AGENDA ITEM:  Compliance Matters – Academy of Arizona
Issue
On August 9, 2010, the Board voted to deny the request for Temporary Suspension of Charter School Operation of Academy of Arizona, Inc. and requested that the school work with the staff to surrender the charter contract.  
Background

On August 11, 2010, staff prepared and sent Academy of Arizona a Surrender Agreement for consideration.  

In a phone conversation with Board staff on or about August 18, 2010, Andrew Burks and other personnel representing Academy of Arizona stated there was concern about signing the surrender agreement before having had an opportunity to clean up the school’s SAIS data consistent with Paragraph 12 of the Agreement, which states:  “The Charter Operator agrees that all necessary student level data has been submitted to the Arizona Department of Education through the Student Accountability Information System (“SAIS”).”  The school representatives explained that Academy of Arizona had filed a 915 Letter with Arizona Department of Education stating there were errors in the SAIS uploads that needed to be corrected to close out the 2010 school year.  

Board staff confirmed that on July 20, 2010, the Arizona Department of Education (“ADE”) received a letter from Charter School Administration Services (the management company for Academy of Arizona) dated July 13, 2009 that included the statement, “Academy of Arizona was unable to clean up the integrity errors before the school year close and need to process them in SAID because this greatly impacts our funding for fiscal year 2010.”  Board staff also confirmed with ADE that it could take up to a year to complete the 915 Letter request.  
On August 19, 2010, Board staff sent an email to Academy of Arizona which stated:  “In determining whether it’s appropriate to hold off on the surrender agreement until such time as the 2010 year has been closed out, additional information regarding the 915 Letter request is necessary.  The letter states that you’ve identified specific integrity errors that need to be corrected.  Please provide a table that includes the following information for each heading:  Student Name, Student SAIS ID Number, Type of Error. Provision of this information by close of business on Friday, August 27 will allow for a timely determination of options for proceeding.”  

On August 25, 2010, Academy of Arizona representatives sent an email with the Subject: FW: Intregrity [sic] report 58 pages, which included a message that stated, “Attached is the integrity errors report that you requested.”  A document titled Intregity [sic] report 05-05-10.PDF was attached. 

Board staff provided a copy of the report to ADE staff who confirmed that the attachment provided was a list of transactions that the school might upload, but the attachment did not state any of the errors that needed to be corrected and the attachment was not an integrity report as the subject line suggested.  
Because the email did not identify the integrity errors that need to be corrected, Board staff made a second attempt to collect the requested information.  On August 25, 2010, Board staff sent an email that included the following:  “Andrew, I am confused.  The document you provided appears to be a list of transactions.  It certainly is not a table, does not identify any errors, and I have confirmed that it is not an integrity report.  Perhaps my first request was not clear.  My intent in requesting this information to try to determine if the 915 letter submitted is a valid request and could substantiate a delay in processing the Surrender Agreement.  If you cannot substantiate the request, I will need to update the Board as to why an agreement is not in hand and let them determine how to proceed. ”

On August 27, 2010, Academy of Arizona representatives sent an email with the Subject: 915, which included a message that stated, “Attracted [sic] is a copy of some of the errors we received this year, Because I have not been able to access ADE I cannot give you the most recent copy of the student detail report.  Would you please allow us to give you a current student detail report when ADE is up and running.”  Two PDF documents were attached to the email: one titled SAID Error for SPED 09-10.PDF and one titled SAID 12 10 09.PDF.  

On August 31, 2010, Board staff sent a follow-up email to the Academy of Arizona which, in addition to including the events described above, included the following:

In reviewing this matter with the School Finance Division at ADE, it is clear that none of the documents submitted demonstrate the type of error that needs to be corrected which would have an impact on the school’s funding.  Arguably, in order to support the need for the 915 request, the school should be able speak to the errors specifically.  

While Academy of Arizona expressed a concern with the current language in Paragraph 12 of the Surrender Agreement due to its pending 915 request, the school has not demonstrated its basis for the 915 request.  Specifically, the school has failed to identify the errors that need to be corrected.

In order to consider a change in the language of Paragraph 12, the Academy of Arizona must identify the errors that need to be corrected, provide documentation to support the necessary corrections (i.e. teacher rosters, enrollments forms, etc), and detail the total financial impact of such revisions.  If such information is provided by September 2, 2010, an effort will be made to propose new language in Paragraph 12 that would acknowledge the submission of the 915 request.  

As of September 10, 2010, no additional information has been received from Academy of Arizona.  
Board Options

1. The Board may determine that it is appropriate to delay the processing of a Surrender Agreement until such time as the Academy of Arizona has been able to complete the 915 process and update its student records in SAIS.  

Staff note:  There are potential implications with this option that should be reviewed with legal counsel.  

2. The Board may determine that it is appropriate to offer a revised Surrender Agreement that deletes paragraph 12, thereby removing the concern brought forward by Academy of Arizona in signing the Surrender Agreement.
3. The Board may vote to issue a Notice of Intent to Revoke the charter contract of Academy of Arizona for failing to comply with its charter contract and A.R.S. § 15-183 (E)(3) when it ceased providing educational services to students. 
Staff Recommendation

Option 3.
























































































































PAGE  
2
September 13, 2010 Board Meeting


