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AGENDA ITEM:  Replication Application–Arizona Agribusiness & Equine Center, Inc.  
 

Arizona Agribusiness & Equine Center, Inc. (Entity ID 85816)(AAEC) submitted a complete replication application on 
June 15, 2016. AAEC seeks a charter for a new entity, Arizona Agribusiness & Equine Center Mesa to replicate 
AAEC-SMCC Campus and to operate a new school in Mesa. The school will be named Arizona Agribusiness & 
Equine Center Mesa and will serve students in grades 9 through 12 with a targeted start date of August 3, 2017.  

Replication Model School — AAEC-SMCC Campus      Grades Served —9–12 

ACADEMICS 

AAEC-SMCC Campus, the Replication Model School, is eligible to replicate based on three years of academic 
performance meeting the Board’s expectations, summarized in the table below: 

Fiscal Year Grades Served Overall Rating 

FY2014 9-12 90.00 

FY2013 9-12 89.06 

FY2012 9-12 92.81 

The Academic Dashboard of the Replication Model School is provided in Appendix A. Academic Dashboard. 

AAEC operates 5 schools serving grades 9-12, each under a separate charter. To establish eligibility, the 2014 
academic performance of Associated Schools was considered, as summarized in the following table. The 2014 
overall ratings are provided for the Board’s information: 

Associated School  Opened 
2014 Overall 

Rating 

Arizona Agribusiness & Equine 1997 90.00 

AAEC Paradise Valley 1999 86.25 

Arizona Agribusiness and Equine Center - Red Mountain 2005 82.50 

Arizona Agribusiness & Equine Center Estrella Mountain 2010 92.50 

Arizona Agribusiness & Equine Center- Prescott Valley 2011 79.41 

 

EDUCATIONAL PLAN  
The following summary was created from excerpts and summaries of the information submitted for the 
applicant’s Educational Plan. 

In the application, Arizona Agribusiness & Equine Center, Inc. has affirmed that the Educational Plan of the new 
entity and school will be consistent with the Educational Plan of the existing entity and Replication Model 
School.  

Mission 

The mission of Arizona Agribusiness & Equine Center, Inc. is to provide quality educational opportunities 
facilitated by the use of high school curriculum focusing on academics, biotechnology, science, and engineering. 
AAEC will provide effective technology and support to help students meet state academic standards in math, 
science, English, reading, and writing and graduate from high school in pursuit of a career and/or continue their 
education with secondary institutions. Students will have the unique opportunity to learn hands-on using state-
of-art engineering, aeronautics, and computer-aided technologies.  
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Program of Instruction 

According to the Charter Holder, the program of instruction for AAEC is designed to support the school’s mission 
and philosophy by ensuring student success in academic achievement. This is done through an instructional 
methodology that includes direct instruction, cooperative learning, discovery, inquiry, and an interdisciplinary 
approach through project based learning. Group and individual instruction is used to maximize student 
achievement with small class sizes of 23 students to one teacher. Increased instructional time is used to increase 
retention and understanding through supplemental classes. The latest methodologies and practices are 
incorporated into classroom instruction and activities. Each student’s academic plan incorporates career 
exploration, college course advisement, and personal development. (Presented in the application portfolio: 
Program of Instruction Narrative, 9-2) 
 

Target Population  
In the application, AAEC has identified a target location at the intersection of Southern and Longmore in Mesa. 
The narrative states that the total population within a ten mile radius of the expansion site is over one million 
with a total student population of nearly 100,000 students within five miles of the site from grades K through 16. 
Within a five mile radius there are 64 elementary schools currently serving the target student population. Only 
two high schools are located within a two mile radius of the proposed Mesa location: Dobson High School and 
Westwood High School. Both schools are currently assessed as “B” schools with graduation rates of 79% and 
74% respectively. 

Profile 
The percentage of students who were eligible for Free and Reduced Lunch, classified as English Language 
Learners, and classified as students with disabilities in the 2014-2015 school year is represented in the table 
below for AAEC-SMCC Campus, Dobson High School, and Westwood High School. 

Category AAEC-SMCC Campus 1 Dobson High School 1 Westwood High School 1 

Free and Reduced Lunch  74% 51% 66% 

English Language Learners  * 1% 2% 

Special Education 6% 11% 12% 

The demographic data for AAEC-SMCC Campus, and two nearby high schools, Dobson High School and 
Westwood High School from the 2014-2015 school year is represented in the charts below.2  

 

                                                           
1
 Information provided by the Research and Evaluation Division of the ADE. If the percentage of students in a non-ethnicity-based 

demographic group is not reported to ADE, or is 0% or 100%, the percentage for that demographic group is redacted. 
 
2
 Information provided by the Research and Evaluation Division of the ADE.  
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Enrollment History 
Arizona Agribusiness & Equine Center, Inc. has operated AAEC-SMCC Campus since FY 2002. The table below 
summarizes enrollment in the last five years, based on ADE 100th day average daily membership. The 
enrollment cap is 450. 

 

  
(Data provided by Arizona Department of Education) 

Enrollment Policies 
Arizona Agribusiness & Equine Center, Inc. admits all eligible pupils who submit a timely application. AAEC gives 
enrollment preference to pupils returning to the school in the second or any subsequent year of its operation and 
to siblings of pupils already enrolled in the school. If, by the application deadline, the number of applications 
exceeds the capacity of a program, class, grade level, or building, all applications for that program, class, grade 
level or building will be selected for the available slots through an equitable selection process, such as a lottery. 
After the application deadline, pupils for any remaining slots or from a waiting list will be accepted in 
chronological order. Open enrollment will begin once the charter is approved. (Presented in the application 
portfolio: Target Population and Enrollment, 7-4) 

OPERATIONAL PLAN 

The following summary was created from excerpts and summaries of the documents submitted for the 
applicant’s Operational Plan. 

Arizona Agribusiness & Equine Center, Inc. has opened and is continually operating five “A” rated schools. Arizona 
Agribusiness & Equine Center Mesa will monitor operational components as part of their ongoing assessment 
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process. Marketing and student enrollment will be a primary focus with a secondary focus on parent involvement. 
Within the first three years of the school’s opening, marketing efforts will be supported by a strong community 
involvement and word-of-mouth as well as social media targeted campaigns. Additional efforts will include open 
house style informational/open enrollment meetings supported by targeted advertising and direct marketing. The 
school will be able to provide for purchases, furniture and technology because they will not be purchased or 
replaced simultaneously or in large quantities. (Presented in the application portfolio: Section 6. Operational Plan 
Narrative, 10-2 and 10-3) 

Charter Holder Entity for Replication Charter 
The replication charter will be held by Arizona Agribusiness & Equine Center Mesa and the new school will have 
the same governing body as the Replication Model School. (Presented on the replication application title page: 
Section 2. Entity Information and 3. Governance) 

In the Operational Plan narrative, AAEC stated that there are no concrete plans for further expansion to other 
areas besides Mesa. AAEC is continually exploring opportunities for expansion into areas that would meet the 
conditions and core components of the model it has implemented at its other five locations. AAEC considers 
many factors such as strong community support, remaining the only schools in Arizona to provide students with 
an average of 46 community college credits by the time they graduate, and a belief that it has an effective 
model, which is effective regardless of the socioeconomic status of the surrounding community. (Presented in 
the application portfolio: Operational Plan Narrative, 10-1) 

BUSINESS PLAN 
The following summary was created from excerpts and summaries of the documents submitted for the 
applicant’s Business Plan. 

Site Information  

Proposed School Name: Arizona Agribusiness & Equine Center Mesa 

Proposed Location: Intersection of Southern and Longmore in Mesa 

Proposed Facility: The proposed facility is approximately 21,000 square feet. The site will 
include 10 classrooms, 5 offices, a multipurpose room, and 4 bathrooms. 

(Presented in the application portfolio: F. Planned Facility) 

Financial Performance of Applicant 
Arizona Agribusiness & Equine Center, Inc. Meets the Board’s financial performance expectations. 
 
 

BOARD OPTIONS 

Option 1: The Board may approve the replication application package. Staff recommends the following language 
for consideration: I move, based on the information contained in the Board materials and presented today, that 
the Board approve the replication application and grant the replication charter to Arizona Agribusiness & Equine 
Center, Inc. to establish Arizona Agribusiness & Equine Center Mesa to serve grades 9-12.  

Option 2: The Board may deny the replication application. The following language is provided for consideration: I 
move, based on the information contained in the Board materials and presented today, that the Board deny the 
request for the replication charter of Arizona Agribusiness & Equine Center, Inc. to establish a charter school for 
the reason:  

 (list the specific reasons the Board may have found during its consideration).  
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Academic Performance

AAEC-SMCC Campus CTDS: 07-89-93-201 | Entity ID: 5503

General Site Contact Inspections Grades Governing Body FY Data Site Visits Member Campuses Amendments

Academic Performance

Edit this section.

AAEC-SMCC Campus

2012
Traditional

High School (9 to 12)

2013
Traditional

High School (9 to 12)

2014
Traditional

High School (9 to 12)

1. Growth Measure Points
Assigned Weight Measure Points

Assigned Weight Measure Points
Assigned Weight

1a. SGP
Math 64 75 7.5 76.5 100 7.5 65 75 7.5
Reading 74 100 7.5 55 75 7.5 61 75 7.5

1b. SGP Bottom 25%
Math 78 100 7.5 82 100 7.5 83 100 7.5
Reading 80.5 100 7.5 59 75 7.5 77.5 100 7.5

2. Proficiency Measure Points
Assigned Weight Measure Points

Assigned Weight Measure Points
Assigned Weight

2a. Percent Passing
Math 73 /

56.3 75 10 73.5 /
58.4 75 10 81.2 /

60.9 75 10

Reading 94 /
76.4 100 10 93.8 /

82.4 100 10 97.5 /
84.5 100 10

2b. Composite
School
Comparison

Math 17.1 100 7.5 16.6 100 7.5 21.8 100 7.5

Reading 16.7 100 7.5 11.3 75 7.5 11.5 75 7.5

2c. Subgroup ELL
Math 53 /

43.8 75 3.75 73.3 /
50.9 75 3.75 73.3 /

57.9 75 3.75

Reading 90 /
62.3 75 3.75 100 / 76 100 3.75 100 /

77.6 100 3.75

2c. Subgroup FRL
Math 74 /

45.9 100 3.75 75 / 50.1 75 3.75 79.5 /
51.6 100 3.75

Reading 94 /
67.8 75 3.75 95.3 /

76.2 75 3.75 96.5 /
78.9 75 3.75

2c. Subgroup SPED
Math NR 0 0 NR 0 0 NR 0 0
Reading NR 0 0 NR 0 0 NR 0 0

3. State Accountability Measure Points
Assigned Weight Measure Points

Assigned Weight Measure Points
Assigned Weight

3a. State Accountability A 100 5 A 100 5 A 100 5

4. Graduation Measure Points
Assigned Weight Measure Points

Assigned Weight Measure Points
Assigned Weight

4a. Graduation 84 100 15 84 100 15 96 100 15

Overall Rating Overall Rating Overall Rating Overall Rating
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Scoring for Overall Rating
89 or higher: Exceeds Standard
<89, but > or = to 63: Meets Standard
<63, but > or = to 39: Does Not Meet
Standard
Less than 39: Falls Far Below Standard

92.81 100 89.06 100 90 100
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LogoutWelcome Traci Esposito

Arizona Agribusiness & Equine Center, Inc. — CTDS: 07-89-93-000 | Entity ID: 85816 — Change Charter

AAEC-SMCC Campus — CTDS: 07-89-93-201 | Entity ID: 5503 — Change School
 

Downloads

1. Applicant Agreement

2. Entity Information

Replication Application

Download all files
Note: Please be patient. This may take up to a few minutes to complete depending on the number of files included with this application.

Application Agreement Information
I certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in disqualification from the replication
application process or revocation after award. I understand that incomplete applications will not be considered.

The Applicant acknowledges that all information presented in the application package, if approved, becomes part of the charter and will be used for accountability
purposes throughout the term of the charter, and that the charter may be amended or modified by mutual agreement, in writing, of the parties pursuant to the terms of
the charter contract when signed.

The Applicant acknowledges that the Principals have read all Arizona statutes regarding charter schools and that, if approved to operate a charter school, the Applicant
is subject to and will ensure compliance with all relevant federal, state and local laws and requirements.

The Applicant acknowledges that the most current academic data will be provided to the Board for its consideration of the application.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must execute a charter contract with the Arizona State Board for Charter Schools
(“Board”) within twelve months after the Board decides to grant the charter. If a charter is not timely signed, the Board’s decision to grant the replication charter
expires.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must begin providing educational services no later than the second fiscal year
after the Board’s decision to grant the charter. Failure to begin providing educational instruction accordingly may result in the revocation of the charter.

The Applicant acknowledges that if approved to operate a charter school, the Applicant must provide the number of days of instruction as approved in the application
within the State’s fiscal year that begins July 1st and ends June 30th. Failure to do so may result in revocation of the charter.

Application Agreement Signature
Linda Proctor Downing 04/28/2016

Name of Charter Holder Entity Eligible for Replication
Arizona Agribusiness & Equine Center

Name of Replication Model School
Arizona Agribusiness & Equine Center - SMCC

Dashboard Alerts Bulletin Board Charter Holder DMS Email Tasks Search Reports Help Other
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Name of Proposed Charter School
Arizona Agribusiness & Equine Center Mesa

Will the replication charter be held by the existing entity?
Yes, the existing entity will hold the replication charter. (Skip Section A and go to Governance Structure)

A: New Entity and Corporate Principals

Statement of Consistency
By checking this box, I understand and agree that the Replication Application process requires the organizational structure of the new entity to be consistent with
the organizational structure of the existing entity.

Name of New Entity
Arizona Agribusiness & Equine Center Mesa

Authorized Representative for New Entity
Linda Proctor Downing

Email: ldowning@aaechighschools.com

Files:
Fingerprint Clearance Card
Affidavit
Background Information Sheet
Resume
Verification of Coursework/Degree

Authorized Representative Mailing Address
3636 N. Central AVE
Suite 1050
Phoenix , AZ 85012

County
Maricopa

Day Time Phone
602-297-8500

Fax
602-297-8540

Form of Organization
Non Profit Corporation

Entity Type
Government Entity

Charter Principals Background Information
Upload all required background information for each Officer, Director, Member, or Partner of the new entity.

Charter Principals
Pamela Burns

Email: pburns410@aol.com

Files:
Fingerprint Clearance Card
Affidavit
Background Information Sheet
Resume
Verification of Coursework/Degree
Current Charter Affiliations

Irene Rassi
Email: JARassi@aol.com
SSN: Not provided
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3. Governance Structure

4. Education Service Provider

DOB: Not provided
Files:

Fingerprint Clearance Card
Affidavit
Background Information Sheet
Resume
Verification of Coursework/Degree
Current Charter Affiliations

Linda Proctor Downing
Email: ldowning@aaechighschools.com

Files:
Fingerprint Clearance Card
Affidavit
Background Information Sheet
Resume
Verification of Coursework/Degree
Current Charter Affiliations

Required Exhibits for A:
Download File —

Statement of Consistency
By checking this box, I understand and agree that the Replication Application process requires the governance structure of the new school to be consistent with
the governance structure of the Replication Model School.

Answer the following question by checking the appropriate box and completing any additional information requested.

How will the governance structure of the new school relate to the Replication Model School?
The new school will be operated by the existing entity and have the same governing body as the Replication Model School. (Skip Section B and go to Education Service
Providers.)

B: New Governing Body

Linda Proctor Downing/602-297-8500 (Charter Organization)
Michael Larrabee/602-228-4916 (Parents)
Pamela Burns/602-526-8901 (Community)
Kenneth Roberts Ph.D./480-510-8355 (Community)
Linda McCormick/602-550-4857 (Other)

Does the existing entity have a relationship with an ESP?
No (Skip Section C and go to Educational Plan)

C.1: Education Service Providers -- Contractual Relationship

Statement of Consistency
(No response)

What is the name of the ESP?
(No response)

Required Exhibits for C.1
No documents were uploaded.
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5. Educational Plan

C.2: Education Service Providers -- Governance Relationship

Statement of Consistency
(No response)

What is the name of the ESP?
(No response)

Describe the nature of the governance relationship:

Required Exhibits for C.2
No documents were uploaded.

Target Population and Enrollment of New School

Statement of Consistency
By checking this box, I understand and agree that the Replication Application process requires the target population of the new school may be similar to the
population of the Replication Model School, and that differences must be addressed in responses to the questions below.

Statement of Consistency
By checking this box, I understand and agree that the Replication Application process requires the enrollment policies of the new school to be consistent with the
enrollment policies of the Replication Model School, and that enrollment of students cannot begin until the charter is signed.

Grades Requested for Replication Charter Contract
9th
10th
11th
12th

Enrollment Cap
300

Grades Served Year 1
9-12

Projected Enrollment Cap Year 1
300

Grades Served Year 2
9-12

Projected Enrollment Cap Year 2
300

Grades Served Year 3
9-12

Projected Enrollment Cap Year 3
300

School Calendar Type
Standard

If alternative calendar, describe in 10 words or less:

Instructional Days
180

Target Start Date
08/03/2017
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6. Operational and Business Plan

7. Additional Information

School Characteristics
Equine/Agricultural Studies
College Preparatory

Target Population and Enrollment of New School Narrative — Download File

Program of Instruction

Statement of Consistency
By checking this box, I understand and agree that the Replication Application process requires that the Educational Plan of the new entity and school to be
consistent with the Educational Plan of the existing entity and Replication Model School.

Mission Statement
The mission of Arizona Agribusiness & Equine Center is to provide quality educational opportunities facilitated by the use of high school curriculum focusing on
academics, biotechnology, science, and engineering. AAEC will provide effective technology and support to help students meet state and academic standards in math,
science, English, reading, and writing. They graduate from high school in pursuit of a career and/or continue their education with secondary institutions. Students will
have the unique opportunity to learn hands-on using state-of art engineering, aeronautics and computer-aided technologies.

Program of Instruction Narrative — Download File

Required Exhibit: (for schools offering high school grades only) — Download File

Operational Plan Narrative — Download File

Facility Acquisition for New School

Has a confirmed facility been acquired for the new school?
No (Complete Section D.2)

D.1: Confirmed Facility

Address of Confirmed Facility

Required Exhibits for D.1:
No documents were uploaded.

D.2: Planned Facility

Identify the proposed location of new school by providing cross streets that would be the center of a 2.5 mile radius.
Dobson Road Southern Ave. Mesa Arizona

Planned Facility Narrative — Download File

Business Plan

Does the financial performance of the existing entity meet the Board’s financial performance expectations?
Yes (Skip Section E)

E. Business Plan for Expansion

Required Exhibits for E
Download File — Please find attached the start up budget and 3 year budget for the new Mesa location.

Additional Information
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Do not complete this section unless specifically directed to do so in the application being completed.

© 2016  All rights reserved. v4.3.8Arizona State Board for Charter Schools
Powered by  - Custom Software in Phoenix, ArizonaSynapse Studios Go to top



Arizona Agribusiness & Equine Center INC. 

Corporate Board Meeting Minutes 4.18.2016 1:00 PM Teleconference 
078510000, 078993000, 078707000, 078587000 138785000  

3636 N Central AVE Suite 1050 Phoenix AZ 85012 
 

I. Roll Call Linda Proctor Downing Board President, Pam Burns Board Secretary, Irene V. Rassi  
Board Member, Suzanne Drakes Assistant Director. 
 

II. Adoption of Agenda 4.18.2016: Irene V. Rassi made a motion to adopt the 4.18.2016 Board 
Agenda, Pam Burns seconded the motion, the motion carried. 

 
III. Approval of Mesa Replication Charter: Irene V. Rassi made a motion to approve the Mesa 

Replication Charter; Pam Burns seconded the motion the motion carried. 
 

IV. Adjournment: Pam Burns made a motion to adjourn the 4.18.2016 Corporate Board 
Meeting, Irene V. Rassi seconded the motion, the motion carried, and the meeting was 
adjourned at 1:10 PM.  
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