Essay - Writing Prompt #2: Assessment is scored on a 5-point rubric scale for development of ideas, organization of ideas,
and language facility and conventions. Students will score 12 out of 15 (80%) to demonstrate mastery.*

*assessment independent from instruction
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ELA-Writing-11"
Persuasive Essay - Writing Prompt #1

The City Council is considering a proposal to prohibit skateboarding in city parks because of the unsafe and unsupervised environment. Some
people oppose the proposal on the grounds that safety can never be assured. Write a persuasive letter to the City Council in which you present
your viewpoint about the proposal. Your letter should present your position clearly and counter the arguments of those on the other side of the
issue. Convince your readers through the use of specific reasons and examples.

ELA-Writing-11"
Persuasive Essay - Writing Prompt #2

The salaries of professional sports figures have increased into the multimillion dollar range; while the salaries of other professionals like police
officers, firefighters, and teachers have remained stagnant. Some people feel that the entertainment and inspiration professional athletes provide to
millions of people justify their salaries; others feel that professional athletes are highly overpaid. Write a persuasive essay explaining your
viewpoint on issue. Your essay should be persuasive enough to convince other students to adopt your position. Support your position through the
use of specific reasons and examples.

ELA-Writing-11"
Persuasive Essay - Writing Prompt #1

Graphic Organizer Rubric

Standard Score | Description
Development of Ideas 5 Asserts a precise, knowledgeable claim; supports the claim with valid reasons and relevant, sufficient evidence;
(11.W.1a, 11.W.1b) fairly and thoroughly counters opposing claims with counterclaims; powerful attention grabber and call to action.
4 States a precise, knowledgeable claim; offers valid reasons and relevant evidence; fairly counters opposing claims
with counterclaims; strong attention grabber and call to action.
3 States a precise claim; offers mostly valid support; needs to more fairly address opposing claims; adequate
attention grabber and call to action.
2 States a vague claim; provides some relevant support but not enough; unfairly dismisses other viewpoints; weak
attention grabber and call to action.
1 Has an uninformed claim; offers irrelevant reasons and insufficient evidence; fails to acknowledge other
Score: viewpoints; weak attention grabber and call to action.
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Rough Draft Rubric

Standard Score | Description
Organization of Ideas 5 Has a logical, persuasive sequence; uses transitions to create cohesion and show the relationships among the
(11.W.1a, 11.W.1b, 11.W.1c, claim, reasons, and evidence.
11.W.1e) 4 Is logically sequenced; uses transitions to show the relationships among the claim, reasons, and evidence.
3 Reflects a logical sequence, with one or two exceptions; could use a few more transitions to show relationships.
2 Has some flaws in organization; needs more transitions to link ideas.
Score: 1 Has major organizational flaws; lacks transitions through-out.
Final Draft Rubric
Standard Score | Description
Language Facility and 5 Consistently maintains a formal style and objective, authoritative tone; shows a strong command of conventions.
Conventions (11.W.1¢c, 11.W.1d) 4 Uses a formal style and objective tone; has a few errors in conventions.
3 Mostly uses a formal style, but sounds defensive at times; includes a few distracting errors in conventions.
Score: 2 Often lapses into an informal style or indecisive tone; has several errors in conventions.
1 Uses an informal style and indecisive tone; has many errors in conventions.

ELA-Writing-11"

Persuasive Essay - Writing Prompt #2

Persuasive Essay Rubric

Score | Standard Description

5 Development of Ideas Asserts a precise, knowledgeable claim; supports the claim with valid reasons and relevant, sufficient evidence; fairly
(11.W.1a, 11.W.1b) and thoroughly counters opposing claims with counterclaims; powerful attention grabber and call to action.
Organization of Ideas Has a logical, persuasive sequence; uses transitions to create cohesion and show the relationships among the claim,
(11.W.1a, 11.W.1b, 11.W.1c, reasons, and evidence.
11.W.1le)
Language Facility and Conventions | Consistently maintains a formal style and objective, authoritative tone; shows a strong command of conventions.
(11.W.1c, 11.W.1d)

4 Development of Ideas States a precise, knowledgeable claim; offers valid reasons and relevant evidence; fairly counters opposing claims with

(11.W.1a, 11.W.1b)

counterclaims; strong attention grabber and call to action.

Organization of Ideas
(11.W.1a, 11.W.1b, 11.W.1c,
11.W.1le)

Is logically sequenced; uses transitions to show the relationships among the claim, reasons, and evidence.

Language Facility and Conventions

Uses a formal style and objective tone; has a few errors in conventions.

A.6 Eleventh Grade Writing
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(11.W.1c, 11.W.1d)

3 Development of Ideas States a precise claim; offers mostly valid support; needs to more fairly address opposing claims; adequate attention
(11.W.1a, 11.W.1b) grabber and call to action.
Organization of Ideas Reflects a logical sequence, with one or two exceptions; could use a few more transitions to show relationships.
(11.W.1a, 11.W.1b, 11.W.1c,
11.W.1le)
Language Facility and Conventions | Mostly uses a formal style, but sounds defensive at times; includes a few distracting errors in conventions.
(11.W.1c, 11.W.1d)

2 Development of Ideas States a vague claim; provides some relevant support but not enough; unfairly dismisses other viewpoints; weak
(11.W.1a, 11.W.1b) attention grabber and call to action.
Organization of Ideas Has some flaws in organization; needs more transitions to link ideas.
(11.W.1a, 11.W.1b, 11.W.1c,
11.W.1le)
Language Facility and Conventions | Often lapses into an informal style or indecisive tone; has several errors in conventions.
(11.W.1c, 11.W.1d)

1 Development of Ideas Has an uninformed claim; offers irrelevant reasons and insufficient evidence; fails to acknowledge other
(11.W.1a, 11.W.1b) viewpoints; weak attention grabber and call to action.
Organization of Ideas Has major organizational flaws; lacks transitions throughout.
(11.W.1a, 11.W.1b, 11.W.1c,
11.W.1le)
Language Facility and Conventions | Uses an informal style and indecisive tone; has many errors in conventions.
(11.W.1c, 11.W.1d)

Score:
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Curriculum Sample Template
Max. 8 Pages

Grade Level

12th Grade Content Area Mathematics

Course Title (grades 9-12 Only)

Trigonometry

Expected Prior Knowledge

The knowledge/skills mastered
earlier in the year foundational to
the mastery of the required
Standard in the current sample.

Students are expected to have prior knowledge of and/or skills mastered to:
F-BF.5 Solve problems involving exponents and logarithms using their inverse relationship.
A-CED.2 Write equations in two or more variables to represent relationships between
guantities.

Alignment to Program of Instruction

Briefly outline methods of
instruction found in this sequence of
lessons that align to the Program of
Instruction described in A.3.

Mathematics lessons focus on problem solving, critical thinking, and practical applications. Direct
Instruction includes lecture (structured overview), small-group (peer partners), and teacher-directed
(guided overview) learning activities. Formative assessments include didactic questioning, visual
presentation of direct instruction, Cornell Notes and graphic organizers, summaries and reflections,
and collaborative activities. Summative assessments designed for student mastery of content.

Standard Number and Description
List the Number* and the full
description for the Required
Standard or Science Performance
Objective listed in section A.6.

F-LE.4 For exponential models, express as a logarithm the solution to ab” = d where a, ¢, and d are
numbers and the base b is 2, 10, or e; evaluate the logarithm using technology.

Materials/Resources Needed

Pencils, Paper, Spiral Notebook (Math Dictionary), Graphing Calculator

* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard (e.g.,
6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REL6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).
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Lesson

(add

as Instructional Strategies Student Activities

neede

d)

Exponential and Logarithmic Equations

1. Teacher will review warm-up problems to assess prior Students will access prior knowledge by completing warm-
knowledge and provide re-teaching assignments as up problems for: (a) simplifying logarithms using a
needed. calculator.

2. Teacher will introduce key vocabulary: exponential Students will document key vocabulary and meanings in
equation, logarithmic equation. their Math Dictionary.

1 3. Teacher will present structured overview of: (a) the Students will take Cornell Notes for: (a) the process to
process to solve exponential equations - base 10. solve exponential equations - base 10.

4. Teacher will present guided instruction to: (a) re-write Students will work with peer partner to solve problems for
and solve exponential equations with similar powers each concept, after it is presented in guided instruction.
and (b) re-write and solve exponential equations with (see Instructional Strategies 4a-b)
different powers using a calculator. Students will complete four-six practice problems for each

concept presented in the lesson. (see Instructional
Strategies 4a-b)
Exponential and Logarithmic Equations

1. Teacher will present a structured overview of: (a) the Students will take Cornell Notes for: (a) the properties of
properties of logarithms and (b) the process to solve logarithms and (b) the process to solve logarithmic
logarithmic equations - base 2, 10. equations - base 2, 10.

) 2. Teacher will present guided instruction to: (a) re-write Students will work with peer partner to solve problems for
and solve logarithmic equations and (b) evaluate each concept, after it is presented in guided instruction.
logarithmic expressions using a calculator. (see Instructional Strategies 2a-b)

Students will complete four-six practice problems for each
concept presented in the lesson. (see Instructional
Strategies 2a-b)

Exponential and Logarithmic Equations

1. Teacher will review guided instruction for solving Summative Assessment: Students will complete

3 exponential and logarithmic equations. Exponential and Logarithmic Equations Quiz.

Summative Assessment: Students will complete
Exponential and Logarithmic Mathematical Applications.
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The Natural Base, e

1. Teacher will review warm-up problems to assess prior 1. Students will access prior knowledge by completing warm-
knowledge and provide re-teaching assignments as up problems for: (a) simplifying logarithms using a
needed. calculator.

2. Teacher will introduce key vocabulary: natural 2. Students will document key vocabulary and meanings in
logarithm. their Math Dictionary.

4 3. Teacher will present structured overview of: (a) the 3. Students will take Cornell Notes for: (a) the process to
process to solve logarithmic expressions - base e. solve logarithmic equations -- base e.

4. Teacher will present guided instruction to: (a) re-write 4. Students will work with peer partner to solve problems for
logarithmic expressions - base e and (b) re-write and each concept, after it is presented in guided instruction.
solve mathematical applications for logarithmic (see Instructional Strategies 4a-b)
expressions - base e using a calculator. 5. Students will complete four-six practice problems for each

concept presented in the lesson. (see Instructional
Strategies 4a-b)
Exponential and Logarithmic Equations
5 1. Teacher will review guided instruction for solving 1. Summative Assessment: Students will complete Natural
logarithmic expressions — base e. Logarithms Quiz.

Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how
points are to be awarded.

1.

Exponential and Logarithmic Equations Quiz: Assessment is scored on a 45 point scale, each question is worth 5 points and partial
credit may be given. Students will score 36 out of 40 points (80%) to demonstrate mastery.

Exponential and Logarithmic Equations Mathematical Applications: Assessment is scored on a 40 point scale, each question is worth
5 points and partial credit may be given. Students will score 36 out of 40 points (80%) to demonstrate mastery.*

Natural Logarithms Quiz: Assessment is scored on a 20 point scale, each question is worth 5 points and partial credit may be given.
Students will score 16 out of 20 points (80%) to demonstrate mastery.

*assessment independent from instruction

For each summative assessment item, partial credit will be awarded as follows:

5 points for correct answer and writing of ALL mathematical calculations required to solve item.

4 points for correct answer and writing of SOME but not ALL mathematical calculations required to solve item.
3 points for correct answer and no writing of mathematical calculations required to solve item.

2 points for incorrect answer and writing of ALL mathematical calculations required to solve item.

1 point for incorrect answer and writing of SOME but not ALL mathematical calculations required to solve item.
0 points for incorrect answer and no writing of mathematical calculations required to solve item.
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Exponential and Logarithmic Equations Quiz

Score:
Solve each exponential equation.
1. 5%=20 2. 12%°8=15 3. 16> =64"""1 4. 25 =125""2
Solve each logarithmic equation.
5. log, x" =21 6. logs (7x+ 1) =logz (2 - X) 7. log (x +6) =log (5x — 2)
Use a table and a graph to solve each equation.
8. 2 °<64 9. log x*=12
Exponential and Logarithmic Mathematical Applications
Score:

1. Suppose a bacteria culture doubles in size every hour. How many hours will it take for the number of bacteria to exceed 1,000,0007?
a. Write the number in scientific notation.

b. Write the inequality to for the problem.
c. Re-write the inequality into a logarithmic equation.
d. Solve the logarithmic equation (round to nearest hour).

2. You receive one penny on the first day, and then triple that (3 cents) on the second day, and so on for a month. On what day would you
receive at least a million dollars.

a. Write the number in scientific notation.

b. Write the inequality to for the problem.
c. Re-write the inequality into a logarithmic equation.
d. Solve the logarithmic equation (round to nearest hour).
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Natural Logarithms Quiz
Score:

1. What is the total amount for an investment of $500 invested at 5.25% for 40 years and compounded continuously? (Use formula A = Pe")
a. Write the formula for the problem.
b. Solve the formula for the natural logarithm (round to nearest cent).

2. Determine how long it will take for 650 mg of a sample of chromium-51 which has a half-life of about 28 days to decay to 200 mg. (Use
formula N(t) = Noe™)

a. Write the formula for the problem.
b. Solve the formula for the natural logarithm.
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Exponential and Logarithmic Equations Quiz Answer Key

x ~0.9307
x =~ 4.5449

X~ —-6.67

xX=6

-

Exponential and Logarithmic Mathematical Applications Answer Key

1a. 10°

1b. 2">10°

1c. log 2" > log 10°
1d. 19.94 = 20 hours

1a. A = 100°0%°®
1b. A = $132.31

A.6 HS Trigonometry “Revised”
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2a.

2b
2c

2d.

2a.
2b.

x=8
x=1/8
xX=2

x <11

108
.3 > 1x108
. log 37" > log 108

17.8 or 18 days

Natural Logarithms Quiz Answer Key

Ve =17
k=0.0247

9. x=10,000
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Curriculum Sample Template

Max. 8 Pages
Grade Level 12" Grade Content Area English Language Arts (Reading)
Course Title (grades 9-12 Only) English 7-8

Expected Prior Knowledge

The knowledge/skills mastered earlier
in the year foundational to the mastery
of the required Standard in the current
sample.

Students are expected to have prior knowledge of and/or skills mastered to:
12.L.3,12.L..4a, 12.L.4c, 12.L.4d, 12.L.5, 12.L.6
Demonstrate understanding of language to determine meaning of words.
12.RI.1, 12.RI.6 Analyze author’s purpose.
12.R1.2; 12.RI.7 Synthesize information from multiple texts.

Alignment to Program of Instruction

Briefly outline methods of instruction
found in this sequence of lessons that
align to the Program of Instruction
described in A.3.

English Language Arts (Reading) lessons focus on vocabulary acquisition, reading analysis, and writing in
multiple modes. Direct Instruction includes lecture (structured overview, review); small-group (peer partners);
and teacher-directed (read aloud) learning activities. Formative assessments include didactic questioning,
summaries and reflections, Cornell Notes and graphic organizers, and collaborative activities. Summative
assessments designed for student mastery of content.

Standard Number and Description

List the Number* and the full
description for the Required Standard or
Science Performance Objective listed in
section A.6.

12.Rl.4

Determine the meaning of words and phrases as they are used in a text, including figurative, connotative, and
technical meanings; analyze how an author uses and refines the meaning of a key term or terms over the
course of a text (e.g., how Madison defines faction in Federalist No. 10).

Materials/Resources Needed

Reading Selections
from “The Prince” (Treatise by Niccolo Machiavelli); “Words and Behavior” (Essay by Aldous Huxley);
from “Utopia“ (Commentary by Sir Thomas More); Speech before the Spanish Armada Invasion
(Speech by Queen Elizabeth 1)

Pencils, Paper, Spiral Notebook (Vocabulary Study Guide), Dictionary, Thesaurus

* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard (e.g.,
6.EE.7). For HS Math, use Conceptual Category-Domain, Standard (e.g., A-REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).

A.6 Twelfth Grade Reading “Revised”
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Lesson

(add as Instructional Strategies Student Activities
needed)
Informational Text: from “The Prince”
a. Teacher will prompt a discussion of the big idea “What do Students will write a short response to the question “What do
leaders desire more, to be loved or feared?” leaders desire more, to be loved or feared?”
b. Teacher will present a structured overview of the Students will prepare Cornell Notes for the background of the
background of the author Niccoldo Machiavelli. author Niccold Machiavelli.
1 c. Teacher will introduce vocabulary in context by reading Students will work with peer partner to document the meaning
sentences using the vocabulary words. of vocabulary in context and to write a sentence using the
words in their Vocabulary Study Guide.
d. Teacher will select students to read aloud and prompt Students will prepare a graph organizer to identify connotative
students to identify words and phrases with connotative words and phrases and explain their meaning.
meanings. Summative Assessment: Students will complete from The
Prince Quiz.
Informational Text: Words and Behavior
a. Teacher will prompt a discussion of the big idea “What Students will write a short response to the question “What
motivates leaders to manipulate their people?” motivates leaders to manipulate their people?”
b. Teacher will present a structured overview of the Students will prepare Cornell Notes for the background of the
background of the author Aldous Huxley. author Aldous Huxley.
5 C. Teacher will introduce vocabulary in context by reading Students will document the meaning of vocabulary in context
sentences using the vocabulary words. and work with peer partners to write a sentence using the
words in their Vocabulary Study Guide.
d. Teacher will select students to read aloud and prompt Students will prepare a graphic organizer to identify figurative
students to identify words and phrases using figurative language and explain their meaning.
language. Summative Assessment: Students will complete Words and
Behavior Quiz.
Text Analysis: Meaning and Perspective
a. Teacher will present a structured overview of process for Summative Assessment: Students will prepare a compare and
3-4 preparing a compare and contrast essay to analyze contrast essay to analyze how power is defined by Niccold

meaning and perspective from informational texts.

Machiavelli in “The Prince” and Aldous Huxley in “Words and
Behavior”.

A.6 Twelfth Grade Reading “Revised”
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Informational Text: from “Utopia” and Speech Before the Spanish
Armada Invasion

a. Teacher will review the process for preparing extended a. Students will review Cornell Notes for preparing document-
response questions. based questions.
5 b. Students will read from “Utopia” by Sir Thomas Moore and
“Speech before the Spanish Armada Invasion” by Queen
Elizabeth I.

C. Summative Assessment: Students will complete Extended
Response Questions to analyze meaning and perspective from
informational texts.

Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how points are to be
awarded.

1. from “The Prince” Quiz: Assessment is scored on a 25 point scale, each question is worth 5 points and partial credit may be given for question #5.
Students will score 20 out of 25 points (80%) to demonstrate mastery.

2. Words and Behavior Quiz: Assessment is scored on a 25 point scale and each question is worth 5 points. Students will score 20 out of 25 points
(80%) to demonstrate mastery.

3. Compare and Contrast Essay (“The Prince” by Niccolo Machiavelli & “Words and Behavior” by Aldous Huxley): Assessment is scored on a 5-
point rubric scale for analysis and synthesis of informational texts. Students will score 8 out of 10 (80%) to demonstrate mastery.

4. Extended Response Questions (from “Utopia” by Sir Thomas More & Speech Before the Spanish Armada Invasion by Queen Elizabeth I):
Assessment is scored on a 35 point scale, each question is worth 5 points and partial credit may be given for questions #3 and #7. Students will
score 28 out of 35 points (80%) to demonstrate mastery.*

*assessment independent from instruction

For the summative assessment items indicated above, partial credit will be awarded as follows:

5 points for correct answer supported with clear and detailed definitions, evidence and/or explanation.

4 points for correct answer supported with MOSTLY clear and detailed definitions, evidence and/or explanation.
3 points for correct answer supported with SOME clear and detailed definitions, evidence and/or explanation.

2 points for correct answer supported with no definitions, evidence and/or explanation.

1 point for incorrect answer supported with definitions, evidence and/or explanation.

0 points for incorrect answer supported with no definitions, evidence and/or explanation.
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from “The Prince” Quiz
Score:
Complete the following sentences.

1. According to Machiavelli, the efforts of a man who is moral and good in everything will

2. According to Machiavelli, to keep an army united and committed to its duty a prince must have

3. According to Machiavelli, if a prince conquers and maintains the state, the people will

4. According to Machiavelli, a good ruler will maintain power

5. Inthe following passage, identify and define three words with a positive connotation and three words with a negative connotation.

“Thus one is considered liberal, another . . . miserly; . . . one a free giver, another rapacious; one cruel, another merciful; one a breaker of his
word, another trustworthy; one effeminate and pusillanimous, another fierce and high-spirited; one humane, another haughty; one lascivious,
another chaste; one frank, another astute; one hard, another easy; one serious, another frivolous; one religious, another an unbeliever, and so

”

on.
Answer Key
1. ..resultin grief because the majority of men are not good.

...a reputation for cruelty.

...praise and honor the means by which he does so.

...by whatever means necessary including harming his subjects.

Positive connotations: liberal, free giver, merciful, trustworthy, fierce and high-spirited, humane, chaste, astute, easy, serious, religious

Negative connotations: miserly, rapacious, cruel, breaker of his word, effeminate and pusillanimous, haughty, lascivious, frank, hard, frivolous,
unbeliever.

Definitions will vary.
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Words and Behavior Quiz
Score:
Complete the following sentences.

1. According to Huxley, personification is used to promote war because

2. According to Huxley, labeling groups of people encourage violence because

3. According to Huxley, the use of the term force to describe aggression in warfare is deceptive because

4. According to Huxley, moral behavior means

5. Explain the author’s meaning of the following:
a. ignorance is a person’s best excuse

b. the greatest temptation people face is to run away from reality

Answer Key
1. ..itis easier to feel violent emotions toward a single, evil person than toward something abstract, like a nation.

2. ..negative labels are used to turn individuals into representatives of something bad or evil and people can justify destroying evil, more than they can
justify killing individuals.

3. ..the word is often applied to situations where no physical violence is involved as when parents “force” children to behave properly.
4. ..the ability to think correctly.
5. (a) Ignorance allows people to do what they wish even though they know that the action is wrong or inappropriate.

(b) People would rather not take responsibility for the perpetuation of violence or the categorizing of humans.
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ELA-Reading-12"
Compare and Contrast Essay
(“The Prince” by Niccold Machiavelli & “Words and Behavior” by Aldous Huxley)

Prepare an essay analyzing how the authors define power as a means to rule or lead and synthesize their perspectives in relation to the outcomes of the use
of power. Textual evidence, specific details and relevant examples should support your analysis. Use the graphic organizers as your planning/prewriting
documents.

Compare and Contrast Essay Rubric

Standard Score | Description

Analyze meaning & perspective 5 Introduction indentifies the documents in an engaging way; key points are thoroughly supported with well-
from informational texts chosen details, quotations, and examples from the documents; closing synthesizes the ideas, summarizes
(12.R1.4) the analysis, and offers powerful observations about the documents.

4 Introduction identifies the documents effectively; key points are effectively supported with well-chosen
details, quotations, and examples from the documents; closing synthesizes most ideas, summarizes the
analysis, and restates an interesting observation about the documents.

3 Introduction identifies the documents but could be more engaging; most key points are supported with
relevant details, quotations, and examples from the documents; closing synthesizes a few ideas and
summarizes most of the analysis, but it doesn’t provide an original insight.

2 Introduction identifies the documents adequately but not interestingly; some key points are supported with
relevant details, quotations, and examples from the documents; closing gives an incomplete summary of the
analysis.

1 Introduction identifies the documents, but the focus is unclear; textual evidence in support of the key points
is missing or unrelated to same; closing lacks a summary of the analysis.

Score:

Synthesize meaning & perspective 5 Insightful discussion of similarities and differences between the documents accompanied with relevant
from informational text evidence; key connections are thoroughly supported with well-chosen details, quotations, and examples;
(12.R1.4) similar and opposing ideas are identified and discussed with impact.

4 Original discussion of similarities and differences between the documents accompanied with evidence; key
connections are effectively supported with well-chosen details, quotations, and examples; similar and
opposing ideas are identified and discussed in an interesting way.

3 Analysis clearly states similarities and differences, but could use more evidence; most key connections are
supported with relevant details, quotations, and examples; similar and opposing ideas are identified, but not
discussed with original insight.

2 Analysis states similarities and differences, but lacks sufficient evidence; some key connections are
supported with relevant details, quotations, and examples; similar and opposing ideas are identified, but not
discussed.

1 Analysis lack adequate similarities and differences and/or specific evidence; textual evidence in support of
key connections is missing or unclear; similar and opposing ideas are not identified.

Score:
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ELA-Reading-12"
Extended Response Questions
(from “Utopia” by Sir Thomas More & Speech Before the Spanish Armada Invasion by Queen Elizabeth 1)

Provide a response to the questions that address the meaning and perspective of the authors on the subject of power exercised by leaders over their
subjects. Responses should cite specific textual evidence in support of your answers.

1. Identify the two analogies of kings that appear in the excerpt from Utopia.

2. Sir Thomas More uses numerous rhetorical devices in paragraph two to dispute the view that keeping one’s subjects in poverty will guarantee peace.
How are those questions intended to affect the reader?

3. What does Sir Thomas More seem to believe about people who are very poor? Cite evidence to support your answer.

4. Why was it important for Queen Elizabeth | to show strong leadership in her speech?

5. ldentify the advice in Queen Elizabeth I's speech that indicates some people did not want her to make the speech?

6. Why did Queen Elizabeth | ignore that advice?

7. Which selection conveys a greater sense of leadership? Cite evidence to support your answer.

Answer Key

1. The first analogy compares an effective king to a shepherd. The second compares an ineffective king to an incompetent doctor and abused subjects to
beggars.

2. Theintent of those questions is to draw the reader into the argument. Even though he does not wait for the reader’s answers to the questions, he
makes the reader think about how he or she would answer them. However, the phrasing of the questions makes the expected answers evident, and
those answers build one upon another to discredit what he sees as the philosophy of an incompetent king.

3. More seems to believe that people who are very poor are likely to cause civil strife. He supports this conclusion with his statements that beggars
quarrel; that their discontent makes them eager for revolution; and that those with nothing to lose will do anything, no matter how upsetting, to
better their situation.

4. The purpose of the speech was to prepare the English forces to battle a much larger invasion force from Spain. Elizabeth | needed to present herself as
a strong leader in the speech so that she could unify and inspire her listeners.

5. The opening sentence refers to that advice; Elizabeth | says that some who feared for her safety tried to persuade her not to appear before “armed
multitudes” —in other words, they feared that she might be assassinated.

6. She says that she ignored that advice because she trusts her subjects.

7. Answer will vary. Logical responses should be supported with textual evidence.

A.6 Twelfth Grade Reading “Revised” Alhambra Preparatory Academy Page 7 of 7
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Curriculum Sample Template

Max. 8 Pages
Grade Level 12th Grade Content Area English Language Arts (Writing)
Course Title (grades 9-12 Only) English 7-8
Students are expected to have prior knowledge of and/or skills mastered to:
Expected Prior Knowledge 12.W.4, 12.W.5 Understand stages of the writing process and develop techniques that focus
The knowledge/skills mastered earlier on the intended task, purpose, or audience.
in the year foundational to the mastery 12.W.3a-e Understand standards for writing narratives and use techniques for successful
of the required Standard in the current writing.
sample. 12.W.3a-e Write an eyewitness account, a diary entry, and a dramatic scene.

Alignment to Program of Instruction | pjrect instruction includes lecture (structured overview, review) and small-group (peer partners)
Briefly outline methods of instruction learning activities. Formative assessments include Cornell Notes and graphic organizers as well as

found in this sequence of lessons that collaborative activities. Summative assessments designed for student mastery of content.
align to the Program of Instruction

described in A.3.

12.W.3 - Write narratives to develop real or imagined experiences or events using effective
technique, well-chosen details, and well-structured event sequences.

a Engage and orient the reader by setting out a problem, situation, or observation and its
significance, establishing one or multiple point(s) of view, and introducing a narrator
and/or characters; create a smooth progression of experiences or events.

b Use narrative techniques, such as dialogue, pacing, description, reflection, and multiple
plot lines, to develop experiences, events, and/or characters.

¢ Use a variety of techniques to sequence events so that they build on one another to create
a coherent whole and build toward a particular tone and outcome (e.g., a sense of
mystery, suspense, growth, or resolution).

d Use precise words and phrases, telling details, and sensory language to convey a vivid
picture of the experiences, events, setting, and/or characters.

e Provide a conclusion that follows from and reflects on what is experienced, observed, or
resolved over the course of the narrative.

Standard Number and Description

List the Number* and the full
description for the Required Standard or
Science Performance Objective listed in
section A.6.
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Materials/Resources Needed

Pencils, Paper, Dictionary, Thesaurus

* Standard Number: For English Language Arts (Reading and Writing), use Grade, Strand, Standard (e.g., 3.RI.2). For K-8 Math, use Grade, Domain, Standard (e.g., 6.EE.7). For

HS Math, use Conceptual Category-Domain, Standard (e.g., A-REI.6). For Science, use Grade, Strand, Concept, PO (e.g., 4.1.3.1).

Lesson
(add as Instructional Strategies Student Activities
needed)
Writing Workshop: Personal Narrative Narrative Writing Traits
Narrative Writing Traits a. Students will prepare Cornell Notes for the traits for the
a. Teacher will present a structured overview of the traits development of ideas, organization of ideas, and language
for the development of ideas, organization of ideas, facility and conventions in a personal narrative.
and language facility and conventions in a personal
narrative. Planning/Prewriting
Planning/Prewriting a. Students will prepare Cornell Notes for the components
1 a. Teacher will present a structured overview of the for planning/prewriting a personal narrative.
components for planning/prewriting a personal b. Students will work with peer partner to prepare a graphic
narrative: (1) essential details - 5W’s; (2) sequence of organizer for a personal narrative on the topic “An
events with descriptive details; (3) thoughts and experience that confirmed the importance of my
reflections on each event; (4) lessons learned from the education”.
experience. c. Summative Assessment: Students will prepare a graphic
b. Teacher will present a structured overview of a graphic organizer for a personal narrative responding to Writing
organizer for planning/prewriting a personal narrative. Prompt #1.
Drafting Drafting
a. Teacher will present a structured overview of the a. Students will prepare Cornell Notes for the components
components for drafting a personal narrative: for drafting a personal narrative.
(1) introduce the experience; (2) order of events with d. Students will work independently to prepare a rough draft
2 descriptions and reflections; (3) significance to you and for a personal narrative on the topic “An experience that

relevance to reader.

confirmed the importance of my education”.

b. Summative Assessment: Students will prepare a rough
draft for a personal narrative in response to Writing
Prompt #1.

A.6 Twelfth Grade Writing

Alhambra Preparatory Academy

Page 2 of 6






Revising
a. Teacher will present a structured overview of the
strategies for revising a personal narrative.

Revising

a. Students will prepare Cornell Notes for the strategies for
revising a personal narrative.

b. Students will work with peer partner to review, revise,
and rewrite the rough draft for a personal narrative on the
topic “An experience that confirmed the importance of my
education”.

Editing/Finalizing
a. Teacher will present a structured overview of the

components for editing/finalizing a personal narrative:

(1) grammar; (2) spelling; and (3) punctuation.

Editing/Finalizing

a. Students will prepare Cornell Notes for the components
for editing/finalizing a personal narrative.

c. Students will work independently to edit the rough draft
and prepare a final draft for a personal narrative on the
topic “An experience that confirmed the importance of my
education”.

b. Summative Assessment: Students will revise and edit the
rough draft and prepare a final draft for a personal
narrative in response to Writing Prompt #1.

Write a personal narrative
a. Teacher will review rubric for personal narrative in
response to Writing Prompt #1.

Write a personal narrative

a. Summative Assessment: Students will prepare a personal
narrative in response to Writing Prompt #2.

Summative Assessment Items: Attach here. For each summative assessment item, include an answer key or scoring rubric describing how points

are to be awarded.

1.

*assessment independent from instruction

A.6 Twelfth Grade Writing

Alhambra Preparatory Academy

Personal narrative - Writing Prompt #1 (Graphic Organizer): Assessment is scored on a 5-point rubric scale for development of ideas.
Students will score 4 out of 5 (80%) to demonstrate mastery.*
Personal narrative - Writing Prompt #1 (Rough Draft): Assessment is scored on a 5-point rubric scale for development of ideas. Students
will score 4 out of 5 (80%) to demonstrate mastery.*
Personal narrative - Writing Prompt #1 (Final Draft): Assessment is scored on a 5-point rubric scale for development of ideas. Students will
score 4 out of 5 (80%) to demonstrate mastery.*
Personal narrative - Writing Prompt #2: Assessment is scored on a 5-point rubric scale for development of ideas, organization of ideas, and
language facility and conventions. Students will score 12 out of 15 (80%) to demonstrate mastery.*

Page 3 of 6






ELA-Writing-12"
Personal Narrative - Writing Prompt #1
The school newspaper wants to print students’ best memories of high school. Pick an experience you had in high school that was wonderful or

humorous. What happened? Why is it a significant memory for you? Write an account of the experience to submit to the newspaper. Be sure to use
descriptive details and vivid language to capture your feelings about the experience, both when it happened and now that it is over.

ELA-Writing-12"
Personal Narrative - Writing Prompt #2
Recall a time when you followed your own intuition or inner voice rather than doing what others expected of you. How did it feel to stand alone?

How did the experience strengthen you? Write a personal narrative about the experience, discussing your decision and its consequences. Be sure to
use descriptive details and vivid language to help your audience feel the same way you do about the experience.

ELA-Writing-12"
Personal Narrative - Writing Prompt #1

Graphic Organizer Rubric

Standard Score | Description
Development of Ideas 5 Has a memorable introduction; fully orients readers with details about the experience and its significance;
(12.W.3a, 12.W.3¢) skillfully uses dialogue, description, and other narrative techniques; has a powerful conclusion.
4 Presents an engaging introduction that provides details about the experience and its significance; uses dialogue,
descrip-tion, and other narrative techniques; has a strong conclusion.
3 Has an introduction that offers some details about the experience and its significance; develops the narrative
through some dialogue and description; has an adequate conclusion.
2 Includes an introduction that describes an experience but does not explain its significance; needs more dialogue
and description; has a somewhat weak conclusion.
Score: 1 Does not adequately set up the experience or explain its significance; lacks dialogue and description throughout;
has a weak conclusion.
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Rough Draft Rubric

Standard Score | Description
Organization of Ideas 5 Creates coherence and unity by using transitions and structuring the narrative with a clear sequence of events;
(12.W.3a, 12.W.3b, builds momentum through pacing.
12.W.3¢,12.W.3e) 4 Creates coherence by using transitions and a clear sequence of events; has effective pacing.
3 Needs a few more transitions to clarify the sequence of events; mostly maintains an appropriate pace.
2 Sequences events with some transitions but needs more; has a lagging pace at times.
Score: 1 Has a confusing sequence of events; needs more transitions; shows little awareness of pacing.
Final Draft Rubric
Standard Score | Description
Language Facility and Conventions 5 Uses vivid sensory language in unexpected ways; shows a strong command of conventions.
(12.W.3d) 4 Uses sensory language; has a few errors in conventions.
3 Uses some sensory language; includes a few distracting errors in conventions.
2 Needs more sensory language in several parts; has several errors in conventions.
Score: 1 Has very few examples of sensory language; has many errors in conventions.

ELA-Writing-12™

Personal Narrative - Writing Prompt #2

Personal Narrative Rubric

Score | Standard Description

5 Development of Ideas Has a memorable introduction; fully orients readers with details about the experience and its significance;
(12.W.3a, 12.W.3¢) skillfully uses dialogue, description, and other narrative techniques; has a powerful conclusion.
Organization of Ideas Creates coherence and unity by using transitions and structuring the narrative with a clear sequence of events;
(12.W.3a, 12.W.3b, builds momentum through pacing.
12.W.3c,12.W.3¢)
Language Facility and Conventions | Uses vivid sensory language in unexpected ways; shows a strong command of conventions.
(12.W.3d)

4 Development of Ideas Presents an engaging introduction that provides details about the experience and its significance; uses dialogue,

(12.W.3a, 12.W.3¢)

description, and other narrative techniques; has a strong conclusion.

Organization of Ideas
(12.W.3a, 12.W.3D,
12.W.3c,12.W.3¢e)

Creates coherence by using transitions and a clear sequence of events; has effective pacing.

(12.W.3d)

Language Facility and Conventions

Uses sensory language; has a few errors in conventions.

A.6 Twelfth Grade Writing

Alhambra Preparatory Academy
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3 Development of Ideas Has an introduction that offers some details about the experience and its significance; develops the narrative
(12.W.3a, 12.W.3¢) through some dialogue and description; has an adequate conclusion.
Organization of Ideas Needs a few more transitions to clarify the sequence of events; mostly maintains an appropriate pace.
(12.W.3a, 12.W.3D,
12.W.3c,12.W.3¢)
Language Facility and Conventions | Uses some sensory language; includes a few distracting errors in conventions.
(12.W.3d)

2 Development of Ideas Includes an introduction that describes an experience but does not explain its significance; needs more dialogue
(12.W.3a, 12.W.3¢) and description; has a somewhat weak conclusion.
Organization of Ideas Sequences events with some transitions but needs more; has a lagging pace at times.
(12.W.3a, 12.W.3b,
12.W.3c,12.W.3e)
Language Facility and Conventions | Needs more sensory language in several parts; has several errors in conventions.
(12.W.3d)

1 Development of Ideas Does not adequately set up the experience or explain its significance; lacks dialogue and description throughout;
(12.W.3a, 12.W.3¢) has a weak conclusion.
Organization of Ideas Has a confusing sequence of events; needs more transitions; shows little awareness of pacing.
(12.W.3a, 12.W.3b,
12.W.3c,12.W.3¢)
Language Facility and Conventions | Has very few examples of sensory language; has many errors in conventions.
(12.W.3d)

Score:
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B.2 Governing Body.

A. Role of the Board of Directors

Alhambra Preparatory Academy employs a single Board of Directors charged with managing and
governing Madison Highland Prep (the School”). The Board shall oversee all operational, financial, and
pedagogical issues of the School. The members of the Board shall consist of individuals with sufficient
gualifications and backgrounds necessary to lead a charter school, including but not limited to finance,
business, law, and education. As stated in the Bylaws, the Board may create one or more standing or ad
hoc committees having such powers as are then permitted by the Arizona Nonprofit Corporation Act,
Arizona Open Meeting Law, and as specified in the resolution. Committees created by the Board shall
conduct themselves in accordance with Open Meeting Law in all situations requiring them to do so.

The School’s Director of Operations and Director of Academics are officers of the School charged with its
day-to-day operations and shall both report directly to the Board. The Board is responsible for
evaluating the work of the Director of Operations and the Director of Academics.

The School’s Director of Operations and Director of Academics shall create and maintain a standing
advisory committee known as the School Policy Council (the “Council”). This Council is not created by
the Board; rather, it shall be composed of no more than seven (7) members who will be recruited,
appointed, and removed by the Director of Operations and the Director of Academics. The Council shall
only provide advice and counsel to the Director of Operations and the Director of Academics and shall
limit their consideration to educational, student, extra-curricular, instructional, or administrative issues
facing the School. The Council shall never report directly to the Board. The Council may consist of
parents or guardians of current or former students.

B. Responsibilities of the Board of Directors

e Maintain integrity and promote School’s mission and vision;

e Make School policy decisions as provided by A.R.S. §15-183(E)(8);

e Fill vacancies on the Board or any committee, and adopt, amend, or repeal the School’s Articles of
Incorporation or Bylaws;

e Review financial documents and meeting minutes of the charter school to ensure appropriate legal
and financial procedures are being followed and make recommendations such as adding or revoking
authorities;

e Make recommendations for the Board’s professional development;

e Ensure marketing development for the School,;

e Evaluate the Director of Operations’ and the Director of Academics’ performance and set each
officer’s salary;

e Approve the School budget required to be submitted to the Arizona Department of Education by the
Director of Operations and the Director of Academics;

e Approve and continually update policy and procedure manuals, employee handbooks, and student
handbooks;

e Approve and submit the Declaration of Curriculum and Instructional Alignment to the Arizona
Department of Education.
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C. Composition of the Board of Directors

The Board is currently comprised of two (2) Members who are recruiting additional Members in order to
maintain a Board of at least five (5) Members. Officer positions will include the roles of Director of
Operations, Director of Academics, Treasurer, and Secretary. The School will recruit individuals whose
experience and expertise meet the specified criteria and who share the School’s vision and passion and
who possess extensive knowledge and experience in education, financial management, or business
management. All board members will be required to have and maintain a valid Arizona Fingerprint
Clearance Card and complete the required background check. The School is conducting due diligence on
two (2) potential Board Members at the time of this submission. The School, however, will not appoint
new Board Members until after a determination on this charter application. The proposed founding
Board Members are as follows:

Board Members Background, Qualifications, and Community Relationship

Kerry Clark Experience with Charter School Development; former Regional Leader,
Principal Mentor, HS Administrator, HS Teacher; exceptional leadership
skills and communication skills; experience evaluating teachers and
administrators, developed teacher and principal evaluation instruments,
lead and facilitated several professional development sessions,
participated in and attended professional development nation-wide,
project-based learning and STEM training, serves as a Quality Assurance
Review Chair for AdvancED for school accreditation, developed district
level curriculum.

Paula Wilson Experience with Charter School Procedure; former HS Administrator,
Curriculum Coach, Data and Remediation Specialist, HS Teacher; extensive
experience with analyzing student achievement and subpopulation
(demographic) data, supervised implementation of grants, development
of schedules and budgets paid out of general an Title funds; experience
evaluating teachers, developed teacher and principal evaluation
instruments, lead and facilitated several professional development
sessions, participated in and attended professional development,
developed district level curriculum.

D. Filling Board Vacancies

The Board will be responsible for developing a sustainable succession plan, including the recruitment of
Board Members. Board members will recruit from the exceptional community members who are strong
advocates for the School’s mission and vision. Potential board members will be interviewed to ensure
vacancies are filled with individuals who possess the qualifications and expertise necessary to perform
the duties of the Board.

As stated in the School’s Bylaws, in any event where a vacancy occurs for any reason, the Board may fill
the position at any meeting called for that purpose. The appointment of a successor Board Member
requires the affirmative vote of a majority (51%) of Board Members then in office. Upon the affirmative
majority vote of the Board, the successor Board Member shall immediately take office; however, for the
purposes of term limits, the successor Board Member’s term will be counted as beginning on the date of
the first annual meeting following his or her election. The initial Board Members, upon the approval of
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this charter school application, will recruit three (3) additional, independent Board Members. The Board
will appoint new Board Members in accordance with the School’s Bylaws at a meeting called for that
purpose. Any action taken by the Board of the School regarding either the appointment of new Board
Members or the filling of vacancies of the Board will be done in accordance with Arizona Open Meeting
Law.

Once the Board is fully populated, it will finalize a strategic governance succession plan for both Board
Members and officers. The succession plan will include a rubric to prioritize the specific needs and
expertise required to sustain the organization as well as to ensure Board Members obtain the skills and
knowledge necessary to serve on a charter school governing board. Potential Board members will be
required to submit their resume, their fingerprint clearance card, and to participate in an in-person
interview before the full Board.

The Board will review submitted resumes, select competitive candidates for interview, conduct in-
person interviews, and elect Board Members in accordance with the School’s Bylaws. All newly
appointed Board Members must agree and participate in both professional development and annual
trainings on statutory changes.

All Board Members will be required to secure and maintain a finger print clearance card prior to their
appointment. Furthermore, the School will require Board Members read and sign a statement
evidencing their understanding and commitment to the School’s charter application and the necessity of
complying with Arizona Open Meeting Law prior to their becoming a voting member of the Board. The
School will provide Board Members with Open Meeting Law trainings and require disclosure of any
Conflicts of Interest.

Training and Orientation Process

The School will provide an orientation for new Board Members, acclimating them to the School’s
policies, procedures, and vision. The current Bylaws, Board minutes, policy manual, and any other
pertinent materials will be reviewed. Ongoing professional development and training of Board Members
will be provided so Board Members may constructively participate in the decision making process and
stay abreast of current issues. Further, Board Members will periodically be assigned relevant, research-
based readings and asked to read and be prepared to discuss in a study session.

The Director of Operations, Director of Academics, and relevant support organizations, such as the
School’s legal counsel and CPA, will facilitate the orientation and ongoing professional development of
the Board. Additional School personnel may provide training in specific areas as needed. For example,
the Director of Operations and the Director of Academics will present and explain the annual budget to
sufficiently inform Board members and to solicit their feedback, and to make desired changes. The
Director of Operations and the Director of Academics have attended trainings on governance and Open
Meeting Law through the Arizona Charter Schools Association and will continue to participate in annual
trainings on Open Meeting Law provided by legal counsel.

Complying with Open Meeting Law

The Board, serving as the school’s governing body, shall abide by all Open Meeting Laws as required by
Arizona law. Current members have been trained in Open Meeting law compliance and new Board
Members will receive training. Open Meeting law protects the public by avoiding decision making in
secret and promotes responsible and reasonable action. It protects the public from being excluded
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(notice), it helps Members be prepared (agenda), and transcribes what happened at the meetings
(minutes). The School aims to maintain a Board made up of a minimum of five (5) members who
understand a majority constitutes a quorum under Open Meeting Law. Board Members will be apprised
of the prohibition against discussing board business or agenda items outside of a legally convened
meeting. Meeting announcements will be placed in a public location and agendas will be posted at least
twenty-four (24) hours before a meeting and in compliance with Open Meeting Law. Additionally,
meeting announcements and agendas will be posted in a conspicuous place on the school website, per
A.R.S. §38-431(2). Board Members understand they may hold executive session only under limited
circumstances as outlined in A.R.S. 38-431(3).

Minutes of all meetings will be kept by the School’s Board. These minutes will include the date, time and
place of the meeting, names of Members present or absent, a general description of matters
considered, and an accurate description of all legal actions taken. Minutes will be open for public
inspection, except as otherwise provided by statute.

If a majority of the Board Members are present and represent a quorum, they will discuss or make
decisions regarding only the business stated on that meeting’s properly noticed agenda. Notices of
meetings and the agenda will be posted on campus and on the School’s website at least 24 hours in
advance of Board meetings and minutes will be made available to the public within three (3) business
days, unless otherwise allowed by statute.

All legal actions of the School’s Board of Directors will occur during a public meeting. No meetings will
be held without proper notification to both Board Members and the general public.
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B.3.2 Contracted Services

A. Outside Expertise

Alhambra Preparatory Academy, hereby referred to as Madison Highland Prep (MHP) will establish a
guality network of Contracted Service Providers to support the school’s learning community in the areas
of

e Payroll: assistance with running the payroll for each pay period, including mandatory withholdings.

e Accounting: assistance with bank reconciliations, general ledger review, monthly financial
statements, cash flow review and projections, budget preparation, audit preparation, and internal
controls.

e Special Education Services: Hearing, Vision, Speech and psychological evaluation services.

e Legal Services: assistance with 501(c)(3) application and maintenance, required filings, and
compliance with relevant local, state, and federal regulations.

e 401(k) Plan Administration

B. & C. Professional Qualifications of Contracted Service Providers Are Viable and Cost Effective

Payroll & Accounting

Madison Highland Prep will contract with Sechler C.P.A based on their excellent reputation for providing
quality service and training that will eventually lead to the school executing payroll services in house.
MHP will also contract with Sechler C.P.A based on their quality financial management expertise, and
particularly their expertise with 501 (c) (3) corporations.

The overall monthly fee for these services totals $275 per month.
Special Education Services

MHP will employ a state certified Special Education Coordinator beginning in year 1, to provide a high
guality of services to our students with disabilities. Commensurate with enrollment, MHP will add a
Special Education Para Professional in year 2, to ensure that accommodations and modifications are
carried out in the spirit of MHP’s belief that all students must reach the same place, irrespective of the
condition upon which they arrived. In support of this conviction, MHP will also require assistance from
outside contracted special education service providers, including; hearing, vision, speech, and
psychological evaluation services.

STEPS - Serving The Exceptional Populations, is a well established Special Education service provider with
a history of personalized service, and positive referrals from several schools and special education
coordinators, and administrators. STEPS, has also built a solid background of working successfully with
Charter Schools and several references have indicated quality service.

Based on these qualifications, MHP intends to contract with STEPS, who will provide contracted special

education services for MHP. Hearing and vision screening will be $80 per child, speech services at
$75.00/hour, and a psycho educational evaluations will be $450.00.
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Legal Services

Madison Highland Prep anticipates that it will contract legal services from the Carter Law Group, P.C. to
provide legal expertise due to their specialization with non-profit corporations. MHP selected Carter
Law Group P.C., based on the following criteria:

e Recommendation for Arizona Charter Schools Association
Over 15 years experience in non-profit law
National recognition and awards
Listed in Best Lawyers World Premier Guide

Based on these qualifications, MHP has budgeted for future legal services at $6000 per year.
401(k) Plan Administration

Madison Highland Prep believes that to recruit and retain quality staff, a comprehensive benefits package
must be provided. One of the essential features of a quality benefits package is a 401 (K) Plan that is
viable and adequate for staff to plan for a promising future. As a result, MHP will offer a generous 401(k)
plan, with an employer match up to 5% with 50% vested in year 1, 75% vested in year 2, and 100%
vested in year 3. MHP’s 401(k) plan administrator will ensure the effective administration of MHP’s
401(k) program. MHP’s 401(k) program is an important part of the compensation structure of the school.

MHP is still considering a number of 401 (K) providers. The primary determinants for a good match will
be:

e  Mission, vision, and values alignment with MHP.

e Personalized service.

e Costs, Service and Savings

e Experience and track record of success in serving smaller organizations, like charter schools

e Local reputation

Contracted 401(k) plan administration services were budgeted for $42,324 for year 1, $54,277 in year 2,

and $56,913 in year 3. These figures are based on an average of quotes provided by three different 401 (K)
providers.
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B.1 Applicant Entity

Annual Report
Alhambra Preparatory Academy is less than one year old, therefore as of yet we have not filed an

Annual Report with the Arizona Corporation Commissions, our first Annual Report is due November
20, 2013.

B.1 Annual Report Alhambra Preparatory Academy Page 10of 1
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Commission

. AZ Corp.
2 comcesron couwsSon WA

FILED ARTICLES OF INCORPORATIO 04021884

NOV 2 ¢ 2012 ALHAMBRA PREPARATORY ACADEMY

{g’ ,qli i’ Z(Arizma Non-Profit, Tax Exempt Corporation)
AE

We_ the undersigned, associate ourselves together to form a non-profit private corporation under
ﬁ:hﬂd’ﬁ&tufﬁtizmandfmﬂnlpnpnseadaptﬂwfoﬂuwingﬁrﬁclﬁofhmwpomﬁm

ARTICLE 1 - CORPORATE NAME

The name of this Corporation shall be: ALHAMBRA PREPARATORY ACADEMY

ARTICLE Il - PLACE OF BUSINESS

Thel:rrint:i;mlufﬁmandphcenfmmﬁngt}:busmessnfﬂn&rpomﬁonsha!lbcﬁmw.
Aster Dr., Glendale, Arizona 85304: however, its Board of Directors may meet for the transaction of
hﬂnmﬂmmho&plmwiﬂﬁnﬂtﬁmcofﬁrimmnmemmcmHmyﬁomﬁmemﬁme
designate.
ARTICLE NI -P E

anmpumfmwhi:hmisCorpmﬂimhmgmﬁmdismemmmufanymdaﬂhﬁﬁﬂ
mhwﬁmmmmmmhwmmﬂﬂwlamﬂfmsmufﬁm
utheymyhcmuﬂedfmmtimtnﬁnt.Saidepomﬁunisorganizedmdnpcraxcdexclusivelyfur
mLchmimhh,auﬁormﬁgimnpmpmﬁﬂzmmemmﬁngumeﬁm 501(c)X3) of the Internal
Randeufl?Eﬁ,mmxhd,mmalymﬂupmdingpmﬁsimofanyﬁmfadﬂaltaxlaw,as
follows:

1. Preservation, restoration and educational activities related to Alhambra Preparatory

2. Alhambra Preparatory Academy will be self-governed with greater autonomy 10
operate free from district rules and collective bargaining agreements.

3. Alhambra Preparatory Academy will be accountable for meeting student achievement
goals because their charter will be revoked for non-performance.

4. Alhambra Preparatory Academy gives parents and students a choice in secking
alternatives to public education.

5. Ammbrahqmamryhcadmnyisthevanglmdinimprwhgandexpanding
opportunities within public education.

The foregoing enumeration of special powers shall not be deemed to limit or restrict the general
powers of the Corporation and the enjoyment and exercise thereof, as conferred by the laws of the State
of Arizona under





ARTIC — BUSINESS

The character of the affairs and business that the Corporation initially intends to conduct in this
State is to take all such actions as may be appropriate to accomplish the purposes set forth above.

ARTICLE V - POWERS

No part of the net carnings of the Corporation shall inure to the benefit of any trustee, director, or
officer of the Corporation. or any private individual (except that reasonable compensation may be paid
for services rendered and to make payments and distributions in furtherance of the purposes set forth in
article III hereof), and no trustee, director or officer shall be entitled to share in the distribution of any of
the corporate assets upon dissolution of the Corporation. No substantial part of the activities of the
Corporation shall consist of carrying on propaganda, or otherwise attempting, to influence legislation
(except as otherwise provided by section 501(h) of the Code), or participating in, or intervening in
(including the publication or distribution of statements), any political campaign on behaif of or in
opposition to any candidate for public office. Notwithstanding any other provision of these Articles, the
Corporation shall not carry on any other activities not permitted to be carried on (a) by a corporation
exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code of 1986, or
corresponding section or provision of any future United States Internal revenue law or federal tax code,
or (b) by a corporation, contributions to which are deductible under Section 170{c)(2) of the Internal
Revenue law or federal tax code.

ARTICLE V1 - MEMBERSHIP

ARTICLE VII - LIQUIDATION

Upon the termination, dissolution or final liquidation of the Corporation in any manner and for
any reason, the Board of Directors shall first pay or provide for the payment of all liabilities of the
Corporation; all remaining assets shall be distributed for one or more exempt purposes within the
meaning of section 501(c )(3) of the Code (or the corresponding section of any future federal tax code),
or shall be distrusted to the federal government, or to state or local government, for a public purpose.
Any assets not disposed of shall be disposed of by the Superior Court of the County in which the
principle office of the Corporation is then located, exclusively for such purposes or to such organization
or organizations as said Court shall determine which are organized and operated exclusively for such
purposes.

ARTICLE VIII - BOARD OF DIRECTORS
The affairs of the Corporation shall be conducted by a Board of Directors whose number and

term shall be provided in the Bylaws of the Corporation. The initial Board of Directors shall consist of
three directors. The names and addresses of the persons who are to serve as the directors until the first
annual meeting of the Board of Directors, or until their successors are elected and qualified are:






Paula D. Wilson 4514 W, Aster Dr,, Glendale, AZ 85304
Kerry P. Clark 10240 N, 86™ St., Scottsdale, AZ 85258

Gordon M. Griller 8507 E. San Jacinto Dr., Scottsdale, A7 85258

The number of persons to serve on the Board of Directors thereafier shall be fixed by the
Bylaws.

Except as otherwise provided in these Articles of Incorporation, the Board of Directors, by a
majority vote of those present at a duly-convened meeting, shall have the power to adopt, amend and
rescind the Bylaws for the governing of the Corporation, to fill vacancies occurring in the Board of
Directors, or in the offices of the corporation, from any cause, and to designate such powers and duties
for said officers as they may be prescribed.

ARTICLE IX — EXEPTION OF PRIVATE PROPERTY

The incorporators, directors, officers, employees and agents of the Corporation and their
property shall be forever exempt from liability or assessment for its depts., obligations or engagements.

ARTI X -ELIMINATION OF D ORS’ LIABILITY

The personal lisbility of the directors to the Corporation or its members for monetary damages
for any action taken or failure to take any action as a director is eliminated to the fullest extent permitted
by applicable law. Neither this provision nor any other provisions in these Articles shall eliminate or
limit the liability of a director for any or the following;

A The amount of a financial benefit received by a director to which the director is not entitled.
B. An intentional infliction of harm on the corporation.

C. A violation of ARS. § 10-3833 (liability for unlawful distributions).

D. An intentional violation of criminal law.

E. Corporation in an advisory capacity.
ARTICLE XI - INDEMNIFICATION

The Corporation shall indemnify a Director, Officer, commitiee member, employee or agent of
the Corporation who was, is, or may be named defendant or respondent in any proceeding as a result of
his or her actions or omissions within the scope of his or her official capacity in the Corporation. Fees,
judgments, fines and amounts paid in settlement, actually and reasonably incurred by reason of the fact
that he/she is or was a director, officer, employee or agent of the Corporation, or is or was serving at the
request of the Corporation as a director, officer, employee or agent of another corporation, partnership,
joint venture, trustor, other enterprise, in all circumstances in which, and to the extent that, such
indemnification is specifically permitted and provided for by the laws of the State of Arizona as then in
effect.






The power of indemnification under the Arizona Revised Statutes shall not be denied or limited
by the Bylaws.

ARTICLE XII - INCORPORATORS
The names and addresses of the Incorporators are:

Paula D. Wilson 4514 W. Aster Dr., Glendale, AZ 85304
Name Address
Kerry P. Clark 10240 N. 86™ St., Scottsdale, AZ 85258
Name Address

All powers, duties, and responsibilities of the incorporators shall cease at the time of delivery of these
Articles of Incorporation to the Arizona Corporation Commission.

ARTICLE XIII - STATUTORY AGENT

Name: Paula D. Wilson Address: 4514 W. Aster Dr., Glendale, AZ 85304

ARTICLE XIV - AMENDMENTS
These Articles of Incorporation may be amended from time to time only by a majonty vote of
the Board of Directors of the corporation present, in accordance with procedures set forth in the Bylaws
of the Corporation, at a duly convened meeting called for that purpose, if a quorum is present and a
notice is given as specified in the Bylaws of the Corporation.

ARTICLE XV - DISCRIMINATION
The Corporation will not practice or permit discrimination on the basis of sex, age, race, national
i b o dislity.

IN WITNESS WHEREOF, we, the undersigned Incorporators, hereto set our hand this /& day
of e g— ,2012. -

URJ

CONCENT TO ACT AS STATUTORY AGENT

I Paula D. Wilson, having been designated to act as statutory agent for ALHAMBRA
PREPARATORY ACADEMY, acknowledge, consent, and accept the appointment as statutory
agent effective this day of 2012, and 1 shall act in this capacity until
removal or resignation is submitted in accordance with Arizona Revised Statutes.

-





1. ENTITY NAME -

DD NOT WRITE ABOWE THIS LIME; RESERVED FOR ACC USE DNLY.

CERTIFICATE OF DISCLOSURE

Read the Instructions C003i

ALHAMBRA PREPARATORY ACADEMY

give the exact name of the corporation in Arizona:

2. A.C.C. FILE NUMBER/if aiready incorporated or registered in AZ):

Find the A.C.C. fie number on the upper cormer of filed documents OR on our website ak: hitp: [fwww. azcc.gow/DivisionsfCorporations

3. Check only one of the following to indicate the type of Certificate:
[®] Initial (accompanies formation or registration documents)
[0 Annual (credit unions and loan companies only)

[0 Supplemental to COD filed

Certificate of Disclosure)

{supplements a previously-filed

4. FELONY /JUDGMENT QUESTIONS:
Has any person (a) who Is currentiy an officer, director, trustee, or incorporator, or (b) who
controls or holds over ten per cent of the issued and outstanding common shares or ten per
cent of any other proprietary, beneficial or membership interest in the corporation been:

4.1

Convicted of a felony involving a transaction in securities,

consumer fraud or antitrust in any state or federal jurisdiction [] Yes [&] No

within the seven year period immediately preceding the signing

of this certificate?

Convicted of a felony, the essential elements of which consisted
of fraud, misrepresentation, theft by false pretenses or restraint

of trade or monopoly in any state or federal jurisdiction within (] Yes [®] No

the seven-year period immediately preceding the signing of this

certificate?

4.3

‘Subject to an injunction, judgment, decree or permanent order

of any state or federal court entered within the seven-year

period immediately preceding the signing of this certificate,

involving any of the following:

a. The violation of fraud or registration provisions of the
securities laws of that jurisdiction;

b. The violation of the consumer fraud laws of that
jurisdiction;

c. The violation of the antitrust or restraint of trade laws of

that jurisdiction?

[]Yes [=] No

4.4

If any of the answers to numbers 4.1, 4.2, or 4.3 are YES, you MUST complete

and attach a Certificate of Disclosure Felony/Judgment Attachment form C004.

CO03. Do
Feers” 2010

Arizong Coporston Cemmission — Corpomstions Dhision
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5. BANKRUPTCY QUESTION:

5.1

corporation?

Has any person {a) who is currently an officer, director, trustee,
incorporator, or {b) who controls or holds over twenty per cent of
the issued and outstanding common shares or twenty per cent of
any other proprietary, beneficial or membership interest in the
corporation, served in any such capacity or held a twenty per
cent interest in any other corporation (not the one filing this
Certificate) on the bankruptcy or receivership of the other

[] Yes [®] No

5.2

If the answer to number 5.1 is YES, you MUST complete and attach a Certificate of
Disclosure Bankruptcy Attachment form C00S.

IMPORTANT:

If within &0 days of the delivery of this Certificate to the A.C.C. any person not inciuded in this

Certificate becomes an officer, director, trustee or person controlling or holding over ten per cent of the issued and
outstanding shares or ten per cent of any other proprietary, benefical or membership interest in the corporation, the
corporation must submit 2 SUPPLEMENTAL Certificate providing information about that person, signed by all incorporators or

by a duly elected and authorized officer.

MATURE :
n riificate of Disclosure: This Certificate must be signed by all incorporators, If more space |s needed,
complete and attach an [ncorporator Attachment form COB4.
Foreign corporations: This Certificate may be signed by a duly authorized officer or by the Chalrman of

the Board of Directors.

Credit Unions and Loan Companies:

This Certificate must be signed by any 2 officers or directors.

Paula D. Wilson Kerry P. Clark
Le o hwme
4514 W. Aster Dr. 10240 N. 86th St.
Aodreess Address 1
et I F3
Glendale AZ 85304 Scottsdale AZ 85258
jonmeD sTATES. pa [uniteD sTATES T &
SIGNATURE - see Iosinucions CO0%: SIGNATURE - see /nstructions C003i;

By dhecang the box marked "1 accept™ below, 1 acknowledge
under senally of perjury that thes document together with
any attachments 5 submitted in compkiance with Arizona

2

By checking the box marked *1 accept® below, 1 acknowledge
under penalty of perjury that this document together with
any attachments is submitted in compliance with Arizona

' o

o Bvanal

REQUIRED - check only one:

E} Incorporator - [ am an incorporator of the

[0 ©Officer-1am an officer of the corporation
submitting this Cartificate

[[] Chairman of the Board of Directors - [ am the
Chairman of the Board of Directors of the corporation
submitting this Certificate.

D Director - 1 am a Director of the credit union or loan
company submitting this Certificate.

Filing Fee:

regular processing
Expeditad processing - add $35.00 to filing fee.

njig/ie
Cate

REQUIRED - check only one:

Incorporator - [ am an incorporator of the
corporation submitting this Certificate.

Officer - [ am an officer of the corporation
submitting this Certificate

Chairman of the Board of Directors - [ am the
Chairman of the Board of Directors of the corporation
submitting this Certificate.

Director - I am a Director of the credit union or loan
company submitting this Certificate.

O 00m

1300 W. Washington 5t., Phoenix, Arizona 85007

All fees are nonrefundable - see Instructions. Fax:

602-542-4100

o e indevidual nedds of vour business.

Fortes. Grily thet R IFMUIR (TOVIS NS MeUIEd by SIALIE. Tou Showld seek private I6gal coume or thoss ratiers that may pertaimn

Al docurments filed with the Artzong Corporstion Commission are public record and are open for public ingpection.
IF you heve guestions after reading the Instructions, pleade call 502-542- 3008 or (withn Arteors only) B00-345-5819.

Cog3.0m
Raw 2010

Arintrs Conporaton Commiision - Cosporations Division
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B.1 Applicant Entity

A. Applicant History

Alhambra Preparatory Academy (APA) is an Arizona non-profit corporation organized and operated
exclusively for educational and charitable purposes within the meaning of Section 501(c)(3) of the
Internal Revenue Service code of 1986. Specifically, this organization has been formed for the purpose
of funding Madison Highland Prep (MHP) whose mission is to educate 9-12 students for success in high
school to then achieve and graduate from college.

Alhambra Preparatory Academy became an approved incorporated non-profit in the State of Arizona on
November 20, 2012. APA is a presumed tax-exempt nonprofit and is currently in the process of
completing Form 1023 to apply to the Internal Revenue Service for a 5013(c)(3) tax-exempt status. In
addition, APA has received its Employer Identification Number: 46-2323366 and DUNS Number:
078746585. All legal documents are attached including all required exhibits: Alhambra Preparatory
Academy’s Articles of Incorporation and Bylaws. As stated in the Bylaws, the Alhambra Preparatory
Academy Board of Directors will be referred to as the Governing Board (“the Board”) and will serve as
the governing body for Madison Highland Prep.

The two incorporating board members of Alhambra Preparatory Academy, Kerry Clark and Paula Wilson
both passionate and motivated educators are committed to creating a school that fulfils the vision that
brought them to the decision to start a charter school. The founders are diverse and will put forth the
variety of skill sets needed to effectively govern and lead the start-up and implementation of a highly
successful charter school. The founding board members both share core beliefs about education. They
believe that there is a serious need for a ninth through twelfth grade college preparatory and STEM HS
in Central Phoenix. Members believe in the educational philosophy of the school — setting high
expectations with the structures and supports for all students to meet expectations, and exposing
students to a STEM and Advanced Placement program to building the foundational knowledge and skills
for students to engage in a rigorous college preparatory and STEM curriculum.

These two Board Members will recruit additional Board Members, who share the same vision and
passion and possess extensive background knowledge and experience in education, financial
management, and/or business management. Upon Charter approval in January 2014, current board
members will interview the prospective board members. At least two prospective board members will
be appointed by a majority vote of the existing board members at the first public and scheduled board
meeting. Following the appointment of these new board members, Alhambra Preparatory Academy will
ensure that newly appointed members receive training on Alhambra Preparatory Academy’s mission,
vision, instructional program, roles and responsibilities of being a board member, and Open Meeting
Law.

B. Organizational Chart and Reporting Structure
The school’s organizational charts (see Figures 1-3) outline the reporting relationships of the
Governing Board, Principal, and all school staff for the first three years of operation. Below the

organization charts are brief narratives of each individual’s role within the organization (years one
to three).
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Figure 1: Organizational Chart (Operational Year One)

Governing Board Number of students — 300

Student-Teacher Ratio — 23:1
Student-Staff Ratio — 18:1

Principal

Assistant Business Special Education
Principal (1) Manager(1) Coordinator (1)

Director of
Curriculum (1)

Transportation Registrar (1)

Teachers (12)
Bus Driver (2)

Madison Highland Prep proposes to open with five key administration positions including the Principal,
Director of Curriculum, Assistant Principal, Business Manager, and Special Education Coordinator, one
Registrar and two Bus Drivers. We will open with ninth and tenth grade, requiring 12 high school
teachers. The school will actively recruit certified paraprofessionals and interns, all with fingerprint
clearance cards, to assist the Special Education Coordinator and the Registrar as well as other
personnel.

Figure 2: Organizational Chart (Operational Year Two)

Number of Students 350
Student-Teacher Ratio — 21:1
Student-Staff Ratio — 18:1

Governing Board

Principal

Director of Assistant Special Education

Curriculum (1)

Business Manager(1)

Principal (1) Coordinator (1)

Registrar (1) Special Education
Paraprofessional (1)

Instructional
Coach (1)

Teachers (14)
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By Y2, our student population has increased by 17%. We have added eleventh grade as we add two high
school classrooms, which means we have recruited and hired two new teachers, added one Instructional
Coach, one certified Special Education Paraprofessional, and one Bus Driver.

Figure 3: Organizational Chart (Operational Year Three)

Governing Board Number of Students 400
Student-Teacher Ratio —22:1
Student-Staff Ratio 17:1

Principal

Director of
Curriculum (1)

Special Education
Coordinator (1)

Assistant

Business Manager(1
Principal (1) ger(1)

Special Education
Paraprofessional (1)

Instructional

Transportation ;
Coach (1) Registrar (1)

Bus Driver (3)

Office Assistant (1)

Teachers (15)

Y3 marks a student population increase of 14% and the final addition to our student population adding
twelfth grade as we add one high school classrooms, which means we have recruited and hired one new
teachers and one Office Assistant.

Reporting Structure Narrative

The narrative defines the reporting structure for each position listed in the organizational charts above.
The responsibility to hire, evaluate, and terminate employees belongs solely to the Principal. Likewise, in
all years, the responsibility to hire, evaluate and terminate the Principal belongs to the Governing Board

The Board of Alhambra Preparatory Academy will provide leadership for the school’s vision and mission
as well as serve as the governing body of the school. As stated above, the current Board members are
Kerry Clark, Secretary who also serves as the Authorized Representative and Paula Wilson, Treasurer.
One of these board members’ main responsibilities as the initial board is to recruit additional board
members. Each member is responsible for attending board meetings and making sound decisions to
further Madison Highland Prep’s mission. Responsibilities per title (i.e., president, secretary, etc.) are
outlined in the by-laws. The board is ultimately responsible for all organization activities and governing
responsibilities for the school(s) it is authorized to operate (section B.2 provides further explanation of
the governing responsibilities).
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Principal (Y1-Y3). The Principal oversees school performance, provides executive management and
ensures organizational viability. The Principal leads external issues, works with Board, reports
to/interfaces with Arizona State Board for Charter Schools, conducts fundraising, public relations, and
oversees finance and operations. The Principal manages the Director of Curriculum, Business Manager,
Administrative Personnel, and Teachers. The Principal is hired by, reports to, and is evaluated by the
Governing Board.

Director of Curriculum (Y1-Y3). The Director of Curriculum supports teaching and learning - developing
curriculum, overseeing the assessment system, and observing teachers in conjunction with the Principal.
The Director of Curriculum will lead professional development, manage teachers, deliver instructional
written and verbal feedback, and develop curriculum. The Director of Curriculum will assist the principal
in managing daily operations and providing financial and programmatic oversight. The Director of
Curriculum ensures that financial records are accurate and up-to-date and that programmatic guidelines
for reporting and implementation are followed. Along with the Principal, the Director of Curriculum
manages the disaggregation of data, the sharing of results and the implementation of interventions that
result. The Director of Curriculum reports to and is evaluated by the Principal, and the Governing Board.

Assistant Principal (Y1-Y3) The Assistant Principal aids the principal in the overall executive
management of the school. The assistant principal is primarily responsible for scheduling student
classes, and coordinating transportation and other support services. The Assistant Principal handles
student discipline and attendance problems, social and recreational programs, and health and safety
matters. The Assistant Principal will provide counseling to students on personal, educational, and
college and career planning. The Assistant Principal reports to and is evaluated by the Principal.

Teachers (Y1-Y3). Teachers develop and implement curriculum and support all students in reaching clear
academic goals. Teachers also deliver instruction to and facilitate learning for students. All teachers are
Highly Qualified as defined by No Child Left Behind, possessing a valid Arizona Teaching Certificate, and
DPS fingerprint clearance card. Teachers are hired by the Principal with the input of the Director of
Curriculum and Instruction. Teachers report to the Principal, the Assistant Principal and Director of
Curriculum, and are evaluated by the Principal, Assistant Principal, and Director of Curriculum.

Business Manager (Y1-Y3). The Business Manager manages daily operations and provides financial and
programmatic oversight. The Business Manager ensures financial records are accurate and up-to-date
and programmatic guidelines for reporting and implementation are followed. Along with the Principal,
and the Director of Curriculum, the Business Manager will manage student data, the tracking of data.
The Director of Business and Operations reports to and is evaluated by the Principal.

Special Education Coordinator (Y1-Y3). The Special Education Coordinator maintains special needs
records, oversees the IEP process, ensures that special needs students receive accommodations and
modifications within the classroom, and will be AZ certified in special education. The SPED Coordinator
is hired by, reports to and is evaluated by the Principal.

Registrar (Y1-Y3) The Registrar enters and maintains student records, immunization and attendance
information, and grade reports into online student information system; reviews student records to
ensure current information, accuracy and completeness with state regulations and county office policies
and guidelines; assists in collecting and maintaining daily and weekly average attendance; provides
instructors, school districts and outside agencies with information regarding student enroliment;
prepares a variety of records and reports regarding student enrollment; prepares records/paperwork for
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re-admission to former district. The Registrar is hired by the Principal with the input of the Business
Managers. The Registrar reports to and is evaluated by the Principal and the Business Manager.

Office Assistant (Y3). The Office Assistant oversees day-to-day office procedures, ensuring that a high
level of service is provided to the school’s stakeholders. The Office Assistant will uphold office and
school policies and procedures. The Office Assistant maintains records, and trains staff members in
procedures, systems, and equipment. The Office Assistant is hired by the Principal with the input of the
Office Manager. The Office Assistant reports to and is evaluated by the Business Manager, with input
from the Principal.

Instructional Coach (Y2-Y3) The Instructional Coach will work as a colleague with classroom teachers to
support student learning. The Instructional Coach will focus on individual and group professional
development that will expand and refine the understanding about researched-base effective
instruction. In order to meet this purpose, the Instructional Coach will provide personalized support
that is based on the goals and identified needs of individual teachers. The Instructional Coach is hired by
the Principal with the input of the Director of Curriculum. The Instructional Coach reports to and is
evaluated by the Director of Curriculum with the input of the Principal.

Special Education Para Professional (Y2-Y3) The Special Education Para Professional works with
individual students or small groups of students to reinforce learning of material or skills initially
introduced by the teacher. The Special Education Para Professional assists the Special Education
Coordinator, and classroom teachers in ensuring that the day-to-day accommodations and modifications
are carried out on behalf of the students. The Special Education Para Professional ensures the delivery
of special strategies for reinforcing material or skills based on a sympathetic understanding of individual
students, their needs, interests and abilities. The Special Education Para Professional distributes and
collects workbooks, papers and other materials for instruction. The Special Education Para Professional
assists the Special Education Teacher in maintaining accurate records required by federal, state and
District policies. The SPED Paraprofessional is hired by the Principal with the input of the SPED
Coordinator. The SPED Para Professional reports to and is evaluated by the Special Education Teacher
with input from the Principal

Bus Driver (Y1-Y3) Bus Drivers ensure the safe day-to-day transportation of student to and from the
school. Bus Drivers also ensure that students are safely transported to and from the school for extra-
curricular activities. Bus Drivers will maintain all state licensure, ensuring that they are qualified to drive
and meeting all expectations of the Department of Public Safety. Bus Drivers are responsible for
maintaining the safety and mechanical operation of their bus. Bus Drivers must conduct regular bus
evacuation drills. Bus drivers must maintain up-to-date family contact information for students they
transport. Bus drivers are responsible for maintaining a safety inspection and occurrence log book.

C. Subsidiary Relationships with Other Organizations

Alhambra Preparatory Academy does not have a subsidiary relationship with any other organization.

D. Other Charters Operated by Applicant

Alhambra Preparatory Academy is not currently and has not previously been involved in the operation

of any other charter school.
E. Roles of Charter Principals
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The Principals of Alhambra Preparatory Academy shall be all Governing Board members and one
principal the Authorized Representative. Below are the biographies and roles of the Principals of
Alhambra Preparatory Academy Principals

Kerry Clark

Dr. Kerry Clark has served as a high school principal for the past 12 years. His first school was a turn-
around assignment, and his second school was a start-up college preparatory school. As a result of
Kerry’s leadership and quality staff, his two previous schools experienced exemplary student academic
growth. His most recent school was recognized as one of America’s Best High Schools in 2010, 2011,
2012, and 2013 by U.S. News & World Report, and was ranked 13" in the state of Arizona for exposure
of the Advanced Placement (AP) curriculum for its students. Kerry is currently serving as a turn-around
principal and under his leadership his current school received an ‘A’ label for AZ Learns, and was
recognized as a Title | “High Performing Reward” school. Kerry continues to serve as a Quality Assurance
Review Chair for AdvancED. Kerry holds state principal and superintendent certifications and is a
member of the Arizona School Administrators Association, and the National Association of Secondary
School Principals.

Paula Wilson

Mrs. Paula Wilson holds a BAE Secondary Education-Mathematics, Arizona State University. She has
served over twelve (12) years in education, positions including Mathematics teacher, Data and
Remediation Specialist, Curriculum Coach, and Assistant Principal. Paula has extensive experience with
analyzing student achievement and subpopulation (demographic) data, collaborating with stakeholders
including administrators and teachers to understand and implement data driven instruction as well as
working closely with board members and leadership team to procure disaggregated and aggregated
data based on school needs. Paula’s in-depth understanding of content-based standards has given her
opportunity to design and develop curricula, training materials and teaching aids for all contents
incorporating the common core. In her previous position she supervised the implementation of grants,
ensuring completion despite obstacles by meeting time commitments, schedules and budgets paid out
of general, and Title funds.

As stated above, current Principles of the corporation have and will continue to seek additional board
members that represent relevant expertise and can contribute to providing oversight and resources that
ensure the corporation complies with its charter and advances its mission. Relevant areas of expertise
may include academics, finance, governance, fundraising, law, real estate, and knowledge of the
community. The process for election of board members will be as follows: The initial three directors are
the incorporators and are listed on our Articles of Incorporation. At the first scheduled board meeting
following the charter approval and in transition to a governing board, the board president will propose a
list of at least two additional members. The whole board will discuss and vote on at least two additional
members, expanding the size of the board to five, which is in alignment with the bylaws. If a vacancy
were to occur, it will be filled by the Board of Directors for the unexpired portion of the term. The Board
of Directors will begin the election process as soon as possible and begin identifying additional
members. There are no current or prior charter operations by any principal, including the authorizer.

F. Other Charters Operated by Principal

There are no current or prior charter operations by any Principal, including the authorizer.
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BYLAWS
OF
ALHAMBRA PREPARATORY ACADEMY

ARTICLE 1
NAME; OFFICES

Section 1. Name. The name of this Corporation is “Ajhambra Preparatory Academy”
hereinafter referred to as the “School”.

Section 2. Principal Office. The School may have such offices, either within or without
the State of Arizona, as may be designated from time to time by resolution of the Board of
Directors, one of which may be designated as the principal office.

Section 3. Registered Office and Registered Agent. The School shall maintain a
registered office and registered agent in the State of Arizona. The registered office may, but need
not be, the same as any of its places of business. The identity and address of the registered agent
may be changed from time to time by notifying the Arizona School Corporation pursuant to the
provisions of the Arizona Nonprofit Corporation Act (the “ANCA™).

ARTICLE 11
BOARD GF DIRECTORS

Section 1. General Powers. The affairs of the School shall be managed by its Board of
Directors (the “Board”).

Section 2. Number and Qualifications of Directors.

(a) Number. The number of Directors shall be as determined by the Board from
time to time and shall serve for the term provided in Section 4 of this Article.

{(b) Qualifications. Directors must be more than eighteen (18) years of age. Each
Director must pass a background check, or other regulatory inquiries, as required by State law,
federal law or other governmental agencies having proper regulatory authority over the affairs of
the School or its activities, as amended from time to time, which shail inciude as a minimum, a
fingerprint check showing that there exists no criminal record which could adversely affect the
School or its operation. Directors must, in the opinion of the Board, possess experience and
qualifications that further the Board’s commitment to the educational and operational purposes
of the School.

(c) Ex Officio Directors. Both the School’s Director of Operations and the
Director of Academics shall be ex officio Directors with voting rights. The ex officio Directors
shall be included in the total number of Directors authorized in subsection (a) above






Section 3. Election of Directors.

(a) [nitial Directors. The initial Directors named in the Atrticles of Incorporation,
organizational meeting minutes, or consents in lieu of the organizational meeting shall serve until
the first annual meeting of the Board.

(b) Successor Directors. Successor Directors, other than any ex officio Directors
who shall serve by virtue of their office, shall be elected by the affirmative vote of a majority
(51%) of the Directors then in office at the annual meeting of the Board in the year a vacancy
will occur.

Section 4. Term of Office. Unless a Director dies, resigns, or is removed, he or she shall
hold office from the close of the annual meeting for a term of one (1) year, or until their
successor has been elected and qualified.

Section 5. Compensation. Directors of the School shall not receive compensation for
serving as directors, but may receive reasonable compensation for other personal services
rendered which are necessary to carrying oui the School’s exempt purposes. In addition,
directors may receive reimbursement for reasonable expenses incurred in connection with
corporate matters, provided that such reimbursement is authorized by the Board. Compensation
and reimbursement decisions shall be made in compliance with the School’s Conflict of Interest
Policy and Travel and Expense Reimbursement Policy.

Section 6. Resignation. A Director may resign at any time by filing a written resignation
with the School’s Director of Operations or the Director of Academics.

Section 7. Removai. A Director may be removed from office with or without cause by
the vote of a super majority (75%) of the School’s other Directors either at a regular meeting or
at any special meeting called for that purpose.

Section 8. Vacancies. In the event a vacancy occurs in the Board of Directors from any
cause, including an increase in the number of Directors, the Directors may fill the position at any
regular meeting or at any special meeting cailed for the purpose of electing a director; provided,
however, that for the purpose of counting term limits, the newly elected director’s term will be
counted as beginning on the date of the first annual meeting foliowing his or her election.

ARTICLE 111
MEETINGS OF THE BOARD

Section 1. Place of Meetings. All meetings shall be held at a location compliant with
Arizona Open Meeting Law which may include the School’s principal office or any other place

sufficient to accommodate ali interesied persons and located within a reasonable distance from
the School.

Section 2. Annual Meeting. The annual meeting of the Board shall be held at such time
and place as both the Director of Operations and the Director of Academics determine as set
forth in the notice given, or waiver signed, with respect to such meeting. At the annual meeting,
the incumbent Directors shall elect new Directors to fill any vacancies on the Board, who shall
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then elect officers and transact such other business as may be properly brought before the
meeting. If for any reason any annual meeting is not held during the time period set forth above,
a deferred annual meeting may thereafier be called and held in lieu thereof,

Section 3. Regular Meetings. The Board may provide by resolution for regular or stated
meetings of the Board to be held at a fixed time and place provided notice of all such meetings
are posted in accordance with Arizona Open Meeting Law.

Section 4. Special Meetings. Special meetings of the Board may be held at any time and
for any purpose or purposes, unless otherwise prescribed by the ANCA or Arizona Open
Meeting Law, on cail of the Director of Operations, the Director of Academics, or the Secretary
and shall be called by the Secretary on the written request of any twenty (20%) of the Directors.

Section 5. Notice and Waiver of Notice.

(a) Open Meeting Law. All official actions and deliberations of the Board shall
take place at a meeting open to the public in compliance with Arizona Open Meeting Law, ARS
38-431 through 38-431.09 (the “Arizona Open Meeting Law”), for so long as Arizona Open
Meeting Law applies to charter schools such as the School, except in cases where and to the
extent, Arizona Open Meeting Law authorizes the Board to meet in executive session.

(b) Public Notice of Meetings. Public notice, including both permanent and
recurring notices, of all meetings of the Board and of all committees and executive sessions
authorized by the Board shaii be given pursuant to and as required by Arizona Open Meeting
Law, for so long as Arizona Open Meeting Law applies to charter schools.

(c) Recurring Notice. Recurring Notice shail either inciude the meeting’s agenda
or directions on how to acquire the meeting’s agenda. The agenda shall include the date, time,
place, purpose and business to be transacted at the meeting. If the Board is to enter executive
session, the agenda shall state such along with the legal justification for entering executive
session. Such notice shall be made publicly available at least twenty-four (24) hours prior to the
meeting and in accordance with the School’s permanent notice filed with the Arizona Secretary
of State. In the event of an aciual emergency as considered by Arizona Open Meeting Law, the
School will post notice of the meeting as soon as possible under the circumstances, but no later
than twenty-four (24) hours after the meeting,

(d) Methods of Giving Notice. Notice of any meeting of Directors, and any other
notice required to be given under these Bylaws, the ANCA or Arizona Open Meeting Law may
be communicated by posting on the school’s website, in a locally circulated pubiication, in
person, by telephone, e-mail, facsimile or other form of wire or wireless communication, or by
mail or private carrier. Oral notice is effective when communicated. Written notice is effective at
the earliest of the following: (i) when received; (ii) five (5) days after its deposit in the U.S. mail,
if mailed postpaid and correctly addressed; or (iii) on the date shown on the return receipt, if sent
by registered or certified mail, return receipt requested, and the receipt is signed by or on behalf
of the addressee.






(e) Waiver of Notice. Whenever any notice whatever is required to be given
under the provisions of Arizona Open Meeting Law, ANCA or under the provisions of the
Atrticles of Incorporation or Bylaws of the School, the attendance of a Director at a meeting shail
constitute a waiver of notice of such meeting, except where a Director attends the meeting for the
cxpress purpose of objecting to the transaction of any business because the meeting is not

lawfully called or convened.

Section 6. Appearing by Telephone or Other Communication Technology. Any or all
Directors may participate in a regular or special meeting or in a committee meeting of the Board
through the use of the telephone or any other means of communication by which all participating
Directors and the public present may simultaneously hear each other during the meeting.
Participation by such means shall constituie presence in person at a meeting.

Section 7. Quorum. Fifty-One percent (51%) of the number of directors then in office
shall constitute a quorum for the transaction of business at any meeting of the Board. If a quorum
is present when a meeting is convened, the quorum shail be deemed to exist unti the meeting is
adjourned, notwithstanding the departure of one or more directors. If less than a quorum is
present when a meeting is convened, a majority of the directors present may adjourn the meeting
from time to time without further notice.

Section 8. Manner of Actine. At any meeting of the Board, every Director entitled to
vote shall have one vote. The act of fifty-one percent (51%) of the Directors present at a meeting
at which a quorum is present shall be the act of the Board, unless the act of a greater number is
required by the ANCA, or the Articles of Incorporation or Bylaws of the School.

Section 9. Presumption of Assent. A Director of the School who is present at a meeting
of the Board, or a committee thereof, at which action on any corporate matter is taken shall be
presumed to have assented to the action taken unless such Director’s dissent shall be entered in
the minutes of the meeting or uniess such Director shali file a written dissent to such action with
the person acting as the Secretary of the meeting before the adjournment thereof or shall forward
such dissent by registered mail to the Secretary of the School immediately after the adjournment
of the meeting. Such right to dissent shall not apply to a Director who voted in favor of such
action.

Section 10. Minutes and Tracking Systems. Written minutes of the business conducted at
meetings of the Board shall be kept and retained at the School’s principal office, held open for
inspection by any director at all reasonable times, and made publicly available in accordance
with Arizona Open Meeting Law. The School shall also establish a system for tracking Board
approvals and disapprovals, and to provide the Board with a tool for confirming subsequent
actions and policies taken in response to Board decisions.

Section 11. Director Deadlock. In the event the Board votes are deadlocked, but only if so
required by the written request of any director delivered to the Director of Operations and the
Director of Academics, the Board shall, within thirty (30) days after receipt of such written
request, appoint a mutually-agreed upon neutral mediator to aid the Board in facilitating the
decision-making process. If, after appointing the mediator, the deadlock persists for a period not
o exceed 60 days after the originai deadiock vote, the Board shall, within ten (10) days
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thereafter, agree upon a neutral, qualified arbitrator who shall have the authority to issue a
decision on the issue upon which the Board is deadlocked such decision shall be binding on the
School and on each Director.

ARTICLE IV
OFFICERS

Section 1. Number. The principal officers of the School shall be a Director of
Operations, a Director of Academics, a Secretary, and a Treasurer. The Director of Operations
and the Director of Academics shall be full-time staff positions and the individuals filling the
staff’ position shall automatically fill the corresponding officer position. The Board of Directors
may elect such other officers and assistant officers and agents as may be deemed necessary. The
same individual may simultaneously hold more than one office. The Director of Operations and
the Director of Academics shall be ex officio voting members of the Board. The Secretary and
Treasurer shall be voting members of the Board.

Section 2. Election and Term of Office. The officers of the School, other than the
Director of Operations and Director of Academics who serve automatically by virtue of their
staff positions, shall be elected each year by the Board at its annual meeting. If the election of
officers shall not be held at such meeting, such election shall be held as soon thereafter as may
be convenient. Each officer shall hold office from the close of the annual meeting for a term of
one year, or until a qualified successor is elected upon expiration of the term of that officer, or
until that officer’s death, or until that officer shall resign or shall have been removed in the
manner hereinafter provided.

Section 3. Resignation. Any officer may resign at any time by delivering written notice
to the Director of Operations, the Director of Academics, the Secretary of the Board, or by
giving oral or written notice at any meeting of the Board. Any such resignation shall take effect
at the time specified therein, the acceptance of such resignation shall not be necessary to make it
effective.

Section 4. Removal. Any officer or agent elected or appointed by the Board may be
removed by the Board, whenever in its Judgment the best interests of the School will be served
thereby, but such removal shall be without prejudice to the contract rights, if any, of the person
so removed. An affirmative vote of a super majority (75%) of the Board shall be required to
remove either the Director of Operations or the Director of Academics. Election or appointment
shall not of itself create contract rights.

Section 5. Vacancies. A vacancy in any office because of death, resignation, removal,
disqualification or otherwise, may be filled by the Board for the unexpired portion of the term.

Section 6. The Director of Operations. Subject to Board oversight, the Director of
Operations shall supervise and control the School’s business operations including management
of the School’s finances, fundraising, marketing, community partnerships, parent relations, and
student discipline. Jointly with the Director of Academics and subject to rules prescribed by the
Board, the Director of Operations shall have authority to appoint agents and employees of the
School, to prescribe their powers, duties and compensation, and to delegate them authority. Such
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agents and employees shall hold office at the joint discretion of the Director of Operations and
the Director of Academics. In general, the Director of Operations shall perform all duties
incidentai to that office, and such other duties as may be prescribed by the Board from time to
time.

Section 7. The Director of Academics. Subject to Board oversight, the Director of
Academics shall supervise and control the School’s academic program including management of
student testing, teacher observations and evaluations, special education services, curriculum
development and implementation, and professional development. Jointly with the Direcior of
Operations and subject to rules prescribed by the Board, the Director of Academics shall have
authority to appoint agents and employees of the School, to prescribe their powers, duties and
compensation, and to delegate them authority. Such agents and employees shali hold office at the
Joint discretion of the Director of Academics and the Director of Operations. In general, the
Director of Academics shall perform all duties incidental to that office, and such other duties as
may be prescribed by the Board from time to time.

Section 8. The Secretary. The Secretary shall: (a) keep the minutes of the Board’ meetings
in one or more books provided for that purpose; (b) see that all notices are duly given in
accordance with the provisions of these Byiaws or as required by law; (¢) be custodian of the
corporate records and of the seal of the School if one is authorized by the Board, in which case
the Secretary shall see that the seal of the Schoo] is affixed to all documents the execution of
which on behalf of the School under its sea] is duly authorized; and (d) in general perform all of
the duties incidental to the office of Secretary and such other duties as from time to time may be
assigned by the Board.

Section 9. The Treasurer. The Treasurer shall: (a) oversee the development and
observation of the organization's financial policies, budgeting, reporting to the Board and serve
as Chair of the Finance Committee; and (b) in general perform all of the duties incidental to the
office of Treasurer and such other duties as from time to time may be assigned by the Board.

Section 10. Other Assistants and Acting Officers. The Board shali have the power to
appoint any person to act as assistant to any officer, or to perform the duties of such officer
whenever for any reason it is impracticable for such officer to act personally, and such assistant
or acting officer so appointed by the Board shall have the power to perform all the duties of the
office to which such person is so appointed to be assistant, or as to which such person is so
appointed to act, except as such power may otherwise be defined or restricted by the Board.

Section 11. Compensation. Officers of the School, other than the Director of Operations
and Director of Academics, shall not receive compensation for serving as officers, but may
receive reasonable compensation for other personal services rendered which are necessary to
carrying out the exempt purposes of the School. In addition, officers may receive reimbursement
for reasonable expenses incurred in connection with corporate matters, provided that such
reimbursement is authorized by the Board.






ARTICLE V
CONFLICTS OF INTEREST

Section 1. Conflict of Interest Procedure. Each Director, Officer, key employee, and
member of a committee or subcommittee of the Board with Board-delegated powers, on behalf
of the School, shall conduct him or herseif in a manner consistent with the School’s Conflict of
Interest Policy as may be amended by the Board from time to time.

Section 2. Disclosure of Conflicts. Each Director, Officer, key employee, and member of
a committee or subcommittee of the Board with Board-delegated powers shall annually complete
and sign the form of the School’s Annual Conflict of Interest Acknowledgment Statement as
may be amended by the Board from time to time.

ARTICLE VI
COMMITTEES

Section 1. Board Committees. The Board by resolution may create one or more standing
or ad hoc committees having such powers as are then permitted by the ANCA and as are
specified in the resolution. Committees may consist of one or more Directors of the School.
Meetings of the Board Committees shall always be held in compliance with Arizona Open
Meeting Law.

Section 2. Powers Reserved to the Board. Any committee, to the extent provided in the
resolution of the Board, shall have and may exercise any of the powers and authority of the
Board, except that no committee shall have any power or authority as to the foliowing: (i) the
filling of vacancies on the Board or any committee with Board delegated powers; (ii) the
adoption, amendment or repeal of the Bylaws; (iii) the fixing of compensation of the Directors;
(iv) the amendment or repeal of any resolution of the Board; or (v) action on matters committed
by the Bylaws or by resolution of the Board to another committee of the Board.

Section 3. Participation by Non-Directors. A person who is not a Director may be
appointed to any Board committee; provided, however, that such non-Director shall have no
right to vote on any question that would create a binding obligation of the School.

Section 4. Removal; Authority of the Board. The Board may remove any member of a
committee, or may dissolve such a committee, at any time, with or without cause. Any
committee action is subject to amendment, modification, or repeal at the next annuaj or regular
meeting of the Board.

Section 5. Term. Except for committees for which the Board has, by resolution, adopted
different rules, each member of a committee shall continue as such until the next annual meeting
of the School, unless the Board removes the member or terminates the Committee. Committee
members may serve consecutive terms without limitation.

Section 6. Committee Rules. Fach committee may, subject to the approval of the Board,
prescribe rules and regulations for the call and conduct of meetings of the committee and other






matters relating to its procedure that are consistent with the Articles, the Bylaws and Board
applicable resolutions,

ARTICLE VII
INDEMNIFICATION

The School shall, to the fullest extent permitted or required by Sections 10-3850 to 10-
3858, inclusive, of the ANCA, including any amendments thereto (but in the case of any such
amendment, only to the extent such amendment permits or requires the School to provide
broader indemnification rights than prior to such amendment), indemnify its current and former
Trustees, Officers, and agents against any and all Liabilities, and advance any and all reasonable
Expenses, incurred thereby in any Proceeding to which any Trustee or Officer is a Party because
such Trustee or Officer is a Trustee or Officer of the School; provided, however, that the
School's obligation of indemnification shall be conditioned upon its receipt of prompt written
notice of the threat or filing of an action, suit or proceeding as to which rights of indemnification
are sought. The School may indemnify its employees and authorized agents, acting within the
scope of their duties as such, to the same extent as Trustees or Officers hereunder. The rights to
indemnification granted hereunder shall not be deemed exciusive of any other rights to
indemnification against Liabilities or the advancement of Expenses which such Trustee or
Officer may be entitled under any written agreement, board resolution, vote of the Members, the
ANCA or otherwise. Al capitalized terms used in this section and not otherwise defined herein
shall have the meaning set forth in Section 10-3850 of the ANCA.

ARTICLE VIII
SCHOOL POLICY COUNCIL

There shall be an advisory group known as the School Policy Council (“Council™)
consisting of non-directors selected by the Director of Operations and the Director of Academics
from time to time. The members of the Council may include individuals with education and
business backgrounds as well as parents or guardians of current or former students. The Council
will consult with and advise the Director of Operations and the Director of Academics on
educational, student, extra-curricular, instructional, administrative, and other issues facing the
School. The Council shall not have the authority to set policy or to bind the School and shall not
advise the Board.

ARTICLE IX
MISCELLANEOUS

Section 1. _Fiscal Year. The fiscal year of the School shall end on the last day of June in
each vear.

Section 2. Books and Records. The School shall keep at its principal or registered office
copies of its current Articles of Incorporation and Bylaws: correct and adequate records of
accounts and finances; minutes of the proceedings of the Board, and any minutes which may be
maintained by committees of the Board; records of the name and address of each Director and
each officer; and such other records as may be necessary or advisable.
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Section 3. Corporate Acts. The Director of Operations and the Director of Academics
shall have authority to sign, execute and acknowledge on behalf of the School, all deeds,
mortgages, bonds, stock certificates, contracts, leases, reports, and all other documents or
instruments necessary or proper to be executed in the course of the School’s regular business, or
which shall be authorized by resolution of the Board. Except as otherwise provided by the
ANCA or directed by the Board, either the Director of Operations or the Director of Academics
may authorize in writing any officer or agent of the School to sign, execute and acknowledge
such documents and instruments in his or her place and stead. The Secretary of the School is
authorized and empowered to sign, in attestation, ali documents so signed, and to certify and
issue copies of any such document and of any resolution adopted by the Board of the School,
provided, however, that an attestation is not required to enable a document to be an act of the
School.

Section 4. Loans. No moneys shall be borrowed on behalf of the School and no
evidences of such indebtedness shall be issued in its name unless authorized by a resolution of
the Board. Such authority may be general or confined to specific instances.

Section 5. Deposits. All funds of the School, not otherwise employed, shall be deposited
from time to time to the credit of the School in such banks, investment firms or other
depositories as the Board may select.

ARTICLE X
AMENDMENTS

Section 1. By the Directors. These Bylaws may be altered, amended or repealed and new
Bylaws may be adopted by the vote of a majority (51%) of the Directors then in office at any
regular or special meeting thereof,

Section 2. Implied Amendment. Any action taken or authorized by the Board, which
would be inconsistent with the Bylaws then in effect but is taken or authorized by affirmative
vote of not fess than the number of Directors required to amend the Bylaws so that the Bylaws
would be consistent with such action, shall be given the same effect as though the Bylaws had
been temporarily amended or suspended so far, but only so far, as is necessary to permit the
specific action so taken or authorized.

Aok ook

Certified a true and correct copy of the Bylaws adopted on the L6 day of
June » 2013, by the Board of Alhambra Preparatory Academy.

ALHAMBRA P Y ACADEMY

UKEPr'y Clark, Secretary







DO NOT WRITE ABOVE THIS LINE; RESERVED FOR ACC USE ONLY.

OFFICER/DIRECTOR/SHAREHOLDER CHANGE
Read the Instructions C017i

1. ENTITY NAME - give the exact name of the corporation as currently shown in A.C.C. records:

Alhambra Preparatory Academy

2. A.C.C. FILE NUMBER: 18044717

Find A.C.C. file number on the upper corner of filed documents OR on our website at: http://www.azcc.gov/Divisions/Corporations

CHECK THE BOX NEXT TO EACH CHANGE BEING MADE AND
COMPLETE THE REQUESTED INFORMATION FOR THAT CHANGE.

3. OFFICER CHANGE - FOR OFFICERS CURRENTLY SHOWN IN A.C.C. RECORDS - list the name of each officer
being changed as it is currently shown in A.C.C. records, and below that provide any new information for that
officer (new name and/or address), then check all boxes that apply to indicate the change being made for that
officer. FOR NEW OFFICERS - list the name in the NEW Name blank, list the address, and check the appropriate
box. If more space is needed, use another Officer/Director/Shareholder Change form.

Name currently shown in ACC records

Name currently shown in ACC records

Paula D Wilson

NEW Name NEW Name

4514 W Aster Dr.

Address 1 Address 1

Address 2 (optional) Address 2 (optional)

Glendale AZ 85304

City State or Zip City State or Zip
[UNITED STATES Province | Province

Country " Country

6/21/2013 Chairman

Date taking office (optional) Officer title Date taking office (optional}) Officer title

[] Address change [M] Add as officer [] Addresschange [ ] Add as officer

[] Namechange [ ] Remove officer [] Name change [] Remove officer

Name currently shown in ACC records Name currently shown in ACC records

NEW Name NEW Name

Address 1 Address 1

Address 2 (optional) Address 2 (optional)

City State or Zip City State or Zip
I Province I Province

Country Country

Date taking office (optional) Officer title Date taking office (optional) Officer title K

[:] Address change [ ] Add as officer
[] namechange [ ] Remove officer

[] Address change
[[] name change

D Add as officer
D Remove officer

C017.001
Rev: 2010

Arizona Corporation Commission — Corporations Division
Page 10of 3






Officers continued

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

NEW Name

Address 1

Address 1

Address 2 {optional)

Address 2 (optional)

City State or Zip City State or Zip
I Province Province

Country Country

Date taking office (optional) Officer title Date taking office (optional) Officer title

D Add as officer
|:| Remove officer

D Address change
D Name change

D Address change
D Name change

[:| Add as officer
[] RrRemove officer

4. [] DIRECTOR CHANGE — FOR DIRECTORS CURRENTLY SHOWN IN A.C.C. RECORDS - list the name of each
director being changed as it is currently shown in A.C.C. records, and below that provide any new information for
that director (new name and/or address), then check all boxes that apply to indicate the change being made for
that director. FOR NEW DIRECTORS - list the name in the NEW Name blank, list the address, and check the

appropriate box.

If more space is needed, use another Officer/Director/Shareholder Change form.

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

NEW Name

Address 1

Address 1

Address 2 (optional)

Address 2 (optional)

City State or Zip City State or Zip
I Province Province

Country Country

Date taking office (optional) Officer title Date taking office (optional) Officer title 1

D Address change I:I Add as director D Address change |:| Add as director

D Name change I:l Remove director D Name change |:| Remove director

Name currently shown in ACC records Name currently shown in ACC records

NEW Name NEW Name

Address 1 Address 1

Address 2 (optional) Address 2 (optional)

City State or Zip City State or Zip

Province I Province
Country Country |
Date taking office (optional} Officer title Date taking office (optional) Officer title

[] Address change
[:] Name change

E] Add as director
f:] Remove director

[[] Address change
[] nName change

]:] Add as director
[[1 Remove director

C017.001
Rev: 2010

Arizona Corporation Commission - Corporations Division
Page 2 of 3






Directors continued

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

NEW Name

Address 1

Address 1

Address 2 (optional)

Address 2 (optional)

City State or Zip City State or Zip
Province l Province
Country Country
Date taking office (optional) Officer title Date taking office (optional) Officer title ]

[] Address change
D Name change

D Add as director
[] Remove director

|:| Address change
[] name change

D Add as director
D Remove director

5. [[] SHAREHOLDER CHANGE - FOR SHAREHOLDERS CURRENTLY SHOWN IN A.C.C. RECORDS - list the name
of each shareholder being changed as it is currently shown in A.C.C. records, and below that provide the new
name, if any, for that shareholder, then check a box to indicate the change being made for that shareholder. FOR
NEW SHAREHOLDERS - list the name in the NEW Name blank and check the appropriate box. If more space is
needed, use another Officer/Director/Shareholder Change form.

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

D Name change [[] Add as shareholder

[:] Remove shareholder

NEW Name

[[] name change

[[] Add as shareholder
[[] remove shareholder

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

D Add as shareholder
[] remove shareholder

[ ] Name change

NEW Name

[[] Name change

[[] Add as shareholder
[] Remove shareholder

SIGNATURE - see Instructions C017i for who is authorized to make changes:

By checking the box marked "I accept" below, I acknowledge under penalty of perjury that this document
together with any attachments is submitted in compliance with Arizona law.

) D) e

51 ACCEPT
culo D

L) / '[50”;

6/41/13

Signature

REQUIRED - check only one:

"Printed Name

Date

L

[] 1am the Chairman of the Board
of Directors of the corporation
filing this document.

I am a duly-authorized Officer of
the corporation filing this document.

[] 1am a duly authorized
bankruptcy trustee, receiver,
or other court-appointed
fiduciary for the corporation
filing this document.

Filing Fee: None (regular processing)
Expedited processing — add $35.00 to filing fee.
All fees are nonrefundable - see Instructions.

Fax: 602-542-4100

Mail:  Arizona Corporation Commission - Corporate Filings Section

1300 W. Washington St., Phoenix, Arizona 85007

Blease be advised that A.C.C. forms reflect only the minimum provisions required by statute. You should seek private legal counsel for those matters that may pertain

to the individual needs of your business.

All documents filed with the Arizona Corporation Commission are public record and are open for public inspection.
If you have questions after reading the Instructions, please call 602-542-3026 or (within Arizona only) 800-345-5819.
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Gordon M Griller
8507 E San Jancito Dr
Scottsdale, AZ 85258

Paula D Wilson
Chairman
Alhambra Preparatory Academy

June 18, 2013
Dear Paula,

It is with regret that I am writing to inform you of my decision to resign my position on the
Board of Alhambra Preparatory Academy, effective immediately.

My other commitments have become too great for me to be able to fulfill the requirements
of my position on the Board, and I feel it is best for me to make room for someone with the
time and energy to devote to the job.

If I can be of any assistance during the time it will take to fill the position, please do not
hesitate to ask.

Best ards,

Gordon M Griller







DO NOT WRITE ABOVE THIS LINE; RESERVED FOR ACC USE ONLY.

OFFICER/DIRECTOR/SHAREHOLDER CHANGE

Read the Instructions C017i

1. ENTITY NAME - give the exact name of the corporation as currently shown in A.C.C. records:
Alhambra Preparatory Academy

2. A.C.C. FILE NUMBER: 18044017

Find A.C.C. file number on the upper corner of filed documents OR on our website at: http://www.azcc.gov/Divisions/Corporations

CHECK THE BOX NEXT TO EACH CHANGE BEING MADE AND
COMPLETE THE REQUESTED INFORMATION FOR THAT CHANGE.

3. [ OFFICER CHANGE - FOR OFFICERS CURRENTLY SHOWN IN A.C.C. RECORDS - list the name of each officer
being changed as it is currently shown in A.C.C. records, and below that provide any new information for that
officer (new name and/or address), then check all boxes that apply to indicate the change being made for that
officer. FOR NEW OFFICERS - list the name in the NEW Name biank, list the address, and check the appropriate
box. If more space is needed, use another Officer/Director/Shareholder Change form.

Name currently shown in ACC records Name currently shown in ACC records

NEW Name NEW Name
Address 1 Address 1
Address 2 (optional) Address 2 (optional) ' i
City State or Zip City State or Zip
Province l Province
Country Country
)

Date taking office (optional) Officer title Date taking office (optional)) Officer title

[] Address change [ ] Add as officer
[ remove officer

[] Address change
D Name change

D Add as officer

[] Name change [] rRemove officer

Name currently shown in ACC records Name currently shown in ACC records

NEW Name NEW Name

Address 1 Address 1

Address 2 (optional) Address 2 (optional)

City State or Zip City State or Zip
I Province I Province

Country Country |

Date taking office (optional) Officer title

[] Address change [_] Add as officer
[] Namechange  [] Remove officer

Date taking office (optional)

[ Address change
[] Name change

Officer title

[] Add as officer
D Remove officer

C017.001
Rev: 2010

Arizona Corporation Commission — Corporations Division
Page 1 0f 3






Officers continued

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

NEW Name

Address 1

Address 1

Address 2 {optional)

Address 2 {optional)

[[] Address change
g Name change

[] Add as officer
D Remove officer

City State or Zip City State or Zip
l Province I Province
Country Country
| Date taking office (optional) Officer title Date taking office (optional) Officer title

D Address change
[_—__I Name change

!:I Add as officer
I:] Remove officer

4. DIRECTOR CHANGE — FOR DIRECTORS CURRENTLY SHOWN IN A.C.C. RECORDS

- list the name of each

director being changed as it is currently shown in A.C.C. records, and below that provide any new information for
that director (new name and/or address), then check all boxes that apply to indicate the change being made for

that director. FOR NEW DIRECTORS
appropriate box.

~ list the name in the NEW Name blank, list the address, and check the
If more space is needed, use another Officer/Director/Shareholder Change form.

Gordon M Grilller

Name currently shown in ACC records Name currently shown in ACC records

NEW Name NEW Name

8507 E San Jancito Dr.

Address 1 Address 1

Address 2 (optional) Address 2 (optional)

Scottsdale AZ 85258

City State or Zip City State or Zip
IUN’TED STATES Province Province

Country ' Country l

Date taking office (optional) Officer title Date taking office (optional) Officer title i

[] Address change [] Add as director [ Address change [ ] Add as director

D Name change [®] Remove director [] name change [] Remove director

Name currently shown in ACC records Name currently shown in ACC records

NEW Name NEW Name

Address 1 Address 1

Address 2 (optional) Address 2 (optional)

City State or Zip City State or Zip

Province Province

Country Country

Date taking office (optional) Officer title Date taking office (optional) Officer title

[] Address change [ | Add as director [] Address change [ ] Add as director

[l Name change  [] Remove director [] nName change [] rRemove director

C017.001
Rev: 2010

Arizona Corporation Commission — Corporations Division
Page 2 of 3





Directors continued

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

NEW Name

Address 1

Address 1

Address 2 (optional}

Address 2 (optional)

[] Address change
[] Name change

[:] Add as director
[] Remove director

City State or Zip City State or Zip
Province I Province
Counkry Country |
Date taking office (optional) = Officer title ~ | Date taking office (optional) Officer title ]

D Address change
D Name change

D Add as director
D Remove director

5. [ SHAREHOLDER CHANGE - FOR SHAREHOLDERS CURRENTLY SHOWN IN A.C.C. RECORDS - list the name
of each shareholder being changed as it is currently shown in A.C.C. records

name, if any, for that shareholder, then check a box to indicate the ¢
NEW SHAREHOLDERS - list the name in the NEW Name blank and check the appropriate box.

, and below that provide the new
hange being made for that shareholder. FOR

needed, use another Officer/Director/Shareholder Change form.

If more space is

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

D Name change [] Add as shareholder

[ ] Remove sharehoider

NEW Name

[[] Name change [] Add as shareholder

[[] Remove shareholder

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

[] Add as shareholder
[[] Remove shareholder

[] Name change

NEW Name

[1 Add as shareholder
[] Remove shareholder

[] Name change

SIGNATURE - see Instructions C017i for who is authorized to make changes:

By checking the box marked "I accept” below, I acknowledge under penalty of perjury that this document
together with any attachments is submitted in compliance with Arizona law.

- $71 AccEPT .
%ﬁ&, 0 W Fauls D LAlson Gf 249213

REQUIRED - check only one:

[ ] 1am the Chairman of the Board | | ]
of Directors of the corporation
filing this document.

[] 1am a duly authorized
bankruptcy trustee, receiver,
or other court-appointed
fiduciary for the corporation
filing this document.

I am a duly-authorized Officer of
the corporation filing this document.

m—xl
Filing Fee: None (regular processing)

Mail:  Arizona Corporation Commission - Corporate Filings Section
Expedited processing - add $35.00 to filing fee. 1300 W. Washington St., Phoenix, Arizona 85007
All fees are nonrefundable - see Instructions. Fax: 602-542-4100

Please be advised that A.C.C. forms refiect only the minimum provisions required by statute. You should seek private legal counsel for those matters that may pertain
to the individual needs of your business.

All documents filed with the Arizona Corporation Commission are public record and are open for public inspection.

If you have questions after reading the Instructions, please call 602-542-3026 or (within Arizona only) 800-345-5819.

C017.001

Arizona Corporation Commission — Corporations Division
Rev: 2010
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DO NOT WRITE ABOVE THIS LINE; RESERVED FOR ACC USE ONLY.

OFFICER/DIRECTOR/SHAREHOLDER CHANGE
Read the Instructions CO17i

1. ENTITY NAME - give the exact name of the corporation as currently shown in A.C.C. records:
Alhambra Preparatory Academy

2. A.C.C. FILE NUMBER: 18044017

Find A.C.C. file number on the upper corner of filed documents OR on our website at: http://www.azcc.gov/Divisions/Corporations

CHECK THE BOX NEXT TO EACH CHANGE BEING MADE AND
COMPLETE THE REQUESTED INFORMATION FOR THAT CHANGE.

- 8 OFFICER CHANGE - FOR OFFICERS CURRENTLY SHOWN IN A.C.C. RECORDS - list the name of each officer
being changed as it is currently shown in A.C.C. records, and below that provide any new information for that
officer (new name and/or address), then check all boxes that apply to indicate the change being made for that
officer. FOR NEW OFFICERS - list the name in the NEW Name blank, list the address, and check the appropriate
box. If more space is needed, use another Officer/Director/Shareholder Change form.

Paula D Wilson Kerry P Clark

Name currently shown in ACC records Name currently shown in ACC records

NEW Name NEW Name

4514 W Aster Dr, 10240 N 86th St.

Address 1 Address 1

Address 2 (optional) Address 2 (optional)

Glendale AZ 85304 Scottsdale AZ 85258

City State or Zip City State or Zip
[UNITED STATES Province [UNITED STATES Province

Country Country

6/26/2013 Treasurer 6/26/2013 Secretary

Date taking office (optional) Officer title Date taking office (optional)) Officer title

[] Address change [B] Add as officer [] Address change [M] Add as officer

D Name change D Remove officer D Name change D Remove officer

Name currently shown in ACC records Name currently shown in ACC records

NEW Name NEW Name

Address 1 Address 1

Address 2 (optional) Address 2 (optional)

City State or Zip City State or Zip
I Province I Province

Country Country

Date taking office (optional) Officer title Date taking office (optional) Officer title 7

[] Address change [] Add as officer [] Address change [] Add as officer

[] Namechange [] Remove officer [C] n~ame change [] remove officer

C017.001 Arizona Corporation Commission — Corporations Division

Rev: 2010 Page 10of3






Officers continued

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

NEW Name

Address 1

Address 1

Address 2 (optional)

Address 2 (optional)

City State or Zip City State or Zip
| Province Province

Country Country

Date taking office (optional) Officer title Date taking office (optional) Officer title

]:[ Address change
D Name change

D Add as officer
D Remove officer

D Address change
[:I Name change

D Add as officer
D Remove officer

4. [ | DIRECTOR CHANGE - FOR DIRECTORS CURRENTLY SHOWN IN A.C.C. RECORDS - list the name of each
director being changed as it is currently shown in A.C.C. records, and below that provide any new information for
that director (new name and/or address), then check all boxes that apply to indicate the change being made for
that director. FOR NEW DIRECTORS - list the name in the NEW Name blank, list the address, and check the
appropriate box. If more space is needed, use another Officer/Director/Shareholder Change form.

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

NEW Name

Address 1

Address 1

Address 2 (optional)

Address 2 (optional)

City State or Zip City State or Zip
IUNITED STATES Province Province

Country Country

Date taking office {(optional) Officer title Date taking office (optional) Officer title 1

[] Address change [ ] Add as director [[] Address change [ ] Add as director

[[] Namechange  [MW] Remove director [[] Namechange  [] Remove director

Name currently shown in ACC records Name currently shown in ACC records

NEW Name NEW Name

Address 1 Address 1

Address 2 (optional) Address 2 (optional)

City State or Zip City State or Zip

Province Province
Country Country
Date taking office (optional) Officer title Date taking office (aptional) Officer title

[] Address change
D Name change

] Add as director
[] remove director

] Address change
I___j Name change

[J Add as director
[1 Remove director

C017.001
Rev: 2010

Arizona Corporation Commission — Corparations Division
Page 20f 3






Directors continued

Name currently shown in ACC records Name currently shown in ACC records

NEW Name NEW Name

Address 1 Address 1

Address 2 (optional) Address 2 (optional)

City State or Zip City State or Zip
I Province l Province
Country Country
Date taking office (optional) Officer title Date taking office (optional) Officer title ]

[1 Address change [] Add as director
D Name change D Remove director

[ ] Addresschange [] Add as director
|:| Name change D Remove director

5. [] SHAREHOLDER CHANGE - FOR SHAREHOLDERS CURRENTLY SHOWN IN A.C.C. RECORDS - list the name
of each shareholder being changed as it is currently shown in A.C.C. records, and below that provide the new
name, if any, for that shareholder, then check a box to indicate the change being made for that shareholder. FOR
NEW SHAREHOLDERS - list the name in the NEW Name blank and check the appropriate box. If more space is
needed, use another Officer/Director/Shareholder Change form.

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

[:] Name change I:] Add as shareholder
[] Rremove shareholder

NEW Name

[] Namechange  [] Add as shareholder
D Remove shareholder

Name currently shown in ACC records

Name currently shown in ACC records

NEW Name

[] Name change [] Add as shareholder
[] remove shareholder

NEW Name

[C] name change [] Add as shareholder
]:| Remove shareholder

SIGNATURE - see Instructions CO17i for who is authorized to make changes:

By checking the box marked "I accept” below, I acknowledge under penalty of perjury that this document
together with any attachments is submitted in compliance with Arizona law.

G ACCEPT .
gghat&“‘d‘“' O UJ Lo féglﬁh DA e (9/25;2/90)]

REQUIRED - check only one:

D I am the Chairman of the Board | [ ]| Iam a duly-authorized Officer of [] 1am a duly authorized
of Directors of the corporation the corporation filing this document. bankruptcy trustee, receiver,
filing this document. or other court-appointed
fiduciary for the corporation
filing this document.

HIEEED srgian o e B e i S N A NS A T L B e A A
Filing Fee: None (regular processing) Mail:  Arizona Corporation Commission - Corporate Filings Section

Expedited processing - add $35.00 to filing fee. 1300 W. Washington St., Phoenix, Arizona 85007
All fees are nonrefundable - see Instructions. Fax: 602-542-4100

Please be advised that A.C.C. forms reflect only the minimum provisions required by statute. You should seek private legal counsel for those matters that may pertain
to the individual needs of your business.

All documents filed with the Arizona Corporation Commission are public record and are open for public inspection.

If you have questions after reading the Instructions, please call 602-542-3026 or (within Arizona only) 800-345-5819.

€017.001 Arizona Corporation Commission — Corporations Division
Rev: 2010 Page 3of 3







B.1 Organizational Chart

The school’s organizational charts (see Figures 1-3) outline the reporting relationships of the
Governing Board, Principal, and all school staff for the first three years of operation. Below the
organization charts are brief narratives of each individual’s role within the organization (years one
to three).

Figure 1: Organizational Chart (Operational Year One)

Number of students — 300
; Student-Teacher Ratio — 23:1
Governing Board Student-Staff Ratio — 18:1

Principal

Assistant Special Education

Director of ;
Principal (1) Business Manager(1) Coordinator (1)

Curriculum (1)

Teachers (12) Transportation Registrar (1)

Bus Driver (2)

Madison Highland Prep proposes to open with five key administration positions including the Principal,
Director of Curriculum, Assistant Principal, Business Manager, and Special Education Coordinator, one
Registrar and two Bus Drivers. We will open with ninth and tenth grade, requiring 12 high school
teachers. The school will actively recruit certified paraprofessionals and interns, all with fingerprint
clearance cards, to assist the Special Education Coordinator and the Registrar as well as other
personnel.

B.1 Organizational Chart Alhambra Preparatory Academy Page 1 of 3





Figure 2: Organizational Chart (Operational Year Two)

Number of Students 350
Student-Teacher Ratio — 21:1
Student-Staff Ratio — 16:1

Governing Board

Principal

Special Education
Coordinator (1)

Director of

Business Manager(1)
Curriculum (1)

Assistant
Principal (1)

Special Education

Instructional .
uctl Paraprofessional (1)

Coach (1)

Transportation Registrar (1)
Bus Driver (3)

Teachers (14)

By Y2, our student population has increased by 17%. We have added eleventh grade as we add two high
school classrooms, which means we have recruited and hired two new teachers, added one Instructional
Coach, one certified Special Education Paraprofessional, and one Bus Driver

B.1 Organizational Chart Alhambra Preparatory Academy Page 2 of 3





Figure 3: Organizational Chart (Operational Year Three)

Number of Students 400
Student-Teacher Ratio — 22:1
Student-Staff Ratio 17:1

Governing Board

Principal

Dir-ector of Business Manager(1) SpeC|aI.Educat|on
Curriculum (1) Coordinator (1)

Assistant

Instructional Principal (1) Registrar (1) szae Cli'fifs”iiiﬂf’?n
Coach (1) °

Transportation
Bus Driver (3)

Teachers (15)

Office Assistant (1)

Y3 marks a student population increase of 14% and the final addition to our student population adding
twelfth grade as we add one high school classrooms, which means we have recruited and hired one new
teachers and one Office Assistant.
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RESOLUTION

WHEREAS Alhambra Preparatory Academy, an Arizona nonprofit corporation, was
incorporated with the sole purpose of operating a charter school;

THEREFORE, BE IT RESOLVED that Alhambra Preparatory Academy intends to apply for a charter
to operate a charter school in the state of Arizona.

Sign

Date:

6 /26 /2013







B.3 Management and Operations

A. Roles and Responsibilities

Alhambra Preparatory Academy hereby referred to as, Madison Highland Prep will administer an
education program designed to ensure that the school operates successfully on a daily basis. The
organizational charts below (See Fig 1-3), delineate the reporting relationships of the Governing Board,
Principal, and all school staff for the first three years of operation. Below the organization, charts are
brief narratives of each individual’s role within the organization (years one to three).

Madison Highland Prep proposes to open with five key administration positions including the Principal,
Director of Curriculum, Assistant Principal, Business Manager, and Special Education Coordinator, one
Registrar and two Bus Drivers. We will open with ninth and tenth grade, requiring 12 high school
teachers. The school will actively recruit certified paraprofessionals and interns, all with fingerprint
clearance cards, to assist the Special Education Coordinator and the Registrar as well as other personnel.
By Y2, our student population has increased by 17%. We have added eleventh grade as we add two high
school classrooms, which means we have recruited and hired two new teachers, added one Instructional
Coach, one certified Special Education Paraprofessional, and one Bus Driver. Y3 marks a student
population increase of 14% and the final addition to our student population adding twelfth grade as we
add one high school classrooms, which means we have recruited and hired one new teachers and one
Office Assistant.

Figure 1: Organizational Chart (Operational Year One)

Governing Board

Principal

Assistant Business
Principal (1) Manager(1)

Director of
Curriculum (1)

Special Education

Coordinator (1)

Transportation Registrar (1)
Bus Driver (2)

Teachers (12)
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Figure 2: Organizational Chart (Operational Year Two)

Governing Board

Principal

Director of Assistant Business Manager(1) Special Education

Curriculum (1) Principal (1) Coordinator (1)

Registrar (1) Special Education

Instructional i i
Transportation Paraprofessional (1)

Coach (1) Bus Driver (3)

Teachers (14)

Figure 3: Organizational Chart (Operational Year Three)

Governing Board

Principal

Director of Assistant
Curriculum (1) Principal (1)

Special Education

Business Manager(1) Coordinator (1)

Instructional Transportation Special Education

: . ‘
Coach (1) Bus Driver (3) Registrar (1) Paraprofessional (1)

Teachers (15) Office Assistant (1)
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The Administrative Team (Y1-Y3)

Principal

The Principal oversees school performance, provides executive management and ensures organizational
viability. The Principal leads external issues, works with the Governing Board, reports to/interfaces with
Arizona State Board for Charter Schools, conducts fundraising, public relations, school accreditation, and
oversees finance and operations. The Principal manages the Director of Curriculum, Business Manager,
Administrative Personnel, and Teachers. The Principal is hired by, reports to, and is evaluated by the
Governing Board.

Director of Curriculum

The Director of Curriculum supports teaching and learning - developing curriculum, overseeing the
assessment system, mandated State testing, and observing teachers in conjunction with the Principal.
The Director of Curriculum will lead professional development, manage teachers, deliver instructional
written and verbal feedback, and develop curriculum. The Director of Curriculum will assist the principal
in managing daily operations and providing financial and programmatic oversight. The Director of
Curriculum ensures that financial records are accurate and up-to-date and that programmatic guidelines
for reporting and implementation are followed. Along with the Principal, the Director of Curriculum
manages the disaggregation of data, the sharing of results and the implementation of interventions that
result. The Director of Curriculum reports to and is evaluated by the Principal and the Governing Board.

Assistant Principal

The Assistant Principal aids the principal in the overall executive management of the school. The
assistant principal is primarily responsible for scheduling student classes, and coordinating
transportation and other support services. The Assistant Principal handles student discipline and
attendance problems, social and recreational programs, and health and safety matters. The Assistant
Principal will provide counseling to students on personal, educational, and college and career planning.
The Assistant Principal reports to and is evaluated by the Principal.

Business Manager

The Business Manager manages daily operations and provides financial and programmatic oversight.
The Business Manager ensures financial records are accurate and up-to-date and programmatic
guidelines for reporting and implementation are followed. Along with the Principal, and the Director of
Curriculum, the Business Manager will manage student data, the tracking of data, grants management,
and SAIS. The Business Manager reports to and is evaluated by the Principal.

Special Education Coordinator

The Special Education Coordinator maintains special needs records, oversees the IEP process, ensures
that special needs students receive accommodations and modifications within the classroom, and will
be AZ certified in special education. The SPED Coordinator is hired by, reports to and is evaluated by the
Principal.

Instructional Team (Y1-Y3)

Teachers

Twelve teachers will develop and implement curriculum and support all students in reaching clear
academic goals in the first year. These same teachers will also deliver instruction to and facilitate

learning for students. All teachers are Highly Qualified as defined by No Child Left Behind, possessing a
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valid Arizona Teaching Certificate, and DPS fingerprint clearance card. The Principal with the input of the
Director of Curriculum hires teachers. Teachers report to the Principal, the Assistant Principal and
Director of Curriculum, and are evaluated by the Principal, Assistant Principal, and Director of
Curriculum. In the second year, MHP will add two teachers commensurate with the addition of the
eleventh grade, and in the third year, one more teacher totaling 15 teachers.

Instructional Coach

An Instructional Coach will be added to MHP’s instructional team to enhance the school’s academic
program by serving as a colleague with classroom teachers in support of student learning. The
Instructional Coach will focus on individual and group professional development that will expand and
refine the understanding about researched-base effective instruction. In order to meet this purpose,
the Instructional Coach will provide personalized support that is based on the goals and identified needs
of individual teachers. The Principal with the input of the Director of Curriculum hires the Instructional
Coach. The Instructional Coach reports to and is evaluated by the Director of Curriculum with the input
of the Principal.

Special Education Para Professional

A Special Education Para Professional will join MHP’s instructional team in the second year to work with
individual students or small groups of students to reinforce learning of material or skills initially
introduced by the teacher. Since the school’s enroliment will have increased significantly, the Special
Education Para Professional will assist the Special Education Coordinator and classroom teachers in
ensuring that the day-to-day accommodations and modifications are carried out on behalf of the
students. The Special Education Para Professional ensures the delivery of special strategies for
reinforcing material or skills based on a sympathetic understanding of individual students, their needs,
interests and abilities. The Special Education Para Professional distributes and collects workbooks,
papers and other materials for instruction. The Special Education Para Professional assists the Special
Education Teacher in maintaining accurate records required by federal, state and District policies. The
Principal with the input of the SPED Coordinator hires the SPED Paraprofessional. The SPED Para
Professional reports to and is evaluated by the Special Education Teacher with input from the Principal.

Office Personnel and Student Services

Registrar

The Registrar enters and maintains student records, immunization, attendance information, and grade
reports into the online student information system; reviews student records to ensure current
information, accuracy and completeness with state regulations and county office policies and guidelines;
assists in collecting and maintaining daily and weekly average attendance; provides instructors, school
districts and outside agencies with information regarding student enrollment; prepares a variety of
records and reports regarding student enrollment; prepares records/paperwork for re-admission to
former district. The Registrar is hired by the Principal with the input of the Business Managers. The
Registrar reports to and is evaluated by the Principal and the Business Manager.

Bus Driver

In the first year of operation, MHP will hire two Bus Drivers who will ensure the safe day-to-day
transportation of student to and from the school. Bus Drivers also ensure that students are safely
transported to and from the school for extra-curricular activities. Bus Drivers will maintain all state
licensure, ensuring that they are qualified to drive and meeting all expectations of the Department of
Public Safety. Bus Drivers are responsible for maintaining the safety and mechanical operation of their
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bus. Bus Drivers must conduct regular bus evacuation drills. Bus drivers must maintain up-to-date family
contact information for students they transport. Bus drivers are responsible for maintaining a safety
inspection and occurrence logbook. In year two, MHP will add a third Bus Driver, thereby extending the
reach of the school to greater parts of the community.

Office Assistant

In the third year of operation, MHP will hire an Office Assistant to oversee the day-to-day office
procedures, ensuring that a high level of service is provided to the school’s stakeholders. The Office
Assistant will uphold office and school policies and procedures. The Office Assistant maintains records,
and trains staff members in procedures, systems, and equipment. The Principal with the input of the
Business Manager hires the Office Assistant. The Office Assistant reports to and is evaluated by the
Business Manager, with input from the Principal.

B. Operational Plan

As Madison Highland Prep’s enrollment increases, its operational structure will expand. Table 1
indentifies the staff structure for Y1-Y3. The first five listed positions represent administrative roles with
detailed descriptions for each position noted in the above section, roles and responsibilities. Table 2
provides an outline of oversight responsibilities related to instruction and operational services as well as
identifies the administrative personnel’s oversight responsibility related to the specific area of service.

Table 1: Staff Chart

Position Y1 Y2 Y3
Principal 1 1 1
Director of Curriculum 1 1 1
Assistant Principal 1 1 1
Business Manager 1 1 1
Special Education Coordinator 1 1 1

Teachers 12 14 15

Instructional Coach 1 1
Special Education Para Professional 1 1
Registrar 1 1
Bus Driver 3 3
Office Assistant 1
Total 20 25 27
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Table 2: Oversight Responsibilities

Instructional or
Operational

Services

Instruction

Administrative Staff and Responsibilities

Principal (Y1-Y3)

Recruit and hire positions outlined in Table 1: Staff Chart, page 5
Observe and evaluate the performance of instructional staff with the
assistance of the Assistant Principal and Director of Curriculum

Lead staff development and administrative meetings

Oversee implementation of Professional Learning Community (PLCs).
Develop and implement school, teacher, and student schedules
Develop and implement academic schedules

Director of Curriculum (Y1-Y3)

Lead teacher training and professional development

Oversee implementation of Professional Learning Community (PLCs),
Oversee general instruction to help develop and monitor the lessons scope
and sequence to ensure high quality learning in all subjects, SPED
instruction and IEP process to ensure students are receiving appropriated
modifications and accommodations, and ELL instruction requirements to
qualifying students in accordance with state and federal laws.

Special Education Coordinator (Y1-Y3)

Create, monitor, revise, and implement IEP’s process and compliance for all
Special Education Students

Create, monitor, revise, and implement 504’s process and compliance for
all Special Education Students

Provide in class or pull out instruction to students who qualify for Special
Education services, ensuring students receive at all times appropriate
modifications and accommodations

Provide instructional strategies to teacher for students who qualify for
Special Education services, ensuring students receive at all times
appropriate modifications and accommodations
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Curriculum and
Assessment
(Mandated State
Testing)

Principal and Directory of Curriculum (Y1-Y3)
e Leadin the process for selection and purchase of high-quality,
aligned curricular materials aligned with STEM and AP curriculum
e Oversee and manage disaggregation of school-wide academic data
collection, analyze and report results, develop and report implementation of
interventions to all stakeholders
e Monitor individual class and school wide academic achievement
e Lead data analysis meetings
e Develop student Personalized Education Plans (PEP) with the assistance of
the Assistant Principal and Director of Curriculum
Director of Curriculum (Y1-Y3)
e Oversee General, Special Education and English Language Learners
curriculum development and implementation
e Oversee development and implementation of district assessments
e Serve as Test Coordinator overseeing mandatory assessments,
including AZELLA, Stanford 10, and PARCC
e Oversee academic intervention programs
Business Manger (Y1-Y3)
e Ensure all curriculum/assessment information is in the SAIS
Special Education Coordinator (Y1-Y3)
e Serve as AIMS-A Testing Coordinator and ensure compliance with reporting
requirements.
e Administer, analyze, and collect data of special education testing for
incoming students

Staff Development

Principal and Director of Curriculum (Y1-Y3)

e Plan new and returning staff and teacher training and professional
development to:

o Increase knowledge of high quality instruction for STEM and AP
curriculum

o Ensure compliance with school policies and procedures

o Ensure compliance with all charter, state, and federal requirements
including regulations and funding

o Ensure compliance with English Language Learner (ELL)
requirements to qualifying students in accordance with state and
federal laws.

e Plan new and returning staff and teacher training and professional
development to ensure overall compliance with charter school increases
knowledge of high quality instruction for STEM and AP curriculum

Business Manager (Y1-Y3)

e Plan new and returning staff and teacher training and professional
development to ensure overall compliance with school office matters such as
SAIS, Grade Book, technology, and payroll and benefits

Special Education Coordinator (Y1-Y3)

e Plan new and returning staff and teacher training and professional
development to ensure compliance with special education services to
qualifying students in accordance with state and federal laws
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Financial Principal (Y1-Y3)

Management e Manage recruitment and retention for all staff members, including salary,
contracts, and employee benefit options with the assistance of
administrative personnel as needed

e Recruit, select, hire, monitor, and evaluate the Business Manager

e Prepare annual budget with assistance from the Director of Curriculum and
Business Manager, which will be discussed and approved by the Governing
Board

e Collaborate and oversee long-term financial planning, including recommend
budget with the Governing Board

e Approve expenditures

e Manage fundraising and grant writing efforts (i.e. AZ CSP, IDEA, all Title
funding, e-rate funding, etc...)

e Manage marketing plan and strategies for recruiting students

e Manage facility acquisition, construction, and grounds maintenance

Business Manager and Director of Curriculum (Y1-Y3)

e Create and maintain a high standard of financial oversight and management
of annual budget regarding cash flow, expenditures, and revenues aligned
with all types of grant and title funding

e Ensure GAAP aligned with UFSRCS as well as federal, state, and local
regulations. Training will be provided from a Certified Public Accountant.

e Manage daily accounting of school including accounts payable and
receivable, cash receipts, payroll and benefits, general ledger, taxes, and
allocation of non-financial resources

e Provided regular financial feedback and reports to the Principal and the
Governing Board

e  Submit budget and Annual Financial Report and any required revisions or
amendments

e Prepare for and oversee annual audit and all other monitoring visits regarding
financial or operational services

Contracted Services | Principal (Y1-Y3)

e Hire, manage, and evaluate the performance of contracted services,
including vendors and special education service providers (e.g. speech and
language, occupational therapy, and physical therapy) with the assistance
of administrative personnel

e Enlist community partnerships to engage students in STEM and AP extra-
curricular actives

Director of Curriculum (Y1-Y3)

e Hire, manage, and evaluate the performance of contracted services,
including legal, accounting, payroll services, and vendors, with the
assistance of administrative personnel

e Enlist community partnerships to engage students in STEM and AP extra-
curricular actives

Business Manager (Y1-Y3)
e Coordinate contract and bids for copy service
e Collaborate with the Student Accountability Information System (SAIS)
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Personnel Principal (Y1-Y3)
e Recruit, select, and hire personnel with assistance from the Director of
Curriculum
e Manage and oversee all administrative, instructional, office, and student
service personnel.
e Create and provide evaluations of all staff members with the assistance
from administrative personnel
e Request and manage instructional substitutes with the assistance of
administrative personnel
Business Manager (Y1-Y3)
e Maintain personnel files
e  Conduct background checks, verify current fingerprint clearance card status
for all employees
Check compliance with e-verify, I-9, and other personnel policies
e Manage and maintain employee benefits including health, retirement, and
personal leave time
Director of Curriculum (Y1-Y3)
e  Monitor teacher Highly Effective status or certifications

Grants Principal, Director of Curriculum, and Business Manager (Y1-Y3)

Management e QOversee, manage, and ensure all compliance requirements and
regulations of school regarding Grants Management, including
researching, writing, applying, and managing federal, state, city, and local
grants.

e Apply to grants following school guidelines

e Manage disbursement and reporting of time and effort

e Prepare all required reports, evaluations, and data to all agencies, funding
sources, and departments

e Provide written and verbal reports to the Governing Board members and
at the board meetings as needed.

Student Principal, Director of Curriculum and Business Manager (Y1-Y3)

Accountability
Information System
(SAIS)

e Manage the Student Accountability Information System (SAIS)
Business Manager (Y1-Y3)
e Train and oversee Registrar
o to enter and maintain student records, immunization, attendance,
and online grade reports
o Review student records to ensure current information accuracy and
completeness with state regulations and county office policies and
guidelines
o Assist in collecting and maintaining daily and weekly average
attendance
o Provide instructors, school districts and outside agencies with
information regarding student enrollment; prepares a variety of
records and reports regarding student enrollment; prepares
records/paperwork for re-admission to former district.
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C. Critical Skills and Experiences for Administrative Roles

Principal Critical Skills and Experiences
e Strong commitment and belief in the mission and vision of the school
e Data-driven decision making, self-motivated, ongoing collection and analysis of data, and
willingness to grow in professional knowledge
e Master’s Degree (required)
e Excellent communications skills, promotes collaborative problem solving and open
communication
Ability to collect, analyze, and use data to identify school needs
Ability to use data to identify and plan for needed changes in the instructional program
Implement and monitor the school strategic plan
Effective leadership and management leading to attainment of student achievement goals in
the classroom
Experience managing school finance and operations
Understanding of ADE, charter school, and grant compliance
Strong organizational skills and ability to multi-task
Experience managing SAIS
Experience in marketing, fundraising, and public relations
SEl Endorsed
Arizona Principal Certification (required)
Valid Arizona Fingerprint Clearance Card (required)

Dr. Kerry Clark has served as a high school principal for the past 12 years. His first school was a turn-
around assignment, and his second school was a start-up college preparatory school. As a result of
Kerry’s leadership and quality staff, his two previous schools experienced exemplary student academic
growth. His most recent school was recognized as one of America’s Best High Schools in 2010, 2011,
2012, and 2013 by U.S. News & World Report, and was ranked 13" in the state of Arizona for exposure
of the Advanced Placement (AP) curriculum for its students. Kerry is currently serving as a turn-around
principal and under his leadership his current school received an ‘A’ label for AZ Learns, and was
recognized as a Title | “High Performing Reward” school. Kerry continues to serve as a Quality
Assurance Review Chair for AdvanckD. Kerry holds state principal and superintendent certifications
and is a member of the Arizona School Administrators Association, and the National Association of
Secondary School Principals.

Director of Curriculum Critical Skills and Experiences

e Strong commitment and belief in the mission and vision of the school

e Data-driven decision making, self-motivated, ongoing collection and analysis of data, and
willingness to grow in professional knowledge

e Bachelor’s Degree required, Master’s Degree preferred

e Excellent communications skills, promotes collaborative problem solving and open
communication

e Ability to collect, analyze, and use data to identify school needs

e Ability to use data to identify and plan for needed changes in the instructional program

e Experience managing, developing, and overseeing curriculum, instruction, assessment, and
professional development
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e Experience observing, evaluating, and coaching teachers

e Experience managing school finances and operations, analyzing financial reports and managing
cash flow and budgets

e Proficient or advanced knowledge in Microsoft Excel and Access, Quick Books and other
financial management software

e Knowledge of school finance, budgetary planning, and generally accepted accounting principles

(GAAP) aligned with Uniform System of Financial Records for Arizona Charter Schools (USFRCS)

Strong organizational skills and ability to multi-task

Experience managing SAIS

Technologically experienced and proficient in computer skills

Arizona teaching certificate (required)

SEl Endorsed

Valid Arizona Fingerprint Clearance Card (required)

Mrs. Paula Wilson holds a BAE Secondary Education-Mathematics, Arizona State University. She has
served over twelve (12) years in education, positions including Mathematics teacher, Data and
Remediation Specialist, Curriculum Coach, and Assistant Principal. Paula has extensive experience with
analyzing student achievement and subpopulation (demographic) data, collaborating with stakeholders
including administrators and teachers to understand and implement data driven instruction as well as
working closely with board members and leadership team to procure disaggregated and aggregated
data based on school needs. Paula’s in-depth understanding of content-based standards has given her
opportunity to design and develop curricula, training materials and teaching aids for all contents
incorporating the common core. In her previous position she supervised the implementation of grants,
ensuring completion despite obstacles by meeting time commitments, schedules and budgets paid out
of general, and Title funds.

Assistant Principal Critical Skills and Experiences
e Strong commitment and belief in the mission and vision of the school
e Data-driven decision making, self-motivated, ongoing collection and analysis of data, and
willingness to grow in professional knowledge
e Bachelor’s Degree required, Master’s Degree preferred
Excellent communications skills, promotes collaborative problem solving and open
communication
Ability to collect, analyze, and use data to identify school needs
Ability to use data to identify and plan for needed changes in the instructional program
Experience scheduling student classes, coordinating transportation and other support services
Experience in leadership and managing student discipline and attendance
Experience in managing student social and recreational programs
Experience managing and facilitating health and safety training
Experience in managing and facilitating college and career planning
Excellent public speaking skills
Strong organizational skills and ability to multi-task
Proficient in Spanish (preferred)
Arizona teaching certificate (required)
SEl Endorsed
e Valid Arizona Fingerprint Clearance Card (required)
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Business Manager Critical Skills and Experiences

Strong commitment and belief in the mission and vision of the school

Data-driven decision making, self-motivated, ongoing collection and analysis of data, and
willingness to grow in professional knowledge

Bachelor’s Degree preferred

Experience managing school finances and operations, analyzing financial reports and managing
cash flow and budgets

Proficient or advanced knowledge in Microsoft Excel and Access, Quick Books and other
financial management and human resource software

Knowledge of school finance, budgetary planning, and generally accepted accounting principles
(GAAP) aligned with Uniform System of Financial Records for Arizona Charter Schools (USFRCS)
Experience managing SAIS and student records

Experience coordinating vision and hearing testing and managing immunization records

Strong organizational skills and ability to multi-task

Proficient in Spanish (preferred)

Technologically experienced and proficient in computer skills

Valid Arizona Fingerprint Clearance Card (required)

Special Education Teacher Critical Skills and Experiences

Strong commitment and belief in the mission and vision of the school

Experience in writing Individual Education Plans (IEPs) and 504s, and communicating the
contents in an accessible way to multiple audiences

Experience with planning new and returning staff and teacher training and professional
development to ensure compliance with special education services to qualifying students in
accordance with state and federal laws

Advanced knowledge of disabilities and the educational implication of disabling conditions
Experience in special education legal issues

Experience in AIMS-A testing and ensure compliance with reporting requirements.
Data-driven decision making, self-motivated, ongoing collection and analysis of data, and
willingness to grow in professional knowledge

Bachelor’s Degree required, Master’s Degree preferred

Excellent communications skills, promotes collaborative problem solving and open
communication

Ability to collect, analyze, and use data to identify special education needs

Ability to use data to identify and plan for needed changes in the instruction for qualifying
special education students

Experience managing, developing, and overseeing curriculum, instruction, assessment, and
professional development for Special Education

Experience observing, evaluating, and coaching others to ensure appropriate modifications and
accommodations are being provided the qualifying students

Strong organizational skills and ability to multi-task

Proficient in Spanish (preferred)

Technologically experienced and proficient in computer skills

Highly Qualified in Special Education (required)

Arizona teaching certificate (required)

SEl Endorsed

Arizona Fingerprint Clearance Card required
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C.2 Advertising and Promotion

A. Advertising and Promotion Plan for Student Recruitment that Supports Enroliment

Alhambra Preparatory Academy, hereby referred to as Madison Highland Prep (MHP) and Madison School
District are teaming up to provide a seamless Pre-K through 12" grade STEM College Preparatory
experience for students who live in the Madison School District as well as students from several different
zip codes in the area (85014, 85006, 85004, 85003, 85007, 85013, 85015, 85017, and 85019). Madison
School District’s enrollment includes 43% of its population from outside of the district, and from students as
far west as Surprise, Arizona. MHP will be located on the east edge of 85014, and will share a campus with
Madison Park Middle School, 1431 E. Campbell Avenue, Phoenix (See A.2). MHP will provide education
services to the local Madison School District area and to the seven other zip codes previously referenced.
Madison Park Middle School provides education services to several different zip codes including MHP’s
targeted zip codes. MHP’s interest in these zip codes is consistent with our interest in serving high need
populations (as defined through Poverty and Minority Indexes) where effective schools are in high demand.

Thus, MHP will be both a community school, as well as a destination school similar to the MSD. In servicing
the local community, MHP will advertise and promote within the neighborhoods surrounding the school.
MHP will deliver information and messaging through various channels, from brochures and mailings to
strong grassroots efforts at the community level. MHP’s Target Population analysis indicates that there are
many reasons why students will seek to enroll at the school. MHP’s special STEM college preparatory
mandate is not only consistent with national education priorities but also local priorities as there no high
school STEM programs in the target enrollment area. The Madison School District and their local education
community have made it a priority to establish a seamless Pre-K through 12" grade STEM college
preparatory program. The Madison Governing Board has approved a collaboration between MSD and MHP,
which will include the lease of a portion of the Madison Park Middle School (MSD Board Agenda, May 21,
2013). According to the MSD Board, MSD’s families have voiced their ongoing interest in a STEM college
prep high school for several years.

According to MSD’s superintendent, the advertising has already begun. Upon reaching a decision to
approve a collaboration with Alhambra Preparatory Academy (hereby referred to as Madison Highland
Prep) the Superintendent sent out a communication to all MSD employees announcing the decision.
Further, the superintendent reported that “Madison sends over 1500 communications to its students’
families and the local community every year.” The Superintendent further stated that “Madison will
promote the new high school, and the new seamless STEM program extensively.” The Madison School
District utilizes a comprehensive marketing and communications strategy that is constantly evolving.
Current components of that strategy include, six newsletters distributed annually to the Madison
community, postcard mailers targeting neighborhoods with a high likelihood of family interest for their
student age children, a strong web site presence, and broad social network exposure anchored by
Facebook, Twitter, Google+, and YouTube. Additionally, each individual school produces and distributes
their own school newsletter on a monthly basis at a minimum, with many schools publishing more
frequently. Madison also actively works with the local press to maximize the publication of positive news
stories and to have articles published about and by high profile members of the Madison Leadership Team.
Madison also conducts research on the effectiveness of marketing and communications efforts and utilizes
the data compiled from this research to inform and improve future efforts (Mann, 2013).

Madison Highland Prep anticipates fulfilling its enrollment goal of 300 students in the first year, 350

students in the second, and 400 students in year three. MHP has a peak capacity of 450 students at the
Madison Park Middle School campus and anticipates that the peak capacity will occur in year four (See A.2).
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MHP will take a proactive approach to advertise and promote from the start-up phase of the school, to the
second year, the third year and thereafter to ensure enrollment goals are reached. MHP’s recruitment team
will initially consist of the administrative team (Principal and Director of Curriculum) and will expand to
members of the education team once they are hired prior to the start of the 2014-2015 school year. In the
interim, the administrative team anticipates securing an enrollment office on the Madison Park campus in
August, 2013. MHP’s administrative team will work out of the enrollment office throughout the 2013-2014
school year, building partnerships, strengthening relationships and becoming members of MSD’s local
community. MSD has also agreed to retrofit its campus with signage and to include MHP on the school
directory. From August, 2013 onward, Madison Highland Prep will establish a comprehensive advertising
and promotion campaign that will ensure the school’s enrollment goals are met prior to the Start-Up
Budget:

e Ensuring that the enrollment office has the necessary telecommunications capacity to ensure timely
responses to information and enrollment inquiries.

e Establishing a quality one-stop, service-oriented website that details MHP’s featured programs, Open
House, Enrollment Saturdays, Enrollment Evenings, and Student Tours and Parent Orientations. MHP’s
website will also include direct email links to the administrative team initially and eventually to all
education team members.

e Utilizing appropriate presentation technology.

e Sending information packets to local 7" and 8™ grade families through MSD.

e Advertising and promoting MHP at local middle schools

e Establishing relationships with local community-based organizations (churches, community centers),
and attending MSD school events.

e Establishing relationships with the business community for program sponsorship, donations and
internship opportunities for MSD students.

e Advertising in local newspapers, local websites, and local businesses.

e Mass mailings with brochures on MHP’s programs

e Print materials such as door hangers, flyers, and brochures

e Creating and posting signs and banners

e Giving out free t-shirts

e Social media such as Facebook and Twitter

e Newsletters to local community

B., C, & D. Specific Advertising Costs That Are Viable and Adequate to Attract Enroliment

Madison Highland Prep’s advertising and promotional costs are viable and adequate to attract the
projected student population identified prior to the Start-Up Budget. The marketing goal of MHP is to build
early awareness and anticipation for MHP’s STEM college prep program with the local and surrounding
communities at all stakeholder levels: students, parents, educators, community service providers, and the
business community (See A.1, A.2, A.3, A.3.2, & A.5). The job of the administrative team (marketing team)
will be to illuminate what the local community is needs and how Madison Highland Prep will fill this
important niche. MHP’s marketing team will also seek to gain the enrollment of students as early as
possible, and to quickly build the critical mass necessary to open a thriving school.

MHP recognizes that early enrollment is important for a number of reasons among them: (1) academic
preparation and goal-setting for these students can begin well in advance of the first day of school. (2) Once
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students and families have committed to the program they will support the advertising and promotion of
the school through word of mouth, and may even become directly involved in marketing efforts. (3) Parents
and other stakeholder groups will have an opportunity to stay in steady contact with the administrative
team (marketing team), thereby providing impetus into the school’s development which builds efficacy and
membership. (4) Early membership and relationship building encourages stakeholder volunteer efforts. (5)
Psychologically, the earlier ‘tipping points’ are reached the more viable the school’s programs become
(Gladwell, 2000). In the Pre-Start-Up Phase, we calculated the specific costs related to advertising and
promoting Madison Highland Prep (Table 1). Then, in the Start-Up Phase, we calculated the specific costs
related to advertising and promoting the school, based on quotes from local vendors as well as researched
costs (Table 2).

Table 1: Specific Pre-Start-Up Advertising and Promotion Costs with Timeframe

imeframe [Strategies/Descriptions Materials Needed & Cost
Starting Word of Mouth — MHP will become active members of their [No additional cost
August local community and target population areas. Madison
2013 Highland Prep will form community partnerships with local
and area organizations such as the Boys and Girls Club, Chris-Town
ongoing YMCA, and other outside agencies that wish to become

educational partners with MHP.

August, 2013 [Establish Enrollment Office at Madison Park Middle School, 52,000 per month = 12,000

which will later become Madison Highland Prep’s School based on 6 months. line 6400
Office. Ensure immediate operation of phones, fax, and IAZ CSP Grant — Phase 1)
email

August, 2013 |Newsletters and Other Print Forms of Communication — MHP [53693.64 (line 6600 AZ CSP
and onward, |has a budget for office supplies and paper. Grant — Phase 1)

as needed Quote by Alpha Graphics

Postage (establish bulk mail account with the USPS, printing
and basic office supplies.

School Information and Enrollment Packets (500) 51200 (line 6300 AZ CSP
Quote by Alpha Graphics Grant — Phase 1)
Rationale: Marketing staff (leadership team) will be provided
with adequate supplies.

Alignment: Alhambra Preparatory Academy will employ strong
marketing and community outreach efforts to meet
enrollment and school goals.

August, 2013 [Logo and Artwork Design for Printed Materials 53,000 (line 6300 AZ CSP
Quote by Six Degrees Grant — Phase 1)
Rationale: The school must have an online and printed
material presence to both recruit students and teacher and
publicize the school. Estimates are based on going market
rates for both developing and hosting and printed materials.

Alignment: Alhambra Preparatory Academy will employ strong
marketing and community outreach efforts to meet
enrollment and school goals.
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August 2013

School Website: MHP will create a website providing parents
and community members with information about the mission
of the school as well as its programs. MHP’s website will also
provide information to the community about upcoming events
and meetings. The site will be operational by the end of
August, and will include an electronic enrollment application
in both Spanish and English. MHP will use analytics and
website optimization to enhance their online presence.

Rationale: The school must have an online and printed
material presence to both recruit students and teacher and
publicize the school. Estimates are based on going market
rates for both developing and hosting and printed materials.

Alignment: Alhambra Preparatory Academy will employ strong
marketing and community outreach efforts to meet
enrollment and school goals.

53900 Website development
and hosting (Line 6300 AZ CSP,
Grant — Phase 1)

Quote from: Danda Media

August, 2013

Facebook and Twitter: MHP will create both a Facebook page
as well as a Twitter account. MHP will use these online media
tools to create name recognition and publicize events.

No additional cost during Pre-
Start-Up Phase.

August, 2013

Business Cards and Letterhead & Envelopes

Rationale: The school must have an online and printed
material presence to both recruit students and teacher and
publicize the school. Estimates are based on going market
rates for both developing and hosting and printed materials.

Alignment: Alhambra Preparatory Academy will employ strong
marketing and community outreach efforts to meet
enrollment and school goals.

S575 (line 6300 AZ CSP Grant
— Phase 1)

Quote by Alphagraphics

September,
2013

Signs and Banners — MHP will use signs and banners to
advertise the school. MHP will purchase two 20 x 5 ft signs at
5300 each = $600. MHP will also purchase a School Office Sign
for the outside of the building.

Rationale: The school must have an online and printed
material presence to both recruit students and teacher and
publicize the school. Estimates are based on going market
rates for both developing and hosting and printed materials.

Alignment: Alhambra Preparatory Academy will employ strong
marketing and community outreach efforts to meet
enrollment and school goals.

51800 (line 6300 AZ CSP
Grant — Phase 1)

Quotes from Sign-O-Rama
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October, 2013

Mass Mailing — 5,000 Postcards -

5880 (line 6300 AZ CSP Grant
— Phase 1)

will visit local middle schools to make presentations on the
school’s programs. MHP will also participate in local
community events to showcase its school programs.

Portable Color Printer

Epson, Quote by Interstate Systems

Rationale: The leadership team must have the technology for
creating presentations for marketing and community outreach
events.

Alignment: Alhambra Preparatory Academy will employ strong
marketing and community outreach efforts to meet
enrollment and school goals.

Door Hangers 3,000 51500 (line 6300 AZ CSP
Grant — Phase 1)
Quote by Ray’s Printing
October, 2013 Portable Short-throw LCD Projector — MHP’s marketing team [$1000 (line 6600 AZ CSP

Grant — Phase 1)
ViewSonic, Quote by
Interstate Systems

5200 (line 6300 AZ CSP Grant
— Phase 1)

ViewSonic, Quote by
Interstate Systems

Table 2: Specific Start-Up Advertising and Promotion Costs with Timeframe

school, which will be the start of a typical day thereafter.

Timeframe [Strategies/Descriptions Materials Needed & Cost
Starting Maintain Enrollment Office at Madison Park Middle School [52,000 per month = 12,000
February, based on 6 months.
2014 (line 6400 AZCSP Grant —
Phase 2)
February, Mass Mailing of Tri-fold Brochure - Highlighting MHP’s $17,500 (line 6300 — AZCSP
2014 programs including its Future Freshmen Academy (65,000) + |Grant — Phase 2)
(5000) that will be handed out at local events. Quote from Ray’s Printing
U.S.P.S Bulk Mail Postage for 65,000 based on 0.145 per item [$9425 (line 6300 AZCSP Grant
— Phase 2)
February, Advertise and Promote at Middle Schools — MHP will forge  [No additional cost
2014 through [relationships with middle schools within its target enrollment
April, 2014  [areas, sharing information about the school’s programs.
August 5th  [First Day of School — Principal will greet all students arriving to[No additional cost.

E. Fair and Equitable Enrollment Practices
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Enroliment information will be readily available throughout the outreach period, families and students will
be able to meet with the leadership team, register and acquire information about the academic program.
The leadership team will target outreach efforts to reach all students in the area, particularly low-income
students.

MHP shall put forth every effort to “inform students in the community about the charter school and to give
each student an equal opportunity to attend,” (20 U.S.C. 7221b(b)(3)(1)). The school shall enroll all eligible
students who submit a timely application, unless the number of applications exceeds the capacity of a
program, class, grade level, or building (A.R.S. 15-184).

Madison Highland Prep is an open enrollment, public school of choice with no admissions criteria except for
timeliness of a submitted application. MHP will not discriminate based on ethnicity, national origin, religion,
gender, economic status, disabilities, proficiency in the English language, etc. MHP admission and
enrollment practices comply with all applicable state and federal laws and regulations. If by the application
deadline, the number of applications exceeds the capacity of the charter for its first year of all applications
are selected for available slots through a lottery. The lottery is a random selection process by which
applicants are admitted, with the exception of (a) siblings of already enrolled students, and (b) children of
Madison Highland Prep’s founders (school’s founders, employees of the school, employees of the charter
holder, members of the governing body of the school or directors, officers, partners or Board members of
the charter holder). Madison Highland Prep’s enrollment policy and its implementation is aligned with the,
CSP Non- Regulatory Guidance, April 2011 and those sections of ARS §15-184; ESEA 5210 (1)(H).

Madison Highland Prep acknowledges that its enrollment practices will comply with State law and
applicable Federal laws. A charter school’s admissions practices must also comply with Part B of the
Individuals with Disabilities Education Act and Federal civil rights laws, including, but not limited to, Title VI
of the Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; and Title Il of the Americans
with Disabilities Act of 1990, as applicable.

Enroliment Timeframe

June 27, 2013: Deadline for submission of enrollment packets.

July 11, 2013: Letters sent to students and parents informing them of their admission status: eligible
for admission or waitlist.

July 30, 2013: Last day for students and parents to return contracts and “Intent to Enroll” forms.

July 31, 2013: Students admitted from waiting list to fill vacancies.

August 42014 — New Student Orientation

August 5, 2014 — First Day of School.

Enrollment Packet

Madison Highland Prep will provide enrollment packets to prospective students and their
parents/guardians who are interested in attending the school. The Enrollment Packet contains all the
forms and guidelines necessary to inform parents and students of school policies and procedures, as well

as regulatory information to be mandated and provided to the state. Each enrollment packet will
include a:
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e Welcome letter from the Principal

e Enrollment Checklist to complete at the time of enrollment

e  MHP Annual Enrollment Form
e Emergency Information Form
e Home Language Survey

e Section 504 of the Rehabilitation Act of 1073 Notice
e Summary of Child Find Procedures
e Notification to Parents Regarding Confidentiality of Student Records
e Notification of Rights under FERPA
e Immunization records

Photo Media Release Form
Code of Conduct/Rules/Dress code/Internet Contract
Parent Student Compact
General Permission and Waiver of Liability Form

e Request for Release of Student Records

e McKinney-Vento Regulations and Eligibility Questionnaire

F. Costs Are Accounted For in the Start-Up and Three-Year Operational Budgets and Assumptions?

Madison Highland Prep’s goals of attracting enrollment in the Pre-Start-Up Phase, Start-Up Phase, first year,
second year, third year and subsequent years will depend not only on our ability to attract students but to

retain students who already attend the school. In Year 1, 2, and 3 MHP will use operating funds to continue
the advertising and promotion of the school, ensuring that sustainable advertising and promotion remain in
place. Consistent with this end, MHP’s advertising and promotional campaign will be reduced from the Pre-
Start-Up and Start-Up Phases for Years 1, 2 and 3 (Table 3). See below:

Table 3: Advertising and Promotion Costs for Year 1 to Year 3

Strategies/Descriptors | Materials Needed Cost Year 1 Year 2 Year 3
Newsletters and other | Paper, postage, $2800 $2800 $2800
Print Forms of printing and basic
Communication office supplies
School Information and | Quote by
Enrollment Packets Alphagraphics
School Website: MHP’s | Monthly Web $2400 $2400 $2400
website will showcase Maintenance (based on (based on (based on
the school’s programs, | including: updating $200.00 per $200.00 per $200.00 per
services and upcoming school information, month) month) month)
events. analytics and website

optimization.

Quote by Danda Media
Facebook and Twitter: | Monthly Web $1200 $1200 $1200
MHP will use these Maintenance and (based on (based on $100 (based on $100
online media tools to regular posting of $100 per per month) per month)
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create name school events. month)
recognition and Quote by Danda Media
publicize events.
Signs and Banners — New 20 x 5 ft banner $300 $300 $300
MHP will use signs and Ray’s Printing
banners to advertise
and promote the
school.
Mass Mailing of Tri-fold | (65,000) + (5000) that | $17,500 No additional cost | No additional
Brochure - Highlighting | will be handed out at (mailing not cost (mailing not
MHP’s programs local events (based on necessary after necessary after
including its Future a recent quote from year 1) year 1)
Freshmen Academy Ray’s Printing)
U.S.P.S Bulk Mail $9425
Postage for 65,000
based on 0.145 per
item
Advertise and Promote | MHP will forge No additional No additional No additional
at Middle Schools — relationships with cost. cost. cost.
MHP will forge middle schools within
relationships with its target enrollment
middle schools within areas, sharing
its target enrollment information about the
areas. school’s programs.
Future Freshmen Days | School wide BBQ $300 $300 $300
3 different events for Quote by Costco
two or three middle
schools at a time.
Total $34925 $8000 $8000
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C.3 Personnel

A. Staffing Plan Will Ensure an Effective Implementation of the Program of Instruction

Alhambra Preparatory Academy, hereby referred to as Madison Highland Prep (MHP) will recruit and hire
qualified staff to support our students and the school’s program of instruction. MHP will recruit and hire
qualified staff that possess a strong shared vision of the mission and philosophy of MHP. MHP will select
staff that who are innovative and open to new ideas. MHP will also select staff that will provide a nurturing
and supportive environment for students and their families. Madison Highland Prep believes that
exemplary student growth and academic achievement is heavily dependent on a quality of the education
team. MHP understands that once the education team is selected, they must be developed and supported
in order to promote excellence in teaching and academic programming to the benefit of MHP’s learning
community.

Staffing Plan

MHP’s staffing plan begins with identified positions that provide administrative, instructional and support
for the school and its students. Madison Highland Prep (MHP) has an enrollment goal of 300 students in its
first year, 350 students in its second year, and 400 students in year three. MHP has a peak capacity of 450
students at the Madison Park Middle School campus and anticipates that the peak capacity will be reached
in year four (See A.2, C.1, & C.2). The staffing plan will keep pace with these enroliment increases;
maintaining a consistent ratio of teachers to students. Table 1 provides a staffing plan based on the
projected enrollment at Madison Highland Prep. The grades and anticipated number of students to be
served in each grade within the first three years of operation is also provided.

Table 1: Madison Highland Prep Staffing Plan

Year 1 Year 2 Year 3
Total Enroliment 300 350 400
Grade o [10™ 110121 ot | 1o 11| 12t |ot] 10t | 11t | 12t
Enroliment by Grade 170 | 130{ 0 | O | 130{ 120/ 100| O (110 110 | 100 | 80
Position

Instructional Coach 0 1 1
Teachers 12 14 15
Special Education Coordinator 1 1 1
Special Education Para Professional 0 1 1

Instructional FTEs 13 17 18
Principal 1 1 1
Director of Curriculum 1 1 1
Assistant Principal 1 1 1
Business Manager 1 1 1
Registrar 1 1 1
Office Assistant 0 1 1
Bus Driver 2 3 3
Non-Instructional FFEs 7 9 9

Calculated Ratios:

Student: 300/13 =23 350/17 =21 400/18 =22

* Calculation includes Instructional Coach and Special Education Coordinator, and Para Pro Years 2 & 3
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B. Plan to Recruit, Hire and Train Staff

Aligned with the staffing pattern, Madison Highland Prep will recruit, hire and train the qualified staff to
implement the program of instruction and manage the day-to-day operations of the school. The following
staff will be hired for the following duties and qualifications.

Duties and Qualifications

Principal (Y1-Y3). The Principal oversees school performance, provides executive management and ensures
organizational viability. The Principal leads external issues, works with Board, reports to/interfaces with
Arizona State Board for Charter Schools, conducts fundraising, public relations, and oversees finance and
operations. The Principal manages the Director of Curriculum, Business Manager, Administrative Personnel,
and Teachers. The Principal is hired by, reports to, and is evaluated by the Governing Board.

Director of Curriculum (Y1-Y3). The Director of Curriculum supports teaching and learning - developing
curriculum, overseeing the assessment system, and observing teachers in conjunction with the Principal.
The Director of Curriculum will lead professional development, manage teachers, deliver instructional
written and verbal feedback, and develop curriculum. The Director of Curriculum will assist the principal in
managing daily operations and providing financial and programmatic oversight. The Director of Curriculum
ensures that financial records are accurate and up-to-date and that programmatic guidelines for reporting
and implementation are followed. Along with the Principal, the Director of Curriculum manages the
disaggregation of data, the sharing of results and the implementation of interventions that result. The
Director of Curriculum reports to and is evaluated by the Principal, and the Governing Board.

Assistant Principal (Y1-Y3) The Assistant Principal aids the principal in the overall executive management of
the school. The assistant principal is primarily responsible for scheduling student classes, and coordinating
transportation and other support services. The Assistant Principal handles student discipline and
attendance problems, social and recreational programs, and health and safety matters. The Assistant
Principal will provide counseling to students on personal, educational, and college and career planning. The
Assistant Principal reports to and is evaluated by the Principal.

Teachers (Y1-Y3). Teachers develop and implement curriculum and support all students in reaching clear
academic goals. Teachers also deliver instruction to and facilitate learning for students. All teachers are
Highly Qualified as defined by No Child Left Behind, possessing a valid Arizona Teaching Certificate, and DPS
fingerprint clearance card. Teachers are hired by the Principal with the input of the Director of Curriculum
and Instruction. Teachers report to the Principal, the Assistant Principal and Director of Curriculum, and are
evaluated by the Principal, Assistant Principal, and Director of Curriculum.

Business Manager (Y1-Y3). The Business Manager manages daily operations and provides financial and
programmatic oversight. The Business Manager ensures financial records are accurate and up-to-date and
programmatic guidelines for reporting and implementation are followed. Along with the Principal, and the
Director of Curriculum, the Business Manager will manage student data, the tracking of data, grants
management, and SAIS. The Director of Business and Operations reports to and is evaluated by the
Principal.

Special Education Coordinator (Y1-Y3). The Special Education Coordinator maintains special needs records,
oversees the |IEP process, ensures that special needs students receive accommodations and modifications
within the classroom, and will be AZ certified in special education. The SPED Coordinator is hired by, reports
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to and is evaluated by the Principal.

Registrar (Y1-Y3) The Registrar enters and maintains student records, immunization and attendance
information, and grade reports into online student information system; reviews student records to ensure
current information, accuracy and completeness with state regulations and county office policies and
guidelines; assists in collecting and maintaining daily and weekly average attendance; provides instructors,
school districts and outside agencies with information regarding student enrollment; prepares a variety of
records and reports regarding student enrollment; prepares records/paperwork for re-admission to former
district. The Registrar is hired by the Principal with the input of the Business Managers. The Registrar
reports to and is evaluated by the Principal and the Business Manager.

Office Assistant (Y3). The Office Assistant oversees day-to-day office procedures, ensuring that a high level
of service is provided to the school’s stakeholders. The Office Assistant will uphold office and school
policies and procedures. The Office Assistant maintains records, and trains staff members in procedures,
systems, and equipment. The Office Assistant is hired by the Principal with the input of the Office Manager.
The Office Assistant reports to and is evaluated by the Business Manager, with input from the Principal.

Instructional Coach (Y2-Y3) The Instructional Coach will work as a colleague with classroom teachers to
support student learning. The Instructional Coach will focus on individual and group professional
development that will expand and refine the understanding about researched-base effective instruction. In
order to meet this purpose, the Instructional Coach will provide personalized support that is based on the
goals and identified needs of individual teachers. The Instructional Coach is hired by the Principal with the
input of the Director of Curriculum. The Instructional Coach reports to and is evaluated by the Director of
Curriculum with the input of the Principal.

Special Education Para Professional (Y2-Y3) The Special Education Para Professional works with individual
students or small groups of students to reinforce learning of material or skills initially introduced by the
teacher. The Special Education Para Professional assists the Special Education Coordinator, and classroom
teachers in ensuring that the day-to-day accommodations and modifications are carried out on behalf of
the students. The Special Education Para Professional ensures the delivery of special strategies for
reinforcing material or skills based on a sympathetic understanding of individual students, their needs,
interests and abilities. The Special Education Para Professional distributes and collects workbooks, papers
and other materials for instruction. The Special Education Para Professional assists the Special Education
Teacher in maintaining accurate records required by federal, state and District policies. The SPED
Paraprofessional is hired by the Principal with the input of the SPED Coordinator. The SPED Para
Professional reports to and is evaluated by the Special Education Teacher with input from the Principal.

Bus Driver (Y1-Y3) Bus Drivers ensure the safe day-to-day transportation of student to and from the school.
Bus Drivers also ensure that students are safely transported to and from the school for extra-curricular
activities. Bus Drivers will maintain all state licensure, ensuring that they are qualified to drive and meeting
all expectations of the Department of Public Safety. Bus Drivers are responsible for maintaining the safety
and mechanical operation of their bus. Bus Drivers must conduct regular bus evacuation drills. Bus drivers
must maintain up-to-date family contact information for students they transport. Bus drivers are
responsible for maintaining a safety inspection and occurrence log book.

Recruitment
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Madison Highland Prep’s administrative team (Principal and Director of Curriculum) will write job
descriptions, place ads, and attend job fairs including out of state job fairs. The administrative team will
Interview candidates, hire Highly Qualified teachers who are aligned with the school’s educational
philosophy, who demonstrate an understanding of appropriate state standards, and have an attitude of
critical thinking, self reflection, and commitment to life-long learning (See A.5) . Beginning in November of
2013, Madison Highland Prep (MHP) will recruit for a Business Manager, whose employment will
commence in February, 2014. In January, Madison Highland Prep will then begin recruiting for an Assistant
Principal, and Special Education Teacher, both of whom will commence employment with MHP in July,
2014. At this time, MHP will also recruit for its teaching staff, and bus drivers until all remaining positions
are filled. Teachers and bus drivers will also commence employment in July, 2014. MHP will place local and
out-of-state employment advertisements in order to obtain a high quality education team.

Hiring

The Principal in collaboration with the Director of Curriculum, will interview staff and present
qualified candidates. Qualified candidates will be hired based on a formalized interview process with an
interview panel comprised of the Principal, the Director of Curriculum, and the Business Manager (when
her or she is hired). The process will include a review of a candidate’s education, experience, references as
well as meeting aforementioned job requirements for the position. MHP plans to have all staff members
selected prior to June 30, 2014. MHP will be compliant with all statutes relating to fingerprint clearance
cards. Pursuant to 15-183.C.5, all instructional employees will maintain fingerprint clearance cards, and
employment offers will be contingent upon receipt by the school of the offered candidate’s fingerprint
clearance card.

Training

Madison Highland Prep (MHP) understands the importance of investing in our education team. Accordingly,
MHP will make every available opportunity to develop their skills and knowledge. In July, 2014 all English
and Math teachers will participate in an intensive 3-day, summer Spring Board curriculum materials and
resources training. Teachers will also review curriculum maps using the map rubric/qualitative evaluation
tool to check for completeness and adherence to the AZ Common Core Standards. In the final week of July,
2014, the entire education team will participate in Summer Professional Development Week, where English
and Math teachers will develop Arizona Common Core instructional units, course syllabi and daily lesson
plans. MHP’s remaining teachers will align their instructional units, course syllabi and daily lesson plans
with Arizona’s State Standards, although literacy will be infused across the curriculum. All teachers will
receive special education and ELL requirements training.

MHP’s School Calendar will include Teacher Planning Time built into the day, four-days-per-week with
Wednesdays reserved for Professional Learning Communities during the school year. All teachers will
receive 28 days of professional development (See A.4) through PLC/Instructional Planning days during the
2014-15 school year and in subsequent years (See A.5). During these days, MHP teachers will use 1 hour for
PLC and 1 hour for instructional planning. Madison Highland Prep will prioritize quality instructional
planning to ensure student academic growth and success.

Madison Highland Prep will utilize formative instruction and assessment as its primary instructional vehicle
since it has a proven track record for generating significant growth with all students, and particularly with
those who struggle or are behind (Black & Wiliam, 1998b, Popham, 2007). As mentioned in the Educational
Philosophy section, the MHP education team will participate in ongoing training in the use of formative
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assessment over a 3-year period through professional learning communities. MHP will also train its
education team on 21* Century Digital Literacy Skills, the ‘Flipped Classroom’, Project-based Learning, and
Cooperative Learning through PLCs.

C. Compensation and Benefit Plan

MHP’s compensation plan seeks to be competitive with high quality schools of similar size and population.
Compensation at MHP will also be commensurate with experience and performance. Compensation
includes salaries, health benefits, 401 (K) as well as stipends, paid to staff who coach after school athletics,
participate in summer STEM training, Math and English teachers who attend summer Spring Board training
(Start-Up), and grade level advisors totaling 16,400 in year 1, $18,700 in year 2, and $21,000 in year 3.
MHP’s salaries are adjusted at 3% each year based cost of living. These salaries are consistent with the
Start-up and Three-Year Operational Budgets. The following details the plan for compensating staff during
the start-up year:

Principal (Y1-Y3). Principal: Starting at $90,000, with an increase to 95,481.00 in the third year. The
Principal’s compensation plan will be annually revised, based on performance, and approved by the
Governing Board.

Director of Curriculum (Y1-Y3). Starting at 90,000, with an increase to 95,481.00 in the third year. The
Director of Curriculum’s compensation plan will be annually revised, based on performance, and approved
by the principal and the Governing Board.

Assistant Principal (Y1-Y3). Starting at $55,000, with an increase to $58,349.50 in the third year. The Vice-
Principal’s compensation plan will be annually revised, based on performance, and approved by the
Principal, the Director of Curriculum, and Governing Board.

Teachers (Y1-Y3). The average starting salary for the regular Teacher shall be $38,000, adjusted each year
based on performance and approval by the Director of Curriculum and Principal. The salary may increase to
$40,314 by the third year.

Business Manager (Y1-Y3). Starting at $45,000, with an increase to 47,740 in the third year. The Business
Manager’s compensation plan will be annually revised, based on performance, and approved by the
Principal, the Director of Curriculum, and Governing Board.

Special Education Coordinator (Y1-Y3). Starting at $38,000, with an increase to 40,314 in the third year.
The Special Education Coordinator’s compensation plan will be annually revised, based on performance,
and approved by the Director of Curriculum, and the Principal.

Registrar (Y1-Y3). Starting at $22,800, with an increase to $24,274 in the third year. The Registrar’s
compensation plan will be annually revised, based on performance, and approved by the Business
Manager, the Director of Curriculum, and the Principal.

Office Assistant (Y3). Starting at $22,800 in the third year, the Office Assistant’s compensation plan will be
annually revised, based on performance, and approved by the Budget Manager, the Director of Curriculum,
and the Principal.

Instructional Coach (Y2-Y3). Starting at $38,000 in the second year to $39,140 in the third year. The
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Instructional Coach’s compensation plan will be annually revised, based on performance, and approved by
the Assistant Principal, Director of Curriculum, and the Principal.

Special Education Para Professional (Y2-Y3). Starting at $24,640 in the second year to $25,379 in the third
year. The Special Education Para Professional’s compensation plan will be annually revised, based on
performance, and approved by the Director of Curriculum, and the Principal.

Bus Driver 1 (Y1-Y3). Twelve month bus drivers starting at $31,200 to $33,100 in the third year. The bus
driver’s compensation plan will be annually revised, based on performance, and approved by the Assistant
Principal, and the Principal.

Bus Driver 2 (Y1-Y3). Nine month bus drivers starting at $26,400 to $28,008 in the third year. The bus
driver’s compensation plan will be annually revised, based on performance, and approved by the Assistant
Principal, and the Principal.

Bus Driver 3 (Y2-Y3). Twelve month bus drivers starting at $31,200 in the second year to $32,136 in the
third year. The bus driver’s compensation plan will be annually revised, based on performance, and
approved by the Assistant Principal, and the Principal.

Benefits and Insurance

To recruit and retain quality staff, a comprehensive benefits package will be provided which includes:
medical (employer/employee contribution is 75/25), dental, vision, life/AD&D. MHP staff will be provided
with a 401(k), with employer match up to 5% with 50% vested in year 1, 75% vested in year 2, and 100%
vested in year 3.

MHP’s comprehensive benefits package included Employee benefits are $11,581.13 during the Start-Up
year, $252,679.80 during the first year, $278,945.25 in year 2, and $301,260.87 in year 3.
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C.1 Facilities Acquisition

A & B. Description of Available Facilities Necessary to Implement the Program

Alhambra Preparatory Academy (APA) is currently in negotiations with Madison School District to share
a campus with Madison Park Middle School, 1431 E. Campbell Avenue, Phoenix, (see Exhibit 1). In the
event that a lease arrangement is reached, APA will change their name to Madison Highland Prep
(MHP).

Madison Highland Prep’s target enrollment goal for year one is 300 students, in year two 350 students,
and in year three 400 students (See A.2). In year four, MHP expects to reach its maximum enrollment for
the portion of the facility (450 students) that it has targeted to lease. Consistent with these enrollment
goals, MHP will need a facility that can accommodate the students, staff, and faculty. To this end, the
Director of Operations and the Director of Academics have identified the need for a minimum of one
classroom per Teacher with a minimum of 12 classrooms in year one, 14 classrooms in year two, and 15
classrooms in year three and thereafter (See Exhibit 1). MHP has further identified that the Madison
Park Middle School’s facility has 20,944 square feet of classroom, cafeteria, gymnasium, and
administrative office (including four offices, a teacher workroom and reception area) space to support a
highly functional STEM college preparatory high school. Further, the Madison Park facility lease will
include full access to outdoor courts and recreation fields which will support MHP’s extra-curricular
program. As mentioned in year three, with approximately 400 students, MHP’s usage of the Madison
Park facility will increase to 23,380 square feet which includes the three additional classrooms over year
one. The Madison Park facility presents the best fit for Madison Highland Prep’s STEM college
preparatory mandate. Included in the classrooms mentioned are three science classrooms, one of which
is being renovated by the Madison School District to ensure quality lab facilities for the school’s science
program. MHP’s administrative team will ensure that the Madison Park lease receives proper zoning and
timely educational occupancy.

As mentioned, MHP anticipates an enrollment of 300 students comprised of freshmen and sophomores.
MHP will serve these students with twelve classrooms (812 sq. ft. per classroom) in year one. In year
two, MHP will serve 350 students utilizing fourteen classrooms, and adding the eleventh grade. In year
three, MHP will serve 400 students in fifteen classrooms, with the addition of the twelfth grade. In
addition to the projected use of fifteen classrooms, MHP will have use of its own administrative office,
which will include four offices, a teacher workroom, and a reception area. The MHP education
community will also have access to the Madison Park cafeteria (5500 sq. ft.), gymnasium (4200 sq. ft.),
and common areas which include athletic fields, courts, and a running track. The resulting estimate for
total space needed during each of the first three years of operation is listed below in Table 1.

Table 1: Facility Space Requirements

C.1 Facilities Acquisition Alhambra Preparatory Academy Page 1 of 4





Y2
2015- 14 812 5500 4200 1500 22568 9-11 350
2016

Y3
2016- 15 812 5500 4200 1500 23380 9-12 400
2017

C. Timeframe for Securing an Appropriate Facility Consistent With Start-Up Date

Through the fall of 2013, Alhambra Preparatory Academy (APA) will continue an active dialogue with
Madison School District (on behalf of Madison Highland Prep) in the interest of securing an appropriate
facility lease arrangement. Once the charter application is approved in January of 2014, APA will finalize
the lease documents for the facility, obtain permits, and ensure that a certificate of occupancy is
obtained. Throughout this process, the Director of Operations and the Director of Academics will ensure
the facility is in compliance with city ordinances for the target area. Beginning in August 2013, tenant
improvements will be made while sections of the building will be used by the Principal and Director of
Curriculum for administrative tasks, marketing, and for meeting prospective students and their families.
Improvements will be finished by July for teachers to set up classrooms and welcome students at the
New Student Orientation day, August 4" and on the first day of school on August 5, 2014.

D. Costs Associated with Securing Facility and Compliance with Applicable Laws and Regulations

Costs

Alhambra Preparatory Academy intends to lease a portion of Madison Park Middle School through the
Madison School District (MSD). The lease arrangement under negotiation is for a 5 year renewable term.
MSD’s interest in the lease arrangement stems from their desire to create a Pre-K through 12 grade
STEM college preparatory program consistent with ongoing feedback from their stakeholders.
Additionally, the lease agreement will have the effect of generating funds that will offset costs
associated with operating an under enrolled school. The costs related to the negotiation of the MSD
Lease, have resulted from the need to contract legal counsel for purposes of reviewing the Lease
Agreement. These costs will be paid through the AZCSP Start-Up Grant during the fall of 2013, prior to
the start-up budget estimated costs. Alhambra Preparatory Academy has budgeted $2,500 for legal fees
related to the negotiation of the lease.

Capital Modifications

Madison School District will pay for capital modifications as agreed in writing between the parties.
Alhambra Preparatory Academy bears the responsibility of ensuring that all modifications are made such
that a certificate of occupancy is issued for the operation of the School.

Utilities
The proposed Lessor, Madison School District agrees to provide the following services or amenities
without any additional cost to Alhambra Preparatory Academy during stat-up and implementation.

General maintenance of indoor and outdoor facilities
Phone access, including direct lines and fax numbers
Internet, WIFI, Technical Services

Electric, water, sewer and natural gas service

a0 oo
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e. Intercom access
f. Security system
g. Pest control

Compliance with Applicable Laws and Regulations

During the start-up phase $1,500 has been budgeted for property and casualty insurance, $2,500 for
liability insurance, and $1,000 for permits. Alhambra Preparatory Academy understands the process of
acquiring a facility and ensuring compliance with all laws and regulations including obtaining educational
occupancy. Alhambra Preparatory Academy will ensure compliance with all applicable laws and
regulations including obtaining educational occupancy. Alhambra Preparatory Academy understands
the City of Phoenix’s policies regarding construction inspections, fire safety inspections, and obtaining
educational occupancy. Alhambra Preparatory Academy acknowledges that it is directly responsible for
coordinating all inspections and satisfying the requirements for each department’s approval on the
Certificate of Occupancy form. In order to secure a Certificate of Occupancy the school must first secure
a Temporary Certificate of Occupancy. The process for obtaining approval for the Temporary Certificate
of Occupancy shall include:

Fire Department clearance

No overhead lifting above floor(s) of occupancy

Building must be enclosed at all levels

Associated Site and Civil requirements must be met

Code-required fire and life/safety systems, i.e., sprinklers, fire alarms, smoke detectors, fire
rated floor systems, duct, shafts, and penetrations, elevators, exit illumination, exists and exit
stairways, must be in place and functional on the level of occupancy considered, one story
above and to grade level.

Accessibility requirements must be in complete compliance to, throughout, and from the area
under consideration

Parking, including accessible spaces, must be available for the occupancy of the area under
consideration.

Sprinklers and standpipes must be functional on floors under construction - proper design
pressures and required on the floor of occupancy, the adjacent floor above and to grade
Other issues pursuant to field conditions

E. Financial Arrangements for Securing the Facility

The Lease Agreement between APA and MSD will result in an annual payment to MSD of fifteen percent
(15%) of the revenues received as base support level (A.R.S. Section 15-943) and any additional state
assistance pursuant to A.R.S. Section 15-185 for the school (to be named Madison Highland Prep). In
the event that Madison has been paid additional funds (due to a decrease in payment by the Arizona
Department of Education or any other event which should cause Madison such additional payment),
Madison shall promptly refund to Charter the amount which has been paid in excess. The Annual Fee
shall be paid in semi-annual installments by January 30" and by June 30" of each fiscal year. The Annual
Fee shall be reconciled as soon as possible after the 40™ day and 100" day student count.

In the interim, MSD shall provide additional office space to Alhambra Preparatory Academy at the
Facility commencing August 1, 2013, for a term of twelve months terminating on July 31, 2014 (August

1, 2013 to January 31*, 2014 will be funded on AZCSP Phase I, and February 1%, 2014 through July 31%,
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2014 will be funded on AZCSP Phase 2). Alhambra Preparatory Academy has agreed to pay MSD two
thousand dollars ($2,000.00) per month for this office space, which includes maintenance and utilities.

Budgeted Items related to Facility
Office Lease Costs and School Facility Lease

Pre-Start-Up: $2,000 x 6 = $12,000 (AZCSP Phase 1)
Start-Up: $2,000 X 6 = $12,000 (AZCSP Phase 2)

Year 1: $1,718,632 X .15 = $257,794.80*
Year 2: 2,034,122 X .15 = $305,118.30*
Year 3: 2,354,619 X .15 = $353,192.85*
Fees/Permits

Start-up: $1,000 (AZCSP Phase 2)

Year 1: $500

Year 2: $500

Year 3: $500

Property/Casualty Insurance

Start-up: $1,500 (AZCSP Phase 2)

Year 1: $6500

Year 2: $6500

Year 3: $6500

Liability Insurance

Start-up: $2,500 (AZCSP Phase 2)

Year 1: $7500

Year 2: $8500

Year 3: $9500

F. Layout of Space

MHP’s proposed Layout of Space is supported in the narrative (See Exhibit 1).

G. Costs Are Accounted for in Budgets

MHP’s costs described in the narrative are accounted for in the start-up, and three year operational
budgets (See C.4 & C.5)
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C.1 Required Exhibit — Layout of Space

Proposed Layout of Space

Table 1: Facility Space Requirements
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Figure 1: Layout of Space

Madison Highland Prep proposed facility requirements
Classrooms F1 through F12, E2, E3, and D4, Cafeteria, Gym, and E1 used for administrative offices.
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C.4 Start-up Budget Assumptions

Alhambra Preparatory Academy (APA) here by referred to as Madison Highland Preparatory
(MHP) was awarded a three year grant from the Arizona Charter School Program through the
Arizona Department of Education. Year one of the grant was used for research and
development. This start up budget is based on the confirmed second year funding of
$230,000.00. The funds will be available starting February 1, 2014 and will be used for Start-Up
expenses until the school opens in August 2014. There will be a carryover to the three year
budget of $3,051.87.

Salaries for a Principal, Director of Curriculum, Assistant Principal, Budget Manager, Special
Education Coordinator/teacher, and Teachers are prorated according to the amount of time
they will be working and are based on research of typical professional salaries. Principal,
Director of Curriculum, and Business Manager positions are full time for six months. The
Assistant Principal and Special Education Coordinator salaries represent one month of full time
work. A teaching staff of twelve will be paid $410 each for four days of professional
development prior to the opening of school for a total of $4,920.00. Total salary expenses are
$105,536.66.

Employee benefits are figured at 10% for FICA, Social Security, Medicare, state and federal
taxes, and an additional expense to cover 75% of employee health insurance for a total of
$22,118.13

SAIS Schoolmaster will be purchased in March 2014 to have ready by April 2014. The payment
will be deferred until Madison Highland Prep receives state equalization funds, however due to
procurement the initial cost $15,225 which includes a host server, software, and training will be
budgeted in the start-up budget.

Other administrative expenses include: $2,000.00 for general office supplies, $1,800.00 for
professional dues (Arizona Charter Schools Association, National Association of Secondary
Principals, ASCD), $15,750.00 for twelve faculty and four administrators to attend professional
development for Project Lead the Way and for Spring Board. Contracted services include
$12,500.00 for a CPA and a lawyer.

Operational expenses are kept to a minimum due to the terms of the building which include:
space (building and land), utilities, student and office furniture, landscaping, janitorial,
technology access. Prorated cost of the lease is $12,000.00. Alhambra Preparatory Academy
referred to as Madison Highland Prep (MHP) has allocated $1,000 for maintenance and cleaning
supplies, $26,925.00 for marketing, $2,000.00 for fees and permits, $2,160.00 for cell phone
service for administrators, $2,100.00 for three computers (for the Assistant Principal, Special
Education Coordinator, and Business Manager), and $2,000 for a copier lease and security
contract. Costs for computer purchases represent a bundled price which includes the necessary
software license fees. Based on oral quotes, $1,500.00 is allocated for property/casualty
insurance and $2,500.00 for liability insurance.
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C.4 Start-Up Budget

A [ B C [ D E F G
1
| 2 |Applicant Name: Alhamabra Preparatory Academy

3
4 |Provide Assumptions by Line Inception to August 1 of Opening Year
5 [START-UP REVENUE Total $ Timeframe for Acquisition
6 [Secured Funds - Private Donations
7 |Secured Funds - Loans
8 |Secured Funds - Other $ 230,000.00 [February, 2014
9 Total Start-up Revenue $230,000
10

Administration, Instruction, & Support (AIS i . o i
11 [EXPENDITURES (add lines as neczspsary() ) o | @Salary | Lot Total $ Timeframe for Acquisition Te;:;niz ;of:eﬁ?t:géqt)(lf
12 |Salaries
13 Director/Principal 1.00 | $ 40,000.00 $ 40,000.00 [February 1, 2014-July 31, 2014
14 Teacher-Regular Education 12.00 [ $ 410.00 $ 4,920.00 [July 28-4 days Salary
15 Special Educarion Coordinator/Teacher 1.00| $§ 3,166.67 $ 3,166.67 |July Salary
16 Clerical $ -
17 Bookkeeper/Finance 1.00 | $§ 22,500.00 $ 22,500.00 |February 1, 2014-July 31, 2014
18 Other - Assistant Principal 100 [ $ 4,583.33 $ 4,583.33 [July, 2014
19 Other - Director of Curriculum 1.00 [ $§ 30,200.00 $ 30,200.00 |February 1, 2014-July 31, 2014
20 |Employee Benefits $ 10,537.00 |February 1, 2014-July 31, 2014
21 |Employee Insurance (if providing) $ 11,581.13 [February 1, 2014-July 31, 2014
22 |Office Supplies (Paper, Postage, etc.) $ 2,000.00 |February 1, 2014-July 31, 2014
23 |Instructional Consumables
24 |Membership Dues, Registrations, & Travel $ 1,800.00 [February 1, 2014-July 31, 2014
25 |Contracted Services: AlS - Professional Development $ 15,750.00 |July, 2014 |
26 |Contracted Services: AlS - Legal, Financial, Consultants $ 12,500.00 |February 1, 2014-July 31, 2014
27 [Contracted Services: Special Education
28 |Curriculum & Resource Materials
29 [Library Resources/Software
30 |SAIS Software $ 15,225.00
31 |Other
32 Total Administration, Instruction, & Support $ 174,763.13
33

Oper.atlons & Maintenance (O&M) EXPENDITURES Total $ Timeframe for Acquisition Term_s for Payment (if
34 |(add lines as necessary) paid after Aug. 1)
35 |Supplies 1,000.00 |February 1, 2014-July 31, 2014
36 |Marketing/Advertising 26,925.00 |February 1, 2014-July 31, 2014
37 |Contracted Services: O&M
38 |Building Rent/Lease/Loan 12,000.00 |February 1, 2014-July 31, 2014

APPROVED 3/12/2012
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C.4 Start-Up Budget

A C [ E F
39 |Building & Improvements
40 [Land & Improvements
41 |Fees/Permits 2,000.00 |February 1, 2014-July 31, 2014
42 |Property/Casualty Insurance 1,500.00 [February 1, 2014-July 31, 2014
43 |Liability Insurance 2,500.00 |February 1, 2014-July 31, 2014
44 |Utilities (Electric, Gas, Water, Waste)
45 |Phone/Communications/Internet Connectivity 2,160.00 |February 1, 2014-July 31, 2014
46 [Student Furniture & Equipment
47 |Office Furniture & Equipment
48 [Student Technology Equipment
49 |Office Technology Equipment 2,100.00 |February 1, 2014-July 31, 2014
50 |Other Leases (Security, Copiers, etc.) 2,000.00 |February 1, 2014-July 31, 2014
51 |Loan Repayment
52 |Other
53 Total Operations & Maintenance $ 52,185.00
54 [Total Expenditures $ 226,948.13
55
56 | Total Start-up Revenues [$ 230,000.00 |
57
58 [Budget Balance (= Revenues - Expenditures) | $ 3,051.87 |
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ASSOCIATE SUPERINTENDENT APPROVAL

January 28, 2013
STATE BOARD MEETING DATE

SUBJECT:  Arizona Charter School Program Awards for February 1, 2013- January 31, 2016

SUBMITTED BY: Karen Butterfield, Ed. D.

MANAGEMENT TEAM REVIEW: January 10, 2013

BACKGROUND INFORMATION:

In August of 2009, the U.S. Department of Education’s Office of Innovation and Improvement
(Oll) Charter School program awarded the Arizona Department of Education $47 M to increase
high quality public school options in Arizona. The Agency created the Arizona Charter Schools
Program (AZ CSP) office to administer the grant.

“Charter schools have an important role to play in the overall strategy of promoting successful
school reform and school turnaround models,” said Secretary of Education Arne Duncan.
“(Arizona) has an opportunity to be selective and provide new high-quality public charter school
choices for students and parents.”

The purpose of the Arizona Charter Schools Program is to 1) increase the number of high quality
charter schools in Arizona, particularly those serving students most at risk in rural and urban
settings, 2) improve student achievement to high academic standards in schools, and 3) to
improve high school student achievement and graduation rates.

Over the past three years, ADE awarded 56 schools. This round of Sub-Grants will be awarded
up to $4,140,000 for 6 schools.

BOARD ACTION REQUESTED: [ ] INFORMATION [X] ACTION/DESCRIBED
BELOW:

Motion to approve the Arizona Charter School Program awards listed in the attachments.

ATTACHMENTS: YES [X] NO[]





CONTRACT ABSTRACT

Proposed contract between the State Board of Education, acting for and on behalf of the Department
of Education and the following parties:

Name of Contracting Parties:
See attached list of awards
Purpose:

The purpose of the Arizona Charter Schools Program is to 1) increase the number of high quality
charter schools in Arizona, particularly those serving students most at risk in rural and urban
settings, 2) improve student achievement to high academic standards in schools, and 3) to
improve high school student achievement and graduation rates.

The schools selected have a variety of strategies to improve student achievement. All of them
have data driven strategies to continuously monitor student progress and in-house programs to
align school staff with enhanced outcomes.

Much of the funding will go to support the material startup expenditures of opening a school. At
the same time, considerable funding will go to building leadership and staff capacity to create
school-wide cultures of learning.

Contract Amount:

Not to exceed $230,000 per school per annum contingent upon continued federal funding
and not to exceed $690,000 total per school through January 31, 2016. Schools must
maintain a good faith effort to meet the goals described in its awarded application and must
be in compliance with state and federal charter rules and regulations. All charter awardees
agree to participate in regular monitoring by state and federal officials over the life of the
grant.

Source of Funds:
Authorizing Legislation: No Child Left Behind Act of 2001 (NCLB), Public Law 107-110,
Section 5201, Index No. 02451

Responsible Unit at Department of Education:
Highly Effective Teachers and Leaders

Division Associate Superintendent:  Karen Butterfield
Deputy Associate Superintendent, Charter Schools Program: Mark Francis





Dates of Contract:

The agreements shall take effect when approved by the Board, and shall terminate on
January 31, 2016.

Explanation of Contract:

The Arizona Charter Schools Program start-up award is a competitive, discretionary grant.
Successful replicated or new charter entities which describe in their application a
compelling, school-wide vision for challenging curriculum, engaging instruction and
rigorous assessment which will increase Arizona student achievement are encouraged to
open new schools. Preference points are awarded to schools serving 1) over 75% Free and
Reduced Lunch student membership and 2) grades 9-12.

Previous Contract History

None of these 6 schools have previously received an AZ CSP award.

Number Affected (Students, Teachers, and Public, as appropriate)

Six charter school entities serving students in low socio-economic areas with a history of
low academic performance.

Method of Determining Contract Amount(s)
Selection Process:

A competitive application was reviewed by a 5 person panel consisting of an ADE
program director, 2 successful charter school operators, 1 member of an education non-
profit, and 1 staff member from the Arizona State Board for Charter Schools.

Method of Determining Contract Amount:
1. The Range of AZ CSP school populations in their 3" year is 200 students to
600 students.
2. 200 students in Year Three was the criterion for maximum funding. All
schools have met that criterion and are eligible for $230,000 per year for the
life of the grant.

Evaluation Plan:

Each awarded charter entity is required to produce an annual report which will align
with the following:





1. The US ED Charter Schools Program SEA monitoring instrument;

no

Education Department General Administration Regulations (EDGAR);

3. The Arizona Charter Schools Program evaluation instrument which assesses the
following:

a.

b.
C.
d

Academic standards and continuous improvement,
Governance,

Ethical Leadership,

Business and Financial Practices.

A key strategy in the evaluation process is regular on-site visits by the AZ CSP staff to awarded
schools to evaluate effectiveness and identify leading indicators (predictors) of success.





Attachment

Charter School Entities - 2014-2016 Grant Cycles

Awards, not to exceed $230,000 per Project Year, are supported by a US Department of Education,
Office of Innovation and Improvement, Charter School Program.

Year 1 Year 2 Year 3
1. Alhambra Preparatory Academy $230,000 $230,000 $230,000
2. College Bound Prep $230,000 $230,000 $230,000
3. EAGLE College Prep Glendale $230,000 $230,000 $230,000
4. EAGLE College Prep Mesa $230,000 $230,000 $230,000
5. SySTEM $230,000 $230,000 $230,000
6. Western School of Science and Technology $230,000 $230,000 $230,000

Sub total: $1,380,000 $1,380,000  $1,380,000
Total: $4,140,000






STATE OF ARIZONA
DEPARTMENT OF EDUCATION

JOHN HUPPENTHAL
SUPERINTENDENT
OF PUBLIC INSTRUCTION

January 28, 2013

Kerry Clark
10240 N. 86" Street
Scottsdale, AZ 85258

Dear Mr. Clark:

Congratulations! The Arizona Charter Schools Incentive Program (AZ CSP) office recommended the
Alhambra Preparatory Academy to the Arizona State Board of Education for AZ CSP funding at its
January 28, 2013 2012 meeting and application has been approved.

In order for you to make your first draw of funds as quickly as possible and confirm the scope of the grant
and review allowable expenditures, training will be held on Thursday, January 30, 2013, 1:00 pm - 3:00
pm at ADE, 1535 W. Jefferson, Phoenix, AZ, 85007, Room 417. This training is mandatory. Please
register by contacting Sheri.Partridge@azed.gov. No more than two people per entity may attend: the
school leader and the person who will file Grants Management reports. In addition to the Grants
Management training, Dr. Francis will go over the terms and conditions of the grant and the specific action
on the school's part that could trigger a suspension of funds. Following the training, Dr. Francis will
schedule an individual appointment to review your Project Year 1 Budget. The budget meeting with Dr.
Francis will determine your Project Year 1 Award amount.

Access to the AZ CSP funds to support the Planning and Implementation spending plan for your school
described in your application will be available the Grants Management Enterprise process. Assuming the
Alhambra Preparatory Academy abides by all AZ CSP guidelines and state and federal regulations and is
on target to meet its goals, it will be eligible to submit a spending plan for 2014-2016.

This grant is for the Planning and Implementation of the Alhambra Preparatory Academy only. It may not
be shared with any other entity. Acceptance of the AZ CSP grant award requires that the charter
representative and its board president annually sign the General Statement of Assurances. The Alhambra
Preparatory Academy shall reside and serve the community described in its AZ CSP grant application; it
shall provide the AZ CSP office full access to the school site and records to monitor progress of stipulated
school goals and it shall file a Completion Report describing the school’'s grant financial activities and
progress toward its goals. The Completion Report shall be required for renewal of funds in April 2014.
The content and format for that report shall be forthcoming.

If you have further questions, you may contact the AZ CSP Project Specialist, Sheri Partridge,
Sheri.Pariridge@azed.gov 602.364.1909.

Respectfully,

Mark Francis
Deputy Associate Superintendent
Charter School Program

1535 W JEFFERSON ST, BIN 41 « PHOENIX, AZ 85007 » PH (602) 542-4020 « FX (602) 542-5010
visit us online at: www.ade.az.gov







Consent to Verify the Availability of Funds

Applicant Name: Alhambra Preparatory Academy

Financial Institution: Branch:

Financial Institution Contact Name (Account Manager):

Address:

Phone Number Email:

Account Holder Type: Individual Joint Organization

Account Holder Name(s):

If organizational account: name, position, and contact number of authorized signer:

Account Type: Checking Savings Other (description):

Last four numbers of account #: Minimum Funds Available for Start-Up: $

By signing below, the Account Holder verifies that the funds identified above are available on the date of
signing, and authorizes staff of the Arizona State Board of Charter Schools to verify with the financial
institution that the Minimum Funds Available for Start-Up listed above are available immediately prior to
the Board'’s consideration of the new charter application package submitted by the Applicant.

Printed name of Account Holder or Authorized Signer Account Holder/Authorized Signature Date

Printed name of second Account Holder (joint account) Account Holder Signature Date

By signing below, the Account Manager verifies:
1. that the funds identified above are available on the date of signing, and
2. that presentation of this form, signed by the Account Holder, will be sufficient documentation for
future verification of the same amount when requested by staff of the Arizona State Board of
Charter Schools, which will occur prior to March 1, 2014.

Printed name of Account Manager Account Manager Signature Date

*See award letter from Mark Francis date January 28, 2013
Entity Number 91935
CTDS Number 078219000

This form may be duplicated as necessary.

APPROVED 03/11/2013
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C.5 Three Year Operational Budget Assumptions

Alhambra Preparatory Academy (APA) hereby referred to as Madison Highland Preparatory
(MHP) is projecting student enrollment of 300 in Year 1, 350 in Year 2 and 400 in Year 3. The
extensive planning period beginning in February 2013 and the awarding of a three year grant
from the Arizona Charter School Program will allow MHP significant time and resources to
market and attract students to the school. The corresponding three year operational budget
state funding figures are based on 85% (255 students) of the projected full enrollment of 300
students in Year 1; 90% (315 students) of the projected full enroliment of 350 in Year 2; and 90%
(360 students) of the projected full enroliment of 400 in Year 3. MHP believes that the increase
from 85% of full enroliment is a conservative percentage for Year 1 and the increase to a factor
of 90% in Years 2 and 3 is warranted due to the anticipated stability of the student population
after Year 1.

As noted in the start-up budget assumptions, the Arizona Charter School Program Grant
awarded through the Arizona Department of Education is a three year grant beginning in
February 2014. The third and final year of the grant is included in the first year of the three year
operational budget.

MHP’s compensation plan seeks to be competitive with high quality schools of similar size and
population. Compensation will also be commensurate with experience and performance.
Compensation includes salaries, health benefits, 401K as well as stipends. Stipends are paid to
staff who coach after school athletics, participate in summer STEM training, Math and English
teachers who attend summer Spring Board training, and grade level advisors. Salaries are
adjusted 3% each year.

Administrative salaries for Year 1 will consist of a full time Principal, Director of Curriculum,
Assistant Principal, Business Manager and Registrar. An additional office assistant will be added
in Year 3 to oversee day-to-day office procedures and policies in addition to maintaining
records. In addition, one twelve month bus driver and one nine month bus driver will be hired
in Year 1 to transport students to and from school and extra-curricular activities. An additional
twelve month bus driver will be added in Year 2.

Instructional staff in Year 1 will consist of 3 Math teachers, 3 English Language Arts teachers, 2
Science teachers, 2 Social Studies teachers, 1 Physical Education/Elective teacher and 1 Foreign
Language teacher. An additional Math teacher will be added in Year 2, an additional English
Language Arts teacher in Year 3 and an additional Science teacher in Year 2. In addition, a full
time regular education instructional assistant will be added in Year 2 to accommodate the
increased number of students.

A special education coordinator/teacher will begin one full month prior to the start of the school
year to oversee the IEP process and prepare for the school year to ensure that students with
special needs receive accommodations and modifications within the classroom. The
coordinator/teacher will assume all duties related to special needs students in Year 1 and a
special education instructional assistant will be added in Year 2 commensurate with the addition
of the 11" grade and an increase in enrollment.
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Employee benefits consist of required statutory contributions of social security and state
unemployment as well as worker’s compensation insurance. The statutory contributions total
10% of gross compensation. (FICA 7.65%, SUTA 1.5%, Worker’s Comp estimated at .85%)
Employee benefits also consist of medical/dental/vision/life/AD&D insurance for full time
employees and a 401K plan. Medical/Dental/Vision/AD&D insurance premiums are calculated
based on a total premium of $17,876.04 per employee annual cost of which MHP will contribute
75% or $13,407.03. The premium cost was obtained through a health insurance broker and
represents premium coverage. 401K contributions are calculated at 5% of gross salaries and
details as to employer match and vesting policies are currently being developed.

Expenditures for office supplies will be utilized to create a provisioned office environment and
estimates are based on a similar sized school and staff. Office supplies expenditures increase
from $11,000 in Year 1 to $14,500 in Year 2 and $16,000 in Year 3, the expenditures per student
is consistent and ranges from $37/student in Year 1 to $40/student in Year 3.

Instructional consumables consist of materials for Project Lead the Way (PLTW) and Sea Perch
based on student enrollment. These expenditures increase from $17,329 in Year 1 to $28,373 in
Year 2 and $30,401 in Year 3. Consumables consist of tool bags, VEX robotics kits and required
robotics kits for both programs based on the number of students.

Membership dues are comprised of student participation dues for Project Lead the Way and Sea
Perch and Association memberships, research and development and training fees. Dues for
membership and competition fees for PLTW and Sea Perch are $14,500 for Year 1, $17,000 for
Year 2 and $19,500 for Year 3. Association dues, research & development and training fees are
budgeted for $3,450 in Year 1, $5,050 in Year 2 and $5,650 in Year 3.

Instructional Field Trips consist of trips to universities and museums, field trips and special
events to re-enforce the value of college and the real-world application of students’ lessons.
Contracted services for accounting, legal and consulting consists of required legal services,
financial services, bank fees and information technology support.

Stipends for staff members include the designation of teachers who choose to represent and
support a class cohort (for example: freshmen advisor, and sophomore advisor in year 1). Grade
level advisors are paid a yearly stipend of $500, which in year 1 = $1000, in year 2 when the
school ads the eleventh grade there will be an additional advisor $1500, and in year 3 there will
be a senior advisor bringing the total for grade level advisors to $2000, and thereafter.

Contracted Services for parent resources and PLTW consist of costs associated with a parent
resource tool consisting of web hosting, links to the student information system and gradebook
access. PLTW contracted services consist of teacher training expense excluding room and
board.

Contracted services for extracurricular sports expense consist of expenditures for a robust high
school sports program. Expenses include stipends for an athletic director: equipment and
uniforms; coaches and membership, insurance, transportation and officials. The sports offered
will include football, volleyball, basketball, baseball, softball, and soccer. Cross country will be
added in Year 2 and costs will increase each year as student enrollment increases and junior
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varsity teams are added. Total costs are projected at $50,000 in Year 1, $54,000 in Year 2 and
$60,300 in Year 3.

Expenditures for curriculum materials (Spring Board Math, Spring Board English, and other
online course curriculum materials will be $22,947 in year 1 based on freshmen and sophomore
cohorts, $22,947 in year 2 with the addition of a junior cohort, and $27,947 in year 3 with the
addition of a senior cohort of students. The other curriculum materials (social studies, science,
electives including Spanish and Mandarin) are digitally based.

SAIS Software expenditures represent ongoing subscription fees for School Master based on a
comparable sized school. Auditor fees are calculated based on estimates from existing charter
schools of similar size and will be expended to hire and independent certified public accounting
firm to perform the school’s required annual audit.

Marketing and Promotional costs are detailed in section C.2. MHP will invest significant
resources during the Start-Up phase to attract students and parents. The expenditures will
range from print forms of communication, school website, Facebook and Twitter, signs and
banners, mass mailings and future freshman days to be held at middle schools in the area.
There will be a significant reduction in costs from Year 1 of $34,925 to $8,000 in Years 2 and 3,
primarily due to the mass mailing of brochures that occurs only in Year 1. All other forms of
advertising and marketing will remain constant ensuring a sustainable campaign to continually
attract students.

Building rent/lease expenses represent 15% of state equalization revenues received each year to
be paid after the 40" and 100™ day of the school year. Madison School District is in negotiations
with MHP for a Lease Agreement, as detailed in section C.5. The rent/lease expense includes
the general maintenance of indoor/outdoor facilities; phone access including direct lines and fax
numbers; IT services, electric, water, sewer and natural gas services; intercom access; security
system and pest control.

MHP will purchase a marquee sign for the property at an estimated cost of $30,000. Property
and casualty insurance and liability insurance is based on two similarly sized and configured
charter locations and assumes shared occupancy with a district school campus. Property and
casualty insurance estimates remain consistent in Years 1 through 3 at $6,500 per year. Liability
insurance increases each year as the staff and student enrollment increase.

Transportation expenses include the cost to transport students to and from school as well as to
and from the school for extracurricular activities. Year 1 expense includes the purchase of two
buses at $16,000 each and $10,000 annually for fuel, insurance and maintenance. A third bus
will be added in Year 2 and fuel, insurance and maintenance will increase to $15,000. A fourth
bus will be added in Year 3 and fuel, insurance and maintenance will increase to $17,000.

Other leases include annual costs for a high capacity copy machine and monthly fees for a
security system. Cell phones costs are budgeted at $4,320 annually for use by administrative
staff. Fees/permits are for construction and site operations and assume a shared expense with
a shared occupancy location or that costs will be borne by the building owner/lessor.
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C.5 Three Year Operational Budget

Applicant Name:Alhambra Preparatory Academy

Provide Assumptions by Line First Year Second Year Third Year

STUDENT COUNT (at full enroliment) 300.00 350.00 400.00

Number of Students (Budget based on) 255.00 315.00 360.00

% of Full Enroliment Budget Based On 85.00% 90.00% 90.00%

CARRYOVER (Balance from Start-Up Budget in year 1

or previous year) $ 3,051.87 $  63,293.37 94,176.76

REVENUE $ Amount $ Amount $ Amount

State Funding (Equalization Assistance) $ 1,738,258 $ 2,122,556 2,404,603

Secured Funds - Private Donations

Secured Funds - Loans

Secured Funds - Other-CSP Grant 230,000

Total Revenue b 1,968,258 $ 2,122,556 2,404,603

eggér;:sDtl?Lt;;E,slnstructlon, & Support (AIS) # of Staff @ Salary |[Req. Cont. Total # of Staff| @ Salary [Req. Cont. Total # of Staff @ Salary Req. Cont. Total

(add lines as necessary)

Salaries
Principal/Director of Curriculum 2.00 | $90,000.00 ) 180,000 2.00 | $92,700.00 185,400 2.00 95,481.00 190,962.00
Teacher-Regular Education-Math 3.00 [ $40,000.00 120,000 4.00 | $41,200.00 164,800 4.00 42,436.00 169,744.00
Teacher-Regular Education-ELA 3.00 | $36,000.00 ) 108,000 3.00 | $ 37,080.00 111,240 4.00 38,192.40 152,769.60
Teacher-Regular Education-Science 2.00 | $40,000.00 80,000 3.00 | $41,200.00 123,600 3.00 42,436.00 127,308.00
Teacher-Regular Education-Social Studies 2.00 | $35,000.00 ) 70,000 2.00 | $36,050.00 72,100 2.00 37,131.50 74,263.00
Teacher-Regular Education-Physical Ed./Elective 1.00 | $ 34,000.00 34,000 1.00 | $35,020.00 35,020 1.00 36,070.60 36,070.60
Teacher-Regular Education-Foreign Language 1.00 | $36,000.00 ) 36,000 1.00 37,080.00 37,080 1.00 38,192.40 38,192.40
Teacher-Special Education 1.00 | $ 38,000.00 38,000 1.00 | $39,140.00 39,140 1.00 40,314.20 40,314.20
Instructional Assistants-Regular Education ) - 1.00 38,000.00 38,000 1.00 39,140.00 39,140.00
Instructional Assistants-Special Education - 1.00 24,640.00 24,640 1.00 25,379.20 25,379.20
Clerical-Registrar/Office Assistant 1.00 | $22,800.00 ) 22,800 1.00 | $ 23,566.00 23,566 2.00 23,579.70 47,159.40
Bookkeeper/Finance-Business Manager 1.00 [ $45,000.00 45,000 1.00 | $46,350.00 46,350 1.00 47,740.00 47,740.00
Custodial/Maintenance 5 - - -
Other - Assistant Principal 1.00 | $ 55,000.00 55,000 1.00 | $ 56,650.00 56,650 1.00 58,350.00 58,350.00
Other - Bus Driver - 12 months 1.00 | $31,200.00 ) 31,200 1.00 | $ 33,280.00 33,280 1.00 33,280.00 33,280.00
Other - Bus Driver - 12 months - 1.00 | $31,200.00 31,200 1.00 31,200.00 31,200.00
Other - Bus Driver - 9 months 1.00 [ $ 26,400.00 ) 26,400 1.00 | $ 26,400.00 26,400 1.00 26,400.00 26,400.00

Employee Benefits - FICA, SUTA, Work. Comp 84,648.00 108,554.64 113,826.60

Employee Benefits - Medical/DentalVision/Life/AD&D p 252,679.80 278,945.25 301,260.87

Employee Benefits - 401K 42,324.00 54,277.32 56,913.30

Employee Insurance (if applicable) b

Office Supplies (Paper, Postage, etc.) 11,000.00 14,500.00 16,000.00

Instructional Consumables ) 17,329.00 28,373.00 30,401.00

Membership Dues, Registrations, & Travel 17,950.00 22,050.00 25,150.00

Instructional Field Trips - Fees ) 1,500.00 5,000.00 7,500.00

Stipends - Grade Level Advisors 3,900.00 2,500.00 3,000.00

Contracted Services (AIS) Acct, Legal, Consulting 5 10,000.00 12,500.00 16,000.00

Contracted Services - Parent Resource & PLTW 8,305.00 10,106.00 12,206.00

Contracted Services - Extracurricular Sports Expense 5  50,000.00 54,000.00 60,300.00

Curriculum & Resource Materials d  22,947.00 22,947.00 27,947.00

Library Resources/Software

SAIS Software ) 5,250.00 5,250.00 5,250.00

Auditor Fees 6,000.00 10,000.00 14,000.00

Other 5
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C.5 Three Year Operational Budget

Total Administration, Instruction, & Support $ 1,380,232.80 $ 1,677,469.21 $ 1,828,027.17
Operations & Maintenance (O&M)
EXPENDITURES Total Total Total
(add lines as necessary)
Supplies 4,000.00 5,000.00 6,000.00
Marketing/Advertising b 34,925.00 8,000.00 ) 8,000.00
Contracted Services - O&M
Building Rent/Lease/Loan b 260,738.70 318,383.40 360,690.45
Building & Improvements
Land & Improvements - Marquee Sign 5 30,000.00
Fees/Permits 500.00 500.00 500.00
Property/Casualty Insurance 6,500.00 6,500.00 ) 6,500.00
Liability Insurance 8,500.00 9,500.00 10,500.00
Utilities (Electric, Gas, Water, Waste)
Phone/Communications/Internet Connectivity 4,320.00 4,320.00 4,320.00
Transportation - Buses, Fuel/Insurance/Maintenance 5 42,000.00 31,000.00 37,000.00
Food Service
Student Furniture & Other Equipment
Office Furniture & Other Equipment 15,000.00
Student Technology Equipment 105,000.00 17,500.00 17,500.00
Office Technology Equipment 9,800.00 3,500.00 700.00
Other Leases (Security, Copiers, etc.) 6,500.00 10,000.00 12,500.00
Loan Repayment
Other

Total Operations & Maintenance 527,783.70 414,203 464,210.45
Total Expenditures $1,908,016.50 $ 2,091,673 $ 2,292,237.62
Total Revenues $1,971,309.87 $ 2,185,849.37 $ 2,498,779.76
Budget Balance (=Revenues-Expenditures) $  63,293.37 $ 94,176.76 $ 206,542.14

APPROVED 03/12/2012
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2014-2015 Application for New Charter
Arizona State Board for Charter Schools

Projected Revenue Calculator

A. Enter Estimated Student Counts Year 1 Year 2 Year 3
Kinder
Grades 1-3
Grades 4-8
Grades 9-12 255 315 360
Total 255 315 360
B. Will you have a 200 Day Calendar?| No No No

C. Enter Estimated Student Count Add-On Numbers*

Hearing Impairment

ELL (English Learners)

MD-R, A-R, and SID-R

MD-SC, A-SC, and SID-SC

Multiple Disabilities Severe Sensory Impairment

Orthopedic Impairment (Resource)

Orthopedic Impairment (Self-Contained)

DD, ED, MIID, SLD, SLI, and OHI

Emotionally Disabled (Private)

Moderate Intellectual Disability

Visual Impairment

D. Estimated Equalization Revenue| $

1,738,258 | $

2,122,556 | $

2,404,603 |

Instructions:

1. Enter the estimated student counts used in the Three Year Operational Budget, separated by grade level.

2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.

3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'





4. If you choose to enter estimated counts for student count add-ons, enther whole numbers in Section C. These numbers are not required, and
if used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add-ons for K-3 and K-
3 Reading are automatically included in the Estimated Equalization Revenue.

5. Enter the Estimated Equalization Revenue figures from line D into line 12 of C.5 Three Year Operational Budget.

6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet, into C.5 Three Year Operation Budget section of the
online application wizard.
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PRELIMINARY APPLICATION RATINGS REVISED APPLICATION RATINGS

SUBSTANTIVE REVIEW CONSENSUS RUBRIC FOR THE ASBCS 2014-15 CYCLE

Applicant Group
Proposed School Name

Alhambra Preparatory Academy
Madison Highland Prep

Part A Educational Plan
Al Educational Philosophy F | A| M [Technical Assistance / Comments A | M [Technical Assistance / Comments
A.la Provide a detailed description of the school’s philosophical approach to improving pupil achievement in the target population. 1 [Meets the Criteria 1 [Meets the Criteria
A.lb Incorporate the principles or concepts fundamental to the school’s proposed program of instruction. 1 [Meets the Criteria 1 [Meets the Criteria
A.lc Present a rationale for the selected approach for the target population, including research and/or experience. 1 [Meets the Criteria 1 [Meets the Criteria
A.ld Ensure the Mission Statement on the Target Population Page is consistent with the narrative. 1 |Meets the Criteria 1 [Meets the Criteria
A.1 Total 0 4 0| 4
A2 Target Population F | A[ M [Technical Assistance / Comments A [ M [Technical Assistance / Comments
Identify the target population consistent with the information provided on the Target Population Page, demonstrating a clear understanding of the Meets the Criteria L
A.2a . X . . ; 1 1 |Meets the Criteria
students and community the school intends to serve, including current levels of academic performance.
Present an explanation of how the implementation of the program of instruction described in A.3 meets the needs of the target population including Meets the Criteria L
A.2b . . K K 1 1 |Meets the Criteria
improving pupil achievement.
Describe the class size and teacher-student ratios and how these address the needs of the target population for improved pupil achievement. Meets the Criteria
A.2c 1 1 |Meets the Criteria
A.2 Total 0 8] 0 3
A3 Program of Instruction F | A| M [Technical Assistance / Comments A | M [Technical Assistance / Comments
Describe the curriculum for the core academic content areas, which clearly demonstrates alighment to the Educational Philosophy and Arizona State Meets the Criteria L
A3a 1 1 |Meets the Criteria
Standards.
Demonstrate clear understanding of methods of instruction key to the program of instruction, including formative assessment strategies, which Meets the Criteria .
A.3b . . . . 1 1 |Meets the Criteria
clearly demonstrate alignment to the curriculum and Educational Philosophy.
Describe a summative assessment plan that clearly allows determination of student mastery of Arizona State Standards, aligned to the Educational Meets the Criteria L
A.3c . . . . ) . 1 1 |Meets the Criteria
Philosophy and methods of instruction described in the narrative.
A.3d Ensure the Program of Instruction is consistent with the Performance Management Plan. 1 [Meets the Criteria 1 [Meets the Criteria
A.3 Total 0| 4 0| 4
A3.2 Course Offerings and Graduation Requirements F | A| M [Technical Assistance/ Comments A [ M [Technical Assistance/ Comments
A.3.2a Identify graduation requirements for the school that will meet State requirements. 1 [Meets the Criteria 1 [Meets the Criteria
A.3.2b Describe a viable and adequate process and criteria for awarding course credit. 1 [Meets the Criteria 1 [Meets the Criteria
A.3.2c Ensure consistency with Strategy Il of the Performance Management Plan. 1 [Meets the Criteria 1 [Meets the Criteria
Provide a menu of course offerings which include course titles and brief descriptions of classes consistent with State requirements and clearly Meets the Criteria .
A3.2d : ) . . 1 1 |Meets the Criteria
demonstrating alignment to the program of instruction.
A3.2.e Ensure consistency with the Program of Instruction and alignment with the Business Plan as presented in the application package. 1 [Meets the Criteria 1 [Meets the Criteria
A.3.2 Total 0 5 0 5
A4 School Calendar and Weekly Schedule F | A| M [Technical Assistance / Comments A | M [Technical Assistance / Comments
Clearly demonstrate compliance with hours/minutes of instruction for each grade level served for the proposed school calendar (standard, Meets the Criteria L
Ada . 1 1 |Meets the Criteria
alternative, or extended).
A.4b Provide a rationale for the weekly schedule that clearly supports improving pupil achievement in the target population. 1 |Meets the Criteria 1 |Meets the Criteria
Identify professional development days consistent with the information provided in Strategy IV of the Performance Management Plans. Meets the Criteria .
Al4c 1 1 |Meets the Criteria
(If an Alternative Calendar was identified on the Target Population Page) Demonstrate the various ways instructional minutes may be met. Not applicable i
A.4d Not applicable
A.4 Total 00| 3 0| 3






Applicant Group
Proposed School Name

Alhambra Preparatory Academy
Madison Highland Prep

A.5 Performance Management Plan F | A| M |Technical Assistance / Comments M [Technical Assistance / Comments
Provide a clear description of the basis for setting baseline figures that align with Section A.2. Addresses criteria, but lacks sufficient detail in:
Providing a clear description of the basis for setting
baseline figures for Math and Reading.
Asa 1 Setting baseline figures that align with Section A.2 for 1 [Revised submission meets the criteria
Math and Reading.
Clearly describe a system to create, implement, evaluate, and revise curriculum (Strategy 1), including supplemental curriculum, aligned with Arizona Meets the Criteria
A.5b Common Core Standards, evidenced by curriculum alignment, curriculum maps, pacing guides, instructional material adoptions, committee work, 1 1 |Meets the Criteria
data review teams, and clearly defined and measureable implementation across the school.
Clearly describe a system to monitor the integration of Arizona Standards into instruction and evaluate the instructional practices of the teachers Meets the Criteria
A.5¢c (Strategy I1) evidenced by lesson plan reviews, formal teacher evaluations, informal classroom observations, standards checklists, data review teams, 1 1 |Meets the Criteria
and standards-based assessments.
Clearly describe a comprehensive assessment system (Strategy Il1) based on clearly defined performance measures aligned with the curriculum and Meets the Criteria
A.5d instructional methodology and including data collection from multiple assessments, such as formative and summative assessments, 1 1 [Meets the Criteria
common/benchmark assessments, and data-review teams.
Clearly describe a comprehensive professional development plan (Strategy IV) that is aligned with teacher learning needs, including follow-up and Meets the Criteria
A.5e o . 1 1 |Meets the Criteria
monitoring strategies.
A.5f Clearly describe processes for improving action steps based on data analysis. 1 [Meets the Criteria 1 [Meets the Criteria
Present a viable and adequate plan for managing student academic performance in Reading with action steps based on the systems described in the Meets the Criteria L
A.5g . . ) R . . L . . . R 1 1 |Meets the Criteria
narratives, that includes a predicted baseline aligned with target population information provided in Section A.2.
Present a viable and adequate plan for managing student academic performance in Mathematics with action steps based on the systems described in Meets the Criteria
A.5h the narratives, that includes a predicted baseline aligned with target population information provided in Section A.2 1 1 [Meets the Criteria
. Identify the timeline, responsible party, evidence of meeting action steps, and budget for accomplishing each action step consistent with the Meets the Criteria .
A.5i . 1 1 |Meets the Criteria
narrative.
. Provide a progression of action steps consistent with the narrative that are sequential, timely, and use data to contribute to the school’s ability to Meets the Criteria L
A.5j . e 1 1 [Meets the Criteria
meet the identified annual target.
Create action steps within each strategy consistent with the narrative that complement and support the other strategies to the extent appropriate. Meets the Criteria L
A.5k 1 1 |Meets the Criteria
Include adequate concrete artifacts to provide evidence of the implementation of each action step. Addresses criteria, but lacks sufficient detail in:
Including adequate concrete artifacts to provide
| evidence of the implementation of each action step X - .
A> 1 for Strategies | through IV for Math and Reading. 1 |Revised submission meets the criteria
A.5m Provide adequate resources (e.g., time, money, personnel, etc.) to implement the action steps that support the strategies. 1 |Meets the Criteria 1 |Meets the Criteria
Identify budget needs that are clearly listed by amount and budget line item on the PMP template and consistent with the description of the line item Meets the Criteria L
A.5n ) ; 1 1 |Meets the Criteria
in the Assumptions.
A.50 Ensure consistency with the applicant’s Education Plan. 1 [Meets the Criteria 1 [Meets the Criteria
A.5 Total 0| 2| 13 15






Applicant Group
Proposed School Name

Alhambra Preparatory Academy
Madison Highland Prep

A.6.9 Curriculum Samples - 9th F | A| M |Technical Assistance / Comments Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the Common Core Standard expectations Meets the Criteria for Reading, Writing, Math, and
set by the grade-level rigor, defined in the Required Standard (for Science: Describe the Instructional Strategies that would clearly provide a student Science Meets the Criteria for Reading, Writing, Math, and
A.6.9.2 opportunities to engage in the objective set by the Required Performance Objective). 1 Science
Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common Core Standard expectations set by Meets the Criteria for Reading, Writing, Math, and . i .
. ) . . . . . L . . . Meets the Criteria for Reading, Writing, Math, and
A.6.9.b the grade-level rigor, defined in the Required Standard (for Science: Describe the Student Activities that would clearly provide a student with 1 |Science N
. . - . - Science
opportunities to engage in the objective set by the Required Performance Objective).
Provide an opportunity for the student to complete a summative assessment which is clearly separate from instruction and guided or independent Meets the Criteria for Reading, Writing, Math
practice, and in which the student is assessed independently. Meets the Criteria for Reading. Writing, Math
Addresses criteria, but lacks sufficient detail in: eets the Lriterla for Reading, WWriting, Via
Providing an opportunity for the student to complete A L o
i . . . Revised submission addresses criteria, but lacks
a summative assessment in which the student is . .
A.6.9.c 1 . ) . sufficient detail in:
assessed independently in Science. o 3
Providing an opportunity for the student to complete
a summative assessment in which the student is
assessed independently in Science.
Provide at least three Summative Assessment Items that together accurately measure student mastery of the application of the content and/or skills Meets the Criteria for Reading, Writing, Math, and
A6.9.d as defined by the grade-level rigor in the Required Standard (for Science: Provide at least three Summative Assessment Items that together " Science Meets the Criteria for Reading, Writing, Math, and
T accurately measure student mastery of the application of the content and/or skills as defined by the Required Performance Objective). Science
Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, components to be scored and how points will Meets the Criteria for Reading, Writing, and Science
be awarded, such that mastery of the application of the content and/or skills as defined by the grade-level rigor in the Required Standard is clearly
demonstrated by an acceptable score (for Science: Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Addresses criteria, but lacks sufficient detail in:
Item, components to be scored and how points will be awarded, such that mastery of the application of the content and/or skills as defined by the Providing an answer key or scoring rubric which
objective in the Required Standard is clearly demonstrated by an acceptable score). clearly describes, for each Summative Assessment
Item, how partial credit will be awarded, such that
mastery of the application of the content and/or skills Meets the Criteria for Reading, Writing, and Science
A.6.9.e 1 X . . . . .. e .
as defined by the grade-level rigor in the Required Revised submission meets the criteria in Math
Standard is clearly demonstrated by an acceptable
score in Math.
Y Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all sections of the Education Plan. 1 Meets the Criteria for Reading, Writing, Math, and Meets the Criteria for Reading, Writing, Math, and
T Science Science
A.6.9 Total 0] 2 4






Applicant Group
Proposed School Name

Alhambra Preparatory Academy
Madison Highland Prep

A.6.10 Curriculum Samples - 10th F | A| M |Technical Assistance / Comments Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the Common Core Standard expectations Meets the Criteria for Reading, Writing, and Math L . .
A.6.10. set by the grade-level rigor, defined in the Required Standard. 1 Meets the Criteria for Reading, Writing, and Math
Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common Core Standard expectations set by Meets the Criteria for Reading, Writing, and Math . i .
A.6.10.b . X . . 1 Meets the Criteria for Reading, Writing, and Math
the grade-level rigor, defined in the Required Standard.
Provide an opportunity for the student to complete a summative assessment which is clearly separate from instruction and guided or independent Meets the Criteria for Reading, Writing, and Math . i .
A.6.10.c . . . . . 1 Meets the Criteria for Reading, Writing, and Math
practice, and in which the student is assessed independently.
Provide at least three Summative Assessment Items that together accurately measure student mastery of the application of the content and/or skills Meets the Criteria for Reading, Writing, and Math o i -
A.6.10.d X . . . 1 Meets the Criteria for Reading, Writing, and Math
as defined by the grade-level rigor in the Required Standard.
Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, components to be scored and how points will Meets the Criteria for Writing
be awarded, such that mastery of the application of the content and/or skills as defined by the grade-level rigor in the Required Standard is clearly
demonstrated by an acceptable score. Addresses criteria, but lacks sufficient detail in:
Providing an answer key or scoring rubric which
clearly describes, for each Summative Assessment
Item, how partial credit will be awarded, such that Meets the Criteria for Writing
A.6.10.e 1 mastery of the application of the content and/or skills Revised submission meets the criteria for Reading
as defined by the grade-level rigor in the Required and Math
Standard is clearly demonstrated by an acceptable
score in Reading and Math.
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all sections of the Education Plan. Meets the Criteria for Reading, Writing, and Math . i -
A.6.10.f 1 Meets the Criteria for Reading, Writing, and Math
A.6.1 Total 1] 5
A.6.11 Curriculum Samples - 11th F | A| M |Technical Assistance / Comments Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the Common Core Standard expectations Meets the Criteria for Reading, Writing, and Math L i -
A6.11.a . ! . . 1 Meets the Criteria for Reading, Writing, and Math
set by the grade-level rigor, defined in the Required Standard.
Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common Core Standard expectations set by Meets the Criteria for Reading, Writing, and Math . i .
A.6.11.b ) . . . 1 Meets the Criteria for Reading, Writing, and Math
the grade-level rigor, defined in the Required Standard.
Provide an opportunity for the student to complete a summative assessment which is clearly separate from instruction and guided or independent Meets the Criteria for Reading, Writing, and Math . i -
A.6.11.c . A . K . 1 Meets the Criteria for Reading, Writing, and Math
practice, and in which the student is assessed independently.
Provide at least three Summative Assessment Items that together accurately measure student mastery of the application of the content and/or skills Meets the Criteria for Reading, Writing, and Math L i .
A.6.11.d . X . X 1 Meets the Criteria for Reading, Writing, and Math
as defined by the grade-level rigor in the Required Standard.
Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, components to be scored and how points will Meets the Criteria for Writing
be awarded, such that mastery of the application of the content and/or skills as defined by the grade-level rigor in the Required Standard is clearly
demonstrated by an acceptable score. Addresses criteria, but lacks sufficient detail in:
Providing an answer key or scoring rubric which
clearly describes, for each Summative Assessment
Item, how partial credit will be awarded, such that Meets the Criteria for Writing
A6.1le 1 mastery of the application of the content and/or skills Revised submission meets the criteria for Reading
as defined by the grade-level rigor in the Required and Math
Standard is clearly demonstrated by an acceptable
score in Reading and Math.
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all sections of the Education Plan. Meets the Criteria for Reading, Writing, and Math
A.6.11.f 1 Meets the Criteria for Reading, Writing, and Math
A.6.11 Total 0|1| 5






Applicant Group
Proposed School Name

Alhambra Preparatory Academy
Madison Highland Prep

A.6.12 Curriculum Samples - 12th F | A| M |Technical Assistance / Comments M [Technical Assistance / Comments
Describe the Instructional Strategies that would clearly provide a student with opportunities to engage in the Common Core Standard expectations Meets the Criteria for Reading, Writing, and Math L i -
A.6.12.a . ) . . 1 1 [Meets the Criteria for Reading, Writing, and Math
set by the grade-level rigor, defined in the Required Standard.
Describe the Student Activities that would clearly provide a student with opportunities to engage in the Common Core Standard expectations set by Meets the Criteria for Reading, Writing, and Math L i .
A.6.12.b X X . . 1 1 [Meets the Criteria for Reading, Writing, and Math
the grade-level rigor, defined in the Required Standard.
Provide an opportunity for the student to complete a summative assessment which is clearly separate from instruction and guided or independent Meets the Criteria for Reading, Writing, and Math . i .
A.6.12.c . . . . . 1 1 [Meets the Criteria for Reading, Writing, and Math
practice, and in which the student is assessed independently.
Provide at least three Summative Assessment Items that together accurately measure student mastery of the application of the content and/or skills Meets the Criteria for Reading, Writing, and Math o i -
A.6.12.d ) L . 1 1 [Meets the Criteria for Reading, Writing, and Math
as defined by the grade-level rigor in the Required Standard.
Provide an answer key or scoring rubric which clearly describes, for each Summative Assessment Item, components to be scored and how points will Meets the Criteria for Writing
be awarded, such that mastery of the application of the content and/or skills as defined by the grade-level rigor in the Required Standard is clearly
demonstrated by an acceptable score. Addresses criteria, but lacks sufficient detail in:
Providing an answer key or scoring rubric which
clearly describes, for each Summative Assessment
Item, how partial credit will be awarded, such that Meets the Criteria for Writing
A6.12.e 1 mastery of the application of the content and/or skills 1 [Revised submission meets the criteria for Reading
as defined by the grade-level rigor in the Required and Math
Standard is clearly demonstrated by an acceptable
score in Reading and Math.
Provide Instruction, Student Activities, and Summative Assessment Items that are clearly consistent with all sections of the Education Plan. Meets the Criteria for Reading, Writing, and Math L . .
A.6.12.f 1 1 [Meets the Criteria for Reading, Writing, and Math
A.6.12 Total 0 5 6
Part A Sub Total 0 51 57
Part B Operational Plan
B.1 Applicant Entity F | A| M [Technical Assistance / Comments M |Technical Assistance / Comments
Describe in detail the Applicant’s history, including its establishment, evolution, and how operating a charter school became part of its mission as Meets the Criteria L
B.1a . . . . 1 1 |Meets the Criteria
documented in the minutes or resolution of intent to apply for a charter school.
B.1b Provide an organizational chart and describe the reporting structure within the organization consistent with the narrative. 1 [Meets the Criteria 1 [Meets the Criteria
B.1c Clearly describe any subsidiary relationship of the Applicant entity to another organization. 1 |Meets the Criteria 1 |Meets the Criteria
B.1d Identify any current or prior charter operation by the Applicant, including the authorizer, timeframe, and nature of involvement. 1 |Meets the Criteria 1 |Meets the Criteria
Discuss the role of each Principal in the entity. Clearly describe the qualifications of each Principal to support the Education Plan, Operational Plan, Meets the Criteria .
B.le . 1 1 |Meets the Criteria
and/or Business Plan.
B.1f Identify any current or prior charter operation by any Principal, including the authorizer, timeframe, and nature of involvement. 1 [Meets the Criteria 1 [Meets the Criteria
B.1g Be consistent with the background information provided for each individual. 1 [Meets the Criteria 1 [Meets the Criteria
B.1h Ensure consistency with information listed on Title Page. 1 [Meets the Criteria 1 [Meets the Criteria
B.1i Ensure consistency with the contents of the application package. 1 [Meets the Criteria 1 [Meets the Criteria
B.1j Ensure consistency with legal documentation establishing entity, including number of directors required by Bylaws. 1 [Meets the Criteria 1 [Meets the Criteria
B.1 Total 0|0 10 10






Applicant Group
Proposed School Name

Alhambra Preparatory Academy
Madison Highland Prep

B.2 Governing Body F | A| M |Technical Assistance / Comments M |Technical Assistance / Comments
Clearly identify if the corporate board for Applicant will act as the School Governing Body, or if a School Governing Body separate from the corporate Meets the Criteria L
B.2a . . 1 1 |Meets the Criteria
board will be established.
B.2b Include a clear description of the responsibilities of the governing body as per ARS§15-183.E.8. 1 |Meets the Criteria 1 [Meets the Criteria
B.2c Provide a description of the composition of the governing body. 1 |Meets the Criteria 1 [Meets the Criteria
Describe the process for filling vacancies on the school governing body. Addresses criteria, but lacks sufficient detail in:
Describing the process for filling vacancies on the
B.2d 1 school governing body. 1 |[Revised submission meets the criteria
B.2e Be consistent with all sections of the application package. 1 |Meets the Criteria 1 |Meets the Criteria
B.2 Total 1| 4 5
B.3 Management and Operation F | A| M [Technical Assistance / Comments M |Technical Assistance / Comments
B.3a Provide a clear delineation of the roles and responsibilities for administering the day-to-day activities of the school. 1 [Meets the Criteria 1 [Meets the Criteria
Present an operational plan that includes oversight responsibilities related to instruction and operational services. Plan must identify the number of Addresses criteria, but lacks sufficient detail in:
administrative personnel (each year for the first three years) and their oversight responsibilities related to the following areas: Identifying the oversight responsibilities of
i. Instruction, administrative personnel.
ii. Curriculum and Assessment (mandated State testing),
iii. Staff Development,
B.3b iv. Financial Management, 1 1 |[Revised submission meets the criteria
v. Contracted Services,
vi. Personnel,
vii. Grants Management, and
viii. Student Accountability Information System (SAIS).
Identify critical skills or experience that will indicate sufficient qualification for fulfillment of those responsibilities. Addresses criteria, but lacks sufficient detail in:
Identifying critical skills or experience that will
B.3c 1 indicate sufficient qualification for fulfillment of 1 |Revised submission meets the criteria
responsibilities.
B.3d Be consistent with all sections of the application package. 1 [Meets the Criteria 1 [Meets the Criteria
B.3 Total 02| 2 4
B.3.2 Contracted Services F | A| M [Technical Assistance / Comments M [Technical Assistance / Comments
B.3.2a Delineate all areas, if any, which may require the Applicant to seek outside expertise. 1 |Meets the Criteria 1 |Meets the Criteria
B.3.2b Discuss the professional qualifications expected of those to be retained to perform each listed contracted service. 1 |Meets the Criteria 1 |Meets the Criteria
Describe how the costs associated with each listed contracted service are viable and adequate for the target population identified in A.2. Meets the Criteria .
B.3.2¢ 1 1 |Meets the Criteria
B.3.2d Provide clear and specific sources for costs of each listed contracted services. 1 [Meets the Criteria 1 [Meets the Criteria
Ensure costs are described in the Budget Assumptions and included in the Start-Up and Three-Year Operational Budget as appropriate. Meets the Criteria L
B.3.2e 1 1 |Meets the Criteria
B.3.2 Total 0]0| 5 5
Part B Sub-Total 03|21 24






Applicant Group
Proposed School Name

Alhambra Preparatory Academy
Madison Highland Prep

Part C Business Plan
C.1 Facilities Acquisition F | A| M |Technical Assistance / Comments M [Technical Assistance / Comments
Identify and describe the facility necessary to implement the program. Include square footage, number of classrooms, layout of space, and location Meets the Criteria .
C.la . - . e - 1 1 [Meets the Criteria
that will accommodate the number of anticipated students as identified throughout the application package.
Identify and provide documentation on available facilities within the target market that will allow implementation of the program of instruction and Meets the Criteria
support the student population and class size described in the application package.
C.1b Or 1 1 |Meets the Criteria
Provide details of already-acquired facility, purchased land, or proposed build that will allow implementation of the program of instruction and
support the student population and class size described in the application package.
Identify a timeframe for securing an appropriate facility consistent with the start-up date of the school identified on the Target Population Page. Meets the Criteria .
C.1c 1 1 |Meets the Criteria
Identify costs associated with securing the facility and ensuring compliance with all applicable laws and regulations including obtaining educational Meets the Criteria L
c.1d 1 1 |Meets the Criteria
occupancy.
C.le Describe any financial arrangements that have been made for securing the facility. 1 [Meets the Criteria 1 [Meets the Criteria
C.1f Ensure the Layout of Space is consistent with the narrative. 1 [Meets the Criteria 1 [Meets the Criteria
Ensure costs as described in the narrative accounted for in the Start-Up and Three-Year Operational Budgets and fully described in the Assumptions. Meets the Criteria .
C.lg 1 1 [Meets the Criteria
C.1h Be consistent with all sections of the application package. 1 |Meets the Criteria 1 [Meets the Criteria
C.1 Total 0| 8 8
C.2 Advertising and Promotion F | A| M |Technical Assistance / Comments M [Technical Assistance / Comments
Provide a clear description of an advertising/promotion plan that appears viable and adequate to support the number of students included in the Meets the Criteria L
C.2a . 1 1 |Meets the Criteria
Three-Year Operational Budget.
Describe how the costs associated with the advertising/promotion plan are viable and adequate to attract the projected student population Meets the Criteria .
C.2b . e . 1 1 |Meets the Criteria
identified in Year 1 of the Three-Year Operational Budget.
C.2c Provide clear and specific sources for costs associated with the advertising/promotion plan. 1 [Meets the Criteria 1 [Meets the Criteria
Provide a viable and adequate timeframe for advertising/promotion consistent with the start-up date of the school identified on the Target Meets the Criteria L
c.2d . 1 1 |Meets the Criteria
Population Page.
Describe the proposed fair and equitable enrollment procedures, including the timeframe, waitlist, lottery, and the like, and documents to be Meets the Criteria .
C.2e ) . 1 1 |Meets the Criteria
included in the enrollment packet.
Ensure costs as described in the narrative are accounted for in the Start-Up and Three-Year Operational Budgets and fully described in the Budget Meets the Criteria L
c.2f . 1 1 |Meets the Criteria
Assumptions.
C.2 Total 0 6 6
C3 Personnel F | A| M [Technical Assistance / Comments M [Technical Assistance / Comments
Provide a staffing plan that appears viable and adequate for the effective implementation of the program of instruction and operation of the charter Meets the Criteria
C.3a school as described, to include the grades and number of students to be served in each of the first three years of operation, and the number of each 1 1 |Meets the Criteria
type of instructional and non-instructional personnel each year.
C.3b Provide a detailed plan to recruit, hire, and train instructional staff consistent with the start-up of the school. 1 |Meets the Criteria 1 |Meets the Criteria
Ensure all salaries and Employee Related Expenses (ERE) described in the narrative are accounted for in the Start-Up and Three-Year Operational Meets the Criteria L
C.3c K } . 1 1 |Meets the Criteria
Budgets and fully described in the Budget Assumptions.
C.3 Total 0|0 3 3






Applicant Group
Proposed School Name

Alhambra Preparatory Academy
Madison Highland Prep

C.4 Start-Up Budget F | A| M [Technical Assistance / Comments F M |Technical Assistance / Comments
C.4a List only sources of start-up revenue fully supported by Verifiable Proof of Secured Funds documentation. 1 |Meets the Criteria 1 [Meets the Criteria
C.4b List expenditures to cover the start-up plans described in the application package. 1 |Meets the Criteria 1 [Meets the Criteria
C.4c Demonstrate through the assumptions that the amounts listed are viable and adequate. 1 |Meets the Criteria 1 [Meets the Criteria
C.4ad Ensure revenues cover expenditures. 1 |Meets the Criteria 1 [Meets the Criteria

Ensure that timeframes described in all sections of the application package are consistent with timeframes listed on the Start-Up Budget. Meets the Criteria .
C.de 1 1 [Meets the Criteria
C.4f Be consistent with all sections of the application package. 1 [Meets the Criteria 1 [Meets the Criteria
C.4 Total 0| 6 0 6
C.5 Three-Year Operational Budget F | A| M [Technical Assistance / Comments F M |Technical Assistance / Comments
C.5a List expenditures to cover the Educational Plan, Operational Plan, and Business Plan described in the application package. 1 [Meets the Criteria 1 [Meets the Criteria
Ensure state equalization detailed in Projected Revenue Calculator is consistent with the Target Population and the student count by grade level. Meets the Criteria .
C.5b 1 1 |Meets the Criteria
(If student count add-ons are used in determining projected revenue) Provide an adequate rationale for using the student count add-on levels in the Not applicable
C.5¢ Projected Revenue Calculator in the assumptions that is consistent with the target population described in Section A.2. Not applicable
Provide an adequate rationale for the percent of full enroliment used as the basis of the budget for Year 1 consistent with Section C.2. Meets the Criteria .
C.5d 1 1 |Meets the Criteria
C.5e Demonstrate through the assumptions that the amounts listed are viable and adequate. 1 |Meets the Criteria 1 [Meets the Criteria
C.5f If operational revenue is used to pay for expenses incurred during the start-up period, clearly describe in the assumptions the sources of costs and Not applicable Not applicable
repayment terms.
C.5g Ensure revenues cover expenditures. 1 |Meets the Criteria 1 |Meets the Criteria
C.5h Be consistent with all sections of the application package. 1 [Meets the Criteria 1 [Meets the Criteria
C.5 Total 0]0 6 0 6
Part C Sub-Total 0| 0| 29 0 29
Grand Total Parts A, B, and C 0]10{ 101 0 110
No scoring area in Part A, B, or C received a score of Falls Below
SUMMARY No more than one scoring area in each section scored Approaches
Educational Plan Meets 95% Test
Operational Plan Meets 95% Test
Business Plan Meets 95% Test
CONCLUSION |Meets the Criteria, Therefore Proceeds to Interview
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EDUCATIONAL BACKGROUND

Arizona State University; Phoenix, Arizona
Major: BAE Secondary Education-Mathematics, Mary Lou Fulton Teacher College, May 2011.
Honors: Summa Cum Laude

Certification: Arizona Provisional Secondary Education Mathematics 7-12, expires May 2014

Structured English Immersion, K-12 Endorsement
Arizona Fingerprint Clearance Card, expires March 2016

PROFESSIONAL EXPERIENCE

Consultant; May 2012- June 2013
Imagine Schools, Apache Junction, Arizona

Organize curriculum and instruction by implementing scope and sequence. Collaborate with teachers and administrators in
adopting instructional materials, supplies, and equipment designed to meet student educational need for desired academic
growth. Create, analyze, and interpret disaggregated student benchmark achievement data. Support teachers in using formative
assessment data to provide small group or individualized instruction for students.

Assistant School Leader; March 2012- May 2012
Maya High School, Phoenix, Arizona

Assist Principal in the observation and supervision of faculty, teacher performance evaluations, and new hire interviews.

Investigate and determine level of discipline for students identified for inappropriate behaviors; maintain parent contact related
to student behavior, attendance, and academics, mediate conflict resolutions between faculty, parents, and students as well as
communicate and train school staff on discipline and attendance issues.

Report student conduct to law enforcement agencies; work with law enforcement agencies in developing or following through
with preventative plans as well as report suspected child abuse/neglect to Child Protective Services and appropriate law
enforcement agencies.

Oversee school substitute procedures, monitoring and verifying class coverage, and orientating and assisting substitute
teachers. Contact substitutes to cover for certified and classified staff absences and vacancies.

Curriculum Coach; July 2011- February 2012
Maya High School, Phoenix, Arizona

Coach and mentor teaching staff with curriculum, instructional strategies, classroom management, lesson planning. Provided
additional resources and support as needed to foster and promote teacher growth in the classroom to allow for a balanced
program of instruction that provide students with opportunities to observe, question, and investigate.

Organize curriculum and instruction by implementing scope and sequence, monitoring direct instruction of scheduled lessons
following approved curricula. Collaborate with teachers and administrators in adopting instructional materials, supplies, and
equipment designed to meet student educational need for desired academic growth.

Design and present professional development activities which support the school’s overall program and teacher growth.
Review the outcome of professional development and confer with the Principal for plans and requirements to ensure desired
student learner outcomes and schoolwide goals.

Create, analyze, and interpret disaggregated student benchmark achievement data. Support teachers in using formative
assessment data to provide small group or individualized instruction for students. Facilitate professional development to help
teachers recognize and incorporate data driven instruction to ensure growth and academic progress for all students.

Manage and compile evidence, modify past goals as well as determine new goals for the Performance Management Plan (PMP)
for FY 2012 for submission to the state of Arizona in addition to maintaining all aspects of the District Compliance Binder,
Time and Effort Logs and enter HQT data in ADE.

Assist Office Manager in developing master course schedule, schedule freshman and sophomore course work ensuring
appropriate placement by analyzing grades, district and state assessment data. Assist and provide input in modifying student
coursework plan.

Coordinate district and state assessments, testing dates, managing test history, student scheduling, and training staff.

Data/Remediation Specialist; February2007-June 2011
Maya High School, Phoenix, Arizona
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Create, analyze and interpret disaggregated student benchmark achievement data related to student growth and progress.

Present and communicate disaggregated data results in the form of graphs and spreadsheets to teachers and administration.
Provide teachers with meaningful remediation and enrichment materials.

Train students, parents, and staff in using online study tools including, Study Island, Galileo and Rosetta Stone.
Design and implement remedial programs such as AIMS Prep Workshops and State Tutor Fund state following strict timeline
and compliance paid out of general an d Title | funds.

Instruct students individually and in groups, using various teaching methods such as direct instruction, peer mentoring
collaborative groups and small group discussions.

Mathematics Teacher; September 1998- March 2004

West Phoenix High School, Phoenix, Arizona

Plan and instruct meaningful lessons for pre-algebra, algebra 1, algebra 2, and AIMS prep using strategies to create purposeful
opportunities for students to observe, question, and investigate.

Use formative assessment techniques daily to ensure student advancement of content objectives as well as provide meaningful
feedback to students and parents. Maintain student attendance records, grades, and other required records.

Collaborate regularly with colleagues on various aspects of lesson planning and assessments as well as maintain a positive
relationship with educational staff.

VOLUNTEER
Sweetwater Elementary; 2007 to present

Glendale, Arizona










AGENDA ITEM: NEW CHARTER APPLICATION — ALHAMBRA PREPARATORY ACADEMY

Alhambra Preparatory Academy submitted a complete new charter application package to serve grades 9-12 for
the Board’s consideration. The revised application package meets the minimum scoring requirements set by the
Board for the 2014-2015 application cycle.

REPORT SUMMARY

Applicant Name: Alhambra Preparatory Academy

Authorized Representative Name: Kerry Clark

Proposed School Name: Madison Highland Prep

Proposed School Location: 1431 E. Campbell Avenue in Phoenix
Mission Statement

Madison Highland Prep (MHP) is a Science, Technology, Engineering, and Math (STEM) college-
preparatory high school. Madison Highland Prep features a rigorous academic program with an
emphasis on 21* century preparation defined by critical thinking and inquiry learning. MHP believes in
tying course content to interrelated themes to increases relevance and application in the interest of
preparing students to succeed in the future global arena.

Target Population

Madison Highland Prep will be located on the campus of Madison Park Middle School in the Madison
Elementary School District in central Phoenix. It will target the population currently enrolled in the
Madison district, which includes 43% of students from outside district boundaries. The area is bounded
by Glendale Avenue on the north, 43rd Avenue on the west, Grand Avenue on the southwest, McDowell
Road on the south, and 16th Street on the east. The population targeted by MHP is over 75% minority,
70% Title 1 eligible, and has a poverty rate 10% above the state rate.

Student Count School Calendar
Year Grades Served # of Students Standard, 182 days
1 — 300 Target Start Date
2 9-11 350 August 5, 2014
3 9-12 400

Application Package Scoring

Preliminary TRP Scores Revised TRP Scores
Any Falls Below the Expectations ratings? No No
Any section in which more than one
evaluation area scored Approaches? ves No
Percent Meets Percent Meets
Educational Plan Score > 95% Meet standard? No 88% Yes 98%
Operational Plan Score > 95% Meet standard? No 88% Yes 100%
Business Plan Score > 95% Meet standard? Yes 100% Yes 100%
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The TRP provided the Applicant with written technical assistance based on its review of the preliminary written
application package and the revised written application package prior to the in-person interview.

In-Person Interview Summary

During the in-person interview the Applicant responded to the questions regarding the submitted (Educational,
Operational, Business) Plan.

The interview was attended by the two corporate principals. The Applicant began with a description of the need
for Madison Highland Prep indicating the school would be located in an area where “students are traditionally
underserved in STEM education.” They also described a partnership with the Madison Elementary School
District.

The application package states that “Madison Highland Prep will establish a comprehensive STEM program.”
Asked to describe what this program would look like in day-to-day implementation and practice, the Applicant
provided adequate detail describing embedded formative assessments, using the pre-Advanced Placement (AP)
Springboard curriculum, and the integration of content areas as well as robotics programs and Project Lead the
Way (a national non-profit supplier of problem-based STEM curriculum). The Applicant adequately allayed
concerns regarding the size of the projected target community and strategies to ensure families are involved in
their children’s education, describing the transportation services, tutoring programs, a parent academy, parent
and community advisory panel, and the use of a web-based blackboard platform providing parents with access
to grades.

The TRP asked for additional detail and demonstration of relevance for student internships and mentorships
described in the application package. The Applicant noted that in-person research during multiple STEM school
visits indicated that internships were a common feature, and shared the strategy of utilizing internships to
develop “capstone” projects as part of a student’s final grade.

A specific element on which the application package was scored as approaching the criteria was the
“opportunity for the student to complete a summative assessment which is clearly separate from instruction
and guided or independent practice, and in which the student is assessed independently.” The Applicant
referenced the Madeleine Hunter Essential Elements of Instruction and Gardner’s Multiple Intelligences and
stipulated that classroom teachers determine which parts of any summative assessment are grouped or
independent. The school leaders will provide regular oversight and if “an overemphasis on either is found we
will provide the feedback and help.” The Applicant provided additional clarity regarding the Performance
Management Plan described as an “actual living document” and “road map” regularly reviewed and amended
with the governing board.

The TRP requested additional detail regarding the partnership with Madison Park Middle School and the
Madison Park School District. The Applicant elaborated indicating a formal relationship had been approved by
the school district, as MHP will serve as the high school. Alignment of the curriculum between the school district
and MHP STEM programs will occur. The agreement was described as “not just a lease, it’s a philosophical
document.”

Questions regarding school personnel focused on critical leadership skills and the development of the governing
board. The Applicant identified multiple skills necessary for the school leaders and specifically related their
experience with school start-up and school turnaround projects.

Questions regarding the Business Plan focused on personnel and the determination of salaries were well
addressed. The Applicant described a research process of reviewing “a lot of nonprofit corporations and
compared their plans and what they offered” and indicated that their prior experience informed the decision-
making. They noted taking a “sampling” of several local school districts to also inform decision-making in these
areas.
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Qualitative Analysis Summary

The TRP recommends that the application for Alhambra Preparatory Academy be approved as it meets the
necessary criteria and the Applicant has demonstrated the capacity to open and operate the school.

Within the Educational Plan the Educational Philosophy describes students developing critical thinking skills and
becoming college ready through the implementation of a STEM program and advanced placement courses as
well as through personalized education. The target population is the same as the Madison School District with
which MHP is “teaming up to provide a seamless Pre-K through 12% grade STEM College Preparatory experience
for students.” The detailed population research conducted included an analysis of surrounding schools, AIMS
performance, and middle school performance data. Personalized education plans will be developed to provide
instructional context. Key instructional methods that incorporate formative assessment strategies include direct
instruction, cooperative learning, project-based learning, Socratic seminars, experiential learning, and
internships.

The Applicant presents a comprehensive summative assessment plan including the state-required assessment,
AP assessments, the PSAT, ACT, and SAT.

The Applicant’s proposed Operational Plan includes a school governing body described as “charged with
managing and governing Madison Highland Prep.” An adequate description of board responsibilities is included,
as well as a description of the School Policy Council, a standing advisory committee of seven members recruited,
appointed, and removed by the school leaders. The two current corporate principals, Kerry Clark and Paula
Wilson, will also serve as MHP’s principal and director of curriculum. Dr. Clark has served as a high school
principal for twelve years. He holds state principal and superintendent certificates and his most recent school
was recognized as one of America’s Best High Schools in 2010 and 2011. Ms. Wilson has twelve years of
teaching experience. She has also served as a data and remediation specialist, curriculum coach, and assistant
principal.

Within the Management and Operations portion of the application package, clear organizational charts
demonstrate the staff relationships. A five member administrative team supports a twelve member
instructional team. Administrative responsibilities in relation to instruction, curriculum and assessment, staff
development, financial management, contracted services, personnel, grants management, and the student
accountability information system are specific and detailed. Descriptions of contractual relationships for payroll,
accounting, special education, legal, and 401(k) plan administration are provided, and buttressed by explanation
of the decision-making process regarding whether staff was needed or contracted services could provide
necessary components in a cost effective manner.

The Business Plan describes the process underway to secure space within an existing school facility and the
steps that have been taken to establish a relationship with the Madison School District for a beneficial
partnership. According to the Applicant, the proposed collaborative structure is designed to increase academic
achievement. The plan is further strengthened by the award of an Arizona Charter Schools Program Grant of
$230,000 for start-up. The Three Year Operating Budget indicates a spending range of 70 to 80 percent on
administration, instruction, and support as well as includes a minimum three percent contingency/surplus each
year.

A. EDUCATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Educational Plan.

Plan Summary

Their philosophical approach is founded on three primary beliefs: “students must develop critical thinking skills
and become college ready;” “exposing our students to Science, Technology, Engineering, and Math (STEM) and
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Advance Placement (AP) programming will increase their college and career readiness;” and “personalizing
education for each student and providing high quality formative instruction and assessment will lead to higher
growth and greater academic success.”

The target population is the students of Madison Elementary School District as well as students from several
surrounding zip codes, which are within the Phoenix Union High School District. The Applicant will partner with
the Madison Elementary School District for professional development, curriculum alignment, and development
of a kindergarten through twelfth grade STEM program. The population research conducted included an analysis
of surrounding schools, AIMS performance, and middle school performance data.

The MHP curriculum is aligned with the Arizona State and the Common Core Standards as well as the College
Board’s Springboard curricular materials. The program has its foundations in the fundamental problem-solving
and critical-thinking skills taught in traditional career and technical education programs along with national
academic and technical learning standards and STEM principles.

Personalized education plans are developed based on student intake interviews and entry assessments. These
plans inform student placement and provide instructional context. Key instructional methods that incorporate
formative assessment strategies include direct instruction, cooperative learning, project-based learning, Socratic
seminars, experiential learning, and internships. The Applicant presents a summative assessment plan including
the state-mandated assessment, AP assessments, the PSAT, ACT, and SAT.

Madison Highland Prep will utilize formative instruction and assessment to guide student success, continuously
fine-tuning its programs and student schedules with targeted remediation every nine weeks. School leadership
and instructional staff will prescribe interventions and remediation daily on a student-by-student basis to ensure
that disruptions to learning success are treated expeditiously.

The Applicant predicts, based on an analysis of the surrounding areas, a thirteen percent special education rate
primarily requiring itinerant services and indicated the hiring of one full time special education coordinator for
management and contracting for the direct student services.

PMP

The Performance Management Plan (PMP) for new applicants is a continuous school improvement plan that
demonstrates the Applicant is ready to implement systems for meeting the Board’s academic performance
expectations. The Applicant submitted a PMP that met the criteria in all areas for both Reading and Math.
Details can be found in the attached Scoring Rubric (presented in the application portfolio: B. Scoring Results).

Curriculum Samples

Curriculum samples were provided for grades 9-12. The table below indicates which curriculum samples in the
revised application package met all Board requirements (+), and which had deficiencies (-). Details can be found
in the attached Scoring Rubric (presented in the application portfolio: B. Scoring Results).

Grade Math Reading Writing Science
9 + + + -
10 + + +
11 + + +
12 + + +

Educational Plan Findings

Preliminary TRP Scores Revised TRP Scores
Educational Plan Score > 95% Meet standard? No 51 of 58 Yes 57 of 58
Number of “Falls Below” ratings 0 0
Number of “Approaches” ratings 7 1
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Analysis of Educational Plan

The Educational Plan meets the standard for approval as expectations were met in all areas. The school’s model
stems from the belief that students must develop critical thinking skills to become college ready and that
exposing students to STEM and AP programming will increase their college and career readiness. Relevant
research providing clear rationale for the implementation of the STEM model for the target population and
benefit to students and the community were presented.

The target population of grade appropriate students within the Madison School District and adjoining zip codes
was presented with supporting data which highlights the need and capacity. A strong proposed partnership
with the Madison School District locates Madison Highland Prep at the Madison Park Middle School and allows
for an alignment and infusion of the STEM model from kindergarten through 12" grade.

The Applicant’s detailed Program of Instruction includes varied forms of instruction, and instructional delivery
models described are partnered with the development of personalized education plans geared toward providing
instructional context and ensuring students receive the instruction and content appropriate for their specific
academic needs. The application package clearly demonstrates understanding of the curriculum including the
expected prior knowledge, alignment to the program of instruction and Arizona State Standards, the necessary
resources, and complementary instructional strategies.

Formative assessment strategies are incorporated with instruction. Summative assessments measure students’
status “with respect to curricular outcomes” and include a pre and post test for every subject, three benchmark
assessments per year, the state-required assessment and a college readiness exam. The Applicant was able to
demonstrate through the interview that summative assessments will be balanced between group and individual
demonstrations of knowledge.

B. OPERATIONAL PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Operational Plan.

Plan Summary

Alhambra Preparatory Academy is a non-profit corporation, located in Phoenix, AZ, that was created in
November 2012 for the purpose of funding Madison Highland Prep, with two directors: Kerry Clark and Paula
Wilson. One founding director, Gordon Griller, resigned from the corporate board on 6/18/2013. The proposed
school governing body and corporate board are the same and have been established for the purpose of
providing educational services.

The proposed corporate board/school governing body currently includes two members, Kerry Clark and Paula
Wilson. Both will serve in leadership roles with the school. The corporate board will expand to five members
and potential candidates have been identified. The application package states that the board is charged with
"managing and governing Madison Highland Prep.” This will include oversight of all operational, financial, and
pedagogical issues. The director of operations and director of academics will report directly to the board, and
there will be a “standing advisory committee known as the School Policy Council” to provide advice and counsel
to the school leadership team.

MHP proposes opening with five administrative personnel including an assistant principal, business manager,
and special education coordinator. The proposed opening enrollment with 9" and 10" grade students will
require 12 classroom teachers. The description of the administrative roles includes specific responsibilities for
school operation including instruction, curriculum and assessment, staff development, financial management,
contracted services, personnel, grants management, and the student accountability system. Contractual
relationships are identified for payroll, accounting, special education services, legal services and 401K plan
administration.
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The table below delineates the composition of the school governing body as described in the narrative:

School Governing Body Member Type  Name
Ex-Officio Member Kerry Clark

Ex-Officio Member Paula Wilson

Other TBD
Other TBD
Other TBD

Principal Background Information

Authorized Representative and Principal: Kerry Clark

Confirmed Education History: Educational Doctorate in Educational Leadership, Northern Arizona University,
2013

Confirmed Employment History: Principal/Strategic Planning Consultant, Imagine Schools, February 2012-
present; President, Strategic Educational Services, October 2011-present; Western Regional Vice
President/Principal, Leona Group, July 1997-October 2011

Arizona FCC Expires: 11/01/2017

Current or Past Charter Affiliations’: School Principal, Imagine Prep Superstition; School Principal, South Ridge
High School; School Principal, Peoria Accelerated High School

Principal: Paula Wilson

Confirmed Education History: Bachelors of Arts in Education — Secondary Mathematics, Arizona State
University, 2011

Confirmed Employment History: Curriculum/Data Consultant, Imagine Schools, May 2012-June 2013; Data
Specialist/Curriculum Coach/Assistant School Leader, Leona Group, February 2007-May 2012

Arizona FCC Expires: 3/11/2016

Current or Past Charter Affiliations': None

Operational Plan Findings

Preliminary TRP Scores Revised TRP Scores
Operational Plan Score > 95% Meet standard? No 21 0f24 Yes 24 of 24
Number of “Falls Below” ratings 0 0
Number of “Approaches” ratings 3 0

Analysis of Operational Plan

The Operational Plan meets the standard for approval as expectations were met in all areas. The Applicant’s
governance structure details an appropriate division of duties with the school leadership focused on
management and operation, and the board focused on governance. The reporting structures presented in the
application package support this alignment. Board responsibilities are clear, focusing on policy, finance,
management oversight, and leadership evaluation.

The proposed Operational Plan details the establishment of a comprehensive five person administrative
structure. Particular delineation is noted between the principal, who oversees school performance; a director of
curriculum, who supports teaching and learning; and an assistant principal, who aids the principal with the

Y In this section, “Current or Past Charter Affiliations” refers to a leadership or decision-making role in an existing charter school operation,
such as charter representative, charter principal, or school site leader.

Alhambra Preparatory Academy Page 6 of 10






executive management of the school. Respective roles are clearly defined, and specific responsibilities are
assigned for each administrative position. The critical skills and experiences align with the administrative
responsibilities. For example, the principal must possess the skill to “use data to identify and plan for needed
changes in the instructional program.” This aligns with the key responsibility to “oversee and manage
disaggregation of school-wide academic data collection, analyze and report results, and develop and report
implementation of interventions to all stakeholders.”

The structure of the instructional team is well defined in the application package. Teachers are supported by an
instructional coach to ensuring a “focus on relevant and timely professional development for all instructional
staff members.”

Proposed contractual relationships for services are supported by descriptions of each service and basis for
determining costs. The three year operating budget includes each identified service and aligns with the
Contracted Services portion of the application package.

C. BUSINESS PLAN

The following summary was created from excerpts and summaries of the documents submitted for the
Applicant’s Business Plan.

Plan Summary

The governing board proposes a relationship with the Madison Elementary School District enabling MHP to
locate within the Madison Park Middle School facility. The target enroliment scales over three years from 300 to
450 students and can be accommodated with the available space. Documentation is provided detailing the
available square footage necessary for the number of identified classrooms and support spaces required. The
application package notes a five year renewable lease with the Madison School District paying for all capital
improvements and providing general maintenance, phone access, internet, technical services, and utilities.
Proposed financial arrangements are detailed including office lease costs, fees, permits, insurance, and an
annual lease payment based on 15 percent of generated revenues and any additional state assistance.

Advertising and promotion for MHP is noted as having begun through the Madison Elementary School District
Superintendent’s announcement regarding the collaborative partnership. District marketing strategies will be
utilized for the school including newsletters, postcard mailers, web site, social media, and press releases. The
application package includes advertising and promotion timeline with strategies, associated costs, and revenues
utilized to pay for expenses.

The application package presents a staffing plan demonstrating the scaling of the school over a three-year
period including the growth from 13 full time instructional roles to 18. Further, it states that “all teachers are
highly qualified as defined by No Child Left Behind” and possess “a valid Arizona Teaching Certificate.” The
Applicant notes the alignment of these positions to the staffing pattern. The compensation plan is described as
competitive with high quality schools of similar size and population. The personnel section includes a timeline
for recruitment and hiring, process for hiring, and description of training. The training components include a
three-day summer Spring Board curriculum materials and resources training for English and math teachers as
well as a summer professional development week for all instructional personnel.
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Facility Information

Proposed School Name: Madison Highland Prep

Proposed Location: Unconfirmed location: 1431 E. Campbell Avenue in Phoenix

In year 1 the facility will consist of 12 classrooms (20, 944 square feet) and
shared facilities (outdoor courts and recreation facilities, cafeteria,
gymnasium, and common areas) on the campus of Madison Park Middle
School. Additional classrooms will be added to the lease in years 2 and 3.

Facilities Requirements:

Budget Summary

The applicant has secured an AZ CSP grant from the Arizona Department of Education for start-up purposes. The
secured funds, in the amount of $230,000 per year for three years, as stated by the applicant, are available as
confirmed by Arizona Department of Education Grants Management. The three-year budget projections provide
for a minimum three percent contingency/surplus, and 72 percent of all expenditures are in the areas of
administration, instruction, and support.

The table below presents a summary of the budgets by year:

Startup Period Year 1 Year 2 Year 3
Projected Full Enroliment: N/A 300 350 400
# Students Budget Based On: N/A 255 (85%) 315 (90%) 360 (90%)
Total Revenue: $230,000 $1,971,309 $2,185,849 $2,498,237
Total Expenditures: $226,948 $1,908,017 $2,091,673 $2,292,237
Ending Balance: $3,052 $63,293 $94,177 $206,542
Business Plan Findings
Preliminary TRP Scores Revised TRP Scores

Operational Plan Score > 95% Meet standard? Yes 29 of 29 Yes 29 of 29

Number of “Falls Below” ratings

Number of “Approaches” ratings 0 0

Analysis of Business Plan

The Business Plan meets the standard for approval as expectations were met in all areas. The Applicant presents
a plan to lease space within Madison Park Middle School as part of a collaborative partnership with the Madison
Elementary School District. The Facilities Acquisition narrative and accompanying layout of space are aligned
with the estimated enrollment and detail of necessary instructional spaces. The proposed financial
arrangements align with the Three Year Operational Budget.

Multiple strategies for the advertising and promotion are included, and leverage assistance from the Madison
Elementary School District. The identified advertising and promotion expenses align with the Start-Up Budget.

The staffing plan adequately specifies duties and qualifications for all personnel and describes the necessary
certification requirements for instructional staff. Recruitment, hiring, and training are tied to a relevant timeline
leading to the opening of the school’s first year. The projected personnel costs align with the Three Year
Operating Budget. The Applicant also presented plans for additional personnel incentives based on revenue
availability.
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The proposed Start Up Budget utilizing the secured Arizona Charter Schools Program Grant of $230,000 presents
realistic projections for administrative and support personnel as well as marketing, advertising, facility lease, and
equipment needs. The proposed Three Year Operating Budget is conservatively based on 85 percent projected
enrollment in year one; and 90 percent in each of years two and three.

ADDITIONAL BACKGROUND INFORMATION

Additional data is included below to provide information related to the Applicant’s principals’ experience,
qualifications, and current and prior charter compliance as an indicator of the Applicant’s ability to implement a
charter or operate a charter school.

Charter Principal Affiliations

Authorized Representative/Principal: Kerry Clark
Current Affiliation(s): School Principal, Imagine Prep Superstition (2012-2013)
Past Affiliation(s) of Note: School Principal, South Ridge High School (2006-2011); School Principal, Peoria
Accelerated High School (2001-2006)
Comments: The academic performance of schools led by Dr. Clark is presented below:
e Imagine Prep Superstition:
o 2013 - Overall Rating 71.88 (Meets)
o 2012 - Overall Rating 83.75 (Meets)
e South Ridge High School:
o 2012 - Overall Rating 86.88 (Meets)
2011 - B (Highly Performing)
2010 - Highly Performing in 2010
2009 - Performing
2008 - Performing Plus
2007 - Performing Plus
No academic performance data is available prior to 2007

O O O O O O

EVIDENCE OF CAPACITY

Applicant Summary

The table below describes the participation of the Applicant in the In-Person Interview:

Attended
Name Role Interview?
Kerry Clark Corporéte Principal, Proposed Principal/Director of Yes
Operations
Paula Wilson Corporate Principal, Proposed Director of Academics Yes

Analysis of Applicant Capacity

The TRP finds that the Applicant has the range of knowledge, skills and experience needed to open and operate
a high quality school, specifically as demonstrated through comprehensive responses to TRP questions across all
areas of the application package.

Within the Educational Plan questions the Applicant sufficiently answered questions focusing on STEM
coursework, opportunities for formative assessment, and remediation. The personalized education plan was
further detailed and a Future Freshman Academy described as “an attempt to stop the gap between middle
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school and high schoo
serve.

These and other responses confirmed a clear understanding of the students MHP will

The Applicant sufficiently addressed the partnership with the Madison Elementary School District, including
providing an update on the progress of the collaborative agreement. In addition the TRP found the Applicant
had a competent understanding of necessary critical skills for administrative personnel.

Business Plan questions allowed the TRP to assess preparedness to fiscally manage the school. The Applicant
sufficiently answered questions related to personnel, compensation, and budget projections. Responses
included a prioritization process if budget reductions were necessary.

Consensus following the interview by the TRP was that all answers were thorough, detailed and demonstrated
evident preparation, the necessary due diligence, and competence to open and operate Madison Highland Prep.

BOARD OPTIONS

Option 1: The Board may approve the application package. Staff recommends the following language for
consideration: Based upon review of the contents of the portfolio provided for this applicant and the
information provided by the representatives of the applicant during consideration, and given it is within the sole
discretion of the Board to approve or deny a charter, | move to approve the application package and grant a
charter to Alhambra Preparatory Academy to establish Madison Highland Prep charter school to serve grades 9-
12.

Option 2: The Board may deny the application package. The following language is provided for consideration:
Based upon a review of the contents of the portfolio provided for this applicant and the information provided by
the representatives of the applicant during consideration, and given it is within the sole discretion of the Board
to approve or deny a charter, | move to reject the application package and deny the request for a charter of
Alhambra Preparatory Academy to establish a charter school for the reason(s) that its application failed to meet
the requirements of Title 15, Chapter 1, Article 8 due to: (specific statement made by the Applicant during Board
consideration).
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