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Demonstration of Sufficient Progress Evaluation Instrument
Charter Holder Name: American Leadership Academy, Inc. Date Submitted: 05/7/13
School Names: American Leadership Academy (Gilbert), ALA San Tan, Required for: Expansion - Enrollment Cap, New School Site
ALA Mesa, ALA QC Elem
Initial Evaluation Completed: 05/28/13
Final Evaluation Completed: 07/02/2013
| = Result after initial evaluation
S = Result after evaluation of information collected from the site visit

Measure Not Comments

Acceptable |[Acceptable
1a. Student Median Growth Percentile The narrative described systems on a district basis for implementation of curriculum,
(SGP) Math monitoring the integration of the AZ Academic Standards into instruction,

assessment, and professional development that contribute to increased student
growth in Math. However, data did not demonstrate sufficient progress for each site
S | not meeting the Board’s academic performance expectations in 2012, including
schools in their first year of operation.

After further review of documentation, benchmark data provided by the charter
holder demonstrated sufficient progress in student growth in Math at three of the
four elementary campuses.

1a. Student Median Growth Percentile The narrative described systems on a district basis for implementation of curriculum,
(SGP) monitoring the integration of the AZ Academic Standards into instruction,
Reading assessment, and professional development that contribute to increased student
growth in Reading. However, data did not demonstrate sufficient progress for each
S | site not meeting the Board’s academic performance expectations in 2012, including

schools in their first year of operation.

After further review of documentation, benchmark data provided by the charter
holder demonstrated sufficient progress in student growth in Reading at three of
the four elementary campuses.

1b. Student Median Growth Percentile The narrative described systems on a district basis for implementation of curriculum,
(SGP) Bottom 25% monitoring the integration of the AZ Academic Standards into instruction,
Math assessment, and professional development that contribute to increased student

growth for students with growth percentiles in the lowest 25% in Math. However,
data did not demonstrate sufficient progress for each site not meeting the Board’s
academic performance expectations in 2012, including schools in their first year of
operation.

After further review of documentation, benchmark data provided by the charter
holder demonstrated sufficient progress in student growth in Math for students in
the lowest 25% in all four elementary campuses.
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Measure

Acceptable

Not
Acceptable

Comments

1b. Student Median Growth Percentile
(SGP) Bottom 25%
Reading

The narrative described systems on a district basis for implementation of curriculum,
monitoring the integration of the AZ Academic Standards into instruction,
assessment, and professional development that contribute to increased student
growth for students with growth percentiles in the lowest 25%in Reading. However,
data did not demonstrate sufficient progress for each site not meeting the Board’s
academic performance expectations in 2012, including schools in their first year of
operation.

After further review of documentation, benchmark data provided by the charter
holder demonstrated student growth in Reading for students in the lowest 25% in
all four elementary campuses.

2a. Percent Passing
Math

The narrative described systems on a district basis for implementation of curriculum,
monitoring the integration of the AZ Academic Standards into instruction,
assessment, and professional development that contribute to increased student
proficiency in Math. However, data did not demonstrate sufficient progress for each
site not meeting the Board’s academic performance expectations in 2012, including
schools in their first year of operation.

After further review of documentation, benchmark data provided by the charter
holder demonstrated sufficient student proficiency in Math at three of the four
elementary campuses.

2a. Percent Passing
Reading

The narrative described systems on a district basis for implementation of curriculum,
monitoring the integration of the AZ Academic Standards into instruction,
assessment, and professional development that contribute to increased student
proficiency in Reading. However, data did not demonstrate sufficient progress for
each site not meeting the Board’s academic performance expectations in 2012,
including schools in their first year of operation.

After further review of documentation, benchmark data provided by the charter
holder demonstrated sufficient student proficiency in Reading at the ALA Mesa
campus. Both the Gilbert and San Tan Valley campuses met the Board’s academic
performance expectations for this measure in 2012.

2b. Composite School Comparison
(Traditional and Small Schools only)
Math

Data was not provided for each site not meeting the Board’s academic performance
expectations, including schools in their first year of operation, specific to ELL students,
FRL students, and students with disabilities to demonstrate efforts to increase
student proficiency in comparison to expected performance levels in Math.

After further review of documentation, data provided by the charter holder
demonstrates sufficient student proficiency in Math for all four elementary
campuses in comparison to expected performance levels.

ASBCS, July 8, 2013

Page 2 of 9






Measure Not Comments
Acceptable |[Acceptable
2b. Composite School Comparison Data was not provided for each site not meeting the Board’s academic performance
(Traditional and Small Schools only) expectations, including schools in their first year of operation, specific to ELL students,
Reading FRL students, and students with disabilities to demonstrate efforts to increase
s | student proficiency in comparison to expected performance levels in Reading.

After further review of documentation, data provided by the charter holder
demonstrates sufficient student proficiency in Reading at San Tan and Mesa
campuses in comparison to expected performance levels. The Gilbert campus met
the Board’s academic performance expectations for this measure in 2012.
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Measure

Acceptable

Not
Acceptable

Comments

2c. Subgroup Comparison
(2b. for Alternative)

ELL
Math

I/s

Curriculum: The narrative describes a fragmented approach that the school uses to
create, implement, evaluate, and revise curriculum that contributes to increased
student proficiency in Math for ELL students.

After further review at the site visit a curriculum that contributes to increasing
student proficiency in Math for ELL students was demonstrated.

Instruction: The narrative describes the beginning stages of monitoring and
evaluating standards and instructional practices that contribute to increased student
proficiency in Math for ELL students.

Based on review of documentation a plan for monitoring the integration of the AZ
Academic Standards into instruction was evident.

Assessment: The narrative describes an assessment approach for monitoring and
documenting student proficiency in Math for ELL students that is not comprehensive
nor aligned with the curriculum and instructional practices.

After further review a plan for monitoring and documenting student proficiency in
Math for ELL students was demonstrated.

Professional Development: The narrative describes the beginning stages of
developing a professional development plan based on identified teacher needs that
contributed to increased student proficiency in Math for ELL students.

After further review a professional development plan that contributes to increased
student proficiency in Math for ELL students was demonstrated.

Data was not provided for each site not meeting the Board’s academic performance
expectations, including schools in their first year of operation, specific to student
proficiency in Math for ELL students.

After further review of documentation, benchmark data provided by the charter
holder demonstrated sufficient progress in student proficiency in Math for ELL
students at the Gilbert and Mesa campuses, but did not demonstrate improved
student proficiency in Math for ELL students at the San Tan Valley and Queen Creek
Elementary campuses.
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Measure

Acceptable

Not
Acceptable

Comments

2c. Subgroup Comparison
(2b. for Alternative)

ELL
Reading

I/s

Curriculum: The narrative describes a fragmented approach that the school uses to
create, implement, evaluate, and revise curriculum that contributes to increased
student proficiency in Reading for ELL students.

After further review at the site visit a curriculum that contributes to increasing
student proficiency in Reading for ELL students was demonstrated.

Instruction: The narrative describes the beginning stages of monitoring and
evaluating standards and instructional practices that contribute to increased student
proficiency in Reading for ELL students.

Based on review of documentation a plan for monitoring the integration of the AZ
Academic Standards into instruction was evident.

Assessment: The narrative describes an assessment approach for monitoring and
documenting student proficiency in Reading for ELL students that is not
comprehensive nor aligned with the curriculum and instructional practices.

After further review a plan for monitoring and documenting student proficiency in
Reading for ELL students was demonstrated.

Professional Development: The narrative describes the beginning stages of
developing a professional development plan based on identified teacher needs that
contributed to increased student proficiency in Reading for ELL students.

After further review a professional development plan that contributes to increased
student proficiency in Reading for ELL students was demonstrated.

Data was not provided for each site not meeting the Board’s academic performance
expectations, including schools in their first year of operation, specific to student
proficiency in Reading for ELL students.

After further review of documentation, benchmark data provided by the charter
holder did not demonstrate sufficient progress in student proficiency in Reading for
ELL students at any of the four elementary campuses.
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Measure Not Comments
Acceptable |[Acceptable
2c. Subgroup Comparison Curriculum: The narrative does not describe efforts to create, implement, evaluate,
(2b. for Alternative) and revise curriculum that contributes to increased student proficiency in Math for
ERL FRL students.
Math After further review at the site visit a curriculum that contributes to increasing
student proficiency in Math for FRL students was demonstrated.
Instruction: The narrative describes the beginning stages of monitoring and
evaluating standards and instructional practices that contribute to increased student
proficiency in Math for FRL students.
Based on review of documentation a plan for monitoring the integration of the AZ
Academic Standards into instruction was evident.
Assessment: The narrative describes an assessment approach for monitoring and
documenting student proficiency in Math for FRL students that is not comprehensive
S | nor aligned with the curriculum and instructional practices.

After further review a plan for monitoring and documenting student proficiency in
Math for FRL students was demonstrated.

Professional Development: The narrative describes the beginning stages of
developing a professional development plan based on identified teacher needs that
contributed to increased student proficiency in Math for FRL students.

After further review a professional development plan that contributes to increased
student proficiency in Math for FRL students was demonstrated.

Data was not provided for each site not meeting the Board’s academic performance
expectations, including schools in their first year of operation, specific to student
proficiency in Math for FRL students.

At the site visit, the charter holder stated that they do not participate in the Free
and Reduced Price Lunch Program, and do not report FRL students for any of the
four elementary campuses.
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Measure

Acceptable

Not
Acceptable

Comments

2c. Subgroup Comparison
(2b. for Alternative)

FRL
Reading

Curriculum: The narrative does not describe efforts to create, implement, evaluate,
and revise curriculum that contributes to increased student proficiency in Reading for
FRL students.

After further review at the site visit a curriculum that contributes to increasing
student proficiency in Reading for FRL students was demonstrated.

Instruction: The narrative describes the beginning stages of monitoring and
evaluating standards and instructional practices that contribute to increased student
proficiency in Reading for FRL students.

Based on review of documentation a plan for monitoring the integration of the AZ
Academic Standards into instruction was evident.

Assessment: The narrative describes an assessment approach for monitoring and
documenting student proficiency in Reading for FRL students that is not
comprehensive nor aligned with the curriculum and instructional practices.

After further review a plan for monitoring and documenting student proficiency in
Reading for FRL students was demonstrated.

Professional Development: The narrative describes the beginning stages of
developing a professional development plan based on identified teacher needs that
contributed to increased student proficiency in Reading for FRL students.

After further review a professional development plan that contributes to increased
student proficiency in Reading for FRL students was demonstrated.

Data was not provided for each site not meeting the Board’s academic performance
expectations, including schools in their first year of operation, specific to student
proficiency in Reading for FRL students.

At the site visit, the charter holder stated that they do not participate in the Free
and Reduced Price Lunch Program, and do not report FRL students for any of the
four elementary campuses.
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Measure

Acceptable

Not
Acceptable

Comments

2c. Subgroup Comparison
(2b. for Alternative)

Students with disabilities
Math

Professional Development: The narrative describes the beginning stages of
developing a professional development plan based on identified teacher needs that
contributed to increased student proficiency in Math for students with disabilities.
After further review a professional development plan that contributes to increased
student proficiency in Math for students with disabilities was demonstrated.

The narrative described systems on a district basis for implementation of curriculum,
monitoring the integration of the AZ Academic Standards into instruction, and
assessment that contribute to increased student proficiency in Math for students with
disabilities. However, data did not demonstrate sufficient progress for each site not
meeting the Board’s academic performance expectations in 2012, including schools in
their first year of operation.

After further review of documentation, benchmark data provided by the charter
holder demonstrated improved Math proficiency for students with disabilities at
the three of the four elementary campuses.

2c. Subgroup Comparison
(2b. for Alternative)

Students with disabilities
Reading

Professional Development: The narrative describes the beginning stages of
developing a professional development plan based on identified teacher needs that
contributed to increased student proficiency in Reading for students with disabilities.
After further review a professional development plan that contributes to increased
student proficiency in Reading for students with disabilities was demonstrated.

The narrative described systems on a district basis for implementation of curriculum,
monitoring the integration of the AZ Academic Standards into instruction, and
assessment that contribute to increased student proficiency in Reading for students
with disabilities. However, data did not demonstrate sufficient progress for each site
not meeting the Board’s academic performance expectations in 2012, including
schools in their first year of operation.

After further review of documentation, benchmark data provided by the charter
holder demonstrated sufficient student proficiency in Reading for students with
disabilities at all four elementary campuses.
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Measure Not Comments
Acceptable |[Acceptable

3a. A-F Letter Grade State Accountability The narrative described systems on a district basis for implementation of curriculum,
System monitoring the integration of the AZ Academic Standards into instruction,
assessment, and professional development that contribute to meeting student
growth and proficiency targets as described in the A-F Letter Grade Model. However,
data did not demonstrate sufficient progress for each site not meeting the Board’s

S | academic performance expectations in 2012, including schools in their first year of
operation.

After further review at the site visit, the charter holder provided benchmark data
that demonstrated that three of the four elementary campuses were making
progress towards meeting student growth and proficiency targets as described in
the A-F Letter Grade Model.
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New School Site Notification Request

New School Site Notification Request

Charterholder Info

Charter Holder Representative
Name: Name:
American Leadership Glenn Way
Academy, Inc.

Phone Number:
CTDS: 480-600-1028
07-87-25-000

Fax Number:
Mailing Address: 480-988-3212
2350 E Germann Rd Ste 26
Chandler, AZ 85286
> View detailed info

Downloads

« Download all files

Form Fields

Name of school
American Leadership Academy - Anthem

Grade levels to be served

K

1st
2nd
3rd
4th
5th
6th

First day of Operation
07/29/2013

Physical Address
4380 N Hunt Hwy
Florence, AZ 85312

Physical Phone Number
480-344-9800

Physical Fax Number
480-344-9850

Mailing Address
4380 N Hunt Hwy
Florence, AZ 85312

Mailing Phone Number
480-344-9800

Mailing Fax Number
480-344-9850

Attachments

Board Minutes — | . Download File
Occupancy Documentation

= Download File — We have uploaded the Occupancy Compliance Assurance Form as the new buildings are not complete at this time.

Lease agreement or proof of purchase for facility — | 4 Download File

Copy of Fingerprint Clearance Card for school site administrator — | | Download File

http://online.asbcs.az.gov/forms/display/7210[7/1/2013 2:12:10 PM]



http://online.asbcs.az.gov/charterholders/information/36/american-leadership-academy-inc

http://online.asbcs.az.gov/charterholders/information/36/american-leadership-academy-inc

http://online.asbcs.az.gov/forms/download_zip/7210

http://online.asbcs.az.gov/forms/file/forms/new-school-site/7210/board_minutes.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/7210/occupancy_and_fire_marshal_occupancy-compiance-assurance1367943376.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/7210/lease_agreement.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/7210/fcc_card.pdf



New School Site Notification Request

Copy of liability insurance coverage — | .| Download File
Narrative — | ., Download File

Additional Information*
No documents were uploaded.

Charter Representative Signature
Glenn Way 05/07/2013

http://online.asbcs.az.gov/forms/display/7210[7/1/2013 2:12:10 PM]



http://online.asbcs.az.gov/forms/file/forms/new-school-site/7210/insurance_coverage.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/7210/expansion_narrative.pdf



AMERICAN LEADERSHIP
ACADEMY

Board Meeting Minutes

Meeting Date: Thursday, November 1, 2012
Meeting Time: 4:00pm
Meeting Location: ALA Corporate Office
2350 E Germann Ave, STE 25
Chandler, AZ 85286

1. Welcome, Pledge of Allegiance, Roll Call

In Attendance:

Glenn Way - President, Board of Directors

Paul Sinclair - Member

Richard Moss - Member

Deryk Dees - Member

Arch Archunde - Executive Director, American Leadership Academy

Jeremy Christensen - Curriculum Director, American Leadership Academy

2. Review of Minutes

3. Public Comment

The floor was opened for public comment. No member of the public was present.

4. Administrator Evaluation Instrument

An Administrator Evaluation document was presented to the Board of Directors by
Jeremy Christensen. The Board reviewed the document briefly before requesting that
voting on the final document be postponed to provide time for additional review.

5. Teacher Evaluation Instrument

A Teacher Evaluation document was presented to the Board of Directors by Jeremy
Christensen. A discussion ensued on what metrics would be measured and how they
would be weighted on the final evaluation document. Proficiency based metrics versus
growth based metrics were discussed at length before the Board requested that a vote
be postponed to provide additional time to review the evaluation instrument.

6. Parent Conduct Amendment to Handbook

The Board was apprised of a few changes that will be made to the Student Handbook
pertaining to Parent Conduct while on campus.





7. Tardy Truancy Amendment to Handbook

The Board was apprised of some potential modifications that could be made to the
school’s truancy/tardy policies. After a discussion on the matter, Paul Sinclair moved
solicit additional proposals for board consideration in December. The motion was
unanimously approved.

8. School Expansion Plan

Mr. Glenn Way proposed that for the 2013-14 school year, a 20 classroom building be
added to the Queen Creek 7-12 campus to accommodate 400 additional students. Mr.
Sinclair seconded the motion and it passed unanimously.

Mr. Glenn Way proposed that for the 2013-14 school year, the enroliment cap for the
Queen Creek 7-12 campus be expanded to accommodate 400 additional students. Mr.
Sinclair seconded the motion and it passed unanimously.

Mr. Glenn Way proposed that for the 2013-14 school year, a new campus be built in
Florence, AZ area to accommodate 500 additional students. Mr. Sinclair seconded the
motion and it passed unanimously.

Mr. Glenn Way proposed that for the 2013-14 school year, American Leadership

Academy expand the enrollment cap to 4500 to accommodate the growth. Mr. Sinclair
seconded the motion and it passed unanimously.

8. Closed Session

9. Adjourn





AMERICAN LEADERSHIP
ACADEMY

May 6, 2013
ASBCS
Request for New Site Notification Narrative - ALA Anthem

American Leadership Academy is seeking to add a new campus in Florence, AZ. The
proposed campus would hold approximately 500 new students grades K-6.

Our desire to expand into this new location stems from requests from our stakeholders.
We have a number of families attending our San Tan Valley location that live in the
Florence area and have petitioned us to move out into the area. We have attended
community events in the area to gauge interest and have found sufficient evidence of
demand to warrant an expansion into this new market.

Based on our conversations with Florence residents, many are unhappy with the
Florence School District but have few other options. A search for charter schools in the
area turned up no existing charter schools in Florence itself. There are charter schools
in surrounding areas such as Coolidge and Casa Grande, but these remain
inconvenient for Florence residents that are not commuting those directions already.

It is our desire to extend our unique leadership-focused education into the Florence
area. As a Stephen R. Covey Leader in Me organization, we incorporate the 7 Habits of
Highly Effective People into all that we do. As students learn and incorporate these
principles into their lives, they begin to take accountability for themselves and learn to
interact better with others. It is our desire to help as many students as possible to
develop the skills necessary to become effective leaders and citizens.

Thank you for your support,

Glenn Way
Charter Holder
American Leadership Academy
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
05/ 07/ 2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER _ 1-214-363- 4433 SONIACT  paron Schwen
Hol mes Murphy and Associates - Dallas mg.NNEo, exg. 214- 706- 5462 m)é, Noj: 214- 706- 5492
12712 Park Central Dr., Suite 100 E’Dmtf}{'gss: ASchwen@ol mesnur phy. com
Dal | as, TX 75251 INSURER(S) AFFORDING COVERAGE NAIC #
Aaron Zetterower INSURER A : Phi | adel phia | ndemity Conpany
INSURED INsurer B : Phi | adel phia | nsurance Conpany
Anerican Leadership Acadeny INSURER ¢ . ENpl oyers Conpensation Ins. Co.
2350 E. Germann Rd., Suite 24 INSURER D :
Chandl er, AZ 85286 INSURERE:
INSURERF :
COVERAGES CERTIFICATE NUMBER: 33496300 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR| POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | GENERAL LIABILITY PHPK914198 08/ 27/ 12 08/ 27/ 13| cAcH OCCURRENCE $ 1, 000, 000
X DAMAGE TO RENTED 500, 000
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) $ ,
CLAIMS-MADE OCCUR MED EXP (Any one person) | $ 15, 000
PERSONAL & ADV INJURY | § 1, 000, 000
GENERAL AGGREGATE $ 3, 000, 000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 3, 000, 000
POLICY FRO: LOC $
A PHPK914198 08727712 087277 13| COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ex aocident) $ 1, 000, 000
X | ANY AUTO BODILY INJURY (Per person) | $
ﬁb'-ngVNED iS.';'ggULED BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
$
B | X | UMBRELLALIAB | X | occur PHUB394955 08/ 27/ 12 08/ 27/ 13| EACH OCCURRENCE $ 5, 000, 000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5, 000, 000
DED ‘ X ‘ RETENTION$ 10, 000 $
WORKERS COMPENSATION _ J WC STATU- OTH-
C AND EMPLOYERS' LIABILITY YIN El G1401504- 01 11/ 01/ 12 11/01/ 13| X|1oRY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 100, 000
OFFICER/MEMBER EXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 100, 000
If yes, describe under 00. 000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 500,

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Anerican Leadershi p Acadeny

2350 E Germann Rd. Ste 25

Chandl er, AZ 85286

USA

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2010/05)
aschwent x

33496300

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD






LEASE AGREEMENT

This is a legal and binding contract. Before signing, read the entire document, including the general printed provisions and
attachments. If you have any questions before signing, consult your attorney and/or accountant. This agreement is contingent on
Landlord’s ability to secure financing

THIS LEASE AGREEMENT (hereinafier the "Lease”) is made and entered into the Sth day of December, 2012 by and between ALA
Anthem Investments, LLC. an Utah limited liability company. and/or Assigns. (hereinafter "Landlord") and American Leadership
Academy, Inc. an Arizona corporation. and/or Assigns (hereinafter "Tenant").

WHEREAS, Landlord is willing to purchase a certain tract of real property situated on Hunt Highway south of Franklin Road in
Florence. Arizona.

WHEREAS. Landlord and Tenant desire to have engineered. designed and constructed. a building together with related parking
facilities. structures and other improvements necessary Lo enable the property to be used as a charter school facility. and

WHEREAS. Tenant has been chartered by the State of Arizona to educate students as outlined in the charter ("Charter™) and
Tenant desires to lease the property, including the building. related parking facilitics. structures and other improvements from Landlord as a

charter school facility. pursuant to the terms and conditions set forth in this Lease.

NOW THEREFORE. In consideration of the mutual promises. covenants and conditions, including the rents. covenants and
agreements hereinafter set forth, Landlord and Tenant mutually agree as follows:

ARTICLE 1: PREMISES

Landlord hereby agrees to lease and demise to Tenant and Tenant hereby agrees to lease from Landlord certain real property as
set forth in Section 2.2 below (hereinafter the "Property”). together with all buildings and other improvements now or hereafter located
thereon and affixed thereto (hereinatter collectively "Improvements"). and any and all privileges. easements. and appurtenances belonging
thereto or granted herein. The Property and the Improvements are hereinafier collectively referred to as the "Premises”.

ARTICLE 2: ACQUISITION OF LAND AND CONSTRUCTION OF IMPROVEMENTS

2.1 Essential Terms. Landlord and Tenant recognize that this Lease lacks the description of specific property to be leased

and the finalization of the Construction Documents. Both Landlord and Tenant hereby waive their respective rights to raise the defense of
lack of specific or essential terms as a defense to the validity of this Lease.

2.2 Acquisition of Land. L.andlord has an option on the parcel of land deseribed above which both parties agree is suitable
for the use of Tenant. The school will be a campus of one single-story building. Preliminary floor plans (exhibit A} can be modified as
allowed within the Construction Documents. or within this Lease. All modifications will be specified as an addendum to one of these
documents. Landlord will work with Tenant to determine the Tenant’s specific needs. including number. size and lavout of classrooms.
student restrooms, technology needs, ete.

2.3 Construction. Subject to cvents of Force Majeure. Landlord shall construct at Landlord’s expense. all building(s).
structures and other improvements specified in the Construction Documents {approved plans). Completion of the building(s). structures
and other improvements set forth in the Construction Documents shall constitute Landlord’s sole construction obligations to Tenant under
this Lease. Tenant shall have the right to request changes in the plans and construction work. so long as the changes do not materially
impact the cost or schedule for construction.

24 Access by Tenant Prior to Commencement Date. Provided that Tenant obtains and delivers to Landlord the
certificates of policics of insurance as set forth in Article 10 below. Landlord. at its reasonable discretion. may permit Tenant. its
employees. agents. representatives. contractors and suppliers to enter the Premiscs before the Commencement Date (and such entry shall
not constitute Tenant’s taking possession of the Premises under Article 3 below), to prepare the Premises for Tenant’s occupancy. Tenant
and cach other person or firm who or which enters the Premises before the Commencement Date shall conduct itself so as to not interfere
with Landlord or Landlord's agents. representatives. contractors and suppliers at the Premises. Landlord may withdraw any permission
granted under this Section upon twenty four (24) hours notice to Tenant if Landlord. in its reasonable discretion. determines that any such
interference has been or may be caused. Any prior entry shall be under all the terms of this Lease (other than the obligation to pay Monthly
Base Rent) and at Tenant's sole risk. 1.andlord shall not be liable in any way for personal injury. death or property damages (including
damage to any personal property which Tenant may bring into. or any work which Tenant may perform in the Premises) which may occur
in or about the Premises by Tenant or such other person or entity as a result of any prior entry. Tenant agrees to indemnify Landlord from
any personal injury. death or property damages to Tenant. its employees. agents. representatives. contractors and suppliers. resulting from
Tenant’s entry on the Premises under this Section.

2.5 Purchase Option. Tenant shall have an option to purchasc the Premises ("Option™). so long as Tenant is not in default
beyond any applicable curc period of any provision within this Lease at the time of exercise of the Option. The Landlord has utilized a
USCIS program called EB-5 to partially finance the Premises. This program enables foreign nationals to secure their U.S. Green Card.

subject to the investment creating jobs for U.S. citizens. However. the foreign investors permanent Green Card will not be issued if: the
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facility is sold prior to the USCIS receipt of the proof of job count and the foreign investor has not received their USCIS 1-829 approval. As
such. the closing on the purchase of the Premises is delayed unti] Landlord has written receipt that all of the EB-5 investors for this school
have received their [-829 notification.

Tenant may exercise the Option at any time during the Option Window by providing Landlord with written notice of Tenant’s intent to

excrcise the Option. The date that such notice is received by Landlord is referrcd to as the ~Option-Exercise Date.™ In the cvent Tenant
does not exercise the Option during the Option Window. the Option shall terminate and no longer be of any force or effect. without any
action of Landlord.

‘The Option purchase price shall be determined by dividing the annual gross lease payment by a cap rate of 8%.

Following the cxercise of the Option. an escrow with an escrow company mutually acceptable to the parties (the “Escrow Agent™) shall be
established within ten (10) days of the Option-Exercise Date and the date escrow is open shall be the “Opening Date.” Following the
Opening Date. the parties agree thereupon to execute escrow instructions providing that:

(a) the full purchase price for the Option shall be paid on or before the closing in cash or the equivalent. wire. or
by cashier’s check:

(b) Landlord shall deliver the Property to Tenant subject only to matters (1) in effect with respect to the Property
on the Commencement Date of this .ease: (2} approved by Tenant in writing during the Term of the Lease: and (3) created by Tenant
during the Term of the Lease (collectively. the “Permitted Exceptions™). Without limiting the foregoing. title to the Property shall be
delivered to Tenant at the close of escrow free and clear of all monetary liens and encumbrances (other than the len for current real
property taxes not yet due and payable) and that such monetary liens and encumbrances shall be released for the Property by Landlord at
Landlord’s sole expense on or before the close of escrow:

(c) the Property shall be conveyed by a special warranty deed conveying the Property. subject to any and all
matters of record:

(d upon the closing. Landlord will furnish to Tenant an owner’s title insurance policy in the amount of the
purchase price. issued by Escrow Agent. such title policy to insure title to the Property to be vested in Tenant. subject to the standard
printed exceptions. and the Permitted Exceptions. Such ownert’s title insurance policy shall be a standard coverage policy unless Tenant
elects extended coverage. Tenant shall be responsible for satisfying. at its cost. Escrow Agent’s requirements for such policy. other than
those within Landlord’s control and shall pay the difference between the premium for an extended coverage policy and any special
endorsements and the premium for a standard coverage policy if Tenant elects extended coverage. Landlord shall pay the premium for a
standard coverage policy:

(e} except as otherwise stated in subsection (d) above. the escrow and recording fees and all closing costs will be
paid equally between fandlord and Tenant:

(H Monthly Base Rent and all other rent will be prorated between Landlord and Tenant as of the close of
CSCIOW!

(2) the terms and conditions of the escrow instructions shall be complicd with by the parties and the closing shall
oceur on or before the 10" business day following the Option-Exercise Date: and

(h) the parties agree to execute. acknowledge and deliver such instruments or instructions as may be necessary to
consummate said sale.

2.6 Capital Reserve Account. Intentionally left blank.

2.7 Express Condition Precedent. Notwithstanding anything hercin to the contrary. Landlord™s obligations outlined
herein are expressly conditioned upon Landlord obtaining the funds in an amount sufficient to complete the obligations of andlord
outlined in Sections 2.2 and 2.3 {"Financing Contingency™). In the event that it reasonably appears that Landlord will not be able to satisfy
the Financing Condition on or before February 15. 2013, Tenant shall give written notice of Tenant’s intent to terminate the 1.case on or
January 13. 2013, In the event that Tenant gives written notice to Landlord of Tenant’s intent to terminate under this section 2.7. Landlord
shall have thirty (30) days to satisfy the Financing Contingency from the date Tenant gives its written notice of intent to cancel. In the
cvent that Landlord fails to satisfy the Financing Contingency within the thirty (30) days referenced above. either party may terminatc this
1.ease and be relicved of further obligations hereunder. For purposes of this Section. in the event that the Education Fund of America has
$3.5 million in Investor funds in escrow. dedicated for Landlord. Landlord shall be deemed to have satisfied the Financing Condition,
provided the first investor funding is cleared so that construction can commence no later than April 1. 2013,
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ARTICLE 3: TERM COMMENCEMENT

3.1 Term of Lease. This Lease shall be for a term of 20 years commencing on the "Commencement Date" (defined in 3.2
herein) and ending at 12:00 p.m. on the last day of the 240" full month following the Commencement Date, unless sooner terminated
pursuant to the terms, covenants and conditions of this Lease or pursuant to law. As long as Tenant is not in default beyond any applicable
cure period at the time of exercise, Tenant shall have the option of renewing this lease for four additional terms of five years each. In order
to exercise these options, Tenant shall notify Landlord, in writing, six months prior to the exercise of each option term. Rent shall continue
as described in Article 4 below. Each successive exercise of option shall follow the same notification requirements.

32 Commencement Date. The term “Commencement Date” as used in this Lease shall be July 1, 2013, Tenant shall
have beneficial use. Rent commence November 1, 2013, Landlord will build in interest reserve as off-site expense to carry construction
interest until rents commence.

33 Condition of Premises. When Landlord delivers possession of the Premises to Tenant, the Premises shall be
structurally sound and in broom clean condition and all plumbing, utility, electrical and HVAC systems shall be in good working condition.
Tenant shall be entitled to conduct an inspection of the Premises upon delivery of possession in order to verify compliance with this
Section. By entering into possession of the Premises, Tenant shall be deemed to have accepted the Property and the Improvements in the
condition that they are in as of the time such possession occurs.

34 Delivery of Possession. Tenant acknowledges that Landlord has not completed construction of the Premises. In the
event that Landlord is unable to deliver possession of the Premises to Tenant because construction of the Premises has not yet been
completed, Landlord shall not be liable to Tenant for damages. Notwithstanding anything to the contrary, in the event that Landlord cannot
deliver possession of the Premises to Tenant on or before June 1, 2011, Landlord shall cause to be loaned to Tenant an amount equal to
Tenant’s actuat number of students multiplied by $500. In the cvent that Landlord loans Tenant money under this section, the Tenant shall
repay the amount borrowed within 60 calendar days of taking occupancy of the Premises. Provided that Tenant repay the amount due
hereunder within 60 calendar days of taking occupancy, Tenant shall not be charged interest for the amount borrowed. In the event that
Tenant fails to repay the amounts due hereunder, when due, Tenant shall pay interest at the rate of 12% per annum.

35 Floor Plans & Bldg Specifications Tenant and Landlord agree that Exhibit “A” details the layout of the building to be
located on the site, and the specifications of construction within the Premises (“Construction Documents™). As of the date of execution of
this Lease, the parties acknowledge that the Construction Documents may not be complete. Accordingly, the parties hereto intend to be
bound by the terms of this Lease without the finalization of the Construction Documents and waive any and every claim that this Lease is
unenforceable based on a lack of such terms. Exhibit “A” may be amended or added to, by change order, after execution of this Lease as
agreed to by both parties, in writing. The amount of $275,000 for FF&E will be built into the construction budget and carried as an off-site
expense.

3.6 Lease Year. The term "Lease Year” as used in this Lease shall mean a period of twelve (12) consecutive calendar
months during the term of this Lease. The first Lease Year shall begin on the Commencement Date if the Commencement Date occurs on
the first day of a calendar month; if not, the first Lease Year shall begin on the first day of the calendar month next following the
Commencement Date. Each succeeding Lease Year shall begin at the expiration of the immediately preceding Lease Year.

ARTICLE 4;: RENT

4.1 Rent defined. All monetary obligations of Lessee to Lessor under the terms of this Lcase (except for the security
deposit) are deemed to be Rent.

4.2 Pavment of Monthly Base Rent. As Monthly Base Rent for the Premises, Tenant shall pay to Landlord, in advance
on or before the first day of each calendar month during the term of this Lease, an amount equal to the "Monthly Base Rent” as defined in
Section 4.2.

43 Monthly Base Rent. The "Monthly Base Rent" payable during each Lease Year shall be determined by formula:
$0.80 per square foot of the building located on site plus an amount computed as .833% of costs that include land acquisition, and on-site
and off-site improvements, including applicable city or municipal taxes or fees, developer fees, and design fees, illustrated in and in
accordance with the Exhibit “B” attached to this fease. The Monthly Base Rent shall be fixed as the initial lease payment through the first
three Lease Years. The Monthly Base Rent for the fourth Lease Year shall increase 7.69% (the equivalent of 2.5% per year). The Monthly
Base Rent shall increase by 2.5% every Lease Year thereafter.

Since the actual costs of land acquisition, on-site and off-sitc improvements, and municipal taxes or fees may increase or decreasc from the
illustration, the eventual actual base rental pavment illustrated in Exhibit “B™, as attached, is an estimate only. Once the construction has

been completed, the final figures for these costs shall be inserted into a new Exhibit “B”, and this revised Exhibit “B” shall contain the
actual lease payments and will take the place of the attached Exhibit “B™.
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4.4 Payment of Rent. Except as otherwise expressly provided in this Lease. all Rent shall be due in monthly instaliments.
payable in advance. on the first {1st) day of each calendar month during the term of the Lease. Rent shall be paid to Landlord at its address
set forth in Section 24.11 below. or to such other person or at such other address as Landlord may from time to time designate in writing to
Tenant. Rent shall be paid without notice. demand. abatement. deduction or offset in legal tender of the United States of America. f the
term of this Lease commences or ends on a date other than the first or the last day of the calendar month. the rent for the partial month shall
be prorated on the basis of the number of days during such month for which the term of this L.ease was in effect.

4.5 Rental taxes. [n addition to Rent. Tenant shall pay to Landlord each month. as additional rent. any rental. gross

receipts. transaction privilege. sales. or similar taxes levied on the Rent then due or otherwise assessed in connection the rental activity.

ARTICLE 5: LATE CHARGES AND INTEREST

If Tenant fails to pay anv Monthly Base Rent when such Monthly Base Rent is duc and payable in accordance with Article 4 of
this Lease or if Tenant fails to pay any additional amounts or charges of any character which are payable under this Lease. Landlord. at
Landlord's election. may assess and collect a late fee charge equal to ten percent {10%) of each payment of rent including any other amount
due hereunder. not received within five (3) days from the date such rent payment is due.

Furthermore. and in addition to any late charges payable pursuant to the provisions of this Article. to the extent that any payment
of Monthly Base Rent or any other amount payable to Landlord by Tenant pursuant to any provision of this Lease is more than thirty (30)

days past due. Tenant shall pay Landlord interest at the rate of eighteen percent {(18%) per annum on all such past due amounts.

ARTICLE 6: SECURITY DEPOSIT

No later than the Commencement Date. notwithstanding any other obligation of Tenant contained herein. and in addition to the
pavment of all other sums outlined hereunder. Tenant shall deposit into an account in the joint name of Landlord and Tenant. with a
financial institution. the sum of Fifty Thousand Dollars ($50.000) as follows: Four Thousand One Hundred Sixty-Six 67/100 Dollars
($4.166.67) each and every month. for the First Lease Year (hereinafter the "Security Deposit™).  The Security Deposit shall be used for
the purpose of (1) securing Landlord against a default of Tenant hereunder and/or (2) to provide Tenant with adequate capital to purchase
the Premises in accordance with Section 2.5. Tenant hereby agrees to depostit the sums. as described. and not to withdraw. cncumber.
transfer. pledge or otherwise deplete the Security Deposit. for the Term of this Lease, exeept Tenant may draw upon and otherwisc utilize
the funds in the Security Deposit for the purchase of the Premises. with Landlord’s written authorization.

ARTICLE 7: QUIET ENJOYMENT

Landlord hereby covenants to Tenant that. subject to Tenant's compliance with the terms and provisions of this Lease. Tenant
shall peaceably and quietly hold and cnjoy the full possession and use of the Premises during the term of this Lease.

ARTICLE 8: TAXES, ASSESSMENTS AND OTHER CHARGES

8.1 Taxes and Assessments. Tenant shall pay to Landlord. as additional rent. all real estate taxes. assessments {(general
and special). and other charges which may be levied. assessed or charged against the Premises. accruing or becoming due and payable
during the term of this Lease and any extension thereof at least ten (10) days before such taxes. assessments. or other charges become
delinquent. Landlord. at its option. may estimate and collect from Tenant the amounts due hereunder on a monthly basis. in advance.
Landlord covenants that it will use the payments from Tenant. pursuant to this Section. to timely pay the taxes. If Tenant has paid to
Landlord the taxes as described in this section, and if Landlord fails to pay the taxes. then Tenant may pay the taxes on Landlord’s behalf
and offset the amount of such taxes against future rent. In the cvent shall Tenant be required to pay in cxcess of the obligations of Landlord
to pay taxes and assesments as described in this Section 8.1.

8.2 Right to Contest Taxes. Tenant. at its sole cost. shall have the right to contest. in accordance with the provisions of
the laws relating to such contests. any real estate taxes. assessments. or other charges against the Premises and the failure of Tenant to pay
such taxes. assessments. or charges shall not constitute a default by Tenant so long as Tenant complies with the provisions of this Section.
Prior to initiating any contest or proceeding, Tenant shall give Landlord written notice of such contest. or proceeding and shall either
deposit with Landlord. or furnish good and sufficient undertaking and sureties designating Landlord as the beneficiary thereof. in such
amount as Landlord deems to be sufficient. considering the amount of such taxes. charges. assessments. any potential penalties and interest
thercon. and any potential expenses that might be incurred by Landlord with respect thercto. Landlord shall not be required to join in any
proceeding or contest brought by Tenant unless the provisions of any law require that the proceeding or contest be brought by or in the
name of Landlord or any owner of the Premises. In that case. Landlord shall join in the proceeding or contest or permit such proceeding or
contest to be brought in its name as long as Landlord is not required to bear any cost. Tenant, on final determination of the proceeding or
contest. shall immediately pay or discharge any decision or judgment rendered. together with all costs. charges. interest and penaltics
incidental to the decision or judgment,
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ARTICLE 9: UTILITIES

Tenant shall he solely responsible for, and pay when due. all charges for gas. heat. light. power. telephone. and other utilities or
services used by or supplied to Tenant or to the Premises. together with any taxes thereon. during the term of this Lease. In the eventany
utility service to the Premises is interrupted for any reason whatsoever. Landlord shall not be liable therefore to Tenant. such interruption
shall not he interference with Tenant™s use and occupancy of the Premises. and rent required to be paid hereunder shall not be withheld as a
result of any such intereuption,

ARTICLE 10: INSURANCE

10.1 Tenant's Insurance Coverage. Tenant shall. at all times during the term of this Lease. and at Tenant's own cost and
expense, procure and continuge in force the following insurance coverage:

(a) Comprehensive liability insurance with limits of not less than $ 3.000.000 per person and $ 5.000.000 per
occurrence insuring against any and all liability of the insured with respect to the Premises or arising out of the maintenance. use or
occupancy thereof. and property damage liability insurance with a limit of not less than $ 3.000.000 per accident or occurrence. Every five
(5) years from the Commencement Date. Landlord may reasonably evaluate these limits and may cause the Tenant to adjust the insurance
limits outlined herein.

(b) Insurance covering any buildings and all improvements on the Premises. including Tenant's leasehold
improvements and personal property in or upon the Premises in an amount not less than one hundred percent (100%:} of full replacement
cost. providing protection against any peril generally included within the classification "Fire and Extended Coverage”. together with
insurance against sprinkler damage. vandalism and malicious mischief and a standard inflation guard endorsement. Tenant hereby assigns
Landlord any and all proceeds payable with respect to such policies except to the extent such proceeds are payable with respect to any
property that would remain the property of Tenant upon the termination of this Lease.

(c) Loss of rental, under a rental value insurance policy covering risk of loss due to the occurrence of any of the
hazards described in the preceding subparagraphs of this Section. in an amount sufficient to prevent Landlord from becoming a coinsurer.
but in any event. in an amount not less than one hundred percent (100%) of the then full rental income fixed by this lease including all
rental that Tenant agrees to pay hercunder.

(d) Against such other hazards and in such amounts as the holder of any mortgage or deed of trust to which this
lease is subordinate requires from time to time.

10.2 Insurance Policies. The minimum limits of insurance policies as set forth in Section 10.1 shall in no event limit the
liability of Tenant hereunder. The insurance policies shall name Landlord as an additional insured and shall be with companies having a
rating of not less than an "A" company rating and a Financial Rating of Class VI in "Best's Insurance Reports." Tenant shall furnish from
the insurance companies or cause the insurance companies to furnish to Landlord certificate of coverage. No such policy shall be
cancelable or subject to reduction of coverage or other modification or cancellation except after thirty (30) days prior written notice to
Landlord by the insurer. All such policies shall be written as primary policies. not contributing with and not in excess of any coverage
which Landlord may carry. Tenant shall at least twenty (20) days prior to the expiration of such policies furnish Landlord with rencwals or
binders. If Tenant does not procure and maintain such insurance. Landlord may. but is not obligated to. procure such insurance on Tenant's
behalf and all sums paid by Landlord shall bear interest at the rate of eighteen percent (18%) and shall be immediately due and payable.
Tenant shall have the right to provide such insurance coverage pursuant to blanket policies obtained by Tenant provided such blanket
policies expressly afford coverage to the Premises and to Landlord as required by this Lease.

10.3 Waiver of Subrogation. To the extent permitted under the insurance policies obtained by Landlord. if any. and
Tenant. Landlord and Tenant each hereby waive any and all right of recovery against the other or against the officers. employees. agents
and representatives of the other, on account of loss or damage occasioned to such waiving party or its property or the property of others
under its control to the extent that such loss or damage is insured against under any fire and extended coverage insurance policy which
cither may have in force at the time of such loss or damage.

10.4 Landlord Named As Additienal Insured. Tenant shall require Landlord to be an additional named insured on any
and every policy described hereunder. In addition. Tenant shall require Landlord to be named as a loss payee and a certificate holder. with
30 days notice given of any modification of any and every policy described hereunder.

ARTICLE 11: USE OF PREMISES

management offices. and for no other purpose without the prior written consent of Landlord. which consent may be withheld by Landlord
at Landlord’s sole discretion. Tenant is hereby authorized to operate a pre-school on the Premises. provided that the pre-school comply
with each and every term of this Lease.

111 Use. The Premises shall be used and occupied by Tenant solely for the operation of a charter school facility and
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11.2 Suitability. Tenant acknowledges that neither Landlord nor any agent of Landlord has made any representation or
warranty with respect to the Premises or the Improvements or with respect to the suitability of either for the conduct of Tenant's business,
nor has Landlord agreed to undertake any modification. alteration or improvement to the Premises except as specifically provided in this
Lease. The continued possession of the Premises by Tenant shall conclusively establish that the Premises and the Improvements are at the
date of possession in satisfactory condition. Landlord shall not be responsible for any latent defects or deficiencies in the construction of
the Premises or the Improvements or any improvements or fixtures therein.

1.3 Prohibited Uses.

(a) Tenant shall not do or permit anything to be done in or about the Premises. nor bring or keep anything therein
which will causc a cancellation of any insurance policy covering the Premiscs. nor shall Tenant sell or permit to be kept. used or sold in or
about the Premises any articles which may be prohibited by a standard form policy of fire insurance unless Tenant provides additional
insurance coverage extending protection to cover all risks associated with these articles.

(b} Tenant shall not use the Premises or permit anything to be done in or about the Premises which will in any
way conflict with any law. statute. ordinance or governmental rule or regulation or requirement of duly constituted public authorities now
in force or which may hereafter be cnacted. promulgated or created. Tenant shall. at Tenant's sole cost and expense. promptly comply with
all laws. statutes, ordinances and governmental rules. regulations or requirements now in force or which may hereafter be in force and with
the requirements of any board of fire underwriters or other similar body now or hereafter constituted relating to or affecting the use or
occupancy of the Premises. including structural changes that relate to or affect the use of the Premiscs.

{(c) Tenant shall comply with all requirements. if any. of any recorded restrictive covenants or bylaws ot any
association affecting the Premises.

ARTICLE 12: MAINTENANCE AND REPAIRS

12.1 Tenant Maintenance and Repairs. During the Term of the Lease. Tenant. at Tenant's expense. shall keep the
Premises in good order and condition and shall maintain and shall make any and all repairs and replacements to the interior and exterior of
the Premises. Tenant shall. at all times, and at Tenant's expense, keep the Premises in a neat. clean. and sanitary condition and shall
comply with all valid federal, state. county and city laws and ordinances and all rules and regulations of any duly constituted authority.
present or future. affecting or respecting the use or occupancy of the Premises by Tenant. Tenant. at Tenant’s expense. shall also repair any
structural damage, damage to the roof areas. and all mechanical equipment including, but not limited to. heating. ventilating. air
conditioning, electrical. paving, parking lots, grounds and plumbing that may be required to keep the premises in good working order.
Nothing in this section shall be construed to excuse Tenant from any obligations under this Lease, including without limitation. the
payment of any rent. Landlord agrees to transfer all manufacturer or builders warranties to Tenant.

12.2 Reserves and Replacement. After 36 months. Tenant shall maintain and deposit monthly to a separate joint bank
account. that requires the signature of both Landlord and Tenant for any withdrawal or transfer. an amount equal to 1% of its monthly base
rental in a rescrve and replacement account. as additional rent. to be spent solely for the upkeep of the property. This requirement shall
adjust to 2% of its monthly base rent after the 48" month of this lease. The expenditure of these funds shall be mutually agreed to between
Tenant and Landlord. In the event that both parties cannot come to a rcasonable understanding of how these funds arc to be spent. the final
determination shall rest with the Landlord.

ARTICLE 13: HAZARDOUS SUBSTANCES

13.1 Environmental Compliance. Tenant (a) shall at all times comply with. or cause to be complied with, any
"Environmental Law” (hereinafter defined) governing the Premises or the usc thereof by Tenant or any of Tenant's employees. agents.
contractors, invitees. licensees. customers, or clients. (b) shall not use. store. generate, treat. transport. or disposc of. or permit any ol
Tenant's employees, agents. contractors. invitees. licensces. customers. or clients to use. store. generate, treat. transport. or dispose of. any
"Hazardous Substance” (hereinafter defined) on the Premises without first obtaining Landlord’s written approval. (¢) shall promptly and
completely respond to. and clean up. in accordance with applicable laws and regulations. any Release (as hereinafter defined) occurring on
the Premises as a direct result of actions of Tenant or Tenant’s employees or authorized agents: and (d) shall pay all costs incurred as a
result of any failure by Tenant to comply with any Environmental Law. which failurc results in a Releasc or other change in the
environmental state. condition. and quality of the Premises necessitating action under applicable Environmental Laws, including without
limitation the costs of any Environmental Cleanup Work (hereinafier defined) and the preparation of any closure or other required plans (all
of the foregoing obligations of Tenant under this Section are hereinafter collectively "Tenant's Environmental Obligations™). Landlord
hereby releases and indemnifies Tenant from and against any and all claims. damages. or liabilities (including. without limitation.
attorneys’ fees and rcasonable investigative and discovery costs) resulting from the environmental condition or quality of the Premises
prior to the Commencement Date or from actions of Landlord or its agents or employees, The provisions of this Article shall survive the
expiration or other termination of this |ease.
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13.2 Definitions. As used in this Lease {a) "Hazardous Substance” shall mean (1) any "hazardous waste". "hazardous
substance”. and any other hazardous. radioactive. reactive. flammable. infectious. solid wastes. toxic or dangerous substances or materials,
or related materials. as defined in. regulated by. or which form the basis of liability now or hereafter under any Environmental Law: (2)
asbestos, (3) polychlorinated biphenyls (PCBs): (4) petroleum products or materials: (5) underground storage tanks. whether empty or
filled or partially filled with any substance: (6) flammable explosives. (7) any substance the presence of which on the Premises is or
becomes prohibited by Environmental Law: (8) urea formaldehyde foam insulation: and (9) any substance which under Environmental Law
requires special handling or notification in its use. collection, storage. treatment or disposal: (b) "Environmental Cleanup Work" shall mean
an obligation to perform work. cleanup, removal. repair. remediation. construction. alteration. demolition. renovation or installation in or in
connection with the Premises in order to comply with any Environmental Law: (c) "Environmental L.aw" shall mean any fcderal. state or
local law. regulation. ordinancc or order, whether currently existing or hereafter enacted. concerning the environmental state. condition or
quality of the Premises or usc. generation, transport. treatment. removal. or recovery of Hazardous Substances. including building
materials. and including. but not limited to. the following: (1) the Solid Waste Disposal Act as amended by the Resource Conservation and
Recovery Act of 1976 (42 U.S.C. Section 6901. et seq.). as amendced. and all regulations promulgated thereunder: (2) the Comprchensive
Environmental Response. Compensation and Liability Act of 1980 (42 U.S.C. Section 9601. ct seq.). as amended. and all regulations
promulgated thereunder: (3) the Hazardous Materials Transportation Act (49 U.S.C. Section 1801. et seq.). as amended. and all regulations
promulgated thereunder: {4) the Toxic Substances Control Act (15 U.S.C. Section 2601. ¢t s¢q.). as amended. and all regulations
promulgated thereunder: (5) the Clean Air Act (42 U.S.C. Section 7401, ¢t seq.). as amended. and all regulations promulgated thereunder:
(6) the Federal Water Pollution Control Act (33 U.S.C. Section 1251, et seq.). as amended. and alf regulations promulgated thereunder: and
(7) the Occupational Safety and Health Act (29 U.S.C. Section 631, et seq.). as amended. and all regulations promulgated thereunder: and
(d) "Releasc™ means any actual or threatened spilling. leaking, pumping, pouring. emitting. emptying. discharging. injecting. escaping.
leaching. presence, dumping. migration on or from the Premises or adjacent property. or disposing of Hazardous Substances into the
environment.

ARTICLE 14: FIXTURES AND ALTERATIONS

14.1 Alterations. Tenant shall not make any physical alteration in the Premises or any of the fixtures located therein or
install or cause to be installed any trade fixtures. exterior signs. floor coverings. interior or exterior lighting, plumbing fixturcs. shades or
awnings or make any changes to the improvements without first obtaining the written consent of Landlord. Such alterations. decorations.
additions and improvements shall not be removed from the Premises during the term of this Lease without the prior writicn consent of
Landlord. Upon expiration of this Lease all such alterations. decorations. additions and improvements shall at once become the Property of

Landlord.

14.2 Conditions and Limitations. Landlord may impese as a condition to granting any consent required by Section 14,1,
such requirements, restrictions and limitations as Landlord may deem necessary in Landlord's sole discretion, including without limitation.
the manner in which the work is done. the contractors by whom it is performed. and the time during which the work is accomplished.
subject to the requirements of any applicable procurement laws.

14.3 Tenant’s Duty to Keep. Premises Free From Liens. Tenant shall keep the Premises free from all Hens. security
interests. pledges. claims. charges or encumbrances. whether constitutional. statutory. contractual or otherwise, including but not limited to
any liens arising out of work performed. materials furnished to initially prepare the Premises for occupancy and to make any alterations
approved by Landlord, and shall indemnify and hold harmless and defend Landlord from any liens. granted. placed or suffered against the
Premises or any portion thereof. including any liens or encumbrances arising out of work performed or materials and equipment furnished
by or at the direction of Tenant. In the event Tenant shall not. within twenty {20) days following the imposition of any such lien or
encumbrance. cause such lien or encumbrance to be released on record by payment or posting of a proper bond. Landlord shall have. in
addition to all other remedies provided herein and by law. the right. but not the obligation. to cause the same to be released by such means
as it shall deem proper. including payment of the claim giving rise to such lien or encumbrance. All such sums paid by Landlord and all
expenses incurred by it in connection therewith including attorney’s fees and costs shall be payable to Landlord by Tenant immediately on
demand. together with interest at the rate of eighteen percent {18%) per annum from the date of expenditure by Landlord.

ARTICLE 15: DAMAGE OR DESTRUCTION

Subject to the provisions of Sections 12.1 and 135. if during the term of this Lease any of the Improvements are damaged or
destroyed by fire or other casualty, Landlord shall repair or restore the Improvements using funds provided by Tenant's insurance coverage
or. at Landlord’s option. Tenant shall repair or restore the Improvements. The work of repair or restoration. which shall be completed with
due diligence. shall be commenced within a reasonable time after the damage or loss occurs. To the extent that such damage or destruction
interferes with Tenant's ability to use the Premises. as determined by Landlord. Landlord may make a claim and collect the proceeds from
the Insurance policy issued pursuant to Section 10.1(c) until the repair or restoration of the Improvements has been completed.
Notwithstanding anything to the contrary in this Article. in the event that any of the Improvements are damaged or destroyed by fire or
other casualty. Landlord shall be obligated to rebuild the school unless:

(a) [nsurance proceeds payable with respect to such damage or destruction are not sufficient to pay for the repair
and/or restoration of the Improvements and Tenant is unwilling to pay the difference: or

Lease Agreement Page 7 oly16
Tenant: M

Landlord g@





(b} The destruction occurs during the last five vears of the original term of the Lease.

ARTICLE 16: CONDEMNATION

If all or any part greater than 20% of the Improvements is taken or appropriated for public or quasi-public use by right of eminent
domain with or without litigation or transferred by agreement in connection with such public or quasi-public use. Landlord and Tenant
shall each have the right within thirty (30) days of receipt of notice of taking. to terminate this Lease as of the date possession is taken by
the condemning authority: provided, however, that before Tenant may terminate this Lease by reason of taking or appropriation. such
taking or appropriation shall be of sucb an extent and nature as to substantially handicap. impede or impair Tenant's use of the Premises.
No award for any partial or entire taking shatl be apportioned. and Tenant hereby assigns to Landlord any award which may be made in
such taking or condemnation. together with any and all rights of Tenant now or hereafter arising in or to the award or any portion thereof:
provided. however, that nothing contained herein shall be deemed to give Landlord any interest in or to require Tenant to assign to
Landlord any award made to Tenant for the taking of personal property and fixtures belonging to Tenant. for the interruption of or damage
to Tenant's business and for Tenant's unamortized cost of leaschold improvements. In the event of a partial taking which does not result in
a termination of this Lease. rent shall be abated in the proportion which the part of the Premises so made unusable bears to the rented area
of the Premises immediately prior to the taking. No temporary taking of the Premises or Tenant's right therein or under this Lease shall
terminate this Lease or give Tenant any right to any abatement of rent thereunder and any award made to Tenant by reason of any such
temporary taking shall belong entirely to Tenant. and Landlord shall not be entitled to any portion thereof.

ARTICLE 17: ASSIGNMENT AND SUBLETTING

17.1 Landlord's Consent Required. Tenant shall have the right to assign or sublease the Premises subject to Landlord’s
prior written consent. Any attempt to assign, sublet, transfer. mortgage. pledge. hypothecate or encumber this Lease or any interest therein,
either voluntarily or involuntarily by operation of law or otherwise without the prior written consent of Landlord shall be void and shall
constitute a breach of this Lease.

17.2 No Release of Tenant. No assignment or sublease shall act to release Tenant from the obligations hereunder. No
consent by Landlord to any assignment or subletting by Tenant shall relieve Tenant of any obligation to be performed by Tenant under this
Lease. whether occurring before or after such consent. assignment or subletting. The consent by Landlord to any assignment or subletting
shall not relieve Tenant from the obligation to obtain Landlord's express written consent to any other assignment or subletting. The
acceptance of rent by Landlord from any other person or legal entity shall not be deemed to be a waiver by Landlord of any provision of
this Lease or to be a consent to any assignment. subletting or other transfer. Consent to one assignment. subletting or other transfer shall
not be deemed to constitute consent to any subsequent assignment. subletting or other transfer.

17.3 Increased Expenses. Tenant shall pay Landlord the amounts of any increasc in costs or expenses incident to the
occupancy of the Premises by such assignee or subtenant. including but not limited to. reasonable attorney's fees incurred in connection
with giving such consent.

17.4 Landlord’s Right to Assign. Landlord shall have the right to assign its interest under this Lease without the consent
of Tenant. In the event Landlord assigns such interests Landlord shall. from and after the Commencement Date (irrespective of when the
assignment occurs), be relieved of any and all liability and obligation to Tenant hereunder, and all such liability and obligation shall. as of
the time of such assignment or on the Commencement Date. whichever is later. automatically pass to Landlord’s assignee. whether or not
specifically assumed by it. This Lease shall not be affected by any assignment. sale or transfer and Tenant shall attorn to the purchaser or
other transferee.

SUBORDINATION, ATTORNMENT, ESTOPPEL CERTIFICATES, FINANCIAL REPORTS & AUDITS

18.1 Subordination. This Lease at Landlord's option shall be subject and subordinate to the lien of any mortgages or deeds
of trust in any amount or amounts whatsoever now or hereafter placed on or against the Premises. the Improvements, or on or against
Landlord's interest or estate therein. without the necessity of the execution and delivery of any further instruments on the part of Tenant to
cffectuate such subordination. Notwithstanding anything to the contrary in this Article or Article 17. this Lease shall remain in full force
and effect for the full term hereof. including any extensions. so long as Tenant is not in default hereunder. Landlord agrees to provide to
Tenant a non-disturbance agreement from its lender in a form reasonably acceptable to Tenant, and from any subsequent lenders.

18.2 Subordination Agreements. Tenant shall execute and deliver upon demand without charge therefore. such further
instruments evidencing such subordination of this Lease to the lien of any such mortgages or deeds of trust as may be required by Landlord.

18.3 Attornment, In the event of any foreclosure or the exercise of the power of sale under any mortgage or deed of trust
made by Landlord covering the Premises or the Building. Tenant shall attorn to the purchaser upon any such foreclosure or sale and

recognize such purchaser as the Landlord under this Lease.

18.4 Estoppel Certificates. Tenant shall. from time to time and within ten (10) days from receipt of prior written notice
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from Landlord. execute, acknowledge and deliver to Landlord a statement in writing (a) certifving that this Lease is unmodified and in full
force and effect or. if moditied. stating the nature of such modification and certifying that this Lease, as so modified. is in full force and
effect and the date to which the rent and other charges are paid in advance. if any. (b) certifying that the Lease and any modifications of this
Lease constitute the entire agreement between Landlord and Tenant with respect to the Premises and. except as set forth in this Lease and
any modification of this Lease, Tenant does not claim any right. title. or interest in or to the Premises or any part thereof. (¢)
acknowledging that there are not. to Tenant's knowledge. any uncured defaults on the part of Landlord hereunder. or specifving such
defaults. if any are claimed, and (d) certifying such other matters with respect to the Lease and/or the Premises as Landlord may reasonably
request.

18.5 Failure to Deliver Certificate. If Tenant fails to deliver such statement within the time period referred to in Section
18.4 above, it shall be deemed conclusive upon Tenant that the (a) this Lease is unmodified and in full force and effect, (b) this Lease
constitutes the entire agreement between Landlord and Tenant with respect to the Premises and. except as set forth in this Leasc. Tenant
does not claim any right. title. or interest in or to the Premises. or any part thereof. {¢) there are no uncured defaults in Landlord's
performance of Landlord’s obligations under this Lease. and (d) not more than one month’s Monthly Base Rent has been paid in advance.

18.6 Financial Condition. From timc to time, Landlord may request from Tenant. Tenant’s most recent financial staterment
as to Tenant’s Financial Condition. including those prepared by an outside accountant. Such request may include copies of the last two
year's federal tax filings. profit and loss statements of the current and previous fiscal year. balance sheets as of the end of those years,
copies of any financial reports submitted to the chartering agency. number of students enrolled. number of students on waiting lists. and
any and all expenditures. These materials shall be tendered to the Landlord no later than 30 business days after written request.

18.7 Transfer of Landlord’s Interest. In the event of a sale or conveyance by Landlord of Landlord's interest in the
Premises other than a transfer for security purposes only. Landlord shall be relieved from and after the date specified in any such notice of
transfer of all obligations and liabilities to Tenant which accrue after such sale or conveyance on the part of Landlord, provided that any
funds in the possession of Landlord at the time of transfer in which Tenant has an interest shall be delivered to the successor Landlord.
This Lease shall not be affected by any such sale or transfer and Tenant shall attorn to the purchaser or other transferee provided that all of
Landlord's obligations accruing hereunder from and after such sale or transfer are assumed in writing by such purchaser or transferee.

18.8 Audits. From time to time. Landlord may perform an audit of Tenant’s adherence to the Charter. In the event the audit
uncovers acts or omissions inconsistent with the charter, Landlord may require Tenant to correct the inconsistencies. Should correction be
required. Landlord shall notify Tenant of the need for correction and discuss possible remedies. Landlord and Tenant shall agree upon the
remedy and the time required to remedy the inconsistency. In the event an agreement between Landlord and Tenant is not rcached. the
remedy and time frame proposed by the Landlord shall be binding on the Tenant. Furthermore, to ensure compliance with the Charter.
Tenant shall provide Landlord a copy of any and all reports provided to the chartering entity or chartering body within ten (10) days of the
submission of said reports.

ARTICLE 19: DEFAULT AND REMEDIES

19.1 Default. The occurrence of any of the following shall constitute a material default and breach of this Lease by Tenant:

{a) Any failure by Tenant to pay the Monthly Base Rent. or any other monetary sums required to be paid under
this Lease, where such failure continues for five (5) days after written notice thereof by Landlord to Tenant:

(b} Any material false statement made by Tenant to Landlord or its agents whether verbal or in any document
delivered to Landlord in connection with the negotiation of this Lease.

() The abandonment or entering written negotiations to abandon the Premises or vacation of the Premises by
Tenant. or the fajlure of Tenant to occupy premises upon the completion of the construction of the Premises. or the admission by Tenant
that Tenant does not intend to occupy the Premises upon completion of the construction of the Premises:

(d) A failure by Tenant to observe and perform any other term. covenant or condition of this Lease to be
observed or performed. by Tenant, where such failure continues for thirty (30) days after written notice thereof by Landlord to Tenant:
provided. however. that if the nature of the default is such that the default cannot reasonably be cured within the thirty (30) day period.
Tenant shall not be deemed to be in default if Tenant shall within the thirty {30) day period commence action to cure the default and
thereafter diligently prosecute the same to completion:

{e) The making by Tenant of any general assignment or general arrangement for the benefit of creditors: the
filing by or against Tenant of a petition to have Tenant adjudged a bankrupt or of a petition for reorganization or arrangement under any
law relating to bankruptcy {unless. in the case of a petition filed against Tenant. the same is dismissed within sixty (60) days): the
appointment of a trustee or receiver to take possession of substantially all of Tenant's assets located at the Premises or of Tenant's interest
in this Lease. where possession is not restored to Tenant within thirty (30) days: or the attachment, execution. or other judicial seizure of
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substantially all of Tenant's assets located at the Premises or of Tenant's interest in this Lease. where such seizure is not discharged within
thirty (30) days.

H The admission by Tenant in writing that it cannot meet its obligations as they become due.
(g) A ten percent (10%) decling in student enroliment from the previous year’s enroliment.
(hy The finding of the State of Arizona. or one of its agencies. of noncompliance with the Charter.
(i) The failure to comply with Article 13,
19.2 Nonexclusive Remedies. In the cvent of any such material default or breach by Tenant. Landlord shall have. in

addition to any other remedies provided in this Lease. the following nonexclusive remedies:

(a) At Landlord's option and without waiving any default by Tenant. Landlord shall have the right to continue
this Lease in full force and effect and to collect all Monthly Base Rent. and any other amounts to be paid by Tenant under this Lease as and
when due. During any period that Tenant is in default. Landlord shall have the right. pursuant to legal proceedings or pursuant to any
notice provided for by law. to enter and take possession of the Premises. without terminating this Lease. for the purpose of reletting the
Premises or any part thereof and making any alterations and repairs that may be necessary or desirable in connection with such reletting.
Landlord will use commercially reasonablie efforts to relet the premises in the event of a default by Tenant. Any such reletting or relettings
may be for such term or terms (including periods that exceed the balance of the term of this Lease). and upon such other terms. covenants
and conditions as Landlord may in Landlord's reasonable discretion deem advisable. Upon each and any such reletting. the rent or rents
received by Landlord from such reletting shall be applied as follows: (1) to the payment of any indebtedness (other than rent) due
hereunder from Tenant to Landlord: (2) to the payment of costs and expenses of such reletting, including brokerage fees. reasonable
attorncy's fees. court costs. and costs of any altcrations or repairs: (3) to the payment of any Monthly Base Rent and any other amounts due
and unpaid hereunder: and (4) the residue. if any. shail be held by Landlord and applied in payment of future Monthly Base Rent and any
other amounts as they become due and payable hereunder. If the rent or rents received during any month and applied as provided above
shall be insufficient to cover all such amounts including the Monthly Base Rent and any other amounts to be paid by Tenant pursuant to
this Lease for such month. Tenant shall pay to Landlord any deficiency: such deficiencies shall be calculated and paid monthly. No entry
or taking possession of the Premises by Landlord shall be construed as an clection by Landlord to terminate this Lease. unless Landlord
gives written notice of such election to Tenant or unless such termination shall be decreed by a court of competent jurisdiction.
Notwithstanding any reletting by Landlord without termination. Landlord may at any time thereafter terminate this Lease for such previous
default by giving written notice thercof to Tenant.

b) Terminate Tenant's right to possession by notice to Tenant, in which case this Lease shall terminate and
Tenant shall immediately surrender possession of the Premises to Landlord. In such event Landlord shall be entitled to recover from
Tenant all actual damages incurred by Landlord by reason of Tenant's default. including without limitation the following: (1) all unpaid
rent which has been earned at the time of such termination plus (2} the amount by which the unpaid rent which would have been earned
after termination until the time of award exceeds the amount of such rental loss that is proved could have been reasonably avoided: plus
(3) any other amount necessary to compensate Landlord for all the detriment actually caused by Tenant's failure to perform Tenant's
obligations under this Lease. or in addition to or in lieu of the foregoing such damages as may be permitted from time to time under
applicable State law. Upon any such re-entry Landlord shall have tbe right. at Tenant’s cost. to make any reasonable repairs. alterations or
modifications to the Premises. which Landlord in Landlord's reasonable discretion deems reasonable and necessary.

() Provided allowed by state law. Landlord may. at its option and without waiving any default by Tenant. have
the right to continue this Lease in full force and effect and to collect all Monthly Base Rent. and any other amounts to be paid by Tenant
under this [Lease as and when due. Tenant agrees that within thirty (30} days reccipt of written notice by Landlord of Tenant’s defauit
under this Section, Tenant shall take all necessary action(s) to appoint. elect or otherwise cause Landlord to become an tnterim manager of
the Charter School located on the Premises. The term of Landlord’s management hereunder shall be at Landlords discretion. As interim
manager. Landlord shall have full. exclusive and complete discretion in the management and control of the operation of the Charter School.
including but not limited to the following:

(i) Compliance with Charter. Landlord shall take such action as may be necessary to comply with Tenant's
Charter and all laws. statutes, ordinances. rules of all appropriate governmental authority.

(i) Employment of Personnel. Landlord shall have the right to select. employ. supervise. direct and discharge.
all employees. teachers and administrative personnel necessary for the operation of the Charter School as set forth by applicable state law.

(iti) Funds. Landlord shall collect and deposit all income. including all funds received by the Charter School.
provided atlowed by applicable state law. into a bank account maintained for the benefit of the Tenant (the "Management Account”). and
L.andlord shall pay all monthly expenses related to the operation of the Charter School. Landlord shall not commingle any of the above
monics received with any funds or other property of Landlord. In no event shall Landlord be responsible or liable for not making any
payments due to insufficient funds in the Management Account. unless the insufficient funds are a result of the neglect of the Landlord or
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any other person or persons employed by the Landlord in fulfilling Landlord’s obligations hereunder. After such payment of all monthly
expenses related to the operation of the Charter School and management fee. Landlord shall remit the balance of any monthly revenues. if
any. to Tenant or Tenant’s designated account concurrently with the statement referred to in Section 19.2(c)(vii). below.

(iv) Contracts. Landlord shall enter into contracts or otherwise arrange for the providing of services to the
Charter School as Landlord deems advisable to assure that the Charter School operates properly. Landlord shall pay trom the Management
Account on or before the due date all bills for services provided under this Subparagraph.

{v) Employment of experts. L.andlord shall retain and employ attorneys-at-law. tax consultants. certified public
accountants, health consultants. and such other experts and professionals whose services Landlord may reasonably require to effectively
perform its duties and exercise its powers set forth in this Section. Landlord shall pay from the Management Account all expenses incurred
as a result of retaining and employing the experts contemplated under this Subparagraph.

(vi) Books and Records. Landlord shall maintain complete and proper books and records with correct entries of
all receipts and expenditures incident to the management and operation of the Charter School under this Section. maintenance records.
complaints. accident reports and other customary records. which books and records shall be avaitable for inspection and copying by Tenant
or its agent during reasonable business hours.

(vii) Monthly Statement of Account. On or before the end of the following month, Landlord shall render to
Tenant a detailed statement of receipts and disbursements for the preceding calendar month. The statements shall be taken from the books
and records required to be maintained by Landlord pursuant to Subparagraph 19.2(c)(vi) and shail include at least the following: (a) the
total income received from Landlord for the preceding month: (b) all expenses paid: and (c) the date, payee. amount and purpose of all
expense payments.

(viii) Yearly Statement of Account. Within 45 days after the end of cach calendar year (or other fiscal vear of the
Tenant if the Tenant should elect a different fiscal year). Landlord shall furnish to Tenant a detailed statement of cash receipts and
disbursements covering such calendar year.

(ix} Liability. In discharging its managerial responsibilities undertaken in this Section. Landlord shall not be
liable to Tenant for any good-faith act or omission to act or for any act or omission that does not constitute gross negligence or willful

misconduct.

ARTICLE 20: ENTRY BY LANDLORD

Landlord shall. during the term of this Lease, have the right to enter the Premises at reasonable times and upon reasonable notice
to Tenant. to inspect or to show to prospective tenants or purchasers. or to make necessary repairs. For purposes of this section. twenty-
four (24) hours is deemed to be reasonable notice. In the event of an emergency. however. Landlord shall not be required to give Tenant
such notice. provided that Landlord furnishes Tenant with the reason for the emergency entry within three days after such entry.

ARTICLE 21: INDEMNITY

Tenant shall indemnify and hold Landlord harmless from any and all claims of fiability for any injury or damage to any person or
property whatsoever occurring in. on or about the Premises or any part thereof during the term of this Lease. Tenant shall further
indemnify and hold Landlord harmless from and against any and all claims arising from any breach or default in the performance of any
obligation on Tenant's part to be performed under the terms of this Lease. or arising from any act or negligence of Tenant. or any of
Tenant's agents. contractors. employees, licensees or invitees and from and against all costs. reasonable attorney's fees. expenses and
liabilities incurred in the defense of any such claim or any action or proceeding brought thereon. Tenant shall not. however. be lable for
damage or injury occasioned by the negligence or intentional acts of Landlord and Landlord's designated agents or emplovees. Tenant's
obligations under this Article shall survive the expiration or other termination of this Lease.

ARTICLE 22: SURRENDER

22.1 Surrender, Upon the expiration or other termination of this Lease. Tenant shall quit and surrender to Landlord the
Premises. together with the Improvements and all other property affixed to the Premises. excluding Tenant's fixtures. in good order and
condition. ordinary wear and tear excepted. Tenant shall. prior to the expiration or other termination of this I.ease remove all personal
property belonging to Tenant and if Tenant fails to do so. Landlord may cause all of said personal property to be removed at the cost and
expense of Tenant. Tenant's obligation to observe and perform this covenant shall survive the expiration or other termination of this Lease.
In the alternative. Landlord may. at Landlord's option. treat any and all items not removed by Tenant on or before the date of expiration or
of the termination of this Lease as having been relinquished by Tenant and such items shall become the property of Landlord with the same
force and effect as if Tenant had never owned or otherwise had any interest in such items,

222 Hazardous Substances. No spill. deposit. emission. lcakage or other release of Hazardous Substance in the soils,
ground waters or waters shall be deemed to result in either (a) wear and tear that would be normal for the term of the Lease or (b} a
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casualty to the Premises. Tenant shall be responsible to promptly and completely cleanup any Release occurring on the Premises during
the term of the Lease which directly results form the actions of Tenant or its employees or authorized agents. Tenant shall surrender the
Premises free of any contamination or other damage caused by such a Release during the term of the Lease. Tenant's obligation to cleanup
the Premises pursuant to the provisions of this Article shall survive the expiration or other termination of this Lease.

ARTICLE 23: REPRESENTATIONS & RELIANCE

Intentionally deleted.

ARTICLE 24: MISCELLANEOUS

24.1 Signs. Subject to Article 14, Tenant shall have the right to {nstall at Tenant’s expense a monument sign advertising the
Charter School. The sign shall be in a location reasonably acceptable to Landlord and Tenant and shall comply with the rules and
regulations of the city in which the leased space is located. Notwithstanding the foregoing. Landlord shall give to Tenant an allowance up
to and including $2.500 to be used for the purpose of paying for or reimbursing Tenant for expenses related to a monument sign.

242 Parking Spaces. Tenant shall be entitled to the use of alf parking spaces appurtenant to the Premises for the benefit of
‘Tenant. its employees. agents. and invitees for the Term of the Lease.

24.3 Entire Agreement. This instrument along with any exhibits and attachments hereto constitutes the entire agreement
between Landlord and Tenant relative to the Premises and this Lease and the exhibits and attachments may be altered. amended or revoked
only by an instrument in writing signed by both Landlord and Tenant. All prior or contemporancous oral agreements between and among

Landlord and Tenant and their agents or representatives relative to the leasing of the Premiscs are merged in or revoked by this Lease.

244 Severability. If any term or provision of this Lease shall. to any extent. be determined by a court of competent
jurisdiction to be invalid or unenforceable, the remainder of this Lecase shall not be affected thereby. and each term and provision of this
Lease shall be valid and be enforceable to the fullest extent permitted by law.

2435 Enforcement. If Tenant or Landlord shall bring any action for any relief against the other. declaratory or otherwise.
arising out of this Lease. including any suit by Landlord for the recovery of rent or possession of the Premises, the losing party shall pay
the successtul party a reasonable sum for attorney's fees whether or not such action is prosecuted to judgment,

246 Time and Remedies. Time is of the essence of this Lease and every provision hereof. All rights and remedies of the
parties shall be cumulative and nonexclusive of any other remedy at law or in equity.

24.7 Binding Effect, Successors and Choice of Law. All time provisions of this Lease are to be construed as both
covenants and conditions as though the words importing such covenants and conditions were used in cach separate Section of this Lease.
Subject to any provisions restricting assignment or subletting by Tenant as set forth in Article 17, all of the terms hereof shall bind and
inure to the benefit of the parties hereto and their respective heirs. legal representatives. successors and assigns. This Lease shall be
governed by the laws of the State of Arizona.

24.8 Waiver. No term. covenant or condition of this Lease shall be deemed waived, except by written consent of the party
against whom the waiver is claimed. and any waiver of the breach of any term, covenant or condition shall not be deemed to be a waiver of
any preceding or succeeding breach of the same or any other term. covenant or condition. Acceptance by Landlord of any performance by
Tenant after the time the same shall have become due shall not constitute a waiver by Landlord of the breach or default of any term.
covenant or condition unless otherwise expressly agreed to by Landlord in writing.

24.9 Holding Over. If Tenant remains in possession of all or any part of the Premises after the expiration of the term of this
Lease. with or without the express or implied consent of Landlord. such tenancy shall be from month to month only. and not a renewal
hereof or an extension for any further term. and in such case. rent and other sums due hereunder shall be pavable at one hundred fifty
percent {150%) of the Monthly Base Rent in effect immediately prior to such holdover period.

2410 Recording. No copy of this Lease will be recorded on behalf of either party. but in licu thereof. Landlord and Tenant
agree that each will, upon the request of the other. execute. in recordable form. a "short form” of the Lease. which "short form" shall
contain a description of the Premises. the term of the Lease. and the parties to the Lease. The "short form™ of the Lease shall not modify
the terms of the Lease or be used in interpreting the Lease and in the event of any inconsistency between this Lease and the "short form" of
the Lease. the terms and conditions of this Lease shall control.

24.11 Notice. Any notice required to be given under this Lease shall be given in writing and shall be delivered in person or

by registered or certified mail, postage prepaid, and addressed to the addresses for Landlord and Tenant set forth below (or other addresses
as may be given in writing from time to time). Such notice shall be deemed delivered when personally delivered or upon deposit of the

notice in the United States mail in the manner provided above.
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To Tenant: American Leadership Academy. Inc.
2350 E. Germann Rd.. Suite 25
Chandler. AZ 85286

Teo Landlord: ALA Anthem Investments. LLC
775 West 1200 North. Suite 100
Springville. UT 84663

Copy to: Mark T. Morley
PO Box 456
Price. Utah 84501

24,12 No Partnership. Landlord does not. as a result of entering into this Lease, in any way or for any purpose become a
partner of Tenant in the conduct of Tenant’s business. or otherwise. or joint venturer or a member of a joint enterprise with Tenant.

24.13 Landlord’s Lien. Tenant hereby acknowledges that all fixtures. furnishings and/or equipment located on the Premises
are and shall remain the property of Landlord and shall not at any time be removed from the Premises by Tenant.

24.14 Reliance. Landlord has agreed to construct the premises in reliance upon Tenant’s entering into this Lease and
performance hereunder. Tenant is aware of Landlord’s reliance and expectations in this regard. and Tenant specifically acknowledges this
consideration as and for Landlord’s actions required hereunder.

24.15 Multiple Counterparts, This Lease may be executed in two or more counterparts, each of which shall be deemed an
original. but when taken together shall constitute one and the same agreement.

2416 Guaranty. Any guaranty delivered in connection with this Lease is an integral part of this Lease and constitutes
consideration given to Landlord to enter into this Lease,

24.17 Exhibits: This lease agreement has two exhibits attached and made a part thereof.

Exhibit A: Floor Plans of the Building and Specifications for Construction
Exhibit B: Formulation for Base Rental Calculations and Schedule of Rents & Escalations
24.18 Further Assurances. Each party to this Lease Agreement shall exccute. in a timely manner. all further

required documents necessary to carry out the intent of this Lease Agreement.
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IN WITNESS WHEREOF, the parties hereto have executed this Lease the day and year first above written.

LANDLORD: ALA Anthem Investments, LLC

TITLE: M(M@ g/«_.._._ ﬂCO il MML?/LW

TENANT: American Leadership Academy, Inc.

/.

BY: %zoy_ / /@’
NAME: é/e// 2 Af': /M;fw
TITLE: fé& e wﬁle/c/( -

PERSONAL LIABILITY

The undersigned, jointly and severally. hersby unconditionally guaranty and warrant th¢ full and complete payment of any and all amounts
due under this Lease Agreement in accordancdyith the terms and conditions therepf and any and all renewals. continuations.
modifications. extensions. compromises. supplempts and amendments thereof #ithout deduction by reason of sct-off. defense. or
counterclaim. The liability of each of the undersign®q is direct and uncondigidnal and may be enforced without requiring Landlord to first
resort to any other right. remedy or security whether or
discharge or satisfy the liability of the undersigned except
10 days from the date Landlord demands payment of the und
and agree to be bound by its terms and hereby ratify and conf}

By: /
By: /

By: /

d. The undersigned warrant that they have read the Lease Agreement
¢ same.
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EXHIBIT A
FLOOR PLANS &
SPECIFICATIONS FOR CONSTRUCTION

The accompanying set of architectural plans with construction
specifications shall constitute this Exhibit A.
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EXHIBIT B
BASE RENTAL SCHEDULE

Landlord's financial contribution to the tenancy under the Lease, made available to Tenant to pay for certain of the school's start-up capital needs and expenses,
includes: four (4) months of rent abatement, presently valued at $192,387 (see Sec. 3.2); plus computer, music, language, and P.E. equipment and supplies;
administrative, marketing, and furniture, fixtures. and physical equipment (“FF&E™) and curriculum support (books, learning programs, etc} valued at $524,365 (see
Sec. 4.3); for a total anticipated Landlord financial contribution to Tenant of $716,752. Detail of Landlord’s financial contribution is shown on this Exhibit B page
under “Start-Up Costs.” While the final amount of these expenses of Tenant actually paid by Landlord may vary somewhat from these anticipated amounts, these
categories of expenses are firm commitments to Tenant made by Landlord in the Lease (see the specific Lease sections specified above).

ALA Anthem
Property Address: Hunt Rd. - Florence, AZ

Land 6.5 acres $430,320
Hunt Highway $24,106
| Totalland | $454426 Landlord: American Leadership Academy, inc,
Reports and Studies Tenant:
Build Out Lease Start Date: September 1, 2013
Environmental Report $2.800 Termination Date September 1, 2042
Soils Report $12.500 Gross Leasable Area; 31,356 square feet
Traffic Study $6,500
Legal $15,000 Rent Term Annual Rent Monthly Rent
| Total Report and Studies | $36,600 Yoar 1 3 507657 & 50,638
°°:9:d S Year 2 $ 507,657 5 50,638
4l It
Year 3
Architect/ Structural Enginger $219,764 e s 607,657 % 50,638
. . ) . Year 4 5 654,386 S 54,532
Mechanical/Electrical Design inc Year S $ 670745 S 49
Civil Engineer inc : 53895
Landscape Design inc
] Total Design|  $219,764 .
Municipalities and Utilities START-UP COSTS
Build Out Number of Curriculum - F F&E and Students per|
Water Classeas books. etc  Computers Class
Sewer
Power $62.000 1/2 Day KG 2 $ 13102|% 7678 40 20
Qwest $10,000 Full Day KG 2 $ 13102|% 15356 40 20
Gas $0 1st 3 $ 22506|% 23584 84 28
Permits & Fees $18,523 2nd 3 $ 23083 |5 23564 54 38
Other {impact fee's) $82,121 ard 3 T 56,017 58
[ Total Municipalities and Utiitties] _ $172,644 01718 23,062 84
Ath 2 $ 13992 | % 15368 56 28
Site Improvements / Of-site Improvements / Other 5th 2 $ 1425415 7857 56 28
Buiid Qut 6th 2 $ 16,987 | g 7.675 56 28
On Site Improvements $745,000
Off Site Improvements $38,000 Total 19 § 1439428 124,152 500 26
| Total Site Improvements]  $783,000
ltem Cost
Vertical Construction Gty Units UnitCost  Total Cost ComputerLab | § 136,149
Build Qut Music Dept | $ 11,424
School Building 31,256 st @ $110.00 $3,449,160 Language Lab | $§ 10,621
|_Total Vertical Construction| $3,449,160 | Py Ed $ 11,518
Surveys / Testing / Administration n
. Admin dept $ 40,713
Project Management $50,000 Maintenance $ 40,674
Inspections/Material Testing $40.000
Project Contingency $170,731 Adv & Mking $ 32894
Const. Period Interest $179,485 Assessment $ 5,877
School Start-up {plus F, F & E) $524,365 Curriculum S 143,042
Lease Abatement (4 months) $192,387
EB-5 Issuance costs $63,000 FF&E $ 124152
Financing Costs $180,000 Sub Totall $ 457,961
[ Total Survey / Administration| $1,399,969 Sales Tax| & 43.506
Total Project Cost| $6,515,563 | Delivery| $ 22,898
Total| § 524,365

Lease Agreement Page 16 offl
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		New School Site Notification Request






Enrollment Cap Notification Request

Enroliment Cap Notification Request

Charterholder Info

Charter Holder Representative
Name: Name:
American Leadership Glenn Way
Academy, Inc.

Phone Number:
CTDS: 480-600-1028
07-87-25-000

Fax Number:
Mailing Address: 480-988-3212
2350 E Germann Rd Ste 26
Chandler, AZ 85286
> View detailed info

Downloads

4 Download all files

Enrollment Cap

From:
3000

To:
4500

Attachments

Board Minutes — | . Download File

Additional Information*
No documents were uploaded.

Increase to Enrollment Cap Attachments

The following 2 attachments are only required if the enrollment cap is increasing.
Documentation that current facilities can accommodate requested capacity — | . Download File

Narrative describing the staffing changes and recruiting efforts that will be made to reach capacity — | . Download File

Signature

Charter Representative Signature
Glenn Way 05/07/2013

http://online.asbcs.az.gov/forms/display/7318[7/1/2013 2:12:55 PM]



http://online.asbcs.az.gov/charterholders/information/36/american-leadership-academy-inc

http://online.asbcs.az.gov/charterholders/information/36/american-leadership-academy-inc

http://online.asbcs.az.gov/forms/download_zip/7318

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/7318/board_minutes.pdf

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/7318/facilities.pdf

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/7318/narrative_staffing_changes.pdf



AMERICAN LEADERSHIP
ACADEMY

Board Meeting Minutes

Meeting Date: Thursday, November 1, 2012
Meeting Time: 4:00pm
Meeting Location: ALA Corporate Office
2350 E Germann Ave, STE 25
Chandler, AZ 85286

1. Welcome, Pledge of Allegiance, Roll Call

In Attendance:

Glenn Way - President, Board of Directors

Paul Sinclair - Member

Richard Moss - Member

Deryk Dees - Member

Arch Archunde - Executive Director, American Leadership Academy

Jeremy Christensen - Curriculum Director, American Leadership Academy

2. Review of Minutes

3. Public Comment

The floor was opened for public comment. No member of the public was present.

4. Administrator Evaluation Instrument

An Administrator Evaluation document was presented to the Board of Directors by
Jeremy Christensen. The Board reviewed the document briefly before requesting that
voting on the final document be postponed to provide time for additional review.

5. Teacher Evaluation Instrument

A Teacher Evaluation document was presented to the Board of Directors by Jeremy
Christensen. A discussion ensued on what metrics would be measured and how they
would be weighted on the final evaluation document. Proficiency based metrics versus
growth based metrics were discussed at length before the Board requested that a vote
be postponed to provide additional time to review the evaluation instrument.

6. Parent Conduct Amendment to Handbook

The Board was apprised of a few changes that will be made to the Student Handbook
pertaining to Parent Conduct while on campus.





7. Tardy Truancy Amendment to Handbook

The Board was apprised of some potential modifications that could be made to the
school’s truancy/tardy policies. After a discussion on the matter, Paul Sinclair moved
solicit additional proposals for board consideration in December. The motion was
unanimously approved.

8. School Expansion Plan

Mr. Glenn Way proposed that for the 2013-14 school year, a 20 classroom building be
added to the Queen Creek 7-12 campus to accommodate 400 additional students. Mr.
Sinclair seconded the motion and it passed unanimously.

Mr. Glenn Way proposed that for the 2013-14 school year, the enroliment cap for the
Queen Creek 7-12 campus be expanded to accommodate 400 additional students. Mr.
Sinclair seconded the motion and it passed unanimously.

Mr. Glenn Way proposed that for the 2013-14 school year, a new campus be built in
Florence, AZ area to accommodate 500 additional students. Mr. Sinclair seconded the
motion and it passed unanimously.

Mr. Glenn Way proposed that for the 2013-14 school year, American Leadership

Academy expand the enrollment cap to 4500 to accommodate the growth. Mr. Sinclair
seconded the motion and it passed unanimously.

8. Closed Session

9. Adjourn





AMERICAN LEADERSHIP
ACADEMY

May 6, 2013

Request for Increase in Enroliment Cap

To Whom it May Concern,

American Leadership Academy is seeking an increase in our enrolliment cap from 3000 to 4500
students for the 2013-14 school year. This increase is necessary to accommodate growth within
our existing campuses as well as the addition of one new campus in Florence, AZ.

To house the students in our new Florence location, a new purpose-built facility will be
constructed. This building will have 20 classrooms, administrative offices, and a gymnasium.
Copies of the building design have been uploaded for your review using the ASBCS online
portal.

Growth at our existing campuses will be met with both existing facilities and the addition of extra
classrooms on our Queen Creek, AZ location. The Queen Creek elementary campus will
receive 4 additional classrooms while the Queen Creek 7-12 campus will get a new 20-
classroom building with a Performing Arts theater.

From our existing campuses, our Mesa Campus can hold an additional 300 students, our Gilbert
Campus an additional 150 students, and our San Tan Valley Campus an additional 50 students.

American Leadership Academy has an ongoing recruitment and retention plan. We have
participated in several recruitment fairs around the nation to ensure we are attracting the best
possible candidates available. Each campus director at our existing locations is also responsible
to interview 1-2 new candidates a week in preparation for our new growth this coming yeatr.
Potential recruits are identified through recruitment fairs, replies to school employment ads, and
word-of-mouth.

Should our enrollment cap be increased, we already have several potential staff members in
place to help open up the new campus and expand our existing campuses. An additional effort
would be required to complete the recruitment of teachers, but we are confident we could
adequately staff the needs created by our expansion. We have several internal candidates that
have expressed desire and capacity to lead the new campus. As such, we are confident that
administrative personnel could be put into place in short order.

We thank you in advance for your consideration and support.

Cordially,

Glenn Way

Charter Representative
American Leadership Academy
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AMERICAN LEADERSHIP
ACADEMY

Demonstration of Significant Progress: 1a - Student Median Growth Percentile in
Math

American Leadership Academy has seen substantial growth in mathematic performance
for this school year. While we are awaiting the results of our most recent benchmark
assessment to determine the full measure of growth in our students, we have included
data from our February benchmark to demonstrate that growth has occurred.

For the 2012-13 academic school year, American Leadership Academy (ALA) continued
use of the Singapore Math curriculum. This curriculum has been empirically proven to
help gain results and has helped the nation of Singapore place in the top three
performing nations on the TIMSS math assessments for nearly two decades.

In order to ensure that the curriculum was being implemented correctly, ALA contracted
with Smart Training to come and train our staff during the summer and then again after
the first quarter. Half-day professional development days were also integrated
throughout the school year to provide frequent opportunities for improvement.

Teachers were also required during summer training to work together to map the
Singapore curriculum and create a shared pacing guide that was uploaded to a shared
district calendar. Teachers reported their progress against the pacing guide to
administration on a monthly basis.

Once the school year began, all students were assessed using the Galileo Assessment
System by Assessment Technology Incorporated. The students received regular
formative assessments throughout the course of the year and were administered two
additional benchmark assessments prior to AIMS. This data was used to identify gaps in
learning. The teacher’s schedules were modified to provide them with several 45-minute
shared planning times. Teachers were required to review data as a PLC each week and
modify instruction accordingly. The Assistant Director at each campus participated in
each grade-level’s PLC once a week to ensure they were being completed. The lead
teacher for each PLC was also required to submit a monthly report to administration
accounting for their team. To ensure that there was sufficient time for response to
intervention in math, an additional 30-minute block was added to the school day.

All teachers were subject to several informal reviews throughout the year. Where
possible, it was the goal of administration to complete informal walk-throughs of each
class once a week. The lead teacher for each grade level was also tasked with
observing the teacher’s within their grade level once a month and reporting their
findings. Additionally, each teacher received two formal observations during the school
year. These were performed by both the school director and assistant director and
included a pre-observation meeting, 30 minute observation, post-observation meeting,
and where necessary an additional goal review meeting.





Using the data obtained from Galileo, we were able to determine our previous efforts
would not be sufficient to close the gaps in the Singapore Math curriculum in relation to
Arizona State Standards. This finding led to the immediate purchase and
implementation of the supplemental math program, Buckle Down. It also led to an
increased emphasis on standards-based reporting. New reports were created for each
grade level and data-walls erected within each school to provide a quick snap-shot of
performance throughout the year.

As a leadership school, we emphasize making goals at every level of our organization.
As a district, one of our Wildly Important Goals (WIG) was to have all students at 80%
proficiency or better in both math and reading. As our teachers became more familiar
with the new Galileo Assessment System, we encouraged them to make more
standard-specific goals within their classrooms. Our teachers responded positively and
we were able to observe the spontaneous creation of data walls in classrooms
throughout the district as classes measured progress toward their goals.

From the district level, our campus administrators were held accountable for results in
weekly professional development meetings with the Executive Director and the
Curriculum Director. During these meetings, the administrators for each campus had to
account for student progress, test scores, and pacing for each grade level. Where
deficiencies were found, plans were put into place to get back on track. In extreme
cases, changes in personnel were made to ensure organizational goals were met.

Though we have made significant progress this year, we continue to work to ensure we
do even better next year. After review of our math program, we have determined to
move to an alternate math program moving forward. More specifically, we will be
utilizing the Saxon Math program moving forward. We have had a curriculum team in
place all year and we have invited several high-performing teachers to join the
curriculum team to work through the summer to map the new curriculum and create
shared pacing guides.

Attached you will find the data supporting the growth we have seen in our students this
year. We are very confident with the growth we have seen in 3rd, 5th, and 6th grades.
Our second benchmark of the year confirmed poor performance by our 4th grade team
and an intensive remediation plan was put into place including staffing changes,
curriculum support and coaching, utilization of supplemental materials, and weekly
standards-based assessments. Between our second and third benchmark we saw
phenomenal growth at this grade level as a result of our efforts. One class even saw a
35% increase in performance over just the short time frame between our December and
February benchmarks. We know that this grade level has continued to grow since our
last assessment, and has had much better growth than is represented in the graph to
follow. As we have not yet completed our final benchmark, we are unable to display the
full measure of growth we feel we have obtained.

We are very confident in the growth we have seen in our students this year and
anticipate ever greater growth in the coming school year.
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Demonstration of Sufficient Progress in Reading: 1a - Student Growth Percentiles

American Leadership Academy (ALA) uses the Spalding Method for teaching phonics,
spelling, and reading. In order to supplement the reading program, ALA secured
subscriptions to Reading A to Z for the 2012-13 academic school. Additionally, ALA
invested heavily in additional class sets of literature in order to make it more accessible
for all students. Grammar is taught in grades K-3 using Shurley English and Hake
Grammar in grades 4 - 8. Hake Grammar was adopted for this school year for its
increased emphasis on writing over Shurley English.

ALA follows the Core Knowledge sequence. As a part of that sequence, we read several
challenging texts throughout the year. Teachers read these texts with the students to
scaffold as necessary and engage them in socratic discussion. These texts are
incorporated into the regular language arts block.

As a part of our summer professional development time, teachers worked in conjunction
with administration to align and map the reading curriculum. A pacing map was created
for each grade level and hosted on a shared calendar within the ALA organization.
Teachers reported on their progress against the curriculum map to administration on a
regular basis. Administration reported on pacing for each subject to the district each
week as a part of their weekly professional development meeting.

Teachers at ALA receive extensive training in reading instruction. First and second year
teachers are required to take a 2-week training course on the Spalding Method for a
combined 4 weeks of instruction in Spalding. These seminars are conducted by
Spalding Certified trainers. After the school year begins, additional refresher courses
are provided as necessary.

All students were administered a pre-test and subsequent benchmarks using the Galileo
Assessment System. They are also given a DIBELS benchmark assessment.
Depending on performance on the DIBELS assessments, students are place into
groups based on reading ability. Students identified as needing intensive intervention
are progress monitored on a weekly basis. Students identified as needing strategic
intervention are progress monitored bi-weekly. All students are progress-monitored on a
monthly basis.

Teachers are evaluated on a regular basis. Evaluations include short informal walk-
throughs as well as more in-depth formal reviews. These evaluations happen during all
areas of instruction and candid feedback is provided in a timely manner. Teachers that
are identified as lacking necessary skills are given the necessary coaching and
performance managed. Teachers that continue to fail to meet expectations have their
employment terminated.

After each benchmark, administration at each campus reviews the data from their
campus and makes adjustments as necessary. Administration discusses benchmark





results with the Executive Director and Curriculum Director after each benchmark.
Goals are set and adjustments made as necessary.

Using the Galileo system, teachers are able to monitor progress towards mastery of
state standards. Teachers create data walls within the classroom in order to help
students set and meet goals. Classroom and grade level mastery towards standards
mastery is discussed within the PLC team’s weekly meeting.

As demonstrated by the data below, our students have experienced growth in grades 4,
5, & 7 and more dramatic growth in grades 3 & 6.

To ensure our students obtain even greater growth in reading next year, we will be
adopting the Jr. Great Books program. With the shared inquiry methodology, this
program helps students understand and dissect texts in a way that few other programs
can match. We are also working to incorporate more literature and reading into other
subjects such as science and history as a component of Common Core standards.
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Demonstration of Sufficient Progress in Math: 1.b Bottom 25% Median SGP

American Leadership Academy (ALA) continued the use of the Singapore Math
curriculum for all students, including the bottom 25% of students. However, in addition
to Singapore Math, we introduced Buckle Down supplemental materials in order to
better target specific standards.

Structurally, we added a 30-minute math RTI block to our day to have more time in
remediation with our bottom 25% of students. We also modified our schedule to align
key content areas and allow for differentiation between classes based on student
needs.

To ensure teacher insight into each students’ needs, we purchased and implemented
the Galileo Assessment system. Using this system, we were able to assess all students
at various times throughout the year. We were also able to create instructional
dialogues that could be accessed online specific to each student. Students without
access to internet at home were provided printed versions of the instructional dialogues
and their answers were later input by the teacher.

Using Galileo, we were able to identify the bottom 25% of students using our pre-test.
Once identified, this group of students received specific attention to help them increase
their performance. Other resources such as Khan Academy and TenMarks were
employed as the teacher felt appropriate to help reinforce difficult concepts for
struggling students.

As a part of our professional development strategy, teachers received extensive training
in Galileo, Buckle Down, and Singapore Math. Training in Singapore Math was provided
by Smart Training, one of the foremost training experts in Singapore Math. Training on
Galileo was provided both by Assessment Technology Incorporated representatives and
internal staff. Due to the many options the system has, several training events were
held throughout the school year to help teachers obtain mastery on the system.
Teachers received an overview of the Buckle Down program and how it can be used in
conjunction with Galileo and Singapore Math to target specific standards for
remediation, review, or extension.

Once a basic level of mastery was obtained on Galileo, teachers were encouraged to
use the system to remediate and extend classroom learning. Staff participated in
creating instructional dialogues tied to school learning objectives, pacing maps, and
student needs. This approach permitted teachers to measure progress towards
standard mastery every week and modify instruction accordingly.

The school day was modified to provide several blocks of shared planning time for
teachers throughout the week. Grade level PLCs were formed and staff received
training on how to best utilize PLCs to analyze data and increase student performance.
A member of administration participated in grade-level PLCs once a week to ensure that
they were operating properly and that they remained data-driven. In our PLCs, teachers





used data to discuss teacher efficacy and shared resources to aide each other in
helping each student succeed.

Students, particularly our lowest 25%, were encouraged to make specific standards-
based learning goals and track progress towards achieving those goals. Students
tracked progress towards personal and educational goals in leadership notebooks and
then shared their progress with their parents in student-led parent teacher conferences.
Though Singapore Math is a phenomenal program, we will be moving to another more
explicit math curriculum for the 2013-14 school year. Remediation, especially with the
bottom 25% of students, is very difficult within the Singapore Math program. Since the
Singapore Math program does not provide review, once a student falls behind they
struggle to catch up. This effect grows the higher the grade level the student is in. As we
have experienced a large influx of new students each year, we find ourselves constantly
playing catch-up within the Singapore program. Though our teachers do a good job (as
evidenced by the data), we feel that they would be even more successful with a more
explicit curriculum that incorporates frequent reviews. As such, we are planning to move
to Saxon Math Curriculum.

To increase our level of success within the Saxon Math program, we will be providing
extensive training to our staff again this summer. In addition to our regular teaching
staff, we will be adding several paraprofessionals for the coming school year. These
paraprofessionals will receive specific training in using Saxon Math in a remedial
capacity and will be used in both a push-in and pull-out capacity to meet the needs of
our struggling learners.

As you can see from the data below, we have experienced a tremendous amount of
growth in the bottom 25% of our students, especially in grades three and five. As
discussed previously, our other grade levels have also experienced a tremendous
amount of growth though the full measure of their growth is not represented in the
graphs below as the results from our last benchmark are not available at this time. Were
there an easy way to combine the smaller, less formal assessments into a valid
measure of growth that information would be provided as well.
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1b - Demonstration of Sufficient Growth in Reading, Bottom 25%

In order to better reach the bottom 25% of students in reading, American Leadership
Academy (ALA) increased accountability measures, added supplemental materials, and
made structural changes permitting differentiation and remediation opportunities.

ALA increased accountability measures by adding the Galileo Assessment system and
increasing the frequency of monitoring using the DIBELS and McCall Crabbs
assessments.

Through the adoption of the Galileo Assessment System, teachers were able to obtain
an almost immediate report of where there students were in relation to state standards
as well as their developmental level. These same reports also permitted teachers and
administrators to effectively identify the bottom 25% of students based on pre-test
performance and initiate plans to remediate deficiencies.

Through frequent monitoring with the DIBELS program, teachers were able to have
weekly updates on intensive students and bi-monthly updates on strategic students.
These reports allow them to focus their efforts and make adjustments as necessary.

For the 2012-13 school year, ALA created an online monthly reporting form for shorter
assessments. This permitted teachers and administrators to see monthly scores on
McCall Crabbs, McCall Morrison, and phonogram assessments and track student and
class progress throughout the year. These reports identify gaps in student learning and
allow administration to identify areas for teacher coaching and improvement efforts.

In order to provide a wide variety of leveled readers, ALA utilizes Reading A to Z. This
program permits teachers to enter the student’s reading level and content area and find
challenging skill-appropriate texts for the student. Although used with all students, this
program was designed to help meet the needs of the bottom 25% of students who
struggle with more challenging Core Knowledge literature read-aloud texts.

In addition to Reading A to Z, ALA also purchased several additional classroom
literature sets aligned to Spalding and AZ State Standards. These texts permitted
teachers greater access to high quality literature they study with their students.

Lastly, ALA made important structural changes AIMS at helping meet the needs of the
bottom 25% of students. These changes include the altering of the daily schedule to
provide opportunities for differentiation between classes and shared planning time for
teachers to review data.

In order to better target the bottom 25% of students, ALA will be adopting a new
remedial reading program from the 2013-14 school year. This program will be taught by
both special education staff as well as paraprofessionals in both a push-in and pull-out
capacity. Training will be provided in this program over the summer with additional
professional development through the year as necessary.
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2.a Demonstration of Sufficient Progress: Percent Passing Math

As discussed in sections 1a and 1b of this document, ALA has put a significant amount
of effort into increasing our performance. One very important metric in our quest has
been the percentage of students predicted to pass the AIMS assessment. To ensure
that we have the highest percentage of students possible pass, we have implemented a
new assessment system, supplemented our curriculum, provided additional training,
and increased accountability.

Though it has already been discussed in this document, the importance of the Galileo
Assessment System cannot be under-estimated for our organization. This assessment
system has given us far deeper insight into what is happening within our organization
than before. When we noticed unsatisfactory performance on our first two benchmarks,
it was determined that our efforts to close the gaps in Singapore Math is relation to AZ
State Standards. In response to this finding, supplemental curriculum was purchased
and utilized to fill any the identified gaps. This is not to say our teachers were not
providing useful instruction, but that they weren’t instructing in all of the items that are
found on AIMS.

By requiring frequent benchmarks and holding teachers accountable for results, we
have been able to make a tremendous amount of progress this year. Since we have
only had one benchmark since the implementation of this supplemental program, we
are left to make predictions with limited information. Between our first and second
benchmark, we observed an unsettling drop in performance due to the issues discussed
above. From the second benchmark to the third, we observed a dramatic improvement.
It is our prediction that our final benchmark (and AIMS) will reflect an additional increase
in performance over our third benchmark. Table 1 on the following page provides some
sample data from our Gilbert Campus fourth grade to support this claim.

Results from smaller formative assessments as well as qualitative data support this
hypothesis as well. Specifically, when given small 10-question quizzes made to target
troublesome standards, students scored very well. Additionally, after taking AIMS,
students commented to their teacher that they felt very good about their performance
and felt as thought they were well prepared.





Teacher 1

2012-13 ATI AZ-IE

Row Labels Pretest Math 04 Gr.

2012-13 ATI AZ CBAS
Math 04 Gr. #1

Table 1 - Sample Student Passing Data: Grade 4, Gilbert Campus

2012-13 ATI AZ CBAS
Math 04 Gr. #3

B1%

2012-13 ATI AZ-IE

Pretest Math 04 Gr.

2012-13 ATI AZ CBAS
Math 04 Gr. #1

2012-13 ATI AZ CBAS
Math 04 Gr. #3

22%

73%

11%

15%

After noticing a troubling drop in performance in our second benchmark, we adjusted our curriculum and
realized dramatic growth on our third benchmark. We predict further growth on our AIMS scores and
final benchmark. Table 1 shows actual sample data from our Gilbert campus while Chart 1 shows the
percentage of teachers demonstrating growth from benchmark 2 to benchmark 3 at the San Tan Valley
Campus

Table 2 - Percent Passing on Benchmark 3

Chart 1 - San Tan Valley Growth

@ Decreased Performance
@® Increased Performance

Dramatically Increased Performanc:

Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 TOTAL
(FFB) 4% 27% 19% 29% 12% 17.7%
(AS) 4% 19% 26% 21% 9% 15.1%
(MS) 29% 49% 28% 38% 44% 36.9%
(ES) 63% 5% 28% 13% 35% 30.3%

Grade 3 Grade 4 Grade 5 Grade 6 TOTAL
(FFB) 12% 40% 15% 38% 26%
(AS) 12% 11% 23% 18% 16%
(MS) 24% 45% 43% 39% 38%
(ES) 53% 4% 20% 5% 20%

Table 3 - Prediction for 2012-13 Percent Students Passing

Campus |2011-12|2012-13
Gilbert 63% 70%
San Tan Valley| 57% 64%






2.b - Composite School Comparison for Math and Reading

American Leadership Academy strives to provide a curriculum that is accessible to all
students including ELL students, FRL students, and students with disabilities. In order to
facilitate the needs of all students, ALA has provided additional training and expanded
student services.

Traditionally, we have had a very low ELL population. Due to our growth, we are gaining
more ELL students each year. In response to this change, we have sought out
additional training for both administration and staff. Administratively, we designated a
new AZELLA coordinator and sent her to a series of trainings with the state. From there,
she has provided direction and insight to campus administrators to help them meet the
needs of ELL students. Additionally, we have brought in third party trainers to help all
members of our staff get their SEI endorsements. Since we offer spanish instruction to
all students K-12, we always have a staff members present at each campus that are
fluent in Spanish.

We have also expanded the services that we offer students. These services are
important to ensure that students can get to/from school, get the necessary nutrition,
and receive the assistance they need to be socially and academically successful.

Since we do not participate in the Federal Free and Reduced Lunch program, we
provide lunch for free to students that require it. This permits them to obtain the
necessary nutrition and enables them to pay more attention in class.

We have also expanded our transportation program to offer more bus routes. Bus fees
may be waived for families in need to ensure that students can make it to and from our
campus without incident.

Our San Tan Valley campus has formed a partnership with the local Boys and Girls club
whereby students may be picked up from the school and participate in after-school
programs. Our Gilbert campus has partnered with various third-party entities to provide
after-school care, homework help, activities, and more. Teachers at all campuses are
required to provide free tutoring at least once a week. Many teachers provide free
tutoring several times a week to help all students succeed.

To ensure that students with special needs get the assistance they require, they are
flagged in our student information system and specific information is given to the
teachers. Resources are made available, as necessary, to ensure that these students
have full access to our curriculum and that they are tracking well academically. These
students’ performance data is reviewed weekly by their teacher to verify proper growth
and performance on Arizona State Standards.

Chart 1 below shows ALA San Tan Valley’s academic performance compared to the five
nearest district schools. Though there is certainly room for growth from our 2012





performance, we are in the range of the schools around us and exceed all schools in
reading performance.

Chart 1 - Comparison of San Tan Valley Schools

ALA San Tan Valley Performance Compared to 5 Nearest District Schools
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2.c Subgroup Comparison - Special Education Math

Please refer to section 1.b - Math for a full treatise on the steps taken to improve our
math curriculum, the training provided to ensure proper administration of that
curriculum, the assessments given, and the accountability measures.

Thanks to the hard work of our special education staff, ALA garnered a reputation in our
community for helping special needs students. Though we pride ourselves on this
reputation, it led to a large influx of special needs students that surpassed our ability to
adequately accommodate their needs. We struggled finding qualified staff to meet the
demand. To ensure we did not have the same problem this year, we hired additional
staff over the summer and worked with our Board of Directors and attorneys to put into
place the necessary policies to ensure we keep an adequate student to teacher ratio in
the special education department.

In addition to these measures, we also designated a District Special Education Director
and contracted additional third-party consultants and service providers. With oversight
from our district special education director, these third-party resources were placed as
needed to alleviate the stress put on our special education department.

As discussed previously, we are moving to another math curriculum next year that we
feel better meets the needs of both general education and special education students.
Due to its design, small incremental learning coupled with continuous review and
spiraling of content, this curriculum will be far more accessible to students.

As a part of the regular special education process, all students on IEPs receive constant
progress monitoring through our special education department. Both regular education
teachers and special education teachers are given access to student assessment data
to ensure that those who need it can access it.

3a - State Letter Grade

Through implementation of all the measures previously discussed, the data shows that
our campus letter grades will improve as well as our overall charter letter grade. Last
year our Gilbert campus received a “C” as did our San Tan Valley campus. Based on
our data, our San Tan Valley campus falls squarely into the “B” rating. Our Gilbert
campus is also falling into the upper “B” rating with a good chance of obtaining an “A”
rating.






American Leadership Academy
Additional information regarding the New Site Notification Request

The Board has asked for additional information regarding two financial ratios that did not meet
standards at June 30, 2012.

The liability to equity ratio of 8.98 at June of 2012 as improved to 3.83 (see table below) at May,
2013. This was accomplished by net income of 1.9 million dollars being added to equity, while
debt has remained steady, increasing only 5% as a result of normal business activity, This ratio
now meets Board standards.

Actual | June

May, 2013 | estimate
Total Liabilities 12,347,227 12,372,000
Equity 3,227,321 3,227,000
Ratio 3.83 3.83

As a result of our net income mentioned above, the unrestricted day’s cash ratio has improved.
Based on the May balances, we project that we will have 31.72 day’s cash on hand at June 30,
2013 (see table below). This ratio will meet Board standards at June 30, 2013.

Total expenses 15,190,000

365
Daily expenses 41,616
Cash balance 1,320,000

Days cash on hand 31.72





ALA Anthem

2013-14 R
REVENUE 440 |Number of Students
Actual 40-Day ADM 2013-14 400.000
TOTAL STUDENT ENROLLMENT K-12 440.000
ACTUAL KG 80
ACTUAL ADM K-8 400.000 Local Income
ACTUAL ADM §-12 - 5 14,000 [Activilies
TOTAL STATE EQUALIZATION § 2,488,988 8,500 | School Lunch
Equalization Adjustments. ’ b 6,700 |Uniforms
State - Prop 301 Classroom Site Fund b 114,581 3 15,000 |Bus Fees
Local - E-Rate Funding Commitment b 11,691 6,500 |Contributions
Local - Contract Bus Service $ - 3 16,700 |Extracurricular
Local - Revenues from School Programs/Activities | $ 67,400 5 67,400 |Total
Iniermediate - Special Projecis ] -
Carryover
Total Revenue $2,682,658
Per Pupil income| $6,707
Expenses
[ Salanes oo ... lotl_ - |Pstall|. Salaries .| Benefits -
1000 Regular Educatlon Instruction b 757,496 24 641,000 | § 116,496
1000 Special Education Instruction $ 76,328 21§ 61,000 | { 15,325
2400 School Administration - 208,603 4] $ 164,800 | 3 43,803
2300 General Administration 3 - 0 - g -
2100 Student Support 35,83% 115 28000 |9 7,839
2800 Qperation & Maintenance $ 62,188 2{$ 56,000] % 6,189
{Total of Salaries and Benefits - $1,140,452 33| 6 950800 (% 189,652
[z Ingteuctional SupportiMise: - e
Travel $2,000
Purchased Professional Services 15,000
Purchased Services - SPED $20,000
Instructional Aids/Books/Library $150,000
l.egal $5,000
Auditor/Accounting Services $0
Marketing 515,000
Other (printing, postage) 10,000
[Total Instructional Supporﬂl\li_isc $217,000
obcineiOperations & Malintenance - R T
Phone/Commun:catlons 15,000
Custodial Services 25,000
Advertising $10,000
Property/Casualty Insurance 19,000
Utilities $65,000
Fees/Permits & dues $8,000
Computer Equipment $175,000
Furniture & Other Equipment $54,000]
Upgrades (Connectivity) , 35,000 (Some Curriculum & furniture costs were financed in
Bus Maintenance/Fuel 5,000 e
Faciliies Maintenance $10,000 the lease of the facilities and are therefore not
. represented in the line items to the left)
|Total Operations & Maintenance $391,000
[ SOther Slpplies: il e s
Supplies $30,000
Instructionai Supplies - $70,000
[Total Other Supplies $100,000
B - Loans and Leasaes . #Pmtsl Pmt.Amt ]
Facmtles Iease $361,000 8 $45,125
|Total Loans and Leases $361,000

[ Federa / State Projects oo a5

|Total Federal / State Projects $0
Total Expenditures $2,200,452

Per Pupil Expences $5,021
|Total Revenues $2,682,658

[Biidget Balance (Revenues-Expenditures) $473,206
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ALA Salary and Benefit Schedule

2013-14
Regular Instruction - 1000 Salary

K-1 Reg teacher $ 36,000
K-1 Reg teacher $ 36,000
KG Full Day |Reg teacher $ 36,000
01 Reg teacher -] 36,000
01 Reg teacher $ 36,000
02 Reg teacher $ 36,000
02 Reg teacher $ 36,000
02 Reg teacher $ 38,000
03 Reg teacher $ 36,000
03 Reg teacher $ 36,000
04 Reg teacher $ 36,000
04 Reg teacher $ 36,000
05 Reg teacher $ 36,000
(2 Reg teacher $ 36,000
Para Ed Reg teacher $ 15,000
Para Ed Reg teacher $ 15,000
Para Ed Reg teacher $ 15,000
Para Ed Reg teacher § 15,000
Para Ed Reg teacher $ 15,000
Para Ed Reg teacher $ 15,000
Para Ed . |Reg teacher $ 15,000
Para Ed Reg teacher $ 15,000
Para Ed Reg teacher $ 15,000
Para Ed Reg teacher $ 15,000
Subtotal $ 654,000

|F‘rop 301 Performance Pay I |

Special Education - 1000
Sped SPED teacher

36,000

Rid -+

ParaPro SPED teacher 25,000

|
Subtotal $ 61,000
School Admin - 2400

Dir Director % 640,000
AD Assit Dir & £3,000
Office mgr  |Office Mgr $ 50,000
Re¢ Rec § 21,800

Subtotal $ 164,800
General Admin - 2300

Total Admin| $ -
Full/Part-Time Support - 2100
Bus/Lunch [Lunch $ 28,000

Subtotal $ 28,000
Operations and Maintenance - 2600

Iaint Custodian $ 28,000
H$ Janiter |Maintenance |- $ 28000
31 Subtotal $ 58,000

Subtotal $ 963,800

TotWage} § 963,800
TotBens| $ 246,398
Total Wage/Bens| $ 1,210,198

Benefits percentage 0.2557






AMERICAN LEADERSHIP
ACADEMY

Start-Up Budget ALA Anthem Explanation
To Whom it May Concern:

Attached is the start-up budget for the American Leadership Academy, Anthem project.
Due to the nature of the project and its financing, we feel it requisite to provide
additional detail prior to your review of the budget in order to facilitate your
understanding of the project.

Facility Lease

American Leadership Academy, Inc. has entered into an agreement to lease the
educational facilities being constructed at 4380 N Hunt Hwy, Florence, AZ. As
components of this lease, ALA has negotiated the following terms:

+ Lease payments will not begin until 3 months into the school year. The school
will only pay 9 payments the first year at the regular monthly lease rate.

+ Annual lease payments will not exceed 20% of per pupil operating revenue. For
example, if there are 400 students enrolled and per pupil operating revenue is
$5800, the lease may not exceed $38,666 per month.

* The lease will include curriculum and furniture purchases necessary to open a
school. Estimated cost of curriculum and furniture is $317,000.

- All fees, permits, improvements, and building costs will be the responsibility of
the developer; the school is only responsible for the lease payments.

Technology

We are pursuing an equipment lease through Dell for the technology requirements of
the new campus. We anticipate the value of the lease to be $30,000 for computers and
projectors with a monthly lease payment of $872.44.

Personnel

As a growing charter school, we centralize many of the processes necessary to operate
the schools. This permits us to avoid many costs that would typically be associated with
the campus. Most employees of a new campus do not enter the ALA payroll system until
August 1st. All training is provided free-of-cost to the staff, but they must put in the time.

Revenue

Costs associated with opening a new campus are assumed by the ALA District
organization.





Start-Up Budget

School Name: American Leadership Academy - Anthem Campus

Timeframe for

Total
otal 3 Acquisition

Start-up Revenue
Secured Funds - Private Donations
Secured Funds - Loans
Secured Funds - Other 36,359.98
Total Start-Up Revenue 36,359.98

Required
#Of FTE Employer Timeframe for |Terms for

Total
Staff Contributions otal 3 Acquisition Payment (if

Administration, Instruction, & Support (AIS) Expenditures per FTE after Aug 1)

Salaries
Director/Principal 1 $35,000.00* | $ 114.69
Teacher-Regular Education 18 **
Teacher-Special Education 1 **

Clerical 1 $31,000.00 | $ 101.57

Bookkepper/Finance 0 Rk

Custodial/Maintenance 1 *Edk
Other

Employee Benefits

Employee Insurance (if providing)

Office Supplies

Instructional Consumables

Membership Dues, Registrations, & Travel

Contracted Services (AIS)

Contracted Services (Special Education)

Curriculum & Resource Materials

Library Resources/Software

SAIS Software

Other
Total Administration, Instruction, & Support

Operations & Maintenance (O&M) Expenditures

at Salary

6,292.09 1-Jun-13
- 1-Jul-13
- 1-Jul-13
5,572.95 1-Jun-13

- 1-Jul-13

1,200.00
3,300.00

% %k ok

297.50

16,662.54

W |Wn|Wnln| *|Wnunumnn e e |

Supplies S 3,000.00
Marketing/Advertising $  6,500.00
Contracted Services S 775.00
Building Rent/Lease/Loan******* S 1,500.00
Building & Improvements S -
Land & Improvements S -
Fees/Permits S -
Property/Casualty Insurance S -
Liability Insurance $  1,500.00
Utilities (Electic, Gas, Water,Waste) S 1,000.00
Phone/Communications/Internet Connectivity S 650.00
Student Furniture & Equipment****** S -
Office Furniture & Equipment $  3,000.00
Student Technology Equipment S -
Office Technology Equipment S -
Other Leases (Computers, Copiers, etc) S 1,772.44
Loan Repayment S -
Other S

Total Expenditures $ 36,359.98
S 36,359.98
Budget Balance

* Our administrative team has been hired from our current teaching staff who are already being paid on their previous year contract. The amount shown
here represents the difference between their administrative pay and their previous teacher pay. Only once the previous year teacher contract amount is paid
in full will the full cost of administrator pay will be born by the campus (Aug 1).

Total Operations & Maintenance $ 19,697.44

Total Start-Up Revenues






** Salaries for instructional staff do not begin until Aug 1, therefore they represent no cost in the start-up budget. Teachers for new campuses are hired
throughout the previous school year and summer year by the administration of other campuses as a part of their administrative responsibilities.

*** Financial matters are centralized at the ALA District Office eliminating the need for bookkeepers at each campus.

**** Maintenance needs are met by District personnel. Custodian pay for campus custian does not begin until Aug 1.

***%% Cost for new curriculum is included in the lease price for the new facility. Estimated costs for curriculum are $226,908

***%%% Cost for new furniture is included in the lease price for the new facility. Estimated costs for curriculum are $90,000

FEExEEX Amount shown represents costs associated with temporary MobileMini enrollment trailer. See cover letter for info on actual facility lease.











Demonstration of Sufficient Progress Evidence Reviewed at Site Visit

American Leadership Academies, Inc.

The table below reflects materials/items referenced in the Demonstration of Sufficient Progress that
were confirmed on site for American Leadership Academy (Gilbert), ALA San Tan, ALA Mesa, ALA QC

Elem

Evidence Requested

Reviewed at Site Visit

Benchmark assessment data and analysis,
disaggregated by school site and subgroup

ALA Gilbert Performance 2012-13
ALA Mesa Performance Data 2012-13
ALA Queen Creek Performance Data
2012-13

ALA STV Performance Data 2012-13
ALA AIMS S 2013 Prelim by Campus

Professional Development schedules, materials,
attendance rosters

Singapore Math Training July 2012
Power Teaching Training Agenda
DIBELS Next Training attendance roster
7/19/12

Middle School PLC agendas and PD
materials

2012 PD Calendar

Professional Hour Log

Curriculum maps and pacing guides, Math and Reading

Singapore Math L4 pacing guide for
Gilbert campus with Item Analysis report
from Galileo data

Monthly pacing for grade 5 in all core
subjects

Unit plans with standard alignment
Grade 1 ELA Cross Alignment showing
Common Core standards mapped to
Core Knowledge sequence

Teacher monthly pacing progress reports

Completed Paideia Walk About Rubrics

Formative assessment examples, data and analysis
identifying gaps in learning

Galileo benchmark data report for 4™
grade

Data Wall Photo

Student Data Notebook Example

Evidence of modification of teacher schedules, school
day

Binder with individual teacher schedules
indicating increased school day in SY13

Evidence of modification of instruction resulting from
PLC data review

Grade 4 Math Standards Mastery
Tracking Form using Galileo benchmark
data

Monthly PLC reports

SpEd PLC Agenda 02/14/2012
K-8 Lead Teacher Reports
Middle School PLC agendas

Formal and informal teacher evaluations

Completed Paideia Walk About Rubrics
Completed formal teacher evaluations

ASBCS, July 8, 2013
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for teachers in grade 2 and grade 5
e Observation feedback using Google docs

e K-8 Lead Teacher Reports

Lead teacher classroom observation reports
P e Middle School PLC agendas

e Item analysis report from Galileo to

Buckle Down implementation documentation identify gaps for Buckle Down
remediation
e SMART Goal Worksheet (Grade 1
Classroom-level standard-specific goals Gilbert)

e C(Classroom Goal Photo

e Executive Director’s Report Summaries

Site leader accountability meeting documentation e Executive Director’'s Weekly Report,
5/10/13
Plans/personnel changes resulting from site leader e Executive Director’s Report Summaries

accountability meetings

e Singapore Math — Tips from The Odyssey
Academy Presentation

e Revised curriculum review for Saxon and
Singapore based on benchmark data #1.

Math program curriculum review documentation

Staff requested further information regarding areas not addressed in the Demonstration of Sufficient
Progress. The table below identifies whether or not those areas were determined to be sufficient.

Evidence Requested Evidence Provided Sufficient
Documentation of a curriculum that e Singapore Math L4 pacing guide
contributes to increasing student e Monthly pacing for grade 5 in all core subject
proficiency in Math and Reading for ELL e Unit plans with standard alignment ‘/
students e Grade 1 ELA Cross Alignment showing Common
Core standards mapped to Core Knowledge
sequence
Documentation of a curriculum that e Singapore Math L4 pacing guide
contributes to increasing student e Monthly pacing for grade 5 in all core subject
proficiency in Math and Reading for FRL e Unit plans with standard alignment
students e Grade 1 ELA Cross Alignment showing Common v
Core standards mapped to Core Knowledge
sequence
e Revised curriculum review for Saxon and
Singapore based on benchmark data #1.
Documentation of a plan for monitoring e Completed Paideia Walk About Rubrics
integration of Arizona Standards into e K-8 Lead Teacher Reports
instruction that contributes to increased o Middle School PLC agendas
growth for students with growth « SpEd PLC Agenda 02/14/2012
percentiles in the lowest 25% in Math e Completed formal teacher evaluations for v
and Reading
teachers in grade 2 and grade 5
e Observation feedback using Google docs
e Revised curriculum review for Saxon and
Singapore based on benchmark data #1.
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Item analysis report from Galileo to identify
gaps for Buckle Down remediation
Executive Director’s Report Summaries
Executive Director’s Weekly Report, 5/10/13

Documentation of a plan for monitoring
integration of Arizona Standards into
instruction that contributes to increasing
student proficiency in Math and Reading
for ELL students

Completed Paideia Walk About Rubrics

K-8 Lead Teacher Reports

Middle School PLC agendas

Completed formal teacher evaluations for
teachers in grade 2 and grade 5
Observation feedback using Google docs
Revised curriculum review for Saxon and
Singapore based on benchmark data #1.
ltem analysis report from Galileo to identify
gaps for Buckle Down remediation
Executive Director’s Report Summaries
Executive Director’'s Weekly Report, 5/10/13

Documentation of a plan for monitoring
integration of Arizona Standards into
instruction that contributes to increasing
student proficiency in Math and Reading
for FRL students

Completed Paideia Walk About Rubrics

K-8 Lead Teacher Reports

Middle School PLC agendas

Completed formal teacher evaluations for
teachers in grade 2 and grade 5
Observation feedback using Google docs
Revised curriculum review for Saxon and
Singapore based on benchmark data #1.
Item analysis report from Galileo to identify
gaps for Buckle Down remediation
Executive Director’s Report Summaries
Executive Director’s Weekly Report, 5/10/13

Documentation of a comprehensive
assessment system that contributes to
increasing student proficiency in Math
and Reading for ELL students

ALA Gilbert Performance 2012-13

ALA Mesa Performance Data 2012-13

ALA Queen Creek Performance Data 2012-13
ALA STV Performance Data 2012-13

Item analysis report from Galileo to identify
gaps for Buckle Down remediation

Documentation of a comprehensive
assessment system that contributes to
increasing student proficiency in Math
and Reading for FRL students

ALA Gilbert Performance 2012-13

ALA Mesa Performance Data 2012-13

ALA Queen Creek Performance Data 2012-13
ALA STV Performance Data 2012-13

Item analysis report from Galileo to identify
gaps for Buckle Down remediation

Documentation of a professional
development plan that contributes to
increasing student proficiency in Math
and Reading for ELL students

Singapore Math Training July 2012

Power Teaching Training Agenda

DIBELS Next Training attendance roster 7/19/12
Middle School PLC agendas and PD materials
2012 PD Calendar

Professional Hour Log

ASBCS, July 8, 2013
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Documentation of a professional e Singapore Math Training July 2012
development plan that contributes to e Power Teaching Training Agenda
;nncée::;r;gi;;;gfg;fgi’;f:tcsy in Math e DIBELS Next Training attendance roster 7/19/12
e Middle School PLC agendas and PD materials
e 2012 PD Calendar
e Professional Hour Log
Documentation of a professional e Singapore Math Training July 2012
development plan that contributes to e Power Teaching Training Agenda
;nncée::;r;ginsggfE;gr:ﬂgfnntzy in Math e DIBELS Next Training attendance roster 7/19/12
e Middle School PLC agendas and PD materials
e 2012 PD Calendar
e Professional Hour Log
Data supporting implementation of e ALAGilbert Performance 2012-13
curriculum, assessment, instruction, and
professional development plans at ALA
Gilbert
Data supporting implementation of e ALA STV Performance Data 2012-13

curriculum, assessment, instruction, and
professional development plans at ALA
San Tan

Data supporting implementation of
curriculum, assessment, instruction, and
professional development plans at ALA
Mesa

ALA Mesa Performance Data 2012-13

Data supporting implementation of
curriculum, assessment, instruction, and
professional development plans at ALA
QCElem

ALA Queen Creek Performance Data 2012-13

ASBCS, July 8, 2013
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AGENDA ITEM: New School Site and Enroliment Cap Notification Requests — American Leadership Academy, Inc.

Issue

On May 7, 2013, American Leadership Academy, Inc. (ALA), requested to add a new site in Florence and increase the
enrollment cap from 3000 to 4500 students. ALA did not meet the Board’s academic performance expectations for
2012, and was required to submit a Demonstration of Sufficient Progress (DSP). ALA did not meet the financial
performance expectations for FY2012, and was required to submit additional financial information.

Summary of Narrative Provided

Rationale for expansion request

According to the narratives (presented in the charter holder’s notification portfolio: b. Notification Request — Enrollment
Cap and c. Notification Request — New School Site), parents in Florence, including some currently attending ALA San Tan,
are interested in new options for education, and have requested that ALA open a school in the area. A search conducted
by the charter holder indicates that there are no charter schools in Florence, and ALA has found sufficient demand to
warrant expansion. The addition of the new site in Florence and growth at the existing sites lead to the request for an
increased enrollment cap.

Supporting Information — Enrollment Cap

The New Site Notification Request included architectural drawings for the new site in Florence, indicating a capacity of
1,507. In addition, the narrative for the Enrollment Cap Notification Request indicates additional capacity at existing
sites, including 300 at ALA Mesa, 150 at the Gilbert site, and 50 at ALA San Tan. The narrative also states that ALA QC
Elem will be receiving 4 additional classrooms, and American Leadership Academy — Queen Creek will get a new 20-
classroom building with theater. The submitted information demonstrates capacity to accommodate the 1500 additional
students requested.

Background
The charter for ALA was renewed in 2011. ALA currently has five school sites open under this charter. See table below.

School Name Month/Year Open Location (I BT S
Served

American Leadership Academy September 1997 Gilbert K through 8
American Leadership Academy — August 2010 Queen Creek 7 through 12

Queen Creek

ALA San Tan August 2011 San Tan Valley K through 8

ALA Mesa August 2012 Mesa K through 6

ALA QC Elem August 2012 Queen Creek K through 6

All ALA school sites operate on a 180-day calendar. The graphs below show actual 100th day average daily membership
(ADM) for fiscal years 2009-2013, as well as 100th day ADM for each school site.

ASBCS, July 8, 2013 Page 10f9





American Leadership Academy, Inc.:
Total Charter Enrollment
FY 2009-2013
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2500 /
2000
1500 1,121 /
1000 505 V
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American Leadership Academy, Inc.:
Enrollment by School Site
FY 2009-2013
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Academic Performance
As stated in the Board’s Academic Performance Framework and Guidance document, a charter holder’s academic
performance will be evaluated by the Board when considering expansion requests. The academic performance of
American Leadership Academy, American Leadership Academy-Queen Creek, and ALA San Tan for the FY2012 school
year, as based on the Board’s academic framework, is represented in the dashboards below. Two sites operated under
the ALA charter, ALA Mesa and ALA QC Elem, were in their first year of operation in FY 2013 and do not have academic
dashboards for 2012.
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Academic Performance Rating FY 2012

Charter Holder: American Leadership Academy, Inc. Charter School: American Leadership Academy
Entity ID 4348 Entity ID 5522, Grades K-8
1. Growth
Traditional Elementary la. SGP 1b. SGP Bottom 25%
School
School Year Math Read Math Read
2011-
American Leadership Academy 2012 a5 46 51
Points Assigned 50 50 25 75
Weight 12.5 12.5 12.5 12.5
2. Proficiency
2b. Composite
2a. Percent School
Traditional Elementary Passing Comparison 2c. Subgroup ELL 2c. Subgroup FRL | 2c. Subgroup SPED
School
School Year Math Read Math Read Math Read Math Read Math Read
2011-
American Leadership Academy 2012 63 85 -7.6 2.1 | NR NR NR NR 43 67
Points Assigned 50 75 50 75 [} [} o 1] 75 75
Weight 7.5 7.5 7.5 7.5 0 0 0 0 7.5 7.5
3. State Accountability & Overall Rating
Point Range
3a, State Overall
Traditional Elementary Accountability | Rating | > or =to 89
School <89, but>or=
School Year Grade Meets dard t0 63
2011- <63, but>or=
American Leadership Academy 2012 50 57:5 e oy t039
Points Assigned 50
Weight 5 100

For additional information, see Academic Performance Framework and Guidance, available on the ASBCS webpage http://asbcs.az.gov

2/15/2013
Academic Performance Rating FY 2012
Charter Holder: American Leadership Academy, Inc. Charter School: American Leadership Academy — Queen Creek
Entity ID 4348 Entity ID 90769, Grades 9-12
1. Growth
1b. SGP Bottom
Traditional High School la. SGP 25%
School
School Year Math Read Math Read
American Leadership Academy -Queen 2011-
Creek 2012 52 62 | NR NR
Points Assigned 75 75 0 0
Weight 15 15 0 0
2. Proficiency
2b. Composite
2a. Percent School 2c. Subgroup
Traditional High School Passing Comparison 2c. Subgroup ELL | 2c. Subgroup FRL SPED
School
School Year Math Read Math Read Math Read Math Read Math Read
American Leadership Academy -Queen 2011-
Creek 2012 58 89 -2 8.6 | NR NR NR NR NR NR
Points Assigned 75 75 50 75 0 0 0 0 0 0
Weight 13.75 13.75 11.25 11.25 0 0 0 0 0 0
3. State Accountability & Overall Rating
4a. Point Range
3a, State Graduation | Overall
Traditional High School Accountability Rate Rating >or=to89
School <89, but> or =
School Year Grade GradRate Meets Standard to 63
American Leadership Academy -Queen 2011- DossNot Mactsandand :05:;, but>or=
Creek 2012 75 79 | 72.188
Points Assigned 75 75 <39
Weight 5 15 100
For additional information, see Academic Performance Framework and Guidance, available on the ASBCS webpage http://asbcs.az.gov
2/15/2013
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Academic Performance Rating FY 2012

Charter Holder: American Leadership Academy, Inc. Charter School: ALA San Tan
Entity ID 4348 Entity ID 91173, Grades K-8
1. Growth
Traditional Elementary la. SGP 1b. SGP Bottom 25%
School
School Year Math Read Math Read
2011-
ALA San Tan 2012 40 40
Points Assigned 25 50 25 50
Weight 12.5 12.5 12.5 12.5
2. Proficiency
2b. Composite
2a. Percent School
Traditional Elementary Passing Comparison 2c. Subgroup ELL 2c. Subgroup FRL | 2c. Subgroup SPED
School
School Year Math Read Math Read Math Read Math Read Math Read
2011-
ALA San Tan 2012 57 79 -13.7 -4.2 | NR NR NR NR 19 38
Points Assigned 50 75 50 50 0 0 0 0 50 75
Weight 7.5 7.5 7.5 7.5 0 0 0 0 7.5 7.5
3. State Accountability & Overall Rating
Overall Rating Point Range
3a, State Overall
Traditional Elementary Accountability | Rating > or = to 89
School <89, but > or =
School Year Grade Meets Standard to 63
2011- <63, but>or=
ALA San Tan 2012 50 47.5 Does Not Meet Standard | to 39
Points Assigned 50 <39
Weight 5 100

For additional information, see Academic Performance Framework and Guidance, available on the ASBCS webpage http://asbcs.az.gov
2/15/2013

The academic performance of American Leadership Academy (Gilbert) and ALA San Tan did not meet the Board’s
academic performance expectations set forth in the performance framework adopted by the Board. ALA Mesa and ALA
QC Elem opened in August 2012 and have not been in operation long enough to receive an Overall Rating. A
Demonstration of Sufficient Progress (DSP) was submitted by the charter representative (presented in the charter
holder’s notification portfolio: d. Demonstration of Sufficient Progress). The DSP was evaluated using the criteria
provided in Appendix D of the Board’s Academic Performance Framework and Guidance document (presented in the
charter holder’s notification portfolio: e: DSP Evaluation Instrument).

The initial DSP submitted by the charter holder provided narratives describing district-level systems for implementation
of curriculum, monitoring the integration of the AZ Academic Standards into instruction, assessment, and professional
development that contribute to increased student growth and proficiency in Math and Reading, including for students
with growth percentiles in the lowest 25%. However, data was not provided to support sufficient progress for each site
not meeting the Board’s academic performance expectations in 2012, including schools in their first year of operation,
and no data was provided to support increased proficiency for ELL students, FRL students, or students with disabilities,
resulting in a determination of Not Acceptable.

On June 5, staff conducted a site visit and met with Sean Archunde (Executive Director), Chelsea Griess (Curriculum
Director), Brooke Ray (Director of Special Education), Ellen Baker (Registrar/SIS), Tina Brandt (Human Resources), Christi
Reay (Assistant Director, ALA San Tan), Jeremy Christensen (Assistant Director, American Leadership Academy), and
Kimberley Still (Assistant Director, ALA Mesa) to review the initial evaluation of the DSP and collect additional
information and documentation to be considered in the final evaluation (presented in the charter holder’s notification
portfolio: e. DSP Evaluation Instrument).
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A discussion with the leadership team began with a confirmation that the systems for implementing curriculum,
assessment, teacher evaluation and monitoring, and professional development were consistent at all elementary school
sites. The leadership team then presented data from the Reading and Math benchmark assessments using the Galileo
system for all four sites. They describe they saw a drop in student scores after the 1* benchmark was given. Based on
the 1° benchmark data, ALA provided evidence of changes to the curriculum and instruction. These included adding 30
minutes to the school schedule to provide for intervention time, specific curriculum pacing guides for each school site
based on their benchmark data, and incorporating the supplemental resources from Saxon Math and Singapore Math
into Math curriculum planning. They also stated that student data reporting for subgroups was not being tracked but
for the purposes of the site visit created spreadsheets that included benchmark data for the subgroups They also
provided samples of weekly Executive Director’s Meetings, where student data, teacher monitoring, and other district
issues were communicated. They demonstrated the use of Google Docs to allow system-wide access to PLC meeting
documents, professional development materials, and curriculum maps. They described procedures used by site leaders
to monitor teacher implementation of Standards, and provided examples of completed walk-through feedback and
evaluation forms. They described the Response to Intervention system to address areas of student weakness. They
provided a copy of the enrollment policy. They provided evidence of the outside contractors used to support students
with disabilities, and closed with a demonstration of the district employee policies that had been implemented to ensure
consistency between the sites. Benchmark assessment data provided by the charter holder demonstrated sufficient
student growth and increased student proficiency in Math and Reading at a majority of elementary campuses.

The charter holder provided additional evidence and documentation (presented in the charter holder’s notification
portfolio: f. DSP Evidence) regarding a majority of areas not sufficiently addressed in the submitted DSP including
systems and processes in the areas of curriculum, monitoring instruction, assessment, and professional development at
schools in their first year of operation, and assessment data demonstrating student growth and proficiency.

Following the site visit, staff determined, through an evaluation of the information and documentation collected at the
site visit, that the charter holder demonstrated sufficient progress toward meeting the Board’s academic performance
expectations. The final evaluation of the DSP resulted in a determination of Acceptable

Financial Performance - Fiscal Year 2012

The charter holder did not meet the Board’s financial performance expectations because the charter holder received
two or more “Does Not Meet Standard” in fiscal year 2012. The following table includes the financial data and financial
performance for the last three audited fiscal years.

Please note that prior to fiscal year 2010, the charter contract was between the Board and another non-profit entity. In
September 2009, the charter contract was transferred to American Leadership Academy, Inc. With the transfer of the
contract to a new entity, the fiscal year 2010 audit marked the first audit of American Leadership Academy, Inc.
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American Leadership Academy, Inc.

Financial Data

2012 2011 2010
Statement of Financial Position
Cash $1,701,179 $395,257 $217,768
Unrestricted Cash $458,970 $395,257 $217,768
Total Assets $13,076,240 $1,321,215 $743,446
Total Liabilities $11,765,871 $311,947 $66,441
Current Portion of Long-Term Debt &
Capital Leases $38,345 - -
Net Assets $1,310,369 $1,009,268 $677,005
Statement of Activities
Revenue $7,349,263 $3,998,242 $3,707,936
Expenses $7,048,162 $3,665,979 $3,030,931
Net Income $301,101 $332,263 $677,005
Change in Net Assets $301,101 $332,263 $677,005
Financial Statements or Notes
Depreciation & Amortization Expense $247,893 $79,340 $24,806
Interest Expense $399,989 - -
Lease Expense $1,162,928 $577,883 $442,288

Financial Performance

| w 2011 2010 _|3-yr Cumulative

N/A
N/A
N/A

Going Concern

Unrestricted Days Cash
Default

23.77 26.22

Total Liabilities to Equity Ratio 8.98 N/A

N/A

$1,305,922 $177,489 $217,768 $1,701,179

N/A

Net Income

Fixed Charge Coverage Ratio

The charter holder was required to submit additional information regarding the charter holder’s financial situation, as
well as a start-up and first-year operating budget for the proposed site (presented in: g. Financial Information and
Budgets). The charter holder’s submission addressed those measures where the charter holder received a “Does Not
Meet Standard” rating in fiscal year 2012.

Student Attendance Reporting

In March, the Board received information that certain students, who were struggling academically, had been withdrawn
by American Leadership Academy — Queen Creek (“ALA — Queen Creek”) on Friday, February 22, 2013 and re-enrolled on
Monday, February 25, 2013.

R,

3.
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In an effort to determine if the information provided by the caller was credible and to determine the possible effect such

actions could have should the allegations turn out to be true, Board staff reviewed the student attendance data

submitted by ALA — Queen Creek to the Arizona Department of Education (ADE), reviewed the student attendance data

reported to ADE by the other four campuses operated by American Leadership Academy, Inc., and spoke with ADE staff.

e Board staff was able to validate that 44 students had been withdrawn on one school day and re-enrolled on the

next school day. In all cases, the withdrawal code used by ALA — Queen Creek was the one for when a student
had 10 consecutive unexcused absences or when the status or location of the student is unknown by the school.
According to information submitted by ALA — Queen Creek to ADE, none of the 44 students had 10 consecutive
unexcused absences.

e For the 44 students, the number of absences reported by ALA — Queen Creek between August 6, 2012 (first day
of school) and March 18, 2013 (date of school’s last upload to ADE at the time) ranged from 15 days to 47.75
days. According to ADE reports, during this period, ALA — Queen Creek had reported another 108 students who
had 15 or more absences, but who had not been withdrawn and re-enrolled by the school. For example, ALA —
Queen Creek reported one tenth grade student as having 23 absences and another tenth grade student as
having 69.25 absences for this period. Even though the one student had three times as many absences, ALA —
Queen Creek chose to withdraw and re-enroll the student with 23 absences.

e Atthe ALA QC Elem and ALA San Tan campuses, ADE reports included 25 students and 8 students, respectively,
that had been withdrawn on one school day and re-enrolled on the next school day. No such students were
identified at the ALA Mesa and American Leadership Academy campuses.

e  While there appears to be no fiscal year 2013 funding implications, based on conversations with ADE Research
and Evaluation staff, the inappropriate withdrawal of students would impact the number of full academic year
(FAY) students identified at the school. FAY students are used to determine a school’s performance on the
Board’s academic framework and the school’s letter grade.

Based on the above, it was determined that the information was credible and warranted follow-up action. On March 26,
2013, Board staff visited ALA — Queen Creek and the charter holder offices to determine why students had been
withdrawn on one day and re-enrolled the next school day. During the visit, administrative personnel stated there was a
misunderstanding at the school level about the implementation of newly developed school policies and also a
misunderstanding about the ability to withdraw students for excessive absences. Board staff informed administrative
personnel that similar issues were identified at other charter schools operated by the charter holder and directed the
charter holder to submit revised attendance data to ADE for all applicable students.

On April 3, 2013, the charter holder sent an email to Board staff indicating that the matter had been resolved. Board
staff’s preliminary review of the revised student attendance data reported to ADE found that the information for many
students had been corrected, but not for all. Therefore, Board staff requested copies of the Official Notice of Pupil
Withdrawal form for all students that the schools reported had withdrawn and later re-enrolled. In some cases, the
students had re-enrolled the next school day while in other cases the re-enroliment date was days or weeks later.
Information was requested for a total of 22 students covering all five campuses.

On May 6, 2013, the charter holder timely submitted information for the 22 students. The information included an
explanation, action taken by the charter holder and, as applicable, copies of the withdrawal form. Board staff’s review of
the information provided by the charter holder for these students and the student attendance data submitted to ADE
found the following by campus:
e ALA Queen Creek — For 3 of 5 students, the explanation provided, the action taken, or both did not align with
information submitted by the charter holder to ADE. For the remaining 2 students, the charter holder provided a
withdrawal form signed by the parent.
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e ALA QCElem — For 4 of 5 students, the charter holder reversed the withdrawal, so there was no longer a break
in the students’ attendance. The charter holder indicated one of these students had withdrawn from the school
in April, but did not provide a copy of the April withdrawal form. For the fifth student, the charter holder stated
that the student moved from full-day kindergarten to half-day kindergarten, which under the charter holder’s
student management system requires the student withdraw to move “calendar tracks”. The charter holder
stated that it is working with ADE on the appropriate way to handle this situation.

e ALA San Tan - For 1 of 4 students, action taken by the charter holder did not align with the explanation
provided. For 1 of 4 students, insufficient information was available to determine if the action taken by the
charter holder was supported or not. For the remaining 2 students, the charter holder provided a withdrawal
form signed by the parent.

e ALA Mesa — For 1 of 3 students, the explanation provided did not align with information submitted by the
charter holder to ADE. For 1 of 3 students, the charter holder stated that the student moved from full-day
kindergarten to half-day kindergarten (see ALA QC Elem above). For the remaining student, the charter holder
provided a withdrawal form signed by the parent.

e American Leadership Academy — For 5 of 5 students, the charter holder provided a withdrawal form signed by
the parent. However, for 1 student, the withdrawal date reported to ADE was 1 day later than the withdrawal
date on the form.

On May 20, 2013, Board staff emailed the charter representative to state that based on staff’s review of the information
provided on May 6™ Board staff would conduct a second visit to the charter’s office. To ensure accurate data would be
available when determining the schools’ performance under the Board’s academic framework and the letter grades for
the charter holder’s five campuses, the visit was scheduled for May 23", so the charter holder could submit any revised
data by ADE Research and Evaluation’s deadline of May 31°*.

Following the visit, Board staff sent an email on May 23" summarizing the information that the charter holder was
required to provide to the Board and/or the changes that the charter holder would make to the student attendance data
reported to ADE. The email included the following, “If issues are identified by Board staff in the data uploaded on or
before May 31% and/or the documents provided, this information, beginning with Board staff’s site visit in March, will be
disclosed to the Board when it considers American Leadership Academy’s request to add a site and increase its
enrollment cap.”

On May 29, 2013, the charter holder provided a response to the Board. A review of the information provided by the
charter holder to the Board and the data submitted to ADE identified issues. A copy of the June 6™ letter sent by Board
staff to the charter representative and a copy of the email response timely submitted to the Board on June 20" have
been provided (presented in: h. Student Attendance Matters). In both cases, the attachments have not been included in
the Board materials as they include specific student information.

As of June 20, 2013, the issues identified in fiscal year 2013 by Board staff have been corrected by the charter holder.
While the charter holder has provided all of the information requested in the Board’s June 6™ letter, Board staff has not
closed out this matter. Board staff will continue to monitor whether the charter holder has taken appropriate steps to
ensure compliance in these areas for fiscal year 2014.
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Board Options — New Site Notification Request

1. The Board may approve the New Site Notification Request. The following language is provided for consideration:
| move to approve the request to add a new site to the charter contract of American Leadership Academies, Inc.

2. The Board may deny the New Site Notification Request. Staff recommends the following language for
consideration: | move to deny the request to add a new site to the charter contract of American Leadership
Academies, Inc. for the reason that the charter holder has not demonstrated the capacity to implement
operational systems that comply with statutory and contractual responsibilities regarding attendance reporting
at its current sites as evidenced by the information contained in this report. Further, the Board directs staff to
monitor the charter holder’s attendance reporting at least through February of the 2013-2014 school year prior
to consideration of expansion by this charter for a subsequent school year. (Other specific reasons the Board
may have found during its consideration including...)

Board Options — Enrollment Cap Notification Request

1. The Board may approve the Enroliment Cap Notification Request. The following language is provided for
consideration: | move to approve the request to increase the enrollment cap of the charter contract of American
Leadership Academies, Inc. from 3000 to 4500.

2. The Board may deny the Enrollment Cap Notification Request. Staff recommends the following language for
consideration if the New Site Notification request is denied: | move to deny the request to increase the
enrollment cap of the charter contract of American Leadership Academies, Inc. for the reason that the charter
holder has not demonstrated the capacity to implement operational systems that comply with statutory and
contractual responsibilities regarding attendance reporting at its current sites as evidenced by the information
contained in this report. (Other specific reasons the Board may have found during its consideration including...)
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Arizona State Board for Charter Schools

Physical Address:

1616 West Adams Street, Suite 170
Phoenix, Arizona 85007

Phone: (602) 364-3080

Fax: (602) 364-3089

Mailing Address:
PO Box 18328
Phoenix, Arizona 85009

June 6, 2013

Glenn Way

American Leadership Academy, Inc.
2350 E. Germann Road, Suite 26
Chandler, AZ 85286

SENT VIA EMAIL: gway@alaschools.org

Dear Mr. Way:

On May 23, 2013, Board staff visited American Leadership Academy’s charter offices because staff’s review of the
information provided by the charter holder on May 6, 2013 identified remaining issues as well as matters that
required clarification. During the visit, Board staff met with District Registrar/Student Information Systems
Manager Ellen Baker and discussed the information provided by the charter holder for 10 of the 22 students
addressed in the May 6™ response.

Following the visit, Board staff sent an email summarizing the information that the charter holder was required to
provide to the Board and/or the changes that the charter holder would make to the student attendance data in
SAIS. The May 23" email included a deadline of May 31 for completion of the required action.

On May 29", our office received an email from Ms. Baker, which stated, in part, “They have all been uploaded to
SAIS and just to confirm, | checked the 72 and the correct dates were there.” The email also included information
regarding the students identified in the Board’s May 23" email.

On June 3", Board staff accessed the fiscal year 2013 SHADMS72 reports (“June 3™ 72 Reports”) for all five

campuses operated by American Leadership Academy. In comparing the information provided by the charter

holder on May 29" to the June 3™ 72 Reports, Board staff identified the following discrepancies for 2 of the 10

students:

e SAISID 39911087 — The supporting documentation provided showed the student had excused absences

on January 22 January 23”’, January 24" January 25”‘, January 28", January 29", January 30", January
31%, February 1% and February 4™. The charter holder’s May 29" email states the student’s “withdrawal
was removed and excused absences were added”. Based on this statement, the expectation was to see
continuous enroliment from October 15, 2012 to present with the excused absences reported. Instead the
June 3™ 72 Report shows the student as only enrolled between October 15, 2012 and January 18, 2013.
Due to the January 18, 2013 withdrawal, this student’s SHADMS71-1 Report accessed on June 3" does not
show any of the absences identified in the supporting documentation provided on May 29™. The June 3"
information from ADE reports conflicts with the correction that the charter holder stated had occurred.

e  SAIS ID 31300254 — During the visit on May 23", Board staff confirmed that the charter holder had
updated the Infinite Campus program to reflect a withdrawal date of August 6, 2012 for this student.
However, the June 3™ 72 Report for the American Leadership Academy campus still reflects a withdrawal
date of August 7, 2012.

“To improve public education in Arizona by sponsoring charter schools that provide quality educational choices.”





Additionally, for 4 of the 10 students, Board staff’s review of the information provided by the charter holder on
May 29" did not support the explanations provided by the charter holder on May 6" for why certain students
were withdrawn and later re-enrolled.

SAIS ID 5/6/13 Charter 5/29/13 Charter

(Campus) 3/20/13 72 Report Holder Explanation Holder Explanation 6/3/13 72 Report
29209682 1/7/13 to 1/23/13 “Student was withdrawn by | “Scott and | went into SAIS 1/28/13 to n/a
(American and school for consecutive and deleted his withdrawl. |

Leadership 1/24/13 to n/a unexcused absences; called the former employee

Academy - parents were un- who was responsible for

Queen Creek)

contactable. Student later
returned to school. Mother
explained that the child had
a brain tumor, and in the
stress of the situation she
had forgotten to inform the
school.”

attendance at the time, it
was determined that student
came into school with his
mother the week of Jan 7",
but never actually attended
school until January 28" due
to the brain tumor. His
enroliment date has been
changed and absences prior
to enrollment date
removed.”

39838155 7/30/12 to “Student was withdrawn “Please see supporting 7/30/12 to
(ALA Mesa) 12/20/12 after 20 consecutive days of | documents attached 12/20/12
and absence and inability to (Withdrawal form from ALA, | and
1/28/13 ton/a contact parents. Parents Attendance Detail Report 1/28/13 to n/a
later re-enrolled student.” showing Absent Unexcused
for the 7" and 8" of January,
and the Request for Records
recieved on the 9" from the
school he was attending).”
Based on the “Request for
Records”, the school
withdrew the student
effective 12/20/12, or the
last school day the student
attended the school.
23359444 8/6/12 t0 9/14/12 “Students parents were “[Student’s first name] 8/6/12 ton/a
(American and called and messages were withdrawal was removed. |
Leadership 9/24/12 ton/a left regarding excessive added her 5 unexcused
Academy — absences to ascertain the absences back into the

Queen Creek)

whereabouts of the student.
Upon the 8" absenc. The
attendance clerk was able to
make contact with the father
who indicated that his

system. Just by chance | saw
that her brother withdrew
on 9-14-12 which was just
before [student’s first name]
absences and | think what






daughter no longer attended
our school. Father would not
come into fill out withdrawal
form. Student was
withdrawn. Shortly
thereafter, student returned
to school without
explanation.”

happened was when the HS
called regarding [student’s
first name] absences, the
parent thought they were
calling regarding [brother’s
first name] non-attendance
and said ‘no longer

"

attending’.

39911087
(ALA San Tan)

10/15/12 to
1/18/13

and

2/7/13 to n/a

“Student was withdrawn
after 10 consecutive days of
absence and inability to
contact parents. Parents
later re-enrolled student.”

“Please see supporting
documents attached
(Attendance Log indicating
Excused Absences), her
withdrawal was removed
and excused absences were
added.”

The “supporting documents”
showed that a staff member
of the school spoke daily
with the student’s mother or
father, who reported the
student as being sick on the
school days occurring
January 22" through
February 4"

10/15/12 to
1/18/13

Please see page 1
of this letter.

As you recall, this review began in March 2013 when Board staff attempted to determine why students at various
campuses were withdrawn one day and then re-enrolled the next school day. At that time, Board staff was
informed that there was a misunderstanding at the school level about the implementation of newly developed
school policies and also a misunderstanding about the ability to withdraw students for excessive absences.

The information shared with Board staff during the March 2013 site visit and a review of the documentation
received from the charter holder on May 6™ and May 29" raises questions regarding the charter holder’s current
student attendance practices at its five campuses. By June 20, 2013, please provide the following:
1. A statement indicating that the charter holder has submitted revised data to SAIS for the students with
SAIS ID 39911087 and SAIS ID 31300254 and, after making the revision, reviewed the data in SAIS and

believes that the data for these students is now accurate.

2. The SAIS ID number and a copy of the withdrawal form for the brother of the American Leadership

Academy — Queen Creek student with SAIS ID 23359444,

3. Copies of the attendance related portion(s) of the 2013-2014 parent and student handbooks for the
elementary and high school campuses, as well as any school level and charter holder level policies and
procedures developed to implement the information disclosed in the handbook(s).

4. A copy of the communication from ADE that resolves the code the charter holder should use when
moving a student from a full-day kindergarten program to a half-day kindergarten program or vice versa.






5. A written statement, including a timeline, indicating the steps already taken or that will be taken by the
charter holder prior to the start of the 2013-2014 school year to educate the schools’ staff regarding the
charter holder’s student attendance policies and the circumstance under which a student may be
withdrawn due to absences.

6. A written statement, including a timeline, indicating the steps already taken or that will be taken by the
charter holder prior to the start of the 2013-2014 school year to ensure that the attendance personnel at
each school understand statutory and ADE requirements for taking, recording and reporting student
attendance and their responsibilities related to those requirements.

7. A written statement, including a timeline, indicating the processes already implemented or that will be
implemented by the charter holder’s central office to ensure the accuracy of the student attendance data
being reported by all of its campuses.

The May 29" information also included the SAIS ID numbers for students who have a withdrawal date because
they moved from the full-day kindergarten program to the half-day program or vice versa. A review of the SAIS IDs
provided for the elementary campuses found some of the students were not included on the respective June 3™
72 Reports while others were included but reported in grades other than kindergarten, such as first grade or
second grade. Since this information was requested to assist Board staff when reviewing the 72 reports and
determining why certain students may have been withdrawn and then re-enrolled, no further response regarding
this matter is required at this time.

If you have any questions, please contact our office.

Sincerely,,
L.éil&'ﬂn (.)/J:' L —

Andrea Leder
Government & Financial Services Manager

cc: Ellen Baker, American Leadership Academy (Sent via email: ebaker@alaschools.org)

Attachment





Andrea Leder

From: Ellen Baker <ebaker@alaschools.org>

Sent: Thursday, June 20, 2013 2:07 PM

To: Andrea Leder

Subject: Response to letter dated June 6th, 2013

Attachments: Campus community - Moving Calendar tracks.pdf; Attendance_Procedures_21030617

_ebaker_Front_Office_Final_Rev_1.docx; Attendance Policy in 2013-14 Handbook.docx;
Front office summer training Agenda-1.docx; Communication from ADE.pdf

Dear Andrea:
The following is my response to your requested items as numbered:

1. The Business Manager, Scott Jensen, has made changes directly in SAIS for SAIS ID 39911087 and SAIS
ID 31300254 and has checked the 72 Report to make sure the data is accurately uploaded to SAIS. On June
6th, I emailed screen shots to you showing when the dates changes were initially made to Infinite Campus for
both those students.

2. On June 6th, | emailed the withdrawal form for brother of student SAIS ID #23359444 as requested.
3. Attached is a copy of the 2013-14 Attendance Policy from our Parent/Student Handbook.

4. Attached is the communication from our SMS regarding the proper procedure for withdrawing and re-
enrolling a student moving from one calendar track to another. Also attached is the communication to date
between our Analyst from ADE, Jim Heck and myself regarding the same. The resolution is as follows: Our
Business Manager will add a second calendar to each of the K-6 schools in the LEA Calendar Application on
the Common Logon. | am still in contact with our SMS support folks to ensure our system is set up properly to
use the WK/EK codes when moving a student from one calendar track to another.

5. New teacher training will take place on July 9". New teachers will be instructed on how to take attendance
in our SMS and returning teachers will be re-trained on July 11th, both trainings are from 1pm to

4pm. Attendance, Registrar and Office personnel will attend training on June 25th & June 27th. Office Staff
will be instructed that only the following withdrawals will be valid: "Withdrawals include students
formally withdrawn from schools and students absent for ten consecutive school days,
except for excused absences identified by the department of education.”

6. Attendance, Registrar and Office personnel will undergo a half-day training on June 25th and a full day of
training on June 27th. During the trainings State Statutes and ADE requirements for taking and recording
attendance, enrollment and withdrawal process will be addressed including the importance of

accuracy. Attached is a copy of the attendance processes Attendance Clerks have been and will be trained on
again for taking and recording attendance. | have also included an agenda for the trainings.

7. Attendance reports will be run daily at each school and checked for accuracy by the Office

Manager. Office Managers will audit a sampling of school attendance on a weekly basis beginning with the
2013-14 school year. The Central Office will audit a larger sample of attendance and withdrawal codes
monthly at each school. Our Business Manager will check the error reports from SAIS, as well as the 72 report
when attendance data is uploaded to SAIS and processed back to our SMS, all errors and anomalies that may





occur will be corrected by the SMS Coordinator and any additional training to school staff will be provided
throughout the year as needed.

Please let me know if you have any other tips for me in auditing and monitoring our records and keep me in
mind if you know of any training I can plug into from either the ADE or ASCB that will assist me in my
position. | look forward to working with you and | appreciate your help.

Sincerely,

Ellen Baker
District Registrar/Student Information Systems Manager

xl

2350 E. Germann Road
Chandler, Arizona 85286
OFC 480-420-2101 x1102
FAX 480-398-2073

ebaker@alaschools.org
www.alaschools.org
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