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AGENDA ITEM:  New School Site and Enrollment Cap Notification Requests – American Leadership Academy, Inc.  
 
Issue  
American Leadership Academy, Inc. submitted new requests to add a new site in Florence (presented in the charter 
holder’s notification portfolio (“Portfolio”): b. Notification Request - New School Site) and increase the enrollment cap 
from 3000 to 4500 (presented in Portfolio: c. Notification Request - Enrollment Cap) students which were previously 
denied by the Board on July 8, 2013.  
 
Background 
July 8, 2013 The Board denied the request for a new site considered at the July meeting for the reason that the 


charter holder has not demonstrated the capacity to implement operational systems that comply with 
statutory and contractual responsibilities regarding attendance reporting at its current sites as 
evidenced by the information contained in the July meeting report.  Further, the Board directed staff to 
monitor the charter holder’s attendance reporting at least through February of the 2013-2014 school 
year prior to consideration of expansion by this charter for a subsequent school year.    


 
The Board denied the request for an increase in the enrollment cap for the reason that the charter 
holder has not demonstrated the capacity to implement operational systems that comply with statutory 
and contractual responsibilities regarding attendance reporting at its current sites as evidenced by the 
information contained in July meeting report.  
 
All meeting materials related to the previous submission that were provided to the Board for the July 8, 
2013 meeting and the recording of the portion of the meeting related to consideration of these matters 
can be found at Agenda Item I.1 on the following link. July Meeting.   
 


July 12, 2013 Board staff engaged in conversations with ALA’s legal counsel regarding ALA’s options moving forward. 
 
July 19, 2013 Board staff received a request from ALA’s legal counsel that the Board reconsider the denied requests.  


The July 19 letter and supporting documents are contained in Portfolio item d: Letter of July 19, 2013. 
 
July 31, 2013 Board staff sent a letter (presented in Portfolio item e: Letter of July 31, 2013) to ALA denying the 


request for reconsideration because the information included in the July 19 request lacked detail and 
consistency, which was consistent with Board staff’s prior experience in collecting information from ALA 
during its review of their attendance processes. 


 
August 1, 2013 The Arizona Department of Education releases Arizona’s 2012-2013 A-F letter grades.  The four K-6 ALA 


elementary schools receive As.  The 7-12 school receives a C.   
 
 The Florence Reminder released a story about a delay in a school site opening, quoting Andrew Cook 


who is identified as the director of the ALA Anthem South (the denied school site) as saying, “We just 
had a confluence of a lot of things hitting at one time, pushing off against each other,” Mr. Cook is also 
quoted as saying, “It was a matter of making sure we had our bus routes buttoned down, making sure all 
of our curriculum was here, and making sure we had time to do everything and do it right.” and “We 
could have pushed it and made it happen. But it was important to us that when we do this, we do it 
right. So we pushed it back to the 13th.”  Florence Reminder Article Link 


 
August 2, 2013 Board staff received a call from a different attorney requesting an opportunity to work out a solution. 
 
August 6, 2013 Board staff discussed the matter with the original legal counsel.  
 



http://www.asbcs.az.gov/board_information/meeting_info/2013/July.asp

http://www.trivalleycentral.com/florence_reminder_blade_tribune/education/new-k--charter-school-set-to-open-on-aug/article_68fa9d4a-fa1c-11e2-b817-001a4bcf887a.html
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August 7, 2013 Board staff provided ALA with an opportunity to submit new requests that included a proposal for a 
third party to monitor its attendance over the course of the next year.   


 
August 8, 2013 ALA submitted requests for new site in Florence and an increase the enrollment cap.  The documents 


are consistent with those previously submitted (available in the charter holder’s notification portfolio 
considered on July 8, 2013).  ALA also provided a Memorandum with Exhibits to be included for the 
Board’s consideration (presented in Portfolio item f: ALA Memorandum with Exhibits).   


 
Memorandum with Exhibits 
History- In addition to providing background information, the History section of the memorandum references Exhibit A,  
a reproduction of the list generated by the student information system which was used to identify students that should 
be withdrawn in accordance with the new policy.  According to the information included in the memorandum, the 
reproduction includes student AIMS scores which demonstrate students were un-enrolled independent of academic 
aptitude.  No analysis to support the statement was provided.  Staff requested a copy of the original report.  (Note:  The 
original report identifies students by name and was not included in the Board materials.)  With the information provided 
in the original report and access to student AIMS scores (not those reported in Exhibit A), Board staff was able to 
conduct its own analysis of the data and found the following: 


 Based on information from the original report provided by the school, the school’s attendance system generated 
a list of 229 students that had 8 or more absences. From the original report, the school identified 59 students 
that were considered for withdrawal.  In a separate communication the school’s representative stated dashes to 
the left of the student identifier indicated withdrawn students.  An assumption was made that the students on 
the list that were not withdrawn due to prior knowledge of student circumstances, as stated in the History 
portion of the memorandum, were those that were crossed out in the original report.     


 From the information provided, and using Board staff’s assumption, 14 students were not withdrawn because of 
prior knowledge of student circumstances, including 3 students who had been withdrawn prior to the original 
report’s date.     


 Of the 14 students not withdrawn because of prior knowledge of student circumstances, only 3 students 
impacted the letter grades (full academic year [FAY] students and in the grades used for the calculation of A-F 
grades), and the impact was positive.  


 As reported by the school, the remaining 45 students were withdrawn and re-enrolled.  Forty-four of the 45 
students included on the original report were the same as those previously identified by Board staff.  Arizona 
Department of Education reports show the 45th student was withdrawn on February 21, 2013 and was not re-
enrolled.  


 Based on the analysis conducted by Board staff using actual AIMS data, of the 44 students, 34 were FAY students 
in grades used for the calculation of letter grades. 


 Of the 34 kids, Board staff’s analysis found 58% scored approaches or falls far below in the Spring AIMS math 
test. 


 Of the total test takers at the school, Board staff’s analysis found 39% scored approaches or falls far below in the 
Spring AIMS math test. 


Conclusion: The 34 students that were considered for withdrawal had a higher percentage of students that scored 
approaches or falls far below in math than all FAY test takers at the school. The removal of these 34 students from 
the pool of total test takers would have disproportionately reduced the number of students scoring approaches or 
falls far below in math at the school. This would have resulted in a disproportionate increase in the percentage of 
FAY students scoring meets or exceeds on the Spring AIMS math test for the school. 


 
Measures taken to ensure compliance – ALA has stated that the Student/Parent handbook has been revised to comply 
with applicable State statutes.  Board staff reviewed the ATTENDANCE AND TARDIES section of the handbook on the ALA 
website and found no discrepancies with State statute.   The ALA website for the Queen Creek High School campus 
reflects a change in the school director to Arch Archunde.    



http://www.asbcs.az.gov/board_information/meeting_info/2013/July.asp

http://www.asbcs.az.gov/board_information/meeting_info/2013/July.asp
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Additional measures – ALA has proposed that, if the Board approves the new site and increase in enrollment cap 
requests, ALA will retain a third-party auditor at ALA’s expense to monitor the attendance procedures and reporting 
accuracy for the 2013-2014 school year.   
 
Board Options – New Site Notification Request 


1. The Board may deny the New Site Notification Request. The following language is provided for consideration: I 
move to deny the request to add a new site to the charter contract of American Leadership Academy, Inc. for 
the reason that the charter holder has failed to comply with statutory and contractual responsibilities regarding 
student attendance reporting at its current sites as evidenced by the information contained in this report and 
the report prepared for the July 8, 2013 meeting.   


2. The Board may deny the New Site Notification Request unless certain conditions are met.  The following 
language is provided for consideration:  I move to deny the request to add a new site to the charter contract of 
American Leadership Academy, Inc. for the reason that the charter holder has failed to comply with statutory 
and contractual responsibilities regarding student attendance reporting at its current sites as evidenced by the 
information contained in this report and the report prepared for the July 8, 2013 meeting.  If, however, 
American Leadership Academy and the Board, through its Executive Director, reach an agreement, in writing, 
designed to address and correct the charter holder’s student attendance issues identified by the Board’s staff to 
the satisfaction of the Executive Director and that includes a provision that the charter holder locate and pay an 
independent auditor approved by the Executive Director to monitor the charter holder’s compliance with state 
law pertaining to student attendance reporting for the 2013-2014 school year, the Board gives its Executive 
Director the authority to execute an agreement on its behalf and then approve a new school site.  


3. The Board may approve the New Site Notification Request. The following language is provided for consideration: 
I move to approve the request to add a new site to the charter contract of American Leadership Academy, Inc.  


Board Options – Enrollment Cap Notification Request 


1. The Board may deny the Enrollment Cap Notification Request. The following language is provided for 
consideration: I move to deny the request to increase the enrollment cap of the charter contract of American 
Leadership Academy, Inc. for the reason that the charter holder has failed to comply with statutory and 
contractual responsibilities regarding student attendance reporting at its current sites as evidenced by the 
information contained in this report and the report prepared for the July 8, 2013 meeting.   


2. The Board may deny the Enrollment Cap Notification Request unless certain conditions are met.  The following 
language is provided for consideration:  I move to deny the request to increase the enrollment cap of the charter 
contract of American Leadership Academy, Inc. for the reason that the charter holder has failed to comply with 
statutory and contractual responsibilities regarding student attendance reporting at its current sites as 
evidenced by the information contained in this report and the report prepared for the July 8, 2013 meeting.  If, 
however, American Leadership Academy and the Board, through its Executive Director, reach an agreement, in 
writing, designed to address and correct the charter holder’s student attendance issues identified by the Board’s 
staff to the satisfaction of the Executive Director and that includes a provision that the charter holder locate and 
pay an independent auditor approved by the Executive Director to monitor the charter holder’s compliance with 
state law pertaining to student attendance reporting for the 2013-2014 school year, the Board gives its 
Executive Director the authority to execute an agreement on its behalf and then approve the increase in the 
enrollment cap.  


3. The Board may approve the Enrollment Cap Notification Request. The following language is provided for 
consideration: I move to approve the request to increase the enrollment cap of the charter contract of American 
Leadership Academy, Inc. from 3000 to 4500. 


 





















































































































New School Site Notification Request


http://online.asbcs.az.gov/forms/display/8998[8/9/2013 2:19:49 PM]


Charterholder Info


Downloads


Form Fields


Attachments


New School Site Notification Request


Charter Holder Representative


Name:
American Leadership
Academy, Inc.


CTDS:
07-87-25-000


Mailing Address:
2350 E Germann Rd Ste 26
Chandler, AZ 85286


View detailed info


Name:
Glenn Way


Phone Number:
480-600-1028


Fax Number:
480-988-3212


Download all files


Name of school
American Leadership Academy Anthem South Campus


Grade levels to be served


K
1st
2nd
3rd
4th
5th
6th


First day of Operation
08/13/2013


Physical Address
4380 N. Hunt Highway
Florence, AZ 85312


Physical Phone Number
480-344-9800


Physical Fax Number
(No response)


Mailing Address
4380 N. Hunt Highway
Florence, AZ 85312


Mailing Phone Number
480-344-9800


Mailing Fax Number
(480) 729-6003


Board Minutes — Download File


Occupancy Documentation


Download File —


Lease agreement or proof of purchase for facility — Download File


Copy of Fingerprint Clearance Card for school site administrator — Download File



http://online.asbcs.az.gov/charterholders/information/36/american-leadership-academy-inc

http://online.asbcs.az.gov/charterholders/information/36/american-leadership-academy-inc

http://online.asbcs.az.gov/forms/download_zip/8998

http://online.asbcs.az.gov/forms/file/forms/new-school-site/8998/board_minutes.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/8998/occupancy_and_fire_marshal_occupancy-compiance-assurance1375462419.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/8998/lease_agreement.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/8998/fcc_card.pdf





New School Site Notification Request


http://online.asbcs.az.gov/forms/display/8998[8/9/2013 2:19:49 PM]


Signature


Copy of liability insurance coverage — Download File


Narrative — Download File


Additional Information*
No documents were uploaded.


Charter Representative Signature
Glenn Way 08/08/2013



http://online.asbcs.az.gov/forms/file/forms/new-school-site/8998/insurance_coverage.pdf

http://online.asbcs.az.gov/forms/file/forms/new-school-site/8998/expansion_narrative.pdf





Board Meeting Minutes


Meeting Date: Thursday, November 1, 2012
Meeting Time: 4:00pm
Meeting Location: ALA Corporate Office
! !           2350 E Germann Ave, STE 25
! !           Chandler, AZ 85286


1. Welcome, Pledge of Allegiance, Roll Call


In Attendance:


Glenn Way - President, Board of Directors
Paul Sinclair - Member
Richard Moss - Member
Deryk Dees - Member
Arch Archunde - Executive Director, American Leadership Academy
Jeremy Christensen - Curriculum Director, American Leadership Academy


2. Review of Minutes


3. Public Comment


The floor was opened for public comment. No member of the public was present.


4. Administrator Evaluation Instrument


An Administrator Evaluation document was presented to the Board of Directors by 
Jeremy Christensen. The Board reviewed the document briefly before requesting that 
voting on the final document be postponed to provide time for additional review.


5. Teacher Evaluation Instrument


A Teacher Evaluation document was presented to the Board of Directors by Jeremy 
Christensen. A discussion ensued on what metrics would be measured and how they 
would be weighted on the final evaluation document. Proficiency based metrics versus 
growth based metrics were discussed at length before the Board requested that a vote 
be postponed to provide additional time to review the evaluation instrument.


6. Parent Conduct Amendment to Handbook


The Board was apprised of a few changes that will be made to the Student Handbook 
pertaining to Parent Conduct while on campus. 







7. Tardy Truancy Amendment to Handbook


The Board was apprised of some potential modifications that could be made to the 
school’s truancy/tardy policies. After a discussion on the matter, Paul Sinclair moved 
solicit additional proposals for board consideration in December. The motion was 
unanimously approved.


8. School Expansion Plan


Mr. Glenn Way proposed that for the 2013-14 school year, a 20 classroom building be 
added to the Queen Creek 7-12 campus to accommodate 400 additional students. Mr. 
Sinclair seconded the motion and it passed unanimously.


Mr. Glenn Way proposed that for the 2013-14 school year, the enrollment cap for the 
Queen Creek 7-12 campus be expanded to accommodate 400 additional students. Mr. 
Sinclair seconded the motion and it passed unanimously.


Mr. Glenn Way proposed that for the 2013-14 school year, a new campus be built in 
Florence, AZ area to accommodate 500 additional students. Mr. Sinclair seconded the 
motion and it passed unanimously.


Mr. Glenn Way proposed that for the 2013-14 school year, American Leadership 
Academy expand the enrollment cap to 4500 to accommodate the growth.  Mr. Sinclair 
seconded the motion and it passed unanimously.


8. Closed Session


9. Adjourn







Aug 2, 2013


ASBCS


Request for New Site Notification Narrative - ALA Anthem


American Leadership Academy is seeking to add a new campus in Florence, AZ. The 
proposed campus would hold approximately 500 new students grades K-6. 


Our desire to expand into this new location stems from requests from our stakeholders. 
We have a number of families attending our San Tan Valley location that live in the 
Florence area and have petitioned us to move out into the area. We have attended 
community events in the area to gauge interest and have found sufficient evidence of 
demand to warrant an expansion into this new market. 


Based on our conversations with Florence residents, many are unhappy with the 
Florence School District but have few other options. A search for charter schools in the 
area turned up no existing charter schools in Florence itself. There are charter schools 
in surrounding areas such as Coolidge and Casa Grande, but these remain 
inconvenient for Florence residents that are not commuting those directions already.


It is our desire to extend our unique leadership-focused education into the Florence 
area. As a Stephen R. Covey Leader in Me organization, we incorporate the 7 Habits of 
Highly Effective People into all that we do. As students learn and incorporate these 
principles into their lives, they begin to take accountability for themselves and learn to 
interact better with others. It is our desire to help as many students as possible to 
develop the skills necessary to become effective leaders and citizens.


Thank you for your support,


Glenn Way
Charter Holder
American Leadership Academy







CERTIFICATE HOLDER


© 1988-2010 ACORD CORPORATION.  All rights reserved.
ACORD 25 (2010/05)


AUTHORIZED REPRESENTATIVE


CANCELLATION


DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE


LOCJECT
PRO-


POLICY


GEN'L AGGREGATE LIMIT APPLIES PER:


OCCURCLAIMS-MADE


COMMERCIAL GENERAL LIABILITY


GENERAL LIABILITY


PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $


MED EXP (Any one person) $


PERSONAL & ADV INJURY $
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OCCUR


$
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EACH OCCURRENCE $UMBRELLA LIAB


EXCESS LIAB


DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)


INSR
LTR TYPE OF INSURANCE POLICY NUMBER


POLICY EFF
(MM/DD/YYYY)


POLICY EXP
(MM/DD/YYYY) LIMITS


WC STATU-
TORY LIMITS


OTH-
ER


E.L. EACH ACCIDENT


E.L. DISEASE - EA EMPLOYEE


E.L. DISEASE - POLICY LIMIT


$


$


$


ANY PROPRIETOR/PARTNER/EXECUTIVE


If yes, describe under
DESCRIPTION OF OPERATIONS below
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OFFICER/MEMBER EXCLUDED?
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AND EMPLOYERS' LIABILITY Y / N


AUTOMOBILE LIABILITY


ANY AUTO
ALL OWNED SCHEDULED


HIRED AUTOS
NON-OWNED


AUTOS AUTOS


AUTOS


COMBINED SINGLE LIMIT


BODILY INJURY (Per person)


BODILY INJURY (Per accident)


PROPERTY DAMAGE $


$


$


$


THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.


INSR
ADDL


WVD
SUBR


N / A


$


$


(Ea accident)


(Per accident)


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.


IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).


The ACORD name and logo are registered marks of ACORD


COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:


INSURED


PHONE
(A/C, No, Ext):


PRODUCER
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E-MAIL


FAX
(A/C, No):


CONTACT
NAME:


NAIC #


INSURER A :


INSURER B :


INSURER C :


INSURER D :


INSURER E :


INSURER F :


INSURER(S) AFFORDING COVERAGE


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.


08/27/12


3,000,000


PHUB394955


08/27/12


1,000,000


B


A


500,000


Holmes Murphy and Associates - Dallas


PHPK914198


C


08/27/13


American Leadership Academy


11/01/13


2350 E. Germann Rd., Suite 24


2350 E Germann Rd. Ste 25


X


Dallas, TX 75251


X


1,000,00008/27/13


Employers Compensation Ins. Co.


Philadelphia Insurance Company


1-214-363-4433


Philadelphia Indemnity Company


5,000,000


USA


X


Aaron Schwen


aschwentx


X


100,000


33496300


33496300


100,000


3,000,000


X


214-706-5462


X


Aaron Zetterower


ASchwen@holmesmurphy.com


5,000,000


1,000,00008/27/13


Chandler, AZ 85286


American Leadership Academy


500,000


12712 Park Central Dr., Suite 100


08/27/12


05/07/2013


15,000


PHPK914198


Chandler, AZ 85286


EIG1401504-01 11/01/12


X 10,000


214-706-5492
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5th day of December, 2012







facility is sold prior to the USCIS receipt of the proof ofjob count and the foreign investor has not received their USCIS 1-829 approval. As 
such. the closing on the purchase of the Premises is delayed until Landlord has written receipt that all of the E8-5 investors for this school 
have received their 1-829 notification. 


Tenant may exercise the Option at any time during the Option Window by providing Landlord with written notice of Tenant"s intent to 
exercise the Option. The date that such notice is received by Landlord is referred to as the "Oplion-Exercise Date:' In the cvent Tenant 
does not exercise the Option during the Option Window. the Option shall terminate and no longer be of any force or effect. without any 
action of Landlord. 


The Option purchase price shall be determined by dividing the annual gross lease payment by a cap rate of 8%. 


Following the exercise ofthc Option. an cscrow with an cscrow company mutually acceptable to the parties (the "Escrow Agenf") shall be 
established within ten (10) days of the Option-Exercise Date and the date escrow is open shall be the "Opening Date:' Following the 
Opening Date. the parties agree thereupon to executc cscrow instructions providing that: 


(a) the full purchase price for thc Option shall be paid on or bcfore the closing in cash or the equivalent. wire. or 
by cashicr's check: 


(b) Landlord shall deliver the Property to Tenant subject only to matters (I) in effect with respect to the Property 
on the Commencement Date ofthis Lease: (2) approved by Tenant in writing during the Term of the Lease: and (3) created by Tcnant 
during the Term of the Lease (collectively. the "Permitted Exceptions"). Without limiting the foregoing. title to thc Property shall be 
delivered to Tenant at the close of escrow free and clear of all monetary liens and eneumbranccs (other than the lien for current real 
property taxes not yet due and payable) and that such monetary liens and encumbrances shall be released for the Property by Landlord at 
Landlord's sole expense on or before the close of escrow: 


(e) tbe Property shall be conveyed by a special warranty deed conveying tbe Property. subject to any and all 
matters 0 r reeord: 


(d) upon the closing. Landlord will furnisb to Tenant an owner" s title insurance policy in the amount of thc 
purchase pricc. issued by Escrow Agent. such title policy to insure title to the Property to be vested in Tenant. subject to the standard 
printed exceptions. and the Permitted Exceptions. Such owner's title insuranee policy shall be a standard coverage policy unless Tenant 
elects extended coverage. Tenant shall be responsible for satisfying. at its cost. Escrow Agent's requirements for such policy. other than 
those within Landlord's control and shall pay tbe difference between the premium for an extended coverage policy and any special 
endorsements and the premium for a standard coverage policy if Tenant elects extended coverage. Landlord shall pay the premium for a 
standard coverage po licy: 


(e) except as othemise stated in subsection (d) above. the escrow and recording fees and all closing costs will be 
paid equally between Landlord and Tenant 


(f) \1onthly Base Rent and all other rent will be prorated between Landlord and Tenant as of the close of 
escrow: 


(g) the terms and conditions of the escrow instructions shall be complied with by tbe parties and the closing shall 
occur on or beforc the 10th business day following the Option-Exercise Date: and 


(h) the parties agree to execute. acknowledge and deliver such instruments or instructions as may be necessary to 
consummate said sale. 


2.6 ~llpital Reserve Account. Intentionally left blank. 


2.7 Express Condition Precedelil. Notwithstanding anything herein to the contrary. Landlord's obligations outlined 
herein are expressly conditioned upon Landlord obtaining the funds in an amount sufficient to complete the obligations of I,andlord 
outlined in Sections 2.2 and 2.3 ("'Financing Contingency"). In the event tbat it reasonably appears that Landlord will not be able to satisfy 
the Financing Condition on or before February 15. 2013. Tenant shall give written notice of Tenant" s intent to terminate the I.ease on or 
January 15.2013. In the event that Tenant gives written notice to Landlord ofTenanfs intent to terminate under this section 2.7. Landlord 
shall have thirty (30) days to satisfy the Financing Contingency from the date Tenant gives its written notice of intent to cancel. In the 
cvent that Landlord fails to satisfy the Financing Contingency within the thirty (30) days referenced above. either party may terminate this 
Lease and be relicved of further obligations hereunder. For purposes of this Section. in the event that the Education Fund of Ameriea has 
$3.5 million in Investor funds in eserow. dedicated for Landlord. Landlord sball be dcemed to have satisfied the Financing Condition. 
provided the first investor funding is cleared so that construction can commence no later than April I. 2013. 


Lease Agreement Page 2 0!iJ.~1' 
Tenant: ~ 
[,andlord:~- , 


(£f./ 







ARTICLE 3: TERM COMMENCEMENT 


3.1 Term of Lease. This Lease shall be for a term 01'20 years commencing on the "Commencement Date" (defined in 3.2 
herein) and ending at 12:00 p.m. on the last day of the 240,h full month following the Commencement Date, unless sooner terminated 
pursuant to the terms, covenants and conditions oflhis Lease or pursuant to law. As long as Tcnant is not in default beyond any applicable 
cure period at the time of exercise, Tenant shall have the option of renewing this lease for four additional terms offive years each. In order 
to exercise these options, Tenant shall notify Landlord, in writing, six months prior to the exercise ofeach option term. Rent shall continue 
as described in Article 4 below. Each successive exercise of option shall follow the same notification requirements. 


3.2 Commencement Date. The term "Commencement Date" as used in this Lease shall be July 1,2013. Tenant shall 
have beneficial use. Rent commence November 1,2013. Landlord will build in interest reserve as off-site expense to carry construction 
interest until rcnts commence. 


3.3 Condition of Premises. When Landlord delivers possession of the Premises to Tenant, the Premiscs shall be 
structurally sound and in broom clean condition and all plumbing, utility, electrical and HV AC systems shall be in good working condition. 
Tenant shall be entitled to conduct an inspection of the Premises upon delivery ofposscssion in order to verity eompliance with this 
Section. By entering into possession of the Premises, Tenant shall be deemed to have accepted the Property and the Improvements in the 
condition that they are in as of the time such possession occurs. 


3.4 Delivery of Possession. Tenant aeknowledges that Landlord has not completed construction of the Premises. In the 
event that Landlord is unablc to deliver possession of the Premises to Tenant because construction of the Premises has not yet been 
completed, Landlord shall not be liable to Tenant for damages. Notwithstanding anything to the contrary, in the event that Landlord cannot 
deliver possession of the Premises to Tenant on or before June 1,20 II, Landlord shall cause to be loaned to Tenant an amount equal to 
Tenant's actual number of students multiplied by $500. In the event that Landlord loans Tenant money under this section, the Tenant shall 
repay the amount borrowed within 60 calendar days of taking occupancy of the Premises. Provided that Tenant repay the amount due 
hereunder within 60 calendar days of taking occupancy, Tenant shall not bc charged interest for the amount borrowed. In the event that 
Tenant fails to repay the amounts due hereunder, when due, Tenant shall pay interest at the rate of 12% per annum. 


3.5 Floor Plans & Bldg Specifications Tenant and Landlord agree that Exhibit "A" details the layout of the building to be 
located on the site, and the specifications of construction within the Premises ("Construction Documents"). As of thc date of execution of 
this Lease, the parties acknowledge that the Construction Documents may not be complete. Accordingly, the parties hereto intend to be 
bound by the terms of this Lease without the finalization of the Construction Documents and waive any and every claim that this Lease is 
unenforceable based on a lack of such terms. Exhibit "A" may be amended or added to, by change order, after execution of this Lease as 
agreed to by both parties, in writing. The amount of $275,000 for FF&E will be built into the construction budget and carried as an off-site 
expense. 


3.6 Lease Year. The term "Lease Y car" as used in this Lease shall mean a period of twelve (12) consecutive calendar 
months during the term of this Lease. The first Lease Year shall begin on the Commencement Date if the Commencement Date occurs on 
the first day of a calcndar month; if not, the first Lease Year shall begin on the first day of the calendar month next following the 
Commencement Date. Each succeeding Lease Year shall begin at the expiration of the immediately preceding Lease Year. 


ARTICLE 4: RENT 


4. I Rent defined. All monetary obligations of Lessee to Lessor under the terms of this Lease (except for the security 
deposit) are deemed to bc Rent. 


4.2 Payment of Monthly Base Rent. As Monthly Base Rent lor the Premises, Tenant shall pay to Landlord, in advance 
on or before the tirst day of each calendar month during the term of this Lease, an amount equal to the "Monthly Base Rent" as defincd in 
Section 4.2. 


4.3 Monthly Base Rent. The "Monthly Base Rent" payable during each Lease Year shall be determined by formula: 
$0.80 per square foot of the building located on site plus an amount computed as .833% ofcosts that include !and acquisition, and on-site 
and off-site improvements, including applicable city or municipal taxes or fees, developer fees, and design fees, illustratcd in and in 
accordance with the Exhibit "B" attached to this lease. The Monthly Base Rent shall be fixed as the initial lease payment through the first 
threc Lease Years. The Monthly Base Rent for the fourth Lease Year shall increase 7.69% (the equivalent 01'2.5% per year). The Monthly 
Base Rent shall increase by 2.5% every Lease Year thereafter. 


Since the actual costs of land acquisition, on-site and oft~sitc improvements, and municipal taxes or fees may increase or decrcasc from the 
illustration, the eventual actual base rental payment illustrated in Exhibit "B", as attached, is an estimate only. Once the construction has 
been completed, the tinal figures for these costs shall be inserted into a new Exhibit "B", and this revised Exhibit "B" shall contain the 
actual lease payments and will take the place ofthe attached Exhibit "B". 
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4.4 Payment of Rent. Except as otherwise expressly provided in this Lease. all Rent shall be due in monthly installments. 
payable in advance. on the first (I st) day ofeach calendar month during the term of the Lease. Rent shall be paid to Landlord at its address 
set forth in Section 24.11 below. or to such other person or at such other address as Landlord may from time to time designate in writing to 
Tenant. Rent shall be paid without notice. demand. abatement deduction or offset in legal tender of the United States of America. If the 
term of this Lease commences or ends on a date other than the first or the last day of the calendar month. the rent for the partial month shall 
be prorated on the basis of the number of days during such month for which the term of this Lease was in effect. 


4.5 Rental taxes. In addition to Rent. Tenant shall pay to Landlord each month. as additional rent. any rental. gross 
receipts. transaction privilege. sales. or similar taxes levied on the Rent then due or otherwise assessed in connection the rental activity. 


If Tenant fails to pay any Monthly Base Rent when such Monthly Base Rent is due and payable in accordance with Article 4 of 
this Lease or if Tenant fails to pay any additional amounts or charges of any character which are payable under this Lease. Landlord. at 
Landlord's election. may assess and collect a late fee charge equal to ten pereent (1O%) ofeaeh payment of rent including any other amount 
due hereunder. not received within five (5) days from the date such rent payment is due. 


Furthermore. and in addition to any late charges payable pursuant to the provisions of this Article. to the extent that any payment 
of Monthly Base Rent or any other amount payable to Landlord by Tenant pursuant to any provision of this Lease is more than thirty (30) 
days past due. Tenant shall pay Landlord interest at the rate of eighteen pereent (18%) per annum on all such past due amounts. 


ARTICLE 6: SECURITY DEPOSIT 


No later than the Commencement Date. notwithstanding any other obligation of Tenant contained herein. and in addition to the 
payment of all other sums outlined hereunder. Tenant shall deposit into an account in the joint name of Landlord and Tenant. with a 
financial institution. the sum ofFiny Thousand Dollars ($50.000) as follows: Four Thousand One Hundred Sixty-Six 6711 00 Dollars 
($4.166.67\ each and every month. for the First Lease Year (hereinafter the "Security Deposit"). The Security Deposit shall be used for 
the purpose of (I) securing Landlord against a default of Tenant hereunder and/or (2) to provide Tenant with adequate capital to purchase 
the Premises in accordance with Section 2.5. Tenant hereby agrees to deposit the sums. as described. and not to withdraw. encumber. 
transler. pledge or otherwise deplete the Security Deposit. for the 'ferm of this Lease. exeept Tenant may draw upon and otherwise utilize 
the funds in the Security Deposit for the purchase of the Premises. with Landlord's written authorization. 


ARTICLE 7: QUIET ENJOYMENT 


Landlord hereby covenants to Tenant that. subject to Tenant's compliance with the terms and provisions of this Lease. Tenant 
shall peaccably and quietly hold and enjoy the full possession and use of the Premises during the term of this Lease. 


8.1 I:!,!~sJ!II!LAsse~!!Ilent~. Tenant shall pay to Landlord. as additional rent. all real estate taxes. assessments (general 
and special). and other eharges whieh may be levied, assessed or charged against the Premises. accruing or becoming due and payable 
during the term of this Lease and any extension thereof at least ten (10) days before sueh taxes. assessments. or other charges become 
delinquent Landlord. at its option. may estimate and collect from Tenant the amounts due hereunder on a monthly basis. in advance. 
Landlord covenants that it will use the payments from Tenant. pursuant to this Section. to timely pay the taxes. If Tenant has paid to 
Landlord the taxes as described in this seetion. and if Landlord fails to pay the taxes. then Tenant may pay the taxes on Landlord's behalf 
and offset the amount of sueh taxes against future rent. In the event shall Tenant be required to pay in excess of the obligations of Landlord 
to pay taxes and assesments as described in this Section 8.1. 


8.2 RightJ() Contest Ta~e!- Tenant. at its sole cost. shall have the right to contest. in accordance with the provisions of 
the laws relating to such contests. any real estate taxes. assessments. or other charges against the Premises and the failure of Tenant to pay 
such taxes. assessments. or charges shall not constitute a default by Tenant so long as Tenant complies with the provisions of this Section. 
Prior to initiating any contest or proeeeding, Tenant shall givc Landlord written notice of such contest. or proceeding and shall either 
deposit with Landlord. or furnish good and sufficient undertaking and sureties designating Landlord as the beneficiary thereof: in such 
amount as Landlord deems to be sufficient. considering the amount of sueh taxes. charges. assessments. any potential penalties and interest 
thereon. and any potential expenses that might be incurred by Landlord with respeet thereto. Landlord shall not be required to join in any 
proceeding or contest brought by Tenant unless the provisions of any law require that the proeeeding or contest be brought by or in the 
name of Landlord or any owner of the Premises. In that case. Landlord shall join in the proeeeding or contest or permit sueh proeeeding or 
contest to be brought in its name as long as Landlord is not required to bear any eost. Tenant. on final determination of the proeeeding or 
eontest. shall immediately payor discharge any deeision or judgment rendered. together with all costs. charges. interest and penalties 
incidental to the deeision or judgment. 
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ARTICLE 9: UTILITIES 


Tenant shall be solely responsihle for. and pay when due. all charges for gas. heat. light power. telephone. and other utilities or 
services used by or supplied to Tenant or to the Premises. together with any taxes thereon. during the term of this Lease. In the event any 
utility service to the Premises is interrupted for any reason whatsoever. Landlord shall not be liable therefore to Tenant. such interruption 
shall not be interferenee with Tenant's use and oecupancy of the Premises. and rent required to be paid hereunder shall not be withheld as a 
result of any sueh interruption. 


10.1 Tenant's Im;urance Coverage. Tenant shall. at all times during the term of this Lease. and at Tenant's own cost and 
expense. procure and continue in force the following insurance coverage: 


(a) Comprehensive liability insurance with limits of not less than $ 3.000.000 per person and $ 5.000.000 per 
occurrence insuring against any and all liability of the insured with respect to the Premises or arising out of the maintenance. use or 
occupancy thereof: and property damage liability insurance witb a limit of not less than $ 3.000.000 per accident or occurrence. Every five 
(5) years from the Commencement Date. Landlord may reasonably evaluate these limits and may cause the Tenant to adjust the insurance 
limits outlined herein. 


(b) Insurance covering any buildings and all improvements on thc Premises. ineluding Tenant's leasehold 
improvements and personal property in or upon the Premises in an amount not less than one hundred percent (100%) of full replacement 
cost. providing protection against any peril generally included within the classification "Fire and Extended Coverage". together with 
insurance against sprinkler damage. vandalism and malicious mischief and a standard inflation guard endorsement. Tenant hcreby assigns 
Landlord any and all proceeds payabJe with respect to such policies except to the extent such proceeds are payable with respect to any 
property that would remain the property of Tenant upon the termination ofthis Lcase. 


(c) Loss of rental. under a rental value insurance policy covering risk of loss due to the occurrence of any of the 
hazards described in the preceding subparagraphs of this Section. in an amount sufficient to prevent Landlord from becoming a coinsurer. 
but in any event. in an amount not less than one hundred percent (100%) of the then full rental income fixed by this lease including all 
rental that Tenant agrees to pay hereunder. 


(d) Against such other hazards and in such amounts as the holder of any mortgagc or deed of trust to which this 
lease is subordinate requires from time to time. 


10.2 Insurancel'l)licies. The minimum limits of insurance policics as set forth in Section 10.1 shall in no event limit the 
liability of Tenant hereunder. The insurance policies shall name Landlord as an additional insured and shall be with companies having a 
rating of not less than an "A" company rating and a Financial Rating of Class VI in "Best's Insurance Reports." Tenant shall furnish from 
the insurance companies or cause the insurance companies to furnish to Landlord certificate of coverage. No such policy shall be 
cancelablc or subject to reduction of coverage or other modification or cancellation except after thirty (30) days prior written notice to 
Landlord by the insurer. All such policies shall be written as primary policies. not contrihuting with and not in excess of any coverage 
which Landlord may carry. Tenant shall at least twenty (20) days prior to the expiration of such policies furnish Landlord with renewals or 
binders. If Tenant does not procure and maintain such insurance. Landlord may. but is not obligated to. procure such insurance on Tenant's 
behalf and all sums paid by Landlord shall bear interest at the rate of eighteen percent ( 18%) and shall be immediately due and payable. 
Tenant shall have the right to provide such insurance coverage pursuant to blanket policies obtained by Tenant provided such blanket 
policies expressly aflord coverage to the Premises and to Landlord as required by tbis Lease. 


10.3 Waiver of Subrogation. To the extent permitted under the insurance policies obtained hy Landlord. if any. and 
Tenant. Landlord and Tenant each hereby waive any and all right ofreeovery against the other or against the officers. employees. agents 
and representatives of the other. on account of loss or damage occasioned to such waiving party or its property or the property of othcrs 
under its control to the extent that such loss or damage is insured against under any fire and extended coverage insurance policy which 
either may have in force at the time of such loss or damage. 


10.4 Landlord Named As Additional Insured. Tenant shall require Landlord to be an additional named insured on any 
and every policy described hereunder. In addition. Tenant shall require Landlord to be named as a loss payee and a certificate holder. with 
30 days notice given of any modification of any and every policy descrihed hereunder. 


11.1 Us~. The Premises shall be used and occupied by Tenant solely lor the operation of a charter school facility and 
managemcnt offices. and for no other purpose without the prior written consent of Landlord. whieh consent may be withhcld by Landlord 
at Landlord's sole discretion. Tenant is hereby authorized to operate a pre-school on the Premises. provided that the pre-school comply 
with each and every term oftbis Lease. 
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11.2 Suitability. Tenant acknowledges that neither Landlord nor any agent of Landlord has made any representation or 
warranty with respect to the Premises or the Improvements or with respect to the suitability of either for the conduct of Tenant's business. 
nor has Landlord agreed to undertake any modification. alteration or improvement to the Premises except as specifically provided in this 
Lease. The continued possession of the Premises by Tenant shall conclusively establish that the Premises and the Improvements are at the 
date of possession in satisfactory condition. Landlord shall not be responsible for any latent defects or deficiencies in the construction of 
the Premiscs or the Improvements or any improvements or tixtures thcrein. 


11.3 Prohibited Uses. 


(a) Tenant shall not do or permit anything to be done in or about the Premises. nor bring or keep anything therein 
which will causc a cancellation of any insurance policy covering thc Premiscs. nor shall Tenant sell or permit to be kept. used or sold in or 
about the Premises any articles which may be prohibited by a standard form policy of tire insurance unless Tenant provides additional 
insurance coverage extending protection to cover all risks associated with these articles. 


(b) Tenant shall not use the Prcmises or permit anything to be done in or about the Premises which will in any 
way conflict with any law. statute. ordinance or governmcntal rule or regulation or requirement of duly constituted public authorities now 
in force or which may hereafter be cnacted. promulgated or created. Tenant shall. at Tenant's sole eost and expense. promptly comply with 
all laws. statutes. ordinances and governmental rules. regulations or requirements now in foree or wbieh may hereafter be in force and with 
the requirements of any board of tire underwriters or other similar body now or hereafter constituted relating to or affecting the usc or 
occupancy of the Premises. including structural changes that relate to or affect the use of the Premises. 


(c) Tenant shall comply with all requirements. if any. of any recorded restrictive covenants or bylaws of any 
association affecting the Premises. 


ARTICLE 12: MAINTENANCE AND REPAIRS 


12.1 Tenant Maintenance and Repairs. During the Term of the Lease. Tenant. at Tcnant's expense. shall keep the 
Premises in good ordcr and eondition and shall maintain and shall make any and all repairs and replacements to thc interior and exterior or 
the Premises. Tenant shall. at all times. and at Tenant's expense. keep the Premises in a ncat. clean. and sanitary condition and shall 
comply with all valid federal. state. county and city laws and ordinances and all rulcs and regulations of any duly constituted authority. 
prcsent or futurc. affecting or respecting the use or occupancy of the Premises by Tenant. Tenant. at Tenant's expense. shall also repair any 
structural damage. damage to the roof areas. and all mechanical equipment including. but not limited to. heating. ventilating. air 
conditioning, electrical. paving, parking lots. grounds and plumbing that may be required to keep the premises in good working order. 
Nothing in this section shall be construed to excuse Tcnant from any obligations under this Lease. including without limitation. the 
payment of any rent. Landlord agrccs to transfer all manufacturer or builders warranties to Tenant. 


12.2 Reserves and RepJllcement. After 36 months. Tenant shall maintain and deposit monthly to a separate joint bank 
account. that requires the signature of both Landlord and Tenant for any withdrawal or transfer. an amount equal to I % of its monthly base 
rental in a reserve and replacement account. as additional rent. to be spcnt solely for the upkeep ofthe property. This requirement shall 
adjust to 2% of its monthly base rent aftcr thc 48th month ofthis lease. The expenditurc of these funds shall be mutually agreed to between 
Tcnant and Landlord. [n the event that both parties cannot come to a rcasonable understanding of how these funds arc to bc spent. the final 
dctermination shall rest with the Landlord. 


~RTICl,E 13: HAZARDOlS SJ'BST.1,NCES 


13.1 Environmental Compliance. Tenant (a) shall at all times comply with. or cause to bc complied with. any 
"Environmental Law" (hereinafter defined) governing the Premiscs or the usc thcreof by Tenant or any of Tenant's employces. agcnts. 
contractors. invitees. licensees. customers, or clients. (b) shall not use. store. generate. treat. transport. or disposc of. or permit any or 
Tenant's employees, agents. contractors. invitees. Iicensces. customcrs. or clients to use, store. gcncrate. treat. transport. or dispose of. any 
"Hazardous Substance" (hereinafter defincd) on the Premises without first obtaining Landlord's written approvaL (c) shall promptly and 
completely respond to. and clean up. in accordance with applicablc laws and regulations. any Release (as hercinafter detined) occurring on 
the Premises as a direct result of actions of Tcnant or Tenant's employees or authorized agents: and (d) shall pay all costs incurred as a 
result of any failure by Tenant to comply with any Environmcntal Law. which failurc results in a Releasc or other change in thc 
environmental state. condition. and quality of the Premises necessitating action under applicable Environmental Laws. including without 
limitation the costs of any Environmental Cleanup Work (hereinafter defined) and the preparation of any closure or other required plans (all 
ofthe forcgoing obligations of Ten ant under this Section are hereinafter collectively "Tenant's Environmental Obligations"). Landlord 
hereby releases and indemnities Tenant from and against any and all claims. damages. or liabilities (including. without limitation. 
attorneys' fees and reasonable investigative and discovery eosts) resulting from the environmental condition or quality of the Premises 
prior to the Commencement Date or from actions of Landlord or its agents or employees. The provisions of this Article shall survive the 
expiration or other termination of this Lease. 


Lease Agreement Page 6. O...f.J'Ii6.... 1 
Tenant: .Lp,l!l 
Landlord~ 







13.2 Definitions. As used in this Lease (a) "Hazardous Substance" shall mean (1) any "hazardous waste". "hazardous 
substance". and any other hazardous. radioactive. reactive. flammable. infectious. solid wastes. toxic or dangerous substances or materials. 
or related materials. as defined in. regulated by. or which form the basis of liability now or hereafter under any Environmental Law: (2) 
asbestos. (3) polychlorinated biphenyls (PCBs): (4) petroleum products or materials: (5) underground storage tanks. whether empty or 
filled or partially filled with any substance: (6) flammable explosives. (7) any substance the presence of which on the Premises is or 
becomes prohibited by Environmental Law: (8) urea formaldehyde foam insulation: and (9) any substance which under Environmental Law 
requires special handling or notification in its use. collection. storage. treatment or disposal: (b) "Environmental Cleanup Work" shall mean 
an obligation to perform work. cleanup. remova1. repair. remediation. construction. alteration. demolition. renovation or installation in or in 
connection with the Premises in order to comply with any Environmental Law: (c) "Environmental Law" shall mean any fcderaL state or 
local law. regulation. ordinancc or order. whether currently existing or hereafter enacted. concerning the environmental state. condition or 
quality of the Premises or usc. generation. transport. treatment. removal. or recovery of Hazardous Substances. including building 
materials. and ineluding. but not limited to. the following: (I) the Solid Waste Disposal Act as amended by the Resource Conservation and 
Recovery Act of 1976 (42 U.S.C Section 6901. et seq.). as amendcd. and all regulations promulgated thereunder: (2) thc Comprchensive 
Environmental Response. Compensation and Liability Aet of 1980 (42 U.S.C. Section 960 I. ct seq.). as amended. and all regulations 
promulgated thereunder: (3) the Hazardous Materials Transportation Act (49 USC Section 1801. et seq.). as amended. and all regulations 
promulgatcd thcreunder: (4) the Toxic Substanccs Control Act (15 U.S.C Section 260 I. ct seq.). as amended. and all regulations 
promulgated thereunder: (5) the Clean Air Act (42 U.S.C Section 7401. et seq.). as amended. and all regulations promulgatcd thercundcr: 
(6) the Federal Water Pollution Control Act (33 U.S.C Section 1251. et seq.). as amended. and all regulations promulgated thereunder: and 
(7) the Occupational Safety and Health Act (29 U.S.c. Section 65 L et seq.). as amended. and all regulations promUlgated thereunder: and 
(d) "Releasc" mcans any actual or threatened spilling. Icaking. pumping. pouring. emitting. cmptying. discharging. injecting. escaping. 
leaching. presence. dumping. migration on or from the Premises or adjacent property. or disposing of Haz,ardous Substances into the 
environmcnt. 


ARTICLE 14: FIXTlJRES AND ALTERATIONS 


14.1 Alterations. Tenant shall not make any physical alteration in the Premises or any of the fixtures located therein or 
install or cause to be installed any trade fixtures. exterior signs. tloor coverings. interior or exterior lighting. plumbing fixturcs. shades or 
awnings or make any changes to the improvements without first obtaining the written consent of Landlord. Such alterations. decorations. 
additions and improvements shall not be removed from the Premises during the term of this Lease without the prior writtcn consent of 
Landlord. Upon expiration of this Lease all such alterations. decorations. additions and improvements shall at once become the Property of 
Landlord. 


14.2 Conditions all (I Limi!atjons. Landlord may impose as a condition to granting any consent required by Section 14.1. 
such requirements. restrictions and limitations as Landlord may deem necessary in Landlord's sole discretion. including without limitation. 
the manner in which the work is done. the contractors by whom it is performed. and the time during which the work is accomplished. 
su~iect to the requirements of any applicable procurement laws. 


14.3 Tenant's DutyJo Keep Premises Free From Liens. Tenant shall keep thc Premises free from all liens. security 
interests. pledges. claims. charges or encumbrances. whether constitutional. statutory. contractual or otherwise. including but not limited to 
any liens arising out of work performed. materials furnished to initially preparc the Premises for occupancy and to make any alterations 
approved by Landlord. and shall indemnify and hold harmless and defend Landlord from any liens. granted. placed or suffered against the 
Premises or any portion thereof including any liens or encumbranees arising out of work performed or materials and equipment furnished 
by or at the direction of Tcnant. In the event Tenant shall not within twenty (20) days following the imposition of any such lien or 
encumbrance. cause such lien or encumbrance to be released on record by payment or posting of a proper bond. Landlord shall have. in 
addition to all other remedies provided herein and by law. the right. but not the obligation. to cause the same to bc released by such means 
as it shall dccm proper. including payment of the claim giving rise to such lien or encumbrance. All such sums paid by Landlord and all 
expenses incurred by it in connection therewith including attorney's fees and costs shall be payable to Landlord by Tenant immediately on 
demand. together with interest at the rate of eighteen percent (18%) per annum from the date of expenditure by Landlord. 


ARTICLE 15: DAMAGEQR DESTRlJCTION 


SUbjcct to the provisions of Sections 12.1 and 15. if during the term of this Lease any of the Improvements are damaged or 
destroyed by fire or othcr casualty. Landlord shall repair or restore the Improvements using funds provided by Tenant's insurance coverage 
or. at Landlord's option. Tenant shall repair or rcstore thc Improvements. The work of repair or restoration. which shall be completed with 
due diligence. shall be commenced within a reasonable time after the damage or loss occurs. To the extent that such damagc or destruction 
interferes with Tenant's ability to use the Premises. as determined by Landlord. Landlord may make a claim and collect the proceeds from 
the Insurance policy issued pursuant to Section 1O.I(c) until the repair or restoration of the Improvements has been completed. 
Notwithstanding anything to the contrary in this Article. in the event that any of the Improvements are damaged or destroyed by fire or 
other casualty. Landlord shall be obligated to rebuild the school unless: 


(a) Insurance proceeds payable with respect to such damage or destruction are not sufficient to pay for the repair 
and/or restoration of the Improvements and Tenant is unwilling to pay the difference: or 
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(b) The destruction occurs during the last five years of the original tenn of the Lease. 


ARTICLE 16: CONDEMNATION 


If all or any part greater than 20% of the Improvements is taken or appropriated for public or quasi-public use by right of eminent 
domain with or without litigation or transferred by agreement in connection with such public or quasi-public use. Landlord and Tenant 
shall each have the right within thirty (30) days of receipt of notice of taking. to tenninate this Lease as of the date possession is taken by 
the condemning authority: provided. however. that before Tenant may tenninate this Lease by reason of taking or appropriation. such 
taking or appropriation shall be of sucb an extent and nature as to substantiall), handicap. impede or impair Tenant's use of the Premises. 
No award for any partial or entire taking shall be apportioned. and Tenant hereby assigns to Landlord any award which may be made in 
such taking or condemnation. together with any and all rights of Tenant now or hereafter arising in or to the award or any portion thereof: 
provided. however. that nothing contained herein shall be deemed to give Landlord any interest in or to require Tenant to assign to 
Landlord any award made to Tenant tor the taking of personal property and fixtures belonging to Tenant. for the interruption ofor damage 
to Tenant's business and for Tenant's unamortized cost of leasehold improvements. In the event of a partial taking which does not result in 
a tennination of this Lease. rent shall be abated in the proportion which the part ofthe Premises so made unusable bears to the rented area 
ofthe Premises immediately prior to the taking. No temporary taking of the Premises or Tenant's right therein or under this Lease shall 
terminate this Lease or give Tenant any right to any abatement of rent thereunder and any award made to Tenant by reason of any such 
temporary taking shall belong entirel), to Tenant. and Landlord shall not be entitled to any portion thereof 


AJHICLE 17: ASSIGNMENT AI'IPSUBLETJIN<:; 


17.1 Landlord's Consel1tR~guired. Tenant shall have the right to assign or sublease the Premises subject to Landlord's 
prior written eonsent. Any attempt to assign. sublet. transfer. mortgage. pledge. hypothecate or encumber this Lease or any interest therein. 
either voluntarily or involuntarily by operation of law or otherwise without the prior written consent of Landlord shall be void and shall 
constitute a breach of this Lease. 


17.2 No Release of Tenant. No assignment or sublease shall act to release Tenant from the obligations hereunder. No 
consent by Landlord to any assignment or subletting by Tenant shall relieve Tenant of any obligation to be perfonned by Tenant under this 
Lease. whether occurring before or after such consent. assignment or subletting. The consent by Landlord to any assignment or subletting 
shall not relieve Tenant from the obligation to obtain Landlord's express written consent to any other assignment or subletting. The 
acceptance of rent by Landlord from any other person or legal entity shall not be deemed to be a waiver by Landlord of any provision of 
this Lease or to be a consent to any assignment. subletting or other transfer. Consent to one assignment. subletting or other transfer shall 
not be deemed to constitute consent to any subsequent assignment. subletting or other transfer. 


17.3 Increase<ll':.J:penses. Tenant shall pay Landlord the amounts of any increasc in costs or expenses incident to the 
occupancy of the Premises by such assignee or subtenant. including but not limited to. reasonable attorney's fees incurred in conncction 
with giving such consent. 


17.4 Landlord's Right to Assign. Landlord shall have the right to assign its interest under this Lease without the consent 
of Tenant. In the event Landlord assigns such interests Landlord shalL from and after the Commencement Date (irrespective of when the 
assignment occurs). be relieved of any and all liability and obligation to Tenant hereunder. and all such liability and obligation shall. as of 
the time of such assignment or on the Commencement Date. whichever is later. automatically pass to Landlord's assignee. whether or not 
specifically assumed by it. This Lease shall not be affected by any assignment. sale or transfer and Tenant shall attorn to the purchaser or 
other transferee. 


ART!CLE 18: 

SUBORDINAnON, ATIQRNMENT, ESTOPPEL CERTIFICATES, FINANCIAL REPORTS & AUDITS 



18.1 Subordination. This Lease at Landlord's option shall be subject and subordinate to the lien of any mortgages or deeds 
of trust in any amount or amounts whatsoever now or hereafter placed on or against the Premises. the Improvements. or on or against 
Landlord's interest or estatc therein. without the necessity of the execution and delivery of any further instruments on the part of Tenant to 
effectuate such subordination. Notwithstanding anything to the contrary in this Article or Article 17. this Lease shall remain in full force 
and effect for the full tenn hereof. including any extensions. so long as Tenant is not in default hereunder. Landlord agrees to provide to 
Tenant a non-disturbance agreement from its lender in a form reasonably acceptable to Tenant. and from any subsequent lenders. 


18.2 SubordinationAgree~lIts. Tenant shall execute and deliver upon demand without charge theretorc. such further 
instruments evidencing such subordination of this Lease to the lien of any such mortgages or deeds of trust as may be required by Landlord. 


18.3 Attornment. In the event of any foreclosure or the exercise of the power of sale under any mortgage or decd of trust 
made by Landlord covering the Premises or the Building. Tenant shall attorn to the purchaser upon any such foreclosure or sale and 
recognize such purchaser as the Landlord under this Lease. 


18.4 Estoppel Certificates. Tenant shall. from time to time and within ten (10) days from receipt of prior written notice 
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from Landlord. execute. acknowledge and deliver to Landlord a statement in writing (a) certifying that this Lease is unmodified and in full 
force and effect or. if modi tied. stating the nature of such modification and certifying that this Lease. as so modified. is in full force and 
effect and the date to which the rent and other charges are paid in advancc. if any. (b) certifYing that the Lease and any modifications of this 
Lease constitute the entire agreement between Landlord and Tenant with respect to the Premises and. except as set forth in this Lease and 
any modification of this Lease. Tenant does not claim any right. title. or interest in or to the Premises or any part thereot:. (c) 
acknowledging that there are not. to Tenant's knowledge. any uncured defaults on the part of l,andlord hereunder. or specifying such 
defaults. if any are claimed. and (d) certifying such other matters with respect to the Lease and/or the Premises as Landlord may reasonably 
request. 


18.5 Failure to Deliver Certificate. If Tenant fails to deliver sueh statement within the time period referred to in Section 
18.4 above. it shall be deemed conclusive upon Tenant that the (a) this Lease is unmodified and in full force and effect. (b) this Lease 
constitutes the entire agreement between Landlord and Tenant with respect to the Premises and. exeept as set forth in this Leasc. Tenant 
does not claim any right. title. or intercst in or to the Premises. or any part thereof. (c) therc arc no uncurcd defaults in Landlord's 
performance of Landlord's obligations under this Lease. and (d) not more than one month's Monthly Base Rent has been paid in advance. 


18.6 Financial Condition. From timc to time. Landlord may request from Tenant. Tenanfs most recent financial statemcnt 
as to Tenant's Financial Condition. including those prepared by an outside accountant. Such requcst may include copies of the last two 
ycar's federal tax filings. profit and loss statements of the current and previous fiscal year. balancc shccts as of the end of those years. 
copies of any financial reports submitted to the chartering agency. number of studcnts enrolled. number of students on waiting lists. and 
any and all expenditures. These materials shall be tendered to the Landlord no later than 30 business days after written request. 


18.7 Trlll1~ft'r()f"'llllttlordfs Interest. In the event of a sale or conveyanee by Landlord of Landlord's interest in the 
Premises other than a transfer for security purposes only. Landlord shall be relieved from and after the date specified in any such notice of 
transfer of all obligations and liabilities to Tenant which accrue after such sale or conveyance on the part of Landlord. provided that any 
funds in the possession of Landlord at the time of transfer in which Tenant has an interest shall be delivered to the successor Landlord. 
This Lease shall not be affected by any such sale or transfer and Tenant shall attorn to the purchaser or other transferee provided that all of 
Landlord's obligations accruing hereunder from and after such sale or transfer arc assumed in writing by such purchaser or transferee. 


18.8 Audits. From time to time. Landlord may perform an audit ofTenanfs adherence to the Charter. In the event the audit 
uncovers acts or omissions inconsistent with the charter. Landlord may require Tenant to correct the inconsistencies. Should correction be 
required. Landlord shall notify Tenant of the need for correction and discuss possible remedies. Landlord and Tenant shall agree upon the 
remedy and the time required to remedy the inconsistency. In the event an agreement between Landlord and Tenant is not reached. the 
remedy and time frame proposed by the Landlord shall be binding on the Tenant. Furthermore, to ensure compliance with the Charter. 
Tenant shall provide Landlord a copy of any and all reports provided to the chartering entity or chartering body within ten (10) days of the 
submission of said reports. 


ARTICLE 19: DEFAULT AND REMEDIES 


19.1 Default. The occurrence of any of thc following shall constitute a material default and breach of this Lease by Tenant: 


(a) Any failure by Tenant to pay the Monthly Base Rent. or any other monetary sums required to be paid under 
this Lease. where such failure continues for five (5) days after written notice thereof by Landlord to Tenant: 


(b) Any material false statement made by Tenant to Landlord or its agents whether verbal or in any document 
delivcred to Landlord in connection with the negotiation of this Lease. 


(c) The abandonment or entering written negotiations to abandon the Premises or vacation ofthc Premises by 
Tenant. or the failure of Tenant to occupy premises upon the completion of the construction of the Premises. or the admission by Tenant 
that Tenant docs not intend to occupy the Premises upon completion of the construction of the Premises: 


(d) A failure by Tenant to observe and perform any other term. covenant or condition of this Lcasc to bc 
observed or performed. by Tenant where such failure continues for thirty (30) days after written notice thereof by Landlord to Tenant: 
provided. however. that if the nature of the default is such that the default cannot reasonably be cured within the thirty (30) day period. 
Tenant shall not be deemed to be in default if Tenant shall within the thirty (30) day period commence action to cure the default and 
thereafter diligently prosecute the same to completion: 


(e) The making by Tenant of any general assignment or general arrangement for the benefit of creditors: the 
tiling by or against Tenant of a petition to have Tenant adjudged a bankrupt or of a petition for reorganization or arrangement under any 
law relating to bankruptcy (unless. in the case of a petition filed against Tenant. the same is dismisscd within sixty (60) days): the 
appointmcnt of a trustee or receiver to take possession of substantially all of Ten ant's assets located at the Premises or of Tenant's interest 
in this Lease. wherc possession is not restored to Tenant within thirty (30) days; or the attachment. execution. or other judicial seizure of 
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substantially all of Tenant's assets loeated at the Premises or of Tenant's interest in this Lea,e. where such seizure is not discharged within 
thirty (30) days. 


(1) The admission by Tenant in writing that it cannot meet its obligations as they become due. 


(g) A ten percent (10%) decline in student enrollment from thc previous year's enrollment. 


(h) The finding of the State of Arizona. or one of its agencies. of noncompliance with the Charter. 


(i) The failure to comply with Article 13. 


19.2 Nonexclusive Remedies. In the event of any such material default or breach by Tenant. Landlord shall have. in 
addition to any other remedies provided in this Lease. the following nonexclusive remedies: 


(a) At Landlord's option and without waiving any default by Tenant. Landlord shall have the right to continue 
this Lease in full force and eHect and to collect all Monthly Base Rent. and any other amounts to be paid by Tenant under this Lease as and 
when due. During any period that Tenant is in default. Landlord shall have the right. pursuant to legal proceedings or pursuant to any 
notice provided for by law. to enter and take possession of the Premises. without terminating this Lease. for the purpose ofreletting the 
Premises or any part thereof and making any alterations and repairs that may be necessary or desirable in connection with such reletting. 
Landlord will use commercially reasonable efforts to relet the premises in the event of a default by Tenant. Any such reletting or relettings 
may be for such term or terms (including periods that exceed the balance of the term of this Lease). and upon such other terms. covenants 
and conditions as Landlord may in Landlord's reasonable discretion deem advisable. Upon each and any such reletting. the rent or rents 
received by Landlord from such rcletting shall be applied as follows: (I) to the payment of any indebtedness (other than rent) due 
hereunder from Tenant to Landlord; (2) to the payment of costs and expenses of such reletting. including brokerage fees. reasonable 
attorncy's fecs. court costs. and costs of any altcrations or repairs: (3) to the payment of any Monthly Base Rent and any other amounts due 
and unpaid hereunder; and (4) the residue. if any. shall be held by Landlord and applied in payment offuture Monthly Base Rent and any 
other amounts as they become due and payable hereunder. If the rent or rents received during any month and applied as providcd above 
shall be insufficient to cover all such amounts including the Monthly Base Rent and any other amounts to be paid by Tenant pursuant to 
this Lease lor such month. Tenant shall pay to Landlord any deficiency: such deficiencies shall be calculated and paid monthly. No entry 
or taking possession of the Premises by Landlord shall be eonstrued as an clection by Landlord to terminate this Lease. unless Landlord 
gives written notice of such election to Tenant or unless such termination shall be decreed by a court of competent jurisdiction. 
Notwithstanding any rcletting by Landlord without tcrmination. Landlord may at any time thereatler terminate this Lease for such prcvious 
default by giving written notice thereof to Tenant. 


(b) Terminate Tcnant's right to possession by notice to Tenant. in which casc this Lea'\c shall terminate and 
Tenant shall immediately surrender possession ofthe Premises to Landlord. In such event Landlord shall be entitled to recover from 
Tenant all actual damages incurred by Landlord by reason of Ten ant's default. including without limitation the following: (1) all unpaid 
rent which has been earned at the time of such termination plus (2) the amount by which the unpaid rent which would have been earned 
atter termination until the time of award exceeds the amount of such rental loss that is proved could have been reasonably avoided: plus 
(3) any other amount necessary to compensate Landlord for all the detriment actually causcd by Tcnant's failure to perform Tenant's 
obligations under this Lease. or in addition to or in lieu of the forcgoing such damages as may be permitted from time to time under 
applicable State law, Upon any such re-entry Landlord shall have tbe right. at Tenant's cost. to make any rea"onable repairs. alterations or 
moditications to thc ['remises. which Landlord in Landlord's reasonable discretion deems reasonable and necessary. 


(c) Provided allowed by state law. Landlord may. at its option and without waiving any default by Tenant. have 
the right to continue this Lease in full force and effect and to collect all Monthly Base Rent. and any other amounts to be paid by Tenant 
under this Lease as and when due. Tenant agrees that within thirty (30) days receipt of written noticc by Landlord ofTenanfs default 
under this Section. Tenant shall take all necessary action(s) to appoint. elect or otherwise cause Landlord to become an interim manager of 
the Charter School located on the Premises. The term of Landlord's management hereunder shall be at Landlords discretion. As interim 
manager. Landlord shall have full. exclusive and complete discretion in the management and control ofthe operation of the Charter School. 
including but not limited to the following: 


(i) Compliance wi~h Char~~. Landlord shall take such action as may be necessary to comply with Tcnant's 
Charter and all laws. statutes. ordinances. rules of all appropriate governmental authority. 


(ii) I<:Rlilloym~ntof P~r~onnel. Landlord shall have the right to select. employ. supervise. direct and discharge. 
all employees. teachcrs and administrative personnel necessary for the operation of the Charter School as set forth by applicable state law. 


(iii) Funds. Landlord shall collect and dcposit all income. including all funds received by the Charter SchooL 
provided allowed by applicable state law. into a bank account maintained for the benefit of the Tenant (the "Management Account"). and 
Landlord shall pay all monthly expenses related to the operation of the Chartcr School. Landlord shall not commingle any of the above 
monies receivcd with any funds or other property of Landlord. In no event shall Landlord be responsible or liable for not making any 
payments due to insufficient funds in the Management Account. unless the insufficient funds are a result of the neglect ofthc Landlord or 
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any other person or persons employed by the Landlord in fulfilling Landlord's obligations hereunder. After such payment of all monthly 
expenses related to the operation of the Charter School and management lee. Landlord shall remit the balance of any monthly revenues. if 
any. to Tenant or Tenant's designated account concurrently with the statement referred to in Section 19.2(c)(vii). helow. 


(iv) Contracts. Landlord shall enter into contracts or otherwise arrange for the providing of services to the 
Charter School as Landlord deems advisable to a~sure that the Charter School operates properly. Landlord shall pay from the Management 
Account on or hefore the due date all bills for services provided under this Subparagraph. 


(vJ Em(!loyment of experts. Landlord shall retain and employ attorneys-ai-law. tax consultants. certified public 
accountants. health consultants. and such other experts and professionals whose services Landlord may reasonably require to eflectively 
perform its duties and exercise its powers set forth in this Section. Landlord shall pay from the Management Account all expenses incurred 
as a result of retaining and employing the experts contemplated under this Subparagraph. 


(vi) Bool<s and Records. Landlord shall maintain complete and proper books and records with correct entries of 
all receipts and expenditures incident to the management and operation of the Charter School under this Section. maintenance records. 
complaints. accident reports and other customary records. which books and records shall be available for inspection and copying by Tenant 
or its agent during reasonable business hours. 


(vii) MonthlyStaJ~f!1_~nt ofAccou!l1. On or before the end of the following month, Landlord shall render to 
Tenant a detailed statement of receipts and disbursements for the preceding calendar month. The statements shall be taken from the books 
and records required to be maintained by Landlord pursuant to Subparagraph J9.2(c)(vi) and shall include at least the following: (a) the 
total income received from Landlord for the preceding month: (b) all expenses paid: and (c) the date, payee. amount and purpose of all 
expense payments. 


(viii) Yearly Statement of Accj}unt. Within 45 days ailer the end of each calendar year (or other fiseal year of the 
Tenant if the Tenant should elect a different fiscal year). Landlord shall furnish to Tenant a detailed statement of cash receipts and 
disbursements covering such calendar year. 


(ix) Liability. In discharging its managerial responsibilities undertaken in this Section. Landlord shall not be 
liable to Tenant for any good-faith act or omission to act or for any act or omission that does not constitute gross negligence or willful 
miseonduct. 


ARTICLE 20: ENTRY BY LANDLORD 


Landlord shalL during the term of this Lease. have the right to enter the Premises at reasonable times and upon reasonable notice 
to Tenant. to inspect or to show to prospective tenants or purchasers. or to make necessary repairs. For purposes of this section. twenty
four (24) hours is deemed to be reasonable notice. In the event of an emergency. however. Landlord shall not be required to give Tenant 
such notice. provided that Landlord furnishes Tenant with the reason lor the emergency entry within three days after such entry. 


ARTICLE 21: INDEMNITY 


Tenant shall indemnify and hold Landlord harmless from any and all claims of liability for any injury or damage to any person or 
property whatsoever occurring in. on or about the Premises or any part thereof during the term of this Lease. Tenant shall further 
indemnify and hold Landlord harmless from and against any and all claims arising from any breach or default in the performance of any 
obligation on Tenant's part to be performed under the terms of this Lease. or arising from any act or negligence of Tenant. or any of 
Tenant's agents. contractors. employees, licensees or invitees and from and against all costs. reasonable attorney's fees. expenses and 
liabilities incurred in the defense of any such claim or any action or proceeding brought thereon. Tenant shall not however. be liable for 
damage or injury occasioned by the negligence or intentional acts of Landlord and Landlord's designated agents or employees. Tenant's 
obligations under this Article shall survive the expiration or other termination of this Lease. 


ARTICLE 22: SURRENDER 


22.1 Surrender. Upon the expiration or other termination of this Lease. Tenant shall quit and surrender to Landlord the 
Premises. together with the Improvements and all other property affixed to the Premises. excluding Tenant's fixtures. in good order and 
condition. ordinary wear and tear excepted. Tenant shalL prior to the expiration or other termination of this Lease remove all personal 
property belonging to Tenant and if Tenant fails to do so, Landlord may cause all of said personal property to be removed at the cost and 
expense of Tenant. Tenant's obligation to observe and perform this covenant shall survive the expiration or other termination of this Lease. 
In the alternative. Landlord may. at Landlord's option. treat any and all items not removed by Tenant on or before the date of expiration or 
of the termination of this Lease as having been relinquished by Tenant and such items shall become the property of Landlord with the same 
foree and effect as if Tenant had never owned or otherwise had any interest in such items. 


22.2 Hazardous Substances. No spill. deposit emission. leakage or other release of Hazardous Substance in the soils. 

ground waters or waters shall be deemed to result in either (a) wear and tear that would be normal for the term of the Lease: or (b) a 
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casualty to the Premises. Tenant shall be responsible to promptly and completely cleanup any Release occurring on the Premises during 
the term of the Lease which directly results form the actions of Tenant or its employees or authorized agents. Tenant shall surrender the 
Premises free of any contamination or other damage caused by such a Release during the term of the Lease. Tenant's obligation to cleanup 
the Premises pursuant to the provisions of this Article shall survive the expiration or other termination of this Lease. 


ARTICLE 23: REPRESENT~ItQNS & RELIANCE 


Intentionally deleted. 


ARTICLE 24: MISCELLANEOlJS 


24.1 Signs, Subject to Article 14. Tenant shall have the right to install at Tenanfs expense a monument sign advertising the 
Charter School. The sign shall be in a location reasonably acceptable to Landlord and Tenant and shall comply with the rules and 
regulations of the city in which the leased space is located. Notwithstanding the foregoing. Landlord shall give to Tenant an allowance up 
to and including $2.500 to be used for the purpose of paying for or reimbursing Tenant for expenses related to a monument sign. 


24.2 Parking Spaces. Tenant shall be entitled to the use of all parking spaces appurtenant to the Premises for the benefit of 
Tenant its employees. agents. and invitees for the Term of the Lease. 


24.3 En!ir:!!t\greement. This instrument along with any exhibits and attachments hereto constitutes the entire agreement 
between Landlord and Tenant relative to the Premises and this Lease and the exhibits and attachments may be altered. amended or revoked 
only by an instrument in writing signed by both Landlord and Tenant. All prior or contemporaneous oral agreements between and among 
Landlord and Tenant and their agents or representatives relative to the leasing of the Premises are merged in or revoked by this Lease. 


24.4 Severability. If any term or provision of this Lease shall. to any extent be determined by a court of competent 
jurisdiction to be invalid or unenforceable. the remainder ofthis Lcasc shall not be affected thereby. and each tcrm and provision of this 
Lease shall be valid and be enforceable to the fullest extent permitted by law. 


24.5 Enforcement, If Tenant or Landlord shall bring any action for any relief against the other. declaratory or otherwise. 
arising out of this Lease. including any suit by Landlord for the recovery of rent or possession oHhe Premises. the losing party shall pay 
the successful party a reasonable sum for attorney's fees whether or not such action is prosecuted to judgment. 


24.6 Time and Remedies. Time is of the essence of this Lease and every provision hereof. All rights and remedies of the 
parties shall be cumulative and nonexclusive of any other remedy at law or in equity. 


24.7 Binding Effect, Successors and Choice of Law. All time provisions ofthis Lease are to be construed as hoth 
covenants and conditions as though the words importing such covenants and conditions were used in each separate Section orthis Lease. 
Subject to any provisions restricting assignment or subletting by Tenant as set forth in Article 17. all ofthe terms hereof shall bind and 
inure to the benefit of the parties hereto and their respective heirs. legal representatives. successors and assigns. This Lease shall be 
governed by thc laws of the State of Arizona. 


24.8 Waiver. No term. covenant or condition orthis Lease shall be deemed waived. except by written consent of the party 
against whom the waiver is claimed. and any waiver of the breach of any term. covenant or condition shall not be deemed to be a waiver of 
any preceding or succeeding breach of the same or any other term. covenant or condition. Acceptance by Landlord of any performance by 
Tenant after the time the same shall have become due shall not constitute a waiver by Landlord of the breach or default of any term. 
covenant or condition unless otherwise expressly agreed to by Landlord in writing. 


24.9 Holding Over. If Tenant remains in possession of all or any part of the Premises aftcr the expiration of the term of this 
Lease. with or without the express or implied consent of Landlord. such tenancy shall be from month to month only. and not a rencwal 
hereof or an extension for any further term. and in such case. rent and other sums due hereunder shall be payable at one hundred fifty 
percent (150%) of the Monthly Base Rent in effect immediately prior to such holdover period. 


24.10 Recording. No copy ofthis Lease will be recorded on behalf of either party. but in lieu thereof. Landlord and Tenant 
agree that each will. upon the request of the other. execute. in recordable form. a "short form" of the Lease. which "short form" shall 
contain a description of the Premises. the term of the Lease. and the parties to the Lease. The "short form" of the Lease shall not modify 
the terms ofthc Lease or be used in interpreting the Lease and in the event of any inconsistency between this Lease and the "short form" of 
the Lease. the terms and conditions ofth!s Lease shall control. 


24.11 Notice. Any notice required to be given under this Lease shall be given in writing and shall be delivered in person or 
by registered or certified mail. postage prepaid. and addressed to the addresses for Landlord and Tenant set forth below (or other addresses 
as may be given in writing from time to time). Such notice shall be deemed delivered when personally delivered or upon deposit of the 
notice in the United States mail in the manner provided above. 
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To Tenant: 	 American Leadership Academy. Inc. 

2350 F. Germann Rd.. Suite 25 

Chandler. AZ 85286 



To Landlord: 	 ALA Anthem Investments. LLC 

775 West 1200 North. Suite 100 

Springville. ur 84663 



Copy to: 	 Mark T. Morley 

PO Box 456 

Price. Utah 8450 I 



24.121'/9 Partner~. Landlord does not. as a result of entering into this Lease. in any way or for any purpose become a 
partner of Tenant in the conduct of Tenant's business. or otherwise. or joint venturer or a member of a joint enterprise witb Tenant. 


24. T3 Landlord's Lien. Tenant hereby acknowledges that all fixtures. furnishings and/or equipment located on the Premises 
are and shall remain the property of Landlord and shall not at any time be removed from the Premises by Tenant. 


24.14 ileliance. Landlord has agreed to construct the premises in reliance upon Tenant's entering into this Lease and 
performance hereunder. Tenant is aware of Landlord's reliance and expectations in this regard. and Tenant specifically acknowledges this 
eonsideration as and for Landlord's actions required bereunder. 


24.15 Multiple Counterparts. This Lease may be executed in two or more counterparts. each of which shall be deemed an 
original. but wben taken together shall constitute one and the same agreement. 


24.16 Guaranty. Any guaranty delivered in connection with this Lease is an integral part ofthis Lcase and constitutes 
consideration given to Landlord to enter into this Lease. 


24.17 !:':xhibits: This lease agreement has two exhibits attached and made a part thereof. 


Exhibit A: 	 Floor Plans of the Building and Specifications for Construction 


Exhibit B: 	 Formulation for Base Rental Calculations and Schedule of Rents & Escalations 


24.18 	 Further Assurances. Each party to this Lease Agreement shall execute. in a timely manncr. all further 
required documents necessary to carry out the intent of this Lease Agreement. 
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IN WITNESS WHEREOF, the parties hereto have executed this Lease the day and year first above written. 


LANDLORD: ALA Anthem Investments, LLC 


TENANT: American Leadership Academy,lnc. 


PERSONAL LIABILITY 


The undersigned, jointly and severally, he y unconditionally guaranty and warrant full and complete payment of any and all amounts 
due under this Lease Agreement in accordanc with the terms and conditions there and any and all renewals, continuations. 
modifications. extensions. eompromises. supple ts and amendments thereof ithout deduction by reason of set-off. defense. or 
counterelaim. The liability of each of the undersign is direet and uncondi . nal and may be enforced without requiring Landlord to first 
resort to any other right. remedy or security whether or t such constitu an election of remedies. against the Tenant Nothing shall 
discharge or satisfy the liability ofthe undersigned except e full pe rmance and payment of any and all amounts due hereunder within 
10 days from the date Landlord demands payment of the und d. The undersigned warrant that they have read the Lease Agreement 
and agree to be bound by its terms and hereby ratify and eonf 


By: 


~...--~.~--------~---........ ~ 



By: 


By: 
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EXHIBIT A 

FLOOR PLANS & 



SPECIFICATIONS FOR CONSTRUCTION 



The accompanying set of architectural plans with construction 
specifications shall constitute this Exhibit A. 
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EXHIBITB 

BASE RENTAL SCHEDULE 



Landlord's financial contribution to the tenancy under the Lease, made available to Tenant to pay for certain of the school's start-up capital needs and expenses. 
includes: four (4) months of rent abatement, presently valued at $192,387 (see Sec. 3.2): plus computer, music, language, and P.E. equipment and supphes: 
administrative, marketing, and furniture. fixtures. and physical equipment CFF&E") and curriculum support (books, learning programs, etc) valued at $524,365 (see 
Sec. 4.3); for a total anticipated Landlord financial contribution to Tenant of $716,752. Detail of Landlord's financial contribution IS shown on this Exhibit B page 
under "Start-Up Costs" While the final amount of these expenses of Tenant actually paid by Landlord may vary somewhat from these anticipated amounts, these 
categories of expenses are firm commitments to Tenant made by Landlord in the Lease (see the specific Lease sections specified above). 


Land 6.5 acres $430.320 
Hun! Highway $24,106 


Total land $454,426 
Reports and Studies 


Build Out 
Environmental Report $2.600 
Soils Report $12.500 
TrafficSludy $6.500 
Legal $15.000 


Total Report and Studies! $36,600 
DeSign 


Build Out 
Archilecll Structural Engineer $219.764 
Mechanical/Electrical Design inc 


Civil Engineer inc 


landscape Design inc 


Total Design $219,764 
Municipalities and Utilities 


ALA Anthem 
operty Address: Hunt Rd. - Florence, AI. 


landlord: American leadership Academy, Inc, 


Tenant: 
Lease Start Date: September 1, 2013 
Termination Date September 1, 2042 
Gross leasable Area; 31,356 square feet 


Rent Term Annual Rent Monthly Rent 
Year! $ 607,657 $ 50,638 
Vear2 $ 607,657 $ 50,638 
Vear3 $ 607,657 $ 50,638 
Vear4 $ 654,386 $ 54,532 
YearS $ 670,745 $ 55.895 


START-UP COSTS 
Build Out 


Waler 
Sewer 


Power 


Qwesl 


Gas 


Permits & Fees 
Other (impact fee's) 


$62.000 
$10.000 


$0 
$18.523 
$82,121 


Total Municipalities and Utilities $172,644 


Site Improvements / Off-site Improvements I Other 
Build Out 


On Site Improvements 


Off Site Improvements 


Vertical Construction 
Build Out 


Qty 


School Building 31,356 


Surveys I Testing I Administration 


Other 
Project Management 
Inspections/Material Test,ng 


Project Contingency 
Const. Pariod Interest 
School Start-up (plus F, F & E) 


lease Abatement (4 months) 


EB-5 Issuance costs 


Financing Costs 


Units Unit Cost 


sf@ $110.00 
Total Vertical Construction 


Total Survey / Administration 


Class Number of Curnculurn· 
Classes books etc 


1/2 Day KG 2 $ 
Full Day KG 2 $ 


1st 3 $ 
2nd 3 $ 
3rd 3 $ 
4th 2 $ 
5th 2 $ 
6th 2 $ 


13,102 


13,102 


22.506 


23,983 


26,017 


13,992 


F.F&E and Students Students per 
Computers Class 


$ 7,678 20 


$ 15.356 


40 


20 


$ 23.584 


40 


28 


$ 23,584 


84 
28 


$ 23.052 


84 
28 


$ 15.368 


84 
28 


56 


56 


28 


56 28 


500 26 
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Enrollment Cap Notification Request


http://online.asbcs.az.gov/forms/display/8994[8/9/2013 2:38:27 PM]


Charterholder Info


Downloads


Enrollment Cap


Attachments


Increase to Enrollment Cap Attachments


Signature


Enrollment Cap Notification Request


Charter Holder Representative


Name:
American Leadership
Academy, Inc.


CTDS:
07-87-25-000


Mailing Address:
2350 E Germann Rd Ste 26
Chandler, AZ 85286


View detailed info


Name:
Glenn Way


Phone Number:
480-600-1028


Fax Number:
480-988-3212


Download all files


From:
3000


To:
4500


Board Minutes — Download File


Additional Information*
No documents were uploaded.


The following 2 attachments are only required if the enrollment cap is increasing.


Documentation that current facilities can accommodate requested capacity — Download File


Narrative describing the staffing changes and recruiting efforts that will be made to reach capacity — Download File


Charter Representative Signature
Glenn Way 08/08/2013



http://online.asbcs.az.gov/charterholders/information/36/american-leadership-academy-inc

http://online.asbcs.az.gov/charterholders/information/36/american-leadership-academy-inc

http://online.asbcs.az.gov/forms/download_zip/8994

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/8994/board_minutes.pdf

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/8994/facilities.pdf

http://online.asbcs.az.gov/forms/file/forms/enrollment-cap-notification/8994/narrative_staffing_changes.doc





Board Meeting Minutes


Meeting Date: Thursday, November 1, 2012
Meeting Time: 4:00pm
Meeting Location: ALA Corporate Office
! !           2350 E Germann Ave, STE 25
! !           Chandler, AZ 85286


1. Welcome, Pledge of Allegiance, Roll Call


In Attendance:


Glenn Way - President, Board of Directors
Paul Sinclair - Member
Richard Moss - Member
Deryk Dees - Member
Arch Archunde - Executive Director, American Leadership Academy
Jeremy Christensen - Curriculum Director, American Leadership Academy


2. Review of Minutes


3. Public Comment


The floor was opened for public comment. No member of the public was present.


4. Administrator Evaluation Instrument


An Administrator Evaluation document was presented to the Board of Directors by 
Jeremy Christensen. The Board reviewed the document briefly before requesting that 
voting on the final document be postponed to provide time for additional review.


5. Teacher Evaluation Instrument


A Teacher Evaluation document was presented to the Board of Directors by Jeremy 
Christensen. A discussion ensued on what metrics would be measured and how they 
would be weighted on the final evaluation document. Proficiency based metrics versus 
growth based metrics were discussed at length before the Board requested that a vote 
be postponed to provide additional time to review the evaluation instrument.


6. Parent Conduct Amendment to Handbook


The Board was apprised of a few changes that will be made to the Student Handbook 
pertaining to Parent Conduct while on campus. 







7. Tardy Truancy Amendment to Handbook


The Board was apprised of some potential modifications that could be made to the 
school’s truancy/tardy policies. After a discussion on the matter, Paul Sinclair moved 
solicit additional proposals for board consideration in December. The motion was 
unanimously approved.


8. School Expansion Plan


Mr. Glenn Way proposed that for the 2013-14 school year, a 20 classroom building be 
added to the Queen Creek 7-12 campus to accommodate 400 additional students. Mr. 
Sinclair seconded the motion and it passed unanimously.


Mr. Glenn Way proposed that for the 2013-14 school year, the enrollment cap for the 
Queen Creek 7-12 campus be expanded to accommodate 400 additional students. Mr. 
Sinclair seconded the motion and it passed unanimously.


Mr. Glenn Way proposed that for the 2013-14 school year, a new campus be built in 
Florence, AZ area to accommodate 500 additional students. Mr. Sinclair seconded the 
motion and it passed unanimously.


Mr. Glenn Way proposed that for the 2013-14 school year, American Leadership 
Academy expand the enrollment cap to 4500 to accommodate the growth.  Mr. Sinclair 
seconded the motion and it passed unanimously.


8. Closed Session


9. Adjourn







 


 


 
 
 
Aug 2, 2013 
 
 
Request for Increase in Enrollment Cap 
 
 
To Whom it May Concern, 
 
 
American Leadership Academy is seeking an increase in our enrollment cap from 3000 to 4500 
students for the 2013-14 school year. This increase is necessary to accommodate growth within 
our existing campuses as well as the addition of one new campus in Florence, AZ.  
 
To house the students in our new Florence location, a new purpose-built facility has been 
constructed. This building has 20 classrooms, administrative offices, and a gymnasium. Copies 
of the building design have been uploaded for your review using the ASBCS online portal.  
 
Growth at our existing campuses will be met with both existing facilities and the addition of extra 
classrooms on our Queen Creek, AZ location. The Queen Creek elementary campus will 
receive 4 additional classrooms while the Queen Creek 7-12 campus will get a new 20-
classroom building with a Performing Arts theater.  
 
From our existing campuses, our Mesa Campus can hold an additional 300 students, our Gilbert 
Campus an additional 150 students, and our San Tan Valley Campus an additional 50 students. 
 
American Leadership Academy has an ongoing recruitment and retention plan. We have 
participated in several recruitment fairs around the nation to ensure we are attracting the best 
possible candidates available. Each campus director at our existing locations is also responsible 
to interview 1-2 new candidates a week in preparation for our new growth this coming year. 
Potential recruits are identified through recruitment fairs, replies to school employment ads, and 
word-of-mouth. 
 
Should our enrollment cap be increased, we already have several potential staff members in 
place to help open up the new campus and expand our existing campuses. An additional effort 
would be required to complete the recruitment of teachers, but we are confident we could 
adequately staff the needs created by our expansion. We have several internal candidates that 
have expressed desire and capacity to lead the new campus. As such, we are confident that 
administrative personnel could be put into place in short order. 
 
We thank you in advance for your consideration and support. 
 
Cordially, 
Glenn Way 
Charter Representative 
American Leadership Academy 
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