ZONA CHARTER ACADEMY

Qulck facts:

Surprise/

El Mirage

800-students
K-12 school
85% Free and Reduced

70% minority




Characteristics of ACA 2003-11
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So what could be wrong???

Points
48
HARDWORKIN 3 l
N
COMMUNITY 3
CARING 3

il 99




ARIZONA CHARTER ACADEMY

HARSH REALTTY

DO YOU “WANNA” WORK THIS HARD FOR A

Survey said, we did want to work this hard for a D -

ZIPCODE SHOULD NOT DETERMINE A
CHILD:S EDITTCEA FIONE

Data said zipcode was determining a child’s education




ARIZONA CHARTER ACADEMY

WE ALREADY KNOW...

* NOT ENOUGH TIME

* NOT ENOUGH MONEY

e NOTEASEOTNO R AGHERS

* ITS HARD WHEN YOU HAVE HIGH FREE & REDUCED
* OSSR REFIRETS

* YOU ARE OVERWORKED

* AZMERIT SCORES DELAYED

o INUNDATED SWEFH:POEICY. TNSTABHEEC AN BYA EOTR@ERS
WITH AZ POLICY AND ADE RIGHT NOW

HAVE O CHOOSE 10PN FEIS ASHDE




@l | Arizona
Charter Schools
B | Association

SUPPORT. LEAD.

WELCOME TO PMP BOOT CAMP

e DATA= ILDI
.- TANGIBLE EVIDENCE = ANDREW .
* GALILEO=]JUSTIN

e ACCOUNTABILITY=ASSOCIATION




CHARACTERISTICS OF ACA 2012-PRESENT

PMP
GARING

HARDWORKING GOALS LEMOV




ARIZONA CHARTER ACADEMY

WELEN YOU A€ It ON IEE
PME - MOULING) EEONGHlER
WORK EEIS HARD) FOR A D

Components of A-F Profile 2011 -
2015 2011 2012 2013 2014

Percent passing AIMS 48 59 67 70-49

Graduation Rate Bonus 3 3 3 30




/ZIP CODE DOES NOT DETERMINE...

AZLEARNS 2011-2015

= Total Points
= Growth Score 59

= Total Points - Growth Score Linear (Total Points)

ARIZONA CHARTER ACADEMY




Crltlcal Factors

* PMP to drive the plan
* Identity Highly Etffective Leaders & Teachers -
* Assessments/Analysis/ACTION/Culture of Data

* Professional Development —student evidence of
SUCCESS

* Celebrate Success — every step of the way
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ARIZONA CHARTER ACADEMY

WE CAN AND WE WILL




