AGENDA ITEM: Recent Updates to ASBCS Online
Issue
During the new Financial Performance Framework’s development, stakeholders repeatedly expressed to the
Board’s Financial Framework Subcommittee (“Subcommittee”) that the new financial dashboard must be easy
to understand and user friendly. Further, the Subcommittee considered additional transparency, including
making the performance of the Board’s portfolio more accessible.
Financial Dashboard
At the September Board meeting, staff will demonstrate the new financial dashboard. As a preview, examples of
the new financial dashboard have been included with this staff report. Like the Board’s operational dashboard,
the new financial dashboard includes a summary view and an expanded, detailed view.
DASHBOARD EXAMPLES
The example “Good Standing” dashboard begins on page 3. Although not included in the meeting materials, the
“Adequate Standing” dashboard will include the same level of information as the “Good Standing” dashboard.
The differences will be that certain measures on the “Adequate Standing” dashboard will be rated “Approaches
Standard” and will display with yellow triangles, and the “Good Standing” rating will be replaced with “Adequate
Standing: Meets the Board’s Financial Performance Expectations,” which will display in yellow.
The example “Intervention” dashboard begins on page 6. Charter holders that receive an Intervention rating
must submit information to the Board regarding the charter holder’s financial performance. The
Subcommittee’s recommended framework, which was approved by the Board in December, indicated that
efforts would be made to have all charter holder submissions and related Board communications accessible
from the dashboard. When the “Intervention” rating is clicked, the user is taken to a webpage that includes this
information (see page 8). This webpage is updated throughout the intervention process.
PLACE FOR CHARTER HOLDER EXPLANATION
Based on feedback received during the Subcommittee’s process, the new financial dashboard allows a charter
representative to enter a brief explanation for the charter holder’s financial performance that will display under
the charter holder’s dashboard. After the charter holder’s fiscal year 2019 audit dashboard becomes available
through ASBCS Online, the charter representative will be able to enter an explanation (see page 10). To add an
explanation, the charter representative must:
1.
2.
3.
4.

Log into ASBCS Online.
Access the “Performance” tab.
Scroll down to the bottom of the fiscal year 2019 or subsequent audit financial dashboard.
Click on “Add explanation (optional).”

School Performance
The Subcommittee also considered recommendations to promote transparency. One of those recommendations
involved making the performance of the Board’s portfolio more accessible. Through the new School
Performance webpage, which may be accessed at https://online.asbcs.az.gov/schools/performance, the public
is able to access the school level academic performance and the charter holder level financial and operational
performance of each open school in the Board’s portfolio.
The School Performance webpage includes the most current academic (fiscal year 2018) and operational (fiscal
year 2019) performance ratings available under the Board’s performance frameworks. The first financial
performance rating will display after the fiscal year 2019 audit has been received and reviewed. The information
that displays for each school will update as the individual dashboards are updated. The School Performance
webpage also includes a link to the “Performance” tab, which is the same link the Board’s rules require schools
to post on their websites.
September 9, 2019 Board Meeting

1

“Good Standing”
Dashboard Example

“Intervention”
Dashboard Example

Place for Charter Representative
To Add Brief Explanation

