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AGENDA ITEM: Ahwatukee Foothills Prep, Inc. — Request for a Temporary Suspension of Operation

Issue

Ahwatukee Foothills Prep, Inc. has notified Board staff that Mosaica Preparatory Academy of Chandler, a charter school
it operates, will not open for the 2015-2016 school year. The charter holder has requested a suspension of the school’s
operation. R7-5-207 states that a charter holder that has begun providing educational instruction is not eligible to
suspend its charter. R7-5-207 does not provide for the suspension of an individual school site.

Background

Ahwatukee Foothills Prep, Inc. (AFP), a non-profit entity, entered into a charter contract with the Board on June 30,
2004. The charter contract is approved to operate one brick and mortar school site — Mosaica Preparatory Academy of
Chandler (MPAC), which opened on September 7, 2004 and serves grades K-8, and one Arizona Online Instruction (AOl)
site — Mosaica Online of Arizona, which opened on August 15, 2011 and serves grades 9-12.

According to the charter representative, the suspension of the Mosaica Preparatory Academy of Chandler school site is
being requested because the school will not operate at all during the 2015-2016 school year. Prior to the end of the
FY2015 school year, parents were notified that the school was closing on June 5, 2015 (ii. Letter Home to Parents).

In a letter to the Executive Director the charter representative for AFP stated that the reason for the suspension is to
allow the school time to find a new physical location for its operations (i. Letter to Executive Director). The charter
representative stated that the reason MPAC must find a new physical location is that the school was operated by
Mosaica Education, Inc. pursuant to a management agreement. Mosaica held the lease for the facility where MPAC was
located. Mosaica is insolvent and is in receivership. As a result, its lease was terminated. This has left MPAC without a
facility.

The Board has rules and policies regarding the suspension of a charter. A timeline for the Board’s adoption of policies
related to this issue are provided below:

e April, 2004: the Board adopted a "Good Cause Extension" policy. The policy, as revised in September 2010,
provided for an extension of the time to execute a charter contract or to open a charter school if the charter
holder can demonstrate good cause. In November 2004, the Board adopted a "Temporary Suspension" policy.
The policy provided for the temporary suspension of a charter school's operation based upon a case-by-case
consideration by the Board.

e October, 2013: the Board adopted revisions to its rules that included R7-5-206, a "good cause extension"
procedure that provided applicants who are unable to timely execute their new charter (granted through the
new charter application process) an extension if they are able to demonstrate good cause for the delay. The
revisions to rule also included R7-5-207, a "good cause suspension" procedure, that provided charter holders
who are unable to open their charter school and begin providing educational instruction a temporary
suspension if they are able to demonstrate good cause for the delay.

These two procedures dealt separately with the two elements of the original "Good Cause Extension" policy
based on the different position of the parties in each circumstance. Additionally, the new "good cause
suspension” procedure eliminated the old "Temporary Suspension" policy, specifically making charter holders
who have already begun providing educational instruction under the charter ineligible for a suspension.

e December 2013: the Board unanimously adopted revisions to its policy statements to reflect the revisions to the
rules adopted in October 2013. As a result of these changes existing Charter Holders are ineligible to suspend
operation of a school(s) or suspension of its contract once they have begun providing instruction.





Board Options

Option 1: The Board may deny the request for a temporary suspension of operation to the Mosaica Preparatory
Academy of Chandler site held by Ahwatukee Foothills Prep, Inc. Staff recommends the following language for
consideration: | move, based on the information contained in the Board materials and presented today, to deny the
request for a temporary suspension of operation for the school site Mosaica Preparatory Academy of Chandler operated
by Ahwatukee Foothills Prep, Inc.

Option 2: The Board may approve the temporary suspension of operation for the 2015-2016 school year for Mosaica
Preparatory Academy of Chandler. The following language is provided for consideration: | move to approve the request
for a temporary suspension of operation for the 2015-2016 school year for Mosaica Preparatory Academy of Chandler
operated by Ahwatukee Foothills Prep, Inc. for the reason that (Board member must specify reasons the Board found
during its consideration.






Leanne Bowley, £d.S. ‘“sucm“gfw
Charter Representative
Ahwatukee Foothills Prep
CTDS # 078501000

Ms. Chapa:

I am writing on behalf of Mosaica Preparatory Academy of Chandler (MPAC), one of the school sites operated
pursuant to Ahwatukee Foothills Prep, Inc.’s charter, to request a temporary suspension of its operations for the 2015-
16 school year. The foliowing information is provided in connection with this request, as required by the Arizona State
Board for Charter School’s Policy Statement regarding temporary suspension.

1. Length of Suspension Requested. MPAC is requesting a temporary suspension of its operations during the
2015-2016 school year. In particular, we do not anticipating beginning school or operating at all during the year.

2. Reason for the Requested Suspension. MPAC is requesting the suspension of its operations to allow it to find
a new physical location for its operations. As you are aware, Mosaica Education, Inc. previously operated MPAC

pursuant to 2 management agreement. Mosaica is insolvent and is in receivership. MPAC was previously located in a
school site for which Mosaica held the lease, and that lease has been terminated. Therefore, MPAC does not have a site
for this coming school year,

3. School Sites and Grades for Which the Suspension is Requested. The suspension is requested only for MPAC,

not for Mosaica Online of Arizona, which is also operated under the Ahwatukee Foothills Prep charter contract. MPAC is
requesting that the suspension apply for all of the grades it serves, which is K-8.

4. Number of Students Impacted by the Requested Suspension. Because of timing of the request — before
MPAC opens for the school year —and because of communications with MPAC’s students and parents at the end of the
last school year, very few if any students will be impacted by the suspension. A copy of the letter that was sent by MPAC
to parents and other school community members is attached. In that letter, we informed parents that MPAC would be
closing at the end of the school year because of issues related to the lease on the school site. Therefore, no students
have any expectations that MPAC would be open for the coming school year, and MPAC has not enrolled any students.

5. State and Federal Revenues Received and Impact of Suspension. Because of the timing of this request, MPAC

has not received any state or federal funds for the next school year. Should this request be approved, Ahwatukee
Foothills Prep intends to submit its student counts only for Mosaica Online of Arizona students. Other funds, including
IDEA funding, Title | and Title Il funding would also be only for Mosaica Online of Arizona students, and MPAC would
take whatever steps are necessary to ensure that its funding streams are suspended for the year but that they are
reinstituted at the end of the suspension. It intends to work closely with its financial account analyst at the Arizona
Department of Education in this regard.

6. Plan to Resume Operation of MPAC. The primary focus of MPAC's operations team during the suspension
will be to locate and secure a lease on a suitable physical location for the school. The lease for the school site will not

only need to better reflect the economics of the schoo, it will also need to be based on realistic enroliment numbers,
guided by prior enroliment experience. In addition to that finding a new location, during the suspension period, MPAC
also intends to secure a new management company (given Mosaica Education’s liquidation), contact former teachers
and invite them to visit the new facility and be a part of the planning year on a stipend basis, contact the
parents/guardians of all previous alumni and invite them to return for the 2016-17 school year, and develop a marketing
plan to maximize student population.






7. Detailed Measures to Alleviate Any Disruption to Students and Parents, Including Notification Procedures. In
addition to previously notifying students and parents about MPAC’s closure for the upcoming year, MPAC has taken
steps to secure all student records, and it has and will continue to promptly respond to all records requests to ensure a
smooth transition for its students to other schools. In addition, | have responded to any parental requests that | have
received via email, and MPAC has a monitored telephone line for inquiries about records, enroliment, transfers, etc. All
in all, MPAC has taken all necessary steps to alleviate any student disruption that might be caused by the suspension and
has consistently provided parents with information they need to make informed decisions about this school year.

MPAC met the Board’s academic performance standards last school year. The requested suspension is required
50 that the school can regroup, find a location that meets its needs — including its financial needs — and return stronger
than ever. It positioned itself to do just that by communicating early and often with the families of its students when it
first determined that it could not continue in the same location. In that way, it maintained its good will with those
families and students, some of whom it believes will return when it reopens in 2016-17. The school has done everything
it could to ameliorate the negative impact of Mosaica Education’s management decisions on its students and staff. It
has acted responsibly, and the requested one-year suspension is yet another indication of its intention to act responsibly
to maximize its ability to continue to adopt and adhere to systems that increase its students’ academic performance and
its own financial stability. We ask that the Board approve the requested temporary suspension of MPAC's operations.

Sincerely,

Leanne Bowley 2
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Head of School
5835 West Ray Road
Chandler, AZ 85226
480-763-5101

AOAGRUNNERS
Important Information for Next School Year

Dear Parents, Guardians and Community Members,

Mosaica Preparatory Academy of Chandler is closing June 5, 2015 because we are no longer able to afford the lease on
the building at the current site. We are unsure whether we will be able to open again at a new site in time for the 2015-
16 school year. For the remainder of this school year, we will continue to put your child’s education first and ensure
that they have all the knowledge and tools needed to be successful. We appreciate your support of MPAC .

MPAC will host two parent information nights on April 21 and April 23™ at 6:00pm. During these sessions, we will
answer your questions to the best of our ability with the information we currently have. And while we would love to
have your child back with us next year, we understand if the uncertainty of our situation makes you uncomfortable and
you wish to switch schools in the upcoming school year. Please remember that Mosaica operates other schools in the
valley.

Phoenix Advantage Charter School Riverbend Prep Mosaica Online

3738 North 16" Street 5625 South 515 Avenue www.AZmustangs.org
Phoenix, AZ 85016 Laveen, AZ 85339

602-263-8777 602-285-3003

If our Mosaica schools do not meet your needs, the MPAC team recommends visiting the following websites that will
help you find the school that is the best fit for you and your child:

GreatSchools.org

Schooldigger.com

Neighborhoodscout.com

Noodle.com

Although your child will be finishing their school year at Mosaica Preparatory Academy of Chandler, knowing the options
for your child and preparing for the enrollment process at the school of your choice is very important. It’s a decision
that should be made in a timely manner.

MPAC is your school and we will continue to serve you and your family throughout the course of this closure. Please
contact any of our staff with your questions and concerns. We are all here to assist and are proud to be your partner in
education.

Should you have questions, please don’t hesitate to contact me. | am always available to you and your family. My email
address is Ibowley@mosaicaprep.org.

Stop by anytime! School hours are from 7:30am — 4:00pm, Monday through Friday.

Sincerely,

Leanne Bowley, Ed.S.
WWW.Mmosaicaprep.org
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