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Demonstration of Sufficient Progress Site Visit Inventory 


Charter Holder Name: Arizona Language Preparatory                       
School Name:  Arizona Language Preparatory 


Site Visit Date:  May 29, 2015 


Required for:  Expansion - Grade Level 
Evaluation Criteria Area: Assessment  


 
Document Name/Identification Intended Purpose and Discussion Outcome 


[A.AS.1] 
i. AIMSweb benchmark 
results 
ii. Galileo benchmark 
results 
iii. DRA levels 


Charter holder indicated the intended purpose of the document was to demonstrate: the types of assessments the 
Charter Holder uses 
 
The documents provided demonstrate evidence of the following: 


 Teachers assess students ongoing with formative assessments that include rubrics, writing samples, reading 


assessments, quizzes, tests, running records, project presentations, science journals, Singapore math 


assessments and portfolios. 


 Summative assessments include Math, Reading, Writing and Science Galileo Benchmark tests, Aimsweb 


Benchmark tests (Reading /Math) and DRA for reading. 


 Relevant Documents: Aimsweb Benchmark and progress monitoring probes; Galileo Benchmark Assessments; 


Developmental Reading Assessment 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[A.AS.2] 
i. Assessment calendar 
ii. ALP Assessment Plan 
Process 
Program of Instruction 


Charter holder indicated the intended purpose of the document was to demonstrate: the process for designing or 
selecting the assessment system 
 
The documents provided demonstrate evidence of the following: 


 The assessment program was predetermined in the charter contract and includes Galileo and AIMS Web. 


 Relevant Documents: ALP Charter Document, Program of Instruction  


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[A.AS.3] 
i. Thematic pacing guides 
ii. Curriculum map 
iii. AZMerit blue print 
iv. ILPs 


Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is 
aligned to the curriculum and instructional methodology. 
 
The documents provided demonstrate evidence of the following: 


 ALP developed a pacing guide for each grade level/content that denotes the standard to be taught and the 
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v. DRA Conversion Chart quarter it will be taught and the Thematic Unit it aligns to.  The AZMerit Blueprints and Common Core Standards 


alignment documents are used to choose and assign the quarter in which the standards will be taught. 


 Teachers then deconstruct the standards for each quarter, identify learning targets and create a curriculum map 


that addresses the formative assessments to check for understanding/progress along the way. 


 The school will send ATI copies of the pacing guides and ATI will design Galileo Bench Mark Assessments tailored 


to measure the Standards taught each quarter. (from Curriculum Q6) 


 Relevant Documents: Quarterly Pacing Guides; Student ILP; DRA Conversion Chart 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[A.AS.4] 
i. Assessment calendar 
ii. Staff development 
agendas 
iii. ILPs 


Charter holder indicated the intended purpose of the document was to demonstrate: the intervals that are used to 
assess student progress and how the assessment plan includes data collection from multiple assessment, such as 
formative and summative assessments and common/benchmark assessments 
 
The documents provided demonstrate evidence of the following: 


 Students are assessed daily and weekly using formative in class observations, checks for understanding, quizzes 


etc. Student’s mastery is also assed using unit tests, writing samples, projects etc.   


 ALP includes common benchmark assessments four times each year. 


 Each student in grades K-4 will be administered a Galileo benchmark assessment in reading and math to 


determine if adequate progress towards mastery of the standards is being made.  


 Students are also administered by grade level AimsWeb assessments each quarter in reading and math.  


 Students are assessed in reading using the DRA in the fall, winter and spring.  


 Students identified as ELL are administered the AZELLA in the Fall and Spring of each year. 


 Relevant Documents: Assessment Calendar; Meeting Agendas; ILP’s; ILLP 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[A.AN.5] 
i. Staff development 
agendas 
ii. AIMSweb benchmark 
results 
iii. Galileo benchmark 
results 
iv. ILPs 
PD Agendas 


Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system 
provides for analysis of assessment data and what intervals are used to analyze assessment data 
 
The documents provided demonstrate evidence of the following: 


 Teachers and administration meet twice a year to analyze student/school benchmark data. 


 Mastery of the Common Core Standards will be determined using that data, formative and summative. 


 If the students are not mastering the standards then the team meets to create new strategies or intervention 


programs. After these strategies and intervention programs are used then more data will be collected and 


analyzed to determine if the new strategies or intervention programs were successful. 


 Relevant Documents: Meeting Agendas; Quarterly Benchmark data; Progress Monitoring; ILP’s 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[A.AN.6] 
i. Stakeholder analysis- 
page 8 of Assessment Plan 
Process 
ii. Percent passing math & 
reading Galileo 
iii. Percent passing math 
&reading AIMSweb 


Charter holder indicated the intended purpose of the document was to demonstrate: how the analysis is used to 
evaluate instructional and curricular effectiveness 
 
The documents provided demonstrate evidence of the following: 


 Student achievement data determines the effectiveness of the program of instruction. ALP’s goal is 80% mastery 


of the content then teachers/administration pull the 20% into a smaller group intervention. If there is not 


evidence of 80% mastery teachers re-teach whole group same concept different approach. 


 After analyzing  unit assessments, the administration reviews the data to determine if the curriculum and 


or/instruction need to be adjusted. Intervention sheets are created for these students to reflect the choices 


made for each child performing below the mastery expectation. 


 In addition to specific adjustments, administration determines if curriculum needs to be supplemented based on 


the analysis of data, and assigns supplemental materials such as Kahn academy. 


 Relevant Documents: none listed 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[A.ADJ.7] 
i. Intervention documents 
ii. Staff development 
agendas 
iii. AIMSweb benchmark 
results 
iv. Galileo Benchmark 
results 
v. DRA levels 
vi. Observations 
vii. Lesson plans 
viii. ILPs 
ix. Assessment Plan 
Process 


Charter holder indicated the intended purpose of the document was to demonstrate: how the analysis is used to 
adjust curriculum and instruction in a timely manner and what intervals are used to adjust curriculum and instruction 
 
The documents provided demonstrate evidence of the following: 


 Formative data analysis is used to adjust small group instruction in reading and math.  Formative  data analysis is 


also used to determine pacing of instruction after each unit assessment.  


 Summative data analysis is done each quarter and this data is used to determine  progress monitoring groups in 


AimsWeb and also students who require additional intervention services. 


 Relevant Documents: Galileo Quarterly Benchmark Data; AimsWeb data; Progress Monitoring; DRA; Weekly 


classroom observation, quizzes, tests; Daily checks for understanding/exit tickets; Lesson plans; Monthly staff 


meetings; ILP’s 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[A.S.8] 
i. AIMSweb benchmark 
results 
ii. Galileo Benchmark 
results 
iii. DRA 
iv. Student Growth and 
Achievement report 


Charter holder indicated the intended purpose of the document was to demonstrate: how the assessment system is 
adapted to meet the assessment needs of students with proficiency in the bottom 25%. 
 
The documents provided demonstrate evidence of the following: 


 Data analysis determines the students who are in the bottom 25% quarterly based on Benchmark data. The 


administration and teacher know who these students are based on Galileo and AimsWeb reports. Teachers and 


administration will create a plan to monitor these students. If students are in the bottom 25% and not on target 


their plan will include additional intervention/small group support. 


 Relevant Documents: Galileo Quarterly Benchmark Data; AimsWeb data; Progress Monitoring; DRA; Action Plan 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[A.S.9] English Language Learners (ELLs) N/A 


[A.S.10] Free and Reduced Lunch (FRL) students N/A 


[A.S.11] Students with disabilities N/A 
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Demonstration of Sufficient Progress Site Visit Inventory 


Charter Holder Name: Arizona Language Preparatory                       
School Name:  Arizona Language Preparatory 
Site Visit Date:  May 29, 2015 


Required for:  Expansion - Grade Level 
Evaluation Criteria Area: Monitoring Instruction  


 
Document Name/Identification Intended Purpose and Discussion Outcome 


[M.M.1] 
i. Lesson plans 
ii. Pacing guides 
iii. Thematic map 
iv. Teacher evaluation 
v. Observation 
vi. Student growth & 
achievement report 
Teacher Evaluation with 
Feedback 


Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for 
monitoring the integration of standards into classroom instruction and how the Charter Holder monitors whether or not 
instructional staff implements an ACCRS-aligned curriculum with fidelity. 
 
The documents provided demonstrate evidence of the following: 


 The Principal conducts walk through observations (frequency?) 


 The teachers are required to utilize ALP’s lesson plan template. The template requires teachers to identify the 


ACCRS being taught in addition to the number of minutes of content instruction each day. The Principal provides 


oral and written feedback regarding lesson plans. 


 The Principal also participates in the quarterly planning with teachers as the Thematic Pacing Guides are created 


that align with the ACCRS. 


 Relevant Documents: Lesson plans; Pacing Guides; Curriculum/Thematic Maps; Teacher Evaluation; Teacher 


Walk through data; Student Achievement Data, Teacher Evaluation with Feedback 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[M.M.2] 
i. AIMSweb benchmark 
results 
ii. Galileo Benchmark 
results 


Charter holder indicated the intended purpose of the document was to demonstrate: how does the Charter Holder 
monitor the effectiveness of standards-based instruction throughout the year. 
 
The documents provided demonstrate evidence of the following: 


 The teachers plan the lessons, teach the content, and implement informal assessments/checks for understanding 


through out the teaching.  


 The teachers provide a formal assessment at the end of the unit of instruction to determine student mastery of 


the standards. Based on this data students are re-grouped for additional time and support if necessary to learn 


the targeted skill/concept.   


 The teachers progress monitor students who are not at benchmark as measured by AimsWeb in reading and 


math. Aimsweb assessments are given three times annually to monitor progress in reading and math.  
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 Students are administered quarterly Galileo Bench Mark assessments aligned to ACCRS to provide school-wide 


data that demonstrates progress toward the ACCRS.  


 This cyclical approach to data analysis provides ALP with information regarding instructional gaps that exist and 


that need to be modified or adjusted. 


 Relevant Documents: Common Bench Mark Assessment Reports; Pre/Post Assessment; CBAS 1 & 2; AimsWeb 


Benchmark Assessment Reports; Reading/Math 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[M.E.3] 
i. Observation form 
ii. Observation form – 
Formal 
iii. Teacher evaluation 
instrument with Professional 
Goals 
iv. AIMSweb benchmark 
results 
v. Galileo Benchmark 
results 
Teacher Evaluation with 
Feedback 


Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for 
evaluating instructional practices and how this process evaluates the quality of instruction. 
 
The documents provided demonstrate evidence of the following: 


 The principal conducts walk through observations focusing on: Learning Targets, Teaching Methods, Classroom 


Management, Strengths Observed, Suggestions for Improvement, Overall Effectiveness 


 The principal provides the teachers with this feedback. If an immediate concern is noted then a face-to- face 


meeting takes place. The principal monitors the teacher to see if suggestions are implemented. 


 The Principal conducts formal observations on each teacher two times annually. 


 The Principal provides each teacher a formal evaluation in April each year. This evaluation includes data from 


walk through observations, formal observations etc. It is a cumulative picture of the teacher over the entire year. 


During the formal evaluation meeting the principal and the teacher analyze their class data to determine 


instructional strengths and areas of focus. 


 Relevant Documents: Walkthrough Form; Formal Observation Form; Teacher Evaluation Instrument; Student 


Achievement Data; Professional Goals Form, Teacher Evaluation with Feedback 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[M.E.4] 
i. Observation form 
ii. Observation form – 
Formal 
iii. Teacher evaluation 
instrument with Professional 
Goals 
iv. AIMSweb benchmark 
results 
v. Galileo Benchmark 
results 


Charter holder indicated the intended purpose of the document was to demonstrate: how this process identifies 
individual strengths, weaknesses, and needs. 
 
The documents provided demonstrate evidence of the following: 


 The principal conducts walk through observations focusing on: Learning Targets, Teaching Methods, Classroom 


Management, Strengths Observed, Suggestions for Improvement, Overall Effectiveness (from Question 3) 


 The evaluation includes indicators from the Professional Teaching and InTASC Standards (from Question 3) 


 Relevant Documents: Walkthrough Form; Formal Observation Form; Teacher Evaluation Instrument; Student 


Achievement Data; Professional Goals Form 


 
Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[M.F.5] 
i. Observation form 
ii. Observation form – 
Formal 
iii. Teacher evaluation 
instrument with Professional 
Goals 
iv. AIMSweb benchmark 
results 
v. Galileo Benchmark 
results 
Teacher Evaluation with 
Feedback 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
provides feedback on strengths, weaknesses, and learning needs based on the evaluation of instructional practices. 
 
The documents provided demonstrate evidence of the following: 


 Teachers receive formal written feedback three times each year. The process of identifying strengths, 


weaknesses, and needs, includes informal walkthroughs. 


 The tone of these meetings is positive to highlight the strengths of the teacher, and then set a next step for 


instructional practice. 


 Teachers receive informal feedback bi-weekly based on classroom walkthroughs. The principal will provide 


teachers with written feedback based on the classroom walkthrough. In addition to looking for learning targets, 


classroom management, and teaching strategies, the feedback will include the strengths, needs for 


improvement, and overall effectiveness observed during the walkthrough. 


 Relevant Documents: Walkthrough Form; Formal Observation Form; Teacher Evaluation Instrument; Student 


Achievement Data; Professional Goals Form, Teacher Evaluation with Feedback 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[M.F.6] 
i. Observation form 
ii. Observation form – 
Formal 
iii. Teacher evaluation 
instrument with Professional 
Goals 
iv. AIMSweb benchmark 
results 
v. Galileo Benchmark 
results 
vi. Board agenda 
Teacher Evaluation with 
Feedback 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
analyzes this information, what the data about quality of instruction tells the Charter Holder, and what the Charter 
Holder has done in response. 
 
The documents provided demonstrate evidence of the following: 


 The principal will analyze all pertinent teacher data, including formal and informal walkthroughs, formal 


observations, and formal evaluation to communicate with the school governing board. The principal will 


communicate the number of teachers rated ineffective, developing, effective, and highly effective to the school 


governing board. The principal will communicate any professional growth or improvement plans for any teachers 


rated ineffective or developing. 


 For any teachers rated ineffective at the end of the 2014-15 school year will be placed on a rigorous 


improvement plan. Based on any trend data that arises, ALP will modify or revise the PD calendar to provide 


support in the necessary areas. 


 Relevant Documents: Walkthrough Form; Formal Observation Form; Teacher Evaluation Instrument; Student 


Achievement Data; Professional Goals Form, Teacher Evaluation with Feedback 


 
Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[M.S.7] 
i. AIMSweb benchmark 
results 
ii. Galileo Benchmark 
results 
iii. Intervention documents 
iv. Lesson plans 
v. Observations 
vi. ILP 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
monitors instruction to ensure it is meeting the needs of students with proficiency in the bottom 25%. 
 
The documents provided demonstrate evidence of the following: 


 The principal analyzed the first quarter benchmark assessments to determine the bottom 25%. 


 The principal and teacher meet to review student progress towards goals. Progress monitoring assessments, 


classroom tests and quizzes, classroom observation will be used to monitor progress towards goals.  Quarterly 


benchmark data will be used to monitor progress of students identified in the bottom 25%. The principal and 


teacher will review the Galileo report: Student Data and Achievement as a part of the process. 


 Relevant Documents: Galileo benchmark data; AIMSweb benchmark data; AzMERIT data; ILP; Galileo Student 


Data and Achievement report 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[M.S.8] English Language Learners (ELLs) N/A 


[M.S.9] Free and Reduced Lunch (FRL) students N/A 


[M.S.10] Students with disabilities N/A 
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Demonstration of Sufficient Progress Site Visit Inventory 


Charter Holder Name: Arizona Language Preparatory                       
School Name:  Arizona Language Preparatory 
Site Visit Date:  May 29, 2015 


Required for:  Expansion - Grade Level 
Evaluation Criteria Area: Professional Development  


 
Document Name/Identification Intended Purpose and Discussion Outcome 


[P.P.1] 
i. School Calendar 
ii. PD calendar 
iii. AIMSweb benchmark 
results 
iv. Galileo Benchmark 
results 
v. PD agendas/sign-in 


Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s 
professional development plan 
 
The documents provided demonstrate evidence of the following: 


 ALP provides PD based on student achievement and teacher walkthrough data. ALP teachers have an early 


release day monthly for staff PD. Admin provides coaching support in the classroom for teachers. 


 A Professional Development Log has been created to ensure teacher participation and this is monitored by the 


administration. 


 Ongoing PD in Singapore math has begun in the first week of school and will continue throughout the school 


year. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.P.2] 
i. PD planning process 
ii. PD Calendar 
iii. AIMSweb benchmark 
results 
iv. Galileo Benchmark 
results 
v. Governing board 
minutes 
 
PMP Strategy IV 


Charter holder indicated the intended purpose of the document was to demonstrate: how the professional 
development plan was developed 
 
The documents provided demonstrate evidence of the following: 


 ALP’s  Professional Management Plan was our original professional development plan. As this is ALP’s inaugural 


year we are revising and modifying the plan based on student data and teacher needs.  


 The Charter Holder presented Strategy IV of the Performance Management Plan submitted with the charter 


application, and provided evidence through the PD Calendar, sign-in sheets and PD material that the plan had 


been implemented. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 


implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 


of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.P.3] 
i. PD agendas/sign-in 
ii. PD handouts  


Charter holder indicated the intended purpose of the document was to demonstrate: how the professional 
development plan is aligned with instructional staff learning needs 
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iii. School Calendar 
iv. PD Calendar 
v. Teacher PD evaluation 
form 
vi. Observation forms 


The documents provided demonstrate evidence of the following: 


 The Director/Principal will organize all staff training and development and will be responsible for offering training 


to teachers that is grade level appropriate as well as necessary for that specific teacher.  


 The Director/Principal will collect input from teachers at staff meetings regarding their desires for specific staff 


development although the final decision on these matters will be left up to the Director/Principal.  


 The Director/Principal may work with individual teachers as needed on specific instructional approaches or 


content areas indicated by student achievement data. 


 The Charter Holder provided evidence through the PD agenda/sign-in of 8/22/14 that the PD was provided in 


learning centers, through a classroom observation that a teacher was identified with a need for additional 


practice on managing learning centers, and through the PD agenda/sign-in of __ that the PD was provided. 


 Relevant Documents: Agendas; Sign in sheets; Hand outs; School Calendar 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.P.4] 
i. AIMSweb benchmark 
results 
ii. Galileo Benchmark 
results 
iii. Lesson plans 
iv. Observations 
v. PD agendas/sign-in 


Charter holder indicated the intended purpose of the document was to demonstrate: how the plan addresses areas of 
high importance 
 
The documents provided demonstrate evidence of the following: 


 Student achievement data will drive the content of the PD presented. 


 ALP has three goals for teachers: Learning targets- posted and referred to during the lesson; Singapore Math 


Strategies; Analyzing and responding to individual student data to increase student achievement- small group 


instruction. Checking for understanding- Less than 80% of students mastery re-teach content with a different 


method. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[P.I.5] 
i. PD agendas/sign-in 
ii. Lesson plans 
iii. Observation 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
supports high quality implementation of the strategies learned in professional development sessions  
 
The documents provided demonstrate evidence of the following: 


 How does the Charter Holder support high quality implementation of the strategies learned in professional 


development sessions? 


 Relevant Documents: Walk through data 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.I.6] 
i. Singapore seminar 
ii. PD agenda & handout – 
Singapore 
iii. ALP budget 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
provides the resources that are necessary for high quality implementation  
 
The documents provided demonstrate evidence of the following: 


 ALP’s PTO and Booster Club provide donations for extra materials that have been requested from teachers to 


supplement implementation of the reading and math resources. 


 ALP has registered one teacher and the principal to attend a full day Singapore Math Strategies Workshop 


through SDE on April 9.2015. 


 Relevant Documents: ALP Fiscal Budget; PTO Gifts and Donations; Dragon Booster Club Gifts and Donations; 


5013c donations 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 


implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 


of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.M.7] 
i. Observations 
ii. Lesson plans 
iii. PD 
commitment/evaluation form  
iv. AIMSweb benchmark 
results 
v. Galileo Benchmark 
results 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
monitors the implementation of the strategies learned in professional development sessions  
 
The documents provided demonstrate evidence of the following: 


 ALP’s Principal conducts walk through observations to monitor implementation of strategies learned in PD 


sessions. ALP teachers are asked to sign commitments from PD sessions that they will take back and implement 


immediately into their instruction. ALP’s Principal provides weekly feedback for teacher’s lesson plans. 


 Relevant Documents: Walk through documentation; PD Commitments; Lesson Plans 


Final Evaluation: 
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☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.M.8] 
i. Observation 
ii. Thematic pacing guides 
iii. Curriculum maps 
iv. PD Agendas 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
monitors and follows-up with instructional staff to support and develop implementation of the strategies learned in 
professional development 
 
The documents provided demonstrate evidence of the following: 


 ALP’s Principal cycles the three teacher goals into PD sessions. She coaches in the classroom if needed to support 


implementation. The Principal plans with the teachers quarterly when they are creating the thematic pacing 


guides. The principal provides feedback regarding implementation to each teacher. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.S.9] 
iii. PD Agendas 
v. Observation forms 
vi. Teacher PD Evaluation 
form 
PD Materials 
Singapore Intervention Training 
receipt 
 


Charter holder indicated the intended purpose of the document was to demonstrate: how the professional 
development plan ensures that instructional staff receives the type of development required to meet the needs of 
students with proficiency in the bottom 25%. 
 
The documents provided demonstrate evidence of the following: 


 ALP’s  professional development is centered around student achievement data. One school goal is providing 


small group instruction to students. This is a high yield strategy for underperforming students. Another goal is re-


teaching using a different method. This is a research-based strategy, to provide students with multiple methods 


and opportunities to learn a concept/skill.  The third goal of learning targets and making learning visible for 


students is also research based and shown to positively impact student achievement. 


 The Charter Holder presented a PD on Singapore math intervention evidenced by the agenda/sign-in, materials 


and documentation supporting external training of the trainers. 


 Relevant Documents: Student Achievement data; Agendas 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[P.S.10] English Language Learners (ELLs) N/A 


[P.S.11] Free and Reduced Lunch (FRL) students N/A 


[P.S.12] Students with disabilities N/A 
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AGENDA ITEM: Request to Expand Charter School Operations – Arizona Language Preparatory  
 
Issue 
Arizona Language Preparatory just completed its first year of operation and does not have academic 
performance data in the form of a dashboard that could demonstrate meeting the Board’s academic 
performance expectations for FY2015. Therefore, the charter was required to submit a Demonstration of 
Sufficient Progress (DSP) Report with an expansion request. Arizona Language Preparatory submitted a request 
to add grades 5 and 6 to its charter.  


Summary of Narrative Provided 


Rationale for Expansion Request 


According to the narrative submitted with the adding grade levels amendment (presented in the portfolio: b. 
Amendment Request), Arizona Language Preparatory is requesting expansion to its grade levels in order to allow 
the promotion of its current 4th grade students, to complete the growth plan of one additional grade per year as 
described in the charter application package, and based on requests from its parents.  


Section C.3 Personnel of the charter application package indicates that the growth plan is to add one grade level 
per year and section A.1 Educational Philosophy outlines the multiage classroom as paramount to the trilingual 
academic program of instruction utilized by the charter. According to the narrative there are 12 students in the 
2nd/3rd/4th multiage class who the Charter Holder intends to move into a 3rd/4th/5th grade multiage 
classroom.  
 


I. Background 


Arizona Language Preparatory was granted a charter in January 2014, and is currently approved for grades K-4. 
Arizona Language Preparatory operates one school. See table below.  
 


School Name 
Month/Year 


Open 
Location 


Grade Levels 
Served 


Current 
Status 


2015 100th 
Day ADM 


Enrollment 
Cap 


Instructional 
Days 


Arizona 
Language 
Preparatory 


August 2014 Phoenix K-4 Open 23 81 181 
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The demographic data for Arizona Language Preparatory from the 2014-2015 school year is represented in the 
chart below.1  
 


  
The percentage of students who were eligible for Free and Reduced Lunch, classified as English Language 
Learners, and classified as students with disabilities in the 2014-2015 school year is not available for this school 
year in any subgroup.2 


As stated in Board policy, prior to a request being considered by the Board, staff conducts a compliance check as 
part of the amendment and notification approval process. The Charter Holder is in compliance in all areas. 
 


II. Academic Performance 


 
As stated in the Board’s Academic Performance Framework and Guidance document, a Charter Holder’s 
academic performance will be evaluated by the Board when considering expansion requests. Since Arizona 
Language Preparatory just completed its first year of operation, academic performance information is not 
available. 
 
The mission of the school is, “to provide the skills, tools, and competencies that our children will need to 
compete locally and globally.” The school’s program of instruction is to offer all students a trilingual immersion 
program in English, Spanish, and Mandarin Chinese using multiage classrooms. 
 


III. Additional School Choices 
 
Arizona Language Preparatory is located in Phoenix near the intersection of Greenway Parkway and 15th Street. 
The following information identifies additional schools within a five mile radius of the school and the academic 
performance of those schools. 
 
There are 42 schools serving grades in the range of K-6 within a five mile radius of Arizona Language 
Preparatory. The table below provides a breakdown of those schools. Schools are grouped by the A - F letter 
grade assigned by the ADE. For each letter grade, the table identifies the number of schools assigned that letter 
grade, the number of those schools that are charter schools, the number of the charter schools that are meeting 


                                                 
1
 Information provided by the Research and Evaluation Division of the ADE. 


2
 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-based demographic group is 


not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted. 


43% 


7% 


32% 


14% 
4% 


Arizona Language Preparatory 
2014-2015 Demographic Breakdown 


 White


 African American


 Hispanic


 Asian


 Multi Racial
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the Board’s academic performance standard for FY14, and the number of schools serving a comparable 
percentage of students (± 5%) in the identified subgroups.3 


Arizona Language Preparatory * * * 


Letter 
Grade 


Within  
5 miles 


Charter 
Schools 


Meets Board’s 
Standard 


Comparable 
FRL (± 5%) 


Comparable 
ELL (± 5%) 


Comparable 
SPED (± 5%) 


A 14 5 5    


B 17 4 2    


C 9 1 0    


D 1 0 0    


F 1 1 0    


 


 


Arizona Language Preparatory submitted a DSP Report with the Adding Grade Levels to Charter Amendment 
Request addressing the school’s systems and data. The Charter Holder was provided a copy of the initial 
evaluation of the DSP Report prior to the site visit and informed that areas initially evaluated as not acceptable 
must be addressed with additional evidence and documentation at the time of the visit. 


Following a preliminary evaluation of the DSP, staff conducted a site visit to meet with the school’s leadership, 
as selected by the school, to confirm evidence of the processes described in the DSP and review additional 
evidence to be considered in the final evaluation of the Charter Holder’s DSP submission. The following 
representatives of Arizona Language Preparatory were present at the site visit: 


Name Role 


Janet Hecht Charter Representative 


Sara Hecht Principal 


 
At the site visit, Board staff completed a document inventory for all evidence presented by the Charter Holder 
(portfolio: c. Inventory Documents). The Charter Holder was provided a copy of the document inventory at the 
end of the site visit. Following the site visit, Board staff completed a final evaluation of the DSP (portfolio: d. DSP 
Final Evaluation). The following is a summary of the final DSP Evaluation:  


Evaluation Summary 


Area 
DSP Evaluation 


Meets Does Not Meet Falls Far Below 


Data ☒ ☐ ☐ 


Curriculum ☐ ☒ ☐ 


Assessment ☒ ☐ ☐ 


Monitoring Instruction ☒ ☐ ☐ 


Professional Development ☒ ☐ ☐ 


 
After considering information in the DSP Report and evidence provided at the time of the site visit, the Charter 
Holder demonstrated evidence of a sustained improvement plan that includes implementation of a 


                                                 
3
 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-based demographic group is 


not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted. 


IV. Demonstration of Sufficient Progress 
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comprehensive assessment system, a comprehensive instructional monitoring system, and a comprehensive 
professional development system, and the internal data provided by the Charter Holder demonstrated internal 
growth within the school year for all required measures. However, the Charter Holder did not demonstrate a 
comprehensive curriculum system.  


Based on the findings summarized above and described in the final evaluation, staff determined that the Charter 
Holder did not demonstrate sufficient progress towards meeting the Board’s Academic Performance 
Expectations. 


 


V. Board Options 


Board Options – Adding Grade Levels to Charter Amendment Request 


Option 1:  The Board may approve the Adding Grade Levels to Charter Amendment Request.  Staff recommends 
the following language for consideration: Charter expansion is based on consideration of academic and 
contractual compliance of the Charter Holder. In this case, as a K-4 school in its first year of operation, the 
Charter Holder did not have State assessment data available. Having considered the statements of the 
representatives of the Charter Holder today and the academic performance of the Charter Holder, the Board has 
sufficient basis to deny the request due to the Charter Holder’s failure to meet or demonstrate sufficient 
progress toward the Board’s academic expectations set forth in the academic performance framework as 
reflected in the Staff Report, the Inventory Documents, and the DSP Final Evaluation. The Charter Holder was 
not able to provide evidence that it has consistently implemented a comprehensive curriculum system. 
However, the Charter Holder was able to provide evidence that it has consistently implemented a 
comprehensive assessment system, comprehensive instructional monitoring system, and comprehensive 
professional development system. Additionally that the  data and analysis provided by the Charter Holder 
demonstrated the capacity to provide comparative data generated from valid and reliable assessment sources 
for all required measures. All that taken into consideration, I move to approve the request to add grades 5 and 6 
to the charter contract of Arizona Language Preparatory.  


Option 2: The Board may deny the Adding Grade Levels to Charter Amendment Request. The following language 
is provided for consideration: I move, based on the information contained in the Board materials and presented 
today, to deny the request to add grades 5 and6 to the charter contract of Arizona Language Preparatory, for 
the reasons that:  


 The Charter Holder failed to demonstrate sufficient progress towards meeting the Board’s academic 
performance expectations, and 


 (Board member may specify additional reasons the Board found during its consideration.) 
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Arizona Language Preparatory’s vision has been to increase one grade 


level each year. We have been successful with this approach as a private 


school. ALP is currently in our inaugural year of charter status. We have 29 


Kindergarten through fourth grade students currently enrolled in our school, 


with 12 incoming Kindergarten students registered through open enrollment 


for the 2015-2016 school year. ALP’s current third and fourth grade 


students are demonstrating adequate progress towards the standards as 


measured by Aimsweb and Galileo data. We believe this demonstrates that 


our program of instruction including multi-age immersion classrooms is 


effective. We are requesting to add fifth grade for the 2015-2016 school 


year (15 Kindergarten students, 18 students First/Second grade multi-age, 


12 students in third/fourth/fifth grade multi-age). Each student will have 


the opportunity to be flexibly grouped with students where their academic 


achievement indicates. We are requesting to add sixth grade for the 2016-


2017 school year. Arizona Language Preparatory School planned for one 


grade level expansion each year during our first three years of operation as 


described in our charter see sections A.3, C.3 and C.5. 


ALP’s Corporate Board approved the proposed changes on December 2, 


2014. It is our intent to not only attract new families to our school but to 


also retain current families. We have experienced academic success with all 


of our students. It is our intent to continue to provide a unique and rigorous 


tri-lingual education for student’s. Parents with multiple children are 


requesting the expansion to 6th grade also so they can have all their children 


enrolled in one school. Families are excited at the option of their child or 


children attending our program through elementary school. Based on parent 


teacher conferences, new parent tours and informal feedback, families are 


committed to our program. At this time there is no other program available 


that offers a tri-lingual experience in a charter setting. Arizona Language 


Preparatory’s academic programs, language proficiencies and cultural 


diversity are exactly what parents envision for their children to become 


members of the new “ global citizenship”.  


Arizona Language Preparatory School’s mission is to provide the skills, 


tools, and competencies that our children will need to compete in the 21st 


century increasing student achievement. The world is changing rapidly every 


day with advancements in science and technology, linking every corner of the 


world together.  Arizona Language Preparatory School was founded by 


community leaders who believe that the present-day school must prepare 


their children to navigate the world using fundamental core knowledge along 







with strong communication skills to be successful in the global economy.  It 


is the belief of ALP that students have an advantage by becoming proficient 


in the world’s most spoken languages, Mandarin, Spanish and English.  


Students with multi-lingual skills will have an advantage of becoming global 


leaders, essential for the U.S. to be successful in the future. Our modern 


21st century school must provide students with different skills that are now 


needed for children to compete with students from other countries, 


countries that are currently surpassing the United States in academic gains.  


Multiage classrooms are ALP’s strategy that is grounded in a 


philosophy that holds that every child can learn and has the right to do so at 


their own pace and that learning is a continuum rather than a series of steps. 


This philosophy supports our beliefs about the acquisition of language and 


academic growth as well as supporting the changes in the program. “The goal 


of multi-age classrooms is to maximize the benefits and interaction among 


students of various ages. The teacher encourages students to help each 


other and to learn together. The classroom is child-centered and theme-


based, with integrated curricula. Hands-on projects and experiences help to 


meet objectives. Every child at ALP will have their own Individualized 


Learning Plan so throughout the day teachers use flexible, temporary groups 


to give instruction to students, regardless of age, who need the same kind of 


instruction for specific skills. The ILP will ensure that all children are 


learning in their Zone of Proximal Development, or ZPD. Teachers will also 


guide students to maintain portfolios for authentic assessment.  A multi-age 


classroom offers many opportunities for our target population to develop 


skills intellectually, socially and emotionally. Students work in a collaborative 


environment, paralleling the workplace. Students design and produce 


projects that are authentic assessments of a theme- or problem-based 


curriculum. Students collaborate on these projects much as teams in an 


office assemble a presentation. Social interaction is imperative within these 


teams. Practice within the educational setting prepares students for the 


contemporary work force. These teams also allow children to practice using 


the target languages in real life, problem solving, and learning situations. A 


multi-age classroom offers all students a chance to assume leadership roles 


in the areas in which they excel, regardless of age and first and second 


language abilities. Our target population will have differing strengths and 


weaknesses in the English language.  Multiage teaching has positive 


characteristics that relate to students' social skill development; it provides 


opportunities for enhancement of learning in the lower grade level group 







through exposure to upper grade level work, it offers reinforcement of prior 


learning for upper grade level students, and it provides opportunities for 


children to learn through peer tutoring and example (Gaustad 1992, 1993, 


1997; Katz, 1995; Veenman, 1995, 1996). Miller (1999) notes that students in 


multiage classrooms show increased self esteem, more cooperative behavior, 


better attitudes toward school in general, increased pro-social (caring, 


tolerant, patient, supportive) behavior, enriched personal responsibility, and 


a decline in discipline problems.” 


Students must meet the curricular learning targets in order for 


promotion to be recommended. Every effort will be made through on-going 


assessments and interventions to respond effectively to student needs. If a 


student has met the Arizona State Common Core standards in all subjects 


with 70% meets or exceeds, evidenced by Galileo benchmark scores and 


formative classroom assessments, they will be promoted. 60% of a child’s 


grade each quarter will be determined by their Galileo score on the 


summative benchmark assessment in each content area. 40% of a child’s 


grade will be a compilation of his/her AIMS web scores, DRA scores, 


projects, portfolios, unit tests, and other assessments common to the grade 


level. Only scores from common activities/assessments will be included in 


this grade. The two combined scores will reflect the students’ overall grade 


for that quarter in the content area. Student learning will be communicated 


to parents and students quarterly through standards based report cards, 


using the FAME categories, and mid quarter progress reports.  


Teachers will collaborate and share their teaching successes. Parents, 


teachers and students will have knowledge of which standards, both AZ and 


the Common Core Standards, have been mastered using an Individual 


Learning Plan, The ILP will be a document that is created for each student 


documenting their reading level progression, their progression in the 


mastery of math objectives and writing samples. Summative assessments will 


also be used at the end of each quarter to determine student success. 


Remediation support is done in school on a continuous basis as students are 


assessed and grouped by the skill that has to be mastered. These will all be 


utilized to determine grade level mastery for promotion/ retention.  


If a student is not mastering the AZ or Common Core Standards and 


has had support in the classroom and is still struggling, then a Student Study 


Team will be formed to determine the reasons the student is not achieving 


at grade level. Appropriate services will be discussed with parents and 


professionals.  







ALP serves a diverse group of students, from the local attendance 


area and students whose parents drive long distances to give their children 


the global education that ALP provides. Using these educational philosophies, 


ALP will be able to insure student achievement with our target populations. 


ALP implementing the gradual release of responsibility model, activity based 


learning in small groups, low class sizes and teacher to student ratios, a 


guaranteed and viable curriculum, and a comprehensive assessment plan will 


guarantee student achievement.  


 Arizona Language Preparatory will continue to teach the Arizona 


College and Career Readiness Standards to all of our students. We will 


administer formative and summative assessments and use this data to refine 


our teaching practices and increase student achievement. Staff and 


administration will continue to monitor student growth and proficiency 


toward the standards each quarter using DRA, AimsWeb and Galileo 


assessment data. We will provide research-validated intervention to 


students in the bottom 25%. We will administer and analyze the results from 


the AZMerit to evaluate the effectiveness of our program and make any 


instructional modifications necessary.  


 Arizona Language Preparatory will not need to increase the number of 


highly qualified teachers for the 2015-2016 school year based on current 


enrollment projections and multi-age classroom settings.  


Arizona Language Preparatory intends to earn an Exceeds the 


Standard eligibility ranking. We believe that our student achievement data 


in all three languages demonstrates that our program of instruction is 


successful. We look forward to a continued partnership with the Arizona 


State Board for Charter Schools and appreciate your support. Thank you for 


your consideration of this important expansion request.  


 







Location: 1500 E Greenway Pkwy – In the ALP Classrooms 


 


Arizona Language Preparatory Board of Directors Meeting  


 


Tuesday, December 2, 2014 


 


 


1) Notice of Meeting: Pursuant to Arizona Revised Statues (A.R.S) 38-431.02, notice is hereby given to 


the members of Arizona language Preparatory Board of Directors and to the general public that the 


Board will hold a public meeting, open to the public as specified below.  The Board reserves the right 


to change the order of the items on the agenda, with the exception of public hearings set for a 


specific time.  One or more members of the Board may participate in the meeting by the telephonic 


communications b. Pursuant to A.R.S 38-431.03(A)(3) the Board may vote to go into Executive 


Session, which will not be open to the public, for legal advice concerning any item on the 


agenda.c.Location and time of meeting: 1500 E Greenway Pkwy, Phoenix, AZ 85022, Arizona 


Language Preparatory classroom at 5:15PM.  


2) Opening Items 


a) Call or Order – 5:18. Janet motions to start meeting and Kristi seconds it.  


b) Roll Call – Janet, Michael, Jessica, Kristi, Stephanie, Ann-Marie, Beau  


3) Call to the Public 


a) Smart Board will be arriving on Monday, December 8th, 2014.  Will look into buying a used stand.  


b) Follow up with Emily to find out licensing costs for starting a pre-school.  


c) Need to get test scores and marketing material together.  


4) Consent Agenda 


a) Janet motions to approve action items. Beau seconds. 


b) Approve Special Education Policies and Procedures.  Janet motions.  Ann-Marie Seconds.  


c) Approve to begin process to expand school to a K-6.  Janet motions.  Michael Seconds.  


d) Motion to approve minutes at next meeting.  Janet motions.  Michael seconds.  


5) Discussion Items 


a) 100 day celebration. Celebration will include a talent show and possibly dinner. Would like to 


showcase our extra-curricular volunteer teachers and what they are teaching the children.  


b) Schedule all future meetings.  Meeting Dates will be:  Tuesday, December 2nd. Tuesday, March 3rd 


and Tuesday, May 5th 


6) Adjournment. Beau motions to adjourn/Kristi seconds.   


 


 


 







For the 2015-16 school year Arizona Language Preparatory anticipates a 
kindergarten enrollment of 15 students, 1st grade enrollment of 10 students, 2nd 
grade enrollment of 8 students, 3rd grade enrollment of 8 students, 4th grade 
enrollment of 4 students, and 5th grade enrollment of 3 students.  This will give us a 
predicted enrollment of 46 students for the 2015-16 school year. These students 
will be in placed in a multi-age setting.  
 
For the 2016-17 school year Arizona Language Preparatory anticipates a 
kindergarten enrollment of 20 students, 1st grade enrollment of 17 students, 2nd 
grade enrollment of 10 students, 3rd grade enrollment of 8 students, 4th grade 
enrollment of 8 students, 5th grade enrollment of 4 students, and 6th grade 
enrollment of 3 students.  This will give us a predicted enrollment of 66 students for 
the 2015-16 school year. These students will be in placed in a multi-age setting. 
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Demonstration of Sufficient Progress Final Evaluation 
 


Charter Holder Name:  Arizona Language Preparatory 


School (s): Arizona Language Preparatory 


Site Visit Date: 5/29/15 


Purpose of Demonstration of Sufficient Progress: Expansion Request 


Academic Dashboard Year: FY2014 


 


Evaluation Overview: 
The following serves as an evaluation of the Demonstration of Sufficient Progress process and includes:  


 An overall rating for each area of Curriculum, Monitoring Instruction, Professional Development, 
Assessment, Data, and Graduation Rate. 


o Whether questions were sufficiently answered at the site visit 
o Whether documents provided by the Charter Holder serve as sufficient evidence of 


implementation of described processes 
 


  







Data 
In the area of Data, the Charter Holder’s DSP is evaluated as Meets. The school is in its first year of operation and cannot 
provide comparative year-over-year improvement in all required measures. As evidenced at the site visit, however, the 
Charter Holder provided evidence of the capacity to provide comparative year-over-year data in all required measures 
generated from valid and reliable assessment sources.  Therefore, the area of Data is evaluated as Meets. For more 
detailed analysis see Data Inventory (portfolio: c. Inventory Documents, i. Site Visit Inventory -Data). 


Question 
Valid and 
Reliable 


Data 


Data provided 
for Current Fiscal 


Year 


Document 
Inventory 


Item 


Student Median Growth Percentile (SGP) - Math Yes Yes D1 


Student Median Growth Percentile (SGP) - Reading Yes Yes D2 


Student Median Growth Percentile Bottom 25% - Math Yes Yes D3 


Student Median Growth Percentile Bottom 25% - Reading Yes Yes D4 


Percent Passing - Math Yes Yes D5 


Percent Passing - Reading Yes Yes D6 


 


Curriculum 


The area of Curriculum is evaluated as Does Not Meet. As demonstrated by the evidence provided at the DSP site visit, 
the Charter Holder has consistently implemented a limited curriculum approach. At the DSP site visit, the Charter Holder 
sufficiently demonstrated some of the components of these required elements, but failed to sufficiently demonstrate all 
components of these required elements. For more detailed analysis see Curriculum Inventory (portfolio: c. Inventory 
Documents, ii. Site Visit Inventory - Curriculum). 
 


Question 
Sufficient 
Evidence 


Document 
Inventory 


Item 


Evaluating Curriculum 


What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder evaluate how effectively 
the curriculum enables students to meet the standards? 


Yes C1 


How does the Charter Holder identify gaps in the curriculum? Yes C2 


Adopting/Revising Curriculum 


What is the Charter Holder’s process for adopting or revising curriculum based on its evaluation processes? No C3 


Who is involved in the process for adopting or revising curriculum? Yes C4 


When adopting curriculum, how does the Charter Holder evaluate curriculum options to determine which curriculum 
to adopt? 


Yes C5 


Implementing Curriculum 


What is the Charter Holder’s process for ensuring consistent implementation of the curriculum across the school(s) 
operated by the Charter Holder? 


Yes C6 


What tools exist that identify what must be taught and when it must be delivered? How does the Charter Holder 
ensure that all grade-level standards are covered within the academic year? 


Yes C7 


What is the expectation for consistent use of these tools? How are these expectations communicated? Yes C8 


What evidence is there to demonstrate usage of these tools in the classroom and alignment with instruction? Yes C9 


Alignment of Curriculum 


How does the Charter Holder know the curriculum is aligned to standards? Yes C10 


Adapted to Meet the Needs of Subgroups 


How has the Charter Holder ensured that the curriculum addresses the needs of students with proficiency in the 
bottom 25%/non-proficient students? 


Yes C11 


How has the Charter Holder ensured that the curriculum addresses the needs of English Language Learners (ELLs)? N/A C12 


How has the Charter Holder ensured that the curriculum addresses the needs of Free and Reduced Lunch (FRL) 
students? 


N/A C13 


How has the Charter Holder ensured that the curriculum addresses the needs of students with disabilities? N/A C14 


 
  







Assessment 
The area of Assessment is evaluated as Meets. As demonstrated by the evidence provided at the DSP site visit, the 
Charter Holder has consistently implemented a comprehensive assessment system that addresses each of the required 
elements. For more detailed analysis see Assessment Inventory (portfolio: c. Inventory Documents, iii. Site Visit 
Inventory - Assessment). 
 


Question 
Sufficient 
Evidence 


Document 
Inventory 


Item 


Assessment System 


What types of assessments does the Charter Holder use?   Yes A1 


What was the process for designing or selecting the assessment system? Yes A2 


How is the assessment system aligned to the curriculum and instructional methodology? Yes A3 


What intervals are used to assess student progress? How does the assessment plan include data collection from 
multiple assessments, such as formative and summative assessments and common/benchmark assessments? 


Yes A4 


Analyzing Assessment Data 


How does the assessment system provide for analysis of assessment data? What intervals are used to analyze 
assessment data?   


Yes A5 


How is the analysis used to evaluate instructional and curricular effectiveness? Yes A6 


How is the analysis used to adjust curriculum and instruction in a timely manner? What intervals are used to adjust 
curriculum and instruction? 


Yes A7 


Adapted to Meet the Needs of Subgroups 


How is the assessment system adapted to meet the assessment needs of students with proficiency in the bottom 
25%/non-proficient students? 


Yes A8 


How is the assessment system adapted to meet the assessment needs of English Language Learners (ELLs)?   N/A A9 


How is the assessment system adapted to meet the assessment needs of Free and Reduced Lunch (FRL) students? N/A A10 


How is the assessment system adapted to meet the assessment needs of students with disabilities? N/A A11 


 
Monitoring Instruction 
The area of Monitoring Instruction is evaluated as Meets. As demonstrated by the evidence provided at the DSP site 
visit, the Charter Holder has consistently implemented a comprehensive instructional monitoring system that addresses 
each of the following required elements. For more detailed analysis see Monitoring Instruction Inventory (portfolio: c. 
Inventory Documents, iv. Site Visit Inventory – Monitoring Instruction). 
 


Question 
Sufficient 
Evidence 


Document 
Inventory 


Item 


Monitoring the Integration of Standards 


What is the Charter Holder’s process for monitoring the integration of standards into classroom instruction? How does 
the Charter Holder monitor whether or not instructional staff implements an ACCRS-aligned curriculum with fidelity? 


Yes M1 


How does the Charter Holder monitor the effectiveness of standards-based instruction throughout the year? Yes M2 


Evaluating Instructional Practices 


What is the Charter Holder’s process for evaluating the instructional practices? How does this process evaluate the 
quality of instruction? 


Yes M3 


How does this process identify individual strengths, weaknesses, and needs?   Yes M4 


Providing Analysis and Feedback to Further Develop Instructional Quality 


How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs based on the evaluation 
of instructional practices?   


Yes M5 


How does this Charter Holder analyze this information? What does the data about quality of instruction tell the 
Charter Holder? What has the Charter Holder done in response? 


Yes M6 


Adapted to Meet the Needs of Subgroups 


How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with proficiency in the 
bottom 25%/non-proficient students? 


Yes M7 


How does the Charter Holder monitor instruction to ensure it is meeting the needs of English Language Learners 
(ELLs)? 


N/A M8 


How does the Charter Holder monitor instruction to ensure it is meeting the needs of Free and Reduced Lunch (FRL) 
students? 


N/A M9 


How does the Charter Holder monitor instruction to ensure it is meeting the needs of students with disabilities? N/A M10 


 







Professional Development 
The area of Professional Development is evaluated as Meets. As demonstrated by the evidence provided at the DSP site 
visit, the Charter Holder has consistently implemented a comprehensive professional development system that 
addresses each of the following required elements. For more detailed analysis see Professional Development Inventory 
(portfolio: c. Inventory Documents, v. Site Visit Inventory - Professional Development). 
 


Question 
Sufficient 
Evidence 


Document 
Inventory 


Item 


Professional Development System 


What is the Charter Holder’s professional development plan? Yes P1 


How was the professional development plan developed? Yes P2 


How is the professional development plan aligned with instructional staff learning needs? Yes P3 


How does this plan address areas of high importance? Yes P4 


Supporting High Quality Implementation 


How does the Charter Holder support high quality implementation of the strategies learned in professional 
development sessions?    


Yes P5 


How does the Charter Holder provide the resources that are necessary for high quality implementation? Yes P6 


Monitoring Implementation 


How does the Charter Holder monitor the implementation of the strategies learned in professional development 
sessions? 


Yes P7 


How does the Charter Holder monitor and follow-up with instructional staff to support and develop implementation of 
the strategies learned in professional development? 


Yes P8 


Adapted to Meet the Needs of Subgroups 


How does the professional development plan ensure that instructional staff receives the type of development required 
to meet the needs of students with proficiency in the bottom 25%/non-proficient students? 


Yes P9 


How does the professional development plan ensure that instructional staff receives the type of development required 
to meet the needs of English Language Learners (ELLs)? 


N/A P10 


How does the professional development plan ensure that instructional staff receives the type of development required 
to meet the needs of Free and Reduced Lunch (FRL) students? 


N/A P11 


How does the professional development plan ensure that instructional staff receives the type of development required 
to meet the needs of students with disabilities? 


N/A P12 
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Demonstration of Sufficient Progress 


DSP Report  
 


Charter Holder Name:  Janet Hecht 


School(s): Arizona Language Preparatory 


Date Submitted: 3/29/15 


Purpose of Demonstration of Sufficient Progress (check one):  


☐ Annual Monitoring  


☐ Interval Review 


 ☐ Renewal  


 ☐ Failing School 


 ☐X Expansion Request 


Academic Dashboard Year (check all that apply):  


☐ FY2013   


☐ FY2014 


 


Directions: 
A. Locate and download “Demonstration of Sufficient Progress Process and Instructions” from the 


Board’s website or the Help files on ASBCS Online. Read the instructions carefully and view the 
DSP Online Technical Assistance presentation before starting.  


a. To locate the “Demonstration of Sufficient Progress Process and Instructions” on the 
Board’s website:  


i. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov) 
ii. Locate the “For Charter School Operators” section in the middle of the page.  


iii. Select the “Performance Expectations & Reviews” link.  
iv. Select the “Academic Interventions” tab.  
v. Scroll down to the “Demonstration of Sufficient Progress” section.  


vi. Locate and download the “Demonstration of Sufficient Progress Process and 
Instructions”. 
 


b. To locate the “Demonstration of Sufficient Progress Process and Instructions” on ASBCS 
Online:  


i. Go to ASBCS Online (http://online.asbcs.az.gov)  
ii. Log in using the user name and password of the Charter Representative 


iii. If you do not remember your password, locate the “Forgot Password” icon on 
the log in page and click it to reset your password.  You will receive an email 
from the ASBCS System Administrator (charterschoolboard@asbcs.az.gov) with 
instructions. 


iv. Locate the “Help” section of the Dashboard.  
v. Select “Online Help” 



http://www.asbcs.az.gov/

http://online.asbcs.az.gov/

mailto:charterschoolboard@asbcs.az.gov
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vi. Locate and download the “Demonstration of Sufficient Progress Process and 
Instructions”. 


 


c. To locate the DSP Online Technical Assistance presentations on the Board’s website:  


i. Go to the Arizona State Board for Charter Schools website (www.asbcs.az.gov) 
ii. Locate the “For Charter School Operators” section in the middle of the page.  


iii. Select the “Performance Expectations & Reviews” link.  
iv. Select the “Academic Interventions” tab.  
v. Scroll down to the “Demonstration of Sufficient Progress” section.  


vi. Locate and click the link for the DSP Online Technical Assistance presentation 
you wish to view. 


d.  
 


B. Complete the template by providing a clear and concise written answer for each question. The 
suggested word count is no more than 400 words per question. In addition, list the names of all 
documents that serve as evidence of implementation of the process described in the answer. 
Reference evidence listed in the Charter Holder’s Performance Management Plan when listing 
evidence of implementation.    
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Area I: Data  


Charter Holders with multiple schools must complete the Data area for each school that received an 


Overall Rating of “Does Not Meet”, “Falls Far Below” or “No Rating” on the current Academic 


Dashboard.1 The Charter Holder must copy and paste the entire Data area for each school. 


School Name: _Arizona Language  Preparatory_________________ 


Dashboard Ratings for All Measures  


Measure 


Prior Year Dashboard Current Year Dashboard Data 
Required for 


Report 
Meets 


Exceeds 


Does Not Meet  
Falls Far Below  


No Rating 


Meets 
Exceeds 


Does Not Meet  
Falls Far Below  


No Rating 


Student Median Growth 
Percentile (SGP) - Math 


☐ X☐ ☐ ☐ ☐ 


Student Median Growth 
Percentile (SGP) – Reading 


☐ X☐ ☐ ☐ ☐ 


Student Median Growth 
Percentile (SGP), Bottom 25%,- 


Math 
☐ ☐X ☐ ☐ ☐X 


Student Median Growth 
Percentile (SGP), Bottom 25%,- 


Reading 
☐ ☐X ☐ ☐ ☐X 


Improvement – Math  
(Alternative High Schools Only)  


☐ ☐ ☐ ☐ ☐ 


Improvement – Reading 
(Alternative High Schools Only) 


☐ ☐ ☐ ☐ ☐ 


Percent Passing – Math ☐ ☐X ☐ ☐ X☐ 


Percent Passing – Reading ☐ ☐X ☐ ☐ X☐ 


Subgroup, ELL – Math ☐ ☐ ☐ ☐ ☐ 


Subgroup, ELL – Reading ☐ ☐ ☐ ☐ ☐ 


Subgroup, FRL – Math ☐ ☐ ☐ ☐ ☐ 


Subgroup, FRL – Reading ☐ ☐ ☐ ☐ ☐ 


Subgroup, students with 
disabilities – Math 


☐ ☐ ☐ ☐ ☐ 


Subgroup, students with 
disabilities – Reading 


☐ ☐ ☐ ☐ ☐ 


                                                           
1
 If the Charter Holder is completing the DSP process as part of an amendment or notification request, follow the 


directions provided in the amendment or notification instructions.  
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High School Graduation Rate ☐ ☐ ☐ ☐ ☐ 


Academic Persistence 
(Alternative Schools Only) 


☐ ☐ ☐ ☐ ☐ 


 


Data for All Applicable Measures and Subgroups 
1. What year-over-year comparative data demonstrates improved academic performance? 


Describe and provide data for each measure that does not meet the Board’s standards in the 
relevant Academic Dashboards. Clearly label all data to demonstrate which measure(s) it 
addresses. 


 
Directions: Prepare graphs, tables, or data charts to include in the template that address all measures 
that do not meet the Board’s academic standards for either of the two most recent years. The Charter 
Holder must provide comparative year-over-year data and analysis generated from valid and reliable 
assessment sources that demonstrates and evaluates the change in academic performance for all 
required measures for at least the two most recent school years. The Charter Holder must provide data 
for each school operated by the Charter Holder that does not meet the Board’s academic expectations 
and must: 


o clearly label all data to demonstrate which measure(s) it addresses,  
o provide data generated from valid and reliable assessment sources, 
o limit all data to no more than one page per measure per content per school, and 
o redact all student identifiable information. 


 


 


Insert data here: 


Insert Student Median Growth Percentile (SGP) – Math data here: 


ALP is in its first year as a charter school, SGP is not applicable. 


Insert Student Median Growth Percentile (SGP) – Reading data here: 


ALP is in its first year as a charter school, SGP is not applicable. 


Insert Student Median Growth Percentile (SGP), Bottom 25%,- Math data here: 


ALP is in its first year as a charter school, SGP is not applicable. 


Insert Student Median Growth Percentile (SGP), Bottom 25%,- Reading data here: 


ALP is in its first year as a charter school, SGP is not applicable. 


Insert Improvement – Math data here:  


(Alternative High Schools Only)  


N/A 


Insert Improvement – Reading date here: 


(Alternative High Schools Only) 


N/A 


Insert Percent Passing – Math data here: 
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Insert Percent Passing – Reading data here: 
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Insert Subgroup, ELL – Math data here: 


N/A 


Insert Subgroup, ELL – Reading data here: 


N/A 


Insert Subgroup, FRL – Math data here: 


N/A 


Insert Subgroup, FRL – Reading data here: 


N/A 


Insert Subgroup, students with disabilities – Math data here: 


N/A 


Insert Subgroup, students with disabilities – Reading data here: 


N/A 


Insert High School Graduation Rate data here: 


N/A 


Insert Academic Persistence data here: 


(Alternative Schools Only) 


Valid and Reliable Data 
2. How does the Charter Holder know that the data described above is valid and reliable? 


ALP’s assessments are administered using a specific testing protocol. Test administrators follow the 
scripted directions for Galileo and AimsWeb to guarantee testing validity. The Principal input student’s 
raw scores into each assessment system. Galileo and AimsWeb then calculate the raw data and generate 
reports for the school. Galileo K-12 Online Instructional Improvement and Instructional Effectiveness 
System from Assessment Technology Incorporated is comprehensive, standards-based, and research 
supported. The system provides an array of curriculum, assessment, educator effectiveness, and 
reporting tools aligned to Common Core Standards and facilitates advancements in teaching strategies, 
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assessments, and implementation of educator effectiveness initiatives. Assessments are valid, reliable, 
and aligned to standards such as Common Core and individual state versions with items reflective of 
consortium assessment approaches. Additionally, ATI has created district-wide assessments aligned to 
published AzMERIT blueprints and to district pacing guides. In 2014-15 virtually all Galileo benchmark 
and instructional effectiveness assessments in ELA and math being administered are aligned to the 
AZCCRS. Assessments aligned to AzMERIT blueprints will be available for administration this spring. For 
the 2015-16 academic year, ATI will further refine the Arizona premade assessments to reflect AzMERIT 
assessments. Students raw data is converted into developmental level scores by Galileo’s use of 
psychometrics, Item Response Theory and scaled scores. Aimsweb will be the third Bench Mark Reading 
and Math Assessment. Aimsweb measures Fluency, Phonics, Phonemic Awareness , Comprehension, 
math fluency and problem solving skills,. Aimsweb has national norms, cut scores, assessment probes, 
scoring guides and administration training to ensure inter rater reliability and valid test scores. This 
assessment will be administered three times in a year; Fall, Winter and Spring.  Each aimsweb 
subscription includes the power of the robust aimsweb online data management and reporting system. 
With aimsweb, continuous assessment data enables administrators to make meaningful decisions at 
multiple points during the school year. Know which students are at risk and ensure intensity of 
instruction is based on student need. 
Once student assessment data is uploaded into the system, a variety of reports are available at your 
fingertips: 
 Reports at the student, classroom, grade, school, district, state, and national level 
 Multi-year comparisons 
Comparisons of scores from school-to-school by grade 
 Data on district-wide improvement across years 
 Data disaggregation, including service code, ELL/ESL, meal status, and ethnicity 
Arizona Language Preparatory has incorporated a comprehensive assessment plan that includes 
formative and summative assessments to measure students’ progress towards mastery of the Arizona 
State Performance Standards/ Common Core Standards. 
 
 


Conclusions Drawn From Data 
3. What analysis has the Charter Holder conducted for each measure that does not meet the 


Board’s academic performance expectations? What are the results from the analysis? 


ALP has analyzed Galileo Reading Benchmark data for grades 3 and 4.  Third grade had 25%meeting and 
75% exceeding the year-long standards on the CBAS #1. It is our goal to move the bottom 25% in third 
grade reading from Meeting to Exceeding. 4th grade had 33% Meeting and 66% Exceeding on the CBAS 
#1. It is our goal to move the bottom 33% to Exceeding.  Third and fourth grade Reading Aimsweb data 
show students are scoring at and above the 75th national percentile.  The principal and teachers analyze 
each measure to determine trends/patterns in instruction.  Item analysis is done for individual students 
to determine instructional needs. At this time data supports that the program of instruction is meeting 
students’ needs in reading. 
ALP has analyzed Galileo Math benchmark data for grades 3 and 4. Third grade had 25% approaches, 
25% meeting, and 50% exceeding for CBAS #1. It is our goal to move the 25% Approaching to Meeting. 
Fourth grade had 33% Meeting and 66% Exceeding on the CBAS #1. It is our goal to move the bottom 
33% from Meeting to Exceeding. AIMSweb fourth grade Mathematical Concepts and Applications (M-
Cap) results show our students performing in the high-average range according to national percentiles. 
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Fourth grade Mathematical Computation (M-comp) shows our students performing in the low-average 
range according to national percentiles. This data supports that our program of instruction is meeting 
the needs of students in relation to problem solving, it suggests that we need to enhance instruction in 
regards to procedural and computational fluency.  
ALP has analyzed Galileo Science benchmark data for third and fourth grade. Third grade shows 25% 
Meeting and 75% Exceeding on the Galileo Pretest. Our goal is to have 100% Exceeding. Fourth grade 
has 33% Meeting and 66% Exceeding on the Galileo Pretest. It is our goal to have 100% Exceeding. This 
data shows that Arizona Language Preparatory is meeting the needs of students for Science. 
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Area II: Curriculum 


Evaluating Curriculum 
1. What is the Charter Holder’s process for evaluating curriculum? How does the Charter Holder 


evaluate how effectively the curriculum enables students to meet the standards? 


The curriculum will be monitored on a weekly/ 
monthly basis by the administration according to 
teacher feedback, lesson plans, observations and 
student achievement data. Specifically, results 
from the Galileo CBAS benchmark assessments. 
The CBAS assessments are aligned to ACCRS and 
measure student progress towards the standards. 
Results from these assessments will identify gaps 
in the curriculum. Arizona Language Preparatory 
implements the CCRS as the curriculum. We have 
resources that teachers use as the vehicle to teach 
the CCRS (Singapore Math, Reading A-Z, Science A-
Z, Social Studies Weekly). Student achievement 
data is directly correlated to the adopted 
resources effectiveness. 


Student Achievement Data: 
Galileo, ILP’s, AimsWeb and AZMerit 
 
Classroom Observations 
Meeting Agendas 
 
 
 
Reference PMP 
 
 
 
 
 
 
 
 


2. How does the Charter Holder identify gaps in the curriculum? 


Arizona Language Preparatory implements the AZ 
CCRS as the curriculum. We have resources that 
teachers use as the vehicle to teach the CCRS. We 
analyze student achievement data to determine if 
we have a gap in our resources. We use our 
curriculum map/pacing guide to determine the 
standards that must be taught and then align our 
resources to that document. ALP analyzes Galileo 
data quarterly to determine instructional 
alignment. ALP will use 2014-2015 AZMerit 
student achievement data to assist in evaluating 
program effectiveness and gaps in the 
curriculum/resources. 


 
Galileo student achievement data 
Aimsweb assessment data 
Thematic pacing guide 
AZ Merit blue print 
AZCCRS 
AZMerit student achievement data 
ILP goals 
Formative classroom data 
Reference PMP 
 
 
 


Adopting/Revising Curriculum 
3. What is the Charter Holder’s process for adopting or revising curriculum based on its 


evaluation processes? 


ALP is in our inaugural year as a charter school. We 
rolled the resources over from the prior year as a 
private school that we included in our charter 
application.  These resources had proven to be 
effective with student achievement based on AIMS  


 
 
Student Achievement data- 
 
AZMerit 
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scores, SAT 10 scores, DRA levels, classroom 
formative assessments and  teacher created 
assessments.  For the 2015/2016 year ALP will 
analyze the data from the 2014/2015 school year 
(AZMerit, Galileo, AimsWeb to determine 
effectiveness of our current resources and 
alignment to the AZCCRS and S.S. and Science 
Standards.  We will begin this process annually in 
May and conclude when we have AZMerit data. 
Teachers and Administration will revise the 
thematic pacing guides as needed based on data. 
This may include rearranging the order of 
standards taught, the amount of time allocated for 
instruction, revising formative assessments and/or 
resources. ALP will set the benchmark of a 
minimum of 80% of students meeting and 
exceeding the standards according to AZMerit and 
AimsWeb to have curricular and instructional 
effectiveness and alignment.  If ALP falls short of 
this target we will dig into the data from that 
standard/s by analyzing the thematic pacing guide, 
curriculum map, lesson planning, quarterly 
benchmark data and teacher observational data.  
Based on these findings ALP will revise the current 
resources and/or look at purchasing additional 
materials. 


Galileo 
AimsWeb 
DRA 
 
 
Thematic Pacing Guide 
Curriculum Maps 
Lesson plans 
 
 
 


4. Who is involved in the process for adopting or revising curriculum? 


ALP’s School Governing Board, administration and 
teachers will collaborate and research regarding 
any new curricular resources. The above- 
mentioned team analyzes student achievement 
data to determine if program resources are 
adequate and effective. The teachers and admin 
analyze the first round and then send that 
recommendation to the governing board for 
approval. 


Student achievement data: 
Reports specific to mastery of individual standards 
Sample Kits and Modules 
 
 


5. When adopting curriculum, how does the Charter Holder evaluate curriculum options to 
determine which curriculum to adopt? 


ALP analyzes curriculum for a match to the AZ 
CCRS and the AZ Merit blue print. ALP will evaluate 
the alignment of the resource to the content that 
must be mastered in each grade level.  ALP will 
seek out resources that support our thematic 
instructional approach The committee will search 
for curricular resources that offer formative and 


AZCCRS 
AZMerit Blue Print 
ALP Thematic Pacing Guide 
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summative assessments.  The resources must be 
research validated. The resources must have an 
intervention component for students who need 
additional time and practice. The resources need 
to have technology integration to enhance student 
learning. Resources are preferable that come in 
Spanish and/or Mandarin. 


 
 


Implementing Curriculum 
6. What is the Charter Holder’s process for ensuring consistent implementation of the curriculum 


across the school(s) operated by the Charter Holder? 


The thematic block will consist of themes that are 
derived from the Arizona State Standards in 
science and social studies and the Common Core 
Standards for math, reading and writing. Reading 
and writing will be heavily integrated into the 
units. The school will develop a pacing guide for 
each grade level/content (Reading, Writing, Math, 
Science and Social Studies) that denotes the 
standard to be taught the quarter it will be taught 
and the Thematic Unit it aligns to.  The AZMerit 
Blueprints and Common Core Standards alignment 
documents will be used to choose and assign the 
quarter in which the standards will be taught. 
Teachers will then deconstruct the standards for 
each quarter, identify learning targets and create a 
curriculum map that addresses the time needed to 
teach each standard and the formative 
assessments to check for understanding/progress 
along the way. This process ensures a guaranteed 
and viable curriculum for all students. Arizona 
Language Preparatory partners with ATI to 
purchase Galileo Benchmark assessments for each 
child in grades K-4. The school will send ATI copies 
of the pacing guides and ATI will design Galileo 
Bench Mark Assessments tailored to measure the 
Standards taught each quarter. Teachers will use 
the Proficiency Growth Index to measure student 
progress. This measures student progress on two 
levels; the F/A/M/E level for each test and the 
overall growth in developmental level from test to 
test. Modifications to instruction and interventions 
will be made from this data and included in 
students’ ILP’s. They will use the thematic 
curriculum map to guide instruction each day and 
be required to plan together in order that the 


Thematic Pacing Guides 
AZMerit Blueprints 
CCRS 
AZ Science & Social Studies Standards 
Curriculum Map 
Galileo Benchmark Assessments 
ILP’s 
Proficiency Growth Index 
Learning Targets 
Lesson Plans 
Classroom Observations 
Student Achievement Data 
 
Reference PMP 
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standards and concepts are pre-viewed, viewed 
and reviewed in all three languages to increase 
comprehension. Teachers will post the learning 
targets to be mastered that day in kid-friendly 
language.  Increased learning occurs when 
knowledge is predictable and students can initially 
begin to make connections about what they 
already know. 
 


7. What tools exist that identify what must be taught and when it must be delivered? How does 
the Charter Holder ensure that all grade-level standards are covered within the academic 
year? 


The school will develop a pacing guide for each 
grade level/content (Reading, Writing, Math, 
Science and Social Studies) that denotes the 
standard to be taught the quarter it will be taught 
and the Thematic Unit it aligns to.  The AZMerit 
Blueprints , Common Core Standards alignment 
documents and the AZ Science and S.S. Standards 
will be used to choose and assign the quarter in 
which the standards will be taught. Teachers will 
then deconstruct the standards for each quarter, 
identify learning targets and create a curriculum 
map that addresses the time needed to teach each 
standard and the formative assessments to check 
for understanding/progress along the way. This 
process ensures a guaranteed and viable 
curriculum for all students. The administration will 
review all lesson plans to ensure the teachers are 
appropriately implementing the thematic pacing 
guides. The administration will use classroom 
observation to ensure lesson plans are being 
implemented as written and standards are being 
mastered.  


 
Thematic Pacing Guides 
AZMerit Blueprints 
CCRS 
AZ Science & Social Studies Standards 
Curriculum Map 
Galileo Benchmark Assessments 
ILP’s 
Lesson plans 
Classroom observation form 
Reference PMP 
 
 
 
 


8. What is the expectation for consistent use of these tools? How are these expectations 
communicated?  


Teachers are required to submit weekly lesson 
plans with student friendly objectives aligned to 
thematic pacing guides.  The first staff 
development day of each quarter is used form the 
curriculum map for the quarter. Teachers will work 
collaboratively to determine what amount of time 
will be needed to cover each concept for the 
quarter. The teachers will align the resources 
needed to teach the standards for the quarter.  


Curriculum map 
Staff development agenda/sign-in 
Lesson plans 
Classroom observation form 
 
Reference PMP 
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The administration will review lesson plans to 
ensure the teachers are appropriately 
implementing the thematic pacing guides and 
curriculum map. The administration will use 
classroom observation to ensure lesson plans are 
being implemented as written and standards are 
being mastered. 


 


9. What evidence is there to demonstrate usage of these tools in the classroom and alignment 
with instruction? 


The administration will review lesson plans to 
ensure the teachers are appropriately 
implementing the thematic pacing guides and 
curriculum map. The administration will use 
classroom observation to ensure lesson plans are 
being implemented as written and standards are 
being mastered. Student achievement data will be 
used to demonstrate usage of the curriculum map 
and thematic pacing guides. Arizona Language 
Preparatory will use Galileo quarterly benchmark 
assessments, which have been aligned to the 
thematic pacing guides. The administration will 
use the results to determine the level of 
implementation of the pacing guides by the 
teacher.  


Galileo quarterly benchmark assessments 
Lesson Plans 
Walk through observation data 
 
 
Reference PMP 
 
 
 
 


Alignment of Curriculum 
10. How does the Charter Holder know the curriculum is aligned to standards?  


Arizona Language Preparatory’s belief and practice 
is implementing the ACCRS, Science and Social 
Studies as the curriculum. We align our resources 
to these standards. The school will develop a 
pacing guide for each grade level/content 
(Reading, Writing, Math, Science and Social 
Studies) that denotes the standard to be taught 
the quarter it will be taught and the Thematic Unit 
it aligns to.  The AZMerit Blueprints and Common 
Core Standards alignment documents will be used 
to choose and assign the quarter in which the 
standards will be taught. Teachers will then 
deconstruct the standards for each quarter, 
identify learning targets and create a curriculum 
map that addresses the time needed to teach each 
standard and the formative assessments to check 
for understanding/progress along the way. This 
process ensures a guaranteed and viable 
curriculum for all students. For math, grades K-4 


CCS & CCRS standards and blueprints 
AzMERIT blueprints 
K-4 Singapore CCS edition textbooks & workbooks 
Learning A-Z  
Galileo quarterly benchmark assessment 
Student achievement data 
 
Reference PMP 
 
 







Demonstration of Sufficient Progress Report 


 


 
16 


use the Common Core editions of Singapore 
textbooks and workbooks. The program has a 
consistent and strong emphasis on problem 
solving and model drawing, with a focus on in-
depth understanding. It is also believed that the 
principle of teaching mathematical concepts from 
concrete through pictorial to abstract allows 
children to realize math at a higher cognitive level 
and more able to apply learned concepts to real 
life situations. When planning, teachers address 
any gaps in the adopted resource with 
supplemental materials and activities. For reading 
and writing, grades K-4 use Learning A-Z, which 
has complete lessons aligned to CCS.  Reading A-Z 
provides a collection of easy-to-use assessment 
tools in several key areas of reading – alphabet, 
phonological awareness, phonics, high-frequency 
words, fluency and comprehension. These tools 
are designed to help diagnose a student’s 
instructional needs and the effectiveness of the 
instruction delivered. Reading A-Z also provides a 
collection of benchmark books with accompanying 
running record forms to help determine a 
student’s reading instruction level. In addition to 
the assessment tools offered in this section of the 
website, there is a Comprehension Quick Check to 
accompany each leveled book. When planning, 
teachers address any gaps in the AZCCRS in the 
adopted resource with supplemental materials 
and activities. 


Adapted to Meet the Needs of Subgroups(Address all relevant measures) 


11. How has the Charter Holder ensured that the curriculum addresses the needs of students with 
proficiency in the bottom 25%/non-proficient students? 


ALP analyzes student achievement data and 
adjusts instruction accordingly. Teachers make 
accommodations within their lessons to allow 
additional time to re-teach the standard/s not 
mastered. Students in the bottom 25% are 
evaluated to determine if they are making 
adequate progress toward the standards. ALP 
teachers implement first best instructional 
practices to intervene with these students. 
Students in the bottom 25% not making adequate 
progress receive intervention in a small group 
setting using an RTI model. 


ILP’s 
 
Lesson plans 
Student Achievement Data; Galileo Student 
Growth and Achievement Report 
Agendas 
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12. How has the Charter Holder ensured that the curriculum addresses the needs of English 
Language Learners (ELLs)? 


Research in regard to language acquisition has 
shown that language is “most efficiently learned 
when taught through content.” (Brinton, Snow and 
Wesche 1989; Richard-Amato 1996; Snow and 
Brinton 1997 in Freeman et. el. 2005 p.96) When 
teachers organize around themes, content is more  
comprehensible. This allows children an overall 
schema when they are able to identify what the 
topic is about. Then constant interconnecting is 
accomplished through the three languages by 
previewing the content in the first language, 
viewing it the second language, and reviewing it 
again in the third language. (Freeman et. El., 2005) 
Children need to have repeated exposure to 
academic content to fully understand  
and acquire it. Thematic teaching allows students 
to develop academic language and content 
knowledge in all languages facilitating transfer 
between languages. This allows students to 
acquire more than the basic knowledge of the 
language to communicate, but acquire the 
academic vocabulary needed to read  
and achieve on the AZMerit and other 
standardized tests. These themes are organized 
utilizing the AZCCRS. Teaching language through 
themes is more efficient, children learn language 
and at the same time they learn the important 
academic standards that they need. They become 
proficient in the AZCCRS in three languages.  
 


Thematic Pacing Guides 
ILLP 
AZELLA Results 
Formative Assessments 
AimsWeb Data 
 
Reference PMP 
 
 
 
 
 
 


13. How has the Charter Holder ensured that the curriculum addresses the needs of Free and 
Reduced Lunch (FRL) students? 


ALP currently does not have any students 
identified as FRL. 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 
 
 


14. How has the Charter Holder ensured that the curriculum addresses the needs of students with 
disabilities? 
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ALP currently does not have any students 
identified with disabilities. 


List documents that serve as evidence of 
implementation of this process: 
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Area III: Assessment 


Assessment System 
1. What types of assessments does the Charter Holder use?   


Arizona Language Preparatory uses formative and 
summative assessments to measure student 
growth and progress towards mastery of the CCRS. 
Teachers assess students ongoing with formative 
assessments that include rubrics, writing samples, 
reading assessments, quizzes, tests, running 
records, project presentations, science journals, 
Singapore math assessments and portfolios. 
Summative assessments include Math, Reading, 
Writing and Science Galileo Benchmark tests, 
Aimsweb Benchmark tests (Reading /Math) and 
DRA for reading. 


 
Aimsweb Benchmark and progress monitoring 
probes (LSF,LNF,NWF,PSF,RCBM,MAZE) for 
Reading and NI,QD,MN and MCOMP for Math 
grades K-4. 
Galileo Benchmark Assessments in Reading, 
Math,(K-4) Science(4th grade) and Writing ( 2nd-
4th) 
Developmental Reading Assessment (Running 
record/Comprehension) grades K-4 
Reference PMP 
 
 


2. What was the process for designing or selecting the assessment system?  


Arizona Language Preparatory incorporates a 
comprehensive research based assessment plan 
that includes formative and summative 
assessments to measure students’ progress 
towards mastery of the Arizona State Performance 
Standards/ Common Core Standards. Formative 
assessments will assist teachers in 
modifying/adjusting instruction in the classroom 
daily/weekly. Arizona Language Preparatory 
partnered with ATI to purchase Galileo Benchmark 
assessments for each child in grades K-4. The 
school purchased CBAS benchmark assessments 
that are aligned to AZMerit Bueprints and CCRS. In 
2014/2015 students will take the Pre/Post test  
and the CBAS1 and CBAS2. The CBAS Assessments 
increase in difficulty and rigor each time. These 
assessments measure student growth toward 
mastery of the CCRS from discrete points in time.  
Teachers will use the Proficiency Growth Index to 
measure student progress. This measures student 
progress on two levels; the F/A/M/E level for each 
test and the overall growth in developmental level 
from test to test. The school will also utilize two 
additional Benchmark Reading Assessments in 
grades K-4. One assessment that will be given each 
quarter is the Developmental Reading Assessment  


 
Assessment calendar 
ALP Charter Document 
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(DRA). This is a one on one assessment (oral 
reading record) that gives the teacher the students 
reading level, fluency, and a comprehension score. 
The DRA is a national assessment with 
instructionally leveled books, running records and 
scoring guide to train teachers to ensure inter 
rater reliability. Aimsweb will be the third Bench 
Mark Reading Assessment. Aimsweb measures 
Fluency, Phonics, Phonemic Awareness and 
Comprehension. Aimsweb has national norms, cut 
scores, assessment probes, scoring guides and 
administration training to ensure inter rater 
reliability and valid test scores. This assessment 
will be administered three times in a year; Fall, 
Winter and Spring. For students who do not meet 
the benchmark targets progress monitoring will be 
used and incorporated into students’ ILP’s. ALP 
desires to have multiple data points by which to 
measure student’s mastery towards the CCRS. 
 


3. How is the assessment system aligned to the curriculum and instructional methodology?  


ALP developed a pacing guide for each grade 
level/content (Reading, Writing, Math, Science and 
Social Studies) that denotes the standard to be 
taught and the quarter it will be taught and the 
Thematic Unit it aligns to.  The AZMerit Blueprints 
and Common Core Standards alignment 
documents are used to choose and assign the 
quarter in which the standards will be taught. 
Teachers then deconstruct the standards for each 
quarter, identify learning targets and create a 
curriculum map that addresses the time needed to 
teach each standard and the formative 
assessments to check for understanding/progress 
along the way. This process ensures a guaranteed 
and viable curriculum for all students. This data 
will also be used to place children in guided 
reading groups and provide specific skill 
instruction for the students’ ILP. Each student will 
have their own Individual Learning Plan. Teachers 
will use ongoing formative and summative 
assessments to determine each student’s mastery 
of the Arizona State Standards. Once a standard is 
mastered it will be recorded in each student’s ILP. 
Students, teachers and parents will all know which 


Quarterly Pacing Guides for Reading. Math, 
Science, Social Studies 
 
AZMerit Blueprints 
 
Student ILP 
 
DRA Conversion Chart 
 
Reference PMP 
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standard each child has mastered allowing 
teachers to plan lessons to ensure that all 
standards are mastered by all children. 


 
 
 
 


4. What intervals are used to assess student progress? How does the assessment plan include 
data collection from multiple assessments, such as formative and summative assessments and 
common/benchmark assessments?  


Students are assessed daily and weekly using 
formative in class observations, checks for 
understanding, quizzes etc. Student’s mastery is 
also assed using unit tests, writing samples, 
projects etc.  ALP includes common benchmark 
assessments four times each year. Each student in 
grades K-4 will be administered a Galileo 
benchmark assessment in reading and math to 
determine if adequate progress towards mastery 
of the standards is being made. Students are also 
administered by grade level AimsWeb assessments 
each quarter in reading and math. Students are 
assessed in reading using the DRA in the fall, 
winter and spring. Students identified as ELL are 
administered the AZELLA in the Fall and Spring of 
each year. Third grade and above students will 
take the AzMerit test each spring. 


Assessment Calendar 
Meeting Agendas 
ILP’s  
ILLP’ 
 
 
Reference PMP 
 
 
 
 


Analyzing Assessment Data 
5. How does the assessment system provide for analysis of assessment data? What intervals are 


used to analyze assessment data?   


ALP’s administration and teachers analyze and talk 


about student formative assessment data bi-


weekly. Teachers and administration meet each 


quarter to analyze student/school benchmark 


data. A cyclical approach to ensuring student 


achievement will be used. First data is collected for 


each strategy. Mastery of the Common Core 


Standards will be determined using that data, 


formative and summative. If the students are not 


mastering the standards then the team meets to 


create new strategies or intervention programs. 


After these strategies and intervention programs 


are used then more data will be collected and 


Meeting Agendas 
Quarterly Benchmark data 
Progress Monitoring 
ILP’s 
 
 
Reference PMP 
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analyzed to determine if the new strategies or 


intervention programs were successful. This 


process continues indefinitely, it is a cyclical 


process using constant data collection of formative 


and summative assessments and determining if 


changes need to be made for individual students 


or curriculum.  


 


6. How is the analysis used to evaluate instructional and curricular effectiveness?  


Student achievement data determines the 
effectiveness of the program of instruction. ALP’s 
goal is 80% mastery of the content then 
teachers/administration pull the 20% into a 
smaller group intervention. If there is not evidence 
of 80% mastery teachers re-teach whole group 
same concept different approach. 


 
 
 
 
 


7. How is the analysis used to adjust curriculum and instruction in a timely manner? What 
intervals are used to adjust curriculum and instruction? 


Formative data analysis is used to adjust small 
group instruction in reading and math.  Formative  
data analysis is also used to determine pacing of 
instruction. Summative data analysis is done each 
quarter and this data is used to determine  
progress monitoring groups in AimsWeb and also 
students who require additional intervention 
services. 


Galileo Quarterly Benchmark Data 
AimsWeb data 
Progress Monitoring 
DRA 
Weekly classroom observation, quizzes, tests 
Daily checks for understanding/exit tickets 
Lesson plans 
Monthly staff meetings 
ILP’s 
 
Reference PMP 
 
 
 
 


Adapted to Meet the Needs of Subgroups (Address all relevant measures) 
8. How is the assessment system adapted to meet the assessment needs of students with 


proficiency in the bottom 25%/non-proficient students?  


Data analysis determines the students who are in 
the bottom 25% quarterly based on Benchmark 
data. The administration and teacher know who 
these students are based on Galileo and AimsWeb 
reports. Teachers and administration will create a 
plan to monitor these students. If students are in 
the bottom 25% and not on target their plan will 


Galileo Quarterly Benchmark Data 
AimsWeb data 
Progress Monitoring 
DRA 
Action Plan 
*** 2015/2016 school year ALP will implement  
the Galileo Student Growth and Achievement 
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include additional intervention/small group 
support.  


Report as an additional data analysis point 
 
 
 
 


9. How is the assessment system adapted to meet the assessment needs of English Language 
Learners (ELLs)?   


Students identified as English Language Learners 
from the PHLOTE will have the AZELLA Assessment 
administered in the fall and spring. The results 
from this assessment will determine which 
students need an ILLP. Each student identified as 
ELL meets an additional three hours per week to 
receive additional English language instruction 
based on classroom performance and progress 
towards the  ELP standards.  


ILLP 
Lesson Plans 
AZELLA results 
 
Reference PMP 
 
 
 
 


10. How is the assessment system adapted to meet the assessment needs of Free and Reduced 
Lunch (FRL) students?  


ALP currently does not have any students 
identified as FRL 


List documents that serve as evidence of 
implementation of this process: 
 
 
 
 


11. How is the assessment system adapted to meet the assessment needs of students with 
disabilities? 


ALP currently does not have any students 
identified with disabilities. 


List documents that serve as evidence of 
implementation of this process: 
 


Area IV: Monitoring Instruction 


Monitoring the Integration of Standards 
1. What is the Charter Holder’s process for monitoring the integration of standards into 


classroom instruction? How does the Charter Holder monitor whether or not instructional 
staff implements an ACCRS-aligned curriculum with fidelity?  


The Principal is responsible for monitoring the day 
-to -day integration of standards into classroom 
instruction. The Principal conducts walk through 
observations then communicates feedback to 
teachers based on this data. The teachers are 
required to utilize ALP’s lesson plan template. The 
template requires teachers to identify the ACCRS 
being taught in addition to the number of minutes 
of content instruction each day. The Principal 


Lesson plans 
Pacing Guides 
Curriculum/Thematic Maps 
Teacher Evaluation 
Teacher Walk through data 
Student Achievement Data 
 
Reference PMP 
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provides oral and written feedback regarding 
lesson plans. The Principal communicates to the 
school Governing Board quarterly progress 
towards the standards including teacher 
performance data (walk through and lesson plan) 
and student achievement data.  The Principal also 
participates in the quarterly planning with 
teachers as the Thematic Pacing Guides are 
created that align with the ACCRS. 


 
 
 
 
 


2. How does the Charter Holder monitor the effectiveness of standards-based instruction 
throughout the year? 


ALP implements a cyclical approach to student 
learning. The teachers plan the lessons, teach the 
content, and implement informal 
assessments/checks for understanding through 
out the teaching. The teachers provide a formal 
assessment at the end of the unit of instruction to 
determine student mastery of the standards. 
Based on this data students are re-grouped for 
additional time and support if necessary to learn 
the targeted skill/concept.  The teachers progress 
monitor students who are not at benchmark as 
measured by AimsWeb in reading and math. 
Aimsweb assessments are given three times 
annually to monitor progress in reading and math. 
Students are administered quarterly Galileo Bench 
Mark assessments aligned to ACCRS to provide 
school-wide data that demonstrates progress 
toward the ACCRS. This cyclical approach to data 
analysis provides ALP with information regarding 
instructional gaps that exist and that need to be 
modified or adjusted. 


Common Bench Mark Assessment Reports 
Pre/Post Assessment 
CBAS 1 & 2 
 
AimsWeb Benchmark Assessment Reports 
Reading/Math 
 
Reference PMP 
 
 
 
 
 
 
 


Evaluating Instructional Practices 
3. What is the Charter Holder’s process for evaluating instructional practices? How does this 


process evaluate the quality of instruction?  


ALP will share the walk through document, formal 
observation document and formal evaluation 
instrument with teachers the first week of each 
school year that teachers return on contract time. 
The principal conducts walk through observations 
focusing on: 
Learning Targets 
Teaching Methods 
Classroom Management 
Strengths Observed 


Walkthrough Form 
Formal Observation Form 
Teacher Evaluation Instrument 
Student Achievement Data 
Professional Goals Form 
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Suggestions for Improvement 
Overall Effectiveness 
The principal provides the teachers with this 
feedback. If an immediate concern is noted then a 
face-to- face meeting takes place. The principal 
monitors the teacher to see if suggestions are 
implemented. The Principal conducts formal 
observations on each teacher two times annually. 
The principal and teacher preconference then the 
Principal observes an entire lesson, then the 
Principal and teacher post conference. The 
Principal provides next steps to the teachers 
regarding instructional practices. The Principal 
provides each teacher a formal evaluation in April 
each year. This evaluation includes data from walk 
through observations, formal observations etc. It is 
a cumulative picture of the teacher over the entire 
year. The evaluation includes indicators from the 
Professional Teaching and InTASC Standards. The 
principal and teacher dialogue about the teacher’s 
performance on the evaluation instrument. The 
principal and teacher set a professional goal 
regarding instruction for the teacher to meet the 
following school year. During the formal 
evaluation meeting the principal and the teacher 
analyze their class data to determine instructional 
strengths and areas of focus. 
 


4. How does this process identify individual strengths, weaknesses, and needs?   


ALP’s process of monitoring and evaluating 
instructional effectiveness is cyclical in nature. The 
process includes informal walkthroughs, which 
offer the opportunity for the teacher and principal 
to collaborate and refine the teacher’s 
instructional practice. In addition, the formal 
observation ensures that the principal will observe 
a minimum of two complete lessons. This 
interaction provides the time for the principal and 
teacher to sit and dialogue about the elements of 
instruction. The tone of these meetings is positive 
to highlight the strengths of the teacher, and then 
set a next step for instructional practice. During 
informal and formal observations, the lines of 
communication are opened between principal and 
teacher to provide additional supports and 


Walkthrough Form 
Formal Observation Form 
Teacher Evaluation Instrument 
Student Achievement Data 
Professional Goals Form 
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resources as needed. The process of using 
formative data to improve teachers’ practice 
makes certain that the formal evaluation is valid 
and reliable. The principal and teacher should not 
be surprised by the outcome of the formal 
evaluation. Both parties should be able to 
collaborate and agree on a professional goal for 
the following year.  


Providing Analysis and Feedback to Further Develop Instructional Quality 
5. How does the Charter Holder provide feedback on strengths, weaknesses, and learning needs 


based on the evaluation of instructional practices?   


Teachers receive formal written feedback three 
times each year. The process of identifying 
strengths, weaknesses, and needs, includes 
informal walkthroughs, which offer the 
opportunity for the teacher and principal to 
collaborate and refine the teacher’s instructional 
practice. In addition, the formal observation 
ensures that the principal will observe a minimum 
of two complete lessons. This interaction provides 
the time for the principal and teacher to sit and 
dialogue about the elements of instruction. The 
tone of these meetings is positive to highlight the 
strengths of the teacher, and then set a next step 
for instructional practice. During informal and 
formal observations, the lines of communication 
are opened between principal and teacher to 
provide additional supports and resources as 
needed. The process of using formative data to 
improve teachers’ practice makes certain that the 
formal evaluation is valid and reliable. The 
principal and teacher should not be surprised by 
the outcome of the formal evaluation. Both parties 
should be able to collaborate and agree on a 
professional goal for the following year.  
Teachers receive informal feedback bi-weekly 
based on classroom walkthroughs. The principal 
will provide teachers with written feedback based 
on the classroom walkthrough. In addition to 
looking for learning targets, classroom 
management, and teaching strategies, the 
feedback will include the strengths, needs for 
improvement, and overall effectiveness observed 
during the walkthrough.  


Walkthrough Form 
Formal Observation Form 
Teacher Evaluation Instrument 
Student Achievement Data 
Professional Goals Form 
 
 
 
 
 


6. How does the Charter Holder analyze this information? What does the data about quality of 
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instruction tell the Charter Holder? What has the Charter Holder done in response?  


The principal will analyze all pertinent teacher 
data, including formal and informal walkthroughs, 
formal observations, and formal evaluation to 
communicate with the school governing board. 
The principal will communicate the number of 
teachers rated ineffective, developing, effective, 
and highly effective to the school governing board. 
The principal will communicate any professional 
growth or improvement plans for any teachers 
rated ineffective or developing.  
As ALP is in its inaugural year, the above-
mentioned process will begin in May 2015. For any 
teachers rated ineffective at the end of the 2014-
15 school year will be placed on a rigorous 
improvement plan. Based on any trend data that 
arises, ALP will modify or revise the PD calendar to 
provide support in the necessary areas. 


Spreadsheet or PDF containing the following: 
 
Walkthrough Form 
Formal Observation Form 
Teacher Evaluation Instrument 
Student Achievement Data 
Professional Goals Form 
 
 
 
 
 


Adapted to Meet the Needs of Subgroups(Address all relevant measures) 
7. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students 


with proficiency in the bottom 25%/non-proficient students?  


For the first year in operation, the principal 
analyzed the first quarter benchmark assessments 
to determine the bottom 25%. Beginning 2015-16 
school year, AzMERIT data from the previous year 
will be used to determine the bottom 25% for 
grades 3-6. Benchmark AIMSweb and Galileo Post-
test data from the previous year will be used to 
determine the bottom 25% for grades 1-2. The 
bottom 25% for kindergarten will be determined 
based on the 1st quarter benchmark assessments.  
 
The teacher will indentify strengths and 
weaknesses that need to be addressed and 
develop goals for each student. The data and goals 
are documented on each student’s ILP. The 
principal and teacher meet to review student 
progress towards goals. Progress monitoring 
assessments, classroom tests and quizzes, 
classroom observation will be used to monitor 
progress towards goals.  Quarterly benchmark 
data will be used to monitor progress of students 
identified in the bottom 25%. The principal and 
teacher will review the Galileo report: Student 
Data and Achievement as a part of the process. 


Galileo benchmark data 
AIMSweb benchmark data 
AzMERIT data 
ILP 
Galileo Student Data and Achievement report 
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This report compiles all Galileo benchmark 
assessments given to students and places them in 
a PGI quadrant. 


8. How does the Charter Holder monitor instruction to ensure it is meeting the needs of English 
Language Learners (ELLs)? 


The principal conducts informal walkthrough 
observations focusing on instructional approaches. 
The principal provides feedback to teachers 
regarding the walk through observations. The 
principal and the teachers collaborate on ILLP’s. 
The principal monitors lesson planning and 
instruction to check for alignment to the ILLP. The 
principal and the teachers analyze student 
achievement data to determine that ELL students 
are making adequate progress. A goal is for ELL 
students to accelerate in language levels to 
become proficient as measured by the AZELLA. 
ALP strives to improve English language skills while 
maintaining steady progress towards the ACCRS. 


ILLP 
Lesson Plans 
Informal Walk through Data 
Formal Observation data 
Student achievement data 
AZELLA Data 
 
Reference PMP 
 
 
 


9. How does the Charter Holder monitor instruction to ensure it is meeting the needs of Free and 
Reduced Lunch (FRL) students? 


ALP currently does not have any students 
identified as FRL. 


List documents that serve as evidence of 
implementation of this process: 
 
 
 


10. How does the Charter Holder monitor instruction to ensure it is meeting the needs of students 
with disabilities? 


ALP currently does not have any students 
identified with special needs. 


List documents that serve as evidence of 
implementation of this process 
 


Area V: Professional Development 


Professional Development System 
1. What is the Charter Holder’s professional development plan?   


ALP has created a plan to address Reading and 


Math Profession al Development. ALP tracks 


attendance of teachers for each session. ALP 


provides PD based on student achievement and 


teacher walkthrough data. ALP teachers have an 


early release day monthly for staff PD. Admin 


provides coaching support in the classroom for 


teachers. A new Professional development 


School Calendar 
PD calendar for 2015-2016 
Student Achievement Data 
 
Reference PMP 
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calendar will be created by May 2015 to ensure 


that teachers receive the necessary training to 


teach with the Singapore math curriculum and 


assess and monitor student achievement. The 


administration will be responsible for this and 


there is no cost. A Professional Development Log 


has been created to ensure teacher participation 


and this is monitored by the administration. There 


is no cost for this. Ongoing PD in Singapore math 


has begun in the first week of school and will 


continue throughout the school year. The 


administration will be responsible for conducting 


this PD, there is no cost. The evidence will be the 


PDL. Ongoing classroom coaching and 


observations in the math/thematic block will 


complement the Professional Development, 


teachers will be observed and coached in using 


new math pedagogy, manipulatives, real world 


connections and thematic integration of math. The 


administration will be responsible for this and 


there will be no cost for this.  


 


 
 


2. How was the professional development plan developed?  


ALP’s  Professional Management Plan was our 
original professional development plan. As this is 
ALP’s inaugural year we are revising and modifying 
the plan based on student data and teacher needs. 
For the 2015-2016 school year the Principal and 
teachers will analyze achievement data to create a 
monthly PD plan. This plan will go to the School 
Governing Board for approval. 


PMP Charter  
Student Achievement Data 
2015-2016 PD plan 
Governing Board Minutes 
 
 
 
 
 


3. How is the professional development plan aligned with instructional staff learning needs?  


The Director/Principal will organize all staff 
training and development and will be responsible 
for offering training to teachers that is grade level 
appropriate as well as necessary for that specific 
teacher. The Director/Principal will collect input 
from teachers at staff meetings regarding their 
desires for specific staff development although the 
final decision on these matters will be left up to 


Agendas 
Sign in sheets 
Hand outs 
School Calendar 
Reference PMP 
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the Director/Principal. The Director/Principal may 
work with individual teachers as needed on 
specific instructional approaches or content areas 
indicated by student achievement data. 
 


 


4. How does this professional development plan address areas of high importance?   


ALP’s focus is high levels of learning for all. Student 
achievement data will drive the content of the PD 
presented. ALP has three goals for teachers: 
*Learning targets- posted and referred to during 
the lesson 
*Singapore Math Strategies 
* Analyzing and responding to individual student 
data to increase student achievement- small group 
instruction. Checking for understanding- Less than 
80% of students mastery re-teach content with a 
different method 
 


Assessment data 
Lesson plans 
Learning Targets 
Walk through data 
Agendas 
 
 
 
 


Supporting High Quality Implementation 
5. How does the Charter Holder support high quality implementation of the strategies learned in 


professional development sessions?    


Curricular Implementation- 
- At ALP the Director/Principal will oversee the 
curricular implementation at the school. The 
principal will work with the teachers to ensure that  
the staff is aligning curriculum with the Arizona 
State Standards and the College and Career 
Readiness Standards by reviewing lesson plans, 
observing teaching and participating in teacher 
planning sessions.  ALP’s Director/Principal is 
qualified to assess appropriate curricular 
implementation and to provide feedback when 
needed.  
 


Agendas 
Lesson Plans 
Walk through data 
 
 
Reference PMP 
 
 
 
 
 
 


6. How does the Charter Holder provide the resources that are necessary for high quality 
implementation? 


ALP purchased Singapore Math Curriculum for 
each student and purchased Reading A-Z site 
license. ALP’s PTO and Booster Club provide 
donations for extra materials that have been 
requested from teachers to supplement 
implementation of the reading and math 
resources. ALP has registered one teacher and the 
principal to attend a full day Singapore Math 
Strategies Workshop through SDE on April 9.2015.  


ALP Fiscal Budget 
PTO Gifts and Donations 
Dragon Booster Club Gifts and Donations 
5013c donations 
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The teacher will assist the admin in ongoing PD 
with ALP staff. 


Monitoring Implementation 
7. How does the Charter Holder monitor the implementation of the strategies learned in 


professional development sessions?  


ALP’s Principal conducts walk through 
observations to monitor implementation of 
strategies learned in PD sessions. ALP teachers are 
asked to sign commitments from PD sessions that 
they will take back and implement immediately 
into their instruction. ALP’s Principal provides 
weekly feedback for teacher’s lesson plans. 


Walk through documentation 
PD Commitments 
Lesson Plans 
Student Achievement Data 
 
Reference PMP 
 
 


8. How does the Charter Holder monitor and follow-up with instructional staff to support and 
develop implementation of the strategies learned in professional development? 


ALP’s Principal cycles the three teacher goals into 
PD sessions. She coaches in the classroom if 
needed to support implementation. The Principal 
plans with the teachers quarterly when they are 
creating the thematic pacing guides. The principal 
provides feedback regarding implementation to 
each teacher. 


Walk through feedback 
Thematic Pacing Guides 
Agendas 
Reference PMP 
 
 
 
 


Adapted to Meet the Needs of Subgroups (Address all relevant measures) 
9. How does the professional development plan ensure that instructional staff receives the type 


of development required to meet the needs of students with proficiency in the bottom 
25%/non-proficient students?  


ALP’s  professional development is centered 
around student achievement data. One school goal 
is providing small group instruction to students. 
This is a high yield strategy for underperforming 
students. Another goal is re-teaching using a 
different method. This is a research-based 
strategy, to provide students with multiple 
methods and opportunities to learn a 
concept/skill.  The third goal of learning targets 
and making learning visible for students is also 
research based and shown to positively impact 
student achievement. 


Student Achievement data 
Agendas 
Lesson Plans 
 
 
 
 
 
 


10. How does the professional development plan ensure that instructional staff receives the type 
of development required to meet the needs of English Language Learners (ELLs)? 


 
ALP’s professional development is centered 
around student achievement data. One school goal 


ILLP 
Agendas 
Lesson Plans 
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is providing intentional small group instruction to 
students. This is a high yield strategy for ELL’s. 
Another goal is re-teaching using a different 
method. TPR, visuals, sentence frames, the 50/50 
rule etc. This is a research-based strategy, to 
provide students with multiple methods and 
opportunities to learn a concept/skill.  The third 
goal of learning targets and making learning visible 
for students is also research based and shown to 
positively impact student achievement. 


Student Achievement Data 
AZELLA Data 
 
 
 
 
 


11. How does the professional development plan ensure that instructional staff receives the type 
of development required to meet the needs of Free and Reduced Lunch (FRL) students? 


ALP currently has no students identified as FRL. List documents that serve as evidence of 
implementation of this process: 
 
 
 
 
 


12. How does the professional development plan ensure that instructional staff receives the type 
of development required to meet the needs of students with disabilities? 


ALP currently has no students identified with 
disabilities. 


List documents that serve as evidence of 
implementation of this process: 
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Area VI: Graduation Rate (if applicable) 


Ensuring Students in Grades 9-12 Graduate On Time 
1. How does the Charter Holder monitor and follow up on student progress toward completing 


courses to meet graduation requirements?   


Answer (suggested word count is 400 words): List documents that serve as evidence of 
implementation of this process: 
 
 
 
 


2. How does the Charter Holder identify students that are not successfully progressing through 
required courses? 


Answer (suggested word count is 400 words): List documents that serve as evidence of 
implementation of this process: 
 
 
 
 


3. How does the Charter Holder provide additional academic supports to remediate academic 
problems for struggling students? 


Answer (suggested word count is 400 words): List documents that serve as evidence of 
implementation of this process: 
 
 
 
 


4. What data can the Charter Holder provide to demonstrate that these strategies are effective? 


Answer (suggested word count is 400 words): List documents that serve as evidence of 
implementation of this process: 
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Area VII: Academic Persistence (if applicable) 


System for Keeping Students Motivated and Engaged in School 
1. How does the Charter Holder identify students who are at risk of dropping out or failing?    


Answer (suggested word count is 400 words): List documents that serve as evidence of 
implementation of this process: 
 
 
 
 


2. What strategies does the Charter Holder utilize to address student challenges to 
completing/continuing their education? 


Answer (suggested word count is 400 words): List documents that serve as evidence of 
implementation of this process: 
 
 
 
 


3. How does the Charter Holder evaluate these strategies to determine effectiveness? 


Answer (suggested word count is 400 words): List documents that serve as evidence of 
implementation of this process: 
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Demonstration of Sufficient Progress Site Visit Inventory 


Charter Holder Name: Arizona Language Preparatory                       
School Name: Arizona Language Preparatory  
Site Visit Date:  May 29, 2015 


Required for:  Expansion - Grade Level 
Evaluation Criteria Area: Data  


 
Document Name/Identification Intended Purpose and Discussion Outcome 


[D.1] 
3


rd
 Grade Math SG & A Report 


4
th


 Grade Math SG & A Report 
 
3


rd
 Grade Math SG & A Report 


Pre-Post 
4


th
 Grade Math SG & A Report 


Pre-Post 
 
 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Student Median Growth Percentile (SGP) - Math 
 
The documents provided demonstrate evidence of improved academic performance in Student Median Growth 
Percentile (SGP) – Math.  
 
The Galileo Student Growth and Achievement Reports for 3


rd
 and 4


th
 grade Math show 3 of 7 students above the 


expected growth score between CBAS #1 (December) and CBAS #3 (March). The Galileo Student Growth and 
Achievement Reports for 3


rd
 and 4


th
 grade Math Pre-Post also show 2 of 7 students above the expected growth score 


between Pretest (September) and Posttest (May). 
 
As the school is in its first year of operation, there is no prior year data. However, the data as presented 
demonstrates that the assessment system has the capacity to provide comparative data over comparable periods, 
and that the data can provide a valid and reliable indicator of student growth in Math. 
 
Final Evaluation: 


X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.2] 
3


rd
 Grade ELA SG & A Report 


4
th


 Grade ELA SG & A Report 
 
3


rd
 Grade ELA SG & A Report Pre-


Post 
4


th
 Grade ELA SG & A Report Pre-


Post 
 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Student Median Growth Percentile (SGP) - Reading 
 
The documents provided demonstrate evidence of improved academic performance in Student Median Growth 
Percentile (SGP) – Reading. 
 
The Galileo Student Growth and Achievement Reports for 3


rd
 and 4


th
 grade ELA show 0 of 7 students above the 


expected growth score between CBAS #1 (December) and CBAS #3 (March). The Galileo Student Growth and 
Achievement Reports for 3


rd
 and 4


th
 grade ELA Pre-Post show 6 of 7 students above the expected growth score 


between Pretest (September) and Posttest (May). 
 
As the school is in its first year of operation, there is no prior year data. However, the data as presented 
demonstrates that the assessment system has the capacity to provide comparative data over comparable periods, 
and that the data can provide a valid and reliable indicator of student growth in Reading. 
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Final Evaluation: 


X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.3] 
3


rd
 Grade Math SG & A Report 


with bottom 25% indicated 
4


th
 Grade Math SG & A Report 


with bottom 25% indicated 
 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Student Median Growth Percentile (SGP) bottom 25% – Math  
 
The documents provided demonstrate evidence  of improved academic performance in Student Median Growth 
Percentile (SGP) bottom 25% – Math.  
 
The Galileo Student Growth and Achievement Reports for 3


rd
 and 4


th
 grade Math show 1 of 2 students above the 


expected growth score between CBAS #1 (December) and CBAS #3 (March). The Galileo Student Growth and 
Achievement Reports for 3


rd
 and 4


th
 grade Math Pre-Post also show 1 of 2 students above the expected growth score 


between Pretest (September) and Posttest (May). 
 
As the school is in its first year of operation, there is no prior year data. However, the data as presented 
demonstrates that the assessment system has the capacity to provide comparative data over comparable periods, 
and that the data can provide a valid and reliable indicator of student growth in Math. 
 
Final Evaluation: 


X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.4] 
3


rd
 Grade ELA SG & A Report with 


bottom 25% indicated 
4


th
 Grade ELA SG & A Report 


with bottom 25% indicated 
 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Student Median Growth Percentile (SGP) bottom 25% – Reading 
 
The documents provided demonstrate evidence of improved academic performance in Student Median Growth 
Percentile (SGP) bottom 25% – Reading. 
 
The Galileo Student Growth and Achievement Reports for 3


rd
 and 4


th
 grade ELA show 0 of 2 students above the 


expected growth score between CBAS #1 (December) and CBAS #3 (March). The Galileo Student Growth and 
Achievement Reports for 3


rd
 and 4


th
 grade ELA Pre-Post show 2 of 2 students above the expected growth score 


between Pretest (September) and Posttest (May). 
 
As the school is in its first year of operation, there is no prior year data. However, the data as presented 
demonstrates that the assessment system has the capacity to provide comparative data over comparable periods, 
and that the data can provide a valid and reliable indicator of student growth in Reading. 


 
Final Evaluation: 
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X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.5] 
3


rd
 Grade Math SG & A Report 


4
th


 Grade Math SG & A Report 
 
3


rd
 Grade Math SG & A Report 


Pre-Post 
4


th
 Grade Math SG & A Report 


Pre-Post 
 
Galileo Benchmark Results 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing – Math  
 
The documents provided demonstrate evidence  of improved academic performance in Percent Passing – Math 
 
The Galileo Student Growth and Achievement Reports for 3


rd
 and 4


th
 grade Math show 3 of 7 students above the 


proficiency cut score between CBAS #1 (December) and CBAS #3 (March). The Galileo Student Growth and 
Achievement Reports for 3


rd
 and 4


th
 grade Math Pre-Post show 6 of 7 students above the proficiency cut score 


between Pretest (September) and Posttest (May). 
 
Galileo Benchmark Results shows, by grade, the percent of students scoring at the passing levels for the Pretest, 
CBAS #1, CBAS #3, and Posttest administrations of Galileo for grades K-4. 
 
As the school is in its first year of operation, there is no prior year data. However, the data as presented 
demonstrates that the assessment system has the capacity to provide comparative data over comparable periods, 
and that the data can provide a valid and reliable indicator of student proficiency in Math. 


 
Final Evaluation: 


X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 
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[D.6] 
3


rd
 Grade ELA SG & A Report 


4
th


 Grade ELA SG & A Report 
 
3


rd
 Grade ELA SG & A Report Pre-


Post 
4


th
 Grade ELA SG & A Report Pre-


Post 
 
Galileo Benchmark Results 


Charter holder indicated the intended purpose of the document was to demonstrate: improved academic 
performance in Percent Passing – Reading 
 
The documents provided demonstrate evidence of improved academic performance in Percent Passing – Reading.  
 
The Galileo Student Growth and Achievement Reports for 3


rd
 and 4


th
 grade ELA show 6 of 7 students above the 


proficiency cut score between CBAS #1 (December) and CBAS #3 (March). The Galileo Student Growth and 
Achievement Reports for 3


rd
 and 4


th
 grade ELA Pre-Post show 7 of 7 students above the proficiency cut score between 


Pretest (September) and Posttest (May). 
 
Galileo Benchmark Results shows, by grade, the percent of students scoring at the passing levels for the Pretest, 
CBAS #1, CBAS #3, and Posttest administrations of Galileo for grades K-4. 
 
As the school is in its first year of operation, there is no prior year data. However, the data as presented 
demonstrates that the assessment system has the capacity to provide comparative data over comparable periods, 
and that the data can provide a valid and reliable indicator of student proficiency in Reading. 
 
Final Evaluation: 


X Data presented serve as evidence of improved 
academic performance, and thus is evaluated as 
sufficient.  


☐ Data presented does not serve as evidence of 
improved academic performance, and thus is evaluated 
as insufficient. 


[D.7] Percent Passing Subgroup, ELL – Math – N/A 


[D.8] Percent Passing Subgroup, ELL – Reading – N/A 


[D.9] Percent Passing Subgroup, FRL – Math – N/A 


[D.10] Percent Passing Subgroup, FRL – Reading – N/A 


[D.11] Percent Passing Subgroup, Students with disabilities – Math – N/A 


[D.12] Percent Passing Subgroup, Students with disabilities – Reading – N/A 
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Demonstration of Sufficient Progress Site Visit Inventory 


Charter Holder Name: Arizona Language Preparatory                       
School Name: Arizona Language Preparatory  
Site Visit Date:  May 29, 2015 


Required for:  Expansion - Grade Level 
Evaluation Criteria Area: Curriculum  


 
Document Name/Identification Intended Purpose and Discussion Outcome 


[C.E.1] 


 Percent passing math & 


reading Galileo 


 Percent passing math 


&reading AIMSweb 


 Classroom Observations 


 ILP 


 Meeting agendas  


 ALP Curriculum process 


 Galileo Item Analysis 


Charter holder indicated the intended purpose of the document was to demonstrate: the process for evaluating 
curriculum and how the Charter Holder evaluates how effectively the curriculum enables students to meet the 
standards. 
 
The documents provided demonstrate evidence of the following: 


 The curriculum will be monitored on a weekly/ monthly basis by the administration according to teacher 


feedback, ILPs, and student achievement data. Specifically, results from the Galileo CBAS benchmark 


assessments (Item analysis).  


 Results from these assessments will identify gaps in the curriculum. 


 Arizona Language Preparatory implements the CCRS as the curriculum. We have resources that teachers use as 


the vehicle to teach the CCRS (Singapore Math, Reading A-Z, Science A-Z, Social Studies Weekly). Student 


achievement data is directly correlated to the adopted resources effectiveness. 


 The Charter Holder described how teachers identified a lack of hands-on activities in Science A-Z, which was 


discussed at the meeting of 11/07/14, leading to the purchase of FOSS kits. 


 The Charter Holder describe the analysis of student scores showing a 4
th


 grade student had exceeded standard 


on Math and needed supplemental resources from Khan academy, as documented on the ILP. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.E.2] 
i. Galileo item analysis 
math & reading 
vi. Formative data 
 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder 
identifies gaps in the curriculum. 
 
The documents provided demonstrate evidence of the following: 


 We analyze student achievement data to determine if we have a gap in our resources.  


 We use our curriculum map/pacing guide to determine the standards that must be taught and then align our 


resources to that document.  


 ALP analyzes Galileo data quarterly to determine instructional alignment. 
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Final Evaluation:  
☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.A.3] 
i. Adopting/revising 
curriculum process – page 3, #6 
of ALP curriculum/revision 
process 
ii. Percent passing math & 
reading Galileo 
iii. Percent passing math 
&reading AIMSweb 
v. Thematic pacing guides 
vi. Curriculum maps 
School Governing Board Minutes 


Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for 
adopting or revising curriculum based on its evaluation processes. 
 
The documents provided demonstrate evidence of the following: 
The documents provided DO NOT demonstrate evidence of the following: 


 We rolled the resources over from the prior year as a private school that we included in our charter application.  


These resources had proven to be effective with student achievement based on AIMS  scores, SAT 10 scores, DRA 


levels, classroom formative assessments and  teacher created assessments. 


 The Adoption/Revision process describes the step-by-step plan for  


 Minutes of the school governing board indicate that the school leadership discussed needs based on the 


adoption/revision process. 


 The Charter Holder described revisions made to the curriculum map/pacing guides during the course of the year 


as additional resources addressing gaps were identified, and adopted supplemental resources based on their 


analysis, but stated that the changes were not added to the presented documents. 


The documents  provided DO NOT demonstrate evidence of the described processes because:  
 


 The Charter Holder was not able to document the implementation of the process to adopt or revise curriculum. 


Final Evaluation: 


☐ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☒ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[C.A.4] 
i. ALP Curriculum/revision 
process 
PD Sign In 
Thematic Pacing Guides 


Charter holder indicated the intended purpose of the document was to demonstrate: who is involved in the process 
for adopting or revising curriculum. 
 
The documents provided demonstrate evidence of the following: 


 


 ALP’s School Governing Board, administration and teachers will collaborate and research regarding any new 


curricular resources. The above- mentioned team analyzes student achievement data to determine if program 


resources are adequate and effective. The teachers and admin analyze the first round and then send that 


recommendation to the governing board for approval. 


 The Charter Holder described the process for aligning thematic pacing guides and resources, which is done 


quarterly. The Principal and teachers meeting to do this is evidenced by the PD sign in for 12/19/15. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 


implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 


of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.A.5] 
i. AZMerit blue print 
ii. Thematic pacing guide 
iii. ALP Curriculum/revision 
process 
 
Program of Instruction 


Charter holder indicated the intended purpose of the document was to demonstrate: when adopting curriculum, how 
the Charter Holder evaluates curriculum options to determine which curriculum to adopt. 
 
The documents provided demonstrate evidence of the following: 


 ALP analyzes curriculum for a match to the AZ CCRS and the AZ Merit blue print. 


 ALP will seek out resources that support our thematic instructional approach.  


 The committee will search for curricular resources that offer formative and summative assessments.   


 The resources must be research validated.  


 The resources must have an intervention component for students who need additional time and practice. 


  The resources need to have technology integration to enhance student learning.  


 Resources are preferable that come in Spanish and/or Mandarin. 


 The Charter Holder described that they are implementing the curriculum described in the charter application 


Program of Instruction, which includes the rationale for adoption of those resources. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[C.I.6] 
i. Thematic pacing guide 
ii. AZMerit blue prints 
iii. Curriculum map 
iv. Percent passing math & 
reading Galileo 
v. Percent passing math 
&reading AIMSweb 
vi. Galileo Student Growth 
and Acheivement report (PGI) 
vii. ILPs 
viii. Lesson plans with 
learning targets 
ix. Classroom observations 
 
Email regarding consistent 
implementation. 


Charter holder indicated the intended purpose of the document was to demonstrate: the Charter Holder’s process for 
ensuring consistent implementation of the curriculum across the school(s) operated by the Charter Holder. 
  
The documents provided demonstrate evidence of the following: 


 The school will develop a pacing guide for each grade level/content (Reading, Writing, Math, Science and Social 


Studies) that denotes the standard to be taught the quarter it will be taught and the Thematic Unit it aligns to. 


 The AZMerit Blueprints and Common Core Standards alignment documents will be used to choose and assign the 


quarter in which the standards will be taught. 


 Teachers will then deconstruct the standards for each quarter, identify learning targets and create a curriculum 


map that addresses the time needed to teach each standard and the formative assessments to check for 


understanding/progress along the way. 


 Modifications to instruction and interventions will be made from this data and included in students’ ILP’s. They 


will use the thematic curriculum map to guide instruction each day and be required to plan together in order that 


the standards and concepts are pre-viewed, viewed and reviewed in all three languages to increase 


comprehension. 


 The administration will review all lesson plans to ensure the teachers are appropriately implementing the 


thematic pacing guides. The administration will use classroom observation to ensure lesson plans are being 


implemented as written and standards are being mastered. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[C.I.7] 
i. Thematic pacing guide 
ii. Curriculum maps 
v. ILPs 
vi. Lesson plans 
vii. Classroom observation 
viii. AZMerit blue prints 


Charter holder indicated the intended purpose of the document was to demonstrate: that tools exist that identify 
what must be taught and when it must be delivered and how the Charter Holder ensures that all grade-level standards 
are covered within the academic year. 
 
The documents provided demonstrate evidence of the following: 


 The school will develop a pacing guide for each grade level/content (Reading, Writing, Math, Science and Social 


Studies) that denotes the standard to be taught the quarter it will be taught and the Thematic Unit it aligns to.   


 The AZMerit Blueprints , Common Core Standards alignment documents and the AZ Science and S.S. Standards 


will be used to choose and assign the quarter in which the standards will be taught. 


 Teachers will then deconstruct the standards for each quarter, identify learning targets and create a curriculum 


map that addresses the time needed to teach each standard and the formative assessments to check for 


understanding/progress along the way. 


 The administration will review all lesson plans to ensure the teachers are appropriately implementing the 


thematic pacing guides. The administration will use classroom observation to ensure lesson plans are being 


implemented as written and standards are being mastered. 


 The administration will review all lesson plans to ensure the teachers are appropriately implementing the 


thematic pacing guides. The administration will use classroom observation to ensure lesson plans are being 


implemented as written and standards are being mastered. 


 Relevant Documents: Thematic Pacing Guides; AZMerit Blueprints; Curriculum Map; Galileo Benchmark 


Assessments; ILP’s; Lesson Plans; Classroom Observation form 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[C.I.8] 
i. Curriculum maps 
ii. Staff development 
agenda’s/sign-in 
iii. Lesson plans 
iv. Classroom observation 


Charter holder indicated the intended purpose of the document was to demonstrate: the expectation for consistent 
use of these tools and how these expectations are communicated. 
 
The documents provided demonstrate evidence of the following: 


 Teachers are required to submit weekly lesson plans with student friendly objectives aligned to thematic pacing 


guides.   


 The first staff development day of each quarter is used form the curriculum map for the quarter. Teachers will 


work collaboratively to determine what amount of time will be needed to cover each concept for the quarter. 


The teachers will align the resources needed to teach the standards for the quarter.   


 The administration will review lesson plans to ensure the teachers are appropriately implementing the thematic 


pacing guides and curriculum map.  


 The administration will use classroom observation to ensure lesson plans are being implemented as written and 


standards are being mastered. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.I.9] 
i. Percent passing math & 
reading Galileo 
ii. Lesson plans 
iii. Classroom Observations 


Charter holder indicated the intended purpose of the document was to demonstrate: evidence to demonstrate usage 
of these tools in the classroom and alignment with instruction. 
 
The documents provided demonstrate evidence of the following: 


 The administration will review lesson plans to ensure the teachers are appropriately implementing the thematic 


pacing guides and curriculum map.  


 The administration will use classroom observation to ensure lesson plans are being implemented as written and 


standards are being mastered. Student achievement data will be used to demonstrate usage of the curriculum 


map and thematic pacing guides.  


 Arizona Language Preparatory will use Galileo quarterly benchmark assessments, which have been aligned to the 


thematic pacing guides. The administration will use the results to determine the level of implementation of the 


pacing guides by the teacher. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 
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[C.E.10] 
i. AZMerit blue print 
ii. Thematic map 
iii. Curriculum/pacing map 
iv. Percent passing math & 
reading Galileo 
v. Percent passing math 
&reading AIMSweb 
vi. Galileo item analysis 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder knows 
the curriculum is aligned to standards. 
  
The documents provided demonstrate evidence of the following: 


 The school will develop a pacing guide for each grade level/content (Reading, Writing, Math, Science and Social 


Studies) that denotes the standard to be taught the quarter it will be taught and the Thematic Unit it aligns to. 


 The AZMerit Blueprints and Common Core Standards alignment documents will be used to choose and assign the 


quarter in which the standards will be taught. Teachers will then deconstruct the standards for each quarter, 


identify learning targets and create a curriculum map that addresses the time needed to teach each standard 


 When planning, teachers address any gaps in the adopted resource with supplemental materials and activities. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.S.11] 
iv. Intervention reports 
 
Math Play correlation 


Charter holder indicated the intended purpose of the document was to demonstrate: how the Charter Holder ensures 
that the curriculum addresses the needs of students with proficiency in the bottom 25%. 
 
The documents provided demonstrate evidence of the following: 
 


 The Charter Holder described Reading A-Z as being a leveled reader, and provided evidence through the 


Intervention report documents that students in the bottom 25% had needs addressed through leveled reading 


resources. 


 The Charter Holder described Math Play as a curricular resource with lessons aligned to specific ACCR Standards, 


and provided evidence through the Intervention report documents that students in the bottom 25% had needs 


addressed through Math Play resources. 


Final Evaluation: 


☒ Documents presented serve as detailed evidence of 
implementation of each of the relevant described 
processes, and thus are evaluated as sufficient.  


☐ Documents presented do not demonstrate evidence 
of implementation of processes to address the required 
elements, and thus are evaluated as insufficient. 


[C.S.12] English Language Learners (ELLs)  N/A 


[C.S.13] Free and Reduced Lunch (FRL) students N/A 


[C.S.14] Students with disabilities N/A 


 







